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The 10 Paradoxical Commandments of Leadership (by Kent M. Keith)

Leaders face unexpected anti-leadership, criticism and inertness.

1. People are illogical, unreasonable, and self-centered: Love them anyway.
9. If you do good, people will accuse you of selfish, ulterior motives: Do
good anyway.

3. If you are successful you win false friends and true enemies: Succeed
anyway.

4. The good you do today will be forgotten to-morrow: Do good anyway.

5. Honesty and frankness make you vulnerable: Be honest and frank anyway.
6. The biggest men (women) with the biggest ideas can be shot down by the
smallest men (women) with the smallest minds: Think big anyway.

7. People favour underdogs but follow only top dogs: Fight for a few
underdogs anyway.

8. What you spend years building may be destroyed overnight: Build anyway.
9. People really need help but may attack if you do help them: Help them
anyway.

10. Give the world the best you have and you' 11 get kicked in the teeth:
Give the world the best anyway.
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FHEtERBFEAE
—EEEFECHRTHFRE

b4 INIOR C ER LIMTED
HmE TS E e EIB O A
(COMPANY LIMITED BY GUARANTEE)
NCOME S TEMENT
EOR THE YEAR FENDED 3| DECEMBER 2000

Note 2000 1999

INCOME s $
Membership and entrance fees 96,926 106,458
Donations and fund-raising receipts 27.798 30,770
Dividend income 5.828 4.697
Interes! income 13,971 13,320
Other income 1.983 8
Bad debt recovercd - 1,322
Surplus from projects 3 1 45,763 63,443

192,269 220,018
LESS: EXPENDITURE
Printing, pestage and stationery 46,033 47,680
Membership extension 62,875 64,675
Public relation and receptions 31,627 51,551
Other expenses - 40

140,535 163,946
SURPILUS FOR THE YEAR 51,734 56,072
APPROPRIATION

TRANSFER TO TRUST FUND L (51,734) (56.072)

GENERAL FUND BROUGHT NrORWARD 34,035 34,035
GENERAL IFUND CARRIED FORWARD 34.035 34,035

As the only component of a statement of recognised gains and losses is the surplus for the
year, a scparate statemnent of recoginsed gains and losses has not been prepared.
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(AFFILIATED WITH THE HONG KONG JUNIOR CHAMBER)
1/F., 60 BONHAM STRAND EAST, SHEUNG WAN, HONG KONG
TEL : 2543 8913 FAX:25436271 CABLE:"JAYCEE"

JCi -
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,/ HARBOUR JUNIOR CHAMBER LIMTED
/ HENST HE IR

(COMPANY LIMITED BY GUARANTEE)
B NCE SHEET AT 31 CEMBER 2000

Nore 20 1999
3 s
LONG TERM LISTED INVESTMENTS 4 72.762 72,762
CURRENT ASSETS
Deposit and prepayment 2.549 L
Accounts recejvable 67,786 100,653
Cash at banks 158,476 53,874
Time deposit at banks 312,736 298,348
541,547 452,875
CURRENT LJABILITIES
Accounts payable 46,448 19,662
Receipts in advance 21,432 11,280
67,880 30,942
NET CURRENT ASSE1S 473,667 421,933
546,429 494,695
FINANCED BY:
GENERAL FUND 34,035 34,035
HJC TRUST FUND 3 512,394 460,660
546,429 494,695

L, AHh.0-

Dir“"f" 4 Director

76
[ & 34/ ¥ A4 s £]H7 o FP 1



tJ

B F OF B %

HARBOUR JUNIOR CHAMBER LTD.
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HARBOUR JUNIOR CHAMBER LIMTED
BEBERISEMRS B
(COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

GENERAL INFORMATION

The association was principally engaged in non profit-making activities with aims to
promote the interests and welfare of all the members of the association.

PRINCIPAL ACCOUNTING POLICIES

(a)

(b)

(c)

Basis of preparation of financial statements

The financial statements on pages 2 to 6 are prepared in accordance with historical cost
convention and comply with all applicable Statements of Standard Accounting Practice
and Interpretations issued by the Hong Kong Society of Accountants.

t isted inv Tl

Long term listed investments represent investments in shares listed in Hong Kong and
are stared at cost.

