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PART I
PROGRAMME & AGENDAS

Convention Programme
Agendas for :
- Candidates Training School
- Briefing Session for Chief Delegates
- Opening Ceremony
- Opening General Assembly
- Senators' Luncheon
- Trainers' Circle
- Theme Seminar
- Training Seminar
- Caucuss Session
- Open Forum
- Business Session I
- Business Session II
- Closing General Assembly

- Awards Banquet
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11
12
13
14-16

17



CONVENTION PROGRAM

16TH OCT. 1992 (FRIDAY)

1730 - 1930
1730 - 1830
1830 - 1900
1900 - 2030
2030 - 2145
2145 - 2245

Registration

Chief Delegates Rehearsal
VIP Cocktail

Opening Ceremony
Welcoming Reception
Opening General Assembly

17TH OCT. 1992 (SATURDAY)

1200 - 1500
1200 - 1345
1415 - 1600
1430 - 1600
1600 - 1730
1900 - 2130
1900 - 2130
2100 - Midnight

Registration

Senators' Luncheon
Trainers' Circle

Theme Seminar
Training Seminar
Caucus Session
Nomination Committee
Interchapter Nite

18TH OCT. 1992 (SUNDAY)

0900 - 1000
1000 - 1130
1145-1345

1400 - 1800
1900 - 2000
2000 - Midnight

Open Forum
Business Session (I & II)
Delegates' Luncheon

Closing General Assembly
VIP Cocktail
Awards Banquet
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) HONG KONG JUNIOR CHAMBER OF COMMERCE

27™ National Convention
16-18 October 1992

Room 601 Foyer
Room 601
Room 601 Foyer
Room 601
Room 601 Foyer
Room 601

Room 601 Foyer
Room 606 & 607
Room 505
Room 601

Room 601

Room 601
Room 505

(To be advised)

Room 601

Room 601 & 605
Golden Snow
Restaurant

Room 601

Island Shangri-La
Island Shangri-La
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27"™ National Convention
16-18 October 1992

Candidates Training School
Date : September 27, 1992 (Sunday)
Time : 0900-1700
Venue - Hilltop Country Club
Chairman : Jaycee Leung Chiu Ping
Agenda

1. Meetings call to order

2. Recitation of JCI creed

3. Recognition of guests

4.  Opening remarks by Chairman

5.  Address by National President Senator Eddy Wong

6. Address by Nomination Committee Chairman Senator Daniel Cham
7. Introduction of Speakers

8. The roles of respective NOM Officers and management by objectives -
Senator Junia Ho

9.  Marketing of Jaycees - Senator John Chan
10.  Luncheon

11.  How the NOM work with the Congress Organising Committee for the 1993
JCI Hong Kong Congress - Congress Director Senator Ng Leung Yau

12. Tea Break

13.  Leadership Skill, Personal Image and Self-selling Technique - Senator
Jennifer Yu

14.  Questioning period
15.  Closing remarks by Chairman

16.  Adjournment
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

— : of =

NOM Officers, Seminar Chairman & Discussion Leaders

Date : October 15, 1992

Time - 1800 - 1900

Venue : Chamber Office

Chairman : Senator Wallace Yuen, Convention Director
Agenda

1. Session call to order
2 Briefing for NOM Officers & Chief Delegates

2.1 Rundown of Convention Program
2.2 Responsibilities of NOM Officers
2.3 Briefing to Delegates
2.4 Business Session I & II

2.41 Attendance

2.42 Program

2.43 Punctuality
2.5 Questions & Answers

3. Briefing for Seminar Chairman & Discussion Leaders
3.1 Location & schedules
3.2 Attendance
3.3 Reporting to Closing General Assembly
3.4 Questions & Answers

4. Adjournment
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27" National Convention
16-18 October 1992

Opening Ceremony
Date October 16, 1992 (Friday)
Time 1900-2030
Venue Room 601, HK Convention & Exhibition Centre
Program
L. Arrival & seating of all guests, Senators, Delegates & Observers
2 Arrival of
- Convention Director
- Chief Delegates & Chapter colors
- National Officers
- JCI Officers/Overseas delegates
- Guest of Honour accompanied by National President & National
Immediate Past President
- Color of United Kingdom, Hong Kong, Junior Chamber International &
Hong Kong Junior Chamber of Commerce
3. Jaycee Song
4. Recitation of JCI creed
5.  Recognition of Distinguished Guests
6. Messages & Greetings
i Opening Address by National President
8. Introduction of Guest of Honour
9.  Address by Guest of Honour
10.  Official Opening of Convention by Guest of Honour
11.  Presentation of Souvenirs to Guest of Honour
12.  Vote of Thanks by Convention Director
13.  Performance
14.  Announcement by Convention Director
15.  Departure of Guest of Honour, JCI officers, National President, NIPP,
Convention Director, NOM Officers & LOM Presidents, guests and
delegates
Comperes : Jaycee George Kan

Jaycee Kannie Wong
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HONG KONG JUNIOR CHAMBER OF COMMERCE
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27" National Convention
16-18 October 1992

Opening General Assembly

Date : October 16, 1992 (Friday)
Time ¢ 2145 - 2245
Venue : Room 601, Hong Kong Convention & Exhibition Centre
Chairman : Senator Eddv Wong (National President)
AGENDA
1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Distinguished Guests and Chief Delegates
1.4 Appointment of Parliamentarian
1h Establishment of Voting Strength
2 Report on LOM Membership Declarations as at the September Joint
Board of Directors' Meeting (By Law 10-8)
<1 Announcement of Current Financial Status of LOM (By Law 10-1)
1. Confirmation of Proxies
0« Announcement of Total Current Voting Strength
6. Adoption of Agenda
6.1 Opening General Assembly
6.2 Closing General Assembly
6.3 Theme Seminar
6.4 Training Seminar
6.5 Business Sessions
7. To Receive & Adopt the Report of Long Range Planning Committee
8. To Receive & Adopt the Increase of Membership Fee from HK$340.00 to
HK$400.00 per member per annum
9. To Receive & Adopt the Proposed Memorandum & Articles of Association of
Hong Kong Junior Chamber of Commerce
10. Bidding for the Hosting Right of the 1993 National Convention
10.1 Bid Presentation
10.2 Questioning Period
11. Announcement by Convention Director Senator Wallace Yuen
12. Anv Other Business
13. Adjournment
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

n ’ n
Date : October 17, 1992 (Saturday)
Time : 1200-1345
Venue : Room 606 & 607, HK Convention & Exhibition Centre
Chairman : Senator Daniel Cham, Senate Chairman
Program

1.  Guests be seated

2 Recitation of JCI creed

3.  Recognition of Distinguished Guests
4.  Opening remark by Senate Chairman
5 Lunch

6.  Speech by guest speaker
7.  Report by National President

8. Vote of thanks

9.  Adjournment
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27"™ National Convention
16-18 October 1992
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Date : October 17, 1992

Time : 1415-1600

Venue : Room 505, Hong Kong Convention & Exhibition Centre
Chairman : Senator Caroline Keung

Agenda
Meeting called to order
Recitation of JCI Creed
Recogniafion of Guests
Opening Remarks by Chairman

Workship and Games : Training Presentation in a lively way |
Briefing : Your future - PRIME/EXCEL/OMNI

Any other business

Closing Remarks by Chairman

Adjournment




) HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

Theme Seminar

October 17, 1992 (Saturday)

: 1430-1600

Venue 2 Room 601, HK Convention & Exhibition Centre
Chairman : Jaycee Ashling Li

Speakers Mrs. Cartland

Deputy Secretary

(Broadcasting, Entertainment and Administration)
Recreation & Cultures Branch, Hong Kong Government
Dr. Paul Lee

Senior Lecturer

Department of Journalism, Chinese University of Hong

Kong
Agenda
Session call to order
Recitation of JCI creed
Opening remarks by Chairman
Introduction of guest speakers
Speeches  -i) Hong Kong Government's media policy
-ii) The impacts of new advancing communication
technology on the society
Questioning period
Closing remark by Chairman

Adjournment
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

Training Semi
October 17, 1992 (Saturday)
1600-1730
Room 601, HK Convention & Exhibition Centre
Chairman Jaycee Bosco Tso
Speaker - The Honorable Simon Ip, JP
Member of the Legislative Council
Agenda
Session call to order
Recitation of JCI creed
Opening remark by Chairman
Introduction of guest speaker

Speech by guest speaker - The Art of Negotiation
Questioning period
Closing remark by Chairman

Adjournment
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) HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

Caucus Session

October 17, 1992 (Saturday)
1900-2130
Room 601, HK Convention & Exhibition Centre

Chairman Senator Nora Cheng

Agenda
Session call to order

Recitation of JCI creed

Opening Remark by Chairman
Introduction of Candidates

Speeches by Candidates

Questioning period

Closing remark by Chairman

Adjournment
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27" National Convention
16-18 October 1992

Open Forum

October 18, 1992 (Sunday)
0900-1000
Room 601 HK Convention & Exhibition Centre

Chairman Senator Wallace Yuen, Convention Director

National Board of Directors

Agenda
Forum call to order
Recitation of JCI creed
Opening remark by Chairman
Questioning period
Closing remark by Chairman

Adjournment
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(3) HONG KONG JUNIOR CHAMBER OF COMMERCE

27"™ National Convention
16-18 October 1992
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Busi Gession - Ext 1
Date ; October 18, 1992
~ Time :  1000-1130
Venue : Room 603, HK Convention & Exhibition Centre
Chairma : NEVP Ronald Ho
Discussion
Team : NCD Juliet Lam
NIAD Simon Chow
NPRD Anita Kwan
Agenda
Session call to order
Recitation of JCI Creed

Appointment of Recording Secretary
Opening remarks by Chairman
Group Discussion

To receive Report from Discussion Groups and Summary of
Recommendations to the General Assembly

Closing remarks by Chairman
Any other business

Adjournment
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(8 HONG KONG JUNIOR CHAMBER OF COMMERCE

27™ National Convention
16-18 October.1992

by pan

Business Session - Internal
October 18, 1992
1000-1130
Room 603, HK Convention & Exhibition Centre
NEVP Ivy Tam
NFD Ben Li
NMD Peggy Lee
NPD Yu Ching Hoi

NRRD Monita Wong
NTD Justin Lui

Agenda
Session call to order

Recitation of JCI Creed

Appointment of Recording Secretary
Opening remarks by Chairman

Group Discussion

To receive Report from Discussion Groups and Summary of
Recommendations to the General Assembly

Closing remarks by Chairman
Any other business

Adjournment
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16-18 October 1992
Closing General Assemblvy Gﬂlj
\l
Date : October 18, 1992 (Sundav) _;
Time : 1400 - 1800
Venue : Room 601. Hong Kong Convention & Exhibition Centre
Chairman : Senator Eddv Wong (National President)
AGENDA
1, Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Distinguished Guests and Chief Delegates
1.4 Appointment of Parliamentarian Loanh
1.5 Establishment of Voting Strength

2 Adoption of Minutes of the 1991 National Convention
2.1 Opening General Assembly
2.2 Closing General Assembly

ption of Minutes of EGM held during 1992

o Ado
3.1 EGM held on December 19, 1992
3.2 EGM held on Januarv 18, 1992

1. Matters Arising From Minutes of the 1991 National Conventlon
4,1 Opening General Assembly
4.2 Closing General Assembly

B Matters Arising From Minutes of the EGM

6. To Receive and Adopt Reports from National Officers:
President Senator Eddy Wong

Immediate Past President Senator Daniel Cham
General Legal Counsel Rosa Chan

Executive Vice President Senator Ronald Ho
Executive Vice President Ivy Tam

Vice President Senator Connie Chiu

Vice President Senator Alison Lam

Vice President Senator George Lung

Vice President England Yau

Vice President Yu Kwok Hing

Vice President Ravmond Yu

Secretarv General Winnie Yeh Kung

Honourary Treasurer Senator Henrv U

Natlonal Directors

6.
]
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6.14,1° Community Director Juliet Lam

6.14.2 Finance Director Ben Li

6.14.3 International Affairs Director Simon Chow
6.14.4 Membership Director Peggv Lee

6.14.5 Public Relations Director Anita Kwan
6.14.6 Publication Director Yu Ching Hoi

6.14.7 Records & Recognition Director Monita Wong
6.14.8 Training Director Justin Lui

o

14



—

7. To Receive and Adopt Reports from LOM Presidents
\* 7.1 Victoria Jaycees
= 2 Kowloon Jaycees
’g 7.34o Island Javcees

\ | 7. 4/f8 Peninsula Jaycees
07 5/lg Hong Kong Jaycees

6,'? .64 Lion Rock Javcees?t

87 .7 ¢l Harhour Jaycees 3
T B Yuen Long Jaycees 1 Y -
7. ')T&l Ping Shan Javcees ﬂ-
.105 Bauhinia Javcees

7.11 Dragon Jaycees

7.12 East Kowloon Jayvcees
37.13 City Jaycees

7.14 Queensway Javcees

7.15 North District Jaycees

7.16 Ocean Javcees

7.17 Shatin dr\cees

8. \"'Q ?bﬂan

1 Theme Seminar
.2 Training Seminar
3 Business Session

Adopt Recommendation from Seminars & Dusiness Session

oo oo

o Receive and Adopt Reports from NOM Departments
1 Business Network Club
2 International Affairs Department
3 Training & Development Committee /

T
9.
g.
9.
10. To Receive and Adopt 1988 Audited Account
¥ To Receive 1991 Unaudited Account

s Appointment of Hon. Auditor for 1993

13 Appointment of Hon. Legal Advisor for 1993
14. Adoption of Major Emphasis Theme for 1993

15, Balloting of Hosting Right of the 1993 National Convention

16. To Receive Report from Nomination Committee

A
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18.
19.
20.
21.
22.
23

24.

- 3

Election of 1993 National Officers _

17.1 Announcement of Election Scrutineers

17.2 Explanation of Voting Svstem

17.3 Establishment of Voting Strength

17.4 Presentation of Candidates and Balloting following

presentation:

17.4.1 National President

1T 4.2 National Executive Vice Presidents
17453 National Vice Presidents

17.5 Announcement of Results

Appointment of National Secretary General for 1993
Appointment of National Hon. Treasurer for 1993
Appointment of General Legal Counsel for 1993

Remark Bv National President

Announcement by Convention Director Senator Wallace Yuen
Any Other Business

Adjournment

16



AAEDIA
h TO;,’:?
%

$)) HONG KONG JUNIOR CHAMBER OF COMMERCE

A
27"™ National Convention
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Awards Banquet
Date - October 18, 1992 (Sunday)
Time : 2000-midnight
Venue 2 Island Shangri-La Hotel, Ballroom
Program

i Guests be seated

. Recitation of JCI creed

3. Recognition of Distinguished Guests

4. Address by National President

5. Presentation of tokens of appreciation
6. Presentation of Senatorship

8 Dinner

8. Presentation of special awards

9. Vote of thanks by Convention Director
10.  Performance

11.  Adjournment

17



PART II
REPORTS FROM NOM OFFICERS

Reports from :

National President
National Immediate Past President
National General Legal Counsel
National Executive Vice President - External
National Executive Vice President - Internal
National Vice President - Connie Chiu
- Alison Lam
- George Lung
- England Yau
- Yu Kwok Hing
- Raymond Yu
National Secretary General
National Hon. Treasurer
National Training Director
National Membership Director
National Public Relations Director
National Community Director
National International Affairs Director
National Publication Director
National Record & Recognition Director
National Finance Director
National LA. Dept. Chairman

National Training & Development Committee Chairman

National Business Network Club Chairman

Pages

18 - 36
27 - 40
41 - 48
49 - 52
53 - 56
57 - 59
60 - 62
63 - 65
66 - 70
=73
74 - 75
76 - 82
83 - 91
92 - 97
98 - 99
100 - 102
103 - 107
108-110
111-112
113-115
116 -120
121-122
123 - 127
128-130



=

As the National President of the Hong Kong Junior Chamber of Commerce (HKJCC) for the .
year of 1992, 1 have pleasure to present my report as follows:-

I)

REPORT TO THE GENERAL ASSEMBLY OF THE 27TH NATIONAL CONVENTION

27" National Convention
16-18 October 1992

ANEDIA= 7
h Oy,

FROM NATIONAL PRESIDENT - SENATOR EDDY WONG

ORGANIZATION

A)

2)

STRUCTURE

The office bearers of the HKJICC are listed as follows:-

1)

NATIONAL BOARD

President

IPP/Senate Chairman
General Legal Counsel
Executive Vice President
Executive Vice President
Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Secretary General

Hon. Treasurer

Director - Community
Director - Finance
Director - Int'l Affairs
Director - Membership
Director - Publication
Director - Public Relations

Director - Records/Recognition

Director - Training

ADVISORS AND OFFICERS

Presidential Advisor

Panel of Advisors

Presidential Assistants

Officer - Community
Officer - Public Relations

Officer - Finance

Eddy Wong
Daniel Cham
Rosa Chan
Ronald Ho
Ivy Tam
Connie Chiu
Alison Lam
George Lung
England Yau
Yu Kwok Hing
Raymond Yu
Winnie Kung
Henry U
Juliet Lam
Ben Li
Simon Chow
Peggy Lee
Yu Ching Hoi
Anita Kwan
Monita Wong
Justin Lui

Larry Lau

Paul Cheung
Ng Leung Yau
Nora Cheng
Junia Ho

Ada Po

Jennifer Cheng
Kendy Yau

Petrula Wong
Blanche Wong

Lawrence Leung
Peggy Lau

-
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3)

B)

Officer - Records/Recognition

Harbour Jaycees
Yuen Long Jaycees

Tenny Yeung

Queenie Chan

LOCAL CHAPTERS (17) PRESIDENT
Victoria Jaycees Angela Ying
Kowloon Jaycees Natasha Wat
Island Jaycees Raymond Fung
Peninsula Jaycees Diana Fung
H.K. Jayceettes Shelina Chung
Lion Rock Jaycees Hily Tang

Mazhar Sultana
Dickson Kung

Tai Ping Shan Jaycees Angela Siu
Bauhinia Jaycees Alice Ho

Dragon Jaycees Frankie Cheung
East Kowloon Jaycees Dave Ho

City Jaycees William Tong
Queensway Jaycees Anthony Chan
North District Jaycees Reed Hui

Ocean Jaycees Edward Tse

Shatin Jaycees Anne Anita Cheung

ASSIGNMENTS

In addition to their constitutional responsibilities, members of the Executive
Committee are also assigned special duties and to assist in the development of
LOMs.

Supervisor

GLC Rosa Chan

EVP Ronald Ho

EVP lvy Tam

NSG Winnie Kung

NHT Henry U
Supervisor

NVP Connie Chiu

19

Assigned Area

Administration
(Secretariat & Finance)

Community Development
International Affairs
Publication

Training
Membership
Public Relations

Chamber Office
Records & Recognition

Finance
Assigned LOMs
Harbour

Dragon
Shatin



NVP Alison Lam Peninsula
Island
Lion Rock

NVP George Lung H.K.lJayccettcs
Kowloon
East Kowloon

NVP England Yau Yuen Long
Bauhinia
Ocean

NVP Yu Kwok Hing Victoria
North District

NVP Raymond Yu Tai Ping Shan
City
Queensway

1) OBJECTIVES
1 (B GOALS
1.1  Major Objectives

1.1.1  To further strengthen HKJCC social status through organizing large-scale
community development projects and closer liaison with government
departments.

1.1.2  Tocultivate stronger sense of belongings among members through "Tam
a Jaycee Campaign”. :

1.1.3  To facilitate LOM development by assigning dedicated National Assigned
Executive Officer to provide more assistance and advice.

1.1.4  To organize projects with wider exposure in order to uphold the image of
HKJCC and also to strengthen the relationship with mass media in order
1o gain more coverage.

1.1.5 Aim to create UNITY among LOMs and among members through large-
scale national projects which require total commitment and cooperation by
LOMs.

1.2 Major Emphasis Theme

The JCI Major Emphasis Theme for 1992 - 96 is "The Age of Global
Citizenship" (K ;g_ g 3 ,{L ) with the following three

sub-themes:
-\1’ ﬁ- klﬂ Iy

1. Environment
2. Future of Children
3. Economic Development

20
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1.3

In addition. the HKJCC Major Emphasis Theme for 1992 is " VISION FOR
HONG KONG" (7 f ) with the following two sub-

themes:
B R

1. Civic Involvement
2. Economic Development

Membership

Quality and quantity of members had been a dilemma for a long time in Jaycee.
We aim to achieve a certain percentage of growth but cannot neglect the quality
of our members. Since there are certainly some dropouts every year due to age
and shifting interests, we need to change the blood in order to keep our

membership active. The aim of membership extension and training is very
crucial 1o a chapter and to the NOM.

In 1992, the NOM strives to achieve a membership of 1,250 members by
Miami World Congress and 1,300 by the end of 1992. I believe this target will
be easily achieved by all the LOMs in Hong Kong.

DEVELOPMENT OF AND ASSISTANCE TO EXISTING LOMS
Principle

It is our aim to offer sufficient, quality support and resources to existing LOMS
50 as 1o help them build up the morale of the chapter and to avoid unnecessary
mistakes made in front of the public. Priority will be given to those less
experienced ones. Special attention and resource allocation will be given to the
relatively weak LOMs.

For this reason, Senator Ada Po was assigned to be the Strategic Development
Officer to follow up and make close supervision with Lion Rock Jaycees.

Methods

To upgrade the Chamber Office service to all LOMs.

To provide guidance and advice through NAEOs.

To organize training courses and seminars for LOM officers.

To coordinate joint projects among LOMs with the assistance of NOM officers.

Projects and activities are planned to achieve the above objectives throughout the
year. 1am pleased to say that most of the objectives are satisfactorily ach ieved.

ADMINISTRATION

1)

Meetings

The NOM conducts Executive Committee Meetings and Board Meetings
monthly. To facilitate better communication with LOMs, all LOM Presidents
were invited to attend the meeting quarterly and to present their reports and
chapter activities.



2)

3)

4)

S)

6)

One Extraordinary General Meeting was convened in 1992:

Date Business Discussed

January 18, 1992 To adopt Chinese version of
1992 MET and to adopt the 1992
Policy Manual.

In order to evaluate the progress of 1992 NOM administration, a Mid-Year
Evaluation Meeting was also held at the beginning of July and constructive
feedbacks were received by LOMs and areas for improvement were also spotted
out during the meeting.

Policy Manual

The 1992 Policy Manual was rewritten to reflect the recent changes in the NOM
administration and policies. It was adopted in the Jan EGM and circulated
within a short time to all NOM Board Members and LOM Presidents as
guidelines for the administration.

Plan of Action

The 1992 Plan of Action was adopted at the beginning of the year. There were
missions and objectives with targeted time and budget for each area. All NOM
officers are required to follow the plan of action and to achieve the objectives
within the targeted time and budget. I am glad to inform the General Assembly
that with the dedication and efforts of the officers, most of the objectives were
achieved satisfactorily.

NOM Directory

The NOM Directory was updated and distributed to all NOM Board Members as
well as LOM Presidents 1o facilitate efficient communication and enhance better
administration.

The Chamber Office Secretariat

Although the chamber office is bigger than the old one, the occupancy rate 18
very high and it is fully utilized by both NOM and LOM functions and
meetings. The management of the Chamber Office is supervised by GLC and
NSG with the assistance of National R & R Director in arranging the library. It
is managed by the Chamber Office Secretary who is assisted by one clerk and
some part-time workers. Facing the heavy workload, limited human resource,
and staff turnover, the Secretariat was still managed to maintain a satisfactory
level of service to all LOMs in the past eight months.

Joint Directors' Meetings
In order to facilitate better understanding and to share experience in respective

areas, Joint Directors' Meetings were convened by the National Directors for at
least twice a year in respective area,

22



V)

7)

NOM
1)

2)

3)

4)

3)

6)

7)

8)

9)

10)

NOM Programs and Activities

The 1992 NOM programs and activities were adopted at the beginning of the
year. Modification or addition of projects were made during the year according
10 the needs. The 1992 NOM programs and activities is attached at Appendix L

FINANCE

Budgets for the administration and project funds were prepared and approved at
the beginning of the year, and regular reviews were made during the year to
ensure that expenditures on projects and activities are closely monitored.
National Hon. Treasurer and National Finance Director played a very important
role on this issue.

In order to keep a balanced budget, we have used various means to solicit
financial supports and secure more funds, such as advertisements in the
“Harbour Light", "Mobil Card" program etc. These fund raising programs are
still in progress. We are confident that there will be a balanced cash in and out
flow at the end of the year.

Membership dues are the major income source for the NOM. They are collected
quarterly from LOMs, based on the membership declared during the Joint
Board Meetings.

To facilitate a better cash-flow control, the NOM has implemented a penalty
system for all late payments due 45 days after the invoice issued. Penalty will
be charged and service to members will be temporarily suspended until the
settlement of all late payments.

The Inaugural Ball had generated a record-breaking surplus of about
HK$143.000 which will be used to finance some NOM projects and activities
throughout the years.

The NOM also solicited more than HK$420,000 sponsorship to cover the
expenses of "1992 TOYP Selection”, "Go for Your Best, Head for Success”
Training Seminar and the incoming National Theme Project etc. Most of the
other NOM projects are celf-financed and were carried out well within the
budget.

Dues received from prospective members are being kept in a separate account
for repair, maintenance and purchase of equipment. In order to comply with the
Fire Prevention Ordinance, the NOM has installed a new Chamber Office door
in August.

The income from Senatorship application are kept in a separate account for use
in senator related activities and functions.

In order to minimize the interest expenses, the NOM has applied a loan of
HK$160.000 from the 1993 World Congress Organizing Committee to settle
the outstanding mortgage loan for Chamber Office to Kincheng Bank.

With a lot of follow-up efforts, the 1988 NOM Accounts had finalized and
audited by our Hon. Auditor. It will be received and adopted during the
General Assembly. The 1989, 1990 and 1991 NOM Accounts finalization are
all in good progress and hopefully to be passed at the beginning of 1993.
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V)

INDEPENDENT DEPARTMENTS AND COMMITTEE

With the rapid progress of membership demands, different departments and committee
are set up to fill the needs of members, LOMs and NOM. They will fulfill different
functions in the LOM and NOM level.

1) International Affairs Department

It is set up with an aim to provide more opportun ities for our members to
understand IA matters in-depth and to give guidelines to LOMs when they have
difficulties in TA matters. It is chaired by Senator Peter Lo and supervised by
NEVP Ronald Ho.

2) Business Network Club

The Club was officially formed in December, 1991. It is mainly to promote
business opportunities among members and to communicate with other
business organizations for the benefit of our members. It is chaired by Jaycee
Davis Kwong and supervised by NEVP lvy Tam.

3) Training & Development Committee

The committee is set up after the adoption of the recommendation of the Ad hoc
Committee on Training in 1991. The committee is to provide advice for future
training direction of HKJCC and to assist the development of JC trainers in
Hong Kong. It is chaired by Jaycee Bassanio So and supervised by NEVP Ivy
Tam.

Detailed progress of the above departments and committee will be covered in respective
officers’ reports.

PROJECTS AND ACTIVITIES

A number of projects were implemented according to the year plan set up at the
beginning of 1992. Four areas of opportunities are well covered. Since respective
officers will report the projects and activities in details in their reports, I would like to
share some highlights with you.

A) Training

Membership development is very essential in cultivating Successors in this
organization. Thus, we put training of members a very high priority in 1992.
With the coordination of NTD Justin, a series of 15 National Training
Workshops is organized through LOMs so as to provide a systematic training
program for our members.

In addition. we also launched a very large scale training seminar "Go for your
Best. Head for Success” for members and public. It attracted more than 600
participants and was well received by the participants.

Apart from the usual LOM Officers Training School, we also organized special
mraining for NOM officer - "In Search of Excellence” and for potential LOM
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B)

leaders - "Gearing Up, Reaching Top" and special training for members -
"Leadership and World Peace” etc.

In 1992, the training program is very comprehensive 1o meet needs of different
types of members.

Public Relations
1) External

i) As a gesture of goodwill, courtesy visits were made by all
National Officers and LOM Presidents to the Governor's house
and Government Secretariat on the New Year Day.

Goodwill visits to government officials; meetings with other
community leaders and representatives from Xin Hua News
Agency were made from time to time.

i) Senior Government Officials and community leaders were
invited to NOM projects and functions:

- The Hon E.B. Wiggham, CBE JP, Secretary for Civil
Service, as Guest of Honour at the Inaugural Ball

- Mr Brian T.H. Chau, Secretary for Trade & Industry as
the Guest of Honour at the Opening Ceremony of
National Convention

- Sir David Ford, Chief Secretary as patron of the "Ten
Outstanding Young Persons Selection 1992

The Hon. Mrs Rita Fan, Member of Executive &
Legislative Councils as Guest of Honour at the Jaycee
Fortnight Opening Ceremony

- Mr Robert Lo, JP, Deputy Director of Education as the
4th Asian Pacific Children's Convention Flat
Presentation Ceremony.

- Sir Roger Lobo CBE LLD JP Chairman of Broadcasting
Authority; Mr Michael Suen, JP, Secretary for Home
Affairs; Professor Poon Chung Kwong OBE, IP,
Professor of Hong Kong Polytechnic; The Hon Mrs
Miriam Lau, LEGCO member; and Mr Dennis Bray
CMG CVO JP, Ex-Executive Director of The
Community Chest of Hong Kong were invited as judges
for the TOYP Selection.

The Hon Right Baroness Dunn , Senior member of
Legislative Council as Guest of Honour at the Award
Presentation Ceremony of 1992 TOYP Selection

The presence of government officials and community leaders at
our functions help uplift the image and status of Jaycees.
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iii)  Three press supplements were made for Inaugural Ball, "Go for
Your Best, Head for Success" Seminar, and Jaycee Fortnight in
Ming Pao, The Express Newspaper and Sing Tao Yat Pao
respectively. Other press supplements on leading Chinese and
English newspaper were placed regularly for the TOYP
Selection.

iv) Good publicity on NOM projects were received this year. We
were interviewed by TVB, ATV, RTHK, CR I, Metro News
and major newspaper.

We also successful liaised with Ming Pao 1o interview some
prominent Jaycee members and report in their "Rose Garden”
column. Up to now, more than 15 members were interviewed
and reported. From time to time, the photos of NOM a d LOM
projects were also included in Ming Pao’s ﬂ' ;ﬂ,‘ jﬁ £

V) The Jaycee Fortnight held between 25/7 and 9/8 was a
tremendous success with a lot of enquiries for joining Jaycees.

vi) I was invited to attend various functions by government
officials, other social organizations and Xin Hua News Agency
etc. As the National President, | was interviewed by some local
newspapers from time to time.

2) Internal

i) Internal PR is maintained by frequent visits to LOMs and
attending their functions by the National President and NOM
Board Members.

i) Regular issues of "Harbour Light" and information leaflets on
NOM projects had kept the members informed on the NOM
activities and progress.

iii) Quarterly Joint Board Meetings and informal meetings were held
with LOM Presidents in the year.

Membership
i Regular orientations were organized for PMs throughout the year. So

far 3 National Orientations were organized and hosted by LOMs.
Prospective members received were distributed evenly to all LOMs.

-2

NOM had made use of every opportunity to attract new friends 10 join
this organization, At present, we have processed more than 200
applications from the public.

Community Development

A Community Concern Group (CCG) was set up at the beginning of this year
with at least one member from each LOM. Its role is to discuss current social
issues in Hong Kong with an attempt to conclude comments and to reflect our
opinions on hot social issues. 5 meetings are scheduled to be held to investigate
matters throughout the year.




E)

F)

The opinion gathered in the CCG will be screened by the Advisory Committee
on Current Affairs. Upon the recommendation by Advisory committee and
approval of the National Board, the recommendation will be sent out to
Government if necessary. So far, we have submitted our comments on "Draft
on Youth Charter" to the Commission on Youth. The members of Advisory
Committee on Current Affairs in 1992 comprised of PNP Senator Peter PK
Ng, PNP Senator Junia Ho, Senator Justein Wong and Mr Chan Yin-lun.

As a continuity of the "One Plus One, Support Election ‘91", this year the
National Theme Project is " Direct Election - Speak Up” in the form of survey
to collect social opinion on the Direct Election in Hong Kong. It will also
incorporate the "Youth in Action” concept in the project. The whole project will
be run from October to December 1992.

Records & Recognition

1) The existing award program is used for bidding awards for chapters
and individuals.

2) "LOM Efficiency Index" is launched to reflect the cooperation of LOMs
in meeting deadiines, attending Joint Directors’ Meeting and to respond
" to NOM's requests. Theoretically, all LOMs should get the same marks
if all LOMs can efficiently handle all matiers. LOM with the highest and
lowest marks in this index will be granted a souvenir by me to
encourage their persistency and to remind the least efficient chapter to
improve in LOM management.

3) JC library has been tidied up and open for members to borrow books
during office hours.

4) A photo board was periodically updated for members to share joy and
glory of many Jaycee activities.

5) Bid book seminars and Award Judging Seminar were organized to share
experience with new members and to equip better knowledge on award
judging.

6) During the Award Ceremony at Kita-Kyushu Conference, Hong Kong

Jaycees had won 4 NOM awards, and LOMs and individual had won 4
awards and 2 Certificates of Merit.

TOYP Selection

This prestigious project has stepped in its 20th year of selection this year.
Therefore, we also organized a commemoration cocktails to celebrate it on 30th
July. Past awardees, past judges, sponsors, and chairmen as well as
government officials and press were invited to attend. It was well attended and
with large publicity.

A record of HK$380,000 sponsorship has been obtained from Pacific Link
again. The promotion work of this project was done throughout the year and a
lot of coverage on TV, radio and newspapers. The number of applications
received this year is also very encouraging.



G)

H)

International Affairs

1

2)

3)

4)

6)

7)

8)

A delegation of around 150 Hong Kong Jaycees attended the 1992 Kita-
Kyushu ASPAC Conference in Japan. The promotion of 1993 World
Congress was very successful and the HK Nite was held and well
attended by over 2,000 overseas delegates. 10 HKJICC members were
invited to serve as recording secretaries for different meetings in the
Conference.

LOMs were encouraged to establish sisterhood and/or friendship pacts
with other countries. I was invited to witness several sisterhood and
friendship pact signing ceremonies.

Close relationship has been maintained with other NOMs, especially in
Area B, by means of exchange correspondence, visits and newsletters.
In 1992, 93 World Congress Director Senator Ng Leung Yau had
attended all Area conferences and many National Conventions in other
countries together with many NOM representatives.

3 PNPs had visited Japan Jaycees in January for attending their Kyoto
General Assembly in January. NVP George represented HKJC to
attend the 40th Anniversary Celebration of Korea Junior Chamber in
March together with 3 other Peninsula Jaycees representatives. PNP
Sonny and I will attend the National Convention of ROC Junior
Chamber by the end of September.

We were invited by Fukuoka Jaycees in Japan to select 10 children and
2 chaperons to attend the 4th Asian Pacific Children Convention. It was
a very successful project and received a lot of publicity in the mass
media. This project is hosted by City Jaycees.

I also represented HKJCC to be the delegate of the JCI Global Citizens'
Conference for UNCED. It was held between 1st and 6th June, 1992 in
Rio de Janeiro of Brazil. Over 60 countries had taken part in this
conference and shared views on environmental protection and economic
development for the earth.

In 1992, we have received many different youth federations and youth
entrepreneur association of various provinces and cities in China
through the arrangement by A Department, Business Network Club
and LOMs. Relationship with youth in China has been improved and
close liaison with them has been established.

On April 25, 1992, I was invited to attend a Televideo Conference in
Hong Kong together with 93 Congress Director Ng Leung Yau and
Peninsula Jaycees President Diana Fung to introduce Hong Kong and
93 JCI World Congress progress to Junior Chamber Sweden.

Publication

The official publication of HKJCC "Harbour Light" is scheduled to have 6
issues in 1992 with 2 bumper issues for conference and congress. We have
kept the good design of last year and welcomed comments from members.
Contribution of articles from LOM:s are also encouraged. Since the cost of
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printing is increasing significantly, we also require the active solicitation of
advertisement to cover the expenses.

I am a Jaycee Campaign

This project is to arouse members’ awareness of the basic quality of a Jaycee
member. It is also with the aim to create stronger sense of belongings among
members to this organization. Eventually we hope everybody will be proud of
being a Jaycee member.

A steering committee was set up to coordinate the work progress of this
campaign. All the NVPs are the members of this committee and with Alison
Lam being the Chief Coordinator.

So far, a membership card was issued to every paid up member through LOMs,
"I am a JC" stickers and handbooks were also circulated to LOMs. At the end
of the year, we'll have a "Jaycee of the Year” Selection to recognize some
outstanding members.

VII) JUNIOR CHAMBER INTERNATIONAL

1)

2)

3)

4)

JC1 World President's Visit

We have the honor to have JCI World President Albert Hiribarrondo visited
Hong Kong Jaycees between March 22-25, 1992. During his visit, I had
accompanied him to pay courtesy Visits to the Secretary for Home Affairs, Past
JCI World President/Hon. Life President of HKICC, Senator A. de O. Sales;
Past World President Senator Jennifer Yu and several Past National Presidents.
In addition. we also arranged a meeting for him to meet The Hon Mr Eric Lee,
Chairman on Youth Commission to reflect his opinion on Youth Charter. Press
interviews with two different newspapers were also arranged.

JCI Executive Vice President's Visit

JCI Executive Vice President for Area B Senator Robby Dawkins visited Hong
Kong in January. We have introduced the 1993 World Congress facilities to
him and a dinner reception was arranged.

JCI Vice President's Visit

JCI Vice President assigned to Hong Kong, Senator Cris Dy visited us in
January and May to attend our Inaugural Ball and 1o provide different training
sessions for both board members and general members. He has shared his
valuable experience and provided constructive feedback to our plan of action
and year plan.

1993 World Congress Hosting NOM

As the hosting NOM of 1993 World Congress. the Congress Organizing
Committee has started their work from last December. At present, they have
prepared a lot for the promotion of 1993 World Congress and a lot of
preparation work and pre-arrangement has been done. We can anticipate a well
organized World Congress in Hong Kong in 1993. However, it is very
important that all the members of HKJCC also showed our support and par-
ticipated in the organizing work in one way or the other.
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5)

6)

7)

8)

Senator Connia Chu Lo was elected as Vice President for the Asian Pacific
Senate for the year 1992/1993 in Kita Kyushu Conference.

NIPP Daniel Cham is the Chairman of 1993 Asian Pacific Development
Council.

Updated information have been sent to JCI from time to time, and with close
contact with the JCI staff. JCI Secretary General Designate Benny Ellerbe also
visited Hong Kong between September 19-21 for a better understanding of the
1993 World Congress preparation progress.

Other Involvement

a) We have nominated one candidate to the JCI TOYP of the world
program.

b) The NOM has sent 4 Jaycees, i.e. NEVP Ivy Tam, NVP Alison Lam,
NSG Winnie Kung and NCD Juliet Lam to attend the JCI Training
Institute Prime Course and sent Senator Caroline Keung to attend the
JCI Training Institute Excel Course. All of them passed and graduated
from these courses.

c) For the fifth year, the NOM had nominated NVP George Lung to attend
the Sth JCI International Academy held in Kobe, Japan prior to JCI
ASPAC Kita Kyushu Conference.

d) JC Cariann Yu and JC Tony Chan were nominated as the award judges
at Kita Kyushu Conference.

VIII) HKJCC TRUST FUND

|
.\ )

Board of Trustees

The current Board of Trustees is composed of:-

Chairman Senator Paul Yin
Secretary Senator John Chan
Treasurer Senator Andrew Wong
Member Senator Major Tang
Member (ex-officio) Senator Eddy Wong

This is the last year of their term of office as Board of Trustees for 1990-1992.



2) Trust Fund
All investments under this trust are in shares of Hong Kong Bank. Each year,
90% of the investment income (i.e. share dividends) are available to subsidize
NOM and LOM projects on a deficit subsidy basis:

The following projects have been approved for subsidies this year.

HK$
National Direct Election - Speak Up Survey 8,000
Jayceeties HK/Kaohsiung Young Jaycees 5,000
Ambassadors Exchange Program
Dragon The Elderly - They Still Care 5,000
Victoria HK Economic Megatrends Survey 7,000
East Kowloon Social Action, Youth Insight 6,000
Peninsula Health for All by 2000 8,000

In addition. HK$6.000 had been granted for Hong Kong Night at Kita-Kyushu
Conference.

Also HK$3.400 each was subsidized to NIPP Daniel and NP Eddy to attend the
JCI Helsinki World Congress in 1991.

3) The Trustee Fund is currently holding a value of about HK$1,730,916.00
(32,054 shares @$54.00 as at 31/07/92) of shares of HK Bank for Trust
Account No. 1 and HK$508,086.00 (9409 shares @54.00 as at 31/07/92) of
HK Bank shares for Trust Account No. 2. In addition, the Trustee also has
half of the ownership of the Chamber Office, i.e. half value of HK$3.375
million.

4) The Board of Trustee has charged the NOM for the Chamber Office rental for
HK$2.000 per month in 1992.

IX) COMMITTEES AND APPOINTMENTS
1) Long Range Planning Committee
The current LRPC is composed of:-

Chairman Senator Y.K. Chan

Members Senator Paul Cheung
Senator Ng Leung Yau
Senator Nora Cheng
Senator Junia Ho
Senator Daniel Cham

Ex-officio member Senator Eddy Wong

This year is the last year of their term of office (1990-1992). The LRPC has

met twice and will make several recommendations for discussion and approval
by the General Assembly.
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2)

3)

4)

5)

Senator Screening Committee

NIPP is by constitution the Chairman of the Senate Group and acting as the
chairman of Senator Screening Committee and the following members have
been appointed by the National President:

Senator Andrew Wong Past National President
Senator John Chan Past National President
Senator Chow Kee Wing Member
Senator Connia Chu Lo Member

Up to the date of this report, total no of approved senatorship was 6.

