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Date		  : 10 September 2011 (Saturday)
Time		  : 09:00-13:00
Venue		 : Seminar Room, JCIHK Office 
Chairman	 : Senator Gene Tang, Nomination Committee Chairman

PROGRAM
1.	 Meeting Call to Order
2.	 Recitation of JCI Creed
3.	 Opening Remarks by Chairman
4.	 Remarks by National President
5.	 Presentation by Speakers
6.	 Closing Remarks by Chairman
7.	 Adjournment

Date			   : 23 September 2011 (Friday)
Time			   : 18:30 - 21:00 
Venue			  : Y Theatre, Youth Square  
Guests of Honour	 : Mr. Greg So, JP, Secretary for Commerce and Economic 
                                  Development
                                  Senator  Dennis Lacson Cunanan, JCI Executive Vice President for 
                                  Asia and the Pacific

AGENDA
1.	 Guests be Seated
2.	 March-in of Chapter Presidents and National Officers
3.	 Arrival of Guests of Honour
4.	 Arrival of Colors and National Anthem 
5.	 Recitation of JCI Creed
6.	 Recognition of Guests 
7.	 Welcoming Remarks by National President
8.	 Introduction of Guests of Honour
9.	 Kick-off Ceremony of Convention
10.	 Group Photos
11.	 Presentation of Souvenir to Guests of Honour
12.	 Announcement by National Secretary General
13.	 Performance 
14.	 Announcement by Convention Director
15.	 Adjournment

CANDIDATES TRAINING SCHOOL OPENING CEREMONY
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Date	     : 23 September 2011 (Friday)
Time	     : 21:00-23:30
Venue	    : Fook Hei Seafood Restaurant   

PROGRAM 
1.	 Guests be Seated
2.	 Welcoming Speech by Hosting Chapter President
3.	 Remarks by National President
4.	 Dinner
5.	 Announcement by Convention Director
6.	 Adjournment

Date	    : 24 September 2011 (Saturday)
Time	    : 12:30-14:00
Venue	   : Room 2, 11/F., L’ Hotel Nina Et Convention Centre 

PROGRAM 
1.	 Guests be Seated
2.	 Recitation of JCI Creed
3.	 Recognition of Guests
4.	 Opening Remarks by Senate Chairman
5.	 Remarks by National President
6.	 Keynote Speeches
7.	 Announcement by Convention Director
8.	 Adjournment

WELCOMING RECEPTION DINNER SENATE LUNCHEON
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Date			   : 24 September 2011 (Saturday)
Time			   : 14:00-15:00
Venue		 	 : Exhibition Hall, 5/F., L’ Hotel Nina Et Convention Centre   
Chairman		  : Senator Timmy Lee, National President

AGENDA  

1.	 Opening Exercise
1.1	 Meeting Call to Order
1.2	 Recitation of JCI Creed 
1.3	 Recognition of Guests and Chief Delegates
1.4	 Appointment of Recording Secretary
1.5	 Appointment of Parliamentarian
1.6	 Establishment of Voting Strength
2.	 Report on LOM Membership 
3.	 Announcement of Current Financial Status of LOMs (By-law 11-1)
4.	 Adoption of Agenda
4.1	 Opening General Assembly
4.2	 Caucus Session
4.3	 Open Forum
4.4	 JCIHK Development Forum
4.5	 Closing General Assembly
5.	 Adoption of Minutes of the 45th National Convention 
5.1	 Opening General Assembly
5.2	 Closing General Assembly
5.3	 EGM held on 11 December 2010
5.4	 EGM held on 15 January 2011
5.5	 EGM held on 31 July 2011
6.	 Matters arising from Minutes of the 45th National Convention
6.1	 Opening General Assembly
6.2	 Closing General Assembly
6.3	 EGM held on 11 December 2010
6.4	 EGM held on 15 January 2011
6.5	 EGM held on 31 July 2011
7.	 To receive and Adopt Report from Long Range Planning Committee
8.	 Adoption of 2010 Audited Account
9.	 Presentation of the 47th National Convention Bidding
10.	 Announcement by Convention Director
11.	 Recess 

Date			   : 24 September 2011 (Saturday)
Time			   : 15:30-17:30
Venue		 	 : Exhibition Hall, 5/F., L’ Hotel Nina Et Convention Centre   

PROGRAM 

1.	 Guests be seated 
2.	 Recognition of Guests
3.	 Welcoming Remarks by National President
4.	 Keynote Speeches
5.	 Panel Discussion
6.	 Presentation of Souvenir
7.	 Group Photo
8.	 Announcement by Convention Director

OPENING GENERAL ASSEMBLY THEME SEMINAR
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Date			   : 24 September 2011 (Saturday)
Time			   : 19:00-21:45
Venue		 	 : Exhibition Hall, 5/F., L’ Hotel Nina Et Convention Centre 
Chairman	 	 : Senator Andrew Wong, Past National President  

AGENDA 
1.	 Meeting Call to Order
2.	 Recitation of JCI Creed 
3.	 Recognition of Guests
4.	 Opening Remarks by Chairman
5.	 Appointment of Recording Secretary and Time Keeper
6.	 Introduction of Candidates / Speeches by Candidates / Questioning Period  
7.	 Closing Remarks by Chairman
8.	 Announcement by Convention Director
9.	 Adjournment

Date			   : 25 September 2011 (Sunday)
Time			   : 09:00-10:00
Venue			  : Room 3, 11/F., L’ Hotel Nina Convention Centre   
Chairman	 	 : Senator Karina Leung, Convention Director
Panel	 	 	 : National Officers

AGENDA  

1.	 Meeting Call to Order
2.	 Recitation of JCI Creed 
3.	 Recognition of Guests
4.	 Opening Remarks by Chairman
5.	 Appointment of Recording Secretary 
6.	 Open Forum 
7.	 Closing Remarks by Chairman
8.	 Announcement by Convention Director
9.	 Adjournment

CAUCUS SESSION OPEN FORUM
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Date			   : 25 September 2011 (Sunday)
Time			   : 10:15-11:45
Venue		 	 : Room 3, 11/F., L’ Hotel Nina Et Convention Centre   
Chairman	 	 : Senator Spencer Li, Past National President,
                                   Long Range Planning Committee Chairman 

AGENDA  
1.	 Meeting Call to Order
2.	 Recitation of JCI Creed 
3.	 Opening Remarks by Chairman
4.	 Appointment of Recording Secretary 
5.	 Presentation of Session Focus 
6.	 Group Discussion and Presentation on Issues and Challenges in relation to 
           the Session Focus and Potential Solutions
7.	 To Confirm Recommendations to the General Assembly 
8.	 Closing Remarks by Chairman
9.	 Announcement by Convention Director
10.	 Adjournment

Date			   : 25 September 2011 (Sunday)
Time			   : 14:00-18:00
Venue		 	 : Room 4, 11/F., L’ Hotel Nina Et Convention Centre   
 

PROGRAM  
1.	 Meeting Call to Order
2.	 Recitation of JCI Creed 
3.	 Recognition of Guests
4.	 Opening Remarks by Chairman
5.	 Presentation by Speakers
6.	 Presentation of Souvenir
7.	 Closing Remarks by Chairman
8.	 Announcement  by Convention Director
9.	 Adjournment

JCIHK DEVELOPMENT FORUM TDC TRAINERS’ GATHERING
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Date			   : 25 September 2011 (Sunday)
Time			   : 12:00-13:30
Venue		 	 : Room C, 7/F., L’ Hotel Nina Et Convention Centre   

PROGRAM 

1.	 Guests be Seated
2.	 Recitation of JCI Creed
3.	 Recognition of Guests
4.	 Welcoming Remarks by National President
5.	 Lunch
6.	 Announcement by Convention Director
7.	 Adjournment

DELEGATES LUNCHEON (ORDINARY MEMBERS)

Date			   : 25 September 2011 (Sunday)
Time			   : 12:00-13:30
Venue		 	 : Room 3, 11/F., L’ Hotel Nina Et Convention Centre  

PROGRAM 
1.	 Guests be Seated
2.	 Recitation of JCI Creed
3.	 Recognition of Guests
4.	 Welcoming Remarks by Chairman
5.	 Remarks by National President
6.	 Lunch
7.	 Announcement by Convention Director
8.	 Adjournment

DELEGATES LUNCHEON (SENIOR MEMBER)
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Date			   : 25 September 2011 (Sunday)
Time			   : 13:45-18:00
Venue		 	 : 5/F., Exhibition Hall, L’ Hotel Nina Et Convention Centre   
Chairman 		  : Senator Timmy Lee, National President 

AGENDA 
1.	 Opening Exercise
1.1	 Meeting Call to Order
1.2	 Recitation of JCI Creed 
1.3	 Recognition of Guests and Chief Delegates
1.4	 Appointment of Recording Secretary
1.5	 Appointment of Parliamentarian
1.6	 Establishment of Voting Strength

2.	 To Receive and Adopt Reports from National Officers
2.1	 National President Senator Timmy Lee
2.2	 National Immediate Past President Senator Gene Tang
2.3	 National General Legal Counsel Senator Stanley Ng
2.4	 National Executive Vice President Senator Raymond Li
2.5	 National Executive Vice President Franco Ma
2.6	 National Vice President Licca Chan
2.7	 National Vice President Frances Cheung
2.8	 National Vice President Leo Lam
2.9	 National Vice President Jackson Leung
2.10	 National Vice President Cynthia Wong
2.11	 National Vice President Janice Yao
2.12	 National Secretary General Michelle Liu
2.13	 National Honorary Treasurer Cynthia Lim
2.14	 National Business Director Winston Lin
2.15	 National Community Development Director Amos Cheung
2.16	 National Information Systems Director Jeffrey Yip
2.17	 National International Affairs Director Vivien Wan
2.18	 National Leadership Development Director Foley Lam
2.19	 National Mainland Affairs Director Guy Chan
2.20	 National Membership Director Debbie Chan
2.21	 National Publishing Director Monica Le
2.22	 National Records and Recognition Director Yoee Leung

CLOSING GENERAL ASSEMBLY 3.	 To Receive and Adopt Reports from Local Organizations
3.1	 Victoria Junior Chamber - President Connie Woo
3.2	 Kowloon Junior Chamber – President Nelson Lin
3.3	 Island Junior Chamber – President Drago Chan
3.4	 Peninsula Junior Chamber – President Matthew Li
3.5	 Hong Kong Jayceettes Junior Chamber – President Winnie Tsang
3.6	 Lion Rock Junior Chamber – President May Tsang
3.7	 Harbour Junior Chamber – President Stella Chan
3.8	 Yuen Long Junior Chamber – President Kit Tang
3.9	 Tai Ping Shan Junior Chamber – President Benny Wong
3.10	 Bauhibia Junior Chamber – President Kathy To
3.11	 Dragon Junior Chamber – President Roy Tang
3.12	 East Kowloon Junior Chamber – President Karlene Chan
3.13	 City Junior Chamber – President Anthony Leung
3.14	 Queensway Junior Chamber – President Lincoln Li
3.15	 North District Junior Chamber – President Ricky Tong
3.16	 Ocean Junior Chamber – President Polly Chan
3.17	 Sha Tin Junior Chamber – President Ronald Kan
3.18	 Apex Junior Chamber – President Crystal Wu
3.19	 City Lady Junior Chamber – President Teresa Poon 

4.	 To Receive and Adopt Reports from NOM Commissions and Special Committees
4.1	 Senior Member Club Chairman Senator Connie Chiu
4.2	 National Business Network Chairman Clarkson So
4.3	 National Community Concern Group Chairman Pokit Lok
4.4	 National Mainland Affairs Commission Chairman Zenith Lin
4.5	 National Corporate Communications Commission Chairman Lena Wong
4.6	 Training & Development Council Chairman Senator Connie Chan
4.7	 Ad-Hoc Committee of Total Quality Management System Chairman Senator 
           Michelle Tang 

5.	 To Receive and Adopt Reports from Convention Sessions 
5.1	 Caucus Sessions 
5.2	 Open Forum 
5.3	 JCIHK Development Forum 

6.	 To Receive and Adopt Reports from Nomination Committee 
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7.	 Election of 2012 National Officers 
7.1	 Appointment of Recording Secretary
7.2	 Appointment of Parliamentarian
7.3	 Appointment of Time Keeper
7.4	 Appointment of Scrutineers
7.5	 Explanation of Voting System
7.6	 Establishment of Voting Strength
7.7	 Presentation of Candidates and Balloting Following Each Presentation 
	 •National President
	 •National Executive Vice Presidents
	 •National Vice Presidents
8.	 Presentation of Token of Appreciation to NOM Project Chairmen
9.	 Presentation of Souvenir to Award Judges
10.	 Bidding of Hosting Right of the 47th National Convention 
11.	 Appointment of National General Legal Counsel for 2012
12.	 Appointment of National Secretary General for 2012
13.	 Appointment of National Honorary Treasurer for 2012
14.	 Appointment of National Directors for 2012
15.	 Appointment of Honorary Auditor for 2012
16.	 Appointment of Honorary Legal Advisor for 2012
17.	 Remarks by National President Senator Timmy Lee
18.	 Any Other Business
19.	 Announcement by Convention Director
20.	 Adjournment

Date			   : 25 September 2011 (Sunday)
Time			   : 19:15-23:45
Venue		 	 : 7/F., Grand Ball Room, L’ Hotel Nina Et Convention Centre

PROGRAM 
1.	 Guests be Seated
2.	 Recitation of JCI Creed
3.	 Recognition of Guests
4.	 Welcoming Remarks by National President
5.	 Presentation of Senatorship
6.	 Graduation Ceremony
7.	 Sponsors Appreciation
8.	 Video & slide show for National Convention
9.	 Vote of Thanks by Convention Director
10.	 Performance
11.	 Presentation of Convention Awards
12.	 Handover of Convention Flag
13.	 Adjournment

JCIHK GALA AWARDS DINNER
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Minutes of :                                                                                                                   Page

45th National Convention Opening General Assembly 				         21-26
	
45th National Convention Closing General Assembly 				         27-49

Extraordinary General Meeting held on 10 December 2010                                    50-56
	
Extraordinary General Meeting held on 15 January 2011                                        57-59
 	
Extraordinary General Meeting held on 31 July 2011                                               60-62

MINUTES OF VARIOUS MEETINGS M I N U T E S

Present: National Board
Name					    Position
Senator Gene Tang (Chairman)	 National President
Senator Ken Wong			   National Immediate Past President
Senator James Tsui			  National Presidential Advisor
Senator Benny Lam		 	 National General Legal Counsel
Senator Timmy Lee		 	 National Executive Vice President
Senator Stanley Ng		 	 National Executive Vice President
Senator Jojo Kong	 	 	 National Vice President
Senator Franki Law		 	 National Vice President
Leo Chan	 	 	 	 National Vice President
Johnny Kwan	 	 	 National Vice President
Franco Ma 	 	 	 	 National Vice President
Michael Tang		 	 	 National Vice President
Cynthia Wong			   National Honorary Treasurer
Janice Lai	 	 	 	 National Administration Director
George Ngan	 	 	 National Community Development Director
Susan Choi	 	 	 	 National International Affairs Director
Parlett Chang	 	 	 National Leadership Development Director 
Zenith Lin	 	 	 	 National Mainland Affairs Director 
Ban Chui	 	 	 	 National Membership Director
Horseman Ho	 	 	 National Public Relations Director
Jasper Ng	 	 	 	 National Publication Director
Joanne Lam	 	 	 	 National Records & Recognition Director

Chief Delegates
Boy Leung	 	 	 	 President - Victoria Junior Chamber
Jackson Leung	 	 	 President - Kowloon Junior Chamber
Chapmun Wong			   President - Island Junior Chamber
Alvina Chan				    President - Peninsula Junior Chamber
Kathy Woo	 	 	 	 President - Hong Kong Jayceettes Junior Chamber
Frances Cheung	 	 	 President - Lion Rock Junior Chamber
Kenny To				    President - Harbour Junior Chamber
Ben Leung	 	 	 	 President – Yuen Long Junior Chamber
Allen Ho				    President - Tai Ping Shan Junior Chamber
Florence Lau		 	 	 President - Bauhinia Junior Chamber
Clarkson So	 	 	 	 President – Dragon Junior Chamber
Amos Cheung	 	 	 President – East Kowloon Junior Chamber
John Yip				    President - City Junior Chamber
Jeffrey Yip	 	 	 	 President - Queensway Junior Chamber

JUNIOR CHAMBER INTERNATIONAL HONG KONG
The Opening General Assembly of the 45th National Convention held on Saturday, 

25 September, 2010 at 1:45pm at Convention Hall, 
L’ Hotel (Tsuen Wan)
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Sunny Tang	 	 	 	 President - North District Junior Chamber
Cynthia Lim	 	 	 	 President - Ocean Junior Chamber
Lena Wong				    President - Sha Tin Junior Chamber
Johnny Keung	 	 	 President - Apex Junior Chamber
Licca Chan	 	 	 	 President – City Lady Junior Chamber

Apologies
Kitty Wang	 	 	 	 National Secretary General
Fanny Ng	 	 	 	 National Business Director

1	 Opening Exercise :
	 1.1	 Meeting Call To Order
	 	 Meeting called to order at 2:12pm.  

	 1.2	 Recitation of JCI Creed 
	 	 2010 Lion Rock Junior Chamber President Frances Cheung was invited 
	 	 to lead the recitation of JCI Creed.

	 1.3	 Recognition of Guests and Chief Delegates  
	 	 The Chairman recognized the presence of JCI Japan National President 
	 	 Elect Masaoki Fukui, the following guests, as well as all Chief Delegates. 

		  Senator Major Tang		 1980 National President
	 	 Senator Edmond Pang	 1981 National President
	 	 Senator Eddy Wong		 1992 National President
		  Senator Ronald Ho		  1994 National President
	 	 Senator Spencer Li	 	 2000 National President
	 	 Senator Michelle Tang	 2001 National President
		  Senator Tony Chan		  2002 National President 
	 	 Senator Alice Liu	 	 2003 National President
	 	 Senator Ellen Tsang		 2005 National President
		  Senator James Tsui		 2006 National President
		  Senator Clement Woo	 2007 National President
	 	 Senator Eric Tang	 	 2008 National President

	 1.4	 Appointment of Recording Secretary
	 	 Chairman appointed Wendy So of Hong Kong Jayceettes Junior Chamber 
	 	 as the Recording Secretary of Opening General Assembly.

	 1.5	 Appointment of Parliamentarian 
	 	 With no objection from the floor, the Chairman appointed National
		  Presidential Advisor Senator James Tsui as the parliamentarian of the
		  meeting.

	 1.6	 Establishment of Voting Strength 
	 	 Chamber Executive Phyllis Chan made a roll call for the establishment of
	 	 Voting Strength. National Chamber Executive Phyllis Chan confirmed that the
	 	 total present was 19, simple majority 10, 2/3 majority 13 at time of counting.

2	 Report on LOM Membership Declaration as at 5 September, 2010	
	 Chamber Executive Phyllis Chan reported the membership declaration as follows:

	 Chapter	 Membership No.
	 Victoria	 	 	 	 51
	 Kowloon	 	 	 	 53
	 Island					    29
	 Peninsula				    94
	 Hong Kong Jayceettes	 	 50
	 Lion Rock	 	 	 	 80
	 Harbour				    76
	 Yuen Long				    33
	 Tai Ping Shan 			   40
	 Bauhinia	 	 	 	 31
	 Dragon				    35
	 East Kowloon	 	 	 27
	 City					     109
	 Queensway	 	 	 	 34
	 North District		 	 	 49
	 Ocean		 	 	 	 53
	 Sha Tin				    36
	 Apex	 	 	 	 	 34
	 City Lady				    42
	 Total :   				    956

3	 Announcement of Current Financial Status of LOMs (By Law 11-1) 
	 National Honorary Treasurer Cynthia Wong reported and confirmed that the 
	 financial status of all LOMs were in good standing.	
	
4	 Adoption of Agenda:
	 4.1	 Opening General Assembly
	 	 Mot ion was moved by Ci ty Junior  Chamber and was seconded 
	 	 by Ocean Junior Chamber. 	   

Motion carried

	 	 There was an amendment request to add Item number 9 Presentation of 
	 	 Speech and Souvenir from Overseas Delegates by National General Legal 
	 	 Counsel Senator Benny Lam. Amendment motion was moved by Victoria 
	 	 Jun i o r  Chambe r  and  seconded  by  D ragon  Jun i o r  Chambe r.
	 	 There was no objection from the floor.

Motion carried
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	 4.2	 Caucus Session 
	 	 Motion was moved by Tai Ping Shan Junior Chamber and was seconded by 
	 	 Yuen Long Chamber. There was no amendment and objection from the floor.	
				     Motion carried
	
	 4.3	 Open Forum
	 	 Motion was moved by Sha Tin Junior Chamber and was seconded by 
	 	 City Lady Junior Chamber.There was no amendment and objection from 
	 	 the floor.	 	 	 	 	  

 Motion carried
	
	 4.4	 JCIHK Development Forum
	 	 Motion was moved by Jayceettes Junior Chamber and was seconded by
	 	 Harbour Junior Chamber.There was no amendment and objection from 
	 	 the floor.

 Motion carried

	 4.5	 Closing General Assembly
	 	 Motion was moved by Apex Junior Chamber and was seconded by 
	 	 East Kowloon Junior Chamber. There was no amendment and objection from
	 	  the floor. 	 	 	 	 	   

Motion carried

	 	 There was an amendment request to revise Item number 7 from Election of
	 	 2010 National Board of Directors to Election of 2011 National Board of
	 	 Directors by National General Legal Counsel Senator Benny Lam.
	 	 Amendment motion was moved by Peninsula Junior Chamber and seconded 
	 	 by North District Junior Chamber. There was no objection from the floor.                                              

Motion carried

5	 Adoption of Minutes of the 44th National Convention
	 5.1	 Opening General Assembly 
	 	 Motion was moved by Ocean Junior Chamber and seconded by Victoria
	 	 Junior Chamber.There was no amendment and objection from the floor. 
	 	 Motion was adopted unanimously.	   	
										            				 

Motion carried

	 5.2	 Closing General Assembly 
	 	 Motion was moved by Peninsula Junior Chamber and seconded by 
	 	 Lion Rock Junior Chamber. 

Motion carried

Amendments:
There was an amendment request to revise pg 35 National Publication Director from 
Jasper Ng (NJC) to Jasper Ng (NDJC) by North District Junior Chamber

There was an amendment request to swap columns of executive vote and affiliation vote 
on pg 32 under section Establishment of Voting Strength by Peninsula Junior Chamber

There was an amendment request to revise pg 37 number of for votes for National 
President Candidate Gene Tang from 136 to 137

Amendment motion was moved by City Lady Junior Chamber and seconded by 
Harbour Junior Chamber. There was no objection from the floor. Motion was adopted 
unanimously.	  
 										          	   			

Motion carried

6	 Adoption of the Minutes of the Extraordinary General Meeting:
	 Motion was moved by Harbour Junior Chamber and seconded by Sha Tin 
	 Junior Chamber. There was no amendment and objection from the floor.  	
									          	   				 

Motion carried

7	 Matters Arising From Minutes of the 44th National Convention
	 7.1	 Opening General Assembly
		  Nil

	 7.2	 Closing General Assembly
		  Nil

8	 To Receive and Adopt Report from Long Range Planning Committee	
	 Chairman invited 2000 National President Senator Spencer Li to present
	 the Report from Long Range Planning Committee on behalf of the Long Range
	 Planning Committee Chairman & 1999 National President Senator Louise Chan. 

	 Members of the Committee include 1994 National President Senator Ronald Ho, 
	 2000 National President Senator Spencer Li, 2001 National President Senator 
	 Michelle Tang, Senator Joseph Ho, Senator Connie Chiu, and National President 
	 Gene Tang.

	 Long Range Planning Committee recommended Junior Chamber International 
	 Hong Kong to pay special attention to improve public image of the organization,
	  focus more on training and development, develop strong relationships with local 
	 districts and each LOM to establish trust funds and Long Range Planning 
	 Committees.
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	 Prime Minister Wen Jiabao mentioned in New York that UMNDG is an important 
	 issue of the world and that is the reason for Junior Chamber International 
	 Hong Kong focus on this project.

	 2000 National President Senator Spencer Li sincerely thanks members of the
	 committees and invited a motion to adopt the report. Motion was moved by Yuen
	 Long Junior Chamber and seconded by Victoria Junior Chamber. There was no 
	 objection from the floor. Motion was adopted unanimously.	 	 	 	 	
												             

Motion carried
	
9	 Adoption of 2009 Audited Account
	 Motion was moved by City Junior Chamber and seconded by East Kowloon Junior
	 Chamber. There was no amendment and objection from the floor. Motion was 
	 adopted unanimously.	

Motion carried

10	 Presentation of 46th National Convention Bidding
	 Tai Ping Shan Junior Chamber National Convention Director Candidate Allen Ho
	 and Bidding Chairman Senator Chan Ho Fai, presented the bidding of 46th National 
	 Convention.

11	 Presentation by National Present Elect of JCI Japan
	 National President Senator Gene Tang invited JCI Japan National President Elect
	 Fukui to deliver his speech.  NPE Fukui exchange gift with National President 
	 Senator Gene Tang.

12	 Announcement by Convention Director
	 Convention Director Eric Lin gave the highlight of the programs of the Convention.

13	 Recess	
	 Motion was moved by Sha Tin Junior Chamber, second by Kowloon Junior
	 Chamber. The Opening General Assembly was adjourned at 3:07p.m until the 
	 Closing General Assembly.

Senator Gene Tang			  Senator Phyllis Chan
National President	 	 	 Chamber Executive

Date			   :	 26 September, 2010(Sunday)
Time	 	 	 :	 14:00 – 18:00
Venue		 	 :	 L’ Hotel, Grand Ballroom
Chairman		  :	 Senator Gene Tang, National President

Present: 	 	 	 	 National Board
Name					    Position
Senator Gene Tang (Chairman)	 National President
Senator Ken Wong			   National Immediate Past President
Senator James Tsui			  National Presidential Advisor
Senator Benny Lam		 	 National General Legal Counsel
Senator Timmy Lee		 	 National Executive Vice President
Senator Stanley Ng		 	 National Executive Vice President
Senator Jojo Kong	 	 	 National Vice President
Senator Franki Law		 	 National Vice President
Leo Chan	 	 	 	 National Vice President
Johnny Kwan	 	 	 National Vice President
Franco Ma 	 	 	 	 National Vice President
Michael Tang		 	 	 National Vice President
Cynthia Wong			   National Honorary Treasurer
Janice Lai	 	 	 	 National Administration Director
George Ngan	 	 	 National Community Development Director
Susan Choi	 	 	 	 National International Affairs Director
Parlett Chang	 	 	 National Leadership Development Director 
Zenith Lin	 	 	 	 National Mainland Affairs Director 
Ban Chui	 	 	 	 National Membership Director
Horseman Ho	 	 	 National Public Relations Director
Jasper Ng	 	 	 	 National Publication Director
Joanne Lam	 	 	 	 National Records & Recognition Director

Chief Delegates
Boy Leung	 	 	 	 President - Victoria Junior Chamber
Jackson Leung	 	 	 President - Kowloon Junior Chamber
Chapmun Wong			   President - Island Junior Chamber
Alvina Chan				    President - Peninsula Junior Chamber
Kathy Woo	 	 	 	 President - Hong Kong Jayceettes Junior Chamber
Frances Cheung	 	 	 President - Lion Rock Junior Chamber
Kenny To				    President - Harbour Junior Chamber
Ben Leung	 	 	 	 President – Yuen Long Junior Chamber
Allen Ho				    President - Tai Ping Shan Junior Chamber
Florence Lau		 	 	 President - Bauhinia Junior Chamber
Clarkson So	 	 	 	 President – Dragon Junior Chamber

JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE 45th NATIONAL CONVENTION

CLOSING GENERAL ASSEMBLY
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Amos Cheung	 	 	 President – East Kowloon Junior Chamber
John Yip				    President - City Junior Chamber
Jeffrey Yip	 	 	 	 President - Queensway Junior Chamber
Sunny Tang	 	 	 	 President - North District Junior Chamber
Cynthia Lim	 	 	 	 President - Ocean Junior Chamber
Lena Wong				    President - Sha Tin Junior Chamber
Johnny Keung	 	 	 President - Apex Junior Chamber
Licca Chan	 	 	 	 President – City Lady Junior Chamber

Apologies
Kitty Wang	 	 	 	 National Secretary General
Fanny Ng	 	 	 	 National Business Director

M I N U T E S

1.	 Opening Exercise
1.1	 Meeting Call to Order
	 Meeting was called to order at 2:15p.m.

1.2	 Recitation of JCI Creed
	 2001 National President Michelle Tang was invited to lead the recitation 
	 of JCI Creed.

1.3	 Recognition of Guests and Chief Delegates
	 The following guests were recognized:
	 JCI Macau National President Senator Kent Wong
	 1980 National President Senator Major Tang & Mrs. Connie Tang
	 1981 National President Senator Edmond Pang
	 1982 National President Senator Andrew Wong BBS
	 1984 National President Senator John Chan
	 1991 National President Senator Daniel Cham, MH, JP
	 1992 National President Senator Eddy Wong
	 2000 National President Senator Spencer Li
	 2001 National President Senator Michelle Tang
	 2002 National President Senator Tony Chan
	 National Presidential Adviser and 2006 National President Senator James Tsui
	 2007 National President Senator Clement Woo
	 2008 National President Senator Eric Tang
	 Senior Members Club Chairman Senator Angela Chan
	 Training & Development Council Chairman Senator Eva Lum
	 National International Affairs Commission Chairman Leo Lam
	 National Business Network Chairman Renee Yeung
	 Presidential Advisor Senator James Tsui as the parliamentarian of the meeting.
	 National Public Relations Commission Chairman and 2011 National Honorary
	 Treasurer Designated Cammie Chan 
	 Chief Delegates of all chapters

	 1.4	 Appointment of Recording Secretary
	 	 Wendy So from Hong Kong Jayceettes Chamber was appointed as the
	 	 Recording Secretary

	 1.5	 Appointment of Parliamentarian
		  National Presidential Advisor and Past National President Senator 
	 	 Andrew Wong was appointed as the parliamentarian

	 1.6	 Establishment of Voting Strength
	 	 Chamber Executive Phyllis Chan made a roll call and confirmed that 
	 	 Voting Strength as follows:
		  Total Voting Strength:	 19
		  Simple Majority: 		  10
		  2/3 Majority:		  13

2.	 To Receive and Adopt Reports from National Officers
	 2.1	 National President Senator Gene Tang
	 	 The report was contained in page 44-62 of the Convention Manual with no 
		  amendment.
	 	 Cha i rman  inv i ted  a  mot ion  to  adop t  the  repor t .    Mo t ion  was 
	 	 moved byEast Kowloon Junior Chamber and seconded by Peninsula 
		  Junior Chamber.  

	 	 There was an amendment request to revise Chamber Executive Senator 
	 	 Phyllis Mui to Phyllis Chan on page 48 in the member list of Taskforce
	 	 committee Amended motion was moved by Hong Kong Jayceettes Junior
	 	 Chamber and seconded by Ocean Junior Chamber. There was no objection 
	 	 from the floor.	
					        			    Motion carried

	 2.2	 National Immediate Past President Senator Ken Wong
	 	 The report was contained in the Convention Manual page 63-65 with no
		  amendment.Chairman invited a motion to adopt the report. Motion 
	 	 was moved by Yuen Long Junior Chamber and seconded by Dragon Junior
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.3	 National General Legal Council Senator Benny Lam
	 	 The report was contained in the Convention Manual page 66-68 with no 
	 	 amendment. Chairman invited a motion to adopt the report. Motion was 
	 	 moved by Victoria Junior Chamber and seconded by Yuen Long Junior
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried
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	 2.4	 National Executive Vice President Senator Timmy Lee
	 	 The report was contained in the Convention Manual page 69-77 with no
	 	 amendment. Chairman invited a motion to adopt the report. Motion was 
	 	 moved by Ocean Junior Chamber and seconded by City Lady Junior 
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.5	 National Executive Vice President Senator Stanley Ng
	 	 The report was contained in the Convention Manual page 78-87 with no
	 	 amendment. Chairman invited a motion to adopt the report. Motion was 
	 	 moved by Island Junior Chamber and seconded by East Kowloon Junior 
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.6	 National Vice President Senator Jojo Kong
	 	 The report was contained in the Convention Manual page 88-93 with no 
	 	 amendment. Chairman invited a motion to adopt the report. Motion was
	 	 moved by Sha Tin Junior Chamber and seconded by City Junior Chamber.
	 	 There was no amendment and objection from the floor.

Motion carried

	 2.7	 National Vice President Senator Frankie Law
	 	 The report was contained in the Convention Manual page 94-98 with no
	 	 amendment. Chairman invited a motion to adopt the report. Motion was
	 	 moved by Kowloon Junior Chamber and seconded by Tai Ping Shan Junior
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.8	 National Vice President Leo Chan
	 	 The report was contained in age 99-102 of the Convention Manual with an
	 	 amendment on page 100, last sentence of 3rd paragraph from the bottom,
	 	 after the word selection, add Past President Emily Au Yeung as adviser for 
		  The Ten Outstanding Young Persons.
	 	 Motion was moved by Harbour Junior Chamber and seconded by Victoria
	 	 Junior Chamber. There was no objection from the floor.
													                

Motion carried

	 2.9	 National Vice President Johnny Kwan
	 	 The report was contained in page 103-105 of the Convention Manual with no
	 	 amendment. Chairman invited a motion to adopt the report. Motion was
	 	 moved by Victoria Junior Chamber and seconded by East Kowloon Junior
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.10	 National Vice President Franco Ma
	 	 The report was contained in the Convention Manual page 106-109 with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Ocean 
	 	 Junior Chamber and seconded by Lion Rock Junior Chamber. There was no
	 	 amendment and objection from the floor.	
													                

Motion carried

	 2.11	 National Vice President Michael Tang
	 	 The report was contained in page 110-113 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Island 
	 	 Junior Chamber and seconded by Sha Tin Junior Chamber. There was no
	 	 amendment and objection from the floor.	
													                

Motion carried

	 2.12	 National Secretary General Kitty Wang
	 	 National General Legal Council Senator Benny Lam reported on behalf of
	 	 National Secretary Genera; Kitty Wang, the report was contained in page
	 	 114-116 of the Convention Manual with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 Bauhinia Junior Chamber and seconded by Apex Junior Chamber. There was
	 	 no amendment and objection from the floor.	 	 	 	 	 	
								      

Motion carried

	 2.13	 National Honorary Treasurer Cynthia Wong
	 	 The report was contained in page 117-125 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Apex 
	 	 Junior Chamber and seconded by Harbour Junior Chamber. There was no
	 	 amendment and objection from the floor.
													                

Motion carried
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	 2.10	 National Vice President Franco Ma
	 	 The report was contained in the Convention Manual page 106-109 with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Ocean
	 	 Junior Chamber and seconded by Lion Rock Junior Chamber. There was no
	 	 amendment and objection from the floor.	
													                

Motion carried

	 2.11	 National Vice President Michael Tang
	 	 The report was contained in page 110-113 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Island 
	 	 Junior Chamber and seconded by Sha Tin Junior Chamber. There was no
	 	 amendment and objection from the floor.	
													                

Motion carried

	 2.12	 National Secretary General Kitty Wang
	 	 National General Legal Council Senator Benny Lam reported on behalf of 
	 	 National Secretary Genera; Kitty Wang, the report was contained in page
	 	 114-116 of the Convention Manual with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 Bauhinia Junior Chamber and seconded by Apex Junior Chamber. There was 
	 	 no amendment and objection from the floor.	 	 	 	 	 	
							     

Motion carried

	 2.13	 National Honorary Treasurer Cynthia Wong
	 	 The report was contained in page 117-125 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Apex
	 	 Junior Chamber and seconded by Harbour Junior Chamber. There was no
	 	 amendment and objection from the floor.
													                

Motion carried

	 2.14	 National Administration Director Janice Lai
	 	 The report was contained in page 126-127 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Apex 	
	 	 Junior Chamber and seconded by Peninsula Junior Chamber. There was no
	 	 amendment and objection from the floor.
													                

Motion carried

	 2.15	 National Business Director Fanny Ng 
	 	 National Vice President Johnny Kwan reported on behalf of National
	 	 Business Director Fanny, the report was contained in page 128-130 of the 
	 	 Convention Manual with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by 
	 	 Hong Kong Jayceettes Junior Chamber and seconded by Harbour Junior 
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

	 2.16	 National Community Development Director George Ngan
	 	 The report was contained in page 131-136 of the Convention Manual with an 
		  amendment on page 131, Wendy Pang instead of Wendy Pan.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Victoria
	 	 Junior Chamber and seconded by Island Junior Chamber. There was no
	 	 amendment and objection from the floor.		 	 	 	 	 	
							        

 Motion carried

	 2.17	 National International Affairs Director Susan Choi
	 	 The report was contained in page 137-140 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by City
	 	 Lady Junior Chamber and seconded by City Junior Chamber. There was no 
	 	 amendment and objection from the floor.
													                

Motion carried

	 2.18	 National Leadership Development Director Parlett Chang
	 	 The report was contained in page 141-145 of the Convention Manual with
	 	 amendments on page 144, 5 star training course should be held on 26-27
	 	 February instead of 27-28 February and under section President Academy, 
	 	 Nora Chow instead of Nora Chou.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 Queensway Junior Chamber and seconded by Victoria Junior Chamber. 
	 	 There was no amendment and objection from the floor.	
													                	

Motion carried

	 2.19	 National Mainland Affairs Director Zenith Lin
	 	 The report was contained in page 146-147 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Dragon
	 	 Junior Chamber and seconded by Yuen Long Junior Chamber. There was no
	 	 amendment and objection from the floor.	
													                

Motion carried
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	 2.20	 National Membership Director Ben Chui
	 	 The report was contained in page 148-150 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by City
	 	 Junior Chamber and seconded by Sha Tin Junior Chamber. There was no 
	 	 amendment and objection from the floor.
													                

Motion carried

	 2.21	 National Public Relationship Director Horseman Ho
	 	 The report was contained in page 151-153 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 Lion Rock Junior Chamber and seconded by Harbour Junior Chamber. There
	 	 was no amendment and objection from the floor.	
													                

Motion carried

	 2.22	 National Publication Director Jasper Ng
	 	 The report was contained in page 154 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 North District Junior Chamber and seconded by Victoria Junior Chamber. 
	 	 There was no amendment and objection from the floor.	
													                

Motion carried

	 2.23	 National Records & Recognition Director Joanne Lam
	 	 The report was contained in page 155-157 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Hong
	 	 Kong Jayceettes Junior Chamber and seconded by Tai Ping Shan Junior 
	 	 Chamber. There was no amendment and objection from the floor.	
													                

Motion carried

3.	 To Receive and Adopt Reports from LOMs
	 3.1	 Victoria Junior Chamber – President Boy Leung
	 	 The report was contained in page 159-164 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by Yuen
	 	 Long Junior Chamber. There was no objection from the floor.	

Motion carried

	 3.2	 Kowloon Junior Chamber – President Jackson Leung
	 	 The report was contained in page 165-170 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by
	 	 Dragon Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.3	 Island Junior Chamber – President Chapmun Wong
	 	 The report was contained in page 171-176 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Sha Tin Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.4	 Peninsula Junior Chamber – President Alvina Chan
	 	 The report contained in the Convention Manual is not the correct version, 
	 	 please refer to version circulated on the floor with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Bauhinia Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.5	 Hong Kong Jayceettes Junior Chamber – President Kathy Woo
	 	 The report was contained in page 187-194 of the Convention Manual with 
		  2 amendments.
	 	 1. Page 193 point 6, add Senator Margaret Wu as committee member of 
	 	     Task Force Committee
	 	 2. Page 193 point 6 add Past President Senator Phyllis Chan as committee
	 	     member of Task Force Committee
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Sha Tin Junior Chamber. There was no objection from the floor.	
					   
	 Motion carried

	 3.6	 Lion Rock Junior Chamber – President Frances Cheung
	 	 The report was contained in page 195-204 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by
	 	 North District Junior Chamber. There was no objection from the floor.	
	
						         Motion carried
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	 3.7	 Harbour Junior Chamber – President Kenny To
	 	 The report was contained in page 205-212 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Ocean Junior Chamber.  There was no objection from the floor.	 	  	
		
	 Motion carried

	 3.8	 Yuen Long Junior Chamber – President Ben Leung
	 	 The report was contained in page 213-216 of the Convention Manual with 2 
	 	 amendments on Pg213 4.3 and Pg216 Section 9. Please refer to the 
	 	 amendment page as circulated on the floor
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Victoria Junior Chamber. There was no objection from the floor.	 	 	
	

Motion carried

	 3.9	 Tai Ping Shan Junior Chamber – President Allen Ho
	 	 The report was contained in page 217-223 of the Convention Manual with no 
	 	 amendment Chairman invited a motion to adopt the report. Motion was
	 	 seconded by Sha Tin Junior Chamber. There was no objection from the floor.	
					         		

Motion carried

	 3.10	 Bauhinia Junior Chamber – President Florence Lau
	 	 The report was contained in page 224-231 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by
	 	 Harbour Junior Chamber. There was no objection from the floor.
		

Motion carried

	 3.11	 Dragon Junior Chamber – President Clarkson So
	 	 The report was contained in page 232-240 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Kowloon Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.12	 East Kowloon Junior Chamber – President Amos Cheung
	 	 The report was contained in page 241-244 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by City
	 	 Lady Junior Chamber. There was no objection from the floor.

Motion carried
						         

	 3.13	 City Junior Chamber – President John Yip
	 The report was contained in page 245-250 of the Convention Manual with 
	 1 amendment on Pg 250, paragraph 6.3 四月份與經緯青年商會合辦

	 Chairman invited a motion to adopt the report. Motion was seconded by Ocean
	 Junior Chamber. There was no objection from the floor.	 	 	 	 	
	    

Motion carried

	 3.14	 Queensway Junior Chamber – President Jeffrey Yip
	 The report was contained in page 251-259 of the Convention Manual with 
	 4 amendments.
	 1. Pg 252 – Item 2.5.1 Investment Manager – Immediate Past President John Ng            
	     revise to Past President John Ng
	 2. 6.1.3 People Relationship - QJC Leadership Development Director Suki Pang
	 3. 6.1.4 Vice President revise to Vice Chairman
	 4. Add 6.1.6 Heading TDC, Past President Connie Chan, Past President John Ng 
	    as Vice Chairman
	 Chairman invited a motion to adopt the report. Motion was seconded by East 
	 Kowloon Junior Chamber. There was no objection from the floor.	 	 	 	
		    		  

Motion carried

	 3.15	 North District Junior Chamber – President Sunny Tang
	 	 The report was contained in page 260-266 of the Convention Manual with 
	 	 some amendments as contained in circulated amendment page.
		  An additional amendment is on Pg 266 last paragraph, 總會 JCstars 秘書長
		  施偉霖

	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Sha Tin Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.16	 Ocean Junior Chamber – President Cynthia Lim
	 	 The report was contained in page 267-278 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 Tai Ping Shan Junior Chamber. There was no objection from the floor.

Motion carried
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	 3.17	 Sha Tin Junior Chamber – President Lena Wong
	 	 The report was contained in page 279-287 of the Convention Manual with
		  some amendments.
	 	 1. Pg286 point 6.1.4 OC member should Monique Man with no s
	 	 2. 6.1.1 second last line of first paragraph, Mr. Cheng Ka Ho instead of 
		      Mr. Cheung Ka Ho
	 	 Chairman invited a motion to adopt the report. Motion was seconded by
	 	 Island Junior Chamber. There was no objection from the floor.	 	 	
			      

Motion carried

	 3.18	 Apex Junior Chamber – President Johnny Keung
	 	 The report was contained in page 288-294 of the Convention Manual with no
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was seconded by
	 	 Bauhinia Junior Chamber.  There was no objection from the floor.	 	 	
			 

Motion carried

	 3.19	 City Lady Junior Chamber – President Licca Chan
	 	 The report was contained in page 295-300 of the Convention Manual with 
	 	 a few amendments.
		  1. Pg299, 5.11, point no. 6, 第四屆 instead of 第三屆

	 	 2. Pg300, section 6全城效應迎 ASPAC should be 黃泟思 
		    instead of 黃思

	 	 Chairman invited a motion to adopt the report. Motion was seconded by 
	 	 City Junior Chamber.  There was no objection from the floor.	

Motion carried

4.	 To Receive and Adopt Reports from National Committees
	 4.1	 National Senior Member Club – Chairman Senator Angela Chan
	 	 The report was contained in page 302-305 of the Convention Manual with 
		  some amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by 
	 	 Ocean Junior Chamber. Motion was seconded by Bauhinia Junior Chamber.  
		  Island Junior Chamber 
	 	 Page 303 4.2 sponsor Senator Paul Yin SBS, JP instead of Paul Yen SBS, JP
	 	 Amendment motion was moved by Island Junior Chamber and seconded by
	 	 Hong Kong Jayceettes Junior Chamber.		 	 	 	

Motion carried

						         

	 4.2	 National Business Network – Chairman Renee Yeung
	 	 The report was contained in page 306 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by City 
	 	 Lady Junior Chamber and seconded by Tai Ping Shan Junior Chamber. 
	 	 There was no amendment and objection from the floor.
													                

Motion carried

	 4.3	 National Community Concern Group – Chairman Michael Sze
	 	 National executive Vice President Stanley Ng reported on behalf of chairman 
	 	 Michael. The report was contained in page 307-308 of the Convention
	 	 Manual with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Sha Tin 
	 	 Junior Chamber and seconded by Bauhinia Junior Chamber. There was no 
	 	 amendment and objection from the floor.

Motion carried

	 4.4	 National Information Technology Commission – Chairman Tom Hung
	 	 National General Legal Counsel Senator Benny Lam reported on behalf of
	 	 chairman Tom. The report was contained in page 309-310 of the Convention
	 	 Manual with no amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by 
	 	 Peninsula Junior Chamber and seconded by City Lady Junior Chamber.
	 	 There was no amendment and objection from the floor.
													                

Motion carried

	 4.5	 National International Affairs Commission – Chairman Leo Lam
	 	 The report was contained in page 311-313 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Ocean 
	 	 Junior Chamber and seconded by Yuen Long Junior Chamber. There was no 
	 	 amendment and objection from the floor.
													                

Motion carried

	 4.6	 National Public Relations Commission – Chairman Cammie Chan
	 	 The report was contained in page 314-315 of the Convention Manual with no 
		  amendment.
	 	 Chairman invited a motion to adopt the report. Motion was moved by
	 	 Bauhinia Junior Chamber and seconded by East Kowloon Junior Chamber. 
	 	 There was no amendment and objection from the floor.
													                

Motion carried
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	 4.7	 Training & Development Council – Chairman Senator Eva Lum
	 	 The report was contained in page 316-320 of the Convention Manual with 
		  3 amendments.
		  1. Pg 318, 2.2.5 Subheading Add / IG / ITF level
		  2. Pg 319, 5-star program 2, 26-27 Jun instead of 25-26 June
	 	 3. CNT Beatrice Kwong as head trainer

	 	 Chairman invited a motion to adopt the report. Motion was moved by 
	 	 City Lady Junior Chamber and seconded by North District Junior Chamber. 
	 	 There was no amendment and objection from the floor.
				       

Motion carried

5.	 To Receive and Adopt Reports from Convention Session
	 5.1 	 Caucus Session
	 	 The Caucus Session report was circulated around the floor during the
		  Closing General Assembly. Chairman invited a motion to adopt the report.
	 	 Motion was moved by Bauhinia Junior Chamber and seconded by 
	 	 Ocean Junior Chamber. 

		  There is an amendment requested by Sha Tin Junior Chamber.
		  Amendment: 
		  1. Page 2 Sha Tin Junior Chamber instead of Shatin Junior Chamber
		  2. Pg 4 before item 7, Sha Tin Junior Chamber instead of Shatin Junior 
		      Chamber
	 	 Amendment motion was moved by Sha Tin Junior Chamber and seconded
		  by City Lady Junior Chamber. 						        	
	

Motion carried

	 5.2 	 Open Forum
	 	 The Open Forum report was circulated around the floor during the Closing 
		  General Assembly.
	 	 Chairman invited a motion to adopt the report. Motion was moved by 
	 	 Ocean junior Chamber and seconded by Sha Tin Junior Chamber.  
	 	 There was no objection from the floor.	

Motion carried

	 5.3 	 JCIHK Development Forum
	 	 The JCIHK Development Forum report was circulated around the floor during
		  the Closing General Assembly.
	 	 Chairman invited a motion to adopt the report. Motion was moved by Victoria 
	 	 Junior Chamber and seconded by Lion Rock Junior Chamber.
	 	 There was no objection from the floor.	 	

Motion carried

6.	 To Receive and Adopt Report from Nomination Committee
	 Nomination Committee Chairman Senator Ken Wong invited a motion to adopt the 
	 report. Motion was moved by Ocean Junior Chamber and seconded by East 
	 Kowloon Junior Chamber. 
	 National Vice President Leo Chan requested an amendment to state the exact 
	 t ime of training for National President Candidate Senator Timmy Lee 
	 is on 24th Sept 2010 10am-12pm
	 The amendment motion was moved by Peninsula Junior Chamber and seconded by
	 Ocean Junior Chamber.
	 National Vice President Johnny Kwan raised a question regarding rationale of 
	 Nomination Committee not considering training for Senator Timmy Lee as fulfillment 
	 of by-law National Immediate Past President stated clearly that paragraph under
	 candidate training school provided an answer towards NVP Johnny’s question

	  Motion carried

	 Recess
	 It was moved by Ocean Junior Chamber and seconded by Sha Tin Junior Chamber
	 that the General Assembly took a ten-minute break from 3:31 pm. 				  
												          
	    Motion carried

7.	 Election of 2011 National Officers
	 The Chairmanship was handed over to Election Chairman National Immediate Past 
	 President Senator Ken Wong.

	 7.1	  Appointment of Parliamentarian
	 	 Election Chairman appointed 1982 National President Senator Andrew  
	 	 Wong, BBS as the parliamentarian for the election session with no objection 
	 	 from the floor. 

	 7.2	 Appointment of Recording Secretary
	 	 There being no objection from the floor, the Election Chairman appointed 
	 	 National Vice President Senator Jojo Kong as the recording secretary for the 
	 	 election session.

	 7.3	 Appointment of Time keeper
	 	 There being no objection from the floor, the Election Chairman appointed 
	 	 Jade Chan of Kowloon Junior Chamber as the time keeper.
	
	 7.4	 Appointment of Scrutineers
	 	 There being no objection from the floor, the Election Chairman appointed
	 	 Past President Senator Jacky Chan of Lion Rock Junior Chamber as Chief
	 	 Scrutineer, Past President of Island Junior Chamber Senator Fook-man 	
	 	 Chan and National Senior Member Club Vice Chairman Shirley Mok as
	 	 scrutineers for the election session.
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	 7.5	 Explanation of Voting System
	 	 Election Chairman briefed the General Assembly on the voting system. 
	 	 The procedures for the election of 2011 Elective National Officers will be 
	 	 conducted in accordance with the Memorandum and Articles of Association 
	 	 and By-laws of Junior Chamber International Hong Kong. All candidates are 
	 	 required to observe and comply with these clauses therein.

	 	 Voting strength for elective National Officers were calculated based on the 
	 	 membership declarat ion of Chapters in the Joint Board Meeting 
	 	 on 4 September, 2010. Voting strength of each Chapter comprised of 
	 	 membership vote, affiliation vote and executive vote.
		
	 	 The chairman also explained the procedure of balloting briefing and invited 
	 	 the question from the floor.

	 7.6	 Establishment of Voting Strength
	 	 Chamber Executive Senator Phyllis Chan conducted a roll call and confirmed 
	 	 the voting strength as below:

		  Chapter   	 Membership Vote	 Affiliation Vote	    Executive Vote      Total Votes
	 	 Victoria	 	 3	 	 	 1	 	 5  	                 9
	 	 Kowloon	 	 3	 	 	 1	 	 5  	                 9
		  Island			  1			   1		  3  	                 5
		  Peninsula		  3			   1		  5  	                 9
		  Hong Kong Jayceettes	 2			   1		  5  	                 8
	 	 Lion Rock	 	 3	 	 	 1	 	 5  	                 9
		  Harbour		  3			   1		  4  	                 8
		  Yuen Long		  2			   1		  5  	                 8
		  Tai Ping Shan 	 2			   1		  4  	                 7
	 	 Bauhinia	 	 2	 	 	 1	 	 3  	                 6
		  Dragon		  2			   1		  5  	                 8
	 	 East Kowloon	 1	 	 	 1	 	 5  	                 7
		  City			   4			   1		  5  	                10
	 	 Queensway	 	 2	 	 	 1	 	 5  	                 8
	 	 North District		 2	 	 	 1	 	 5  	                 8
	 	 Ocean		 	 3	 	 	 1	 	 5  	                 9
		  Sha Tin		  2			   1		  5  	                 8
	 	 Apex	 	 	 2	 	 	 1	 	 5  	                 8
		  City Lady		  2			   1		  5  	                 8
		  Total :  	        152

	 	 It was confirmed that the total number of votes was 152, simple majority was 
	 	 77, 2/3 majority was 102.

	 Before the election move on, the chairman invited a motion to close the nomination. 
	 Moved by Ocean Junior Chamber and Seconded by East Kowloon Junior Chamber. 
	 There was no objection from the floor. The motion was adopted unanimously. 

Motion carried

	 As mentioned in the report of Nomination Committee, the National Vice President 
	 candidates Licca Chan and Jackson Leung, National Secretary General Candidate 
	 Alvina Chan and Michelle Liu and National Honorary Treasurer Candidate Cammie 
	 Chan failed to fulfill the specified requirement as stated in By-law 12-12-2 (C), that 
	 is, candidates shall be a current National Officer or shall have been a National 
	 Officer for at least one year.  Meanwhile, National President Candidate Timmy Lee 
	 failed to fulfill the specified requirement as stated in By-law 12-4-5, that is, 
	 candidates shall attend Candidates Training School organized by the Chamber 
	 within f i f teen days before the Closing Annual General Meeting of the 
	 National Convention.

	 Before Election Chairman requested the candidates to stand for the election, he 
	 invited a motion to grant wavier in accordance with By-Law of 12-4-9 to all 6 
	 candidates en bloc, namely Licca Chan, Jackson Leung, Alvina Chan, Michelle Liu 
	 and Timmy for their failure to meet respective qualifications in By-Law of 12-4. 
	 The motion of the grant waiver was moved by East Kowloon Junior Chamber, and 
	 was seconded by Ocean Junior Chamber. 

	 Victoria Junior Chamber moved to amend the motion by replacing “en bloc” with 
	 “individually”.
	 On the advice of the Parliamentarian, Past National President Senator 
	 Andrew Wong, BBS, Election Chairman did not accept such amendment. 
	 Past National President Senator Andrew Wong, BBS also pointed out that despite 
	 the non-acceptance of the proposed amendment, those who would not agree to 
	 grant the waiver en bloc still had the opportunity to vote again the motion. 
	 The motion which required a simple majority to pass was then put to vote. 
	 With 11 votes out of 19 votes for, the motion carried

	 Election Chairman continued to invite a motion to grant the wavier to all candidates 
	 en bloc. The motion was moved by East Kowloon Junior Chamber, and was 
	 seconded by Ocean Junior Chamber. The motion requiring a 2/3 majority to pass 
	 was put to vote. There were 15 votes for, 2 against and 2 abstained. The motion 
	 passed.

Motion carried
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	 7.7	 Presentation of Candidates and Balloting following each presentation

		  National President
	 	 Candidate Benny Lam presented a five-minute speech. 

	 	 Candidate Timmy Lee presented a five-minute speech. Balloting was carried 
		  out immediately after the presentation.

	 	 At this juncture, Bauhinia Junior Chamber raised out that they had one more 
	 	 executive arrived.  Election Chairman reconfirmed the no. of votes of 
	 	 Bauhinia Junior Chamber had four executive votes and their total no. of votes 
	 	 was seven. The total revised voting strength was 153, simple majority was
	 	  77, 2/3 majority was 102. 

	 	 National Executive Vice Presidents
	 	 Candidate Franco Ma presented a four-minute speech. Balloting was carried 
		  out immediately after the presentation.

	 	 National Vice Presidents
	 	 Candidates Licca Chan, Jackson Leung and Cynthia Wong each presented a
	 	 three-minute speech. Balloting was carried out immediately after the 
		  presentation.

	 	 All ballots were counted by the scrutineers and the results verified by 
	 	 Election Chairman. The election results were as follows:

	 	 Candidates	 Post	   For	  Against    Abstain	 Void	   Total	   Elected
	 	 Benny Lam	 NP	    32	      0	           21	  0	    153	        No
		  Timmy Lee	 NP	   100	      0	           21	  0	    153        Yes
	 	 Franco Ma	 NEVP	  112	     24	           17	  0	    153	       Yes
	 	 Licca Chan	 NVP	   120	     17	           16	  0	    153        Yes
		  Jackson Leung	NVP	   128	     17	            8	  0	    153	       Yes
		  Cynthia Wong	NVP	   153	      0	            0	  0	    153	       Yes

	 	 Election Chairman congratulated all elected officers and wished them all 
	 	 the best in their terms of office in 2011. He also thanked all members of 
	 	 the nomination committee: Past National President Senator Major Tang, Past 
	 	 National President Senator Ellen Tsang and Past National President Senator 
	 	 James Tsui, Parliamentarian Past National President Senator Andrew 
	 	 Wong, BBS, Chief Scrutineer Past President of Lion Rock Chamber Senator 
	 	 Jacky Chan, Scrutineers Past President of Island Junior Chamber Senator 
	 	 Fook-man Chan and National Senior Member Club Vice Chairman Shirley 
	 	 Mok, Recording Secretary National Vice President Senator Jojo Kong and 
		  Time-Keeper Jade Chan.

	 Election Chairman invited a motion to destroy all ballot papers.  Motion was moved 
	 by Ocean District Junior Chamber, and was seconded by East Kowloon Junior 
	 Chamber. There was no objection from the floor.

Motion carried

	 A f t e r  t he  e l e c t i on  o f  2011  Na t i ona l  O f f i c e r s ,  E l e c t i on  Cha i rman
	 returned the chairmanship to National President Senator Gene Tang.

	 Pa r l i amen ta r i an ,  PNP Sena to r  And rew  Wong ,  e l abo ra t ed  on  t he 
	 reason why the  amendment  p roposed by  VJC to  change “en  b loc” 
	 to “individually” in the first motion could not be accepted.   He explained
	 that under the Robert’s Rules of Order, such amendment was an improper 
	 amendment since it would merely make the adoption of the amended motion 
	 equivalent to a rejection of the original motion and was therefore regarded 
	 as out of order.   PNP Andrew also reiterated that despite rejection of the 
	 proposed amendment, those who wanted to object to granting the waiver en bloc 
	 still had the opportunity to vote against the motion when the motion was put to vote.
	
8.	 Presentation of Token of Appreciation to NOM Project Chairmen
	 At this juncture, the Nomination Chairman invited National General Legal Council 
	 Senator Benny Lam to conduct presentation of token of appreciation.
	 National President Senator Gene Tang presented token of appreciation to NOM 
	 Project Chairmen.

9.	 Presentation of Souvenir to Award Judges
	 National President Senator Gene Tang presented souvenir to Award Judges.

10.	 Bidding of hosting right of the 46th National Convention
	 President and bidding Chairman of Tai Ping Shan Junior Chamber made a 
	 presentation for their bidding of hosting right of 46th National Convention.  
	 Chairman invited a motion to adopt the hosting right of the 46th National Convention 
	 which would be hosted by Tai Ping Shan Junior Chamber. Motion was moved by
	 Sha Tin Junior Chamber and seconded by East Kowloon Junior Chamber. There 
	 was no objection from the floor.

Motion carried

11.	 Appointment of National General Legal Counsel for 2011
	 NIL

Motion carried
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12.	 Appointment of National Secretary General for 2011
	 National President Elect Senator Timmy Lee proposed to appoint Michelle Liu from 
	 Lion Rock Junior Chamber as 2011 National Secretary General.  The Motion was 
	 moved by Lion Rock Junior Chamber, and was seconded by City Lady Junior 
	 Chamber. There was no objection from the floor.	 	 	

Motion carried

13.	 Appointment of National Honorary Treasurer for 2011
	 National President Elect Senator Timmy Lee proposed to appoint Cammie Chan 
	 from Bauhinia Junior Chamber as 2011 National Honorary Treasurer. The motion 
	 was moved by Bauhinia Junior Chamber and seconded by East Kowloon Junior 
	 Chamber. 				  
	    				    Motion carried

14.	 Appointment of National Directors for 2011
	 National President Elect Senator Timmy Lee proposed to appoint the following 
	 candidates as National Directors for 2011:

	 Winston Lin from City Junior Chamber	 	 	 National Business Development Director
	 Amos Cheung from East Kowloon Junior Chamber	 National Community Development Director
	 Jeffrey Yip from Queensway Junior Chamber	 	 National Information System Director
	 Cynthia Lin from Ocean Junior Chamber	National 	 Corporation Communications Director

	 The motion was moved by Hong Kong Jayceettes Junior Chamber and seconded 
	 by Kowloon Junior Chamber to the proposal. There was no objection from the floor.

									          Motion carried

15.	 Appointment of Honorary Auditor for 2011
	 Na t iona l  P res iden t  E lec t  Sena to r  Timmy Lee  p roposed  to  appo in t 
	 Raymond Chin & Co. as the Honorary Auditor for 2011. The Chairman invited a 
	 motion to approve this appointment. The motion was moved by City Junior Chamber 
	 and seconded by Yuen Long Junior Chamber.  There was no objection from the 
	 floor.	 	 	 	 	 	 	 	 	 	 	 	

Motion carried

16.	 Appointment of Honorary Legal Advisor for 2011
	 Na t iona l  P res iden t  E lec t  Sena to r  Timmy Lee  p roposed  to  appo in t 
	 Mr. Lam Hon Mo of Peninsula Junior Chamber as the Honorary Legal Advisor for 
	 2011. The Chairman invited a motion to approve this appointment. The motion was 
	 moved by City Lady Junior Chamber and seconded by Peninsula Junior Chamber.  
	 There was no objection from the floor.

Motion carried

17.	 Remarks by National President Senator Gene Tang
	 National President Senator Gene Tang expressed his thanks to Junior Chamber 
	 International Hong Kong. Responsibility, chapter and glory are his mottos. He uses 
	 these elements in making ethical and professional decisions. He thanked the 
	 National Board, Commission Chairmen, National Project Chairmen in helping and 
	 making events success. He thanked Chapter Presidents in making his life colourful. 
	 He thanked Past National Presidents for providing advises to him, Lion Rock for 
	 organizing the convention. He specially thanked National Presidential Adviser & 
	 Past National James Tsui in providing advises and supported him. He thanked 	
	 his mother chapter Peninsula Junior Chamber, his parents and wife for their support. 
	 He congratulated 2011 National President Elect and wish him success. He’s honour 
	 to be the National President of JCIHK and be Proud, be a JC Leader.

18.	 Any Other Business
	 18.1	 On behalf the LOM Presidents, Peninsula Junior Chamber President 
		  thanked for National President Senator Gene Tang’s leadership. LOM
		  Presidents presented a souvenir to National President. 

	 18.2	 On behalf of the National Officers, National public Relations Director 
		  Horseman Ho thanked for National President Senator Gene Tangs
	 	 leadership.NOM officers presented a souvenir to National President.

	 18.3	 Bauhinia Junior Chamber made a motion to give a round of applause to the 
	 	 Honorary Auditor – Mr. Raymond Chin and Honorary Legal Advisor 
	 	 Mr. Frederick Lam for their support and contribution throughout the year 
	 	 and seconded by the Ocean Junior Chamber. There was no objection 
	 	 from the floor.	
										          Motion carried

	 18.4	 Sha Tin Junior Chamber made a motion to give a round of applause to 
		  National Presidential Advisor, Panel of Advisors, Hong Kong Junior Chamber 
		  Foundation Committee Members, Long Range Planning Committee 
	 	 Members, Senate Screening Committee Members, Senior Member Club 
	 	 Committee members and Honorary Advisors contained in page 52-53 of the 
		  Convention Manual for their generous support, valuable suggestions, 
	 	 continuous guidance throughout the year and seconded by East Kowloon 
	 	 Junior Chamber. There was no objection from the floor.

Motion carried

	 18.5	 East Kowloon Junior Chamber made a motion to give a round of applause 
	 	 to all LOM Presidents and their members for their excellent work done and 
	 	 contribution throughout the year and seconded by Harbour Junior Chamber. 
	 	 There was no objection from the floor. 	
							       Motion carried



4948

	 18.6	 City Junior Chamber made a motion to give a round of applause to all NOM 
	 	 Board of Directors, NOM Commission Chairmen, NOM Project Chairmen for 
	 	 their great leadership and dedication for the movement of JCI Hong Kong 
	 	 and seconded by Ocean Junior Chamber. There was no objection from the 
	 	 floor. 	 	 	 	 	 	 	 	 	 	 	

Motion carried
	
	 18.7	 Peninsula Junior Chamber made a motion to give a round of applause to the 
	 	 National President Gene Tang for his leadership and seconded by Victoria 
	 	 Junior Chamber. There was no objection from the floor. 	 	 	 	
									       

Motion carried

	 18.8	 National Administration Director proposed to amend 2009 Closing 
		  GA Minutes point 14 to add Appointment of National Administration 	
	 	 Development Director Janice Lai and National Recognition and Records 
	 	 Director Joanne Lam. Apex Junior Chamber moved to amend minutes of 
	 	 closing General Assembly and motion was seconded by Peninsula Junior 
	 	 Chamber. There was no objection from the floor. 	 	 	

Motion carried
	
	 18.9	 Hong Kong Jayceettes Junior Chamber proposed to amend the report from 
		  National President on page 47, National President Senator Nora Cheng 
	 	 is 1987 National President instead of 198X. The motion was moved by Hong 
	 	 Kong Jayceettes Junior Chamber and seconded by Ocean Junior Chamber.

	 18.10	 National Immediate Past President Senator Ken Wong invited a motion to re-
	 	 open the nomination of 2011 National Executive Vice President, National 
	 	 General Legal Counsel, National Vice President and 2011 National Directors 
		  until 30 November 2010. 

	 	 The motion was moved by East Kowloon Junior Chamber and seconded by 
	 	 Queensway Junior Chamber. There was no objection from the floor. 	 	
							     

Motion carried

19.	 National President Elect Senator Timmy Lee to deliver a speech
	 National President Senator Gene Tang invited National President Elect Senator 
	 Timmy Lee to deliver a speech

20.	 Announcement by Convention Director
	 Convention Director Eric Lin made an announcement on the arrangement of 
	 Convention Ball

21.	 Adjournment
	 Chairman invited a motion to adjourn the meeting at 6:39pm. The motion was 
	 moved by Peninsula Junior Chamber and seconded by Yuen Long Junior Chamber. 
	 The General Assembly was adjourned at 5:39p.m and the next meeting would be 
	 until next General Assembly.  

	 Senator Gene Tang		 Senator Phyllis Chan
	 National President	 	 Chamber Executive
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The Extraordinary General Meeting of the members of 
Junior Chamber International Hong Kong Limited was held at 
S.T.F.A. Leung Kit Wah Primary School, 2 Mau Tai Road, Tseung Kwan O, 
Kowloon, Hong Kong 
on Saturday, 10 December 2010, at 2:52p.m.

Present: National Board
Name 					    Position
Senator Gene Tang (Chairman) 	 National President
Senator Ken Wong 			  National Immediate Past President
Senator Benny Lam 	 	 National General Legal Counsel
Senator Timmy Lee 		 	 National Executive Vice President
Senator Stanley Ng 		 	 National Executive Vice President
Senator Jojo Kong 	 	 	 National Vice President
Senator Franki Law 		 	 National Vice President
Franco Ma 	 	 	 	 National Vice President
Johnny Kwan 	 	 	 National Vice President
Leo Chan 	 	 	 	 National Vice President
Cynthia Wong 			   National Honorary Treasurer
Janice Lai 	 	 	 	 National Administrative Director
George Ngan 	 	 	 National Community Development Director
Parlett Chang 	 	 	 National Leadership Development Director
Zenith Lin 	 	 	 	 National Mainland Affairs Director 
Leo Lam 				    National International Affair Commission Chairman &
	 	 	 	 	 2011 National Director Candidate

Chief Delegates
Boy Leung 	 	 	 	 President - Victoria Junior Chamber
Jackson Leung 	 	 	 President - Kowloon Junior Chamber
Chapmun Wong			   President - Island Junior Chamber
Alvina Chan 				   President - Peninsula Junior Chamber
Kathy Woo 	 	 	 	 President - Hong Kong Jayceettes Junior Chamber
Frances Cheung 	 	 	 President - Lion Rock Junior Chamber
Kenny To				    President - Harbour Junior Chamber
Ben Leung 	 	 	 	 President - Yuen Long Junior Chamber
Allen Ho 				    President - Tai Ping Shan Junior Chamber
Florence Lau 	 	 	 President - Bauhinia Junior Chamber
Clarkson So 		 	 	 President – Dragon Junior Chamber
Amos Cheung	 	 	 President - East Kowloon Junior Chamber
James Wong  	 	 	 Acting President - City Junior Chamber
Jeffery Yip 	 	 	 	 President - Queensway Junior Chamber
Sunny Tang  		 	 	 President - North District Junior Chamber
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Polly Chan  	 	 	 	 Acting President - Ocean Junior Chamber
Ronald Kan 	 	 	 	 Acting President - Sha Tin Junior Chamber
Johnny Keung 	 	 	 President - Apex Junior Chamber
Licca Chan  	 	 	 	 President – City Lady Junior Chamber

In Attendance
Senator James Tsui 		  National Presidential Advisor and 
					     2006 National President
Senator Eric Tang 	 	 	 2008 National President
Senator Phyllis Chan	 	 Chamber Executive 
Michelle Liu 	 	 	 	 2011 National Secretary General Designated 
Winston Lin 				    2011 National Business Development Director Designated 
Raymond Li 	 	 	 	 2011 National Executive Vice President Candidate 
Debbie Chan 	 	 	 2011 National Director Candidate 
Foley Lam 	 	 	 	 2011 National Director Candidate 
Yoee Leung 	 	 	 	 2011 National Director Candidate 
Senator Peter Chao 	 	 Past President – Lion Rock Junior Chamber
Connie Woo 		 	 	 Victoria Junior Chamber President-Elect 
Nelson Lin 	 	 	 	 Kowloon Junior Chamber President-Elect 
Drago Chan 		 	 	 Island Junior Chamber President-Elect 
Matthew Li 	 	 	 	 Peninsula Junior Chamber President-Elect 
Kit Tang 	 	 	 	 Yuen Long Junior Chamber President-Elect 
Crystal Wu 	 	 	 	 Apex Junior Chamber President-Elect 

M I N U T E

1. 	 Opening Exercise
	 1.1 	 Meeting call to order
	 	 C h a i r m a n  c a l l e d  t h e  m e e t i n g  t o  o r d e r  a t  2 : 5 2 p . m .
	 	 The Chairman stated that the business of the Extraordinary General Meeting 
	 	 would be governed by the Memorandum and Articles of Association of the 	
		  Junior Chamber International of Hong Kong adopted in 2007, and if 
	 	 necessary, the Companies	Ordinance would be referred. The meeting would 
	 	 be conducted in accordance with the meeting procedures contained in the 
	 	 Robert’s Rules of Order. The official spoken language would be English. 
	 	 However, in accordance with the resolution passed in 1973 National 
	 	 Convention, Cantonese would also be accepted. In view of this, the Chairman 
	 	 would conduct the meeting in English, and respond in Cantonese to those
	 	 who spoke in Cantonese when they had the floor.

	 1.2 	 Recitation of JCI Creed
	 	 National General Legal Counsel Senator Benny Lam was invited to lead the
	 	 recital of JCI Creed
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	 1.3 	 Recognition of Guests
		  National Presidential Advisor and 2006 National President Senator 
	 	 James Tsui, 2008 National President Eric Tang, National Immediate Past 
	 	 President Senator Ken Wong and National President Elect Senator 
	 	 Timmy Lee was recognized during the meeting

	 1.4 	 Appointment of Parliamentarian
		  2006 National President Senator James Tsui was appointed as the Parliamentarian

2.	 Meeting Exercise
	 2.1 	 Establishment of voting strength
	 	 Chamber Executive Senator Phyllis Chan made a roll call and confirmed that 
	 	 Voting Strength as follows:
	 	 Total Voting Strength: 19 (at the time of counting)
		  Simple Majority: 10
		  2/3 Majority: 13

	 2.2 	 Adoption of Agenda
	 	 The agenda was amended right after the issuance of meeting notice. The 
	 	 Chair invited a motion to adopt the new agenda. The motion was proposed 
 	 	 by Peninsula Junior Chamber and seconded by Harbour Junior Chamber. 
	 	 There was no further amendment and objection.

Motion carried

3. 	 Election of 2011 National Officer(s)
	 The Chairmanship was passed to Election Chairman Senator Ken Wong.
	 Report from the nomination committee has been distributed during the meeting.
	 The Chair invited a motion to adopt reopening the nomination on the floor.
	 The motion was proposed by Harbour Junior Chamber and seconded by North 
	 District Junior Chamber

	 18 For 1 Abstain 0 Against 
Motion carried

	 Nominations and resignation received:
	 i. Kowloon Junior Chamber nominate Immediate Past President Leo Lam to be the 
	    2011 National Vice President
	 ii. Leo Lam withdrew appointment of 2011 National Director 
	 iii. Lion Rock Junior Chamber nominate President Frances Cheung to be the 
	     2011 National Vice President
	 iv. Ocean Junior Chamber nominate Immediate Past President Janice Yao to be the
	      2011 National Vice President

	 3.1 	 Appointment of Parliamentarian
	 	 There being no objection from the floor, the Election Chairman appointed 
		  National Presidential Advisor and 2006 National President Senator 
	 	 James Tsui as the parliamentarian of the election session.

	 3.2 	 Appointment of Recording Secretary
	  	 There being no objection from the floor, the Election Chairman appointed 
	 	 National Administrative Director Janice Lai as the recording secretary of the 
	 	 election session.

	 3.3 	 Appointment of Time Keeper
	 	 There being no objection from the floor, the Election Chairman appointed 
		  Stander Ng of Harbour Junior Chamber as the time keeper.

	 3.4 	 Appointment of Scrutineers
	 	 There being no objection from the floor, the Election Chairman appointed 
	 	 Chamber Executive Phyllis Chan, National Vice President Leo Chan of 
	 	 Harbour Junior Chamber and National Vice President Johnny Kwan of 
	 	 Victoria Junior Chamber as scrutineers of the election session.

	 3.5 	 Explanation of Voting System
	 	 Election Chairman briefed the General Assembly on the voting system.

	 	 The procedures for the election of 2011 Elective National Officers will be 
	 	 conducted in accordance with the Memorandum and Articles of Association 
	 	 and By-laws of Junior Chamber International Hong Kong. All candidates are 
	 	 required to observe and comply with these clauses therein.

	 	 Voting strength for elective National Officers were calculated based on the 
	 	 membership declarat ion of Chapters in the Joint Board Meeting 
	 	 on 4 September, 2010 Voting strength of each Chapter comprised of 
	 	 affiliation vote, membership vote and executive vote.

	 3.6 	 Establishment of Voting Strength

	 	 Chamber Executive Phyllis Chan conducted a roll call and confirmed the 
	 	 voting strength as below:

		  Chapter		 Membership Vote	 Affiliation Vote	 Executive Vote	 Total Votes
	 	 Victoria 	 	 3	 	          1	          3	       7
	 	 Kowloon 	 	 3	 	          1	          5	       9
		  Island			  1		           1	          1	       3
		  Peninsula		  3		           1	          3	       7
		  Hong Kong Jayceettes	 2		           1	          4	       7
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		  Peninsula		  3		           1	          3	       7
		  Hong Kong Jayceettes	 2		           1	          4	       7
	 	 Lion Rock	 	 3	 	          1	          3	       7
		  Harbour		  3		           1	          4	       8
		  Yuen Long		  2		           1	          2	       5
		  Tai Ping Shan	 2		           1	          2	       5
	 	 Bauhinia	 	 2	 	          1	          3	       6
		  Dragon		  2		           1	          4	       7
	 	 East Kowloon	 1	 	          1	          5	       7
		  City			   4		           1	          3	       8
	 	 Queensway	 	 2	 	          1	          4	       7
	 	 North District		 2	 	          1	          4	       7
	 	 Ocean		 	 3	 	          1	          4	       8
		  Sha Tin		  2		           1	          2	       5
	 	 Apex	 	 	 2	 	          1	          4	       7
		  City Lady		  2		           1	          2	       5
		  Total			   44		          19	          62	       125

	 	 It was confirmed that the total number of votes was 125, simple majority was 
	 	 63, 2/3 majority was 84

	 	 Election Chairman invited a motion to close the nomination. The motion was 
	 	 proposed by Harbour Junior Chamber and seconded by Victoria Junior 
		  Chamber. 

	 	 There was no further amendment and objection.
Motion carried

	 	 Election Chairman raised out that the National Vice President candidates 
	 	 Leo Lam, Janice Yao and Frances Cheung are failed to fulfill the specified 
	 	 requirement as stated in Bylaw 12-4-5, that is candidates shall attend 
	 	 Candidates Training School organized by the Chamber within fifteen days 
	 	 before Closing Annual General Meeting of the National Convention. Bylaw 
	 	 12-4-7, that is candidates for elective Members of the National Board of 
	 	 Directors shall attend interview(s) by the Nomination Committee so appointed 
		  by the National President.

	 	 Election Chairman invited a motion to grant waiver to the candidate Leo 
	 	 Lam, Janice Yao and Frances Cheung, they failed to meet the specified 
	 	 requirement as stated in By-Law of 12-4-9 of JCIHK before they could stand 
	 	 for election. The chairman suggested that such waiver granted subject to 
		  the approval of the General Assembly by 2/3 majority. The motion of the grant 
	 	 waiver was moved by Kowloon Junior Chamber, and was seconded by Sha 
		  Tin Junior Chamber. 

	 	 For 18 Against 0 Abstain 1 from the floor
Motion carried

	 3.7 	 Presentation of Candidate and Balloting following presentation

	 	 National Executive Vice President
	 	 Election Chairman invited a referee to introduce the candidate
	 	 Candidate Raymond Li presented a 6 minutes speech
	 	 Election Chairman accepted 2 questions from the floor directing to National 
	 	 Executive Vice President

	 	 National Vice President
	 	 Election Chairman invited a referee to introduce the candidate.
	 	 Candidate Leo Lam, Janice Yao and Frances Cheung all presented a five-
	 	 minute speech.
	 	 Election Chairman accepted 7 questions in total from the floor directing to 
	 	 National Vice Presidents Candidates.

	 	 Balloting was carried out immediately after the questioning.

	 	 All ballots were counted by the scrutineers and the results verified by Election 
		  Chairman. 
	 	 The election results were as follows:  
		  Candidates	 Post	   For	 Against     Abstain    Void       Total	 Elected
	 	 Raymond Li	 NEVP	  118	      0	           7	 0	 125	   YES
		  Frances Cheung	 NVP	  106	      5	           7	 7	 125	   YES
	 	 Janice Yao	 NVP	  106	     19	           0	 0	 125	   YES
	 	 Leo Lam	 NVP	  106	     12	           0	 7	 125	   YES

	 	 Election Chairman congratulated all elected officers and wished them all 
	 	 the best in his terms of office in 2011. He also thanked all members of the 
	 	 nomination committee: 
               
		  1980 National President Senator Major Tang, 1982 National President 
	 	 Senator, BBS,Andrew Wong, 2005 National President Senator Ellen Tsang 
		  and 2006 National President James Tsui, National President Gene Tang, 
	 	 Scrutineers Chamber Executive Phyllis Chan, National Vice President Leo 
	 	 Chan from Harbour Chamber and National Vice President Johnny Kwan, 
	 	 Recording Secretary National Administrative Director Janice Lai and Time-
		  Keeper Stander Ng from Harbour Junior Chamber.

	 	 Election Chairman invited a motion to destroy all ballot papers. Motion was 
	 	 moved by Harbour Junior Chamber, and was seconded by Victoria Junior 
	 	 Chamber. There was no objection from the floor.

Motion carried
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4. 	 Appointment of National General Legal Counsel for 2011

	 National President Elect Senator Timmy Lee proposed to appoint Senator 
	 Stanley Ng of Island Junior Chamber as 2011 National General Legal Counsel. 
	 The motion was moved by Hong Kong Jayceettes Junior Chamber and seconded 
	 by Sha Tin Junior Chamber. 
	 For 18 Against 0 Abstain 1 from the floor, it was successfully appointed.

Motion carried

5.	  Appointment of National Directors for 2011

	 National President Elect Senator Timmy Lee proposed to appoint the following 
	 candidates as National Directors for 2011:
	
	 Foley Lam (DJC) National Leadership Development Director
	 Debbie Chan (LRJC) National Membership Director
	 Monica Le (NDJC) National Publication Director
	 Yoee Yeung (AJC) National National Records Recognition Director

	 For 18 Against 0 Abstain 1 from the floor, successfully appointed.

Motion carried

6. 	 Adjournment

	 The Extraordinary General Meeting was adjourned at 4:30p.m.

	 Senator Gene Tang		 	 Janice Lai
	 Chairman	 	 	 	 Recording Secretary

The Extraordinary General Meeting of the members of 
Junior Chamber International Hong Kong Limited was held at 
Seminar Rooms 1-3, Chamber Office, 21/F., Seaview Commercial Building, 21-24 
Connaught Road West, Sheung Wan, Hong Kong 
on Saturday, 15 January 2011, at 2:00 p.m.

Present: National Board

Name 				   Position
Senator Timmy Lee (Chairman) 	National President
Senator Gene Tang		 National Immediate Past President
Senator Raymond Li	 National Executive Vice President
Franco Ma 	 	 	 National Executive Vice President
Licca Chan  	 	 	 National Vice President
Frances Cheung   	 	 National Vice President
Leo Lam   	 	 	 National Vice President
Jackson Leung  	 	 National Vice President
Janice Yao 	 	 	 National Vice President
Cynthia Wong	 	 National Vice President
Michelle Liu  		 	 National Secretary General 
Winston Lin 	 	 	 National Business Director
Cynthia Lim  		 	 National Corporate Communications Director 
Foley Lam  	 	 	 National Leadership Development Director 
Debbie Chan		 	 National Membership Director
Monica Le	 	 	 National Publishing Director
Yoee Leung	 	 	 National Records and Recognition Director
Jeffrey Yip 	 	 	 National Information Systems Director

Chief Delegates
Connie Woo 		 	 President - Victoria Junior Chamber
Nelson Lin   	 	 	 President - Kowloon Junior Chamber
Sam Cheng  		 	 Acting President - Island Junior Chamber
Matthew Li  	 	 	 President - Peninsula Junior Chamber
Winnie Tsang 	 	 President - Hong Kong Jayceettes Junior 

Chamber
May Tsang 	 	 	 President - Lion Rock Junior Chamber
Stella Chan   		  President - Harbour Junior Chamber
Maric Cheng 		 	 Acting President - Tai Ping Shan Junior Chamber
Kathy To  	 	 	 President - Bauhinia Junior Chamber
Roy Tang  	 	 	 President – Dragon Junior Chamber

JUNIOR CHAMBER INTERNATIONAL HONG KONG
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Karlene Chan 	 	 President - East Kowloon Junior Chamber
Anthony Leung		  President - City Junior Chamber
Lincoln Li  	 	 	 President - Queensway Junior Chamber
Ricky Tong  	 	 	 President - North District Junior Chamber
Polly Chan 	 	 	 President - Ocean Junior Chamber
Ronald Kan 			   President - Sha Tin Junior Chamber
Teresa Poon 		 	 President – City Lady Junior Chamber

In Attendance

Senator James Tsui		 National Presidential Advisor
Senator Phyllis Chan	 Chamber Executive

M I N U T E

1. 	 Opening Exercise
	 1.1	 Meeting call to order
	 	 Chairman called the meeting to order at 2:05 p.m.
	 	 The Chairman stated that the business of the Extraordinary General 
	 	 Meeting would be governed by the Memorandum and Articles of Association 
		  of the Junior Chamber International of Hong Kong adopted in 2007, and if 
	 	 necessary, the Companies Ordinance would be referred. The meeting would 
	 	 be conducted in accordance with the meeting procedures contained in the 
	 	 Robert’s Rules of Order. The official spoken language would be English. 
	 	 However, in accordance with the resolution passed in 1973 National 
	 	 Convention, Cantonese would also be accepted. In view of this, the Chairman 
	 	 would conduct the meeting in English, and respond in Cantonese to those 
	 	 who spoke in Cantonese when they had the floor.

	 1.2 	 Recitation of JCI Creed
	 	 National Executive Vice President Senator Raymond Li was invited to lead 
	 	 the recital of JCI Creed

	 1.3 	 Recognition of Guests
	 	 National Presidential Advisor Senator James Tsui was recognized.

	 1.4 	 Appointment of Parliamentarian
	 	 National Executive Vice President Senator Raymond Li was appointed as the 
		  Parliamentarian.

2. 	 Meeting Exercise

	 2.1	 Establishment of voting strength
	 	 National Secretary General Michelle Liu made a roll call and confirmed that 
	 	 Voting Strength as follows:
	 	 Total Voting Strength: 15 (at the time of counting)
		  Simple Majority: 8
		  2/3 Majority: 10

	 2.2 	 Adoption of Agenda
	 	 The agenda was amended right after the issuance of meeting notice. The 
	 	 Chair invited a motion to adopt the new agenda. The motion was proposed 
	 	 by City Junior Chamber and seconded by Dragon Junior Chamber. There 
	 	 was no further amendment and objection.

Motion carried

3.  	 Appointment of National Directors for 2011

	 National President Senator Timmy Lee proposed to appoint the following candidates 
	 as National Directors for 2011:

	 Vivien Wan (HKJTT) – National International Affairs Director
	 Guy Chan (YLJC) – National Mainland Affairs Director 

	 The motion was moved by Ocean Junior Chamber and seconded by 
	 Dragon Junior Chamber. 

	 For : 15 Against : 0 from the floor 

	 It was successfully appointed.

4. 	 Adjournment

	 The Extraordinary General Meeting was adjourned at 2:20 p.m.

	 Senator Timmy Lee 		 	 Michelle Liu 
	 Chairman	 	 	 	 National Secretary General 
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The Extraordinary General Meeting of the members of 
Junior Chamber International Hong Kong Limited was held at 
Room D2G01, Hong Kong Institute of Education, Tai Po, 
New Territories, Hong Kong 
on Sunday, 31 July 2011, at 4:27 p.m.

Present: National Board

Name 				   Position
Senator Timmy Lee (Chairman) 	National President
Senator Stanley Ng		 National General Legal Counsel
Franco Ma 	 	 	 National Executive Vice President
Licca Chan  	 	 	 National Vice President
Jackson Leung  	 	 National Vice President
Michelle Liu  		 	 National Secretary General 
Winston Lin 	 	 	 National Business Director
Amos Cheung  	 	 National Community Development Director
Cynthia Lim  		 	 National Corporate Communications Director & 
				    2011 National Honorary Treasurer Candidate 
Foley Lam  	 	 	 National Leadership Development Director 

Chief Delegates
Connie Woo 		 	 President - Victoria Junior Chamber
Steven Szeto  	 	 Acting President - Kowloon Junior Chamber
Sam Cheng  		 	 Acting President - Island Junior Chamber
Matthew Li  	 	 	 President - Peninsula Junior Chamber
Winnie Tsang 	 	 President - Hong Kong Jayceettes Junior Chamber
May Tsang 	 	 	 President - Lion Rock Junior Chamber
Stella Chan   		  President - Harbour Junior Chamber
Kit Tang   			   President - Yuen Long Junior Chamber
Benny Wong 		 	 President - Tai Ping Shan Junior Chamber
Kathy To  	 	 	 President - Bauhinia Junior Chamber
Roy Tang  	 	 	 President – Dragon Junior Chamber
Karlene Chan  	 	 President - East Kowloon Junior Chamber
Anthony Leung  		  President - City Junior Chamber
Lincoln Li  	 	 	 President - Queensway Junior Chamber
Ricky Tong  	 	 	 President - North District Junior Chamber
Polly Chan 	 	 	 President - Ocean Junior Chamber
Ronald Kan 			   President - Sha Tin Junior Chamber
Teresa Poon 		 	 President – City Lady Junior Chamber

JUNIOR CHAMBER INTERNATIONAL HONG KONG
M I N U T E

1. 	 Opening Exercise
	 1.1	 Meeting call to order
	 	 Chairman called the meeting to order at 4:27 p.m.
	 	 The Chairman stated that the business of the Extraordinary General 
	 	 Meeting would be governed by the Memorandum and Articles of Association 
		  of the Junior Chamber International of Hong Kong adopted in 2007, and if 
	 	 necessary, the Companies Ordinance would be referred. The meeting would 
	 	 be conducted in accordance with the meeting procedures contained in the 
	 	 Robert’s Rules of Order. The official spoken language would be English. 
	 	 However, in accordance with the resolution passed in 1973 National 
	 	 Convention, Cantonese would also be accepted. In view of this, the Chairman 
	 	 would conduct the meeting in English, and respond in Cantonese to those 
	 	 who spoke in Cantonese when they had the floor.

	 1.2 	 Recitation of JCI Creed
	 	 National General Legal Counsel Senator Stanley Ng was invited to lead the 
	 	 recital of JCI Creed

	 1.3 	 Recognition of Guests
	 	 No guest was recognized.

	 1.4 	 Appointment of Parliamentarian
	 	 National General Legal Counsel Senator Stanley Ng was appointed as the
		  Parliamentarian

2. 	 Meeting Exercise

	 2.1 	 Establishment of voting strength
	 	 National Secretary General Michelle Liu made a roll call and confirmed that 
	 	 Voting Strength as follows:
	 	 Total Voting Strength: 18 (at the time of counting)
		  Simple Majority: 10
		  2/3 Majority: 12
	
	 2.2 	 Adoption of Agenda
	  	 The agenda was amended right after the issuance of meeting notice. 
	 	 The Chair invited a motion to adopt the new agenda. The motion was 
	 	 proposed by Sha Tin Junior Chamber and seconded by Harbour Junior 
	 	 Chamber. There was no further amendment and objection.

Motion carried
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3.  	 Appointment of National General Legal Counsel for 2011

	 As National Honorary Treasurer Cammie Chan resigned in February 2011, 
	 nomination for the post of National Honorary Treasurer was opened. A nomination 
	 form from Cynthia Lim was received.

	 National President Senator Timmy Lee proposed to appoint Cynthia Lim of Ocean 
	 Junior Chamber as 2011 National Honorary Treasurer. The motion was moved by 
	 Ocean Junior Chamber and seconded by Dragon Junior Chamber. 
	
	 For : 18 Against : 0 from the floor 

	 It was successfully appointed.

4. 	 Adjournment

	 The Extraordinary General Meeting was adjourned at 4:38p.m.

	 Senator Timmy Lee 		 	 Michelle Liu 
	 Chairman	 	 	 	 National Secretary General 
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1	 FORWARD
	 It is my pleasure being elected as National President 2011 to serve in Junior 
	 Chamber International Hong Kong for all members in the organization.   I treasure 
	 your trust and your support in everything.
	
	 I believe a dream is the most important key to a man’s life, driving a man to keep 
	 running.  There is no formal standard to define what is a BIG dream or a SMALL 
	 dream; the dream is the dream itself, it will be the BIG dream once you are willing to 
	 run for it and make it come true.
	
	 “LEAD the NEXT” is the presidential theme of Junior Chamber International Hong 
	 Kong in 2011.  In Chinese, 60 years is a cycle.  At the start of the 61st year of JCI 
	 Hong Kong, I have a dream, to gather the talent and power from members in our 
	 beloved organization, Junior Chamber International Hong Kong, to give a beautiful 
	 start to another fruitful and brilliant era.
	
	 In the first 60 years, JCI Hong Kong built up a positive image to our partners and 
	 provided a wide range of professional training to train up the leaders.  Today, most 
	 of our former leaders still take a leading role in various areas.  “LEAD the NEXT”: 
	 we are leaders; we also give positive impact to the community, leading to a better 
	 world.
	
	 Entering the new era, I would like to give a new explanation for MBA, which is also 
	 the tagline to this year’s presidential theme.  M stands for Membership.  We 
	 welcome all young adults to join us in serving the community.  B stands for 
	 Branding. We explore more ways to create a platform for the community and young 
	 adults, knowing we are making positive changes to society and the world.  A stands 
	 for Achievement.  We set our target and we do our best to achieve and to learn from 
	 it.  When you are in a prominent position or you have great ability, you will 
	 remember you are JC.  “LEAD THE NEXT” is the mission of JCI Hong Kong in 2011.  
	 We LEAD by giving four areas of opportunities to our members.  We LEAD 
	 by recruiting more quality members and promoting our brand together.  We LEAD 
	 by encouraging our members to organize JCI ASPAC 2012, which will be hosted by 
	 JCI Hong Kong.
	
	 Our 2011 is full of challenge, our 61st year as JCI Hong Kong.  Our senior members 
	 have set a good example to our young members; our experience has won us much 
	 achievement.  Breakthrough makes motivation; how can we jump from the comfort 
	 zone of our history and experience to reach a new height?
	

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM NATIONAL PRESIDENT SENATOR TIMMY LEE 	 Eleanor Roosevelt said, “A woman is like a teabag; you never know how strong 
	 she is until she’s in hot water.”  I believe not only female members, but all members 
	 in JCI Hong Kong are well prepared to take up the challenge, and we do all the best 
	 and develop more of our talent to make our dreams come true, to organize 
	 successful projects and complete the tasks without regret.

	 I am pleased to present my report to the General Assembly of the 46th National 
	 Convention of Junior Chamber International Hong Kong in the capacity of your 
	 National President.

2	 2011 PLAN OF ACTIONS and FOCUS
	 2.1	 Presidential Theme
	 	 “LEAD the NEXT” is 2011’s Presidential Theme, with the tagline “MBA”, 
	 	 which stands for “Membership, Branding, and Achievement”.   Junior 
	 	 Chamber International Hong Kong is a national chapter of Junior Chamber 
	 	 International, providing a wide range of leadership training opportunities to 
	 	 young adults in organizing projects and serving our community.  We trained 
	 	 ourselves, our next leaders, and serve others for the betterment of our 
	 	 homes, our nation and the world.

	 	 The tagline “MBA” is a direction on the way to promote our organization 
		  in spreading goodness to young adults, inviting future leaders to join us to 
	 	 give positive impact to our community.
		
	 2.2	 Policy Manual
	 	 The 2011 JCI Hong Kong Policy Manual were compiled and adopted to guide 
	 	 the operation of National and Local Chapters.  The documents have been 
	 	 c i r c u l a t e d  a n d  a r e  a v a i l a b l e  f o r  d own l o a d  a t  o u r  o f f i c i a l 
	 	 website: www.jcihk.org.
		
	 2.3	 Major Goals
	 	 2.3.1	 To enhance understanding of the purposes and objectives of Junior
	 	 	 Chamber movement through discussions with JCI Officers, senior
	 	 	 members and among NOM and LOM Officers.
	 	 2.3.2	 To develop existing members to take up management positions in
	 	 	 NOM and Local Organizations and to recruit sufficient members of 
	 	 	 balanced composition to carry out our commitments and to further 
	 	 	 develop JCI Hong Kong as a whole.
	 	 2.3.3	 To further enhance the identity of JCI Hong Kong and JCI as an 
	 	 	 international leadership development organization.
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	 	 2.3.4	 To strengthen the social status of JCI Hong Kong and promote our 
	 	 	 roles in the community through active participation in community 
	 	 	 affairs, quality projects, press supplements and releases, better liaison 
	 	 	 with community and commercial leaders, government officials, 
	 	 	 government departments, training organizations and voluntary 
	 	 	 agencies.
	 	 2.3.5	 To contribute our effort to maintain the stability and prosperity 
	 	 	 of the Hong Kong Special Administrative Region.
	 	 2.3.6	 To develop more platforms among youth organizations to enhance 
	 	 	 the communication between members.
	
3	 ORGANIZATION STRUCTURE, ASSIGNMENTS AND ADVISORS
	 3.1	 Organization Structure
	 	 National Executive Board of Directors
		  National President				    Senator Timmy Lee
		  National Immediate Past President	 Senator Gene Tang
		  National General Legal Counsel		  Senator Stanley Ng
	 	 National Executive Vice President		 Senator Raymond Li
	 	 National Executive Vice President		 Franco Ma
	 	 National Vice President	 	 	 Licca Chan
	 	 National Vice President	 	 	 Frances Cheung
	 	 National Vice President	 	 	 Leo Lam
	 	 National Vice President	 	 	 Jackson Leung
	 	 National Vice President	 	 	 Cynthia Wong
	 	 National Vice President	 	 	 Janice Yao
	 	 National Secretary General	 	 Michelle Liu
		  National Honorary Treasurer
		  (Resignation approved on 21 February 2011)	 Cammie Chan
		  National Honorary Treasurer
	 	 (Adopted the appointment and effective 31 July 2011)	Cynthia Lim

	 	 National Directors
	 	 National Business Director		 	 	 Winston Lin
	 	 National Community Development Director	 Amos Cheung
	 	 National Corporate Communication Director 
	 	 (Appointed as National Honorary Treasurer on 31 July 2011)	 Cynthia Lim
	 	 National International Affairs Director	 	 Vivien Wan
	 	 National Information Systems Director	 	 Jeffrey Yip
	 	 National Leadership Development Director	 Foley Lam
	 	 National Mainland Affairs Director		 	 Guy Chan
	 	 National Membership Director	 	 	 Debbie Chan
	 	 National Publishing Director	 	 	 Monica Le
	 	 National Records and Recognition Director	 Yoee Leung

		  Honorary Advisors
	 	 The Hon Jasper Tsang Yok-sing, GBS, JP
	 	 The Hon Leung Chun-ying, GBM, GBS, JP
	 	 Mr Bunny Chan Chun-bun, SBS, JP
	 	 Mr Moses Cheng Mo-chi, GBS, OBE, JP
	 	 Mr Bernard Chan, GBS, JP
	 	 Mr Joseph Lee Chung-tak, SBS, JP
	 	 Mr Peter Wong Man-kong, BBS, JP

		  National Presidential Advisor
		  2006 National President Senator James Tsui

		  Panel of Advisors
	 	 1976 National President Senator Paul Yin, SBS, JP
		  1980 National President Senator Major Tang
	 	 1982 National President Senator Andrew Wong, BBS
		  1991 National President Senator Daniel Cham, MH, JP
		  1993 National President Senator George Lung, MH, JP
	 	 2001 National President Senator Michelle Tang
		  2004 National President Senator Frank Pak, JP

		  Hong Kong Junior Chamber Foundation
	 	 (The term of office is from January 1, 2011 to December 31, 2013)
		  Chairman			   1996 National President Senator Justin Lui
	 	 Vice-Chairman	 	 1997 National President Senator Henry U
	 	 Treasurer	 	 	 1998 National President Senator Spencer Suen
	 	 Secretary	 	 	 1999 National President Senator Louise Chan
	 	 Ex officio member	 	 National President Senator Timmy Lee

		  Long-Range Planning Committee
	 	 (The term of office is from January 1, 2011 to December 31, 2013)
	 	 Chairman	 	 	 2000 National President Senator Spencer Li
		  Committee Members	 1997 National President Henry U
	 	 	 	 	 	 2001 National President Senator Michelle Tang
						      2002 National President Senator Tony Chan
	 	 	 	 	 	 2003 National President Senator Alice Liu
						      Past President Senator Joseph Ho
						      Past NSMC Chairman Senator Kenneth Ho
	 	 Ex officio member	 	 National President Senator Timmy Lee
		
	 	 Senate Screening Committee
		  Chairman			   National Immediate Past President Senator Gene Tang
		  Committee members	 1984 National President Senator John Chan
	 	 	 	 	 	 2005 National President Senator Ellen Tsang
						      2007 National President Senator Clement Woo
	 	 	 	 	 	 2008 National President Senator Eric Tang
	 	 Ex officio member	 	 National President Senator Timmy Lee
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		  Nomination Committee
		  Chairman	 National Immediate Past President Senator Gene Tang
	 	 Committee Members	 1981 National President Senator Edmond Pang
	 	 	 	 	 	 2003 National President Senator Alice Liu
						      2006 National President Senator James Tsui
						      2009 National President Senator Ken Wong
	
	 	 2012 JCI ASPAC Hong Kong Executive Committee
	 	 Chairman	 	 1982 National President Senator Andrew Wong
	 	 Deputy Chairman	 2008 National President Senator Eric Tang
	 	 Secretary	 	 1996 National President Senator Justin Lui
	 	 Treasurer	 	 2005 National President Senator Ellen Tsang
	 	 Directors	 	 1980 National President Senator Major Tang
					     1987 National President Senator Nora Cheng
					     1994 National President Senator Ronald Ho
					     2007 National President Senator Clement Woo
					     2009 National President Senator Ken Wong
					     National Immediate Past President Senator Gene Tang
		  Chief Advisor		 1979 National President Senator Sonny Yu
		  Advisor (Corporate Matters)	1981 National President Senator Edmond Pang
		  Advisor (Financial Matters)	 1994 National President Senator Ronald Ho
	 	 Ex officio member	 National President Senator Timmy Lee
					     Hong Kong Junior Chamber Foundation 
					     Chairman Senator Justin Lui
					     Senior Member Club Chairman Senator Connie Chiu
	
		  Senior Member Club
		  Chairman		  Senator Connie Chiu
	 	 Ex officio member	 National Immediate Past President Senator Gene Tang
	
		  National Commission Chairmen
	 	 National Business Network		 	 	 	 Clarkson So
	 	 National Community Concern Group	 	 	 Pokit Lok
	 	 National Corporate Communication Commission	 Lena Wong
		  National Mainland Affairs Commission			   Zenith Lin
	 	 Training and Development Council	 	 	 Senator Connie Chan
	
	 	 Ad hoc committee of Total Quality Management System
	 	 Chairman	 	 	 2001 National President Senator Michelle Tang
	 	 Committee member		 Past President Senator Felix Cheng
	 	 	 	 	 	 Past President Senator Vincent Chung
						      Past President Senator Karen Fong
						      Past President Senator Ada Koo
						      Past President Senator Karina Leung
						      Past President Senator Polsion Leung

		  Chapter Presidents
	 	 Victoria Junior Chamber	 	 	 President Connie Woo
	 	 Kowloon Junior Chamber	 	 	 President Nelson Lin
		  Island Junior Chamber			   President Drago Chan
	 	 Peninsula Junior Chamber	 	 	 President Matthew Li
	 	 Hong Kong Jayceettes Junior Chamber	 President Winnie Tsang
	 	 Lion Rock Junior Chamber	 	 	 President May Tsang
		  Harbour Junior Chamber			   President Stella Chan
		  Yuen Long Junior Chamber			   President Kit Tang
	 	 Tai Ping Shan Junior Chamber	 	 President Benny Wong
	 	 Bauhinia Junior Chamber	 	 	 President Kathy To
		  Dragon Junior Chamber			   President Roy Tang
	 	 East Kowloon Junior Chamber	 	 President Karlene Chan
		  City Junior Chamber				    President Anthony Leung
	 	 Queensway Junior Chamber	 	 	 President Lincoln Li
	 	 North District Junior Chamber	 	 President Ricky Tong
	 	 Ocean Junior Chamber	 	 	 President Polly Chan
		  Sha Tin Junior Chamber			   President Ronald Kan
	 	 Apex Junior Chamber		 	 	 President Crystal Wu
		  City Lady Junior Chamber			   President Teresa Poon
	
	 3.2	 Assignments

		  Executive Board of Director Assigned Areas/LOMs
	             National Immediate Past President Senator Gene Tang 
	 	 Assigned Areas - Election, Senate, Senior Member Club, 
	 	 Ten Outstanding Young Persons Selection

		  National General Legal Counsel Senator Stanley Ng
		  Assigned Areas - Finance, Secretariat, Administration, Constitution, Chamber
	 	 Office Management, Information Systems, Corporate Communication, 
	 	 Publication, Records and Recognition

	 	 National Executive Vice President Senator Raymond Li
		  Assigned Areas – Community Development, Membership, 
		  International Affairs

	 	 National Executive Vice President Franco Ma
		  Assigned Areas – Leadership Development, Business, Mainland Affairs

	 	 National Vice President Licca Chan
		  Assigned Area - Leadership Development 
	 	 Assigned LOMs - Kowloon Junior Chamber, 
	 	 East Kowloon Junior Chamber, Ocean Junior Chamber
	
	 	 National Vice President Frances Cheung
		  Assigned Area – Business
	 	 Assigned LOMs - Victoria Junior Chamber, Queensway Junior Chamber, 
	 	 Apex Junior Chamber
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	 	 National Vice President Leo Lam
		  Assigned Area – Mainland Affairs
	 	 Assigned LOMs - Lion Rock Junior Chamber, Yuen Long Junior Chamber, 
	 	 North District Junior Chamber 

	 	 National Vice President Jackson Leung
		  Assigned Area - Membership
	 	 Assigned LOMs – Hong Kong Jayceettes Junior Chamber, Sha Tin Junior Chamber, 
		  City Lady Junior Chamber

	 	 National Vice President Cynthia Wong
		  Assigned Area – Community Development
	 	 Assigned LOMs – Peninsula Junior Chamber, Tai Ping Shan Junior Chamber, 
	 	 Bauhinia Junior Chamber

	 	 National Vice President Janice Yao
		  Assigned Area – International Affairs
	 	 Assigned LOMs – Island Junior Chamber, Harbour Junior Chamber, 
		  Dragon Junior Chamber

	 	 National Secretary General Michelle Liu
		  Assigned Areas - Secretariat, National Convention
		  Assigned LOM - City Junior Chamber

		  National Honorary Treasurer Cammie Chan
		  Assigned Areas - Finance, Inauguration, sponsorship

		  National Honorary Treasurer Cynthia Lim
		  Assigned Area - Finance

4	 AREA REPORT
	 With the great support of the National Board of Directors, Presidents from Local 
	 Chapters, and JCI Hong Kong members, we worked together to achieve our “MBA” 
	 goal: Membership, Branding, and Achievement.  The major achievements/areas to 
	 be improved/ways forward are highlighted below.  Please refer to the reports by 
	 respective officers for details.
	
