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PROGRAMS AND AGENDA Sept

Time Events Venue
) Jockey Club Auditorium, HongKong
Page 8:30 - 19:30 VIP Cocktail AR
mlllM Polytechnic University
i Jockey Club Auditorium, HongKon
Convention Program 3 9:30 - 21:00 Opening Ceremony y . o < .
Polytechnic University
Candidates Training School 4 21:30 - 23:15 Welcoming Reception Dinner Pak Lok Restaurant, TST
Opening Ceremony 5
Welcoming Reception Dinner 6
Venue : L'Hotel
Senate Luncheon 7 s
. Ent Time Events Venue
Opening General Assembly 8 o _
12:00 - 18:00 Trade Show & Registration Counter 5/F Convention Hall Foyer
Theme Seminar 9 12:00 - 13:30 Senator Luncheon 11/F Function Room 2 & 3
. sﬂ 13:45 - 15:00 Opening General Assembly 5/F Convention Hall
Caucus Session 10 "’B’My 15:45 - 18:00 Leadership Forum 5/F Convention Hall
open Forum 11 14:00 - 16:00 Seminar: SME Marketing 11/F Function Room 3
19:30 - 21:30 Caucus Session 5/F Convention Hall
JCIHK Development Forum 12 22:00 - 02:00 Inter-chapter Night & Mid-night Party 11/F Open Area
TDC Trainers' Gathering 13

Time Events Venue

Delegates Luncheon (Ordinary Members) 14 sent 09:00 - 10:00

Delegates Luncheon (Senior Members) 15 26

Closing General Assembly 16-18 SUNDAY
JCIHK Awards Gala Dinner 19

Open Forum 7/F Grand Ballroom Foyer

10:00 - 12:00 Inspiration Lake Tour 09:30 Gather at Hotel Entrance

10:00 - 12:00 TDC Trainer Gathering 11/F Function Room 5

12:00 - 13:30 Senior Member Luncheon 11/F Function Room 2

14:00 - 18:00 Closing General Assembly 7/F Grand Ballroom

15:30 - 16:30 Seminar: Branding Yourself 11/F Function Room 3

18:30 - 19:30 VIP Cocktail 7/F Grand Ballroom
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CANDIDATES TRAINING SCHOOL

Date: 19 September 2010 (Sun)

Time: 09:00 - 16:00

Venue: Seminar Room, JCIHK Office

Chairman: Senator Ken Wong, Nomination Committee Chairman

PROGRAMME

Meeting Call to Order
Recitation of JCI Creed
Recognition of Guests

Opening Remarks by Chairman
Remarks by National President
Presentation by Speakers
Closing Remarks by Chairman
Adjournment

ONOOAWN S

Date:
Time:

Venu

Guest of Honor:

©CONOO RN~

OPENING CEREMONY

24 September 2010 (Friday)
18:00 — 21:00

e: Jockey Club Auditorium, The Hong Kong Polytechnic University
The Honorable Mr. Tsang Tak-sing, GBS, JP

Secretary for Home Affairs

AGENDA

Guests be Seated
Performance - JCI Choir

March-in of Convention Director, Chapter Presidents and National Officers

Arrival of Guest of Honor

Arrival of Colors and National Anthem
Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President
Introduction of Guest of Honor

Address by Guest of Honor

Presentation of Souvenir to Guest of Honor
Kick-off Ceremony of the Convention
Announcement by National Secretary General
Performance

Announcement by Convention Director
Adjournment



NO O AW

WELCOMING RECEPTION DINNER

24 September 2010 (Friday)
21:30 — 23:30

Venue: Pak Lok Restaurant (TST)

PROGRAM

Guests be Seated

Welcoming Speech by Hosting Chapter President
Remarks by National President

Dinner

Performance

Announcement by Convention Director
Adjournment

2OONDUT AN
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SENATE LUNCHEON

25 September 2010 (Saturday)
12:00 — 13:30

Venué: 11/F Function Room 2 &3, Nina L'Hotel
Chairman: Senator Ken Wong, National Immediate Past President

Senate Chairman

PROGRAM

Guests be Seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by Senate Chairman
Remarks by National President

Lunch

Keynote Speech

Announcement by Convention Director
Group Photo

Adjournment
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OPENING GENERAL ASSEMBLY

Date: 25 September 2010 (Saturday)
Time: 13:45 - 15:00
Venue: 5/F Convention Ball, Nina L'Hotel

Chairman: SenatorGene Tang

1.1
1.2
1.3
1.4
1.5
1.6

41
4.2
4.3
4.4
4.5

5.1
5.2

6.1
6.2

10
11

PROGRAM

Opening Exercise

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates

Appointment of Recording Secretary

Appointment of Parliamentarian

Establishment of Voting Strength

Report on LOM Membership

Announcement of Current Financial States of LOM (by-law 11-1)
Adoption of Agenda

Opening General Assembly

Caucus Session

Open Forum

JCIHK Development Forum

Closing General Assembly

Adoption of Minutes of 44th National Convention
Opening General Assembly

Closing General Assembly

Matters Arising from Minutes of 44th National Convention
Opening General Assembly

Closing General Assembly

To Receive and Adopt Report from Long Range Planning Committee
Adoption of 2009 Audited Account

Presentation of the 46th National Convention Bidding
Announcement by Convention Director

Recess

THEME SEMINAR

Leadership Forum “Summit 2020”

Date: 25 September 2010 (Saturday)
Time: 15:30 — 18:00
Venue: 5/F Convention Hall, Nina L'Hotel

PROGRAM

Guests be Seated

Recognition of Guests

Welcoming Remarks by National President
Keynote Speeches

Panel Discussion

Presentation of Souvenir

Group Photo

Announcement by Convention Director

ONOOAWN A
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CAUCUS SESSION

Date: 25 September 2010 (Saturday)
Time: 19:30 — 21:30
Venue: 5/F Convention Ball, Nina L'Hotel

Chairman: Senator Andrew Wong, Past National President

©CoNOOOR~WN =
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PROGRAM

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman

Appointment of Recording Secretary and Time Keeper

Introduction of Candidates / Speeches by Candidates / Questioning Period
Closing Remarks by Chairman

Announcement by Convention Director

Adjournment

Date: 26 September 2010 (Sunday)
Time: 09:00 - 10:00
Venue: 7/F Grand Ballroom Foyer, Nina L'Hotel
Chairman Eric Lin, Convention Director
Panel National Officers
AGENDA
1 Meeting Call to Order
2 Recitation of JCI Creed
3 Recognition of Guests
4 Opening Remarks by Chairman
5 Appointment of Recording Secretary
6 Open Forum
7 Closing Remarks by Chairman
8 Announcement by Convention Director
9 Adjournment

OPEN FORUM

11
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JCIHK DEVELOPMENT FORUM

Date: 26 September 2010 (Sunday)
Time: 10:30 — 12:00
Venue: 7/F Ballroom Nina L'Hotel

Chairman Senator Louise Chan, Past National President

OO wWN =

= © 0 N

Long Range Planning Committee Chairman

AGENDA

Meeting Call to Order
Recitation of JCI Creed
Opening Remarks by Chairman
Appointment of Recording Secretary
Presentation of Session Focus
Group Discussion and Presentation on Issues and Challenges in relation to the
Session Focus and Potential Solutions
To Confirm Recommendations to the General Assembly
Closing Remarks by Chairman
Announcement by Convention Director
0 Adjournment
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TDC TRAINERS'GATHERING

Date: 26 September 2010 (Sunday)
Time: 10:00 — 12:00
Venue: 11/F Function Room, Nina L'Hotel

Chairman:  Senator Eva Lum, Training & Development Council Chairman

©CoOoONOOOOPRrWN =

PROGRAMME

Guests be Seated

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by National President
Presentation by Speakers

Presentation of Souvenir

Closing Remarks by Chairman
Announcement by Convention Director
Adjournment

13
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DELEGATE LUNCHEON (ORDINARY MEMBERS)

Date: 26 September 2010 (Sunday)

Time: 12:00 - 13:00

Venue: 7/F Grand Ballroom, Nina L'Hotel

Chairman:  Eric Lin, 45th National Convention Director
PROGRAM

1 Guests be Seated

2 Recitation of JCI Creed

3 Recognition of Guests

4 Welcoming Remarks by National President

5 Lunch

6 Announcement by Convention Director

7 Adjournment

14

DELEGATE LUNCHEON (SENIOR MEMBERS)

Date: 26 September 2010 (Sunday)

Time: 12:00 - 13:00

Venue: 11/F Function Room 2, Nina L'Hotel

Chairman:  Senator Angela Chan, National Senior Member Club Chairman
PROGRAM

1 Guests be Seated

2 Recitation of JCI Creed

3 Recognition of Guests

4 Welcoming Remarks by Chairman

5 Remarks by National President

6 Lunch

7 Announcement by Convention Director

8 Adjournment

15



CLOSING GENERAL ASSEMBLY

Date: 26 September 2010 (Sunday)
Time: 14:00 — 18:00
Venue: 7/F Grand Ballroom, Nina L'Hotel

Chairman:  Senator Gene Tang, National President

16

PROGRAM
Opening Exercise

1.1 Meeting Call to Order
1.2 Recitation of JCI Creed

1.3 Recognition of Guests and Chief Delegates
14 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian

1.6 Establishment of Voting Strength

To Receive and Adopt Reports from National Officers

2.1 National President Senator Gene Tang

2.2 National Immediate Past President Senator Ken Wong
2.3 National General Legal Counsel Senator Benny Lam
2.4 National Executive Vice President Senator Timmy Lee
2.5 National Executive Vice President Senator Stanley Ng
2.6 National Vice President Senator Jojo Kong

2.7 National Vice President Senator Franki Law

2.8 National Vice President Leo Chan

2.9 National Vice President Johnny Kwan

2.10  National Vice President Franco Ma

2.1 National Vice President Michael Tang

2.12  National Secretary General Kitty Wang

2.13  National Honorary Treasurer Cynthia Wong

2.14  National Administration Director Janice Lai

2.15  National Business Director Fanny Ng

2.16  National Community Development Director George Ngan
2.17  National International Affairs Director Susan Choi
2.18 National Leadership Development Director Parlett Chang
2.19  National Mainland Affairs Director Zenith Lin

2.20 National Membership Director Ban Chui

2.21  National Public Relations Director Horseman Ho

2.22 National Publication Director Jasper Ng

2.23 National Records & Recognition Director Joanne Lam

To Receive and Adopt Reports from Local Organizations

3.1 Victoria Junior Chamber — President Boy Leung

3.2 Kowloon Junior Chamber — President Jackson Leung

3.3 Island Junior Chamber — President Chapmun Wong

3.4 Peninsula Junior Chamber — President Alvina Chan

3.5 Hong Kong Jayceettes Junior Chamber — President Kathy Woo
3.6 Lion Rock Junior Chamber — President Frances Cheung
3.7 Harbour Junior Chamber — President Kenny To

3.8 Yuen Long Junior Chamber — President Ben Leung

3.9 Tai Ping Shan Junior Chamber — President Allen Ho

3.10  Bauhinia Junior Chamber — President Florence Lau

3.11  Dragon Junior Chamber — President Clarkson So

3.12  East Kowloon Junior Chamber — President Amos Cheung
3.13  City Junior Chamber — President John Yip

3.14  Queensway Junior Chamber — President Jeffrey Yip

3.15  North District Junior Chamber — President Sunny Tang
3.16  Ocean Junior Chamber — President Cynthia Lim

3.17  Sha Tin Junior Chamber — President Lena Wong

3.18  Apex Junior Chamber — President Johnny Keung

3.19  City Lady Junior Chamber — President Licca Chan

To Receive and Adopt Reports from NOM Commissions

4.1 National Senior Member Chairman Senator Angela Chan

4.2 National Business Network Chairman Renee Yeung

4.3 National Community Concern Group Chairman Michael Sze

4.4 National Information Technology Commission Chairman Tom Hung
4.5 National International Affairs Commission Chairman Leo Lam

4.6 National Public Relations Commission Chairman Cammie Chan
4.7 Training & Development Council Chairman Eva Lum

To Receive and Adopt Reports from Convention Sessions
5.1 Caucus Session

5.2 Open Forum

5.3 JCIHK Development Forum

To Receive and Adopt Reports from Nomination Committee

Election of 2010 National Officers

71 Appointment of Recording Secretary
72 Appointment of Parliamentarian

7.3 Appointment of Time Keeper

74 Appointment of Scrutinieers

75 Explanation of Voting System

76 Establishment of Voting Strength

17
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Presentation of Candidates and Balloting Following Each Presentation
* National President

* National Executive Vice Presidents

* National Vice Presidents

Presentation of Token of Appreciation to NOM Project Chairman
Presentation of Souvenir to Award Judges

Bidding of Hosting Right of the 46th National Convention
Appointment of National General Legal Counsel for 2011
Appointment of National Secretary General for 2011
Appointment of National Honorary Treasurer for 2011
Appointment of National Directors for 2011

Appointment of Honorary Auditor for 2011

Appointment of Honorary Legal Advisor for 2011

Remarks by National President Senator Gene Tang

Any Other Business

Announcement by Convention Director

Adjournment

Date:
Time:

JCIHK AWARDS GALA DINNER

26 September 2010 (Sunday)
19:00 — 23:00

Venue: 7/F Grand Ballroom, Nina L'Hotel

©CoOoO~NOOOR~WN =

PROGRAM

Guests be Seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President
Presentation of Senatorship

Graduation Ceremony

Sponsors Appreciation

National Convention Ambassadors Appreciation
Video & Slide show for National Convention
Vote of Thanks by Convention Director
Performance

Presentation of Convention Awards
Handover of Convention Flag

Adjournment

19



BT T *

—

| I o'\ m

FeH :%IE?'_,
JUNIOR CHAMBER INTERNATIONAL HONG KONG

THE 44th NATIONAL CONVENTION
THE OPENING GENERAL ASSEMBLY

Janice Yao President - Ocean Junior Chamber
_IIZ_)_ate ?g fgptember, 2009(Sunday) Alec Yeung President - Sha Tin Junior Chamber
Vlme H ' K Gold Coast Hotel (T M Kevin Chan President - Apex Junior Chamber
enue ong ong old oast Hote ( uen un) Susan Choi President — City Lady Junior Chamber
Chairman Senator Ken Wong, National President
Apologies
Present: National Board Guy Chan President - Yuen Long Junior Chamber
Name Position MINUTES

20

National President

National Inmediate Past President 1 Opening Exercise :

Nat!onal Genere_ll Legal Coun_sel 1.1 Meeting Call To Order

Nat!onal Execut!ve V!ce Pres!dent Meeting called to order at 2:00pm.
National Executive Vice President

National Vice President 12
National Vice President ’
National Vice President

Senator Ken Wong (Chairman)
Senator Eric Tang

Senator Timmy Lee

Senator Gene Tang

Senator Benny Lam

Senator Florence Choy Wan
Senator Kristine Chung
Senator Karina Leung

Recitation of JCI Creed
2009 JCI Vice President Tae Gun Lee was invited to lead the recitation of JCI Creed.

gengtor_Y\ll_onne Wong “a’;iona: xice gres!gen: 1.3 Recognition of Guests and Chief Delegates
Steanrj]?emllr\]l ee N:t:g:; V:gz P::z:dZ:t The Chairman recognized the presence of JCI Vice President Tae Gun Lee, the following
Jojo K(x)lngg National Secretary General guests, as well as all Chief Deleggtes. . . .
10 . y Okamoto san Vice President of International Asia Network
Carina Chuang National Honorary Treasurer Naoki lkawa JCI Japan Vice President
gynt_?'a Lim “a:!ona: gdmlnlstratt)l_on ?lrector Senator Ellen Tsang National Presidential Advisor and 2005 National President
oy 1ang ationa’ BusIiness irector . Senator Fook-man Chan JCI Asia Pacific Development Council Councilor
Kathy Woo National Community Development Director Senator Alice Liu 2003 National President
Yoyo Lee Nat!onal Internatlo_nal Afiairs D're°t°r. Senator Louise Chan Long Range Planning Committee Chairman &
Horseman Ho National Leadership Development Director 1999 National President
gh_rls :((eung “a:!ona: Malnlsmd r?ffa[l)r_s Dltrector Senator Ronald Ho HKJC Foundation Chairman & 1994 National President
Fr'a'?(. IiNan Nat!onal Pet:F eRrsl '? |reEc;_or ; Senator Spencer Li 2000 National President
Rran ! zv‘_/l_ Nat!onal Publ!c t_e ag)_ns ; rector Senator James Tsui JCI Vice President & 2006 National President
aymonad fam ationa’ Fublication Lirector . Senator Major Tang NOM Advisor & 1980 National President
Karen Yeung National Records & Recognition Director

Chief Delegates

1981 National President
NOM Advisor & 1982 National President

Senator Edmond Pang
Senator Andrew Wong, BBS

Winnie Chan President - Victoria Junior Chamber
Leo Lam President - Kowloon Junior Chamber ; ;
. . . 1.4 Appointment of Recording Secretary
Michael Tang Pres!dent i 'S'a’.‘d Junior C_hamber Chairman appointed Miranda Chung of Peninsula Junior Chamber as the Recording Secretary
Franco Ma President - Peninsula Junior Chamber

Jennifer Lam
Senator King Yip

President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber 15

of Opening General Assembly.

Appointment of Parliamentarian

;2%§eh$gung Ilz:gz:gZ:::'ll:laeilrlgi?wg;ltigir?tjg:iz?]gﬁ;mber With no objection from the floor, the Chairman appointed National Presidential Advisor
Florence Lau Acting President - Bauhinia Junior Chamber Senator Ellen Tsang as the parliamentarian of the meeting.
Zenith Lin President — Dragon Junior Chamber ; .
; . . 1.6 Establishment of Voting Strength

gmos Créellj.ng ?Ctm.g Prtesg_?nt J_ E_astC};owlgon Junior Chamber National Secretary General Jojo Kong made a roll call for the establishment of Voting Strength.

aymond L1 resigent - Sity Junior Lhamber National Secretary General Jojo Kong confirmed that the total present was 18, simple majority
Parlett Chang President - Queensway Junior Chamber 10, 2/3 majority 12 at time of counting
Simon Wong President - North District Junior Chamber ’ '

21
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Report on LOM Membership Declaration as at 5 September, 2009
National Secretary General Jojo Kong reported the membership declaration as follows:

Chapter Membership No.

Victoria 50
Kowloon 47
Island 40
Peninsula 98
Hong Kong Jayceettes 60
Lion Rock 72
Harbour 76
Yuen Long 39
Tai Ping Shan 27
Bauhinia 27
Dragon 39
East Kowloon 30
City 116
Queensway 31
North District 46
Ocean 43
ShaTin 36
Apex 33
City Lady 41
Total : 951

Announcement of Current Financial Status of LOMs (By Law 11-1)

National Honorary Treasurer Carina Chuang reported and confirmed that the financial status of all
LOMs were in good standing.

Adoption of Agenda:

4.1 Opening General Assembly

Motion was moved by Hong Kong Jayceettes Junior Chamber and was seconded by Lion
Rock Junior Chamber. There was an amendment request to add agenda item 8a Reopen of
Election of National Candidates, 9a Presentation of gifts from overseas guests, and 9b
Remarks by JCI Vice President Tae Gun Lee. Amended motion was moved by Peninsula
Junior Chamber and seconded by Island Junior Chamber. There was no objection from the
floor.

Motion carried

4.2 Caucus Session
Motion was moved by North District Junior Chamber and was seconded by Apex Junior
Chamber. No amendment and objection from the floor.
Motion carried

\ IATlhkl Al
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4.3 Open Forum
Motion was moved by Harbour Junior Chamber and was seconded by Queensway Junior
Chamber. There was no amendment and objection from the floor.
Motion carried

4.4 JCIHK Development Forum
Motion was moved by Victoria Junior Chamber and was seconded by Ocean Junior Chamber.
No amendment and objection from the floor.
Motion carried

4.5 Closing General Assembly
Motion was moved by Dragon Junior Chamber and was seconded by East Kowloon Junior
Chamber. There was no amendment and objection from the floor.
Motion carried

Adoption of Minutes of the 43rd National Convention

5.1  Opening General Assembly
Motion was moved by Harbour Junior Chamber and seconded by Tai Ping Shan Junior
Chamber. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

5.2  Closing General Assembly
Motion was moved by Sha Tin Junior Chamber and seconded by City Lady Junior Chamber.
There was no amendment and objection from the floor. Motion was adopted unanimously.
Motion carried

Matters Arising From Minutes of the 43rd National Convention

6.1 Opening General Assembly
Nil

6.2 Closing General Assembly
Ni

To Receive and Adopt Report from Long Range Planning Committee

Chairman invited Long Range Planning Committee Chairman & 1999 National President Senator
Louise Chan to present the Long Range Planning Committee report. PNP Senator Louise Chan
gave thanks to PNP Senator Ronald Ho, PNP Senator Spencer Li, PNP Senator Michelle Tang,
Senator Joseph Ho, Senator Connie Chiu, and National President Ken Wong. PNP Senator Louise
Chan invited a motion to adopt the report. Motion was moved by Peninsula Junior Chamber and
seconded by Sha Tin Junior Chamber. There was no objection from the floor. Motion was adopted
unanimously.

Motion carried

23
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE 44th NATIONAL CONVENTION
CLOSING GENERAL ASSEMBLY

8  Adoption of 2008 Audited Account Date 27 September, 2009 (Sunday)

Motion was moved by City Junior Chamber and seconded by Tai Ping Shan Junior Chamber. Time 14:00 - 18:00

Ven Hong Kon I t Hotel, Gr. Ballroom
There was no amendment and objection from the floor. Motion was adopted unanimously. Ci alijr?nan Sgngtoro KgnGvc\)lgngozséti osa? i:i;g:ma 00
Motion carried ’
Present: National Boar
8a  Reopen of Election of National Candidates N ::12 Pca)lsli?i oi oard

Motion was moved by Peninsula Junior Chamber and seconded by Victoria Junior
Chamber. There was no amendment and objection from the floor. Motion was adopted
unanimously.

National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

Senator Ken Wong (Chairman)
Senator Eric Tang

Senator Timmy Lee

Senator Benny Lam

Senator Gene Tang

Senator Florence Choy Wan
Senator Kristine Chung
Senator Karina Leung

Senator Yvonne Wong

Motion carried

Chairman passed the stage to NIPP Senator Eric Tang.

Apex Junior Chamber President Kevin Chan nominated Janice Lai as National Administration
Director Candidate.

Sha Tin Junior Chamber President Alec Yeung nominated Jojo Kong as National Vice
President Candidate.

24

Hong Kong Jayceettes Junior Chamber President Jennifer Lam nominated Joanne Lam to be

Benjamin Lee

National Vice President

National Records & Recognition Director Candidate. i?; I;éln,;g EZI:SEZ: \é::r:tfrs;(gglieral
Senator Eric Tang accepted all nominations and allowed Jojo Kong to join Caucus Session at 8§;|tr;]ai1aCLr;rl:]ang “:::82:: :c?r:\?r:;rt};;:gﬁsgirrzgtor
night. There was no other nomination. Senator Eric Tang closed the nomination. Roy Tang National Business Director
Presentation of 45th National Convention Bidding Kathy Woo National Community Development Director
YoYo Lee National International Affairs Director
Lion Rock Junior Chamber National Convention Director Candidate Eric Lin and Bidding Chairman Horseman Ho National Leadership Development Director
Michelle Liu, 2005 National President Senator Ellen Tsang and President Senator King Yip presented Chris Yeung National Mainland Affairs Director
the bidding of 45th National Convention. Brian Kwan National Membership Director
Frankie Law National Public Relations Director
9a  Presentation of gifts from overseas guests Raymond Tam National Publication Director
National Executive Vice President Senator Benny Lam invited JCI Japan Vice President Naoki Karen Yeung National Records & Recognition Director
Ikawa to exchange gift with National President Senator Ken Wong.
Chief Delegates
9b  Remarks by JCI Vice President Tae Gun Lee Winnie Chan President - Victoria Junior Chamber
National President Senator Ken Wong gave thanks to JCI Vice President Tae Gun Lee for his Leo Lam President - Kowloon Junior Chamber
3rd time visit to Hong Kong in this year. Michael Tang President - Island Junior Chamber
Franco Ma President - Peninsula Junior Chamber
10 Announcement by Convention Director Jennifer Lam President - Hong Kong Jayceettes Junior Chamber
Convention Director Senator Karen Fong gave the highlight of the programs of the Convention. Senator King Yip President - Lion Rock Junior Chamber
Leo Chan President - Harbour Junior Chamber
11 Recess Guy Chan President - Yuen Long Junior Chamber
Motion was moved by Queensway Junior Chamber. The Opening General Assembly was Renee Yeung President - Tai Ping Shan Junior Chamber
adjourned at 2:50p.m until the Closing General Assembly. Cammie Chan President - Bauhinia Junior Chamber
Zenith Lin President — Dragon Junior Chamber
Ken Choy President - East Kowloon Junior Chamber
Raymond Li President - City Junior Chamber

Senator Ken Wong Jojo Kong

National President

National Secretary General

25
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Parlett Chang President - Queensway Junior Chamber
Simon Wong President - North District Junior Chamber
Janice Yao President - Ocean Junior Chamber

Alec Yeung President - Sha Tin Junior Chamber
Kevin Chan President - Apex Junior Chamber

Susan Choi President — City Lady Junior Chamber
MINUTES

Opening Exercise

1.1

1.2

1.3

Meeting Call to Order
Meeting was called to order at 2:07p.m.

Recitation of JCI Creed
2009 JCI Vice President Tae Gun Lee was invited to lead the recitation of JCI Creed.

Recognition of Guests and Chief Delegates

The following guests were recognized:

2009 JCI Vice President Tae Gun Lee

National Presidential Advisor PNP Senator Ellen Tsang

2009 JCI Vice President PNP Senator James Tsui

PNP Senator Major Tang, PNP Senator Ronald Ho, PNP Senator Louise Chan, PNP Senator
Michelle Tang, PNP Senator Spencer Li, PNP Senator John Chan

JCI Asia Pacific Development Council Councilor Senator Fook-man Chan
JCI United Nations Affairs Commission Chairman Benjamin Kong

JCI Macao President Alex Mok and JCI Macao Delegates

Chief Delegates for all LOMs

1.61.4 Appointment of Recording Secretary
Connie Woo from Victoria Junior Chamber was appointed as the Recording Secretary

1.41.5 Appointment of Parliamentarian
National Presidential Advisor PNP Senator Ellen Tsang was appointed as the
parliamentarian

1.51.6 Establishment of Voting Strength
NSG Jojo Kong made a roll call and confirmed that Voting Strength as follows:
Total Voting Strength: 19
Simple Majority: 10
2/3 Majority: 13

\ IATlhkl Al
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To Receive and Adopt Reports from National Officers
2.1

2.2

2.3

National President Senator Ken Wong
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Lion Rock Junior
Chamber and seconded by Harbour Junior Chamber. There was no amendment and
objection from the floor.

Motion carried

National Immediate Past President Senator Eric Tang
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by City Lady Junior
Chamber and seconded by Peninsula Junior Chamber. There was no amendment and
objection from the floor.

Motion carried

National Board of Directors (including National General Legal Counsel, National
Executive Vice Presidents, National Vice Presidents, National Secretary General,
National Honorary Treasurer and National Directors)
Chairman suggested receiving and adopting the reports from NOM Officers en bloc. The
reports were contained in the Convention Manual from p.115-211 subject to the amendments
tabled. Motion was moved by North District Junior Chamber and seconded by City Junior
Chamber. There was no amendment and objection from the floor.

Motion carried

To Receive and Adopt Reports from LOMs
3.1 Victoria Junior Chamber — President Winnie Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Tai Ping Shan
Junior Chamber. There was no objection from the floor.
Motion carried

3.2 Kowloon Junior Chamber — President Leo Lam
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Sha Tin
Junior Chamber. There was no objection from the floor.
Motion carried

3.3 Island Junior Chamber — President Michael Tang
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Lion Rock
Junior Chamber. There was no objection from the floor.
Motion carried

27
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.1

Peninsula Junior Chamber — President Franco Ma

The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by North District
Junior Chamber. There was no objection from the floor.

Motion carried

Hong Kong Jayceettes Junior Chamber — President Jennifer Lam
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Island Junior
Chamber. There was no objection from the floor.
Motion carried

Lion Rock Junior Chamber — President Senator King Yip
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Apex Junior
Chamber. There was no objection from the floor.
Motion carried

Harbour Junior Chamber — President Leo Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Peninsula
Junior Chamber. There was no objection from the floor.
Motion carried

Yuen Long Junior Chamber — President Guy Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Hong Kong
Jayceettes Junior Chamber. There was no objection from the floor.
Motion carried

Tai Ping Shan Junior Chamber — President Renee Yeung
The report was contained in the Convention Manual with amendment to change the in
AGM from September 10, 2009 to October 10, 2009 in Section 3.1 of the report.
Chairman invited a motion to adopt the report. Motion was seconded by City Junior
Chamber. There was no objection from the floor.

Motion carried

Bauhinia Junior Chamber — President Cammie Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Dragon Junior
Chamber. There was no objection from the floor.
Motion carried

Dragon Junior Chamber — President Zenith Lin
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Harbour
Junior Chamber. There was no objection from the floor.
Motion carried

3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19

East Kowloon Junior Chamber — President Ken Choy
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Victoria Junior
Chamber. There was no objection from the floor.
Motion carried

City Junior Chamber — President Raymond Li
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Lion Rock Junior
Chamber. There was no objection from the floor.
Motion carried

Queensway Junior Chamber — President Parlett Chang
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Ocean Junior
Chamber. There was no objection from the floor.
Motion carried

North District Junior Chamber — President Simon Wong
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Sha Tin Junior
Chamber. There was no objection from the floor.
Motion carried

Ocean Junior Chamber — President Janice Yao
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Queensway Junior
Chamber. There was no objection from the floor.
Motion carried

Sha Tin Junior Chamber — President Alec Yeung
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Dragon Junior
Chamber. There was no objection from the floor.
Motion carried

Apex Junior Chamber — President Kevin Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Peninsula Junior
Chamber. There was no objection from the floor.
Motion carried

City Lady Junior Chamber — President Susan Choi
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Victoria Junior
Chamber. There was no objection from the floor.
Motion carried
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To Receive and Adopt Reports from NOM Commissions

The reports for all NOM Commission Chairmen were contained in the Convention Manual with no
amendment. The reports were contained in the Convention Manual from p.361-381 subject to the
amendments tabled.
Chairman suggested receiving and adopting the reports from all NOM Commission Chairmen en
bloc. Motion was moved by North District Junior Chamber and seconded by Island Junior Chamber.
There was no objection from the floor.

Motion carried

To Receive and Adopt Reports from Convention Session

5.1  Caucus Session
The Caucus Session report was circulated around the floor during the Closing General
Assembly. Chairman invited a motion to adopt the report. Motion was moved by Harbour
Junior Chamber and seconded by Tai Ping Shan Junior Chamber. There was no objection
from the floor.
Motion carried

5.2 Open Forum
The Open Forum report was circulated around the floor during the Closing General Assembly.
Chairman invited a motion to adopt the report. Motion was moved by Harbour Chamber and
seconded by City Junior Chamber. There was no objection from the floor.
Motion carried

5.3 JCIHK Forum
The JCIHK Forum report was circulated around the floor during the Closing General Assembly.
Chairman invited a motion to adopt the report. Motion was moved by Ocean Junior Chamber
and seconded by City Lady Junior Chamber. There was no objection from the floor.
Motion carried

To Receive and Adopt Report from Nomination Committee

Nomination Committee Chairman Senator Eric Tang invited a motion to adopt the report. Motion
was moved by Peninsula Junior Chamber and seconded by Kowloon Junior Chamber. There was no
objection from the floor.

Motion carried

Recess
It was moved by Island Junior Chamber and seconded by City Lady Junior Chamber that the
General Assembly took a ten-minute break from 2:40 pm.

Motion carried

NATIONAL

NANIV/ENITINNI

Election of 2010 National Officers

The Chairmanship was handed over to Election Chairman National Immediate Past President
Senator Eric Tang.

71 Appointment of Parliamentarian
Election Chairman appointed 1981 National President Senator Edmond Pang as the
parliamentarian for the election session with no objection from the floor.

72  Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed Chamber Executive
Phyllis Chan as the recording secretary for the election session.

7.3  Appointment of Time keeper
There being no objection from the floor, the Election Chairman appointed Patrick Hung of
Harbour Junior Chamber as the time keeper.

74  Appointment of Scrutineers
There being no objection from the floor, the Election Chairman appointed Past President
Senator Dennis Leung of City Junior Chamber as Chief Scrutineer, Past President of Harbour
Junior Chamber Senator Simon Ng and Immediate Past President of Queensway Junior
Chamber John Ng as scrutineers for the election session.

75  Explanation of Voting System
Election Chairman briefed the General Assembly on the voting system. The procedures for the
election of 2010 Elective National Officers will be conducted in accordance with the
Memorandum and Articles of Association and By-laws of Junior Chamber International Hong
Kong. All candidates are required to observe and comply with these clauses therein.

Voting strength for elective National Officers were calculated based on the membership
declaration of Chapters in the Joint Board Meeting on 5 September, 2009. Voting strength of
each Chapter comprised of membership vote, affiliation vote and executive vote.

The chairman also explained the procedure of balloting briefing and invited the question from
the floor.
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Establishment of Voting Strength
Recording Secretary Chamber Executive Phyllis Chan conducted a roll call and confirmed the
voting strength as below:

Chapter Membership Vote Executive Vote  AffiliationVote Total Votes
Victoria 2 1 4 7
Kowloon 2 1 5 8
Island 2 1 4 7
Peninsula 3 1 5 9
Hong Kong Jayceettes 3 1 3 7
Lion Rock 3 1 5 9
Harbour 3 1 5 9
Yuen Long 2 1 2 5
Tai Ping Shan 1 1 5 7
Bauhinia 1 1 4 6
Dragon 2 1 4 7
East Kowloon 1 1 3 5
City 4 1 5 10
Queensway 2 1 5 8
North District 2 1 5 8
Ocean 2 1 5 8
Sha Tin 2 1 5 8
Apex 2 1 5 8
City Lady 2 1 4 7
Total : 143

It was confirmed that the total number of votes was 143, simple majority was 72, 2/3 majority
was 96.

Before the election move on, the chairman invited a motion to close the nomination. Moved
by North District Junior Chamber and Seconded by Yuen Long Junior Chamber. There was no
objection from the floor. The motion was adopted unanimously.

Motion carried

As mentioned in the report of Nomination Committee, the National Vice President (NVP)
candidates Johnny Kwan, Franco Ma, Michael Tang, National Secretary General Candidate
Kitty Wang and National Honorary Treasurer Candidate Cynthia Wong failed to fulfill the
specified requirement as stated in By-law 12-12-2 (C), that is, candidates shall be a current
National Officer or shall have been a National Officer for at least one year. Meanwhile, NEVP
Candidate Timmy Lee failed to fulfill the specified requirement as stated in By-law 12-4-5, that
is, candidates shall attend Candidates Training School organized by the Chamber within fifteen
days before the Closing Annual General Meeting of the National Convention.

Election Chairman then invited a motion to grant waiver en bloc to the candidates who failed
to meet the specified requirement as stated in By-Law of 12-4-9 of JCIHK before they could
stand for election. The chairman suggested that such waiver granted subject to the approval
of the General Assembly by 2/3 majority. The motion of the grant waiver was moved by North

District Junior Chamber, and was seconded by Ocean Junior Chamber. There was no
objection from the floor. The motion was adopted unanimously.
Motion carried

Presentation of Candidates and Balloting following each presentation

National President

Candidate Gene Tang presented a five-minute speech. Balloting was carried out immediately
after the presentation.

At this juncture, Hong Kong Jayceettes Junior Chamber raised out that they had one more
executive arrived. Chamber Executive Phyllis Chan reconfirmed the no. of votes of Hong
Kong Jayceettes Junior Chamber had four executive votes and their total no. of votes was
eight. The total revised voting strength was 144, simple majority was 73, 2/3 majority was 96.

National Executive Vice Presidents
Candidate Timmy Lee and Stanley Ng presented a four-minute speech. Balloting was carried
out immediately after the presentation.

National Vice Presidents
Candidates Jojo Kong, Johnny Kwan, Franki Law, Franco Ma and Michael Tang each
presented a three-minute speech. Balloting was carried out immediately after the presentation.

All ballots were counted by the scrutineers and the results verified by Election Chairman. The
election results were as follows:

Candidates Post For Against Abstain Void Total Elected
Gene Tang NP 137 7 0 0 143 Yes
Timmy Lee NEVP 144 0 0 0 144 Yes
Stanley Ng NEVP 144 0 0 0 144 Yes
Jojo Kong NVP 144 0 0 0 144 Yes
Johnny Kwan NVP 136 8 0 0 144 Yes
Franki Law NVP 129 7 0 8 144 Yes
Franco Ma NVP 137 7 0 0 144 Yes
Michael Tang NVP 144 0 0 0 144 Yes

Election Chairman congratulated all elected officers and wished them all the best in their
terms of office in 2010. He also thanked all members of the nomination committee: Past
National President Senator Edmond Pang, Past National President Senator Michelle Tang,
Past National President Senator James Tsui and Past National President Senator Clement
Woo, Parliamentarian Past National President Senator Edmond Pang, Chief Scrutineer Past
President of City Junior Chamber Senator Dennis Leung, Scrutineers Past President of
Harbour Junior Chamber Simon Ng and Immediate Past President John Ng, Recording
Secretary Chamber Executive Phyllis Chan and Time-Keeper Patrick Hung.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by North
District Junior Chamber, and was seconded by Queensway Junior Chamber. There was no
objection from the floor.

Motion carried
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At this juncture, the Nomination Chairman invited National Records Recognition Directors
Karen Yeung to conduct presentation of token of appreciation.

Presentation of Token of Appreciation to NOM Project Chairmen

National President Senator Ken Wong presented token of appreciation to NOM Project Chairmen.

Presentation of Souvenir to Award Judges

National President Senator Ken Wong presented the souvenir to Award Judges.

After the election of 2010 National Officers, Election Chairman returned the chairmanship to National
President Senator Ken Wong.

Bidding of hosting right of the 45th National Convention

Lion Rock Junior Chamber made a presentation for their bidding of hosting right of 45th National
Convention.
Chairman invited a motion to adopt the hosting right of the 45th National Convention which would
be hosted by Lion Rock Junior Chamber. Motion was moved by Harbour Junior Chamber and
seconded by City Junior Chamber. There was no objection from the floor.

Motion carried

Appointment of National General Legal Counsel for 2010

National President Elect Senator Gene Tang proposed to appoint Senator Benny Lam of Victoria
Junior Chamber as 2010 National General Legal Counsel. The motion was moved by Queensway
Junior Chamber and seconded by Yuen Long Junior Chamber. There was no objection from the
floor.

Motion carried

Appointment of National Secretary General for 2010

National President Elect Senator Gene Tang proposed to appoint Kitty Wang of Bauhinia Junior
Chamber as 2010 National Secretary General. The Motion was moved by Bauhinia Junior Chamber,
and was seconded by Tai Ping Shan Junior Chamber. There was no objection from the floor.

Motion carried

Appointment of National Honorary Treasurer for 2010

National President Elect Senator Gene Tang proposed to appoint Cynthia Wong of Harbour Junior
Chamber as 2010 National Honorary Treasurer. The motion was moved by Harbour Junior Chamber
and seconded by Lion Rock Junior Chamber.

Motion carried

14,

15.

16.

17.

Appointment of National Directors for 2010

National President Elect Senator Gene Tang proposed to appoint the following candidates as
National Directors for 2010:

Parlett Chang (QJC)
Susan Choi (CLJC)
Ban Chui (CJC)
Horseman Ho (LRJC)
Zenith Lin (DJC)
Fanny Ng (HKJTT)
Jasper Ng (NJC)
George Ngan (IJC)

National Leadership Development Director
National International Affair Director
National Membership Director

National Public Relations Director

National Mainland Affairs Director

National Business Director

National Publication Director

National Community Development Director

The motion was moved by Harbour Junior Chamber and seconded by Victoria Junior Chamber.
There was no objection from the floor.
Motion carried

Appointment of Honorary Auditor for 2010

National President Elect Senator Gene Tang proposed to appoint Raymond Chin & Co. as the
Honorary Auditor for 2010. The Chairman invited a motion to approve this appointment. The motion
was moved by City Junior Chamber and seconded by North District Junior Chamber. There was no
objection from the floor.

Motion carried

Appointment of Honorary Legal Advisor for 2010

National President Elect Senator Gene Tang proposed to appoint Mr. Lam Hon Mo of Peninsula
Junior Chamber as the Honorary Legal Advisor for 2010. The Chairman invited a motion to approve
this appointment. The motion was moved by Peninsula Junior Chamber and seconded by Dragon
Junior Chamber. There was no objection from the floor.

Motion carried

Remarks by National President Senator Ken Wong

National President Senator Ken Wong expressed his thanks to Junior Chamber International Hong
Kong and he fully treasured and enjoyed his JC life in the year. Due to the economic downturn, there
were many difficulties and challenges need to overcome. He appreciated the National Board for their
support to him as well as his family. He noticed the sincere attitude of Chapter Presidents and hoped
the fellowship would continue in the following years. Throughout this year, he has tried his best to
attend all of the events organized by the 19 chapters and he found that he has gained so much from
them.

He wished that JC spirit can be found in all JC members to achieve the goal to host the ASPAC
in Hong Kong in the year 2012. He also wished he could work toward a goal of being the World
President in his JC life.
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Any Other Business

18.1 On behalf the LOM Presidents, Victoria Junior Chamber President Winnie Chan thanked
for National President Senator Ken Wong' s leadership. LOM Presidents presented a souvenir
to National President.

18.2 On behalf of the National Officers, National Public Relations Director Senator Frankie Law
thanked for National President Senator Ken Wong' s leadership. NOM officers presented a
souvenir to National President.

18.3 North District Junior Chamber made a motion to give thanks to the Honorary Auditor — Mr.
Raymond Chin and Honorary Legal Advisor Mr. Frederick Lam for their support and
contribution throughout the year and seconded by the Hong Kong Jayceettes Junior Chamber.
There was no objection from the floor.

Motion carried

18.4 Dragon Junior Chamber made a motion to give thanks to National Presidential Advisor, Panel
of Advisors, Hong Kong Junior Chamber Foundation Committee Members, Long Range
Planning Committee Members, Senate Screening Committee Members, Senior Member Club
members and Honorary Advisors contained in page 52 to 53 of the Convention Manual
for their generous support, valuable suggestions, continuous guidance throughout the year
and seconded by City Lady Junior Chamber. There was no objection from the floor

Motion carried

18.5 National Immediate Past President Senator Eric Tang invited a motion to re-open the
nomination of 2010 National Vice President and 2010 National Directors until 30 November
2009. The motion was moved by City Junior Chamber and seconded by Victoria Junior
Chamber. There was no objection from the floor.

Motion carried

18.6 Lion Rock Junior Chamber made a motion to give thanks to all LOM Presidents and their
members for their excellent work done and contribution throughout the year and seconded by
Island Junior Chamber. There was no objection from the floor.

Motion carried

18.7 Harbour Junior Chamber made a motion to give thanks to all NOM Board of Directors, NOM
Commission Chairman, NOM Project Chairman for their great leadership and dedication for
the movement of JCI Hong Kong and seconded by Kowloon Junior Chamber. There was no
objection from the floor.

Motion carried

18.8 Ocean Junior Chamber made a motion to give thanks to the National President Ken Wong for
his leadership and seconded by Queensway Junior Chamber. There was no objection from the
floor.

Motion carried

19.

20.

18.9 National Secretary General Jojo Kong invited a motion from the floor to adopt the minutes of
the 43rd National Convention Closing General Assembly. Motion was moved by East Kowloon Junior
Chamber and seconded by City Lady Junior Chamber. There was no objection from the floor.

Motion carried

18.10 National President Senator Ken Wong presented the award to the most outstanding
ambassador for the National Convention to Yoee Leung from Apex Junior Chamber.

18.11 Lion Rock Junior Chamber made a motion to present promotion package for the 45th National
Convention and seconded by Yuen Long Junior Chamber. There was no objection from the
floor.

Motion carried
18.12 2010 National President Elect Senator Gene Tang was invited to deliver a speech.

18.13 On behalf JCIHK, National President Senator Ken Wong invited a motion to give thanks to JCI
Vice President Tae Gun Lee for his support and visited JCIHK three times a year. Motion was moved
by Harbour Junior Chamber and seconded by Peninsular Junior Chamber. There was no objection
from the floor.

Motion carried

Announcement by Convention Director

Convention Director Senator Karen Fong made an announcement on the arrangement of
Convention Ball.

Adjournment

Chairman invited a motion to adjourn the meeting at 5:51pm. The motion was moved by Ocean
Junior Chamber and seconded by Island Junior Chamber. The General Assembly was adjourned at
5:51p.m and the next meeting would be until next General Assembly.

Senator Ken Wong Jojo Kong
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

The Extraordinary General Meeting of the members of
Junior Chamber International Hong Kong Limited was held at

Seminar Room, 21/F Seaview Commercial Building, 21-24 Connaught Road West,
Sheung Wan, Hong Kong

on Wednesday, 25 November 2009, at 8:15p.m.

Present:
Name

Senator Ken Wong (Chairman)

Senator Eric Tang
Senator Timmy Lee
Senator Gene Tang
Senator Benny Lam
Jojo Kong

Chief Delegates
Winnie Chan
Leo Chan
Chapmun Wong
Franco Ma
Jennifer Lam
Senator King Yip
Kenny To
Renee Yeung
Cammie Chan
Zenith Lin

Ken Choy
JohnYip

Parlett Chang
Simon Wong
Janice Yao

Alec Yeung
Kevin Chan

Apologies:
Guy Chan
Susan Choi

In Attendance
Senator Michelle Tang

Senator William Wong
Licca Chan

Leo Chan

President Candidate

National Board

Position

National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Secretary General

President - Victoria Junior Chamber
President - Kowloon Junior Chamber
Acting President - Island Junior Chamber
President - Peninsula Junior Chamber

President - Hong Kong Jayceettes Junior Chamber

President - Lion Rock Junior Chamber
Acting President - Harbour Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President — Dragon Junior Chamber
President - East Kowloon Junior Chamber
Acting President - City Junior Chamber
President - Queensway Junior Chamber
President - North District Junior Chamber
President - Ocean Junior Chamber
President - Sha Tin Junior Chamber
President - Apex Junior Chamber

President - Yuen Long Junior Chamber
President — City Lady Junior Chamber

JCI Asia Pacific Senate Board Secretary General,

NOM Advisor and 2001 National President

Past President - Tai Ping Shan Junior Chamber

President Elect — City Lady Junior Chamber

President - Harbour Junior Chamber & 2010 National Vice

MINUTE

1.

Opening Exercise

1.1

1.2

1.3

1.4

Meeting call to order

Chairman called the meeting to order at 8:15p.m.

The Chairman stated that the business of the Extraordinary General Meeting would
be governed by the Memorandum and Articles of Association of the Junior Chamber
Internationalof Hong Kong adopted in 2007, and if necessary, the Companies
Ordinance would be referred. The meeting would be conducted in accordance with
the meeting procedures contained in the Robert’ s Rules of Order. The official
spoken language would be English. However, in accordance with the resolution
passed in 1973 National Convention, Cantonese would also be accepted. In view of
this, the Chairman would conduct the meeting in English, and respond in Cantonese
to those who spoke in Cantonese when they had the floor.

Recitation of JCI Creed
2001 Past National President Senator Michelle Tang was invited to lead the recital of
JCI Creed

Recognition of Guests

2001 Past National President Senator Michelle Tang, National Immediate Past
President Senator Eric Tang and National President Elect Senator Gene Tang was
recognized during the meeting

Appointment of Parliamentarian
National General Legal Counsel Senator Timmy Lee was appointed as the
Parliamentarian

Meeting Exercise

2.1

2.2

Establishment of voting strength

National Secretary General Jojo Kong made a roll call and confirmed that Voting
Strength as follows:

Total Voting Strength: 16 (at the time of counting)

Simple Majority: 9

2/3 Majority: 11

Adoption of Agenda
The agenda was amended right after the issuance of meeting notice. The Chair
invited a motion to adopt the new agenda. The motion was proposed by Peninsula
Junior Chamber and seconded by Lion Rock Junior Chamber. There was no further
amendment and objection.

Motion Carried
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Election of 2009 National Officer(s)

The Chairmanship was passed to Election Chairman Senator Eric Tang.

3.1

3.2

3.3

3.4

3.5

3.6

Appointment of Parliamentarian
There being no objection from the floor, the Election Chairman appointed National General
Legal Counsel Senator Timmy Lee as the parliamentarian of the election session.

Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed National Secretary
General Jojo Kong as the recording secretary of the election session.

Appointment of Time Keeper
There being no objection from the floor, the Election Chairman appointed PE Licca Chan of
City Lady Junior Chamber as the time keeper.

Appointment of Scrutineers

There being no objection from the floor, the Election Chairman appointed Chamber Executive
Phyllis Chan and PP Senator William Wong of Tai Ping Shan Junior Chamber as scrutineers
of the election session.

Explanation of Voting System
Election Chairman briefed the General Assembly on the voting system.

The procedures for the election of 2010 Elective National Officers will be conducted in
accordance with the Memorandum and Articles of Association and By-laws of Junior Chamber
International Hong Kong. All candidates are required to observe and comply with these
clauses therein.

Voting strength for elective National Officers were calculated based on the membership
declaration of Chapters in the Joint Board Meeting on 5 September, 2009. Voting strength of
each Chapter comprised of affiliation vote, membership vote and executive vote.

Establishment of Voting Strength
Recording Secretary National Secretary General Jojo Kong conducted a roll call and
confirmed the voting strength as below:
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Chapter Membership Vote Affiliation Vote Executive Vote  Total Votes
Victoria 3
Kowloon

Island

Peninsula

Hong Kong Jayceettes
Lion Rock

Harbour

Yuen Long

Tai Ping Shan
Bauhinia

Dragon

East Kowloon

City

Queensway

North District

Ocean

Sha Tin

Apex

City Lady

Total :
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It was confirmed that the total number of votes was 110, simple majority was 56, 2/3 majority
was 74

Election Chairman invited a motion to close the nomination. The motion was proposed by
Apex Junior Chamber and seconded by Hong Kong Jayceettes Junior Chamber. There was
no further amendment and objection.

Motion Carried

Election Chairman mentioned in the report of Nomination Committee, the National Vice
President (NVP) candidate Leo Chan failed to fulfill the specified requirement as stated in By-
law 12-12-2 (C), that is, candidates shall be a current National Officer or shall have been a
National Officer for at least one year. And also failed to fulfill the specified requirement as
stated in By-law 12-4-5, that is, candidates shall attend Candidates Training School organized
by the Chamber within fifteen days before the Closing Annual General Meeting of the National
Convention.

Election Chairman invited a motion to grant waiver to the candidate Leo Chan who failed to
meet the specified requirement as stated in By-Law of 12-4-9 of JCIHK before they could
stand for election. The chairman suggested that such waiver granted subject to the approval
of the General Assembly by 2/3 majority. The motion of the grant waiver was moved by Victoria
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3.7

Junior Chamber, and was seconded by Dragon Junior Chamber. There was no objection from
the floor. The motion was adopted unanimously.
Motion carried

Presentation of Candidate and Balloting following presentation
National Vice President

Election Chairman invited a referee to introduce the candidate.
Candidate Leo Chan presented a five-minute speech.

Election Chairman accepted 4 questions from the floor directing to National Vice President
Candidate Leo Chan. Balloting was carried out immediately after the questioning.

All ballots were counted by the scrutineers and the results verified by Election Chairman. The
election results were as follows:

Candidates Post For Against Abstain  Void Total Elected
Leo Chan NVP 104 0 6 0 110 Yes

Election Chairman congratulated National Vice President Elect Leo Chan and wished him all
the best in his terms of office in 2010. He also thanked all members of the nomination
committee: 1981 National President Senator Edmond Pang, 2001 National President Senator
Michelle Tang, 2006 National President Senator James Tsui and 2007 National President
Senator Clement Woo, Scrutineers Chamber Executive Phyllis Chan and Senator William
Wong from TPSJC, Recording Secretary NSG Jojo Kong and Time-Keeper PE Licca Chan
from CLJC.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by
Peninsular Junior Chamber, and was seconded by Tai Ping Shan Junior Chamber. There was
no objection from the floor.

Motion carried

Adjournment

The Extraordinary General Meeting was adjourned at 9:02p.m.

Senator Ken Wong Jojo Kong

National President (Chairman)

National Secretary General

Report From National Officers

Report From:

National President Senator Gene Tang

National Immediate Past President Senator Ken Wong
National General Legal Counsel Senator Benny Lam
National Executive Vice President Senator Timmy Lee
National Executive Vice President Senator Stanley Ng
National Vice President Senator Jojo Kong

National Vice President Senator Franki Law

National Vice President Leo Chan

National Vice President Johnny Kwan

National Vice President Franco Ma

National Vice President Michael Tang

National Secretary General Kitty Wang

National Honorary Treasurer Cynthia Wong

National Administration Director Janice Lai

National Business Director Fanny Ng

National Community Development Director George Ngan

National International Affairs Director Susan Choi

National Leadership Development Director Parlett Chang

National Mainland Affairs Director Zenith Lin

National Membership Director Ban Chui

National Public Relations Director Horseman Ho
National Publication Director Jasper Ng

National Records & Recognition Director Joanne Lam
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL PRESIDENT
SENATOR GENE TANG

FOREWORD

“Be Proud. Be a JC Leader” (Emsa# /REAH) is the presidential theme of the JCI Hong Kong
in this special year of its 60th anniversary. .

Shouldering the mission to serve the community and nurture future leaders, JCI Hong Kong
has been dedicating its efforts throughout the six decades and had achieved many impressive
milestones.

In six decades, JCI Hong Kong has proven to be one of the most active and resourceful associations
in Hong Kong which equips its members with a wide range of leadership skills and strong networks
for a vast range of aspirations.

In year 2010, we are glad to see the rebound of the challenging economy after the global financial
crisis, despite certain businesses and countries remain cautious. JCI Hong Kong aims to provide
the best training opportunities and platforms for our members to further equip their leadership skills
and business network for adding value to the community as well as contributing to the society with
their expertise.  ‘Five-star training program’ , ‘JCI Executive Training and ‘CEO Forum’ are
just a few to name.

As well as building its own financial strength, Hong Kong has been a partner in Mainland China’ s
economic growth. Taking a macro view, JCI Hong Kong extends our members’ understanding of
our motherland through providing valuable visits and courses conducted in the Mainland to enhance
their knowledge. Through sharpening the skills and knowledge of our members, JCI Hong Kong
continues in contributing to the local as well as regional development.

JCI Hong Kong has a strong social conscience. We care for the family, the local community, the
society locally and regionally, as well as care for a better world as a whole.

This year, we further strengthen our focus in fulfilling the goals of the United Nations Millennium

Development Goals (UNMDGs) and Global Compacts. We are proud to see how the concerted

effort of all the 19 Chapters has brought a new height for JCI Hong Kong in achieving these goals.

The goals of “Combat HIV/AIDS, malaria and other diseases” , “Eradicate extreme poverty and

hunger” , “Achieve universal primary education” and “Ensure environmental sustainability”
are possible to be attained with our unfailing dedication.

By equipping our members and organizing a wide variety of projects, we strive to make the fullest
possible contribution to the development in Hong Kong and to the world.

As your National President, | am pleased to submit my report to the General Assembly of the 45th
National Convention of Junior Chamber International Hong Kong.

