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JUNIOR CHAMBER INTERNATIONAL HONG KONG

NOTICE OF 2018 ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 53rd Annual General Meeting of 
Junior Chamber International Hong Kong will be held at Ball Room, 
Regal Airport Hotel, Hong Kong International Airport, Lantau Island on 
22 September 2018 and 23 September 2018 for the following purposes: 

1.	 To receive the reports of National President and all National Board of 
Directors.

2.	 To receive the reports of National Committees and Commissions.
3.	 To receive the reports of 21 Local Organization Members.
4.	 To receive and adopt the Auditor’s Report, Report of the Directors and 

Financial Statements of the Company for the year ended 31 December, 
2017.

5.	 To elect 2019 National President, National Executive Vice Presidents and 
National Vice Presidents.

6.	 To appoint National General Legal Counsel for 2019.
7.	 To appoint National Secretary General for 2019.
8.	 To appoint National Honorary Treasurer for 2019.
9.	 To appoint National Directors for 2019.
10.	 To appoint Honorary Auditor for 2019.
11.	 To appoint Honorary Legal Advisor for 2019.

By Order of the Board

Victor Lam
Secretary
Junior Chamber International Hong Kong Limited
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Notes:
1.	 Terms used herein shall have the same meanings as the articles of 

association of Junior Chamber International Hong Kong, unless otherwise 
stated.

2.	 No LOM shall be entitled to vote at any General Meeting unless all 
moneys payable by it to the Company in its capacity as LOM have been 
fully paid or have been outstanding for not more than one (1) month after 
they fall due for payment before that General Meeting. Nevertheless, 
according to JCIHK Articles of Association clause 17, membership dues 
for the 4th quarter shall be paid on the date immediately before the 
commencement of the National Convention, i.e. 21st September, 2018

3.	 On a poll votes may be given either in attendance or by proxy.
4.	 The instruments appointing a proxy shall be in writing in such form as the 

National Board of Directors may approve and shall be deposited at the 
registered office of the Chamber at 21/F, Seaview Commercial Building, 
21-24 Connaught Road West, Sheung Wan, Hong Kong, on or before 
13:30 on 20 September 2018. A proxy shall be entitled to demand 
or join in demanding a poll and on a poll votes may be given either in 
attendance or by proxy.  No LOM which is being appointed as a proxy 
may act as a proxy for another LOM at each General Meeting of the 
Company.

5.	 Agenda of the General Assembles are set out on page 8, 11, 12, 14 and 
15.

6.	 The annual accounts with auditors’ reports and the reports of the National 
Board of Directors are enclosed.
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Candidates Training School

Date:	 12 September 2018 (Wednesday) 
Time:	 19:30 – 22:00   
Venue: 	 Seminar Room 1 & 2, 21/F Seaview Commercial Building, 

21-24 Connaught Road West, Sheung Wan, Hong Kong. 
Chairman: 	 Nomination Committee Chairman National Immediate 

Past President Senator Teresa Poon

PROGRAM

1.	 Meeting Call to Order 
2.	 Recitation of JCI Creed, Mission and Vision 
3.	 Opening Remarks by Chairman 
4.	 Presentation by Speaker 
5.	 Presentation of Souvenir to Speaker 
6.	 Group Photo 
7.	 Presentation by Speaker 
8.	 Presentation of Souvenir to Speaker 
9.	 Group Photo 
10.	 Closing Remarks by Chairman 
11.	 Adjournment
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OPEN FORUM

Date:	 21 September 2018 (Friday)
Time:	 19:30 – 20:30
Venue:	 Seminar Room 1 & 2, 21/F Seaview Commercial Building, 

21-24 Connaught Road West, Sheung Wan, Hong Kong. 
Chairman: 	 National Convention Director Senator Sam Chan
Panel:	 National Board of Directors

AGENDA 

1.	 Opening Exercise
	 1.1	 Meeting Call to Order
	 1.2	 Recitation of JCI Creed, Mission and Vision
	 1.3	 Recognition of Guests 
	 1.4	 Appointment of Recording Secretary
2. 	 Adoption of Agenda
3. 	 Opening Remarks by Chairman
4. 	 Open Forum
5.	 Closing Remarks by Chairman
6. 	 Announcement by National Convention Director
7. 	 Adjournment
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OPENING CEREMONY

Date:			   22 September 2018 (Saturday) 
Time: 			   10:00 – 12:00 
Venue: 			   Ball Room II, Regal Airport Hotel, Hong Kong 		

		  International Airport, Lantau Island 
Guest of Honor: 	 Dr Bernard Chan Pak-li, JP Under Secretary for 		

		  Commerce and Economic Development 
			   Mr. Sonny Au Chi-Kwong, PDSM, PMSM, JP 
			   Under Secretary for Security 

PROGRAM 

1.	 Guest be seated 
2.	 March-in of Chapter Presidents and National Officers 
3.	 Arrival of the Guest of Honor 
4.	 National Anthem 
5.	 Recitation of JCI Creed, Mission and Vision 
6.	 Recognition of Guests 
7.	 Welcoming Remarks by National President 
8.	 Remarks by Guest of Honor 
9.	 Kick-off Ceremony of the Convention 
10.	 Group Photos 
11.	 Performance 
12.	 Announcement by National Secretary General 
13.	 Announcement by National Convention Director 
14.	 Adjournment
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SENATE LUNCHEON

Date:	 22 September 2018 (Saturday) 
Time: 	 12:00 – 13:30 
Venue: 	 Ball Room I, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 Senate Chairman Senator Teresa Poon 

PROGRAM

1.	 Guest be seated 
2.	 Recitation of JCI Creed, Mission and Vision 
3.	 Recognition of Guests 
4.	 Opening Remarks by Senate Chairman 
5.	 Remarks by National President 
6.	 Presentation of Souvenir 
7.	 Group Photo Session 
8.	 Keynote Speech 
9.	 Announcement by National Convention Director 
10.	 Adjournment
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TDC PROGRAM 

Date:	 22 September 2018 (Saturday) 
Time: 	 13:00 – 15:00 
Venue: 	 Pegasus Room, Regal Airport Hotel, Hong Kong 

International Airport, Lantau Island
Chairman: 	 National Training and Development Commission 

Chairman Pong Yau 
 

PROGRAM

1.	 Guest be seated 
2.	 Recitation of JCI Creed, Mission and Vision 
3.	 Recognition of Guests 
4.	 Opening Remarks by Chairman 
5.	 Training Section 
6.	 Presentation of Souvenir 
7.	 Group Photo 
8.	 Closing Remarks by Chairman 
9.	 Announcement by National Convention Director 
10.	 Adjournment
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GENERAL ASSEMBLY I

Date:	 22 September 2018 (Saturday)
Time:	 13:30 - 15:00
Venue:	 Ball Room II, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 National President Senator Ronald Kan

AGENDA

1.	 Opening Exercise
	 1.1	 Meeting Call to Order
	 1.2	 Recitation of JCI Creed, Mission and Vision
	 1.3	 Recognition of Guests and Chief Delegates
	 1.4	 Appointment of Recording Secretary
	 1.5	 Appointment of Parliamentarian
	 1.6	 Establishment of Voting Strength
2.	 Report on LOM Membership
3.	 Announcement of Current Financial Status of LOMs (By-law 11-1)
4.	 Adoption of Agenda
	 4.1	 General Assembly I
	 4.2	 Caucus Session
	 4.3	 Development Forum
	 4.4	 General Assembly II
	 4.5	 General Assembly III
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5.	 Ratification of the adopted Agenda of Open Forum
6.	 Adoption of Minutes of the 52nd National Convention
	 6.1	 General Assembly I
	 6.2	 General Assembly II
	 6.3	 General Assembly III
7.	 Matters arising from Minutes of the 52nd National Convention
8.	 To receive and adopt the Auditor’s Report, Report of the Directors 

and Financial Statements of the Company for the year ended 31 
December, 2017

9.	 Re-open Nomination for 2019 National Board of Directors 
10.	 Presentation of the 54th National Convention
11.	 Announcement by Local Organization Members for intention to 

host National Convention 2020 & beyond.
12.	 Any Other Business
13.	 Announcement by National Convention Director
14.	 Recess

Ronald Kan								�         Victor Lam
Chairman										                        Secretary
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CAUCUS SESSION

Date:	 22 September 2018 (Saturday)
Time:	 18:00 – 22:30
Venue:	 Ball Room II, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 National Immediate Past President Senator Teresa Poon

Caucus Panel: 	2005 National President Senator Ellen Tsang
                     	 2008 National President Senator Eric Tang
 	 2016 National President Senator Brian Kwan

AGENDA

1.	 Meeting Call to Order
2.	 Recitation of JCI Creed, Mission and Vision
3.	 Recognition of Guests
4.	 Opening Remarks by Chairman
5.	 Appointment of Recording Secretary and Time Keeper
6.	 Introduction of Candidates / Speeches by Candidates / Question 

Period
7.	 Closing Remarks by Chairman
8.	 Announcement by National Convention Director
9.	 Adjournment
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JCIHK DEVELOPMENT FORUM

Date:	 23 September 2018 (Sunday)
Time:	 9:00 – 10:30
Venue:	 Ball Room II, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 Strategic Planning Committee Chairman and 2008 

National President Senator Eric Tang

AGENDA

1.	 Opening Exercise
	 1.1	 Meeting Call to Order
	 1.2	 Recitation of JCI Creed, Mission and Vision
	 1.3	 Recognition of Guests 
	 1.4	 Appointment of Recording Secretary
2. 	 Adoption of Agenda
3. 	 Opening Remarks by Chairman
4. 	 Session Focus
5.	 Closing Remarks by Chairman
6. 	 Announcement by National Convention Director
7. 	 Adjournment
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GENERAL ASSEMBLY II

Date:	 23 September 2018 (Sunday)
Time:	 10:30- 12:00
Venue:	 Ball Room II, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 National President Senator Ronald Kan

AGENDA

1.	 Opening Exercise
	 1.1	 Meeting Call to Order
	 1.2	 Recitation of JCI Creed, Mission and Vision
	 1.3	 Recognition of Guests and Chief Delegates
	 1.4	 Appointment of Recording Secretary
	 1.5	 Appointment of Parliamentarian
	 1.6	 Establishment of Voting Strength
2.	 To receive and adopt reports from National Officers
	 2.1	 National President Senator Ronald Kan
	 2.2	 National Immediate Past President Senator Teresa Poon
	 2.3	 National General Legal Counsel Senator Kannis Leung
	 2.4	 National Executive Vice President Senator Maric Cheng
	 2.5	 National Executive Vice President Senator Angel Tam
	 2.6	 National Secretary General Senator Victor Lam
	 2.7	 National Honorary Treasurer Joyce Chow
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	 2.8	 National Vice President Senator Naomi Chan
	 2.9	 National Vice President Senator Hades Ho
	 2.10	 National Vice President Senator Karen Yeung
	 2.11	 National Vice President Senator Kenneth Yu
	 2.12	 National Vice President Iris Lam
	 2.13	 National Vice President Irene Leung
	 2.14	 National Vice President Ben Mak
	 2.15	 National Vice President Kacy Yu
	 2.16	 National Corporate Communication Director Issac Lee
	 2.17	 National Economic Development Director Alex Fu
	 2.18	 National International Affairs Director Ringo Chung
	 2.19	 National Leadership Development Director Eddie Yuen
	 2.20	 National Mainland Affairs Director Karmen Chu
	 2.21	 National Membership Director David Luk
	 2.22	 National Records and Recognition Director Heidi Chong
	 2.23	 National Sustainability Director Freddy Tse
	 2.24	 National Well-being Director Wilson Chu
3.	 To receive and adopt reports from Local Organization Members
	 3.1	 Junior Chamber International Victoria – Queenice Wong
	 3.2	 Junior Chamber International Kowloon – Gilbert Lo
	 3.3	 Junior Chamber International Island – Ronald Chang
	 3.4	 Junior Chamber International Peninsula – Jackal Ho
	 3.5	 Junior Chamber International Hong Kong Jayceettes – 		

		  Rosanna Wong
	 3.6	 Junior Chamber International Lion Rock – Thomas Wong
	 3.7	 Junior Chamber International Harbour – Sylvia Lee
	 3.8	 Junior Chamber International Yuen Long – May Tan
	 3.9	 Junior Chamber International Tai Ping Shan – Jonathan Wong
	 3.10	 Junior Chamber International Bauhinia – Zoe Mo
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	 3.11	 Junior Chamber International Dragon – Gary Ngan
	 3.12	 Junior Chamber International East Kowloon – Path Liu 
	 3.13	 Junior Chamber International City – Cyrus Tang
	 3.14	 Junior Chamber International Queensway – Campbell Ting
	 3.15	 Junior Chamber International North District – Zelia Wong
	 3.16	 Junior Chamber International Ocean – Jodie Leung
	 3.17	 Junior Chamber International Sha Tin – Philip Cheng
	 3.18	 Junior Chamber International Apex – Winita Yeung
	 3.19	 Junior Chamber International City Lady – Bess Li
	 3.20	 Junior Chamber International Tsuen Wan – Brian Kung
	 3.21	 Junior Chamber International Lantau – Idy Wong
4.	 To receive and adopt reports from NOM Committees and 

Commissions
	 4.1	 TOYP Selection Steering Committee Chairman Past 			 

		  National President Senator John Chan
	 4.2	 JCIHK Alumni Club Chairman Senator Andy Ma
	 4.3	 National Business Network Commission Chairman 			 

		  Senator Deacon Wong 
	 4.4	 National Corporate Communications Commission Chairman 	

		  Claudia Chor 
	 4.5	 National Foreign Affairs Commission Chairman Flora Cheung 
	 4.6	 National Global Goals Community Action Commission 		

		  Chairman Joel Li 
	 4.7	 National International Affairs Commission Chairman Daryl Lin 
	 4.8	 National Mainland Affairs Commission Chairman Senator 		

		  Suki Cheung 
	 4.9	 National Member Empowerment Commission Chairman 		

		  Terry Chan 
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	 4.10	 National Multi Media Commission Chairman Senator Debbie 	
		  Chan 

	 4.11	 National Publication Commission Chairman Sergii Molchanov
	 4.12	 National Training & Development Commission Chairman 		

		  Pong Yau 
5.	 Any Other Business
6.	 Announcement by National Convention Director
7.	 Recess

Ronald Kan						              		           � Victor Lam
Chairman� Secretary	
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JCIHK ALUMNI LUNCHEON

Date:	 23 September 2018 (Sunday) 
Time: 	 12:00 – 13:00 
Venue: 	 Ball Room I, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 JCIHK Alumni Club Chairman Senator Andy Ma 

PROGRAM

1.	 Guest be seated 
2.	 Recitation of JCI Creed, Mission and Vision 
3.	 Recognition of Guests 
4.	 Opening Remarks by Alumni Club Chairman 
5.	 Remarks by National President 
6.	 Remarks by National Immediate Past President 
7.	 Lunch 
8.	 Alumni Club Promotion 
9.	 Announcement by National Convention Director 
10.	 Group Photo 
11.	 Adjournment



18

GENERAL ASSEMBLY III

Date:	 23 September 2018 (Sunday)
Time:	 13:00 – 18:00
Venue:	 Ball Room II, Regal Airport Hotel, Hong Kong International 

Airport, Lantau Island 
Chairman: 	 National President Senator Ronald Kan

AGENDA

1.	 Opening Exercise
	 1.1	 Meeting Call to Order
	 1.2	 Recitation of JCI Creed, Mission and Vision
	 1.3	 Recognition of Guests and Chief Delegates
	 1.4	 Appointment of Recording Secretary
	 1.5	 Appointment of parliamentarian
	 1.6	 Establishment of Voting Strength
2.	 To receive and adopt minutes from Caucus Session
3.	 To receive and adopt reports from Strategic Planning Committee 	
	 Chairman Past National President Senator Eric Tang
4.	 To receive and adopt reports from Nomination Committee
5.	 Election of 2019 National Officers
	 5.1	 Appointment of Recording Secretary
	 5.2	 Appointment of Parliamentarian
	 5.3	 Appointment of Time Keeper
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	 5.4	 Appointment of Scrutineers
	 5.5	 Explanation of Voting System
	 5.6	 Establishment of Voting Strength
	 5.7	 Presentation of Candidates and Balloting Following Each 		
		  Presentation
		  5.7.1	National President
		  5.7.2	National Executive Vice Presidents
		  5.7.3	National Vice Presidents
6.	 Appointment of National General Legal Counsel for 2019
7.	 Appointment of National Secretary General for 2019
8.	 Appointment of National Honorary Treasurer for 2019
9.	 Appointment of National Directors for 2019
10.	 Appointment of Honorary Auditor for 2019
11.	 Appointment of Honorary Legal Advisor for 2019
12.	 Remarks by National President Elect
13.	 To receive and adopt minutes from Open Forum
14.	 To received and adopt minutes from JCIHK Development Forum
15.	 Announcement of Hosting Right of the 54th National Convention
16.	 Remarks by National President
17.	 Any Other Business
18.	 Announcement by National Convention Director
19.	 Adjournment

Ronald Kan� Victor Lam
Chairman� Secretary
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CONVENTION BALL

Date:	 23 September 2018 (Sunday) 
Time:  	 19:30 – 22:30 
Venue: 	 Grand Ball Room, Regal Airport Hotel, Hong Kong 

International Airport, Lantau Island 

PROGRAM

1.	 Guest be seated 
2.	 Opening Performance 
3.	 Recitation of JCI Creed, Mission and Vision 
4.	 Recognition of Guests 
5.	 Welcoming Remarks by National President 
6.	 Graduation Ceremony 
7.	 JCI Senatorship Presentation 
8.	 Awards Presentation (Part 1) 
9.	 Vote of Thanks by National Convention Director 
10.	 Awards Presentation (Part 2) 
11.	 Handover of Convention Flag 
12.	 Group Photos 
13.	 Adjournment
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly I of the 52nd National Convention held on 22 
September 2017 at 10:30 a.m. at Gordon Wu Hall, B P International 
at No. 8 Austin Road, Tsim Sha Tsui, Kowloon.

Minutes
Present: National Board of Directors 
Name		 Position				 
Senator Teresa Poon (Chairman)	 National President
Senator Brian Kwan	 National Immediate Past President
Senator Zenith Lin	 National General Legal Counsel
Senator Leo Li	 National Executive Vice President
Senator Winnie Yeung	 National Executive Vice President
Priscilla Wan	 National Secretary General
Senator Polly Chan	 National Honorary Treasurer
Senator Yoee Leung	 National Vice President
Eric Ho	 National Vice President
Jessica Lee	 National Vice President
Kannis Leung	 National Vice President
Kitty Lo	 National Vice President
Steve Siu	 National Vice President
Deacon Wong	 National Vice President
John Wong	 National Vice President
Carol Lee	 National Corporate Communication Director
Johnathan Wong	 National Digital Marketing Director
Ben Mak	 National International Affairs Director
Antonia Cho	 National Mainland Affairs Director
Path Liu	 National Leadership Development Director
Sylvia Lee	 National Membership Director
Winita Yeung	 National Records & Recognition Director
Alex Tse	 National Sustainable Development Goals Affairs Director
Shirley So	 National World Concern Development Director

Chief Delegates
Irene Leung	 Junior Chamber International Victoria
Claudia Chor	 Junior Chamber International Kowloon
David Luk	 Junior Chamber International Island
Kelvin Lam	 Junior Chamber International Peninsula
Do Do So	 Junior Chamber International Hong Kong Jayceettes
Stephen Wong	 Junior Chamber International Lion Rock
Tony Lam	 Junior Chamber International Harbour
Jason Fung	 Junior Chamber International Yuen Long
Remy Ching	 Junior Chamber International Tai Ping Shan
Fiona Bar	 Junior Chamber International Bauhinia
Daryl Lin	 Junior Chamber International Dragon
Carol Ho	 Junior Chamber International East Kowloon
Alan Chung	 Junior Chamber International City
Terry Chan	 Junior Chamber International Queensway
Hei Tse	 Junior Chamber International North District
Jerry Tse	 Junior Chamber International Ocean
Kendrick Yuen	 Junior Chamber International Sha Tin
Joel Li	 Junior Chamber International Apex
Nancy Yau	 Junior Chamber International City Lady
Flora Cheung	 Junior Chamber International Tsuen Wan
Kevin Lee	 Junior Chamber International Lantau

In attendance     
Senator Gene Tang   	 National Presidential Advisor
Senator Phyllis Chan   	 Chamber Executive
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1	 Opening Exercise
	 1.1	 Meeting called to order at 10:38 a.m.

	 1.2	 Recitation of JCI Creed, JCI Mission and JCI Vision
		 National General Legal Counsel Senator Zenith Lin was invited to lead the recitation of JCI Creed, 		
		 JCI Mission and JCI Vision.

	 1.3	 Recognition of Guests and Chief Delegates
		 The Chairman recognized the presence of the following guests:

Senator Ronald Kan	 JCI UN & External Affairs Committee Member, 
	 Asia and the Pacific and 
	 National President Candidate
Senator Matthew Li	 JCI Asia Pacific Development Council Councilor
Senator Andy Hou	 JCI Taiwan National President 
Arita Yoshihiro	 JCI Japan Chief Delegate
Senator Gene Tang	 National Presidential Adviser
Senator Paul Wu	 2013 National President 

	 1.4	 Appointment of Recording Secretary
		 The Chairman appointed National Secretary General Priscilla Wan as the Recording Secretary of General 	
		 Assembly I.

	 1.5	 Appointment of Parliamentarian
		 With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Gene 	
		 Tang as the parliamentarian of General Assembly I.

	 1.6	 Establishment of Voting Strength
		 National Secretary General Priscilla Wan made a roll call for the establishment of voting strength. 		
		 National Secretary General Priscilla Wan confirmed that the total present was 19, simple majority was 10, 	
		 two-third was 13 at the time of counting.

2.	 Report on LOM Membership
	National Secretary General Priscilla Wan reported the membership declaration (as of 21 August 2017) as follows:

Chapter				    Membership No.
Victoria	 49
Kowloon	 73
Island	 40
Peninsula	 141
Hong Kong Jayceettes	 71
Lion Rock	 84
Harbour	 109
Yuen Long	 73
Tai Ping Shan	 55
Bauhinia	 43
Dragon	 74
East Kowloon	 41
City	 114
Queensway	 42
North District	 48
Ocean	 67
Sha Tin	 47
Apex	 83
City Lady	 55
Tsuen Wan	 41
Lantau	 25
Total	 1375

3.	 Announcement of Current Financial Status of LOMs (By-law 11-1)
	National Honorary Treasurer Senator Polly Chan reported and confirmed that the financial status of all LOMs 	
	were in good standing.
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4.	 Adoption of Agenda
	Chairman proposed to accept the agenda of General Assembly I, Caucus Session General Assembly II, General 	
	Assembly III, Open Forum and JCIHK Development Forum en bloc and it was accepted in the General 		
	Assembly without objection.

	Motion was moved by Junior Chamber International Peninsula and seconded by Junior Chamber International 	
	Queensway. There was no amendment and objection from the floor.

5.	 Adoption of Minutes of the 51st National Convention
	 5.1	 General Assembly I

		 Motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by Junior 		
		 Chamber International Island. There was no amendment and objection from the floor. 

		
Motion carried

	 5.2	 General Assembly II
		 Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber 		
		 International Apex. There was no amendment and objection from the floor. 

	
Motion carried

	 5.3	 General Assembly III
		 Motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber 
		 International Kowloon. There was no amendment and objection from the floor. 
	

		  Motion carried

6.	 Matters Arising from Minutes of the 51st National Convention
	Nil

	
7.	 To receive and adopt the Auditor’s Report, Report of the Directors and Financial Statements of the 		
	 Company for the year ended 31 December, 2016. 

	Motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber International 	
	City Lady. There was no amendment and objection from the floor. 
	
	Motion carried

8.	 Re-open Nomination for 2018 National Board of Directors
	The Chairman invited a motion to re-open the nomination for 2018 National Board of Directors. Motion 		
	was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber International Sha Tin. 	
	There was no amendment and objection from the floor.

	Motion carried

9.	 Presentation of the 53rd National Convention by Hosting Chapter Junior Chamber International City
	 As at the date of the General Assembly, one bidding form was received from Junior Chamber International 

Sha 		  Tin and adopted in National Board Meeting. There was a presentation of National Convention bidding 
by		   	 Junior Chamber International Sha Tin.

10.	 Announcement by Local Organization Members for intention to host National Convention 2018 & beyond.
	 Junior Chamber International Island showed the interest of hosting National Convention in 2019

11.	 Any other business
	 11.1	 Token of appreciation to Nom project chairmen
	 11.2	 Token of appreciation to Award judges
	 11.3	 Token of appreciation to JCIHK Strategic Partner 
	 11.4	 Souvenir exchange with JCI Taiwan 
	 11.5	 Souvenir exchange with JCI Japan 
	 11.6	 TOYP promotion
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12.	 Announcement by National Convention Director.
	National Convention Director Cyrus Tang gave the highlight of the programs of the Convention.

13.	 Recess
	Motion was moved by Junior Chamber International Dragon and seconded by Junior Chamber International 		
	Bauhinia. The General Assembly I was adjourned at 11:50 a.m. until the General Assembly II.

Senator Teresa Poon� Priscilla Wan
National President� National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG 
General Assembly II of the 52nd National Convention held on 23 
September 2017 at 1:30 p.m. at Gordon Wu Hall, B P International 
at No. 8 Austin Road, Tsim Sha Tsui, Kowloon.

MINUTES
Present National Board 
Name	 Position								      
Senator Teresa Poon (Chairman)	 National President
Senator Brian Kwan	 National Immediate Past President
Senator Zenith Lin	 National General Legal Counsel
Senator Leo Li	 National Executive Vice President
Senator Winnie Yeung	 National Executive Vice President
Priscilla Wan	 National Secretary General
Senator Polly Chan	 National Honorary Treasurer
Senator Yoee Leung	 National Vice President
Eric Ho	 National Vice President
Jessica Lee	 National Vice President
Kannis Leung	 National Vice President
Kitty Lo	 National Vice President
Steve Siu	 National Vice President
Deacon Wong	 National Vice President
John Wong	 National Vice President
Carol Lee	 National Corporate Communication Director
Johnathan Wong	 National Digital Marketing Director
Ben Mak	 National International Affairs Director
Antonia Cho	 National Mainland Affairs Director
Path Liu	 National Leadership Development Director
Sylvia Lee	 National Membership Director
Winita Yeung	 National Records & Recognition Director
Alex Tse	 National Sustainable Development Goals Affairs Director
Shirley So	 National World Concern Development Director

Chief Delegates
Gin Lee	 Junior Chamber International Victoria
Claudia Chor	 Junior Chamber International Kowloon
David Luk	 Junior Chamber International Island
Kelvin Lam	 Junior Chamber International Peninsula
Do Do So	 Junior Chamber International Hong Kong Jayceettes
Stephen Wong	 Junior Chamber International Lion Rock
Tony Lam	 Junior Chamber International Harbour
Jason Fung	 Junior Chamber International Yuen Long
Remy Ching	 Junior Chamber International Tai Ping Shan
Fiona Bar	 Junior Chamber International Bauhinia
Daryl Lin	 Junior Chamber International Dragon
Carol Ho	 Junior Chamber International East Kowloon
Alan Chung	 Junior Chamber International City
Terry Chan	 Junior Chamber International Queensway
Hei Tse	 Junior Chamber International North District
Jerry Tse	 Junior Chamber International Ocean
Kendrick Yuen	 Junior Chamber International Sha Tin
Joel Li	 Junior Chamber International Apex
Nancy Yau	 Junior Chamber International City Lady
Flora Cheung	 Junior Chamber International Tsuen Wan
Kevin Lee	 Junior Chamber International Lantau

In attendance     
Senator Gene Tang   	 National Presidential Advisor
Senator Phyllis Chan   	 Chamber Executive
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1	 Opening Exercise

	 1.1	 Meeting called to order at 1:42 p.m.

	 1.2	 Recitation of JCI Creed, JCI Mission and JCI Vision
		 National General Legal Counsel Senator Zenith Lin was invited to lead the recitation of JCI Creed, JCI 	
		 Mission and JCI Vision.

	 1.3	 Recognition of Guests and Chief Delegates
		 The Chairman recognized the presence of the following guests:

Senator Anthony Leung	 JCI Vice President
		 JCI Vice President Candidate 
Senator Eric Tang	 JCI Advisor, JCI Asia Pacific Senate Presidential Advisor, 			 

	 Strategic Planning Committee Chairman and 2008 National President 
Senator Ronald Kan	 JCI UN & External Affairs Committee Member, Asia and the 		

	 Pacific and National President Candidate 
Senator Maric Cheng	 JCI Skills Development Committee Member, Asia and the Pacific 		

	 Senator and National Executive Vice President Candidate 
Senator Bowen Wong	 JCI Asia Pacific Senate Secretary General 
Senator Licca Chan	 JCI Asia Pacific Senate Treasurer 
Senator Gene Tang	 National Presidential Advisor and 2010 National President
Senator James Tsui	 NOM Panel of Advisor and 2006 National President 
Senator Andrew Wong, BBS	 NOM Panel of Advisor and 1982 National President 
Senator John Chan	 1984 National President
Senator Major Tang	 1980 National President
Senator Nora Cheng	 1987 National President
Senator Eddy Wong	 1992 National President
Senator Ronald Ho	 1994 National President
Senator Spencer Li	 2000 National President
Senator Alice Liu	 2003 National President
Senator Paul Wu	 2013 National President
Cyrus Tang	 National Convention Director

	 1.4	 Appointment of Recording Secretary
		 The Chairman appointed National Secretary General Priscilla Wan as the Recording Secretary of General 	
		 Assembly II.

1.5	 Appointment of Parliamentarian
	With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Gene Tang as 	
	the parliamentarian of the General Assembly II.

1.6	 Establishment of Voting Strength
	National Secretary General Priscila Wan made a roll call for the establishment of voting strength. National Sec	
	retary General confirmed that the total present was 21, simple majority was 11, two-third was 14 at the time of 	
	counting.

	
2.	 To receive and adopt reports from National Officers

	 2.1	 National President Senator Teresa Poon
		 The report was contained in pages 58-70 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha 	
		 Tin and seconded by Junior Chamber International Peninsula. There was no amendment and objection 	
		 from the floor.

Motion carried

	 2.2 	 National Immediate Past President Senator Brian Kwan
		 The report was contained in pages 71-74 of the Convention Manual and with the amendments as 		
		 circulated.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 North District and seconded by Junior Chamber International Lion Rock. There was no amendment and 	
		 objection from the floor.

Motion carried



28

	 2.3 	 National General Legal Counsel Senator Zenith Lin
		 The report was contained in pages 75-82 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Dragon and seconded by Junior Chamber International Queensway. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.4 	 National Executive Vice President Senator Leo Li
		 The report was contained in pages 83-92 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Apex and seconded by Junior Chamber International North District. There was no amendment and 		
		 objection from the floor.
	

Motion carried

	 2.5 	 National Executive Vice President Senator Winnie Yeung
		 The report was contained in pages 93-101 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Dragon and seconded by Junior Chamber International Harbour. There was no amendment and 		
		 objection from the floor.

	
Motion carried

	 2.6 	 National Secretary General Priscilla Wan
		 The report was contained in pages 102-105 of the Convention Manual and with the amendment(s) as 		
		 circulated.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Sha Tin and seconded by Junior Chamber International City Lady. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.7	  National Honorary Treasurer Senator Polly Chan
		 The report was contained in pages 106-114 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Ocean and seconded by Junior Chamber International Harbour. There was no amendment and objection 	
		 from the floor.
	

Motion carried

	 2.8 	 National Vice President Senator Yoee Leung
		 The report was contained in pages 115-121 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International		
		 Apex and seconded by Junior Chamber International Peninsula. There was no amendment and objection 	
		 from the floor.
	

Motion carried

	 2.9 	 National Vice President Eric Ho
		 The report was contained in pages 122-124 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Dragon and seconded by Junior Chamber International Lantau. There was no amendment and objection 	
		 from the floor.

Motion carried

	 2.10 	 National Vice President Jessica Lee
		 The report was contained in pages 125-130 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Harbour and seconded by Junior Chamber International Queensway. There was no amendment and 		
		 objection from the floor.

Motion carried
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	 2.11 	 National Vice President Kannis Leung
		 The report was contained in pages 131-136 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Dragon and seconded by Junior Chamber International Kowloon. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.12 	 National Vice President Kitty Lo
		 The report was contained in pages 137-138 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Yuen Long and seconded by Junior Chamber International Tsuen Wan. There was no amendment and 	
		 objection from the floor.

Motion carried

	 2.13 	 National Vice President Steve Siu
		 The report was contained in pages 139-145 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Hong Kong Jayceettes and seconded by Junior Chamber International City. There was no amendment 	
		 and objection from the floor.

Motion carried

	 2.14 	 National Vice President Deacon Wong
		 The report was contained in pages 146-148 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Island and seconded by Junior Chamber International Victoria. There was no amendment and objection 	
		 from the floor.

Motion carried

	 2.15 	 National Vice President John Wong
		 The report was contained in pages 149-153 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International		
		 Peninsula and seconded by Junior Chamber International Bauhinia. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.16 	 National Corporate Communications Director Carol Lee
		 The report was contained in pages 154-157 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Queensway and seconded by Junior Chamber International Lion Rock. There was no amendment and 	
		 objection from the floor.

Motion carried

	 2.17 	 National Digital Marketing Director Jonathan Wong
		 The report was contained in pages 158-160 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai 	
		 Ping Shan and seconded by Junior Chamber International Harbour. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.18 	 National International Affairs Director Ben Mak
		 The report was contained in pages 161-164 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Tsuen Wan and seconded by Junior Chamber International City Lady. There was no amendment and 		
		 objection from the floor.

Motion carried
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	 2.19 	 National Mainland Affairs Director Antonia Cho
		 The report was contained in pages 165-166 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Kowloon and seconded by Junior Chamber International Peninsula. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.20 	 National Leadership Development Director Path Liu
		 The report was contained in pages 167-170 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International East 	
		 Kowloon and seconded by Junior Chamber International Apex. There was no amendment and objection 	
		 from the floor.

Motion carried

	 2.21 	 National Membership Director Sylvia Lee
		 The report was contained in pages 171-180 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Harbour and seconded by Junior Chamber International Ocean. There was no amendment and objection 	
		 from the floor.

Motion carried

	 2.22 	 National Records & Recognition Director Winita Yeung
		 The report was contained in pages 181-185 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Apex and seconded by Junior Chamber International North District. There was no amendment and 		
		 objection from the floor.

Motion carried

	 2.23 	 National Sustainable Development Goals Affairs Director Alex Tse
		 The report was contained in pages 186-191 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 North District and seconded by Junior Chamber International Lion Rock. There was no amendment and 	
		 objection from the floor.

Motion carried

	 2.24 	 National World Concern Development Director Shirley So
		 The report was contained in pages 192-194 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Victoria and seconded by Junior Chamber International Kowloon. There was no amendment and 		
		 objection from the floor.

Motion carried

3.	 To receive and adopt reports from Local Organization Members

	 3.1	 Junior Chamber International Victoria – Irene Leung
		 The report was contained in pages 196-203 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Yuen Long. There was no amendment and objection from the floor.

Motion carried

	 3.2	 Junior Chamber International Kowloon – Claudia Chor
		 The report was contained in pages 204-212 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 City Lady. There was no amendment and objection from the floor.

Motion carried
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	 3.3	 Junior Chamber International Island – David Luk
		 The report was contained in pages 213-220 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Dragon. There was no amendment and objection from the floor.

Motion carried

	 3.4	 Junior Chamber International Peninsula – Kelvin Lam
		 The report was contained in pages 221-232 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Sha Tin. There was no amendment and objection from the floor.

Motion carried

	 3.5	 Junior Chamber International Hong Kong Jayceettes – Do do So
		 The report was contained in pages 233-245 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Tai Ping Shan. There was no amendment and objection from the floor.

Motion carried

	 3.6	 Junior Chamber International Lion Rock – Stephen Wong
		 The report was contained in pages 246-254 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Apex. There was no amendment and objection from the floor.

Motion carried

	 3.7	 Junior Chamber International Harbour – Tony Lam
		 The report was contained in pages 255-266 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Peninsula. There was no amendment and objection from the floor.

Motion carried

	 3.8	 Junior Chamber International Yuen Long – Jason Fung
		 The report was contained in pages 267-271 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Lantau. There was no amendment and objection from the floor.

Motion carried

	 3.9	 Junior Chamber International Tai Ping Shan – Remy Ching
		 The report was contained in pages 272-280 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Ocean. There was no amendment and objection from the floor.

Motion carried

	 3.10	 Junior Chamber International Bauhinia – Fiona Bar
		 The report was contained in pages 281-291 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Yuen Long. There was no amendment and objection from the floor.

Motion carried

	 3.11	 Junior Chamber International Dragon – Daryl Lin
		 The report was contained in pages 292-300 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 City Lady. There was no amendment and objection from the floor.

Motion carried
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	 3.12	 Junior Chamber International East Kowloon – Carol Ho
		 The report was contained in pages 301-310 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Hong Kong Jayceettes. There was no amendment and objection from the floor.

Motion carried

	 3.13	 Junior Chamber International City – Alan Chung
		 The report was contained in pages 311-317 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Ocean. There was no amendment and objection from the floor.

Motion carried

	 3.14	 Junior Chamber International Queensway – Terry Chan
		 The report was contained in pages 318-325 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Apex. There was no amendment and objection from the floor.

Motion carried

	 3.15	 Junior Chamber International North District – Hei Tse
		 The report was contained in pages 326-332 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Lantau. There was no amendment and objection from the floor.

Motion carried

	 3.16	 Junior Chamber International Ocean – Jerry Tse
		 The report was contained in pages 333-339 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Sha Tin. There was no amendment and objection from the floor.

Motion carried

	 3.17	 Junior Chamber International Sha Tin – Kendrick Yuen
		 The report was contained in pages 340-347 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Peninsula. There was no amendment and objection from the floor.

Motion carried

	 3.18	 Junior Chamber International Apex – Joel Li
		 The report was contained in pages 348-358 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 City Lady. There was no amendment and objection from the floor.

Motion carried

	 3.19	 Junior Chamber International City Lady – Nancy Yau
		 The report was contained in pages 359-364 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 City. There was no amendment and objection from the floor.

Motion carried

	 3.20	 Junior Chamber International Tsuen Wan – Flora Cheung
		 The report was contained in pages 365-370 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Kowloon. There was no amendment and objection from the floor.

Motion carried
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	 3.21	 Junior Chamber International Lantau – Kevin Lee 
		 The report was contained in pages 371-377 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International 	
		 Dragon. There was no amendment and objection from the floor.

Motion carried

4.	 To receive and adopt reports from NOM Committees and Commissions

	 4.1	 TOYP Selection Steering Committee Chairman Past National President Senator Andrew Wong, BBS
		 The report was contained in pages 385-387 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Kowloon and seconded by Junior Chamber International Tsuen Wan. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.2	 JCIHK Alumni Club Chairman Senator Jacob Chan
		 The report was contained in pages 388-393 of the Convention Manual and with the amendments as 		
		 circulated 
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City 	
		 and seconded by Junior Chamber International Ocean. There was no amendment and objection from 	
		 the floor.

Motion carried

	 4.3	 National Corporate Communications Commission Chairman Rosanna Wong
		 The report was contained in pages 394-398 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Hong Kong Jayceettes and seconded by Junior Chamber International City Lady. There was no 		
		 amendment and objection from the floor.

Motion carried

	 4.4	 National Foreign Affairs Commission Chairman Man Fok
		 The report was contained in pages 399-400 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Bauhinia and seconded by Junior Chamber International Peninsula. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.5	 National International Affairs Commission Chairman Senator Kenny Lo
		 The report was contained in pages 308-309 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Queensway and seconded by Junior Chamber International City Lady. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.6	 National Mainland Affairs Commission Chairman Kenneth Yu
		 The report was contained in pages 404-407 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Harbour and seconded by Junior Chamber International Bauhinia. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.7	 National Marketing and Media Commission Chairman Lewis Kan
		 The report was contained in pages 408-410 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Dragon and seconded by Junior Chamber International Hong Kong Jayceettes. There was no 		
		 amendment and objection from the floor.

Motion carried
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	 4.8	 National Partnership Liaison Commission Chairman Senator Carol Yeung
		 The report was contained in pages 411-414 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Hong Kong Jayceettes and seconded by Junior Chamber International Kowloon. There was no 		
		 amendment and objection from the floor.

Motion carried

	 4.9	 National Publication and Social Media Commission Chairman Joyce Chow
		 The report was contained in pages 415-417 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City 	
		 Lady and seconded by Junior Chamber International Tai Ping Shan. There was no amendment and 		
		 objection from the floor.	

Motion carried

	 4.10	 National Training and Development Commission Chairman Dennis Lai
		 The report was contained in pages 418-420 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Peninsula and seconded by Junior Chamber International Lion Rock. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.11	 National Sustainable Development Goals Affairs Commission Chairman Kacy Yu
		 The report was contained in pages 421-424 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Apex and seconded by Junior Chamber International Queensway. There was no amendment and 		
		 objection from the floor.

Motion carried

	 4.12	 National World Concern Development Commission Chairman Senator Horseman Ho
		 The report was contained in pages 425-426 of the Convention Manual without amendment.
		 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International 		
		 Lion Rock and seconded by Junior Chamber International North District. There was no amendment and 	
		 objection from the floor.

Motion carried

5.	 Keynote speech by guest speaker
	Chairman invited Julian Law Wing-chung,  political assistant from former Financial Secretary John Tsang 		
	Chun-wah to share the secrets of building a strong team spirit in an organization.  

	Mr Law said what he learned from Mr Tsang for building a strong team spirit is trust, empowerment and 		
	appreciation. Trust the team and empower them to make decisions, solve problems, and develop innovative 		
	solutions using whatever skills and expertise they have. And most importantly, creating a spirit of positivity and 	
	within the workplace, allow them to make mistake and grow. 

6.	 Any Other Business
	 6.1	 Certificate presentation to Networker Scheme
	 6.2	  Life Angel UNSDG Organ Donation Appreciation Program promotion

7.	 Announcement by National Convention Director
	Convention Director Cyrus Tang gave the highlight of the programs of the Convention.

8.	 Recess
	Motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber International 		
	Apex. The General Assembly II was adjourned at 4:30 p.m. until the General Assembly III

Senator Teresa Poon� Priscilla Wan
National President� National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG 
General Assembly III of the 52nd National Convention held on 23 
September 2017 at 1:00 p.m. at Gordon Wu Hall, B P International 
at No. 8 Austin Road, Tsim Sha Tsui, Kowloon.

Minutes
Present: National Board of Directors 
Name		 Position				 
Senator Teresa Poon (Chairman)	 National President
Senator Brian Kwan	 National Immediate Past President
Senator Zenith Lin	 National General Legal Counsel
Senator Leo Li	 National Executive Vice President
Senator Winnie Yeung	 National Executive Vice President
Priscilla Wan	 National Secretary General
Senator Polly Chan	 National Honorary Treasurer
Senator Yoee Leung	 National Vice President
Eric Ho	 National Vice President
Jessica Lee	 National Vice President
Kannis Leung	 National Vice President
Kitty Lo	 National Vice President
Steve Siu	 National Vice President
Deacon Wong	 National Vice President
John Wong	 National Vice President
Carol Lee	 National Corporate Communication Director
Johnathan Wong	 National Digital Marketing Director
Ben Mak	 National International Affairs Director
Antonia Cho	 National Mainland Affairs Director
Path Liu	 National Leadership Development Director
Sylvia Lee	 National Membership Director
Winita Yeung	 National Records & Recognition Director
Alex Tse	 National Sustainable Development Goals Affairs Director
Shirley So	 National World Concern Development Director

Chief Delegates
Ivan Liu	 Junior Chamber International Victoria
Claudia Chor	 Junior Chamber International Kowloon
Ronald Chang	 Junior Chamber International Island
Kelvin Lam	 Junior Chamber International Peninsula
Do Do So	 Junior Chamber International Hong Kong Jayceettes
Stephen Wong	 Junior Chamber International Lion Rock
Tony Lam	 Junior Chamber International Harbour
Jason Fung	 Junior Chamber International Yuen Long
Remy Ching	 Junior Chamber International Tai Ping Shan
Fiona Bar	 Junior Chamber International Bauhinia
Daryl Lin	 Junior Chamber International Dragon
Carol Ho	 Junior Chamber International East Kowloon
Alan Chung	 Junior Chamber International City
Terry Chan	 Junior Chamber International Queensway
Hei Tse	 Junior Chamber International North District
Jerry Tse	 Junior Chamber International Ocean
Kendrick Yuen	 Junior Chamber International Sha Tin
Joel Li	 Junior Chamber International Apex
Nancy Yau	 Junior Chamber International City Lady
Flora Cheung	 Junior Chamber International Tsuen Wan
Idy Wong	 Junior Chamber International Lantau

In attendance     
Senator Gene Tang   	 National Presidential Advisor
Senator Phyllis Chan   	 Chamber Executive	
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1.	 Opening Exercise

	 1.1	 Meeting called to order at 1:05 p.m.

	 1.2	 Recitation of JCI Creed, JCI Mission and JCI Vision
		 National General Legal Counsel Senator Zenith Lin was invited to lead the recitation of JCI Creed, JCI 	
		 Mission and JCI Vision.

	 1.3	 Recognition of Guests and Chief Delegates
		 The Chairman recognized the presence of the following guests:

Senator Licca Chan	 JCI Asia Pacific Senate Treasurer 
Senator Eric Tang	 JCI Advisor, JCI Asia Pacific Senate Presidential Advisor, 		
		 Strategic Planning Committee Chairman and 2008 National President 
Arita Yoshihiro	 JCI Japan Chief Delegate
Owen Lee	 JCI Vice President Candidate 
Fanny Gabriella Chan	 JCI Macau National President
Jonathan Lo	 JCI Macau National President Candidate
Senator Gene Tang	 National Presidential Advisor and 2010 National President
Senator James Tsui	 NOM Panel of Advisor and 2006 National President 
Senator Andrew Wong, BBS	 NOM Panel of Advisor and 1982 National President 
Senator Edmond Pang	 1981 National President
Senator John Chan	 1984 National President
Senator Paul Cheung	 1985 National President
Senator Ronald Ho	 1994 National President
Senator Alice Liu	 2003 National President
Senator Paul Wu	 2013 National President
Cyrus Tang	 National Convention Director

	 1.4	 Appointment of Recording Secretary
		 The Chairman appointed National Secretary General Priscilla Wan as the Recording Secretary of General 	
		 Assembly III.

	 1.5	 Appointment of Parliamentarian
		 With no objection from the floor, the Chairman appointed National President Advisor Senator Gene 		
		 Tang as the parliamentarian of the General Assembly III.

	 1.6	 Establishment of Voting Strength
		 Before the roll call, National Secretary General Priscilla Wan acknowledged receipt of appointment of 	
		 Chief Delegates from three Chapters. The Chief Delegates included:

		 JCI Victoria Honorary Treasurer Ivan Liu
		 JCI Island President Elect Ronald Chang
		 JCI Lantau President Elect Idy Wong

		 National Secretary General Priscilla Wan made a roll call for the establishment of voting strength. 		
		 National Secretary General confirmed that the total present was 21, simple majority was 11, two-third 	
		 majority was 14 at the time of counting.

2.	 To receive and adopt the minutes from Caucus Session
	 The minutes of Caucus Session was circulated around the floor during the General Assembly III. National 		
	 Secretary General Priscilla invited a motion to adopt the minutes. 
	 The motion was moved by Junior Chamber International Dragon and seconded by Junior Chamber International 	
	 Island. There was no amendment and objection from the floor.

Motion carried

3.	 To receive and adopt the minutes from Strategic Planning Committee Chairman
	 Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City Lady 	
	 and seconded by Junior Chamber International City. There was no amendment and objection from the floor.

Motion carried
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4.	 To receive and adopt reports from Nomination Committee

	Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Peninsula 	
	and seconded by Junior Chamber International Kowloon. There was no amendment and objection from the floor.

Motion carried

	As mentioned in the report of Nomination Committee, the National Vice President candidates Naomi Chan of 	
	JCI Hong Kong Jayceettes, Hades Ho of JCI Dragon, Kacy Yu of JCI Apex and Honorary Treasurer Joyce Chow 	
	failed to fulfill the specified requirement as stated in By-law 12-12-2, that is, Candidates for National Vice 		
	President shall be a current member of the National Board of Directors or shall have been a member of the 		
	National Board of Directors for at least one year.

	Election Chairman invited a motion to grant waiver for the National Vice President candidates Naomi Chan of 	
	JCI Hong Kong Jayceettes, Hades Ho of JCI Dragon, Kacy Yu of JCI Apex and Honorary Treasurer Joyce Chow 	
	en bloc. Motion moved by Junior Chamber International City Lady and seconded by Junior Chamber 		
	International Dragon. The motion requiring a two-third majority to pass was put to vote. The Motion was 		
	adopted unanimously.

Motion carried

5.	 Election of 2018 National Officers
	The Chairmanship was handed over to Election Chairman National Immediate Past President Senator Brian Kwan.

	 5.1	 Appointment of Recording Secretary
		 Election Chairman appointed National Secretary General Priscilla Wan as the Recording Secretary for the 	
		 Election Session.

	 5.2	 Appointment of Parliamentarian
		 With no objection from the floor, Election Chairman appointed National President Advisor Senator Gene 	
		 Tang as the parliamentarian for the Election Session.

	 5.3	 Appointment of Time Keeper
		 With no objection from the floor, Election Chairman appointed Oscar Wong of Junior Chamber 		
		 International Harbour as the Time Keeper for the Election Session.

	 5.4	 Appointment of Scrutineers
		 With no objection from the floor, Election Chairman appointed JCIHK Alumni Club Chairman Senator 	
		 Jacob Chan of Junior Chamber International City as the Chief Scrutineer, and JCIHK Alumni Club Past 	
		 Chairman Senator Sam Sio of Junior Chamber International Lion Rock and JCI Kowloon Past President 	
		 Jade Chan as the Scrutineers

	 5.5	 Explanation of Voting System
		 Election Chairman briefed at the General Assembly for the voting system. The procedures for the 		
		 election of 2018 Elective National Officers will be conducted in accordance with the Articles of 		
		 Association and By-laws of Junior Chamber International Hong Kong. All candidates are required to 		
		 observe and comply with these clauses therein.

		 Voting strength for elective National Officers were calculated based on the membership declaration of 	
		 Chapters in the Joint Board Meeting on 21 Aug 2017. In accordance with By-laws 11-4, voting strength 	
		 of each Chapter comprised Membership vote, Affiliation vote and Executive vote.

