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The 33rd National Convention
September 25-27, 1998

Briefing Notes to delegates

Venue

There are two major venues for the 33rd National Convention. The st day program will be held at the
City Hall while the 2nd and 3rd day program will be held at the Sheraton Hong Kong Hotel at Tsimshatsui.
For details, please refer to the program rundown which is printed on the souvenir program,

Identification

Each registered delegate will be provided with a magnetic name tag which will serve as proof of
registration, Every delegate should put on the offical name badges at every occasion for entrance,

Punctuality

The Convention programme is event-packed and the schedule is extremely tight so all delegates are
requested to attend all events punctually. Fixed photo taking time for Opening Ceremony and
Convention Ball will be arranged in order to avoid delay of the other programmes.

Dress code

Members are encouraged to wear their LOM uniforms at Jaycee activities such as National Convention
1o show team spirit. However, delegates are required to wear decently in all occasions.

Opening Ceremony
Please be seated in the Concert Hall at or before 7:20 p.m. as the ceremony will commence at 7:30 p.m.
sharp.

Convention kit and event tickets

Please register and collect your Convention Kit on September 25 at the Exhibition Hall on the Level 2
of City Hall from 6:00 p.m. to 7:30 p.m. A booklet of tickets will be distributed to each delegate upon
clearance of registration procedures. Please present the committee member or waiter the relevant ticket
when you attend the Welcome Reception, Opening Ceremony, Theme Seminar, Training Seminar,
Delegates Luncheon and Convention Ball. In NO circumstances the COC would allow delegates without
admission tickets.

Additional tickets are available for sale (Welcome Reception HK$300; Delegates Luncheon HK$400;
Convention Ball HK$700.00; Senate Luncheon HK$400; Theme Seminar HK$350.00; Training Seminar
HK$250.00) from the Registration Counter which will be open at the Exhibition Hall, 2/F of City Hall
from 6:00 p.m. to 7:30 p.m. on September 25 and at the Reception Counter which is located at the Pre-
function area, 3/F Sheraton Hotel from 12:00 hrs to 4:00 p.m. on September 26.
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Trade Show

Along with the Convention will be a mini trade show offering an excellent business opportunity for
product/service providers an Jaycee members. With free admission, the site of trade show is located at
the Tang Room 3/F Sheraton Hotel from 12:00 - 7:00p.m. on September 26 and 10:00a.m. to 5:00p.m.

on September 27.

Convention Ball
This event will start at 8:00 p.m. sharp at the Ballroom of Sheraton Hotel. Delegates are expected to
attend in formal dress, i.e, suits & ties for gentlemen and evening dress for ladies.

Secretarial services

Secretariat office is set up at the Bridal Room which is located at the 3/F of the Sheraton Hotel to
provide secretarial services to NOM Officers and LOM Presidents from 12:00 noon to 9:15 p.m. on
September 26 and from 8:00 a.m. to 8:00 p.m. on September 27. For general informationfinquiry, please
contact the Reception Counter at the Pre-function area.

[10]Attendance Records & recognitions

In order to encourage higher participation from delegates to attend various functions of the Convention,
awards will be presented to the Chapter and individual having best attendance at functions including
General Assemblies, Theme Seminar, Caucus Session, Open Forum, Training Seminar and Business
Sessions. Thercfore, please register by passing your magnetic name card through the card reader machine
within 30 minutes of the start of a session. In addition, awards will be presented to the Chapter with
highest early bird registration, full board registration as well as the largest delegation to the Convention
{excluding the hosting LOM) in number and in percentage of Chapter's total membership.

[11]Discipline

In order to uphold the good image of our organization, delegates are requested to behave properly and
not to cause any inconvenience to other users of the event. It is the courtesy to observe the regulations
of the venues, any damages lo the venues' properties caused by any delegate should be at his/her own
account.

Delegates are requesied to switch off the beeping devices on alarm watches, pagers and mobile phones
prior the start of each session.

The Convention Organizing Committee wishes you have a fruitful and memorable Convention.
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Convention Programme

Serremser 25, 1998 (Fripay)

6:00pm
6:15pm
6:15pm
7:30pm

- 7:30pm
- 7:15pm
- 7:15pm
- 9:30pm

Registration

VIP Cocktail (by invitation)
Welcome Reception
Opening Ceremony

Venve: Crry HaLL
Exhibition Hall 2/F
Exhibition Hall 2/F
Exhibition Hall 2/F
Concert Hall G/F

Sepremser 26, 1998 (SaTurDaY)

12:00pm
12:00pm
12:30pm
2:00pm
2:00pm
3:30pm
7:00pm
9:30pm

- 4:00pm
7:00pm
2:00pm
3:15pm
4:00pm
6:30pm
9:00pm
-11:00pm

Registration

Trade Show

Senate Luncheon

Opening General Assembly
Trainers' Circle Gathering
Theme Seminar

Caucus Session
Inter-Chapter Night

Venue: SHeraton HoTeL
Pre-function Area 3/F
Tang Room 3/F
Grandstand 4/F
Ballroom 3/F

Sung Room 4/F

Ballroom 3/F

Ballroom 3/F

Ballroom 3/F

Sepremser 27, 1998 (Sunpay)

9:00am
10:00am

10:00am
11:00am
1:00pm
2:00pm
7:00pm
8:00pm

-10:00am
-11:00am

- 5:00pm
-12:45pm
- 2:00pm
- 6:00pm
- 8:00pm
-12:00am

Open Forum

Business Sessions:

* Individual

* Management
* Community

* International
* Business

Trade Show

Training Seminar
Delegates Luncheon
Closing General Assembly
VIP Cocktail (by invitation)
Convention Ball

Venuve: SHeraton HoTeL
Ballroom 3/F

Sung Room 1  4/F
Sung Room I 4/F
Ching Room  4/F
Ming Room 1 4/F
Ming Room I1 4/F

Tang Room 3/F

Ballroom 3/F

Ching, Sung, Ming Room 4/F
Ballroom 3/F

Tang Room 3/F

Ballroom 3/F
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CANDIDATES TRAINING SCHOOL

Date : September 20, 1998
Time : 9:00 am - 4:00 pm
Venue :  Crystal Room II & 111, 1" Basement — Holiday Inn Golden Mile

Chairman: Senator Henry U
Nomination Committee Chairman,
National Immediate Past President

AGENDA
1. Meeting Call to Order
2. Recitation of JCI Creed
3. Recognition of Guests
4. Opening Remarks by National President
5. Presentation by Speakers
Session 1 : Image: Corporate and Personal
Speaker : Mr. Cheung Che Kwok
1997 Chairman, TOYPA
Session 2 : Challenges to Non-Governmental Organizations
Speaker : Dr. Richard Tan
District Governor 1997-98 of Lion Club International, District 303
6. Lunch
7. Presentation by Speakers
Session 3 : Networking and Rotaract
Speaker : Dr. Jason Young
District Governor 1997-98 of Rotary International
Session 4 : Role of Non-Governmental Organizations
Speaker : Mr. Chan Kam Cheung Paul, JP
Deputy Executive Director of HK Federation of Youth Group
8. Closing Remarks by Chairman

9. Adjournment
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OPENING CEREMONY
Date :  September 25, 1998
Time : 7:30 pm - 9:30 pm
Venue :  Concert Hall G/F - City Hall
Guest of Honor :  The Hon. Mrs. Rita Fan, GBS, Jp
PROGRAM
1. Arrival & Seating of Guests, Senators, Delegates & Observers
2.  Amival of:
- Convention Director
- Chief Delegates & Chapter Colors
- National Officers
- JCI Officers / Overseas Delegates
- Guest of Honour accompanied by National President &
National Immediate Past President
3. Arrival of Color of China, Hong Kong SAR, Junior Chamber International &
Hong Kong Junior Chamber
4. National Anthem of China
5. JCI Song
6. Recitation of JCI Creed
7.  Recognition of Guests
8. Messages & Greetings
9. Opening Address by National President
10. Introduction of Guest of Honor
11. Address by Guest of Honor
12. Official Opening of Convention by Guest of Honor
13. Presentation of Souvenirs
14. Performance
15. Departure of Guest of Honor, JCI Officers, National President, National Immediate Past
President, Convention Director, NOM Officers & LOM President, Guests and Delegates
16. Finale
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SENATE LUNCHEON

Date ’ September 26, 1998
Time - 12:30 pm — 2:00 pm
Venue Grandstand 4/F - Sheraton Hotel

Chairman: Senator Henry U
Senate Chairman

PROGRAMME

1. Guest be seated

b

Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks and Report by Senate Chairman
5. Report by National President

6. Presentation of Senatorship

7. Lunch

8. Presentation by Speaker

9. Presentation of Souvenir

10. Closing Remarks by Senate Chairman

11. Adjournment

Bl gl Py
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OPENING GENERAL ASSEMBLY

Date : September 26, 1998
Time : 2:00 pm - 3:15 pm
Venue Ballroom 3/F - Sheraton Hotel

Chairman:  Senator Spencer Suen
National President

AGENDA

l. Opening Exercise

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parliamentarian
Establishment of Voting Strength

i

2. Report on LOM Membership Declaration as at September 1998 Joint Board of Directors’
Meeting (By Law 10-8)

3. Announcement of Current Financial Status of LOMs (By Law 10-1)
4. Confirmation of Total Current Voting Strength

5. Adoption of Agenda

Business Sessions
Training Seminar
Delegates Luncheon

Closing General Assembly
.10 Convention Ball

Opening General Assembly
Trainers’ Circle Gathering
Theme Seminar

Caucus Session

Open Forum

LA LA Lh L
L o d b —
A L
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6  To Receive and Adopt the Report of Long Range Planning Committee
7  To Receive and Adopt the Report of Ad Hoc Committee for Constitution Amendment
8  Bidding of Hosting Right of the 1999 National Convention

8.1 Bidding Presentation
8.2  Questioning Period

9  Announcement by Convention Director
10 Any Other Business

11  Adjournment
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Time
Venue
Chairman:

Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

TRAINERS’ CIRCLE GATHERING

September 26, 1998

2:00 pm — 4:00 pm

Sung Room 4/F — Sheraton Hotel

Senator Tony Chan

Training & Development Committee Chairman

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Appointment of Recording Secretary

5. Opening Remarks by Chairman

6. Coaching Activities

7. Presentation of Souvenirs

8. Any Other Business

9. Closing Remarks by Chairman

10. Adjournment
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THEME SEMINAR
Date :  September 26, 1998
Time : 3:30 pm - 6:30 pm
Venue :  Ballroom 3/F - Sheraton Hotel
Theme : Managing Change — Excel Through Partnering

Chairman:  Jaycee Rita Hung

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman
5. Presentation By Speakers

Topic1 :  New Economics Outlook in the 21" Century
Speaker :  Mr. Edward Leung, Chief Economist — Hong Kong Trade Development Council

Topic2 :  Innovative and Strategic Management
Speaker : The Hon. Mrs. Selina Chow, Legislative Council Member

Topic3 :  Direct Marketing in Asia — New Dimension of Partnering
Speaker :  Mr. Andrew Fan, Hon Secretary of Direct Selling Association

6. Open Forum
Moderator: Mr. Ng Ming Lam

7. Questions & Answers
8. Presentation of Souvenirs
9. Closing Remarks by Chairman

10. Adjournment
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Time
Venue

Chairman:

Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

CAUCUS SESSION

September 26, 1998

7:00 pm — 9:00 pm

Ballroom 3/F - Sheraton Hotel
Senator Justin Lui

Past National President

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Opening Remarks by Chairman

4. Introduction of Candidates / Speeches by Candidates / Questioning Period

5. Closing Remarks by Chairman

6. Adjournment

el gl Py
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OPEN FORUM

Date - September 27, 1998
Time - 9-00 am — 10:00 am
Venue Ballroom 3/F - Sheraton Hotel
Chairman:  Senator Peggy Yen

Convention Director
Panel ; National Board of Directors

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Opening Remarks by Chairman

4. Open Forum

5. Closing Remarks by Chairman

6. Adjournment
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BUSINESS SESSION - INDIVIDUAL

Date :  September 27, 1998
Time : 10:00 am — 11:00 am
Venue :  Sung Room I 4/F - Sheraton Hotel

Chairman:  Jaycee Joseph Ho, National Vice President
Speaker :  Senator Paul Chan

AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Presentation by Speaker

6. Group Discussion

7. To receive Report from Discussion Groups and Recommendations to the General
Assembly

8. Presentation of Souvenir

9. Any other Business

10. Closing Remarks by Chairman

1. Adjournment

13
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BUSINESS SESSION - MANAGEMENT

Date :  September 27, 1998

Time : 10:00 am - 11:00 am

Venue :  Sung Room II 4/F — Sheraton Hotel

Chairman:  Jaycee Tony Kam, National Vice President

Speaker :  Senator Justin Lui, Past National President
AGENDA

1. Meeting Call to Order

ol

Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Presentation by Speaker

6. Group Discussion

7. To receive Report from Discussion Groups and Recommendations
to the General Assembly

8. Presentation of Souvenir

9. Any other Business

10. Closing Remarks by Chairman

11. Adjournment
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BUSINESS SESSION - COMMUNITY
Date :  September 27, 1998
Time : 10:00 am - 11:00 am
Venue :  Ching Room 4/F - Sheraton Hotel

Chairman:  Jaycee Ching Yung Fai, National Vice President
Speaker :  Senator Justein Wong

AGENDA
I. Meeting Call to Order
2. Recitation of JCI Creed
3. Recognition of Guests
4. Opening Remarks by Chairman
5. Presentation by Speaker
6. Group Discussion

7. To receive Report from Discussion Groups and Recommendations to the General
Assembly

8. Presentation of Souvenir
9. Any other Business
10. Closing Remarks by Chairman

11. Adjournment

15
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BUSINESS SESSION - INTERNATIONAL

Date : September 27, 1998
Time : 10:00 am — 11:00 am
Venue :  Ming Room | 4/F- Sheraton Hotel

Chairman: Senator Joe Tam, National Vice President
Speaker :  Senator Tony Chan

AGENDA

1. Meeting Call to Order

b3

Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Presentation by Speaker

6. Group Discussion

7. To receive Report from Discussion Groups and Recommendations to the General
Assembly

8. Presentation of Souvenir

9. Any other Business

10. Closing Remarks by Chairman

I 1. Adjournment

I6
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BUSINESS SESSION - BUSINESS

Date ¢ September 27, 1998

Time - 10:00 am — 11:00 am

Venue : Ming Room 11 4/F - Sheraton Hotel
Chairman:  Jaycee Arthur Lui, National Vice President
Speaker :  Senator Larry Lau, Past National President

AGENDA

1. Meeting Call to Order

bt

Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman
5. Presentation by Speaker

6. Group Discussion

7. To receive Report from Discussion Groups and Recommendations to the General
Assembly

8. Presentation of Souvenir
9. Any other Business
10, Closing Remarks by Chairman

11. Adjournment

17
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TRAINING SEMINAR
Date :  September 27, 1998
Time - 11:00 am - 12:45 pm
Venue Ballroom 3/F - Sheraton Hotel

Chairman:  Jaycee Sati Lam

Speaker :  Mr. Davy Lee, Corporate Secretary of Nippo Group

Topic :  Office Savvy in a Declining Economy
AGENDA

I. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Presentation by Speaker

6. Questions & Answers

7. Presentation of Souvenir

8. Closing Remarks by Chairman

9. Adjournment
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DELEGATES LUNCHEON

Date :  September 27, 1998
Time : 1:00 pm — 2:00 pm
Venue :  Sung, Ming, Ching Room 4/F —Sheraton Hotel

Chairman:  Senator Spencer Suen National President

AGENDA

1. Guest be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Remarks by National President

5. Lunch

6. Announcement by Convention Director

7.  Adjournment

19
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CLOSING GENERAL ASSEMBLY

Date : September 27, 1998
Time : 2:00 pm— 6:00 pm
Venue :  Ballroom 3/F - Sheraton Hotel

Chairman:  Senator Spencer Suen National President

AGENDA
1. Opening Exercise:
1. Meeting Call to Order
12, Recitation of JCI Creed
1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Parliamentarian
LS. Establishment of Voting Strength

2. Adoption of Minutes of the 32" National Convention

2.1. Opening General Assembly
22, Closing General Assembly

3. Adoption of Minutes of Extraordinary General Meetings held between 32™ & 33"
National Convention

L EGM held on December 13, 1997
3.2 1* EGM held on January 10, 1998
3.3, 2™ EGM held on January 10, 1998
34, 3" EGM held on January 23, 1998

4. Matters Arising from Minutes of the 32™ National Convention

4.1. Opening General Assembly
4.2. Closing General Assembly

20




Matters Arising from Minutes of the EGMs

5.1. EGM held on December 13, 1997
5.2. 1" EGM held on January 10, 1998
53 2™ EGM held on January 10, 1998
54. 3™ EGM held on January 23, 1998

To Receive and Adopt Reports from National Officers

6.1. National President Spencer Suen

6.2. National Immediate Past President Henry U
6.3. National General Legal Counsel Alice Liu

6.4. National Executive Vice President Louise Chan
6.5. National Executive Vice President Spencer Li
6.6. National Vice President Ching Yung Fai

6.7. National Vice President Joseph Ho

6.8. National Vice President Tony Kam

6.9. National Vice President Arthur Lui

6.10. National Vice President Joe Tam

6.11. National Vice President Valentina Wong

6.12. National Honorary Treasurer Lawrence Hui
6.13. National Secretary General SC Mok

6.14. Membership Director Macy Chan

6.15. Leadership Development Cecilia Cheung

6.16. National International Affairs Director Itaru Kunisada
6.17. Public Relations Director Patric Leung

6.18. Administration Director Joyce Li

6.19. Theme Director Frankie Mak

6.20. Publication Director Ng Lai Ling

6.21. Records & Recognition Director Mercedes Suen

To Receive and Adopt Reports from LOMs:

7.1. Victoria Junior Chamber — President Angela Lam

i Kowloon Junior Chamber — President Raymond Chan

7.3. Island Junior Chamber — President Duncan Tai

74. Peninsula Junior Chamber — President Ritchie Cheung

7.5. Hong Kong Jayceettes Junior Chamber — President Phyllis Chan
7.6. Lion Rock Junior Chamber — President Ellen Tsang

i il Harbour Junior Chamber — President Radius Lai

7.8. Yuen Long Junior Chamber — President Leo Sung
7.9. Tai Ping Shan Junior Chamber — President Kevin Wong
7.10. Bauhinia Junior Chamber — President Sylvia Lee

21



10.

11.

12.

12.

13.

7.11. Dragon Junior Chamber — President K.K. Kwan

7.12. East Kowloon Junior Chamber — President Paulina da Rosa
713 City Junior Chamber — President Dennis Leung

7.14. Queensway Junior Chamber — President William Kwan
Y15 North District Junior Chamber — President Daniel Mok
7.16. Ocean Junior Chamber — President Alex Jin

7.17. Shatin Junior Chamber — President Ocean Wong

7.18.  Apex Junior Chamber — President Kenny Chu

To Receive and Adopt Reports from NOM Commissions

8.1. National Business Network Chairman - Michelle Tang

8.2. Public Relations Commission Chairman - Andy Lo

8.3. International Affairs Commission Chairman - Bertha Yeung
8.4, Mainland Affairs Commission Chairman - Patrick Yip

8.5. Training and Development Committee Chairman - Tony Chan

To Receive and Adopt Reports from Seminars

9.1 Theme Seminar
9.2 Training Seminar
93 Trainers’ Circle Gathering

To Receive and Adopt Reports from Business Sessions
11.1. Individual
11.2: Management

11.3.  Community

11.4. International

11.5. Business

Adoption of 1997 Audited Account

Balloting of Hosting Right of the 1999 National Convention
To Receive Report from Nomination Committee

Election of 1999 National Officers

14.1 Appointment of Parliamentarian
14.2 Appointment of Recording Secretary

22




15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

14.3
14.4
14.5
14.6

14.7

Appointment of Election Scrutineers

Explanation of Voting System

Establishment of Voting Strength

Presentation of Candidates and Balloting following each presentation
14.6.1. National President

14.6.2. National Executive Vice President

14.6.3. National Vice President

Announcement of Results

Appointment of National Secretary General for 1999

Appointment of National Honorary Treasurer for 1999

Appointment of National General Legal Counsel for 1999

Appointment of Hon. Auditor for 1999

Appointment of Hon. Legal Advisor for 1999

Adoption of Major Emphasis Theme for 1999

Remarks by National President Spencer Suen

Announcement by Convention Director Peggy Yen

Any Other Business

Adjournment

23
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CONVENTION BALL
Date :  September 27, 1998
Time : 8:00 pm - 0:00 am
Venue :  Ballroom 3F - Sheraton Hotel
PROGRAMME

I.  Guest be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Welcoming Remarks by National President Spencer Suen
5. Graduation Ceremony

6. Dinner

7.  Presentation of Souvenirs and Attendance Awards
8. Presentation of Souvenir to NOM Project Chairmen
9. Presentation of Souvenir to Award Judges

10. Presentation of Awards

11. Vote of Thanks by Convention Director Peggy Yen
12. Photo Session

13. Adjournment

24




Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998

Report from NOM Officers

Report from:

National President Spencer Suen

National Immediate Past President Henry U
National General Legal Counsel Alice Liu
National Executive Vice President Louise Chan
National Executive Vice President Spencer Li
National Vice President Arthur Lui

MNational Vice President Ching Yung Fai
National Vice President Joe Tam

National Vice President Joseph Ho

National Vice President Tony Kam

National Vice President Valentina Wong
National Honorary Treasurer Lawrence Lui
National Secretary General S C Mok
Administration Director Joyce Li
International Affairs Director Itaru Kunisada
Leadership Development Director Cecilia Cheung
Membership Director Macy Chan

Public Relationship Director Patric Leung
Publication Director Ng Lai Ling

Theme Director Frankie Mak

Records & Recognition Director Mercedes Suen

25
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT SPENCER SUEN

Foreword

As the National President of the Hong Kong Junior Chamber (HKIC), | am pleased to submit my report to
the General Assembly of the 33rd National Convention. My report contains the following sections:

Section | Foreword

Section 2 1998 Plan of Action and Focus

Section 3 Organisational Structure & Assignments
Section 4 Area Reports

Section 5 Report on other NOM Affairs

Section 6 Conclusion

1998 Plan of Action & Focus

The 1998 Plan of Action of HKJC was adopted at an Extraordinary General Meeting held on 10 January
1998. The Plan of Action outlines the orgainsational structure, assignment of officers and objectives set
under various areas necessary for us to contribute w the accomplishment of the mission of the Junior
Chamber Intemational (JCI).

The mission statement for the 1998 National Team is “Act Local, Think Global™, This statement reminds
us to keep abreast of global happenings in order to make the best action plans locally towards our

accomplishments.

The objectives for the Five (5) Areas of Opportunities are as follows:

Individual . To provide ample basic training to members.

Community : To launch projects under the MET umbrella for collective impacts
Management : To improve our project management and NOM / LOM managemnent.
International @ To set guidelines for proper interactions with sister chapters, etc.
Business :  To provide networking and business management trainings to members.

Organisation Structure & Assignments

(rganisational Structure
The office bearers of HKJC are as follows:

Executive Commitiee

National President Spencer Suen
Immediate Past President (IPP) Henry U
General Legal Counsel (GLC) Alice Liu
Executive Vice President (EVP) Louise Chan
Executive Vice President (EVP) Spencer Li
Vice President (VP) Ching Yung Fai
Vice President (V) Joseph Ho

Vice President (VP) Tony Kam

Vice President (VP) Arthur Lui

26



Vice President (VP)

Vice President (VP)
Honorary Treasurer (HT)
Secretary General (SG)

3.1.2 National Directors

Membership Director (MD)

Leadership Development Director (LDD)
International Affairs Dierctor (1AD)
Public Relations Director (PRD)
Administration Director (AD)

Theme Director (TD)

Publication Director (PD)

Records and Recognition Director (RRD)

1.1.3 Commission Chairman
Training & Development Committee (TDC)

Public Relations Commission (PRC)
National Business Network (NBN)
International Affairs Commission (IAC)
Mainland Affairs Commission (MAC)

Presidentinl Advisor

Panel of Advisors

Long Range Planning Committee ( 1996-98)

Board of Trustees (1996-98)

Associate Members Club

Senate Screening Committee

MNomination Committee

Joe Tam
Valentina Wong
Lawrence Hui
Mok Siu Cheung

Macy Chan
Cecilia Cheung
ltaru Kunisada
Patric Leung
Joyce Li
Frankie Mak
Ng Lai Ling
Mercedes Suen

Tony Chan
Andy Lo
Michelle Tang
Bertha Yeung
Patrick Yip

3.14 Advisors, Long Range Planning Committee, Board of Trustees, Senate Screening Committee, efc.

Justin Lui

Daniel Cham
Eddy Wong
Ivy Tam

Daniel Cham (Chairman)
Y. K. Chan

Major Tang

Eddy Wong

George Lung

Justein Wong

Spencer Suen (ex-officio)

Nora Cheng (Chairman)
Mg Leung Yau
Junia Ho

Larry Lau
Spencer Suen (ex-officio)

George Lung (Chairman)

Henry U {Chairman)
Larry Lau

Raymond Yu

Justin Lui

Henry U (Chairman)}
Nora Cheng
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3.15 Other Appointments

Constitutional Review Ad-hoc Committee

Presidential Assistant
I.16 Chaprer Presidents

Victoria Junior Chamber
Kowloon Junior Chamber
Island Junior Chamber
Peninsula Junior Chamber
Hong Kong Jayceettes Junior Chamber
Lion Rock Junior Chamber
Harbour Junior Chamber

Yuen Long Junior Chamber
Tai Ping Shan Junior Chamber
Bauhinia Junior Chamber
Dragon Junior Chamber

East Kowloon Junior Chamber
City Junior Chamber
Queensway Junior Chamber
Morth District Junior Chamber
Ocean Junior Chamber

Shatin Juniior Chamber

Apex Junior Chamber

3.2 Assignments

Larry Lau
Daniel Cham
Justin Lui

Anne Lo (Chairman)
Alice Liu (ex-officio)
Arthur Lui

Anne Lo

Angela Lam
Raymond Chan
Duncan Tai
Ritchie Cheung
Phyllis Chan
Ellen Tsang
Radius Lai

Leo Sung
Kevin Wong
Sylvia Lee

K. K. Kwan
Paulina da Rosa
Dennis Leung
William Kwan
Daniel Mok
Alex Jin

Ocean Wong
Kenny Chu

In addition to their constitutional responsibilities, members of the Executive Committee take up special
duties. They assist in the development of LOMSs in the capacities of National Assigned Executive

Officers (NAEO).
Executive Commitice Supervisor of Assigned
Member Areas/Commissions NAEQ to LOM
GLC Alice Liu Finance Not applicable
Secretariat
Administration
Records & Recognition
EVP Louise Chan Public Relations Not applicable

Leadership Development
Membership/ Associate membership

™DC
PRC
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EVP Spencer Li

HT Lawrence Hui

Executive Commitiee
Member

8G Mok Siu Cheung
VP Ching Yung Fai
VP Joseph Ho

VP Tony Kam

VP Arthur Lui

VP Joe Tam

VP Valentina Wong

Area Reports

Theme

Publication

International Affairs

Mational Business Network
Mainland Affairs Commission
Right Decision Program
Finance

Supervisor of Assigned
Areas/'Commissions

Secretariat

Right Decision Program
TDC

Associate Members Club
National Business Network

Mainland Affairs Commission

Internatioinal Affairs Commission

Public Relations Commission

Not applicable

Not applicable

NAEQ to LOM

Hong Kong Jayceeties

Yuen Long / Dragon / Ocean
Kowloon / Peninsula / Tai Ping Shan
Lion Rock / East Kowloon / Apex
Victoria / Bauhinia | Queensway

Harbour / Shatin

Island / City / North District

I would like to highlight some of the major developments in the various areas set in the Plan of Action.

Administration, Finance and Communications

4.1.1 Administration

The standardisation of Chapter names to Junior Chamber is completed in 1998. NOM and the 18
Chapters adopt the one name one logo concept.

In early 1998, Chamber Office has undergone a major refurbishment program in order to provide a
comfortable meeting place for JC activities.

In late 1997, the NOM Board formed an ad-hoc committee to carry out a review of the Memorandum and
Articles of Association of Hong Kong Junior Chamber.  The objectives are:
(i)  to bring the public records kept at the Companies Registry to reflect the current version of the M&A

being used for the affairs of Hong Kong Junior Chamber;

(ii) to propose other necessary changes to our M&A in order to comply with the legal requirements
under the Companies Ordinance, with special reference to the recent changes made to the Companies

Ordinance.

We have submitted a proposal of the revisions to our M&A. The ad-hoc committee is currently handling
the comments raised by the Companies Registry.
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4.2

4.3
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Finance

Major income other than membership dues came from the following sources:

- A sum of HK$230,0000 was raised through the fund raising inaugural ball held in January.

- Corporate sponsors : Convey Advertising, and Corporate Press

- Chase Manhattan Bank sponsors HK$450,000 to the 1998 TOYT Selection.

- There are many other donation from members and external orgainsations.

Financial position is constantly under review. Our records show that we have a well managed and
balance financial standing as per report from HT Lawrence.

Status of the HKJC's Trust Funds is reported in Section 5.

The JC Credit Card (VISA) jointly presented by The Chiyu Banking Corporation was launched in late
1997. This program will bring in rebate income to NOM account.

Communications

NOM/LOM communications are conducted through the following channels:

- Joint Board Meetings and Joint Directors Meetings.

- NAEO’s sharing with LOMs in LOM Board Meetings, Monthly Meetings and all possible occasions,

- Four issues of Harbour Lights and eight issues NOM Info Express are planned to facilitate both internal
and external communications. So far three issues of Harbour Lights and five NOM Info Express were
published.

Major Emphasis Theme (MET), Right Decision Program and Community Development

Our MET “Care for Youth, Develop Our Future Leaders ]« # — 4% » 32 H 9 8 4A# " was
adopted for the fifth consecutive yvear. Under this MET, LOMs designed related projects. Our active
participation in these projects has reiterated our ¢are to the community,

The JCI endorsed program “Right Decision Program™ was launched in 1998, The objective of this

project is to instill in the younger generation the concept of proper value system. A symposium was held
in April to announce the research results of the pilot study. The project will be launched in several phases
exiending mto 1999,

Growth and Development

As of the July Joint Board Meeting, there were 1056 ordinary members, 320 prospective members and 101
associate members.  The membership growth rate is below our target of 6% net. Membership decline is
partly due to graduation and partly due to low net increase,

Our relationship with AIESEC Hong Kong has developed further. IPP Henry is the co-ordinator and
advisor to them.

Marketing

Jaycee Week was held during April 18-25.  In addition to the grand Opening Ceremony, four (4) large-
scale seminars were held for public participation. Other LOM projects were also lsunched during this
week. The Jaycee Week would enhance our corporate image in the community.,

Following the linkage between JCI and Lions International, we hope to develop a closer relationship with

other voluntary organisations. A Memorandum of Mutal Friendship was signed with LIONS
International District 303 during the Macau ASPAC Conference. Similar arrangement is under
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4.5

4.6

4.7

4.8

discussion with Rotary International Hong Kong.

Bi-weekly column continues in Sing Tao Daily. Press supplements are arranged to promote selected
NOM projects.  These help to reinforce our corporate image.

We keep a good relationship with government departments, district offices and the media.
The Public Relations Commission continues its role of formulating long-term strategy on enhancing the

organisation’s corporate image. The Public Relations Handbook is updated annually and contins the
guidelines and recommendations set by the Commission.

Leadership Development

Six (6) Leadership Seminars are planned for 1998 to provide leadership training to members.  So far four
Leadership Seminars were held with high participation from members.

Training for NOM and LOM officers was conducted through the 3 Executive Development Programs.
Presidents’ Academy was held in July to provide training to the potential future presidents.

The Training and Development Committee continues with its role to develop training programs and
recommend on long term planning for the Individual Area of Opportunity.

Intermationalism

Visits of JCI officers include the following:

- Visit of World President Petri Niskenan in May.

- Visit of JC1 VP Marcelo Ferno in January,

Details of our participation in interational conferences are given below:
- 270 delegates to the Macau ASPAC Conference.

- A target delegation of 80 delegates to the Manila World Congress.
Reception of the 600-delegation from Japan JC Voyage was held in June.

The International Affairs Commission sets up guidelines for proper interactions with sister chapters and
updates the 1A Handbook.

Business and Economic Development
The Mational Business Network has increased its membership to nearly 100,

Effective networking is achieved amongst JC members and with business organisations, both at local and
international level.

Business seminars are arranged for discussion of recent business development issues and new regulations.
An NBN Seminar was held during the Macau ASPAC Conference with participants from Area B countries.
Records and Recognition

HKJIC's Awards Manual was updated with reference to the JC1 Award Program.
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5.2

Two bid book seminars were held to upkeep the quality of bid books.

We have won a total of 11 awards and 1 certificate of merit during the Macau ASPAC Conference.
Maintand Affairs

The appeal for donation for the purpose of building a primary school in primitive regions in China
received very good support from members.  We aimed to raise HK$200,000 for this project and so far the

agreed donations amounted to around HK$100,000,00. We are currently working out the choice of
location for the school.

Receptions for Beijing Youth Federation and Liao Ning Youth Federation were held.

We participated in the First Anniversary of Return of Sovereignty to China in July.

We schedule to visit All China Youth Federation in October and their reciprocal visit is scheduled for
December,

Report on other NOM Affairs

Other NOM Affairs, including the Long Range Planning Committee, HKJC Board of Trustees & Trustee
Funds, Associate Members Club and our involvement in JCI activities are summarised as follows:

Long Range Planning Committee

The LRPC consists of six members with PNP Daniel being the Chairman. It has met three times so far
this year, in April, June and August.

The Committee will report at the Opening General Assembly of this Convention on its recommendations
on the long term development of our organisation.

HKJC Board of Trustees & Trust Funds

The Board of Trustees contains five members with PNP Nora serving as the Chairman. It has met twice
so far this year, in March and June. Two more meetings are scheduled for the later part of this year.

Three Trust Funds (i.e. the No. 1, No. 2 and No. 3 Trust Fund) are managed by the Board of Trustees.

As of the last meeting in June, the Board of Trustees held the following assets:
- fifty-percent ownership of the Chamber office

- 32,054 shares of Hong Kong Bank in No. | Trust Fund

- 9,809 shares of Hong Kong Bank in No. 2 Trust Fund

- 20,000 shares of Citic Pacific in No. | Trust Fund

- Bank balance of HK$257,068 in current account No. |

- Bank balance of HK$62,875 in current account No. 2

- Bank balance of HK$466,254 in savings account

Dividend incomes from the share investments will be available for subsidy to NOM/LOM projects.  Total
subsidies approved so far this year amounted to HKS$60,700 (HK$25,700 to NOM and HK$35,000 1o
LOMs).

The Board of Trustees is taking legal advice from Hon. Legal Advisor Lam Ho Mo regarding the
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possibility of seiting up a limited company to hold the assets of the Trustee Funds. The matter will be
discussed in further detail during the meeting with PNPs by the end of the year.

Associate Members Club

The Associate Members Club is established in 1998 with PNP George Lung as the first Chairman. The
objective of the Associate Members Club is to retain our senior members so as to keep their continuous
involvement in and support to the organisation. The main task in 1998 will be membership extension and
co-ordination with LOMs on amendment of the M&As to include the membership status of associate
members,

Invalvement in JCI activities

IPP Henry is a Councillor of the Asia Pacific Development Council (APDC) in 1998, with Joseph Leung
serving as APDC officer.

Tony Chan was elected APDC Councillor for 1999 during the Macau ASPAC Conference.

Caroline Auyeung was elected 1998 ICI Vice President and was assigned to Area B.  She is nominated as
candidate for JCI EVP for 1999.

PNP George was ASPAC Senate Board of Director and Connie Chiu was Vice President during 1997-98.
Spencer Li is ASPAC Senate Board of Director for 1998-99,

Spencer Suen served as the Chairman of Coaching Quartet and Trainer Circle Meeting during the Macau
ASPAC Conference.

Ten members served as Conference Secretaries during the Macau ASPAC Conference.
Activities under IPP's co-ordination/supervision

Details regarding the TOYP Selection, HKJC Senate, Nomination Commitiee and relationship with

AIESEC - Hong Kong will be included under the report from IPP Henry. | would make the following

highlights:

- TOYP Selection : Nomination was closed in August. The award presentation ceremony will be held
on November 7. Wendy Pang is the organising committee chairman.

- HKJIC Senate : Up to the date of this report, 2 senate gatherings were held and 6 applications for
senatorship were approved.

Conclusion

1998 is an exceptionally challenging year for all of us. Since the recent financial turmoil which started
off in early 1998, we are faced with a very challenging economic and working condition. In the JC
organisation, we have 10 review our resources and to revise our plans to cope with the changing
environment. We have to focus our resources for quality projects. We have to put in extra effort to
make our ends meet.

| wish 1o take this opportunity to show my appreciation to all NOM officers, Chapter Presidents and LOM

officers. During this very challenging period, | can see that your dedication and commitment to the JC
movement is not affected in the slightest way. This | am thankful to all of you.
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1 wish to thank the members for giving me the honour to serve as your National President. The year 1998
has been a very rewarding year to me. | treasure every opportunity of taking up new challenges. | have
enjoyed very moment of it. [ shall remember this tenure for the rest of my life.

To all my JC friends, | would urge you to treasure your experiences in this organisation. Your investment

in JC is definitely a worthwhile cause. [ look forward to working together with you in the near future to
create positive changes for ourselves, our organisation and our community.

Spener Suen
National President

Aupgust 26, 1998



@ Hong Kong Junior Chamber

) The 33rd National Convention
September 25-27, 1998

REPORT TO
The GENERAL ASSEMBLY Of THE 33"” NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT : HENRY U

Forewaord

As the National Immediate Past President (NIPP) of the Hong Kong Junior Chamber (HKJC), 1 am pleased
to report to the General Assembly of the 33™ National Convention.

Report on Activities under NIPP’s Coordination / Supervision

As the NIPP, I am one of the NOM board members. 1 serve as an advisor to ensure the continuity of NOM
administration and policy made in 1997 and relationship with external organizations — TOYPA, Lions,
Raotary etc.

Under the Constitutions of the HKJC, | am also the Nomination Committee Chairman and the Senate

Chairman.

Meanwhile, 1 am also the Councillor of JCI Asia Pacific Development Council. The two countries under

my supervision are Indonesia and Mongolia,

21 Nomination C ittee Chai

The following members were appointed by NP Spencer to the Nomination Committee:

1996 PNP Senator Justin Lui (Caucus Chairman)
1987 PNP Senator Nora Cheng

1990 PNP Senator Larry Lau

1991 PNP Senator Daniel Cham

The committee is responsible for screening the nominations of the 1999 elective NOM officers,
interviewing the candidates, conducting the Caucus Session and presenting recommendations to the
General Assembly during the National Convention. As the Chairman, | shall also organize the
Candidates Training School and chair the Election Session in the Closing General Assembly in the

National Convention.
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Key event dates are noted below,
Sept 20 (Sunday): Candidates Training School
Sept 26 (Saturday): Interview / Caucus Sessions
Sept 27 (Sunday): Election Session

22 Senate Chairman

The Senate Chairman is responsible for organizing activities for the senators and chairing the Senate
Screening Committee,

2.2.1 Senate Screening Commifiee
Members appointed to the Committee are listed below.
1990 PNP Senator Larry Lau
1995 PNP Senator Raymond Yu

1996 PNP Senator Justin Lui

In the past 8 months, iwo meetings were held to screen 7 applications of which 6 were
approved. Further meetings will be arranged on need basis,

2.2.2 Senate Gatherings

4 Senate Gatherings are planned for 1998,

The 1" Senate Gathering was held on Mar 10 at the HK Bankers Club with 48 participants. We
are honoured to have our Hon. Life President Sen. A de.O Sales attend the meeting.

The 2 Senate Gathering was held on June 23 at the World Trade Centre Club with 45
participants. We are honoured to have our PNP Senator Roger Lobo to present the Senator Pin

to the 4 new baby Senators.

The 3" Senate Gathering will be held on Sept 26 during the National Convention. The 4"
gathering is scheduled in Dec.

2.2.3 Senate Newsletter

The first issue will be published in September and the second one is expected in Dec. Senator
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Anne Lo is the editor of the newsletter.

2..3.4 Senate Programs in Asia Pacific Conference & World Congress

A total of 45 senntors and members enrolled in the Senate Program in the Macau ASPAC. |
shall coordiante senators to participate in the World Congress. Meanwhile, Senator Spencer Li
was appointed as Director of ASPAC Senate Board.

I shall briefly report on the other assignments that | underiake in the year.

2.3:1

TOYF Selection

Since 1993, the NIPP has been the supervising officer of the this project. This year’s
project chairman is Senator Wendy Pang. Having extensive experience on the project,
she will certainly lead the organizing committee to do an excellent job.

Key aspects of the project are highlighted below.

Sponsor : Chase Manhattan Bank (with HK$450,000 sponsorship)

Patron : The Hon Mrs. Anson Chan, the Chief Secretary

Guest of Honour of Awards Presentation Banguet : Ms. Elsie Leung, the Secretary
for Justice

Selection Consultant: Coopers & Lybrand

Panel of Judges:
The Hon Dame Rosanna Wong, JP (Chief Judge)
Mr, K. Y Yeung, JP, Chairman and Chief Executive of KCRC
Dr Fanny Cheung, Chairperson of the Equal Opportunities Commission
The Hon. T.L Yang, Executive Council Member
Professor Y.C. Cheng, Vice Chancellor, University of HK

All key events are scheduled in H.K Convention & Exhibition. Dates as follows :

Jun 14 (Sunday): 1* Press Conference.
Jul 31 (Friday): Nomination deadline
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Sep 18 (Friday): Interview of shortlisted candidates by the Panel of Judges
Oct 4 (Sunday): 2™ Press Conference for Results Announcement
Nov 7 (Saturday): Awards Presentation Banquet

Liaison with AIESEC - HK

HKJC has been a close pariner to the AIESEC — HK since 1993, The NIPP serves as the
advisor of the AIESECers.

We meet regularly with the members of the National Committee of AIESEC - HK: in
Jan, Apr, Jun, Jul in order to share management experience, advise on various issues and
exchange of information are conducted during these meetings. We also support them
with training and coaching. Meanwhile, TDC Chairman Tony Chan was recommended
to advise them too

The partnership could be strengthened with further cooperation in community and
business opportunities.

Associate Member Club
I worked with NVP Tony Kam and Club Chairman George Lung to organize various

gathering for AMC members. As at August, 3 board meeting and 3 gatherings was held.
Meanwhile, all board members was assigned to follow 18 LOMs associate member,

Right Decision Program

After 3 years of discussion with JCI and relevant parties in Hong Kong, we have kicked
off the Right Decision Program last year. NEVP Spencer is the co-ordinator for all
activities, This project, echoing the spirit of the Charter of Youth, will bring long term
impacts to the community,

1997 Accounts

The Hon. Auditor is now working on the 1997 accounts. The 1997 audited accounts are
expected to be ready for adoption in this National Convention.

Conclusion & Recommendation

To myself, 1998 is again a rewarding year. | enjoy the supportive and advisory roles that I play. I look
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forward to working together with fellow members in years ahead,
As a whole, 1998 should be a fruitful year for the HKJC. Despite economic problems, we manage to make
progress in various areas. To allow the organization to grow, we need to focus many issues — membership

development, LOM development, economic recess and members restriction.

The following recommendations provide partial answers to the issues and should be carried on under these
very critical economic period.

To continue with the “Focused Resources for Focused Impacts™ concept through
More inter-LOM cooperation to relieve resource problems.
Better coordination to avoid program duplication and hence wastage.
Emphasis on external relationship building for corporate image enhancement.
Emphasis on project quality rather than quantity.
To raise HKJC's competitiveness by:
Upholding our unique “leaming by doing™ process.
Utilizing our strengths that other youth organizations may lack. ie. our strong
International network and our aggressive spirit,

4  Acknowledgement

| would like to express my heartfelt thanks to all members, senators, past presidents and fellow NOM
Board Members who help make my NIPP-year so fruitful.

In the meantime, special thank have to go to my Senate Board Members — vy Tam, Anne Lo and also
gathering co-ordinator Stephen Kam, Patrick Poon and directory co-ordinator Regina Ng.

Furthermore, my heartfelt appreciation also go to my APDC officer Joseph Leung, TOYP Chairman
Senator Wendy Pang, AMC Chairman George Lung who help my duty more easier and enjoyable.

Lastly, my best wishes to the incoming National Board for a successful 1999.
Henry U
National Immediate Past President

August 15, 1998
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Hong Kong Junior Chamber
The 33rd National Convention

I3

September 25-27, 1998

REPORT TO THE GENERAL ASSEMBLY OF
THE 33RD NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL ALICE LIU

Foreword

In the capacity of the National General Legal Counsel, I an pleased to submit my
report to the General Assembly of the 33rd National Convention.