3

2010 PLAN OF ACTIONS and FOCUS

2.1

2.2

2.3

Presidential Theme

“Be Proud. Be a JC Leader’ (Erg4E# 1REAR) is the presidential theme of JCI Hong
Kong this year. We would like to develop the social responsibility, entrepreneurship, leadership
and international networks of our member. In this respect, we encourage local chapter
incorporate the element of internationalism and the UNMDGs in their projects, especially
in force of Goal 2: Achieving universal primary education and Goal 7: Ensuring environmental
sustainability.

Plan of Action and Policy Manual

The 2010 JCIHK Plan of Action and Policy Manual were compiled and adopted to guide the
operation of National and local chapters. The documents have been circulated and are
available for download at our official website www.jcihk.org.

Major Goals

2.3.1  To uplift the public awareness of JCIHK in the community of Hong Kong.

2.3.2 To assist local chapters in building prominent projects and extend the members' pride
of being a JCI member.

2.3.3 To create more opportunities to communicate with business partners and develop a
wider network for JCIHK.

2.3.4 To arouse members' concern in the society and contribute suggestions to the
government.

2.3.5 To extend our hand to the people in the forgotten corners of this world and end
poverty.

2.3.6  To come together to save this planet and promote the environmental sustainability.

2.3.7 To unite corporations in Hong Kong and promote the goals of United Nations
Millennium Development Goals.

2.3.8 To bridge different cultures and bringing our JC members around the world to visit
Shanghai Expo.

2.3.9 To develop existing members to be active citizens and take up management positions
in National and local chapters.

2.3.10 To recruit sufficient members of balanced composition to carry out our commitments
and to further develop JCIHK as a whole.

2.3.11 To promote Hong Kong and to organize the bidding of 2012 JCI Asia Pacific
Conference in Hong Kong!

ORGANIZATION STRUCTURE, ASSIGNMENTS AND ADVISORS

3.1

Organization Structure

National Executive Board of Directors

National President Senator Gene Tang

National Immediate Past President Senator Ken Wong
National General Legal Counsel Senator Benny Lam
National Executive Vice President Senator Timmy Lee
National Executive Vice President Senator Stanley Ng
National Vice President Senator Franki Law

National Vice President Senator Jojo Kong
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National Vice President Leo Chan

National Vice President Johnny Kwan
National Vice President Franco Ma
National Vice President Michael Tang
National Secretary General Kitty Wang
National Honorary Treasurer Cynthia Wong

National Directors

National Administration Director Janice Lai

National Business Director Fanny Ng

National Community Development Director George Ngan
National International Affairs Director Susan Choi
National Leadership Development Director Parlett Chang
National Mainland Affairs Director Zenith Lin

National Membership Director Ban Chui

National Public Relations Director Horseman Ho
National Publication Director Jasper Ng

National Records and Recognition Director Joanne Lam

Honorary Advisors

The Honorable Jasper Tsang Yok-sing, GBS, JP
The Honorable Mr. Leung Chun Ying, GBS, JP
The Honorable Mrs. Fan Hsu Lai-tai, Rita, GBM, GBS, JP
Mr. Bunny Chan Chung Bun, SBS, JP

Mr. Moses Cheng Mo Chi, GBS, OBE, JP

Mr. Bernard Chan, GBS, JP

Mr. Joseph Lee Chung Tak, SBS, JP

Mr. Peter Wong, BBS, JP

Mr. Frederick Lam as Honorary Legal Advisor
Mr. Raymond Chin as Honorary Auditor

National Presidential Advisor
2006 National President Senator James Tsui

Panel of Advisors

1976 National President Senator Paul Yin, SBS, JP
1980 National President Senator Major Tang

1982 National President Senator Andrew Wong, BBS
1991 National President Senator Daniel Cham, MH, JP
1993 National President Senator George Lung, MH, JP
2001 National President Senator Michelle Tang

2004 National President Senator Frank Pak

Hong Kong Junior Chamber Foundation

(The term of office is from January 1, 2008 to December 31, 2010)

Chairman: 1994 National President Senator Ronald Ho

Vice Chairman: 1995 National President Senator Raymond Yu

Treasurer: 1997National President Senator Henry U

NATIONAL

Secretary: 1996National President Senator Justin Lui
Ex-officio member: National President Senator Gene Tang

Long Range Planning Committee

(The term of office is from January 1, 2008 to December 31, 2010)
Chairman: National President 1999 Senator Louis Chan
Committee members:

1994 National President Senator Ronald Ho

2000 National President Senator Spencer Li

2001 National President Senator Michelle Tang

Senator Connie Chiu

Senator Joseph Ho

Ex-officio member: National President Senator Gene Tang

Senate Screening Committee

Chairman: National Immediate Past President Senator Ken Wong
Committee members:

2003 National President Senator Alice Liu

2004 National President Senator Frank Pak

2005 National President Senator EllenTsang

2008 National President Senator Eric Tang

Ex-officio member: National President Senator Gene Tang

Nomination Committee

Chairman: National Immediate Past President Senator Ken Wong
Committee members:

1980 National President Senator Major Tang

1982 National President Senator Andrew Wong

2005 National President Senator Ellen Tsang

2006 National President Senator James Tsui

2012 JCI ASPAC Hong Kong Executive Committee

Chairman: 1982 National President Senator Andrew Wong
Committee members:

1980 National President Senator Major Tang

198X National President Senator Nora Cheng
1996National President Senator Justin Lui

2005 National President Senator EllenTsang

2007 National President Senator Clement Woo

2008 National President Senator Eric Tang

2009 National President Senator Ken Wong

Ex-officio member:

1994 National President Senator Ronald Ho

2010 National Senior Member Club Chairman Senator Angela Chan
National President Senator Gene Tang
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Chief Advisor: JCI Honoray Advisor, 1979 National President Senator Sonny Yu

Advisor: 1981 National President Senator Edmond Pang

National Commission Chairmen

National Business Network Chairman Renee Yeung

National Community Concern Group Chairman Michael Sze
National Information Technology Commission Chairman Tom Hung
National International Affairs Commission Chairman Leo Lam
National Public Relations Commission Chairman Cammie Chan
Training & Development Council Chairman Eva Lum

Senior Member Club
Chairman: Senator Angela Chan
Ex-officio member: National Immediate Past President Senator Ken Wong

JCI Hong Kong 2004-2009 Account Review
Chairman: 2005 National President Senator Ellen Tsang

Ad hoc committee of Total Quality Management System
Chairman: 2001 National President Senator Michelle Tang

Task Force Committee for JCI HK History

Chairman: NGLC Senator Benny Lam

Committee members:

National Executive Vice President Senator Timmy Lee
Past President Senator Margaret Wu (HKJTT)

Past President Senator Jacky Chan (LRJC)

Chamber Executive Senator Phyllis Mui

Chapter Presidents

Victoria Junior Chamber —
Kowloon Junior Chamber —
Island Junior Chamber —
Peninsula Junior Chamber —

Hong Kong Jayceettes Junior Chamber —

Lion Rock Junior Chamber —
Harbour Junior Chamber —
Yuen Long Junior Chamber —

Tai Ping Shan Junior Chamber —

Bauhinia Junior Chamber —
Dragon Junior Chamber —

East Kowloon Junior Chamber —

City Junior Chamber —
Queensway Junior Chamber —

North District Junior Chamber —

Ocean Junior Chamber —
Sha Tin Junior Chamber —
Apex Junior Chamber —
City Lady Junior Chamber —

President Boy Leung
President Jackson Leung
President Chapmun Wong
President Alvina Chan
President Kathy Woo
President Frances Cheung
President Kenny To
President Ben Leung
President Allen Ho
President Florence Lau
President Clarkson So
President Amos Cheung
President John Yip
President Jeffrey Yip
President Sunny Tang
President Cynthia Lim
President Lena Wong
President Johnny Keung
President Licca Chan

3.2 Assignments

Executive Board of Director Assigned Areas/ LOMs

* National Immediate Past President Senator Ken Wong — Election, Senate, Senior Member
Club, Ten Outstanding Young Persons Selection

¢ National General Legal Counsel Senator Benny Lam - Finance, Secretariat, Administration,
Constitution, Chamber Office Management, IT, Publication, Records and Recognition, 60th
Anniversary Banquet

¢ National Executive Vice President Senator Timmy Lee - Leadership Development, Mainland
Affairs, Business, Public Relations

* National Executive Vice President Senator Stanley Ng — Membership, Community
Development, International Affairs

¢ National Vice President Senator Jojo Kong — Kowloon Junior Chamber, Dragon Junior
Chamber, North District Junior Chamber, Membership

¢ National Vice President Senator Franki Law - Tai Ping Shan Junior Chamber, City
JuniorChamber, City Lady Junior Chamber, Public Relations

* National Vice President Leo Chan - Victoria Junior Chamber, Peninsula Junior Chamber,
Leadership Development

* National Vice President Johnny Kwan — Harbour Junior Chamber, Bauhinia Junior Chamber,
East Kowloon Junior Chamber, Business

¢ National Vice President Franco Ma — Yuen Long Junior Chamber, Queensway Junior
Chamber, Ocean Junior Chamber, International Affairs

* National Vice President Michael Tang — Hong Kong Jayceettes Junior Chamber, Lion Rock
Junior Chamber, Sha Tin Junior Chamber, Community Development

¢ National Secretary General Kitty Wan - Secretariat, National Convention, Apex Junior
Chamber

* National Honorary Treasurer Cynthia Wong - Finance, Inauguration, Island Junior Chamber,
Apex Junior Chamber

AREA REPORTS

The major achievements / areas to be improved / way forward are highlighted as follows. Please
refer to the reports by respective officers for details.

4.1

4.2

Administration and Secretariat

New Copy Machine, Microphone system, Coffee Machine had been installed in the Chamber
Office. An Accumulate Donation Wall is also installed in the Board Room in order to show our
appreciation to all our previous donors to JCI Hong Kong since Year 2004.

NGLC Senator Benny, NSG Kitty and NAD Janice cooperate with Chamber Executive Senator
Phyllis and chamber staff, Roni and Ann are responsible for secretariat and daily management
of the office for providing quality services to fellow members. Please refer to report from
aforesaid national officers for details and | would like to appreciate their outstanding
contribution in this area.

Business Affairs
The theme of this year CEO Forum is "Opportunity in the Times of Change" " &= |,
which is to promote entrepreneurial creativity and innovation among new generation under
different time of change. With the strong support of 10 other associations and a number of
heavy weighted guest speakers and JCI President Roland being our Guest of Honour, we
were able to attract more than 250 participants.
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4.3

We have trimmed down the scale of Creative Young Entrepreneur Award and selected two
candidates from our chapters’ and national’ s project to submitted to JCI.

As a continuation of last year, we are in association with Hong Kong United Youth Association
to work on the unemployment issue of the youth. The project # & A "™ T | &% was
successfully held with more than 1000 job vacancies for fresh graduates.

National Business Network is reformed this year aiming to extend the business network of
members by arranging quarterly events with other chamber of commerce and association.
Activities including Happy Hour gatherings, seminars and dinners.

Please refer to the reports from NEVP Senator Timmy, NVP Johnny, NBD Fanny and
NBN Chairperson Renee for more details and | would like to appreciate their contributions in
the advancement of national business affairs area.

Community Development

Being a group of prominent young active citizen and pioneers, JCIHK always strike for the
betterment of local and global community as well as mankind. As a continuation of the hard
work of last year, we have spent a lot of effort in promoting UNMGDs as we believe the youth
and Junior Chamber members in Hong Kong should not only strike for economic and
technology improvements but also contribute our wisdom and care to global matters that
concern every one living in the planet. The “We Unite a Better World” Project that contains

“Best UNMDG Partner Award” , Charter Program of “We Unite Better World Company”

and “We Unite Better World Organization” and uniting all the 19 chapters to organize “We
Unite Better World UNMDG Project” .

Moreover, we received the support from more than 30 supporting organizations and 7 well
known ambassadors help in promoting the project. Our National Senior Member Club
specially echoed Goal 6 “Combat HIV/AIDS, malaria and other diseases” , we arranged a
concert to raise fund for the JCI project “Nothing but Nets” to combat malaria and
successfully raised more than HK$150,000.

National Community Concern Group has taken up a more active role in giving
recommendation to the HKSAR government. Several meetings were set up with the
government official including the Under Secretary for Constitutional and Mainland Affairs,
Research Director or Central Policy Unit and others. Topics include Budget policy, Post-80
generation, Western Kowloon Cultural District and Constitutional Development.

Taking this opportunity, | would like to appreciate the guidance and unfailing support of Area
Advisors PNP Clement Woo and PP Wendy Pang (TPSJC) for “We Unite Better World
UNMDG Project” , PP Felix Cheng (IJC) and PP Yvonne Wong (NDJC) for NCCG.

Please refer to the reports from NEVP Senator Stanley, NVP Michael, NCDD George and
NCCG Chairman Michael for more details and | would like to appreciate their contributions in
the advancement of national community development area.

4.4

4.5

4.6

Finance

We had successfully solicited number of sponsors, Platinum, Gold, Silver and Bronze in the
sponsorship program. We have successfully solicited external sponsors this year including
Gale Well Group Limited and New World Group

Taking this opportunity, | would like to appreciate the great works done by Inaugural Ball
chairperson Senator Benjamin and his devoted committee members.

2009 audited accounts, as well as the management account 2010 are attached for reference.

NGLC Senator Benny and NHT Cynthia cooperate with Chamber Executive Senator Phyllis
and account staff, Michelle, are responsible for treasury, finance and accounting of the
Chamber. Please refer to report from aforesaid national officers for details and | would like to
appreciate their outstanding contributions in this area.

Information Technology

A newly developed of National Membership System is deployed that all the membership data
can be handled electronically by 19 chapters. We have also created the e-news which
is sending bi-monthly to more than 1800 contacts including government officials, corporate
management and other heads of NGO.

Please refer to the reports from NGLC Senator Benny and NITC Chairperson Tom for more
details and | would like to appreciate their contributions in this area.

International Affairs

JCIHK had led a record breaking On-to ASPAC delegate group of 233 delegates (all 19
chapter presidents and all the National Executive Committee) to Singapore with a special
mission of bidding 2012 ASPAC Hong Kong this year from June 3-6, 2010. With full support
from Bidding Team led by Senator Polsion Leung, the project motivated members to have best
morale for bidding 2012 JCIHK ASPAC successfully.

We are glad that we are able to receive a number of JCI officers this year. JCI President
Senator Roland Kwemain and JCI Executive Vice President Senator Kentaro Harada attended
out JCI Hong Kong 60th Anniversary Banquet. JCI Vice President Govindarajan Sivakumar
(Shiva) visited us from 5-7 January and witnessed our Inauguration.

Taking this opportunity, | would like to extend my gratitude to JCI President Senator Roland,
EVP Senator Kentaro and VP for their valuable advices and support for myself and the
development of JCIHK.

On behalf of JCIHK, | attended the inauguration of JCI Taiwan between 2nd and 3rdJanuary
2010 witnessing the installation of JCI Taiwan officers. Thank you NIAD Susan and 2012
ASPAC Hong Kong Bidding team accompanied with my travel.

On behalf of JCIHK, | attended the Kyoto Conference of JCI Japan between 23rd and 24th
January 2010 witnessing the installation of JCI Japan officers. Thank you NVP Franco and
2012 ASPAC Hong Kong Bidding team accompanied with my travel.

On behalf of JCIHK, | also attended the inauguration of JCI Macao dated 16th January 2010.
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4.7

| also attended the 2010 Golf Competition of JCI ASPAC Senate held in Manila, Philippines.
Thank you NEVP Stanley and 2012 ASPAC Hong Kong Bidding team accompanied my travel.

On behalf of JCIHK, | shall be the chief delegate for JCI World Congress that to be held in
Osaka of Japan. We are looking forward to the congress with 110 delegates from JCIHK
attending this World Congress.

We have reformed the 1A Commission and recruited a group of IA StarZ who are responsible
for taking care of overseas JC in Hong Kong.

Please refer to the reports from NEVP Senator Stanley, NVP Franco, NIAD Susan and NIAC
Chairman Leo for more details and | would like to appreciate their contributions to the
advancement of national international affairs area.

Leadership Development

We have scheduled to conduct “5-Star Training Program” three times this year and
targeting a total of 120 graduates. The program provided basic knowledge for prospective
members and members with membership less than a year.

In order to gear up the project chairmen of all the chapters, we are honored to have PNP
Senator George Lung and PNP Senator James Tsui to be our speakers for “SUPER STARS
#EE 435 Polish your project management skills” on 9th January, 2010.

We are extremely honored to have JCI 2006 President Senator Lars Hajslund to conduct
JCIHK Executive Training “Colorful People with Colorful JC Life” on 21st Mar, 2010. Over
85 participants were able to enjoy a memorable and breakthrough training.

“2010 President Academy” had been conducted for 2011 national officers and local chapter
president candidates. The moral of the candidates were high at the training camp.

“National Studies Class EIE/FZ ¥ ° had been conducted at 52 fr at Beijing for
better understanding of Chinese culture, politic and government structure in April and another
shall be arranged in December this year.

“National and Local Chapter Officers Training” had been conducted in December 2009 for
2010 officers and will be conducted in December 2010 for 2011 officers.

“The World Public Speaking Championship — Hong Kong Selection, Seminar and Contest”
had been conducted and the winner, Winnie Yeung from HKJTT, of JC Class had been
nominated to JCI Singapore ASPAC 2010 for championship contest.

Members are actively participated in JCI Signature Programs, including JCI Trainer, JCI
Presenter, JCI Achieve, JCI Admin and JCI CSR.

Training and Development Council (TDC) has a mission to standardize all training program,
such as, parliamentary procedures, project management, protocol and chairmanship” in JC
and it is under processing.

4.8

TDC had conducted number of events including TDC Arena and Trainer Forum. Moreover,
TDC provides training services to a number of external organizations.

TDC has also publicized “TDC Newsletter” for better information circulation among trainers
and members. A survey has been conducted in order to consolidate all trainers’ profile at
each local chapter as database for further trainer development.

Please refer to the reports from NEVP Senator Timmy, NVP Leo, NLDD Parlett and TDC
Chairperson Eva for more details and | would like to appreciate their contribution in
advancement of national leadership development area.

Mainland Affairs

Courtesy visit to Beijing for All China Youth Federation( 2E&FEHAS < ) and the “National
Studies Class ( BliE#FE%E)” that organized by 44 & [x had been conducted in April
with 34 participants. We had a fruitful meeting with the officers of United Nations Development
Programme.

To celebrate the 91st Anniversary of “May 4 Movement” ( A PU3EE) ), JCI Hong Kong co-
hosted " HEAIMEFE 2010 : AERN - HBADEEE MM EFRERE | with
Home Affairs Bureau, Hong Kong — Taiwan Youth Exchange Promotion Association ( &5 4
THRAEE =), HKIS ( & B XX 7 (€ & 2 ) and Hong Kong — Guang Dong Youth Exchange
Promotion Association ( &5 £33 IEES ) on May 1, 2010.

JCI Hong Kong co-hosted the Beijing-Ningxia Train Trip T &3 % | M EUMM S E KESR
'k B & with Hong Kong Culture Association ( & /& & & X 1t {€ #& € ), Hong Kong Youth
Exchange Promotion United Association ( & &£ &R < ), Hong Kong Youth United
Association (& & & &£ X 7 B ), Hong Kong — Taiwan Youth Exchange Promotion
Association ( & & & £ X it I # 2 ), Hong Kong — Ningxia Youth Exchange Promotion
Association ( 2 & & &£ 23 it & 2 ) on July 24 — 30, 2010. We were well received by the
Deputy Chairman of Ningxia Region. A total of 300 selected students including Mainland,
Taiwan, Macau and Hong Kong participated.

JCI Hong Kong Nanjing-Beijing Train Trip was rescheduled from July 2010 to December 23 —
29, 2010 co-hosting with Hong Kong Youth Exchange Promotion United Association ( & &
SEXRIEER = ) for160 students. Concurrently, we shall arrange 40 participants consist of
the presidents-elect of 19 chapters and national officers to attend attended the “National
Studies Class ( RIS#E¥E)” that organized by EE [ and Hong Kong and Macao Affairs
Office of the State Council ( BI7&FeERI/AZ ). We shall visit All China Youth Federation( &
HSER 5= ), Hong Kong and Macao Affairs Office of the State Council ( BIZE e RIEAZT )
and #EEEL .

Please refer to the reports from NEVP Senator Timmy, NMAD Zenith for more details and |

would like to appreciate their contributions to the advancement of national mainland affairs
area.
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4.9

4.10

Membership

As of 4th Sept 2010 Joint Board Meeting, the total membership number in NOM record is
1,640. This includes 956 Ordinary Members (FMs), 226 Prospective Member (PMs) and 458
Senior Member (SMs).

Such figures represent a strong growth of the overall membership when comparing with
figures recorded on Jan 16, 2010. There is a 13% growth for Ordinary Members (from 845
to 956), 38.65% growth in Prospective Members (from 163 to 226) and 8.79% growth in
Senior Members(from 421 to 458). We hope that we are able to reach the target of 1,000
Ordinary members by the end of the year.

We had made a bold change in the format of Recruitment Seminar that we shall utilize this to
encourage young active citizen to contribute to the community. With Dr. Frederick MA, Mr.
CHEUNG Ka Ho, one of the Ten Outstanding Young Persons 2009 awardees and Ms. TANG
Siu Lam, a courageous girl fighting against cancer, we were able to attract 450 young people
attending the seminar.

As scheduled, 4 Prospective Member Orientations had been conducted and the fifth PMO will
be conducted in November.

Membership training workshop “Star Coach” program were organized for LOM MA Team
twice in order to equip the skills in membership affairs.

In order to let more newly inducted members the chance to understand the mission and vision
of JCI, they are being invited to have lunch with myself every month.

Recruitment booths for membership extension were setup at Entrepreneur and Continuing
Education Day by Hong Kong Trade Development Council at HK Convention and Exhibition
Center

Taking this opportunity, | would like to appreciate the guidance and unfailing support of Area
Advisors PNP Alice Liu for Membership Area and Past President C K Lee (KJC) who had
made tremendous contribution to “Change Maker Forum” ,

Please refer to the reports from NEVP Senator Stanley, NVP Senator Jojo and NMD Ban
for more details and | would like to appreciate their contributions for the advancement of
national membership affairs area.

Public Relations

Year 2010 is a special year to JCI Hong Kong as we celebrate our 60th Anniversary. To
coordinate JCI Hong Kong 60th Anniversary Celebration programs, “JCI Hong Kong 60th
Anniversary Celebration Campaign” was formed under the supervision of Coordinator
Senator Kitty Chan, Kowloon Junior Chamber and we packaged a series of events including
JC Sports Day 2010, E/0WEZE - 4 IEAEE - MhSE4EK e , JCI Hong Kong 60th
Anniversary Celebration Banquet, CEO Forum 2010, JCI World Public Speaking
Championship 2010 - HK Selection Contest (Final ) and Change Maker Forum.
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We also design a logo for our 60th Anniversary which were being used in all our name
cards, letterhead, banners, backdrop and souvenirs. We also compose a song to celebrate
the 60th Anniversary of JCI Hong Kong, we are honored to invite Hong Kong famous
performer and 2002 Ten Outstanding Young Persons Selection Awardee and 2004 World
TOYP Honoree Ms Kelly Chan to record the celebration theme song “Let s Shine — Fif§E
72 with JC Choir.

The Champion of Champion Program (COC) being the one of the most effective
communication channels for members knowing each other. COC covered wide range of
interests and hosted by various chapters. 6 COC events are arranged this year.

A series of 4 “Professional PR Training Workshop” had been conducted in this year. We
received positive comment from members regarding this program.

“PR Guidelines” had been completed and issued to national officers and chapter
presidents.

“JCIHK Choir” was found in 2008 and continue to have major development this year. The
Choir collaborates by a group of members who interested in singing, has performed in many
major events for promotion of JC image.

Courtesy lunch or visit with HKSAR government Officers, Central government Liaison Office
were arranged. We had courtesy visits to our honorary advisors including The Honorable
Jasper Tsang, GBS, JP, The Honorable Rita Fan, GBM, GBS, JP, The Honorable C Y Leung,
GBS, JP, Mr. Joseph Lee Chung Tak, SBS, JP, Mr. CHAN Chung-bun, Bunny, SBS, JP, Mr.
Bernard Chan, GBS, JP, Mr. Peter M K Wong, BBS, JP, and Mr. Moses Cheng Mo Chi, GBS,
OBE, JP.

Internally, we paid courtesy visits to our Honorary Life President Mr. A de O Sales, GBM, JP,
JCI Honorary Advisor PNP Senator Sonny Yu and Past JCI President Senator Jennifer Yu,
Panel of Advisor and PNP Senator Paul Yin, SBS, JP.

Joint dinner with Rotary & Rotaract International District 3450, Lions & Leo Clubs International
District 303 and JCI Macao will be arranged in the 4th quarter of the calendar year.

Please refer to the reports from NEVP Senator Timmy, NVP Senator Franki, NPRD Horseman
and NPRC Chairperson Cammie for more details and | would like to appreciate their
contributions to the advancement of national public relations area.

Publication

The official publication “Harbour Lights” had been issued in January, May and September.
The 4th issue will be published in November. The “Harbour Lights” had been widely
distributed to libraries, 80 government departments and bureaus, private companies and
corporations, NGOs, other charity organizations and members locally and internationally.

In order to reach out more external corporations and NGOs, we have built a database and

selected more than 1800 targeted audience for JCIHK E-newsletter. Senator Scarlett Wong
from EKJC and Senator Felix Chan are the editors of E-newsletter and we sent out the three
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issues this year( April, June and August). Two more issues shall be sent in the coming months.

Please refer to the reports from NGLC Senator Benny and NPD Jasper for more details and |
would like to appreciate their contributions to the advancement of national publication area.

Records and Recognition
Two “e-bid Book Seminar” had been organized with high attendance rate.

2010 Award menu for JCIHK had been updated. LOM Efficiency Index had been modified for
encouragement of attendance and local chapter governance.

National had received one award, Best UNMDG Award, and local chapter received four
awards, Best Individual Development Program Award by HKJTT, Best Environment
Development Program Award by NDJC, Most Outstanding Chapter President by Jennifer Lam
of HKJTT, Most Outstanding Member by Senator Shirley Lai of YLJC and Best of the Best by
HKJTT, at JCI Asia Pacific Conference held in Singapore.

Taking this opportunity, | would like to thank PNP Alice to be our Chief Judge.
Please refer to the reports from NGLC Senator Benny, NRRD Joanne for more details and |

would like to appreciate their contributions to the advancement of national records and
recognition area.

REPORT ON OTHER NATIONAL AFFAIRS AND OTHER MATTERS

5.1

5.2

5.3

Ten Outstanding Young Persons Selection 2010

With the outstanding leadership of Chairman Senator Paul Wu and NIPP Senator Ken Wong,
we are pleased to solicit sufficient amount of sponsorship again from I-Sky Group to secure
the budget of this project this year.

Taking this opportunity, | would like to appreciate the guidance and unfailing support of Project
Advisors PP Senator Emily Au Yeung (PJC) and Senator Connie Chiu (PJC) for TOYP 2010,

Please refer to the report from NIPP Senator Ken. | would like to appreciate his great support,
advice and contribution in this project.

Collaboration with Lions Clubs and Leo Club International District 303

| had attended the joint installation ceremony for the Lions Clubs International District 303
and joint installation ceremony of Leo Club this year. Also attended the 50th Anniversary
Concert which is a great show demonstrating the achievement of Lions Clubs in the last 50
years. A major collaboration drive will be carried out this year to facilitate close corporation at
chapter and club level.

Collaboration with Rotary and Rotaract International District 3450

| had attended the installation ceremony of Rotary International District 3450. A major
collaboration drive will be carried out this year to facilitate close corporation at chapter and
club level.
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5.5

5.6

5.7

5.8

5.9

Collaboration with AIESEC

| had a meeting with AIESEC President Victor and discussed on various angles of partnership
with AIESEC. | shall attend the Asia Pacific Conference of AIESEC later this year. | am also
being invited to be the advisor of AIESEC Hong Kong. It is envisaged that collaboration will be
strengthened in the future.

Collaboration with JCI Macao

Both national officers and chapter presidents of JCI Macao and JCI Hong Kong attended the
Inauguration Ceremony of each other and shall attend the National Convention respectively.
Large number of delegates of JCI Macao attended the 60th Anniversary of JCI Hong Kong.
JCI Trainer was held by JCI Macao and assisted by JCIHK. JCIHK Presenter was held by
JCIHK and assisted by JCI Macao. Further collaboration will be conducted in late October.

Long Range Planning Committee

Three meetings were conducted in this calendar year. LRPC had reaffirmed the objectives set
prior to this year, and has further recommendation on implementation of past and new
resolutions, with details in report by LRPC Chairperson PNP Senator Louise.

HKJC Foundation
Grants to national and local chapter projects this year is about HK$487,000.00.

Additional grant of HK$1,500,000.00 was agreed for hosting 2012 JCI ASPAC Hong Kong. In
which, upfront payment of HK$500,000 was paid for the bidding of 2012 JCI ASPAC.

2009 audited accounts, as well as the management account 2010 of HKJC Foundation are
attached for reference.

Taking this opportunity, | would like to thank all the PNP Roland Ho, PNP Raymond Yu, PNP
Henry U and PNP Justin Lui for their unfailing support.

Senate
One Senate screening meetings and three gatherings had been scheduled in this calendar
year.

Please refer to the reports from NIPP Senator Ken and | would like to appreciate his
contributions to the advancement of the Senate.

Senior Member Club

Under the outstanding leadership of Senior Member Club Chairman Senator Angela, the Club
had organized regular tea gatherings, various events and oversea trips. The Club had
maintained a good relationship with the Senior Member Association of JCI Macao. This year,
NSMC contributes tremendous support to JCI Hong Kong for the funding of “Nothing but
Nets” .
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5.10

5.11

Involvements in Junior Chamber International
JCI Advisor
Honorary Advisor

Past National President Sonny Yu

JCI Appointee
Director of JCI Foundation Past National President George Lung, MH JP
Executive Assistant to the JCI President  National Immediate Past President Ken Wong

JCI Asia Pacific Senate Board
Vice President Past National President Michelle Tang
Director Past President Bowen Wong

JCI Asia Pacific Development Council
Councilor Past President Benjamin Kong

Other Involvement

Fellowship gatherings have been arranged in order to maintain our good relationship with
other NGOs, such as, the Outstanding Young Persons Association (TOYPA), the Lions
Clubs, the Rotary Club and AIESEC Hong Kong. As the incumbent National President, | have
served as an ex-officio board member of TOYPA this year.

JCI Hong Kong has been invited to take part in judging panels, being guest of honor and
VIP guest for numbers of event for the Junior Achievement Hong Kong, the Leo Club, Hong
Kong United Youth Association, Hong Kong Youths Unified Association, Hong Kong
Association of Youth Development, Hong Kong Awards for Environmental Excellence,
Asia Pacific Entrepreneurship Awards, Better Hong Kong Foundation, Hong Kong Playground
Association, Hong Kong Sages United, Hong Kong Public Relations Awards, etc.

Also, we were invited for being a supporting organization and participate in many meaningful
events, such as the Caring Company Scheme launched by The Hong Kong Council of Social
Service, the SME Mentorship Programme organized by the HKSAR Trade and Industry
Department, Children Development Fund by HKSAR Labour and Welfare Bureau, HKTDC
Entrepreneur and Continuing Education Day launched by the Hong Kong Trade Development
Council, the Make a Difference Award/Forum, HKIM Brand Conscience Award organized by
the Hong Kong Institute of Marketing, etc.

Other than that, we have also received invitations for being the judging panel and award
presenter from business sector, such as Reader s Digest, South China Media, DHL/SCMP
Hong Kong Business Awards, etc.

I am honored being invited to be the Member of All China Youth Federation, Council Member
of Lord Wilson United World Colleges Scholarship Fund, Award Committee of Hong Kong
Awards for Environmental Excellence because of JCI Hong Kong.

NATIONAL

NANIV/ENITINNI

Highlight of some external events attended

hESEFFHESRBES
REREBR - 2855558 RF0
“BRRME O TEY
38" IR ENEED
At B RRERERSZS
HAB Spring reception
NTGCC Spring reception
Guangdong province spring reception
Youth Power Award Ceremony
2010 Youth Forum
Better HK Foundation Luncheon
FTEEAFEREEXRE
Junior Achievement Award
Pok Oi Dinner
Capital CEO - Awards Presentation Ceremony
Job Market #8E2H - #& Show
Reader's Digest Trusted Brand Award 2010
HK Red Cross - &5 ABEHE
PRC Liaison Office in HK Spring reception dinner
CAPITAL x CAPITAL WEEKLY Outstanding Strategic Performance Awards
Jessica 10th Anniversary
Hong Kong Tatler 2010 Banquet
Hong Kong Business Awards
FEN\EEBEHENDFER
Help Police Fight Youth Crime Award ceremony
West Kowloon Cultural District Introduction
Fundraising banquet for Qinghai Province
Salute to Wong Fook Wai Ceremony
FEORIE - HEAMIERE - WNEEFEHRE
HKAEE launching ceremony
SME Association Anniversary
5th anniversary of HK council of volunteering
Pt BBRE ) g
HKUYA Opening of New Office
Entrepreneur of Tomorrow
CAPITAL & CAPITAL WEEKLY CSR Awards 2010
The Hong Kong Girl Guides Association Anti-Drug show
Rotary International District 3450 Installation Ceremony
Capital Magazine - Capital Weekly Services Award 2009
Lions Clubs and Leo District 303 - Joint Installation Ceremony 10/ 11
TOYPA - 2009 FHHE#i=IEMIB RS
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5.12 JCI Hong Kong 60th Anniversary

With the great effort of the Organizing Committee led by Senator Kristine Chung and co-
operating with the National International Affairs and Public Relations team, we were proud
to receive 600 guests attending our Anniversary Banquet on 6th May 2010 at the
InterContinental Hong Kong Hotel. My special thanks go to the project advisor Past National
President Senator Eric Tang for his invaluable advices. We are honored to have Guest of
Honor frsk A RBUFEEE B HIITIREBHE I AZ EEREIE , Convenor of the Non-official
Members of the Executive Council, The Honorable Leung Chun-ying, GBS JP and JCI
President Senator Roland Kwemain to witness and share this memorable moment.

5.13 2012 JCI ASPAC Hong Kong
With the strong support from the HKSAR Tourism Board and HKJC Foundation, the unities
of 233 Hong Kong delegates attending Singapore ASPAC, we are excited to have successfully
bid the hosting right of 2012 JCI ASPAC. All the delegates from other countries could feel our
passion, commitment and capability from our presentation. | would like to thank the 2012 JCI
ASPAC Hong Kong Executive Committee and Advisor PNP Senator Sonny for their unfailing
support.

Conclusion

In the Chinese culture, the 60th anniversary signifies a new beginning, a new cycle. We celebrate
the success of the past six decades, thanks to the dedication of all JCI members. Now we at the
same time, start a fresh page for the forthcoming years of contribution to Hong Kong, Mainland
China and to build a better world.

I am proud to be a part of this strong team of highly devoted and enthusiastic members of National
Board of Directors, Officers, Commissions and Project Chairpersons who have contributed their
painstaking effort in the Junior Chamber movement both locally and internationally. | would like to
congratulate you on your great work done and thank you for your understanding and tolerance of my
inability to be with you at all times to support you when you faced challenges.

My sincere gratitude also goes to a wonderful group of smart and passionate Chapter Presidents
who worked with me as leaders of your beloved chapter, leading our members to be better leaders
and promoting Junior Chamber for a brighter future. | would like to recognize your outstanding
performance during your presidency and | encourage you to maintain your commitment to serve our
beloved organization not only for self-development purposes but also for carrying on with the JC
spirits further.

| wish to thank the Chamber Executive Senator Phyllis, Chamber Assistant Roni and Ann and
Account Officer Michelle for their outstanding services to the organization.

My appreciation also goes to Senator Frederick Lam for being our Honorary Legal Advisor and
Senator Raymond Chin for being our Honorary Auditor.

On the other hand, | would like to thank NPA Senator James and NIPP Senator Ken for your
valuable advices, substantial support and prompt assistance that have replenished me with power
and energy to overcome challenges and difficulties.

| am fortunate to have the support from HKJC Foundation Chairman PNP Senator Ronald and
Committee members, PNP Senator Raymond, PNP Senator Justin and PNP Senator Henry, for
the allocation of subsidies to meaningful projects undertaken by the national and the 19 affiliated
chapters.

| am grateful to have valuable suggestions and insights from the Long Range Planning Committee
Chairperson PNP Senator Louise and committee members PNP Senator Ronald, PNP Senator
Spencer, PNP Senator Michelle, Senator Joseph and Senator Connie for the healthy development
of JCIHK in the long run.

My appreciation also goes to panel of advisors namely PNP Senator Paul, SBS, JP, PNP Senator
Major, PNP Senator Andrew, BBS, PNP Senator Daniel, MH, JP, PNP Senator George, MH, JP,
PNP Senator Michelle and PNP Senator Frank for your inspiring guidance and support in every
dimension.

| would like to further extend my gratitude to JCI Honorary Advisor Sonny for inspiring my leadership
throughout the years not only in my JC career but also personal life.

Moreover, unlimited supports and assistances offered by my good friends and comrades, NGLC
Senator Benny, NEVP Senator Timmy and NEVP Senator Stanley are very much appreciated. Your
great commitment, prominent leadership and invaluable experience helped JCIHK to achieve the
distinguished success in this extraordinary year.

Thanks to 60th JCIHK Anniversary Banquet Chairman Senator Kristine, 2012 JCI ASPAC Hong
Kong Bidding Chairman Senator Polsion, Inaugural Ball Chairperson Senator Benjamin Lee, TOYP
Selection Chairman Senator Paul Wu, On-to ASPAC Chairman Monica, “We Unite a Better World
Project” Chairman Senator Karina and Convention Director Eric Lin for your excellent works done
and for your great leadership in completing national projects. You have demonstrated yourselves as
true leaders of Junior Chamber International Hong Kong.

My thanks also go to my mother chapter, Peninsula Junior Chamber for offering me immense
development opportunity and my past presidents for the sharing of their invaluable experiences
which gave me enhanced perception and insight for improvement.

Last but not least, | would like to thank all members of the JCIHK. You have offered me acceptance
and authority to be your National President in 2010, and | have experienced a glorious journey,
learnt important life lessons and treasured the opportunities from adversities through the many
encounters as your National President.

There are many important people in my life who support me willingly and allow me to perform my
duty as National President without worry. They include my father Senator Major, my mother Connie,
my beloved wife Carmen, and my business partners Benjamin and David. Taking this opportunity, |
thank you all for your understating, support and unfading love always.

I am much honored to be the 2010 National President of JCIHK, an organization with a splendid

history of 6 decades. | recognize this as the highest achievement that | have made before the
age of 40. | truly treasure the opportunities offered to me when | exercise my leadership, extend
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my international networks, develop my entrepreneurship and execute my social responsibilities. |
strongly believe that the JC spirit as stated in the JCI Creed is the best mentality of human being
and | would like to promote this spirit to each and every individual of our nation and to inspire more
Junior Chamber members to become global pioneers and outstanding leaders who work hand in
hand for the betterment of mankind!

Senator Gene Tang
National President

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM THE NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR KEN WONG

FOREWORD

| am pleased to submit my report to the General Assembly of the 45th National Convention as the
National Immediate Past President (NIPP) in 2010.

REPORT ON ACTIVITIES UNDER NIPP° S COORDINATION/SUPERVISION

During the year, | was appointed to supervise the following areas.
Roles and areas of supervision:

Project Supervisor Ten Outstanding Young Persons Selection 2010
Senate Chairman Hong Kong Jaycee Senate

Ex-officio Executive Committee, Senior Member Club
Chairman Nomination Committee

2.1 Ten Outstanding Young Persons (TOYP) Selection 2010
Project Chairman:  Senator Paul Wu
Patron: The Honorable Mr. Henry Tang Ying-yen, GBM, GBS, JP,
Chief Secretary for HKSAR
Selection Consultant: Deloitte Touche Tohmatsu.

Chief Judge: The Honorable Mr. C.Y. Leung, GBS, JP
Panel of Judges: The Honorable Laura Cha
Mr. Fred Ma

The Honorable Cheung Kwok Chu
Mr. David Wong

Sole Sponsor: I-Sky Group

Key events included:

May 23 Nomination Press Conference

May 23-July 31 Nomination Period

October 3 Result Announcement Press Conference
November 14 Community service day

November 27 Award Presentation Banquet

2.2 Hong Kong Jaycee Senate
Apart from me serving as the Chairman, the Senate Screening Committee includes:

Ex-officio: Senator Gene Tang 2010 National President
Members: Senator Alice Liu 2003 National President
Senator Frank Pak 2004 National President
Senator Ellen Tsang 2005 National President
Senator Eric Tang 2008 National President

A meeting was held on 24th August 2010. Another meeting will be held in November 2010.
The presentation of Senatorships will be conducted in the 45th National Convention.
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2.3

2.4

As Senate Chairman, | had appointed Senator Karen Fong of HJC, Senator Raymond Chin
of CJC, Senator Felix Chan of TPSJC, Senator Shirley Mok of EKJC, Senator Jacky Chan of
LRJC and Senator Brian Kwan as Senate Committee for organizing Senate gatherings
throughout the year.

Three Senate Gatherings had been scheduled for this year.

The 1st Senate Dinner was held on 13th April 2010 at Club Lusitano. Mr. David Li, OM JP, the
newly appointed Chairman of the Hong Kong-Taiwan Business Co-operation Committee
shared with us the prospect of Hong Kong-Taiwan Business Partnership.

The 2nd Senate Dinner was held on 29th July 2010 at Club Lusitano. Mr. Alan Siu, JP, Deputy
Secretary, Communication and Technology Branch, Commerce and Economic Development
Bureau shared on the topic” How the CEDB promotes creativity and the position of HK in the
global context” .

The 3rd Senate Luncheon had been scheduled on 25th September 2010 during the 45th
National Convention.

Senior Member Club(SMC)

| am appointed to serve as the Ex-officio of SMC. The Executive Committee includes:
Chairman Senator Angela Chan

Immediate Past Chairman Senator Kenneth Ho

Honorary Secretary Polly Chow

Honorary Treasurer Senator Brenda Lam

Vice Chairmen Senator Flavia Lam

Senator Gabriel Li
Geoffrey Lung

Senator Shirley Mok
Joseph Lee

Senator Connie Chiu
Senator Patrick Au Yeung

Executive Committee Meetings were held on: 21st January, 18th March, 20th May and 3rd
August. Fellowship events such as tea gatherings, happy hour, hiking, dinner gathering,
and trips outside Hong Kong were organized every month. Upcoming events planned for the
year include the 13th Anniversary Celebration of SMC in December 2010.

SMC organized a Mega Concert to raise funds for JCI program “Nothing but Nets” and
local charity.

2011 National Board of Directors Election
| am pleased to serve as the Nomination Committee Chairman and the Nomination Committee
includes four other members:

Senate Major Tang 1980 National President
Senate Andrew Wong, BBS 1982 National President
Senate Ellen Tsang 2005 National President
Senate James Tsui 2006 National President

NATIONAL

NANIV/ENITINNI

The Nomination Committee was appointed by NP Senator Gene Tang to assess the
qualification and eligibility of the candidates for National offices and to present report to the
General Assembly of the National Convention.

Key events include:

12th September Candidates Interview
19th September Candidates training school
25th September Caucus Session
26th September Election Session
2010 Accounts

With the great efforts of 2009 NHT Carina Cheong, 2010 NHT Cynthia Wong, Chamber Executive
Senator Phyllis Chan and Chamber Staff Michelle, the financial statements had been finalized and
were being audited by Honorary Auditor Senate Raymond Chin.

CONCLUSION & ACKNOWLEDGEMENT

It is my great pleasure to work under the great leadership of NP Senator Gene Tang. Moreover
informative advices from National President Advisor Senator James Tsui always made my life easier
than it would. Furthermore, | am most happy to will with the devoted National Officers, motivated
LOM presidents and our passionate members.

Taking this opportunity, | would like to express my gratitude towards Members of the Senate
Screening Committee, Senate Committee, Nomination Committee, Senior Member Club, Chamber
Office Staffs and the Organizing Committee of the ten Outstanding Young Persons Selection 2010.
Your great effort in assisting my duties and carrying JC spirits forward is appreciated.

Senator Ken Wong
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION

FROM FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR BENNY LAM

FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong as National General Legal
Counsel in the year of 2010. | am so pleased to have the precious opportunity to work with a team of
energetic, enthusiastic and committed JC leaders.

It is my pleasure to submit herein my report to the General Assembly as follows:

ASSIGNMENT

| am assigned with the responsibility of supervision of the following areas:
(i) Administration and Constitution Areas

(ii) Finance

(iii) Publication Affairs

(iv) Records and Recognition Areas

(v) Information Technology

TEAM MEMBERS

Administration and Constitution Area:

National Secretary General Kitty Wang (BJC)
Administration Director Janice Lai (AJC)
Chamber Executive Phyllis Chan (HKJTT)
Chamber Executive Assistant Michelle
Chamber Executive Assistant Ann

Finance Areas
National Honorary Treasurer Cynthia Wong( HJC)

Publication Areas
Publication Director Jasper Ng(NDJC)
Chief Editor Yvonne Wong (NDJC)

Records and Recognition Areas
Records and Recognition Director Joanne Lam (HKJTT)
Records and Recognition officer Eva Ng (HKJTT)

Information Technology
Information Technology Commission Chairman Tom Hung (AJC)

4.

AREA PROGRESS AND ACHIEVEMENTS

4.1

4.2

4.3

4.4

412

4.13

Finance

4.21

Administration and Constitutions Areas

Staff Handbook has been prepared in February. The purpose of JCIHK Staff
Handbook is to introduce the salaried staff regarding the JCIHK policies and
regulations, recruitment policies, terms of employment, performance appraisal,
benefits and other important aspects relating to their job.

2010 Policy Manual and Recognition List
The 2010 Policy Manual and Recognition List had been completed and uploaded to the
website throughout the year.

Chamber Office Rental

AIESEC 09/10 & 10/11 Members Committee renewed the Peninsula Room. Upon the
approval from the BOD, we have signed a tenancy agreement with AIESEC and they
are occupying Peninsula Room in normal office hours from Monday to Saturday as
their operation office.

Inaugural Ball and Fundraising

With the great effort made by the organizing committee chaired by Senator Benjamin
Lee and NHT Cynthia Wong, a breakthrough of a total of HK$590,000.00 was raised.
There were sponsorship packages, advertisements for souvenir programs.

Publication Affairs

4.3.1

4.3.2

Along the brand-building direction of JCIHK in 2010, the official publication, “Harbour
Lights” was tasked to serve as a marketing tool for JCIHK and its 19 chapters. The
contents in Harbour Lights was enriched to cover news and activities from both the
National and local chapters. With the consolidated issue of Harbour Lights, it would
help promote JCIHK and its affiliated chapters as a whole in external affairs.

Apart from internal circulation, the circulation channels were extended to over 90
Government Departments, Members of the Legislative Council, Executive Council
and the 18 District Councils.

Records and Recognition Areas

4.4.1.

442

With the full-fledged launching of the e-submission of bid books for awards in JCI
Conference and Congress, JCIHK had followed the world trend and adopted the JCI
Award Platform for bidding the awards for 45th National Convention. PNP Senator
Alice Liu was invited as Chief Judge.

Coordinated and audited the entries from NOM and LOMs for Singapore ASPAC

Awards Program. Eventually, NOM won 1 award namely, “Best UN MDG Award”
while LOMs won 8 awards.
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4.4.3 Two e-bid book seminars were held in year 2010, one in March and the other in
August, aiming at equipping members with the necessary skills and techniques to
compile e-bid books for biding awards in the ASPAC and in the National Convention
of JCIHK.

4.5 Information Technology
4.5.1 To provide an effective platform for communication, promoting JCIHK through the
website, and controlled email usage. As we have no NITD, the National Information
Technology Commission dealt with the server and program maintenance, in addition,
NITCC also took charge of normal duties to provide advice to NOM and LOMs on IT
issues.

4.5.2 Creation of Email Alias
As in previous years, we created various area email alias for effective communication.
However, as the email promotion on JC activities became so popular this year,
members forward their promotion to all alias and this cause nuisance to those officer
which include in more than one alias group, as such we created promotion alias
included all NOM and LOM officers and encourage members to use this instead of
those area alias.

Other Assignment

(i

(ii)
(iii)
(iv)
(v)

Conclusion

Appointed Acting President in various periods.

Appointed as Supervising Officer of Inaugural Ball.

Appointed as Supervising Officer of 60th Anniversary.

Appointed as Supervising Officer of 45th National Convention.
Appointed as Chairman of Task Force Committee For JCI History

I would like to express my sincere gratitude to National President Senator Gene Tang for inviting me
to be a member of the National Board.

| would like to take this opportunity to also thank my team members: NSG Kitty, NHT Cynthia, NAD
Janice, NRRD Joanne, NPD Jesper, NITCC Tom and Chamber staff for keeping our office running
smoothly.
My greatest appreciation goes to Chairman Benjamin Lee of Inaugural Ball, Kristine Chung of 60th
Anniversary Ball, and Eric Lin of 45th National Convention.

Last but not least, | wish to thank President Boy and my mother chapter, Victoria Junior Chamber for
giving me the opportunity and support to serve the National Board again.

Benny Lam
National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION

FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR TIMMY LEE

FOREWORD

It is my greatest honor to serve as the National Executive Vice President of Junior Chamber
International Hong Kong in 2010. | am pleased to present my report to the General Assembly of the
45th National Convention.

ASSIGNMENT

In my term of office, | am responsible to supervise national officers and oversee projects of the
following areas:

Business Affairs

Leadership Development

Mainland Affairs

Public Relations

TEAM MEMBERS

3.1 Business Affairs

Johnny Kwan (VJC)
Fanny Ng (HKJTT)
Renee Yeung (TPSJC)

3.2 Leadership Development
Leo Chan (HJC)
Parlett Chang (QJC)
Senator Eva Lum (HKJTT)

3.3 Mainland Affairs
Zenith Lin (DJC)

3.4 Public Relations
Senator Franki Law (KJC)
Horseman Ho (LRJC)
Cammie Chan (BJC)
Senator Kitty Chan (KJC)

National Vice President
National Business Director
National Business Network Chairman

National Vice President
National Leadership Development Director
Training and Development Council Chairman

National Mainland Affairs Director

National Vice President

National Public Relations Director

National Public Relations Commission Chairman

JCI Hong Kong 60th Celebration Campaign Chief
Coordinator

AREA PROGRESS AND ACHIEVEMENT

4.1 Business Affairs

411 CEO Forum 2010
CEO Forum 2010, co-hosted by Kowloon Junior Chamber and Tai Ping Shan Junior
Chamber, was successfully held on May 7, 2010 at Hong Kong Convention and
Exhibition Centre.
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41.2

413

4.1.4

Guest speakers Mr. Shane D Solomon, CEO of Hospital Authority; Mr Leung Ting Yu
Billy, Head of Business Development to Fook Woo Group Holding Limited and
Chairman (2010/2011) of Tung Wah Group of Hospitals; Ms. Daisy Poon, CEO &
Founder of Ajisen (China) Holdings Limited; and Mr. Byron Yiu, CEO of Milan Station
present at the Forum to share their experience to the audience. It was recorded that
nearly 250 participants attended and enjoyed the Forum. Press and media such as
TVB News, Capital Weekly, and Oriental Daily reported the event.

National Business Network Happy Hour

NBN - Inter Chambers of Commerce - Young Professionals' Happy Hour was held on
February 24, 2010 at Prive. Over 120 members and friends enjoyed the event with
inter-chamber communication to build up wider network.

The second NBN Happy Hour was co-organized by 2econd Generation Entrepreneur
Association and The Hong Kong Chamber of Small and Medium Business Ltd. —
Youth Division. The gathering was successfully held on August 25, 2010 at The
Habitat Lounge. Mr. Derrick PANG, Director of Chun Wo Development Holdings
Limited was invited as guest speaker to share the topic “2 — X = & @&~ to the
participants.

National Business Network Dinner Seminar
The first dinner seminar co-organized with Hong Kong Chinese Import & Export
Association ( FEHEH A OB ) - Youth Committee was successfully held on April
22, 2010 at World Trade Club with the theme “TI AR BRI S EEDLE R
# 7 . Mr. Frederick Lam, Executive Director of the Hong Kong Trade Development
Council and Mr. Michael Ngai , Managing Director of UBS, Hong Kong shared the
topics “FHERKREXEEILL IR ~ EFESFERBE T DERRNBREAR" and
‘“WMERNTIBAESLEEA respectively with participants. it B3t from AMG
Financial Group ( ZHHIRIkERIZEE ) was invited as facilitator.

Creative Young Entrepreneur Award

There were 2 entries submitted to Creative Young Entrepreneur Award 2010 in May
2010. Award results will be announced in Osaka World Congress, Japan in November
2 -7 2010.

4.2 Leadership Development

421

Super Star

The first Leadership Development program in 2010, “Super Star” (% % & &),
which was hosted by City Lady Junior Chamber was successfully held on January 9,
2010 at The Hong Kong Federation of Youth Groups Building. Our guest speakers,
1993 National President Senator George Lung and 2006 National President Senator
James Tsui presents to share their valuable experience with over 100 members.

422

4.2.3

424

4.2.5

5-Star Training

There are three 5-Star Training scheduled in 2010. The first training was held on
February 27 — 28 at Po Leung Kuk Jockey Club Tai Tong Holiday Camp. It was co-
organized by Kowloon Junior Chamber and Ocean Junior Chamber. There were 34
attendees in total. Senator Duncan Tai, 1998 President of Island Junior Chamber was
invited as the Head Coach to 5-Star Training I.

The second training was held on June 26 — 27 at Hong Kong Girl Guides Association
— Jockey Club Beas River Lodge, Sheung Shui, it was co-hosted by Peninsula Junior
Chamber and Apex Junior Chamber with 34 attendees. CNT Senator Beatrice Kwong
from Lion Rock Junior Chamber was invited as Head Coach to 5-Star Training II.

5-Star Training Ill will be held on October 23 — 24, 2010 at Steven Lo Kit Sing Pak Tam
Chung Holiday Camp. Senator Patrick Au-Yeung will be the Head Coach to 5-Star
Training Il

JCI Hong Kong Executive Training 2010

JCI Hong Kong Executive Training 2010 was co-hosted by Victoria Junior Chamber &
Yuen Long Junior Chamber and successfully held on March 21, 2010 at The Park
Lane Hotel. It was our greatest honor to have 2006 JCI President Lars Hajslund (ITF)
present to share his experience and views inspiring over 80 attendees. His speech
was about “One JCI World, One Chapter's Dream” . There were many positive
feedback received after the training program. Special thanks go to 1979 JCI Hong
Kong National President Senator Sonny Yu and 2008 JCI Hong Kong National
President Senator Eric Tang for the arrangement and coordination.

JCI Presenter 2010
JCI Presenter 2010 was co-hosted by Lion Rock Junior Chamber and North District
Junior Chamber and it was successfully held in Hong Kong on April 17, 2010 at The
Harbour View Hotel. ITF Senator Rose Mao from Lion Rock Junior Chamber and ITF
Senator Roberto Antonio Noronha from JCI Macao were invited as the trainers. All 40
seats were filled up.

There was the 2nd JCI Presenter on May 30, which hosted by Lion Rock Junior
Chamber and Apex Junior Chamber. Past President Senator Rose Mao from East
Kowloon Junior Chamber was invited as the trainers to our 20 participants.