	 4.1	 Administration and Secretariat
	 	 4.1.1	 Chamber Office Renovation
	 	 	 The removal of the Chamber Office is due to high consumption.  Since 
	 	 	 last year, we tried to call for quotations for renovation.  With 50% 
	 	 	 expense support from HKJC Foundation, which is subject to a ceiling 
	 	 	 of $450,000.  After reviewing the renovation schedule, and considering 
	 	 	 the cash flow of JCI Hong Kong and HKJC Foundation in the coming 
	 	 	 months, especially for hosting the 2012 JCI Hong Kong Asia Pacific 
	 	 	 Conference, the renovation work will be conducted in two phases.  
	 	 	 Past President John Yip from City Junior Chamber was adopted as 
	 	 	 Project Co-ordinator at the August National Board Meeting.

		  4.1.2	 JCI Corporate Identity Alignment
	 	 	 To align the corporate identity with Junior Chamber International, the 
	 	 	 change of name procedure is in progress by local chapters at the 
	 	 	 Annual General Meeting and Extraordinary General Meeting.

	 	 4.1.3	 Green Chamber Office Improvement
	 	 	 Being active citizens, we actively strive for positive impact for the 
	 	 	 community.  With support from Past President Senator SC Mok (JCI 
	 	 	 Island) and sponsor Jackwell Limited, a majority of the lighting in 
	 	 	 Chamber Office has been changed to energy-saving LEDs, which is 
	 	 	 expected to reduce 60 – 70% lighting consumption, or about 30% of 
	 	 	 total consumption during summer time.  JCI Hong Kong will submit 
	 	 	 the enrolment to “Power Smarter Electrify Saving Competition” if a 
	 	 	 satisfactory result is achieved.

	 	 NGLC Senator Stanley Ng and NSG Michelle Liu co-operate with Chamber 
	 	 Executive Senator Phyllis Chan, and chamber staff Ann and Michelle are 
	 	 responsible for the secretariat in maintaining the good order on daily 
	 	 operation to provide quality service to members.  Please refer to the report 
	 	 from the aforesaid national officers for details, and I would like to commend 
	 	 their devotion and contribution in this area.

	 4.2	 Business
	 	 4.2.1	 CEO Forum 2011
	 	 	 CEO Forum is the annual key event in Business area.  To encourage 
	 	 	 more young adults and non-JC members to join this event, for the first 
	 	 	 time we have held the event on Saturday instead of weekdays.  A full 
	 	 	 house participation was recorded, with a wide range of media 
	 	 	 coverage, including monthly magazine CEO, and Capital Weekly.  Mr 
	 	 	 Raymond Wong, Executive Director of 天 馬 電 影 出 品 有 限 公 司 , 
	 	 	 Ms  Susanna  Ch iu ,  V i ce  P res iden t  o f  L i  &  Fung  Group , 
			   Mr Kent Wong, 周大福珠寶金行有限公司總經理 , Ms Janae Chan, 
	 	 	 Executive Director of Beauty Tech Institute Ltd, and Mr Steve Huen, 
	 	 	 Chief Executive Off icer of EGL, were invited to share with 
	 	 	 the participants.
		
	 	 	 Thanks are due to Ocean Junior Chamber and City Lady Junior 
	 	 	 Chamber for co-hosting the project with great success.
	
	 	 4.2.2	 National Business Network Gathering
	 	 	 There were two National Business Network gatherings held in 2011, 
	 	 	 with the following co-hosted organizations: 2econd Generation 
	 	 	 Entrepreneur Association, 新 界 東 北 區 工 商 業 聯 合 會 , and
			   香港菁英會(工商研究會) in the first gathering; and The Law Society of
			   H o n g  K o n g  a n d  H o n g  K o n g  I n s t i t u t e
	 	 	 of Certified Public Accountants in the second gathering.
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			   The success of Business Networking Happy Hour is not only that 
			   there are more than 160 members and friends joining it, but also that 
	 	 	 more than 50% participants are non-JCI Hong Kong members. This
	 	 	 creates a good platform for our member on business and networking.

	 	 	 Please refer to report from National Executive Vice President Franco
	 	 	 Ma, National Vice President Frances Cheung, and National Business 
	 	 	 Director Winston Lin for details, and I would like to record my 
	 	 	 appreciation for their devotion and contribution in this area.

		  4.3	 Community Development
			   4.3.1	 UNMDG
	 	 	 Since 2008, JCI Hong Kong has been organizing WE UNITE for a 
	 	 	 BETTER WORLD, to deepen understanding and arouse public interest 
			   in UNMDG ( 聯合國千年發展目標 ).    The “WE UNITE for a BETTER 
	 	 	 WORLD” photo exhibition was launched in March at Jordan MTR
	 	 	 Station. Thanks to Chairman Karen Yeung from North District Junior 
	 	 	 Chamber and the organizing committee members for devoting the 
	 	 	 effort on the photo exhibition.
		
	 	 	 We aim at promoting a better world, via eight development goals.
	 	 	 We know that many companies, organizations and schools are 
	 	 	 doing a lot to achieve a peaceful world.    To show our appreciation 
	 	 	 and benchmark their achievements, all companies who meet at least 
	 	 	 one UNMDG are entitled to the right to use the logos "Better World 
	 	 	 Company" and "Better World School", by submitting their application 
	 	 	 form. Thank you, Victor Lam from Ocean Junior Chamber and the 
	 	 	 organizing committee members for devoting the effort for the award 
			   presentation.

			   Thank you, National Community Development Team Senator 
	 	 	 Raymond Li, National Vice President Cynthia Wong and National 
	 	 	 Community Development Director Amos Cheung for their efforts and
	 	 	 LOM Presidents for their support to the project.

	 	 4.3.2	 National Community Concern Group (NCCG)
	 	 	 Being active citizens, we encourage members to get more insight 
	 	 	 into social issues.  NCCG invited different guests this year on various 
	 	 	 topics, a valuable opportunity to get more insight into different social 
	 	 	 issue from the sharing by our guests, and sharing your point of view 
	 	 	 with our guests through discussion and Q&A session.

	 	 Please refer to the report from National Executive Vice President Senator 
	 	 Raymond Li, National Vice President Cynthia Wong, National Community 
	 	 Development Director Amos Cheung, and National Community Concern Group 
	 	 Chairman Pokit Lok for details, and I appreciate their devotion and contribution 
		  in this area.
	 4.4	 Corporate Communication
	 	 4.4.1	 JCI Hong Kong Partners Reception
			   To promote the brand of  JCI Hong Kong, Nat ional  Corporat ion 
	 	 	 Communication Team launched the JCI Hong Kong Partners Reception, to 
	 	 	 introduce JCI Hong Kong flagship projects TOYP and UNMDG to our guest, 
	 	 	 and gave a chance to the guest to understand more about JCI Hong Kong 
	 	 	 and the chapters.  Major partners including government officials, TOYP Chief 
	 	 	 Judge, Legislative Council Chairman, District Governors of Rotary and Lions 
			   Club, major media partners, and many other major partners joined the event.
		
	 	 4.4.2	 Co-operate with Agency for Volunteer Service
	 	 	 An announcement on the commitment between JCI Hong Kong and Agency 
	 	 	 for Volunteer Service was made on the JCI Hong Kong Partners Reception, 
	 	 	 to encourage our 1,000+ members to volunteer for eight hours and enrol in 
	 	 	 the campaign, "Give a Day, Get a Disney Day". Members will be eligible 
	 	 	 to receive a complimentary admission ticket to Hong Kong Disneyland, which 
	 	 	 we will donate to children of Evangel's Children Home.  Our goal is 150 
	 	 	 tickets.  By the end of July 2011, we redeemed 49 tickets.  Please encourage 
	 	 	 more members to work on this meaningful program closely to help achieve 
	 	 	 the goal.  Children in Evangel Children’s Home are longing for our support.
		
		  4.4.3	 Change Maker Forum
	 	 	 Change Maker Forum has been developed since 2010 from previous 
	 	 	 recruitment seminars.  The format in conveying JC values was modified 
	 	 	 in response to the feedback on the previous setting, and so the Change 
	 	 	 Maker Forum was “re-invented”.  The event was held in Youth Square 
	 	 	 Theatre with a capacity of 450.

	 	 	 Thank you, Kowloon Junior Chamber for your devotion to the project.  
	 	 	 Chairman Justin Wong and fellow committee members demonstrated good 
	 	 	 teamwork.  The pro ject  should cont inue in  the future,  wi th the 
	 	 	 recommendation of adding a post-event reunion or workshop to maintain the 
	 	 	 passion of participants from the forum

		  4.4.4	 Champion of Champion (COC)
	 	 	 In order to encourage building up closer friendship among chapters and 
	 	 	 members, the COC program has been launched.  Thank you very much to 
	 	 	 LOMs for organizing the wonderful games for us.

			   Please refer to report from National General Legal Counsel Senator Stanley 
			   Ng, National Honorary Treasurer Cynthia Lim, and National Corporate 
	 	 	 Communication Chairman Lena Wong for details, and I should like to thank
	 	 	 them for their devotion and contribution in this area.
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	 4.5	 Finance
		  4.5.1	 Resignation of National Honorary Treasurer Cammie Chan
			   National Honorary Treasurer Cammie Chan has resigned for health reasons, 
	 	 	 and the National Board of Directors approved her resignation on   21 
	 	 	 February 2011.  Chamber Executive Phyllis Chan and Account Officer 
	 	 	 Michelle Mann took up the duty during the absence of the National Honorary 
	 	 	 Treasurer.  National Corporate Communication Director Cynthia Lim was 
			   adopted to take up the role of National Honorary Treasurer at an 
	 	 	 Extraordinary General Meeting on July 31, 2011.   It is a challenge to the 
	 	 	 team and the operation, but thank you, Cammie, and chamber staff for 
	 	 	 keeping close communication during the smooth handover.
		
	 	 4.5.2	 Inaugural Ball and Fund Raising
	 	 	 With the great effort from the organizing committee, led by Senator Jojo 
	 	 	 Kong from Sha Tin Junior Chamber, the 2011 Inaugural Ball reached 
	 	 	 breakthrough attendance and the fund-raising target.  I would like to take this 
	 	 	 opportunity to commend the devotion and effort from the organizing 
	 	 	 committee members, as well as all Past National Presidents, National 
	 	 	 Officers, LOM Presidents and fellow members for your continuous support.
		
	 	 4.5.3	 Floating Award
	 	 	 The six-year floating award sponsorship expired in 2011.  With the support 
	 	 	 from Past National Presidents, new terms of sponsorship were successfully 
	 	 	 received.
		
	 	 4.5.4	 Accumulated Outstanding Receivable
			   The issue of a large lump sum of over HKD1,000,000 of outstanding 
	 	 	 accounts receivable accumulated from the previous year is a critical 
	 	 	 situation. There is a need to follow up the outstanding receivable as soon 
	 	 	 as possible. An ad hoc Committee, led by 2005 National President Senator 	
	 	 	 Ellen Tsang, will call a meeting on this issue in the fourth quarter.
		
	 	 4.5.5	 Fund-Raising for Nothing But Net and JCI Operation Hope
	 	 	 We are in a Jaycee Family.  The north-east of Japan experienced a terrible 
	 	 	 earthquake and tsunami in March 2011, towards which JCI Hong Kong 
			   donated HKD204,157.00 to JCI Operation Hope, and over HKD170,000 
	 	 	 from local chapters to their sister chapters in Japan for the Japan 
	 	 	 Earthquake.  JCI Hong Kong is committed to raise funds for the JCI Nothing 
	 	 	 but Nets Program. The next plan is to have a charity sale for the old 2005-
	 	 	 2010 Floating Award plaques.
	
			   Please refer to the report from the National General Legal Counsel Senator 	
			   Stanley Ng and National Honorary Treasurer Cynthia Lim for details, and I 
	 	 	 would like to thank them for their devotion and contribution in this area.

	 4.6	 Information System
	 	 4.6.1	 eDM Service
	 	 	 With the success of membership system implementation last year, the e-mail 
	 	 	 contact database of members was much better managed. To enhance 
	 	 	 communication among members, NOM provides a new eDM service that 
	 	 	 allows Chapters to send promotional messages to other JC members. The 
	 	 	 cost per service is HKD500. Response is good and using of the service is in 
			   an uptrend.
		
	 	 4.6.2	 Switch of JCI Hong Kong Server
	 	 	 The JCI Hong Kong website and data server has been hosted by a new 
	 	 	 sponsor, Layer One Company, effective from 1 January 2011, since the 
	 	 	 previous sponsorship had expired.
	
		  Please refer to report from National General Legal Counsel Senator Stanley Ng and
	  	 National Information System Director Jeffrey Yip for details, whom I would like to 
	 	 thank for their devotion and contribution in this area.
	
	 4.7	 International Affairs
	 	 4.7.1	 JCI Official Visits
	 	 There were three JCI Official Visit to JCI Hong Kong held: JCI VP Shine Bhaskaran 
	 	 in March, JCI Secretary General Edson Kodama in May, JCI President Kentaro 
	 	 Harada in August 2011, and JCI EVP Cunanan during the 46th National Convention.  
	 	 We honoured for JCI Official visit to share with JCI Hong Kong members.  Thank 
	 	 you for the warmest greetings and arrangements from the National International 
		  Affairs Team.
		
	 	 4.7.2	 JC International Conference
	 	 In order to promote the JCI Manila Asia Pacific Conference and JCI Brussels World 
	 	 Congress, and ensure the registration progress was in good order, the National 
	 	 International Affairs Team formed two “On-to” groups to take care the aforesaid 
	 	 issues.  Thank you, Virginia Kwok from Bauhinia Junior Chamber as the Chairman 
	 	 in leading the “On-to Manila” team, and Sabrina Khan from City Lady Junior 
	 	 Chamber in leading the “On-to Brussels” team.
	
	 	 Please refer to the report from National Executive Vice President Senator 
	 	 Raymond Li, National Vice President Janice Yao, and National International Affairs 
	 	 Director Vivien Wan for details. I want to thank them for their devotion and 
	 	 contribution in this area.

	 4.8	 Leadership Development
	 	 4.8.1	 JCI World Public Speaking Championship 2011 – Hong Kong Select Contest
	 	 	 Key project in Leadership Development area.We have 12 participants
	 	 	 joining the JC Class Contest, and 24 participants joined the Open Class 
	 	 	 Contest this year.  There were six contestants from JC Class and nine from
	 	 	 Open Class entering the final contest.  Champion of JC Class Eve Lai from
	 	 	 Ocean Junior Chamber also won the championship in the contest held in 
			   2011 Manila ASPAC, and as JCI Hong Kong representative to join the JCI 
	 	 	 World Public Speaking Championship 2011 in the 2011 Brussels World 
			   Congress.
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		  4.8.2	 JCI Training Program
			   We held the JCI Presenter, JCI Trainer and JCI CSR this year.  
	
	 	 Corporate Social Responsibility is a worldwide issue arousing our concern on the 
	 	 balance between economics and environmental development.  JCI Hong Kong for 
	 	 the first time organized a training course, “JCI CSR”, which will be held 
	 	 on July 17, 2011, conducted by Certified JCI Head Trainer Gleendo Berdin 
		  Dasmarinas (IG) from the Philippines, and Assistant Trainer Roberto Antonio 
	 	 Noronha (ITF 113) from Macau.
	
	 	 4.8.3	 President Academy 2011
	 	 	 Thank you, Hong Kong Jayceettes Junior Chamber and City Junior 
	 	 	 Chamber, who organized an inspiring training camp for the potential 
	 	 	 president candidate for the coming year.  The theme of President Academy 
	 	 	 2011 is “Your Chapter Your Oscar”.  The training was conducted by Head 
	 	 	 Coach Senator Paul Chan from East Kowloon Junior Chamber with the 
	 	 	 coaching team, including 2002 National President Senator Tony Chan, ITF 
	 	 	 Past President Senator Francesca Ng from Ocean Junior Chamber, IG Past 
	 	 	 President Senator Joseph Ho from Ocean Junior Chamber, and CNT 
	 	 	 Senator Beatrice Kwong from Lion Rock Junior Chamber.
	
		  4.8.4	 JCI Hong Kong Debate Team
	 	 	 To train up the debating and presentation skills of JCIHK members, two 
	 	 	 debate workshops were successfully held.  The team will represent JCI Hong 
	 	 	 Kong to participate in the debating program at the 2011 Brussels World 
			   Congress.
	
	 	 JCI Hong Kong was invited by Radio Television Hong Kong (RTHK) to nominate 
		  some potential members to join the debate session in her youth forum program, the 
		  4th Series of 《窮富翁大作戰之再戰江湖》.  There were four members nominated 
	 	 and the program was broadcast on Sundays on TVB from 7 to 28August 2011.
		
	 	 4.8.5	 Training and Development Council
			   To provide training opportunities for JCIHK trainers, Training and 
	 	 	 Development Council (TDC) has co-operated with several organizations to 
	 	 	 provide different training for their members, including ING, and the Wofoo 
	 	 	 Leaders’ Network.  Also TDC Arena to our members.

	 	 Please refer to the report from National Executive Vice President Franco Ma, 
	 	 National Vice President Licca Chan, National Leadership Development Director 
	 	 Foley Lam, and Training and Development Council Chairman Senator Connie Chan 
	 	 for details, and I appreciate their devotion and contribution in this area.

	 4.9	 Mainland Affairs
		  4.9.1	 「愛我中華」兩岸四地青年大匯聚火車團活動

	 	 	 The Hong Kong Youth Exchange Promotion United Association is organized
			   「愛我中華」兩岸四地青年大匯聚火車團活動 by some organization every 
			   year.  愛我中華兩岸四地青年大匯聚火車團 - 武漢、內蒙古團 was held on
	 	 	 July 19 – 26, 2011 with 300 participants, and JCI Hong Kong is one of the
	 	 	 co-hosts organizing the event. Your contribution is appreciated, and also it 
	 	 	 is a good chance to exchange experiences and learn more on working a 
	 	 	 project with other youth organizations, and to expand our network.
		
	 	 4.9.2	 Reception of the China Youth Entrepreneur Delegates
	 	 	 There were two receptions held, the first successfully in April 2011.  Totally, 
			   25 members from All China Youth Federation visited Hong Kong.  The 
	 	 	 second reception was held successfully in June. In all, 39 members from
			   全國少數民族青年幹部考察團 visited.
		
		  4.9.3	 Visit All China Youth Federation
	 	 	 Since 1988, JCI Hong Kong has visited the All-China Youth Federation 
	 	 	 (ACYF) every year.  With the full support from Liaison Office of the Central 
	 	 	 People’s Government in the Hong Kong Special Administration Region, 
	 	 	 China Youth University For Political Sciences, All China Youth Federation, 
	 	 	 and United Nations Office this year, 38 Hong Kong delegates joined the 
	 	 	 v i s i t  i n  B e i j i n g  i n  A p r i l  2 0 11 .  We  a r e  h o n o u r e d  t o  h a v e 
	 	 	 Peter Wong Man Kong, BBS, JP, deputy of National People’s Congress of 
	 	 	 the People’s Republic of China, Kennedy Wong, SBS, DCL, JP, Nation 
	 	 	 Commissar of the Chinese People’s Political Consultative Conference, and 
			   George Lung, MH, JP being the Honorary Team Leader（ 名 譽 團 長 ） 
			   to the trip.
		
	 	 Please refer to report from National Executive Vice President Franco Ma, National 
	 	 Vice President Leo Lam, and National Mainland Affairs Commission Chairman 
	 	 Zenith Lin for details, and I thank them for their devotion and contribution in
		  this area.
	
	 4.10	 Membership
		  Membership is one of our taglines of the Presidential Theme in 2011.  The National 
	 	 Membership Team gave new ideas on members’ recruitment.
		
		  4.10.1	 瞬間‧感動 Membership Video Program
	 	 	 Numerous celebrities come from the JC Family.  There was a story-telling 
	 	 	 video program as one of tools of branding management to create one more 
	 	 	 platform to our members, as well as the general public, to understand more 
	 	 	 about our organization, and the JC Movement.  The program will be first 
	 	 	 launched in the 46th National Convention.

	 	 	 I believe through this new platform, sharing the JC experience from 
	 	 	 celebrities, will benefit on membership recruitment, and further development 
			   of JCI Hong Kong.
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		  4.10.2	 National President Table
	 	 	 Since 2010, the National Membership Team organize the NP Table 
	 	 	 periodically, inviting newly inducted members from LOMs to have a lunch 
	 	 	 gathering with the National President for closer communication and to share 
	 	 	 more experience on JC Development, such as JC Value, growth in JC, the 
	 	 	 position of the local chapter president, and also as encouragement to our 
	 	 	 new members.  We have retained this good platform in 2011 and several 
	 	 	 times NP Table has been carried in previous months.
	
	 	 4.10.3	 Prospective Members Orientation (PMO)
	 	 	 The Prospective Members Orientation provides a platform for prospective 
			   members to understand more about Junior Chamber International Hong 
	 	 	 Kong, as well as Junior Chamber International.  Four PMOs were held. A 
	 	 	 Members Training Workshop was also held at the same time, with a PMO for 
	 	 	 existing members.
	
	 	 4.10.4	 Membership Booster Competition
	 	 	 The direct efforts of LOMs were proven to be the best and the most efficient 
	 	 	 channel. The team reintroduced this scheme to encourage members to invite 
	 	 	 friends, colleagues and relatives to join the JCI family.
	
	 	 Please refer to the report from National Executive Vice President Senator Raymond 
	 	 Li, National Vice President Jackson Leung, and National Membership Director 
	 	 Debbie Chan for details, and I appreciate their devotion and contribution in this area.

		  4.10.2	 National President Table
	 	 	 Since 2010, the National Membership Team organize the NP Table 
	 	 	 periodically, inviting newly inducted members from LOMs to have a lunch 
	 	 	 gathering with the National President for closer communication and to share 
	 	 	 more experience on JC Development, such as JC Value, growth in JC, 
	 	 	 the position of the local chapter president, and also as encouragement to our 
	 	 	 new members.  We have retained this good platform in 2011 and several 
	 	 	 times NP Table has been carried in previous months.
	
	 	 4.10.3	 Prospective Members Orientation (PMO)
	 	 	 The Prospective Members Orientation provides a platform for prospective 
			   members to understand more about Junior Chamber International Hong 
	 	 	 Kong, as well as Junior Chamber International.  Four PMOs were held.  A 
	 	 	 Members Training Workshop was also held at the same time, with a PMO for 
	 	 	 existing members.
	
	 	 4.10.4	 Membership Booster Competition
	 	 	 The direct efforts of LOMs were proven to be the best and the most efficient 
	 	 	 channel.  The team reintroduced this scheme to encourage members to 
	 	 	 invite friends, colleagues and relatives to join the JCI family.
	
	 	 Please refer to the report from National Executive Vice President Senator Raymond 
	 	 Li, National Vice President Jackson Leung, and National Membership Director 
	 	 Debbie Chan for details, and I appreciate their devotion and contribution in this area.

5	 REPORT ON OTHER NATIONAL AFFAIRS AND OTHER MATTERS
	 5.1	 Ten Outstanding Young Persons Selection 2011
	 	 Aiming to build up more exposure of TOYP, as well as JCI Hong Kong, we made a 
	 	 breakthrough this year with ABC International as the project’s sole sponsor this year.  
	 	 Four-sheet ads at bus stop light boxes displayed the promotion poster.  Leaflets will 
	 	 be distributed through ABC branches, and easy-pull will be stood at the branches for 
		  promotion purposes too.
		
	 	 One of our guests to JCI Hong Kong Partners Reception, Mr David Ho from Radio 
	 	 Television Hong Kong, approached us as media partner of our flagship project 
	 	 TOYP after the Reception.  Chairman Leo Chan was sent a proposal to RTHK as 
	 	 invitation.  An interview with previous TOYP Awardees, like Lui Yue Chun, 
	 	 Ben Kuen, Wong Ming Yan, Mickey Yan, Stanley Cheung Yun Hang, Lam Chi Sing, 
	 	 was he ld and broadcast  on May 30,  2011 on a famous RTHK rad io 
		  program 晨光第一線 – 平凡人的不平凡事 .
		
	 	 Taking this opportunity, I would like to extend my heartfelt thanks to Chairman 
	 	 Immediate Past President Leo Chan from Harbour Junior Chamber and Project 
		  Advisor Past President Senator Wendy Pang for TOYP 2011.
		
	 	 Please refer to report from NIPP Senator Gene Tang for details; I wish to say how 
	 	 much I appreciate his support, contribution and advice in this project.
		
	 5.2	 Collaboration with Lions Clubs and Leo Club International District 303
	 	 An informal meeting with Rotary and Lions was held in May 2011 with core 
	 	 members and leaders.  Since the first club/chapter of our three organizations was 
	 	 founded in the USA in the early nineteenth century, we have upheld the common 
	 	 values laid down by our founders to contribute to the community through projects.  
	 	 I am glad that we were positive on stronger relationships among the organizations 
	 	 through organizing impactful joint projects during the meeting.  We also discussed 
	 	 membership, with some Leo Club members joining Junior Chamber International 
	 	 Hong Kong when over the age of 30.  A joint program between the organizations will 
	 	 mutually benefit both organizations.
		
	 	 As planned, we shall have a dinner gathering with the Lions in the fourth quarter of 
		  2011.
		
	 5.3	 Co l labora t ion  w i th  Rotary  and Rotarac t  In te rna t iona l  D is t r i c t  3450
	 	 An informal meeting with Rotary and Lions was held in May 2011 with core 
	 	 members and leaders.  Since the first club/chapter of our three organizations was 
	 	 founded in the USA in the early nineteenth century, we have upheld the common 
	 	 values laid down by our founders to contribute to the community through projects.  
	 	 I am glad that we were positive on stronger relationships among the organizations 
	 	 through organizing impactful joint projects during the meeting.  We also discussed 
	 	 membership, with some Rotaract members joining Junior Chamber International 
	 	 Hong Kong when over the age of 30.  A joint program between the organizations will 
	 	 mutually benefit both organizations.
		
	 	 I attended the Rotary District Conference Opening Ceremony.  As planned, we shall
	 	 have a dinner gathering with Rotary in the fourth quarter of 2011.
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	 	 5.4	 Collaboration with AIESEC
	 	 	 The AIESEC Member Committee renewed the rental of the Peninsula Room. 
	 	 	 We have renewed a tenancy agreement with AIESEC and they are 
	 	 	 occupying the Peninsula Room during regular office hours from Monday to 
	 	 	 Friday as their operation office.
	
	 	 	 I attended the AIESEC Annual Dinner 2011 and informally discussed further 
	 	 	 co-operation between the two organizations.
	
	 	 5.5	 Collaboration with JCI Macao
	 	 	 The National President from JCI Hong Kong and JCI Macao both attended 
	 	 	 each other’s Inauguration Ceremony, and will both attend the National 
			   Convention.
	
	 	 	 To celebrate the 20th Sisterhood of JCI Macao and Kowloon Junior 
	 	 	 Chamber, I attended the ceremony with President Nelson Lin and members 
	 	 	 from Kowloon Junior Chamber.
	
	 	 	 JCI Macao and JCI Hong Kong organized a JCI Presenter and a JCI Trainer, 
	 	 	 respectively, and members from both enrolled for the aforesaid training 
	 	 	 programs.  Further co-operation on training is under discussion by the 
	 	 	 Training and Development Council.
	
	 	 5.6	 Collaboration with JCI Taiwan
	 	 	 The National President from JCI Hong Kong and JCI Taiwan both attended 
	 	 	 each  o t he r ’ s  I naugu ra t i on  Ce remony.    I  a l s o  a t t ended  t he 
	 	 	 59th JCI Taiwan National Convention in late August 2011.
	
		  5.7	 Long-Range Planning Committee
	 	 	 Three committee meetings were held in 2011, during which the LRPC 
	 	 	 reviewed the current situation of our organization and discussed the vision of 
	 	 	 NOM and the directions in which NOM affairs are recommended to be 
			   managed.
	
	 	 	 To collect statistics on the establishment of LRPC, Trust Fund and SMC by 
	 	 	 LOM, a statistical collection was executed in July.
	
			   Please refer to the report from Long-Range Planning Committee Chairman 
	 	 	 2000 National President Senator Spencer Li for details.
	
		  5.8	 Hong Kong Junior Chamber Foundation
	 	 	 Grants to national and local chapter projects this year are about 
	 	 	 HKD435,000.00.  An additional 50% of ceiling at HKD450,000.00 was 
	 	 	 granted for Chamber Office renovation work.
	
	
	 	 	 The 2010 audited accounts, as well as the management account for 2011 of 
	 	 	 HKJC Foundation are attached for reference.
	
	 	 	 I would like to take this opportunity to thank 1996 National President Senator 
			   Justin Lui, 1997 National President Senator Henry U, 1998 National 
	 	 	 President Senator Spencer Suen, and 1999 National President Senator 
	 	 	 Louise Chan for their continuous support to JCI Hong Kong.

		  5.9	 Senate
			   With support from Honorary Advisor CY Leung as guest speaker, the first 
	 	 	 JCIHK Senate Gathering was successfully held on March 28, 2011.  All 
	 	 	 participants shared a good time and got deeper insights into the topic from 
			   guest speaker CY Leung.
	
	 	 	 Professor the Honourable Anthony B.L. Cheung, Member of the Executive 
	 	 	 Council, invited to be our guest speaker at the second JCIHK Senate 
			   Gathering on July 12, 2011.
	
	 	 	 A Senate Screening meeting was also held in early September of 2011.
	
	
	 	 	 Please refer to report from NIPP Senator Gene Tang for details. I appreciate 
	 	 	 his contribution to the advancement of the Senate.
	
		  5.10	 Senior Member Club
			   With the great leadership of Chairman Senator Connie Chiu, numerous 
	 	 	 gatherings in different format were held.  The Club also maintained a good 
	 	 	 relationship with the Senior Member Association of JCI Macao.
	
	 	 	 Special thanks go to our Senior Members for your continuous support to JCI 
	 	 	 Hong Kong, as well as unofficial mentors to our LOM Presidents and fellow 
			   members.
	
		  5.11	 Visit to Honorary Advisors
	 	 	 We visited JCI Hong Kong Honorary Advisor Peter Wong Man-kong, BBS, 
	 	 	 JP in February, and Bernard Chan, GBS, JP in April.
	
	 	 	 To create more platforms for National Officers and LOM Presidents to 
	 	 	 communicate with JCI Hong Kong Honorary Advisors, we arranged a 
	 	 	 reception dinner with Honorary Advisor Bunny Chan Chung-bun, SBS, JP 
	 	 	 in March and Honorary Advisor Moses Cheng Mo-chi, GBS, OBE, JP in April, 
	 	 	 in order to build a closer relationship for sharing among our Hon Advisors 
			   and key leaders in JCI Hong Kong.
	
	 	 5.12	 JCI Hong Kong Total Quality Management System (TQMS)
	 	 	 A framework has been received from ad-hoc Chairman 2001 National 
	 	 	 President, Senator Michelle Tang.  The aim of the committee is to create 
	 	 	 standardized execution and evaluation guideline tools for project organizing 
	 	 	 committees at all levels.   It will develop related training programs for the 
			   proper use of the tools.
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		  5.13	 Involvements in Junior Chamber International
			   JCI Advisor	
			   Honorary Advisor	 1979 National President Senator Sonny Yu
			 
			   JCI Appointee	
			   JCI Growth and Development Commission Chairman	 2009 National President Senator Ken Wong

			   JCI UN Affairs Commissioner for Asia and the Pacific	 Past President Kathy Woo
		
	 	 	 JCI Asia Pacific Senate	
	 	 	 President	 	 	 2001 National President Senator Michelle Tang
			   General Legal Counsel	 Past President Senator Ray Ching
	 	 	 Treasurer	 	 	 Past President Senator Bowen Wong
	 	 	 Director	 	 	 Past President Senator Jeritza Wong
	 	 	 Conference Director	 	 Past President Senator Karen Fong
	
		  5.14	 Tung Wah College
	 	 	 JCI Hong Kong was invited as partner to support The Bachelor of Business 
			   Administration (Honours) Program by Tung Wah College.  Memorandum 
	 	 	 of Understanding was signed and the press briefing was launched on June 9, 
			   2011 at Tung Wah College Campus.
	
	 	 	 As a partner to support The Bachelor of Business Administration (Honours) 
			   Program by Tung Wah College, JCI Hong Kong members are invited to offer 
			   job opportunities to students in this internship program.  Thank you very 
	 	 	 much for the support from members, as well as senior members and past 
	 	 	 presidents.  We welcome more opportunities being offered to the students.
	
	 	 	 Also, there will be a series of newspaper supplements arranged by Tung 
	 	 	 Wah College at the Singtao daily.  An interview took place on the afternoon 
	 	 	 of July 6 to introduce JCI Hong Kong and the co-operation, and to bring out 
	 	 	 the positive message on the program as well as the JCI Hong Kong image.

		  5.15	 2012 JCI ASPAC Hong Kong
	 	 	 Past President Senator Raymond Li from City Junior Chamber was adopted 
	 	 	 by e-motion in August 2011 to take up the role of Conference Director of 
	 	 	 2012 JCI Asia Pacific Conference in Hong Kong for the resignation of Past 
	 	 	 President Senator Kitty Chan from Kowloon Junior Chamber, due to her 
	 	 	 unexpected tight business schedule.
	
	 	 	 2012 World Congress Preparation Committee Chairman Neil B. Yang, Vice 
	 	 	 President (International Affairs) of JCI Taiwan Chris Chen, and Secretary 
	 	 	 General of JCI Taipei Eric Liu visited Hong Kong on May 7 on the issue of 
	 	 	 the co-operation of JCIHK and JCI Taipei to promote the 2012 World 
			   Congress.  National General Legal Counsel Senator Stanley Ng and National 
	 	 	 Vice President (International Affairs) Janice Yao joined the meeting.
	
		  5.16	 Other Involvement
	 	 	 Communication is a good way to maintain good relationships.  A fellowship 
	 	 	 gathering is one of the communication activities arranged by various parties, 
	 	 	 including NGOs, government bodies, and youth organizations.  This year I 
	 	 	 was invited to join the fellowship gathering organized by different bodies.

	 	 	 In the capacity of National President, I served as ex-officio board member of 
	 	 	 the Ten Young Outstanding Persons Association (TOYPA).

	 	 	 JCI Hong Kong was also invited as a supporting organization to various 
	 	 	 meaningful events, such as AVS IYV+10 Hong Kong + Get A Day Get A 
			   Disney Day Campaign「 迪 士 尼 賞 義 工 行 動 2011」, 2012 MaD Award
	 	 	 organized by the Hong Kong Institute of Contemporary Culture, “Green is
	 	 	 Cool – Design for Sustainable Living” organized by the Hong Kong Design
	 	 	 Institute, HSBC Living Business Programme 2011 organised by the HSBC, 
	 	 	 HKCSS, BEC and IHRM, 2011/12 SME Mentorship Programme organized
 	 	 	 by the Hong Kong Trade and Industry Department, “Jack Welch GMC CEO 
	 	 	 Forum” organised by the Global Market Group (Asia) Limited, “SME 2.1 
	 	 	 Conference” organised by the Hong Kong Information Technology Federation 
	 	 	 Limited, “Drucker Management Forum 2011” organised by the Peter F. 
	 	 	 Drucker Academy (Hong Kong), HKACE Top 10 SME Customer Service 
	 	 	 Excellence Award 2011 organised by the Hong Kong Association for 
	 	 	 Customer Service Excellence, Hong Kong ICT Awards 2012: Best 
	 	 	 Innovation & Research Award organized by the Internet Professional 
	 	 	 Association, Memorandum of Understanding with Tung Wah College for 
	 	 	 partnership collaboration on their BBA program, 兩岸四地青年紀念品辛亥革
			   命一百周年活動系列：「夢想啟航行動」, 香港愛心魔法團主辦之「同一樣的
			   魔法 ,不一樣的天空」18 區全港中學禁毒魔術劇大賽 , 港台青年交流促進會
			   主辦之「愛我中華」兩岸四地青年大匯聚火車團─武漢、內蒙古之旅 .

	 	 	 I was also honoured to be invited as Part-time Member of the Central Policy 
	 	 	 Unit, Committee Member of the Award Council, Hong Kong Award for Young 
			   People, Honorary Advisor of HKSAR Outstanding Student Union, Advisor of 
	 	 	 Hong Kong Caring Magic Circus, Guest of Honour of 樂 活 @Hong Kong
			   講座暨啓動禮 , 潔心林炳炎中學成人禮 , and 明愛社區中心現代化設施啟用
			   祝 福 禮 , Judge to DHL/SCMP Hong Kong Business Awards 2011, Guest 
	 	 	 Speak of CEO Forum by Commercial and Industrial Liaison Committee of 
	 	 	 Sham Shui Po District, Guest of voice recording at Radio Television Hong 
	 	 	 Kong on encouraging voter registration, and guest to 《青出於藍》節目 , 
	 	 	 participant of香港青年領袖高級研修班 , thanks to JCI Hong Kong.

	 	 	 Highlight of some external events attended -
	 	 	 “2011 Give a Day. Get a Disney Day” by Agency for Volunteer Service
	 	 	 AIESEC Annual Dinner 2011
	 	 	 Breakfast Meeting with Wofoo Leaders Network Chairman Joseph Lee
			   Caring Company NGO Partnership Day
	 	 	 Focus Group Meeting for the Pubic Engagement on Climate Change-related Issues
	 	 	 Grand Opening of I-Sky Medical Group, Dr Michael Yam & Associate
			   Guest Speakers to CEO Forum, by Commercial and Industrial Liaison Committee, 
	 	 	 Sham Shui Po District
	 	 	 Hong Kong Award for Young People Regular Award Council Meeting
	 	 	 Hong Kong Award for Young People Spring Reception
	 	 	 Hong Kong Award for Young People The 89th Silver Award Presentation
	 	 	 HKTDC Entrepreneur Day Opening Ceremony and Presentation Session
	 	 	 HKTDC the 45th Anniversary Cocktail Reception



8584

			   HKU 184th Congregation Ceremony
	 	 	 Inauguration of Endowed Chair Professorships and Luncheon
	 	 	 Informal Dinner with District Governors and Core Members from Lions and Rotary
	 	 	 Interview with City University of Hong Kong students (邀請訪問有關青少年創業事宜 )
	 	 	 Jack Welch GMC CEO Forum
			   Lighthouse 5th Anniversary
	 	 	 Luncheon Event - DHL/SCMP Hong Kong Business Awards 2011
	 	 	 Meeting of Commercial and Industrial Liaison Committee, Sham Shui Po District
	 	 	 Meeting of Focus Group, Sham Shui Po District
	 	 	 Meeting with Agency for Volunteer Service Representatives
	 	 	 Meeting with President Professor Wong of Tung Wah College
	 	 	 Meeting with 王濤 ( 商報 )
	 	 	 Premiere of Women's Commission TV Series
	 	 	 Reader's Digest Trusted Brands Award Presentation Ceremony 2011
	 	 	 Reception of Make a Difference Forum 2011
	 	 	 Reception with All China Youth Federation by HKYEUPA 
	 	 	 Rotary District Conference Opening Ceremony
	 	 	 Rotary International District 3450 Presidential Inaugural Ball
	 	 	 The Fourth Hong Kong Volunteer Award Launching Ceremony cum Service Day
	 	 	 The Secretary for Home Affairs Spring Reception
	 	 	 Tibetan Tangka Painting Exhibition Opening Ceremony
	 	 	 Tung Wah College Inauguration Ceremony of Academic Year 2011-2012
	 	 	 Tung Wah College Press Briefing
	 	 	 Voice Recording at Radio Television Hong Kong on encouraging voter registration
			   Wofoo President Meeting
	 	 	 Wofoo Leaders’ Network (IEd) Meeting
			   Wofoo Steering Committee Meeting
			   “十二‧五”規劃及其對香港的影響論壇
			   《青出於藍》節目拍攝
			   「同一樣的魔法 ,不一樣的天空」18 區全港中學禁毒魔術劇大賽啟動日
			   「百年青年夢‧夢想向前走」青年學生夢想博覽會
			   「香港管治之道」研討會
			   「香港學生發展及活動基金會」第二次臨時會議
			   「香港學生發展基金會」晚宴
			   「第十五屆創意創業大賞」開幕典禮
			   「景仰學習孫中山先生精神」工作坊
			   「愛我中華兩岸四地青年大匯聚火車團 - 武漢、內蒙古團」會議
			   「獅子會盃」賽事暨午餐會
			   「夢想 300」香港大學生暑期內地實習計劃之籌備工作會議
			   「夢想 300」香港大學生暑期內地實習計劃之籌備工作會議香港學生發展及
			   活動委員會籌備委員會成立儀式
			   「夢想啟航行動」發動機構及夥伴合作機構會議
			   「夢想啟航行動之兩岸四地青年夢想追逐賽」晚會
			   「薪火相傳」國民教育活動系列 - 國民教育專業研討學習日
			   「滙智營商」中小企高峰會 2011：十二五規劃．尋商機
			   『寧港青年交流促進會』二月份新春團拜
			   2011 中國龍江森林工業集團（香港）招商項目推介會
			   2011 博鰲青年論壇（香港）
			   九龍地域傑出學生聯會成立及第一屆理事會就職典禮
			   中山市青年企業家協會到訪
			   中山港澳台青年內地交流團籌備會議
			   中山港澳台青年交流促進會「尋找孫中山 – 中山、廣州之旅」會議
			   中山港澳台青年交流促進會執委會籌備會議

			   中國國情研促進會成立大會暨第一屆理事會就職典禮
			   中華人民共和國駐港聯絡辦公室春茗
			   五四青年節升旗禮
			   公民教育委員會「辛亥革命百周年紀念活動」講座
			   午餐演講會：經濟發展，「十二．五」，特區政府的職能和作用
			   和富領袖網絡（理工大學）正生書院研討會
			   民政事務局 家庭議會 家庭友善僱主獎項啟動儀式
			   全國及各省市青年聯合會港區特邀委員辛卯年新春聯歡晚宴
			   辛卯年九龍各界青年新春團拜
			   辛亥革命百周年青年論壇
			   兩岸四地青年紀念辛亥革命一百周年活動系列：
			   『夢想啟航行動─活動啟動禮暨新聞發佈會』
			   和富社會企業研討會 - 民和國富 積累財富
			   和富與中聯辦晚宴
			   和富領袖督導網絡「青出於藍」會長學堂 2011
			   明愛社區中心現代化設施啟用祝福禮
			   青年事務委員會 - 文物保育青年交流會
			   創動力媒體「青商三缺一」訪問
			   香港女童軍東區分會 2010-12 年度第十六屆執行委員會就典禮
			   香港各界紀念辛亥革命 100 周年活動籌委會「百年辛亥大陸行」夏令營
			   香港青年交流之友核心會議

			   香港青年交流之友核心成員會議及補選
			   香港青年交流促進聯會周年會員大會暨周年晚宴
			   香港青年交流促進聯會第一屆理事會第十五次理事會會議
			   香港青年交流促進聯會第二屆理事會第二次理事會會議
			   香港青年交流促進聯會就職典禮
			   香港青年協進會成立十五周年會慶暨青年交流會
			   香港青年協會 2011 年《中國歷史文化周》
			   從辛亥革命看《百年中國》大型多媒體製作
			   香港青年領袖高級研修班
			   香港青年聯會 2010-2011 年度會員大會
			   香港青年聯會第十九屆常董會第一次（擴大）會議
			   香港青年聯會第十九屆會慶晚宴
			   香港童軍總會慈雲山區成立 50 週年紀念活動閉幕典禮
			   香港童軍總會新界東地域會務委員會第 12 屆就職典禮
			   香港廣東客屬社團聯合總會成立暨首屆會董會就職典禮
			   特區政府中央政策組專家演講《我國周邊環境與國家安全戰略》
			   特區政府中央政策組專家演講《關於中國模式的若干思考》
			   探訪懲教署羅湖懲教所
			   第 26 屆世界大學生夏季運動會開幕式
			   第十五屆中國國際投資貿易洽談會香港推介午餐會
			   傑出青年周年會員大會暨慶祝晚宴

			   傑青慈善關愛夜暨綠色低碳團年聯歡晚會
			   港台青年交流促進會理事會會議
			   香港青年交流促進聯會特別會員大會
			   黑河市（香港）投資合作懇談會
			   愛我中華火車團（內蒙古）
			   愛我中華兩岸四地青年大匯聚火車團 - 武漢、內蒙古團籌委會議
			   新民黨成立典禮
			   新時代獅子會《暗中作樂》聲演會
			   粵港青年交流促進會常董會會議
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			   粵港青年交流促進會第四屆常務會董會第十次會議
			   與澳門青年聯合會副理事長兼大會秘書陳秀釵晚宴
			   樂活 @Hong Kong 講座暨啓動禮
			   潔心林炳炎中學成人禮
			   蘇港交流促進會二周年慶典及第二屆就職典禮慶典

6	 CONCLUSIONS and ACKNOWLEDGEMENTS
	 The founder of The Johns Hopkins Hospital in the United States, the first Dean 
	 and Chief Executive Officer of Johns Hopkins Medicine, El Miller, defined his motto 
	 about success, “Living Today”.  Press a button to wash out the past and press a 
	 button again to isolate from the future.  The only way to success is to live today and 
	 do your best today.
	
	 Every individual body is a component of the whole.  I am proud to be one of them 
	 in this strongest team, with National Board of Directors, Officers, Commission 
	 Chairmen, Project Chairmen, and project organizing committee members, in serving 
	 our organization and the community.  Everyone in the team does their best today to 
	 make our dreams come true.
	
	 Thanks to Chamber Executive Senator Phyllis Chan, chamber staff members Ann 
	 and Michelle.  This is a challenging year, due to the resignation of the National 
	 Honorary Treasurer.  You do your best to maintain the smooth and normal operation 
	 in providing quality service to our members.
	
	 I should like to take this opportunity to extend my heartfelt thank to members in 
	 Senior Excom, National Immediate Past President Senator Gene Tang, National 
	 General Legal Counsel Senator Stanley Ng, National Executive Vice President 
	 Senator Raymond Li and Franco Ma for your leadership and supervision to 
	 assigned areas and committees in order to maintain the smooth operation.  Your 
	 unlimited and unfailing support made me brave enough to run for the dream.  Your 
	 valuable experience, your excellent leadership and your great commitment helped 
	 JCI Hong Kong have a good start to the next 60 years.
	
	 My appreciation goes to Senator Frederick Lam as our Honorary Legal Advisor, and 
	 Raymond Chin & Co., CPA as our Honorary Auditor.
	
	 Appreciation goes to National Presidential Advisor 2006 National President Senator 
	 James Tsui for his guidance and patience.  None except you have had the 
	 experience of being National President.  Thank you for your sustained support and 
	 encouragement to me to overcome the challenges one by one.

	 I am so fortunate to have invited 2000 National President Senator Spencer Li as 
	 Long-Range Planning Committee Chairman to lead the team, with 1997 National 
	 President Henry U, 2001 National President Senator Michelle Tang, 2002 National 
	 President Senator Tony Chan, 2003 National President Senator Alice Liu, Senator 
	 Joseph Ho from Ocean Junior Chamber, and Past NSMC Chairman Senator

	 Kenneth Ho in Long-Range Planning Committee to give me deeper insight and 
	 more valuable ideas on the development of JCI Hong Kong to cope with the needs 
	 of the organization and for future development.

	 It is my pleasure again to have invited 1996 National President Senator Justin Lui 
	 as Hong Kong Junior Chamber Foundation to lead the team, with 1997 National 
	 President Senator Henry U, 1998 National President Senator Spencer Suen, and 
	 1999 National President Senator Louise Chan for the allocation of subsidies to 
	 meaningful projects organized by national and nineteen affiliated chapters.

	 Further, I would like to extend my gratitude to JCI Honorary Advisor and 1979 
	 National President Senator Sonny for everything, especially in JC development and 
	 personal life.

	 My gratitude also goes to the Panel of Advisors, 1976 National President Senator 
	 Paul Yin, SBS, JP, 1980 National President Senator Major Tang, 1982 National 
	 President Senator Andrew Wong, BBS, 1991 National President Senator Daniel 
	 Cham, MH, JP, 1993 National President Senator George Lung, MH, JP, 2001 
	 National President Senator Michelle Tang, and 2004 National President Senator 
	 Frank Pak, JP.  Your words have inspired me and it is my pleasure to have you in 
	 the panel, and thank you to your never failing support for our beloved organization.

	 The support from LOM Presidents is much appreciated.  Your support created the 
	 great success of the projects.  Members are the most valuable assets to JCI Hong 
	 Kong.  With your acceptance and support, I was elected as National President 2011 
	 to serve in our beloved organization.  Your support, your encouragement, and your 
	 care, all made me believe that I am in the right place to keep on with my dream of 
	 serving youth and young adults in Hong Kong and all over the world.

	 My thanks go to my mother chapter, Ocean Junior Chamber, for having offered me 
	 a great leadership training platform since 1999, encouraging me to go up step by 
	 step, especially Charter President Sen. Wong and Past President Senator Joseph 
	 Ho for the fully support.  Every time when I heard, “How do you feel?” I heard a 
	 strong voice replying, “Ocean Spirit, we can make it!” instantly.  Wherever I go, 
	 whatever I do, your support never fails.

	 I am much honoured be elected as 2011 National President of JCI Hong Kong. It is 
	 an important milestone in my life.   I truly treasure the experience gained in my 
	 presidential year: to the development of JCI Hong Kong, attracting more quality 
	 members to serve and significant growth in membership; to project more and more 
	 positive impact to our community and our world; to achieve the target as planned.

	 A year of presidential experience is the treasure of my life.  Even though I shall be a 
	 Senior Member in the coming year, I shall keep contributing to JCI Hong Kong, as 
	 well as the community.  I will keep on spreading the goodness of JC and encourage 
	 more young adults to become JC Members and active citizens.



















105

1  	 FOREWORD

	 JCI Hong Kong has a strong social conscience.  We care for the family, the local 
	 community, the society locally and regionally, as well as care for a better world as a 
	 whole.  

	 By equipping our members and organizing a wide variety of projects, we strive to 
	 make the fullest possible contribution to the development in Hong Kong and to the 
	 world. 

	 This is my great honour to extend my service to Junior Chamber International Hong 
	 Kong as the National Immediate Past President this year and I am pleased to 
	 submit my report to the General Assembly of the 46th National Convention of Junior 
	 Chamber International Hong Kong. 

2  	 REPORT ON ACTIVITIES UNDER MY COORDINATION/SUPERVISION

	 During this year, I was appointed to supervise the following areas:
	 1. Project Supervisor	  Ten Outstanding Young Persons Selection 2011
	 2. Chairman			    JCI Hong Kong Senate Group
	 3. Ex-Officio	 	 	  JCI Hong Kong Senior Member Club
	 4. Chairman			    Nomination Committee
	
3  	 AREA PROGRESS AND ACHIEVEMENT

	 3.1 	 The Ten Outstanding Young Persons Selection 2011
	 	 We are delighted to receive a significant sum of sponsorship from Agricultural 
	 	 Bank of China and we do wish that we can raise the awareness of this project 
	 	 to the general public in a greater extend.

	 	 Project Chairman	 	 Leo Chan (HJC)
	 	 Honorary Patron	 	 The Honourable Mr. Henry Tang, GBM,GBS, JP
	 	 Chief Secretary for the Administration, HKSAR
	 	 Selection Consultant	 Deloitte Touche Tohmatsu
	 	 Sole Sponsor	 	 Agricultural Bank of China
		  Panel of Judges:
	 	 Chief Judge	 	 	 Professor Frederick Ma Si-Hang, GBS, JP
	 	 	 	 	 	 Former Secretary for Commerce and Economic
						      Development, HKSAR
		  Panel Members		  The Hon. Mr. Paul Chan Mo-po, MH, JP
	 	 	 	 	 	 Member of the Fourth Legislative Council, HKSAR
	 	 	 	 	 	 The Hon. Mr. Cheung Kwok-che
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	 	 	 	 	 Member of the Fourth Legislative Council, HKSAR
	 	 	 	 	 Prof. Joseph Sung Jao-yiu, SBS
	 	 	 	 	 Vice-Chancellor and President of the 
					     Chinese University of Hong Kong
					     Dr. David Wong Yau-kar, JP
	 	 	 	 	 President of the Chinese Manufacturers’ Association 
					     of Hong Kong
	
	 	 Project Advisor	 TPSJC Past President Senator Wendy Pang

	 	 Key Events:
	 	 May 22	 	 Nomination Press Conference
	 	 May 22 – July 29	 Nomination Period
	 	 July 30 – August 31	Screening Interview by Selection Consultant
	 	 Mid-September	 Interview of short-listed candidates by the Panel 
					     of Judges
	 	 Oct 2	 	 	 Results Announcement Press Conference
	 	 Dec 4	 	 	 Awards Presentation Banquet

	 3.2 	 JCI Hong Kong Senate Group

	 	 3.2.1 	 Senate Screening Committee

	 	 The Senate Screening Committee is comprised of:
		  Chairman:	  National Immediate Past President Senator Gene Tang
		  Committee members: 	 1984 National President Senator John Chan
  	 	 	 	 	 	 2005 National President Senator Ellen Tsang
						      2007 National President Senator Clement Woo
	 	 	 	 	 	 2008 National President Senator Eric Tang
	 	 Ex-officio member: 	     	 National President Senator Timmy Lee
		
	 	 The committee had held one meeting in August. The presentation of the 
	 	 senatorship will be conducted during National Convention 
	 	 on 25 September 2011. The last meeting will be held in November 
	 	 and the presentation will be conducted during the Inaugural Ball in 2011.

		  3.2.2 Senate Committee
		
	 	 Up to the date of report, we have conducted two senate gatherings. I would 
	 	 like to thank the following committee great effort to make the successful of
		  the senate gatherings. 

          		 Senate Committee Members:	 Senator Marisa Choi (AJC)
							       Senator Hung Cheong Lau (CJC)
							       Senator Peter Lau (CJC)
	 	 	 	 	 	 	 Senator Benjamin Lee (DJC)
	 	 	 	 	 	 	 Senator Michael Tang (IJC)
 							       Senator Migi To (SJC)	

          Senate Directory Ad-hoc Committee:	 Senator Karen Fong (HJC)	
	                       				    Senator Junnie Tai (HJC)

	 3.3 	 JCI Hong Kong Senior Member Club

	 	 The Senior Member Club did organize varies events for the senior members. 	
	 	 Its anniversary celebration will be held on 14 December 2011. The Executive 
	 	 Committee of the Senior Member Club includes:

		  Chairman				    Senator Connie Chiu (PJC)
		  Immediate Past Chairman		  Senator Angela Chan (HKJTT)
	 	 Vice Chairman	 	 	 Senator Patrick Au Yeung (CJC)
							       Paul Mak (CJC)
	 	 	 	 	 	 	 Senator Mazhar Sultana (HJC)
							       Dilys Lam (HKJTT)
		  Senator Anna Tam (NDJC)
		  Senator Wendy Pang (TPSJC)
	 	 	 	 	 	 	 Senator Vincent Chung (VJC)
	 	 Honorary Secretary		 	 Ronnie Cheung (PJC)
		  Honorary Treasurer			  Stephen Chan (PJC)
	 	 Director	 	 	 	 Heman Lam (EKJC)
	 	 Senator Clarence Cheung (IJC)
							       Maggie Ko (OJC)
							       Senator Sammy Leung (SJC)
							       Shirley Lee (TPSJC)
							       Senator Albert Lui
		  Panel of Advisors			   2000 Chairman Senator K.M. Ip
	 	 	 	 	 	 	 2001 Chairman Senator Eric Poon
							       2004 Chairman Senator Winnie Wong
							       2005 Chairman Senator Dennis Leung

	 3.4 	 JCI Hong Kong Nomination Committee Appointed

		  I am pleased to be appointed by National President Timmy Lee as the 
	 	 Nomination Chairman for the election of 2012 National Board of Directors. 
	 	 The Nomination Committee was appointed and they are:

	 	 1981 National President Senator Edmond Pang
	 	 2003 National President Senator Alice Liu
		  2006 National President Senator James Tsui
		  2009 National President Senator Ken Wong

	 	 Caucus Chairman: 1982 National President Senator Andrew Wong, BBS

		  Candidates Training 
	 	 School Speakers:	 1993 National President Senator George Lung, MH, JP
	 	 	 	 	 1988 EKJC President Senator Paul Chan, ITF No. 143

	 The Nomination Committee decided the nomination process as well as the time 
	 schedule for the nomination and all election-related dates. Key events include:
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	 	 September 10   Candidates Training School
	 	 September 18   Interview
	 	 September 24   Caucus Session
	 	 September 25   Election at Closing General Assembly of National Convention

4. 	 CONCLUSION

	 In the Chinese culture, the 60th anniversary signifies a new beginning, a new cycle.  
	 We celebrated the success of the past six decades in 2010, thanks to the dedication 
	 of all JCI members.  Now we start a fresh page for the forthcoming years of 
	 contribution to Hong Kong, Mainland China and to build a better world with our 2011 
	 slogan “Lead the Next”.

	 I am proud to be a part of this strong team of highly devoted and enthusiastic 
	 members of National Board of Directors, Officers, Commissions and Project 
	 Chairpersons who have contributed their painstaking effort in the Junior Chamber 
	 movement both locally and internationally. I would like to thank NP Senator Timmy 
	 for his leadership in JCI Hong Kong.

	 My appreciation also goes to all the PNPs of our Senate Screening Committee 
	 in choosing our baby senators and the Senate Committee in arranging our Senate 
	 gatherings.

	 I am grateful to work with JCI Hong Kong Senior Member Club Chairman Senator 
	 Connie Chiu and all the committee members in uniting all the senior members!

	 I am fortunate to have the support from the members of the Nomination 
	 Committee and their guidance during the whole election period.

	 Thanks to the organizing committee, Judges, Sponsors, Consultant of TOYP 
	 Selection especially Chairman Leo Chan. There are tremendous amount of work 
	 and challenges and I am glad that we can overcome and accomplish the tasks 
	 together.

	 I wish to thank the Chamber Executive Senator Phyllis, Chamber Assistant Ann and 
	 Account Officer Michelle for their outstanding services to the organization.

	 Last but not least, I would like to thank my mother chapter, Peninsula Junior 
	 Chamber for offering me immense development opportunity and my past presidents 
	 for the sharing of their invaluable experiences which gave me enhanced perception 
	 and insight for improvement. I strongly believe that the JC spirit as stated in the JCI 
	 Creed is the best mentality of human being and I would like to promote this spirit to 
	 each and every individual of our nation and to inspire more Junior Chamber 
	 members to become global pioneers and outstanding leaders who work hand in 
	 hand for the betterment of mankind!

1	 FOREWORD

	 As National General Counsel, I am pleased to submit my report to the General 
	 Assembly of the 46th National Convention of Junior Chamber International Hong 
	 Kong.

2	 ASSIGNMENTS
	 I was assigned to supervise the following areas
	 i. Administration and Constitution 
	 ii. Finance 
	 iii. Information System
	 iv. Publishing
	 v. Records and Recognition
	 vi Corporate Communications

3	 TEAM MEMBERS
	 3.1	 Administration and Constitution
	 	 Michelle Liu (LRJC)		 as National Secretary General
	 	 Phyllis Chan 		 	 as Chamber Executive (Chamber Office Staff)
		  John Yip (CJC)		  as Chamber Office Renovation Project Coordinator
	 	 Mann Oi-Chi, Michelle	 as Administrative Clark (Chamber Office Staff)
	 	 Chui Ka-Yan, Ann	 	 as Administrative Clark (Chamber Office Staff)
		   
	 3.2	 Finance
		  Cynthia Lim (OJC)		  as National Honorary Treasurer (effective from July 31)
	 	 Cammie Chan (BJC)	 as National Honorary Treasurer (Jan 1 – Feb 21)

	 3.3	 Information System
	 	 Jeffrey Yip (QJC)	 	 as National Information Systems Director

	 3.4	 Publishing
	 	 Monica Le (NDJC)	 	 as National Publishing Director
	
	 3.5	 Records and Recognition
	 	 Yoee Leung (AJC)	 	 as National Records and Recognition Director

	 3.6	 Corporate Communications
		  Cynthia Lim (OJC)		  as National Corporate Communications Director (Jan 1– July 30)

		  Lena Wong (SJC)		  as National Corporate Communications Commission Chairman

		  Sunny Tang (NDJC)		 as National Corporate Communications Commission Commissioner
		  Horseman Ho (NDJC)	 as National Corporate Communications Commission Commissioner
		  Kathy Po (PJC)	 	 as National Corporate Communications Commission Commissioner
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4	 AREA PROGRESS AND ACHIEVEMENT
	 4.1	 Administration and Constitution
		  4.1.1	 JCI Corporate Identity Alignment
	 	 	 Since 19 May 2004, Hong Kong Junior Chamber Limited was renamed 
	 	 	 “Junior Chamber International Hong Kong Limited”. This year, JCIHK 
	 	 	 has proceeded to phase 2 of the corporate alignment program to align 
	 	 	 with the policy of names of local organization adopted by JCI. The 
	 	 	 scope of the program covers company name (English), unchanged 
	 	 	 Chinese name, short form and organization logo. A draft guideline 
	 	 	 had been circulated since May. Also, the proposal had been further 
	 	 	 presented in June Directors’ Meeting. The guideline had been formally 
	 	 	 adopted in June NOM Board Meeting after presentation JDM. Local 
	 	 	 Chapters are expected to adopt necessary resolution by the end of 
	 	 	 2011. Feedbacks are positive and majority of the local chapters are 
	 	 	 expected to have the resolution adopted in their general meetings
			   this year.

	 	 4.1.2	 Chamber Office Maintenance
	 	 	 Due to the tear and wear of the office equipment, it is necessarily to
	 	 	 start the maintenance. 

	 	 	 The maintenance project is supported by HKJC Foundation
	 	 	 (Foundation). Foundation has approved to pay 50% of the total
	 	 	 cost incurred by the renovation of the Chamber Office, which is subject
	 	 	 to a ceiling of HK$450,000. 

	 	 	 With the consideration of the schedule and cash flow of JCIHK and 
	 	 	 Foundation, the maintenance work will be conducted in 2 phases, with 
	 	 	 priority of urgent repairing of office and secretariat office. Phase 1 of 
	 	 	 the work is expected to start in early October 2011.

	 	 4.1.3	 2011 Policy Manual, NOM Directory, Recognition List
	 	 	 Policy Manual, NOM Directory and Recognition List had been 
	 	 	 completed, circulated and uploaded to the website at the beginning of 
	 	 	 the year. Also, the Recognition list is updated throughout the year.

	 	 4.1.4	 Chamber Office Rental
	 	 	 AIESEC 10/11 Member Committee renewed the rental of Peninsula 
	 	 	 Room. We have renewed a tenancy agreement wit AIESEC and they 
	 	 	 are occupying Peninsula Room during regular office hours from 
	 	 	 Monday to Friday as their operation office.

	 	 4.1.5	 Green Chamber Office Improvement
			   With the support from IJC Past President Senator SC Mok and 
	 	 	 sponsor from Jackwell Limited, majority of the lighting in JC Office 
	 	 	 have been changed to energy saving LED, which is expected to

	 	 	 reduce 60-70% lighting consumption or about 30% of total 
	 	 	 consumption during summer time. JCIHK may submit “Power Smarter 
	 	 	 Electrify Saving Competition” if satisfactory result is achieved.
		
	 	 4.1.6	 No bidding of 2012 National Convention received yet
	 	 	 Bidding of 2012 National Convention is open. However, up to the 
	 	 	 date of report submission, no bidding proposal has been received yet. 
	 	 	 NOM may need to prepare contingency plan. Review of bidding 
	 	 	 process may be needed to improve the operation efficiency.

	 4.2	 Finance
	 	 Resignation of NHT Cammie created a big challenge on the operation of 
	 	 Chamber. It is fortunate that communication between resigned NHT Cammie 
	 	 Chan and Chamber Office Staff has been well. ….
	 	 4.2.1	 Inaugural Ball and Fund Raising
	 	 	 With the great effort made by the organizing committee chaired by 
	 	 	 Senator Jojo Kong, 2011 Inaugural ball reached a breakthrough 
	 	 	 attendance and fund raising target. There were sponsorship packages, 
	 	 	 advertisements for souvenir programs and new rebate system for 
	 	 	 raffle sales respectively.

	 	 4.2.2	 Accumulated outstanding receivables
	 	 	 The issue of large lump sum with over HKD1,000,000 of outstanding 
	 	 	 account receivable accumulated from previous year is in critical 
	 	 	 situation. There is a need to follow up the outstanding receivable 
	 	 	 soonest. Ad Hoc Committee led by PNP Senator Ellen Tsang will call 
			   meeting on this issue in fourth quarter.

	 	 4.2.3	 Financial Status
	 	 	 The purpose of Budget is Expense Control. Under tight monitoring of 
	 	 	 Board of Directors, expenses are well controlled in general. 

	 	 4.2.4	 Floating Award Sponsorship
	 	 	 The 6 year floating award sponsorship expired this year. With the
	 	 	 supports of PNP, new term of sponsorship was successfully received. 

	 	 4.2.5	 Fund Raising for Nothing But Nets or JCI Operation Hope 
			   In addition to the HKD 204,157.00 donation to JCI Operation Hope 
	 	 	 for Japan Earthquake, JCI Hong Kong is committed to raise fund for 
	 	 	 JCI Nothing but Nets Program. The next plan is to have charity sale 
	 	 	 for the old 2005-2010 Floating Award plaques.

	 4.3	 Information System
	 	 4.3.1	 Server switch
	 	 	 Due to the expiration of sponsorship, the JCIHK website and data 
	 	 	 server has been hosted by a new sponsor, Layer One Company 
	 	 	 effective from 1January 2011.
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	 	 4.3.2	 EDM Service 
	 	 	 With the success of membership system implementation last 
	 	 	 year, email contact database of members was much better managed. 
	 	 	 To enhance communication among members, NOM provides a new 
	 	 	 EDM service that allows Chapters to send promotion messages to 
	 	 	 other JC members. The cost per service is HKD 500. Response is 
	 	 	 good and using of the service is in uptrend.

	 4.4	 Publishing
	 	 4.4.1	 Harbour Lights has been considered as one of the important marketing 
	 	 	 tools in JCIHK. There was a specific theme for each issue: 1) Future 
	 	 	 Strategic Planning of HK, 2) Leadership, 3) Internationalization of 
	 	 	 Hong Kong, 4) Culture development in HK (TBC). The topic reflects 
	 	 	 the vision that future young active citizens should carry. Moreover, the 
	 	 	 re-design in layout is targeted to project a professional image of JC 
			   members.

	 	 	 The publications cover both National and Local Chapters’ news. It 
	 	 	 provides non-JC members a clear understanding that all JC activities 
	 	 	 and movements are in common goals. Projects and Programs in 
			   leadership development, business, international affairs, and 
	 	 	 community development are widely covered. On the date of reporting, 
	 	 	 two issues of Harbour Lights were published and distributed. The 
	 	 	 scheduled publication date of the next issue is late September.

	 4.5	 Records and Recognitions
	 	 4.5.1	 National Convention Award Program Review
	 	 	 Significant effort has been paid to review the NC Award program this 
	 	 	 year. NC Award program is the highest recognition to Local Chapters. 
	 	 	 It drives the direction and resources of all JC movement. To enrich 
	 	 	 the development of JC movement, criteria of Outstanding Chapters 
	 	 	 have been reviewed. Outstanding E-Marketing Award was launched to 
	 	 	 replace Best Website; Outstanding Mainland affairs program award 
	 	 	 was launched. 

	 	 4.5.2	 JCI Award Bidding Submission Process Review
	 	 	 With the lesson learned in 2010 JCI Award program submission, all 
	 	 	 NAEOs are required to review the entries submitted by assigned 
			   Chapter before National President’s approval.

	 	 4.5.3	 Efficiency Index Review
	 	 	 Efficiency Index is always another big driver for chapters’ management 
	 	 	 and activities. Annual review was done. As of the date of report 
	 	 	 submission, 14 Chapters receive higher than 80% in both 
	 	 	 administration and project category.

	 	 4.5.4	 Bid-Book Seminar
	 	 	 2 Bid-book Seminars were held in this year, aiming to equip members 
	 	 	 with necessary skills and techniques to compile e-bid books for 
	 	 	 bidding awards in both National Convention and JCI Award programs. 

	 	 4.5.5	 JCIHK was the Big Winner in Manila ASPAC 
	 	 	 Total of 12 awards were received in 2011 Manila ASAPC. JCIHK has 
	 	 	 the honour to receive Best National Individual Development Program 
	 	 	 Award. Moreover, 8 local Chapter Awards and 3 individual awards 
	 	 	 were received.
	
	 4.6	 Corporate Communications
	 	 The change of name from “Public Relations” to “Corporate Communications” 
	 	 aims to further emphasise the concept of stakeholder management at both 
	 	 NOM and LOM level. The success of JC movement counts on the support 
	 	 of different partners and stakeholders includes, members, Local Chapters, 
	 	 JCI, Alumni, various commercial associations, schools, sponsors, young 
	 	 people in Hong Kong, general public, etc. Therefore, having a strategic 
	 	 framework is important for the continuous development of the organization.

		  4.6.1	 PR Workshop
	 	 	 To promote the concept of stakeholder management and to enhance 
	 	 	 to skill of media pitching, PR Workshop "我要上頭版 " was conducted 
	 	 	 on 20 April 2011. The workshop was very well accepted by Chapters.

	 	 4.6.2	 Partners Reception
	 	 	 New event for maintaining the relationship with partners has been 
	 	 	 launched this year. Major partners including government officials, 
	 	 	 TOYP Chief Judge, Legislative Council Chairman, heads of Rotary 
			   and Lions Club, major media partners and many other major partners 
	 	 	 joined the event. 2011 major JC events of NOM and local chapters 
	 	 	 and 2012 ASPAC and the cooperation with AVS on “Give a Day. Get a 
	 	 	 Disney Day” program are introduced. 
	 	 	 http://www.facebook.com/media/set/?set=a.164699883588396.38491.
	 	 	 124726640919054&type=1

	 	 4.6.3	 Recruiting New Members and promoting JCI - Change Maker Forum
	 	 	 Change Maker Forum was developed since last year from the 
	 	 	 previous recruitment seminars. After considering the feedback in 
	 	 	 relation to the old format, format in conveying JC values was modified 
	 	 	 and therefore Change Maker Forum was “re-invented”.

	 	 	 We appreciate the efforts given by Kowloon JC to organize the 
			   Changer Maker Forum. Over 450 youths gathered in the Y-Square, 
	 	 	 Wan Chai on 16 April 2011 to see how they can be the change maker 
	 	 	 a n d  m a k e  t h e  c ommun i t y  b e t t e r .  T h a t  n i g h t ,  G u e s t
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	 	 	 speakers Professor Frederick Ma Si-Hang, Mr. Steven Lo Kit-Sing, 
	 	 	 Mr. Vincent Wong Wing and Dr. Pastor Lam Yi-Lok were invited as the 
			   speakers of the event. Through the sharing and motivation by 
			   prominent speakers, JCIHK partner representatives, sharing
	 	 	 -members, participants are motivated to have strong passion to serve 
	 	 	 the community through actions and joining JC.

	 	 	 It is the second year of the event. The continuous success in 
	 	 	 recruitment and brand building through the event counts on the 
	 	 	 devotion of Kowloon JC to the project. Chairman Justin Wong and 
	 	 	 fellow committee members demonstrated good teamwork. 

	 	 	 It is recommended to continue the project in the future with the 
	 	 	 recommendation of adding a post-event reunion or workshop to 
	 	 	 maintain the passion of participants from the forum.

		  4.6.4	 PR Handbook
	 	 	 PR Handbook with media list, invitation letter sample, event
	 	 	 coordination tips, protocol information are regularly reviewed and
	 	 	 updated on necessity basis. 

5	 OTHER ASSIGNMENTS
	 5.1.1	 Promoted 2012 Hong Kong ASPAC in 2011 17th ASPAC Senate Golf 
		  Tournament in Gunsan, Korea

	 5.1.2	 Attended 2011 JCI Global Partnership Summit from 20-23 June 2011

	 5.1.3	 Nominated to attend JCI Academy 2011 in Toyama, 
		  Japan from 1-8 July 2011.
	 	 5.1.3.1	 http://www.jci.cc/guests/en/18333/2011-JCI-Academy-in
	 	 	 	 -Toyama:-Creating-Leaders-for-a-Better-Future
	 	 5.1.3.2	 http://www.jci.cc/docs/2011%20JCI%20Academy%20
	 	 	 	 Commitment%20to%20Action.pdf

	 5.1.4	 Total Quality Management (TQM) System framework has been received 
	 	 from ad-hoc Chairman PNP Senator Michelle Tang. Regular meetings 
	 	 were conducted on monthly basis. The aim of the committee is to create a 
	 	 standardized execution and evaluation guideline tools for project organizing 
	 	 committees at all level. It will develop related training program for the proper 
	 	 use of the tools. Committee members include Polsion Leung (CJC), Vincent 
	 	 Chung (VJC), Ada Koo (PJC), Karen Fong (HJC) and CE Phyllis CHAN 
		  (HKJTT)

	 5.1.5	 Coordinator with 2012 Hong Kong ASPAC
	 	 Since July, I was assigned to be the coordinator with Hong Kong ASPAC 
	 	 COC and provide updates Of COC progress to the NOM Board.

	 5.1.6	 Appointed as Acting National President during the National President 
	 	 Out-of-town period

	 5.1.7	 Liaised with Make a Difference Conference (MAD) http://www.mad.asia/

	 5.1.8	 Liaised with UN Global Compact on the issue of establishing UN 
	 	 Global Compact Local Network

6	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is an absolute pleasure serving as National General Legal Counsel (NGLC), 
	 because the position allows me to be with the best Jaycees in JCIHK as a team 
	 towards common goals. The special assignment of being the “Head of Corporate 
	 Communications” further allows me to create the foundation of this area and 
	 strengthen the tie of JCIHK with other stakeholders. The tasks are not easy. 
	 Very fortunately, I work with 7 very Outstanding National Teammates: Michelle, 
	 Cynthia, Cammie, Yoee, Jeffrey, Monica and Lena. In this year, we have interacted 
	 thousands of emails among one another for the programs and projects. It is the 
	 team’s passion and competence which makes this year beautiful.

	 Moreover, special thanks are given to the Change Maker Forum Chairman 
	 Justin Wong, his President Nelson Lin and Kowloon JC. Also, I need to thank 
	 Corporate Communications Commissioners Sunny Tang (NDJC), Horseman Ho 
	 (LRJC) and Kathy Po (PJC) for the hard work in the new ventures.

	 Taking this opportunity I would like to extend my heartfelt appreciation to National 
	 President Senator Timmy Lee for the appointment to be the 2011 NGLC, leading us 
	 to accomplish so many different tasks and delegating important and challenging 
	 tasks to me with trust. Also, thanks to NIPP Senator Gene Tang, SMC Chairman 
	 Senator Connie Chiu, other 2 teammates EVP Senator Raymond Li and Franco Ma, 
	 all National Vice Presidents, NOM Directors, Commission Chairmen, Officers, 
	 Local Chapter Presidents, Board of Directors, Senators and members for their 
	 support throughout the year.

	 In addition, I need to present my sincere thanks to my advisors NPA Senator James 
	 Tsui, Inaugural ball Advisor PNP Senator Alice Liu, NC Award program Chief Judge 
	 PNP Senator Tony Chan and PNP Senator Eric Tang in 2012 ASPAC coordination. 
	 It is your words which make me have courage to make all difficult decisions. Also, 
	 thanks are given to the continuous guidance and advice from IJC PP Senator 
	 Duncan Tai, IJC PP Senator Felix Cheng, SMC Chairman Titian Chung, Senator 
	 Alex Ku, Senator Clarence Cheung and Senator Geoffrey Lung who make me a 
	 better leader to serve the organization.

	 Last but not least, I would like to thank my mother Chapter Island Junior Chamber, 
	 President Drago Chan, Vice President Alex Tsang, all past presidents, Senators, 
	 Island Board of Directors and Islanders for the support to me in the past year. 
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	 I would never forget to thank my lovely wife Polly Chan. It’s her wisdom and 
	 patience in taking good care of our new born daughter Isabel Ng and family, which 
	 gives me an opportunity to learn from JC and be a better man to serve the 
	 community.

	 The experience this year inspires me a lot and makes me have stronger 
	 commitment to JC movement and serving the community, and the true meaning of a 
	 Leader, which I know will be a valuable learning that benefits me in lifetime.

	 Future counts on the decisions we make today. It is our passion, decisions and 
	 actions to make our future better, to make our Hong Kong better. Also as a 
	 Candidate of 2012 National President, I present my best wish to all those who will 
	 serve JCI in the future years and let JCIHK continue to be the leading youth 
	 organization in Hong Kong and the world, making our world better tomorrow.

1	 FOREWORD
It is my great honor to be elected as National Executive Vice President to serve the Junior 
Chamber International Hong Kong in 2011.  I am pleased to present my report to the 46th 
National Convention as follows:

2	 ASSIGNMENT
	 I was assigned to supervise the following three areas:
	 • Community Development
	 • International Affairs 
	 • Membership Affairs

3	 TEAM MEMBERS
	 3.1	 Community Development
		  3.1.1	 Past National President Senator Clement Woo (OJC) as Area Advisor
	 	 3.1.2	 National Vice President Cynthia Wong (HJC)
	 	 3.1.3	 National Community Development Director Amos Cheung (EKJC)
	 	 3.1.4	 National Community Concern Group Chairman Pokit Lok (CJC)
	 	 3.1.5	 UNMDG Project Advisor Senator William Wong (CJC)
	 3.2	 International Affairs
	 	 3.2.1	 National Vice President Janice Yao (OJC)
	 	 3.2.2	 National International Director Vivien Wan (HKJTT)
		  3.2.3	 IA Commission Advisor Senator Fookman Chan (IJC)
	 3.3	 Membership Affairs
	 	 3.3.1	 National Vice President Jackson Leung (KJC)
	 	 3.3.2	 National Membership Director Debbie Chan (LRJC)
	 	 3.3.3	 National Membership Officer Joanne Wong (LRJC)
	 	 3.3.4	 Project Convener Senator Polsion Leung (CJC) 

4	 AREA PROGRESS AND ACHIEVEMENT
	 COMMUNITY DEVELOPMENT
	 We Unite for a Better World Project
	 A kick off ceremony was held from 26 to 27 March 2011 at Jordan MTR Station, 
	 which served as a platform for LOMs to promote their projects to the general public and 
	 for membership recruitment.  More than a hundred members participated in this event 
	 and thousands of people were attracted to it.

	 Better World School Award
	 Apart from Better World Organization and Better World Company, a new award, Better 
	 World School Award, was added to the 2011 program, so as to promote UNMDG goals 
	 to students, teachers and parents.
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	 UNMDG Best Partners Awards
	 As a flagship project of JCI Hong Kong, it continued to identify new partners and 
	 award them for their contribution to the UNMDG goals with the assistance of 
	 a public relationship company.  The award presentation was held on 24 September 
	 2011 during the National Convention with JCI Executive Vice President Senator 
	 Dennis Cunanan as the Guest of Honor.

	 National Community Concern Group
	 Arousing members’ awareness on public policies and encouraging them to be active 
	 citizens were the objectives of this group set up by JCIHK.   In 2011, three seminars 
	 were organized discussing var ious government pol ic ies and publ ic issues.  
	 Moreover, there was an online survey on JCIHK members’ opinions regarding the 
	 HKSAR Budget 2011-12. 

	 INTERNATIONAL AFFAIRS
	 JCI VIP Receptions
	 There were two VIP receptions held during the year: JCI Vice President Senator 
	 Shine Bhaskaran’s visit in March 2011 and JCI President Senator Kentaro Harada’s 
	 visit in August 2011.  The IA team also arranged meetings of the JCI VIPs with 
	 government officers, sponsors and partners.  

	 ASPAC Manila
	 Despite the black travel warning, there were 68 delegates from JCIHK attending 
	 ASPAC Mani la.    Delegates not only took parts in formal meet ings, awards 
	 presentation, seminars and international parties but also promoted ASPAC Hong 
	 Kong to overseas delegates.  Besides, JCIHK hosted a very successful Hong Kong 
	 Night at Esplanade, Manila attracting thousands of delegates.    

	 Brussels World Congress  
	 Up to the date of this report, more than 25 members have registered for the World 
	 Congress. 

	 MEMBERSHIP AFFAIRS
	 As of the Joint Board Meeting (JBM) in September 2011, the total number in NOM 
	 record was 1,689, representing by 985 full members, 228 prospective members and 
	 476 senior members.  When compared to those of JBM in January, there was an 
	 8.36% increase in full members, 32.56% in prospective members and 5.54% in 
	 senior members.

	 This year, the membership team provided a supportive platform for LOMs, equipped 
	 officers with knowledge to perform their duties and reward them as the same time. 

	 NOM Prospective Members Orientations
	 The membership team hosted four orientations during the year and invited past 
	 national presidents to share their valuable experience during their JC paths.  
	 T h e i r  s h a r i n g  h e l p e d  i n s t i l l  p r o s p e c t i v e  m e m b e r s 
	 a stronger sense of belongings to  our organization.

	 Members Training Workshops
	 Competence of membership officers was important as they handled membership affairs 
	 and dealt with members directly.  The team offered opportunities at PMOs and 
	 conducted four sessions for LOM membership officers in enhancing their know-how.

	 Incentive Program to LOM PMOs
	 LOMs were encouraged to organize their own PMOs, which generated great 
	 feedback of recruitment.  This was done through granting free room, equipment 
	 room rentals and free refreshment.

	 Membership Booster Competition
	 Direct efforts of LOMs were proven to be the best and the most efficient channel.  
	 The team reintroduced this scheme to encourage members to invite friends, 
	 colleagues and relatives to join the JCI family.  

	 National President Tables
	 This event was held bi-monthly to offer opportunities for new members to have 
	 lunch with our National President Senator Timmy Lee.   It was such a perfect 
	 channel in enhancing communication and allowing inspiration of new members by 
	 our National President.

	 New Members Induction at JCI VIP Reception
	 33 new members from 11 chapters were inducted with the witness from our JCI 
	 VIPs: JCI VP Senator Shine Bhaskaran and JCI President Senator Kentaro Harada.  
	 It had certainly brought a higher level of prestige, honor and loyalty to this group of 
	 members.

	 Membership Video Program: 瞬間．感動
	 The membership team was producing a series of three short videos inspired by the 
	 TV program ‘ 霎 時 感 動 ’.  Three well-known members: Mr Shi Wing Ching, Mr 
	 Clayton Cheung and Mr Philip Pang were invited to share their successful stories 
	 and their JC paths which contributed to their current careers.    This sharing was 
	 in the form of short videos and could be distributed via JCI Website, Facebook and 
	 other channels.  It was aimed at promoting JCI as a leadership training organization 
	 and to recruit new members. 

5	 OTHER ASSIGNMENT
	 Acting National President
	 I was assigned as Acting National President during the absence of National 
	 President Senator Timmy Lee.

6	 CONCLUSIONS & ACKNOWLEDGEMENT
	 2011 was a challenging, memorable and fruitful year in my life.  It was my prestige 
	 to serve the JCIHK as senior excom.  I was pleased to complete all missions of my 
	 assigned areas.  ESI, three words went along with me throughout the year 
	 representing Easy, Simple but Impact.  

	 I would like to express my sincere gratitude to National President Senator Timmy 
	 Lee for inviting me to join his cabinet as one of the Executive Vice Presidents.  

	 I would also like to take this opportunity to thank my team members, advisors, 
	 project chairmen, OC members for their continuous hard work and contribution to 
	 the areas amid the JCIHK throughout the year. 

	 My heartfelt thank to my dearest wife Tammy for her continuous support, care, 
	 patience and understanding.   

	 Special thanks should be given to my mother chapter City Junior Chamber, 
	 President Anthony Leung and CJC brothers for supporting me throughout the year.
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1	 FOREWORD
	 It is my greatest honor to serve as the National Executive Vice President of Junior 
	 Chamber International Hong Kong in 2011. I am pleased to present my report to the 
	 General Assembly of the 46th National Convention.

2	 ASSIGNMENT
	 In my term of office, I am responsible to supervise national officers and oversee projects 
	 of the following areas:
	 Business Affairs
	 Leadership Development
	 Mainland Affairs

3	 TEAM MEMBERS
	 3.1 	 Business Affairs
	 	 Frances Cheung (LRJC)	 	 National Vice President
	 	 Winston Lin (CJC)	 	 	 National Business Director
	 	 Clarkson So (DJC)	 	 	 National Business Network Chairman
	 3.2	 Leadership Development
	 	 Licca Chan (CLJC)	 	 	 National Vice President
	 	 Foley Lam (DJC)	 	 	 National Leadership Development Director
	 	 Senator Connie Chan (QJC)	 Training and Development Council Chairman
	 3.3 	 Mainland Affairs
	 	 Leo Lam (KJC)	 	 	 National Vice President
	 	 Guy Chan (YLJC)	 	 	 National Mainland Affairs Director
		  Zenith Lin (DJC)			   National Mainland Affairs Commission Chairman

4	 AREA PROGRESS AND ACHIEVEMENT
	 4.1 	 Business Affairs
	 	 4.1.1 	 CEO Forum 2011
	 	 	 CEO Forum 2011, co-hosted by Ocean Junior Chamber and City Lady
	 	 	 Junior Chamber, was successfully held on 7 May 2011 at Polytechnic
			   University (Cheng Chiang Studio). 

	 	 There are the following guest speakers:
	 	 - Mr. Raymond Wong, CEO of Pegasus Movies Ltd
	 	 - Ms. Susanna Chiu, CEO of Li & Fung Group (China)
	 	 - Mr. Kent Wong, MD of Chow Tai Fook Jewellery Ltd
	 	 - Ms. Janae Chan, CEO of BeautyTech Ltd
	 	 - Mr. Steve Huen, CEO of EGL Tours Ltd
	 	 Also we have pleasure to invite Ms. Julia Leung JP, Under Secretary for 
	 	 Financial Services and the Treasury to be our Guest of Honor and famous
	 	 reporter Mr. Li Chan Wing to be our facilitator.
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	 	 	 More than 280 participants attended and enjoyed the Forum and being 
	 	 	 reported in many magazines (CEO Magazine and Capital Weekly) and
	 	 	 newspapers.

	 	 4.1.2 	 National Business Network Happy Hour
	 	 	 1st NBN Business Networking Happy Hour is held successfully at 30 
	 	 	 March 2011 at Pi, Central. Over 160 members and friends enjoyed the 
	 	 	 event. We have the following organization as our co-hosted 
	 	 	 organizations:
	 	 	 2econd Generation Entrepreneur Association
			   新界東北區工商業聯合會 
			   香港菁英會 (工商研究會 )

	 	 	 2nd NBN Business Networking Happy Hour is held successfully 
			   at 29 June 2011 at Pi, Central. Over 160 members and friends enjoyed
	 	 	 the event and we have the following organization as our 
	 	 	 co-hosted organizations:
	 	 	 The Law Society of Hong Kong (香港律師會 )
	 	 	 Hong Kong Institute of Certified Public Accountants (香港會計師公會 )

	 	 	 The success of both Business Networking Happy Hour is not only 
			   there are more than 160 members and friends joining it, but also 
	 	 	 t h e r e  a r e  m o r e  t h a n  5 0 %  p a r t i c i p a n t s  a r e  n o n 
	 	 	 JCI Hong Kong members. It creates a good platform for our member 
	 	 	 on business and networking.

	 	 4.1.3	 Creative Young Entrepreneur Award
	 	 	 There were 2 entries submitted to Creative Young Entrepreneur Award 
	 	 	 2011 in June 2011. Award results will be announced in Brussels World 
	 	 	 Congress, Belgium in 1-5 November 2011.

	 4.2 	 Leadership Development
		  4.2.1 	 5-Star Training
	 	 	 There are three 5-Star Training Camps scheduled in 2011.

	 	 	 5-Star Training Camp I was held on 5-6 March 2011 at Wu Kwai 
	 	 	 Sha Youth Village in Ma On Shan. It was co-hosted by Bauhinia Junior
	 	 	 Chamber and Queensway Junior Chamber. There were 38 attendees
	 	 	 in total. CNT Senator Beatrice Kwong from Lion Rock Junior Chamber
	 	 	 was invited as the Head Coach to 5-Star Training Camp I.

	 	 	 5 - S t a r  T r a i n i n g  Camp  I I  w a s  h e l d  o n  4 - 5  J u ne  2 0 11 
	 	 	 at Lei Yue Mum Park and Holiday Village. It was hosted by 
	 	 	 North District Junior Chamber with 38 attendees. PP CNT Senator 
	 	 	 Danny Tse from Apex Junior Chamber was invited as Head Coach to 
			   5-Star Training II.
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	 	 	 5-Star Training Camp III will be held on 29-30 October 2011 at Baptist 
	 	 	 Assembly. It is co-hosted by Kowloon Junior Chamber and Apex 
	 	 	 Junior Chamber. PP Senator Anthony Cheng (CNT, EKJC) will be the 
	 	 	 Head Coach to 5-Star Training III

		  4.2.2 	 JCI Presenter 2011
	 	 	 JCI Macao has organized JCI Presenter at 17 April 2011. There are 9 
			   JCIHK members joining it.

		  4.2.3 	 JCI Trainer 2011
	 	 	 JCI Trainer 2011 was co-hosted by Peninsula Junior Chamber and 
	 	 	 Sha Tin Junior Chamber and it was successfully held in Hong Kong on 
	 	 	 6-7 August 2011 at The Hong Kong Institute of Education. PP ITF 
	 	 	 Senator Francesca Ng from Ocean Junior Chamber was invited as 
	 	 	 Head Trainer. All 20 seats were filled up.

		  4.2.4 	 JCI CSR 2011
	 	 	 JCI CSR 2011 was hosted by JCIHK and it was successfully held 
	 	 	 in Hong Kong on 17 July 2011 at PCCW Building, 38 Leighton Road, 
	 	 	 Causeway Bay, Hong Kong. IG Gleendo Berdin Dasmarinas from JCI 
	 	 	 Philippines was invited as the Head Trainer. All 34 seats were filled up.

	 	 4.2.5 	 JCI World Public Speaking Championship 2011 - HK Selection Contest
	 	 	 JCI World Public Speaking Championship 2011 – HK Selection 
	 	 	 Contest which was co-hosted by Yuen Long Junior Chamber and 
	 	 	 Dragon Junior Chamber. The seminar was held on 19 March 2011 at 
	 	 	 JCIHK office. 

	 	 	 Preliminary Contest was held successfully on 9 April 2011 at Inno 
	 	 	 Centre and there are 12 people joining JC class and 24 people joining 
	 	 	 Open class.

	 	 	 Final Contest was held successfully on 15 May 2011 at Hong Kong 
	 	 	 Baptist University. 6 contestants from JC class and 9 contestants from 
	 	 	 the Open class did the best job to give their speeches in the intense 
	 	 	 competition and were supported by over 200 people from different 
	 	 	 JCIHK chapters and non JCI members. In addition, we have made 
	 	 	 over 500 people to pay attention to the contest.
			 
	 	 	 6 judges were invited for the competition. The name list is as follow:
	 	 	 • Hon. Alan Leong, S.C. Leader, Civic Party; 
	 	 	 • Principal Anna Hung,
	 	 	   2005 The Ten Outstanding Young Persons Award of JCIHK; 

	 	 	 • Mr. Ben Au Yeung, Senior Instructor M.I.L(London); 
	 	 	   BA, MPhil (CUHK); PhD (HKUST); 
	 	 	 • Mr. Patrick Dunn, Luxuriant of Arts Speech`s Honorary Consultant, 
	 	 	   Head of Dunn’s Education; 
	 	 	 • Mr. Simon Lau, the President of Centraler Toastmasters Club,
			     Winner of 2010 Area K Toastmasters International Speech Contest; 
	 	 	 • Mr Timmy Lee, our 2011 President of JCIHK.

	 	 	 The result of JCI World Public Speaking Championship 2011 - 
	 	 	 HK Selection Contest was as below:
			   JC Class
	 	 	 Topic: “To stir the people toward the establishment of a permanent 
	 	 	 and everlasting peace”
	 	 	 Champion - Eve Lai, Ocean Junior Chamber
	 	 	 First Runner-Up – Steven Lok, City Junior Chamber
	 	 	 Second Runner-Up - Sabrina Khan, City Lady Junior Chamber

			   Open Class
			   Champion - Gavin Chung, Yuen Long Junior Chamber
	 	 	 First Runner-Up – Colon Wong, Dragon Junior Chamber
	 	 	 Second Runner-Up - Victor Lam, Ocean Junior Chamber

	 	 	 The Award of the Most Popular Contestant in Facebook  
			   Gavin Chung, Yuen Long Junior Chamber

	 	 4.2.6 	 President Academy 2011
	 	 	 The training program was co-hosted by Hong Kong Jayceettes Junior 
	 	 	 Chamber and City Junior Chamber with the theme “Your Chapter 
	 	 	 Your Oscar”. It was successfully held on 30 – 31 July 2011 at The 
	 	 	 Hong Kong Institute of Education. It was our pleasure to have EKJC 
	 	 	 PP ITF Senator Paul Chan as our Head Coach and his coaching team 
			   namely 2002 National President Senator Tony Chan, OJC PP ITF 
	 	 	 Senator Francesca Ng, OJC PP IG Senator Joseph Ho and LRJC 
	 	 	 CNT Senator Beatrice Kwong, prepared a fruitful and inspired training 
			   to 44 future JC leaders.

	 	 	 With the guidance from the powerful training team, the 2-day-1-night 
			   fruitful training program stimulated the future leaders in their 
			   development in JC, also determined their vision and pledge of their 
	 	 	 contribution of JC Movement in 2012.

	 	 4.2.7 	 Executive Development Program
	 	 	 Module 1: Project management workshop (Date: 27 January 2011)
			   Head Trainer: OJC Joseph Ho
	 	 	 Assistant Trainer: PJC PP Michael Sze, BJC PP Florence Lau
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	 	 	 Module 2: Supervision skill workshop (Date: 29 January 2011)
	 	 	 Head Trainer: OJC Francesca Ng
	 	 	 Assistant trainer: PJC PP Michael Sze, BJC PP Florence Lau

	 	 	 Module 3:  127 Hours - Effective Meeting with Parliamentary
	 	 	 	 	 	      Procedures (Date: 25 March 2011)
	 	 	 Head Trainer: Head Coach PNP IG Senator Tony Chan
	 	 	 Assistant trainer: VJC IPP Boy Leung, NDJC PP Simon Wong

			   Module 4: Master and Membership (Date: 2 April 2011)
	 	 	 Head Trainer: Head Coach CNT LRJC PP Senator Lydia Chiu
	 	 	 Assistant trainer:  AJC Janice Lai, PJC Denise Lai.

		  4.2.8 	 Debate Workshop
			   To train up the debating and presentation skills of JCIHK members, 2 
	 	 	 debate workshops were held successfully on 17 July 2011 and 24 July 
	 	 	 2011 respectively. There are around 20 members joining each 
	 	 	 workshop. 

	 	 4.2.9 	 Training and Development Council
			   To provide training opportunities for JCIHK trainers, Training and 
	 	 	 Development Counci l  (TDC) has cooperated wi th several 
	 	 	 organizations to provide different training for their members.
	 	 	 ING Build Dream Development Program was held successfully on 9 
	 	 	 to 10 March 2011. The head trainer was OJC PP IG Senator Joseph 
	 	 	 Ho. Assistant trainer were LRJC CNT Beatrice Kwong, BJC IPP 
	 	 	 Florence and AJC Janice Lai.

	 	 	 Woofoo President Academy was held successfully on 25 - 26 June 
			   2011. The head trainer is LRJC CNT Lydia Chiu. Assistant trainers are 
	 	 	 BJC PP Florence Lau, QJC PP Parlett Chang, and NVP Janice Yao.

	 	 	 ING Training II was held on 27 - 28 July 2011. Head Trainer is OJC PP 
			   IG Joseph Ho.