Team Members

As the National General Legal Counsel, | am most delighted to have the opportunity to
work with a very devoted and hard working team. They are :

Team Members NOM Position Area

Lawrence Hui MNational Hon. Treasurer Finance

S.C. Mok National Secretary General Secretariat

Joyce Li National Administration Director Administration

Mercedes Suen National Records and Recognition Records and
Director Recognition

Assigned Areas and Duties
Finance

The Finance area is managed by NHT Lawrence Hui. The 1998 National Budget was
adopted at the beginning of the year and the status of income and expenditure was
reviewed each month at Board Meetings. Fund was also raised at the Inaugural Ball
held in January to support the administration and operation of HKJC. Please see
report by NHT for details.

HEIC Secretariat

The Secretariat is under the direct supervision of NSG S.C.Mok who also oversees the
administration work of HKJC. S.C. also supervise the National Convention hosted by
Hong Kong Jayceettes Junior Chamber this year, Please see report by NSG for details.

Administration

The Administration is the responsibility of NAD Joyce Li with the assistance of
Chamber Office Secretary Glory and Chamber Office Assistant Jessica Kwok. The
Chamber Office provides services such as mailing, copying, JC supplies, information
enquiries, day-to-day management of the Chamber Office at 1/F, 60 Bonham Strand
East, Sheung Wan. Please see report by NAD for details.
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4 Records and Recognition

Records and Recognition is under the management of NRRD Mercedes Suen. Awards
Manual and LOM Efficiency Program was adopted by the National Board and
promulgated to all Chapters at the beginning of the year. Two bidbook seminars were
held which attracted high participation rate. Awards judging was held before the
Convention to select the best projects/ individuals to recognise. Please see report by
NRRD for details.

5 Others
(a) 1998 NOM Directory and Policy Manual

This was adopted in the EGM held on January 10 for the use of National
Officers and Chapters. The information contained therein was updated where
necessary.

(b) Ad Hoc Committee on Amendment of Constitution and By-Laws
The Ad Hoc Committee was under the capable leadership of Anne Lo who
worked with NVP Arthur Lui to map out a plan to effect the amendments of
HKJC Constitution.

{c) Code of Conduct
A set of Code of Conduct is being processed to serve as a guideline for NOM

Officers. The Code is expected to be ready for promulgation by the end of the
year. Local Chapters can also set a similar code for their own use.

D Acknowledgement
| must express my sincere gratitude to all my team members, Lawrence, S.C., Joyce
and Mercedes, for their unfailing supporting to me in discharging my responsibilities

as the National General Legal Counsel. My appreciation also goes to Advisor Past
National President Senator Eddy Wong for his opinions and guidance.

Alice LIU
NATIONAL GENERAL LEGAL COUNSEL

August 15 1998
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@ Hong Kong Junior Chamber

¥ The 33rd National Convention
September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT : LOUISE CHAN

I. Foreword

| feel much honour to serve as the National Executive Viee President in 1998 and working together with the
National team to echo our slogan “Act Local, Think Global”. | am pleased to submit my report to the
General Assembly as follows :

bt

Assignment :

My major responsibilities is to supervise the areas of Leadership Development, Public Relations and
Membership Extension as well as the Public Relations Commission, Training & Development Committee
and Associate Members Club.

3. Team members ;

1 could not discharge my duties so smoothly without the great support from my caring team :

Area

Leadership Development

Membership Extension

Public Relations

4. Work Report

Name

NVP Joseph Ho { OJC )
Senator Tony Chan ( AJC )

Cecilia Cheung ( HIC )
Karen Fong ( HIC )
Stanford Lai ( PIC )

NVP Tony Kam ( PIC )

Past JCI EVP Senator

George Lung ( DIC )

Macy Chan ( PJC )

Amos Shek ( CIC )

Louis Lo ( PIC )

NVP Valentina Wong ( JTT )
Andy Lo ( YLIC )

Patric Leung ( YLIC )

Cindy Yeung ( HIC )

4.1 Supervision of Public Relations Area

4.1.1  Area objectives !

Position

Supervising VP

Training & Development
Committee Chairman
National Leadership
Development Director
National Leadership
Development Officer
National Leadership
Development Officer
Supervising VP

Associate Members Club
Chairman

National Membership Director
Mational Membership Officer
National Membership Officer
Supervising VP

Public Relations Chairman
Mational Public Relations
Director

Mational Public Relations
Officer

To enhance the image of Hong Kong Junior Chamber by the following means :
(a) increase media exposure on newspapers, radio and other media channel
(b) strengthen our relationship with government bodies and other youth organisations

(c) enlarge our network of contacts in the community

The main assignment for NPRD Patric is to look after the publishing of the bi-weekly issue of JC
Column on Sing Dao Daily. Most of the major activitics from NOM & LOM had been covered. Other



exposure included the press interview of our National President at Hong Kong Standard, Central
Magazine and Hong Kong Economic Times.

Jaycee Week ( April 18 — April 25 )

It is the major marketing exercise this year which covered a grand Opening Ceremony with the
promotion of prominent projects from NOM and 18 LOMs at Victoria Park on April 18. We are
delighted to have our Honorary advisor, Mrs Rita Fan , Kowloon City District Officer and Assistant
District Officer of Eastern District, Vice District Governor of Lions and District Governor of Rotary to
be our guests. During the week, we had a series of leadership seminars - Image Design Workshop, The
Power of Speaking, Business in the 21% Century and Amazing Leaders. The Closing Ceremony were
arranged on April 25 together with the press conference of “Right Decision Program”. Extensive press
coverage were arranged and we did make more people know what JC is like. Many thanks to Chairman
James Tsui and his dedicated O.C. team.

An agreement has been signed between HKJC and Lions Hong Kong for mutual understanding and
future relationship in May. A similar agreement is under discussion with Rotary.

Public Relations Commission

With the assistance of NVP Valentina Wong and under the leadership of PR Commission Chairman
Andy Lo, the Public Relations Commission has updated the PR handbook which provide us with useful
information and necessary tools to enhance our PR image. This year, it is also available on a floppy disc
format for LOM Presidents 1o make duplicate copies where necessary.

Three luncheons were also arranged for NOM officers and LOM presidents to meet with Assistant
Secretary for Home Affairs , Mr Victor Ng and various District Officers. LOMs were encouraged to
link up with individual District office and arrange joint projects with them to extend our local network.

Details of progress in PR area to be covered by NVP Valentina, NPRD Patric and PRC Chairman Andy.
Supervision of Leadership Development Area

The mission of Leadership Development is not only to provide adequate training to members at
different levels, but also to meet their changing needs / requirements. A more dynamic approach has
been adopted to achieve this goal. With the unfailing commitment from NVP Joseph and NLDD
Cecilin, together with the assistance from TDC Chairman Senator Tony Chan, | believe L.D. is a very
fruitful area this year.

Four Leadership Seminars ( 3 out of 4 had been launched ) with topics really appeal to the needs of
members and outsiders. We are much honoured to have invited prominent external speakers, such as
Mr Sidney Yuen, Mr Raymond Tsang, Dr Leo Yam, Mr Leung Tin Ming and Mr Raymond Yu...etc.
Two debriefing groups were held after LS 2 & LS 3 where participants did much sharing in addition to
what they picked up from the seminars. Many thanks to the trainers from Cathay Pacific Airlines, e.g.
Ms lrene Tsang and Mr Kevin Fung. 3 Executive Development Programs ( 2 out of 3 had been
launched ) & Presidents Academy were well organised. Many thanks to Chairman Jacqueline So ( EDP
| ), Chairman Annie Lo ( EDP 11 ) and Chairman Clement Woo ( P.A. ) and their O.C. members.

We believe some basic training ( such as Jayecee Protocol, Time Management, Parliamentary
Procedures ) are crucial to new members but it may be boring to host them repeatedly every year.
Therefore, we tried to have training in a new format : CD ROM. This year , NOM has granted the
production right to Ocean Junior Chamber for it on the topic of “Parliamentary Procedures”. It is
expected to be available at National Convention.

We also got the sponsorship from Best Practise Magazine that FREE copies were available for
distribution at LS seminars.

A local Prime is also recommended 1o meet the demand for potential trainers. It is suggested to held by
next March. The L.D. colleagues will assist part of the preparation work and to be succeeded by next
year's team.
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Training and Development Commission
With the capable leadership of Senator Tony Chan, TDC had completed the followings :

1) update the list of local coaches

2) enrich the training skills of local coaches through Trainers Circle Gathering
3) market Junior Chamber training expertise to external organisations

4) conduct training to AIESEC

5) host “Coaching Quartet” at Macau ASPAC Conference

6) update training handbook ( in progress, with the assistance of NLDD Cecilia )

Details in Leadership Development area to be reported by NVP Joseph, NLDD Cecilia and TDC
Chairman Senator Tony.

Supervision of Membership Extension Area

Membership area is the most challenging area as we faced general decline of membership in most
LOMs. NMD Macy together with NMO Amos and Louis had to work extra hard to meet our target
recruitment rate. The following work had been done :

1) 6 Prospective Members Orientation ( 4 out of 6 had been launched ) were organised on a bi-
monthly basis which invited prominent external speakers and PNP as speakers.

2) Membership application forms are available on our Internet Home Page

3) Recruitment counters | with exhibition boards ) are set up at major NOM projects

4) Promotion leaflets are available at Cosmo Book Stores

5) Recruitment Advertisements in newspapers and Central Magazine ( promotion of PMO and

LS)
6) Recruitment reply slip published on Bi-weekly JC Column on Sing Dao Daily.
b Gathering of LOM ME Directors for sharing and motivation

R) Membership survey ( in progress )
As of July Joint Board Meeting, we have F.M. : 1,056, P.M. : 320, AM. : 101 = total 1,477
Associate Members Club

With the capable leadership of Chairman Past JCI EVP Senator George Lung, AMC had grew healthily
since its establishment in second half of last year. Graduated members are another source of valuable
assel in our organisation and their continual support 1o us is most encouraging. This year AMC had
encouraged its members to attend our Inauguration and other NOM functions. Monthly luncheons were
organised to maintain fellowship and communication among members.

Details reports to be covered by NVP Tony, NMD Macy and AMC Chairman Senator George.
Other Assignmenis

I was appointed as Acting National President in various periods.

Involvement in LOM function : As one of the adjudicators of Children Convention Selection for City
Junior Chamber.

As one of coaches at “Coaching Quartet” during Macau ASPAC Conference,

Acknowledgement

Junior Chamber is the organisation full of “opportunities™. As National Executive Vice President, it is
another challenging year for me to excel my Jaycee Career to new horizons. | enjoyed very much the
good working relationship and fellowship among our NOM Board Members, especially our Caring
Team.

Let me take this juncture to thank all NOM officers and LOM Presidents for their assistance rendered to
me this year. My hearifelt thanks to my devoted team members : Joseph, Cecilia, Karen, Stanford,



Tony Kam, Macy, Amos, Louis, Valentina, Patric, Cindy, Senator Tony Chan, Senator George Lung
and Andy.

I wish to thank NPA Senator Justin and NIPP Senator Henry for their continuous advice and support
during the year and NP Senator Spencer for giving me the opportunity to join his team.

Lastly, | would like to thank President Ritichie, Past Presidents, Senator Connie Chiu and members

from my mother, Peninsula Junior Chamber, for their support and back up for me to serve National in
the third year.

Louise Chan
National Executive Vice President

August 15, 1998
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT SPENCER LI

1. Foreward
It is my great honour to serve the HKJC this year as National Executive Vice President. My major role is to

oversee the areas of International Area, Theme and Publication, and also to oversee the Intemational Affairs
commission, National Business Network and Mainland Affairs commission.

r

Appointments

21 Directors

Publication Ng Lai Ling (VIC)
Theme Frankie Mak (1JC)
1A ltaru Kunisada (1JC)

22 Officers

1A Officer Naomi Yokoe (HIC)
IA Officer Jacky Lam (1JC)

23 Commission
23.1 International Affair Commission

Under the leadership of IAC Chairman Bertha Yeung, we keep on receiving our JC1 WP Petn
Niskenan, VP Marcelo Ferno. The Commission team also participated in the On-to-Macau
ASPAC and contributed a lot to the success of On-to-Macau ASPAC.

232 Mainland Affairs Commission

Under the leadership of MAC Chairman Patrick Yip, the Commission has performed
receptions for Beijing Youth Federation and Liu Ling Youth Federation successfully. The
Commission team also participated in the First Anniversary of Return of Sovereignty to China
in Happy Valley. In the second half of this year, the Commission team is planning to organize
visit io ACYF and delegation from ACYF,

233 National Business Network

With the great effort from NBN Chairman Michelle Tang, the NBN has achieved the
membership near to 100, Different business seminars have been organized for the interest of
members. Moreover, we have successfully organized NBN seminar during Macau ASPAC. In
addition, NBN has kept touch with other organizations like SME, HKPC so as to collect more
updated business information for our members.

. Publication Area

Ot of the four quarterly issues of :Harbour Lights”, three were already delivered. In the second half of
year, we are planning to issue the Info Express by using our HKJC homepage. In the long run, we try
our best to enrich the contents of publications in the cost-effective manner. NPD Ng Lai Ling will
covers the areas” accomplishment in her report.



4. Theme Area

The Major Emphasis Theme “Care for youth, develop our future leaders”™ was adopted again this year as
it highlights the main objective of our organization. Chapters are encouraged to design and implement
programs with themes relevant to the MET. Moreover a list of sponsorship funds has been collected for
Chapters’ application.

It is the first time to launch the Right Decisions Program in Asia. This project is very long-lasting and
we need our continuous support from Chapters.

5 International Area

It is a very challenging year of IA. Firstly, there are more than 270 Hong Kong delegates attending
Macau ASPAC Conference and a wonderful Hong Kong Night was organized. Secondly, Reception of
JC Voyage was held successfully after 10-year break. Lastly, a lot of 1A activities like Japan Kyoto
Conference, ASAPC Conference, JC Voyage, Japan Summer Conference, JCI Academy, IBS, etc are
well coordinated.

6. Conclusion & Acknowledgment

The duties of National Executive Vice President are really demanding and challenging. | consider
myself a lucky man to receive so many challenges like Launching of Right Decisions Program by
soliciting total HK$788,000 sponsorship and JC Voyage. | can share my experience with JCI delegates
during Japan Kyoto Conference, ASAPC Conference, JC Voyage, Japan Summer Conference, JCI
Academy.

Taking this opportunity, | would like to express my heartfelt thanks to my team members NVP Arthur,
Joe, Ching Yung Fai, Directors Kunisada , Ng Lai Ling, Frankiec Mak and also IAC Chairman Senator
Bertha Yeung, MAC Chairman Patrick Yip and NBN Chairman Senator Michelle Tang, On-to-ASPAC
Chairman Christina Ng, and JC Voyage Chairman Chikara Shimoda and their teams for their dedication
& support. Thanks also go to the my mother chapter Victoria Junior Chamber for backing me up,
especially President Angela Lam, Senator Rosa Chan -Chief Editor of Harbour Light.

I would like to express my appreciation to National President Spencer Suen, NIPP Henry U, NPA Justin
Lui, Right Decisions Program advisor PNP Eddy Wong for their advice, encouragement and assistance.

Spencer Li
National Executive Vice President
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The 33rd National Convention
September 25-27, 1998

REPORT TO

THE GENERAL ASSEMBLY OF THE 33" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT ARTHUR LUI

Forword

It is my great honour to serve the Hong Kong Junior Chamber this year as the National Vice President. My

major role is 1o act as a National Assigned Executive Officer and being the ex-official to the National
Business Network (formerly known as Business Network Club). | have much pleasure in presenting my
report to the General Assembly of the 33" National Convention as follows:-

Appointments
Assigned LOMs

Victoria Junior Chamber

Under the capable leadership of President Angela and the hardworking Board members of Victoria
Junior Chamber, all Victorians are motivated to achieve the goals and consolidate their traditions. The
past Presidents and Senior members are eager to render their support and valuable advice. During the
board meetings , fellowship gatherings and project activities, high teams spirits were found among all
members. Victoria Junior Chamber is very active in the Community Affairs and Youth Affairs
activities. The Grandparents Day which has been held for the past 8 years will be launched as usual. In
addition, an innovative youth affairs project "Let the Dolphin Lead” has been held successfully in the
period from April to July, which has attracted much public attention and compliment.  Excellent
results and social impacts were achieved in these activities. An international visit has been made to
their sister chapter in Taiwan - Tainan Junior Chamber in July. The membership recruitment is
another focus and they maintain a positive growth on the new members.

Bauhinia Junior Chamber

Bauhinia has achieved another year of remarkable achievements and well balanced development in
1998. Externally, the chapter has organised a very meaningful community project - “Patients” Right
and Responsibilities and Proper use of Drugs” which has eamned much public attention and
compliment. Internally, a successful membership recruitment camp was held with the results of
recruiting a substantial number of prospective members and promoting the image of the Bauhinia
Junior Chamber to the potential members. The chapter has also won the outstanding youth affairs
award in the Macau Asia Pacific Conference. A good mentor system to take care of the interests of the
new members is another great work worth compliments. With the support of the past presidents,
President Sylvia does build up a strong team of the board members and lead the members to achieve a
new era of success. Finally, | wish Bauhinia Junior Chamber can further advocate on the community
area and continue to develop the chapter by using strength of the members and its tradition.

Queensway Junior Chamber

President William has showed his high level commitment by attending to the affairs of the chapter
meticulously. He manages the chapter effectively with support of the hardworking board members,
The spirit of the Queensway Junior Chamber has been high throughout the year. In particular the
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3.

successfully held fourteenth anniversary was the highlight of the projects of the year. No one can deny
that it is one of the most successful anniversary in the year of 1998. By the end of August, a
community project will be held for more than 40 elders by leading them to visit the newly constructed
infrastructures in Hong Kong.

National Business Network

Senator Michelle Tang was newly appointed to be chairman of the network with the name thereof be
changed from the Business Network Club to National Business Network. New bloods have been injected to
the board of the directors. To the delight of all members, the membership has substantially been increased to
101 as at the date of this report. A new membership recruitment form has been printed with the view to
altracting more members.

Fellowship Section and Business Promotion Section have been regularly held on 1 monthly basis with high
participation from both of the NBN members and the LOMs members. The National Business Network has
also initiated the Business Exchange Section in the Macau Asia Pacific Conference. The responses from the
overseas delegates are extremely encouraging.

Conclusion & acknowledgment

Taking this opportunity, | would like to express my thanks to National President Senator Spencer Suen and
National Executive Vice President Spencer Li for their constructive advice and our National colleagues for
the mutual support throughout the year and my best appreciation to NBN Chairman Michelle for her
dedicated work.

[ would also like to send my heart felt gratitude to my assigned LOMs for their support to the National
especially to President Angela, President Sylvia and President William.,

Last but not the least, 1 would like to express my sincerest thanks to the President of my mother chapter
Dragon Junior Chamber K. K. Kwan for his support and tolerance as [ have to balance my due role as the
National Vice President and also Immediate Past President.

Arthur Lui
National Vice President
August 15 1998
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT : CHING YUNG FAl
1. Forward :

It is my great honour to serve Hong Kong Junior Chamber as National Vice President in 1998.My major roles
are to act as National Assigned Executive Officer and supervising the MET project. | am pleased to submit my
report to the General Assembly of the 33™ National Convention as follows:

2. Report on assigned LOMs
Yuen Long Junior Chamber

Alike some of other chapters, Yuen Long Junior Chamber faced the difficulties of lacking of experience
members and due to shortage of members, which coincide with some board members busy in personal
engagement, this further increases the work load of the President Leo.

With the support from Past President, good relationship and connection in the local community, the project
“HKSAR Outstanding Students Selection 1998 " was successfully held in summer generated a lot of public

BWAreness.

Moreover, Yuen Long Junior Chamber has strengthened the relationship between Guangzhou All — Youth
Federation by inviting HKSAR Outstanding Students Selection 1998 awardees to visit Guangzhou in August
OR,

Dragon Junior Chamber

Under the leadership of President K K Kwan and the efforts of his Board Members, Dragon Junior Chamber
has enjoyed a very fruitful year. Externally, the chapter has organized youth affairs project like Archery Day
that co-organized with Eastern District Board. And also joint gathering with other chapters like War Game
with Hong Kong Jayceettes, Three Dragon Bonaza With Kowloon and East Kowloon Junior Chamber.
Intemally, the chapter has organized different kinds of gatherings and activities 1o increase the member |
relationship. Moreover, their full participation and support shown to the National Board are fully reflected
from the organized chapter of PMO and participated members in National Board and different National

projects,
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With capable leadership of President Alex, committed and devoted Board members with the support of most
of their Past Presidents, Ocean Junior Chamber has achieved a year of remarkable and well-balanced
development in 1998, Joint Project with other chapters of New Year Walk to initiate the chapter yearly plan.
Co-organized with Zhongshan All-Youth Federation 1o launch a community development project about a hot
line of volunteer and a meaningful and complicated project “/I*5E¥{H" was organized to provide the military
academy in Zhongshan and a 8-day camp for 30 youngsters.

Ocean Junior Chamber continued their support to National this year by producing the training material about
parliamentary procedure and high score shown on the LOM Efficiency index. Also the members participated
in National Board and as project chairman in National project.

3. Report on other assignments
Right Decision Program
JC Anna Au to be the chairman of the “Right Decisions Program ™ in phase one. Phase one that completed two
pilot section to student that from age 12 to 15. After confirm the sponsorship, the phase two has to continue
the pilot section and re-edited and re-designed the training materials-study guide and coaching guide to suit the
Hong Kong students.

4. Acknowledgment

Taking this opportunity, 1 would like to express my sincere appreciation to National President Senator Spencer
Suen and National Executive Vice President Senator Spencer Li for their unfailing support and guidance. |
would also like to express my thanks to all NOM Officers and LOM Presidents, especially President Leo of
Yuen Long Junior Chamber, President K. K. Kwan of Dragon Junior Chamber and President Alex Jin of
Oeean Junior Chamber and their members for their friendship and warm reception throughout the year.

Ching Yung Fai
National Vice President
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33*" NATIONAL CONVENTION
FROM NATIONAL VICE FRESIDENT : JOE TAM

Forward
It is my honour to serve the Hong Kong Junior Chamber as National Vice President for 1998. My major

roles are to act as a Naotional Assigned Executive Officer and also as Ex-officio member to the

International Affairs Commission and Mainland Affairs Commission. | am pleased to report to the 33"

National Convention as follows.

Assigned LOMs

2.1 Harbour Junior Chamber
This year Harbour Junior Chamber continues to uphold its strengths and traditions as a leading
chapier,

12

Apart from their Annual Symbolic Project * Intemational Children Drawing Exhibition and Contest”,
which again achieved excellent result this year, their Ingenious Project “ Children Exchange
Program Visit Kanazawa JC”, “Fund Investment Seminar”, “ LD Seminar™ also proved to be a new
creative idea and a successful project. Under the dynamic leadership of President Radius and his
dedicated Board of Director. All members were motivated to achieve their goals, their Senior
members and Past President were always available to render support and give advice, Great

emphasis was put on recruitment and retention of high quality members.

Shatin Junior Chamber

Like some other Chapter, Shatin Junior Chamber faced the difficulties of shortage of manpower.
After the placing of advertisement in Shatin District Star Post, number of new recruits started to pick
up.

With the support from Past Presidents, good relationship and connection in the local community.
Excellent relationship with sister chapters brought a heavy demand on members support in oversea
visit and receptions. Allernative and support.

Shatin Junior Chamber also have many high calibre members or prospective members, who need
more training to further develop themselves and in retumn, contribute to the advancement of the

chapier.

52



3. Assigned Area
3.1 Imernational Affairs Commission
Commission Chairman Bertha Yeung and Vice Chairman Patrick Mg, Joseph Leung, Manson Wong,
Have done a good job in the past few months. In co-ordinating the reception of official visits of JCI
World President, Vice President despite the busy schedule. They have managed to update the
International Affairs Handbook with the addition of some new useful information and completed the
I.A. Seminar on March.

3.2 Mainland AfMairs Commission
Under the chairmanship of JC Patrick Yip and with the contribution of the commission members,
they keep on receiving our delegation from all China Youth Federation and arrange the Beijing
ACYF visit on October.

4. Acknowledgment
In closing | would like to thank the Hong Kong JC members for giving me the opportunity to serve the
organization. 1 wish 1o extend my sincere appreciation to the assigned LOM President’s Radius, Ocean and
LA. Chairman Bertha, M.A Chairman Patrick for the co-operation and support. [ would also to thank NP
Spencer Suen, NEVP Spencer Li for their guidance and all fellow Officers for their support throughout the
year,

Joe Tam

National Vice President 1998
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT: JOSEFH HO

I Forward
This year is perhaps one of the most enjoyable & rewarding in my Jaycee life. As the National Vice
President, 1 have been able 1o work with many outstanding and dedicated Jaycees in different areas serving
our beloved organization,

As the National Assigned Executive Officer, | have had the privilege to be associated with three different
Chapters, namely Kowloon Junior Chamber, Peninsula Junior Chamber & Tai Ping Shan Junior Chamber.
As the ex-officio member of the Training & Development Committee, | was given the good opportunity to
work with talented and experienced coaches,

| am honored and pleased to submit my report to the General Assembly of the 33™ National Convention.

1  Appoiniments
2.1 Training & Development Committee
Under the capable leadership of the TDC Chairman Senator Tony Chan, the Committee has been running
smoothly and efficiently with the enthusiastic support of Committee Members Senator Mazhar Sultana, JC
S.K. Lai, JC Shirley Chan, JC Jacqueline So, JC Jan Wong & JC Joanne Li.

The committee has fulfilled its role in being the communication bridge between Centified Jaycee Trainers
and LOMs regarding the training invitations and recommendations as well as providing advice to
organizing committee of National Training Programs including Executive Development Program &
Presidents Academy.

There were regular Trainers’ Circle Gatherings every three to four months during the year to share the
experience in coaching. 1998 is not an active year of TDC, however under the guidance of Chairman
Senator Tony; there has been quite a number of discussions and brain storming among the committee
members. The focus was future development of the committee and how it could benefit the most to serve
the training mission of our organization. We have reserved enough drive to re-enginer and make a positive

change.
3 Assigned LOMs
Kowloon Junior Chamber
Facing the sudden departure of his migrating Hon. Secretary Burns Ng and resignation of Public Relation |

Director since early the year, President Raymond has tackled the challenge of leading the chapters by his
faith and courage along with the full support of board members and past presidents. Despite of relatively
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inexperienced, all of the board members especially VP Donna & Chikara have demonstrated good
leadership potential and shown enthusiasm for new ideas in project organization. Quality projects like
*ABC to inter-personal skills — Leadership Development Workshop™ & *Past Presidents Sharing Night”
are some of the good examples. However, team cohesiveness and more members’ involvement leaves
room lor enhancement to achieve a better result.

Last but not the least, special recognition should be given to Kowloon Junior Chamber for her extra
support to National Projects.  To name a few, VP Donna as the project chairman of EDP-111 last year ; VP
Chikara as the project chairman of Reception of Japan Youth Voyage ; jointly hosted the Leadership
Seminar 1 with Ocean Junior Chamber and a big delegation to Macau ASPAC Conference.

Due to the dedicated commitments of board members and newly inducted members, the Chapter is ready
to bloom. | have confident in seeing a stronger and healthier KJC, if better succession and continuity
plan can be implemented.

Peninsula Junior Chamber

Leading one of the most outstanding chapters is certainly a very demanding task yet President Ritchie has
successfully accomplished by spending a great deal of time and effort together with the advice and fully
support from the past presidents especially Presidential Advisors John Ma & Carrian Yu.  Past presidents’
suppaort is really the valuable assets of this outstanding chapter.

No matter how difficult in soliciting sponsorship, PJC never give up to uphold the quality of the large-
scale projects. “Simultancous Translation & Interpretation Contest for the Youth™ still acted as the
flagship of community project in echo with the National Theme: Care For Youth, Develop Our Future
Leader. A meaningful community health project “Total Stress Management” was launched, involving
surveys, seminars and handbook publishing. This project has attracted very good attention from the public.
A weighted Youth Activities Project “Vision 2000 - In the Eve of Youngster — Essay Competition™ will be
carried out from Aug to Sept.

Due to the membership trimming earlier this year, PIC have now faced the problem of downturn of
membership growth. Fortunately quite a number of quality P.M. will induct as member later this year.
Besides other positive measures such as membership drive campaign were being pursued. Given its long-
standing experience & strengths, | have no doubt that PJC has all the resources it requires achieving
greater heights in the year onward to celebrate her 30" Anniversary.

Tai Ping Shan Junior Chamber
Under the dynamic & strong leadership of President Kevin, Tai Ping Shan has grown from strength to
strength.  The dedicated team of board members never failed to fulfil the mission and objectives, which

has been set in the beginning of the year.  Up to now, much of year plan executed according to schedule
including “Financial Paradox™- the pioneer project jointly hosted with AIESEC-HK, the community health
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project “Anti-Cancer In Mission™ jointly hosted with The Hong Kong Anti-Cancer Society & famous P.R.
Project Asia Pacific JC Karnoke Contest™.  Another large-scale project namely “Elderly Cantonese Opera
Competition™ will be launched in Oct., this is a joint project with Yan Qi Tong {=% %. TPS not only
demonstrated a skill of partnering for better utilizing of resources but also established a stronger network
for future development.

Although some officers and members were busy in personal engagement, it did not affect the high morale
of the board; this should credit to the past presidents’ involvement especially Wendy. Despite her heavy
involvement in TOYP, Wendy did show her enormously support to the Chapters.

The in-coming board member candidates for 1999 are rather green, however their commitment would
never end in facilitating the spirit of partnering and succeeding the spirit of B 7§ 7R & ~ 3 &1 & -

Other Assignments
Training Involvement

National

Earlier this year, 1 involved as a facilitator in the NOM Officers & LOMSs President's training. 1 also
spoke on “National Bid-Book Seminar™ hosted by Harbour Junior Chamber in the Chamber Office on 12*
of March 1998, The most beneficial experience was to work with experienced coaches in EDP-11 and
Presidents Academy.

Local Chapters

1 was one of the trainers of the Officer’s Training of Lion Rock Junior Chamber and my mother LOM
Ocean Junior Chamber,  Although there were guite a lot of talented bid-book compilers, 1 still have a
chance to be invited to talk in this topic with different aggressive LOMSs: Island, Lion Rock and City,
This should be partly credited to my chatty character.

ASPAC Conference

Headed by my coaching mentor Senator Paul Chan and NEVP Senator Louise Chan, [ have a wonderful
experienced to coach in Macau ASPAC Conference “Coaching Quartet™ with the topic “Be a relaxed
eoach™. This experience was also shared in the Trainer Circle Gathering.

Conclusion

1998 is the most contented year since | joined this organization 8-years ago. Early this year | have set a
high goal for myself. As a NAEO, LD-NVP & CNT, | would like to act as Reformer, Navigator,
Motivator & Mentor. At last | achieved neither one of these. However | discovered the joy and
happiness to work with friends, partners and companions. Motivation without mobilization is frustration,
There are so many people who motivate and mobilize me. They included my supervisor NEVP Senator
Louise Chan, her devotion and delication in JC, became a torch in darkness when | struggled to balance
my life in business, family and JC, Needless to say, her empowerment & trust with unconditional support
allowed us to make so many wonderful trials.
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My terrific partner NLDD Cecilia, her ambitious & persistence to achieve our training mission, has always
become a drive in within my soul.  All the wonderful ideas & projects has originated from this drive.
LD officers Stanford, Karen & Paul (Paul resigned in Mar to take up the post as VP of his mother LOM
Apex) always played the roles as supporter behind the scene.  Regardless of heavy workloads for so many
Mational LD programs, they maintain a very high morale and quality performance.

My sincere gratitude should go to my mother LOM Ocean, President Alex and all my fellow past
presidents especinlly PP Clement and Jacqueline for their tremendous support in National LD projects,
This is the basic instinct of mother to nurture her child. | would also like to thank my coaching mentor
Senator Paul Chan , Senator Shelina Chung & my idol Senator Caroline Keung. They always acts as a
model for me to follow.

It has been a gift for me to have working closely with 3 presidents of my assigned chapters. My salute
should go to President Raymond Chan of Kowloon for his calmness and endeavor in tackling problems
and adversity environment ; to President Ritchie Cheung of Peninsula for his talented & sophisticated style
of leadership to lead this outstanding chapter to strive for excellence ; to President Kevin Wong of Tai Ping
Shan for his comprehensive & proficient strength to uphold the chapter's performance.

My heartfelt thanks are due to TDC Chairman Senator Tony Chan and committee members for their
understanding when my time constraints between the hats of NAEO and supervisor of LD programs.
Since the entire committee member played duo roles such as LOM advisors, Deputy National Convention
Director, Right Decision Program Training Materials Translator, their enthusiasm and devotion deserved
special recognition.

The journey of the voyage as National Vice President is delightful & unforgettable. 1 would like to
delicate my special thanks to the captain of this explorer: National President Senator Spencer Suen to
allow me on board.

Time flies but all the good encounters and fine personalities met last.

Last but not the least, my best wishes to the incoming Mational Board of Directors for a fruitful and
successful year to lead in 1999,

Joseph Ho
Mational Vice President
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The 33rd National Convention
September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33rd NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT : TONY KAM

1. Forward

It is my great honor to serve the Hong Kong Junior Chamber this year as National Vice President. My major
roles are to act as a National Assigned Executive Officer and acts as a haison officer between NOM and
Associate Member Club,

I have great pleasure to report to the General Assembly of the 33 National Convention as follows:

2. Appointments

2.1,

2.2,

Associate Member Club (“AMC")

Following the decision of JCI, HKJC had set up an Associate Member Club in 1997. The main
objective of AMC is to build up a strong network and retain useful resources within Jaycees
movement for the benefit of Jaycee members. All these associate members of HKJC are entitled 1o
join AMC with no further membership due. Year 1998 is a transitional period. All members; past
and present no matter whether they are members of AMC or not, are welcome to join the activities
of AMC,

Past JC1 EVP senator George Lung was appointed as the fist chairman of AMC for a term of two-
year. The other committee members were senator Tony Sun, Senator William Wu, Senator Connie
Chiu, Senator ¥.C. Ho, Senator K.8. Cheng, Senator Connia Chu Lo, and Ex-offico NIPP Senator
Henry U, In order o attract more members to join AMC, monthly tea gatherings were held on the
last Saturday of each month. Promotion was done through fax and the committee members. AMC
also encourage its members/potentinl members to the National-wise projects/programs like 1998
installations, ASPAC, reception dinner for ACYA, National Convention and the coming World
Congress and TOYP Award Banquet.

Assigned LOMs

Lion Rock Junior Chamber
East Kowloon Junior Chamber
Apex Junior Chamber

ik o

Under the leadership of President Ellen and the effort of her Board Members, LRIC has
achieved a vear of remarkable year in 1998. Membership grows by some 40% from fifty
to seventy. The Chapler continues to organize internal fellowship functions, PMO
orientations for members and a very successful satellite system are implemented to take
care for the interests of the members. LRJC also shown its support to NOM's activities by
hitting the highest participating rate in most of the functions,

This year has laid a very good foundation for the future growth of the Chapter. Very good
quality members were recruited. The team spirit of the Chapter has reached another height
with the launching of a number of good projects. LRIC has also organized joint projects
with almost all other seventeen LOMs. These projects have acted as a center of unitedness
as well as a catalyst for sparkling the strength of both the new and senior members,
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President Paulina dedicated much of her efforts this year on the internal affairs and team
building for her Board members and Chapter members. The 180-degree mentoring system
draw the involvement of senior members in assisting the board members to take care of
the prospective members proved 1o be a very effective means of retaining both the new
and senior members. A creative fund raising project, which involved hiking and BBQ), was
organized. Members who favor outdoors activities but only want to have light walk may
just join the BBQ section. On the leadership development training, the long life project,
“Striving for the Best” has been organized and the response was very good. Number of
participants was over forty.

Apart from the Past President Senator Petrus Yung, and Senator Paul Chan, the Training
and Development Committee showed great support to the Chapter.

i L

Heading for its 5™ anniversary next year and under the leadership of President Kenny,
Apex Junior Chamber continues its growth as a relatively new chapter. The chapter
continues with the recruitment of quality members and consolidation of its strength along
with the running of a number of good quality projects.

This year, the major emphasis has been placed on a number of projects with overseas
sister chapters, In May AJC organized a purchasing game jointly with its sister chapter,
Gifu Junior Chamber. Number of participants was over sixty from both chapters. Owing to
its uniqueness, it aroused the attention of the mass media. AJC also placed emphasis on
the area of high-tech communication training like setting up of homepage and using of
internet and e-mail.

AJC as a pioneer in promoting Putonghua in HKJC continues to organize high quality and
effective Putonghua classes to members. The using rate of using Putonghua in monthly
meetings has been growing rapidly.

3. Conclusion & acknowledgment

The post of the National Assigned Executive Officer can act as a bridge between the NOM and the LOMs.
By attending the board meetings and fellowship functions, both the LOMs® board and the NAEO can share
the ideas and learn from each other.

The formation and operation of the Associate Member Club will be able to retain graduated members in the
Jaycee movement. The success of the club will depend very much on supports from both the NOM and
LOMs. Good coordination work between these parties in this respect should be maintained in future.

Accepting the challenge to run for National Vice President this year has been one of the wisest decision in
my Jaycee life. Not only were my horizons broadened through interaction with characters of all walks, I was
able to leamn through other people's successes. It also brought along the exciting challenge for me to run for
Executive Vice President at HKIC next year,

Taking this opportunity, | would like to express my sincere appreciation o our National President Senator
Spencer Suen and National Executive Vice President Senator Louise Chan for their unfailing support and
guidance. My special thanks also go to Past JCI Executive Vice President Senator George Lung for his
leading the Associate Member Club. 1 would also like to express my thanks to all NOM Officers and LOM
Presidents, especially President Ellen of Lion Rock Junior Chamber, President Paulina of East Kowloon
Junior Chamber, President Kenny of Apex Junior Chamber and their Board Members.

Tony KAM

National Viee President

August, 1998
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT : VALENTINA WONG

Forward

This year is perhaps one of the most rewarding and challenging in my jaycee life. The roles as
Mational Assigned Executive Officer to three assigned LOMs and supervising officer of the Public
Relations Commission and the Jaycee Week have given me valuable experience which I believe will
strengthen my personal development in the years to come.

I have great pleasure to report to the General Assembly of the 33" National Convention as follows :

Appointments
21 | am very pleased 1o have two very independent and energetic Chairmen to assist me. They are:

JC Andy Lo (Yuen Long Junior Chamber) Public Relations Comission Chairman
IC James Tsui  (City Junior Chamber) Project Chairman of Jaycee Week

22 Public Relations Commission

This year, Public Relations Commission focused its efforts on strengthening our relationship
with the District Offices. Three lunches were organised in March which provided great
opportunities for LOM Presidents and District Officers to exchange views and ideas. We are
happy to see that some LOMs have already started to work for joint programmes with certain
District Offices.

The Public Relations Handbook is intended to be a reference source for Jaycee members on
matters relating to corporate image and external communications. The Fourth Edition of the
Handbook was updated and delivered to all NOM Officers and LOM Presidents in early July
this year.

In order to sharpen the PR skill of members, a training seminar was held in August. We have

invited Mr. Vincent Wong as speaker. Response from participants were good and they all
found that the skills suggested by Mr. Wong were very useful.

i3 Jaycee Week

In April, we have organised JC week to promote the image of Hong Kong Junior Chamber io
the public. The whole event was widely covered by media.



Under the capable leadership of Chairman James, an opening ceremony was held on 18 April at
the Victoria Park. We were delighted to have Mr. Eric Li Ka Cheung, JP as Guest of Honor.
Another highlight of the JC Week was the four training seminars held at the following week.
More than 530 participants attended these seminars which were good tools to recruit new
members,

Date Venue Topic Speaker

20 April 1998 Hong Kong Convention Image Design Workshop | Miss Bernadette Chen
& Exhibition Centre Mr. Bennie Lui

21 April 1998 Hong Kong Convention The Power of Speaking | Dr. Yam Chi Kong
& Exhibition Centre Mr. Ho Chung Yan
Mr. Tang Ying Man

22 April 1998 Hong Kong Science Business in the 21% | Mr. lan Ng
Museum Century Mr. Tong Lai
Mr. Edwin Chow

Mr. Lawrence Chan
Mr. Hui Kam Fung

Mr. To Siu Fai
23 April 1998 Hong Kong Convention Amazing Leaders Dr. William lo
& Exhibition Centre Mr. Sammy Tam

Assigned LOMs

I was assigned to look afier three LOMs, namely Island Junior Chamber, City Junior Chamber and
MNorth District Junior Chamber. My duties were to co-ordinate and assist their development as well as
to serve as an ambassador and counsellor, | felt that the spirit and level of participation by members of
these three LOMs were strong and active,

2.4.1  Island Junior Chamber
Under the leadership of President Duncan and the effort of his Board Members, Island Junior
Chamber has grown from strength to strength and a good number of new members were

recruited.

In order to maintain the close links of senior and new members, great efforts were put to
organise fellowship gatherings. Up to now, much of the year plan was executived according to
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schedule; major community projects such as “Youth Photo Contest” and “Island/Shell
Scholarship for the Disabled™ were liunched smoothly and successfully.

Island Junior Chamber’s unfailing effort in supporting National are witnessed by their hosting
of LS-I1 and PMO-IV, five Islanders extended their assistance to National by acting as Board
of Directors and Officers. This, in fact, is a very good role model to all jaycees to follow,
Besides, they are going to bid for the hosting right of the 1999 National Convention.

1999 is certainly a challenging year, if Island Junior Chamber could host the National
Convention, this will no doubt provide an opportunity for the chapter to grow and prosper
further. | therefore recommend them to focus on both membership extension and leadership
development area in the coming months.

City Junior Chamber

Leading one of the most outstanding chapters of Jaycees in Hong Kong is certainly a very
demanding task vet President Dennis has successfully accomplished his mission by spending a
great deal of time and effort together with the advice and support from the past presidents and
senior members. High spirit of unity and morale were found among members,

This year, City Junior Chamber continued to uphold its strengths and tradition as an active
chapter. Their prominent project * The Innovative Entrepreneur of the Year™ and the “10*
Children Convention Selection™ were launched again successfully with wide media coverage
and strong financial support. All these projects are a balance of various areas of opportunities
of Jaycees.

I am happy to see that the recently inducted members are of high quality, no doubt they will
become valuable assets of the Chapter very soon, Finally, 1 wish that City Junior Chamber
could further advocate on the members® training and continue to develop the Chapter by using
the strengths of members and its tradition,

North District Junior Chamber

1998 is certainly a very challenging year for President Daniel and his Board members. North
District Junior Chambeér have continued their strong involvement in the local region of Noith
District and established relationship with local communities and schools. Their major
emphasis has been placed on a series of projects about children. “The Children’s Silver
Tongue Competition” launched again successfully with great support from Education
Department, schools, Zhuhai All-Youth Federation as well as their sister chapter.

After several years of survey and negotiation, the “Morth District Junior Jaycees™ was finally
formed in March this year. This marked another achievement of the Chapler to show their

concem fo create the positive and motivate sprite for the youth.

North District Junior Chamber also further extended its strong international relations by
signing the sisterhood pact with Naha Junior Chamber at the Macau Asia Pacific Conference.
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This year, most of the Board Members are relatively green but they have demonstrated a
certain extent of good team spirit and leadership potential. | would like to take the liberty o
recommend that more efforts be made to encourage Board members to attend leadership
training seminars and to recruit more new members,

Conclusion & Acknowledgement

To serve the organisation as National Vice President this year has certainly broaden my horizon and
perspectives. | treasured the opportunity of working together with my colleagues at the National Board,
from whom I learned a great deal.

I have to first thank National President Spencer for inviting me to be part of the National Team of 1998,
I hope | have delivered what I promised.

My sincere gratitude also goes to my supervising National Executive Vice President Louise, all
National Officers, Public Relations Commission Chairman Andy and Jaycee Week Chairman James for
their support and encouragement.

It has been a privilege for me to have worked closely with three Mr. *D’, President Duncan, Dennis and
Daniel. 1 thank them from the bottom of my heart for their respect, understanding, cooperation and
unfailing support.

Of course, | must thank my mother chapier — Hong Kong Jayceettes for giving me the opportunity to
further myself on the jaycee ladder.

In closing, 1 would like to extend my sincere wish to the incoming National Board for a fruitful and
rewarding year in 1999,

Valentina Wong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF THE 33%” NATIONAL

CONVENTION FROM NATIONAL HON. TREASURER
LAWRENCE HUI

Foreword

It is my pleasure to serve the Hong Kong Junior Chambers as the National Hon.
Treasurer. In handling the financial matters and supervising the fund raising events. |
was given the opportunity to develop my skills in individual and management area.

Report on areas

n

General Finance

The accounts of Hong Kong Junior Chamber is being monitored and the budget for
1998 is closely controlled according to the Objectives set down in the Plan of Action
of the NOM Directory.

2. Inaugural Ball

With the efforts of the Inaugural Ball Organizing Committee and support from
various Chapters, a total amount of HK$208,558.40 was raised to finance the annual
administration cost.

Income and Expenditure Statements 1997 & 1998

The Income and Expenditure Statement for 1997 and the period from January | 1998
to July 31 1998 are attached for reference.