		 The Chairman also explained the procedure of balloting briefing and invited question from the floor. 		
		 Seeing none. Election Chairman invited National Secretary General Priscilla Wan to establish the voting 	
		 strength of the election.
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	 5.6	 Establishment of Voting Strength 

		 National Secretary General Priscilla Wan conducted a roll call and confirmed the voting strength as follows:

Chapter	 Membership Vote	 Affiliation Vote	 Executive Vote	 Total Votes
JCI Victoria	 2	 1	 2	 5
JCI Kowloon	 3	 1	 4	 8
JCI Island	 2	 1	 4	 7
JCI Peninsula	 4	 1	 5                            10
JCI Hong Kong Jayceettes	 3	 1	 3	 7
JCI Lion Rock	 3	 1	 2	 6
JCI Harbour	 4	 1	 4	 9
JCI Yuen Long	 3	 1	 3	 7
JCI Tai Ping Shan	 3	 1	 5	 9
JCI Bauhinia	 2	 1	 3	 6
JCI Dragon	 3	 1	 4	 8
JCI East Kowloon	 2	 1	 4	 7
JCI City	 4	 1	 5                            10
JCI Queensway	 2	 1	 3	 6
JCI North District	 2	 1	 4	 7
JCI Ocean	 3	 1	 4	 8
JCI Sha Tin	 2	 1	 5	 8
JCI Apex	 3	 1	 5	 9
JCI City Lady	 3	 1	 4	 8
JCI Tsuen Wan	 2	 1	 5	 8
JCI Lantau	 1	 1	 4	 6

		  It was confirmed that the total number of votes was 159, simple majority was 80, two-third majority was 	
		  106.

	 5.7	 Presentation of Candidates and Balloting Following Each Presentation

		  5.7.1	 National President
				   National President Candidate Senator Ronald Kan presented a six-minutes speech. Balloting 	
				   was carried out immediately after the presentation.

		 Due to Change in voting Strength for Junior Chamber International Apex, National Secretary General 	
		 Priscilla Wan conducted a 2nd roll call and confirmed the voting strength as follows:

	 	 Chapter	 Membership Vote	 Affiliation Vote	 Executive Vote	 Total Votes
		  JCI Apex		  3		  1		  4		  8

		 It was confirmed that the total number of votes was 158, simple majority was 80, two-third majority was 	
		 106.

		 Before the presentation of National Officers Candidates, the Election Chairman recognized the presence 	
		 of:

Senator Maurice Leung	 JCI Sponsorship Committee Member, Asia and the Pacific
Senator Bowen Wong	 JCI Asia Pacific Senate Secretary General 
Senator Nora Cheng	 1987 National President
Senator Eddy Wong	 1992 National President
Senator Justin Lui	 1996 National President

		  5.7.2	 National Executive Vice Presidents
				   National Executive Vice President Candidate Senator Maric Cheng and Senator Angel Tam 	
				   presented a four-minutes speech respectively. Balloting was carried out immediately after 	
				   the presentation.

		 Due to Change in voting Strength for serval chapters, National Secretary General Priscilla Wan 		
		 conducted the 3rd roll call and confirmed the voting strength as follows:
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		 Chapter		  Membership Vote	 Affiliation Vote	 Executive Vote	 Total Votes
		 JCI Hong Kong		   3		  1		  5		  9
		 Jayceettes	

		 It was confirmed that the total number of votes was 160, simple majority was 81, two-third majority was 	
		 107.

		  5.7.3	 National Vice Presidents
				    National Vice President Candidate Senator Karen Yeung, Kenneth Yu, Kacy Yu, Ben Mak, 		
				    Irene Leung, Iris Lam, Hades Ho and Naomi Chan presented a three-minutes speech 		
				    respectively. Balloting was carried out immediately after the presentation.

   
		  Due to Change in voting Strength for serval chapters, National Secretary General Priscilla Wan 		
		  conducted the 4th roll call and confirmed the voting strength as follows:

		  Chapter	 Membership Vote	 Affiliation Vote	 Executive Vote	 Total Votes
		  JCI Victoria		 2		  1		  3		  6
		  JCI Dragon		  3		  1		  5		  9

		 It was confirmed that the total number of votes was 162, simple majority was 82, two-third majority was 	
		 108.

		 While counting the ballots, Election Chairman invited National President Senator Teresa Poon to pre		
		 sented a souvenir to National President Senator Fanny Chan of Junior Chamber International Macao, 		
		 China

		 Election Chairman invited JCI Advisor, JCI Asia Pacific Senate Presidential Advisor, Strategic Planning 	
		 Committee Chairman and 2008 National President Senator Eric Tang delivered a speech on stage.

		 All ballots were counted by the Scrutineers and the results were verified by Election Chairman. The 		
		 election results were as follows:

Candidates	 Post	 For	 Against	 Abstain	 Void	 Total	 Elected
Ronald Kan	 NP	 158	 0	 0	 0	 158	 Yes
Maric Cheng	 NEVP	 160	 0	 0	 0	 160	 Yes
Angel Tam	 NEVP	 160	 0	 0	 0	 160	 Yes
Kacy Yu	 NVP	 162	 0	 0	 0	 162	 Yes
Naomi Chan	 NVP	 162	 0	 0	 0	 162	 Yes
Kenneth Yu	 NVP	 162	 0	 0	 0	 162	 Yes
Ben Mak	 NVP	 162	 0	 0	 0	 162	 Yes
Karen Yeung	 NVP	 162	 0	 0	 0	 162	 Yes
Hades Ho	 NVP	 162	 0	 0	 0	 162	 Yes
Irene Leung	 NVP	 162	 0	 0	 0	 162	 Yes
Iris Lam	 NVP	 162	 0	 0	 0	 162	 Yes

		  Election Chairman congratulated all elected officers and wished them all the best in 2017. He thanked 	
		  the members of the nomination committee including 1982 National President Senator Andrew Wong, 	
		  BBS, 1999 National President Senator Louise Chan, 2007 National President Senator Clement Woo and 	
		  2012 National President Senator Stanley Ng

		  Also thanked the Caucus Chairman 1982 National President Senator Andrew WONG, BBS, and thanked 	
		  the following members for a smooth election including JCIHK Alumni Club Chairman Senator Jacob 		
		  Chan of Junior Chamber International City as the Chief Scrutineer, and JCIHK Alumni Club Past Chairman 	
		  Senator Sam Sio of Junior Chamber International Lion Rock and JCI Kowloon Past President Jade Chan 	
		  as the Scrutineers, National Secretary General Priscilla Wan of Junior Chamber International Sha Tin as 	
		  Recording Secretary and Oscar Wong of Junior Chamber International Harbour as Time Keeper.

		  Election Chairman invited a motion to destroy all ballot papers. Motion was moved by Junior Chamber 	
		  International Island and seconded by Junior Chamber International Kowloon. There was no amendment 	
		  and objection from the floor. Motion was adopted unanimously. 

Motion carried 
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6.	 Appointment of National General Legal Counsel for 2018

	National President Elect Senator Ronald Kan proposed to appoint Kannis Leung of Junior Chamber 		
	International Harbour as 2018 National General Legal Counsel.  
	The motion was moved by Junior Chamber International Sha Tin and seconded by Junior Chamber International 	
	Harbour. There was no amendment and objection from the floor. Motion was adopted unanimously. 

Motion carried

7.	 Appointment of National Secretary General for 2018
	National President Elect Senator Ronald Kan proposed to appoint Senator Victor Lam of Junior Chamber 		
	International Ocean as 2018 National Secretary General.  
	The motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber International 	
	Yuen Long. There was no amendment and objection from the floor. Motion was adopted unanimously. 

Motion carried

8.	 Appointment of National Honorary Treasurer for 2018
	National President Elect Senator Ronald Kan proposed to appoint Joyce Chow of Junior Chamber International 	
	City Lady as 2018 National Honorary Treasurer.
	The motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber 		
	International City Lady. There was no amendment and objection from the floor. Motion was adopted unanimously. 
 
Motion carried

9.	 Appointment of National Directors for 2018

	 9.1	 National President Elect Senator Ronald Kan proposed to appoint Gilbert Lo of Junior Chamber 		
		  International Kowloon to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber 		
		 International Sha Tin. There was no amendment and objection from the floor. Motion was adopted 		
		 unanimously.

Motion carried

	 9.2	 National President Elect Senator Ronald Kan proposed to appoint David Luk of Junior Chamber 		
		  International Island to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Island and seconded by Junior Chamber 		
		 International Peninsula. There was no amendment and objection from the floor. Motion was adopted 		
		 unanimously.

Motion carried

	 9.3	 National President Elect Senator Ronald Kan proposed to appoint Wilson Chu of Junior Chamber 	
		  International Peninsula to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Peninsula and seconded by Junior Chamber 	
		 International Harbour. There was no amendment and objection from the floor. Motion was adopted 		
		 unanimously.

Motion carried

	 9.4	 National President Elect Senator Ronald Kan proposed to appoint Ringo Chung of Junior Chamber 	
		  International Lion Rock to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber 	
		 International Queensway. There was no amendment and objection from the floor. Motion was adopted 	
		 unanimously.

	Motion carried

		  The Chairmanship was handed over to National President Senator Teresa Poon.
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	 9.5	 National President Elect Senator Ronald Kan proposed to appoint Alex Fu of Junior Chamber		
		  International Tai Ping Shan to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber 	
		 International Queensway. There was no amendment and objection from the floor. Motion was adopted 	
		 unanimously.

	Motion carried

	 9.6	 National President Elect Senator Ronald Kan proposed to appoint Heidi Chong of Junior Chamber 	
		  International Queensway to be the National Directors for 2018. 

		 The motion was moved by Junior Chamber International Queensway and seconded by Junior 		
		 Chamber International Apex. There was no amendment and objection from the floor. Motion was 		
		 adopted unanimously.

Motion carried

	 9.7	 National President Elect Senator Ronald Kan proposed to appoint Issac Lee of Junior Chamber 		
		  International City to be the National Directors for 2018. 
		  The motion was moved by Junior Chamber International City and seconded by Junior Chamber 		
		  International City Lady. There was no amendment and objection from the floor. Motion was adopted 		
		  unanimously.

Motion carried

	 9.8	 National President Elect Senator Ronald Kan proposed to appoint Freddy Tse of Junior Chamber 		
		  International North District to be the National Directors for 2018. 
		  The motion was moved by Junior Chamber International North District and seconded by Junior Chamber 	
		  International Dragon. There was no amendment and objection from the floor. Motion was adopted 		
		  unanimously.

Motion carried

	 9.9	 National President Elect Senator Ronald Kan proposed to appoint Eddie Yuen of Junior Chamber 	
		  International Sha Tin to be the National Directors for 2018. 
		  The motion was moved by Junior Chamber International Dragon and seconded by Junior Chamber 		
		  International Sha Tin. There was no amendment and objection from the floor. Motion was adopted 		
		  unanimously.

Motion carried

	 9.10	 National President Elect Senator Ronald Kan proposed to appoint Karmen Chu of Junior Chamber 	
		  International Apex to be the National Directors for 2018. 
		  The motion was moved by Junior Chamber International Apex and seconded by Junior Chamber 		
		  International Bauhinia. There was no amendment and objection from the floor. Motion was adopted 		
		  unanimously.

Motion carried

10.	 Appointment of Honorary Auditor for 2018
	National President Elect Senator Ronald Kan proposed to appoint IMCL CPA Limited as the Honorary 		
	Auditor for 2018. 
	The Chairman invited a motion to approve this appointment. The motion was moved by Junior Chamber 		
	International Kowloon and seconded by Junior Chamber International Sha Tin. There was no amendment 		
	and objection from the floor. Motion was adopted unanimously. 

Motion carried

11.	 Appointment of Honorary Legal Advisor for 2018
	National President Elect Senator Ronald Kan proposed to appoint Patrick WONG as the Honorary Legal Advisor 	
	for 2018. The Chairman invited a motion to approve this appointment. 
	The motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by Junior 		
	Chamber International Harbour. There was no amendment and objection from the floor. Motion was adopted 	
	unanimously. 

Motion carried
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12.	 Remarks by National President Elect
	National President Elect Senator Ronald Kan shared how he became passionate about JCI because of the 		
	impact. However, we see members leaving because they say they are not learning anything.  In fact, the things 	
	we learn in JCI are quite subtle and when our skills mature, we will be on our way to make a change to our destiny.

	He stressed that destiny could be changed and all of us would do this together.

13.	 Announcement of Hosting Right of the 53rd  National Convention
National President Senator Teresa Poon announced that Junior Chamber International Sha Tin will be the hosting 
chapter for the 53rd National Convention.

14.	 Remarks by National President
National President Senator Teresa Poon thanked her mother Chapter Junior Chamber International City Lady and 
all past presidents to give her unlimited supports in this year,

She hoped all the members will can see the value in JCI, stay in JCI and witness the growth of themselves and 
others. Her dream is to help others to fulfil their goal and she was happy to see the achievement of JCI Hong 
Kong in this year.
She thanked everyone in the National Board this year, especially National Presidential Adviser Gene Tang for his 
guidance, senior excom Senator Zenith Lin, Senator Leo Li and Senator Winnie Yeung for their great effort. And 
also, all the Chapter presidents for their hard work to created so many positive changes to the community.

15.	 To receive and adopt Minutes from Open Forum
The minutes of Open Forum was circulated around the floor during the General Assembly III. National Secretary 
General Priscilla invited a motion to adopt the minutes. 
Motion was moved by Junior Chamber International Peninsula and seconded by Junior Chamber International 
Ocean. There was no amendment and objection from the floor.

Motion carried

16.	 To receive and adopt Minutes from JCIHK Development Forum
The minutes of JCIHK Development Forum was circulated around the floor during the General Assembly III. 
National Secretary General Priscilla invited a motion to adopt the minutes. 
Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber International 
North District. There was no amendment and objection from the floor.

Motion carried

17.	 Any Other Business

17.1	 Junior Chamber International Tai Ping Shan President Remy Ching moved a motion to give a round of 
applause to National President Senator Teresa’s leadership. Motion was seconded by Junior Chamber	
International Sha Tin. There was no objection from the floor. Motion was adopted unanimously.

Motion carried

17.2	 Junior Chamber International Peninsula President Kevin Lam moved a motion to give a round of applause 
to the Honorary Auditor IMCL CPA LTD. for their support and contribution throughout the year. Motion 
was seconded by Junior Chamber International City Lady. There was no objection from the 			 
floor. Motion was adopted unanimously.

Motion carried

17.3	 Junior Chamber International City President Alan Chung moved a motion to give a round of applause 
to the Honorary Legal Advisor Mr. Patrick Wong for their support and contribution throughout the year. 	
Motion was seconded by Junior Chamber International Lion Rock. There was no objection from the floor. 
Motion was adopted unanimously.

Motion carried
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17.4	 Junior Chamber International Kowloon President Claudia Chor moved a motion to give a round of applause 
to National Presidential Advisor Senator Gene Tang, Panel of Advisors, Hong Kong Junior Chamber 
Foundation Committee Members, Strategic Planning Committee Members, TOYP Selection Steering 
Committee Members, Senate Screening Committee Members, Alumni Club Committee Members, 
Youth Development Advisors and Honorary Advisors for their generous support, valuable suggestion 
and continuous guidance throughout the year. Motion was seconded by Junior Chamber International 
Bauhinia. There was no objection from the floor. Motion was adopted unanimously.

Motion carried

17.5	 Junior Chamber International Queensway President Terry Chan moved a motion to give a round of 		
applause to all LOM Presidents and their members for their excellent work done and contribution 		
throughout the year. Motion was seconded by Junior Chamber International  Island. There was no 		
objection from the floor. Motion was adopted unanimously.

Motion carried

17.6	 Junior Chamber International Apex President Joel Li moved a motion to give a round of applause to all 
NOM Board of Directors, NOM Commission Chairmen, NOM Project Chairmen for their great leadership 
and dedication for the movement in JCI Hong Kong. Motion was seconded by Junior Chamber International 
Sha Tin. There was no objection from the floor. Motion was adopted unanimously.

Motion carried

17.7	 National Executive Vice President Senator Winnie Yeung presented a gift to National President Senator 	
Teresa Poon on behalf of the National Board of Directors.

17.8	 Junior Chamber International City Lady President Nancy Yau presented a gift to National President 		
		 Senator Teresa Poon on behalf of the Chapter Presidents.

18.	 Announcement by National Convention Director
Convention Director Cyrus Tang made an announcement on the arrangement of Convention Ball.

19.	 Adjournment
Chairman invited a motion to adjourn the meeting at 4:50 p.m. The motion was moved by Junior Chamber 
International Peninsula and seconded by Junior Chamber International Apex. The General Assembly was 
adjourned at 4:50 p.m. and the next meeting would be held until the next General Assembly.

Senator Teresa Poon� Priscilla Wan
National President� National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL PRESIDENT SENATOR 
RONALD KAN
1.	 Foreword

The world is propelling much faster than before with the advent of industrial revolution 4.0. We question 
whether the society today caters for the needs of young people in ten years’ or even five years’ time. The 
development opportunities provided by JCI must be forward-looking -- second guessing the world in five 
or ten years’ time and working back to see what kind of skills are needed to equip young people today. 
These skills should add up together so as to make a real impact, an impact that is life changing. Thus I adopt 
the sub-theme Change your Destiny to aspire young people towards multi-fold positive change that goes 
beyond meeting a specific need to catch up with the ever-changing world.

2.	 OBJECTIVE AND MAJOR GOALS

2.1.	 Focus in 2018
	 The three focuses this year are Retention, Impact and Community Development Specialisation. 

2.2.	 Presidential Theme
	 “Beyond BeLive” is the presidential theme of JCI Hong Kong 2018. We chose the slogan because we 

believe that everyone can live his or her life out of the box, live a life true to himself or herself and live a 
life of miracles through life-changing opportunities. That can change your destiny. 

2.3.	 Plan of Action
•	 Specialise Community Development area through professional teams targeting specific government 	
	 departments and social issues.

•	 Encourage Chapters to make extra efforts in membership retention by introducing a recognition 		
	 system and providing opportunities for members of a certain JC age to rediscover their JC value.

•	 Explore new source of funding.

•	 Strengthen impact of our organisation and projects through collaboration with at least one large-size 	
	 NGO for each community project.

•	 Link up members with members of similar-minded NGOs.

3.	 TEAM MEMBERS

3.1.	 Organisational Structure
•	 National Immediate Past President Senator Teresa Poon
•	 National General Legal Counsel Senator Kannis Leung
•	 National Executive Vice President Senator Maric Cheng
•	 National Executive Vice President Senator Angel Tam
•	 National Vice President Senator Naomi Chan
•	 National Vice President Senator Hades Ho
•	 National Vice President Senator Karen Yeung
•	 National Vice President Senator Kenneth Yu
•	 National Vice President Iris Lam
•	 National Vice President Irene Leung
•	 National Vice President Ben Mak
•	 National Vice President Kacy Yu
•	 National Secretary General Senator Victor Lam
•	 National Honorary Treasurer Joyce Chow
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•	 National Corporate Communications Director Isaac Lee
•	 National Economic Development Director Alex Fu
•	 National International Affairs Director Ringo Chung
•	 National Leadership Development Director Eddie Yuen
•	 National Mainland Affairs Director Karmen Chu
•	 National Membership Director David Luk
•	 National Records and Recognition Director Heidi Chong
•	 National Sustainability Director Freddy Tse
•	 National Well-Being Director Wilson Chu

3.2.	 Honorary Advisors
•	 The Hon. Andrew Leung Kwan-yuen, GBS, JP

		 	 President of the Legislative Council
•	 Dr. Joseph Lee Chung-tak, GBS, JP

			  Chairman of Wofoo Social Enterprise
•	 Mr. LAU Ming-wai, GBS, JP

			  Chairman of the Commission on Youth (Jan - Mar 2018)
			  Vice-Chairman of the Youth Development Commission

•	 Ms. Melissa Kaye Pang, MH, JP
			  Chairman of the Committee on the Promotion of Civic Education

3.3.	 Honorary Legal Advisor
•	 Mr. Patrick Wong

3.4.	 Honorary Auditor
•	 IMCL CPA Limited

3.5.	 National Presidential Advisor
•	 2013 National President Senator Paul Wu

3.6.	 JCI Hong Kong Panel of Advisors
•	 1976 National President Senator Paul Yin, SBS, JP
•	 1980 National President Senator Major Tang
•	 1993 National President Senator George Lung, BBS, MH, JP
•	 2006 National President Senator James Tsui

3.7.	 Hong Kong Junior Chamber Foundation (2017-2019)
		 Audited Accounts of the HKJCF Financial Statements as of 31 December 2017 is attached

•	 2005 National President Senator Ellen Tsang (Chairman)
•	 2002 National President Senator Tony Chan (Vice Chairman)
•	 2000 National President Senator Spencer Li (Secretary)
•	 2006 National President Senator James Tsui (Treasurer)
•	 2018 National President Senator Ronald Kan (Director, Ex-officio)

3.8.	 Strategic Planning Committee (2017-2019)
•	 2008 National President Senator Eric Tang (Chairman)
•	 2007 National President Senator Clement Woo
•	 2009 National President Senator Ken Wong
•	 2010 National President Senator Gene Tang (Appointed June 2018)
•	 2011 National President Senator Timmy Lee, MH
•	 2013 National President Senator Paul Wu
•	 2016 National President Senator Brian Kwan (Appointed June 2018)
•	 National Immediate Past President Senator Teresa Poon
•	 2018 National President Senator Ronald Kan (Ex-officio)

3.9.	 Senate Screening Committee
•	 National Immediate Past President Senator Teresa Poon (Chairman)
•	 1987 National President Senator Nora Cheng
•	 2002 National President Senator Tony Chan
•	 2008 National President Senator Eric Tang
•	 2014 National President Senator Johnny Kwan
•	 2018 National President Senator Ronald Kan (Ex-officio)
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3.10.	 Senate Committee
•	 National Immediate Past President Senator Teresa Poon (Chairman)
•	 Senator Jade Chan (JCI Kowloon)
•	 Senator Karen Fong (JCI Harbour)
•	 Senator Junnie Tai (JCI Harbour)
•	 Senator Man Fok (JCI Queensway)
•	 Senator Laura Chiu (JCI North District)

3.11.	 TOYP Selection Steering Committee
•	 1984 National President Senator John Chan (Chairman)
•	 2006 National President Senator James Tsui
•	 2013 National President Senator Paul Wu
•	 2018 National President Senator Ronald Kan
•	 National Immediate Past President Senator Teresa Poon (ex-officio)
•	 Chamber Executive Senator Phyllis Chan (Secretariat)

3.12.	 Nomination Committee
•	 National Immediate Past President Senator Teresa Poon (Chairman)
•	 1999 National President Senator Louise Chan
•	 2010 National President Senator Gene Tang
•	 2013 National President Senator Paul Wu
•	 2015 National President Senator Anthony Leung

3.13.	 Other JCI Officers and JCI Executive Appointments by JCI President
	 The following JC members hold the position for the term of office for 2018 
	 •	 Senator Bowen Wong  JCI Asia and the Pacific Senate Secretary General

•	 JCI Treasurer Senator Anthony Leung
•	 JCI Partnership Committee Member, Asia and the Pacific Senator Zenith Lin
•	 JCI Sponsorship Committee Member, Asia and the Pacific Senator Cynthia Wong
•	 JCI Skills Development Committee Member, Asia and the Pacific Jessica Lee

	 The following JC members held the position for the term of office for 2017-2018
•	 Senator Bowen Wong		  JCI Asia and the Pacific Senate Board Secretary
•	 Senator Licca Chan 		  JCI Asia and the Pacific Senate Board Treasurer
•	 Senator Matthew Li		  JCI Asia and the Pacific Development Council Councilor
•	 Senator Yoee Leung 		  JCI Asia and the Pacific Development Officer
•	 Senator Kenny Lo			  JCI Asia and the Pacific Development Officer
•	 Eric Ho    			   JCI Asia and the Pacific Development Officer
•	 Kenneth Yu    			   JCI Asia and the Pacific Development Officer
•	 Kelly Ngan     			   JCI Asia and the Pacific Development Officer

	 The following JC members hold the position for the term of office for 2018-2019
•	 Senator Licca Chan		  JCI Asia and the Pacific Senate Board Secretary General
•	 Senator Bowen Wong 		  JCI Asia and the Pacific Senate Board Treasurer
•	 Senator Paul Wu			   JCI Asia and the Pacific Senate Board Director
•	 Joel Li				    JCI Asia and the Pacific Development Officer
•	 Kenny Chan			   JCI Asia and the Pacific Development Officer

3.14.	 JCI Hong Kong Alumni Club
•	 Senator Andy Ma

3.15.	 National Commission Chairpersons
•	 National Business Network Commission Chairman Senator Deacon Wong
•	 National Corporate Communications Commission Chairman Claudia Chor
•	 National Foreign Affairs Commission Chairman Flora Cheung
•	 National Global Goals Community Action Commission Chairman Joel Li
•	 National International Affairs Commission Chairman Daryl Lin
•	 National Mainland Affairs Commission Chairman Senator Suki Cheung
•	 National Member Empowerment Commission Chairman Terry Chan
•	 National Multi Media Commission Chairman Senator Debbie Chan
•	 National Publication Commission Chairman Sergii Molchanov
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•	 National Training & Development Commission Chairman Pong Yau

3.16.	 Assistant
•	 Chief Executive Assistant to National President Senator Jojo Kong
•	 Executive Assistant to National President Senator Nathan Wong
•	 Executive Assistant to National President Senator Amanda Ng
•	 Personal Assistant to National President Randy Lee

3.17.	 Chapter President
•	 JCI Victoria			   President Queenice Wong
•	 JCI Kowloon			   President Gilbert Lo
•	 JCI Island			   President Ronald Chang
•	 JCI Peninsula			   President Jackal Ho
•	 JCI Hong Kong Jayceettes		 President Rosanna Wong
•	 JCI Lion Rock			   President Thomas Wong
•	 JCI Harbour			   President Sylvia Lee
•	 JCI Yuen Long			   President May Tan
•	 JCI Tai Ping Shan			  President Jonathan Wong
•	 JCI Bauhinia			   President Zoe Mo
•	 JCI Dragon			   President Gary Ngan
•	 JCI East Kowloon			  President Path Liu
•	 JCI City				    President Cyrus Tang
•	 JCI Queensway			   President Campbell Ting
•	 JCI North District			  President Zelia Wong
•	 JCI Ocean			   President Jodie Leung
•	 JCI Sha Tin			   President Philip Cheng
•	 JCI Apex			   President Winita Yeung
•	 JCI City Lady			   President Bess Li
•	 JCI Tsuen Wan			   President Brian Kung
•	 JCI Lantau			   President Idy Wong

4.	 ASSIGNMENTS OF NATIONAL OFFICERS
•	 National Immediate Past President Senator Teresa Poon
	  - Assigned Areas: Nomination Committee, Senate Committee, JCI Hong Kong Alumni Club, Ten 		
	    Outstanding   Young Persons Selection

•	 National General Legal Counsel Senator Kannis Leung 
        - Assigned Areas: Secretariat, Finance, Administration, Information Technology, Records and Recognition, 	
   	    Sustainability (Breath of Hong Kong)

•	 National Executive Vice President Senator Maric Cheng
       - Assigned Areas: Foreign Affairs, Global Goals Community Action, Leadership Development, Mainland 	
		   Affairs, Membership, Membership Empowerment,Well-Being (World Cleanup Day)
 
•	 National Executive Vice President Senator Angel Tam 
       - Assigned Areas: Corporate Communication, Economic Development (Belt & Road International Youth  	
	         Summit), International Affairs, Multi Media, Publication

•	 National Vice President Senator Naomi Chan
 	  - Assigned to supervise National Corporate Communications Commission
	       - Assigned Chapters: JCI Kowloon, JCI Island, JCI Peninsula

•	 National Vice President Senator Hades Ho 
	      - Assigned to supervise National Business Network Commission
	      - Assigned Chapters: JCI Victoria, JCI North District

•	 National Vice President Senator Karen Yeung 
       - Assigned to supervise National International Affairs Commission
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	       - Assigned Chapters: JCI Lion Rock, JCI City, JCI Apex

•	 National Vice President Senator Kenneth Yu
	   - Assigned to supervise National Mainland Affairs Commission
	   - Assigned Chapters:JCI Yuen Long, JCI Bauhinia

•	 National Vice President Iris Lam 
	   - Assigned to supervise National Publication Commission
	   - Assigned Chapters: JCI Dragon, JCI Ocean, JCI Tsuen Wan

•	 National Vice President Irene Leung 
	   - Assigned to supervise National Global Goals Community Action Commission
	   - Assigned Chapters: JCI Tai Ping Shan, JCI Sha Tin
	
•	 National Vice President Ben Mak 
	   - Assigned to supervise National Foreign Affairs Commission
	   - Assigned Chapters: JCI Hong Kong Jayceettes, JCI City Lady

•	 National Vice President Kacy Yu 
  - Assigned to supervise National Training & Development Commission
  - Assigned Chapters: JCI Harbour, JCI Lantau

•	 National Secretary General Senator Victor Lam 
  - Assigned to supervise Administration and National Convention
  - Convened Inter-Area Cooperation Committee to coordinate the three Community Development areas  		
	   (Economic Development, Sustainability and Well-Being)
  - Assigned Chapter: JCI Queensway

•	 National Honorary Treasurer Joyce Chow
  - Assigned to supervise Finance, Sponsorship and Inaugural Ceremony
  - Assigned Chapter: JCI East Kowloon

•	 Chamber Office Staff
  - Chamber Executive Senator Phyllis Chan: oversees and manages daily operations of the chamber office and 	
    acts as the bridge with external parties and government bureau.
  - Account Officer Michelle Mann: responsible for accounting and sales, and administrative tasks.
  - Chamber Officer Kary Cheung: responsible for office administration and membership support.

5.	 AREA PROGRESS AND ACHIEVEMENT
Impact
Community Development area was divided into Sustainability, Well-being and Economic Development. Each 
specialised professional teams target specific government departments and social issues in order to maximise 
impact.

NOM arranged seven (7) visits to government departments in the first quarter to introduce projects and 
initiatives, particularly on international opportunities. Government officials got to know what we do especially 
for new officials taking office last year. JCI Hong Kong was commended for tackling less-common issues 
promoted by the government.

Motivate
Motivated members to take advantage of international opportunities. 350 members attended ASPAC 
Kagoshima. We continued to motivate members to attend the other three JCI conferences through the Foreign 
Affairs Commission. There will be three Grand Slammers from JCI Hong Kong.

I promoted Belt and Road International Youth Summit in Macao, Cambodia, Korea and Thailand to motivate 
overseas delegates to join JCI Hong Kong’s Belt and Road International Youth Summit.

Invest
Four major flagship projects - TOYP, World Cleanup Day, Belt and Road International Youth Summit and Breath 
of Hong Kong Sustainability Project - explored new in-kind source of funding such as LED wall advertisement, 
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6.	 CONCLUSION AND ACKNOWLEDGEMENT

In this year which we encourage young people to go beyond their comfort zone, I appreciate my National Board 
of Directors in search of new and creative ways to implement the Presidential Theme. In particular, the team 
leaders NGLC Kannis, NEVP Maric and NEVP Angel placed a lot of time and effort in pushing forward one out 
of the three flagship projects assigned to them.

My National Presidential Advisor PNP Paul ought to be commended for all the behind-the-scene assistance, 
sometimes keeping me in the dark, so as to allow me to have a piece of mind in my presidential year.

I am thankful to the Panel of Advisors for their valuable advice and actual support to the projects and general 
direction of JCIHK.

Thumbs up to Chapters for hosting JCIHK projects, their manpower support and participation in National and 
International events. Chapter Presidents have been very supportive to JCIHK and me personally.

Last but not least, I would like to express my love to my mother Chapter JCI Sha Tin. Through my ten years of 
membership with JCI, I learnt tremendously especially in my  early years serving at local level. It is the desire to 
give back to the organisation which I have benefited so much from that gave me the strength to work my way 
up to this position. I am happy to see members of JCI Sha Tin coming together this year to host the National 
Convention.

One year is indeed very short. Yet the goal to change our destiny is lifelong. Please continue to make an impact 
in your life and the community. As we grow old, do share with me all your success and happiness along our 
common journey. You are never alone!

Beyond BeLive!

Ronald Kan
National President

magazine interview, educational institution doing street interview, professional training and venue.
 
Collaborate
Strengthened impact of our organisation and projects through collaboration with at least one large-size NGO 
for each community project. They include the Police, Fire Services Department, the Scouts, Flag-guards and 
rural committee.
 
Connect
Belt and Road International Youth Summit connected members from 17 NOMs with young people from Mainland 
China through visiting high tech areas and dining with Chinese entrepreneurs in a Shenzhen excursion, coming 
back to Hong Kong for the Summit with an attendance of around 400 people and business matching session 
between JCI members and members of Chinese Youth Federations from several cities.

Linked up with Lions through Project Pitching which was an excellent initiative to get them involved in our 
projects.
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RREPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT 
SENATOR TERESA POON

1.	 OBJECTIVE AND MAJOR GOALS

It’s my honor to serve as National Immediate Past President and Senate Chairman this year. I have carried 
out duty as a communication bridge among senators, senior members and the national board. As a super-
vising officer for TOYP organizing committee, I work closely with chairman Senator Yoee Leung and her 
amazing team, striving to make TOYP as an outstanding brand which could further promote the value of 
JCI Hong Kong. In senate committee, my team and I actively promote SDG 3 – Good Health and Well Be-
ing to all senators and members, through Senate Health Day and Senate Gathering Dinner with practical 
sharing on the risk and prevention of stroke. 

2.	 Plan of Action in 2018

2.1.	 To supervise the committee of senator coordinators and connect senators with current activities.
2.2	 To coordinate with alumni club commission and act as a bridge among alumni and current 		
	 members
2.3	 To promote SDG Goal No. 3 –Good Health and Well Being among senators and alumni
2.4	 To supervise TOYP selection organizing committee

3.	 ASSIGNMENT
 	 I was appointed to supervise the following areas: 
  	  • 	 Chairman          	 	 JCI Hong Kong Senate  
   	  • 	 Project Supervisor    	 Ten Outstanding Young Persons Selection 2018
   	  • 	 Ex-officio          	 	 JCI Hong Kong Alumni Cub
   	  • 	 Chairman           		 Nomination Committee of the 2019 National Board of Directors
   	  • 	 Committee Member 	 Strategic Planning Committee 
 	 •	 Ex-officio	 	 TOYP Selection Steering Committee

4.	 TEAM MEMBERS
•	 JCI Hong Kong Senate Committee
		 Member - Senator Karen Fong 
		 Member – Senator Junnie Tai
		 Member – Senator Jade Chen
		 Member – Senator Laura Chiu
		 Member – Senator Man Fok 
 
• 	 Ten Outstanding Young Persons Selection 2018  
      	 Chairman - Senator Yoee Leung

•	  JCI Hong Kong Alumni Club 
  	  Chairman – Senator Andy Ma 

• 	 Nomination Committee 
   	 Senator Louise Chan    	 1999 National President 
   	 Senator Gene Tang      	 2010 National President 
    	 Senator Paul Wu        	 2013 National President
    	 Senator Anthony Leung  	 2015 National President
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5.	 AREA PROGRESS AND ACHIEVEMENT

•	 Ten Outstanding Young Persons Selection 2017 Project 
		 Chairman:           		  Senator Yoee Leung
		 Patron:            	  	 The Honorable Matthew Cheung Kin-Chung, GBS, GBS, JP 
		 Selection Consultant:   	 Ernst & Young
    	 Chief Judge:         	 Dr. Pang Yiu-Kai, GBS, JP         
   	 Judging Panel:        	 Prof. K.C. Chan, GBS, JP 
                          			   Dr. Ko Wing Man, GBS, JP
                          			   Ms Mok Fung Yee, Emily, MH, JP         
                          			   Mr. Ngai Wah Sing, Francis         
                     
		   Main Sponsor:         	 Biel Crystal (HK)
    	   Key Events Included: 
    	   29 April 2018        	 Talk with 18/40
    	   21 May 2018          	 Nomination Opens/ Press Conference & Cocktail 
    	   7 October 2018        	 Results Announcement 
    	  11 November 2018    	 Community Service Day
    	   9 December 2018      	 Awards Banquet

• 	 JCI Hong Kong Senate 
		 Apart from me serving as the Chairman, the Senate Screening Committee includes: 

 	 Ex-officio: Senator Ronald Kan     	 2018 National President 
    	 Members: Senator Nora Cheng     	 1987 National President 
             Senator Tony Chan      		  2002 National President 
             Senator Eric Tang      		  2008 National President 
             Senator Johnny Kwan      		  2014 National President

A screening meeting was held on 22 Jul and another will be held in November 2017. The presentation of 		
Senatorship will be held in 53rd National Convention. As Senate Chairman, I had appointed 5 senate committee 
members, namely

            Senator Karen Fong (JCI Harbour)
            Senator Junnie Tai (JCI Harbour)
            Senator Jade Chen (JCI Kowloon)
            Senator Laura Chiu (JCI North District)
            Senator Man Fok (JCI Queensway)

And two senate gatherings had been scheduled, one senate health day, and one senate forum were held 
throughout the year.

•	 The 1st Senate Gathering was held on 16th March at Arima Restaurant, with fine dining of Japanese 	
			  cuisine. We have also invited Dr. Terrance Li to share the knowledge and prevention of Stroke. 

•	 Senate Health Day was held on 4th May at JCIHK office with numerous advanced body check for 		
		 senators and their family to monitor their health.

•	 Senate Forum was held on 31st July at H6, central, co-hosted with SPC. It was an evening talking 		
	 about future of JCIHK and discussion of 7 issues was made among 7 groups of Cross-Generational 	
	 Think Tank.  

• 	 Senate Screening Committee 
     	 Senator Nora Cheng      	 1987 National President 
     	 Senator Tony Chan       	 2002 National President 
      	 Senator Eric Tang        	 2013 National President

      		   Senator Johnny Kwan     	 2014 National President
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•	 JCI Hong Kong Alumni Club 
		 Serving as Ex-officio of JCI Hong Kong Alumni Club, I feel honored to take up this position and 		

	 connect senior members and current members. The executive committee included:   

		 Chairman              		  Senator Andy Ma   
		 Immediate Past Chairman  	 Senator Jacob Chan   
		 Secretary    			   Senator Queenie Lo   
		 Treasurer   			   Senator Ida Woo   

	Vice Chairman  Senator Teem Lam Senator Tony Choi, Donny Hung, Leo Ip, Senator Eva Leung, Senator Eliza 
Pang, Shirley Wong, Senator Micky Tong, Senator Crystal Wu, Ivan Choi, Senator Anthony Cheung, Senator Victor 
Chan, Bowie Lam.

This year is the 21st Anniversary of Alumni Club and their slogan is:”凝聚 共享”. Executive Committee Meet-
ings are scheduled on: 8 Jan, 12 March, 7 May, 9 July, 10 September, 12 November. 

There are 5 Mainland Trips organized to Hezhou, Guangxi (Mar 30 - Apr 1) and Qingdao (Oct 11-13).

Their 21st Anniversary Banquet will be held on 9 December with theme “獎門人”

•	 2018 National Board of Directors Election 
     	  I am pleased to serve as the Nomination Committee Chairman. The Nomination Committee was 		
		 appointed by National President Senator Ronald Kan to access the qualification and the eligibility of the 	
		 candidates for National offices and present report to the General Assembly of the National Convention.
 
   	 12 September  		  Candidate Training School 
      	 13 September  		  Candidate Interview 
      	 22 September  		  Caucus Session 
      	 23 September  		  Election Session

OUTSTANDING TASKS
•	 Ten Outstanding Young Persons Selection Results Announcement, Community Service Day, Award Banquet
•	 2nd Senatorship Application Screening

6.	 CONCLUSION AND ACKNOWLEDGEMENT
For me, NIPP is a supporting role to the national board. It’s another different experience for me, further 
completing my JC career portfolio. When I step down in 2018, I feel life is getting slower and more free 
time allowing me to think, to create synergy and to connect partners I have met last year to NOM and LOMs 
which are in needs. I’m grateful to work with a very capable chairman of TOYP selection, senator Yoee Leung. 
It’s definitely not an easy job to handle a project of HK$1.5 million and with her charming leadership, she 
successfully inspired a team of 40 members, our partners and the awardees. 

I’m grateful to have the opportunity to work with NOM board and alumni club chairman, Senator Andy Ma this 
year. I would also like to thank all the people behind the scene. My special thanks goes to National President 
Ronald, Chamber Office, and the advisors behind the scene. Also, I would like to appreciate my most important 
home sweet home, JCI City Lady, which gives me tremendous support and a relaxing place where I could rest 
myself when I get exhausted. 
 
Fellow members, I wish everyone of you has made 2018 a great milestone and an amazing memory in your life. 

Teresa Poon
National Immediate Past President and Senate Chairman 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL  
SENATOR KANNIS LEUNG

1.	 OBJECTIVE AND MAJOR GOALS

To establish the value of JCI Vision & Mission, to work with the active citizen framework to collaborate 
with the Government, commercial organization and public to create positive change for our community 
and achieve the goal of global goals and world peace. To supervise the NOM Administration area includ-
ing Secretariat, Finance, Record & Recognition & Sustainability area to ensure the smooth running of the 
organization. To monitor the statutory documents in accordance with company ordinance and maintain the 
standard with professional administrative system in JCI Hong Kong.

1.1	 Plan of Action in 2018

IMPACT
Education for Sustainability to society for continuous development through professional education, survey, col-
laboration with targeting specific government departments and social issues 

MOTIVATE
Encouragement by systematic motivation scheme – Record and Recognition system to manage and encourage 
members with high morale to participation and learn from JC value

INVEST
Inviting partners, corporate and JC members to place IC advertisements and invest in sponsorship packages 
and projects such as Inaugural Ceremony and Breath of Hong Kong Campaign.

COLLABORATE
Promoting sustainability in collaborate with public parties and government to serve the community through 
projects and events.

CONNECT
Setting up working group in all areas in secretariat, finance, R&R & sustainability to extend the exposure for all 
JC and non-JC members.

2.	 ASSIGNMENT

2.1	 To supervise the NOM Administration area including Secretariat, Finance, Record & Recognition & 
Sustainability area.

2.2	 As supervising officer for Inaugural Ceremony 2018 for Junior Chamber International Hong Kong.

2.3	 As supervising officer for NOM project “Breath of Hong Kong” Campaign in the sustainability area.

2.4	 As supervising officer for Secretariat and administration for the 53rd National Convention (hosted 
by Junior Chamber International Sha Tin). 

3.	 TEAM MEMBERS

Supervisor: National General Legal Counsel Senator Kannis Leung
- 	 National Secretary General Senator Victor Lam (JCI Ocean)
-	 National Honorary Treasurer Joyce Chow (JCI City Lady)
-	 National Record & Recognition Director Heidi Chong (JCI Queensway)
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-	 National Sustainability Director Freddy Tse (JCI North District)
-	 National Administration Officer Endy Chan (JCI Lion Rock)
-	 National Information Technology Officer Terence Tsui (JCI Harbour)
-	 National Record and Recognition Officer Julia Chu (JCI Apex)
-	 National Sustainability Officer Chan Ka Chun (JCI Peninsula) 
-	 National Sustainability Officer Miki Mar (JCI Harbour)
-	 Junior Chamber Office Staffs, including: Senator Phyllis Chan as Chamber Executive,
	 Michelle Mann as Account Officer & Kary Cheung as Administrative Officer 
-	 NOM Project chairman, including: 
-	 2018 Inaugural Ceremony project chairman Senator Kenny Lo & Organising Committee members
-	 “Breath of Hong Kong” Concept Design Competition Award Ceremony project chairman Zion Fu &
	 Organising Committee members
-	 The 53rd National Convention Director Senator Sam Chan & Organising Committee members

4.	 AREA PROGRESS AND ACHIEVEMENT

4.1 To supervise the NOM Administration area including Secretariat, Finance, Record & Recognition & 
      Sustainability area to ensure the smooth running of the organization.

Finance Area

- To act as supervising officer for 2018 Inaugural Ceremony of Junior Chamber International Hong Kong with 
NHT Joyce which launched on 6 January 2018 in Kerry Hotel, Hung Hom, Kowloon with over 450 persons 
attended the event including representatives from government, commercial and social enterprises and JCI 
officers, overseas delegates, NOM & LOM members to witnessed the grand inaugural ceremony.

- To supervise for follow up the JCI 100% Efficiency Guide with NRRD Heidi & NSG Victor, for work with all areas 
to reach the standard requirements for JCI, and also work with R&R area for the award judging system and the 
preparation works for the e-bidbook seminar I & II and award judge briefing day on 22 February 2018, 5 July 
2018 and 30 August 2018 respectively. 

- To supervise for finance area for preparation of sponsorship package and follow up of registration and 
application from the NOMs & LOMs

- To plan and supervise for the sustainability area with Director Freddy and officers for the “Breath of Hong 
Kong” Campaign. 

- 29 April 2018 – “Breath of Hong Kong” conference and kick off ceremony has already successfully launched 
at InnoCentre and have invited 3 professional guest speakers including Mr. Lam Chui Ying, SBS, Mr. Loong 
Tsz Waifrom Clean Air Network & Mr. Andrew Law from Jones Lang for sharing the profession and updated 
information for the air pollution status in Hong Kong to the secondary school students and youngsters. Various 
media has published for the event to share the air pollution concerned items to the public.

Judging Day of the Concept Design Competition
Date/time:  	 14th July, 2018 (Saturday) 
Venue: 	  	 JCI Hong Kong Office
       
 Award Ceremony of ‘Breath of Hong Kong’ Concept Design Competition
 Date/time:  	 22nd July, 2018 (Sunday) 
 Venue: 	  	 Zero Carbon Building Multi-Purpose Hall 1+2, 8 Sheung Yuet Road, Kowloon Bay, Kowloon
 Attendance: 	 over 130 persons attended the award ceremony and 7 awards presented to 6 team of 		
			   secondary school students and the highest participation school
 GOH:    	 Ms Michelle Au, Political Assistant for Secretary of Environment Bureau of HKSAR
 GOH/Judge: 	 Mrs. Mei Ng, Chairperson for the Friends of the Earth (HK) Charity Ltd.
 Guest/Judge: 	 Mr. Andew Law, Retro Commissioning Lead, Energy and Sustainability Services of Jones 		
			   Lang LaSalle Limited
 Judge: 		 Mr. Dave Ho, Assistant Director of Environmental Protection Department (Air Policy Division)

-	To supervise National Information Technology Officer Terence Tsui and NSG Victor to update the JCIHK 
website continually. We keep arrange to collect all areas photo for update JCIHK Album

-	To supervise for the meet with JC office staff for appraisal and monitoring the administration works in Chamber 
Office.
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-	To supervise the 53rd National Convention hosted by JCI Sha Tin with NSG Victor and the theme is “Creating 
Positive Changes” and will be held from 21 to 23 September 2018.

OUTSTANDING TASKS
-	To supervise administrative work with NSG in the last quarter.

-	To supervise the 53rd National Convention hosted by JCI Sha Tin. 

-	To supervise for follow up the JCI 100% Efficiency Guide with NRRD Heidi & NSG Victor, for work with all areas to reach 
the standard requirements from JCI continually.

-	To supervise with R&R area for award Judging procedure continually.

-	To supervise National Information Technology Officer Terence Tsui and NSG Victor to-update the JCIHK website 
continually

-	Handover arrangement with 2019 National General Legal Counsel  

5.	 CONCLUSION AND ACKNOWLEDGEMENT

First of all, may I take this opportunity to express my gratitude to National President Senator Ronald Kan for 
giving me this opportunity to take the post of National General Legal Counsel to serve JCI Hong Kong in 2018.

This is an unforgettable year for me to supervise the administration area for monitoring the statutory documents 
in accordance with company ordinance and maintain the standard with professional administrative system in JCI 
Hong Kong. 

Under the monitoring in NOM Administration area including Secretariat, Finance, Record & Recognition & 
Sustainability area, to ensure the smooth running of the organization with impact and sustainability development.
 
I would like to express my heartfelt thanks to all of my teammates including National Secretary General Senator 
Victor Lam, National Honorary Treasurer Joyce Chow, National Records and Recognition Director Heidi Chong, 
National Sustainability Director Freddy Tse, and Special thanks to Past National President Senator Nora Cheng 
be Inaugural Ceremony Advisor and Past National President Senator Stanley Ng be the Chief Award Judge 
for JCIHK 2018. I would also thanks for our officers including National Record & Recognition officer Julia Chu, 
National Administration Officer Endy Chan, IT Officer Terence Tsui, Sustainability Officer Chan Ka Chun and 
Miki Mar for their excellent performance and great effort in this year. I am highly appreciated for their whole 
heartedly devotion for serving in our team throughout this year. 

In addition, I am grateful for the support by the Junior Chamber Office Staff, including: Chamber Executive 
Senator Phyllis Chan, Account Officer Michelle Mann and Administrative Officer Kary Cheung with their 
professional administration support to our administration team and JCI Hong Kong members this year.
 
I would also special thanks to the NOM Project chairmen, including 2018 Inaugural Ceremony project chairman 
Senator Kenny Lo, “Breath of Hong Kong” Concept Design Competition Award Ceremony project chairman 
Zion Fu, and also the 53rd National Convention Director Senator Sam Chan for their great chairmanship with 
the organizing committee members and the hosting chapter, JCI Harbour and JCI Shatin, to host the large scale 
projects with amazing impact and achievement for JCI Hong Kong this year.

Furthermore, I would like to extend my warmest regards to the 2018 National Board and my mother chapter, JCI 
Harbour and President Sylvia for trusting me and nominate me to serve in NOM this year.  

Last but not least, I would like to thanks all the Past National President, LOM Presidents , Senators and fellow 
JC members to support our team this year and extend my best wishes to the incoming National Board members 
with a prosperous 2019. 

Kannis Leung
National General Legal Counsel



80

REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT 
SENATOR MARIC CHENG

1.	 OBJECTIVE AND MAJOR GOALS

Foreign Affairs
•	 Enlighten members’ passion to join different Area Conferences;

Leadership Development
•	 Support LOMs in developing members into leader of LOM, JCIHK & community;
•	 Support LOM in organizing training (both JCI official training courses and other trainings);
•	 Develop new trainers and refine courses to support development needs of JCI Hong Kong;
•	 Provide development guidance to members, to develop themselves in a structured way.