	 	 	 TDC Arena I on was held on 4 May 2011 with great success and joy. 
	 	 	 Both trainer team and participants learnt a lot from our coaches. Here 
			   is the mentors and Advisors list:
			   The Mentor of Team 1: ITF Senator Rose Mao
			   The Mentor of Team 2: CNT Senator Tony Tsang
			   The TDC Advisor: IG Senator Joseph Ho
	 	 	 The TDC Area Advisor: CNT Senator Beatrice

	 4.3  	 Mainland Affairs
	 	 4.3.1 	 Reception of the China Youth Entrepreneur Delegates
	 	 	 The first reception was held successfully at 19 April 2011. There were

			   totally 25 members from 中華全國青年聯合會 visiting Hong Kong 
	 	 	 during 17 - 23 April 2011. The group visited JCIHK office and sharing 
	 	 	 session were held. There were around 31 JCI Hong Kong members 
	 	 	 joining the reception dinner.

	 	 	 The second reception was held successfully on 23 June 2011. There 
			   are totally 39 members from 全國少數民族青年幹部考察團 visiting 
			   Hong Kong during 22 - 25 June 2011. The group has visited JCI Hong 
	 	 	 Kong office and sharing session has been hold there. There are 
	 	 	 around 31 JCI Hong Kong members joining the reception dinner.

	 	 4.3.2 	 Beijing Trip 2011 (2011 北京全青聯探訪之旅 )
	 	 	 Beijing Trip 2011 was successfully held on April 21 – 25 with fully 
	 	 	 support from Liaison Office of the Central People’s Government in the 
	 	 	 Hong Kong Special Administration Region (中央人民政府駐香港特別
			   行政區聯絡辦公室 ), China Youth University For Political Sciences 
			   ( 中國青年政治學院 ), All China Youth Federation ( 中華全國青年聯合會 ) 
	 	 	 and United Nations Office. There were 38 attendees joined. 

		  4.3.3 	 「愛我中華」兩岸四地青年大匯聚火車團

	 	 	 JCI Hong Kong co-hosted the Beijing-NinXia Train Trip「愛我中華」
			   兩岸四地青年大匯聚火車團 with Hong Kong Culture Association
			    ( 香港各界文化促進會 ), Hong Kong Youth Exchange Promotion 
	 	 	 United Association ( 香 港 青 年 交 流 促 進 聯 會 ), Hong Kong Youth 
	 	 	 United Association (香港青年交流聯會 ), Hong Kong – Taiwan Youth 
	 	 	 Exchange Promotion Association ( 港 台 青 年 交 流 促 進 會 ), 
	 	 	 Hong Kong – Nin Xia Youth Exchange Promotion Association 
			   ( 寧港青年交流促進會 ) on July 24 – 30, 2011.

	 	 4.3.4 	 Nanjing-Beijing Train Trip
	 	 	 JCI Hong Kong Nanjing-Beijing Train Trip was rescheduled from 
	 	 	 July 2011 to December 23 – 29, 2011 with notification to Commission
			   of Youth.

5	 OTHER ASSIGNMENT
	 NIL

6	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my pleasure to serve as National Executive Vice President in 2011. I would like
	 to take this opportunity to express and extend my sincere thanks to my teammates.

	 I would like to express my heartfelt thanks to the members of Senior Executive 
	 Committee, they are National President Senator Timmy Lee, National President 
	 Advisor Senator James Tsui, National General Legal Counsel Senator Stanley Ng, 
	 National Executive Vice President Senator Raymond Lee as well as Members of 
	 National Board, all National Vice Presidents, Directors and Commission Chairmen,
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	 LOM Presidents with their energetic Board Members and JC Fellows for your 
	 unfailing support throughout the year. In addition, I would also like to extend my
	 appreciation to Chief Executive Phyllis Chan and Chamber Office staffs for your 
	 kind assistance. The encouragement and warmest friendship from all of you given 
	 me energy to perform my task and a fruitful JC life.

	 For Business Affairs Team, I would like to thank National Vice President Frances 
	 Cheung, National Business Director Winston Lin, National Business Network 
	 Chairman Clarkson So and his teammates for the effort and devotion to organize 
	 lots of remarkable programs to the members of JCI Hong Kong as well as extend
	 the network among Chambers.

	 For Leadership Development Team, I would like to thank National Vice President 
	 Licca Chan, National Leadership Development Director Foley Lam, and Training 
	 and Development Council Chairman Senator Connie Chan. Your guidance helped 
	 the hosting Chapters organizing several wonderful and thoughtful training programs 
	 to our future leaders, equipping them to act a leader with heart, skills and vision.

	 For Mainland Affairs Team, I would like to thank National Vice President Leo Lam, 
	 National Mainland Affairs Director Guy Chan and National Mainland Affairs 
	 Commission Chairman Zenith Lin for your tremendous support making impossible 
	 to possible with limited resources, giving opportunity to members of JCI Hong Kong 
	 to communicate with Mainland Delegates.

	 Last but not least, I would like to extend my heartiest thanks to my mother Chapter, 
	 Peninsula Junior Chamber, and President Matthew Li. Friendship from members, 
	 encouragement from senior members and Past Presidents, love and support 
	 from teammates, all of the above motivated me stepping up in my JC Life. I 
	 treasured my personal development in such a wonderful leadership training 
	 organization for young leaders starting from a Prospective Member to Ordinary 
	 Member, from LOM Board of Director to Chapter President and to the National level. 
	 I wish I have more opportunity to serve JCI Hong Kong with your continuous support 
	 in the future.

	 Franco Ma
	 National Executive Vice President

1	 FOREWORD
	 It is my great honor to be elected and served in Junior Chamber International Hong 
	 Kong as the National Vice President for the year 2011.  My role is mainly act as the 
	 National Assigned Executive Officer for Kowloon Junior Chamber, East Kowloon Junior 
	 Chamber and Ocean Junior Chamber.  In addition, my second role is to assist for the 
	 planning and executing Leadership Development programs and involved in Training 
	 and Development Council.  Throughout 9 months’ time, it provided an opportunity 
	 for me to broaden my horizon at national level, to share experience with other chapters 
	 and to work hand-in-hand with my assigned chapters.  I am pleased to present my 
	 report to the General Assembly of the 46th National Convention.

2	 ASSIGNED LOMS
	 Kowloon Junior Chamber
	 “We Lead! We Shine!” 
	 It is a motto to all Kowloon’s member.  It was a good experience to be with Kowloon 
	 Junior Chamber this year.  The formation of the board with different JC experience 
	 members has a synergy but it is also challenges to assure every key person are 
	 towards the same direction in the meantime.
	 Being one of the most senior chapters, Kowloon Junior Chamber actively devoted 
	 significant manpower to support NOM by nominated quality members to serve National 
	 Board and hosted various NOM projects supporting membership area (Change Maker 
	 Forum) and leadership area (5 Stars Training Program) with outstanding performance.  
	 In addition, Kowloon Junior Chamber also achieved a good result in the projects with 
	 focus on Business, Community Service and Youth Affairs. There are total of three 
	 Flag Ship Projects, 我最喜愛兒童品牌選舉 , 第四屆全港兒童中文書法比賽 -財智篇
	 and 2011 Sleep Out were organized, the projects launched on youth development 
	 showed the concern on social responsibility in the community.  
	 With President Nelson in the lead, his Board members spare no effort to accomplish 
	 the targets and moving in the same direction. I am sure Kowloon Junior Chamber will 
	 have a successful year.
	 East Kowloon Junior Chamber
	 “We Bond Because of You”
	 It is a motto to all East Kowloon’s member.  Resources and manpower limitation is one 
	 of the difficulties that most of the chapters confront in recent years.  Though East 
	 Kowloon Junior Chamber was in a tough situation, a team of new and experienced 
	 board of directors worked very hard together for the membership recruitment, external 
	 organization networking and Projects.

	 A flagship project “Family Harmony” launched to promote turning family feuds into 
	 family fun.  Follow by Family Talent Competition and Closing Ceremony on August.  
	 Besides the projects, Monthly Follow Gathering and different workshops were held to 
	 maintain good relationships with members within the chapter.
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	 It was also appreciated that East Kowloon Junior Chamber showed the continuous 
	 support to NOM by nominated experienced members to serve national board. 

	 With President Karlene in the lead, her Board members spare no effort to 
	 accomplish the targets and moving in the same direction.   I knew East Kowloon 
	 Junior Chamber had a fruitful year of 2011 and I wish every success in the projects.
	 Ocean Junior Chamber
	 “Believe in O2 Synergy”
	 It is a motto to all Ocean’s member.  The team spirit can be easily found from the 
	 success of all launched projects and events.  Besides, co-hosting CEO Forum with 
	 City Lady Junior Chamber, Ocean Junior Chamber also planned a fruitful year plan 
	 for the development of four areas of opportunities.
	 真 心 英 雄 系 列 Series Workshop provided members with various value-added 
	 knowledge and also helped in membership recruitment.  Moreover, Young Social 
	 Entrepreneur Award 2011 and 小企業大長征 2011 - 傳統名店，風華顯現」 was 
	 organized to enhance the business development in a different angle.
	 To have a good plan, it needs the effort from all rounds of members.  With the 
	 leadership from President Polly and the support from board members, past 
	 presidents, senior members, ordinary members and prospective members, all 
	 these projects and events are executed under their expectation with ultimate good 
	 results. Besides a good record of chapter management, active participation to NOM 
	 activities is also appreciated.   
	 With President Polly in the lead, her Board members spare no effort to accomplish 
	 the targets and moving in the same direction. I do not doubt that Ocean Junior 
	 Chamber will have a tremendous success by means of the involvement, 
	 participation and contribution from their members.

3	 OTHER ASSIGNMENT
	 Firstly, we would like to develop training programs according to direction of JCI 
	 Hong Kong. To achieve this, our leadership development Team continues arranged 
	 JCI Hong Kong Signature training programs, such as Public Speaking Seminar and 
	 Contest, President Academy and series of training seminars for our members.

	 Secondly, we establish platform and provide opportunities for existing trainers to 
	 learn and to share.  Through organizing series of Seminars and Trainings, Trainers 
	 would have opportunities to polish their skills and provide excellent training for our 
	 members. We are sure Trainers can inspire our members and create positive 
	 change.

4	 CONCLUSION
	 It is my pleasure to continue my contribution to Junior Chamber International Hong 
	 Kong for consecutive 4 years and serve at the national level for nine months.   I 
	 treasured the every challenges and the way that I face to it.  I appreciated everyone 
	 whom I met in JC and work actively together for JC movement.  

	 Taking this opportunity, I would like to express my sincere gratitude to National 

	 President Senator Timmy Lee for his invitation to join the national board. I would 
	 also like to extend my heartfelt thanks to National Executive Vice President 
	 Franco Ma for the guidance and National Leadership Development Director Foley 
	 Lam and National Leadership Development Officer Martin Li for the support in 
	 Leadership Development Area to achieve the planned events this year.

	 Moreover, the tremendous supports from my assigned LOMs, team members of 
	 Training Development Commission and my mother chapter City lady Junior 
	 Chamber means a lot in this year.   I would like to thanks President Nelson, 
	 President Karlene and President Polly by leading their chapter to support NOM and 
	 Chairman Connie Chan to lead a team of energetic members to achieve the year 
	 target.
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1	 FOREWORD
	 2011 is an amazing and fruitful year in my JC life.  Under the leadership of National 
	 President Senator Timmy Lee, I am delighted to be part of his team to serve as a 
	 National Vice President of JCIHK in 2011. I also oversee Business Affairs Area 
	 particularly National Business Network Commission and as a National Assigned 
	 Executive Officer assigned to Victoria Junior Chamber, Queensway Junior Chamber 
	 and APEX Junior Chamber.  Being a NAEO gave a precious opportunity not only to 
	 build up my confidence in speaking publicly, but also a valuable chance to learn from 
	 other chapters.

2	 ASSIGNED LOMS
	 Victoria Junior Chamber
	 “United We Stand!” is the theme of Victoria Junior Chamber in 2011.  Under the 
	 leadership of President Connie Woo, she aims at fostering strong bonding amongst 
	 their members for the vision to achieving a 3B formula for attaining success: 
	  “BUILD” – building up and developing a strong base; “BALANCE” – developing a 
	 balanced life; and “BEGIN” – with a new beginning from their 61st anniversary. 

	 Membership recruitment and retention is surely the main focus of Victoria Junior 
	 Chamber.  Membership has reached nearly 40% growth in the third quarter of this year.  
	 Congratulations!! 

	 Through organizing a wide range of interesting and inspiring monthly fellowship 
	 gathering (MFG) such as Eco Tour in Central, Dialogue in the Dark, See the fireflies, 
	 Brew your Future, Global Village and etc. They have successfully recruited a lot of new 
	 members. 

	 In BA area, business seminar was co-hosted with Hong Kong University Management 
	 Alumni Association with the hot topic on “Winning in China – The New Battle Ground in 
	 Credit Card Marketing”.  It was one of the great successes.

	 In CD area, 樂包迷你愛心粽同樂日 was organized with Sham Shui Po District Office.  
	 Furthermore, Victoria Junior Chamber was awarded as Outstanding Voluntary 
	 Organization in Oxford Rice Charity樂施米義賣 .  Their flagship project, Grandparents 
	 Day will enter its 22nd Anniversary this year and will be held on 2 October 2011. 

	 In LD area, a leadership training workshop called “Knowing Ourselves” was hoisted to 
	 foster the understanding of ourselves and highlight the characteristics of personality of 
	 each individual person.

	 With gratitude to Victoria Junior Chamber showing their support to NOM with PNP 
	 Senator Spencer Li as JCIHK Long Range Planning Committee Chairman, PNP Senator
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	 Frank Pak as NOM Advisor and PP Senator Vincent Chung as NOM Senior Member 
	 Club Vice Chairman.

	 I believe Victoria Junior Chamber will continue to grow and flourish.   It is my 
	 honour to walk with them this year, especially to witness the growth of a group of 
	 young professional leaders.

	 Queensway Junior Chamber
 	 “Join us! Feel it! Get there!” is the presidential theme of Queensway Junior Chamber 
	 in 2011.  With the leadership of President Lincoln Li, Queensway Junior Chamber 
	 has surely achieved a fruitful and wonderful year with over 85 % of membership 
	 growth.  Queensway JC has awarded the Champion of Recruitment Incentive 
	 Program 超級新人王大賽   .in the 2nd quarter of this year ‏ It was a great success 
	 due to the collaboration, bonding and commitment amongst all board members 
	 and the continuous support from Past Presidents of Queensway Junior Chamber.  

	 President Lincoln has put much effort in membership recruitment and retention this 
	 year. Two LOM Prospective Members Orientations (PMO) (They called it as Open 
	 Day of Queensway) were held in January 2011 and April 2011 respectively to 
	 provide more background information of the Chapter as well as JCIHK to their 
	 Prospective Members.  Board members also made good use of NOM PMOs to 
	 enroll more potential members.

	 Apart from membership recruitment, Queensway has an all-round development this 
	 year.  

	 In BA area, Mainland Business Trip was successfully launched in May 2011.   In 
	 addition, Business Dinner was exclusively organized to Queensway members 
	 with the aim of providing a platform to share business experience with other well-
	 known business leaders in the territories.

	 In CD area, the event called “Little Global Citizens” was organized in May 2011.  
	 Exhibition on UNMDG was displayed and introduced in a local secondary school in 
	 order to arouse the concern of the eight goals of UNMFG among teenagers.

	 In LD area, NOM 5-star training programme was organized in March 2011.  A 
	 tailor-made leadership training was organized for Queensway members to reinforce 
	 the knowledge of parliamentary procedure and protocol.

	 I would like to express my gratitude to Queensway Junior Chamber for contributing 
	 to NOM with their Past President Senator Connie as TDC Chairman and their 
	 director Dan Lui as the OC of 39th TOYP Selection.

	 Overall, I had a great pleasure of working with all members of Queensway 
	 Junior Chamber.  Particularly I am always amazed with the high team spirit, 
	 dedication, enthusiasm and happiness amongst members. Thank you very much for 
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	 giving me a warm feeling of being one of the Queensway family members.  

	 APEX Junior Chamber
	 『樂活領袖 . 愛自己 . 愛社會』 is the theme of APEX Junior Chamber in 2011。
	 “樂活” LOHAS means Lifestyle of Health And Sustainability.  With the leadership 
	 of President Crystal Wu, APEX is sufficiently well managed this year with the all 
	 round development of their flagship projects.  With the goal of “LOHAS”, board 
	 members and members are seen to be very happy, cohesive and enjoyable in APEX 
	 family.   

	 In BA area, the flagship project 尋找企業家的故事之企業杏林 has entered its eighth 
	 year. There were 2 phases.  In the first phase, a seminar called企業杏林 之升『吸』
	 有道 was successfully organized in May with over 100 participants.   In the second 
	 phase, total 6 participating organizations were selected and interviewed for the 
	 application for “am 730 Entrepreneurship Trust Fund”.

	 In CD area, their other flagship project < 中華兒女 > 之「禮」我做到人人讚明信片
	 設計及徵文比賽 has entered its seventh anniversary.  A series of activities were 
	 launched including a game booth at 夫子廟會 , a free art workshop for children, a 
	 questionnaire on the matter related to 「 禮 」, a display of children’s postcard 
	 design. This project received vast media coverage.

	 In LD area, 【樂活領袖訓練計劃】系列 was their another remarkable highlight this 
	 year. There were 3 parts of the project.  The first part was the press conference of
	 《樂活．生活態度的調查結果發佈暨樂活領袖招募》The second part was a training 
	 camp 《樂活領袖精彩．營》to promote positive life attitude among Hong Kong 
	 young people.  The third part was the closing ceremony of the project and it included 
	 a theme of 《青年服務日 -電影口述影像知多少》. In addition, APEX JC will co-host 
	 5 star training III with Kowloon Junior Chamber in October.

	 Furthermore, APEX Junior Chamber has organized different interesting Monthly 
	 Fellowship Gathering like “Chok Chok Chok Squid Catching” Boat Trip, Mandarin 
	 Karaoke Night, Joint Chapters Happy Hour and etc. to reinforce the bonding 
	 of members and recruit new members.  I can feel their high team spirit, commitment, 
	 happiness and bonding amongst board members and members.  

	 I would like to express my sincere gratitude to APEX Junior Chamber for 
	 contributing to and supporting NOM with their Past Presidents and members taking 
	 up different roles of responsibility in NOM and/or NOM projects.  Thank you very 
	 much for your high participation in NOM activities as well.

	 APEX Junior Chamber is the only one Mandarin speaking chapters.  APEX also 
	 gives other JC members an impression of being a public speaking or MC training 
	 chapter. I believe it is a competitive edge of APEX and they will continue to grow 
	 and flourish.

3	 OTHER ASSIGNMENT
	 Apart from my duties as an NAEO, I am delighted to work with National Executive 
	 Vice President Franco Ma, National Business Network Commission Chairman 
	 Clarkson So and Business Affairs Director Winston Lin in the National Business 
	 Affairs area.  The followings business activities were organized:
	 -1st Networking Happy Hour on 30 March 2011 with over 150 participants.   It was 
	  co-organized with 2GHK, 新界東北區工商業聯合會 and 香港菁英會 (工商研究會 ).
	 -2nd Networking Happy Hour on 29 June 2011 with also over 150 participants.  
	  It was co-organized with The Law Society of Hong Kong and Hong Kong Institute of 
	  Certified Public Accountants.  
	 -CEO Forum on 7 May 2011

4	 CONCLUSIONS & ACKNOWLEDGEMENT
	 Year 2011 is surely an unforgettable and fruitful year in my JC life.  It not only 
	 provides a valuable opportunity for my personal growth, but also it is a challenge 
	 for me.  Being an NAEO and IPP at the same time, it is not an easy task to balance 
	 my attention and time on my three assigned chapters and also my beloved mother 
	 chapter.  

	 I would like to extend my sincere gratitude to our big brother, National President 
	 Senator Timmy Lee for giving me this golden opportunity to be one of his board 
	 members. It has definitely brought me to the next level of my JC horizon.  Sincere 
	 thank also goes to my supervising officer National Executive Vice President Franco 
	 Ma.  Thank you very much for giving me so much freedom to demonstrate my 
	 capability in fulfilling all required roles and duties.   I would also like to extend 
	 my sincere thank to my BA teammates Business Affairs Director Winston Lin who 
	 is a responsible young man and he has led CEO Forum to a great success.  It has 
	 always been my pleasure to work with National Business Network Commission 
	 Chairman Clarkson So. I can always count on him and his NBN functions are 
	 proved to be an extraordinary success with high participation rate.  

	 Furthermore, I would like to take this opportunity to express my heartfelt thank to 
	 President Connie Woo of Victoria Junior Chamber, President Lincoln Li of 
	 Queensway Junior Chamber and President Crystal Wu of APEX Junior Chamber.  
	 Thank you very much for their trust in me and treating me as one of their family 
	 members. It was always a pleasure for me to work with my assigned chapters and 
	 attended their functions.  

	 Last but not the least, I want to thank President May Tsang, her Board of Directors, 
	 all Past Presidents, Senators and members of my beloved mother chapter, Lion 
	 Rock Junior Chamber, for their support throughout the year.
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1	 FORWARD
	 This is best time and worst time.  After the challenging board of director election of 
	 2011 JCI Hong Kong, we did not have so much time to prepare for “Lead the Next”.  
	 However, problem never stops JC spirit.  Under the leadership of National President 
	 Senator Timmy Lee, I become the National Vice President of JCI Hong Kong in 2011 
	 overseeing Mainland Affairs and as a National Assigned Executive Officer assigned to 
	 Lion Rock Junior Chamber, Yuen Long Junior Chamber and North District Junior 
	 Chamber.  As a NAEO, it is my honour to be the bridge from my assigned local chapters 
	 and JCI Hong Kong to keep communication between them in order to enhance the 
	 bonding between local chapters and national office.

2 	 ASSIGNED LOMS
	 Lion Rock Junior Chamber
	 As a mature local chapter in Hong Kong, Lion Rock JC has established a solid f
	 oundation for 40 years. 傑出義職人士選舉 co-hosted by Tung Wah Group Hs. for 13 
	 years.  The solid relationship with T.W.G. Hs made this project greater and greater.  With 
	 the leadership of Chairman Alan, LRJC members have enjoyed to work in the OC team.  
	 We found our co-organizer Tung Wah Group Hs. was very satisfied with the result.

	 Staff Caring Day is another Flagship Project of LRJC.  People in Hong Kong started to 
	 care about the staff caring since millennium.  LRJC launched this project few years 
	 ago with good timing.  From the good media coverage in the past few years, we can 
	 see this project has been successfully finished.  Under the Chairman Wayne’s 
	 leadership, once again it showed the power of LRJC to the Hong Kong Society.  

	 With the leadership of President May, Lion Rock JC has built a group of young leader 
	 in the 2011 board of director. We look forward to see the greater moment in LRJC 40th 
	 Anniversary at the end of 2011.  

	 Yuen Long Junior Chamber
	 As a grown up in Yuen Long, I found Yuen Long JC is a warm family.  With the strong 
	 commitment and dedication of President Kit Tang, no doubt that Yuen Long Junior 
	 Chamber has showed great team spirit within the chamber. No matter the fact that most 
	 members of Yuen Long Junior Chamber live and work in Yuen Long or nearby. But 
	 they have showed great support to NOM and other LOMs events. JCI Hong Kong 
	 always reminds Local Chapter to communicate with Local District Officer.  Yuen Long 
	 is the model to show to other LOMs.   In the inauguration and the flagship project 
	 HKSAR Outstanding Student Selection, Mr. Yeung Tak Keung, JP, Yuen Long District 
	 Officer attends their events.  

	 Under the leadership of President Kit, Presidential Advisor Senator Wong Wai Suen 
	 and, and Chairman Harry Wong, 2011 HKSAR Outstanding Student Selection made a
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	 big pace in the Yuen Long JC history.  The project has sponsored by NEWAY CEO.  
	 It is a great support not only in 2011.  The future financial support will be steady.  In 
	 JC World, financial support is not enough.  There is more than 2/3 Yuen Long JC 
	 members supported this flagship project in the award ceremony.  As a NAEO, It is 
	 very impressive and proud of Yuen Long JC.  

	 International affair is also a great achievement of Yuen Long Junior Chamber 
	 this year. Their sister chamber in Taiwan is 基隆青年商會 , which is the first chamber 
	 in Taiwan JC. President Kit has lead 10 members and the awardees of Outstanding 
	 Student Selection to visit and exchange.  Not only Taiwan, YLJC has visited the 
	 60th Anniversary of their sister chapter KYOTO Junior Chamber in Japan.  9 YLJC 
	 Members has served as VIP in Japan. 
 
	 Mainland Affairs Area is a must project to YLJC.   In 2011, Guangzhou Exchange 
	 trip made a big difference.  In August, more than 10 members met with人大常委會 , 
	 Youth Federation, Youth Entrepreneur in Guangzhou.  All YLJC members in the 
	 trip enjoy the exchange forum, luncheon, and touring in Guangzhou with the 
	 guidance of Guangzhou人大常委會 .

	 YLJC has jointly hosted JCI World Public Speaking Championship - Hong Kong 
	 Selection 2011 with Dragon JC.  Yuen Long has shown their brothers and sisters 
	 bonding in this project.  No doubt the project has successfully finished. Thank you 
	 YLJC to support one of the greatest projects in 2011 JCI Hong Kong.

	 As a JC member in Yuen Long, you may find the family feeling as you host the 
	 event in Yuen Long or even walk along the street in Yuen Long.  Even I have grown 
	 in Yuen Long for more than 20 years; I still found big difference after becoming the 
	 NAEO of YLJC.  It is treasonable experience in my life.  Thank you JCI Hong Kong 
	 and YLJC giving me this opportunity to experience.
	 North District Junior Chamber 
	 North District JC is one of the JC Protocol Models in JCI Hong Kong.

	 The smooth and standard meeting procedure has shown in their project meeting 
	 and board meeting.  

	 As we know, the Hong Kong Children Silver Tongue Contest has been developed 
	 for 20 years.  From the great support from schools, parents, and sponsors, Silver 
	 tongue contest successfully finished at City University under the leadership of P 
	 Ricky and Chairman Kenny.  

	 North District and Peninsula Junior Chamber co-organization the mainland project 
	 again in 2011.  環保企業交流團 is a creative project in JC.  Under the guide line of 
	 Past President Senator William Pang, JC members visited the Zhu Hai youth 
	 federation, Zhu Hai Military Department.  In the business area, JC members visited 
	 one of the largest printer ink-cartridge factory – PRINTRITE. And also invited their 
	 General Manager to attend the Environmental Protection Exchange Forum at 
	 Zhu Hai. 
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	 In the seminar, guest speakers come from Environmental Car Manufacturer, 
	 Renewable Energy, and Material Recycling.  Not only the members from NDJC 
	 and PJC, JC members from other local chapters, we all enjoyed and learnt a lot the 
	 most updated environmental knowledge in business affairs area.

	 In 2011, President Ricky enforced the relationship with North District.  At the 
	 beginning of 2011, P Ricky led the board members to visit the North District Council 
	 Chairman Mr SO Sai-chi, BBS, MH and Mr. Donald CHEN, JP, North District Officer.  
	 After that, NDJC also visited a North District youth organization “Teenet”.  Using the 
	 local network of Teenet, great project management skill of NDJC, North District 
	 Council, and North District Junior Association , a new project “悅”讀生活在北
	 區 was born.  The purpose of this project is exchanging the second hand books in 
	 Avon Park Shopping Mall, Fanling, North District.  Also, many guest speakers 
	 come to share the reading experience such as 何 故 , Secretary of Hong Kong 
	 Novelist Association , movie director 高 志 森 and many guests who shared great 
	 experience of reading in North District.  

	 Also, flagship project 環 保 友 道 , President Ricky and chairlady Laura led their 
	 great team once again finished the awards ceremony in Hong Kong Computer 
	 Festival at HKCEC.  Not only the awards ceremony, NDJC has well prepared for 
	 this project since the beginning of 2011.  With the supporting organization North 
	 District Office, FCI, and CHKCI, 環保友道 was successfully shown the JC power 
	 with the witness of JCI World President Senator Kentaro Harada.

	 Apart from my duties as an NAEO, I am delighted to work with National Executive 
	 Vice President France Ma, National Mainland Affairs Director Guy Chan, National 
	 Mainland Affairs Commission Chairman Zenith Lin in the National Mainland Affairs 
	 area. The following activities were organized under the Mainland Affairs area:

3	 OTHER ASSIGNMENT
	 - 北京國情研習班 at Apr 2011
	 - All China Youth Federation Reception Dinner at Apr 19, 2011
	 - 全國少數民族青年幹部考察團 reception dinner at June 23, 2011
	 - 中山國情研習班 will be held on Oct, 2011

4	 CONCLUSION AND ACKNOWLEDGEMENT
	 It is indeed my great pleasure to serve my beloved organization Junior Chamber 
	 International Hong Kong as National Vice President in 2011.  It is a memorable year 
	 of my JC career and personal development. 

	 I would like to express my heartfelt thanks to National President Senator Timmy Lee 
	 for inviting me to join the 2011 National Board.  The guidance and support from 
	 National Executive Vice President Franco Ma, you have made my JC life fruitful and 
	 wonderful.  My heartfelt gratitude also go to my teammates including National 
	 Mainland Affairs Director Guy Chan, National Mainland Affairs Commission 
	 Chairman & 國情研習班 Chairman Zenith Lin 

	 Taking this opportunity, I would also like to extend my heartfelt gratitude to project 
	 teammates which is 國 情 研 習 班 Vice Chairman Steve Chung from 
	 CJC,  All China Youth Federation reception dinner teammates May Wong 
	 from YLJC, Calvin Cheung from PJC, Winnie Yeung from HKJTT.  The 
	 chairlady of 全國少數民族青年幹部考察團 reception dinner Trista Leung from YLJC. 

	 I would like to extend my sincere appreciation to the Presidents of my three 
	 assigned LOMs. They treated me as their brother and we walked together during 
	 the whole journey. Thank you very much Presidents May, Kit and Ricky for their 
	 support to the JC movement and I enjoyed very much working my assigned 
	 chapters and attending their functions.

	 Last but not the least, I want to thank President Nelson, all Past Presidents, Board 
	 of Directors and Members of my mother chapter, Kowloon Junior Chamber, for their 
	 support throughout the year.

	 I wish the incoming National Board of Directors every success in the coming year.

	 Leo Lam
	 National Vice President
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1	 FORWARD
	 It is my great honor to serve as National Vice President in year 2011 and as the 
	 National Assigned Executive Officer for Hong Kong Jayceettes Junior Chamber, Sha 
	 Tin Junior Chamber, and City Lady Junior Chamber.  In addition, I am also part of the 
	 national membership team.

2	 ASSIGNED LOMS

	 Hong Kong Jayceettes Junior Chamber

	 Chapter administration and public relations

	 Under the leadership of President Winnie Tsang, HKJTT flourished with meaningful 
	 projects and a stable growth of membership, with 58 full members, 77 senior members 
	 and 7 prospective members as of September 2011.  Three PMO were held.  Monthly 
	 fellowship gatherings with different themes were held regularly.  The LOM Efficiency 
	 Index was standing high at 93%.  Two issues of publication “Snapshots” were printed.  
	 HKJTT also won three awards in ASPAC Manila.

	 Projects

	 “The Light of Humanity” is a Charity Photo-shooting Competition that aims to raise 
	 fund for UNHCR to improve the lives of refugees around the world and raise awareness 
	 in our community.  A series of workshops, charity sales and sharing by celebrities were 
	 held to deliver the message.  The project was well received among the community with 
	 wide media coverage.

	 “Hong Kong Master of Ceremony Competition 2011” is in its sixth year.  Two workshops 
	 and the preliminary contest were held with the final contest to be held on 18 September 
	 2011.  This award winning project continues to benefit the community and position 
	 HKJTT as one of the leading organizations in grooming individuals in the public 
	 speaking arena. 

	 A business seminar on marketing strategies by Wacoal was held in August with 
	 attendance from two different chapters.

	 International Affairs
	 HKJTT has the highest participation rate (13 delegates) in ASPAC Manila.  They also 
	 met sister chapter JCI Manila during the trip.

	 Sha Tin Junior Chamber
	 Chapter administration and public relations
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	 Sha Tin Junior Chamber is led by President Ronald Kan this year.  It is 
	 a friendly chapter with strong local connection.  As of September 2011 
	 it has 38 full members, 15 senior members, and 16 prospective members.  	
	 A PMO was held in August. Fellowship gatherings with different themes 
	 were held.   Inter-chapters events including parties and MFG were also 
	 hosted with other chapters.  Mid-year evaluation was held in July.  Three issues of 
	 publication “Riverlight” were printed.  Efficiency Index is 106%, one of the highest
	  LOM.

	 Projects

	 “Love of the Earth 2011” continues for the 11th year.  This year the theme is “Sha 
	 Tin Ten Green Scenic Spots Election”.  The project continues to deliver a strong 
	 caring message to the community through the proposals recommended by locals 
	 and organic farm visits.

	 On business affairs, a career talk and a business seminar “Let's Create a Bright 
	 Future with Post 80’s” were held with high participation rate.

	 Caring for the underprivileged, SJC organized a fund raising event for Serene Club 
	 ( 優 閒 堡 ), a subsidiary of Hong Kong Down Syndrome Association ( 香 港 唐 氏
	 綜合症協會 ).  Over HK$30,000 was raised and donated.

	 As in past years, SJC organized Dragon Boat race this year, with high involvement 
	 from other chapters.  And they broke last year’s record!

	 International Affairs

	 Three SJC delegates went to ASPAC Manila and they will also have presence in the
	  World Congress.  SJC also visited Jiangmen Youth Federation in July 2011.

	 City Lady Junior Chamber

	 Chapter administration and public relations

	 Led by President Teresa Poon, City Lady Junior Chamber has 40 full members, 
	 1 senior member, and 15 prospective members as of September. Three PMO were 
	 held throughout the year.  Fellowship gatherings with different themes were held 
	 monthly.  Various inter-chapters public relations and internal PR events were also 
	 held to facilitate members’ bonding.  Three issues of publication《幗萃》were printed.  
	 Efficiency Index is 106%, one of the highest LOM.

	 Projects

	 The first 『健力士游泳慈善日』 was held successfully and promoted sports in 
	 the community. More than five hundred people witnessed hundreds of swimmers set
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	 a new Guinness record.  

	 『全港時尚專業性選舉』is another new project whereby successful women are 
	 recognized by this Selection.  Press conference and workshops were held, followed 
	 by an award ceremony on 16 September 2011.

	 『 吃 皮 工 作 坊 』is a large scale event attended by hundreds of people 
	 from various supporting organizations and general public, stimulated happiness 
	 through laughing yoga.  Extensive coverage was featured in different media.

	 『 小 手 愛 地 球 』this year expanded the scope to secondary schools.  
	 The project started with a press conference, fol lowed by a industr ial 
	 visit, and finished with a summit where participants present various proposals 
	 on ways to improving our environment.  The project is also being recognized 
	 as “Other Learning Experience” under the new secondary school curriculum. 

	 International Affairs

	 Three CLJC delegates attended ASPAC Manila.  CLJC signed their first sisterhood 
	 pact with JCI Yamagata this year.  
 
3	 OTHER ASSIGNMENT
	 NOM membership team organized four Prospective Members Orientations.  As an 
	 incentive for LOM-hosted PMO, free seminar room rentals were offered to chapters 
	 hosting PMO at JC office.

4	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my honor serving JCI Hong Kong this year.  I would like to take this opportunity 
	 to thank National Executive Vice President Senator Raymond Li for his guidance, 
	 and immense support from my team members Director Debbie Chan, and Officer 
	 Joanne Wong.

	 I would also like to thank the presidents of my assigned chapters, namely President 
	 Winnie Tsang of Hong Kong Jayceettes Junior Chamber, President Ronald Kan 
	 of Sha Tin Junior Chamber, and President Teresa Poon of City Lady Junior 
	 Chamber, for leading the chapters with the JCI Mission in mind and promoting JCI 
	 Hong Kong through their various projects.

	 Lastly, I would like to thank my mother chapter, Kowloon Junior Chamber, for 
	 nominating me with the opportunity to serve JCI Hong Kong.

1	 FORWARD
	 It is my great honor to serve as the National Vice President of Junior Chamber 
	 International Hong Kong in 2011. This year, my principal duties include communicate 
	 and work with the assigned chapters namely Peninsula Junior Chamber, Tai Ping Shan 
	 Junior Chamber and Bauhinia Junior Chamber, in addition to be responsible for National 
	 Community Concern Group in Community Development area. 

	 I am delighted to present my report to the General Assembly of the 45th National 
	 Convention as follows:  

2	 ASSIGNED LOMS

	 2.1	 Peninsula Junior Chamber

	 	 Members of Peninsula Junior Chamber, including Ordinary Member, 
	 	 Senior Member and Prospective Member, are devoted to the JCI 
	 	 Movement. With passion and dedication of President Matthew and his Board 
	 	 of Directors, a group of young leaders embody the spirit of its slogan “凝聚青商
		  領袖 促進和諧共融 ” through a series of meaningful projects for the betterment 
	 	 of the society. 

	 	 The flagship program – “全港青年翻譯比賽 ”  ,which aims to encourage young 
	 	 people to recognize the diversity in cultures, respect each other differences. 
	 	 Aligned with the growth of creative industry, “第二屆全港青年創意職訓計劃 ” 
	 	 was captured the hot topic, “mobile application” to provide a new platform for 
	 	 youngster to step ahead to their career. 
	 	 In addition to on-going success of their prominent project “We Love schooling”, 
	 	 the brand new projects “關愛 ‧ 廚餘大行動 ” and “環保企業高峰會 ” were 
	 	 launched to achieve the Nations Millennium Development Goals (UNMDG). 
	 	 With the theme of environmental sustainability, the topics covered not only to 
	 	 food waste management, but also provide a platform for the professionals in 
	 	 environmental industries to come up sustainable solutions to keeping Hong Kong 
	 	 green. With support from various parties including companies, NGOs and 
	 	 schools, it arouse the public to aware the importance of environmental protection.

	 	 Peninsula Junior Chamber has also shown its continuous support to JCIHK by 
	 	 making generous donations as well as by nominating Past Presidents and 
	 	 members of the chapter serving at  various positions not only JCI Hong Kong 
	 	 such as Past President Senator Major Tang as Panel of Advisors, Past President 
		  Senator Gene Tang as National Immediate Past President, Senator Connie 
	 	 Chiu as National Senator Member Club Chairman, Past President Michael 
	 	 Sze as NOM TDC Vice Chairman and Past President Franco Ma as National 
	 	 Executive Vice President.
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		  With the unfailing support from Past Presidents, Senior Members and 
	 	 Members, I can really feel the harmony in Peninsula Junior Chamber. I 
	 	 believe that with the continuous contribution of the high caliber incoming 
	 	 board members, Peninsula Junior Chamber will step into new milestone in 
	 	 the coming 2012.

		  2.2	 Tai Ping Shan Junior Chamber
	 	 	 “自豪‧領袖‧新視野 ” is the theme of Tai Ping Shan Junior Chamber 
	 	 	 in 2011. This year, under the leadership of President Benny with 
	 	 	 his dedicated team, various projects in the four areas of opportunity 
	 	 	 were carried out successfully. Those projects have made a remarkable 
	 	 	 contribution to the community, to the betterment of Hong Kong. 

	 	 	 The fundraising project “ 海 星。 童 遊。 滿 fund fun” was a great 
	 	 	 success this year. With the full support from the members and outside 
	 	 	 corporate, there was not only to provide an opportunity for the 
	 	 	 underprivileged families to have a day trip to Ocean Park together 
	 	 	 with their children with special education needs(SEN), it raised a good 
	 	 	 sum of money for donation to the chapter and The Spastics 
	 	 	 Association of Hong Kong ( 香 港 耀 能 協 會 ) to support tailor-made 
	 	 	 education and caring services for those children. In addition to 
	 	 	 financial support, Tai Ping Shan Junior Chamber initiated a community 
	 	 	 service day with Victoria Junior Chamber and East Kowloon Junior 
	 	 	 Chamber so as to deliver their love and care to the children with 
	 	 	 SEN. Business visit in Shen Zhen and Sister chapters visit were 
	 	 	 another opportunities for members to horizon their exposure.

	 	 	 This year, the number of membership increases with significant 
	 	 	 growth. With strategic plan of action, numerous of PMOs and Trainings 
	 	 	 are conducted by Past Presidents, Senior Members and experienced 
			   members to share the JC mission and vision to Hong Kong youngster. 
	 	 	 Prospective members figure had raised continuously and 13 PM has 
	 	 	 inducted as JC members. Tai Ping Shan Junior Chamber has reached 
	 	 	 to a medium size chapter in the middle of the year. There are 29 
	 	 	 PM ready to join our JC family. Individual development and culture 
	 	 	 strengthening will be biggest issue that the board of director    

	 	 	 Immense gratitude to Tai Ping Shan Junior Chamber showed their 
	 	 	 support to NOM with Past President Karina Leung as National 
	 	 	 Convention Director to host the 46th JCI Hong Kong National 
	 	 	 Convention, Past President Wendy Pang as Project Advisor of Ten 
	 	 	 Outstanding Young Persons Selection as well as all members who 
	 	 	 involve in National Convention Organizing Committee. I feel their high-
	 	 	 spirit, dedication and joyfulness, I trust Tai Ping Shan will continue to 
	 	 	 grow and flourish in the coming year.

	 2.3	 Bauhinia Junior Chamber

	 	 With the strong commitment and dedication of President Kathy To, there is 
	 	 no doubt that Bauhinia Junior Chamber has shown a great team spirit within 
	 	 the chapter. “同心同行‧燃亮他人 ” as a presidential theme of this year, no 
	 	 matter board of directors and members, they are devoted to serve the 
	 	 community with love and care.

	 	 The flagship Community Development, “愛知識‧齊分享 ”, was successfully 
	 	 held in this year. With supported by many celebrities in town, there were over 
	 	 400 students participated in the opening and closing ceremony and large-
	 	 scale media covered by various channels. Collaborated by Hong Kong Read 
	 	 More, Book Crossing campaign has launched from May to November 2011. 
	 	 More than 5,000 books with all genres including fiction, children’s books, self-
	 	 help and self-development and so on are neatly stacked on the shelves in 
	 	 a renowned coffee shop, the Pacific Coffee. Readers can pick up a book and 
	 	 encourage passing it to friend as to make the whole world a library.

	 	 In addition to the local affairs, Bauhinia Junior Chamber extended their love 
	 	 and care to children who are living in rural area of China. Echo to the United 
		  Nations Millennium Development Goals (UNMDG), one letter plus one story 
	 	 were written by Hong Kong Students to encourage the children in China to 
	 	 complete schooling and learn more from books. Fundraising Programme
	 	  “ 珍惜水源慈善之旅 ” has raised funding for building up rain-saving water 
	 	 cellars in Northwest China as to improve quality of drinking water to grow 
	 	 crops and raise livestock on their own.

	 	 A brand new business programme “CSR Fourm” was accomplished. With 
	 	 5 pioneers of CSR professionals, they shared the concept and experience on 
	 	 Corporate Social Responsibility and discussed the future development in 
		  Hong Kong.

	 	 Apart form all the above, Bauhinia was also supportive in hosting 5 Stars 
	 	 Training Programme with Queensway Junior Chamber as well as nominated 
	 	 a positive and enthusiastic member, Virginia Kwok as a project chairman 
	 	 of On-to-Manila ASPAC to gather Hong Kong delegates to Philippine where 
	 	 is a country under the black sign of the Outbound Travel Alert (OTA) System. 

	 	 I have confidence to the incoming board of directors together with the 
	 	 valuable advices and guidance from the Past Presidents and experienced 
	 	 members, Bauhinia Junior Chamber will reach another horizon in the future.

3	 	 OTHER ASSIGNMENT
	 	 Apart from the duties as NAEO, I also take up the responsibility in the 
	 	 National Community Concern Group in Community Development area. 
	 	 It aims to unite members with interest and passion to public affairs who act
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	 as the “Voice” of the young active citizen in Hong Kong community.

	 The seminars held as follows

	 1.“Mr. Gregory So & Competition Law in Hong Kong”
	    “商務及經濟發展局蘇錦樑副局長與您談競爭法論壇 ” 
	 Date:  25 January 2011
	 Venue: JCI Office
	 Speaker:  Mr Gregory SO Kam-leung, JP, Secretary for Commerce and Economic 
		       Development
	 	      Prof. Dr. Dr.h.c David Yeung, Head of Department of Business 
		       Administration, Hong Kong Shue Yan University

	 2.“Introduction to Community Investment and Inclusion Fund Committee 
	     and social welfare developments in Hong Kong” 
	    “勞工及福利局局長政治助理莫宜端女士與大家暢談社區投資共享基金 (CIIF)
	      及各項福利政策 ”
	 Date: 17 May 2011
	 Venue: JCI Office
	 Speaker: Ms. Zandra Mok, Political Assistant to Secretary for Labour and Welfare

	 3.	 “How SMEs cope with economic policy in Hong Kong?”
	 “中小企如何應對本港營商政策的改變 ?” 
	 Date: 10 Jun 2011
	 Venue: JCI Office
	 Speaker: Hon Jeffrey LAM Kin-fung, GBS, JP

	 NCCG also conducted survey on Financial Budget 2011-12 
	 ( 國際青年商會香港總會社會關注組 - 2011/12 年財政預算案意見調查 ) 
	 among JCIHK members via online system.

4	 CONCLUSIONS & ACKNOWLEDGEMENT
	 Being a National Vice President, I am enjoy to broaden the horizon of my JC life 
	 through interaction with many outstanding NOM officers, LOM presidents and 
	 all Jaycees. Special thanks to National President Senator Timmy Lee for his trust 
	 on me, National Presidential Advisor Senator James Tsui for his encouragement, 
	 National General Legal Counsel Senator Stanley Ng and National Executive Vice 
	 President Senator Raymond Li for their guidance as well as National Community 
	 Concern Group Chairman Pokit Lok and his commissioners for their devotion.

	 My heartiest appreciation goes to my respectful LOM Leaders: President Matthew 
	 Li of Peninsula Junior Chamber, Benny Wong of Tai Ping Shan Junior Chamber and 
	 President Kathy To of Bauhinia Junior Chamber, their advisors, board of directors, 
	 senators and chapter members. Thanks for your kindness,valuable idea exchange 
	 and support to NOM and me.

	 Further, I would like to extend my warmest regards to the National Board. We 
	 always work with passion and fun.

	 Last but not the least, my appreciation also goes to my beloved mother chapter, 
	 Harbour Junior Chamber, who nominated me for the position. Also, I would like to 
	 thanks President Stella, Past Presidents, Board of Directors and fellow members for 
	 their continuous support.

	 Best wishes to the all incoming National Board of Directors, LOM presidents and t
	 heir officers every success in 2012.

	 Cynthia Wong
	 National Vice President
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1	 FORWARD
	 It is my great honor to serve as the National Vice President of JCIHK in 2011.  It was my
	 pleasure to contribute to the international affairs (IA) area under the leadership of
	 National President Senator Timmy Lee.  Being the National Assigned Executive Officer 
	 (NAEO) for Island Junior Chamber, Harbour Junior Chamber and Dragon Junior
	 Chamber is fun and unforgettable.

2  	 ASSIGNED LOMS
	 ISLAND JUNIOR CHAMBER (IJC)
	 “LEAD IN STYLE” is the Presidential theme of IJC.  Through President Drago’s 
	 leadership, Islanders of different styles, personalities and professional background all 
	 come together to create success for the chapter as we can see in the 45th Anniversary 
	 event and numerous event of the chapter throughout the year.  

	 IJC has loads of achievements on the International Affairs area this year.  President 
	 Drago lead his team to pay visit to numerous sister chapters, including JCI Sendai 
	 (Japan) for its 60th Anniversary, JCI Seoul (Korea) for its 57th Anniversary, JCI Bukit 
	 Mertajam (Malaysia), JCI Makati and JCI Manilena (Philippines).  On the occasion of 
	 the 45th Anniversary, all IJC Past Presidents, Members and Senior Members came 
	 together to show hospitality for their sister chapters from JCI Taipei (Taiwan), JCI Seoul 
	 (Korea) and JCI Sendai (Japan) as well.   International Affairs can really unit the 
	 members and show the spirit of IJC.  Thank you to IJC also for its support for ASAPC 
	 and World Congress.  

	 For the Community Development area, this year is the 30th anniversary of the Shell / 
	 Island project.  This serves as a good chance for IJC to unit previous beneficiary of 
	 the project and to extend its care to the needy.  Furthermore, IJC has given its 
	 members exposure to needs of different segments of our community by lining up 
	 seminars with external organizations such as the Habitat for Humanity China and 
	 conducted an Elderly Pain Management & Care Study survey and press conference.

	 The 45th Anniversary was a great success and where we could all witness the 
	 brotherhood spirit of IJC.  Different generations of IJC members all came together for 
	 45th Anniversary and generate innovative ideas of hosting the event at the Big 
	 Boss Club with a Chinese orchestra show.  This fusion represents the versatility of IJC 
	 and represents the essence of Lead in Style.

	 For the Leadership Development area, thank you for organizing JCI Presenter and 
	 e-bidbook seminar, all these help equip our future leaders in JC.  The annual Sports 
	 Day, two joint MFGs with AJC and HKJTT and regular happy hours are showcase of 
	 IJC brotherhood and playful spirit.  The Sports Day had several breakthrough this year, 
	 such as using the electronic score board and timer, etc. 
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FROM NATIONAL VICE PRESIDENT  JANICE YAO 	 Thank you IJC for donation to Operation Hope and fundraising for its sister chapter 
	 JCI Sendai (Japan) for the 311 earthquake.  Thank you very much for IJC 
	 participation in NOM project and activities, including attendance in JCI Vice 
	 President and World President Reception, Beijing 国 情 班 , etc.  For sure IJC 
	 continuous support and contribution to JCIHK is vital.  

	 HARBOUR JUNIOR CHAMBER (HJC)
	 “滙聚領袖，樂在海港 ”is the vision of President Stella this year.  It is true that HJC 
	 is dazzled with outstanding leaders and is a very good platform to develop young 
	 leaders. The dynamic and lively members of HJC make it the best place to develop 
	 friendship and build each other’s character in positive ways.  

	 The International Children Drawing Competition (ICDC) has 32 years of history.  
	 President Stella and her team has used the history of ICDC well and brought it to a 
	 new height by adding a service and survey component to achieve better integration 
	 into our communities, which echo the ICDC theme of integration of minorities 
	 ( 童 畫 關 愛 展 共 融 ).  The project is also a significant component of the District 
	 Festival of the Yau Tsim Mong district.  The project has 5,000 participants, where 
	 339 winning drawings were brought to Manila ASAPC as showcase to all JCs 
	 around Asia and exhibited in MTR stations throughout HK.  The project was widely 
	 reported by TVB and other numerous media channels.  

	 For International Affairs, President Stella has brought her members to 6 overseas 
	 visits to 5 sister chapters in Japan, Taiwan, Korea, Singapore, Malaysia during their 
	 short term of appointment.  Thank you very much for HJC support in IA activities, 
	 such as participation in World P and JCI VP reception and contributing member as 
	 OC for On To ASPAC Manila.  

	 For Public Relations area, HJC hosted COC cooking competition and will be hosting 
	 its 35th Anniversary Annual Ball on Nov 26 in HKCEC.  HJC is very organized in the 
	 PR area, aside from numerous internal PR gatherings, the PR group within HJC 
	 also liaise with the media for various projects and the Yau Tsim Mong district office.  
	 In addition, HJC was awarded 5+ Caring Company award earlier this year as well.

	 For the Leadership Development area, the Young Leaders Competition is to its 5th 
	 year.  The profile of the competition is getting more diversified and is becoming a 
	 more mature platform to gather talents.  

	 For the Business Area, there was a seminar held discussing about responsible 
	 investment, which is a relatively new concept in Asia.  The seminar also has a 
	 survey component with an attempt to see how Hong Kong investors understand the 
	 topic and how they see corporate social responsibility of certain mega companies 
	 in Hong Kong.  The survey result had a very large coverage on HK Economic Times 
	 newspaper.  Wish HJC can continue to bring us seminars that are thought provoking 
	 as such.  
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	 DRAGON JUNIOR CHAMBER (DJC)
	 “Be Proud, Be Dragon” is the vision of President Roy this year.  President Roy has 
	 thrived on the Dragon legacy that has been laid all these years.  President Roy 
	 worked well with his Board of Directors to deliver projects and network with 
	 numerous external organizations.

	 Dragon Apprentice is a meaningful project that was held for the 3rd year.  The 
	 project benefited numerous new immigrants by giving them internship experience 
	 and work related training.  Before real work commenced, DJC also selected and 
	 equipped the interns with communication and marketing workshops.  DJC also 
	 organized a war game for team work training for the interns as well.  These are all 
	 excellent initiatives to gradually train interns to get a taste of the real life.  This year, 
	 the famous artist William Chan from the Emperor Group was the ambassador 
	 of the project and showed face on the closing of the project on Sept 3, this was a 
	 real encouragement to the teenage interns.  

	 For the International Affairs area, DJC has signed on a new sister chapter JCI San 
	 Juan in the Philippines.  JCI San Juan has over 100 members with 47 years of 
	 history and should be a good partner for DJC to develop an international aspect to 
	 their projects.

	 Another big thanks should go to DJC for their help in co-hosting the Annual Public 
	 Speaking Competition for JCIHK.  This is a good training opportunity for individual 
	 members where they can stretch beyond themselves.

	 DJC is very strong in the PR area where it had joint MFG and pool side party.  
	 These events are uplifting to members and maintain friendship with other chapters.  
	 DJC was also awarded the Caring Company 5+ award through their partnership 
	 with HK Federation of Youth Group.

3	 OTHER ASSIGNMENT
	 Apart from my NAEO assignment, I am delighted to work with National Executive 
	 Vice President Senator Raymond Li and National International Affairs Director 
	 Vivian Wan.  Our team together arranged two receptions for JCI VP Shine 
	 Bhaskaran in March and JCI President Kentaro Harada in August.  

	 JCI VP Shine Bhaskaran reception in March 
	 -  Visited Legco Chairman Tsang Yuk Sing GBS JP
	 -  Reception dinner and PM induction was held as well at the World Trade Center 
	 -  Attended LOM events and publication interviews 

	 JCI President Kentaro Harada reception in August 
	 -  Visited Consulate General of Japan in Hong Kong 
	 -  Dined with JCIHK partners and sponsors, such as LIONS, Rotary, TOYP
	 -  Attend LOM events, publication interviews and hosted local President Forum 
	    to share his vision as the JCI President
	 - 77 JC members from 17 chapters attended the World President reception dinner
	   at the Royal Garden hotel and 15 prospective members were inducted by World
	   President.

4	 CONCLUSIONS & ACKNOWLEDGMENT
	 I would like to express my sincere gratitude to my assigned chapter President Drago 
	 Chan from Island Junior Chamber, President Stella Chan from Harbour Junior 
	 Chamber and President Roy Tang from Dragon Junior Chamber, their Presidential 
	 Advisors, Board of Directors and Members, making year 2011 memorable for me 
	 and thank you for your support to JCIHK.

	 Also, I would like to thank National President Senator Timmy Lee for inviting me 
	 to be part of his team.  I am fortunate to be part of the supportive and strong 
	 IA team, including National Executive Vice President Senator Raymond Li, National 
	 International Affairs Director Vivien Wan and our wonderful On-To Chairladies 
	 Virginia Kwok and Sabrina Kan.  

	 Of course, I shall not forget my beloved mother chapter Ocean Junior Chamber, 
	 President Polly Chan and her Board of Directors, all Past Presidents, Senators, 
	 Members and Senior Members.  Thank you for your unfailing support.

	 I am sure JCIHK will continue to thrive with the incoming National Board and 
	 another fruitful year is ahead of us.  Thank you
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1	 FORWARD
	 It is my great honour to serve as the National Secretary General of Junior Chamber 
	 International Hong Kong in 2011. I am glad to be assigned as a National Assigned 
	 Executive Officer to City Junior Chamber.  I am pleased to present my report to the 
	 General Assembly of the 46th National Convention as below:

2  	 ASSIGNMENT AND AREA REPORT	
	 2.1	 Meetings
		  2.1.1	 General Meeting
	 	 	 From the 45th National Convention, there were 3 Extraordinary General 
	 	 	 Meetings which was held on 10 December 2010, 15 January 2011 and 
	 	 	 31 July 2011. Minutes of the meeting had been included in the convention
			   manual.
 
	 	 2.1.2	 National Board Meeting 
	 	 	 Board Meetings was held monthly on the 3rd Monday of each month at 
	 	 	 the Board Room of the Chamber Office. For January, April, July and 
	 	 	 September, there were Joint Board Meetings instead of regular Board 
	 	 	 meeting. Details are as below:

			   Date			   Venue 
	 	 	 15 January 2011	 Seminar Room, Chamber Office
			   16 April 2011		  Seminar Room
			   16 July 2011		  Seminar Room
			   3 September 2011	 Seminar Room

	 	 	 Agenda and minutes were circulated to Board Members/ Chapter 
			   Presidents before the meetings.
		
	 	 2.1.3	 National Assigned Executive Officer Meeting
	 	 	 National Assigned Executive Officer Meetings were held on the third 
	 	 	 Monday of every month at the Board Room of the Chamber Office. 
	 	 	 Agenda and minutes were circulated to National Assigned Executive 
	 	 	 Officers, National Executive Vice Presidents, National General Legal 
			   Counsel, National Immediate Past President and National President 
			   before the meetings.

	 	 2.1.4	 Mid-year Evaluation Forum was held on 11 July 2011 to review the results 
	 	 	 of the survey for the mid-year performance. A total of 32 evaluation form 
	 	 	 was received from National Officers and Chapter Presidents. The result 
	 	 	 summary was also circulated to National Officers as well as Chapter 
			   Presidents.
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FROM NATIONAL SECRETARY GENERAL MICHELLE LIU 	 	 2.1.5	 Joint Directors Meeting cum Executive Development Forum
	 	 	 Two Joint Directors meeting cum Executive Development Programs 
	 	 	 were scheduled in 2011. Details are as follows:
			   Date			   Venue 
	 	 	 18 June 2011		 HKU Space Community College 
	 	 	 	 	 	 (East Kowloon Campus) 
	 	 	 10 December 2011	 Venue to be advised 

	 2.2	 Secretariat 
	 	  2.2.1	 JCI Hong Kong Officer Name Badge
	 	 	 A centralized officer name badge and president chain name plate 
	 	 	 ordering service was provided to National and Chapter Officers.

		  2.2.2	 LOM Corporate Identity Alignment
	 	 	 Since 19 May 2004, Hong Kong Junior Chamber Limited was renamed 
	 	 	 “Junior Chamber International Hong Kong Limited”. This year, JCIHK 
	 	 	 has proceeded to phase 2 of the corporate alignment program to align 
	 	 	 with the policy of names of local organization adopted by JCI. The 
	 	 	 scope of the program covers company name (English), unchanged 
	 	 	 Chinese name, short form and organization logo. A draft guideline 
	 	 	 had been circulated since May. Also, the proposal had been further 
	 	 	 presented in June Directors’ Meeting. The guideline had been formally 
	 	 	 adopted in June NOM Board Meeting after presentation JDM. Local 
	 	 	 Chapters are expected to adopt necessary resolution by the end of 
	 	 	 2011. Feedbacks are positive and majority of the local chapters are 
	 	 	 expected to have the resolution adopted in their general meetings this
			    year.

		  2.2.3	 Supervision of the 45th National Convention 	
	 	 	 Tai Ping Shan Junior Chamber has successfully bidded the hosting 
			   right of 2011 National Convention during the Closing General 
			   Assembly of the 2011 National Convention. The venues are Y Square, 
	 	 	 Chai Wan on 23 September 2011 and Nina Hotel Et Convention 
			   Centre, Tsuen Wan on 24 to 25 September 2011. 	
	 	 	 The Convention Theme is “ 自強、齊覓、獻社群 ” and Convention 
	 	 	 Director is Senator Karina Leung. Under the leadership of Senator 
	 	 	 Karina Leung, the organizing committee worked very hard for a 
	 	 	 wonderful convention. Thanks for Tai Ping Shan JC’s hard work.

3	 OTHER ASSIGNMENT
	 I am glad to act as National Assigned Executive Officer to City Junior Chamber. 
	 President and Chapter Admin

	 Under the leadership of President Anthony, the result of CJC is very satisfactory. As 
	 of August 2011, they have achieved more than 80% of the Efficiency Index in both 
	 chapter administration and NOM project administration. RSS was introduced and 
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	 members who downloaded this software can get updated CJC news at all times.
	
	 This year marked the 30th anniversary of CJC. On 26 June 2011, 30th anniversary 
	 banquet was held at BP International House where more than 400 guests attended 
	 the event. By using send as ‘the pen”, the sand drawing performer told us the story 
	 of CJC for the last 30 years.

	 Membership

	 Under the leadership of President Anthony Leung, CJC achieved a stable growth 
	 of membership. Membership orientation program was held every month to attract 
	 new members. There are a lot of new faces joining CJC this year. A mentor-mentee 
	 program was organized whereby each new member was assigned one senior 
	 member as mentor to guide them in their JC life.

	 CJC also co-operated with 香港中文大學專業進修學院 to select 10 students as their 
	 associate member and assisted in their projects so that young and potential 
	 students can learn more about JC.

	 Projects

	 “ 水 源 救 兵 ” echoed UNMDG theme and taught young students the importance 
	 of reservation of water resources. The students visited 河源 in August 2011 to learn 
	 more about water resources. 

	 Building on the foundation of the prominent youth development project, “兒童飛龍
	 大使計劃 ” echoed the theme to foster young leaders. 獨立、關愛、自主 is the 
	 theme of this year. 6 ambassadors were selected to represent Hong Kong Kong to 
	 join with over 100 children in Fuluoka Japan for the Asia-Pacific Children 
	 Conference. 

	 Another prominent project was “Innovative Entrepreneur Series”. This year, famous 
	 creative actor 詹瑞文 was invited as the ambassador of the project to promote to 
	 the general public of this project. This project not only selected a group of innovative 
	 and young entrepreneurs but also promoted JC movement to all aspects of the 
	 society. 
	
	 International Affairs

	 CJC signed a sisterhood pact with JCI Petaling Jaya on 20 August 2011 in Hong 
	 Kong in front of more than 100 audience. The sisterhood pact ceremony was a 
	 wonderful event and members are excited with this new sister chapter.

4	 CONCLUSIONS & ACKNOWLEDGEMENT
	 2011 is a memorable and wonderful year for me. Being the first time to serve as 
	 NAEO and a national board member, I feel that the way of handling issues and 
	 matters are quite different when compared with LOM. It is more from a macro point 
	 of view. It is a good learning experience to me. 

	 My heartfelt thanks should go to Chamber Executive Phyllis Chan and Chamber 
	 staff Ann for assisting me during the performance of my duties. They have been 
	 offering great help to me always. Also, I have to thank National General Legal 
	 Counsel Senator Stanley Ng for his tolerance and guidance, especially during my 
	 super busy times. Thanks to National President Senator Timmy Lee for inviting me 
	 to join his board and “keep walking” with him in 2011. Also thanks to City Junior 
	 Chamber President Anthony. It is a wonderful experience to be NAEO of CJC and I 
	 feel much honored to be with these gentlemen.  
	
	 Moreover, I would like to thank my mother chapter Lion Rock Junior Chamber and 
	 President May for their continuous support.

	 Last but not least, a million thanks to my life time soul mate and my beloved 
	 husband Alfred Fung for his never ending support and love. He always stands by 
	 me and comforts me. It is time for me to take up another role in our family.

	 I would like to extend my best wishes to the incoming National Board for a 
	 successful year of 2012.
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1	 FOREWORD
	 It is my great honour to serve as the National Treasurer of Junior Chamber International 
	 Hong Kong in 2011.  I am pleased to present my report to the General Assembly of the 
	 46th National Convention as below:

2	 ASSIGNMENT AND AREA REPORT
	 2.1	 Finance
	 	 Budget for 2011 is under healthy condition according to our objectives.

	 2.2	 2011 Income & Expenditure Statements
	 	 JUNIOR CHAMBER INTERNATIONAL HONG KONG
	 	 2011 NOM INCOME AND EXPENDITURE ACCOUNT
	 	 FOR THE PERIOD FROM 1 JANURARY 2011 TO 31 AUGUST 2011
	
	 	 	 	 	 	 	 Budget (HK$)		 Year to Date (HK$)
	 	 INCOME
		  Membership
		  1.1 Membership Fee			  864,000.00		  629,400.00
	 	 1.2 Prospective Member Fee	 44,800.00	 	 57,300.00
		  1.3 Senior Member Fee		  209,250.00		  159,975.00
	
		  Fundraising, Sponsorship Package, Raffle Tickets & Other Donations

		  2.1 Fundraised from Sponsorship Package	 251,544.00		  252,544.00
		  2.2 Special Salary Subsidy from Foundation	 96,000.00		  -
		  2.3 Fundraised from Raffle Tickets	 112,476.00		  104,711.20
		  2.4 Special Provision from Property Maintenance	 34,000.00		  -
	
	 	 Project Surplus
	 	 3.1 Project Gain / Loss	 	 1.00	 	 	 45,094.30
	
	 	 Administrative Income
		  4.1 Postage				    185,000.00		  119,097.00
	 	 4.2 Sales of Name Badge & Pins	 23,140.00	 	 33,330.00
		  4.3 JC Supplies			   20,000.00		  8,836.00
	 	 4.4 Photocopying	 	 	 23,000.00	 	 11,964.80
	 	 4.5 Rental Income (Seminar 1 -3 Rental)	46,000.00		  31,110.00
	 	 4.6 Rental Income – AIESEC	 24,000.00	 	 18,000.00
	 	 4.7 Interest Income	 	 	 -	 	 	 930.00
	 	 4.8 Insurance		 	 	 9,000.00	 	 8,000.00
		  4.9 EDP Joint Directors’ Meeting Fee	 30,400.00		  15,200.00
	 	 4.10 Misc. Income (Penalty etc)	 1,000.00	 	 7,490.63
	 	 4.11 EDM Income	 	 	 -	 	 	 2,500.00
	 	 Total Income	 	 	 	 1,974,511.00	 	 1,505,481.93
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FROM NATIONAL HONORARY TREASURER CYNTHIA LIM  	 	 	 EXPENDITURE
	 	 	 Accounting and Finance
			   5.1 Audit Fee				   1.00		  -
	 	 	 5.2 Accounting Fee	 	 	 1.00	 	 -
	 	 	 5.3 Bank Charges & Interest	 2,000.00	 1,575.17
		
			   Property Management
	 	 	 6.1 Building Management Fee	 86,400.00	 48,000.00
	 	 	 6.2 Equipment Maintenance	 20,000.00	 280.00
	 	 	 6.3 electricity and Water	 	 39,600.00	 20,748.00
			   6.4 Rent and Rates			   200,000.00	 192,750.00
	 	 	 6.5 Repair and Maintenance	 14,000.00	 7,700.00
			   6.6 JC Supplies			   5,000.00	 12,316.00
		
	 	 	 Human Resource Management
	 	 	 7.1 Salaries and Allowance	 601,692.00	 375,250.00
			   7.2 Mandatory Provident Fund	 29,640.00	 13,992.50
	 	 	 7.3 Local Travel Expenses		 1,000.00	 250.00
	 	 	 7.4 Medical Insurance Scheme	 10,000.00	 10,036.28
			   7.5 Part Time Mail Handler		 18,000.00	 5,029.60
		
			   Membership
			   8.1 JCI Member Fee		  137,182.50	 137,878.16
		
			   International Affairs
			   9.1 Senate Contribution to ASPAC Senate Board	4,095.00	 2,340.00
			   9.2 APDC Dues			   1,638.00	 1,928.00
		
	 	 	 Administration and General Expenses
			   10.1 Cleaning Fee			   18,000.00	 12,000.00
			   10.2 Courier				    1,000.00	 1,215.00
	 	 	 10.3 Insurance	 	 	 11,300.00	 9,500.00
			   10.4 Legal Fee			   1.00		  -
	 	 	 10.5 Photocopying	 	 	 25,540.00	 17,580.73
			   10.6 Postage & Mailing		  175,500.00	 95,727.10
			   10.7 Stationery & Printing		  15,000.00	 9,425.00
	 	 	 10.8 Telephone and Fax	 	 10,000.00	 5,113.00
	 	 	 10.9 Board band Access in Office	4,308.00	 2,875.00
	 	 	 10.10 Name Badge & Pins		 10,036.60	 12,610.20
	 	 	 10.11 Cost of Income	 	 40.810.00	 -
	 	 	 10.12 Sundry Expense	 	 13,000.00	 11,524.60
	 	 	 10.13 Public Relations Expenses	4,000.00	 1,400.00
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			   Commissions / Areas
	 	 	 11.1 Information Technology	 39,633.00	 33,920.00
	 	 	 11.2 Secretariat	 	 	 25,000.00	 10,210.00
	 	 	 11.3 Membership Extension	 45,000.00	 18,505.00
	 	 	 11.4 Business Area	 	 	 1,001.00	 -
	 	 	 11.5 Public Relations Area		 112,000.00	 41,679.80
	 	 	 11.6 Records and Recognition	 39,618.00	 8,140.00
			   11.7 Community Development	 8,000.00	 -
			   11.8 Mainland Affairs		  15,000.00	 -
			   11.9 Leadership Development	 12,382.00	 900.00
	 	 	 11.10 Publication	 	 	 99,000.00	 42,800.00
			   11.11 International Affairs		  42,000.00	 11,590.68
			   11.12 Training Development Council	8,000.00	 -
			   11.13 Senate				   2,200.00	 -
			   11.14 SMC				    1,000.00	 -
		
			   Others
			   12.1 Nomination			   1.00		  858.00
	 	 	 12.2 Contigency	 	 	 25,930.90	 -
		
	 	 	 Total Expenses	 	 	 1,974,511.00	1,177,647.82
		
	 	 	 SURPLUS(DEFICIT)	 	 -	 	 514,252.11

	 2.3	 Fundraising
	 	 2.3.1	 Inaugural Ball was successfully held on January 7, 2011 with a 
			   surplus of HK$44,741.30. 

	 	 2.3.2	 Sponsorship packages were offered for individual, group and
	 	 	 organizations, the total income from sponsorship package is
			   HKD254,544.00.  

		  2.3.3	 Sponsor List
	  	
			   Sponsors						      HKD
			   Ruby Sponsors	
	 	 	 Wofoo Social Enterprises	 	 	 	 14,888
	 	 	 Ocean Junior Chamber	 	 	 	 14,888
			   George Lung						     14,888
			   James Tsui						      14,888
			   Timmy Lee						      14,888

			   Gold Sponsors	
	 	 	 Lion Rock Junior Chamber		 	 	 9,888
	 	 	 Apex Junior Chamber	 	 	 	 9,888

			   Major Tang					     9,888
	 	 	 Eric Tang	 	 	 	 	 9,888
			   Gene Tang					     9,888
			   Stanley Ng					     9,888
	 	 	 Franco Ma	 	 	 	 	 9,888
			   Raymond Li					     9,888

			   Silver Sponsors	
			   Dr. Robert Tsang				    5,000
	 	 	 Alice Liu	 	 	 	 	 5,000
			   Paul Yin					     5,000
			   Henry U					     5,000
	 	 	 Ellen Tsang	 	 	 	 	 5,000
			   Larry Lau					     5,000
	 	 	 Andrew Wong	 	 	 	 5,000
			   Ken Wong					     5,000
	 	 	 Janice Yao	 	 	 	 	 5,000
	 	 	 Frances Cheung	 	 	 	 5,000
	 	 	 Jackson Leung	 	 	 	 5,000
			   Leo Lam					     5,000
	 	 	 Licca Chan	 	 	 	 	 5,000
			   Cynthia Wong				    5,000
	 	 	 Michelle Liu	 	 	 	 	 5,000
			   Cammie Chan				    5,000
	
	 	 	 Bronze Sponsors	
			   National Senior Members Club 2011	 2,000
	 	 	 Edmond Pang	 	 	 	 2,000
			   Daniel Cham					    2,000
	 	 	 Michelle Tang	 	 	 	 2,000
			   Kitty Chan					     2,000
			   Yoee Leung					     2,000
			   Lena Wong					     2,000
			   Clarkson So					     2,000
			   Jeffrey Yip					     2,000

	 	 2.3.4	 The raffle ticket sales was end on January 22, 2011 and the lottery 
	 	 	 was successfully held on January 29, 2011.

	 	 	 JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
			   INCOME AND EXPENDITURE ACCCOUNT FOR THE LOTTERY EVENT
			 
	 	 	 INCOME	 	 	 	 	 HKD
			   Raffle Tickets Sales	 	 	 	 178,920.00
	 	 	 Total Income	 	 	 	 	 178,920.00
	 	 	 EXPENDITURE	
			   Printing of raffle tickets	 	 	 7,200.00
	 	 	 Result advertisement (newspaper)	 	 1,620.00
	 	 	 Total Expenses	 	 	 	 8,820.00
	
			   Surplus					     170,100.00
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	 	 2.3.5	 2011 Raffle Tickets Sharing
			   Chapter		  No. 	 No.	 No. 	 Sharing	 Total		  LOM	 NOM
	 	 	 	 	 of 	 of 	 Sold	 Scheme	amount	 	 Sharing	 Sharing
	 	 	 	 	 ticket 	 Member	per	 	 of	 	 ($)	 ($)	
	 	 	 	 	 Sold	 	 Member		 ticket 
									         Sold	
			   Victoria	 	 10	 65	 0.15	 0%	 200.00	 	 -	 200.00
	 	 	 Kowloon	165	 60	 2.75	 	 5%	 3,300.00		 165.00	 3,135.00
	 	 	 Island	 	 400	 45	 8.89	 22%	 8,000.00		 1,760.00	 6,240.00
	 	 	 Peninsula	 460	 151	 3.05	 8%	 9,200.00		 736.00	 8,464.00
	 	 	 HKJayceettes	 183	 116	 1.58	 3%	 3,660.00		 109.80	 3,550.20
	 	 	 Lion Rock	 170	 98	 1.73	 3%	 3,400.00		 102.00	 3,298.00
	 	 	 Harbour	 	 1081	 109	 9.92	 25%	 21,620.00	 5,405.00	 16,215.00
	 	 	 Yuen Long	 1	 33	 0.03	 0%	 20.00	 	 -	 20.00
	 	 	 Tai Ping Shan	 100	 55	 1.82	 3%	 2,000.00		 60.00	 1,940.00
	 	 	 Bauhinia		 232	 38	 6.11	 18%	 4,640.00		 835.20	 3,804.80
	 	 	 Dragon	 	 80	 47	 1.60	 3%	 1,600.00		 48.00	 1,552.00
	 	 	 East Kowloon	 155	 48	 3.23	 8%	 3,100.00		 248.00	 2,852.00
	 	 	 City	 	 3340	 167	 20.00	 65%	 66,800.00	 43,420.00	23,380.00
	 	 	 Queensway	 167	 44	 3.80	 8%	 3,340.00		 267.20	 3,072.80
	 	 	 North District	 307	 57	 5.39	 15%	 6,140.00		 921.00	 5,219.00
	 	 	 Ocean	 	 1400	 70	 20.01	 65%	 28,000.00	 18,200.00	9,800.00
	 	 	 Sha Tin	 	 399	 45	 8.87	 22%	 7,980.00		 1,755.60	 6,224.40
	 	 	 Apex	 	 165	 50	 3.30	 8%	 3,300.00		 264.00	 3,036.00
	 	 	 City Lady	 125	 41	 3.05	 8%	 2500.00	 	 200.00	 2,300.00
	 	 	 Ocean*	 	 6	 	 	 	 120.00	 	 	 120.00
			   Total		  8776	 1339			   178,920.00	 74,496.80	104,423.2

		  2.3.6	 I would like to express my gratitude to all sponsors and members as well as
	 	 	 friends of JCIHK who support the raffle ticket sales and all sponsorship 
	 	 	 packages and donations for JCIHK.

	 2.4	 Bank Account
	 	 2.4.1	 JCI Hong Kong – HSBC Bank Allocation and Balances as at 31 August 2011

	 	 	 Account To	 	 Allocation	 	 	 HKD
			   S/A#575-4-005592					     335,433.11
			   A/C#575-049-259XXX		
			   #001			   2010 NOM administration	 18,463.32
	 	 	 #002	 	 	 JC Office	 	 	 43,492.75
			   #003			   National Senior Member Club	 20,917.50
			   #004			   2011 NOM Administration	 598,667.27
	 	 	 #005	 	 	 National Business Network	 16,249.59
			   #006			   2011 TOYP			   532,578.97
			   #007			   Inaugural / 60th Anniversary	 507,844.31
			   #008			   JCIHK Senate			  142,392.24
			   #009			   Congress, ASPAC		  44,124.84
			   #010			   TCD & TI			   82,261.09
	 	 	 HSBC Bank Balance Total 	 	 	 	 2,342,524.99
		  2.4.2	 JCI Hong Kong – Shanghai Commercial Bank Balances as at 31 August 2011
	 	 	 Account To	 	 Allocation	 	 	 HKD
			   A/C#328-82-42178-2	 JCIHK Visa Credit Card Handling	 233,465.89

	 	 2.4.3	 JCI Hong Kong – HSBC Bank Balance as at 31 August 2011
	 	 	 Account To	 	 	 Allocation	 HKD
			   A/C#400-763-181-838	 ASPAC 2012	239,639.97

	 	 The PR workshop was successfully held with over 60 participants.  Thanks 
	 	 for OC team for their great effort to make this workshop success.
	 	 - Janice Lai (AJC) (Chairman)
	 	 - Raymon Tai (LRJC) (Project Advisor)
		  - Katherine Chu (LRJC) (Treasurer)

	 2.5	 NOM Project Income & Expenditure Account Follow up
	 	 2.5.1	 Summary report has been attached in monthly board meeting.

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 2011 is a memorable and fruitful year for me.  It is quite challenging to be appointed 
	 as National Honorary Treasurer in the end of July; I have to follow up with all the 
	 outstanding work.  Special thanks to Chamber Executive Phyllis Chan and Chamber 
	 staff Michelle for their work during the absent of NHT.  Without them, I am sure I 
	 cannot pick up my assigned task as easy as it was now.  Also, I have to thanks 
	 National General Legal Counsel Senator Stanley Ng for his guidance as well as 
	 Inaugural Ball Chairman Jojo Kong for her help in running such a successful event.

	 Last but not least, I would like to thank my mother chapter Ocean Junior Chamber 
	 for their continuous support.

	 I would like to extend my best wishes to the incoming National Board for a 
	 successful year of 2012.
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1 	 FOREWORD
	 It is my great honor to serve Junior Chamber International Hong Kong as National 
	 Business Director in 2011. I am pleased to present my report to the General Assembly 
	 of the 46th National Convention as below:

2 	 ASSIGNMENTS AND AREA REPORT
	 2.1 CEO Forum 2011 (Hosted by OJC and CLJC)
	 Creativity and branding are being highly valued as the powerful drive for enterprises, 
	 success and economy growth. As an international renowned city in the heart of Asia, 
	 the small and medium enterprises in Hong Kong must have the development initiatives 
	 with innovation and internationalization. The root of organization innovation lies with 
	 individual creativity. This year, our theme topic is "Success of a Global Business" 
	 「衝出香港 - 國際企業成功之道」, The program aims to provide young leaders of 
	 SMEs with a world-class practical training opportunity, inspire their global vision, 
	 enhance their core competences and new business thinking on world-wide business 
	 environment. We have invited five famous CEOs from organizations of stature in 
	 different industry to deliver the speeches and share their valuable experience in the
	 Forum.
	 They included:
	 - Mr. Raymond Wong, CEO of Pegasus Movies Ltd
	 - Ms. Susanna Chiu, CEO of Li & Fung Group (China)
	 - Mr. Kent Wong, MD of Chow Tai Fook Jewellery Ltd
	 - Ms. Janae Chan, CEO of BeautyTech Ltd
	 - Mr. Steve Huen, CEO of EGL Tours Ltd

	 Also we have pleasure to invite Ms. Julia Leung JP, Under Secretary for Financial 
	 Services and the Treasury to be our Guest of Honor and famous reporter Mr. Li Chan 
	 Wing to be our facilitator. CEO Forum co-hosed by Ocean Junior Chamber and City 
	 Lady Junior Chamber was successfully held on 7 May 2011 at Polytechnic University 
	 (Cheng Chiang Studio). We have invited many Organizations / Education Institutes (12 
	 Universities) to support the CEO Forum which included:
	 - Buttar and Associates Accounting Ltd (Gold Sponsor)
	 - Hong Kong Junior Chamber Foundation (Sponsor)
	 - KuKa Home Ltd (Furniture Sponsor)
	 - CONVEY Advertising (Media Sponsor)
	 - Johnathan Lee's Stash Photography (Media Sponsor)
	 - K-Production (Media Sponsor)
	 - Support and Consultation Centre for SMEs, Trade and Industry Department
	 - The Hong Kong General Chamber of Small and Medium Business
	 - The Hong Kong Chinese Importers' & Exporters' Association
	 - Hong Kong Beauty and Cosmetics Associations
	 - The Hong Kong Institute of Directors
	 - Federation of Hong Kong Industries
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	 - CPA Australia
	 The CEO Forum 2011 was successfully held with more than 280 participants and 
	 being reported in many magazines (CEO Magazine and Capital Weekly) and 
	 newspapers. Thanks the OC team for the great effort to make this success:
	 - Thomas – Chairman (OJC)
	 - Adrienne Wee – Vice-Chairlady (CLJC)
	 - Clara Au – OC (CLJC)
	 - Kelly Yeung – OC (OJC)
	 - Yicca Lau – OC (CLJC)

	 2.2 	 Best Business Plan
	 	 Aligned to the new JCI Mission, Vision and the 2011 Plan of Action, JCI has 
	 	 been working out a new cooperation with the International Chamber of 
	 	 Commerce (ICC) regarding Best Business Plan. In this sense, JCI is currently 
	 	 working with ICC about the details on how BBP will be implemented at 
	 	 local level between JCI Local Organizations and Local Chambers of 
	 	 Commerce. In fact, JCIHK have not launched this program in this year as we 
	 	 focused more resources in other business related projects.

	 2.3 	 Creative Young Entrepreneur Award
	 	 The JCI Creative Young Entrepreneur Award (JCI CYEA) which was 
	 	 launched in 2005 was designed specifically to recognize outstanding young 
	 	 entrepreneurs. This award is administered by JCI in partnership with 
	 	 Flanders District of Creativity (FDC). JCI (Junior Chamber International) is 
	 	 the world’s largest network of young leaders and entrepreneurs. As young 
	 	 leaders and entrepreneurs, we endeavor to find ways to recognize and 
	 	 support outstanding examples in these areas. We are looking for creative 
	 	 young entrepreneurs that have started a new business using creativity in 
	 	 product development, service development, and in their approach to the 
	 	 market. Or, they have taken an existing business and incorporated creativity 
	 	 to solve a problem, or change a process, to create positive change in their 
	 	 business operations. Your communities are full of young entrepreneurs 
	 	 who have used their imagination in solving problems and approaching the 
	 	 market. Your efforts in promoting this contest will assist in learning about, 
	 	 and honoring these young entrepreneurs in your community. Men and 
	 	 women between the ages of 18 and 40 may participate in this program. 
	 	 Participants must be under 40 years of age on the date the recognition 
	 	 ceremony is held. A nominee must be an owner/manager who is primarily 
	 	 responsible for the recent, or start-up performance of a privately held 
	 	 business. This year we have nominated two past awardees from different 
	 	 LOM’s business awards competition (one from CJC and one from AJC) 
	 	 under creative entrepreneur or Innovative Entrepreneur to join the JCI 
	 	 Creative Young Entrepreneur Award (JCI CYEA).
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3 	 CONCLUSIONS & ACKNOWLEDGEMENT
	 I would like to express my heartfelt thanks to National President Senator Timmy Lee 
	 for giving me an opportunity to take up the challenges of this position. My heartfelt 
	 gratitude must also go to my teammates National Executive Vice President Senator 
	 Franco Ma and National Vice President Frances Cheung. Both of them have always 
	 provided me with valuable advices and tremendous assistance. Without them, I 
	 could not have overcome all the difficulties and challenges. Taking this opportunity, 
	 I would like to express my most sincere thanks to our hosting Chapter CJC. Without 
	 the helps from the project chairman and organization committees, the CEO Forum 
	 project could not be so successful. 2011 is a challenging year to me. Apart from 
	 my responsibilities as National Business Director, I have encountered changes 
	 in different aspects of life. Taking this opportunity, I would like to thank my beloved 
	 teammates, the 2011 National board of Director, for giving me great assistance and 
	 support. It is a great experience for me to get involved and to realize my strengths 
	 and weaknesses that helped with my personal growth.

	 Finally, I would like to extend my best wishes to the incoming National Board for a 
	 successful year of 2012.

1	 FOREWORD
	 The major concern of JCIHK in the area of community development this year is to 
	 advance the United Nations Millennium Development Goals (UNMDGs) and drive 
	 positive change in the community of Hong Kong through the project “We Unite for a 
	 Better World” ( 攜 手 為 全 球 ).  This is my pleasure to submit my report to General 
	 Assembly as follows:

2	 ASSIGNMENTS AND AREA REPORT
	 2.1	 The Organizational structure of the project team is as follows:
	 	 Supervising Officer Senator Raymond Li (NEVP)
	 	 Supervising Officer Cynthia Wong (NVP)
	 	 Supervising Officer Amos Cheung (NCDD)
	 	 Project Advisor William Wong (CJC Past President)
	 	 Kick Off Ceremony Project Chairman Karen Yeung (NDJC)
	 	 Award Presentation Project Chairman Victor Lam (OJC)
	 	 Kick Off Ceremony Project Secretary & Treasurer OC Jacky Lee (CJC)
	 	 Kick Off Ceremony Project Promotion & Registration OC Peony Tam (CLJC)
	 	 Kick Off Ceremony Project Program OC Arthur Hong (NDJC)
	 	 Kick Off Ceremony Project Logistic OC Harry Yiu (CJC)
	 	 Award Presentation Project Promotion & Registration OC Jessie (CLJC)
		  Award Presentation Project Publication, Secretary, Treasurer, & Logistics OC Kenji (CJC)

	 2.2	 Program of the “We Unite for a Better World” Project
	 	 2.2.1	 Kick Off Ceremony
			   In order to provide a platform not only to JCIHK to promote UNMDG
	 	 	 project but also a platform to all chapters to promote their community
	 	 	 development project; during 26th to 27th March we have held a Kick Off 
			   Ceremony at Jordan MTR Station. We have invited the LOM to submit 
	 	 	 the information of their community development project with captions and 
	 	 	 photo to display what we have done to echo UNMDG project. In this 
	 	 	 Kick Off Ceremony, we estimated around hundred of JC members has 
	 	 	 attended this exhibition but more important is more than thousand of non 
	 	 	 JC members have a chance to pass by the Jordan MTR station to notice 
	 	 	 what JCIHK have done to this community. 

	 	 We had totally 13 chapters participated in the exhibition, they are, KJC, PJC, 
	 	 HKJTT, LRJC, TPSJC, BJC, DJC, CJC, NDJC, OJC, SJC, AJC and CLJC

		  分會名稱			   工作計劃名稱及簡介
		  1. 九龍青年商會		  箱宿一宵 2011
						      箱宿一宵籌款活動為山區孩子建立設施
						      完善的圖書館及維修校舍改善讀書環境
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		  2. 半島青年商會		  我們愛讀書
						      持續逾十年於貴州的建校及助學計劃，
						      透過教育改變貧窮的命運。
		  3. 香港女青年商會		  暖暖燈火扣心弦－青少年慈善攝影比賽
						      「暖暖燈火扣火弦」盼為黑暗中的難民送上點點
						      燈火，無限溫暖及愛心。
		  4. 獅子山青年商會		  員工關懷日
						      推動僱主關懷孕婦員工及低收入員工的健康，
						      鼓勵創建低碳生活。
		  5. 太平山青年商會		  港日通識文化大使交流計劃 2011 -『愛地球、愛環保』

						      讓參與者能獲得環保知識及透過更深入的學術討論
						      從而在日常生活中活出環保概念 
		  6. 紫荊青年商會		  第四屆【愛知識 齊分享】
						      旨為推動全港學生培養閱讀好書的習慣，分享閱讀
						      的心得及成果。
		  7. 騰龍青年商會		  飛龍騰達
						      飛龍騰達是騰龍青商活動，透過訓練實習及比賽
						      提昇青年創業技巧。
		  8. 城巿青年商會		  城巿千禧夢 2011 之香港家庭用水情況問卷調查
						      透過問卷調查，去了解香港家庭用水的情況及習慣，
						      以便可訂更好的政策。
		  9. 北區青年商會		  環保友道企業大賞 2011( 低碳友道 .愛地球 )
						      表揚各中小企於環保事業的貢獻，並提高大眾對
						      環保產品的關注。
		  10. 浩洋青年商會		  健康共和國 2010 之有營低碳新世代
						      全港中學生低碳營養煮食比賽及問卷調查，推動
						      健康低碳飲食訊息。

	 2.3	 Logo Nominations of “Better World Company” 「環球愛心企業」, “Better World 
	 	 Organization環球愛心機構」and “Better World School” 「環球愛心學校」

	 	 The Millennium Development Goals represent human needs and basic rights 
	 	 that every individual around the world should be able to enjoy. They provide a 
	 	 framework for governments, businesses, organizations and citizens to work 
	 	 coherently towards this end. In order to help further promote them to the public 
	 	 and encourage more corporations and organizations to echo the goals, the 
	 	 “Better World Company” and the “Better World Organization” Logos 
	 	 are designed for private companies and non-profit organizations applying for, 
	 	 which signify their contributions towards one or more of the goals and their 
		  involvement in promoting the UNMDGs in their daily operation on a voluntary 
	 	 basis. This year, we have also enlarged our UNMDG channel to school and 
	 	 come out “Better World School” 「環球愛心學校」in order to promote all 8 goals 
	 	 to students, teachers and parents. 
	
	 2.4 	 “UNMDG Best Partner Awards” 「聯合國千年發展目標 - 最佳伙伴獎」

	 	 “UNMDG Best Partner Awards” are designated for giving those companies and 

	 	 organizations that have great contributions towards the betterment of society 
	 	 towards UNMDGs. Also, it is our intention of promoting prominent roles 
	 	 played by the aspiring organizations in shaping a better future for society. 
	 	 Any private companies or organizations which are able to prove that they 
	 	 were actively involved in at least one or more of the eight goals of the 
	 	 UNMDG in the past can submit the application form together with a summary 
	 	 to describe how the activities were executed. The goals include:
	 	 - Eradicate extreme poverty and hunger
	 	 - Achieve universal primary education
	 	 - Promote gender equality and empower women
	 	 - Reduce child mortality
		  - Improve maternal health
		  - Combat HIV/AIDS, malaria and other diseases
	 	 - Ensure environmental sustainability
		  - Develop a global partnership for development

	 2.5	 Judging Day
	 	 The applications for “UNMDG Best Partner Awards” will be reviewed by the 
		  panel of judges on the Judging Day on Sept 9, 2011.

	 2.6 	 Awards Presentation
	 	 The awards presentation ceremony for “UNMDG Best Partner Awards” will 
		  be subsequently held on 24th Sept,2011 at L’ Hotel.

3 	 CONCLUSION & ACKNOWLEDGEMENT
	 I would like to express my heartfelt thanks to National President Senator Timmy Lee 
	 for giving me an opportunity to join the 2011 National Board so as to serve the 
	 community and train up myself. My heartfelt gratitude must also go to my 
	 teammates including National Executive Vice president Senator Raymond Li, and 
	 National Vice president Cynthia Wong. They always render me guidance in my 
	 work without hesitation. I would also like to express my gratitude to the Project 
	 Advisor CJC Past President William Wong who was also 2009 UNMDG Project 
	 Chairman for giving invaluable advice to the team. Undoubtedly, thanks go to Kick 
	 Off Ceremony Project Chairman – Karen Yeung and Award Presentation Project 
	 Chairman Victor Lam and all organizing committee members for their commitment 
	 and unremitting effort to the project. I am, especially, indebted to both Project 
	 Chairmen for their full devotion of time and effort to this project for a year. Finally, I 
	 would like to extend my best wishes to the coming National Board for a successful 
	 year of 2012.
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1	 FOREWORD
	 It’s my great honor to serve Junior Chamber International Hong Kong as National 
	 Information System Director this year, under the supervision of NGLC Stanley Ng.  I 
	 worked closely with Chamber Executive Phyllis Chan and Chamber staffs, Michelle and 
	 Ann; providing information system service to JCIHK including users of NOM and LOM 
	 board of directors and members. 

2	 ASSIGNMENT AND AREA REPORT
	 2.1	 EDM
	 	 New Electronic Direct Mailing (EDM) service is launched and announced in 
	 	 April Joint Director Meeting. The service contract was signed for 6 months usage 
	 	 with a service provider.  This service provide a new communication channel for 
	 	 NOM and LOM to promote their projects to all JCIHK members. This service will 
	 	 have manual preparation of the EDM email according to the user request and 
		  regular update of email distribution list from membership database. LOM 
	 	 will be notified for any bounced email address and to be updated in membership 
	 	 database accordingly. This service was fully supported and welcome by NOM 
	 	 and LOM presidents and project chairman.

	 Summary of usage of EDM service:
	 • BJC – 19th May 2011
	 • NCCG – 9 June 2011
	 • SJC – 15th June 2011
	 • OJC – 19th June 2011
	 • NOM – 27th June 2011
	 • NOM – 30th June 2011
	 • BJC – 2nd July 2011
	 • TOYP – 13th July 2011
	 • PJC – 2nd Aug 2011
	 • SJC – 9th Aug 2011
	 • NC – 1st Sept 2011
	 • HKJTT - 6th Sept 2011
	 • BJC – 10th Sept 2011
	 • BJC – 15th Sept 2011

	 2.2	 Email system
	 	 The email system in JCIHK provides a direct communication between NOM and 
	 	 LOM officers and in huge usage between NOM and LOM; and with other 
	 	 organization. New email system service provider was selected and started to 
	 	 service on 1 Jan 2011. This project includes the migration of email domain, jcihk.
	 	 org, and the setup of physical email account and email alias for the NOM and 
		  LOM users.
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	 	 Summary of regular email system maintenance:
	 	 • Email alias creation and update for NOM and LOM officers and projects
	 	 • Spam email filter rules update

	 2.3	 Website and applications
	 	 This area includes the maintenance of www.jcihk.org website and web 
	 	 applications used by JCIHK members. New JCIHK website hosting service 
	 	 provider was selected and contract signed; it started to service on 1 Jan 
	 	 2011. This project involves the setup of new server, the transfer of old data 
	 	 to new server, setup of JCIHK website and applications: website admin, 
		  membership database and room booking.

	 	 Summary of regular website and applications maintenance:
	 	 • Webpage update
	 	 • User guide preparation for website admin and e-booking
	 	 • maintenance of website admin and application accounts

	 2.4	 Chamber office IT support
	 	 This area includes the IT service provided, namely network and personal 
	 	 computers; to the user of chamber staff and JC members in JCIHK office.  A 
	 	 new IT support service provider has been sourced and a service contract has 
	 	 been signed among 3 quotations as to provide a better service to CE and 
	 	 chamber staffs.

	 	 Summary of regular chamber office IT support:
	 	 • Internet bandwidth of JCIHK office testing and contract management
	 	 • Installation of new personal computer for chamber staff
	 	 • Installation of new personal computer for use by JCIHK members
	 	 • Wireless access point added in Meeting room 1 and 2
	 	 • New IT support vendor selection; among three quotations, “OP-Smooth 	 	
		
	 	 Computer Consultancy” was selected and negotiated with discounted 
	 	 price; which is having better service and Service Level Agreement, and 
	 	 providing inventory checking and network diagram.
	 	 • Regular chamber office IT support provided by vendor
	 	 • Fix the issue of JC Library server by vendor

3	 	 CONCLUSIONS & ACKNOWLEDGEMENT
	 	 Taking this opportunity, I would like to express my heartfelt thanks to National
	 	 President Senator Timmy Lee for inviting me and his encouragement to take 
	 	 up the role of National Information System director, in which I could have 
	 	 the exposure as a director of Junior Chamber International Hong Kong to 
	 	 extend my JC career to another level and to serve JCIHK. Many thanks to 
	 	 NGLC Senator Stanley Ng for the supervision and guidance in the 
	 	 administrative area. Thanks to CE Phyllis Chan and chamber staffs for the 
	 	 support and help when executing the tasks. It is a good experience for me 
	 	 to work with other NOM board of directors, officers, LOM presidents and JC 
	 	 members.  Finally, best wishes to the incoming National Board of directors for 
	 	 another continuous success in their JC careers.



169168

1 	 FOREWORD
	 International Affairs area, assumed a catalytic role in the development of internationalism 
	 amongst our local members. This year, at the special intention of NOM IA area, local 
	 chapters received improved opportunity in inter-chapter exchange on knowledge and 
	 wisdom in international development, primarily on experiences with their sister chapters.
	 Under the support and leadership of National Executive Vice President Senator 
	 Raymond LI, the area was able channel resources and direct to escalating member’s 
	 interest in foreign affairs and the organization of JCI at international level, all the while, 
	 as well, increasing JCI Hong Kong member’s attendance in annual JCI international 
	 events.

2 	 ASSIGNMENTS AND AREA REPORT
	 2.1 	 Visits to National organization events
	 	 2.1.1 J	CI Taiwan Inauguration : 2 January 2011. 
	 	 	 Attendance with National President Senator Timmy Lee, National 
	 	 	 Executive Vice President Senator Franco Ma and National Executive Vice 
	 	 	 President Senator Raymond Li to Inauguration Ceremony of JCI Taiwan.

	 	 2.1.2 	 JCI Macao (China) Inauguration : 16th January 2011.
	 	 	 Attendance with National President Senator Timmy Lee and 32 Hong
	 	 	 Kong delegates to Inauguration Ceremony of JCI Macao (China).

	 2.2 	 JCI Hong Kong events
	 	 2.2.1 	 JCI Hong Kong Inaugural Ball : 7 January 2011
	 	 	 With supportive coordinators from NOM and LOMs, 31 guests from JCI 
	 	 	 Japan, JCI Taiwan, JCI Macao (China) and JCI Manila as VIP at JCI 
	 	 	 Hong Kong Inaugural Ball and satisfied our great hospitality. 

	 	 2.2.2 	 JCI VP Shine BHASKARAN Official Visit : 17-19 March 2011
	 	 	 With supportive coordinators from NOM officers and LOMs, JCI VP as 
	 	 	 a VIP at Reception Dinner on 18 March 2011, and took the role of PM 
	 	 	 induction at JCI VP Reception dinner. During his trip, he visited 
	 	 	 government officials and attended LOMs events.

	 	 2.2.3 	 JCI President Kentaro HARADA Official Visit : 20 – 22 August 2011
	 	 	 With supportive coordinators from NOM officers and LOMs, JCI President 
	 	 	 as VIP at Reception Dinner on 21 August 2011, and took the role of 
	 	 	 PM induction at JCI P Reception dinner. During his trip, he visited 
	 	 	 government officials and attended LOMs events.
	 2.3	  International Affairs Area work
	 	 2.3.1 	 Introduction of LOM IA affairs sharing in Joint Directors meeting
	 	 	 This year, NOM IA team introduced an inter-chapter sister chapter 
	 	 	 progress sharing during joint directors meeting. An IA representative from 
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	 	 	 each chapter was asked to produce a brief 3 minute presentation, in 
	 	 	 the preset format, about their chapter’s International development with 
	 	 	 their sister chapters. The aim is for increased inter-chapter 
	 	 	 understanding, and to enhance the exchange of information and 
	 	 	 wisdom in the area of sister chapter relationship building, and how to 
			   make full use of this international opportunity.

	 2.4 	 On-to-Singapore ASPAC
	 	 2.4.1 	 Organizational Committee Structure as below:
	 	 	 Chairlady: Virginia Kwok (BJC)
			   ON-TO OC: 
			   Cherry Chan (HJC)
			   Charlotte Lee (SJC)
			   Sarbrina Khan (CLJC)
			   Kenji Li (CJC)

			   Hong Kong night OC:
			   John Wong (PJC)
			   Terry Wan (CJC)
			   K.K. Hon (DJC)

	 	 2.4.2 	 2012 Manila ASPAC was held on May 26 -29 May 2011 

	 	 2.4.3 	 NOM IA supervised the On-to-Manila ASPAC OC team in their project 
	 	 	 to organize local members to attend the 2011 JCI ASPAC in Manila. 7 
	 	 	 formal meetings were held in total (including evaluation meeting).