Nomination Committee

By constitution, NIPP Daniel is the Chairman of the Nomination Committee,
the following members were appointed by the National President:-

Senator Andrew Wong Past National President
Senator Nora Cheng Past National President
Senator Junia Ho Past National President
Senator Larry Lau Past National President

This committee shall be responsible for the screening of candidates for the 1993
national Executive Offices and present report to the General Assembly.

Constitutional Affairs Ad Hoc Committee

Since the current M&A of HKJCC was not approved by the Company Registry
last year, we have discussed with our Hon. Legal Advisor and agreed to form a
new "Hong Kong Junior Chamber” company to take over the existing "Hong
Kong Junior Chamber of Commerce” company. This will incur some changes
on the constitutions of our organization and will take time to form new company
as well as to merge the two companies together. Thus an ad hoc committee was
formed with NIPP as the Chairman to follow up this important matter for our
organization. The following committee members were also appointed by the
National President: :

Rosa Chan General Legal Counsel
Ronald Ho National Exe. Vice President
lvy Tam National Exe. Vice President
George Lung National Vice President
Kelton Wong Dragon Jaycee Past President
Raymond Tse Member of Victoria Jaycees
Eddy Wong National President (Ex-officio)

Other Appointment

During my absence from HK for ASPAC Conference, Global Citizens'
Conference, overseas JC convention, Beijing & Shanghai visit and business

trips, NGLC Rosa, NEVP Ronald and NEVP Ivy were appointed as Acting
National President in due course.



X)

OTHERS

1)

2)

The Outstanding Young Persons Association

As the National President, I was invited by the TOYPA to sit in their Executive
Committee as an ex-officio member.

I have attended most of their Executive Commitiee meetings. and the
relationship between HKJCC and TOYPA is good. This year, the TOYP also
gave assistance 1o the TOYP selection.

Visit to Beijing & Shanghai

This is the Sth consecutive year that we were invited by the All China Youth
Federation to visit Beijing during the period of August 25 - 31, 1992.
Exchange meetings and discussions were made with the youths from ACYF,
Beijing Youth Federation, Youth Entrepreneur Association.

We were also arranged to meet some Economic related associations and
organizations in both Beijing and Shanghai. We found that the direction of
open economic development was well defined by the top leaders and the
poteritial of doing business with Mainland China was substantial and enormous.
For Jaycees and senators who would like to expand their business connection
or create joint business venture opportunities, the ACYF can be a very reliable
source or partner.

We have also visited Mr Chen Chi-ying, Deputy Director of the Office of Hong
Kong & Macau Affairs and Co- ordination Department.



XI)

The delegation consisted of 23 delegates and all of us found that the trip was
very meaningful for us to understand more about the economic development
direction of China and to create an even better relationship with ACYF.

3) Mini Olympic

In commemoration of the recent success of the Olympic gold medalists from
Mainland China, ten youth organizations will jointly organize a celebration
event during the gold medalists’ visit in Hong Kong in early October. It will be
in a form of mini Olympic for the youth to play games with the gold medalists
and 4 seminar to share their experience with the youth in Hong Kong. The
event will be held on 4th October, 1992 at the In Door Game Center of

Kowloon Park.
The HKJCC is responsible to help the public relations area of this event.

4) AIESEC

We have initiated several discussions with the executive committee members of
AIESEC in Hong Kong. Introduction of Jaycees was made to some AIESEC
members. Several NOM officers also atended their Annual General Meeting in
June.” In the coming months, we will arrange an Orientation for AIESEC so as
to let more AIESEC members understand what Jaycee is.

We were also invited by AIESEC to send representatives to introduce insurance
and banking field in their Business Open Day in November, 1992.

Relationship between AIESEC and Jaycees is expected 1o be closer and closer
in the near future.

CONCLUSION

1992 is a very fruitful year for the Hong Kong Jaycees. We have witnessed the active
participation of members in both international and local activities. They have
enthusiastically sought for personal improvement and wholeheartedly contribute their
efforts to the related projects and chapter affairs. In the public relations area, the
exposures of our projects and names had undoubtedly increased to a great extent and in
turn the exposure of Hong Kong Jaycees has widely extended to the public. This can
certainly meet the objectives of 1992 NOM administration.

As the top leader of this organization, | am prepared to scarify my personal time 1o
contribute to the organization, all chapters and individual members. Everyday I
struggle my time to make a well balance between Jaycee and my career. However, 1
enjoyed every moment of all Jaycee activities, no matter it is meeting or project event or
fellowship gathering. The challenge to me is an unforgettable experience and I'll
treasure it for a life time.

To all members, I hope you will also enjoy and treasure the time you invested in Jaycee

in 1992. Have a self evaluation and examine your strength and weakness. We should
have some vision and work hard to strive for a better self and a stronger organization.
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| would like to express my sincere gratitude to all my Board members who have
assisted and supported me throughout the year to achieve our goals and target. My
special thanks should also go to all LOM presidents and members for their continuous
support and participation in the past months. I will not forget to thank the full support
from my mother chapter, Peninsula Jaycees, in 1992. Without them, my term of office
would not be so easy.

1 would also like to extend my sincere appreciation to Hon. Life President Senator A.
de O Sales, and Past National President Sir Roger Lobo for their constant guidance and
advice. To my presidential advisor Senator Larry and my panel of advisors, I must
send my heartfelt thanks for their advice and assistance.

Although 1992 has passed for 10 months, we still have responsibilities to fulfill our
obligation for the rest of the year. I sincerely remind all NOM and LOM officers to
realize your commitment to Jaycees. "Success is a journey, not a destination.” We
always need to look ahead and work better than the past.

I am always prepared to share with all of you and to accept your constructive opinions
so as to make Jaycee and myself a better one.

Last but not the least, thank you very much for your support and all the best to you!

EDDY WONG
National President
September 1992
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APPENDIX 1

NATIONAL PROJECTS FOR 1992

JCI EVP Visit

LOM Officer Training School

LOM Presidents Forum

Inaugural Ball

HKJCC Press Conference

New Year Bonanza

JCI1 World President Visit

4th Asia Pacific Children's Convention
in Fukuoka, Japan

NOM Bid Book Seminar (1)

JCI VP Visit

JCI ASPAC Kita-kyushu Conference
Jaycee Fortnight

"Go for Your Best, Head for Success”
Seminar

NOM Bid Book Seminar (1)

NOM Training Workshop - "Gearing Up.

Reaching Top”

Visit to All China Youth Federation
Award Judging Seminar

National Community Project -
“Direct Election - Speak Up” Survey
National Convention

JCI Miami World Congress

TOYP Selection Award Presentation
Ceremony

JC Olympic

Joint Board Meetings

Orientation

Training Program for members & PMs
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January 6-7, 1992
January 19, 1992
January 19, 1992
January 25, 1992
January 25, 1992
February 16, 1992
March 22-24, 1992
March to August, 1992

April 9, 1992

May 7-12, 1992

May 21-24, 1992

July 25 to August 9, 1992
July 25, 1992

August 1, 1992
August 8-9, 1992

August 25- 31, 1992
September 28, 1992
October to December 1992

October 16-18, 1992
November 7-14 1992
November 21, 1992

December 20, 1992

January 18, 1992
April 25, 1992

July 18, 1992
September 20, 1992
December 19, 1992

March 7, 1992
May 9, 1992
August 2, 1992
November, 1992

Throughout 1992
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REPORT FROM SENATOR DANIEL CHAM,
NATIONAL IMMEDIATE PAST PRESIDENT

PR ——————— e R Ll

As the National Immediate Past President and the Senate
Chariman of Hong Kong Junior Chamber of Commerce, I have the
pleasure to report as follows :-

(A) The Role of NIPP

——————————— ] ——

As the NIPP, I sit in the current Board to act as an
advisor and to ensure the continuity of the
administration and policy made it last year.

r 1. Nomination Committee

—————— T —— —— T —

According to the by-laws of Hong Kong Junior Chamber
of Commerce, I am the Chairman of the Nomination
Committee. Past National Presidents Senator Andrew
Wwong, Senator Nora Cheng, Senator Junia Ho and
Senator Larry Lau are appointed by National
pPresident to sit in this committee at the National

Convention.

The Committee is responsible to screen the
nominations of the 1993 elective officers, to
interview the candidates, to conduct the Caucus
Session and to present recommendations to the
General Assembly. :

2. Candidate Training School
The Candidate Training School will be held on Sept
27, 1992 at Hilltop Country Club. Past National
Presidents Senator John Chan, Senator Ng Leung Yau,
Senator Junia Ho and Past World President Senator
Jennifer Yu have been invited as speakers.

3. 1991 Account
The final draft of the 1991 account had been ready
for adoption in the General Assembly.

(B) The Role of Senate Chairman

Under the Constitution of the Hong Kong Junior Chamber
of Commerce, I am the Chairman of the Senate Group in
Hong Kong. Senate Chairman is responsible for
organising fellowship and activities for the senators
and to chair the Senatorship Screening Committee.




Sentorship Screening Committee

Four Senators have been appointed as the Committee
members. They are Senator Andrew Wong, Senator John
Chan, Senator Chow Kee Wing and Senator Connia Chu
Lo.

In the past 10 months, one meeting was held and
6 applications have been screened with 4 approved.

Senators' Gathering

The first Senators' Gathering was held on April 23,
1992 at World Trade Centre Club. JCI World
president Albert Hiribarrondo was the guest of
honour. 35 Senators had attended this function.
The 2nd Senators' Gathering was held on July 28,
1992 at the Hong Kong Hotel. The Hon. Rita Fan,
C.B.E., J.P., and Mr. Allen Ho were the guest
speakers at this function. It was the first Joint
Gathering of the Senate with the Business Network
Club. 50 Senators and Business Network Club members
had attended this function. The 3rd Senators'
Gathering will be held on Oct 17, 1992 at the
National Convention.

publication of "Senators' Who's Who in Hong Kong."
The "Senators' Who's Who in Hong Kong" had been
published and sent to all Senators, organisations
and government departments in Hong Kong.

publication of Senate Newsletter
The 1st issue of Senate Newsletter was published in
April, another issue will be printed in December.

Asia Pacific Senate Conference

The ASPAC Senate Conference was held in May in
Kitakyushu. 13 Senators had registered for this
Conference. Senator Connia Chu Lo was elected as
Vice President of the ASPAC Senate Board for
1992/93. She was awarded the "Most Outstanding
Senator" in the Award Ceremony in the Kitakyushu
ASPAC Conference.

Proposal of New Structure of HKJCC Senate

A proposal on a new structure of the HKJCC Seante
had been sent to all Senators for comments early
this year. It was proposed that Senate President
and Vice Presidents be elected every year and there
would be a small Senate Conference during the
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National Convention. However, since the comments
received were not so favourable, the proposal has
been shelved.

other Involvement

—————————————

s S A S A S— I S o S S ——— -

I was appointed as a member of the Long Range
Planning Committee.

Junior Chamber International

I was elected the Chairman of JCI Asian Pacific
Development Council for 1992. I have appointed
Jaycee Wilfred Li and Helen Yu as the APDC Officer
from Hong Kong. During the year, three meetings had
been held : one in March in Hong Kong with 14
Councillors and Officers attended while another two
were held during the Kitakyushu ASPAC Conference.
Another one will be held at the Miami World
congress. APDC is responsible for the development
and tarining for the NOMs in Asian Pacific Region.
It is also reponsible for developing new NOMs in the
Region.

Constitutional Affairs Ad-hoc Committee of HKJCC

I have been appointed to chair the captioned
committee. Members include NP Eddy, GLC Rosa, EVP
Ronald and Ivy, NVP George and two other members who
are professional accountant and lawyer respectively.

It was found in 1991 that the Memorandum and
Articles of HKJCC filed in the Company Registry was
only the 1952 version. That means in the past 40
years, despite there were a lot of amendments, no
proper filing had been made. In December 1991, the
Company Registry had rejected our application for
amendment of the M & A. After lengthy negotiation
and discussion, it was found that the only solution
to make the structure and authority of our
organisation legalized is to incorporate a new
company by using the current M & A (Using the Name
"g.K. Junior Chamber") and then the new company will
take over the assets and liabilities of the old one
(which was based on the 1952 M & A).

It is expected one or two years are needed to finish
this task.



(D)

4. Hong Kong Government

PR —————— A et el

As an appointed District Board member, I have made
use of all opportunities that I have during the year
to promote Jaycee to various government departments
and organisations. Besides as a District Board
member, I was also appointed by the Governor as a
member for the Board of Review (Film Censorship) and
an adjudicator of Obsence ARticles Tribunal.

Conclusion

I would like to take this opportunity to thank all the
Board members, LOM Presidents and many Past National
presidents for their support during the year. I believe
that with the effort and dedication of all Jaycee
members, the 1993 World Congress will be a very
successful one.

Daniel Cham
Aug 30, 1992
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27™ National Convention
16-18 October 1992

Report to the General Assembly of the 27th National Convention
from National General Legal Counsel - JC Rosa CHAN

A. FOREWARD

1992 proves to be a very memorable and fruitful
year in my Jaycee life. I have been able to work with many
dedicated and outstanding Jaycees in serving the organization
in many different aspects. I have the pleasure and honour to
submit my report to the General Assembly in the capacity of
National General Legal Counsel.

B. ASSIGNED AREAS

As National General Legal Counsel, I was assigned
to supervise the following officers and areas:-

National Secretary General
National Hon. Treasurer

1992 Policy Manual

HKJCC ConsZtitution and By-Laws
NOM's Liaison with the Government
TOYP Selection 1992

=0 0o

(a) HKICC Secretariat

The Jaycee administration and office have been
running very smoothly in 1992 under the management of National
Secretary General Jayceette Winnie Yeh Kung. Winnie is a
capable and conscientious officer who has strong organiza-
tional power and good management abilities. We would discuss
and work together towards complicated administrative matters.
For the normal running of the JC Secretariat, Winnie is able
to discharge her duties independently. For details of the
work done with regard to JC administration, please refer to
NSG Winnie's report.
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Records & Recognition Area

NSG Winnie is the supervisor of the R&R area.
This year, apart from preparing the awards manual and arranging
for awards judging, the R&R Director Monita Wong has devoted
a lot of her time and efforts in improving the past records
of Jaycees and enriching the collections of the Jaycee Library.
Besides, she has organized a bid-book seminar to enable
fellow Jaycees to have better ideas on and acquire the strategy
in compilation of bid books. For details of the work done in
the R&R area, please refer to NR&RD Monita's report.

(¢) Financial Management

This year, under the effective financial management
of NHT Senator Henry U and NFD Ben Li, the NOM has been
enjoying a sound financial position. Budgets for the adminis-
tration and project funds were prepared and approved at the
beginning of the year and monthly reviews have been made
during the year. The Inauguaral Ball held on 25 January had
raised HKS140,000 which has been the major source of funds
for NOM projects and activities. The leadership of the Project
Chairman Senator Frances Poon and the hardwork of the Organi-
zing Committee were surely the esence of success. The NOM is
currently organizing a fund-raising programme - the Mobil
card with a view to solicit more funds to further strengthen
the financial situation of NOM. For details of the work done
regarding to finance, please refer to NHT Senator Henry and
NFD Ben's reports.

(¢) Policy Manual

The 1992 Policy Manual was compiled and adopted
during the First Joint Directors'’ Meeting. The Manual was
incorporated into the 1992 NOM Directory which was sent to
all NOM officers, National Presidential Advisor, National
Panel of Advisors and all LOM Presidents for reference.
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(d) HKICC Constitution and By-Laws

The HKJCC Constitution and By-Laws were updated
at the beginning of the year with an aim to adopt the amend-
ments in an EGM and after which formally file the amended
versions with the Registrar General.

However, the Registrar General advised that the
| HKJCC have not filed in the amendments to the Constitution
f and By-Laws ever since the one formally filed in 1952. As our
1 current Constitution and By-Laws seem completely different
| documents in appearnce and content from those in 1952, the
Registrar General refused to accept our filing.

A formal organization needs to have properly
registered records with the Registrar General. There are
T therefore high importance in tackling this affair urgently.

According to our Hon. Legal Advisor, Mr Lam Hon-
mo, there are at least two alternatives in dealing with this.
The first is to file in our amendments made throughout the
past 40 years in small batches but obviously it will take
ages to complete the whole process and is thus low in feasi-
bility as it would mean that there are still many years our
organization would be  a properly filed Constitution and

BY-L&WS - m";’ﬂ ﬂ?ﬂ\ﬂiltv

The second alternative is to form a new limited
company with the most updated Constitution and By-Laws of
HKJCC to take over the assets and liabilities of the Hong
Kong Junior Chamber of Commerce. The whole process may take 2
years. This seems a more feasible and less time-consuming
solution to the problem.

The two alternatives have been discussed thoroughly
by the National Executive Committee and the ExCom endorsed
the second alternative. The matter was thus put to discussion
at the July Joint Board Meeting where the LOM Presidents have
given consent to set up a Constitution Affairs Ad Hoc Committee
to further consider the second alternative.
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The Constitution Affairs Ad Hoc Committee has
been formally set up in August with membership as follows:-

Chairman : Senator Daniel Cham, NIPP
Members . Senator Eddy Wong, NP

JC Rosa Chan, NGLC

JC Ronald Ho, NEVP

JC Ivy Tam, NEVP

JC George Lung, NVP

JC Raymond Tse, VJC Member

JC Kelton Wong, DJC PP

A memo was sent to NPA Senator Larry Lau and the
National Panel of Advisors in late August to solicit their
comments and suggested amendments to the current Consititution
and By-Laws.

The first meeting of the Constitution Affairs Ad
Hoc Committee was held on 7 September to consider all suggested
amendments. After the meeting, the Constitution and By-Laws
were immediately updated and a copy was sent to our Hon.
Legal Advisor for consideration. It is the Committee's target
to formally adopt the updated Constitution and By-Laws during
the National Convention to facilitate the necessary work in
connection with the second alternative mentioned above.

(e) NOM's Liaison with the Goveanment

Have assisted in the invitation of Patron, Guest
of Honours, guest speakers, and drawing up guest lists for
NOM functions.

(4) Ten Outstanding Young Persons Selection 1992

1992 is a special year for TOYP Selection as it
is celebrating its 20th anniversary.
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1 am fortunate to have recruited JC Jennifer
Cheng as the Chairman of the project and a consolidated team
of competent and experienced Jaycees as organizing committee
members.

Apart from the usual organization of the selection,
the organizing committee has made very good efforts to promote
the 20th Selection which include a specially designed logo
which appears on various kinds of publicity materials:
exhibition boards to introduce the history and development of
the Selection and a commemoration cocktail. I will highlight
the important information/programmes below:-

(1) Patron

The Hdn. Chief Secretary Sir David Ford, K.B.E.,
L.V.0., J.P. has again consented to be the Patron of
this year's selection.

(it)  Sponsor

Last year's sponsor, Pacific Link, is again the sole
sponsor this year. Amount of sponsorship solicited is
HKS380, 000.

(tit) Selection Consuitant

Ernst & Young is this year's Selection Consultant.
(iv) Paned of Judges

Sir Roger Lobo, C.B.E., LL.D., J.P.

Chairman, Broadcasting Authority

Mr Dennis Bray, C.M.G., C.V.O0., J.P.
Former Secretary for Home Affairs

45



The Hon. Mrs Miriam Lau, O.B.E., J.P.
Member of the Legislative Council

Mr Michael Suen, J.P.
Secretary for Home Affairs

Professor Poon Chung-kwong, O.B.E., J.P.
Director, HK Polytechnic

(v) Promotion

This year, the organizing committee has worked
hard for a series of creative promotion for the Selection and
the results are highly satisfactory. Qutline below are some
of the major promotion programmes:-

1. Piess Promotion

Up to present, free press supplements/feature
stories were published in Sing Tao paily, Hong Kong Standard
and Tin Tin Daily News. Newspaper columns for interviewing
past awardees, current judges and feature articles on youth
matters are secured in South China Morning Post, Hong Kong
standard, Sing Pao and Sing Tao Daily. A full page advertise-
ment on the nomination details was given free of charge by
the Next Magazine on 16 and 30 July.

2. Radio Promotion

Metro Broadcast, RTHK and Commercial Radio have
helped in the promotion during the nomination period. RTHK
has further supported by interviewing past awardees in the
programme " 2 LR " which were brogdcasted on every Wednes-
day between 9:15am and 9:30am from 8 July.
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3. Nomination Foams/Leaplets and Posters

A total of 1,000 posters, 6,800 nomination forms
and 19,000 leaflets were distributed between 28 June and 2
July to various government departments, private organizations,
social service groups, art centres, sports associations and
designated outlets including 19 District Offices, Tom Lee
Music Centres, Pacific Link Communication Ltd., Ernst & Young
and JC Office.

4. Press Conferences

The first press conference announcing the opening
of nomination period and nomination details was held on 28
June at which over 50 people including press and Jaycees
attended. The second press conference is scheduled on 11
October.

5. Nominations

Nomination for this year's selection was open
from 1 July to 14 August. According to the Selection Consul-
tant, the number of nomination received was very. substantial
and the candidates are all of very high quality.

(vi) Final Judging

The panel of judges will meet the shortlisted
candidates on 2 and 3 October to select the Ten Outstanding
Young Persons of the year.

(vii) Awards Banquet

The awards banguet will be held on 21 November at
the Hong Kong Convention and Exhibition Centre. The Right
Hon. Baroness Dunn has agreed to be the Guest of Honour for
the evening.
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20th SELECTION COMMEMORATION COCKTAIL

The cocktail was successfully held on 30 July at
the World Trade Centre Club with over 100 guests attended who
include past awardees, past judges, current judges, past
sponsors, current sponsor, past and current selection consul-
tants, media and past National Presidents.

C. OTHERS

1. Acted as a judge in the preliminary screening of the
N.T. outstanding Students Selection organized by
Yuen Long Jaycees.

2. Acted as a judge in the Leadership Development Camp
organized by Victoria Jaycees on 26 July.

3. Was the Guest Speaker at the Orientation Seminar
organized by Ocean Jaycees on 27 July.

4. Was one of the speakers of the NOM Training Workshop
“"Gearing Up, Reaching Top" on 9 August.

D. CONCLUSION

I would like to take this opportunity to extend
my heartfelt gratitude to my dedicated and cooperative
colleagues, NSG Winnie; NHT Henry: NR&RD Monita and NFD Ben.
My special thanks also go to JC Jennifer Cheng and her high
calibre and devoted organizing committee for organizing a
very successful TOYP Selection which undoubtedly has helped
in further uplifthg the social image of HK Jaycees.

Last but not the least, my sincere thanks to PNP
Senator Junia Ho, Project Advisor of TOYPS; NP Senator Eddy
and NIPP Daniel for their advice and guidance.

JC ROSA CHAN

NATIONAL GENERAL LEGAL COUNSEL
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REPORT FROM NATIONAL EXECUTIVE VICE PRESIDENT - RONALD HO

In 1992, 1 was assigned to look after three areas namely
Publications, Community (including Community Concern Group)

and International (including International Affairs Department).
I was pleased to make the following report on these areas.

(1) Publications

We planned, in the beginning of the year, to publish six
issues of our official publication "Harbour Lights" and
while maintaining the basic layout, colour as well as design
created in 1991, it was our desire to bring in some new
elements.

We actively encouraged " Contributions from Chapters and
individual members and we also accepted articles in Chinese.
Since there were so many good things to report, we produced
an ASPAC Special in June such that, at the time of writing
this report, we had already published five issues including
one bumper. It would not be surprising if the total number

of issues would ultimately exceed seven.

Our efforts were confirmed when "Harbour Lights" won the
most outstanding NOM Publication Award in the 1992 Kita-
kyushu ASPAC Conference. Well-done --- all the Hong Kong
JC members who have contributed to this achievement !

I would like to take this opportunity to thank Publications
Director Yu Ching Hoi, JC Carol Liu, JC Karen Tam, our
designer/printer Synergie Communications, all the advertisers
and all those who have referred these ads and, last but not
the least, JC Kendy Yau who have compiled the award-winning
bid book.

(2) Community

With our Major Emphasise Theme " VISION FOR HONG KONG "
(%% M PE, W 44 BA- ) as well as two Sub-themes

" Economic Development " and " Civic Involvement ", the
Community Area started off in a very ambitious manner. We
tried to produce a new project " World Trade Game " and

also revived an old but memorable project " Young Leaders'
Voyage ". With the experience gained from previous years,

we also tried to exPand the idea of the " Advisory Committee
on Current Affairs " ( ACCA ).

Unfortunately these brilliant ideas met obstacles of different
kinds. The " World Trade Game " was very popular in Europe

but by the time we found out that it was a manual ( not
computer ) game and required a very experienced instructor,

it was already too late to learn the tricks in time for
presentation in 1992. There was, on the other hand, simply
very lukeworm response regarding sponsorship ( budget over

HK$ 800,000 ) towards the " Young Leaders' Voyage ". Without
the money, how far could we go ?
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Realizing the heavy workload of the previous ACCA, this year
we have re-structured the mechanism to create a new " Commun-
ity Concern Group (CCG) ", with the members coming mainly from
the LOM Community VPs and Directors. The CCG studied/discussed
current community issues and, if required, submitted comments
or recommendations for the ACCA to re-consider. The ACCA

would in turn summarise the findings/recommendations and
produce a short paper to the NOM Board for adoption and
release to the public, if applicable. Progress of the CCG and
the ACCA had been gradual and only two topics were covered
---" Youth Charter " and " Crime . Having said that, the
discussion on " Youth Charter " was in JC context very
thorough and the HKJCC opinions were submitted to the
Commission for Youth for their consideration.

Finally we determined to carry out a Theme project on civic
involvement, which was a survey on the effects of direct
election. Details of this project would be covered in Commun-
ity Director's report. Also we did embark on two new ventures
---- the Hugh 0'Brian Youth Foundation (HOBY) program and

the project HOPE ( ’Ef W 2% )L

It was obviously not necessary to explain what project HOPE
was. However, we would like to specify the area/district

our donations would end up in and we planned to visit these
areas in China to actually look at the progress. HOBY was

a youth exchange program originated from the USA. Training
seminars were arranged and then two Form 4 students from
each country/area would be selected to attend a " World
Congress " where they would meet students from all over the
world as well as seeing prominent personalities like Congress-
men, Senators, Presidents and astronauts. This new endeavour
would actually cross over from 1992 to the summer holidays
in 1993.

I would also like to take this opportunity to thank Community
Director Juliet Lam, Community Officer Petrula Wong, JC Daisy
Lui and her committee on the Theme project, all LOM CD/YA/EA
Directors and VPs, as well as the members of the ACCA-----
PNP Senator Junia Ho, Senator Justein Wong, Mr Chan Ying Lun
and PNP Senator P K Ng.



(3) International

In 1992, the work in the International Area was divided up by
our International Affairs (IA) Director and IA Department
although it seemed that this division of labour was not clear
to the Chapters.

The IA Department was responsible for the reception of all JCI
ViPs, the visit to All-China Youth Federation and all IA
trainings. IA Director concentrated his attention in the
annual ASPAC Conference and World Congress as well as all
other miscellaneous receptions/IA artivities. IA Driector
also served as ex-offico member in the IA Department. The
organization chart of the IA Department Management Committee
was as follows:

Supervising
Officer Chairman Ex-officio Member
NEVP Ronald Ho — Senator Peter Lo —— NIAD Simon Chow
Hon Treasurer Vice Ghairman Hon Secretary
Eric Cheng Rosana Chu

I l I I

(Management) (In-bound) (out-bound) (China)
S.K. Lai Joe Tam Ricky Tsui Ben Leung

The projects/activities undertaken by the IA Department so far
included receptions for JCI World President, EVP, Vp, Beijipg
Youth federation, Shanghai Youth Federation, % Ftw [:.
and IA Opportunities Seminar, Japan Youth Voyage as well as
our visit to All-china Youth Federation. Forthcoming
functions would be the publishing of IA Handbook and /%-%

fr ™) )

the ASPAC Conference report would be covered in details by IA
Director but I would like to highlight that the Kitakyushu
delegation of 150 Hong Kong Jaycees was a historical figure
and biggest-ever team. We also had a wonderful Hong Kong Nite
as well as capturing ten awards/merits.
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IA is a facinating but difficult area. Thus, I would like to
thank all Kitakyushu 0.C. members especially Chairman Allen Au
and Hong Kong Nite Chairman Elinor Chiu. My heartfelt thanks
also went to IA Department members especially Chairman Senator
pPeter Lo, Joe Tam, S.K. Lai andThomas Li. My gratitude also
to PNP Senator Sonny Yu and PNP Senator Ng Leung Yau for their
advice and assistance. The Miami Congress O0.C. led by
Chairman Senator Stephen Chan. Obviously I would not miss out
our IA Director Simon Chow who was wounded and bed-ridden
because of his total JC involvement. Thank you very much.

(4) Special Acknowledgement

I am indebted to all National Officers, Chapter Presidents and
JC members for your continuous support, encouragement and
participation.

Besides, I want to thank the following persons in particular:

(A) NP Senator Eddy Wong - for giving me this opportunity to
work with him and our marvellous colleagues.

(B) PNP Senator Junia Ho - for showing a lot of concern and
advice, especially in the Community Area.

(c) JC Kendy Yau - for rendering unfailing support and
encouragement throughout.

(D) My wife and VJC President Angela Ying - for working very
hard with me, though in different roles/areas, to achieve the
ideals of Jayceeism.

Ronald Ho
National Executive Vice President
24 August (1992
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REPORT FROM NATIONAL EXECUTIVE VICE PRESIDENT IVY TAM

FOREWORD

It is indeed my great honour to be elected as the
National Executive Vice President this year. Being the
NEVP, 1 was assigned to supervise three areas, namely
Membership, Public Relations and Training; and two
committees, i.e. Business Network Club and Training &

Development Committee.

In the capacity of National Executive Vice
President, I am pleased to report to the General Assembly
on my assigned areas and duties.

APPOINTMENTS

National Directors

National Membership Director Peggy Lee
National Public Relations Director Anita Kwan

National Training Director Justin Lui

Committee Chairmen

Business Network Club Chairman Davis Kwong
Training & Development Committee Chairman Bassanio So

MEMBERSHIP AREA

(1) National Orientations
(2) Joint Membership Directors' Meetings
(3) Jaycee Fortnight

(4) Allocation of PMs

(1) to (4) please refer to National Membership
Director Peggy Lee's Report.

Membership recruitment and retention are still the
most challenging task to our organization. In order to
achieve our target and solve the problems of lackage of
man power, NOM and LOMs should always work closely
together to enforce the membership recruitment scheme as
well as the membership retention scheme. Further, LOMs
should take the initiative to solicit different ways and
means to recruit new members and also, to enhance a better
"Care Our PMs Scheme".
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PUBLIC RELATIONS AREA

(1) New Year Sign-In at Governor House and Government
Secretariat.

(2) Inaugural Ball Press Conference

(3) New Year Bonanza

(4) 4th Asian-Pacific children's Convention in Fukuoka
(5) Jaycee Fortnight

(6) JC Olympics

(7) Joint PR Director's Meeting

(8) PR Gatherings

(9) Ming Pao "Rose Garden" Interview

(1) to (9) please refer to National Public Relations
Director Anita Kwan's Report.

During the year, the relationship between Hong Kong
Junior Chamber of Commerce and the mass media are very
good. Most of our Projects (both NOM and LOMs Projects)
and JC members were appeared or interviewed by the media,
especially the newspapers. Further, the NOM has pioneered
the use of feather articles "Rose Garden" in Ming Pao to
promote and enhance the Jaycee Image. With this image,
the public would recognize us as an organisation with a
group of professional young men and women with dedication
and ideals. As a result, we could then extend and offer
the opportunities to other eligible young men and women to
join our organization.

TRAINING AREA

(1) LOM Officers' Training School

(2) In Search of Excellence

(3) Go for your Best, Head for Success
(4) Vanguard Leaders Program

(5) Gearing Up, Reaching Top

(6) Training Seminars

(7) Joint Training Director's Meetings

(5]
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(1) to (7) please refer to National Training Director
Justin Lui's report.

As a worldwide leadership development organization,
training and development should be the top priority for
our members. Junior Chamber International has already
adopted a mission statement for the future development of
training:

"o develop individual members and prepare them to
undertake social reponsibilities within their community
according to the JCI principles of leadership development
to create positive change."

Base on this belief, we have achieved some of the
targets within this year.

* Providing a series of special design of training
packages for different levels of members;

* Standardizing clear objectives and directions to all
LOMs to follow;

* Setting up of Training & Development Committee for
long term planning; and

* Offering numerous coaching opportunities to the
members of Trainers' Circle.

TRAINING AND DEVELOPMENT COMMITTEE

With the recommendation by the Ad Hoc Committee on
training and development of HKJCC last year that an
independent committee namely "Training and Development
Committee" was established under NOM's administration to
look after future development of HKJCC's training
policies.

The guiding principles of TDC's future training
enterprises should expand upon the mission of JCI,
focusing on the actual creation of individual
opportunities for positive change through substantive,
desirable and effective training programme.



BUSINESS NETWORK CLUB

The International Business Network (IBN) is a new
service of Junior Chamber International that will give
current and former members the opportunity to pursue
personal business 1interests through worldwide Junior
Chamber networking activities. In order to support this
concept and idea, the Business Network Club was
established in December, 1991 with the objective to
provide economic and business opportunities for members
based on their business interests and activities.

For future development, the Business Network Club
should provide a network for exchange of information not
only in terms of business, but also in terms of
professional and economic development.

CONCLUSION

Taking this opportunity, I would like to extend my
heartfelt gratitude to my dedicated and cooperative
Directors Peggy, Anita and Justin, and also BNC Chairman
Davis and TDC Chairman Bassanio, for their hardwork and
unfailing support demonstrated all through the vyear.
Special thanks to all LOM Presidents for their continuous
support and encouragements. Last but not the least, I
would like to express my deepest appreciation to National
President Senator Eddy for his advices and guidances
throughout the year.

IVY TAM
National Executive Vice President
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Report to the General Assembly of the 27th National Convention

From National Vice President - Connie Chiu

In the capacity of National Vice President, I have great pleasure to
present my report as follows : -

FOREWORD

As the National Vice President assigned to Harbour Jaycees, Dragon
Jaycees and Shatin Jaycees, my duty is to liaise and assist with
their LOM management. In order to have better understanding of my
assigned LOMs, I attended most of their Board Meetings, Monthly
Fellowship Gatherings and various functions, offering my assistance
whenever it is necessary. Regular calls were made and memos were
sent to the three LOM Presidents to relay to them the latest
information of JCI, NOM and other LOMs.

ASSIGNED LOMS

A, HARBOUR JAYCEES

President Mazhar has done a great job of providing a lot of
leadership training opportunities to her members by organizing a
number of meaningful projects and encouraging her members to
attend the NOM's training seminars/workshops. During her
maternity leave, their Immediate Past President/NVP Raymond was
appointed as Acting President and the Chapter's activities were
not at all affected. Their projects were launched satisfactorily
and credit should be given to all the board members and the
organizing committees.

The 92 International Children Drawing Contest'" had once again
received extensive press coverage and favourable response from
public. Besides that, a new project named ''Children Cultural
Exchange Project'" was co-organized with their sister Chapter, the
Kanazawa Jaycees. These 2 projects were completed with tremendous
success and had re-activated their old members and enhanced the
image of the Harbour Jaycees.

In the latter half of the year, their ME Director has been trying
very hard to recruit more young men and women to join the family
and I am sure that the Chapter will continue to grow steadily.

B. DRAGON JAYCEES

The activities of the Dragon Jaycees for this year are well
balanced in all areas of opportunity. They have launched a large
scale CD project named 'The Elderly - They Still Care'", a
successful leadership training camp - "Operation Dragon", and an
unprecedented innovative fund-raising project - “"Enter the B.Boss
with the Dragons'. They have maintained stronger ties with their
overseas counterparts this year and their support to the NOM is
noteworthy.
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The Dragons have demonstrated their traditional spirit of unity
and morale which is cultivated through a strong sense of
commitment and fellowship. They are on the average of high
calibre and capability. Moreover, senior members of the
Chapter are always available to render assistance and give
consultation. These advantages available to the Dragon Jaycees
have been fully utilized in bringing the Chapter another
successful year.

Under the capable leadership of President Frankie, and his
hard-working Board of Directors, all members have been well
‘motivated to achieve their goals, and obtained the necessary
training. The Dragon Jaycees has, as expected, emerged again
as a Chapter with outstanding performance.

C. SHATIN JAYCEES

Still relatively a young Chapter, the Shatin Jaycees does not
have the long accumulated experience and knowledge which are
available to those well established Chapters. However, such
handicap did not pose any discouragement to their board
members.

This year, they have signed the sisterhood pact with Wakayama
Jaycees during the Kitakyushu ASPAC Conference. By issuing
their first official publication - '"River Light", and
celebrating their 5th Anniversary this year, Shatin Jaycees is
heading for continuous prosperity, while memories of its
glorious past are recalled.

Though the number of membership has dropped, the Chapter is now
finding way by implementing the '"One Plus One'" project to
recruit more members. 1 believe that the size of their Chapter
can be expanded towards the end of the year.

It is encouraging to witness a gradual improvement on their
administration as the less experienced but yet devoted officers
picked up their pace. Much credit is owed to President Anne
and her board, as well as guidance from their Past President
Senator Peter Lo.

I am happy to report that despite of the fact that the three LOMs
have their internal problems in one way or another during the
year, all three LOMs were able to make achievements in different
aspects. They have been progressing satisfactorily according to
their plans of actions, targets and time schedule. They were also
complimented for supporting NOM by participating and attending
various NOM projects and activities throughout the past months.
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OTHER INVOLVEMENTS

- one of the area consultants to the NOM project "Go for Your
Best, Head for Success'"

- acted as facilitator to Peninsula Jaycees's training workshop,
"Stress Management"

- will act as speaker to '"Briefing Session for Award Judges"
organized by NOM

- one of the steering committee members of the "I AM a Jaycee'
Campaign

1 am responsible in producing the membership cards for all
members. They were ready in May and despatched to members in
June. Members are encouraged to put on their membership cards
during all Jaycee functions for identification. It is NOM's
desire that every member is proud of being a Jaycee.

CONCLUSION

As all my assigned Chapters have their own culture, tradition and
different administrative style, I found my duty as their NAEO a
very rewarding, challenging and interesting one. I have a very
fruitful year and I really treasure the knowledge and experience
gained from the position of National Vice President.

Taking this opportunity, I would like to extend my heartiest
thanks to all the Chapter Presidents who have given me warmest
reception and cooperation throughout the year. My sincere thanks
go to National President Senator Eddy and all National Officers
who made my job of the National Vice President a most pleasant
one through their advice and assistance.

A big "thank you" to you all!

Connie Chiu
National Vice President
Sept. 1, 1992.



HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention,
16-18 October 1992

REPORT BY NATIONAL VICE PRESIDENT ALISON LAM

In the capacity of National Vice President, I am pleased to report to
the General Assembly as follows :-

1. Assigned LMs

1.1 1Island Jaycees (IJC)

Stepping into its 26th year, the IJC have successfully launched
two large projects "ISO 9000" & "Tslandfest".

The financial situation of the chapter is sound. The team
spirit of Islanders is overwhelming.

Unfortunately they are facing the problem of losing members due
to various reasons, and more efforts should be emphasised on
Membership Extension and Retention.

1.2 Peninsula Jaycees (PJC)

With its young, energetic and aggressive board of directars,
PJC is again heading for another very successful year.

The membership has grown very steady and fast this year that
they will certainly meet their target growth of 180 by the end
of this year. The financial positon of the chapter is strong.

Two new large projects, viz. Outstanding Young Entrepreneur
Selection and Healther for All by 2000 were successfully launched
in August & September. Both projects received good response
fram within and outside Jaycees, and attracted a lot of publicity.

Due to the large number of projects held, including hosting of
the National Convention this year, PJC's allocation of manpower
is tight.

1.3 Lion Rock Jaycees (LRJIC)

A large C.D. project "Life & Death” Seminar was held successfully
in the first half of the year.

The financial situation of the chapter is satisfactory. LRIC
also faces the problem of decreased membership. Great efforts
should be stressed on Membership Extention and Retention.

Generally the members, though young and with inadeguate training,
are supportive and enthusiastic. More efforts should be put in
cultivating successors.

As the hosting chapter of Jaycee Olympics this year, it is hoped

that the members will be trained up and more members will be
recruited in due course.
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I AM A JAYCEE CAMPAIGN

2.1

2.2

2.3
2.4

2.5

2.6

27

2l8

2.9

2.10

2l

This is a NOM project running throughout 1992.

Objectives : To further strengthen the social status and to uphold
the image of Hong Kong Junior Chamber of Cammerce.
To cultivate stronger sensed4 of belonging among
members.
To actively pramote Jaycees to the public for
membership recruitments.

The steering camnittee is camprised of 6 National Vice Presidents.
Opening Ceremeny of I Am A Jaycee Campaign was held on 19 January.

Jaycee of The Year Selection : This selection, jointly organised
with R&R Cammission, is aiming at selecting ordinary paid up
members who attend LOM/NOM functions and participate in LOM/NCM
projects actively, and fully understand protocol/discipline of
HKJCC. All LOMs are encouraged to propose appropriate candidates
to participate in this Selection. The awardees will represent
HKJCC in 1993 thereafter as ambassadors and attend various
functions by the invitation of the National Board. Deadline for
entry is 10 October 1992.