Mainland Affairs
•	 Organise Mainland visits including Beijing and Guangdong Provenance to deepen our members’ 		
	 understanding of our nation and different initiatives
•	 Organise different workshops in different hot topics in Mainland affairs.
•	 Reception from Mainland organizations

Membership
•	 Promote the action on membership retention
•	 Strengthen LOM’s executive committee abilities to coach their members to advance JCI Mission
•	 Strengthen LOMs’ abilities and create an atmosphere that would help to encourage new member 		
	 recruitment

Well-Being
•	 Educate and promote the concepts and values of UNSDG to LOMs, and to the Public
•	 Encourage our members and the public to take actions on UNSDG-related social issues Hong Kong and 	
	 also outside Hong Kong
•	 Build relationships and partnerships with UN Agencies, Companies, and NGOs geared towards 		
	 sustainable development
•	 Provide opportunity for LOMs to promote their SDG initiatives to the public
•	 Promote World Cleanup Day and raise community awareness on Reduce, Recycle, Reuse, and Redesign, 	
	 and educate our future generation to generate sustainable impact

2.	 ASSIGNMENT
I am assigned to supervise the following areas:
•	 Foreign Affairs
•	 Leadership Development
•	 Mainland Affairs
•	 Membership
•	 Well-Being

3.	 TEAM MEMBERS
Foreign Affairs
National Vice President Ben Mak (JCI Tsuen Wan)
National Foreign Affairs Commission Chairman Flora Cheung (JCI Tsuen Wan)
National Foreign Affairs Commission Vice Chairmen: Kam Man Fung (JCI Tsuen Wan), Ronald Tang (JCI Tsuen 
Wan)
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Leadership Development
National Training & Development Commission Advisor PNP Senator Louise Chan
National Vice President Kacy Yu (JCI Apex)
National Leadership Development Director Eddie Yuen (JCI Shatin)
National Leadership Development Officers: Carr Ho (JCI City), Chau Ping (JCI Apex) and Stephen Ng (JCI 
Peninsula)
National Training & Development Commission Chairman Pong Yau (JCI East Kowloon)
National Training & Development Commission Vice Chairmen: Raymond Ng (JCI Shatin), Vincent Chow (JCI 
Shatin), Vince Ng (JCI North District), Christopher Lai (JCI Kowloon), Carmen Chiang (JCI East Kowloon)
National Training & Development Commission Commissioners: Jason Wong (JCI City), Ray Tong (JCI Apex)

Mainland Affairs
National Vice President Senator Kenneth Yu (JCI Harbour)
National Mainland Affairs Director Karmen Chu (JCI Apex)
National Mainland Affairs Officers: Aska Yeung (JCI Lion Rock), Marco Chan (JCI Tsuen Wan), Ryohei Tsang (JCI 
Apex) and Tommy Fung (JCI Peninsula)
National Mainland Affairs Commission Chairman Senator Suki Cheung (JCI Queensway)
National Mainland Affairs Commission Vice Chairmen: Cecilia Ho (JCI Apex), Coeus Leung (JCI Queensway), 
Priscilla Tso (JCI Peninsula), Vincent Lo (JCI Ocean)
National Mainland Affairs Commission Commissioners: Margaret Chung (JCI Peninsula), Quincy Lui (JCI Lion 
Rock)

Membership
National Membership Director David Luk (JCI Island)
National Member Empowerment Commission Chairman: Terry Chan (JCI Queensway)
National Member Empowerment Commission Vice Chairman: Fiona Bar (JCI Bauhinia)
National Member Empowerment Commission Commissioner: Kelly Ng (JCI North District)

Well-Being
National World Cleanup Day Advisor PNP Senator Justin Liu
National Vice President Irene Leung (JCI Victoria)
National Well-Being Director Wilson Chu (JCI Peninsula)
National Well-Being Officers: Brenda Ching (JCI Tai Ping Shan), Serena Cheng (JCI Peninsula)
National Global Goals Community Action Commission Chairman Joel Li (JCI Apex)
National Global Goals Community Action Commission Vice Chairmen: Peggy Yip (JCI Harbour), Stanley Fong 
(JCI Apex), Wilcox Leung (JCI Harbour)
National Global Goals Community Action Commission Commissioner: Meg Chui (JCI Kowloon)
National World Cleanup Day Organising Committee Chairman Senator Leo Li (JCI Apex) 

4.	 AREA PROGRESS AND ACHIEVEMENT

4.1	 Foreign Affairs

	 4.1.1.	 A list of Hong Kong delegates participating as follow:
•	 Africa and Middle East Conference: 4 members	
•	 Americas Conference: 3 members
•	 European Conference: 11 members

During JCI Africa and Middle East Conference, JCIHK delegates visited the Chinese Embassy 
in Benin to meet the Chinese Economic & Commercial Counselor to learn more about Benin 
Foreign Direct Investment opportunities. JCI Americans Conference was held in Miami, USA, 
a new JCI Recommended course - JCI Discover that was launched.  JCI European Conference 
was held in Latvia, Riga, a dinner was arranged with JCI Denmark for networking.

	 4.1.2 	 Collaboration with Global Goals Commission
Promoted online “Support Better World” platform and brought it to JCI international  network.  
Some NOMs have interest on the collaboration to multiply the impact for this network.

4.2	 Leadership Development

	 4.2.1	 Debate Workshop and Debate Team
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We have put much effort to cultivate the learning of debate this year. We have arranged 
seminar and workshops in English and launched a new Chinese Debate Workshop on March 
23-24, conducted by Head Trainer, Mr. Sean Lim Sin Kai, 2018 National Deputy President of 
JCI Malaysia. In JCI Asia-Pacific Conference in Kagoshima, JCIHK Debate Team won against 
JCI Indonesia and JCI Mongolia in the first two rounds and while the team was beaten after a 
close debate with JCI Malaysia’s debating team.

	 4.2.2	 JCI World Public Speaking Championship 2018 (Hong Kong Selection)
JCI Queensway & JCI North District hosted this project this year with the topic “Change of 
Destiny Begins with Me” was assigned to JC Class and Open Class was self-defined topic. JC 
Class Champion, Sarah Lai (JCI Queensway) was selected to represent JCI Hong Kong in the 
contest in ASPAC. Besides, a non JCI member, Jean Moleno, won the Open Class Champion 
in the Hong Kong Selection.

	 4.2.3	 Leadership Academy 2018
Leadership Academy 2018 hosted by JCI Apex and JCI City was successfully held on Apr 28-
29. There were 31 participants from different Chapters. This year, the training program was 
specially refined and leaded by the Head Coach PP Senator Duncan Tai, Deputy Head Trainer 
PP Senator Licca Chan and Deputy Head Trainer PP Senator Lena Wong, inspired our future 
leaders to further enhancing their potential in their JC journey. 

	 4.2.4	 Parliamentary Procedure Workshop I & II
Parliamentary Procedure Workshop I was held on Apr 27. We were honor to have 2010 
National President Senator Gene Tang as our Head Trainer. This workshop was designed and 
targeted to Executive Committee members in LOMs, to cultivate their understanding and 
explanation skills on parliamentary procedure efficiently.
Workshop II was held July 17 and we were honor to have 1996 National President Senator 
Justin Lui as our Head Trainer. With detailed training materials and demonstration, our board 
members and new members equipped the basic skills.

	 4.2.5	 President Academy 2018
President Academy 2018 hosted by JCI City lady was successfully held on July 28-29. There 
were 37 participants from different Chapters. The training program was specially designed 
for our future JC leaders leaded by Head Coach PNP Senator Eric Tang, and the coach team: 
NPA Senator Paul Wu, PNP Senator Brain Kwan, PP Senator Licca Chan from JCI City Lady, PP 
Senator Polsion Leung from JCI City and NEVP Senator Maric Cheng.

	 4.2.6	 On-line JCI Protocol Workshop
This year, we have prepared JCI Protocol training videos which cover JCI Protocol topics 
including guest invitation, seating arrangement, and standing positions on stage for photo 
taking, etc. Special Thanks to 2002 National President Senator Tony Chan to guide us for this 
video.

	 4.2.7	 Trainer Mentorship Program
We have a total of 17 groups of mentees (34 mentees) paired up this year.  After two months 
of preparation, all mentees group presented their training to over 156 participants on the 
Summit on June 10.  This year, we have specially organized a training camp for the mentees, 
leaded by Head Coach PNP Senator Tony Chan on March 17-18. We received many positive 
feedbacks on this camp, as mentees had learnt basic knowledge before coached by their 
mentors. 

	 4.2.8	 Trainers Recruitment Workflow
This year, NTDC has refined the current practice on trainer recruitment to engage more 
young trainers, including 5-Star Training Camp, UN SDG and World Cleanup Day, TOYP Stars 
Training and Leadership Academy 2018.

	 4.2.9	 Trainer Path Development (Power Learning Path)
We have refined this individual learning and recognition program in 2018 to motivate members 
to join in JCI activities and training. Four levels of recognition program were presented in 
major occasions, and received some good positive feedbacks on this program.
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	 4.2.10	 Trainer Database
A new Trainer Database’s structure/ searching engine launched in Joint Directors Meeting 1. It 
was designed for our members to search our member’s training profile, so as to recruit suitable 
talents for their chapter training. Till now, there are 140 trainers’ profiles in the database.

	 4.2.11	 Trainer opportunities outside JCI
Joint with National Well-being team and Global Goals Community Action Commission, NTDC 
created UNSDG education workshops series for primary and secondary schools and played an 
important role on teaching participants for World Cleanup Day on Sep 15. 

4.3	 Mainland Affairs

	 4.3.1 	 Road to Entrepreneurship in Greater Bay Series- I. Map the Chance 				  
		  (商遇在灣區之灣區攻略)

Full house event with 120 audiences in the seminar on Feb 26. We have invited 3 representatives 
from Dongguan, Jiangmen and Zhuhai to share the business opportunities and economic 
situation in different cities.

	 4.3.2	 Road to Entrepreneurship in Greater Bay Series- II. Explore the Bay 				  
		  (商遇在灣區之灣區直通車)

Jointly organized with National Business Network Commission to Greater Bay on June 24-26 
with 38 participants participated. We visited Guangzhou National People’s Congress Standing 
Committee, Jiangmen Municipal Returned Overseas Chinese Association and Jiangmen 
Youth Federation of Overseas Chinese, together with VIP.COM and DJ Group for business 
exchange.

	 4.3.3	 Road to Entrepreneurship in Greater Bay Series- III. Blockchain & Cryptocurrency in New 		
		  Society (商遇在灣區之灣區新經濟秩序)

The seminar was held on July 11 with 100 audiences to provide an interactive in-depth sharing 
on blockchain and the development trend of intellectual property protection in the Greater 
Bay.

	 4.3.4  	 Advanced Beijing National Study Tour 2018 (2018高級訪京團暨國情研習班)
The tour was arranged on Apr 20-24 with total 40 JCIHK members participated. Besides 
the lectures, we have arranged four meetings with government bureau, including Chinese 
People’s Political Consultative Conference, United Front Work Department, Hong Kong and 
Macau Affairs Office, and Office of the Government of the Hong Kong Special Administrative 
Region (HKSAR) of the People’s Republic of China in Beijing (Beijing Office), and four visits to 
cultural and advanced technology stations.

	 4.3.5 	 Official visit & Meeting
•	 Guangzhou officials visiting JCIHK’s office on Feb 5 to discuss cultural and business 	
	 opportunities among Hong Kong & Guangzhou youth.
•	 Arranged visit of Liaison Office of the Central People’s (LOCPG) Government 		
	 HKSAR (37 participants joining - NOM & LOM P only) & Office of the 			 
	 Commissioner of the Ministry of Foreign Affairs of the People’s Republic of China in 	
	 HKSAR (80 participants joining - NOM & LOM), to understand role & responsibility 	
	 from both organizations.
•	 Jiangsu officials visiting JCIHK’s office on June 7 to discuss business and 		
	 community opportunities among Hong Kong and Jiangsu.
•	 Guangdong officials visiting JCIHK’s office on July 15 to discuss property 		
	 investment and business opportunities between Hong Kong and Guangdong.
•	 Arranged meeting with LOCPG on Aug 23 to discuss the sustainability on youth 	
	 development among Bay Area.

	 4.3.6 	 Ningxia Tour 
	 We had organized Ningxia Tour (「牽手西部省區，共建一帶一路 --- 香港企業家走進寧夏」訪

問團 ) on May 14-18. There were 48 people including members and external guests, to have 
official meeting with Ningxia government officials and understanding agricultural, winery and 
trading opportunities between Hong Kong & Ningxia. We received the compliments from the 
Office of the Government of the HKSAR of the People’s Republic of China in Beijing (Beijing 
Office).
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	 4.3.7 	 Monthly Newsletter
				   We have prepared monthly newsletter to address different hot topics in Mainland, to arouse 	
				   the interest to our members on Mainland affairs.

4.4	 Membership

	 4.4.1 	 JCIHK Membership Growth in 2018
As of 7 July 2018, the total number of members in JCI Hong Kong was 2,262 (1,241 Full 
Members; 655 Senior Members; and 366 Prospective Members).  It has increased from 2,086 
as of 13 January 2018 (1,230 Full Members; 657 Senior Members; and 199 Prospective 
Members), an 8.4% of membership growth.

	 4.4.2 	 Prospective Members Orientation
Two Prospective Members Orientations have been arranged:
•	 On 14 March 2018 - 2016 National President Senator Brian Kwan as Distinguished 		
	 Speaker. Total 350 attendees, with around 160 potential PMs attended.
•	 On May 31 - 1999 National President Senator Louise Chan as Distinguished Speaker. 	
	 Total 50 attendees with around 25 potential PMs.

	 4.4.3 	 5-Star Training Camp
We have revised 5-Star Program Participant’s Manual and its training contents by a dedicated 
past Head Trainers. Details of the 5-Star Training Camp are as follows:
•	 3-4 February 2018 (29th 5-Star) - Head Trainer-Senator Patrick Au Yeung (JCI City), 	
	 hosted by JCI Victoria, 40 graduates.
•	 5-6 May 2018 (30th 5-Star) – Head Trainer – PP Senator Winnie Yeung (JCI Hong Kong 	
	 Jayceettes), hosted by JCI Dragon, 40 graduates
•	 30 June-1 July 2018 (31st 5-Star) – Head Trainer – PP Senator Duncan Tai (JCI Island), 	
	 hosted by JCI Island, 40 graduates.

	 4.4.4 	 Workshops
A series of workshops, conducted on November 22, 2017, February 7, April 25, 2018, aiming 
at refreshing local chapters’ Board members about the membership skills, with particular 
focus on membership recruitment and membership retention.

	 4.4.5 	 JCI Hong Kong Networker Scheme
In 2018, the JCI Hong Kong Networker Scheme has expanded to cover membership retention 
in addition to membership recruitment.  Three types of award are shown below:
•	 Individual Award – Outstanding Networker
•	 Chapter Award – Outstanding Chapter in Recruitment
•	 Chapter Award – Highest Rate of Member Involvement Award

JCI Hong Kong Membership Retention Rate
To encourage local chapters to aware of membership retention, a new membership retention 
rate was introduced in 2018. The effect of the rate is to measure how each local chapter retain 
members throughout the period between 21 August 2017 and 20 August 2018.  It will be a 
good benchmarking tool in near future.

	 4.4.6 	 Coaching Workshops
This year, a new commission, National Member Empowerment Commission, is formed, 
which aim to help members explore the values of JCI and to equip members with necessary 
coaching skills to inspire member’s potential.  A series of workshop have been arranged on 
Dec 3, Dec 5, Dec 10 in 2017, and Jan 29, March 28, May 7 and June 1, 2018, with over 50% 
LOMs’ ExCom members were engaged.

4.5 	 Well-Being

	 4.5.1  	 World Cleanup Day – Ambassador Workshop
We organise a campaign “起動吧！全港沙灘潔淨日2018” in Hong Kong this year, with a 
kickoff workshop to empower our members with the knowledge and values of the project. 
Total 74 members participated.
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	 4.5.2	 World Cleanup Day Trial Run
It was hosted by JCI Island on May 12, with 100 participants. It was a golden opportunity to 
experience first-hand on cleaning the beach, understand how polluted the shoreline is and 
knowledge on waste sorting. 

	 4.5.3	 World Cleanup Day - Kickoff Ceremony and Survey Result Announcement
It was hosted by JCI Peninsula on July 2, to raise awareness of community for Sep 15th 
shoreline cleanup event through the use of multimedia.  There were over 90 participants. 

	 4.5.4	 Supporting events to educate the public 
We engaged the public at early stage to make aware of the project and provide waste sorting 
knowledge to increase the amount of waste that can be recycled in Hong Kong on two events:  
Peacemakers’ Celebration - UNESCO Event on Feb 10, & Hong Kong Water Race – Wofoo 
Social Enterprise on April 22.

	 4.5.5	 World Cleanup Day Education Program Training
We hosted this training together with National Training and Development Commission on 
March 25, to form a team of trainers to reach out to further educate the local community 
about SDG Goals and World Cleanup Day.

  
	 4.5.6	 Local Schools Education Day

We hosted the training together with National Training and Development Commission to train 
students on SDGs and waste sorting for two schools, reaching a total of 235 students.

	 4.5.7	 Global Goals Workshop: Motivating Community Action 
A workshop was held on Jan 24 to connect Project Partners & Communities on Global Goals. 
There were 60 participants.

	 4.5.8	 “Support Better World” Youth Development Platform
We have refined the website and trained students to use the platform.

	 4.5.9	 Global Goal Express (1st Issue)
We printed 300 pieces and distributed in four area conferences and JCI Global Partnership 
Summit. 2nd issue will be prepared before JCI World Congress.

	 4.5.10	 Sustainable Corporate Visit & Cooking Session at CLP Power
There were unexpectedly 31 attendance of full house as the venue had met its maximum 
capacity. Some members showed much interest on electricity saving and know how CLP 
Power launched to power a smarter and greener tomorrow.

	 4.5.11 	 JCI Global Partnership Summit
16 members joined and the theme of this year is “Gender Equality”.  Specially arranged 
Hewlett Packard Enterprise (HPE) corporate visit on the sharing on technology and solutions. 

5	 OUTSTANDING TASKS

Leadership Development
•	 Launching and follow up of On-line JCI Protocol Training
•	 To follow up the award presentation of Trainer Path Development (Power Learning Path)
•	 To promote the Trainer Database

Mainland Affairs
•	 Monthly Newsletters in coming months

Membership
•	 Prospective Members Orientation in November 
•	 32nd 5-Star Training Camp in October
•	 Follow up the JCI Hong Kong Networker Scheme

Well-Being
•	 World Cleanup Day on September 15
•	 “We Unite for a Better World” award presentation on 10 Aug 2018
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•	 Issue 2 Global Goals Newsletter will be prepared and issued before World Congress.

6	 CONCLUSION AND ACKNOWLEDGEMENT
In 2018, being NEVP, it is a good learning opportunity to sharpen my skills in leadership, communication, and 
motivation.  Attending different overseas tours, it broadened my horizon, especially, to get more experience 
on Mainland Affairs as well.

It is my luck to work with four outstanding National Vice Presidents: Senator Kenneth Yu, Ben Mak, Irene Leung, 
and Kacy Yu and four delegated, result-driven National Directors: David Luk, Eddie Yuen, Karmen Chu, and 
Wilson Chu.

They are all responsive supervisors who have the discipline to execute works and communicate well with people. 
They are also a good coach who develop others and serve those around them.

I would like to thank you five delegated Commission Chairmen:
Chairman Flora Cheung, Chairman Joel Li, Chairman Pong Yau, Chairman Senator Suki Cheung, Chairman Terry 
Chan, and all the Vice Chairmen and Commissioners.

And our Project Chairmen:
Chairman Leo Li, Chairman Mandy Lam, Chairman Addison Man, Chairman Dave Wong, Chairman Carolyn 
Pascual, Chairman Julia Chu, Chairman Bowie Chiu, Chairman Jacky Tsang, Chairman Eric Lai, Chairman Ron 
Cheung and all the OCs involved.They are all achievers, who lead a strong team, fight for the deadlines, and 
love challenge and solving problems.

I would also like to present my sincere thanks to many Past National Presidents, Past Presidents and Senators 
from various LOMs who give us advices and guidance throughout the year.  Furthermore, I would like to thank 
my mother Chapter JCI Tai Ping Shan, and President Jonathan Wong, all my past presidents, Senators, Board of 
Directors and JCI Tai Ping Shan members for their support to me and to NOM in the past months.

Special thanks to NGLC Senator Kannis Leung and NEVP Angel Tam, walk through the same challenging path 
together in 2018 and learnt from your leadership and management styles. 

Thanks to National Presidential Advisor Senator Paul Wu, National Immediate Past President Senator Teresa 
Poon and Chamber Executive Phyllis Chan for the advice to overcome the challenge, and thanks to NTDC 
Advisor Past National President Senator Louise Chan, Past National President Senator Tony Chan, Past 
National President Senator Stanley Ng for the advice on training area, especially the development on coaching 
throughout the year. Thanks to Advisor of World Cleanup Day project Past National President Senator Justin 
Lui for your guidance on this challenge project. Special thanks to Past National President Senator Eric Tang 
for your encouragement throughout the year. Thanks to Past National President Senator Major Tang, George 
Lung, Senator James Tsui, Senator Johnny Kwan, and Senator Anthony Leung for all the support to Mainland 
Affairs, especially the Beijing Study Tour. Thanks to Past National President Senator Brian Kwan, Past President 
of JCI City Polsion Leung for your support and effort on the sharing on membership retention and recruitment.  
Thanks to Past President Senator Winnie Yeung from JCI Hong Kong Jayceettes and Past President Senator 
Nathan Wong from JCI Harbour for your effort to train our Debate Team. Thanks to all the mentors in Trainer’s 
Mentorship Program, and the Head Trainers and Deputy Head Trainers of 5-Star Training Camp and Leadership 
Academy.

More important, thanks to our leader, National President Senator Ronald Kan, for his invitation and support to 
me.

Serving as National Executive Vice President of JCI Hong Kong is absolutely a memorable experience in my 
JC life. It is an opportunity for me to know how to design and apply the policy to LOMs and interaction with 
different talents in JCI Hong Kong and LOMs, dealing with the difficulties, the reaction to changes, dealing 
with feedbacks, and stress, the struggle with making tough decisions and managing risks, and the balance of 
personal life. It is a year of learning, a year of growth and a year of great leap forward to me.

Motivate members to learn, improve and find the value in JC, is one of the missions, and it is the most effective 
element for the membership retention as well. May the things we do today, bring a brighter future for the 
community as well.

Once again, thanks so much for whom assist me in the past year, and thanks for your support in my JC journey.

Maric Cheng
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT 
SENATOR ANGEL TAM 

1.	 OBJECTIVE AND MAJOR GOALS

1.1.	 Plan of Action in 2018

1.	 Corporate Communication
•	 Enhance the corporate image of JCI Hong Kong and provide the tools / knowhow that 

would help LOMs to do the same
•	 Strengthen relations with HKSAR governments and partners and engage them to 

establish a common goal
•	 Make JCI Hong Kong better known by the public

2.	 Economic Development
•	 Provide additional resources to support LOMs’ projects
•	 Promote business networking within JCI Hong Kong and Belt & Road JCI Countries 
•	 Organize Belt & Road Summit to deepen our members’ understanding of our nation 

and the “Belt and Road” initiative
3.	 International Affair 

•	 Enlighten members’ passion to join ASPAC Kagoshima, Japan and World Congress at 
Goa, India ;

•	 Enhance members knowledge in JCI IA activities, so members are more engaged in 
the IA event;

•	 Provide good experience for members when they participate in IA activities
4.	 Publication 

•	 Published 4 issues for the Harbour light and issue one more newsletter for belt and 
road international youth summit 2018 

5.	 Multi Media 
•	 Enhance the corporate image of JCI Hong Kong and provide the tools / knowhow that 

would help LOMs to do the same
•	 Enlarge Social Awareness of JCIHK thru different campaign in social media 

2.	 ASSIGNMENT
I am assigned to supervise the following areas:
•	 Corporate Communication
•	 Economic Development 
•	 International Affairs is focus on handling 2018 ASAPC and 2018 World Congress  
•	 Publication 
•	 Multi Media, is a new area functional replacing digital marketing with providing more video support

3.	 TEAM MEMBERS

3.1.	 Corporate Communication
Senator Naomi Chan National Vice President 
Isaac Lee National Corporate Communication Director 
Claudia C National Corporate Communication Commission Chairman
Sandra Chong National Corporate Communication Commission Vice Chairman
Keith Tam National Corporate Communication Commission Vice Chairman
Emily Wu National Corporate Communication Commission Vice Chairman
Wade Leung National Corporate Communication Commission Vice Chairman
Katherine Lee National Corporate Communication Officer 
Yammy Poon National Corporate Communication Officer 
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3.2.	 Economic Development & National Business Network Commission
Senator Hades Ho National Vice President 
Alex Fu National Economic Development Director 
Senator Deacon Wong National Business Networking Commission Chairman
Terry Lee National Business Networking Commission Vice Chairman
Carmen Wong National Business Networking Commission Vice Chairman
Ron Cheung National Business Networking Commission Vice Chairman
Vincent Wong National Business Networking Commission Vice Chairman
Daniel Tam National Business Networking Commission Vice Chairman
Elaine Tang National Economic Development Officer 
Athena Yim National Economic Development Officer 

3.3.	 International Affair
Senator Karen Yeung National Vice President 
Ringo Chung International Affairs Director 
Daryl Lin National International Affairs Commission Chairman
Alan Chung National International Affairs Commission Vice Chairman
Hei Tse National International Affairs Commission Vice Chairman

Kelly Ngan National International Affairs Commission Vice Chairman
Eric Chu National International Affairs Commission Vice Chairman
Becky Leung National International Affairs Commission Vice Chairman
Kevin Chan National International Affairs Commission Vice Chairman
Chi Wai Wong National International Officer 
Vincent Choi National International Officer

3.4.	 Publication Commission 
Senator Iris Lam National Vice President 
Sergii V. Molchanov National Publication Commission Chairman
Iris Kwok National Publication Commission Vice Chairman
David Wong National Publication Commission Vice Chairman
Flora Chung National Publication Commission Vice Chairman

3.5.	 Multi Media Commission
Senator Debbie Chan National Multi Media Commission Chairman
Keith Wan National Multi Media Commission Vice Chairman
Eva Leung National Multi Media Commission Vice Chairman
Tommy Yip National Multi Media Commission Commissioner  

4.	 AREA PROGRESS AND ACHIEVEMENT

1.	 Corporate Cooperation 
			  i. Branding and Marketing of JCIHK

•	 The last JCI Hong Kong Public Relations Handbook was released in 2016. The team is 		
	 currently working to update the handbook. 
•	 The first-ever animation corporate video introducing JCIHK was produced, with new 		
	 recruitment opportunities and over 9,000 views for JCIHK. 
•	 displaying 70 roadside banners in 15 local districts 
•	 a full page advertisement on Ming Pao
•	 a half page interview of JCIHK regarding Great Bay Area for National President and myself
•	 Inviting one of the most famous KOL, Stephanie Au, to be the ambassador of JCI Hong Kong
•	 Form a focus group of promotion iron triangle which included CC, Publication and MM team, 	
	 aims to raise the publication awareness of JCIHK and straighten the communication. 
•	 The commission escorted VIPs and media in NOM events: Inaugural Ceremony, Belt and Road 	
	 International Youth Summit, event series of ‘‘起動吧!全港沙灘潔淨日2018’’ and Breadth of 	
	 Hong Kong Closing Ceremony. 
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	 Result : Commission 6 media coverages for Inaugural Ceremony, 5 for Media Luncheon, 10 for Belt 	
	 and Road International Youth Summit, and 17 for ‘‘起動吧!全港沙灘潔淨日2018’’ to date .

ii. Media Luncheon 
The media luncheon was held on 27 March 2018, connecting around 21 media representatives with 
over 50 LOM representatives. A booklet of their projects were prepared and distributed. Media 
Luncheon was well received by LOMs. It helps LOMs to do the press invitation and press release 
themselves. 
Result: Total 193 media coverages of LOMs has been achieve (until 11 Aug 2018) 

iii. PR Workshops
A branding-focused workshop which invited Grace from I dance as speaker on 8 December 2017, 
two media-focused workshops on 13 March and 8 May 2018 were organised. Total around 150 
participants attended these workshops, with positive feedbacks gathered from Joint Directors’ 
Meeting. 

iv. Partnership 
New partners included Hong Kong Management Association, Time Auction, a charity promoting 
volunteerism by connecting inspiring figures with young leaders that fulfil a certain number of 
volunteering hours, co-working space, some service provider. 
i.e. The Wave. SongWifi etc.

2.	 Economic Development

 	 i. Courtesy Visit I
Courtesy Visit to Commerce and Economic Development Bureau was held on 23rd January 2018. 
National President Ronald Kan and 18 LOM representatives attended this courtesy visit.

	 ii. Courtesy Visit II
From the courtesy visit, the Secretary for Innovation and Technology Bureau aims to develop Hong 
Kong into a knowledge-based economy and an innovation hub for technology and its application 
in the region. And wish this message can be delivered to younger age group of Hong Kong citizen 
via JCIHK. 

	 iii. The Belt and Road International Youth Summit: Mainland Company Visit Trip
Date: 13th April 2018	
Venue: Qianhai, ShenZhen, Mainland China 
Hosting Chapter – JCI Lion Rock
Organizing Committee:
Chairman – 	 Justin Tse
OC members – Winnie Kwan, Trista Mak, Annie Hung, Natalie Lam, Ceci Tsoi, Henry Man, Sandy 
Lam, Javy Or

The company visit received overwhelmed registration from Hong Kong members as well as oversea 
participants from various countries along Belt and Road countries. There were 85 participants joined 
the Trip, including 67 JCI Hong Kong Members and 18 Overseas Delegates. 125 participants joined 
the business exchange dinner, including 40 mainland Entrepreneurs. During the Trip, participants 
visited Tencent new headquarters, Appotronics and Qianhai exhibition room in Shenzhen.

iv.	 The Belt and Road International Youth Summit – the Summit
Date:14th April 2018
Venue: Hong Kong Polytechnic University, Hong Kong SAR
Hosting Chapter – JCI Ocean
Organizing Committee:
Chairman – 	 Alex Hong
OC members – Arthur, Leon, Henry Ma, Tommy, Christine, Vivian, Esther, Marco, Jackie Lam, 
Karlon Yuen

The Summit contained three sessions: Theme Speech, Survey Press Release and Business 
Matching Session. There were 480 participants joined the Summit, including over hundreds of 
JCI Hong Kong Members, a large number of Overseas and Mainland Delegates from different 
JCI countries or regions members along the Belt and Road. Few tens of University student 
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participated as translators for overseas delegates in this event. 

v.  	 Project Pitching Day 
Project Pitching Day aims to provide opportunities for our members to develop their sponsor 
pitching skills and for LOMs to obtain additional resources for their projects. The event was 
held on 27 February ,  companies which have interest in supporting our projects were invited 
to attend and watch all 20 LOMs’ presentations on their flagship projects. As a result of 
this project, six LOMs obtained a total of $128,200 cash sponsorship and few other LOMs 
received in-kind sponsorship.

3.	 International Affairs
On-to Kagoshima (Japan), JCI Asia and the Pacific Conference 2018
We have record breaking 350 delegates participating in ASPAC this year. The high registration number 
reflects that members from JCI Hong Kong truly treasure the unique international experience provided 
by JCI. 

i.	 International Night 2018 
Date: 31st January, 2018
Event Starting Time: 19:30 - 22:00 
Venue: Crazy Moment, Mong Kok
The theme of “International Night” will be in “Mini National Night” style to showcase foods 
and games for all of you to feel the dynamism of ASPAC. As of first event hosted by On-to 
ASPC 2018, the event had result of 135 Jaycees attended at night.

ii.	 Kagoshima Pre-trip
NIAD Ringo Chung, Onto ASPAC Chairman Sam Cheung and me took responsible to conduct 
Pre-trip to in Kagoshima, Japan, to visit on-site to explore and experience about Hong Kong 
Night Venue, NP Dinner Venues, Shuttle Bus and Delegate Hotels. Special thanks for COC 
from JCI Kagoshima for our site-visit including:

iii.	 Onto Kagoshima (Japan), JCI Asia-Pacific Conference 2018
National International Affairs team and On-to Kagoshima team has done a lot of works to 
prepare for the on-to works. On to Kagoshima also assisted the Hong Kong Night Team on 
some logistics matters. The bonding of whole Onto team and Hong Kong night team were 
very strong and cheerful at all times. 
Onto Kagoshima (Japan) ASPAC Organizing Structure as below: 
National International Affairs Area and Project Advisor: 2016 National President Senator Brian 
Kwan
Supervising Officers: 	 NEVP Senator Angel Tam, NIAD Ringo Chung 
Chairman: 		  Sam Cheung (JCI Dragon)
Treasurer & Registration: 	 Bonnie Yeung (JCI City Lady) 
Secretary, Logistics: 	 Cheryl Yeung (JCI Ocean), Jesty Zhang (JCI Queensway)
Promotion: 		  Keith Luk (JCI Tai Ping Shan), Amy Li (JCI Yuen Long)
National International 	 Vincent Choi (JCI North District), Dave Wong (JCI 		
Affairs Officer: 		  Kowloon)

Onto Kagoshima (Japan) ASPAC Hong Kong Night Organizing Structure as below:
National International Affairs Area and Project Advisor: 2016 National President Senator Brian 
Kwan
Supervising Officers: NEVP Senator Angel Tam, NIAD Ringo Chung
Chairman: Yannes Wong (JCI Sha Tin) 
Vice Chairman: Marco Chan (JCI Tsuen Wan)
Program and Logistics: Daniel Mui (JCI Tai Ping Shan)
Treasurer: Venus (JCI City Lady), Tony (JCI Ocean)
Sponsorship: Kathy Law (JCI Ocean)
National International Affairs Officer: Vincent Choi (JCI North District), Dave Wong (JCI 
Kowloon)

iv.	 JCI ASPAC 2018 Hong Kong Night
Date: 25th May, 2018 (2nd day of ASPAC)
Event Starting Time: 21:00 - 23:00 (venue will be opened earlier for Booth set-up) 
Venue: Kagoshima City North Pier
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The theme of Hong Kong Night this year “Lumieres Night”, the party offered participants to 
discover the city’s culture with lighting atmosphere. Hong Kong Night team arrived at noon 
for decoration setting such as Posters signposts, 300 pieces of LED flower and special lighting 
effects. Thank you Vincy Wong (JCI Hong Kong Jaycettes) and Steven Chow (JCI Apex) to act 
as emcees for the party. During Hong Kong Night, approximately 3,000 delegates visited the 
party. All Hong Kong delegates committed to the party, including 21 LOMs have presented 
their own booths.
We are happy to see that most members had a fruitful time in ASPAC from participating in 
meeting and training to organizing a wonderful Hong Kong Night and believe that their good 
experiences this year will be shared to other members who have not participated in ASPAC 
this year.

Visits to other National Organization Events
During the year, JCI Hong Kong Board of Directors and members visited many NOMs in 
Asia and the Pacific: JCI Macao, China Inauguration, JCI Japan Kyoto Convention, JCI Korea 
Inauguration, JCI Cambodia Inauguration, JCI Thailand Inauguration and JCI Mongolia 
Inauguration, JCI Indonesia Inauguration.  

The visits provided opportunities for us to network with JCI members outside Hong Kong, 
it also give us the opportunity to gain deeper understanding in JCI in other city or country.

The 42th JCI Asia Pacific Senate Golf Tournament at Thailand 
The 24th JCI Asia Pacific Senate Golf Tournament was held on 9th – 12th Mar 2018. National 
President Senator Ronald Kan and 13 Hong Kong delegates attended this excellent event 
which provides a good opportunity for senators to network with each other and discuss the 
recent development of JCI.

JCI Mongolia Business Fair 
JCI Mongolia Business Fair was held on may 2018. National President Senator Ronald Kan 
and me attended this event which provides more opportunity for meeting with JCI Mongolia 
young entrepreneurs.

JCI Malaysia Business Summit 
JCI Malaysia Business Summit was held on Jul 2018. National Vice President Ben Mak , me 
and 4 members attended this event which provides more opportunity for meeting with JCI 
Malaysia members and understand the economics of different Asia countries. 

JCI President and JCI Vice President Official Visits
JCI President Brian Lim and JCI Vice President Bayarmagnai Galsumiya Magnai paid an official 
visit to JCI Hong Kong between January 6, 2016 and January 9, 2016 and between April 9, 
2016 and April 11, 2016 respectively. Welcoming receptions and sharing session were held, 
so our members can get in touch with our JCI officials and learn from them. We also took the 
opportunities to update JCI President and JCI Vice President on our plan and progress for 
2016.

Overseas Delegate Reception on JCI Hong Kong Inaugural Ball
A total of 55 overseas delegates across JCI Mongolia, JCI Korea, JCI Japan, JCI Singapore, JCI 
Macau, JCI Philippine and JCI Malaysia including JCI President Brian Lam, JCI Vice President 
Bayarmagnai Galsumiya Magnai and 6 National Presidents joined the JCIHK Inaugural Ball. 
National International Affairs Commission provided an excellent experience for them during 
their visits to Hong Kong and JCI Hong Kong Inaugural Ball. National International Affairs 
Commission has collected some reception best practice and experience in receiving JCI 
President and overseas delegates on JCI Hong Kong Inaugural Ball, the experience was 
shared with LOMs in the workshop “Sister Chapter Reception & Visit Protocol”.

Oversea Delegate Reception on Belt and Road International Youth Summit 2018 
A total of XX oversea delegates across JCI Mongolia, JCI Korea, JCI Japan, JCI Malaysia, 
JCI Macau, JCI Indonesia, JCI Poland including JCI Vice President Bayarmagnai Galsumiya 
Magnai and JCI Indonesia National President Zulfikar Priyatna joined our Belt and Road 
International Youth Summit 2018. 
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Sister Chapter Reception & Visit Protocol Workshop
JCI International event is what make JCI stand out from other NGOs for young people. With 
the aim to give ourselves better IA experience, we organised a workshop with the above title. 
National President Advisor Senator Paul Wu and JCI Island Past President Senator Fookman 
Chan, had tremendous experiences in IA activities, they provided us with comprehensive and 
informative sharing to over 40 current members on the dos and don’ts on IA event, so we are 
equipped with the best skills to professionally organise the sister chapter reception and visit.

My Own Oversea Visit 
I have attend those oversea event either myself or with National President or with teammates 
: JCI Taiwan, JCI Macau Inaugural Ball, JCI Japan Kyoto Convention, the 42th JCI Asia Pacific 
Senate Golf Tournament at Thailand, JCI Mongolia Business Fair, JCI Malaysia Business 
Summit, JCI Taiwan National Convention, ASPAC Kagoshima (Japan) and World Congress 
Goa (India) – Total 9 

Beijing Study Tour, 寧夏 Tour & GZ Great Bay Area Trip – Total 3
Soon: JCI Macau National Convention, JCI Malaysia National Convention, JCI Mongolia 
Inaugural Ball – Total 3

4.	 Publication
The four issues of Harbour Lights centred or would centre upon different themes related to JCI 
Mission and Global Citizenship. They are #1 Empowerment of youth, #2 Empowerment of Women, #3 
Empowerment of People with Disabilities and Empowerment of Elderly. 

June Leung, Chairwoman of Group Beacon and dr. Li, a well-known ophthalmologist and TOYP 
Awardee for her philanthropic activities in healthcare field were the cover persons for the first and 
second issues of Harbour lights. 

Besides, we have published 1 more special newsletter of harbor lights – Belt and Road International 
Youth Summit for distribution to ASAPC. 

5.	 Multi Media
Video Campaign 
•	 making videos of famous artists calling for action to support JCI Hong Kong and distributing 	
	 them on YouTube
•	 Helping different area for creating video to promote the special event 
They are: 
ON to ASPAC Kagoshima, Japan 
World Clean Up Day 2018 

On-line and email promotion
Tips and guidelines were issued on the use of NOM Facebook page to publish posts by LOMs and 
NOM areas. Credits were given to LOMs to boost posts on NOM Facebook. 
LOMs were encouraged to make full use of their EDM quotas so that more members could be involved 
in their projects 

Email setting handbook 
We have set up a handbook to all members on how to set up a public domain email (i.e. Gmail and 
Outlook) with chapter’s domain name alias was already distributed to LOMs.

Creativity Facebook Post 
MM Team has created a lot of interesting and creative Facebook post from time to time to raise public 
awareness
Result: More than 100 enquires about joining us as member through different social media especially 
from Facebook 

5.	 OUTSTANDING TASKS
Corporate Communication
1. 2rd PR Workshop 
2. Video x 1

International Affairs
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1. World Congress 2018 

Publication Commission
1. Published 2 more publication for 2018

6.	 CONCLUSION AND ACKNOWLEDGEMENT
2018 will always be a memorable year in my life. NEVP is a position to bring out the result, execution and 
communication well with NOM and LOMs.  

This is a year where I humbly work as a servant of all JCIHK members from the bottom of my heart. I am honored 
to have the privilege to work with National President Senator Ronald Kan who lines up all the possible network 
from his own personal connection and bring the oversea delegates from the world to Hong Kong for Belt and 
Road International Youth Summit. Thanks so much for your invitation and encouragement. 

I would also like to extend my greatest gratitude to教父教母, all Past National Presidents especially Past National 
President & My Economic Development Advisor Senator Louise Chan, Past National President Senator Ellen 
Tsang, Past National President James Tsui, Past National President Clement Wu, National President Advisor 
Senator Eric Tang, National President Advisor Senator Paul Wu, National Past President Senator Johnny Kwan, 
National Past President Senator Anthony Leung, Past National President & My International Affair Advisor 
Senator Brian Kwan, National Immediately Past President Senator Teresa Poon for giving advises and helping 
me out all the time. 

I am also so luck to work with my 4 charismatic National Vice Presidents: Senator Naomi Chan, Senator Karen 
Yeung , Senator Hades Ho and Iris Lam. My 3 outstanding directors: National Corporation Communication 
Director Isaac Lee (who explore all media exposures) , National Economic Development Director Alex Fu (who 
turn Belt and Road International Youth Summit 2018 from “0” to an amazing project and attract 17 counties 
JCI members) , National International Affairs Director Ringo Chung (who in charge the highest record of 
JCIHK participants to ASPAC) . And my 5 superb and result -driven National Commission Chairman: Business 
Networking Commission Chairman Senator Deacon Wong, National Multi Media Commission Chairman Debbie 
Chan, National Corporation Communication Commission Chairman Claudia Chor, National International Affair 
Commission Chairman Daryl Lin, National Publication Commission Chairman Sergii V. Molchanov. They are all 
responsive supervisors who have the discipline to execute works and communication with people. They always 
motivating the team each other to work toward goals and develop others to serve our organization and the 
society. I love you all. I also need to thanks NGLC Senator Kannis Leung and NEVP Maric Cheung for walk 
through the challenging together in 2018. 

I would also like to thank hosting chapter, president of hosting chapter, my beloved project chairman and their 
team: 

Belt and Road International Youth Summit 2018
JCI Lion Rock, JCI Lion Rock President Thomas Wong 
JCI Ocean, JCI Ocean President Jodie Leung 
JCI Lion Rock, Chairman Justin Tse 
JCI Ocean, Chairman Alex Hong 
On to ASPAC Kagoshima
JCI Dargan, Gary Ngan 
JCI Dargan, Sam Cheung and his team from different chapters (JCI Yuen Long, JCI Tai Ping Shan, JCI Queensway, 
JCI Ocean, JCI City Lady)
ASPAC HK Night
JCI Sha Tin, Philip Cheng 
JCI Sha Tin, Yannes Wong and her team from different chapters (JCI Tai Ping Shan, JCI Ocean, JCI City Lady 
and JCI Tsuen Wan) 
On to World Congress Goa
JCI Lion Rock, JCI Lion Rock President Thomas Wong
JCI Lion Rock, Virginia Chan and his team from different chapters (JCI Peninsula, JCI City, JCI Queensway)

They are all strong and amazing team, thrive on tight deadlines, achieving the goals and taking all challenge and 
solving the problem together as a team. I am so happy to work with all of you as a team. Our sprit and friendship 
will never die. 
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Furthermore, I would like to thank my mother chapter JCI Ocean, which raise me up from a normal girl to a 
leader. It is my honor to join JCI Ocean in 2009 as serve as LOM President in 2014. I extend my huge thanks to JCI 
Ocean President Jodie Leung, My Charter President Stephen Wong, My Long-life Master (師傅) Past President 
Joseph Ho and his wife, My forever Chapter President Past President Clement Wu, My forever President Advisor 
Past President Ben Li, Francisca Ng and Polly Chan, Past President Andy Ma & my friend Past President Ben 
Chiu, Victor Lam, Ivan Choi, Jerry Tse, all Past Presidents, Senators and friends for your continuous support to me 
all the time, especially in helping out for Nom project - Belt and Road Summit International Youth 2018. 

Serving as National Executive Vice President of JCIHK is absolutely a big challenge. However, it is also an 
opportunity for me to learn, explore the world, to broaden my view and expand my network to connect young 
professional over the world. I am so happy to travel around the world with my beloved National President or as 
Chief Delegate to meet some new friends around the world. JCI has taught me it’s never about yourselves. I am 
who I am because of the people around me. You made me as a woman standing till today. “You can make it here 
and you can make it anywhere” it always my motto in my life. I will keep it up and don’t afraid of any challenging. 

Once again, tks so much for whom helping us this year! 

#BeyondBeLive 
  
Angel Tam 
National Executive Vice President 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL                    
SENATOR VICTOR LAM

1.	 OBJECTIVE AND MAJOR GOALS

1.1.		  Plan of Action in 2018
•	 Act as a professional company secretary in JCIHK 
•	 All statutory documents are prepared in accordance with company ordinance 
•	 Uplifting the standard of administrative works in JCIHK 
•	 Maintain a good administrative system and share the information and best practices with 		
	 Chapters 
•	 Supervise 53rd National Convention
•	 Acti as IACCC (Inter Area Cooperation Committee Convenor) to enhance partnership between 	
	 HKSAR government & JCIHK

2.	 ASSIGNMENT

2.1.		  JCI QUEENSWAY
Contribution to NOM Cooperation with government departments

Nominated 8 members for serving NOM:
1.	 Member Heidi Chong as NRRD 
2.	 IPP Terry Chan as NMECC
3.	 PP Suki Cheung as NMACC
4.	 Member Coeus Fung as NMACVC
5.	 PP Man Fok as Senate Committee            

member
6.	 PP Ken Chung as NACAVC
7.	 PP Veronica Ji as NACVC

PR and Fundraising project Run Run Chicken 
Charity Run 2018 (咪走雞慈善跑) had engaged 
6 government departments including Police 
Department (警務處), Leisure and Culture Services 
Department (康樂文化事務署), Fire Department
(消防處) and Transport Department (運輸署)

Co-hosted JCIHK World Public Speaking Champion 
(HK Selection) with JCI North District and nominated 
LDD Carolyn Pasual as Chairman and member Asifa 
Tse, Peggy Mak as OC

Invited Legislator Vincent Cheng as GOH of CD 
project Opening Be With You- Social Innovation 
Internship Programme 
(伴你同行:大專生社創實習計劃)

Nominated following members as OCs:
1.	 VP Lucy as Inaugural OC
2.	 MAD Amber as TOYP OC
3.	 Member Jesty as TOYP OC, 
            on-to-ASPAC OC
4.	 Member Samuel as WC OC

Invited Mr. Ramon, Yuen Hoi-man, Shum Shui Po 
District Councillor to be GOH of Small Change, Big 
Difference “Listen, Connect, Accept” 2018 

(小改變。大不同:聆聽，溝通，接納2018-處理情
緒，壓力有辦法)

2.2		  As supervisor to secretariat & admin area and 53rd National Convention

2.3.		  As Convener to Inter-area Cooperation Committee Area 
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3.	 TEAM MEMBERS

3.1.		  Supervisor: NGLC Senator Kannis Leung 
3.2. 		 Endy Chan as Administrative Officer
3.3.		  Terence Tsui as IT Officer
3.3. 		 Chamber Staff 

•	 Senator Phyllis Chan as Chamber Executive 
•	 Michelle Mann as Account Officer 
•	 Kary Cheung as Administrative Officer

4.	 AREA PROGRESS AND ACHIEVEMENT

4.1		  Meetings 
•	 General Meeting 

There was no extraordinary general meeting held between the closing of the 52nd National 
Convention up to now. The Annual General Meeting will be held on 22-23 September 2018. 
Notice of AGM, Agenda of the General Assemblies, Auditor’s reports and Reports of the 
Directors were sent to Chapter and all JCIHK members. 

• 	 National Board Meeting 
Board Meetings were held on the 3rd Monday of each month at the Chamber Officer (except 
certain months). There were 3 Joint Board Meetings held in January, April and July. Agenda 
and minutes were circulated to board members and /or chapter presidents before the meeting. 

• 	 National Assigned Executive Officer Meeting (“NAEO Meeting”) 
NAEO Meetings were held on 3rd Monday of each month at the Chamber Office (except 
certain months). Agenda and minutes were circulated before the meeting. 

•   	 Evaluation Meeting 
Mid-year evaluation meeting was held on 7 July 2018 to review the results of the survey for the 
mid-year performance. A total of 45 evaluation forms were received from National Officers and 
Presidents. The result summary was circulated to National board of directors. 

• 	 Admin Meeting Admin Meetings were held in January, March, May and will hold the 		
	 Joint Admin Meeting in September & December. Glad to have Chamber Executive 		
	 Senator Phyllis Chan to guide us in various aspects during the meeting. 

• 	 Joint Directors Meeting (“JDM”) cum Executive Development Programme (“EDP”) 
	 Two JDMs were scheduled in 2018 with details are set out as follows: 
	 16 June 2018 Yan Chai Hospital Wong Wah San Secondary held School 
	 8 December 2018 (Venue TBC)

4.2 		  Secretariat 
•	 Collect nomination form of 2019 JCIHK Board of Directors and prepare the 			 

	 memorandum for Nomination Chairman Senator Teresa Poon
• 	 Update guidelines and forms 
• 	 Revise and fine-tune the 2018 Policy Manual with all senior excom members. The Policy 		

	 Manual was adopted in early 2018
• 	 Notice of the AGM and Proxy Form is properly prepared. 
• 	 54th National Convention bidding form is prepared and circulated in June 2018 

4.3		   Administrative areas 
• 	 Tidy up all rooms in Chamber Office and send emails to LOMs for clearing the storage in 		

	 Seminar Room 3 
• 	 Ensure all equipment are function properly 
• 	 Update email alias and website with NDMD 104 

4.4 		  Preparation work completed for 2018 NOM board of directors and chapters 
• 	 Prepare ND2A form and filed to Company Registry with the support of Chamber Office
• 	 Admin on NOM and LOM Google Calendar 
• 	 Reserve JDM venues 
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• 	 Coordinate with suppliers on name cards production and officer badges and pins. 
• 	 Prepare NOM Officers Contact List and their email alias 
• 	 Collect LOM Board of Directors contact list 
• 	 Coordinate with suppliers on the president’s name plate on their president chain 

4.5 		  Workshops and Seminars 
		  Admin workshop to LOM. The admin workshop was held on 11 January 2018. The following parts are 	

			   presented: 
• 	 Important notes for Joint Board Meeting and JDM 
• 	 NOM Mailing 
• 	 Google Calendar usage 
• 	 Proper use of Chamber Office 
• 	 Finance area 
• 	 Records and Recognition area 
• 	 Multi-Media area 

4.6 		  Supervision of the 53rd National Convention 

	 	 4.6.1 	 53rd National Convention is hosted by JCI Sha Tin and will be held from 21-23 			 
				    September 2018. National Convention Director is Senator Sam Chan. 