JCI World Public Speaking Championship 2010 - HK Selection Contest

JCI World Public Speaking Championship 2010 — HK Selection Contest which was
co-organized by City Junior Chamber and Queensway Junior Chamber. The seminar
was held on March 20 at Hong Kong Polytechnic University followed with the First
Round Contest on April 24 at the same venue, and Final Contest on May 8 at
Metropolis Mall. 1t is the first time to have First Round Contest, and held the Final
Contest in open area to widen the exposure of JCI Hong Kong to the general public.
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4.2.6

427

Under Secretary Mr Greg So JP was invited as Chief Judge to the Final Contest with
Judging Panel, JCI Hong Kong 2010 National President Senator Gene Tang; Mr Alfred
Tse, Head of AT Speech Learning Institute and Past Division Governor of
Toastmasters International Hong Kong; Mr Donald Yee, President of Achievers’
Toastmasters Club 2010; Mr Patrick Dunn, Head of Dunn’ s Education; and Ms
Quina Kan, Past President of Mandarin Toastmasters Club of Hong Kong.

The result of JCI World Public Speaking Championship 2010 - HK Selection Contest
as below:

JC Class

Winne Yeung (HKJTT) - Champion
Nathan Wong (HJC) - 1st Runner Up
Terersa Poon (CLJC) - 2nd Runner Up

Open Class

Candy Chan (CLJC) - Champion
Wang Xiao Hai (AJC) - 1st Runner Up
Teresa Chu (Open) - 2nd Runner Up

Cheering Team
City Lady Junior Chamber

President Academy 2010

The training program was co-hosted by Bauhinia Junior Chamber and City Lady
Junior Chamber with the theme “The Pledge” . It was successfully held on July 31
to August 1 at The Hong Kong Institute of Education. It was our pleasure to have IG
Senator Paul Chen as our Head Coach and his coaching team namely 2005 National
President Senator Ellen Tsang, |G Senator Joseph Ho, CNT Senator Lydia Chiu, CNT
Senator Beatrice Kwong, prepared a fruitful and inspired training to 43 future JC
leaders.

With the guidance from the powerful training team, the 2-day-1-night fruitful training
program stimulated the future leaders in their development in JC, also determined
their vision and pledge of their contribution of JC Movement in 2011.

Training and Development Council

JC is a platform in providing various training program to our members and external
parties, JCI Hong Kong Training Workshop <TDC Arena: {={= -~ B2 5 > was held on
March 30, 2010 for potential trainers.

The 2nd TDC Workshop 1 #E %8 £ £ gk Ih AR £l was held on July 27, 2010. All
participants enjoyed the valuable sharing of Chinese wisdom from our guest speaker
Mr Albert Cheung and the audience are inspired by the i-Ching tarot divination. The
second TDC Arena and Gathering will be held in August and September respectively.

4.3

4.2.8

Being trained and equipped to be Trainers, in response to the requests from LOM,
TDC recruited trainers to coach NOM and LOM Leadership Development programs
like 5-Star Training Program, President Academy, Love of the Earth 2010: Build
your Dream - Hong Kong Education Camp (Shatin Junior Chamber), Jade Training
(City Junior Chamber), “SRZER4458mE , HESKER HYBELIRIFTE (co-organized
by Hong Kong Girl Guide Association and City Lady Junior Chamber).

Trainers were also invited to participate in external training programs like Wofoo
Leaders' Network training camp (organized by Wofoo Social Enterprises on May 29 —
30),CDF Rz B ES: ERE " &K, & (organized by Baptist Oi Kwan Social
Service 2 EFE M 2RISR on August 14).

In order to keep a good communication among trainers and review the development
of Training and Development Council, there are quarterly meeting scheduled
in February, May, August and November. Also to arouse the public awareness of
Training and Development Council in providing more opportunities to trainers, e-news
of Training and Development Council was scheduled to release in February, July and
October, and distribute Training and Development Council leaflet in April.

NOM & LOM Officer Training
NOM & LOM Officer Training 2010 will be held on December 19. Executive training
will be provided to our Officers-Elect from National Board and local chapters.

Mainland Affairs

4.3.1

4.3.2

4.3.3

Reception of the China Youth Entrepreneur Delegates
Reception of the China Youth Entrepreneur Delegates was held on January 16 at
Chamber Office. There were 19 participants from Nan An visited.

Beijing Trip 2010 (2010 Jt R2 B HHEH IR )

Beijing Trip 2010 was successfully held on April 1 — 4 with fully support from Liaison
Office of the Central People’ s Government in the Hong Kong Special Administration
Region (Pt AREBFEEERE TR @B 48 /AZ ), China Youth University For
Political Sciences ( PEIEEBUEZ (% ), All China Youth Federation ( P2 B S4B
&% ) and United Nation Officers. There were 35 attendees joined.

FEORIE - HEAMERE - WNSEFEHBE

To celebrate the 91st Anniversary of'May 4 Movement'( & W & & ), JCI
Hong Kong co-hosted " & B AN EFH 2010 : @ZREL - MBLEGRIERE—W
MEFE4AEKRE , with Home Affairs Bureau, Hong Kong — Taiwan Youth Exchange
Promotion Association (JE& 5 ERXMIEED ), HKIS (BFESERXMNIEESE ) and
Hong Kong — Guang Dong Youth Exchange Promotion Association ( &5 FE33RAE
#= ) on May 1, 2010.
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4.4

4.3.4

4.3.5

FREPE ) MFENNSERERAEE
JCI Hong Kong co-hosted the Beijing-NinXia Train Trip " 23 0% | MiF NS EKE
Bk B[E with Hong Kong Culture Association ( &8 & R (b2 € ), Hong Kong
Youth Exchange Promotion United Association ( &5 ERXMIEERK = ), Hong Kong
Youth United Association ( 85 E M ), Hong Kong — Taiwan Youth Exchange
Promotion Association ( B& S5 EM{EES ), Hong Kong — Nin Xia Youth Exchange
Promotion Association ( ZESERMIEES ) on July 24 — 30, 2010.

Nanjing-Beijing Train Trip
JCI Hong Kong Nanjing-Beijing Train Trip was rescheduled from July 2010 to
December 23 — 29, 2010 with notification to Commission On Youth.

Public Relations

4.41

4.4.2

JCI Hong Kong 60th Anniversary Celebration Campaign

Year 2010 is so significant to JCI Hong Kong as we celebrated her 60th Birthday.
To coordinate JCI Hong Kong 60th Anniversary Celebration programs, “JCI Hong
Kong 60th Anniversary Celebration Campaign” was formed under the supervision
of Coordinator Senator Kitty Chan, Kowloon Junior Chamber. From May 1 — 15, there
were a series of celebration programs including JC Sports Day 2010 and [@] ) [A]
Z - HBLEaERE- Mib B F & Z B 2 on May 1, JCI Hong Kong 60th
Anniversary Celebration Banquet on May 6, CEO Forum 2010 on May 7, JCI World
Public Speaking Championship 2010 - HK Selection Contest (Final ) on May 8, and
Change Maker Forum on May 15.

To memorize the remarkable day, a 60th Anniversary logo was designed and
distributed to NOM and LOM for the use in event promotion.

th

ANNIVERSARY

Be Proud - Be a JC Leader

JCI Hong Kong
To celebrate the 60th Anniversary of JCI Hong Kong, Hong Kong famous performer
and 2002 Hong Kong Ten Outstanding Young Persons Selection Awardee and 2004
World TOYP Honoree Ms Kelly Chan was invited to record the celebration theme song
“Let s Shine — FYEFR" with JC Choir. The full version video was launched on

the celebration banquet on May 6.

To promote JCI Hong Kong and celebrate her anniversary, 2-min video was released
on RoadShow in May. Media and press were invited to join the various programs to
uplift the publicity of JCI Hong Kong. Press and media like TVB News, Capital Weekly,
Oriental Daily, Wen Wei Po, Metro News, Ming Pao Daily, and New.cn reported the
events during the Celebration Campaign.

PR Starz

PR StarZ from local chapters was invited in JCI Hong Kong important events like
Inaugural Ceremony on January 6, 2010 and 60th Anniversary Banquet on May 6. All
of guests and members received the sincere greeting and reception from PR StarZ
which enhanced the image of JCI Hong Kong.

4.4.3

4.4.4

4.4.5

4.4.6

PR Workshop

There were 4 PR Workshops scheduled in 2010.

The first Workshop was held on March 18, 2010. Senator Angel Chung from
Peninsular Junior Chamber was invited as guest speaker delivering us the topic
regarding “ERI{EHEEIER N ERERIT

Ms Canny Leung, famous local writer and Executive Director of BMA Publication, was
invited as the guest speaker to share her valuable experience on the topic “B & KR

MNTISHEE , R HEABRAZ” on April 29, 2010.

It was our honor to have Ms Alice Fok from DT Communications Asia Pacific present,
to share her experience about the hottest topics in 2010 regarding to the publicity of
Shanghai World Expo  “ 38t {E#E 44 REEEAI BN Th# € " on June 24.

The last PR Workshop was rescheduled from July 22 to August 26, 2010 due to the
Black Rainstorm Warning Signal. Experienced Public Relations Professional Ms Ruby
Wan from Wasabi Creation to share with topic “EEREHNER " .

Inter-chapter Champion of Champion (COC) Programs

With preference showed from LOM in COC Survey in late of 2009, there are 6 COC
Programs scheduled in 2010. They are Sports Day by Island Junior Chamber,
Badminton by Peninsular Junior Chamber, Bowling by Lion Rock Junior Chamber,
Cooking by Harbour Junior Chamber, Karaoke by Tai Ping Shan Junior Chamber, and
Dart Shooting by City Lady Junior Chamber.

PR Handbook

In regards to the better understanding of JCI Hong Kong, corporate image, external
publicity, and the communication with governmental bodies, PR Handbook was
updated and distributed to local chapters providing guidelines for public relation
affairs.

JCI Hong Kong Choir

It has been two years since the establishment of JCI Hong Kong Choir. Following the
great success of the “We Believe ---” JCIHK Choir mini-concert hosted on October
18, 2009, the Choir has made her presence within and outside of the JC circle.

To enhance the quality of performance, regular rehearsal was held from time to time
in 2010. The high quality performance was not only performed in JCI Hong Kong
events such as the 60th Anniversary Banquet of JCI Hong Kong on May 6, but also
invited by external parties. The Choir was performed in the event [/ 0\E]Z - B3
S iplEAEE - M # B £ 45 2 i =2 on May 1, and Cultural Exchange Event with
Munsang College on August 29. In the rest of 2010, the Choir will perform in Opening
Session of National Convention 2010 on September 24, and Art Festival of Eastern
District on November 27. Members and guests are invited to enjoy the performance
from JCI Hong Kong Choir and be the witness to the development of the Choir in the
future.
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To celebrate the 60th Anniversary of JCI Hong Kong, JCI Hong Kong Choir has the
honor to participate in the production of the celebration theme song “Let s Shine
- $FHETR” . Apart from the involvement in lyrics composition, the Choir recorded
the chorus part our guest, famous artist Kelly Chan. The song was also on air at
RTHK 2 on May 8.

To appreciate for the coordination and devotion to Choirmaster of JCI Hong Kong
Choir, special thank must go to Senator Derek Suen, 2004 President of Apex Junior
Chamber and the passion & contribution from Choir Teammates. Voice of the team
and the brand of JCI Hong Kong widely spread through the songs and melody from

the Choir.

Choir Management Team (2010 — 2011)

Choir Advisor Past National President Senator Alice Liu (HKJTT)
Principal Conductor Eric Lok (Guest)

Immediate Past Choirmaster Past President Senator Jeritza Wong (HKJTT)
Choirmaster Past President Senator Derek Suen (AJC)
Choir Manager Krystal Wong (PJC)

Treasurer Senator Jaime Ng (QJC)

Secretary Nicole Chan (LRJC)

Membership Man Chan W. M. (NDJC)

Section Leader Past President Senator Billy Ho (I1JC)

Joyce Chung (LRJC)
Scarlett Yung (LRJC)

447 Media Placement Package
The team liaised with Ming Pao Daily to offer a special package to JCI Hong Kong for
advertising placement.

CONCLUSIONS & ACKNOWLEDGEMENT

It is my pleasure to serve as National Executive Vice President in 2010. | would like to take this
opportunity to express and extend my sincere thanks to my teammates.

| would like to express my heartfelt thanks to the members of Senior Executive Committee, they are
National President Senator Gene Tang, National President Advisor Senator James Tsui, National
General Legal Counsel Senator Benny Lam, National Executive Vice President Senator Stanley
Ng as well as Members of National Board, all National Vice Presidents, Directors and Commission
Chairmen, LOM Presidents with their energetic Board Members and JC Fellows for your unfailing
support throughout the year. In addition, | would also like to extend my appreciation to Chief
Executive Phyllis Chan and Chamber Office staffs for your kind assistance. The encouragement
and warmest friendship from all of you given me energy to perform my task and a fruitful JC life.

For Business Affairs Team, | would like to thank National Vice President Johnny Kwan, National
Business Director Fanny Ng, National Business Network Chairman Renee Yeung and her
teammates for the effort and devotion to organize lots of remarkable programs to the members of
JCI Hong Kong as well as extend the network among Chambers.

For Leadership Development Team, | would like to thank National Vice President Leo Chan, National
Leadership Development Director Parlett Chang, and Training and Development Council Chairman
Senator Eva Lum. Your guidance helped the hosting Chapters organizing several wonderful and
thoughtful training programs to our future leaders, equipping them to act a leader with heart, skills
and vision.

For Mainland Affairs Team, | would like to thank National Mainland Affairs Director Zenith Lin for
your tremendous support making impossible to possible with limited resources, giving opportunity to
members of JCI Hong Kong to communicate with Mainland Delegates.

For Public Relations Team, | would like to thank National Vice President Senator Franki Law,
National Public Relations Director Horseman Ho, National Public Relations Commission Chairman
Cammie Chan, JCI Hong Kong 60th Anniversary Celebration Campaign Chief Coordinator Senator
Kitty Chan, and PR StarZ from LOMs. Your brilliant assistance in various activities, especially in the
celebration of JCI Hong Kong 60th Anniversary, promotion our professional image and aroused the
public awareness of Junior Chamber International Hong Kong.

Last but not least, | would like to extend my heartiest thanks to my mother Chapter, Ocean Junior
Chamber, and President Cynthia Lim. Friendship from members, encouragement from senior
members and Past Presidents, love and support from teammates, all of the above motivated me
stepping up in my JC Life over 10 years. | treasured my personal development in such a wonderful
leadership training organization for young leaders starting from a Prospective Member to Ordinary
Member, from LOM Board of Director to Chapter President and to the National level. | wish | have
more opportunity to serve JCI Hong Kong with your continuous support in the future.

Senator Timmy Lee
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION

FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR STANLEY NG

FOREWORD In this year, membership team has done a lot to enhance members' understanding and loyalty

If I have done anything right in 2010, it must be recognizing talents, asking them to serve, and
working with them as a team. It is my great honor to serve as the National Executive Vice President
of Junior Chamber International Hong Kong in 2010 and to have a chance to work with the best and 411
most energetic Jaycees in National Board. o

| am pleased to present my report to the General Assembly of the 45th National Convention as
follows.

ASSIGNMENT

| was assigned to supervise the following areas:

i Membership

ii. Community Development 4.12
iii. International Affairs

TEAM MEMBERS

3.1  Membership
PNP Senator Alice Liu (HKJTT) as Area Advisor

Senator Jojo KONG (SJC) as National Vice President

Ban CHUI (CJC) as National Membership Director

Joyce IP (CLJC) as National Membership Officer 4.1.3
3.2 Community Development

Michael TANG (IJC) as National Vice President

George NGAI (I1JC) as National Community Development Director

Michael SZE (PJC) as National Community Concern Group Chairman
3.3 International Affairs

Franco MA (PJC) as National Vice President

Susan CHOI (CLJC) as National International Affairs Director

Leo LAM (KJC) as National International Affairs Commission Chairman

AREA PROGRESS AND ACHIEVEMENT

4.1  Membership
As of Sept 4 2010 Joint Board Meeting, the total membership number in NOM record is
1,640. This includes 956 Ordinary Members (FMs), 226 Prospective Member (PMs) and 458
Senior Member (SMs).

Such figures represent a strong growth of the overall membership when comparing with
figures recorded on Jan 16, 2010. There is a 13% growth for Ordinary Members (from 845 to
956), 38.65% growth in Prospective Members (from 163 to 226) and 8.79% growth in (from
421 to 458). We hope that we are able to reach the target of 1,000 Ordinary members by the
end of the year.

to the organization. The target is to strengthen the identity of young active citizenship in
members' mind.

Equipping LOM Directors

Membership training workshop “Star Coach” program was organized for LOM MA
Team during the training on 19 December 2009. Senator Joseph Ho was invited to
share the tips of how to recruit and retain members and there are total 40 members
from 12 chapters joining the training. The second Star Coach Workshop had invited
representatives from PJC and LRJC, local chapters which were doing excellent in
membership recruitment in 2009 to share their experience. The peerto-peer setting
provides a very interactive exchange opportunity for new local chapter membership
teams to learn from success.

National President Table (NP Table)

Initiated by MA Team this year, all (and only) newly inducted members in this year are
invited to have a lunch/dinner with National President Senator Gene TANG. This
monthly event has received very good feedback from members. In the event,
members would receive a Robert s Rule of Order and an individual photo with NP.
The Roberts’ Rule of Order was presented with compliment of PNP Senator Ellen
TSANG, PNP Senator Clement WOO, PNP James TSUI, National President Senator
Gene TANG and National Executive Vice President Senator Stanley NG.

Welcoming Prospective Member in NOM PMO

Total of 4 PMOs had already been conducted. In addition to welcoming, inspiring,
educating new members, the program also acts as a supplement event for local
chapters that do not organize their own PMO often, which limits their flexibility
in inducting members due to compliance reason. In this year, the policy of focus in
welcoming official joined PM has been tighten, though with flexibility. It is noticed that
the impact to members is stronger as they have already learnt the basic from their
local chapters. Thanks to TPSJC PP Senator Wendy PANG, PNP Senator James
TSUI from CJC, OJC PP Senator Joseph HO and PNP Senator Alexander TZANG
from my mother chapter, IJC, being the speakers of the orientation. Their sharing
makes newly joined PM have stronger sense of belonging to the organizations.

Membership Directory

Taking the opportunity of 60th Anniversary, NOM MA had made many breakthrough
actions in this year. To enhance communication among members, NOM MA Team
launched the 60th anniversary Membership Directory.

In addition to members’ contacts and profession, brief analysis on membership
profile has also been released. Without recruiting additional manpower, the success in
launching the directory is definitely an example of “doing more with less” .

In this year, we successfully collected 600 membership data. After the first book is
published, we believe that we can collect more information in the coming year.
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4.15

416

418

PM Handbook

Though the launching time has been rescheduled after prioritizing of various tasks, a
very comprehensive PM Handbook had been put on-line in the JCIHK website for
new members’ easy access to basic knowledge.

Membership Data and Declaration System

After years of effort, NOM MA Team successfully launched the on-line membership
declaration system for LOMs in May this year, which allows local chapters to
easily access, update and review the membership record. The success of the system
launching with smooth implementation was contributed by detailed planning and
communication (Please refer to NVP Senator Jojo' s report for details). Workshops
and trainings are offered for all LOM membership team with high attending rate. In
addition to MA Team, | need to present special credit to Bauhinia JC 2008 President
for her patience and effort to make things happen.

Recruiting New Members — [Change Maker] Forum

We appreciate the joint effort of SUC and DJC to organize the [Change Maker] Forum.
Over 450 youths gathered in the Jockey Club Auditorium at the Hong Kong
Polytechnic University on May 15 2010 to see how they can be a Change Maker. Dr.
Frederick MA, Mr. CHEUNG Ka Ho, one of the Ten Outstanding Young Persons 2009
awardees and Ms. TANG Siu Lam, a courageous girl fighting against cancer, were
invited to be the speakers of the event. Through the sharing and motivation by
prominent speakers, JCIHK Partner representatives, sharing-members, participants
are motivated to have positive living attitude and to join JC movement.

The event was rated highest score in NOM event and Local Chapters have earned
solid result in recruitment through the event. Thanks for SJC and DJC’ s devotion to
the project. Chairman Past President Novel HO from Shatin Junior Chamber
demonstrated excellent leadership in the project. Moreover, having Immediate Past
President from the two hosting chapters is another key success factor of the event.
We believe that the format of the event would be a new benchmark for future
recruiting event.

Promoting JC in HKTDC Entrepreneur Day
http://www.hktdc.com/fair/eday-en/s/2279-General_Information/HKTDC-
EntrepreneurDay/supporting-organisations.html

Similar to what we have done in the past years, JCIHK was invited as supporting
organization of HKTDC Entrepreneur Day during June 18-19, 2010 in HKCEC. An
exhibiting booth has been set up for LOMs to promote their Chapters to young
entrepreneurs.

4.2 Community Development

4.21

[WE UNITE for a BETTER WORLD] Community Development Project

The project is a Campaign with emphasis on Public Relations that includes several

activities to promote UN Millennium Development Goals (MDGs) in Hong Kong

Community. Since 2006, JCIHK has started the first initiative that addressed MDG

Goal 1 (Poverty Alleviation). This year, 10th anniversary of the UN MDG launching,

NOM unites 19 local chapters to put more resources and effort to the campaign. All

activities of the Project this year are associated to the Successful Index

Measurements as below:

1) Creating Public Awareness to UN MDG, which includes Government, NGOs,
private sectors, young people and general public.

2) Building a Social Media network (Better World 2.0 construction) to enhance young
people's knowledge about the Millennium Development Goals.

3) Uniting Private Sectors and NGOs through awarding “Better World Company”
Logo and “Better World Organization” Logo to entities that exercise practice
that echoing UN MDGs.

4) Contributing to JCI “Nothing But Net” Fundraising Program.

Through various PR events, activities, coordination, the project uniting Hong Kong

community and creating impact:

4.2.1.1  We Unite HKSAR Government — Our honor having Mr. TSANG Tak Sing,
JP, Secretary of Home Affairs Bureau to be the Hon. Patron of the project.

4.2.1.2 We Unite UN Partners — UN Refugee Agency, Hong Kong is the local UN
Partner of the program.

4.2.1.3 We Unite Local Chapters - [Better World Project] logo was awarded
to projects that contribute to UN MDGs this year. Over majority of Local
Chapters have projects awarded which signify the brand building of
JCIHK.

\B/e\{&HQéte JCI
UNMDG Project

BN BAETERREE e o~

4.2.1.3.1

(4-"/

Y

4.2.1.4 We Unite General Public — Through Kick Off Events, media reports and
Radio Programs, general public have a deeper understanding of the UN
MDG .

4.2.1.5 We Unite NGOs -

4.2.1.5.1 Over 30 supporting organizations were aligned

4.2.1.5.2 Also, JCIHK awards “Better World Organizations” Logo to NGOs that
demonstrate vision of contributing to UN MDGs

42153

WeUnite \

Better World JCI \\J)

Organization 74
BREDBR Sr~L
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4.2.1.6

We Unite

4217

4.2.1.71
42172
4.2.1.73

4218

4219

4.2.1.9.1
4.219.2

4.2.1.10

4.2.1.10.1

4.2.110.2
4.2.1.10.3

Celebrity in Hong Kong Communities — 7 Celebrities with
outstanding achievements in his/ her area represent the project as
ambassadors.

We Unite younger generation — Through the construction of [Better World
2.0], 750+ young people in Hong Kong follow the progress of the UN
MDGs daily. We believe Social Media is the future direction for
penetrating values and messages.

www.betterworldcompany.org

www.facebook.com/betterworldcompany

www.jcihk.org

We Unite all members, especially senior members and friends to
contribute to “JCI Nothing But Nets” program, which partners with
UN Foundations, to fight Malaria and to contribute to UN MDG 1,4,5
and 6 with not less than HKD 100,000.00. JCI Members have been
working to advance the UN Millennium Development Goals since 2003.
One of the highlights this year is through Mega Concert initiated by
NSMC. Special Thanks to NSMC Chairlady Angela Chan and Concert
Chairman Senator Patrick Au Yeung.

We Unite Private Sectors — [Better World Company] Logo has been
launched

The target of the total Company united is 500 companies.

Welnite 7ai
Company 4.1,1//

BIRE D&% ol

We Unite Outstanding Entities through awarding [UN MDG Best Partner
Award]

B E S T \\)
@W@@ Jei
PA AWARD Iy
HAETERREE BENAEE ~ D™

The Award Presentation will be held on Nov 13, 2010 in HKCEC
Prominent company entries are received for the Award Selection.

42111
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Project Poster is attached below:
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Junior Chamber International Hong Kong A
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United Nations Millennium Development Goals (UNMDG)

WE UNITE for a BETTER WORLD
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Think Tank of JCI Hong Kong — National Community Concern Group
The direction of NCCG has been redefined this year. Though it is not
easy, the formation of the group is to unite members with interest and
passion to public affairs and act as the “Voice” and “Think Tank” of
JCIHK to represent young professions in Hong Kong community.

From mid-year evaluation and observation, it is noticed that Chapters
believe there is room for improvement for members in general knowledge
of social issues, public policy and affairs. As an organization of young
active citizens, encouraging members to concern our community and
public affairs is important.

Meeting with Research Director of Central Policy Unit (CPU), HKSAR
Voice of post 80° generation is increasingly concerned in this year. 10
LOM selected members and NCCG had dinner with Research Director
Stanley WONG to exchange views in various public issues on March 2,
2010.

Constitutional Development Forum

One of the most important Bills about political reform in Chief Election
and Legislative Council Member was adopted in Legislative Council this
year. Miss Adeline Wong Ching Man, the Under Secretary for
Constitutional and Mainland Affairs attends the forum on constitutional
development organized by JCIHK on Feb 11, 2010. http://www.cmab.gov.
hk/en/press/press_2358.htm
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4.3

42.2.5 Participating West Kowloon Cultural District Social Engagement Stage |
and Il. Over 20 members have participated in different engagement
sessions.

4226 Organizing 60 members to have Mock LegCo Experience - Oct 23, 2010
with training session on Sept 28.

International Affairs

Hong Kong delegates participating in ASPAC Singapore have special mission of bidding
2012 ASPAC Hong Kong this year. NOM IA Team led a total of 233 Hong Kong delegates to
ASPAC Singapore from June 3-6, 2010. With full support from Bidding Team led by Senator
Polsion LEUNG, the project motivates members to have best morale for 2012 JCIHK ASPAC.

4.3.1

4.3.2

4.3.3

JCIHK had led a huge record breaking on-to-overseas ASPAC delegate group.

The event was very well done in terms of team morale, financial arrangement and
participant experience. ASPAC On-To OC includes 6 members from BJC, EKJC,
NDJC YLJC and CLJC with close communication among one another. The team used
their best creativity to serve our delegates.

Reception of JCI Vice President Senator Govindarajan Sivakumar (Shiva) - India
Assigned JCI VP Shiva had his official visit Hong Kong from January 5-7 this year
during NOM Inauguration period. With the reception by Jasper Tsang Yok-sing, GBS
JP, our Hon. Patron and also the chairman of legislative council in his office, Hon.
Patron Mr. Lee Chung Tak, SB, iS4 T /EEfE 2 AR £ and Chapter Presidents
and members, JCI VP Shiva presented his highest appreciation to JCIHK. During the
Inauguration period, JCI Taiwan delegate group of 3 led by NP Andy TU, JCI Macau
NP Kent WONG Seng Hong, JCI Singapore NP Kenn YEO Kiam Hwee and JCI Japan
delegate group of 5 led by EVP Massaoki FUKUI also visited JCIHK.

Reception of JCI President, JCI EVP, Overseas NOM Presidents and delegates during
60th Anniversarylt is our honor have JCI President Roland Kwemain from Cameroon
attending the 60th Anniversary Banquet and having his formal visit to JCIHK (May 6-7).
Though schedule was tight, JCI President visited Central Government
Office with reception by & &£ T £ & #8 # 8 #° £ , had meeting with HK
Tourism Board, visited Chinese Manufacturers’ Association with reception
by Immediate Past President Paul YIN, SBS, JP. JCI President Roland’ s interaction
with Government representative, JCIHKpartners, general public in CEO Forum, LOM
Presidents and members significantly enhances stakeholders' trust, knowledge
and passion to JCIHK. Also, the promotion of JCI Impact ONE campaign encourages
members’ devotion to the JC movement.

During the 60th Anniversary period, JCI EVP Kentaro HARADA from Japan (also 2011
JCI President Candidate), JCI Japan delegate group of 6 led by VP Jin Oh, JCI Macau
delegate group of 16 led by NP Kent WONG Seng Hong, JCI Taiwan delegate group
of 6 led by NP Andy TU also visited JCIHK.

4.3.4

4.3.5

4.3.6

4.3.7

On-To-Osaka World Congress

Over 120 delegates have already registered for Osaka World Congress. In addition to
formal meetings, exciting Award Presentation, International nights with lots of fun,
relaxing Universal Studio Day, Elegant Gala, JCIHK will participate in the “Global
Village” night part to promote Hong Kong and to send our first debate team to
compete in JCI World Debating Championship.

IA Commission Organization Structure

NIAC had good support from LOMs to exercise the duty of IA reception work
this year. The commission is formed by a group of IA Commissioners led by NIACC.
Most of the commissioners are younger generation members with good foreign
language skill, taking responsibility of JCI VIP reception task force, arranging
transportation and accompanying overseas delegates during the period. It is proved
to be a good flexible structure that should further be developed. In the coming year, 1A
Training material can formally prepare and have more organized IA training to
commissioners, which will be a critical “warm-up” preparation for 2012 ASPAC
Hong Kong.

Promoting Internationalism
JCI IA Area Introduction presentation was conducted for KJC in the Chapter's March
MFG.

Sister-Chapter Development of affiliated Local Chapters

Sister Chapter Development plays important part of Internationalism in JC movement.
NOM IA Team is regularly providing advices to LOM on Sister Chapter Development.
It is delighted to witness the new Twinning of Dragon JC with Nishinomiya JC, Japan
in ASPAC this year. Total number of sister chapters of 19 LOMs achieved 55, which
covers Malaysia, Taiwan, Japan, Korea, Philippine, Singapore, Macau, Thailand and
USA.

4.4 Encouraging LOM Ex-change in Joint Directors' Meeting
To make JDM a solid and effective meeting for all LOM participants, all 3 Area Teams
coordinated with LOM Directors to have a 5 min presentation of their chapter s development
in the area. Passing the floor to LOM directors with solid preparation upfront proved to be the
best layout for directors to learn from one another.

5 OTHER ASSIGNMENT
5.1 Facilitating 2012 ASPAC Hong Kong Bidding and supervising HK Night in ASAPC

5.1.1

5.1.2

Supervising HK Night in ASPAC was organized by 2012 ASPAC Hong Kong Bidding
Team this year.

Presenting Bidding Presentation with Bidding Chairman Senator Polsion LEUNG in
Senate Golf (March 14-15) in Manila, Philippines.
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5.2 Liaising with UN Development Programme (UNDP)

5.2.1 First milestone meeting was held in JC office on July 27, 2010 with UNDP, China,
Programme Manager Mrs. Henny NGU and UN Volunteers (UNV) Portfolio Manager
for East Asisa, Mr.Oliver WITTERSHAGEN. The strong attention and support of
JCIHK to the UN MDGs was highly appreciated.

5.2.2 In the coming year, we look forward to further initiatives on supporting UNV
Programmes about International Volunteers Day and Global Action Plan for IYV+10 to
celebrate the tenth anniversary of the Internal Year of Volunteers in 2011.

5.3 Organizing the fist JCIHK Parliamentary Debate Team to join competition in World
Congress Osaka
5.3.1 To enhance members’ interest and skills in parliamentary debate, NOM will
nominate at least one team to participate in JCI World Debating Championship
5.3.2 2 training workshops have already been conducted in September, with coaching team
from Hong Kong University Parliamentary Debating Team.
5.3.3 Thanks for leading Coordinator Winnie YEUNG from HKJTT to make this happen.

5.4 Liaising with Ten Outstanding Young Person’ Association — Continuously assist National
President to liaise with TOYPA and attending TOYPA project meetings.

5.5 Liaising with Make a Difference Conference (MAD) http://www.mad.asia/

5.6 Liaising with Environment Environmental Campaign Committee of the Hong Kong Special
Administrative Region (HK SAR) Government and Civic Exchange for The C40 Hong Kong
Workshop and “Get it Green” Campaign www.getitgreen.hk

CONCLUSIONS & ACKNOWLEDGEMENT

It is an absolute pleasure serving as National Executive Vice President (NEVP), because the
position allows me to work with the best Jaycees in JCIHK as a team towards a common goal. Of
course, the emphasis of the position isto “Execute” and “Make things happen” , which is never
easy. Very fortunately, | work with 9 outstanding National Board Teammates: caring NVP Michael,
devoted “Sir” George, sophisticated Michael, detailed Jojo, passionate Ban, happy Joyce,
fast Franco, creative Susan, and sober Leo. It is the team that makes this 60th anniversary year
outstanding.

Moreover, special thanks are given to the 5 outstanding project chairmen and their Presidents and
mother Chapters: Novel HO (SJC) and President Lena, Monica LE (NDJC) and President Sunny,
Karina LEUNG (TPSJC) and President Allen, Benjamin Lee (DJC) and President Clarkson and
Karlene CHAN (EKJC) and President Amos for the 120% devotion to JC moment and demonstrating
their excellent leadership to face all challenges.

Taking this opportunity, | would like to extend my heartfelt appreciations to National President
Senator Gene TANG for encouraging me to run for 2009 National Board EVP election, leading us to
accomplish so many different tasks and delegating important tasks to us with full trust. Also, thanks
to another 2 teammates GLC Senator Benny LAM and EVP Timmy LEE,all National Vice Presidents,
NOM Directors, Commissions Chairmen, Officers, Local Chapter Presidents, Board of Directors and
members for their support through the year.

In addition, | need to present my sincere thanks to my official and informal advisors includes NPA
Senator James TSUI, MA Area PNP Senator Alice LIU, PNP Senator Clement WOO and TPS PP
Senator Wendy PANG in [WE UNITE for BETTER WORLD] project, PNP Senator Eric TANG in
IA Area and 09-10 APDC Councilor IJC PP Senator Fookman CHAN in IA Reception. It is your
word which makes me have courage to make all difficult decisions. Also, thanks to the continuous
guidance and advice from IJC PP Senator Ducan TAl, IJC PP Senator Felix CHENG, 1JC PP
Senator SC MOK who make me be a better leader to serve the organization.

Last but not least, | would like to thank my mother Chapter Island Junior Chamber, President
Chapmun WONG, all past presidents, Senators, Island Board of Directors and Islanders for the
support to me in the past months.

| would never forget to thank my lovely wife Polly CHAN. It s her wisdom and patience which gives
me an opportunity to learn from JC and be a better man to serve the community.

The experience this year inspires me a lot and makes me have new understanding about
“Organization” and the true meaning of a Leader, which | know will be a valuable learning that
benefits me in lifetime.

| present my wish to all those who will serve JCIHK in the future years and wish JCIHK continue to
be the leading youth organization in Hong Kong and the world.

Stanley NG
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR JOJO KONG

FOREWORD

It is my greatest honor to serve Junior Chamber International Hong Kong in the capacity of National
Vice President in 2010. Under the outstanding leadership heading by National President Senator
Gene Tang, | am delighted to be part of his team to serve as a National Vice President of Junior
Chamber International Hong Kong in 2010 overseeing Membership Affairs and as a National
Assigned Executive Officer assigned to Kowloon Junior Chamber, Dragon Junior Chamber and
North District Junior Chamber.

| am most delighted to present my report to the General Assembly at the 45th JCI Hong Kong
National Convention as follows:

ASSIGNED LOMS

Kowloon Junior Chamber

It is a great pleasure to be with Kowloon in their 45th Anniversary year. “45th years of developing
global leader” is the presidential theme this year. President Jackson is a capable leader, with the
wholeheartedly support by his members, Kowloon has made excellent accomplishment in year 2010.
The board members show very positive team spirit and the overall Chapter management and project
went smooth and done remarkably well. Financially wise, Kowloon was Pearl sponsor to NOM.

Projects
Kowloon completed 4 themes this year.

In Business Area, Kowloon showed the support to NOM by hosting CEO Forum project with Tai Ping
Shan Junior Chamber. They invited renowned guest speakers from public and private sectors to
extend our knowledge on global horizon. In addition, the event was held at most premier conference
place - Hong Kong Convention and Exhibition Centre which uplifted the standard of the project and
enhanced JCI and JCIHK's branding in the business community. The project also received many
compliments from members and the public.

In Community Development, Kowloon organized two projects. Through Children's Chinese
Calligraphy Competition project, Kowloon successfully promoted traditional Chinese culture among
youths. With the theme of “thanksgiving” , they fostered concept of appreciation (especially
parents) and the project was jointly organized with Kowloon City District Office. In Money
Management Award, they encouraged young people to start financial planning early in view of the
rising medical costs and the ageing population. Kowloon put great effort in exploring opportunities
to meet various government officials and they had successfully invited senior officials from Hospital
Authority serving as one of the judges.

In international level, they signed a friendship pact with Daegu Suseong Korea JC during their 45th
anniversary banquet. An experience sharing and reception dinner was held in HK for their sister
chapters, Taipei Jayceettes, and friendly chapter, Daegu Suseong Korea JC in July. In additional,
Kowlooners were very actively participated in international events, a total of 16 delegates attended
the Singapore ASPAC in Jun and more than 20 members attended the joint fellowship gathering with
sister chapter Pan Mac Macau JC in August.

In Leadership Development, Kowloon organized own comprehensive Training Workshops to
accommodate different needs for their members. The topics were Public Speaking, Project
Management, Team Building and Negotiation Skills. Also, Kowlooners actively participated in NOM
training like Public Speaking Workshop & contest and JCIHK Debating workshop.

45th anniversary was a wonderful show. It was a memorable night with an excellent overview of
our rich heritage and history, together with an impressive performance from their Super Choir.
Wonderful!

Membership

Kowloon achieved the membership to 55 by National Convention. Well Done!

Kowloon is a passionate and devoted chapter. They tailored their monthly fellowship gathering as
the format of PMO. The overall atmosphere was great; every month with Induction and recruitment,
high participation and passionate member, the recruitment rate at monthly fellowship gathering was
relatively high. They organized three PMOs & internal PR gathering regularly to recruit members
and to maintain good relationship among members. With the sustainable membership growth and
improvement of member s quality, | am sure that Kowloon Junior Chamber will achieve another
milestone and continue to growth.

Dragon Junior Chamber

President and Chapter Admin

It is my greatest privilege to be the National Assigned Executive Officer of Dragon Junior Chamber
for two consecutive years. With the Presidential theme of “In DJC, We create Leaders” , President
Clarkson and his team of dedicated board members launched a number of projects with good
balance and great achievements. Attendance of board members was relatively high at eight Board
Meetings which held regularly. Financially wise, Dragon was Pearl sponsor to NOM.

Time machine, Dragon Business School was a good show on the 30th Anniversary celebration.
We witnessed many prominent leaders graduated from Dragon and the successful path provided
by Dragon. The played the LIVE music and sang the OLD songs together.| strongly felt the support
from Past Presidents, senior members and senators are always invaluable chapters.

Projects

Dragon Apprentice project - it is 2nd year flagship project in Dragon. Like last year, Dragon organized
the project with Hong Kong Children and Youth Services (HKCYS). The opening ceremony held ed
on 1 Aug 2010 with a day training camp which gave the youth participants to learn team building
skill. The second part of this project included seminar workshops in which the participants can learn
creativity, presentation and marketing skills. For the final part, group of participants presented their
business plan to the judges. The award presentation was held on 5 Sept 2010.

International affairs area was another great achievement in Dragon this year. They signed a sister

pact with Nishinomiya Japan JC at Singapore ASPAC in Jun. Over 12 delegates supported and
witnessed the significant moment of Dragon.
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Dragon also jointly hosted the NOM Recruitment seminar with Sha Tin Junior Chamber during
JC week in May. It was launched successfully with great publicity, also it was one of the biggest
recruitment seminars (with 500+ audiences) in JCIHK. WELL DONE!

Membership

Membership of Dragon is steady with 35 Full Members. The Membership Fellowship Gathering,
Monthly Yam Cha Gathering, Dragon Challenge (sport activities enhancing inter-chapter fellowship)
and PMO built the strong brotherhood of Dragon. | am glad to work with Dragon for such a
successful and brilliant year.

North District Junior Chamber

President and Chapter Admin

“25 Years of Legend, This is our NDJC” is not only the theme of North District Junior Chamber in
2010 — the 25th Anniversary year, but also what they have achieved. President Sunny is a reliable
and experience JC. Under his leadership, the chapter management is very solid. Great team spirit
can easily be seen in their commitment to achieve the common goals. Relationship of the chapter
to district and various external parties were further strengthened. North District also focused on
building up a corporate image through professional designed letter heads, email layouts, banners
and power point layouts at Meeting. Financially wise, North District was Pearl sponsor to NOM.

Projects
North District is doing excellent on this organizational arrangement in both chapter and project
levels. 4 large-scaled project and over 15 other projects were organized.

The prominent Community Development project - Hong Kong Children Silver Tongue Contest is
in 19th year. The event is continually having great support from schools, parents, government
and sponsors. The addition of new element - essay writing (English) and video taking of speech
(Cantonese) on given topics which further promoted the importance of “All-Rounded Language
and Communication Ability” .

Internationally, North District co-organized a joint-trip with Peninsula Junior Chamber for visit to
Zhuhai and Macao. Zhuhai Youth Federation is the friendly association of North District and Hou
Kong Junior Chamber is the sister chapter of Peninsular Junior Chamber. They encouraged both
members to closely study the Pearl River Delta cities, Zhuhai and Macao, and to understand more
on the social, economical and cultural development of the 2 places. Besides, North District also
organized 4 days 3 nights International Children Cultural Exchange Camp in Aug and provided a
culture exchange platform for the children in Hong Kong, Taiwan, Japan (Naha) and Mainland China
(Zhuhai). In addition, there was a group of 20 delegates, ever largest delegation, in North District, to
attend Singapore ASPAC this year.

In Leadership Development, North District jointly hosted NOM project - JCI Presenter project with
Lion Rock Junior Chamber in Apr 2010. International Training Fellow Roberto (from Macao) and
Rose Mao (from Hong Kong) were invited as head training leading a team of assistant trainers. The
project successfully provided a basic training course for JC members in the path as trainer.

In Business area, Environmental Protection and Friendly Business Award 2010 continues to promote
environment protection and user friendliness among Enterprises. Through a series of activities
including Enterprise Visit, Sharing from Environment Protection expert, competition and judging,
North District acted as a promoter of corporate social responsibilities within Industries.

Last but not least, North District organized the award presentation in “Hong Kong Computer &
Communications Festival" at HKCEE was a big highlight of the project.

Membership

On top of all these fruitful events, North District achieved 49 Full Members by the end of Aug 2010.
They organized three PMOs and successfully recruited 16 prospective members recruited in the first
8 months of 2010. 7 members have been successfully inducted. Monthly fellowship gathering and
some causal gatherings were organized to strengthen the bonding among the members.

With the strong commitment and dedication of President Sunny Tang, no doubt that North District
Junior Chamber has reached another height in the history of North District Junior Chamber.

OTHER ASSIGNMENT

Apart from NAEO duties with chapters, | am pleased to engage in the National Membership
Affairs area, working closely and happily with Past National President Senator Alice Liu, National
Executive Vice President Senator Stanley Ng, National Membership Director Ban Chui and National
Membership Officer Joyce Ip. The experience is fruitful and enjoyable.

The project consisted with PM form -> membership system -> JCIHK 60th Directory

3.1 New PM Form
The new membership form was released in Jan 2010. Additional data field also updated which
aligned with the requirement of new membership system.

3.2 New web based membership system
Web site: http://www.jcihk.org/membership/

Our aim: To systemize our membership database between NOM & LOMs.

Implementation plan:

Dec 2009 New membership data requirement announced to LOMs which the data
requirement also aligned with the membership data requirement for
JCIHK 60th Directory

20 Jan 2010 1st batch of data submission deadline to NOM

20 Mar 2010 2nd batch of data submission deadline to NOM

Apr 2010 Data migration according to the membership data submitted by LOMs as
of 20 Mar 2010

28 Apr 2010 Data migration was completed and Chamber Office released the user

name and password to all LOMs President
28 Apr to 9 May 2010 LOMs verified their membership data
10 May to 20 May 2010 LOMs was allowed to amend membership data
13 May 2010 System training workshop was held at JCIHK Office
15 May to 20 May 2010 LOMs declared Monthly Membership & mailing list via system
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3.3

3.4

LOMs could declare their monthly membership & mailing list via membership system (every
15th to 20th ) starting from May 2010. And NOM MA team would monitor the membership
number with Chapter Presidents during Joint Board Meeting.

Taking this opportunity, | would like to express my heartfelt thanks 2009 National Information
Technology Commission Chairman Jackie Wan for her unfailing support and assistance. Also
| would like to express my sincere thanks to all LOMs President and membership officers for
their support and hard working. We made it ~~

JCIHK 60th Anniversary Directory

Up to 20 Mar 2010, NOM Senior Members and NOM Full Members who have submitted the
required data are entitled to be listed and to get one hardcopy of JCIHK 60th Anniversary
Directory which is served for internal communication use only.

600 member data are received from LOMs membership team and to be published in the
Directory.

Membership statistics of Gender, Age, Education Level, Home district distribution and Industry
are included in the directory for reference use. The hardcopy of the directory will be distributed
by end of Sept 2010. No extra copy to be issued and no softcopy to be circulated.

New PM Handbook
http://www.jcihk.org/page.php?mid=181

The softcopy of PM handbook is published in mid of Sept 2010. The content included the
introduction of JCI, JCIHK, 4 areas of opportunities, career path (chapter management and
trainer path) and the experience sharing from some of our Past National Presidents.

CONCLUSIONS & ACKNOWLEDGEMENT

It is indeed my great pleasure to serve my beloved organization Junior Chamber International Hong
Kong as National Vice President in 2010. Through serving as a National Officer again in 2010, the
horizon of my life is broadened.

| would like to express my heartfelt thanks to National President Senator Gene Tang for inviting
me to join the 2010 National Board. My heartfelt gratitude must also go to my teammates including
Area Advisor Past National President Senator Alice Liu, National Executive Vice President Senator
Stanley Ng, National Membership Director Ban Chui and National Membership Office Joyce Ip for
their guidance and support.

| would also like to express my heartiest appreciation to my respected LOM Leaders: President
Jackson Leung, Presidents Clarkson So and President Sunny Tang. | have learnt a lot from you all.

Moreover, thanks for the trust and respect from my assigned LOM board members, Past Presidents,
Advisors, Senators and chapter members. | am so proud of being your NAEO. And | would always
remember the happy moments that we shared together. It enriched my JC life, thank you ~

| would like to thank you my beloved mother chapter Sha Tin Junior Chamber and members for their

great support to me throughout the year.

Finally, | would like to extend my best wishes to the incoming National Board for another fruitful and

successful year to lead in 2011.

Jojo Kong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR FRANKI LAW

FOREWORD

This is my second year serving in the National Board. | feel so glad to be elected as NVP
and become the NAEO of TPSJC, CJC and CLJC. The NAEO experience is really fruitful and
memorable.

ASSIGNED LOMS TPSJC Junior Chamber

President and Chapter Admin

FsSEh -85, " isthe slogan of TPSJC this year. From my observation, under the leadership
of President Allen Ho, TPSJC members are really energetic and gear to fly high in 2010. Financial
status of TPSJC is healthy because is Fundraising Project has raised $30,000 for the operation
of TPSJC this year and it has also raised HK$11, 140 to " HEAL +FeE@ELETES " through
is fundraising activity on 24 July. Chapter admin of TPSJC is good with >80% in LOM Efficiency
Index (Admin & Project Administration). Apart from regular board meetings and MFG every month,
TPSJC has mid-year evaluation in July. AGM is expected to be held on Sept 18. Two Issues of
publication was published. TPSJC has made significant progress this year. | like the warm spirit of
TPSJC.

Projects

Community Development

An activity of TIRIR#EE MBEZ K, was held on 21 March and this activity isjointly organized by
HARKE and BRI REZHFE , we have visited 2009 TOYP Mr. Lam’ s Eco-Brick Factory in Tuen
Mun EcoPark. In addition, TPSJC have visited an Elderly home in Yuen Long on 8 Aug.

Leadership Development
Board of Director Training Camp was held on 6-7 Feb with the theme of “Upgrade” (" FHIE | 3l|#4% ).

Mainland Affairs
4 members have attended National Affairs Studies Class in Beijing organized by NOM on 1 -4 April
2010.

Public Relations

TPSJC has coorganized Feb MFG cum New Year Bonanza with LRJC & YLJC . Joint March MFG
— ASPAC promotion was held with QJC & OJC. Snooker competition was held in April. Bowling
Practice was held with SJC in July. COC Sing Competition is expected to be held in coming October.

International Affairs

Attended Japan Fujisan JCI inauguration ceremony in early 2010. Celebrated 30th Anniversary of
Sister Pact between TPSJC & Fujisan JC in HK on 30 April. TPSJC will attend the 45th Anniversary
of :ITHEFTZ in Taiwan on 1-3 Oct.

10 members have registered ASPAC.

TPSJC has coorganized a Liberal Studies IA Project with Fujisan JC and the project is known as
<BHBHUERERZRETEI 2010>. The series of activities include: 1. Creative Video Competition<
EBXALRIERE R L& > 2. Cultural Exchange in Japan 3. Cultural Exchange in Hong Kong

Business Affairs
Information about TPSJC has been updated in NOM NBN Directory. TPSJC and KJC has co-hosted
NOM CEO Forum with participants of 280 people.

Membership

The Target of membership growth is 50%. Through the newly design TPSJC website, some new
members have been recruited. 2 PMOs was held in May & July to recruit members.

Up to 15 Aug 2010, FM is 29, PM is 13 & SM is 18

City Junior Chamber

President and Chapter Admin

(B EEEES » BAREBILS =1%] is theme of City Junior Chamber. Under the leadership of
president John Yip, CJC has good chapter administration and spirit. The brotherhood of CJC is the
most enjoyable part to me. Regular MFG is held regular on the 2nd Thursday of each Month. 29th
Anniversary was held on 25 Jun 2010 successfully. Membership Fee of CJC is HK$1320 (FM) and
HK$660 (SM). During Feb Fundraising, CJC has raised HK$268,888. Most of the project can be
self-financed. CJC Publication, City’ s Voice, has been issued in Jan, Jun & September.

Projects

Business Affairs

There are three Business Affairs projects organized by CJC, namely Innovative Entrepreneur Award,
Innovative Entrepreneur Academy and Shadow Entrepreneur. (FE&A|ZAIZENRE 2010) 45, (Al
BRIEET) K (EF1HFEXKR) ) CJC hopes that entrepreneurs can become Strategic Pioneer.

Leadership Development

Through City Elite Training " i ¥55e3l|#k , , CJC aimed at providing systematic leadership training
for SME owners and employees. In addition, CJC has organized series of membership training
including Liberal Studies Academy, Public Speaking Academy, Project Planning Academy, Chairman
Academy, Board of Director Academy & Mentor scheme.

Community & Youth Affairs

JADE ( 7 ZE R B K £ 2 28 ) is the flagship Youth Affairs project of CJC and the Dragon
Ambassadors promoted HK Brand to young children in Japan and to young children in Shanghai.
Community Development Project ( Z R =1 - ME U ) is targeted to help drug abusers
return to normal lives. UNMDG Project 7Kk promoted people to save water as valuable natural
resources.
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International Affairs

CJC has hosted NOM Recruitment Seminar Il with WP as speaker. PP Senator Polsion Leung is
the bidding chairman of 2012 Hong Kong ASPAC.

5 Members have attend the 57th Anniversary of sister chapter in Japan. 4 Members has attended
26th anniversary of sister pact in Taiwan. 3 members have visited Shunde Youth Federation.

Membership

6 PMO was held throughout the year. As on 31/8/2010, FM is 102, SM is 75 and PM is 24. Regular
member luncheon is held every month for fellow building. CJC has set up Golf, Football, Basketball,
Badminton and Bowling team. Regular Happy Hour would be held every month.

City Lady Junior Chamber

Chapter Admin

FEF 1T~ SB#E A 5 is the theme of CLJC this year. Under the leadership of President Licca
Chan, CLJC has made lots of progress in 2010. Regular MFG, Excom and Board of Director
meetings are held each month. Publication is published every month and this meets the target
of CLJC. AGM of CLJC was successfully held on 29 Aug 2010. HK$81,176 was raised in March
and CLJC is of financially healthy. Membership handbook was distributed to members in Feb by
Secretariat.

Projects
Publication
LOM Publication {#E@%%) has been issued each month with HK$13,000 sponsorhsip.

International Affairs

ASPAC MFG was held in March 2010. CLJC ASPAC Photo Competition was held in June. CLJC has
members supporting the 2012 HK ASPAC bidding team.

13 Members have attended Singapore ASPAC

3 Members has attended JCI Petaling Jaya’ s 4th Creative Entrepreneur Award ceremony in
Malaysia.

Public Relations

PR Workshop of “40ne PR Secret” was successfully done on 11 Jan 2010. New City Lady JC
logo has been designed. CLJC Dart COC Competition was held on 24 April 2010. Pool Side Party
was organized with DJC, CJC and SJC on 23rd September 2010.

Business Affairs

“Lifestyle” Project — “High Pet Pet is aimed to discover success cases that make hobbies to
business opportunities. Another “Lifestyle” Project has invited Lover Matching Consultant Ms
Shirley Chan to shared her business models and matching.

Leadership Development

“Star Leader Training Award Scheme” T E#k4B#1153||3€@)512], - is held to develop potentials
of members. Hosted NOM Recruitment Seminar " Super Stars € % 1 7§ , on 9 Jan 2010 with
about 100 participants. Training Camp was held on 11 April with the theme of “From Impossible to
Possible” . One member got JC Class’ 2nd Runner-up and the one member got Open Class’
Champion in NOM Public Speaking Contest. Chairman Workshop is target to be held soon. Crisis
Management for Ladies and Supervising Workshop will be held in October.

Community Development
CD Project "/NFEE#DIK - (REALHIIK , was successfully held on 15 May at Inno Centre.

CLJC has more than 10 volunteers participated in Guangdong Orphan Reception.

Membership

Membership Fee of CLJC is HK$1200 (FM) and HK$500 (PM). As on 31 July 2010, FM is 40, PM
is 20. 3 PMO was held successfully for membership recruitment. The 4th PMO is targeted to be

held in October. Regular Bowling Practice and Handcraft class are held each month for fellowship
building. New Scarf and T-shirts were distributed to members during AGM.

OTHER ASSIGNMENT

NOM Public Relations Area

a. PR Workshop
NOM PR Workshop were held on 18 Mar 2010, 20 May 2010 ,24 Jun 2010 and 26 Aug 2010.

b. PR Directory
NOM PR Directory completed by NPRD Horsemen Ho

c. PR Support for NOM Projects
JC PR Ambassadors have supported major NOM events like Inaugural Ball, 60th Anniversary, TOYP
Press Conference , etc.

d.COC
Under evaluation in Dec 2009, 6 COC are selected to be held this year.

For details, please referred to NPRD Horseman Ho' s report.

National Public Relations Commission

Thank you for the leadership and dedication by NPRC Chairman Cammie Chan and her team
members NPRVC Daniel Cheung and NPRVC Isaac Yip, National Public Relations Commission has

arranged NOM PR Directory and various stuff.