"I AM A JC" Sticker : This sticker is printed and distributed
free of charge to chapters to present to members who attend
functions punctually.

"1992 Jaycee Profile" - This free booklet is printed and distributed
free of charge to all paid-up members for their personal record
of LOM/NOM attendance/participation.

Membership Card : Free membership cards are distributed free of
charge for all paid-up members. Due to late introduction of this
membership card, the expiry date now extends to January 1993.

We are in the course of finalizing discounted retailing services
for purchases or using club facilities for all members who have
the membership cards. It is expected that this will confirmed
shortly.

Jaycee Supply : A Jaycee watch is under preparation for members
either for personal use or for souvenirs.

A large training seminar, "Go For Your Best, Head for Success”,
organised jointly with Training and M.E. Camnissions, was held on
28th July. The speakers were Senators Alex Tzang, Peter Sim and
Junia Ho, with topics on Development Challenge, Goal Setting and
Achieving Goals and Programming for Success. Under the capable
leadership of Project Chairman, National Vice President, George
Lung, and its hardworking and energetic organising camittee,

the seminar was very successfull, with a record breaking
attendance of over 600 people, including Jaycee members and
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outsiders. This project also received good publicity in media.

Closing Ceremony : This is scheduled to be held on 13th
December, in conjunction with World Jaycees Day, also the
award presentation of Jaycee of the Year Selection. The
project will be in the form an international fund raising games
campetition for the Project H.O.P.E., to be participated by
all LOMs, various consulate generals and New China Agency.

3. OTHERS

3.1 As one of the steering camittee of the I AM A JAYCEE CAMPAIGN .

3.2 As Financial Consultant for "Go For Your Best, Head for

Success" Training Seminar.

3.3 Have attended Prime Course held at Kitakyushu ASPAC Conference

4.

and successfully awarded Certified Member Trainer.
CONCLUSION
It is indeed an invaluable experience as a National Vice
President, and I believe I have benefitted in many aspects.
This will certainly leave behind many memories for years to came.
Taking this opportunity, I wish to thank the followings :-

NP Eddy and the NOM Board of Directors for their unfailing
support, guidance and co-operation throughout the year.

NPA Larry Lau and PNP Senator Junia Ho for their valuable advices.

1JC President Raymond Fung, PJC President Diana Fung and LRIC
President Hily Tang for their cooperation and support.

62



JNEDIA=
W Toh,

A
N
O

2Y)) HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

REPORT FROM NATIONAL VICE PRESIDENT - GEORGE LUNG

It is laid down in the Policy Manual of the Hong Kong Junior
Chamber of Commerce that the primary duty of a National Vice President is
to communicate with his assigned LOMs overseeing their development, and to
promote NOM and JCI activities. At this Convention, I am happy to report
that the duty is properly discharged in my term of office together with my
other assignments and the details are set out in the following paragraphs :

LOM supervision

I am responsible for supervising the Kowloon Jaycees, Hong Kong
Jayceettes and East Kowloon Jaycees. It is my pleasure to have the opport-
unity to father these LOMs, each of which is so unigue in its own rights.
The experience is interesting as I witness these LOMs grow from strength to
strength and survive adversities.

a) Kowloon Jaycees

The 1LOM made history when its first female President assumed office late
last year. President Natasha encounters great challenge in fulfilling
her duties and living up to everyone's expectation. She p'roves herself
a dedicated lady to make things happening working closely with her team
of officers, most of whom are greenhorns, Lack of experience has
hampered their progress in the early months, but they soon pick up the
pace and move on smoothly. I wish to congratulate President Natasha for
putting up her heart and soul to uphold the good deeds of the Kowloon
Jaycees and try not to let anyone down. I am sure 1992 will end with a
happy note for her and all members of the LOM. Taking this opportunity,
I would like to thank President Natasha and her Board of Directors for
their support during my term of office.

b) Hong Kong Jayceettes

This is one of the few LOMs which succeeds in striking a balance between
guantity in its pursuit of excellence during the year. Hong Kong
Jayceettes is a big team with wealth of resources to cope with its
ambitious year plan. The juniors are fully supported by the seniors who
remain very active notwithstanding their status, knowledge and back-
grounds. They enjoy a harmonious relationship working together towards
one common goal, i.e. to build on the strength of the LOM and groom
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better leaders to service the community. While President Shelina is
lucky to have her predecessors and officers backing her up throughout
the year, she has invested a great deal of her own effort in ensuring a
steady growth for the chapter. I shared her thrill of receiving awards
on stage at the Kitakyushu Conference and there is no doubt that many
more are to come at this Convention. I truly believe that President
Shelina and her Board of Directors deserve credits for their hardwork.

c) East Kowloon Jaycees

President Dave advocates for creating new opportunities for members of
the East Kowloon Jaycees to develop their leadership qualities to expand
the international affairs development and to become more concern about
comunity issues. He turns such dreams into reality by carefully draw-
ing up a plan of action for the chapter. He also makes room for contin-
gencies to make sure the plans are within control. His team of officers
is equally diligent and wise as he is, and together they make a dynamic
team. I can foretell a promising future for this group of young leaders
who have not only managed to abide with traditions, but also succeed in
developing new ideas to improve on LOM's management and membership
development. It is my pleasure to have associated with President Dave
and his partners and to receive their support during the year.

Other assignments

Developing a distinctive corporate image for the Hong Kong
Junior Chamber of Commerce and providing opportunities for young people to
develop leadership skills constitute parts of NOM's overall objective for
1992. To achieve these goals, I have put forward a proposal to the National
President earlier this year to organize a training seminar along the theme
"Go for Your Best, Head for Success". I strongly believe that a seminar of
this size and nature best spells out the objectives of our organization and
what we have and is capable of achieving. It is also the best vehicle to
impress young people that Hong Kong Jaycees is the leader in community
services blessed with a pool of outstanding leaders whom they can look upon
as examples in pursuing success. With the support of the National Board of
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Directors, Past National Presidents Senator Alex Tzang and Senator Junia Ho,
JCI trainer Senator Peter Sim, and many senior Jaycees; and the concerted
effort of the Organizing Committee, the seminar turned out to be NOM's
blockbuster for the year as it was packed with over 600 participants on

25 July and generated a handsome surplus for NOM. Response from the parti-
cipants is very encouraging and many have shown interest to become one of us.
Chairing this seminar demands extra work from me, but the reward far exceeds
the effort.

In May, I attended the "5th JCI International Academy Programme"
in Kobe, Japan representing Hong Kong Junior Chamber of Commerce. The
programme was hosted by Japan Junior Chamber aiming at providing an opport-
unity for young leaders from different nations to exchange ideas on how to
create a "New Order" for the world along the spirit of global citizenship.
The 9-day programme was packed with seminars and social activities through
which the participants created their visions for tomorrow. TEAMPOWER
prevailed throughout the period as it was seen to be a means to turn visions
into real missions. I am most grateful to the National President for sending
me to this Academy and I shall not hesitate to share the experience with my
peers if opportunity arises.

During the year, I have also attended the 40th Anniversary Ball
of the Korea Jaycees with Congress Director Senator Ng Leung-Yau in a bid
to promote the 1993 Congress.

Conclusion

1992 truns a new page in my JC career. The task of a National
Vice President is not as demanding as expected. However, my other assign-
ments at NOM's level fill in the gaps in my diary. I have always enjoyed
making full use of my resources to get the best out of myself and at the same
time getting what is best for our beloved organization. Hence, extra work
only adds to my pleasure for being a National Officer. Of course, the
pleasure will not be mine lacking support from my teammates at the National
level, from the Presidents of those LOMs which I am assigned to, from my
'‘buddies' from the Dragon Jaycees and above all, from my wife Maggie,
daughter Winvy and baby boy Wilson. These people have given me the strength
and courage to pursue my JC career and I owe them my sincerest gratitude.

George Lung
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Report from National Vice President - England Yau

As a National Vice President, I had much

pleasure to submit my report as follows :

Assigned LOMs

Yuen Long Jaycees

Yuen Long is very committed to the community
services. There are many members from the Legislative
Council, Regional Council and District Board. President
Dickson Kung is a very sincere and devoted person which
helped to set a very good example to the members. In

many functions held by NOM & LOM, we found that participation
from the Yuen Long members reflected this highly devoted
spirit.

With the participation of their Past Presidents the
chapter's business is progressing on smoonthly and satisfactorily.
Though most of the members have their own business, this does
not affect their attendance. They attended the board
meetings ant monthly meetings regularly. In finance side,
Yuen Long also gave up the traditional ball and chose to
raise their fund by organizing a "Poon Choi" (37;1 ) and

have gained a very significant result.

This year, the annual function "New Territories
Outstanding Student Election" was also successfully held.
With a good international relationship, they sent the

awardee to Japan for exchange in culture. This meaningful



project, not only trained up members in the chapter,
but also improved Jaycees public image in the New
Territories. I wish they can keep on with their

work, and continue the good contribution.

Bauhinia Jaycees

Bauhinia is one of two female Jaycees chapter
in Hong Kong, the total number of member is 41. This
year they have put forward successfully a number of big
scale and meaningful projects such as Conflict Management
Course, Pfoperty Investment in Mainland China Seminar.
Hong Kdng Inter - School Quiz in Civic Education Competition,
etc which they have received extremely good conments from
the public.

Their financial situation is healthy. Every
single event have been studied and planned carefully
before its implementation. The continuous implemention
of projects has helped the members to gain sound knowledge
in various skill and without any hesitation, one can see
that they are improving as far as standard of work is
concerned.

Most of the board members from Bauhinia are
students in evening institution. However, they are very

good in time management. The attendance record within



Bauhinia is very good. Besides, members also participated
actively in various functions organized by NOM. At the

same time, the board meetings and monthly meetings were held

on time everymonth. Bauhinia has a high standard in enrollment
gqualification, this is the reason why their number of members
are not too many. The Past Presidents and experienced

members played a very active part in the chapter affairs.

This helped to make the chapter more stable. Perhaps, I

would describe Bauhinia as a practical yet efficient chapter.

Ocean Jaycees

This chapter & its members are both young in the
age. However, under the leadership of President Edward Tse,
Ocean has successfully put forward a big step. The member-
ship has now increased 20%, making a total of 77 members, I
believe that until end of the year, it may come to further
increase of 30%.

In early June, Ocean has successfully signed a
Friendships Exchange Program Agreement with The Youth
Federation of Zhong Shan. Later, in August, they held
together with Japan Zuite Jaycees, a function named, i
Care For You - Hong Kong Japan Children Exchange." This
helped to bring along more public concern and cares to the

children from problem families. These activities has
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reflected Ocean Jaycees's marvelous work in international
affairs.

While in fund raising, Ocean Jaycees had given up
the traditional way to raise fund from holding a ball in
hotel. They completed it by walkathon and have successfully
raised over HK$60,000.00. During the whole year, we noted
that there were tremendous participation from experienced
members which helped to bring the image of the chapter to
a smoother and better level. Moreover, the Jaycees protocol
of the members are very good, very often they reflected their
opinion and ideas to the NOM, we believe it helps to make
understanding and communication easier, and benefits
promotion of Jaycees's affairs better.

Through the board members promotion and tremendous
hardwork, we have noticed active members exceeds 70% of
total membership. My complements to the Ocean members -

Pleased keep on with your hardwork.

Other Assignments

i) As Area Consultant of NOM Training Seminar “Go
For The Best, Head For Success."

ii) As steering committe of NOM project "I am a
Jaycee Campaign."

Conclusion

I would like to take this opportunity to thank all
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of you for giving me a chance to be a National Vice
President this year. This helped me in learning various
knowledge within the Jaycees, and it allowed me to serve
with what ever I learnt over these years. During the year,
I had been assigned to service in three chapters. To improve
communication with the chapters easier, I attended their
function regularly and very often, I had meetings with the
President. As a matter of fact the freguent communications
has indeed helped a lot. Finally I would like to thank all
your suppért and encouragement and I wish I would have more
another opportunity to participate in my belove society and

to serve all of you again.
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Report from National Vice President - K.H. Yu

As one of the National Vice Presidents of the Hong
Kong Junior Chamber of Commerce for the year 1992, I have much
pleasure in submitting my annual report to the General
Assembly as follows :

1. Assigned LOMs' Affairs

Victoria Jaycees :

This is the most senior chapter with about 110
members. Camparatively, the devotion or degree of
participation in chapter's activities of the more experienced
and senior members is not so good as that of the younger
members.

Its board of directors is formed by a team of young
and inexperienced members. Yet, they are energetic with
initiative to learn. '

led by President Angela Ying, they succeeded to
organise a series of high quality seminars to train up their
members. Gradually, they were confident of their potentials
and became more and more devoted to their assignments.

Large scale projects such as Grand Parents' Day, Hong
Kong Econamic Megatrend Survey and Young and 0ld Fun Day were
nicely arranged. Notable columns concerning Victoria Jaycees
appeared in the press which helped to publicize its image and
its membership extension area enjoyed fruitful result.

Being well brought up by finely arranged orientations
and leadership training programmes, these "new blood" would
definitely be valuable asset to this LOM. However, those
senior members should be more enthusiastic to the function of
their mother chapter.
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North District Jaycees

owing to various reasons, mainly due to emigration
problem, the membership of North District Jaycees dropped to
33 by mid 1992. Membership recruitment exercises have been
taken to replenish the loss, but the effect remains to be
seen.

Most of its members are quite young in Jaycee life.
Yet, they are enthusiastic both in IOM and MM functions.
Apart from LOM projects, many of its members are keen
organisers in NOM activities.

Informative seminars were arranged in their Monthly
Fellowship Gathering. Prominent figures such as the two
Legislative Councillors from the North District were invited
to be guest speakers.

A large scale regional project, the first NT Region
Children Silver Tongue Campetition, was held successfully.
Although the result was just satisfactory, the North District
Jaycees had extended good relationship with wvarious
organizations of the North District. Sponsored by the District
Office of North District, they held a carnival at North
District Town Hall to pramote civic eduction to the public.

Geographically, the North District offers nice
resources and opportunities to the growth of this LOM within
this area. So, a seminar named "Regionalization of a L(M" was
held in August with me as guest speaker encouraging their
mambers to take positive actions in this target. It is quite
confident that the North District Jaycees will be one of the
prominent organizations in the North District if they follow
this trend.



2. Special Assignment
i) As Guest Speaker for NOM Bid Book Seminar

ii) As Guest Speaker for NDJC August MFG for
the topic "Regionalization of a LOM"

iii) As Committee Member for Steering Committee
of NOM Project " I am a Jaycee Campaign "

iv) As Area Consultant for NOM Training Seminar
"Go For The Best, Head For Success”

v) As Representative for HKJCC to Promote 1993
World Congress at JCI Area C Conference in

Dominician Republic

3. Acknowledgement

This year is the busiest time during my
jaycee life. Apart from being the National Vice
President and Immediate Past President of the Yuen
Long Jaycees, I am also committee members of
several public and community service organizations.
Very often, I have to travel to and from Hong Kong
to Yuen Long twice a day in order to attend
different meetings. Anyhow, I have tried my best to
suit all the needs.

Taking this opportunity, I wish to express
my heartfelt gratitude to NP Eddy, the NOM
executive committee as well as the board of
directors for their kind co-operation and

assistance all the year round.
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Report from National Vice President

Raymond Yu

In this year, the major responsibility of a NVP was to be assigned to LOMs so as
to improve the communication between the NOM and LOMs. It was evident that
those objectives were achieved not just on the communication area butalso on the
assistance of development of LOMs through the resources support from the
NOM. In addition to the role as a NAEO, I was also invited to be an area
consultant on the logistics and venue in the large scale training seminar "Go for
the best, head for success”. In the involvement of "Iama JC" Campaign, the work
of membership benefits was being proceeded progressively. With regard to the
promotion of early registration of 1993 World Congress, the deadline of early
registration was set on October 31, 1992.

Assigned LOMs
Tai Ping Shan Jaycees (TPSJC)

In this year, TPSJC worked very aggressively on the membership extension and
it was expected that there would be significant membership growth. The team
spirit of the board members was very good which benefited to the growth of the
Chapter. In the financial area, the successful fund raising on its 15th Anniversary
and soliciting sponsors in this year provided a sound financial resources for
TPSIC to carry out all projects and activities.

City Jaycees (CJC)

Most of the activities planned in this year were carried out successfully and were
' recognized by the public. Besides, CJC also hosted the National project "4th
| Children Convention" which earned the awareness and great support from the
community. In this year, CJC recruited a lot of young and energetic members
which would become valuable assets for the growth of the chapter in near future.
Inthe financial area, the cashflow would further be improved upon the refund of

BCC.
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Queensway Jaycees (QJC)

QIJC consists of young and high calibre members with great enthusiasm in
developing themselves and serving the community. In the training area, members
showed their eagerness for receiving training and participated actively. Itreceived
a certificate of merit from Civic Education Committee on its CD project organised
in last year. The major CD project in this year would be launched in September.
The financial situation of this chapter was sound.

Conclusion:

As a NAEO, it was a very good experience to be exposed in the work of different
LOMs which definitely could enrich my JC knowledge. However, in order to
achieve the objectives on communication and assistance on LOM development, it
took time to build up trust and relationship with the LOMs. And I would like to
take this opportunity to thank the Presidents and members of all my assigned
LOMs for their cooperation and support to my work and NOM activities. In
serving as a national executive commiitee, it gave me an opportunity to involve in
the JC affairs from a different perspective which I found to be very beneficial.
Lastly, I would like to thank President Eddy and all the National Board for the
teamwork and support which made my work easier and successful.
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REPORT TO THE GENERAL ASSEMBLY OF
THE 27th NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL - WINNIE YEH KUNG

1992 has been a memorable vear in the path of myv Javcee
career. In the capacity of National Secretary General, 1
have the honour and pleasure to submit my report to the
General Assembly as follows:

Assignment

As stipulated in the lgﬁixPolicy‘ Mapnual., the following
areas of responsibility have been assigned under my

supervision:

'\

i, NOM Administration
B. Records & Recognition
. 1992 Natienal Convention

A. NOM Administration

1, Chamber Office
The sound ground work established = by mv
predecessors has eased, to a great extent, the
overall administration work of the Chamber Office
at the time of handing over. Although there are

times when ad hoc Jjobs or requests required
immediate attention or action, all these were
handled with no delay by the Board/Chamber Office.

il Staff: The structure of the Chamber Office
consists of:
a. Chamber Office Secretary
b. Assistant Chamber Office Secretary
¢. Part Time Mailing Assistant
d. Part Time Amah.
They are responsible for the day-to-day manadement
of the Chamber Office while assisting the National
President and National Secretary General on
general administrative matters. More often, thev
are requested to provide clerical support to some
NOM officers. Due to nature of the job itself and
the high demand from the market, retention of
either paid or part time staff has alwayvs been a
difficult task for the administrator.
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Nevertheless, we have managed to recruit a
competent candidate in early February to fill the
post of Chamber Office Secretarv. Whereas at the
time of writing, we are seeking for a replacement
of the Assistant Chamber Office Secretary who has
resigned in early September. Certainly, a well-
equipped and automated office together with more
comeptent full time staff will definitely ease the
constraint and impose an impression of a
professional office.

Main Exit Door: In July, we were requested by the
Fire Service Department to either re-instate the
glass door or to install a normal fire resistance
door as entrance to the Chamber office. Upon
approval of the Board and consultation with the
Fire Service Department, the existing entrance
door was installed with support from Senator Peter
Lo, 1992 Chairman of I.A. Dept.

Equipment: Appeals of sponsorship for office
equipment have been made during various Board
Meetings. Donation of a video recorder in June by
K.M.Ip, Past President of Dragon Javcees,
maximises the utilization of the TV set (donated
by Queenswav Javecees in 1991) since its
installation in January. 1992 Board Members also
took the initiative bv making a cash contribution
to the Chamber Office for the purchgge of office
appliances. Nonetheless, more Cuntriputiun 16
needed, whether in kind or in cash, to emuip for
an automated office.

J€ Librarv: With much effort put in by Records &
Recognition Director. this librarv equipped with
useful JC materials is now open to all members
during office hours.

Photo Displav Board: Although small in size, the
pictures submitted by NOM or LOM officers relay
the jov and enthusiasm of members in their
participation of NOM or LOM activities.

Stationerv, JC Supplies & Name Card:

a. Stationerv: Stationery has been updated and
sufficient amount has been printed for 1992
NOM officers' use with size of the computer
envelope modified.
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b. JC Supplies: The existing stock of suprlies is
enriched with a new order of men and ladies’
watches. Moreover, new sets of Thank You Card
has been printed.

o. Name Card: Format and lavout of all NOM
officers’ name cards were printed with photos
and replenished upon requests.

LOM Efficiency Index: As suggested by NP Senator
Eddy and inspired by JCI’s 100% Efficiency Index,
a special software has been written to record the
degree of cooperation and rate of participation of
all LOMs as well as NOM officers in response to
NOM's functions, requests & activities.

Computer: The capacity of the existing AST

computer has been doubled. New software for
membera%ii data c¢an, thus. be re-written to
accommo e more information of individual members

in which the updating process is simplified.

Form X and Memorandum & Articles of Assoication:

a. Form X: This has been filed with the Company
Registrv.

b. Memorandum & Articles of Association: An ad
hoe committee has been set up with NIPP
Senator Daniel Cham as Chairman to handle the
amendments of the existing M&AA for the
adoption by the General Assembly.

Mailing charge: Basically the charges are the same
as 1991 with slight modification. What's more is,
upon adoption at the June Board Meeting, the
mailing of promotional circulars other than
NOM/LOMs project activities from outside entities
upon screening by NSG and/or ExCom/Board is
permitted with a charge of HK$3,000

per one Al size, This serves as a means of
raising fund for the NOM's administration in the
long run.

Electricitv Timer: To be cost effective, an
automatic timer control switch has been installed
to avoid over-consumption of electricity after
11:00pm

Meeting Rooms: The three meeting rooms have been
fullv utilized by LOMs with a pre-set roster and
reservation procedure set up early this vear.
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Correspondence: Apart from assisting the National

President on some of his outgoing correspondences,
I also liaised with JCI Officers on other
administrative matters and upon requests of JCI
messages by LOMs.

Meetings

NOM Executive Committee Meetindg: This is held on
the first Mondavy of each calendar month unless
otherwise stated and attended by all members of
the Executive Committee.

NOM Board of Directors Meetind: This is held on
the third Mondav of each calendar month and
attended bv all Board members with the exception
of Januarv, April, July, September and December in
which all LOM Presidents are invited to these
Joint Board of Directors Meetings to report
progress of their LOMs.

Extraordinarv General Meeting: One meeting was

held in Januarvy 18 to adopt the:
a. Chinese version of 1992 Major Emphasis Theme,
b. 1992 Policv Manual,.

/'//
Joint Secretaries’ Meeting+ ———

a. January 19, 1992: It was held to promote
coordination amongst LOMs/NOM administration.
Information of NOM Directory and LOMs planned
activities were exchanged. JC Helen Yu was
invited as speaker to brief on the role and
responsibility of a secretary in a voluntary
organisation.

b. June 8, 1992: Senator Paul Chan was invited as
speaker of this meeting with the obiective of
assisting LOMs to prepare for a well-organised
Annual General Meeting.

e. November 30, 1992: This 3rd Joint Secretaries’
meeting is scheduled to be held with an
objective of sharing experience and expertise
with the in-coming LOM secretaries in their
LOMs' administrative work.
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Agenda & Minutes

Agenda: Format of the agenda was slightly altered
since Mav with discussion items being dealt with
prior to the Directors’ reports so as to avoid
lengthv reporting time.

Minutes: Minutes of the ExCom and Board Meetings
were prepared and despatched to parties concerned
well in advance of the next meeting.

Policy Manual, NOM Directory and
LOM Membership List

Policv Manual: This had been updated, adopted and
inserted in the NOM directory and distributed to
all concerned in January.

NOM Directoryv: This had been distributed to all
concerned on Januarvy 18, 1992 with occasional

update of c : dence contact information of
NOM offieers and LOM Presidents sent separately.
LOM Membership List: This 1list is sent and
collected quarterly for the purpose of updated

information of LOMs' individual members and the
calculation of membership dues.

. Records & Recognition

1.

Appointment: JC Monita Wong of Ocean Javcees has
been appointed as Director with JCs Queenie Chan
and Tenny Yeung, both from Ocean Jaycees, as
officers. Under R&R Director Monita’s <close
supervision, the officers have performed their
duties efficiently and satisfactorily.

Award Manual: The Award Manual of HKJC had been
updated and adopted during February Board Meeting
which had been despatched accordingly. The Award
Manuals of JCI Area B Conference and JCI World
Congress had been distributed to all NOM officers
and LOM Presidents upon receipt.

Joint Directors’ Meeting: Three meetings had been
held on January 19, February 22 and June 26
respectively.
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4. Seminar: Two bid-book seminars had been held on
April 9 and August 1, respectively. The Award
Judging Seminar will be held on September Z8.

Dla Award Judges/Session: With the continuous follow-

up work of R&R Director, we have selected 17 JC
members, one from each LOM, to sit in the Award
Judging Panel for the 27th National Convention.
Thev are also requested to attend the Award Juding
Seminar to be eligible as one of the Award Judges
in order to perform their duties better.

1992 National Convention

1. Hosting Chapter: Peninsula Jaycees was granted the
hosting right of the 27th National Convention
which will be held from October 16 to 18, 1992, at
the Hong Kong Convention & Exhibition Centre and
Island Shangrila Hotel.

2. Theme: "Media - Towards a New Era" has been
adopted.
¢4 Guest of Honour: Mr Brian T.H. Chau, Secretary for
Trade and Industry, has been invited as Guest of
Honour of the Opening Ceremonv. >~
4,

RN
I am confident that under the capable leadership of
Convention Director Senator Wallace Yuen with his team
of well-experienced and competent organising committee
members, all participants will benefit and enjoy this
27th National Convention.

Special Assignments & Others

Y. Speaker: I was invited to speak on the "Rules &
Regulation” in the preparation of bid book at the
NOM Bid-Book Seminar held on April 9, 1992,

s JCI Training Institute PRIME Course: I was
nominated as one of the candidates from HKJC to
attend the Kitakvushu PRIME Course held during the
Area B Conference on May 21-22; and was
successfully graduated as one of the JCI Certified
Trainers.

3. Award Judge: I have been nominated to be one of
the Award Judges at the 1992 Miami World Condress.
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E. Conclusion

Being the National Secretary General this vear has
certainly strengthened mv JC experience from a higher
perspective. My involvement with this organisation has
alwavs provided me with opportunities to broaden my view
and improve myself through various encounters.

Taking this opportunity, I would like to extend my
heartfelt gratitude to National President Senator Eddy
Wong for inviting me as member of his cabinet. It 4s
with his faith and support that I have continuously
strived myvself onwards through numerous sleepless
nights. I must also admit that I am fortunate enough to
have a responsible and highly competent Director. JC
Monita Wong working with me. With her dedication, she
and her officers Tenny Yeung and Queenie Chan have
certainly performed their duties excellently and
achieved the objectives with flying colours.

N

To all NOM officers; LOM Presidents and members in
particular, my mother chapter, Hong Kong Jayceettes: and
aboveall, myv supervisor National General Legal Counsel,
Rosa, my sincere thanks for their support and
cooperative response to NOM's administrative requests
which in turn has eased myv task. Obviously, the hard
working attitude of Chamber Office Secretary, Fanny Lai,
contributes greatly to the smooth running of the daily
administration. I realize that there is still room for
improvement and I am willing to accept ideas and
constructive opinions to make the rest of my term of
office more fruitful and meaningful.

Lastly, I would like to extend my best regards to the
incoming National Board and the 1993 Hong Kong World
Congress Organising Committee for a successful vear of

achievements to the history of Hong Kong Junior Chamber
of Commerce.

| ‘y‘w\}\“/

1992 National Secretary General

September 9, 1992
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Report from the National Hon. Treasurer to the National
Convention 1992

1. Appointment

National Finance Director : JC Ben Li from Ocean Jaycees
National Finance Officer : JC Peggy Lau from Kowloon Jaycees
National Finance Officer : JC Lawrence Leung from Shatin Jaycees

2. Inaugural Ball

With the support from all HKJC members, and under

the outstanding leadership of the Chairlady - Senator
Frances Poon from Peninsula JC. The fund raised was over
HK$140,000 which is 75% more than our budget. Heartfelt
thanks must go to every JC member to support this event.

3. Bank Account

In 1992, to avoid any discrepancy and/or mix-up with the
previous 88 - 91 accounts. A new account was opened in
Hong Kong Bank with Account Name as : "Hong Kong Junior

Chamber of Commerce".

Current Account No. Allocatedto NOM Project:
575-049259-001 Master
002 Inaugural Ball .
003 LOM Officer Training School/New Year
Bonanza
004 ASPAC Kitakyushu Conference
005 Business Network Club
006 International Affair Department
007 Training Seminas "Go For Your Best,
Head for Success".
008 Senator Account
009 TOYP
010 JCI On-To-Miami World Congress

Savings Account No. : 575-4-005592

Meanwhile, NFO Peggy and Lawrence will follow each of these
NOM Project Chairmen for the project statementsand audit them.
Sincere thanks have tobe mnwyed to NEVP Ivy and Ronald for their
assistance to follow the account statement under their res-
pective areas.

4. Safe Deposit Box

In 1992, a new safe deposit box was opened in Hong Kong Bank-
Pedder Street China Building Branch, box no. 6574 and the key
was kept by NSG with account name as : "Hong Kong Junior
Chamber of Commerce" The signatures to open the box is same
as bank account.




Invoice Penalty System

With the actual implementation of the invoice penalty system
under the current year Policy Manual, we have much pleasure
to advise the members that the HKJC account was under a sound
financial position.

Balance Sheet and Income & Expenditure Statement

The unaudited Balance Sheet and Income & Expenditure Statement
for the period from January 1, 1992 to July 31, 1992 is annexed
hereto for your reference.

1988 Account

With the assistance of all EX-COM members, and also the Hon.
Auditor - Wan Tsoi & Co, I have much pleasure to enclose
herewith -the"AUDITED"1988 HKJC account which is going to be
received and adopted in the Closing General Assembly. In the
meantime, the 1989 HKJC account is under processing and shall
be finalised by the end of this year.

Others

Due to the office removal two years ago, a new HKJC plastic
badge with the new address has been replaced two months ago.

Conclusion

Acknowledgement have to be made to all NOM board members for
their sincere assistance for the follow up of LOMs due and
NOM project statements. Meanwhile, the smooth running of
current HKJC account is really relied on the NFD Ben Li and
two NFO Peggy and Lawrence, their greatest effort and co-
operation is highly recommended! Last but not the least, I
would like to express my appreciaties to all LOM presidents
for their prompt payment!

Henry U
National Hon. Treasurer
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(LIMITED BY GUARANTEE)

We have audited the financial statements in accordance with Auditing Standards.

We have not been able to inspect source documents in respect of the following activiues -

HKS$
INCOME
Surplus from TOYP 11,720
Surplus from Macau conference 220,697
232,417
EXPENDITURE
Administration
JCI dues 45,000
Nom activities deficit/(surplus) -
International affairs 7.851
Membership extension 6,150
Public relation 2,53
Communication development 10,333
Peking tour 12,7%
On-to-Macau (18,352

21,318

Subject to the foregoing reservation, in our opinion, the financial statements give a true and far
view of the state of the Chamber's affairs at 31st December, 1988 and of its surplus for the year th
ended and have been properly prepared in accordance with the Companies Ordinance.

Certified Public Accoun
Hong Kong

Hong Kong,
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WANg TSOI & CO. CERTIFIED PUBLIC ACCOUNTANTS

~ FIXED ASSETS

~ CURRENT ASSETS
Cash at banks & in hand
Fixed deposit with finance institution
Deposits
Debtors & prepayments
Jaycees supplies, at cost

CURRENT LIABILITIES
Bid Bond for National Convention
Sundry creditors & accrued charges

Representing :-
GENERAL FUND

CHAMBER OFFICE EQUIPMENT AND
RENOVATION RESERVE FUND

SPECIAL RESERVE FUND
SENATORS' FUND

Approved by the Executive Committee on

NATIONAL PRESIDENTS:
Mr. Gary LEE 1988
Ms. Junia HO 1989

(LIMITED BY GUARANTEE)

(Expressed in Hong Kong Dollars)

Notes $
1
8 402,416
8 202,631
3,350
17,565
30,611
_656,573_
4,000
34,280
. 38,280_
NET ASSETS
2
3
4
5

MEMBERS' FUNDS

@ GEF 1992

1987
$ $
112,554 116,428

315,159

3,350 -

31,405

15,674

365,588

4,000

29,144

L3344
618,293 _ 332,444
730847 _448872
493,855 271,362
186,956 139,205
21,098 21,098
28,938 17,207
730,847 448,872

NATIONAL HONORARY TREASURERS:

Mr. Bernard CHAN

1988

Mr. LEUNG Kam-man

The annexed notes form an integral part of these accounts.

g

1989



WANg TSOI & CO- CERTIFIED PUBLIC ACCOUNTANTS

N

(LIMITED BY GUARANTEE)

N

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31ST DECEMBER. 1988

INCOME
Membership dues
Interest income
Surplus from Inaugural Ball
Surplus from New Year Bonanza
Surplus from L.D. Program
Surplus from TOYP
Donation received
Deficit on Joint Board Meeting
Surplus from Macau conference

(Expressed in Hong Kong Dollars)

Surplus from LOM officers training school

Deficit from World Jaycee day

Surplus from JC industry & trade development

Sundry income

EXPENDITURE
ADMINISTRATION

Accountancy fee
Advertising
Auditors' honorarium
ADPC dues
Bad debts
Building management fee
Depreciation
Electricity & water
Harbour lights publication
Insurance
JCI dues
Miscellaneous
Office cleaning
Postage
Printing & stationery
Rates
Records & recognition
Repairs & maintenance
Salaries & bonus
Telephone & cable

NOM ACTIVITIES DEFICIT/(SURPLUS)

SURPLUS TO GENERAL FUND

233

Notes

16,000
774
1,000

13,618
4,540
3,875
0,466

20,550

281

45,000
6,899
4,424

15,557

12,322
4,375

14,292
6,637

103,106
1,750

35,003

$

217,300
6,524
62,506
563

11,720

220,697
3,550
(2,483)
6,510
15,075

1987
$

185,320
5.312
44,400
2,104
2,867
12,325
8,000
(578)

12,241

541,962

319,469

271,991

- — -

620
1,000
1,564
4,934
3,875

12,190
22,457
925
43,234
7,762
4,445
11,091
7,265
4,140
4,412
3,177
82,046
2,176

(4,500)
212,813

222,493



WAN, TSOI & CO. CERTIFIED PUBLIC ACCOUNTANTS

R
(LIMITED BY GUARANTEE)

(Expressed in Hong Kong Dollars)

1. FIXED ASSETS

Land & Furniture
building & fixtures Total
$ $ $
Cost -
At 1st January, 1988 155,000 5.863 160,863
Additions during year - 1 1
At 31st December, 1988 155,000 5,864 160,864
Accumulated depreciation -
At 1st January, 1988 38,750 5,685 44,435
Charge for the year 3,875 - 3,875
At 31st December, 1988 42,625 5,685 48,310
Net book value -
At 31st December, 1988 112,375 179 112,554
At 31st December, 1987 116,250 . 178 116,428
(@) The cost of major renovation and cost of equipment purchased are written off against the
Chamber Office Equipment and Renovation Reserve Fund except for $1 for each item

capitalised and no depreciation has been provided.

[ ®) No depreciation has been provided for long-term leasehold land. Building on long-term
r leasehold land is amortised at 5% per annum.

272, Queen's Road, C., 15th Floor, Flat C, Hong Kong. The total cost of the premises
amounting to $310,000 was shared between the Hong Kong Junior Chamber of Commerce
and the Hong Kong Junior Chamber of Commerce Trust Fund. The Title Deed has been
registered in the name of Hong Kong Junior Chamber of Commerce with an unregistered
Declaration of Trust signed acknowledging their one-half share to the property and providing
for the entire area of the said premises to be used for the Chamber's activities but the Trust
Fund will be entitled to a mutually agreed rental commencing from the beginning of the third
year after occupation and also to one half of the sale proceeds in the event of the property

being sold.

|

[ (©) The land and building consists of the one-half share of the cost of the premises situate at
|

I

o
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WANQTSOI & CO. CERTIFIED PUBLIC ACCOUNTANTS

2. GENERAL FUND

Balance at 1st January, 1988
Add ; surplus for the year

Balance at 31st December, 1988

3. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

Balance at 1st January, 1988
Add : Initiation fees received

Less ; equipment purchased
[refer Note 1(a) above]

Balance at 31st December, 1988

_

4. SPECIAL RESERVE FUND

The fund was set up 10 accomodate exchange gain arising from a NOM project. The fund

balance at 31st December, 1988 and 31st December, 1987 was $21,098.

5. SENATORS' FUND

The fund was established during the year to separately account for senators’ activitics,

Details of the transactions are as follows:-

Balance at 1st January, 1988

INCOME
Donation received
Interest received

18,798

EXPENDITURE
Senator Gathering deficits

Balance at 31st December, 1988

17,921
877

7,067

139,205

28,938

1987
$ 5
271,362 212,184
222,493 59,178
493,855 271,362
1987
$ $
139,205 84,823
55,550 63,000
194,755 147,823
7,799 8,618
186,956

17,207

11,731




IWAN’ TSOI & CO. CERTIFIED PUBLIC ACCOUNTANTS

i 6. RENTAL FOR CHAMBER'S PREMISES

L In accordance with the agreement between the parties, Hong Kong Junior Chamber of
Commerce would be required to pay to Hong Kong Junior Chamber of Commerce Trust Fund a
mutually agreed rental for 1988 in respect of the half share of the premises belonging to the Trust
Fund but the Trust Fund has agreed to waive the above rental for 1988.

7. NOM ACTIVITIES DEFICIT/(SURPLUS)

1987

P $ $

]

: International affairs 7,857 1,227
JCI regional conference - (1,342)
Leadership development - 1,495

r Membership extension 6,150 3,083

! Public relations 2,532 (14,948)
J.C. week 7,000 2,227
International world congress - 5,674
JC VIP visit - 5,104
Youth vogage - (7,020)
On-to-macau (18,352) -
Peking Tour 12,796
Communication development 10,335 -
Training for trainer (115) -
On-to-sydney congress 6,800 -

35,003 (4,500)
8. POST BALANCE SHEET EVENTS
(i) The Chamber had deposits of approximately $561,651 with the Bank of Credit and

Commerce Hong Kong Limited ("BCCHK") as at 31st December, 1988, BCCHK was
ordered to close its business by the Commissioner of Banking on 8th July, 1991 and a
provisional liquidator was appointed shortly thereafter. As at 8th July, 1991, the Chamber
had deposits of $355,509 with BCCHK. No adjustment has been made to the financial
statements as at 31st December, 1988 as these events constitute non-adjusting post balance
sheet events. $88,794 has been recovered from the interim distribution by the special
manager on 25th July, 1991. It is impracticable to make an estimate at this stage of the
amount of the remaining deposit which will ultimately be recoverable.

(ii) Subsequant to the balance sheet date, the Chamber's 50% owned leasehold property at
Unit C, 15/F., Central House, n0.272 Queen’s Road Central, Hong Kong had been disposed
of for a consideration of $1,660,000 resulting in a capital gain of approximately $1,527,625
of which the Chamber's share amounted to $763,813. Moreover, the Chamber purchased
another 50% owned leasehold property at 60 Bonham Strand East, Sheung Wan, Hong Kong
for $3,375,000 for office use of which the Chamber’s share amounted to $1,687,500.
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Report from National Training Director Justin Lui

it is my great honour to be appointed as the National Training
Director for 1992. My responsibilities are to implement all
projects and related matters under the supervision of NEVP Ivy

so as to ensure that the objectives regarding training and develop-
ment as stipulated in the 1992 Plan of Action be accomplished.

I am pleased to report to the General Assembly the work accomplished
py the Training commission so far and that to be done in the
remaining months of the year as follows,

LOM Officers’ Training School

Being designed for all the 1992 NOM and LOM officers to receive
training and briefing on LOM Management and Leadership Development,
the LOM Officers’ Training School was held on January 19, 1992 with
an attendance of 198. Mr. Tam Wing Kun, District Governor 1990-91
of Lions Clubs International District 303 H.K. & Macau, and Past
National President Senator Junia Ho were invited to speak on the
topics "Roles of officers in a voluntary organization" and
"Obligations & opportunities of an officer in Jaycees" respectively.
The project chairman was Jaycee Carol Liu. :

In Search of Excellence

In order to provide training of advanced level to NOM officers and
LOM presidents, the "In Search of Excellence" program was launched.

Part I of the program was held on May 2 with Past National President
Senator Junia Ho speaking on the two topics "Role of an officer:

Be mentally prepared and ready to physically practise" and "Time
management and conflict management”. There was a total of 24
attendees.

l part II was scheduled on November 28-29 pending further arrange-
ments.

4. Training sessions conducted by JCI VP Senator Crispin Dy

' Two training sessions with NOM/LOM wisioning and strategic planning
' as themes were conducted on May 10 by JCI VP Senator Crispin Dy
during his official visit to Hong Kong in May.

The morning session was for NOM board members with 10 officers
attending whereas the afternoon session was for both NOM and LOM
board members with an attendance of 33.
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Go for your best, Head for success

I was involved in organizing the training seminar "“Go for your best,
Head for success" that was launched (on July 25) for membership
extension, public relations and training purposes. Being the
Training Manual Consultant, I gave advices and support to the
organizing committee member who was responsible for the compilation
of the training manual. The project chairman was NVP George Lung.