	 	 2.4.4 	 There were total 68 members attended the Manila Asia Pacific 
	 	 	 Conference this year.

		  2.4.5 	 Important events happened at 2011 JCI ASPAC Manila.
	 	 	 2.4.5.1 	 Awards received
					     1) Best National Individual Development Program (JCIHK)
	 	 	 	 	 2) Best Local UNMDG Project (HKJTT)
					     3) Most Outstanding Senator (HKJTT Angela CHAN)
					     4) Most Outstanding Chapter President (51-100 members) 
					         (HKJTT Kathy WOO)
	 	 	 	 	 5) Best Local Individual Development Program (LRJC)
	 	 	 	 	 6) Best Local Membership Recruitment Program (LRJC)
	 	 	 	 	 7) Best Local Fund Raising Program (BJC)
					     8) Best Local Environmental Development Program (NDJC)
	 	 	 	 	 9) Best Local Public Relations Program (OJC)
	 	 	 	 	 10) Best of the Best (Area B) (OJC)
	 	 	 	 	 11) APDC Training Program Award (Area B) (OJC)
					     12) The JCI World Public Speaking Championship (OJC Tsz Ling LAI)
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	 	 	 	 2.4.5.2 	 New appointments
	 	 	 	 	 	 -PNP Senator Michelle Tang from OJC was 
	 	 	 	 	 	  elected as the 2011-2012 JCI Asia Pacific Senate
						       President
	 	 	 	 	 	 -Senator Ray Ching from CJC was elected as the
	 	 	 	 	 	  2011-2012 JCI Asia Pacific Senate General Legal
						       Counsel.
	 	 	 	 	 	 -Senator Bowen Wong from CJC was elected as
	 	 	 	 	 	  the 2011-2012 JCI Asia Pacific Senate Treasurer
	 	 	 	 	 	 -Senator Jeritza Wong from HKJTT was elected
	 	 	 	 	 	  as the 2011-2012 JCI Asia Pacific Senate Board
	 	 	 	 	 	  Director
	 	 	 	 	 	 -Senator Karen Fong from HJC was elected as
	 	 	 	 	 	  the  2011-2012 JCI  As ia  Pac i f i c  Senate
	 	 	 	 	 	  Conference Director

	 2.5 	 Hong Kong Night
		  2.5.1 	 Date: 27 May 2011 
	 	 2.5.2 	 Place: Esplanade in Manila
	 	 2.5.3 	 Sub-com Chairlady Sabrina Khan 
	 	 2.5.4 	 NOM IA team supervised in Hong Kong night project in their financial
	 	  	 budgeting and logistics.
		  2.5.5 	 The Hong Kong night at ASPAC, this year, the aim is to promote 2012 
			   Hong Kong ASPAC. 
	 	 2.5.6 	 Financial support from Hong Kong Junior Chamber Foundation Ltd 
			   and 2012 HK ASPAC. 

	 2.6 	 On-to-Brussels, Belgium World Congress
	 	 2.6.1 	 JCI World Congress 2011 in Brussels will be held from Nov 1 to 5th.
		  2.6.2 	 Sabrina Khan (CLJC) is appointed On-to-OC Chairlady.
	 	 2.6.3 	 Hong Kong delegates will attend Brussels, Belgium World Congress
	 	 	 and promotion has been made since 17 August.  
3 	 CONCLUSIONS & ACKNOWLEDGEMENT
	 This year is a challenging year for me. Despite there is no IA commission this year 
	 with limited manpower and challenging condition such as black travel warning from 
	 HK government for Manila, we could finish IA mission and got 68 early bird 
	 registrations to Manila ASPAC. 

	 I would like to thank National President Senator Timmy Lee for giving me the 
	 opportunity to serve the JCI Hong Kong in the National Board, National Executive 
	 Vice President Senator Raymond Li for his guideline and support and National Vice 
	 President Janice Yao and IA advisor Senator Fookman Chan for their support and 
	 advice. 

	 I wish to express my deep indebtedness to On-to-Manila ASPAC chairlady Virginia 
	 Kwok, On-to-Brussels, Belgium World Congress chairlady Sabrina Khan and their

	 team members for their exceptional work in their project, which altogether, makes 
	 a superb and eventful year for NOM IA area. It was my pleasure to collaborate with 
	 all of them. I would also like to thank all chapter presidents and fellow JC members 
	 for their loving support in NOM IA this year, especially my mother chapter, Hong 
	 Kong Jayceettes Junior Chamber, for giving me the chance to serve in the National 
	 Board. 

	 It has been an absolute pleasure serving as NIAD this year and I have learned and 
	 gained indescribably so much. I will never forget what I have done this year, all of 
	 which was very helpful to me.   

	 I celebrate all those who will serve JCI Hong Kong in the future years and wish JCI 
	 Hong Kong continues to be successful year after year.
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1	 FOREWORD
	 With the theme of “Lead the Next”, under the supervision of National President Senator 
	 Timmy Lee, the 2011 Board of Directors of Junior Chamber International Hong Kong 
	 has achieved a fruitful year. The objectives for the area of Leadership Development 
	 (LD) this year were to provide adequate training opportunities to prospective members, 
	 full members, NOM and LOM officers. Thanks for my senior supervision NEVP Franco 
	 Ma and NVP Licca Chan, I am delighted to have the chance to work with a group of 
	 dedicated JCs from different chapters. It is my utmost honor to conclude my report in 
	 this honorable Assembly as being the National Leadership Development Director.

2 	 ASSIGNMENTS AND AREA REPORT
	 2.1	 5 star Training camp I “Magical Opening” – 5-6 March 2011 
	 	 It was co-hosted by Queensway and Bauhinia Junior Chamber and held at Wu 
	 	 Kai Sha Youth Village. In order to encourage fresh JC member to explore more 
	 	 in JC, totally three 5Star Training Camps were held in 2011. Thanks for the Head 
	 	 Trainer Senator Beatrice Kwong (CNT, LRJC) and her Assistant Trainer 
	 	 teammates; they are PP Danny Tse (CNT, AJC), Senator Antony Cheng (CNT, 
	 	 EKJC), and Janice Lai (CLT, AJC)

		  The OC team:
	 	 Chairman Leo Ng (QJC)
	 	 Treasurer & Secretary Coeus Leung (QJC)
	 	 Logistics & Programme Dan Lui (QJC)
	 	 Promotion & Registration Fiona Chan (BJC)
	 	 Sponsorship Jessie Choi (BJC)

	 2.2	 JCI World Public Speaking Championship – HK Selection (Seminar 19 March 
		  2011, Preliminary 9 April 2011 & Final Contest 14 May 2011) 
	 	 This Project was co-hosted by Yuen Long and Dragon Junior Chamber.

		  2.2.1 	 Seminar
	 	 	 The Seminar was held on 19 March 2011 (Saturday) from 2pm to 5pm 
	 	 	 at JCIHK Office. Topic is "To stir the people toward the establishment 
	 	 	 of a permanent and everlasting peace,” Two guest speakers Hon. Alan 
	 	 	 Leong S.C. (Leader, Civic Party) and Ms Ruth Benny (CTM, CL, Training 
	 	 	 Consultant) were invited to give speech about their public speaking 
	 	 	 experience and skills. Besides, there was also Champion Forum in 
	 	 	 which Ms. Winnie Yeung (HKJTT, JC Group Champion 2010), Ms. Candy 
			   Chan (CLJC, Open Group Champion 2010) and I (JC group Champion 
	 	 	 2009) were invited to give tips about their preparation on the competition. 
	 	 	 There were about 100 audience.
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		  2.2.2 	 Preliminary Contest
	 	 	 It was held successfully on 9 April 2011 and there are 12 people 
	 	 	 joining JC class and 24 people joining Open class in the Chamber 
	 	 	 3, InnoCentre, Kowloon Tong. It was our great honour to have invited 
	 	 	 Mr. K.F. Tam, Mr. Barnabas Cheung, Ms. Ruth Benny, Ms. Janice Yao, 
	 	 	 Mr. Foley Lam, and Mr. Eric Lin, Ms. Yoee Leung, Ms. Assunta, 
			   林裕添先生 , 甄子程先生 , 潘樹仁先生 , 鄭皓文先生 as our first 
			   round judges.

		  2.2.3 	 Final Contest
	 	 	 The final contest was successfully held on 14 May 2011 (Saturday), 
	 	 	 2-6pm in LT3, YC Cheng Lecture Theatre, HSH Campus, Hong Kong 
	 	 	 Baptist University. Thanks a lot for all the judges, the hard work of 
			   Chairman KK Hon (DJC) and our beloved OC Team. Details are as 
	 	 	 followed. 
	 	 	 • The Judges:    
	 	 	  The Hon. Alan Leong, S.C., Leader, Civic Party
			    Principal Anna Hung, 2005 Ten Outstanding Young Persons Award JCIHK
        	 	 	 Mr. Ben Au Yeung, Senior Instructor M.I.L (London); 
	 	 	 BA, MPhil (CUHK); PhD (HKUST)
	 	 	 Mr. Patrick Dunn, Effective Communication Club’s Honorary 
	 	 	 Consultant, Head of Dunn’s Education
			   Mr. Timmy Lee, 2011 National President of JCIHK
			   Mr. Simon Lau, President of Centraler Toastmasters Club, Winner of 
	 	 	 2010 Area K Toastmasters International Speech Contest
	 	 	 • Participant: over 200
	 	 	 • Result:
 			   JC Class 
	 	 	 Topic: “To stir the people toward the establishment of a permanent and 
	 	 	 everlasting peace”
	 	 	 Champion - Eve Lai, Ocean Junior Chamber
	 	 	 1st runner-up – Steven Lok, City Junior Chamber
			   2nd runner-up - Sabrina Khan, City Lady Junior Chamber

			   Open Class
			   Champion - Gavin Chung, Yuen Long Junior Chamber
	 	 	 1st runner-up – Colon Wong, Dragon Junior Chamber
	 	 	 2nd runner-up - Victor Lam, Ocean Junior Chamber
	 	 	 Evaluation meeting was finished on 17th June 2011

	 	 Thanks also go to our sponsors including HKJC Foundation, Luxuriant of 
	 	 Arts Speech and Toastmaster club international, support from NP Senator 
	 	 Timmy Lee, NEVP Franco Ma, NVP Licca Chan, DJC President Roy Tang, 
	 	 YLJC President Kit Tang, Chairman KK Hon and OC team, all of whom made 
	 	 everything more perfect.
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	 2.3 	 Executive Development Programme (EDP)
	 	 Four modules of EDP were co-hosted by NOM LD Team and TDC.JCIHK 
	 	 members of specific requirements could attend the programme and there 
	 	 were around 20 to 40 participants for each module. Through the various 
	 	 modules, participants can acquire different knowledge and apply on their 
	 	 projects or chapters

	 	 EDP Module 1
	 	 Topic: Project Management: Action Pack
		  Date: 27 January 2011 (Thursday)
		  Head Trainer: PP Senator Joseph Ho (IG, OJC)
	 	 Assistant Trainers: PP Michael Sze (PJC) and IPP Florence Lau (BJC)
	 	 Requirement: Upcoming project chairman

	 	 EDP Module 2
	 	 Topic: “JCI World Cup” Supervision in Action
		  Date: 29 January 2011 (Saturday)
	 	 Head Trainer: PP Senator Francesca Ng (ITF, OJC)
	 	 Assistant Trainers: PP Michael Sze (PJC) and PP Marisa Choi (CLT, AJC)
	 	 Requirement: Current Board members

	 	 EDP Module 3 
	 	 Topic: Meeting Skills: Parliamentary Procedure.
	 	 Date: 25March 2011
		  Time: 7:30pm-10:00pm
		  Head Trainer: PNP Senator Tony Chan (IG, AJC)
	 	 Assistant Trainer: IPP Boy Leung (VJC) and PP Simon Wong (CLT, NDJC)
		  Requirement: 
		  - Minimum 8 JCI training hours
		  - Minimum 3 Project Chairman Experiences or Past President or Related Experience

	 	 EDP Module 4
	 	 Topic: M & M Master of Membership
		  Date: 2 April 2011
		  Time: 2:30pm-5:00pm
		  Head Trainer: PP Senator Lydia Chiu (CNT, LRJC)
	 	 Assistant Trainer: Janice Lai (CLT, AJC) and Dennis Lai (PJC)
		  Requirement:
		  - Minimum 8 JCI training hours
	 	 - Minimum Board of Directors Experience or Above

	 2.4 	 JCI Presenter in Macao – 17 April 2011
		  JC I  P r e sen t e r  h o s t ed  b y  JC I  Macao  was  he l d  on  17  Ap r i l  2 011 
		  (Sunday) at 黑 沙 環 駿 菁 活 動 中 心 . Total 9 JCIHK members enrolled 
	 	 the course. Specially thanks go to our Head Trainer PP Senator Rose 
	 	 Mao (ITF, EKJC), Gary Goh (Pan Mac JC) and PP Senator Stanley Chen (CNT, IJC)

	 2.5	 5 star Training camp II “Get ready, GO!” – 4-5 June 2011
	 	 The 2nd 5 Star Training camp was co-hosted by North District Junior 	
	 	 Chamber and held at Lei Yue Mun Park and Holiday Village. The theme was 
	 	 “Get ready, Go!” We have totally 38 participants. Thanks for the Head Trainer 
	 	 PP Danny Tse (CNT, AJC) and his assistant trainer teammates; they are 
	 	 Marisa Choi (CLT, AJC), Janice Lai (CLT, AJC), PP Simon Wong (CLT, 
	 	 NDJC), NPD Monica Le (NDJC), Zelia Wong (NDJC)

		  The OC team:
		  Chairman Karen Yeung
	 	 Secretary & Treasurer Lawrence Lee
		  Venue & Program Mary Lam
		  Promotion & Registration Cherie Kong, 
	 	 Logistics Vincent Huang

	 2.6	 JCI CSR
	 	 The JCI CSR course was hosted by NOM LD Team on 17 July 2011 (Sunday) 
	 	 from 2 to 5pm at 1702, 17/F., PCCW Building, 38 Leighton Road, Causeway 
	 	 Bay, Hong Kong. The Head Trainer was Gleendo Berdin Dasmarinas, IG, 
	 	 PHILIPPINES and Assistant Trainer was Roberto Antonio Noronha, ITF 113, 
	 	 MACAO. There are totally 34 participants for the course. The feedback is 
	 	 very good from participants and all of them are happy that JCI Hong Kong 
	 	 has organized the first JCI CSR course.

	 2.7 	 Debate Workshop and 窮富翁再戰江湖

	 	 NOM LD Team also coordinated two debate workshops and an event called 
		  窮富翁再戰江湖 . 

		  2.7.1	 Debate Workshop
	 	 	 The two debate workshops were on 17 July 2011 and 24 July 2011 
	 	 	 respectively from 2 to 5pm in JC Office. We invited several guest 
	 	 	 speakers to share their experience and demonstrated technique 
	 	 	 in debating; they are Simon Lau, Hong Kong Centraler Toastmaster 
	 	 	 Club (2010-11) President, Bennett Leung, Kelvin Chan, and Jeffrey 
	 	 	 Cheng. There were around 30% members absent during the class. As 
	 	 	 it is not too good to have a BIG class size for debate workshop, 
	 	 	 therefore, NOM LD team only accepted around 25 members per 
	 	 	 workshop. It is not fair to the other members if those people who has 
	 	 	 registered but is absent finally.

		  2.7.2 	 窮富翁再戰江湖

	 	 	 RTHK has organized a TV show named 窮富翁再戰江湖 . It will be 
	 	 	 broadcasted in TVB for 4 continuous Sunday morning 12noon~1pm. 
	 	 	 JCI Hong Kong has sent a debater in each show, including Colin Chan 
	 	 	 (AJC), PP Janice Yao (OJC), Eve Lai (OJC), and Kenneth Yu (HJC).
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	 2.8 	 President Academy – 30-31 July
	 	 The Program was co-hosted by City and Hong Kong Jaycette Junior 
		  Chamber on 30-31 July 2011, Saturday and Sunday. Total 44 leaders 
	 	 have participated in this 2-day training held at HK Institute of Education, Tai 
	 	 Po. With the outstanding training team consisting of Head Trainer PP Senator 
	 	 Paul Chan (ITF, EKJC), Assistant Trainers included PP Senator Joseph Ho 
		  (IG, OJC), PNP Senator Tony Chan (IG, AJC), PP Senator Petrus Yung (CNT, 
	 	 EKJC), PP Senator Francesca Ng (ITF, OJC) and Senator Beatrice Kwong 
	 	 (CNT, LRJC), all participants enjoyed very much and were inspired to work 
		  for their bright future.

		  The OC team:
		  Chairman Thames HO (CJC)
	 	 Secretary Lilian Lam (HKJTT)
	 	 Treasurer Jacky Lee (CJC)
		  Promotion Susanna Lam (HKJTT)
		  Registration James Wong (CJC)
	 	 Logistic & Programme Vivian Yeung (HKJTT)

	 2.9	 JCI Trainer – 6-7 August 2011
	 	 The JCI Trainer course was co-hosted by Peninsula and Sha Tin Junior 
		  Chamber on 6-7 August 2011 (Saturday and Sunday) at Hong Kong 
	 	 Institution of Education. Special thanks go to our Head Trainer PP Senator 
	 	 Francesca Ng (ITF, OJC) and Assistant Trainer Senator Beatrice Kwong (CNT, 
	 	 LRJC). There were 17 JCIHK and 3 JCI Macao members to participate.

		  The OC Team
		  Chairman Frank Yeung (PJC)
	 	 Secretary Kaman Man (SJC)
		  Treasurer & Registration Sophia Mok (PJC)
		  Promotion & Programme Alvin Chiu (SJC)
	 	 General Venue & Logistics Kelvin Lam (PJC)

	 2.10	 5 star Training camp III – 29-30 October 2011
	 	 The 3rd 5 Star Training camp will be co-hosted by Apex and Kowloon 
	 	 Junior Chamber on 29-30 October 2011. The Head Trainer will be PP 
	 	 Senator Anthony Cheng (CNT, EKJC)
		
		  The OC team:
		  Chairman Colin Chan (AJC)
		  Tiffany Cheung (KJC)
		  Andy Yu
	 	 Belle Chan
	 	 Eric Chin
		  Unis

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my great honor to serve every one of you as National Leadership Development 
	 Director. I treasure the valuable experience and memories that I gained in this 
	 year. 2011 is the best year of my Jaycee career. It is a great journey for me to 
	 learn and lead. Taking this opportunity, I would like to express my heartiest thanks 
	 to the following individuals: all Chapters’ President, LOM officers, JC Trainers and 
	 all JC fellows for their contribution, full support. All of you have showed your 
	 passion to LD Area; it gives me pleasure to acknowledge the valuable help received 
	 from all chairmen (Leo Ng - QJC, KK Hon - DJC, Karen Yeung - NDJC, Thames Ho 
	 - CJC, Frank Yeung – PJC and Colin Chan - AJC) and your buddy OC teammates. 
	 I always cherish the happy moment to being a supervisor for each of the LD 
	 projects. A special note of appreciation and thanks are due to my mother chapter 
	 Dragon Junior Chamber, all Dragon Board of directors, Dragon PPs, Dragon 
	 brothers for their help in Public Speaking Championship project. It gives me 
	 pleasure to acknowledge the valuable help received from DJC President Roy Tang 
	 for nominating KK Hon as a Chairman in Public Speaking Championship project. I 
	 shall forever remain indebted to him for taking this challenge. I owe my deep 
	 gratitude to my LD buddy teammates, NEVP Franco Ma, NVP Licca Chan, TDC 
	 Chairman Senator Connie Chan and NLDO Martin Li for their valuable suggestions, 
	 constant interest, and unstinted encouragement. Sincere thanks should also 
	 be given to our Guest Speakers, Super JC Trainers, NOM officers, CE Senator 
	 Phyllis Chan and Chamber staff Michelle and Ann for their support and contribution. 
	 I would like to extend my heartfelt thanks National President Senator Timmy Lee 
	 who have lead us accomplished so much within such a short period of time. My best 
	 wishes go to the incoming National Board for another breakthrough in 2012.
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1	 FOREWORD
	 As a Mainland Affairs Director, visual snapshots of Chinese culture are in my mind.  
	 Learning from Mainland affairs and its development inspires me a lot. I am delighted to 
	 have the opportunity to work with my beloved teammates from different chapters during 
	 this year. I am pleased to present my report as follows:-

2	 ASSIGNMENTS AND AREA REPORT
	 2.1 	 Team members: 

	 	 National Executive Vice President Franco Ma (Supervising officer)
	 	 National Vice President Leo Lam
		  National Mainland Affairs Committee Chairman Zenith Lin

	 2.2 	 Projects

		  2.2.1	 National Affairs Study Class I ( 國情研習班 I)
	 	 	 The trip was held on 21-25 April 2011 and there were totally 35 
	 	 	 participants including NP Senator Timmy Lee, NIPP Gene Tang, PNP 
	 	 	 Ken Wong, PNP Eric Tang and NPA James Tsui.
 
	 There were four guest speakers, including中國政法大學法學院副院長焦洪昌教授 , 
	 中國政法大學政治與公管學院院長--常保國,中國社科院原經濟所副所長--王振中, 
	 中國人民大學國際關係學院副院長 -- 金燦榮 . 

	
	 During this courtesy visit, National President briefly introduced the year plan and 
	 upcoming events and also highlighted the major projects of the year. We gained from 
	 the valuable advice from Mainland officials.  

	 From the trip, we can conceptually understand of the policy of laws and population, the 
	 mode of economic development, and to deepen our recognition of China and its culture.  
	 The visit was well-prepared and the aims achieved.  

	 	 2.2.2	 The Reception Dinner of Ethnic Minority Group of China delegates
	 	 	 The dinner was held at 23 June 2011. There were totally 39 members 
	 	 	 from the tour visiting in Hong Kong during 22 – 25 June 2011. The project 
			   name as “青年政治學院歡迎晚宴 ”.

	 	 	 We have been deployed a goodwill visit, showing friendship for the places 
	 	 	 on the tour. It is important to recognize that people from different cultures
	         	 	 in a variety of ways.
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			   2.2.3	 National Affairs Study Class II ( 國情研習班 II))
	 	 	 	 The second courtesy visit will be held on 21 -23 Oct, 2011 in 
	 	 	 	 Zhongshan, China.Details will be announced in due course.

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It has been my greatest honour to have an opportunity to serve as National 
	 Mainland Affairs Director of Junior Chamber International Hong Kong in 2011.

	 During the year, I have worked through different activities to arouse our concern 
	 over China. It increased my knowledge of Chinese culture, as a result, it made a 
	 new milestone in my life. Honestly, it is a great experience for me to get involved 
	 and to realize my strengths and weaknesses that lead me well-organized and 
	 presentable.

	 I would like to express my sincere thanks to National President Senator Timmy Lee 
	 for giving me an opportunity to serve as a board member.

	 I also thank for the assistance and guidance from National Executive Vice President 
	 Franco Ma, National Vice President Leo Lam, National Mainland Affairs Committee 
	 Chairman Zenith Lin and 2009 National President Senator Ken Wong. 

	 Moreover, I would like to thank my mother chapter, Yuen Long Junior Chamber, for 
	 the kind support and encouragement.

	 Finally, I would like to present my best wishes to the incoming National Board and 
	 ASPAC 2012 a successful year.
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1	 FOREWORD
	 Under the leadership of NP Senator Timmy Lee and the motto “MBA”, “M” - membership 
	 certainly is one of the most important issues in 2011. Implement of Recruitment 
	 Incentive Program and Prospective Membership Orientation with Membership Training, 
	 we provide a supportive platform for LOMs to equip themselves, perform their target 
	 and reward the effort at the same time. Membership Video Program is another tool for 
	 member recruitment and for “B” - JCIHK branding building. This comes to “A” – 
	 achievement, as a result to achieve our common goal collectively.

2	 ASSIGNMENT AND AREA REPORT
	 2.1 	 Team Members:
	 	 Supervising Officers: NEVP Senator Raymond Li
	 	 NVP Jackson Leung
	 	 Officer: Joanne Wong (LRJC)
	 	 2.2 Membership Growth of JCIHK in 2011
	 	 As at Joint Board Meeting on Sep 3, the total number of members in NOM 
	 	 record is 1689: 985 Full members, 228 Prospective Members & 476 Senior 
	 	 Members. When comparing with the figures of Jan 15 Join Board Meeting:
	 	 Full Members increases from 909 to 985 (8.36%)
	 	 Prospective Members increases from 172 to 228 (32.56%)
	 	 Senior Members increases from 451 to 476 (5.54%)

	 2.3 	 Prospective Membership Orientation and Membership Training
	 	 2.3.1 	 Prospective Membership Orientation I + Membership Training
			   Date: 24 February 2011
			   Speaker: PNP Senator Clement Woo
			   Head Trainer: Senator Polsion Leung
	 	 	 Total Attendance: 96
	 	 	 Prospective Members: 46

	 	 2.3.2 	 Prospective Membership Orientation II + Membership Training
			   Date: 27 April 2011
			   Speaker: PNP Senator Ken Wong
	 	 	 Head Trainer: Senator Brian Kwan
	 	 	 Total Attendance: 67
	 	 	 Prospective Members: 25

	 	 2.3.3 Prospective Membership Orientation III + Membership Training
			   Date: 23 June 2011
			   Speaker: PNP Senator Frank Pak
			   Head Trainer: Senator Joseph Ho
	 	 	 Total Attendance: 81
	 	 	 Prospective Members: 28
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				    Date: 10 August 2011
	 	 	 	 Speaker: PNP Senator Ellen Tsang
	 	 	 	 Head Trainer: Senator Franki Law
	 	 	 	 Total Attendance: 64
	 	 	 	 Prospective Members: 26

	 2.4 	 Recruitment Incentive Program
	 	 2.4.1 	 There are 2 sponsorship items for LOMs in order to encourage holding 
	 	 	 their own PMOs, which have a good response shown up in mid-term 
			   evaluation report.
        	 	 	 -Seminar room booking fee waived for LOMs hosting PMO
	 	 	  Every month have 6 quotas opened as first come first serve bases
			   -Free refreshment offered to LOM at PMO
	 	 	  Each PMO have ONE cake coupon sponsored

	 	 2.4.2 	 Membership booster competition 超級新人王大賽

	 	 	 In order to encourage members to invite friends, relatives and colleagues 
	 	 	 to join our JCIHK family, 3rd round of competition have been held.
			 
	 	 	 	 	 	 Q1	 	 	 Q2	 	 	 Q3
	 	 	 The Outstanding Recruitment Chapter Award 
	 	 	 Group A	 	 TPSJC	 	 QJC	 	 	 SJC
	 	 	 Group B	 	 KJC	 	 	 CLJC	 	 	 VJC
			   Group C		  HJC			   PJC			   CJC
			 
	 	 	 The Outstanding Individual Award
			   Champion	 Calvin Kwok - TPSJC	 Elsa Tam - TPSJC		 Adrian Au - VJC
			   1st Runner up	 Kenneth Yu - HJC		 Winnie Yeung - HKJJC	 Chris Tam - VJC
	 	 	 2nd Runner up	 Chris Tam - VJC	 	 Cherie Tse – PJC	 	 Kapo Cheung - BJC

	 2.5 	 NP Table
	 	 The NP Table has been organized every two months this year. The aim of NP 
	 	 table is to enhance communication between newly inducted members in 19 
	 	 chapters and National President. The NP Table is a perfect chance for our new 
	 	 members to communicate with our National President in person. The purpose of 
	 	 this function is to enhance relationships between National President and fellow 
	 	 members. Till now, a total of 38 new inducted members attended this event.
	
	 2.6 	 Recruitment booth on HKTDC Entrepreneur Day 2011
	 	 Has been held on 20th -21st May at HKCEC. While encourage LOMs to promote 
	 	 JCIHK and recruit new members, there were 12 chapters taken turn to have the 
	 	 recruitment, and their feedback was positive and almost 10 potential members 
	 	 can be found from each time slot.
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	 2.7 	 PM Induction in JCI President Reception
	 	 To make the PM induction ceremony more memorable, a PM induction was 
	 	 arranged during the JCI President and Vice President reception

		  2.7.2 	 Witness by JCI President Kentaro Harada
			   Date: 21 August 2011
	 	 	 No. of Inducted: 14 PMs from 10 chapters

	 	 2.7.1 	 Witness by JCI Vice President Shine Bhaskaran
	 	 	 Date: 18 March 2011
	 	 	 No. of Inducted: 19 PMs from 11 chapters
	
	 2.8 	 Membership Video Program [ 瞬間。感動 ]
 
	 	 Objective:
	 	 1) A Collection of our JCIHK successful members, hope can be a continuous 
		      series and pass along as a soft tool for JCIHK branding building.
	 	 2) Use for member recruitment, can be shared through JCIHK website, 	
	 	     Facebook, Youtube and other possible youth channels.

		  With the help of our Convener Polsion Leung, leading by Chairlady NMO Joanne 
	 	 Wong, we invited following members apart from NOM MA Team, who are 
	 	 experienced in membership to be involved: 
	 	 Joseph Ho, King Yip, Brian Kwan, Junnie Tai, Franki Law, Tiger Chan

	 	 We have planned to launch 3 videos this year and the first one would be issued 
	 	 on NC. We have successfully confirmed guest Mr. Shih Wing Ching 施永青 and 
		  Mr. Clayton Cheung 張佳添 , and now inviting DJC PP Mr. Philip Pang 彭耀佳 . 
	 	 By sharing their successful story, this can influence youngest the significance of 
		  joining JCI

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my honor to serve JCIHK as National Membership Director after 2 consecutive 
	 years serving my mother chapter LRJC in membership as well. This is not an easy 
	 task to get though, apart from recruitment, retention is another challenging issue to 
	 cope with. I would like to thank NP Senator Timmy for giving me an opportunity to share 
	 my experience throughout JCIHK.

	 Taking this opportunity, allow me to extend my gratitude to NEVP Senator Raymond 
	 Li, NVP Jackson Leung & NMO Joanne Wong. I am proud to be one of this team with 
	 their consistent guidance and support, trust and brilliant ideas.

	 Special thanks to 19 LOM Presidents and Membership teams for their kind cooperation, 
	 great effort on recruitment, and their support to all NOM membership activities. May I 
	 also express my sincere gratitude to the excellent coordination work from CE Phyllis 
	 Chan and Chamber Staff Ann and Michelle. They all offered excellent help for the 
	 membership affairs.

	 Last but not the least, I would like to extend my best wishes to the incoming National 
	 Board for a successful year of 2012!

1	 FOREWORD
	 This is my first year serving in the National Board. I feel so glad to be appointed as 
	 National Publishing Director. 

	 The main focus of the publishing team this year is to increase the awareness of Harbour 
	 Lights using different layout design. 

2	 ASSIGNMENTS AND AREA REPORT

	 Harbour Lights
	 Three issues of Harbour Lights were published in January, May and September 
	 respectively and the forth issue is targeted to have it published by the end of year.
	 Different issues are with different focus as 
	 • Issue 1 Main theme is Politics
	 • Issue 2 Main theme is Leadership
	 • Issue 3 Main theme is Internationalism
	 And we invited different celebrities for interviews
	 • Issue 1 Professor Lau Siu Kai
	 • Issue 2 Allan Zeman
	 • Issue 3 Professor Chan Wing-wah 

	 On the top of reporting NOM and LOM news, we will have feature story in every issue. 
	 We hope that our members can learn more from our society leaders.

	 Each issue of Harbour Lights will be sent to 18 public libraries in HK, local university / 
	 tertiary institution libraries, legislative councilors and more than 200 mailing lists of 
	 JCIHK. We hope that we can promote JCIHK image to local trade / professional 
	 association through our NOM publication.

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 I feel proud to work in an outstanding NOM team under the leadership of NP Senator 
	 Timmy Lee. 

	 My contributing teammates including NDJC Arthur Hong, HKJTT Winnie Yeung, Carol 
	 Yeung, KJC Jonathan Lee and Johnson Chow are so helpful and smart in contributing 
	 articles and photos. 

	 In addition, I would like to thank for the supervision from NGLC Senator Stanley Ng. He 
	 gives me full confidence in the assigned area as well as continuous help when needed. 
	 Also the thanks shall go to NOM board members for great contribution especially the 
	 always help from NSG Michelle Liu, NIAD Vivien Wan, NBD Winston Lin as well as 
	 SMC chairman Senator Connie Chiu.
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	 Moreover, I would like to thank for the support form LOM Presidents and Officers as 
	 they timely submit their chapter news to me. May I also express my sincere gratitude to 
	 the excellent coordination work from CE Senator Phyllis Chan and Chamber Staff 
	 Michelle and Ann. They all offer excellent help for the publication.

	 Of course, our Harbour Lights cannot be published without the coordination by our 
	 production house and Ms Dicky Pang. 

	 Last but not least, sincere thanks for the nomination by my mother chapter North District 
	 Junior Chamber and the support by the members of NDJC.

1	 FOREWORD
	 The main responsibility of Records and Recognition area is to maintain proper records, 
	 administer LOM Efficiency Program and facilitate award bidding by NOM & LOMs at 
	 ASPAC, National Convention and World Congress.

2	 ASSIGNMENTS AND AREA REPORT
	 2.1	 JCIHK LOM Efficiency Program
	 	 The JCIHK LOM Efficiency Program is designed to motivate local chapters to 
	 	 uphold efficiency and effectiveness in Chapter management and development, 
	 	 as well as to assist in achieving the objectives of JCIHK. Throughout January to 
	 	 August 2011, monthly reports with deadlines reminders were issued to LOM 
	 	 Presidents, LOM Immediate Past Presidents, Honorary Secretaries and R&R 
	 	 Area Officers. The 2011 LOM Efficiency Program will continue until 
		  November 2011.

	 2.2	 E Bid-book Seminars
	 	 Two e-Bid-book Seminars were held on 17 March 2011 and 2 August 2011, 
	 	 to assist members in preparation for award bidding during the Manila ASPAC, 
		  and the 46th National Convention of JCIHK. 

		  Seminar summary:
	 	 	 	 	 E-Bid Book Seminar I	 E-Bid Book Seminar II
		  Hosting Chapter	 Island Junior Chamber	 Harbour Junior Chamber
	 	 Date	 	 	 17 March 2011	 	 2 August 2011
	 	 Chairman	 	 Sam Cheng	 	 	 Eric Cheng
	 	 Guest Speakers	 Jennifer Lam (HKJTT) 	 Michael Tang (IJC)
					     Sunny Tang (NDJC)		  Cynthia Lim (OJC)

	 	 Both seminars were full house and received overwhelming feedbacks from 
	 	 LOMs for the excellent presentation from the speakers. Useful tips and highlights 
	 	 in writing an award-winning bidbook, introduction of entering awards to Manila 
	 	 ASPAC, 46th National Convention and Belgium World Congress, as well 
	 	 as important notes and reminders were shared to members.  Presentation 
	 	 materials were uploaded to the JCIHK website for members’ easy reference as 
	 	 well.

	 2.3	 International Awards
	 	 With the help of JCI, e-bid book transfer service was applied to the award entry 
	 	 to Manila ASPAC.  61 bid-books were submitted to Manila ASPAC in May 2011.
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	 	 JCIHK Received 12 Awards in ASPAC:

	 	 Group A: Awards to National Organisation
	 	 Category	 	 	 Project Name		 	 Awardee (NOM)
	 	 Best Individual	 	 "Be proud Be a JC leader" 	 Junior Chamber
		  Development Program	 Development Program	 International Hong Kong

		  Group B: Awards to Local Organisations
	 	 Category	 	 	 Project Name		 	 Awardees (LOM)
	 	 Best Individual 	 	 Be Friend with Success	 Lion Rock Junior 
		  Development Program					     Chamber
		
	 	 Best Environment 	 	 Environmental Protection 	 North District 
	 	 Development Program	 andFriendly Business 	 Junior Chamber
	 	 	 	 	 	 Award 2010

	 	 Best Public Relations 	 Health Republic 2010	 Ocean Junior		 	
	 	 Program	 	 	 Low Carbon Nutrient 	 Chamber
	 	 	 	 	 	 Recipe Competition

	 	 Best Membership	 	 Legend Relay		 	 Lion Rock Junior 
	 	 Recruitment Program	 	 	 	 	 Chamber

	 	 Best Fund Raising Program	2010 Walkathon 	 	 Bauhinia Junior 	 	
						      Fund Raising			  Chamber

	 	 Best UN Millennium 		 UNMDG - Children's		 Hong Kong Jayceettes
	 	 Development Goals 		 Artists of Peace Project	 Junior Chamber
	 	 (MDG) Project

	 	 Group C: Awards to Individuals
	 	 Category	 	 	 Awardees’ Name	 	 Awardees’ Local Chapters
	 	 Most Outstanding Senator	 Senator Angela Chan	 Hong Kong Jayceettes 	
										          Junior Chamber
	 	 Most Outstanding 	 	 Ms. Kathy Woo	 	 Hong Kong Jayceettes
		  Chapter President						      Junior Chamber

	 	 Group D: Special Awards
	 	 Category	 	 	 Project		 	 	 Awardees (LOM)
	 	 Best of the Best (Area B)	 n/a	 	 	 	 Ocean Junior Chamber
	 	 APDC Training Program 	 Marching to TVB	 	 Ocean Junior Chamber
	 	 Award (Area B)
		
		  Others
	 	 The JCI World Public Speaking Championship - JCI Hong Kong - Tsz Ling Lai of 
	 	 Ocean Junior Chamber

	 	 4 award judges were nominated by JCIHK to serve the Judging Panel at Manila 
		  ASPAC:
	 	 NVP Licca Chan (CLJC)
		  NCCD Cynthia Lim (OJC)
	 	 National Corporate Communications Commission Chairman Lena Wong (SJC)
		  Wendy So (HKJTT)

	 	 Preparation for e-bidbook submission and award judge nomination to 2011 
	 	 Belgium World Congress is under way

	 2.4	 National Convention Award Program 2011

	 	 Award Judging Panel
		  We are very honored to have PNP Senator Tony Chan being the Judging 
	 	 Chairman for 46th National Convention Award Program. In total 33 nominees 
	 	 from LOMs attended the Award Judge Briefing Day on 8 September 2011 and 
	 	 the Award Judging Day on 11 September 2011.

	 	 JCIHK Award Manual 2011
	 	 To prepare submission of e-bidbook, JCIHK 2011 Award Manual were updated 
	 	 and uploaded on JCIHK website. Due to the limitation of creating award as per 
	 	 JCI request, seven National Awards should have to submit through other 
	 	 e-bidbook category.

3	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my honor to serve National Board of Director in 2011 after my 3 years of JC life. 
	 This year’s unforgettable experience did give me a chance to learn, grow and develop.

	 Taking this opportunity, I would like to extend my heartfelt thanks to NGLC Senator 
	 Stanley Ng, my mother Chapter Apex Junior Chamber; hosting Chapters, Project 
	 Chairman and OC team of e-bidbook Seminar I & II; all Local chapters.

	 Last but not least, I would like to thank NP Senator Timmy Lee and the whole National 
	 Board of Directors for their continued support & care in the year to me and to R&R Area.
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Report from:                                                                                                                  Page

Victoria Junior Chamber President Connie Woo 

Kowloon Junior Chamber President Nelson Lin 

Island Junior Chamber President Drago Chan

Peninsula Junior Chamber President Matthew Li

Hong Kong Jayceettes Junior Chamber President Winnie Tsang

Lion Rock Junior Chamber President May Tsang

Harbour Junior Chamber President Stella Chan

Yuen Long Junior Chamber President Kit Tang

Tai Ping Shan Junior Chamber President Benny Wong

Bauhinia Junior Chamber President Kathy To

Dragon Junior Chamber President Roy Tang

East Kowloon Junior Chamber President Karlene Chan

City Junior Chamber President Anthony Leung

Queensway Junior Chamber President Lincoln Li

North District Junior Chamber President Ricky Tong

Ocean Junior Chamber President Polly Chan

Sha Tin Junior Chamber President Ronald Kan

Apex Junior Chamber President Crystal Wu

City Lady Junior Chamber President Teresa Poon

REPORTS FROM LOM PRESIDENTS 1	 FOREWORD
	 “United We Stand!” is the theme of Victoria Junior Chamber (VJC) for 2011. This is our 
	 61st year, a new beginning of our chapter.  

	 In unity, we share the vision of bringing our chapter to a greater height through 
	 implementing new ideas and new plans in building the sense of belongings, developing 
	 stronger bonding among members. We have also provided substantial opportunities 
	 for fellow Victorians take challenges towards all areas of JC opportunities. With the 
	 passion, dedication and efforts made by our board of directors and all Victorians, 
	 we have an outstanding participation rate for all of our events and substantial increase 
	 in membership. With such a good result this year, we hope we have laid down a solid 
	 foundation for our chapter in the years to come in pursuing higher goals and attaining 
	 greater achievements.

	 It is my utmost honor to conclude my report in this honorable Assembly as being the 	
	 President of Victoria Junior Chamber. 

2	 ORGANIZATION
	 Board of Directors 
	 Connie Woo		  President
	 Boy Leung	 	 Immediate Past President
	 Eric Lo		 	 Honorary Secretary 
	 Edwin Wu	 	 Honorary Treasurer
	 Jan Lai	 	 Vice President (Leadership Development/Business Affairs)
	 Sammy Chui	 	 Vice President (Community Development/Publication)
	 Linda Tung	 	 Vice President (International Affairs/Membership Affairs)
	 Adrian Au	 	 Vice President (Public Relations/Membership Extensions)
	 Brian Woo	 	 International Affairs Director
	 Chris Tam	 	 Membership Extension Director
	 Eric Chan	 	 Public Relations Director
	 Hinki Chong	 	 Leadership Development Director (Appointed in June)

	 National Assigned Executive Officer
	 Francis Cheung	 National Vice President

	 Appointed Officers (without voting rights)
	 Thomas Lau	 	 Membership Extension Officer – appointed in July 
	 Wayne Hung	 	 Membership Extension Officer – appointed in July
	 Drake Chan	 	 Community Development Officer – appointed in Aug
	 Senator Jimmy Bonds Lam	Senior Members Club Chairman
	 Elaine Cheung	 Senior Members Club Deputy Chairman
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		  Panel of Advisors
		  Past National President Senator Ronald Ho	 Presidential Advisor 
		  Past National President Senator Spencer Li	 Presidential Advisor
		  Past President Senator Clara Chan		 Presidential Advisor
	 	 Past President Johnny Kwan	 	 Presidential Advisor
		  Past President Winnie Chan			  Presidential Advisor
	 	 Past President Senator Vincent Chung	 Chapter Affairs Advisor
	 	 Past President Senator Angela Ying	 Business Affairs Advisor
		  Past President Chulene Cheung		  Membership Affairs Advisor
	 	 Past President Polly Chui	 	 	 Membership Extension Advisor
	 	 Past President Senator Enda Chan		 Records and Recognition Advisor
	 	 Past President Senator Patrick Ko	 	 Public Relations Advisor

	 	 Special Commission Chairman
		  Past President Senator Rosalinda Hong	 Chairman of Long Range Planning Committee 

		  Trust Fund
		  Past National President Senator Spencer Li	 Chairman
		  Past National President Senator Ronald Ho 	 Trustee
		  Past President Clara Chan			   Trustee
	 	 Past President Felicia Sham	 	 Trustee
	 	 President Connie Woo	 	 	 Trustee (ex-officio)

		  Honorary Legal Advisor
	 	 Li, Wong & Lam Solicitor, Agent for Trade Marks Patents 

		  Honorary Auditor
	 	 Reachtop Consulting Limited
	
	 MEETING
	 2.1	 Board Meeting
	 	 Board meetings are held monthly on the Third Tuesday (unless public holiday 
	 	 presence on that meeting date and shall therefore postponed to the following 
	 	 Tuesday) at the JCI Hong Kong Chamber Office.

	 2.2	 Fellowship Gathering 
	 	 Monthly Fellowship Gatherings are held with a wide range of topics to let our 
	 	 members to experience what they do not usually experienced.
	 	 Month	Topic
		  January	 Inaugural Ceremony
	 	 February	 Chinese New Year Cerebration-co- host with 5 other chapters
	 	 	 	  including LRJC, YLJC, TPSJC, OJC and SJC
	 	 March		 中環歷史文化美食生態遊

		  May		  你一生中最黑暗的月會 – Dialogue in the Dark
		  June		  觸得到的星星

		  July		  釀出個未來 - Brew Your Future 

		  August	 第三世界親體驗

	 	 September	 AGM cum 2011 Executive Committee Election
	 	 October	 The 22nd Grand Parents’ Day
		
	 	 2.3	 Mid-Year Evaluation Meeting
	 	 	 Mid-Year Evaluation Meeting was held in June 2011 with Executive 
	 	 	 Directors for reviewing affairs and operation for the first half year and 
	 	 	 looking forward to the second half year, with Presidential Advisors, 
			   Chapter Affairs Advisors and some Past Presidents invited for giving their 
	 	 	 valuable advice. 

		  2.4	 Annual General Meeting
	 	 	 The Annual General Meeting will be held at 2pm on September 4, 2011 at 
	 	 	 Regal Hong Kong Hotel, followed by MFG for September.

		  2.5	 Long Range Meeting
	 	 	 Long range meeting was held in July 2011 to discuss our chapter’s long 
			   term goals.

	 	 2.6	 Joint Board Meeting & Joint Directors Meeting 
	 	 	 All Joint Board meetings and Joint Directors meetings were attended by 
	 	 	 President Connie Woo for ensuring close communication with NOM
	
	 FINANCE
	 VJC successfully raised around HK$90,000 from fundraising movie screening project 
	 which exceed our budget for the year. We have managed to source different sponsors 
	 for our projects this year which placed our financial standing in a very good position.

	 The membership fee of year 2011 is HKD1,200 for Full Member, HKD710 for Senior 
	 Member. Prospective membership fee is HKD500 for a period of 6 months. All 
	 membership fees have been received.

3	 PROJECTS & ACTIVITIES
	 3.1	 Administration 
	 	 The D2A for 2011 has been filed by Jan 2011. We have set up a new bank a
	 	 ccount for the year 2011 with effective on January 2011.

	 3.2	 Business Affairs
	 	 Through 2011, Business Affairs are shown in every projects, including our fund 
	 	 raising project and community development projects. This is our goals to help 
	 	 members to expend their learning through real experiences. Many sponsors 
	 	 participated in the events.

	 	 In addition to our own projects, we have joined other associations co-hosting 
	 	 business seminars and recruitment talk.
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	 	 Business Seminar was co-hosted with University of Hong Kong Management 
	 	 Alumni society on July 21, 2011 with topic “Winning in China: The new 
	 	 battleground in credit card marketing.

	 	 VJC also connected with the Jazz Association and being the Festival Partner for 
	 	 the Hong Kong International Jazz Festival in Sept 2011. This project provided 
	 	 members with the opportunities organize a mega event with thousands of 
	 	 participants. 

	 3.3	 Community Development
	 	 The Grandparents Day, our flagship project, will enter the 22th anniversary in 
	 	 2011 which will be held on the 2nd Sunday of October as usual.

	 	 Other than the Grandparents day, a series of community services this year.

	 	 On May 8, VJC have organized a volunteer team with more than 30 people 
	 	 including members and friends helping Oxfam to raise money by joining their 
	 	 Oxfam Rice Sales. In addition, during Oxfam’s 2010/11 award ceremony, Victoria 
	 	 Junior Chamber also awarded the 義工團體傑出籌款獎 .

	 	 On May 29, we hosted a樂包迷你愛心粽同樂日 with the support from the Shum 
	 	 Shi Po District, we have distributed more than 100 Chinese Dumpling to the 
	 	 elderly living in Shum Shi Po District.

	 	 On July 16, joined with TPSJC and EKJC, we have co-hosted an event
		  童聲‧同戲‧顯耀能 spending the entire afternoon playing with children that 
		  are having learning disabilities. 

	 3.4	 Information Technology
	 	 The NAEO and President messages were uploaded to the system in January 
	 	 2011. Moreover, VJC website has been redesigned by IPP Boy Leung to contain 
	 	 sections on photo album and activities calendar, as well as to enhance closer 
	 	 navigations and user-friendliness.  Templates for all outgoing emails were re-
	 	 designed to instill professionalism for corporate identity. In addition, VJC 
	 	 facebook group has been set up and there are more than 500 people joined the 
	 	 group. News for the Chapter has been updated to the facebook group 
	 	 periodically.

	 3.5	 International Affairs
		  3.5.1	 Sister Chapter Visits 

	 	 	 We had visited JCI Osaka during the world congress in November 2010 
	 	 	 and have renewed our sister pack for another 5 years.

	 	 	 Eight Victorians including President Connie had visited our sister chapter 
			   JCI Korea-Seoul Dongdaemun and attended their 40th Anniversary

			   in April 2011

	 	 	 Seven Vic tor ians inc lud ing Pres ident  Connie had v is i ted 
	 	 	 our sister chapter JCI Tainan and attended their 53th Anniversary in July
			   2011.

	 	 	 We have met with two of our sister chapters including JCI Tawau and JCI 
	 	 	 Osaka during the 2011 ASPAC in Manila and have exchanged gifts.

	 	 	 Dinner with JCI Singapore City President was held in January 2011 
	 	 	 during his visit to Hong Kong. Another dinner was arranged between 
	 	 	 members from JCI Parlays Pasay and Victorians in July 2011 during their 
			   visit in Hong Kong.

	 	 3.5.2	 Asia Pacific Inter City Conference (APICC)
	 	 	 The 14th APICC was held in Manila in May 2011, in conjunction with JCI 
	 	 	 ASPAC, Victorians including VP Linda Tung and IAD and President 
	 	 	 Connie Woo attended. APICC is the annual conference for the first LOMs 
	 	 	 in the Asian Pacific discussing different topics. This year’s topic was 
	 	 	 environmental protections and a total of 4 LOMs attended including 
	 	 	 Manila JC, Taipei JC, Seoul JC and Victoria JC.

	 	 	 VJC will be hosting the next APICC in Hong Kong in 2012.

	 3.6	 Leadership Development
	 	 Leadership training – knowing ourselves was held on March 27, 2011 and it was 
		  another full house event.

	 3.7	 Membership Affairs
		  3.7.1	 Membership Status
	 	 	 As of the end of August, membership stood at a total of 87 members, with
	 	 	  details as follow:
	 	 	 Full Members – 46
	 	 	 Senior Members – 19
	 	 	 Prospective Members – 21

	 	 Our membership team (including membership extension and membership affair) 
	 	 has done an excellent job in recruiting members for the chapter. We have 
	 	 successfully recruited more than 40 prospective members for the chapter. With 
	 	 a total of 18 new members inducted to be full members this year, we still have 
	 	 more than 20 Prospective members that are working on different projects. 
	 	 Starting from around 30 full members and 6 Prospective members at the 
	 	 beginning of this year and now we have almost achieved a 100% membership 
	 	 growth so far. Not only this, some of the resigned members have decided to re-
		  instated t o be full members.
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	 	 3.7.2	 Prospective Membership Welcome Kit.
	 	 	 A new Prospective member welcome kit was implemented this year. 
	 	 	 Included in the welcome kit, there is a USB with our perspective 
	 	 	 membership handbook, useful templates, protocol, historical knowledge 
	 	 	 and past achievements of our organization to allow the PM to have a 
			   better understanding of the operation of JCI, JCIHK and VJC.

	 	 3.7.3	 Membership Contact Information
	 	 	 We have prepared an online membership list which is available to all 
	 	 	 board members. The soft copy of members’ contact has been updated 
			   monthly.

	 	 3.7.4	 Prospective Member Orientation 
	 	 	 One Prospective Member Orientation (“PMO”) was held in March 2011. 
	 	 	 We encourage members and prospective members (“PM”) to join NOM 
	 	 	 PMO. For all 4 NOM PMOs, many potential prospective members had 
	 	 	 joined and some became PM on the event dates. 

		  3.7.5	 Senior Members Club 
	 	 	 Establishment of our Senior Members Club (SMC) was officiated in 
	 	 	 January during Inauguration, at which committee members were 
	 	 	 inducted, including Chairman Senator Jimmy Bonds Lam and Deputy 
	 	 	 Chairlady Elaine Chang.  A hiking gathering was held during the Chinese 
	 	 	 New Year.  Moreover, SMC is always promoting the activities of JCIHK 
			   SMC.

		  3.7.6	 Past President gathering
	 	 	 Two President gathering had been held in March and June and we have 
	 	 	 around 20 past presidents attended each of the gathering.

	 3.8	 Public Relations
		  3.8.1	 Happy Hour Gathering
	 	 	 Happy Hour Gathering held monthly to provide a relaxing environment 
	 	 	 in which members can extend their networks and meeting new friends. 
	 	 	 Since January, VJC Happy Hour has been a great success since it is a 
	 	 	 well know event among other LOM and each time we have an average of 
	 	 	 40+ members and non-members participated.

	 	 	 5 chapters including VJC, LRJC, TPSJC, EKJC and QJC are co-hosting 
			   Happy hour gathering in Aug 2011.
		
	 	 3.8.2	 Monthly social gathering
	 	 	 Regular social gatherings are held to enhance internal communications, 
	 	 	 as well as to bring family members and friends to get involved in VJC 
	 	 	 activities, covering weekly badminton practice, hiking and BBQ etc.

	 3.9	 Publication
	 	 Two issues of our newsletter “Contact” are planned.  The first and second 
	 	 issue was accomplished respectively in January and June. Different issues 
	 	 of “Contact” were distributed to three MBA schools in Hong Kong and China’s 
	 	 University, as well as certain business and professional organizations, and 
	 	 commercial entities including restaurants, private club house and dental clinic 
	 	 etc.

	 3.10	 Records & Recognition
	 	 VJC Efficiency Index has been launched to motivate members to more actively 
	 	 participate in and organize VJC, JCIHK and JCI events. Alongside with this is an 
	 	 award scheme to recognize outstanding members and board members. Yearly 
	 	 awards will be presented to outstanding members and projects. 

4	 INVOLVEMENT WITH JCI, NOM 
	 4.1	 Involvement with JCI and NOM
		  Name	Position
		  Past National President Senator Spencer Li	 JCIHK Long Range Planning Committee Chairman
		  Past National President Senator Frank Pak	 NOM Advisor
	 	 Past President Senator Vincent Chung	 NOM Senior Member Club Vice Chairman
	
5	 INVOLVEMENT WITH OTHER LOMS
	 On July 16, joined with TPSJC and EKJC, we have co-hosted an event童聲‧同戲‧
	 顯 耀 能 spending the entire afternoon playing with children that are having learning 
	 disabilities. 

	 A total of 5 chapters including VJC, LRJC, TPSJC, EKJC and QJC are co-hosting 
	 Happy hour gathering in Aug 2011.

6	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my great honor to have had this opportunity to serve everyone of you as the 2011 
	 President of Victoria Junior Chamber. I am very proud to be the President of the most 
	 senior chapter of JCI Hong Kong following the legacy and the great achievement built 
	 by our past presidents. It is definitely the most changeling year of my Jaycee career but 
	 yet also the most memorable one. 

	 Taking this opportunity, I would like to express my deepest thanks to All the Victorians 
	 for your contributions, supports and participations; my heartfelt gratitude to the my board 
	 members including: IPP Boy Leung, HS Eric Lo, HT Edwin Wu, VP Jan Lai, VP Sammy 
	 Chui, VP Linda Tung, VP Adrian Au, IAD Brian Woo, MED Chris Tam, PRD Eric Chan, 
	 LDD Hinki Chong, MEO Thomas Lau and Wayne Hung, for their commitment, 
	 dedications, and passion to the chapter which make all the remarkable achievements 
	 happened; to the penal of advisors including Honorary Life President Senator John 
	 Chan, my Presidential Advisor PNP Senator Ronald Ho, PP Senator Clara Chan, PNP 
	 Senator Spencer Li, PP Johnny Kwan and PP Winnie Chan for their unfailing support, 
	 advices and care to me; my NAEO Frances Cheung has given me and my team 
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	 unfailing supports. 

	 I would like to extend my sincere thanks to National President Senator Timmy Lee 
	 and the support from 18 classmates of LOM Presidents in 2011. Let’s work together for 
	 the betterment of the community and to create a better world. 

	 Connie Woo
	 2011 President
	 Victoria Junior Chamber

1	 FOREWORD
	 The core of the theme, “We Lead, We Shine!”, of Kowloon Junior Chamber in 2011 is 
to provides numerous and golden opportunities to KJC members.  Indeed, our passion for the 
organization and the fervent desire to enhance the chapter have been the major driving force 
to keep the Board and the chapter moving at a fast and positive pace and in the right direction.  
As a result of the great efforts made by all members of KJC, coupled with the valuable support 
given by our senior members, we see substantial achievements in different areas of activities.  
With such performance, we hope we have laid down a solid foundation for the KJC Boards 
in the years to come in pursuit of an even higher goal for the chapter and our members in the 
Jaycee community.

As the 2011 President of Kowloon Junior Chamber, I would like to present the following report 
to the General Assembly. 

2	 ORGANISATION
	 2.1	 Board of Directors
		  President				    Nelson Lin
	 	 Immediate Past President	 	 Jackson Leung
	 	 Hon. Secretary (Publication)		 Jade Chan
		  Hon. Treasurer (Mainland Affairs)	 Leo Lui
	 	 Vice President (Membership Activities and Extension)	 Johnathan Lee
	 	 Vice President (CD & LD)	 	 Jerri Lam
	 	 Vice President (PR, IA, IT, BA)	 Steven Szeto
	 	 Director (Membership Extension)	 Ally Kwok
	 	 Director (LD)	 	 	 	 Justin Wong
	 	 Director (Publication)		 	 Kary Lam
	 	 Director (P.R.)	Douglas Kwong
	 	 Director (Membership Activities)	 Jojo Wong
	 	 Director (IA)	 	 	 	 Pikki Leung
	 	 Director (BA)	 	 	 	 Katherine Lee
	 	 Director (CD)		 	 	 Tiffany Cheung

	 2.2	  Advisors & Auditor
		  Presidential Advisor	 Past National President and Past President Senator Andrew Wong
	 	 Panel Advisor	 	 Past National President and Past President Senator Edmond Pang
		  Panel Advisor		 Past President Senator Yury Lam
		  Panel Advisor		 Past President Senator Paul Wu
	 	 Hon. Legal Advisor	 Ms Amy Kong Yuet-chun
		  Hon. Auditor		  Talent Partners CPA Limited

	 2.3	 Senior Members Club
		  Chairman	 Girio Wong
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3	 MEETINGS
	 3.1	 Board Meeting
	 	 Board meetings are held on the 2nd Wednesday of each month except when 	
	 	 circumstances warrant a change of the schedule.

	 3.2	 Monthly Fellowship Gathering
	 	 Fellowship gatherings are held every month in different formats including dinner 
	 	 of Chinese or western style, joint gathering with other LOMs, visit to sister 
	 	 chapter and salute to senior members etc.  A special subject, such as promotion 
	 	 of ASPAC and National Convention, was presented at each gathering.  During 
	 	 the gatherings, reports on progress of KJC’s projects and activities were also 
	 	 made to the members in a casual manner.

	 3.3	 Annual General Meeting
	 	 The 2011 Annual General Meeting of KJC has been scheduled to take place on 
		  10 September 2011.

4	 FINANCE
	 4.1	 Membership Fee
		  The membership fee in 2011 is maintained at $1,200 for full members per annum 
	 	 and $500 for prospective members for a period of 6 months.

5	 PROJECTS AND ACTIVITIES
	 5.1	 Membership Affairs
	 	 5.1.1	 As of the end of July 2011, the membership statistics of KJC are
	 	 	 as follows:
			   Full Member	 50
	 	 	 Prospective Member	14
			   Senior Member	 7

	 	 5.1.2	 3 PMO were held in year 2011.  One more will be held in Oct.

	 	 5.1.3	 In the period from January to July this year, KJC gained a total of 15 new 
	 	 	 members. It is expected that another 2 to 3 PMs can be inducted as full 
			   members.

		  5.1.4	 Senior Members Club 
	 	 	 A Executive Committee of the SMC was appointed in January 2010 
	 	 	 with Senior Members Girio Wong as Chairman, Andrilea Ng as Vice 
	 	 	 Chairman, Branda Tse and Queenie Lo as Directors.  The term of office 
	 	 	 of SMC is two years. Regular gatherings in different   forms including 
	 	 	 yum cha, fishing have been organized. SMC members also attended 
	 	 	 and support functions and projects organized by	 KJC and NOM SMC. 

	 5.2	 Monthly Fellowship Gathering
	 	 Monthly Fellowship Gatherings are held with details as follows:

		  Date		  Programme
	 	 Jan. 22	 Shine the Best!
	 	 Feb. 12	 Feb MFG - 3 Dragon Bonanza
	 	 Mar. 31	 Musical Night
	 	 Apr. 28	 Speed Networking
		  May 20	 The World, We are United
	 	 Jun. 11	 Visit to Pan Mac JC in Macau
	 	 July 29	 The Big 4
	 	 Aug. 26	 Talent Matching

	 5.3	 Leadership Development
	 	 We are a more mature organization than the last three years and therefore we 
	 	 tailor made the following trainings to provide intermediate training on Jaycee 
	 	 matters. It follows that up to the end of Aug, four LD Training Workshops 
	 	 were organized for the officers and members. Detailed programmes of the whole 
	 	 year's 4 Workshops are as follows:

		  Date		  Programme
		  Feb. 23	 Chairmanship
		  May 22	 JCI Presenter
	 	 Jun. 30	 KJC E-bid Book Seminar
	 	 Aug. 31	 Effective Personal Networking
	 	 Oct	 	 Personal Brand Building

	 	 KJC also co-organize the JCI 5 Star Training Program III with Apex Junior 
		  Chamber for JCI Hong Kong.

	 	 Apart from organizing training programmes, KJC also participated in
		  programmes of the NOM and JCI.

	 	 -President Nelson Lin and Director Tiffany Cheung attended the JCI Trainer 
	 	  course and successfully graudated in Aug. 2011.
	 	 -VP Jerri Lam, VP Johnathan Lee and Director Tiffany Cheung attend the JCI 
	 	  CSR course.
	 	 -Natalie Li and Katherine Cheuk and Johnson Chow attended the 5-Star 
		   Training I & II.
	 	 -VP Johnathan Lee and HS Jade Chan attended the President’s Academy.

	 5.4	  Public Relations
		  5.4.1	 Sleepout < 箱宿一宵 >
	 	 	 This year, Kowloon Junior Chamber launched a brand new and innovative 
	 	 	 fundraising project, “Sleepout ( 箱 宿 一 宵 )”, and all the funding will be 
	 	 	 donated to the poor mountain area in China to improve the children’s
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	 	 	 educational environment.  In this early January, we had a chance to visit 
	 	 	 the schools in Hunan to experience the needs and the living condition of 
	 	 	 the children in person.   In July 9 and 10, 2011, we successfully held 
	 	 	 the event at Tuen Mun and all participants slept at the paper box 
	 	 	 overnight.  This event was covered by more than 5 major newspapers, 
			   numerous online media and shared by hundreds of people online.

		  5.4.2	 COC Dart
	 	 	 COC Dart is successfully held in April 30, 2011.  This is a co-hosted 
	 	 	 project jointed together with City Lady Junior Chamber.  More than 90 JC 
	 	 	 members and friends participated and shared the joy with us.  Most 
	 	 	 importantly, we built up the friendship among 19 chapters at the relaxing 
			   atmosphere.

	 	 5.4.3	 New Year events: 3-Dragon Bonanza & 新春行大運

	 	 	 An annual event jointly organized with EKJC and DJC was held on 12 
	 	 	 February 2011 with more than 80 Jaycee members and guests attending.

		  5.4.4	 NOM COCs and Sports Day
	 	 	 KJC participated in most COCs organized by individual LOMs including 
	 	 	 COC Dart, Sports Day, Badminton, Cooking, Karaoke, etc….

	 5.5	 International Affairs
	 	 5.5.1	 New Sister Chapter in Korea
	 	 	 KJC had successfully signed the sisterhood pact with Daegu Suseong JC 
			   in Korea.  We had 10 members to visit Daegu Suseong JC at Korea 
	 	 	 during 2-6 April, 2011.  In these few days, we had many joyful moments 
	 	 	 with Daegu Suseong JC members.

	 	 5.5.2	 20th Sisterhood Anniversary with Pan Mac JC
	 	 	 On 11th June, 2011, a meaningful banquet is held at Macao which is to 
	 	 	 celebrate the sisterhood relationship between Pan Mac JC and Kowloon 
	 	 	 JC for twenty years. We had over 100 JC members to attend and 
	 	 	 celebrate this memorable moment.

		  5.5.3	 2011 Manila ASPAC
	 	 	 Our Past President Kitty Chan, as well as the ASPAC 2012 Conference 
	 	 	 Director attended the Manila ASPAC held on 26 May ~ 29 May 2011.  
	 	 	 During the ASPAC, we also promote Hong Kong ASPAC 2012 at different 
	 	 	 occasion.

		  5.5.4	 Visit to and from Sister or Friendly Chapters
	 	 	 -An experience sharing and reception dinner was held in HK for our sister 
	 	 	  chapter, Taipei Jayceettes
	 	 	 -KJC members, including the President, attended the 2011 Inauguration 
    	 	 	  ceremony of JCI Macau
	 	 	 -3 KJC members attended the Basketball competition held by Pan Mac
			    JC on July 30, 2011.
		
	 	 5.5.5	 Other Activities
	 	 	 Dinner reception hosted by NOM in honour of JCI VP Senator Shine 
	 	 	 Bhaskaran on 18 March, 2011.  5 KJC members attended and 2 KJC 
	 	 	 members were inducted as the full members.

	 5.6	 Community Development
	 	 5.6.1	 Children’s Chinese Calligraphy Competition – Smart Financial Sense
	 	 	 This project was organized on 31 July 2011 to promote among the 
	 	 	 children in Hong Kong the value of traditional Chinese culture – 
	 	 	 calligraphy, and to enhance children's financial sense.  Same as last year, 
	 	 	 we had ball pen and brush categories and more than 300 people entered 
	 	 	 into the competition.  In view of the encouraging result this year, KJC is 
	 	 	 prepared to repeat the same project next year with another theme 
	 	 	 appropriate to the circumstances. 

	 5.7	 Business Development
	 	 5.7.1	 Money Management Award
	 	 	 2011 Most Popular Kids' Products Selection project is one of our flagship 
	 	 	 projects aims at recognizing those most popular kids products among 
	 	 	 the Hong Kong parents with their kids aged from 0 to 3 years old.  This 
	 	 	 year, there are ten enterprises in different categories that were chosen by 
	 	 	 the parents: 1. Toys (Fisher Price), 2. Clothing (Mides), 3. Magazine (Baby 
	 	 	 Mo), 4. Children's bath and skin care products (Johnson & Johnson), 
	 	 	 5. Children's Furniture (Combi), 6. Children of financial products (AIA), 
	 	 	 7. Children's Medical and Drugs (Kobayashi Pharmaceutical), 8. children's 
	 	 	 food and nutrition (Healthy Times), 9. Children's tableware (Combi), 10. 
	 	 	 Children's pre-school products (Kidnetic)
	 5.8 Publication
	 	 5.8.1	 “Dialogue”
	 	 	 Total of 4 issues of KJC’s newsletter “Dialogue” will be published in 2011 
			   and 3 issues had already released in January, April and July 2011. The 
	 	 	 forth issue of “Dialogue” will be released in late October.  In this year, 4 
	 	 	 popular topics were chosen to be the theme of the Dialogue.
			   1st Issue		  (Jan.) Sports and entertainment
	 	 	 2nd Issue	 	 (Apr.)Finance and economy
			   3rd Issue		  (Jul.) Real estate
	 	 	 4th Issue	 	 (Oct.) Health care
	 	 	 “e-Dialogue”, an electronic and simplified version of the “Dialogue” is 
	 	 	 served to provide members with more updated news on a monthly basis.    
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	 5.9	 Records & Recognition
	 	 A KJC Awards programme has been set up in 2011 with the following awards:
           		 - Most Outstanding Board Member
		  - Most Outstanding Member
	 	 - Most Outstanding New Member
	 	 - Most Outstanding Project Chairman
	 	 - Most Outstanding Project in CD, BA and LD areas
	 	 - Most Outstanding Monthly Fellowship Gathering
	 	 - Most Outstanding Project in PR and IA areas
	 	 - Most Outstanding Project Promotion Leaflet 
	 	 - Member with the Best Contribution to Membership Growth 
		  - Most Friendly and Helpful Member

6	 INVOLVEMENT WITH JCI, NOM and OTHER LOMs
	 6.1 	 NOM Involvement
		  		  Member						         Involvement
	 	 Immediate Past President Jackson Leung		 	          National Vice President
	 	 Past President Leo Lam	 	 	 	 	          National Vice President
		  Past National President and Past President 		            NOM Panel of Advisors
	 	 	 Senator Andrew Wong	 	 	 	         
	 	 Past President Senator Kitty Chan	 	 	          2012 ASPAC Executive 
	 	 	 	 	 	 	 	 	 	 Conference Director
	 	 Director Justin Wong	 	 	 	 	 Chairman of Change Maker Forum
	 	 Director Ally Kwok	 	 	 	 	 	 Vice Chairman 
									             of Change Maker Forum
		  VP Jerri Lam						      OC of Change Maker Forum
		  Katrina Cheuk						      OC of Change Maker Forum
	 	 Jacky Yip	 	 	 	 	 	 OC of Change Maker Forum
		  Unis Wong						      OC of Change Maker Forum
	 	 Director Tiffany Cheung	 	 	 	 	 OC of 5-Star Training program
	 	 Eric Chin	 	 	 	 	 	 OC of 5-Star Training program
		  Unis Wong						      OC of 5-Star Training program
	 	 Eric Chin	 	 	 	 	 	            OC of COC Dart
		  KC Cheng						                 OC of COC Dart
	 	 Benny Ng	 	 	 	 	 	            OC of COC Dart
	
	 6.2 	 Involvement with Other LOMs	
	 	 Project		 	 Other LOMs
	 	 3 Dragon Bonanza	 Dragon Junior Chamber & East Kowloon Junior Chamber
		  COC Dart		  City Lady Junior Chamber
		  5-Star Training Program	 Apex Junior Chamber

7	 CONCLUSION AND ACKNOWLEDGEMENT
	 It has been my greatest honour to have had the opportunity to serve Kowloon Junior 
	 Chamber as the 2011 President.  Following the legacy built by our past presidents, I 
	 have been fortunate enough to gain the full support of my fellow Board members and 
	 other members of KJC right from the start.  

	 At the beginning of the year, we set ambitious goals in different areas including

	 membership growth, community projects, public relations and fellowship gatherings as 
	 well as training for officers and members, and at this point in time, I am proud to 
	 point out that many of these goals have been achieved.  During the period, we 
	 encountered difficulties and challenges in our projects and activities, and yet, with the 
	 concerted efforts of our members and the valuable assistance from our senior 
	 members, we were able to tide over the unfavourable situations and continued to head 
	 towards a successful conclusion of the activity.

	 On behalf of Kowloon Junior Chamber, I would like to thank National President Senator 
	 Timmy Lee, National Assigned Executive Office NVP Licca Chan and all National 
	 Officers for the support throughout the year.  Thanks should also be due to fellow 2011 
	 LOM Presidents for their kind support and encouragement.

	 I would like to take the opportunity to express my heartfelt gratitude to Presidential 
	 Advisors Senator Andrew Wong, Senator Edmond Pang, Senator Yury Lam and 
	 Senator Paul Wu for their unfailing assistance and advice at all times.  They were 
	 always ready to guide us and give us the necessary assistance whenever we 
	 requested. Special thanks should also be given to our legal Advisor Ms Amy Kong and 
	 Hon. Auditor Talent Partners CPA Limited for their continuous guidance and assistance. 

	 I am also indebted to my Board members for their dedication to the job and efforts to 
	 accomplish the goal in respective areas.  They have helped KJC in putting up a 
	 remarkable and memorable performance this year.  Lastly, I wish to express my great 
	 appreciation to all members of KJC for their support and understanding, which have 
	 become the motivation for me and the Board to produce a new and successful chapter 
	 again in the history of Kowloon Junior Chamber. 	

	 Nelson Lin
	 President
	 Kowloon Junior Chamber	
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1.	 FOREWORD
	 Year 2011 is the 45th Anniversary of Island Junior Chamber and “Lead in Style” is the 
	 slogan of IJC this year. For the past months, the theme of IJC this year was fully 
	 expressed and illustrated through various projects and activities done by our members. 
	 I would like to take this opportunity to thank all the efforts and contributions by our 
	 members this year.
	 As the President of Island Junior Chamber in 2011, I would like to present the following 
	 report in the General Assembly.
 

2	 ORGANIZATION
	 Board of Directors  
	 President			   Drago CHAN 
	 Immediate Past President	 Chapmun WONG
	 Secretary General	 	 Sam CHENG
	 Treasurer 	 	 	 Eddie LAU
	 General Legal Counsel	 William FUNG
	 Vice President (BA & MA)	 Enzo Kwai
	 Vice President (PR)	 	 Alex TSANG
	 Vice President (CD)	 	 Eric LUI
	 Director (MA)		 	 Canon POON	
	 Director (Publication)		 Stephen HO

	 Advisors & Auditor
	 Presidential Advisor		  Past President Senator S.C. MOK
	 Presidential Advisor		  Past President Keith PON
	 Presidential Advisor 		 Senator Clarence CHEUNG
	 Area Advisor	 	 	 Past President Senator Michael TANG
	 Area Advisor			   Past President Senator Fookman CHAN
	 Hon. Legal Advisor 		  Mr. Derry CHAN
	 Hon. Auditor	 	 	 Miss Ellen Tsang
	 Hon. Accountant	 	 Mr. Paul Wong

	 Senior Members Club
	 Chairman			   Senator Titian CHUNG 

	 Trust Fund Committee
	 Chairman	 	 	 Past President Don LEE 

3	 MEETING
	 1.	 Board Meeting
	 	 Board meetings were usually held on the 4th Tuesday of each month in the JCI 
	 	 office except special circumstances.

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM THE PRESIDENT OF ISLAND JUNIOR CHAMBER 	 2.	 Monthly Fellowship Gathering
	 	 Monthly Fellowship Gathering is the key activity of IJC to enhance fellowship 
	 	 between members and the MFGs were held in different format to attract existing 
		  and potential members to join.

	 3.	 Annual General Meeting
	 	 The 2011 Annual General Meeting of IJC will be held on 23rd October 2011.

4	 FINANCE
	 4.	 Membership Fees
		  The membership fees are HK$1,500 and HK$750 per annum for Full Member 
	 	 and Senior Member respectively. Membership fee for Prospective Member is 
		  HK$500 for a period of 6 months.

5.	 Sponsorship
	 A sponsorship program was adopted in 2011 to raise extra funds for IJC. 
	 Sponsorship packages include HK$10,000 for Platinum, HK$6,000 for Gold and 
	 HK$3,000 for Silver.

6	 Fundraising
	 Sale of Raffle Ticket of NOM, donation to Operation Hope and fundraising for our Sister 
	 Chapter – JCI Sendai, Japan due to earthquake in March were done.

7	 PROJECTS & ACTIVITIES

8	 Membership Affairs

	 Membership Statistics:
	 As of the end of July 2011, the membership statistics of IJC were as follows:
	 Full Member		  27
	 Senior Member	 29
	 Prospective Member	4

	 Monthly Fellowship Gatherings:
	 January MFG – Jan 29th @ Joy Cuisine, Hart Avenue, Tsimshatsui.
	 February MFG – Feb 25th @ Joy Cuisine, Hart Avenue, Tsimshatsui.
	 March MFG - Mar 26th @ Palco Ristorante, Youth Square, Chai Wan.
	 April MFG - Apr 29th @ Joy Cuisine, Hart Avenue, Tsimshatsui.
	 May MFG - May 20th @ Joy Cuisine, Hart Avenue, Tsimshatsui.
	 June MFG – June 24th @ Prince Restaurant, Causeway Bay.
	 July MFG – July 22nd @ Gingko House, Jordan.
	 August MFG – Aug 12th @ Prince Restaurant, Causeway Bay.
	
	 Happy Hours Gatherings:
	 Happy Hours are held bi-weekly unofficially at different bars and restaurants. 
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	 May :  JCI Bukit Mertajam, Malaysia visited by President Drago CHAN, GLC William 
	 FUNG and Past President Senator Fookman CHAN.
	 May :  JCI Makati, Philippines and JCI Manilena, Philippines visited by President 
	 Drago CHAN, GLC William FUNG and Past Presidents Senators Stanley NG and 
	 Fookman CHAN and Senator Clarence CHEUNG.

	 Overseas JCI Chapter Visits:
	 April : JCI Lower Mainland, Vancouver, Canada visited by GLC William FUNG.
	 July : JCI Lower Mainland, Vancouver, Canada visited by Past President Senator Brian
	 SOO.

	 Sister Chapter Visiting Hong Kong:
	 February : JCI Makati, Philippines
	 June :	  JCI Taipei, Taiwan
	 JCI Seoul, Korea
	 JCI Sendai, Japan
	 August : JCI Manilena, Philippines

	 Other JCI Chapters Visiting Hong Kong:
	 February : JCI e-Koda Tallinn, Estonia
	 June : JCI Penang, Malaysia
	 JCI Sydney, Australia

	 2011 ASPAC in Manila:
	 May 26th – 29th : A total of 5 delegates of IJC (President Drago CHAN, GLC William 
	 FUNG and Past Presidents Senators Stanley NG and Fookman CHAN and Senator 
	 Clarence CHEUNG) attended 2011 ASPAC in Manila and it was a good chance for 
	 us to meet our Sister Chapters as well as to make new friends and experience the 
	 culture of different chapters in foreign countries.

	 Other Activity:
	 May 20th : Sharing of International Affairs experience was done by our Past President 
	 Senator Fookman CHAN in our May MFG. He was the Development Councillor of JCI 
	 Asia Pacific Development Council and demonstrated the techniques to handle people 
	 from different countries and different cultures.

12	 Community Development
	 Feb 25th : Sharing by two guest speakers (Mr. Derrick CHANG and Ms. Krim CHAN) 
	 with strong community service experience was given in our February MFG. Mr. Derrick 
	 CHANG, a young special-education teacher who freelances as a photojournalist 
	 and whose work is presented in esteemed publications such as the New York Times, 
	 Time magazine and CNN; and Ms. Krim CHAN, Resource Development Director of 
	 Habitat for Humanity China, whose organization is helping the needy build affordable 
	 and safe housing in Tai O, in China and all around the world.

	 Senior Members Club:
	 Senator Titian CHUNG was appointed as the Chairman of IJC Senior Members Club in 
	 2011. With the strong network of Senator Titian, many senior members attended and 
	 supported the activities of IJC in 2011.
 
	 Prospective Membership Orientation:
	 Aug 12th : Prospective Membership Orientation was conducted by our Past President 
	 Senator Michael TANG to brief the new members and prospective members the culture 
	 and history of JCI.

	 IJC 45th Anniversary Celebration
	 Jun 12th : IJC 45th Anniversary Celebration was successfully held with over 200 guests 
	 for the music performance by Hong Kong Chinese Orchestra in Cultural Centre and 160 
	 guests for the after party in BBOSS Club.

9	 Leadership Development
	 Jan 8th – 9th : The 2011 IJC Officer Training Camp was successfully held in the Shatin 
	 Breakthrough Young Village with head trainer PP Senator Stanley Chen.

	 Feb 27th : JCI Presenter was organized and conducted by Rose Mao as Head Trainer 
	 and Stanley Chen as Assistant Trainer. Participants from other chapters were very 
	 supportive.

	 Mar 17th : e-Bidbook Seminar was held on behalf of JCIHK where HKJTT PP Jennifer 
	 Lam and NDJC IPP Sunny Tang have taught us how e-Bidbooks are judged and 
	 thus how they should be best prepared. JCI VP Shine Bhaskaran also attended and 
	 gave us valuable remarks.

10	 Public Relations
	 Jan 2nd : The 2011 IJC Inaugural Ceremony was successfully held at Trafalgar, 
	 Wanchai with more than 80 participants.

	 May 1st  : JC Sports Day is a popular annual COC event hosted by IJC and it was 
	 successfully held in Siu Sai Wan Sports Ground with 18 Chapters and 
	 outside organizations participation. Several breakthrough were made this 
	  year, including using Electronics Score Board and Electronics Timer.

11	 International Affairs
	 With our strong connections and experiences in International Affairs, many visits have 
	 been done throughout the year as the followings:

	 Sister Chapter Visits:
	 January: JCI Sendai, Japan – 60th Anniversary attended by IPP Chapmun WONG, PP 
	 Senators Jacky LAM and Stanley CHEN, and  Senator Geoffrey LUNG.
	 March : JCI Seoul, Korea – 57th Anniversary attended by President Drago CHAN and 
	 GLC William FUNG.
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	 Sep 6th   : Pain Management & Care Project was held to promote the awareness 
	 and concern about pain management and care and to educate the general public about 
	 the seriousness of pain management and the proper strategy and exercise to deal with 
	 this problem.

13	 Records and Recognitions
	 2011 IJC Awards were set up with the following awards:
	 - Most Outstanding Islander
	 - Most Outstanding New Member
	 - Most Outstanding Project Chairman
	 - Most Helpful Board Member
	 - Most Helpful Member

	 Jan 7th  : The 2011 JCIHK Inaugural Ceremony had 17 Islanders attended and Full 
	 Board participants Award was received.

14	 Business Affairs
	 Mar 26th  : Sharing of starting-up a new business was given by a young entrepreneur, 
	 Mr. Ken LAU who was the guest speaker of our March MFG. Despite his young age at 
	 34, Mr. Lau has already successfully started up 2 well-regarded Italian restaurants, Mia 
	 Pasta Trattoria in Mei Foo Sun Chuen as well as Palco Ristorante in Youth Square, 
	 Chai Wan which he opened at the invitation of Mr. Paco Wong, the famous artiste 
	 management agent.  Over lunch, Mr. Lau shared with us his entrepreneurial path, 
	 his management philosophy, as well as the success factors that have brought him such 
	 achievements and acclaim.

15	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
	 1	 NOM Involvement
		  National General Legal Counsel	 Past President Senator Stanly NG
	 	 National SMC Director	 	 Senator Clarence CHEUNG
	 	 National SMC Director	 	 Senator Clarence CHEUNG
	 	 Vice Chairman – NBN	 	 IPP Chapmun Wong		

	 2	 Involvement with Other LOMs
	 	 Projects	 	 	 	 Other LOMs
		  Joint May MFG			   AJC
		  Joint July MFG			   HKJTT 

16	 CONCLUSIONS & ACKNOWLEDGEMENT
	 It is my honor to serve my beloved Chapter, Island Junior Chamber, as the President in 
	 2011. Being the President this year is not an easy task as it is the 45th Anniversary of 
	 IJC and we have so many outstanding Presidents in the past. However, I am very 
	 lucky to have the full support from all Islanders throughout the year. I personally believe 
	 that “Brotherhood” is the key element of the success of IJC. Without the support from 

	 the brothers, I am sure that we will not have so much fun this year.

	 On behalf of Island Junior Chamber, I would like to thank National President Senator 
	 Timmy LEE, National Assigned Executive Officer NVP Janice YAO and all National 
	 Officers for the support throughout the year. I would also like to thank the 2011 LOM 
	 Presidents for their kind support and encouragement.

	 I would also like to take this opportunity to express my appreciation to my Presidential 
	 Advisors Senator S.C. MOK, Keith PON and Senator Clarence CHEUNG, Area 
	 Advisors Senator Michael TANG and Senator Fookman CHAN, Senior Members Club 
	 Chairman, Senator Titian CHUNG and Trust Fund Committee Chairman, Don Lee for 
	 their support and advice. Special thanks should also be given to our Honorable Legal 
	 Advisor, Mr. Derry CHAN, Honorable Auditor, Miss Ellen Tsang and Honorable 
	 Accountant, Mr. Paul Wong.

	 Lastly, I deeply appreciated our Board Members for their dedications and efforts to our 
	 Chapter this year. Also, I would like to extend my great appreciation to all Members 
	 and Senior Members for their continuous support. Their generous support definitely led 
	 to the success of IJC this year. 

	 Drago CHAN
	 President
	 Island Junior Chamber	  
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1	 引言
	 2011 年是充滿挑戰的一年。本會在香港社區服務超過四十年，今年希望與時並進，再展開了數
	 個新類型工作計劃，積極提升本會在社會的認受性，增進與其他團體合作，為本港社會有需要
	 人士服務，實現競選會長一職時的承諾。

	 本年度的會務發展，有賴會長顧問、會務顧問、總會會長、總會指派執行委員、各前會長及各
	 參議員指導及帶領下，加上每位董事局成員熱誠的心及無窮的鬥志，積極推動會務、訓練會員，
	 使到會務得以順利進行。實現本會今年的願景「凝聚青商領袖 ,促進和諧共融」，成功推動會
	 員把握青商的四大發展機會，尋覓正確的目標，攜手締造豐盛的明天。

2 	 組織架構 
	 2.1. 	 執行董事局
		  會長：李銘津
		  前任會長：陳玉桂 
		  副會長：關啟亮
		  副會長：方力浩
		  副會長：伍致豐 
		  副會長 :謝嘉恩
		  秘書長：黃文瀚
		  財務長：黎浩賢

	 2.2 	 董事
		  行政事務董事：何志偉
		  祖國事務董事：簡嘉倫
		  社會發展董事：郭浩宏
		  商業及經濟事務董事：杜月嬋
		  國際事務董事：吳文偉 
		  領袖才能董事：丁敏儀 
		  會員擴展董事：謝佩芝
		  出版事務董事：樊佩儀 
		  公關推廣董事：韓慧儀 
		  聯誼事務董事：利子寧 
		  紀錄及獎勵董事：原田拓也 
		  青年事務董事：尹嘉欣

	 2.3 	 顧問團成員
		  會長顧問 :黃志榮參議員 
 			     : 俞美華參議員
 			     : 歐陽美雲參議員
		
		  會務顧問 : 古麗芳參議員 
  		   	   : 楊少琼參議員 
  		   	   : 許秋成參議員
		
		  領袖才能組顧問：阮淑勤參議員

		  財務處顧問：袁滿忠參議員 
		  社會發展組顧問：俞美華參議員 
		  青年事務組顧問：陳展霞參議員
                   	    	    楊少琼參議員
		  公關推廣組顧問：唐慶華參議員
		  商業及經濟事務組顧問：古麗芳參議員
		  國際事務組顧問：鄭展榮參議員 
		  出版事務組顧問：許秋成參議員 
		  聯誼事務組顧問：施德利
		  秘書處顧問：趙少雄參議員
		  會員擴展組顧問：陳玉桂
		  紀錄及獎勵組顧問：陳國偉 
		  祖國事務組顧問：張智恆

	 2.4	 常務主委
		  會長助理：張智恆、趙卓敏 
		  紀錄秘書：霍瀚明、陳嘉晉 
		  商業及經濟事務組：陳雋昆 
		  國際事務組：朱學霖 
		  青年事務組：黃旭霖 
		  會員擴展組：駱嘉安、王翠玲
		  公關推廣組：林棟樑、林偉洛 

	 2.5 	 長遠計劃委員會
		  主席： 鄭展榮參議員
		  委員： 胡金業明參議員、黃志榮參議員、
			   馬家莊參議員、俞美華參議員、
			   歐陽美雲參議員、古麗芳參議員、
		         楊少琼參議員、許秋成參議員、

			   唐慶華參議員、施德利、
			   趙少雄參議員 
		  當然委員：李銘津

	 2.6 	 發展基金委員會
		  主席：唐慶華參議員
		  委員：許秋成參議員、施德利、
		        黎浩賢、關啟亮 
		  當然委員：李銘津、陳玉桂

	 2.7 	 資深青商會
		  主席：莊銘錦
		  上屆主席：張利敏參議員
		  顧問：前會長楊少琼參議員
		        前會長許秋成參議員
		  當然委員：陳玉桂
		  秘書長及財務長 ：施晉茹
		  副主席	：李德敏、樊美儀、邱文安
		  委員： 孔祥偉、雷潔嫦、陳自強
		  主席助理：陳偉光

第四十六屆總會周年大會
半島青年商會
會長報告
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	 2.8 	 全港青年學藝比賽大會
		  主任委員：陳玉桂

3	 會議
	 3.1 	 執行董事局會議
		  自當選至今共舉行八次會議，包括今年舉行五次會議，主要委任各組別董事、會內人事
		  問題、分配工作、制訂工作大綱及目標、決定財政預算、制訂方針及檢討會務等。會議
		  按需要召開，不定期舉行。

	 3.2	 董事局會議
		  已召開九次會議，主要為董事局成員報告及討論各組別工作計劃進展情況，除五月份於
		  5月 19日舉行外，其他會議均於每月最後一個星期四舉行。

	 3.3	 會員月會
		  已舉行八次，在每月首個星期四晚上七時半假富豪香港酒店舉行，期間邀請社會各界之
		  知名人士出席月會，分別擔當各個不同主題之主講嘉賓。

		  月會主題為：
		  1月份月會暨 2011 年度董事局就職典禮 
		  2 月份月會暨新春團拜之兔氣揚眉迎新歲
		  3月份月會暨《我們愛讀書》新春利是封感謝狀頒獎典禮
	  	 《突破思考框框》主講嘉賓為黃展燊先生
		  4月份月會暨《青商世界觀》
		  5月份月會暨《如何推銷自己》
		   主講嘉賓李尚仁先生 
		  6 月份月會暨《前會長歐陽美雲參議員歡送會》
		  7月份月會暨《城市人的綠色生活》
		    主講嘉賓陳榮禮先生
		  8月份月會暨《第三十六屆全港青年翻譯比賽頒獎典禮》
		  〈青年就業起點〉分享主講嘉賓 :胡建國先生
		  9月份月會暨《青年與國家》
	         主講嘉賓蘇祉祺博士

	 3.4 	 長遠計劃委員會會議
		  已召開兩次會議，探討未來會務發展路向，提供寶貴意見供董事局參考。

	 3.5 	 發展基金委員會會議
		  已召開兩次會議，並商討有關投資事宜，包括擴濶持有股票的行業種類。

4	 財務處		 財務長：黎浩賢
	 a.財務長統籌及監察會內的財政收支及運用。
	 b.徵收會費。會員年費為港幣 1,200 元，資深會員年費港幣 600元，準會員六個月會費
	    港幣 500。
	 c.年初的「新春團拜」拍賣籌款籌得港幣 32,704，會長籌款表演項目港幣 6,700。
	 d. 本年度推行會務贊助項目 ,獲「匯創紀 (香港 )有限公司」贊助人民幣 100,000 折合
	    港幣為 121,950

5	 秘書處		 秘書長：黃文瀚
	 a.安排董事局及執行董事局、周年大會會議。
	 b.編製董事局、執行董事局、周年大會會議記錄及報告。
	 c.製作電話聯絡咭。
	 d.更新本會網站的内容以及統籌版面新設計
	 e.編印憲章。
	 f.管理本會會員名單。
	 g.處理會內一切文書及郵寄工作。
	 h.截至 8月 14日 , 本會會員人數 97人、資深會員 74人、準會員 40人，合共 211人。

6	 國際事務組	 董事：吳文偉
	 本組別主要統籌海外青商探訪，拜訪及接待姊妹分會，出席國際性活動，包括：亞太大會、世
	 界大會、世界會長及副會長訪港晚宴等。
	 a. 1 月 6日，新加坡青年商會候任會長陳振威及姊妹會濠江青年商會會長葉朝輝青商和多位
	    會員蒞臨本會就職典禮，當晚並與本會會員晚膳。
	 b. 1 月 16 日，出席國際青年商會中國澳門總會及濠江青年商會的就職典禮，本會出席人數
	    13 人。
	 c. 2 月 18-20 日，本會一行 7人出姊妹會新加坡青年商會的就職典禮及進行了兩會 40周年
	    盟約之慶典儀式。
	 d. 3 月 25-27 日 ,本會一行 20 探訪姊妹會台中國際青年商會 ,其間交流會務之餘更遊覽了
	    名勝阿里山及夜市等。主席為林偉洛。
	 e. 4 月 7日，四月份月會《青商世界觀》以國際事務為主題向會友介紹國際事務提供機會認識
	    海外朋友及趣事，出席人數 42人。
	 f. 5 月 25-30 日，本年度亞太大會於菲律賓馬尼拉舉行，本會有 11位會員出席。期間分別與
	   新加坡城市青年商會、日本箕面青年會議所、菲律賓首都青年商會、台中國際青年商會和
	    澳門濠江青年商會等姊妹會聚 ,其間與菲律賓首都青年商會進行了 40周年結盟慶典。
	 g. 6 月 24-26 日，姊妹會台中國際青年商會共 21 人到訪 , 3 天 2 夜的行程包括接待晚宴 ,
	    香港太平山頂 ,赤柱大街。
	 h. 7 月 30 日，參加澳門濠江青年商會舉辦之 <青商籃球四角賽 >及 7月份月會 <商影成趣
	    Chok Chok Chok>，共有 16人出席。
	 i. 接待「日本箕面青年會議所」將於 11月舉行，主席為朱學霖。

7	 領袖才能組	 董事：丁敏儀
	 本組別今年主要舉辦「領袖力系列」活動，活動多元化，給予會員及公眾人士各種領袖才能
	 訓練，培育成為明日領袖。

	 以下為「領袖力系列」各個工作計劃詳情：
	 a. 1 月 18 日「領袖力系列之董事工作訓練班一」, 主講嘉賓為前會長歐陽美雲參議員 ,
	  共有 9位會友參加。
	 b. 3 月 2日「領袖力系列一之工作計劃訓練班」，主講嘉賓為總會執行副會長馬家強及本會
	  財務長黎浩賢。參加人數為 17人，主席為楊國偉。
	 c. 5 月 8日「領袖力系列二之 JCI Presenter」, 課程導師為陳偉倫參議員、毛慧敏參議員
	  及鄭志強參議員。參加人數為 20人，主席為趙秉裕。
	 d. 6 月 4日「領袖力系列三之工作計劃訓練班 (二 ), 主講嘉賓為前會長歐陽美雲參議員 ,
	  共有 11位會友參加。
	 e. 7月 23日「領袖力系列四之《點解領袖係領袖》」講座, 講者分別是立法會議員葉劉淑儀、
	  醫管局行政總裁梁栢賢與 ,2008 年香港十大傑出青年洪為民先生及嘉賓主持李尚仁 ,出席有
	  120 人之多。主席為黃智恆。
	 f. 8 月 6 日 今次是首次由半島青年商會與沙田青年商會合辦舉行 JCI Trainer 課程 ,
	  由吳沛鍦參議員及鄺潔環參議員協助下有 20位青商會友成為 JCI Trainer, 當中有 17位為
	  香港青商會友及 3位澳門青商會友。主席為楊國偉。
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	 g. 「2012 年度董事局職員訓練營」將於 12月 3-4日舉行。

8	 商業及經濟事務組	 董事：杜月嬋
	 a. 3 月 7日，與北區青年商會合辦「環保企業交流團」座談會 , 有 40人出席。
	 b. 4 月 12日，「環保企業交流團」出發前茶會 , 共有 35人出席。
	 c. 4 月 16-17 日 , 「環保企業交流團」乃本會與北區青年商會第二年合辦，及珠海青聯協辦
	  的工作計劃。透過探訪為會友了解珠海的發展前景，此團共有 78位會友出席，由環保局代表
	  講解珠海環保政策以及參觀環保企業。主席為杜月嬋。
	 d. 7 月 7日 , 七月份月會之城市人的「綠色生活」,主講嘉賓為陳榮禮先生，為大家分享他的
	  「綠色生活」，當晚有超過 50位會友出席。 
	 e. 8 月 6日 ,「香港環保工業高峰會 2011」假香港生產力促進局舉行，出席人數超過 110人，
	  過半數參加者來自不同行業之中高層的管理人員、投資者及企業家。主席為陳雋昆。

9	 青年事務組	 董事：尹嘉欣	
	 a.「全港青年翻譯比賽」是本會的旗艦工作計劃之一，今年已進入第三十六屆。本工作計劃的
	  目的是為提高社會人士對即時傳譯及翻譯工作之興趣，並鼓勵有志青年在即時傳譯及翻譯
	  工作上發展事業。
	 1. 4月 2日，「第三十六屆全港青年翻譯比賽」，比賽地點為九龍工業學校，報名人數402人，
	  參賽者有 251，分別參加初中組、高中組及公開組。主席為尹嘉欣。
	 2. 8 月 4日，8月份月會暨全港青年翻譯比賽頒獎典禮 , 同場更邀請了勞工處旺角青年就業起
	  點中心經理胡建國先生為講者, 分享青年就業起點(簡稱 Y.E.S.), 此乃是政府所設立的青年
	  就業資源中心，專為 15至 29歲青年人提供一站式就業及自僱支援服務。透過切合青年人需
	  要的個人化服務，提升他們的就業能力，協助他們在勞動市場打好根基，達至持續發展 ,
	  出席人數高達 50人。

	 b. 「第二屆全港青年創意職訓系列」工作計劃分為：比賽啟動禮、Android Apps 創意工作坊
	  及頒獎禮三個部分。主席為李詠怡。

	 1. 8 月 6日 , Android Apps 創意製作比賽啟動禮 假九龍塘創新中心舉行開幕主禮嘉賓資訊科
	  技界立法會議員譚偉豪博士太平紳士、資訊及軟件業商會副主席屈國良先生及 Tom.com 旗下
	  飛扑公司總裁余穎德小姐 , 活動期間嘉賓們把組件合並成 Apps 公仔象徵 Android Apps 創意
	  製作比賽正式啟動， 出席人數 60 人。

	 2. 8 月 9及 10日 , 假香港城市大學 - 電子工程實驗室由香港城市大學電子工程系導師丁志
	  宏先生主講為有興趣參賽之人士講解 Android Apps 製作過程 ,基本的開發流程和元素從而製
	  作出優質及俱創意的作品 , 兩天共出席人次為 74人。

	 3. 9 月 17日 , 頒獎禮及作品展覽將於香港生產力促進局舉行 , 評審嘉賓會對參賽作品在創意
	  與設計方面進行評審。優勝者有機會介紹其得獎作品及贏取 Tom.com 實習機會。此外，將邀
	  請手機應用程式生產商或有意聘請程式編寫練習生的人士到場參觀，創造招聘及就業機會

10	 紀錄及獎勵組	董事 :原田拓也
	 本組別負責制訂 2011 年度之獎勵項目、工作檔案冊內容、整理及保存工作計劃檔案冊及有關
	 資料，協調及安排競投冊講座的參加者。
	 a. 製作本年度各委任狀及邀任狀。
	 b. 製作競投冊競投總會周年大會獎項、亞太大會及世界大會獎項。
	 c. 2 月 12日連同秘書處籌辦會務訓練「行政及紀錄系統工作坊」讓董事局成員認識如何獲取
	  各種對工作計劃有幫助的資訊及法則。出席人數 15人
	 d. 最傑出董事季度獎 第一季 : 利子寧–聯誼事務董事 第二季 : 謝佩芝–會員事務董事
	 e. 7 月 7日，7月份月會暨「上半年度頒獎典禮」，獎項包括：

		  i)  	 傑出工作計劃主委獎
			   駱嘉安–快箭 2
			   朱學霖–第 36屆全港青年翻譯比賽
		  ii) 	 傑出工作計劃主席獎
			   何淑琪–2011 年度董事局就職典禮暨
			   1 月份月會 
		  iii)	 傑出工作計劃獎
			   探訪姊妹會台中國際青年商會之旅
		  iv) 	 傑出常務主委獎 
			   霍瀚明–紀錄秘書
			   籌辦十二月舉行的全年度頒獎禮

11	 社會發展組	 董事：郭浩宏
	 a. 「新春利是封義賣」是《我們愛讀書》籌款活動的重要一環，今年共印了 30,000 個新
	  春利是封連同捐款共籌得港幣 157,944 元，是歷年來的最高善款數字。主席為簡嘉倫。
	 b. 捐血日活動 :
		  1) 3 月 26日 ,紅十字會銅鑼灣捐血站 ,共有 15人出席。
		  2) 8 月 13日 , 紅十字會旺角捐血站 ,共有 13人出席。

	 社會發展組與公關推廣組聯合舉辦
	 6月 19日 , 社會發展組與公關推廣組聯合舉辦之《關愛‧廚餘大行動》分享會假沙田麗豪酒
	 店舉行。是次工作計劃邀請了以下分享嘉賓 :
	 主禮嘉賓 : 行政會議非官守議員召集人
			   梁振英先生 GBS, JP 
	 分享嘉賓 :Foodlink 膳心連
			   Angie Wong 小姐
			   稻苗學會主席及叙福樓集團
			   執行董事黃傑龍先生
			   仁愛堂田家炳中學唐偉強老師
			   九龍生物科技黃旭進先生
			   著名飲食達人 KIT MAK
			   麥潔兒小姐

	 是次分享會出席人數達 80人之多。
	 主席為張智恆。

12	 公關推廣組	 董事：韓慧儀
	 從往時的公關聯誼組分組的公關推廣組，主要負責對外推廣，與不同機構及傳媒建立良好關係，
	 從而提高本會的知名度。而對內方面則協助籌辦「皇者之皇」活動及統籌會友參與總會及分會
	 的活動，以增加會友與其他青商的聯誼機會。

	 a. 第十八屆全港青商羽毛球比賽之「羽龍爭霸」於7月10日假上環中山紀念公園體育館舉行。
	  主席為卓凱琪。本會共獲得五個獎項。

	 b. 參加皇者之皇及其他活動 :
	 (1) 4 月 30日 , 由九龍青年商會與城市女青年商會合辦的“皇者之皇 -鏢機皇爭霸戰”於
	 IDart Hong Kong舉行，本會共有７位會友出席支持。本會贏得大會全場13個獎項的其中6個。
	 (2) 5 月 1日，皇者之皇「青商運動日」由香港女青年商會及港島青年商會合辦 , 假小西灣運
	  動場舉行，當日本會有多於 40位會友到場支持打氣及參加比賽，充分發揮了半島青商的團結
	  精神。戰績彪炳也是近年之冠。
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	 (3) 5 月 7日 , 總會主辦「CEO FORUM 2011–衝出香港 - 國際企業成功之道」假理工大學
	  蔣震劇院順利舉行。本會有 7名會友出席支持是次活動。
	 (4) 6 月 6日 , 支持沙田青年商會沙田區龍舟比賽 , 並有 4名健兒參與競賽。
	 (5) 8 月 14 日 , 皇者之皇 - 青商廚神大賽 2011 由海港青年商會舉辦青商廚神大賽 
	  【煮『夏』 ‧ 煮『夏』 ‧ 煮煮下】, 假九龍長沙灣【創意廚藝教室】舉行，當日本會有
	  超過 30 位會友到場支持打氣及參加比賽，氣氛熱鬧。本會贏得廚神盃冠亞軍及最高出席
	  分會等大獎共 7項。