		  4.6.2 	 The theme of this National Convention is “Creating Positive Changes”. 
			   Thanks to NCD Senator Sam and all OCs members for their effort to organize a 			

				    wonderful National Convention for JCIHK and all members.

4.7. Inter-area Cooperation Committee Area 

	 	 4.7.1. 	 Arranged 7 government visits
 

Innovation & 
Technology Bureau Nicholas Yang Secretary for IT 23-Jan

Environment Bureau Michelle Au Political Assistant 23-Jan
Commerce 

and Economic 
Development

Bernard Chan Under Secretary for 
CED 23-Jan

Labour and Welfare 
Bureau Caspar Tsui Under Secretary for 

LW 30-Jan

Home Affairs Bureau Lau Kong-wah Secretary for HA 9-Feb
Education Bureau Kevin Yeung Secretary for ED 22-Feb
Food and Health 

Bureau Sophia Chan Secretary for FH 1-Mar

		  4.7.2. 	 Assisted the Survey analysis of Belt and Road Initiative targeting for 10 regions, and 		
				    announced the result in Belt and Road International Youth Summit on 14 April.

			  4.7.3. 	 Arranged a Land Task Force on Land Supply (土地供應專責小組) Workshop

5.	 OUTSTANDING TASKS

5.1.	 Meetings to be held in the last quarter of 2018: 
•	 NAEO Meetings (September to December) 
•	 Joint Admin Meeting (September and November) 
•	 Joint Director Meeting (December) 
•	 BOD Meetings (October and November) and Joint BOD Meeting (September and December) 

5.2 Prepare the NAR1 from and to be filed to the Company Registry 

5.3 Continue to supervise administrative work in the last quarter 

5.4 Handover work to the 2019 National Secretary General 
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5.5 Prepare a better JC library for all JCIHK members 

5.6 Ensure 53rd NC project file with financial statement is properly completed.

6.	 CONCLUSION AND ACKNOWLEDGEMENT
My sincere appreciation is extended to National President Senator Ronald Kan, who always trusts in me and 	

	 invited me as National Secretary General to serve JCIHK. 

Taking this opportunity, I would like to express my gratitude to my team mates: National General Legal 
Counsel Senator Kannis Leung, National Honorary Treasurer Joyce Chow, National Records and Recognition 
Director Heidi Chong, National Sustainability Director Freddy Tse. Special thanks to my National Secretariat 
Officer Endy Chan and IT Officer Terence Tsui for their great effort in this year. I am so proud to be a member 
of admin team! Additionally, thanks to NMMCC Senator Debbie Chan for her team’s support in email & 
alias creation and my appreciation goes to Chamber Executive Senator Phyllis Chan, COS Kary Cheung and 
Michelle Mann, thanks for the assistance all the time. Further, I would like to extend my warmest regards to 
the National Board. 

Special thanks to my mother chapter, JCI Ocean and President Jodie for trusting me and nominate me to 
serve in NOM this year. And thank you to all Past Presidents, Board of Directors and fellow members for their 
continuous support. 

Last but not least, I would like to thanks the National Secretary General of 2017 Senator Priscilla Wan, who 
shares a lot her experience with me and always give me support. 

I would like to extend my best wishes to the incoming National Board of Directors, LOM presidents and their 
officers for every success in 2019. 

Victor Lam

National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER
JOYCE CHOW

1.	 OBJECTIVE AND MAJOR GOALS

It is my honour to serve JCI Hong Kong as National Honorary Treasurer in 2018, and also act as National 	
	   Assigned Executive Officer of JCI East Kowloon.

1.1.	 Plan of Action in 2018
•	 To prepare for JCI Hong Kong Annual Budget  
•	 To design sponsorship package and raise fund for JCI Hong Kong expense  
•	 To supervise JCI Hong Kong Inaugural Ceremony on 6 January 2018
•	 To present monthly financial statement to the national board  
•	 To monitor the overall financial status of JCI Hong Kong

2.	 ASSIGNMENT
I was assigned to supervise JCI East Kowloon as National Assigned Executive Officer and am grateful for 	

	   JCI East Kowloon’s contribution to NOM.

2.1.		  JCI East Kowloon

Contribution to NOM Cooperation with government departments

•	 Past President Iris LAM as National Vice  
President

•	 Past President Pong YAU as Chairman of 
National Training and Development Council 

•	 Past President Kenny LO as Chairman of JCI 
Hong Kong Inaugural Ceremony

•	 Carmen CHIANG as Vice Chairman of 
National Training and Development Council 
and Organizing Committee Member of Ten 
Outstanding Young Persons Selection

•	 Belinda KO as Organizing Committee Member 
of Ten Outstanding Young Persons Selection 
and Em-cee of JCI Hong Kong Inaugural 
Ceremony

•	 Jacqueline HO as Organizing Committee 
Member of JCI Hong Kong Inaugural 
Ceremony

•	 Karen KWONG as Organizing Committee 
Member of JCI Hong Kong Inaugural 
Ceremony

•	 Past President Petrus YUNG as Mentor of 
Training Mentorship Program organized by 
National Training and Development Council 
Past President Anthony CHENG as Mentor 
of Training Mentorship Program organized 
by National Training and Development 
Council Thomas KWAN as Mentor of Training 
Mentorship Program organized by National 
Training and Development Council 

•	 Aligning with government policy of 
collaborating with various sectors in the 
community to create a family-friendly culture, 
the flagship project “Family Harmony 2018 
– Food. Love. Share”, in collaboration with 
Christian Family Service Center, advocates 
a pro-family environment and further 
promotes family core values of “Love and 
Care”, “Respect & Responsibility” and 
“Communication & Harmony”, fostering a 
culture of loving families.

•	 In addition, this project also follows 
government direction of stepping up efforts 
in mobilizing the community to engage in the 
food wise culture to prevent and reduce food 
waste at source; and encourage low-carbon 
living
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•	 Eva LEUNG as Vice Chairman of National 
Alumni Club 

3.	 TEAM MEMBERS
Treasury   					    Chamber Office
Supervisor: Senator Kannis LEUNG    	 Chamber Executive: Senator Phyllis CHAN
Administration Officer: Endy CHAN	 Account Officer: Michelle MANN
					     Chamber Officer: Kary CHEUNG

4.	 AREA PROGRESS AND ACHIEVEMENT

4.1.	 Inaugural Ceremony
Under the leadership of chairman Past President Senator Kenny LO (JCI East Kowloon), the Inaugural Cer-
emony was successfully held on 6 January 2018 at Grand Ballroom, Kerry Hotel, Hung Hom Bay. We had 
Mr CHEN Dong, Deputy Director of Liaison Office of the Central People’s Government in the Hong Kong 
Special Administrative Region; Mr. LI Kin-yat, FSDSM, FSMSM, Director of Fire Services; JCI President 
Marc Brian Lim, JCI Vice President Bayarmagnai Galsumiya as our guests of honour. In total, we had over 
450 attendees.

4.2.	 Sponsorship Package
The total amount of fund raised from subscribing JCI Hong Kong Sponsorship Packages by corporations, 
chapters and individuals reaches HK$1,075,128, with details as follows:

	 JCIHK Corporate Platinum Sponsor		  Corporate Sponsors
	 CT Environmental Group Ltd			   Nameson Group
							       Man Wah Industrial Company Ltd
							       NG WK

	 Beyond BeLive Premium Sponsors
	 Top Express Communications Holdings Limited
	 Ronald KAN		 National President
	
	 Diamond Sponsors
	 JCI Sha Tin
	 Paul WU		  National Presidential Advisor and 2013 National President
	 Jojo KONG		 Chief Executive Assistant to National President

	 Gold Sponsors
	 JCI City
	 JCI Apex
	 Eric TANG		  JCI Advisor, JCI Asia Pacific Senate Presidential Advisor, JCI Hong Kong Strategic 	

					     Planning Committee Chairman and 2008 National President
	 Zenith LIN		  JCI Partnership Committee Member, Asia and the Pacific
	 Paul Yin, SBS, JP	 JCI Hong Kong Advisor and 1976 National President
	 James TSUI		 JCI Hong Kong Advisor and 2006 National President
	 Kannis LEUNG	 National General Legal Counsel
	 Angel TAM		  National Executive Vice President
	 Maric CHENG	 National Executive Vice President

	 Emerald Sponsors	 Pearl Sponsors
	 JCI Island		  JCI Victoria
	 JCI Peninsula	 JCI Hong Kong Jayceettes
	 JCI Harbour		 JCI Lion Rock
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	 JCI Yuen Long	 JCI Tai Ping Shan	
	 JCI East Kowloon	 JCI Bauhinia
	 JCI Queensway	 JCI Dragon
	
	 Silver Sponsors

	Jessica LEE 				   JCI Skills Development Committee Member, Asia and the Pacific
	Teresa POON			   Senate Chairman and National Immediate Past President
	Ellen TSANG 			   HKJC Foundation Chairman and 2005 National President
	George LUNG, BBS, MH, JP		  JCI Hong Kong Advisor and 1993 National President
	Edmond PANG 			   1981 National President
	Clement WOO 			   2007 National President
Gene TANG				   2010 National President
Timmy LEE, MH			   2011 National President
Brian KWAN				   2016 National President
Andy MA				    JCI Hong Kong Alumni Club Chairman 
Ben MAK 				    National Vice President
Hades HO				    National Vice President
Irene LEUNG			   National Vice President
Iris LAM				    National Vice President
Kacy YU				    National Vice President
Karen YEUNG			   National Vice President
Kenneth YU 				   National Vice President
Naomi CHAN 			   National Vice President
Victor LAM				    National Secretary General
Joyce CHOW 			   National Honorary Treasurer

Bronze Sponsors
JCI North District 
John CHAN				    1984 National President
Nora CHENG			   1987 National President
Daniel CHAM, BBS, MH, JP 		  1991 National President
Louise CHAN			   1999 National President
Johnny KWAN			   2014 National President
Isaac LEE				    National Corporate Communications Director
Alex FU				    National Economic Development Director
Ringo CHUNG			   National International Affairs Director
Eddie YUEN				    National Leadership Development Director
Karmen CHU				   National Mainland Affairs Director
David LUK				    National Membership Director
Heidi CHONG 			   National Records and Recognition Director
Freddy TSE 				    National Sustainability Director
Wilson CHU				    National Well-Being Director
Deacon WONG 			   National Business Network Commission Chairman
Kenny LO 				    JCI Hong Kong Inaugural Ceremony Chairman
Rosanna WONG 			   JCI Hong Kong Jayceettes President
Path LIU				    JCI East Kowloon President
Jodie LEUNG 			   JCI Ocean President
Bess LI 				    JCI City Lady President

4.3.		  Income and Expenditure Statement for the Period from 1 January 2018 to 30 June 2018
		  For the six months ended 30 June 2018, the total income and expenditure of JCI Hong Kong are 		

			   HK$1,968,940 and HK$1,673,609 respectively, with a surplus of HK$295,331.

Junior Chamber International Hong Kong
Income and Expenditure Statement for the Six Months Ended 30 June 2018

Budget 
(Full Year) HK$

Actual 
(Half Year) HK$

INCOME
1. Membership 1,740,000 834,075

1.1 Membership Fee
JBM1 305,500 307,700
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 JBM2 323,000 296,000
 JBM3 343,000 -

JBM4 369,500
1.2 Prospective Member Fee

 From LOMs 84,000 60,200
 From NOM 15,000 4,500

1.3 Senior Member Fee

JBM1 75,000 82,525
 JBM2 75,000 83,150
 JBM3 75,000 -
 JBM4 75,000 -

2. Fundraising, Sponsorship Package & Other Donations 1,000,700 920,236
2.1 Fundraised from Sponsorship Package (net 

income, see sponsorship)
649,700 569,236

2.2 Special Subsidy from HKJC Foundation 351,000 351,000
3. Project Surplus 1 90,258

3.1 Project Gain / Loss  
4. Administrative Income 403,701 124,371

4.1 Postage & Mailing 60,000 18,945
4.2 eDM income 5,000 -
4.3 Lightbox  Advertisement 9,600 -
4.4 Sales of Pins 21,000 -
4.5 JC Supplies 20,000 11,704
4.6 JCIHK Supplies 40,000 4,160
4.7 Courier Income 500 -
4.8 Photocopying 14,000 6,169

4.9 Rental Income (Seminar 1 - 3) 80,000 26,790
4.10 Rental Income-TOYPA 15,000 7,500
4.11 Rental Income for PMO & Power 

Workshop
PMO 84,000 11,700
Power Workshop 12,000 1,800

4.12 Interest Income 1 3
4.13 Insurance 7,000 7,000
4.14 EDP Joint Directors' Meeting Fee 33,600 16,800
4.15 Vending Machine 1,000 535
4.16 Misc. Income 1,000 11,265

TOTAL INCOME 3,144,402 1,968,940
EXPENSES
5. Accounting and Finance 5,882 2,480

5.1 Audit Fee 1 -
5.2 Accounting Fee 1 -

5.3 Bank Charges & Interest 5,880 2,480
6. Property Management 651,200 518,183

6.1 Building Management Fee 86,400 43,200
6.2 Equipment Maintenance 20,000 -
6.3 Electricity and Water 36,000 10,103
6.4 Rent and Rates

 Rent 435,000 435,000
 Rates 43,800 19,000

6.5 Repair and Maintenance 30,000 10,880
7. Human Resource Management 890,042 437,414

7.1 Salaries and Allowance  832,792 404,220
7.2 Mandatory Provident Fund 37,000 19,050
7.3 Local Travel Expenses 1,000 58
7.4 Medical Insurance Scheme 12,000 11,401
7.5 Part Time Mail Handler 7,250 2,685

8. Membership 211,249 212,200
8.1 JCI Member Fee 211,249 212,200
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9. International Affairs 4,524 4,631
9.1 Senate Contribution to ASPAC Senate 

Board
9.2 APDC Dues

10. Administration and General Expenses 272,420 91,936
10.1 Cleaning Fee 28,800 12,479
10.2 Courier 4,000 184
10.3 Insurance 11,800 9,000
10.4 Legal Fee 1 -
10.5 Photocopying

Rental of copy machine & toner package 24,960 10,860
 Printing meter 3,800 3,336

10.6 Postage & Mailing 100,000 23,921
10.7 eDM service 1 -
10.8 Stationery & Printing 15,000 1,737
10.9 Telephone, Fax and broadband 25,968 9,666

10.10 CCTV 3,900 2,400
10.11 Name Badge & Pins 8,190 1,403
10.12 Sundry Expenses 20,000 6,833
10.13 Public Relations Expenses 6,000 1,214
10.14 JC Supplies 20,000 8,903

11. Commissions / Areas
11.1 Digital Marketing 168,253 49,100

Online platform advertising 60,000 -
Promotion Facebook / IG design 30,000 12,300
Promotion Videos 40,000 6,800
Unlimited photo storage (Jan 05, 2016 ~ 
Jan 04, 2020)

- -

Server Hosting and Maintainese 20,000 20,000
Website 10,200 10,000
Domain Registration 233 -
JC Office PC Support 2,400 -
JC Office CCTV 1,920 -
Miscellaneous 3,500 -

11.2 Secretariat 43,000 12,850
EDP Joint Directors' Meeting 20,000 3,700
Rental for Admin Workshop 2,000 1,350
Plan of Actions and Corporate Promotion 
Material 

12,000 -

External Guests invited to IC 9,000 7,800
Crowdfunding  Website Development - -

11.3 Membership Affairs 100,200 17,116
PMO
Rental of Venue & Facilities to LOM 
(Seminar Room 1 & 2 with Projector)

84,000 14,040

Coupons for refreshment 4,200 1,500
NOM PMO 4,000 1,576
Large NOM PMO 3,000 -
Networker Pins 2,500 -
Networker Prize 2,500 -

11.4 Economic Development 19,400 -
BYOB / Belt & Road Data Base Promotion 6,000 -
Project Pitching Day 10,000 -
Sourvenir for NBN visits 2,400 -
NBN Misc. Items 1,000 -

11.5 Corporate Communications 224,000 126,061
Printing Advertisement (e.g. IC 
newspaper)

20,000 20,800

Souvenirs for NP visit & Corporate 3,900 -
Media Gifts 6,500 4,143
IC expense for Media 3,600 3,600
Media Luncheon 50,000 27,840
Street Banner/Logistic 30,000 7,576
JCIHK Promotion Video; Miscellaneous 50,000 14,300
JCIHK In House Ad Panel 5,000 -
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Production Cost of JCI Song 5,000 -
Advertisement (Bus / MTR) 50,000 46,800
Miscellaneous 2,000 1,002

11.6 Community Development 4,500 -
NCCG surveys 2,000 -
Be Better Index 2,000 -
NCCG surveys Chapter awards 500 -

11.7 Mainland Affairs 24,550 1,170
Souvenir for visits 2,250 -
Beijing Group 7,800 -
Ningxia Group 1,800 -
Other mainland groups 9,000 1,170
Mainland Affairs Workshop 1,200 -
Newsletter prepared by Mainland Affairs 
Commission

2,500 -

11.8 Leadership Development 27,980 2,680
TDC - Certificate & Campaign for Power 
Learning Path

5,000 -

NTDC - Trainer Database Enhancement 5,000 -
NTDC - NC workshop venue fee 9,000 -
NTDC - NC workshop materials 1,000 -
Journey of Active Citizen promotion 1,600 -
Public Speaking Competition Prizes 
(ASPAC Registration)

2,180 2,680

ASPAC Debate Team (Room Booking, 
Certificate, Banner)

2,200 -

Promotion materials and video recording 
for Protocol Course

2,000 -

11.9 Records & Recognitions 53,900 1,030
Trophy for Panel of Advisor, Sponsors, 
Honorary Advisors

4,000 1,030

(NC) Awards, Token of appreciations and 
Cert of Merits

30,000 -

Bidbook Judge Briefing Day 2,000 -
Meals for NC Judging Day 3,900 -
Additional Venue for NC Judging Day 14,000 -

11.10 Publishing 127,000 64,365
Harbour Lights (Total 4 issues) - 3000 
copies

70,000 36,880

NewsLetter (Total 2 issues ) - 1000 copies 10,000 -
Photographer & Video 17,000 2,800
Mailing 30,000 24,685

11.11 International Affairs 129,892 29,703
Reception for JCI P at IC and visit (Hotel 
and other expenses)

13,000 13,073

Reception for overseas delegates in IC 10,000 10,062
Gift for exchange (JCIHK to JCI, NOMs 
and other chief delegates)

15,000 5,648

Reception for JCI EVP/ VP (Hotel and 
other expenses)

14,000 -

Reception for International trainers 4,000 -
Reception for oversea delegates in NC 21,900 -
Reception for oversea delegates in Belt 
and road

23,992 -

Transportation & Miscellaneous 28,000 920
11.12 UNSDG Affairs 39,200 10,800

JCIHK UNSDG report printing 24,000 -
JCIHK UNSDG report re-printing for 2017 
(2nd issue)

4,800 4,800

JCIHK UNSDG report design fee 6,000 6,000
UNSDG Promotion Materials 500 -
Betterworld company.org domain & 
hosting

- -
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SDG Workshop Promotion materials, 
banner & gifts to speaker

300 -

UNESCO Peace Day (10 Feb) 600 -
Corporate Visit 300 -
SDG Corporate Workshop 300 -
JCI Global Partnership Summit (Briefing 
Session, Promotion, Flyers, Banner)

2,400 -

11.13 Foreign Affairs 6,050 -
Promotion Items
Promotion Items -
(for WC and 3 conferences) 2,000 -
Transportation & Miscellaneous (3 
conferences) 

1,800 -

Awards for joining any 2 conferences or 
above  

1,000 -

11.14 Senate 4,000 -
Senate Letterhead and Envelope 4,000 -

11.15 Membership Empowerment 6,160 -
Training equipment and accessory for 
Workshop 

750 -

Cert printing and framing   2,010 -
Room Booking fee 2,000 -
Design fee for promotion flyer 500 -
Promotion & Marketing for Empowerment 
video

900 -

11.16 Well Being 4,500 390
World Clean Up Day Ambassador 
Workshop

500 -

Promotion at UNESCO Peace Day 2,000 390
Promotion at WOFOO Event 2,000 -
World Cleanup Day Survey - -

11.17 Sustainability 4,000 -
Room Booking 2,000 -
Promotion 2,000 -

12. Others 122,500 91,500
12.1 Nomination fee for elected JCI Officers - -
12.2 Contingency 10,000 -
12.3 Transition to Equipment & Renovation 

Reserve Fund 
67,500 46,500

12.4 Staff Scheme Reserve Fund 45,000 45,000
TOTAL 
EXPENSES 3,144,402 1,673,609

Surplus 
(Deficit) - 295,331

4.4.		  Bank Balance as at 30 June 2018

JCI Hong Kong Bank Balance as at 30 June 2018
HK$

S/A 575-4-005592
A/c# 575-049-259-xxx
#001 Adm 2018 1,664,628
#002 JC Staff account 195,992
#003 SDG account 9,000
#004 Adm 2017 995,200
#005 Nothing But Net account 23,151
#006 TOYP 626,021
#007 Inaugural Account 1,730,533
#008 Senate 497,420
#009 Congress, ASPAC 262,648
#010 TDC,TI 86,478
Shanghai Commercial Bank 340,760
Fix time deposit 328-3327498-2 S/A 1,000,000
Business Advantage account S/A 171,903
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IA Account WP Reception C/A 46,858
Foreign Currency Saving Balance USD$4845.44 38,034
Total 7,738,429

4.5.		  Inventory List as at 30 June 2018

JCI Hong Kong Bank Balance as at 30 June 2018
Pins 299 Key Ring 2
Position Pins (LOM) 34 JCIHK Car Badges 95
Senator Pins 318 JCIHK Leather Name Card Holder 186
Officer Pins (NOM) 6 JCIHK Luggage 67
JCI HK Scarf 79 Senate Handkerchief 51
JCI HK Ties 39 65th Anniversary Champagne Glass 

Gift Set 
22

First Cover (Blank) 274 TDC T-shirt 55
First Cover 60 Travel Bag  40
Flag 37 JCIHK Book 45
JC Song 308 JCI Watch  8

4.6 		  The 2017 audited financial report is ready for adoption 
4.7 		  AR & AP from 2017 were settled before 15 August, 2018
4.8.  		 Management Account as of 15 August 2018 will be circulated at the General Assembly.

5.	 OUTSTANDING TASKS
•	 To scrutinize income and expenditure statements of various projects to be submitted
•	 To collect account receivable

6.	 CONCLUSION AND ACKNOWLEDGEMENT
I would like to express my heartfelt thanks to National President Senator Ronald KWAN for giving me this 
valuable opportunity to serve as National Honorary Treasurer of JCI Hong Kong, and my sincere appreciation to 
his leadership bringing JCI Hong Kong to showcase “Beyond BeLive” concept throughout the year.

My deep appreciation also goes to National General Legal Counsel Senator Kannis LEUNG for her guidance 
in treasury area, not to mention her encouragement and warm support. I am also thankful to join a strong 
administration team with National Secretary General Senator Victor LAM, National Records and Recognition 
Director Heidi CHONG, National Sustainability Director Freddy TSE, together with the support from National 
Administration Officer Endy CHAN. It was a remarkable experience to share the joy and challenges while moving 
ahead with our national board of directors this year.

Special thanks to Chamber Executive Senator Phyllis CHAN, Chamber Account Officer Michelle MANN and 
Chamber Officer Kary CHEUNG for their endless effort and contribution to ensure the work of Treasury area is 
organized in a neat and tidy manner.

Besides, I would like to extend my heartfelt thanks to President Path LIU and his board of directors of JCI East 
Kowloon. It is my pleasure to serve as National Assigned Executive Officer of JCI East Kowloon to promote the 
development of JCI Hong Kong and witness the growth of individual members of JCI East Kowloon.

Last but not least, I would like to take this opportunity to thank President Bess LI, all Past Presidents, Board of 
Directors and Members of my mother chapter, JCI City Lady, for their unfailing support throughout the year.

Joyce CHOW
National Honorary Treasurer
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REPORT TO THE GENERAL ASSEMBLY OF 
THE 53RD NATIONAL CONVENTION FROM 
NATIONAL VICE PRESIDENT 
SENATOR NAOMI CHAN 

1.	 OBJECTIVE AND MAJOR GOALS
•	 Be a National Assigned Executive Officer (NAEO) of JCI Kowloon, JCI Island and JCI Peninsula, serving:

- to promote the objects and programs of JCIHK ¬to my assigned LOMs, including Retention, CD 		
  Specialisation and Impact under the slogan ‘‘Beyond BeLive’’; 
- to ensure effective communications between my assigned LOMs and JCIHK; 
- to guide and assist LOM Officers in developing their LOM to be one of the leading network of young  	
  active citizen in Hong Kong; and
- to provide guidance in executing LOM’s programs in furtherance of JCI Creed, Vision and Mission. 

•	 Supervise National Corporate Communications Commission during 2018, so as to 
- strengthen the pipeline of CC specialists among LOMs, 
- partner with organisations that reinforce our positioning as an international youth leadership 	     	
  organisation,   and 
- To showcase the impact and influence of JCIHK as a whole. 

1.1.	 Plan of Action in 2018
•	 Motivate: provision of media and branding trainings to members for value enhancement.  
•	 As NAEO, the plan of actions in 2014-2018 JCI Strategic Plan and 17 SDGs were elaborated to 	
	 LOM 	officers in board meetings and trainings, so as to motivate them to unite all sectors of the 	
	 society for sustainable impact. 
•	 Connect: promote JCI as an international youth leadership organisation to the public by 		
	 connecting with media.  
•	 Collaborate: branding through partnership and sponsorship with external stakeholders.  
•	 Invest: invest in video production for JCIHK’s positioning, so as to extend influence and reach 		
	 potential stakeholders more effectively.  
•	 Impact: support other areas to strengthen JCI Mission and Vision, and values thereof, especially in 	
	 terms of message delivery. Number of coverage gained by NOMs and LOMs surged in general. 

2.	 ASSIGNMENT
I was assigned to supervise JCI East Kowloon as National Assigned Executive Officer and am grateful for 	

	   JCI East Kowloon’s contribution to NOM.

2.1.		  JCI Kowloon

Contribution to NOM Cooperation with government departments

•	 Hosted the 31st 5-Star Training Camp for 
JCIHK with 48 participants 

•	 JCI Kowloon supported ASPAC with 7 
members. 

•	 JCI Kowloon co-hosted 360 Super 
Chairmanship Workshop with JCI Lion Rock 

•	 JCI Kowloon co-hosted Train the Trainer with 
JCI Queensway and JCI North District

•	 JCI Kowloon supported On-to-ASPAC team 
by hosting ASPAC Hong Kong night booth in 
ASPAC Kagoshima.

•	 JCI Kowloon’s new flagship project Together 
We Care: Unique Faces cooperated with 
Equal Opportunities Commission since 
May 2018. The results were filed with Equal 
Opportunities Commission for research on 
legislation and education purposes. 

•	 Prof. Alfred Chan, SBS, JP as GOH of both 
the Opening and Closing Ceremony of 
Together We Care: Unique Faces 
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•	 Positions in NOM
1)	 2013 National President Senator Paul Wu 

as National Presidential Advisor, Diamond 
Sponsor of JCIHK, Director of JCI Asia 
Pacific Senate Committee and Member of 
JCIHK Strategic Planning Committee

2)	 2017 President Claudia Chor as Chairman 
of National Corporate Communications 
Commission and ASAPC Award judge 

3)	 Dave Wong as Chairman of 31st 5-star 
Training Camp

4)	 Haley Wong as OC of 31st 5-star Training 
Camp

5)	 Sam Hung as OC of 31st 5-star Training 
Camp

6)	 Harry Chan as Assistant Trainer of 30th 
Five Star Training Camp

7)	 Keith Tam as National Corporate 
Communications Commission Vice 
Chairman

8)	 Dave Wong as National International 
Affairs Officer

9)	 Meg Chui as National Global Goals 
Community Action Commissioner

10)	 Chris Lai as Vice Chairman of National 
Training & Development Commission

•	 Political Assistant to Secretary for Commerce 
and Economic Development at Hong Kong 
Government Ms. Elizabeth Fung as GOH of 
Business to the Power N 

•	 Ms. Red Lau (Government Fund Consultant) 
as the guest speaker of Business to the Power 
N, the brand-new flagship project.

•	 Political Assistant to the Secretary for 
Education Mr. Jeff Sze  invited as GOH of JCI 
Kowloon Inauguration Ceremony cum Jan 
MFG

2.2.	 JCI Island

Contribution to NOM Cooperation with government departments

•	 Hosted the Trial Run for ‘‘起動吧!全港沙灘潔淨
日2018’’ , with 100 participants. 

•	 Supported NOM with 7 members in ASPAC  
•	 Gained the highest retention rate among 

small-sized chapters, in line with JCIHK’s goal 
of Retention in 2018

•	 Bidding for National Convention 2019
•	 JCI Island co-hosted JCI Achieve and JCI 

Impact with JCI Ocean.
•	 JCI Island supported On-to-ASPAC team by 

hosting a ASPAC Hong Kong night booth in 
ASPAC Kagoshima.

•	 Positions in NOM
1)	 1976 National President Paul Yin SBS, JP   

as JCIHK Advisor and Gold Sponsor of 
JCIHK for 2018

2)	 2012 JCIHK National President Senator 
Stanley Ng as Mentor of Training 
Mentorship Programme

3)	 1998 President Senator Duncan Tai as 
Head Trainer of Trainer Mentorship 
Programme, 31st 5-star Training Camp, 
Leadership Academy 2018 and World 
Clean-up Day Public Education Program

4)	 2016 President Senator Deacon Wong as 
National Business Network Commission 
Chairman

•	 The trial run  ‘‘起動吧!全港沙灘潔淨日2018’’ 
on 12 May cooperated with volunteers from 
government departments. 

•	 Mr WONG Ka-wing, MH from Sha Tin District 
Council as GOH of O! Love Tour 2018. 
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5)	 2017 President David Luk as National 
Membership Director

6)	 Secretary General Benjamin Lee as Master 
of Ceremony of JCIHK Fellowship Dinner 

7)	 Vice President Jacky Tsang as Chairman of 
the Trial Run of ‘‘起動吧!全港沙灘潔淨日
2018’’ , with 100 participants.

8)	 Paul Kwok as OC of he Trial Run of ‘‘起動
吧!全港沙灘潔淨日2018’’

9)	 Steven Leung as OC of he Trial Run of ‘‘起
動吧!全港沙灘潔淨日2018’’

10)	 Gabriel Wong as OC of he Trial Run of ‘‘起
動吧!全港沙灘潔淨日2018’’

2.3.		  JCI Peninsula  

Contribution to NOM Cooperation with government departments

•	 Hosted ‘‘起動吧!全港沙灘潔淨日2018’’ 調查暨
發佈會’’, gathering over 100 participants and 
the highest number of media coverages among 
NOM events, with 17 media coverages.

•	 Supported ASPAC with 30 participants, 
including 14 prospective members, coupled 
with a booth at HK night. 

•	 Positions in NOM
1)	 1980 JCIHK National President Senator 

Major Tang as JCIHK Advisor
2)	 1999 JCIHK National President  Senator 

Louise Chan as Advisor of National 
Training & Development Commission 
and as Mentor of Training Mentorship 
Programme

3)	 Wilson Chu as National Well Being 
Director and ASPAC Award Judge 

4)	 2007 President Senator Micky Tong as 
Vice Chairman of JCIHK Alumni Club 5)	
2015 President Senator John Wong as 
Deputy Chairman of TOYP 2018

6)	 Immediate Past President Kelvin Lam as 
Sub-com Chairman (Election) of TOYP 
2018

7)	 Senator Victor Chan as Vice Chairman of 
JCIHK Alumni Club

8)	 Priscilla Tso as Vice Chairman of National 
Mainland Commission

9)	 Vincent Wong as Vice Chairman of 
National Business Network Commission  

10)	 Margaret Chung as Vice Chairman of 
National Mainland Commission

11)	 Sandra Chong as Vice Chairman of 
National Corporate Communications 
Commission

12)	 Tommy Fung as National Mainland Affairs 
Officer 

13)	 Stephen Ng as National Leadership 
Development Officer

14)	 Tommy Yip as Vice Chairman of National 
Multi-media Commission

•	 Wong Kam-sing, GBS, JP, Secretary for the 
Environment is accepted to be GOH of Ceremony 
as GOH of ‘‘起動吧!全港沙灘潔淨日2018’’ 啟
動禮暨問卷調查發布會’’. The event cooperated 
with volunteers from the police 

•	 Under Secretary for Commerce and Economic 
Development, Dr Bernard Chan Pak-li, JP invited 
as GOH of ‘‘商智商識 安多fun工作企劃’’ to raise 
awareness of workplace happiness.

•	 Under Secretary for Labour and Welfare Mr 
Caspar Tsui, JP invited as GOH of the Closing 
Ceremony of Dialogue with the Future: Lead 
the City.

•	 Dr. Henry Ng from Risk Communication 
Section, Centre for Food Safety, Risk 
Assessment & Communication Division of 
Food and Environmental Hygiene Dep
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2.4.	 As Supervisor to National Corporate Communications Commission 

The team comprised of National Corporate Communication Commission Chairman Claudia Chor, as well 
as National Corporate Communication Commission Vice Chairmen Keith Tam, Sandra Chong, Emily Wu 
and Wade Leung.

The commission escorted VIPs and media in NOM events: Inaugural Ceremony, Belt and Road International 
Youth Summit, event series of ‘‘起動吧!全港沙灘潔淨日2018’’ and Breadth of Hong Kong Closing Ceremony. 

6 media coverages for Inaugural Ceremony, 3 for Media Luncheon, 10 for One Belt One Road and 17 for 
‘‘起動吧!全港沙灘潔淨日2018’’ to date .

New partners included Hong Kong Management Association, Time Auction, a charity promoting 
volunteerism by connecting inspiring figures with young leaders that fulfil a certain number of volunteering 
hours, and co-working space, i.e. The Wave.

A branding-focused workshop on 8 December 2017, two media-focused workshops on 13 March and 8 
May 2018 were organisized. Around 150 participants attended these workshops, with positive feedbacks 
gathered from Joint Directors’ Meeting. 

A successful media luncheon was held on 27 March 2018, connecting around 21 media representatives 
with over 50 LOM representatives. A booklet of their projects were prepared and distributed. The 2018 
Media list was updated twice to cover new contact points and current major online media. Media Luncheon 
was well received by LOMs. 

The first-ever animation corporate video introducing JCIHK was produced, with new recruitment 
opportunities and over 9,000 views for JCIHK. 

10 local chapters participated in seminars arranged between JCIHK and Time Auction, meeting figures 
such as Anson Chan and Norman Chan.

3.	 OUTSTANDING TASKS
•	 To host one more media workshop to be held in October to for practical promotion skills for activities in 

late 2018 to 2019. 

4.	 CONCLUSION AND ACKNOWLEDGEMENT

It has been my honor to serve JCI Hong Kong by taking up the challenging role as National Vice President / 
National Assigned Executive Officer.

Taking this opportunity, I would like to express my gratitude to National President Senator Ronald Kan for giving 
me the opportunity to serve JCIHK, and the guidance from senior excom members including National Executive 
Vice President Senator Angel Tam. I would also like to highlight President Gilbert Lo, President Ronald Chang 
and President Jackal Ho from my three beloved assigned chapters. The positive energy around us, and ever-
lasting friendship, made the JC journey all the more memorable in 2018.  

Furthermore, I would like to extend my gratitude to the National Board. I would also like to thanks National 
Corporate Communication Chairlady Claudia Chor and Vice Chairmen, especially Sandra Chong whose 
dedication and expertise contributed to the success of Media Luncheon. I anticipate our consistent reunion and 
see you all pursuing your dreams going forward. 

Lastly, I would like to thank my beloved Mother Chapter JCI Hong Kong Jayceettes including President Rosanna 
Wong, Honorary Life President Senator Jennifer Yu, Past Presidents, Board of Directors and members whose 
support is the drive for me to pursue my career path with such passion and vision. I am grateful to all those who 
have given me advice and assistance throughout my role as a National Officer. “Beyond BeLive” is also part of 
my journey. 

Once again, Thank you so much for all of you and best wished to all incoming National Board of Directors, LOM 
Presidents and their officers in 2019!

Naomi Chan
National Vice President 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT                                               
SENATOR HADES HO

1.	 OBJECTIVE AND MAJOR GOALS
•	 To support National President Senator Ronald Kan, National Executive Vice President Senator Angel 	
	 Tam and assisting other National Board Members
•	 Be a National Assigned Executive Officer of JCI Victoria and JCI North District
•	 Be a strong connection channel between national board and assigned local chapters
•	 To dedicate my time and knowledge to assist my assigned LOMs to achieve their goals
•	 To guide and assist LOM Officers in the development of their chapter and in adhering to the JCI 		
	 Creed, Mission, and Vision
•	 Serve as a representative of JCIHK

1.1.		  Plan of Action in 2018
	 1.1.1.	 3 National Business Networking event — To strengthen the business network in local Hong 	
		  Kong and expand to Greater Bay Area.

1.1.2.	 Project pitching Day — To develop a platform which can link up all local chapters with 
Lions 	 Clubs which have similar vision to us to create synergies. On the event day, Chapters 
representative shared their projects idea and organisation vision with them. In the same time, 
we can get more support and resource through this platform. 

2.	 ASSIGNMENT
I am assigned to be national assigned executive officer of two chapters.

2.1.		  JCI Victoria

	 2.1.1.	 Contribution to NOM
•	 1956 JCI President and Honorary Life President Senator The Honorable A. de 		
	 O. Sales, 	 GBM, JP
•	 National Vice President Irene Leung
•	 Hosting chapter of Five Star training camp

	 2.1.2.	 Cooperation with government departments
•	 Soccer For Peace – Tournament 7 x 7
•	 Prof Alfred Chan, Equal Opportunities Commission Chairperson as GOH

2.2.	 JCI North District 

2.2.1.	 Contribution to NOM
•	 JCI Asia Pacific Development Council Development Officer Kenny Chan
•	 National Vice President Senator Karen Yeung
•	 National Sustainability Director Freddy Tse 
•	 Co-hosted NOM Public Speaking Contest project with JCI Queensway

2.2.2.	 Cooperation with government departments

				   Inaugural ceremony Cum January MFG
•	 Legislative Council Member (Wholesale & Retail) Hon Shiu Ka Fai
•	 Legislative Council Member (District Council (First)) Hon LAU Kwok-fan, MH
•	 North District Council Member Mr Lee Soon Hung
•	 North District Assistant District Social Welfare Officer Ms. CHAN Sin Yee, Perin, Sindy
•	 Police Community Relations Officer (Border District) Mr. Ng Ka Wun
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		 暢遊沙頭角
•	 Chairman of the Heung Yee Kuk and Legislative Council Member (Heung Yee Kuk) 		

Kenneth Lau Ip-keung, BBS, MH, JP
•	 North District Council Member Mr Lee Soon Hung

		 北區民政事務專員合作會議
•	 District Officer (North), CHONG Wing-wun, JP
•	 North District Council Member, Tsang Hing-lung
•	 North District Council Member, Yiu Ming

		 社會福利署北區福利規劃研討會
•	 Commission on Youth Chairman, LAU Ming Wai

		 Participating organisation of Social Welfare Department event「社區結網 資源共享」博覽 

		 Participating organisation of Zhuhai City 「五四青年節」

		 Co hosted project 「聽說讀寫大挑戰」with Border Junior Police Call

2.4.	 As Supervisor to Business Network Commission Area

Objectives: 
Organise 3 National Business Network Gatherings
1)	 Local business visit 
2)	 Greater Bay Area business visit
3)	 Zhuhai and Macau business visit

Supervisor: NEVP Angel  Tam 
National Economic Development Director: Alex Fu
NBN Chairperson: Deacon Wong 
NBN Vice-Chairperson: Carmen Wong
NBN Vice-Chairperson: Denial Tam
NBN Vice-Chairperson: Ron Cheung
NBN Vice-Chairperson: Terry Lee
NBN Vice-Chairperson: Vincent Wong

Achievement: 
In 2018, NBN aim at extending JCI Hong Kong members’ own business network from local Hong Kong to 
Greater Bay Area. Thus NBN commission has launched 2 business trip and the last one will be launched 
in September. All these trip are visiting different area of Greater Bay Area and will focus on the blooming 
industries in mainland China nowadays, they are environmental protection industry, E-commerce and 
educational industry. Beside business visit,  some speakers, which from business sector and government, 
were invited to share their experiences, professional knowledge and government policies. In the NBN 
platform, we would like to help JC members to exchange business idea and develop business opportunity. 
Furthermore, we want to extend this network from JC circle to outsider and achieving business referrals 
and business matching.

3.	 OUTSTANDING TASKS
NBN Commission is still working on the third National Business Networking trip to Zhuhai and Macau. In this 
trip, we will mainly focus on educational business which is blooming after Mainland China changed the single 
child policy.
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4.	 CONCLUSION AND ACKNOWLEDGEMENT
“ I think luck is the sense to recognize an opportunity and the ability to take advantage of it.”~Samuel Goldwyn~

I would like to thank National President Senator Ronald Kan for his trust and giving me this  opportunity to serve 
as 2018 National Vice President in JCI Hong Kong. Being NVP is one of the most challenging and unforgettable 
role in my Jaycee life. Heartfelt appreciation to the leadership of NP Ronald, guidance and support from my 
lovely teammates NEVP Angel Tam, NVP Karen Yeung, NVP Iris Lam, NVP Naomi Chan and NEDD Alex Fu. 
They make my NVP life full of joy, happiness and “Beyond BeLive”. Special thanks to the amazing NBN teams, 
including commission chairman Deacon Wong, Vice-Chairlady Carmen Wong, Vice-Chairman Denial Tam, Ron 
Cheung, Terry Lee and Vincent Wong for their wholeheartedly support in all 3 NBN events and Project pitching 
day project. It was so enjoyable to work with all of you. 

This year I was assigned to two impressive chapters, JCI Victoria and JCI North District. I would like to extend 
my sincere appreciation to my beloved Presidents – President Queenice & President Zelia for fully devoting 
yourselves in the JC movement. Throughout 2018, I enjoyed every moment to work you two. We shared our 
vision, our experience and our thought in all aspects including JCI and personal life. Thanks for growing with 
me and bringing your chapter to another new height.

Last but not least, I would like to express my gratitude to all 2018 NOM Board of directors and Local Chapter 
Presidents for your encouragement and support durning this journey. In particularly I would like to thanks my 
mother chapter JCI Dragon and President Gary Ngan. Thank you for giving me this opportunity to serve and 
learn in JCI Hong Kong in 2018. This experience will be valuable and memorable in my life. Best wishes to all 
the incoming National Board of Directors, LOM presidents and their officers every success in 2019.

Hades Ho 
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT 
SENATOR KAREN YEUNG

1.	 OBJECTIVE AND MAJOR GOALS
•	 To make sure the NIAC can deliver up-to-standard oversea guests reception.
•	 Membership retention by IA area. By providing reception and training opportunities, we hope to 

engaging more members to IA events and build more IA relationships. 

1.1.		  Plan of Action in 2018
•	 Receptions:	 Jan – NOM Inaugural Ceremony
      		     	 Apr – Belt and Road Summit
      			   Sep – National Convention
          			   Any other ad hoc JCI Officers visits
•	 workshops:	 (1) Sister Chapter Reception
           			   (2) Chapter outgoing visit protocol 
•	 Effective engagement:	
•	 To recruit IA ambassadors, and we expect them:
	 (1) As a representative from chapters to learn the know-how
	 (2) Being one of the NOM IA team and provide support when needed

2.	 ASSIGNMENT
I am assigned to be national assigned executive officer of two chapters.

2.1.		  JCI LION ROCK

Contribution to NOM Cooperation with government departments

•	 HKJC Foundation Chairman PNP Senator 
Ellen TSANG

•	 National International Affairs Officer Ringo 
CHUNG

•	 National Multi Media Commission Chairman 
PP Senator Debbie CHAN

•	 JCIHK Belt & Road International Youth Summit, 
Mainland Company Visit Trip Chairman Justin 
TSE

•	 National Mainland Affairs Officer Aska Yeung
•	 National Multi Media Commission Vice 

Chairman Eva Tong
•	 National Mainland Affairs Commission 

Commissioner Quincy Liu
•	 National Alumni Club Vice Chairman Teem 

Lam
•	 National Alumni Club Director Kitty Yiu
•	 National Alumni Club Advisor PP Jacky Chan
•	 National Alumni Club Advisor Sam Sio

“Save the Earth, Waste NO More” 救救地球 停用
抹手紙’s Supporting Organization – Environmental 
Protection Department

JCIHK Belt and Road International Youth Summit’s 
supporting organization - 
Commerce and Economic Development Bureau

President Thomas Wong being appointed as the Sub-
Committee member on Promotion of Volunteering 
in Community Organisations, under Volunteer 
Movement

Projects Organized
•	 JCIHK Belt & Road International Youth Summit
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2.2.		  JCI CITY

Contribution to NOM Cooperation with government departments

NOM Officers:
•	 JCI Honorary Advisor and 1979 National 

President Senator Sonny Yu
•	 JCI Advisor, JCI Asia Pacific Senate Presidential 

Advisor, Strategic Planning Committee 
Chairman and 2008 National President 
Senator Eric Tang

•	 JCI Treasurer and 2015 National President 
Senator Anthony Leung 

•	 JCI Asia Pacific Senate Treasurer Senator 
Bowen Wong

•	 NOM Panel of Advisor and 2006 National 
President Senator James Tsui

•	 National Corporate Communications Director 
Isaac Lee

•	 National Leadership Development Officer 
Carr Ho

•	 JCIHK Alumni Club Advisor Dennis Leung
•	 JCIHK Alumni Club Ivan Mok
•	 JCIHK Alumni Club Immediate Past Chairman 

Jacob Chan
•	 JCIHK Alumni Club Vice Chairman Tony Choi
•	 International Affairs Commission Vice 

Chairman Alan Chung
•	 JCIHK TOYP Selection Result Announcement 

Sub-com Chairman Gary Lee

Seeds of Peace - The Junior Dragon Ambassador 
Election 2018 & 30th Asia-Pacific Children 
Convention (Hong Kong Selection兒童飛龍大使選
舉20118暨第30屆亞太兒童交流大會(香港區選拔)

•	 Information Services Department, HKSAR

The 22nd Innovative Entrepreneur Awards 
Programme 第22屆創意創業大賞

•	 The Secretary for Commerce and Economic 
Development Bureau, Mr. Edward Yau as the 
GOH

•	 Supporting Organizations: 
- Intellectual Property Department, HKSAR 
- Hong Kong Productivity Council 
- Hong Kong Brand Development Council
- Invest Hong Kong
- Create HK
- HKTDC

NOM Project
•	 Leadership Academy jointly hosted with JCI 

Apex

2.3.		  JCI APEX

Contribution to NOM Cooperation with government departments

NOM Officers:
•	 HKJC Foundation Vice Chairman and 2002 

National President Senator Tony CHAN
•	 JCIHK World Cleanup Day Project Advisor and 

1996 National President Justin Liu
•	 National Vice President Kacy Yu
•	 National Mainland Affairs Director Karmen 

Chu
•	 JCIHK World Cleanup Day Project Chairman 

PP Senator Leo Li
•	 National Mainland Affairs Officer Ryohei
•	 National Records and Recognitions Officer 

Julia
•	 31st 5-star Training Camp Deputy Head 

Trainer PP Marisa Choi 
•	 31st 5-star Training Camp Assistant Trainer 

Isaac Leung
•	 National Alumni Club Vice Chairman PP 

Crystal Wu



116

2.4.		  As Supervisor to Commission Area

Reception of Overseas Delegates of JCI Hong Kong Inaugural Ceremony
- Date: 4 - 6 / 01 / 2018
- Total 44 Overseas Delegates from 6 countries come and Joint this time.
- Chief Delegates

IA reception and delegation protocol workshop 
- Date: 5 Mar, 2018
- Venue: Chamber Office, JCIHK
- with around 60 members attended

Reception of Overseas Delegates of JCI Hong Kong Belt And Road International Youth Summit 
2018
- Date: 12 - 15 / 04 / 2018
- Total 50 Overseas Chief Delegates from 5 countries come and Joint this time. 

3.	 OUTSTANDING TASKS
Reception of Chief Delegates from different National Organizations to attend JCIHK’s National Convention

4.	 CONCLUSION AND ACKNOWLEDGEMENT
I would like to express my sincere gratitude to National President Senator Ronald Kan’s invitation, I became one 
of the National Board Of Directors this year, and this is my great pleasure to serving all local chapters as National 
Vice President and National Assigned Executive Officer. 

2018 is definitely an eye-opening and very fruitful year in my JCI career. With all the skillset learnt from JCI, this 
year I am able to pass such knowledge and experience to my assigned chapters. Nothing is more meaningful 
than inspiring and enlightening upcoming leaders and work together with them to create uncountable positive 
change. 

NAIC’s duty is always challenging, but working with NIAC team has so much fun! Chairman Daryl gave me a 
totally new experience that his leadership style always surprise me. Thank you for your efforts, your commitment 
made my life much more easier. 

My special thanks go to my assigned chapter Presidents, P Thomas Wong from JCI Lion Rock, P Cyrus Tang 
from JCI City and P Winita Yeung from JCI Apex. This year, we share our laughter, anger, sadness, excitement 
together, and more importantly, we supported each other unconditionally. P Thomas you taught me the power 
of patience; P Cyrus, you showed me the true meaning of brotherhood, and P Winita you taught me what is 
LOVE. 

Last but not the least, I would like to thanks my mother chapter JCI North District and her President Zelia Wong. 
You are one of my very good friend made in JCI, and my favorite President I am longing for. I am sorry that I was 
not able to walk alongside with you always, and I am glad to see your positive change.