Details will be found from the report of NPRCC Cammie Chan.
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CONCLUSIONS & ACKNOWLEDGEMENT

| would like to thanks for the supervision from NEVP Senator Timmy Lee and NP Senator Gene.
They gives me full confidence in my assigned area. Secondly, | would like to thank the dedication
and support by NPRD Horseman Ho and PR Commission Chairman Cammie Chan. They are really
helpful to solve problems and fix different issues.

| would also like to thank for the support by President Allen, John & Licca. They are really kind and
took care of me from time to time.

Last but not least, | would like to thank for the nomination from Kowloon Junior Chamber and the
support from Kowlooners under the leadership of President Jackson Leung.

Senator Franki Law
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
LEO CHAN

FOREWORD

Being a National Vice President is to communicate with, work and visit the assigned LOMs so as
to promote the programs of JCIHK and to give guidance to LOM officers for the sake of positive
development of their LOM. It s my first time serving JCIHK at the National Board. It is valuable to
experience different culture and management style of different LOMs.

ASSIGNED LOMS

Victoria Junior Chamber
Being the first associated chapter of Junior Chamber International Hong Kong, Victoria Junior
Chamber has always been acting as a leading role among the 19 chapters.

Under the leadership of President Boy Leung, VJC shows great support to JCIHK in enrolling
members to attend various activities of JCIHK. They also hosted NOM projects like Executive
Training conducted by Past JCI President Senator Lars Hajslund and e-Bidbook Seminar Il.

“Grandparents’ Day” is a signature in the Community Development Area to arouse public
awareness about the care and respectful to the elderly. This year health on the elderly was the
focus. Doctors were invited to share with the elderly on how they could take good care on their own
health.

“International Kids Exchange Submit” is another signature program which has utilized the
uniqueness of JC, the internationalism. Children from Korea, Taiwan and Hong Kong had a great
opportunity to meet, to share and to exchange in a 3-days camp in Hong Kong. Although the world
seems to have been flattened through the easy access of information from the internet, interpersonal
communication is still vital.

On behalf of JCIHK, | would also like to express the appreciation to PNP Senator Ronald Ho as
Chairman of HKJC Foundation, to PNP Senator Frank Pak as NOM Advisor, to PP Senator Benny
Lam as National General Legal Council and to PP Johnny Kwan as National Vice President.

It is my pleasure to be the National Assigned Executive Officer of Victoria Junior Chamber in 2010. |
treasure the cooperation with President Boy Leung and her Board of Directors.

Peninsula Junior Chamber
Members of Peninsula Junior Chamber are full of energy and creativity. Two new meaningful projects
were launched to cater the social needs in Hong Kong.

Under the leadership of President Alvina Chan, PJC shows great support to JCIHK in enrolling

members to attend various activities of JCIHK. They also hosted NOM projects - the 5-Star Training
Program Il
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We love Schooling was a great success this year. Red packets with children drawings as the design
were made and sold for fund raising purpose. With the full support from a lot of devoted members,
all packets were sold out in blink of an eye and have raised a good sum of money for donation to
support children education in the mainland China.

Most parents in Hong Kong are working in day time and are having longer working hours lately, the
quality on communicating and educating children is of utmost importance. Love Kids Program was
a project which composed of two parts, the first part was a survey on parents-children relationship
with regard to the values of the youth in Hong Kong while the second part was a seminar inviting
prestige guests sharing on communication with children. The event received high publicity from the
media which at the same time promoting the importance of parents-children relationship.

The Hong Kong Special Administrative Government is promoting creative industries these years.
The Hong Kong Youth Innojob Training Program was first launched to introduce the online game
industry to youth with low motivation to work in the Tung Chung area. Seminar, visit to Comic
Festival & Cyber Port, workshop on operating a cyber café and Job Expo were organized with the
intention to creative working opportunities in their respective interests.

PJC members are enjoying JC life and have referred many friends to join the Peninsula family. The
energetic and harmonious atmosphere also has attracted many new members through website and
road-banner etc.

On behalf of JCIHK, | would also like to express the appreciation to Senator Frederick Lam as Hon
Legal Advisor, to PNP Senator Louise Chan as Chairman of Long Range Planning Committee, to
PNP Senator Major Tang as NOM Advisor, to Immediate Past President Franco Ma as National Vice
President, to Senator Connie Chiu as National Senior Member Club Vice Chairman, Committee
Member of Long Range Planning Committee and Adviser to Ten Outstanding Young Persons
Selection, and to Past President Michael Sze as National Community Concern Group Chairman.

It is my pleasure to be the National Assigned Executive Officer of Peninsula Junior Chamber in 2010.
| treasure the cooperation with President Alvina Chan and her Board of Directors.

OTHER ASSIGNMENT

Apart from the duties as NAEO, | also take up the responsibility in the Leadership Development
area at National level. As an organization with the mission to provide development opportunities that
empower young people to create positive changes, training plays an important role.

The trainings and seminars held and will be held are as follows:-

LD Area Projects Date Hosting Chapter

LD Seminar in Chairmanship and |9 Jan 2010 City Lady JC

Project Management

5-Stars Training | 27 — 28 Feb 2010 East Kowloon JC & Ocean JC

Executive Training conducted by |21 Mar 2010
Past JCI President Senator Lars
Hajslund

Victoria JC & Yuen Long JC

JCI World Public Speaking 20 Mar 2010 Seminar City JC & Queensway JC
Championship — HK Selection 24 Apr 2010 Semi-Final
08 May 2010 Final Contest

JCI Presenter 17 Apr 2010 Lion Rock JC & North District JC
5-Stars Training I 26 — 27 Jun 2010 Peninsula JC & Apex JC
President Academy 31 Jul to 1 Aug 2010 Bauhinia JC & City Lady JC
5-Stars Training Il 23 — 24 Oct 2010 Island JC & Harbour JC

NOM and LOM officers Training 19 Dec 2010 N/A

I would like to express my wholehearted appreciation to the LOMs in hosting the above series of LD
projects.

CONCLUSIONS & ACKNOWLEDGEMENT

Being the Immediate Past President of Harbour Junior Chamber, | can share with my assigned
LOMs on the experience of LOM management. At the same time, | can bring back to my mother
chapter the strength of the assigned LOMs. The position of NAEO can excel the development of
JCIHK through exchange of experience.

| hereby would like to express my sincere thanks to National President Senator Gene Tang for giving
me the opportunities to serve JCIHK as National Vice President in 2010. He is an energetic leader
with vision.

| would also like to thank National Executive Vice President Senator Timmy Lee on his guidance and
support especially in the Leadership Development area.

Heartfelt appreciation is expressed to National Leadership Development Director Parlett Chang on
his whole hearted supervision and contribution to the series of LD events throughout the year.

| also treasure the cooperation with TDC Chairman Eva Lum. She gave me a lot of support since |
was green to Training and Development Council.

Further, | would like to extend my warmest regards to the National Board. We together have gone
through a memorable and fruitful 2010.
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My sincere gratitude is also expressed to Past Presidents, Senators and members of Victoria Junior
Chamber and Peninsula Junior Chamber on their warmest welcome to me at every event which |
have attended.

Last but not the least, my thanks also go to my beloved mother chapter Harbour Junior Chamber,
President Kenny To, Past Presidents, Board of Directors and members who gave me tremendous
support in my JC life.

Leo Chan
National Vice President

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
JOHNNY KWAN

FORWARD

It is my great honour to serve the Junior Chamber International Hong Kong in the capacity of
National Vice President in 2010. Apart from the duties as a National Assigned Executive Officer for
Harbour Junior Chamber, Bauhinia Junior Chamber, and East Kowloon Junior Chamber. | am also
responsible for Business Area.

| am pleased to present my report to the General Assembly of the 45th National Convention as
follows:

ASSIGEND LOMS

2.1 Harbour Junior Chamber
President Kenny has dedicated much effort to build the strong team and developed a huge
growth in the four areas of opportunities. And | have been inspired by their slogon “f&i £

==

GERE Y

Flagship Project, 31th International Children Drawing Contest was held. Apart from honorable

guest, more than 8,000 contestants amounting to nearly 20,000 people join the events.

The event was reported by various media both online and offline. The success of the project

was attributable to the excellent networking with different organizations. The Winning Picture

were displayed at JCI Singapore APSAC and this year to echo UNMDG theme the topic was
“HEMmiEE5EA to get more awareness to our younger generation on the “Eradicate

extreme poverty and hunger” .

Signature project “4th Young Leader Selection” has been successful generate numbers of
young leaders from Hong Kong. Especially this year 80s, 90s young generate are the main
topic in our society. HarbourJC create positive direction during our young leader selections
by local post 80 forum. This platform allows and encourages our young leader to share their
view toward on politics, community, economic, culture and environment.

Another new approach that this year Habour Junior Chamber has demonstrate on the survey
of the “H{FH &~ That consumers when they purchase products and services from the
company, whether it will consider whether a positive impact for the community. If more people
can understand "consumer responsibility" of the importance and benefits of social
responsibility for both corporate and social enterprises.

With all the exciting project and programs, | am sure President Kenny and his board of director
will be a fruitful year to celebrate.
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2.2

2.3

Bauhinia Junior Chamber

The Flagship project Reading Project is generating a lot of both internal and external noise to
get public awareness for Kids and Adult. It is also a great opportunities for family to have
another reunion event

Throughout February to August, there is various lifestyle learning fellowship gathering from
Wine Tasting to Bowling. This will once again to strength the sisterhood with relax environment
to let members to invite new friends to join.

Constantly membership growth is for both Full Members and Prospective Members was
encouraged. Referral systems are in place. | would like to special thanks both President
Florence and Vice President Eunice has been created a closey environment for new
prospective member to join.

Being the NAEO of BJC, | have been surround by young, energetic and passionate young
ladies to generate numbers of activities include their signature project “FHl: - BHZE"
was really impress with all the among of work that they have done this year. | wish BJC can
carry on this momentum and continue success in the future.

East Kowloon Junior Chamber

Under the leadership of President Amos, the whole 80s BOD showed their passion to
bring EKJC to another horizon, their energetic, enthusiastic and dedication to
celebrate their 30th Anniversary with all EKJC members.

The focus of EKJC in 2010 must be organize series of training such as “Leaders
of Leaders” to train up young JC members to equipment themselves from inspiration
seminar to interactive workshop. As well as act as support local activities with Kwun
Tong Distract for the family harmony by the end of this year, EKJC demonstrate our
core areas of opportunities for our members to learn and growth.

I would like to take this opportunities to special thanks to Past Presidents Eddie Wu,
President Amos, Immediate Past President Ken, all of them have put tremendous of
love and caring to East Kowloon JC.

3. OTHER ASSIGNMENT

3.1
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National Business Network

With all the hard of the committee members, we have achieved several breakthroughs
especially in building linkage with other local business associations. We have
provides numbers for events for our local 19 chapters focus in business idea and
knowledge exchanges. Over 100s attendees for each NBN events with different topics
and partner with different associations to equip our members with update business
trends.

\ IATlhkl Al

W I
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Conclusion and acknowledgement

Serving in the JCIHK since 2005, it is my pleasure to serve my assigned LOMs. Indeed the horizon
of my JC life is broadened through the increased interaction with many passionate JC members.

I would like to take these opportunities to acknowledge the following persons who assisted my
works, improved my techniques, forgave my mistakes and shared my joys:

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

National President Senator Gene Tang

National Executive Vice President Senator Timmy Lee
National Business Director Fanny Ng

National Business Network Chairlady Renee Yeung
President Kenny To of Harbour Junior Chamber

President Florence Lau of Bauhaina Junior Chamber
President Amos Cheung of East Kowloon Junior Chamber
All other NOM officers

All other LOM Presidents

Finally, | would like to congratulation once again to JCI Hong Kong for the remarkable pass 60th
years contribute to Hong Kong Society. Thank you

Johnny Kwan
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
FRANCO MA

FOREWORD

2010 is a remarkable year in my JC life. Under the leadership of National President Senator Gene
Tang, | am delighted to be part of his team to serve as a National Vice President of JCIHK in 2010
overseeing International Affairs and as a National Assigned Executive Officer assigned to Yuen Long
Junior Chamber, Queensway Junior Chamber and Ocean Junior Chamber. Being a NAEO gave
me a good opportunity to polish not only my public speaking skills and motivation skills but also an
opportunity to learn the culture and management of different chapters.

ASSIGNED LOMS

Yuen Long Junior Chamber

With the strong commitment and dedication of President Ben Leung, no doubt that Yuen Long Junior
Chamber has showed great team spirit within the chamber. No matter the fact that most members
of Yuen Long Junior Chamber live and work in Yuen Long or nearby. But they have showed great
support to NOM and other LOMs events. The efficiency index is always higher than 90 marks all
over the year.

At the vey beginning, JCI Hong Kong suggest each chamber to have more communication with
district office and cooperate with them for different projects. Yuen Long Junior Chamber show model
for it! It has very strong area network and background in Yuen Long. With its advantage and their
effort, they get a lot of support from different Yuen Long local organizations and citizens. It is a model
for other LOMs in Hong Kong.

“MEEL - == “is a theme of Yuen Long Junior Chamber this year. Under the leadership
of President Ben Leung, strong fellowship is found inside BOD and among members. They will
always have different gathering to strengthen the fellowship among members. A lot of PPM are being
attracted by this kind of gathering.

More than 20 years of experience, 2010 HKSAR Outstanding Student Selection is the flagship
project of Yuen Long Junior Chamber. It echoes a lot of noise in the public. The event is continually
having great support from schools, parents, government and sponsors. It provides students know
that besides study, life has a lot of dimensions and they can develop themselves in balanced
way and equip themselves for the coming challenges. Those elected outstanding students not
only have good achievement in academic areas, but also show strong leadership and social
responsibility. They have also cooperated together to have performance at award ceremony. Making
a breakthrough in a flagship project is not easy, but project OC has made it!

This year, YLJC has also put great effort in exploring opportunities to meet with various government
officials and prominent individuals in the society, to be guest of honor or guest speakers to their
events, e.g. inviting Deputy Director General Youth Department of Liaison office of the central
People’ s Government in The HKSAR Li Ji Yi ( Z #] B4 &) & £ ), Manager Director of AEON,
Masanori Kosaka to be guest of HKSAR Outstanding Students Election 2010.

International affair is also a great achievement of Yuen Long Junior Chamber this year. Their sister
chamber in Taiwan is EESEFG D , which is the first chamber in Taiwan JC. President Ben Leung
has lead 7 members to join their 50th anniversary banquet at July 2010.

With gratitude to Yuen Long Junior Chamber showed their support to NOM with PP Senator Ken
Wong as National Immediate Past President. Besides, YLJC has hosted Executive Training for NOM.
Congratulations again to Senator PP Shirley Lai; she has won the most outstanding member award
in Asia Pacific Conference 2010 at Singapore. | trust Yuen Long Junior Chamber will continue to
grow and flourish. Live up to the theme “FlE4L » HE==1%

Queensway Junior Chamber

“Inspire to lead, learn and achieve” is the presidential theme of President Jeffrey. With his
passion to lead, learn and achieve, President Jeffrey not only motivated his members to actively
participate in JC events, but also organise their own dream projects.

Queensway Junior Chamber possessed a diverse group of new members coming with energetic
minds and willingness to learn. With the aim to strengthen the communication and training to
members and dedication to the JC movement, a balanced program of activities were planned and
organised in the year of 2010.

Queensway Junior Chamber and City Junior Chamber hold one of the flagship projects of JCI ---

“JCI Public Speaking Competition” . Thanks a lot to chairman Suki Cheung, OC Suki Pat, Angus
Au Yeung, Ah Man Fok, Leo Ng. With the whole-hearted support of Queensway Junior Chamber, “JCI
Public Speaking Competition” is one of the most successful projects in JCI Hong Kong this year.
And “learning through doing” , most Queensway Junior Chamber’ s member benefit from it.

International affair is also a great achievement of Queensway JC this year. Although Queensway
JC only have one sister chapter Okinawa JC, Japan, President Jeffrey and IPP Parlett have put
every effort to connect to the sister chapter and have finally met up with them during ASPAC. With
international exposure, external network with other organisations and government offices and
internal mingling with other JC chapters, Queensway JC has established an excellent platform for
their membership growth and development in the years coming ahead.

July MFG is a unforgettable MFG of Queensway Junior Chamber. Senator PP Jean Francois
Arnold went back to France this year and QJC hold a farewell MFG for him. Laugh and tear never
stop during the whole MFG. Past Presidents, senators, members and his classmates share a lot of
stories and memory with him. The fellowship within QJC is strengthen and nobody will forget our
beloved Senator PP Jean Francois Arnold and his famous LD training topic “how to keep 2 wives
in the same time?” .

Senior member is one of the most valuable resources in each chamber. Queensway Junior Chamber
found their senior member club this year. Senator PP Iris Chan and a group of Past Presidents and
Senior members has worked very hard on it. It surely can enhance the bonding of senior members
to chamber. Experience and wisdom can be transfer to current members and benefit chamber finally.
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With gratitude to Queensway Junior Chamber showed their support to NOM with IPP Parlett Chang
as National Leadership Development Director. Besides, QJC has hosted The JCI world public
speaking for NOM. | trust Queensway Junior Chamber will continue to grow and flourish. It is my
honor to walk with Queensway Junior Chamber this year, especially to witness the growth of a group
of young professional leaders.

Ocean Junior Chamber

Leading by President Cynthia Lim, members were motivated by her passion and were actively
participated the planned projects on the right track. Energetic, positive and enthusiastic young
leaders strive for a balanced growth in the four areas of opportunities as well as their personal
growth and leadership ability.

Although the board members of OJC was in full gear in supporting different flagship project, this
dedicated and enthusiastic group of board members has been very strong in their membership
development and organized a number of fruitful and meaningful project echoing the JCI mission.

Membership growth is also another impressing effort that the team has put on. Not only OJC has a
structured way to perform first and second screening of their PMs but also involving board members
to interview each of the PMs before inducting as members. They have maintained around 10 PMs
almost every month starting from the beginning of the year and PMs were inducted to be members
gradually.

Regular monthly fellowship gathering, PMO and leisure activities were held with various interesting
topics to recruit and retain good relationships among members. Both Ocean 23rd anniversary
banquet and the mid-year awards presentation were a joyful and unforgettable nights of all the
members and guests. Many members dressed up like cow-boy and cow-girls at the anniversary, and
world-cup atmosphere and topic happen all around mid-year awards presentation.

With gratitude to Ocean Junior Chamber showed their support to NOM with PP Senator Joseph Ho
as Committee Member of Long Range Planning, PP Senator Timmy Lee as National Executive Vice
President, PP Senator Kristine Chung as chairman of 60th Anniversary Banquet. Besides, OJC has
hosted E-bidbook Seminar | and 5-star training camp I.

| had the pleasure of working with all members of Ocean Junior Chamber; | can feel the high-spirit
dedication and happiness amongst members without difficulties. With the unfailing support from the
experienced President Advisor, panel of Area Advisors and the strong hold with Past Presidets and
senior members, | trust Ocean Junior Chamber will continue to grow and flourish. Live up to the
theme “HFAALTE - BIBRE .

OTHER ASSIGNMENT

Apart from my duties as an NAEO, | am delighted to work with National Executive Vice President
Senator Stanley Ng, National International Affairs Director Susan Choi, National International Affairs
Commission Chairman Leo Lam in the National International Affairs area. The following activities
were organized under the International Affairs area:

- Reception to JCI President Roland Kwemain, JCI Executive Vice President Kentaro Harada
and JCI Vice President Govindarajan Sivakumar assigned to Hong Kong and prepared report for
submission to JCI

- Attended the JCI Japan Kyoto Conference

- Lead over 40 Hong Kong delegates to attend the JCI Macao Inauguration

- 233 Hong Kong delegates joined on-to Singapore ASPAC and Hong Kong night

- On-to Singapore ASPAC reunion dinner

- On-to Osaka, Japan JCI World Congress (upcoming program)

CONCLUSIONS & ACKNOWLEDGEMENT

2010 is a memorable year of my JC career and personal development. Not only that | have the
opportunity develop myself as a better leader but also contributed to take part in this meaningful JC
movement. | enjoyed not only working with the National Board of Directors and my assigned LOMs
but also given me great exposure in my favourite international area. This has definitely brought me
the next level of my JC horizon.

Taking this opportunity, | would like to express my sincere appreciation to a great leader, our National
President Senator Gene Tang for giving me the opportunity to be one of his board members.
Appreciation also goes to my supervising officer National Executive Vice President Senator
Stanley Ng. Thank you very much for his trust and patience in me and enjoying every moment of
international opportunities. | would also like to extend my heartfelt gratitude to my teammates IA
director Susan Choi who has been a great sister in organizing international supporting and events
together and also IA Commission Chairman Leo Lam who provided great support in receiving our
international guests and bring our delegates to international events. Also | was very happy to be
able to work with the On-to Singapore organizing committees leading by Chairman Monica Le and
Hong Kong night Chairman Brian Kwan.

| would like to extend my sincere appreciation to the Presidents of my three assigned LOMs. They
treated me as their brother and we walked together during the whole journey. Thank you very much
Presidents Ben, Jeffrey and Cynthia for their support to the JC movement and | enjoyed very much
working my assigned chapters and attending their functions.

Last but not the least, | want to thank President Alvina, all Past Presidents, Board of Directors and
Members of my mother chapter, Peninsula Junior Chamber, for their support throughout the year.

| wish the incoming National Board of Directors every success in the coming year.

Franco Ma
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
MICHAEL TANG

FOREWORD

2010 is a special year for all JC members; it is because we were celebrating the 60th Anniversary of
our beloved NOM — Junior Chamber International Hong Kong. | am so glad to be elected as National
Vice President in this year which can work with our excellent team which under the leadership of
National President Senator Gene Tang. My duties was not only be the National Executive Assigned
Officer for the Hong Kong Jayceettes Junior Chamber, Lion Junior Chamber and Sha Tin Junior
Chamber, but also overseeing the Community Development area.

ASSIGNED LOMS

HONG KONG JAYCEETTES JUNIOR CHAMBER

It is my pleasure to work with a first lady chapter in Asia this year. “Light Your Passion, Pursue the
Excellence” is the theme of Hong Kong Jayceettes Junior Chamber in 2010. Under the leadership
of President Kathy Woo, all Board of Directors are devoting their best to the chapter; committed to
light their passion, show their team spirit and enthusiasm and sustain their traditions to reach a new
height in 2010.

Over the year, HKJTT has good relationship with government departments and outside
organizations. The chapter has joined HK Federation of Women as the corporate member this year.
They had paid a courtesy visit to Tsuen Wan District Office Home Affairs Department in February
and met with Tsuen Wan District Officer — D.C Cheung, JP.

In PR area, HKJTT has not only co-hosted “Happy Hour Gathering” and ‘War Game” with
IJC and CJC and OJC But also, HKJTT has co-hosted “Sports Day” with IJC on 1 May, with the
attendance of members from National Board and all 19 local chapters.

In LD area, Training and Development Project, “Hong Kong Master of Ceremony Competition”
was successfully held on July and raised the awareness of public. A workshop was held on July
3 at Hong Kong Productivity Council with over 100 participants. Member Winnie Yeung won the
Championship of JCI Public Speaking (HK Selection) and represented JCIHK to attend the Asia
Pacific Selection during ASPAC

In CD area, to echo the UNMDG, HKJTT has co-organized “Children’ s Artists of Peace”
project with Government Educational Staff Union (GESU) to promote world peace and love though
children’ s drawings and to raise fund for United Nations High Commissioner for Refugees
(UNHCR). A series of activities involved over 30,000 people, including members of low income
families, students, helpers, organizing committee and members of HKJTT. A Refugee Run Camp
was held in May to let the participants to experience the living of refugees. The Children’ s Caring
Card Competition was launched in April with over 1000 applicants. Disneyland Charity & Fun Day
was held in June with 1000 low income and single families, 130 Jayceettes members and helper
attended.

In IA Area, HKJTT had met up with sister chapters Yokohama JC, Manila JC, friendship pact
chapters Toyota JC during the Singapore ASPAC. And they had met with friendship pact JCI
E-Metro and JCI Zugbuana to discuss the opportunity to sign the sisterhood pact in the coming JCI
international events. HKJTT attended Kaohsiung JC' s anniversary celebration banquet at Taiwan
in July 2010. And celebrate of 35th Anniversary of Sisterhood Pact with Yokohama JC will be held in
Yokohama, Japan on Oct 31, 2010.

This year, HKJTT members highly participate in NOM project and activities. Including 3 members
had attended JCI VP Reception in January 2010, 18 members had attended the Singapore ASPAC
2010. Over 25 Past Presidents and members have involvement in NOM and JCI and take over 32
position and duties.

The most touching moment is that HKJTT award of “Best Individual Development Program”
and “Best of the Best Award” for the Hong Kong Master of Ceremony Competition 2009 and
Outstanding Local President Award (51-100 members) — 2009 President Jennifer Lam in ASPAC
2010.

LION ROCK JUNIOR CHAMBER

FPIANABAREM - 25 8B E L 4 is main Presidential theme of Lion Rock Junior Chamber
this year. Under the leadership of President Frances Cheung and her board of directors, Lion Rock
creates a Homeny and Peace atmosphere throughout the chapter. Various meaningful projects and
training programs have been held with good balance and good achievements. And they encourage
those members join JC over three years to participate for chairing project in order to maintain their
moral in LRJC. Steadily membership numbers growth from Jan to August makes LRJC become
membership size over 75 in JCIHK.

Lion Rock Junior Chamber hosted the 45th National Convention for JCIHK and COC program —
Bowling Competition for 19 LOMs participation.
In CD area, the 12th Get the Gear — Volunteer” was held on April 24 at Gold Coast Shopping
Acade, over 100 guests and members attended, in order to recognize and promote volunteer
works can as the second job besides their works and provide positive message to public. Volunteer
Experience Day was held on May 8 with 12 members and guest Ms. Man Yee Man to visit elderly
centre and they have deliver promotion leaflet in Central afterwards. And the Award Presentation
Ceremony was held on Staff Caring Day has successfully held on August 7, over 20 media report the
news and this project was create a big noise in the community.

In order to provide training opponunities to members, LRJC had organized various programs and
seminars with other organizations and LOMs. Six seminars maned TEigkIh “&” #95 SEIZIIR
%] were held from Jan to August. Caring Mapping Training Camp for non-JC members will be held in
Nov to provide training and group discussion for young people to up-grade their inter personal skill
and understand more about themselves.

In Business area, another flagship project, Staff Caring Day Opening Ceremony was held on 26
June at Olympian City. Over 30 organizations have participated this project in order to encourage
the employee to achieve a balance | their life.
The Publication T&jj, has interview many famous and successful people in the community such
like bicycle champion Hung Chung Yam, The Chairman of Tung Wah Group of Hospitals Billy Leung
and famous singer Barry Ip etc. And it wirdly distribute in the community to increase the awareness
of LRJC.

SHA TIN JUNIOR CHAMBER

Sha Tin Junior Chamber with strong devotion of members in many years. Strong leadership from
President Lena can motivate their board of directors and members to involved difference JC
functions, activities and enjoy their JC life this year. Good relationship and strong bonding with
Shatin district board and organization can make the chapter easily to get resources from them.
Members can also getting the opportunities to participate not only in JC, but also in the community
especially in Shatin district.

In CD area, environment protect flagship project “Love of the Earth — 2010; Build Your Dream”
was successfully held from Jan to July. The project was aligning the theme of World Expo Shanghai
2010, target to increase the awareness of young students and the general public on the importance
of green living and urban planning. Photo taking competition was held before the Opening
Ceremony in January and February. The Opening Ceremony and HK Educational Camp were held
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on 3 April. More than 8 media report the ceremony increase public awareness of SJC. 10 selected
students had selected and invited to attend Shanghai Expo in July to learn about the challenges
our environment was facing, the latest technologies to preserve our environment, environmental
features of selected cities and blueprints for ideal cities in the future. Students can also meet with
10 Shanghai students for exchange their experience and what they have learnt in Expo and built
models of their ideal cities in groups. They also learnt about the UNMDG.

In BA area, SJC has organize business networking dinner with Sha Tin Industries and Commercial
Association with the chairman as the speaker to share his own thoughts and experiences in running
the business in August. Also they also held MFG to invite a guest speaker for sharing funeral service
industry in Hong Kong. This really interest field that not too many people know about.

In LD area, SJC not only organize officer training camp for their ex-com members, but also President
Lena strongly encourage their members to participate NOM and LOM training programs like 5 Star
Training Program, President Academy, JCI Executive Training, JCI Presenter etc.

In IA area, over 20 members led by President Shinji Nishihiro from our sister chapter Wakayama
Junior Chamber (WJC) who joined us in sharing the happiness and joy of Chinese New Year in
welcoming the year of Tiger in February.

In Membership area, NOM project Change Maker Forum was successfully held with DJC in May.
Over 300 JC members and outsiders attended the seminar. Sha Tin has signed 7 PM after the event
and it receive very good result and well recognized by other LOMs.

We Care! is slogan of SJC. | found that they have totally echo on their slogan and | am pleasure
to work with all members this year. With the unwavering support from their Past Presidents and
Advisors, | trust SJC will continue to excel in future.

OTHER ASSIGNMENT

Apart from my duties as an NAEO, | am delighted to work with National Executive Vice President
Senator Stanley Ng, National Community Development George Ngan and National Community
Concern Group Chairman Michael Sze in Community Development Area.

There are some highlights:

UNITED NATIONS MILLENNIUM DEVELOPMENT GOALS (UMNDG)

We were launching a "We UNITE for a BETTER WORLD"with a “Better Company"and "Better
World Organization"logo and “UMNDG Best Partner Awards” Nomination in 2010 in order to
recognize those company or organizations for tremendous contributions to organizing activities for
UMNDG.

-A launch party was held on February 27, 2010 in Customs & Excise Service Senior Officers' Mess
in Sheung Wan.

-On June 27, 2010, the kick-off ceremony of the project was held in the Hong Kong Cultural Centre.
-Our project team will collaborate with the team of the Ten Outstanding Young Persons (TOYP) to
organize a community day on November 14, 2010 in Yuen Long Stadium.

-"UNMDG Best Partner Awards"are designated for giving those companies and organizations that
have great contributions for the betterment of society towards MDGs. Award Ceremony will be held
in November.

NATIONAL COMMUNITY CONCERN GROUP (NCCG)

-Three times of NCCG Roundtable were organized on January 26 and March 3.

-Two on-line survey have done to collect opinion from JC members on Constitutional Development
-NCCG Forum T &5 Say - ¥4 BH28E , was held on Feb 12. Secretary for Constitutional and
Mainland Affairs Miss Adeline Wong ; has attend the forum as our guest to answer questions from
JCIHK members. It has 19 JC members from 11 chapters attended.

-JCIHK is Co-organization with Youth submit 2010. The Youth submit forum was held on 6/3 (Sat).
This event is target for young people are under the age of 25. NCCG was promoted this event to
through 19 LOMs. Youth Submit had 9 JC Member attended and 2 young JC members (Mandy Kwok
from NDJC and Eugene Chan from LRJC) as a representative to join the forum discussion section.
-NCCG will organize a Mock Council Debate ( #& #3775 € ) at LegCo Building on Oct 23, aim to
provide training opportunities for young people to enhance their understanding of the work of the
Legislative Council (LegCo). The activity includes Role play on the passage of a bill or a motion
debate (B EBRRTE TREER ), Training sessions on the law-making process ( BB /5B
25N ARIE ).

CONCLUSIONS & ACKNOWLEDGEMENT

Year 2010 is an unforgettable year and full with memories for me in Jaycee life. It is because | have
received many challenge and training opponunties for me. Being an NAEO and IPP at the same
time, | need to pay more attention and time on those four chapters. | really enjoy sharing my JC
experience to those assigned chapter. And | do learn a lot from them.

Take this opportunity; | would like to express my heartiest thanks to my assigned chapter President
Kathy Woo of Hong Kong Jayceettes Junior Chamber, President Frances Cheung of Lion Rock
Junior Chamber and President Lena Wong from Sha Tin Junior Chamber, their Presidential Advisors,
Board of Directors and Members. Thank you for your kindness, care and support to NOM and me.

I would like to sincere gratitude National President Senator Gene for inviting me to be one of
the NOM Officers in this year. It is my pleasure to work with my strong efficient team including
National Executive Vice President also my Past President Senator Stanley Ng, National Community
Development Director George Nagn, National Community Concern Group Chairman Michael Sze,
UMNDG Chairlady Senator Karina Leung as well as all team members.

Last but not the least, | would like to thank my beloved mother chapter Island Junior Chamber,
President Chapmun Wong and his Board of Directors also all of the Past Presidnets and Senators
for your acceptance and great support me to uplift my life in JC.

May God Bless Everyone in JC!

Michael TANG
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
KITTY WANG

FOREWORD

It is my great honour to serve the Junior Chamber International Hong Kong as National Secretary
General this year. | am glad and assigned as a National Assigned Executive Officer to Apex Junior
Chamber. Regretly, due to personal health reason, | took sick leave since 10 May until the report
date, | present my report to the General Assembly of the 45th National Convention as follows:

AREA REPORT

2.1 Meetings
2.11  General Meeting
From the 44th National Convention in last year, there was 1 Extraordinary General
Meeting which was held on 25 November 2009. Minutes of the meeting had been
included in the consolidated report.

2.1.2 National Board Meeting
Board Meetings was held monthly on the 3rd Monday of each month at the Board
Room of the Chamber Office. For January, April, July and September, there were Joint
Board Meetings instead of regular Board Meeting. Details are as below:

Date Venue
16 January 2010 Seminar Room, Chamber Office
17 April 2010 Seminar Room, Chamber Office

Agenda and minutes were circulated to Board Members / Chapter Presidents before the
meetings.

2.1.3  National Assigned Executive Officer Meeting

National Assigned Executive Officer Meetings were held monthly on the third Monday
of every month at the Board Room of the Chamber Office. Agenda and minutes
of meetings were circulated to National Assigned Executive Officers, National
Executive Vice Presidents, National General Legal Counsel, National Immediate Past
President and National President before the meetings. An NAEO Note is also
circulated to all NAEO for their reference regarding to Local Chapter matters after the
monthly NAEO meeting.

2.2 Secretariat
2.2.1 Important Date / Deadline on JCIHK website
This year, to encourage more JC members to visit JCIHK official website frequently,
JCIHK e-News was replaced by news/upcoming events on JCIHK website, besides
one more area of “Important Date/Deadline” is created on the website and
released on monthly basic. It includes out town notice of National Officers, deadline
and National & Chapter s coming activities in order to enhance the communication
between members and National Board.

2.2.2 JCI Hong Kong Officer Name Badge
A centralized officer name badge and president chain name plate ordering service
was provided to National and Chapter Officers.

2.2.3 JCI Hong Kong Officer Contact List
A centralized contact list of National Officers and Chapter Officers including mobile
& email was updated from time to time in order to facilitate the communication on JC
matters. For maintaining normal level of security, the file is password protected.

OTHER ASSIGNMENT

Beside the assigned duties of Secretariat, It is my great honour to be the National Assigned
Executive Officer for Apex Junior Chamber.

“BISMER - #LO\HEE” s the slogan of AJC this year. Under the capable leadership of President
Johnny and his Board of Directors, AJC has organized high quality projects within the first four
months of the year: more than 100 JC members and no-JC friends attend LD workshop “ i& &
360" series 1z “£d CEO M , M{AIEMZIEE)” , well prepared LD workshop “/&3& 360"
series 2 (& EHIE ) , Fund Raising project and jointly host project “5 Star Training 2”  with
PJC.

AJC board members dedicated impressive passion and effort on Chapter management, AJC is
the first Local Chapter in JCIHK who use both English and Chinese as official language on their
website, and regularly issue e-news to sister chapter with sister chapter s language (Japanese);
moreover, they won the Silver Award of “SE[ERAH457588)E" which was presented by B2 5 B4H
< . On membership extension, they also took a lot of efforts, such as monthly fellow gathering,
PMOs, new member interview and welcome parties/happy hours etc., new members were recruited
on a stable trail.

AJC members also maintain a high level of team spirit when participate and support NOM events.
Their high participate ratio on NOM important events, such as Inaugural Ball, 60th Anniversary
Ball, Singapore ASPAC, Public Speaking, not only greatly support JCIHK, but also motivated and
trained their members well. Besides, a numbers of AJC members took different roles in NOM board/
committee and projects this year: NAD Janice Lai, NITCC Tom Hung, JCIHK Choir Chairman
PP Derek Shun, Inaugural Ball Deputy Chairman PP Twiny So, UNMDG Project OC Bobo, their
wholeheartedly support to NOM are much appreciated.
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CONCLUSIONS & ACKNOWLEDGEMENT

It is my great pleasure to serve as National Secretary General of Junior Chamber International
Hong Kong and a National Assigned Executive Officer to Apex Junior Chamber in 2010. Although
due to my personal health reason, | am regret that | only serve a few months this year, but It is still
a precious opportunity for me to serve, to learn, to work with the outstanding JC members, NOM
officers and LOM Presidents. It is unforgettable experience in my JC life!

| would like to thanks President Johnny Keung, his Board Members and Apex Junior Chamber of
their warm reception and Convention Director Eric Lin and the Convention Organizing Committee for
their dedication to organize a wonderful 2010 National Convention.

In particular, | would like to extend my heartfelt appreciations to National President Senator Gene
Tang for inviting me to join 2010 National Board. | would like to thank National General Legal
Counsel Senator Benny Lam for his guidance and National Administration team (especially CE
Phyllis Chan, NHT Cynthia Wong and NAD Janice Lai and other Chamber Office staff) for their great
support and their cover to me during my absence. | would also like to thank my beloved mother
chapter Bauhinia Junior Chamber, President Florence Lau, Board of Directors and members for their
unfailing and continuous support to me during the period.

Last but not least, | would like to take this opportunity to thanks all the National Board of directors,
Chapter Presidents and other JC members for their great love, care and tolerance to me during
my absence. You make me feel we are living in a big and warm JC family, and all difficult can be
overcome here without doubt!

My best wishes to the incoming National Board for all success in 2011.

Kitty Wang
National Secretary General

h

A5

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER
CYNTHIA WONG

FOREWORD

2010 is a remarkable year of Junior Chamber International Hong Kong. With strong spirit and
passion, every Jaycee worked hand in hand to create numbers of breakthroughs. Be a Jaycee, Be
Proud of JCI Hong Kong!

It is my great honor to serve as the National Treasurer of Junior Chamber Internal Hong Kong in
2010. Besides, managing financial affairs of the organization, | also act as a National Assigned
Executive Officer for local chapters. Due to personal issue of NSG Kitty, she has to be absent from
JC duties in a period of time. | am assigned to two Local Chapters namely Island Junior Chamber
and Apex Junior Chamber. Although it is challenging for me to carry out this special task, | am
enjoyable to take this opportunity to polish my public speaking skills and boost up my motivational
skills, but also an opportunity to understand the culture and management of different chapters.

| am delighted to present my report to the General Assembly of the 45th National Convention as
follows:

AREA REPORT & OTHER ASSIGNMENTS

2.1 Finance
Budget for 2010 is under healthy condition according to our objectives

2.2 2010 Income & Expenditure Statements
JUNIOR CHAMBER INTERNATIONAL HONG KONG
2010 NOM INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD FROM 1 JANUARY 2010 TO AUGUST 2010

Budget (HK$) Year to Date (HK$)

INCOME

Membership

1.1 Membership Fee 799,200.00 582,075.00
1.2 Prospective Member Fee 44,800.00 54,200.00
1.3 Senior Member Fee 203,512.50 150,975.00
Fundraising, Sponsorship Package & Other Donations

2.1 Fundraised from Sponsorship Package 592,512.00 592,512.00
2.2 Special Salary Subsidy from Foundation 96,000.00 96,000.00
2.3 Corporate Sponsor 50,000.00 100,000.00

Project Surplus
3.1 Project Gain / Loss 28,692.75
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Administrative Income

4.1 Postage

4.2 Sales of Name Badge & Pins

4.3  JC Supplies

4.4  Photocopying

4.5 Rental Income (Seminar 1 - 3 Rental)
4.6 Rental Income - AIESEC

4.7 Interest Income

4.8 Insurance

4.9 EDP Joint Directors' Meeting Fee
4.10 Misc. Income (penalty etc)

Total Income
EXPENDITURE

Accounting and Finance
5.1 Audit Fee
5.2  Accounting Fee
5.3  Bank Charges & Interest

Property Management
6.1 Building Management Fee
6.2 Equipment Maintenance
6.3 Electricity and Water
6.4  Rentand Rates
6.5  Repair and Maintenance
6.6  JC Supplies

Human Resource Management
71 Salaries and Allowance
72 Mandatory Provident Fund
73 Local Travel Expenses
74 Medical Insurance Scheme
75 Part Time Mail Handler

Membership
8.1 JCI Member Fee

International Affairs
9.1 Senate Contribution to ASPAC Senate Board
9.2 APDC Dues

140,000.00
33,000.00
20,000.00
20,000.00
35,000.00
24,000.00

6,000.00
30,400.00
1,000.00

2,095,424.50

2,000.00

72,000.00
22,000.00
42,000.00
200,000.00
20,000.00
5,000.00

592,800.00
29,640.00
1,000.00
9,209.10
11,000.00

130,757.29

2,340.00
1,745.48

131,745.00
33,680.00
15,790.00
14,672.40
33,200.00
16,000.00

8.18
9,000.00
15,200.00
8,667.40

1,882,417.73

870.00

48,000.00
3,999.00
25,203.00
190,575.00
9,300.00
2,300.00

324,256.75
17,100.00
9,209.10
8,102.60
130,757.29

2,340.00
1,745.48

\ IATlhkl Al

Administration and General Expenses

10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9
10.10
10.11
10.12
10.13

Cleaning Fee

Courier

Insurance

Legal Fee

Photocopying

Postage & Mailing
Stationery & Printing
Telephone and Fax

Board band Access in Office
Name Badge & Pins
Costs of Income

Sundry Expenses

Public Relations Expenses

Commissions / Areas

11.1
11.2
11.3
11.4
11.5
11.6
1.7
11.8
11.9
11.10
11.11
11.12
11.13
11.14
11.15

Others
12.1
12.2

Information Technology
Secretariat

Membership Extension
Business Area

Public Relations Area
Records and Recognition
Community Development
Mainland Affairs
Leadership Development
Publication

International Affairs

Training Development Council

Senate
The 60th Anniversary
SMC

Nomination
Contingency

Total Expenses

SURPLUS(DEFICIT)

2.3 Fundraising
According to the evaluation report in 2009, most of the chapters have responded to
drop the raffle ticket sales for fundraising. Instead, the sponsorship packages with
varied options were offered for individual, group and organization. This year, the
total income from sponsorship package is HKD 692,512.00. This amount is not only to
support our general operation but also part of the 60th anniversary celebration

2.3.1

programs.

W I
NANIV/ENITINNI

18,000.00
2,000.00
11,160.00
1,000.00
25,300.00
132,000.00
30,000.00
10,000.00
5,370.00

15,460.00
63,896.00
15,000.00
4,000.00

10,284.00

28,600.00
25,000.00
92,400.00
19,000.00
120,000.00
34,000.00
3,000.00

4,000.00
100,000.00
36,405.00
5,000.00
144,000.00
1,000.00

2,095,424.50

12,000.00
882.80
8,000.00
12,725.70
107,134.80
5,266.40
4,892.00

13,496.00
63,896.00
10,561.20

300.00

15,760.00
7,693.00
64,275.80
18,649.16
112,975.30
9,234.00

50,550.00
12,135.46

(4,910.60)
144,000.00

3,427.63
1,448,645.24

433,772.49

119



. }‘2 M innovate, Chan
..:ﬁ

-

x
]

Wil

2.3.2 Sponsor List

Sponsors

Corporate Sponsors

Galewell Group Limited

Diamond Sponsors

AXA China Region Insurance Company Limited

Gene Tang
James Tsui
Ken Wong

Ruby Sponsors
New World Development Company Limited

Fookman Chan
Benny Lam
Timmy Lee
Stanley Ng
Ellen Tsang

Jade Sponsors
Nora Cheng
Mohan Gidumal
Alice Liu

Ng Leung Yau
Spencer Suen
Eric Tang

Major Tang
Clement Woo
Eddy Wong
Jennifer Yu

Gold Sponsors

Liu Chan & Lam Solicitors
Peninsula Junior Chamber
Apex Junior Chamber

Angela Chan
Leo Chan
Johnny Kwan
Franki Law
Frederick Lynn
Franco Ma
Joseph Pang
Michael Tang
Cynthia Wong
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HKD

100,000

33,888
23,888
23,888
23,888

14,888
14,888
14,888
14,888
14,888
14,888

10,388
10,388
10,388
10,388
10,388
10,388
10,388
10,388
10,388
10,388

9,888
9,888
9,888
9,888
9,888
9,888
9,888
9,888
9,888
9,888
9,888
9,888

Pearl Sponsors

Victoria Junior Chamber

Kowloon Junior Chamber

Island Junior Chamber

Lion Rock Junior Chamber

Harbour Junior Chamber

Yuen Long Junior Chamber

Dragon Junior Chamber

City Junior Chamber

North District Junior Chamber

Sha Tin Junior Chamber

2010 JCIHK Board of Directors 2010

2006 JCIHK NOM & LOM Presidents 2006
2009 JCIHK NOM & LOM Presidents 2009
2010 JCIHK NOM & LOM Presidents 2010
Jojo Kong

Michelle Tang

Kitty Wang

Silver Sponsors
Larry Lau
George Lung MH
Alexander Tzang
Henry U
Kenneth Woo
Paul Yin SBS JP

Bronze Sponsors

Friends Of JC & Rotary Club of Kowloon Tong

Daniel Cham MH JP
Parlett Chang
Susan Choi
Ban Chui
Janice Lai
Kitty Leung
Zenith Lin
Jasper Ng
Fanny Ng
George Ngan
Edmond Pang
Andrew Wong
Florence Yuen

6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888
6,888

5,000
5,000
5,000
5,000
5,000
5,000

2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000

Total Amount of Sponsorship: 692,512
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2.4

HSBC Bank Balance Total HK$

2.5

2.6

2.7

2.3.3 1 would like to express my gratitude to all individuals and organizations which support
and donate for the JCIHK.

Bank Account
2.4.1  JCIl Hong Kong — HSBC Bank Allocation and Balance as at 31 August 2010

Account To Allocation HK$
S/A#575-4-005592 335,433.11
A/C#575-049-259-xxx

#001 2010 NOM Administration 670,414.99
#002 JC Office 2,750.55
#003 National Senior Member Club 15,917.50
#004 2009 NOM Administration 30,349.31
#005 National Business Network 17,235.96
#006 2010 TOYP 90,515.87
#007 2010 Inaugural /60th Anniversary 1,044,591.62
#008 JCIHK Senate 94,369.67
#009 Congress, ASPAC 291,303.90
#010 TDC & TI 39,224.09

2,296,673.46
2.4.2 JCI Hong Kong — Shanghai Commercial Bank Balance as at 31 August 2010

Account To Allocation HK$
A/C#328-82-42178-2 JCI Hong Kong Visa Credit Card Handling 254,421.89

Account Management Workshop

2.5.1 As to enhance effectiveness and efficiency to submit Income & Expenditure Statement
of NOM Projects, an Account Management Workshop has been held on 9 March
2010. Meanwhile, a set of templates with guideline for preparing Income &
Expenditure Statement of NOM Projects has been ready on website for download.

NOM Project Income & Expenditure Account Follow up
2.6.1 Summary report has been attached in monthly board meeting.

Inaugural Ball

2.71 Inaugural Ball was successfully held on Jan 6, 2010 with surplus HKD9, 185.00.
Nearly 390 participants witnessed the installation of NOM and LOM Board Officers.
Special Thanks for the support by Project Chairman Benjamin Lee and his organizing
committee, Project Advisor Past National President Senator Eric Tang, National
Presidential Advisor Past National President Senator James Tsui, NP Senator Gene
Tang, NOM Officers and LOM President.

ASSIGNED LOMS

3.1

Island Junior Chamber

“Work Smart Play Smart” is the theme of Island Junior Chamber in 2010. This year, under
the leadership of President Chapmun and his devoted Board of Directors, Island Junior
Chamber organized various meaningful projects for young leaders for further development in
four areas of opportunities.

The flagship program — 29th Shell/lsland Jaycees scholarship for Disabled will be launched
which aims to recognize those teenages in disable who have the outstanding performance
and to appreciate their positive thinking and action to face the challenge. Echo to the United
Nations Millennium Development Goals (UNMDG), Family Learning Fun Project was carried
out which allowed Children with Learning Disability to have a fun day by getting out of
classroom, this also broaden their horizon to know the world. In addition, Joint project with
Hong Kong Jiangmen Youth Exchange Promotion Association, the Business Trip to Jiangmen
took place in 17-18th July. It provided more opportunity for members to understand the
economic development of Jiangmen in China. For individual development, President
Chapmun initiated Island Junior Chamber and Harbour Junior Chamber to co-host the 5-star
Training Programme Il in coming October. It provides training opportunity for members to
develop their leadership skill. Besides, Islanders always shows their hospitality when sister
chapter visited to Hong Kong. Having a dinner and seeing the World Cup together, it was
memorable moment with Islanders and the delegates from its sister chapter.

Apart form all the above, there is tremendous support from Island Junior Chamber by hosting
COC Sport Day, it provides a platform to all JC members not only a relaxing JC day, but also
an opportunity to develop a strong sense of belongings and team spirit. It was definitely a
athletic day full of laughs and fun.

Island Junior Chamber has also shown his continuous support to JCI HK by making generous
donations as well as by nominating Past Presidents and members of the chapter serving at
various positions not only JCI Hong Kong but also in JCI level such as Past President Senator
Fook Man Chan as 2009/2010 JCI Asia Pacific Development Councilor, Past President
Senator Paul Yin, SBS, JP as NOM Advisor, Past President Duncan Tai as NOM TDC Advisor,
Past President Senator Felix Cheng as NOM NCCG Advisor, Past President Senator Stanley
Ng as National Executive Vice President, Inmediate Past President Michael Tang as National
Vice President, George Ngan as National Community Development Director. Furthermore,
Past President Senator Stanley Chen acted as the Deputy Chairman of two National projects,
JCIHK 60th anniversary and TOYP selection.

With the unfailing support from Past Presidents, Senior Members and Members, | can really
feel the brotherhood in Island Junior Chamber. | believe that with the continuous contribution
of the high caliber incoming board members, Island Junior Chamber will step into new
milestone in the coming 45th Anniversary.

123



124

3.2

Apex Junior Chamber

“BIEMEPE - MO H3E” is the theme of Apex Junior Chamber in 2010. This year, under
the leadership of President Johnny with his creative team, various projects in the four areas
of opportunity were carried out successfully. Those projects have made a remarkable
contribution to the community, to the betterment of Hong Kong and Greater China.

The flagship programme, ™ £ 7< J@ @ ZE 5 %z , which focuses on promotion of National
Education of Hong Kong, attracted more than 15 media reporting the survey, “fENHE -
#9#&3rE” and “the use of internet in the primary student sector” . Therefore, the reputation
of Apex Junior Chamber is enhanced through project coverage on greater publicity and
broader acknowledgement from the public.

Aligned with the digital age, “S MR E" was captured the hit topic, “internet
marketing” in the seminar. With the prominent market successor, they shared their
experience and market wisdom in order to penetrate the market by using social network
service and other latest technology.

For the individual development, a new developed project “ # 3 360" was launched
in March, May and August respectively for young leaders to improve the communication and
presentation skills. It was widely supported by other organizations and attracted more than
100 outsiders to recognize the movement of JCI in Hong Kong.

As the only chapter with official language of Putonghua in JCI Hong Kong, in order to boost
up Putonghua Learning atmosphere, Apex Junior Chamber always creates a Happy
Learning environment to lift up their Putonghua competency. Apart from conducting the
meetings in Putonghua, members and their friends also enjoy to sing a song in Putonghua
Karaoke Contest in August.

Immense gratitude goes to Apex Junior Chamber who demonstrated their continuous support
to NOM with involvement from his members such as Past President Derek Suen as
Choirmaster of JCIHK Choir, Janice Lai as National Administration Director, Tom Hung as
National Information Technology Commission Chairman as well as many members and
senior members to participate into National Projects and activities. Moreover, Apex Junior
Chamber co-hosted “5-Star Training Programme II” with Peninsula Junior Chamber, it
not only provides training opportunity for members but also enhances the relationship
between chapters..

It is my great pleasure working with all members of Apex Junior Chamber this year, | feel
the high-spirit, dedication and joyfulness amongst members. With the unfailing support from
Past Presidents, Senior Members and Members, | trust Apex Junior Chamber will continue to
grow and flourish in the coming year.

CONCLUSIONS & ACKNOWLEDGEMENT

2010 is a memorable and fruitful year for me, although some challenges encountered when the
National Board wanted to generate more than HK$600,000 funding to run the 60th anniversary
of JCIHK. With the support on Past National Presidents, NOM officers, LOM presidents and JC
members, | accomplished this task finally and gained a valuable experience. Taking this opportunity,
I would like to thank all of you for your kind sponsorship and generous donation to JCIHK.

The experience of being a National Honorary Treasurer has broadened the horizon of my JC life
through interaction with many outstanding NOM officers, LOM presidents and all Jaycees. Special
thanks to National President Senator Gene Tang for his trust on me, National Presidential Advisor
Past National President Senator James Tsui for his encouragement, National General Legal
Counsel Senator Benny Lam for his guidance as well as Inaugural Ball Chairman Benjamin Lee for
his devotion.

My heartiest appreciation goes to my respectful LOM Leaders: President Chapmun Wong of Island
Junior Chamber and President Johnny Keung of Apex Junior Chamber, their advisors, board of
directors, senators and chapter members. Thanks for your kindness, valuable idea exchange and
support to NOM and me.

Last but not the least, my appreciation also goes to my beloved mother chapter, Harbour Junior
Chamber, who nominated me for the position. Also, | would like to thanks President Kenny To, Past
Presidents, Board of Directors and fellow members for their continuous support.

Best wishes to the all incoming National Board of Directors, LOM presidents and their officers every
success in 2011.

Cynthia Wong
National Honorary Treasurer

125



126

REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR
JANICE LAI

FOREWORD

It s my great honor to serve Junior Chamber International Hong Kong as National Administration
Director this year and under the supervision of NGLC Benny Lam. | worked closely with Chamber
Executive, Phyllis Chan and Chamber staffs, Michelle and Roni; with their help in keeping the office
well-organized and presentable, aiming to provide a nice and comfortable enivironment for all
members and guests.

ASSIGNMENT AND AREA REPORT

2.1 Human Resources
2.1.1  Chamber Staff
Chamber Executive — Phyllis Chan
Chamber Administration Officer — Roni Wong (jointed on Dec 8, 2008 — July 31, 2010)
— Ann Chiu (jointed on July 19, 2010)
Chamber Accounting Officer — Michelle Mann (jointed on Dec 8, 2008)
2.1.2 Mandatory Provident Fund (MPF)
Manulife Provident Fund Trust Co. Ltd. Was being employed as a service provider to
Junior Chamber International HONG KONG since the 2007, we are carrying the same
company since then.
Chamber staffs and JCIHK contributed 5% respectively to MPF every month.
2.1.3 Group Medical Insurance
Manulife was also being employed to provide group medical for Chamber Staff within
JCIHK. Medical Insurance was renewal in May 2010 with the chamber staffs included
in the policy.

2.2 Maintenance / Upgrading of Chamber Office

2.2.1  Copy machine replacement in Chamber Office
Installation of the copy machine Xerox DocuCentre-IV C3370 was completed on
December 2009, with the new function of supporting wireless printing and scan to
email in Chamber office. All NOM and LOM login and password has been reset in
December 2009

2.2.2 New Wireless Microphones system
Installation of wireless microphones system MR 823l with two wireless microphones
was completed on March 15, 2010. With the existing system, it allowed four wireless
microphones using at the same time.