Hong Kong Junior Chamber Credit Card

With the assistance of NOM Credit Card Co-ordinator Island Junior Chamber
President Ducan Tai, HKJC have issued its own credit card with Chiyu Banking
Corporation for the benefit of all Jaycee members.

Bank Account

In 1998, the bank accounts were/are allocated to NOM projects as follows:

Hong Kong Bank Allocation

Current Account

575-049259-001 1997 NOM Administration
575-049259-002 JC Week

575-049259-003 Right Decisions Program



575-049259-004 Administration

575-049259-005 NBN

575-049259-006 TOYF 98

575-049259-007 Inaugural Ball
575-049259-008 Hong Kong Jaycee Senate
575-049259-009 ASPAC 98
575-049259-010 TDC

Hong Kong Bank Allocation

Savings Account

575-5-5592 1998 NOM Administration

C. Acknowledgement

I am grateful to Inaugural Ball Chairman Jimmy Bond Lam for his dedicated efforts in
steering his organizing committee to achieve the fund-raising target and Senator Ivy Tam
for her constructive advice for the project.

Great appreciation goes to Miss Cynthia Lok who rendered her account service to Hong
Kong Junior Chamber since 1995. The regular assistance from our Chamber Office
colleagues. Glory Chan and Jessica Kwok, is also invaluable.

| also wish to thank National President Senator Spencer Suen and National General
Legal Counsel Alice Liu for thieir regular guidance through the past months.

NHT 98°
Lawrence Hui
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HONG EONG JUNIOR CHAMBER
INCOME & EXPENDITURE ACCOUNT
FOR THE MONTH ENDED JULY 31 1998

Income

Membership Fee
PM Fee

Project Gain/Loss
Postage

Name Badge

JC Supplies
Photocopying
Interest Income
Sundry Income

Administration And General Expenses

Accountancy Fee

AFPDC Dues

Audit Fee

Bank Charges and Inlerest
Building Management Fee
Cleaning Fee

Contingency

Courler

Depreciation

Donation

Electricity and Water
Harbour Light

Insurance

JC Supplies

JCI Dues

Legel Fee

Local Travelling and Transportation
Name Badge

Medical Expenses
Photocopying

Postage

Rent and Rates

Repaire and Maintenance
Salaries and Allowance
Stationery

Sundry Expenses
Telephone and Tax

Wages for Part-time Mail Handlers

Commissions

Asso Membership

IA

MCA

ME

MET

FR

R&R

Training

National Business Network

Special Item
Computer Facilities

Surplus /(Deficit)

Notes

APPENDIX 1

Year-To-Date Budget Figure
HKS HKS
621.955.00 840,000.00
101.500.00 12.500.00
- 240.000.00
139,285.80 205.920.00
27.810.00 26.280.00
22.,829.92 18,000.00
6.,092.50 20.000.00
4.043.00 3
10,048.42 5.000.00
933.564.64 1,367.700.00
13,200.00 26.400.00
1.474.20 2.400.00
- 6.500.00
1.608.60 3,000.00
10,500.00 24,000.00
11.500.00 21,600.00
- 12,000.00
8.467.00 15.246.00
- 78.000.00
7.300.00 -
17.471.00 38.800.00
34.100.00 112,000.00
- 4.,000.00
9.366.17 18.000.00
B5.,75B.67 B8 920.00
1,693.00 -
438.90 1.200.00
- 26.280.00
4,870.00 4,500.00
4,298.00 25,000.00
76,132.80 198,000.00
8.250.00 68.000.00
4 B67.00 20.000.00
184 .353.70 300.000.00
20.924.50 50.000.00
11.830.67 20,000.00
B.B29.22 12.000.00
17.000.00 29.700.00
544 .033.43 1.205,.546.00
- 5.000.00
22 615.45 40,000.00
- 40,000.00
8.230.00 24 .500.00
- 10,000,000
37.078.70 38,000.00
140.00 30,000.00
- 10,000.00
- 1,000.00
68.064.15 198,500.00
321.467.06 (36,346.00)




NOTES TO INCOME & EXPENDITURE ACCOUNT

1. Project Gain/(Loss)
Inaugural Ball

2, JC Supplies
Name Card

Supplies
Rental for Equipment
Less: Cost of Sales

HONG EONG JUNIOR CHAMBER

FOR THE MONTH ENDED JULY 31 1998
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ear-To- Budget Figure
HKS HKS

240,000.00

0.00 240,000.00
6.840.00
33,205.40
1.740.00
(18,955.48)

22.829.92 0.00
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HONG KONG JUNIOR CHAMBER
(FORMERLY KNOWN AS HONG KONG JUNIOR CHAMBER OF COMMERCE)
(LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the;
ended 31st December, 1997.

PRINCIPAL ACTIVITIES

The principal activitics of the Chamber are the organization of activities for young poophl
develop leadership skills and the promotion of social responsibility and community spirit.

RESULTS AND APPROPRIATION

The surplus of the Chamber for the vear is as sct out on page 5 in the financial statements.
accordance with the fourth clause of the memorandum of association, no amount shall be pa
transferred directly or indircctly by way of dividend, bonus or profit, to the members of the Chamber.
RESERVES

Movements in the reserves of the Chamber are as sct out in notes 4 to 7 to the financial stat
DONATIONS

No donation exceeding HK$ 10,000 has been made for charitable purposes.
FIXED ASSETS

Movement in fixed asscts during the vear are as set out in note 2 to the financial statements.
DEBENTURES

No debenture had been issued during the vear.
DIRECTORS

The following dircctors held office during the financial vear:-

Mr. U Kwok-hung, Henry

Mr. LUI Wing-keung. Justin
Mr. SUEN Yuk-tung

Mr. YU Man-sing, Raymond (Resigned on 1st January, 1997)
Ms, CHAN Sui-fan, Iris (Resigned on 1st January, 1997)
Ms. KWAN Yuen-ling, Anita (Resigned on Ist January, 1997)
Mr. LAl Sin-kung (Resigned on Ist January, 1997)
Ms. PANG Shuk-han, Wendy (Resigned on Ist January, 1997)
Ms. TAM Ying-lan {Resigned on Ist January, 1997)

70



Mr. CHEUNG Chi-kong

Ms. NG Lam-pik, Regina
Ms. CHAN Chin-ha, Louise
Mr. HUI Hon-sing

Mr. L1 Wing-kwai

Ms. LIU Yee-chun, Alice
Ms. AU YEUNG Caroline
Mr. KAM Wing-kee

Ms. Mazhar SULTANA

Ms. TANG Wai-sze, Michelle
Ms. LO Yuen-yee

Mr. CHAN Kwok-man, Tony

INTERESTS IN CONTRACT

(Resigned on Ist January, 1997)
(Resigned on 1st January, 1997)
(Appointed on 1st January, 1997)
(Appointed on Ist January, 1997)
(Appointed on Ist January, 1997)
(Appointed on 1st January, 1997)
(Appointed on st January, 1997 and
resigned on 31st December, 1997)
(Appointed on 1st January, 1997 and
resigned on 31st December, 1997)
(Appointed on 1st January, 1997 and
resigned on 31st December, 1997)
(Appointed on st January, 1997 and
resigned on 31st December, 1997)
(Resigned on 3 1st December, 1997 and
subscquently appointed on 1st January, 1998)
(Resigned on 3 st December, 1997)

No contract of significance to which the Chamber was a party and in which a director had a
material interest subsisted at the end of the year or at any time during the year,

At no time during the vear was the Chamber a party to any arrangements to enable the directors of
the Chamber 1o acquire benefits by means of acquisition of debentures of the Chamber or shares in or

debentures of any other body corporate.

HONORARY AUDITORS

Messrs. Wan. Tsoi & Ha are the Chamber’s retiring honorary auditors, who being cligible, offer

themselves for re-appointment

Hong Kong,
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AUDITORS' REPORT
TO THE MEMBERS OF
HONG KONG JUNIOR CHAMBER
(FORMERLY KNOWN AS HONG KONG JUNIOR CHAMBER OF COMMERCE)
(LIMITED BY GUARANTEE)

We have audited the financial statcments on pages 4 to 10 which have been prepared in acco
with accounting principles generally accepted in Hong Kong.

Respective responsibilities of directors and auditors

The Companics Ordinance requires the directors to prepare financial statements which give a
and fair view. In preparing financial statements which give a true and fair view it is fundamental
appropriate accounting policics are sclected and applied consistently.

It is our responsibility to form an independent opinion, based on our audit, on those statements =
10 report our opinion 1o you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Ho
Kong Socicty of Accountamts. An audit includes cxamination, on a test basis, of cvidence relevant 1o
amounts and disclosurcs in the financial statements. It also includes an assessment of the significa
estimates and judgments made by the dircctors in the preparation of the financial statements, and
whether the accounting policics are appropnate to the Chamber's circumstances, consistently applied »
adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as
whether the financial statements are free from material misstatement.  In forming our opinion we
evaluated the overall adequacy of the presentation of information in the financial statements. We belie
that our audit provides a rcasonable basis for our opinion.

Opinion
In our opinion the financial statements give a true and fair view, in all material respects, of

state of the Chamber’s affairs as at 31st December, 1997 and of its surplus for the vear then ended &
have been properly prepared in accordance with the Companics Ordinance

Certificd Public Accountan
Hong Kong
Hong Kong,
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(FORMERLY KNOWN AS HONG KONG IUNIDR CHAMHER OF COMMERCE)
(LIMITED BY GUARANTEE)

BALANCE SHEET AT 31ST DECEMBER, 1997
(Expressed in Hong Kong Dollars)

Notes
FIXED ASSETS 1(a)&2
CURRENT ASSETS
Jaycees supplies, at cost 1(b)
Utility & other deposits
Accounts receivable & prepayments
Cash at banks & in hand 3
CURRENT LIABILITIES
Bid Bond for National Convention
Accounts payable & accrued charges
Bank overdraft
NET ASSETS
Representing:-

GENERAL FUND - ACCUMULATED SURPLUS

CHAMBER OFFICE EQUIPMENT AND
RENOVATION RESERVE FUND

SPECIAL RESERVE FUND

SENATORS' FUND

BUILDING RESERVE FUND

£a

(=, BL¥ ]

7

116,065
8,020
369,880

1,663,693

2,159,660

- -

9,000
563,389

114,136

- ——

MEMBERS' FUNDS

Approved by the Exccutive Committee on
NATIONAL PRESIDENTS:

i

NATIONAL HON. TREASURERS:

Me-Hehn U 1997

%r. Spencer gﬂté; 1998

The annexed notes form an integral part of these financial statements.
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1996
s S
1,396,350 1,439,979
115,556
8,020
398,399
1,064,993
_1.386,968
9,000
489,728
50,000
_ 348728
1,473,135 1,038,240
2869485 2,478,219
1,139,033 853,233
306,086 226,304
21,098 21,098
56,774 51,090
1,326,494 1,326,494
2,869,485 2,478,219
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HONG KONG JUNIOR CHAMBER
(FORMERLY KNOWN AS HONG KONG JUNIOR CHAMBER OF COMMERCE)

INCOME AND EXPENDITURE ACCOUNT
(Expressed in Hong Kong Dollars)
Notes 5
INCOME I{c)
Membership dues - members
- prospeclive members
Interest earned
Corporate sponsors from S & S Constructing Co.
Subsidy from HKICC Trusice
JCT subsidy
Surplus from Inaugural Ball
Surplus from TOYP
Donations reccived - Yuan Nan relicl
- General
Postage charges reccived
Sundry income
EXPENDITURE
ADMINISTRATION
Accountancy lce 25,800
Advertising 8.000
Auditors' honorarium 5,000
APDC dues 1,419
Bank charges 2,508
Bank intcresi 4
Building management fee 18,000
Courier charges 15,200
Depreciation 1{a)&2 43.630
Donations - Yuan Nan relicl -
Eleciricity & waler 29.094
Harbour Lights publication 69.600
Insurance 1654
JCI dues 85.825
Miscellancous 15.308
OfMice cleaning 30,600
Postage & stamps 153,800
Printing & stationeny 47,343
Professional fce -
Provision for bad debis 11,448
Rent & ralcs 1(d) 63.373
Records & recognilion 9,429
Repairs & maintenance 189.09%
Salaries & allowances 2017
Telecommunication 13,991
Travelling - local 300
NOM ACTIVITIES - NET (DEFICITY
SURPLUS 12

N

(LIMITED BY GUARANTEE)

SURPLUS BEFORE EXCEFTIONAL ITEM
ACCUMULATED SURPLUS BROUGHT FORWARD

TRANSFER TO CHAMBER OFFICE EQUIPMENT
AND RENOVATION RESERVE FUND
ACCUMULATED SURPLUS CARRIED FORWARD
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851,375
31,125
28,327

26,400

235,566
6,963

264,376
52.830

728,85
28,000
m
30,000
20,000
3,864
238 460
73,261
34,150
41,005
256,71
24,341

1.496 962

{1,153.813)

(37,349)

PRt Ml -l

24,000

5,000
9,213
3,00
L}

18,
17,21
136
14,1
27,9
83,9
3,191
84,9
12,841
19,7
165.63
66,481
2,6
47 841
58,300
16,71
9.0%
293,71
12,

_(1.060.51

-

305,800
853.233

1,159,033

-

983,20

{130.

853.23
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HONG KONG JUNIOR CHAMBER
(FORMERLY KNOWN AS HONG KONG JUNIOR CHAMBER OF COMMERCE)

(LIMITED BY GUARANTEE)

(Expressed in Hong Kong Dollars)

1. PRINCIPAL ACCOUNTING POLICIES

(a)

(b)

(c)

(d)

Depreciation

Depreciation is calculated to write off the cost of fixed assets over their anticipated
useful lives on a straight line basis as follows:-

Leaschold land held on long term lease 2.5% per annum
Building 2.5% per annum
Fumiture, fixtures & equipment Refer note 2(a)

Jaycee supplics on hand

Javeee supplies on hand are valued at the lower of cost and net realisable value. Cost
being cost of purchascs on a first-in first-out basis. Net realisable value is determined by
reference to the sales procceds of items sold in the ordinary course of business after the balance
sheet date. and in other cascs. to management cstimates based on the prevailing market
condition and nct replacement cost.

Revenue recognition

Membership dues and intcrest are rccognised on time proportion basis. 25% of
prospective membership fees received during the year are recognised as income on time
proportion basis

Donations and subsidics received are recognised on the date of receipt.

Surplus or deficit from activities or projects are recognised on the date of completion of
activities or projects

Postage charecs received are recognised on the date of completion of work.
Operating leascs

An operating lease is a contract between the lessor and the Chamber for the hire of a
specific assct of which substantially all the risks and rewards of ownership remain with the
lessor. The lessor retains legal title to the assct but conveys the right to the use of the asset to
the Chamber for an agreed period of time in return for the payments of specified rentals,

Rental expenses paid or payable under operating leases are charged fo the profit and loss
account evenly over the periods of the respective leases.
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2.

FIXED ASSETS
Leaschold
Hong Kong ~ Hong Kong Fumiture,
on long on long fixtures &
term lease term lease equipment Toul
3 s S g
Cost -
At 1st January, 1997 872,601 872,601 5,872 1,7510
Additions . - 1 |
At 31st December, 1997 872,601 872,601 5,873 1,751,0
Aggregate depreciation -
At Ist January, 1997 152,705 152,705 5,683 3110
Charges for the vear 21815 21,815 = 434
At 31st December, 1997 174,520 174,520 5,685 354,
I
Net book value - J
At 31st December, 1997 98,081 698,081 188 1,396,

At 315t December, 1996 719,896 719,896 187 1,439%

{a) The cost of major furniture and cquipment purchased are written off against the Cham
Office Equipment and Renovation Rescrve Fund except for $1 capitalised for cach yo
addition.

{(b) The leaschold land and building consists of the onc-half share of the cost of the prenms
situate at st Floor, Kam Court Building, 60 Bonham Strand, Hong Kong. The total cos
the premises amounting to $3,490, 4035 was shared between the Hong Kong Junior Chang
and the Hong Kong Junior Chamber of Commerce Trust Fund. The Title Deed has b
registered in the name of Hong Kong Junior Chamber with an unregistered Declaration
Trust signed acknowledging their onc-half share to the property and providing for the e
arca of the said premises to be used for the Chamber’s activities but the Trust Fund will
entitled to a mutually agreed rental commencing from the date of purchascs and also fos
half of the sales proceeds in the event of the property being sold.

CASH AT BANKS

The Chamber had deposits of approximately $3335,509 with the Bank of Credit and C
Hong Kong Limited ("BCCHK") as at 8th July, 1991 when BCCHK was ordered to clos
business bv the Commissioncr of Banking and a provisional liquidator was appointed she
thereafter. Total distributions of $333,774 were received upto 31st December, 1997. i
impracticable to make an cstimate at this stage of the amount of the remaining deposit which s
ultimately be recoverable and no adjustment has been made to the financial statements as at
Deccember, 1997. ‘

i
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4. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

1996
$ $

Balance at 1st January, 1997 226,304 150,771
Add : 75% initiation fee received from prospective members 93,375 84,000
Fund transferred from General Fund - 130,000
319,679 364,771

Less : Equipment purchased 13,593 138,467
Balance at 31st December, 1997 306,086 226,304

5. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The fund
balance at 31st December, 1997 was $21,098 (1996 : $21,098).

6. SENATORS' FUND

The fund was established to separately account for senators' activities. Details of the
transactions are as follows:-

1996
5 ) 5
Balance at 1st January, 1997 51,090 48,422
Income
Senator fees received 20,000 4,000
Senator fees receivable - 12,000
Other income 400 ——
20,400 16,000
Expenditure
Bank charge 300 300
Miscellaneous - 200
Senator newsletter 2,174 -
Senator fee to JCI 9,691 7,745
Senator gatherings deficit 2,551 4387
14,716 13,332
Surplus for the year 5,684 2,668
Balance at 31st December, 1997 56,774 51,090

rif |
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7. BUILDING RESERVE FUND

5 §

Balance at 1st January, 1997 and at 3 Ist December, 1997 1,326,494 1,326,

8. TAXATION

No provision for Hong Kong profits tax has been made in these financial statements as
Board of Directors is of the opinion that the Chamber is eligible for exemption from profits tax
Section 88 of the Inland Revenue Ordinance, Hong Kong,

9. STATUS OF ASSOCIATION
The Chamber is a non-profit making incorporated Chamber which is limited by guarantee
not having a sharc capital. In the cvent of this Chamber being wound up, any person being a
or within onc vear after he ceases to be a member, should be required to contribute to the defict
the Chamber for a sum not exceeding ten dollars.

10. CONTINGENT LIABILITIES

The Government of the HKSAR has filed a notice to the Land Registry for resumption of
use of the land that the Chamber holds a leaschold property in the building erected thereon.

The dircctors are of the opinion that the resultant compensation receivable may exceed the
of the property.  Hence, no material liability or loss would arise from the matter.  Accordingly,
provision for loss has been made in these financial statements.

11. DIRECTORS' REMUNERATION

Dircctors' remuneration disclosed pursuant to section 161 of the Companics Ordinance i§
follows:-

-

Fees 5 &
Emoluments - ,
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12.

13.

NOM ACTIVITIES - NET RESULTS

The details and results of nom activities are as follows, figures in brackets denote deficits from

activities:-

World Congress

International Affairs
Membership Extension

Bid Book Scminar

ASPAC Confercnce

World President's Dinner Reception
Joint Board Meeting

President’s Academy

Business Network Club
Prospective Members Oricntation
Members Training

Training program

ACYF Visit & Reception
Executive Development Program
1C Obvmpic

Exchange Forum

Public Relations

Community: Concern Group
Associate Membership

Training & Development Committee
China Affairs

China Visits

Intermational Business Summit
JCIVP Dinner Reception

CHANGE OF NAME

1996
$ $
15,030 30,285
(20,207) (75,621)
(23,000) (4,950)
1,789 1,254
32,073 65,620
- 213
- 1,454
6,972 4,865
14,265 14,357
7,320 2,962
3,035 .
(6,736) 1,556
(10,794) 9,825
11,592 6,914
- 1,090
833 630
(45,895) (24,120)
. (100)
: (3,415)
- (1,007)
(6,727) ;
16,333 .
(33,649) :
215 (4,433)
(37.349) 27,399

Pursuant to a special resolution passed on 26th March, 1997, the name of the Chamber was
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>J The 33rd National Convention
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL : MOK SIU CHEUNG

Forward

It is my honor 1o serve our beloved organization as Mational Secretary General in the year 1996 and 1 am
pleased to submit my report to the General Assembly below.

As the Secretary General, one of my main duty is to arrange for various meetings large and small. Jaycees
spend enormous amount of time in meetings, which is more true for NOM and LOM Officers. Understanding

the importance of this mission, I've tried throughout this year to improve the effectiveness of all meetings, be
it regular board meetings or the National Convention.

The mission is challenging and of significant important to the well being of Hong Kong Junior Chamber,
requiring much more wisdom and hard work than my limited capacity. | wish my small steps forward can be
expanded in the capable hands of future Secretary Generals.

Work report

2.1.  Supervision of Administration Area

National Administration Director Joyce Li is a systematic person and can work independently. She has very
good working relationship with Glory and Jessica who are under her supervision.
During 1998, the Chamber Office has been significantly upgraded in both appearance and facilities. She has

also solved some chronic problems such as outdated material in seminar room. The overall result is a more
presentable Chamber Office for all of us.

Details of her work is included in her report.

2.2.  Supervision of National Convention

Hong Kong Jayceettes Junior Chamber is the hosting chapter of this imporiant event this year. Under the
strong leadership of Convention Director Peggy Yen and her team of experienced Jayceettes, everything was
well planned and ready well ahead of time. This provided time for the organizing committee (o try oul new
approaches.

Through a very elaborate and open discussion, this year's theme was decided to be “Managing Change -
Excel Through Partnering”. This theme pointed oul a clear direction for the chaotic situation here in Hong
Kong.

This year, the Convention OC had several innovations including a Chinese style March-in and, for the first
time, arranged a concurrent Trade Show for our delegates.

With support from the Secretarial team, we have designed a new approach to various meetings, aiming at
making them more effective and better documented than before. In particular, we shall entertain questions
for Open Forum and issues for discussion during Business Sessions in writing. This will provide more
preparation and meaningful discussion within the limited time for the sessions. As much as possible, we have
also planned to compile and bind relevant reports and minutes for the handy reference of Chief Delegates
and National Officers during General Closing Assembly.

2.3  Actas NAEO of Hong Kong Jayceettes Junior Chamber
The work for the NAEO of this well managed chapter is relatively easy.



which made the Board relatively green compared with other years, the impact to their administration is
minimal.

One significant achievement of Jaycecttes this year is that even at their currently large membership size,
they still managed to have growth in this tough year. They are also the first chapter in which all board
members had a email account.

The only work | can find as the NAEO of this well administered chapter is to show my support as they
launched their projects and to pass on a few of my experience in Parliamentary Procedure in the beginning
of the year.

2.4 Meeting Arrangement

241 General

Effective meeting management is very important for us to focus our efforts in problem solving or discussion
of new initiatives. Various measures had been designed to collect and compile relevant information for
handy reference during the meeting. Computer was used during meeting to take minutes which can be
further applied to disseminate information in conjunction with a TV or data projector. Distribution of
minutes or compiled information at the right time also helps to focus the attention of participants.

)42 ec : { Board Meeti

The Executive Committee Mecting date has been set to be the first Monday of ¢ach month and that for
Board Meetings other than Joint Board Meetings has been set to be the third Monday of each month. The
actual dates will be adjusted if that day was a holiday. The venue is normally the seminar room of the
Chamber Office.

Minutes of all meetings were taken on the fly using a notebook computer to give the most faithful recording
of the meeting.

243 Joint Board Meeti
Five Joint Board Meetings have been planned for January, April, July, September, and December, all in the

aftenoon of Saturdays. The venue for the first 3 was Conference Room of Hong Kong Industrial
Technology Centre. Due to price increase, future Meetings might be held in other venues,

Before every Joint Board Meeting, a report form was distributed to Chapter Presidents to ensure a standard
format of report and provide a convenient means for the National Board to collect information necessary to
design future plans and activities. Collected data was compiled and tabulated for distribution during the
Joint Board Meeting.

244 E Ordi G | Meeli
Up to 15" August, three EGMs had been held for 1998 as listed below :

EGM held on 10™ January to adopt the audited financial statement of HKIC for the year 1995.
EGM held on 10™ January to adopt the 1998 Policy Manual and Plan of Action.

EGM held on 23 January to adopt the audited financial statement of HKJC for the year 1996,
Minutes of the three EGMs had been included in this Convention Manual.

245 National C '

This AGM of Hong Kong Junior Chamber has been well thought out and was reported above. | hope you
enjoy this event and find it useful.

246 Others

Two Forums had been conducted before the beginning of the year for the 1998 National Executive
Committee to outline their plans and to seek opinions from the |8 affilisted chapters. To facilitate



discussion, the first Forum is presented with the aid of computer based PowerPoint presentation and key
points of discussion were recorded and displayed on a TV screen to direct the focus of the audience,

A Mid year evaluation has been conducted within the National Board on 4™ July and another was done in
writing with the 18 Local Chapters. The results and discussion have been summarized and distributed to the
NOM Executive Committee and during July Joint Board Meeting respectively.

Joint Directors Meetings were held in the afternoon of EDP I and EDP IL The first one helped LOM
Officers to understand their roles and pass essential techniques for proper execution of their duties. The
second was a review of their work in the first half of the year and helped them to make adjustments.

2.5  Upgrading of Secretarial and Chamber Office Service

235.1 The need

The MNational Organization, as the corporate head quarter of all Jaycees in Hong Kong, should provide
administration support to our local chapters. There are two driving forces behind the drive for better
secretarial services.

The first is the potential conflict of carrying out Jaycee related work during office hours or use of company
resources in general. By designing the proper services, we can resolve the dilemma of our members and
officers who might choose to drop out when they fail to balance the demands of work and Jaycee
responsibilities,

The second drive is to justify the operating cost of the Chamber Office. According to records of last few
vears, we spend about HEKS400,000 on Chamber Office related expenses, equivalent to about 30% of total
expenses or about 50% of membership charges. Members are asking what they get in return for this
significant amount of money. Earlier this year, 18 Local Chapters voted down the motion to increase our
membership fee this year. This is a clear signal that the National must deliver value to win the support of our
members,

25.2 The prospect

Advances in technology provides opportunities for us to meet the demands of our members.

The major ones that can be done now are :

Computer storing pertinent Jaycee information with internet access for member access.

Active use of email communication,

Computer projector for better presentation in seminars and meetings.

253 The services

I've worked closely with Administration Director Joyce and the Chamber staff to define new services for
members and are included in Joyce's report. Major highlights include furnishing of entrance and interior,
vending machine, and additional storage space for 18 Chapters.

Some of the new services do not require exotic technology, They are mainly related to collection and
compilation of information for the National Board. So instead of asking different NOM Directors to collect

bits of information to be reported in meetings, they were collected beforehand by telephone or in the form of
questionnaire. Results were then tabulated for discussion in meetings.

Work in progress include computer for member use, email communication with LOM and purchase of
computer projector, In the future, more active use of internet and computer technology can provide LOM
activity announcement and other advanced administration arrangements.

Conclusion & acknowledgment
The duties of the National Secretary General is deceptively routine, and vet provide much opportunities for

imagination and creativity, I was late in realizing its significance of being at the core of Hong Kong Junior
Chamber as a corporate héad quarter.
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With the unfailing support of National Administration Director Joyce and Chamber Staff Glory and Jessica,
we have delivered more values to our members. We have also explored some new possibilities which we
hope can be useful for the incoming National Board,

In the course of implementing the new initiatives, there were setbacks and mistakes, | am indebted to the
understanding and encouragement from National General Legal Counsel Alice Liu and National President
Spencer Suen. | also learned a lot from the hard working example of Mercedes and the constructive
suggestions from Joseph and Cecilia, useful and practical information from National Presidential Advisor
Justin, as well as bits and pieces of help and encouragement from other colleagues of the National Board.

My opportunity to be the National Assigned Executive Officer of the well administered Hong Kong
Jayceettes and to supervise the National Convention run by seasoned Jayceettes Peggy and her team of
experienced Jayceettes and advisors is a constant source of inspiration.

To conclude, | feel very fortunate and happy to have the chance to work with so many good people and be
able to serve my beloved organization this year. The sweet memories with be with me for the rest of my life.

5.C. Mok
National Secretary General
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The 33rd National Convention -
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
from National Administration Director — Joyce Li

In the capacity of National Administration Director, I have pleasure to summit my
report as below:

(1) _Chamber Office Maintenance
(a) Renovation of Chamber Office

The Chamber Office has been under thorough renovation and it gives members a
refreshing look. All these are aimed to give convenience and a sense of belonging
to members.

(b) New equipment installed
To provide good service to members is always the aim for National Administration
Area. New equipment were installed comprising cool drinks Automatic Venting
Machine, a hoot/cool distilled water dispenser, a boiler at toiler, a computer for
member’s use.

(¢) Tidiness of Chamber Office
At the first half of year, lots of project materials stuck at Chamber Office.
Therefore a clear up action had been taken during July 98. From August onward,
a new arrangement has been carried out in order to give the Chamber Office a neat
and tidy look.

(d) Performance of Chamber Office Staff
Chamber Office Secretary Glory and Chamber Office Clerk Jessica are always a
great help in maintenance of Chamber Office administration and they are ready to
give any assistance in other necessary areas. Without their dedicated work, 1 am
afraid 1 cannot fulfill all my duty so smoothly.

(2) _JC supplies
(a) New JC supplies

Subsequent to the change of corporate name for NOM, a few items had been
introduced to members. They are:

HKJC T-shirts
- HKJC Corporate Covers
- HKJC name card holders
- HKJC Tie (this item is under progress, and is planned to complete in end
October)
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(b) Old JC supplies
Meanwhile, the old JC supplies were sold at discounted price. However, the
feedback from members was not very encouraging. A large number of old JC
supplies are kept at stock.

(3)_Membership Directory

Membership Directory was sent to all LOM Presidents on or before 5" of each
month together with LOM Membership Monthly Report Form and PM record
Form, and all the updated documents are requested to return on or before 20 of
each month to the Chamber Office for updating.

(4)_Chamber Office services

(#) Mailing service
The mailing service is kept at the same pattern as last year with bi-monthly mailing
at first and last few months in the year and weekly mailing for the rest of the year.
Also, the mailing service fee is kept at the same rate as per last year.

(b) Photocopier service
We have cut down the photocopier service fee to HK$0.50 per page.

(¢) Rooms and equipment rental
Rooms and equipment rental arrangement is handled smoothly by Chamber Office
staff.

(5)_Web-page & E-mail maintenance

(a) Web-page information
Not only our organization is introduced through the Hong Kong Junior Chamber
Web-site but also Commission information and project information. Also, it has
been planned to include more frequently used information and training materials
in the Web-site.

(b) E-mail usage
It is the aim of administration area to send all normal communication through the
E-mail. However, a number of problems were encountered during the process
and the progress in this area will be delayed to later part of this year or until next
year.

Conclusion

It is a great honour to be 1998 the National Administration Director and I have received
precious experience in the NOM level.
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I would like to extend my gratitude to National President Senator Spencer Suen,
National General Legal Council Alice Liu and National Secretary General S. C. Mok
who give me valuable guidance through out the vear.

Last but not the least, I must send my heartfelt thanks to Chamber Office Secretary
Glory and Clerk Jessica, without their assistant, I cannot fulfil my duty so smoothly.

To conclude this report, I would like to congratulate the incoming 1999 National Board
and wish them all the best in coming year.

Joyce Li
National Administration Director



Hong Kong Junior Chamber
A The 33rd National Convention

r.n]
September 25-27, 1998
REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR : Itaru KUNISADA
1. Forward

It gives me greatest honor to submit my report to the General Assembly in my capacity of National
International Affairs Director in such exciting and memorable year.

1. Appointments

Mational International AfTairs Officer Jacky LAM (LIC)
MNational International Affairs Officer Naomi YOKOE (HIC)

3. Report on Activitiy Areas

3.1 JCI Guests

3.1.1  ICI Assigned Officer Vice President Marcelo Fernan Jr. officially visited our Inaugural Ball
and Luncheon Reception was held on 19 Jan.

3.1.2  JCI Executive Vice President Gary Thompkins and JCI Secretary General Benny Ellerbe

officially visited us and attended HIC & NDJC Joint New Year Bonanza on 7 Feb. [1018G
Ellerbe visited us on 20 May again.

3.13  JCI World President Petri Niskanen officially visited us and Dinner Reception was held on
26™ May.

3.2 Overseas Guests

Including National President of Taiwan Junior Chamber Dr, Elton See Tan on 30 March, we
received many guests from Japan, some from Germany, USA and so on.

1.3 Owverseas Sisterhood Pact

North District Junior Chamber twined Sisterhood Pact with Naha Junior Chamber, Okinawa, Japan
on 30 May during Macau ASPAC.

34 Overseas Visit
341 10 NOM Officers and 3 Chapters from HKJC attended Macau JC Inaugural Ball on 8 Jan.
342 5 NOM Officers attended Japan JC New Year Convention at Kyoto on 24 and 25 Jan.
343  NEVP Spencer Ll and NIAD ltaru KUNISADA attended Japan JC Summer Convention at
Yokohama on 24 and 26 Jul.

344 NP Spencer SUEN and NHT Lawrence HUI atiended Taiwan JC 45 Anniversary
Cerebration at Taipei on 21 Aug.

345 NP Spencer SUEN attended 4" International Business Summit held at Vienna, Austria from
29 Aug to 3 Sep.
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4. Report on Project Areas

4.1 On-to Macau ASPAC Conference
OC Chairperson
Deputy Chairman
Secretary & Treasurer
Sub Comm. Chairman
Sub Comm. Chairman
Sub Comm. Chairperson
Sub Comm. Chairperson
Sub Comm. Chairman

Christina NG
Alex NG

Leo LEUNG
Jacky CHAN
Patrick LEE
Grace LAU
Carmen MAK

EKJC
NDIC
PIC
LRIC
DiIC
oic
EKJC

Anthony AU YEUNG PIC

Thanks to the dedicated work of not only the Organizing Committee Members but also each LOM 1A
VPs and Directors, we could achieve 281 delegates which is the highest delegates number of HKJC
since Macau JC has been independent of us. Hong Kong Night was successfully held. Conference
Secretariat / Editorial Team was consisted of HKJC members and their contribution was highly

appreciated.

4.2 Reception of The 25" Japan Youth Voyage “Tokai-go™

OC Chairman

Vice Chairman
Treasurer & Secretary
Sub Comm. Chairperson
Sub Comm. Chairman
OC Member

OC Member

OC Member

OC Member

0OC Member

OC Member

Chikara SHIMODA
William WONG
Joji ENDO

Kim HO

Ben LAM

Candy WUT

Kobe CHAN
Gregory AU YEUNG
Platini LEUNG
Irene LAM

Marian FUNG

KIC
TPSIC
DiC
HIC
uc
PIC
ITTIC
KIC
NDIC
HIC

QIC

Organizing Committee was formed to receive and exchange 600 delegates from Japan after 10 years®
break. Although the most difficult project in IA area, it was a great success led by the capability of
Organizing Committee Chairman Chikara SHIMODA, Vice President of Kowloon Junior Chamber,
under the experienced guidance of Advisor Past National President NG Leung Yau. This team created
positive impact and unforgetable memory to both people within and outside of Junior Chamber.

4.3 On-to Manila World Congress
OC Chairman

Benny LAM

LRIC

Benny LAM from Lion Rock Junior Chamber was appointed Chairman of this project. We expect
more than 100 delegates from Hong Kong JC are expected to attend the Congress from 135 to 20

Nov.
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5. Conclusion & Acknowledgment

It was indeed a great opportunity for me to learn the culture of not only Jaycee or National Board
matters but also Hong Kong itsell throughout the activities, projects and reaction from the people as a

foreigner.

1 need to thank from the bottom of my heart to Hong Kong Junior Chamber and NP Spencer SUEN,
NIPP Henry U, NEVP Spencer LI, and the rest of National Board Members to provide me such
wonderful opportunity to serve my beloved organisation and keep encouraging me.

And also I would like to express sincere appreciation to above mentioned OC Members and helpers for
Voyage OC, Board Members of 18 Chapters, my fellow NIAO Naomi YOKOE and Jacky LAM, I

could not satisfy my duty without your heartfelt support.

Of course, | must thank to my mother chapter : Island Junior Chamber for giving me the chance and
support for me to work in the National Board, and one more ; to my wife.

Taking this opportunity, | swear to fulfill my final duty in my Jaycee age next year.

In closing, | would like to extend my sincere wish to the incoming National Board for a successful year
in 1999,

Itaru KUNISADA
National International Affairs Director
15th August 1998
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@ Hong Kong Junior Chamber
~J The 33rd National Convention

September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33*° NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR: CECILIA CHEUNG

Forward

Junior Chamber is recognized as the leading International Leadership Development Organization. With
the succession of this spirit, “Action Not Position™ is our LD mission for 1998, According to the JCI
principles of leadership development, we aim at providing systematic, experimental and contemporary
training activities to all members in order to develop and prepare them to undertake responsibilities within
their community to create positive change.

Team Members

Under the supervision of National Executive Vice President Senator Louise Chan, the National Leadership
Development team members apart from National Leadership Development Director includes Officers
Karen Fong (HJC) and Stanford Lai (PJC). Moreover, with additional forces by supportive NVP Joseph
Ho and TDC Chairman Senator Tony Chan, we take up the virtual spirit and joint effort of LD to achieve a

common goal.
Training Objectives

4 To provide adequate training programs to PM, members, NOM & LOM officers through different
levels of training.

# To facilitate the local training, line-up local training forces and compile training tools for JCI trainers.

€ To enhance Jaycee image as “Leading International Leadership Development Organization” with
“Quality Training Program".

# To provide training opportunity for the members to explore their life-skills, leaming skills and self-
development skills.

Area Report

4.1  Focus Training; Focus Resources
In view of providing learning and training opportunities to individual members, we have set a
comprehensive “Leaming by Doing” training programs by the involvement of LOMs under

supervision of National Officers, it enriches the project management skills and establishes fellowship
between NOM and LOMs.
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4.1 Focus Training; Focus Resources (Cont'd)

Target Program Participation
“ontemporary |General members and Leadership Seminars (LS) [Hosted by LOM
ini public

General members and Public Speaking Contest  |Hosted by LOM
public and Workshop
CGeneral members Five-Stars Program Co-ordinated by LOMs

with the assistance of TDC
NOM and LOM officers  |Executive Development  |0.C. members nominated
Program (EDP) by LOMs

NOM and LOM officers  |[NOM/LOM Officers Organized by National
Training Officer

NOM officers and LOM  |President Academy (PA)  |0.C. members nominated
President candidates

4.2.1 Leadership Seminar (LS series)

Further 1o each Leadership Seminar, debriefing session is designed to gather a group of participants
to share their experiences and view of the topic so as to widen the horizon of thinking. Taking this
opportunity, it allows participants to learn and translate what they have learned to their life.

Throughout the year, we have set a series of 4 Leadership Seminars, which are opened to LOMs for
bidding the hosting right.

4.2.2 Partnering with Professional Organization

It is our pleasure to solicit the voluntary support by the Cathay Pacific Training Department to carry
out the debriefing and facilitation concepts. With their enthusiastic support, they have provided a
facilitation training to reinforce our concepts and shared their staff training experiences with us.
This co-operation has initiated a benchmark partners for further development.

4.2.3 Contemporary Training Programs & Reputable Speakers

In considering the trends & user-urgency, 4 different contemporary training programs are designed to
meet the training needs of the members.  In the past 3 LSs, we have invited prominent speakers to
share their valuable experiences and each seminar has received overwhelming responses from

participants.




4.2.3 Contemporary Training Programs & Reputable Speakers (Cont'd)

Topic Speaker
LS 1: Turnaround Leadership Mr Robert Chow (Chairman of Central Magazine)
e[ EW: Adversity Ms Elizabeth Chow (Manager of Morgan & Bank)
Management
LS 2: Influence Power Dr Leo Yam (Professor of Lingnan College)
# 4 47 ¥ : Negotiation Mr Raymond Tsang (Managing Director of Tiptop

and Presentation Skills Consultant)

Experience sharing : Ms Cecilia Chen

LS 3: Coaching Dynamic Fx4+
TmABE: Leading & Mr Raymond Yu (Managing Director of Talents
Team Skills Management Consulting Services)

Experience sharing : ##fkt 4

To be decided

4.24  Training and Development Committee

As the ex-officio of the Training Development Committee (TDC), NLDD played the role as a
matcher of the JCI Coaches and National Training Programs.  With the assistance of TDC, 5 Star-
Program will be launched in October and November target 1o new and prospective members. The
programs will be included goal setting & time management (individual), effective meeting skills
{management), project management (community), JC protocol & social skills (international),

presentation & communication skills (business).

4.2.5  Summary of training programs for the year:

Topic Target Speaker Chairman

EDP I: Quality [NOM & LOM  |Mr Sidney Yuen (Director of Arthur [Jacqueline
Management  |officers Andersen Business Consulting) So (0IC)
for Quality Senator Paul Chan (PP of EKIC)
People
LS 1: General Mr Robert Chow (Chairman of Wendy Lai
Tumaround members and  |Central Magazine) (0IC)
Leadership public Ms Elizabeth Chow (Manager of
FJ e S Morgan & Bank)

Adversity
Management
LS 2: Influence |General Dr Leo Yam (Professor of Lingnan
Power members and College)

HUHhE: public Mr Raymond Tsang (Managing
Negotiation & Director of Tiptop Consultant)
Presentation Experience sharing :

Skills Ms Cecilia Chen
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4.2.5  Summary of training programs for the year (Cont'd):

Speaker

Mr Philip Lai (Chairman of HK
Toastmasters Club),

IR ek (i A S A )
NVP Joseph Ho

Experienced sharing: Raymond Wong
(DIC)

Public Judges: Dr Leo Yam, Mr Derek Sung
Speaking Rep of HK Toastmasters Club,
Contest ik EEs N A,

NPA Senator Justin Lui

EDP 2: Team Mr Ronnie Ng (TDC Training Institute
Re-engineering Senior Consultant)

JC1 Coaches: Senator Justin Lui, Senator
Connie Chiu, Senator Tony Chan,

JC Wesley Chau, NVP Joseph Ho

NOM and Head Coach: Sen Tony Chan Clement
LOM PNP Senator Sonny Yu Woo (0IC)
Presidents  [NPA Sen Justin Lui

(&EXCOM) [NVP Joseph Ho

candidates of [Mr Sidney Yuen (Director of Arthur
1999 Andersen Business Consulting)

LS 3: General RR94E Kent Law
Coaching members and |Mr Raymond Yu (Managing Director  |(NDIC)
Dynamic public of Talents Management Consulting
g il v Services)

Leading & Experience sharing :

Team Skills atid: E. o 3

LS54 General To be decided
miembers and
public

EDP 3: NOM and To be decided
Succession LOM officers
Management

Audio-Visual |General Parliamentary Procedures and Meeting
Training Aid |members Skills

Report on other assignments
5.1 Award

In the ASPAC Macau Conference, Individual Development Program Award was presented to HKJC
in recognition of its outstanding national program in the field of personal and leadership
development. This glory should go to 97 & 98 all Leadership Development Team members,
hosting chapters of National LD programs, chairmen & O.C, members. We sincerely hope this
heritage can be succeeded in the year onwards.
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7.

5.2 Training Handbook

With the succession of past year's preparation, the training handbook is now in the progress of
updating and souring information. It supposes to be published by the end of this year.

5.3 PRIME Course

HEIC had not been organizing a local PRIME Course since 1994, As receiving a lot of requests by
our members, NOM have decided to form a committee to work on it and hopefully it will be held in
Hong Kong in March 1999.  Details will be announced once it is ready.

3.4 Sponsorship

We have secured the sponsorship of Best Practice Management complimentary magazines to
Leadership Development programs for the year like EDPs, 4 Leadership Seminars as well as

National Convention.

Suggestion and Conclusion

Junior Chamber can be developed not only as an well-esteemed training institute but also an ideal leaming
institute for young people. Under the umbrella of JCI mission, through the implementation of different
projects and activities, all the senior members, NOMs & LOMs official & our JCI coaches played the role
as a catalyst and enzyme to explore individual potential. Therefore the training and coaching roles may
not be restricted to L.D. area. This proactive training & learning process can be executed by the
following stages:

Mentoring system for new recruit,
Objective-oriented training programs for different levels of members.
Re-enforcement of “Leaming by Doing™,

ol

Evaluation.

Training program thus becomes a means or tools but not the end of individual development.
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@ Hong Kong Junior Chamber ®

The 33rd National Convention =
September 25-27, 1998 A

REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR MACY CHAN

Forward
It is my great honour to serve the Hong Kong Junior Chamber this year as National Membership Director,
I have much pleasure to report to the General Assembly of the 33™ National Convention with the

following details.

Appointments

National Membership Officer JC Amos Shek (CIC)

National Membership Officer JC Louis Lo (PIC)

Report on Areas

3.1 Membership of Hong Kong Junior Chamber

Member PM AM

At July 97 Joint Board Meeling 1114 317 9
At Dec 97 Joimt Board Meeting 1153 243 95
At July 98 Joint Board Meeting 1056 320 101

From Jan 98 to Aug 98, we have inducted 109 Members from 18 LOMs, As compared to last year,

there is lightly decrease in membership.