13	 聯誼事務組	 董事：利子寧
	 聯誼事務組今年主要是希望透過活動及工作計劃增強會員間的凝聚力及加強會員對半島青年商
	 會的歸屬感。
	 a. 2010 年 12 月 26 日舉行 2010 及 2011 年董事局聯席聖誕派對 ,兩屆董事局首次聚首一堂 ,
	  參加人數有 40人。
	 b. 2 月 12日舉行 , 「新春團拜之兔氣揚眉迎新歲」,出席人數為 70人，是晚晚宴不僅有緊張
	  刺激的遊戲 , 豐富的禮品 , 大抽獎 , 還有本人表演劈板及各副會長的精彩表演為半島籌募
	 經費。主席為梁銘輝。
	 c. 3 月 20日 ,「環保生態遊之開心農莊」在元朗八鄉青協有機農莊舉行 , 有 39位會友及準會
	  友出席。當日活動豐富 : 有機耕作講解、參觀農莊、漫遊河背灌溉水塘、農耕體驗 , 樹枝畫
	  比賽及採摘士多啤梨等。主席為孔漫陽。
	 d. 6月2日, <六月份月會之前會長歐陽美雲歡送會>, 是次活動共有42位會員及準會員出席。 
	 當晚現場氣氛溫馨感人 , 多個難忘場面如 : 會長代表董事局致送紀念冊予 前會長以及帶領董
	 事局成員送上一曲 <<千載不變 >>, 相信定能留給前會長一個美好的回憶。
	 e.半島加油站 -分區午餐聚會
	 給各位會友在平時忙碌的日子透過午聚互相打打氣。午餐聚會會定期在不同地區舉行 :
	 第一次九龍東之友午餐聚會 -3月 25日
	 第二次中環之友午餐聚會 -4月 1日
	 第三次九龍東之友午餐聚會 -6月 3日
	 第四次銅鑼灣之友午餐聚會 -6月 20日
	 第五次中環之友午餐聚會 -8月 30日
	 f. 半島足球隊練習及友誼賽 :
	 有賴指導副會長關啟亮 , 資深青商會主席莊銘錦 , 聯誼事務主委梁銘輝協助安排 ,本組別為
	 會員安排了足球練習及友誼賽 .
	 -5 月 4、11、25日 & 7月 6、 13、 20、 27日半島青年商會足球隊足球練習 -
	 -5 月 19日 , 半島青年商會足球隊與城市青年商會足球隊之足球友誼賽
	 -7月 17 日 , 獅子山青年商會籌辦的四十周年足球紀念盃
	 g. 半島球籃隊練習及友誼賽 :
	 <半島當入樽 > 聯誼事務主委孔漫陽協助安排籃球練習及友誼賽
	 - 7 月 12、26、28日及 8月 9、15、22日半島球籃隊練習 ;
	 - 7 月 24日 ,半島對浩洋籃球友誼賽 ;
	 - 7 月 30 日 , 濠江青年商會及汎澳青年商會共同舉行之籃球四角賽 ,邀請香港的兩個姊妹
	  半島青年商會及九龍青年商會參加 , 本會會友拼命奮戰下勇奪冠軍 ;
	 - 8 月 28日 , 半島對澳洲墨爾本大學校友會 .
	 h. 今年亦特別訂製了咭片套作為今年給予各會友的生日禮品，令各位會友能感受到本會的
	  關懷。另有天使行動 -生日咭及於「快箭」專區讓分享會員近況。

14 	 會員擴展組	 董事：謝佩芝
	 本年度會員擴展組以“摘星之旅”為題 , 肩負著尋找願意服務社會 , 積極向上的青年人加入
	 半島青	年商會。凡樂意貢獻社會以及力求進步的年青人 , 都會成為“摘星之旅”的對象；本
	 組別相信 , 尋找合適的會員人選可增加會內的會員活躍人數及保持半島之活躍度 ,讓半島青
	 年商會孕育更多明日領袖。

	 每月安排兩次接見新會員工作；第一次接見主要將本會資料及準會員入會資格介紹給準會員；
	 第二次接見是透過筆試及面試，了解準會員對青商的認知及對青商未來路向的見解，最後由會
	 員擴展事務組推薦準會員於董事局會議中通過成為會員。
	 a. 2 月 18日 , 「準會員迎新聚會之夢城兔福星」假中環 7號碼頭餐廳舉行，董事局成員在輕
	  鬆的氣氛下帶動準會員融入青商的大家庭。是次活動共有 42位會友及準會員參加。
	 b. 2 月 26日，舉辦青商知識講座《發掘人生寶藏》。是次講座主講嘉賓為 2010 年國際青年商
	  會香港總會會長鄧長政參議員及 2010 年度十大傑出青年黃卓健先生。出席人數為 60人，主
	  席為王翠玲。
	 c. 5月29日, 準會員聚會之「黑暗中對話之旅」假美孚景荔徑8號盈暉家居城2樓215號舉行。
	  是次活動同時亦加強了準會員與董事局成員的溝通和了解，讓準會員對半島青年商會有更深
	  的歸屬感。
	 d. 6 月 11日，青商知識講座之《人際關係讀心術》假紀利華木球會舉行。是次講座由前會會
	 長雷少紅議員及歐陽美雲參議員為主講嘉賓 , 總出席人數為 48人。主席為司徒鼎樂。

15	 出版事務組 董事：樊佩儀
	 本會會刊《快箭》為本會與會員、各分會會員及公眾的溝通橋樑，也是推廣本會的最前線工具。
	 本年度計劃出版四期會刊，以「科技」為題，以「科技與人」、「科技與生活」、「科技與國家」
	 去探討現今科技所帶來的挑戰與機遇。現已出版至第三期 , 分別於一月份、四月份、七月份及
	 十月份出版。
	 a. 第一期主題為「董事局行政體系介紹」。主席為趙秉裕。
	 b.第二期主題為「科技與人」，探討時下科技的發展概況及科技對人的正、反影響。訪問了由
	  兩位 90後年輕人所創立科技公司、生產力促進局數碼娛樂支援中心高級顧問楊守能先生及體
	  適能教練潘世顯先 , 「半島風雲情」內容方面，我們邀得總會資深青商會主席趙少雄參議員
 	  分享過去在青商的點點滴滴 . 主席為陸嘉。
	 c.第三期主題為「科技與生活」，環保議題為現今香港城中熱門話題，近年地球的生態環境日
	  益惡化，訪問嘉賓運輸及房屋局副局長邱誠武太平紳士分享了高鐵香港段的規劃與發展的小
	  歷史和何謂環保高鐵。另一訪問嘉賓中華電力市務部總監張寶中先生分享中華電力除一直致
	  力為普羅大眾提供安全及穏定電力的同時，亦為中小企業提供不同的省電設計方案。「半島
	  風雲情」的訪問嘉賓為前總會會長黃志榮參議員，他分享了從參加青商到當上分會會長以至
	  總會會長的過程中的一些喜與樂。主席為陳嘉晉。
	 d.第四期主題為「科技與國家」。主席為曹佩詩。

16	 祖國事務組	 董事 : 簡嘉倫
	 本組別今年其中一個目標是以提升會友對祖國的認識，關心祖國，故舉辦國情講座以推動國民
	 教育。
	 a. 7 月 2日 ,國情講座之「十二五規劃與國際新格局」,邀請了香港研究學會研究員李子政
	  先生以豐富生動及資料性的演講 ,令觀察們分別對於中國十二五規劃及中國外交形勢有所認
	  識，是次共有 44人出席。主席為霍瀚明。
	 b. 10 月 19-23 日 ,「我們愛讀書 2011 – 愛心傳承貴州行」將赴貴州省印江縣將籌得的所有
	  善款及物資全數親手交到當地的學生手中 ,預計參加人數 20人。主席為劉煒琳。

17	 行政事務組	 董事 :何志偉
	 a. 1 月 6日 ,「二零一一年度董事局就職典禮」假富豪香港酒店舉行，主禮嘉賓為香港特別行
	  政區商務及經濟發展局副局長蘇錦樑太平紳士，出席人數多達 120人，晚宴筵開 10席。主席
	 為何淑琪。
	 b. 3月 3日 , 3月份月會之「突破思考框框」,邀得中大碩士課程講師黃展燊先生社主講嘉賓,
	  出席晚宴人數 43位。
	 c. 5 月 5日 , 5 月份月會之「如何推銷自己」,邀得培養導師李尚仁先生出任主講嘉賓 ,出席
	  晚宴人數達 44位。
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	 d. 6 月 2日 , 特別會員大會假富豪香港酒店舉行，順利通過本會 2009 年度財政報告
	 e. 9 月 10日 ,「二零一一年度周年大會」將於富豪香港酒店舉行。主席為黃旭霖。

18	 籌募工作計劃經費
	 a. 「我們愛讀書 2011」籌建學校及助學補助金共籌得超過港幣 294,895 元。此外，獲得半島
	  青年商會基金會資助港幣 5,000 元。
	 b. 「第三十六屆全港青年翻譯比賽」獲現金贊助港幣21,000元、半島發展基金資助港幣2,000、
	  香港青年商會基金會資助港幣 8,000 元，合共港幣 31,000 元。
	 c. 「第二屆全港青年創意職訓計劃」 獲得香港青年商會基金會資助港幣 3,000 及半島發長
	  基金資助港幣 5,000 元 ,合共港幣 8,000 元。
	 d. 領袖發展組「點解領袖係領袖」獲得現金資助港幣 10,000 元。
	 e. 商業及經濟事務組「香港環保工業高峰會 2011」獲得香港青年商會基金會資助港幣贊助
	  港幣 8,000 元 ,半島發展基金贊助港幣 3,000 元及匯能集團贊助港幣 20,000。
	 f. 社會發展組及公關推廣組聯合工作計劃《關愛‧廚餘大行動》獲得半島發展基金資助
	  港幣 5,000 元。

19	 參與國際青年商會香港總會
	 19.1	 總會職務的會員
		  a. 義務法律顧問：林漢武參議員
		  b. 總會上屆會長 : 鄧長政參議員
		  c. 總會顧問團成員：鄧兆偉參議員
		  d. 總會資深青商會主席：趙少雄參議員
		  e. 總會執行副會長：馬家強
		  f. 總會培訓及發展委員會副主席：施德利
		  g. 總會資深青商會秘書長 : 張利敏參議員
		  h. 總會資深青商會財務長 : 陳國偉
		  i. 總會國際企業傳訊事務委員會成員：布幸妤
		  j. 總會祖國事務組委員會成員 :張嘉建

	 19.2 	 主辦總會工作計劃
		  本會聯同沙田青年商會籌辦總會領袖才能組工作計劃「JCI TRAINER」，於 8月 6日假
		  大埔教育學院舉行。

	 19.3 	 參與總會工作計劃
		  a.「2011 十大傑出青年選舉第一次記者會」何淑琪及蔡志添擔任籌委會成員
		  b.「2011 十大傑出青年頒獎典禮暨晚宴」郭浩宏擔任籌委會成員
		  c.「JCI TRAINER」楊國偉擔任籌委會主席，林偉洛及莫飛霞為籌委會成員
		  d. 施德利擔任總會 EXECUTIVE DEVELOPMENT PROGRAM ( 二 )(三 )之助理培訓導師
		  e. 黎浩賢擔任「五星訓練營三」助理培訓導師
		  f. 郭浩宏擔任總會 TDC Arena II 3A Make you success 之助理培訓導師

	 19.4 	 獲國際青商認可導師資格
		  a. 國際青商高級培訓導師 (CNT)：	
		     趙少雄參議員、黃志榮參議員

		  b. 國際青商培訓導師 (PRIME)：
	           袁滿忠參議員、俞美華參議員、
		     陳展霞參議員、歐陽美雲參議員、
		     阮淑勤參議員、鍾慕貞參議員、
		     李燕芬、歐陽瀚文。

	 19.5	 獎項
		  a.2010 年大阪世界大會 :
		    最傑出分會會長 (75人以上 ): 陳玉桂
		  b.2010 年度總會周年大會：
		    最傑出刊物 - 快箭
		    最傑出公共關係工作計劃獎 -愛心伴同行
		    最傑出會員招募計劃獎 -會員擴展組
	  	   最傑出青年工作計劃獎 - 第一屆全港青年創意職訓計劃

	 19.6	 出席國際青年商會活動
		  日期	 活動名稱 5月 26~30 日	馬尼拉亞太大會

	 19.7 	 出席香港總會活動
		  日期		  活動名稱
		  1月 1日	 總會董事局成員及分會會長新春茶聚
		  1月 1日	 拜訪國際青年商會榮譽顧問及前總會會長余振宇參議員
		  1月 8日	 總會董事局及職員就職典禮
		  3月 7日	 五星訓練營一
		  3月 18日   	 世界副會長歡迎晚宴
		  4月 9日	 總會公開演講比賽初賽
		  4月 19日	 總會接待全國青年聯合會晚宴
		  4月 21-25 日	  2011 北京全青聯探訪暨北京國情研習班
		  5月 7日	 總會 CEO Forum
		  5 月 18日 	 亞太大會簡介會
		  5月 22日	 2011 十大傑出青年選舉 接受提名記者招待會
		  6月 6日	 五星訓練營二
		  6月 18日	 總會聯席會議
		  8月 2日	 總會電子競投冊工作坊
		  8月 13日  	 2012 香港亞太大會簡介會

	 19.8	 出席其他分會活動
		  日期		  活動名稱
		  1月 2日	 港島青年商會就職典禮
		  1月 3日	 紫荊青年商會就職典禮
		  1月 9日	 浩洋青年商會就職典禮
		  1月 10日	 海港青年商會就職典禮
		  1月 11日	 北區青年商會就職典禮
		  1月 13日	 元朗青年商會就職典禮
		  1月 13日   	 城市青年商會就職典禮
		  1月 14日	 晉峰青年商會就職典禮
		  1月 15日	 香港女青年商會就職典禮
		  1月 15日   	 總會聯席董事局會議
		  1月 16日	 澳門總會及濠江青年商會就職典禮
		  1月 17日	 城市女青年商會就職典禮
		  1月 18日	 騰龍青年商會就職典禮
		  1月 22日	 獅子山青年商會就職典禮
		  1月 23日	 太平山青年商會就職典禮
		  1月 25日	 維多利亞青年商會就職典禮
		  2月 11日  	 海港青年商會「新春團拜暨 2月份月會」
		  2月 12日  	 紫荊、經緯、北區和晉峰四會聯合月會暨新春團拜
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		  2 月 18-19 日 	新加坡青年商會「就職典禮」
		  3月 1日    	 經緯青年商會「經緯巨星籌款夜」 
		  3 月 13日   	 海港青年商會「青年領袖選舉講座」
		  3月 19日	 浩洋青年商會「24周年會慶」
		  3月 24日	 晉峰青年商會 3月份會
		  3月 25-27 日 	探訪姊妹會台中國際青年商會之旅
		  4月 4日	 太平山青年商會舉辦之總會周年  大會參加者第一次聚會	
		  5 月 1日	 皇者之皇：青商運動會
		  6月 6日   	 沙田青年商會之沙田區龍舟比賽
		  6月 12日  	 港島青年商會「45周年會慶」
		  6月 15日  	 海港青年商會 6月份月會
		  6月 26日	 城市青年商會「30周年會慶」
		  7月 9日	 維多利亞青年商會慈善電影放映活動
		  7月 9日   	 九龍青年商會 [箱宿一宵 ]
		  7 月 12日	 第二次參議員聚餐會
		  7月 14日   	 維多利亞青年商會 happy hour 聚會
		  7月 16日   	 總會董事局聯席會議
		  7月 17日	 獅子山青年商會四十周年足球紀念盃
	
		  7 月 24日  	 北區青年商會「兒童金口獎大賽」總決賽
		  7月 24日  	 半島、浩洋籃球友誼賽
		  7月 30日	 濠江青年商會、汎澳青年商會青出於『籃』籃球四角賽
		  7月 30日  	 濠江青年商會、汎澳青年商會七月份聯合月會之
				    『商影成趣 Chok Chok Chok』
		  8 月 2日	 總會電子競投冊工作坊
		  8月 7日	 海港青年商會「社會責任投資 — 問卷調查發佈會及研討會」
		  8月 7日    	 JCI TRAINER 結業禮
		  8月 8日	 太平山青年商會舉辦之總會周年大會參加者第二次聚會
		  8月 14日  	 皇者之皇 - 青商廚神大賽 2011
		  8 月 27日  	 太平山青年商會 2011 年周年大會
		  8月 28日  	 城市女青年商會 2011 年周年大會

20	 總結及鳴謝

	 「凝聚青商領袖 ,促進和諧共融」是本年度的口號，本年度推行的各個工作計劃，均圍繞這口
	 號的理念，在長 ,中 ,青會員同心協助，一同創造青年領袖之平台而努力，在和而不同之態度
	 下一同締造和諧共融之大家庭。在一年會長生涯中 , 本人以座右銘「待人誠懇 , 律己嚴正」
	 待人處事 , 與會員以真誠接觸 , 會友們與我分享過的故事我仍然記在心間 , 啟發了工作及生
	 活 , 時常令我會心微笑。 

	 [人生如戲 ,戲如人生 ], 可以總括本年去籌劃工作計劃 , 搜集資料 , 個案分析 , 以致實行過
	 程中的感覺 , 當中甜酸苦辣實在非旁觀者所能體會到一個有著 42 年歷史的培訓青領袖的
	 組織 ,每一個大大小小的工作計劃有如一齣齣令人回味的好戲一樣 , 無論劇本撰寫 , 角色安
	 排以至取景都是經過精心策劃下進行。 <<半島 2011 年 >>這部戲是否能夠得到大家的認同及
	 支持確有賴半島上下一心 ! 

	 自去年周年大會當選會長一職後，一直獲得會員的支持和鼓勵 , 各位前會長及參議員之循循善
	 誘下一步步向著選舉時定下之承諾邁進。 此外各董事局成員均各司其職，使會務得以順利進
	 行。本人藉此機會多謝會長顧問黃志榮參議員、俞美華參議員、歐陽美雲參議員 ,會務顧問古
	 麗芳參議員、楊少琼參議員、許秋成參議員 ,資深青商會主席莊銘錦、發展基金委員會主席

	 唐慶華參議員及長遠計劃委員會主席鄭展榮參議員及前任會長陳玉桂，時常在我身邊作出
	 指導 , 使我在個人處事及會務上的技巧及態度上有著正面的進步。 當中的兩句「機會永遠是
	 留給有準備的人」及「做完一件事容易 , 但做好一件事是困難」, 最令我體會到做半島會長的
	 確是任重道遠的一個崗位。

	 本年度各組別的工作計劃得以順利推行，實有賴各組別顧問著意提點，他們分別為領袖才能組
	 顧問阮淑勤參議員、財務處顧問袁滿忠參議員、社會發展組顧問俞美華參議員、青年事務組顧
	 問陳展霞參議員及楊少琼參議員、公關推廣顧問唐慶華參議員、商業及經濟事務組顧問古麗芳
	 參議員、國際事務組顧問鄭展榮參議員、出版事務組顧問許秋成參議員、聯誼組顧問施德利、
	 秘書處顧問趙少雄參議員、會員擴展組顧問陳玉桂、紀錄及獎勵組顧問陳國偉、祖國事務組顧
	 問張智恆，本人在此深表謝意。總會方面，感謝總會會長李騰駿參議員及總會指派執行委員黃
	 穎文的積極參與及悉心指導，更讓我可以從你們的行為及領導才華方面學習。

	 本年度的工作計劃得以成功及會務可以順利推行，各董事局成員和籌委會成員的努力及付出是
	 非常重要的，本人謹向各位致衷心的謝意。在此，本人再次多謝會長助理張智恆及趙卓敏為本
	 人辛勤工作及各組別主委一年來的努力，還有曾擔任過小組主席及各籌委會成員的會員。

	 最後，本人再次多謝各會長顧問、會務顧問、前會長、組別顧問、參議員、執行董事局成員、
	 董事、組別主委、小組主席及各委員、資深會員及各會員，給予本人的支持及參與推動會務之
	 發展，令本人能夠向著「凝聚青商領袖，促進和諧共融」的治會理念邁進一大步。
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1	 FOREWORD
	 “Flying With Courage, Achieving New Heights” 
	 It signifies that the Jayceettes have the courage, confidence, vitality and spirit to meet 
	 the exhaustive challenges of everyday life. We have kept the excellent traditions of our 
	 Chapter as well as introducing new, creative concepts and ideas into our projects and 
	 events. By igniting the passion and building strong bonds between members, we are 
	 looking to build a stronger foundation, to grow continuously and to bring the Chapter to 
	 new heights.  

	 We have three major categories of focus: Corporate Development; People 
	 Development; and External Affairs.

2	 ORGANIZATION
	 2.1	 Honorary Patron	 	 	 Ms. Elsie Oi-sie LEUNG, GBM, JP
	 	 Honorary Legal Advisor	 	 Mr. Moses CHENG, GBS, OBE, JP
		  Honorary Auditor			   Fan Chan & Company

	 2.2	 2011 Board of Directors
		  President					     Winnie TSANG
		  Immediate Past President			   Kathy WOO
 	 	 Honorary Secretary	 	 	 	 Jocelyn CHAN
 		  Honorary Treasurer				      Joanne LAM
	 	 Vice President (Corporate Development)	 Flora FU
	 	 Vice President (External Affairs)	 	 Pauline LAU
	 	 Vice President (People Development)	 	 Winnie YEUNG
	 	 Director (External Affairs)	 	 	 Carol YEUNG 
	 	 Director (Leadership & Training)	 	 Judy WONG 
	 	 Director (People Development)	 	 Vivian YEUNG
	 	 Director (IT & Publication)	 	 	 Wendy SO 
	 	 Director (Corporate Development)	 	 Wenz TO 

	 2.3	 Appointed Officers (without voting rights)
	 	 Corporate Development Officer	 	 Queenie LEUNG
	 	 External Affairs Officer		 	 	 Sarah MUI

	 2.4	 Panel of Advisors
	 	 Presidential Advisor	 	 	 Past President Senator Alice LIU
		  Presidential Advisor			   Past President Anny KWAN
	 	 Publication	 	 	 	 Past President Senator Connia CHU LO
	 	 Finance & Treasury	 	 	 Past President Senator Anita KWAN
	 	 Records & Recognition		 	 Past President Senator Joanne LI
	 	 Secretariat	 	 	 	 Past President Senator Wimi LAM
		  Corporate Development 		  Past President Mariana NG
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	 	 External Affairs (IA)	 	 	 Past President Senator Jeritza WONG
		  People Development / Public Relations	 Past President Jennifer LAM		   
	 	 Information Technology 	 	 Alfreda YU	 	  

	 2.5	 Senior Member Club 
		  Chairman 				    Cosina CHAN 
	 	 Vice Chairman		 	 	 Alice WAI
	 	 Vice Chairman		 	 	 Ally LAI
	 	 Vice Chairman		 	 	 Alvina LAM
	 	 Vice Chairman		 	 	 Senator Ida CHOW
	 	 Vice Chairman		 	 	 Kim CHENG
	 	 Secretary	 	 	 	 Senator Rebecca TO
		  Treasurer				    Fanny LO
		  Advisor					    Past President Senator Connia CHU LO
	 	 Advisor		 	 	 	 Past President Senator Brenda LAM

	 2.6	 Hong Kong Jayceettes Trust Fund Committee 
		  Chairman				    Past President Mariana NG
	 	 Immediate Past Chairman	 	 Past President Senator Brenda LAM
		  Investment Manager			   Past President Senator Shirley MK CHAN
	 	 Treasurer	 	 	 	 Senator Eliza PANG
	 	 Secretary	 	 	 	 Tracy IP
	 	 Ex-Officio	 	 	 	 President Winnie TSANG

	 2.7	 Long Range Planning Committee
		  Chairman				    Immediate Past President Kathy WOO
		  Members				    Past President Senator Juliet Lam
	 	 	 	 	 	 	 Past President Senator Jeritza Wong
	 	 	 	 	 	 	 Past President Senator Eva LUM
							       Past President Anny KWAN
							       Past President Jennifer LAM
	 	 Ex-officio	 	 	 	 President Winnie TSANG
			 
		
	 2.8	 Senate Screening Committee
	 	 Chairman	 	 	 	 Past President Senator Peggy YEN
		  Members				    Past President Senator Shelina CHUNG
	 	 	 	 	 	 	 Senator Catherine CHIEH	 	 	 	

	 2.9	 Nomination and Election Committee
		  Chairman				    Immediate Past President Kathy WOO
	 	 Members	 	 	 	 Past President Senator Peggy YEN
							       Past President Mariana NG
	 	 	 	 	 	 	 Past President Senator Jeritza WONG
	 	 	 	 	 	 	 Past President Senator Eva LUM



225224

3	 MEETING
	 3.1	 Board of Directors Meeting
	 	 Board of Directors Meeting is scheduled on every third Thursday of each month
	 	 at the Chamber Office of Junior Chamber International Hong Kong.

	 3.2	 Mid-year Evaluation Meeting
	 	 A mid-year evaluation was held to review the process and performance of each 
		  area in late June.

	 3.3	 Annual General Meeting
	 	 The 39th Annual General Meeting is scheduled on 17 September to receive the 
	 	 reports of 2011 Board of Directors, to receive the 2010 Audited Accounts as well 
	 	 as to elect the 2012 Board of Directors.

	 3.4	 Extraordinary General Meeting
	 	 The 2010 1st Extraordinary General Meeting was held in November 2010 to 
	 	 elect for the positions of 2011 Board of Directors. 
 
	 3.5	 Senior Member Club Meeting
	 	 Four Committee meetings were held in December 2010, February, May and 
		  August 2011.

	 3.6	 Hong Kong Jayceettes Trust Fund Committee Meeting
	 	 One meeting was held in May 2011 to discuss the Trust Fund investment 
	 	 strategies and subsidies to projects of Hong Kong Jayceettes Junior Chamber.

	 3.7	 Long Range Planning Committee Meeting
	 	 One meeting was held in April 2011 to review and recommend the plan of action 
		  for 2011-2013.

	 3.8	 Senate Screening Committee Meeting
	 	 The Committee had discussed the nominations recommended by the Board. 
	 	 The nominations will be sent to NOM’s Senate Screening Committee in October
		  2011.

4	 FINANCE
	 4.1	 Membership Dues
		  The membership dues are HK$1,320 for individual members, HK$700 for senior 
		  members and HK$450 for honorary members.

	 4.2	 Chapter Patron
		  We are delighted to have Senator Angela Chan (Vision 2008) to be our Chapter 
	 	 Patron, providing generous support to our activities with a total sponsorship of 
	 	 HK$60,000 for the chapter and its projects.

	 4.3	 Chapter’s Donation Package
	 	 A donation package has been sent out to solicit financial support from members for 
	 	 the chapter. A total of HK$32,500 was raised as of August 2011. Thanks for the donation 
		  from Past Presidents, Senators and members.

	 4.4	 Fun Fund Kitchen
	 	 The Fund Raising Project has raised HK$12,000 for the chapter. Thanks all donors for 
	 	 their generous support to the chapter.

	 4.5	 Trust Fund Subsidies
	 	 a) Our Training and Development Project, the Hong Kong Master of Ceremony 
		  Competition 2011 ( 全 港 司 儀 大 賽 ) received cash sponsorship of HK$20,000 from 
		  HKJTT Trust Fund and HK$8,000 from Hong Kong Junior Chamber Foundation.

	 	 b) Our UN Millennium Development Goals Project, “The Light of Humanity – Charity 
	 	 Photo-shooting Competition” received cash sponsorship of HK$16,000 from HKJTT 
		  Trust Fund and HK$13,000 from Hong Kong Junior Chamber Foundation.

5	 PROJECTS & ACTIVITIES
	 5.1	 Corporate Development
	 	 5.1.1	 Corporate Communications
	 	 	 a)The chapter awarded Caring Organization title for 20010/11. It proves for the 
	 	 	 chapter’s work in serving the community. 
	 	 	 b)The chapter has co-hosted a gathering on “Light Painting” with QJC and July 
	 	 	 Fellowship Gathering “Chit Chat Charm” with IJC. The co-operations have 
	 	 	 enhanced the relationship of members and provided learning opportunities 
	 	 	 between local chapters.
	 	 	 c)1,000 HKJTT name card holders and 1,000 HKJTT pens were produced as 
	 	 	 corporate gifts to promote and further enhance the chapter’s image. 
	 	 	 d)Corporate Brochure with introduction on the Chapter was produced and
			    printed.
	 	 	 e)President’s message and chapter report has been delivered regularly to 
	 	 	 update members about chapter’s development.
	 	 	 f)The first issue of e-Snapshots was issued in January 2011 and our 1st print 
	 	 	 publication was issued in March 2011 and distributed to members, our sister 
	 	 	 chapters and external organizations to promote the chapter.  

	 	 5.1.2	 Business Affairs
	 	 	 a)A Business Seminar “Wa!!! Or Wacoal. The Secret of a Market Leader” was 	
	 	 	 held in August. Representative of Wacoal was invited to share their marketing 
	 	 	 strategy of the unique world lingerie. 

		  5.1.3	 Community Relations
	 	 	 a)HKJTT attended the Spring Gala Dinner cum Inauguration of Hong Kong 
	 	 	 Federation of Women (HKFW) in February 2011 and was presented the New 
	 	 	 Member Certificate. By joining the HKFW, we aim to provide opportunity to 
	 	 	 members to be more involved in women's development and advancement in the 
	 	 	 community.
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	 	 b)The Chapter supported “Give A Day. Get A Disney Day (GADGADD) Program”. We 
	 	 are securing Disneyland Tickets for Evangel Children’s Home by contributing the 
	 	 volunteering hours worked on projects.
	 	 c)A career talk for Tsuen Wan Lui Ming Choi College was held in Jan 2011. Job interview 
	 	 skill was shared with over 150 Secondary 4 and 5 students.
	 	 d)To continue to echo the UN Millennium Development Goals, the chapter has co-
	 	 organized 2011 UNMDG Project “The Light of Humanity” with the United Nations High 
	 	 Commissioner for Refugees (UNHCR). The aim of this project is to spread the message 
	 	 of humanity, love and care among our community and to raise funds for an international 
	 	 humanitarian organization, UNHCR. There are a series of activities including:
	 	 i) Mosaic Art Charity Sales in May MFG;
	 	 ii) Indoor Refugee Run in May;
	 	 iii) UNHCR Charity Movie Screening – Slingshot Hip Hop in June;
	 	 iv) Outdoor Refugee Run in June;
	 	 v) Weibo Queen Yao Chen x Fashion Diva Lucy Shih Sharing - 
		      愛‧改變‧與青年領袖對話 in June;
	 	 vi) Charity Photo-shooting Competition and final judging day in June;
	 	 vii) Charity Sales of Calendars and Stamp Packs at Hong Kong Book Fair in July;
	 	 viii) Award Presentation Ceremony cum Roving Photo Exhibition at Central Oasis in 
		         August, 
	 	 MTR Chai Wan Station in October and MTR Sheung Wan Station in December.
	 	 The whole project attracted extensive media coverage including radio, TV and live on
	 	  online social webpage to over 9 million people.

	 5.2	 People Development
		  5.2.1	 Member Affairs
	 	 	 a)Fellowship Gatherings with different themes were held monthly for members
	 	 	 and new friends to meet and mingle with each other. They are encouraged to 
	 	 	 bring their friends to join our MFGs. Apart from the more relaxed programs 
	 	 	 such as birthday celebration; we also have the formal programs like the 
	 	 	 President’s reporting and the induction ceremony. At the AOB session, not only 
	 	 	 activities of own chapter were promoted, we also promoted NOM’s and other 
	 	 	 LOMs’ activities.  
		
	 	 	 Month	 	 Event
			   January	 Inaugural Ceremony
	 	 	 February	 Relaxing dinner with HKJTT
	 	 	 March	 	 Latte Art
			   April		  Artjamming
	 	 	 May	 	 Mosaic Art
	 	 	 June	 	 Fun Fund Kitchen
			   July		  Chit Chat Charm
	 	 	 August		 Wa!!! Or Wacoal. The Secret of a Market Leader.
		
	 	 	 b)3 Prospective Member Orientations were held in March, June and July 2011.
	 	 	 c)To match with the 2011 theme, Membership Mileage Program is introduced to 
	 	 	 encourage members to refer more friends to HKJTT as members and to actively 
	 	 	 participate in projects as Chairmen and OC members.

			   d)13 prospective members since beginning of the year and 10 were or will be 
	 	 	 inducted as full members as of September 2011.
	 	 	 e)Vice President Winnie Yeung won the Individual Award for JCIHK 2011 
	 	 	 Recruitment Incentive Program for the 2nd quarter.

		  5.2.2	 Training & Development
			   a)Our Training and Development Project, “Hong Kong Master of Ceremony 
	 	 	  Competition 2011” is at its 6th year. 2 workshops and semi-final were 
	 	 	  successfully on 14th, 21st and 28th August respectively. Speakers/coaches 
	 	 	  include Ms. Amanda Fok, Mr. Ben Fung, Mr. Herman Cheng and a judging 
	 	 	  panel for our semi final comprise of past winners from 2005 to 2010.
	 	 	 b)Final contest was held on 18th September 2011 at E-Max in Kowloon Bay. 
	 	 	 Some of the distinguished guest judge includes Mr. Patrick Dunn, Mr. Li Chan 
			   Wing, Mr. Sean Lin, Ms. Amanda Fok and Ms. Rabeea Yeung.
	 	 	 c)We were invited by TV Channel APlus TV for an interview on HK Master of 
	 	 	  Ceremony Competition. The program and the promotional video were uploaded 
	 	 	  to Youtube and the Chapter’s website.
	 	 	 d)Vice President Winnie Yeung was a guest speaker on public speaking for 
 	 	 	  JCIHK in March and conducted public speaker workshop for JCI Taiwan in 
			    April 2011.
	 	 	 e)The chapter co-hosted “President Academy 2011” with CJC on 30-31 July, 
	 	 	 with the attendance of candidates from 2012 National Board and all 19 local 
	 	 	 chapters.
	 	 	 f)Training on motivation and project management skills were provided to
			    members. 
	 	 	 g)In total 4 members attended EDP Module 1 Project Management and EDP
	 	 	    Module 2 Supervision in Action in January 2011.
			   h)2 members graduated from JCI Presenter in February 2011.
	 	 	 i)3 members graduated from 5-star Training in March 2011.
	 	 	 j)7 members attended the JCIHK Executive Training conducted by Past 
	 	 	   World President Lars in March 2011.
			   k)2 members attended the National Study Tour on April 21-25, 2011.
	 	 	 l)LOTS will be arranged for the upcoming Board of Directors by end of the year.

	 5.3	 External Affairs
		  5.3.1	 International Affairs
			   a)We had a reception dinner for Manila ASPAC Conference Director 
			    Senator Jing Carlos and Senator Glenn Chan in January 2011 during their stay 
			    in Hong Kong to promote the 2011 Manila ASPAC.
	 	 	 b)6 members attended JCI VP Reception Dinner in March 2011 and 2
	 	 	  members were inducted.
	 	 	 c)13 members attended the Manila ASPAC 2011 in June.
	 	 	 d)At the ASPAC Awards Presentation Ceremony, we received the award of
	 	 	  “Best UN MDG Project – Children Artists of Peace”, “Outstanding LOM 
	 	 	  President (51-100)” – 2010 President Kathy Woo and “Most Outstanding 
	 	 	  Senator” – Senator Angela Chan.
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			   e)HKJTT and JCI Manila celebrated the 40th Anniversary of Sister Pact during 
	 	 	  Manila ASPAC. A simple renewal ceremony was carried for the renewal of our 
	 	 	  Sister Pact.
	 	 	 f)We met up with sister chapters JCI Yokohama, friendship pact chapters 
	 	 	  JCI Toyota and JCI E-Metro during the Manila ASPAC, re-establishing a closer 
	 	 	  relationship with our international friends.
	 	 	 g)4 members attended the Induction and Turnover Ceremony of our sister 
	 	 	  chapter, JCI Manila in January 2010.
			   h)4 members attended the 60th Anniversary of JCI Yokohama in Japan in 
			    September 2011.
	 	 	 i)World Congress 2011 will be held in Brussels, Belgium in November 2011.

	 	 5.3.2 	 Information Technology
	 	 	 a)The website provides a more user-friendly navigation and interface for 
	 	 	  members and the general public to learn about us. The updated information 
	 	 	  and photos of the chapter are uploaded to the website. 
	 	 	 b)New Chinese Domain Name 域名 : 香港女青年商會 .香港 was registered.
	 	 	 c)HKJTT Facebook Page is updated on a regular basis. Projects and events are 
	 	 	  also promoted on the Facebook Page.

		  5.3.3 	 42nd Anniversary Celebration
	 	 	 a) The 42nd Anniversary Celebration is scheduled on 15 October 2011 (Sat) at 
	 	 	  The Jockey Club, Happy Valley in the afternoon.
	 	 	 b)A press supplement will be published on 15 October for the celebration of our 
			    42nd Anniversary.

	 5.3	 General Administration
	 	 5.3.1	 Secretariat
	 	 	 a)Mid-year evaluation was held to review the process and performance of each 
	 	 	  area  with attendance of BOD members in end of June.
     	 	 	 b)2012 Election Guidelines had been sent out to members in June inviting
	 	 	  nominations to run for the post of 2012 Board of Directors.
	 	 	 c)Updated administration handbook was dispatched to all members in August 
			    2011.
	 	 	 d)Updated membership directory was distributed to all members in September
			    2011.

	 	 5.3.2	 Records & Recognition
	 	 	 a)The updated manual of “Internal Awards and Judging Criteria” was reviewed 
	 	 	  and sent to members in April 2011. Judging will be made towards the end of this 
	 	 	  year and internal awards will be presented to members in December.
	 	 	 b)Long Year Service Appreciation will be presented in September to recognize 
	 	 	  the members’ devotion and contribution to the chapter.
	 	 	 c)To be more environmentally friendly, we encouraged members to receive the 
	 	 	  Annual General Meeting Report in electronic version.

			   d)We have arranged submission of e-bid books for 2011 ASPAC and National 
	 	 	  Convention. Submission of e-bid books for 2011 World Congress will be 
	 	 	  arranged in due course.
	 	 	 e)We have obtained good result of 91% on the JCIHK Efficiency Index as of 
			    August 2011.

6	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
	 6.1	 JCI Involvement
		  Member					     Involvement
		  Immediate Past President Kathy WOO	 JCI UN Affairs Commissioner for Asia and the Pacific

	 	 Past President Senator Jeritza WONG		 JCI Asia Pacific Senate Director 

	 6.2	 NOM Involvement
		  Member					     Involvement
		  Hon Life President Senator Jennifer YU	 National Senior Member Club Honorary Patron
	 	 Past President Senator Alice LIU	 	 Long Range Planning Committee Member	
								        Nominating Committee Member
								        JCIHK Choir Advisor
	 	 Past President Eva LUM	 	 	 Training and Development Council Immediate
								        Past Chairman
		  Immediate Past President Jennifer LAM	 2011 TOYP Deputy Chairman
								        Guest speaker of JCI Presenter
	 	 Vivien WAN	 	 	 	 	 National International Affairs Director
		  Senator Winnie WONG			   National Senior Member Club Advisor
		  Senator Angela CHAN				   National Senior Member Club Immediate Past Chairman

		  Dilys LAM					     National Senior Member Club Vice Chairman

	 	 Vice President Flora FU	 	 	 2011 National Convention E-Bid Book Judge
	 	 Vice President Pauline LAU	 	 	 2011 National Convention E-Bid Book Judge 

		  Vice President Winnie YEUNG	 Guest Speaker at JCIHK Public Speaking Seminar
						       Master of Ceremony at 2011 TOYP Kick off Press Conference
						       Master of Ceremony at 全國青年聯合會晚宴

	 	 	 	 	 	  2011 National Convention E-Bid Book Judge
		  People Development Director Vivian YEUNG	 President Academy 2011 Organising Committee member
	 	 IT & Publication Director Wendy SO	 	 2011 Manila ASPAC E-Bid Book Judge 
	 	 	 	 	 	 	 2011 TOYP Press Conference Helper
	 	 Ally LAI	 2011 TOYP Press Conference Helper
	 	 Lilian LAM	 	 	 	 President Academy 2011 Organising Committee member
	 	 Susanna LAM	 	 	 	 President Academy 2011 Organising Committee member
	 	 Maranda MA	 	 	 	 UNMDG Project Chairman (January – June 2011)
	

	 6.3	 Involvement with other LOMs
	 	 Project		 	 	 	 	 	 	 	 LOM
	 	 Light Painting (Feb 2011)	 	 	 	 	 	 QJC
	 	 July MFG “Chit Chat Charm”	 	 	 	 	 	 IJC
	 	 President Academy 2011(30-31 July)	 	 	 	 	 CJC
	 	 August MFG “Wa!!! Or Wacoal. The Secret of a Market Leader”	 EKJC
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		  Member					     Involvement
	 	 Past President Senator Caroline KEUNG	 Judge for KJC Chinese Calligraphy 
								        Competition for Children 2011

7	 CONCLUSIONS & ACKNOWLEDGEMENT

	 President is the leader of the Chapter, but relying on the President’s ability alone is not enough 
	 to get the Chapter to a success. Members’ dedicated contributions, unfailing support and 
	 happiness are the keys to the Chapter’s success and its ultimate long term growth. My Board 
	 of Directors and I share the same view and indeed I am very lucky to have such a great team 
	 walking beside me working very hard towards our common goals. I am very proud to say that 
	 all our projects have been successful and enjoyable, and have been well received by the public. 
	 I am very proud to be a Jayceette, and very proud to announce that all Jayceettes members 
	 together have taken the Chapter to a new height.

	 Taking this opportunity, I would like to express my gratitude to National President Senator 
	 Timmy Lee for his generous support to the Chapter.  Special thanks are extended to National 
	 Assigned Executive Officer National Vice President Jackson Leung and all National officers for 
	 their support and assistance throughout the year. Thanks to all Chapter Presidents for their 
	 support, encouragement and friendship.

	 I would like to convey my appreciation to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP, 
	 Honorary Legal Advisor Mr. Moses Cheng, GBS, OBE, JP and Honorary Auditor Fan, Chan & 
	 Co. for their unfailing guidance and support. My gratitude also goes to our Chapter Patron 
	 Vision 2008 Ltd, all sponsors and donors who have provided financial support. With their 
	 generous donation, the Chapter’s financial burden has been lessened.

	 I would also like to express my heartiest thanks to Honorary Life President Senator Jennifer 
	 Yu; Presidential Advisors Past President Senator Alice Liu and Past President Anny Kwan; 
	 Immediate Past President Kathy Woo, all Past Presidents, Area and Project Advisors of HKJTT. 
	 They have given me great support and encouragement throughout my presidential year. 
	 Without their valuable advice, it would not be as smooth as it has been. 

	 My utmost thanks also goes to my dedicated Board of Directors and Officers, all project 
	 chairmen and organizing committee members for their commitment, creativity and their hearts 
	 to strive for excellence in bringing the Chapter to new heights. We have all been working as 
	 ONE Team and your contributions have definitely moved the Chapter to new heights.

	 Last but not the least; I would like to express my deepest appreciation to all Jayceettes for their 
	 wonderful support, not just in 2011 but throughout the past years. The close bonds between 
	 members have built a very strong foundation in which the Chapter and the future Board of 
	 Directors can grow further upon.

	 My sincere wishes go to the incoming National President, National Officers, Chapter Presidents 
	 and their Board of Directors. All the best and let’s work together for a fruitful and fabulous year 
	 in 2012.

	 Winnie Tsang
	 President
	 Hong Kong Jaycettes Junior Chamber 

1	 引言
	 本年本會會務主題為「繼往開來四十載  團結獅山情常在」，承先啟後，繼往開來，
	 踏入四十週年的大日子，本會會繼續秉承「服務社會，訓練自己」的宗旨，透過舉辦
	 不同的工作計劃及活動，讓會員能夠發揮潛能，盡展所長，貢獻社群；並會凝聚各會
	 員的力量，達致團結一致，上下一心的目標。今年度訂下的會務目標如下﹕

	 1.1	 積極鼓勵會員擔任總會 / 本會籌委工作計劃的主席或主委，以其豐富
		  的青商經驗承傳至經驗較淺的會員及準會員，此目標不但能提高準會員成為會
		  員之成功率，更可以讓經驗豐富的會員有最佳的發展，減低會員流失率。

	 1.2	 鼓勵會員積極參與不同類型的培訓課程，將所學到的用於會務上，籌辦高質素
		  的工作計劃，將其領袖風範顯示人前，吸引更多新朋友成為準會員。

2     組織架構
	 2.1.	 永遠榮譽會長	: 1977 年會長 劉漢華參議員

	 2.2   執行董事局
		  會長 :	曾穎珊
		  前任會長 :張靜美
		  副會長	:梁民輝 (會員事務 /資訊科技 )
		  副會長	:黎紹宗 (國際事務 /記錄及獎勵 ) 
		  副會長	:楊景欣 (社會發展 /公共關係 ) 
		  副會長	:周佩波 (商業事務 /領袖才能發展 ) 
		  義務秘書長 :莫斯敏 (督導出版事務 )
		  義務財務長 :陳希吴 (督導籌款事務 )
		
	 2.3	 董事
		  公共關係董事	:朱慧玲
		  領袖才能發展董事 :	 陸煜堃
		  國際事務董事	:何仲發
		  商務事務董事	:黃達權
		  會員事務董事	:陳鎮堃
		  社會發展董事	:劉乙龍
	
	 2.4	 幹事
		  公共關係幹事 : 陳溢謙、蕭嘉偉、宋欣婷
		  領袖才能發展幹事 : 莫斯敏
		  國際事務幹事 	: 印海萍、劉美佳	
		  商業事務幹事 : 盧建基
		  會員事務幹事 : 鍾文
		  社會發展幹事 : 施朗然
	
	 2.5    顧問團成員
		  會務顧問 : 1976 年會長 陳大澤參議員
			       1998 年會長 曾鳳珠參議員

第四十六屆總會周年大會
獅子山青年商會
會長報告



233232

		  會長顧問 : 2000 年會長 陳焯基參議員
			       2006 年會長 謝淑文
                        2009 年會長 葉景強參議員

	 2.6	 長遠發展委員會
		  主席 :	1996 年會長 陳潔萍參議員
		  秘書 :	2003 年會長 黎小玲
		  委員 :	1997 年會長 孫美英參議員
		  委員 :	2000 年會長 陳焯基參議員
		  委員 : 2005 年會長 梁鈞達參議員
		  委員 :	2007 年會長 李耀輝參議員
		  當然委員 : 前任會長張靜美

	 2.7  	 資深青商會
		  主席 : 資深會員祁志榮
		  上屆主席 : 資深會員曾德偉

	 2.8  	 參議員委員會
		  主席 :	2002 年會長 曹國俊參議員
		  上屆主席 : 2002 年會長 曹國俊參議員
		  當然委員 : 前任會長張靜美

	 2.9 	 基金管理委員會
		  主席 :	1983 年會長 何錦華參議員
		  義務財務長 : 2006 年會長 謝淑文
		  義務秘書長 : 2008 年會長 廖佩儀
		  委員 :	鄭栢輝 陳皓紀青商
		  當然委員 : 2011 年義務財務長陳希吴
	
	 2.10  	培訓及發展委員會
		  主席 : 林明星青商
		  上屆主席 : 1999 年會長 招齊潔參議員
		  當然委員 : 領袖才能董事陸煜堃
		  指導執行董事 : 副會長周佩波
       
	 2.11  	國際及祖國事務委員會主席 :  呂星文參議員
		  當然委員 : 國際事務發展董事何仲發
	   	 指導執行董事 : 黎紹宗副會長
	 2.12  	籌款事務組主席 : 黃永俊
	 2.13  	出版事務組主席 : 黃志豪
	 2.14  	會長特別助理 : 黃海明
	 2.15  	行政事務顧問 : 1997 年會長孫美英參議員
	 2.16  	會員事務顧問 : 陳珮楨青商
	 2.17  	領袖才能發展顧問 :  1999 年會長招齊潔參議員
	 2.18  	社會發展顧問 : 鄺潔環參議員、邱華強青商
	 2.19  	出版事務顧問 : 2002 年會長曹國俊參議員   
	 2.20  	國際事務顧問 : 2007 年會長李耀輝參議員   
	 2.21 	 公共關係顧問 : 林裕添參議員   
	 2.22 	 義務法律顧問 : 陳國雄律師
	 2.23	 義務核數師 : 鄒景福會計師事務所

3	 會議
	 3.1	 會員特別大會
		  本年度本會於 4月 30日舉行會員特別大會，補選義務秘書長一職
	 3.2	 會員周年大會
		  本年度之會員周年大會已定於 9月 18日舉行。
	 3.3	 董事局會議
		  每月召開一次，並於每月第二個星期五晚上於總會舉行。至今共召開八次董事局會議及
		  於去年舉行一次董事局籌備會議。主要為董事局成員報告，討論會務，通過議題，跟進
		  各工作計劃進展情況及接見準會員。
	 3.4	 會員月會
		  每月舉行一次，至今共召開七次會議，主要為各董事報告工作計劃及會務進度，並接受
		  會員詢問；每月生日會及會員入會宣誓儀式。本年度已成功舉行的會員月會如下 : 
		  月份		  內容							       籌委會主席
		  一月份		 2011 年度董事局就職典禮				    朱慧玲青商
		  二月份		 本會與維多利亞、元朗、 大平山、浩洋 及沙田年青商會
				    聯辦的「青商六兔迎新歲，六獅薈萃盤菜宴」		 陳鎮堃青商
		  三月份		 籌款晚宴「電影當年情」				    黃永俊青商
		  四月份		 2011 年度會員特別大會及「國際視野篇」		  何仲發青商
		  五月份		 專題講座「團購熱潮」	陳溢謙青商
		  六月份		 專題講座「化妝及護膚」				    關日東青商
		  七月份		 專題講座「你情我願逐個 Date」			   林曉斌青商
		  八月份		 「畫出人生 Art Jamming」				    陳展成青商
		  九月份	2011 年度會員周年大會					     陳溢謙青商

4	 財務
	 4.1	 完成及制定本年度之財務預算案。
	 4.2	 統籌及監察會內的財政收支，定期完成財政收支報告並以供董事局閱覽。
	 4.3	 制定財務指引，更有效管理財務運作。
	 4.4	 更改銀行授權簽章事宜。
	 4.5	 本年度的籌款系列共有兩大活動，第一炮為『電影當年情』籌款晚宴 於 3月 20日成功
		  舉行 ; 第二炮為『獅子山青年商會四十週年紀念杯』亦於 7月 17日順利舉行。
	 4.6	 徵收會員會費
		  4.6.1	 正式會員會費為港幣 1,300 元，其中港幣 900元上繳總會。
		  4.6.2 本年度豁免本會資深青商會費，另一方面，所有登記總會資深青商會藉之會員，
			   需繳交總會會費港幣 450元。
		  4.6.3	 準會員會費為港幣 500元（有效期六個月）。
		  4.6.4 繼續推出「獅山聚寶計劃」，將會以全年累積的方式計算贊助金額。贊助者將會
			   於 40週年會慶中獲頒贈紀念座予以表揚。
		  4.6.5 獅子山青年商會信託基金，已委任 1983 年會長何錦華參議員為基金管理委員會
			   主席，委員會主要職責為管理基金用途及投資。

5	 秘書處及行政事務
	 5.1	 完成各項會議之通告，議程及會議紀錄。並按月將董事局會議記錄存放總會，於月會前
		  電郵及於月會中派發致各會員，以及刊登於網頁內以供會員下載。
	 5.2	 完成公司註冊處的存檔事宜，包括董事局成員資料變更及周年申報表等。
	 5.3	 完成處理會內一切文書及郵寄工作。

6	 會員事務及會員擴展
	 專責保存及更新會員資料、每月上報更新會員資料到總會及主辦會員聯誼活動，招募新會員、
	 籌備青商知識講座及協助新會員適應青商生活等。
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	 6.1	 會員事務
		  6.1.1	 本年度的目標為加強老、中、青會員的聯繫，增加會員歸屬感，顧及會員個人
			   的喜好及需要，讓他們可以發揮所長，達致『團結獅山情常在』的理念。
		  6.1.2 	本年度定期舉辦多項多元化會員聯誼活動、歡樂時光、燒烤及其他聚餐聯誼活
			   動等，聯絡情誼。
			   -2 月 6日	 辛卯年新春團拜 - 新春團拜茶敍及拜訪前會長
			   -3 月 13日	 BBQ 郊遊樂消遙 - 於元朗錦田鄉村俱樂部舉行 
			   -4 月 24日	 前會長梁美儀新居入伙聚會
			   -7 月 15日	 Happy Friday 暢飲聯誼夜 
			   -8 月 5日	 副會長楊景欣新居入伙聚會
		  6.1.4 每月會員月會均設有會員生日會環節，會長亦會送出小禮物以表心意。

	 6.2	 會員擴展
		  6.2.1	 截至 2010 年 8月 31日本會會員人數為 78人、準會員人數 6人。
		  6.2.2	 本會會員擴展組積極參與總會舉辦的青商知識講座。

7	 領袖才能發展
	 7.1 	 為加強新一年的執行董事局成員的凝聚力及默契，於 2010 年 9月選舉前進行一次訓練
		  日營，制定 2011 年的全年工作計劃，導師為本會 1999 年會長招齊潔參議員、2002 年
		  會長曹國俊參議員、2009 年會長 葉景強參議員及鄺潔環參議員。
	 7.2	 2010 年度舉辦的 2011 年度職員訓練營 , 名為『登峰訓練營』，邀請浩洋青年商會
		  1996 年會長何紹忠參議員、本會 1999 年會長招齊潔參議員，鄺潔環參議員及林明星青
		  商提供培訓，以便新一年的董事局成員能有效計劃及履行會務運作。
	 7.3	 2011 年度本會推出名為「明日領袖系列」領袖培訓系列。鼓勵會員積極參與不同類型
		  的培訓課程，將所學到的用於會務上，籌辦高質素的工作計劃，並借助本會培訓及發展
		  委員會，提升個人發展，加強本會培訓師的發展，以及鼓勵更多有志成為青商培訓師的
		  會員作好準備 , 過程中可建立不少友誼及難望回憶。
		  「明日領袖系列」：策略新思維工作坊」已於 3月18日順於舉行 ，主題為「卓越執行力」 
		  成功在細節。星級導師林明星青商及周佩波青商利用各種互動練習，讓會友學懂各項工
		  作計劃執行技巧，勝任各項工作計劃及職位。
	 7.4	 本會十分鼓勵會員參與總會舉辦的培訓課程 ;
		  副會長楊景欣青商及會員林明星青商完成 2011 年會長學堂 President Academy。
		  會員陳溢謙、莫斯敏、鄭顯聰、胡彥希、張濠慈青商完成 5-Star Training Program。
	 7.5	 「2011 職極旅程 Career Mapping」是由本會 1999 年會長招齊潔參議員、鄺潔環參議員
		  及培訓及發展委員會主席林明星全新編制的領導才能培訓課程; 此課程對象是大學生。
		  透過一系列有趣的小組活動和討論，幫助參加者更了解自己的強項，弱項，還有自身的
		  興趣，從而認清和強化自己的職業路向 , 會員事務組亦可藉此招募更多新會員。此活
		  動已於 6月 18日舉行，導師包括 1999 年會長招齊潔參議員、2004 會長梁美儀、鄺潔
		  環參議員、培訓及發展委員會主席林明星青商及經緯青年商會 2009 年會長張俊發。
      7.6 	 「2011 職極旅程 Career Mapping」延續篇 - 由商台互動主辦、獅子山青年商會協辦
		  之 「80後創百萬夢特備講座：教你開啟百萬夢」巳於 7月 30日舉行，透過成功創業
		  家的分享教導大學生撰寫商計劃及創業秘笈

8	 社會發展
	 8.1	 本會在二月榮獲香港社會服務聯會「同心展關懷」嘉許。
	 8.2 	 本會在三月榮獲東華三院企業伙伴合作嘉許狀。
	 8.3	 本會旗艦工作計劃 - 義不容遲 2011 “傑出「義」職人士選舉”由本會及本港著名慈
		  善機構東華三院合辦及多間機構贊助及支持。活動大使為萬綺雯小姐、葉文輝先生、梁
		  佑嘉小姐及組合 S.H.A.W.T.Y; 司儀為甄子程先生。

		  工作計劃共分為六部分，包括︰
		  (一 ) 	義職分享會暨大學生義工招募 - 已於 3月 25 日於城市大學四號演講廳完滿
			   結束 , 當晚由 2009 年及 2010 年的「義」職人士選舉得獎者與大學生分享參與
			   義工服務的經驗。分享嘉賓包括 2009 年傑出義職人士選舉得獎者黃美倫小姐、
			   2010 年傑出義職人士選舉得獎者麥偉智先生、2010 傑出義職人士選舉得獎者阮
			   曼華博士。

		  (二 ) 	傑出「義」職人士選舉開典禮暨分享會 - 已於 4月 17日於銅鑼灣皇室堡順利
			   舉行，政府統計處處長馮興宏先生為是次開幕禮的主禮嘉賓，而合辦機構東華
			   三院第五副主席暨社會服務委員會主任委員何超蕸小姐亦為當日嘉賓之一。
			   當日出席人數超過 100位。
			   分享嘉賓包括社會福利署工商機構義務工作推廣小組召集人許宗盛太平紳士、
			   香港迪士尼樂園對外事務總監馮穎君小姐、2010 年傑出義職人士選舉得獎者
			   洪詠慈校長及義職大使梁佑嘉小姐。

		  (三 ) 	義務工作體驗日 - 已於 5月 14 日上午於東華三院洪王家琪幼兒園完滿結束。
			   活動當天義工們協助參加的小朋友一起製作雙親節咭以表對父母的關懷；幼兒
			   園的主任亦跟義工們分享現時小朋友們所面對的環境及維持親子關係的方法及
			   重要性，令所有義工獲益良多。

		  (四 ) 	義職探訪日 - 本年度的義不容「遲」2011 活動更成功衝出香港，於 5月 21
			   至 22 日探訪友好會廣州市白雲區青年聯合會時，安排本會共 22 位會員探防
			   小太陽特殊兒童教育中心，藉着與聾啞、自閉兒童玩遊戲、派禮物，了解他們
			   的生活情况及需要。

		  (五 ) 	傑出「義」職人士選舉遴選面試 - 巳於 6月 18日舉行，評審團成員如下：
			   政府統計處處長馮興宏先生 SB太平紳士 
			   東華三院董事局第五副主席何超蕸小姐
			   社會福利署工商機構義務工作推廣小組召集人許宗盛先生 BBS MH 太平紳士 
			   恒隆地產助理董事關則輝先生 MH太平紳士 
			   社會福利界立法會議員張國柱先生 
			   社會福利署深水埗區福利專員方啟良先生 
			   獅子山青年商會 2011 年會長曾穎珊小姐 
         
		  ( 六 )	 傑出「義」職人士選舉閉幕禮暨頒獎典禮 - 巳於 8月 13日，假九龍灣淘大商
			   場舉行。主禮嘉賓民政事務局副局長許曉暉女士頒發獎狀給獲選之 8位義職人
			   士，合辦機構東華三院主席張佐華先生亦為當日嘉賓一。當日出席人數超過
			   100 位。
9	 國際事務
	 9.1	 本會於 2010 年 11月的世界大會上與日本刈谷國際青年事務所簽訂姊妹盟約。
	 9.2   	本會於 2010 年 12 月 3日至 5日接待台灣三重市姊妹會、馬來西亞詩巫姊妹會及日本
		  刈谷姊妹會共 21位會友。
	 9.3    本會於 2010 年 12月 5日本會 39周年會慶上與馬來西亞詩巫姊妹會續簽盟約。
	 9.4    世界副會長於 3月 18日訪港。本會共 6位會員友出席接待晚宴。
	 9.5    於 3月 26日至 27日到賀台灣三重市姊妹會 36周年會慶，共 4位會員出席。
	 9.6    2007 年會長李耀輝參議員於 4月份月會擔任主講嘉賓，主題為“國際視野”。
	 9.7    於 5月 21日至 22探訪友好會廣州市白雲區青年聯合會，本會共有 22位會員參加。
	 9.8    於 5月 27至 30日出席 2011 年菲律賓亞太大會，本會共有 2位會員參加。
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10	 商務發展
	 10.1 	 本會商務發展工作計劃 - 「員工關懷日 2011」啟動禮 - 員工關懷與企業價值論壇暨
		  調查發佈會，已於 8月 21日於銅鑼灣皇室堡順利舉行，主禮嘉賓為立法會議員何鍾泰
		  博士。

		  此活動的目的為透過論壇，了解僱主與員工對員工關懷的看法，將關注員工文化及工作
		  生活平衡的信息透過企業帶到每一個角落。

         	 分享嘉賓 :
		  G2 亞洲投資有限公司 /福布斯私人資本集團 (亞洲 ) 執行合夥人兼總裁林曼雅小姐
		  有機上網行政總裁、謝瑞麟珠寶（國際）有限公司副主席黃岳永先生
		  康宏理財控股有限公司管理人員

	 10.2 	 本會有超過二十位準會員及新朋友出席總會商業事務旗艦計劃 CEO Forum、 Change 
		  Marker Forum 及 NBN Gathering。

11	 公共關係
	 11.1	 國際青年商會香港總會就職典禮晚宴於 2011 年 1月 7日舉行，本會獲得全體董事局成
		  員出席獎 (Full Board Award)。
	 11.2	 本會 2011 年董事局就職典禮已於 1月 22日於富豪九龍酒店順利圓滿舉行。當晚，有超
		  過 80多位嘉賓見證新一屆董事局就職。
	 11.3	 本會與騰龍、經緯、浩洋、沙田及城市女青年商會六會於 6月 11 日聯辦 Pool Side 
		  Party 
	 11.4	 本會與維多利亞、經緯、浩洋、沙田及太平山城市女青年商會五會將於8月19日合辦「歡
		  樂時光」。
	 11.5   暫定於 11月拜訪油尖旺民政事務署
	 11.6 	 鼓勵會員積極參與各分會及總會公共關係活動。本會於其他比賽中獲得的殊榮。

		  活動名稱	 獎項		  得獎者
		  青商運動會	 會長杯 - 季軍	會長曾穎珊

12	 傳訊事務 (出版及資訊科技 ) 
	 12.1	 本會會刊『獅山情』內容包含本會、分會、總會以及國際青年商會的會務發展及工作計
		  劃等等，並有人物專訪，包括第一期的 2007 年十大傑出青年高永賢博士及第二期的越
		  洋專訪日本刈谷姊妹會關於日本 311大地震。今年更新增「昔日獅山」，回顧惜日獅子
		  山活動，令會刊內容更豐富。
	 12.2	 第一及二期會刊『獅山情』已於 1月及 4月出版，第三及四期定於 9月及 12月出版，
		  郵寄與青商會友。亦於大專院校寄放增加流通量。

13	 紀錄及獎勵
	 13.1	 為表揚各會友對本會會務及工作計劃積極參與及支持，本會特設立紀錄及獎勵項目作
		  嘉許。
	 13.2	 完成 2011 年上半年度「最受歡迎準會員」投票選舉 , 獎項結果已於 2011 年 6月份月
		  會上公佈 , 獲獎會員為林慧儀青商。
	 13.3	 本年度之其他獎項亦將於十二月份月會上頒發，包括：
		  最具潛質準會員獎、最傑出會員獎、最傑出董事獎、最傑出執行董事獎、最傑出大型工
		  作計劃獎、最傑出小型工作計劃獎、最傑出工作計劃主席獎、最具創意月會獎、最踴躍
		  參與國際事務獎、最踴躍參與領導才能訓練獎、最傑出會員擴展獎、會長嘉許獎、最受
		  歡迎準會員獎、最受歡迎會員獎及最受歡迎資深會員獎。

14	 國際青年商會、香港總會及其他分會之參與
	 14.1	 總會職務的會員                    
		  總會秘書長 : 2008 年會長廖佩儀
		  總會副會長 : 前任會長張靜美
		  總會會員事務董事 : 陳珮楨青商
		  總會會員事務幹事 : 黄頌欣青商
		  總會資深青商會董事 : 呂星文參議員
		  總會培訓及發展委員會顧問 : 1999 年會長招齊潔參議員
		  總會培訓及發展委員會顧問 :	鄺潔環參議員
		  總會傳訊事務委員會委員 : 會員何思敏青商
		  總會社會關注組組員 :	會員陳溢謙青商
		  總會社會關注組組員 :	會員朱家健青商

	 14.2	 籌辦總會工作計劃 :
		  14.2.1 本會及晉峰青年商會於 4月 20日合辦 -國際青年商會香港總會公共關係工作坊
			   之「我要上頭版」
	   
	 14.4	 參與總會工作計劃 :
	 14.4.1	2011 年度十大傑出青年選舉籌委會 - 籌委 : 會員鍾慶鳴青商及梁煥全青商
	 14.4.2	2012 亞太大會籌委會 - 籌委 : 副會長黎紹宗青商及會員何思敏青商

	 14.5	 所獲獎項
		  14.5.1	外界榮譽
			   本會在 2月榮獲香港社會服務聯會「同心展關懷」嘉許
			   本會在 3月榮獲東華三院企業伙伴合作嘉許狀

		  14.5.2	2010 年總會周年大會 
			   最傑出分會獎 (75 人以上 ) 優異獎
			   最佳會員拓展計劃

		  14.5.3	2010 年日本大阪世界大會
			   商業事務發展工作計劃 Best Local Chapter Social Responsibility Program 
			   2011『員工關懷日 Staff Caring Day』
			   世界最傑出分會會長 (46 - 75 人 ) Most Outstanding President - 2009 年
			   會長葉景強參議員
         
		  14.5.4	2011 年菲律賓馬尼拉亞太大會
			   最佳個人發展計劃 Best Local Individual Development Program   
			   最佳會員拓展計劃 Best Local Membership Recruitment Program 

	 14.6	 參與 /協助總會及分會活動 /工作計劃

		  1998 年會長曾鳳珠議員擔任 2011 年總會 PMO 的主講嘉賓
		  2002 年會長曹國俊參議員擔任城市青年商會 2011 年飛龍大使訓練營首席導師
		  1999 年會長招齊潔參議員擔任
		  -2010 會長學堂導師
		  -九龍及東九龍青年商會 2011 年職員訓練營導師
		  -2011 年總會培訓及發展委員會 Development Program Module 4 Master of Membership
		   首席導師
		  -2011 年九龍青年商會兒童書法比賽評判
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		  鄺潔環參議員擔任
		  -2011 年 5 Star Program 導師
		  -2011 年會長學堂 President Academy 導師
		  -2011 年 JCI Trainer 導師 
		   培訓及發展委員會主席林明星青商擔任
		  -太平山青年商會 2010 年 11月份月會嘉賓
		  -浩洋青年商會 2010 年 董事局培訓營導師
		  -東九龍青年商會 2010 年董事局培訓營 導師
		  -2011 年總會演講比賽青商組評審
		  -2011 年太平山青年商會周年大會籌委會工作坊導師

15	 總結及鳴謝
	 本人自1999年正式宣誓加入獅子山青年商會，於本會擔任過各個不同的崗位，包括幹事、董事、
	 執行董事職位，多年來一直積極參與各項青商活動，透過不斷參與各項工作計劃和擔任得到一
	 個又一個訓練自己， 服務社會的機會。 最難能可貴是於青年商會認識了一班有共同目標的好
	 朋友。

	 在過去的青商生涯中，沒有想過要當會長，因為知道要成為一位會長，必須要付出時間，付出
	 努力，亦要對會作出一個承擔，但因為自己的工作實在非常忙碌，時間上未必能夠配合，所以
	 在去年五月中，前任會長張靜美邀請我競選會長時，我的內心不斷爭扎。最後在多位前會長的
	 鼓勵下，最終決定競選 2011 會長一職。

	 當上會長後，發現工作非常繁重，有時亦有想放棄的時候，但有幸身邊每一位的董事局成員付
	 出的努力，在過去九個月與我並肩作戰，使本會各個範疇的旗艦活動及工作計劃，得似順利舉
	 行，實在非常感謝大家。而最令我感到欣慰的是看着每一位的董事局成員、會員、準會員透過
	 參與不同的工作計劃，得到成長及進步，就算再辛苦，也是值得的。

	 另外，本人想藉此機會感謝一班前會長、參議員及顧問一直對我的指導，包括會務顧問 1976
	 年會長陳大澤參議員及 1998 年會長曾鳳珠參議員、會長顧問 2000 年會長陳焯基參議員、2006
	 年會長謝淑文、2009 年會長葉景强參議員、長遠發展委員會主席陳潔萍參議員、參議員委員會
	 主席曹國俊參議員、基金管理委員會主席何錦華參議員、資深青商會主席祈志榮、培訓及發展
	 委員會林明星、國際及祖國事務委員會主席呂星文參議員、行政事務顧問 1997 年會長孫美英
	 參議員、領導才能發展顧問招齊潔參議員、社會發展顧問鄺潔環參議員、邱華強、會員事務顧
	 問陳珮楨、公共關係顧問林裕添參議員、國際事務顧問2007年會長李耀輝、2004年會長梁美儀、
	 2008 年會長廖佩儀，多謝你們陪我走過這條精彩難忘的會長路。
          
	 本人亦十分感謝總會會長李驣駿參議員及總會指派執行委員林志剛對本人的鼓勵、包容及對本
	 會各個大小工作計劃的支持。

	 最後，祝願在明年會長的帶領下，獅子山青年商會將會踏入新的里程，昂然邁向 41周年。

	 曾穎珊
	 會長
	 獅子山青年商會 

1	 引言
	 海港青年商會今年的口號是 "匯聚領袖 樂在海港 " , 希望透過不同的形式的工作計劃，讓會
	 員發揮才能，從而學習「服務社會、訓練自己」的青商精神。當中我們希望以不同形式的活動，
	 激勵會友及新會友的參與，啟發及培育更多青年人，匯聚更多正面的能量，攜手打造更精彩的
	 未來，讓其樂在其中，享受青商生活。

2	 組織架構

	 2.1	 執行董事局
		  會長：陳麗群
		  前任會長：杜遠龍
		  副會長（會員事務 / 市場推廣及公共關係）： 劉慧安
		  副會長（國際事務 /青年事務及社會發展）： 梁麗玲
		  副會長（商務協進 /資訊科技）：許婉欣
		  副會長（領導才能發展）： 馬婉芝
		  義務秘書長 (  橋樑 / 紀錄及獎勵組 )：曾漢輝
		  義務財務長：施慧珊

	 2.2	 董事局（除執行董事局成員外，還包括下列委任董事：      
		  會員事務董事：張婷
		  市場推廣及公共關係董事：黎展鴻
		  國際事務董事：陳海殷
		  青年事務及社會發展董事 : 黄世傑
		  商業事務 /資訊科技董事 :馬永康
		  領導才能發展董事：余修賢                                                    

	 2.3 	 監事會
		  監事 : 林建均，陳楚冠

	 2.4 	 法制顧問
		  林來儀參議員

	 2.5 	 會長顧問團
		  鄧慧思參議員
		  楊婉儀參議員
		  陳思競

	 2.6 	 基金管理委員會
		  主席：Mazhar Sultana 參議員
		  秘書：張慧芳參議員
		  委員：吳繁成參議員
		  委員：方晴參議員
		  委員：林培珠
		  當然委員：會長陳麗群

第 46 屆總會周年大會
海港青年商會會長報告
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	 2.7	 長遠發展委員會
		  主席：黎國富參議員
		  委員：張慧芳參議員
		  委員：黃穎文
		  委員：杜遠龍
		  當然委員：會長陳麗群

	 2.8 	 公共關係委員會
		  主席：曹杏英參議員
		  委員 : 方晴參議員
		  委員 : 戴麗紅參議員
		  委員：杜遠龍

	 2.9 	 海港資深青商會
		  主席：Mazhar Sultana 參議員
		  秘書 : 林詠儀

	 2.10 	 顧問團
		  祖國事務顧問：鄧慧思參議員
		  青年事務及社會發展顧問：方晴參議員
		  國際事務顧問：張志平參議員、梁滿錫參議員
		  領導才能發展顧問 : 陳思競
		  市場推廣及公共關係顧問 :戴麗紅參議員
		  會員事務顧問：曹杏英參議員、鍾燕玲參議員
		  財務處顧問：張慧芳參議員
		  監事會顧問：楊詠儀參議員
		  義務註冊企業教練 :吳繁成參議員
		  義務法律顧問：呂家輝律師
		  義務核數師：梁有榮會計師

	 2.11	 其他委任
		  會員事務專員 :楊志剛
		  聯誼事務專員 : 陳東怡
		  祖國及國際事務專員：溫展敏
		  市場推廣及公共關係專員 : 何佩君
		  會長助理 :陳永祥、黎鳳嗚、孔穎儀、楊志偉
		  財務助理 :張蓉、藍祖基
		  市場推廣及公共關係幹事 : 沈兆銘、陳卓琪
		  會員事務幹事 :詹漢森
		  祖國及國際事務幹事 :陳楚婷、張君寶
		  青年事務及社會發展幹事：盧苡嘉、羅嘉敏
		  商業事務幹事 :馮嘉賢
		  資料科技幹事 :鄭康山
		  領導才能幹事 :卓穎妍

	 2.12	 遴選委員會
		  主席：前任會長杜遠龍
		  委員：1987 年會長林來儀參議員
		  委員：1999 年會長吳繁成參議員
		  委員 : 2007 年會長戴麗紅參議員

	 2.13	 總會指派執行委員
		  總會副會長：姚敏樂

3	 會議

	 3.1	 執行董事局會議
		  今年計劃召開二次執行董事事局會議，即二零一一年四及九月召開。直至現在已召開
		  一次會議。

	 3.2	 董事局會議
		  每月舉行一次，大多定於每月第一個星期二於總會舉行，至今已先後召開八次會議，主
		  要為董事局成員及監事局成員作出報告、商討各工作計劃的進展情況及議決會內事項。
		  第一次特別董事局會議 : 於 6月 15日舉行，委任新的義務秘書長。

	 3.3	 基金管理委員會會議
		  已召開了三次會議，討論會方基金運作情況及未來投資策略，並準備成立基金管理有限
		  公司。

	 3.4	 長遠發展委員會會議
		  已召開了二次會議，討論會方未來的發展方向。

	 3.5	 月會
		  每月舉辦一次，董事局成員向會友報告會務、進行新會員入會儀式、推廣本會及總會活
		  動、並加設不同形式和主題的活動，促進會員的溝通及增加彼此的友誼。

		  一月	 富豪香港酒店 -就職典禮
		  二月	 百樂門酒樓 - 新春團拜活動
		  三月	 富豪香港酒店 - 國際事務推廣
		  四月	 富豪香港酒店 - " 一分鐘學懂網上推廣 "
		  五月	 百樂門酒樓 - 前會長之夜
		  六月	 富豪香港酒店 - " 夏季中醫養生美容講座 "
		  七月	 Zing 星吧 - 燒烤樂
		  八月	 御苑皇宴 - 社區協作新里程啟動禮
		  九月	 富豪香港酒店 - 第 35屆周年大會 

	 3.6	 周年大會
		  本年度之周年大會定於九月四日（星期日）在富豪香港酒店舉行，以接納執行董事局、
		  監事會及各委員會之全年報告，並選舉 2012 年執行董監事局成員。

4	 財務
	 本會主要以會費收入及籌款活動支付日常行政費用，現時會員會費每年港幣 $1,320.00，資深
	 會員每年港幣 $1,068.00，準會員會費每半年 $500.00。
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5	 工作計劃及活動
	 5.1	 秘書處
		  i. 在一月份，籌辦就職典禮，邀請中央人民政府香港特別行政區聯絡辦公室青年工作
		     部唐淑蘭副部長作主禮嘉賓
		  ii. 完成各公司註冊處更新董事資料事宜
		  iii. 製作董事局會議及月會之議程及議錄
		  iv. 籌備第 35屆周年大會
		  v. 安排每月之董事局會議及月會
	 5.2	 財務長
		  i. 完成更改銀行戶口有效簽名式樣之事宜
		  ii. 收集會費
		  iii. 製作財務報告
		  iv. 管理會內之財政收支運作，收集各工作計劃的財務報告及單據，並交往義務核數師
		     審核
		  v. 籌辦 4月份籌款活動

	 5.3	 紀錄及獎勵組
		  i. 製定獎項評選細則，並進行審核
		  ii. 統籌及協助各組別製作競投冊
		  iii. 收集工作計劃檔案冊
		  iv. 舉辦競投冊工作坊

	 5.4	 會員事務組
		  i. 已於一至八月份，舉辦了 4次青商知識講座
		  ii. 每月二十日前將會員之人數及有關資料呈交總會
		  iii. 籌辦了 3次準會員聯誼擴展活動。
		  iv. 在本會大型活動，如：第 32屆國際兒童繪畫比賽及第 5青年領袖選擧發布會及
		      頒獎禮，均設有攤位作招募會員用途
		  v. 製作海港之會員招募橫額及宣傳單張
		  vi. 邀請準會員和新朋友參與總會青商簡介會
		  vii. 邀請及安排準會員參加 NP Table
		  viii. 邀請及安排準會員參加 JCI VP Reception Dinner 進行宣誓入會儀式
		  ix. 截至八月二十日，本會普通會員人數為 81 人，資深會員 42 人，準會員 13 人，
		      總數為 136人
		  x. 本會於第一季勇奪 "新人皇 "獎，而會員余修賢更獲得 "個人新人皇 "亞軍

	 5.5 	 市場推廣及公共關係組
		  i. 跟進及聯絡社聯 , 接受「同心展關懷 5+」的嘉許
		  ii. 於一月份約見油尖旺民政事務專員郭黃穎琦
		  iii. 於一月份約見油尖旺區議會主席鍾港武
		  iv. 籌辦二月份新春團拜暨籌款活動
		  v. 舉辦六月份前會長之夜籌辦
		  vi. 協助各組別聯絡全港電視台及報館，邀請記者出席採訪
		  vii. 發放新聞稿，確保大型活動，能夠透過傳媒發放
		  viii. 舉辦八月份皇者之皇「青商廚神」比賽，本會前會長鍾燕玲參議員、黃穎文、
		        劉慧安和梁麗玲在青商廚神盃勇奪季軍
		  ix. 统籌十一月份，於香港會議展覽中心舉辦的『第三十五屆周年餐舞會』

	 5.6	 國際事務組
		  i. 安排及統籌接待海外姊妹會參加本會一月份之職員就職典禮
		  ii. 四月份探訪台灣高雄女青年商會
		  iii. 四月份探訪韓國松坡青年商會
		  iv. 七月份探訪日本金沢青年會議所
		  v. 八月份探訪新加坡濱海青年商會丨
		  vi. 八月份探訪馬來西亞檳城青年商會
		  vii. 五月份協助亞太藝術畫展舉辦，统籌香港、日本金沢青年會議所、台灣高雄女青
		       年商會、新加坡濱海青年商會和馬來西亞檳城青年商會參加展覽
		  viii. 協助统籌「第三十二屆國際兒童繪畫比賽」香港區展覽
		  ix. 安排會友出席「亞太大會」及「世界大會」
		  x. 將於十一月份接待各海外姊妹會到訪香港
		  xi. 统籌會員出席接待世界會長及副會長活動

	 5.7	 青年事及社會發展務組
		  i. 為響應油尖旺區節，於二月二十日早上假佐敦道官立小學舉行 "畫出彩虹展共融大
		  型壁畫設計暨第三十二屆國際兒童繪畫比賽開幕典禮 "
		  ii. 於四月廿四日早上，在九龍公園露天廣場舉辦「第三十二屆國際兒童繪畫比賽」，
		  是次主題為童「畫」關愛展共融，這不單是海港青年商會的品牌活動，更是全港兒童，
		  每年的戶外繪畫盛事。主禮嘉賓為油尖旺民政事務專員郭黃穎琦太平紳士。希望透過今
		  屆兒童繪畫比賽這平台 ,喚起小朋友及其家人對社區共融問題以及對身邊每一個人的
		  關 愛。 比 賽 當 日 兒 童 參 與 數 目， 高 達 5000 位。 家 長、 老 師、 校 長、 各
		  畫室及兒童中心的負責人，均紛紛出席，為兒童及藝術文化推廣作出鼓勵和支持。
		  總參與人次高達 15000 人。當日下午，由六位評判團成員，順利選出 339 幅高質素的
		  得獎作品。
		  iii. 攝影比賽亦於四月廿四日早上，同步舉行，由六位評判團成員，順利選出 13幅
		  高質素的得獎作品。
		  iv. 於五月份在亞太大會總部場地，舉行亞太藝術畫展，展出作品地方包括香港、日本
		  金澤青年會議所、高雄女國際青年商會、新加坡濱海青年商會和馬來西亞檳城青年
		  商會。其後，於紅碪都會海逸商場、九龍塘和上環港鐵站巡迴展覽，參觀的人來自世界
		  各地。
		  vi.於七月三十一日，在浸會大學大學會堂，舉行盛大頒獎典禮，參與人數高達1000位，
		  埸面熱鬧。
		  vii. 於三月份及七月接獲 TVB 及四月份接獲 A Plus 優質生活台邀請，會長陳麗群，
		  比賽籌委主席陳碧華以及 3位得獎者於電視台進行節目錄影
		  viii. 於七月份與得奬者參加探訪老人中心，加強關愛共融的訊息。

	 5.8	 領導才能發展組
		  i. 於一月舉行職員訓練班，增強會員領導才能及溝通。
		  ii. 舉辦「第五屆青年領袖選舉」。對象為十八至三十五歲的青年人，期望透過是次選
		  舉：表揚具有傑出領袖才能的青年；鼓勵青年人關心祖國及特區政府的發展；激勵青年
		  人勇於面對困難，用正面思想的力量，突破自我框框；開拓青年人在政治、社會、經濟、
		  文化各方面的創新思維；推動青年人建設和諧共融的社會。是次活動得到政府各部門的
		  司長、局長及立法局議員獻辭，以示支持選舉活動。
		  本屆青年領袖選舉頒獎典禮於七月十日舉行，本屆共有五名青年領袖獲選，他們均在學
		  界、社會服務界別、商界及醫學界擔任重要角色，在社會不同界別充當年青人的典範。
		  他們各在頒獎典禮上分享獲獎的喜悅和感受，並表示對社會給予的鼓勵和肯定感到十分
		  鼓舞 ,承諾繼續為社會作出貢獻。
		  評審團包括：評審莫鳳儀 MH,JP、世界傑出華人設計師靳埭強博士 SBS 、思匯政策研究
		  所行政總監陸恭蕙 OBE,JP、香港社會服務聯會業務總監蔡海偉先生和傑出青年協會主
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		  席蕭智剛先生。頒獎典禮當天得獎者邀請啟蒙老師及提名人，講述得獎感受及成長歷
		  程，場面感人。
		  iii. 推薦會員參加總會「公開演講比賽」
		  iv. 推薦會員參加總會「五星」課程」
		  v. 推薦監事陳楚冠參加「會長學堂」
	
	 5.9	 商業事務組
		  i. 總會 NBN活動
		  ii. 於八月七日舉辦創新的商業事務工作計劃「社會責任投資問卷調查發佈會及研討
		  會」讓普羅大眾了解被受關注的投資理念，在選擇投資的企業時，不僅關注其財務表現，
		  同時讓市民了解從企業管治、環境保護、社會道德等方面來考慮企業的投資價值。是次
		  新聞發佈會有6家傳媒到訪，包括: TVB, 蘋果日報，AM730，文匯報，經濟日報，成報。
 		  責任消費投資調查結果亦已於八月八刊登於經濟日報。
		  這個工作計劃今年於 4月至 6月進行及收集了 554份社會責任投資調查問卷，希望了解
		  本港市民投資時有否考慮「社會責任」的元素。「社會責任投資」在歐美十分流行，跟
		  據美國 USSIF 統計，單是美國 2010 年 25.2 兆美元的專業管理資產中，便有 3.07 兆美
		  元屬於社會責任投資的資產。因此「社會責任投資」在本港的發展前景實在不容忽視 !
		  當天主講嘉賓包括 :
		  錢志健先生 -資深對沖基金經理 ,
		  黃偉康先生 - 獅控股有限公司主席兼行政總裁 ,
		  施煜先生 - RepuTex （崇德）高級基金經理 ,
		  易琪小姐 - 非牟利組織 Community Business 高級項目經理 ,
		  鄭依依小姐 -大學師生監察無良企業行動項目幹事。
		  另外亦得到多達 9間支持機構支持這個工作計劃，包括
		  香港中華出入口商會青年部，香港浸會大學學生事務處，香港理工大學專上學院，
		  HKIM，SVHK， Lyncean， MDE Hedge Centre，Reputex，SACOM.

	 5.10	 資訊科技組
		  i. 本會網站於本年提昇功能，增加瀏覽量
		  ii. 與本會大型活動網站如「第三十二屆國際兒童繪畫比賽」及「第五屆青年領袖選
		  舉」，互相加入超連結，以達協同效應，讓更多人認識海港青年商會
		  iii. 加入了短片播放、網上相簿、網上報名、活動網頁連結等等，提昇及協助工作
		  計劃的運作
		  iv. 存放不同的文件檔案，使會員容易處理會務
		  v. 發放招收會員信息，協助招募會員
		  vi. 存放所有活動信息，加強外界與本會溝通
		  vii. 定期發放「海港電子報」，促進資訊流通

6	 國際青年商會、香港總會及其他分會之參與
	 6.1	 本會會員擔任國際青年商會職位
		  鄧慧思參議員亞太大會參議會會長
		  方晴參議員亞太大會參議會 Conference Director

	 6.2	 本會會員擔任總會職位
		  黃穎文總會副會長
		  Mazhar Sultana 參議員資深青商會副主席
		  李浩良總會領導才能幹事

	 6.3 	 本會會員擔任總會工作小組成員
		  陳思競 :十大傑出青年選舉主席
		  溫展敏 :十大傑出青年選舉副主席
		  陳楚冠 :十大傑出青年選舉小組主席
		  余修賢 :十大傑出青年選舉小組主席
		  梁麗玲 :十大傑出青年選舉小組主席
		  陳海殷 : 亞太大會香港之夜籌委會成員
		  鄭康山 : 競投冊 II 主席

7	 總結及鳴謝
	 今年海港青年商會會員充滿活力、幹勁和創意 ; 董事局成員亦能發揮領導才能、感染力和承
	 擔能力。

	 我們致力推動會員積極參與，本年度會員委任數目超過 20人，連同董事局成員，直接參與會
	 務管理的會員多達 40人。其次，由去年底開始啟動會員擴展計劃；年初，舉辦職員訓練班，
	 加強會員溝通，再配合多次聯誼及招攬會員活動，會員積極帶同朋友出席，年初至今已招收超
	 過 25位準會員，當中有 12位已成功成為普通會員，令繁重的會務注入新力量。

	 再者，本會的旗艦工作計劃—國際兒童繪畫比賽以及青年領袖選舉，由會友擔任主席，以準會
	 員為主的籌委會，籌委會團結一致、氣氛融洽，會員無一不被感染。另外，創新的商業事務工
	 作計劃「社會責任投資問卷調查發佈會及研討會」讓普羅大眾認識被受關注的非一般投資理念。
	 由年初直至八月中，我們多達 5次到海外探訪姊妹會，合共多達 42人次。能夠與所有現有的
	 姊妹會緊密交往實在是難能可貴，每次的訪會，他們均以悉心的接待，體現了青商國際關係的
	 文化。再加上有 10位的會員一同出席菲律賓亞太大會，踴躍參予的盛況可見一斑。回顧過去
	 的八個多月，無論在個人發展，社會發展，商業發展和國際發展的工作計劃以及海外探訪活動
	 已逐一完成。這些工作計劃不但讓籌委成員學習到工作計劃管理技巧，溝通技巧，時間管理等
	 等，而且讓他們盡顯領導能力，從實踐中學習「服務社會、訓練自己」的青商精神。

	 時間飛快，我們已接近完成九成的工作計劃，餘下的四個月，讓我們期待 11月 26日本會的 35
	 周年餐舞會，期待大家的來臨與我們共渡一個開心難忘的盛會。

	 最後，特別感謝總會會長李騰駿參議員的領導及支持，總會指派執行委員姚敏樂的溫情鼓勵、
	 支持與指導以及總會董事局成員的協助。另外，非常感謝會長顧問鄧慧思參議、楊婉儀參議員、
	 陳思競的對本人的信任，支持、鼓勵和指導。感謝顧問團成員、委員會主席及委員、專員、董
	 事局成員及幹事，他們團結一致，上下一心，堅守崗位，努力不懈地完成所有會務。

	 多謝大家給予我的鼓勵、支持、指導和包容！

	 陳麗群
	 會長
	 海港青年商會
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1	 引言
	 元朗青年商會創立於一九七七年，也是新界第一個青商分會。
	 元朗青年商會至今已走過三十四年的歷程，三十四屆的元朗青商同人們本著以“訓練自己，服
	 務社會＂為宗旨。元朗青年商會一貫遵循立足元朗，貢獻社會為己任。歷年來舉辦了各類大型
	 社區工作計畫，如＂香港特別行政區傑出學生選舉＂等活動，深受社會人士及地方政府的支持
	 和推崇，更定期舉辦領導才能及行政管理等課程講座。為會友提供各種自我訓練機會，在對外
	 關係方面，先後與日本京都青年會議所、韓國廣津青年商會議所、台灣基隆國際青年商會及廣
	 州市青年聯合會締結為姊妹會和友好會，促進國際和地區間的文化交流。
	 元朗青年商會部份會友在區議會、前市政局及立法會或其他領域擔當議政成員，不少會員也擁
	 有自己的公司和事業，繼續造福社會，服務人群。本年本會口號為「領袖精神，團結一心」，
	 目的為大家創造一個和諧及團結。

2	 組織架構
	 2.1	 名譽會長		  元朗民政事務專員楊德強太平紳士
	 2.2	 會務顧問		  元朗民政事務助理專員 蔡健斌
	 2.3	 義務法律顧問		 潘展鴻律師太平紳士
	 2.4	 義務核數師		  楊光露會計師事務所
	 2.5	 總會指派執行委員	 林志剛總會副會長
	 2.6	 長遠發展委員會主席	 1988 年會長湛家雄參議員
	 2.7	 會長顧問		  1981 年會長曹紹偉參議員
	 2.8	 會長顧問		  1995 年會長黃偉旋參議員
	 2.9	 會長顧問		  1996 年會長許漢陞參議員
	 2.10	 會長顧問 - 國際事務	 1992 年會長龔志忠參議員
	 2.11	 會長顧問 - 商務發展	 2001 年會長賴英華參議員
	 2.12	 會長顧問 - 社會發展	 2005 年會長童三德參議員
	 2.13	 資深青商會主席	 陳壽山
	 2.14	 會長助理		  胡志洪
	 2.15	 董事局成員
		  會長			   鄧欣傑
		  上届會長		  梁志豪
		  副會長			  郭勇華、黃佩琳
		  義務秘書		  黃文康
		  義務司庫		  馮志榮
		  社會發展董事		 盧潔鎣
		  傳訊董事		  鍾南順
		  祖國事務董事		 譚憲禹
		  會員事務董事		 李誌偉
		  公共關係董事		 鄧賓
		  國際事務董事		 余聖娜
		  領導才能發展董事	 譚家枬
		  會員拓展董事		 鄭宗昇
		  國際事務幹事		 韋漢宗
		  傳訊幹事		  李子喬

第四十六屆總會周年大會
元朗青年商會
會長報告

4	 財務
	 4.1	 今年的財政狀況良好，各項活動均收支平衡。其中「第 24届香港特別行政區傑出學生
		  選舉」首次獲 NEWAY 為主要贊助。
	 4.2	 銀行戶口狀況	截至 2011 年 7月 31日
		  01 戶口	結餘 : $ 117,088.51
		  02 戶口	結餘 : $ 30,906.20
		  03 戶口	結餘 : $ 39,407.87

5	 秘書處，領導才能發展及記錄
	 5.1	 2011 年就職典禮已於 1月 13日成功完成，當天場面隆重，流程順暢，在此感籌委會主
		  席李誌偉青商及籌委會成員努力 , 得以為 2011 年度完成第一個工作計劃。
	 5.2	 本年度領導才能發展由副會長黃佩琳青商及領導才能發展董事譚家枬青商負責。
	 5.3	 七月三十日之會員訓練營順利完成，當日氣氛濃厚，玩得高昂。感謝鐘南順青商第一次
		  擔任籌委會主席並顺利進行及完成。並在當日上午亦安排訓練營予會員參與，出席人數
		  12 人，能給予青商知識及價值，達到訓練營的目的。 加強董事局成員對青商認知及團
		  隊精神，感謝指導及安排協助譚家枬青商及籌委會主席鐘南順青商及籌委會成員努力。
		  感謝黃偉旋導師，及黃文健參議員出席支持。
	 5.4	 總會所舉辦之 5 Star Training Program，本會共派出譚燕媚 , 陳詠欣 , 出席。
	 5.5	 梁詩婷青商 , 李誌偉青商 , 李子喬青商及鐘南順青商代表本會出席並參加總會演講比
		  賽 -初賽。相信直此會員能提升個人能力。鐘南順青商更獲得公開組冠軍。
	 5.6	 上屆會長梁志豪及董事鄭宗昇出席總會舉辦的 JC presenter 在末來日子裏我們元朗青
		  年商會多了兩名青商導師。
	 5.7	 四月十六日 , 發揮個人領袖本色及領導才能 , 感謝 Angel 第一次的工作計劃能順利進
		  行並完成 ,另外亦感謝李誌偉指導的工作計劃。
	 5.8	 本會派出余聖娜青商 , 韋漢宗青商及燕媚出任青商總會活動籌委會成員 Public 
		  Speaking 2011，該活動與 DJC合辦。
	 5.9	 於 7月 31日由總會所舉辦之會長學堂，黃文康青商及余聖娜青商出席是次訓練。
	 5.10	 由青年事務委員會舉辦交流計劃，本會推薦二名傑出學生予民政處。

6	 國際事務及商務發展
	 6.1	 台灣基隆國際青年商會會長許志彰曾發電郵予本人 , 並已轉發出董事局成員 , 亦轉交
		  接待事宜於國際事務董事余聖娜及幹事韋漢宗。本人亦致電於基隆會長表示善意。五月
		  28-29 日到港並為結盟约 25周年纪念商討 ,直此他们也重視我們的會與會之間的友誼
		  關係 , 都是靠前會長及資深青商在這 25年間種下的情缘。是次訪問亦會同時商討傑生
		  交流方案 , 直此達到共識。期間兩會在本會會址舉行了國際會議，討論有關基隆會慶
		  安排及交流日後雙方更緊密合作方向。
	 6.2	 台灣基隆國際青年商會於七月十六日為 56周年會慶及結盟 25周年事宜本會出席人數約
		  十多人，當晚宴會上氣氛濃厚，亦有基隆多位前會長出席，並感受到善意的友誼。
	 6.3	 七月二十一日為日本京都青年會議所 60周年會慶及結盟 25周年，本會一行 11人到訪
		  日本京都，氣氛濃厚及完全感受到日本青商做事的認真情况， 本會會員亦受到對方的
		  高規格式接待。感謝余聖娜青商安排有關行程。
	 6.4	 6 月 13日本會之友好會廣州市青年聯合會到港 , 當日一眾會員上下一心到總會會址與
		  廣州市青年聯合會之會員會面 , 期間暢談約一小時 ,加強及加深會務之了解。相信當
		  日出席元朗人數眾多 , 給予良好印象。
	 6.5	 董事鄧賓青商協助及努力下安排會見 , 廣州市人大常委會副主任楊武女士及三名常委 , 
		  更定於七月十四日來港探訪及交流 , 更預定大榮華安排地道盆菜。



249248

7	 會員事務及公共關係
	 7.1	 六月份月會之風雲再臨元老日順利完成 ,當日氣氛濃厚 ,與一眾元老及前會長的晚餐,
		  當晚亦加入了說說當年事 , 在此亦能給會對元朗青年商會的價值提升 , 感謝韋漢
		  宗青商的工作計劃能順利進行並完成 ,另外亦感謝各籌委會成員的努力 , 當中更有參
		  與第一次的工作計劃的會員 ,並由準會員成立的籌委員 ,直此工作計劃能另準會員
		  了解本會。
	 7.2	 年初與民政事務處專員於喜尚喜酒家，舉行午餐會議，席間大家交流了很多地區事務及
		  給予本會意見。
	 7.3	 各成員努力下得到全場總季軍。 五月一日為青商運動會，在副會長郭勇華組織下，
		  本會共有十四位會友出席是次活動。成積不俗，但在各會友努力下仍有不錯的成積，
		  感謝一眾會友所付出。恭祝我們元朗青年商會在 5月 1日運動會獲得佳績 , 是次活動
		  出席參與者有 ,本人鄧欣杰 , 副會長郭勇华 , 董事鄭宗昇 , 準會員梁詩亭 , 準會員
		  Calvin, 準會員 Alex, 準會員羅君杰 ,準會員 Allan。各成員也得佳績。 啦啦隊成員
		  有上屆會長梁志豪 ,義務秘書黃文康 , 義務司庫馮志榮 , 董事鐘南順 , 董事余聖娜 , 
		  董事譚憲禹 , 董事李誌偉。一行 15人代表元朗青年商會塲面浩浩蕩蕩。
	 7.4	 2 月 13日與董事局成員共進晚餐 , 希望直此曾進彼此友誼。
	 7.5	 2 月 12日（年初十）本會與維多利亞青年商會 , 獅子山青年商會 , 太平山青年商會 , 
		  浩洋青年商會 , 沙田青年商會合辦六會新春團拜“，將會參觀元朗多個特色景點，及
		  分享盆菜。在此感謝籌委主席譚家枬帶領這個非常成功的活動感謝黃佩琳副會長協助借
		  出醒獅，感謝鄧賓董事能發揮個人天賦，另當日氣氛高漲 , 其各會友也參與協助 ,
		  實在團結。
	 7.6	 經副會長黃佩琳青商努力下，已向地政署申請了掛街橫幅，包括元朗及中區，對本會及
		  會員招募有很大幫助。

8	 社會發展及資訊
	 8.1	 申請新網址 www.yljc.org.hk 取代原有網址 , 新網址以元朗青年商會擁有 , 非私人擁
		  有 , 且為各董事局成員開設電郵方便聯繫 , facebook 也有定時更新。
	 8.2	 本會旗艦活動“香港特別行政區傑出學生選舉”在籌委會努力下，已成功選出十大傑出
		  學生，是次活動首次由 NEWAY 冠名贊助。收到近兩百份申請表，經評判嚴格選出，並在
		  七月九日之頒獎典禮公佈。
	 8.3	 邀 請 HOT CHA 為 宣 傳 大 使。 主 要 贊 助 商 NEWAY， 為 傑 生 選 舉 提 供 主 要 贊 助
		  HKD 150,000。 並在四月二十六日發出報名表於全港中學。
	 8.4	 香港特別行政區傑出學生選舉 (2011) 由黃文康主席帶領下活動完成 , 由最初的設計
		  活動主題至到剛完成的典禮 , 本人相信籌委會主席確實感触良多 , 及有賴一眾籌委會
		  成員的努力下 , 能接上本年度口号 , 團結一心 , 將本會之最長久之工作計劃之典禮順
		  利完成。典禮當日流程 , 物資 ,司儀 , 註冊等等 ... 各部門都安排有素 , 整日之典
		  禮如此順暢確實難得。感謝前會長黃偉旋參議員及前會長童三德參議員之大力指導。 
	 8.5	 傑出學主交流日期名為七月十六日至十七日為期四日三夜, 於台灣基隆, 而當地市長,
		  議長也有接見及會見討論環保方面等議題。
	 8.6	 傳訊方面已完成會員手 ,亦已安排印刷。亦可將手册給予準會員 ,本手册使準會員
		  更了解本會運作 , 建議董事預留一本在手使方便明白工作計劃的議事程序發。
		  在 6月 25日本人安排義務秘書黃文康青商及董事盧潔瑩青商予元朗各地派發朗聲 , 目
		  的其派發朗聲只是抱著嘗試的心 , 既無任何成本 , 反正朗聲尚有一堆。 其試一下的心
		  態 , 在派發朗聲期間如 情況可許多說兩句 , 觀察反應。决不要 , 要求立即入會 , 否
		  則只會留下壞印象。 只是讓回家後有空才閱讀朗聲 , 如他有興趣的話 , 他們就主動
		  聯絡。派發活動期間既能顯示著社區上尚有一伙元朗的青年團體 , 主動向社區青年人
		  接觸 , 相信對本會有一定性的幫助。

9	 總結及鳴謝
	 本人榮幸擔任元朗青年商會會長一職，責任重大 ,不久後即將與下任會長安排來年會務 ,
	 會長的光榮時刻比想像中過得快。 
	 元朗青商是一家 , 上下一心 , 只要有需要幫忙時刻 , 總有會員出席協助實另本人感動。 除董
	 事局成員外 , 還有很多的青商前會長 , 資深會員及前輩指導及給予意見 , 對本年度會務得以
	 順利。在此，特別多謝總會指派執行委員總會副會長林志剛 , 及特別嗚謝會長顧問黃偉旋
	 參議員給予大量寶貴知識 , 可謂出心出力 , 在處理和實踐於會務時事半功倍。並由上屆
	 會長梁志豪青商協助下本年度會務得以承接著往年 ,另本會會務順利推行發揮青商精神。
	 會長一職對本人來說是人生一項巨大的挑戰 ,一同分享喜悅 ,衷心感謝並讚揚董事局成員的
	 出色的表現。

	 鄧欣傑
	 會長
	 元朗青年商會
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( 一 )	 引言
	 本會今年的方向是 鼓勵年青人積極參與四大發展機會，從而達致 : 
	
	 讓每位會友擁有自豪的人生
	 建設一個領袖成長的平台
	 突破固有，給予會友無盡的新視野

	 首先在此多謝國際青年商會香港總會給予本會一個機會成為第四十六屆總會周年大會主辦
	 分會。
	 正因此原因，所以年頭開始本會已經著手於會員招募及培訓。結果相信都已經得到相應的嘉許
	 及認同。

	 組織架構

	 本年度執行董事局成員
	 會長 : 王斌
	 上屆會長 :何錦倫
	 義務秘書 :何淑筠 (秘書處 / 資訊科技 / 紀錄及獎勵 )
	 義務司庫 :李韻怡 (財務處 / 出版事務 )
	 副會長 : 鄭永翔 (商務發展 / 會員事務 )
	 副會長 : 張天智 (國際事務 / 社會發展 )
	 副會長	:林美茵 (公共關係 / 領導才能發展 )
	 公共關係及領導才能發展董事 :盧慧姿
	 社會發展董事 :杜偉明

	 本年度幹事 (董事局無投票權 )
	 會員事務幹事 :陳慧敏
	 商務發展幹事 :郭浩景
	 資訊科技幹事 : 林敬淳
	 財務處助理 :袁溢彤
	
	 本年度顧問及其他委任

	 資深青商會主席 :一九八二年會長林國華參議員
	 資深青商會召集人 :二零零四年會長李珮瑜參議員
	 長遠發展委員會主席 : 二零零零年會長王浩然參議員
	 會長顧問 :二零零五年會長梁珮澄參議員
	 顧問	 團成員 : 一九九二年會長蕭翠兒參議員
	 顧問	 團成員 :一九九九年會長梁國華參議員
	 義務核數師 : 廖志堅會計師
	 義務法律顧問 : 龔靜儀大律師
	 永遠名譽會長 : 張有興太平紳士
	 總會指派執行委員 :黃穎文

第四十六屆總會周年大會
太平山青年商會
會長王斌報告

1	 會議
	 周年大會 :第三十四屆會員周年大會定於八月二十七日 (星期六 )

	 特別會員大會 :本年度第一次特別會員大會於八月五日，在上環干諾道西 21-24 號海景商業
	 大廈 21字樓，為了通過二零零九年度已經審核之會計帳目，當日亦已經順利通過。

	 董事局會議 :每月第三個星期三於上環干諾道 西 21-24 號海景商業大廈 21字樓總會會址
	 召開，主要為董事局成員報告及討論會務和工作計劃進展。

	 月會 :	每月召開，形式及舉行地點均不同，主要為執行董事局成員每月向會員報告會務進展，
	 最新動向，並作聯誼機會。

	 一月份月會於二十三日	: 董事局就職典禮暨月會
	 二月份月會於十五日	 :「食識勝也」主題為西式餐桌禮儀
	 三月份月會於十一日	 :「著出魅來」主題為有關不同場合及身型的衣著技巧
	 四月份月會於十五日	 : 「阿當與夏娃」主題為有關兩性關係講座
	 五月份月會於十三日	 : 「購物解碼」主題為有關購物心理學
	 六月份月會於七日    : 「同事三分親」主題為有關辦公室溝通方法
	 七月份月會於二十二日	: 聯同東九龍青年商會及經緯青年商會合辦「魔」嚟「魔」去
				      仲夏日夜主題為有關用魔術去溝通。

2	 財務
	 本會經費主要來自會員之會費、籌款計劃及外界贊助。
	 本年度會員會費為港幣壹仟貳佰元，準會員六個月會費為港幣伍佰元，資深會員會費為
	 港幣四佰伍拾元。

	 本會籌募經費工作計劃「海星‧童遊‧滿 FUN FUND」已於五月二十九日舉行，成績理想不但
	 為本會籌募相當的經費亦為受惠機構「香港耀能協會」籌募經費，支持學習障礙在港推行。

	 本年度亦多謝贊助人的大力主持

	 鑽 石 贊 助 人	 林 國 華 參 議 員
	 翡 翠 贊 助 人	 蕭 翠 兒 參 議 員
	 紅 寶 石 贊 助 人	 陳 福 文 參 議 員 - Fine Vantage Limited
	 珍 珠 贊 助 人	 彭 淑 嫻 參 議 員	 李 珮 瑜 參 議 員

3	 工作計劃及活動

	 得到董事局成員、各籌委會成員及顧問之努力，各範疇之工作計劃在今年內均如期舉行：
	
	 會務事項
	 二零一零年十二月二十九日 :將 AR1 及 D2A FORM 交給總會作備份。
	 一月八日 :本會成功與義務工作發展局作出登記，登記成為該局的義工轉介服務的成員之一。
	 六月二十五日 本會中期會議，回顧上半年的工作計劃及相討下半年策略。

	 秘書處
	 一月二十七日 : 本會探訪九龍城民政事務署，與當區聯絡主任交流。
	 一月二十七日 : 本會探訪九龍總商會作會務交流及互相認識。
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	 司庫
	 二零一零年十二月三十日 : 本會中銀銀行戶口簽名樣式更新及新簽名會於一月生效。
	 總會獎券售賣事宜：本會成功售出十本，在此感謝各人努力。

	 會員事務組
	 二月二十六日 :「營商管理有道之環球管理經驗分享及青商知識講座 (1)」 
	 主講嘉賓為 DHL 全球貨運及物流主北亞太區陸路網路及貨運主管甯漢崇先生，是次活動有
	 三十人出席
	 四月十六日 :本會榮獲總會第一季新人皇分會及個人組大獎為商務發展幹事郭浩景，多謝會員
	 事務組努力。
	 三月二十五日 :「小遊戲．大道理」，有七位會友及一位新朋友參加。
	 六月三日 :「一位出色的司儀暨青商知識講座 (2)」，蒙一九八八年會長黃錫年由加拿大回港
	 與大家分享，及資深培訓導師吳忠泰先生 (Season Ng)，為我們分享如何能成為一位出色的
	 司儀的技巧，是次活動約四十人出席
	 七月十六日 :本會會員譚淑芬成為總會第二季 – 超級新人王 個人組冠軍。
	 八月十二日 :「儀態工作坊暨青商知識講座 (3)」多謝一九九二年會長蕭翠兒參議員任主講
	 嘉賓與大家分享。

	 社會發展組
	 三月十九日 : 「福毯送溫暖，青商展關懷」探訪長沙灣明愛老人院當日派發出三百張毛毯
	 給予老人院。
	 四月十日 :「”植”出千禧夢」植樹活動超過一百四十位香港東北扶輪社及太平山青年商會
	 會員、義工、新朋友及活動大使的出席參與在此多謝前會長林國華參議員支持。
	 七月十六日 : 「童聲‧同戲‧顯耀能」本會聯同維多利亞青年商會及東九龍青年商會舉辦
	 青商義工日。到香港耀能協會作探訪活動，當日出席人數有三十多人

	 領導才能組
	 二月二十七日 : 參加由港島青年商會主辦之 JCI Presenter 1 之會員有義務司庫李韻怡、
	 會員蔡永鏻及資訊科技幹事林敬淳

	 三月五至六日 : 參加 5-star Training Camp 1 之會員有商務發展幹事郭浩景及會員謝雪琪
	
	 國際事務組
	 一月十五日 : 本人聯同上屆會長參加日本姐妹會「日本富山青年会議所」舉行之新年會

	 公共關係組
	 一月二十九日 : 安排一個康樂及聯誼活動，活動名稱暫定為 「2011 新領袖”迎”新
	 Party」。
	 二月四日 : 到訪前會長陳熹參議員家拜年及與前會長和資深青商會員茶聚
	 二月十二日 : 本會與維多利亞青年商會、獅子山青年商會、元朗青年商會、沙田青年商會
	 合辦之新春盤菜宴
	 四月二十三 日 – 深圳美食團，共有六位會友參加。
	 五月十 日 – 海灘之遊，共有六位會友參加。
	 六月二十日 – 歡樂時光聯誼活動，已有二十位會友參加。
	 七月九日- 出席遊艇活動，當日出席人數有二十人多，多謝前會長王浩然及前會友施明珠安排。

	 商務發展
	 一月十一日 : 舉辦了首個商務系列講座「投資建未來」，場面盛大，出席人數有 55人。
	 講者：張晞陽（十友財富董事及業務拓展）
	       張家倫（富國盛世分析及培訓部主管）
	 四月十四日 :舉辦第二個商務系列講座「青年創業」，場面盛大，出席人數 35人。
	 講者：香港中文大學創業研究中心項目總監蔡明都先生
	 五月十四日 :「商務考察活動 - 優質企業交流團」 安排參觀參觀國內廠房運作，明輝國際
	 控股有限公司。

	 紀錄及獎勵組
	 每月之星獎勵計劃，透過鼓勵會員參加活動累積分數，而當中每月最多分數的會員將會成為
	 每月之星 : 

	 二月份每月之星 : 會員顏思洁
	 三月份每月之星 : 會員謝雪琪
	 四月份每月之星 : 會員蔡永鏻
	 五月份每月之星 : 會員許嘉泰
	 六月份每月之星 : 會員蔡永鏻
 
4	 國際青年商會、香港總會及其他分會之參與

	 一月七日 : 總會就職典禮本會一共二十三人報名，100% 董事局成員出席，當晚亦得到
	 「全董事局參與獎」。
	 本會有四位參加總會公開演說比賽
	 三月二十六日 :参加總會於佐敦港鐵站舉行 UNMDG 開幕禮及路演。
	 三月十八日 :本會有四位董事局及三位準會員出席國際青年商會副會長接待晚宴，已安排
	 會員謝雪琪及蔡永鏻及準會員顏思洁參加
	 四月十六日 : 超過十位會員出席 "Change-Maker Forum – Lead the Change"。
	 四月二十一至二十五日 : 本人到北京參加國情研習班。
	 四月三十日 : 鏢機皇本會有七人參賽。
	 五月一日 :本會有九位會員參加由港島青年商會舉辦之青商運動會。
	 五月七日 :CEO Forum 本會有四名出席參加。
	 五月二十一日 :NP Table 本會有商務發展幹事郭浩景及會員謝雪琪報名參加。
	 五月二十二日 :「十大傑出青年選舉 – 記者招待會」本會有五名報名出席。
	 六月四至五日 :總會之 5-Star Training II ，本會有會員蔡永鏻及準會員葉杓珅參加。 
	 六月十二日 :本會一行十多人參加港島青年商會 45周年會慶
	 六月二十六日 :本會出席城市青年商會 30周年會慶，多謝一同出席人士
	 七月六日 :本會獲十大傑出青年選舉主席接納本會董事盧慧姿及幹事郭浩景為籌委會成員在此
	 多謝主席陳思競給予本會會員學習的機會。
	 七月三十至三十一日 :本會副會長鄭永翔參加本年度會長學堂。
	 八月六至七日 :本會義務秘書何淑筠參加 JCI Trainer 課程。
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5	 總結及鳴謝

	 本人從二零零四年入會的一刻，其實沒有想到自己會有一天成為會長，在這裡其實要多謝好多
	 在這幾年青商生活中無私的、無間斷的及無怨言的前會長在當中的支持及教導。二零一一年對
	 太平山及本人來說是一個豐收年份，有人曾經說過可以見到一些天文現象是十分難得，因為要
	 配合天時，地利及人和。本人在今年百分百體會到個中原因，不但要管理好會務更要配合總會
	 周年大會。所以一個好的團隊及一個好的總會周年大會總監是十分之重要。

	 十分榮幸的今年總會周年大會總監亦是本人之會長顧問梁珮澄參議員，在私在青商中從她身上
	 我學了很多。在此相信大家一定在享受一個很好及回味的總會周年大會。

	 另一個榮幸的是我有一班很好的董事局成員，從工作計劃的推行及總會活動參與度以至行政方
	 面都表	現出一種高度承擔及高度團結的精神。從會員人數的增長及總會新人皇獎項已經可以見
	 到今年本會在會員人數方面的決心，從總會的效能指數反映了本會不論行政方面及總會活動參
	 與度都一直在百分之九十以上。

	 最後我想在此多謝所有太平山兄弟姐妹 ，您們
	 讓我擁有自豪的人生
	 建設一個領袖成長的平台
	 突破固有，給予我無盡的新視野

	 實現無限可能 ，我係太平山人 !