2.2.3 Coffee Machine replacement in Chamber Office
Installation of the coffee machine was completed on 15 July 2010.

2.2.4 Accumulate Donation Wall in Board Room
Accumulate Donation Wall has been installed in board room to appreciate all the
previous donators to Junior Chamber International Hong Kong since 2004.

2.3 Extra Ordinary Activities
2.3.1 Chamber Office Tidiness

According to the Policy Manual, NOM and LOMs are allowed to keep the project
suppliers / materials in JC office for 28 days commencing from delivery to JC Office
for temporary storage. Therefore, a penalty charge was imposed this year for overdue
materials. A storage fee of HK$100 per day (maximum period of 7 days) will be
charged to the LOM upon the expiry of the 28 days storage period. The material will
be disposed after the further 7 days period as prescribe above and extra HK$500
handling fee will be charge to the LOM for the disposal. With the imposed penalty
charges, there are less overdue materials stored in Chamber Office.

CONCLUSIONS & ACKNOWLEDGEMENT

Taking this occasion, | would like to express my heartfelt thanks to NGLC Benny Lam for
recommending me to take up National Board position, where | have many opportunities to learn and
explore myself more in different perspectives. Thank you for CE Phyllis Chan continuous kindness
support and advice. Many thanks for National President Gene Tang support and given me the
opportunity to serve in 2010 National Board.

Special thanks for my mother chapter Apex Junior Chamber for the continuous support to me and to
National Board.

Finally, | would like to extend my best wishes to the incoming National Board for a successful year of
2011.

Janice Lai
National Administration Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL BUSINESS DIRECTOR
FANNY NG

FOREWORD

It's my great honor to serve Junior Chamber International Hong Kong as National Business Director
in 2010. | am pleased to present my report to the General Assembly of the 45th National Convention
as below:

ASSIGNMENT AND AREA REPORT

2.1 CEO Forum 2010 (Hosed by KJC)
Through implementation of the program in past years, it is intended that local young leaders
will be able to better equip themselves in the areas of Global Trends, Creativity, Innovation,
Nowadays Challenges of Entrepreneurs, Ever-changing Leadership Skills, Core Competences
and Brand Building. The program includes CEO Forum, Training Series (Entrepreneurial
Creativity and Branding) in Hong Kong, which will be followed by Study Missions to the
Innovative Enterprises in both Hong Kong, Mainland China and worldwide.

This year, our theme topic is "Opportunity in the Times of Change" " # & # , , which is
to promote entrepreneurial creativity and innovation among new generation under different
time of change. We have invited four famous CEOs from organizations of stature in different
industry to deliver the speeches and share their valuable experience in the Forum. They are
including:

-- Mr. Shane D Soloman, CEO of Hong Kong Hospital Authority

-- Mr. Billy Leung, Head of Business Development, Fook Woo Group Holding Limited and
Chairman (2010/2011) of Tung Wah Group of Hospitals,

-- Mr. Byron Yiu, CEO of Milan Station

-- Ms. Nancy Huang, Board Secretary & Investor Relations Manager of Ajisen (China)
Holdings Limited

We have also pleasure to invite JCI President Senator Mr. Roland Kwemain to be our Guest of
Honor. Co-hosed by Kowloon Junior Chamber and Tai Ping Shan Junior Chamber was
successfully held on 7 May, 2010 at Hong Kong Convention and Exhibition Centre.

We have invited many Organization / Company to support the CEO Forum. There are
including:

-- Vega Technology Ltd (Gold Sponsor)

-- Galewell Group Ltd (Sponsor)

-- Money (Media Sponsor)

- CPA Australia

-- The University of London MBA Alumni Association (HK)
- Hong Kong Institute of Directors

- K-Matrix

-- The HK Chinese Importer's & Exporter's Association

-- The University of HK Management Alumni Society

- The Hong Kong Investor Relations Association ("hkira").
- BEBPELAODS (FER)

- BEEFTERMZK

The CEO Forum was successfully held with more than 250 participants. Thanks the OC team for the
great effort to make this success:

-- Jerri Lam — Chairman (KJC)

- Alan So — OC (KJC)

-- Johnathan Lee — OC (KJC)

-- Joseph Chan — OC (TPSJC)

-- Michael Man — OC (KJC)

-- Samantha Ho — OC (TPSJC)

-- Sonia Lam — OC (TPSJC)

-- Venus Ma — OC (KJC)

2.2 Best Business Plan

Aligned to the new JCI Mission, Vision and the 2009 Plan of Action, JCI has been working out a
new cooperation with the International Chamber of Commerce (ICC) regarding Best Business Plan.
In this sense, JCI is currently working with ICC about the details on how BBP will be implemented
at local level between JCI Local Organizations and Local Chambers of Commerce. In fact, the
objective is to empower of the 60th Anniversary of JCIHK that we haven’ t launched this program in
this year.

2.3 Creative Young Entrepreneur Award

The JCI Creative Young Entrepreneur Award (JCI CYEA) which was launched in 2005 was designed
specifically to recognize outstanding young entrepreneurs. This award is administered by JCI in
partnership with Flanders District of Creativity (FDC). JCI (Junior Chamber International) is the
world” s largest network of young leaders and entrepreneurs. As young leaders and entrepreneurs,
we endeavor to find ways to recognize and support outstanding examples in these areas.

We are looking for creative young entrepreneurs that have started a new business using creativity in
product development, service development, and in their approach to the market. Or, they have taken
an existing business and incorporated creativity to solve a problem, or change a process, to create
positive change in their business operations. Your communities are full of young entrepreneurs
who have used their imagination in solving problems and approaching the market. Your efforts in
promoting this contest will assist in learning about, and honoring these young entrepreneurs in your
community.

Men and women between the ages of 18 and 40 may participate in this program. Participants must
be under 40 years of age on the date the recognition ceremony is held. A nominee must be an
owner/manager who is primarily responsible for the recent, or start-up performance of a privately
held business. This year we have nominated two past awardees of from TOYP or LOM different
competition under creative entrepreneur or Innovative Entrepreneur to join the JCI Creative Young
Entrepreneur Award (JCI CYEA).
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CONCLUSIONS & ACKNOWLEDGEMENT

I would like to express my heartfelt thanks to National President Senator Gene Tang for inviting
me an opportunity to take up the challenges of this position. My heartfelt gratitude must gratitude
must also go to my teammates National Executive Vice President Senator Timmy Lee and National
Vice President Johnny Kwan. Both of them have always provided me with valuable advices and
tremendous assistance. Without them, | could not have overcome all the difficulties and challenges.

Taking this opportunity, | would like to express my most sincere thanks to our hosting Chapter
KJC, TPSJC. Without the helps form the project chairman and organization committees, the
program of CEO forum could not be so successful. Moreover, | would like to thank National Vice
President Senator Jojo Kong and National Vice President Senator Franki Law for their guidance and
assistance to make CEO forum held successfully.

2010 is a challenging year to me. Apart from my responsibilities as National Business Director, |
have encountered changes in different aspects of life. Taking this opportunity, | would like to thank
my beloved teammates, the 2010 National board of Director, for giving me great assistance, support.
It is a great experience for me to get involved and to realize my strengths and weaknesses that
helped with my personal growth.

Finally, | would like to extend my best wishes to the incoming National Board for a successful year of

2011.

Fanny Ng
National Business Director

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR
GEORGE NGAN

FOREWORD

The major concern of JCIHK in the area of community development this year is to advance the
United Nations Millennium Development Goals (UN MDGs) and drive positive change in the
community of Hong Kong through launching a large-scale global concern project, namely “WE
UNITE fora BETTER WORLD” [#EF A2k ]

This my pleasure to submit my report to the General Assembly as follows:

ASSIGNMENT AND AREA REPORT

1. Organizing Committee of “WE UNITE for a BETTER WORLD” Project
The organizational structure of the project team is as follows:

Supervising Officer Senator Stanley NG NEVP
Supervising Officer Michael Tang NVP
Supervising Officer George NGAN NCDD
Project Advisor Senator Clement WOO PNP
Project Advisor Senator Wendy PAN GPP
Project Chairlady Senator Karina LEUNG  TPSJC
Secretary General Matthew LEE IJC
Project Treasurer Simon WONG NDJC
(Awards & Nomination)

Project Deputy Chairman (Awards) Roy TANG DJC
Project Deputy Chairlady (Nomination) Jennifer LAM HKJTT
Project Officer Calvin CHEUNG PJC
Project Officer Janice YAO OoJC
Project Officer Eric LO vJC
Project Officer Alan LEE CJC
(Corporate Communication)

Project Deputy Chairlady Po Po CHONG AJC
Project Officer Von LEUNG QJC
Project Officer Kenneth LEE NDJC
(Events Management)

Project Deputy Chairlady Winnie CHAN vJC
Project Officer Benny WONG TPSJC
Project Officer Edith LEE TPSJC
(Strategic Development)

Project Deputy Chairlady Migi TO SJC
Project Officer Kathy PO PJC
Project Officer Maiko WONG LRJC
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2.

Program of the “WE UNITE for a BETTER WORLD” Project

2.1

2.2

2.3

Launch Party

A launch party was held on February 27, 2010 in the Senior Officers' Mess of the
Customs & Excise Service in Sheung Wan. In the party, the ideas of the project
including the nomination of the “Better World Company” , the “Better World
Organization” logos and the “UNMDG Best Partner Awards” were disseminated to
the presidents or their representatives of each chapter.

Opening Ceremony

On June 27, 2010, the kick-off ceremony of the project was held in the Hong Kong
Cultural Centre. Tremendous support from celebrities and other prominent guests
were well received. Seven Project Ambassadors and the panel of judges of UNMDG
Best Partner Awards were present and shared their values and visions on how the
MDGs impacted on Hong Kong's long-term achievements.

Another highlight at the kick-off event was the assembly of the jigsaw puzzle of the
"WE UNITE for a BETTER WORLD" by over 300 attendees. The completion of this
drawing was a metaphor for our success in spite of difficulties. In addition, MDG-
related projects of local chapters were briefly introduced to the audience.

Media Kit which contained the profile of the project "WE UNITE for a BETTER
WORLD" and the MDG-related projects of local chapters was prepared and distributed
to different media corporations.

Logo Nominations of “Better World Company” T IRIKEF B2 |, and “Better World
Organization” T IRIREOMERE |

The Millennium Development Goals represent human needs and basic rights
that every individual around the world should be able to enjoy. They provide a
framework for governments, businesses, organizations and citizens to work coherently
towards this end. In order to help further promote them to the public and encourage
more corporations and organizations to echo the goals, the “Better World Company”
and the “Better World Organization” Logos are designed for private companies and
non-profit organizations applying for, which signify their contributions towards one
or more of the goals and their involvement in promoting the MDGs in their daily
operation on a voluntary basis.

The logo nomination is launched for the first year. We target at 500 private companies
and non-profit organizations to join our JCIHK' s "Better World" family and become a
"Better World Company" and a "Better Organization” . By paying an application fee of
HKD500.00 and under the verification by the committee, they will be granted a logo
and their name will be published in the newspaper and the project booklet as
recognition.

In order to encourage the affiliated chapters of JCIHK to take part actively in advancing
MDGs, a “Better World UNMDG Project” Logo was designed. More than ten
chapters prepared their projects in particular to meet the goals and put the logo on the
promotional materials.

2.4 “UNMDG Best Partner Awards” TB4SEHTFEREBRE - BENLEEE |
“UNMDG Best Partner Awards” are designated for giving those companies and

organizations that have great contributions towards the betterment of society towards
MDGs. Also, it is our intention of promoting prominent roles played by the aspiring
organizations in shaping a better future for society.
Any private companies or organizations which are able to prove that they were
actively involved in at least one or more of the eight goals of the UNMDG in the
past can submit the application form together with a summary to describe how the
activities were executed. The goals include:
Eradicate extreme poverty and hunger
Achieve universal primary education
Promote gender equality and empower women
Reduce child mortality
Improve maternal health
Combat HIV/AIDS, malaria and other diseases
Ensure environmental sustainability
Develop a global partnership for development

2.5  Judging Day
The applications for “UNMDG Best Partner Awards” will be reviewed by the panel of
judges on the Judging Day on October 9, 2010.

2.6 Awards Presentation
The awards presentation ceremony for “UNMDG Best Partner Awards” will be
subsequently held on Nov 13, 2010 at Meeting Room S421, Hong Kong Convention
and Exhibition Center.

2.7 Community Service Day
Our project team will collaborate with the team of 2010 Ten Outstanding Young Persons
(TOYP) to organize a community service on Nov 14, 2010 in the Tsuen Wan, New
Territories. The TOYP awardees of the current year, Better World Ambassadors and
Project Supporting Organizations will help promote the MDGs to the community by
rendering community service. It is hoped that through this event, the public awareness
of MDGs can be further enhanced.

Sponsorship

Thanks to the following Sponsors:

(1)
()
(3)

Gold Sponsor
Silver Sponsor

Wofoo Social Enterprise fl = &3
You Eal (HK) Ltd ME—EFHRAT

Bronze Sponsor Ms. Wendy Pang

All Sources Garment Exporter Ltd
Fine Vantage Ltd Z825{F 4K
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Support from Celebrities and Prominent Guests

We are very delighted to have the support from the following government officials, Non-government
Organizations and private corporates:
4.1 Honorary Patron
Mr. Tsang Tak-Sing, JP, Secretary for Home Affairs, HKSAR
4.2 The Local United Nations Partner
United Nations High Commissioner for Refugees
4.3 UNDP Visit
On July 27, UNDP (Great China office) representatives visited JCIHK to discuss about the
"WE UNITE for a BETTER WORLD" project. The collaboration issues among two
organizations were the major topics in the meeting. UNDP’ s visit was an evident that JCIHK
— WE UNITE for a BETTER WORLD project relishes its spot as a key global MDGs player.
4.4 Panel of Judges for UNMDG Best Partner Awards
(1) Mr Gregory SO Kam-leung, JP, Under Secretary for Commerce and Economic
Development as Chief Judge
(2) Mr LAM Chiu Ying, ex-director of the Hong Kong Observatory, an Honorary Member of
the Royal Meteorological Society of the United Kingdom
(3) Dr Rebecca LEE, Founder and Director of Polar Museum Foundation
(4) Mr LUM Kwok Choi, Head of fundraising, Hong Kong Office of the United Nations High
Commissioner for Refugees (UNHCR)
(5) Mr Gene TANG, 2010 President of Junior Chamber International Hong Kong

4.5 BETTER WORLD Ambassadors

(1) Dr. Chan Siu Cheuk, Alman, Principal, Christian Zheng Sheng College and Ten
Outstanding Young Persons in 2000

(2) Miss Atty Ching, Founder and Executive Director of Teen AIDS

(3) Dr. Chung Wai Ling, Margaret, Founder and Honorary Chairman, Regeneration
Society and Ten Outstanding Young Persons in 1996

(4) Mr. Zinc Lam, Operation Manager, Laputa Eco-Construction Material Co Ltd and Ten
Outstanding Young Persons in 2009

(5) Mr. Lui Yue Chun, Principal, Graceyard Education and Ten Outstanding Young Persons
in 2006

(6) Mr. Frank Pak, Chairman of The Y. Elites Association

(7) Mr. To Chung, Founder of Chi Heng Foundation and World Ten Outstanding Young
Persons in 2006

4.6 Supporting Organizations
(1) AIESEC in Hong Kong

(2) AIESEC Alumni Hong Kong

(3) Clothing Industry Training Authority

(4) Construction Professionals' Development Centre

(5) Federation of Hong Kong Industries

(6) Grace Charity Foundation

(7) Green Sense

(8) Hong Kong and Zhu Hai Youth Exchange Promotion Association
(9) Hong Kong Association of Youth Development

(10)  Hong Kong Committee for UNICEF (UNICEF)

(1)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)
(26)
(27)
(28)
(29)
(30)
(31)
(32)
(33)
(34)

Hong Kong Institute of Marketing

Hong Kong Institute of Utility Specialists

Hong Kong Logistics Association

Hong Kong Playground Association

Hong Kong Qingyuan Youth Exchange Promotion Association
Hong Kong Small and Medium Enterprises Association

Hong Kong St. John Ambulance

Hong Kong United Youth Association

Hong Kong Utility Research Centre

Ocean Park Conservation Foundation , HK

St. James' Settlement

The Better Hong Kong Foundation

The Council of Hong Kong Professional Associations

The Hong Kong Council of Social Service

The Hong Kong Institution of Engineers

The International Chamber of Commerce - Hong Kong, China (ICC-HK)
The Law Society of Hong Kong Kong

The Outstanding Young Persons’  Association

The Salvation Army

The Y. Elites Association

Tsing Yi IVE (Department of Multi-media and Internet Technology)
Tung Wah Group of Hospitals

University of Hong Kong Management Alumni Society

Wofoo Social Enterprises

[ By Alphabetical Orders ]

4.7 IT Partner
iBase Technologies Limited

4.8 Online Media Partner

(1)
)

k-matrix Limited
Vcast. TV

4.9 Event Partner

(1)
()
@)

Mr. Caleb Woo
EDO Trading Company
The Jardine Engineering Corporation Ltd.

Promotion, Cooperation Opportunities and Media Pitching:

5.1 “Better World Company” Website
www.betterworldcompany.org

5.2  “Better World Company” Facebook
www.facebook.com/betterworldcompany

5.3  “Better World Company” Youtube
www.youtube.com/2010unmdg
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5.4 Promotion videos and interview T#&EF A2k, B4
We have prepared many promotion videos and interviews. Thanks to National President
Senator Gene Tang, Panel of Judges, Better World Ambassadors, NOM Officers, LOM
Presidents and project teammates.

5.5 Media:
(1) Commercial Radio HK B#E LIS interviewed NP Senator Gene Tang
(2) onairpower.com interviewed Chairlady, Nominations and Awards Teams
(3) uonlive.com interviewed Chairlady and Secretary General Matthew Lee
(4) JCIHK website
(5) Project s Online Media Partners
(6) Newspapers (Ming Pao Daily, Tai Kung Pao, Wen Wei Po)
(7) e-Newsletter, Harbour Lights of JCIHK
(8) Cable TV

5.6 Animation:
Animations for Nothing But Nets created by Tsing Yi IVE

5.7 Invitation e-mail
Invitation e-mail (both English and Chinese version) were sent to corporates, supporting
organizations and JC members.

CONCLUSION & ACKNOWLEDGEMENT

| would like to express my heartfelt thanks to the National President Senator Gene Tang for giving
me an opportunity to join the 2010 National Board so as to serve the community and train up
myself. My heartfelt gratitude must also go to my teammates including the National Executive Vice-
president Senator Stanley Ng, and the National Vice-president Michael Tang. They always render
me guidance in my work without hesitation. | would also like to express my gratitude to the Project
Advisor, PNP Senator Clement Woo and the TPSJC PP Senator Wendy Pang for giving invaluable
advice to the team. Undoubtedly, thanks go to Project Chairlady, Senator Karina Leung and all
organizing committee members for their commitment and unremitting effort to the project. | am,
especially, indebted to the Project Chairlady Senator Karina Leung for her full devotion of time and
effort to this project for a year.

Finally, | would like to extend my best wishes to the coming National Board for a successful year of
2011.

George Ngan
National Community Development Director

4

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR
SUSAN CHOI

FOREWORD

International Affairs area + in the year of JCIHK s 60th anniversary, assumed a catalytic role in the
development of internationalism amongst our local members. This year, at the special intention of
NOM IA area, local chapters received improved opportunity in inter-chapter exchange on knowledge
and wisdom in international development, primarily on experiences with their sister chapters.

In support of and assistance to JCI Hong Kong’' s effort to bid for 2012 ASPAC hosting right, and
under the support and leadership of National Executive Vice President Senator Stanley Ng, the
area was able channel resources and direct to escalating member’ s interest in foreign affairs
and the organization of JCI at international level, all the while, as well, increasing JCI Hong Kong
member s attendance in annual JCI international events.

ASSIGNMENT AND AREA REPORT

2.1 Visits to National organization events
2.1.1  JCI Taiwan Inauguration : 2nd — 3rd January 2010.
Attendance with National President Sen. Gene Tang to Inauguration Ceremony of JCI
Taiwan.
2.1.2 JCI Macao Inauguration : 16th January 2010.
Attendance with National President Sen. Gene Tang to Inauguration Ceremony of JCI
Macao.

2.2 JCI Hong Kong events
2.2.1 JCI VP Shiva reception and JCI Hong Kong Inaugural Ball : 6th January 2010
Supportive efforts to National International Affairs Commission Chairman Leo Lam in
the reception of JCI VP Shiva and other national presidents as VIP at JCI Hong Kong
Inaugural Ball, and taking the role of master of ceremony at JCI VP Reception dinner.

2.2.2 60th Anniversary Banquet : 6th May 2010
Supportive efforts to National International Affairs Commission Chairman Leo Lam
in the reception of JCI President Roland Kwemain and other JCI VIPs to JCI Hong
Kong 60th Anniversary Ball

2.3 International Affairs Area work
2.3.1 Introduction of LOM IA affairs sharing in Joint Directors meeting

This year, NOM IA team introduced an inter-chapter sister chapter progress sharing
in joint directors meeting. An |IA representative from each chapter was asked to
produce a brief 3 minute presentation, in the preset format, about their chapter s
International development with their sister chapters. The aim is for increased inter-
chapter understanding, and to enhance the exchange of information and wisdom
in the area of sister chapter relationship building, and how to make full use of this
international opportunity.
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2.4

2.5

On-to-Singapore ASPAC

2.4.1 Organizational Committee Structure as below:
Chairlady: Monica Le Zhen (NDJC)

OC: Eric Hui (NDJC)
: Jason Fung (YLJC)
: Karlene Chan (EKJC)
: Kathy Yeung (CLJC)
: Virginia Kwok (BJC)
2.4.2 2012 Singapore ASPAC was held on June 2nd to June 7rd.
2.4.3 NOM IA supervised the Onto-Singapore ASPAC OC team in their project to organize
local members to attend the 2010 JCI ASPAC in Singapore. 4 formal meetings were
held in total.
2.4.4 Members from all 19 chapters of JCI Hong Kong members attended the Singapore
Asia Pacific Conference this year, totaling to 230 people.
2.4.5 Important events happened at 2010 JCI ASPAC Singapore
2451 Dragon Junior Chamber performed a sisterhood signing with
Nishinomiya JC, of JCI Japan during twinning ceremony session at
Singapore ASPAC.

2452 Awards received
-Best UNMDG Award — JCI Hong Kong
-Best Individual Development Program Award — HKJTT 2009 Hong Kong
Master of Ceremony Competition
-Best of the Best Award — HKJTT 2009 Hong Kong Master of Ceremony
Competition
-Best Environment Development Program Award — NDJC 1st
Environmental Protection and Friendly Business Award
-Most Outstanding Chapter President (51-100 members) — Jennifer Lam
of HKJTT
-Most Outstanding Member — Shirley Lai of YLJC

2453 New appointments
-Benjamin Kong of DJC has been appointed as the councilor of JCI Asia
Pacific Development Council 2010-2011
-Bowen Wong of CJC has been appointed as the Director of JCI Asia
Pacific Senate Board 2010-2011

2.4.6 An ASPAC reunion party
An ASPAC reunion party was held afterwards to review member s pictures taken
from the trip and to promote JCI world congress in Osaka. Around 40 people attended
the event.

Hong Kong Night

2.5.1 Attended 2 OC meetings.

2.5.2 NOM IA team supervised in Hong Kong night project in their financial budgeting and
logistics.

2.5.83 The Hong Kong night at ASPAC, this year, is a subsidiary project under 2012 ASPAC
bidding team.

2.6

2.7

2.8

\ IATlhkl Al
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Onto-Shanghai Expo
2.6.1 Organizational Committee Structure as below:
Chairlady: Benjamin Lee (DJC)
OC:
Krystal Chau (KJC)
Crystal So (VJC)
Janice Yao (OJC)
Krystal Wong (HKJTT)
Andy Wong (PJC)
Patrick Yu (DJC)
2.6.2 Total formal OC meetings held 6.
2.6.3 Under various extrinsic difficulties, the project had been subjected for numerous
changes, but has been completed nonetheless.
2.6.4 JCI Hong Kong had been allocated 10 spaces on the trip, which have all been
arranged to CJC’ s Youth affairs project “SEZERERF .
2.6.5 NOM IA attended the sending off and picking up of these 10 representatives at the
check point in Hong Kong.

Onto Osaka World Congress

2.71 Organizational Committee is not completely formed, Chairlady is Karlene Chan (EKJC)
2.72 JCI World Congress 2010 in Osaka will be held from Nov 1 to 7th.

2.7.3 There will be more than 120 delegates attending World Congress this year.

JCI Hong Kong Debating workshop for JCI world debating Championship

2.8.1 JCI Hong Kong forms team to enter the JCI world debating Championship at JCI
World Congress 2010 in Osaka.

2.8.2 |A team arranged several debating workshops to train local members in debating
skills. And we've invited International champion debating team from Chinese
University of Hong Kong to be guest trainer for our debating workshop.

139



140

CONCLUSIONS & ACKNOWLEDGEMENT

2010 has been a year of major development for National International Affairs area in JCI Hong Kong.
I m proud to be the national international affairs director at JCIHK s 60th anniversary, and feel
absolutely fortunate to be able to play an active role in supporting JCI Hong Kong successfully bid
for the hosting right of 2012 ASPAC.

| would like to thank National President Senator Gene Tang for giving me the opportunity to serve
the JCI in the National Board, and National Executive Vice President Senator Stanley Ng for his
support and firm belief in my ability. Together, National International Affairs area, this year, has
the chance to partake in various counts of exceptional achievements, such as supporting in the
operation of our 60th Anniversary Banquet, having 230 delegates attending aspac, winning 2012
aspac hosting right, having, already as of yet, 120 earlybird registrations to Osaka world congress.
An extended appreciation goes out to all fellow members in the National Board and NOM advisors
for their dedicated participation, kindness and friendship. My gratitude and respect for onto-
ASPAC chairlady Monica Le Zhen, onto-Shanghai Benjamin Lee, onto-world congress chairlady
Karlene Chan, and JCI World debating team leader Winnie Yeung and their team members for their
exceptional work in their project, which altogether, makes a superb and eventful year for NOM IA
area. | would also like to thank all chapter presidents and fellow JC members for their loving support
in NOM IA this year, especially my mother chapter, City Lady Junior Chamber, for giving me the
chance to serve in the National Board.

It has been an absolute pleasure serving as NIAD this year and | have learned and gained
indescribably so much. | celebrate all those who will serve JCI Hong Kong in the future years and
wish JCI Hong Kong continues to be successful year after year.

Susan Choi
National International Affairs Director

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRCTOR
PARLETT CHANG

FOREWORD

With the theme of “Be Proud Be a JC Leader” , under the supervision of National President
Senator Gene Tang, the 2010 Board of Directors of Junior Chamber International Hong Kong has
achieved a fruitful year.

The objectives for the area of Leadership Development (LD) this year were to provide adequate
training opportunities to prospective members, general members, NOM and LOM officers.

Thanks for my senior supervision NEVP Senator Timmy Lee and NVP Leo Chan, | am delighted to
have the chance to work with a group of dedicated JCs from different chapters. It is my utmost honor
to conclude my report in this honorable Assembly as being the National Leadership Development
Director.

ASSIGNMENTS AND AREA REPORT

2.1 SUPER STARS %8+ & Polish your project management skills — 9th Jan

It was hosted by City Lady Junior Chamber and held at Multi Function Hall |1 25/F, The Hong Kong
Federation of Youth Groups Building. We got around 100 participants joined in the Seminar. With the
honor of inviting SuperStars Speaker, PNP Senator George Lung, MH JP and NPA PNP Senator
James Tsui. This is really a great idea from Senior Excom for provide a Project Management
seminar in the beginning of the year.

The OC team:

Chairman Melanie Lee
Secretary & Treasurer Kate Kwok
Program Lizzy To
Promotion and Registration Nathanie Yeung

2.2 5 star Training camp | “Ruby JC, Treasure Five Star” — 27~28/Feb
It was co-hosted by East Kowloon and Ocean Junior Chamber and held at Po Leung Kuk
Jockey Club Tai Tong Holiday Camp, Yuen Long. In order to encourage fresh JC member
to explore more in JC, totally three 5Star Training Camps were held in 2010. Thanks for the
Head Coach Senator Duncan Tai and his Trainer teammates; they are Karlene Chan (EKJC),
Stanley Fong (AJC), Amy Tin (QJC) and Simon Wong (NDJC).

The OC team:

Chairman Eve Lai (OJC)
Secretary & Program Felix Lai (EKJC)
Treasurer, Promotion & Registration ~ Sam Pun (EKJC)
Logistics Matthew Cheng (OJC)
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2.3

Public Speaking Seminar, Preliminary & Final Contest — 20/Mar, 24/Apr and 8/May
This Project was co-hosted by City and Queensway Junior Chamber.

2.3.1 The 2010 Public Speaking Seminar was successfully held with full-house attendance
on March 20 at Poly University Lecture Theater TU201. With the honour of inviting the two
brilliant guest speakers: Ms. Scarlett Pong (Elected Sha Tin District Councilor, Chairman
of TOYP Association) and Mr. Donald Yee (Achievers Toastmasters 2020 President), The
whole seminar was well-received by participants.

2.3.2 The 2010 JCI World Public Speaking Championship (Hong Kong Selection) 1st round
Contest was held on April 20 at Poly University Classrooms (R501-R503, R506-R507).
It was our great honour to have invited Mr. Vincent Ho, Mr. Barnabas Cheung, Ms
Ruth Benny, Ms. Janice Yao, Mr. Foley Lam, and Ms. Crystal Wu as our first round
judges.

2.3.3 The 2010 JCI World Public Speaking Championship (HK Selection) Final Contest
was successfully held on May 08 at the Metropolis Mall. It would be a great challenge
for OC and contestants to make a contest in an open area. It was our great honour to
have invited Mr. Greg So (Under Secretary for Commerce & Economic Development),
Mr. Donald Yee, Mr. Patrick Dunn, Ms Quina Kan, Mr. Alfred Tse and National
President Senator Gene Tang as the judges, special thanks for Mr. Greg So being our
chief Judge. The overall performance of all participants was highly praised by the
judges.

Thanks also go to our sponsors including HKJC Foundation, NP Senator Gene Tang,
NEVP Senator Timmy Lee, NVP Franco MA, CJC President John Yip, QJC President
Jeffrey Yip and SMC Vice-chairman Joseph Lee, for sponsor the events which made
everything more perfect.

RESULT

JCI Class

Champion Winnie Yeung (HKJTT)
1st Runner Up Nathan Wong (HJC)
2nd Runner Up Teresa Poon (CLJC)

Open Class

Champion Candy Chan (CLJC)
1st Runner Up Wang Xiao Hai (AJC)
2nd Runner Up Teresa Chu (Open)

NATIONAL
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The OC team:

Chairman Suki Cheung (QJC)

Secretary Jacky Lee (CJC)

Treasurer Leo Ng (QJC)

Registration Angus AuYeung (QJC)

Program Man Fok (QJC)

Promotion Ivan Chou (CJC) and Ray Tam (QJC)
Public Relations Suki Pat (QJC) and Dan Lui (QJC)
Logistics Chris Tsang (CJC)

2.4 JCIHK Executive Training “Colorful People with Colorful JC Life” —21/Mar

2.5

The Program was co-hosted by Victoria and Yuen Long Junior Chamber, there were over 85
JC members from Hong Kong and Macau attend the JCIHK Executive Training which
conducted by JCI 2006 President Senator Lars Hajslund (ITF) at Park Lane Hotel. It is a
memorable “Breakthrough” for all members attend this training

Thanks also go to our HKJC Foundation, for sponsor the events which made everything more
perfect.

Chairman Wendy Chan (VJC)
Secretary Tina Yu (YLJC)
Treasurer & Program Eric Chan (VJC)
Logistics & Promotion Jason Fung (YLJC)
Registration, Promotion,
Master of Ceremony Cynthia Chan (VJC)

JCI Official Training — JCI Presenter — 17/Apr

The JCI Official Training, JCI Presenter was co-hosted by Lion Rock and North District
Junior Chamber, 2 classes of JCI Presenter were held on Apr 17. Total 40 members have
enrolled the courses. Specially thanks go to our Professional Coach JCI Training Director
Senator Roberto Antonino Noronha (ITF, JCI Macao), Senator Rose Mao (ITF, EKJC), Senator
Beatrice Kwong, (CNT, LRJC), Senator Rosina Tang, (IG, JCI Macao), Senator Miguel Lou
(CNT, JCI Macao), and Peter Chao (CLT, LRJC),

The OC team:

Chairman Rayman Lai (LRJC)
Secretary & logistic Edmond Leung (LRJC)
Programme Stephen Wong (LRJC)
Treasurer Mandy Kwok (NDJC)
Promotion & Registration William See (NDJC)
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2.6 5 star Training camp Il —27~28/Feb
The 2nd 5 Star Training camp was co-hosted by Peninsula and APEX Junior Chamber and
held at Hong Kong Girl Guides Association Jockey Club Beas River Lodge, Sheung Shui.
We have totally 36 Thanks for the Head Coach Senator Beatrice Kwong and his assistant
trainer teammates; they are Connie Chan (QJC), Janice Lai (AJC), Ben Chiu (OJC) and
Simon Wong (NDJC).

The OC team:

Chairman Josephine Tse (PJC)
Secretary Leo Li (AJC)
Treasurer & Registration Roy Yuen (AJC)
Programme & Venue Carol Cheuk (PJC)
Logistics Takuya Harada (PJC)

2.7 President Academy - 31/Jul ~1/Aug
The Program was co-hosted by Bauhinia and City Lady Junior Chamber. Total 43 leaders
have participated in this 2-day training held at HK Institute of Education, Tai Po. With the
outstanding training team consisting of Head Coach Senator Paul Chan (IG, EKJC), Coach
PNP Senator Ellen Tsang, Coach Senator Joseph Ho (IG, OJC), Coach Senator Lydia Chiu
(CNT, LRJC) and Coach Senator Beatrice Kwong (CNT, LRJC), all participants enjoyed very
much and were inspired to work for their bright future.

The OC team:

Chairman Dora Chou (CLJC)
Treasury & Registration Melanie Lee (CLJC)
Logistic & Promotion Virginia Kwok(BJC)
Secretary & Programme Gloria (BJC)

2.8 5 star Training camp 1l (Co-hosted by Island and Harbour Junior Chamber)
The 3rd 5 Star Training camp is co-hosted by Island and Harbour Junior Chamber, and will be
held on October.

The OC team:
Chairman Derry Yeung (HJC)

CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to serve every one of you as National Leadership Development Director. |
treasure the valuable experience and memories that | gained in this year. 2010 is the best year of
my Jaycee career. It is a great journey for me to learn and lead.

Taking this opportunity, | would like to express my heartiest thanks to the following individuals: all
Chapters’ President, LOM officers, JC Trainers and all JC fellows for their contribution, full support.
All of you have showed your passion to LD Area; it gives me pleasure to acknowledge the valuable
help received from all chairman (Melanie-CLJC, Eve-OJC, Wendy-VJC, Suki-QJC, Josephine-
PJC, Rayman-LRJC, and Dora-CLJC) and your buddy OC teammates. | always cherish the happy
moment to being a supervisors for each of the LD projects.

\ IATlhkl Al
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A special note of appreciation and thanks are due to my mother chapter Queensways Junior
Chamber, all Q Board of directors, Q PPs, Q boys and girls for their help in Public Speaking contest.
It gives me pleasure to acknowledge the valuable help received from QJC President Jeffrey for
nominating Suki Cheung as a Chairman in Public Speaking project. | shall forever remain indebted
to her for take this challenge.

| owe my deep gratitude to my LD buddy teammates, NEVP Senator Timmy Lee, NVP Leo Chan,
and TDC Chairman Senator Eva Lum for their valuable suggestions, constant interest, and unstinted
encouragement.

Sincere thanks should also be given to our Guest Speakers, Super JC Trainers, NOM officers, CE
Senator Phyllis and Chamber staff for their support and contribution.

| would like to extend my heartfelt thank National President Senator Gene Tang who have lead us
accomplished so much within such a short period of time.

My best wishes go to the incoming National Board for another breakthrough in 2011

Parlett Chang
National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY

OF THE 44TH NATIONAL CONVENTION

FROM NATIONAL MAINLAND AFFAIRS DIRECTOR
ZENITH LIN

Foreword

It is indeed my honor to serve Junior Chamber International Hong Kong in the capacity of National
Mainland Affairs Director in 2010. | am pleased to submit my report to the General Assembly of the
44th National Convention.

Appointments and Area Report

Team Members:
Supervisor: National Executive Vice President Senator Timmy Lee

National Mainland Affairs Officers:
Dragon Junior Chamber - Alexander Cheung
Habour Junior Chamber — Lydia Wong

Project:

1st April 2010 to 4th April 2010:

BEREFERERF IR ETFHEEEEH ST

The trip was arranged from 9 — 13th Apr with a total of 34 participants including NP Senator Gene,
NIPP Senator Ken, 6 NOM Officers and 7 LOM Presidents. We had visited United Nations officers
and arranged a meaning and inspiring E1E#F & #T and great comments on the arrangement of the
trip and the lecture.

1st May 2010

The Hong Kong 4th May Festival 2010.

Being one of the hosting organization among over 10 youth organization of Hong Kong. JCIHK have
participanted in event well! JC Choir's excellent performance in & ik X 1t 5 A £ , create a great
learning opportunies for both Chinese and Hong Kong youth.

24th July 2010 to 30th July 2010

TERPE ) MEHNSFEFRERAER IR  BEEZIK
As one of the hosting organization, | was participant as one of the committee member of the
organization committee and jointed the train tour and well as National President. The trip is very
successful that over 500 registration and 300 selected student including Mainland, Taiwan, Macau
and Hong Kong spent so many rememberable time together and it is a great opportunies for all
student learn from students whom from different cuture.

The reception dinner of Ethnic minority group of china delegates from Beijing
The dinner was held on 2nd September 2010 and total of 56 participants had attended.

\ IATlhkl Al

W I
NANIV/ENITINNI

Conclusions & Acknowledgement

It is my great pleasure to serve as National Mainland Affairs Director of Junior Chamber International
Hong Kong in 2010 which is the also the 60th Anniversary of JCIHK. Unforgettable memory and
valuable experience are what | gain from this year. It is broadened the horizon of my JC life, my
leadership and management skills through the interaction with outstanding JC members, National
officers and LOM Presidents. | treasure the opportunity to work with them.

Taking this opportunity, | would like to thank National President Senator Gene Tang, National
Executive Vice President Senator Timmy Lee and my Mainland Affairs team mates!

Last but not that least, | would like to thank my mother chapter Dragon Junior Chamber for their full
support.

Zenith Lin
National Mainland Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR
BAN CHUI

FOREWORD

It is my honor to serve Junior Chamber International Hong Kong in the capacity of National
Membership Director in 2010. | am pleased to present my report to the General Assembly of the 45th
National Convention.

ASSIGNMENT AND AREA REPORT

2.1

2.2

2.3

Team Members:
Area Advisor :
Supervising Officers:

PNP Senator Alice Liu
NEVP Senator Stanley NG
NVP Senator Jojo Kong
Officer: Joyce Ip (CLJC)

Membership Growth of JCIHK in 2010

As at Join Board Meeting on Sep 4, the total number of members in NOM record is 1640: 956
Full members, 226 Prospective Members & 458 Senior Members.

When Comparing with the figures of Jan 16 Join Board Meeting:

Full Members increases from 847 to 956 (12.87%)
Prospective Members increases from 163 to 226 (38.65%)
Senior Members increases from 421 to 458 (8.78%)

Prospective Membership Orientation

2.3.1 Prospective Membership Orientation | — “Be Proud Be a JC Leader”
Date: 25 January 2010
Speaker: TPSJC PP Senator Wendy Pang

Total Attendance: 54
Prospective Members: 25
2.3.2 Prospective Membership Orientation Il — “Be Proud Be a JC Leader”

Date: 22 March 2010
Speaker: PNP Senator James Tsui

Total Attendance: 34
Prospective Members: 8
2.3.3 Prospective Membership Orientation Ill — “How to brand ourselves”

Date: 24 May 2010
Speaker: PNP Senator Joseph Ho
Total Attendance: 48
Prospective Members: 20
2.3.4 Prospective Membership Orientation IV — “Be Proud Be a JC Leader”
Date: 2 August 2010
Speaker: PNP Senator Alexander Tzang
Total Attendance: 93
Prospective Members: 39

24

2.5

2.6

2.7

Recruitment Seminar
2.4.1 Change Maker Forum
Date: 15 May 2010
Hosting Chapters: DJC & SJC
Chairman: Novel Ho (SJC)
Venue: PolyU Jockey Club Auditorium (Forum) & Canteen (night snack buffet)
Speakers:
1) Professor Frederick Ma
(Honorary Professor of the School of Economics and Finance at the University of
Hong Kong)
2) Ms.Tang Siu Lam ( fiif=421)
3) Mr. Cheng Ka Ho (2009 Ten Young Outstanding Persons Awardee)
4) Mr. Kan Yiu Kong(Grace Charity Foundation Limited)
Facilitator :
C. K. Lee (KJC — Past President)
JC Sharing session:
1) PNP Senator Clement Woo
2) Jeff Ng — PJC
3) Kapo Cheung - BJC
4) Teresa Poon - CLJC
Registration: Over 500
Total Attendance: 450
Non-JC members: over 230
Supporting Organization: 14

NP Table

The NP Table has been organized once per month since January this year. The aim of NP
table is to enhance communication between newly inducted members in 19 chapters and
National President. The NP Table is a perfect chance for our new members to communicate
with our National President in person. The purpose of this function is to enhance relationships
between National President and fellow members. Until 4th September 2010, a total of 53 new
inducted members attended this event.

PM Induction in JCI Vice President Senator Shivar Reception

To make the PM induction ceremony more memorable, a PM induction was arranged during
the JCI President reception on 5 January 2010. A total of 10 PMs from 6 chapters had been
inducted by JCI Vice President

Membership Officer Training Workshop (Star Coach Program)

The first “Star Coach” program was organized during the training at 19 December 2009.
Senator Joseph Ho was invited to share the tips of how to recruit and retain members and a
total of 40 members from 12 chapters joined the training.

The 2nd Star Coach Program was organized on 26 February 2010. LRJC & PJC 2009
Membership Team shared their experience on how to recruit new members. A total of 16
members from 10 chapters joined the event.
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2.8 Other recruitment Campaign
A membership recruitment booth was set in the “Entrepreneur and Continuing Education
Day” (18-19 June 2010) exhibition organized by HKTDC at HKCEC.

2.9 Membership Form
2000 copies of new membership forms with updated JCI vision and mission statement are
ready in JCIHK Office for distribution.

2.10 Prospective Membership Allocation System
Prospective members were allocated to chapters after submission of application forms and
collection of PM fees. They were then greeted by personal calls and email. Up to 4th
September 2010, 27 PMs & 23 PPMs have been assigned to 19 LOMs.

CONCLUSIONS & ACKNOWLEDGEMENT

It is my great privilege and pleasure to serve JCIHK as National Membership Director during the
year of 2010. It is a challenging, fruitful and memorable year for me which no doubts extends my
exposure in JC life. | would like to thank NP Senator Gene for giving me an opportunity to serving
the board.

| would like to take this opportunity to extend my gratitude to advisor PNP Senator Alice Liu, NEVP
Senator Stanley Ng, NVP Senator Jojo Kong & NMO Joyce Ip for their unfailing support and
guidance, trust & brilliant ideas.

Special thank to 19 LOM Presidents and Membership teams for their kind cooperation, great effort
on recruitment, and their support to all NOM membership activities.

Last but not the least, my heartfelt appreciation goes to my mother Chapter City Junior Chamber,
President John Yip, his cabinet, Past Presidents for their never-ending support to me.

I would like to extend my best wishes to the incoming National Board for a successful year of 2011!

Ban Chui
National Membership Director

h
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REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION

FROM PUBLIC RELATIONS DIRECTOR
HORSEMAN HO

FOREWORD

The focus of National PR team this year is to celebrate and support 60th Anniversary of JCIHK in
2010 . One of the major missions of the area was launching a "JC StarZ" program, with the support
of the 19 LOMs, to assist in the promotion of JCIHK. Futhermore, National PR team also enhanced
in the 4 PR workshops, in the aim to share useful skills and information in project management,
relationship with media and any technique skills in PR environment, to interested members,.

This National area also managed to increase the exposure of JCIHK to the Hong Kong public and
other organizations, benefitting our members to be inspired in projects ideas, planning as well as
execution, resulting in an overall increase in their participation at JCIHK events and also can bring
the chapters’ project's impact more bright and professional.

ASSIGNMENT AND AREA REPORT

2.1 PR workshops
There were 4 PR workshops were held in 2010.

1st PR Workshop

Date: 18 March, 2010

Speaker: Senator Angel Chung

Organization: Peninsular Junior Chamber

Topic: "Building Media Relation and Mass Communication Skill" or " 237 &1 B3R [ &5 15 "

2nd PR Workshop

Date: 29 April, 2010

Speaker: Ms. Canny Leung ( 221t ) (Famous local writer)

Organization: Executive Director of BMA Publication

Topic: "Fulfilling Strategic Market Need to become Outstanding Public Relations Talent"or

"FEEARIMNTIEHEE  KAHBABATL "

3rd PR Workshop

Date: 24 June, 2010

Speaker: Ms. Alice Fok

Organization: DT Communication Asia Pacific

Topic: Publicity of Shanghai World Expo “_EigtHEA45/REE T AV Thigk< 1"

4th PR Workshop

Due to the Black Rainstorm Warning Signal, the last PR workshop was postponed from July
22, 2010 to Aug 26, 2010.

Date: 26th August, 2010

Speaker: Ms Ruby Wan, PR field Director

Organization: Wasabi Creation

Topic: “The power of Media Coverage” or “EzRBEHER "
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

PR StarZ

To celebrate JCIHK 60th Anniversary and create positive JCIHK image, PR StarZ were fully
supported by 19 local chapters by assigning their member as PR StarZ to represent JCIHK
in the involvement of the events like Inaugural Ceremony on January 6, 2010 and 60th
Anniversary Banquet on May 6. The PR StarZ was also assigned to promote and escort the
external guests into the functions.

Champion of Champion (COC) Programs

6 COC Programs were held in 2010 and it is selected by LOMs in COC survey.
1. Sports Day by Island Junior Chamber

2. Badminton by Peninsular Junior Chamber

3. Bowling by Lion Rock Junior Chamber

4. Cooking by Harbour Junior Chamber

5. Karaoke by Tai Ping Shan Junior Chamber

6. Dart Shooting by City Lady Junior Chamber

Courtesy Gathering 2010
Once a year the courtesy gathering were held on 1st Jan. 2010.

PR Handbook
To build up the understanding about the JCIHK, PR Handbook was updated and had been
distributed to the external organization and the corporate in Hong Kong

JCIHK Choir

JCIHK Choir was established in 2009. JCIHK Choir aimed to promote JCIHK bye performing
their quality performance in JCIHK events, and also external organizations’ functions and
events to promote JCIHK to the general public. On May 1 2010, the Choir was performing
in EORESE - MBEGDELEEE - MthSEAZ S, and Cultural Exchange Event with
Munsang College on August 29.

To celebrate the 60th Anniversary of JCIHK, the theme song “Let s Shine — FHyE 2" were
sang by JCIHK Choir and a famous singer Ms. Kelly Chan. The song was also on air in
RoadShow and at RTHK 2 on May 8.

JCI Vision Translation Competition

In New Delhi Congress in Year 2008, the JCI Mission "To provide development opportunities
that empower the young people to create positive change", and the JCI Vision "To be the
leading global network of young active citizens" were adopted.

The Official Translated Mission in Chinese - S5 : 125 HF AR EHE DU EEMPILERERN
o

Dragon Boat on Dumpling Festival
Organized the dragon boat training and to joined the competition in TVB Cup -- 118 E & B:E
£ . Total 24 members from NOM and LOM were joined this exciting and powerful event.

NATIONAL

NANIV/ENITINNI

2.9 NOM and LOM Gathering
The first NOM Gathering were held on April 17, 2010 at Lan Kwai Fong and the second
Gathering is co-hosted by NOM and LOM Presidents on June 26, 2010 enjoyed the World
Cup and have a “Goal & Fun” .
Upcoming Gathering will be held on October 2010.

2.10 Friendship basketball competition with Liaison Office of the Central People’ s Government in
the Hong Kong S.A.R.
The friendship competition was held on May 27, 2010 at IR/ AEEE < . 14 JCIHK members
were

PROJECT PLANNED

4.1 NOM and LOM Gathering.
Upcoming Gathering will be held on October 2010.

4.2 Gathering with Lions Club and Rotary
October and December

CONCLUSIONS & ACKNOWLEDGEMENT

First and foremost, | would like to take this opportunity to thank the members for elected me to be
2010 National Public Relation Director. | have learned a lot about Public Relationship, and | would
like to thank all members whom had helped me all these while.

Here is the list of people that | would need to personally thank. First of all, the most important
peoples that | want to thank are NP Senator Gene Tang, NEVP Senator Timmy Lee, and NVP
Frankie Law. Without their generous guidance and their full support, | would never be able to
carry out my task and perform up to the expectation of the National Board and JCIHK Members.
Secondly, | would like to thank all National Board of Directors who had given me their support during
my execution of tasks and projects.

Thirdly, | would like to thank the LOMs President for given me their support and has made the
events and projects under my portfolio a success. Without the LOMs support, all these events and
projects will not be possible.

Once again, thank you to everybody!

Horseman Ho
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45TH NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR
JASPER NG

FOREWORD

This is my first year serving in the National Board. | feel so glad to be elected as National
Publication Director and be the editor of Harbour Lights.

a. Harbour Lights
Three issues of Harbour were published in January, May and September respectively. All the three
issues are published on time.

There is a 60th Anniversary Series in the Harbour Lights and we have interviewed PNP in different
decades.

On the top of reporting NOM and LOM news, we will have feature story in every issue. We hope
that our members can learn more from our society leaders.

Each issue of Harbour Lights will be sent to 18 public libraries in HK, local university / tertiary
institution libraries, legislative councilors and >200 mailing list of JCIHK. We hope that we can
promote JCIHK image to local trade / professional association through our NOM publication.

b. e-newsletter
Thanks for the coordination by Senator Scarlett Wong and Senator Felix Chan. Our e-newsletter
has been issued regularly.

CONCLUSIONS & ACKNOWLEDGEMENT

| feel proud to work in an outstanding NOM team under the leadership of NP Senator Gene Tang.
My teammates are so helpful and smart in contributing articles in their area. In addition, | would like
to thanks for the supervision from NGLC Senator Benny Lam. He gives me 100% confidence in the
assigned area so that | can work with the Editorial Team directly.

Moreover, | would like to thank for the support form LOM Presidents and Officers as they timely
submitted their chapter news to me. May | also express my sincere gratitude to the excellent
coordination work from CE Phyllis Chan and Chamber Staff Michelle and Roni. They all offered
excellent help for the publication.

Of course, our Harbour Lights cannot be published without the coordination by our production house
and Ms Dicky Pang. It is very important in our 60th Anniversary Series.

Last but not least, sincere thanks the nomination by North District Junior Chamber and the support
by President Sunny Tang and his board members. | would like to thank the dedication and support
by my wife, Senator Yvonne Wong. She is really helpful and gives me lots of valuable advice. Her
experience in Harbour Lights is really fruitful and has eased my life this year.

Jasper Ng
National Publication Director

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION DIRECTOR
JOANNE LAM

FOREWORD

The main responsibility of Records and Recognition area is to maintain proper records, administer
LOM Efficiency Program and facilitate award bidding by NOM & LOMs at ASPAC, National
Convention and World Congress.

ASSIGNMENT AND AREA REPORT

2.1 JCIHK LOM Efficiency Program
The JCIHK LOM Efficiency Program is designed to motivate local chapters to uphold efficiency
and effectiveness in Chapter management and development, as well as to assist in achieving
the objectives of JCIHK.

Throughout January to August 2010, monthly reports with deadlines reminders were issued
to LOM Presidents, LOM Immediate Past Presidents, Honorary Secretaries and R&R Area
Officers. The 2010 LOM Efficiency Program will continue until November 2010.

2.2 E Bid-book Seminars
Two e-Bid-book Seminars were held on 26th March 2010 and 3rd August 2010, to assist
members in preparation for award bidding during the Singapore ASPAC, and the 45th National
Convention of JCIHK. The first seminar was jointly hosted by Hong Kong Jayceettes Junior
Chamber and Ocean Junior Chamber, while the second seminar was jointly hosted by Victoria
Junior Chamber and City Junior Chamber.

Seminar summary:

E-bid Book Seminarl E-bid Book Seminar
Hosting Chapter HKJTT & OJC VJC & CJC
Date 26th March, 2010 3rd August, 2010
Chairman Simon Yam (OJC) Bern Tam (CJC)
Guest Speakers Senator Junnie Tai (HJC) NVP Michael Tang (IJC)
Gary Wan (CJC) Senator King Yip (LRJC)

Both seminars were full house and received overwhelming feedbacks from LOMs for the
excellent presentation from the speakers. Useful tips and highlights on writing an award-
winning bidbook, introduction of entering awards to Singapore ASPAC, 45th National
Convention and Osaka World Congress, as well as important notes and reminders were
shared to members.

Presentation materials were uploaded to the JCIHK website for members’ easy reference as
well.
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2.3

2.4

International Awards

With the help of JCI, e-bid book transfer service was applied to the award entry to Singapore
ASPAC.

37 bid-books were submitted to Singapore ASPAC in May 2010.

JCIHK Received 6 Awards in ASPAC:
Group A: Awards to National Organisation
Best UNMDG Award — Junior Chamber International Hong Kong

Group B: Awards to Local Organisations

Best Individual Development Program

Hong Kong Jayceettes Junior Chamber - Hong Kong Master of Ceremony Competition
Best Environment Development Program Award

North District Junior Chamber — 1st Environmental Protection and Friendly Business Award

Group C: Awards to Individuals

Most Outstanding Chapter President (51-100 members)
Jennifer Lam — Hong Kong Jayceettes Junior Chamber
Most Outstanding Member

Shirley Lai — Yuen Long Junior Chamber

Group D: Special Awards
Best of the Best Award (Area B)
Hong Kong Jayceettes Junior Chamber - Hong Kong Master of Ceremony Competition

3 award judges were nominated by JCIHK to serve the Judging Panel at Singapore ASPAC:
NAD Janice Lai (AJC)

President Florence Lau (BJC)

President Cynthia Lim (OJC)

Preparation for e-bidbook submission and award judge nomination to 2010 Osaka World
Congress is under way.

National Convention Award Program 2010

Award Judging Panel

We are very honored to have PNP Senator Alice Liu being the Judging Chairman for 45th
National Convention Award Program. In total 33 nominees from LOMs attended the Award
Judge Briefing Day on 1st September 2010 and the Award Judging Day on 5th September
2010.

JCIHK Award Manual 2010

To prepare submission of e-bidbook, JCIHK 2010 Award Manual and an addendum were
updated and uploaded on JCIHK website. Due to the limitation of creating award as per JCI
request, four National Awards should have to submit through other e-bidbook category.

CONCLUSIONS & ACKNOWLEDGEMENT

It is my honor to serve National Board of Director in 2010 after my 8 years of JC life. This year s
unforgettable experience did give me a chance to learn, grow and develop.