Dividend from investments arc accounted for to the extent of cash received and
receivable,

Recognition of income

Income from membership and entrance fecs are rccognised as income when the fees
are received and receivable from the members.

Surplus from projects is recognisced as income when the projects have been coimpleted.

Interest income is recognised on a time proportion basis.
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HARBOUR JUNIOR CHAMBER LIMTED

- ! T

COMPANY LI

UARAN
NOTES TO THE FINANCIAL STATEMENTS

SURPLUS FROM PROJECTS

Lunar New Year Bonaza
Officer training school

Officer training seminar
Welcome to Y2K

Visiting to Japan “Sister Club”
Course of commercial knowledge | & 11
Annual Dinner Ball

Telecom 2000

Outdoor training

Commercial war in practice
Visiting to “*Sister Club”
Orientation ceremony

Jointly held PMO I1

Economic and Leadership Development seminars
Farm activity

Drawing contest

Children camping in Japan
Commercial visiting

Annual general ineeting
Surplus from secretarial group
Surplus from selling T-shirts

LONG TERM LISTED INVESTMENTS

Listed in the Hong Kong Stock Exchange, at cost
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2000 1999

3 b

897 1,910

1,320 190

- 387

482

. 4,569

- 2,431

18,520 17,982

- 12,254

e 294

. 6,247

5,800 16,697

4,512 -

(950) -

11,697 =

1,566 <

(1,163) -

2,393 g

540 -

(1,921) -

1,304 -

1,248 €

45,763 63,443

2000 1999
$ 3
72,762 72,762
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(AFFILIATED WITH THE HONG KONG JUNIOR CHAMBER)

1/F., 60 BONHAM STRAND EAST, SHEUNG WAN, HONG KONG
JcCi TEL : 2543 8913 FAX:2543 6271 CABLE:"JAYCEE"
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HARBOUR JUNIOR CHAMBER LIMTED
s BT 8§ f R 2
(COMPANY LLIMITED BY GUARANTLEE)
NOTES TO THE FINANCIAL STATEMENTS

5. TRUSTFUND
A reserve was accumulated for the purpose of providing sufficient liquid fund for the
company's activities and projects conducted. The Fund was managed by the Trust Fund
Management Committee. Movement of the Fund during the year was analysed as follows:

2000 1999
3 $
Balance at | January 2000 460,660 404,588
Add: Surplus of the year 51,734 56,072
Balance at 31 December 2000 512,394 460,660

6. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements on pages 2 to 6 were approved by the Board of Directors on 23
September 2002.
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(AFFILIATED WITH THE HONG KONG JUNIOR CHAMBER)
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FHEtEBFRE
—EE-—FECHBTMBRE

IIARBOUR JUNIOR CHA R
wmaENEEMTARALA
(COMPANY LIMITED BY GUARANTEE)
INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2001

Note 2001 2000
INCOME 2 $
Membership and entrance fees 105,676 96,926
Donations and fund-raising receipts 31,065 27,798
Dividend income 15,163 5,828
Interest income 10,998 13,971
Other income 3,472 1.983
Surplus from projects 3 25,164 45,763
191,538 192,269
LESS: EXPENDITURE
Printing, postage and stationery 49,227 46,033
Membership extension 54,525 62,875
Public relation and receptions 34,665 31,627
Bad debts written off i 16,292 -
Other expenses 350 -
155,059 140,535
SURPLUS FOR THE YEAR 36,479 51,734
APPROPRIATION
TRANSFER TO TRUST FUND 5 (36.479) (51,734)
GENERAL FUND BROUGHT FORWARD 34,035 34,035
GENERAL FUND CARRIED FORWARD 34,035 34,035

As the only component of a statement of recognised gains and losses is the surplus for the

year, a scparate statement of recoginsed gains and losses has not been prepared.
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HARBOUR JUNIOR CHAMBER LTD.