Vanguard Leaders Program

It was the first time Vanguard Leaders Program was ever conducted
in Hong Kong. The program provided participants with valuable
information that would assist them in adopting the behaviour of
successful leaders. Senator Peter Sim, Fellow of JCI Training
Institute, conducted the two sessions of the program on July 25-26.
Invitation of attendance was extended to Macau Jayceees and the
Social Work Group of Caritas, Hong Kong.

Session One (held on July 25) was mainly for local trainers, whereas
Session two (held on the following day) was for general members.
Both sessions were well attended with 17 attendees for Sesssion One
and 36 for Session Two. The project chairman was Jaycee Heidi Tam.

Gearing up, Reaching Top!

The 2 day - 1 night training workshop "Gearing up, Reaching Top!"
was organized on August 8-9 with an aim to provide high quality
training to potential leaders who will serve our organization in

the future. The program was designed in accordance with our four
basic areas of opportunities. The selected topics and speakers were
summarized below.

Coach Topic
a) NEVP Senator Ronald Ho - sSelf planning and goal setting
b) Mr. Ronnie Ng - Leading and motivating
c) TDC Chairman Jaycee - Strategic planning and visioning for
Bassanio So local Jaycees
d) NP Senator Eddy Wong - Identification of problems of local
Jaycees and search of solutions
e) Mr. Frederick Lai - Social concern/awareness and search
of community services project ideas
f) GLC Jaycee Rosa Chan - Jaycee and government/media
relationship
g) BNC Chairman Jaycee - Connection and co-operation with
Davis Kwong Jaycees of other countries and other
organizations

A total of 64 members attended the workshop. The project chairman
was Jaycee S.K. Lai.
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"Leadership and World Peace" Training Seminar

This training seminar was scheduled on September 10 for general
members with Mr. Michael Furst talking on the emergence of a global
community, global problems and global solutions and the leadership
qualities for a global community.

National Training Seminars hosted by LOMs

T ——— s SRS L ettt et

As an on-going effort to ensure that essential and basic training
be available to prospective members and members, thirteen National
Training Seminars as detailed in Table 1 were scheduled in 1992.
Nine of them were completed so far. The advantages of so doing
could be summarized as follows.

a) Same basic trainings could be provided to members;

b) Essential courses that are commonly neglected by some LOMs
are offered; and

c) Resources (namely time, money, manpower and trainers) could
be economically and fully utilized.

These seminars are of two levels - elementary and intermediate.

The former level targets at prospective members and junior members
whereas the latter targets at members. Topics selected range from
those of specific Jaycee knowledge basically required by all members
to those of management and leadership techniques and of personal
growth which are not only applicable to Jaycees but also to the
members’ personal and professional endeavours.

A total of twelve chapters are involved in (co-)hosting these
thirteen seminars. This reflects the general support from LOMs on
the idea of having NOM training projects to be hosted by LOMs.

The nine seminars completed so far were all well attended with an
average attendance of 48 per event.

Besides, these seminars provided extra coaching practices to local
trainers (namely the JCI Certified Member Trainers and JCI Associate
Member Trainers). When these trainers become more experienced, they
form a strong team of trainers that could serve our organization and
the community better.

Joint Training/Leadership Development Directors’ Meetings

In order to co-ordinate LOM training activities, assist LOM leader-
ship development directors to carry out their duties and to
facilitate the exchange of information, experience and views among
NOM and LOMs, four Joint Directors’ Meetings were scheduled for the
year of 1992.
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The first two meetings were held on January 19 and March 30 respec-
tively. The first meeting was mainly for information exchange with
the National Training Director and LOM directors reported on their
year plans and the corresponding objectives. Besides information
exchange, the establishment of Training and Development Committee,
the necessity and the means of identification of training needs for
LOMs, the use of the best project formats and evaluation on the
first four National Training Seminars were covered in the second
meeting.

The third and the fourth meeting will be held on September 21 and
November 9 respectively. Senior Jaycee members would be invited
to speak on training related subjects and further feedback on this
year’'s NOM training projects would be collected for the use of the
Training and Development Committee for evaluation purposes.

Training and Development Committee

—— e o S . s S S

The Training and Development Committee (TDC) was established in
April 1992. The 1992 TDC contains the following members.

Jaycee Bassanio So -~ Chairman
Senator Caroline Keung )

Senator Paul Chan )—- Members
Jaycee David Li )

Jaycee Justin Lui - Ex-officio
Senator Elaine Cheung - Secretary

As the ex-officio of the TDC, I am responsible for the liaison
between TDC and NOM Board and for the implementation of the decision
of the TDC. The TDC met four times so far this year.

A full report on the objectives of TDC, its structure, its
activities in 1992, its suggestion on the training mission of Hong
Kong Junior Chamber of Commerce and the recommendations on the
training strategies have been submitted by the TDC Chairman Jaycee
Bassanio So to the General Assembly.

Others

a) I acted as a facilitator of the 4th National Training Seminar
"Motivation and delegation® on March 26.

b) I talked on "Chairmanship" on April 23 during a LD/ME gathering
of Harbour Jaycees.

c) I talked on "Plan a bid-book as you plan a project" on June 20
during the second Joint R&R Directors’ Meeting.

d) I will talk on "Time management" for Peninsula Jaycees in the
coming November.

95



NTD-5

13. Review and Recommendation

Closely following the 1992 Plan of Action, the Training commission
have accomplished the following tasks:

a) we have organized a series of training projects that cover
useful topics for our members;

b) we have been stressing on the importance of providing basic
training to our members; and

¢) we have established the Training and Development Committee
that would establish the long and short term goals of HKJCC's
training and development.

With regards item a), we must admit that we could improve on the
project qualities. The TDC would objectively evaluate this year's
training program and subsequently give its views and suggestions
to us for future improvement.

The merits of the "National Training Seminars" could only be
conceived after successive implementation over years. I would
therefore ‘suggest to the incoming Board that programs of similar
nature be continued in 1993. I strongly believe that our member
quality could be enhanced with such continuous effort.

14. Acknowledgement

1992 is a busy and fruitful year for me. My views on training and
other areas have been broadened. I treasure very much the training
opportunities that have been given to me. Taking this opportunity,
I would like to express my appreciation to the followings:

a) the LOM presidents, LD directors and the respective vice
presidents for their tremendous support and co-operation
throughout the year;

b) the dedicated project chairpersons and their hardworking
organizing committee members for their well done jobs;

c) the Training and Development Committee and NOM Board members
for their useful ideas and suggestions;

d) my supervising officer NEVP ivy for her valuable advice,
motivation and readily available support; and

e) our NP Senator Eddy for his guidance and encouragement.

Lastly, my best wishes to the incoming National Board for a
successful 1993.

Justin Lui
National Training Director

September 2, 1992
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

As the office of National Membership Director 92, I am pleased
to submit my report to the General Assembly as follows:-

1.

National Orientatio

Five National Orientations are scheduled to be held for
the year, in which three have already been held in the
past few months. The purpose of holding the Orientation
is to provide the newcomers as well as PMs with more
understanding of the organisation. LOMe are always
encouraged to organise their own orientation for their
fellow members. Particulars of the Orientations held are
as follows:—

(a) 1st National Orientation

Date + 7th March 1992
Place : Sheung Wan Culture Centre
Speaker : Senator Larry Lau, Senator Wallace Yuen

Chairman: Mary Au-Yeung (Peninsula Jaycees)

(b) 2nd National Orientation

Date : 9th May 1992
Place : Chamber Office
Speaker : Senator Paul Chan, Jaycee Valerie Cheung

Chairman: Hennah Yan (Lion Rock Jaycees)

(c) 3rd National Orientation

Date : 2nd August 1992
Place : Chamber Office
Speaker : NVP George Lung, Senator Connia Chu-Lo

Chairman: Patrick Poon (North District Jaycees)

oin embership Directors Meetin

Two Joint Membership Directors Meetings were held in
January and June respectively. The meetings provide good
opportunity for the chapters to exchange ideas and share
experience. The 3rd meeting is schedule to be held at
the end of September.

Jaycees Fortnight

In order to promote the organisation, a 2-week program
namely, "“Jaycees Fortnight", was lauched within the
period 25th July to 12th August.
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Promotion includes press release, press supplement,
seminar, training course, orientations, etc.

The opening ceremony of the event was held on 25th July
at Hong Kong Convention and Exhibition Centre and it is
our pleasure to have Honourable Rita Fang as the Guest of
Honour.

We have received lots of enquiries from interested
parties who were responded by return of relevant
information and current circulars of various functions of
our organisation.

4. Allocation of Prospective Members

238 prospective members were recruited and assigned to
respective LOMs in the past few months. The prospective
members were assigned to the LOMs in accordance with
their own preference and/or the membership of the
chapters. Most of the LOMs have also tried their very
pest in promoting the organisation as well as recruiting
new blood.

It is really my pleasure to take up an office in the National
Board. It provides me not only valuable experience as a Jaycee
member but also an unforgetale part in my Jaycee life.

I would like to take this opportunity to thank the National
Board, especially my supervising Executive Vice-President Ivy
Tam, for their support and guidiance. Thanks also goes to
Peninsula Jaycees, Lion Rock Jaycees and North District Jaycees
for holding the National Orientation and those who assist me in
carrying out my office of duty promptly.

PEGGY LEE
National Membership Director 92
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

REPORT TO THE GENERAL ASSEMBLY OF THE 27TH NATIONAL CONVENTION
FROM TION ION IRECTOR — ANITA KWAN

I am pleased to submit my report to the General Assembly as
follows :-

Objective

The PR work undertook the following duties :-

To expand NOM’s social network through contacts with
Government Offices, other voluntary organizations and the
media.

To uphold JC 1image.

To maintain good Inter-LOM relationship in support of the NOM
slogan "NOM & LOM Unity".

To foster a greater sense of belonging among Jaycees.

External Events

L

n-= remo t G rnment Hou nd Governemnt

Secretariat

As a tradition, courtesy visits were made by all NOM Officers
and LOM Presidents to the Government House and Government
Secretariat on the New Year Day.

Press Conference

To tie in with the Inaugural Ball, a press conference was held
on 25th January 1992 at the Regent Hotel. The purpose of the
press conference was to introduce the 18392 NOM theme and LOM
projects. We have satisfactory response from the press.

Press Supplement

Two press supplement were arranged in the year. The first one
was for the Inauguration Ceremony at Ming Pao Daily News. The
second press supplement was released for the "JC Fortnight"” at
Sing Tao Daily News.

Apart from the press supplement, we have maintained cordial
relationship with Ming Pao Daily News which regular features
for our prominent Jaycees and activities were released at
"Rose Garden" and "g3*L" respectively.

special interviews for World President’s visit were also
arranged with Hong Kong Standard and Ming Pao Daily News.
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Fukuoku Asian Pacific Children Convention (1/8/92 - 10/8/92)

This was the fourth year which the HKJC was invited by the
Fukuoka Jaycees in Japan to select children delegates to
participate in this cultural exchange project. City Jaycees
was the hosting chapter while I was the supervising officer.

Ten children delegates were selected from an interview by a
panel of adjudicators. They were escorted by two chapters,
Raymond Kwan from City Jaycees and Terina Ho from Peninsula
Jaycees. A well-planned training program were implemented so
as to enable them to Tlearn the most from this exchange
program. Without exception, media coverage were encouraging
including press release and boardcasting interviews.

Olypmic Athletes meet with Youth '92 on 4th October 1992

We were invited by the Xin Hua News Agency to participate into
the above event. The purpose of the event is to introduce and
acquaint with the China Olypmic Athletes in a relexing way.
In fact, a special committee was formed which comprises of 14
voluntary associations including Chinese General Chamber of
Commerce, The Outstanding Young Persons’ Association, Xin Hua
News Agency, The Hong Kong Federation of Trade Unions and New
Generation Cultural Association etc.

Apart from that, this gives us a good chance to enhance our
relationship with the outside organizations.

Internal Events

1'

Chinese New Year Bonaza on 16th February 1992

The function were successfully organized on 16th February 1992
with over 200 attendances.

My appreciation must go to Past National Presidents for their
generous support to donate gifts for the event and also thank
for the hardworking and dedicated OC members headed by my
officer Blanche Wong to make the event a joyful and amusing
one.

Joint PR Director’s Meeting

Two joint PR Directors’ meetings were held in January and
April respectively to exchange views and maintain good
communication among inter-LOM. A talk on "Techniques on how
to liaise with the Press"” was delivered by Mr. Arthur Shek,
Deputy Editor in cChief of Hong Kong Economic Time on the
second meeting.
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Be Quarterly Birthday Celebration and Informal Gathering for NOM
Officers and L Presidents

To enhance and foster the relationship among NOM Officers and
LOM Presidents, the above activities were implemented under PR
work.

4. JC Olypmic

The 1992 JC Olypmic is now being hosted by Lion Rock Jaycees
and is supervised under PR area. The event will be held on
20th December 1992 owing to the reason of unavailable of
suitable venue.

Speci s1i

Acted as Promotion Consultant for NOM Training Seminar "Go For Your
Best, Head for Success".

Conclusion

In conclusion, 1992 has given me more opportunity to widen my
exposure, learn, serve to and from the JC organization.

Through many assistance and guidance from my immediate supervisor
EVP Ivy, the work under my area have been launched on schedule.

I must also thank all National Officers, Chapter Presidents and
Chapter PR Directors for their co-operation and unfailing support.

Moreover, my sincere graditude to the project chairmen and all OC
members as well as members from my beloved chapter, Jayceettes who
had rendered assistance to me whenever required. Last but not the
least, I would like to thank my officer Blanche Wong for her
contribution and effort.

Anita Kwan
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 27TH NATIONAL CONVENTION

FROM NATIONAL COMMUNITY DIRECTOR - JULTET LAM

In the capacity of National Community Director for the year
1992, I am pleased in submitting my report as follows :-

1. APPOINTMENT

JC Petrula Wong of Hong Kong Jayceettes was appointed as
the National Community Officer.

2. MAJOR EMPHASTS THEME FOR 1992

2.1 The MET for 1992 is "Vision for Hong Kong" with two
sub-themes being "Economic Development" and "Civic
Involvement". All 17 LOMs were encouraged to
organise projects along these themes at the lst
Joint Directors meeting.

2.2 A courtesy visit was paid to Mr Michael Sze Cho-
cheung, Secretary for Constitutional Affairs on Jan
16 to enguire about the scheduled activities of the
Government in resgspect of the area rCivie
Involvement". The meeting was attended by NP, NIPP,
Area Advisor Senator Junia Ho, NEVP Ronald Ho, NEVP
Ivy Tam and myself.

2.3 Another courtesy visit was arranged with Mrs Anson
Chan, Secretary for Economic Services on Mar 31 to
hear about the Government views on "Economic
Development". However, due to other urgent
commitment, she had sent Mr Tang Kwong-yiu,
Government Economist as her representative to the
meeting which was attended by NEVP Ronald Ho, NPD Yu
Ching-hoi and myself.

2.4 To echo with this vyear's MET, NOM had originally
planned to organise the "World Trade Game" as this
year's theme project which is a prestigious game
used to be plaved at World Congresses. However,
after getting sufficient informations regarding this
game, it was decided to postpone this project till
1993 after more expertise could be gained during



2.6

this year's World Congress.

Accordingly, it was decided at the 3rd Joint
Directors meeting that NOM would organise a
Community Project with the participation of the 17
LOMs. This project, "Direct Election - Speak up”
would match the Sub-theme "Civic Involvement" and
would take the form of a seminar and a survey which
would be launched from October to December. The
tentative program would be as follows :-

10.3.92 Kick-off Ceremony and CD Seminar

10.10.92 Training/briefing session for JC
members who would be interviewers

mid-Oct 92 Part I interview : target -JC members

11.22.92 Street interview by members of 17
LOMs

12.20.92 Press Conference to announce survey
results

The organising committee of the project was composed
of the following members from various chapters :

Chairman - Daisy Lui (JTT)
Hon. Secretary - Petrula Wong (JTT)
Hon. Treasurer - Kenneth Woo (CJC)
Program S$/C Chairman - Raymond Wong (EKJC)
Members - Burton Lai (EKJC)

= Kinnie Wong (JTT)
- Laureen Man (PJC)
- Linda Wong (VJC)

Promotion S8/C Chairman - Angel Yan (JTT)
Members - Heidi Lim (PJC)
- Doris Au (JTT)

Function S/C Chairman - Derek Kwan (VJC)

3. JOINT CD/YA/EA DIRECTORS MEETING

3.1

The 1st Joint CD/YA/EA Directors meeting was held on
Jan 19 at the LOM officers Training School to
discuss the Major Emphasis Theme °Vision for Hong
Kong' set for this year.

The 2nd Joint CD/YA/EA Directors meeting was held on
Jan 27. A talk on "How can you benefit from the
area of Community Opportunity" was given by PNP
Senator Junia Ho.

=
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3.3

The 3rd Joint CD/YA/EA Directors meeting was held on
May 29 to review the progress of LOMs in carrying
out their community projects and to discuss on the
theme project to be organised by NOM this year.

The 4th Joint CD/YA/EA Directors meeting was held on
Sep 15. Mr. Frederick Lai Wing-hoi from Caritas -
Hong Kong was invited to give us a talk on "Youth
and Drugs". An evaluation on the progress of the
community area in 1992 was also done with the 17
LOMs.

4. COMMUNITY CONCERN GROUP & ADVISORY COMMITTEE ON
CURRENT AFFAIRS

4.1

4.2

4'3

It was decided at the beginning of the year to set
up a Community Concern Group comprised of at least
one member from each of the 17 LOMs. The group's
role was to discuss current social issues in Hong
Kong, with an attempt to conclude joint findings,
with the aim to highlight the issues to members and
to encourage concern for the society. Action would
be taken by the Community Concern Group in the form
of discussions, interviews, open forum etc. Once
findings are compiled, they would be forwarded to
the Advisory Committee on Current Affairs, revised
and submitted to the HKJCC's Board of Directors for
consideration to broadcast or recommend to the
Government if necessary.

The members of Advisory Committee on Current Affairs
in 1992 comprised of PNP Senator Peter P K Ng, PNP
Senator Junia Ho, Senator Justein Wong and Mr Chan
Ying-lun.

The 1st and 2nd Community Concern Group meetings
were held on Mar 3 and Mar 17 respectively to
consider and give comments on the Consultative
Document on the Draft Charter for Youth. Comments
gathered were summarized and recommendations were
drawn up which were then presented to the LOM
Presidents and members of Advisory Committee on
Current Affairs for consideration and comment.
After adoption by NOM Board and LOM Presidents, the
finalized recommendations were sent to the
Commission on Youth at the end of April.
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4.4

4.5

The 3rd Community Concern Group meeting was held on
July 11. A talk on "Crime in Hong Kong" was given
by Senator Justein Wong who also led members in the
open forum followed.

The 4th Community Concern Group meeting would be
held on Sep 29 to consider the long term development
of the group after this year's experience. A guest
speaker would probably be invited.

The 5th Community Concern Group meeting was planned
to be held at year end.

OTHER ASSIGNMENTS

5.1

5.2

5.3

5.4

HKJCC received an invitation from oxfam to
participate in the Carnival of Working Partners
Campaign which was held on Mar 1. The participation
was in the form of designing and manning a game
booth on the event day. This project was
subsequently organised by Ocean Jaycees on behalf of
HKJCC.

At the request of Japan Junior Chamber, action plans
on JCI Sub-themes : economic development, the
environment and the future of children were drawn up
and sent to Japan for the "Age of Global
Citizenship" submit and workshop which was held
during the ASPAC Conference.

With the assistance of NCO Petrula Wong, year plans
and contact lists of the community area of the 17
LOMs were drawn up and distributed to members
concerned at the beginning of the year. The revised
year plans were again sent to the LOM Presidents at
end-August.

HKJCC received an invitation from Hong Kong HOBY
(Hugh O'Brian Youth Foundation) Alumni to co-
organise a project with them. The aim of the
project was to select two F. 4 students to represent
Hong Kong for attending the annual training seminar
in USA in July 1993 and the project would take the
form of a training camp to be organised during the
Easter holidays in 1993. NOM had decided that this
project would be hosted by a LOM through a bidding
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process.

6. CONCLUSION

I would like to express my sincere thanks to National
President Senator Eddy and NEVP Ronald for giving me the
opportunity to serve the National Board this year as the
Community Director and for their guidance throughout the
year. My heartfelt gratitude must go to my area advisor
PNP Senator Junia Ho for her valuable advices, my officer
Petrula Wong for her ongoing assistance, to theme project
chairman Daisy Lui for her hardwork and to my mother
chapter, Hong Kong Jayceettes for her continuous support.
Last but not the least, my special thanks to all those
National officers, chapters and members who have given me
support and advices throughout the year.

Juliet Lam
National Community Director
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) HONG KONG JUNIOR CHAMBER OF COMMERCE

27™ National Convention
16-18 October 1992

REPORT TO THE GENERAL ASSEMBLY OF THE 27TH NATIONAL
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR - JC SIMON CHOW

In the capacity of National International Affairs Director of the Hong Kong Junior
Chamber of Commerce for the year of 1992, it is my great pleasure in submitting my
report as follows:

A.

Appointment

Jan., 92 JC Allen Au (OJC) was appointed as Project Chairman of On-To-
Kitakyushu ASPAC Conference.

Mar., 92 Senator Stephen Chan (CJC) was appointed as Project Chairman of
On-To-Miami World Congress.

Recognition

May, 92 JC Elinor Chiu (JTT) was recognized as my special assistant.

Overseas Visitors

Jan., 92 1992 JCI Executive Vice President Robby Dawkins
Senator Robby attended the reception dinner and shared his
enlightening experience. '

Mar. 22-26, 92 1992 JCI President Albert Hiribarrondo
President Albert attended a series of functions including interview
with reporters, Senate Group Gathering, breakfast meeting with
the National Officers. In the reception dinner, he explained the
theme of 'New Dimensions' and introduced the JCI project 'Global
Citizens Painting Contest'.

May 8-12, 92 1992 JCI Vice President (Area B) Cripin C. Dy, Jr
Senator Cripin had met many Jaycees in the reception dinner, has
given talk in different Jaycee functions and conducted a whole day
training seminar for the National officers and the LOMs Presidents.

May 14, 92 China Youth Town Enterpriser Society
In the reception dinner, the society met the Past National Presidents,

National Officers and the LOMs Presidents.

NOM Projects / Outgoing Activities
Jan. 25, 92 I'st Joint International Affairs Directors' Meeting

Jul. 27, 92 2nd Joint International Affairs Directors' Meeting
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REPORT TO THE GENERAL ASSEMBLY OF THE 27TH NATIONAL
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR - JC SIMON CHOW

E.

Oct. 1, 92 3rd Joint International Affairs Directors' Meeting

May 20-25, 92 JCI Asia-Pacific (Kitakyushu) Conference
On-To-Conference Chairman: JC Allen Au (OJC)
150 HK delegates attended this Conference in Japan. This is the
largest Conference delegation we ever have. Hong Kong Night was
wonderful and Hong Kong Jaycees was granted ten awards and
merits.

Nov. 6-15, 92 JCI Miami World Congress
On-To-Miami Congress Chairman Senator Stephen Chan (CJC)
Over 65 HK delegates will attend the Congress. This is the biggest
team to Congress delegation we ever have. We will work closely
to promote Hong Kong and welcome all overseas Jaycees to Hong
Kong in 1993 World Congress.

NOM International Affairs Department

As an ex-offico member in the International Affairs Department, we work closely.The
department was responsible for the reception of all overseas VIPs, training in
international affairs and publishing international affairs handbook. The activities
organized by International Affairs Department are stated in detail in the report from
International Affairs Department Chairman Senator Peter Lo.

Organization of the Management Committee

National President

National Executive Vice President (External)

National I.A. Director ----=---------- Chairman of I.A. Department
(Ex-Offico Member) l
Management Committee

Conclusion:

As the 1992 National International Affairs Director, I was fully occupied by the
continual International Affairs missions. During my term of service, I treasured the
valuable experience and wonderful training which will definitly enrich the colour of
my Jaycees career. But on the other hand, I feel regret for missing some missions
in the second half year as | had an accidentin May which, to certain extent, hindered
my participation in the Jaycees activities.
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REPORT TO THE GENERAL ASSEMBLY OF THE 27TH NATIONAL
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR - JC SIMON CHOW

In the meantime, I would like to send my sincere thanks to International Affairs
Department Chairman Senator Peter Lo who lessened my International Affairs’
workload, and especially JC Allen Au and his On-To-Kitakyushu Organizing
Committee, Senator Stephen Chan and his On-To-Miami Congress Organizing
Committee, and JTT Elinor Chiu for their continuous support. In addition, my
deepest gratitude will go to National President Senator Eddy Wong, National
Executive Vice President Ronald Ho and Queensway President Anthony Chan for
their advice and support.

I wish every success of both 1992 On-To-Miami World Congress and 1993 Hong Kong
JIC1 World Congress.

Thank you.

Simon Chow
National International Affairs Director
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) HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

REPORT FROM THE NATIONAL PUBLICATION DIRECTOR

In the capacity of the National Publication Director, I take
pleasure to submit my report to the General Assembly of the
27th National Convention of Hong Kong Junior Chamber of
Commerce.

The Publication

1. Objectives

Harbour Lights is the official publication of Hong Kong
Junior Chamber of Commerce. Through this official
publication, we hope to achieve the flow of information
and news on both JCI and National to all Jaycee
members. In addition, we hope to present an in depth
picture on certain issue of current affairs for general
interest of our members and to enhance the image of
Jaycees among general public through the circulation to
outside organizations. This year, we have planned to
produce six issues of Harbour Lights including two bumper
jssues in May and November. Up to the moment of writing,
four issues of Harbour Lights have been produced and have
been distributed in the month of February, April, May and
August including one bumper issue in May. :

2. Format

This year, we have set the format of Harbour Lights to
include the major issues on JCI news, the development of
Hong Kong Junior Chamber of Commerce and her principal
activities and a special column for article contribution
from individual Jaycee member. A feature article on
current affairs will be included in the bumper issue,
This bumper issue also serves a commmermorative 1ssues
for delegates attending the JCI Kitakyushu Conference and
JCI Miami World Congress.

Fearture article on "A snapshot of Chinese Investments in
Hong Kong" was included in the first bumper issue while
the topic for the feature article of the second bumper
issue though still in discussion will be concentrated on
the topic of the current affairs.

3. Sponsorship

In order to cut down the cost of the publication, we have
already solicited around HK$35,000 sponsorship both
within the Jaycee circle and outside organizations.
Moreover, a subsidy would be received from JCI for
reporting on JCI news in our publication.
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4. Circulation

Harbour Lights is distributed free of charge to all

Jaycee members and senators through mailing. This
official publication is also circulated to overseas
National Organization Members, large commercial

organizations, associations, colleges and universities,
public libraries, youth centres, voluntary and charitable
institutes in order to strenthen the Jaycees overall
position and image in the community.

5. Special issue for Kitakyushu Conference

A special issue of Harbour Lights was produced and was
distributed in June. This special issue was to report of
the involvement and activities of Hong Kong delegates
during the Kitakyushu Conference.

6. The Best NOM Publication Award

Harbour Lights has captured the best NOM publication
award in the Kitakyushu ASPAC Conference. The winning of
award has proved Harbour Lights is a high standard NOM
publication.

Joint Publication Directors' Meeting

A Joint Publication Directors' Meeting will be summoned in
September. Publication Directors or their representatives of
all Chapters will be invited to share their problems,
evaluate their achievements on publications and collect their
view and suggestion on Harbour Lights.

Conclusion

Taking this opportunity, I would 1like to extend my
appreciation to my colleaques of National Board and Chapter
Presidents for helping us to solicite sponsorship and giving
their opinion on our official publication and Jaycee members
who have given us their articles contribution. My heartiest
thanks must go to my Supervising National Executive Vice
President Senator Ronald Ho for his unfailing support and
assistance during my officership. My duties in the vyear
would not be discharged without their support in one way oOr
the other.

22 |
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YU Ching Hoi
National Publication Director
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

REPORT TO THE GENERAL ASSEMBLY 8] i v
27TH NATIONAL CONVENTION
FROM NATIONAL RECORDS AND RECOGNITION DIRECTOR
MONITA WONG KING FONG

1992 is a rewarding year in my Jaycee Career. As NRRO, I have
much pleasure to submit my report to the General assembly with
following highlights:-—

1)

4)

Award Manuals

1.1 Award Manual for 1992 National Convention
The Award Manual had been revised, updated and
distributed to NOM officers and LOM Presidents in early
March. Moreover, amendments have been made and
accepted by National Board during Board Meeting in
August:-

Group B award B13 - Presidential Award of

Excellence to be selected by NOM EXCOM members instead
of by Judges nominated by LOMs.

1.2 Award Manual for JCI ASPAC Conference 1992 and JCI
World Congress 1992
The Captioned Manuals were distributed upon receipt.
All important items were summarized in separated memos.

Library
2.1 Library list was updated, indexed and sent to all NOM

officers and LOM Presidents.

2.2 Additional information regarding political developments
and social problems like Housing, Education, Medical
and Health in Hong Kong were solicited for reference.

2.3 Administrative procedure is yet to be reviewed .1lm 6
to facilitate full utilisation.

2.4 Past project files and records are still being
relocated and indexed.

Joint R & R Directors' Meetings

They were already held on 19/1, 22/2, and 20/6
respectively. Intimate relationship between inter—-chapter
Directors was a prerequisite for exchange of views and
experiences, particularly between small and large LOMs.
Five LOM R & R Directors were successfully mobilised to
organise a Bid Book Seminar.

JCI ASPAC Conference 1992

4.1 Tony Chan and Carrian Yu from Penisular JCI, Yeung
Ka Hing from Dragon JC nominated as Award Judges gained
valuable experience during the one and a half day long
judging session.
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S)

6)

4.2 10 Awards/Merits won by NOM/LOMs is as follows:

A)

B)

C)

JCI Wor

NOM

1) Best NOM Publication Award - Harbour Lights.

2) Most Outstanding NOM Award in Individual.

3) Most outstanding NOM Civic Involvement Award
1 + 1 Support Election Campaign.

4) Best Achievement in Membership Affairs.

LOM
5) Most Outstanding LOM of Asia Pacific Award.
- Hong Kong Jayceettes (Pacific Award).
6) - Penisular Jaycees (Certificate Of Merit).
7) Best LOM Publication Award.
- Snapshots (JTT).
8) Best LOM Leadership Development Project Award.
- Operation Dragon (DJC).
9) Best LOM Civic Involvement Award.
- Hong Kong - we build, we love, we care (PJC).

Individual
10) Senator of the Year
- Senator Connie Chu Lo (JTT).

ld Congress 1992

By Sept
informa
Approxi
Award J

Bid Boo

ember 23. LOMs were to submit their pre-entry

tion. As such, NRRD could forward submission to WHQO.
mately 13 entries are anticipated for the bidding.
udges and overall coordinator have been nominated.

k Seminars

6.1 NOM
Bid

(o A8 Ui L )
W
s
1:

6.2 LOM

1)

ii)

Two Bid Book Seminars were held on 9/4 & 1/8
respectively. The former was hosted by Hong Kong
Jayceettes whereas the latter was organised by

R & R Directors of S LOMs, directly supervised by
NRRD. (A New dimension in organising NOM Seminars).

he Award Judging Seminar was held on September 28,
ith an attendance of 17 judges and two prominent
peakers Miss Connie Chiu, NVP and Miss Valerie Cheung
rom Hong Kong Jayceettes.

The Hong Kong Jayceettes organised a seminar named
Bid Book Showcase aon June 13. Award Judges for ASPAC
Conference were invited to give speech on judging
experience.

Penisular JC organised a seminar on July 18 with
Tony Chan as the speaker.
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7)

8)

9)

iii) Ocean JC organised a seminar on April 1 with
Senator Connie Chu Lo as the speaker.

Efficiency Index

7.1 NOM Level
Attendance list of NOM officers to NOM functions were
recorded and computerised with the assistance of Chamber
Qffice Staff.

7.2 LOM Level
Attendance of LOMs representations to all Directors’
Meetings and important NOM functions were recorded and
computerised.

Miscellaneous

8.1 A new notice board was fixed in Chamber Office for photo
display. NOM officers were requested to forward 4-6
photos of supervising projects or activities within two
month upon completion.

8.2 After the moving of the JC Office, 4 floating award were
found missing. Follow up work commenced in Early March
was still in progress.

Hence. with the .concurrence of LOMs Presidents during
July Joint Board Meeting, floating awards presented
during National Convention will be promptly returned to
NRRD at the end of the Ceremony.

Recognition

I would like to extend healtfelt thanks to my supervisor
NSG Winnie Yeh Kung and NP Eddy for valuable advice.
Furthermore., I would take this opportunity to express
deepest appreciations to my two R & R Officers, Queenie Chan
Yee-hung and Tenny Yeung Mei-ying. Without their devoted
endeavours, I would not have fulfilled my role so
successfully.

Last but not least. may I extend heartiest thanks to R & R
Directors of PJC, QJC, HKJTT, NDJC and KJC for dedicated
support. They are Lina Yeung, Diana Chan. Maybel Ng, Rico
Pun and Eva Lui. Thank you.

Monita Waong
National Records and Recognition Director
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REPORT FROM NATIONAL FINANCE DIRECTOR

In the capacity of the National Finance Director, I have the pleasure

to report to the General Assembly of the convention as follow :-

[

e

FINANCIAL POLICY

The financial policy remains the same as in 1991.

APPOINTMENT

Jaycee Lawrence Leung of Shatin Jaycees and Jaycee Peggy Lau of Kowloon
Jaycees have been appointed as the National Finance Officers.

INCOME AND EXPENDITURE ACCOUNT

An unaudited Income and Expenditure Account for the period from January 1,
1992 to July 31, 1992 is annexed hereto.

As the 1988 final accounts are not yet ready, certain items cannot be
worked out for the time being.

BALANCE SHEET

An unaudited Balance Sheet for the period from January 1, 1992 to July 31,
1992 is annexed hereto.

For the reason that the 1988 final accounts are not yet ready, certain
jtems cannot be worked out for the time being.

JOINT HON. TREASURERS MEETING

With a purpose to exchange ideas, review and seek for further improvements
in the Hon. Treasurer area, three Joint Hon. Treasurers meetings have been
held as follow :-

i) 1st Meeting - January 19, 1992

ii) 2nd Meeting - April 13, 1992
iii) 3rd Meeting - July 17, 1992

JC CREDIT CARD

We have contacted Citibank and Standard Chartered Bank to issue a JC
'Affinity Card' for all JC members , but due to 'No' JC logo can be
printed on the credit card and guarantee number of card that may be
issued is too low. It is really difficult for all banks to consider,
we regret that we have to cancell this project.
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MOBIL CARD

The National Finance Officers Jaycee Lawrence Leung and Jaycee Peggy
Lau were assigned to promote this Mobil Card to all JC members and their

friends.

The lst promotion circular was sent out in August, 1992 and a series of
promotion program will be organized.

CONCLUSION

Taking this opportunity, I would like to extend my special thanks to my
supervising Hon. Treasurer Senator Henry U for his guidance, my officers
Jaycee Lawrence Leung and Jaycee Peggy Lau for their hard work and support.
And also last but not the least, NP Senator Eddy Wong, Member of the
National Board, LOM Presidents and LOM Hon. Treasurers for their co-operatio

during the past few months.

i Shiu On
National Finance Director

August 28, 1992
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HONG KONG JUNIOR CHAMBER OF COMMERCE
BALANCE SHEET AS AT 31ST JULY, 1992

FIXED ASSETS

0ffice equipment $ 3,000.00
CURRENT ASSETS
Ccash at Bank - HSBC A/C 001 $ 19,479.78
HSBC A/C 002 1,000.00
HSBC A/C 003 100.00
HSBC A/C 004 1,000.00
HSBC A/C 005 12,799.50
HSBC A/C 009 92,875.00
HSBC A/C 010 100.00
HSBC A/C - Savings 251,000.00
378,354.28
r
$ 381,354.28
SUNDRY DEPOSIT 50,523.00
DEBTORS 179,196.78
SUNDRY DEBTORS 18,894.00
BANK MORTGAGE LOAN PAYMENT 155,357.41
PETTY CASH 2,716.60
STOCK 1,900.00
$ 789,942.07
LESS: CURRENT LIABILITIES '
Fund transfer $ 88,585.26
Temporary receipts 2,280.00
Sundry creditors 373,528.77
Loan account 160,000.00
624,394.03
$ 165,548.04
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INCOME

MEMBERSHIP FEE
PM FEE
SPONSORSHIPS

HONG KONG JUNIOR CHAMBER OF COMMERCE

INCOME AND EXPENDITURE STATEMENT

FOR THE PERIOD ENDED 31ST JULY, 1992

Cnete 1>

HARBOUR LIGHT ADVERTISMENT

J C SUPPLIES
POSTAGE
SUNDRY INCOME

PROJECT GAIN / LOSS
JCI NEW SUBSIDIZE

LESS: ADMINISTRATION AND GENERAL EXPENSES:-

(usta 2D

Bank loan interest

Stationery

Printing charges

Telephone

Electricity ‘& water

Postage

Repairs & mainterance
Salaries & allowance
Sundry expenses

Rent and rates

Advertising

Management fee
Cleaning expenses
Travelling expenses

Agency fee

Harbour lights expenses - PUB

Entertainment
Bank charges
JC I DUES
APDC DUES
Insurance
Supplies

COMMISSION:

I.A.

Training
R&R

ME
c.D

1 AM AJC CAMPAUTN

PR

SURPLUS/(DEFICIT)

Cnetg3d

119

ACTUAL

$ 300,833.60
47,000.00
12,000.00
34,600.00
13,849.00
61,222.40

6,247.66
151,374.50

1992
BUDGET

$ 401,200.00
60,000.00
30,000.00
70,000.00

104,000.00

80,000.00
5,000.00

$ 627,127.16

$ 750,200.00

$ 6,070.10
31,009.30
8,731.35
5,195,50
17,635.00
58,254.40
7,667.00
96,880.96
23,550.78
23,910.00

6,300.00
7,350.00
626.50
5,600.00
36,100.00
277.00
507.31
78,055.74
1,466.52

880.00

$ 9,200.00
10,000.00

10,000.00
27,600.00
186,400.00
10,000.00
156,400.00
8,000.00
40,250.00
5,000.00
12,420.00
12,000.00

67,000.00

2,000.00
78,500.00
1,500.00
2,800.00
1,000.00

$415,067.46

$ 640,070.00

10,645.70
6,368.50
6,173.66
9,225.00
2,239.40
5,255.00
6,604.40

22,000.00
35,000.00
10,000.00
12,000.00

5,000.00
33,000.00

7,500.00

$ 46,511.66

$ 124,500.00

$165,548.04

$ (14,370.00)




NOTES TO ACCOUNTS

(1) Membership dues is at the rate of $ 85.00 per quarter per member and
collectable on January 31, April 30, July 31 and September 30, 1990.

(2) Project Gain/(Loss)

i) LOM Officer Training School S
ii) JCI EVP Dinner Receiption
iii) New Year Bonanza

iv) Inaugural Ball

5,203.50
( 965.00)
7,136.00

140,000.00

$

151,374.50

(3) The JCI dues in 1992 is calculated @uss$ 8.50 x 1184 Members
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Report to the 27 National Convention of Hong Kong Junior
Chamber of Commerce from I.A.Dept Chairman - Senator Peter Lo

In the capacity of I.A.Dept Chairman, I am glad to submit
my report as follows

3
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STRUCTURE _OF MANAGEMENT COMMITTEE

Supervising Officer NEVP Ronald Ho (VJC)
Chairman Senator Peter Lo (SJC)
Asst. to Chairman Thomas Kwong (CJC)
Vice Chairman (Management) S.K. Lai (QJcC)

Vice Chairman (In-Bound) Joe Tam (LRJC)

Vice Chairman (Out-Bound) Ricky Tsui (LRJC)
Vice Chairman (China) Benjaman Leung (PJC)
Hon. Secretary Rosana Chu (VJC)

Hon. Treasurer Eric Cheng (SJC)
Ex-offico Member NIAD Simon Chow (QJC)
PROJECT/ACTIVITIES

Management

(1) Membership Recruitment Circular April

(2) International Opportunities Seminar April

(3) JCI VP Training Seminar for May
I.A.Dept members and LOM I.A. Officers

(4) 1.A.Dept Hand Book Nov

(5) Joint Gathering with B.N.C. (Launch) Oct

Total membership of this year was 24.

In-Bound Project Chairman

JCI EVP official visit Rosana Chu (JVC)
Welcoming reception dinner (April)

JCI WP official visit

Welcoming reception dinner (April) Cecilia Aw (PJC)

JCI VP official visit
Welcoming reception dinner & seminar Valentina Wong

(May) (JTT)
Japan Tokai district Jaycee young

Leadership voyage (June) Carol ¥Yin (JTT)
Macau Jaycee offical visit (July) Joe Tam (LRJC)
bR EEREE (Aug) Joe Tam (LRJC)
S ESERS EEES (Nov) To be confirmed
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Out-Bound and China

Attend Kitakyushu ASPAC Conference

I.A.Dept Members : Peter Lo, Eric Cheng, Thomas Li,
Elinor Chiu, Valatina Wong, Daniel Li.

Official visit to All-China Youth
Federation at Beijing & Shanghai (Aug) Thomas Li
(NDJC)

Hon. Secretary

Monthly management committee meeting (Jan-Dec).
Membership gathering in every three months.

Hon. Treasurer

Budget planning for the year. April
Book-keeping for various projects. April-Dec.
Prepare balance sheet at the end of Dec.

the year.