Taking this opportunity, | would like to extend my heartfelt thanks to NGLC Senator Benny Lam, my
mother Chapter Hong Kong Jayceettes Junior Chamber; hosting Chapters, Project Chairman and
OC team of e-bidbook Seminar | & II.

Last but not least, | would like to thank NP Senator Gene Tang and the whole National Board of
Directors for their continued support & care in the year to me and to R&R Area.

Joanne Lam
National Records and Recognition Director
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Report from LOM President

Victoria Junior Chamber — President Boy Leung

Kowloon Junior Chamber — President Jackson Leung
Island Junior Chamber — President Chapmun Wong
Peninsula Junior Chamber — President Alvina Chan

Hong Kong Jayceettes Junior Chamber — President Kathy Woo
Lion Rock Junior Chamber — President Frances Cheung
Harbour Junior Chamber — President Kenny To

Yuen Long Junior Chamber — President Ben Leung

Tai Ping Shan Junior Chamber — President Allen Ho
Bauhinia Junior Chamber — President Florence Lau
Dragon Junior Chamber — President Clarkson So

East Kowloon Junior Chamber — President Amos Cheung
City Junior Chamber — President John Yip

Queensway Junior Chamber — President Jeffrey Yip
North District Junior Chamber — President Sunny Tang
Ocean Junior Chamber — President Cynthia Lim

Sha Tin Junior Chamber — President Lena Wong

Apex Junior Chamber — President Johnny Keung

City Lady Junior Chamber — President Licca Chan
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM THE PRESIDENT OF
VICTORIA JUNIOR CHAMBER

FOREWORD

“Dazzling for 60 years!” is the theme of Victoria Junior Chamber (VJC) for 2010. We aim to foster
strong bonding amongst our Victorians for the vision to achieving a 3B formula for attaining success:

“BUILD” - building up and developing a strong base; “BALANCE” - developing a balanced
life with considerations for common good; and “BEGIN” - paving prelude for 60th anniversary
of VJC in 2010. We provide substantial opportunities for fellow Victorians towards all areas of JC
opportunities through organization or participation in various kinds of projects.

It is my utmost honor, being the President of VJC, to present the following report to the General
Assembly.

ORGANIZATION

Board of Directors

Boy Leung President

Winnie Chan Immediate Past President

Linda Tung Honorary Secretary

Sammy Chui Honorary Treasurer

Connie Woo Vice President (International Affairs/ Youth Affairs/
Publication)

Victoria Kwong Vice President (Business Affairs/ Public Affairs)

Edwin Wu Vice President (Community Development/ Membership
Affairs/ Leadership Development)

Clara Tsang Membership Affairs Director

Matthew Ng Youth Affairs Director (Resigned on 2010-04-30)

Brian Woo Business Affairs Director

Cynthia Chan Publication Director

Wendy Chan Leadership Development Director

Adrian Au Public Relations Director

National Assigned Executive Officer
Leo Chan National Vice President

Appointed Officers (without voting rights)

Patrick Law Community Development Officer

Mandy Ho Records & Recognition Officer

Samuel Ngai Information Technology Commission Chairman
Senator Thomas Sun Senior Members Club Chairman

Panel of Advisors
Past National President Senator Ronald Ho  Presidential Advisor

Past President Senator Clara Chan Presidential Advisor
Past President Senator Vincent Chung  Chapter Affairs Advisor
Past President Polly Chui Chapter Affairs Advisor
Past President Senator Angela Ying Youth Affairs Advisor

Past National President Senator Spencer Li Business Affairs Advisor
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Past President Senator Rosalinda Hong Fund Raising Project Advisor
Honorary Life President, Past National
President Senator John Chan

Past President Senator Enda Chan
Senator Antonia Fung

60th Anniversary Ball Project Advisor
60th Anniversary Ball Project Advisor
60th Anniversary Ball Project Advisor

Special Commission Chairman
Past President Senator Rosalinda Hong Chairman of Long Range Planning Committee

Trust Fund

Past President Clara Chan Chairman
Past National President Senator Ronald Ho  Trustee
Past National President Senator Spencer Li  Trustee
Past President Felicia Sham Trustee

President Boy Leung

Trustee (ex-officio)

Honorary Legal Advisor
KK Lam (member of VJC)

Honorary Auditor
K.Y. Liu, CPA (Practising)

MEETING

3.1

3.2

Board Meeting
Board meetings are held monthly on the first Monday (re-scheduled to the following Tuesday
in the event of a public holiday) at JCIHK Chamber Office.

Fellowship Gathering

Monthly Fellowship Gatherings are held on Last Monday (except Inaugural Ceremony in
January, Anniversary in August, AGM in September and Year End Award Presentation in
December or re-scheduled because of public holiday or special functions) at Regal Hong
Kong Hotel.

Month Topic Chairman
January Be Committed — Inaugural Ceremony Iris Leung
February Be Prosperous — Chinese New Year Cerebration Jan Lai
March Be United —Senior Members'Club Inaugural Rico Lee
April Be Smart — Investment Talk Clara Tsang
May Be a Member —When | join an Organization! Linda Tung
June Be Detective — Decision psychology Brian Woo
July Be Negotiable — How to be a mediator Linda Tung
August Be a Proud Victorian — 60th Anniversary Banquet Winnie Chan
September Be Accountable - AGM cum 2010

Executive Committee Election Reach Siu
October Be Biz— Business Talk Brian Woo
November Be Strong — World Congress Sharing Sue Lo
December Be Proud — Year End Award Presentation Mandy Chan

3.3

3.4

3.5

Mid-Year Evaluation Meeting

Mid-Year Evaluation Meeting was held in August 2010 with Executive Directors for reviewing
affairs and operation for the first half year and looking forward to the second half year, with
Presidential Advisors, Chapter Affairs Advisors and some Past Presidents invited for giving
their valuable advice.

Annual General Meeting
The Annual General Meeting will be held at 2:30pm on September 11, 2010 at Regal Hong
Kong Hotel, followed by MFG for September.

Joint Board Meeting & Joint Directors Meeting
All Joint Board meetings and Joint Directors meetings were attended by President Boy Leung
for ensuring close communication with NOM.

FINANCE

VJC successfully raised about HKD20,000 income from a fundraising movie screening project and
selling the 60th Anniversary USB. The Chapter s financial standing remains sound & healthy and
has no overdue payment to NOM or external suppliers and vendors.

PROJECTS & ACTIVITIES

5.1

5.2

5.3

5.4

Administration
Submissions for Annual Return for 2008, D2 Form for 2010 and changed of the bank signature
were filed by the January 2010.

Business Affairs

Through 2010, Business Affairs are shown in every project, especially 60th Anniversary. Many
sponsors participated in the events. Moreover, we are now preparing an over 200 participants
business seminar in October. It will involve many prominent speakers and promoting the
important message from different CEQ’ s prospects.

Community Development

The Grandparents Day, our another flagship project, will enter the 21th anniversary in 2009.
With a main theme TEBEEKE 45EFE 5%k, , the Grandparents Day was held on 17 July
2010. Over 300 elderly joined the program with our Honorary Patron, Dr. Leong Chi Hung,
GBS, JP. During that day, 3 doctors shared how to be a healthy elderly and “Lucky Bag”
was given to them as souvenirs.

Information Technology

The NAEO and President messages were uploaded to the system on 1st January 2010.
Moreover, the front-page at VJC website has been redesigned to contain sections on photo
album and activities calendar, as well as to enhance closer navigations and user-friendliness.
Templates for all outgoing emails were re-designed to instill professionalism for corporate
identity. In addition, the IT commission team keeps uploading new information on activities,
photos and pictures to enrich the website.
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5.5

5.6

5.7

International Affairs

5.5.1 Sister Chapter Visits
Four sister chapters including JCI Tawau, JCI Osaka, JCI Tainan and JCI Korea-
Seoul Dongdaemum met at ASPAC. We had visited the Anniversary of JCI Osaka, JCI
Korea-Seoul Dongdaemum and also our friendship chapter, JCI Parlays Pasay. Over
30 overseas guests had joined our 60th Anniversary from Japan, Korea, Singapore,
Philippines, and China.

5.5.2 Asia Pacific Inter City Conference (APICC)
APICC was held in Singapore in June 2010, in conjunction with JCI ASPAC.

5.5.3 JCIASPAC
Ten Victorian including President Boy Leung attended JCI ASPAC in Singapore.

Leadership Development

First Leadership training project was held in December 2009 for training the 2010 Board of
Directors. Moreover, a project management training project was held in April for our
Perspective members. Moreover, by co-hosting with YLJC, we had held a JCIHK Executive
Training with around 100 members joined from the members of HK and also Macau.

Membership Affairs
5.71 Membership Status
As of August 20th, membership stood at a total of 80, with details as follow:
Full Members — 51
Senior Members — 23
Prospective Members — 6

5.72 Prospective Membership Handbook
A perspective membership handbook has been produced for facilitating understanding
on operation of JCI, JCIHK and VJC, with lots of useful templates, protocol, historical
knowledge and past achievements of our organization.

5.7.3 Membership Contact Information
The soft copies of members'contact has been updated and sent to all Victorian on a
monthly basis.

5.7.4 Prospective Member Orientation
Two Prospective Member Orientations were held in February and May.

5.75 Senior Members Club
Establishment of our Senior Members Club (SMC) was officiated in March, at which
committee members were inducted, including Chairlady Thomas Sun. A hiking
gathering was held during the Chinese New Year. Moreover, SMC is always promoting
the activities of JCIHK SMC.

5.8

5.9

5.10

5.11

Public Relations
5.8.1 Yum Cha Gathering
Monthly yum cha gatherings are held in Causeway Bay.

5.8.2 Happy Hour Gathering
Happy Hour Gatherings are held monthly with the theme “Dazzling Happy Hour
Series” . The Gatherings are to provide a relaxing environment in which members
can extend their networks and meet new friends. A number of Gatherings were jointly
held with other Organizations including Chinese Canadian Chamber.

5.8.3 Monthly social gathering
Regular social gatherings are held to enhance internal communications, as well as t
o bring family members and friends to get involved in VJC activities, covering weekly
badminton practice, hiking and BBQ etc.

5.8.4 Media Exposure
VJC gained media exposure via interviews from the following press: Oriental Daily,
Apple Daily and the Standard.

Publication

Three issues of our newsletter “Contact” are planned. The first and second issue was
accomplished respectively in January and May. Different issues of “Contact” were
distributed to three MBA schools in Hong Kong and China’ s University, as well as certain
business and professional organizations, and commercial entities including restaurants,
private club house and dental clinic etc.

Records & Recognition

VJC Efficiency Index has been launched to motivate members to more actively participate
in and organize VJC, JCIHK and JCI events. Alongside with this is an award scheme to
recognize outstanding members and board members. Yearly awards will be presented to
outstanding members and projects.

Youth Affairs

International Kids Exchange Summits in 2010 is a Traditional projects co-hosted with our sister
chapters. In order to strengthen youth interflow between Hong Kong and overseas, the
summits featured 30 students from Hong Kong, and Korea with support from our sister
chapter, JCI Osaka, Japan and JCI Seoul Dongdaemum, Korea. The exchange was a 3-day
and 2-night program focusing on environmentalism. Through this event, students can increase
their environmental awareness in their daily lives, and more importantly, learn more about
culture of different countries and build up friendship and bonding with each other.
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6 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 Involvement with JCl and NOM
Name Position
Past National President Senator Ronald Ho
Past National President Senator Frank Pak
Past President Senator Benny Lam
Past President Johnny Kwan

Intermediate Past President Winnie Chan
Leadership Development Director Wendy Chan
Publication Director Cynthia Chan

HKJC Foundation Chairman

NOM Advisor

National General Legal Counsel

(JCI) APDC Development Officer

National Vice President

UNMDG Deputy Chairman

JCIHK Executive Training Chairman

JCIHK Executive Training Organizing Committee

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM PRESIDENT OF KOWLOON JUNIOR CHAMBER

FOREWORD

The theme, “45th years of developing global leaders” , of Kowloon Junior Chamber in 2010
marks our outstanding history in developing leaders with a global vision. Indeed, our passion for
the organization and the fervent desire to enhance the chapter have been the major driving force
to keep the Board and the chapter moving at a fast and positive pace and in the right direction. As
a result of the great efforts made by all members of KJC, coupled with the valuable support given
by our senior members, we see substantial achievements in different areas of activities. With such
performance, we hope we have laid down a solid foundation for the KJC Boards in the years to
come in pursuit of an even higher goal for the chapter and our members in the Jaycee community.

As the 2010 President of Kowloon Junior Chamber, | would like to present the following report to the

Eric Chan JCIHK Executive Training Organizing Committee
Full Member Eric Lo JCIHK 60th Anniversary Banquet Organizing
Committee

E-bidbook Seminar Il Organizing Committee

Prospective Member Hinki Chong E-bidbook Seminar Il Organizing Committee

6.2 Other LOMs Involvement

Project Other Hosting LOMs

JCIHK Executive Training YLJC

E-bidbook Seminar I CJC

Joint PR Gathering KJC, PJC, HKJTT, LRJC, YLJC, DJC,

NDJC, EKJC, AJC
CONCLUSIONS & ACKNOWLEDGEMENT

Being a President is really challenging for me this year, demanding me to ride on unexpected
matters, and more so for the most senior chapter of JCl Hong Kong. Any remarkable achievements
owe to support of the following to whom | would like to deeply and whole heartedly thank: all the
Board of Directors (who are like my sisters and brothers) for their commitment; every Victorian for
the dedication to perform the roles and duties passionately despite our constraint in resources; to
our team of advisors including Honorary Life President Senator John Chan, PNP Senator Ronald
Ho, PP Senator Clara Chan, and PP Polly Chui for their unfailing support, advices and care to me.

I would also like to extend my thanks to IPP Winnie Chan who always provide me with subtle
guidance, my NAEO Leo Chan has given me unfailing support and close work along with me and
my team. Last but not the least, | would like to extend my sincere gratitude to National President
Senator Gene Tang and the support from 18 classmates of LOM Presidents in 2010. Let s work
together for the betterment of the community and to create a better world. Let s Dazzle for coming
60 years~

General Assembly.

ORGANISATION

2.1 Board of Directors
President
Immediate Past President
Hon. Secretary(PR & NOM Activities)
Hon. Treasurer (BA & CD)
Vice President (Membership Activities & 1A)
Vice President
(Membership Extension, LD & Communications)
Director (LD)
Director (Communications)
Director (IA)
Director (PR)
Director (BA)
2.2 Advisors & Auditor
Presidential Advisor

Presidential Advisor
Presidential Advisor
Presidential Advisor
Hon. Legal Advisor

Hon. Auditor
2.3 Senior Members Club
Chairman
MEETINGS

3.1 Board Meeting

Jackson Leung
Leo Lam
Crystal Chau
Katherine Lee
Nelson Lin

Ally Shum

Jerri Lam

Paul Tsang
Winvy Lung
Charles Cheung
Michael Man

Past National President and Past
President

Senator Andrew Wong

Past President Senator Yury Lam
Past President Senator Kitty Chan
Past President Senator Paul Wu
Ms Amy Kong Yuet-chun

Michael Tsoi & Co.

Girio Wong

Board meetings are held on the 2nd Wednesday of each month except when circumstances
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warrant a change of the schedule.

3.2 Monthly Fellowship Gathering
Fellowship gatherings are held every month in different formats including dinner of Chinese or
western style, joint gathering with other LOMs, visit to sister chapter and salute to senior
members etc. A special subject, such as promotion of ASPAC and National Convention, was
presented at each gathering. During the gatherings, reports on progress of KJC' s projects
and activities were also made to the members in a casual manner.

3.3 Annual General Meeting
The 2010 Annual General Meeting of KJC has been scheduled to take place on 18 September
2010.

FINANCE

4.1 Membership Fee
The membership fee in 2010 is maintained at $1,200 for full members per annum and $500
for prospective members for a period of 6 months.

PROJECTS AND ACTIVITIES

5.1 45th Anniversary Celebration
To celebrate our 45 years of history, a banquet was held on 3 July, and attended by 19 Past
Presidents, 4 overseas chapters, and 300 guests from different chapters and other
organizations.

5.2 Membership Affairs
5.1.1 As of the end of July 2010, the membership statistics of KJC are as follows:

Full Member 52
Prospective Member 9
Senior Member 7

5.1.2 3 PMO were held in year 2010. One more will be held in the fourth quarter.

5.1.3 In the period from January to July this year, KJC gained a total of 15 new members. It
is expected that another 2 to 3 PMs can be inducted as full members.

5.1.4 Senior Members Club
A new Executive Committee of the SMC was appointed in January with Senior
Members Girio Wong as Chairman, Andrilea Ng as Vice Chairman, Branda Tse and
Queenie Lo as Directors. The term of office of SMC is two years. Regular gatherings
in different forms including yum cha, fishing have been organized. SMC members also

5.3
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attended and support functions and projects organized by KJC and NOM SMC.

Monthly Fellowship Gathering
Monthly Fellowship Gatherings are held with details as follows:

Month Programme

January Fellowship gathering

February 3-Dragon Bonanza

March On-to-Singapore ASPAC promotion
April 45th anniversary banquet promotion
May Members' sharing night

June Reflection on Singapore ASPAC
July Kowloon JC mid-year review
August Visit to Pan Mac JC in Macau

Leadership Development

We are a more mature organization than the last two years and therefore we tailor
made the following trainings to provide intermediate training on Jaycee matters. It
follows that up to the end of July, three LD Training Workshops were organized for the
officers and members. Detailed programmes of the whole year's 4 Workshops are as
follows:

LD1 Public Speaking for Board and officers
LD2 6 Senses for Project Management
LD3 Team Building

LD4 Negotiation Skills

LD5 Parliamentary Procedures

Apart from organizing our own training programmes, KJC also participated in
programmes of the NOM and JCI.

Paul Tsang, Agnes Wong attended both JCI Presenter and Trainer respectively, while
Venus Ma, attended JCI Presenter only.

Justin Wong and Johnathan Lee attended the 5-Star Training.
Nelson Lin, Jerri Lam, and myself attended the President’ s Academy.
Public Relations
5.5.1 New Year events: 3-Dragon Bonanza & ¥r&17 /< E
An annual event jointly organized with EKJC and DJC was held on 20

February 2010 with more than 100 Jaycee members and guests attending.

55.2 Regular gatherings
Regular KJC gatherings like dinners, hot pots and bowling were organized
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5.6

5.7

in March, May and July respectively.

5.4. NOM COCs and Sports Day
KJC participated in most COCs organized by individual LOMs including
Darting and Sports Day.

International Affairs

5.5.1 2010 Singapore ASPAC
A total of 16 KUC members including the President attended the Singapore = ASPAC
held on 3 June — 6 June 2010. That was a record number of KIC members attending
an ASPAC outside Hong Kong and Macau since many years ago. During the ASPAC,
the KJC delegation attended fellowship gatherings with sister chapters including
Mandaue JC, Singapore Orchid JC, Kuala Lumpur JC and Pan Mac JC of Macau.

5.5.2 Visit to and from Sister or Friendly Chapters

A. KJC signed friendship pact with Daegu Suseong JC of Korea on 3 July 2010.

B. An experience sharing and reception dinner was held in HK for our sister chapter,
Taipei Jayceettes, and our friendly chapter, Daegu Suseong JC.

C. 7 KJC members, including the President, attended the 2010 Inauguration
ceremony of JCI Macau.

D. 2 KJC members, including the President, attended the 35th anniversary dinner of
our sister chapter, Taipei Jayceettes of Taiwan on 24 July 2010

E. An exchange visit to our sister chapter, Pan Mac JC of Macau, has been
scheduled on 21 August 2010.

5.5.3 Other Activities
(a) Dinner reception hosted by NOM in honour of JCI VP Senator Govindarajan
Sivakumar on 5 January 2010.
(b) Dinner reception hosted by NOM in honour of JCI World President Senator
Roland Kwemain on 7 May 2010.

5.6 Youth Activities
5.6.1 Children's Chinese Calligraphy Competition — Thanksgiving Chapter

This project was organized on 18 July 2010 to promote among the children in Hong Kong the
value of traditional Chinese culture — calligraphy, and to appreciate the support their parents
have given to them. This year we also have a new category — ball pen. More than Over 150
people from other chapters and external organizations attended. In view of the encouraging
result this year, KJC is prepared to repeat the same project next year with another theme
appropriate to the circumstances.

Community Development

5.71 Money Management Award
With an aging population comes the importance of financing your own health care
costs. The 2010 Money Management Award was designed to draw the attention of the
younger generation to these issues and to keep them both physically and financially
healthy. The financial management proposal competition was launched with entrants

5.8

5.9

from 6 local universities. The judges chose 4 winners from the submissions.

The Award presentation and financial management forum was held on Jun 20, 2010 at the
HKYFG Building. Reputable speakers from the financial industry shared their views on
medical planning, security investment and real-estate investment before the 150 audience
and the feedback was quite positive.

Publication

5.8.1  “Dialogue”
Two issues of KIC' s newsletter “Dialogue” were released in January and May
2010. The third issue of “Dialogue” will be released in late August or early
September. To cope with the new demand, “e-Dialogue” , an electronic and
simplified version of the “Dialogue” was also created in February 2010 to provide
with members with more updated news on a monthly basis.

Records & Recognition
A KJC Awards programme has been set up in 2010 with the following awards:

- Most Outstanding Board Member

- Most Outstanding Member

- Most Outstanding New Member

- Most Outstanding Project Chairman

- Most Outstanding Project in CD, BA and LD areas

- Most Outstanding Monthly Fellowship Gathering

- Most Outstanding Project in PR and IA areas

- Most Outstanding Project Promotion Leaflet

- Member with the Best Contribution to Membership Growth
- Most Friendly and Helpful Member

6. INVOLVEMENT WITH JCI, NOM and OTHER LOMs

6.1

NOM Involvement

Member

Past President Senator Franki Law
Past National President and Past

Past President Senator Paul Wu
Past President Senator Kitty Chan
Anniversary Campaign

Immediate Past President Leo Lam

Daniel Cheung

Hon. Secretary Crystal Chau
Jeffrey Lee

Jerri Lam

Michael Man

Venus Ma

Alan So

Involvement

National Vice President
President Senator Andrew Wong
NOM Panel of Advisors
Chairman, TOYP

Chief coordinator of JCIHK 60th

International Affairs Commission
Chairman

NOM PR Commission Vice-Chairman
Vice-Chairman of On-to-Shanghai Expo trip
NOM UNMDG project member
Chairman of CEO Forum

Treasurer of CEO Forum

Promotion OC of CEO Forum
Sponsorship OC of CEO Forum
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Johnathan Lee Sponsorship OC of CEO Forum
Connie Chan HK Night OC
Tiffany Cheung HK Night OC
6.2 Involvement with Other LOMs
Project Other LOMs
CEO Forum- 7 May TPSJC

PR gathering — 30 Aug VJC/PJC/HKJITT/LRJIC/YLJIC/DJC/EKJC/NDJC/AJC

CONCLUSION AND ACKNOWLEDGEMENT

It has been my greatest honour to have had the opportunity to serve Kowloon Junior Chamber
as the 2010 President. Following the legacy built by our past presidents, | have been fortunate
enough to gain the full support of my fellow Board members and other members of KJC right from
the start.

At the beginning of the year, we set ambitious goals in different areas including membership
growth, community projects, public relations and fellowship gatherings as well as training for officers
and members, and at this point in time, | am proud to point out that many of these goals have
been achieved. During the period, we encountered difficulties and challenges in our projects and
activities, and yet, with the concerted efforts of our members and the valuable assistance from
our senior members, we were able to tide over the unfavourable situations and continued to head
towards a successful conclusion of the activity.

On behalf of Kowloon Junior Chamber, | would like to thank National President Senator Gene Tang,
National Assigned Executive Office NVP Senator Jojo Kong and all National Officers for the support
throughout the year. Thanks should also be due to fellow 2010 LOM Presidents for their kind
support and encouragement.

| would like to take the opportunity to express my heartfelt gratitude to Presidential Advisors Senator
Andrew Wong, Senator Yury Lam, Senator Kitty Chan and Senator Paul Wu for their unfailing
assistance and advice at all times. They were always ready to guide us and give us the necessary
assistance whenever we requested. Special thanks should also be given to our legal Advisor Ms
Amy Kong and Hon. Auditor Michael Tsoi and Co. for their continuous guidance and assistance.

| am also indebted to my Board members for their dedication to the job and efforts to accomplish

the goal in respective areas. They have helped KJC in putting up a remarkable and memorable
performance this year. Lastly, | wish to express my great appreciation to all members of KJC
for their support and understanding, which have become the motivation for me and the Board to
produce a new and successful chapter again in the history of Kowloon Junior Chamber.

Jackson Leung
President
Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45TH NATIONAL CONVENTION
FROM PRESIDENT OF ISLAND JUNIOR CHAMBER

FOREWORD

Islanders, known as the playboy chapter for their Work Hard, Play Hard attitude have evolved
overtime. Our slogan for 2010 “Work Smart, Play Smart” , is to express the evolution of our
members. Working hard is a must, but besides Working hard, we also need to Work Smart meaning
we need to prioritize different things that happens in our daily lives be it our families, friends, the
community and our JC life. Time really goes fast. | am glad to be the President of Island Junior
Chamber this year. | think our member is Working really Smart this year and needless to say, we
have been Playing Smart at the same time.

As the 2010 President of Island Junior Chamber, | would like to present the following report to the

General Assembly.

ORGANISATION

2.1 Board of Directors
President Chapmun WONG
Immediate Past President Michael TANG
Secretary General Enzo KWAI
Treasurer Tim CHENG
Vice President Sam CHENG
Director (BA) Eddie LAU
Director (PR) Jason HO
Director (MA) Howard WONG
Director (CD) Jeff WAN
Director (Publication) Stephen HO
2.2 Panel of Advisors
Presidential Advisor Past President Senator S.C.MOK
Area Advisor Past President Senator Duncan TAI
Area Advisor Past President Senator Jacky LAM
Area Advisor Past President Senator Billy HO
Area Advisor Past President Senator Stanley CHEN
Area Advisor Past President Keith PON
Area Advisor Past President Senator Fook Man CHAN
Area Advisor Past President Don LEE
2.3 Legal Advisor and Auditor
Hon. Legal Advisor Mr. Robert C.K. TSUI
Hon. Auditor C & T Associates CPA Limited
2.4 1JC Trust Fund
Chairman Past President Brian CHEUNG
2.5 Senior Members Club

Chairman

Senator Clarence CHEUNG
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MEETINGS

3.1

Board Meeting
Board meetings were held on the 4th Tuesday of each month.

3.2 Annual General Meeting
The 2010 Annual General Meeting of IJC was held on August 28 at 8/F, Happy Valley
Racecourse.

FINANCE

The financial situation remains sound and healthy. All projects were self-financed.

4.1 Change of Bank Signatures and Change of Directors
Document was filed to HSBC to update the Director list and the authorized signatures.

4.2 Membership Fee
The membership fee in 2010 remains at $1,500 for full members, $750 for senior member per
annum and $500 for prospective members for a period of 6 months.

4.3 HKJC Foundation

Community Development Projec"23 Family Learning Fun Project"received cash sponsorship
of $5,000 from Hong Kong Junior Chamber Foundation.

PROJECTS AND ACTIVITIES

5.1

5.2

Administration

Annual Return of 2009 and D2 Form for 2010 had been filed to the Company Registry. With

the support of Board of Directors and Secretary General, consolidated report and minutes

were able to deliver to all Board Members prior to the Board Meeting.

Business Affairs

5.2.1 "Business Network Gathering I"
We have invited a special guest to share his view on “The Economic Foresee of
China and Business Opportunities in Hong Kong” . Our guest Dr. Ye Xiang is a
Chartered Financial Analyst (CFA) who is the Managing Director of Vision-Gain Capital
Limited HK. He is also a column economist for Caijing and New Centary and a former
Securities and Futures Commission (SFC) HK-China affairs director. The dinner was
fruitful and we have active participation and interaction with our guest speaker.

5.2.2 "Business Network Gathering II"
Co-hosted with Hong Kong-Jiangmen Youth Exchange Promotion Association; over 30
participants from the two hosting party visited Jiangmen and Heshan. We spend two
days and one night in the area and visited various enterprise and surrounding
infrastructure.

54

5.5

5.6

5.3 Community Development

5.3.1 "23 Family Learning Fun Project"
Due to symptoms of Specific Learning Disabilities, students have a hard time
concentrating in the class room. The project aims to provide the environment outside
the classroom for children and their parent by exposing students to the beauty of
nature and by exemplary demonstration of our love for the natural world. This project
is in line with UNMDG goal #2 - Universal Education and goal #7 - Environmental
Sustainability.

5.3.2 "29th Shell Island Jaycees Scholarship for the Disabled"

This flagship project, co-organized by Shell Hong Kong Limited, Educational Bureau
and the Social Welfare Department, aims to acknowledge outstanding students with
disability through scholarship recognition. The scholarship and awards opened for
enroliment in June 2010. The result will be released at the Presentation Ceremony in
November 2010. On that day, other than the award presentation, organizers and
hosting schools will organize memorable and encouraging performances that wish to
share the happiness with awardees and their families.

Information Technology
IJC website had been up-dated regularly to both IJC and JCIHK website.

International Affairs

5.5.1 JCI Bukit Mertajam’ Hong Kong Visit
President Mindy Choo and Past President Mun Tiek Chun visited Island Junior
Chamber from June 23-27. We took them to sightseeing in various HK attractions
and we hosted an official reception on June 27 with a good number of Islanders
showing up for the event.

5.5.2 2010 Singapore ASPAC
A total of 10 Islanders attended the Singapore ASPAC held during June 3-7, 2010.
ASPAC provided us a good chance to meet our Sister Chapters and experienced the
culture of Foreign Chapters.

5.5.3 World Congress
7 Islanders had promised to attend World Congress 2010 so far.

Leadership Development

5.6.1 IJC Officer's Training Camp
The event took place on 27-28th March 2010 at Shatin Breakthrough. We aim to train
up our board members in parliamentary procedures, building up the team spirit among
them so they will be ready to serve our members and understand more about JC and
their duty. The trainer and guest speaker we have invited are 1996 PP Senator SC
Mok, 1998 PP Senator Duncan Tai and 2004 PP Senator Stanley Chen.
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5.7

5.8

5.9

5.6.2

NOM 5 - Star Training Programme |

This NOM project co-hosted by Island Junior Chamber and Harbour Junior Chamber
will be held on 23rd -24th October, 2010 at Pak Tam Chung Holiday Camp. Our
member, VP Sam Cheng and PD Stephen Ho will be the organization committee of the
project respectively and Head coach of the project is Senator Patrick Au-Yeung.

Membership Affairs

5.71

5.7.2

Membership Status

As at the end of August 2010, the membership statistics of IJC were as follows:
Full Member 29

Prospective Member 1

Senior Member 20

Senior Members Club

SMC Chairman, Senator Clarence CHEUNG was appointed in this year. First SMC
gatherings were held in January to celebrate the Lunar New Year. In July, a Past
President cum Senior Members gathering was held at Paramount Restaurant with IPP
Michael Tang as the Project Chairman. Senior members were also invited to attend
and support functions and projects.

Public Relations

5.8.1

5.8.2

5.8.3

Happy Hour Gathering
Happy Hour was organized by the PR team monthly with Island JC and friends from
other chapters. Special theme happy hour like World Cup 2010 was also hosted.

COC Program: JC Sports Day

Co-hosted with HKJTT, the JC Sports Day this year attracted participation from every
chapter in JCIHK with two outside organization as guest in our competition. Although
there were non-qualified members that have participated in our event and in the end
Island JC have to re-calculated the result, | do firmly believe every participants came
to enjoy a day out and friendly competitions and not for the sole purpose of fame.
Special thanks to Chairman Roy Wan for soliciting the sponsor from Coca-Cola HK
thus every participant can enjoy free Bonaqua and Coke.

Joint War Game

On March 6th 2010, 30 energetic JCs and friends compete in a friendly war game in
Yuen Long, co-hosted with HKJTT, CJC and OJC. A friend of HKJTT went on to
become a PM of CJC which is fantastic news in terms of JC movement in Hong Kong.

Publication

This year, the Board has decided to offer our publication in E-version only as there were a lot
of unused copies of last year s Brotherhood still lying around. This has two benefits,
1. It reduces the carbon footprint Island JC leave behind which is in pursuant of our tradition of
innovations and 2. This can save our chapter a substantial amount of money in printing
cost which can goes towards other cause. Just a little bit we can do for the environment and
our community.

NATIONAL
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5.10 Records & Recognition

5.10.1

5.10.2

IJC R&R Award Program

IJC Awards programme were set up in 2010 with the following awards:
- Most Outstanding Board Member

- Most Outstanding Islander

- Most Outstanding New Member

- Most Outstanding Project Chairman

- Most Helpful Member

LOM Efficiency Index
LOM Efficiency Index of IJC as at Aug 23 is at 62% which mean there is
room for improvement for Board Members in Chapter Management and
Project Participations.

6. INVOLVEMENT WITH JCI, NOM and OTHER LOMs

6.1

6.2

6.3

JCI Involvement

Past President Senator Fook Man CHAN

Asia Pacific Development Council Councillor

NOM Involvement

Member

Past President Senator Stanley NG
Past President Michael TANG

George NGAN

PP Senator Duncan TAI
Past President Senator Stanley CHEN

Vice President Sam CHENG
Director Stephen HO
Director Jeff WAN

Matthew LEE

Involvement

National Executive Vice President
National Vice President

National Community Development Director
Advisor of Training & Development Council
JCIHK 60th anniversary Deputy Chairman
TOYP Deputy Chairman

5-Star Training Programme 1ll OC Member
5-Star Training Programme 1Il OC Member
TOYP OC Member

UNMDG — We United OC

Involvement with Other LOMs

Project
Sports Day — 1

Other LOMs
May 2009 HKJTT
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CONCLUSION AND ACKNOWLEDGEMENT

It has been my greatest honor to be elected to serve the Island Junior Chamber this year as
President. Despite my limited experience in the Chamber, | am fortunate to have full support from
my outstanding members throughout the year. At the preparation meeting, most Board Members
agree that with the experience of the current Board Members, it will be a tough task to compare
with what others is doing. | agree that although our Board of Directors is inexperience, it will not
be a difficult task to replicate what other have done previously as long as they set their heart and
mind to it. Though along the way, we hit obstacles and make mistakes. | reassure my team that JC
is a place to learn and through learning, mistakes will be made and that is fine as long as they feel
they are doing it to the best of their ability. | would have to say there is room for improvement for
everyone including myself, but if | have not taken up the task of leading the chapter this year, | would
not have learn so much.

Taking this opportunity, | would like to express my appreciation to Presidential Advisors PP Senator
S.C. MOK, area advisors consist of PP Senator Duncan TAI, PP Senator Jacky LAM, PP Senator
Billy HO, PP Senator Stanley CHEN, PP Keith PON, PP Senator Fook Man CHAN and PP Don
LEE for their support, understanding and advice. They were always there to give us the necessary
assistance whenever we requested.

My heartfelt thanks also go to Trust Fund Chairman Past President Brian CHEUNG and Senior
Member Club Chairman Senator Clarence CHEUNG.

Of course | could not do everything by myself hence, | am deeply thankful to my Board of Directors,
IPP Michael TANG, SG Enzo KWAI, Treasurer Tim CHENG, VP Sam CHENG, Director Jason
HO, Stephen HO, Eddie LAU, Jeff WAN and Howard WONG for their dedication and efforts to the
Chapter this year. Their generous efforts definitely helped Island JC and it is proud to see that
Island JC will be in good hands.

On benhalf of Island Junior Chamber, | would like to thank National President Senator Gene TANG,
National Assigned Executive Office NHT Cynthia WONG and all National Officers for the support
throughout the year. | would also like to thank fellow 2010 LOM Presidents for their kind support and
encouragement.

Special thanks should also be given to our Honorary Legal Advisor Mr Robert C.K. TSUI and
Honorary Auditor C & T Associates CPA Limited for their continuous guidance and assistance.

The Last but not the least, | wish to express my great appreciations and thanks to all Islanders and
Senior Members. Without your support and understanding, | cannot have the passion and motion to
serve my mother chapter Island Junior Chamber.

Chapmun WONG
2010 President
Island Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM THE PRESIDENT OF
HONG KONG JAYCEETTES JUNIOR CHAMBER

FOREWORD

“Light Your Passion, Pursue the Excellence” is the theme of Hong Kong Jayceettes Junior
Chamber in 2010. It represents the 2010 Board of Directors’ dedication and commitment to light
the passion, uphold the excellent traditions of our chapter and bring the members to a path that
leads us to another new height in 2010. There are three areas of focus in the year: Corporate
Development, People Development and External Affairs.

ORGANIZATION
2.1 Honorary Patron Ms. Elsie Oi-sie Leung, GBM, JP
Honorary Legal Consultant Mr Moses CHENG, GBS, OBE, JP
Honorary Auditor Fan Chan & Company
2.2 2010 Board of Directors
President Kathy Woo
Immediate Past President Jennifer Lam
Honorary Secretary Mandy Chan
Honorary Treasurer Maggie Cheng
Vice President (Corporate Development) Michel Fong
Vice President (People Development) Winnie Tsang
Vice President (External Affairs) Edith Pong
Director (International Affairs) Pauline Lau
Director (Membership Affairs) Lilian Lam
Director (Publication) Jasmine Yeung

2.3 Appointed Officers (without voting rights)

Assistant Honorary Secretary Wendy So
Leadership Development Officer Vincy Wong
Public Relations Officer Wenz To
Presidential Assistant Gigi Fung

2.4 Panel of Advisors
Presidential Advisor PP Senator Connia Chu Lo
Presidential Advisor PP Mariana Ng
External Affairs (BUS PP Senator Maureen Chu Lo, MH
People Development (ME, MA) PP Senator Alice Liu
External Affairs (1A) PP Senator Peggy Yen
Anniversary Celebration PP Senator Joanne Li
Publication PP Senator Brenda Lam
Corporate Development (PR) PP Senator Wimi Lam
Corporate Development (CD) PP Senator Elaine Ho
Secretariat PP Senator Jeritza Wong
Records and Recognition PP Senator Eva Lum
Corporate Development (LD) PP Anny Kwan
Information Technology Alfreda Yu
Finance & Treasury Candy Yu
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2.5

2.6

2.7

2.8

2.9

Senior Member Club

Chairman

Vice Chairman
Vice Chairman
Vice Chairman
Secretary
Treasurer

Advisor

Advisor

Advisor
Supervising Officer

Betty Chan

Senator Ida Chow

Cosina Chan

Betty Wong

Tracy Ip

Senator Eliza Pang

Past President Senator Nora Cheng

Past President Senator Connia Chu Lo
Past President Senator Shirley M.K Chan
Immediate Past President Jennifer Lam

Hong Kong Jayceettes Trust Fund Committee

Chairman

Immediate Past Chairman
Investment Manager
Treasurer

Secretary

Ex-Officio

Long Range Planning Committee
Chairman
Members

Ex-officio

Senate Screening Committee
Chairman
Members

Nomination and Election Committee
Chairman
Members

Past President Senator Brenda Lam
Past President Senator Joanne Li
Past President Mariana Ng

Senator Eliza Pang

Senator Winnie Wong

President Kathy Woo

Immediate Past President Jennifer Lam
Past President Senator Juliet Lam

Past President Senator Jeritza Wong
Past President Anny Kwan

Senator Daisy Lui

Tracy Ip

President Kathy Woo

Past President Senator Shelina Chung
Past President Senator Peggy Yen
Past President Senator Joanne Li

Immediate Past President Jennifer Lam
Past President Senator Anita Kwan
Past President Senator Alice Liu

Past President Senator Elaine Ho

Past President Anny Kwan
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MEETING
3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Board of Directors Meeting
Board of Directors Meeting is scheduled on the second Friday of each month at the Chamber
Office of Junior Chamber International Hong Kong.

Mid-year Evaluation Meeting
A mid-year evaluation was held to review the process and performance of each area in mid of
June.

Annual General Meeting

The 38th Annual General Meeting is scheduled on 18 September to receive the reports of
2010 Board of Directors, to receive the 2009 Audited Accounts as well as to elect the 2011
Board of Directors.

Extraordinary General Meeting

The 2009 1st Extraordinary General Meeting was held in December 2009 to elect the position
of 2009 Board of Directors. The 2010 1st Extraordinary General Meeting is scheduled in
August 2010 to adopt the 2008 Audited Accounts.

Senior Member Club Meeting
Two meetings were held in January and April 2010.

Hong Kong Jayceettes Trust Fund Committee Meeting
One meeting was held in March 2010 to discuss the Trust Fund investment strategies and
subsidies to projects of Hong Kong Jayceettes Junior Chamber.

Long Range Planning Committee Meeting
One meeting was held in May to review and recommend the plan of action for 2010-2012.

Senate Screening Committee Meeting
The Committee had discussed the nominations recommended by the Board. The applicant
nomination was sent to NOM' s Senate Screening Committee in July 2010.

FINANCE

4.1

4.2

Membership Dues
The membership dues are HK$1,320 for individual members, HK$700 for senior members
and HK$450 for honorary members.

Chapter Patron

We are glad to have Vision 2008 to be our Chapter Patron, providing generous support to our
activities with a total sponsorship of HK$60,000 for the chapter and its projects.
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4.3

4.4

Chapter's Donation Package

A donation package has been sent out to solicit financial support from members for the
chapter. A total of HK$54,500 was raised as of June 2010. Thanks for the donation from our
Honorary Life President, Past Presidents, Senators, members and all donors.

Trust Fund Subsidies

a)Our Training and Development Project, the Hong Kong Master of Ceremony Competition
2010 ( 28 R)&AKE ) received cash sponsorship of HK$25,000 from HKJTT Trust Fund and
HK$10,000 from Hong Kong Junior Chamber Foundation.

b)Our UN Millennium Development Goals Project, Children’ s Artist of Peace received
cash sponsorship of HK$20,000 from HKJTT Trust Fund and HK$13,000 from Hong Kong
Junior Chamber Foundation.

PROJECTS & ACTIVITIES
Corporate Development

a)

b)

The chapter has joined Hong Kong Federation of Women as the corporate member in order to
provide opportunity to members to get more involvement in women's development and
advancement in the community.

The chapter awarded Caring Organization title for 2009/10. It proved the chapter s work in
serving the community.

The chapter has joined “Get Moving, Support Clean Hong Kong Campaign" organized by
Home Affairs Department as the supporting organization to promote the event for the Hong
Kong Government.

Courtesy Dinner with Honorary Patron, The Hon Elsie Leung, GBM, JP had been arranged
in February with the attendance of Honorary Life President, Past Presidents and all board
members and officers.

We had paid a courtesy visit to Tsuen Wan District Office Home Affairs Department in
February and met with Tsuen Wan District Officer — D.C Cheung, JP.

The chapter has co-hosted “Happy Hour Gathering” with IJC and CJC in Feb and April
2010 to further enhance the relationship of members of various local chapters.

The chapter has co-hosted “War Game” with I[JC, CJC and OJC to further enhance the
relationship of members of various local chapters.

The chapter has co-hosted “Sports Day” with IJC on 1 May, with the attendance of
members from National Board and all 19 local chapters.

Our Training and Development Project, “Hong Kong Master of Ceremony Competition” was
successfully held on July 18 at Citywalk, Tsuen Wan. Panel of judges for the MC competition
include BRFEIFSEA , ZEMSEA , TBEA  MERFLL  BEM/INE , EXRER/NE .

A workshop naming 215 « 2 £ was held on July 3 at Hong Kong Productivity Council with
over 100 participants. Speakers include Z={g 544 |, SR ER/\E , Mr Gary Wong and Mr Ben
Fung.

Screening session was held on July 10.

The promotion videos of HK Master of Ceremony were uploaded to Youtube and the
chapter's website.

Member Winnie Yeung won the Championship of JCI Public Speaking (HK Selection) and
represented JCIHK to attend the Asia Pacific Selection during ASPAC.

P)

The chapter had co-hosted the E-bid book seminar with OJC on Mar 26 with full house
attendance of members from National Board and all 19 local chapters.

1,000 memo pads with chapter s 2010 slogan were produced to further promote chapter s
corporate image.

President's message and chapter report has been sent out monthly to update members
about chapter's development.

People Development

a)
b)

c)

A new membership application form has been created and used this year.

The website provides a more user-friendly navigation and interface for members and the
general public to learn about us. The updated information and photos of the chapter are
uploaded to the website.

Fellowship Gatherings with different themes were held monthly for members and new
friends to meet and mingle with each other. They are encouraged to bring their friends to join
our MFGs. Apart from the more relaxed programs such as birthday celebration; we also have
the formal programs like the board reporting and the induction ceremony. At the AOB session,
not only activities of own chapter were promoted, we also promoted NOM’ s activities. We
also welcome other chapters to promote their events.

Month Event

January Inaugural Ceremony

February Therapeutic Touch: Enlighten, Empower, Enrich your inner self
March Lady Power! Head High, Lead Strong!

April Fun Fun Fund Raising Walkathon

May Purple Ocean Strategy

June ASPAC Celebration Party

July Dine and Spine

August Boat Trip

Board Training was held monthly to invite chapters’ Past Presidents and external guests to
give training to the Board members.

2 Prospective Member Orientations were held in June and August 2010.

13 prospective members have been confirmed and 5 inducted as full members as of August
2010.

External Affairs

a)

To echo the UN Millennium Development Goals, the chapter has co-organized “Children’ s
Artists of Peace” project with Government Educational Staff Union (GESU) to promote
world peace and love though children’ s drawings and to raise fund for United Nations
High Commissioner for Refugees (UNHCR). A series of activities involved over 30,000 people,
including our young artist, members of underprivileged families, representatives and students
of our supporting and beneficiary organizations, volunteer helpers, organizing committee and
members of HKJTT.
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The Opening Ceremony cum School Visit was launched in April. We visited Shatin
Government Primary School and introduced the work of United Nations High Commissioner
of Refugees (UNHCR) to the students.

A Refugee Run Camp was held in May to let the participants to experience the living of
refugees.

The Children’ s Caring Card Competition was launched in April with over 1000 applicants.
The winning cards will be printed as 2011 calendar to be sold from August to December 2010
to raise fund for UNHCR.

Disneyland Charity & Fun Day was held in June with 1000 low income and single families, 130
Jayceettes members and helper attended.

The final judging for the Children’ s Caring Card Competition was conducted on 17 Jul 2010.
Panels of judges include National President Senator Gene Tang, TOYPA Ms. Liu Tung Mui, the
representative from co-organizer GESU and Mr. Kwok Mang Ho.

The Closing Ceremony cum Award Presentation was held in August.

3 members had attended JCI VP Reception in January 2010.

18 members had attended the Singapore ASPAC 2010.

At the ASPAC Awards Presentation Ceremony, we received the award of “Best Individual
Development Program” and “Best of the Best Award” for the Hong Kong Master of
Ceremony Competition 2009 and Outstanding Local President Award (51-100 members) —
2009 President Jennifer Lam.

We had met up with sister chapters Yokohama JC, Manila JC, friendship pact chapters Toyota
JC during the Singapore ASPAC, re-establishing a closer relationship with our international
friends.

We had met with friendship pact JCI E-Metro and JCI Zugbuana to discuss the opportunity to
sign the sisterhood pact in the coming JCI international events.

4 members attended the Induction and Turnover Ceremony of our sister chapter, JC Manila in
January 2010.

1 member attended Kaohsiung JC' s anniversary celebration banquet at Taiwan in July 2010.
The Celebration of 35th Anniversary of Sisterhood Pact with Yokohama JC will be held in
Yokohama, Japan on Oct 31, 2010.

General Administration

a)
b)

<)
d)
e)
f)

9)
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Updated membership directory was distributed to all members in August.

Mid-year evaluation was held to review the process and performance of each area with
attendance of BOD members in mid of June.

2011 Election Guidelines had been sent out to members in July inviting nominations to run for
the post of 2011 Board of Directors.

The updated manual of “Internal Award and Judging Criteria” was reviewed and sent to
members in July 2010.

Long Year Service Appreciation will be presented in September to recognize the members’
devotion and contribution to the chapter.

To be more environmentally friendly, we encouraged the members to receive electronic
version of AGM report.

We will arrange submission of e-bid Book for National Convention and 2010 World Congress.

INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

Hon Life President Senator Jennifer Yu Senior Member Club Honorary Patron
Past President Senator Nora Cheng 2012 JCI ASPAC HK Conference Executive Committee
Past President Senator Caroline Keung Judge for KJC Chinese Calligraphy Competition for
Children
Past President Senator Alice Liu National Membership Affairs Advisor
National Senator Screening Committee Member
JCIHK Choir Advisor
National Award Judging Chairman
Past President Senator Brenda Lam National Senior Member Club Treasurer
Past President Senator Eva Lum Training and Development Council Chairman
Immediate Past President Jennifer Lam National UNMDG Project Deputy Chairman
Master of Ceremony at JCIHK 60th Anniversary
Banquet
National Convention Award Judge
Senator Angela Chan National Senior Member Club Chairman
Senator Winnie Wong National Senior Member Club Advisor
Fanny Ng National Business Director
Joanne Lam National Records and Recognition Director
Vice President Winnie Tsang 2010 TOYP Press Conference Helper
National Convention Award Judge
Honorary Secretary Mandy Chan E-bid Book Seminar Organizing Committee
Membership Affairs Director Lilian Lam National Convention Ambassador
2010 TOYP Press Conference Helper
International Affairs Director Pauline Lau PR Starz
2010 TOYP Press Conference Helper
Dilys Lam National Senior Member Club Director
Polly Chow National Senior Member Club Secretary
Maranda Ma ASPAC Bidding Party Chairman
TOYP 2010 Organizing Committee
Lucia Wong TOYP 2010 Sub-Com Chairman
ASPAC Bidding Party Organizing Committee
Stella Woo TOYP 2010 Sub-Com Chairman
Winnie Yeung TOYP 2010 Sub-Com Chairman
Vivian Wan IA Commissioner
Wendy So E-bid Book Seminar Organizing Committee
National Convention 2010 Recording Secretary
Emily Fu Master of Ceremony at TOYP Press Conference
Vanessa Chan Master of Ceremony at TOYP Press Conference
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CONCLUSIONS & ACKNOWLEDGEMENT

Being a President is never an easy task, being a President of the first lady chapter in Asia with 40
years of outstanding achievement is even more challenging. Year 2010 is challenging but rewarding.
Through my past six years in Hong Kong Jayceettes Junior Chamber, this year really led me to the
height of my JC path. | am proud to be a Jayceette. Fellowship brings us together and makes every
project successful.

Taking this opportunity, | would like to express my heartiest thanks to my “elder brother” National
President Senator Gene Tang for his continuous support and encouragement since | was the
National Community Development Director last year. Special thanks are extended to National
Assigned Executive Officer National Vice President Michael Tang and all National officers for their
support and assistance throughout the year. Thanks should also go to all Chapter Presidents for
their support and encouragement.

| would like to convey my appreciation to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP for her
unfailing support to our chapter. My gratitude should also go to our Chapter Patron Vision 2008
Ltd, all sponsors and donors who had given financial support. With their generous donation, the
chapter s financial burden had been lessened.

Thank you Presidential Advisors Past President Senator Connia Chu Lo and Past President Mariana
Ng, Immediate Past President Jennifer Lam and Past President Jeritza Wong. | cannot find any
single word to express my deepest appreciation to them. They always stand by me whenever | need
them. They are all marvelous! My thanks also go to the panel of experienced area advisors and
project advisors.

My utmost thanks also goes to my dedicated Board of Directors and Officers, all project chairmen
and organizing committee members for their commitment, in which they do not just get their jobs
done, yet to strive for excellence. Please join me in giving a round of applause to them.

Last but not the least, | would like to express my deepest appreciation to all Jayceettes of my
beloved Chapter for their full support in 2010.

I wish the incoming President and her Board of Directors a fruitful and fabulous year of 2011.
Kathy Woo

President
Hong Kong Jayceettes Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION

FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER

To ensure continuous development of our chapter, we continued to train up more young leaders
by organizing creative work projects, which would help them to broaden their vision, reach beyond

limits, achieve extraordinary results, and create the lives of their dreams.

*
o
Ko
1 Forward
“In DJC, We Create Leaders!”
2 ORGANIZATION
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2010 Board of Directors
President

Immediate Past President
Honorary Secretary
Honorary Treasurer
Vice President

Vice President

Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President
Assistant Vice President

Appointed Officers (without voting rights)

Assistant to President

Panel of Advisors
Presidential Advisor
Presidential Advisor
Presidential Advisor
Panel Advisor

Panel Advisor
Honorary Legal Advisor
Honorary Auditor

Senior Members,Club
Chairman

Long Range Planning Committee
Chairman

Nomination and Election Committee
Chairman
Members

Clarkson So
Zenith Lin
Foley Lam
Lewis Kan
Colon Wong
Eddy Chen
lan Yau
Patrick Yu
K.K. Hon
Eric Ho
Jacky Chan
Ng Chi Sun
Calvin Wong
Alexander Cheung

Jeffrey Tse

Past President Senator Gabriel Li
Past President Benjamin Lee

Past President Benjamin Kong

Past President Senator George Lung
Past President Senator KM Ip
Kennedy Wong JP

Charles Lau CPA

Almond Li

Past President Senator Arthur Lui

Immediate Past President Zenith Lin
Past President Senator Gabriel Li
Past President Benjamin Lee

Past President Benjamin Kong
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MEETING

Board of Directors Meeting
The meeting is scheduled on second Monday of each month.

Joint Board of Directors Meeting
The meeting was held in December 2009 to handover to incoming Board of Directors.

Annual General Meeting
The 30th Annual General Meeting was scheduled on 12th September 2010 to receive and adopt the
reports of 2010 Board of Directors and elect 2011 Board of Directors.

Joint Board Meeting & Joint Directors Meeting
All Joint Board Meeting and Joint Directors Meeting were attended by President Clarkson So or
Acting President for maintaining the deep bond with NOM

FINANCE

Membership Fee
The membership fee in 2010 for full member is HK$1,500 per annum.

Project Dragon Apprentice applied HKJC Foundation
HK$10,000.00 was granted from the HKJC foundation as the ground funding of the project income.

PROJECTS & ACTIVITIES

Membership
Membership Status
Updated membership status of Dragon Junior Chamber is as follows:

Full Member 35
Prospective Member 11
Senior Member 15

Our chapter has implemented a successful strategy in recruiting more new members and inducted
them to be Full Members.
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Monthly Fellowship Gathering
Monthly Fellowship Gatherings are held with details as follows:

Month Program

Every Month Lunch Gathering

February 3 Dragon Bonanza with KJC & EKJC

March MFG (Promotion-DJC 30th Anniversary)

April DJC 30th Anniversary Banquet

June MFG (A high time to sharpen your Golf Skilll)

July Joint MFG with BJC (BJC & DJC Double Strike)
August MFG cum Business Seminar

September Annual General Meeting cum fellowship gathering

Leadership Development

2010 Officer Training Workshop

A total of 15 members attended the 2010 Officer Training Workshop which was held on 30th January,
2010. Training topics include JC Knowledge, chapter s History and China relations, JC Protocol
and Parliamentary Procedures, etc. NAEO Senator Jojo Kong, PP Senator KM IP, PP Senator Arthur
Lui, & PP Benjamin Kong were the trainers.

2010 Leadership Training & Prospective Member Orientation

A total of 16 Full Members and Prospective Members attended the 2010 Leadership Training &
Prospective Member Orientation which was held on 30th July, 2010. The topic was “How to hold a
meeting efficiently?” NAEO Senator Jojo Kong & PP Benjmain Lee were the trainers.