(AFFILIATED WITH THE HONG KONG JUNIOR CHAMBER)

1/F., 60 BONHAM STRAND EAST, SHEUNG WAN, HONG KONG
Jci TEL : 2543 8913 FAX:25436271 CABLE: "JAYCEE"
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OUR JUNIOR C <R LIMTED
B & H iﬁﬁ@ﬁmg )

(COMPANY LIMITED BY GUARANTEE)

Nore 2001 2000
$ $
LONG TERM LISTED INVESTMENTS 4 72,762 72,762
CURRENT ASSETS
Deposit and prepay ment - 2,549
Accounts receivable 23,771 67,786
Cash at banks 220,686 158,476
Time deposit at banks 303,767 312.736
548,224 541,547
CURRENT LIABILITIES
Accounts payable 30,182 46,448
Receipts in advance 7,896 21,432
38,078 67,880
NET CURRENT ASSETS 510,146 473.667
582,908 546,429
FINANCED BY:
GENERAL FUND 34,035 34,035
HJC TRUST FUND ) 548,873 512,394
582.908 546,429
Cheung Wai Fong Lau Wai On
Director Director
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HARBOUR JUNIOR CHAMBER LTD.
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1/F., 60 BONHAM STRAND EAST, SHEUNG WAN, HONG KONG
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HARBOUR JUNIOR CHAMBER LIMTED
WETTHIFAERLA
COMPANY LIMITED BY GUARANTEE
NOTES 10 THE FINANCIAL STATEMENTS

GENERAL INFORMATION

The association was principally engaged in non profit-making activitics with aims to
promote the interests and welfare of all the members of the association.

PRINCIPAL ACCOUNTING POLICIES
(a) Basis of preparation of financial statements

The financial statements on pages 2 1o 6 are prepared in accordance with historical cost
convention and comply with all applicable Statements of Standard Accounting Practice
and Interpretations issued by the Hong Kong Society of Accountants.

(b) Lone term listed investments

Long terim listed investments represent investments in shares listed in Hong Kong and
are stated al cost.

Dividend from investments are accounted for 10 the extent of cash received and
receivable.

(¢) Recognition of income

Income from membership and entrance fces are recognised as income when the fees
are received and receivable from the members.

Surplus from projects is recognised as income when the projects have been completed.

Interest income is recognised on a time proportion basis.
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HARBOUR JUNIOR CHAMBER LTD.

(AFFILIATED WITH THE HONG KONG JUNIOR CHAMBER)
1/F., 60 BONHAM STRAND EAST, SHEUNG WAN, HONG KONG

TEL : 2543 8913 FAX:2543 6271 CABLE: "JAYCEE"
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HARBOLUR JUNIOR CHAMBER LIMTED

(COMPANY LIMITED BY GUARANTEE)

N A E NCIAL STATEMENTS

SURPLUS FROM PROJECTS

Lunar New Year Bonaza
Officer training school
Annual Dinner Ball

Visiting to “Sister Club”
Orientation ceremony

Jointly held PMO II
Economic and Leadership Development seminars
Farm activity

Drawing contest

Children camping in Japan
Commercial visiting

Annual general meeting
Surplus from secretarial group
Surplus from selling T-shirts
Barbeque trip

Training camp

Other activities

[LONG TERM LISTED INVESTMENTS

Listed in the Hong Kong Stock Exchange, al cost

83

2001 2000
$
1,234 897
(2.401) 1,320
2,681 18,520
8,300 5,800
186 4,512
- (930)
- 11,697
- 1,566
- (1.163)
9,662 2,193
1,395 540
3,137 (1,921)
- 1,304
- 1,248
202 -
600 -
168 -
25,164 45,763
2001 2000
$ $
72,762 72,762
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HARBOUR JUNIGR CHAMBER LIMTED
AETEAREEMRL A
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

5. TRUST FUND

A reserve was accumulated for the purpose of providing sufficient liquid fund for the
company's activities and projects conducted. The Fund was managed by the Trust Fund
Management Cominittee. Movement of the Fund during the year was analysed as follows:

2001 2000
$ $
Balance at 1 January 2001 512,394 460,660
Add:  Surplus of the year 36,479 31,734
Balance at 31 December 2001 548,873 512,394

6. APPROVAL OF THE FINANCIAL STATEMENTS

The financial statements on pages 2 to 6 were approved by the Board of Directors on 29
August 2003,
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