3.2 Recruitment of PMs

This year, we have successfully recruited PMs by following channels.

3.2.1 Regular JC column on Sing Tao Daily (2.9%)
From the bi-weekly JC column on Sing Tao Daily, it is one of the channels for outsiders to know JC.

3.2.2 Advertisement
With the support from the PMO hosting chapters, advertisements were made in the Hong Kong
Economic Times (2.1%), M Magazine (0.7%) for promotion of the PMOs.
Full page advertisement of Central Magazine (5.1%)

3.2.3 MTR Light Box Advertisement (28%)
With the effort of 97 NMD Joseph Leung, about 100 free light box advertisement for promotion of
Hong Kong Junior Chamber were shown at various MTR stations. Since December 97 significani

numbers of PM were recruited by this means.
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3.2.4 JC Member*s referral (43%)

3.2.5 Recruitment Counter during JC Week (3.6%)
During JC Week (April 18 to Apnl 25), membership recruitment counters with new exhibition
boards were set up in the Opening Ceremony and four seminars.

3.2.6 Recruitment on Internet (0.7%)

The recruitment form was put on the Internet and we have successfully recruited PMs,

Prospective Member Orientation (PMO)
This year 6 PMOs were scheduled to be held bi-monthly, Up to now, four PMOs were already held, and
the other two will be hosted by Lion Rock Junior Chamber on 16 Oct and PMO six is scheduled on 5 Dec.

Date Speakers Yenue Hostedby | No. of Panticipants |
Jan 23 |Mr. Cheung Che Kwok Hong Kong Dragon Junior 162
Sen. Caroline Keung Convention & Chamber
Exhibition Centre
Mar 23 [Justin Wong MBE., JP. The Cosmopolitan Victoria Junior 149
Mr, Chris Kong Business & « Chamber
Convention Centre
May 12 [Mr. Cheung Wai Leung City University Peninsula Junior 151
Sen. George Lung Chamber
Sen. Connie Chiu
July 3 |Sen. Shelina Chung YMCA Island Junior 107
Sen. Paul Chan Chamber

Meeting with LOM Membership Directors
Joint Directors Meeting and Training Seminars were held this year and the following topics were covered.
- The role of membership director

- Experience sharing

- Membership extension & retenlion

- PM take care scheme

- Repackaging of PMO

- AM Club

We were pleased to have NVP Tony to give us some of his valuable advice and comment in the first Joint
Director Meeting,
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Assignment of PM

In order to let the PMs get involved in the JC activities as soon as possible, they were assigned to
individual chapter once their application were approved. Up to August 98, 156 PMs were recruited by 18
LOMs. 186 PMs by NOM and all were assigned to chapter.

Membership Survey

In order to have an updated status and clear picture of our JC members, 8 membership profile survey was
proposed. Membership Profile Survey Form has been posted to all JC members at the end-July. Until 15
August, over 200 forms have been returned. The result will be announced in the 33rd National Convention.

Suggestions and conclusion

It was a tough year in the membership area for both NOM and LOMs. With the Hong Kong Economic
Crisis, we were facing great withdrawal of existing members in individual chapters. However, with the
continuous effort of PMO advertisement, NOM & LOM activities, JC Week and free MTR Light Box
Advertisement, new applications and enquiries were gradually increasing.

According to previous data, ““one plus one™ program is the most effective way to recruit PMs, In order to
encourage JC members referral, some incentive program should be planned in the future.

Acknowledgment

1998 is another fruitful year in my Jaycee life. It was my great pleasure to take up this post as National
Membership Director, This is a new dimension where | can extend my exposure (o the NOM level and |
am given plenty of opportunities to learn from other fellow Board members.

Taking this opportunity, I would like to thank all the hosting chapters for PMOs and all the LOM
presidents and Membership directors for their co-operation and support throughout the year. Heartfelt
gratitude to all PMO speakers for sharing the valuable experience in their Jaycee life.

Spevcial thanks go to my area supervisor NEVP Senator Louise Chan for her valuable advice and guidance.
Of course, sincere thanks go to my two officers, JC Amos Shek and JC Louis Lo for rendering their
frequent assistance throughout my term of office. Last but not least, | would like to thank NP Senator
Spencer Suen for giving me this challenge and the National Board for their co-operation, guidance and
support.

Macy Chan

National Membership Director
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@ Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33rd NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR: PATRIC LEUNG

It is my honour to serve Hong Kong Junior Chamber as National Public Relations Director in 1998, My
responsibility this year focus both on external media liaison and internal communication.

I Press Coverage

Special press supplements were arranged for the following events :-

Event Date Newspaper

Inaugural Ball 18/1/98 Sing Tao Daily -full page
Wen Wei Pao - full page

Jaycee Week 1 8/04/98 Sing Tao Daily

b

Daily Regular JC Column on Sing Tao

A bi-weekly half page column titled ‘Jaycee Pulse’ publishing on Saturdays from January till the end of
the year. Series of topics including HKJC s organization, history, achievements and current activities
were intraduced to the public. Various business seminars snd features of community development
projects hosted by LOMs were also covered. This year, each and every Chapter has utilized this column
io advertise their project.

1. Press Conference & Interview by Press

To publicize the 48th Anniversary of HKJC, a press conference was held on 18/01/98 to announce the
1998 year plan and 48 years of prominent achievements and contribution to the community.

Besides, National President Senator Spencer Suen was interviewed by Hong Kong Standard early of the
l year. He was selected as the cover figure of the career times magazine on Feb 98,

4 World Young Business Achiever

We are invited to represent Hong Kong to participate the World Young Business Achiever Contest

which was held in Beijing on 15-19 April 98. Over 30 countries have their representatives to join the

¢vent.

We are happy to have JC Lawrence Chan of City Junior Chamber represent us to join the event.

We are very proud to announce that Lawrence has bid one of the big six awards. The award title
‘Impact of Management and Personal Philosophy”.

5. PR Gathering

Two Joint PR director gathering was held in March and May. Over 30 people attend the event. This
help to enhance the better communications between local chapter and the communication with NOM.




Acknowledgment

On a personal note, 1998 has been a challenging year, and one which will bring special memories in the
years to come.

Taking this opportunity, | have to thank National President Senator Spencer Suen for inviting me to be
part of the National Team. Also, may I express my heartfelt thanks to Caring Team member : NEVP
Louise Chan, Joseph, Tony, Cecilia, Macy and Tina for their assistance throughout the year. Last but
not the least, | wish the incoming National Board another successful year.
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Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998

Report to the General Assembly of the 33rd National Convention
from National Publication Director Ng Lai Ling

It is my honour to serve Hong Kong Junior Chamber as National
Publication Director in 1998. [ am pleased to present my report to
the General Assembly as follows:-

|. Editorial Board

NEVP Spencer Li Supervising Officer
Senator Rosa Chan Advisor
Ng Lai Ling National Publication Director

2. Report on areas

2.1 The objective this year is to promote effective communication
within the organization and also to promote our corporate
image through the official publication.

!‘\J
2

Harbour Lights

Four quarterly issues of ‘Harbour Lights’, acting as the

PR vehicle, are planned. Three of them were already
published. The layout has been improved and the contents

are enriched. The contents include: Message from National
President, NOM & LOM activities, NOM upcoming attractions,
JCI News, Interview with prominent figures and feature articles
relating to current societal issues.

2.3 NOM INFO X press (NIX)
To enhance communication among NOM, LOMs and JC
members, another official publication NIX focuses on JCI
movement and training and NOM administration. At
present three were already published.

24 Circulation
Both ‘Harbour Lights® and NIX are distributed free to all
JC members, senators and the JC1. In addition, *Harbour
Lights’ is also sent to local government officials, district
board members, youth voluntary organizations, the media,
corporate sponsors and other relevant organizations,

3. Suggestion and Conclusion
This year the NOM publication of ‘Harbour Lights’ and NIX are
sent periodically to each members, thus enhancing much communication
and understanding among NOM and LOMs. Hence, | sincerely hope
the two official publications to be continued in future.
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4. Acknowledgment
1998 is a realistic and fruitful year in my Jaycee life. Beingasa
National Publication Director, | am given plenty valuable chances
to learn and serve at NOM level. Taking this opportunity, I would
like to express my sincere gratitude to National President Spencer
Suen, supervising officer Senator Spencer Li for offering me such
treasure opportunities, support and guidance.

Lastly, | would like to extend my heartfelt thanks to editorial advisor
senator Rosa Chan for her valuable support and contribution.

Ng Lai Ling
Mational Publication Director
August 1998
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Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33" NATIONAL CONVENTION
FROM NATIONAL THEME DIRECTOR FRANKIE MAK

1. Forward

Theme project is one of the most important activities among all JC events. Being a committed National
Director of this area, | dedicated a large part of my time and energy to carry out my duties. Throughout the
last eight months 1 have been working hard on one big direction, that is to promote our theme “CARE FOR
YouTH, DEVELOP OUR FUTURE LEADERS™ into the school community in order to maximize its impact. This
idea came after reviewing the theme projects of the past three years which more than half of the LOMs’
MET projects targeted the student participants,

2. National Theme Director

The duty of the NTD is to unify the strength of all Chapters’ theme project, to promote all MET projects
under the MET umbrella philosophy mainly to the education sector through direct promotion (o the
Education Department, teacher's unions, and advertisement to the student group and their parents. Also, to
give project ideas and guidelines 1o 18 Chapters to carry out their theme projects.

3. Theme Projects and Right Decision Program

3.1. Theme Projects
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3.1. Right Decision Program

Right Decision Program is originated from U.S. and Hong Kong is the first country NOM in Asia 1o
launch this project. A total of three training day camps and one symposium were carried out, training
materials were prepared and the train the trainer program will soon start. This project is fully supported
by teachers and the sponsor,

4. Achievement

8 The first achievement comes from all LOMs" theme projects, which out performed last year.

B The second achievement comes from the successful of Right Decision Program, the former Secretary
for Security Peter Lai, JP was invited as Guest of Honor for the symposium.

H The third achievement is the low cost advertising package being offered by Sing Tao Sunny Campus
Post, and the free advertising space on the roof panel inside the MTR truin to promote RDP, on
condition that nothings turn sour,

5 Conclusion & acknowledgment

The overall theme area is up to the standard and | see big rooms for us to expand, and to cope with the
growth of the community.

I would like to take this occasion to thank all fellow JC for giving me this excellent training and leaming
opportunities. Furthermore, 1 make salute to NPA Senator Justin Lui, T.D.C, Chairman Senator Tony Chan,
NIP Senator Henry U, NP Senator Spencer Suen, and NEVP Spencer Li all of who have given me good
advice and encouragement to develop the theme area.
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Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33*” NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION DIRECTOR:
MERCEDES SUEN

Forward

It is my pleasure to be appointed as National Records & Recognition Director 1998 to
serve my beloved organization in the year 1998. I am pleased to submit my report to the
General Assembly as follows:-

Appointments

None

Reports on areas
3.1 Hong Kong Junior Chamber Awards Manual 1998

HKJIC Awards Manual 1998 had been revised at the beginning of the year and distributed
to all National Officers and Chapter Presidents in mid-March. A new award was
introduced this year: “The Outstanding Progressive Award”.

3.2 Floating Awards

Each year Hong Kong Junior Chamber give out many awards to the local Chapters and
individuals in order to recognize their outstanding achievements. Floating Award is
a symbol of recognition, contribution and outstanding performance. Great support
received from the Past World President and Past National Presidents who had
donated the Floating Awards. Taking this opportunity, | would like to thank them for

their generous support.
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3.3 JCI Area B awards

Tony Kam (NVP), Jacqueline So (OJC) and Leo Leung (TPIC) were appointed as the
Awards Judges for the Macau ASPAC Conference 1998,
At the JCI Macau ASPAC Conference, a total of 12 Awards were awarded to NOM and

LOMs.

A. Biddings by NOM

Leadership Development Program Award
Special Membership Growth -

NOMs to 1000 - 5000 Individual Members Award
Public Relations Award

B. Biddings by LOMs

PJC
PIC
HIC
BIC
DIC

CiC
NDIC
0JC
0JC

3.4 Bid Book Seminars

Two Bid Book Seminars were organized by NOM. The first one was hosted by Harbour
Junior Chamber in March. The second one was jointly hosted by Lion Rock Junior
Chamber and East Kowloon Junior Chamber in August. With the sound presentation
and rich experience of the speakers, the participants learned a great deal and were

eager in asking questions.

Environmental Improvement Award
Safety Award
Public Health Project Award
Civic Involvement Program Award

Outstanding LOM President of ASPAC
LOMs to 46-75 Individual Members -

Arthur Lui Award

Economic Affairs Award

Assistance to the Handicapped Award

Youth Activities Certificate of Merit
Outstanding Current Member -

Joseph Ho Award
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3.5 LOM Efficiency Program

This year, the LOM Efficiency Program has been divided into two parts which are
“NOM Participation Index” and “Administration”. The criteria was revised and
amended to meet the requirement of the commitment and ability of LOMs, It was fair
in implementation to every LOMs. The Index was approved and adopted at the
January Joint Board Meeting.

The LOM Efficiency Program was designed to motivate and encourage the local Chapters
to uphold efficiency and effectiveness in chapter management, administration and
development, as well as to assist in achieving the stated objectives of HKJC.

The progress report was issued on monthly basis to NOM Officers and LOM
Presidents. So far, LOMs are very supportive to this program and achieved very
encouraging results under this program.

3.6 Library

Library lists are being updated. It has been divided into four parts which are JCI, NOM,
LOMSs and Others. “NOM" has already been completed. After all four parts have
been done, they will be circulated to all NOM Officers and Chapter Presidents and
be included in the LOM Directory.

3.7 NOM Informal Gathering

Third Informal Gathering had been held with the support of the NOM Officers and
Commission Chairmen. The Fourth Informal Gathering will be held in the coming
October. This enhances team spirit and to encourage co-operation and friendship.

4. Conclusion & Acknowledgment

May | take this opportunity to thank you for all the support given to me from NOM Officers
and LOM Presidents. This is my first year serving the National Board and | feel
privileged to have worked with such great team members. This is also one of the most
unforgettable years of my JC life. May | express my sincere appreciation to all who have
lent me a hand.
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I would like to send my sincere thanks to NP Senator Spencer Suen recruiting me to be a
member of the National Team of 1998. A thank to my supervisor NGLC Alice Liu, my
area advisor PNP Senator Eddy Wong, my predecessor Jimmy Bonds Lam, Presidential
Assistant Senator Anne Lo (BJC) and Regina Ng (JTT) for their advice in helping me to
carry out my duties smoothly, and thank you especially for NGLC Alice’'s guidance.

Thank you to the speakers: PNP Senator Eddy Wong, Joseph Ho (NVP), Presidential
Assistant Senator Anne Lo (BJC), and JC Wesley Chau (CJC) who gave performance
during the two Bid Book Seminars.

At last, I thank all Lion Rock members for their unfailing support during the past months in
my dual capacity as both a NRRD and LOM [PP, especially the Board of Directors.

Mercedes Suen
National Records and Recognition Director
15 August 1998
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@ Hong Kong Junior Chamber

=) The 33rd National Convention
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REPORT TO

B
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THE GENERAL ASSEMBLY OF THE 33™ NATIONAL CONVENTION FROM THE

PRESIDENT OF VICTORIA JUNIOR CHAMBER :

Forward

ANGELA LAM

A client from America visited me last month, and noted that | was always very busy with the VJC organization.

“is this a young entrepreneur club for the exchange of expertise doing business and making money?" She asked

in a matter-of-fact manner.

I have to excuse her for her views, for that is what Hong Kongers are famous for: a bunch of workaholics, not
unlike the notoriously heartless character in the movie “Wall Street”, driven by the “Scent of money™ and care

little about anything else.

But as fellow JCs understand and appreciate, we are a chapter heavily concerned with and involved in
development, personal or community. The functions and events organized are aligned with the current societal
needs : to inspire the young minds of our society, to bring out their potential, to nurture leadership in the making

and to provide a relaxing and meaningful venue for self improvement for our members.,

Organization

1998 Board of Directors

President

Immediate Past President
Hon. Secretary

Hon. Treasurer

Vice President (MA/ CD)
Vice President (Pub/ PR)
Vice President (YA/ EA)
Vice President (IA/ LD)
Director-MA
Director-CD
Director-Pub
Director-PR

Director-EA

Director-R & R
Director-LD

Director-1A

Officers without Voting rights

Officer- MA Jenny Lam

Officer-CD Angelina Sheung

Editor In-chief Vivian Sun

Editor In-chief Johnny Cheung

Officer-PR Vikki Tam

Advisors / Special Committee Chairperson

Presidential Advisors Senator Ronald Ho
Rosalinda Chan
Felicia Sham

Hon Legal Advisor Henry Wai

Hon Auditor ¥M Cheung

Hon Advisor Tang Ching Ho

Angela Lam
Frank Pak
Belinda Wong
Benny Lam
Chulene Cheung
Vincent Chung
Frederick Sham
Monica Siu
Teresa Chao
Portia Leung
Stella Lam

Cam Cheng
Ernest Tse
Mandy Chiang
Loretia Lee
Hiroshi Tokunaga
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Long Range Planning Committee Senator Ronald Ho
Trust Fund Committee Senator Mike Nyaw

Leadership development

1998 has been tough for Hong Kong with an air of jittery and despondence over the city. Only a year ago was
the full glare of the world upon us. Our reversion to Chinese rule marked the end of an era and signifies the
beginning of a new one as symbolized by the “bird in flight” design of the new Convention Centre where the
handover ceremony took place. The mood was positive. And yet come 1998, we are again in the full glare of
the limelight only because of our economic turmoil, rising unemployment, currency under attack, bird flu, the
Chek Lap Kwok airport fiasco, ete. | know that the resilience of the Hong Kong people will see us through this
lesting period. Amid all these adversities, one message comes out very poignantly, we need good leadership,
leadership that has excellent management abilities, foresight, determination and concern for the community at
|arge.

JC feels that it is our responsibility to nurture leadership among our youths, to give them opportunities to know
themselves, to explore themselves and to build themselves as leaders of tomorrow. This is a long process and
necessarily so as understanding and molding a person’s character is a prolong process. However, VIC is
committed in this area. That is the purpose of all these projects (Self Strengthening Trip which includes 3
fellowship on the topic of Nutrient Food, Mandarin Nite & Image & | camp on Adversity Quotion) — to impart
to them the knowledge and the skills, to broaden their horizons and perspectives, to enrich them with new
experiences, to provide fun and yet rigorous training, to establish channels for the exchange of ideas and 10
provide role-models for them to look up to. Not only did we benefit from the expert advice and knowledge
imparted by the speakers, we also personally experienced the different cultures & ways of doing projects through
co-operation with other chapters like HKJ, LRIC, NDJC & HIC.

Community Development

While our main concern is on the segments of the community facing difficulties and hardships, our programs are
multi-purposed. We endeavor to arouse awareness from the general community of current issues, and embrace
traditional and contemporary values aiming to facilitate communications and solutions as well as creating a more
harmonious environment for everyone in the community.

Grandparents Day is one such function that we feel in this age of “young is king”, we need some time to ponder
and recognize the contributions of the “grandparents”, a segment of our population emblematic of the mature
generation. We need to be reminded that the Hong Kong is what it is today because of their devotion and
hardwork. | am not saying anything negative about being young. However, we need fo recognize that although
the “grandparents™ may have passed their prime productive days, but as a society who pride itself on its filial
picty heritage, we must hammer home the fact that our strengths and achievements are strongly linked to
providing the “grandparents™ with a loving and caring environment.

| am happy to say that this is our ninth anniversary of the “Grandparent Project”. The following functions are
organized and will definitely warmly received by the general public.

» 48 Anniversary cum Grandparents’ Gala

+ Grandparents Selection

» Grandparents Day (Award Presentation cum Health Check Day)

Public Relations Area.

Bi-monthly Yum Cha Gathering

Bi-monthly Happy Hour Gathering

Bi-weekly Yum Cha Gathering

Badminton Practice

Karaoke Contest for VIC members

Monthly PR Director Gathering

Joint Fellowship with HKJ {(June)

Joint AGM cum Fellowship with LRJIC, NDJC & QIC.



Youth Affairs Projects

Mention dolphins, and you will conjure images of cute and lovable animals swimming playfully in the sea. But
the truth is that some species of dolphins are facing extinction brought about by man.

We launched the “Let the Dolphin Lead"” with Against Child Abuse project with the purpose to draw attention to
the “parallelism” in the plight of dolphins and children in our society. Similar to the dolphins, children are
lovable and yet vulnerable. Family violence, parental neglect and misunderstanding, and child abuses arc
problems that we hope to address and focus attention onto. The project sends a subtle message across the
community about protecting the environment (dolphins, children,...) and practicing “live and let live™. More
importantly, the juxtaposition of the dolphins with children converge community attention towards the often
sidelined problems and difficulties faced by the children.

The three projects we have hold are

*  Dolphin Volunteers Training Camp
*  Dolphin Declaration Conference

«  Dolphin Declaration Day

International Affairs

Fisit To Tainan Sister

It is their 40 anniversary and we were treated to # sumptuous banquet, exciting performances and a solemn tree
planting ceremony. As they are of the more rural type, and that is interesting for us who come from a more
urban Hong Kong.

ASPAC

20 members have registered. Macau is a good place to pick for the proximity allows the busy Hongkongers to
attend at least just for the weekend. The 4 day stay is very comprehensive with various training topics and a
traditional Macau Opening Ceremony. Our EA Director, Emest Tse represent HK for the Public Speaking
Contest. Even he did not win, I am sure it is a good experience. Cam Cheng, our PR Director participate in the
Ms. HK Nite and won the Best Photogenic award. Congratulations to her.

Economics Affairs

Under the influence of the economic turmoil, Hong Kong's economy has been seriously affected. Many
companies and the enterprises are facing revenue and profit pressure. Cost saving, inevitably, becomes more &
more important to organisations” survival. Redundancy as an effective mean to reduce company's overhead, is
now 4 common phenomenon. As a result, high unemployment rate could be observed. Bankruptcy and business
closure also contributed to the climbing unemployment rate.

Victoria Junior Chamber’s Economic Affairs area therefore explore this unemployment issue from the three

aspecis. They are:

I) Survey on unemployment, target in particular middle class income people (monthly income HK $20K or
shove);

2) Interview companies from different industries on their views of redundancy and unemployment; and

3) Seminar on resume and interview skills aiming to provide practical skills to young people seeking jobs.

Three awards have been given to the following outstanding achievers at the mid year awards presentation of the

July Fellowship

Anthony Lai (Most Outstanding Member)
Marianna Kwan (Most Outstanding PM)

Portia Leung (Best Membership Extension Award)
Publication

“Contact” our official magazine is issued quarterly. With the capable supervision of both VP Vincent Chung &
Director Stella Lam, “Contact” has a new face and it never misses the deadline. Members are delighted to have
the up to date news and the discount coupon on food, clothing & bowling centers.



Monthly fellowship meetings are held each month on the following topics:

Month Topic

Jan Inauguration cum MFG

Feb Year of Tiger Celebration

Mar Cosmetic Surgery

Apr Nutrient Food

May Mandarin Nite

Jun Image

Jul Red Wine

Aug Anniversary cum Grandparents’ Day
Sep AGM cum MFG

The 1998 AGM is scheduled to be held on Sepl2 (Sat) at the Royal Garden Hotel of TST East. Itisa
breakthrough as no chapters have co-organize this function, fear the mingling of the solemn AGM & fun MFG is
difficult 1o please everybody. The result is not yet known but the effort in putting this together and making it a
success is in line with JC tradition- Leaming By Doing.

Various Road show 1o attract new members have been taken place in different Shopping Mall like tai Koo Shing,
New Town Plaza & Lok Fu.

An internal Karaoke is organized in August for members,

An officer training is conducted at the beginning of the year

A mid year training is conducted to recap the knowledge on Project Management & Team Building.

Conclusion

Judging from the fact that more people are enrolling as members, more of these are coming from different walks
of life, and the improving coverage by the media of VIJC events, we know that our past efforts have been fruitful.
What we have done do actually strike a resonance chord in people’s hearts, and that they share with us our
enthusiasm and concern for the community in general and for different individual in particular.

Specifically, we have organized “Let the Dolphin Lead”, “Grandparents Selection & Awards Presentation &
Health Care Day™, “Self Strengthening Trip" and “Unemployment Survey & interview with Employees &
Employers”"& a EA Seminar on Job Finding.

I have 1o pay tribute to our 1998 Honorary Patron , Mr Tang Ching Ho. Mot only does he provide guidance and
mspiration 1o us, he also shows his continual support by donating $100,000 (revised budget) to finance our
projects, making all members have a sign of relieve in getting sponsors at this economic downturn.

| have to thank my team of VJC committee members. Working late hours in my “sweat shop™ (my office has no
gir-conditioning after six) and sacrificing precious family or dating time, they have ensured that the projects are
molled out successfully. By working together so closely to solve problems, bonds and friendship are formed
despite our differences and occasional arguments. We may not be the “Dream Team™ yet, but we do appreciate
each other and together we make a formidable squad.

1 also like 1o take this opportunity 1o thank all my Past Presidents Senator John Chan, Alexander Chang, Mark
Cheng, Justein Wong, Mike Nyaw, Peter Kam, Peter Ma, Senator Ronald Ho, Rosa Chan, Anita To, Clara Chan,
Senator Angela Ying, David Mak, Rosalinda Hong, Senator Spenser Li, Felicia Sham & IPP Frank Pak. Their
support, guidance and patience are like lighthouse to me, waming me of possible hazard, nudging me in the right
direction and patting me on my back when I felt a little weary.

One particular challenge for me this year has been to urge myself and fellow Jaycees that to go forward despite
the difficult situation here in Hong Kong and the region. Let us take this difficult time as an opportunity to
toughen and equip ourselves to fight for a better future for VIC and Hong Kong. Like a phoenix, we will come
out from the fire of turbulent times stronger, better, and more compassionate towards each other.
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@ Hong Kong Junior Chamber

1.

The 33rd National Convention
September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33"” NATIONAL CONVENTION
FROM THE PRESIDENT OF KOWLOON JUNIOR CHAMBER : RAYMOND C. Y. CHAN

Forward

1998 is a challenging year. With the dedicated board members, many meaningful projects have been
launched successfully even though the economic situation is very tough. The chapter gains momentum with
the continuous support from our past presidents and senior members, the active participation of the members
and the total involvement of board members,

It is great honour to be the 33™ President of Kowloon Junior Chamber. In the capacity of the president, [ am
pleased to present my report to the General Assembly of the 33" National Convention.

Organization

2.1.  Board of Directors

President Raymond Chan
Immediate Past President Susanna Chan
Vice President Donna Lau

Vice President Chikara Shimoda
Hon. Secretary Brabra Cheung
Hon. Treasurer Frankie Tang

2.2.  Appointed Officers & Assistant

IA Officer Gregory Au-Yeung

PR Officer May Lau

ME Officer Christina Chan

Presidential Assistant Helen Tsang
2.3.  Advisors

Presidential Advisors Amy Chan

Martin Wong

Hon. Legal Advisor Amy Kong

Hon Auditor Michael Tsoi
Administration

3.1 Board Meetings

Board meetings were held on the fourth Wednesday of every month at the Chamber Office.
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3.2 Fellowship Gatherings

Five fellowship gatherings have been held up to the national convention, Four of them are jointly
organised with the other chapter. The first one is the Lunar New Year's Walk jointly organised with
Peninsular, Ocean and North District JC in January, The New Year Bonanza is held in February with
Dragon and East Kowloon JC. In April, we have our Past President Sharing Night. The fellowingship
gathering in May is jointly organised with Pan-Mac JC in Macau during ASPAC, Six sister chapters are
invited to join. The Games Day is co-organised with Shatin JC in August. Three more fellowship
gatherings would be followed.

Monthly luncheons are scheduled on every first Saturday of the month.

3.3 Annual General Meeting

The 1998 Annual General Meeting would be scheduled on October 18. It was scheduled to receive and
adopt the reports from the 1998 Board of Directors and to elect the 1999 Executive Commitice
members,

4. Finance

The financial situation of the chapter remains sound and healthy. Most of the projects were self-financed and
adhered to the allocated budgets. In spite of the satisfactory financial situation, a fund raising walk would be
scheduled in October to secure more reserve fund for future use.

5. Projects & Activities

5.1 Leadership Development
511 Kowloon & Ocean Junior Chamber jointly hosted the national project in Leadership
Development area. The Leadership Seminar 1 - “Tumaround Leadership™ was held in YMCA
International House, Waterloo Road. The founder of the Central Magazine and Ms Elizabeth
Chow were invited as the guest speakers.

5.1.2 A Training Session for Board Members was held in Mar 20. NAEO Joseph Ho was invited to
be the coach for our energetic board members. Thanks to our NAEO to share its valuable
experience to our board members.

5.1.3  The “Leadership Development Workshop — ABC” was held in Apr 4 at Mariners’ Club.
William Hung was appointed as the chairman. JC Wesley Chow was invited to be the coach
speaker. The workshop was carried out creatively in combination with the disco session. Our
sister chapter Pan-Mac Junior Chamber was also invited to join. Ten Pan-Mac JC members
joined and further pushed the function to have even better atmosphere.

5.14  Another leadership development & public relations development camp — military war game
day would be held in November with Lion Rock Junior Chamber,

5.1 International Affairs

5.2.1  President Raymond Chan and VP Chikara Shimoda visited our sister chapter Pan-Mac Junior
Chamber in Macau and attended their Inauguration Ceremony in January 11.

522  Pan-Mac JC was invited to attended our LD Workshop ABC in Apr 4. There were totally 10
members attended the event. More friendship was built among the members of the two
chapters.

523  Eleven members incuding five Executive Committee Members registered to attend the Macau
ASPAC during May 28-31. It is among third highest rate of attendance in terms of member
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3.2.5

ratio. Joint fellowship gathering was held with Pan-Mac Junior Chamber and the six sister
chapters were invited to attend. Member Carrie Cheung being appointed as the COC
secretarial. President Raymond Chan and VP Chikara Shimoda attended the ILSO meeting
during the conference. President Raymond representing Kowloon Junior Chamber to propose
Pan-Mac Junior Chamber 1o be the full ILSO member from the observer status and the motion
was adopted.

The National Project “Reception of Japan Youth Voyage™ was chaired by our VP Chikara
Shimoda and successfully held in June 10. About 600 youths coming from Japan got the
opportunity to exchange ideas and build friendship with the youths in Hong Kong.

An economic affairs event would be held with Pan-Mac Junior Chamber at the end of the year.

53 Management

53.1

53.2

Membership

Five members were successfully inducted by August. About five more members would be
inducted before the end of this year. Even though it was a tough year, the membership growth
was still maintained in a steady growth. There are totally 34 full members and 6 prospective
members by the end of August.

Besides the assignment of prospective members from the NOM, new members were also
recruited through the introduction from the existing members.

In order to have more cohesiveness of the new prospective members, a prospective member
card has been designed and used for the new PM. Thanks to VP Donna Lau and ME officer
Christina Chan for their effort and creativity.

Monthly Fellowship Gatherings were organised in the form of formal dinner gatherings,
informal gatherings. Monthly tea gathering were held in the first Saturday of each month.
Happy hour gathering was held occasionally. All this form of activities were aiming af
retention and extension of membership.

Public Relations

A number of PR functions, both internal and external level were involved:

- Monthly Joint Presidents’ Gathering represented by the President.

- Monthly tea gathering at Tsimshatsui

- Joint Lunar New Year Walk with Peninsular, North District & Ocean JC (Jan)
- New Year Bonanza with Dragon & East Kowloon JC (Feb)

- Luncheon with District Board Officers (March)

- JC Week Opening Ceremony (April)

- Senior KJC members activity (May)

- Happy hour gathering {May)

- First anniversary celebration of the return of HK to PRC (VP Donna Lau as helper)
- Games Day with Shatin Junior Chamber (August)
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533 Records & Recognition

All records were updated accordingly. The following internal awards were set out to encourage
the members to participate and would be presented in the Award Presentation Night.

- Most Outstanding Project of the Year

- Most Outstanding Board Member

- Most Outstanding Member

- Most Outstanding Prospective Member

- Best Contribution to Membership Extension
- Best Attendance Board Member

- Best Atendance Member

534  Publication

The first issue of the bulletin “Small Talk™ has been published. The official newsletter
“Dialogue” and one more issue of “Small Talk™ were expected in the coming months this year.
It helped to maintain the linkage between the chapier and the members.

54  Community Development & Youth Affairs

The community development/Youth Affairs area concentrated in the rehabilitation of disabled children
and teenagers, The project Junior Dragon King Habilitation Corps has been held in March 22 jointly
with two more organisations, The Youth Scheme of Auxiliary Medical Service, and the Neuromuscular
Association of Duchess of Kent Children’s Hospital.

Joan Pang was the chairperson of the project. The main objective was to arouse the rehabilitation
concept among the disables and normal people. A total of 212 participants including more than 50
families of disable children/teenagers joined. The activities included visit to the new airport, tasting the
traditional Chinese food and a on-site children's drawing. The drawings were collected for further
display.

Involvement with JCI, NOM & LOMs

6.1 JCI
6.1.1  President Raymond and VP Chikara represented KJC to attend the ASPAC ILSO meeting.
6.1.2  Member Carrie Cheung was nominated to be the COC secretariat for Macau ASPAC.

6.2 NOM

6.2.1 Kowloon jointly hosted with Ocean Junior Chamber the Leadership Development Seminar | -
Tumaround Leadership,

622 Board members and members were actively involved in the NOM activities and programs.
Some of them held the positions with NOM as follows:
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Area Position Member involved

Reception of Chairman VP Chikara Shimoda

Japan Youth Voyage

National Convention Judges PP Martin Wong

Award Judges IPP Susanna Chan
VP Donna Lau

TOYP OC member PRO May Lau

6.3 LOMs

The relationship with other chapters were further sirengthened by co-organising the formal and informal
Monthly Fellowship Gathering with Dragon, East Kowloon, Peninsular, North District, Ocean & Shatin
Junior Chamber. Members and prospective members are encouraged to join the activities of other

chapters.

Participation in other activities hosted by other LOMs include:

-

Inauguration Ceremony (OIC, VIC)

Public Speaking Seminar (LRJC)

Influence Power Seminar ([JC)

Anniversary Fund Raising (OJC)

Children Golden Mouth Competition (NDJC)

Badminton competition (PIC)

Innovative Entreprencur Award Presentation & Expo (CJC)
Coaching Leadership Seminar (NDIC)

7. Conclusion & acknowledgment

1998 is really a very challenging and exciting year for me as the President of Kowloon Junior Chamber.
Undoubtedly, it was not an easy task to lead a chapter. However, it really gave us opportunity to learn, o

serve and to lead.

Taking this opportunity, 1 would like to extend my heartfelt thanks to all my fellow Board Members and
members for their hard work and unfailing support.

My deepest appreciation also goes to my Presidential Advisors, Past President Amy Chan and Past Presiden!
Martin Wong for always giving me appropriate advice al the right moment.

Most of the senior members are always silent supporters to the chapter. However, we are glad to meet them
in some of the chapter's function and they share with us their valuable experience. | sincerely appreciate
their care and concemn for the chapter. We would like to enhance the communication with them.
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| owe my gratitude to PNP Senator Edmond Pang, PNP Senator Andrew Wong, PNP Senator Gary Lee, PP
Thomas Tang, PP Joseph Chu, PP Eddie Lam, PP Vincent Mak, PP C Y Chan, PP Gene Mok, PP Natasha
Wat and PP C K Lee for their valuable advise and encouragement.

I would also like to express my gratitude National President Senator Spencer Suen, NAEO Joseph Ho and
IPP Susanna Chan for their guidance and assistant.

Special thanks must be extended to our Hon Legal Advisor Ms Kong Yuet Chun for their valuable advice
and Hon Auditor Michael Tsoi & Co. for their years of assistance.

Last but not least, | sincerely wish the incoming President and the Board of Directors a brilliant year as we
approach a new era.

RAYMOND C. Y. CHAN
PRESIDENT
KOWLOON JUNIOR CHAMBER
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@ Hong Kong Junior Chamber %

¥ The 33rd National Convention -
September 25-27, 1998 P ey

REPORT TO
THE GENERAL ASSEMBLY OF THE 33"” NATIONAL CONVENTION
FROM THE PRESIDENT OF ISLAND JUNIOR CHAMBER : DUNCAN TAI

FOREWORD

In the past few years, Island Junior Chamber has experienced a high graduation rate and a group of inactive
members that limited the development of our chapter. In view of this, we carefully selected the slogm
‘ISLAND SPIRIT, TEAM SPIRIT" to encourage team work, and we have enhanced our “One Plus One
Program™ 1o recruit more potential members (o strengthen our membership in order to carry out more significant

projects.

ORGANIZATION

1998 Board of Directors

President Duncan Tai
Immediate Past President Wilfred Chiu
Vice President Felix Cheng
Vice President Matthew Lee
Secretary General Brian Cheung
Treasurer Peter Chow
International Affairs Director Ben Lam
Membership Extension Director Jacky Lee
Public Relations Director Jonathan Cheung
Appointed Officers

Presidential Assistant Jacky Lam
Community Development Officer Patrick Chan
International Affairs Officer Billy Ho
Membership Extension Officer Domi Chang
Public Relations Officer Simon Pang
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Pancl of Advisors

Presidential Advisor

Presidential Advisor

Community Development Area Advisor
International Affairs Area Advisor
Membership Extension Area Advisor
Public Relations Area Advisor

ILSO Councilor

Island/Shell Scholarship Co-ordinator
Semior Islander Union Co-ordinator

Trust Fund Comumittes

Member

Member
Ex-officio

National Assigned Executive Off

National Vice President

MEETING

. it et

Past President Senator Brian Soo
Past President Kamson Lam
Past President Nelson Fung

Past President Raymond Fung
Past President Kendy Yau

Past President Albert Ng
Michael Ho

Clarence Cheung

Patrick Ng

Past President Kamson Lam

Past President Senator Simon Ip

Past President Albert Ng

Immediate Past President Wilfred Chiu
Emest Ip

President Duncan Tai

Valentina Wong

Executive Committee Mecting was held on the third Tuesday of odd months.
Executive Committee Meeting being held. For the rest of the year, Executive Committee Meeting is scheduled

io be held on Sept 15 and Nov 24
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Board of Di Mesii

Board of Directors Meeting was held on the third Tuesday every month (except in March which was held on
March 16 ). There are totally seven Board of Directors Meeting being held this year, and the remaining five
Board of Directors Meeting is scheduled to be held on Aug 18, Sept 15, Oct 20, Nov 24 and Dec 15.

Fellowshio Gatheri
January Fellowship Gathering cum Inauguration

March Joint Fellowship Gathering with Hong Kong Jayceettes Junior Chamber
May Fellowship Gathering with our Sister Chapter Taipei J. C.

July Fellowship Gathering cum Bid Book Seminar

Annual General Meeting

The 32™ Annual General Meeting is scheduled to be held on Aug 29 at Shanghai Room, 3/F., South Pacific

Hotel, Hong Kong.

ADMINISTRATION

Filing To C ics Regi

1997 Annual Return and 1996 Audited Account have been filed to the Companies Registry after our last AGM.
Form XII for 1998 has been filed in January.

LOM Efficiency Index

Upto July, we have achieved 89% of “NOM projects participation” and 83% of “Administration-Progress" in the
LOM Efficiency Program.

Since the existing Prospective Member Application Form was printed four years ago, and some of the contenis
were not update, we so re-design a new one with more updated information and printed in March.
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Membership Fee

The membership fee for 1998 is HKD1,000.00

b ive Membershio F

The prospective membership fee is HKDS00,00 (including HKD250.00 for NOM).

Fund Raisi

A fund raising project will be launched in the fourth quarter of this year.

The financial situation remains sound and healthy. Projects were organized on a self-finance basis,

COMMUNITY DEVELOPMENT

This year, we have specially selected the ever first election of the HKSAR Legislative Council to be the theme of
our Youth Photo Contest. As a result of the hardwork of Chairman Patrick Chan and his sub-Committee
members, the project has been launched successfully with HKD75,000.00 sponsorship.  Chinese University and
IMS Netteen are the Co-organizers of this project, and Civil Education Committee, You Eal, AEON Jusco,
Henderson, Kodak, Pentax, Photo Pictorial, Canon and MTR are the sponsors for the project. Although it
mined heavily on the election day, we still received over 60 high quality entries. Award judges including
representative from the Co-organizers, sponsors and our old friend Miss Rebecca Lee Lok-See. A seminar will
be held on Aug 17 and the award presentation will be held on Sept 5. Furthermore, Apple Daily has consented
to give the winner 4 reporter training by the end of August.

Student Health Care Seminar

A series of six Student Health Care seminars will be organized between October and December. Sale
sponsorship from an insurance company has been confirmed.
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Ely High Gala
A project of kite fly at the Kai Tak Airport will be organized in October with Kowloon City District Office as the

Co-organizer. We are still waiting the confirmation of venue from the Govemment.

ECONOMIC AFFAIRS

“Option” G

A project aiming at train up the skill in “Option™ of investors is now under designing. It will be held in form of
a game and will be launched in the last quarter of the year.

INTERNATIONAL AFFAIRS

Maonth Activiti

Jan 11 4 Islanders attended the Inauguration of Macau Junior Chamber
Feb 24 Luncheon with Zhongshan ACYF member Lai Yat Ming

Feb 28-29 Reception of sister chapter Sendai JC's members.

Apr 20 Visit to Macau 1.C. to discuss [LSO matters,

May 2 Visit to Macau J.C. to discuss ILSO matters.

May 26 Reception of JCI World President

May 27 Attend the ILSO Night in ASPAC Conference

May 27-31 11 Islanders attended the ASPAC Conference

May 28 Attended the ASPAC ILSO Meeting

May 28 Joint MFG with sister chapter Taipei 1.C."s members.

June 10 Attended the Japan Voyage reception

June 18 Luncheon with Beijing Youth Federation

June 25 Receptin of sister chapter Taipei J.C."s past Vice President

Aug 6-7 Reception of Nanhai Youth Entrepreneur Association members.

124




LEADERSHIP DEVELOPMENT

Metuber Traini 1997,

We hosted this camp for NOM in last December with 25 participants.  The participants reflected that they could
learn closely and relationship between each other was improved.

Leadecshio Sermina I

We hosted this seminar for NOM on April 18 with over 250 attendance (full house was recorded). From the
questionnaire filled by the participants, the overall response was very good. In order to recall the main point of

the seminar, a focus group was arranged.
Officer Traitting

Officer Training Camp was held on Aug 11-12 with 27 participants, “Creative Teamwork™ was selected as its
theme to sharpen the brotherhood of the current and incoming officers. Chairman Billy had done a good job.

IC Quiz C e
In order 1o avoid crash with LOM’s AGM, the JC Quiz Competition is postponed to Oct/Nov 1998. This
project aim at increasing the JC knowledge of members and TDC is now arranging questions for this
competition,

EMO IV

We hosted the PMO IV for NOM on July 3 with about 100 participants and the orientation was carried out
smoothly in a good atmosphere, Over ten outsider has attended this orientation and some of them have
submitted the P.M. application form,
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MEMBERSHIP EXTENSION

Membership Status

Upto Aug 14, the membership of Island Junior Chamber is as follows :

Full Members 43
Prospective Members 15
Associate Members 15

After deletion of the graduated members and some dormant members, our membership dropped to 33 early this
year (with only 7 Prospective Members). By launching and enhancing the “One Plus One Program”™, we
recruited a greater number of prospective members with high quality that make our membership increase to a
more healthy status,

PUBLIC RELATIONS

The following are some public relations projects that we have organized or attended :

Jan 17 Inaugural Gathering

Jan I8 Hong Kong Junior Chamber Press Conference.

Mar 11 Luncheon with Victor Ng, A. D. of Home Affairs

Mar 29 Joint MFG at “Music Farm”™ with Hong Kong Jayceettes

Mar 3] Luncheon with District Officers

Apr 18 JC Week grand opening

May 19 Luncheon with Kowloon City District Officer to discuss joint project
June 14 Attend TOYP Press Conference

July 19 Attend the Peninsula J.C. Badminton Competition

Other than the above, our happy hour gathering was held weekly and Saturday luncheon held monthly.
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PUBLICATION

The first issue of our official Publication ‘BROTHERHOOD" was published in May and our internal publication
“CHIT-CHAT™ will be published by end of August.