CONCLUSION

Throughout the past 2 years, in my personal opinion,
there could have been improvements in many aspects
especially in membership growth and the changing role
played by the Dept. Financially, National should
reserve some budget for the development of the Dept.
and trainings should be provided to Dept members.

In conclusion, I must thank NEVP Ronald for his
guidance and advice. Many thanks to my most
dedicated and enthusiastic I.A. Management Committee
& all IA Members. For without their effort and
dedication, our targets could not easily be met. I
would also 1like to express my gratitude to the
energetic and dedicated Project Chairman Rosana Chu,
Ceclia Aw, Valentina Wong, Carol Yin and Thomas Ll

Senator Peter Lo

Chairman

International Affairs Department
Hong Kong Junior Chamber of Commerce

Oct.

1992
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REPORT FROM
CHAIRMAN, TRAINING AND DEVELOPMENT COMMITTEE

INTRODUCTION

Training is an integral part of the Junior Chamber development process. It is
a powerful tool for HKJCC and its 17 LOMs to aftract, develop and retain members, and
should be utilized to capacity at every opportunity.

2. For many years, HKJCC has been grappling with a number of training issues.
what are the training needs of members, and how should these needs be satisfied? What
kind of resources do HKJCC and LOMs need, and how do we develop those resources?
What is the best way to activate member trainers? How are accomplishments in training and
development recognized? In summary, there seems to be a lack of clear direction for training
and development of HKJCC members. This is reflected in both NOM's and LOMs’ levels.

3. In April 1991, the then National President appointed an Ad Hoc Committee to
examine issues relating to HKJCC's training programmes with a view to setting up a
permanent Training Department at NOM's level. The Ad Hoc Committee presented its repot
to the National Assembly at the 26th National Convention held in October 1991. It proposed,
inter alia, that an independent committee, the HKJCC Training and Development Committee
(TDC), be established under NOM's administration to look after future development of
HKJCC's training policies. The report was adopted (with amendments to the term of office
of TDC members) at the December Joint Board Meeting of the HKJCC.

THE TRAINING AND DEVELOPMENT COMMITTEE
4, On April 1992, the HKJCC EXCOM adopted the proposals made by Jaycee
Bassanio So on the establishment of the TDC in 1992. The following persons was

subsequently appointed as members of the TDC in the year 1992 -

Bassanio So - Chairman
Senator Caroline Keung )

Senator Paul Chan ) - Members
David Li )

Justin Lui - Ex-officio
Senator Elaine Cheung - Secretary

The organisation and division of work of the members are set out at Annex.

B The following persons were also appointed as sub-committee members -
Maisy Chan - Trainers' Circle
Peggy Yen - Trainers' Circle
Lai Sin Kung - Secretariat

6. The objectives of the TDC are -

(a) to establish the long-term (3-year) training objectives of the HKJCC;



(b)
(c)

to establish short-term (1-year) plans to achieve the long term goals; and
to implement the 1st year plan, which includes -
(i) establishing the Trainers' Circle and promoting the trainers to all LOMs;

(i) monitoring and co-ordinating the coaching work of the trainers, and
training the trainers;

(iii) reviewing NOM's training programmes and making recommendations
on improvements;

(iv)  devising a guideline on training requirements of NOM officers, LOM
officers and members;

(v) developing new training programmes; and

(vij  developing a data bank storing information on training matters.

TDC'S ACTIVITIES IN 1992

Committee Meetings

7

(a)
(b)
(c)
(d)
(e)

)

(9)

) " The Committee met on 24 April, 11 June, 3 July, 7 August, and 18 September
1992. The following issues were discussed -

HKJCC's training mission, strategies and plans;
trainers’ circle;

recognition of trainers;

monitoring system on trainers;

development of quality programs in HKJCC, in particular the Vanguard Leaders
Course,

qualification requirements for officer posts and eligibility for PRIME, EXCEL,
and OMNI; and

grading of HKJCC's training programmes and the feasibility of a member
training and development log book.

Trainers' Circle

8

The Trainers' Circle was set up in May. Jaycees who had attended any JCI

or local training for trainers courses, e.g. JCI TROT, HKJCC TROT, APDC Advanced TROT,
PRIME, or EXCEL were invited to participate. The Trainers' Circle list now contains 40

trainers.

=Y



9. The 1st Trainers' Circle Gathering (TCG) was held on 30 June at Whole World
Restaurant. At total of 27 trainers and presidents participated. They were briefed on the
formation of the TDC and the Trainers' Circle. This was followed by group discussion on
training and development in the HKJCC.

10. The 2nd TCG was conducted on 25 July at YMCA in the form of a training for
trainers session regarding the JCI Programme "Vanguard Leaders". Senator Peter Sim,
Fellow of JC!I Training Institute, was invited as coach. A total of 17 members learnt the
techniques to present this unique programme.

i V% The 3rd TCG will be a "Trainers' Circle Programme” to be held during the
National Convention on 17 October. The theme of the Programme will be "Training
Presentation in a Lively Way".

Programme Review

12. The TDC reviewed all the NOM's training programmes in 1992. The following
conclusions were drawn -

(a) members are willing to pay a higher price for training provided that the quality
of the programme is good;

(b) participants benefits more from training programmes that include games and
other activities;

(c) inhouse speakers are no less competent than outside speakers. In some
Jaycee specific topics, outside speakers often fail to deliver relevant
information.

13. The TDC also discussed the performance of the NOM's training programme
"Go for your best, head for success". The TDC considered that this programme has been
very successful in enhancing HKJCC's image as a leadership development organisation.
Similar programmes should be arranged annually, probably in association with the Jaycee
Week.

Programme Development

14, In association with the NOM, the TDC pilot-launched the JCI Programme
“Vanguard Leaders" on 26 July 1992. 36 Jaycees participated in the course. Initial feedback
from the participants showed that the Programme was an excellent training programme and
should be repeated to allow more Jaycee members to benefit from it.

Training Information Data Bank

15. The TDC has recommended a budget of $25,000 for the purchase of a
computer system, which include a 386 PC and a laser-jet printer. The system will be used
to store information pertaining to trainers and training materials. The TDC is now developing
the data bank, with the assistance of a part-time programmer.



RECOMMENDATIONS
HKJCC's Training and Development Strategies

The Training Mission
16. The Training Mission of the HKJCC should be -

"To provide systematic, experiential and as far as possible contemporary training
activities to all members in order to develop and prepare them to undertake
responsibilities within their community according to the JCI principles of leadership
development to create positive change.”

Training Strategies

Training Programmes

7 Training programmes should be standardized and graded to provide guidelines
for both trainers and participants. It is recommended that a Standardization Sub-Committee
be set up under the TDC to undertake the task of standardization. Syllabus of standardized
programmes will be published in the form of a booklet to assist trainers to prepare for the
training courses.

18. Existing programmes should be re-packaged, where necessary, to make it more
appealing and interesting to the participants. This will not only ensure a higher attendance
rate, but also increase the image of the HKJCC as its programmes become more attractive.

19. The NOM should implement in due course a certification scheme to recognise
the training programmes organised by LOMs in accordance with the standardized programme
syllabus. This should be done in conjunction with a member's training log-book and a
mandatory training requirements for NOM and, if possible, LOM officers.

Tralners

20. Trainers should be given more recognition. The TDC has recommended that
qualified trainers of the Trainers’ Circle can wear a specially designed trainer's overcoat to
identify their status. It is also recommended that the term "Qualified Trainer" can be placed
in the namecard of qualified trainers. Moreover, a Trainers' Circle Programme should be
organised in national conventions each year, the costs of venue and logistics should be borne
by the organising chapter. Trainers who have subscribed to the convention need not pay to
participate in the event.

21. A detailed trainers' monitoring system and recognition scheme should be
devised to motivate and assess the performance of trainers.

126
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Improving HKJCC's Image in Leadership Development

22. Quality training programmes should be organised for the public in order to
enhance HKJCC's image in leadership development. The TDC recommends that the JCI
programme “Vanguard Leaders" should be organised for other voluntary organisations, e.g.
the Scouts. In addition to image promotion, this will also provide ample training opportunities
for trainers.

23. Programmes similar to "Go for your best, head for success” should be
organised annually in conjunction with the Jaycee Week.

WAY FORWARD

24. The TDC will continue its work and will present to the Joint Board Meeting in
December a detailed year plan for 1993-5.

ACKNOWLEDGMENT

25. | like to thank the members of the TDC for their efforts during the past few

months. | also wish to extend my warmest gratitude to NEVP vy for her support to the
Committee.

‘Bassanio So
TDC Chairman 1992
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REPORT FROM BUSINESS NETWORK CLUB CHAIRMAN

The Business Network Club (BNC) of the Hong Kong Junior Chamber of Commerce

was formed with an aim to provide business, professional and economic opportunity
for it's members, locally and internationally.

| The idea of forming the club was first initiated by then National President

. Sepator Daniel Cham in 1991. The Formation Committee was formed in June 1991

. and T was appointed as the Formation Committee Chairman.

Recruitment programme was launched and by the time of the Club's Opening
Ceremony, the membership had reached 113 persons.

THE EXECUTIVE COMMITTEE

The members of the current executive committee were appointed by the 1991
HKJCC board of directors and the term of office will last until 31 December 92.

Chairman Davis Kwong

Vice Chairmen Simon Ip
Gene Mok
Anita To

Secretary General Helen Yu

Hon. Treasurer Ezekiela Poon

Jaycee Wylie Kam was also appointed as Hon. Secretary. The future executive
committee will be formed according to the rules and regulations of the club

which was adopted during the HKJCC April Board of Directors Meeting.

MEMBERSHIP
All those who are fully paid up Jaycees members, associate members or senators
are eligible to apply for BNC membership.
As of 15 Sept 92, we have 152 members.
Members are classified into 5 sub-groups:-
a) Trading & Manufacturing
b) Professionals
¢) Engineering
d) Servicing
e) Banking & Finance, Insurance

PROJECTS & ACTIVITIES

1) Opening Ceremony - 7 December 91
Guest of Honour : Sir Roger Lobo, CBE, LLD, JP
Project chairman : Ezekiela Poon
2) Newsletter (lst issue) - Dec Sl
Special topics: BNC & IBN news
3) Seminar & Membership Gathering - 10 Mar92
Speaker : Mr. Jeff Ambjorn of Trade Development Council
Topic : How TDC can help Hong Kong businessmen and outlook of the global
market
Chairman : Celina Yeung
4) Newsletter (2nd issue) - Mar 92
Special topics : — New Airport Project
~ Hong Kong property market
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5)

6)

7)

8)

9)

10)

11)

12)

Pan-Yu Visit : Invited by é‘-&—; @K'h;# A %’3(’\?’1 '?-'f%/,{\

Date : 2-3 May 92

Delegates : 30 BNC members led by Vice Chairman Simon Ip

Programmes : Seminars & discussions on economic & business opportunities
- visitations
- real estate development in Pan-Yu
- dinner reception

Advisors : PNVP Agnes Fok and PGLC Ada Po

Membership gathering - 29 May 92

Guest speaker : Mr. ronald Cheung & Mr. Alex Loo of Hong Kong Productivity
Council

Topic : Franchise Opportunities

Chairman : Elaine Cheng

Newsletter (3rd issue) - July 92

Special topics : Vietnam - it's present situations & it's potentials

- Top Asian Companies
BNC / Senate Joint Gathering - 28 July 92

Guest speaker : a) The Hon. Mrs. Rita Fan, CBE, JP
Topic — The Boat People
b) Mr. Alan Ho
Topic — Business experiences in Vietnam
Chairman : K .M Lau
Welcoming reception for delegates of "The Young Entrepreneur Association

of Pan-Yu

Date : 10-12 Aug 92
Programmes : a) Visitations:- H K Productivity Council
— The Chinese Gold & Silver Exchange of H K
- the Bank of China Building
b) Dinner reception & karaoke
c) Dinner with the Chinese Chamber of Commerce - Youth Group
Membership Directory

Distribution of membership directory in September 92.
Newsletter (4th issue) - Sept 92
Special topics : - China's economy
- Investment opportunities in real estate market in China
Seminar & membership gathering — 22 sept 92
Guest speaker ; Mr. Francis Lau
Topic : Investing real estate in China
Chairman : Helen Law

UPCOMING EVENTS

1)

2)

3)

Study Mission to Vietnam - Ho Chi Minh City

Date : 20-26 Nov 92 (to be confirmed)

Visits : Government officials (trade & industry)
-Factories & local institutions

Group size : approx. 20 persons

Annual General Meeting _ 5 pecember 92

Programmes ; Election of Executive Committee members for 1993
Adoption of reports from current officers

Newsletter - to be published in December 92
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MEMBERSHIP DIRECTORY

It was ready for distribution in September. Copies will be sent to relevant
bodies such as : IBN, Japan classified Industrial Group, local Chambers ....etc

The directory contains business information of BNC members.

CONCLUSIONS

It has been a wonderful experience during the past year as the founding
chairman of BNC. Though our members are coming from different walks of

life, they have in common an industrous mind. The executive committee

has been trying their best to lay the foundation of BNC in the past months.
Many contacts and communications have been made with different organizations
and chambers. I certainly hope that the activities we have had so far have
met most of the members' needs.

I would like to take this opportunity to thank the executive committee for
their dedication and hardwork rendered throughout the term of office. Special
thanks goes to the National Board of Directors for their supports and in
particular, National President Eddy and Supervising NVP Ivy for their

guidiance.

Davis Kwong
Business Network Club Chairman



PART III

Reports from LOM Presidents

Reports from :

President of Victoria Jaycees
President of Kowloon Jaycees
President of Island Jaycees
President of Peninsula Jaycees
President of Hong Kong Jayceettes
President of Lion Rock Jaycees
President of Harbour Jaycees
President of Yuen Long Jaycees
President of Tai Ping Shan Jaycees
President of Bauhinia Jaycees
President of Dragon Jaycees
President of East Kowloon Jaycees
President of City Jaycees
President of Queensway Jaycees
President of North District Jaycees
President of Ocean Jaycees
President of Shatin Jaycees
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162 -171
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177 - 181
182 - 185
186 - 190
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199 - 208
209 - 211
212-218
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REPORT FROM PRESIDENT OF VICTORIA JAYCEES

Te Foreword

To be the President of Victoria Jaycees,
chapter of the Hong Kong Junior Chamber of Commerce, 1is

both challenging and rewarding.

our slogan for 1992 is "Reach Out & Excel".

All the

the most senior

projects and activities organized are aimed at further

enhancing the image of VJC both within the Jaycee family
and at the community at large.

55 0 Qrganization

p. 1992 Board of Directors

President

Immediate Past President
(LD/PR)
(EA/MA)
(IA/YA)
(CD/Pub)

Vice President
Vice President
Vice President
Vice President
Hon. Secretary
Hon. Treasurer
LD Director
PR Director
MA Director
EA Director
IA Director
YA Director
CD Director

Presidential Adviser

Panel of Advisers

Hon. Legal Adviser

Hon. Auditor

Appointed Officers
PR Officer
IA Officer

MA Officer

Angela Ying
Clara Chan
Alice Chung
Rosalinda Hong
Miranda Lam
Vicky Lee
Louise Ko/Winnie Chan
Stephen Yau
Alexander Lee
Harry Lai
Kandy Chan
Lena Tang
Jenny Leung
Jason: Chan
Spencer Li

Anita To

Senator John Chan
Senator Justein Wong,

Tom Tong

Vincent Mak

Winky Chan
Patrick Yip
Albert Tse
Helena Leung
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JC Kevin Chiu and JC Calbert Leung were invited to be
Senior Member Co-ordinators.

JC Derek Kwan was invited as Adviser to Publication Area,
JC Allen Cheung as Adviser to International Affairs Area,
and JC Rosa Chan as Adviser to Leadership Development
Area, respectively.

B. Victoria Jaycees Trust Fund Committee

Chaired by past President Senator Mike Nyaw with past
Presidents Senator John Chan, Senator Justein Wong,
Anita To, Senator Ronald Ho, Clara Chan and President
Angela Ying as committee members. A meeting was
scheduled on September 17, 92 to discuss about the
future development of Trust Fund.

€% Long Range Planning Committee

Comprised of past Presidents and chaired by past President
Senator John Chan. A meeting was held to discuss the
long term development plan for the chapter.

I1I. Meetings

A% Executive Committee Meetings are held on a gquarterly
basis to review the progress of activities and projects
and make evaluation and recommendation to LOM policies.

B. Board of Directors' Meetings are held every month
at Jaycee Office on every third Wednesday.

) Monthly Fellowship Meetings are held on the 22nd day
of every month at the Hong Kong Overseas Bankers Club.

Month Chairperson Topic/Programme

January Rosalinda Hong The future economic develop-
ment of Hong Kong
Speaker : Dr. Huang Cheng-ya

February Harry Lai Karaoke Contest
March Alexander Lee Insight on Hong Kong Stock
Market

Speaker : Mr. Francis Leung
Managing Director of Peregrine
Investments Holdings Ltd.
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April Jason Chan Effective marketing strategies
& market positioning
Speaker : Mr. Perry Mak
Deputy Publisher & General
Manager of HK Economic Times

May David Mak 42nd Anniversary & Fund
Raising Ball at Kowloon
Shangri-La

Guest of Honour :Mr. John Chan
Secretary for Education and
Manpower

June Albert Li The latest development of
Satellite TV in Hong Kong &
Asian Pacific Region
Speaker : Mr. Arnold Tucker
Executive Vice President of
Satellite Television Asian
Region Ltd.

July Antonia Fung How to increase your memory
power
Speaker : Mr. Vincent Li
Senior Consultant, Darwin
Education Pty.

August Josephine Tsang The fiscal & monetary policies
of HK Government towards 1997
& beyond
Speaker : Mr. Joseph Yam, JP
Director, Office of the
Exchange Fund

September Sam Yip Poolside Barbacue
Topic : The effect of drinking
water on beauty & health
Speaker : Mr. Abraham Poon

D. Annual General Meeting 1992 was scheduled on Oct 25, 92
at Hotel Victoria to receive and adopt the reports from

the 1992 Board of Directors and to elect the 1993 Executive
Committee Members.

E. An Extraordinary General Meeting was held in April
to adopt the amended Memorandum & Articles of Association
of Victoria Jaycees.



IV Finance

The financial situation is sound and healthy. Most pro-
jects were able to be self-financed. The 42nd Anniversary
& Fund Raising Ball held on May 15, 92 at Kowloon Shangri-
La, successfully raised about HK$80,000.

N Projects & Activities

5 It Leadership Development

A comprehensive training series focusing on the theme of
"personal Dynamics - What They Don't Teach You in MBA"
was devised. It consisted of three training seminars
and a leadership-in-action camp.

a. The first training seminar on the topic of "How to
be both creative & logical" was held on April 6, 92
with over 60 JC members and guests attending.
Speakers were The Hon. Emily Lau, Legislative Councillor
and Mr. Dagger Cheung, Associate Creative Director of
J. Walter Thompson Direct.

b. The second training seminar, namely " How to lead my
staff & be led by my boss 2?" was held on May 2, 92
with Mr. Cheung Man Sun, Head of Radio Two (RTHK) and
Mr. Philip Pang, Chief Executive of Pizza Hut sharing
their invaluable experiences with over 50 participants.

c. The last seminar centering on the theme of "When
customer says no, I won't give up ! When I say no, 1
won't feel guilty !"™ was held on June 6, 92,attracting
nearly 60 JC members and guests. Miss Holly Wong, a
Counselling Psychologist shared with the participants
her extensive experience in assertiveness training while
the other speaker, Mr. Kelvin Wong, Senior Branch
Manager of Manulife, spoke on the topic of effective
sales and marketing techniques.

d. The Leadership-in-action camp was held from July 25 to
July 26, 92 at the Simon Lee of University of Hong Kong.
Through workshops, role play, discussion and games,
the 50 participants were given the opportunity to
put into practice the skills and techniques that they
have learned from the three previous seminars.

e Public Relations

a. Karaoke Contest was held in February Fellowship in
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which the Karaoke king & queen were born.

b. A special supplement on "42nd Anniversary of Victoria
Jaycees" was published on Sing Tao Daily on May 15, 92 to
celebrate our 42nd Anniversary.

News release on coming projects and activities were also
arranged in newspapers.

c. A Joint PR Camp with Peninsula Jaycees was organized
from June 27 to June 28, 92. About 85 members from VJC
and PJC participated and all had a great time in the camp.

d. A career seminar in co-operation with AIESEC, an inter-
national organization of students studying Economics and
Business Administration, would be held on October 3, 92

at Baptist College. The seminar would target on Form V and
Form VII graduates.

e. Regular karaoke gatherings and badminton meets have
been arranged for the enjoyment of fellow Victorians.

3. Economic Affairs

"The Hong Kong Economic Megatrends Survey 1992" was launched
in June and 1,000 sets of questionnaires had been mailed

to small to medium sized enterprises. The survey aims at
examining the trends of the development of industrial
structure in Hong Kong and the factors affecting the change.

Prominent business and community leaders were invited to

be advisers to the Project. The panel of advisers include
Dr. Huang Chen-ya, Legislative Councillor, The Hon. Vincent
Cheng, Legislative Councillor, The Hon. Jimmy McGregor,
Legislative Councillor, Mrs. Vicky Davies, Director General
of Federation of Hong Kong Industries, Mr. S.K. Chan,
Executive Director of HK Productivity Council, Mr. Ian
Christie, Director of HK General Chamber of Commerce, Mr.
Benjamin Chan, Senior Economist of Bank of East Asia and
research expert, Miss Lucy Kwan, Managing Partner ©0f Huang,
Kwan & Associates.

In addition, a forum namely "HK Industries : Strategles for
Change" would be held on September 19, 92 with renowned
speakers like The Hon. Ngau Shiu Kit, Legislative Councillor,
Mr. Jackie Chiang, Chairman of Great Wall Electronics Int'l
Ltd., Mr. Simon Luk, Hon. Legal Adviser to HK Young Indus-
trialists Council and Dr. David W.K. Yeung, School of
Economics, University of Hong Kong.
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4. Membership Affairs

As of August 31, 1992, there were 112 paid-up members
and 45 prospective members.

a. Extension
A new pamphlet/membership enrolment form for Victoria
Jaycees was printed.

b. All release/supplement in newspapers would have a
coupon attached for readers to fill in and ask for
information of Victoria Jaycees. More than 10 new
prospective members have been recruited through this
channel.

c. A one-plus-one member get member campaign encouraging
members and PMs to introduce new PMs was lauched with
very good response.

d. Award & Recognition
Most -Outstanding member of the First Quarter - C.K. Tung
Most Outstanding PM of the First Quarter - Peter Yip &
Felicia Sham
Most Outstanding Member of the Second Quarter - David Mak
Most Outstanding PM of the Second Quarter - Sam Yip
Most Outstanding Excom. Member of the First Half Year -
Alice Chung, VP (LD/PR)
Most Outstanding Board Member of the First Half Year -
Kandy Chan, MA Director

e. Four issues of Membership Directory would be printed.

5. International Affairs

Seven members attended the JCI Asia Pacific Conference in
Kitakyushu. Four members paid a visit to our sister chapter,
Osaka Jaycees after the ASPAC Conference. About 20 members
from Tainan Jaycees attend Victoria Jaycees' 42nd Anniversary
& Fund Raising Ball. A delegation of nine members visited
our sister chapter, Tainan Jaycees in July to celebrate

their 34th Anniversary and a courtesy visit was also paid

to Taipei Jaycees before returning to Hong Kong.

Over 7 Victorians have enrolled for the Miami World Congress
in November.

A Joint Project on Book Donation to Rural Libraries in
Malaysia was organized with our sister chapter, Tawau Jaycees
to show our concern for the underpriviledged children in
rural Malaysia.



6. Youth Affairs

The theme this year is "Care for the Underprivileged
Children". A visit was organized to Tung Wan School on
Lantau Island which takes care of 80 male students with
psychological or emotional problems in April and a second
visit has been planned in December.

Young & 0ld Fun Day, a joint YA & CD project was held

on August 16, 92 at Shatin Central Park. The YOU Day
serves as a tribute to the elderly and an expression of
concern and care for the underpriviledged children.

YOU Day was a mixture of stall games, singing and dancing
performance, opera and aerobics by youths and the elderly.
Voluntary organizations like World Vision of Hong Kong,
the Salvation Army, St. John's Amublance, the Girl Guides,
The Hong Kong Society for the Elderly, Tung Wan School,
and Hong Kong Council of Early Childhood Education and
Services supported the YOU Day by setting games stalls

for the amusement of the hundreds of young kids and
elderly.

7. Community Development

Activities on Grandparents' Day 92 include:-

a. Walkathon for Grandparents' Day Trust Fund

Over HK$20,000 was raised and about 100 elderly and
JC members participated in this walkathon in May.

b. Visit to the Elderly in Yuen Long
About 20 Victorians spent a Sunday morning and afternoon
playing games with and performing for about 40 elderlies.

The visit ended with a delicious vegetarian lunch.

c. Research on the Elderly

The research was scheduled from september 14 to September
21 and the results of survey would be reported to the
general public and the press on Grandparents' Day, i.e.
October 11, 1992.

d. Exemplary Grandparents' Selection & Grandparents' Day
Nominations began in end of August and 10 short-listed
elderlies would be invited for an interview in early
October. The Exemplary Grandparents' Selection Presenta-
tion would take place on Grandparents' Day (October 11, 92)
at Whampao Gardens' HK Plaza.
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8. Publication

Three issues of "Contact", the official publication of
Victoria Jaycees would be printed, containing information
and activities of the chapter and serving as a communication
link among fellow members.

9. Records & Recognition

9 awards would be presented to recognize outstanding

performance of fellow Victorians.

1. Best Attendance at Fellowship meetings & other Jaycee
activities

2. Best Contribution to Membership Extension

3. Most Outstanding Member

4, Most Outstanding New Member

5. Most Outstanding Board Member

6. Most Outstanding Ex-com Member

7. Most Outstanding Project Chairman

8. Most Outstanding Fellowship Chairman

9. Most ‘Outstanding Project Committee

Token of appreciation would also be presented to senior
members who have been paid-up members for five years or over.

A B Involvement with NOM

National Executive Vice President Senator Ronald Ho
National General Legal Counsel Rosa Chan
National Vice President Senator Alison Lam
JCI World Congress 1993, Adviser Senator John Chan
JCI World Congress 1993, Deputy Senator Ronald Ho
Congress Director

TOYP:Deputy Chairman Rosalinda Hong
TOYP,Hon. Treasurer Alexander Tang
JCI ASPAC Conference in Kitakyushu,

0.C. Member Jenny Leung

10th National Training Seminar, Chairman Kitty Wong
On-to-Miami World Congress, Hon.

Secretary Vicky Lee

Harbour Lights, Editorial Members Gus Kan
Alexander Tang

Constitutional Affairs Committee Rosa Chan

Raymond Tse
CD Project "Direct Election - Speak Up" Linda Wong

Committee Members Derek Kwan
National Convention Award Judge C.K. Tung

HKJCC Beijing & Shanghai Visit,

Delegates Senator Ronald Ho

Senator Alison Lam
Angela Ying



VII. Involvement with other LOMs

1. Joint Projects
Two joint projects were held, namely:-

a. dJoint PR Camp with Peninsula Jaycees
b. 10th National
Training Seminar with Ocean Jaycees

on "Team Skills"

2. Competition
We actively participated in competitions organized by LOMs

a. Inter-chapter Bowling Competition organized by
Peninsula Jaycees
- the overall champion team
- the highest personal overall score by Fred Sham
- the highest score in one single game by Fred Sham
- the second highest personal overall
score by David Mak

b. Youth Nostalgia organized by Peninsula Jaycees
- the most creative award

c. Interchapter JC & Civic Knowledge Quiz organized by
by Bauhinia Jaycees
- the first runner up

3. Acting as Guest Speakers

our past Presidents and senior members were invited to be
guest speakers for other LOM's training seminars from
time to time.

VIII. Acknowledgement

Taking this opportunity, I would like to extend my sincere
appreciation to my fellow Board Members and members whose
support and active participation are so crucial to the
success of all projects and activities through the year.

on behalf of the Board of Directors and members of Victoria
Jaycees, 1 would like to thank National President Senator
Eddy Wong, NAEO NVP Yu Kwok Hing, my President Adviser
Anita To and IPP Clara Chan for their invaluable support
and guidance. Last but not the least, my special thanks

to my husband, Ronald Ho for his unfailing support and
understanding.

Angela Ying
President, Victoria Jaycees
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Report From President of Kowloon Jaycees
I) Forward

1992 is another fruitful year and rewarding year for Kowloon
Jaycees. At the beginning of the year, we have decided to put
Membership Extension as the major emphasis this year. Throughout
the year, new comers and prospective members are encouraged to
participate in our functions, or to be more active, become an
organising committee member for these functions. Meanwhile, we
have several outgoing projects in this year. Besides, we have
carried out a fund raising project.

Conclusively speaking, we hope to see there will be a substantial
strengthening in the membership at the end of this year while a
healthy financial status has already been ensured. By next year,
we have confidence that Kowloon Jaycees will be well equipped for
World Congress 1993.

II. Organization and Management

1. 1992 Board of Directors

President Natasha Wat
Imm. Past President C. Y. Chan
Vice President (Community) Anthony Ho
Vice President (ME & LD) Betty Wong
Vice President (PR & IA) C. K. Lee
Hon. Secretary Justin Lam
(Jan.-Jun.)
Nelson Li
(Jul.-Dec.)
Hon. Treasurer Susanna Chan
YA/CD Director Queenie Lo
ME Director Helen Tsang
PR/IA Director Winnie Ho
EA Director Samson Lee

¥ Advisors

Presidential Advisors Senator Andrew Wong
Mr. Eddie Lam

Panel of Advisors Dr. David Leung
Mr. Vincent Mak
Mr. Gene Mok

III. Meetings

Board Meetings are held at the 4th Wednesday for each month.
Monthly Meetings are held for every month. A number of them are
jointly held with other chapters which include Dragon Jaycees,
East Kowloon Jaycees in Feb.; Tai Ping Shan in April; Jayceettes,
East Kowloon Jaycees in July; Shatin Jaycees in August. During
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the monthly meeting, some kind of ceremony or special functions
are held in the due course course. These include the Inauguration
Ceremony in January, Senior Members Night scheduled in November,
and Induction Ceremonys. Also, prestigious speakers have been
invited.

Besides the Board Meetings and Monthly Meetings, outgoing
functions are arranged such as picniking and launch picniking,
etc.

Biweekly YumChas are held and interest groups such as tennis,
squash, badminton and dancing have been arranged or scheduled to
arranged.

Annual General Meeting is scheduled to be held on October
31,1992.

IV. Finance

The financial situation of the chapter has continued to improve
in 1991. Fund Raising project "Pdula Tsui In Concert"™ has raised
some HKD50,000. Most of our projects are self-financing and
adhered to the budgetary control policies. The Chapter's
financial status is considered healthy.

V. Community Projects
1. The Young Scientists Awards 1992

Again we have Shell Hong Kong Ltd. as the sponsor for the
project. But in this year, the organising committee has some
renovations on the project idea and formats. They are as follows:
i) Regradify the entrants and allow students wunder 15 to
participate.

ii) Open competition for two levels

iii) Jointly organised with Hong Kong Association for Science and
Mathematics Education

iv) Project theme "Science Project For Tomorrow" has been used.
v) A standard project proposal format has been prepared.

vi) Radio HK 2 as our supporter.

After all, the response is quite alright and has aroused numerous
publicity.

2 Student Leadership Camp

Several members are invited as speakers for a student leadership
summer camp for different topics on leadership.

3. Talk & Tour on Economic and Real Estate Development of Macau
in 1992

This was a project jointly organised with our sister chapter, Pan-
Mac Jaycees. Topics were related to the Economic and Real Estate
Development of Macau in 1992. Speakers were invited by Pan-Mac
Jaycees from i) Macau Civil Constructors and Housing Enterprises
Association ii) Associacas De Corretores Do Fector Imabiliario De
Macao iii) Association of Economic Science of Macau. About 20
participants from Hong Kong has attended. After the seminar, we



have a city tour on the developed estates.
4, Special Economic Zone Visit (ShenZhen & DongGuan)

The visit takes place on 19-20 Sept., 1992. It has the objectives
as the follows:

i) To investigate the changes of the composition of the workforce
in the Southern part of China.

ii) To investigate the changes of enterprise status in this
eleven years.

iii) To study the economical aspect in the Southern Part of China

Reception parties include Shenzhen Youth Federation, Luks, Fesco,
CCPIT DongGuan, DongGuan Government Bodies, and National Paper.

Over 30 JCs and guests have joined the tour.

vi. Individual Development
j Membership Extension

i) orientations for prospective members have held on May 16, Sep.
5, more will be scheduled at later times in this year.

speakers invited for orientations are Senator Gary Lee and Dr.
David Leung. Experienced speakers will be invited for later
orientations.

ii) A membership extension programme "Open Day for New Comers"”
has been launched on Jun 6, 1992 in ECC. Senator Andrew Wong and
Senator Justein Wong are invited as speakers. Many new comers
have attended.

iii) Membership extension is the major emphasis theme of Kowloon
Jaycees this year. So, our ME director Ms Helen Tsang has looked
closedly on the membership growth. Hopefully, the membership of
Kowloon Jaycees will be 55 at the end of this year.

24 Leadership Development
i) An officer training school has been held on Jan. 4, 1992 in
Lantau Island. We feel very appreciated to have speakers Senator
Junia Ho and Mr. Eddie Lam.

ii) Members are encouraged to attend training seminars and
training schools organised by the National.

iii) A National Training Seminar is scheduled to coorganise with
East Kowloon Jaycees in December.

Vi1. International and Internal Relations
: 3 Public Relations

In addition to the formal monthly meetings, other activities such
as “"Chinese New Year Gathering”, "Badminton",'"Squash" and



saturday "Yum-Cha" gathering were organized with satisfactory
participants. Monthly meetings were jointly organised with Tai
Ping Shan Jaycees, HK Jayceettes, East Kowloon Jaycees, Shatin
Jaycees.

Also, New Year Bonanza jointly organized with East Kowloon
Jaycees and Dragon Jaycees at the beginning of the year. To
establish better relationship with Senior members, "Senior
Members Night" will be held in November.

2. International Affairs

Regular visits and contacts from sister chapters, namely Pan-Mac
Jaycees, Nagoya Jaycees, Orchid Jaycees,Taipei Jayceettes, Kuala
Lumpur Jaycees,and Mandaue Jaycees.

VIII. Records and Recognition/Publication and Publicity

1. The following awards were suggested:

i) Most Outstanding Board Member

ii) Most Outstanding Member

iii) Most Ourstanding Prospective Member
iv) Best Attendance-Board Member

v) Best Attendance-Ordinary Member

2. Communications

i) A monthly bulletin "Small Talk" concerning KJC activities 1is
distributed among KJC members.

ii) "Dialogue"-an official newsletter of KJC will be distributed
to all JCs at the end of this year.

IX. Involvement with NOM

Past President Gene Mok has acted as Sub-committee Chairman for
Business Network Club, and also, he is a sub-committee chairman
for TOYP project.

JC Peggy Lau has been appointed as National Finance Officer.

JC Eva Lui has taken part in organising Bid Book seminar.

JC C.K. Lee acts as an award judge in award judging.

In December, KJC has tentatively scheduled to jointly host a
National Training Seminar with East Kowloon Jaycees.

X. Acknowledgement

Oon behalf of the Board of directors and members of Kowloon
Jaycees, I would like to express my sincere thanks to National
President Senator Eddy Wong, National Vice President Senator
George Lung, and my Presidential Advisors Senator Andrew Wong and
Mr. Eddie Lam, the Panel of Advisors Dr. David Leung, Mr. Vincent
Mak, Mr. Gene Mok and Immediate Past President Mr. C.Y. Chan for
their support and guidance.

Also thanks go to the advisors for the different projects, Mr.



picky King for YSA 1992, Ms Anna Ng and Mr. Alan Lui for Paula
Tsui In Concert, Mr. Gene Mok for Economic Zone Visit Project.
Project chairpersons for different projects should also receive
my deepest gratitude. They are Anthony Ho for YSA 1992, Betty
Wong for Paula Tsui In Concert, Samson Lee for Econonomic Affairs
Projects, C.K. Lee for Senior Members Night, Winnie Ho for P.R.
Projects. With their endeavored efforts, 1992 is another
fruitful year in the history of Kowloon Jaycees.

Natasha Y.S. Wat
President 1992
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REPORT FROM PRESIDENT OF ISLAND JAYCEES

R ————————— e

—_—— e ——

In the capacity of President of Island Jaycees, I am very
pleased to present my report to the General Assembly on
the development, achievement as well as the activities of
the Chapter in year 1992.

2/ ORGANIZATION

<Pz pan

—— e e

President
Immediate Past President
General Legal Counsel

Raymond Fung
Kamson Lam
Chris Leung

Vice President(IA/PR/CD) Albert Ng
Vice President(ME/YA) Francis Chu
Vice President(EA/LD) Paul Lai

Secretary General

Hon'. Treasurer

International Affairs Director
Public Relations Director

Mok Siu Cheung
Horace Chan
Daniel Lee
Lawrence Wong

| Community Development Director Joseph Ma

| Membership Extension Director Eddy Wong
Youth Affairs Director Kan Inglez
Economic Affairs Director Norman Ng
Leadership Development Director Sam Chan
Ways and Means Director Frank Chan
Publication Director Albert Kan
Records and Recognition Director Harry Li

2.2 PRESIDENTIAL ADVISORS

—— s ————

Past President Senator Gary Wong
Past President Senator Victor Wong
Past President Senator Arthur Ho
Past President Frank Wong

JC Simon Wu

2.3 EXECUTIVE ASSISTANTS

Hon. Assistant
Special Assistant

Senator Peter Ong
JC Alan Au




2.4

2.5

OTHERS

Senator Peter Ong was appointed as ISLO Counsellor
for two consecutive years started from year 1992.

ISLAND JAYCEES TRUST FUND COMMITTEE

— — — ———————— T ——— T —— T ————

adopted in 1991 AGM of Island Jaycees, Trust Fund
Committee for IJC was setted up and with the
following appointments:

Chairman Senator Victor Wong
Treasurer Senator Simon Ip
Deputy Treasurer Kamson Lam

Member Chris Leung

Member Raymond Fung

The purposes of Trust Fund Committee is to have a
better control and application of funds and maintain
a sound financial background of Island Jaycees for
future development.

3/ MEETINGS

4/

3.1 Board of Directors' Meetings - They were held monthly
at the JC office on every third Tuesday of each month
except one not in JC office.

3.2 Executive Committee Meetings - Two meetings were held
in April and June to review the progress and
performance of chapter's activities and  make
recommendation for improvement.

3.3 Fellowship gatherings - Fellowship gatherings were
irregularly held during January and May. Another
Joint Fellowship gathering with Bauhinia Jaycees will
be in September. The non-holiday Saturday Luncheons
were held every Saturday at Man Hing Restaurent.

3.4 1992 Annual General Meeting - It is scheduled to be
held on 7th November 1992.

FINANCE

An amount of HKS$100,000 had been transferred to the Trust
Fund Committee for better control and application.



5/

Chapter's

financial status remains sound and healthy.

Most of the projects were self-financed.

The fund

raising project 'ISLANDFEST' was held on lst

August 1992. An estimated amount of HK$40,000 would be

raised.

PROJECTS AND ACTIVITIES

—— - ——

5:1:1

Sel.2

5-1.3

——— o — ————————

————————————— —

Joint P.R. Seminar

This seminar was jointly organized with Hong
Kong Jayceettes in March. Aimed to introduce to
all individual JC members some skills in the
area of public relations and hoped to assist
them to organize JC projects in future in an
effective way.

Cycling Tour

This is the third year we hold the cycling tour
to China. The routing will be HK-Wei Zhou-HK
round-trip and will be from 10th-1llth October
in this year. It provides an opportunity for
Islanders to recognize and communicate each
others and, as a chance to have physical
training.

Courses organized by NOM and LOMs

Members were motivated and encouraged to attend
various seminars or workshops initiated by NOM
or LOMs. Through participations, more Jc
knowledge would be acquired.

5.2 COMMUNITY OPPORTUNITY

5.2.1

———————————————

EA seminar on ISO 9000 Philosophy & Practice

This was a one-day seminar co-organized with
The Institution of Industrial Managers (HK).
The objective of this seminar intended to
provide Managers and Engineers in Construction,
Manufacturing and Trading Industries with the
key to ISO 9000 Quality Management System. Over
50 participants from various industries
attended.
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'HK, Taiwan Jaycees Xiamen/Fuzhou Economic
Study Tour'

It was a 4-days economic study tour co-
organized with Taipei Junior Chamber. Total 28
participants joined this tour. All of them
gained invaluable information through meetings
and had opportunities to meet many high ranking
Government Officials of Xiamen and Fuzhou.

'Shell/Island Jaycees Scholarship for the
Disabled"'

1992 is the 1llth year we organized this
project. A screening committee was formed in
July to select 10 outstanding disabled
students recommended by the principal of
various schools. Each of the awardees will
receive HK$1000 in cash as well as trophy,
certificate of merit and souvenir from the
organizing committee. Award * presentation
ceremony is scheduled in November 1992.

5.3 INTERNATIONAL OPPORTUNITY

- ——

5.3.1

5.3.4

—— - —— i — —

A 4-days visiting tour to Xiamen & Fuzhou 'HK,
Taiwan Jaycees Xiamen/Fuzhou Economic Study
Tour' with co-organizer, our sister Chapter,
Taipei Junior Chamber, was held from 17th to
20th June. This project attracted 19 Taipei
JC members and 9 HK JC members (most of them
are Islanders) to attend. Through organizing
this project, our sister chapter's
relationship improved a lot, and, on the other
hand, all Taipei JC members and Islanders can
have more chances to know each others.