	 王斌
	 太平山青年商會會長

(一 )	 引言
	 今年是紫荊青年商會創會第三十二周年，承傳三十一位歷屆會長所奠下的穩健基礎，為本會培
	 育了不少具抱負和熱忱的會員和領袖。過往憑著會員們群策群力，對本會盡心貢獻，才發展成
	 今天規模完備的組織。
  
	 「同心同行 燃亮他人」為今年會務方向。凝聚本會會友，紫荊姊妹齊心合力，共同為今年的
	 目標努力，鼓勵會員秉承青商精神，服務社會。 

	 延續去年「愛知識 齊分享」旗艦工作計劃，今年加入演講分享組，讓學生發揮潛能，將好書
	 分享變得更具創意及趣味，同時響應「聯合國千禧發展目標」，推動普及教育，透過『「給內
	 地農村學童的一封信」徵文比賽』，鼓勵內地農村學童尋找閱讀的樂趣。本計劃亦為「夢飛翔
	 文化關懷慈善基金」籌募善款，把幸福分享至國內貧窮的山區學童，幫助內地農村學校建立圖
	 書室，讓學童有機會閱讀更多書籍。

	 為使「知識分享」更全面推廣至社區，本會與 HK SHARING 聯合主辦《讀‧多一點》計劃。舉
	 行「漂書行動」，透過不同途徑鼓勵市民閱讀，令書本廣泛流傳，為環保出一分力，達致資源
	 共享，與他人交流閱讀心得。

	 此外，本會今年更舉辦大三八婦女節關愛社區活動「心繫社區婦女日」及業事務工作計劃「香
	 港企業社會責任論壇 2011」，鼓勵會員透過不同工作計劃以正面的能量感染別人，實踐燃亮
	 他人的精神，服務社會。 

(二 )	 組織架構
	 I.執行董事局成員
	 會長：杜綺雯
	 前任會長：劉美鳳
	 副會長：陳麗妍 (督導：社會發展 )
	 副會長：張李施源 (督導：領袖才能發展、紀錄及獎勵 )
	 副會長：黃斯穎 (督導：商業事務、國際事務 )
	 副會長：郭靜雯 (督導：公共關係、出版事務 )
	 義務秘書：張家寶 (督導：會員事務 )
	 義務司庫：吳馥華 (督導：資訊科技 )

	 II. 委任董事及幹事
	 會員事務董事：劉恩婕
	 公共關係董事：陳潔雲
	 資訊科技董事 : 吳寶頤
	 行政董事 :吳敬慈
	 財務董事 :曹詠沁
	 社會發展幹事 :蔡婉婷
	 商業事務幹事 :余蓮娜
	 紀錄及獎勵幹事 :何珈樺
	 出版事務幹事：陳麗珠
	 會長助理 :梁彩鳳

第四十六屆周年大會
紫荊青年商會
會長報告
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	 III. 會務顧問
	 會長顧問：2008 年會長溫卓鳳
	 財務處顧問：1998 年會長李寶珠
	 會員事務顧問：2002 年會長高淑霞

	 IV.2010-2012 年度長遠計劃委員會
	 主席：2008 年會長溫卓鳳
	 委員：1987 年會長梁玉蓮
	 委員：1997 年會長羅瑞儀參議員 (由 2010 年 5月份開始 )
	 委員：1998 年會長李寶珠 (由 2010 年 3月份開始 )
	 委員：2009 年會長陳煒芝
	 當然委員：會長杜綺雯

	 V.2011-2012 年度發展基金管理委員會
       主席：2005 年會長陳惠儀
       秘書：2002 年會長高淑霞
       司庫：1993 年會長鍾婉芳
       當然委員：會長杜綺雯
       當然委員：義務司庫吳馥華

	 VI.2011 年度執行董事選舉委員會
	 主席：2010 年會長劉美鳳
	 委員：1986 年會長丁蕭嘉勵參議員
	 委員：1998 年會長李寶珠
	 委員：2008 年會長溫卓鳳
	
	 VII. 義務法律顧問：林漢武律師

	 VIII. 義務核數師：杜恩鳴會計師

(三 )	 會議
	 I.執行董事局會議
	 截至 8月 10日止，執行董事局於 2011 年 2月 17日、2011 年 6月 10日召開共兩次會議，議事
	 範疇包括制定會務大綱及發展方向、分配工作、制定行政院方針、檢討及跟進進行中的工作。
    
	 II. 董事局會議
	 截至 8 月 10 日止，分別於 2011 年 1 月 2 日、2 月 11 日、3 月 11 日、4 月 1 日、5 月 6 日、
	 6月 3日及 7月 8日及 8月 5日召開共八次董事局會議，會議議程包括董事局成員匯報各組別
	 工作進度、財務狀況，監察訂定會務發展方向，確保行政處理妥當、安排預算人力及資源分配，
	 及時跟進檢討進行中的工作，訂定執行方案，維持流暢的會務發展。

	 III. 董事局特別會議
	 截至 8月 10日止，於 2011 年 1月 17日、7月 22日及 7月 30日召開共三次董事局特別會議，
	 主要是接見及接納準會員、討論 2010 年財政收支報告及討論本會申辦 2012 年總會周年大會的
	 可能性等。

	 IV. 月會
	 截至 8月 5日止，共召開七次月會。月會旨在構築一個全面、實時的會務及活動資訊平台，
	 透過董事局成員的匯報、推介以及會員查詢、回應，讓會員瞭解並親身參與會務發展、規劃、
	 建設過程。會議後安排的專題講座及聚餐，為會員提供多元化的活動並增進溝通交流的機會。

	 1月	 紫荊青年商會二零一一年度董事局交職典禮暨一月份月會
	 2月	 兔年傳情 Crossover 暨 二月份月會
 		  ( 與經緯青年商會、北區青年商會及晉峰青年商會合辦 )
	 3月	 三月份月會暨「畫一杯 」
	 4月	 四月份月會暨舞出魅蹈 Cha Cha Cha
	 5 月	 五月份月會
	 6月	 六月份月會暨「綻放焦點，妝出神彩」
	 7月	 七月份聯合月會暨泰 .擊動之夜 (與騰龍青年商會合辦 )

	 V. 前會長會議
	 截至 8月 10 日止，於 2010 年 12 月 10 日召開一次會議，主要是推選 2011 至 2012 年度發展
	 基金管理委員會委員。

	 VI. 長遠計劃委員會會議
	 截至 8月 10 日止，分別於 2010 年 12 月 10 日及 6月 22 日召開了兩次會議，目的是檢討現有
	 憲章及制度、總會建議分會改名、提升月會出席率、會員培訓及發展制度、未來申辦總會周年
	 大會的可能性、收集及處理私隱資料及文件等。

	 VII. 發展基金管理委員會會議
	 截至 8月 10日止，2011 年 2月 23 日及 6月 29日召開了兩次會議。目的是檢討本會基金的現
	 有狀況，包括決定和檢討投資策略，並根據市場概況而運用發展基金賣出匯豐控股，共487股，
	 每股股價為 89.05，市值為港幣 43,367.35。 另外，買入 2000 股 2800 盈富基金，買入價為
	 每股 $23.2，市值為港幣 46,400。

	 VIII. 周年大會
	 將於 2011 年 9 月 18 日舉行。目的為提供機會給會員作整體的檢討及遴選 2012 年度執行
	 董事局成員。

(四 )	 財務
	 甲、	 管理各項財政收支項目，於年初編制全年財政預算案，並每月呈交財務報告供董事局  
		  參考，瞭解最新財政狀況。
	 乙、	 徵收會費。普通會員年費港幣 $1,380 元、附屬會員年費港幣 230 元、總會資深會員
		  港幣 680 元、準會員年費港幣 500 元、新會員入會費港幣 100 元。截止 8月 10日止，
		  共錄得準會員 15 位 ( 總數 15 位 )、普通會員 38 位 ( 總會 38 位 )、附屬會員 39 位
		  (總數 39位 )及總會資深會員 2位 (總數 2位 )之會費。
	 丙、	 負責購買或出售持有股份。根據 2011 年 2 月 23 日第五屆發展基金委員會第一次會
		  議中  通過運用發展基金賣出匯豐控股，共 487 股，每股股價為 89.05，市值為
		  港幣 43,367.35。 另外，買入 2000 股 2800 盈富基金，買入價為每股 $23.2，市值為
		  港幣 46,400，並分別於 2月 24日及 2月 25日完成。
	 丁、	 已於 2011 年 5月 15日早上順利舉行「珍惜水源 慈善之旅」步行籌款活動，合共籌得
		  港幣 65,662 元，錄得淨收益為港幣 64,620。為宣揚聯合國千禧發展目標，今年邀請點
		  滴是生命為受惠機構，是次籌款部份淨收益港幣 4620 元捐予點滴是生命。
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( 五 )	 工作計劃及活動
	 甲、	 社會發展組
		  甲、	 本會於 1月 9日獲邀請參與由「灣仔東分區委員會」及「浸會愛群社會服務處」 
			   主辦， 「灣仔民政事務處」協辦之「灣仔東分匿嘉年華2011-民族共融賀新禧」
			   攤位遊戲，向灣仔區居民推廣民族共融訊息。
		  乙、	 本會於 2011 年 1月 22 日獲邀請參與由灣仔區撲滅罪行委員會主辦之「由警民
			   齊滅罪平安賀新歲 」 暨冬防宣傳活動」攤位活動，向灣仔區市民宣傳防盜
			   知識。
		  丙、	 第四屆「愛知識 齊分享」系列旗艦工作計劃
			   4 月 24日至 7月 10日期間舉辦第四屆「愛知識 齊分享」系列旗艦工作計劃。
			   此系列工作計劃旨在推動培養閱讀習慣及鼓勵分享。透過名人好書分享會、全
			   港閱讀分享比賽以文字及演講分享，藉以鼓勵閱讀者與他人交流閱讀心得，推
			   動社會大眾閱讀求知風氣，提升港人文化修養；同時透過學校鼓勵學生參與活
			   動，豐富他們學習經驗，激發學習潛能，啟發他們求知欲和學習興趣，以至提
			   升理解及表達能力。此次活動還受到香港電台等多家媒體關注及訪問。
			 
			   4 月 24日	 系列一之「名人好書分享會」講座	
			   邀請立法會議員余若薇 SC,JP、立法會議員陳茂波 MH,JP、極地科學探險者
			   李樂詩博士、十大傑青呂宇俊先生、十大傑青洪為民先生、資深傳媒人
			   鄧藹霖女士為主講嘉賓。

			   4 月 24日至 6月 30日	系列二之「全港閱讀分享比賽」	
			   邀請李炯前教授、龔靜儀大律師及洪詠慈校為評判，入圍名單已於 7月 11日在
			   活動網頁公佈。
			 
			   7 月 10日	 系列三之「全港閱讀分享比賽頒獎禮暨好書分享會」
			   為全港閱讀分享比賽各組別冠亞季軍頒獎 ;並於當日進行舉行好書分享會。
			   當日主禮嘉賓民政事務局副局長許輝暉太平紳士。分享嘉賓有中電集團副主席
			   阮蘇少湄女士、立法會議員陳淑莊、作家君比、出席評審有十大傑青洪詠慈
			   校長及龔靜儀大律師。
		  丁、	 「讀‧多一點」計劃
			   本會為讓「知識分享」全面推廣至社區，與HK sharing聯合主辦『讀‧多一點』
			   計劃。旨在透過活動讓市民把好書放漂交流，宣揚漂書精神及鼓勵全港市民培
			   養多閱讀的習慣，更希望宣揚珍愛書本、與人分享及環保惜物的美德。
			   於 8月 18日在九龍塘又一城 Pacific Coffee 舉行『讀‧多一點』啟動禮記者
			   招待會，出席嘉賓有民政事務局副局長許曉暉太平紳士、Pacific Coffee 首席
			   營運官湯國江先生及活動大使藝人丘凱敏小姐。「讀‧多一點」活動獲得致力
			   推動閱讀文化風氣的 Pacific Coffee 支持，成為首家商戶於店內設置「讀‧
			   多一點」書架，作為市民參與讀本分享的橋樑。由 8月 18日開始，於 Pacific 
			   Coffee 五間指定分店，包括九龍塘又一城、大嶼山東薈城、鰂魚涌太古坊多盛
			   大廈、赤柱村道及黃埔花園第 9期設置「讀‧多一點」書架，所有放漂的書籍
			   均已貼上標籤，閱讀後只需把書本放回「讀‧多一點」任何書架，即可讓其他
			   人繼續取閱，推動閱讀風氣。
		  戊、	 本會公共關係董事陳潔雲於 3月 10日出席總會社會關注組舉行「與中央政策局
			   黃永康先生交流意見」晚宴。
		  己、	 總會之攜手為全球工作計劃：是項工作計劃以推動「聯合國千禧發展目標」
			   為本，聯同 4位本會會員出席於 3月 27日在佐敦港鐵站舉行之揭幕禮。
	 乙、	 國際及祖國事務組
		  甲、	 聯同義務秘書張家寶、副會長黃斯穎、副會長張李施源及會員蕭樂文一同參加	
			   3 月 18 日國際青年商會副會長 Shine Bhaskaran 之歡迎晚宴，並向到訪的世界

			   副會長贈送中國茶葉為見面禮。此外，準會員蕭樂文於當晚在世界副會長Shine 
			   Bhaskaran 見証下宣誓入會。
		  乙、	 會長杜綺雯及副會長郭靜雯於 3月 17日代表本會與國際青年商會副會長 Shine 
			   Bhaskaran 進行訪問及交流。
		  丙、	 會長杜綺雯及副會長郭靜雯代表本會出席於 5月 26 日 -29 日舉行之馬尼拉亞
			   太大會，參與推廣 2012 年香港亞太大會宣傳活動，及負責香港之夜攤位遊戲，
			   向其他亞太區青商會友宣揚香港及作文化交流。此外，於5月29日頒獎典禮上，
			   本會喜獲榮獲 “Best Local Fund Raising Program”。 
		  丁、	 在馬尼拉亞太大會期間，於 5月 28日與菲律賓 JCI Iloilo 會友會面，交流及
			   贈送紀念品，了解相方建立友好盟的可能性。
		  戊、	 本會為幫助日本 3月 11日地震災民出一分力，於 3月 24日舉行之三月份月會
			   暨「畫一杯」進行曲奇義賣籌款，本會將當日所籌得之金額 $3530 連同三月份
			   月會暨畫一杯工作計劃盈餘 $973，全數 $4503 捐獻給 JCI Operation Hope 來
			   支持和幫忙日本地震受災災民。
		  己、	 本會副會長黃斯穎及公共關係董事陳潔雲於 6月 23日出席總會組國事務組舉行
			   之青年政治學院歡迎晚宴。

	 丙、	 領袖才能發展組
		  甲、	 於 2010 年 12 月 11 至 12 日舉辦「2011 年董事局訓練營」，地點為沙田突破青
			   年村，由 1999年會長盧億瑗參議員擔任培訓導師，共有15位董事局成員出席。
			   各董事局成員對青商及本會歷史和青商禮儀加深了解，同時表達個人期望，訂
			   定來年目標，增進彼此間認識。
		  乙、	 於2011年7月3日舉辦「2011年年中董事局訓練日」，地點為港島太平洋酒店，
			   培訓導師包括本會 1997年會長羅瑞儀參議員、2008年會長溫卓鳳及海港青年商
			   會 2004 年會長曹杏英參議員。共有 14人董事局成員出席。內容包括檢討上半
			   年工作、董事局權責、會員擴展技巧、會議提問技巧及團體建立等，讓會員加
			   深對青商的認識。
		  丙、	 於 7月 22日與會員事務組合辦「工作計劃錦囊暨青商知識講座」，由 2009 年
			   會長陳煒芝及前任會長劉美鳳擔任主講嘉賓，讓準會員學習如何運用本會工作
			   計劃錦囊籌備活動、了解本會的歷史及她們在青商的發展機會。共有 11位會員
			   及新朋友出席。
		  丁、	 於 8月 10日與紀錄及獎勵組合辦「電子競技冊工作坊」，由前任會長劉美鳳擔
			   任主講嘉賓，與本會會員分享撰寫電子競投冊技巧。共有 9位會員出席。
		  戊、	 本會會員出席總會舉行之培訓班概況：
			   總會領導才能發展組舉辦之「工作計劃管理工作坊」 (1月 27日 )：行政董事
			   吳敬慈、財務董事曹詠沁及會員事務董事劉恩婕
			   總會領導才能發展組舉辦之「督導技巧工作坊」 (1月 29日 ): 黃斯穎
			   五星訓練一 (2011 JCIHK Five Star Training Program I)  (3 月 5-6 日 )：行
			   政董事吳敬慈及財務董事曹詠沁
			   JCI 2011 年度世界公開演說比賽 – 講座 (3月 19日 )：副會長張李施源
			   及會員鄭思佩
			   五星訓練二 (2011 JCIHK Five Star Training Program II)  (6 月 4-5 日 )：
			   會員陳俐及會員區翠萍
			   鼓勵會員參與總會於 4月 9日舉行之「JCI 2011 年度世界公開演說比賽」，
			   副會長張李施源及會員鄭思佩參與比賽
			   總會領導才能發展組舉辦之"風險冇升「呢」" and "辯論"工作坊 ( 5月4日): 
			   會長杜綺雯、2008 年會長溫卓鳳及副會長陳麗妍
			   JCI CSR – (7 月 17日 )：前任會長劉美鳳
			   JCIHK 辯論工作坊 (7月 17日及 7月 24日 ): 社會發展幹事蔡婉婷 
			   2011 年會長學堂 (7月 30日至 31日 ):義務秘書張家寶及副會長張李施源
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	 IX.	 商業事務組
		  甲、	 於 5月 21 日假香港小童群益會演講廳圓滿舉行「香港企業社會責任論壇」
			   工作計劃。是次論壇主題『未來品牌  由心出發』，目的是將企業社會責任
			   (Corporate Social Responsibility) 推廣給中小企業及社會大眾；活動當天吸
			   引不少青商朋友及商界人士出席，出席人數超過二百人。主講嘉賓有立法會議
			   員及資深大律師梁家傑先生、香港社會服務聯會業務總監蔡劍華先生、親子王
			   國創辦人薛嘉龍先生、香港中小型企業聯合會副主席及陽光網絡創辦人陳龍盛
			   先生及 CSR Asia 項目經理黃翠珊女士。
		  乙、	 聯同本會會員出席總會舉行商業事務組活動，包括 3月 30日及 7月 27日「商
			   業事務組聯誼活動」及 5月 7日「CEO Forum 2011 」。

	 X.	 公共關係組
		  甲、	 會員茶聚：
			   每月舉行會員茶聚。截至 8月 15日止，分別於 1月 8日、3月 5日、4月 2日、
			   5 月 7日、6月 11 日、7月 9日及 8月 6日下午在紀利華木球會舉行，本年度
			   已舉辦了七次，為新舊會員提供互相瞭解及交流的機會。
		  乙、	 於 5月 1日參與由港島青年商會為總會舉辦之青商運動會，本會有 8名會員出
			   席及參與賽事。包括會長杜綺雯、副會長郭靜雯、義務司庫吳馥華、行政董事
			   吳敬慈、財務董事曹詠沁、社會發展幹事蔡婉婷、會員何春儀及會員梁敏儀。
			   本會義務司庫吳馥華於女子跳高項目獲得金牌、社會發展幹事蔡婉婷於女子400
			   米獲得銀牌，本會於女子 4x100 米接力比賽獲銅牌。
		  丙、	 聯同前任會長劉美鳳、義務秘書張家寶、義務司庫吳馥華、副會長黃斯穎、行
			   政董事吳敬慈、財務董事曹詠沁、會員事務董事劉恩婕及商業事務幹事余蓮娜
			   共 9位會員出席總會於 4月 20日舉行之公共關係工作坊「我要上頭版」。
		  丁、	 聯同行政董事吳敬慈、商業事務幹事余蓮娜及準會員鄭盈怡共 4位會員出席
			   5 月 22日會大型活動「十大傑出青年選舉新聞發佈會」。
		  戊、	 聯同副會長張李施源代表本會出席於 3月 8日出席婦女事務委員會主辦之香港
			   國際婦女節十周年電視特輯舉行首映禮。
		  己、	 聯同義務秘書張家寶、副會長張李施源、副會長陳麗妍、社會發展幹事蔡婉婷
			   及公共關係董事陳潔雲於 6月 19日出席親子‧子親互動促進會及匯基培訓及
			   輔導中心 主辦之全港首屆「子親暖暖心意」徵文、詩、短訊比賽。

	 XI.	 會員事務組
		  甲、	 截至 8月 10日止，普通會員 38位、附屬會員 39位及總會資深會員 2位、準會
			   員 5 位，共 82人。與董事局成員出席總會舉辦 3次青商知識講座，帶領會員
			   及準會員積極參與總會青商知識講座及會員招募講座。
		  乙、	 青商知識講座
			   於 3月 15日安排小組形式青商知識講座，由會長杜綺雯為準會員簡介本會歷史
			   及青商發展機會。
			   於 4月 8日舉行「人際魅力暨青商知識講座」，由作家方芷晴小姐及本會 2005
			   會長陳惠儀擔任主講嘉賓，讓準會員可以學習人際溝通技巧、了解本會的歷史
			   及她們在青商的發展機會。
			   與領導才能發展組於 7月 22日合辦「工作計劃錦囊暨青商知識講座」，由本會
			   2009 會長陳煒芝及前任會長劉美鳳擔任主講嘉賓，讓準會員學習如何運用本會
			   工作計劃錦囊籌備活動、了解本會的歷史及她們在青商的發展機會。
			   出席總會 2月 24日、4月 27日及 6月 23日青商知識講座。
		  丙、	 會員招募活動
			   透過 1 月 9 日「灣仔東分區嘉年華 2011- 民族共融賀新禧」攤位活動、
			   1 月 22 日「由警民齊滅罪平安賀新歲 」 暨冬防宣傳活動」攤位活動、
			   4 月 16 日總會舉辦之會員招募講座「Change Maker Forum」、5月 20 日聯同

			   北區青年商會負責香港貿易發展局創業日 (Entrepreneur Day) 之會員招募攤
			   位、會員介紹新朋友等，積極籌備、宣傳、收集新準會員資料，不斷壯大本會
			   會員儲備。另於 2月 24日、4月 27日及 6月 23日，與本會部份會員、準會員
			   及新朋友一同出席總會舉辦之青商知識講座。
		  丁、	 為方便會員聯絡，本組別編制 2011 年度會員通訊錄，對內容進行更新，並寄發
			   給全體會員。
		  戊、	 延續本組別上年工作計劃，每月均按時寄出會員生日卡、餅卡給當月生日會員，
			   以表達董事局對她們的關心及重視；向有新生嬰兒之會友致送祝賀禮物、為移
			   居海外會友送行，以表達董事局對她們的心意；亦向生病會友或有親人離逝的
			   會友送上慰問花籃表示慰問。

	 XII.	 紀錄及獎勵組
		  甲、	 本組別負責收存各工作計劃的檔案、編制成冊，記錄並協調安排各會員參與出
			   席本會及總會活動。
		  乙、	 制定 2011 年度本會的獎項細則，並電郵給會員，同時上載於本會網站。以茲對
			   為本會會務做出特殊貢獻的董事局成員、會員、資深會員及準會員予以嘉許，
			   並積極鼓勵各會員對本會會務及總會活動的熱情。
		  丙、	 於 2011 年 4月份月會及 8月份月會中頒發第一、二、三季季度之星。
		  丁、	 負責統籌編制電子競投冊。
		  戊、	 安排會員出席總會舉辦之兩次電子競投冊講座。
			   3 月 17 日電子競投冊講座 ( 一 ) : 行政董事吳敬慈及會員黎佩欣
			   8 月 2 日電子競投冊講座 ( 一 ) : 會長杜綺雯、前任會長劉美鳳、副會長
			   陳麗妍、副會長黃斯穎、行政董事吳敬慈、財務董事曹詠沁、會員事務董事
			   劉恩婕、商業事務幹事余蓮娜及會員游壁嘉，共 9位會員出席。
		  己、	 截至 8月 10日止，本會分會有效指數得分為 105%。

	 XIII.	 出版事務及資訊科技組
		  甲、	 本會網站每星期更新資料，包括活動花絮相片、公關通訊及活動資料 (包括國
			   際青年商會、香港總會及本會 )。
		  乙、	 於本會網站發佈新準會員及新會員簡介、會員用具、提供紀錄及獎勵組別資訊。
		  丙、	 協助社會發展組更新第四屆「愛知識‧齊分享」系列活動網站。
		  丁、	 荊慧集號外分於 2011年 1月、2011年 5月及 6月出版，並已電郵方式郵寄給本
			   會會員及其他分會會友，讓會員了解 2011 年董事局架構、全年工作計劃、活動
			   資訊、3至 5月工作計劃回顧及亞太大會特別版。並同時提供網上版本。
		  戊、	 於 3月 11日代表本會訪問國際青年商會副會長 Shine Bhaskaran。
		  己、	 總會刊物 Harbour Lights (2011 年 )：分別於 2011 年 3月 14日及 6月 19日提
			   交有關本會活動的稿件 (合共兩期 )予總會，兩期已刊登及出版。
	 XIV.	 秘書處
		  甲、	 完成本會董事局各董事的個人資料更新，公司註冊處申報，以及將蓋有公司註
			   冊處確認收妥檔之印鑑之副本遞交至總會。
		  乙、	 安排執行 2011 年度董事局交職典禮，執行董事局會議、董事局會議、董事局特
			   別會議、月會會議及周年大會會議。
		  丙、	 編制執行董事局會議、董事局會議、董事局特別會議、月會會議議錄及第
			   三十二屆周年大會報告書。
		  丁、	 安排印製文書用品及出席紀錄表。
		  戊、	 更新、印製會務手冊。
		  己、	 收存本
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( 六 )	 國際青年商會、香港總會及其他分會之參與
	 甲、擔任香港總會職位
	 總會財務長：2009 年會長陳煒芝 (至 2011 年 3月 )
	 總會培訓及發展委員會副主席：2010 年會長劉美鳳

	 乙、承辦總會工作計劃
	 本會與經緯青年商會於 3月 5日至 6日聯合舉辦「五星訓練 (一 )」工作計劃。
	 本會公共關係董事陳潔雲及社會發展幹事蔡婉婷擔任籌委。

	 丙、	 擔任總會工作計劃籌委會成員
	 義務秘書張家寶擔任總會就職典禮籌委會成員
	 副會長郭靜雯擔任總會「2011 年度馬尼拉亞太大會香港代表團 (On-to-ASPAC Manila)」籌委會
	 主席

	 丁、與其他分會聯合籌辦活動
	 與經緯、北區及晉峰青年商會籌辦兔年傳情 Crossover 暨 二月份月會
	 與經緯青年商會籌辦總會五星訓練 (一 ) 
	 與騰龍青年商會籌辦七月份聯合月會暨泰 .擊動之夜

(七 )	 總結及鳴謝
	 本人自去年周年大會當選會長一職以來，得到了會務顧問和前會長們的悉心指導和提點、董事
	 局成員、會員及準會員的大力協助，才可使各組別工作計劃順利進行，會務得以持續健康和高
	 效地發展。在這一年與眾前會長及會友互相支持中，讓彼此之間建立深厚穩固的友誼，也讓本
	 人從各人的領導才能、待人處世、堅毅不移以至無私奉獻等品格中獲益良多。

	 感謝一直給予本會支持的總會會長李騰駿參議員、總會指派執行委員總會副會長黃穎文，為本
	 會發展作出傑出貢獻的永遠名譽會長何淑賢太平紳士、會長顧問、各位前會長、各組別顧問、
	 資深會員、各位董事局成員、各工作計劃顧問、各委員會成員、會員及準會員致以最崇高的敬
	 意。其中特別鳴謝這一年來與董事局成員並肩奮鬥的會長顧問及前會長溫卓鳳及前任會長
	 劉美鳳。

	 亦感謝各總會董事局成員和各分會會長及會友，提供資訊、協助及參與本會活動，讓活動生色
	 不少。

	 此外，本人亦衷心感謝義務法律顧問林漢武律師和義務核數師杜恩鳴會計師的專業服務及寶貴
	 意見。

	 最後，特別鳴謝本會活動之主禮嘉賓、演講嘉賓、評審、活動嘉賓、贊助機構、協辦機構、支
	 持機構及受惠機構，讓本會今年舉辦之工作計劃、講座及活動得以順利完成。期望在未來日子
	 中，與眾位繼續攜手並進，再創輝煌！

	 紫荊青年商會
	 會長
	 杜綺雯

1	 FOREWORD
	 With the theme of “Be Proud, Be Dragon” the 2011 Board of Directors of Dragon Junior 
	 Chamber has achieved a fruitful year. We continue to serve the community, and train up 
	 ourselves. We awarded Caring Organisation for 6 consecutive years, and continue our 
	 partnership with Hong Kong Federation of Youth Group on the Youth Business Hong Kong 
	 since 2005. Our flagship project Dragon Apprentice has been held for the 3 consecutive years 
	 and this year, our objective is the train up young people to get ready for the stepping into the 
	 real working life, by providing a series of training and by offering internship in real working 
	 environment.

	 Beside our project, we also actively participate in community services held by other social 
	 groups. We make use of our professional knowledge and experience, and pass it on to the next 
	 generation and people in need. We believe that what our current and senior members are here 
	 for.

	 It is my utmost honor to conclude my report in this honorable Assembly as being the President 
	 of Dragon Junior Chamber.

2	 ORGANIZATION
	 2.1	 Board of Directors
		  President				    Roy Tang
		  Immediate Past President		  Clarkson So
	 	 Vice President (Membership Affairs / Public Relations )	 Patrick Yu
		  Vice President (International Affairs/ Leadership Development )	 Alexander Cheungq
	 	 Vice President (Community Services/ Business Affairs)	 KK Hon
	 	 Honorary Secretary	 	 	 Ian Yau
	 	 Honorary Treasurer 	 	 	 Eddy Chen
	 	 Membership Affairs Director 	 	 Stanley Chan
	 	 International Affairs Director	 	 Frank Poon
	 	 Leadership Development Director	 David Pang
	 	 Community Services Director	 	 Jack Yeung
	 	 Business Affairs Director	 	 Eric Ho

	 2.2	 Appointed Officers (without voting rights)
	 	 Public Relations Officer	 	 Alvin Lam
	 	 International Affairs Officer	 	 Alby Lo
	 	 Leadership Development Officer	 Mike Fong

	 2.3	 Advisors
	 	 Presidential Advisor	 	 	 Past President Senator Benjamin Lee
		  Presidential Advisor			   Past President Senator Arthur Lui
		  Presidential Advisor			   Past President Zenith Lin

	 2.4	 National Assigned Executive Officer
	 	 National Vice President	 	 Janice Yao

REPORT TO THE GENERAL ASSEMBLY
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FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER
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2.5	 Special Committee/Commission
	 2.5.1	 Queensway Junior Chamber Long Range Planning Committee

		  Chairman	 Past President Senator Arthur Lui

3	 MEETING
	 3.1	 Board Meeting:
	 	 Monthly Board meeting was held on the second Tuesday (unless public holiday 
	 	 presence on that meeting date and shall therefore postponed to the following Tuesday) 
	 	 at the JCI Hong Kong Chamber Office – HK Jayceettes Board Room.

	 3.2	 Fellowship Gathering:
	 	 Monthly Fellowship Gathering held on each month to enhance communication with our 
		  members. 

		  Month	 MFG 	 Venue
	 	 January	 Inauguration cum MFG	 Regal Kowloon Hotel
	 	 February	 Three Dragons Bonanza	 12/F, Customs Headquarters Building, 
								        222 Java Road, North Point
	 	 March 	MFG – Drag On Magic 	 	 Regal Kowloon Hotel
	 	 April	 MFG – Western China  Opportunities	 Regal Kowloon Hotel
	 	 May 	 Thai Boxing	 	 	 	 Thai Boxing Club, Causeway Bay
	 	 June	 MFG – ASPAC 	 	 	 Regal Kowloon Hotel
		  July	 Joint MFG with Bauhinia Junior Chamber	甜甜地 , Wanchai
	 	 August	MFG – Half Year Review	 	 Regal Kowloon Hotel
	 	 September	 AGM cum MFG	 	 Regal Kowloon Hotel
	 	 October	 MFG	 	 	 	 To be confirm
	 	 November	 MFG	 	 	 	 To be confirm
	 	 Dec	 Xmas Party cum MFG		 	 To be confirm

		  3.3	 Annual General Meeting
	 	 	 AGM will be held on 18 September at Regal Kowloon Hotel to receive and adopt 
	 	 	 the reports from the Board of Directors and Election of 2012 Board of Directors.
		
	 	 3.4	 Joint Board Meeting & Joint Directors Meeting
	 	 	 To well communicate and receive directions from National Board, 2 Joint Board 
	 	 	 Meetings held by NOM were attended by President Roy Tang and one attended 
	 	 	 by Vice President Alexander Cheung in this year.

	 	 	 Over 80% of our board of directors attended EDP organized by NOM for latest 
	 	 	 updates and communication in our respective areas
4	 FINANCE
	 4.1	 Membership Fee
		  The membership fee of year 2011 is HKD1,500 for Full Member, HKD800 for Senior 
	 	 Member. Prospective membership fee is HKD500 for a period of 6 months.

	 4.2	 Contribution by Advertisement to NOM and other LOMs
	 	 Advertisements are placed on the souvenir in the following events:
	 	 The IJC 45th Anniversary with KJC and EKJC
	 	 The CJC 30th Anniversary with KJC and EKJC

	 4.3	 2011 Account info
	 	 Queensway has maintained a stable balance by controlling the expenditure in all areas 
	 	 within the allocated budget and subsides. 

5	 PROJECTS & ACTIVITIES
	 5.1	 Administration
		  5.1.1	  Filing to Companies Registry
	 	 	 Annual Return for 2010 has been filed right after the AGM in 2010 and Form 
	 	 	 D2A for 2011 has been filed in January 2011.

	 	 5.1.2	  LOM Efficiency Index
	 	 	 Based on NOM latest information on 31 July 2011, DJC has achieved over 80% 
	 	 	 in the efficiency index of “Administration” and “NOM Projects Participation”. 

	 5.2	 Business Affairs
	 	 5.2.1	  Partnership with HKFYG on YBHK Project
	 	 	 We have been partnering with HKFYG on the Youth Business Hong Kong 
	 	 	 (YBHK) project since 2005 for supporting young people to start up their own 
	 	 	 business and up to now we have helped more than 90 businesses.
 
	 	 	 On 27 Feburary, HKFYG held a press conference on sharing their View on Micro 
	 	 	 Loan, in echo of the government 2011 budget. DJC is also invited. The event is 
	 	 	 very inspiring and our members had also shared their view on the topic.

			   On 2 July, DJC held an seminar on Sales and Marketing for the young people
	 	 	  wanted to start new business.

	 	 	 We also continue to participate in YBHK brainstorming, screening and interviews
	 	 	  of business start up loan applications.
	 5.3	 Community Development
	 	 5.3.1	  Dragon Apprentice 2011 – Hit the Road

	 	 	 This is our 3th consecutive years of holding the Dragon Apprentice, and our 
	 	 	 goal is to provide the training and real life experience through a series of training 
	 	 	 and competitions. This year, we also provide real life on the job experience to 
	 	 	 the young people, and get them ready to “Hit the Road”!

	 	 	 Since launched on 21th May, those beneficiary young people have gone through 
	 	 	 a number of interviews, seminars and training, and get themselves ready for the 
	 	 	 challenges, not only for the 1 month of work experience prepared by Dragon 
	 	 	 Junior Chamber - Dragon Apprentice 2011 Hit the Road, but also for the rest of 
	 	 	 their life!

	 	 	 DA 2011 - Hit the Road!
			 
	 	 	 Project Ambassador: Mr William Chan

	 	 	 We are honored to have Mr William Chan, one of the top artists from Emperor 
	 	 	 Entertainment, to be our project ambassador! His sunshine character will surely 
	 	 	 amplify the positive impact to the young people!
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	 	 	 Prelude: Dream Expo - 1 May

	 	 	 DJC took partner in the Dream Expo as one of the partnering organizations, and 
	 	 	 we shared our experiences on professional work and founding business.

			   Opening: Fanling Regentville Shopping Centre - 21 May

	 	 	 After few months of preparations the project finally kicked off at Fanling 
	 	 	 Regentville Shopping Centre! National President Senator Timmy Lee and 
	 	 	 HKCYS Ms Wong Kam Lam also attended the ceremony!

	 	 	 First Seminar: Interview, Presentation and Communications Skills Workshop – 
			   28 May

	 	 	 On 28 May, we have invited Ms Nana Chan, an PR and Communications expert, 
	 	 	 to share with the young people on how to tackle interviews and communicate in 
	 	 	 work places. More than 20 young people attended the workshop and found it 
	 	 	 inspiring!

	 	 	 Screening Interview: Selecting the Apprentices – 12 June!

	 	 	 We understand not all the young people are ready for the apprenticeship and 
	 	 	 to ensure the synergy between the apprentices and the apprenticeship 
	 	 	 sponsors, we have held an interview to select only the young people with the 
	 	 	 positive attitude for the apprenticeship.

	 	 	 Second Seminar: Sales and Marketing 2 July
		
	 	 	 On 1 July, we held a seminar on Sales and Marketing for the young people, and 
	 	 	 in the seminar we have invited 2 experts, Mr Jack Yeung and Mr Ernest Wong 
	 	 	 to be our speakers. They also shared some tips on how to communicate in 
	 	 	 workplaces, and more importantly, how to close sales deals!

			   Team building: War Game

	 	 	 Team work is one of the most important elements in workplaces. Thanks one 
			   of our sponsors, offered the venue and team building training to our young 
	 	 	 people, using one of the most popular sports, war game. While having fun, the 
	 	 	 young people learnt how to work with others on a common goal, and share the 
	 	 	 happiness of success. We hope this attitude can carry on in workplaces.

	 	 	 Hit the Road! Apprenticeship!
		
	 	 	 After all the training, it's time for the young people to experience the real 
	 	 	 world! From 19 July, the selected young people will be working in sponsoring 
	 	 	 companies that offered apprenticeship, for a maximum of 4 weeks. The 
	 	 	 performance of the apprentices will be evaluated by the sponsors, and the 
	 	 	 apprentices are required to write a log book on what they have done at work. 
	 	 	 These information will be judged for final awards to be presented 
			   on 3 September 2011. 

	 5.4	 Information Technology
	 	 5.4.1	 Queensway Website
	 	 	 We have revamped our website with the Facebook, RSS, Email and other 
	 	 	 sharing functions. Our website has over 33,000 visits according to our 
	 	 	 webmaster.

			   Site map
			   About us
			   - About DJC
	 	 	 - President, NP and NAEO Message
			   - Four Area of Opportunity
			   - Community
	 	 	 - Business
			   - Past Presidents
	 	 	 - Organization Chart
			   - Year Plan
	 	 	 Upcoming Activities
	 	 	 News Update
			   Photo Album
	 	 	 Download
			   Links
	 	 	 Contact us

	 5.5	 International Affairs
		  5.5.1	  Nishinomiya Junior Chamber
	 	 	 In June, one of our sister chapters Nishinomiya Junior Chamber visited us and 
	 	 	 try to work on a project of inviting Mr Jackie Chan to Japan for the Japan 
	 	 	 earthquake. We also discuss our future cooperation. DJC is planning to visit 
			   Nishinomiya Junior Chamber later this year.

		  5.5.2	  ASPAC 2011
	 	 	 DJC participated the 2011 ASPAC and we signed up a new sister chapter, JCI 
	 	 	 San Juan (Philippine), and did our first charity project with them by giving up 
	 	 	 school supplies to poor children.

	 	 5.5.3	 New sister chapter – JCI San Juan
	 	 	 We have signed a twinning agreement with JCI San Juan (Philippine), and 
	 	 	 did our first charity project with them by giving up school supplies to poor 
	 	 	 children. JCI San Juan was establish 47 years ago with over 100 members.

	 5.6	 Leadership Development
	 	 5.6.1	 Officer Training Camp 
	 	 	 Office training camp was held on 18-19 Jan at YMCA Wu Kwai Sha Youth 
	 	 	 Village. We have invited the following trainers and guest speaker:
	 	 	 • Johnny Kwan (Victoria JC President 2008, Most Outstanding LOM and Most 
	 	 	  Outstanding LOM President Awards Winner)
	 	 	 • Jennifer Lam (Hong Kong Jayceettes JC President 2009, Asia-Pacific Most 
	 	 	   Outstanding LOM President Awards Winner)
	 	 	 • Senator Eric Poon (Dragon JC President 1984)
	 	 	 • Senator KM Ip (Dragon JC President 1985)
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	 	 	 • Senator Dennis Mak 
	 	 	   (Dragon JC President 1996, Most Outstanding LOM Awards Winner )
	 	 	 • Andy Lam (Dragon JC President 2004)
	 	 	 • Senator Gabriel Li (Dragon JC President 2005)

	 	 	 All of our officers have learnt a lot and inspired by the speakers, and generated 
	 	 	 many ideas for projects and activities.

	 5.7	 Membership Affairs
		  5.7.1	 Membership Status
	 	 	 Updated membership status of Queensway Junior Chamber is as follows:
			   Full Member		  42
	 	 	 Prospective Member	 8
			   Senior Member	 16
			   Total Member		  66

	 	 5.7.2	  Prospective Member Orientation
	 	 	 • Two Prospective Members Orientation were held in Jan and July for providing 
	 	 	    more background for Prospective Members.

	 5.8	 Public Relations
	 	 5.8.1	  Joint Fellowship Gathering
	 	 	 3 Dragon Bonanza was held on 12 February, at 12/F, Customs Headquarters 
	 	 	 Building, 222 Java Road, North Point, Hong Kong. We have total over 60 
	 	 	 members attended and the Chinese New Year atmosphere was great. Taking 
	 	 	 this chance we wish all our members Happy Chinese New Year of Rabbit!

	 	 	 The OC team from DJC is as follow:

	 	 	 Patrick Yu (Supervising Officer and MC)
			   Stanley Chang (Promotion)
			   Alvin Lam (Treasurer)
		
		  5.8.2	  Pool Side Party
	 	 	 • Chapters Joint PR function “Pool Side Party” was successfully held on 11 June.
	 	 	   DJC have 8 members and PM joined. PM James Ho was one of the OCs

	 5.9	 Publication
	 	 Thank HS Ian Yau for his effort the following publication was done:
	 	 • Our first e-newsletter was distributed to members and NOM in March
	 	 • Our official publication Draco will be distributed to members and NOM in August

6	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
	 NOM Involvement:

	 Public Speaking Championship 2011

	 Dragon Junior Chamber is co-hosting the National Public Speaking Competition 2011 with Yuen 
	 Long Junior Chamber. The OC team is as follow:

	 Franco Ma (Supervising Officer, NEVP, PJC)
	 Foley Lam (Supervising Officer, NLDD, DJC)
	 KK Hon (DJC - Chairman)
	 David Pand (DJC)
	 Mike Fong (DJC)
	 Francis Leung (DJC)
	 Trevor Kan (DJC)
	 Tina Yu (YLJC)
	 Hon Chung Wai (YLJC)
	 May May Tan (YLJC)

	 39th TOYP Selection
	 Award Banquet OC	 International Affairs Officer Alby Lo

	 Attendance on NOM Activities (as 31 July 2011)
	 Date	 Event 
	 1 Jan 11	 New Year Courtesy Gathering ‏with Senator Sunny & Jennifer and JCIHK
	 7 Jan 11	 NOM Inaugural Ball 2011
	 15 Jan 11	 NOM Joint Board Meeting
	 20 Jan 11	 NOM P gathering

7	 CONCLUSIONS & ACKNOWLEDGEMENT

	 It is my great honor to serve every one of you as President in Dragon Junior Chamber. It has 
	 been one of the best years in my JC life. I have learnt a lot during the year and also get to meet 
	 many friends through working on projects and gathering with LOM and NOM members. 

	 Moreover, it’s glad to see our members have had another very fruitful year, by serving the 
	 society while training up themselves. My big thanks to our National Assigned Executive Office 
	 NVP Janice Yao, Presidential Advisor PP Senator Arthur Lui, PP Senator Benjamin Lee, 
	 PP Zenith Lin, SMC Chairman Almond Li, Board of Directors and members for their hard work 
	 and dedications to the chapter.

	 More importantly I would like to extend my sincere thanks to National President Senator Timmy 
	 Lee and the National Officers who given us a lot of help and support. It has been a great year 
	 and I would like to congratulate for their success.

	 Taking this chance I would also like extend my best wishes to the incoming National Board for 
	 another peak in 2012.

	 Roy Tang
	 President
	 Dragon Junior Chamber
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1.	 FOREWORD
	 The slogan of East Kowloon Junior Chamber (EKJC) for this year is “We Bond Because of 
	 You”. A chapter is made up of members. The bonding and relationship among members are the 
	 focus. We aim at uniting members and excelling their potentials. With a belief that EKJC 
	 members are like diamond, EKJC serves as an agent to polish our members to shine by 
	 providing the opportunities for them to develop their strengths.  
	 Manpower of the Board is a great challenge in this year. Engaging members fully involved 
	 in and being enthusiastic about JC movement is a problem as always. To address this, I would 
	 like to share the words from the Vice President of the People’s Republic of China, Xi Jinping, 
	 “There are always more solutions than problems, as long as we keep up the spirit”. Note

	 It is my great pleasure to present the following report to the General Assembly as being the 
	 President of  East Kowloon Junior Chamber.
	 (Note: Original in Chinese, “只要精神不滑坡，辦法總比困難多 ”)

2	 ORGANIZATION
	 2.1.	 Board of Director
		  President				    Karlene Chan
		  Immediate Past President		  Amos Cheung
	 	 Honorary Secretary	 	 	 Tony Chow
		  Honorary Treasurer (Members Affairs, Public Relations)	 Kenny Lo
	 	 Vice President (Business Affairs)	 Sam Pun
		  Vice President (Community Development)	Peter Chan
	 	 Vice President (International Affairs)	 Anson Wan
	 	 Community Development Director	 Clement Chan

	 2.2.	 Appointed Officers (with no voting rights)
	 	 Community Development Officer	 Jorge Chung

	 2.3.	 Appointed Advisors (with no voting rights)
		  Presidential Advisor			   2001 President Senator Lau Wing Hong
		  Honorary Legal Advisor		  Honorary Life Member Duffy Wong, JP
		  Honorary Auditor			   Tong Kam & Co., CPA
	 	 Members Affairs Advisor	 	 1996 President Senator Eddy Wu
	
	 2.4.	 Long Range Planning Committee (with no voting rights)
	 	 Chairman (2011 – 2012)	 2004 President Danny Li
		  Members			   1987 President Petrus Yung
	 	 	 	 	 	 1996 President Senator Eddy Wu
						      2000 President Senator Rose Mao
	 	 	 	 	 	 2002 President Elisa Lau
						      2003 President Heman Lam
						      2008 President Chris Leung
	 	 Ex-officio Member	 	 2011 President Karlene Chan

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER
	 2.5.	 Other Appointment 
		  Senior Member Convenor	 Honorary Life Member 
						      Senator O.K. Yung

3	 MEETING
	 3.1.	 Board of Directors Meeting
	 	 Board meetings have been scheduled to conduct on the 4th Monday of each month. 
	 	 Eight Board of Directors Meetings were conducted according to schedule.
	 3.2.	 Long Range Planning Committee Meeting
	 	 The meeting is to review and to make recommendations and advices to the current 
	 	 Board for long term development of the Chapter. Three Long Range Planning 
	 	 Committee Meetings were conducted.
	 3.3.	 Mid-Year Evaluation Meeting
	 	 The Mid-Year Evaluation Meeting was held on July 2, 2011 together with the Members 
	 	 Development Training Workshop. There was an evaluation session for the Board 
	 	 members to review what had been done in the first half year; and to discuss how to 
	 	 improve and plan for the second half year.
	 3.4.	 Annual General Meeting
	 	 The Annual General Meeting is scheduled on September 11, 2011 to receive reports 
	 	 from Board of Directors of 2011; to receive and consider audited financial statements for 
	 	 the year ended December 31, 2010; to appoint Honorary Auditor and Honorary Legal 
	 	 Advisor for 2012; to adopt the formation of Senior Member Club and to have the election 
	 	 of 2012 Board of Directors.
	 	 Special resolution will be passed to adopt the change of chapter’s name to Junior 
	 	 Chamber International East Kowloon (Hong Kong) in order to align with JCI global; and 
	 	 to correct several typographical errors on the Memorandum and Articles of Association.
	 3.5.	 Joint Board Meeting
	 	 Joint Board Meeting is held quarterly and four meetings have been arranged. All 
	 	 meetings were attended by President Karlene Chan to ensure close communication 
	 	 between the National Board and EKJC.
	 3.6.	 Joint Directors Meeting
	 	 There are two Joint Directors Meetings (JDM) in 2011. The first Joint Directors Meeting 
	 	 has been held and attended by President Karlene Chan and Board members. During 
	 	 the JDM, there was an Executive Development Program to provide information to local 
	 	 chapters Board members and experience sharing among Board members of different 
	 	 chapters.

4.	 FINANCE
	 • 2011 Financial Budget has been adopted in January Board of Directors Meeting. Honorary 
	  Treasurer takes up the responsibility in monitoring the income and expenditure of the Chapter. 
	  Major income of the Chapter comes from membership fee and fund raising.  The financial 
	  situation remains healthy. Expenditure of all areas was well controlled within budget.  Most 
	  projects were self-financed. 
	 • JCIHK Raffle Ticket Sale has been successfully held. EKJC have sold 150 tickets in total and 
	  raised $3,000 for JCIHK, while $300 has been rebated.  Congratulation is given to PP Chris 
	  Leung for winning the First Prize at a value of over $10,000 in the Raffle Ticket Lucky Draw. 
	 • Fund Raising is planned to be organized in October this year.  Target amount is about $20,000
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5.	 PROJECTS & ACTIVITIES
	 5.1.	 Administration
	 	 • With the cooperation from Board members and efforts of Honorary Secretary, area 
	  	  reports were managed to be consolidated and minutes of last meeting were released to 
	 	  all Board members prior to the Board Meetings. 
	 	 • To increase Board’s transparency, a summary report is emailed out to all members 
	 	  after every Monthly Fellowship Gathering.
	 	 • Audited Financial Statements for 2009, Annual Return for 2010 and Notification of 
	 	  Change of Secretary and Director have been filed to Company Registry according to
	 	  the statutory requirement. Change in bank authorized signatures has been completed 
	 	  and effective on schedule. 
	 	 • The Administration part of the NOM Efficiency Index has been managed well that 
	 	  EKJC achieved over 90%.
	
	 5.2.	 Leadership Development
	 	 5.2.1.	 Officers Training School
	 	 	 Officers Training School was held on January 9, 2011 at the Chamber Office. 
	 	 	 We were so honored to have Certified National Trainer PP Senator Lydia Chiu 
	 	 	 (from LRJC), Certified Local Trainer Eric Lin (from LRJC) and our LRPC 
	 	 	 Chairman PP Danny Li as the trainers. They shared their precious experience 
	 	 	 on chapter management, planning and project management. Thousands thanks 
	 	 	 for their training and coaching.
		  5.2.2.	 Debating Skills Workshop
	 	 	 “No Parrot – The Smart Debating Skills Workshop” was held on June 17, 2011 
	 	 	 at Dale Carnegie Training Centre. 8 members and 4 new friends had attended. 
	 	 	 Sincerely thanks to Project Chairman Pong Yau, OC Michael Li, SO Kenny Lo 
	 	 	 for their effort in making this interesting workshop; and PP Senator Paul Chan 
	 	 	 for lending us the place.
		  5.2.3.	 Members Development Training Workshop
	 	 	 The training workshop “Dynamic Supply Station”, a full day program was held on 
	 	 	 July 2, 2011 for members bonding and recruitment. The morning session 
	 	 	 was a visit to Youth Outreach. The social worker and in-house trainers led the 
	 	 	 tour and shared their experiences.  The afternoon session was a team building 
	 	 	 workshop.  Board members P Karlene Chan, IPP Amos Cheung, HT Kenny Lo 
			   and VP Peter Chan joined the full program and PP Senator Anthony Cheng had 
			   attended the adventure based training. While LRPC Chairman PP Danny Li had 
	 	 	 joined the visit. The training program was informational and inspirational. 

	 5.3.	 Community Development
		  5.3.1.	 Family Harmony 2011
	 	 	 •The Family Harmony 2011 Opening Ceremony cum Commencement of Family 
	 	 	  Talent Contest was satisfactorily held on April 17, 2011 at the Hall of Kwun Tong 
	 	 	  Community Centre. National President Senator Timmy Lee was the Guest 
	 	 	  of Honor. There were over 150 participants which had achieved our target. 
	 	 	  Supporting Organizations representatives Mrs. Asis Yau from Caritas 
			    Community Centre - Ngau Tau Kok and Mr. Mai Ganqu from Hong Kong 
	 	 	  Putonghua Study Group had attended and officiated the kick-off ceremony. The 
	 	 	  event was entertaining and full of harmony.

	 	 	 	 •Mrs. Priscilla Lui, BBS, former Chief Director of Against Child Abuse 
	 	 	 	  Association, Mr. Derek Ko, a disabled adventure training expert and Mr. 
	 	 	 	  Ernest Lee, psychotherapist were the Guest Speakers to share about 
	 	 	 	  building harmonious family and understanding children minds. 
	 	 	 	 •Performance included children/teenagers ballet dance by Ballet Bean 
	 	 	 	  Dance School, speech & singing by Hong Kong Putonghua Study 
	 	 	 	  Group and drama by CCC Mongkok Church Kai Oi School.  
	 	 	 	 •Heartfelt thanks are delivered to Project Chairman Peter Chan & OC 
	 	 	 	  team; Project Advisors PP Senator Rose Mao, PP Elisa Lau, PP Danny 
	 	 	 	  Li and PP Chris Leung; and helpers from C2 Master of Ceremonies 
				     Volunteer Group and Links of Volunteers.
	 	 	 	 •Family Harmony 2011 Closing Ceremony cum Family Talent Contest 
	 	 	 	  will be held on August 28, 2011 from 3 to 5 pm at Hall of Caritas 
	 	 	 	  Aberdeen. Programs include competition of the finalists and a Games 
				     Day for families. 
	 	 	 	 •We have successfully invited Christian Family Service Center and 
	 	 	 	  four learning institutes including Hong Kong Repertory Theatre, Play n 
	 	 	 	  Learn, Musing Art Centre and Amazing Drama as the Supporting 
	 	 	 	  Organizations to promote the Family Talent Contest. 
	 	 	 5.3.2.	 I Love My Family Drawings Album
	 	 	 	 “I Love My Family” Drawing Album (我愛我的家兒童畫冊 ) has been 
	 	 	 	  published. It is a collection of more than 60 drawings and 20 caring 
	 	 	 	 cards from kindergarten and primary school children at the topic of 
	 	 	 	 “My Family”.   The Chairman of Kwun Tong District Council, 
	 	 	 	 Mr. Bunny Chan, SBS, JP, the Assistant Director of Social Welfare 
	 	 	 	 Department, Mr. Lam Ka-Tai, the Chairman of Kwun Tong Headmasters 
	 	 	 	 Associat ion,  Ms. Emi ly Mok,  MH, JP, Nat ional  President 
	 	 	 	 Senator Timmy Lee and NAEO Licca Chan wrote the Messages 
	 	 	 	 f o r  t he  A l bum .  Thanks  f o r  P ro j e c t  Adv i so r  PP Danny 
	 	 	 	 Li.  The Album was made to promote the family core value and 
	 	 	 	 the message of family harmony to the communities. The albums have 
	 	 	 	 b e e n  l a u n c h e d  i n  t h e  F a m i l y  H a r m o n y  O p e n i n g 
				    Ceremony and distributed by Caritas Community Centre - Ngau Tau Kok 
	 	 	 	 and Christian Family Service Center – True Light Elderly Region Centre 
	 	 	 	 for free. We are finding more distribution channels, such as community 
	 	 	 	 libraries, schools and youth centers.

	 	 	 5.3.3.	 Service Day of Visiting Learning Disable Children
	 	 	 	 Joint Service Day with Victoria Junior Chamber and Tai Ping Shan Junior 
	 	 	 	 Chamber was held on July 16, 2011. There were over 27 members 
	 	 	 	 and volunteers altogether bringing their love and care to those autism 
	 	 	 	 and mentally retarded children from The Spastics Association of Hong 
	 	 	 	 Kong. We had a very good time. Thanks for OC Michael Li and Clement 
	 	 	 	 Chan for organizing such a meaningful event; VP Peter Chan, Eliza 
	 	 	 	 Chan and IPP Amos Cheung for their participation

	 5.4.	 International Affairs
	 	 •Greeting Message was delivered to our Sister Chapters’ 2011 Board of Directors of JCI 
	         	  Mandarin, Singapore and JCI Ipoh, Malaysia at the beginning of the year.
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	 	 •Sister Chapter Visit to JCI Mandarin, Singapore was held from June 4 – 6, 2011.  P 
		   Karlene Chan, HT Kenny Lo, VP Anson Wan and HLM Senator O.K. Yung joined the 
	 	 visit tour. It was a fruitful trip. We got much sightseeing, leisure and fellowship time 
	 	 with JCI Mandarin P Frankie Yu and their members. More importantly, both chapters 
	 	 had presentation sessions to share the project experiences with each other.  The 
	 	 opportunity for co-host projects is favorable. We preliminarily agreed to organize a Sister 
	 	 Chapters Alliance program in around ASPAC next year that all Sister Chapters of both 
	 	 parties will be invited to have a gathering for fellowship and cultural exchange. 
	 	 •There was no EKJC member attended ASPAC Manila this year.

	 5.5.	 Business Affairs
	 	 We planned to organize a consultancy workshop for social enterprises in May this year.  
	 	 Unfortunately, Vice President (Business Affairs) Sam Pun got a change in work and has 
	 	 been tired up by the deadly busy work. He is not able to manage this project.  Owing 
	 	 to the constraint in manpower, this project is being put on hold.  The Board will be 
	 	 looking for a co-organizer to make the project viable.

	 5.6.	 Public Relations
		  5.6.1.	 Champion of Champion
	 	 	 •COC Dart Competition was held on April 30, 2011. VP Peter Chan was present.
	 	 	 •COC JC Sports Day was held on May 1, 2011. It was very encouraging that 	
	 	 	  EKJC got a quite good results:
	 	 	 IPP Amos Cheung – Champion in President Cup 100m run
	 	 	 CDO Jorge Chung – 1st Runners Up in 800m run
	 	 	 Eliza Chan – 1st Runners Up in 1500m run and 2nd Runners Up in 400m run
	 	 	 EKJC – 2nd Runners Up in Group Game
	 	 	 •COC Badminton Competition was held on July 10, 2011. Presidential Advisor 
	 	 	  PP Senator Lau Wing Hong, HT Kenny Lo, Nelson Chu and Michael Li 
	 	 	  participated the competition. Congratulation to PP Senator Hong and Nelson for 
	 	 	  winning the 2nd Runners Up for Men’s Double. 
		  5.6.2.	 Informal Gathering
	 	 	 •Happy Hour gatherings were held on May 31 and August 4, 2011. There were 
	 	 	  Past Presidents, members and new friends attended.
	 	 	 •Senior Member Convenor Senator O.K. Yung has organized a lunch gathering 
	 	 	  on April 23, 2011 with Senior Members.
	 	 	 •Joint Happy Hour gathering was successfully held with VJC, LRJC, TPSJC and 
	 	 	  QJC on August 19, 2011.

	 5.7.	 Monthly Fellowship Gathering
		  Month	 	 Topic	 	 	 	 	 Chairman & OC Members
	 	 January		 To Feel Proud and Enchanted 	 	 Chairman: HT Kenny Lo
	 	 	 	 by a Magic Pen (兔氣揚眉《神來》之筆 )	OC: Jorge Chung, Angel Chau 
									         and Sam Pun
	 	 February	 Three Dragons Bonanza – 
				    送虎迎兔賀三龍 (joint with KJC & DJC)	 OC: Angel Chau
	 	 April	 	 House-Tree-Person Projective Drawing	 Coordinator: HS Tony Chow
		  June		  Family•Courtesy Passing On		  OC: VP Peter Chan
				    家禮相授 (joint with AJC)
	 	 July	 	 A Magical Talk 魔嚟魔去仲夏夜		  SO: IPP Amos Cheung
	 	 	 	 (joint with TPSJC and QJC)	 	
		  Aug		  Wa! or Wacoal – The Secret of the Market Leader	 Chairman: HT Kenny Lo
	 	 	 	 (joint with HKJTT)	 	 	 OC: VP Anson Wan, 
									         Nelson Chu and Pong Yau

	 5.8.	 Publication
	 	 •We have submitted articles for JCIHK official publication, Harbour Light the second and 
	 	  the third issues to report our activities.
	 	 •Monthly e-newsletter, Channel Express has been emailed out to all EKJC members, 
	 	  NOM Officers and LOM Presidents at the month end from January to July this year. It 
	 	  serves as a communication tool to keep our members informed and updated. 
	 	 •The official publication of EKJC, Channel is being in progress. We are glad to have 
	 	  Eliza Chan as the Editor. This issue will include interviews with JCI VP Shine 
	 	  Bhaskaran, PP Senator Paul Chan, PP Senator Rose Mao and PP Perlman Lau. It will 
	 	  be finished and sent out to members by email and by post in mid-August this year.

	 5.9.	 Information Technology
	 	 •With the assistance from HT Kenny Lo, the member group email has been updated for 
	 	  the changes in email addresses. New email alias for LRPC members, Past Presidents 
	 	  and potential PM have been created.
	 	 •With the aim at enhancing the current chapter website and making it more eye-catching 
	 	  for better organization image and attraction of new members, the Board has decided 
	 	  to revamp our website.  The new website will also serve as an information sharing 
	 	  platform for useful documents (such as project files, training materials and activities 
	 	  photos) upload and download.  Thanks for the support from LRPC in full subsidizing the 
	 	  revamp project. The design and page layout have been done.  Programming is in 
	 	  progress.  It will be launched in September this year.  

	 5.10.	 Prospective Member Orientation & Membership
	 	 •NOM has organized four Prospective Member Orientations so far. We have brought 
	 	  PMs and new friends attended three of them. 
	 	 •There was an orientation session in the Debating Skills Workshop. Follow up is being 
	 	  done to invite those four new friends to our MFG. Another PMO will be organized in 
		   August.
	 	 •The membership database of JCIHK has been updated and is agreed with our current 
	 	  records.
	 	 •Membership:
	 	  Full Member – 27
	 	  Senior Member:registered with JCIHK – 7
	 	  not registered with JCIHK - 11
	 	  Prospective Member - 1

	 5.11.	 Participation in NOM Activities
	 	 Date	 Activity		 	 	 	 	 Participants
		  Jan 7	 Inaugural Ball 2011	 	 	 	 P Karlene Chan, IPP Amos Cheung, 
	 	 	 (*The title of International Trainer Fellow 	 	 HT Kenny Lo, VP Sam Pun,
	 	 	 was presented to PP Senator Paul Chan 	 	 VP Peter and PP Senator Paul Chan
	 	 	 during the occasion)
	 	 Jan 27	 EDP 1 Project Management	 	 	 HT Kenny Lo & VP Peter Chan
	 	 Jan 29	 EDP 2 Supervision Skills		 	 	 HT Kenny Lo & VP Peter Chan
		  Mar 5-6	5-Star Training 1					    Angel Chau
	 	 Mar 18	 JCI VP Reception	 	 	 	 P Karlene Chan
	 	 May 22	 TOYP Press Conference		 	 	 P Karlene Chan, IPP Amos Cheung,
									         HT Kenny Lo, VP Peter Chan, 
	 	 	 	 	 	 	 	 	 Michael Li
	 	 Mar 25	 EDP 3 Parliamentary Procedure	 	 	 P Karlene Chan and VP Peter Chan
	 	 Mar 31	 Partners Reception	 	 	 	 P Karlene Chan	
	 	 Apr 9 &May 14	 World Public Speaking Champion	HT 	 Kenny Lo
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		  Apr 16	 Change Maker Forum			   P Karlene Chan, LRPC Chairman 
								        PP Danny Li, HT Kenny Lo, 
								        VP Peter Chan and CDO Jorge Chung, 
								        plus 4 non-members
	 	 Apr 20	 Public Relations Workshop	 	 P Karlene Chan and VP Peter Chan
	 	 May 7	 CEO Forum	 	 	 	 P Karlene Chan, HT Kenny Lo 
								        and VP Peter Chan, plus 3 non-members
		  July 17	 JCI CSR				    P Karlene Chan, PP Senator Paul Chan, 
								        PP Senator Rose Mao 
								        and PP Senator Anthony Cheng

6.	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
 	 -Immediate Past President Amos Cheung was appointed as the National Community 
	  Development Director.
	 -2003 President Heman Lam was appointed as the Director of National Senior Member 
	  Club.
	 -1987 President Senator Petrus Yung was appointed as the Area Advsior of Training & 
	  Development  Council.
	 -1988 President Senator Paul Chan was the Head Trainer for President Academy 2011.
	 -1995 President Senator Anthony Cheng was the Assistant Trainer for 5-Star Training 1 
	  and JCI Presenter organized by Kowloon Junior Chamber; and will be the Head Trainer 
	  for 5-Star Training 3.
	 -2000 President Senator Rose Mao was the Head Trainer for two JCI Presenter 
	  trainings organized by Island Junior Chamber and Peninsular Junior Chamber 
	  respectively.

7.	 CONCLUSION & ACKNOWLEDGEMENT
	 It is my honor to serve my beloved chapter as the President of this year. I have never 
	 thought for a second for being the President since I joined EKJC six years ago, until the 
	 moment has come. I am grateful for having the opportunity to take this most important 
	 position before reaching the JC age limit.  Being in the hot seat, I thought I have 
	 prepared myself for the challenges ahead. However, the presidential life and the 
	 situation are tougher than imagination. Please accept my imperfection and limitation.  I 
	 do believe together we can achieve anything. I will contribute my utmost effort in leading 
	 the Board and motivating the members to write an episode in the remaining time of the 
	 year.

	 I would like to deliver my heartfelt thanks to: my Presidential Advisor Past President 
	 Senator Lau Wing Hong for his advice and support; Long Range Planning Committee 
	 Chairman Past President Danny Li for his guidance and recommendation on chapter 
	 affairs; Honorary Life Member Senator O.K. Yung for her continuing passion to JC, 
	 National Assigned Executive Officer Licca Chan for her sharing and cheering; National 
	 President Senator Timmy Lee for his encouragement; Immediate Past President Amos 
	 Cheung for his standing by my side and last but not least, the Board members.

	 Finally, may I extend my best wishes to the 2012 Board of Directors.

    	 Karlene Chan
	 President
	 East Kowloon Junior Chamber

( 一 )	  引言
	 「和諧同心三十載．城市領袖創未來」是本會 2011 年的會務主題，標誌著一班以會長為首的
	 董事局成員要將本會三十年來的城市精神「和諧．團結．齊心」繼續薪火相傳，新一批的會員
	 將成為本會未來最強最大的骨幹，匯合會內的每一位會員，創出城市新的一個里程碑。今年我
	 們抱着開放的態度，希望集合各位的力量，加強各成員的溝通，和諧共處，強化及加固各工作
	 計劃，並希望各成員能各有所學，提高協助整個範籌的管理及起加強溝通的作用。也希望各小
	 隊有機會去學習其他範籌工作，做到真正的指導。有幸本會長中青會員的和諧同心，努力在不
	 同會務和工作計劃上並得到相當出色的成績。
	
	 今年我們的重點項目有：
	 商務發展：本會除有《第十五屆稻香創意創業大賞》的系統活動外 ,  創新加入活動大使詹瑞
	 文先生大肆宣傳，繼續有已第四屆的《創意創業學堂－影子企業家》及《向創意創業出發》商
	 務 交 流 團 的 活 動 . 希 望 全 力 發 揮 今 年 的 口 號 是「 創 意 無 限 . 創 出 商 機 」。 
	 個人發展：「城市精英訓練」 之《創意創業學堂－影子企業家》將會透過一系列課程，為過
	 百位大專學生提供有系統之領袖才能。同時在會內，更有一系列會員訓練：演講學堂、工作計
	 劃學堂、主席學堂、職員訓練班等。
	 青年事務：《亞太兒童交流大會曁兒童飛龍大使》，本屆當選的香港兒童大使繼續將獲頒發香
	 港品牌「飛龍」標誌作推廣大使，出席日本福岡交流大會；另外，更配合其他範疇的工作計劃，
	 如《水源救兵 2011 暨精明用水標語設計比賽》和《城市千禧夢 2011》，旨在為約三百位參加
	 者全面體驗本屆的口號「獨立自主‧關愛社會‧未來領袖」。
	 社會發展：《水源救兵2011暨精明用水標語設計比賽》，通過同學們擔任『水源救兵大使』，
	 在生活過程中精明地節約用水，同時樹立正確的用水態度，包括保護水源不受污染。今年更創
	 新舉行了「水源救兵2011之河源探訪之旅」，考察為香港供水的東江水源頭，加強保育意識。
	 UNMDG：配合聯合國世界水日的號召，《香港家庭用水情況調查》透過認受性的民調機制，成
	 功訪問了全港 1200 個小學生，目的是了解香港家庭用水的情況及習慣，並提出一個非常專業
	 的建議：「縮短沖涼 2分鐘，節水省錢好輕鬆～！」。
	 會員事務：在 30周年會慶當晚共有 21位準會友入會，今年的目標（30位新會友入會），大可
	 成功完成。

	 城市青年商會已踏進 30周年的新紀元；除原有各大小工作計劃外，努力以推動青商運動，發
	 揚青商精神；希望給更多人青年商會。

(二 )	  組織架構
	 董事局
	 會長：梁國柱
	 上屆會：葉浩然
	 秘書長：胡建華
	 財務長：袁忠成
	 副會長：周建華 , 曾漢恩 , 馬偉誠
	 社會發展董事：吳漢忠
	 財務董事：賴成志
	 商務發展董事：盧釗健
	 會員事務董事：江智榮
	 出版事務董事：梁智偉
	 國際事務董事：溫海洲
	 公共關係董事：王俊文
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	 委任幹事
	 行政事務幹事：姚展強
	 行政事務幹事：吳漢誠
	 社會發展幹事：伍尚煒
	 財務幹事：馮治平
	 靑年事務幹事：楊振強
	 籌款事務幹事：龐祖祐
	 會員事務幹事：麥嘉灝，丁海涵
	 會員擴展幹事：莊啟樂
	 出版事務幹事：李金島
	 資訊科技幹事：黃志堅
	 領袖才能幹事：曾穎豐，黃少麟
	 公共關係幹事：李海達，吳焯棋
	 商務發展幹事：雷幸謙
	 記錄及獎勵幹事：王志綱

	 顧問及委員會主席
	 會長顧問：何志堅參議員
	 會長顧問：程容輝參議員
	 會長顧問：梁葆迅參議員
	 會務顧問：曾良熹參議員
	 會務顧問：王維旭參議員
	 30周年顧問：吳培基參議員
	
	 義務法律顧問：謝宏鏘律師
	 義務核數師：黎偉初會計師
	 修定憲章委員會主席：	吳培基參議員
	 長遠發展委員會主席：	龐繼民參議員
	 參議員推選委員會主席：黃坤成參議員
	
	 資深青商會顧問：吳培基參議員
	 資深青商會主席：莫德明參議員
	 資深青商會副主席：張善浩，陳振平，馬維業，蔡利淦
	 資深青商會指導：洪振興參議員，姚維晉，陳鏡坤，麥志堅
	 審計專員：許華達參議員，鍾可成

	 商務發展顧問：朱淑偉
	 社會發展及 UNMDG 顧問：葉能
	 青年事務顧問：陳思燦
	 國際事務顧問：陳振平
	 領導才能發展顧問：劉旭參議員
	 籌款事務顧問：范卓紹
	 會員事務顧問：葉鎮鑫參議員，洪振興參議員，余振華
	 財務處顧問：關耀權
	 秘書處顧問：尹大澤
	 公共關係顧問：麥志堅、黃國榮、李國雄
	 出版事務顧問：黃明偕參議員
	 祖國事務顧問：鄭超宏
	 領導才能委員會主席：	李俊穎
	 月會事務委員會主席：	黃劍釗

(三 )	 會議
	 執行董事局會議
	 至今共召開四次籌備會議及九次會議，主要委任各組別董事及幹事，訂立全年工作計劃目標、
	 擬定財政預算及撥款、制訂會務發展路向及檢討會務。

	 董事局會議
	 至今共召開四次籌備會議及九次會議，主要提交各組別董事及幹事報告，商討工作計劃進度、
	 擬定財政預算及會務發展路向。

	 月會
	 至今共召開七次月會，於每月第二個星期四在逸東酒店舉行，主要為匯報、推廣會務、會員入
	 會宣誓及聯誼活動。並於月會加入專題。六月份為本會 30周年會慶已於六月廿六日假座於香
	 港龍堡酒店舉行。

	 參議員推選委員會
	 至今共召開兩次會議，主要討論有關參議員推選事宜。

	 長遠發展委員會
	 至今共召開兩次會議，主要探討會務發展路向，並向董事局提供意見。

	 周年大會
	 第三十屆周年大會，定於二零一一年九月三日星期六在逸東酒店舉行。

(四 )	 財務
	 甲、	 財務處負責統籌及監察會內的財政收支。
	 乙、	 會務經費主要收入來自會費及籌款活動。會員及資深會員費分別為每年
		  港幣 $1,320 及港幣 $660 ; 準會員會費為半年港幣 $500。
	 丙、	 籌款活動主要為新春團拜，共籌得港幣 $242,800 元的拍賣捐款。
	 丁、	 籌款事務中另有港幣 100,300 的特別投資收益。
	 戊、	 而本年度各項工作計劃大部份均能達到收支平衡，共獲得贊助約港幣 $280,000。
	 己、	 自 2002 年 11月，本會已以慈善團體形式運作。

(五 )	 工作計劃及活動
	 甲、	 會員事務及會員擴展組別	
		  i.	 會員事務及會員擴展組別全力聽取各方向的意見及商討如可聯繫會友，加強招
			   收新會員。
		  ii.	 至今已完成五次“城市青商簡介會”為準會員簡介青年商會，以嶄新互動及訓
			   練模式進行，分別在一月二十一日、二月十八日、四月一日、五月二十三日、
			   八月八日。
		  iii.	 創新的舉行《伯樂計劃》，以資深會友引導準會友如何投入城市活動，分別
			   在五月十二日
		  iv.	 截至二零一一年八月三十一日會員人數 ; 普通會員一百二十一人 ; 資深會員
			   八十五人 ; 準會員四十九人 。
		  v.	 在一月及九月份出版了會員通訊錄。
		  vi.	 每月更新會員資料提交報告。
		  vii.	 與記錄及獎勵組別合作，全面記錄會員出席活動及加以獎勵。
		  viii.	 會員擴展組別支持及參與各組所舉辦的活動，以及其他團體單位，如香港貿易
			   發展局的“創業日”成功收集超過 40新朋友。
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	 乙、	 青年事務組別
		  i.	 第二十三屆《亞太兒童交流大會曁兒童飛龍大使》選拔，主要透過比賽及訓練
			   從七百多間小學選拔出七十名小朋友成為兒童飛龍大使，推廣香港亞洲國際都
			   會的品牌，參與國際兒童交流活動。而當中六位兒童飛龍大使已於七月參加由
			   日本福岡市舉辦之《亞太兒童交流大會》，代表香港到日本福岡市作兒童交流。
		  ii.	 今年主題為「獨立自主‧關愛社會‧未來領袖」，計劃舉辦多個階段的選拔
			   及宣傳活動，希望能令一眾候選兒童大引導他們更認識自己的長、短處，加強
			   自信心，發揮潛能，成為未來領袖。不但持續關注兒童發展，更希望藉此引起
			   社會關心兒童，領導兒童成長。
		  iii.	 是次香港區選拔得到香港新聞署的香港飛龍品牌的支持，帶領香港飛龍品牌代
			   表香港區前往日本福岡市與數千名來自亞太區四十多國的兒童大使 (Junior 
			   Ambassadors) 作文化交流，宣揚香港 ─ 亞洲國際都會，展視香港的魅力、文
			   化，繼而推廣香港品牌給其他國家的小朋友。
		  iv.	 本屆的名譽贊助人為政務司司長 唐英年 , GBM, GBS, JP。
		  v.	 贊助方面， 周大福慈善基金獨家贊助現金港幣八萬元。
		  vi.	 第二十三屆《亞太兒童交流大會曁兒童飛龍大使》選拔開幕典禮於一月廿二日
			   假九龍灣 EMax 舉行，有超過三百位由校長推薦的小學生出席及參與首階段選拔
			   活動，在場圍觀人士多達二千幾人，場面熱鬧。
		  vii.	 再次輪選舉中選出七十位參賽者，在二月十九至廿日假曹公潭戶外康樂中心參
			   與次階段選拔活動－飛龍訓練營，各準兒童飛龍大使投入參與訓練，場面熱鬧。
		  viii.	 於二月廿六日假香港總會，為二十位準亞太兒童交流大會兒童大使舉行面試，
			   已邀請到國際青年商會香港總會會長李騰駿參議員、香港理工大學應用社會科
			   學系署理系主任佘雲楚博士、傑出青年協會主席龐愛蘭議員、創意創業會會長
			   蔡漢成博士、香港友橋會前會長邵厚業先生代表作評審。
		  ix.	 於八月十四日假香港理工大學香港專上學院 (西九龍校園 )舉行閉幕典禮閉幕
			   典禮，邀請到十大傑青汪明欣小姐分享。
		  x.	 我們今年更得到政府新聞處作合辦單位，及政務司司長許仕仁作名譽贊助人，
			   並邀請到著名唱作歌手文恩澄作宣傳大使。
	 丙、	 出版事務組別
		  i.	 二零一一年度兩期之城市之聲和另一號外分別於一月一日、六月及八月完成及
			   寄發給各青商會友。最後兩期將於九月和十二月出版。城市之聲電子版亦成功
			   在城市網站發佈下載。
	 丁、	 公共關係組別
		  i.	 於農歷年初分別拜訪永遠名譽會長余振宇參議員及前會長龐繼民參議員。
		  ii.	 新春團拜《鴻兔大展三十載 城市精英各顯才》聯歡會於二月廿四日，在三月份
			   月會後在充滿	歡樂氣氛當中完成。
		  iii.	 本會三十周年會慶晚會已於六月二十六日假九龍龍堡酒店隆重舉行，當日出席
			   嘉賓及會員達四百多位，場面十分熱鬧。主禮嘉賓行政會議非官守議員召集人、
			   全國政協常務委員會委員梁振英議員（GBS, JP）的出席主禮；中聯辨青年工作
			   部李薊貽副部長、2011 JCI Vice President Sen. Shine Bhaskaran 和 Sen. 
			   Alex Mok的支持見証和過400位來賓的蒞臨。精心安排的626會慶節目由「創」
			   出男高音演 JCI Creed 全港首次演出、第二「創」運用沙畫加上配音形式去描
			   述「城市」過去三十年的成長歷史，第三「創」當晚入會之準會員人數多達 21
			   人創近幾年同一月入會最多人紀錄，第四「創」由六位「城市」長、中、青會
			   友組成的「City Band」樂隊在台上又唱又跳帶動全場舞動氣氛，將當晚各賓客
			   興奮心情推上高峰。
		  iv.	 本會共成立了五支球隊，分別為高爾夫球、足球、藍球、羽毛球和保齡球。球
			   隊安排定期練習，以加強會員的歸屬感。
		  v.	 每月都舉行歡樂時光及不同之特備節目，用以增加會員的聯繫。
		  vi.	 城市長中青兄弟出戰總會各項皇者之皇活動，飛標王、運動會、羽毛球爭霸戰、
			   青商廚神等，並在各項得到了好成績。

	 戊、	 國際事務組別 
		  i.	 世界會長 Kentaro Harada 於八月到訪，專程出席於八月廿日本會與馬來西亞八
			   打嶺再也的姊妹會結盟大典。
		  ii.	 於一月八日至十日，一共有十人會友到訪當時友好會馬來西亞八打嶺再也青年
			   商會 30周年會慶。
		  iii.	 於六月十三日至十六日，一共有七名會友到訪日本福岡姊妹會 58周年會慶。
		  iv.	 於六月七日至九日，一共有八名會友到訪台灣風城姊妹會周年會慶。
		  v.	 本會廿六周年會慶晚會邀請了日本、台灣、韓國姊妹會，以及馬來西亞友好會、
			   順德青年企業家協會、澳門總會等超過 100 名青商外賓出席本會安排了一連串
			   接待活動加深各會友的友誼。
	 己、	 籌款事務組別
		  i.	 全力支持總會獎券，全部賣出。
		  ii.	 於二月廿四日舉辦了新春團拜並進行了新春大拍賣，共籌得港幣 $242,800 元的
			   拍賣捐款。
		  iii.	 籌款事務中另有港幣 100,300 的特別投資收益。
		  iv.	 特別為日本地震的支援，本會發起了 "百分百全心捐獻 "幫忙日本地震受災災
			   民。在 2011 年 3月 21 日在總會 Chamber Executive 的見証下 ,將本會長中青
			   共 169 會友的心意，合共港幣 131,482 元的支票投入總會的”日本九級大地地
			   震支援”JCI Operation Hope in Japan 捐款箱。
	 庚、	 商務發展組別
		  i.	 城市青年商會所舉辦的 「創意創業大賞」已有十五屆的歷史，今屆主題「創意
			   無限 .創出商機」，大賞評審團由社會具代表性知名及專業人士組成，分別在
			   成立超過六年的「企業組」和成立超過兩年至六年以下的「創業組」兩個組別
			   中，選出傑出的公司，確認其創新概念、成就及對社會經濟的貢獻，希望鼓勵
			   更多公眾人士創意創業，為香港創意工業及社會發展出一分力量。
		  ii.	 贊助方面，稻香集團繼續贊助現金十八萬元，並得到紙藝軒出版有限公司贊助
			   所有印刷製品的設計費用。
		  iii.	 今年「創意創業大賞」將漸進地發展成另外數個品牌，包括「創意創業學堂」
			   及「向創意創業出發」交流團。
		  iv.	 於三月廿六日舉辦「第 15屆稻香創意創業大賞」開幕典禮暨「亞太青年創意創
			   業論壇」，當日出席人數接近 100 人，除了為創意創業大賞開幕典禮舉行簡單
			   而隆重的啟動儀式外，還首次邀請到亞太地區的年青創意企業家出席「亞太青
			   年創意創業論壇」，分享創意創業成功之道。
		  v.	 「第 15屆稻香創意創業大賞」評審團由學術及工商界代表組成，包括﹕香港理
			   工大學原副校長呂新榮博士、香港會計師公會副會長趙麗娟小姐、東驥基金管
			   理有限公司董事總經理龐寶林先生、香港貿易發展局製造業拓展總監周瑞鹿生
			   先生、生產力促進局副總裁潘永生先生。
		  vi.	 於七月九日為評審日，經本屆評審團精挑細選後，「第15屆稻香創意創業大賞」
			   得者已順利誕生。得奬者名單將於八月十九日正式公布，並舉行頒奬典禮。
		  vii.	 「第 15屆稻香創意創業大賞」活動大使演藝創作名人詹瑞文，為本次活動大力
			   宣傳，希望可令全港有創意創業人士鼓舞，並在頒奬典禮為演出嘉賓。
	 辛、	 領導才能發展組別
		  i.	 城市精英訓練」 之《創意創業學堂－影子企業家》透過一系列課程，為過百位
			   大專學生提供	有系統之領袖才能。在 7月 10 日至 7月 11 日舉行，80名學生
			   將透過兩日一夜的訓練營培訓活動，接受一連串題目為 <培育企業家精神 >的
			   培訓以提升個人技能。希望透過培訓講座，工作坊及外展訓練，培育同學的企
			   業家精神及同學之間的團結精神。 訓練營中，首席培訓導師歐陽劍偉先生將帶
			   領多位助理導師為同學設計一系列的訓練課程，內容包括經驗分享講座，體能
			   拓展活動，遊戲比賽等。此外，本會亦榮幸邀請了「燕之家」創辦人白富鴻先生、
			   「時倉迷你倉」行政總裁時景恒先生及「遵理學校」創辦人陳子瑛先生為學生
			   演講。
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		  ii.	 每月月會以專題形式舉行。
		  iii.	 處理及寄出會議議程及記錄。
		  iv.	 每月更新會員通訊資料及地址。
	 14、	 資深青商會
		  i.	 資深青商會在主席莫德明參議員帶領下分別由四位副主席及四位指導的合作。
		  ii.	 支持 2011 年伯樂計劃，資深青商會會友撥冗擔任今年的「城市青商導師」,在	
			   各位無私的分享及出色的輔導下 , 本會的準會員及新會友能夠儘快融入本會 , 
			   成為我們的新力軍。
		  iii.	 全力支持對會內及會外的活動。
		  iv.	 分別參與總會資深青商會舉辦的活動。
		  v.	 舉行不定期周遊列區中午飯，與一眾會友與資深會友交流。
		  vi.	 一月十八日舉行城市資深會 "聚舊迎新 Gathering", 共有 53人出席 , 其中有
			   44 位資深會員參與。
		  vii.	 協助秘書處舉辦三月月會城市資深會之夜。
		  viii.	 舉辦城市資深會麻雀皇大賽已於三月中旬順利舉行。
		  ix.	 舉辦資深會順德友誼商務交流兩天團已於四月中旬順利舉行。
		  x.	 舉辦東莞橋頭美食純玩兩日團已於七月中旬順利舉行。
	 15、	 協助城市女青年商會
		  i.	 城市女青商之會務顧問工作，本會有部份參與其中，亦派出多名前會長和資深
			   青商擔任城市女青商不同範疇的顧問。
		  ii.	 邀請合辦工作計劃，如青商簡介會。

(六 )	 國際青年商會、香港總會及其他分會之參與
	 甲、	 國際青年商會
		  國際青年商會榮譽顧問					    余振宇參議員
		  國際青年商會亞太區參議會財務長		  黃坤成參議員
		  國際青年商會亞太區參議會法制顧問		 程容輝參議員
	 乙、	 香港總會
		  總會會長顧問							      徐小龍參議員
		  執行副會長							       李偉強參議員
		  商務發展董事							      林子勤
		  社會關注委員會主席					     駱佩傑

		  資深青商會顧問						      梁錫大參議員
		  資深青商會副主席						      歐陽劍偉參議員
		  資深青商會副主席						      麥志堅
	 丙、	 主辦總會工作計劃
		  i.	 本會與香港女青年青年商會為總會合辦的 2011 會長學堂已於七月三十日至
			   三十一日在香港教育學院成功舉行，共有超過四十位未來總會和各分會領導
			   參加。

(七 )	 總結及鳴謝

	 城市青年商會得以茁壯成長，全賴本會永遠名譽會長、歷屆會長、參議員、董事局們的全心付
	 出，及會員的積極參與，致使會務蒸蒸日上，才可以得到各方面的支持與肯定。亦感謝會員支
	 持，本人有幸當上 2011 年城市青年商會會長，帶領一眾董事局成員，不遺餘力地團結會員，
	 推動城市青年商會向前邁進。
	
	 我們帶着同一個信念：「服務社會，訓練自己」；透過籌辦不同工作計劃及參與社會事務，致
	 力訓練會員領導才能，提升個人能力及合作精神；我們不但能認識到一班好朋友，更能廣闊

		  ii.	 主席學堂：在八月廿五日舉行，透過課程，為準主席提供工作計劃主席的技巧
			   及知識、提高工作計劃的質素，培育成為未來領袖。
		  iii.	 領袖學堂：八月十八日舉辦職員訓練班活動，作中期回顧及加油，指
		  iv.	 導技巧培訓管理，經驗交流角色與權責分享。提升董事局成員質素，提供技巧
			   及知識、培育董事局成員成為未來會內領袖。
		  v.	 特別加強會友參與總會培訓，如 JCI Trainer, JCI Presenter, 5-star, CSR 和
			   演講訓練班。
		  vi.	 本會會友駱文康參加總會舉辦的全港青商演講比賽勇獲第二名。
		  vii.	 本會與香港女青年青年商會為總會合辦的 2011 會長學堂已於七月三十日至
			   三十一日在香港教育學院成功舉行，共有超過四十位未來總會和各分會領導
			   參加。

	 壬、	 社會發展組別
		  i.	 城市青年商會已於 3月 19日下午 2時 30分假座紅磡國際都會廣場舉行『水源
			   救兵 2011 暨精	明用水標語設計比賽頒獎典禮』，藉以喚醒各界人士對水資源的
			   關注。當天，國際青年商會副會長 Shine Bhaskaran 撥冗蒞臨，水務署署長馬
			   利德先生 JP、極地博物館基金創辦人李樂詩博士、TOY2R 品牌總裁蔡漢成博士
			   擔任頒獎禮主禮嘉賓。
		  ii.	 針對有團體指全港九成小學生飲水不知源，此活動旨在啟發小學生創意製作節
			   約用水標語，同時思考從自己開始節約用水。各參加者水準極高，創意實用共
			   冶一爐，充份反映小學生並非飲水不知源。在會長梁國柱青商帶領下，台上及
			   台下的小學生在一眾嘉賓監誓下一起宣誓，承諾會珍惜食水及宣揚此信息，為
			   保護水資源出一分力，所謂『改變生活小細節，成就環保大事業』。
		  iii.	 水源救兵 2011 之河源探訪之旅已於七月廿二日至廿三日舉行，是次活動獲得河
			   源巿政府及中聯辦全力支持及贊助，為令各位會友與我們的水源救兵參加者一
			   同了解水資源的最新情況外，更拜會了當地政府機構。
	
	 癸、	 UNMDG
		  i.	 為響應聯合國的『世界善用食水日』，城市青年商會將於 3月 21日下午 3時舉
			   行城市千禧夢 2011：『香港家庭用水情況調查報告發佈會』，在網上進行左這
			   個調查，成功訪問了全港 1200 個小學生，調查的目的是了解香港家庭用水的情
			   況及習慣，從而向有關機構一份調查數據，以便制訂更好的略策。非常榮幸邀
			   請香港水務及環境管理學會會長、調查報告的義務顧問馬耀華博士分析今次的
			   調查結果。
		  ii.	 馬博士通過專業的分析，提出建議：單純縮短花灑淋浴時間2分鐘已可減少17%
			   水量，即節省 30% 水費，實行以上所有節水建議共可減少 33% 水量，節省 52%
			   水費～！ 
	 11、	 紀錄及獎勵組別
		  i.	 本組別已於一月制訂全年獎勵項目，並經董事會通過。
		  ii.	 經公平公開的評審，在每月選出及頒發一月份至八月份每月之星、每月新星、
			   每月資深之星及季度獎項。
		  iii.	 並統籌亞太大會及總會周年大會競投冊之製作。
		  iv.	 在網站及城市之聲內，為大家介紹每月之星及季度之星。
	 12、	 資訊科技組
		  i.	 全新製作的網頁已推出，除了加入大量的活動照片之外，加入會員所需會務資
			   料、講座筆記、活動宣傳及互動的資訊處理，如新會員申請表格、比賽表格的
			   提交、會員聊天站等等。全新製作的 RSS 使會友任何時間方便收到城市網站的
			   資訊。
	 13、	 秘書處
		  i.	 全新的會員手冊二零一一版已印製完成及派發。
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	 眼界、學到溝通的技巧。透過一系列的訓練，我們踏上更精采及豐盛的青商生活。

	 【和諧同心三十載．城市領袖創未來】是城市青年商會2011年的口號。踏進30周年的新紀元；
	 城市青年商會除原有各大小工作計劃外，更舉行了盛大的城市 30周年會慶和與馬來西亞八打
	 嶺再也青年商會結盟。也為旗艦工作計劃增添創新，如「第 15屆稻香創意創業大賞」開幕典
	 禮暨「亞太青年創意創業論壇」、城市千禧夢 2011：「香港家庭用水情況調查報告發佈會」、
	 「水源救兵 2011 之河源探訪之旅」等等。本人及一眾董事局成員一定全力以赴，一同發揮青
	 商精神！

	 在此，特別多謝永遠名譽會長余振宇參議員、總會會長李騰駿參議員、總會指派執行委員廖佩
	 儀、歷屆會長、各範疇顧問及委員會在會務上協助和指導，實在令我獲益良多。本人希望藉此
	 機會衷心感謝與本人一起同甘共苦的內閣成員，他們辛勤的工作及出色的表現實在值得讚揚。

	 祝願各位都過着豐盛人生，締造美好的新一頁。

	 梁國柱
	 會長
	 城市青年商會

1	 FOREWORD
	 With the theme of “Join us! Feel it! Get there!”, the 2011 Board of Directors of 
	 Queensway Junior Chamber has achieved a fruitful year. With the objectives to re-build 
	 the atmosphere of QJC (Prospective Member want to be a Member, Member want to 
	 be a Board Member, Board Members want to be President), and to increase our 
	 membership over 85 %, a balanced program of activities were planned and organized 
	 It is my utmost honor to conclude my report in this honorable Assembly as being the 
	 President of Queensway Junior Chamber.