Karen Yeung
National Vice President

NOM Project
•	 Leadership Academy jointly hosted with JCI 

City
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT 
SENATOR KENNETH YU

1.	 OBJECTIVE AND MAJOR GOALS
As NAEO to Assigned Chapters, 
•	 Be a National Assigned Executive Officer of JCI Yuen Long and JCI Bauhinia.
•	 As Supervisors to Commission Areas, 
•	 Supervise the develop the Mainland Affairs of JCI Hong Kong

1.1.		  Plan of Action in 2018
As NAEO to Assigned Chapters, 
To communicate with, work and visit Two LOMs, JCI Yuen Long and JCI Bauhinia, assigned to me by 
National President for the following purposes:
•	 To promote the objects and programs of JCIHK to my assigned LOMs;
•	 To ensure effective communications between my assigned LOMs and JCIHK;
•	 To guide and assist LOM Officers in developing their LOM to be one of the leading network 	
	 of young active citizen in Hong Kong; and
•	 To give guidance in executing LOM’s programs in furtherance of JCI Creed, Vision and 		
	 Mission.
As Supervisors to Commission Areas, 
•	 Coordinate visit of Liaison Office of the Central People’s Government in HKSAR
•	 Coordinate the visit of Office of the Commissioner of the Ministry of Foreign Affairs of the 	
	 People’s Republic Of China in the HKASR
•	 Prepare  Courtesy visit by Mainland Organizations and guests who visit JCIHK
•	 Monthly sharing of Mainland Affairs related knowledge to all JCIHK members

2.	 ASSIGNMENT

As NAEO to Assigned Chapters I was assigned to supervise the following 2 energetic chapters – JCI Yuen Long 
and JCI Bauhinia. Thanks to JCI Yuen Long and JCI Bauhinia for the following contribution to NOM:

2.1	 JCI Yuen Long
	 Contribution to NOM
	 Participation as key position in NOM or organizing committee of NOM project(s):
	 1.	 Immediate Past President Jason Fung as National International Affairs Commission Vice Chairman
	 2.	 Daniel Tam as National Business Network Commission Vice Chairman
	 3.	 Amy Li as Inaugural ceremony registration organizing committee member and ASPAC On to 		
		  organizing committee member
	 4.	 Kenny Fong as TOYP Organizing team, Belt and Road Seminar registration helper)
		  JCI Yuen Long supported On-to-Kagoshima by hosting a booth for ASPAC Hong Kong night.

Cooperation with government departments
They have invited some government officers as GOH. The detail is set out as below:

Event Guest Role

Courtesy Visit and Business 
Development Trip

Commission for Oversea Chinese, Foreign Affairs, Ethnic & 
Religious Affairs if the Standing Commission of Guangzhou 
Municipal People’s Congress廣州市人大常委會

Guest
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The 31st Hong Kong 
Special Administrative 
Region Outstanding 
Students Selection Award 
Presentation
《第三十一屆香港特別行政區
傑出學生選舉》頒獎典

Dr. CHAN Pak-Li, Bernard, JP, Under Secretary for Commerce 
and Economic Development
Mr. LAU Ming-wai, GBS，JP, Vice-Chairman, Youth 
Development Commission
Mr. SHUM Ho-kit, JP, Chairman,  Yuen Long District Council
Nixon NG, Assistant District Office, Yuen Long District Office
中央人民政府駐香港特別行政區聯絡辦公室教育科技部王怡文
科長

GOH

41st JCI Yuen Long Board of 
Director Inaugural Ceremony
《第41屆董事局就職典禮》

Enoch YUEN, JP, District Officer (Yuen Long)
Mr. SHUM Ho-kit, JP, Chairman, Yuen Long District Council
Mr. Wong Kam Chue, Liaison Office In-charge, Yuen Long 
District Office

GOH

More cooperating activities and departments are as below:
•	 JCI Yuen Long has a strong bonding with Commission for Oversea Chinese, Foreign Affairs, Ethnic & 		
		 Religious Affairs if the Standing Commission of Guangzhou Municipal People’s Congress廣州市人大常委	
		 會. Every year they have a courtesy visit with each other.
•	 Throughout the year, they have connected with Yuen Long Town Hall and supported JCI Yuen Long by 	
		 arranging the Yuen Long Town Hall for their official event.
•	 JCI Yuen Long also maintain a good relation with Yuen Long District council and continue serve the 		
		 community.
•	 A full member of JCI Yuen Long, Sham Ho Kit, the chairman of District Council, has been appointed as 	
		 Justices of the Peace (Non-official JP) on 1 July 2018. 
	•	 This year, JCI Yuen Long has been maintain good relations with New Territories Department of Liaison 	
		 Office of the Central People’s Government in HKSAR.

2.2	 JCI Bauhinia
		 Contribution to NOM
		 Participation as key position in NOM or organizing committee of NOM project(s):
		 1.	 Immediate Past President Fiona Bar as National Member Empowerment Commission Vice Chairman
		 2.	 Past President Florence Lau as TMP Mentor
		 3.	 Past President Amanda Ng as National President Assistant
		 4.	 Past President Carmen Wong as National Business Network Commission Vice Chairman, TOYP Public 	
			  Relationship Deputy Chairman and E-bidbook Seminar Speaker
		 5.	 Susan Lai as TOYP Organizing Committee member
		 6.	 Judy Lai as TOYP Organizing Committee member
			  JCI Bauhinia supported On-to-Kagoshima by hosting a booth for ASPAC Hong Kong night.

Cooperation with government departments
They have invited some government officers as GOH. The detail is set out as below:
Event Guest Role

Less Plastics Save the Earth

Political Assistant to the Secretary for the Environment Ms Michelle 
Au GOH

Mr Wendell Chan, Project officer of the friends of the Earth (HK)
Ms. Helen Chan, Development Director of Urban Spring Co Ltd
Mr. Lam Chi Sing, 2009 Awardee of TOYP Hong Kong
Ms. Emily Kwok, Representative of CU X Rubbish (免費讀中大)

Guest Speaker

Central And Western District Office Sponsor

Circle Care

The Political Assistant to the Secretary for Labour and Welfare, Mr 
Henry Fung Hing-lai Opening GOH

Political Assistant to the Secretary for Home Affairs, Ms Jade Lai 
Wing-yu. Closing GOH

Ms PONG Scarlett Oi-lan, BBS, JP, Sha Tin District Council
Mr. Alfred Chan Cheung-ming, SBS, JP, Chairperson of the Equal 
Opportunities Commission
Ms. Yu Sau Chu, BBS, JP, MH, Hong Kong single parents 
association
Ms LAU Pui-yuk, Sham Shui Po District Council Member深水埗區議
員

Guest
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The Family Planning association Hong Kong Supporting 
Organization

Women’s Commission 婦女事務委員會 Sponsor

More cooperating activities and departments are as below:
•	 JCI Bauhinia cooperated closely with different governmental department. They supported and 		
		 sponsored the projects over HKD 150,000.
•	 Through the Circle Care project, they have also started up the communication with Equal Opportunity 	
		 Commission to raise the raise of New Arrival Women Support.
•	 Through the project of Less Plastics Save the Earth, they have connected with Central and Western 		
		 District Office and sponsored the projects.

2.3.	 As Supervisor to National Mainland Affairs Commission Area
		 Objectives:

•	 Coordinate the visit of Liaison Office of the Central People’s Government in the HKSAR
•	 Coordinate the visit of Office of the Commissioner of the Ministry of Foreign Affairs of the 		
	 People’s Republic Of China in the HKASR
•	 Prepare Courtesy visit by Mainland Organizations and guests who visit JCIHK
•	 Monthly sharing of Mainland Affairs related knowledge to all JCIHK members

		 Team Structure:
		 Supervisor: 			  2018 National Executive Vice President Senator Maric Cheng
		 Commission Chairman: 	 Senator Suki Cheung (JCI Queensway),
		 Vice Chairman: 		  Priscilla Tao (JCI Peninsula), Vincent Lo (JCI Ocean), 
						     Cecilia Ho (JCI Apex), Coeus Leung (JCI Queensway)
		 Commissioner: 		  Margaret Chung (JCI Peninsula), Quincy Lui (JCI Lion Rock)

		 Achievement:
		 Monthly sharing of Mainland Affairs related knowledge to all JCIHK members:
		 Monthly Newsletter received POSITIVE feedback from LOMs:

•	 January issue published on 31 Jan 2018
•	 February issue published on 2 Mar 2018
•	 April issue and Headline”號外” published on 2 May 2018
•	 May issue published on 31 May 2018
•	 June issue published on 1 Jul 2018
•	 July issue published on 5 Aug 2018

		 Courtesy visit of Mainland Organizations:
1.	 Commission for Oversea Chinese, Foreign Affairs, Ethnic & Religious Affairs of the Standing 	
	 Commission of Guangzhou Municipal People’s Congress (廣州華僑外事民族宗教工作委員會)
	 2 guests of Commission for Oversea Chinese, Foreign Affairs, Ethnic & Religious Affairs of the 		
	 Standing Commission of Guangzhou Municipal People’s Congress had paid visit to JCI Hong 		
	 Kong on 05 Feb 2018. They really appreciated our detailed and respectful arrangement of the 	
	 whole visit.
2.	 Liaison Office of the Central People’s Government in the HKSAR (中聯辦) 
	 39 participants including NOM officers, CE, NOM Advisor, LOM representatives
3.	 Office of the Commissioner of the Ministry of Foreign Affairs of the People’s Republic Of 		
	 China in the HKASR (外交部)
	 80 participants including PM, members, LOM Presidents, NOM Officer, CE
4.	 Jiangsu Youth Entrepreneur Belt and Road Hong Kong Macau Exchange Program (江蘇省青年	
	 企業家一帶一路赴港澳拜訪團)
	 20 guests including Jiangsu Federation of industry and Commerce Vice Chairman Mr. Chan (江蘇	
	 省工商聯辦公室副主任楊棟) visited JCI Hong Kong Office on 7 Jun 2018 morning. We discussed 	
	 on the business opportunity between Hong Kong and Jiangsu.
5.	 Suzhou Youth Federation (蘇州市青年聯合會)

	 Over 20 guests joined including Suzhou Youth Federation Vice Chairman Miss Wai (蘇州市青聯副主
席 惠豔爛) and JiangSu HK Young Leaders Exchange Association (蘇港青年交流促進會) visited JCI 
Hong Kong Office on 7 Jun 2018 afternoon. We discussed on the innovation development in Hong 
Kong and Suzhou. Also, we witnessed Suzhou Youth Federation and JiangSu HK Young Leaders 
Exchange Association signing the Memorandum of understanding (MOU).

6.	 Commission for Oversea Chinese, Foreign Affairs, Ethnic & Religious Affairs of the Standing 	
	 Commission of Guangzhou Municipal People’s Congress (廣州華僑外事民族宗教工作委員會)
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2 guests of Commission for Oversea Chinese, Foreign Affairs, Ethnic & Religious Affairs of the 
Standing Commission of Guangzhou Municipal People’s Congress had paid visit to JCI Hong Kong 
with 3 guests of Guangzhou VANKE Real Estate Co., Ltd on 15 Jul 2018. They really appreciated 
our detailed and respectful arrangement of the whole visit.

Supporting the Mainland Guests reception of Belt and Road Summit
Coordinated those guests during joining our programs including speech, gift, transportation arrangement: 
1.	 Guangdong Youth Federation廣東省青年聯合會
2.	 Shenzhen Youth Federation深圳市青年聯合會
3.	 Zhongshan Youth Federation中山市青年聯合會
4.	 Zhuhai Youth Federation珠海市青年聯合會
5.	 Jiangmen Youth Federation江門市青年聯合會
6.	 Dongguan Youth Federation東莞市青年聯合會
7.	 Huizhou City Federation of Returned Overseas Chinese惠州市歸國華僑聯合會
8.	 Heyuan City Youth Federation of Returned Overseas Chinese源市僑界青年聯合會

Ningxia Belt and Road Business Trip
Hosting Organization: 寧夏回族自治區人民政府
Organizing Organization: 寧夏回族自治區人民政府外事（僑務）辦公室, Junior Chamber International Hong Kong
Supporting Organization: Office of the Government of the HKSAR in Beijing (香港特別行政區政府駐北京辦事處)
參與單位：寧港青年交流促進會
This trip was successfully held from 14-18 May 2018 with 57 participants joining, official meeting with Ningxia 
government officials, understanding agricultural, winery and trading opportunities between Hong Kong & 
Ningxia, as one of the Belt & Road Countries. We were highly appreciated by Office of the Government of the 
HKSAR in Beijing.

3.	 OUTSTANDING TASKS
•	 Share Monthly newsletter of Mainland Affairs related knowledge to JCIHK members
•	 Continue to be the effective communication channel between National board and assigned chapters 	
	 and support national board by all means.

4.	 CONCLUSION AND ACKNOWLEDGEMENT
I would like to take this opportunity to express my heartfelt and sincere appreciation to National President 
Senator Ronald Kan for his trust and giving me this valuable opportunity to serve as National Vice President. 
NP Senator Ronald leads JCI Hong Kong to “Beyond! BeLive!” and has instilled in JCI Hong Kong members the 
true meaning of JCI Mission and Vision. 

Firstly, my heartfelt appreciation goes to National Executive Vice President Senator Maric Cheng for his guidance 
and support whenever I need, especially in mainland affairs. Also I would like thanks for the full support of 
National Officers and the cooperation from 21 chapters!

Needless to say I would not be able to complete my job without the immense support of the mainland affairs 
team members: National Mainland Affairs Commission Chairman Senator Suki Cheung (JCI Queensway), Vice 
Chairman Priscilla Tao (JCI Peninsula), Vice Chairman Vincent Lo (JCI Ocean), Vice Chairman Cecilia Ho (JCI 
Apex), Vice Chairman Coeus Leung (JCI Queensway), Commissioner Margaret Chung (JCI Peninsula) and 
Commissioner Quincy Lui (JCI Lion Rock). 

I would also like to express my sincere gratitude to President May Tan and her board of directors of JCI Yuen 
Long and President Zoe Mo and her board of directors of JCI Bauhinia, my 2 assigned chapters. Meeting 2 
passionate and energetic presidents is one of the best thing in 2018. My National Assigned Executive Officer 
experience has enabled me to promote the development of JCI Hong Kong through the exchange of experience 
between the national board and chapter and between different chapters. 

Last but not least, I would like to extend my warmest regards to the national board. We together share happy 
moments and have gone through a memorable and fruitful 2018. Also, I would like to thank you my beloved 
mother chapter JCI Harbour and President Sylvia Lee and his fellow Board of Directors for the support to me. 

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 
2019.

Kenneth Yu
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT IRIS LAM

1.	 OBJECTIVE AND MAJOR GOALS
In today’s heavily digital society, we are swamped with massive amount of information and data. We must 
analyze, filter, restructure these contents, and deliver the ones that are informative, relevant and valuable to our 
target audiences, especially towards our largest group of stakeholders in JCIHK – the Millennials.

Harbour Lights as the corporate publication of JCIHK is a means to connect and engage our members, and to 
build brand awareness for JCIHK as an international youth organization. We will incorporate the power of words 
to create content that readers want to read and content of relevance to them. The content will be aligned with 
our 3 main area focus on retention, community development specialization, and creating impact.

Millennials immerse in an era of digital advances and are one of the most engaged, involved segments of 
society on social media. Therefore it is important that our contents can be shared and delivered across social 
media channels.

As a NAEO, I will walk the one year journey with my assigned chapters and to achieve their goals together by.

1.1.		  Plan of Action in 2018
•	 To publish 4 issues of Harbour Lights to promote JCI Hong Kong, Local Chapters activities 	
		 and JCI Mission
•	 To arrange video shooting for Harbour Lights cover stories 
•	 To increase the number of distribution points for Harbour Lights
•	 To publish individual post-event newsletters for our focused national projects including “Belt 	
		 and Road Forum” & “Let’s Do it”
•	 To liaise with National Multi-Media Commission for posting highlights from Harbour Lights 	
		 on social media platform including JCI Hong Kong facebook, website, youtube channel and 	
		 Instagram
•	 To create impact with the members and to motive them to search for JC values
•	 To encourage them to act beyond and put thoughts into real actions
•	 To be a good buddy to work closely with them and listen to their voices
•	 To give guidance and assistance on chapter and members development
•	 To act as a bridge of effective communication between chapters and national board, and to 	
		 promote programs and policies of JCI and JCIHK
•	 To share all my experiences including my mistakes, hoping it can be a good enlightenment 	
		 as learning experiences for greater success

2.	 ASSIGNMENT
I am assigned to supervise JCI Dragon, JCI Ocean and JCI Tsuen Wan.

2.1.		  JCI Dragon 

Contribution to NOM Cooperation with government departments

JCI Partnership Committee 
Member, Asia and the Pacific 
Senator Zenith Lin

Dragon Apprentice – Cooperation with Education Bureau (Business-
School Partnership Program)

NOM Panel of Advisor and 1993 
National President Senator George 
Lung, BBS, MH, JP

Dragon Apprentice Opening Ceremony Guest of Honor Ms. Lee Pik 
Kwan, Betty, Project Officer for Education Bureau

National Vice President Senator 
Hades Ho

Best Employee and Employer Award Awards Presentation Guest of 
Honor Mr Caspar Tsui, JP, Under Secretary for Labour and Welfare
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National International Affairs 
Commission Chairman Daryl Lin

Kids Can Code Opening Ceremony Guest of Honor Hon Charles Peter 
Mok, JP, Legislative Councilor (Information Technology), Legislative 
Council

National Publication Commission 
Chairman Sergii Molchanov

National Business Network 
Commission Vice Chairman Ron 
Cheung

ASPAC Onto Kagoshima Chairman 
Sam Cheung

Hosting Chapter of the 30th 5-Star 
Training Camp

30th 5-Star Training Camp Chairman 
Addison Man

Addison Man

2.2.		  JCI Ocean

Contribution to NOM Cooperation with government departments

National Executive Vice President 
Senator Angel Tam

Belt and Road International Youth Summit Guest of Honor The Hon. 
Mrs. Regina Ip Lau, GBS, JP, Co-chairs, Maritime Silk Road Society

National Secretary General Senator 
Victor Lam

Belt and Road International Youth Summit Guest of Honor Acting 
Secretary for Commerce and Economic Development Dr. Bernard 
CHAN Pak-li, JP, Under Secretary for Home Affairs Mr. Jack Chan

National Alumni Club Chairman 
Senator Andy Ma

Belt and Road International Youth Summit Guest of Honor, Under 
Secretary for Home Affairs Mr. Jack Chan

National Alumni Club Vice Chairman 
Ivan Choi

Inaugural Ceremony Guest of Honor中聯辦港島工作部宣教處處長吳廣
修先生

National Economic Development 
Officer Phoenix Cheung

Inaugural Ceremony Guest of Honor深水埗民政事務處民政事務助理專
員文嘉穎小姐

National Multi-Media Commission 
Vice Chairman Keith Wan

National Mainland Affairs 
Commission Vice Chairman Vincent 
Lo
Ten Outstanding Young Persons 
Selection Subcom Chairman Jerry 
Tse
Ten Outstanding Young Persons 
Selection Committee Member 
Christine Lo
Ten Outstanding Young Persons 
Selection Committee Member Rex 
Choi
Belt and Road International Youth 
Summit Chairman Alex Hong
Belt and Road International Youth 
Summit Organizing Committee 
Member Christine Lo

Belt and Road International Youth 
Summit Organizing Committee 
Member Esther Tsang
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Belt and Road International Youth 
Summit Organizing Committee 
Member Henry Ma
Belt and Road International Youth 
Summit Organizing Committee 
Member Leon Leung
Belt and Road International Youth 
Summit Organizing Committee 
Member Marco Lam
Belt and Road International Youth 
Summit Organizing Committee 
Member Tommy Yau
Belt and Road International Youth 
Summit Organizing Committee 
Member Vivian Chen
Belt and Road International Youth 
Summit Trip Team Organizing 
Committee Member Annie 
Belt and Road International Youth 
Summit Trip Team Organizing 
Committee Member Arthur Lau
Onto ASPAC Kagoshima Organizing 
Committee Member Cheryl Yeung
ASPAC Hong Kong Night 
Organizing Committee Member 
Kathy Law
ASPAC Hong Kong Night 
Organizing Committee Member 
Tony Tong

2.3.	 JCI Tsuen Wan 

Contribution to NOM Cooperation with government departments

National Vice President Ben Mak Inaugural Ceremony Guest of Honor, Mr Gary Chow Chun-hun, 
Assistant District Officer (Tsuen Wan)

National Foreign Affairs 
Commission Chairman Flora 
Cheung

5th Anniversary Guest of Honor, Mr Joshua Law Chi-kong, GBS, JP, 
Secretary for the Civil Service

National Foreign Affairs 
Commission Vice Chairman Kam 
Man Fung

5th Anniversary Guest, 中央人民政府駐香港特別行政區聯絡辦公室青年
工作部科長田巍

National Foreign Affairs 
Commission Vice Chairman Ronald 
Tang
JCI Hong Kong Inaugural Ceremony 
OC Marco Chan

JCI Hong Kong Inaugural Ceremony 
OC Jason Chung

ASPAC Hong Kong Night Vice 
Chairman Marco Chan

Ten Outstanding Young Persons 
Selection Organizing Committee 
Member Francis Kwan
Ten Outstanding Young Persons 
Selection Organizing Committee 
Member Kathy Cheung
Assistant Trainer for 29th 5-Star 
Training Camp, National Vice 
President Ben Mak
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Hosting Chapter of 31st 5-Star 
Training Camp (co-host with JCI 
Kowloon)

2.4.	 As Supervisor to National Publication Commission Area

3.	 OUTSTANDING TASKS
The upcoming tasks for me is the production of Harbour Lights Issue 3 & 4. The theme for Issue 3 is Elderly 
Empowerment, to be distributed by National Convention. The theme for Issue 4 is Disability Empowerment, 
with schedule to be printed by November.

4.	 CONCLUSION AND ACKNOWLEDGEMENT
2018 has truly been a year beyond my expectations, by working together, creating impact and changing our 
destiny.

I would like to extend my sincere gratitude and thanks to the following persons:

National President Senator Ronald Kan for providing me the opportunity to join National Board once again, and 
for entrusting me with the publication area and assigned chapters.

National Executive Vice President Senator Angel Tam for her guidance and full support.

My National Board Team especially NVP Hades Ho, NVP Karen Yeung and NVP Naomi Chan for your 
encouragement and being my buddy this year.

National Board of Directors, Commission Chairmen, Project Chairmen, Senior Member Club and Local 
Chapters for providing us with articles on meaningful projects and activities carried out throughout the year 
and contribution to the accomplishment of Harbour Lights. 

My editorial teammates – Chairman Sergii Molchanov (JCI Dragon), Vice Chairmen David Wong (JCI Lantau), Iris 
Kwok (JCI Tai Ping Shan), Flora Yeung (JCI North District), for your professionalism, care for details, perfectionism 
and innovative ideas. 

My three beloved assigned chapters – JCI Dragon, JCI Ocean and JCI Tsuen Wan for your unconditional love 
and care to me, you have made it feel like home for me throughout the year. Thank you for reinforcing the belief 
that I have always uphold - that JCI serves as the best platform for any members to realize their passion and 
uncover their potential. What drives my passion in JCI is by witnessing the development of members around 
me. In the past 8 months, not only have I seen your transformation, but you have also made me to be a better 
person.

Last but not least, my beloved mother chapter JCI East Kowloon – to President Path Liu, Past Presidents, Board 
of Directors and members for the support to me this year.

Let’s excel beyond belief and embrace 2018!

Iris Lam
2018 National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT IRENE 
LEUNG

1.	 OBJECTIVE AND MAJOR GOALS
•	 Educate and promote the concepts and values of UNSDG to LOMs, and to the Public
•	 Increase knowledge of International/Foreign Affairs among JCIHK members
•	 Encourage our members and the public to take action on UNSDG-related social issues Hong Kong 	
	 and also outside Hong Kong
•	 Build relationships and partnerships with UN Agencies, Companies, and NGOs geared towards 		
	 sustainable development
•	 Provide opportunity for LOMs to promote their SDG initiatives to the public

1.1.		  Plan of Action in 2018
Event/Date Jan Feb Apr May Jun Jul Aug Nov
SDG Workshop 24
International party 31
UNESCO booth 10
Global Goals Workshop 28
Global Goals Newspaper (1st) 21
Corporate Visit 2
Global Partnership Summit 24-27
We Unite for a Better World 10
Global Goals Newspaper (2nd) 8

2.	 ASSIGNMENT

2.1.		   JCI Tai Ping Shan

Contribution to NOM
Cooperation 
with government 
departments

Watchman(守望者) Series

Mid night fieldwork in McDonald
Since 2016, JCI Tai Ping Shan visits McRefugee usually. 
In 2018, they recruited volunteers to visit 116 24 hour McDonald and collect information 
of the McRefugees during June and July. Those information will proceed to qualitative 
analysis by professional, 2017 TOYP Awardee, Dr Li Ho Yin.

Watchman - McRefugee Qualitative Research Report & Press Conference
(守望者香港快餐店夜宿者調查研究結果──新聞發布會)

Commission on 
Poverty of HKSAR

Result announcement for the analysis on the stories of McRefugee from 116 of 24 hour 
McDonald collected from over 100 participants. It discovers the spatial distribution, 
reasons of McRefugee for staying overnight in fast food shops, and the figures of 
McRefugee in Hong Kong.
“Watchman” is significant for mobilising the public to construct the knowledge of 
McRefugee, apart from poverty and housing problems, which helps the governance 
of HKSAR to resolve the problem. JCI Tai Ping Shan is the organization to visit all 116 
McDonald of 24 hours operation in Hong Kong.
This project echoes to JCI Hong Kong’s Community Development specialization in which 
their research result will be submitted to policy makers in Hog Kong and arouse awareness 
to the public as well.
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Dream Builder 2018 – Hong Kong Good Game (HKGG)
The opening event for Dream Builder 2018 invited specialists and professionals to share 
about sustainable development goals and board game design tips to participants. 
Dream Builder is consisted of sustainable facilities tours and a board game design 
competition, so SDG 11 (Sustainable Cities and Communities) can best be promoted.
It is a creative and brand new platform for people to express their aspiration, 
imagination, and expectation of their own society, concerning city design and 
community development.
This project is in line with JCI Hong Kong’s “Impact” focus and Community 
Development specialization.

2.2 		  JCI Sha Tin

Contribution to NOM
Cooperation 
with government 
departments

53rd National Convention
JCI Sha Tin is taking up the role to host 53rd National Convention this year with paying 
extreme high effort that whole chapter’s members and Past Presidents supported this 
year event.
There are 35 Organizing committee and helpers participating in whereas 47 registration 
of JCI Sha Tin for joining National Convention’s programs and training.

Security Bureau

Love of the Earth: Bike to Green Society
It’s an environmental protection project promoting cycling as mean of transportation to 
work for a short distance. The main objective of this project is to promote low carbon 
emission activity to the public. 6 corporates from Science Park has signed the charter for 
supporting cycling as a replacement of transportation and the related measures.
This project is a full of localized style especially for Sha Tin citizens which is in line with 
Sustainable Development Goal 3 Good Health and Goal 13 Climate Action. That fulfills 
the Impact focus of JCI Hong Kong this year.

Sha Tin District 
Council

V-Support Program 
JCI Sha Tin has been continuing this project around 10 years. The project aims to offer 
mock interview for job hunting to secondary school students in order to equip them 
with related experiences. This project is sponsored by Home Affairs Bureau and JCI 
Sha Tin recruit members and young people who are eligible to interview the Form 6 
students in secondary school.

Home Affairs 
Department, Sha 
Tin District Office.

Project Bullseye 2018 – Great Leap to Prosperous Jiangmen
The project is subsidized by Commission on Youth and HKJC Foundation. The target 
audience of this project is mainly student aged from 18-24. The students will be 
refunded the whole payment if they successfully completed the trip. This project 
includes various parties in the society---Young people, Government departments 
and Start-up businessmen which successfully executed the partnership collaboration 
mentioned in Global Goal 17. Finally there were 48 joining and they had a fruitful 3 
days 2 nights trip. In addition, JCI Sha Tin recruited some prospective members via this 
project that fulfills membership retention target as well.

Home Affairs 
Department
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2.3 		  As Supervisor to National Global Goals Community Action Commission Area
		  Our team’s formation

National Executive Vice President Maric Cheng

National Vice President Irene Leung

National Global Goals Community Action Commission Chairman Joel Li

National Global Goals Community Action Commission Vice Chairman Peggy Yip

National Global Goals Community Action Commission Vice Chairman Stanley Fong

National Global Goals Community Action Commission Vice Chairman Wilcox Leung

National Global Goals Community Action Commission Commissioner Meg Chui

Effectiveness of projects and workshops throughout the year
Event Date Effectiveness
Global Goals 
Workshop: 
Motivating 
Community Action

24 Jan 
2018

For this workshop, our themes were :
•	 Connect with Project Partners & Communities on Global Goals
•	 Understand how Global Goals are addressed Globally
•	 Better align JCI Projects to make an IMPACT on Global Goals
2 Guest speakers from UNESCO Hong Kong were invited and attracted at least 
60 LOM Board of Directors, Project Chairman and members. 

International Party 31 Jan 
2018

Our teammates prepared materials and showed up to help in the promotion 
during International party. PowerPoint for introducing Global Partnership 
Summit, Q&A with gifts were presented to members. Most members showed 
passionate to ask and answer questions during our session.

Peace Day-
UNESCO Booths 

10 Feb 
2018

Our team took up two booths sponsored by UNESCO Hong Kong. We set up 
2 games to introduce Global Goals and let participants to come to write their 
wishes regarding any Global Goals. Around 450 headcounts joined our booths 
and many of them showed they liked the themes of the booth.

Global Goals 
Workshop and 
“Support Better 
World” Youth 
Development 
Platform Public 
demo

28 Apr 
2018

For this workshop, our themes were :
•	 Understand 17 Global Goals for a better world by 2030
•	 Engage students to learn a new online platform about Global Goals issues 

internationally 
The workshop and the online platform are supported by Central & Western 
District Office of Home Affairs Department. 15 youths attended and learnt 
Global Goals and tried the online platform. At this moment, there are 83 users 
who have logged in for the website.

Global Goal 
Express
(1st Issue)

May 
2018

This newsletter is combined of NOM and LOM projects with various Global 
Goals’ projects this year. We printed 300 pieces and distributed in JCI 
Conference of America, JCI Asia Pacific Conference, JCI European Conference 
and Global Partnership Summit. We received some positive comments as some 
other countries also looked for some ideas for SDG projects.

Sustainable 
Corporate Visit & 
Cooking Session at 
CLP Power

2 Jun 
2018

There were unexpectedly 31 attendance of Full house as the venue had met its 
maximum capacity. 
In the first part of the event, the Director of Residential Customer Experience 
of CLP Power Hong Kong, Ir Simon Lam shared a number of initiatives that CLP 
Power launched to power a smarter and greener tomorrow.
In the second part, participants were fascinated to enjoy the green 
experiential cooking session by using energy-saving induction cookers. With a 
demonstration by Chef Tammy Lam, members have all teamed up and learned 
to prepare tasty Prawn Curry dishes. 
All members, including senior members paid attention to what the workshop 
delivered as they showed much interest on electricity saving as well as the 
cooking session.
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School Education 
Workshops

4 May 
2018
9 May 
2018
10 Jul 
2018

To promote Global Goals and execute Community Action, we collaborated 
with National Training & Development Commission and have done 3 school 
workshops till August, they were:

1. Shum Tak Fraternal Association Yung Yau College
(順德聯誼總會翁祐中學)
Date: 4 May 2018
Trainers: 8
Audience: 150

2. Lung Cheung Government Secondary School
(龍翔官立中學)
Date: 9 May 2018
Trainers: 5
Audience:90

3. Catholic Mission School
(天主教總堂區學校)
Date: 10 Jul 2018
Trainers: 5
Audience: 69
Some students showed active personality in knowing Global Goals and love 
answering questions. They were devoted to some activities set by Head 
Trainer Priscilla and trainers were satisfied to the result. Evaluations led 
by Head trainer were done and improvement on materials were made by 
every single workshop. In addition, the youth development online platform 
(supportbetterworld.org) was announced to the students and some students 
were curious to leave message and share opinion there.

Global Partnership 
Summit Tea Party

12 Jul 
2018

There were 6 joining the tea party and NEVP Maric and Chairman Joel 
presented the tips and preparation of attending Global Partnership Summit.

Global Partnership 
Summit

24-27 
Jul 
2018

16 members joined, ranging from JCI Officers, National President, NOM board 
of directors, LOM Presidents and members. The theme of GPS is Gender 
Equality this year. 
Gender issues have been under the global spotlights and gender equality has 
also touched each of 17 Global Goals as well. During 4 days’ summit, members 
joined Morning Show and various workshops.
In the headquarters of United Nations, we JCI has discussed some themes like 
“Building equality in business model”, “Engaging Active Citizens to be Tri-
sector Athletes”.
Hewlett Packard Enterprise (HPE) corporate visit allowed us to have high quality 
sharing of their technology and solutions in professional and business aspects. 

3. 	 OUTSTANDING TASKS
•	 “We Unite for a Better World” will be held on 10 Aug 2018 at HKCEC.
•	 Issue 2 Global Goals Newsletter will be prepared and issued before World Congress.

4. 	 CONCLUSION AND ACKNOWLEDGEMENT
Time flies. Looking back, it’s a challenge to myself when I was the President of JCI Victoria and accepted the 
invitation to be National Vice President by NP Ronald last year. Since October 2017, NEVP Maric, Chairman Joel 
and I have started to plan the year plan of this commission. It has been almost a year for now and this report is 
the best means to review what we have done so far. The name of our commission is “National Global Goals and 
Community Action Commission”, and we spent up some time to define and try to work out and align with the 
directions of 2018 JCI Hong Kong. 

Throughout this year, our team has collaborated with National Well-being team and National Training & 
Development Commission in various events and workshops. It’s smooth to work with National Well-being 
Director Wilson Chu and Commission chairman Pong, NVP Kacy Yu and Head trainer Priscilla Wan. In addition, 
our commission got many chances to reach out multi-national corporates, schools and organizations as well as 
NOM and LOM that also broadened our exposures in JCI path. It’s so great for me to meet all NOM Officers 
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and LOM members!

I have to thank here for the effort paid by our NGGCAC teammates, namely VC Peggy Yip, VC Stanley Fong, VC 
Wilcox Leung and Commissioner Meg Chui this year. All played important roles in different projects in this year 
and we wish all of them can take the lead to run a single project. I am lucky enough to have such an excellent 
team with aspirations and capabilities! Thank you for the unconditional supports from NP Ronald Kan and willing 
to reply our questions and gave advices in a timely manner in order to allow us to proceed what we have to 
do. By Law of attractions, core group of this team has played vital roles and made us to aim higher. Thanks for 
the trust of NEVP Maric, he showed us the vision of JCI Hong Kong and make sure we are on the right track 
when going through the projects. Chairman Joel is a very responsible chairman and tried his best to fulfill the 
requirements of different stakeholders. Both kind-hearted gentlemen facilitated the progress of this team and 
we are very glad to work together.

As a NAEO, I am graceful to have President Jonathan of JCI Tai Ping Shan and President Philip of JCI Sha Tin 
and we become “Yamada Family”. Both showed their sincerities on running their presidency and have high 
consciousness on what they have to do. It’s a valuable opportunity to learn even for Presidents. I wish them all 
the best and a prosperous year!

Last but not least, I would like to thank JCI Victoria to nurture me for these years. I have been here for con-
secutively 5 years playing different roles in board of directors for JCI Hong Kong or JCI Victoria. I am blissful I 
am allowed and gained support to do what I target. Although the ups and downs always excite my mind and 
the experiences were astonishing to me too. I wholeheartedly wish our organization can reserve good practice, 
remain good quality and aim higher in serving our society. Beyond. BeLive!

Irene Leung
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT BEN MAK

1.	 OBJECTIVE AND MAJOR GOALS
Be a National Assigned Executive Officer in two chapters and be a supervising officer of National Foreign 
Affairs Commission and support National President Senator Ronald Kan, National Executive Vice President 
Maric Cheng and National Board Members by all means.

1.1.		  Plan of Action in 2018
i.	 Serve as a bridge of communication between assigned chapters and NOM

•	 including JCI Hong Kong Jayceettes and JCI City Lady

		  ii.	 Supervising National Foreign Affairs Commission to;
•	 Promoting, participate in and bring JC members to the 3 Area Conference (Africa 	
	 and Middle East Conference, Americas Conference, European Conference)
•	 Promotion JCIHK and bring home useful connections & resources

2.	 ASSIGNMENT

2.1.		  JCI Hong Kong Jayceettes

Contribution to NOM Cooperation with government departments

Participation as key position in NOM or organizing 
committee member(s) of NOM project(s):
•	 JCIHK Alumni Club Hon. Patron Jennifer Yu
•	 JCIHK Alumni Club Vice Chairman Shirley 

Wong
•	 JCIHK Alumni Club Vice Chairman Eliza Pang
•	 National Vice President Naomi Chan 
•	 National Corporate Communication 

Commission Vice Chairman Emily Wu
•	 JCIHK Senate Committee Member Anny 

Kwan 
•	 TOYP Sub Com Chairman Do Do So 
•	 5-Star Training Camp Head Trainer Winnie 

Yeung
•	 5-Star Training Camp Assistant Trainer Carol 

Yeung
•	 5-Star Training Camp Assistant Trainer Do Do 

So

Care & Dare 2018: Hong Kong Young Social 
Entrepreneur Contest 

Co- Organizer: Education Bureau -   Business-School 
Partnership Programme (BSPP)

GOH: Under Secretary for Labour and Welfare, Mr 
Caspar Tsui, JP

Guests Attending:
-Project Officer (Career Guidance), Career Guidance 
Section, Education Bureau, Ms. Betty LEE
-Under Secretary for Commerce and Economic 
Development, Dr Bernard Chan Pak-li 

SDG Junior Ambassador Program 2018
Strategic Partner: Consulate-General of Japan in 
Hong Kong
GOH: Home Affairs Department (Central and Western 
District)
Assistant District Officer, Ms Penny WONG
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2.2.		  JCI City Lady

Contribution to NOM Cooperation with government departments

Participation as key position in NOM or organizing 
committee member(s) of NOM project(s):
•	 National Immediate Past President and 

Senate Chairman Teresa Poon
•	 National Honorary Treasurer Joyce Chow
•	 National Corporate Communications Officer 

Yammy Poon
•	 National Economic Development Officer 

Athena Yim
•	 National International Affairs Commission Vice 

Chairman Becky Leung
•	 President Academy 2018 Assistant Trainer 

Licca Chan
•	 Leadership Academy 2018 Assistant Trainer 

Licca Chan, Winnie Chu
•	 5-Star Training Camp Assistant Trainer Nancy 

Yau
•	 JCIHK Inaugural Ceremony 2018 Deputy 

Chairman Nancy Yau
•	 President Academy 2018 Chairman Bowie 

Chiu
•	 World Cleanup Day Vice Chairman Bowie 

Chiu
•	 ASPAC Onto team OC Bonnie Yeung
•	 ASPAC HK Night OC Venus Li
•	 TOYP Banquet OC Bonnie Yeung, Waverly 

Yeung
•	 JCI Foundation Sales Booth helper Licca 

Chan, Sally Leung, Candy Mak, Mandy Cheng
•	 ASPAC Publication Team member Amy Wong

Your Smartphone Needs a Rest
Co- Organizer: 
Home Affairs Department (Central and Western 
District)

Event opening GOH: 
Under Secretary for Labour and Welfare, Mr Caspar 
Tsui, JP & Home Affairs Department (Central and 
Western District) District Officer, Mrs Susanne 
WONG, JP

Event closing GOH: 
Home Affairs Department (Central and Western 
District) Senior Liaison Officer, Henry Lau

Project to NOM
•	 President Academy 2018

2.3.		  As Supervisor to National Foreign Affairs Commission Area
JCI, with “I” stands for international. In Foreign affairs part, members have the opportunity to travel 
to different continents for area conferences. It’s a great opportunity to make new friends, see how JC 
movement goes in other countries in different cultural backgrounds.

JCI Hong Kong delegation
•	 Africa and Middle East Conference in Cotonou, Benin (4 members)
•	 Americas Conference in Miami, USA (3 members)
•	 European Conference in Riga, Latvia (11 members)

JCI Hong Kong Delegates kits
•	 White Statement Tee
•	 Black Statement Power Bank with delegates’ names
•	 Multi-plugs charging cable
•	 White Statement A5 Notebook

We are delighted to have three Grand Slammers this year who are NP Ronald Kan, NVP Ben Mak and 
NFACVC Kam Man Fung.
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3.	 OUTSTANDING TASKS
3.1 	 Continue to serve as a bridge of communication between NOM and assigned chapters
3.2 Witness three JCI Hong Kong Grand Slammers awardees in World Congress 2018  

4.	 CONCLUSION AND ACKNOWLEDGEMENT
Being the National Vice President and NAEO is given me a great opportunity to learn from JC and manage 
myself in various situations. The more people I met, more experience I gained. In this year, I surely all the JC 
around me is a teacher for me and give me an unforgettable and fruitful lesson in my JC life.

Specially thanks to my two assigned chapters JCI Hong Kong Jayceettes and JCI City Lady for their support 
on JC movement. In addition, I am honored and happy to share my experience in developing together with 
President Rosanna and President Bess and all JCIHK members as a leader with young people in JCI. I enjoyed 
in serving and attending all the events of JCI Hong Kong Jayceettes and JCI City Lady very much in this year.

During this year, Foreign affairs are one of the areas that I devoted my energy to and interest in. I with many 
delegates attended various JCI Conferences that widened our range of experience in terms of the vision of the 
world. As supervising NVP in foreign affairs, I would like to express my heartfelt gratitude to National Foreign 
affairs Commission Chairman Flora Cheung, Vice Chairman Man Fung and Ronald Tang, your hard work and 
effort is highly appreciated. 

Taking this opportunity, I would like to thank National President Senator Ronald Kan for giving me a chance 
to join his Board of Directors that we worked with passion and stayed happy in every moment. Furthermore, I 
would to express my sincere gratitude to National Executive Vice President Maric Cheng for his guidance and 
support at all time. Last but not least, I would also like to thank my mother chapter JCI Tsuen Wan for giving me 
this opportunity to continue serving the organization.

Ben Mak
2018 National Vice President



133

REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT                             
KACY YU

1.	 OBJECTIVE AND MAJOR GOALS
•	 Support National President Senator Ronald Kan, National Executive Vice President Senator Maric 		
	 Cheng and all National Board Members. 
•	 Serve as National Assigned Executive Officer to JCI Harbour and JCI Lantau. 
•	 Serve as a bridge of communication between national board and assigned local chapters and 		
	 dedicated my time and knowledge to them. 
•	 Supervise National Training and Development Commission and support them to carry out all targets

1.1.		  Plan of Action in 2018

	 IMPACT
•	 Encourage assigned Chapters to broaden their audiences by different means in order to 	
	 create sustainable impact 
•	 Encourage assigned chapters to conduct every projects with at least one of the Global 		
	 Goals for Sustainable Development

	 MOTIVATE
•	 Redesign the Power Learning Path to boost up members to experience JC journey.
•	 Continue and strengthen Trainer Mentorship Program to motivate members to explore 		
	 Trainer path
•	 Share my JC experience to assigned Chapters to create positive impact

	 INVEST
•	 Encourage assigned chapters to plan and locate like-minded organizations or sponsors 
•	 Develop online trainer system to ease members to locate their designated trainers and 		
	 recognize trainers’ past effort

	 COLLABORATE
•	 Encourage assigned chapters to collaborate with different organizations in order to 		
	 strengthen the impact of projects 

	 CONNECT
•	 Link up trainers with schools and chapters’ need to create win-win situation

2.	 ASSIGNMENT
I was assigned to two local chapters, JCI Harbour and JCI Lantau, which had the following contributions to NOM

2.1.		  JCI HARBOUR 

		  2.1.1.	 Participation as key position(s) in NOM:
•	 Past President Senator Cynthia WONG as JCI Sponsorship Committee Member, 	
	 Asia and the Pacific
•	 Past President Senator Kannis LEUNG as National General Legal Counsel
•	 Past President Senator Kenneth YU as National Vice President
•	 Past President Senator Karen Fong as National Senate Committee member
•	 Past President Senator Junnie Tai as National Senate Committee member 
•	 Past President Senator Nathan WONG as Assistant to National President
•	 Immediate Past President Tony LAM as TOYP Subcom chairman (Special Campaign)
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•	 Wade LEUNG as National Corporate Communications Commission Vice Chairman
•	 Peggy YIP as National Global Goals Commission Vice Chairman
•	 Wilcox LEUNG as National Global Goals Commission Vice Chairman
•	 Zion FU as Chairman of Breath of Hong Kong Design Competition

	 2.1.2.	 NOM Project(s) hosted:
	 •	 Breath of Hong Kong Design Competition

	 2.1.3.	 Award(s) Obtained:
•	 Sports day Large Chapter Winner 
•	 Sports day 4x400m Relay (Men) Winner
•	 Sports day 4x400m Relay (Women) 1st Runner Up
•	 LAM Kit Yan achieves Sports day 800m(Women)Winner
•	 CHEN Kai Chieh achieves Sports day 800m(Men) Winner
•	 CHEUNG Ho Ying achieves Shot Put(Women) Winner
•	 Sylvia LEE achieves Sports day Presidential Cup(Women) 1st Runner Up
•	 LIU Cho Yan achieves Sports day 3000m(Women) 1st Runner Up
•	 KHALID MOHOMOD Khan achieves Sports day 1500m(Men) 1st Runner Up
•	 LAM Kit Yan achieves Sports day 1500m(Women) 1st Runner Up
•	 LAU Yiu Fai achieves Sports day 1500m(Men/Senior)1st Runner Up
•	 CHAU Yin Kwan achieves Sports day High Jump(Women) 1st Runner Up
•	 Ko Chi Wa achieves Sports day High Jump(Men) 2nd Runner Up
•	 Gabriel HO achieves Power Learning Path (Level 4) Award
•	 Kelvin HO achieves Power Learning Path (Level 3) Award
•	 Sylvia LEE achieves Power Learning Path (Level 2) Award
•	 Arlen HO achieves Power Learning Path (Level 2) Award
•	 Chloe LEE achieves Power Learning Path (Level 1) Award
•	 Yoyo NG achieves Power Learning Path (Level 1) Award
•	 Peter CHENG achieves Outstanding Networker (Gold) Award
•	 Gabriel HO achieves Outstanding Networker (Silver) Award
•	 Dorothy CHAN achieves Outstanding Networker (Bronze) Award

2.1.4.	 Cooperation with Government Departments:
			  Ongoing relationship with Yau Tsim Mong District Office 

	 第三十九屆國際兒童繪畫比賽暨公開攝影比賽 (Community Development Area)
•	 Chairman of Yau Tsim Mong District Council IP Ngo-tung Chris, JP as Guest 
             第十二屆青年領袖系列–2018大灣區青年領袖選舉頒獎典禮（Leadership 			
	 Development Area)
•	 Under Secretary for Commerce and Economic Development, Dr Bernard CHAN 	
	 Pak-li as Guest of Honor for Opening Ceremony
•	 Standing committee member of All-China Youth Federation, committee member of 	
	 China Guangdong Municipal People’s Political Consultative Committee, Dr Johnny 	
	 NG as Judge
•	 Former Commissioner of the Hong Kong Police Force, TANG King Shing as Judge
	 「異色．同工」計劃（Business Affairs Area)
•	 Under Secretary for Commerce and Economic Development, Dr Bernard CHAN 	
	 Pak-li as Guest of Honor for Opening Ceremony
	 「充電吧！香港人」身心健康推廣計劃（Sustainable Development Goals Area)
•	 Under Secretary for Labour and Welfare, Mr Caspar TSUI Ying-wai as Guest of 		
	 Honor for Award Presentation Ceremony
	 Breath of Hong Kong (Nom Project)
•	 Political Assistant to the Secretary for the Environment, Ms Michelle AU Wing-tsz 	
	 as Guest of Honor
•	 Former Director of Friends of the Earth, Ms. May NG FONG Siu Mei, BBS

2.2.	 JCI LANTAU 

2.2.1.	 Participation as key position(s) in NOM:
•	  David WONG as National Publication Commission Vice Chairman

2.2.2.	 Award(s) Obtained:
•	 David WONG achieves Power Learning Path (Level 4) Award
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•	 Idy WONG achieves Outstanding Networker (Silver) Award
•	 Benson WONG achieves Outstanding Networker (Bronze) Award
•	 Idy WONG achieves “Be Better” Coach Program (Bronze) Award

2.2.3.	 Cooperation with Government Departments:
	 Ongoing relationship with Islands District Office 
	 Zero to One StartUp Challenge
	 •	 Standing committee member of All-China Youth Federation, committee member of 	
		  China Guangdong Municipal People’s Political Consultative Committee, Dr Johnny 	
		  NG as Judge

2.3.	 As Supervisor to National Training and Development Commission Area
Area Teammates: 
Chairman		  Ting Pong YAU (JCI East Kowloon)
Advisor		  1999 National President Louise CHAN (JCI Peninsula)
Supervisor		  NEVP Senator Maric CHENG (JCI Tai Ping Shan)
Vice chairmen	 Christopher LAI (JCI Kowloon)
			   Carmen CHIANG (JCI East Kowloon)
			   Vince NG (JCI North District)
			   Raymond NG (JCI Sha Tin)
			   Vincent CHOW (JCI Sha Tin)
Commissioners	 Jason WONG (JCI City)
			   Ray TONG (JCI Apex)

2.3.1.	 Trainer Mentorship Program (TMP)
To let members explore trainer path, NDC continues to hold the 5th Trainer Mentorship 
Program. And for better equip the baby trainers, a two-day training camp is added into the 
program. Historical high 34 members join this program, with 17 experienced mentors support. 
Through several rounds of mentorship, mentees have carried out excellent trainings on June 
10, with over 100 members participated and supported.

2.3.2.	 Trainer Online Database
It is the 1st Online Trainer Database in JCI Hong Kong. Every member can access the database 
and locate his or her designated trainers in simple steps. Trainers can also easily update their 
profile through membership database system. Over 100 trainers profile are in the database 
now and will continue to update constantly.

2.3.3.	 Power Learning Path (PLP)
In order to encourage all JC members to explore JC in different aspects, NTDC continues to 
hold Power Learning Path in 2018. Over 100 members have joined the path which believe 
is the historical high among these years. Through PLP, members can experience JC different 
aspects by “Discovery”, “Explore”, “Adventure” and “Recommended Trainers” It motivates 
members to pursuit JC Journey.