On-to-Taipei

During 7th-9th August, Island Jaycees, with 30
Islanders, formed a big delegation to greet
the Taipei Junior Chamber on their 35th
Anniversary Celebration.

JCI-ASPAC '92

3 Islanders attended the JCI-ASPAC Conference
held in Kitakyushu, Japan in May 1992.

Other Sister Chapters
Throughout the year, with constant

correspondence between our Sister Chapters,
good relationship is maintained.



5.4 MANAGEMENT OPPORTUNITY

————— —————————————————

5.4.1 During this year, we had successfully inducted

5.4.3

5.4.4

5 members, the membership as at 31lst August
1992 is 59. When compare to the membership of
62 at the beginning of the year, it indicated
a 5% decrease in membership. This is mainly
due to deletion of unpaid members, resignation
of members and some of them migrated to other
countries. Meanwhile, the number of
prospective members is 14.

Membership Extension

Two orientations were organized in May & Sept.
This provided a chance for our prospective
members to learn more JC knowledge before they
join us.A PM night was held in July as to keep
close relationship and familiarize with them.

Ways and Means

The fund raising project 'ISLANDFEST' was held
on 1lst August and with a surplus of around
HKS$40,000. It greatly improved the Chapter's
financial status.

Records and Recognition

Eleven internal awards will be adopted to be
presented in the Annual General Meeting. They
are: -Most Outstanding Project Chairman
-Most Outstanding Board Member
-Best Project for the year
~-Most Helpful member for the year
-Best Prospective member
-Best Contribution to Membership
Extension
-Most Popular and Friendly Member/
Prospective Member
~Best Promotion Materials
-Best Feature in Newsletter
-Best Attendance - Member
-Best Attendance - Board Member
Besides, the LOM maintained an updated record
of members' involvement in NOM and LOM
activities.

Publications

Our official publication 'BROTHERHOOD' is
expected to have three issues this year, which
intended to bring updated information to all
Islanders.



6/

7/

8/

5.4.6 Public Relations

Apart from the joint fellowship gathering with
Bauhinia Jaycees in September, we did have
many informal gatherings amongst members such
as non-holiday Saturday Luncheons and happy
hours. Further, members were encouraged to
participate in other LOMs' and NOM's
activities.

INVOLVEMENT WITH NATIONAL

—————————————————— T — . . —

- National Presidential Assistant Kendy Yau

- 2nd National Training Seminar-Chairman Barry Cheung

- Inaugural Ball-Treasurer Eddy Wong
=M. C. Thomas So

- ASPAC Kitakyushu Conference-Japan
Liaison Officer & Floor Manager

of HK Night Daniel Lee
- Welcoming dinner reception of
World President-M.C. Daniel Lee
- 1992 TOYP -Hon. Secretary Kendy Yau
-Committee member Mok Siu Cheung
- Award Judges Lawrence Wong
Eddy Wong

INVOLVEMENT WITH OTHER LOMS

——————— T —— ——— —— — —— -

In order to improve relationship between LOMs and to
provide opportunities for members to exchange experience
and to communicate each others, various joint projects
were held. Accordingly, A joint P.R. Project in the style
of seminar'How To Sharpen Your P.R. Skills' was organized
with Hong Kong Jayceettes in March. On the other hand, a
joint Fellowship Gathering will be organized with
Bauhinia Jaycees some time during September.

ACKNOWLEDGEMENT

To lead a Chapter is not an easy task because I ought to
communicate, to co-ordinate and to interact with all
members especially my board members. However, it can
provide with me more chances to know each member's
personality, strengths and weaknesses as to set
strategies to motivate them and contribute towards the
Chapter. Notwithstanding, the success of a chapter
relies not only on the leadership style of the President,
but also the hard-working and devoted members' efforts.



Taking this opportunity, I would like to send my sincere
thanks to the dedicated Board of Directors, the Project
Chairmen, the Organizing Committee Members and all active
Islanders for their support and contribution throughout
the year.

Further, I ought to send my appreciation to my Immediate
Past President Kamson Lam for his enduring support,
guidance and valuable advice.

My special thanks must also be given to my Presidential
Advisors and Past Presidents who gave me a lot of
assistance.

I would also like to thank our National President Senator
Eddy Wong and National Assigned Executive Officer Senator
Alison Lam for their support during my term of office.

Oon hehalf of Island Jaycees, I would also like to thank
all our sponsors for their generosity toward the Chapter.

Last, but not the least, may we wish the incoming
President and his Board of Director for another
successful year to come.

s

Jj/-
(L

RAYMOND FUNG
President
Island Jaycees
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FROM

* o0 T
President “4

1. FOREWORD

1992 is another fruitful year for Hong Kong Jayceettes. Plenty of quality projects are organized,
prominent Chapter image maintained, good NOM & LOM relationship promoted and, most of
all, an excellent morale prevails. Under the slogan: “Let's progress by 1.D.D. Involvement,
Devotion & Distinction’, we leap a big step in the area of internationalism.

W N\EDIA -
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HONG KONG JUNIOR CHAMBER OF COMMERCE

It is, indeed, my greatest honour to be your president and I have much pleasure to submit my
report as follows:

2. ORGANIZATION

% |

1992 Board of Directors

President

Immediate Past President
Executive Vice President (External)
Executive Vice President (Internal)
Vice President (Administration)
Vice President (Communications)
Vice President (Community)

Vice President (Membership Development)
Hon Secretary

Hon Treasurer

Community Development Director
Economic Affairs Director
Function Director

International Affairs Director
Leadership Development Director
Membership Extension Director
Membership Involvement Director
Membership Training Director
Public Relations Director
Publications Director

Records & Recognition Director
Youth Activities Director

Appointed officers (with no voting rights):

Assistant Hon. Secretary
Assistant Hon. Treasurer
Community Development Officer
Economic Affairs Officer
Function Officer

International Affairs Officers
Leadership Development Officer

[

Shelina Chung
Juliet Lam

lda Chow
Catherine Leung
Cosina Chan
Pat Chong
Katie Koo
Fanny Lo
Valentina Wong
Joanne Li
Angel Lee
Teresa Yuen
Sharon Hung
Cecilia Tsui
Alice Sung
Constance Law
Doris Leung
Alison Chan
Amily Ng

Carol Yin
Mabel Ng
Caroline Au Yeung

Conna Choi
Jaff Siu
Corrina Wong
Eva Wu
Launy Chan

Maria Chan, Flora Tsang

Louisa Wong
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Membership Extension Officer Rebecca To

Membership Involvement Officer Elinor Chiu

Membership Training Officer Kitty Cheung

Public Relations Officers Claudia Li, Karry Wong, Alice Liu
Publications Officer Alice Lee

Records & Recognition Officers Michelle Chu, Cindy Lui

Youth Activities Officer Suki Fung

Past President Senator Caroline Keung was invited to be the Presidential Advisor.

Past Presidents Valerie Cheung, Senator Connia Chu Lo and senior members Senator
Elaine Cheung, Senator Catherine Chich, Peggy Yen and Regina Ng were invited to be
the respective Area Advisors.

2.2 Hong Kong Jayceettes Trust Fund Committee
Chairman Past President Senator Maureen Chu Lo
Hon. Secretary Past President Senator Connia Chu Lo
Hon, Treasurer Winnie Yeh
Investment Manager Senator Elaine Cheung
Immediate Past Chairman Past President Senator Kitty Leung
For details, please refer to Trust Fund chairman’s report.
2.3 Long Range Planning Committee
Chairman IPP Juliet Lam
Committee Members Hon. Life President Senator Jennifer Yu
Past President Senator Jennifer Chow
Past President Connie Pun
Senator Catherine Chich
Shirley M.K., Chan
For details, please refer to IPP Juliet's report.
MEETINGS
3.1 Executive Committee Meetings — Four meetings were held in October 1991,
December 1991, March 1992 and July 1992 to plan and to review the progress in
LOM's activities, to evaluate the performance and to suggest improvements. One more
meeting will be held before end of the year.
3.2 Directors’ Meeting — One meeting was held in November 1991 to discuss and adopt
the proposed plans of action for 1992,
3.3 Board of Directors’ Meetings — Meetings are held monthly at the seminar room of

Chamber Office on every second Wednesday.
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3.5

3.6

3.7

Monthly Fellowship Gatherings — MFGs are held at various venues with prominent
speakers and interesting topics. Besides the verbal reports from the President, a list
of ‘Up-coming Events’ is distributed to members. Photos which show the recent
activities and projects are exhibited. All these aim to share the LOM’s news with general
members and to improve communication and fellowship. Jayceettes song is sung by
all participants at the end of every MFG to boost the team spirit.

Award Judging Committee Meetings — Meeting on the Award Judging System was
held in January to adopt internal awards for 1992. Another meeting is scheduled in
October to screen the entries for LOM’s internal awards.

1992 Annual General Meeting — It was scheduled on 19th September at the Excelsior
Hotel to receive and adopt the reports from the 1992 Board of Directors and to elect
the 1993 Executive Committee members.

Extraordinary General Meetings — One meeting was held this year on 22nd January,
to consider and pass the special resolutions regarding the increase of membership
dues and the change in financial year to the Memorandum and Articles of Association
(M&AA) of the Hong Kong Jayceettes Ltd. The amendments of the M&AA of Hong
Kong Jayceettes Ltd. after consultation with Hon. Legal Consultant, Ms Elsie Leung
are properly filed and the updated M&AA is printed for circulation.

FINANCE
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4.2

4.3

44

Patron — We were very grateful to have the consent of Mr. T.K. Chu, Unit Manager
of Success T.K. Unit, AIA Co. (Bermuda) Ltd. to be our Patron in 1992. Mr. Chu
donated HK$40,000 to support the 1992 activities and administrative funds of Hong
Kong Jayceettes.

Hon. Patron — In order to recognize Mr. K.K. Lau's continuous support as our Patron
for the past three consecutive years, we have honoured him the Honorary Patron of

Hong Kong Jayceettes in 1992. Mr. Lau donated HK$9,000 to support our chapter
this year.

Fund Raising — The Fund Raising Project “Sam Hui Farewell Concert’ 92" was
successfully held on 19 Mar. 1992. We are pleased to raise our target amount of
HK $65,000.

Overall Financial Situation — Most projects are self-financed. All areas are able to
control their expenditure well within the allocated area budget. A time deposit is
maintained to earn accumulated interest for the ¢hapter. The overall financial situation

is sound and healthy.

-



5. PROJECTS AND ACTIVITIES

75 projects and activities are planned in various areas. Up till end of August, 55 of them
have been successfully carried out. It indicates excellent progress towards our year plan.

5.1 Administrative Area

5.1.1

5.1.2

Function

Interest groups “Ribbon Flower Making Course” in January, the “Elementary
Japanese Course” in March, the “Karaoke Singing Course™ from April to May
and the “Tennis Course” and “Karacke Gathering” in August, were held to
develop various interests of members. Two more functions are planned till
end of the year.

Membership Involvement

A survey of members’ need was compiled by end of 1991 with 51% response
rate. Detailed survey results are kept by respective areas for strategy and project
planning.

Special efforts are put to invite the busy members to get involved in projects
and we succeed in having an average of 70% of members involvement in board
position and/or projects committee.

Coupons for MFG are sent to birthday girls to promote the attendance of
MFG as well as instilling a sense of belonging among members.

Records and Recognition

Nine internal and five incentive awards were adopted at February’s board
meetings.

A Senatorship Screening was held in April and two nominations were recom-
mended.

“Bidbook Seminar” and “Bidbook Showcase' were organized in April and
in June respectively. These seminars were opened to all Jaycees members aiming
to maintain the good standard of compiling bidbooks.

5.2 Communications Area

5.2.1

International Affairs

This year, we put much emphasis on Internationalism. A big delegation of
fifteen Jayceettes attended the JCI ASPAC Conference held in Kitakyushy,
Japan in May 1992, It was expected ten Jayceettes will attend the Miami
World Congress. It will be the largest no. for our chapter’s participation in
Conference & Congress.



As the Permanent Secretariat of Asia Pacific Lady LOM Council (APLLC),
we had successfully assisted the Orchid Jaycees of Singapore to chair the
APLLC meeting. All the 8 council members attended and we adopted to
accept the Tainan Ladies Junior Chamber from R.O.C. as new Council member.

Relationship with sister chapters were well maintained, too. President David
Oji, and members of Yokohama Junior Chamber visited us in March. 1A project
“Young Jaycees Ambassador Exchange Program™ was a joint project with
Kaohsiung Jaycees and it is also the joint project with sister chapter since
1981. Not only the Young Jaycee Ambassadors have an opportunity for cultural
exchange, we,sister chapters,are able to foster friendship and exchange Jaycees
experience. For Manila Jaycees & Dhonburi Jaycees, we exchange publication
and greeting regularly to enhance friendship.

Annivetsary under the theme of “Internationalism’ was planned to launch in
October. Delegates from sister chapters would be invited to come.

5.2.2 Publications

This year, our official publication remains to be issued on a monthly basis.
April Bumper Issue with the theme “Internationalism’ was printed and widely
distributed during ASPAC Conference. September Bumper Issue is planned.
Most encouraging of all, our “Snapshots™ has won the “Best LOM Publication
Award" at the Kitakyushu Conference.

5.2.3 Public Relations

The prominent PR project “Foreigners Speaking Putonghua Competition™
would be held for the fourth consecutive year. This year, we obtain the generous
sponsorship from Star TV and was able to extend the scope of prelimary rounds
outside Hong Kong. It is certain that we will get excellent publicity for our
chapter through this project locally and internationally.

A press supplement is planned to be published in October 1992 to commemorate
our 23rd Anniversary.

5.3 Community Area
5.3.1 Community Development

The “Jayceettes Ambassador Courtesy Visits” bring love and care to the
under-privileged. This year, we have visited Cheshine Home and Kowloon
Home for the Aged Blind.! One more visit is planned.

The CD seminar “Step into the Bright Future’ has brought the public’s attention
to the youth suicide problem.Prominent: speakers were invited to share their
viewpoints. Recommendations to this issue would be documented and
circulated the schools and youth centres. This seminar, using the same Chinese

name of ( WiFXHFEM ) is launched to echo with the Y.A. project “News
Scrapbook Compilation Contest.



5.3.2

53.3

Economic Affairs

In response to NOM’s Major Emphasis Theme, “Vision for Hong Kong"”. We
have launched the EA seminar, “Hong Kong Development — Vision or

Speculation towards the Property Market” on April 11 with a good record
of 200 participants.

Another EA seminar on “Women starting up Business’” seminar is planned to
launch in Nov.

Youth Activities

This is the third year, we launched the “Read More, Care More™ News Scrap-
book Compilation Contest. A special gimmick “making the biggest newspaper
of Hong Kong” .was featured at the award presentation ceremony. It added
the publicity of the project and aroused public interest in reading newspaper
and concern for our community.

54 Membership D-velopment Area

5.4.1

5.4.2

5.4.3

Leadership Development

1992 LOM Officers Training School was held in December 1991 at Chamber
Office to provide training for 1992 Board members.

Prominent project “Effective Lady Manager” seminar was successfully held

on July 4 with ‘full house’ participation. Again, it attracted excellent response
for membership drive.

An elementary National Training Seminar will be hosted by Hong Kong
Jayceetes by end of September, and an intermediate National Training Seminar
was held in March.

A joint LD camp will be held in November with Dragon Jaycees and Shatin
Jaycees.

Membership Extension

We have successfully inducted 23 members this year, the membership as at
August 31, 1992 is 143. As 6 members have to be deleted due to age limit,
we are not able to achieve the target membership growth. Up to now, Eight

Prospective Members (PM) projects have been organized. Total 10 PM projects
were planned this year which would break the historical record.

Membership Training

Five Orientation and Pre-induction Seminars were launched in January, April,
June, July, August. Two more will be organized later this year to provide basic
JC training to the prospective members.



6.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL

Vice President of JCI ASPAC Senate Board
Phil Pugsley Patron
ASPAC Senate Board Meeting Coordinator

INVOLVEMENT WITH NATIONAL
7.1 Involvement and Participation

National Secretary General

National Community Director

National Public Relations Director

National Community Officer

National Public Relations Officer

Long Range Planning Committee (1990-92) member

Panel of Advisor

Senator Screening Committee member

National Community Concern Group — Chairman
— member

National Training & Development — S/C Chairman

JCI Training Institute EXCEL Course Graduate

JCI Training Institute Prime Course Graduate

1992 LOM Officers Training School — Chairman

- S/C
Inaugural Ball — S/C Chairman
— S§/C member
— §/C member/Compere

National R&R Joint Directors’ meeting — Speaker
New Year Bonanza — Chairman
— S/C members

National Training Seminar hosted by 1JC — Speaker
JCI VP Crispin C DY. Dinner Reception — Chairman
— OC members

National Training Seminar ‘“Motivation & Delegation”
— Chairman
— HS/HT
— OC member
Senators Gathering/World President Reception Luncheon
— Co-ordinator

Connia C. Lo
Caroline Keung
Connia C. Lo

Winnie Yeh

Juliet Lam

Anita Kwan

Petrula Wong

Blanche Wong

Nora Cheng

Nora Cheng

Connia Chu Lo

Juliet Lam

Caroline Au Yeung
Caroline Keung
Caroline Keung

Juliet Lam, Winnie Yeh
Carol Liu

Vanessa Choi
Valentina Wong

Carol Yin, Blanche Wong
Amily Ng

Caroline Keung
Blanche Wong

Elinor Chiu,

Carol Yin, Karry Wong
Caroline Keung
Valentina Wong
Caroline Au-Yeung,
Elinor Chiu, Carol Yin

Daisy Liu
Emma Ho

Louisa Wong, Launy Chan

Caroline Keung



National Bid Book Seminar — Chairman

- OC
— Speaker

National Orientation hosted by LRJC — Speaker
National Training Seminar hosted by QJC/LRJC

— Speaker

JCI1 Kitakyushu Conference — S/C Chairman

— S/C member

— H.K. Nite Compere
— Recording Secretary — Chief
— Recording Secretaries

“Harbour Lights” Bumper Issue for Kitakyushu Conference

— OC member
JCI Youth Voyage Visit

— Chairman
— OC

National Training Workshop — HT

— Sponsorship S/C Compere

National Bidbook Seminar OC

National Orientation hosted by NDJC — Speaker
National Training Workshop — OC member
National Training Seminar — Chairman

Ten Outstanding Young Persons Selection S/C — Chairman

1993 World Congress —

Advisor
S/C Advisor

Deputy Congress Director
S/C Chairman

S/C Members

Monica Tang

Candy Lee, Sinila Thiem
Valerie Cheung, Winnie Yeh
Valerie Cheung

Elaine Cheung
Elinor Chiu

Louisa Wong
Caroline Keung
Connia Chu Lo
Catherine Leung

Ida Chow, Peggy Yen

Helen Wong

Carol Yin

Valentina Wong,
Elinor Chiu

Elaine Cheung

Rafia Chiu

Mabel Ng

Connia Chu Lo

Amily Ng

Sati Lam

Catherine Chieh
Connia C. Lo,

Valerie Cheung,
Maureen Chu Lo,

Ida Chow, Elaine Cheung
Peggy Yen

Pat Chong, Elaine Ho
Catherine Leung
Sarina Kwan, Anna Yu
Cosina Chan, Betsinda Lau
Launy Chan,
Catherine Kung

Amily Ng, Anita Kwan
Mabel Ng

7.2 This year, Hong Kong Jayceettes are very supportive to National functions. We got high
marks of LOM Cooperative Index from NOM, too.
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10.

INVOLVEMENT WITH OTHER LOMS
8.1 Joint Projects

Several joint projects were organized to enhance inter-chapter relationship.

Jan. Ballroom Dance — Elementary Course PJC, CJC
Mar. P.R. Seminar IjC

July Monthly Fellowship Gathering KJC, EKJC
Nov, LD Camp DJC, S]JC

8.2 Actas Speakers

Senior members of Hong Kong Jayceettes supported other chapters by acting as
speakers in their functions:

OJC  Orientation Caroline Keung
vjC LOM Officer Training School Caroline Keung
ojc Bid Book Seminar Connia Chu Lo
NDJC LOM Officer Training School Amily Ng

8.3 Attendance and Support

New system of duty roaster was designed. The attending duties of Board members
were allocated according to LOMs instead of calandar.

Community Area + EVP-E HJC/NDJC/EK]JC/CJC
Communication Area + HS 1JC/SJC/TPSJC/DJC
MD + EVP-1 BJC/LRJC/PJC/K]C
Admin. + HT OJc/YL]C/V]CIQJC

Board members got acquaintance with the assigned LOMs. This method was proved
to be effective and the Jayceettes were very active in attending other LOM's functions.

OTHER INVOLVEMENTS

In addition, 1, was invited to join the working group of Women's Health Campaign organized
by The Family Planning Association of Hong Kong representing the Hong Kong Jayceettes.
The campaign will last till end of 1993.

ACHIEVEMENTS
Up to September, we have received the following recognitions:
JCI (at Kitakyushu ASPAC Conference)

“Most Outstanding LOM of Asia Pacific” Award
“Best LOM Publications” Award — Snapshots
“Senator of the year in Asia Pacific” Award

— Past President Senator Connia Chu Lo



i

NOM (at Inaugural Ball)

Awardee for the Contest “Creating an appropriate Chinese Version of JCI Major
Emphasis Theme"” — President Shelina Chung,

CONCLUSION AND ACKNOWLEDGEMENT

This year, emphasis was put to develop the international opportunity. The direction is clear
and the result is encouraging. While we achieve good results in the area of internationalism,
we are also able to maintain a well-balanced program in other three areas.

At the Kitakyushu Conference, I was so excited to receive the award “Most Outstanding
LOM of the Asia Pacific” for our chapter. It is indeed one of the highest honour and I would
like to share this glory with all my dedicated board of directors, hardworking project
chairladies and all devoted Jayceettes.

My heartfelt gratitude goes to my Presidential Advisor Senator Caroline for her encouragement
and unfailing support. 1 would like to thank Hon. Life President Senator Jennifer Yu, al
the Past Presidents and Panel of Advisors for their advice and support. Special thanks go to
Past President Valerie and Senator Connia for their assistance all along the year.

I would also like to express my sincere thanks to IPP Juliet for inviting me to be her successor,
and of course, not forgetting National President Senator Eddy and MAEO George for their
assistance and guidance.

On behalf of Hong Kong Jayceettes, T would like to extend our gratitude to our sponsors,
especially Mr. T.K. Chu, our Patron and Mr. K.K. Lau, our Hon. Patron for their generousity.

1992 is a earmark of my Jaycee career,

I'm busy but I find it meaningful,
I experience pressure, but I gained unlimited explosure,
I make sacrifices, but I'm satisfied.

In closing, 1 must thank my working partners, i.e. all the Ex-com members for their under-
standing and deligent work. Last but not the least, may we wish the incoming President and
her Board of Directors a very successful 1993!

Shelina Chung
Hong Kong Jayceettes Limited
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16-18 October 1992

rt from President of Dragon |aycees

FORWARD

" E—DIA —
wh Oy,

1992 is a fruitful year for the Dragon Jaycees. While we are reeping the fruits from the hard works of our
past colleagues, we are lucky enough to bring Dragon Jaycees to better shape both internally and externally.

On the other hand, Dragon |aycees continues our tradition of support to NOM activities.

ORGANIZATION
1992 Board of Directors

President

Immediate Past President
Vice ’resident (CD)

Vice President (ME /PR)
Vice President (EA /LD)
Hon, Secretary

Hon. Treasurer

CD Director

EA /LD Director

ME /PR Director
Publications Director
Membership Function Director

Presidential Advisors

International Affairs Commission
Hon. Legal Counsel

Long Range Planning Committee

. MEETING

Executive Committee Meetings

One meeting was held on Dec. 5, 1991 to approve and adopt the 1992 year plan.

Board of Directors Meetings

Frankie Cheung
T.H.Yeung

Ilp Wai Shan
AlanLi

Edward Cheung
Barry Wang
Johnson Kong
Frank Leung
joe Kwok
Frankie Ho
Patrick Ng
Charles Fong

Bassanio So

David Li

Francis Li

Johnson Kong (Chairman)

Patrick Chan

Eric Poon (Chairman)

Meeting were held on the second Tuesday of each month.

Monthly Fellowship Gatherings

Monthly Fellowship Gatherings were held regularly on the Third Tuesday of each month to cultivate
friendship, share the LOM and NOM's news, as well as to give members the opportunity to enquire on

LOM's management or activities.

January New Year Party & Inauguration Ceremony
Senior Members’ Night
February Joint New Year Bonanza with Kowloon & East Kowloon Jaycees
March MFG
April loint MFG with Shatin Jaycees
May MFG
June MFG
July MFG
August Boat Launch

Annual General Meeting

The AGM of 1992 was held on Septmber 19, 1992 to receive reports from the 1992 Board and to elect 1993

officers,

HONG KONG JUNIOR CHAMBER OF COMMERCE

27™ National Convention



IV. FINANCE

ii.

Our financial position continued to improve with the launch of this year's fund raising exercise "ENTER
THE B.BOSS WITH DRAGONS" on August 16, 1992.

PROJECTS AND ACTIVITIES

Community Opportunity

Community Development area - Theme project "THE ELDERLY-THEY STILL CARE"

Dragon Jaycees was honored to have the Salvation Army as the co-organisor and the Hong Kong Associa
tion of Secretaries as the co-operator. This was in fact a campaign aiming at arousing public attention
towards existing child problems and by means of encouraging the elderly to register themselves as our
CARE AMBASSADORS, the society would have the extra human resources to overcome the problem. We
were honored to have Mrs. Elizabeth Wong, ISO, P, Secretary for Health & Welfare as our Patron and

famous artist Leon Lai ( "'._ 1 ) as our Goodwill Ambassador and Theme Song Singer.
Opening Ceremony August9

Seminar on child care issues September 5

Theme related Photo Competition ~ October 25

Talent Show November 1

Carnival and Closing Ceremony December 13

Economic Affairs area
A Forum on the issue of "CAPITAL GAIN TAX" was scheduled on November 7. We were much honored to
have the Rotary Club Kwun Tong District and the Taxation Institute of Hong Kong as the co-organisers.

Individual Opporiunity

A project called "OPERATION DRAGON" was launched on April 12, 17 & 18 with the aid of the Dragon
Company Hong Kong Military Service Corps and sponsored by the Headquarter British Forces. The project
was in short a physically demanding leadership wild camp in which participants were trained and tested in
respect of agility, crisis handling and team building. This project won the Leadership Development Award
in the Kitakyushu ASPAC.

A joint LD camp jointly organised with Hong Kong Jayceettes and Shatin Jaycees was scheduled on October
31-November 1, 1992.

International Opportunity

JCI-ASPAC

Twenty five members attended the Kitakyushu ASPAC in May, Japan. Our Hon. Secretary Barry Wang was
the Deputy Chairman of the On-to-Kitakyushu Conference Committee whereas our IPP’ T.H. Yeung as the
Programme Sub-Comm. Chairman.

Sister Chapter-Meycauayan "Katad" Jaycees
Regular greetings and communications were maintained with this sisterhood chapter in Philippines. The
LOM expected some delegates from the Meycauayan "Katad" Jaycees by the end of the year.

Korean Song Jeong Junior Chamber

The Kitakyushu ASPAC had provided us an opportunity to meet the Song Jeong Junior Chamber which was
based in Kwangju, Korea. Meetings had taken place during the Conference and both chapters found each
other positive. With the visit by the President of Song Jeong Junior Chamber Mr. Lee Jeongnam in June to
discuss further on the possibility of establishing formal link for both chapters, a Friendship Pact was signed
between Song [eong Junior Chamber and this LOM on July 25 when Song Jeong JC sent a delegation of 17 to
Hong Kong. During Sept. 7 - 9, delegates from Dragon Jaycees including the President had visited Song
Jeong Junior Chamber.

Nagasaki Junior Chamber

Delegates of the Kitakyushu ASPAC after attending the Conference visited the Nagasaki Junior Chamber
during May . Meeting was held and ideas were exchanged between both parties. It was resolved that a joint
project were to be considered for 1993. A delegation including the President re-visited the Nagasaki Junior
Chamber during September 4 -6 on the occasion of their 40th Anniversary. Ideas on our joint project were
explored and more concrete information was expected from the Nagasaki funior Chamber by the end of
December.



4. ManagementOpportunity

i. Membership Extension
This year we adopted a MEMBER INTRODUCES MEMBER SCHEME to boost membership growth. The
chapter was expected to reach a membership of 65 from 50 (a percentage of 30%) by the end of the year.
Throughout October to December, a series of PM programmes were scheduled to take care those newly
recruited baby Dragons.

ii. Membership Retention
Past Presidents and senior members were invited as Presidential Advisors and members of the Long Range
Planning Committee. Many of them also acted as project advisors in projects.

In January, a special Senior Members' Night was held to promote better communication between senior
members and new members.

iii. Public Relations
Qur theme project THE ELDERLY-THEY STILL CARE" managed to attracted immense publicity in news
papers. Also, through this project we were able to establish contact with Commercial Radio, Radio Hong
Kong and the Metro Broadcast.
We were glad to establish friendship with the Dragon Company HKMSC of the British Forces, The Salvation
Army, The Rotary Club Kwun Tong District, The Taxation Institute of Hong Kong as well as maintaining a
harmonous relationship with the Hong Kong Association of Secretaries.
Internally, the LOM had been eager to establish close linkage with other LOMs through active participation
in their activities and through joint projects.

iv. Records and Recognition
The following awards were adopted for presentation in the Annual General Meeting:-
a. Most Qutstanding Board Member
b. Most Outstanding Project Chairman
c. Most Outstanding Organising Committee Member
d. Most Outstanding Project
e. Most Outstanding Prospective Member

An updated membership directory was printed and circulated to all members on Ianulary. A Second update
would take place in September.

To appreciate the contribution of our Past President George Lung his devotion to the LOM’s development
and the Jaycees Movement, the LOM had nominated George for JCI Senatorship. The nomination was
approved by the Senator Screening Committee and upon the final approval by JCl, George would receive
his senatorship during the 1992 National Convention.

V. Publications
Our official publication DRACO would have three issues this year and would be mailed to all Jaycees
throughout the territory. Moreover we also published another publication called DRAGRAM which isa
monthly newsletter solely for Dragon members' circulation.

V1. INVOLVEMENTWITH NOM

National Vice President George Lung
National Hon, Treasurer Senator Henry U
National Training & Development Committee (TDC) Chairman  Bassanio So
TDC Programme Development Sub-comm Chairman David Li
Inaugural Ball Logistic Sub-Comm. Chairman Frankie Ho
1st National Training Seminar Hosted by Dragon Jaycees

Project Chairman Louis King
On-to-Kitakyushu ASPAC O.C. Deputy Chairman Barry Wang
On-to Kitakyushu Programme Sub-Comm. Chairman T.H.Yeung
Kitakyushu ASPPAC Speech Competition Contestant Johnson Kong
JCIASPAC Award Judge T.H.Yeung

1992 National Convention Award Judge Alan Li



VILINVOLVEMENT WITH OTHER LOMS
Joint projects concluded or planned in 1992 were:-

New Year Bonanza Kowloon Jaycees and East Kowloon Jaycees
Joint MFG Shatin Jaycees

Joint LD Camp Hong Kong Jayceettes and Shatin Jaycees
Joint Officers Training School Queensway Jaycees

VI ACKNOWLEDGEMENT

As president of this LOM, I must express my thanks to those members who had trusted me and casted me
their vote of approval. More importantly, | must contributed to the success, if any, to my devoted Board of
Directors who not only diligent but also creative. Special thanks must be given to NAEO Senator Connie for
her valuable advice and guidance, my team of Presidential Advisors for doing beyond their scope of
responsibility, to IPP T.H. Yeung for pointing the easy way out, to our past presidents, in particular, George
Lung and Senator Henry U for their timely encouragement and comments.

FRANKIECHEUNG
PRESIDENT
DRAGON JAYCEES
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REPORT FROM PRESIDENT OF EAST KOWLOON JAYCEES

FOREWORD
1992 signifies another successful year of East Kowloon
Jaycees. We have launched a number of successful projects

innovative community projects and five
training programmes. In the International commission, we
have attained some special achievements including the
establishment of relationship with the Hakodate Jaycees, a
Japanese LOM and having the record-breaking number of
delegates, 13 EKJC members and 2 observers to attend the
Asia Pacific Conference.

including three

Being the President of this energetic organisation, I would
like to append in details below the memorable activities and
achievements of East Kowloon Jaycees :

ORGANTISATION

1992 BOARD OF DIRECTORS :

President Dave Ho
Immediate Past President Connie Yuen
Vice President (Management) Jane Yang
Vice President (Community) Burton Lai
Vice President (Individual) David Yeung
Hon. Secretary Gerard Lau
Hon. Treasurer Lai Ka Kit

A
NS
(50

“byg pman N

International Affairs Director
Public Relations Director

Fok Hoi Ming
Catherine Poon

Membership Extension Director Linda Ngai
Community Development Director Raymond Wong
Economic and Public Affairs Director Frank Yu

Leadership Development Director
Membership Development Director
Publication Director

Records & Recognition Director

APPOINTED OFFICERS :
Presidential Advisor

Hon. Legal Advisor
Hon. Auditor

Melody Wong
Bonnie Heung
Finnie Leung
Freeman Chan

Senator C.K.
Duffy Wong
Anthony Tyne &

Tang

Co



III.

COMMITTEES :
LONG RANGE PLANNING COMMITTEE :

Chairman Senator Raymond Lam
Ex-officio Member Dave Ho
Member Adrian Hung

Maisy Chan

Sunny Ho

Connie Yuen

Eli Chan

TRAINING COMMITTEE :

Chairman Maisy Chan

MEETINGS

Board Meetings are held on the first Friday of each month to
discuss the policies of the Chapter and make appropriate
decisions.

Executive Committee Meetings are held once each month to
review and evaluate Chapter's administration.

Long Range Planning Committee Meetings are held every
alternate months to review areas having long term effect to
the Chapter and hence make appropriate recommendations.

Fellowship Meetings are organized every month to provide an
opportunity for members to know more about the progress of
functions and activities and also for cultivation of
fellowship and friendship among members.

An Extraordinary General Meeting was held on 13th March
1992 to adopt the amended Memorandum and Articles of
Association of East Kowloon Jaycees.

The Annual General Meeting of 1992 is scheduled on 10th
October 1992 to receive and adopt reports from the 1992
Board of Directors and to elect the 1993 Executive Committee
Members.



IV.

FINANCE

The financial status of East Kowloon Jaycees is sound and
healthy throughout the year.

Most of the projects are self-financed with certain amount
of surplus generated.

A fund-raising bird-watching and sight-seeing programme was
launched and more than HK$5,000 was raised.

Another fund-raising economic affairs project, the Investing
Game would be launched by Mid-October 1992.

ADMINISTRATION

The "Baby-sitter" system is still enforced. Every member is
assigned to a team with a Board Member as a team leader.

About 90% of Board Members submit their written reports
during Board Meetings.

PROJECTS AND ACTIVITIES
Individual
LOM Officer Training School

A training camp for all 1992 Board Members was held in
December 1991. Past Presidents Senator Petrus Yung, Senator
Paul Chan and Maisy Chan were invited to be the facilitators
of the training school.

Project Management & Team-building Seminar

A project management and team-building seminar was organized
on 25th Feb 1992 at the JC Office. Prime Graduates Amily Ng
of H.K. Jayceettes and our Hon. Treasurer K.K. Lai were
invited to be the guest facilitators. About 30 EKJC members
attended this programme.

"A Touch of Leadership"” Learning Session

This was a learning session dated 7th March 1992 presented
by Past President Senator Paul Chan.



1.4

OM Training Seminar - "Financi Ma ement & Sponsorshi

Seeking"

This was the 7th National Training Seminar hosted by East
Kowloon Jaycees. Certified Accountant Mr. Kong Chi Wing and
National Vice President Mr. George Lung were invited to
deliver speeches and workshops in "Financial Management" and
"Sponsorship Seeking Techniques". More than 40 Jaycees
members attended this programme.

NOM Training Seminar - "Public Speaking”

This was the 9th National Training Seminar jointly hosted by
East Kowloon Jaycees and Shatin Jaycees. Mr. Celery Chau, a
very experienced instructor in public speaking/debate was
invited to be the guest speaker. More than 50 Jaycees
participated in this interesting seminar.

Speech Presentation - "Self Motivation & Team Power"

This would be held on 3rd October 1992 at the Recital Hall
of City Hall. We are honoured to have National Vice
President Mr. George Lung and our Past President Senator
Paul Chan as the guest speakers.

National Training Programmes

Members were encouraged to join as organising committee
members or participate in different leadership development
programmes organised by the National such as the "LOM
Officer Training School", "The Vanguard Leader", "“Gearing
Up, Reaching Top", etc..

Other Training Programmes to be Organised

A training school scheduled in December would be organised
for the 1993 incoming Board of Directors.

Another National Training Seminar with tentative topic "NOM
and LOM Administration" hosted jointed by Kowloon Jaycees
and East Kowloon Jaycees would be scheduled in December.



International

The International Commission had attained remarkable
achievements this year.

A welcoming reception dinner had been organised for the 7
delegates including the President and Directors of Hakodate
Jaycees from Japan on 13rd April 1992. This was the first
time we established relationship with the Japanese Jaycees.
The reception dinner attracted more than 30 members to join.
Wonderful programmes were organised in that evening and
members from both Hakodate Jaycees and East Kowloon Jaycees
were very happy to share with each other the Jaycees
movement in Japan and Hong Kong.

Both Chapters had shown the intention to further enhance
their mutual relationship in the future.

We had achieved a record-breaking number of delegates to the
ASPAC Conference held in Kitakyushu. 13 EKJC members
including myself and 2 observers were motivated to join the
Conference.

our delegates had attended the Opening Ceremony, various
meetings, seminars, optional tours, Japan Night,
International Nights, etc., in the Conference. Besides, we
had also met with President and delegates of both Mandarin
Jaycees, our Sister Chapter and Hakodate Jaycees during the
Conference period. This greatly broadened our members' scope
in internationalism.
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OM Trainin emin - "Financial Management & sorsh
Seeking”

This was the 7th National Training Seminar hosted by East
Kowloon Jaycees. Certified Accountant Mr. Kong Chi Wing and
National Vice President Mr. George Lung were invited to
deliver speeches and workshops in "Financial Management" and
"Sponsorship Seeking Techniques". More than 40 Jaycees
members attended this programme.

NOM Training Seminar - "Public Speaking"

This was the 9th National Training Seminar jointly hosted by
East Kowloon Jaycees and Shatin Jaycees. Mr. Celery Chau, a
very experienced instructor in public speaking/debate was
invited to be the guest speaker. More than 50 Jaycees
participated in this interesting seminar.

Speech Presentation - "Self Motivation & Team Power"

This would be held on 3rd October 1992 at the Recital Hall
of City Hall. We are honoured to have National Vice
President Mr. George Lung and our Past President Senator
Paul Chan as the guest speakers.

National Training Programmes

Members were encouraged to join as organising committee
members or participate in different leadership development
programmes organised by the National such as the "LOM
Officer Training School", "The Vanguard Leader", "Gearing
Up, Reaching Top", etc..

Other Training Programmes to be Organised

A training school scheduled in December would be organised
for the 1993 incoming Board of Directors.

Another National Training Seminar with tentative topic "NOM
and LOM Administration"™ hosted jointed by Kowloon Jaycees
and East Kowloon Jaycees would be scheduled in December.
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2.2

International

The International Commission had attained remarkable
achievements this year.

A welcoming reception dinner had been organised for the 7
delegates including the President and Directors of Hakodate
Jaycees from Japan on 13rd April 1992. This was the first
time we established relationship with the Japanese Jaycees.
The reception dinner attracted more than 30 members to join.
Wonderful programmes were organised in that evening and
members from both Hakodate Jaycees and East Kowloon Jaycees
were very happy to share with each other the Jaycees
movement in Japan and Hong Kong.

Both Chapters had shown the intention to further enhance
their mutual relationship in the future.

We had achieved a record-breaking number of delegates to the
ASPAC Conference held in Kitakyushu. 13 EKJC members
including myself and 2 observers were motivated to join the
Conference.

Our delegates had attended the Opening Ceremony, various
meetings, seminars, optional tours, Japan Night,
International Nights, etc., in the Conference. Besides, we
had also met with President and delegates of both Mandarin
Jaycees, our Sister Chapter and Hakodate Jaycees during the
Conference period. This greatly broadened our members' scope
in internationalism.



3.

Management

Intra Public Relations

Monthly Fellowship Meetings with special theme and topics
are held each month as follows :

January - "The Drives Behind Success"™ & Inauguration
( The Hon. Eric Li Ka Cheung, JP )

February - "Joint New Year Bonanza"
( with Kowloon & Dragon Jaycees )

March - "Small Capital Investment"
( Mr. Johnny Lui )

April - "Members' Day"

May - "Environment Protection in Daily Life"
( Friends of the Earth )

June - "Post ASPAC Conference Experience Sharing"
( ASPAC Conference Delegates )

July - "Amusing Summer Nite"
( Joint Fellowship with Kowloon Jaycees and
H.K. Jayceettes )

August = "Fashions and Professional Image"
( Mr. David Tung )

September- " "
( Mr. Cheng Chi Hang )

October - "AGM and Award Banquet"

Informal gatherings and badminton practices are organised
occassionally to cultivate fellowship among members.

Membership Extension

Three Orientations were organised this year and the 4th one
will be scheduled in November.

At the time writing this report, we have 64 members, 5
associated members and 24 prospective members.