RECORDS AND RECOGNITION

In order to show our appreciation to the outstanding performance of members, twelve awards will be presented at
our award dinner that will be held at the end of this year. As we have arranged to submit bid book to the
National Convention, Jacky Lam was appointed Co-ordinator to liaise with each area.. We have also received
some awards during this vear :

I. Best CD Sales award in the Inaugural Ball

Best progress award in the EDP 11

Best Antendance Award at the Badminton Competition
Attendance Award in the Bid Book Seminar 11

e

YOUTH AFFAIRS

Island/Shell Scholarship for the Disabled
The projects have been organized since 1981. This year, over 80 eniries were received and award judging by
representatives from our chapter, Shell, Special School Council, Education Department, Social Welfare
Department and Broadcasting, Culture & Sport Department has been completed. The award presentation is
scheduled 1o be held on Nov 13 at the Government House with Mrs. Betty Tung as the Guest of Honour.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL

Chairman of TLSO at the Macau Conference Immediate Past President Wilfred Chiu
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INVGOLVEMENT WITH NOM

National Secretary General Past President S. C. Mok

National International Affairs Director Itaro Kunisada

National Theme Director Frankie Mak

National I. A, Commission Vice Chairman Patrick Ng

National International Affairs Officer Jacky Lam

Hosting of NOM MT 4 (1997) Chairman Felix Cheng

EDP 1 Organizing Committee Danjo Ng

Right Decision Program Organizing Committee Vincent Wong, Lewis Lui

Hosting of NOM LS 1l Chairman Jacky Lam

Facilitator for LS 1l Focus Group President Duncan Tai, and K. M. Ho
Reception for JC1 World President Chairman Patrick Ng

Japan Voyage Reception organizing CommitteeBen Lam

Hosting of NOM PMO IV Chairman Brian Cheung

Presidents” Academny Organizing Committee K M Ho, David Chan

National Convention Award Judge Jacky Lam, Billy Ho (Nominated)

Further, we are going to bid for the hosting right of 1999 National Convention.

INVOLVEMENT WITH OTHER CHAPTERS (LOM)

Joint MFG with Hong Kong Jayceeties Treasurer & Secretary  Raymond Hui
Sub-Com Chairman  Domi Chang
Serutineer for Lion Rock J. C. EGM Past President S. C. Mok

CONCLUSION AND ACKNOWLEDGEMENT

1998 is a vear full of challenges and excitements for me.  After the financial crisis, the economic of Hong Kong
went down rapidly, members are required 1o spend more time in their own career and seeking for sponsorship
become more difficult.  In order to solve these problems, we decided to enhance our team spirit to increase the
productivity and the launching of “One Plus One Program™ also strengthen our membership so that we have
enough manpower to organize more quality projects. Further, we are also going to take up the challenge of
bidding for the hosting right of 1999 National Convention of Hong Kong.

During my presidency in the past few months, | have leamned and experienced a lot that | think I will not have the
same chance in the future. | tried the best to promote Island and wish to make it become more and more

128



stronger.  But, without the devotion from my Board members, | believe Island Junior Chamber can not achieve
so much this year. 1 would like to take this opportunity to thank my Board of Directors and Officers for their
unfailing support and creativity. 1 would like to take this opportunity to thank my Presidential Advisors and
Area Advisors for their valuable advice and kind assistance to our Board. 1 would like to express my deepest
thanks to our NAEQ, NVP Valentina Wong, for her guidance and assistance to us.  Furthermore, thanks should
go to National President Senator Spencer Suen and the National Board for giving continuous support to Island.

Last but not least, | sincercly thank all Islanders for giving me this chance to serve the chapter, without your help,
support, and participation, our dream cannot be realized. | hope all of you can give your continuous support to
me and to the incoming President and his Board of Directors..

[hncan Tai

President

Island Junior Chamber
15" August, 1998.
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Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998
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September 25-27, 1998

Hong Kong Junior Chamber @
¥ The 33rd National Convention

REFPORT TO
THE GENERAL ASSEMBLY OF THE 33RD NATIONAL CONVENTION
FROM THE PRESIDENT OF HONG KONG JAYCEETTES JUNIOR CHAMBER :
PHYLLIS CHAN

FOREWORD

"TEAM POWER, JAYCEETTES IN ACTION" has been chosen as the slogan for 1998. Efficient and
effective communications are our focus of means for membership growth and retention. A well
balanced year plan aimed to provide diverse training opportunities to our members is also being
implemented throughout the year. Hong Kong Jayceettes is the hosting chapter of the 33rd National

Convention.

ORGANIZATION

E ive C .
President

Immediate Past President

Executive Vice President - Internal
Executive Vice President - External

Vice President - Communications

Viee President - Community

Vice President - Administration

Vice President - Membership Development
Hon. Secretary

Hon. Treasurer

Directors

International Affairs Director
Public Relations Director

Records & Recognition Director
Membership Extension Director
Publications Director

Membership Involvement Director
Leadership Development Director
Community Development Director
Economics Affairs Director

Public Relations Officer
Membership Extension Officer
Economics Affairs Officer
Leadership Development Officer
International Affairs Officer
Assistant Hon, Treasurer
Assistant Hon, Secretary
Membership Involvement Officer
Records & Recognition Officer
Community Development Officer
Publications Officer

Presidential Assistant

Phyllis Chan
Shirley MK Chan
Doris Leung
Matty Wong
Brenda Lam
Christine Lam
Julie Lau

Corrina Wong
Anita Ho

Windy Wong

Ivy Cheung

Elaine Ho

Rita Hung

Elisa Lai (from March 98)
Rainby Leung

Fanny Chu Loh

Cindy Lui

Petula Wong (from May 98)
Marie Yuen

Alice Chan, Janet Chan, Rita Lam
Kim Cheng, Elida Lui, Theresa Tang
Josephine Chu

Ally Lai

Juan Lai

Sally Lam

Anna Lau

Christine Lo

Tina Lui

Eva Ng

Teresa Pun

Selina Leung
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Panel of Advisors

Presidential Advisor

Community Development Project Advisor
Membership Development Area Advisor
Administration Area Advisor

Fund Raising Project Advisor
Communications Area Advisor

sdvi for National C 2
Project Advisor
Area Advisors

. Xy
Public Relations Commission Chairman
International Affairs Commission Chairman
Business Opportunity Commission Chairman

Trust Fund Committee (1997-1998)
Chairman

Immediate Past Chairman
Investment Manager

Hon. Secretary

Hon. Treasurer
Ex-officio

I R Planning C ; LRPC
Chairman
Members

Ex-officio

Chairman

Members

Past President Margaret Wu
Past President Maureen Chu Lo
Past President Caroline Keung
Past President Juliet Lam

Past President Anita Kwan
Senator Catherine Chieh

Past President Connia Chu Lo

Past President Connie Pun

Past President Shelina Chung

Past President Anita Kwan

Immediate Past President Shirley MK Chan
Senator Ida Chow

Sharon Thumb
Ivy Tso
Winnie Wong

Past President Caroline Keung
Past President Nora Cheng
Past President Shelina Chung
Past President Juliet Lam
Senator lda Chow

President Phyllis Chan

Immediate Past President Shirley MK Chan
Past President Connia Chu Lo

Past President Juliet Lam

Past President Shelina Chung

Past President Alice Liu

Senator Peggy Yen

President Phyllis Chan

President Phyllis Chan

Past Hon. Secretary Grace But
Hon, Life President Jennifer Yu
Past President Valerie Cheung
Past President Alice Liu

Past President Margaret Wu

Past President Connie Pun

Past President Connia Chu Lo

Past Executive Vice President Alvina Lam

Past President Nora Cheng
Past President Margaret Wu
Past President Caroline Keung
Past President Juliet Lam
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5)

MEETING

3 Executive Committee Meeting
Three meetings were held in October to December 1997 to finalize Year Plan & Organization
structure. Another three meetings were held in 1998 January, April and July to review
progress, experience sharing and evaluate performance and membership status. Two more
meetings were scheduled in September and December,

3.2 Directors” Meeting
Ome meeting was held in December 1997 to finalize the Plans of Action for 1998.

33 Board of Directors Meeting
Meetings were held on every first Wednesday of each month to report progress of the chapter
and projects and to discuss issues where necessary.

34 Special Executive Committee Meeting
One meeting was held in May to propose a security account to be opened and to close the
safety box for Trust Fund.

5 Extraordinary General Meeting
One meeting was held in July to adopt the 1996 audited financial statement.

3.6  Annual General Meeting
The meeting was scheduled on October 17, 1998 to receive & adopt reports from the Board of
Directors, 1997 audited financial statement and to elect the 1999 Executive Committee
members.

FINANCE

The financial status of the Hong Kong Jayceettes is sound and healthy. We are fortunate to have
solicited a Patron - Tak Shing Vinyl Industrial Co., Ltd. this year. A fund raising project was held in
March to raise funds to cover the administration costs. The Donation Package has received good
response from our Past Presidents and members. Our special thanks go to Past National President
Sonny Yu for his generous donation to the chapter.

PROJECTS & ACTIVITIES
5.1 Administration Area

5.1.1 M:mhmlun]nmh:mnu
Administration Handbook - The booklet was updated and distributed to all members in

February. Members can make reference of the handbook for project planning and execution,
retrieve past information and knowing more about JC protocol and parliamentary
procedures, etc.

b) Communications - In order 1o have a more efficient & effective communication, all Board of
Directors have installed Email address.

¢)  Monthly Fellowship Gatherings (MFGs) - MFGs with different topics and formats were held
in the 3rd week of each month to share LOM’s news with the general members and to
improve communication between the senior and the young Jayceettes.

5.1.2 Records and Recognition

a) Records and Recognition - 17 internal awards were adopted for the year 1998 to recognize
outstanding members and projects.

b) Long Year Service Appreciation - Recognition will be presented to members with more thas
3 years of membership at the October Annual General Meeting.

¢)  JCI Senatorship Application - One nomination had been submitted and was approved by
NOM and JCI to receive the honor of JCI Senatorship in July.

d) NOM Inaugural Ball - Our LOM had received the Best Contributing Chapter of 1998
Inauguration and Highest Raffle sale by LOM over 75 membership and by Individual.

¢) NOM Leadership Seminar Il - Best Chapter Attendance Award.
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Macau ASPAC Conference - Highest Registration of all LOMs.
1997 NOM Efficiency Index - We were the 3rd highest score maker among all LOMs.

5.1.3 Public Relations

External

a) Jayceettes Homepage - To further promote Jayceette image and our activities to the public, a
Homepage of the chapter had been set up in July.

b) International Women's Day Celebration - Our chapter were invited by the Home Affairs
Bureau and 75 #E# B T /4 c 88 5@ to participate in the above event with other women
organizations of Hong Kong.

¢)  Tsuen Wan District Office - A courtesy visit was made in April to know more of their
operations and activities.

d)  Anniversary Press Supplement - To cope in with the celebration, a press supplement will be
published on October 17 to promote our chapter to the public.

Internal

a) In extending friendship with other LOMs, we have organized joint Project "Music Farm®
with Island Junior Chamber, Leadership Development cum Membership Involvement project
“JE& @ with Victoria Junior Chamber in March and June respectively.

b) Another inter-LOM project Bowling Competition” with Lion Rock Junior Chamber would

¢)

be held in November.
Throughout the year, our members had also actively participated in competitions arganized
by other LOMs, namely Public Speaking Contest, Badminton and Karaokay.

5.2 Membership Development Area

5.2.1 Individual Development

a)

b)
c)

d)

e)

LOM Officers’ Training School (LOTS) - LOTS was held in January for the newly Board
members o grasp the technique and to obtain the knowledge of how to become an effective
officer.

The 9th Effective Lady Manager Seminar ‘Lady in the 21st Century” was held in April with
the theme of How to lead a balanced and successful life for the women in the 21st Century.
NOM® Executive Development Program (EDP) - We have encouraged our members to
attend EDPs to gain more training tips from diverse angles and aspects.

Experience Sharing - Two sessions of 20 minutes each on Project Management” and
'Bidbook Compilation’ were given to Board Members before the April and May Board
Meetings.

Another Leadership Seminar cum Membership Involvement project would be launched in
November.

5.2.2 Membership Extension

a)

b)

c)

d)

e)

Orientation & Pre-induction Seminar - Three seminars have been held in February, May and
August with JCUHKJC/HKITT, CD cycle and beneficial training introduced to the
Prospective Members, One more session is scheduled in the rest of the year.

Prospective Members (PM) projects - Four PM projects had been completed in February,
April, June and August under the supervision and guidance of ME team and Senior
Jayceettes. Another 2 projects would! be launched in October and December.
Member-hunt-member and Big Sister Scheme - Both programs were actively carried out to
recruit new bloods and to pay more attention to the newly recruited.

Retention - Past Presidents, Senators and senior members were invited to act as Advisors for
different areas and projects, Committee members and Commission Chairmen in order that
they would continue to be active with the chapter.

Senior Members Gathering - Under the coordination of Immediate Past President, one
gathering was held in May for members with over § years of membership to get together for

retention purpose.

5.3 Communications Area

5.3.1 International Affairs

141




a)  Our Past President Caroline Au Yeung was successfully elected as JC1 Vice President for
1998 at the 1997 Hawaii World Congress.

b)  The International Affairs/Youth Affairs project "Chinese Calligraphy Competition jointly
organized with Kaohsiung Junior Chamber, Yokohama Junior Chamber & Toyota Junior
Chamber was successfully held in April-June. An Exhibition of winning pieces from 4
LOMS were being exhibited in Macau during ASPAC Conference.

¢)  Asia Pacific Macau Conference - A total of 33 Jayceettes attended the Macau Conference
which had formed the largest delegation from LOMSs of HKIC.

d)  An Inter-LOM Reunion Party joint with City Junior Chamber was held during the Macau
Conference with more than 110 delegates from sister LOMSs of both chapters.

e}  Asin Pacific Lady LOMs Council - As Chairman and Secretary of this year's Council
Meeting held in the Macau Conference, we have also initiated an Open Forum on the theme
of Women Concern’ which received active participation from the Council members during
the Forum.

f)  Courtesy Visit to sister chapter - 7 Jayceettes had attended the 41st Anniversary of
Kaohsiung Junior Chamber on July 18, Another visit was scheduled for Yokohama in early
October.

g)  Manila World Congress - We intend to send another big delegation to Manila in November
to support our sister chapter Manila Jaycees.

h) Candidate for JCI EVP 1999 - Past President Caroline Au Yeung has decided to run for JCI
EVP 1999, Our LOM will fully support her election in the Manila Congress.

i)  Japan Youth Voyage - 3 Jayceettes each had attended the Welcome Reception and Get-
together Party of this Voyage organized by Tokai District of Japan Junior Chamber,

i) All China Youth Federation - At the recommendation of NOM, we are studying the
possibility of establishing close relationship with a city of China, e.g. Dalian, Tianjin.

5.3.2 Publication
Snapshots - We have maintained in issuing our official publication monthly and timely so far this
year. Through the newspaper, members can be kept abreast of chapter's latest news, JC/NOM &
other LOMSs activities, ete. New columns on Jayceettes Reviews, Legal Advice & ME/Members
Comers were added for wider coverage.

54 Community Area

5.4.1 Community Development
a)  Stress Among Women in Modern Society - The CD project was launched from June to July

to investigate the causes of stress among women in Hong Kong so as 1o identify stressors
and find out the most effective means to deal with these stressful events. Experienced and
notable figures were invited to be the speakers for the seminar held on July 25 with over 200
participants. The project has aroused great concemn from the public, press and media.

b)  Buddhist Li Ka Shing Care & Attention Home for the Elderly - A courtesy visit was
organized on February 21 to deliver our warmest Chinese New Year greetings to the elderly.
Another courtesy visit will be launched at the end of this year,

5.4.2 Economic Affairs
Flying Over Economic Crisis - To bring up the attention of the recent economie turmaoil which hal
resulted in increase of jobless rate, decrease of tourism industry and property markets, our chapter
had organized a seminar cum Open Forum with speakers from the Hong Kong Tourist
Association, Institutional College and Property Agency to suggest remedies for us to keep alive
under the adverse situation. A Report of Recommendation had been drawn up subsequently and
submitted to the SAR government and many other local organizations for reference. |

5.4.3 Youth Activitics
Chinese Calligraphy Competition - We have pioneered an attempt to organize this project with the
hope to encourage the youths 1o learn a healthy extra-curriculum activity as well as to instil an
interest towards a beautiful Chinese culture - calligraphy. The project had received immense
support from the youth and the panels of judges were amazed to commend that the entries were of
exceptionally high standard.
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8)

INVGOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

JCI Vice President

Personal Assistant to JCI VP

Head of Recording & Newsleiter
Release of Macau ASPAC Conference
Team Members

JC1 Foundation - Phil Pugsley Patron

Past President Caroline Au Yeung
Jacqueline Kung
Past President Margaret Wu

Regina Ng, Alvina Lam, Christine Lam
Brenda Lam, Ivy Cheung
Past President Caroline Au Yeung

INVOLVEMENT WITH HONG KONG JUNIOR CHAMBER (NOM)

Trustee Chairman (96-98)

General Legal Counsel

Vice President

Administration Director

Associate Member Club

HKJC Senate Secretariat

Training & Development Committee
External Affairs
Administration

33rd National Convention
Convention Director
Deputy Convention Director

97 Ten Outstanding Young Persons Selection
Publications S/C Chairman
98 Ten Outstanding Young Person Selection
Awards Presentation 8/C member
Inaugural Ball
Function/Program 5/C Chairman
Sponsorship S/C Chairman
Master of Ceremony
JC Week
Committee Chairman
Public Relation Officer
Public Relation 5/C member

Japan Youth Voyage
Public Relation Officer

Public Speaking Contest Contestant
Prospective Member Orientation (I) - speaker
Prospective Member Orientation (I11) - speaker
Assistant Coach for President Academy

Past President Nora Cheng
Past President Alice Liu
Valenting Wong

Joyce Li

Past President Connia Chu Lo
Regina Ng

Immediate Past President Shirley MK Chan
Joanne Li

Pegey Yen
Maria Chan, Joanne Li, Regina Ng,
Rebecca To, Cecilia Tsui

Rafia Chu
Janet Chan

Patience Leung
Joyce Chu

Matty Wong

Wimi Lam
Patience Leung
Louisa Ng

Kobe Chan

Marion Kao, Wimi Lam

Past President Caroline Keung
Past President Shelinag Chung
Joanne Li

INVOLVEMENT WITH OTHER CHAPTERS (LOM)

Joint PR Project with Island Junior Chamber
Joint LD Project with Victoria Junior Chamber
Lion Rock Junior Chamber

Speaker of May Fellowship Gathering

East Kowloon Junior Chamber

Coach for Leadership Training Camp
Assistant coach
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Past President Caroline Au Yeung

Past President Shelina Chung
Immediate Past President Shirley MK Chan



9) OTHER INVOLVEMENT
Coaches for Group Leaders of 30-Hour Famine "98

Past Presidents Valerie Cheung, Anita Kwan,
Immediate Past President Shirley MK Chan

Provisional District Board Member - Past President Maureen Chu Lo (Tsuen Wan)
Past President Jennifer Chow (North Point)
Urban Council Member - Past President Jennifer Chow

10) CONCLUSION & ACKNOWLEDGMENT

1998 is not an easy year for many Hong Kong people and so as for the Jayceettes. | am fortunate to
have the strong support from our Past Presidents, senior and general members in all aspects to lead the

Apart from the normal projects and activities, we were the hosting chapter of the National Convention
and it had demanded a lot of time and manpower. Therefore, project distribution and manpower
allocation had been carefully studied in the beginning of the year to ensure that all events could be
carried out smoothly and timely.

Taking this opportunity, | would like to extend my heartfelt thanks to my Executive Committee
members, the Board of Directors and Officers for their hard work in executing our plans. There were
time that we have to face challenge together and tried to think of solutions to break them into pieces and
guidance from my Presidential Advisor Margaret Wu is very much appreciated. Her devotion in Jaycer
movement has never cooled down and she is always with me whenever | need her. Furthermore | would
also like to thank the Panel of Advisors and all Past Presidents who were involved in Special
Committees for their invaluable advice and time given to the chapter.

For all Jayceettes who are serving in the National Board, all project chairmen and organizing committee
members, especially the Convention Director Peggy Yen, project chairmen Elisa Lai, Ivy Cheung,
Marie Yuen, Patience Leung and their devoted O/C members, | would like to say a big Thank You to
vou all. You have contributed your share to the success of the chapter.

Special thanks go to National President Spencer Suen, National Assigned Executive Officer Secretary
General 5.C. Mok and NOM Assigned Convention Adviser Past National President Daniel Cham for |
their advice, guidance and patronage given to the Hong Kong Jayceettes. To other local and overseas
chapters, their support are also appreciated.

My deepest gratitude would also express to our Patron, sponsors and donors. Being a non-profit and
self-financed organization, their contribution in monetary or material terms were essential 1o keep our
chapter alive.

Last but not the least, may I wish the incoming Board a successful and brilliant year as we are going to
celebrate our 30th Anniversary in 1999,

Phyllis Chan
President
Hong Kong Jayceettes Junior Chamber
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Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998
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' Hong Kong Junior Chamber ®

The 33rd National Convention

-
September 25-27, 1998 a:::::_.

REPORT TO
THE GENERAL ASSEMBLY OF THE 33RD NATIONAL
CONVENTION FROM THE PRESIDENT OF

DRAGON JUNIOR CHAMBER : K.K. KWAN

Foreword

The year of 1998 sees many great challenges for Dragon Junior Chamber and the Hong
Kong Junior Chamber, pressing us to rack our brains for the solutions for the problems
such as low participation rate of members and drop in membership brought about by t
"Asian Financial Crisis". We have to strive hard for whatever possible success throug
determined yet strenuous revitalization. However, as we are fortunate in inheriting
a solid foundation laid by our predecessors who had successfully cultivated an excells
tradition of cohesiveness, high team spirit and quality membership, there are no l
difficulties or obstacles that we cannot overcome.
In this year, tremendous support has been rendered to NOM in the form of organising
NOM projects and participation in NOM management. As President of Dragon Juniot
Chamber, I am pleased to submit my report to the General Assembly as follows :

Organisation
The 1998 Board of Directors

President K.K. Kwan
Immediate Past President Arthur Lui
Hon. Secretary Patrick Lee
Hon. Treasurer David Kwok
Vice President (ME/LD) Derek Tsang
Vice President (CD/EA) Peter Pang
Vice President (PR/IA) Kenneth Chan
Record and Recognition Director Martin Pak
Publication Director Delon Chau
Business Opportunity Director Michael Ho
Finance Director Jason Liu
Membership Extension Director K.S.Wong
Leadership Development Director Jonny Lam
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Community Development Director
Economic Affairs Director
International Affairs Director
Public Relations Director
Advisors

Presidential Advisor

Presidential Advisor

Presidential Advisor

Panel of Advisors

Senator Kelton Wong

Josiah Tau

Cliff Sun

Hon. Auditor

Hon. Legal Counsel

Special Committee Chairmen
Senior Members Club

Long Range Planning Committee

Meetings

Daniel Tam
Charles Lau
Laurence Lau
Eric S.K. Chan

T.H.Yeung
Senator Stephen Kam

Johnson Kong

Senator K.M. Ip

Eric Poon

Patrick Chan

Wong, Wan, Chan & Co.
lerry Szeto

Ho Yau Chong
Dennis Mak

Board meetings were held on the second Tuesday of each month.

To cultivate friendship, to share the LOM and NOM's news, as well as to give members

the opportunity to enquire into LOM's management and activities, Fellowship Gathering

was held on a monthly basis.

January Maonthly Fellowship Gathering

February New Year Bonanza with Kowloon Junior Chamber & East
Kowloon Junior Chamber

March Talk by the Commissioner of Inland Revenue

April Talk by Senior Vice President Hong Kong Mortgage Corporation

May Monthly Fellowship Gathering

June Senior Members Night

July Fund Raising Walk and Monthly Fellowship Gathering

August Public Relations Project and Monthly Fellowship Gathering

33 A Long Range Planning Committee
Meeting was held in March and August, 1998 to foster ideas on the strategic planning of
the chapter.
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The Annual General Meeting will be held on September 22, 1998 at Sheraton Hotel to
receive reports from the 1998's Board of Directors and to elect 1999's Executive
Committee Members.

Finance

The Chapter's financial situation remains sound and healthy. All the projects were
completed on a self-financed basis. Financial reserves still remain strong. A
fund-raising project was held in August 1998, contributing close to HK$17,000.00 net
surplus for our administration fund.

Projects & Activities

Economic Affairs
A seminar on the conditions of the labour market was held in April. Speakers from the
Labour Department, Remuneration Specialists and the Insurance  industry were inviled
to speak at the seminar. Over 100 participants attended the seminar, we were especiall
heartened by the high percentage of the general public attending the seminar.

Public Relations

Externally, the image of the Chapter was well promoted in the Leadership Development
Community Development projects to outside bodies, including the Eastern District
Offices, the Hong Kong Jockey Club, the media and the public.

Internally, a number of projects with other chapters were held or will be held : - '
New Year Bonanza with Kowloon Junior Chamber and East Kowloon Junior Chamber
Year End Party with Bauhinia Junior Chamber and Queensway Junior Chamber

The Chapter is among one of the first few LOMs that set up a Homepage on Internet.
Our homepage has been continuously updated to include most recent information of
our chapter .

International Affairs

Close to 30 members attended the Macao ASPAC, being one of the highest ASPAC
attendance in recent years. At the conference, [PP Arthur was awarded the Most
Outstanding LOM President in the Pacific accolade.

A delegation will go to the Manila World Congress in November.

Our sister chapter, Nagasaki Junior Chamber sent a  delegation of 30 members to visit
us during the ASPAC. The reunion was well attended by more than 30 of our

members and the friendship and understanding with the members of our sister

was greatly enhanced.
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Membership Extension

The "Member-Get-Member" programme is ongoing throughout the year to motivate
members to introduce friends as prospective member

Quality members are also recruited through our projects

Monthly noon delight and Happy Hour are held as a membership retention tools
Leadership Development

An Officer Training Camp was held in November 1997 with active participation by the
Board Members.

A leadership development camp will be jointly held in October with trainers being
ex-British Forces officers. It is expected that 60 participants will join this camp.
Publication

The First issue of DRACO is being published and the next issue of Draco will be
published towards the end of the year. With contributions from our members as sponsors
and a hardworking Editorial Board, DRACO is now printed with colour covers. The
layout has been greatly improved and contents were significantly enriched.
Community Development

A visit to ZengCheng was organised in May as part of a project to improve the dental
health care of children in the mainland China. As well, dental equipment was donated
to the people of ZengCheng as part of the project.

An archery day was organised on 2nd August with more than 80 participants aged
ranging from 15 to 24 attending this function. This project was jointly organised with
the Eastern District Office with subsidy from the Hong Kong Jockey Club.

We are organising a visit to the cancer ward of the Prince of Wales Hospital in Shatin.
The project will take place in October.

Records & Recognition

A number of awards will be proposed for presentation by the end of this year

Best Attendance

Most Outstanding Prospective Member

Most Outstanding Member

Maost Outstanding Project Chairman

Most Outstanding Board Member
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6.2.2

Involvement with NOM

DJC Members in NOM Positions

Immediate Past National President Past President Senator Henry U
National Vice President Immediate Past President Arthur Lui
Associate Members Club Chairman Senator George Lung

National Business Network Vice Chairman Past President Dennis Mak

International Affairs Commission Vice

Chairman Member Manson Wong

Dragon Junior Chamber's involvement in National Projects

Hosting of the National Project

Dragon has hosted the first National Prospective Members Orientation in which more
than 150 JCs and outsider attended. The two speakers were Mr. Cheung Che Kwok
and Senator Caroline Keung.

Dragon Member as sub committee of National Project

Macao ASPAC Hong Kong Night

Sub-Com Chairman Hon Secretary Patrick Lee
National Inaugural Ball Promotion

Sub-Com Chairman Vice President Peter Pang
Right Decision Programme

Sub-Com Chairman Member Eddy Au

Involvement with Other LOMs
The Chapter has been active in organising joint functions with other LOMs such ns:Nn'l
Year's Eve Party with Bauhinia Junior Chamber and Queensway Junior Chamber and '
New Year Bonanza with Kowloon & East Kowloon Junior Chamber

More joint functions are being organised for the rest of the year including a Joint MunJ
Fellowship Gathering with East Kowloon Junior Chamber .

Acknowledgement

1998 has been a rewarding vyear full of challenge for me. | was deeply impressed by
devotion of our Board of Directors and their ability to overcome barriers of limited
resources and heavy workloads. The Chapter has made remarkable achievements in
almost every areas, such as external promotion, internal administration, fund raising. |

must extend my heartiest appreciation to my Board of Directors, Presidential Advisors

T. H. Yeung, Stephen Kam and Johnson Kong, IPP Arthur Lui, PP Senator George
Lung, PP Senator Henry U and the Panel of Advisors including PP Senator K.M. Ip.




PP Eric Poon, PP Senator Kelton Wong, PP Josiah Tau, Charter Member Cliff Sun and
Patrick Chan, as well as LRPC's PP Dennis Mak, PP Alan Li & Senior Member Yip
Man Loong.

- K.K. Kwan

President 1998
Dragon Junior Chamber
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REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER: PAULINA DA ROSA

FOREWORD

With the support from the Board of Directors, Past Presidents, Advisors and Fellow Members, this year
we have focus our attention and resources to strengthen the chapter's management, members’
development and provide more training opportunities in order to build a stronger chapter, just like our
slogan says “Team Up and Lead our Future”, In the capacity of East Kowloon Junior Chamber, 1 am
pleased to present my report to the General Assembly of the 33™ National Convention on the activitics
and of the Chapter for the past 8 eight months in 1998,

ORGANISATION
2.1 Board of Directors

President

Immediate Past President
Vice President (LDVME)
Vice President (PR/BAJIA)
Hon Secretary

Hon Treasurer

LD/ME Director

PR Director

BA Director

[
(BN

Appointed Officers and Advisors

National Assigned Executive Officer
Presidential Advisor
Hon. Legal Advisor
Hon. Legal Auditor
2.3 Long Range Planning Commitiee
Chairman
Invesiment Manager
Members

Ex-Officio

24 Officers

PR Officers
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Paulina da Rosa

Christina Ng

Matrena Chan

Sali Choi

Rose Mao

William Kan (for period Jan — June)
Scarlett Wong

Lau Wing Hong

Carmen Mak

Tony Kam

PP Senator Paul Chan
Duffy Wong

Sam Yip

Senator Petrus Yung
Anthony Kong
Senator O.K. Yung
PP Dave Ho

PP Anthony Cheng
PP Eddy Wu

IPP Christina Ng
Paulina da Rosa

David Yeung
Andrilea Ng
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MEETINGS
3.1 Executive Committee Meetings

Every first week of each month, the Excom members will meet to review progress and keep
track of the activities planned for the year since January except June and August.

3.2 Board Meectings
Board Meetings have been were conducted every 2* Saturday since January without fail.
33 Long Range Planning Committee Meeting
4 meetings were held this year to review and to make recommendations to the current board.
34 Maonthly Fellowship Gatherings
Formal and informal Fellowship Gatherings were held at various venues every month. Jomnt
Fellowship Gatherings were also organized with other chapters namely Dragon Junior
Chamber, Yuen Long Junior Chamber, Apex Junior Chamber

35 Extraordinary General Meeting

The first Extraordinary General Meeting was held on January 24, 1998 to adopt the increase of
the annual subscription of Full Member from HKS850 to HKS1180 and Prospective Member’s

fee from HK$370 to HKS570.

The second Extraordinary General Meeting was held on June 11, 1998 to adopt the year ended

June 30, 1996 Audited Accounts and to pass Special Resolutions to amend the Memorandum
of Association and the Articles of Association,

36 Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was held on May 9, 1998 by the Board of Directors to
evaluate their area activities and progress and to make recommendations for improvement.

7 Annual General Meeting

The 1998 Annual General Meeting is scheduled on September 12, 1998,

FINANCE

The finance situation remains sound. All areas have been able to control their expenditure within
budget and most of the projects were self-financed.

A Fund Raising Project, Walkathon was successfully held on April 26, 1998 and a fund of
HEKS13,883.00 was raised.

A special committee was appointed to handle the outstanding un-audited accounts of 1995/96 and
1996/97 and Senator Petrus Yung was appointed as the chairman of this committee.
PROJECTS & ACTIVITIES
5.1 Administration
Subsequent to the change of the chapter's name, an Extraordinary Meeting was convened to

pass the special resolutions to amend the name of the Chapter’s to East Kowloon Junior
Chamber in the Memorandum and Articles of Association.
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Publication

Three issues of our official newsletter “Channel”™ were planned to publish. Besides, a newsletter
* Satellite” was issued bi-monthly for internal circulation.

Records and Recognition
Jointly hosted NOM Bid Book Seminar with Lion Rock Junior Chamber on August 5, 1997.
The Chapter’s intermal Award Manual and Judging Criteria have been revisited this year and
approved by the Board of Directors. The judging will be held in November and the Awards will
be presented in December.
Membership Extension
A new initiative for membership extension named “360 degree Mentoring Project for
Membership Development™ was launch at the beginning of this year for 1998, This project
served as our chapter’s members' orientation.
The objectives of this project are:
To give a preliminary orientation to prospective members before induction
- To provide a Goal-Oriented development to the PM
To create opporiunities to other members to participate and involve in the JC development.
A mentoring team composed of one Board Member and one senior member offer guidance to
the PM by introducing JC purpose, help them to set their target in the PM period — six months
or shorter and offer suggestion of activities to help PM achieve their targets,

As of August 15, a total of 6 PMs were inducted

Individual and Leadership Development
1998 Lom Officer’s Training was organized on December 6, 1997,
A leadership development project “Success Training ‘98™ - a 2 days and | night camp with the
aim at providing learning experience for members, prospective members and non-members to
identify their personal life values, set goals , develop positive attitude and habits was
successfully held on June 20 & 21, 1998.

Expected to host NOM Leadership Seminar 4 jointly with one another LOM in November,

Management
Attended the luncheons organized by NOM with Hong Kong District Offices for establishing

relationships with the respective District Office. On the occasion, has claimed that East
Kowloon Junior Chamber would like to establish relationship with Kwun Tong District Office.

An uniformed jacket representing East Kowloon Junior Chamber is under preparation with the
aim o enhance team spirit and the chapter's public image.

The formulation of the chapter's Homepage on Internet is in progress and targeted for
completion by the end of 1998,
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Public Relations

Externally, the Chapter’s image was promoted to public via the Leadership Development
project and the upcoming Community Development project.

Internally, the chapter has organized internal monthly fellowship gatherings to enhance

members’ relationships and also has jointly organized many joint fellowship functions with
other chapters to foster relationships amongst members of others chapters.

Monthly Fellowship Gathering functions:

January - Installation of Board Members

March - Member's Orientation Night

April - Fund Raising Walkathon and Barbecue
May - Health Talk Seminar

July - Success Training Follow-up

Monthly Fellowship Gathenings jointly organized with other LOMs:

February - New Year Bonanza jointly with Dragon Junior Chamber

June . Day Camp jointly organized with Yuen Long and Apex Junior
Chamber

October Halloween Party 98, jointly organized with Lion Rock Junior
Chamber,
Bauhinia Junior Chamber, City Junior Chamber, North District
Junior
Chamber Ocean Junior Chamber and Apex Junior Chamber

MNovember Dinner gathering with Gastronomy talk incorporated as theme
jointly organized with Dragon Junior Chamber,

International AfTairs
IPP Christina Ng was appointed as On-To-Macau ASPAC Chairlady, Business Affairs Director
Carmen Mak was appointed as OC for registration and ME/LD Director Scarlett Wong was one
of the Conference Secretary for ASPAC.

Total 9 delegates from East Kowloon Junior Chamber participated in the Macau ASPAC
Conference,

Attended a Luncheon organized for the Beijing Youth Federation for Cultural Exchange.

Initial relationship was established with several members of Kitakyushu IC at end of last year,
A dinner reception was hosted.

Visit to our Sister Chapters’ Mandarin Junior Chamber and loph Junior Chamber is planned for
the 4™ quarter of the year .
Community Development

A courtesy visit to the elderly home of the Holy Carpenter Church is expected to be launched in
late October. This isa follow-up project in conjunction to the “Care for the Elderly —

Emergency Alarm™ Fund Raising project organized last year.

INVOLVEMENT WITH JC1
Macau ASAPAC, Conference Secretary ME/LD Director Scarlett Wong
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INVOLVEMENT WITH NATIONAL (NOM)

On-To-Macau ASPAC Project Chairlady IPP Christina Ng
On-To-Macau ASPAC OC for registration BA Director Carmen Mak
Award Judges nominated IPP Christina Ng and

VP Matrena Chan
Bid Book Seminar 11 jointly organized with Lion Rock Junior Chamber on August 5, 1998

Expected to host NOM Leadership Seminar 4 jointly with other another LOM in November.

INVOLVEMENT WITH OTHER LOMS

Joint Projects with other LOMs

February 7 New year's Bonanza jointly organized with Kowloon Junior Chamber and
Dragon Junior Chamber

June 14 June MFG jointly organized with Yuen Long and Apex Junior
Chamber at Wu Kai Sha for a Day Camp

October 31 Halloween Party 98, jointly organized with Lion Rock Junior Chamber,

Bauhinia Junior Chamber, City Junior Chamber, North District Junior
Chamber Ocean Junior Chamber and Apex Junior Chamber

November MFG Gastronomy Talk and Wine knowledge talk jointly organized with
Dragon Junior Chamber

CONCLUSION AND ACKNOWLEDGEMENTS

My Presidency over past eight months was really very challenging. Undoubtedly, it was not an
casy task to lead a Chapter, however, it really gave me opportunity to learn, to lead and 1o serve.

1 would like to express all my deepest appreciation for my Executive Committed members and
Board of Directors for their caring, devotion, hard work and great support throughout the year.

My heart-felt thanks to my Presidential Advisor Senior Paul Chan and [PP Christina Ng for
their valuable advises and support. The same goes to the chairman Senator Petrus Yung and
members of Long Range Planning Committee, Hon Legal Advisor Duffy Wong and Hon
Auditor Sam Yip for their valuable contribution to the chapter.

|

Special thanks are extended to NAEO NVP Tony Kam, National President Spencer Suen and
the NOM Directors for their support.

Last but not least, my sincere gratitude to all the members of East Kowloon Junior Chamber
who gave me the opportunity to serve the Chapter this year.

May | wish the incoming Board a very successful year in 1999.

Paulina da Resa
1998 President
East Kowloon Junior Chamber
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Hong Kong Junior Chamber %
@ The 33rd National Convention -

September 25-27, 1998 Pl iR

REFPORT TO
THE GENERAL ASSEMBLY OF THE 33"” NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER : WILLIAM KWAN

1. Forward

"Grow together with fun" is the slogan of Queensway Junior Chamber in 1998, The devotion of Board
Members and the support of fellow members not only developed the cohesiveness among members, but also
laid o firm foundation for the growth of the Chapter.

Being the President of Queensway Junior Chamber, | have pleasure to submit my report as follows:

2. Organization

2.1. Executive Committee member

President William Kwan
Immediate Past President Alexander Wong

Vice President — ME/TA Carolyn Lai

Vice President — CD/Publication Wong Ngai Wa

Vice President - LD/PR Lai Sin Kung (resigned)
Hon, Treasurer Dionne Ho

2.2. Board Member

ME Director Clara Cheng

Publication Director Chenug Chung Yan
2.3.  Advisor

Presidential Advisor Anthony Chan

2.4. National Assigned Executive Officer
NVP Arthur Lui

2.,5. Long Range Planning Committee

Chairman Senator Davis Kwong (1988 President)

Member Senator Larry Lau (PNP, 1985 President)
Senator Ivy Tam (NOM Advisor, 1989 President)
Anthony Chan (1992 President)
Iris Chan (1994 President)

Ex-officio Member William Kwan (1998 President)
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Chairman Senator Amy Leung (1993 President)

Member Senator Larry Lau (PNP, 1985 President)
Senator Davis Kwong (1988 President)
Senator vy Tam (NOM Advisor, 1989 President)

Ex-officio Member William Kwan (1998 President)
2.7. Others

Hon Legal Advisor Mr. Jerry Szeto

Hon Auditor Chu & Chu CPA
Meeting

3.1. Board Meeting
Held on a monthly basis.

3.2. Executive Committee Meeting

Three meetings were held in March, May and July. The fourth meeting was scheduled i
Seplember.

33. LRPC Meeting
Held on 16 June 1998,

34. Trustee Meeting
Held on 16 June 1998,

3.5. Annual General Meeting
Scheduled on 12 September 1998.

3.6. Extraordinary General Meeting
Held on 15 January 1998,

Projects and Activities

4.1. Membership Extension
As of 9 August 1998, the membership is as follows:

Ordinary Member 29
Associate Member 8
Prospective Member 18
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4.2.

4.3.

Under the membership extension campaign this year, "One Plus One", the Chapter has been
successfully recruited an encouraging number of PMs through referrals from current members. In
addition, we organised a membership recruitment camp as follows:

Project Name Gietting to know you, Getting to know Queensway
Project Chairman MED Clara Cheng

Date 2-3 May 1998

Venue Pak Tam Chung Holiday Camp, Sai Kung
Supervisor VP Carloyn Lai

To effectively train up our PMs, a mentor system has been adopted. All board members are helping
to look after new prospective members.

Two membership directories were distributed to members in February and June. Two more
directories will be delivered in September and December.

Membership Activities

Although there is no Board Member supervising this area, two fellowship gatherings have been
organized:

a) Awards Presentation cum March Fellowship Gathering

Date 25 March 1998
Venue Harbour View International House, Wanchai
Supervisors IPP Alexander Wong, VP SK Lai

b)  Welcome reception for Okinawa JC cum May Fellowship Gathering
Please refer to "International Affairs” for details.

Furthermore, with the effort of VP Carolyn Lai and MED Clara Cheng, we have been organising
ME informal gatherings monthly since February 98. The following gatherings were held:

Datc Event

& February 1998 Yum Cha at lunch at King of Kings Restaurant, Central

7 March 1998 BBQ Night at Dragon Park, Tai Wai

3 April 1998 Yum Cha at lunch at King of Kings Restaurant, Central

3 May 1998 Yum Cha in Sai Kung and Karaoke in Mongkok

20 June 1998 Yum Cha at lunch at Elegant Banyan Restaurant, Causeway Bay
25 July 1998 Dinner at Chili Club, Wanchai

International Affairs

% delegates attended the Macau ASPAC:

President William Kwan
IPP Alexander Wong
VP Carolyn Lai

201



4.4.

4.5.

VP
VP
PP/PA
MED
PM

A Dinner Reception was held to welcome the ASPAC Delegates of Okinawa Junior Chamber o

Hong Kong:
Project Name
Project Chairman

Date
Venue

In addition, most of the Board Members met their ASPAC delegates during Macau ASPAC nd
discussed the feasibility of a joint IA project.

It was confirmed that one of our sister chapters, Singapore Island Jaycees, has been dissolved.
Public Relations

Although there is no Director supervising this area, a splendid and fabulous PR Project - 14
Anniversary Party - was successfully held:

Project Chairman
Date
Venue

Supervisor
Advisor

There were 109 participants enjoyed a jubilant and memorable night.

Community Development
A CD Project was scheduled 1o be held in August:

Project Name
Project Chairman
Date

Venue
Supervisor

Wong Ngai Wa
SK Lai
Anthony Chan
Clara Cheng
Salina Sun

Welcome reception for Okinawa JC cum May Fellowship
Gathering

VP Carolyn Lai

28 May 1998

Restaurant of King Asia, Wanchai

Ronald Chung
6 June 1998

I8/F Sky Lounge Music Room,
Sheraton Hong Kong Hotel,
Tsimshatsui

President William Kwan

PP Iris Chan, PP Senator Ivy Tam

HEsEMERAN

Quina Kan

30 August 1998

Airport Core Programme Exhibition Centre, Ting Kau
VP Wong Ngai Wa
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4.6. Leadership Development

The following project was held:

Project Name Officers' Training School

Date 22 February 1998

Venue Chamber Office

Supervisor VP SK Lai

Speakers NPA Senator Justin Lui, Senator Amy Leung

4.7. Publications

First issue of official publication "Progress” was released in August. The second issue will be
delivered in December.

In addition, 3 issues of internal newsletter were delivered in February, March and May respectively
to provide fast and timely communications regarding the Chapter's development. Three more issues
will be despatched in September, October and November respectively.

Our web page, hitp/www2.hk.ginnet, has been keeping the most updated information of the
Chapter from time to time.

5. Finance

The financial situation of the Chapter is sound and healthy throughout the year. Most of the projects retained
positive balance in account. In addition, under the supervision of Hon. Treasurer Dionne Ho and the capable
chairmanship of Kenneth Ng, HKS11,430.20 was raised at the Fund Raising project named "FUND & FUN"
held on 19 April 1998. Furthermore, the Chapter also received a total of HKS$14,340.00 in cash donations
for our project and administrative funds.

6. Change of Name to Queensway Junior Chamber

In compliance with NOM's directive to change the name of the chapter from "Jaycees" to "Junior Chamber",
it wais resolved in the EGM of 15th January 1998 that the chapter's name be changed to "Queensway Junior
Chamber Limited”. An ad hoe Constitution & By-Law Review Committee chaired by Past President Senator
Amy Leung was formed to update our Memorandum & Articles to cope with the name change.