Public Relations

Happy Hour Gathering

Joint Happy Hour Gathering with #5281k TGk & STHESERTRIEES was held on 22nd June,
2010 (Tuesday, 18:00 to 20:00) at ChumChumMi, TST. Over 50 guests attended this gathering.

NOM COCs and Sports Day
DJC participated in all COCs organized by individual LOMs and also participated the JC Sports Day
on 1st May, 2010.

3 Dragon Bonanza

A joint project between DJC, KJC and EKJC, the Three Dragon Bonanza was held on Saturday
20th February 2010 at The Banqueting House in TST. Over 100 guests attended this gathering. The
evening was also themed, with delegates being required to dress in red.

A joint project with BJC, “BJC & DJC Double Strike” was held on 23rd July, 2010 at EMIX and we
hard over 60 guests.

International Affairs

2010 ASPAC, Singapore

The JCI ASPAC, Singapore was held on 3rd June, 2010 to 6th June, 2010, a total of 11 DJC
members attended the ASPAC. During the ASPAC, we signed the twinning agreement with
Nishinomiya JC and we also had a lunch gathering with Nishinomiya JC after the signing ceremony.

Nishinomiya JC Japan 60th Anniversary

A total of 5 DJC members attended Nishinomiya JC 60th Anniversary Celebration in Nishinomiya
City, Japan. We also visited Nishinomiya JC office and had a meeting about the joint project in the
coming future.

China Affairs

Nanhai Junior Chamber ({FELhEEEEEHL)

A total of 6 DJC members joined the Inauguration Ceremony of Nanhai Junior Chamber of Foshan,
China on 20th January, 2010.

Business

YBHK

The flagship joint project Youth Business Hong Kong is awarded by Caring Organization, it also won
the Best Partnership Project Award, this award is one out of four projects every year, and we are the
first Chapter among JCIHK got this award.

Dragon Apprentice — The Flagship Project

Dragon Apprentice 2010 is a flagship project which co-organized with Youth Business Hong Kong
and Hong Kong Children and Youth Service. This project separated into three parts — seminar,
training workshop and competition. We had around 50 youths to participate this competition.

The kick-off ceremony already held on 1st August, 2010 and there will be a training workshop on
8-Aug-2010. The competition cum the closing ceremony will be held on 5th September, 2010

Recruitment Seminar-Changer Maker Forum

Changer Maker Forum was successfully held on 15th May, 2010 at PolyU and this forum had over
450 participants. This is a joint NOM project with SJC. 3 OCs from Dragon JC out of 6 involved the
planning and execution in the project.

Community Development

Caring Organisation 2009/2010

We have been awarded the Caring Organisation 2009/2010 Logo from the Hong Kong Council
of Social Service (HKCSS), which encourage us continue to contribute more efforts on serving
the community. DJC has also been recognized with the award of “Caring Organisation” for five
consecutive years of sustainable commitment in good corporate citizenship by The Caring Company
NGO. The Chapter is justifiably proud of holding this award and the goal now is to build upon this
platform to ensure that The Caring Company’ s fundamental principles are sincerely enforced.
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Partnering with Youth Business Hong Kong (YBHK) JCI
Dragon Junior Chamber is partnering with the Youth Business Hong Kong, affiliated with Hong JCI Foundation Director 1993 National President & 1990 President
Kong Youth Federation Group, on promoting youth business startup. Projects include brainstorming Senator George Lung
sessions, business plan screening and interviews, mentoring on business startups, business training JCI Asia Pacific Development Council Councilor  Past President Benjamin Kong
workshop, etc.
NOM
Publication National Mainland Affairs Director Immediate Past President Zenith Lin
e-DRACO National Mainland Affairs Officer Alexander Cheung
Every project with promote by e-Draco, electronic express newsletter of Dragon Junior Chamber,
were released and circulated with members of Dragon Junior Chamber. Inaugural Ball 2010
Chairman Past President Benjamin Lee
NOM Harbour Light
We have arranged articles and photos submission to National Publication Director for each “Harbour On-to-Shanghai World Expo
Light” issues this year. Chairman Past President Benjamin Lee
ocC Patrick Yu
Administration
Filing to Companies Registry Change Maker Forum
Form D2A for 2010 have been filed in mid January 2010 and also submitted a copy to NOM. ocC Patrick Yu
oC lan Yau
Monthly Board of Directors Meeting oC Calvin Wong
Supporting from Board of Directors and effort of Honorary Secretary, reports for Board Meeting were
received and consolidated prior to the meeting. JCI Public Speaking Championship HK Selection
Guest speaker and First round judge Foley Lam
Record & Recognition
Award presented to members for their great contribution to the chapter in 2009: ASPAC HK Bidding Party
oC Foley Lam
The Most Outstanding Board Member Clarkson So
The Highest Attendance Award K.K. Hon TOYP Selection - Award Presentation Banquet
The Most Outstanding Project Chairman lan Yau Sub-com Chairman Foley Lam
The Most Outstanding Member Eric Ho
The Most Outstanding Prospective Member Jacky Chan NOM Projects
15 May 2010 Change Maker Forum
For the year of 2009, the award presentation will be proposed at the end of this year. (Co-hosted with SJC)

6  INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

Involvement with NOM
Advisor
Panel of Advisors 1993 National President & 1990 President Senator George Lung

Senior Member Club
Advisor 1985 President Senator K.M. Ip

Training Development Council - (External) Committee
Chief Committee Member Senator Tony Tsang
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Attendance on NOM Activities (As of 10 September 09)

2009-Dec-29
2010-Jan-01
2010-Jan-05
2010-Jan-06
2010-Jan-16
2010-Jan-29
2010-Feb-11
2010-Feb-24
2010-Mar-20
2010-Mar-20
2010-Mar-21

2010-Apr-1 to Apr-4

2010-Apr-20
2010-Apr-22
2010-Apr-24
2010-Apr-29
2010-May-1
2010-May-3
2010-May-6
2010-May-7
2010-May-7
2010-May-8
2010-May-15
2010-May-18
2010-Jun-18

2010-Jun-2 to Jun-7

2010-Jun-19
2010-dun-27
2010-dul-17

JCIHK 2010 Inaugural Ball Briefing Session

JCIHK Courtesy Gathering

JCIVP Reception Dinner

JCIHK Inaugural Ball

JCIHK Joint Board Meeting

JCIHK NBN Happy Hour

FA Say - RRH#®

JCIHK SMC CNY Gathering

JCIHK 60th Anniversary-Briefing

JCIHK Public Speaking

JCIHK Executive Training

JCIHK Beijing Trip- 3t R 1B HT & T

JCIHK 1st Senator Gathering

JCIHK NBN Dinner

JCI World Public Speaking Championship-HK Selection Contest
JCIHK PR event

JCIHK Sport Day

JCIHK 60th Anniversary Ball-Briefing

JCIHK 60th Anniversary Ball

JCIHK 2010 CEO Forum

JCIHK WP Reception Dinner

JCIHK Public Speaking Contest — Final

JCIHK Recruitment Seminar-Change Maker Forum
JCI ASPAC-Briefing

JCIHK Recruitment Booth on HKTDC-Entrepreneur Day
JCI ASPAC-Singapore

JCIHK Joint Director Meeting

JCIHK UNMDG

JCIHK Joint Board Meeting

Involvement with other LOMs

Joint Projects
Project

3 Dragon Bonanza
Change Maker Forum

Joint MFG

Month Other Hosting LOMs
February KJC and EKJC

May SJC

July BJC

\ IATlhkl Al

W I
NANIV/ENITINNI

Attendance on Other LOM Activities

2009-Dec-18 to Dec-20

2010-Jan-02
2010-Jan-07
2010-Jan-08
2010-Jan-09
2010-Jan-09
2010-Jan-13
2010-Jan-13
2010-Jan-15
2010-Jan-16
2010-dan-17
2010-Jan-19
2010-Jan-22
2010-Jan-23
2010-Jan-25
2010-Jan-27
2010-Jan-30
2010-Jan-30
2010-Feb-20
2010-Mar-06
2010-Mar-17
2010-Mar-25
2010-Mar-27
2010-Apr-10
2010-Apr-11
2010-Apr-16
2010-Apr-17
2010-Apr-24
2010-Apr-24
2010-Apr-25
2010-Apr-30
2010-May-16
2010-May-18
2010-May-22
2010-May-29
2010-May-30

2010-Jun-10 to Jun-15

2010-Jun-22
2010-Jun-25
2010-Jun-26
2010-Jul-03
2010-Jul-21
2010-Jul-23
2010-Jul-24
2010-Jul-24
2010-Jul-30
2010-Jul-31
2010-Aug-01

Japan Nishinomiya JC Visit
IJC Inauguration
PJC Inauguration
CJC Happy Hour
OJC Inauguration
HKJTT Inauguration
HJC Inauguration
QJC Inauguration
BJC Inauguration
SJC Inauguration
AJC Inauguration
CLJC Inauguration
EKJC Inauguration
TPSJC Inauguration
VJC Inauguration

Meeting-The Girls’ Brigade Hong Kong)

DJC Officer Training

LRJC Inauguration

The Three Dragon Bonanza

DJC PP Gathering

Lunch Meeting-Past Presidents and
Caring Company

DJC March MFG

Senior Members

HJIC- "EIMESFEMER , FHEEMS

TPSJC- £IRkLLE

Joint Meeting-Nishinomiya JC & DJC

DJC 30th Anniversary
NDJC- Bfr " A&, BBEAE 2010

Z FmAGE - HIREOE

CLJC-2010 EE E — ZHMEFFHE

HJC- % 31 BRI R ERELE
TPSJC- "&15 30, EiE |Lhtng#s
BJC- BA# - BO=E

DJC Lunch Gathering

DJC SMC Lunch Gathering
VJC-Fund Raising

HJC- S E e IRE# 75 T3
Nishinomiya JC 60th Anniversary

Joint happy hour gathering with 3757 SRt Tkt & TESERMIEES

CJC 29th Anniversary Banquet
DJC June MFG

KJC 45th Anniversary Banquet
DJC Lunch Gathering

Joint MFG BJC & DJC

SJC Fund Raising

TPSJC Fund Raising

DJC Leadership Training & PMO
DJC SMC Lunch Gathering

HB=TBFERE

The Dragon Apprentice-Kick-off Ceremony
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CONCLUSIONS & ACKNOWLEDGEMENT

On behalf of Dragon Junior Chamber, | would like to express my sincere thanks to National
President Senator Gene Tang, National Assigned Executive Officer Jojo Kong and all National
Officers for their support throughout the year. Thanks should also be given to all other 2010 LOM
Presidents for their kind encouragement and support.

Our Chapter has stepped into its 30th year since its establishment in 1980. It is my honor and
privilege to serve as the 30th President of Dragon Junior Chamber and share with all of you this
important moment. Our 30th Anniversary was successfully held on 17 April, 2010 and it was a
remarkable celebration. Over 260 participants witnessed our chapter s effort and share our fruitful
results together. | would like to express my appreciation to all our Past Presidents, Senators and
fellow members for their effort and generous support.

Taking this opportunity, | would like to express my heartiest thanks to Immediate Past President
Zenith Lin, my Presidential Advisors Past President Senator Gabriel Li, Past President Benjamin Lee
and Past President Benjamin Kong and Panel of Advisors, Past National President Senator George
Lung and Past President Senator K.M. Ip, for their endless support and valuable advice. Besides, |
would like to extend my say thanks to our Honorary Auditor Charles Lau CPA and Honorary Legal
Advisor Mr. Kennedy Wong JP.

This year, we continued to provide the leadership trainings, helping our enthusiastic members to
develop their potentials. We have also participated actively in charity and community work, from
which we have gained social recognition. It is encouraging to us that we have been awarded “Caring
Organization” for five consecutive years. Thanks to our members for their effort to contribute to this
achievement.

Last but not least, | would like to express my sincere appreciation and profound gratitude to my
Board of Directors and all members of Dragon Junior Chamber for their support and contribution to
the chapter, and | wish the incoming President and his Board of Directors every success in the year
of 2011.

Clarkson So
President
Dragon Junior Chamber

REPORT TO THE GENERAL ASSEMBLY
OF THE 45TH NATIONAL CONVENTION
FROM PRESIDENT OF
EAST KOWLOON JUNIOR CHAMBER

Foreword

“Train Up for a Leader and Stand Up as a Leader” is the corporate theme for East Kowloon
Junior Chamber at 2010. We aim to serving this community to train up ourselves and stand up as
a leader in different area. Moreover, we aim to expand our membership base with a heavy mix of
young professionals. We provide vast opportunities for fellow East Kowlooners to be exposed in all
4 areas of opportunities within the JCI family through organizing participating in various kinds of

projects throughout the year.

It is my utmost honor to present the following report to the General Assembly as being the President

of East Kowloon Junior Chamber

Organization

2.1 Board of Director
President
Immediate Past President
Honorary Secretary
Honorary Treasurer
Vice President (Business Affairs/
Membership Affairs/ International Affairs)
Vice President(Community Development)
Vice President(Public Relations)
Director(Membership Affairs)
Director(Membership Affairs)
Director(Business Affairs/
International Affairs)
Director(Public Relations)

2.2  Appointed Officers(with no voting rights)
Leadership Development

2.3 Appointed Advisors(with no voting rights)
Presidential Advisor
Presidential Advisor
Honorary Legal Advisor
Honorary Auditor
Honorary Secretary Advisor
Honorary Treasurer Advisor

Amos Cheung
Ken Choy
Kenny Lo
Peter Chan

Laurence Chan
Karlene Chan
Diana Tong
Sam Pun
Horace Leung

Felix Lai
Anson Wan

Jorge Chung

1996 President Senator Eddy Wu
2005 President Vivien Wong
Honorary Life Member Duffy Wong
Senator Tony Kam

2008 President Chris Leung

Eva Leung

2.4 Long Range Planning Committee(with no voting rights)

Chairman (2009~2010)
Members

Ex-officio Member

2000 President Senator Rose Mao
1987President Petrus Yung

1996 President Senator Eddy Wu
2003 President Heman Lam

2004 President Danny

2009 President Ken Choy

2010 President Amos Cheung
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2.5 Other Appointment
Senior Member Coordinator May So

Meeting

3.1 Executive Committee Meeting
The meeting has been scheduled one week prior to the Meeting of Board of Directors to
review the progress of current events and discuss the long-term issues.

3.2 Board of Director s Meeting
Board meetings have been scheduled to conduct on the 2nd Friday of each month and 8
Board of Director s Meeting were conducted according to schedule.

3.3 Long Range Planning Committee Meeting
The meeting is to review and to make recommendations and advices to the current Board for
long term development of the Chapter.

3.4 Mid- Year Evaluation Meeting
The Mid- Year Evaluation Meeting was successfully held on 25th July, 2010 at the JCIHK
Office. The Board of Directors evaluated the performance of the first half year, also discussions
were made for further development of the Chapter for the rest of the year.

3.5 Annual General Meeting
The Annual General Meeting is scheduled for 18th Sept, 2010 to received reports from Board
of Directors at 2010; receive and consider audited financial statements for the year ended
December 31, 2009; to appoint Honorary Auditor and Honorary Legal Advisor for 2011; to have
the election of 2011 Board of Directors.

3.6 Joint Board Meeting & Joint Directors Meeting
All meetings were attended by President Amos Cheung or Acting President to ensure close
communication between NOM & EKJC.

4 Finance
2010 Budget has been adopted at January Board of Directors Meeting. Honorary Treasurer
takes up the responsibility in monitoring the income and expenditure of the Chapter. Major
income of the Chapter comes from membership fee and donations.
The financial situation remains healthy. Expenditure of all areas were well controlled within
budget. Most projects were self-financed. So far, some of the projects recorded surplus
balance, which contributed to a healthy financial status of the Chapter.

5 Projects & Activities

51 Administration
With the support of Board of Directors and efforts of Honorary Secretary, area report
were managed to be consolidated and Minutes be released to all Board Members
prior to the Meeting. By doing do, efficiency of Board Meeting has been greatly
enhanced.

5.6

5.2 Leadership Development
As a training chapter, EKJC always provide leadership development opportunity to
EKJC and even JCIHK members. EKJC held a NOM Project “Five Star Training I”
with OJC at the beginning of this year. As the first and the only International Training
Fellow (ITF) in Hong Kong, Past President Senator Rose Mao participated as JCI
Presenter Head Trainer; Past President Senator Paul (IG) also participated as JCIHK
Presidential Academy Head Trainer.

5.3 Community Development
Our flagship project Family Harmony will be held on the first Sun of December, so as
this year. EKJC have provided a platform to promote the harmony in family at Kwun
Tong District since 2005.

5.4 Public Relations

5.4.1 Past Presidents & Senior Members Gathering
As we scheduled at the beginning of the year that we will have Past
President & Senior Member Gathering twice a month for our board
members and members to build up relationship with each other.

5.4.2 Happy Hour
As we scheduled at the beginning of the year that we will have Happy
Hour Gathering twice a month for our members to build up relationship with
each other and also invite other friends to join our JC function.

5.4.3 Kwun Tong District
We have strengthened our public relations to other organizations to build up
the image of EKJC, such as interviews with District Officers from Social
Welfare Department (Kwun Tong District Social Welfare Office), Home Affairs
Department (Kwun Tong District) and the main Non-Government
Organization Caritas Community Centre (Ngau Tau Kok Center).

5.5 Fellowship Gatherings

Jan Inaugural Ceremony

Feb Three Dragon Bonanza

March  Post 80° s Level Up Seminar (80 & F1EXER )
April Enneagram Mix & Match ( 1.7 AREAERR )

May Career Direction for Young Professionals Seminar

June ASPAC Sharing (Jointed with BJC)
July Mid- Year Evaluation
Aug Fund Raising

International Affairs

With the great relationship with both of our sister chapters- Mandarin JC and Ipoh JC, we
have keep contact each other to update no matter in our JC life or personal life.

This year, we have strengthened our International Affairs as couple Ipoh JC Past Presidents
and members have visited EKJC couple times this year and also Mandarin JC is the hosting
chapter of ASPAC this year, 9 of our members have attended ASPAC not only support our
sister chapter for hosting ASAPC but also support JCIHK to bid 2012 ASAPC in Hong Kong.
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5.7 Publications
We have published “EKJC Express” at the beginning of this year to review all the functions
that we have attended and the planning to our members. And the 2nd “EKJC Express” will
be published during EKJC AGM.

5.8 Membership

Full Member: 27
Senior Member: 20
Prospective Member: 2

Involvement with JCI, NOM and Other LOMs

NOM Project “Five Stars Training 1”7 : EKJC co-host with OJC

NOM SMC VC: Senator Shirley Mok

NOM JCI Presenter Head Trainer: PP Senator Rose Mao

NOM JCIHK Presidential Academy Head Trainer: PP Senator Paul Chan

TOYP: IPP Ken Choy as Special Event Sub Com Chairman and our members also participated as
OC in different areas who are HS Kenny Lo, MAD Sam Pun, PRD Anson Wan, LDO Jorge Chung,
and Eva Leung

JCIHK 60th Anniversary Ambassador: HT Peter Chan

45th National Conversation PR Starz: PRD Anson Wan

ASPAC on to Singapore OC: VP Karlene Chan

World Congress on to Osaka Chairman: VP Karlene Chan

Conclusion and Acknowledgement

This is my honor to serve this beloved chapter- East Kowloon Junior Chamber. Time flies, really,
many past presidents and experienced JC members told me that | have to treasure the presidential
year, for we all only have 1 chance to be a president of our chapter. For the projects after projects,
meetings after meetings, functions after functions, it is September already. Being a president just like
standing in front of a mirror, | can see the true me in this year, no matter my strength or weakness
it all comes to me, and glad that | am not facing all these by myself but with my lovely, selfless, and
with great passion’ s board members, members, friends and girlfriends. Without your support,
Amos Cheung cant be a President of East Kowloon Junior Chamber; Without your support, Amos
Cheung cant gone through lots of difficulty and challenge; Without your support, Amos Cheung cant
Train Up for a Leader and Stand Up as a Leader in 2010. So Thank you for all of you who have given
your support to me, thank you so much.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER

FOREWORD

With the theme of “Inspired to Lead! Learn and Achieved!” , the 2010 Board of Directors of
Queensway Junior Chamber has achieved a fruitful year. With the objectives that providing
a platform for our members to be a leader; learning different skills in training and making the
achievement in the projects and their personal life, a balanced program of activities were planned
and organized.

It is my utmost honor to conclude my report in this honorable Assembly as being the President of
Queensway Junior Chamber.

ORGANIZATION

2.1. Board of Directors
President Jeffrey Yip
Immediate Past President Parlett Chang
Vice President (Publication/
Leadership Development/IT) Amy Tin
Vice President (Membership Development) Kenneth Ng
Vice President (Public Relationship) Suki Leung
Vice President (Community Development)  Jennifer Tam
Vice President (Business Affairs) Von Leung
Honorary Secretary Chilli Kum
Honorary Treasurer Amanda Kwok
Membership Director Suki Cheung
International Affairs Director Veronica Ji
Business Affairs Director Coeus Leung
Community Development Director Adele Chan
Leadership Development Director Suki Pat

2.2. Appointed Officers (without voting rights)

Membership Officer Leo Ng
Information Technology Officer Man Fok
Publication Officer Ray Tam
Community Development Officer Lincoln Li
Public Relationship Officer Jasmine Leung

2.3. Advisors
Presidential Advisor Past President Senator Amy Leung
Presidential Advisor Past President John Ng
Chapter Advisor Past President Senator William Kwan
Publication Advisor Past President Senator Connie Chan
Publication Advisor Past President Senator Jean Francois Arnold
Honorary Legal Advisor Jerry Szeto
Honorary Auditor Wong, Chan, Lau CPA Company Ltd.
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2.4. National Assigned Executive Officer
National Vice President

NVP Franco Ma

2.5. Special Committee/Commission
2.5.1.  Queensway Junior Chamber Trustee
Chairman Past President Senator Anthony Chan
Investment Manager Immediate Past President John Ng
Honorary Secretary Past President Nini Chia
Honorary Treasurer Past President Adam Siu
Ex-officio Member President Jeffrey Yip

2.5.2. Queensway Junior Chamber Long Range Planning Committee

Chairman Past President Senator Jean Francois Arnold
Member Past President Senator William Kwan
Member Past President Ronald Chung

Member Past President Adam Siu

Member Past President Connie Chan

Member Senator Jaime Ng

Ex-officio member President Jeffrey Yip

MEETING

3.1. Board Meeting
Monthly Board meeting was held on the 3rd Tuesday (unless public holiday presence on
that meeting date and shall therefore postponed to the following Tuesday) at the JCI Hong
Kong Chamber Office — HK Jayceettes Board Room.

3.2. Fellowship Gathering
Monthly Fellowship Gathering mostly held on each month to enhance communication with our

members.

Month MFG Venue

January Inauguration Wai Chai National Hotel

February Joint MFG with Chinese Year Bonanza [Hon Po Group restaurant , TST

April MFG cum Wine Tasting 7/F, 23 Ashley Road, Tsim Sha Tsui

May MFG cum Self hypnosis for reducing |Home Made Café, 12/F, Dundas Square, 4,
stress Mong Kok

Jun MFG cum PP Senator Jean Francois |Palace 188, Victoria Mall,188 Canton Road,
Arnold farewell party TST

3.3. Mid-Year Evaluation Meeting
The Mid-Year Evaluation meeting with Board of Directors was held on July. It serves to review
the process and performance of each area.
JCIHJ Mid-year Evaluation Form was completed and submitted to Chamber Office in Jun.

3.4. Annual General Meeting
AGM will be held on October 9, 2010 to receive and adopt the reports from the Board of
Directors and Election of 2011 Board of Directors.

3.5.

Joint Board Meeting & Joint Directors Meeting
To well communicate and receive directions from National Board, all 3 Joint Board Meetings
held by NOM were attended by President Jeffrey in this year.

Most of our board of directors attended EDP organized by NOM for latest updates and
communication in our respective areas

FINANCE

4.1

4.2.

4.3.

Membership Fee
The membership fee of year 2010 is HKD1,080 for Full Member, HKD600 for Senior Member.
Prospective membership fee is HKD500 for a period of 6 months.

Contribution by Advertisement to NOM and other LOMs
Advertisements are placed on the souvenir in the following events:
NOM Inauguration

JCIHK 60th Anniversary

The Dragon 30th Anniversary

The CJC 29th Anniversary

The KJC 45th Anniversary

The NDJC 25th Anniversary

Return Loan to Trustee Fund

Queensway has maintained a stable balance by controlling the expenditure in all areas within
the allocated budget and subsides. A load from Trustee with amount of HKD10, 000 was
returned. | would like to express my gratitude to Past President Connie CHAN, Past President
John NG and Immediate Past President Parlett Chang for their good chapter management in
2007, 2008, 2009.

PROJECTS & ACTIVITIES

5.1

5.2.

Administration

5.1.1.  Filing to Companies Registry
Annual Return for 2009 has been filed and Form D2A for 2010 has been submitted
before 31th January 2010.

5.1.2. LOM Efficiency Index
Based on NOM latest information on Aug 4, 2010, QJC has achieved 83% in the
efficiency index.

Business Affairs

5.2.1. A Joint seminar with /NP RIE T € and FEH/ N {EFS for Baptist University
students

It is proposed to have a joint seminar between Queensway Junior Chamber and SME
association for Baptist University; with the objective to enable student to consider different
aspects of their future. For example, continuous education, build up career or own business.
The proposed project will arrange 3 speakers from F/NPAIETHE <, 550/ RN ER
& & Junior Chamber International Hong Kong respectively. All speakers will share their
experience in career path and business development. The target audience of 50 — 80
students. The seminar will be launched on Q4 of 2010.
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5.3.  Community Development

5.3.1.

5.3.2.

5.4.

5.5.

5.6.

N BE — EEMEAES TV ET ¥ =% ( Pets and the City — an artistic dialogue ) )

With the great success of Pet & Us Video Competition in 2008 and 2009, this year,
we are going to expand our vision to experience different forms of arts and discuss
how arts can reflect our feelings toward the animals living with us. We are going to
provide not only a message on animal protection but also an artistic dialogue for
the Public to relax and think about the relationship between their lives, their pets and
the city. This seminar will be launched on Q4 of 2010.

TEAR ) BFEEIRFE

This is a project organized by ¥liIE & AR #H B ZE = . The theme of this project
is to promote the social responsibility of enterprises, NGO and schools in Kwan Tong
district, to encourage those enterprises and NGO to actively take part in the district
and society; and to disseminate the message of citizenship responsibility, positive
attitude of life and environmental sustainability through this Carnival. Queensway
Junior Chamber will take part in this Carnival by organizing sub-projects. This event
will be held on Q4 of 2010.

Information Technology

5.4.1. Queensway Website
In 2010, we have revamp the Queensway junior chamber website
http://www.qgjc.org.hk , with new look and features, we hope to bring new
interaction to our members and our friends.

International Affairs

5.5.1. ASPAC
Total 3 Queensway members had attended ASPAC Singapore in June. |
have met Immediate Past President of sister Chapter Okinawa Junior
Chamber.

Leadership Development

5.6.1. Five Star Training
The following members from Queensway Junior chamber has attended the
Five Star training organized by NOM:

Member Date
MAD Suki Cheung 27-28 Feb
ITO Man Fok 26-27 Jun

PRO Jasmine Leung 26-27 Jun

5.7

5.8.
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5.6.2.  JCI Presenter
The following members from Queensway Junior chamber has attended the
Five Star training organized by NOM:
Member Date
PP John Ng 17 Apr
MAD Suki Cheung 17 Apr
Membership Affairs
5.71. Membership Status
Updated membership status of Queensway Junior Chamber is as follows:
Full Member 34
Prospective Member 9
Senior Member 12
Total Member 55
5.72. Prospective Member Orientation

One Prospective Members Orientation was held in Apr 2010 for providing
more background for Prospective Members

Public Relations

5.8.1.

5.8.2.

5.8.3.

Joint Fellowship Gathering (Internal)
Chinese Year Bonanza ” & MFFEZ S K" was co-organized by BJC,
QJC, & AJC, successfully held on 27 Feb 2010.

Joint Happy Hour (Internal)

Joint Happy Hour in a kind of gathering for members to met JC friends.
Therefore, QJC would like to have happy hour co-hosted with different
chapters. Enclosed is the list for the joint Happy hour we have in 2010.

First happy hour was co-hosted by TPSJC, QJC and OCJ on 4 Mar 2010 at
Hotel Panorama, TST, with the theme to promote ASPAC.

Second Happy Hour was co-hosted by CJC, QJC and AJC on 17 May 2010
at Cloud nine, TST. There are over 60 members and friends to come the
event.

Participation in the Champion of Champion Programs (Internal)

Encourage members to attend the COC, the following is the COC events as
Queensway members attended:

Month COC Venue

April Dart Jubilee Bar & Restaurant TST
May Sport Days ~ Wan Chai Sports Ground
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5.9.

5.10.

Publication

*Our official publication PROGRESS was released in August. This is an electronic
version and posted in website of Queensway Junior Chamber.
served a mean for communicating among members and external promotion to

outside.

Records & Recognition
Award presentation will be held on AGM cum MFG in October 2010.

INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1. NOM Involvement:
JCIHK 60th anniversary ball

6.1.1.

6.1.2.

6.1.3.

6.1.4.

6.1.5.

Sponsorship
Secretary

Public relationship

UNMDG project
Public relationship

QJC VP Amy Tin

QJC IAD Veronica Ji

QJC Fay Wang

QJC VP Von Leung

Public Speaking contest

Chairlady
Treasurer
Registration
Programme
Promotion

Public relationship
Public relationship

QJC MA Director Suki Cheung
QJC MA officer Leo Ng

QJC Angus Au Yeung

QJC IT officer Man Fok

QJC Publication officer Ray Tam
QJC publication director Suki Pat

QJC Dan Lui

Senior Member Club

Vice president

QJC Joseph Lee

Attendance on NOM Activities (as 31 July 2010)

Date

12 Dec 2009
19 Dec 2009
1 Jan 2010
5 Jan 2010
6 Jan 2010
9 Jan 2010
16 Jan 2010
30 Jan 2010
24 Feb 2010
28 Feb 2010
20 Mar 2010
21 Mar 2010

Event

Joint Directors Meeting
Executive Training

NOM and LOM P gathering

JCI VP Receipt Dinner

NOM Inaugural Ball

NOM LD Training — Super Stars
Joint Board Meeting

Public Speaking first OC Meeting
NBN Happy Hour

5 Star training

JCI Public speaking seminar
Executive training — by NWP

Organizer and Location
NOM, Chai Wan

NOM, Kowloon Tong
NOM, North Point
NOM, Jordan

NOM, HKCEC

NOM, Quarry Bay
JCIHK, JC office

TST Wonderland Cafe
JCIHK, Central

JCIHK, Yuen Long
JCIHK, CJC, QJC, TST
JCIHK, TST

The Publication

6.2. Other LOMs Involvement:
Joint Projects

6.2.1.

6.2.2.

26 Mar 2010
16 Apr 2010
17 Apr 2010
24 Apr 2010

5 May 2010

6 May 2010
8 May 2010

13 May 2010

15 May 2010
23 May 2010
3-7 Jun 2010
19 Jun 2010
27 Jun 2010
12 July 2010
17 July 2010

Date
27 Feb 2010

INATIONAL

NANIV/ENITINNI

E-bid book seminar

ASPAC bidding party

Joint board meeting

JCIHK public speaking —

semi final

JCI World - Public speaking —
HK selectionOC

60th Anniversary Ball

JCI World — Public speaking —
HK selection

Membership system and change
maker forum briefing

Change Maker forum

TOYP press conference
ASPAC

Joint Directors Meeting
UNMDG kick-off ceremony
NOM mid-year evaluation meeting
3rd Joint Board Meeting

Event

JCIHK, JC office
NOM, Mongkok
NOM, JC office

NOM, CJC, QJC, Poly University

NOM, CJC, QJC, Hung Hum
JCIHK, TST

NOM, CJC,QJC, Hung Hum

JCIHK, JC office

JCIHK, Poly Anniversary
JCIHK, Wanchai

JCIHK, Singapore
NOM, Poly University
NOM, TST

NOM, JC office

NOM, JC office

Chinese Year Bonanza ” £&iE EZ4K”
was co-organized by BJC, QJC, & AJC.

Attendance on LOM Activities (as 31 July 2010)

Date

2 Jan 2010
4 Jan 2010
7 Jan 2010
8 Jan 2010
9 Jan 2010
12 Jan 2010
13 Jan 2010
15 Jan 2010
19 Jan 2010
29 Jan 2010
8 Feb 2010
9 Feb 2010
25 Feb 2010
26 Feb 2010
27 Feb 2010
5 Mar 2010
20 Mar 2010

Event

IJC Inaugural ceremony
Inaugural 2nd OC meeting

PJC Inaugural Dinner

Pre-board meeting

HKJTT Inaugural

QJC board meeting

QJC Inaug dinner

BJC Inaug

CLJC Inaug

Feb MFG OC meeting

QJC Inaug dinner — e meeting
QJC board meeting

CJC Chinese Bonanza cum MFG
OJC Easy Com Easy Goal Seminar
Joint Chinese Bonanza cum MFG
5E training

OJC anniversary dinner

Organizer and Location
IJC, Wan Chai

QJC, TST

PJC, CWB

QJC, TST

HKJTT, CWB

QJC, JC office

QJC, Wai Chai National Hotel
BJC, CWB

CLJC, Kowloon

QJC, CwB

QJC, JC office

QJC, JC office

CJC, TST

OJC, North Point

BJC, QJC, AJC, TST
LRJC, JCIHK office
OJC, TST
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23 Mar 2010 QJC board meeting
27 Mar 2010 BIZESTE e HRESTHRBBRE HJC, JC office
29 Mar 2010 BREFRSEES R ETE

%548 360, £—M< (& CEO

QJC, JC office

E# - MAE RS ER) AJC, JC office
3 Apr 2010 SJC Love of Earth Opening Ceremony SJC, Shatin
10 Apr 2010 MBI EEFEMESE , FE

Bme B EFEMmE T T\

%, BERLEmE, HJC,JC office
26 Apr 2010 QJC PMO QJC, JC office
27 Apr 2010 QJC board meeting QJC, JC office
30 Mar 2010 LRJC fund raising LRJC, TST

5 May 2010 JCI World - Public speaking —
HK selection OC

15 May 2010 INF IR ——RETHRHDIR) T

QJC, Hung Hum

B EREIAE CLJC, Kowloon Tong
16 May 2010 EFA@E - BOE BJC, CWB

16 May 2010 TeEFRAEETIEESS
'RESO8, LLE

17 May 2010 Joint Happy Hour

18 May 2010 QJC board meeting

25 May 2010 B SFREBRESBERT
F/8i8 360, 2/ (FHEEAT ) AJC, Wanchai

NDJC, E5H 2 85
CJC, QJC, AJC, TST
QJC, JC office

28 May 2010 [(BRE]|$=8 PJC, Central
29 May 2010 AJC Fund raising AJC, Wanchai
10 Jun 2010 Past President Gathering QJC, TST

15 Jun 2010 QJC board meeting QJC, JC office
25 Jun 2010 QJC MFG cum PP Senator Jeff Farewell QJC, TST

3 July 2010 KJC 45th Anniversary Banquet KJC, TST

18 July 2010 HKJTT MC competition HKJTT, Tsuen Wan
25 July 2010 LRJC football fund raising LRJC, TST

29 July 2010 QJC SMC gathering QJC, TST

7. CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to serve every member as President of Queensway Junior Chamber in 2010.
During this year, | gained a lot of valuable experience and memories that | treasure most. It is one
of the fruitful journey in my Jaycee career, which provide me a platform to lead and learn.

Taking this opportunity, | would like to express my heartfelt thanks to many individuals: all the past
presidents and members for their great contribution, unfailing support and valuable advices. It was
glad that in Queensway Junior Chamber, our members are showing their passion and energetic
moments; especially our board of directors, IPP Parlett Chang, VP Amy Tin, VP Kenneth Ng, VP Suki
Leung, VP Jennifer Lam, VP Von Leung, HS Chilli Kum, HT Amanda Kwok, Director Suki Cheung,
Director Suki Pat, Director Veronica Ji, Director Coeus Leung, Director Adele Chan and all officers;
without each of you in running your office diligently, we would not make all the achievements. |

\ IATlhkl Al

W I
NANIV/ENITINNI

would like to thank also to a group of advisors: presidential advisor PP Senator Amy Leung,
presidential advisor PP John Ng, chapter affairs advisor PP Senator William Kwan, publication
advisor PP Senator Connie Chan and publication advisor PP Senator Jean Francois Arnold for their
valuable advices and tremendous support, it help me a lot in running the chapter. To my IPP Parlett
Chang who always give supports and advises to me proactively and when | need it, these advise
always help me to solve many issues and face difficulty. To NAEO Franco Ma, who remind me a lot
and support to me.

Sincere thanks should be given to our Guest speakers, trainers, NOM officers, JCIHK staff and
classmates of other Chapter Presidents in 2010 for their support.

| would like to express my sincere thanks to National President Senator Gene Tang who have lead
us to make so much achievements and to contribute to the community.

Last but not least, wishing the coming National board of directions to reach another height in 2011.
Jeffrey Yip

President of 2010
Queensway Junior Chamber
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NATIONAL

REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION
FROM PRESIDENT OF
SHATIN JUNIOR CHAMBER

Foreword

“We Care”

is the spirit we have been spreading from within Sha Tin Junior Chamber and is our

slogan this year. Our member development is first and foremost our priority where we stress on

all four areas of opportunities.
strengthening our services in the Sha Tin district.

We have also extended our caring spirits to the community by

Our flagship project, Love of the Earth 2010,

has further demonstrated how SJC cares for the Earth by educating young ones the importance of
sustainable development and bringing them to Shanghai in experiencing World Expo 2010.

Organization

2.1

2.2

2.3

2.4

25

Executive Committee Members
President

Immediate Past President

Vice President

Vice President

Vice President

Honorary Secretary

Honorary Treasurer

Directors

Community Development Director
Leadership Development Director
International Affairs Director
Membership Affairs Director
Membership Extension Director
Secretariat Director

Advisors

Presidential Advisor

Community Development Advisor
International Affairs Advisor
Leadership Development Advisor
Membership Affairs Advisor
Public Relations Affairs Advisor
Publication Advisor

Youth Affairs Advisor

Appointed Officers
Public Relations Officer
Youth Affairs Officer

National Assigned Executive Officer
National Vice President

Lena Wong
Alec Yeung
Cindy Kwan
Yoyo Lee
Sammi Tsui
Ronald Kan
Clara Yeung

Nathan Ng
Alvin Chiu
Cammy Lam
Walter Ng
Henry Li
Monique Man

Past President Migi To

Alex Lam

Past President Ocean Wong

Past President Norm Lau

Past President Novel Ho

Past President Sammy Leung
Past President Senator KY Leung
Past President Jessie Chan

Camille Lam
George Chan

Michael Tang
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2.6

2.7

2.7

2.8

Trust Fund Committee
Chairman

Secretary

Committee Members

Ex-officio Member

Long Range Planning Committee
Chairman
Committee Members

Immediate
Ex-officio Member

Election Committee
Chairman
Committee Members

Ex-officio Member

Other Appointments
Patron

Honorary Advisor
Honorary Legal Advisor
Honorary Auditor

Meetings

3.1.

3.2.

3.3.

Board of Directors Meetings

Past President Senator Norm Lau
Past President Senator Betty Lau
Past President Senator Sammy Leung
Past President Jessie Chan

President Lena Wong

Past President Perry Chow

Hon. Life President Senator Peter Lo
Past President Herman Lee

Past President KY Leung

Past President Senator Iris Ip

Past President Ocean Wong

Past President Senator Betty Lau
Past President Senator Norm Lau
Past President Grace Kwok

Past President Senator Sammy Leung
Past President Migi To

Past President Jessie Chan

Past President Novel Ho

Past President Senator Jojo Kong
Past President Alec Yeung

President Lena Wong

Immediate Past President Alec Yeung
Past President Ocean Wong

Past President Senator Norm Lau
Past President Senator Jojo Kong
President Lena Wong

Sha Tin District Officer

Mrs Do Pang Wai-yee, J.P.
Mr Thomas Pang, BBS, J.P.
Tony Kan, BBS, J.P.
0.S.R.C.PA. Lid.

Board of Directors meetings were held each month at the JCIHK Office. Eight board meetings
were smoothly held from January to August 2010.

Monthly Fellowship Gatherings

Monthly fellowship gatherings were held throughout the year.

Mid Year Evaluation Meeting

3.4.

3.5.

NATIONAL

Mid Year Evaluation Meeting was held on July 11, 2010.
Long Range Planning Committee Meeting
Meeting was held on July 24, 2010 to review the actions taken for 2010 and
recommended strategies of the Chapter’ s short and long term development. The
distinct value of Sha Tin Junior Chamber is to provide members opportunities to grow and
develop no matter what their backgrounds are.
3.4.1. Task Force Committee
A task force committee was formed to review the MA&A so that honorary
title can be granted to individual who contributes substantial amount to the Chapter.
Chairman Past President KY Leung
Members Past President Senator Norm Lau
Presidential Advisor Past President Migi To
Past President Senator Jojo Kong
Ex-officio Member President Lena Wong
Annual General Meeting
The 23rd Annual General Meeting was held on September 19, 2010 in Grand Capital
Banquet Hall in Sha Tin to receive and adopt the reports from the Board of Directors
2010 and Election of Executive Committee Members 2011.

Finance

Sponsorship packages were offered at the beginning of the year to help raise funds for the
Chapter. In addition, we held our fund raising project in the form of wine & seafood gathering
on July 24, 2010 with over 60 members and friends joining us that afternoon.

The overall financial situation was healthy with the prudent monitoring of the budget and
expenditures. All projects were self-financed.

4.1.  SJC Trust Fund Committee
SJC Trust Fund Committee had its committee meeting on February 12, 2010 where
committee members reviewed the applications for Love of the Earth 2010 sponsorship
and also discussed the investment strategy for the trust fund.

Projects / Activities

5.1.  Membership

i. Membership Extension
As at August 2010, the membership figures of Sha Tin Junior Chamber were as follows:

Ordinary Members 36
Prospective Members 9
Senior Members 13

From January to August, we recruited 11 prospective members and 8 members were newly
inducted. PMs were recruited mainly by members’ referral. Three PMs signed up at the
NOM Recruitment Seminar Change Maker.
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5.2.

Membership Retention

Understanding the values of JCI is crucial to retain our members. We keep reinforce the
values of JCI to our members through our events and gatherings. If members can keep the
faith in the values of JCI, they will stay. Informal gatherings such as Causal Lunch @
Central were held in February, June and August to enhance fellowship. Furthermore,
MA team also organized casual gatherings such as karaoke get-togethers and star gazing
event in March.

Fellowship Gatherings
Monthly Fellowship Gatherings with different themes were held throughout the year. We
encourage our members to share their interest, their professionals in our MFGs.

Prospective Member Orientation
PMO was held on July 11, 2010 with Presidential Advisor PP Migi shared her own
experiences on SJC history with PMs.

Community Development

Love of the Earth 2010 — Build Your Dream

The objective of the project is:

Theme: Better City Better Life

Objectives: Aligning the theme of World Expo Shanghai 2010, we target to increase the
awareness of young students and the general public on the importance of green living and
urban planning.

The Opening Ceremony kick-started the project and at the same time celebrated the 10th
anniversary of Love of the Earth environmental series on April 3, 2010. Nine journalists
from seven media outlets attended the Ceremony. Post-event media interviews also took
place, spreading environmental messages beyond the confines of the event date.

The Hong Kong Education Camp commenced right after the Opening Ceremony and was
successfully completed on April 4, 2010. Forty students learnt about how science and
technology could create a sustainable environment through a session conducted by three
architects from the Hong Kong Institute of Architects. They also learnt how to live a low
carbon life through an interaction with Mr Jan Lai, Vice-Chairman of Green Sense. At the
end of the Camp, the students took an oath to become Environmental Ambassadors by
spreading the message to friends and families.

Ten students have been selected to visit World Expo with us in Shanghai from August 4 to 8,
2010.

The pavilions we visited were related to the theme of Shanghai World Expo: Better
City, Better Life. The students learnt about the challenges our environment was facing,
the latest technologies to preserve our environment, environmental features of selected
cities and blueprints for ideal cities in the future.

During our two-day Expo visit, we participated in the National Youths World Expo
Experience Tour "2 SV FHEEEE - KE XK/ HHE , , hosted by Hong Kong-
Shanghai Youth Exchange Promotion Association (JE/& &S £ MIEE S ), organized by
Shanghai United Youth Association, Hong Kong Youth Exchange Promotion United
Association and Hong Kong United Youth Association ( -85 EHA® - HETERM
RS - HBEER S ) and co-organised by Sha Tin Junior Chamber, seven provincial
United Youth Associations and ten Youth Exchange Promotion Associations.

The 20 students then entered into a one-day exchange. They shared with each other what
they have learnt in Expo and built models of their ideal cities in groups. They also learnt
about the UNMDG. At the end of the exchange, the students made a commitment on what
they would do to preserve the environment.

ii. Services in Shatin District
Our members participated in several secondary school mock interviews to help F.5 and F.7
school leavers through Ma On Shan Sheng Kung Hui.

We continued contribute ourselves to the Sha Tin Social Welfare Department committees
by nominating President Lena to be serving as the committee member for District Welfare
Coordination Mechanism and Community Development Advisor Alex Lam as the committee member
for Promotion of Volunteer Services.

President Lena was invited as one of the judges for Yiu Nan Association coloring contest in March
to select best works from students and extended our networks with other non-governmental
organizations in Sha Tin.

SJC was also one of the supporting organizations of the Child Development Fund mentorship
program of Shatin Boys and Girls Club Association where we promoted the mentorship recruitment
program to SJC members and members of all JCI Hong Kong through NOM. President Lena was
also invited to be committee member of Advisory Committee of the BGCA #5# B B mentorship
program to provide advices for strategies and directions of the program.

SJC is co-organizing the Sha Tin District Office’ s Sha Tin Festival environmental carnival with
Shatin Inhabitants Association and Activist Association to promote Love of the Earth 2010 and
environmental protection to fellow citizens in the district.

5.3. International Affairs
5.3.1. 2010 JCI-ASIA PACIFC CONFERENCE
Four members from our chapter participated in ASPAC in Singapore and participated
the bidding of hosting right of ASPAC 2012 in Hong Kong. We had also convinced 7
members from our sister chapter WJC to join this year ASPAC to witness our
successful bidding of ASPAC 2010 hosting right.

5.3.2. 2010 JCI World Congress

Eight members from our chapter confirmed their participations in JCI World Congress
in Osaka this year.
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5.4.

5.5.

5.3.2

5.3.3

Sister Chapter Wakayama Junior Chamber formal visit to Hong Kong

We had over 20 members led by President Shinji Nishihiro from our sister chapter
Wakayama Junior Chamber who joined us in sharing the happiness and joy of
Chinese New Year in welcoming the year of Tiger from February 22 to 24, 2010.
WJC members were welcomed at the airport followed by a courtesy visit to Sha Tin
District Council Chairman Wai Kwok Hung JP and Assistant District Officer Eric Kwok.
A welcome reception was held at the Sha Tin Star Seafood Floating Restaurant and
we also had the New Year Bonanza cum WJC reception the next day.

This year we have invited WJC members to stay in the Royal Park Hotel in Shatin so
they could spend more time in the area and learn more about this great community. It
was a very good cultural exchange between members of the two chapters.

Friendly Organization Jiangmen Youth Federation (JYF)
We continued our close relationship with Jiangmen Youth Federation and will visit
them in the end of 2010.

Public Relations

5.4.1.

5.4.2.

5.4.3.

Courtesy visit to Sha Tin District Officer

Courtesy visit to Sha Tin District Office was held on August 27, 2010 to review SJC' s
works in 2010 and to discuss the cooperation between SJC and the District Office in
years to come.

Dragon Boat Training

SJC has organized Dragon Boat Training and Race again this year to call for members
from SJC and other LOMs to take part on the boat. We had 5 trainings followed by
contests in Mui Woo and Shing Mun River.

This year SJC has also assisted NOM in taking part in Shing Mun River TVB cup and
supported NOM in arranging trainings for the officers. The JCI Hong Kong 60th
Anniversary boat took part in the Shing Mun River race on Tuen Ng Festival day.

Joint PR Gatherings
Joint PR activity was held with TPSJC on June 18, 2010 to enhance the fellowship
between the two chapters.

The four chapter PR gathering — Poolside party will be jointly organized with DJC,
CJC and CLJC on September 23, 2010 for fellow members to have some fun before
National Convention.

Business Affairs

5.5.1.

Business MFG
In August, we hosted a Monthly Fellowship Gathering on the topic of funeral service
business for our members to learn more about this unique business.

5.5.2.

Business Networking

On August 18, 2010, we had a business networking dinner with Sha Tin Industries
and Commercial Association with the chairman as the speaker to share his own t
houghts and experiences in running the business.

5.6. Leadership Development

5.6.1  Officers Training Workshop for 2010 Board Members
In order to server our Chapter and members better, Officers Training Day was held on
November 29, 2009. Also project management training was also conducted to board
members and fellow members on July 11, 2010 to strengthen our knowledge in
organizing a star project.

5.6.2 President Academy
HS PC Ronald and JC Francis Lo attended the President Academy held on July 31 to
August 1, 2010.

5.6.3 JCI Training
PP Ocean Wong attended the JCI Trainer and Priscilla Wan graduated from the JCI
Presenter in order to strengthen SJC trainers’ profile. HS Ronald had attended two
trainings namely JCI Network and JCI CSR during ASPAC.

5.6.4 Trainers' Training Opportunities
In Love of the Earth 2010 — Hong Kong Education Camp, we had invited JCI Training
Director ITF Roberto Noroha to lead three assistant trainers: PP Anthony Cheung
(EKJC), VP Cindy (SJC) and VP Zelia Wong (NDJC) to provide total six training hours
in the 2 days camp.
Furthermore, PP Senator KY and President Lena were also the trainers for Love of
the Earth 2010 — Shanghai Exchange Camp where exchange activities took place
between students from Hong Kong and from Shanghai after the visit to World Expo.

5.6.5 Other NOM Trainings
Three members attended the NOM 5-star training including: Monique Man, Cecilia Ng
and Charlotte Lee.
President Lena, Secretariat Director Monique and Public Relations Officer Camille
attended the JCI Executive Training by Past World President Lars on March 24, 2010.

5.6.6 Chairmanship
The following members strengthen their leadership skill and demonstrated their
Chairmanship skill through organizing projects:-

Chairmen / Sub-com Chairmen Projects

Membership Extension Director Henry Li

Inaugural Ceremony 2010 and Monthly
Fellowship Gathering January 2009

International Affairs Director Cammy Lam

New Year Bonanza cum WJC Reception

Honorary Secretary Ronald Kan

Love of the Earth 2010
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Public Relations Director Camille Lam Love of the Earth 2010 — Opening Ceremony

Community Development Director Nathan Ng Love of the Earth 2010 — Hong Kong Education
Camp

Past President Novel Ho Change Maker Forum (NOM Recruitment Seminar)

JC Edward Hui SJC Wine and Seafood Fundraising cum July
Monthly Fellowship Gathering

JC Charlotte Lee August Monthly Fellowship Gathering

Secretariat Director Monique Man Annual General Meeting 2010 cum September

Monthly Fellowship Gathering

5.7.  Information Technology
Our chapter has the following channels where we have regularly updated our events and
photos:.
Official Website: http://www.sjc.org.hk
Photo Album: http://photo.sjc.org.hk
Facebook Groups: http://www.facebook.com/group.php?gid=5532244627
JCI Hong Kong website: http://www.jcihk.org

5.8. Publication
5.8.1 Riverlight
Official Publication ‘Riverlight was released in January 2010 and August 2010 and was
sent to JC members, WJC, JYF, Sha Tin District Officer and local NGOs for publicity.

Involvement with NOM and LOM

6.1. Involvement with NOM
6.1.1. Hosting NOM Project
Our chapter co-hosted the NOM project — Change Maker with Dragon Junior
Chamber with over 450 members and friends attending. The event was held on May
15, 2010 where we had invited Dr. Frederick Ma, Mr. Cheung Ka Ho and Ms. Tang Siu
Lam to share their own experience in making changes to themselves and to the world.

6.1.2. Individuals serving NOM
We are very honored to have the following members who contributed to NOM in 2010:
National Vice President PP Senator Jojo Kong

Deputy Chairman - UNMDG PP Migi To
Chairman — Chang Maker PP Novel Ho

OC — Change Maker MED Henry Li

OC — Change Maker SD Monique Mans

6.2 nvolvement with other LOMs
Joint PR Gathering with TPSJC JC Christina Mok, MED Henry Li
Joint Poolside Party with DJC and CLJC CDD Nathan Ng

Conclusions & Acknowledgement

Seven year of JC life has taught me a lot from the hard skills of project management and
parliamentary procedure to the soft skills of people management and leadership. | have gained a lot
of experience and friendship in this organization which | have not been able to encounter elsewhere.
In this seventh year, | have taken a further step to serve my beloved Chapter as the President and
take up more challenges.

SJC has always been a big family where we treasure our harmony and fellowship. This year we
have decided to widen this love and care to the community and the Earth.  “We Care” is the
slogan which reflects our belief that makes SJC unique.

Presidential Advisor Past President Migi has been giving good advices to me and our board
members at all times. Intermediate Past President Alec further taught me how to be a true leader.

Past Presidents’ supports have always been the gems of our Chapter and their advices to fellow
members are always treasured. | would like to thank for all Past Presidents and area advisors:
Honorary Life President Senator Peter Lo, Past President Herman Lee, Past President Senator KY
Leung, Past President Senator Iris Ip, Past President Senator Betty Lau, Past President Senator
Norm Lau, Past President Grace Kwok, Past President Senator Sammy Leung, Past President
Jessie Chan, Past President Novel Ho, Past President Senator Jojo Kong and Past President Perry
Chow for their invaluable advices.

Thank you for the board members and officers for their devotion to the Chapter. They include
Honorary Secretary Ronald Kan, Honorary Treasurer Clara Yeung, Vice President Cindy Kwan, Vice
President Yoyo Lee and Vice President Sammi Tsui, Community Development Director Nathan Ng,
Leadership Development Director Alvin Chiu, International Affairs Director Cammy Lam, Membership
Affairs Director Walter Ng, Membership Extension Director Henry Li, Secretariat Director Monique
Man, Public Relations Officer Camille Lam and Youth Affairs Director George Chan. They have given
greatest commitment and contributions to the Chapter.

Special thanks for all Project Chairmen, Organizing Committee members for their greatest efforts.

On behalf of Sha Tin Junior Chamber, | would like to extend my sincere gratitude to National
President Senator Gene Tang, National Assigned Executive Officer National Vice President Michael
Tang and all National Officers for their support and guidance throughout the year. Thanks for all
Chapter Presidents on sharing JC experience and supports.

Besides, | would like to express my greatest appreciation to our Patron, Mrs DO PANG Wai-yee, J.P.
Sha Tin District Officer, Honorary Advisor, Mr Thomas Pang, BBS. J.P,, Vice Chairman of Sha Tin
District Council, Honorary Legal Advisor, Tong Kan BBS, J.P., Honorary Auditor, O.S.R. CPA Ltd,
President of Wakayama Junior Chamber, Shinji Nishihiro, Chairman of Jiangmen Youth Federation,
Mr. Liang, sponsors and supporting organizations for their continuous support to our Chapter.

Lena Wong
President 2010
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL SENIOR MEMBER CLUB CHAIRMAN

FOREWORD

As the Chairman of the Senior Member Club, | believed that “40” was the GOLDEN AGE and
the Graduated JCs were RE-BORNED to another HORIZON. And there was NO BOUNDARY OF
SERVICE and to serve the needed by the LEADERS, who benefited from the TRAINING OF JCI.