4.2

Community Development

A series of INOVATIVE projects have been launched by the
Community Development Commission.

One-Day Reporter

This project comprised a seminar "Vision of Reporters", a
visit to the Oriental Daily and an Experimental Studies
Programme, an "One-Day Reporter Practice" led by reporters
from various press.

The programmes were launched from April to May 1992.

Positive comments were received from participants from
Jaycee members.

Social Action, Youth Insight

This is the Main Theme Project (MTP) of our Chapter this
year. The objective of this project is to provide an
opportunity for young people to express their views on
community development and take an initiative to design
proposals for mini-community projects. As an encouragement,
an award in a sum of HK$10,000 would be given to the youth
group having the most feasible and impactful proposal for
project execution purpose.

The project was launched from March to August in 4 stages.

Stage 1: Topical Briefing & Project Proposal Writing
4 Topical Briefing sessions with speakers from
various community development organisations were arranged
for the participating groups in May to give them injections
on community phenomena. In the meantime, the youth groups
prepared their proposals for mini-community project.

8tage 2: The Presentation Camp

A Presentation Camp, which was the highlight of the project,
was launched on 1st August. Eight youth groups were invited
to present their community project proposals in the most
innovative way. Finally, two best proposals were selected
and financial support would be given to the winning groups
to actualise their impactful projects.

Stage 3: Execution of Community Porject by Youth Group

The winning youth groups are executing their community
projects and a report will be submitted to East Kowloon
Jaycees in due course.



4.3

5.

5.1

The Investment Game

This is the theme project of East Kowloon Jaycees in the
second half of the year which 1is a one-day programme
comprising a Briefing session, an Investment Game and an
Open Forum. The objective of this project is to provide an
opportunity for people to test their knowledge, acquire
skills in investment, understand their capability of
predicting market prices and also their attitudes towards
risks.

The project will be launched on 11th October 1992 in
Convention & Exhibition Centre. We have invited the Express
News as our Co-organiser and Mr. Leung Chun Ying, Mr. Paul
Pong and Mr. Mak Nak Keung as our Hon. Advisors.

Secretariat

Publication

This yeér, the monthly newsletter "Satellite"™ still acts as
a means of internal communication among members. It covers
Chapter's affairs, members' news and some interested topics.

In parallel with the "Satellite", we would have three issues
of "Channel" which would be distributed to all members of
Hong Kong Junior Chamber of Commerce. Contents of the
"Channel" includes activities and news of East Kowloon
Jaycees, the National and JCI, members' views column, focus
of some special topics in the four areas of opportunities.

Records & Recognition

In recognition of outstanding projects and individual
members who had rendered special performance, the following
awards and prizes were set up :

The Most Outstanding Member Award

The Most Outstanding Prospective Member Award
The Most Helpful Member/Prospective Member Award
The Most Outstanding Project Chairman Award

The Most Outstanding Membership Extension Award
The Most Outstanding Fund Raising Award

The Best Writer Award

The Most Outstanding Board Member Award

The Training Award

The Most Outstanding Master of Ceremony Prize
The Most Outstanding Circular Designer Prize
Super Secretary Prize

Super Treasurer Prize

Super OC Prize

Super PR Prize



VII. INVOLVEMENT WITH NATIONAL

Apart from hosting 3 National Training Seminars for the
National, we have the following members participated in
National Projects :

World congress

PP Maisy Chan Deputy Congress Director
( Business Session )
PP Senator Paul Chan Advisor

C ittee Members

PP Senator Paul Chan Training & Development
Committee

Ezekiela Poon Business Network Club

Burton Lai Community Concern Group

Raymond Wong Community Concern Group

Organising Sub-committee Chairman

Lily Tam Inaugural Ball

Raymond Wong LOM Officer Training School
Raymond Wong National CD Project

Gerard Lau Oon-to-Kitakyushu Conference
Tina Leung "Go for Your Best,

Head for Success"

Organising Committee Members

Fok Hoi Ming Inaugural Ball

Tina Leung on-to-Kitakyushu Conference
William Yau On-to-Kitakyushu Conference
Burton Lai National CD Project

VIII. PUBLIC RELATIONS

1.

Relationship with NOM & LOM

To enhance relationship with other LOMs, we have launched
several joint fellowship meetings and projects with Kowloon
Jaycees, Hong Kong Jayceettes, Dragon Jaycees and Shatin
Jaycees.

our members also joined interchapter activities organised by
the National and other LOMS such as New Year Bonanza,
Interchapter Bowling Competition, etc..



2.

IX.

elationaship wit tside anisation

We have active involvements with the following organisations
in our various activities/projects :

Organisation Activity/Project

Construction Industry Social Action, Youth Insight
Training Authority

Friends of the Earth

Breakthrough

Society of Community Organisation

Amnesty International

The Reporter Association One-Day Reporter
All local press

The Express News The Investment Game
CONCLUSION AND ACKNOWLEDGEMENT

It is indeed a very special and rewarding experience to be
the President of East Kowloon Jaycees. Looking back, every
day is full of excitement. We have achieved some of our
goals but on the other hand there is room for improvement in
some areas. Despite success or failure, what we treasure are
the valuable experiences gained from various involvements
which will surely bring us positive changes.

Taking this chance, I must thank all members who has
supported me throughtout the year. Special thanks will go to
my Presidential Advisor Senator C.K. Tang, my predecessors
Senator Allan, Adrian, Senator Petrus, Senator Paul, Maisy,
Sunny, IPP Connie and Senator Raymond who had given me
valuable advice. Heartfelt thanks goes to our devoted Board
members who spent every effort to serve our beloved Chapter.

On behalf of our Chapter, I would express our gratitude to
our Hon. Legal Advisor Mr. Duffy Wong and our Hon. Auditor
Anthony Tyen & Co. for their continuous support to us.

Last but not the least, thanks will be extended to the
National President Senator Eddy Wong, National Assigned
Executive Officer George Lung and the other fellow LOMs for
their support to East Kowloon Jaycees throughout the year.

Dave Ho
:E%“”'i\t President
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bz man

REPORT FROM PRESIDENT OF QUEENSWAY JAYCEES

In the capacity of President of Queensway Jaycees, I am pleased
to submit my report to the National Convention.

(1) ORGANIZATION
a. 1992 Board of Directors

President Anthony Chan

Immediate Past President Susana Au
Vice Presidents :
Community
Individuals/Publication
International/Public Relation
Management/Youth Activities

Denis Lui
Iris Chan
Amy Leung
Priscilla Hui

Honorary Secretary Florence Au Yeung

Honorary Treasurer

Directors
Community Development
Training
International Affairs
Public Relations
Membership Extension
Publications
Records & Recognition
Youth Activities

Presidential Advisor

Panel of Advisors

Membership Extension Officer

* No Voting Right
X Resigned

*

* ¥ ¥ ¥ ¥ ¥

Anders Ng

Lisa Kwok
William Kwan
Valdis Dunis
Oskar Tang
Winnie Lee
Haven Har
Diana Chan
John Soo

Larry Lau

Davis Kwong
Ivy Tam
Helen Yu
Simon Chow
Lai Sin Kung
Ada Chua



(2)

(3)

b. Long Range Planning Committee
The Long Range Planning Committee members are as follows:

Chairman

Members :

Ex-official Member

c. Others
Honorary Auditor

Honorary Legal Advisor

MEETINGS

Rainbow Li
Florence Tam
Davis Kwong
Helen Yu
Peter Wong

Anthony Chan

Mr David Chu

Mr Jerry Szeto

a. Executive Committee Meetings were held on a guarterly
basis to discuss the overall strategy and general policy

of the chapter.

b. Board meetings were held on a monthly basis.

c. Fellowship gatherings were organized in different formats
by dire~tors under different areas.

d. The Long Range Planning Committee meetings were held on
19th August 1992 and 30th August 1992.

e. The Annual General Meeting is scheduled to be held on 26th

September 1992.

PROJECTS AND ACTIVITIES
a. Community

There were two projects under this area with details as

follow:

i. Project Name
Project Chairlady
Supervising VP
Venue
Date

ii. Project Name
Project Chairlady
Supervising VP
Venue
Date

LU T T

Share and Care
JC Janet Chan
JC Denis Lui
Po Leung Ko
May 3, 1992

Student Suicide Problem Forum
JC Lisa Kwok

JC Denis Lui

Sheung Wan Civic Center
September 13, 1992



b.

C.

Individuals

i. Project Name
Project Chairman
Supervising VP

Leadership Training Camp
JC William Kwan
JC Iris Chan

Venue Jubilee Sports Institute
Date May 11-12, 1992
Speakers Ms Kitty Wu

Mr Arthur Chek

Mr Tsang Chi Wah

Ms Eliza Chan
A total of over 40 people attended the training camp
under a very well organized atmosphere and the
feedback from participants were very positive.

5th National Training Seminar
Lion Rock JcC

JC Harven Har

JC Priscilla Hui

ii. Project Name
Joint Organizer
Project Chairman
Supervising VP

Venue JC Office
Date May 11, 1992.
iii Project Name : 8th National Training Seminar

Joint Organizer Yuen Long JC

Project Chairlady : JC Cherry Lum (Yuen Long JC)
Supervising VP : JC Iris Chan

Venue : JC Office

Date s ANEY- 1y 1992

An Officers' Training School is scheduled to be held
in December for the 1993 Board of Directors.

Publication

Two issues of the official newsletter "PROGRESS" were
published; in May and September. The third issue is
scheduled to be published in December.

Management

i. Member's Activities
In 1992, the member activities come with many
varieties organized by Directors of different areas:

Month Chairman Event
Jan JC John Soo Inauguration Ceremony
Mar JC Diana Chan Tree Planting
May JC Anders Ng 8th Anniversary Party
May JC Janet Chan Share & Care
Jun JC Oskar Tang June Fellowship Gathering
Jul JC Simon Yip Joint Fellowship with Ocean JC
Sep JC Winnie Lee DISCO HATQUARTER

Sep JC Mandy Szeto Annual General Meeting

There were also a few informal gathering organised
for PMs and members at the beginning of the
year.



e.

ii. Membership Extension
On September 1, status of 1992 Queensway Jaycees
membership are :

Full Members g 65
Associate Members Sl a
Prospective Members s 2T
Total 90

e

Membership lists was sent to all members in a
guarterly basis.

A Baby Sitting System were adopted in June in
which all 4 VPs are helping to look after new
prospective members.

A new clause was added to the application form
to reflect the new requirements for full
membership.

International

In May, 7 QJC members attended the JCI-ASPAC '92 at
Kitakyushu. During the Conference 5 QJCs attended
the Mind-Mapping Class and 2 QJCs attended the JCI
Trainer Circle Meeting.

We met our Sister Chapter - Island Jaycees of
Singapore who has successfully bid the hosting
right of the 1994 ASPAC.

In January, informal contact had been made with Cebu
Jaycees from Philippines and a dialogue was started
with a Chapter from Sabah Malaysia in May.

In August, 3 QJCs attended the Peking/Shanghai Visit
organised by National.

Public Relation

With the enthusiastic influence of PR Director Oskar
Tang, QJC members are very active in attending events
from National and other chapters in 1992. These include
the NOM New Year Bonanza, World President Visit and

Go For the Best Head For Sucess ......

We also found a lot of QJC members celebrating other
chapter's Anniversary , joining inter-chapter Bowling
Competitions (PJC), walking for Fund Raising (0JC),
dancing in Balls and learning in Training Seminars.

A Joint IA & PR project is planned in October.

Youth Activity

In November, a YA Project with the theme of a "Game Day"
is planned by VP Priscilla Hui.



h. Secretariat
i. Secretary Support

Since January a total of 9 Board meetings and 3 EXCOM
meetings was well arranged by Honorary Secretary
Florence Au Yeung.

ii.Records and Recognition
There will be 22 awards to be presented to outstanding
performers this year :

- Quarterly Most Outstanding Prospective Member
- Half-Yearly Most Outstanding Member

- Half-Yearly Most Popular and Friendly Member
- Half-Yearly Best Attendance Member

- Half-Yearly Best Attendance Board Member

- Most Outstanding Board Member

- Best Contribution to Membership Extension

- Best Involvement in Organizing Projects

- Most Outstanding Project Chairman

- Best Internal Project of the Year

- Best External Project of the Year

- Best Fellowship Gathering Meeting

- Best Promotion Materials

- Best Feature Article in "Progress"

- Best Compilation of Project File

The Awards Banquet is scheduled to be held on November
28, 1992. Venue to be confirmed.

The 1991 Community Development Project "Secondary
School Civic Education Broadcasting Script Writing
Competition" received a Certificate of Merit of Civic
Education and an incentive cash award of HK$4,000 was
received and contributed into the Exhibition.

i. Finance

The Chapter's finance has been sound and solid throughout
the year. The year-to-date Income & Expenditure Statement
is under a separate cover.

Under the supervision of VP Iris Chan, a Fund Raising
Project named DISCO HAT QUARTER was organized on September
5, 1992 at Lung Kee Restaurant. JC Winnie Lee was
appointed Project Chairlady.



(4) INVOLVEMENTS WITH NOM

In 1992, Queensway Jaycees continue

active Chapter in National Board as well as
to NOM projects. Here's a summary:

a.

NOM Officers

National Presidential Advisor

National Executive Vice President
National Membership Director

National International Affairs Director
Business Network Club Chairman

Vice Chairman of International Affairs
Department

NOM Project

CHAIRMAN
New Year Bonanza
On-to-Kitakyushu
Conference
6th Training Seminar . JC Haven Har

8th Training Seminar

Go For the Best, Head

For Success

Gear Up, Reaching Top JC Lai Sin Kung
TOYP Awards Banquet JC Anne Kwok

Bid-Book Seminar

to be one of the most

providing support

Senator Larry Lau
JC Ivy Tam

JC Peggy Lee

JC Simon Chow

JC Davis Kwong

JC Lai Sin Kung

OC MEMBER

JC John Soo
JC Oskar Tang
JC Florence

Au Yeung
JC Ada Chua
JC Billy Sin
JC Chan Hoi Fai
JC Lawrence Ho
JC Joseph Wong

JC Lisa Yu

JC Haven Har
JC Connie Chim
JC John Chan
JC Diana Chan

National Convention Award Judge -- JC Lisa Yu

(5) INVOLVEMENTS WITH JCI

da.

JCI Officers
Asian Pacific Development Council
Development Officer

JCI Training Institute

Certificated Member Trainer
Certificated Member Trainer
Certificated Member Trainer

JC Helen Yu

P Anthony Chan
VP Amy Leung
JC Lai Sin Kung



(6) CONCLUSION

To be the 1992 President of Queensway Jaycees was a
challenging and valuable experience for me.

Although there were some obstacles and disappointments
during the year; many dreams set at the beginning of

the year come true one by one. I would like to send

my sincere thanks to my dedicated Board of Directors,

the creative project chairman and hard working organising
committee and supporting Queensway members.

I would like to express my heartfelt gratitude to my
Presidential Advisor Senator Larry Lau for his invaluable
guidance. I had also learnt a lot from my Panels of
Advisor - JC Simon Chow, JC Lai Sin Kung, PP Helen Yu,

PP Ivy Tam and PP David Kwong.

Sincere thanks had to go to National President Eddy Wong,
National Assigned Executive Officer Raymond Yu, National
Training Director Justin Lui, Immediate Past President
Susana Au and other past presidents for their advises
and support.

On behalf of Queensway Jaycees, I would like to thank all
sponsors and contributors for their generous support to our
projects.

Again thanks for giving me this opportunity to serve
Queensway and let us continue to help Queensway Grow
with Quality.

Anthony Chan
President 1992
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| HONG KONG JUNIOR CHAMBER OF COMMERCE

27"™ National Convention
16-18 October 1992

PRESIDENT REPORT 1992

As the President of Shatin Jaycees for the year 1992, I
am pleased to present my report as follows :

A) ADMINISTRATION

1) Board of Directors

President Anne Anita Cheung

Immediate Past President Alex Wan

Vice President Christopher Chung

Vice President Stanley Hui

Vice President Cora Wong

Hon Secretary Jane Hui

Hon Treasurer Martin® Kwan

Executive Vice President Andrew Yeung

Director - LD Derek Ng

Director - IA Poppy Ho

Pirector - CD Gloria Yu

Director - EA King Wong

Director - PR Ted Yeung

Director - ME Ringo Chan

Director - R&R Ronald Lee

Presidential Advisor Senator Peter Lo

Hon Legal Advisor Tony Kan

Hon Auditor Vincent Mak & Co
2) Board of Directors' Meeting were held on the first

Tuesday of every month. Every director reports
on the recent progress of his/her respective
commissions.

Monthly Meetings

January Inauguration Ceremony

February New Year Bonanza

March EA Seminar

April PR Joint MFG With Dragon Jaycees
May ME Poolside BBQ

June CD Seminar

July R&R Bid Book Seminar

August PR Joint MFG with Kowloon Jaycees

September Annual General Meeting

Annual General Meeting is scheduled to be held
on September 26 at Guangdong Hotel toe receive
and adopt the Director's report and to elect
the 1993 Executive Committee Members.

Jbyg pman



3) Finance

The chapter's financial status is fair. Fund
Raising Film Show and Fund Raising Ball was/will
be held on September 20 and December 13 respect-
ively.

B) PROJECTS AND ACTIVITIES

1) Leadership Development (LD)

-- Lom Officer Training School in January

-- "Chairmanship" training seminar was SUCCeSS-—
fully held with Peninsula Jaycees on April 12.
There were around 60 participants who attended
this seminar.

-- "Public Speaking" training seminar was jointly
held with East Kowloon Jaycees on August 24.

-= Joint training camp will be held in November
with Jaycettes and Dragon Jaycees.

2) International Affairs (IA)

-- Sister Twinning Signing Ceremony with Wakayama
Jaycees on May 23 at Kitakyushu, Japan. Total
there were 5 members who attended this signing
ceremony.

-- B members visit Wakayama Jaycees on September
3 - 5 to attend their 35th Anniversary Cere-
mony.

3) Community Development (CD)

-- "Fun Day" for the children from St. Christopher's
Home to enjoy a delicious lunch at McDonald
Restaurant in Taipo. Total there were 80
children who participated in this "Fun Day".

4) Economic Affairs (EA)
-- An EA Seminar was arranged during March Monthly
Meeting with topic of "Hong Kong Taxation".

5) Public Relation (PR)

-- Tea Gathering at Guangdong Hotel for every
Saturday were successfully supported by members.

-- In June we have around 20 members who have
participated and supported the Dragon Boat
Competition in Shatin.

-- A Tour in Cheung Chau was held in August in
which around 20 members gathered together to
enjoy sunshine, swimming, cycling and mahjong.



6)

)

Membership Extension (ME)

-- "One Plus One" project was carried out in
June 1in which all members are encouraged to
introduce one or more friends to join Shatin
Jaycees.

Record and Recognition (R&R)

-~ Individual-The Most Outstanding Propective
Member Award

-- The Most Outstanding Organizing Committee
Member award

-- The Best Poster / Circular Award

-- The Most Outstanding Organizing Committee
Chairman Award

-- The Most Enthusiastic Member in Membership
Extension Award

—-- The Most QOutstanding Member Award

-- The Most Outstanding Board Member Award

-- Organizing Committee-The Most Outstanding
Fellowship Meeting Award

-- The Best Project of the Year Award

C) INVOLVEMENT WITH NOM

1)
2)

3)

4)

Senator Peter Lo as Chairman of IA Department
Ted Yeung, Flora Siu and Lawrence Leung as sub-
committee member of NOM Training Seminar

Alex Wan, Candy Tam as organizing committee
member of TOYP

Eric Cheng as Hon Treasurer of IA

D) INVOLVEMENT WITH LOMS

3)
4)

Monthly Meeting - April with Dragon Jaycees
August with Kowloon Jaycees

LD Training Seminar with Peninsula Jaycees

LD Training Seminar with East Kowloon Jaycees

LD Training Camp with Jaycettes and Dragon Jaycees

E) ACKNOWLEDGEMENT

I would like to thank all board members who have
assisted and supported me throughout the year to
complete all projects. As a president is precious
and valuable and I have treasured this experience
of being the leader of our chapter. I -owe my

Presidential

Advisor Senator Peter Lo a lot of thanks

as he has given me valuable advices. Credit must be
given to NAEO Senator Connie Chiu for her support
and advice. I must thank IPP Alex Wan for his full

support through the year.

Finally but not the least,

thanks to NP Senator Eddy Wong, the National Board

and all LOMs for their valuable support and assistance

throughout the year.

ANNE ANITA CHEUNG
PRESIDENT 1992
SHA TIN JAYCEES
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the OPENING GENERAL ASSEMBLY of the 26th National
convention of the Hong Kong Junior Chamber of Commerce

Date

Time
venue
Chairman
Secretary
Recording
Par liamen

Present:

- October 25,
23:00
Studio Theatre,

T o 1

1991 (Friday)

HK Cultural Centre

Senator Daniel Cham
: Jaycee Helen Yu, National General Secretary

Secretary
tarian

_Board
Daniel Cham
Larry Lau
Junia Ho
Ada Po
Eddy Wong
Peter Kam
Ronald Ho
Ivy Tam
Paul Wong
Marco Chan
Wilfred Li
Frank Wong
Helen Yu
Vincent Mak
Francis Li
Peggy Yen
Carrian Yu
Jaycee Rosalinda Hong
Jaycee Nelson Fung
Senator Alison Lam
Jaycee Edward Tse
Jaycee Kendy Yau

National
Senator
Senator
Senator
Senator
Senator
Senator
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee

Chief Delegates
Jaycee Clara Chan
Jaycee Chan Chor Yin
Jaycee Kamson Lam
Senator Cindy Mok
Jaycee Juliet Ng Lam
Jaycee Yu Ching Hoi
Jaycee Raymond Yu
Jaycee Yu Kwok Hing
Jaycee Yuen Pak Lin
Jaycee Winnie Ng
Jaycee T H Yeung
Jaycee Connie Yuen
Jaycee England Yau
Jaycee Susanna Au
Jaycee
Jaycee AHam A
Jaycee

Alex Wan

Jaycee Eric Lee,
Senator Junia Ho,

Pau] Chewﬁﬁw\
A

Dragon Jaycees
Presidential Advisor

National President
NIPP/Senator Chairman
Presidential Advisor
General Legal Counsel
NEVP
NEVP
NVP
NVP
NVP
NVP
NVP
NVP
National General Secretary
National Hon Treasurer
N Public Relations Director
N Training Director
N Membership Director
N Community Development Director
N International Affairs Director
N Finance Director
N Records & Recognition Director
N Publication Director

Victoria Jaycees
Kowloon Jaycees
Island Jaycees

President,
President,
President,

President, Peninsula Jaycees
President, HK Jayceettes
President, Lion Rock Jaycees
President. Harbour Jaycees
President, Yuen Long Jaycees

President,
President,
President,
President,

Tai Ping Shan Jaycees
Bauhinia Jaycees
Dragon Jaycees

East Kowloon Jaycees
President, City Jaycees
President, Queensway Jaycees
President, North District Jaycees
President, Ocean Jaycees
President, Shatin Jaycees



In Attendance:
Jaycee George Lung National Convention Director
Members from 17 LOMs

Y. Nishumma Chief delegate from Japan Jaycee
Tommy Tomizawa conference Director
1 M_a;“ng__gl___o_QrQQr

The Chairman called the meeting to order at 21:30

The Chairman informed members present that the business of
the Closing General Assembly would Dbe governed by
Memorandum & Articles of Association as well as the By-Law
of the Hong Kong Junior Chamber of Commerce adopted in 1974
with subsequent amendments, and if necessary, the Companies

Oordinance would be referred. The meeting would be
conducted in accordance with the meeting procedures
contained in the Robert’s Rules of Order. The official

spoken language was English. However, in accordance with
the resolution passed in 1973 National Convention,
cantonese would also be accepted. In view of this, the
chairman would conduct the meeting in English, and respond
in Cantonese to those who speak Cantonese when they had the
Floor

18 Recitation of Jaycee Creed

The Chairman invited National Past President/Presidential
Advisor Senator Junia Ho to lead the recitation of Jaycee
Creed.

3. Recognition of Distinguished Guests and Chief Delegates

The Chairman recognized the presence of all Chief Delegates
from 17 LOMs, all National Board Members, Convention
Director, Conference Director Tommy Tomizawa and the
delegates from Kitakyushi Jaycees of Japan.

The Chairman appointed Presidential Advisor, PNP Senator
Junia Ho as Parliamentarian for the Opening General
Assembly.

5. Establishment of Voting Strength

5.a Report on LOM Membership Declaration as at the last
September Joint Board Meeting:-
In accordance with By-Laws 10-8, voting strength for
election of National Officers were calculated as per each
LOM's membership declaration as of September Joint Board
Meeting.
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NSG Helen reported that the total membership declaration as
of September 28, 1991 Joint Board Meeting were  J L

The breakdown of the total membership is as follows:

Victoria 106
Kowloon 39
Island 62
Peninsula 137
HK Jayceettes 140
Lien Rock 33
Harbour 63
Yuen Long 58
Tai Ping Shan 47
Bauhinia 43
Dragon 46
East Kowloon 80
City 92
Queensway 68
North District 41
Ocean 64
Shatin 42
Total 5 k61

5.b Announcement of Current Financial Status of LOM -
In accordance with By-Law 10-1, NHT Vincent reported that
all LOMs were financial.

5.c Confirmation of Proxies -
NSG Helen confirmed that no proxy was received since all
LOMs were present.

5.d Announcement of Total Current Voting Strength -

NSG Helen confirmed that the total voting strength was 17,
j.e. 1 vote per LOM according to By-Laws 10-4-1. The simple
majority was 9 and two-third majority being 12.

Adoption of Agenda

6.a Opening General Assembly -

The Chairman informed the meeting that the Agenda of the

Opening General Assembly was contained on page 33 of the

convention Manual and invited a motion to adopt the Agenda.

The Agenda was moved for adoption by Lion Rock and seconded

by North District. Two amendments resulting from typing

mistakes were proposed by NSG Helen.

[ T To Receive Long Range should read as "To Delete
Long Range”

ADDING 11.a Promotion by Japan Junior Chamber at 10:00 pm
¢Special Order>.]

The amended Agenda was moved by Queensway and seconded by

HK Jayceettes. MOTION CARRIED
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6§.b Closing General Assembly -

The Agenda of the Closing General Assembly was contained on
page 41-42 of the Convention Manual. The Agenda was moved
for adoption by Lionm Rock and seconded by Ocean. NSG Helen
proposed to incorporate "increase of membership due" for
discussion under item 25.a "Any Other Business” in the
Agenda. The revised Agenda was proposed for adoption by
Harbour and seconded by Shatin.

MOTION CARRIED
6.c Theme Seminar -
The Agenda of Theme Seminar was contained on page 24 of the
Convention Manual, The Agenda was moved for adoption by
Fast Kowloon and seconded by Dragon with one amendment of
chairmanship from DJC Gabriel Li to DJC Stephen Kam.

MOTION CARRIED

6.d Training Seminar -
The Agenda of Training Seminar was contained on page 34 of
the Convention Manual, The Agenda was moved for adoption
by Shatin and seconded by Victoria.

MOTION CARRIED

6.e Business ‘Seminar -

1. Internal Area
The Agenda of Business Session I on Individual and
management Opportunities was contained on page 38 of
the Convention Manual. The Agenda was moved for
adoption by Shatin and seconded by East Kowloon with
a change of chairmanship and discussion leader to DJC
Donald Yan and EVP Eddy Wong, respectively. The
amended Agenda was moved for adoption by Queensway and
seconded by Harbour.

MOTION CARRIED

ii. External Area
The Agenda of Business Session II on Community and
International Opportunities was contained on page 39
of the Convention Manual. The Agenda was moved for
adoption by Ocean and seconded by Victoria. EVP Peter
Kam, however, proposed to change the chairmanship from
EVP Peter Kam to DJC Tony Tsang and discussion leader
to include EVP Peter Kam, Ivy Tam and Frank Wong. The
amended Agenda was moved for adoption by Lion Rock and
seconded by Yuen Long.

MOTION CARRIED
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e To receive and adopt the report of
the Long Range Planning Committee

The report was contained in the Convention Kits. As the

chairman of the Long Range Planning Committee was not

present, Senator Daniel highlighted some crucial points of

the report for discussion in the Assembly. (please refer
to

the appended LRPC report for details)

The report was moved for adoption by Island and seconded by
Lion Rock. The motion was carried unanimously.

MOTION CARRIED
At this Jjuncture, Chairman Daniel recognized the presence of
Chief Delegate from Japan JC, President Elect Nishimura, and PNP

Senator Ng Leung Yau.

8. To receive
Recommendations from the Training Ad Hoc Committee

Chairman Daniel recognized the presence of JC Valerie

Cheung, Chairman of the Training Ad Hoc Committee. JC
valerie highlighted some of the recommendations they had
made

in the report which was circulated among delegates in the
Assembly.

The report was moved for adoption by shatin and seconded by
Dragon.

At this juncture, Chairman Daniel recognized the presence of PNP
Senator John Chan and Senator Stephen Chan, Special Assistant to
past JCI World President.

9. Bidding for the hosting right of the 1 992 National
Convention

a. Bid Presentation -
NSG Helen informed the Assembly that one bidding entry
for 1992 National Convention was received from
Peninsula. HSG Helen also confirmed that Peninsula
met all the requirements laid by the HKJC By-Laws in
connection with the bidding for the hosting right of
National Convention,

Senator Wallace Yuen, the Convention Director
Designate, delivered a speech to the Assembly in
relation to the bidding for the hosting right of the
1992 National convention. Delegates from Peninsula JC
then proceeded to make a brief presentation of the
upcoming National Convention of 1992.
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10.

Questioning Period -

A number of questions were raised during this period.

They are as follows:

1)

2)

3)

4)

5)

Island President Kamson Lam asked if there would
be any discount for bulk purchase of registration
tickets. In reply, Convention Director Designate
wallace opined that given the estimated cost of
more that HK$1,000 per head, the tentative
registration fee of HK$550 was in itself a big
discount.

NEVP Eddy Wong wondered if there would be any
deadline for early registration. Senator Wallace
answered that they had not fixed the deadline for
early registration yet. Anyhow, the period for
early registration would probably last for 1=1/2
month.

HK Jayceettes PP Valerie Cheung gueried whether
Peninsula would drastically expand its
membership, currently 137, in the year ahead so
as to meet the project manpower requirement as
high as 100 members. The Convention Director
Designate assured the Assembly that no manpower

_shortage would be perceived given the existing

reserve of some 50-60 prospective members.

As there was no cocktail reception before the
Opening Ceremony this year, Victoria IPP Anita To
asked if this trend would continue next year.
Senator Wallace replied that it would be probable
for them to arrange a Welcome reception in the
upcoming National Convention.

Harbour PP Timothy Ip asked about the target
number of participant in the 27th National
Convention. Senator Wallace and his organizing
committee would expect 400 participants next year
with ten per cent above/below this target as
leeway.

Announcement of Convention Director

The following announcements were made by Convention Director

George:

1) Convention Director reminded all the participants that
the venue for the events of the following day would be
relocated to Convention and Exhibition Centre.

2) It was confirmed by Convention Director Designate
wallace that an Inter-Chapter Nite would be held at the
convention and Exhibition Centre after Caucus Session
the following evening.



11. Other Business

1) As proposed by NEVP Eddy Wong, certificates were
presented to those graduates who had completed the
PRIME Course held by local LOM in 1991.

2) With regard to the Major Emphasis Theme for 1992, NVP
Ronald informed that it was the consensus of the ExCom
of the National Board to use the future of Hong Kong
as the core of the theme in 1992. NVP Ronald proposed
to use 'JC Vision for Hong Kong" as the major emphasis
theme for 1992. On top of the main theme, there would
be three sub-themes as well. They included "economic
development"”, "civic education” and "environmental
protection”. NVP Ronald suggested all the Chief
Delegates to discuss this proposed theme so that the
theme could be decided and finalized in the Closing
General Assembly two days later.

3) Queensway President Susanna Au, on behalf of Queensway
JC, donated a 29-inch multi-system TV set to HKJC for
training purpose. NP Daniel, on behalf of the National
Board, thanked for Queensway'’s contribution.

4) Peninsula President Cindy Mok reminded that the Inter-
chapter Nite would be held at 20:00 the following
evening and all delegates were welcome to join.

11.a Promotion by delegates of the Kitakyushi Conference
organising committee.

12. Adjournment

There being no further matter to discuss, Chairman Daniel
invited a motion to adjourn the Assembly. The motion was
proposed by Ocean and seconded by Lion Rock. The meeting
was adjourned at 23:00.

Daniel Cham Helen Yu
National President National General
Secretary

Eric Lee

Recording Secretary

Encl. LRPC report
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the Closing General Assembly of the 26th National
convention of the Hong Kong Junior Chamber of Commerce

Date - October 27, 1991 (Sunday)

Time : 1300 - 1730 hours

Venue . Grand Ballroom, Grand Hyatt

Chairman . Senator Daniel Cham, National President
Secretary . Jaycee Helen Yu, National Secretary General
Recording Secretary : Jaycee Eric Lee, Dragon Jaycees
Parliamentarian . Senator Junia Ho, Presidential Advisor

Present: National Board

Senator Daniel Cham National President

Senator Larry Lau NIPP/Senate Chairman

senator Junia Ho Presidential Advisor

Senator Ada Po General Legal Counsel

Senator Eddy Wong NEVP

Senator Peter Kam NEVP

Jaycee Ronald Ho NVP

Jaycee Ivy Tam NVP

Jaycee Paul Wong NVP

Jaycee Marco Chan NVP

Jaycee Wilfred Li NVP

Jaycee Frank Wong NVP

Jaycee Helen Yu National General Secretary
Jaycee Vicent Mak National Hon Treasurer

Jaycee Francis Li N Public Relations Director
Jaycee Peggy Yen N Training Director

Jaycee Carrian Yu N Membership Director

Jaycee Rosalinda Hong N Community Development Director
Jaycee Nelson Fung N International Affairs Director
Senator Alison Lam N Finance Director

Jaycee Edward Tse N Records & Recognition Director

Jaycee Kendy Yau N Publication Director



Chief Delegates

Jaycee Clara Chan President, Victoria JC
Jaycee Chan Chor Yin President, Kowloon JC
Jaycee Kamson Lam President, Island JC
Senator Cindy Mok President, Peninsula JC
Jaycee Juliet Ng Lam President, HK Jayceettes
Jaycee Yu Ching Hoi President, Lion Rock JC
Jaycee Raymond Yu President, Harbour JC
Jaycee Yu Kwok Hing President, Yuen Long JC
Jaycee Yuen Pak Nin President, Tai Ping Shan JC
Jaycee Winnice Ng President, Bauhinia JC
Jaycee T H Yeung President, Dragon JC

Jaycee Connie Yuen President, East Kowloon JC
Jaycee England Yau President, City JC

Jaycee Susanna Au President, Queensway JC
Jaycee Paul Cheung President, North District JC
Jaycee Allan Au President, Ocean JC

Jaycee Alex Wan President, Shatin JC

In Attendance
Jaycee George Lung Convention Director
280 members from 17 LOMs

A Meeting call to order
The Chairman called the meeting to order at 1300 hours.

The Chairman informed members present that the business of
the Closing General Assembly would be governed Dby
Memorandum & Articles of Association as well as the By-Law
of the Hong Kong Junior Chamber of Commerce adopted in 1974
with subsequent amendments, and if necessary, the Companies

ordinance would be referred. The meeting would be
conducted 1in accordance with the meeting procedures
contained in the Robert’'s Rules of Order. The official

spoken language was English. However, in accordance with
the resolution passed 1in 1973 Natioconal Convention,
cantonese would also be accepted. In view of this, the
Chairman would conduct the meeting in English, and respond
in Cantonese to those who speak Cantonese when they had the
floor.

24 Recitation of Jaycee Creed

The Chairman invited National Immediate Past President,
Senator Larry Lau to lead the recitation of Jaycee Creed.

3. Recognition of Distinguished Guests and Chief Delegates
The Chairman welcomed and recognized the presence of all

National Officers, Chief Delegates and other distinguished
guests.



Appointment of Parliamentarian

The Chairman appointed Presidential Advisor, PNP Senator
Junia Ho as Parliamentarian for the Closing General
Assembly.

Establishment of Voting Strength

NSG Helen reported that 17 LOMs were present and confirmed
the total voting strength was 17, simple majority being 9
and 2/3 majority was 12.

Adoption of Minutes of the 25th National Convention

6.1 Opening General Assembly
NP Daniel advised that the minutes of the Opening
General Assembly of the 25th National Convention was
contained on page 228-234 of the Convention Manual.

The minutes was moved for adoption by Ocean and
seconded by Yuen Long. Motion Carried

6.2 Closing General Assembly

NP Daniel advised that the minutes of the Closing
General Assembly of the 25th National Convention was
contained on pages 235-263 of the Convention Manual,

The minutes was moved for adoption by Tai Ping Shan
and seconded by Hong Kong Jayceettes with certain
amendments as follows:

11.4 President Marco's report was contained on Pages 164-165

of the Convention Manual with two additional sheets
appended. The following amendment was made :-

Page 165, 6th line from the bottom of Item 8 Eﬁ{aﬁﬁ&;
Mty WS R

It was moved by President Marco and seconded by East
Kowloon, the amended report was adopted.

11.5 Hong Kong Jayceettes

President Caroline's report was contained on pages 166-
174 of the Convention Manual. The following amendment
was made:-

Page 172, Item A. Involvement and Participation -
“"National Leadership Development Officer, Shirley Wong"
be inserted after "Sandy Chong".

It was moved by President Caroline and seconded by
Island, the amended report was adopted.
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11

11

11

.6 Lion Rock Jaycees

President Joe's report was contained on pages 175—-178
of the Convention Manual.

It was moved by President Joe and seconded by Bauhinia,
the report was adopted without any amendment.

.7 Harbour Jaycees -

President Timothy's report was contained on pages 179-
183 of the Convention Manual. The following amendments
were made:-—

(a) Page 180, Item 7 bg inserted, as follows:

T ST T (Y vl RN
(;)ﬂﬁﬁ ORVE N L*{gfﬁibiéﬁ’ A4 <@ %J

(b) Page 182, the f011ow1ng be inserted under Item 8.3

%-‘Lﬂf&qms& | 84 molzer  Sullbona 42 14 ﬁv
S {{xu?f &’\Eﬁ é;za%sa #"“f%? 44 o

ved by Pres1dent T hy and seconded by
shatin, the amended report was adopted.

.8 Yuen Long. Jaycees

President Karry's report was contained on pages 184-188
of the Convention Manual. The following amendments
were made:-

(a) Page 186, Item III.{ (1)“#%5\@";% )}é\%ﬁm
(b) Page 186, Item III.1 (I) “;%# v 74 % ‘o ),Té "a

It was moved by President Karry and seconded by Ocean,
the amended report was adopted.

.9 Tai Ping Shan Jaycees

President Simon's report was contained on pages 189-
192 of the Convention Manual. The following
amendments were made:-—

(a) Page 189, Item (1) 2nd line

MLk "%L#"D [yt
jfh: Ik ?%ij&j iék By,

AL b D
(d) Page 191, Item (5) 8th line - , b 2 % &b@&f‘)

2, /

(e) Page 191, Item (5) last line - 2, 4— 7@%; &?) iﬁ
ég é» 18

It was moved by President Simon and second 'S?Jéi“%ﬂ—

Queensway, the amended report was adopted.

(b) Page 190, Item (1) 6th line

(c) Page 191, Item (5) 1st line

% ]
L



11.10 Bauhinia Jaycees
President Jennifer's report was contained on page 13-
196 of the Convention Manual. The following
amendments were made:-
(a) Page 193, 5tq bine from the bottom -
to insert " 'g£&. R Y
38424
T n Wo_ =)
(b) Page 194, Item 4. ‘.—_ﬂ+;\a /% I:‘H =q
(c) Page 194, Item 6. “ Wiy AL s
BA KB 22

It was moved by President Jennifer and seconded by Tai
Ping Shan, the amended report was adopted.

11.11 Dragon Jaycees

President George's report was contained on pages
197-202 of the Convention Manual.

It was moved by President George and seconded by
Ocean, the report was adopted without amendment.

11.12 East Kowloon Jaycees

President Sunny's report was contained on pages
203-212 of the Convention Manual.

1t was moved by President Sunny and seconded by
Harbour, the report was adopted with no amendment.

11.13 City Jaycees

President Wilfred’s report was contained on pages
213-216 of the Convention Manual. The following
amendments were made:-

y
(a) Page 213, Item 2. 9th line - " i;jgj" as :%%ﬂ iLgi;
(b) Page 214, 7th line - " _ ijﬁw" as '%%F iﬁji:’
(c) Page 214, 12th line - gk@-——- as gtfﬁ-\\@ _-_q'_j&";
»

(d) Page 215, 9th line - 5@[{\ " should be 7, u(?l‘

A

. 5 v S, =
(e) Page 215, 10th line - A% /’:1. as 35%35&\’
(f) Page 215, 12th line - j&gﬁ) " be deleted.
(g) Page 215, 20th line - " jﬂ; " be added to “ZF 12\ »
¥y rag ' 4 f 5 5}1@)
(h) Page 216, Item 7. 5th line - 3 " be added

to "53'\(% Iy



(i) Page 216, Item 7. 6th line - :’%\Jﬂfcg" - not-éx‘tf@’

(j) Page 216, Item 7. 6th line - "Aﬁp " be added
tO“jZ_¢ = +
Ay :
It was moved by President Wilfred and seconded by
Queensway, the amended report was adopted.

The amended minutes was moved for adoption by Lion
Rock and seconded by East Kowloon.