7. NOM Activities Participation

10 Jan 98 EGM & Joint Board Meeting

I8 Jan 98 Inaugural Ball

23 Jan 98 EGM

15 Feb 98 EDP I

20 Feb 98 LS1

07 Mar 98 On-To- Macau '98 st Briefing Section
23 Mar 98 PMO I

28 Mar 98 Public Speaking Seminar

31 Mar 98 1A Seminar
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4 Apr 98 Joint Board Meeting

12 Apr 98 JC Week Variety Show

18 Apr 98 JC Week Opening Ceremony

18 Apr 98 LS

22 Apr 98 JC Week Seminar (3)

23 Apr 98 JC Week Seminar (4)

25 Apr 98 Right Decision Program/JC Week Closing Ceremony
25 Apr 98 Public Speaking Contest

16 May 98 On-To-Macau "98 2nd Briefing Section

13 Jun 98 Miniature - National Convention

14 Jun 98 TOYP First Press Conference

23 Jun 98 Coaching Quartet

28 Jun 98 EDPII

03 Jul 98 PMO IV

18 Jul 98 Joint Board Meeting

01 Aug 98 Ls

05 Aug 98 Bid Book Seminar [1

LOM Activities Participation

08 Feb 98 New Year Bonanza

17 Mar 98 March MFG

22 Mar 98 Kai Tak - Seal With a Kiss

29 Mar 98 I 1th Anniversary Ball

04 Apr 98 Leadership Development Workshop (ABC)
15 Apr 98 April MFG

26 Apr 98 Children Drawing Competition - Opening Ceremony
28 Apr 98 April MFG

17 May 98 May MFG Cum Fund Raising Project

17 May 98 Asia Pacific Children Convention - Awards Presentation
27 May 98 17th Anniversary

20 Jun 98 Let the Dolphin Leads - Press Conference
27 Jun 98 High Technology Road to Prosperity

18 Jul 98 July MFG

Other Participation

15 Feb 98 LOM P Gathering

02 Mar 98 LOM P Gathering

01 Apr 98 LOM P Gathering
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13 May 9% LOM P Gathering

28-31 May 98 Macau ASPAC
10 Jun 98 Tokai Voyage - Hong Kong Reception
27 Jun 98 LOM P Gathering
24 Jul 98 LOM P Gathering

10.Conclusion & Acknowledgment

1998 is a tough year for Queensway Junior Chamber simply because there are only 8 Board Members. 1t is
far away from a full board. However, 1998 is a very important year to the Chapter. It is a year of
consolidation. Although we could not have an aggressive plan at the beginning of the year, we endearvour to
activate the Chapter by focusing our effort and resources on membership growth and development. We are
delighted to have recruited many Prospective Members with high potential. Through the dedicated effort of
Board Members, they have been trained up effectively. As of 31 July 1998, there are already 6 PMs
promoted to the status of full member and we expect further 6 PMs will be inducted by the end of the year.

Certainly, no President can achieve the above alone. 1 would like to take this opportunity to extend my
sincere appreciation to my Board Members whose enthusiasm and devotion are so crucial to the success of
all projects and activities through the year. Special thanks are given to all Project Chairmen and Organising
Committee Members for their effort and support to the Chapter. Gratitude also goes to my Presidential
Advisor Anthony Chan and IPP Alexander Wong for their guidance. 1 would also like to thank my Past
Presidents for their advice, support and encouragement,

| must express my heartfelt gratitude to my NAEO NVP Arthur Lui who always gives me invaluable advice
and bridges our Chapter to NOM effectively. Thanks are also extended to National President Senator
Spencer Suen, NOM Officers and LOM Presidents for their support.

I wish the incoming Board of Directors all the best for 1999,
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@ Hong Kong Junior Chamber ®
The 33rd National Convention -
September 25-27, 1998 oo
REPORT TO

THE GENERAL ASSEMBLY OF THE 33"” NATIONAL CONVENTION
FROM THE PRESIDENT OF SHA TIN JUNIOR CHAMBER : OCEAN WONG

1) FORWARD

1998 is a very challenging year. It is my great honor to be the 11" President of Sha Tin
Junior Chamber in the past nine month, with the co-operation of the board members, past
presidents and fellow members, most of the projects have been successfully held as planned.

| am pleased to present my report to the General Assembly as follows :

2) ORGANIZATION

1 Board of Directors
President Ocean Wong
IPP Iris Ip
VP (ME/PR) Annette Yip
VP (IA/CD) Betty Lau
Hon. Treasurer Danny Ho
PR Director Donald Chan
ME Director Tony Wong
IA Director Steven Tung
CD Director Herbert Cheung
Publication Director Philip Luk

22 Advisors and other Appointments

Presidential Advisor Past President K.Y. Leung
Panel of Advisors Hon. Life President Senator Peter Lo
PP Stephen Zang

PP Anne Anita Cheung
PP Herman Lee
PP Sunny So
PP Victor Cheung
Hon. Advisors Choy Kan Pui, JP
Ng Chan Lam, JP
The Hon. Andrew Wong OBE, JP
Wong Po Ming, JP
Victor Yung, JP
Thomas C.W. Pang
Hon. Legal Advisor Tony Kan
Hon. Auditor William M.L. Ho & Co Ltd
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1) ADMINISTRATION

Company Name
Our company's name has been changed to Sha Tin Junior Chamber Lid.

Audit Accounts
Accounts up to 1996 have been audited and submitted to Inland Revenue Department.
Accounts for 1997 will be completed shortly.

[ LOM EFFICIENCY PROGRAMME

At the time of writing the report, we have achieved 65% in the H.K.J.C. LOM Efficiency
Programme. This represents our active participation and consistent supports of NOM’s
functions.

PUBLICATIONS
We have issued two Sha Tin Express and One River Light to our members. 4 more Shatin
Express and one more River Light will be issued in the coming month.

4) MEMBERSHIP EXTENSION AREA

This year our targets are to strengthening the sense of belongings and acquire more
prospective members. Four recruitment adveristments have been make on Sha Tin Star Post.
Two of prospective members have been recruited and one will likely to be inducted to full
members. Tea gathering have been arranged on every second Saturday afternoon in T.S.T.
Guangdong Hotel. Membership growth was not satisfactory in the first half-year. More effort
will be made in the second half of the year.

5) COMMUNITY DEVELOPMENT AREA

In the first half of the year, we had represent on local area invite by Sha Tin District Office to
participated in Tree Planting Day for game broof which was held by HKSAR Government of
Environmental Dept. This project will very successfully.

In the second half of the year, we will assist the Ronald’s Macdonald’s home. In Sha Tin to
acquire necessary resources and to promote this non-profit making organization to public.
This project will be carried out in the coming months.
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6) INTERNATIONAL AFFAIRS AREA

The development in 1.A. was very fruitful year. 12 members of Wakayama J.C. paid us a visit
to join our New Year Bonanza during Feb. 98. A meeting with Wakayama J.C. was also hold
to discuss future development & coorperation. Wakayama JC also attend our Dragon Boat
Racing, This year with 25 members led by their President Kitabata. In 31/7/98 to 2/8/98, 4
delegates of our chapter visited them and joined one of their C.D. Project.

Through the arrange of NAEO Joe Tam, 9 delegates of our chapter member and Past
Presidents had paid a formal visit to Jiangman All Youth Federation to explore future
development potential. This function was report by the reporter Wen Wei Po in Hong Kong. {

7) CONCLUSION & ACKNOWLEGEMENT

1998 is a most challenging and rewarding year for Sha Tin Junior Chamber. 1 would like to
express my sincere thanks to my fellow board members and members for this dedication and
contribution to the success of every project and function throughout this year.

On behalf of the Board of Directors, | would like to thank National President Spencer Suen,
NAEO Joe Tam, NOM Officers, my Presidential Advisor K.Y. Leung and all members of our
Panel of advisors.
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Hong Kong Junior Chamber B
The 33rd National Convention -

September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33"” NATIONAL CONVENTION
FROM NATIONAL BUSINESS NETWORK : MICHELLE TANG

1. Foreword

It is my great honour to be appointed as the Chairman of the National Business Network(NBN)
for 1998, 1 am pleased to submit the report to the General Assembly at 33" National
Convention of the Hong Kong Junior Chamber.

2. Team members

| appreciate very much of my capable board members for their hard work. The committee
consists of the following members :

Area Position Board of Director
Administration Hon. Secretary Pierre Chan (HJC)
Finance Hon. Treasurer Thomas Kan (CJC)

Local Business Area Vice Chairman Henry Wong (YLIC)

B Director B Carmen Lee (PJC)

B Director B Michael Leung (VIC)
China Business Area Vice Chairman Felicia Sham (VIC)

B Director B Scarlett Li (VIC)
International Business Area  |Vice Chairman Dennis Mak (DJC)

B Direclor B  Yip Man Loong (DJC)
Management Area (PR/ME)  |Vice Chairman |Connie Yuen (HIC)

B Director B Peter Wong (HIC)

3. Area reports
The objectives were mapped out in November 97 1* board meeting. Most of the
objectives had been achieved according to the schedules.

3.1 Local Business area :

a. An information center to release business enquiries / NBN activities is working very
well and so far a lot of business enquiries and related information were sent out
through win fax.

b. 4 free of charges executive programs were held on every Thursday during July,
arranged by Small & Medium Enterprises (SME) center of HK Productivity Council.
Total 15 NBN members participated the executive programs,

¢. Courtesy visit to Small & Medium Enterprises (SME) center of HK Productivity Council
will be arranged in Dec to enable us to know more what assistance can be provided by the
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Center.

d. An discount / free services program for the purpose of member’s company

development was being executed.

3.2 China Business area

a.

b.

C.

Seminar on “The Impact of the Development of the Chinese Legal System on Foreign
Investors™ by Mr. Simon Yung, Chairman of The China Law Association (HK) was held on
Mar 30 with 18 participants.

Seminar on “Economic Influence of the Zhu Ronji's Cyclone on China Investors” by Mr.
Paul Pong, Managing Director of Pegasus Fund Managers Ltd was held on April 14 with 30
participants.

China Business Exchange was scheduled on Oct 5-8. Destination : Shanghai.

3.3 International Business area

a.

b.

Liaison work with other NBNs on the development of NBN activities was being executed. A

courtesy visit was held with Japan Classified Industrial Group in Mar.

“Area B NBN Business Exchange - Bring your Business to ASPAC™ was successfully held

at 10:00am - 1:00pm on May 30 (Saturday) with 112 attendance from 18 NOMs.

Part | :  Introduction of HK NBN by Chairman Michelle

Part 2 : Netherland JC NP Corno Stam spoke on “The development of NBN in Europe”™

Part 3 : Seminar on “The Past, Present & Future of Direct Marketing™ by Mr. Andrew
Fan, Director of Distributor Support of Nu Skin Asia,

Part 4 ; Business Promotion (over 10 members gave presentation)

Other activities : Small trade booths were set up and few business enquiries were received.

A lunch meeting was held with other NOM NBN members after the

program.
Lunch reception for few NBN members from France, Netherlands and S.Africa.

3.4 Management area - Membership & Public Relation

b.

o

Up to date, 101 members (54 past members + 47 new members) resulting in 40%
membership growth.

Seminar on “How to be a Charming Boss™ by Mr, Daniel Poon, Chairman of The HK
Chamber of Small & Medium Business Ltd. was jointly held with Local Business area on
Jan 12 with 46 participants.

I* copy of membership directory was published in May and distributed to all members of
NBN. 60 copies were distributed to other NOM NBN members during ASPAC and e.mailed
to overseas members upon request.

New application form was printed and sent out to all members in Aug..

Fellowship dinner will be held on Aug 29.

Seminar on Banking & Finance will be held on Oct. Date to be confirmed.

3.5 Administration area

H

b.

Survey was sent out in Jan.
1* newsletter was sent in Jan.
2™ newsletter was under editing and scheduled to be sent within Aug.
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3.6 Finance area
a. NBN homepage, linked under HKJC homepage was set up in April with information on
NBN objectives, year plan & members profile.

b. Seminar on “Hi-Tech Business Weapon - Internet” by Pen Kwok, General Manager of
| Linkage Online Ltd & “Mandatory Provident Fund” by Bonnie Tse, Manager of Jardine
Fleming Investment Management Ltd was held on June 26 with 41 participants.

¢. So far the finance is in good standing and we expect a small surplus by the end of this year.

3.7 Activities Calendar

Date Activities Supervised by
January Conducting survey + 1" membership drive by sending|Hon. Secretary
out 1" application form
January Fellowship dinner with seminar on “How to be ajlLocal Business
Charming Boss™ Management area
January 1" newsletter was issued Hon. Secretary
March 30 Fellowship dinner with seminar on “The Impact of the|China Business area
Development of the Chinese Legal System on Foreign
Investors™
April NBN Homepage was set up Hon. Treasurer
April 14 Fellowship dinner with seminar on “Economic|/China Business area
Influence of the Zhu Ronji's Cyclone on China
Investors™
(May 1* copy of Membership Directory Management area
May 30 NBN Business Exchange - Bring your Business to|International Business area
ASPAC
’Junc 26 Fellowship dinner with seminar on “Hi-Tech Business|Hon. Treasurer
Weapon - Internet & Mandatory Provident Fund”™
July 7 - 30}4 free of charges executive program were arranged by|Local Business area
{every SME center of HK Productivity Council
Thursday )
July Discount / free service program was launched Local Business area
Aug 2" membership drive by sending out new application|Management area
form
Aug 29 Fellowship dinner Management area
October China Business Exchange to Shanghai China Business area
|October Fellowship dinner with seminar on “Banking &{Management area
Finance™
November 2™ copy of Membership Directory Management area
December Courtesy visit to SME center, HK Productivity|Local Business area
Council
Throughout the{® Distribute all business enquiries & related|Hon. Secretary
year information to members.
® Reception for overseas NBN members
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4.

Conclusion and acknowledgment

I would like to send my sincere gratitude to every board members - Vice Chairman
Felicia Sham, Henry Wong, Dennis Mak, Connie Yuen, Hon. Treasurer Thomas Kan,
Hon. Secretary Pierre Chan & Director Carmen Lee, Michael Leung, Yip Man Loong,
Scarlett Li, Peter Wong and our prudent advisor PNP Senator Larry Lau this year. Their
strong team spirit, good team work & the organizing power have made NBN a more
productive and effective team. | really enjoy the work this year. To our dear NBN
members, | hope you are pleased with our work done & networking provided to you
through NBN this year.

A lot of work will not be executed smoothly and progressive without the support of our
National supervisor. | sincere express my thanks to National President Senator Spencer
Suen, NEVP Senator Spencer Li and especially our supervising NVP Arthur Lui. Also,

many thanks to LOM Presidents of your comments to me in the implementation of the
Business Area of Opportunities.

Thanks you and all the best !

Michelle Tang
NBN Chairman 98"

Aug 14,1998
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Hong Kong Junior Chamber ®
The 33rd National Convention -

September 25-27, 1998 ::.:T..ﬂ

REPORT TO

THE GENERAL ASSEMBLY OF THE 33" NATIONAL CONVENTION
FROM PUBLIC RELATIONS COMMISSION CHAIRMAN : ANDY LO

Forward

It is indeed my great honour to be appointed as the Public Relations Commission Chairman this year.
Qur major role is to formulate long term sirategy on enhancing the corporate image of Hong Kong
Junior Chamber.

In the capacity of the position, I would like 1o present my report to the General Assembly of the 33"
National Convention as follows :

Activities & Assignments

.1

.1

Linkage with District Offices

With the support and assistance from Mr. Victor Ng, JP, Deputy Director of Home Affairs,
two lunches were organised in March. District Officers from Hong Kong Island and Kowloon
were invited to meet the LOM Presidents at these gatherings. Both parties exchanged views
and ideas on possibilities to develope long term relationship. As suggested by Mr. Ng, one
LOM should ideally be linked up with one district.

After co-ordination and discussion for o few months, the following LOMs showed their
preferences as listed below:-

LOM District

Victoria Central & Western
Island Kowloon City
Peninsular Central & Western
Jayceeties Tsuen Wan

Lion Rock Eastern, Kowloon City, Yau Tsim Mong
Harbour Yau Tsim Mong
Bauhinia Wanchai

Dragon Eastern

East Kowloon Kwun Tong

City Kwai Tsing
Ocean Shamshuipo

Due to geographical reason, Yuen Long, North District and Shatin have already developed a
very steady relationship with their repective district offices

Recently, LOM Presidents are encouraged to contact District Officers directly to solicit
cooperation opportunities. Public Relations Commission will continue its role of providing
advice and to offer assistance to those LOM when necessary.

Public Relations Handbook

The fourth edition of the Public Relations Handbook was updated and delivered to all NOM

Officers and LOM Presidents in July. For easy distribution, floppy disc could be provided to
members upon requested.
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23 Training Seminar
We have the pleasure of having a renowned speaker, Mr. Vincent Wong, conducting a PR
training seminar on 24 August which was exclusively designed for the LOMs® PR Officers.
Major emphasis were on how to deal with the press and how to build up the image for a non-
profit organisation.  This 3-hour seminar has received very positive responses.
Acknowledgement

I would like to take this opportunity to extend my gratitude to National President Senator Spencer for
inviting me to serve the National again. :

May [ also express my heartfelt thanks to NEVP Senator Louise and NVP Valentina for rendering their
guidance and support throughout the year. |

Lastly, my best wishes 1o the incoming National Board for a historical 1999,

Andy Lo
Public Relations Commission Chairman
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@ Hong Kong Junior Chamber

¥ The 33rd National Convention
September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
FROM TRAINING & DEVELOPMENT COMMITTEE CHAIRMAN TONY CHAN
1.  Foreword
It is my great pleasure to be appointed as Chairman of the Training and Development Committee. |
report the work of the Committee as follows :

1. The Team

The Committee consists of the following members :

Name Position ! Arca

Tony Chan Chairman

Joanne Li Administration

Jan Wong Trainers' Circle Gathering
Mazhar Sultana Internal Networking
Shirley Chan External Networking

Lai Sin Kung Program Development
Cecilin Cheung Ex-officio (NLDD)
Joseph Ho NOM Supervisor (NVP)

3. Mission and Objectives
3.1 The Training Mission

The training mission of the Hong Kong Junior Chamber is :

“To provide systematic, experiential and, as far as possible, contemporary training activities to all
members in order to develop and prepare them to undertake social responsibilities within their community
according to the JCI principle of leadership development to create positive change.”

3.2 Objectives for 1998

The objectives of TDC for 1998 are

to review the work of the TDC in previous years

to plan along the truining mission

to strengthen the relationship with external training organisations
1o develop existing and potential JC trainers

to refine and promote the standardised frining programs

to strengthen the cooperation with AIESEC Hong Kong

=P en TR

4,  Area Reports
4.1 Administration

4. 1.1 Meetings
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The Committee has so far held 5 meetings and 3 more meetings are planned for the remaining part of the
year. NOM and LOM officers are welcome to sit in attendance during TDC meetings. However,
participation from LOMs was low in 1998,

4.1.2 TDC Library

4.2

4.3

4.4

4.5

We have rearranged the training materials currently kept in the library at Chamber Office.  The materials
are now kept in a systematic order for easy retrieval. A library list will be updated and distributed to
LOMs. This will provide a source of handy reference for our coaches.

Coaches development

This area is responsible for upkeeping of coaches’ information and planning of coaches’ advancement
Based on the coaches’ profile, suitable trainers are recommended for NOM and LOM training programs
upon request. This area will also recommend suitable candidates for JCI PIRME & EXCEL courses.

In 1998, we are pleased to have one new PRIME graduate (Wut Mee Han, PJC) and one EXCEL graduate
(PNP Eddy Wong, PJC).

Trainers' Circle Gatherings

This area is responsible for organising fellowship functions for JC coaches.  Trainers” Circle Gatherings
provide opportunities for the coaches to share their coaching experiences.

The first Gathering was held in June. The topics shared during the Gathering included: “Being a Relaxed
Coach™ (Joseph Ho); “Dramatising Your ldeas” (Paul Chan); and “Using Metaphors in Coaching™ (Amy
Leung).

The next Gathering will be held during The 33™ National Convention. There will be another Gathering
planned for November.

Internal networking

This area is responsible for the linison with LOMs to promote our training mission and handling requests
from LOMs, TDC had helped to link up coaches for the training program of PJC held in May and also
advised 1JC during their JC Quiz.

External networking
This area is responsible for the lisison with external training organisations, including the collection of

information regarding training institutes and their programs. TDC would also recommend on joint-
program between JC and external training organisations.

During the year, TDC had kept close contact with the following organisations:

AIESEC Hong Kong — TDC had provided four training sessions to them during the year. The topics
included : two sessions on “Presentation Skills™ (Tony Chan, Jacqueline So); “Total Quality Managemeni™
(Amy Leung); and “Business Environment in Hong Kong; and Adversity Quotient”™ (Justin Lui).

Top Human Technology Limited — This company offered a wide range of training programs for commercial
organisations. They invited us to attend their program “Impact of Coaching” in July. Tony Chan and
Shirley Chan attended this program.




4.6

(i)

(iii)

4.7

5.1

52

53

World Vision Hong Keng — We are invited to provide training to the group leaders of their project “3(-hour
Famine™. The topics included : “Qualities of a Leader” and “Communication Skills". We have
conducted a total of eight sessions for them. 12 JC coaches participated in this training program.

Program development
This area is responsible for the review, update and promotion of training programs.

Presidents’ Academy

The Presidents’ Academy was held in July 1998. Apart from attitude training, we have shifted the focus
to the reinforcement of management skills. The topics included : “Benchmarking for JC” (Mr. Sidney
Yuen from HK Benchmarking Clearinghouse) ; and “International Encounter (PNP Sonny Yu). The
panel of coaches included : Tony Chan (Head coach), PNP Justin Lui, PNP Eddy Wong and NEVP Louise
Chan. The two-day program included sessions on Strategic Planning, Visionary Leadership, Chapter
Management and Mission & Action for 1999.

Coaching Quariet during Macau ASPAC Conference

Hong Kong Junior Chamber hosted the JCI training program during the Macau ASPAC Conference in
May. The topics included : “Using Games to Coach” (Louise Chan); “Being a Relaxed Coach” (Joseph
Ho); and “Dramatising your Ideas” (Paul Chan).

Right Decision Program

TDC took part in the Right Decision Program with Jan Wong being responsible for program development.
With the assistance of Mr. Thomas Cheung of Tak Yan Secondary School, Paul Chan, Shelina Chung,
Wesley Chau and Tony Chan, the program was re-designed and three pilot sessions were done.

In order to train up coaches for the Program, a Trainers’ Session was conducted for social workers and
secondary school teachers. A second Trainers' Session is planned for November targeted for JC coaches.

Training for other NOMs
TDC Chairman Tony Chan assisted APDC Councillor NIPP Henry 1o conduct training for Jarkarta Junior

Chamber in April. The two-day training covered the topics of “Keep your new year’s resolution to create
positive change” for NOM officers and ‘Effective LOM management™ for LOM officers.

Suggestions
TDC Structure

To further improve the efficiency and to share the workload of TDC, it would be necessary to appoint more
committee or sub-committee members.

Recognition for trainers

To encourage active involvement of our trainers, the Committee had submitted recommendation to the
NOM Board for the set up of two awards ; “Outstanding New Trainer Award” and “Outstanding Trainer
Award™,

Facilities support

The Committee suggests that NOM should allocate more resources on training area. New equipment
would be helpful to improve the quality of the presentation. Moreover, NOM could consider subscribing
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5.4

55

56

57

of professional publications in the training field 1o uplift the interest and standard of our trainers.

Local PRIME

The Committee is in favour of the idea of organising a local PRIME course in the coming one or two years
to develop more local trainers. The previous course was held in 1996 and since then we have
accumulated a pool of potential trainers.

Basic skills training

It would be helpful if NOM could organise more basic skills training for new members. This will
reinforce the JC concept of new members and increase their sense of belonging.

Post program sharing

1t would be helpful to arrange post program sharing session for the participants to review the program and
share their experience.  JC coaches can act as facilitators during the sharing session.

Relation with AIESEC Hong Kong
TDC could further contribute to the cultivation of a stronger relationship with AIESEC Hong Kong by

accompanying NIPP to attend their meetings or activities.  This would increase our understanding of their
training needs.

5.8 Training for outside organisations

TDC should develop quality training programs on leadership training to be launched w0 outside
organisations. This would enhance the corporate image of HKJC as a leadership development

GTEHI.'IISI!.IL‘II'I

6 Conclusion

| wish to thank my committee members for their dedication and hard work during the year. My special
thanks go to all the trainers for their active participation in NOM and LOM training programs.

| would also like to thank NP Spencer Suen, NPA Justin Lui, NEVP Louise Chan, NVP Joseph Ho and
NLDD Cecilia Cheung for their encouragement and guidance.

Tony Chan
Training & Development Committee Chairman
August 31, 1998
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Hong Kong Junior Chamber
@ The 33rd National Convention

September 25-27, 1998

REPORT TO
THE GENERAL ASSEMBLY OF THE 33"" NATIONAL CONVENTION
FROM CONSTITUTIONAL REVIEW AD-HOC COMMITTEE CHAIRMAN ANNE LO

Terms of Reference

In 1997, the NOM Board appointed an ad-hoc commitiee to carry out a review of the Memorandum and
Articles of Association of Hong Kong Junior Chamber.  The objectives are:

(i) to bring the public records kept at the Companics Registry to reflect the current version of the M&A
being used for the affairs of Hong Kong Junior Chamber;

(ii) to propose other necessary changes to our M&A in order to comply with the legal requirements
under the Companies Ordinance, with special reference to the recent changes made to the Companies
Ordinance.

Committee members

The members in the Ad-hoc Committee include;

Anne Lo Chairman
MNVP Arthur Lui Member
NGLC Alice Liu Ex-officio

Status of the public records at the Companies Registry

Hong Kong Junior Chamber is a private company limited by guarantee incorporated under Chapter 32 of
the Companies Ordinance. A licence under Section 21 for approval 1o dispense with the word “limited”
in its name had been granted.

it is & requirement under the Section 21 licence that any amendment to the M&A should obtain the prior
approval of the Companies Registry.

A company scarch was conducted to trace the history of previous filings with the Companies Registry.

A history of the previous filings is as follows

Date Subject matier

24 Jan 1952 M&A upon formation of HKJC

08 Dec 1958 Change date of annual accounts to 31 October each year.
Change date of AGM to be on or before 31 December each year.

03 Apr 1964 Add “Honorary Life Member” as a class of member.

29 Dec 1964 Change objects clause : To accept donations, hold moneys and other assets, to invest
such moneys in name of the Chamber ---

08 Aug 1993 Increase borrowing power from HK$20,000 to HK5$1,300,000

16 Apr 1997 {Change of Name
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Current M&A used by NOM

In addition to the aforesaid amendments made to the M&A which were already filed with the Companies
Registry, there had been other changes to the M&A which took place during the period from 1967 to 1997,
All these amendments have been properly approved by the members (LOMs) at general meetings
(National Convention), However, these amendments had not been notified to the Companies Registry
either for pre-approval purpose or for record purpose. As a result of which, these amendments will be
considered not binding on any third party dealing with the HEJC,

The current version of the M&A as contained in the NOM Directory reflects the up-to-date version of our
M&A which includes all the amendments approved by LOMs at National Conventions or Cieneral
Meetings throughout the years.

Having studied all the public records at the Companies Registry, it was found out that the M&A presently
put on public records does not in any sense reflect our current membership structure, board structure and
other administrative procedures.

The most fundamental difference is related to membership status. The Co. Reg. Version refers members
as individual member.  Local Organisational Member (LOM) is not included in the M&A.

Waork done

The ad-hoc committee members have held several meetings 1o discuss the planning of work and check on
progress.

Company search was arranged and microfiche copy of the 1952 version of our M&A was obtained from
the Companies Registry, The Co. Reg. version of the M&A was compared against the NOM version to
note down the discrepancies.

We have submitted a proposal to the Companies Registry in June 1998 to propose necessary amendments
to bring the public records up-to-date, The proposal included substantially all the fundamentl
amendments occurred in the past 30 years.

We have received a reply letter from the Companies Registry dated 19 June 1998, The letter raised an
initial concern on our structure of “two-tier management”, which is not acceptable for Section 21
companies.

The “two-tier management™ structure refers particularly to a clause in our current M&A:

“ The National Board of Directors shall be guided by the decisions of the Executive Commitiee but may,
by a two-third majority of votes casted at a National Board of Directors meeting, revoke a decision or
resolution made y the Executive Committee provided that the total votes casted will not be less than 75%
of the total voting strength of the National Board of Directors,”

The ad-hoc committee is currently revising the proposal for re-submission to the Companies Registry.
The officer-in-charge al the Companies Registry has indicated that there were other issues in our M&A

which would not be acceptable. These issues would be discussed in further detail after we have solved
the two tier management problem.
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Possible Concerns in case the proposed amendments are not approved by the Companies Registry

Should the Co. Reg. so decide that our proposed amendments are of such a fundamental nature, and we
have breached our obligation under Section 21 that prior approval had not been obtained in the past years,
it is likely that Co. Reg. may request to suspend our Section 21 waiver for the time being until the matter is
sorted oul,

If the Section 21 waiver is suspended for the time being, the consequence will be that the name of NOM
will become “Hong Kong Junior Chamber Limited (% i # &% &% Mt 2 5] ). However, this
would not affect our charitable status granted under Section 88 of the Inland Revenue Ordinance.

Under such circumstances, it would not affect our JC activities in any aspect. HKJC Limited is still a
legal person and a lawful organisation.  All the previous M&A amendments were nevertheless siill legal
and enforceable as far as they concern the members of HKJC, as they were properly passed by members at
General Meetings.

HKIC Limited can proceed to re-apply for the Section 21 waiver, but of course, we have 1o draft up a sel
of M&A which is acceptable by the Co. Reg. This process is expected to take a rather long period of
time (say, maybe 2 years).

Conclusion

I wish to thank NGLC Alice and NVP Arthur for their assistance in the work progress of the ad-hoc
committee. | have to thank NP Spencer and NIPP Henry for giving me the opportunity 1o take up this

challenging task. The exercise may be a long one but it will worth the effort.  With the support from the
NOM Board, we shall be able to accomplish this task before long.

Anne Lo
Constitutional Review Ad-hoc Committee Chairman

August 28, 1998
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Hong Kong Junior Chamber
The 33rd National Convention

el
September 25-27, 1998

FINAL REPORT TO THE
33RD NATIONAL CONVENTION

On behalf of the 1996-98 Long Range Planning Committee (LRPC), I am pleased to present
the final report to the General Assembly of the 33rd National Convention of the Hong Kong
Junior Chamber.

The 1996-98 LRPC consists of the following members:

Chairman : Senator Daniel Cham - 1991 National President
Members : Senator Y.K. Chan - 1977 National President
Senator Major Tang - 1980 National President
Senator Eddy Wong - 1992 National President
Senator George Lung - 1993 National President / 1995 JCI EVP
Senator Justem Wong, J.P. - Past President of Victoria Junior Chamber
Ex-officio : Senator Justin Lui - 1996 National President (served in 1996)
Senator Henry U - 1997 National President (served in 1997) '
Senator Spencer Suen - 1998 National President (served in 1998) :

During the year of 1998, three meetings have been held and the following recommendations
were made:-

LRPC has recommended and followed up the registration of TOYP project name and logo
in the past 3 years.

NP Spencer has reported in 1998’s meeting that the registration of TOYP logo was in
progress and it would be expected to be completed by Nov 1998. The logo would be
registered in the catalogue of “stationery”.

TOYP Project Surplus Fund

LRPC suggested in 1996 and followed up in 97 and 98 that the surplus of the TOYP
project should be kept in a separate account and a Fund should be set up under the NOM
administrations. It is recommended that the surplus in the past 5 years should be
transferred to this account.

It was reported by NP Spencer that the said Fund would be set up by the end of 1998,

Since the M&A of HKIC filed in the Company Registrar was only the 1964 year version,
all the M&A amendments made afterwards were considered too substantial and
unacceptable by the government.

LRPC recommended in 1997 that a Steering Commitiee should be formed which consisted
of PNPs and NP and to employ a legal practitioner responsible for the legal procedures on
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the amendments of M&A. According to the advice of the Company Registry and legal
opinion, giving up the “section 21 licence” (i.e. to waive on using the word “limited” in
company name) would speed up the process. In view that the NOM could be granted the
licence again in the future, LRPC had no objection on this proposal and requested this
matter to be completed by end of 1998.

Associate Membership

Since JCI has established such category of membership, NOM should establish the same
membership and incorporate it in its M&A. PNP George Lung, who was assigned to
follow up this issue, reported in 1997 that several meetings were organised and has about
30 persons shown interest. The target was to admit members before the end of 1998.
LRPC also suggested to organise special activities and programmes in National
Convention for the associate members. In additions, it was recommended to make a more
elegant badge for the members. Recognition in JC functions and incentive should be
planned to encourage more participation. It was also recommended that associate
members of LOMs must be associate members of NOM and they would automatically
become members of the Associate Members' Club.

RECOMMENDATIONS MADE IN 1998

3.

New Post of Business Director
Since the incorporation of business as the fifth opportunity of JC, 3 LOMs have

established the post of Business Director. In order to further develop the business
opportunity, more resources should be allocated. The Commitiee recommended that NOM
should consider to establish the post of Business Director whose major responsibility
would be co-ordinating the business opportunities at national and international level,
especially during JC1 Area Conference and World Congress, The roles of National
Business Network and the Business Director must be clarified so as not to duplicate their
duties.

The Trend of Training Opportunity

LRPC opined that “training™ was still the major and unique opportunity provided by JC.
While more resources should be allocated to area of business opportunity in the future,
training should still be maintained as one of the important trends and directions of JC.
LRPC also recommended that JCI Certified Trainers should be concentrated on organising
and planning training activities and speakers with good experience and knowledge in
particular subjects should be invited to conduct training session. It was also
recommended that more well-qualified and experienced members should be invited and
recommended to acquire JCI's training qualifications.

LRPC recommended that a Steering Committee should be formed in the first quarter of
1999 to co-ordinate and plan the activities and celebration of the HKJC 50" Anniversary
in year 2000. The members of the Committee should be senior and experienced JC
members. Some activities like flag selling to raise fund, JC commemoration stamps, etc.
should be considered.

Prominent Youth Project

As TOYP was the most prominent project of NOM for many years, it was recommended
that other prominent projects like Youth Voyage should be organised again and be
continued as an annual programme. The Steering Commitiee on 50" Anniversary
Celebration, if formed, could look into the possibility in organising such type of project as
one of the celebration activities.
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5
The Committee recommended that NOM should try to invite the Chief Executive as the
patron of the organisation. A comprehensive information package should be made and
presented to the Chief Executive and referral should be arranged in order to make the
invitation successful.

6.
LRPC recommended NOM to seek advice from the Office of the Privacy Commissioner
for Personal Data and take necessary actions on how the NOM and LOMs would comply
to the Ordinance in collecion and handling of personal data in projects and
administration.

7. Relations with the Lions Club and the Rotary Club

LRPC supported joint activities with other service organisations like Lions Club or Rotary
Club and to enhance the relationship, but LRPC did not recommend any arrangements on
referral of membership to these organisations.

8. LOM'’s Annual Return and Filing to the Company Registry
LRPC agreed that the LOMSs should handle this matter by themselves, but NOM should
send reminders and proper instructions to LOMs from time to time whenever necessary.

9. Junior.JC
The Committee still maintained its view in the 1993" report that a formal structure of this

kind was not recommended (defined in M&A) at this stage.

10. New Chamber Office

The existing Chamber Office is quite old and the conditions have been deteriorating in the
past few years. Also, more office space is needed for meetings and activities. LRPC
recommended that NOM should consider to buy a new Chamber Office of not less than
3000 sq. feet. It should be located in Commercial or Industrial-Office building close to
the MTR station. Locations like Wanchai, Sheung Wan or Cheung Sha Wan could be
considered. LRPC also suggested that NOM should discuss with the Trustees on
financing the purchase and to guarantee the morigage, if any, by the assets owned by the
Trustees.

CONCLUSION

Taking this opportunity, I would like to express my sincere thanks to all LRPC members for
their valuable time and effort in the past three years. The recommendations are for the long
term development of the organisation and we hope all JC members will be benefited from
them.

Senator Daniel CHAM

Chairman

1996-98 Long Range Planning Committee
Sept 10, 1998
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Hong Kong Junior Chamber
The 33rd National Convention

September 25-27, 1998

Minutes of Various Meetings

Minutes of:

Opening General Assembly of the 32nd National Convention

Closing General Assembly of the 32nd National Convention
Extraordinary General Meeting on December 13, 1997

First Extraordinary General Meeting in 1998 held on January 10, 1998
Second Extraordinary General Meeting in 1998 held on January 10, 1998

Third Extraordinary General Meeting in 1998 held on January 23,1998
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Present :

Hong Kong Junior Chamber ®

The 33rd National Convention

September 25-27,

[
i

1998

HONG KONG JUNIOR CHAMBER

Minutes of the Opening General Assembly

of the 32" National Convention

held on Saturday, September 26, 1997 at 22:00p.m.
at Kowloon Shangri-la Hotal, T.S.T., Kowloon

National Board
Henry U

Justin Lui
Spencer Suen
Tony Chan
Anne Lo
Caroline Au Yeung
Louise Chan
Lawrence Hui
Stephen Kam
Spencer Li
Mazhar Sultana
Alice Liu
Michelle Tang
Phyllis Chan
Wendy lp
Jimmy Bonds Lam
Joseph Leung
Leo Leung

Mak Sik Chung
Rose Mao

Chief Delegates
Frank Pak
Susanna Chan
Wilfred Chiu
Tony Kam
Shirley Chan
Mercedes Suen

Hanson So

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Honorary Treasurer

National Secretary General

National International Affairs Director
National Theme Director

National Records & Recognition Director
National Membership Director

National Administration Director
National Publication Director

National Leadership Development Director

President — Victoria Junior Chamber

President — Kowloon Junior Chamber

President — Island Junior Chamber

President — Peninsula Junior Chamber

President — Hong Kong Jayceettes Junior Chamber
President — Lion Rock Junior Chamber

President — Harbour Jaycees
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Mike Cheung
Michael Ngai
Roberta Law
Arthur Lui
Christina Ng
Bowen Wong
Alexander Wong
Patrick Poon
Clement Woo
Iris Ip

Heidi Tam

President — Yuen Long Jaycees

President — Tai Ping Shan Junior Chamber
President — Bauhinia Junior Chamber
President — Dragon Junior Chamber
President — East Kowloon Jaycees
President — City Junior Chamber
President — Queensway Jaycees

President — North District Junior Chamber
President — Ocean Jaycees

President — Shatin Jaycees

President — Apex Junior Chamber
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Opening Exercise :

1.1.

1.2

1.3

1.4

1.5

2,

Meeting Call to Order : NP Henry took the chair and called the meeting to order at
10:02 p.m. The Chairman informed members present that the business of the Opening
General Assembly would be governed by the Memorandum and Articles of Association
of the Hong Kong Junior Chamber adopted in 1974 together with subsequent
amendments, and if necessary, the Companies Ordinance would be referred. The meeting
would be conducted in accordance with the meeting procedures contained in the Robert’s
Rule of Order. The official spoken language would be English. However, in accordance
with the resolution passed in 1973 National Convention, Cantonese would also be
accepted. In view of this, the Chairman would conduct the meeting in English, and
respond in Cantonese to those who speak Cantonese when they had the floor,

Recitation of JCI Creed : The Chairman invited NIPP Justin Lui to lead the recitation
of JCI Creed.

Recognition of Guests : The Chairman recognized the presence of all Chief Delegates
and the following guests:

Senator Larry Lau 1990 National President and National Presidential Advisor
Senator Eddy Wong 1992 National President

Senator Raymond Yu 1995 National President

Julian Holmes Japan Junior Chamber delegate

Appointment of Parliamentarian : The Chairman appointed NPA Larry to be the
parliamentarian of this meeting. There was no objection from the floor.

Establishment of Voting Strength : NSG Michelle confirmed that the total presence
was |35, simple majority 8 and 2/3 majority 10.

Report on LOM Membership Declaration as at the 1997 September Joint Board of
Directors’ Meeting (By-Law 10-8)

NSG Michelle reported the membership declaration as follows :

LOM Membership LOM Membership
Victoria 101 Bauhinia 48
Kowloon 27 Dragon 70
Island 42 East Kowloon 42
Peninsula 125 City 77
HK Jayceettes 133 Queensway 34
Lion Rock 45 North District 57
Harbour 85 Ocean 83
Yuen Long 43 Shatin 31
Tai Ping Shan 54 Apex 57

Total membership = 1,154
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3

5.1

5.2

54

3.5

Announcement of Current Financial Status of the LOMs :
NHT Alice reported and confirmed that the financial status of all LOMs were in good
standing.

Confirmation of Total Current Voting Strength :
NSG Michelle conducted a roll call and confirmed the current voting strength to be : total
presence was 17, simple majority 9 and 2/3 majority 12.

Adoption of Agenda :

Opening General Assembly : The Chairman invited a motion to adopt the agenda of the
Opening General Assembly. Motion was moved by President Alexander of Queensway
Jaycees, and was seconded by President Michael of Tai Ping Shan Junior Chamber. The
motion was pul to vote. Voting result: FOR = 17; AGAINST = 0; ABSTAIN = 0.
Motion was carried unanimously.

Closing General Assembly : The Chairman invited a motion adopt the agenda of the
Closing General Assembly. Motion was moved by President Michael of Tai Ping Shan
Junior Chamber, and was seconded by President Mike of Yuen Long Jaycees. The
motion was put to vote. Voting result: FOR =17, AGAINST=0; ABSTAIN =0. Motion
was carried unanimously.

Theme Seminar : The Chairman invited a motion to adopt the agenda of the Theme
Seminar. Motion was moved by President Alexander of Queensway Jaycees, and was
seconded by President Patrick of North District Junior Chamber. The motion was put to
vote. Voting result: FOR = 17; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

At this juncture, the Chairman requested NSG Michelle to reconfirm the current voting
strength. NSG Michelle confirmed the current voting strength to be : total presence was
18, simple majority 10 and 2/3 majority 12,

Training Seminar : The Chairman invited a motion to adopt the agenda of the Training
Seminar. Motion was moved by President Wilfred of Island Junior Chamber, and was
seconded by President Bowen of City Junior Chamber. The motion was put to vote.
Voting result: FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

At this juncture, the Chairman recognised the presence of 1980 National President
Senator Major Tang and 1989 National President Senator Junia Ho.

Business Session: The Chairman invited motions to adopt the agenda of the 5 Business
Sessions - Individual, Management, Community, International and Business. Motion was
moved by President Alexander of Queensway Jaycees, and was seconded by President
Tony of Peninsula Junior Chamber. The motion was put to vote, Voting result: FOR = 18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.
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5.6 Trainers® Circle Gathering : The Chairman invited a motion to adopt the agenda of the

6.1

Trainers’ Circle Gathering. Motion was moved by President Michael of Tai Ping Shan
Junior Chamber, and was seconded by President Roberta of Bauhinia Junior Chamber,
The motion was put to vote. Voting result : FOR = 18; AGAINST = 0; ABSTAIN =0.
Motion was carried unanimously.

Bidding of the Hosting Right of the 1998 National Convention :

Bid Presentation : The Chairman reported to the Assembly that as of the closing of
bidding on 31" August, 1997, NOM had received one bidding submitted by Hong Kong
Jayceettes Junior Chamber to bid for the hosting right of the 1998 National Convention.
At the 1997 September Joint Board Meeting, the NOM Board recommended that the bid
be submitted to the General Assembly during the 32™ National Convention for
consideration and approval.

The Chairman invited Hong Kong Jayceettes Junior Chamber President Shirley Chan
and Bidding Chairman Peggy Yen of Hong Kong Jayceettes Junior Chamber to make the
presentation. Copy of the bid form was circulated to all NOM Officers and Chief
Delegates. Highlights as follows:

Proposed date : September 25-27, 1998

Proposed venue : Sheraton Hotel

Proposed fee : $1,000 for early bird, $1,200 for normal registration
Proposed Convention Director  : Peggy Yen

6.2 Questioning period

8

(i)  Queried on the proposed Budget on the item of “Income of the Trade show™ - It is
one of the idea to attract sponsor in order to cover the cost.

(i) Any preliminary idea on the Convention Theme - It would be proposed to NOM for
consideration after the successful bidding.

(iii) Would the Opening Ceremony open for public or internal only - It would be
proposed to NOM for consideration.

(iv) s there any concrete idea of the promotion plan - Promotion at LOM MFG, HKJTT
newsletter “Snapshot” and a lucky draw will be arranged to the early bird
registration.

There being no further questions, the Chairman thanked President Shirley Chan and
Bidding Chairman Peggy Yen for the presentation and wished Hong Kong Jayceeties
Junior Chamber success during the voting at the Closing General Assembly.

Announcement by Convention Director
Convention Director Ching Yung Fai announced that there was 460 registrations and
encouraged all delegates to participate all the events in order to gain the most from the

Convention. Awards would be presented to the chapter and individual of highest
participation rate.
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8. Any Other Business

Japan Junior Chamber delegate Julian Holmes presented a greeting message on behalf of
Japan Junior Chamber. Meanwhile, a souvenir was exchanged by both NOMs.

9. Adjournment
The Chairman invited a motion to adjourn the Opening General Assembly until the
Closing General Assembly scheduled to be held at 2:00p.m. on September 28, 1997.
Motion was moved by President Arthur of Dragon Junior Chamber, and was seconded by
President Mercedes of Lion Rock Junior Chamber. The motion was put to vote. Voting
result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

The Opening General Assembly was adjourned at 10:35p.m.