COMMISSION STRUCTURE

2.1  Executive Committee

Chairman Senator Angela Chan
Immediate Past Chairman Senator Kenneth Ho
Secretary Polly Chow

Treasurer Senator Brenda Lam
Vice Chairman Senator Patrick Au Yeung
Vice Chairman Senator Connie Chiu
Vice Chairman Senator Flavia Lam
Vice Chairman Joseph Lee

Vice Chairman Senator Gabriel Li
Vice Chairman Geoffrey Lung

Vice Chairman Senator Shirley Mok
Director Stephen Chan
Director Dilys Lam

Director Louis Lam

Director Kenneth Lee

Director Patrick Li

2.2 Panel of Advisors
2008 National President Senator Eric Tang
2002 NSMC Chairman Senator Winnie Wong
2008 NSMC Chairman Senator Lawrence Hui

MEETING

Executive Committee meeting was held on Thursday, the 3rd week of every two-month to
receive committee members’ progress reports of respective activities.

FINANCE

4.1 Hon Patron
We were grateful to have 1988 JCI World President Senator Jennifer Yu to be our Hon
Patron to provide support and guidance to our 2010 activities.

4.2 Sponsors
With the continuous generous contribution from Past National President and supportive
senior members, a total of HK$15,000 donation was received. | would like to take this
opportunity to thank the following donors:

Senator Paul Yan, SBS, JP
Senator Henry Chan, BBS, JP
Senator Winston Tsang

4.3 Fund Raising Activity — Mega Concert 2010
| am pleased to report that Mega Concert 2010 was successfully held on 22th August 2010 at
Y Theater. Over 400 tickets were sold and raised over $300,000 for “Nothing But Net”
program and the Day Care Center and Youth Dormitory of Evangel Children's Home. 14 LOMs
and 3 types of members were engaged in organizing this activity.

Membership & Membership Data

SMC Membership, tremendous work and attention were drawn in; the data and contact list were
updated. The supports from NOM and LOM Presidents were much appreciated.

ACTIVITIES REPORT

6.1 Fellowship

6.1.1 January Tea Gathering - " B ARERER A 2542 " was held on 23rd January 2010. More than
94 participants coming from 19 Chapters joined us. It was certainly a good start as there
were not only representatives from ALL LOMs, we also had guests from SMA of Macao
JC and Penang JC.

6.1.2 February CNY Spring Dinner - " & R B X Z {1 52 5 - 37 & B #F " was held on 24th
February 2010 with more than 90 participants. KJC, DJC and EKJC's SMC Chairmen
and Coordinators were invited to be the OC, and they organized a wonderful evening for
senior members of different chapters to chit chat and mingle.

6.1.3 March tea Gathering - " B RR#EERgr 5544 327" was held on 27th March 2010.

6.1.4 NSMC “JHEAXRsRZEmE4 904 had attracted 26 SMs, spouses, family members and
friends on 4th September 2010.

6.1.5 The NOM and LOM SMC Chairmen & Coordinators Fellowship Gathering was held on
24th April 2010. 17 chapters had joined the gathering. Special thanks to Hon Patron
Senator Jennifer Yu, NIPP Senator Ken Wong, Past Chairmen Senator KM IP, Senator
Eric Poon, Senator Dennis Leung, Senator Vico Yip, Senator Lawrence Hui and IPC
Senator Kenneth Ho for sharing their experiences and happy reminiscences of SMC.
It's important that LOM SMCs had exchanged their experiences, issues and concerns.
The participants had donated a total sum of $3,000 for the Qinghai Earthquake Relief
Fund of Oxfam Hong Kong. Our SMC members while enjoyed good fellowship and
participate in serving the needed. JC' s spirit is rooted in our mind and soul.

6.1.6 The warm hospitality of Hon Patron Senator Jennifer and JCI Honorary Advisor
Senator Sonny was extended to NOM SMC and LOM SMC. They have a Lunch
Gathering on 19th June 2010, 4 tables were packed full with Past Chairmen, Advisors,
Ex-com members, LOM SMC Chairmen and Representatives. It was a good chance to
learn more from Uncle Sonny and listen to the gentle talk from HLP Jennifer.

6.1.7 Visit to Hong Kong Geopark is scheduled in November

6.1.8 Due to various sorts of travelling alert, the cruise tour was cancelled.

303



*
9
i a®

..s.%',.

304

6.2 Special Events
6.2.1 ASPAC - Eating & Sightseeing Tour
Over 50 SMC members attended ASPAC 2010 Singapore with 233 HK delegates on 3rd
- 6th Jun, 2010. It s a memorable moment to witness the success bidding of ASPAC
2012 Hong Kong. The energetic HK Biding team had been so devoted, enthusiastic to
present JCIHK at each General Assembly, Opening and Inter-Chapter Nights.

The NSMC Luncheon at the HQ Hotel and Dinner at Getlan were organized by Vice
Chairman Geoffrey Lung and Director Dilys Lam. NP Senator Gene, Ex-Officio NIPP
Senator Ken, NOM Offices, had enjoyed a cozy lunch gathering with the SMC
Delegates.

Special thanks to Mrs. Emily Lung for her super coordination work in arranging
restaurants, durian shop and transportation for NSMC “Eating Tours” .

3 video reports of ASPAC 2010 Singapore were released on 6th Jun 2010, this was the
pioneer reporting method in NSMC. Applause to Advisor Lawrence, for being the only
video crew and carried all the equipment under the hot weather.

6.2.2 SMC Golf Tour
SMC Golf Tour was launched on 9th July 2010 at Mission Hills Leadbetter. It s our
honor to have JCI Honorary Advisor Senator Sonny Yu to be the Guest of Honor and
hosted the Opening of this event. Unfortunately, Chairman Geoffrey Lung had injured
his ankle and unable to attend the tour. Thank you to Advisor Winnie Wong for being the
Acting Chairman and Raymond Chin and Henry Yu of CJC for their coordination.

6.2.3 JCIHK SMC & SMA Macau Mahjong Competition
The annual Mahjong Competition with SMA Macao — “& X1t~ FH R 2”7  will be
organized on 31st October 2010.

6.2.4 OSAKA Congress
6.2.5 13th Anniversary Celebration — Happy Together ( #¢ & - 4 #% 7% ) will be held on
16th December 2010 at Telford Recreation Club, Telford Plaza.

6.3 JCIHK Affairs

6.3.1 Inaugural Ball

6.3.2 60thh anniversary Ball
JCIHK 60th Anniversary Ball, our Ex-Com Members and SMC members had enjoyed a
good evening and recaptured the success of JCIHK' s history.

6.3.3 45th National Convention
Thanks to Convention Director Eric Lin and CDC team’ s efforts and hard work, NSMC
Luncheon and Graduation Ceremony will be held during the Convention.

6.4 Others
6.4.1 NMSC had raise $2,000- for Haiti Relief Fund Raising.
6.4.2 NP Senator Gene had lead SMC to ran the Standard Chartered HK Marathon 2010 of
10kmon “STEES .

ALUMNI ISSUE

On the Alumni issue, thanks for the efforts of Ex-Officio NIPP Senator Ken Wong and Advisor
Senator Eric, it will be proposed during the AGM.

CONCLUSIONS & ACKNOWLEDGEMENT

Three quarters were past, some works were still on the agenda; many activities were launched,
joyful memories were added to SM’ s albums. All these were done by the dedicated work of NSMC
Ex-Com Members, Advisors, LOM SMCs, Activity OCs and helpers, Sponsors, spouses and family
members. | sincere appreciate the supports, advices and encouragement from Honorary Patron
Senator Jennifer, JCI Honorary Advisor Senator Sonny, NP Senator Gene Tang, NIPP Senator Ken,
Advisor Senator Eric Tang, Advisor Senator Winnie Wong, Advisor Senator Lawrence Hui, Past
Chairmen, NOM, LOM SMCs, Mrs. Emily Lung (spouse of VC Geoffrey Lung), Mrs. Peggy Li (spouse
of VC Senator Gabriel Li), PP Eva Lum (spouse of VC Senator Patrick Au Yeung), Joyce (daughter
of Senator Petula Wong), Adrian (son of Senator Flavia Lam), Jackson (son of VC Senator Shirley
Mok) and all Ex-Com members of NSMC 2010. It is my honor to work with a team of devoted and
experienced Ex-Com members. Lastly, my heartfelt thanks to all SMs and JCs for their supports and
participation, these are the vital elements and the fundamental value of SMC.

Look forward to see you all at NSMC 13th Anniversary Dinner.
Happy Together!
Yours in JC spirit,

Angela Chan
SMC Chairman 2010
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REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION
ROM NATIONAL BUSINESS NETWORK COMMISSION CHAIRMAN

FOREWORD

The focus of National Business Network 2010 is to create a platform to JCIHK members to broaden
their business network. As for this main theme, we have organized 4 events which were all co-
hosted with other business organizations to ensure our members can meet different group of
business people.

COMMISSION STRUCTURE AND AREA REPORT

Vice chairmen:

Janice Yao  Ocean Junior Chamber

Steve Siu City Junior Chamber

Eugene Ho  Victoria Junior Chamber

Tracy Lau Hong Kong Jayceettes Junior Chamber

Year Plan:

Q1 Happy Hour Gathering

Date: 24 Feb 2010

Co-host: over 20 international business chambers

Number of attendee: JC members 30
Non JC members 200

Q2 Seminar Dinner

T - DAKE/A  BELERNEE

Date : April 22nd, 2010 (Thursday)

Time: 6:30Pm ~ 10:00PM

Co-host: The Chinese Import & Export Association - Youth Committee

Keynote Speaker :

1) Mr. Frederick Lam - Executive Director of the Hong Kong Trade Development Council
2) Mr. Michael Ngai - Managing Director of UBS, Hong Kong

Number of Attendance: 98 pax

Q3 Networking Happy Hour
Date: 25 Aug 2010, Wednesday
Topic: 25 _ ({2 A&
Co-host: 2G
The Hong Kong Chamber of Small and Medium Business - Youth Division

Q4: Networking Happy Hour
Date: 18 Nov 2010, Thursday
Topic: TBC ( LITHARFE)

CONCLUSIONS & ACKNOWLEDGEMENT

In this business world, networking is very important to every one of us. National Business Network
Commission is proud to build up a platform to let our JCIHK entrepreneurs to explore business
opportunity by meeting people in our events.

Renee Yeung

REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM NATIONAL COMMUNITY CONCERN GROUP CHAIRMAN

FOREWORD

It is my great honor to be serve Junior Chamber International Hong Kong in 2010 as National
Community Concern Group Chairman. | am pleased to submit my report to the General Assembly of
the 45th National Convention.

APPOINTMENTS

Team Members

Supervising Officers

- NEVP Senator Stanley Ng (IJC)
- NVP Michael Tang (IJC)

- NCCD George Ngan (IJC)

Community Concern Group Members

- Public Affairs Advisor Senator Felix Cheng (IJC)

- Public Affairs Advisor Senator Yvonne Wong (NDJC)
- Chairman — Michael Sze (PJC)

- Vice-Chairman —Michelle Liu (LRTT)

- Officer — C.K. Lam (HJC)

AREA REPORT

This year, NCCG will focus on fusing JC Members who are interested in social issues, so that they
response to different social issues and develop a group called Think Tank.

3.1 The Proposal on Consultation Development
NCCG was organisated roundtable on 26/1 and Forum meeting with Under Secretary for
Constitutional and Mainland Affairs, Miss Adeline Wong on 11/2. NCCG Forum " &@H Say -
WKEEIZEE , had 19 JC members from 11 chapters who attended.
NCCG was collected JCIHK Member s views and suggestion. We was sent the proposal on
Constitutional Development to Constitutional and Mainland Affairs Bureau on 19/2

3.2 2010-2011 HKSAR Budget Report Suggestion
Financial Secretary was delivered the 2010-11 Budget Report on 24/2. NCCG was written an
article to media on 26/2, and was organisated a roundtable to collect JC Member view on 28/2.

Roundtable with Mr. Stanley Wong Research Director of Central Policy Unit on 3/3. Roundtable
discussion to focus on 80's Generation JC members to feedback their view on 2010-2011
HKSAR Budget Report. Roundtable had 15 JC members from 11 Chapters who attended.

The Budget report suggestion from JCIHK was focus on:

i) Business and Financial Industries
i) Job Creation
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION
FROM INFORMATION TECHNOLOGY COMMISSION CHAIRMAN

3.3 Youth Summit 2010

The Home Affairs Bureau and the Commission on Youth (CQY) will jointly hold the Youth 1 FOREWORD

Summit 2010 to provide a platform for more than 600 young people to exchange views on It is an invaluable experience to me by serving Junior Chamber International Hong Kong as the
issues of concern to them as well as share their views with government officials, youth workers Chairman of Information Technology commission. | am pleased to report to the General Assembly
and other participants. JCIHK is co-organization and JC Mandy Kwok(NDJC) as a of the 45th national Convention as follows:

representative to join the forum discussion session. Discussion topic is Hong Kong Poverty
Problem ( FHB&EME ).
2 COMMISSION STRUCTURE AND AREA REPORT

2.1  Commission Members
NITC Chairman Tom Hung

3.4 The West Kowloon Cultural District stage 2 Public Engagement exercise
Opening ceremony was held on 20 August 2010 at exhibition hall. The West Kowloon Cultural
District (WKCD), now at Stage 2 of the public engagement exercise. Our three master planning
teams, Foster + Partners, Rocco Design Architects Limited and Office for Metropolitan
Architecture, have each prepared a Conceptual Plan for the WKCD. JC Zelia Wong (NDJC) JC
Eugene Chan(LRJC) as a representative with other young leaders to join the opening
ceremony.

2.2 Work Completed and In-progress
2.2.1 Email and server
2.2.1.1  Creation of email and maintenance of mail server
The email alias for all NOM officers, all areas and SMC were created. The
forwarded addresses of the individual emails are being updated upon
request throughout the year. A promotion email is provided for NOM and
LOM officers' use for internal promotion.

3.5 Mock Council Debate in the Legislative Council Building
Promotion of Parliamentary Culture is NCCG another task. NCCG organisate LegCo Mock
Council Debate ( #& # 17 7% € ) at LegCo Building on 23/10 to JC Member. Mock Council
debates aim to provide training opportunities for young people to enhance their understanding
of the work of the Legislative Council (LegCo).
The activity includes:
Role play on the passage of a bill and training sessions on the law-making process

We keep monitoring our domain and IP. Our domain jcihk.org has been
wrongly blacklisted in some international blacklist of spam database, every
time we find being blacklisted, we take action to require the removal.

2.2.1.2 Anti-spam action

4. CONCLUSION & ACKNOWLEDGEMENT We monitor the unsoligited junk emai! (spam) sending to jcihk.org accc?unt,
we have been upgrading our spam filtering system to block all blacklisted
| would like to express my sincere thanks to NP Senator Gene Tang, NCCG Public Affairs Advisor email and a new filter is added to filter all suspended junk mail.
Senator Felix Cheng and Senator Yvonne Wong, NEVP Senator Stanley Ng, NVP Michael Tang and To comply with the anti-spam action launched in May, we have to rename
NCDD George Ngan for Sharing valuable advice and idea on NCCG.. | enjoyed very much to work promotion @]C|hk0rg to this paﬂern promotion{year}{month}@jcihk_org each
with NCCG members — VC Michelle Liu and Officer C.K Lam, thanks for your valuable time and month. Besides, we encourage members to use bcc when Sending email,
effort. | also like to thank my mother chapter Peninsula Junior Chamber(PJC) and PJC President the hidden address helps to avoid the searching from spammers' tool.

Alvina Chan for their great support to me.

2.2.1.3 Stopping FTP service
We are grateful to have a sponsored server from Stanley Chen. We stopped

Michael Sze the FTP service in the server to further secure the server.
Chairman
National Community Concern Group 2.2.2 Website and online system

2.2.2.1 JCIHK website
Website was well operating and the director of account is distributed to each
NOM Area / Commission / Project and Chapter. We provide quick response
and high service level to all the users. So far, we received lots of positive
feedback from members.

2.2.2.2 Mini website
NOM Projects can have their own jcihk.org email and project website. NITC
have created an application form for projects, it helps Project chairman to
present their needs clearly which let the NITC to work efficiently. Normally all
email for 2010 projects will be kept for 2 years.
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Other online resource and application
On Online documents Submission system: It is created mainly for collecting/
publishing the meeting documents.

Security

Security rules are set according to the IT Security Policy and a series of
guidelines suggested by the Government of HKSAR. In order to give users
confidence that they are sending personal information securely, and to the
right place, a SSL Cert will be implemented to our website.

IT Work for JC Office

2.2.3.1

2232

2.2.3.3

CCTV & Broadband

We add a fixed IP for online CCTV. Although we are using PCCW dynamic
IP 4M Broadband service, we added a Fix-IP 100M Broadband service from
HKBN as we found we can saved much money by using this vendor.
What's more important is, we can have big improvement on upload and
download speed.

A special port is set for CCTV's use.

Network Reconstruction

The current network is being fine-tune. The wireless access point are
upgraded from 802.11g to 802.11n. The JCIHKAPO01-03 are using HKBN
while JCIHKAPO04 is using PCCW served as a backup.

Other

NITC will be stand by at JC Office on Sept 5 2009, the NC Award Judging
Day to ensure over 50 members are able to access the internet service in
the same time

3 CONCLUSIONS & ACKNOWLEDGEMENT

I'd like to take this opportunity to express my heartfelt thank to NGLC Benny Lam for his unfailing
support and encouragement to NITC.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION

FROM NATIONAL INTERNATIONAL AFFAIRS COMMISSION CHAIRMAN

1

FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong in the capacity of National
International Affairs Commission Chairman in year 2010. The mission is to promote internationalism,
to arrange receptions for JCI Officers’ visits, to provide assistance to NOM and LOM on
international affairs matters, to encourage individual members to join the international affairs.

| am delighted to have an opportunity to engage in the National International Affairs area and it is
with pleasure to present my report to the General Assembly at the 45th National Convention as
follows:

COMMISSION STRUCTURE AND AREA REPORT

2.1

2.2

Appointment

I am responsible to arrange receptions for the JCI Officers during their visits in Hong Kong;
LOM Presidents’ Forum, Publication Interview, Welcome Dinner; | also responsible to
communicate with 19 Chapters to arrange meetings during the visit of JCI Officers;
Registration and Logistics. And further to assist NOM IA Commissioners.

With the joint efforts and support from NOM IA Commissioners, On-to-ASPAC OC, On-to-
World Congress OC and helpers, the commission was assisting through out the year.

2010 JCI Vice President Senator Govindarajan Sivakumar Official Visit 5th Jan to 7th during
JCI Hong Kong Inauguration

During the visit of JCI Vice President Senator Govindarajan, we have arranged a series of
valuable programs those enhanced the relationship between JCI World, Hong Kong
Government, Business Area, Community Service, and Mainland China Affairs.

On Jan 5th, JCI VP Senator Sivakumar and our National President Senator Gene Tang visited
the office of legislative council and also visited Mr. Jasper Tsang Yok-Sing, GBS JP, President
of Legislative Council. The meeting was to introduce how JCI change the world thru our
mission, vision, and the support to JCI HK in order to serve the youth power in Hong Kong

Also, for thanks the visit of JCI VP Senator Sivakumar, we had organized a JCIVP Reception
Dinner. Most of the NOM Officers and Delegates from 19 Chapters have attended the dinner
and shared their passion to JCIVP.

Our program for JCI VP would not end only for 1 day, the next day we had met Mr. Lee Chung
Tak, BBS, Chairman of Committee on the Promotion of Civic Education, to understand more
about JCI world how to educate the World Civilian thru more than 5000 local chapters and
also support to JCI Hong Kong in order to execute our “Active Citizen” vision.

After that, we had visited F1 B3t 5 F 2 EE £ K708 , Mr. Zhang have had good relationship
with JCIHK for many years. JCI VP Senator Sivakumar also showed Mr. Zhang the vision and
mission of JCI World and how we brought the 4 area development from the world to Mainland
China Young Person thru JCI Hong Kong.
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2.3

2.4

At last, JCI VP Senator Sivakumar attended one of our greatest JCI Hong Kong events — 2010
Inaugural Ball. JCI VP was also our Guest of Honor in inaugural ball. And he deeply thanked
for our hospitality.

2006 JCI Past World President Senator Lars Hajslund Official Visit March 20th and 21st

It was our honor to have JCI Past World President Senator Lars Hajslund provided a LD
Training to JCI Hong Kong members. The training was impressive and valuable. Thank you
for the arrangement from LD Team. Before JCI PWP Senator Lars left, we had arranged a
reception dinner for PWP and most of the NOM Officers and LOM President had attend the
dinner and showed our hospitality.

JCI Hong Kong 60th Anniversary IA Reception — JC Week

In our historical moment — JCI Hong Kong 60th Anniversary, it was our honor to have JCI
President Senator Roland’ s visit. In the JC Week of 60th Anniversary, we’ re not only
having JCI President. There are many JCI VIP from different countries and celebrated with
JCI Hong Kong. Therefore, JCI Hong Kong IA Commissioners team was built in this
manpower very demanding period.

Leo Lam (National International Affairs Commission Chairman)

James Lie Marco Man Vivien Wan Takuya Harada
(NDJC) (PJC) (HKJTT) (PJC)

NOM IA Commissioner NOM IA Commissioner Interpreter

The NOM IA Commissioners teams were separated in 4 teams

i) Taiwan delegates — NOM IA Commissioner Marco served the Taiwan NP and his delegates
to visit JC Office and all events JCI HK has prepared in JC Week.

ii) Japan Delegates - NOM IA Commissioner Vivien and Harada served our Japan delegates
to visit different tourism area in Hong Kong and also joined our events in JC week.

iii) JCI Delegates — JCI President Senator Roland and JCIEVP Senator Harada had
accompanied by our NP Senator Gene, NEVP Senator Stanley, NVP Franco, and NIACC
Leo to take the responsible to promote JCI and JCI Hong Kong in the following program:

a) We Visited Ms. Han Shuxia, Head of Youth Department of Liaison Office of the
Central People's Government in the Hong Kong S.A.R. in order to promote our
relationship between JCI and JCI Hong Kong.

b) Our JCI Hong Kong 60th Anniversary Ball

¢) Visited Hong Kong Tourism Board and JCI President Roland directly promoted the
2012 JCI ASPAC held in Hong Kong. Of course we got the support from Hong Kong
tourism board after the promotion of JCI President.

d) Lunch meeting with PNP Senator Paul Yin, and also the Ex-Chairman of The Chinese
Manufacturers' Association of Hong Kong.

e) To be the Guest of Honor in 2010 CEO Forum and provided the opening speech

f)  Our JCI Hong Kong NOM Officers and Local Chapter President had showed our
hospitality in JCI President Reception Dinner. It really impressed our JCI President.

iv) NOM IA Commissioner James had prepared most of the logistic material in the JCI Hong

Kong 60th Anniversary |A Reception.

2.5 Coming Event
Since the National Convention is coming and also this is JCI Hong Kong 60th Anniversary, we
forecast there will be many JCI VIP coming to Hong Kong and witness this memorable
moment with us. Our NOM IA Commissioners will continue to serve our JCI Guests on behalf
of JCI Hong Kong.

CONCLUSIONS & ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my greatest gratitude to National President Senator
Gene Tang for his trust and appointed me to National International Affairs Commission Chairman
this year. Also, NEVP Senator Stanley and NVP Franco, their guidance to me and my NOM IA
Commissioners are really appreicated. Also, NIAD Susan, her support to |A reception team is truly
helpful. Thank you.

Also, thank you for Peninsula Junior Chamber, Hong Kong Jaycettes Junior Chamber, and North
District Junior Chamber have provided the NOM IA Commissioners to serve and support the IA
Reception on behalf of JCI Hong Kong. | feel honored and enjoyed to work with your experienced
and passionate members.

Last but not the least, | would like to thank all of you and my beloved mother chapter, Kowloon
Junior Chamber, for the continuous support.

| deeply wish the incoming National Board of Directors and 19 local chapters another successful
year in 2010.

Leo Lam
2010 National International Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 45th NATIONAL CONVENTION

FROM NATIONAL PUBLIC RELATIONS COMMISSION CHAIRMAN

FOREWORD

It is my honor to serve in Junior Chamber International Hong Kong in the capacity of National Public
Relations Commission Chairman in 2010. The mission is to improve the influence of the Junior
Chamber International Hong Kong and make it well-known to both local media and residences.

COMMISSION STRUCTURE AND AREA REPORT

2.1 Organization member

Position

Chairman Cammie Chan Bauhinia Junior Chamber
Vice Chairman IsaacYip Ocean Junior Chamber
Vice Chairman Daniel Cheung Kowloon Junior Chamber

2.2 NOM supervision team
NEVP Senator Timmy Lee
NVP Senator Franki Lam

2.3 Areareport

a. JC Starz who are aimed to better promote the JCIHK to the public has been established
successfully. The first gathering of JC Starz, during which they shared their ideas with all
the other JC Starz members and some presidents of other chapters, convinced us that JC
Starz is fulfilling its promise. Moreover, they have played an important role in the Inaugural
Ball and have done a wonderful job in guest reception of the 60th Anniversary Banquet.

b. The 60th Anniversary Campaign has turned out to be a great success. Besides local
newspapers such as Oriental Daily, Wen Wei Po, Hong Kong Economic Times, Hong Kong
Daily News, Ta Kung Pao, RTHK, and Capital Weekly and TV programs such as TVB
News came to report our event, we have also produced two Roadshow video clips for
our 60th Anniversary Campaign. One video with NP’ s presence to introduce JCIHK
was played at 3200 MMOB buses for one month. Another one which is the summary
of the NOM events, including JC sports day, Celebration Banquet, CEO forum, Public
Speaking Competition and Change Maker Forum, is also shown at 1600 MMOB buses for
a month. Such new advertising media works effectively to popularize JCIHK to the public.

c. 60th Anniversary Campaign team acted as the media and public relations support team
to help with some JCIHK projects throughout the year (i.e. JCIHK 60th Anniversary
Banquet, CEO Forum, Public Speaking Hong Kong Contest, Change Marker Forum)

2.4 Meeting
a. Regular commission meetings are held every two month
b. Chairman presents reports at Joint Board Meetings

CONCLUSIONS & ACKNOWLEDGEMENT

Junior Chamber International Hong Kong is growing all the time, which is witnessed by the progress
it has made in the past year. It is my great honor to be part of JCIHK, to contribute my effort and
energy to JCIHK for its development.

Taking this opportunity, | would like to express my great appreciation to Gene Tang, for her trust to
give me a chance to be the Chairman of National Public Relations Commission.

Also, | would like to give my thanks from my heart to NEVP Senator Timmy Lee, and NVP Senator
Franki Lam, who helped me all the period through my mission. Their selfless support helped me to
organize my work efficiently and thus accelerate the development of JCIHK.

Last but not the least, | would like to give my thanks to my beloved mother chapter, for her
contributions to nurture my ability in leadership and also her continuous support for my work here.

| wish the National Board of Directors and 19 Local Chapters be fruitful and prosperous in the

coming year.

Cammie Chan
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REPORT TO THE GENERAL ASSEMBLY

OF THE 45th NATIONAL CONVENTION
FROM TRAINING & DEVELOPMENT COUNCIL CHAIRMAN

FOREWORD

It is my honor to serve Junior Chamber International Hong Kong in the capacity of Training &
Development Council Chairman for the second year. | am pleased to submit my report to the
General Assembly of the 45th National Convention.

COMMISSION STRUCTURE AND AREA REPORT

2.1 Commission Structure
2.1.1  The 2010 Training & Development Council consists of the following members:

Chairman: Senator Eva Lum (HKJTT)
Advisor: Senator Duncan Tai (IJC)
Vice Chairmen: Martin Li (HJC)
Rex Ma (CJC)
Senator Connie Chan (QJC)
John Ng (QJC)
Alfred Fung (NDJC)
Officers: Tommi Wu (AJC)
NOM Supervising Officers: NEVP Senator Timmy Lee

NVP Leo Chan
NLDD Parlett Chang

2.2 Areareport
2.2.1 Objectives
- To promote TDC as well as Trainers to members.
- To promote TDC internally & externally
- To establish platform for trainers to learn and to share
- To develop training programs according to direction of NOM.
- To align with JCI direction to help to develop more young trainers

2.2.2 Administration & Finance
- Regular meetings were held quarterly.
- A budget of HK$5,000 is allocated to TDC for 2010.

2.2.3 JCI Trainers Certification

- During Aug 2009 — Aug 2010, JCI Training Commission has approved the
following applications:

1 International Training Fellow (ITF): Senator Francesca Ng (OJC)

1 Certified National Trainer (CNT): Senator Stanley Chen (IJC)

4 Certified Local Trainers (CLT): Thomas Kwan (EKJC), Senator Joanne Li (HKJTT),

Martin Li (HJC), Peter Lau (CJC)

- 11 New JCI Trainers were born after graduating the JCI Trainer course held in 2009
World Congress and Macao: Jeffrey Lee (KJC), Paul Tsang (KJC), Agnes Wong
(KJC), Senator Stanley Chen (IJC), Franco Ma (PJC), Carina Chuang (HKJTT),
Senator Leo Leung (LRJC), Alan Lee (CJC), Suki Cheung (QJC), Colin Chan (AJC),
Candy Chan (CLJC).

- The JCIHK trainer status as at 15th August 2010 is as follows:

Total | VJC | KIC | JC [ PJC | JTT |LRJC | HIC | YLJC | TPS | BJC | DJC | EKJC| GJC | QUC [NDJC| OJC | SJC | AJC | CLIC
2010 Trainer | 9 2 1 1 1 1 1 1 1
Trainer 5 | 2 4 1 6 6 3 3 1 1 3 7 3 7 2 5 4 1
CLT 27 | 1 1 3 5 1 1 1 5 3 1 1 2 2
CNT 20 | 1 1 1 2 4 2 2 2 2 1 1 1
IG 5 1 1 1 1 1
ITF 2 1 1
Total 122 4 7 3 9 [ 15 1 4 2 1 6 3 9 [ 125 8 5 7 9 2
Note:

(i) The figures include trainers who are NOM Full Members, NOM Senior Members and
JCI Senators.

(iiy  ‘Trainer

Training Policy.

2.2.4 Certified JCI Trainers
- The corresponding Certified JCI Trainers for conducting the JCI official courses as
at 15 Aug 2010 was as follows:

JCI Official Course

Certified JCI Head Trainer

Certified JCI Assistant Trainer

JCI Presenter

ITF Senator Rose Mao

CLT Senator Peter Chao

CNT Senator Stanley Chen
CNT Senator Patrick Au Yeung
CNT Senator Beatrice Kwong

JClI Trainer ITF Senator Rose Mao CNT Senator Stanley Chen
ITF Senator Francesca Ng CNT Senator Patrick Au Yeung

CNT Senator Beatrice Kwong
IG Senator Tony Chan

JCI Admin Nil CNT Senator Patrick Au Yeung

JCI Achieve Nil CNT Senator Stanley Chen

JCI CSR Nil CNT Senator Stanley Chen

JCI Networking Nil Nil

JCI Designer Nil Nil

JCI Head Trainer Nil ITF Senator Rose Mao

ITF Senator Francesca Ng

category includes also Prime graduates who are still valid under JCI
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2.2.5 Trainers Development
TDC Arena provides opportunities for young trainers to practice their training skills
through running a short training session. Senior trainers will be invited as mentor to
guide the junior trainer to deliver the training. 2 TDC Arenas have been held with
details as follows:

External Training Opportunities
-The following summarized the trainings organized/supported by NOM/LOM for external
organizations with trainers recruited through TDC:

Date Trainer Mentor Topic
March 31, 2010 Boy Leung (VJC) CNT Senator Tony Tsang 2z « EmEm
Parlett Chang (QJC) | (DJC)
Simon Wong (NDJC)
Fausta Lee (NDJC)
Aug 19, 2010 Alan Lee (CJC) ITF Senator Francesca Ng (OJC) T BE
Candy Chan (CLJC)
Suki Cheung (QJC) | Franco Ma (PJC) CNT Senator Beatrice Kwong (LRJC) | F4MNmARIKS| 78]

TDC Seminars: To help trainers to enhance their training skills, seminars were held

which covered different topics.

Date

July 27, 2010

Speaker Topic

International Training
-The following summarized the trainings conducted at international level by CNT during Aug
2009 — Aug 2010:

Date

Sep 12-13, 2009
Oct 3, 2009

Oct 10, 2009
Feb 27,2010

Mar 6-7, 2010
Apr 30, 2010
May 8, 2010
Jun 12-13, 2010

Mr. Albert Cheung FREE R B BAR TNAR 2

Trainer

IG Senator Francesca Ng

IG Senator Francesca Ng
CNT Senator Lydia Chiu

CNT Senator Patrick Au Yeung

IG Senator Francesca Ng
CNT Senator Stanley Chen
IG Senator Francesca Ng
IG Senator Francesca Ng

Training

your membership

JCI Macao — JCI Trainer

CNT Senator Beatrice Kwong

JCI Pan Mac, Macao - Leadership Camp

JCI Vietnam — Magic Tips of Motivation

JCI Macao — NOM & LOM Officer Training School
JCI Thailand — How to make 100% growth for

JCI Vietnam — Leadership in One Team, JCI your future
JCI Malaysia - Wisdom in Running Your JCI Career
JCI Malaysia — E-award training workshop

Date Program Trainers
25-26 Oct 2009 | 2009 NOM 5-Star Program 2 | Trainer team include (total 5 trainers): Head Trainer CLT Senator
Duncan Tai, LRJC — Senator Peter Chao, HJC — Martin Li, BJC —
Michelle Ng, QJC — Senator Connie Chan
20 Dec 2009 Hong Kong Road Safety Trainer team include (total 3 trainers): Head Trainer CNT Senator
Patrol Patrick Au Yeung (CJC), VJC — Boy Leung, NDJC — Simon Wong
27-28 Feb NOM 5-Star Program 1 Trainer team include (total 5 trainers): Head Trainer CLT Senator
Duncan Tai, EKJC — Karlene Chan, QJC — Amy Tin, NDJC — Simon
Wong, AJC — Stanley Fong
22-23 May CJC 2010 JDAE Training Trainer team include (total 10 trainers): lead trainer CLT Senator
camp Peter Chao (LRJC), CJC - Thames Ho, Patrick Li, Ban Chui, Lau
Hung Cheong, Tony Choi, HKJTT - Ally Lai, Eva Lum, PJC - Dennis
Lai, NDJC - Simon Wong
29-30 May JCIHK/Wofoo Leadership Trainer team include (total 8 trainers): HKJTT — Eva Lum, Ally Lai,
Network Training camp PJC — Dennis Lai, NDJC — Simon Wong, AJC- Janice Lai, Marisa
Choi, CJC — Pokit Lok, QJC — Amy Tin
12-13 Jun JCI Macao - JCI Trainer Assistant trainers (total 2 trainers): CNT Senator Beatrice Kwong
and IG Senator Francesca Ng.
25-26 Jun 5-Star Program 2 Recruited assistant trainers (total 5 trainers): NDJC - Simon Wong,
QJC PP Senator Connie Chan (Prime graduate), NAD Janice Lai
(AJC), OJC HS Ben Chui (2009 JCI Trainer). HJC Martin Li will be
program manager.
14 Aug Baptist Oi Kwan — Finance Trainer team include (total 2 trainers): PJC — Senator Micky Tong,
management HKJTT - Senator Elaine Ho
14 Aug CLJC/Hong Kong Girl Guide | Trainer team include (total 5 trainers): Head Trainer CLT Senator
Association Peter Chao (LRJC), CJC — Alan Lee, NDJC — Simon Wong, AJC —
Janice Lai, CLJC Candy Chan.
15 Aug NDJC ICCEC Training camp | Arranged trainers (total 5 trainers): HJC Martin Li, PJC Louisa Lau,
NDJC Zelia Wong, AJC Janice Lai, QJC Connie Chan.

2.2.6 Program Development
- 5 Star Training Program was reviewed and revised during the year.

2.2.7 Marketing

- 3 issues of TDC newsletter has been published in December 2009, March 2010 and Aug
2010 to deliver news about TDC and JCI Trainings. Newsletters are dispatched through emails to all
trainers and JCIHK officers. Hardcopies are dispatched during TDC events.

3 CONCLUSIONS & ACKNOWLEDGEMENT

It is my great pleasure to serve as Training & Development Council Chairman of Junior Chamber
International Hong Kong in 2010. This year, we continued to publish newsletter that serve as a
good channel to promote trainers and TDC, deliver news of JCI Training and recruitment of trainers
for various events. Through TDC arena and different JC or external trainings, mentorship was
established between senior trainers and young trainers.
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Taking this opportunity, | would like to thanks all trainers who have contributed their time and effort in
training up better leaders for JCI. Besides, it is my great pleasure to work with a team of committed
team members. | would also like to thank for the guidance and support given by National President
Senator Gene Tang, supervising officers including National Executive Vice President Senator Timmy
Lee, National Vice President Leo Chan and National Leadership Development Director Parlett
Chang TDC advisor Senator Duncan Tai.

Last but not least, | would like to express my heartfelt thanks to my mother chapter Hong Kong
Jayceettes Junior Chamber for the continuous support and encouragement given to me.

I look forward to seeing more young and energetic trainers to grow and develop in the JC family, and
be able to share their good work with JCs around the world in the 2012 Hong Kong ASPAC.

Eva Lum
Training & Development Council Chairman

JUNIOR CHAMBER INTERNATIONAL
HONG KONG LIMITED
(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS
AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2009

RAYMOND CHIN & COMPANY
CHARTERED MANAGEMENT ACCOUNTANTS
CERTIFIED PUBLIC ACCOUNTANTS
HONG KONG
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited
financial statements for the year ended December 31, 2009.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people
to develop leadership skills and the promotion of social responsibility and community
spirit.

RESULTS

The surplus of the Chamber for the year is set out in the accompanying financial statements.
In accordance with the fourth clause of the Memorandum of Association, no amount shall
be paid or transferred directly or indirectly by way of dividend, bonus or profit, to the
members of the Chamber,

FIXED ASSETS
Movements in fixed assets during the year are set out in Note 4 to the financial statements.
DIRECTORS AND THEIR INTERESTS

The directors who held office during the year and up to the date of this report were as
follow:-

Tang Sze Kin (resigned on December 31, 2009)
Lee Tan Chun, Timmy

Wong Lai Fong, Yvonne (resigned on December 31, 2009)
Lee Yueh (resigned on December 31, 2009)
Tang Gan, Gene

Wong Man Kin

Tam Wai Man (resigned on December 31, 2009)
Kwan Tak Yan (resigned on December 31, 2009)
Lee Tik Wa (resigned on December 31, 2009)
Yeung Pan (resigned on December 31, 2009)
Lim Wai Tin, Cynthia (resigned on December 31, 2009)
Tang Ho Wai (resigned on December 31, 2009)
Woo Hau Ying (resigned on December 31, 2009)
Law Ka Yuen, Franki

Chuang Wai Kan (resigned on December 31, 2009)
Leung Pui Ching (resigned on December 31, 2009)
Ho Sei Men

Chung Kar Yuk, Kristine (resigned on December 31, 2009)

Lam Kwan Leung
Yeung Kam Lam, Karen
Choy Mai Ye, Florence
Ng Chun Chui, Stanley
Chan Sze King

(resigned on December 31, 2009)
(resigned on December 31, 2009)

(appointed on January 1, 2010)



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
IMITED BY GUARANTEE
REPORT OF THE DIRECTORS

{continued)
Lin Kuan Hao (appointed on January 1, 2010)
Ng Wing Sze (appointed on January 1, 2010)
Ngan Kit Yan (appointed on January 1, 2010)
Chang Fat Chun (appointed on January 1, 2010)
Ng Tse Hin (appointed on January 1, 2010}
Tang Wai Cheong (appointed on January 1, 2010)
Choi Wah San (appointed on January 1, 2010}
Lai Ching Wai (appointed on January 1,2010)
Wong Wing Man (appointed on January 1, 2010)
Kwan Chun Wah (appointed on January 1, 2010)
Lam Man Hei (appointed on Janwary 1, 2010)
Ma Ka Keung (appointed on January 1, 2010)
Chui Bun Sing (appointed on January 1, 2010)
Wang Wei (appointed on January 1, 2010)

INTEREST IN CONTRACT

Except for the transactions with related parties as disclosed in Note 11 fo the financial
statements, no contract, commitment or agreement of significance in relation to the
Chamber to which the Chamber was a party and in which any of the Chamber’s directors or
members of its management had a material interest, either directly or indirectly, subsisted at
the end of the year or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the

acquisition of shares in, or debt securities (including debentures) of, the Chamber or any
other body corporate.

AUDITORS

During the year, Messrs. Alliott, Tsoi CPA Limited resigned as auditors of the company
and Raymond Chin & Co. were appointed in the place,

A resolution for the reappoiniment of Raymond Chin & Co. as auditors of the Assocjation
is to be proposed at the forthcoming Annual General Meeting.

On behalf of the Board

=

CHAIRMAN
Hong Kong, [2 § SEP 2010
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Independent auditor’s report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Junior Chamber International Hong Kong Limited set
out on pages 5 to 16, which comprise the statement of financial position as at December 31, 2009,
the income and expenditure account and statement of cash flows for the year ended December 31,
2009, and a summary of significant accounting policies and other explanatory notes.

Directors’ respohsibility for the financial statements

The directors are responsible for the preparation and the true and fair presentation of these
financial statements in accordance with Hong Kong Financial Reporting Standards issued by the
Hong Kong Institute of Certified Public Accountants and the Hong Kong Companies Ordinance.
This responsibility includes designing, implementing and maintaining internal control relevant to
the preparation and the true and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies;
and making accounting estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong
Kong Institute of Certified Public Accountants. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance as to whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and true and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the directors, as well as evalvating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
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(continued)

Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(incorporated in Hong Kong with limited liability)

Basis for qualified opinion

Included in the carrying value of the leasehold land and building, the cost of the leasehold land is
accounted for as half of the total cost of the leasehold land and building held by the Chamber. This
accounting treatment is not in compliance with Hong Kong Accounting Standard 17 ‘Lease’ which
requires the amount to be allocated between the land and the building elements in proportion to the
relative fair values of the leasehold interests in the land element and buildings element of the lease
at the inception of the lease.

Qualified opinion arising from disagreement about accounting treatment

In our opinion, expect for the matter described in the basis for qualified opinion paragraph, the
financial statement give a true and fair view of the state of the Chamber’s affairs as at December 31,
2009 and of its surplus and cash flows for the year then ended in accordance with Hong Kong
Financial Reporting Standards and have been properly prepared in accordance with the Hong Kong
Companies Ordinance.

/L,M 1 L

Raymond Chin & Company
Chartered Management Accountants
Certified Public Accountants

Hong Kong, 9 3 SEP 2010




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL POSITION
as at December 31, 2009
2009 2008
Note HKS$ HK3

ASSETS
Non-current assets
Plant and equipment

ASSETS

Current assets
JC supplies on hand
Deposit and prepayment
Accournts receivable
Cash at bank

LIABILITIES

Current Labilities
Bid Board for National Convention
Accounts payable and accrued charges
Received inddvance
Bank overdrafts

Net current assets

NET ASSETS

Represented by:
General Fund - Acenmulated surplus

Chamber Office Equipment and Renovation Reserve Fund

Special Reserve Fund
Senators' Fund
Building Reserve Fund

[l e

Approved by the Board of Directors on

-
~~—Director,

Director

R Ad hdodss ‘
2455822 2,518,376
1 (b)
393
3445076 2,678,150
1)
1273920 800449
2171156 _ 1,877,701
4626978 __ 4396077
2961489 2,831979
§ 470557 400357
9 21,098 21,098
10 221,590 90,399
7 __ 952244 952,244
4626978 _ 4,396,077
Y ""{ | /-\

"N/ Dircctor

See accompanying notes
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEFE)
INCOME AND EXPENDITURE ACCOUNT

for the year ended December 31, 2009

MEMBERSHIP FEE INCOME

Add:

Less:

OTHER INCOME

Surplus from Inaugural Ball
Postage charges received

Rental income

Subsidy for administration

Sundry income

Gain from selling JC supplies
Gain from suppling name badges
Gain from photocopying

2007 income

Nom-activities net resuits
Non-refunable tender fee received
Trade and other payable written off

Administrative expenses
Finance costs

Surplus for the year

Note 2009 008
HKS$ HK$
992,462 740,498

1,730,845  1,956,66

(1,595,094)  (1,791,376)
(6,241) 2,731

129,510 162,562

See accompanying notes



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
DETAILED OPERATING EXPENSES

for the vear ended December 31, 2009

e .
.

Accounts receivable written off
Audit fee

APDC dues

Booklet digitization
Building management fee
Courier charges
Computer expenses
Depreciation

Electricity & water

2007 expenses

Harbour lights publication
Insurance

JCI dues

Legal & professional fee
MPF

Miscellaneous

Office cleaning

Postage & stamp
Printing and stationery
Records & recognition
Rent and rates

Repairs and maintenance
Salaries
Telecommunication
Travelling - local

Finance costs:
Bank charges and interest




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN EQUITY
for the year ended December 31, 2009

General Specific

fund funds Total

HKS$ HKS HKS
Balance as at December 31, 2007 2,669,417 1,500,306 4,169,723
Net surplus for the year 162,562 - 162,562
Net transfer to reserve - 63,792 63,792
Balance as at December 31, 2008 2,831,979 1,564,098 4,396,077
Balance as at December 31, 2008 2,831,979 1,564,098 4,396,077
Net surplus for the year 129,510 - 129,510
Net transfer to reserve 101,391 101,391

Balance as at December 31, 2009 2,961,489 1,665,489 4,626,978




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEFE)

STATEMENT OF CASH FLOWS
for the year ended December 31, 2009

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus for the year

Adjustments for:
Depreciation

Operating surplus
Increase in deposits and prepayment
Decrease / (increase) in accounts receivable
Increase / (decrease) in Bid Board for National Convention
Increase / (decrease) in accounts and other payable
Increase in received in advance

NET CASH INFLOW / (OUTFLOW)
FROM OPERATING ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES
Purchases of property, plant and equipment
NET CASH OUTFLOW FROM INVESTING ACTIVITIES

CASH FLOW FROM FINANCIAL ACTIVITIES
Initiation fees received in Chamber office equipment and
renovation reserve find
Senator fees received in Senators' Fund

Expenses incurred using Senators' Fund
NET CASH INFLOW FROM FINANCIAL ACTIVITIES

NET INCREASE / (DECREASE)
IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR

ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank
Bank overdrafts

2009 2008
HKS HK$
129,510 162,562
62,554 62,554
192,064 05,116
(16,346) (8,243)
182,944 (382,980)
10,000 (33,000)
168,301 (4,670)
256,821 ]
793,784 (203,777)
- (180,490)
- (180,490)
70,200 41250
117,891 77,585
(86,700) (55,043)
101,391 63,792
895,175 (320475)
1,153,934 1,474,409
2,049,109 1,153,934
2,139,361 1,205,837
(90,252) (51,903)
2,049,109 1,153,934




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

Reporting entity

Junior Chamber International Hong Kong is a company incorporated in Hong Kong and
limited by guarantee. The company’s registered office is located at 21/F., Seaview
Commerical Building, 21-24 Connaught Road West, Hong Kong. The principal activities
of the Chamber are the organization of activities for young people to develop leadership
skills and the promotion of social responsibility and community spirit.

1. BASIS OF PREPARATION AND ACCOUNTING POLICIES

The financial statements have been prepared in accordance with generally accepted
accounting principles in Hong Kong and with accounting standards issued by the Hong
Kong Institute of Certified Public Accountants.

The measurement base adopted is the historical cost convention.,

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a)

(b)

(©)

Income

Income is recognised when it is probable that the economic benefits will flow to
the company and when the income can be measured reliably, on the following
bases:

i) membership fee income is recognized on time proportion basis. 25 % of
initiation fees from prospective membership received during the year are
recognized as income on the date of receipt, the remaining 75% are
transferred directly to the Chamber Office Equipment and Renovation
Reserve Fund; and

i1} Donations and subsidies received are recognized on the date of receipt.

Accounts receivable

Account receivables are stated at estimated realizable value after each debt has
been considered individually. Where the payment of a debt becomes doubtful a
provision is made and charged to the income and expenditure account.

Accounts payable

Account payable are initially measured at fair value and, after initial recognition,
at amortised cost, except for short-term payables with no stated interest rate and
the effect of discounting being immaterial, that are measured at their original
invoice amount.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

(d) Property, plant and equipment

(e)

Property, plant and equipment are stated at.cost less accumulated depreciation
and any impairment losses. The cost of an item of property, plant and
equipment comprises its purchase price and any directly attributable costs of
bringing the asset to its working condition and location for its intended use.
Expenditure incurred after items of plant and equipment have been put into
operation, such as repairs and maintenance, is normally charged to the statement
of comprehensive income in the period in which it is incurred. In situations
where it can be clearly demonstrated that the expenditure has resulted in an
increase in the future economic benefits expected to be obtained from the use of
an item of property, plant and equipment, and where the cost of the item can be
measured reliably, the expenditure is capitalised as an additional cost of that asset
or as a replacement.

Depreciation is calculated on the straight-line basis to write off the cost of each
item of plant and equipment to its residual value over its estimated useful life.
The principal annual rates used for this purpose are as follows:

Land | over the lease term
Building 2%
Furniture, fixtures, equipment & refer to note 4 (a)

leasehold improvements

Where parts of an item of plant and equipment have different useful lives, the
cost of that item is allocated on a reasonable basis among the parts and each part
is depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and
adjusted if appropriate, at each year ended date.

An item of plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the
year the asset is derecognised is the difference between the net sales proceeds and
the carrying amount of the relevant asset. -

Impairment of assets

An assessment is made at each year ended date to determine whether there is any
indication of impairment or reversal of previous impairment, including items of
plant and equipment. In the event that an asset’s carrying amount exceeds its
recoverable amount, the carrying amount is reduced to recoverable amount and an
impairment loss is recognised in the income and expenditure account. A
previously recognised impairment loss is reversed only if there has been a change
in the estimates used to determine the recoverable amount, however not to an
amount higher than the carrying amount that would have been determined (net of
amortisation or depreciation), had no impairment losses been recognised for the
asset in prior years.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

(f) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents
comprise cash on hand and demand deposits, and short-term highly liquid
investments that are readily convertible into known amounts of cash, are subject
to an insignificant risk of changes in value, and have a short maturity of generally
within three months when acquired, less bank overdrafts which are repayable on
demand and form an integral part of the company’s cash management.

For the purpose of the statement of financial position, cash and bank balances
comprise cash on hand and at banks, including term deposits, which are not
restricted as to use.

(g) JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost
being cost of purchases on a first-in first-out basis. Net realizable value is
determined by reference to the sales proceeds of items sold in the ordinary course
in business after the year ended date, and in other cases, to management estimates
based on the prevailing market condition and net replacement cost.

(h) Operating lease

An operating lease is a contract between a lessor and the Chamber for the hire of
a specific asset of which substantially all of the risks and rewards of ownership
remain with the lessor. The lessor retains legal title to the asset but conveys the
right to the use of the asset to the Chamber for an agreed period of time 1n return
for the payments of specified rentals.

TAXATION

No provision for Hong Kong profits tax has been made in these financial statements as
the Executive Committees are of the opinion that the Chamber is eligible for
exemption from profits tax under Section 88 of the Hong Kong Inland Revenue
Ordinance.

STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by
guarantee and not having a share capital. In the event of this Chamber being wound
up, any person being a member or within one year after she ceases to be a member,
should be required to contribute to the deﬁc1t of the Chamber for a sum not exceeding

ten dollars.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES

10 THE FINANCIAL STATEMENTS

4. PROPERTY, PLANT AND EQUIPMENT

Fumiture, fixtures,
equipment &
leasehold
Land Building improvement Total
HKS$ HK$ HK3 HKS

Cost:
At January 1, 2009

At December 31, 2009

Accumulated depreciation:
At January 1, 2009
Charge for the year §ia2s

At December 31, 2009 8371 150,365 77,881 236,617
Net book value;

At December 31, 2009 1244662 1,162,669 108,491 2,455,822

At December 31, 2008 1,246,057 1,127,730 144,539 2518376

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased
are written off against the Chamber Office Equipment and Renovation Reserve
Fund except for $1 capitalised for each year’s additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the
property amounted to $5,012,134. The property eas acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong
Kong Limited (“JCIHK”) and the Hong Kong Junior Chamber Foundation
Limited (“HKJCF®) as tenants in common in equal shares.

Pursuant to a license agreement of April 11, 2008 entered into between JCIHK
and HKJCF, JCIHK shall occupy the property for a term of three years and eight

months effective from May 1, 2007 and JCIHK will pay a monthly license fee to
HKICF for occupying the property.

5. DIRECTOR’S REMUNERATION

No director’s remuneration has been paid pursuant to section 161 of the Companies
Ordinance.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits
from activities:

2009 2008
HKS HK3$
Business Affairs (17,798) (11,533)
Hong Kong Night (13,126) (38,470)
International Affairs - (3,454)
JCI Prime - 2,253
Membership Extension (14,085) (36,859)
National Business Network 4,594) 5,153
On-to-ASPAC Conference 10,684 26,516
Public Relations (42,569) (15,698)
Public Speaking 1,897 1,490
TOYP 2007 - (11,430)
TOYP 2008 - 116,746
TOYP 2009 51,271 -
Training & Decelopment Council - (11,603)
TI Projects - 208,572
World Congress 3,702 26,487
Information Technology - (25,040)
Senior mamber Club - 1,842
EDP 18,182 (12,500)
Leadership Development 4,236 (11,478)
ACYF 51,938 52,050
Uhnited Natios Millennium Development Goals - {5,259)
RS Lt - (7,100)
JCI Hong Kong President Academy 3,150 2,420
E-Bid Book Seminar I 881 400
Star Training 1,014 -
Joint Executive Meeting 390 -
UMDG Project (624) -
IERA T R IR (16,946) -
37,603 253,503
BUILDING RESERVE FUND
2009 2008
HKS HK$
Balance at January 1, 2009 and
balance at December 31, 2009 952,244 952,244
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8.

10.

11.

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS

CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2009 2008

HKS HKS$
Balance at January 1 400,357 359,107
Add: 75% iniation fees received from prospective members 70,200 41,250

470,557 400,357
Less: Equipment purchased - -
Balance at December 31 470,557 400,357

SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The

fund balance at December 31, 2009 was $21,098 (2008: $21,098).

The fund was brought forward from 1985.

SENATORS’ FUND
2009 2008
HKS$ HKS$
Balance at January 1 190,399 167,857
Income - Senator fee received 117,891 77,585
308,290 245,442
Expenditure - Expenses for Senator (86,700) (55,043)
Balance at December 31 221,590 150,399
RELATED PARTY TRANSACTIONS
Details of major transaction with related party for the year as follow:-
Name of related party Nature of transaction 2009 2008
HKS HKS$
Hong Kong Junior Chamber
Foundation Limited Licence fee paid 180,000 180,000
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JUNIOR CHAMBER INTERNATIONAY, HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

12, ACCOUNT ESTIMATES AND JUDGEMENT

13.

The Chamber’s management makes assumptions, estimates and judgements in the
process of applying the Chamber’s accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs.
The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the circumstances.

COMPARATIVE FIGURES

The comparative figures were audited by another firm of certified public
accountants in Hong Kong.

Certain comparative figures have been reclassified to conform with current year’s
presentation.
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