2.3.4.	 Trainer Opportunities
NTDC has opened variety of training opportunities to members 
•	 4 Five Stars Training Programs & Leadership Academy Assistant Trainers
•	 SDG Training in primary schools
•	 “World Clean up day” Facilitators
•	 TOYP PR Workshop Assistant Trainer

2.3.5.	 Trainers Circle
To strengthen trainers’ knowledge and provide extra trainings to baby trainers, NTDC has 
organized 2 Trainers gathering in April and May. Through the gathering, trainers can deepen 
their knowledge in specific aspect, and have knowledge and idea exchange.
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3.	 OUTSTANDING TASKS
•		  Continue to support and participate NOM and LOM events 
•		  Continue to serve as bridge of communication between NOM and assigned chapters 
•		  Supervise NTDC team for NC Training 

4.	 CONCLUSION AND ACKNOWLEDGEMENT
“Don’t go through life, grow through life” – Eric Butterworth

I still remember 2017 National Convention, when I was standing on the stage, delivering the second speech. 
The speech was about “I have a dream” which extend my beloved “C.A.R.E.” action from LOM level to NOM. 
Time flies, three quarters of 2018 have passed. Every experience is an opportunity for me to learn and grow.

By taking this opportunity, I would like to extend my sincere gratitude to National President Senator Ronald 
Kan for inviting me to be one of the National Board members of JCI Hong Kong in 2018. It gives me priceless 
experience to explore different aspects through National Board. I would also like to give thanks to National 
Executive Vice President Senator Maric Cheng for his guidance and always support. Surely, I would like to thank 
my super hard working National Training and Development Commission Chairman Pong Yau. I can closely feel 
his passionate in training by devoting all of his time to plan and design the best program for members. I would 
also like to give my appreciation to National officers and all chapters for showing full support in different events.

For my beloved two pretty presidents, Sylvia Lee and Idy Wong, I still remember our group name “KISsss gals” 
, which made up from our first letter of our names; I still remember our hotpot gatherings which seems not fit 
into our ladies style. Thank you so much for sharing your successful moments with me. Your members show 
passionate and eager to do well in every single project also deeply touch my heart. Thank you very much for 
bringing me uncountable memories.  

Last but not least, I would like to thank my mother chapter, JCI Apex, for giving me the opportunity to serve in 
National Board. This experience would be one of my remarkable memories in my life. 

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 
2019.

Kacy Yu
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL CORPORATE 
COMMUNICATIONS DIRECTOR ISSAC LEE

1.	 OBJECTIVE AND MAJOR GOALS
The area objective this year is to raise public awareness of JCIHK. We focus to promote the JCI Active 
Citizen Framework to create a better world, through a better way to create and measure positive change and 
sustainability in the community. Hence to enhance the public image and awareness of JCIHK

1.1.		  Plan of Action in 2018

•	 Reveal Promotion banners in 18 districts of Hong Kong
•	 To enhance bonding of National Directors
•	 Coordinate gathering of NOM board with PNPs and/or partners
•	 To organize courtesy visits for expanding networking
•	 Work together with NIA team for VIP guests reception for JCI events

2.	 ASSIGNMENT
Total 70 nos. of Promotion banners have been launched across 18 different districts in Hong Kong.

2.1.		  Between January and February, total 21 posters were displayed in 6 districts, 
North District – 5 pieces in dimension 2400mm x 850mm
Yuen Long District– 5 pieces in dimension 2400mm x 850mm
Wong Tai Sin District– 3 pieces in dimension 2400mm x 850mm
Kwun Tong District– 3 pieces in dimension 2400mm x 850mm
Sha Tin District– 5 pieces in dimension 2400mm x 850mm
Tai Po District– 3 pieces in dimension 2400mm x 850mm

2.2.		  Between May and June, total 49 posters were displayed in 12 districts
North District – 5 pieces in dimension 2400mm x 850mm
ShaTin District – 5 pieces in dimension 2400mm x 850mm
Kwai Tsing District – 3 pieces in dimension 2400mm x 850mm
Tsuen Wan District – 2 pieces in dimension 2400mm x 850mm
Sham Shui Po District – 3 pieces in dimension 2400mm x 850mm
Yau Tsim Mong District – 3 pieces in dimension 2400mm x 850mm
Kowloon City District – 3 pieces in dimension 2400mm x 850mm
Aberdeen District - 5 pieces in dimension 2400mm x 850mm
Western District - 5 pieces in dimension 2400mm x 850mm
Yuen Long District – 5 pieces in dimension 2400mm x 850mm
Tuen Mun District– 5 pieces in dimension 2400mm x 850mm
Tai Po District– 5 pieces in dimension 2400mm x 850mm

3.	 OUTSTANDING TASKS
There is no further outstanding task in the up coming months.
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4.	 CONCLUSION AND ACKNOWLEDGEMENT
In this year of service, I have experienced many ways in promoting JCI Hong Kong as well as our JCI spirit to 
the public. I believe more young people can join us and make use of this platform and opportunity to create 
positive change and join us to concrete our activity citizen network.
I also feel blessed and so proud of my role as a National Corporate Communications Director, every time 
I representing JCIHK to receive VIPs from over the world. I would like to thank National President and the 
National Board of Directors for their support throughout the year. 

Special thank to two of my officers, Yammy and Katherine. Without their help in this year, events would not be 
as successful as it appeared.

Issac Lee
National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL ECONOMIC DEVELOPMENT 
DIRECTOR ALEX FU

1.	 OBJECTIVE AND MAJOR GOALS
It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National 
Economic Development Director this year under the supervision of NEVP Senator Angel Tam. The ‘Belt and Road 
Initiative and the Greater Bay Area Development’ is one of JCIHK main focuses in 2018. This is in responding to 
the China’s Belt and Road Initiative policy that provides a great platform with amply opportunities for economic 
development and cultural exchange to young people.

1.1.		  Plan of Action in 2018

The area objective this year is to promote the ‘Belt and Road Initiative and the Greater Bay Area 
Development’ by hosting various events for members to involve and understand the policy’s details 
and impacts. To achieve this, JCIHK has,

•	 Organized the Belt and Road International Youth Summit 2018;
•	 Organized Survey and arrange press conference on One Belt One Road related topic;
•	 Arranged courtesy visits to the Government officials and community leaders, and 		
	 disseminate relevant information to the LOMs for development of project ideas.

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  Courtesy Visit I
Courtesy Visit to Commerce and Economic Development Bureau was held on 23rd January 2018. 
National President Ronald Kan and 18 LOM representatives attended this courtesy visit.

2.2.		  Courtesy Visit II
From the courtesy visit, the Secretary for Innovation and Technology Bureau aims to develop Hong 
Kong into a knowledge-based economy and an innovation hub for technology and its application in 
the region. And wish this message can be delivered to younger age group of Hong Kong citizen via 
JCIHK.  

2.3.		  The Belt and Road International Youth Summit: the Mainland Company Visit Trip
Date: 13th April 2018	
Venue: Qianhai, ShenZhen, Mainland China 
Hosting Chapter – JCI Lion Rock
Organizing Committee:
Chairman – 	 Justin Tse
OC members – 
		  Winnie Kwan, Trista Mak, Annie Hung, Natalie Lam, Ceci Tsoi, 
		  Henry Man, Sandy Lam, Javy Or

The company visit received overwhelmed registration from Hong Kong members as well as oversea 
participants from various countries along Belt and Road countries. There were 85 participants joined 
the Trip, including 67 JCI Hong Kong Members and 18 Overseas Delegates. 125 participants joined 
the business exchange dinner, including 40 mainland Entrepreneurs. During the Trip, participants 
visited Tencent new headquarters, Appotronics and Qianhai exhibition room in Shenzhen.

2.4.		  The Belt and Road International Youth Summit – the Summit
Date:14th April 2018
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Venue: Hong Kong Polytechnic University, Hong Kong SAR
Hosting Chapter – JCI Ocean
Organizing Committee:
Chairman – 	 Alex Hong
OC members – 
		  Arthur, Leon, Henry Ma, Tommy, Christine, Vivian, Esther, Marco, 
		  Jackie Lam, Karlon Yuen

The Summit contained three sessions: Theme Speech, Survey Press Release and Business Matching 
Session. There were 480 participants joined the Summit, including over hundreds of JCI Hong Kong 
Members, a large number of Overseas and Mainland Delegates from different JCI countries or regions 
members along the Belt and Road. Few tens of University student participated as translators for 
overseas delegates in this event. 

GOH and Speakers including Mr. Chen Dong, Deputy Director of the Liaison Office of the Central 
People’s Government in the Hong Kong Special Administrative Region, Mrs Regina IP LAU Suk 
Yee, GBS, JP, Co-Chairs of Maritime Silk Road Society and Dr. Bernard Chan, JP, acting Secretary 
of Commerce and Economic Development Bureau have given speeches on various topics regarding 
the Belt and Road initiative and the Greater Bay Area; while the Survey Press Release analysed the 
acknowledge level on the Belt and Road among teenagers in Hong Kong; and Business Matching 
Session helps to link up the relationship of entrepreneurs or delegates among Overseas, Mainland and 
Hong Kong.

3.	 OUTSTANDING TASKS
JCIHK always explores opportunities for our members, especially this year, we focus more on the Grater Bay 
Area aspect. To wrap up the Belt and Road and the Grater Bay series of events, JCIHK is organizing a visit tour 
with the Highways Department of the HKSAR Government to showcase the unprecedented megaproject of the 
Hong Kong-Zhuhai-Macao Bridge (HZMB) project (including Hong Kong Boundary Crossing Facilities and Hong 
Kong Link Road) earliest on October 2018.

4.	 CONCLUSION AND ACKNOWLEDGEMENT
After having joined JCI for four years, what attracted me was the organization’s mission. Furthermore, economic 
development affairs was one of the areas that I have devoted my time to and had considerable interest in, which 
was the reason why I attended and organized various events related to this area. During this year, I was given 
many opportunities to broaden my view and network to connect a number of overseas young entrepreneurs. 
The word “Business” means “a situation or activity, often one that you are giving your opinion about” from 
the Cambridge Dictionary. Creating a business with a new customer is the most challenging but also the most 
interesting part of a business. Trust is required to be built before making an actual deal. Business Development 
is one of the four major areas in JCI and this is also the encouragement for most new members joining JCI. 
Throughout a series of activities, they were not only being active citizen but also end up with a concrete 
business connection after establishing a relationship with trust. Furthermore, via JCI we expanded our network 
to overseas countries. Economic Development has widened my range of experience in terms of my vision of the 
world and eager to share my experience in developing myself as a National Economic Development Director 
with different young leaders this year. 

Firstly, I must sincerely thank National President Senator Ronald Kan for giving me opportunity to serve in the 
National Board, and especially thank him for his confidence in my capability to manage the most signature 
event in this year. He gave me so much support on overcoming every difficult time during this year. Thank you 
very much for his support! 

Also, I would like to send my greatest gratitude to National Executive Vice President Senator Angel Tam. Angel 
always supports me on every decision I made throughout this year. She gave me advices and trusts on my work 
and gaves me lot of supports all the time, especially on the Belt and Road International Youth Summit and the 
Trip arrangement, it was my great honor to work with Angel and become a member of Angel’s team. I was really 
happy to work with her! 
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Plus, I would like to thank our Project Advisor PNP Louise Chan, all National Directors, and two National 
Economic Development Officers, Elaine Tang (JCI Sha Tin) and my beloved Athena Yim (JCI City Lady) for your 
wholeheartedly support making me successful in 2018. 

Last but not least, thank my mother chapter JCI Tai Ping Shan, for giving me a chance to serve in the National 
Board! After joining JCI for these 4 years, JCI Tai Ping Shan trained me and gave me so many opportunities to 
try and learn. I wish to extend a huge thank you to Immediate Past President Remy and Past President Edith, all 
Advisors, all Past Presidents and all JCI Tai Ping Shan buddies for their continuous support all the time!

Alex Fu
National Economic Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS                                
DIRECTOR RINGO CHUNG

1.	 OBJECTIVE AND MAJOR GOALS
It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National 
International Affairs Director this year under the supervision of NEVP Senator Angel Tam. ASPAC Asia-Pacific 
Area Conference 2018 to be held in Kagoshima, Japan and World Congress in Goa, India, National IA team is 
continuously coordinate with different parties and stakeholders pre and post the conferences, and regard as 
prime regional project of JCI Hong Kong.

1.1.		  Plan of Action in 2018

-	 The area objective is to lead Hong Kong Delegates to attend “JCI Asia-Pacific Area 		
	 Conference 2018” and “JCI World Congress 2018” in Kagoshima, Japan and Goa, India, 		
	 supervising ASPAC On-to 2018 Kagoshima (Japan) team and World Congress On-to 2018 	
	 Goa (India) team.
•	 Promote two major conferences (ASPAC and World Congress), by holding ASPAC Party in 	
	 January and LOM promotions.
•	 Host a regional project of National Party “Hong Hong Night” during the period of ASPAC 	
	 2018 in Kagoshima— organized by ASPAC Hong Kong Night team.
•	 Prepare all-rounded plannings for ASPAC and World Congress, work closely with Conference 

Organizing Committee (COC), by checking about registration deadline, registrations 
payment, and delegate list updates, Hotel allocations and arrangement, NP Dinner, shuttle 
and program arrangements, Venue and manpower of National Night of ASPAC etc.

Important Event Date Highlights: 
31st January, 2018:		  International Night
23th to 26th March, 2018: 	 Pre-Trip to Kagoshima
10th May, 2018: 			  ASPAC Briefing Section, hosted by JCI Hong Kong
24th to 27th May 2018: 		  JCI Hong Kong Delegates attend to JCI Asia-Pacific Area 		
				    Conference 2018 Kagoshima, Japan
25th May, 2018: 			  National Party “Hong Kong Night” hosted by JCI Hong Kong and 	
				    LOMs, NP and PNP Dinner
16th October, 2018: 		  World Congress Briefing Section
30th Oct to 3rd November, 2018: JCI Hong Kong Delegates attend to JCI World Congress 2018 	
				    Goa, India

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  LOMs Promotion in January onwards
NIAD Ringo Chung, ASPAC Kagoshima (Japan) On-to Chairman Sam Cheung (JCI Dragon) and ASPAC 
On-to 2018 Kagoshima (Japan) team conducted ASPAC Promotions, by attending 21 LOMs’ Inaugural 
day and dinner, in order to attract the members’ attentions to ASPAC 2018 in Kagoshima. ASPAC On-
to team offered ASPAC “The 50 Must-Do Tips” Game Cards, members took a video to talk with “The 
Most Look Forward ASPAC Activities” and posted to Facebook, with each of 20 “Likes” obtained extra 
Bingo Card for “International Night Party” on 31st January, 2018. The promotion was successfully built 
the networks with LOMs members, received Full-House attendance for “International Night Party” and 
with timely registration submissions on 9 February subsequently, result in historical high registrations 
of 351 delegates.

2.2.		  International Night 2018
Date: 31st January, 2018
Event Starting Time: 19:30 - 22:00 
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Venue: Crazy Moment, Mong Kok
Guest Speaker: Mr. Yusaku Hayashi, Director of Kagoshima Prefectural Government, Japan Hong Kong 
Office

The theme of “International Night” was in “Mini National Night” style to showcase foods and games 
for participants to feel the dynamism of ASPAC. As of first event hosted by ASPC On-to 2018 Kagoshi-
ma (Japan) team, the event had result of 135 jaycees attended at night.
ASPAC On-to Kagoshima (Japan) team had prepared “The 50 Must-Do Tips” for ASAPC 2018 in 
Kagoshima, ASPAC On-to team offered one additional “Bingo Card” for those participants with a 
complete Logo collected by game cards. 
The night also introduced the key conference of JCI, ASPAC and other foreign conferences and to 
introduce variety programs and arrangements. We invited Mr. Yusaku Hayashi, Director of Kagoshima 
Prefectural Government, Japan Hong Kong Office to be guest speaker to share about the “Best Japan’s 
item” in Kagoshima; NVP Senator Karen Yeung shared the inspirations she got past years in ASPAC.

 
2.3.		  Kagoshima Pre-trip

NEVP Senator Angel Tam, NIAD Ringo Chung and ASPAC Kagoshima (Japan) On-to Chairman Sam 
Cheung took responsible to visit Kagoshima, Japan, to explore onsite and experienced about Hong 
Kong Night Venue, NP Dinner Venue choices, Shuttle Bus and Delegate Hotels.
Onto ASPAC team met again in Kagoshima with COC Director, Mr. Motoharu Yamanouchi (JCI 
Kagoshima), as of to welcome Hong Kong delegate’s visit. 
Special thanks for COC from JCI Kagoshima for our site-visit including:
Mr. Jitoku Youichi, Executive Vice President
Mr. Ryuichi Shima, Executive Vice President
Mr. Ogaki Yuichi, Member of Global Relationship Commission, 2015-2016 APDC Development Officer 
Mr. Masanori Arimura, Vice President for General Kagoshima Tourism Establish Department of JCI 
Kagoshima
Mr. Motoki Miyauchi, Treasurer of Global Relationship Commission
Mr. Yoshiro Hidaka, Vice Chairman of JC Hospitality Commission
Mr. Takao Tamai, Vice Chairman of Global Relationship Commission
Mr. Toru Yasuda, Mr. Syuichi Hamada, Mr. Chihiro Fukunaga, Mr. Toru Yasuda, Mr. Teppei Kawahigashi, 
JC Hospitality Commission etc.

2.4.		  Cross Commissions Corporation, Delegate Kits Design and Sponsorship for ASPAC 2018 in 		
			   Kagoshima 

2.3.1 	 Multi Media Commission X National International affairs Team Promotion
The promotional video “僕は皐月、鹿児島の君に逢いたい” has successfully show on ASPAC 
Briefing Day on 10 May, and also uploaded to NOM Facebook Fanpage subsequently. The 
video drew over 3,000 views and the video has transcended to different nations to Japan, 
Malaysia, Taiwan etc.  The video has also shared by ASPAC 2018 in Kagoshima official Fanpage 
as well.
Internally, this campaign had successfully cooperated across NOM commissions and LOM IA 
Representatives by taking part in firm production and promotion, received over 120 likes and 
with positive comments. Thank you Multi Media Commission Chairman Senator Debbie Chan 
(JCI Lion Rock), commissioner Tommy  Yip (JCI Peninsula) for the cooperations.

2.3.2 	 National Corporation Communications Commissions Team X National International Affairs 	
	 Team

Hong Kong Delegates exclusively received 2018 newly designed notebook produced by  
both NCCC and NIA team.
Sharp blue and lightweight, the notebook with the cover page mapping with IA and NOM 
Projects, the delegate can journal the thoughts that reflecting where we have been this year. 
Thank you Commission Chairman NVP Senator Naomi Chan for the cooperation for the 
development, production of the product.

2.3.3 	 ASPAC On-to Kagoshima JCI Hong Kong Delegate Kits
The Delegate Kits offered a new version of “JCIHK 2018” Sharp Pink Polo Shirt as for delegate 
outfit. The Kit bag included “JCIHK” electronic adaptor, a personalized “JCIHK” travel bag 
tag (with each of delegate’s name on it), “JCIHK ASPAC” Pin, “JCIHK ASPAC” luggage tag, 
“JCIHK ASPAC” badge string, etc. Special thanks to National IA Commission Chairman Daryl 
Yin (JCI Dargon) for  all the design of ASPAC this year, President Brian Kung the logistics 
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services, your great benefits on the arrangements, and I believe this is such role models in JC 
spirit of both your presidentship.

2.3.4 	 Sponsorship for ASPAC 2018 in Kagoshima
We cooperated with HKTB and Brand Hong Kong this year, and we put our extra effort to get 
approval from those parties to show their Corporate Logo on Hong Kong Night promotional 
materials, the main theme of Hong Kong Night Stage etc. It shows that Sponsorship partners 
and official parties with better engagements for our regional project, and this corporation also 
enables Hong Kong brands and partners to expend the footprint in Japan.

2.5.	 Briefing Section of ASPAC 2018 in Kagoshima
2018 ASPAC Briefing Day Section was held on 10 May, 80 jaycees attended the briefing section. Onto 
ASPAC OC Bonnie Yeung (JCI City Lady) and HK Night Chairperson Yannes Wong (JCI Sha Tin) had given 
the presentations about COC Shuttle Bus arrangements, NOM Flights and recommended flights details, 
Hong Kong Delegates arrangements, NP Dinner arrangement, introduced main venues of ASPAC, etc. For 
Hong Kong night section, announced the floor plan, important time for venue setting up etc. At that day 
we offered 4 drawn out to rebate HKD 500.00 after attending ASPAC 2018 in Kagoshima.

2.6.	 Onto Kagoshima (Japan), JCI Asia-Pacific Conference 2018
NOM IA Team supervised the ASPAC Onto Kagoshima team for all-rounded plannings. The bonding of 
whole Onto team and Hong Kong night team were very strong and cheerful at all times. 
Onto Kagoshima (Japan) ASPAC Organizing Structure as below: 
National International Affairs Area and Project Advisor: 2016 National President Senator Brian Kwan
Supervising Officers: NEVP Senator Angel Tam, NIAD Ringo Chung 
Chairman: Sam Cheung (JCI Dragon)
Treasurer & Registration: Bonnie Yeung (JCI City Lady) 
Secretary, Logistics: Cheryl Yeung (JCI Ocean), Jesty Zhang (JCI Queensway)
Promotion: Keith Luk (JCI Tai Ping Shan), Amy Li (JCI Yuen Long)
National International Affairs Officer: Vincent Choi (JCI North District), Dave Wong (JCI Kowloon)

Onto Kagoshima (Japan) ASPAC Hong Kong Night Organizing Structure as below:
National International Affairs Area and Project Advisor: 2016 National President Senator Brian Kwan
Supervising Officers: NEVP Senator Angel Tam, NIAD Ringo Chung
Chairman: Yannes Wong (JCI Sha Tin) 
Vice Chairman: Marco Chan (JCI Tsuen Wan)
Program and Logistics: Daniel Mui (JCI Tai Ping Shan)
Treasurer: Venus (JCI City Lady), Tony (JCI Ocean)
Sponsorship: Kathy Law (JCI Ocean)
National International Affairs Officer: Vincent Choi (JCI North District), Dave Wong (JCI Kowloon)

Special thanks to JC Officer Michelle Mann, who took extra leave to participate ASPAC as of the reliable 
back-up to Onto team; Kary, who spent most of the time crosschecking the registrations and updating the 
delegate lists; photographer Kevin, without your effort, we could not see most beautiful scenes.

2.7.	 JCI Hong Kong Delegates visit 2018 JCI Asia-Pacific Conference in Kagoshima, Japan
In this year, there are 354 Hong Kong Delegates joined ASPAC, which break the Hong Kong historical 
record. Most of the Hong Kong Delegates were scheduled to go Kagoshima together on 22nd May, 2018. 
The flight was fully occupied by our fellow Hong Kong Delegates.
On 24th May, Hong Kong Delegates took part in Opening ceremony, delegates with Red-Pink shirts with 
a spectacular large group showing up at the event. When Chief Delegates National President Senator 
Ronald Kan represented JCI Hong Kong demonstrating Hong Kong Flag on the stage, all delegates were 
shouting “Hong Kong” and swung their little Hong Kong flags. The scene excited people’s mind and 
echoed the ASPAC’s slogan this year “CHESTO! Moving Forward Boldly”. 

2.8.	 JCI ASPAC 2018 in Kagoshima Hong Kong Night
Date: 25th May, 2018 (2nd day of ASPAC)
Event Starting Time: 21:00 - 23:00 (the venue will be opened at earlier time for Booth set-up) 
Venue: Kagoshima City North Pier

The theme of Hong Kong Night this year “Lumieres Night”, the party offered participants to discover the 
city’s culture with lighting atmosphere. Hong Kong Night team arrived at noon for decoration setting such 
as Posters signposts, 300 pieces of LED flower and special lighting effects. ASPAC On-to Chairman and 
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NCCD Issac Lee arranged the Hong Kong Delegates to arrive at the venue at 4:30pm start on the booth 
set up. Performers and drinks arranged onsite. Thank you Vincy Wong (JCI Hong Kong Jaycettes) and 
Steven Chow (JCI Apex) to act as emcees for the party; On-to team also arranged delegate bus for Hong 
Kong Delegates to dinner venue. 

During Hong Kong Night, approximately 3,000 delegates visited the party, with around 3,000 cups of beer 
served. All Hong Kong Delegates committed to the party, including 21 LOMs have presented their own 
booths, by serving overseas delegates with designed Games and food, filled with high level of hospitality 
under the hot environment. Past World President Senator Jennifer Yu, Advisor Senator Sonny Yu, JCI 
Advisors, World President Senator Brian Lim and JCI Officers, National Presidents from different countries 
visited Hong Kong Night party including Cambodia, Japan, Macao, Singapore, Taiwan, India, Malaysia, 
Mongolia, Philippines, etc., greeted with Hong Kong Delegates. The Hong Kong Night Party sparkled 
among the National Nights Party at night.

2.9.	 NOM and LOM Presidents National Night Visit
On 26th May, 2018, Onto ASPAC performed car arrangement to VIP luncheon and Senate Dinner. 
Hong Kong Delegates team visited Japan Night and other national parties (India, Mongolia, Taiwan and 
Malaysia) at night.

2.10.	JCI ASPAC 2018 Awards Ceremony
On 27 May, Onto team have arranged the seats for Hong Kong Delegates who attained awards ceremony. 
Hong Kong Delegates joined the events it occupied one third of the conference hall. Seating plan also 
arranged for Conference Ball. Meanwhile, the seating plan of after ASPAC meeting also arranged. Hong 
Kong Delegates witnessed to receive the following Awards in ASPAC 2018. 

Best Local Growth and Development Program
CARE+ACTIVE Strengthening Program- JCI Apex

Best Local Community Empowerment Program
Circle Care- JCI Bauhinia

Best Local Skills Development Project
Dialogue with the Future: Lead the City- JCI Peninsula

Best Inter-organization Collaboration Project
JCI Asia Youth Exchange Program- JCI Bauhinia

Most Outstanding Local Project
CARE+ACTIVE Strengthening Program- JCI Apex

Asia Pacific Development Council 2017-2018 Development Officer of the Year Award
Senator Kenneth Yu- JCI Harbour

Appreciation of OCs of ASPAC 2018 in Kagoshima
With a historical record high of Hong Kong Delegates attending this year, ASPAC On-to 2018 Kagoshima 
(Japan) team and ASPAC Hong Kong Night team, who spared no effort pre and post, including providing 
guidance to LOMs representatives after Pre-trip, conducting seamless communications with LOMs for 
Delegate Kits preparations, Delegate Registrations, Event Sponsorship, Logistics Arrangements; numerous 
hours involved for the meetings and communications with COC to strive for the best resources, with most 
comfortable and convenient delegate hotels and the most suitable performance, Event Program and Stage 
for Hong Kong Night etc, even spent sleepless nights before ASPAC Opening, preparing the decorations 
the LED flowers for Hong Kong Night and hand-made watch board for LOMs! These two high-motivated 
teams are dedicated as for providing a splendid ASPAC trip to each of Hong Kong Delegates.
During the trip and conference, we underwent adversities, but both team with their high  level of problem-
solving abilities and teamworks. Hong Kong Night OC team also made an awesome performance with 
creating the most sparkle National Night (excluding Japan), and all Asia Pacific JCI Delegates visited 
and with an extraordinary one, heartfelt for team for devoting yourself to JCI Hong Kong and to make a 
“Beyond BeLive” ASPAC journey!
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3.	 OUTSTANDING TASKS
World Congress On-to 2018 Goa (India) team, JCI World Congress 2018
2018 World Congress will be held from 30th October 2018 in Goa, India
NOM IA team will supervise World Congress On-to 2018 Goa (India) team about all arrangements such as 
Registration, Logistics, Air Tickets, Global Village Booth Preparation and Accommodations, Attendance of 
World Congress etc.

Onto Goa (India) World Congress Organizing Committee list as below:
Supervising Officers: NEVP Senator Angel Tam, NIAD Ringo Chung
Chairperson: Virginia Chan (JCI Lion Rock)
Samual Chan (JCI Queensway), Rafael Wong (JCI City), Jenny Fong (JCI Peninsula)
As of 3 August, 2018, there are 37 delegates registered for World Congress.

4.	 CONCLUSION AND ACKNOWLEDGEMENT
The world become closer and the “Global Citizenship”, that means the human’s identity will transcend nations 
as of a whole, in JC, I am fascinated by the unique sense of culture of “Globalization”, in such, I am developing 
myself as National International Affairs Director this year. In ASPAC Asia-Pacific Area Conference and World 
Congress, jaycees will be able to exchange ideas, to compete each other in formal contests, learn how to 
maximize their local impacts and collaborate with other NOMs in their area which showing their commitment 
becoming socially responsible leaders. Furthermore, Kagoshima is the city where enable me to equip, to 
go further, and to see the world in different perspectives. I hope in someday, I will witness a regional event 
happening so as to let people to know the historical and natural beauty side there. With such “calling”, and I am 
also thrilled that this motivates my area has broken a historical record high of Hong Kong Delegates attending 
for ASPAC ever.

Firstly, I would like to send my greatest gratitude to National President Senator Ronald Kan, for my such Once-
in-a-lifetime JC journey, by giving me opportunity to serve in the National Board, thank you NP Ronald for 
recognizing my potential to allow me to supervise the most important regional event. Especially, thank you so 
much NP Ronald for his generosity, our team got green light straight away; Under his leadership, leads Hong 
Kong Delegates to shine on regional stage. 

Secondly, I sincerely thank you for my supervisor, National Executive Vice President Senator Angel Tam, who 
trusts my work and gives me tremendous advices, also resources given by her all the time. Thank you so much 
NEVP Angel has spent her extra efforts and the deeply cares Hong Kong Delegates for the most experience 
Journey. 

Besides, thank you our advisor National IA Area 2017 National President Senator Brian Kwan  your extraordinarily 
diligent and attentive in shepherding us; National International Affairs Officers, Vincent Choi (JCI North District) 
and Dave Wong (JCI Kowloon), for your faithfully support making a successful area this year. 

I would like to thank you ASPAC On-to 2018 Kagoshima (Japan) team Chairman Sam Cheung (JCI Dargon) and 
Hong Kong Night Chairlady Yannes Wong (JCI Sha Tin), for their great performance and their services making 
an unforgettable ASPAC journey for over 350 Delegates. I hope the inspirations and spirits from this project will 
be continuously extended, to not only next projects, but also in all aspects of your life.

Last but not least, thank you to my mother chapter, JCI Lion Rock to give a chance for me to serve in the 
National Board. JCI Lion Rock is a place where I taste of “hardships bring blessings”, “the selfless hero”, and 
a place shapes me. May I express my deep gratitude to President Thomas, who supporting me in this role as 
best as he can; Chapter Advisor Past President Senator Johnson Chan; 2005 National President Senator Ellen 
Tsang, all President Advisors including Past President Senator Lydia Chiu, Past President Senator King Yip, Past 
President Senator Debbie Chan, all Past Presidents, Board of Directors and all Lion Rockers for their inheritance 
of “Lion Rock’s Spirit”.

Ringo Chung
National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT 
DIRECTOR EDDIE YUEN

1.	 OBJECTIVE AND MAJOR GOALS

1.1.		  Plan of Action in 2018
Leadership Development Area provides trainings with the following objectives for each program
•	 Debate Workshop & Trainings – to provide opportunity for our members to gain debating 	
	 skill through our workshops and to represent JCIHK to join the ASPAC Debate Championship
•	 Chinese Debate Workshop - to provide opportunity for participants to practice debate in 	
	 Chinese (Oregon debate)
•	 JCI World Public Speaking Championship 2018 (Hong Kong Selection) - participants can 		
	 develop presentation skill and gain public speaking experience through the Public Speaking 	
	 Workshop, Preliminary Contest, and Final Contest
•	 Leadership Academy 2018 - participants can acquire leadership skill and enhance their value 	
	 in JC through a 2-day training camp
•	 Parliamentary Procedure Workshop - for participants to equip knowledge and information 

of Parliamentary Procedure which can be applied while they are holding JC meetings such 
as Project OC Meeting, LOM Board Meeting, Annual General Meeting of LOM, General 
Assembly of JCI Hong Kong National Convention and so on, in an efficient and effective way

•	 President Academy 2018 - participants can be well prepared to become leaders in their JC 	
	 life through a 2-day training camp
•	 On-line JCI Protocol Workshop – for audience to understand the application of protocol - 	
	 the set of rules, etiquette or norms that are germane to our organization, such as order of 	
	 precedence, seating arrangements, as well as proper salutations in official JCI functions

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  Debate Workshop & Trainings
Debate Workshop was successfully held on Feb 28. There were 56 participants in    the Workshop. Par-
ticipants learnt all the basic debating skill and how to present their thoughts logically. They understood 
not only the rules but some sophisticated debating techniques. More than 10 participants showed 
their interest in joining the ASPAC Debate competition. We have invited PP Nathan Wong from JCI 
Harbour and PP Winnie Yeung from JCI Hong Kong Jayceettes to provide further debate trainings to 
our debate team. 

ASPAC Debate Trainings were then held on Apr 11 and May 2. Our trainers have selected Jerome Ng 
from JCI City (Team Captain), Patricia Loo from JCI Harbour (1st speaker), Susan Lai from JCI Bauhina 
(2nd speaker), Simon Yip from JCI City (Backup), Dora Chan from JCI Hong Kong Jayceettes (Backup) 
to form a Debate Team to represent JCIHK to participate in the JCI World Debating Championship. 
On May 2, we have invited representatives of debate team from City University of Hong Kong to have 
a friendly match with our JCIHK Debate Team. 

During the 2018 JCI Asia-Pacific Conference in Kagoshima, JCIHK Debate Team won against JCI In-
doensia and JCI Mongolia in the first two rounds and successfully entered into the final round of JCI 
World Debating Championship on May 26. In the final round, the team was beaten after a close debate 
with JCI Malaysia’s debating team. However, the team enjoyed the competition very much and learnt 
a lot from the others. There were altogether 6 teams from different Asian countries to fight for the 
Championship.
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2.2.		  Chinese Debate Workshop
Chinese Debate Workshop was successfully held on Mar 23-24. There were 45 participants in the Work-
shop. Participants learnt what is Oregon debate, its rules and some debating techniques. Participants 
enjoyed the Workshop especially the Practice session very much. Head Trainer, Mr. Sean Lim Sin Kai, 
2018 National Deputy President of JCI Malaysia introduced this new debate style to JCIHK and he 
encouraged our JCIHK members to join their Oregon debate competition in the future.

2.3.		  JCI World Public Speaking Championship 2018 (Hong Kong Selection)
Hosting Chapter – JCI Queensway & JCI North District

Firstly, Public Speaking Workshop was held on Mar 3. There were 59 participants in the Workshop. Dur-
ing the workshop, guest speaker Winnie Yeung, 2010 Champion of JCI Public Speaking Championship 
(HK Selection), explained how to prepare the structure of a speech. Another speaker Sean Lin, 2006 
Hong Kong’s Ten Outstanding Young Persons Awardee, taught us how to improve and upgrade our 
presentation skill on stage. 

Secondly, Preliminary Contest for Public Speaking Workshop was successfully held on Mar 24 at SCOPE 
Room (UR8), 8/F United Centre, Admiralty. There were about 80 participants including contestants 
and audience joined the event. During the Contest, 14 contestants joined the JC class with the topic 
“Change of Destiny Begins with Me” and 12 contestants joined the Open Class with self-defined topic. 

Finally, Public Speaking Final Contest was successfully held on Apr 8 at HKU Space Kowloon East Cam-
pus, 28 Wang Hoi Road, Kowloon Bay. There were about 100 participants including contestants and 
audience joined the event. 10 contestants joined the final contest for each class. 

For the Hong Kong Selection, winners for each class are as follow: JC Class Champion -Sarah Lai (JCI 
Queensway), 1st runner-up -Vincy Wong (JCI Hong Kong Jayceettes) and 2nd runner-up - Carol Wong 
(JCI Apex); Open Class Champion -Jean Moleno (Non JCI Member), 1st runner-up -Shiela Cancino 
(Non JCI Member), 2nd runner-up - Yun Wa Man (JCI Apex)

JCI World Public Speaking Championship Preliminary and Final were held on May 25 and May 26 
respectively during the 2018 JCI Asia-Pacific Conference in Kagoshima. Sarah Lai of JCI Queensway, 
who represented JCIHK, successfully got into the final in this JCI World Public Speaking Contest. There 
were altogether 11 candidates and she was one of the top 3 finalists in the end. 

Organizing Committee:
Chairman – Carolyn Pascual (JCI Queensway)
Deputy Chairman – Angie Lau (JCI North District)
OC – Asifa Tse (JCI Queensway), Alex Chung (JCI North District), Jessica Lam (JCI North District)

2.4.		  Leadership Academy 2018
Hosting Chapter – JCI Apex and JCI City

Leadership Academy 2018 hosted by JCI Apex and JCI City was successfully held on Apr 28-29. There 
were 31 participants from different Chapters. The training program was specially designed with the 
theme about sports by Head Trainer Senator Duncan Tai, Deputy Head Trainer Senator Licca Chan and 
Deputy Head Trainer Senator Lena Wong.  In this training, we also have Carmen Chiang from JCI East 
Kowloon and Winnie Chu from JCI City Lady as our Assistant trainers. OC team did a great job in all 
preparation work. Participants knew more about themselves and their potential. We wish each partici-
pant will become an inspiring leader in their JC road in near future. 

Organizing Committee:
Chairman – Julia Chu (JCI Apex)
OC – Kenny Ng (JCI Apex), Jeffrey Lin (JCI City), Pong Tong (JCI City), Oscar Ip (JCI City)  

2.5.		  Parliamentary Procedure Workshop I & II
Parliamentary Procedure Workshop I was successfully held on Apr 27. Head Trainer is 2010 National 
President Senator Gene Tang. There were 37 participants. They learnt how to implement parliamen-
tary procedure efficiently and understood more about the rules and logic in using the parliamentary 
procedure. 
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Parliamentary Procedure Workshop II was successfully held July 17 at JCIHK office. We have invited 
1996 Past National President Senator Justin Lui as our Head Trainer. There were 78 participants in the 
second Workshop. Many Board members and potential Board members joined the workshop. Through 
the detailed explanation and demonstration, our members understood more about the tips and useful 
technique for applying parliamentary procedure in meetings.

2.6.		  President Academy 2018
Hosting Chapter – JCI City Lady

President Academy 2018 hosted by JCI City lady was successfully held on July 28-29 at Camlux Hotel, 
Kowloon Bay. There were 37 participants from different Chapters. The training program was specially 
designed for our future JC leaders by Head Trainer Senator Eric Tang, Assistant trainers Senator Brain 
Kwan, Senator Paul Wu, Senator Licca Chan and Senator Polsion Leung. Now, all participants had clear 
direction and insight towards their road to success in the coming year.

Organizing Committee:
Chairman – Bowie Chiu (JCI City Lady)
Deputy Chairman – Bonnie Yeung (JCI City Lady)
OC – Tracy Wong, Justina Lai, Pun Chan (JCI City Lady)  

2.7.		  On-line JCI Protocol Workshop
This online workshop aims to provide long-term trainings to our JCIHK members via Training Video. 
We have invited 2002 Past National President Senator Tony Chan as our Consultant. With the effort of 
PNP Tony and our NLD team this year, we have created some JCI Protocol training video which cover 
JCI Protocol topics including guest invitation, seating arrangement, standing positions on stage for 
photo taking, etc. It encourages our members to do self-learning.

3.	 OUTSTANDING TASKS
All training events for this year were successfully held. Now, we are preparing some evaluation meetings and 
would like to discuss on how to make good use of our training materials and further training direction for our 
JCIHK members.

4.	 CONCLUSION AND ACKNOWLEDGEMENT
It is my greatest honor to serve JCIHK as National Leadership Development Director in 2018. It was a wonderful 
and fruitful year for me. I would like to express my sincere thanks to National President Senator Ronald Kan for 
inviting me to join his national board, giving me this opportunity to create positive changes. I would also like to 
thank National Executive Vice President Maric Cheng for his trust and support. I also treasured the cooperation 
and valuable experience with my officers Carr Ho from JCI City, Chau Ping from JCI Apex and Stephen Ng from 
JCI Peninsula. Last but not least, I appreciated the participation of our JC members from different chapters and 
thank you all for your continuous support.

Eddie Yuen
National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS                   
DIRECTOR KARMEN CHU

1.	 OBJECTIVE AND MAJOR GOALS
The objective of our National Mainland Affairs team is being the platform between JCI Hong Kong and Mainland. 
Under the national theme of 2018 ‘Beyond Belive’, we have set up 3 major year goals-

1) Deliver the insights of Central Government’s policies of the 19th National Congress of the Communist Party    	
    of China to JCIHK members;
2) Provide brainstorming opportunities to JCIHK members on the current hot issue- Greater Bay development;
3) Further extend the network in Mainland China in Government, entrepreneur and community levels. 

1.1.		  Plan of Action in 2018
•	 Leadership Development Area provides trainings with the following objectives for each program
•	 Road to Entrepreneurship in Greater Bay Series - I. Map the Chance (seminar)
•	 Road to Entrepreneurship in Greater Bay Series- II. Explore the Bay (exchange visit)
•	 Road to Entrepreneurship in Greater Bay Series- III. Blockchain & Cryptocurrency in New 		
	 Society (seminar)
•	 Advanced Beijing National Study Tour 2018

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  Road to Entrepreneurship in Greater Bay Series- I. Map the Chance
商遇在灣區之灣區攻略
On Feb-26, we had held our first seminar in the Hong Kong Polytech University with a full house of 120 
audiences. Hong Kong- Zhuhai- Macao Bridge will be opened in the second half of 2018. Development 
of the Greater Bay area is speeding up. We have invited 3 representatives from Dongguan (Eastern 
Hopeson Investment Management Limited), Jiangmen (Peral River West InnoValley) and Zhuhai (珠海
高新技術創新創業服務中心) to compare the opportunities and local advantages in different cities, as 
each of them has different focus on economy and group of elites.

2.2.		  Road to Entrepreneurship in Greater Bay Series- II. Explore the Bay
商遇在灣區之灣區直通車
The next activity in our series is the exchange visit to the Greater Bay, which was held during Jun-24 to 
26. It was a co-hosted event with the National Business Network Commission Team. During the 3-day 
visit, 38 participants have learnt and experienced the political, cultural & economical environment in 
Jiangmen and Guangzhou. A lecture on One Belt One Road in Wuyi University had allowed our partici-
pants to share with 120 undergraduates and postgraduates there. Meet with the Guangzhou National 
People’s Congress Standing Committee 廣州市人大常委會, and Jiangmen Municipal Returned Over-
seas Chinese Association 江門市僑聯and Jiangmen Youth Federation of Overseas Chinese 江門僑界青
年聯合會 had given the opportunity to exchange viewpoints with the government officials and local 
entrepreneurs. Besides, National Business Network Commission Team has helped organizing valuable 
visits to VIP.COM 唯品會, DJ Group 鼎駿集團 to bring innovative ideas to participants.

2.3.		  Road to Entrepreneurship in Greater Bay Series- III. Blockchain & Cryptocurrency in New Society
商遇在灣區之灣區新經濟秩序
Our last series is an interactive seminar held on July-11 in the City University of Hong Kong with 100 
audiences. We have noticed that blockchain has become a hot topic in Hong Kong since last year but 
many of our members are not aware of the economic effect on oneself. Therefore, we have invited two 
experienced professionals, Dr. Colin Li, CEA of the Southern China and Southeast Asian communities 
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in the Ethereum, and Mr. Bernard Lee, COO of BlueSky Professional Services Limited to provide an 
interactive in-depth seminar and assimilate audience to think about the upcoming development trend 
of intellectual property protection in the Greater Bay.

2.4.		  Advanced Beijing National Study Tour 2018
2018高級訪京團暨國情研習班
2018 is a memorable 30th anniversary of the relationship built between JCIHK & All-China Youth Fed-
eration. We brought 40 members, including PNPs, NOM Board & LOM presidents to our capital Bei-
jing during Apr-20 to 24. The itinerary was so rich that we’d fulfilled our 2-4-4 goal- two full-day lectures 
in China Youth University of Political Studies, four meetings with government bureau (include Chinese 
People’s Political Consultative Conference全國政協委員會, United Front Work Department中央統戰部, 
Hong Kong and Macau Affairs Office國務院港澳辦公室, andOffice of the Government of the HKSAR香
港特別行政區政府駐北京辦事處), and four visits to cultural and advanced technology stations

3.	 OUTSTANDING TASKS
nil

4.	 CONCLUSION AND ACKNOWLEDGEMENT
‘To provide development opportunities that empower your people to create positive change.’ -JCI Mission
My sincere gratitude to National President Senator Ronald Kan for inviting me to join his cabinet and be the 
National Mainland Affairs Director this year. It is a precious opportunity which brings me up to another level in 
JC path. The NOM theme “Beyond Belive” has inspired our team to run the project in a new direction.

Another important person in this year is my big brother National Executive Vice President Senator Maric Cheng. 
Without his guidance and caring, our tasks wouldn’t be completed so smoothly. Besides, I must give deep 
thanks to my four National Officers- Aska Yeung, Marco Chan, Ryohei Tsang and Tommy Fung. You guys are su-
permen and perform beyond my expectation! Thank you my fellow 18D buddies for your tremendous support, 
despite we may not meet each other in face often. We have so much fun together!
 
Last, I would like to thank my mother chapter JCI Apex for giving me the chance to serve the community and 
JCIHK in the National Board 2018. And I wish my successor and National Board 2019 a wonderful year ahead.

Karmen Chu
National Mainland Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP                           
DIRECTOR DAVID LUK

1.	 OBJECTIVE AND MAJOR GOALS
By organizing different projects and workshops, it is intended to increase the number of members of JCI Hong 
Kong through membership recruitment and membership retention.  In 2018, the National Membership Team 
has an additional goal to raise the awareness of membership retention in the local chapters.

1.1.		  Plan of Action in 2018
•	 Organizing Prospective Members Orientations to recruit new members
•	 Organizing 5-Star Training Camp to encourage new members to stay
•	 Organizing workshops for the local chapters’ Board members to refresh the skills on 		
	 membership recruitment and membership retention
•	 Arranging Networker Scheme to attract members to pay attention on membership recruitment
•	 Inventing Membership Retention Rate to raise the awareness of membership retention

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  JCIHK Membership Growth in 2018
As of 7 July 2018, the total number of members in JCI Hong Kong was 2,262 (1,241 Full Members; 655 
Senior Members; and 366 Prospective Members).  It has increased from 2,086 as of 13 January 2018 
(1,230 Full Members; 657 Senior Members; and 199 Prospective Members), an 8.4% of membership 
growth.

2.2.		  Prospective Members Orientation
Two Prospective Members Orientations have been arranged with the aim of recruiting people to join 
JCI Hong Kong.  Details of which are as follows:
Date Distinguished speaker Estimate number of attendees
14 March 2018 2016 National President Senator 

Brian Kwan (JCI North District)
350

31 May 2018 1999 National President Senator 
Louise Chan (JCI Peninsula)

50

2.3.		  5-Star Training Camp
With the new version of 5-Star Program Participant’s Manual in place, three 5-Star Training Camps 
were organized to provide opportunities for Prospective Members and Full Members with less than 
1 full year of experience to understand more on JCI.  The new manual consists of 7 modules, namely 
(i) JCI Values, Vision and Mission; (ii) Development in JC – Creating Positive Change; (iii) JCI Active 
Citizen Framework and Project Impact; (iv) JC opportunities – Business, International and Community 
Development; (v) Protocol; (vi) Parliamentary Procedure; and (vii) Team Building.  Details are as follows:

Date Hosting 
local 
chapters

Trainer Organizing committee team Approximate 
number of 
graduates
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3-4 
February 
2018
(29th 
5-Star)

JCI 
Victoria

Head Trainer:
•	 Senator Patrick Au-Yeung 

(JCI City)
Deputy Head Trainers:
•	 Past President Senator 

Winnie Yeung (JCI Hong 
Kong Jayceettes)

•	 Past President Senator 
Kenny Lo (JCI East 
Kowloon)

Assistant Trainers:
•	 National Vice President 

Ben Mak (JCI Tsuen Wan)
•	 Immediate Past President 

Claudia Chor (JCI 
Kowloon)

•	 Immediate Past President 
Fiona Bar (JCI Bauhinia)

•	 Immediate Past President 
Nancy Yau (JCI City Lady)

Chairperson:
•	 Mandy Lam (JCI Victoria)
Supervising Officer:
•	 National Membership 

Director David Luk (JCI 
Island)

Organizing committee 
members:
•	 Aimee Tan (JCI Victoria)
•	 Alan Lam (JCI Victoria)
•	 Chun Wai Chan (JCI 

Victoria)
•	 David Chan (JCI Victoria)
•	 Idy Man (JCI Victoria)
•	 Steve Wong (JCI Victoria)
•	 Teresa Chan (JCI Victoria)

40

5-6 May 
2018
(30th 
5-Star)

JCI 
Dragon

Head Trainer:
•	 Past President Senator 

Winnie Yeung (JCI Hong 
Kong Jayceettes)

Deputy Head Trainers:
•	 Past President Senator 

Priscilla Wan (JCI Sha Tin)
•	 National Vice  President 

Kacy Yu (JCI Apex)
Assistant Trainers:
•	 Past President Kelly Yan 

(JCI Sha Tin)
•	 Immediate Past President 

Dodo So (JCI Hong Kong 
Jayceettes)

•	 Harry Chan (JCI Kowloon)
•	 Peter Cheng (JCI Harbour)

Chairperson:
•	 Addison Man (JCI Dragon)
Supervising Officer:
•	 National Membership 

Director David Luk (JCI 
Island)

Organizing committee 
members:
•	 Billy Lau (JCI Dragon)
•	 Tak Chi Man (JCI Dragon)
•	 Yuk Lee (JCI Dragon)

40

30 June-1 
July 2018
(31st 
5-Star)

JCI 
Kowloon
JCI Tsuen 
Wan

Head Trainer:
•	 Past President Senator 

Duncan Tai (JCI Island)
Deputy Head Trainers:
•	 Past President Senator 

Marisa Choi (JCI Apex)
•	 Past President Senator 

Florence Lau (JCI Bauhinia)
Assistant Trainers:
•	 Past President Senator 

Carol Yeung (JCI Hong 
Kong Jayceettes)

•	 Isaac Leung (JCI Apex)
•	 Margaret Chung (JCI 

Peninsula)
•	 Angie Lau (JCI North 

District)

Chairperson:
•	 Dave Wong (JCI Kowloon)
Supervising Officer:
•	 National Membership 

Director David Luk (JCI 
Island)

•	 Edward So (JCI Kowloon)
•	 Jason Chung (JCI Tsuen 

Wan)
Organizing committee 
members:
•	 Haley Lee (JCI Kowloon)
•	 Perry Cheng (JCI Tsuen 

Wan)
•	 Sam Hung (JCI Kowloon)

40
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2.4.		  Workshops
A series of workshops aiming at refreshing local chapters’ Board members about the membership skills 
have been arranged with particular focus on membership recruitment and membership retention.
Date Workshop Distinguished speaker Estimate 

number of 
participants

22 November 
2017

Membership Retention Skills 
Workshop

2016 National President Senator 
Brian Kwan (JCI North District)

70

7 February 2018 Membership Recruitment Skills 
Workshop

2016 National President Senator 
Brian Kwan (JCI North District)

70

25 April 2018 Membership Recruitment Skills 
Workshop II

Past President Senator Polsion 
Leung (JCI City)

30

2.5.		  JCI Hong Kong Networker Scheme
In 2018, the JCI Hong Kong Networker Scheme has expanded to cover membership retention in 
addition to membership recruitment. It motivates all members and local chapters to recruit new 
members actively for membership growth of JCI Hong Kong.  The Scheme is divided into 4 seasons:
Season Duration Submission Deadline
Winter 21 November 2017 to 20 February 2018 1 March 2018
Spring 21 February 2018 to 20 May 2018 30 May 2018
Summer 21 May 2018 to 20 August 2018 30 August 2018
Autumn 21 August 2018 to 20 November 2018 30 November 2018

Three types of award are shown below:

•	 Individual Award – Outstanding Networker
Five levels of Networkers will be presented to individual member according to the number of 
Prospective Members they have referred and the number of members whom have inducted as Full 
Members in each season.  Details and winners for Winter and Spring Seasons are as follows:
Number of 
Prospective 
Members referred

Number of 
Prospective 
Members inducted 
as Full Members

Grades of 
Achievement

Number of people 
achieved this grade 
(Winter Season)

Number of people 
achieved this grade 
(Spring Season)

3 0 Bronze 19 26
6 2 Silver 3 9
9 4 Gold 1 3
12 6 Pearl 1 3
15 8 Diamond 2 2

•	 Chapter Award – Outstanding Chapter in Recruitment
To encourage local chapters to recruit more members, 21 local chapters will be divided into 3 groups 
according to the number of Full Members declared in January, April, July and September 2018 
respectively.  One Networker Point will be awarded to the local chapter for 1 Prospective Member 
referred whilst two Networker Points will be awarded to the local chapter for every Prospective 
Member inducted as Full Member.  Details and winners for Winter and Spring Seasons are as follows:
Group Number of Full Member 

(each season)
Winner of local chapter 
(Winter Season)

Winner of local chapter 
(Spring Season)

A 25-55 JCI Tai Ping Shan JCI Victoria
B 56-90 JCI Hong Kong Jayceettes JCI Lion Rock
C 90+ JCI Peninsula JCI City

•	 Chapter Award – Highest Rate of Member Involvement Award
To encourage more members to contribute to the membership growth of JCI Hong Kong, the Highest 
Rate of Member Involvement Award will be given to the local chapter that has the highest percentage 
of member referring at least one person to join his/her local chapter in each season.  Details and 
winners for Winter and Spring Seasons are as follows:
Winner of local chapter (Winter Season) Winner of local chapter (Spring Season)
JCI Queensway JCI North District
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2.6.		  JCI Hong Kong Membership Retention Rate
To encourage local chapters to aware of membership retention, a new membership retention rate was 
introduced in 2018.  Membership retention rate is based on the number of Full Members declared by 
each local chapter as of 21 August 2017. The effect of the rate is to measure how each local chapter 
retain members throughout the period between 21 August 2017 and 20 August 2018.  Details and 
winners for Winter and Spring Seasons are as follows:
Cut-off date Winner for small local 

chapter
Winner for medium local 
chapter

Winner for large local 
chapter

20 April 2018 JCI Island JCI Yuen Long JCI City
20 June 2018 JCI Island JCI Yuen Long JCI City

2.7.		  NOM Prospective Members assignment to local chapters
As of 3 August 2018, 10 people have applied for membership through JCI Hong Kong.  They have 
been assigned to local chapters according to their preferences.