Henry U, National President Michelle Tang, National Secretary General
Chairman Secretary
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Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

HONG KONG JUNIOR CHAMBER

Minutes of the Closing General Assembly

of the 32™ National Convention

held on Sunday, September 28, 1997 at 2:00p.m.
at Kowloon Shangri-la Hotal, T.S.T., Kowloon

Present : National Board

Henry U

Justin Lui

Spencer Suen
Tony Chan

Anne Lo

Caroline Au Yeung
Louise Chan
Lawrence Hui
Stephen Kam
Spencer Li
Mazhar Sultana
Alice Liu
Michelle Tang
Phyllis Chan
Wendy Ip

Jimmy Bonds Lam
Joseph Leung

Leo Leung

Mak Sik Chung
Rose Mao

Chief Delegates
Frank Pak
Susanna Chan
Wilfred Chiu
Tony Kam
Shirley Chan
Mercedes Suen
Hanson So
Mike Cheung
Michael Ngai
Roberta Law
Arthur Lui
Christina Ng
Bowen Wong
Alexander Wong
Patrick Poon

National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

MNational Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Honorary Treasurer

National Secretary General

National International Affairs Director
National Theme Director

National Records & Recognition Director
National Membership Director

National Administration Director
National Publication Director

-

National Leadership Development Director

President — Victoria Junior Chamber
President — Kowloon Junior Chamber
President — Island Junior Chamber
President — Peninsula Junior Chamber

[
s

President — Hong Kong Jayceettes Junior Chamber

President — Lion Rock Junior Chamber
President — Harbour Jaycees

President — Yuen Long Jaycees

President — Tai Ping Shan Junior Chamber
President — Bauhinia Junior Chamber
President — Dragon Junior Chamber
President — East Kowloon Jaycees
President — City Junior Chamber

President — Queensway Jaycees

President — North District Junior Chamber
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1.1

1.2

1.3

21:1

2.2

Clement Woo President — Ocean Jaycees
Iris Ip President — Shatin Jaycees
Heidi Tam President — Apex Junior Chamber

Opening Exercise :

Meeting Call to Order : NP Henry took the chair and called the meeting to order at
2:03p.m. The Chairman informed members present that the business of the Closing
General Assembly would be governed by the Memorandum and Articles of Association
of the Hong Kong Junior Chamber adopted in 1974 together with subsequent
amendments, and if necessary, the Companies Ordinance would be referred. The meeting
would be conducted in accordance with the meeting procedures contained in the Robert’s
Rule of Order. The official spoken language would be English. However, in accordance
with the resolution passed in 1973 National Convention, Cantonese would also be
accepted. In view of this, the Chairman would conduct the meeting in English, and
respond in Cantonese to those who speak Cantonese when they had the floor.

Recitation of JCI Creed : NP Henry invited NPA Larry to lead the recitation of JCI
Creed.

Recognition of Guests : The Chairman recognized the presence of all Chief Delegates
and the following guests :
Senator Larry Lau 1990 National President and National
Presidential Advisor
Senator Eddy Wong 1992 National President

Appointment of Parliamentarian : The Chairman appointed NPA Larry to be the
parliamentarian of this meeting. There was no objection from the floor.

Establishment of Voting Strength : NSG Michelle conducied a roll call and confirmed
the total voting strength to be : total presence was 18, simple majority 10 and 2/3
majority 12.

Adoption of Minutes of 31" National Convention :

Opening General Assembly : The minutes of the Opening General Assembly of the 31"
National Convention was contained on pages 254-261 of the Convention Manual. The
Chairman invited a motion to adopt the minutes of the Opening General Assembly of the
31" National Convention. Motion was moved by President Michael of Tai Ping Shan
Junior Chamber, and was seconded by President Patrick of North District Junior
Chamber. The motion was put to vote. Voting result : FOR = 18; AGAINST =0,
ABSTAIN =0. Motion was carried unanimously.

Closing General Assembly : The minutes of the Closing General Assembly of the 31"
National Convention was contained on pages 262-295 of the Convention Manual. The
Chairman invited a motion to adopt the minutes of the Closing General Assembly of the
31" National Convention. Motion was moved by President Tony of Peninsula Junior

251



3.

31

3.2

33

Chamber, and was seconded by President Bowen of City Junior Chamber.
Amendments :

To be deleted To be replaced by / To add
Page 104 para 6 Summary of training
report
Deleted : Vanguard Leader Add :
“Felex Cheng (LJC) in column of]
“Chairman™,
Add :

“1JC" in column of “LOMSs involved”

Page 63 Heading line 3
“From NOM Position™ Amended to :

“From National Vice President™
Page 64 6" para. Line 2, the last 3 words|Amended to :

*ittle Chef Cooking”. “Little Chef Cooking™

The Chairman invited a motion to adopt the amended minutes of the Closing General
Assembly of the 31" National Convention. Motion was moved by President Clement of
Ocean Jaycees, and was seconded by Heidi of Apex Junior Chamber. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Adoption of Minutes of Extraordinary General Meetings (“EGMs”) Held During
1996-1997 :

EGM held on December 14, 1996 : The minutes of the EGM held on December 14,
1996 was contained on pages 296-298 of the Convention Manual. The Chairman invited
a motion to adopt the minutes of the EGM held on December 19, 1996, Motion was
moved by President Frank of Victoria Junior Chamber, and was seconded by President
Mike of Yuen Long Jaycees. The motion was put to vote. Voting result : FOR =18:
AGAINST =0; ABSTAIN =0, Motion was carried unanimously.

EGM held on January 19, 1997 : The minutes of the EGM held on January 19, 1997
was contained on pages 299-300 of the Convention Manual. The Chairman invited a
motion to adopt the minutes of the EGM held on January 19, 1997. Motion was moved
by President Tony of Peninsula Junior Chamber, and was seconded by President Arthur
of Dragon Junior Chamber. The motion was put to vote. Voting result : FOR =18:
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

EGM held on March 26, 1997 : The minutes of the EGM held on Mar 26, 1997 was
contained on pages 301-302 of the Convention Manual. The Chairman invited a motion
to adopt the minutes of the EGM held on March 26, 1997. Motion was moved by
President Tony of Peninsula Junior Chamber, and was seconded by President Mercedes
of Lion Rock Junior Chamber. The motion was put to vote. Voting result : FOR =[8§;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.
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34

4.1

4.2

5.1

52

23

5.4

6.1

6.2

6.3

6.4

EGM held on September 7, 1997 : The minutes of the EGM held on September 7, 1997
was contained on pages 303-305 of the Convention Manual. The Chairman invited a
motion to adopt the minutes of the EGM held on September 7, 1997. Motion was moved
by President Iris of Shatin Jaycees, and was seconded by President Mike of Yuen Long
Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Matters Arising From Minutes of the 31* National Convention :
Opening General Assembly : Nil

Closing General Assembly : Nil

Matters Arising From Minutes of the EGMs :

EGM held on December 14, 1996 : Nil

EGM held on January 19, 1997 : Nil

EGM held on March 26, 1997 : Nil

EGM held on September 7, 1997 : Nil

To Receive and Adopt the Reports from National Officers :

National President Henry U : NP Henry’s report was contained on pages 24 to 36 of
the Convention Manual without amendments.

NP Henry invited a motion to receive and adopt his report. Motion was moved by
President Alexander of Queensway Jaycees, and was seconded by President Heidi of
Apex Junior Chamber. The motion was put to vote. Voting result : FOR = 18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

National Immediate Past President Justin Lui : NIPP Justin’s report was contained on
pages 37 to 41 of the Convention Manual without amendment. The Chairman invited a
motion to receive and adopt the report from NIPP Justin. Motion was moved by
President Heidi of Apex Junior Chamber, and was seconded by President Frank of
Victoria Junior Chamber. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

National General Legal Counsel Spencer Suen : NGLC Spencer’s report was
contained on pages 42 to 44 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from NGLC Spencer.
Motion was moved by President Michael of Tai Ping Shan Junior Chamber, and was
seconded by President Tony of Peninsula Junior Chamber. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

National Executive Vice President Tony Chan : NEVP Tony’s report was contained

on pages 45 to 48 of the Convention Manual without amendment. The Chairman invited
a motion to receive and adopt the report from NEVP Tony. Motion was moved by
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President Heidi of Apex Junior Chamber, and was seconded by President Frank of
Victoria Junior Chamber. The motion was put to vote. Voting result : FOR =I18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

6.5 National Executive Vice President Anne Lo : NEVP Anne’s report was contained on
pages 49 to 53 of the Convention Manual without amendment. The Chairman invited a
motion to receive and adopt the report from NEVP Anne. Motion was moved by
President Roberta of Bauhinia Junior Chamber, and was seconded by President Bowen
of City Junior Chamber. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

6.6 National Vice President Caroline Au Yeung : NVP Caroline’s report was contained on
pages 54 to 56 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Caroline.
Motion was moved by President Clement of Ocean Jaycees, and was seconded by
President Hanson of Harbour Jaycees. The motion was put on vote. Voting result : FOR
=18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

6.7 National Vice President Louise Chan : NVP Louise’s report was contained on pages
57 to 60 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Louise.
Motion was moved by President Tony of Peninsula Junior Chamber, and was seconded
by President Alexander of Queensway Jaycees. The motion was put to vote. Voting
result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

6.8 National Vice President Lawrence Hui : NVP Lawrence’s report was contained on
pages 61 to 62 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Lawrence.
Motion was moved by President Bowen of City Junior Chamber, and was seconded by
President Michael of Tai Ping Shan Junior Chamber. The motion was put to vote. Voting
result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

6.9 National Vice President Stephen Kam : NVP Stephen’s report was contained on pages
63 to 65 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Stephen.
Motion was moved by President Shirley of Hong Kong Jayceettes Junior Chamber, and
was seconded by President Arthur of Dragon Junior Chamber. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

6.10 National Vice President Spencer Li : NVP Spencer’s report was contained on pages 66
to 67 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Spencer.
Motion was moved by President Frank of Victoria Junior Chamber, and was seconded by
President Wilfred of Island Junior Chamber. The motion was put to vote. Voting result :
FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.
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6.11

6.12

6.13

6.14

6.14.1

6.14.2

6.14.3

National Vice President Mazhar Sultana : NVP Mazhar’s report was contained
on pages 68 to 70 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from NVP Mazhar.
Motion was moved by President Mercedes of Lion Rock Junior Chamber, and was
seconded by President Patrick of North District Junior Chamber. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was
carried unanimously.

National Honorary Treasurer Alice Liu : NHT Alice’s report was contained on
pages 71 to 80 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from NHT Alice.
Motion was moved by President Shirley of Hong Kong Jayceettes Junior Chamber,
and was seconded by President Alexander of Queensway Jaycees. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was
carried unanimously.

National Secretary General Michelle Tang : NSG Michelle’s report was
contained on pages 81 to 83 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NSG Michelle.
Motion was moved by President Clement of Ocean Jaycees, and was seconded by
President Hanson of Harbour Jaycees. The motion was put to vote. Voting result :
FOR =18: AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

National Directors :

International Affairs Director Phyllis Chan : NIAD Phyllis’s report was
contained on pages 84 to 86 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from NIAD Phyllis.
Motion was moved by President Shirley of Hong Kong Jayceettes Junior Chamber,
and was seconded by President Iris of Shatin Jaycees. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =(0. Motion was carried
unanimously.

Theme Director Wendy Ip : NTD Wendy’s report was contained on pages 87 to
90 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt her report from NTD Wendy.
Motion was moved by President Michael of Tai Ping Shan Jaycees, and was
seconded by President Hanson of Harbour Jaycees. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Records and Recognition Director Jimmy Bonds Lam : NRRD Jimmy’s report
was contained on pages 91 to 93 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NRRD Jimmy.
Motion was moved by President Bowen of City Junior Chamber, and was seconded
by President Mercedes of Lion Rock Junior Chamber. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.
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6.14.4 Membership Director Joseph Leung : NMD Joseph’s report was contained on
pages 94 to 97 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NMD Joseph.
Motion was moved by President Hanson of Harbour Jaycees, and was seconded by
President Patrick of North District Junior Chamber. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

6.14.5 Administration Director Leo Leung : NAD Leo’s report was contained on pages
98 to 99 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NAD Leo.
Motion was moved by President Michael of Tai Ping Shan Junior Chamber, and
was seconded by President Clement of Ocean Jaycees. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

6.14.6  Publication Director Mak Sik Chung : NPD Mak Sik Chung absent. President

Tony of Peninsula Junior Chamber reported on his behalf. NPD Mak Sik Chung’s
report was contained on pages 100 to 101 of the Convention Manual without
amendment.
The Chairman invited a motion to receive and adopt the report from NPD Mak Sik
Chung. Motion was moved by President Tony of Peninsula Junior Chamber, and
was seconded by President Iris of Shatin Jaycees. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

6.14.7 Leadership Development Director Rose Mao : NLDD Rose’s report was
contained on pages 102 to 105 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NLDD Rose.
Motion was moved by President Christina of East Kowloon Jaycees, and was
seconded by President Susanna of Kowloon Junior Chamber. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

7. To Receive and Adopt the Reports from LOM President :

7/ Victoria Junior Chamber — Frank Pak : President Frank presented his report
which was contained on pages 107 to 114 of the Convention Manual together with
amendments as circulated on the floor.

To be deleted To be replaced by /To add
Page 109, Item 4.1, Para 1|To be replaced:
“Community Development”, line 2 |[Under the main theme of year, “={{
Under the main theme of year,|##=F > HE8IHH K>, a series of events
“000.....", a series of events havelhave been conducted on how to

been conducted on how to promote|promote love and respect for those
love and respect for those single|single elderlies in HK.

elderlies in HK.
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7.3

7.4

Page 109, Item 4.1 Point 6 To be replaced :

A Publication called “[10101(1...”|A Publication called “ A &F ££ "is
is released every Tuesday. released every Tuesday

Page 111, Item 4.8 Point 2 To be replaced :

As of August 15, a total of 17 new|As of August 15, a total of 27 new
members have been inducted. members have been inducted.

President Frank moved a motion to received and adopt his report, as amended, by
the General Assembly. The motion was seconded by President Patrick of North
District Junior Chamber. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

Kowloon Junior Chamber — Susanna Chan : President Susanna’s report was
contained on pages 115 to 119 of the Convention Manual without amendment.
President Susanna moved a motion to receive and adopt her report by the General
Assembly. The motion was seconded by President Bowen of City Junior Chamber.
The motion was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0.
Motion was carried unanimously.

Island Junior Chamber — Wilfred Chiu : President Wilfred’s report was
contained on pages 120 to 124 of the Convention Manual together with
amendments as circulated on the floor.

To be deleted To be replaced by / To add
Page 121, Para “Organisation”, line
“Presidential Advisors”, after
“Senator Brian So0”, add : “Kamson
Lam”, and
Page 123, Para 2, last line,{Amended to:
“Hendersen” “Henderson”

President Wilfred moved a motion to receive and adopt his report, as amended, by
the General Assembly. The motion was seconded by President Heidi of Apex Junior
Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Peninsula Junior Chamber — Tony Kam : President Tony’s report was contained
on pages 125 to 137 of the Convention Manual together with amendments as
circulated on the floor.

To be deleted To be replaced by /To be add
133 H (JL) Add :
(141 AHRFRETES © FEYIN

B|I3BH IGF—J (5)
Deleted “E 62 E:85

FI133 H (1 (1)

BUnET “SEE Amended to “FEE”
S AEI =)
FRER Amended to “FEIER
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7.6

President Tony moved a motion to receive and adopt his report, as amended, by the
General Assembly. The motion was seconded by President Christina of East
Kolwoon Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

Hong Kong Jayceettes Junior Chamber — Shirley Chan : President Shirley’s
report was contained on pages 138 to 147 of the Convention Manual together with
amendments as circulated on the floor.

To be deleted To be replaced by /To be add |

Page 138, Item 2 *“Organization -[“Membership Involvement/Function |
Membership Involvement/Function|Director”

Director” Amended to :

(Jan -May) Cheung Shuk Yi

(Jun— Dec) Diana Liu

Page 139, Item 2. “Appointed|Add :

Officers (with no voting rights)” Assistant Hon. Treasurer Christine Lo
(from August onwards)

Page 144, Item 6., “Involvement|/Add :
with Junior Chamber International|“International Business Summit |
Jcnr China Liaison & Zhongshan Program |
SC member” Joanne Li

Page 144, Ttem 7, “Involvement|Add :
with National (NOM)” Inaugural Ball Press Conference
Chairman Valentina Wong

President Shirley moved a motion to receive and adopt her report, as amended, by
the General Assembly. The motion was seconded by President Mike of Yuen Long
Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Lion Rock Junior Chamber — Mercedes Suen : President Mercedes’s report was
contained on pages 148 to 154 of the Convention Manual together with
amendments as circulated on the floor.

To be deleted To be replaced by /To be add
F150H, 5513 Amended to :
GEAHBNU+EA  EGE+=[FEABNTREA  EGE+
A fiBEE=A A fEBEERA

152 H, 5 () ZHPESTRAT
KB/ IE - BER/E
To be deleted :Fij{F &&= L B2

8 152 H, B [ 11 FifFEEEl#|Amended to :

BRI RS RORTE
5 153 H, 5 (& ) #8815 » #£|Add : JCI Major Emphasis Theme
Certificate of Merit (1997 to 2001) — “Bridge to the New
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7.7

7.8

79

7.10

7.11

Millennium” % » FEiEE TR E
B

153718 2 (J\) i BB BT EREERA
RS &N "8, F

5148 H » B8k

e R g LB R R Amended to : = "/ 3

R E S T = Amended to : ] " 3F | 58

149 B () O 2B YE > [Amended to : HEAEOHE LSRR

Rz W

EISIH 51 T&F, Amended to : " ZE |

52 M3 | Amended to : " #% |

President Mercedes moved a motion to receive and adopt her report, as amended,
by the General Assembly. The motion was seconded by Shirley of Hong Kong
Jayceettes Junior Chamber. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

Harbour Jaycees — Hanson So : President Hanson’s report was contained on pages
155 to 163 of the Convention Manual without amendment. President Hanson moved
a motion to receive and adopt his report by the General Assembly. The motion was
seconded by President Patrick of North District Junior Chamber. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was
carried unanimously.

Yuen Long Jaycees — Mike Cheung : President Mike’s report was contained on
pages 164 to 166 of the Convention Manual without amendment. President Mike
moved a motion to receive and adopt his report by the General Assembly. The
motion was seconded by President Tony of Peninsula Junior Chamber. The motion
was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion
was carried unanimously.

Tai Ping Shan Junior Chamber — Michael Ngai : President Michael’s report was
circulated on the floor as (Appendix 1) of the Convention Manual without
amendment. President Michael moved a motion to receive and adopt his report by
the General Assembly. The motion was seconded by President Frank of Victoria
Junior Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST
=0: ABSTAIN =0. Motion was carried unanimously.

Bauhinia Junior Chamber — Roberta Law : President Roberta’s report was
contained on pages 168 to 174 of the Convention Manual without amendment.
President Roberta moved a motion to receive and adopt her report by the General
Assembly. The motion was seconded by President Arthur of Dragon Junior
Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Dragon Junior Chamber — Arthur Lui : President Arthur’s report was contained

on pages 175 to 183 of the Convention Manual without amendment. President
Arthur moved a motion to receive and adopt his report by the General Assembly.

259



7.12

7.13

7.14

7.15

The motion was seconded by President Iris of Shatin Jaycees. The motion was put
to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

East Kowloon Jaycees — Christina Ng : President Christina’s report was contained
on pages 184 to 190 of the Convention Manual together with amendment as
circulated on the floor :

To be deleted To be replaced by /To add
AGM venue Holiday Inn Harbour|/Amended to :
View Holiday Inn Golden Mile |

President Christina moved a motion to receive and adopt her report, as amended, by
the General Assembly. The motion was seconded by President Michael of Tai Ping
Shan Junior Chamber. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

City Junior Chamber — Bowen Wong : President Bowen’s report was contained
on pages 191 to 203 of the Convention Manual without amendment. President
Bowen moved a motion to receive and adopt his report by the General Assembly.
The motion was seconded by President Shirley of Hong Kong Jayceettes Junior
Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST =0; |
ABSTAIN =0. Motion was carried unanimously. |

Queensway Jaycees — Alexander Wong : President Alexander’s report was
contained on pages 204 to 209 of the Convention Manual together with amendment
as circulated on the floor :

To be deleted To be replaced by /To be add
Page 209, “Item 5 Conclusion” Amended to :
& “5.1-5.8” Item 6 Conclusion & “6.1 — 6.8

Page 209, add Item 5

JCI Involvement

5.1 Past President Senator Ivy Tam as
Deputy Convention Director at the
International Business Summit

5.2 Past President Iris Chan as
Deputy Convention Director at the
International Business Summit

President Alexander moved a motion to receive and adopt his report, as amended,
by the General Assembly. The motion was seconded by President Christina of East
Kowloon Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

North District Junior Chamber — Patrick Poon : President Patrick’s report was

contained on pages 210 to 218 of the Convention Manual together with amendment
as circulated on the floor :
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7.16

717

To be deleted To be replaced by /To be add

B|210E () () E=F1 Amended to :

“ollerE Bt (FERETRE/)” “HIg R REE (EMY /g A
)"

#2101 H (v) 217 Amended to :

“@%EEZ%W%” “géﬂsﬁ@@ﬂﬁ e

E21H (=) () £—_171 Amended to :

“HIETHGR” “HIRTECR”

211 H (M) 1.1 =17 Amended to :

“BREE - SMINBINE” “BREE - SMEIZIET

H212 H Amended to :

3.1 AT “FHEE ‘iR

3.1 B-PUT “FEEIAEE “FEiE AR
YBR[V HBERb TBR RS L
BT “EREER R |[“PRBREERR

#2213 H 411 BT Amended to :

“Fe T BTSRRI “T "B AR
213 H 7.1 51T Amended to :

“HER T{ERTEEA” “HER TERTHEITFEEAR”
214 H 7.7 17 Amended to :
“FFELEA S -7 CREARARARTE - 7
214 H Amended to :

102 5517 “RrEagsH “REEgEE -

10.6 F—17 “REEEED” RN

215 H (/) (i) 517 “9t|Amended to:

G SIS g “HEEAN T R R
H218 H Amended to :

B=AT TSR e ¢ TS HEE - SEE -
T 2T

T IHRREEA” iy
& R A

President Patrick moved a motion to receive and adopt his report, as amended, by
the General Assembly. The motion was seconded by President Clement of Ocean
Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Ocean Jaycees — Clement Woo : President Clement’s report was contained on
pages 219 to 226 of the Convention Manual without amendment. President Clement
moved a motion to receive and adopt his report by the General Assembly. The
motion was seconded by President Bowen of City Junior Chamber. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was
carried unanimously.

Shatin Jaycees — Iris Ip : President Iris’s report was contained on pages 227 to 233
of the Convention Manual together with amendment as circulated on the floor :
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7.18

8.1

8.2

To be deleted To be replaced by /To be add

Page 227, Point 1. “Forward” Amended to :
“Foreword”
Page 229, Point 5.1 Para 2 Amended to :
Line 2 Besides, three recruitment|Besides, three recruitment
advertisment have been mad on [I.. |advertisement have been made
on ‘-
Line 4 recruitment advertisment [ |. |Amended to :

recruitment advertisement

Pager 230, Point 5.2, “Community|To be replaced :

Development”, Para 2 On 5™ October, 1997 we will hold
the Fun Fair Day for the New
Arrivals and Local Residents in
Shatin in Ma On Shan. This project
is co-organized together with Social
Welfare Department - Sha Tin
District Youth Office. Various
associations in Sha Tin and
Government Departments will also!
participate in our project. Our
connection in Sha Tin District is
therefore further enhanced.

President Iris moved a motion to receive and adopt her report, as amended, by the
General Assembly. The motion was seconded by President Hanson of Harbour
Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Apex Junior Chamber — Heidi Tam : President Heidi’s report was contained on
pages 234 to 238 of the Convention Manual without amendment. President Iris
moved a motion to receive and adopt her report by the General Assembly. The
motion was seconded by President Tony of Peninsula Junior Chamber. The motion
was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion
was carried unanimously.

To receive and adopt Reports from NOM Departments :

Business Network Club : BNC Chairman Jennifer Cheng absent. NVP Caroline
reported on her behalf. Chairman Jennifer’s report was contained on pages 240 to
242 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from BNC Chairman
Jennifer. Motion was moved by President Roberta of Bauhinia Junior Chamber,
and was seconded by President Michael of Tai Ping Shan. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Public Relations Commission : PRC Chairman Miranda Cheng absent. NVP

Louise reported on her behalf. Chairman Miranda’s report was contained on pages
243 to 244 of the Convention Manual without amendment.
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8.3

8.4

8.5

9.1

The Chairman invited a motion to receive and adopt the report from PRC Chairman
Miranda. Motion was moved by President Shirley of Hong Kong Jayceettes Junior
Chamber, and was seconded by President Hanson of Harbour Jaycees. The motion
was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion
was carried unanimously.

International Affairs Commission : Report from IAC Chairman Frederick Sham
was contained on pages 245 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from IAC Chairman
Frederick. Motion was moved by President Frank of Victoria Junior Chamber, and
was seconded by President Mike of Yuen Long Jaycces. The motion was put to vote.
Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

China Affairs Commission : Report from CAC Chairman Joe Tam was contained
on pages 246 of the Convention Manual without amendment.

The Chairman invited a motion to receive and adopt the report from CAC Chairman
Joe. Motion was moved by President Michael of Tai Ping Shan Junior Chamber,
and was seconded by President Frank of Victoria Junior Chamber. The motion was
put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was
carried unanimously.

Training and Development Committee : TDC Chairman Petrus Yung absent.
NVP Mazhar reported on his behalf. Chairman Petrus report was contained on
pages 247 to 252 of the Convention Manual together with the following
amendments :

To be deleted To be replaced by /To be add
Page 247, Para B “Team Members”,|Amended to :
line 2 “Cindy Kwan - Administration|Cindy Kwan - Administration - Tai
- Lion Rock™ Ping Shan

The Chairman invited a motion to receive and adopt his amended report from TDC
Chairman Petrus. Motion was moved by President Christina of East Kowloon
Jaycees, and was seconded by President Tony of Peninsula Junior Chamber. The
motion was put to vote. Voting result ; FOR =18; AGAINST =0; ABSTAIN =0.
Motion was carried unanimously.

To receive and adopt Reports from Seminars :

Theme Seminar : The Chairman invited Theme seminar chairman Tony Ho to
present the report. The report was circulated on the floor (Appendix 2).

Date : September 27, 1997

Time : 14:00 — 17:00

Topic 1) Global Networking — through PC Application
Speaker : Ms. Hedy Ho (Lotus Development Asia Pacific)
Topic :  2) Global Networking — via Internet Phone
Speaker :  Mr. Myers Rick (Magic Tel Co.)
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9.2

9.3

10.

10.1

Ms. Catherine Mok (Linkage Online Co.)

Topic : 3) Global Networking — weightless economy

Speaker :  Dr. Victor Hung (Assistant Professor, Economic & Finance
Dept., City University of Hong Kong)

Attendance: 150 participants

The Chairman thanked Tony Ho for chairing this seminar. The Chairman invited a
motion to receive and adopt the report. Motion was moved by President Bowen of
City Junior Chamber, and was seconded by President Mercedes of Lion Rock
Junior Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

Training Seminar : The Chairman invited Training seminar chairman Paddy Li
to present the report. The report was circulated on the floor (Appendix 3).

Date : September 27, 1997
Time 2 17:15 - 18:45
Topic = SSEHHER
Speaker :  Mr. Y. K. Chan

Attendance: 150 participants

The Chairman thanked Paddy Li for chairing this seminar. The Chairman invited a
motion to receive and adopt the report. Motion was moved by President Bowen of
City Junior Chamber, and was seconded by President Mercedes of Lion Rock
Junior Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

Trainers Circle Gathering : The Chairman invited Trainers Circle Gathering
chairman Petrus Yung to present the report. Petrus absent. NEVP Tony Chan
report on his behalf. The report was circulated on the floor (Appendix 4)

Date : September 27, 1997

Time : 17:00 — 18:30

Topic : Planning & Design of Coaching Programs with Video Tapes

Speaker :  Eddy Wu (Senior Consultant of the Educational Film Services of
HK)

Attendance: 27 participants

The Chairman thanked Petrus Yung for chairing this seminar. The Chairman invited
a motion to receive and adopt the report. Motion was moved by President Christina
of East Kowloon, and was seconded by President Heidi of Apex Junior Chamber.
The motion was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0.
Motion was carried unanimously.

To receive and adopt Reports from Business Sessions :
Individual : This report was presented by NVP Mazhar, chairman of this session.

Speaker was senator Shelina Chung. The session was attended by 26 participants.
Recommendations were included in the report as circulated on the floor (Appendix 5)
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10.2

10.3

10.4

10.5

The Chairman thanked NVP Mazhar for chairing this session and Shelina Chung for
being the speaker. The Chairman invited a motion to receive and adopt the report.
Motion was moved by President Mercedes of Lion Rock Junior Chamber, and was
seconded by President Christina of East Kowloon Jaycees. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Management : This report was presented by NVP Stephen, chairman of this
session. Speaker was PNP Larry Lau. The session was attended by 26 participants.
Recommendations were included in the report as circulated on the floor (Appendix
6)

The Chairman thanked NVP Stephen for chairing this session and PNP Larry Lau
for being the speaker. The Chairman invited a motion to receive and adopt the
report. Motion was moved by President Arthur of Dragon Junior Chamber, and
was seconded by President Alexander of Queensway Jaycees. The motion was put
to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Community : This report was presented by NHT Alice, chairman of this session.
Speaker was PNP Eddy Wong. The session was attended by 16 participants.
Recommendations were included in the report as circulated on the floor (Appendix
7)

The Chairman thanked NHT Alice for chairing this session and PNP Eddy Wong
for being the speaker. The Chairman invited a motion to receive and adopt the
report. Motion was moved by President Shirley of HK Jayceettes Junior Chamber,
and was seconded by President Mercedes of Lion Rock Junior Chamber. The
motion was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =(0.
Motion was carried unanimously.

International : This report was presented by NVP Lawrance, chairman of this
session. Speaker was APDC Councilor William Pang. The session was attended by
23 participants. Recommendations were included in the report as circulated on the
floor (Appendix 8)

The Chairman thanked NVP Lawrence for chairing this session and APDC
Councilor William Pang for being the speaker. The Chairman invited a motion to
receive and adopt the report. Motion was moved by President Christina of East
Kowloon Jaycces, and was seconded by President Arthur of Dragon Junior
Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Business : This report was presented by NVP Caroline, chairman of this session.
Speaker was PNP Raymond Yu. The session was attended by 12 participants.
Recommendations were included in the report as circulated on the floor (Appendix
9)

The Chairman thanked NVP Caroline for chairing this session and PNP Raymond
Yu for being the speaker. The Chairman invited a motion to receive and adopt the
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11.

1.2

12.

13.

14.

report. Motion was moved by President Clement of Ocean Jaycees, and was
seconded by President Christina of East Kowloon Jaycees. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried

unanimously.
Adoption of Audited of Accounts

To receive and adopt the 1995 Audited Account

The 1995 Income and Expenditure Account for the year ended 31 December 1995
was being audited and as soon as it was done, an EGM will be convened for
adoption.

To receive and adopt the 1996 Audited Account

NHT Alice referred the un-audited 1996 Income and Expenditure Account for the
year ended 31* December 1996 was contained on pages 76-80 of the Convention
Manual without amendments. The chairman supplemented that 1996 Income and
Expenditure Account will be audited as soon as 1995 Income and Expenditure
Account was audited.

To Receive & adopt the Report of Long Range Planning Committee

The Chairman invited Long Range Planning Committee Chairman Senator Daniel
Cham to present the report. Copy of the report was circulated on the floor.
(Appendix 10).

The Chairman invited a motion to adopt the report from Long Range Planning
Committee. Motion was moved by Michael of Tai Ping Shan Junior Chamber and
seconded by President Clement of Ocean Jaycees. The motion was put to vote.
Voting result : FOR = 18., AGAINST = 0., ABSTAIN = 0. Motion was carried
unanimously.

Balloting of Hosting Right of the 1998 National Convention : The Chairman
invited President Shirley and Bidding Chairman Peggy Yen of Hong Kong
Jayceettes Junior Chamber to come on stage for a final briefing to appeal for
LOMs’ support to grant the hosting right of the 1998 National Convention to Hong
Kong Jayceettes Junior Chamber. There being no further question and discussion,
the Chairman invited a motion to grant the hosting right. Motion was moved by
President Arthur of Dragon Junior Chamber, and was seconded by President.
Alexander of Queensway Jaycees. The motion was put to vote. Voting result : FOR
=18: AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

The Chairman congratulated Convention Director Peggy Yen for their successful
bidding and wished members of Hong Kong Jayceettes Junior Chamber all the best
for the delivery of an outstanding and memorable Convention in 1998.

At this juncture, Convention Director Ching Yung Fai wished HKJTT success and
presented a Convention Flag to the President Shirley of HK Jayceettes Junior
Chamber, 1998 Hosting Chapter of National Convention.

To Receive the Report from Nomination Committee : The Chairman invited
Nomination Committee Chairman NIPP Justin Lui to present the report. The Report
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from Nomination Committee was circulated on the floor. (Appendix 11). All
candidates, after being interviewed by the committee, were recommended to stand
for the election. However, 4 candidates failed to meet the specified requirement as
stated in the By-laws of HKIJC.

National Vice President candidates Joseph Ho, Tony Kam, Arthur Lui and Joe Tam
failed to meet the requirement stated in By-law 11-12-2 (c) i.e. have been a current
National Officer or have been a National Officer for at least one year.
Notwithstanding the failure to meet the specified requirements, the four candidates
may seek for election by way of a waiver in accordance with Clause 11-4-9 of the
By-laws of HKJC. The Nomination Committee recommended such a waiver be
granted subject to the approval of the General Assembly by a 2/3 votes cast.

The Chairman invited a motion to receive and adopt the report from Nomination
Committee. Motion was moved by President Bowen of City Junior Chamber, and
was seconded by President Frank of Victoria Junior Chamber. The motion was put
to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

At this juncture, the Chairman invited a motion to recess for 5 minutes at 3:45pm to
allow time to prepare for the election. Motion was moved by President Roberta of
Bauhinia Junior Chamber, and was seconded by President Frank of Victoria Junior
Chamber. Motion Carried.

Meeting Resumed at 3:52pm

15.

15.1

15.2

15.3

15.4

Election of 1998 National Officers : Nomination Chairman NIPP Justin took the
chair.

Appointment of Parliamentarian : Nomination Chairman Justin appointed PNP
Larry Lau to be the parliamentarian of this election session. There was no objection
from the floor.

Appointment of Recording Secretary : Nomination Chairman J ustin appointed
NEVP Anne Lo as the recording secretary and NEVP Tony Chan as the time-keeper
of this election session. There was no objection from the floor.

Appointment of Election Scrutineers : Nomination Chairman Justin appointed
Shelina Chung, Thomas Ho and Tony Sun as the scrutineers of this election session.
There was no objection from the floor.

Explanation of Voting System : Nomination Chairman Justin briefed the General
Assembly on the voting system.

In accordance with the By-law 11-16-2, the election at the General Assembly would
be done by secret balloting with more than 50% of the total votes cast at the General
Assembly in order to be elected. Nomination Chairman Justin reminded all Chief
Delegates that in accordance with By-law 10-6 “Election of National Officers”, the
total number of Chapter Votes should be cast in one lot. In accordance with By-law
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15.5

11-6-3, nomination for elective National Officers were calculated based on LOM
membership declaration in the September Joint Board Meeting. Voting strength of
each LOM comprised of affiliation vote, membership vote and executive vote.

Establishment of Voting Strength : Recording Secretary Anne conducted a roll
call and confirmed that the voting strength was as follow :

Chapter Affiliation | Membership Executive Total Voting
Vote Vote Vote Strength

Victoria 1 4 4 9
Kowloon 1 1 5 7
Island 1 2 4 7
Peninsula 1 4 5 10
HK Jayceettes 1 -4 5 10
Lion Rock 1 2 4 7
Harbour 1 3 5 9
Yuen Long 1 2 3 6
Tai Ping Shan 1 3 4 8
Bauhinia 1 2 3 6
Dragon 1 3 5 9
East Kowloon 1 2 3 6
City 1 3 5 9
Queensway 1 2 4 7
North District 1 3 4 8
Ocean | 3 5 9
Shatin 1 2 2 5
Apex 1 3 - 8
Total 140

It was confirmed that the simple majority was 71, 2/3 majority was 94, whereas for
the chapter vote, the simple majority was 10, 2/3 majority was 12.

Nomination Committee Chairman Justin then invited a motion to close the
nomination for elective National Officers in accordance with the By-law 11-6-1.
The motion was moved by President Wilfred of Island Junior Chamber, and was
seconded by President Clement of Ocean Junior Chamber. The motion was put to
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

With respect to the recommendation made in the report of Nomination Committee,
Nomination Committee Chairman Justin invited a motion to grant waiver to
candidates Joseph Ho, Tony Kam, Arthur Lui and Joe Tam who failed to meet the
specified requirement as stated in By-Law of 11-12-2 (c) of HKJC before they
could stand for election. Nomination Committee Chairman Justin proposed to
handle all 4 waivers by one motion. The motion to waive the specified requirement
as stated in the By-laws of HKJC to allow the 4 candidates to proceed with the
election was moved by President Iris of Shatin Junior Chamber, and was seconded
by President Frank of Victoria Junior Chamber. The motion was put to vote. Voting
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15.6

15.6.1

15.6.2

15.6.3

result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
Presentation of Candidates and Balloting following each presentation :

National President : Candidate Spencer Suen presented a 5 minutes speech.
Voting and balloting was made. At this moment the total voting strength was 140.

National Executive Vice Presidents : Candidates Louise Chan and Spencer Li
each presented a 4 minutes speech.

At this juncture, Chairman Justin requested Recording Secretary Anne to re-
establish the voting strength.

Recording Secretary Anne confirmed that the voting strength was as follow :

Chapter Affiliation | Membership | Executive Total Voting
Vote Vote Vote Strength

Victoria 1 -+ 4 9
Kowloon 1 1 5 )
Island 1 2 4 7
Peninsula | -+ 5 10
HK Jayceettes 1 4 5 10
Lion Rock 1 2 4 7
Harbour 1 3 5 9
Yuen Long 1 2 4 7
Tai Ping Shan 1 3 4 8
Bauhinia 1 2 3 6
Dragon 1 3 5 9
East Kowloon 1 2 3 6
City 1 3 5 9
Queensway 1 2 4 7
North District 1 3 4 8
Ocean 1 3 5 9
Shatin 1 2 2 5
Apex 1 3 4 8
Total 141

It was confirmed that the simple majority was 71, 2/3 majority was 94, whereas for
the chapter vote, the simple majority was 10, 2/3 majority was 12.

Voting and balloting was made. At this moment the total voting strength was 14 1.

National Vice Presidents: Candidates Ching Yung Fai, Joseph Ho, Tony Kam,
Arthur Lui, Joe Tam and Valentina Wong each presented a 3 minutes speech.

Voting and balloting was made. At this moment, the total voting strength was 141.
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16.

18.

Announcement of Results : All ballots were counted by the scrutineers and the
results verified by Nomination Committee Chairman. The election results were as
follows :

Candidate Post | For | Against | Abstain | Void | Elected
Spencer Suen NP 133 0 i 0 Yes
Louise Chan NEVP| 141 0 0 0 Yes
Spencer Li NEVP| 127 i 7 0 Yes
Ching Yung Fai [ NVP 141 0 0 0 Yes
Joseph Ho NVP | 141 0 0 0 Yes
Tony Kam NVP | 141 0 0 0 Yes
Arthur Lui NVP | 141 0 0 0 Yes
Joe Tam NVP | 104 21 16 0 Yes
Valentina Wong | NVP 133 8 0 0 Yes

Nomination Committee Chairman Justin congratulated all elected officers and
wished them all the best in their terms of office in 1998.

Nomination Committee Chairman Justin also thanked all members of the
Nomination Committee: PNP Andrew Wong, PNP Larry Lau, PNP Eddy Wong and
PNP George Lung, parliamentarian PNP Larry Lau , scrutineers Shelina Chung,
Thomas Ho and Tony Sun, recording secretary Anne Lo and time-keeper Tony
Chan for their tremendous support in this election. Nomination Committee
Chairman Justin also thanked the hosting Chapter for the support rendered to the
Nomination Committee.

Nomination Committee Chairman Justin invited a motion to destroy all ballot
papers. The motion was proposed by President Patrick of North District Junior
Chamber, and was seconded by President Mercedes of Lion Rock Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN =
0. Motion carried unanimously.

Nomination Committee Chairman Justin returned the chairmanship to NP Henry.

Appointment of National Secretary General for 1998 : NP Elect Spencer proposed
to appoint S.M. Mok of Island Junior Chamber to be the NSG in 1998. Motion was
moved by President Wilfred of Island Junior Chamber, and was seconded by
President Heidi of Apex Junior Chamber. The motion was put to vote. Voting
result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried unanimously.
Appointment of National Honorary Treasurer for 1998 : NP Elect Spencer proposed
to appoint Lawrance of Yuen Long Jaycees to be the NHT in 1998. The Chairman
invited a motion to approve this appointment. Motion was moved by President
Arthur of Dragon Junior Chamber, and was seconded by President Bowen of City
Junior Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

Appointment of National General Legal Counsel for 1998 : NP Elect Spencer
proposed to appoint Alice Liu of Hong Kong Jayceettes Junior Chamber to be the
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19.

20.

245

22

22.1

NGLC in 1998. However Alice failed to fulfill the specified requirement as stated in
By-law 11-10-2 (c). i.e. nominee of NGLC shall be a current elected National
Executive Officer or shall have been an elected National Executive Officer for at
least one year. The Chairman invited a motion to grant the waiver to Alice before
she was eligible for the proposed appointment. Motion was moved by President
Mercedes of Lion Rock Junior Chamber, and was seconded by President Patrick of
North District Junior Chamber. The Chairman invited a moved by President Shirley
of Hong Kong Jayceettes Junior Chamber, and was seconded by President Wilfred
of Island Junior Chambet. The motion was put to vote. Voting result : FOR =18;
AGAINST =0; ABSTAIN =0. Motion was carried unanimously.

Appointment of Hon. Auditor for 1998 : NGLC Spencer Suen informed the General
Assembly that Mr. David Tsoi has kindly consented to be the Hon. Auditor of Hong
Kong Junior Chamber in 1998. NGLC Spencer proposed to appoint Mr. David Tsoi
to be the Hon. Auditor for 1998. The Chairman invited a motion to approve this
appointment. Motion was moved by President Tony of Peninsula Junior Chamber,
and was seconded by President Clement of Ocean Jaycees. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

At this juncture, Chairman recognised the presence of 1997 National Committee
President of AIESEC Mr. Angus Leung.

Appointment of Hon. Legal Advisor for 1998 : NGLC Spencer Suen informed the
General Assembly that Mr. Lam Hon Mo has kindly consented to be the Hon. Legal
Advisor of Hong Kong Junior Chamber in 1998. NGLC Spencer proposed to
appoint Mr. Lam Hon Mo to be the Hon. Legal Advisor for 1998. The Chairman
invited a motion to approve this appointment. Motion was moved by President
Tony of Peninsula Junior Chamber, and was seconded by President Bowen of City
Junior Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST
=0; ABSTAIN =0. Motion was carried unanimously.

Adoption of Major Emphasis Theme for 1998 : The Chairman invited NVP Spencer
Li. the NEVP Elect 1998 to present the proposed MET for 1998. NVP Spencer
presented that *“ Care For Youth, Develop Our Future Leaders” is our major
emphasis theme (MET) for the fourth consecutive year. The theme highlights the
purpose of our organization and it forms an umbrella under which many meaningful
projects evolve. We shall carry on with the same theme for 1998, and by means of
the MET umbrella concept, we would snowball further the social impact of relevant
activities, thereby reinforcing the image of HKJC as a leadership development
organization. Further, the umbrella shall incorporate also JCI’s “Right Decision
Program”, thus making an international programme to be launched locally. The
Chairman invited a motion to adopt the proposed MET. It was moved by President
Iris of Shatin Jaycees, and was seconded by President Mike of Yuen Long Jaycees.
The motion was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0.
Motion was carried unanimously.

Remarks by National President Henry U :

NP Henry invited NP-Elect Spencer to address the Assembly. NP-Elect Spencer
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23:

24.

24.1

24.2

thanked all LOMs for their support to the election and their support to all the
incoming National Officers. He appealed for their continued support to NOM in the
year 1998.

NP Henry thanked all members for giving him the chance to serve the organisation
as the National President for 1997. He thanked all NOM Officers, LOM Presidents
and all members for their strong support throughout the year. Given such strong
support, the year 1997 was a very fruitful year for the organisation as well as to
himself. NP Henry wished the incoming NOM Officers and LOM Officers all the
best in 1998.