It was moved by President Frank and seconded by Tai
Ping Shan, the amended report was adopted.
Motion carried

i Adoption of Minutes of EGMs
7.a EGM held on 21 January 1991

NP Daniel advised that the minutes of the EGM held on
21 January 1991 was contained on pages 264-265 of the
Convention Manual.

The minutes was moved for adoption by Shatin and
seconded by Yuen Long with no amendment.
Motion carried

7.b EGM held on 20 April 1991

NP Daniel advised that the minutes of the EGM held on
20 March 1991 was contained on pages 266-269 of the
Convention Manual.

The minutes was moved for adoption by City and
seconded by Island with no amendment.
Motion carried

7.c EGM held on 1 July 1991 (Paper meeting)
NP Daniel advised that the minutes of the EGM held on
1 July 1991 was contained on page 270 of the Convention

Manual.

The minutes was moved for adoption by Island and was
seconded by Ocean without amendment. Motion carried

8. Matters arising from Minutes of the 25th National Convention
8.a Opening General Assembly
None
8.b Closing General Assembly

None

5]
n-3
n
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Matters arising from Minutes of the EGMs held on

2)

9.c

21 January 1991
None

20 April 1991 Filing of amended Memorandum & Articles

Ssubsequent to the EGM, the National Board had
conducted a Company search, it was found that HKJCC
had filed the Memorandum & Articles for the first
time in 1952. Since various amendments had been
made, HKJCC was required to update the record, NP
Daniel reported that the filing procedure was in
progress and would be completed shortly.

Printing and circulation of amended M & A.

It was reported that Trustee had already agreed to
pay the printing cost of the amended M & A. Upon
receipt of the approval from the Company Registry,
the National Board shall proceed to print the
amended M & A.

1 July 1991 (Paper Meeting)
None

To Receive and Adopt Reports from National Officers

10.a National President

10.

NP Daniel presented his written report, which was
contained on pages 46-57 of the Convention Manual,
with certain amendments and deletion.

The amended report was moved for adoption by NP
Daniel and seconded by Yuen Long, the report was
adopted.

NP Daniel thanked all National Officers, Advisors,
Chapter Presidents and all members who had given
him full support throughout the year. He esteemly
appreciated their cooperation and assistance which
had made his work much easier.

National Immediate Past President
NIPP Larry’s written report was contained on pages
58-61 of the Convention Manual with certain amend-

mendts and supplements.

The amended report was moved by NIPP Larry and
seconded by City, the amended report was adopted.



10.c

10.d

10.e

10.f

10.9

10.h

National General-Legal Counsel

NGLC Ada advised that her report was contained on
pages 62-64 of the Convention Manual with no
amendment.

It was moved by NGLC Ada and seconded by Yuen Long,
the report was adopted.

National Executive Vice President - External

NEVP Peter's report was contained on pages 65-71 of
the Convention Manual with no amendment.

It was moved by NEVP Peter and seconded by Queensway,
the report was adopted.

National Executive Vice President - Internal

NEVP Eddy’s report was contained on pages 72-76 of the
Convention Manual with no amendment.

It was moved by NEVP Eddy and seconded by Peninsula,
the report was adopted.

National Vice President - Marco

NVP Marco's report was contained on pages 77-80 of the
Convention Manual with certain amendments.

1t was moved by NVP Marco and seconded by Peninsula,
the amended report was adopted.

National Vice President - Ronald

NVP Ronald’s report was contained on pages 81-82 of the
Convention Manual with no amendment.

1t was moved by NVP Ronald and seconded by Hong Kong
Jayceettes, the report was adopted.

National Vice President - Wilfred

NVP Wilfred's report was contained on pages 83-85 of
the Convention Manual with amendments.

It was moved by NVP Wilfred and seconded by City, the
amended report was adopted.
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10.J

10.k

10.1

i0.m

National Vice President - Ivy

NVP Ivy's report was contained on pages 86-87 of the
convention Manual without amendment.

It was moved by NVP Ivy and seconded by EKJC, the
report was adopted.

National Vice President - Frank

NVP Franks's report was contained on pages 88-89 of the
convention Manual with no amendment.

It was moved by NVP Frank and seconded by Island, the
report was adopted.

National Vice President - Paul

NVP Paul's report was contained on 90-391 of the Con-
vention Manual.

It was moved by VP Paul and seconded by Ocean JC, the
report was adopted.

National Secretary General

NSG Helen's report was contained on pages 92-93 of the
Convention Manual with no amendment.

It was moved by NSG Helen and seconded by Queensway,
the report was adopted.

National Hon Treasurer

NHT Vincent advised that his report was contained on
pages 94-95 of the Convention Manual as well as a
supplementary income and expenditure account for the
period from 1 January 1991 to 30 September 1991, (see
attachment)

National Directors

10.n i Training Director
NTD Peggy advised that her report was con-
tained on pages 96-99 of the Convention
Manual with some amendments.
it was moved by NTD Peggy and seconded by

Hong Kong Jayceettes, the amended report
was adopted.
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10.

10.

105

10

10.

ii

i1

iv

Vi

vii

Membership Director

NMD Carrian advised that her report was con-
tained on pages 100-102 of the Convention
Manual with certain amendments.

It was moved by NMD Carrian, seconded Dy
EKJC, the amended report was adopted.

Public Relations Director
NPRD Francis advised that the report was con-
tained on page 103 of the Convention Manual.

It was moved by NPRD Francis and seconded by
Dragon, the report was adopted without
amendment.

Community Development Director

NCD Rosalinda informed that the report was
contained on page 104 of the Convention
Manual.

It was moved by NCD Rosalinda and seconded
by Victoria, the report was adopted without
amendment.

International Affairs Director

NIAD Nelson advised that his report was con-
tained on pages 105-113 of the Convention
Manual without amendment.

It was moved by Island and seconded by
Shatin, the report was adopted together with
amendments proposed by East Kowloon.

Publication Director
NPD Kendy's report was contained on pages
114-120 of the Convention Manual.

It was moved by NPD Kendy and seconded by
Island, the report was adopted with no
amendment.

Records and Recognition Director

NRRD Edward informed that his report was con-
tained on pages 121-124 of the Convention
Manual.

It was moved by NRRD Edward and seconded by
Ocean, the report was adopted with no
amendment.
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10.n viii Finance Director
NFD Alison's report was contained on pages
125-126 of the Convention Manual with few
amendments.

It was moved by NFD Alison and seconded by
Victoria, the amended report was adopted.

To Receive and Adopt Reports from LOM Presidents

i1.a

11.b

11.6

11.d

11se

13 F

Victoria Jaycees
President Clara's report was contained on pages
128-133 of the Convention Manual with amendments.

It was moved by President Clara and seconded by
Lion Rock, the amended report was adopted.

Kowloon Jaycees

President Chan Chor Yin's report was contained on
pages 134-137 of the Convention Manual without
amendment.

It was moved by President Chan Chor Yin and seconded
by Yuen Long, the report was adopted.

Island Jaycees
President Kamson's report was contained on pages
138-143 of the Convention Manual with some amendment.

1t was moved by President Kamson and seconded by
Ocean, the amended report was adopted.

Peninsula Jaycees
President Cindy’s report was contained on pages 144~
151 of the Convention Manual with some amendments.

It was moved by President Cindy and seconded by
Island, the amended report was adopted.

Hong Kong Jayceettes
President Juliet's report was contained on pages 152-
161 of the Convention Manual with no amendment.

It was moved by President Juliet and seconded by
Island, the report was adopted.

Lion Rock Jaycees
President Yu Ching Hoi's report was contained on
pages 162-167 of the Convention Manual.

It was moved by President Yu Ching Hoi and seconded
by Harbour, the report was adopted.
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Harbour Jaycees
President Raymond Yu's report was contained on pages
169-172 of the- Convention Manual without amendment.

It was moved by President Raymond and seconded by
Bauhinia, the report was adopted.

Yuen Long Jaycees

President Yu Kwok Hing’s report was contained on pages
173-178 of the Convention Manual with certain
amendment.

It was moved by President Yu Kwok Hing and seconded by
Island, the amended report was adopted.

Tai Ping Shan Jaycees
President Yuen Pak Nin's report was contained on pages
179-181 of the Convention Manual with some amendment.

It was moved by President Yuen Pak Nin and seconded by
Lion Rock, the amended report was adopted.

Bauhinia Jaycees
President Winnice's report was contianed on pages 182-
185 of the Convention Manual with certain amendments.

It was moved by President Winnice and seconded by East
Kowloon, the amended report was adopted.

Dragon Jaycees
President T.H. Yeung's report was contained on pages
186-188 of the Convention Manual.

It was moved by President T.H. Yeung and seconded by
Hong Kong Jayceettes, the report was adopted without
amendment.

East Kowloon Jaycees
President Connie’s report was contained on pages 189-
198 of the Convention Manual with an amendment.

It was moved by President Connie ‘and seconded by Ocean,
the amended report was adopted.

City Jaycees
President England’s report was contained on pages 1398-
201 of the Convention Manual with no amendment.

It was moved by President England and seconded by Yuen
Long, the amended report was adopted.
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Queensway Jaycees
President Susana's report was contained on pages 202-209
of the Convention Manual.

It was moved by Tai Ping Shan and seconded by Island, the
report was adopted with an amendment proposed by NIPP
Larry.

North District Jaycees
President Paul’s report was contained on pages 210-214 of
the Convention Manual.

It was moved by President Paul and seconded by Bauhinia
the report was adopted without any amendment.

Ocean Jaycees
President Allan’'s report was contained on pages 215-223
of the Convention Manual with certain amendments.

It was moved by President Allan and seconded by Island,
the amended report was adopted.

Shatin Jaycees
President Alex’'s report was contained on pages 224-226 of
the Convention Manual with one amendment.

It was moved by President Alex and seconded by Queensway,
the amended report was adopted.

To Receive and Adopt Report from 1993 World Congress Bidding
Chairman

Since Bidding Chairman Senator Ng Leung Yau was on his
way to the Assembly, NP Daniel proposed to defer the
discussion of the report until his arrival. The proposed
was adopted.

Upon his arrival, Senator Ng Leung Yau delivered his
report as follows :

Early this year, it was adopted that Peninsual JC would
bid for the hosting right of 1993 World Congress for
HKJCC. A bidding committee was formed with members from
various LOMs and Senator Ng Leung Yau was appointed as
the Bidding Chairman. By the end of March, the bid form
together with US$500. Bid bond were submitted to JCI
and at the same time bid forms were submitted by India
and Tunisa. However in the mid year JCI Board Meeting,
India was disqualified due to failing to submit the bid
bond. The overall cash flow needed until 1993 was 3.5
million and before that was 2.2 million. We have secured
all the funds from individual members, LOMs, PNPs, and
senators. Unfortunately, HK$171,000 was forzen in BCC.
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Promotions have been carried out in Cebu ASPAC, mid
year JCI Board Meeting and in the 40 Anniversary of
Japan JC. In the coming World Congress in Helsinki,
45 members would attend and to promote for the bidding
especially in the Hong Kong Nite. A video show has
been produced to introduce Hong Kong. Dragon 1is
chosen as our Congress Logo and our slogan is "Hong
Kong is you ideal choice”.

It was moved by Ocean and seconded by Peninsula, the
verbal report was adopted unanimously.
Motion carried

To Receive and Adopt Recommendations from Seminar and
Business Sessions.

13.a Theme Seminar

- Seminar Chairman Edward Cheung presented a brief
report on Theme Seminar with no recommendation.

- It was moved by Dragon and seconded by Ocean, the
report was adopted as follows :

Date 0 26th October 1991
Time : 3:15 p.m. - 4:35 p.m.
venue : Room 405 of Hong Kong Convention &

Exhibition Centre
Guest Speakers : Ms. Elle Shum,
Deputy Postmaster General
Mrs. Flora Tung, General Manager
International Operation,
Hong Kong Telecom
Topic : Telecommunication Enhancing Global
Understand

To start off, Ms. Shum gave our account of the
operations in local communication industry
followed by introducing several new concepts in
telecommunication, i.e. international paging and
customer communication network.

In conclusion, Ms. Shum confirmed the important
of telecommunication in terms of bringing the
individuals and notions to a closer encounter and
co-operation.

Ms. Flora Tung aparting confirmed about views,
also discussed the theme in commercial context.
She pointed out that the market needs and
customer demands have now emerged as the
causing of telecom services development in stead
of conventional technological driven approach.

The seminar was conducted in cantonese and a
total of 139 participants from various LOM and 6
journalists from various press media attended the
seminar. No recommednation was put forward to
the General Assembly by the participants.
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13.b Training Seminar

Stephen Kam gave a brief report on the Training
seminar with no recommendation.

i1t was moved by Queensway and seconded by Dragon, the
report was adopted as follows

Date < 26th October 1991
Time + 2:00 p.m. — 3:00 p.m.
Venue : * Room 408 of Hong Kong Convention &
Exhibition Centre
Guest Speaker : The Honorable Ms. Emily Lau
Member of the Legislative Council
Title : Speak Public, No Panic

Ms. Emily has gone a very lively speech that
attracted the attention of all those present.
The reaction from the audiance was very
confirmative. In the speech Ms. Lau suggested
some skills required for making a successful
public speech.

The seminar was conducted in cantonese. A total
of 149 participants from various LOM and 14
guests attended the seminar. There were
journalists from various press media present. No
recommendation was put forward to the General
Assembly by the participants.

13.c Business Sessions

= i

External Area
The report was moved by Ocean and seconded by Tai
Ping Shan, the report was adopted as follows:

JC Gabriel Li presented the report on behalf of
the Chairman, Tony Tsang for the Business Session

- External.

Date : 26th October 1991

Time i 4:50 p.m. - 6:50 p.m.

Venue ~ Room 404 & 405, H.K. Convention &
Exhibition Centre

Speaker : PNP Senator Junia Ho

Chief Discussion Leader: NEVP Senator Peter Kam
Total number of Participants: 58

After discussion, the following suggestions are
put forward to the Closing General Assembly for
further discussion and adoption if appropriate.

a) International Affair

= Business Network Club was suggested to be
separated from the I.A. area but should
maintain close co-ordination with each
other.
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Objective of the Business Network Club should
be made clear to all members.

NOM should provide JCI and other NOMs
information to general members.

Oowing to the various degree of 1.A.
experience in the 17 Chapters, the session
concluded that some experienced Jaycees
should be identified as I.A. advisors
providing advices to the LOMs in the I.A.
area.

National should prepare an I.A. Manual for
reference by LOMs,

LOMs should take more initiative in exchang-
ing ideas with ALL CHINA YOUTH FEDERATION at
provincial level.

I1.A. Department should in the long run give

guidance to LOMs on I.A. area such as
defining objective of Internationalism.

Community Development

T NOM to place a more active role in
assisting LOMs in strengthening the
Community Development Commission by way
of setting up a 'CD Information Bank'’
which should contain a 1ist of potential
sponsors, a list of all schools in H.K.,
a press list, a full list of high rank-
ing Government Officials and a JC
project file library.

2 In order to make greater impact on each
year's Major Emphasis Theme, NOM should
give suggestion and guidance to LOMs
regarding the project areas that would
best fit the theme.

3 To facilitate a better co-ordination
and full wutilization of resources
amongst the LOMs, NOM should initate
presidential gatherings and organize
joint directors meetings as early as
possible and preferably before their
term of office.
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3 Joint projects amongst chapters and with
outside organizations are encouraged ‘as
that would strengthen the dynamics and
image of Jaycees.

5 In planning and formulating CD projects,
LOMs are advised to 1involve as many
members as possible as that is a good
motivating force and good training
opportunity for members.

Internal Area

The report was presented by Donald with some
amendments made by NVP Ivy.

It was moved by Island and seconded by Bauhinia,
the report was adopted as follows

Date . 26th October 19381 (Saturday)

Time - 4:50 p.m. - 6:40 p.m.

Venue ’ Room 408 of Hong Kong Convention &
Exhibition Centre

Speaker - Senator Y.K. Chan

chief Discussion Leader : Senator Eddy Wong

There were totally 58 participants from various LOM
attended the Session.

The following recommendations have been drawn and
would like to put forward for discussion in the
Closing General Assembly.

Individual Opportunity

: o National should organise a systematic training
profile for JC members.
P Incorporate the concept of "Training &

Development” into the individual area. The LD
area is not only to organize training courses,
but also to coordinate the development of
members’ potential in the years to come.

Management Opportunity

$E A detail and well organized promotion program
is suggested to be launched 1in order to
stimulate the JC public image.

o Suggest NOM to buy more office equipment.
(e.g. office automatic typewriter).




14.

15.

16.

I 8

To Receive and Adopt Accounts for the year 1988. PNP Gary
was absent at the Assembly to report on the accounts

for the year 1988. NP Daniel reported that due to fact that
PNP Gary failed to respond to National Board’s demand for
the finalization of the accounts for the year 1988, it was
decided in the ExCom Meeting of September 1991 to file a
writ to PNP Gary to demand him to rturn all the accounting
documents to NOM. The NOM then would appoint an accountant
to complete the work.

However, an informal discussion was held with the past NPs,
Honourable Life President A de O’Sale. It was of his
opinion that it was an internal matter of HKJCC and it
might be deterimental to HKJCC reputation if law suit was
filled. Instead, Honorable Life President suggested to ask
some past NP’'s to try to give some personal assistance or
pressure so as to settle the issue before taking any legal
proceedings. PNP Sunny Yu subsequently agreed to offer his
personal assistance

to PNP Gary Lee who promised to bring all the documents to
Sunny Yu's office at 6pm the following Monday in a bid to
sort out the matters.

Anyway, NP Daniel pledged that he would either get all docu-
ments back or take legal proceedings before the end of his
term of office.

To Receive and Adopt the Audited Account for the year 1983.

NHT Vincent reported that the 1989 account could not be
audited until the finalization of the 1988 account which
had yet to be audited.

To Receive and Adopt unaudited accounts for the year 1990.

NIPP Larry reported that the unaudited accounts for the year
1990 was circulated. He briefly introduced the report and
discussion was held during the assembly.

It was moved by Lion Rock and seconded by Yuen Long, the
report was adopted with one abstention.
Motion carried

Appointment of Hon. Auditor of 1892

NHT Vincent confirmed that he had obtained the consent from
wan, Tsoi & Co. to be the Hon. Auditor of Hong Kong Junior
Chamber of Commerce for the year 1892,

It was moved by Shatin and seconded by Lion Rock to appoint
Wan, Tsoi & Co. to be the Hon. Auditor of Hong Kong Junior
Chamber for 1992.

Motion carried




18.

19.

20.

21.’

Appointment of Hon. Legal Advisor for 1992

GLC Ada informed that Mr. Lam Hon Mo had kindly consented
to be the Hon. Legal Advisor of Hong Kong Junior Chamber of
commerce for the year 1992.

1t was moved by Peninsula and seconded by Ocean to appoint
Mr. Lam Hon Mo as the Hon. Legal Advisor of Hong Kong
Junior Chamber of Commerce.

Adoption of Major Emphasis Theme for 1992

NSG Helen reported that there was one suggestion, being
Emphasis Theme for 1992 i.e. "Jaycees Vision for Hong Kong",
from NVP Ronald. The Theme was subsequently amended as
“Vision for Hong Kong."

The Theme was elaborated by NVP Ronald and discussed among
1t was moved by Hong Kong Jayceettes and seconded by Yuen

Long, the motion was carried with 12 votes, 5 abstentions.
" Motion carried

Balloting of Hosting Rights of the 1992 National Convention.

Senator Wallace Yuen on behalf of Peninsula Jaycees
announced that it was the intention of the Peninsula
Jaycees to host of the 1992 National Convention. 1t was
moved by Yuen Long and seconded by Dragon to grant the
hosting right to Peninsula Jaycees with unianimous votes.
Motion carried

To Receive and Adopt Report from Nomination Committee
The report as follows:

a) Nomination Committee

The Nomination Committee was appointed by National
President Senator Daniel with the following past
National Presidents as Committee members:-

Senator Y.K. Chan 18977 National President
Senator Andrew Wong 1982 National President
Senator Paul Cheung 1985 National President
Senator Junia Ho 1989 National President

Due to unforeseen business commitment Senator Nora
Cheng was unable to sit in the Committee.

Senator Paul Cheung was assigned as the Caucas Chairman
and the others members formed the Panel of Interview.



b)

c)

d)

Nomination for 1992 Elective National Offices

Elective Office Sought Name Chapter

National President Senator Eddy Wong Peninsula

National Executive

Vice President Jaycee Ronald Ho Victoria
Jaycee Ivy Tam Queensway

National Vice President Senator Connie Chiu Peninsula
Jaycee Raymond Yu Harbour
Jaycee Yu Kwok Hing Yuen Long
Senator Alison Lam Victoria
Jaycee George Lung Dragon
Jaycee England Yau City

Eligibility and Qualifications of Candidates

candidates for the Elective National Offices must meet
the qualifications contained in clause 11-4 of the
Bylaws of the Hong Kong Junior Chamber of Commerce.
Specific requirements for the National President,
National Executive Vice President, National Vice
Presidents and National Directors are contained in
clauses H=g=5 ==y 11—12-2 and Ei=15~-2
respectively of the Bylaws of the HKJCC.

The Nomination Committee confirms that all the
candidates fulfilled the qualifications as specified
in clause 11-4 of the Bylaws of the HKJCC and are
eligible and qualified for the offices they are
standing for election except for the following
candidates who failed to meet clause 11-12-2(c), i.e.
have not been a current National Officer or

have been a National Officer for at least one year.

Jaycee Raymond Yu Jaycee Yu Kwok Hing
Jaycee George Lung Jaycee England Yau

Notwithstanding the failure to meet the specified
requirement, the four named candidates may seek for
election by way of a waiver in accordance with clause
11-4-9 of the Bylaws. The Nomination Committee recom-
mends such a waiver be granted subject to the approval
of the General Assembly by a 2/3 votes cast.

Interview Result

The following are comments of the Panel of Interview
on the performance of individual candidate during the
interview.,
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f)

1) NP Candidate Eddy Wong - suitable; having a
reasonably good all round knowledge.

2) NEVP Candidate Ronald Ho - suitable, JCI knowledge
requires improvement; other knowledge good.

3) NEVP Candidate Ivy Tam - suitable.

4) NVP Candidate Connie Chiu - suitable; parliamentary
procedure to be polished.

5) NVP Candidate Raymond Yu - suitable; JC knowledge
needs improvement.

6) NVP Candidate Alison Lam - basically suitable;
constitutions and Bylaws require brush-up.

7) NVP Candidate Yu Kwok Hing - suitable; more efforts
to be devoted to JC affairs.

8) NVP Candidate George Lung - suitable; JC knowledge
requires brush-up.

9) NVP Candidate England Yau - basically suitable;
general knowledge to be improved.

Closure and re-open of Nomination

In accordance with Bylaws 11-6-3, nomination for elective
national offices shall be automatically closed 45 days
prior to the commencement of the National Convention
unless no nomination is submitted for a specific office;
in such case nomination shall remain open until closed by
the General Assembly.

Bylaws 11-6-4 states nomination closed per Bylaw 11-6-3 may be
re-open by a 2/3 of the votes cast by the General Assembly.

The Nomination Committee confirms that nominations for
NEVP, VP and Directors are still open until closed by the
General Assembly.

Recommendations

The Nomination Committee recommends that all candidates
be given the opportunity to stand for election for the
positions they are seeking for. where appropriates,
waiver should be entertained.

The Panel of Interview feels there was a genuine need for
majority of the candidates to further enhance their
knowledge in JC knowledge and parliamentary procedures.
As National Officers, more attention had also to be given
to major issues affecting our society.
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It was the opinion of the Nomination Committee that a
more indepth NOM Officers Training Program should be
organized for the leading members of our organization
to facilitate them carrying out their roles.

aq) Conclusion

In conclusion, .Nomination Committee Chairman extended
his sincere gratitude to all the Nomination Committee
members for their efforts and contributions in the
selection process. His special thanks to the Dragon
Jaycees for all the assistance and arrangements
rendered which made his work much easier.

It was moved by Island and seconded by North pDistrict. e
report was received and adopted. The motion was carried
with 16 votes for, one abstention.

At the Jjuncture, NP Daniel requested all the National
Officers to vacate from the head table for the facilitation
of election.

A 5 minutes recess was moved by Lion Rock and seconded by
East Kowloon. The meeting would resume at 3:50 pm.
Motion carried

Election of 1992 National Officers

22a. Announcement of Election Scrutineers:

Parliamentarian PNP Senator Paul Cheung
Recording Secretary NSG Helen Yu

Chief Scrutinee PNP Junia Ho

Scrutineer Senator Wallace Yuen

Jaycee Rosa Chan

Jaycee Davis Kwong

Time Keeper Jaycee Raymond Law
Recording Secretary Jaycee Eric Lee

22b. Explanation of Voting System

NIPP Larry briefed the General Assembly on the voting
system.

In accordance with By-laws 11-16-1, the election at
the General Assembly would be done by secret ballot
and each successful candidate must receive more than
50% of the total votes casted at the General Assembly
in order to be elected. NIPP Larry reminded all Chief
Delegates that 1in accordance with By-laws 10-6
regarding re-election of National Officers, the total
number of Chapter votes should be casted in one lot.



In accordance with By-Laws 11-6-3, nomination for
elective National Officers were calculated as per LOM’s
membership declaration at the September Joint Board
Meeting. Voting strength of each LOM comprised of
members votes, chapter votes and executives officers
votes.

After taking a roll call, the voting strength was con-
firmed as follows:-

Chapter Membership Chapter Members Executive Total
Vote Votes Votes Voting

Strength

Victoria 106 1 4 5 10
Kow loon 39 1 2 4 7
Island 62 1 3 4 8
Peninsula 137 1 4 3 8
HK Jayceettes 140 1 4 4 9
Lion Rock 33 1 2 5 8
Harbour 63 1 3 5 9
Yuen Long 58 1 3 3 T
Tai Ping Shan 47 1 3 5 8
Bauhinia 43 1 2 5 8
Dragon 46 1 2 5 8
East Kowloon 80 1 3 4 8
City 92 1 3 4 9
Queensway 68 1 3 4 8
North District 41 1 2 3 6
Ocean 64 1 3 2 7
Shatin 42 1 2 5 8
136

It was confirmed that the simple majority was 69 and
2/3 majority being 91.

In respect to the recommendations in the report of the
Nomination Committee, NIPP Larry invited a motion to
waive By-Laws 11-12-2(c) which applied to four NVP
candidates who failed to meet the requirements
stipulated in the By-Laws, they were JC Raymond Yu, JC
Yu Kwok Hing and JC England Yau.

1t was moved by Lion Rock and seconded by Dragon, the
motion was carried unanimously.
Motion carried




22.d Presentation of Candidates and Balloting following each

22,

Presentation: -

National President - candidate Eddy Wong presented a
5 minutes speech
National Executive — candidates Ronald Ho and Ivy Tam

Vice President each presented a 4 minutes speech
National Vice - each of the 6 NVP candidates,
President Connie Chiu, Alison Lam, George

Lung, England Yau, Yu Kwok Hing,
Raymond Yu presented a 3 minutes
speech.

Announcement of Results

The results were as follows:-

Position Candidate For Against Abstention
National President Eddy Wong 128 8 8
National Executive Ronald Ho 128 0 8
Vice President Ivy Tam 136 0 0
National Vice Connie Chiu 136 0 0
President Alison Lam 136 0 0
George Lung 136 0 0
England Yau 112 16 8
Yu Kwok Hing 128 8 0
Raymond Yu 128 8 0

NP Daniel congratulated NP Eddy and his full board for
their successful election.

NIPP Larry invited a motion to destroy all the
balloting papers. It was moved by North District
Jaycees and seconded by HK Jayceettes, the balloting
papers were destroyed and the election concluded.
Motion carried

Nomination Chairman Larry thanked his Parliamentarian
Senator Paul Cheung, Davis Kwong and Rosa Chan. Chief
Scrutineer Senator Junia Ho, Scrutineers Senator
Wallace Yuen and the Time Keeper, Raymond Law.
Recording Secretary Eric Lee and many others for their
assistance in the election session.

Nomination Chairman then passed the chair back to
National President Daniel.
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23.b

23.cC

24,

Appointment of General Legal Counsel for 1992

NP Elect Eddy proposed to appoint Rosa Chan of Victoria
to be the General Legal Counsel for the year 1992.

Endorsement of the President of Victoria Jaycees was
obtained.

A motion was invited to adopt the appointment; it was
moved by Harbour and seconded by Shatin, the motion was
carried unanimously.

NIPP Larry confirmed that the appointee met the
requirements of By-Laws and was qualified and
eligible.

Appointment of National Secretary General for 1992

NP Elect Eddy was invited to announce the appointment
of National Secretary General. NP Elect proposed to
appoint Jaycee Winnie Yeh of HK Jayceettes as NSG for
1992.

Endorsement from the President of HKJTT was sought.
NIPP Larry confirmed that the appointee met the
requirements of By-Law 11-12-2(c).

A motion was then invited to obtain the necessary
waiver, it was moved by Island and seconded by Yuen
Long. The motion was carried unanimously.

Motion carried

Appointment of National Hon. Treasurer for 1992

NP Elect Eddy proposed to defer the appointment of
National Hon. Treasurer for 1992 until next EGM.

Announcement by Convention Director

The Convention Director announced that A cocktail
reception would be held at 7:40 pm before the Awards
Banquet that evening.

It was announced the 4th issue of Convention Newsletter
would be released shortly.

He also announced the Awards Banquet would start at
8 p.m. sharp that evening.
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26

Increase of Membership Due

NHT Vincent Mak proposed to invite a motion to increase the
membership due from HK$280 to HK$340 with effect from January

1,

1992. It was moved by Yuen Long and seconded by Queensway.

After discussion, the motion was carried with 11 votes for and
3 against and 3 abstentions.

Motion carried

Other Business

(a)

(b)

(c)

(d)

(e)

(f)

(g)

President of HKJTT moved a vote of thanks to NP Daniel
and NVP Ronald for their support and guidance throughout
the year. The motion was seconded by Shatin.

Motion carried

Island Jaycees expressed their great disappointment by
the irresponsible attitude of NPP Gary in the matter of
compliation of the 1988 account.

NSG Helen Yu requested a motion to thanks for the hard
work of Hon Legal Advisor Lam Hon Auditor Wan, Choi &
Company. It was moved by Tai Ping Shan and seconded by
Ocean.

5 Motion carried

President of Victoria presented on behalf of the 17 LOM
Presidents a souvenir to NP Daniel as token of
appreciation for his excellent leadership through-out the
year.

On behalf of all NOM Board Members, NVP Ronald and NVP
Ivy presented a souvenir to NP Daniel for his
contribution to the HKJCC.

President of Yuen Long presented a vote of thanks to NP
Daniel and NHT Vincent for their support and guidance.

NP Daniel delivered his closing remarks and vote of
thanks to the National Board Member for their support
throughout the year. Special thanks went to Presidential
Advisor Senator Junia for her valuable advice given to
Daniel during his term of office. A token of
appreciation was presented to Senator Junia by NP Daniel.



T A

Adjournment

1t was moved by North District and seconded by Ocean that
the General Assembly be adjourned until the next General
Assembly.

The Closing General Assembly was adjourned at 17:30

Daniel Cham Helen Yu
National President 1991 National Secretary
General 1991

Eric Lee
Recording Secretary-
The 26th National
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HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

Minutes of the Exira-Ordinary General Meeting
beld af 2:30 P.M,, 215t December 1991
at Rm. 408, Hong Kong Convention & Exhibition
Harbour Road, Wanchal, HONG KONG.

Present @ Senator Danlel Cham (National President)
Clara Chan (Victoria Jaycees President)
Natasha Wat (Kowloon Jaycees Representative)
Kamson Lam (Island Jaycees President)

Juliet Lam (HK Jayceettes Representative)

Yu Ching Hoi (Lion Rock Jaycees Presideat)
Raymond Yu (Harbour Jaycees President)
Yu Kwok Hing (Yuen Long Jaycees President)
Yuen Pak Nin (Tal Ping Shan Jaycces President)
Yeung Tak Hing (Dragon Jaycecs President)
Connie Yuen (East Kowloon Jaycees President)
England Yau (City Jaycees President)

Susana Au (Queznsway Jaycees President)
Paul Cheung (North District Jaycees President)
Allan Au (Ocean Jayeees President)

Alcx Wan (Sha Tin Jaycees President)

Apoclogies : Peninsula Jaycees
Bachinia Jaycees

In Atlendance : Senator Junia Ho (Nationzl Presidential Advisor)
Senator Larry Lau (National Immediate Past Presideat)
Senator Ada Po (National General Legal Counscl)
Senator Eddy Wong (National Exceutive Vice President/National President Elect)
Marco Chan (Nstional Viee President)
Ronald Ho (National Vice President /National Executive Vice President Elect)
Wilfred Li (National Vice President)
Ivy Tam (Nationzl Vica President /National Executive Vice President Elect)
Frank Wong (National Vice President)
Paul Wong (National Vice Fresident)
Helen Yu (National Scerctary Geoeral)
Kendy Yau (National Publication Director)
Francis 1i (Nationa! Public Relations Director)
Cariann Yu (National Membership Dircctor)
Nelson Fung (National Intcrnational Affairs Director)
Edward Tse (National Records & Recognition Dircetor/Ocean Jaycees President Elect)

Seoator (National Finance Director/National Vice President Elect)
Senato iu (National Vice President Elect)
Winnle ional Secretary General Appointed)

Angela Ying (Victoria Jaycees President Elect)
Raymond Fung (Island Jaycees President Elect)
Diana Puog (Peninsula Jaycees President Elect)
Shelina Chung (Hong Kong Jayceettes President Elect)
Hiley Tang (Lion Rock Jaycees President Elect)
Acgelia Siv (Tai Ping Shan Jaycees President Elect)
Kung Chl Chung (Yuen Long Jaycees President Elect)
Dave Ho (East Kowloon Jaycees President Elect)
Reed Hul (North District Jaycees President Elect)
Scnator Connia C. Lo (1991 TOYP Project Chalrman)
Senator Heary U (1992 Hon. Treasurer Candidate)
Justin Lui (1992 Training Director Candidatc)

Amy Leung (Queensway Jayeees Vice President)

Woo Siu Wing (Tei Ping Shan Jaycees Vies President)
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Opening Exercise
11 Meeting Celled 16 Order

The meeting was called to order af 2:55 P.M.
12 Recitation of JCI Creed

NPA Junia led the recitation of the JCI Creed.
13 Certification of Quorum

At the start of the mecting, there was 11 out 17 LOMs attend the mectiog, There was
a quorum.,

14 Fslablishment ?f Voting Strength

NSG Helen conducted a roll call the confirmed that the total voting strength was 11,
simple majority was 6 and 2/3 majority was 8,

15 Appolatment of Parliamentarian
NFA Junia was appointed as the Patliamentarian to the meeting.
Recognition of Guests
NP Dani¢l recognised the presence of :
Senator Junia Ho (National Presidential Advisor)
Chapter Presidents or Representatives

National Officers

Adoption of Agenda

The ageoda was moved for adoption by Lion Rock and seconded by Queensway with no
amendment.

MOTION CARRIED

A roll call was conducied to re-establish the voting strength ¢

O

Totel atendance ; 15
Simple Majority : 8
2/3 Majority : 10

Appointmnent of Hon, Treasurer

Lion Rock Jaycees moved 10 appoint Senator Henry U as the 1992 HKICC Hon, Treasurer.
It was seconded by East Kowloon Jaycees,

Since Senator Henry U did not meet the requirement stated In Clause 11-14-v2(C) of Hi
Kong Junior Chamber of Commerce By-Laws, Le. Candidates for National Hon, Treasurer
be a current National Officer or shall have becn a National Officer for at least one (1) year.
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Lion Rock Jaycees therefore moved a motion to walve the above tlause temporarily and the

motion was seconded by East Kowloon Jayczes. The subsidiary motion was put to vote and the
results were : * :

For: 13
Agalnst : 2
Abstention : 0
MOTION CARRIED

3t was further put to vote for the appolntment of Senator Heary U as the 1992 Hon. Treasurer

and the results were ¢

For: 15
Agalnst : 0
Abstention : 0
The motion was carried unanimously,
MOTION CARRIED
Adoption of the Report of the Training Department Ad Hoc Committee

NEVP Eddy tabled a copy of the revised Report of the Training Department Ad Hoe
Committee including the comments from the Presidents’ Forum held on 25th November 1991,

Lion Rock Jaycees moved a motion to adopt this revised Report compiled by the Training

Department Ad Hoec Commitice. It was seconded by Ocean Jaycees. The motion was put to
vote and the results were :

For: 14

Against : 0

Abstention ¢ 1
The motion was carried.
MOTION CARRIED
Adjournment

The meeting was adjourned at 3:20 PM,

Danicl Cham Helen Yu

National President

National Secretary General

30th Decersber 1991

269



Present:

WNEDIA—T
wh Oy,

HONG KONG JUNIOR CHAMBER OF COMMERCE

27" National Convention
16-18 October 1992

Hong Kong Junior Chamber of Commerce

Minutes of Extra-Ordinary General Meeting
held at 2:15 p.m., January 18, 1992 (Saturday)
at Room 604, Hong Kong Convention & Exhibition Centre
No. 1. Harbour Road. Wanchai, Hong Kong

Senator Eddv Wong, National President

Sentaor Daniel Cham, National Immediate Past President
Rosa Chan, National General Legal Counsel

Ivy Tam, National Executive Vice President
Ronald Ho, National Executive Vice President
Senator Connie Chiu, National Vice President
Senator Alison Lam, National Vice President
England Yau, National Vice President

Yu Kwok-Hing, National Vice President

Raymond Yu, National Vice President

Winnie Yeh Kung, National Secretary General
Senator Henry U, National Honorary Treasurer
Juliet Lam, National Community Director

Peggy Lee, National Membership Director

Anita Kwan, National Public Relations Director
Monita Wong, National Records & Recognition Director
Justin Lui, National Training Director

Ben Li, National Finance Director

Angela Ying, Victoria Jaycees President
Natasha Wat, Kowloon Javcees President
Raymond Fung, Island Jaycees President

Diana Fung, Peninsula Jaycees President
Shelina Chung, Hong Kong Jayceettes

Hily Tang, Lion Rock Jaycees President

Mazhar Sultan, Harbour Jaycees President
Dickson Kung, Yuen Long Jaycees President
Angela Siu, Tai Ping Shan Jaycees President
Natalia Chung, Bauhinia Jaycees Representative
Frankie Cheung, Dragon Jaycees President

Dave Ho, East Kowloon Jaycees President
William Tong, City Jaycees President

Anthony Chan, Queensway Jaycees President

Reed Hui, North District Jaycees President
Edward Tse, Ocean Jayvcees President

Anne Anita Cheung, Shatin Javcees President
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In Attendance: Senator Larrv Lau. National Presidential Advisor

Senator Ada Po, National Advisor
JC Kendv Yau, National Presidential Assistant

Apology: Alice Ho. Bauhinia Javcees President
KRk Rk k ok ko kR R Rk Rk R Rk ek kR ok kR Rk kR ok R R R R Rk Rk Rk kR R

1 Opening Exercise

1.1 Meeting Call to Order: Chairman NP Senator Eddy called the meeting to
order at 2:40 p.m.

1.2 Recitation of JCI Creed: PA Senator Larrv Lau led the creed.

1.3 Certificiation of Quorum: At the begining of the meeting, there was 8
out of 17 LOMs attending the meeting. There was a quorum.

1.4 Establishment of Voting Strength: NSG Winnie conducted a roll call and
confirmed that the total voting strength was 9, simply majority was 5
and 2/3 majority was 6.

1.5 Appointment of Parliamentarian: PA Senator Larry was appointed.

2. Recognition of Guests
NP Senator Eddy recognised the presence of:
b. PA Senator Larry Lau
a. Senator Ada Po (NOM Panel of Advisors)
(o7 All Chapter Presidents or Representative
s National Officers

3 Adoption of Adenda
The agenda was moved for adoption by Peninsula and seconded by Lion
Rock with no ame
amendment.

ndndment. - MOTION CARRIED -

4. Adoption of Chinese Version of 1992 Maior Emphasis Theme

NEVP Ronald advised that extracts from entries submitted for the
Chinese Version of the Maijor Emphasis Theme (MET) "

" had been passed at the January ExCom Meeting for adoption at
this EGM. Moved by Javceettes and seconded by Harbour, the Chinese
Version of the 1992 MET was adopted with no amendments and objections.
The motion as carried unanimously

- MOTION CARRIED -
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A roll call was conducted to re-establish the voting strength:

Total Present: 10
Simple Majority: 6
2/3 Majority: 7

Adoption of 1992 Policy Manual

NGLC Rosa advised that a draft copy of the 1992 Policy Manual had been
circulated to all concerned for adoption at this meeting. She also
highlighted on the clauses which had been amended.

A roll call was conducted to re-establish the voting strength:

Total present: 12
Simple Majority: 7
2/3 Majority: 8

Moved by Harbour and seconded by Javceettes, the 1992 Policy Manual was

adopted as amended unanimously.
: -~MOTION CARRIED -

NGLC Rosa would send the amended and adopted copy to all LOMs.
ACTION: NGLC Rosa

Adiournment
There being no other business, the meeting was adjourned by Chairman at

3:04 p.m.

Eddv Wong Winnie Yeh Kung
National President National Secretary
General

January 31, 1992
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Date of Return

Date of Return

Junior Chamber International HK Ltd
Add: 21/F , Seaview Commercial Building,
21-24 Connaught Road West, Hong Kong

Tel: 2543 8913

Website: www.jcihk.org

Fax: 2543 6271
E-mail: info@jcihk.com
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pages or damages in the book
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