2.8.		  Waiver of rental fee for hosting Prospective Members Orientation at JCIHK office, with 		
			   supermarket coupons granted to local chapters

To facilitate and encourage local chapters to host more Prospective Members Orientation, JCI Hong 
Kong offers waiver of rental fee for hosting Prospective Members Orientation at JCI Hong Kong 
supplemented with supermarket coupons valued at HK$100.  As of 3 August 2018, 17 Prospective 
Members Orientations were held by local chapters.

2.9.		  Prospective Members Induction Ceremony
On 5 January 2018, National Membership Team held an induction ceremony during JCI President 
Reception Dinner and inducted 11 members.  The ceremony was witnessed by JCI President Senator 
Marc Brian Lim and Past National Presidents.

3.	 OUTSTANDING TASKS
•	 JCI Hong Kong Networker Scheme – Summer Season Announcement (22 September 2018)
•	 JCI Hong Kong Membership Retention Rate (22 September 2018)
•	 32nd 5-Star Training Camp (20-21 October 2018)
•	 Prospective Members Orientation (13 November 2018)
•	 JCI Hong Kong Networker Scheme – Autumn Season Announcement (8 December 2018)
•	 NOM Prospective Members Assignment to local chapters (31 December 2018)
•	 Waiver of rental fee for hosting Prospective Members Orientation at JCIHK office, with 		
	 supermarket coupons granted to local chapters (31 December 2018)

4.	 CONCLUSION AND ACKNOWLEDGEMENT
It is an honour for me to serve JCIHK as National Membership Director.  Such opportunity not only provides 
me with experience in dealing with different local chapters but also provides me with an opportunity to assist 
membership growth of JCIHK.

I would like to express my gratitude to National President Senator Ronald Kan and National Executive Vice 
President Senator Maric Cheng for their guidance and supervision.

In addition, I would like to thank all the distinguished speakers, trainers, project chairpersons, organizing 
committee members and helpers to make the projects and workshops successful ones.  I would also like to 
express my appreciation for the support from fellow National Board of Directors and all 21 local chapters, in 
particular JCI Victoria, JCI Dragon, JCI Kowloon and JCI Tsuen Wan for hosting the projects.

It is glad for me to work with Chamber Executive Past President Senator Phyllis Chan, Chamber Staff Michelle 
Mann and Kary Cheung for their heartfelt contribution on membership affairs of JCI Hong Kong.
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I would like to thank my mother chapter JCI Island for giving me wholehearted support during my term as an 
Immediate Past President.

Finally, good luck and best wishes to the 2019 National Board of Directors especially the National Membership 
Team.

David Luk
National Membership Director



157

REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION
DIRECTOR HEIDI CHONG 

1.	 OBJECTIVE AND MAJOR GOALS
Plan of Action in 2018
•	 To keep track and achieve 100% Efficiency in JCI 100% Efficiency Program 
•	 To maintain LOM efficiency program with proper records and monthly report to LOMs so as to 		
	 improve the effectiveness of chapter management and development 
•	 To provide clear and sufficient guidelines on LOM Efficiency Index
•	 To review and release JCIHK Awards Manuals and follow up 2018 JCI Awards Manual in timely manner
•	 To facilitate award bidding and arrange award judges by NOM & LOMs in ASPAC, National 		
	 Convention and World Congress with clear and sufficient guidelines
•	 To prepare e-bidbook judging system 
•	 To be responsible for the Award Presentation in Inauguration Ceremony and National Convention

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  JCI 100% Efficiency Index
The objective of the JCI 100% Efficiency Program launched by JCI is to oversee and ensure that JCI 
National Organizations are providing the minimum service required to their members to support their 
efforts toward sustainable impact. 

The 100% Efficiency program for 2018 runs from November 1, 2017 to October 30, 2018.

JCI Hong Kong, which is an affiliated National Organization of JCI, have to achieve certain require-
ments set from the JCI 100% Efficiency Program to provide services to their members to support their 
efforts toward sustainable impact. Ten rules plus bonus opportunities are needed for NOM to fulfil to 
be an all-rounded National Organization.  

As at the end of Aug 2018, 100% efficiency was achieved and the rest of them will be monitored closely 
to get the highest marks.

2.2.	 JCI Hong Kong LOM Efficiency Program

The JCIHK LOM Efficiency Program is designed to motivate local chapters to maintain high efficiency 
and effectiveness in Chapter management and development, as well as in achieving the objectives of 
JCIHK. This year, there are new Project Participants (Bonus Point) in LOM Efficiency Index have been 
added to motivate members to participate in the highlight events, which aim to broaden members’ 
horizon and equip themselves better with new skills and knowledge.

During this year, NRRD has performed effectively and close communication between NOM and Chap-
ter Presidents & R&R representatives. NRRD has responded to enquiries from chapters in timely man-
ner and constant reminders were being sent to all Chapter Presidents & R&R representatives frequent-
ly through channels including e-mail, whatsapp group or personally, so as to support chapters on the 
efficiency of chapter management, and at the same time promote NOM events to chapters.

Moreover, monthly reports with deadlines reminders have been sent to LOM Presidents on the every 
11th of each month from January to Aug 2018. The 2018 LOM Efficiency Program will be continued 
until November 2018.
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2.3.		  E-bidbook Seminar

Under the theme of “Beyond. BeLive” this year, the 2 E-bidbook Seminar were held in Feb and July, 
2018 respectively. We were glad to know that positive feedbacks were received from LOMs due to the 
excellent presentations made by the Speakers 

From the seminars, Participants found the materials presented and provided are very useful to them. 
They were inspired and have learnt a lot from the guest speakers who unconditionally shared their 
experience, knowledge and tips for preparing the award bidding for ASPAC 2018, 53rd JCIHK 
National Convention and JCI World Congress 2018.The most important thing is able to help 
members to increase the morale and sense of belonging to their mother chapters. All the 
presentational materials have been emailed to LOMs and also uploaded to JCIHK Website for easy 
reference.  

E-bidbook Seminar I

The E-bidbook Seminar 1 was successfully held on 22 Feb, 2018 (Thu) to assist members in 
preparation for award bidding during the ASPAC. We are honoured tohave National Multi-Media 
Commission Chairmen, 2014 President Senator Debbie Chan from JCI Lion Rock and 2018 TOYP Sub 
Committee Chairman (Partnership), 2017 President Do Do So from JCI Hong Kong Jayceettes to be 
our guest speakers who have outstanding results in the award bidding of JCI Award Program.  
 	
There were 56 members in total to participate in the seminar. The two speakers have presented 
excellently who give lots of hand-on tips, strategies and inspirations to members, which make them 
having more confidence for preparing the bidbooks and project planning. 

Award Progam in ASPAC 2018 
JCIHK have submitted 43 bidbooks in total in 2018 ASPAC and 5 signature awards were received as 
follows:
1. Best Local Growth and Development Program 
    – CARE+ACTIVE Strengthening Program, JCI Apex
2. Best Local Community Empowerment Program 
    – Circle Care, JCI Bauhinia
3. Best Local Skill Development Project 
    – Dialogue with the Future: Lead the City, JCI Peninsula
4. Best inter-organization Collaboration Project 
    – JCI Asia Youth Exchange Program, JCI Bauhinia 
5. Most Outstanding Local Project 
    – CARE+ACTIVE Strengthening Program, JCI Apex
	
And we would like to take this chance to congratulate to NVP Senator Kenneth 	Yu who has received 
the Asia Pacific Development Council 2017-2018 Development Officer of the Year Award

Furthermore, 5 judges representing JCI Hong Kong were nominated by JCIHK to serve the Judging 
Panel for 2018 JCI Asia-Pacific Conference.

List of the 6 judges is as follow:
1. Tony Lam, JCI Harbour
2. Carol Yeung, JCI HK Jaycettes 
3. Alex Tse, JCI North District
4. Wilson Chu, JCI Peninsula 
5. Nancy Yau, JCI City Lady
6. Claudia Chor, JCI Kowloon 

My team is very much appreciated with their effort and time for the judging session.

E-bidbook Seminar II 
The seminar was successfully held on 5 July 2018 with full house to assist members in preparation for 
award bidding during the 53rd National Convention & World Congress 2018. 2018 National Vice Presi-
dent Senator Kacy Yu and 2016 President Carmen Wong from JCI Bauhinia, two experienced trainers in 
JC and also in their professions, were invited to share their winning formulas on how to do the planning 
and compile a winning bidbook in an interactive way. Participants have learnt a lot and really enjoyed 
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the seminar very much. 
2.4.		  National Convention Award Program 2018

Award Judging Panel 
It is our honored to have 2012 JCIHK National President Senator Stanley Ng as the Chief Judge for 
53rd JCIHK National Convention Award Program. PNP Senator Stanley has very rich experience in 
Award Program who give us a lot of support, valuable advices and insight. The judging process would 
not have so smooth and successful with his contribution and guidance.  

The Award Judging Briefing Day was held on 30th August 2018 and the Award Judging Day was held 
on 2nd September, 2018.

Award Presentation
Award Trophy for Presidential Award and Bidbook Award of 53rd JCIHK National Convention were 
prepared and presented in Award Presentation Session. 

3.	 OUTSTANDING TASKS
•	 Preparation for the Award Submission and Award Judge of the Award Program of JCI World 		
	 Congress 2018 which official deadline will be on 17 Sep 2018
•	 Update the JCIHK Efficiency Index Monthly Report (September to November 2018)
•	 Admin Meeting (September and November 2018) 
•	 Joint Director Meeting II & Executive Development Program (December 2018) 
•	 Handover work to the 2019 National Records and Recognition Director

4.	 CONCLUSION AND ACKNOWLEDGEMENT
It was my great honour and pleasure to serve JCIHK as 2018 National Records and Recognition Director. After 
serving my beloved mother chapters JCI Queensway for few years, I thought that it is the time for me to take 
a further step to move to a higher level and serve more people. I would like to take this opportunity to thank 
IPP Terry Chan for his encourgement and also National President Senator Ronald Kan for his trust on me even I 
don’t have any previous experience in Records and Recognition area. Although it is not an easy task to serve 21 
chatpers at the same time, I really enjoyed to work with them. 

Throughout this year, as one of the member of National Board of Directors of JCIHK, I am given a lot of chance 
to broaden my horizon and meet people from different backgrounds, organizations and countries. Also, my 
communication, interpersonal and management skills are greatly enchaned. 

It was my honoured to work with National President Senator Ronald Kan, who is really a very hard-working, 
supportive and caring leader. I was so inspired by his leadership and really learned a lot from him. Also, I would 
like to express my heartfelt thanks to NGLC Senator Kannis Leung for her tremendous support and guidance 
along the way. There is no doubt that my work cannot be finished so smoothly without her. I would like to thank 
for the contribution and effort made from my National Records & Recognition Officer, Julia Lau. She is a great 
teammate and we just like a family to support each other this year. 

Special thanks to my admin area members – NSG Senator Victor Lam, NHT Joyce Chow, CE Phyllis Chan and 
also Chamber Office staff members for their help and support. Last but not the least, I would like to express my 
sincere gratitude to my mother Chapter, JCI Queensway for nominating me as National Director to make my 
JC career more fruitful!  

Best wishes to all desginated National Board of Directors, LOM Presidents and their officers in 2019！

Heidi Chong
National Records & Recognition Director 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL SUSTAINABILITY
DIRECTOR FREDDY TSE

1.	 OBJECTIVE AND MAJOR GOALS
•	 To support LOMs with regards to Sustainable Development Goals (SDG) implementation 
•	 To Supervise Sustainability Project (Breath of Hong Kong), which subject to Climate Change. 
•	 Organizing environmental conference which focus on Air Pollution Impact to Hong Kong, and aim to 	
	 educate the young people in Hong Kong and let them know more about the interactive impact of air 	
	 pollution and climate change.
•	 To develop a platform “Breath of Hong Kong Design Competition” as an opportunity that for 

young 	 people to take initiative to create positive change, by suggesting ideas to improve Hong 
Kong Air quality and implement their knowledge on how to use Science, Technology, Engineering and 
Mathematics (STEM) to sustain Hong Kong environmental and social development. 

•	 To raise public awareness about the government environmental policy,  “Climate Ready@HK 2030+”
•	 To collect HK government sustainability development funding info for sharing to LOMs and provide 	
	 opportunity for JCIHK & LOMs to promote United Nations Sustainable Development Goals (UNSDG) 	
	 initiatives to public.
•	 To connect School, Corporate, Society and Government to take action together to support the 		
	 Global Goals and build relationships and partnerships with UN Agencies, Companies, NGOs 		
	 and Schools geared towards Sustainable Development. 

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  National Sustainability Development Area Project 
		  <<Breath of Hong Kong>> 「淨氣香港」 

Hosting Chapter: JCIHK 
Organized by National Sustainability Team: NSD Freddy, NSO Chan Ka Chun
Schedule of the Events: 
29 April 2018 	 Breath of Hong Kong Conference and Kick off of the Breath of Hong Kong Design 	
		  Competition. (淨氣香港概念設計比賽)
5 July 2018 	 Deadline of Breath of Hong Kong Design Competition Project Proposal Submission 
14 July 2018 	 Judging Day of The Breath Of Hong Kong Design Competition. 
		  (淨氣香港概念設計比賽)
22 July 2018 	 Breath of Hong Kong Design Competition Closing and Award Ceremony

Overview: 
The Breath of Hong Kong Conference and Design Competition emphasized support for SDG Goal 
no.3: Good Health and Well Being, SDG Goal No.11: Sustainable Cities and Communities, SDG Goal 
No.13: Climate Action and SDG Goal No.17 Partnerships For The Goals.

The Breath of Hong Kong Conference took place on 29th April 2018 from 2 to 5pm at InnoCentre, 
Kowloon Tong with more than 70 participants and we had done Facebook Live to let the public know 
more about the event. Our project ambassador Mr. Alex Fong and Ms. Sophy Wong also had took a 
promotion video to promote the youth to attend this conference.  
Since the conference allows you to understand and awareness of the fact of Hong Kong air pollution 
to our general public health, three guest speakers: Mr. Lam Chiu Ying, SBS (Chairman of the Environ-
mental Campaign Committee), Mr. Andrew Lau (Retro Commissioning Lead, Energy and Sustainability 
Services, Jones Lang LaSalle Limited) and Mr. Loong Tsz Wai (Community Relations Manager, Clean 
Air Network) gave seminars and shared ideas in the panel discussion on various topics in air pollution 
to the audiences.
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We are pleased with all sponsors and supporting partners, without their great support the event won’t 
be easy to successfully completion and achieve our goals.
Here I would like to Thanks:

Project Sponsor
•	  HKJC Foundation (GOLD SPONSOR)
•	 FASTR International Limited (GOLD SPONSOR)
•	 GREENNO MARKET

Supporting Organization
•	 CAN 健康空氣行動組織
•	 JLL 仲量聯行
•	 Friend of the Earth
•	 Business Environment Council
•	 Style Design Production Company
•	 Kevination Production
•	 Bunny Eats

Breath of Hong Kong Design Competition Judging Day. (淨氣香港概念設計比賽評審日)
Start with the Kick Off Ceremony of Breath of Hong Kong Design Competition On 29th April, 2018, 
the program launched with all kinds of promotion, such as direct mail, fax, and phone call to secondary 
school principals, to invite all secondary school students to take part of the competition. JCI Harbour 
undertake the “Breath of Hong Kong” as the award ceremony hosting chapter, the OC team Not only 
do their best by aroused school to awareness of this competition, it also tried to arouse the public 
awareness of this event. They built up a slogan “天地有淨氣，香港靠晒您” to invite different kinds of 
public people to take a slogan promotion video. Besides, we also invited our event ambassador Mr. 
Alex Fong and Ms Sophy Wong to take a promotion video to encourage students to take part in the 
competition.  
Total School Invitation: 250
Total Received proposal: 20
Passed Team to go Judging Day: 9
The Judging Day, it was held at JC office on 14th July 2018. With more than 50 students joined the 
event. We have invited Mr. Andrew Lau (Retro Commissioning Lead, Energy and Sustainability Services, 
Jones Lang LaSalle Limited), Ms. Mei Ng（Hong Kong Friend of Earth Chairman), and Mr. Dave Ho (En-
vironmental Protection Department) as our Judging Panel.

“Breath of Hong Kong Design Competition. (淨氣香港概念設計比賽) Award Ceremony 
Hosting Chapter: JCI Harbour 
Chairman: Zion Fu 
Schedule of the Events: 
1 May - 5 July 2018 	 School Promotion 
1 May - 8 July 2018	 Outdoor Promotion Activity 
22 July 2018 		  Closing and Award Ceremony 

Overview: 
Start with the Kick Off Ceremony of Breath of Hong Kong Design Competition On 29th April, 2018, JCI 
Harbour then undertake the “Breath of Hong Kong” as the award ceremony hosting chapter, the OC 
team Not only do their best by aroused school to awareness of this competition, it also try to arouse 
the public awareness of this event. 
Breath of Hong Kong Design Competition Award Ceremony (22 July 2018) 

On July 22, 2018 - The Hong Kong Concept Design Competition Awards Ceremony, hosted by JCI Ha-
bour, which hold at 1:30 pm on July 22 (Sunday) at Kowloon Bay CIC Zero Carbon Building.. The guests 
included Guest of Honor, the Secretary for the Environment, the Political Assistant, Ms. Michelle Au 
and the Chairman of the Friends of Hong Kong, Ms. Mei Ng, BBS. Other Guest including our another 
competition judge, Mr. Andrew Lau, Jones Lang LaSalle Limited Asia Pacific Adjustment and Energy 
Conservation Project. In addition to Mr. Ronald Kan, President of JCIHK and Ms.Sylvia Lee, President 
of JCI Habour and finalist nine groups of students from different schools also attended the award cer-
emony. Besides, activities ambassador, Ms. Sophy Wong, presented to sing and encourage students.
The ceremony not only awarding the championship, first runner-up, second runner-up, three merit 
awards and the most enthusiastic participation school awards, the last three strong student teams will 
come to the stage to share their ideas and experiences. After the awards, students, accompanied by 
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parents, teachers and guests, also participated in the “Air Grass” environmental protection workshop. 
The workshop is simple and easy to learn, and practices the concept of environmental protection and 
carbon reduction in daily life.

2.2. 		 Promotion of HK government sustainability development funding to JCIHK 
•	 To Collect HK government sustainability development funding info for sharing to LOM and 	
	 Provide opportunity for JCIHK & LOMs to promote their United Nations Sustainable 		
	 Development Goals (UNSDG) initiatives to the public.

Sustainable 
Development Fund   

 22 Feb 2018 The Sustainable Development Fund (theFund) has been 
established with a sum of $100 million to provide a source of 
financial support for initiatives that will help develop a strong 
public awareness of the principles of sustainable development 
andto encourage sustainable practices in Hong Kong.

	
Environment and 
Conservation Fund

 9 Apr 2018 Funding schemes open for applications throughout the year:
Food Waste Recycling Projects in Housing Estates
On-site Meal Portioning Projects in Schools
Source Separation of Waste Programme

		

3. 	 OUTSTANDING TASKS 
•	 Update JCIHK website for Sustainability Project: Breath of Hong Kong Design Competition. 		
	 (淨氣香港概念設計比賽) Award Ceremony
•	 Continue promoting SDG and supporting chapters in their SDG initiatives
•	 Continue Cooperate with Greennomarket.
•	 Finalise the whole project I.E Statement 

4. 	 CONCLUSION AND ACKNOWLEDGEMENT 
I would like to express my sincere gratitude to National President Senator Ronald Kan for giving me this op-
portunity to serve in JCI Hong Kong as a National Director. I am also thanks NGLC Senator Kannis Leung and 
National Sustainability Officer Chan Ka Chun and JCI Habour to support our Breath of Hong Kong Project. 
Thanks for all your great contributions. Our activities could not successfully completion without anyone of you. 

I would like to thank my mother chapter JCI North District and President Zelia Wong for giving me the oppor-
tunity to serve our beloved organization JCI Hong Kong. 

Freddy Tse 
National Sustainability Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL WELL-BEING                             
DIRECTOR WILSON CHU

1.	 OBJECTIVE AND MAJOR GOALS
Background 
National Well-being area is a newly developed area for JCI Hong Kong. The area is named after the one of the 
three focuses in Active Citizen Framework. In 2018, the area main focus is on the campaign of World Cleanup 
Day. 

World Cleanup Day is a global civic action that will take action globally on September 15th, 2018. Globally 150 
countries will take part in this action and of the 150 countries 116 countries has JCI involvement. 

Current Waste Issue In Hong Kong:
•	 Ranked number 1 in terms of mismanaged plastic waste entering the ocean
•	 Rubbish are found in remote areas such as shorelines, hiking trails and swamps
•	 Community has lack of understanding reduce consumption, waste sorting, and recycling.

1.1.		  Plan of Action in 2018
Public awareness and education are the key ingredients to achieving the objectives. With the support 
of all local chapters and partners, we have created a brand new project “起動吧！全港沙灘潔淨日
2018” with the following plan of action:
Event Date
World Cleanup Day Ambassador Seminar January 20th , 2018 (Sat)
Peacemakers’ Celebration – UNESCO HK February 10th , 2018 (Sat)
Hong Kong Water Race 2018 - Wofoo Social Enterprise April 22nd, 2018 (Sun)
Local Schools Education Day April 28th , 2018 (Sat)

World Cleaup Day Trial Run (All Leaders) May 12th, 2018 (Sat)
Kick-Off Ceremony and Survey Announcement July 2nd, 2018 (Mon)
All Leaders Cleanup Day Briefing August 29th, 2018 (Wed)
World Cleanup Day 2018 September 15th, 2018 (Sat)

1.2.		  Project Objectives
•	 Raise community awareness on Reduce, Recyle, Reuse, and Redesign
•	 Connect Community, Industry, and Government to take action together
•	 Educate our future generation to generate sustainable impact
•	 Empower young citizens to take action in their daily life to create positive change to the 		
	 environment

2.	 ASSIGNMENT AND AREA REPORT

2.1.		  World Cleanup Day – Ambassador Workshop
Host: National Well-being Team
Officers: Brenda Ching (JCI Tai Ping Shan), Serena Cheng (JCI Peninsula)

Speakers: 
Ms. Michelle Au - Political Assistant  to Secretary for the Environment 
Mr. Victor Li - Hong Kong Waste Management Association Immediate Past Chairman

Objective:
To kickstart our campaign “起動吧！全港沙灘潔淨日2018” in Hong Kong. The series started with 
empowering our members with the knowledge and values of the project. 

Result:



164

An ambassador workshop was successfully held on the morning of Jan 20th, 2018 at Henry G Leong 
Yau Ma Tei Community Centre. There were total of 74 JCI Hong Kong members participated. Members 
had the opportunity learned about the recent environmental policies development, environmental 
industry difficulties, objectives of project, importance of reduce consumption and how the general 
public can help the environment by changing our daily habits. 

2.2.		  Peacemakers’ Celebration - UNESCO Event
Host: UNESCO Hong Kong
Officer: Brenda Ching (JCI Tai Ping Shan)
Objective:
Engaging the public at early stage to make aware of the project and provide waste sorting knowledge 
to increase the amount of waste that can be recycled in Hong Kong. 
Result:
Promotion at UNESCO Peacemakers’ Celebration Summit was successfully held on Feb 10th, 2018. 
We had huge exposure to the public, and received many great feed backs from interested parties and 
organizations. We gain a total 90 likes from the one day of promotion. 

2.3.		  Hong Kong Water Race – Wofoo Social Enterprise
Host: Wofoo Social Enterprise
Officer: Brenda Ching (JCI Tai Ping Shan)
Objective: 
Engaging the public at early stage to make aware of the project and provide waste sorting knowledge 
to increase the amount of waste that can be recycled in Hong Kong. 
Result:
Promotion at Wofoo’s Hong Kong Water Race was successfully held on April 22nd, 2018. We were able 
to educate participants with the importance of waste sorting and reduce consumption. During that 
event, we gained over 50 likes for our Facebook fanpage. 

2.4.		  World Cleanup Day Education Program Training
HOST: National Well-being Team and National Training and Development Commission 
Head Trainer: Past President Priscilla Wan (JCI Sha Tin)
Trainers: Past President Duncan Tai (JCI Island), Officer Serena Cheng (JCI Peninsula)
Objective: 
To increase the awareness within the community, National Well-being team has crossed over with 
National Training and Development Council (NTDC) to form a team of trainers to reach out to further 
educate the local community about SDG Goals and World Cleanup Day.  
Result:
Crossover with NTDC team, a training was successfully held on March 25th, 2018 at JCI Office. Total 
of 18 members attended the workshop and along with 2 Scouts Hong Kong representatives also 
attended to learn about Facilitating Techniques, UN SDG, project knowledge, Recycling and Upcycling 
Knowledge. 
Upon completion of training, participants will then become trainers to train local community. To further 
expand impact and recruit participants for September 15th, 2018. 

2.5.		  Local Schools Education Day
HOST: National Well-being Team and National Training and Development Commission
Objective:
To provide development opportunities for our trainers and educate future generation World Cleanup 
Day and UN SDG. 
Results:
Following our Program Training for our trainers in March, trainers has begun to visit local schools to 
provide training to students regarding World Cleanup Day，Waste Sorting, and SDG Goals. They have 
visited Lung Cheung Government Secondary School and Shun Tak Fraternal Association Yung Yau 
College in May, reaching a total of 235 students.

2.6.		  World Cleanup Day Trial Run
Hosting Chapter: JCI Island
Chairman: Jacky Tsang
OC Team: Gabriel Wong, Paul Kwok, Steven Leung
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Event Advisor: Past President Deacon Wong
Objective:
To provide opportunity for partners and JCI members a first hand experience to understand waste 
pollution at shoreline and understand values of project through action.  
Results:
Together with 100 participants, an educational clean-up event was successfully held on May 12th, 
2018. In the event, participants had the opportunity to experience first-hand on cleaning the beach, 
understand how polluted the shoreline is and knowledge on waste sorting. 

2.7.		  World Cleanup Day - Kickoff Ceremony and Survey Result Announcement
Hosting Chapter: JCI Peninsula
Chairman: Eric Lai 
Event Name: Kickoff Ceremony and Survey Result Announcement
GOH: KS Wong, Secretary for the Environment
Guest Facilitator: 
HK Discovery Founder – Jan Chan
Guest Speakers: 
WWF- Hong Kong Project Manager (Marine) – Dr. Patrick Yeung
Li Hing Holding Ltd Chairman - Dr. YAN Wai-kiu Mickey
Objective:
To raise awareness to all sectors of the community for September 15th shoreline cleanup event through 
the use of multimedia. 
Results: 
Event was successfully held on 2 July 2018 at Heung Yee Kuk Building. Our campaign officially kickoff 
with the support of Guest of Honour, Mr Wong Kam-sing, GBS, JP, Secretary for the Environment. 
There were over 90 participants. during the ceremony, survey results on Waste Reduction and Hong 
Kong Recycling Policies was announced. (Survey Report: www.jcihk.org/uploadfiles/Shoreline_Survey.
pdf) In addition, Guest speakers shared their expertise and view on waste reduction and marine 
protection. The event was reported by 16 different media platform. 

2.8.		  Acknowledgement 
Special thanks all our Sponsors and Partners for their support on our project.
Sponsors:
Hong Kong Volunteers Federation
Wofoo Social Enterprise
HKJC Foundation
Core Partners:
Heung Yee Kuk N.T
Scout Association of Hong Kong
Supporting Organizations:
Association of Hong Kong Flag-guards
Fire Service Department Volunteer Team
HK Dental Association
HK Discovery
Hong Kong Correctional Services
Hong Kong Custom and Excise Department Volunteer Team
Hong Kong Jockey Club
Hung Fook Tong
Immigration Department Volunteer Work Team
Lung Cheung Government Secondary School
Police Volunteer Services Corps
Shun Tak Fraternal Association Yung Yau College
Po Leung Kuk Lam Man Chan English Primary School
WECL Distribution
V Creation
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3.	 OUTSTANDING TASKS

3.1.		  World Cleanup Day
Chairman: Senator Leo Li (JCI Apex)
NOM OC Team: Bowie Chiu (JCI City Lady), Fion Tsui (JCI Apex), Gilbert Tsang (JCI City), Hei Tse (JCI 
North District)
Project Advisor: Past National President Senator Justin Lui 

The project targets to reach over 1500 participants with participants from all sectors including 
government departments, corporates, general public and JCI members. The day will be separated into 
3 section; Education of World Cleanup Day for Students, Shoreline Cleanup, and Art Piece creation 
with recycle materials to break world record.    

4.	 CONCLUSION AND ACKNOWLEDGEMENT
From my journey as National Well-being Director, there has been lots of new challenges and experiences. The 
experience has allowed me to be grow and further develop my management skillset. 

I would like to take this opportunity to thank National President Ronald for the opportunity to serve as 2018 
National Director and has given me this unique opportunity to kickstart a meaningful project in Hong Kong. 
Special thanks Past National President Justin Lui for providing us with support and the guidance throughout 
the project. 

Many thanks to my big brother National Executive Vice President Maric for fighting by my side throughout this 
challenging journey. My fellow teammates Brenda and Serena for all the public promotion, creating training 
material, and provide helping hand when needed. Also, thank you to all OC chairman and OC team for their 
determination to deliver the project in an environmental friendly method and their dedication to create great 
results.  

Lastly, I would like to take this opportunity to thank my fellow NOM Board or Directors, National Corporate 
Communication Commission, National Training and Development Commission , National Media Commission, 
and all JCI Hong Kong members for your support throughout the journey. 

Wilson Chu 
National Well-being Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL VICTORIA
1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Retention
1) Fellowship Gathering

2) Encourage Inactive members

1) Last 6 MFG, we had 80% current members to join.
2) Encourage inactive members to participate as OC and  
Chairman of projects this year

Impact

1) Promoted SDGs in every 
project.

2) Active Citizen Framework

1) Public’s understanding of SDG has risen.
2) We are using Active Citizen Framework to plan for each of our 
projects, so that our projects running sustainable, needs-based 
projects that create measurable results in community.

CD Specialization

1) Active Citizen Framework 
+ Sustainable Development 
Goals 
2) Promote SDGs to our mem-
bers.

1) We utilize the Active Citizen Framework and volunteer to 
undertake projects that will help further the SDGs to create 
positive change in community.

2) We invited JCI Partnership Committee Member, Asia 
and the Pacific Senator Zenith Lin be our MFG speaker, 
the topic is understanding of UN SDGs, and this Monthly 
Fellowship Gathering have ONE media coverage.  

Motivate

1) Encourage members to 
attend JCI Official Training, 
NOM Trainer Mentorship 
Program and Power Training 
Path.

2) Encourage members to 
attend JCI Conference.

1) We have 4 members completed the level 4 of the Power 
Learning Program 2018 & 2 member completed level 2 of 
Power Learning Program.

2) 10 members have attended Asia Pacific International 
Conference while 22 members joined Asia Pacific 
Conference held in Kagoshima.  1 member attended 
Kanazawa Conference.  2 members attended European 
Conference. And3 members attended JCI Global 
Partnership Summit.

Invest
Cyber Port, Frist Gold, 
Dream FC Academy, 千草堂, 
爽Wi-Fi

As Sponsor

Collaborate

Lion Club of IFC, City 
University of HK Postgradu-
ate Association, New Home 
Association 

As Co-organizer

Connect

UNSECO, Centre for Peace 
& Global Development, 
青商連線, 閃網財經, HK 
Innovation.hk, DragoNation

As Supporting Organization

Recruitment Membership Program：全民
收兵計劃 

“全民收兵計劃” is our plan of membership this year.  With 
the effort of all members, JCI Victoria was awarded as the 
Chapter Award – Outstanding Chapter in Recruitment of 
2018 Networker Scheme – Spring Season.

*It is suggested to report on at least three of the following items: Retention, Impact, CD Specialization, Moti-
vate, Invest, Collaborate, Connect, Recruitment
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2.	 THEME

TOGETHER V ACHIEVE
“Together V Achieve” is JCI Victoria ‘s slogan in 2018.  We believe that through unity and strong bonding, we 
can achieve more.  We will build a JCI Victoria which we will be proud of: a breeding ground for future leaders, 
a platform for young achieve citizens to serve the community, and an organization to provide young people to 
create positive change. 

3.	 PROFILE
Established Since 1950 (68 Year)

3.1.	 Membership (up to 31 July 2018)
Ordinary member 50
Senior members 31
Average age of members 33.85
Gender distribution (Male: Female) 50%Male, 50%Female

3.2.	 Membership Fee
Ordinary member (HKD) 1480
Senior members (HKD) 880

3.3.	 Sister Chapter
Name of LOM Name of NOM Sisterhood since
JCI Tainan JCI Taiwan 1983
JCI Tawau JCI Malaysia 1983
JCI Osaka JCI Japan 1989
JCI Seoul Dongdeamun JCI Korea 2002
JCI Ulaanbaatar JCI Mongolia 2012

4.	 ORGANIZATION
Board of Directors
-	 President								�         Queenice Wong
-	 Immediate Past President				�     Irene Leung
-	 Honorary Secretary						�       Ellie Lam
-	 Honorary Treasurer						�       Ivan Liu
-	 Vice President							�        Alan Lam
-	 Vice President							�        Anson Fong
-	 Vice President 						�       Mandy Lam
-	 Business Affairs Director				�     Aimee Tan
-	 Community Development Director			�    Lawrence Wong
-	 International Affairs Director				�    Maggie Phan
-	 Leadership Development Director			�    Chun-Wai Chan
-	 Mainland Affairs Director				�     Sharon Lau
-	 Membership Affairs Director				�    Danny Yiu
-	 Records & Recognition Director 			�    Sammy Chui

National Assigned Executive Officer
-	 National Vice President 				�     Senator Hades Ho

Honorary Life President
-	 Senator A de O Sales
-	 Senator John Chan

Panel of Advisor
-	 Presidential Advisor 				�     Past National President Senator Ronald Ho
-	 Presidential Advisor					�     Past President Senator Vincent Chung
-	 Presidential Advisor					�     Past President Senator Boy Leung
-	 Presidential Advisor					�     Past President Gin Lee
-	 Financial Advisor						�       Senator Daniel Chow 
-	 Business Affairs Advisor				�     Past President Senator Angela Ying
-	 Community Development Advisor			�    Past President Senator Eric Lo
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-	 International Affairs Advisor				�    Past President Brian Woo
-	 Leadership Development Advisor 		�   Past President Senator Jan Lai

Appointed Officers (without voting rights)
-	 Administration Officer					�      Francis Cheuk
-	 Business Affairs Officer					�      Jan Lam
-	 Community Development Officer			�    Lily Chan
-	 Community Development Officer			�    Wallace Sham
-	 Community Development Officer			�    Andy Lee
-	 International Affairs Officer				�     Stanley Wong
-	 Leadership Development Officer			�    Idy Man
-	 Membership Affairs Officer 				�     Michelle Wong
-	 Membership Affairs Officer				�     Vanies Law
-	 Membership Extension Officer			�    Steve Wong
-	 Membership Extension Officer 			�    Manson Chan
-	 Public Relation Officer					�      When Yip
 
Special Commission Chairman
-	 Long Range Planning Commission Chairman		�   Past President Senator Connie Woo
-	 Alumni Club Chairman				�     May Lee
-	 JCI Victoria Foundation Chairman				�     Past President Senator Angela Ying
-	 JCI Victoria Trust Fund Chairman				�     Past President Felicia Sham
-	 Honorary Legal Advisor� Past President Senator Peter Ma
-	 Auditor� Peter Cheng & Company

5.	 MEETING

5.1 Board Meeting
Board meetings are held monthly on the Fourth Wednesday (unless public holiday presence on that meeting 
date and shall therefore postponed to the following Thursday) at the JCI Hong Kong Chamber Office.

5.2 Extraordinary General Meeting
The 2018 Extraordinary General Meeting was held on Mar 28, 2018 to appoint Peter Cheng & Company as the 
new auditor of Junior Chamber International Victoria. 

5.3 Monthly Fellowship Gathering
Name of MFGs Date Venue Format
JCI Victoria Inauguration Ceremony 
2018 cum January MFG

January 27, 2018 Regal HK Hotel

6 Chapter Spring Dinner cum MFG February 23, 2018 港景匯煌府婚宴專門店
真的假不了：知識產權你要知 March 19, 2018 The Hive
認識SDGs：從社區多元文化開始 April 18, 2018 生生社企餐廳
畫出「佛系」人生：情感釋放體驗 May 19, 2018 啟示書院
區塊與虛擬貨幣 June 22, 2018 JC Office
馬化騰眼中的智慧零售，微支付對生
活的影響

July 18, 2018 AIA Causeway Bay Centre

6.	 PROJECTS & ACTIVITIES			 

Area Date Name and description (brief) Impact achieved

Business Affairs 30 Mar 2018 innoTrip (1st part of 
innoBrand)
Company Visit of Tencent, 
Huawei, BGI & E-hub in 
Greater Bay Area (Shenzhen)

- To explore opportunities for Hong Kong 
Youths in Greater Bay Area.
- Over 100 university students made the 
trip and gained more understanding 
the development of Greater Bay Area.  
Collaboration with the most successful 
innovation technology companies in the 
world. 
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Business Affairs 8 Jul 2018 innoSummit (2nd part of 
innoBrand)
Discuss Artificial 
Intelligence’s positive/
negative impact(s) onto youth 
career development in HK 

- To explore how A.I and innovation 
technologies affects future job markers. 
(Hot Topics)
- Around 200 students from 9 Hong Kong 
Universities attended.  Leading experts on 
A.I., Blockchain, HR executive shared their 
knowledge on how innovation technology 
will change the future job market

Community 
Development

15 Apr 2018 Soccer For Peace – Soccer 
Donation

- The program aims at promoting social 
inclusion in Hong Kong.  As 2018 FIFA World 
Cup Final took place on July 15, as well 
as our “ Mini World Cup” in Hong Kong, 
football matches allow local teenagers and 
children with diverse nationalities, cultures 
and background to associate with each 
other.  
- Soccer Ball Donation
JCI Victoria collected 100+ soccer ball from 
public and local football club, our members 
and volunteers refurbishing the collected 
soccer ball and donate to children of low-
income minorities.

Community 
Development

15 Jul 2018 Soccer For Peace – 
Tournament 7 x 7

10 teams of different ethnic backgrounds, 
age, and gender competed in the spirit of 
celebrating diversity in fair play.

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved
6 Chapter Spring Dinner 
cum MFG

Feb 23, 2018 JCI Bauhinia, JCI 
Queensway, JCI North 
Distract, JCI Ocean,  JCI 
Lantau

Celebration of Chinese New Year 
and Fellowship gathering.

Joint Chapter Elderly Visit May 05, 2018 JCI Lantau Visit Elderly held on April 05 at 
H.K.S.K.H Tai Wo Neighbourhood 
Community Centre.

三會耀能 Aug 12, 2018 JCI Tai Ping Shan & JCI 
East Kowloon

Paired up 15 children with ADHD 
and Autism with our volunteers 
to have a wonderful afternoon of 
games and interactions.

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description 
(brief)

Points of attraction

Community 
Development

Aug 11, 2018 E-Sport Promotes a trending opportunity for youths 
while also raising awareness of metal health 
issue of young people.

Administration Sep 29, 2018 Annual General Meeting 
cum September Fellowship 
Gathering

2019 Board of Directors will be elected.

Community 
Development 

Oct 14, 2018 Grandparents’ Day The project was launched in 1989 and 
it has been it has been the longest life 
project organized by JCI Victoria, and is 
commemorating the 29th Anniversary in 
2018.  In the past few years, this project 
has stepped up efforts to enhance closer 
relationship among the three generations 
from grandparents to sons/daughters and 
grandsons/granddaughters.  
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9.	 CONCLUSION & ACKNOWLEDGEMENT

	 Together V Achieve – What I learned through all these experience was the importance of unity; that success 
does not come from one person alone.  There is a saying “You can walk faster if you walk alone, but you can 
walk further if you walk together” and that is why our slogan is “Together V Achieve”/  We believe that if we 
have a common goal, we can accomplish more together.

	 This is my great honor to have the opportunity to serve as 2018 President for Junior Chamber International 
Victoria.  I am very proud to be the President of the most senior chapter of JCI Hong Kong following the legacy 
and the great achievement build by past presidents.  It is definitely the most challenging year of my Jaycee 
career but yet also the most memorable and fruitful one.

	 On behalf of Junior Chamber International Victoria, I would like to express my thankfulness to National President 
Senator Ronald Kan and National Assigned Executive Officer National Vice President Senator Hades Ho for 
their unfailing support to the Chapter. Thanks to all NOM officers for their supporting and assistance in all areas 
throughout the year.  Thanks to all Chapter Presidents for their support, encouragement and friendship.

	 My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisor Past 
National President Senator Ronald Ho, Past President Senator Vincent Chung, Past President Senator Boy 
Leung, Past President Gin Lee; all Past Presidents, Area and Projects Advisors of JCI Victoria for giving me 
great support and encouragement throughout my presidential year.  They were always ready to guide us 
necessary assistant whenever we requested.  Special thanks to our Honorary Legal Advisor Past President 
Senator Peter Ma from Lai, K.M. & Li Solicitors & Notaries, and Auditor Peter Cheng & Company for their 
continuous supports.

	 I would like to devote my whole-hearted thanks to my board members including: IPP Irene Leung, HS Ellie 
Lam, HT Ivan Liu, VP Alan Lam, VP Anson Fong, VP Mandy Lam, BAD Aimee Tan, CDD Lawrence Wong, IAD 
Maggie Phan, LDD Chun-Wai Chan, MLAD Sharon Lau, MAD Danny Yiu, RRD Sammy Chui, all appointed 
officers, chairman and organizing committee members for their commitment, dedications and passion to the 
chapter.  This year, we have made many new initiatives.  It always seems impossible unit it is done.  Thanks for 
their trust and effort to make all the remarkable achievements happened. 

	 Last but least, my fellow Victorians, Thank you for being wonderful members and build up close bonding 
together.  Thank you for creating an environment in which all of us are motivated toward positive change.  
Thank you for your confidence, contributions, supports and participations, which have become our momentum 
to drive our chapter moving forward and create new achievements and milestones for JCI Victoria.

	 Queenice Wong
	 Junior Chamber International Victoria President 
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL KOWLOON
1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results
Impact Our new project of last year 

“Together We Care” will shift the 
topic from dementia to face equality 
and promote a key message that “the 
way how they look we can’t change, 
but we can change how we see. A 
kick off ceremony will be held on 5 
May. On 15 July we held an MFG for 
our members to have art jamming 
and Dialogue in the dark. Throughout 
these 2 activities, we hope the 
message of respect others not by not 
judging on his outlook appearance. 
We also provide an occasion for our 
members and friends to have a direct 
interaction with facial disfigured 
people and understand their situation 
more. We believe the first impact 
we can achieve is to educate our 
members and they influence their 
peer groups. 

We are honored to line up with the Hong Kong Society for 
Rehabilitation(香港復康會), Hong Kong Neurofibromatosis 
Association (神經纖維瘤), & Hong Kong Association for Cleft 
Lip and Palate(香港兔唇裂顎協會), The University of Hong 
Kong Staff Association Mr. Stephen Chan Chit Kwai BBS, JP 
as co-organizer. GOH, The Equal Opportunities Commission 
Chairperson Professor Alfred Chan in his opening speech 
mentioned his appreciate of the hard work of JCI Kowloon that 
we care the minority group of facial disfigurement people and 
he will pass our survey result to the Government to see how the 
society can tackle this issue.
Survey on youth understanding of Face Equality is announced.

Connect Business to the Power N 初創企業
共享平台 啟動禮 was successfully 
held in Apr, we also lined up with 
other guest speakers to share of their 
business stories and management 
operation skills.. We are also liaise 
with the sponsors for organizing the 
corporate visit to QianHai Shenzhen.

Through organizing different topics of workshop from 
accounting, to marketing, to mobile application and how to 
apply Government funding, we have built up a connection with 
different parties such as the follows: Hotcha 成員及(美言拳擊)
Co-founder Ms. Winkie Lai be our Event ambassador and guest 
speaker.
(BizHK 創業人誌) co-founder Mr. Kevin Chan (呢度廣告) 
Co-founder Mr. Carl Ng ( Hello Reporter 及HelloPR ) Co-
founder Mr. Tim Chan, Mr. Peter Cheng co-founder of ( Peter 
Cheng CPA Ltd ) , Mr. Felix Wong (Abtitu’s Director of Growth) 
and Ms. Red Lau ( Consultant of Mustard Creative & Marketing) 
to be our guest speakers. 2 co-working space IDEAX and Work 
Together offered a half price discount price and free 
non-peaking hours venue rentals for our subscribed participants. 

Motivate Train the Trainers training camp
Train the Trainers Training Delivery 
Day

In the 2 days camp and training delivery day, our participants 
including myself begin to develop our interest towards training 
and develop the required skills to pursue the trainer path. 
The Most Supportive Baby Trainer Award JCI Kowloon MAD 
Sam Hung Best Performance Baby Trainer goes to JCI Kowloon 
VP Edward So. This recognition from the training team helps to 
motivate our members to develop their trainer path apart from 
chapter management.
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2.	 THEME

Keep Empowering Yourself 
With an aim to create a positive and powerful collaboration between members to achieve higher levels of 
performance, “Keep Empowering Yourself” will be our slogan of 2018. Our ability is limited, but the ability to 
empower ourselves and to motivate others is one of the keys to personal success. If all our members have the 
mind-set of continuous improvement, we can achieve maximum success and improve the chapter.

The benefit of empowerment is creating the sense of ownership and trust among members. Members are 
welcome to implement their ideas and execute it if it is under the same goal. Through having members’ active 
involvement rather than assign duties to them, we hope to strengthen morale and increase their sense of 
individual and commitment to  chapter.  

K.E.Y. is the abbreviation of “Keep Empowering Yourself”, therefore our logo design of this year will be a KEY. 
The skeleton key is symbolic of potential, freedom and personal accessibility to previously unreachable goals. 
In this sense it echoes our 2018 slogan “Keep Empowering Yourself” we must polish ourselves and unlock our 
potential talents through participate a wide range of activities. We strongly believe that JCI provides an 
all-round platform for our members to further develop their interests. Different members are given a key on 
their hand, but different level of success, happiness and development can be obtained through out our JC 
journey. Let’s keep empowering yourself and motivate other to row together, this synergy effect will increase 
the overall success of your mission and bring positive impact to the society.