2	 ORGANIZATION
	 2.1	 Board of Directors
		  President	 	 	 	 Lincoln Li
		  Immediate Past President		  Jeffrey Yip
		  Vice President (Membership Affairs / International Affairs )	 Veronica Ji
		  Vice President (Leadership Development )	 Suki Cheung
	 	 Vice President 
		  (Community Development / Records & Recognition)	Leo Ng
	 	 Honorary Secretary	 	 	 Ray Tam
		  Honorary Treasurer 			   Adele Chan
		  Information Technology and Publication 
	 	 Director 	 	 	 	 Man Fok
		  Business Affairs and Public Relationships Director	 Dan Lui
	 	 Membership Affairs Director	 	 Coeus Leung
	 	 Leadership Development Director	 Alison Lai
	
	 2.2	 Appointed Officers (without voting rights)
	 	 Membership Affairs Officer	 	 	 	 Marco Chan
	 	 Membership Affairs Officer	 	 	 	 Jasmine Leung
	 	 Information Technology Officer	 	 	 Ivan Ho
	 	 Business Affairs Officer	 	 	 	 Steven Kwok
	 	 International Affairs and Publication Officer	 Megan Yeung
	 	 Leadership Development Officer	 	 	 Heidi Chong
	 	 Leadership Development Officer	 	 	 Lennoe 
	 	 Community Development Officer	 	 	 Helen Hei
	 	 China Affairs Officer	 	 	 	 	 Will Jin
	 	 Public Relationships Officer		 	 	 Carol Lee
	 	 Public Relationships Officer		 	 	 Kurt Leung
	 	 Public Relationships Officer		 	 	 See See Chan
	 	 Public Relationships Officer		 	 	 Peter Nie
	
	 2.3	 Advisors
		  Presidential Advisor	 Past President Senator Iris Chan
		  Presidential Advisor	 Past President Parlett Chang
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		  NSMC 2011 Chairman Assistant	 Joseph Lee
		  President Assistant			   Suki Leung
	 	 Training & Development Council Chairman	
		  Past President Senator 		  Amy Leung
	 	 Honorary Legal Advisor	 	 Jerry Szeto
		  Honorary Auditor			   Wong, Chan, LAU CPA Company Ltd.
	
	 2.4	 National Assigned Executive Officer
	 	 National Vice President	 Frances Cheung

	 2.5	 Special Committee/Commission
	 	 2.5.1	 Queensway Junior Chamber Trustee
			   Chairman	 Past President Senator Anthony Chan
			   Investment Manager	Past President Senator John Ng
	 	 	 Honorary Secretary	 Past President Nini Chia
			   Honorary Treasurer	 Past President Adam Siu
	 	 	 Ex-officio Member	 President Lincoln Li

	 	 2.5.2	 Queensway Junior Chamber Long Range Planning Committee
	 	 	 Chairman	 Past President Senator Jean Francois Arnold
	 	 	 Member	 Past President Senator William Kwan
			   Member	 Past President Ronald Chung
			   Member	 Past President Adam Siu
			   Member	 Past President Connie Chan
			   Member	 Senator Jaime Ng
	 	 	 Ex-officio member	 President Lincoln Li
3	 MEETING
	 3.1	 Board Meeting:
	 	 Monthly Board meeting was held on the first Wednesday (unless public holiday 
	 	 presence on that meeting date and shall therefore postponed to the following 
	 	 Wednesday) at the JCI Hong Kong Chamber Office – HK Jayceettes Board Room.

	 3.2	 Fellowship Gathering:
	 	 Monthly Fellowship Gathering held on each month to enhance communication with our 
		  members. 
		  Month		  MFG 					     Venue
	 	 January		 Inauguration cum MFG	 	 	 Hong Kong Aviation Club
	 	 February	 Joint MFG with Chinese Year Bonanza	 帝國中心 1樓御苑皇宴 , TST
	 	 March 	 	 BBQ Dinner 	 	 	 	 Tai Po
		  April		  Red Wine tasting and Open Day II cum MFG	 JC Office
	 	 May 	 	 Romance from Yesterday II cum MFG	 Lok Fu Mun Banquet Hall, 
	 	 	 	 	 	 	 	 	 Kwan Ho Seafood Restaurant
		  June		  Competition of Monopoly Deal King/Deal Queen cum MFG	甜在棋中 Sweet & Fun Café 16/F
	 	 July	 	 Joint MFG with TPSJC & EKJC	 	 Station 3 , 6/F, Kelly Commercial Centre 
		  August		  27th Anniversary & SMC Charter night cum MFG	 The Grand Ballroom III, 
	 	 	 	 	 	 	 	 	 Level 6 Royal Plaza Hotel
	 	 September	 Discover CLP cum MFG	 	 	 Sham Shui Po
	 	 October	 	 AGM cum MFG	 	 	 	 Regal Riverside Hotel, Shatin
	 	 November	 MFG	 	 	 	 	 To be confirm
	 	 Dec	 	 Xmas Party cum MFG	 	 	 To be confirm

	 3.3	 Mid-Year Evaluation Meeting
	 	 The Mid-Year Evaluation meeting with Board of Directors was held on June. It 
	 	 serves to review the process and performance of each area.

	 	 JCIHK Mid-year Evaluation Form was completed and submitted to Chamber 
	 	 Office in June.

	 3.4	 Annual General Meeting
	 	 AGM will be held on 9 October 2011 in Regal Riverside Hotel, Shatin, Hong 
	 	 Kong to receive and adopt the reports from the Board of Directors and Election 
	 	 of 2012 Board of Directors.

	 3.5	 Joint Board Meeting & Joint Directors Meeting
	 	 To well communicate and receive directions from National Board, all 3 Joint 
	 	 Board Meetings held by NOM were attended by President Lincoln in this year.

	 	 Over 80% of our board of directors attended EDP organized by NOM for latest 
	 	 updates and communication in our respective areas

4	 FINANCE
	 4.1	 Membership Fee
		  The membership fee of year 2011 is HKD1,080 for Full Member, HKD600 for 
	 	 Senior Member. Prospective membership fee is HKD500 for a period of 6 
		  months.

	 4.2	 Contribution by Advertisement to NOM and other LOMs
	 	 Advertisements are placed on the souvenir in the following events:
	 	 The IJC 45th Anniversary with chapter SJC, AJC and YLJC
	 	 The CJC 30th Anniversary with chapter SJC, AJC and YLJC

	 4.3	 2011 Account info
	 	 Queensway has maintained a stable balance by controlling the expenditure in all 
	 	 areas within the allocated budget and subsides. Full year sponsorship has HKD 
		  $12,000 and fund raising has HKD$5,800. 

5	 PROJECTS & ACTIVITIES
	 5.1	 Administration
		  5.1.1	  Filing to Companies Registry
	 	 	 Annual Return for 2010 has been filed right after the AGM in 2010 and 
	 	 	 Form D2A for 2011 has been filed in January 2011.

	 	 5.1.2	  LOM Efficiency Index
	 	 	 Based on NOM latest information on 31 July 2011, QJC has achieved 
	 	 	 over 100% in the efficiency index of “Administration” and NOM Projects 
	 	 	 Participation”. Please applaud to HS Ray Tam for her monitoring in 
	 	 	 chapter administration. 
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	 5.3	 Community Development
	 	 5.3.1	  Little Global Citizens
	 	 	 After a week’s exhibition, the event has been launched on 18th May 2011, 
	 	 	 While students are gathered in the school hall and listen to our i	
	 	 	 ntroduction to INMDG. The message of UNMDG still reaching our target 
	 	 	 audients and drawn their attention.

	 	 	 Special thanks to OC Kurt for being as speaker of the event. 
	 5.4	 Information Technology
	 	 5.4.1	 Queensway Website
	 	 	 WE would have a statistic report which about the visit count of 
	 	 	 Queensway’s website.   It would be useful for us to maintain attractive 
	 	 	 website.
	 	 	 Page view of QJC website (1 January 2011 – 31 July 2011)

			   Site map
			   About us
	 	 	 - About QJC
			   - President Message
			   - Four Area of Opportunity
			   - Community
	 	 	 - Business
			   - Past Presidents
	 	 	 - Organization Chart
			   - Year Plan
	 	 	 Upcoming Activities
	 	 	 - Circular
	 	 	 News Update
	 	 	 - 2011 Inaugural Dinner cum Jan MFG
			   - Mainland business trip
	 	 	 - QJC BBQ cum March MFG
	 	 	 - 2011 QJC fund raising
			   - Light painting
	 	 	 - QJC 27th Anniversary Celebration cum SMC Charter Night
	 	 	 - Professional Speech
	 	 	 - Month’s Month Romance from Yesterday 2011 cum May MFG 
	 	 	   Year Award Presentation
			   Photo Album
	 	 	 Download
			   Links
	 	 	 Contact us

		  Months	 Counter
		  January	 219
		  February	 445
	 	 March		 580
		  April		  433
		  May		  884
		  June		  1613
		  July		  782
				    4956

5.5	 International Affairs
	 5.5.1	  Support from Sister Chapter Okinawa Junior Chamber to Queensway 27th 
		  Anniversary
	 	 Queensway have invited sister chapter members come to our 27th Anniversary. 
		  President Akari Yakabi and Immediate Past President Tatsuya Hokama attended. 
	 	 And Queensway members have showed their passion to welcome our guests 
	 	 from Okinawa. Thanks for IAVP Veronica for arrangement in playing host to our 
	 	 sister Chapter. Special thanks also come to our Past Presidents, QJC members.
	 5.5.2	  Further explore the develop sister chapter
	 	 Adopted to further explore the develop sister chapter with Tainan Ladies JC 
		  ( 台南女青 ) in July Board meeting.

5.6	 Leadership Development
	 5.6.1	  2011 5-star training camp I 
	 	 Completed on 5-6th March 2011.
	 	 Totally 38 participants from 17 chapters 

	 5.6.2	 QJC Officer Training
	 	 QJC Officer Training was held on 20Mar. Thanks for PNP Tony Chan & CAA 
	 	 William Kwan’s great contribution on this training. We all learn & enjoy much.

5.7	 Membership Affairs
	 5.7.1	 Champion of Recruitment Incentive Program 超級新人王大賽			 
	 	 Queensway JC win the Champion of Recruitment Incentive Program 超級新人王
		  大賽 in 2nd quarter.
	 5.7.2	 Membership Status
	 	 Updated membership status of Queensway Junior Chamber is as follows:
		  Full Member				    41
	 	 Prospective Member		 3
		  Senior Member			   16
		  Total Member				   60

	 	 We have over 70% membership growth until Aug 2011. We have confident to 
	 	 meet our target 45 member at the end of the year. I would like to express my 
	 	 appreciation to MAVP Veronica and MAD Coeus.
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	 5.7.3	  Prospective Member Orientation
	 	 Two Prospective Members Orientation (Open Day of Queensway) were held in 
	 	 Jan and April for providing more background for Prospective Members.

	 	 Our MA Team organized many QJCs actively joined PMO NOM 23 June. 2011 
	 	 NOM 2nd PMO was held on 23rd June. All together, QJC has 14 BMs, Ms and 
		  PMs attend this NOM event and brought a very good team image to NOM and 
	 	 other NOM chapters. Thanks MAO Marco’s hard work on organizing and all BMs 
		  and Ms’s supports.

	 5.7.4	 Queensway 27th Anniversary cum SMC Charter night
	 	 Queensway 27th Anniversary cum SMC Charter night will be held on 27 
	 	 Aug 2011 at The Grand Ballroom III, Level 6 Royal Plaza Hotel, Mong Kok with 
	 	 the theme “FriendShip”.

	 	 Congratulation and thanks to PP senator PP Iris being the charter chairman of 
	 	 SMC of our beloved mother chapter.

	 	 I would also like to express my appreciation to Anniversary Chairlady Veronica, 
	 	 Project Advisor PP Adam, Project Supervisor IPP John Ng, chief designer 
		  Joseph, OC team and helpers.

	 5.8	 Public Relations
	 	 5.8.1	  Joint Fellowship Gathering
	 	 	 AJC, BJC, NDJC and QJC Joint Project「兔年傳情 Crossover」cum Feb 
	 	 	 MFG was successfully held on 12th Feb. 2011. Thank Chairlady Fiona, 
			   OC Dan, and other OC’.

		  5.8.2	  Pool Side Party
	 	 	 6 Chapters Joint PR function “Pool Side Party” was successfully held on 
	 	 	 11 June. QJC have 10+ members and PM joined and also 4 PPM comes. 
	 	 	 PM Lennoe and Emily were two of the OCs, they learn a lot and have 
	 	 	 much fun in that function, and interviewed to be members at 3 Aug board 
			   meeting.

	 	 5.8.3	  The 8th World Summit of Chinese Entrepreneurs
	 	 	 4 Queensway members including President are applied to attend The 
	 	 	 8th World Summit of Chinese Entrepreneurs will be held from 22-Oct-
	 	 	 2011 to 23-Oct-2011 in Macau.
	 	 5.8.4	 Gathering with 青年交流促進聯合會

			   AGM of 青年交流促進聯合會 which was invited by NP.

	 5.9	 Publication
	 	 Our official publication PROGRESS was released in August. The Publication 
	 	 served a mean for communicating among members and external promotion to 
		  outside.

	 	 Queensway PM form was renewed in this year, I would like to deliver thanks to 
	 	 our Publication Director Chilli KUM and our great publication advisor Joseph Li.

	 5.10	 Records & Recognition
	 	 Award Manual 2011 was adopted in Board Meeting, Mid year Award presentation 
	 	 are successfully held on Romance from yesterday (mother’s day) cum MFG on 
		  May.
	 	 Year End Award presentation will be held on AGM cum MFG on 9 October 2011

6	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

	 NOM Involvement:
	 TDC Chairman PP senator Connie Chan
	 TDC assistant Vice chairman Kenneth Ng
	 TDC Treasurer Senator Jaime Ng
	 NSMC Chairman assistant Joseph Lee
	 39th TOYP Selection
	 Secretary and Treasurer OC	 QJC Business Affairs and Public Relationships 
	 	 	 	 	 	 Director Dan Lui

	 NOM 46th National Convention
	 Promotion OC	 	 	 QJC Public Relationships Officer Carol Lee

	 NOM 5 Star Training Camp 1
	 Chairman	 	 	 	 QJC Vice President (Community Development /
	 	 	 	 	 	 Records & Recognition) Leo Ng
	 Secretary and  Treasurer OC	 QJC Membership Affairs Director Coeus Leung
	 Logistics  and Promotion OC	 QJC Business Affairs and Public 
	 	 	 	 	 	 Relationships Director Dan Lui

	 Attendance on NOM Activities (as 31 July 2011)
	 Date	 	 Event 
	 16 Dec 10	 NSMC Anniversary Dinner
	 1 Jan 11	 New Year Courtesy Gathering ‏with Senator Sunny & Jennifer and JCIHK
	 7 Jan 11	 NOM Inaugural Ball 2011
	 15 Jan 11	 NOM Join Board Meeting
	 20 Jan 11	 NOM P gathering
	 23 Feb 11	 LRPC Meeting
	 5-6 Mar 11	 NOM 5 Star Training
	 17 Mar 11	 NOM Bid Book Seminar
	 26 Mar 11	 NOM UNMDG Kick Off
	 31 Mar 11	 NOM JCI Reception
	 16 Apr 11	 Join Board Meeting
	 16 Apr 11	 Charge Maker Forum
	 19 Apr 11	 全青聯晚宴

	 1 May 11	 Sport Day



293292

	 20 May 11	 NOM Entrepreneurship exhibition
	 6 Jun 11	 AGM of 青年交流促進聯合會

	 8 Jun 11	 Meeting of Pool Side Party
	 11 Jun 11	 Pool Side Party
	 18 Jun 11	 Joint Directors Meeting
	 23 Jun 11	 PMO
	 16 Jul 11	 Join Board Meeting
	 31 Jul 11	 NOM President Academy
	
	 Other LOMs Involvement:
	 Joint Projects
	 February 2011 	 Chinese Year Bonanza「兔年傳情 Crossover」cum Feb MFG by 
	 	 	 	 AJC, BJC, NDJC and QJC
	 June 2011	 	 6 Chapters Joint PR function “Pool Side Party”

7	 CONCLUSIONS & ACKNOWLEDGEMENT

	 It is my great honor to serve every one of you as President in Queensway Junior 
	 Chamber. I treasure the valuable experience and memories that I gained in this year. 
	 2011 is one of the best year of my Jaycee career. It is a great journey for me to learn 
	 and lead.

	 Taking this opportunity, I would like to express my heartiest thanks to the following 
	 individuals: all Past Presidents, Q Boys and Girls for their contribution, full
	 support and valuable advices. All of you have showed your passion to Queensway; 
	 Board of Directors, IPP Jeffrey, VP Leo, VP Suki, VP Veronica, HS Ray, HT Adele, 
	 Director Alison, Director Coeus, Director Dan, Director Man and all officers, with 
	 each of you, all remarkable achievement happened; to our team of Advisors, 
	 Presidential Advisor PP Senator Iris and PP Parlett, Chapter Affairs Advisor PP 
	 Senator William KWAN, their tremendous support and advice are always the light in 
	 the tunnel! NAEO Frances, elegant lady who simply share experience and pressure 
	 with me like family. 

	 Sincere thanks should also be given to our Guest Speakers, Super Trainers, NOM 
	 officers, Chamber staff and classmates buddies (2011 Chapter Presidents) for their 
	 support and contribution.

	 I would like to extend my heartfelt thank National President Senator Timmy Lee 
	 who have lead us accomplished so much within such a short period of time.

	 My best wishes go to the incoming National Board for another breakthrough in 2012.

	 Lincoln Li
	 President
	 Queensway Junior Chamber

( 一 )	  引言
	 北區青年商會，自 1985 年創立以來，至本年踏入第二十六周年；「夢與熱、在北區」是本年
	 度的會務主題，意謂是希望將我們北區會員夢想、熱情傳遞到北區每一個角落，努力建設屬於
	 我們的北區，這份精神至今絲毫不變，在本年度更堅持下去，承傳至將來。

	 本年度我們繼續舉辦了我國的旗艦工作計劃：第二十屆香港「兒童金口獎」比賽及環保「友」
	 道企業大賞 2011、今年我們首次舉辦『悅』讀生活在北區，目的是在我們的發源地新界北區，
	 推廣閱讀風氣及環保意識，加上各具特色的月會、招收新會員活動、聯誼活動、對外拜訪活動
	 等等，為會員提供服務社會、訓練自己機會的同時，亦力求令會員與會員、及會員與北區青年
	 商會之間的關係及感情更密切。

(二 ) 組織架構
	 2.1	 名譽會長北區民政事務專員陳羿太平紳士
	 2.2	 義務法律顧問李威華律師
	 2.3	 義務核數師曾鳳珠會計師
	 2.4	 總會指派執行委員總會副會長林志剛
	 2.5	 董事局
		  會長湯偉昌
		  上屆會長鄧正剛
		  副會長 (商業事務 /領袖才能發展 )李國耀
		  副會長 (會員事務 /公共關係社會發展 )施偉霖
		  副會長 (國際事務 /資訊科技 )姚家明
		  秘書長 (秘書處 /出版事務 )陳立華
		  財務長 (財務處 /社會發展 /紀錄及獎勵 )陳健寧
		  商業事務董事謝啟豪
		  社會發展董事葉嘉俊
		  國際事務董事羅麗娜
		  領袖才能發展董事林佩欣
		  會員事務董事李國輝
		  公共關係董事趙敏賢
		  出版事務董事陳穎文
	 2.6	 顧問團
		  會長顧問 2006 年會長何國禮參議員
		  會長顧問 2008 年會長關德仁參議員
		  出版事務顧問 1992 年會長許炳才
		  祖國事務顧問 1993 年會長彭文龍參議員
		  社會發展顧問 2010 年會長鄧正剛
		  領袖才能顧問 2009 年會長黃嘉豪
	 2.7 	 2010-2011 年度長遠發展委員會
		  主席 2005 年會長黃玉嬌
		  委員 1992 年會長許炳才
		  委員 2000 年會長任永基
		  委員會員楊甘琳
		  當然委員會長湯偉昌
	 2.8 	 2010-2011 年度發展基金委員會
		  主席 1990 年會長黃漢森
		  委員 1989 年會長林偉倫

第四十六屆總會周年大會
北區青年商會
會長報告
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5	 工作計劃及活動
	 5.1	 會員事務
		  5.1.1	 推動會員擴展（包括籌辦青商簡介會、推動招募準會員）：本年度已舉辦了兩
			   次北區青商簡介會，分別於一月和七月進行。
		  5.1.2	 處理準會員加入至宣誓入會過程：安排準會員參加本會或總會舉辦之青商簡介
			   會、面試及筆試，主持會員於月會的宣誓入會儀式。
		  5.1.3	 管理會員的記錄，分配及協調會員及準會員加入不同的工作計劃籌委會。
		  5.1.4	 加強會員關係（包括舉辦聯誼活動）。
		  5.1.5	 推動會員參與活動（包括本會、總會及其他分會活動）。
		  5.1.6	 截至八月十四日為止，本會普通會員人數 45人，準會員 11人，於總會註冊之
			   資深會員為 8人，本會資深青商會會員為 25人，合共 89人。

	 5.2	 公共關係
		  5.2.1	 建立及維持本會形象，向會員、總會及其他分會、及外界推廣本會形象，包括
			   更新本會橫額範本、電郵範本、月會報告及信函，統一本會形象。
		  5.2.2	 建立、維持及處理與外界組織（包括北區地方團體）的關係：於 2011 年 3月 2
			   日分別到上水、粉嶺，拜訪北區區議會主席蘇西智議員、北區民政事務專員陳
			   羿及長期合作伙伴蓬瀛仙館。早上蘇主席向我們悉心解說北區的現況及未來的
			   發展；本會希望透過與區議會的合作，為北區的發展盡一分力；當天中午由北
			   區民政事務處宴請本人及董事局代表作午膳交流；並於下午前往拜訪蓬瀛仙館，
			   當日由副理事長主持支票頒贈儀式。
	
	 5.3	 社會發展
		  5.3.1	 第二十屆香港「兒童金口獎」比賽
			   1.	 本年度社會發展方面的重點大型工作計劃是第二十屆香港「兒童金口
				    獎」比賽，主題是「愛己、愛家、愛國 建立和諧社會」。
			   2.	 除接受學校提名參加者外，首次接受公開報名。
			   3.	 改革比賽形式，以切合「全方位溝通及語文能力的訓練及比賽」的目標，
				    也更能覆蓋「兩文三語」「讀講聽寫」的各個環節，包括初賽的指定題
				    目寫作 (英語、寫 )、短片演講 (廣東話、講 )、複賽的口頭答問及小
				    組討論(英語及普通話、講聽)、決賽的閱報演講(普通話、讀講寫)、
				    即場問答 (英語、講聽 )、即場看圖演說 (廣東話、講 )。
			   4.	 活動日包括：複賽、決賽暨頒獎典禮。
			   5.	 決賽於 7月 1 日假香港城市大學舉行，活動當日，沙田區議會議員、
				    1998 香港十大傑出青年龐愛蘭太平紳士、蓬瀛仙館青年發展部主任 譚
				    少強理事、蓬瀛仙館青年發展部副主任歐振成理事、決賽評判團、歷屆
				    會長及其他分會會長、參議員，在本人、國際青年商會香港總會副會長
				    林志剛、籌委會主席葉嘉俊帶領下，聯同活動大使吳雨霏小姐及其歌迷
				    會成員均有出席。會上，龐愛蘭太平紳士更即場分享個人的經驗，希望
				    參賽者藉著參加比賽上台演講，增加個人自信及勇氣，活出燦爛及豐盛
				    的人生；當天也順利選出冠亞季殿軍及第五名的金口兒童，並獲委任為
				    文化交流大使，參加 8月 18日於日本沖繩舉行之「國際兒童文化交流
				    營」。
	
	 5.4	 商業事務
		  5.4.1	 環保「友」道企業大賞 2011
			   1.	 承接第二屆環保「友」道企業大賞於本年馬尼拉亞太大會獲頒最佳環境
				    發展工作計劃獎，本年環保「友」道企業大賞 2011 以「低碳「友」道
				    愛地球」為主題舉行。

		  委員 2003 年會長譚綺華參議員
		  當然委員會長湯偉昌
		  當然委員財務長陳健寧
	 2.9 	 2011-2012 年度參議員評核小組
		  主席 1993 年會長彭文龍參議員
		  委員 1997 年會長潘海天參議員
		  委員 2006 年會長何國禮參議員
		  委員 2008 年會長關德仁參議員
		  當然委員會長湯偉昌
	 2.10	 北區資深青商會主席陳結弟
	 2.11	 會長助理楊甘琳

(三 )	 會議
	 3.1 	 會長、上屆會長、副會長、秘書長及財務長會議
		  每兩個月召開一次會長、上屆會長、副會長、秘書長及財務長會議，以制定會務政策方
		  向、監察會務進展、討論及協調跨範疇事務。至八月止，已召開四次會議(二月、四月、
		  六月、八月 )。
	 3.1	 董事局會議
		  3.1.1	 每月召開一次會議，於每月第三個星期四於總會舉行，作為本會的決策機構，
			   會上對本會各組別的工作進度及情況作出匯報、討論及決議，委任各工作計劃
			   籌委會主席，協調各組別間工作、對準會員進行面試、監察各項工作計劃的進
			   展及議決會內各事項。
	 3.2	 月會
		  3.2.1	 每月舉辦一次，作為董事局與會員的溝通渠道，董事局成員向會友報告及介紹
			   會務、推廣本會及總會活動；作為本會會員每月的交流活動，進行新會員入會
			   儀式、生日慶祝等。
			   一月︰ 2011 年度董事局成員就職典禮及節目巡禮
			   二月︰兔年傳情 Crossover 暨二月份月會
			   三月︰大踏步向前走 – 珠海、大玩暨三月份月會
			   四月︰「催運心法」—成功快樂的第一堂課 暨四月份月會
			   五月︰「自製愛心粽子」暨五月份月會
			   六月︰六月份月會暨「悅讀生活在北區」簡介活動
			   七月︰七月份聯合月會 - 輝煌青商 薪火相傳
			   八月︰比利時世界大會 之 我與 "朱古力 " 有個約會暨八月份月會‏
	 3.3	 會員大會
		  3.3.1	 上年度周年會員大會：2010 年 9月 19日 (星期日 )
		  3.3.2	 本年度周年會員大會：將於 2011 年 9月 17日 (星期六 )召開

4	 財務
    		  4.1.1	 負責收集、簽發各項支票。
   		  4.1.1	 統籌本會的籌款活動；本年以義賣型式作籌款用途。
		  4.1.3	 核實工作計劃的財務報告。
		  4.1.4	 協助發展基金委員會的工作。
		  4.1.5	 協助本年度董事局完成銀行之轉名手續。
		  4.1.6	 財務處提交本會全年預算案並且負責統籌及監察會內的財政收支。
		  4.1.7	 會務經費主要收入來自籌款活動及會費。
		  4.1.8	 徵收會員及準會員費，普通會員會費為每年港幣 1200 元，資深會員會費為每年
			   港幣 450元，準會員會費為半年港幣 500元。
		  4.1.9	 本年度大部份工作計劃都可以達到收支平衡。
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			   2.	 本年獎項包括：
				    -「企業用家」組別：節能產品獎、經濟效益獎、綠色生產獎、創新環
				      保設計獎、用家友善獎、及環保「友」道企業大賞。
				    -「大眾用家」組別：節能產品獎、綠色生產獎、創新環保設計獎、
				      用家友善獎、、環保「友」道企業大賞及新增之低碳節源獎。
				    - 飛躍進步獎
			   3.	 「環保大使」為男子組合 PANDA。
			   4.	 活動日包括：獎項評審日及頒獎典禮。
			   5.	 環保「友」道企業大賞 2010 閉幕及頒獎典禮將卡於 8月 21日在香港會
				    議展覽中心的香港電腦通訊節中舉行；並會於當日向各大獎得獎者頒獎。

		  5.5	 國際事務
			   5.5.1	 大踏步向前走 – 珠海、大玩暨三月份月會，目的希望向會友推廣本會
				    與半島青年商會合辦之港珠環保企業考察團，活動於 4月 16日至 17日
				    舉行，共九十人參加者，在珠海參觀了珠海市規劃局、天威集團等，晚
				    上與本會友好會珠海市青年聯合會及珠海市青年企業家協會聚餐；第二
				    天早上解放軍第五支隊等。
			   5.5.2	 8 月 18 日至 21日，本會合共 9人出席本年度於日本沖繩舉行之國際兒
				    童文化交流營。

		  5.6	 領袖才能發展
			   5.6.1	 2011 年董事局訓練營於 2010 年 12月 5至 6日舉行，共 15位 2011 年董
				    事局成員參加，我們請來了 JCI TRAINER ROBERTO 擔任首席培訓導師，
				    聯同浩洋青年商會會長姚敏樂及本會 2007 年會長黃麗芳參議員等為客
				    席導師。
			   5.6.2	 本年我們籌辦了 5 STAR TRAINING CAMP II，籌委主席是會長助理
					     楊甘琳。
			   5.6.3	 總會本年度首兩次 5-Star Training，本會有 3 位會員參加，分別是
				    謝雪瑩、江可婕、葉家俊。上屆會長鄧正剛、會長助理楊甘琳及會員
				    黃潔盈參加了總會會長學堂。

		  5.7	 資訊科技
			   5.7.1	 作為公共關係的一個重要工具，本會力求以資訊科技展示本會的形象。
			   5.7.2	 本會網站全面改版，以方面各範疇成員自行更改及上載資料，令網站更
				    有效更新。
			   5.7.3	 製作本會電郵範本、以及使用指示，監察本會宣傳電郵使用及格式。
			   5.7.4	 更新及監察電郵群組。
		
		  5.8	 出版事務
			   5.8.1	 統籌本會會刊「北極光」之設計、編輯及出版之工作。
			   5.8.2	 本年已出版二期，第一期主題為「北區的夢與熱」、第二期主題為「心」。
		
		  5.9	 紀錄及獎勵
			   5.9.1	 本年度共設有十三個獎項，並且列明評分細則。
			   5.9.2	 推行「快樂會員計劃」，鼓勵會友出席及籌辦活動，並每季頒獎一次。
			   5.9.3	 監察總會績效指數，提醒及鼓勵各董事準時及出席各項活動。
			   5.9.4	 成立及安排評審委員會，以評定各獎項之名次。
			   5.9.5	 統籌 2011 年年尾的頒獎禮。

		  5.10	 秘書處
			   5.10.1	負責安排及準備會長、上屆會長、副會長、秘書長及財務長會議、董事
				    局會議、會員周年大會之議程、會議紀錄及報告。
			   5.10.2	負責安排及準備每月月會報告及投影片。
			   5.10.3	統籌本會周年大會之籌辦。
			   5.10.4	安排印製各董事成員之青商名片。
			   5.10.5	負責秘書處行政工作、書信往來及文件處理。
			   5.10.6	協助本年度董事局成員完成公司註冊處之轉名手續。

		  5.11	 財務處
			   5.11.1	見上述第 4段。

6	 國際青年商會、香港總會及其他分會之參與
	 本會會員擔任國際青年商會香港總會之職位
	 總會出版事務董事樂真
	 總會商業協進部副主席上屆會長鄧正剛
	 總會企業傳訊委員會委員上屆會長鄧正剛
	 本會主辦之總會工作計劃
	 於 6月 4及 5日舉辦總會 5 STAR TRAINING CAMP II
	 本會會員參與總會工作計劃
	 總會就職典禮︰副會長李國耀、社會發展董事葉家俊
	 UNMDG KICK-OFF：會長助理楊甘琳
	 5 STAR TRAINING CAMP II：會長助理楊甘琳、副會長李國耀、領袖才能發展董事林佩欣、會員
	 黃志偉、江可婕
	 本會會員參與國際青年商會香港總會培訓工作
	 5-Star Training Program I ︰ 2009 年會長黃嘉豪
	 5-Star Training Program II ︰ 2009 年會長黃嘉豪、總會出版事務董事樂真、會員黃潔盈
	 會長學堂︰ 2009 年會長黃嘉豪
	 本會與其他分會聯合籌辦活動
	 與紫荊、經緯、晉峰青年商會合辦二月份月會
	 與半島青年商會於 4月 16至 17日合辦︰港珠環保企業交流團
	 與浩洋青年商會合辦八月份月會

7	 總結及鳴謝

	 「每個人都可以為自己、為他人帶來正面改變」，這是今年執行董事局的共同理念。

	 青年商會是提供年青人創造正面改變的地方，加入青商，我們必須檢視自己有甚麼可以改變的
	 地方，更進一步，有甚麼可以影響別人改變的地方；只要我們提供機會予會員互相影響從而創
	 造正面改變，才可以發揮我們最強大的力量。

	 本人在此感謝總會指派執行委員總會副會長林志剛、兩位會長顧問 2006 年會長何國禮參議員
	 及 2008 年會長關德仁參議員，三位給予本人極大的支持及寶貴的意見；亦感謝各董事局
	 成員、前會長及總會各職員對本會的支持。

	 北區青年商會
	 會長
	 湯偉昌
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( 一 )	 引言
	 今年浩洋青年商會以「敢想，就有浩洋力量  Believe in Ocean Synergy」為口號，期望會友
	 們能敢於想像，勇於嘗試，為浩洋及自己多作新嘗試，發揮浩洋力量 –以創造力，凝聚力及
	 執行力，達至服務社會，訓練自己的青商宗旨。
	 除期望會友發揮浩洋力量外，本年亦以 B.M.W 為浩洋的執行方針 :
	 B = Business Network – 由於浩洋有越來越越多做生意或想做生意的會友，本年提供一些商
	 務網絡聯繫的機會予各會友，讓會友們可互相交流商務的資訊及擴闊網絡
	 M = Members Coherence – 由於浩洋的會員人數持續上升，計劃來年的不同活動或工作計劃
	 中，無論在籌備或參與的時間，多邀請不同年資的會友參與其中，令各會友可互相加深認識，
	 溶合一齊。
	 W = Wider Exposure – 來年浩洋的各項工作計劃都會多與外界團體合作，以善用外界資源，
	 加大成效，以及給予浩洋增加知名度及各會友擴闊網絡的機會。
       期望各會友享受在這浩洋 B.M.W 上一同享受自由駕駛的樂趣。

(二 ) 	組織架構
	 2.1	 執行董事局
		  會長					     陳敏明
		  上屆會長				    林慧鈿
		  副會長 (會員事務、紀錄及獎勵 )	 任普淦
		  副會長 (國際事務及出版事務 )	 黎紫玲
		  副會長 (商務發展及市場推廣 )	 林志榮
		  義務秘書長 (領導才能 )		  鄭嘉文
		  義務財務長 (社會發展及資訊科技 )	林梓鴻
	
	 2.2	 董事
		  會員事務董事	楊嘉麗		 領導才能董事	鮑兆倫
		  國際事務董事	楊凱欣		 社會發展董事	李寶意
		  市場推廣董事	譚麗時		 資訊科技董事	李建

	 2.3	 幹事
		  會員事務幹事		 李建成		 市場推廣幹事	黃洛錡
		  會員事務幹事		 吳少菁		 秘書處幹事	 李翠芝
		  紀錄及獎勵幹事	 黃佩怡		 領導才能幹事	黃婷筠
		  國際事務幹事		 蔡基智		 資訊科技幹事	周掁威
		  商務發展幹事		 劉壁瑜		 出版事務幹事	馬梓健
		  商務發展幹事		 馬國健		

	 2.4	 顧問團成員
		  會長顧問		  前會長何紹忠參議員	 國際事務顧問	前會長任錫疇參議員
		  會長顧問		  前會長胡健民參議員	 國際事務顧問	前會長鍾嘉鈺參議員
		  會長顧問		  前會長陳蒨儀參議員	 祖國事務顧問	資深青商林劍評
		  秘書處及領導才能顧問	前會長陳俊傑參議員	 市場推廣顧問	前會長呂穎儀
		  財務處顧問		  前會長李兆安前會長	 商務發展顧問	資深青商高達斌
		  社會發展顧問		 前會長吳沛鍦參議員	 資深青商會主席	資深青商高達斌
		  會員事務及出版事務顧問	前會長何紹忠參議員		

第四十六屆周年大會
浩洋青年商會
會長報告 	 2.5	 基金會

		  主席及財政		  前會長何紹忠參議員
		  秘書			   資深青商劉燕寶
		  投資經理		  前會長劉緯江參議員
		  委員			   前會長李騰駿參議員 、前會長鍾嘉鈺參議員
		  當然委員		  會長陳敏明
	
	 2.6	 長遠發展委員會
		  主席			   前會長胡健民參議員
		  秘書			   資深青商高美琪
		  委員			   前會長金瑞輝、前會長李葆珍、資深青商黃德偉
		  當然委員		  前會長姚敏樂、會長陳敏明
	 2.7	 總會指派執行委員 	 陳曼華		
	 2.8	 名譽會長     		 天行集團主席杜玉鳳小姐
	 2.9	 義務法律顧問		 王吉顯律師
	 2.10	 義務核數師		  鄒曾會計事務所有限公司
	 2.11	 義務中國法律顧問	 張翅律師

(三 )	 會議
	 3.1	 執行董事局及各範疇的會議
		  曾召開四次預備會議 (2010 年 7月 3日，８月９日，10月 3日及 12 月 15 日 )和四次
		  執行董事局會議 (1月 14 日、2月 17日、4月 2日及 5月 20日 )。亦有按需要而召開
		  專題會議，如秘書處範疇、會員事務範疇、商務發展範疇、社會發展範疇、市場推廣範
		  疇、出版事務範疇及領導才能範疇。
	 3.2	 董事局會議
		  每月召開一次 (開會日期大多為每月第三個星期五 )，由各董事局成員匯報範疇工作進
		  度，討論及通過重要事項、財政報告，委任各工作計劃籌委會主席。
	 3.3	 月會
		  每月舉行一次，由執行董事局成員向會員報告會務進展，讓會員了解會務運作。會議後
		  以不同形式活動去增加會員聯誼的機會。
		  1月 9日	 浩洋傳承，全城共證”就職禮暨一月份月會
		  2月 2１日	 真心英雄系列 ｣ 二之「積極能量，奮發自強」座談會暨二月份月會
		  3月 19日	 Ocean Got Talents 星光才藝 24 週年狂歡扮野晚會
		  4月 7日	 真心英雄系列 ｣三之 ｢創意縱橫，空間無限 ｣座談會暨四月份月會
		  5月 14日	 面面俱「玄」工作坊暨五月份月會
		  6月 7日	 真心英雄系列 ｣四之「社企商機， 創新天地」座談會暨六月份月會
		  7月 16日	 浩洋明星頒獎禮暨七月月會
		  8月 12日	 2011 比利時世界大會 之 我與朱古力有個約會 暨 八月聯合月會 
				    ( 與北區青年商會聯合舉辦 ) 
		  9 月 10日	 第二十五屆會員周年大會暨浩戲揚洋大團圓九月份月會
	 3.4	 中期檢討會議
		  已於 8月 19日召開，各董事局成員亦踴躍檢討及提供意見，並計劃下半年之工作。
	 3.5	 基金會會議
		  已於 1月 9日舉行，分別批核出版事務、社會發展及商務發展的基金撥款申請及商討股
		  票買賣事議。
	 3.6	 長遠發展委員會
		  已於 2月 2日及 5月 13日舉行，目的是探討會務長遠發展方向包括推薦參議員人選，
		  增加姊妹會，以及向 董事局提議可改善的範疇。
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	 3.7	 會員周年大會
		  將於 9月 1０日假九龍富豪酒店舉行。接納及通過董事局、長遠發展委員會、基金會之
		  全年報告及核數報告，並選舉 2012 年度執行董事局成員。

4	 財務
	 4.1	 會務經費
	  	 主要收入來自籌款活動及會費。
		  - 籌款活動已於在 4 月 30 日舉行，活動以「愛在黑暗中找你」為主題，並得到香
		   港失明人互聯會協辦，與失明人於晚上步行籌款的活動。
		  - 本會普通會員年費爲 HK$1,288 (HK$900 上繳總會 )
		  - 總會資深會員年費爲 HK$500 (HK$450 上繳總會 )
		  - 本會資深會員年費爲 HK$150
		  - 準會員六個月會費爲 HK$500  (HK$200 上繳總會 )

	 4.2	 工作計劃經費贊助
		  商務發展工作計劃「青年社企創業者大賞 2011」分別獲得社會創業論壇 HK$300,000 獎
		  金贊助，其他 4個贊助商贊助共 HK$12,500. 香港青年商會基金會贊助 HK$10,000 及浩
		  洋青年商會基金會贊助 HK$30,000。
		  商務發展工作計劃「小行動．大改變』社區關懷計劃獲得香港賽馬會基金 HK$310,000
		  贊助。
		  社會發展工作計劃「小企業大長征 2011 之傳統名店，風華再現」共獲得 2個贊助商贊
		  助共 HK$3,000，香港青年商會基金會贊助 HK$8,000 及浩洋青年商會基金會贊助
		  HK$22,730。
		  浩洋脈搏共獲得 5 個機構及個人贊助共 HK$37,200 及浩洋青年商會基金會贊助
		  HK$20,000。
	 4.3	 浩洋基金會
		  非常感謝榮譽會長天行集團主席杜玉鳳小姐 HK$100,000 的捐助，由於 3月中的日本地
		  震天災，浩洋把這 HK$100,000 的捐款經姊妹會日本吹田青年會議所的協助下轉送給日
		  本地震重災區的岩手縣大槌町的教育局，並會用作製作該地兒童教材。

5	 工作計劃及活動
	 5.1	 財務處
		  財務處提交本會全年預算案並且負責統籌及監察會內的財政收支
		  協助本年度董事局成員完成銀行之轉名手續
		  本年度大部份工作計劃都可以達到收支平衡
		  2009 年度核數報告已完成，2010 年度財政報告已呈交義務核數師審核，
		  預計九月份完成
	 5.1.1	 「愛在黑暗中找你」籌款活動
		  活動 :
		  日期 :4月 30日 (星期六 )
		  時間 : 晚上 6時 -10時
		  地點 : 太平山頂 (行山 )，灣仔杜老誌道群策大廈 (分享晚會 )
			   當天有 80人參加行山活動及 60人參加分享晚會
	 工作計劃顧問 : 香港理工大學社會科學系教授張超雄博士作工作計劃顧問	
	 活動愛心之星 :著名創作歌手文恩澄小姐及十大杰出青年梁建楓先生	
	 協辦機構 :香港失明人互聯會
	 贊助機構﹕天行集團 、2B-Works、寶礦力水特、美儉、新力化妝品以及 Greenspark 
	 支持機構：新界扶輪社、政府人員協會、黑暗中對話、觀塘家長教師會、沙田家長教師會、
	 北區家長教師會聯會、灣仔區家長教師會聯會

	 5.2	 會員事務
		  5.2.1	 希望會友透過參與，感受浩洋的活力，所以，會員事務組為新舊會員安排聚會，
			   希望讓準會員能盡快投入浩洋這個大家庭
			   1 月 25日	 浩洋年夜飯 暨 Ocean Got Talent 預演
			   2 月 5日	 初三行大運之坪洲之旅
			   4 月 23日	 幻彩詠香江傾情船河派對
			   6 月 13日	 慶祝浩洋揚威亞太大會祝捷會 
			   6 月 26日及 7月 1 日	用 LEGO 砌出「浩洋  
			   7 月 22 日	 "浩籃 "X " 亞洲 3分王 "翁金鏵球隊之升級練習賽
			   8 月 7日	 [ 來吧 !! 向浩洋出發 !!]遊船河
		  5.2.2	 成立浩洋男子籃球隊 – 浩籃
			   為了使會員的能力及興趣得到發揮，同時聯誼會友感情、團結精神，本會成立
			   了浩洋首支男子籃球隊，取名為 "浩籃 "，並於７月２４日與半島青年商會進
			   行一場友誼賽。
	 5.3   	會員擴展
		  工作範疇 :
		  - 接觸及招收新會員
		  -紀錄及報告準會員在會內、外出席的活動
		  -個別跟準會員檢討他們的會內發展、以及跟副會長報告
		  -安排新會員會見董事局面試及宣誓工作
		  - 成立”Ocean Link”小組，主席為會友趙曉彤，成員包括前會長何紹忠參議員，林  
		   劍評資深青商，劉燕寶資深青商，高烵琪資深青商，會友吳少菁及會友蔡家沛，重點
		   照顧新會員。
		   發展目標 :　增加會員參與度及自豪感及固本培元
		   會員活動 :
		   2010 年 10月 27日共有 13新朋友出席浩洋青商知識講座 -職場制高點
　　　　		    1 月 19日共有 30位新朋友出席浩洋真心英雄系列
					         一之逆境領導，青雲之路座談會
　　　　		    2 月 21日共有 20位新朋友出席浩洋 ｢真心英雄系列 ｣ 
					         二之積極能量，奮發自強座談會
			     4 月 7日共有 17位新朋友出席 ｢真心英雄系列 ｣
					       三之創意縱橫，空間無限 ｣座談會
　　　　		    4 月 16日共有 14位新朋友出席總會準會員招募活動銳 . 變 Change Maker
　　　　		    4 月 27日共有 1位新朋友出席總會青商知識講座 2
　　　　		    5 月 21日於 TDC 創業日的總會招募攤位獲得超過 20個新朋友的聯絡
　　　　		    6 月 28日共有 4位新朋友出席浩洋青商知識講座 1
　　　　		    7 月 14日共有 7位新朋友出席浩洋青商知識講座 2
		  會員宣誓
		  3 月 18日  	 於國際青年商會副會長 Shine Bharakaran 歡迎晚宴有二位新會友宣誓
　　　　	 6 月 7日  	 　　於六月份月會中有三位新會友宣誓
		  7月 16日	 於浩洋明星頒獎禮暨七月份月會有二位新會友宣誓
    		  8 月 12日	 2011 比利時世界大會 之 我與朱古力有個約會 暨 八月聯合月會 
	        		  ( 與北區青年商會聯合舉辦 ) 有一位新會友宣誓
		  會員人數 (至 8月止 )
		  會員 : 58
		  準會員 : 22
　　　　	 資深會員：35(總會會藉 :16)
　　　　　	 永遠榮譽會員 : 2
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	 5.4  	 秘書處
		  處理會內外的文書工作，如﹕把董事局會議紀錄準時交到總會、有關月會的文書工作、
		  會慶 /周年大會嘉賓邀請信、公司註冊處之轉名手續等
		  感謝秘書長協助統籌 3月 19日的”Ocean Got Talents 星光才藝 24週年狂歡扮野晚
		  會”，邀請到 JCI VP Shine Bhaskaran 為當日的主禮嘉賓。當晚有將近 100位嘉賓及
		  會友出席，氣氛熱鬧，每位出席嘉賓都樂在其中。
		  感謝秘書長協助統籌 9月 10日的第二十五屆周年大會
		  安排印製各董事成員之青商名片

	 5.5	 出版事務
		  為了提升浩洋對外的認知及加強會友對會務運作的認知，今年的”浩洋脈搏 Ocean 
		  Pulse”，分別於一月、三月、六月及八月出版。每一期的浩洋脈搏都有包含青年商會
		  的四大發展機會元素。名人訪問分別為社聯前主席陳智思先生、著名電台DJ彭晴小姐，
		  莎莎集團主席郭少明先生和香港旅遊發展局主席田北俊先生。
		  電子版的”浩洋脈搏”已於每季寄給會友及其他青年團體
		  浩洋脈搏首創 I-phone app 版本免費下載 , 上載於每日有三千人下載之〝夢想書城〞
		  及於本會官方 Facebook Fanpage, Twitter 及 Blog 下載。
		  今年浩洋脈搏除了在總會會址派發，亦於每個工作計劃中派發給在場的嘉賓及出席者，	
		  TC 屬下之 IVDC 匯縱專業發展中心，泛亞飲食有限公司 - 活力午餐 , Amoy Food 
		  Limited, 四方創意有限公司 , 夢出版有限公司 , GreenPan Ltd., 香港化妝品同業協
		  會及超過 100 間中小學 ，及於 7月 20-26 日於香港會議展覽中心的香港書展內派發。
		  今年為了加强傳遞本會之各項活動予各青商會友 ,社會各界 , 曾合作機構及贊助商 , 	
		  至本報告截稿為至共出版十七期〝 浩外〞, 並製作真心英雄浩外版合訂本 , 紀錄各籌
		  委主席 , 指導及召集人的工作。

	 5.6	 市場推廣
		  5.6.1	 鼓勵會友與其他分會或團體的會員聯誼，用以增加會員間聯繫及會員的歸屬感。
		  2月 12日	 與維多利亞、獅子山、元朗、太平山及沙田青年商會六會聯合新春團拜
                           < 青商六兔迎新歲，六獅薈萃盤菜宴 >，共 21位會友出席
		  2 月 26日	 香港失明人互聯會「殘疾就業展光華 2011」，共 3位會友出席
		  3月 29日	 浩洋商務發展歡樂時光，共 17位會友及嘉賓出席
		  4月 3日	 香港失明人互聯會無障英雄嘉許禮 2011，共 6位會友出席
		  4月 16日	 救世軍油麻地長者社區服務中心及李求恩紀念中學合辦「回味人生文
				    集」新書發佈會，共 4位會友出席
		  5 月 1日	 港島青年商會 - 青商運動日 (共有 16位會友出席，並獲得 4個奬項 )
		  5 月 17日	 香港社企創業論壇周年大會，共共 3位會友出席
		  6月 6日	 沙田龍舟競賽，共有 2位會友出席
		  6月 11日	 與獅子山，騰龍，經緯，沙田及城市女青年商會六會聯辦池邊派對，共
				    11 位會友出席
		  6月 22日	 與香港科技大學舊生會聯辦歡樂時光，近 70位會友及嘉賓出席
		  6月 24日	 半島青年商會第十八屆皇者之皇羽毛球比賽之 "羽 "龍爭霸，共 8位會
				    友出席
		  7月 17日	 香港失明人互聯會「光。明。行 新民樂。時尚經典慈善夜」，共 12位
				    會友出席
		  7月 24日     與半島青年商會籃球友誼賽
		  7月 28日	 與 港島及晉峰青年商會聯辦歡樂時光，共 14位會友出席
		  8月 14日	 海港青年商會 – 青商厨神比賽 ，共有 6位會友出席
		  8月 17日	 天行集團美麗特約 :新城 TWINS 3650 演唱會，共有 17位會友出席
		  5.6.2 本會今年開創與李求恩紀念中學於三月十九日於 Ocean Got Talents 	
			   星光才藝 24 週年狂歡扮野晚會期間簽定合作備忘錄 (MOU)，內容大致如下 :

			   1) 李求恩紀念中學校長為浩洋青年商會之青少年工作計劃顧問。 (由於浩洋每
			     年都有舉辦以中學生為對象的工作計劃，期望賴校長可以顧問身份給予寶貴
			     意見 );
			   2) 聖公會李求恩紀念中學校積極参與浩洋青年商會舉辦之青少年工作計劃；
			   3) 浩洋青年商會邀請最少二名同學列席每年之週年大選及董事會選舉；
			   4) 浩洋青年商會每年最少與聖公會李求恩紀念中學合作一個工作計劃；
			   5) 本協議有效期一年。
		  5.6.3	 健康共和國之創紀錄 – 面膜傳愛心  
			   活動 :
			   日期 :2011 年 11月 13日 (星期六 )
			   時間 : 下午 2時
			   地點 : 深水埗西九龍中心
			   當天有 300 多人，以最多人用面膜砌成圖案締造世界紀錄，並以此活動為
			   願望成真基金籌募經費。	
			   活動愛心之星 : 賈曉晨小姐 (JJ)
			   主禮嘉賓 :香港特區銀紫荊星章，太平紳士，深水埗區議會主席
			   陳東博士 , SBS, JP 
	  		  見證嘉賓 : 中聯辦九龍工作部副部長余汝文先生、中聯辦九龍工作部科長
			   劉湛雄先生、香港特區榮譽勳章，太平紳士 , 深水埗區議會議員郭振華先生、
			   深水埗民政事務助理專員吳文裕先生
			   受惠機構 : 願望成真基金
			   贊助機構﹕雪曼婷、集麗舫
			   支持機構：香港化妝品同業協會、聲藝妙韻團、油尖旺區家長教師會聯會、
			   大埔區家長教師會聯會、葵青區家長教師會聯會、深水埗區家長教師會聯會、
			   觀塘區家長教師聯會、黃大仙家長教師聯會、灣仔區家長教師聯會、沙田區
			   家長教師聯會
	 5.7	 祖國及國際事務
		  2010 年 10月 26日	 共有 4位會友出席 2010 世界會長 Ronald Kwemain 接待晚宴
		  2010 年 10月 30-11 月 1 日	 共有 10位會友探訪姊妹會日本吹田青年會議所，進行
						      聯席會議並商討 2012 合辦工作計劃事宜
		  2010 年 11月 2-7日	 共有 10位會友參加日本大阪世界大會
		  2010 年 11月 20-21 日	共 34位會友探訪友好會中山市青年聯合會及參與苏 
					     “4＋ 4”青商合作联盟 2010 中山峰会
		  1月 9 日	 友好會中山市青年聯合會 5人拜訪並出席本會就職典禮
		  3月 18日	 共有 5位會友出席國際青年商會副會長 Shine Bhaskara 接待晚宴
		  3月 19日	 邀請了國際青年商會副會長 Shine Bhaskaran 為本會二十四周年晚宴的
				    主禮嘉賓
		  3月 19-20 日	 接待友好會中山市青年聯合會共 10人，並舉行友好盾 (籃球 )比賽
		  5月 26-29 日	 共有 6位會友出席菲律賓馬尼拉亞太大會，其間更與姊妹會相聚，進行
				    聯席會議並商討 2012 合辦工作計劃事宜
		  6月 23日	 共有 5位會友出席青年政治學院晚宴
  		  7 月 4日	 共有 7位會友出席與 JCI Entrepreneur Metropolitan KL 4 位會友的
				    交流晚宴

	 5.8	 商務發展
		  5.8.1	 青年社企創業者大賞 2011
			   浩洋青年商會和香港社企論壇關注到年青人參與社企創業與否，直接影響社企
			   界的成長，所以聯手舉辦這次大賞，一則鼓勵年青人以社企作自己事業發展的
			   選擇，亦透過給得獎者一年的生活費，以提供年青人創業的實踐機會。
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			   浩洋青年商會與社會創業論壇合辦青年社企創業者大賞 2011 ，旨在表揚成功
			   之香港新一代社會企業家的創意理念、解決社會問題遠見、領導才能，在行業
			   中獨樹一幟，並藉此讓大眾認識及了解社企的目的和運作，從而鼓勵更多人開
			   辦社企創業， 給予他們一個實現社會企業家的夢想；另外又提供社企予大眾一
			   個交流及展示平台。

			   是次青年社企創業者大賞設五部份：開幕禮及社企論壇、面試會、新聞發佈會
			   及頒獎典禮和社企傳媒特輯。青年社企創業者大賞特設嘉許獎金以表揚他們針
			   對及解決社會上不同領域的問題。
			   活動 :
			   活動內容					     日期
			   1. 開幕典禮及社企論壇 (地點：中華總商會 )2011 年 4月 23日
			   2. 初選 (地點：國際青年商會香港總會 )	 2011 年 7月 9日
			   3. 決賽面試會 (地點：國際青年商會香港總會 )	2011 年 7月 23日
			   4. 青年社企創業者大賞 2011 得獎結果公佈暨香港社會企業的社會責任問卷
			      調查新聞發佈會 (地點：社企總會 )	 2011 年 8月 20日
			   5. 青年社企創業者大賞 2011 頒獎典禮 (地點：香港會議展覽中心 )	
									         2011 年 11月 24日
			   6. 師友計劃 (一年 )				    2011 年 8月至 2012 年 7月

		  工作計劃顧問﹕全國人大代表陳智思先生 G.B.S, J.P.、社企民間高峰會 2011 籌委會
		  主席李正儀博士、社會創業論壇主席謝家駒博士
		  決賽評委﹕社會創業論壇主席謝家駒博士、社企民間高峰會 2011 籌委會主席李正儀
		  博士、國際青年商會上屆總會會長鄧長政參議員、社企民間高峰會 2011 籌委會秘書
		  李炎鴻先生、浩洋青年商會會長陳敏明小姐
		  贊助機構﹕
		  全年贊助 - 天行集團
		  鑽石贊助 - River Star Foundation、Water Drops Foundation、Mr. Water Cheung
		  黃金贊助 -　浩洋青年商會基金會
		  純銀贊助 - 富士施樂 (香港 )有限公司、香港青年商會基金會
		  其他贊助 - 四方創意、解渴誌
		  支持機構﹕黑暗中對話，香港失明人互聯會，達文西教育機構，社企民間高峰會，
		  Yes Network，香港社會創投基金，香港現場管理學會，和富社會企業，香港金融管理
		  學院，香港生產力促進局，中小企國際聯盟，中小型企業中心，香港科技大學校友會，
		  展亮技能發展中心，香港社會企業挑戰賽

		  5.8.2	 「小行動．大改變』社區關懷計劃
			   浩洋青年商會和五個合作伙伴包括達文西教育機構、社會企業「黑暗中對話」、
			   大中華青年在線、圓桌研究及教育協會與青年社會企業網絡合辦的「『小行動．
			   大改變』社區關懷計劃」於本年 6月至 11月開展。透過具質素的專業培訓及實
			   踐，計劃希望能夠培育具熱誠、富同理心、以行動關心及服務社會的新一代。
			   計劃中 600 位來自不同中學的同學走訪不同類型的社會企業，與本地傑出社會
			   企業家、商界及社會服務機構領袖交流，拓展視野。並參與創新思維培訓坊，
			   加強同學獨立思考、創意及解難的能力。同時，在一群已受專業訓練、並充滿
			   熱誠的優秀大學生導師帶領下，同學會逐步發掘他們有興趣的社會問題，加以
			   研究及考察，並發揮創意，構思切實可行的方案來改善情況，以行動實現夢想
			   中的社區。並將於社企民間高峰會2011及「『小行動．大改變』社區關懷計劃」
			   官方網站、網上平台及各類媒體，展示學習與計劃成果。

		  活動 :
		  日期			   詳情						      地點
		  6月 7日（星期二）	 真心英雄系列 4之社企商機、創新天地	 IVDC 匯縱專業		
		  5:00pm-9:30pm		 主講嘉賓 : 謝家駒博士			   發展中心
											           美孚分校
		
		  6 月 12日 (星期日 )	 【小行動，大改變社區關懷計劃】導師訓練課程	 香島中學
		  9:00am-5:30pm		 培訓導師 : 何紹忠參議員	
		
		  6 月 25日（星期六）	 【小行動，大改變社區關懷計畫】開幕禮暨社會	 香港城市大學                              
		  9:00am-4:30pm		 上午：團隊活動及計畫簡介			   學生宿舍綜合禮堂 A

　					     下午 :社會企業家分享：（黑暗中對話）
					     創辦人謝家駒博士、（家友生活用品團購）
					     創辦人胡曉燁先生、Déjà vu Creation 
					     創辦人黃明慧小姐及鄧慧玲小姐、
					     俊記（Handsome Bag Company）創辦人
					     伍尚儀先生及 Mr.Billy Protts、山頭清潔隊
					     召集人輝輝	 　
　					     同學將瞭解如何能以創新方法，結合營商模式
					     及使命，為社會帶來改變。	 　

		  7月 2，3，9或 10日	 【創新思維大冒險】設計思考培訓坊工作坊著	香港大學活動室
		  9：00am-4：30pm	 重創新思維訓練，能加強同學獨立思考、創意
					     及解決問題的最佳方法。
		
		  7 月 1，2或 10日	 社區企業探訪之一黑暗中對話，同學將理解	 （黑暗中對話）
		  按個別小組安排	 如何以嶄新方法改善社會問題，並培養	 體驗館
					     同理心，動關懷社會					   

		  7 月下旬		  其他社會企業、社區及機構探訪 ,同學將	 按個別小組安排
					     安排其感興趣的社區或社會議題，探訪相關的
					     社會企業其理念及運作方式。從中啟發同學以
					     行動實踐自己構思的方區
		  7月中旬至 8月下旬	 【小行動，大改變】社區關懷計畫工作坊	 同學所屬學校校舍

		  每星期一次，		 大學生尊師將分享各地年輕人以行動為
		  共 7次工作坊		 社區帶來改變的真實著有興趣的社會議題，
					     利用新角度構思解決方案，並著手設計	

		  9 月 23日（星期五）	 【小行動，大改變】社區關懷計畫截止進交	 　
		  6：00pm		  報告同學須以文字、專題報告或錄影形式
					     進交社區關懷計畫報告	
　					     社區的構思、活動與預期成效。	
		  11 月 24日至 26日	 社企民間高峰會 2011 及	 　
		  （星期四）		  【小行動，大改變】社區關懷計畫閉幕及頒獎典禮	
		  9：00am-5：00pm	 參加社企民間高峰會 2011、MaD 創不同青少年活動及社會	
　					     【小行動，大改變】社區關懷計畫閉幕及頒獎典禮	
　					     【小行動，大改變】社區關懷計畫報告展示	
	 贊助機構﹕香港賽馬會，民政事務局
	 支持機構﹕香港中學校長會、深水埗學校聯絡委員會、庇利羅士女子中學、中華基督教會銘賢
		      書院、香島中學、天主教培聖中學、聖公會呂明才中學及九龍工業學校
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		  5.8.3	 CEO Forum 2011 第八屆行政總裁論壇
			   活動 :
			   日期 :2011 年 5月 7日 (星期六 )
			   時間 : 下午 2時
			   地點 : 紅磡理工大學蔣震劇院
			   當天有超過 250 人，參與五位來自不同行業的行政總裁的經驗分享，題目為
			   「衝出香港　－　國際企業成功之道」
			   主辦機構 : 國際青年商會香港總會
			   合辦機構 : 城市女青年商會
			   主禮嘉賓 : 財經事務及庫務局副局長梁鳳儀女士
			   演講嘉賓 : 天馬電影出品有限公司執行董事黃百鳴先生、利豐集團中國事務
			   總裁趙麗娟女士、周大福珠寶金行有限公司總經理黃紹基先生、Beauty Tech 
			   化妝髮型美容學府創辦人陳灝而博士、東瀛遊旅行社執行董事禤國全先生
			   嘉賓主持：李燦榮先生	
			   贊助機構 ﹕ Butter & Associates、香港青年商會基金會、權威廣告、
			   Johnathan Lee’s Stash 及 K Production
			   支持機構：工業貿易署 -中小企支援與咨詢中心、香港工業總會、香港化妝品
			   同業協會、Friends of HKYE、香港董事學會、CPA Australia、香港中小型企
			   業總商會、香港中華出入口商會
	
	 5.9	 領導才能
		  5.9.1「真心英雄」系列
			   浩洋青年商會與通過「真心英雄」系列的工作計劃，提供了一個「製造英雄」
			   的空間予會友。會友在參與浩洋的活動時，往往運用超越自己的能力，發揮出
			   自己的魅力及敢想敢做的浩洋力量，同時自己亦不經意地成為「真心英雄」。
		  活動 :

		  日期		  座談會 題目					     分享嘉賓	 主席
		  1月 19日	 真心英雄座談會一 - 逆境領導 .青雲之路     田北辰 BBS,JP	 會友黃婷筠
		  2月 21日	 真心英雄座談會二 -積極能量 .奮發自強		 李暉 女士	 會友吳少菁	
		  4 月 7日	 真心英雄座談會三 -創意縱橫 .空間無限  	 袁文俊博士 	 會友蔡家沛
		  6月 7日	 真真心英雄座談會四 -社企商機 創新天地	 謝家駒博士	 會友李敖

	 	 支持機構﹕香港化妝品同業協會，香港營養學會，領袖訓練協會，香港華都青年
		  獅子會，香港科技大學校友會，黑暗中對話，社企民間高峰會，Yes Network
		  5.9.2	 浩洋『敢想』培訓營		
			   為使本年董事局成員準備就緒及加強團隊精神，達致「敢想，就有浩洋力量」
			   的主題以執行本年的任務，於 2010 年８月 22日於上環總會舉辦董事局成員培
			   訓工作坊教授督導技巧，會議程序及責任與職權，培訓師為前會長吳沛鍦參議
			   員，共 15位 2011 年董事局成員參加。
			   2010 年 11月 27-28 日於大嶼山香港基督教女青年會進行培訓。培訓師為騰龍青
			   年商會資深會友曾志鴻參議員及獅子山青年商會會友林明星青商，共有 19位
			   2011 年董事局成員參加。
		  5.9.3	 總會培訓及比賽
			   一年一度的青商公開演說比賽於５月１４日，本會共有 3位會友參加﹕義務財
			   務長林梓鴻、副會長黎紫玲及李建，而副會長黎紫玲會友獲得青商組冠軍，代
			   表香港參與菲律賓馬尼拉亞太大會的亞太區比賽，而義務財務長林梓鴻亦獲得
			   公開組季軍。
			   副會長黎紫玲於菲律賓馬尼拉亞太大會的亞太區比賽中獲得冠軍，代表亞太區
			   參與比利時世界大會的比賽。
			 

			   	 在總會的培訓方面，本人，前會長吳沛鍦參議員及會友盧穎怡於
				    7 月 17日的 JCI CSR。
				    7 月 30-31 日的會長學堂有上屆會長林慧鈿，副會長黎紫玲，義務財務
				    長林梓鴻及會友趙曉彤為學員，並成功畢業。
				    本會會員參加總會所舉辦的 5-Star 訓練營，有會友黃洛錡，黃佩怡，
				    黃婷筠，馬國健的參與，使她們對青商的歸屬感和認識也有莫大的增長

	 5.10	 社會發展
		  5.10.1	小企業大長征 2011
			   今年「小企業大長征2011」已經是第三屆，本年度主題是‘傳統老店-風華再展’ 
			   香港本身有不少的傳統行業，內含香港的文化特色，隨社會的不斷變化，這些
			   傳統行業的經營及運作方法都需要不斷與時並進，保持其競爭力。浩洋青年商
			   會希望藉是次活化香港傳統名店 /行業的比賽，用青少年創新的意念，提出重
			   新包裝或經營方案，從而喚起本地人及海外遊客對香港傳統行業的關汪，並對
			   傳統行業注入新元素。
		  	 活動 :
			   3 月 6日 -開幕禮暨商界領袖分享會 – 企業彈起	
			   日期 : 3月 6日
			   時間 : 下午 2至 5時
			   地點 : 沙田恒生管理學院演講廳 (由恒生管理學院安排 )
			   開幕禮主禮嘉賓 :
			   香港特別行政區教育局家校合作組總學校發展主任梁陳麗慈女士
			   商界領袖分享會 – 企業彈起分享嘉賓 : 御苑皇宴叙福樓集團執行董事黃傑龍
			   先生、淘化大同食品有限公司企業傳訊經理譚俠聲先生、Group buyer 經理
			   蕭麗勳小姐當天共有超過 200 位參加者、15 個贊助、協辦、支持機構代表
			   及 3位分享嘉賓
			   4 至 5 月 － 傳 統 名 店 市 場 計 劃 設 計 比 賽 
			   共收到 27組共 120位學生參加，他們需經過初賽，選取一間傳統店鋪作研究，
			   拍成短片放在 facebook 上給公眾以 like 投票，結果 27組中 18組 (67%) 提交
			   facebook 短片作品的名店研究，短短 1個月共得到 4,970 like!!!! 
			   選出最後 10隊，共 50多人參加，毎隊均獲分配 1位本會導師作毎組學習進度
			   跟進及最終報告，而facebook上最多like的參賽隊伍 - GROUP BUYER最愛大奬， 
			   有 關 10 强 的 短 片 及 報 告 內 容 上 載 到 網 頁 上
			   邀請了 10位本會導師作毎組學習進度跟進及最終報告，包括2009籌委譚麗時、
			   黎紫玲、鮑兆倫、2010 籌委趙曉彤、陳子修、任普淦、楊嘉麗、楊凱欣、公開
			   講說比賽冠軍 :  姚敏樂、林子杰	
			   4 月 17日 -名店睇真 D及 Present 達人分享篇和選拔賽 
			   日期 : 4月 17日
			   時間 : 上午 9時至下午 4時 30分
			   地點 : 上環源吉林店及西區社區會堂 (由長春社文化古蹟資源中心安排 )
			   名店睇真 D分享嘉賓 : 源吉林甘和茶源汝林先生
			   Present 達人分享嘉賓 :2006 十大傑出青年暨演說專家林景昇先生
						       恒生管理學院學士涵接課程總監楊慕貞博士
			   5 月 21 日－總決賽暨新聞發佈會 
			   日期 : 5月 21 日  時間 : 下午 2至 5時
			   地點 : 鰂魚涌青協 25樓
			   總決賽主禮嘉賓 : 長春社文化古蹟資源中心主席暨中西區區議會副主席
			   陳捷貴太平紳士
			   冠軍 : 沙田培英中學 -雙妹嚜 (導師 :楊凱欣 )
			   亞軍 : 寶血女子中學 : 源吉林 (導師 :林子杰 )
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			   季軍 : 寶血女子中學 : 淘大 (導師 :陳子修 )
			   GROUP BUYER 最愛大奬 : 民生書院 (維他 )	
			   當天共有超過 100位參加者、包括贊助、協辦、支持機構代表
			   7 月 13日－向企業管理層報告
			   日期 : 7月 13日
			   時間 : 下午 2至 3時半
			   地點 : 大埔工業村
			   評判 : 淘化大同食品有限公司企業傳訊經理譚俠聲先生
		  	 協辦機構：恒生管理學院	
			   工作計劃顧問﹕香港家庭教育學院主席狄志遠太平紳士、恆生商學書院助理
			   教授楊慕貞博士
			   決賽評委﹕香港家庭教育學院主席狄志遠先生、國際青年商會香港總會副會長
			   陳曼華小姐、浩洋青年商會會長陳敏明小姐、小企業大長征籌委會主席
			   馬梓健先生
			   贊助機構﹕香港青年商會基金會 、浩洋青年商會基金會 、國森集團 、
			   Group Buyer 
			   支持機構﹕中央政府駐香港聯絡辦公室青年工作部青年處、香港特別行政區教
			   育局家校合作組、深水埗民政事務處、長春社文化古蹟資源中心、御苑皇宴叙
			   福樓集團、淘化大同食品有限公司、政府人員協會 、香港失明人互聯會、大埔
			   區家長教師會聯會、觀塘區家長教師會聯會有限公司、離島區家長教師會聯會、
			   深水埗區家長教師會聯會有限公司、北區家長教師會聯會、灣仔區家長教師會
			   聯會、中西區家長教師聯會有限公司、沙田區家長教師會聯會顧問裴玉珍小姐
		
		  5.10.2	協辦深水埗區敬老送暖大行動 '2011 
			   作為一個關心社會的組織，，關懷弱勢社群，深水埗民政署、香港中港獅子會、
			   深水埗居民聯會及深青社合辦深水埗敬老送暖大行動於 1月 16日舉行，浩洋青
			   年商會為支持機構，當日共 16名會友出席。

	 5.11	 記錄及獎勵
		  定立一套透明度高及滲透力强的計分準則，令會員容易得分，有成功感
		  7月 16日為浩洋半年度頒獎典禮 <<浩洋明星頒獎禮主席 >>，當晚一共有 31 位朋友跟
		  我們一起頒發 3個浩洋之星大奬。三位浩洋之星大奬分別為馬梓健，黃婷筠及吳少菁。

	 5.12	 資訊科技
		  更新浩洋的網站、Facebook Fanpage、Twitter 及 Blog 放上今年浩洋活動。
		  大型活動設有主題網站，加強本會形象宣傳。
		  定期將活動相片更新，方便各位下載。
	
	 5.13	 資深青商會
		  5.13.1	2010 年 10 月 16 日舉辦了浩洋資深青商會聚舊晚宴，共 17位會友參與支持此
			   活動。
		  5.13.2	為推動社區關懷，和諧共融，關心弱勢社群，中華總商會與荃灣及葵青社會
			   褔利署於 2010 年 12 月 18 日聯合舉辦「社區共融樂荃灣」家庭探訪活動。
			   浩洋資深青商會帶領 12位會友參與支持此活動。
		  5.13.3	 百年中國 – 過去 , 現在 , 未來與香港的關係座談會
			   活動 :
			   日期 :3月 12日 (星期六 )
			   時間 : 晚上 7時 30分 
　　　　		  地點 : 北角粵華酒店
　　　　		  演講嘉賓 : 劉迺強先生－全國政協香港區委員 , 香港特別行政區基本法委

			   當天有近 40人參加此活動，回顧中國過去 100 年歷史 , 並以此分析中國未來
			   發展 . 又會探討香港與中國互動關係會為我們帶來什麼機遇。

6	 國際青年商會、香港總會及其他分會之參與

	 6.1	 參與國際青年商會香港總會之職位
		  總會會長					     前會長李騰駿參議員
		  總會副會長					     前會長姚敏樂
		  總會財務長					     上屆會長林慧鈿
		  總會資深青商會董事				    高烵琪資深青商
		  總會長遠發展委員會委員			   前會長何紹忠參議員
		  總會培訓及發展委員會顧問			   前會長何紹忠參議員
		  總會培訓及發展委員會範疇顧問		  前會長吳沛鍦參議員
		  2012 香港亞太大會董事 2010 NOM UNMDG Project Advisor	 前會長胡健民參議員
		  總會 2010 聯合國千禧發展目標工作計劃顧問	前會長胡健民參議員
		  總會社會關注委員會顧問			   前會長胡健民參議員
		  【瞬間。感動 (JCIHK)】製作委員會顧問	 前會長何紹忠參議員

	 6.2  	 主辦國際青年商會香港總會工作計劃
		  與城市女青年商會合辦 CEO FORUM 2011 
		  日期︰ 5月 7日
		  主席︰陳子修青商 (浩洋 )
		  籌委︰楊嘉麗青商 (浩洋 )
		  總會指導董事︰總會商務董事林子勤
		  總會指導執行副會長 :　總會執行副會長馬家強

	 6.3	 參與國際青年商會香港總會工作計劃
		  總會就職典禮副主席				    趙曉彤青商
		  聯合國千禧發展目標工作計劃籌委會主席	 義務財務長林梓鴻
		  2012 年香港亞太大會籌委會籌委		  義務秘書長鄭嘉文

	 6.4	 參與國際青年商會或國際青年商會香港總會培訓工作
		  總會 EDP I 首席導師︰前會長何紹忠參議員
		  總會 EDP II 首席導師︰前會長吳沛鍦參議員
		  總會會長學堂 : 會長學堂導師：前會長何紹忠參議員及前會長吳沛鍦參議員
		  總會培訓及發展委員會 ING Training( 共三次 )首席導師 ：前會長何紹忠參議員
		  總會青商知識講座 III首席導師︰前會長何紹忠參議員
		  JCI Presenter 首席導師 (由九龍青年商會主辦 )：前會長吳沛鍦參議員
		  總會 JCI Trainer 首席導師：前會長吳沛鍦參議員
		  國際青年商會蒙古總會會員訓練講座 : 前會長何紹忠參議員
		  國際青年商會蒙古總會演講技巧訓練 : 前會長何紹忠參議員
		  國際青年商會馬來西亞總會 e-Bidbook 講座：前會長吳沛鍦參議員

	 6.5	 與其他分會聯合籌辦活動
 		  2 月 12日 與維多利亞、獅子山、元朗、太平山及沙田青年商會六會聯合新春團拜
                       < 青商六兔迎新歲，六獅薈萃盤菜宴 >
		  ５月 7日 與城市女青年商會合辦 CEO FORUM 2011
   		  6 月 11日 與獅子山，騰龍，經緯，沙田及城市女青年商會六會聯辦池邊派對
		  7月 24日 與半島青年商會籃球友誼賽
		  7月 28日 與港島及晉峰青年商會聯辦歡樂時光
		  8月 12日 與北區青年商會聯合舉辦 2011 比利時世界大會之我與朱古力有個約會暨
			      八月聯合月會
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	 6.6  	 出席國際青年商會活動
		  菲律賓馬尼拉亞太大會﹕前會長何紹忠參議員、前會長李騰駿參議員、前會長姚敏樂、
		  上屆會長林慧鈿、會長陳敏明、副會長黎紫玲
		  比利時布魯塞爾世界大會﹕前會長李騰駿參議員、上屆會長林慧鈿、會長陳敏明、
		  副會長黎紫玲

	 6.7	 國際青年商會獎項
		  亞太區公開演說比賽冠軍 –會友黎紫玲
		  亞太區最傑出公共關係獎 - 健康共和國 2010 有營低碳新世代
		  亞太區亞太發展議會培訓獎 - 小企業大長征 2010 
		  亞太區 Best of the best award - 健康共和國 2010 有營低碳新世代 
		  International Training Fellow - 前會長吳沛鍦參議員
		  參議員 - 張友萍參議員

7	 總結及鳴謝
	 九年前的今日，本人仍是準會員的時候，參與浩洋的第一個工作計劃就是當年的周年大會的一
	 位籌委。當年只抱著參與一下無妨及擴大人際網絡，加入了浩洋青年商會。
	 在這九年間，於自己、工作及浩洋內有搏盡的時間，有無悔的時刻，但亦有失意時，往往就有
	 一股無形的浩洋力量，推動自己向前，面對及解決面前的挑戰，使自己不斷進步。這種浩洋力
	 量，往往令人敢於想像，勇於嘗試，搏盡及無悔地把自己面對的挑戰或工作計劃完成
	 今年有幸成為浩洋青年商會第二十四任的會長，選擇以「敢想，就有浩洋力量 !」為口號，希
	 望每一位浩洋的會友都能感受及發揮這種敢於想像，勇於嘗試的浩洋力量，並把此力量發揮於
	 自己的生活、家庭、工作、浩洋及社會中，使自己及社會都不斷進步。事實上，每一位投入浩
	 洋的會友都在不同的範疇中發揮出浩洋力量！
	
	 好多前人都說過做會長是非常艱辛及忙得不可開交的一年，但今的的浩洋會長生活是非常充
	 實，非常享受的一年，但仍兼顧到自己的工作，應驗了會長顧問前會長何紹忠參議員於一月份
	 月會時送給本人的一句話”Life is easy”。會長顧問前會長陳蒨儀參議員於年中董事局時致
	 詞時說本人今年做會長十分幸福，我真的十分同意，我的幸福在於各前會長，各董事局隊友及
	 會友的支持，協助推動浩洋全力向前，敢想敢做，發揮自己所長，回饋社會及自己的家庭。另
	 一位會長顧問前總會會長胡健民亦啟發我要善用時間，積極回饋社會。當然非常感謝經常提醒
	 本人做事要即知即行的創會會長黃漢清參議員及對浩洋及本人十分厚愛，熱心公益的榮譽會長
	 天行集團主席杜玉鳳小姐。

	 在此，本人非常感謝總會會長李騰駿參議員、總會指派執行委員陳曼華、各總會職員、分會會
	 長、日本吹田市青年會議所的會長堀田誇理事長及會友、中山市青年聯合會主席丁凱先生及會
	 友、各贊助商、各支持機構、各前會長、各範疇顧問、資深青商會主席高達斌、基金會及長遠
	 發展委員會，因為他們不單給我寶貴的意見，也身體力行支持浩洋所有的活動，一起分享浩洋
	 的「敢想」時刻。

	 本人會長任期雖即將屆滿，祝願以候任會長趙曉彤先生帶領下，每一位的會友繼續享受及積極
	 參與在青商在浩洋的生活，並為進入第２５年的浩洋而驕傲地對外宣告：「我繫浩洋」!

	 浩洋青年商會
	 會長
	 陳敏明

1	 FOREWORD
	 “Love Sha Tin, Feel Sha Tin” encapsulates the essence of our Chapter’s spirit at two l
	 evels: Sha Tin Junior Chamber, as in Love Sha Tin – spreading our love and care 
	 amongst members and welcoming outsiders with open arms; Sha Tin District, as in 
	 Feel Sha Tin – connecting with the District by interacting with prominent figures and 
	 serving the community.
  
	 Our flagship environmental project, Love of the Earth 2011: Sha Tin Ten Green 
	 Scenic Spots Election, has raised the public’s awareness of environmental issues 
	 by flagging environmental elements in scenic spots around us which may not be 
	 apparent to all. The project allowed us to outreach to local community groups 
	 and stirred residents to care more for their immediate environment. The Love and Feel 
	 aspect of SJC has been fully demonstrated by this project.

2	 ORGANIZATION
	 2.1 	 Executive Committee Members	
		  President			   Ronald Kan
		  Immediate Past President	 Lena Wong
	 	 Vice President	 	 Alvin Chiu
	 	 Vice President	 	 Cammy Lam
	 	 Vice President	 	 Monique Man
	 	 Honorary Secretary	 	 Francis Lo
		  Honorary Treasurer		  Camille Lam

	 2.2	 Directors	
	 	 Business Affairs Director	 	 	 	 	 Ceci Ng
	 	 Community Development Director	 	 	 	 Priscilla Wan
	 	 Leadership Development Director	 	 	 	 Kaman Man
	 	 International Affairs Director		 	 	 	 Charlotte Lee
	 	 Membership Affairs Director		 	 	 	 Kenneth Yau
	 	 Membership Extension and Public Relations Director	 Christina Mok

	 2.3	 Advisors	
		  Presidential Advisor			   Past President Senator Jojo Kong
	 	 Business Affairs Advisor	 	 Past President Senator Sammy Leung
	 	 Community Development Advisor	 Alex Lam
	 	 International Affairs Advisor	 	 Past President Ocean Wong
		  Leadership Development Advisor	 Past President Senator Norm Lau
		  Membership Affairs Advisor		  Past President Jessie Chan
	 	 Public Relations Advisor	 	 Past President Senator Migi To
	 	 Publication Advisor	 	 	 Past President Senator Betty Lau
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	 2.4	 Appointed Officers
	 	 Community Development Officer	 Lucia Chan
	 	 Publication Officer	 	 	 Harris Chan
	 	 Secretariat Officer	 	 	 Ada Chan

	 2.5	 Commission Chairman
	 	 Volunteering Services Commission Chairman	 Nathan Ng

	 2.6	 National Assigned Executive Officer
	 	 National Vice President	 Jackson Leung

	 2.7	 Trust Fund Committee
		  Chairman			   Past President Senator KY Leung
	 	 Secretary	 	 	 Past President Alec Yeung 
		  Committee Members		 Past President Senator Sammy Leung 
	 	 	 	 	 	 Alex Lam
	 	 Ex-officio Member	 	 President Ronald Kan

	 2.8	 Long Range Planning Committee
	 	 Chairman	 	 	 Past President Alec Yeung
		  Committee Members		 Hon. Life President Senator Peter Lo
						      Past President Herman Lee
						      Past President Senator KY Leung
						      Past President Senator Iris Ip
	 	 	 	 	 	 Past President Ocean Wong
	 	 	 	 	 	 Past President Senator Betty Lau
						      Past President Senator Norm Lau
	 	 	 	 	 	 Past President Grace Kwok
						      Past President Senator Sammy Leung
						      Past President Senator Migi To
						      Past President Jessie Chan
						      Past President Novel Ho
						      Past President Senator Jojo Kong
	 	 	 	 	 	 Past President Perry Chow
						      Immediate Past President Lena Wong
	 	 Ex-officio Member	 	 President Ronald Kan

	 2.9	 Election Committee
		  Chairman			   Immediate Past President Lena Wong
		  Committee Members		 Past President Senator KY Leung
						      Past President Senator Migi To
						      Past President Senator Jojo Kong 
	 	 Ex-officio Member	 	 President Ronald Kan

	 2.10	 Other Appointments
	 	 Honorary Patron	 	 Sha Tin District Officer
						      Mrs Do Pang Wai-yee, J.P.
		  Chapter Patron		  Dr Chen Hong-tian
	 	 Honorary Advisor	 	 Mr Thomas Pang, BBS, J.P.
	 	 Honorary Legal Advisor	 Mr Tony Kan, BBS, J.P.
		  Honorary Auditor		  George K.W. Ho & Co., C.P.A.

3	 MEETING
	 3.1 	 Board of Directors Meetings 
	 	 Board of Directors meetings were held each month from January to August 2011.

	 3.2 	 Monthly Fellowship Gatherings
 	 	 Monthly fellowship gatherings were held throughout the year.

	 3.3 	 Mid Year Evaluation Meeting
	 	 Mid Year Evaluation Meeting was held on 13 August 2011.

	 3.4 	 Long Range Planning Committee Meeting
	 	 Meeting was held on 29 June 2011 to review the actions taken for 2011 and 
	 	 recommended strategies of the Chapter’s short and long term development. The 
	 	 value of Sha Tin Junior Chamber is to provide members with opportunities to 
	 	 grow and develop no matter what their backgrounds are. 
	
	 3.5 	 Annual General Meeting
	 	 The 24th Annual General Meeting was held on 17 September 2011 at Regal 
	 	 Riverside Hotel in Sha Tin to receive and adopt the reports from the Board of 
	 	 Directors 2011 and to elect the 2012 Executive Committee Members.

4	 FINANCE
	 SJC received a donation of HK$100,000 from Dr. Chen Hong-tian at the beginning of 
	 the year. We raised more than HK$30,000 for the Hong Kong Down Syndrome 
	 Association in the form of art jamming and President’s special performance at a social 
	 enterprise restaurant employing persons suffering from Down Syndrome on 23 July 
	 2011 with over 40 members and friends joining us that evening.

	 The overall financial situation was healthy with the prudent monitoring of the budget and 
	 expenditures. All projects were self-financed.

	 4.1 	 SJC Trust Fund Committee 
	 	 SJC Trust Fund Committee had its committee meeting on 29 June 2011. 
	 	 No application for funding of project in this year was made up to the date of 
	 	 meeting. The investment strategy for the trust fund was discussed.
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5	 PROJECTS & ACTIVITIES
	 5.1.	 Membership
	 	 i. 	 Membership Extension
	 	 	 As at August 2011, the membership figures of Sha Tin Junior Chamber 
	 	 	 were as follows:
			   Ordinary Members 37
	 	 	 Prospective Members 15 
			   Senior Members 15

	 	 	 From January to August, we recruited 15 prospective members and 6 
	 	 	 members were newly inducted. PMs were recruited mainly by members’ 
	 	 	 referral and some contacted us through the website.

		  ii.	 Membership Retention
	 	 	 Our events and gatherings vary in theme to bring a fresh perspective to 
	 	 	 members of various seniority. They include music appreciation, art 
			   jamming, The Five Senses of ASPAC and Philippines Night. Informal 
	 	 	 gatherings such as karaoke and lunch at Central maintained our 
			   members’ bonding.

	 	 iii. 	 Fellowship Gatherings
	 	 	 Monthly Fellowship Gatherings with different themes were held 
	 	 	 throughout the year. We encourage our members to share their
	 	 	 experience in JC and their professional and personal lives in our MFGs. 

	 	 iv. 	 Prospective Member Orientation 
			   SJC has been supportive of NOM PMO by having 11 PMs, PPMs and 
			   members attend the 1st NOM PMO and bringing PMs and PPMs 
	 	 	 to attend the subsequent 3 NOM PMOs. SJC's PMO was held on 11 
	 	 	 August 2011 with Presidential Advisor PP Jojo sharing her own 	
	 	 	 experiences and SJC history with PMs.
	
	 5.2.	 Community Development
	 	 i. 	 Love of the Earth 2011 – Sha Tin Ten Green Scenic Spots Election
	 	 	 The objective of the project is to deepen understanding of environmental 
	 	 	 elements in scenic spots in Sha Tin and arouse public’s interest in 
	 	 	 formulating ways to improve and preserve these scenic spots.
			 
	 	 	 Election   > Results Announcement  > Exchange Forum > Post-event 
			   25/4-31/5    26/6			        9/7			     13/8
		
	 	 The election stage took place throughout May 2011. We have received over 
	 	 450 applications. The judging panel comprising of National President Senator 
	 	 Timmy, Sha Tin Assistant District Officer Mr. Hui, Chairman of Tai Po 
	 	 Environmental Association Dr. Yau and Chairman of Sha Tin Secondary School 

	 	 Heads Association Mr. Chau selected ten best recommendations on 
	 	 improving green scenic spots in Sha Tin. The ten green scenic spots with the 
	 	 highest votes and the successful applicants were announced at the Results 
	 	 Announcement with over 60 participants.  We then invited applicants with 
	 	 the best recommendations to attend an exchange forum together with 
	 	 environmentalists, government officials, district councillors, leaders of 
	 	 NGOs, corporates and representatives of Sha Tin residents to come up with 
	 	 practical recommendations on how to improve the selected green scenic spots. 
	 	 Post-event activity was a visit to the scenic spot with the highest vote: Green 
		  Home ( 綠庭園 ) with students nominated by the Sha Tin Junior Police Call (沙田

		  區少年警訊 ) and Boys’ and Girls’ Clubs Association (小童群益會 ).

	 	 We were grateful to have 14 supporting organisations and 8 sponsors for this 
	 	 project.
	
	 ii.	 Services in Sha Tin District and Hong Kong at large
	 	 • SJC was awarded with the Caring Organisation logo. The nomination had 
		   been made by Hong Kong Sheng Kung Hui Ma On Shan Children & Youth 
	 	  Integrated Services (聖公會馬鞍山青少年綜合服務 ) together with their generosity 
	 	  in offering to pay the application fee for SJC.
	 	 • Members helped Ma On Shan Sheng Kung Wui to conduct mock interview 
	 	  with Form 7 students and SM Herry shared his experience at「聘出新路向」

		   招聘日暨 「 ERB 課程優秀人才頒獎禮 ( 第二屆 ) 」at Hollywood Plaza while 
	 	  CDD Priscilla shared her experience with secondary students.
	 	 • SJC referred Hong Kong Health Check and Elite Makeup to Boys’ and Girls’ 
	 	  Clubs Association (小童群益會 ) Growing Partners Project「結伴再成長」- 兒童

		   發展基金計劃 for children to visit as a means of learning different types of jobs 
		   that they may take up in the future.
	 	 • 15 students and volunteers of Boys’ and Girls’ Clubs Association attended 
	 	  KJC's Sleepout through SJC's invitation.
	 	 • Members joined Community Chest Walk-for-Millions with the Sha Tin District 
	    	  team headed by Honorary Patron Sha Tin District Officer Mrs. Do JP.
	 	 • SJC supported the once-in-four-years Sha Tin Festival by being co-organisor 
	   	  of Sha Tin Festival's environmental event 
	 	 • SJC is supporting organisation for various activities organised by the Sha Tin 
	      	  District Youth Programme Committee (沙田區青年活動委員會 ), including the 
	 	  Sha Tin District Outstanding Youth Award Scheme ( 沙 田 區 傑 出 青 年 獎 勵

	  	 計畫 ), Sha Tin Youth Festival kickoff ceremony (to be held on 3 December 
	 	  2011) and Graffiti Competition.
	 	 • I serve as several committee members in Sha Tin such as the Sha Tin District 
	 	  Youth Programme Committee together with SM Alex. IPP Lena is a committee 
	 	  member of the Sha Tin District Welfare Strategy Committee (沙田區福利策略委

		   員會 ) and Boys’ and Girls’ Clubs Association (小童群益會 ) Committee.
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	 5.3.	 International Affairs
	 	 5.3.1.	 2011 JCI-ASIA PACIFC CONFERENCE
	 	 	 Three members from our chapter participated in ASPAC Manila. We 
	 	 	 have a meeting with IPP of JCI Miri, Malaysia (NVP of JCI Malysia) at 
	 	 	 ASPAC who led a team of 8 delegates. He had expressed interest 
	 	 	 in entering into a Sister Chapter relationship with SJC. We also met 
	 	 	 Wakayama Junior Chamber's Tamaki san who updated us on the latest 
			   happenings of WJC and Japan.

		  5.3.2.	 2011 JCI World Congress 
	 	 	 Three members from our chapter confirmed their participation in JCI 
	 	 	 World Congress in Belgium this year. 

		  5.3.3.	 Formal visit of Sister Chapter Wakayama Junior Chamber
	 	 	 The devastating earthquake, causing serious injuries and casualties, 
	 	 	 had shocked Japan and the world. We understand that Wakayama was 
	 	 	 not affected by the earthquake but needless to say that friends and 
	 	 	 families of Wakayama Junior Chamber’s members would have somehow 
	 	 	 been affected by this disaster. Members of WJC gathered forces to assist 
	 	 	 their compatriots who were affected by the disaster such as by donating 
	 	 	 supplies. As such, SJC has postponed the formal visit to October 2011.

	 	 5.3.4.	 Friendly Organization Jiangmen Youth Federation (JYF)
	 	 	 We continued our close relationship with Jiangmen Youth Federation by 
	 	 	 visiting them on 1-2 July 2011. JYF held a reception dinner for members 
	 	 	 and SJC exchanged souvenirs with JYF's Vice Chairman Mr. Zheng J
			   inglong ( 鄭 敬 龍 副 主 席 ). Members visited Jiangmen's ecological 
	 	 	 sanctuary Birds Heaven (小鳥天堂 ).

		  5.3.5.	 National Study Tour
	 	 	 I participated in NOM's National Study Tour at China Youth University for 
	 	 	 Political Sciences during the Easter Holiday.
	
	 5.4.	 Public Relations
	 	 5.4.1.	 Courtesy visit to Sha Tin District Office
	 	 	 Courtesy visit to Sha Tin District Office was held on 18 March 2011 to 
	 	 	 discuss the cooperation between SJC and the District Office in years to 
	 	 	 come.  

	 	 5.4.2.	 Dragon Boat Training 
	 	 	 SJC has organised Dragon Boat Training and Race again this year for 
			   members from SJC and other LOMs to take part on the boat. We had 
	 	 	 6 training sessions followed by contests in Mui Woo and Shing Mun 
	 	 	 River. More than 50 members from various Chapters cheered or joined 
	 	 	 the race on Tuen Ng Festival. A slight improvement this year by coming 
	 	 	 fifth in the race.

	 	 5.4.3.	 Legislative Council visit
			   The Hon. Gary Chan ( 陳 克 勤 議 員 ) led 13 SJC members on a tour 
	 	 	 around the Legislative Council on 13 April 2011.

		  5.4.4.	 Joint PR Gatherings
	 	 	 6-Chapter New Year Bonanza was held with VJC, LRJC, YLJC, TPSJC 
	 	 	 and OJC on 12 February 2011 to jointly celebrate the beginning of a new 
	 	 	 year by lighting up fire crackers and doing the lion dance at the Yuen 
	 	 	 Long Ping Shan Tang’s Ancestral Hall.

	 	 	 Philippines Night gathering was held with DJC on 10 March 2011 to 
	 	 	 enhance the fellowship between the two chapters.

	 	 	 The six-Chapter PR gathering – Poolside party was jointly organised 
	 	 	 with LRJC, DJC, QJC, OJC and CLJC on 11 June 2011 for fellow 
	 	 	 members to have a chill out amidst the hectic rolling out of projects.
	
	 5.5.	 Business Affairs
	 	 5.5.1.	 Business Affairs Forum
			   《 與 80 後 創 出 精 彩 未 來 》 invited prominent guest speakers 
	 	 	 including CY Leung, senior management of large companies, 
	 	 	 social worker and university professor, together with two post-80 
	 	 	 e n t r e p r e neu r s  a n d  a t t r a c t e d  a n  a u d i e n c e  o f  a r o u nd 
	 	 	 200. They shared interesting insights on how to manage post-
	 	 	 80’s at the workplace and were a good mix. The promotion video for 
	 	 	 the seminar had a click rate of more than 70,000 and drew a lot of noise 
			   on the Internet.

		  5.5.2.	 Career Talk
	 	 	 Career Talk took place at CityU Hall on 15 February 2011. NAEO 
	 	 	 Jackson and FM Daisy Chow (clinical psychologist) were guest speakers 
	 	 	 delivering speeches on networking. Over 90 students and guests 
	 	 	 attended the session and 15 of our members volunteered as mock 
	 	 	 interviewers. Our members interacted with the other volunteers who 
	 	 	 were from various professions and businesses and invited these new 
	 	 	 friends to attend our activities.

	 	 5.5.3.	 Business Networking 
	 	 	 On 22 August 2011, we had a business networking dinner with Sha Tin 
	 	 	 Industries and Commerce Association.
	
	 5.6.	 Leadership Development
	 	 5.6.1 	 O f f i c e r s ’  T r a i n i n g  C am p  f o r  2 0 11  B o a r d  M em b e r s
	 	 	 In order to server our Chapter and members better, Officers’ Training 
	 	 	 Camp was held on 27-28 November 2010 and a lot was learnt from 
			   Head Trainer OJC PP Senator Joseph Ho.
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	 	 5.6.2	 President Academy
	 	 	 PC VP Monique and MAD Kenneth attended the President Academy 
			   held on 30-31 July 2011.