Announcement by Convention Director Ching Yung Fai : Convention Director
Ching Yung Fai thanked all delegates for their support to 1997 National Convention.
He invited all delegates to enjoy themselves during the Awards Banquet. He also
thanked all City Junior Chamber members for their dedicated efforts to make this
convention a success and congratulated Hong Kong Jayceettes Junior Chamber for
their successful bidding for the hosting right for 1998 National Convention.

Any Other Business :

President Tony of Peninsula Junior Chamber proposed a motion to thank NP
support and guidance for the year 1997. The Chairman invited a motion from LOMs.
Motion was moved by President Tony of Peninsula Junior Chamber, and was
seconded by President Wilfred of Island Junior Chamber. The motion was put to
vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0. Motion was carried
unanimously.

Presentation of souvenir to NP Henry by LOM Presidents : On behalf of all LOM
Presidents, President Tony of Peninsula Junior Chamber thanked NP Henry for his
leadership and guidance during the year 1997 and presented a souvenir to NP
Henry.

President Alexander of Queensway Jaycees stated that there was 3 amendments on
page 27, 90 and 209 respectively. Details as follows :

To be deleted To be replaced by /To be add
Page 27, Para 3.1.5 Add :
“Chapter Presidents™ “Queensway Jaycees - Alexandra
Wong
Page 90, “— il EREER TIF|Add: |
FIERS TN “RAEFFEEE”

TEEEE “BETACRRR”
BHI “10 H25 H

Page 209, Para 4 Add :

“NOM Involvement” 4.5 PP Senator Amy Leung as the
Manuel development of TDC.

4.6 PP Senator Amy Leung as the
speaker of EDP(II).
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244

245

25:

President Alexander of Queensway Jaycees proposed a motion to re-consider the
amendment of the convention report on page 27, 90 and 209 as above. The
Chairman invited a motion from LOMs to re-consider the amendments of the
adopted report. Motion was moved by President Alexander of Queensway Jaycees,
and was seconded by President Michael of Tai Ping Shan Junior Chamber. The
motion was put to vote. Voting result : FOR =16; AGAINST =1; ABSTAIN =I.
Motion was carried unanimously.

The Chairman invited a motion from LOMs to adopt the reports, as amended.
Motion was moved by President Alexander of Queensway Jaycees, and was
seconded by President Susanna Chan of Kowloon Junior Chamber. The motion was
put to vote. Voting result : FOR =17; AGAINST =0; ABSTAIN =1. Motion was
carried unanimously.

Presentation of souvenir to NP Henry by NOM Officers : On behalf of all National
Officers, NVP Caroline Au Yeung thanked NP Henry for his leadership and
guidance during the year 1997 and presented a souvenir to NP Henry.

NGLC Spencer proposed a motion to thank for the support of Hon. Legal advisor
Lam Hon Mo and Hon. Auditor David Tsoi for their support in 1997. The Chairman
invited a motion from LOMs. Motion was moved by President Tony of Peninsula
Junior Chamber, and was seconded by President Mike of Yuen Long Jaycees. The
motion was put to vote. Voting result : FOR =18; AGAINST =0; ABSTAIN =0.
Motion was carried unanimously.

President Shirley of Hong Kong Jayceettes Junior Chamber proposed a motion to
thank NOM guidance for LOMs during the year 1997. The Chairman invited a
motion from LOMs. Motion was moved by President Shirley of Hong Kong
Jayceettes Junior Chamber, and was seconded by President Clement of Ocean
Jaycees. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

Adjournment : The Chairman invited a motion to adjourn this General Assembly
unit the next General Assembly. Motion was motion by President Christina of East
Kowloon Jaycees, and was second by President Patrick of North District Junior
Chamber. The motion was put to vote. Voting result : FOR =18; AGAINST =0;
ABSTAIN =0. Motion was carried unanimously.

The Closing General Assembly was adjourned at 6:05p.m.

National President Henry U National Secretary General Michelle Tang

Chairman

Secretary
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Report to the General Assembly of the 32°° National Convention
From the Chairman of Theme Seminar

Date : September 27, 1997
Time : 14:00-17:00
Venue : Grand Ballroom, Kowloon Shangri-la Hotal
TST East, Kowloon
Topic - Global Networking- ally Resources, via Technology, for Success
Chairman : Mr. Tony Ho

No. of participants  : 150

Session 1: “Using the Internet as a Power Tool for Collaboration”
Miss Hedy Ho, Marketing Manager
Asia North, Lotus Development Asia Pacific

Session 2: “Global Networking-via Internet Phone”
Miss Catherine Mok, Marketing and Sales Support Manager
Linkage Online

Mr. Myers Rick
Representative of Magic Tel Company

Session 3: “Weightless Economy”™
Dr. Victor Tin Yau Hung, Assistant Professor
Department of Economics and Finance
City University of Hong Kong

In response to the convention theme, we invited prominent speakers in the field of
information technology to share with the JC members.

The first speaker, Miss Hedy Ho explained how to use information technology to
improve the company communication and the efficiency so as to increase productivity
and to decrease the cost of running business.

The second topic of the seminar was “Global Networking-via Internet Phone”. The two
speakers, Miss Catherine Mok and Mr. Myers Rick gave an overview of the internet
market in Hong Kong. It was stated that Internet Phone was the cheapest way of
communicating with overseas business partners.

In the final session, Dr. Victor Hung shared the academic view on how the information

technology improves the business. New developments in global networking and
information technology change our pattern of consumption and production.
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Report to the General Assembly of the 32" National Convention
From the Chairman of Training Seminar

Date :  September 27,1997

Time : 17:15-18:45

Venue - Grand Ballroom, Kowloon Shangri-la Hotel
TST East, Kowloon

Chairman :  Mr. Paddy Li

No. of participants : 150

Speaker : Mr. YX. Chan
Hong Kong Quality Managememt Association

Topic :  “How To Implement 5 “S’ Practice”

The speaker shared the method of improving the business efficiency by the use of 5 S’
Practice. 5 “S’ are the first character of the Japanese. It is Seiri, Seiton, Seiso, Seiketsu,
and Seitsuke.

Seiri-arrange, to sort, to get rid of useless items and quantity
Seiton-arrange for easier to work on, keep it top condition, fail-safe
Seiso-clean, inspect in detail

Seiketsu-avoid contamination, keep better hygiene

Seitsuke-logical thinking

To implement 5 “S’, the first step is to set the objective of what to improve. Secondly, it
is necessary to have planning of the job to be done to achieve the objectives. Thirdly, to
apply 5 “S’ practices consistently. Fourthly, self-evaluation of the progress periodically.
Finally, to write a report. With the implementation of the 5 ‘S’ practice, productivity can
definitely be increased.
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Report to the General Assembly of the 32" National Convention
from the Chairman of the Trainers’ Circle Gathering

Date : September 27,1997
Time : 17:00 — 18:30
Venue : Harbour Room, Kowloon Shangri-La Hotel
TST East, Kowloon
Chairman : TDC Chairman Petrus Yung
Topic : “Planning & Design of Coaching Programs with Video Tapes”
Speaker : Mr. Eddy Wu
Senior Consultant of the Educational Film
Services (Hong Kong) Ltd.

No. of Participants : 27

The Trainers’ Circle Gathering was held on 27 September, 97 at the Harbour Room of the
Convention Venue. The session started at 5:10pm and ended at 6:35pm. A total of 27
members attended the session of which 16 were JCI coaches. Guest speaker of the
session was Mr. Eddy Wu, Senior Consultant of the Educational Film Services (Hong
Kong) Ltd. on the topic: “Planning and Design of Coaching Programs with Video
Tapes”. The topic was chosen with the view of providing members/coaches the
technique on the use of video tapes in training. Through the program, Eddy enlightened
members on important elements on coaching and motivation, developing goals and
responsibilities. A training tape on the topic “Steer” was used as an example in the
session. The tape was supplied by the Educational Film Services. The representative
from the EFS, Miss Henrietta, also attended the program and briefed members on their
services.

After the training session, a forum was held to provide opportunity for members to
comment on and make suggestions to the TDC and training in the NOM/LOMs. Among
other discussions, a concern was raised on the proposed change in the schedule of the
Trainers’ Circle Gathering in the next Convention to the morning on the third day. It was
suggested that the Trainer’s Circle Gathering would better be held on the second day in
the afternoon.

Chairman
Training & Development Committee
1997
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Topic : How to get the best from JC

Report to the General Assembly of the 32" National Convention from Chairman of
Business Session - Individual.

Date : 28 September 1997

Time : 9:20 am.- 11:00 am.

Chairman : NVP Mazhar Sultana

Speaker - Senator Shelina Chung

Facilitators : NEVP Senator Tony Chan
NVP Candidate Joseph Ho

Recording Secretary : Judith Tam

Senator Shelina gave information from NOM on training for new members, general
members and officials, as well as Trainer Workshops. She emphasized that training
on knowledge and skills will be for new members while attitude training is for
general members and officials.

We had a total of 26 participants involved in this session. With warm and fruitful
group discussion , we have four recommendations to the General Assembly as
follows:

1.  Opportunities of Project involvement and Basic training should be provided
to prospective members.

2.  Intensive caring should be provided to newly recruited members in order to
foster a stronger sense of belonging.

3.  The scope of training should be broadened so as to benefit members both in
JC and their own career development.

4.  Experience members should be encouraged to take up NOM position and
involve in projects and Commissions to enhance their personal development.
Mazhar Sultana

Chairman
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Report to the General Assembly of the 32* National Convention
From the Chairman of Business Session — Management

Date
Time
Venue

Chairman -:
Speaker
Facilitators :

Recording

Secretary

26 Jaycees participated in this session. PNP Senator Larry Lau gave a speech on the success formula. He
introduced the major elements in his success formula. They included education, experience, initiative and
selling ability as well as the multiplying factors of direction and opportunity. After the speech, the
participants were divided into 3 groups to discuss the following topics :-

L
IL
118

September 28, 1997

9:30 - 11:05 am

The Orchid Room — Peony

NVP Stephen Kam

PNP Senator Larry Lau

Topic : Success Formula : S={(E/E + 1+ S)D}
NAD Leo Leung

NRRD Jimmy Bonds Lam

Eric Chan

Promotion of JC Image
Membership Recruitment & Retention
Associate Member

Promotion of JC Image

L.

S L

Improve the quality of members through the launching of quality training programs and
quality projects.

Distinct JC’s strength in training of young leaders.

Provide JC handbooks to the public for their better understanding of JC movement.
Extend the promotion network of JC through a wider circulation of JC publications.
Promote to the public those JC members who have reputations in the society.
Arrange JC Open Day and JC Week.

Membership Recruitment & Retention

e

PR

Devise manpower succession plans for current members so that all members can have
their longer term planning in the JC life.

Devise proper projects to meet the needs of newly recruited members.

Launch creativity projects to attract new members.

Analyze the reasons for members leaving JC and provide proper counter measures.
Provide proper recognition to members having achievement in JC.

Associate Member

)

2.

SO

connections and resources.

Take positive initiatives to arouse the participation of associate members through
fellowship gatherings.

Associate members can help the promotion of JC image in their own social circles and
connections. -
Consider the recognition of associate members in various JC functions.

Include all members, not limiting to senators, past presidents, etc., in the associate
membership.

Amend the M&A of individual chapters in terms of associate members so as to align
with NOM’s M&A.



Closing General Assembly
Appendix 8 (page 1 of 2)

Report to the General Assembly of the 32™ National Convention
from the Chairman of International Session

Date 2 September 28, 1997

Time ; 09:00 to 11:00

Venue % Orchid Room - (Camomile), Kowloon Shangri-la Hotel
Chairman ; National Vice President Lawrence Hui

Speaker : APDC Councillor Senator William Pang

The Business Session on Internationalism was attended by 23 members from 11 chapters.
The speaker was APDC Councillor Senator William Pang and the topic was “Create a
New Humanitarian Jayceeism”.

After group discussion, the following recommendations were suggested to the Closing
General Assembly:

The Session covered 3 agendas:

1. Main Topic “Create a New Humanitarian Jayceeism™

2. Introduction of National Flag, Region Flag and Protocol
3. Introduction of Basic Laws (regarding organizations)

For the first agenda “ Create a New Humanitarian Jayceeism”,

JCI has agreed a Mutual Agreement with CARE in 1995 which involved 4 concerning
areas:

B Human Renaissance

® Love

B Dreams

B Bonds

The Chair introduced the 5 basic principles of “Create a New Humanitarian Jayceeism’:
National Development

Community

Human/Global Citizen

Worldwide Bond

Self-improvement

And through the JCI'’s 5 opportunities, we can grant support to concerm.

During the session, participants had discussions based on the following 3 items to achieve
the 4 above-mentioned concerning areas:

e Concept Book

e JC Net

e Hot Fax
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The Concept Book is a proposal of the ideas for achieving the aims of the above
mentioned Mutual Agreement, that is, to “Create a New Humanitarian Jayceeism” through
Human renaissance, love, dreams and concern.

Suggestions to Concept Book:

Precise and concise

With pictures to attract people

With basic background information and ideas regarding proposed activities

With proposed mechanisms and schedule of implementation

With very clear objective

With slogan _

Distributed to different parties, like government departments, humanity organizations,

sister chapters and various LOMs internationally

e As a mutual tool, not just provide information, but also arouse others’ contribution
and support and also idea-collecting

There were some examples from the discussion groups, like providing opportunities to the
Chinese children who don’t have much education; keeping close contact among members
which showed the love, concern and support not just to the JC members but also the
people all over the world which achieves internationalism.

Suggestions to JC Net:
e Creates homepage so as to network JC chapters all over the world for information

exchange ?ﬁf ver the world
Serves as Information Center

Set up Internet forum, regardless the geographical factors, serves like conference calls,
provides mutual communication.

Suggestions to Hotfax:
o Similar functions as JC Net, but especially for those countries which are not popular
with Internet

Apart from Concept Book, JC Net and Hotfax, newsletters can be sent all over the world
to provide update information regularly.

For the second and third topics of “Introduction of National Flag, Region Flag and
Protocol” and Introduction of Basic Laws, the speaker had delivered the information and
handouts had been distributed to the participants.

I would like to thank our speaker Senator William Pang for sharing his valuable
experience with us and also to all the participants who joined the discussion this morning.
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Report to the General Assembly of the 32nd National Convention

from the Chairman of Business of Business Session

Date ; September 28, 1997

Time : 09:00 to 11:00

Venue : Orchid Room - (Jasmine & Laurel), Kowloon Shangri-La Hotel
Chairman 5 National Vice President Caroline Au-Yeung

Speaker 3 Past National President Senator Raymond Yu

Topic : Business Projects for 1998 and Beyond

No. of Participants  : 12

No. of LOMs : 8

The purpose of the meeting was highlighted to the audience at the start of the meeting.

Speaker PNP Senator Raymond Yu opened the session by providing an overview on a list of
«Stakeholders” on the area of Business Opportunity, i.. groups of people who are concerned in the
development of business. He further highlighted a S.W.O.T. Analysis on the Fifth Area of
Opportunity and shared with the audience his views on the points to note when considering
business project ideas.

After detailed discussion in 3 groups, the following recommendations were highlighted:

|. Direction from National

a) To establish a clear Mission Statement on Business Opportunity;

b) To adopt an Annual Theme on Business Opportunity, with particular reference to the leadership
development quality of the Jaycees;

¢) To enhance the image of the Business Network Club internally and externally.

2. International

To collect information on international business development opportunities for sharing with
members and the general public in Hong Kong.

3. China Affairs

To promote the understanding of the business environment in China, for example in the areas of
taxation, law, internal trade policy, by conducting seminars and workshops, etc.

4. To organise Trade Missions and Business Meetings, with a report to be consolidated for
submission to Hong Kong Junior Chamber’s National Convention; JCI Area Conference and

World Congress.

My vote of thanks is sincerely extended to Past National President Senator Raymond Yu for
spending time with the audience and for sharing his experience on the subject matter with us. [ am
sure that the recommendations gathered from this session would be a great help to the incoming
National Board in the formulation of their strategies under Business Opportunities. I must also
express my appreciation to Recording Secretary Joanne Li for her kind assistance and finally to all
the participants for their contribution in the discussion.
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1996-98 LONG RANGE PLANNING COMMITTEE
REPORT TO THE
32"° NATIONAL CONVENTION

On behalf of the 1996-98 Long Range Planning Committee (LRPC), I am pleased to present
the following report to the General Assembly of the 32™ National Convention of the Hong
Kong Junior Chamber.

The 1996-98 LRPC consists of the following members:

Chairman :  Senator Daniel Cham - 1991 National President
Members :  Senator Y. K. Chan - 1977 National President
Senator Major Tang - 1980 National President
Senator Eddy Wong - 1992 National President
Senator George Lung - 1993 National President/ 1995 JCI EVP
Senator Justein Wong, J.P. - Past President of Victoria Junior Chamber
Ex-officio:  Senator Henry U - 1997 National President

In the year of 1997, three meetings have been held, the committee has made the following
recommendations in the past 3 meetings.

1. REGISTRATION OF TEN QUTSTANDING YOUNG PERSONSS SELECTION.
PROJECT NAME AND LOGO

NOM had discussed with lawyer and TOYPA according to LRPC’s recommendation in
1996 and so far no action can be taken due to the logo has no commercial value. LRPC
recommends NOM to follow up this matter persistently in order to complete the process
and legal procedures. It is recommended a lawyer should be appointed to handle the
registration and expenses can be paid from the TOYP Project Surplus Fund.

2. TOYP PROJECT SURPLUS FUND

LRPC was informed that the fund has not been set up according to last year’s
recommendation since the 95-96 NOM accounts have not been finalized. Discussion has
to be made with Hon. Auditor on how this fund could be presented in the audit report.
LRPC recommends to take necessary action and indicate the figures in 1997 NOM
Accounts.

Since the M&A of HKJC filed in the Company Registrar was the year 1964 version all the
M&A amendments afterwards were considered by the government as not acceptable as
the changes in the contents were too substantial. NOM had compromised with the
Company Registry some years ago to incorporate a new company by using the current
M&A and to transfer the assets and liabilities of HKIC to it. In early 1997, NOM has
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sent a letter to Companies Registry to apply for the changing of the corporate name from
H.K. Junior Chamber of Commerce to H.K. Junior Chamber. The Companies Registry
approved the application in February 1997 and NOM has changed the name to H.K.
Junior Chamber in the EGM held in March 1997.

LRPC recommends HKJC to form a Steering Committee with appropriate persons such as
PNPs, NP and to employ a legal practitioner to be responsible for the legal procedures on
the amendments of our M&A. LRPC recommends NOM to request HKJC Trust Fund to
financially support this exercise. After discussion with the Trustee Chairman, Trustee
has no obligation in principle on this idea.

It is also recommended that Trust Fund’s Assets and its management procedures should be
legalized in the new M&A.

The existing lawyer invited to handle this case is a Jaycee member and he is willing to
provide the service free of charge. However, LRPC recommends that the lawyer shall
take a honorarium of around HK$10,000.- to HK$30,000.- in order to cover his out-of-
pocket expenses and as a commitment by him to complete the job.

NOM has taken the advice of LRPC’s recommendation in 1996 as the guidelines to
establish the Associate Membership.

LRPC has reviewed the progress and the following recommendations are made:

4.1. LRPC recommends HKIJC to incorporate the Associate Membership in the new
M&A and by-laws.

4.2. LRPC recommends that the Associate Membership due shall be the same as current
member, i.e. HK$700.- LOM can charge their own fee on top of this membership
due. Besides election and voting right, the right of associate member is the same
as an ordinary members.

4.3. NOM will initiate to set up an Associate Members Club to provide fellowship and
activities to the Associate Members, Chairman and other Ex-Com members shall be
appointed by NOM Board as per the 1996 LRPC report & NOM’s previous
recommended term of reference. Fellowship or special event shall be organised
for the Associate members in the National Convention.

4.4. LRPC recommends the qualifications of Associate Members should be released in
order to allow those persons who had once been members before age 40 to apply for
Associate Membership after they reach age 40. LOM can approve the
membership according to NOM’s guidelines, M&A and By-laws.
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4.5. Itis also recommended the above criteria should be sent to JCI for their reference.

5. NOM MEMBERSHIP DUE

Membership Due has been increased to $700.- in 1997 as recommended by LRPC last
year. In addition, LRPC has also recommended in last year to increase the due to $800.-
in 1998. However, HOM administration expenses still cannot be covered by the due
collected. LRPC opines that annual increase is necessary to cover the inflation and the
deficit on NOM administration expense and such increase should be adopted in the
National Convention. NOM should advise LOMs to increase their LOM dues preferably
before the next fiscal year.

After the change over of sovereignty, NOM has learnt that Macau Junior Chamber has
informed JCI that they might consider the change the name to Macau Junior Chamber
(China) after 1999. After consulting the Deputy Director of Hong Kong and Macau
Affairs Office during All China Youth Federation visit between 10" and 12" July, 97.
HKIJC was informed that it was not necessary to change its name to HKJC (China) at this
moment but whether to change the name or not in the future would be at the discretion of
HKIC. After careful consideration of the advice, the current political situation, the
requirements in basic laws and a lengthy discussion, LRPC recommends not to proceed
this issue at this moment.

Taking this opportunity, I would like to express my sincere gratitude to all LRPC members for
their valuable time and effort contributed to the discussion in the past months.

Daniel Cham

Chairman

1996-98 Long Range Planning Committee
Sept 8, 1997
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HONG KONG JUNIOR CHAMBER
The 32nd National Convention
September 26-28, 1997

Closing General Assembly

REPORT FROM NOMINATION COMMITTEE

As the Chairman of the Nomination Committee and on behalf of the Committee members, I
take pleasure to present our report as follows:

(A)

(B)

©

NOMINATION COMMITTEE

The following past National Presidents were appointed by National President Henry U
as members of the Nomination Committee:

Senator Andrew Wong 1982 National President
Senator Larry Lau 1990 National President
Senator Eddy Wong 1992 National President
Senator George Lung 1993 National President

Senator Andrew Wong was assigned to be the Caucus Chairman and the other members
formed the Panel of Interviewers.
NOMINATION FOR 1998 ELECTIVE NATIONAL OFFICES

As at the deadline on 11 August 1997, nominations for the 1998 Elective National
Officers received were as follows:

Elective Office Sought Candidate Chapter
National President Spencer Suen Harbour
National Executive Vice President | Louise Chan Peninsula
National Executive Vice President | Spencer Li Victoria
National Vice President Ching Yung Fai City

National Vice President Joseph Ho Ocean
National Vice President Tony Kam Peninsula
National Vice President Arthur Lui Dragon
National Vice President Joe Tam Lion Rock
National Vice President Valentina Wong HK Jayceettes

ELIGIBILITY AND QUALIFICATIONS OF CANDIDATES

The qualifications for Candidates of the Elective National Offices are contained in
Clause 11-4 of the By-laws of the Hong Kong Junior Chamber. Specific requirements
for the National President, National Executive Vice Presidents, and National Vice
Presidents are contained in Clauses 11-9-3, 11-11-2 and 11-12-2 respectively of the By-
laws of HKJIC.
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The Nomination Committee confirms that all the candidates fulfil the qualifications as
specified in Clause 11-4 of the By-laws of the HKJC and are eligible and qualified for
the offices they are standing for election with the following exceptions:

The following NVP Candidates fail to meet Clause 11-12-2 (C) iLe. have not been a
current National Officer or have been a National Officer for at least a year.

Joseph Ho

Tony Kam

Arthur Lui

Joe Tam

Notwithstanding their failure to meet the specified requirements, the four named
Candidates may seek for election by way of a waiver in accordance with Clause 11-4-9
of the By-laws of HKJC. The Nomination Committee recommends such a waiver be
granted subject to the approval of the General Assembly by a 2/3 vote cast.

INTERVIEW RESULTS

The following are comments of the Panel of Interviewers on the performance of
individual Candidate during the interview:

NP Candidate Spencer Suen
Eligible and qualified.
Knowledge on community affairs need to be enriched.

NEVP Candidate Louise Chan
Eligible and qualified.
Knowledge on community affairs need to be enriched.

NEVP Candidate Spencer Li
Eligible and qualified.
Knowledge on constitutions and By-laws need to be improved.
Should pay more attention to problem solving.

NVP Candidate Ching Yung Fai
Eligible and marginally qualified.
Knowledge on parliamentary procedure, Constitutions & By-laws and community
affairs need to be enriched.
Should pay more attention to problem solving.
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5. NVP Candidate Joseph Ho
- Not eligible but basically qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, ie.
have not been a National Officer or have been a National Officer for at least one year.
Knowledge on parliamentary procedure, community affairs and Constitutions & By-
laws need to be improved.

6. NVP Candidate Tony Kam
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e.
have not been a National Officer or have been a National Officer for at least one year.

7. NVP Candidate Arthur Lui
- Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e.
have not been a National Officer or have been a National Officer for at least one year.
Knowledge on parliamentary procedure and Constitutions & By-laws need to be
improved.

8. NVP Candidate Joe Tam
- Not eligible but marginally qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, ie.
have not been a National Officer or have been a National Officer for at least one year.
Need to put much effort on enhancing knowledge on parliamentary procedure, duties
of office, JC organisation and Constitutions & By-laws.
Should pay attention to problem solving.

9. NVP Candidate Valentina Wong
Eligible and basically qualified.
Knowledge on parliamentary procedure, duties of office and Constitutions & By-laws
need to be improved.

Overall speaking, all candidates showed good enthusiasm to serve the organisation.

(E) CLOSURE AND RE-OPEN OF NOMINATION

In accordance with By-laws 11-6-3, nomination for Elective National Offices shall be
automatically closed 45 days prior to the commencement of the National Convention
unless no nomination is submitted for a specific office; in such case nomination should
remain open until it is closed by the General Assembly.

Also, By-laws 11-6-4 states that nomination closed per By-law 11-6-3 may be re-
opened by a 2/3 of the vote cast by the General Assembly.
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The Nomination Committee confirms that nominations for National President, National

Executive Vice Presidents and National Vice Presidents automatically closed according
to By-laws 11-6-3.

(F) CONCLUSION
In conclusion, I would like to extend my sincere gratitude to all the Nomination
Committee members for their effort and contributions in the election process. I would
also like to thank City Junior Chamber for all the assistance and arrangements rendered
which had made my work smoother.

My best wishes to all the Candidates in their election.

Justin Lui
Nomination Committee Chairman
28 September 1997
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Present :

In attendence ;

HONG KONG JUNIOR CHAMBER
Minutes of the 4® Extraordinary General Meeting in 1997
held on Saturday Dec 13, 1997 at 2:30pm.
at The Scout Association, No. 8 Austin Rd., Kin.

Frank Pak
Susanna Chan
Tony Kam
Shirley Chan

M\ lercedes Suen
Hanson So
Andy Lo
Roberta Law
K.K.Kwan
Christina Ng
Bowen Wong
Alexander Wong
Patrick Poon
Clement Woo
Iris Ip

Heidi Tam

Raymond Yu
Justin Lui
Spencer Suen
Tony Chan
Anne Lo

Caroline Au Ycung

Louise Chan
Spencer Li

Alice Liu

M ichelle Tang
Phyllis Chan
Jimmy Bonds Lam
Joseph Leung

Leo Leung

Duncan Tai
Absent with Apologies :

Michael Ngai
1. - Opening Exercise :

1.1 Meeting called to order : NP Henry took

1.2 Recitation of JC Creed :

National President 2:30pm
President - Victoria Junior Chamber 2:35pm
President - Kowloon Junior Chamber 2:40pm
President - Peninsula Junior Chamber 2:45pm
President - HK Jayceettes 2:45pm
President - Lion Rock Junior Chamber 2:45pm
President - Harbour Junior Chamber 2:45pm
Acting President - Yuen Long Jaycees 2:40pm
President - Bauhinia Junior Chamber 2:45pm

Acting President - Dragon Junior Chamber  2:30pm
President - East Kowloon Junior Chamber  2:35pm

President - City Junior Chamber 2:50pm
President - Queensway Jaycees 2:45pm
President - North District Junior Chamber ~ 2:35pm
President - Ocean Jaycees 2:40pm
President - Shatin Junior Chamber 2:45pm
President - Apex Junior Chamber 2:45pm
1995 National President 2:30pm
National Immediate Past President 2:30pm
National General Legal Counsel 2:3Cpm
National Executive Vice President 2:45pm
National Executive Vice President 2:30pm
National Vice President 2:30pm
National Vice President 2:35pm
National Vice President 2:30pm
National Hon. Treasurer 2:30pm
National Secretary General 2:10pm
National International Affairs Director 2:30pm
National Records & Recognition Director  2:50pm
National Membership Director 2:45pm
National Administration Director 2:00pm

President Elect - Island Junior Chamber 2:45pm

President - Tai Ping Shan Junior Chamber

the chair and called the meeting to order at 2:33 pm.

Chairman Henry invited PNP Raymond Yu to lead the recitation of JC Creed.
1.3 Recognition of Guest : PNP Raymond Yu & all P Elects.
1.4 Appeintment of Parliamentarian : NIPP Justin
1.5 Establishment of voting strength :
NSG Michelle conducted a roll call. With 14 LOMs present. there was a quorum. The
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4,

voting strength was 14, simple majority : 8 and 3/4 majority : 11.

Adoption of Agenda :
The agenda was moved to be adopted by Frank Pak, President of Victoria Junior Chamber and
seconded by Clement Woo, President of Ocean Jaycees. The motion was carried unanimously.

Discussion :
3.1 To adopt the audited financial statement of Hong Kong Junior Chamber of Commerce
for the year ended Dec 31,1995.

NP Henry invited PNP Raymond & 95° NHT Thomas to give a highlight on the 1995 audited
financial statemsnt of HKJCC.

After discussion, NSG Michelle re-conducted the roll call, the voting strength was 16 with simple
majority : 9, and 3’4 majority : 12.

Clement Woo, President of Ocean Jaycees moved the motion to adopt the 95" audited financial
statement. Christina Ng, President of East Kowloon Junior Chamber seconded. With no further
discussions. the motion was put into vote.

The voting results were : For : 16, Against : 0, Abstain : 0. The motion was carried
unanimously.

3.2 Increase of the Membership fee to HKS 800.00
NP Henry invited NP Elect Spencer & 97’ NHT Alice to explain the 1998 I'E budget for HRKJC

and the reasons for a proposed increase of membership fee from the current level of HK700.00 to
HKS 800.00..

After discussion. Hanson So, President of Harbour Junior Chamber moved the motion to adopt the
increase of the membership fee to HKS 800.00. Frank Pak, President of Victoria Junior Chamber
seconded. With no further discussions. the motion was put into vote.

The voting results were : For : 8, Against : 6, Abstain : 2. The motion died.

Adjournment : The meeting was adjourned at 3:29pm.

Henry U Mlichelle Tang :
National President National Secretary General
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Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

HONG KONG JUNIOR CHAMBER

Minutes of the First Extraordinary General Meeting in 1998

held on Saturday 10" January, 1998 at 2:15pm

at Conference Room 2&3, G/F Hong Kong Industrial Technology Center,

72 Tat Chee Avenue, Kowloon Tong, Hong Kong.

Present :
Angela Lam
Duncan Tai
Ritchie Cheung
Phyllis Chan
Ellen Tsang
Radius Lai

Leo Sung
Kevin Wong
Sylvia Lee
K.K. Kwan
Paulina da Rosa
Dennis Leung
William Kwan
Daniel Mok
Alex Jin

Ocean Wong

In Attendence :
Spencer Suen
Henry U

Alice Liu
Louise Chan
Spencer Li
Ching Yung Fai
Joseph Ho
Tony Kam
Arthur Lui

Joe Tam
Lawrence Hui
S.C. Mok
Cecilia Cheung
Itaru Kunisada
Frankie Mak
Mercedes Suen
Justin Lui

President, VIC
President, IJC
President, PIC
President, JTT
President, LRIC
President, HIC
President, YLIC
President, TPSIC
President, BIC
President, DJC
President, EKJC
President, CJC
President, QJC
President, NDJC
President, OJC
President, SIC

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Honorary Treasurer

National Secretary General

National Leadership Development Director
National International Affairs Director
National Theme Director

National Records & Recognition Director
National Presidential Advisor
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Tony Chan TDC Chairman

Michelle Tang NBN Chairman

Bertha Yeung IA Commission Chairman

Patrick Yip CA Commission Chairman

Jimmy Bonds Lam 98 Inaugural Ball Chairman

Alexander Wong IPP, QIC

James Tsui JC Week Chairman

Absent :

Raymond Chan President, KIC

Patrick Wong President, AJC
MINUTES

1. Opening Exercise :

1.1 Meeting call to order
NP Spencer took the chair and called the meeting to order at 2:35pm.

1.2 Recitation of JC Creed
NPA Sen. Justin Lui was invited to lead the recitation of JC Creed.

1.3 Recognition of Guests
NP Spencer recognized the presence of NPA Sen. Justin Lui and members from the National Board of

Directors.

1.4 Appointment of Parliamentarian
NPA Sen. Justin Lui was appointed as the parliamentarian of the meeting.

1.5 Establishment of voting strength
Total voting strength was 14.

Simple majority : 8

Two third majority : 10

Three quarters majority : 11

2. Adoption of Agenda

The agenda was moved by Tai Ping Shan Junior Chamber, seconded by Dragon Junior Chamber.

There being no objection, motion carried.

At this juncture, the voting strength was re-established
Total voting strength was 16.

Simple majority : 9

Two third majority : 11

Three quarters majority : 12
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3. Discussion

To adopt the audited financial statements of Hong Kong Junior Chamber for the year ended 31%
December 1995. '

The 1995 audited account was presented to the Chapter Presidents.

Island Junior Chamber moved to adopt the 1995 audited account as presented. Motion was seconded by
Victoria Junior Chamber.

By show of hands, the motion was passed unanimously.

4. Adjournment
Meeting adjourned at 2:50pm

Spencer Suen S.C. Mok
National President National Secretary General
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Hong Kong Junior Chamber

The 33rd National Convention
September 25-27, 1998

HONG KONG JUNIOR CHAMBER
Minutes of the Second Extraordinary General Meeting in 1998
held on Saturday 10" January, 1998 at 2:30pm
at Conference Room 2&3, G/F Hong Kong Industrial Technology Center,
72 Tat Chee Avenue, Kowloon Tong, Hong Kong.

Present :
Angela Lam
Raymond Chan
Duncan Tai
Ritchie Cheung
Phyllis Chan
Ellen Tsang
Radius Lai

Leo Sung
Kevin Wong
Sylvia Lee
K.K. Kwan
Paulina da Rosa
Dennis Leung
William Kwan
Daniel Mok
Alex Jin

Ocean Wong

In Attendence :

Spencer Suen
Henry U

Alice Liu
Louise Chan
Spencer Li
Ching Yung Fai
Joseph Ho
Tony Kam
Arthur Lui

Joe Tam
Lawrence Hui
S.C. Mok
Cecilia Cheung
Itaru Kunisada
Frankie Mak
Mercedes Suen

Justin Lui

President, VIC
President, KJC
President, [JC
President, PJC
President, JTT
President, LRJC
President, HIC
President, YLIC
President, TPSIC
President, BIC
President, DJC
President, EKJC
President, CIC
President, QJC
President, NDJC
President, OJC
President, SIC

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Honorary Treasurer

National Secretary General

National Leadership Development Director
National International Affairs Director
National Theme Director

National Records & Recognition Director

National Presidential Advisor
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Tony Chan TDC Chairman

Michelle Tang NBN Chairman
Bertha Yeung IA Commission Chairman
Patrick Yip CA Commission Chairman
Jimmy Bonds Lam 98 Inaugural Ball Chairman
Alexander Wong IPP, QJC
James Tsui JC Week Chairman
Absent :
Patrick Wong President, AJC

MINUTES

1. Opening Exercise :
1.1 Meeting call to order
NP Spencer took the chair and called the meeting to order at 2:55pm.

1.2 Recitation of JC Creed
NPA Sen. Justin Lui was invited to lead the recitation of JC Creed.

1.3 Recognition of Guests
NP Spencer recognized the presence of NPA Sen. Justin Lui and members from the National Board of
Directors.
1.4 Appointment of Parliamentarian
NPA Sen. Justin Lui was appointed as the parliamentarian of the meeting.
1.5 Establishment of voting strength
Total voting strength was 17.
Simple majority : 9
Two third majority : 12
Three quarters majority : 13

2. Adoption of Agenda

The agenda was moved by Tai Ping Shan Junior Chamber, seconded by Dragon Junior Chamber.
There being no objection, motion carried.

3. Discussion

3.1 Adoption of 1998 Policy Manual

National General Legal Counsel highlighted that the 1998 Policy Manual of Hong Kong Junior
Chamber has been circulated to the Chapter Presidents. The draft was circulated in the December Joint
Board Meeting and the final version was distributed on 7" January 1998.

Discussion & highlights :

NGLC highlighted the difference from last year.

e  Wordings are standardized to be more consistent.

e NOM assignments for NAEO and other office position holders has been amended.

e Business Network Club (BNC) has been changed to National Business Network (NBN).
e Format of presentation for respective commissions has been amended.

e The Associate Members Club has been added with more elaborate terms of reference.

e surcharge has been added for payable accounts overdue more than 45 days.

e The statement of accounts for LOM hosted National projects was required to be submitted within |
month of project completion.
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President Phyllis of Hong Kong Jayceettes asked whether the year planner has been updated after
considering the large number of NOM projects to combine PMO and LS. For example, combine 2 PMO
with LS.

NEVP Louise explained the LD and ME team of NOM had discussed this and concluded that PMO and
LS were very different in nature. In addition, some chapters would not organize their own PMO this
year. To incorporate request of LOM to combine PMO and LS, training elements need to be added to
PMO. Size of LS was only targeted at 80-100 and targets were mainly new recruits and outsiders. So
the burden to chapter officers would not be very heavy.

President Ritchie of Peninsula Junior Chamber referred to section 14.2.5 and asked whether the policy
for issuing of debit note be implemented and how could a non-financial LOM pay the 5% penalty.
NGLC explained that non-financial doesn’t mean they don’t have money but only that they have not
paid their bills.

Amendment :
Section 17.3 : NOM calendar

On 18" April, Public Speaking Seminar would be the same as LS 2. So Public Speaking Seminar would
be deleted.

Right Decision Program would be held on 25" April.

The revised Policy Manual was moved by Hong Kong Jayceettes Junior Chamber and seconded by
Bauhinia Junior Chamber.

By show of hands, the motion was passed unanimously.

The final Policy Manual as adopted would be circulated to all chapter presidents later on.

3.2 Adoption of 1998 Plan of Action

National General Legal Counsel highlighted that the 1998 Plan of Action of Hong Kong Junior
Chamber has been circulated to the Chapter Presidents. The draft was circulated in the December Joint
Board Meeting and the final version was distributed on 7" January 1998.

Discussion & highlights :

President Ritchie of Peninsula Junior Chamber commented that it would be better if NOM can consult
LOM first and improve communication system among NOM and LOM. Objective 3 : request a night
shift for chamber officer staff. Objective 6 : Would like to be invited to review meeting before updating.
NGLC explained the general principles has been discussed in Open Forum. However, it would be
difficult to consult LOMs each time as it would be a on-going process.

President Ellen of Lion Rock Junior Chamber said that according to Item (ii) Finance Objective 10,
since there was a qualifying statement for the audited account due to substantial account receivables, it
would be better if we could obtain a clear accountant’s report

NPA Sen. Justin said Finance Objective 10 has been changed to imply a clean account by “finalizing
the accounts™.

President Duncan of Island Junior Chamber said that under Administration Objective 15 :Comments for
LOM Eficiency Index had not been incorporated. NPA Sen. Justin explained that this objective only
referred to the Efficiency Program. Details can be discussed in National Record and Recognition
Director’s report later on.

The Plan of Action was moved by Island Junior Chamber and seconded by East Kowloon Junior
Chamber. :

By show of hands, the motion was passed unanimously.

4. Adjournment
Meeting adjourned at 3:44pm

Spencer Suen S.C. Mok
National President National Secretary General
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Hong Kong Junior Chamber B
The 33rd National Convention -

September 25-27, 1998

HONG KONG JUNIOR CHAMBER
Minutes of the Third Extraordinary General Meeting in 1998
held on Saturday 23rd January, 1998 at 9:45pm
at Room 606 & 607, Hong Kong Convention & Exhibition Center,

Wanchai, Hong Kong.

Present :
Angela Lam
Raymond Chan
Duncan Tai
Ritchie Cheung
Phyllis Chan
Ellen Tsang
Radius Lai
Kevin Wong
Sylvia Lee
K.K. Kwan
Paulina da Rosa
Dennis Leung
William Kwan
Daniel Mok
Alex Jin

Ocean Wong

In Attendence :

Spencer Suen
Henry U

Alice Liu
Louise Chan
Spencer Li
Ching Yung Fai
Joseph Ho
Tony Kam
Arthur Lui

Joe Tam
Valentina Wong
Lawrence Hui
S.C. Mok
Cecilia Cheung
Itaru Kunisada
Frankie Mak

Mercedes Suen

President, VIC
President, KIC
President, 11C
President, PJC
President, JTT
President, LRIC
President, HIC
President, TPSJC
President, BJC
President, DIC
President, EKJC
President, CJC
President, QJC
President, NDJC
President, QJC
President, SIC

National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Honorary Treasurer

National Secretary General

National Leadership Development Director
National International Affairs Director
National Theme Director

National Records & Recognition Director
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Justin Lui National Presidential Advisor

Regina Ng National Hon. Treasurer 1996
Absent :
Leo Sung President, YLJC
Patrick Wong President, AJC
MINUTES

1. Opening Exercise :
1.1 Meeting call to order
NP Spencer took the chair and called the meeting to order at 9:52pm.

1.2 Recitation of JC Creed
National General Legal Counsel was invited to lead the recitation of JC Creed.

1.3 Recognition of Guests

NP Spencer recognized the presence of speakers of Prospective Member Orientation Sen. Caroline
Keung, 1996 National Hon. Treasurer Regina Ng, National Presidential Advisor Sen. Justin Lui and
members from the National Board of Directors.

1.4 Appointment of Parliamentarian
National Presidential Advisor Sen. Justin Lui was appointed as the parliamentarian of the meeting.

1.5 Establishment of voting strength
Total voting strength was 16.

Simple majority : 9

Two third majority : 11

Three quarters majority : 12

2. Adoption of Agenda

The agenda was moved by Victoria Junior Chamber and seconded by Peninsula Junior Chamber.
There being no objection, motion carried.

3. Discussion
To adopt the audited financial statements of Hong Kong Junior Chamber for the year ended 31
December 1996.

National President Sen. Spencer Suen invited 1996 National President Sen. Justin Lui to lead the
discussion.

The 1996 audited account was presented to the Chapter Presidents.

PNP Sen. Justin explained that audited account was received on 22™ Jan. which lead to short time to
circulate the information.

Highlights of account :

Page 5 : et s T e T RO s O WS Bl el s N SV, I el |2 71 CE2 7
Expenditure e g B e e W Ly rinoren (1 TS0 TR
N O T CLIVIEIESS 1 oxvn v voroe e s oo rnenessshae s rndcesacseacanensarsmsc s e TSRS PR S et see s (B, 04
Surplus before exceptional item ...........c.ccccucrciiicmrmsensmessmsssssssssssnsssssesssssssesscnsensns 1 16,300
Excephomitemiss s s i e ceereeneeneene (490,000)
Accumulated surplus brought fOrward ............ccvueceiccearssemesesssssessasesssssassassennse- 890,039
Accumulated srplus carried FOrWard............coceceecucvserirsmrmaesrememsemssessssssssasssssssssnnses 930,999
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For expenditure :
$48.000 provision for bad debt include A/R due to 1995 TOYA.
$130,000 allotment for Chamber Officer renovation fund.

Re : auditor’s report last but one paragraph. Auditor cannot find account for one project which is due to
TOYP '95 A/R & A/P.

In page 8. Renovation fund. Balance now is $226,304

In page 10, IA project lost was $75,621, which was pretty high. Regina explained that $50,000 has been
allocated for next year. So actual deficit was just $25,621. Since the overall balance for 1996 was quite
healthy, the $50,000 was reserved to make future IA projects easier. Justin further explained that since
the grand 1A project IBS may have uncertainty of sponsorship, this provision was necessary.

President Phyllis of Hong Kong Jayceettes noted that page 4. listed several reserve funds. She would
like to get more elaborate information.

Regina explained that the Special Reserve Fund was due to a project and was carried forward from
previous years and untouched. NIPP Sen. Henry U said it was due to 1985 Youth Voyage. Phyllis asked
the usage for this fund. PNP Justin said NOM Board would decide the usage but likely to be used as
reserve for NOM projects such as TOYP as provision for lack of sponsorship.

Regina explained that Building Reserve Fund was the outstanding cash from donation and fund raising
plus sales of old Chamber Office when purchasing the current Office.

President Ellen of Lion Rock Junior Chamber noted that in page 4, there was item for bank overdraft
and cash at bank.

Regina explained that it was supposed to be zero balance at end of year. But one more cheque has been
issued which was banked in. But it has been rectified by depositing the balance on 3" January 1997.
The financial status was health.

Hong Kong Jayceettes Junior Chamber moved to adopt the 1996 audited account as presented. Motion
was seconded by Island Junior Chamber.

By show of hands, the motion was passed unanimously.

4. Adjournment
Meeting adjourned at 10:15pm

Spencer Suen 8.C. Mok
National President National Secretary General
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