		  5.6.3 J	CI Training
	 	 	 CDD Priscilla attended JCI Trainer jointly held by PJC and SJC, LDD 
	 	 	 Kaman and SecO Ada attended JCI Presenter held by KJC and IPP 
			   Lena attended JCI CSR held by NOM.

		  5.6.4 	 Trainers’ Training Opportunities
	 	 	 FM Cindy Kwan polished her trainer skills by attending TDC Arena. IPP 
	 	 	 Lena trained members at Bidbook Seminar.

		  5.6.5 	 Other NOM Trainings	
			   Five members attended the NOM 5-star training, namely MAD Kenneth, 
	 	 	 SecO Ada, FM Karson Wong, PM Susanna Choi and PM Larina Ma.

	 	 	 VP Alvin, VP Monique, BAD Ceci, MAD Kenneth and SecO Ada attended 
	 	 	 the various Executive Development Program held by TDC.

	 	 5.6.6 	 World Public Speaking Championship
	 	 	 HT Camille competed in the World Public Speaking Championship (Hong 
	 	 	 Kong Selection) and was elevated to the final round.

		  5.6.7 	 Chairmanship
	 	 	 The following members strengthened their leadership skill and 
	 	 	 demonstrated their Chairmanship skill through organising projects:
	 	 	 Chairmen	 	 Projects
	 	 	 MEPRD Christina	 Inauguration Ceremony 2011 cum January MFG
			   PO Harris		  Philippines Night
	 	 	 VP Alvin	 	 April MFG Music Appreciation 也談嚴肅音樂

	 	 	 MAD Kenneth	 Dragon Boat Training and Race
	 	 	 CDD Priscilla		 Love of the Earth 2011: 
	 	 	 	 	 	 Sha Tin Ten Green Scenic Spots Election
	 	 	 BAD Ceci	 	 BA Forum 與 80後創出精彩未來

	 	 	 FM Andrew Lau	 Fundrising Event 塑出共融 Art Jam 菜 cum July MFG
	 	 	 MAD Kenneth	 Prospective Members Orientation cum August MFG
	 	 	 SecO Ada	 	 Annual General Meeting 2011 cum September MFG
	
	 5.7.	 Information Technology
	 	 Our chapter has the following channels where we have regularly updated our 
		  events and photos:
	 	 Official Website: http://www.sjc.org.hk 
	 	 Facebook Group: http://www.facebook.com/group.php?gid=5532244627 
	 	 JCI Hong Kong website: http://www.jcihk.org 

	 5.8.	 Publication
		  5.8.1 	 Riverlight
	 	 	 Official Publication Riverlight was released in January 2011, June 2011 
	 	 	 and August 2011 and was sent or delivered to JC members, WJC, JYF, 
	 	 	 Sha Tin District Office, Sha Tin District Councillors, sponsors and local 
	 	 	 NGOs for publicity. 

		  5.8.2 	 Sha Tin Passion
	 	 	 A recap of every month’s activities was included in this e-newsletter sent 
			   by e-mail from January 2011 to August 2011.

6	 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
	
	 Senior Special Assistant to National President	 PP Senator Jojo
	 National Corporate Communications Chairman	 IPP Lena
	 ASPAC 2012 Deputy Conference Director		 PP Senator Jojo
	 ASPAC 2012 OC member				    IPP Lena
	 ASPAC 2012 OC member				    P Ronald
	 Inaugural Ball OC Chairman	 	 	 PP Senator Jojo
	 Inaugural Ball OC member	 	 	 	 FM Henry Li
	 Ten Outstanding Young Persons Selection –	 CDD Priscilla
	 Second Press Conference OC member	
	 Ten Outstanding Young Persons Selection – 	 MAD Keneth
	 Second Press Conference OC member	 	
	 JCI Trainer OC member				    VP Alvin
	 JCI Traier OC member				    LDD Kaman
	 Onto Manila ASPAC OC				    IAD Charlotte

7	 CONCLUSIONS & ACKNOWLEDGEMENT

	 JC is a platform for all of us to learn. Through working on projects, sitting at board 
	 meetings, co-ordinating with fellow members and communicating generally, I 
	 transformed from a follower to a leader. This change did not happen by itself. The 
	 interaction with fellow members through cooperating and disagreeing hastened my 
	 learning experience. And I am not alone. I witnessed the changes happening in 
	 my fellow teammates. Serving as President of Sha Tin Junior Chamber was like a 
	 stirring rod agitating the maturing of the constituents in which we were all each 
	 other’s catalyst for change. It had been a rewarding experience for us all as we strived 
	 to Be BetterTM.

	 Love Sha Tin, Feel Sha Tin is an all-encompassing slogan. We not only loved our 
	 fellow members but our love extended to the community and the disadvantaged by 
	 feeling their needs and taking action.
	
	 President Advisor Past President Senator Jojo has taken many of the Chapter’s affairs
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	 to heart by giving timely and effective advice to board members and me. Immediate 
	 Past President Lena’s experience contributed to the shaping of a new-born leader.

	 Past Presidents’ support and guidance were welcome and valued by members. I would 
	 like to thank all Past Presidents and area advisors: Honorary Life President Senator 
	 Peter Lo, Past President Herman Lee, Past President Senator KY Leung, Past 
	 President Senator Iris Ip, Past President Ocean Wong, Past President Senator Betty 
	 Lau, Past President Senator Norm Lau, Past President Grace Kwok, Past President 
	 Senator Sammy Leung, Past President Senator Migi To, Past President Jessie Chan, 
	 Past President Novel Ho, Past President Perry Chow, Past President Alec Yeung and 
	 Senior Member Alex Lam for their invaluable advice. 

	 Thank you board members and officers for their dedication to the Chapter. 
	 They include Honorary Secretary Francis Lo, Honorary Treasurer Camille Lam, Vice 
	 President Alvin Chiu, Vice President Cammy Lam, Vice President Monique Man, 
	 Business Affairs Director Ceci Ng, Community Development Director Priscilla Wan, 
	 Leadership Development Director Kaman Man, International Affairs Director Charlotte 
	 Lee, Membership Affairs Director Kenneth Yau, Membership Extension and Public 
	 Relations Director Christina Mok, Community Development Officer Lucia Chan, 
	 Publication Officer Harris Chan, Secretariat Officer Ada Chan and Volunteering 
	 Services Committee Chairman Nathan Ng. They have given extraordinary contribution 
	 to the Chapter. 

	 Special thanks to all Project Chairmen and Organising Committee members for their 
	 effort in bringing quality projects to us.

	 On behalf of Sha Tin Junior Chamber, I would like to extend my sincere gratitude to 
	 National President Senator Timmy Lee, National Assigned Executive Officer National 
	 Vice President Jackson Leung and all National Officers for their guidance throughout 
	 the year. Thank you all Chapter Presidents for your moral support and lending an 
	 attentive ear.

	 Last but not least, I would like to express my greatest appreciation to our Patron, Sha 
	 Tin District Officer Mrs DO PANG Wai-yee, J.P., Chapter Patron, Dr Chen Hong-
	 tian, Honorary Advisor, Vice Chairman of Sha Tin District Council Mr Thomas Pang, 
	 BBS, J.P., Honorary Legal Advisor, Tong Kan, BBS, J.P., ex-Honorary Auditor, O.S.R. 
	 CPA Ltd, Honorary Auditor, George K.W. Ho & Co., C.P.A., President of Wakayama 
	 Junior Chamber, Aya Sueyoshi, Chairman of Jiangmen Youth Federation, Mr. Liang, 
	 Hong Kong Sheng Kung Hui Ma On Shan Children & Youth Integrated Services, Boys’ 
	 and Girls’ Clubs Association, sponsors and supporting organisations for their unfailing 
	 support to our Chapter.

	 Ronald Kan
	 President 
	 Sha Tin Junior Chamber 

( 一 ) 	引言
	 『樂活領袖 . 愛自己 . 愛社會』是2011年晉峰青年商會全年工作計劃的方向。“樂活”LOHAS 
	 ( Lifestyle Of Health And Sustainability) 是指健康可持續性的生活方式。意義不單是關
	 心自己、亦要關心和尊重他人、同時更要支持環保；由愛自已、至愛社會、推廣至愛地球，達
	 至豐富心靈同時亦兼愛環境。在2011年晉峰準備了精彩豐富的活動讓會員，讓香港市民參與，
	 希望有更多人認識晉峰青年商會，讓我們每人盡一分力 , 建造美好社區。

(二 ) 	組織架構
	 2.1 	 董事局成員
		  2.1.1 	執行董事局
			   會長： 胡玉貞
			   上屆會長 ： 姜如龍
			   副會長：黎貞慧 (公共關係 )
			   副會長：方少洪 (月會 /普通話推廣 )
			   副會長：簡敬文 (國際事務 /商務發展 )
			   副會長： 陳超逸 (領導才能 /會員事務 )
			   義務司庫：林淑婷 (財務 /社會發展 /記錄及獎勵 )
			   義務秘書：程子駒 (行政事務 /出版事務 /資訊科技 )
		  2.1.2 	其他董事局成員
			   助理副會長：余兆衡 (會員擴展 )
			   助理副會長：李海榮 (會員事務 )
			   助理副會長：陳漢城 (領導才能 )
			   助理義務司庫：梁祝君 (財務 )
			   助理義務秘書：余穎嘉 (行政事務 /出版事務 /資訊科技 )
		  2.1.3	 主委成員
			   社會發展主委：陳淑玲
			   會員事務主委：關雅雯
			   會員擴展主委：葉采凡
			   領導才能主委：楊雲龍
			   普普通話推廣主委：王小海
	
	 2.2 	 總會指派執行委員 總會副會長張靜美

	 2.3 	 顧問團成員
		  會長顧問：前會長蔡影梅參議員
		  會務顧問：前會長陳家健
		  領導才能顧問：前會長謝偉民
		  商務發展顧問：會員陳可明
		  會員事務顧問： 前會長孫有光參議員
		  普通話推廣顧問：前會長孫有光參議員
		  財務顧問：會員李瓊英
		  社會發展顧問：前會長譚漢華
		  資訊科技顧問：上屆會長姜如龍
		  國際事務顧問：上屆會長姜如龍
		  公共關係顧問：前會長張敬鍵參議員
		  行政事務顧問：前會長蘇興泰
		  記錄及獎勵顧問：會員張沛珊

第四十六屆總會周年大會
晉峰青年商會
會長報告
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	 2.4 	 長遠發展計劃委員會

		  主席 前會長譚漢華
		  委員：當然委員會長胡玉貞、上屆會長姜如龍、副會長黎貞慧、會員熊瑞德、會員劉少薇

	 2.5 	 資產增值委員會
		  主席前會長陳國民參議員
		  委員：當然委員會長胡玉貞、創會會長雷永强參議員、前會長黃麗芳、
			   義務司庫林淑婷、會員陳可明
	 2.6 	 資深青商會
		  主席 會員李瓊英
	 2.7 	 培訓及發展委員會
		  主席 前會長謝偉民
		  副主席 會員林桂萍、會員張沛珊
	 2.8 	 會員事務委員會
		  主席 前會長黃麗芳
		  委員：當然委員會長胡玉貞、前會長蔡影梅參議員、前會長譚漢華、前會長陳家健、
		  副會長方少洪、副會長陳超逸、助理副會長余兆衡、助理副會長李海榮
	 2.9 	 義務法律顧問 鄭慕智律師
	 2.10 	 義務核數師  何文傑執業會計師

	 2.11 	 選舉委員會
		  二零一一年九月四日會員週年大會選舉二零一一年度董局成員
		  主席 :  上屆會長姜如龍
		  委員 :  創會會長雷永强參議員、前會長陳國民參議員、前會長蔡影梅參議員、
     			    前會長張敬鍵參議員

	 2.12 頒授參議員榮譽 前會長蔡影梅

(三 ) 會議
	 3.1 	 執行董事局會議
		  由去年九月至七月，本會共召開了七次執行董事局正式會議，會議範疇為制訂會務大綱
		  及發展路向、確定會務進展、檢討工作事宜、調節及制訂方針。

	 3.2 	 董事局會議
		  由一月至七月，本會共召開了七次董事局會議，主要是由董事局成員匯報組別工作、討
		  論會務、財政管理、並制定方案及議決事宜。

	 3.3 	 董事局檢討會議
		  六月六日召開了年中董事局檢討會議，目的是讓董事局成員互相交流會務意見，加強溝
		  通，檢討整體及各範疇運作及提出改善方案。

	 3.4 	 月會
  		  3.4.1	 本年度本會設計了一系列『樂活領袖 . 愛自己 . 愛社會』是 2011 年晉峰青年
			   商會
       		  全年工作計劃的方向。“樂活” 今年晉峰特別配合推出一系列有關身心健康 , 
			   綠色環保為主題的“樂活”月會系列活動。

		  3.4.2 	由一月十四日開始，至今共召開了八次月會。會員通過董事局成
			   員的匯報瞭解會務進展。詳情如下：

			   《一月》二零一一年度董事局交職及頒獎典禮暨一月份月會

       		  日期：一月十四日
       		  主席：阮宏偉
        		  內容：2011 年度董事局交職及頒獎典禮暨一月份月會吸引了不同友好，支持
				    機構代表，各青年商會分會會友，超過一百人坐滿了整個會場。

			   《二月》兔年傳情 crossover 暨二月份月會
       		  日期：二月十二日
        		  主席：（由其他分會派出主席）,本會派出籌委會成員會員事務主委關雅雯
			   內容：四會聯合慶祝新春。
	
			   《三月》筷樂滿 Fund Bingo 籌款夜暨三月份月會
       		  日期：三月廿四日
        		  主席：梁祝君
       		  內容：一個以筷子為主題之籌款活動。

			   《四月》輕談淺說不夜天暨四月份月會
        		  日期：四月十九日
        		  主席：李金華
        		  內容：本年以普通話為主題月會之一

			   《五月》放眼看世界暨五月份月會
        		  日期：五月二十日
        		  主席：（由其他分會派出主席）,本會派出籌委會成員準會員黃嘉琪
        		  內容：與港島青年商會合辦 ,分享在青商國際事務活動上的趣事及經歷

			   《六月》家禮相授暨六月份月會
       		  日期：六月二十九日
       		  主席：黎綺筠
       		  內容：與東九龍青年商會合辦 , 分享及傳授一個家庭以禮相待之道

			   《七月》夏日墨魚 chok chok chok 暨七月份月會
        		  日期：七月二十三日
        		  主席：熊瑞德
        		  內容：一項既消暑亦可增進大家關係的活動 , 互相切磋及分享心得。

			   《八月》"普 "天同樂 K Fun 夜暨八月份月會
         		  日期：八月十六日
         		  主席：李海榮
         		  內容：與會友玩遊戲 ,唱歌，學習普通話，渡過一個開心的晚上。

		  3.5 	 長遠計劃委員會
			   「長遠發展委員會」目的是探討會務的長遠發展方向，然後向董事局提出建議，
			   並在週年大會呈交報告。由主席前會長譚漢華領導下已進行了兩次會議。

		  3.6 	 資產增值委員會
			   「資產增值委員會」目的是透過投資以達到財務資產長遠增值的方向，評估、
			   設定、檢討投資組合，向董事局提供建議，並在週年大會呈交報告。由主席前
			   會長陳國民參議員領導下已進行了一次會議。
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		  3.7 	 培訓及發展委員會

			   「培訓及發展委員會」目的是評估及設定培訓項目與會員，另提供實踐機會給
			   有資格的培訓導師，以切合本會領導才能培訓組織的方向。向董事局提供建議，
			   並在週年大會呈交報告。由主席前會長謝偉民領導下進行了三次會議。

		  3.8 	 會員事務委員會
			   「會員事務委員會」目的是透過探討不同會員事務話題，並邀請不同會友，包
			   括普通會員、資深會員和準會員一起參與，聽取他們對會員事務之意見，以協
			   助增加會員數字及提升會員歸屬感。最終向董事局提供建議，並在週年大會呈
			   交報告。由主席前會長黃麗芳領導下已進行了三次會議。

		  3.9 	 資深青商會
			   凝聚資深青商會會員的力量 , 在不同的工作計劃協助 , 提供寶貴的意見 , 達
			   到薪火相傳之目標。籌辦不同的活動 : 包括長隆美食之旅及良朋共聚飲茶樂活
			   動 , 讓資深會員參與其中。主席李瓊英亦是總會資深青商會董事 , 成為總會及
			   本會的橋樑 , 推動本會資深會員積極參與總會及本會活動 , 是本會最珍貴的資
			   源。  

		  3.10 	 周年大會
			   二零一零年周年大會於九月四日（星期日）假九龍尖沙咀富豪九龍酒店舉行。
			   目的為接納及通過董事局成員的報告，跟進會務及選舉來屆董事局成員

(四 )	 各組別工作計劃及活動
	 4.1 	 會員事務
   		  4.1.1 	截至八月十四日，總人數為 66人，其中普通會員 32人 , 準會員 11人 , 資深
			   會員 24人。
   		  4.1.2 	本年度準會員招募途徑主要透過：
  			   本會網頁的宣傳收到準會員的申請表。
			   定期舉辦本會青商簡介會，分別在 3月 31日及 6月 11日。
			   透過不同工作計劃對外宣傳活動及舉辦聯誼活動邀請會員介紹新朋友出席。
			   參加總會「青商知識講座」及「Recruitment Seminar」。
			   籌辦同時歡迎新朋友參加之會員培訓工作坊。
   		  4.1.3 負責統籌會員的資料 ,協助各工作計劃安排不同會員參與 ,達到薪火相傳的
			   目的。
   		  4.1.4 	安排準會員在董事局會議的面試及筆試，與及新會員在月會宣誓入會儀式。
   		  4.1.5	 與會員事務委員會合作，以輕鬆聚會形式，提供聯誼機會。
   		  4.1.6 	新加入每月午聚，分地區輕鬆聚會形式，提供聯誼機會。
   		  4.1.7 	於每月的 1號寄出當月會員生日祝賀，在月會上安排生日慶祝會。

	 4.2 	 記錄及獎勵
   		  4.2.1 	修訂獎勵項目細則及安排年中和年終評選獎項。為鼓勵本會會友積極參與本會
			   活動及各項工作計劃,本會本年度設有多個新獎項，目的是表揚表現出色會員，
			   並宣布每個得獎者背後一個最積極態度，讓他們成為各會友學習倣效對象。
   		  4.2.2 	安排會員出席總會競投冊講座及協助製作競投冊。
   		  4.2.3 	收集已完成工作計劃之檔案冊，以作年終評選。

	 4.3 公共關係
   		  4.3.1 	到七月份為止，本會籌辦了聯合歡樂時光活動，包括：七月二十八日，與港島
			   青年商會及浩洋青年商會合作。

		   4.3.2	本會會員積極參與總會皇者之皇活動。

        		  其中總會運動日會長胡玉貞跳遠亞軍 /會員林鵬 男子 200米季軍 /團體競技
			   賽亞軍 /全場分會盃冠軍
   		  4.3.3 出席其他總會、分會及對外團體活動，擴大公共關係網絡。
   		  4.3.4 重整公共關係資料庫 ,方便董事局成員尋找需要的資源。
   		  4.3.5 每月發放晉峰快訊給會友及對外機構

	 4.4 	 行政事務 /秘書處
   		  4.4.1 	統籌二零一一年度交職及頒獎典禮暨一月份月會、執行董事局會議，董事局會
			   議及週年大會。
   		  4.4.2 	編制執行董事局、董事局、周年大會會議記錄及報告。
   		  4.4.3 	跟進有關的註冊或法律文件。
   		  4.4.4 	整理會務書信文件及物資。
   		  4.4.5 	於六月六日召開了年中董事局檢討會議。

	 4.5 	 出版事務及資訊科技
   		  4.5.1	 本年度計劃出版三期「晉語」，每期均定出專題及專訪。第一期主題為「二零
			   一一年度交職及頒獎典禮」特刋，已於一月十四日出版，第二期定於八月份出
			   版，第三期定於十二月份出版。
   		  4.5.2	 全新設計網頁版面, 並經常更新, 開設相片資料館, 存放最新的活動照片及過
			   往的照片內容 , 吸引更多的人閱覽。
   		  4.5.3	 已在各主要社交網站開設户口 ,並能自動發放活動資訊及詳情

	 4.6 	 商務發展
   		  4.6.1 本年本會【尋找企業家的故事】以『企業杏林』為主題。從不同的專業角度，透
			   過針對性的分析，幫助已創業的年青人更加了解自己公司的利弊，從而改善企
			   業，尋求突。
   		  4.6.2 第八屆『尋找企業家的故事』- 企業杏林 之升『吸』有道座談會於五月廿四日
			   舉行，當日邀請多位份量嘉賓教你由創業後面對新挑戰，如何提升企業的模式
			   及如何吸引投資者注資。
		  4.6.3	 收到眾多申請表，其中最後五強已安排於 7月 16 日進行與顧問團會見，申請
			   表亦已送到“AM730創業基金”作申請基金之用。第二次之顧問會見將定於 8月
			   18 日總會舉行。整個活動並有 3次的會見，最後會有一個閉幕禮。

	 4.7	 領導才能組
   		  4.7.1 	本年度舉辦之領導才能發展計劃【樂活領袖訓練計劃】系列，致力從不同角度，
			   為大家提高溝通技巧，建立積極及正面的人生態度。【樂活領袖訓練計劃】系
			   列分三個部份進行。
   		  4.7.2 第一炮之《樂活．生活態度的調查結果發佈暨樂活領袖招募》記者招待會 ,於
			   3 月 31日舉行 , 邀請了「香港十大傑出青年」姜炳耀先生作為主講嘉賓，以義
			   工身份分享以往經驗，公佈了為「樂活．生活態度」問卷調查。
   		  4.7.3 第二炮之《樂活領袖精彩．營》, 於 4月 30日至 5月 1日舉行 , 當天分享了不
			   同的樂活態度及工作計劃籌組訓練，透過了不同的遊戲，令所有參加者也體驗
			   了不少成為樂活領袖態度感受，為未來樂活生活態度充滿了新的動力。
		  4.7.4	 第三炮之【樂活領袖訓練計劃】之《青年服務日-電影口述影像知多少》閉幕禮, 
			   於 7月 2日舉行 , 活動為「電影口述影像服務」的未來發展及推動服務時帶來
			   積極作用。當天活動非常成功，其中列席嘉賓來自有不同的支持機構，及為未
			   來青年領袖作出更多更擴闊的服務介紹及推廣 . 邀請香港電台著名節目主持人
			   鄭皓文先生主嘉賓主持 ,主禮嘉賽是電影發展局秘書長馮永先生及金像導演
			   陳德森先生。
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		  4.7.5	 本會有五位會友參加了總會 2次的 5-STAR 培訓課程。

   		  4.7.6 	在二零一零年十一月十九至二十日舉辦了二零一一年董事局成員培訓。
   		  4.7.7 	四月九日，本會副會長林淑婷及社會發展主委陳淑玲參加了由國際青年商會香
			   港總會主辦之「公開演說比賽」。

	 4.8 	 社會發展
   		  4.8.1	 第七屆 <中華兒女>之「禮」我做到人人讚明信片設計及徵文比賽，透過比賽，
			   推動道德教育。讓學生認識中華文化道德之內涵，提升品格及建立正面人生觀，
			   宣揚德育，締造和諧社會。除比賽外，我們還與不同機構合作，透過不同活動，
			   包括︰ 1月份夫子廟會 2011 －攤位遊戲、3月份攜手為全球 2011 －公眾圖片
			   展覽，以及 5月份免費畫班工作坊，向各個階層人士宣揚「禮」的信息。「蘋
			   果日報」亦刊登了是次活動向市民收集有關「禮」的問卷調查，在 36小時內點
			   擊率達 900 次，可見有關問卷調查受到傳媒及香港市民關注。此外，得獎作品
			   將製成明信片後派發、在網站發放及商場展覽，讓更多人關注「禮」重要性。
			   向各個階層人士宣揚「禮」的信息
   		  4.8.2	 第七屆【中華兒女】－「禮」我做到人人讚明信片設計及徵文比賽嘉許禮暨閉
			   幕禮已於 7月 9日在灣仔溫莎公爵大廈 1/F 禮堂，完滿結束。出席人數共超過
			   120 位，在此感謝各位。當天大小朋友齊齊發放「禮」的力量外，在活動上宣
			   佈各獎項得獎者，此外，各級冠、亞、季軍作品已製成明信片在當日派發給各
			   出席來賓，及舉行了一個簡單而隆重閉幕儀式，活動大使李家仁醫生及首席評
			   審黃安先生與小朋友一起分享「禮」知識，主禮嘉賓是香港藝術發展局 /視覺
			   藝術組主席李錦賢先生。
   		  4.8.3	 第七屆【中華兒女】-「禮」我做到人人讚明信片設計及徵文比賽，各得獎小朋
			   友作品已在 7月 20日至 8月 4日 (為期 16日 ) 於灣仔大有廣場展覽。此外，
			   各級冠、亞、季軍作品已製成明信片，舉行「一人一明信片」免費投寄日，讓
			   禮文化可以傳遍全球。

	 4.9 	 國際事務
   		  4.9.1 	本會姊妹會岐阜青年會議所六十周年會慶已在六月舉行 ,本會有六名會友前往
			   參與。
   		  4.9.2 	以電郵形式與姊妹會岐阜青年會議所每月交流會務。
   		  4.9.3 	以電郵形式宣傅亞太大會及世界大會。
   		  4.9.4 	拜訪深圳青年聯合會 , 深圳青年企業家協會 , 深圳青年科技人材協會等團體。

	 4.10 	 普通話推廣
    		  4.10.1 在三月份開始，舉行五次普通話董事局培訓,透過董事局會議開會前三十分鐘，
			   以不同題目去為董事局成員作出培訓。
    		  4.10.2 本年度舉辦兩次普通話推廣活動 ,分別在四月份月會及八月份月會舉行 ,第三
			   次普通話推廣活動定於十一月舉行。

	 4.12	 財務處
    		  4.12.1	協助本年度董事局完成銀行之轉名手續,負責本會銀行文件及各項支票之管理。
    		  4.12.2	提交全年預算案並且負責統籌及監察會內的各項財政收支。
    		  4.12.3 核實各項工作計劃的財務報告。
    		  4.12.4 協助資產增值委員會的工作。
    		  4.12.5 統籌本會的籌款活動 , 活動於 3月份舉行。
    		  4.12.6 而本年度各項工作計劃大部份均能達到收支平衡。
    		  4.12.7 徵收會員及準會員費，普通會員會費為每年港幣 1320 元，資深會員會費為每年
			   港幣 970元，準會員會費為半年港幣 500元。

( 五 ) 國際青年商會、香港總會及其他分會之參與

	 5. 1	 參與總會職位
    		  5.1.1 	香港青年商會基金會主席               	 創會會長雷永強參議員
    		  5.1.2 	總會長遠發展委員會委員               	 前會長陳國民參議員
    		  5.1.3 	總會記錄及獎勵董事                   	 會員梁嘉恩
    		  5.1.4 	總會培訓及發展委員會副主席           	 上屆會長姜如龍
   		  5.1.5 	總會培訓及發展委員會秘書             	 會員胡家駿
    		  5.1.6 	總會資深青商會董事                   	 會員李瓊英
    		  5.1.7 	十大傑出青年選舉籌委會副主席         	 前會長陳家健
    		  5.1.8 	十大傑出青年選舉接受提名記者會籌委    	 副會長方少洪、副會長陳超逸
    		  5.1.9 	十大傑出青年選舉結果公佈記者會籌委    	 助理義務秘書余穎嘉
    		  5.1.10	十大傑出青年選舉 (頒獎晚宴小組主席 )   	副會長黎貞慧

	 5.2	 擔任總會工作計劃導師
    		  5.2.1 	總會 5-Star Training II1, 2010   	副會長方少洪
    		  5.2.2 	總會 EDP I - Supervisory Skills  	前會長蔡影梅參議員
    		  5.2.3 	總會 5-Star Training I, 2011    	 前會長謝偉民、副會長黎貞慧
    		  5.2.4 	總會 5-Star Training II, 2011   	 前會長蔡影梅參議員、前會長謝偉民、
								        副會長黎貞慧
    		  5.2.5 總會會長學堂              		  前會長陳國民參議員

	 5.3	 擔任其他分會及友好會工作計劃導師
    		  5.3.1 香港教育學院 Fund Raising & Presentation Skill  前會長蔡影梅參議員

    		  5.3.2 C2 司儀義工團工作計劃管理 	 前會長陳國民參議員、前會長蔡影梅參議員
    		  5.3.3 經緯青年商會董事局成員培訓	 前會長陳國民參議員
    		  5.3.4 香港女童軍總會主辦 /城市女青年商會協辦“温馨的家”親子營 A   前會長謝偉民
    		  5.3.5 香港女童軍總會主辦 /城市女青年商會協辦“温馨的家”親子營 B   前會長謝偉民

	 5.4	 本會會員參與總會培訓工作
   	  	 5.4.1	 國情研習班			   會長胡玉貞、副會長簡敬文
    		  5.4.2 總會 5-Star Training I, 2011	會員事務主委葉采凡、會員林鵬、會員李金華
    		  5.4.3 總會 5-Star Training II, 2011 會員戴儉忠、會員朱麗儀
    		  5.4.4 總會會長學堂                副會長黎貞慧、副會長簡敬文
    		  5.4.5 JCI Trainer			   前會長蔡影梅參議員、副會長黎貞慧、
							       會員梁嘉恩及會員林桂萍

	 5.5 	 總會就職舞會於一月六日舉行，本會共有 22位會員參與。

	 5. 6 	 合辦總會工作計劃
    		  5.6.1	 四月二十日，與獅子山青年商會聯合主辦總會「公共關係工作坊-我要上頭版」
         		  主席 : 副會長黎貞慧
    		  5.6.2	 十月廿九至三十日，與九龍青年商會聯合主辦
			   「JCI 5 Star Training Program 3」
         		  主席 : 副會長陳超逸、 籌委 : 助理副會長余兆衡

 (六 )	總結及鳴謝
	 有一位前輩智者 , 在我要接棒成為晉峰青年商會會長之職時 , 送給我一棵水晶樹 , 樹上掛了
	 5顆金水晶 , 上面都有一句的金句 ; 
	 第一顆：你有能力完成許多很棒的事，只要你願意讓你自己接受教導與期待，並且願意讓更多

	 人從你所擁有的才能獲得幫助。
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	 第二顆：歲月會在你的身上留下尖銳的考驗，困難會磨鍊你的韌度，這是老天讓你成為強者的

	 必經路程。
	 第三顆：你一定會犯錯！但上帝會給你改過與修正錯誤的機會。
	 第四顆：你生命中所擁有最重要的部份，是在你的心裡面而不是外面。
	 第五顆：凡走過必然留下痕跡，不論你的處境如何，總要盡力留下你美好的刻痕，處處幫助別
	 人的足跡。
	 造物主創造我們來到世上，都有一個獨特而美好的目的。每天記住這些要點，你的生命就能成
	 為照亮別人的動力。

	 在此多謝在 2011 年期間每一位前會長、董事局成員、組別主委、小組主席及各委員、資深會
	 友及各會友對本會會務支持。更加衷心感謝總會會長李騰駿參議員的領導，總會指派執行委員
	 張靜美協助，各總會職員及各分會會長，你們積極參與、鼓勵、支持，讓晉峰青年商會有今天
	 的成績 ; 每一句的讚美、每一次的掌聲 , 都成為照亮我們的動力。

	 晉峰青年商會
	 會長
	 胡玉貞

(一 )	 引言
	 「新•思•維」為城市女青年商會 2011 年的口號，作為一個踏入第四年會齡的分會，我們一
	 眾會員希望踏出一大步，由從前的一個大型工作計劃增加至四個分別發展商務、社會服務、
	 領導才能、及與外界建立公共關係的大型活動：第一屆全港時尚專業女性選舉、小手愛地球 -
	 地球高峰會、活出融和 -吃皮工作坊、健力士游泳慈善日。
	 「新」，城市女青今年要將創意融入活動、會刊＜幗萃＞、官方網站及所有會務元素當中。
	 「思」，城市女青今年要放入心思對待會員、總會、分會以至新的朋友。
	 「維」，城市女青今年要用不同策略維繫及凝聚更多的會員，提高參與會務的積極性，使會員
	 更加團結。

	 本人謹代表城市女青年商會向總會周年大會報告如下：

(二 )	 組織體系
	 2.1	 執行董事局
		  會長：潘沁怡
		  上屆會長：陳曼華
		  義務秘書長：何珮珊
		  義務財務長 ：楊嘉欣
		  副會長：周清心、楊卓姮、杜嘉儀、陳韻琪

	 2.2	 委任董事
		  商務發展董事：郭智嬈
		  社會發展董事：古麗珍
		  國際事務董事：簡佩詩
		  會員事務董事：黃詩韻（由 2011 年 4 月委任）
		  公共關係董事：劉彥如
		  財務董事：余潔鈴
		  領導才能發展董事：區灼賢（由 2011 年 4 月委任） 

	 2.3	 委任幹事
		  記錄及獎勵幹事：陳麗霞
		  出版事務幹事：岳芷羚

	 2.4	 顧問團
		  會長顧問：王維旭參議員
		  會務顧問：黃坤成參議員
		  會務顧問：麥智源參議員
		  義務核數師：錢君林參議員
		  義務法律顧問：張振邦
		  公共關係顧問：姚維晉
		  社會發展顧問：譚偉文
		  會員事務顧問：洪振興參議員
		  出版事務顧問：黃明偕參議員
		  商務發展顧問：陳鏡坤
		  籌款事務顧問：范卓紹
		  領導才能發展顧問：劉鴻昌參議員
		  記錄及獎勵顧問：余振華
		  秘書處顧問：歐陽劍偉參議員
		  財務處顧問：馮嘉盈

第四十六屆總會周年大會
城市女青年商會
會長報告
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	 2.4	 顧問團

		  會長顧問：王維旭參議員
		  會務顧問：黃坤成參議員
		  會務顧問：麥智源參議員
		  義務核數師：錢君林參議員
		  義務法律顧問：張振邦
		  公共關係顧問：姚維晉
		  社會發展顧問：譚偉文
		  會員事務顧問：洪振興參議員
		  出版事務顧問：黃明偕參議員
		  商務發展顧問：陳鏡坤
		  籌款事務顧問：范卓紹
		  領導才能發展顧問：劉鴻昌參議員
		  記錄及獎勵顧問：余振華
		  秘書處顧問：歐陽劍偉參議員
		  財務處顧問：馮嘉盈

(三 )	 會議
	 3.1	 執行董事局會議
            	 每月的第三個星期四舉行，由二零一一年一月至今已經舉行了七次的會議。議事範疇
		  包括：監察會務發展方向是否按全年工作計劃表進行、確保行政處理妥當、檢討人力及
		  資源分配、跟進及維持良好財政狀況。草擬秘書處財務預算
	 3.2	 董事局會議
           	 每月的第二個星期一舉行，由二零一一年一月至今已經舉行了八次的會議。
           	 議事範疇包括：各組別匯報工作計劃的進度、討論及議決重要事項、維持會務發展方向
		  向正確。
	 3.3	 董事局檢討會議
            	 於七月份召開了董事局檢討會議。檢討範疇包括：已推行的會務是否符合訂定的發展
		  方向、社會發展工作計劃是否切合社會的需要、財政狀況是否健全、會員的需求及提出
		  改善方案。
	 3.4	 月會
            	 每月的第三個星期一為本會的月會，由二零一一年一月至今已經舉行了六次的月會。
		  各執行董事局成員均在月會內向會員匯報會務的最新發展。
		  此外，每次月會都有不同的主題，包括：
            	 一月份 「璀璨未來 由沁打造」董事局交職典禮
            	 二月份 「福至沁靈喜迎兔」新春團拜
            	 三月份 「沁思綻放籌款夜」手作首飾大競賣
           	 四月份 「下一站香港」亞太大會之夜
            	 五月份 「展現你的光芒」時尚專業女性講座
           	 六月份 「賞貼您」半年度頒獎禮
	 3.5	 周年大會
           	 第五屆周年大會於二零一一年八月二十八日假城景國際酒店舉行。

(四 )	 工作計劃及活動
	 4.1	 秘書處
		  已於一月份完成向公司註冊處更新本會董事更改資料。
		  統籌及安排每月常務董事局會議、董事局會議及月會，並處理及寄出會議議程及記錄。
		  每月月會以不同會務範疇為題舉行及由所屬範疇之務董事成員負責籌辦。
		  籌辦一月十七日舉行之二零一一年度董事局交職典禮暨一月份月會「璀璨未來由沁
		  打造」。

	 		  於二月份製作完成及派發二零一一年會員手冊。

			   安排制作董事局成員名牌。
			   安排印製董事局成員及顧問咭片。
			   為會員提供印制卡片服務。

	 4.2	 財務處
		  統籌、制定及監督會內財政狀況，提供資料令各組別的支出能配合財政預算。
		  跟進 2010 年度經核算之財政收支報告。
		  二零一一年度本會會費為：普通會員 (港幣 1,200 元 )；準會員則為港幣 500 元為期
		  六個月。
		  本年度之籌款活動為本會籌得會務經費為港幣 96,688 元。此外，在出版事務方面，
		  亦成功獲得合共港幣 25,000 元的贊助。

	 4.3	 籌款事務
		  本年度舉辦的「沁思綻放籌款夜」於今年三月二十八日舉行，當晚一共 拍賣了 44 件
		  手制首飾及為本會籌得港幣 96,688 元的會務經費，超出預期籌款額，使本會有足夠經
		  費營運今年訂下的計劃。
		  另一方面，為了幫助日本 3.11 大地震的災民，本會藉「沁思綻放籌款夜」的手制首飾
		  亦籌得港幣 30,000 元的善款。
  
	 4.4	 會員事務
		  直至二零一一年八月，本月的會員人數為普通會員 43 人；準會員 15 人。
		  直至八月本會共舉辦了三次青商簡介會，分別在一月二十一日份及四月 一日與城市
		  青年商會合辦青商簡介會，及於六月二日舉行青商簡介會，向新朋友及準會員介紹本
		  會。並嘗試以不同形式舉辦青商簡介會，邀請及訓練本會較資深的會員成為分享嘉賓和
		  講者，反應良好，計劃十月及十一月舉行第四次青商簡介會。
		  另分別於 2月 24 日及 4月 27 日參加了總會舉辦之青商簡介會。5次簡介會中，成功
		  招募超過 25位新朋友及準會員。
		  會員事務及擴展組別支持及參與各組所舉辦的活動，並參與總會安排的新會員招募攤位
		  招攬會員。安排充滿「新思維」的活動，例如：籌辦會員聯誼活動「悠閒教室—美酒
		  人生」興趣班、「聖誕聯歡BBQ」、「HIGH COFFEE X 藝術坊」、「新春糕點製作班」，
		  聯誼及培養會員多方面興趣。
		  增設新增會員獎賞計劃，鼓勵新會員帶新朋友參與月會，藉此增加招攬新會員的機會。
		  「會員獎賞 BONUS」目的是將本會所有新、舊會員配屬到各個組別內，並由轄下董事局
		  成員培育及關心其需要。截止 7月，領先之組別分別為：商務發展、國際事務發展組及
		  社會發展、會員事務組。
		  分別於二月及七月派發更新會員通訊錄。

	 4.5	 出版事務
		  《幗萃》為本會的會刊，目的是向會員及社會大眾介紹本會的組織及活動。截至 2010
		  年 8月份為止，共出版了 3期《幗萃》和 4期《幗萃號外》，兩個《幗萃電台》節目。
		  分別於一月、四月、八月，與及二月、七月、八月、出版，以郵寄及於各活動中派發給
		  所有青商會友，並有超過二十個派發點，包括知名食府「別府駅前料理」、「甘味」、
		  「Da Lat Viet Cuisine」、「野姜」、「福丼」旗下所有分店及知名舞蹈學院「君舞坊」、
		  「香港佛蘭明歌藝術中心」等。
		  首創《幗萃電台》，每期與《幗萃》同步發放，主要訪問城中女性，包括抗癌勇士慈善
		  首飾設計師 Polly Mo、及用心推廣佛蘭明歌的一對夫婦 Penny 及 Reina 發放正能量。
		  同時，安排出版電子版及電子書版，不單為環保，更方便向公眾宣傳本會的最新動態。
		  並於本會網站加「訂閱幗萃」功能，成放不俗。
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	 	 分別於 3期總會會刊 Harbour Lights 刊登本會之活動詳情，藉以介紹本會給各青商

		  及公眾。
		  三期《幗萃》邀請會員作為主編、副編輯，並有多位會員協助參與會刊製作，令會刊
		  更多元化。
		  《幗萃》每期有封面故事，訪問不少城中女性，包括於舞台、舞蹈、運動界甚至環保界
		  中的女性精英。她們分別有焦媛、饒珮君、蔡曉慧、楊小芳、何嘉麗、梁慧恩等。
		  因應廣告增加及配合派發點增加，《幗萃》於發行量、頁數亦有增加，令《幗萃》流量
		  更多、內容更豐富

	 4.6	 資訊科技
		  於一月一日推出全新更新網站及更新本會在總會網頁的資料。
		  在年初訂立目標，本組別會協助各範疇更新資訊到本會網站，至今運作暢順。
		  於六月推出全球 JCI 版面，讓香港會員可以更快取得全球 JCI 的資訊，及直達全世界
		  144 個國家的總會網站。
		  制定了一個上載資料到本會 Ftp Server 指引給各會員參考及使用。
		  為每一個籌委會設立群組電郵，一般群組電郵包括會長、會務顧問、指常務董事、董事、
		  組別顧問及籌委會成員，使籌委會溝通更為暢順。
		  於本會官方Facebook上不斷更新本會活動花絮，讓香港青商及公眾更快知道本會活動。

	 4.7	 公共關係
		  對內方面，本會目標是聯繫新、舊會員的關係並加強會員的團隊精神及歸屬感。
		  統一並標準化本會的電郵下款。
		  舉行定期興趣班和聯誼活動以凝聚會友。當中包括與會員事務組別合辦「新春糕點製
		  作班」、「悠閒教室 之 美酒人生」及「完美拉丁舞示範課」。
		  農曆新年時與城市青年商會舉辦了「新春大團拜」，參加的城市女青商共有 21 人
		  於 2月 28日假城景酒店舉辦了二月份月會「福至沁靈 喜迎兔」。
		  本會現正籌備 12月 13日舉行的四周年會慶。
		  對總會方面，本會的目標是聯繫本會與總會及分會的關係。本會積極鼓勵會友參與各項
		  「皇者之皇」比賽及總會活動。在姊妹們的傾力支持及踴躍參與下，本會不單在「皇者
		  之皇 -鏢機皇爭霸戰」成為高出席分會 (25-40 會員 )，會友黃詩韻更在「皇者之皇 - 
		  鏢機皇爭霸戰」及會友梁逸翹在「皇者之皇 -羽毛球」比賽中，取得佳績！在「皇者之
		  皇 -青商廚神」比賽中，本會派出會長與及兩隊 Citylady 廚神出賽。
		  此外，本會積極鼓勵會友參與總會周年大會，早鳥報名已達 24名，而會友何珮珊更參
		  加了青商八達通設計比賽，別出心裁地設計出了一張精美的八達通。
		  對分會方面，本會的目標是與各分會聯合舉辦活動並積極參與聯誼各分會的活動，使本
		  會會員與分會會員有更多交流。今年本會創新與九龍青年商會合辦「皇者之皇 -鏢機皇
		  爭霸戰」，除了吸引更多會員參與，更與九龍青年商會擦出「新‧思‧維」，令這個
		  比賽舉行得更盛大更出色。
		  本會更與騰龍、獅子山、經緯、沙田、浩洋青年商會舉辦「六會聯辦池邊派對」，透過
		  活動聯誼各分會會友並讓會友得到放鬆及愉快，使本會與各分會加深認識和溝通，建立
		  了穩實的友誼之外，從中亦獲益良多。
		  對外方面，為了聯絡更多有潛質的機構合作，致力推動社區事務，開拓與民政處合作
		  關係。今年本會籌辦了《健力士游泳慈善日》，希望透過將活動申請納入健力士世界
		  大全，冀能發揮最大的推動力，在政府機關、公營及私營機構、各大專院校，中小學校、
		  泳會的努力下，宣傳全民運動，提高大眾對體育的熱誠和興趣。同時，亦為專門推廣運
		  動發展的慈善團體「學前弱能兒童家長會」籌募經費，用於培訓提升小朋友的游泳技能，
		  推動香港體育運動發展。是次盛事令社會各界加深認識城市女青年商會，並用行動實踐
		  本會秉承的青商精神「個人訓練，服務社會」。

	 4.8	 國際事務

		  1 月 23至 26日，在城市青年商會永遠名譽會長余振宇參議員、前總會會長鄧仕堅參議
		  員及會長潘沁怡帶領下，本會首次外訪「未來」姊妹會日本山形青年商會，共有六位會
		  友同行。我們得到熱情及高規格的招待，令旅程充滿驚喜，並體驗到日本青商認真嚴謹
		  的工作態度，值得我們學習。
		  是次訪問期間，兩會會長議定 7月在香港舉行姊妹會簽盟儀式。
		  於四月二十五日舉辦四月份月會「亞太大會 -下一站香港」，宣傳馬尼拉亞太大會及推
		  廣明年的香港亞太大會。
		  本會三名會員於五月二十六至三十日遠赴馬尼拉亞太大會。會友參加各項典禮、會議、
		  香港之夜及其他亞太區國家的歡迎派對之餘，亦派出了國際事務董事簡佩詩出任
		  On-To-ASPAC 的司庫及香港之夜的籌委主席，香港之夜得到各分會的協助和積極參與，
		  氣氛熱鬧獲得各方好評。
		  本會與日本山形青年商會姊妹會簽盟儀式於 7月 24日假海景嘉福酒店舉辦，簽盟儀式
		  在 JCI Japan Secretary General Mizuno 和城市青年商會永遠名譽會長余振宇參議員
		  的見證下兩位會長簽下盟書。世界會長 Kentaro Harada 和 JCI Secretary General 
		  Edson Kodama 親自錄製賀詞。當晚宴開九席，山形方面派出 28 位代表出席，
		  本會有31位會友出席，各姊妹均以白色禮服配合「我們出嫁了」的主題，場面美麗溫馨。
		  如此隆重的簽盟儀式近年在香港少見，可以獲得日本及本港青商的好評，有賴顧問
		  黃坤成參議員及籌委會主席杜嘉儀和籌委的共同努力，本人深表感謝。
		  在山形青商訪港期間 7 月 23 至 26 日，我們組織了接待小組，由領導才能發展董
		  事區卓賢及財務董事余潔玲統籌，安排遊覽及娛樂活動，各位姊妹亦積極出席一盡地主
		  之誼。
		  本會將於九月二十六日舉辦九月份月會「世界大會之夜」。

	 4.9	 商務發展
		  全新旗艦工作計劃「全港時尚專業女性選舉」由商務發展董事郭智嬈擔任主席。非常榮
		  幸邀請到名譽贊助人：婦女事務委員會主席高靜芝女士、G2000 集團主席田北辰先生、
		  王嚴琴君夫人。評審方面更是陣容鼎盛：香港大學專業進修學院常務副院長李正儀博士、
		  著名時裝設計師何國鉦先生、香港會計師公會副主席趙麗娟女士、越世代創新媒體有限
		  公司總經理陳燕玲女士、香港兒童合唱團音樂總監 /首席指揮霍嘉敏小姐。宣傳大使
		  楊千嬅小姐。
		  於 5月 15 日順利舉行了啟動禮暨新聞發佈會，提名期亦正式開始至 7月 31日截止。
		  工作計劃榮譽顧問陳子賢博士舉辦了兩場時尚工作坊，5月23日月會「展現你的光芒」
		  有 40 多人出席，及 6月 11日與香港大學專業進修學院合辦「行政人員形象設計」約
		  160 人出席。
		  候選人面試將安排 8月 20日舉行，並考慮頒發一至二個榮譽獎項。9月 17日頒獎禮請
		  踴躍出席支持。
		  於 5月 7日與浩洋青年商會舉行了 CEO Forum 衝出香港 -國際企業成功之道，當日出席
		  觀眾超過 250人，演講嘉賓包括天馬電影製作有限公司執行總裁黃百鳴先生、利豐集團
		  中國事務總裁趙麗娟女士、周大福珠寶金行有限公司董事總經理黃紹基先生、Beauty 
		  Tech 化妝髮型美容學府創辦人陳灝而博士、東瀛遊執行董事禤國全先生。本會派出 3
		  名會員參加籌委會，包括黃志欣、區灼賢、劉彥如。

	 4.10	 領導才能發展
		  成功與社區導者學會合辦大型工作計劃「活出融和．吃皮手作坊」，與超過五百名市民
		  一起了解「開心其實好簡單」，並於不同範疇了解怎樣才是「快樂」。更推廣「大笑
		  瑜伽」活動。活動獲得廣泛支持。包括民政事務處活出融和基金贊助、南區區議會支持。
		  社會上不同的社區團體，如香港女童軍、明愛、小童群益會等等合作。接近五十名本會
		  及各分會會友支持成為「吃皮領袖」，服務大眾之餘自己亦於領導才能上有所提昇。
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	 	 本會亦為香港小女童軍提供訓練，協助籌辦「溫馨之家夏令營」。

		  為本會會友舉辦「思 +訓練營」，邀請到香港童軍總會助理領袖訓練主任黎澤林先生擔
		  任培訓導師。訓練營中透過不同的活動、新穎的解說培訓本會會友的思維、團隊合作性。
		  支持總會的領導才能訓練活動。包括邀請不同會友參與 5-Star Training, JCI 
		  Presenter 等活動。

	 4.11	 社會發展
		  本年度延續以「小手愛地球」為主題的工作計劃，並將活動推展至中學層面。
		  「小手愛地球—地球高峰會」於 4月 9日假灣仔大有廣場舉行新聞發佈會暨開幕典禮。
		  典禮主要介紹現行各行各業對環境保育之現況，建構學生對環保之概念。及後，參加學
		  生選定其中一種企業進行研究、分析，並就研究項目提出具體、可行建議，最後呈交建
		  議書。
		  入圍 10 組隊伍履行「環保先鋒」任務——在校推行環保工作，並於 6月 25 日出席
		  「企業實地考察」，檢視企業推動環保工程實況。
		  最後入圍 5強出席 7月 16日假紅十字會雅麗珊郡主學校舉行之「地球高峰會」閉幕典
		  禮暨環保藝術坊聯合會議，與本港一眾環保學者交流環保建議及分享心得。會議後，學
		  生進行環保藝術坊，親手自製獨一無二的環保紙卡，實為「環保、藝術 Crossover」！
		  此外，本會與香港女童軍總會再度攜手合作，展開廣東省孤兒交流團，帶領一群孤兒進
		  行集體活動及遊覽香港，體現「關愛文化無界限」之精神！

	 4.12	 記錄及獎勵
		  記錄及獎勵制度
		  於本會網頁提供工作計劃文件樣本予籌委參考。
		  收集並整理各會員的出席記錄。
		  以協助及重視的態度協助籌委完成工作計劃檔案册。
		  收集活動資料及各工作計劃的工作計劃籌委及主席評分表。
		  設立獎項以鼓勵會員積極參與各項工作計劃及活動。
		  一月公佈本會全年獎項類別及評審標準。
		  工作計劃
		  於六月二十七日舉行之城市女青年商會二零一一年上半年度頒獎禮暨六月份月會，在月
		  會中作上半年度工作計劃回顧，並公開表揚有傑出表現及貢獻之會友，鼓勵會員更投入
		  工作計劃將於十二月會慶作出全年總結，並頒發獎項予全年最傑出的工作計劃及會友、
		  顧問，並頒發感謝狀予工作計劃主席及顧問，屬大型的頒獎禮。
		  競投冊
		  於四月份統籌亞太大會競投冊事宜。
		  於七月籌組總會周年大會競投冊小組，超過十五名會友參與競投冊制作。
		  將於十月份統籌世界大會競投冊事宜。

(五 )		  國際青年商會、香港總會及其他分會之參與 :
		  總會副會長					     陳曼華
		  2011 總會 Inaugural Ball 節目籌委會主席	 周清心
		  CEO Forum 籌委				    黃志欣 (副主席 )、區灼賢、劉彥如
		  CEO Forum 司儀				    葉畹芝
		  2011 皇者之皇鏢機王爭霸戰籌委		  岳芷羚 (主席 )、朱鎧湳
		  Change Maker Forum ( 分享嘉賓 )		  岳芷羚
		  馬尼拉亞太大會 (香港之夜 ) 籌委主席	 簡佩詩
		  2011 On-to-Manila 亞太大會司庫		  簡佩詩
		  2011 十大傑出青年選舉 (接受提名記者招待會 ) 籌委主席	 陳韻琪
		  2011 十大傑出青年選舉 (結果公佈記者招待會 ) 籌委主席	 周清心
		  2011 聯合國千年發展目標 -攜手為全球 (記者招待會 ) 籌委	張鳳珊

	 2011 On-to-Brussels 世界大會籌委主席		  簡佩詩
	 總會會員事務工作計劃 (瞬間感動 ) 籌委		  岳芷羚

	 城市女青年商會
	 會長
	 潘沁怡
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REPORTS FROM COMMISSION CHAIRMEN AND 
SPECIAL COMMITTEES CHAIRMEN 1	 Foreword

	 On behalf of the 2011-2013 Long Range Planning Committee (“LRPC”), I am pleased 
	 to present the following report to the General Assembly of the 46th National Convention 
	 of the Junior Chamber International Hong Kong (JCIHK).

2	 Appointment and Reports
	 The 2011-2013 LRPC consists of the following members: -
	 Chairman: Senator Spencer Li - 2000 National President (NP)
	 Members: 
	 Senator Henry U - 1997 National President
	 Senator Michelle Tang - 2001 National President
	 Senator Tony Chan– 2002 National President
	 Senator Alice Liu – 2003 National President
	 Senator Joseph Ho - 1995 President of Ocean Junior Chamber
	 Senator Kenneth Ho - 2009 NOM SMC Chairman
	 Ex-officio: Senator Timmy Lee - 2011 National President (Ex-officio in 2011)

	 Three committee meetings were held in 2011, during which the LRPC reviewed the 
	 current situation of our organization and discussed the vision of NOM and in which 
	 directions NOM affairs are recommended to be managed. Our Ex-officio member, NP 
	 Timmy updated the committee about the latest development of LOMs, NOM and 2012 
	 ASPAC.

	 This report summarizes the views and recommendations of the LRPC in relation to the 
	 development of JCIHK for the consideration of the General Assembly.

	 Recommendations in 2011
 
	 Public Image of JCIHK

	 As recommended by LRPC in 2010, considerable efforts have to be put in enhancing 
	 the external image of JCIHK.  In year 2011, NOM projects like Change Maker, CEO 
	 Forum, and so on have successfully improved the public image of JCIHK.  A large 
	 number of PMs were recruited through these channels. It is recommended that NOM 
	 and Hong Kong Junior Chamber Foundation should sponsor LOMs to organize large-
	 scale public relations (PR) projects. 

	 It is recommended NOM should allocate some budget to organize large scale and 
	 consistent marketing campaign to promote the image of JCIHK.  JCIHK should build a 
	 long-term relationship with partners like MTR, printed media and RTHK, etc.

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM 2011-2013 LONG RANGE PLANNING COMMITTEE CHAIRMAN
SENATOR SPENCER LI
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	 Training and Development
	 Strategically, JCIHK training mission should align with that of Junior Chamber 
	 International (JCI).  JCI Training provides the tools for our members to advance the 
	 JCI Mission. Training helps people become instruments of positive change and impact 
	 their communities through projects.  Therefore the primary objective of JC training 
	 should serve the purpose of JC movement.
	 JCI Trainers must reconnect with the true purpose of JCI: to provide development 
	 opportunities that empower young people to create positive change. All activities of 
	 JCI, including training, must support this Mission. Thus, the success of a JCI trainer is 
	 not measured by the level of satisfaction of attendees, but by the impact and concrete 
	 positive change created by those members when they apply the new skills acquired 
	 from the training. Therefore JCI trainer path should NOT be differentiated from the 
	 member’s path. NOM should set an entrance requirement for JCI certified program 
	 in term of JC experience especially program like JCI Presenter and JCI Trainer.  JCI 
	 Official Courses exist for the development of JC, rather than only for personal 
	 development.  The ideal JCI Trainer uses their skills to give back to other members 
	 through teaching them how to fulfill the JCI Mission more effectively, thereby expanding 
	 JCI’s global impact.  Therefore JCI Trainer is not recommended to involve only in 
	 training but not other JC activities.  On the other hand LOM presidents should treat 
	 trainer development as important as member development, because trainers will 
	 become an essential catalyst for membership.
	 To up-grade the training skills for the JCI training, it is advised that NOM should co-
	 operate with other NOMs in trainer exchange program. Professional training skill is also 
	 needed to enhance the competence of JCIHK Trainers.  Although external training hour 
	 is not counted, more training opportunity is valuable for our trainer.  Besides it could 
	 serve to build the brand for JCIHK.

	 Internationalism

	 Year 2012 is the great year for JCIHK since 2012 ASPAC will be held in Hong Kong.  It 
	 is the golden opportunity for NOM to promote our organization via different ways like 
	 media and e-Marketing, etc.  JCIHK can promote JC Spirit to the public and also act as 
	 a bridge between HKSAR, China and Mainland China by inviting Chinese government 
	 officials and NGOs as guests to join the 2012 ASPAC. 

	 One of highlights of internationalism is the long history of LOM sisterhood pact 
	 relationship.  JCIHK should advocate LOMs to invite more sister chapters to come to 
	 Hong Kong. All delegates will be happy to explore Hong Kong’s city culture, ways of 
	 living and hospitality.   Study tours may be arranged for delegates to visit Shenzhen for 
	 a better understand of China.

	 LOMs are encouraged to organize more sister chapter projects to foster 
	 internationalism.
	
	

	 Relationship with Local Districts
 
	 Despite LOMs are reminded to spend efforts in building relationship with local districts, 
	 the result is not so significant. NOM and LOMs should put more emphasis on local 
	 community affairs to build relationship at district level.
	
	 There would be many elections in Hong Kong in 2011 and 2012.  LOMs are advised 
	 to organize more public events in the local districts to arouse public’s attention on 
	 community issues.  By means of organizing meaningful projects, LOMs can continue to 
	 build a better relationship with local districts.  

	 District Offices always welcome NGOs to participate and organize meaningful projects 
	 at local districts and funding should be available upon application.  LOMs should play a 
	 strategic role to collaborate with local districts in some key events and projects.

	 Sustainability of Junior Chamber International Hong Kong

	 Everything evolves with time and changing circumstances. For a mature leadership 
	 organization like JCIHK, we need to review from time to time whether the mode of 
	 operation is to meet the needs of our members.  
 
	 We have to balance the need to conserve our culture, to make the best use of various 
	 resources in terms of network and branding established over the years, to ensure cost 
	 effectiveness and to provide attractive and value added programs to all sectors of 
	 membership.

	 This requires the continuous input from all stakeholders and LRPC would engage them 
	 to give ideas and take action together to make JCIHK an evergreen entity.

	 Strategic Alliance

	 JCIHK can maximize its impact by forming long-term strategic alliance with other 
	 entities on four areas of opportunities.  This year, alliance for training opportunity is 
	 formed with Tung Wah College.  In long-run, RTHK can be one of our strategic partners 
	 because some JC members participated in窮富翁大作戰 program.

	 United Nations Millennium Development Goals Flagship Project

	 Since year 2012 is an international year for JCIHK, it is highly recommended that JCIHK 
	 should organize United Nations Millennium Development Goals (UNMDG) flagship 
	 project.  It is a very useful platform for LOMs to customize their projects to align with 
	 UNMDG and enhance the publicity impact. 

	 NOM is recommended to continue organizing UNMDG project and also focus on co-
	 operating with United Nations Development Programme.  In the near future, PR team 
	 should prepare a good project proposal to attract more collaborating partners,
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	 sponsorship and government funds to echo with HKSAR theme "Asia’s World City".

	 Senior Members
 
	 Since the membership of NOM Senior Members Club (SMC) is growing in a substantial 
	 magnitude, NOM SMC is encouraged to assist LOMs to establish their own SMCs.  
	 NOM and LOMs’ SMCs social gathering is highly recommended.
 
3	 Conclusion and Acknowledgement
	 Taking this opportunity, I would like to express my sincerest thanks to all LRPC 
	 members for their valuable time and efforts. The above recommendations are drafted in 
	 the long-term interest of our beloved organization. We look forward to the early 
	 implementation of these recommendations in the hope that they would benefit our 
	 members and our organization in the long run.
 

	 Senator Spencer Li
	 Chairman
	 2011-2013 Long Range Planning Committee

1	 FOREWORD
	 Our pledge this year is to bring in closer ties amongst senior and young members.  We 
	 have set our theme as “Eat, Drink, Play and Fun”.  Through diligent Ex-Committee 
	 Members and support from LOM SMCs, we believe we have achieved what we have 
	 set off to do.

2	 STRUCTURE
	 2.1. 	 Executive Committee	 	
		  Chairman						      Senator Connie Chiu
		  Immediate Past Chairman				    Senator Angela Chan 
	 	 NIPP (Ex Officio)	 	 	 	 	 Senator Gene Tang
	 	 Secretary	 	 	 	 	 	 Senator Ronnie Cheung
		  Treasurer						      Stephen Chan
	 	 Vice Chairman	 	 	 	 	 Senator Vincent Chung
	 	 Vice Chairman	 	 	 	 	 Senator Mazhar Sultana
	 	 Vice Chairman	 	 	 	 	 Paul Mak
	 	 Vice Chairman	 	 	 	 	 Dilys Lam
	 	 Vice Chairman	 	 	 	 	 Senator Patrick Au Yeung
	 	 Vice Chairman	 	 	 	 	 Senator Anna Tam
	 	 Vice Chairman	 	 	 	 	 Senator Wendy Pang
	 	 Director	 	 	 	 	 	 Senator Albert Lui
	 	 Director	 	 	 	 	 	 Heman Lam
	 	 Director	 	 	 	 	 	 Shirley Lee
	 	 Director	 	 	 	 	 	 Senator Sammy Leung
	 	 Director	 	 	 	 	 	 Maggie Ko
	 	 Director 	 	 	 	 	 	 Senator Clarence Cheung
	 	 *Assistant to Chairman (special assignment)	 Joseph Lee
     
	 2.2 	 Panel of Advisors		
		  2000 JCIHK SMC Chairman		  Senator K.M. Ip
	 	 2001 JCIHK SMC Chairman	 	 Senator Eric Poon
		  2004 JCIHK SMC Chairman		  Senator Winnie Wong
		  2005 JCIHK SMC Chairman		  Senator Dennis Leung

3	 MEETINGS
	 Bi-monthly Executive Committee Meetings were held on either the third or the fourth 
	 Weds. Committee members’ reports on respective activities were received. 

4	 FINANCE
	 4.1.	 Honorary Patron
	 	 We were honoured to have 1988 JCI World President Senator Jennifer Yu as 
	 	 our Hon. Patron. We are grateful for her unfailing support and guidance.

REPORT TO GENERAL ASSEMBLY 
OF THE 46th NATIONAL CONVENTION

FROM NATIONAL SENIOR MEMBER CLUB CHAIRMAN
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	 4.2.	 Sponsors
	 	 By generous contribution from Past National Presidents and Senior Members, a 
	 	 total of HKD30,000 were received. I would like to thank the following sponsors :
	 	 Senator Paul Yin, SBS, JP
	 	 Senator Henry Chan, BBS, JP
		  Senator Winston Tsang
	 	 Senator Emily Au-yeung
		  Senator Gabriel Li
		  龍之家社會服務基金

5	 MEMBERSHIP & SENIOR MEMBERS DIRECTORY

	 5.1.	 Membership of Senior Members totalled 472 as at end August 2011. Data and 
	 	 contact record of senior members were updated monthly by LOMs.

	 5.2.	 Thanks to the support from NOM, LOMs and all the Senior Members, the very 
	 	 first ‘Senior Members Directory’ are compiled and will be published this year. I 
	 	 would like to express my sincere appreciation to the Membership team headed 
	 	 by VC Senator Patrick Au Yeung.

6	 ACTIVITIES REPORT
	 6.1.	  Activities Held
		  Date	 	 	 Title 	 	 	 Attendance	 Event Chairman 
		  Jan.16	 『吃喝玩樂遊長洲』暨『攝影比賽』	 72		  VC Paul Mak
		  Feb. 18		 『福兔賀歲』喜迎迎		  144		  VC Senator 
	 	 	 	 	 	 	 	 	 	 Mazhar Sultana
		  Mar. 19	   總會 /分會資深青商會交流茶聚		 48		  VC Senator Wendy Pang
		  Apr. 30		  430 穿梭茶座樂融融		  110		  VC Senator Anna Tam
		  May 19		  ' 高 '朋滿座私房菜	 	 49	 	 Director Senator Albert Lui 
	 	 May 28	    SMC Luncheon at ASPAC-Manila	 9	 	 VC Dilys Lam (Organizer)
		  June 17		 Happy Hour @ NSMC		  80		  Director Senator Clarence Cheung
		  July 23	 723 茶聚暨『痛症治療知多少 ?』講座	 90	 	 Director Heman Lam
		  Aug. 13	 Luncheon Hosted by Hon. Patron 	 	 33		  Senator Ronnie Cheung
			   Senator Jennifer Yu & JCI Advisor 				    (Organizer)
			   Senator Sonny Yu	Secretary 
		  Aug. 13		 夏日歌韻聚’SING’會		 55	 	 Director Maggie Ko

	 6.1.	 Highlights of the Activities Held 

	 	 6.2.1.	 Cheung Chau Trip cum Photo-Competition. We had an attendance of 
			   72 SMs and family members from 14 LOMs.  After hiking part of the 
	 	 	 Cheung Chau Island, we enjoyed a sumptuous seafood lunch. More than 
	 	 	 30 entries were received for the photo competition. The second round 
	 	 	 of photo competition on web had also received positive feedback.  Awards 
	 	 	 presentation to the winner photographers was conducted during the New 
	 	 	 Year Bonanza Dinner.

	 	 6.2.2.	 The New Year Bonanza Dinner. We made a record-breaking attendance

			   of 12 full tables from 18 LOMs.  16 LOM SMC Chairmen/Coordinators 
	 	 	 were amongst us.  A Fung Shui Talk and a guess ‘Who’s Who’ Game 
	 	 	 have received ardent response from participants.  Awards were presented 
	 	 	 to the winner photographers of the ‘Cheung Chau Trip cum Photo 
			   Competition’.  

	 	 6.2.3.	 The NOM & LOMs SMC Chairmen & Coordinator Fellowship Gathering.  
	 	 	 There were 48 SMs from 17 LOMs attended the luncheon event. Special 
			   thanks to Hon. Patron Senator Jennifer Yu and Past Chairman Senator 
	 	 	 K.M. Ip for going through with us the history & mission of SMC and 
	 	 	 sharing their invaluable experience. We were given a wide perspective on 
	 	 	 our roles as Senior Members and were encouraged to help build up 
			   atmosphere for our mother LOMs. 
	 	 6.2.4.	 430 Yum-Cha Gathering.  The event attracted 110 participants from 18 
	 	 	 LOMs. It was wonderful to stay connected and to build closer ties with 
	 	 	 members from different LOMs.  The highlights were the birthday 
	 	 	 celebration and lucky draw session. All participants had an enjoyable 
			   afternoon. 

	 	 6.2.5.  Private Kitchen@Chef Ko. 49 Senior Members enjoyed Mr Ko’s tasty 
	 	 	 authentic Chinese cooking. Mr. Ko ( 高 師 傅 ) also shared his secret 
	 	 	 cooking tips, valuable business and cooking experience.   Together with 
	 	 	 the fine wines (compliment of SMC of Island Junior Chamber), friends 
	 	 	 who were there had a wonderful night filled with good food and good 
	 	 	 company.
   
	 	 6.2.6.  Happy Hour@NSMC : We had 80 Senior Members who attended this 
	 	 	 free of charge gathering session with wine tasting, snacks and live 
	 	 	 performance.Thanks to 1985 President of City Junior Chamber Senator 
	 	 	 Kelvin Pong for opening up his sea-view office and let everyone enjoy the 
	 	 	 session. The seafood dinner after the event attracted over 40 SMs where 
	 	 	 we could continue our chitchat.
		
	 	 6.2.7.	 723 Yum-Cha Gathering cum Pain Treatment Seminar.  90 Senior 
	 	 	 Members from 17 LOMs were there. The audience was captured by 
	 	 	 sharing of our speakers Dr. Ben Tay & Dr. S.F. Ho on pain cause and its 
	 	 	 treatment methods. There were also birthday celebration and post-lunch 
			   mahjong game.
		
	 	 6.2.8.	 Luncheon Hosted by Hon. Patron Senator Jennifer & JCI Hon. Advisor 
	 	 	 Senator Sonny Yu.   Invitation was extended to JCIHK SMC Ex-
			   Committee, Past Chairmen, SMC Chairmen/Coordinators from LOM 		
	 	 	 SMCs.  33 Senior Members from 16 LOMs enjoyed the company of the 
	 	 	 hosts.  Participants were motivated and inspired by the sharing of the 
	 	 	 hosts. SMC Chairmen/Coordinators shared their club status and 
	 	 	 activities. Thanks to the kindness and hospitality of the 2 hosts, all 
	 	 	 participants had a fruitful and wonderful gathering.
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	 	 6.2.9.	 The K-Party. 55 participants from 14 LOMs joined the event held at 
	 	 	 ‘Sparkle Resort, The Sparkle’. Senior Members enjoyed singing with live 
	 	 	 music and also the karaoke.  Many also played bowling. The night was 
	 	 	 enjoyable also with drinks and a light buffet dinner.
	
	 6.3. 	 Upcoming Activities
	 	 6.3.1.	 SMC Luncheon & Graduation Ceremony.   It will be held at the 46th 
	 	 	 National Convention. Thanks to Convention Director Senator Karina and 
	 	 	 her COC’s efforts and hard work, and also to Events Chairman VC 
	 	 	 Senator Vincent Chung.

	 	 6.3.2.  JCIHK SMC & Macau SMA Joint Event.  The annual local tour cum 
	 	 	 Mahjong Competition with Macao SMA - 『港、澳資深青商樂歡聚』 will be 
	 	 	 organized on Oct. 9, 2011.  The Event Chairman is Senator Sammy 
			   Leung.

	 	 6.3.3.	 One-day Local Trip will be organized in November.  Details will be advised 
	 	 	 duly. Event Chairman is Director Shirley Lee.
		
		  6.3.4.  The 14th Anniversary Dinner -『 資 深 樂 聚 知 心 夜 』.  It will be held 
	 	 	 on Dec. 14, 2011 at Telford Recreation Club, Telford Plaza. The Event 
			   Chairman is VC Senator Wendy Pang.
  
	 6.4. 	 International Events
     
		  6.4.1.	 ASPAC-MANILA              
              	 	 A SMC Luncheon was held at Sofitel Hotel (Headquarter Hotel). 
	 	 	 Organized by VC Dilys. SMC delegates enjoyed a cozy lunch gathering 
	 	 	 with NP Senator Timmy, NIPP Senator Gene, and IPC Senator Angela. 
	 	 	 Despite their extremely busy conference schedules, Hon. Patron Senator 
			   Jennifer, JCI Hon. Advisor Senator Sonny, PNP Senator Major and 
	 	 	 Senator Eric dropped by to show their support. Taking this opportunity, I 
	 	 	 would like to thank VC Dilys & PR Director Senator Clarence for sharing 
	 	 	 the fun with me and taking good care of me at the ASPAC.
         		
	 	 6.4.2.	 BELGIUM CONGRESS 
               	 	 I will miss the Belgium Congress due to work schedule. I am sure, 
	 	 	 however, that Senior Members will attend and support the World 
			   Congress.    

	 6.5.	 NOM & LOM AFFAIRS
	 	 6.5.1. 	New LOM SMC Chartered. Queensway Junior Chamber has chartered 
	 	 	 her own SMC on August 27, 2011 with Senator Iris Chan as Chairman.  I 
	 	 	 would like to congratulate QJC and Senator Iris again for the good news.

	 	 6.5.1.	 As support to NOM, most of our Executive Committee members 

	 	 	 had registered for 2011 Inaugural Ball and the 46th National Convention.

	 	 6.5.2.	 We attended many LOM events to show our support and encouragement.

	 6.6.	 OTHERS
	 	 6.6.1.	 “The LOM Senior Member Club Establishment Reference” was printed 
			   and distr ibuted to al l  LOM SMCs’ Chairmen/Coordinators 
			   on Mar. 19, 2011. Thanks to VC Senator Wendy for the great job.

	 	 6.6.2. 	Congratulations to Immediate Past Chairman Senator Angela for awarded
	 	 	 the ‘Most Outstanding Senator’ at the ASPAC-Manila.  A celebration 
	 	 	 session was held during the Happy Hour@NSMC event on June 17.  
               
7	  CONCLUSIONS & ACKNOWLEDGEMENT
	 Time flies. Eight months have already passed.  I would like to thank National President 
	 Senator Timmy for appointing me as Chairman, my mother Chapter Peninsula Junior 
	 Chamber’s support, and also my dedicated and diligent Ex-Committee members. 
	 My team is a team of energetic, experienced and devoted members, all of whom have 
	 been working extremely hard to deliver all of the events as described above, and they 
	 have also been attending NOM and LOM events with me. A special vote of thanks also 
	 goes to my Assistant Joseph for designing the lovely circulars & banners of all the 
	 activities held this year.
 
	 Some of our works are still under progress while few more activities to be delivered.  
	 However, there were already tons of fine memories captured and retained at the JCIHK 
	 Senior Member Club’s albums.  

	 I would like to thank also my Advisors, Sponsors, LOM Senior Member Clubs, Events 
	 Chairmen and their Organizing Committees.   I would like to express my heartiest 
	 gratitude to the supports, advices and encouragement from Hon. Patron Senator 
	 Jennifer Yu, JCI Hon. Advisor Senator Sonny Yu, NP Senator Timmy Lee, NIPP 
	 Senator Gene Tang, Advisors Senator K.M. Ip, Advisor Senator Eric Poon, Advisor 
	 Senator Winnie Wong, Advisor Senator Dennis Leung, Past Chairmen, NOM Officers, 
	 LOM SMCs.  And I would also like to thank all Senior Members and Members for their 
	 unfailing support and participation in our activities over the past months.  

	 Last but not least, my great BIG THANK YOU to ALL of you who have made my year as 
	 NSMC Chairman a colourful, enjoyable and memorable one.

	 I look forward to seeing you all at our NSMC 14th Anniversary Dinner.

	 Connie Chiu
	 2011 National Senior Member Club Chairman
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1	 FOREWORD
	 It is my honor to serve Junior Chamber International Hong Kong in the capacity of 
	 National Business Network Commission Chairman in 2011. I am pleased to present my 
	 report to the General Assembly of the 46th National Convention.

2	 COMMISSION STRUCTURE
	 Chairman:Clarkson So			   Dragon Junior Chamber
	 Vice Chairman:Chapmun Wong	 	 Island Junior Chamber
	 Vice Chairman:Calvin Wong		 	 Dragon Junior Chamber
	 Vice Chairman:John Yip	 	 	 City Junior Chamber
	 Vice Chairman:Sunny Tang	 	 	 North District Junior Chamber
	 Commissioner:Stone Lai			   Harbour Junior Chamber
	 Commissioner:Lewis Kan	 	 	 Dragon Junior Chamber
	 Commissioner:Zelia Wong	 	 	 North District Junior Chamber

3	 AREA REPORT
	 1st Networking Happy Hour was held successfully on 30 March 2011 with over 150 
	 part ic ipants! This Networking Happy Hour was organized with 2GHK, 
	 新界東北區工商業聯合會 & 香港菁英會 ( 工商研究會 ).

	 2nd Networking Happy Hour was held successfully with The Law Society of Hong Kong 
	 ( 香港律師會 ) & Hong Kong Institute of Certified Public Accountants (香港會計師公會 ) 
	 on 29 June 2011 and we had over 150 participants.

	 3rd Networking Happy Hour will be held in October. We will continuously invite more 
	 associations from different industry to join our coming NBN event and our team hopes 
	 all the participants can expand a valuable business network through our event.

4	 CONCLUSIONS & ACKNOWWLEDEMENT
	 Taking this opportunity, I would like to express my sincere appreciation and profound 
	 gratitude to NEVP Franco Ma, NVP France Cheung, and NBD Winston Lin for their 
	 valuable advice and especially thanks to my teammates for their effort.

1	 FOREWORD
	 It is my great honor to serve Junior Chamber International Hong Kong as National 
	 Community Concern Group Chairman in 2011. I am so pleased to have the precious 
	 opportunity to work with a team of energetic, enthusiastic and committed JC leaders. It 
	 is my pleasure to submit herein my report to the General Assembly as follows:

2	 ORGANIZATIONAL STRUCTURE
	 Advisor: PNP Senator Clement Woo 
	 Supervising Officers:
	 NEVP Senator Raymond Li (CJC)
	 NVP Cynthia Wong (HJC)
	 Chairman : Pokit Lok (CJC)
	 Commission Members:
	 Eugene Chan (LRJC)
	 Jacky Lee (CJC)
	 Joyce Ip (CLJC)
	 KK Chui (LRJC)
	 Mandy Kwok (NDJC)

3	 AREA RERPORT
	 OBJECTIVES OF THE YEAR
	 To encourage JC members to be active citizens
	 To mobilize JC members to discuss and express their opinions on the public policies
	 To co-ordinate activities / surveys with LOMs to address public issues
	 To collect the opinions of the youth and submit to the Government

	 FACEBOOK LIKE PAGE SETUP

	 National Community Concern Group Like page was setup in January 2011. The page 
	 serves as the platform to connect JCI members who are interested in public policy 
	 discussion.

	 Through the page, NCCG dismisses some information related to hot public issues and 
	 the activity news of NCCG.

	 SEMINARS ON PUBLIC POLICIES

	 Up to August 2011, NCCG organized 3 open seminars in JCI Hong Kong office.

	 The first seminar “Mr. Gregory So & Competition Law in Hong Kong” was held 
	 on 25 January 2011.

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM NATIONAL BUSINESS NETWORK COMMISSION CHAIRMAN
CLARKSON SO

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION 

FROM NATIONAL COMMUNITY CONCERN GROUP CHAIRMAN
POKIT LOK
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	 The second seminar “勞工及福利局局長政治助理莫宜端女士與大家暢談社區投資共享
	 基金 (CIIF) 及各項福利政策 ” was held on 17 May 2011.

	 The third seminar " 中小企如何應對本港營商政策的改變 ?" was held on 10 Jun 2011.

	 In addition, NCCG organized JCIHK members to participate in public seminar. For 
	 example, the competition law seminar (24 Mar 2011) organized by Economic Synergy 
	 and 全民退休保障計劃研討會 organized by the YElites Group.

	 ONLINE SURVEY

	 NCCG conducted survey on Financial Budget 2011-12 (國際青年商會香港總會社會關
	 注組 - 2011/12 年財政預算案意見調查 ) among JCIHK members via online system.

	 PUBLIC POLICY COMMENTS

	 NCCG issued 3 comments, of which the topics are related to youth opportunity, cloud 
	 computing governance and dark pool regulation.

4	 CONCLUSION & ACKNOWLEDGEMENT

	 I would like to express my sincere thanks to NP Senator Timmy Lee, NEVP Senator 
	 Raymond Li and NVP Cynthia Wong for sharing valuable advice and idea on NCCG. I 
	 sincerely appreciate the time and the contribution of my commission members.

1	 FOREWORD
	 It has been my honor to be the Corporate Communications Commission Chairman this 
	 year to bring out this year theme of Membership, Branding and Achievement 
	 (“MBA”).  Under the newly formed team, our main focus of this area is to promote JCI 
	 HK to more external parties, and build up the organization identity as a leadership 
	 development organization for young active citizens in Hong Kong.

2	 COMMISSION STRUCTURE 
	 National Corporate Communications Commission
	 Chairman:			   Lena Wong (SJC)
	 Commissioner :		  Sunny Tang (NDJC)
					     Kathy Po (PJC)
					     Horseman Ho (LRJC)

3	 AREA REPORT
	 3.1	 Partners Reception
	 	 Date : 31 March 2011
		  Venue : China Tea Club		
	 	 For JCIHK to showcase 2011 plan and LOM flagship projects to selective 
	 	 stakeholders (supporting organizations, sponsors, government officials, partners 
	 	 and media, etc).

	 	 Also, JCIHK has applied to be an organization member (Community Volunteers) 
	 	 of the (AVS) and indicated our support to be a Major Partner of the “Give a Day. 
	 	 Get a Disney Day” campaign.  

	 3.2	 JCI Hong Kong Facebook page
	 	 We have launched a JCI Hong Kong Facebook page as a channel to 
	 	 communicate with fellow members and to the public and strengthening JCIHK 
		  brand.  

	 3.3	 PR gathering 
		  Date:  6 July 6 2011
	 	 Venue: PRIME Club
	 	 It was an opportunity for fellow PR officers and members from different Chapters 
	 	 to gather and exchange ideas.The causal setting allowed members to relax a 
	 	 bit while learning from each other their latest projects.  

4	 CONCLUSIONS & ACKNOWLEDGEMENT
	
	 Given this opportunity, I would like to thank NP Senator Timmy for giving me this chance 
	 to be the first NCCCC.  Special thanks to NGLC Senator Stanley and NHT/NCCD 
	 Cynthia for all the crazy ideas we have pulled together.  Great appreciations also go to 
	 my team members, Sunny, Horseman and Kathy.  Last but not least, thank you for the 
	 supports from all NOM officers and LOM Presidents to make this 2011 a great year.

REPORT TO THE GENERAL ASSEMBLY
OF THE 46TH NATIONAL CONVENTION

FROM NATIONAL CORPORATE COMMUNICATIONS COMMISSION CHAIRMAN
LENA WONG
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1	 FOREWORD
	 It is my honor to serve Junior Chamber International Hong Kong in the capacity of 
	 National Mainland Affairs Commission in 2011. I am pleased to submit my report to the 
	 General Assembly of the 46th National Convention.

2	 COMMISSION STRUCTURE AND AREA REPORT
	 Team Members:
	 Advisor:National Executive Vice President Franco Ma
	 Supervisor:National Vice President Leo Lam
	 	 	 National Mainland Affairs Director Guy Chan
	
	 National Mainland Affairs Committee Members:
	 Chairman		  Zenith Lin from Dragon Junior Chamber
	 Vice Chairman	 Steve Chung from City Junior Chamber
	 Vice Chairman	 Ricky Cheung from Dragon Junior Chamber
	 Officer		 	 Calvin Cheung from Peninsula Junior Chamber
	 Officer		 	 May Wong from Yuen Long Junior Chamber
	 Officer		 	 Trista Leung from Yuen Long Junior Chamber

3	 AREA REPORT
	 3.1	 青年政治學院歡迎晚宴

		  Date:19 April 2011

	 3.2	 國際青年商會香港總會探訪北京全國青年聯會暨國情研習班

		  Date:21-25 April 2011
	
	 	 Visit to All China Youth Federation (“ACYF”) in Beijing during June was the 
	 	 highlight of the year. Through this trip, JC officers and members were able to 
	 	 communicate with Chinese senior officials and enrich our vision to China future 
		  development.
	
	 3.3	 「夢想啟航行動」

	 	 Date:29 April 2011 – 2 May 2011
	
	 	 As one of the hosting organization among over 20 youth organizations of Hong 
	 	 Kong, JCIHK 	have arranged a series of activities, which included 夢想交流，
		  夢想舞台，夢想追逐賽 and 夢想博覽會 .
	
	 3.4	 青年政治學院歡迎晚宴

		  Date:23 June 2011

REPORT TO THE GENERAL ASSEMBLY
OF THE 46th NATIONAL CONVENTION

FROM NATIONAL MAINLAND AFFAIRS COMMISSION CHAIRMAN 
ZENITH LIN

4	 CONCLUSIONS & ACKNOWLEDGEMENT

	 I would like to take this opportunity to thanks so much to the following parties in our 
	 functions – 中華人民共和國全國人民代表大會、國務院港澳事務方辦公室、中央駐
	 香港聯絡辦公室青年工作部、全國青年聯合會、青年交流聯合會、蘇港交流聯合會、
	 半島青年商會、騰龍青年商會、城市青年商會、元朗青年商會 .

	 During this past eight months, advisers and supervisors of National Mainland Affairs 
	 and National Officers shared their valuable opinions with our team to enable us to do 
	 such a great job this year, I would like to express my sincere thanks to all of them - 

	 National President Senator Timmy Lee
	 National Executive Vice President Franco Ma
	 National Vice President Leo Lam
	 National Mainland Affairs Director Guy Chan

	 In conclusion,I would also like to express my gratitude to National Mainland Affairs 
	 committee members who have contributed their tremendous effort to National Mainland 
	 Affairs.

	 It is my great pleasure to serve as National Mainland Affairs of Junior Chamber 
	 International Hong Kong in 2011 which is a memorable and fruitful year for me. It is 
	 another challenge and precious opportunity for me to serve our beloved 
	 organization. It is broadened the horizon of my JC life, my leadership and 
	 management skills through the interaction with the outstanding 	JC members, National 
	 Officers and LOM Presidents. I treasure the opportunity to work with them.
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1	 FOREWORD
	 It is my honor to serve Junior Chamber International Hong Kong in the capacity of 
	 Training & Development Council Chairman.  I am pleased to submit my report to the
	 General Assembly of the 46th National Convention.

2	 COMMISSION STRUCTURE 
	 2.1	 Commission Structure
	 	 2.1.1	 The 2011 Training & Development Council consists of the following 
		  members: 
	 	 TDC Chairman:	 	 Senator Connie Chan	 	 	 	 	 (QJC)
		  TDC Advisor:		  IG Senator Joseph Ho					     (OJC)
	 	 TDC Panel of Advisors	 ITF Senator Paul Chan –Continuous Development 	 (EKJC)
	 	 	 	 	 ITF Senator Francesca Ng – Strategic Planning	 	 (OJC)
	 	 	 	 	 CNT Senator Petrus Yung- Program	 	 	 (EKJC)
	 	 	 	 	 CNT Senator Lydia Chiu – Internal 	 	 	 (LRJC)
	 	 	 	 	 CNT Senator Amy Leung  -External	 	 	 (QJC)
	 	 	 	 	 CNT Senator Beatrice Kwong – Strategic Planning		 (LRJC)
	 	 TDC Committee 		 Senator Eva Lum ( Immediate Past Chairman) 	 	 (HKJTT)
		  Members: 		  CLT Simon Wong (Vice Chairman: Internal, Strategic Planning)	 (NDJC)
	 	 	 	 	 Florence Lau ( Vice Chairman :External )	 	 	 (PJC)
	 	 	 	 	 Michael Sze ( Vice Chairman :Program )	 	 	 (AJC)
	 	 	 	 	 Johnny Keung ( Vice Chairman :Promotion )	 	 (QJC)
	 	 	 	 	 Kenneth Ng (Assistant Vice Chairman :External)	 	 (QJC)
					     Senator Jaime Ng ( Treasurer)				    (AJC)
	 	 	 	 	 Tommi Wu ( Secretary )	  
	 	 NOM Supervising 	 NEVP Franco Ma 	 	 	 	 	 (PJC)
	 	 Officers:		 	 NVP Licca Chan		 	 	 	 	 (CLJC)
					     NLDD Foley Lam 					     (DJC)

3	 AREA REPORT
	 3.1	 Objectives
	 	 Increase the QUALITY of trainers by encouraging practive in different opportunities, 	
	 	 sharing and participating in course.( e.g. Launch CPD Program to our trainers this year.)
	 	 Increase the number of active trainer 重點培訓 involve in training.
		  Plan more Training Opportunities for our Junior Trainers.

	 3.2	 Administration & Finance
	 	 Regular meetings is been held once for two months.
	 	 A budget of HK$ 8,000 is allocated to TDC for 2011.

	 3.3	 JCI Trainers Certification
	 	 During Jan 2011, JCI Training Commission has approved the following applications: 
	 	 -1 International Training Fellow (ITF): Senator Paul Chan (EKJC)
	 	 -1 International Training Fellow (ITF ) : Senator Francesca Ng (OJC)
	 	 -2 Certified Local Trainers (CLT): Janice Lai  (AJC), Simon Wong (NDJC)
	 	 17 New JCI Trainers were born after graduating the JCI Trainer course held in 2011HK
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	 	 	 The JCIHK trainer status as at 18th August 2011 is as follows: 

	 Total  VJC  KJC  IJC  PJC  JTT  LRJC  HJC  YLJC  TPS  BJC  DJC  EKJC  CJC  QJC  NDJC  OJC  SJC  AJC  CLJC
2011	 17                 2	        2	           2	       1	 1        1                1        2         1                                      1	      4
Trainer	

Prime G	 154      7	      4       4    11	 21      8	      13	 5        3	     4       2	      12	   17     8          9	   10      6	    10	

JCI Trainer   61       2	      5      1      7       5        4	       3	 1        1	     2		      8     4          5	   2        5	      4	 2
( 2010 or before)	

CLT	 29       1                1	 4       5        1         1                  1                   5       3                  2        1       2       2	
CNT	 21       1       1       1       2	 4       2			       2        2        2        1       1                                     2	
IG	 4                                            1                                                           1                                                1                1	
ITF	 3	                                                                                                       2                                      1	
Total       289     11     12     7       22    35    19       19        8         5	     9         6       23	    30     13        16	  15      14	     23	 2
 
			   Note: 
	 	 	 (i) The figures include trainers who are NOM Full Members, NOM Senior 
			        Members and JCI Senators.
	 	 	 (ii) ‘Trainer’ category includes also Prime graduates who are still valid 
	 	 	       under JCI Training Policy.

	 2.4	 Certified JCI Trainers
	 	 The corresponding Certified JCI Trainers for conducting the JCIHK official 
	 	 courses in 2011 was as follows:

		  JCI Official Course	 	 Certified JCI Head Trainer  	Certified JCI Presenter
		  JCI Presenter			  ITF Senator Rose Mao	 CNT Senator Stanley Chen
		  Co-host by JCI Macau 		 	 	 	 	 CNT Gary Goh (JCI Macao)	
		  and JCI HK 17 April 2011 
		  JCI Presenter			  ITF Senator Roberto (JCI Macao )	 ITF Senator Francesca Ng
										          CNT Senator Anthony Cheng

		  JCI Presenter			  CNT Senator Stanley Chen	 CNT Senator Anthony Cheng 
		
		  JCI Trainer	 	 	 ITF Senator Francesca Ng	 CNT Senator Beatrice Kwong 
		
		  JCI CSR 			   IG Senator Gleendo Berdin Dasmarinas 	 ITF Senator Roberto ( JCI Macao )
	 	 	 	 	 	 (JCI PHILIPPINES)

	 2.5	 Trainers Development
		  Internal
	 	 The following summarized the internal trainings conducted during 2011:
		  Date		  Trainer			  Training
		  27 January 2011	 Head Trainer :    	 	 Executive Development Program I :
	 	 	 	 IG Senator Joseph Ho	 Project Management : Action Pack
				    Assistant Trainer:
	 	 	 	 Michael Sze
	 	 	 	 Florence Lau 
	 	 29 January 2011	 Head Trainer :	 	 Executive Development Program II :
	 	 	 	 ITF Senator Francesca Ng	 Supervision in Action 
				    Assistant Trainer :
				    CLT Senator Marisa Choi
	 	 	 	 Michael Sze
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		  Date		  Trainer			  Training
		  29 January 2011	 Head Trainer :	 	 Executive Development Program II :
	 	 	 	 ITF Senator Francesca Ng	 Supervision in Action 
				    Assistant Trainer :
				    CLT Senator Marisa Choi
	 	 	 	 Michael Sze
	 	 25 March 2011	 Head Trainer :	 	 Executive Development Program III :
	 	 	 	 IG Senator Tony Chan 	 127 Hrs - Effective Meeting with Parliamentary Procedures
				    Assistant Trainer :
				    CLT Simon Wong 
	 	 	 	 Boy Leung 	
	 	 2 April 2011	 Head Trainer :	 	 Executive Development Program IV
				    CNT Senator Lydia Chiu	 M&M : Master of Membership 
				    Assistant Trainer :
	 	 	 	 CLT Janice Lai
				    Dennis Lai
	 	 5-6 March 2011	 Head Trainer 	 	 5 Star Training Camp I
	 	 	 	 CNT Senator Beatrice Kwong 
				    Assistant Trainer:
				    CNT Danny Tse (AJC), 
	 	 	 	 CNT Senator Anthony Cheng (EKJC),
	 	 	 	 CLT Janice Lai ( AJC )	
		  4-5 June 2011	 Head Trainer 		  5 Star Training Camp II
				    CNT Danny Tse 
				    Assistant Trainer:
				    CLT Simon Wong (NDJC),
				    CLT Senator Marisa Choi (AJC)
	 	 	 	 CLT Janice Lai  (AJC),
				    Zelia Wong  (NDJC),
	 	 	 	 Monica Le (NDJC),
	 	 30-31 July 2011	 Head Trainer :	 	 2011 President Academy 
				    ITF Senator Paul Chan
				    Assistant Trainer:
	 	 	 	 ITF Senator Francesca Ng
				    IG Senator Joseph Ho
				    IG Senator Tony Chan, 
				    CNT Senator Petrus Yung
	 	 	 	 CNT Senator Beatrice Kwong	
		  29 – 30 October 2011	 Head Trainer 		  5 Star Training Camp III
				    CNT Senator Anthony Cheng 
				    Assistant Trainer:
				    Stanley Fong (AJC)
	 	 	 	 Florence Lau(BJC),
				    Dennis Lai (PJC),
				    Lesley Cheung (AJC)
		  6-7 August 2011	 Head Trainer 		  JCI Trainer
	 	 	 	 ITF Senator Francesca Ng
				    Assistant Trainer:
	 	 	 	 CNT Senator Beatrice Kwong

		  TDC Arena provides opportunities for young trainers to practice their training skills 
	 	 through running a short training session.  Senior trainers will be invited as mentor to 
	 	 guide the junior trainer to deliver the training. 2 TDC Arena have been held with 
	 	 details as follows:	
		
	 	 Date	 	 Trainer		 	 Mentor		 	 	 Topic
	 	 TDC Arena I	 Florence Lau (BJC)	 ITF Senator Rose Mao		 風險冇升「呢」

	 	 14 April 2011	 and Cindy Kwan (SJC)

		  Date	 	 Trainer		 	 Mentor		 	 	 Topic
	 	 TDC Arena II	 Ben Chiu (OJC) and	 IG Senator Tony Tsang (DJC)	 辯論

		  14 April 2011	 Winnie Yeung (HKJTT)

	 	 TDC Arena III	 Ada Ma (HJC) and	 ITF Senator Francesca NG	 TBC
		  30 August .2011	Cherry Chan (HJC)	 CNT Senator Beatrice Kwong
	 	 	 	 Thomas Kwok (PJC) 	 CNT Danny Tse
	 	 	 	 and Yoee Leung (AJC)	CLT Senator Duncan Tai
	 	 	 	 Foley Lam (EKJC), 
				    Tiffany Cheung (KJC), 
				    and Nelson Lin (KJC)
	 	 	 	 Amos Cheung (EKJC) 
	 	 	 	 and Ben Leung (YLJC)
		
	 	 Strategic Planning Department : Motivate and Encourage current trainers to move on 
		  and promote to higher level in JC Training path ( i.e. CLT,CNT,IG)
		   -Plan more training opportunities to Junior Trainers.
	 	 To help trainers to enhance their training skills, seminars were held which covered 
	 	 different topics
	 	  -2 meetings is been held once during January- August 2011.

		  International Training 
	 	 - The following summarized the trainings conducted at international level by CNT during 
		    January- August 2011.

	 	 Date			   Trainer				   Training
	 	 25 September 2011	 HK Trainer:	 	 	 HK Macau Trainer Exchange 
					     CNT Senator Marisa Choi (AJC)	 ( JCIHK National Convention )
	 	 	 	 	 CLT Janice Lai (AJC)
	 	 	 	 	 Macau Trainer
					     CNT PNP Senator Doreen Pun 
	 	 	 	 	 ( JCI Macao)
	 	 	 	 	 CNT Michael Lou
	 	 	 	 	 (JCI Macao )HK Macau Trainer Exchange 
		
	 	 External Training Opportunities
	 	 - The following summarized the trainings organized/supported by NOM/LOM for external 
	 	    organizations with trainers recruited through TDC:

		  Date			   Program		  Trainers
	 	 9-10 March 2011	 ING – Build Dream 	 Head Trainer IG Senator Joseph Ho (OJC)
					     Development Program	Assistant Trainer:
	 	 	 	 	 	 	 	 CLT Janice Lai (AJC)
								        CNT Martin Li (HJC)
	 	 	 	 	 	 	 	 Florence Lau (BJC)



357356

		  Date			   Program		  Trainers
	 	 17-18 March 2011	 ING–Management 	 Head Trainer IG Senator Joseph Ho (OJC)
	 	 	 	 	 Associate Program	 Assistant Trainer:
	 	 	 	 	 	 	 	 CNT Senator Beatrice Kwong (LRJC)
	 	 	 	 	 	 	 	 CLT Janice Lai (AJC)
	 	 	 	 	 	 	 	 Florence Lau (BJC)
		
	 	 27-28 July 2011	 ING–Build Dream	 Head Trainer IG Senator Joseph Ho (OJC)
					     Development Program	Assistant Trainer:
	 	 	 	 	 	 	 	 CNT Senator Beatrice Kwong (LRJC)
	 	 	 	 	 	 	 	 CLT Janice Lai (AJC)
	 	 	 	 	 	 	 	 Florence Lau (BJC)

		  25-26 June 2011	 Wofoo Leaders’ 	 Head Trainer
	 	 	 	 	 Network – Achieving 	 CNT Senator Lydia Chiu (LRJC)
	 	 	 	 	 Excellence - President Assistant Trainer:
					     Training Camp 2011	 Florence Lau (BJC)				  
	 	 	 	 	 	 	 	 Parlett Chang (QJC)
	 	 	 	 	 	 	 	 Janice Yao (OJC)

		  16-17 July 2011	 香港女童軍暑期親子營	Head Trainer :

		  and 6-7 August 2011				    CNT Danny Tse (AJC)
								        Assistant Trainer:
								        CLT Simon Wong ( NDJC )
								        CLT Ally Lai (JTT)
	 	 	 	 	 	 	 	 Licca Chan (CLJC)
	 	 	 	 	 	 	 	 Florence Lau (BJC)
								        Candy Chan (CLJC)
								        Alan Lee (CJC)
		
	 	 -To set up an evaluation /Internal Audit system for all conducted trainings by TDC.
		
		  2.6	 Program Development 
			   Five Star Program
	 	 	 5 Star Training Program was reviewed and revised during the year.  
	 	 	 CPD Program : Continuous Professional Development Program Launch, 
	 	 	 Credit for Trainers, Share Training Techniques of Senior Trainers.
	 	 	 To help trainers to enhance their training skills, seminars were held which 
	 	 	 covered different topics.
	 	 	 Date	 	 Speaker	 	 	 Topic
	 	 	 30 April 2011	 PP Marco Chan ( PJC)		 尋找讀心人
		
		  2.7	 Marketing
	 	 	 - 2 issues of TDC newsletter has been published in 2011 to deliver news about 
	 	 	  TDC and JCI Trainings.  Newsletters are dispatched through emails to all 
	 	 	  trainers and JCIHK officers.  Hardcopies are dispatched during TDC events.
	 	 	 - “ The chance to promote yourselves”- take 3 minutes of video for all baby 
			      trainers.
    	 	 	 - EDP Express 1,2,3,4 has been published in 2011
	 	 	 - External Express one has been published in 2011.
	 	 	 - First TDC Gathering was held on 30 April. 

		  Date	 	 Speaker	 	 	 Topic
		  30 April  2011	 ITF Senator Paul Chan		 Trainer Sharing
	 	 	 	 ITF Senator Francesca Ng
	 2.8 	 Administration 
	 	 Secretary Tommi is in charge of the consolidation of trainer contact and status project. 
	 	 VCs go to their assigned LOMs to collect update contact information of LOM trainers, 
	 	 LOM TDC Chairman and LOM LD Director.

4	 CONCLUSIONS & ACKNOWLEDGEMENT

	 It is my great pleasure to serve as Training & Development Council Chairman of Junior 
	 Chamber International Hong Kong in 2011. This year, we continued to publish newsletter that 
	 serve as a good channel to promote trainers and TDC, deliver news of JCI Training and 
	 recruitment of trainers for various events.  Through TDC arena and different JC or external 
	 trainings, mentorship was established between senior trainers and young trainers.

	 Taking this opportunity, I would like to thanks all trainers who have contributed their time and 
	 effort in training up better leaders for JCI.  Besides, it is my great pleasure to work with a team 
	 of committed team members.  I would also like to thank for the guidance and support given by 
	 National President Senator Timmy Lee, supervising officers including National Executive Vice 
	 President Franco Ma, National Vice President Licca Chan and National Leadership 
	 Development Director Foley Lam, TDC advisor IG Senator Joseph Ho. 

	 Last but not least, I would like to express my heartfelt thanks to my mother chapter Hong Kong 
	 Queensway Junior Chamber for the continuous support and encouragement given to me.

	 I look forward to seeing more young and energetic trainers to grow and develop in the JC family, 
	 and be able to share their good work with JCs around the world in the 2012 Hong Kong ASPAC.




