3.	 PROFILE

Established Since1965

3.1	 Membership (up to 31 July 2018)
Ordinary member 48
Senior members 12
Average age of members 32.8
Gender distribution (Male: Female) 31:35

3.2	 Membership Fee
Ordinary member (HKD) 1500
Senior members (HKD) 100

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since
JCI Mandaue JCI Philippines Since 1974
JCI Taipei Jayceettes, JCI Taiwan Since 1978
JCI Kuala Lumpur, JCI Malaysia Since 1979
JCI Orchid, JCI Singapore Since 1980
JCI Nagoya JCI Japan Since 1985
Pan Mac JC, JCI Macao Since 1991
Daegu Suseong JC JCI Korea Since 2011
JCI Capital JCI Mongolia Since 2013)

4.	 ORGANIZATION

Honorary Auditor� Peter Cheng & Company
Honorary Legal Advisor� Ms. Amy Kwong

2018 Board of Directors 
President � Gilbert Lo
Immediate Past President� Claudia Chor
Honorary Secretary (Secretariat/ Records & Recognition)� Christy Mak             
Honorary Treasurer (Treasury/ Publication)� Amabel Wong               
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Vice President (Community Development/ Business Affairs)� Evan Leung
Vice President (Membership/ Public Relations)	�  Edward So
Vice President (International Affairs/ Leadership Development)� Christine Wan
Director (Business Affairs) 	                        � Savannah Tang
Director (Community Development)                   	�  Jason Ng
Director (Membership Affairs)          				�     Sam Hung 
Director (Membership Extension)	                 	�  Michelle Yau
Director (Records & Recognition) 	                 	�  Claudia Chan

Appointed Officers (without voting rights)
Presidential Assistant                               	�  Steven Szeto
Officer (Business Affairs)	                        		�   Letitia Lo          
Officer (Community Development)						�       Gary Lo
Officer (Design Officer)				�     Dominic Lee
Officer (Public Relations)	                			�    Wayne Lai
Training Development Council Chairman             	  	�  Benson Pang

Advisors 
Honorary Advisor� Past National President/ Past President Senator Edmond Pang
Presidential Advisor               � Past President Senator Kitty Chan 
Presidential Advisor               � Past President Senator Jackson Leung
Chapter Advisor               		�   Past President Senator Leo Lam
Chapter Advisor               		�   Past President Senator Nelson Lin 
Chapter Advisor               	�  Past President Senator Johnathan Lee
Chapter Advisor               	�  Past President Senator Jade Chan
Chapter Advisor               	�  Past President Senator Justin Wong
Chapter Advisor               	�  Past President Senator Antonia Cho

5.	 MEETING
Name of Board Meetings/MFGs Date Venue Format

Jan Board meeting 10th Jan 2018 JCI Office

JCI Kowloon Inauguration Ceremony cum 
Jan MFG 16th Jan 2018 Club One Spotlight, Formal

Feb Board Meeting 7th Feb 2018 JCI Office

Feb MFG:
3 Dragons’ Bonanza 24th Feb 2018 Club One Spotlight Chinese Tradi-

tional 

March Board Meeting 14th Mar 2018 JCI Office

March MFG: Together We Play - Woodcraft 
Workshop “Brighten up your Life” 28th Mar 2018 The Make Centre in San 

Po Kong. Hand Crafting

April Board Meeting 11th Apr 2018 JCI Office

April MFG: Together We Play - Handcraft 
Workshop To-Gather To-Leather 30th Apr 2018 L103-104 ,

JCCAC,Shek Kip Me Hand Crafting

May Board Meeting 9th May 2018 JCI Office

May MFG: “Shine at First Sight” 31st May 2018 Super Star Seafood 
Restaurant Business Formal

June Board Meeting 13th June 2018 JCI Office

June MFG – Hidden 16 MBTI Workshop 23rd June 2018 Wan Chai Activities 
Centre Workshop 

July Board Meeting 11th July 2018 JCI Office

JulyMFG: “Together We Care - Dialogue in 
the Dark x Art Jamming” 15th July 2018

Hon Yin Tutorial & Arts 
Center, 
Y Square

Causal
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6.	 PROJECTS & ACTIVITIES

Area Date Name and description (brief) Impact achieved

Business Affairs 1st April 2018 Business to the Power N 
初創企業共享平台 啟動禮 暨 創
業嘉賓分享

Project aim: 
To provide a platform for new 
entrepreneurs
to strengthen the knowledge of 
market updates
and networking

We are honored to invite Ms. Elizabeth 
Fung Political Assistant to the Commerce 
and Economic Development Bureau to 
be our guest of honor and《Hotcha》成
員及《美言拳擊》Co-founder Ms. Winkie 
Lai to be our Event ambassador and 
guest speaker.
《BizHK創業人誌 co-founder Mr. Kevin 
Chan
《呢度廣告》Co-founder Mr.Carl 
Ng《Hello Reporter 及HelloPR》Co-
founder Mr. Tim Chan to be our guest 
speakers. Over 60 participants attended 
the kickoff ceremony and speaker 
sharing. Over 40 participants signed up 
to the program.

Community 
Development

5th May 2018 Together We Care - Unique Faces 
Kick off Ceremony & Survey 
results announcement day

Project aim:
In 2018, the major concern of 
the project is Face Equality 
(臉部平權) with the theme 
of“Unique Faces (樂也融容)”. 
The project aims to raise the 
public attention on the fairness 
to the people with appearance 
disfigurement, which is also one 
of the disabilities.

With an aim to create an enlightened 
and fair community. We promote the 
awareness of – “We are the same”, this 
is the core message of this project to 
the public. On the kick off ceremony, 
we invited The Equal Opportunities 
Commission Chairperson Prof. Alfred 
CHAN Cheung-ming, S.B.S, J.P. to be our 
Guest of Honor and he fully support our 
project. 

Through the connection of Prof. Alfred 
Chan we are given a chance to promote 
the project in RTHK radio 2.
With the help of the media luncheon 
organized by NOM, the team also 
received a media interview from HK01.

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved
360 Super 
Chairmanship 
Workshop 
「主席萬能
俠」工作坊

3rd Feb 2018 JCI Lion Rock Over 40 participants as well as other chapters pro-
ject team OC, chairman attended the workshop. Par-
ticipants learn about Project management skills from 
Chapter Advisor Senator Nelson Lin,
TOYP Chairlady Senator Yoee Leung – PR & Promo-
tion and
NVP Senator Karen Yeung – Chairmanship. All these 
will help strengthen the leadership skill of project 
chairman and OC team in the planning stage. 

Chinese 
New Year 
Gathering- 
Lucky Walk at 
the Peak

18th Feb 2018 JCI Tsuen Wan There are over 40 members and their family, and past 
presidents attended the traditional lucky walk and 
lunch gathering to celebrate Chinese New Year to-
gether. More interaction between our members and 
help us to finalize some upcoming joint event e.g. 
June MFG.

3 Dragons’ 
Bonanza cum 
Feb MFG

24th Feb 2018 JCI Dragon
JCI East Kowloon

We had around 60 members attended the event and 
celebrate the Chinese New Year together. The broth-
erhood between our 3 chapters are strengthened.
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JCI 9 
Chapters Joint 
Happy Hour 
Gathering 
(Mar)

2nd March 2018 JCI Victoria
JCI Peninsula
JCI Harbour
JCI Bauhinia 
JCI Dragon
JCI Ocean
JCI Tsuen Wan  
JCI Lantau

It provides a causal occasion for our members to min-
gle with each other, especially PM can get to know 
with other chapter members and update each chap-
ter about their upcoming events.

JCI 7 
Chapters Joint 
Happy Hour 
Gathering 
(May)

11th May 2018 JCI Victoria
JCI Island
JCI Hong Kong 
Jayceettes
JCI Queensway 
JCI Tsuen Wan  
JCI Lantau

It provides a causal occasion for our members to 
mingle with each other, especially PM can get to 
know with other chapter members and update each 
chapter about their upcoming events. 

Train the 
Trainers 
training camp

9th - 10th June 2018 JCI Queensway 
JCI North District

We are honored to invite Head Trainer Senator 
Francesca Ng, Assistant trainers Senator Marisa 
Choi, Senator Beatrice Kwong, Senator Parlett 
Chang and Senator Suki Cheung passing the torch 
of training experience to all our 15 participants.

Throughout the 2 days camp, participants not only 
learn the different style of presentation skills but 
also given various practicing opportunities. Those 
15 baby trainers can be involved in coming NOM or 
LOM training as Assistant trainers. It helps members 
to develop their interest and required skills for them 
to pursue the trainer path.

June MFG 
– Hidden 16 
MBTI Work-
shop 

23rd June 2018 JCI Tsuen Wan MAD Sam was given a chance to share his exper-
tise MBTI training to 30 participants not only JCI 
Kowloon & JCI Tsuen Wan members but also other 
chapters members. They can understand themselves 
and their team mates more. It helps to avoid the 
conflict which may arise in doing JCI projects or their 
daily life. This is one of the MFG attract different 
chapter JC members joined.

31st 5-Star 
Training Camp

30th June – 
1st July 2018

JCI Tsuen Wan The theme of 31st 5-Star Training Camp is “I am 
the Legend”. Throughout the camp, new joined 
JC members are taught different topics which help 
to explain more in depth of the JC value. All the 
48 participants did enjoy the camp so much and 
friendship cross chapters is built.  

Train the 
Trainers 
Training 
Delivery Day  
培訓新世代 3T
課程巡禮 2018

8th July 2018 JCI Queensway 
JCI North District

After one month of the training day, those 15 
baby trainers are given the topics (effective 
communication, project management, social media 
& PR marketing and chairmanship). Those topics are 
suggested by their Chapter Presidents. Participants 
was given a month time to prepare their training 
presentation and guided by their mentors. This 
provides an instant training opportunity to the 
baby trainers to give a training to 50 audience. This 
helps to strengthen their confidence and on-stage 
experience. 
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8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

Community De-
velopment

4th Aug 
2018

Together We Care Unique Faces 
Closing Ceremony

Together We Care is one of the 
flagship projects of the JCI Kowloon. 
This year, the major focus of the 
project is Face Equality (臉部平權) 
with the theme of “Unique Faces(樂
也融容)”. The project aims to raise 
the public attention on the fairness 
to the people with appearance 
disfigurement, which is also one of 
the disabilities. We hope to create 
an enlightened and fair community.

It is our honor to invite Professor Alfred 
Chan Cheung-ming to be our GOH. 

“The way how they look we cannot 
change, but we can change how we 
see!”, our organizing committee propose 
the closing ceremony will be held in a 
cinema setting lecture hall, throughout 
the video sharing, music performance 
and displaying the artwork which we 
painted with primary school students 
earlier. We hope the key message of 
equality and appreciate the inner beauty 
of everyone can be spread in the closing 
ceremony.

Community De-
velopment

12th Aug 
2018

The 11th Children Chinese 
Calligraphy Competition – Heart of 
Hong Kong  

This project targets to promote 
Chinese calligraphy to children and 
drive them to develop a deeper 
understanding of the Chinese art 
culture. Through the program, we 
would like to provide a chance 
for them to review and rebuild a 
sense of belonging and rethink the 
meaning of being the citizen of 
Hong Kong, China. 

The Competition will be divided into 
Brush Calligraphy and Handwriting 
Calligraphy. This year we have received 
nearly 1000 entries. The top 15 
participants from each group will be 
chosen to join the final competition.
Awarded entry will be printed on 
postcard and promote the message 
“Heart of Hong Kong” throughout the 
world.

3G Project – 
“Next Genera-
tions Growing 
to the “GLocal 
Leader”

25th  - 30th 
 July 2018

JCI Nagoya (Japan) This cultural immersion program is hosted by JCI 
Nagoya, supported by JCI Kowloon, JCI Manila 
and International Understanding Education Center: 
Nagoya City Board of Education, Nagoya Tourism 
and Cultural Exchange Bureau, and supported by 
many local Japanese companies. 

We have been organized 
3G Project for the 4th year. This program allows 
3 students from Hong Kong to explore the 
Japanese culture and to get a unique blend of 
vision, inspiration and practical skills on leadership 
with the students around the world. Students 
are only required to pay the air ticket and the 
accommodation & beverage cost will be sponsored 
by our sister chapter JCI Nagoya. The 3 participants 
first taste the JCI IA experience and various training 
to train up as a “GLocal leader”. 
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Community De-
velopment

28th Oct 
2018

Shelter Dreams 2018
2018 is the 8th year of the project. 
Under the heated negative social 
atmosphere in HK of the saying that 
“unfair
opportunities at birth” in 
determining one’ success, we JCI 
Kowloon would like to raise the 
public awareness in
breaking limitations through by 
initiating individuals’ creativity.

We believe that by unlocking one’s 
creative potential, each of us should 
and can deserve well for all dreams 
made possible, particularly when 
they are backed by warm and loving 
shelters – families.
Shelter Dreams is to enhance 
people’s awareness in the power 
of family support in unlocking kids’ 
creative
potentials.

Guest speakers to share on the theme of 
creativity/ HK parenting. 

There will be a Parenting Workshop 
which Psychologists to hold a parenting 
workshop to equip participants
with the right attitude and skills in 
encouraging youngsters’ creativity

9.	 CONCLUSION & ACKNOWLEDGEMENT

2018 will be one of my most unforgettable years. It is my great pleasure to serve as the President of JCI 
Kowloon in 2018. It has been an Empowerment year for us with lots of achievements accomplished. 

I would like to take this opportunity to express my sincere thanks to National President Senator Ronald 
Kan and all the JCI Hong Kong Board of Directors and Officers for giving us a chance to enjoy the ‘Beyond 
BeLive’ together. I must also express my gratitude to our National Assigned Executive Officer Senator 
Naomi Chan for her continuous guidance and support throughout the year. 

My appreciation goes to Honorary Legal Advisor Ms. Amy Kwong and Honorary Auditor Peter Cheng for 
their continuous guidance and assistance. Special thanks must also be given to my dear Advisors, includ-
ing Past National President/ Honorary Advisor Senator Edmond Pang, Presidential Advisors Past President 
Senator Kitty Chan and Jackson Leung, Chapter Advisors including Past President Senator Leo Lam, Past 
President Senator Nelson Lin, Past President Senator Johnathan Lee, Past President Senator Jade Chan, 
Past President Senator Justin Wong and Past President Senator Antonia Cho and our Immediate Past Presi-
dent Claudia Chor for their continuous guidance. Without their valuable advice, support and guidance, my 
presidential year would not have been so smooth and successful. I would also like to express my utmost 
thanks to my Board of Directors, all projects chairmen and members who have walked through the ‘Keep 
Empowering Yourself (KEY)’ to the success with me this year. 

Let’s Keep Empowering Yourself to live our life out of the box. In doing so, we go “Beyond BeLive” our 
usual scope to and grasp every learning opportunity and learn new experiences finally be so as to become 
a leader to and try to “Keep Changing the World” together! 

Gilbert Lo
President 
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL ISLAND

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Impact “O! Love Tour” has created a platform that 
enables our young next generation to experience 
and create an positive impact to our elderly citizen 
during the 3 days and 2 night trip to Taiwan.

JCI Island has acted as a platform that 
enables empowered young people to 
create impact. the greatest impact they 
deliver is the awareness that they bring 
back to the peer group which spread 
among their peer group.   

Motivate “Final Straw” is a new project JCI Island held in 
2018, “No Straw”, “Reduce Plastic Waste” etc. 
those terms are growing among our society 
however these mainly targets restaurants and 
takeaway-shops or fast food chains. We target 
another group of end users as we believe that 
as long as the clients are willing to reduce the 
demand of plastic straws, restaurants and 
catering firms will follow. Hence, we targeted 
mainly schools and professional bodies and 
other local business not limited to restaurant to 
increase the support from end clients.

We have registered more than 50 local 
firms and professional bodies including 
The Society of Chinese Accountants 
and Auditors and Australian Alumni 
Associations Hong Kong where they cover 
professional accountants and people with 
common background, to stop using straws.

Connect We have not only retained our connection with 
outside parties such as Simon KY Lee Foundation, 
YWCA etc. as our main supporting organization 
or beneficial organization but we have also 
expanded our connection to WWF and HKCT. 

Connecting with WWF as part of our 
supporting organization for WWF helps 
us expand and bring in bigger names to 
support our projects and enhance our 
brand image as a whole. 
For O! Love Tour this year we seek our 
students volunteer from a new partner 
HKCT this way we hope to expand our new 
peer circle and let more people learn about 
JCI. 

2.	 THEME
“Brothers Unite” is the theme for JCI Island in 2018. We believe that a strong brotherhood could lead to 
more impactful and successful projects and also with strong brotherhood we can help grow members to a 
higher level.  

3.	 PROFILE

Established Since 1966 (52 Years)

3.1	 Membership (up to 31 July 2018)
Ordinary member 42

Senior members 28

Average age of members 32.9

Gender distribution (Male: Female) 100% Male
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3.2	 Membership Fee
Ordinary member (HKD) 1600.00

Senior members (HKD) 800.00

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since

JCI Makati Philippines 1971

JCI Taipei Taiwan 1974

JCI Seoul Korea 1976

JCI Bukit Mertajam Malaysia 1984

JCI Manilena Philippines 1987

JCI Sendai Japan 1994

4.	 ORGANIZATION

4.1	B oard Members
President Ronald Chang

Immediate Past President David Luk

Secretary General (International Affairs) Benjamin Lee

Treasurer (Leadership Development) Adam Wong

Vice President (Membership Affair, Business Affair) Billy Ho

Vice President (Public Relation, Community Development) Jacky Tsang

Director (Membership Affair) Luis Yip

Director (Public Relation.)	 Leon Lau

4.2	A dvisors and Auditor
Presidential Advisor 1998 President Senator Duncan Tai

Presidential Advisor 2015 President Senator Parco Wu

Presidential Advisor 2016 President Senator Deacon Wong

Honorary Legal Advisor	 Winnie Wai

Honorary Auditor		 C&T Associates CPA Limited

4.3	S enior Members Club
Chairman Ben Lam

4.4	 Trust Fund Committee
Chairman 1996 President Senator SC Mok

4.5	E lection Committee
Chairman Immediate Past President and National Director David Luk

5.	 MEETING

 Name of Board Meetings/MFGs Date Venue Format

2018 Inauguration Ceremony cum MFG 15 Jan 2018 Harborview Hotel Formal Gathering

Jan Board of Directors Meeting 18 Jan 2018 JCI Office Board Meeting

8 Chapter Joint Happy Hour 26 Jan 2018 M-Plus II Bar Casual Gathering

SMC Gathering 7 Feb 2018 Chinese Restaurant SMC Gathering
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SM Gathering 15 June 2018 HK Scouts Centre Casual Gathering

June Board of Directors Meeting 19 June 2018 JCI Office Board Meeting

June MFG 30 June 2018 TST June MFG

July Board of Directors Meeting 19 July 2018 JCI Office Board Meeting

Drink Monday Every Monday K11 Casual Gathering

6.	 PROJECTS & ACTIVITIES

Area Date Name and 
description (brief)

Impact achieved

MA 1 May JC Sports Day 21 Local Chapter Participated in our 1st May JC Sports Day, with over 400 
participants and guests
We have invited Mr. Gary Chan, BBS, JP as our GOH

CD 2-4 June O! Love Tour 
2018

5th Consecutive year of O! Love Tour where we bring another 20 elderly 
whom have never flown along with 20 students and 10 Helpers to a 3 days 
2 night Taiwan trip. 
2018 marks the 5th Consecutive year which means it also marks our 100th 
elderly served and 100th students and our young generation benefited and 
aware of the problem with single elderly living by themselves

CD 3 July 37th Shell / Island 
Scholarship for 
the Disable - 健
體共融日

This is a event which form part of the Scholarship progrma because every 
year this program provide Scholarship worth over $200,000 but not only 
that but we support and provide different opportuinties for them to 
explore their strength and talent. This year we focus the talent for those 
with sporting talent and arranged a series of exercise for them to try and 
explore including Kin-Ball, Tai Chi and Rainbow Umbrella. 

CD 8 July Final Straw Do you know Over 500 million plastic straws are used daily worldwide. 
JCI Island is promoting a Final Straw Environment in HK and around Asia. 
Where we have invited more than 70 supporting organizations and many 
more individual to support our program. 
Supporters Include: Mr. Winfried Engelbrecht-Bresges GBS JP, CEO of The 
Hong Kong Jockey Club
Mr. James E. Thomson GBS Chairman of Crown Worldwide Group
2018 JCI EVP and 2019 WPC Senator Alexander Tio
On 8 July we held a certificate presenatation where we invtited Dr. Patrick 
Yeung from WWF as our Guest Speaker to present and teach us about 
plastic waste and the damage its causing to our environemnt. 

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

8 Chapter Joint 
Happy Hour

26 Jan 2018 JCI Hong Kong Jayceettes
JCI Yuen Long
JCI Tai Ping Shan
JCI City
JCI Apex
JCI City Lady
JCI Lantau

Around 100 participants attended the 
Joint Happy Hour, provided an oppor-
tunity to unite members and explore fur-
ther cross chapter opportunities, many 
chapters have also invited friends to the 
event to promote JCI to our community 

Feb Board of Directors Meeting 13 Feb 2018 JCI Office Board Meeting

March Board of Directors Meeting 15 Mar 2018 JCI Office Board Meeting

IJC x BJC MFG 24 Mar 2018 FoTan March MFG

Island Gathering 2 April 2018 Casual Gathering

April Board of Directors Meeting 19 Apr 2018 JCI Office Board Meeting

7 Chapter Joint Happy Hour 11 May 2018 TST Casual Gathering

May Board of Directors Meeting 17 May 2018 JCI Office Board Meeting

Informal Gathering 25 May 2018 Kagoshima Casual Gathering
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IJC x BJC March 
MFG

24 March 2018 JCI Bauhinia Joint Chapter MFG was held in march 
the aim is not only share the upcoming 
events with each other but also to pro-
vide an opportunity for our members to 
try new activities. 

7 Chapter Joint 
Happy Hour

11 May 2018 JCI Victoria
JCI Kowloon
JCI Hong Kong Jayceettes
JCI Queensway
JCI Tsuen Wan
JCI Lantau

Around 100 participants attended the 
Joint Happy Hour, provided an oppor-
tunity to unite members and explore fur-
ther cross chapter opportunities, many 
chapters have also invited friends to the 
event to promote JCI to our community

JCI Achieve & JCI 
Impact

24 June 2018 JCI Ocean The joint chapter JCI Official course was 
held provided training for around 50 JCI 
Members from various chapter

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

CD 27 October 37th Shell / Island Scholarship for 
the Disable
Shell/ Island JC Scholarship for the 
Disabled gives recognition to special 
educational needs (SEN) students 
who have gone through hardship to 
overcome difficulties and challenges 
induced by their disabilities striving 
for personal achievements.

Award Presentation for the outstanding students 
with SEN
Booth Games and Show related to Sports and 
exercise. 

GOH: Dr. Choi Yuk Lin, JP Deputy Director of 
Education Bureau

CD 12 Aug O! Love Tour Reunion Grand Re-
union  
Time: 1:30 – 4:30pm
Location: TBC
Theme: Dancing Party 

During our trip to Taiwan our younger generation 
have lead and helped our elderly for a trip they 
will never forget. During our Reunion on 12 August 
they will meet for the second time after the trip 
and together they will participate in a dance party 
where they will present a new “Chair Dance” for the 
supporting organization. 
Also, during the trip and after they have taken many 
photos and memory where they will present their 
memory booklet to their our supporting organization 
and share their experience.

9.	 CONCLUSION & ACKNOWLEDGEMENT

2018 has been an amazing year for JCI Island, the Board members this year have shown determination and 
brotherhood to bring JCI Island to achieved great growth success in terms of membership growth rate and 
organized various successful projects such as O! Love Tour and Final Straw.  

I would like to express my gratitude towards the Board members and all Islanders whom trusted me and 
supported me throughout the year. Especially to my Presidential Advisors, 1998 President Senator Duncan 
Tai, 2015 President Senator Parco Wu, 2016 President Senator Deacon Wong, Senior Members Club 
Chairman Ben Lam, Trust Fund Chairman 1996 President Senator SC Mok, Election Chairman Immediate 
Past President and National Director David Luk, as well as our Honorary Legal Advisor Winnie Wai and 
the Partner in-charge of our Honorary Auditor, also the HKJC Foundation Chairman and 2005 National 
President Senator Ellen Tsang. 

I would also like to extend my gratitude to National President Senator Ronald Kan, National Assigned 
Executive Officer Senator Naomi Chan, National Officers, Past National Presidents, Chapter Presidents, 
Past Presidents, Senators and all JCI members for your continuous support to JCI Island. 

Last but not least, I would like to express my appreciation to Project chairmen and Organizing Committee 
members for your commitment, effort and passion to JCI Island and devising the projects for us. 

Ronald Chang
President
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第五十三屆總會周年大會
半島青年商會
會長報告
1.	 年度目標 

目標 策略 結果
留才
續會率超過85%
會員出席率100%
首次擔任工作計劃主席人
數：10位以上
首 次 出 席 亞 太 大 會 人
數：10位以上
首次出席世界大會人數：2
位以上

上任前董事局成員及會員事務組分批透過電
話問卷調查，收集會員最想參與的活動及最
期望得到的體驗，並按會員喜好逐步推出相
關活動及安排不同體驗機會；成立企業傳訊
組，培訓會員成為專責與傳媒聯絡及跟進出
席活動、報導紀錄等事宜；按季度需要推出
會內培訓及針對長、中、青會友交流活動；
集中鼓勵年輕會友擔任工作計劃主席、培訓
師、設計宣傳策略和物料、參與國際事務、
擔任公開活動司儀等。

續會率：96%
會員出席率(截至7月25日)：90%
首次擔任工作計劃主席人數(截至7月
25日)：13位
首次出席亞太大會人數：14位
首次出席世界大會人數：4位(已報
名)

社會發展專業化
集中推動SDG 3 : Good 
Health and Well Being 
之中的目標3.4 (於2030
年，通過預防和治療將
非傳染性疾病的過早死
亡降低三分之一，並促
進 精 神 健 康 和 福 祉 ) 。	
並由不同組別負責，以多角
度建立社會迴響。

社會發展組以工作計劃「識飲識食．高下鈉
見」，透過學校及社區中心的健康教育講
座，向公眾教育及宣揚低鈉飲食；聯合餐廳
食肆成立「低鈉聯絡」，令公眾更容易實踐
低鈉飲食；5月至6月期間進行了有關大眾對
「鈉」的認識的問卷調查。
商業事務組以工作計劃「商智商識 安多fun
工作企劃」，透過註冊職業心理學家之分享
及問卷調查，指出本港僱員的精神壓力來
源，並提出自身心態調整及僱主調整公司內
部政策來提昇「快樂指數」。
國際事務組以「Run for Health」向會員及海
外姊妹會及友誼盟會透過推動恆常運動，累
積健康，預防疾病。

「識飲識食．高下鈉見」：截至7月
25日已舉辦了5場健康教育講座，接
觸了過千小學生及家長；共有69間
餐廳食肆加入「低鈉聯盟」；收到
853份問卷調查回覆；閉幕禮共119
人出席及13篇傳媒報道。
「商智商識 安多fun工作企劃」：收
到759份問卷調查回覆，閉幕禮共
111人出席及13篇傳媒報道。
「Run for Health」：整個活動由2月
至今已經接觸了7個海外分會，共60
名姊妹會員，其中，於亞太大會期間
相約了其中5個姊妹分會的會長及會
友一同慢跑，推廣活動。

連結與合作 社會發展組：「低鈉飲食」與本地有關的
官、商、民團體會面及合作。
商業事務組：與「在職人士精神健康」有關
的本地官、商、民團體會面及合作。
祖國事務組：與「關注內地學童發展」有關
的機構會面及合作。
青年事務組：與「推動青少年身心健康發
展」有關的本地官、商、民團體合作。
領袖才能組：與「培訓青少年領導才能」有
關的本地官、商、民團體合作。
企業傳訊組：恆常聯絡各大傳媒。
會員擴展組：舉辦不同特色的活動招募新會
員。

5個政府部門、20個民間團體、8個
專業團體、100個商業團體、40間學
校及社區中心、20家傳媒、50個贊
助單位。

2.	 年度主題

	 同心承卓越 眾志傳薪火

3.	 簡歷

	 成立於1969年 (今年為49周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 124
資深會員人數 81
會員平均年齡 31
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會員男女比例(男: 女) 55% : 45%

	 3.2	 會員費用
一般會員 (港幣) $1500
資深會員 (港幣) $650

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
首都青年商會 菲律賓 1971
城市青年商會 新加坡 1971
箕面青年會議所 日本 1972
台中國際青年商會 台灣 1972
夏威夷檀香山華裔青商 美國 1975
麻甫西首爾青年商會 韓國 1988
濠江青年商會 澳門 1992

4.	 組織架構

1. 執行董事局
會長		  ：� 何卓燊
上屆會長		  ：� 林偉洛
執行副會長		  ：� 雲騰龍
副會長		  ：� 朱韋謙
副會長		  ：� 梁家穎
副會長		  ：� 吳德偉
副會長		  ：� 施展豪
秘書長		  ：� 彭仲恆
財務長		  ：� 梁正熙

2. 董事
社會發展董事	 ：� 吳嘉宜
青年事務董事	 ：� 鄧坤勇
國際事務董事	 ：� 鄭天殷
會員事務董事	 ：� 丁希純
商業事務董事	 ：� 方瑀楨
領袖才能董事	 ：� 林嘉俊
紀錄及獎勵董事	 ：� 雷皓殷
祖國事務董事	 ：� 黃木棋
出版及數碼推廣董事	 ：� 丁希臨

3. 顧問團成員
會長顧問		  ：� 前會長鄧長政參議員 
會長顧問		  ：� 前會長阮淑勤參議員 
會長顧問		  ：� 前會長李銘津參議員 
會務顧問		  ：� 前會長伍致豐參議員 
會務顧問		  ：� 前會長黃文瀚參議員 
會務顧問		  ：� 前會長杜月嬋 
秘書處顧問		  ：� 前會長俞美華參議員 
財務處顧問		  ：� 前會長袁滿忠參議員及前會長杜月嬋 
會員擴展組顧問	 ：� 前會長唐慶華參議員 
社會發展組顧問	 ：� 前會長陳展霞參議員 
企業傳訊組顧問	 ：� 前會長黃文瀚參議員 
青年事務組顧問	 ：� 前會長楊少琼參議員 
國際事務組顧問	 ：� 前會長胡𨭥明參議員及上屆會長林偉洛 
會員事務組顧問	 ：� 前會長關啟亮參議員 
商業事務組顧問	 ：� 前會長伍致豐參議員 
領袖才能組顧問	 ：� 前會長李銘津參議員及黎浩賢 
紀錄及奬勵組顧問	 ：� 資深會員陸智聰 
祖國事務組顧問	 ：� 張利敏參議員 
出版及數碼推廣組顧問：� 前會長許秋成參議員 
公關顧問		  ：� 鍾慕貞參議員 
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5. 主委		  　
領袖才能主委 	 ：� 蘇銳 
領袖才能主委 	 ：� 區巧宜 
會員擴展主委 	 ：� 陳顯榮 
會員擴展主委 	 ：� 李欣 
會員擴展主委 	 ：� 劉瑋蕾 
會員事務主委 	 ：� 吳苑瑩 
會員事務主委 	 ：� 梁振雄 
國際事務主委 	 ：� 譚元熙 
企業傳訊主委 	 ：� 夏僥磷 
企業傳訊主委 	 ：� 姚萃瑩 
企業傳訊主委 	 ：� 胡秀雯 
紀錄及奬勵主委 	 ：� 莫嘉明 
出版及數碼推廣主委	 ：� 潘曉君
紀錄秘書 		  ：� 趙嘉雄 
紀錄秘書 		  ：� 黃潔瑩 
財務處助理 		  ：� 凌凱格 

6. 長遠計劃委員會
主席		  ：� 前會長陳展霞參議員
委員		  ：� 前會長黃志榮參議員
� 前會長鄧長政參議員
� 前會長俞美華參議員
� 前會長阮淑勤參議員
� 前會長陳玉桂參議員
� 前會長關啟亮參議員
� 前會長伍致豐參議員
� 趙少雄參議員
當然委員		  ：� 何卓燊

7. 發展基金委員會
主席		  ：� 前會長伍致豐參議員
委員		  ：� 前會長甘耀成參議員
			�    雲騰龍 梁正熙
當然委員		  ：� 何卓燊 林偉洛

8. 資深青商會
主席		  ：� 李德敏
上屆主席		  ：� 李燕芬參議員
顧問		  ：� 趙少雄參議員
 				�     郭淑貞參議員
秘書及司庫		  ：� 黎浩賢
副主席		  ： � 黃永康
� 布金時
� 鍾齊清
� 孔祥偉
� 袁國强
當然委員		  ：� 林偉洛
主席助理		  ：� 陳自強
� 邱文安
		
9. 全港青年學藝比賽大會
主任委員		  ：� 何卓燊
副主任委員		  ：� 雲騰龍、梁家穎
委員		  ：� 鄧坤勇

10. 遴選委員會
主席：� 上屆會長林偉洛
委員：� 前會長黃志榮參議員
  	  � 前會長陳展霞參議員
　　　� 前會長鄧長政參議員
　　　� 前會長俞美華參議員
　　　� 前會長阮淑勤參議員
　　　� 前會長李銘津參議員

4. 會長助理		  ：� 劉煒琳、駱嘉安 
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　　　� 前會長黃文瀚參議員

5.	 會議

董事會會議和月會名稱 日期 地點 形式
一月份月會暨「二零一八年度董事局就職
典禮」

1月4日 富豪香港酒店

董事局會議 1月25日 國際青年商會香港總會辦公室
董事局會議 2月22日 國際青年商會香港總會辦公室
二月份月會暨「新春團拜之半島狗年行大
運」

2月24日 富豪香港酒店

三月份月會暨「香港樓價創新高：有升實
有跌？」

3月8日 富豪香港酒店 專題分享

董事局會議 3月29日 國際青年商會香港總會
四月份月會暨「與姊妹會麻甫西首爾青年
會議所及與韓國京都青年會議所 締結盟約
30周年紀念慶祝晚宴」

4月12日 富豪香港酒店 專題分享

董事局會議 4月26日 國際青年商會香港總會
五月份月會暨「持續發展你問我答」」 5月3日 富豪香港酒店 專題分享
董事局會議 5月31日 國際青年商會香港總會
六月份月會暨「團隊建立go Grow 
GOAL」

6月7日 富豪香港酒店 專題分享

董事局會議 6月28日 國際青年商會香港總會
七月份月會暨「品水思源」 7月5日 富豪香港酒店 專題分享
董事局會議 7月26日 國際青年商會香港總會

6.	 工作計劃及活動

範圍 日期 內容 影響
社會發展組「識飲
識食 高下鈉見」
計劃目的是透過於
校園及社區內進行
教育，希望小學生
從小認識及培養健
康飲食習慣，同時
鼓勵家庭、食肆及
社會人士進行低鈉
飲食，長遠減低學
童以至成年人士患
上心、腦血管病的
機會。 

3月至7月 邀請4位活動大使拍攝宣傳短片及出席活動，大
使包括前新聞記者及天氣主播-黃婉曼小姐、港澳
歌手-徐智勇先生(小肥)、花式溜冰運動員-馬曉晴
小姐及第一屆「我係小廚神」冠軍-招穰小姐。	
舉辦了4場健康教育講座，包括基督教香港信義會天
恩家庭綜合服務中心、宏施慈善基金社會服務處、
樂善堂梁銶琚學校(分校———)、浸信會天虹小學。	
以Train-the trainer模式由衞生署的營養師向健康教育講
座的講者預先講解到學校時需注意的事項並提供材料。
出席者包括衞生署衞生防護中心營養師、澳洲註册營養
師、香港公共營養師及食療養生師專業協會之代表。
「全城低鈉日」
將每月15日定為「全城低鈉日」，實行一月一次「小
改變 大改善」，把低鈉食物之圖片上載到個人臉書 /
Instagram上並hashtag本會。
低鈉聯盟
為進一步向大眾推廣低納飲食的概念，活動籌委會招
募了69間食肆共同組建立「低鈉聯盟」，並將每月的
15日定為「全城低鈉日」。聯盟成員於該日將不會主
動提供額外醬料同調味料，從而推廣健康的低鈉飲食。	

截至7月25日已舉辦
了4場健康教育講座，
接觸了過千小學生及
家長；共有69間餐
廳食肆加入「低鈉聯
盟」；收到853份問
卷調查回覆；閉幕禮
共119人出席及13篇
傳媒報道。
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商業事務組「商智
商識 安多fun工作
企劃」

3月至7月 透過問卷了解在職人士對工作現況的滿意／不滿意程度
以及其因素。
提高企業對在職人士開心指數的意識。
在職人士檢視自身價值並積極改變。

國際事務組「Run 
for Health」

2月至6月 計劃以恆常運動，累積健康為主題，推動可持續發展目
標的第3個目標：良好健康與福祉；並促進姊妹會之間
的交流。透過社交媒體傳播，宣揚健康生活。

整個活動由2月至今
已經接觸了7個海外
分會，共60名海外會
員，其中，於亞太大
會期間相約了其中5
個海外分會的會長及
會友一同慢跑，推廣
活動。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
「起動吧！全港
沙灘潔淨日」問
卷調查發布暨啟
動禮

7月2日 本會承辦總會的工作計劃 環 境 局 局 長 黃 錦 星 先 生 
GBS,JP為主禮嘉賓。
當日共有96人出席，及有15篇
傳媒報道。

九會聯合歡樂
時光

3月2日 維多利亞青年商會、九龍青年商會、半島青年商
會、海港青年商會、紫荊青年商會、騰龍青年商
會、浩洋青年商會、荃灣青年商會、大嶼山青年商會

與不同分會舉辦歡樂時光，希
望使本會友可與其他分會會友
多作交流，擴大本會會友的人
際網絡。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮
點

青年事務組「青年家書2018」 7月28日 集合過往6年的優秀作品及超過20份名人家
書進行作品展暨同樂日，鼓勵家庭溝通，共
建和諧社會。

領袖才能組「與未來對話 領袖
傳承」

8月5日 透過教授「積極公民框架」、UNSDG及其
他工作計劃管理與執行技巧，令大學生們自
行建立幫助基層小朋友發展的方案。

祖國事務組「我們愛讀書-貴州
之旅」

10月17日至21日 將年初籌集得的善款及物資在探訪之旅期間
親身交予山區學校及學童，亦透過與學童交
流，鼓勵學童自強，發展當地，並與當地教
育局會面，反映實際情況。

9.	 總結及鳴謝

「同心承卓越 眾志傳薪火」是本年度的口號，本年度推行的各個工作計劃均圍繞這口號的理念，與各會員同心協

「識飲識食．高下鈉見」問卷調查
收集超過850份的問卷調查結果發現，港人雖然對
鈉有一定的認識，約六成人知道過多鈉會對身體
造成禍害，但因生活習慣如需要經常外出進食等，
都成為近半數受訪者實行低鈉飲食的最大阻礙。	
「識飲識食．高下鈉見」全城低鈉日暨問卷調查發布會	
活動於7月15日進行，社會近年關注健康飲食，政府亦
成立降低食物中鹽和糖委員會，推廣低鈉少糖的飲食習
慣。本會共招募了69間食肆，包括東海集團、敘福樓集
團等，成立「低鈉聯盟」，並與營養師合作，研究推出
低鈉餐單，並於每月15日，不主動主動提供額外醬料及
調味料。
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力，一同學習，一同達成目標。

自去年周年大會當選會長一職後，一直獲得會友的支持和鼓勵，各董事局成員均各司其職，使會務得以順利進
行。本人藉此感謝上屆會長林偉洛、會長顧問前會長鄧長政參議員、前會長阮淑勤參議員及前會長李銘津參議
員、會務顧問前會長伍致豐參議員、前會長黃文瀚參議員及前會長杜月嬋，長遠計劃委員會主席前會長陳展霞參
議員、發展基金委員會主席前會長伍致豐參議員及資深青商會主席李德敏等，對本人處事及會務上的指導、支持
及包容，使各項會務目標得以順利完成。

本年度各組別的工作計劃得以順利推行，實有賴各組別顧問著意提點，他們分別為秘書處顧問前會長俞美華參議
員、財務處顧問前會長袁滿忠參議員及前會長杜月嬋、會員擴展組顧問前會長唐慶華參議員、社會發展組顧問前
會長陳展霞參議員、企業傳訊組顧問前會長黃文瀚參議員、青年事務組顧問前會長楊少琼參議員、國際事務組顧
問前會長胡𨭥明參議員及上屆會長林偉洛、會員事務組顧問前會長關啟亮參議員、商業事務組顧問前會長伍致豐
參議員、領袖才能組顧問前會長李銘津參議員及黎浩賢、紀錄及奬勵組顧問資深會員陸智聰、祖國事務組顧問張
利敏參議員、出版及數碼推廣組顧問前會長許秋成參議員、公關顧問鍾慕貞參議員，本人在此深表謝意。

總會方面，感謝總會會長簡汝謙參議員及總會指派執行委員陳立言的積極參與及悉心指導，讓我從你們的身上學
習。

本年度的工作計劃得以成功及會務可以順利推行，實有賴每位董事局成員由始至終以無窮的創意及堅毅的執行意
志，從而發揮其領導力做到敢想、肯講、能做的表現。各董事局成員和籌委會成員的努力及付出是非常重要，本
人謹向各位致衷心的謝意。在此本人向會長助理劉煒琳及駱嘉安、各組別主委、曾擔任小組主席及各籌委會成員
的會友深表謝意，並樂於見到每一位都透過參與半島的工作得到快樂及成長。

此外，亦特別感謝資深青商會對本會一直的支持及付出。在主席李德敏的領導下，各資深青商本年活躍參與會務
發展，於半島不同的工作計劃出心出力，與各會員分享個人及青商經驗，為本年度“傳承”的宗旨盡心盡力。

本人有幸可以出任半島青年商會會長一職，在大家的協助下，大致完成年初訂下的各項目標。本年度多個工作計
劃均獲得多個媒體正面報道，令更多人有機會認識半島青年商會，另在各項工作中亦深深感受到不同會員的熱
誠，過程中雖然時間有限未能逐一深入認識，但相信日後定必繼續在青商不同的崗位上合作，亦相信他們將來能
夠繼續在前輩指引下，將本會會務發展得更好！

本人定必與董事局繼續努力，把本年度餘下任期的工作做好。亦在此預祝新一屆董事局會務昌隆，再創高峰！

何卓燊
會長



190

REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL 
Hong Kong Jayceettes

1.	 OBJECTIVE AND YEAR ACHIEVEMENT
Objectives Action completed Results

To Engage
Extension
Retention
Conversion

Engage members to participate in Monthly 
Fellowship Gathering to enhance sense of 
belonging with topics that members are interested 
in
Monthly Casual Gathering was held to enhance 
members’ bonding
Referral incentive program was introduced to 
encourage members’ active referral 
Provide training opportunities to both new & 
current members for higher conversion & retention 
rate

Full Membership reached 
record high in recent decade to 
75 FMs as of August 2018
More than 400
accumulated participants in the 
first seven MFGs, with average 
60 attendants in each MFG
High conversion rate :17 PMs 
were inducted before August 
2018 
Awarded with Chapter Award 
2018 Networker Scheme 
(Winter Season)

Invest Line up funding for both Projects and Chapter from 
Corporates, NGO and Government  

Granted around $200,000 
corporate sponsorship for both 
flagship projects 

Collaborate Connect Both Projects reached out collaborations with 
different government sectors, UN Agencies and all 
three sister chapters
Monthly Coverage on JESSICA Magazine from April 
to September Issue (6 Issues)  
Line up media exposure on TV, Newspaper, Online 
News, Radio and MTR

Mass media coverage in all sorts 
of Media and thus enhance 
Jayceettes corporate image
Flagship projects are well-
attended and supported 
by different government 
departments.

To Empower
Impact Target audience of both flagship projects are 

related to teenage or children’s education aiming 
for a long-term positive impact

Both projects successfully 
empowered over 1000 
teenagers and children 

Motivate To provide empowering training 
opportunities to members andproject participants

Train-the Training program
was implemented

2.	 THEME  Engage To Empower

Engage To Empower
We aim to engage all Jayceettes members, sister chapters, friendship pacts and partners from diversified sec-
tors such as the government, social civic sector and commercial sector, and strive to create positive changes and 
amplify the impact by empowering others with the shared values.

3.	 PROFILE

Established Since 1969 (49th Anniversary) 
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3.1	 Membership (up to 31 July 2018)
Ordinary member 76

Senior members 88

Average age of members 31

Gender distribution (Male: Female) All Female

3.2	 Membership Fee
Ordinary member (HKD) $1,420

Senior members (HKD) $750

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since
JCI Manila JCI Philippines Since 1971

JCI Kaohsiung JCI Taiwan Since 1974

JCI Yokohama JCI Japan Since 1975 

4.	 ORGANIZATION

Honorary Patron                                                             �  Ms. Elsie Oi-sie Leung, GBM. JP
Honorary Legal Adviser                                                �   Mr. Moses Cheng, GBS.OBE. JP
Chapter Auditor                                                                �                 Fan Chan & Company

2018 Board Of Directors
President                                                                            	        �      Rosanna Wong
Immediate Past President                                     	                      �    Do Do So
Vice President, Community Development 			               � Krystle Fong
Vice President, Membership Affairs	                   	                         � Davina Wong
Vice President, Personal Development                  	      	          �    Dora Chan
Honorary Secretary (/Records & Recognition) 	      		�   Audrey Yip
Honorary Treasurer / International Affairs                	                       �   Ellen Chung
Director, Community Development          	                        	            �  Nicole Bat
                                                                                                                �  Sara Lam
Director, Personal Development	            	           	                	�              Winnie WM Wong
Director, Membership Affairs      	                                                 � Yuki Wong
Director, International Affairs     	             	                     	�  Caren Ngai

Appointed Officers (Without Voting Rights)
Officer, Community Development                                                          �  Kathy Kwan
Officer, International Affairs                                                                   � Angela Mak
                                                                                                                  � Rainbow Yuen
Officer, Personal Development			                           Joee Au-Yeung	

     	�   Polly Ng
Officer, Membership Affairs                                                              �       Marcella Ho
                                                                                                                  � Sherry Chong
                                                                                                                 �  Yuki Chan
Assistant Honorary Secretary                                                                 �   Marie Kam
Public Relations Commission Chairman                                               �   Annie Cheung 
            	  	      	   
Panel of Advisors
Presidential Advisor				         � Past President Senator Mariana Ng
						                   �    Past President Senator Pauline Lau
Chapter Affairs				           	�       Past President Senator Connia Chu Lo
Community Development		             �       Past President Patrizia Yeung
International Affairs			              	  �     Past President Senator Carol Yeung
Membership Affairs                                            	  �     Past President Senator Winnie Yeung
Personal Development	                                       �    Past President Senator Joanne Li
Publication	                                                   �    Past President Senator Margaret Tang
Public Relations                                                       �  Past President Senator Alice Liu 
Secretariat / Records & Recognition	                �  Past President Senator Anny Kwan
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Treasury                                                       	  �     Past President Senator Winnie Tsang

Long Range Planning Committee 
Chairman	        	   �  Immediate Past President Do Do So
Members			�       Past President Senator Maureen Chu Lo
			�      Past President Valerie Cheung
			�      Past President Senator Alice Liu
			�      Past President Senator Phyllis Chan 
			�      Past President Senator Jennifer Lam
			�      Past President Patrizia Yeung
		         �        Senator Daisy Lui
Ex-officio		�   President Rosanna Wong

Trust Fund Committee
Chairman			      � Past President Senator Juliet Ng
Immediate Past Chairman	                      � Past President Senator Alice Liu
Investment Manager			     �  Past President Senator Winnie Tsang
Secretary			      � Alice Wai
Treasurer			     �  Past President Senator Jennifer Lam
Ex-officio			      � President Rosanna Wong

Senate Screening Committee
Chairman			      �  Past President Senator Eva Lum
Members			      �  Past President Senator Brenda Lam 
			      � Senator Joyce Li
Nomination and Election Committee
Chairman	                      �   Immediate Past President Do Do So
Members	                      �   Past President Senator Juliet Ng
                                                                                �   Past President Senator Phyllis Chan 
                                                                               �    Past President Senator Brenda Lam
                                                                               �    Past President Senator Winnie Yeung
Senior Member Club Committee
Chairman:	                      �   Carol Liu
Immediate Past Chairman:	                    �    Shirley Wong
Vice Chairman:                                                   �       Connie Chan Lok
Vice Chairman:		                 �   Senator Eliza Pang
Vice Chairman:	                  �       Senator Candy Yu
Vice Chairman:	                      �   Stella Woo
Secretary and Treasurer:	                     �    Senator Rebecca To
Advisor:	                      �   Past President Senator Connia Chu Lo
Ex-officio:	                       �  Immediate Past President Do Do So

5.	 MEETING

5.1 Board Meetings Date Venue Format
January Board Meeting 8 January 2018 JC Office Formal Board Meeting

February Board Meeting 12 February 2018 JC Office Formal Board Meeting

March Board Meeting 12 March 2018 JC Office Formal Board Meeting

April Board Meeting 9 April 2018 JC Office Formal Board Meeting

May Board Meeting 14 May 2018 JC Office Formal Board Meeting 

June Board Meeting 11 June 2018 JC Office Formal Board Meeting

July Board Meeting 9 July 2018 JC Office Formal Board Meeting 

August Board Meeting 13 August 2018 JC Office Formal Board Meeting

September Board Meeting 10 September 2018 JC Office Formal Board Meeting 

October Board Meeting 8 October 2018 JC Office Formal Board Meeting

November Board Meeting 12 November 2018 JC Office Formal Board Meeting 
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December Board Meeting 10 December 2018 JC Office Formal Board Meeting

5.2 Monthly Fellowship Gathering Date Venue Format
Inaugural Ceremony cum January 
Fellowship Gathering

14 January 2018 Regal Hong Kong Inaugural Ceremony

February Fellowship Gathering - 
Yukata Beauty Exchange

11 February 2018 Coffice Co-working Space ASPAC Promotion 

 & Floral Japanese Head Accessories 
Workshop 

12 March 2018 JC Office Formal Board Meeting

March Fellowship Gathering - Learn 
the Art of Modern Calligraphy with 
Jayceettes

10 March 2018 JC Office Calligraphy Workshop

April Fellowship Gathering - 
Cooking in "Crisis" with you

15 April 2018 Kitchen Dynamic Crisis Management 

May Fellowship Gathering -Show 
Your True Colours!

31 May 2018 Gloucester Luk Kwok Hong 
Kong

Speaker Event: 
‘Personal Branding’ by
 Sharon Cheung

June Fellowship Gathering”歡樂滿
Jayceettes Fundraising Cum Long 
service”

23 June 2018 The Chinese General 
Chamber of Commerce

Annual Fundraising 
Event

July Fellowship Gathering "Let's 
iDance"

14 July 2018 iDance- Empire Center Wellness Dance x 
Positive Team Power 
Workshop”  

August Fellowship Gathering – 
Dialogue in the dark with JCI Hong 
Kong Jayceettes

26 August 2018 Dialogue in the Dark 
Mei Foo Exhibition Centre

Dark Tour in
Dialogue in the dark

46th Annual General Meeting cum 
September Fellowship Gathering

16 Sep 2018 Regal    Hong Kong Annual General 
Meeting 

49th Anniversary Banquet 20 October 2018 ClubONE,
 Kornhill 

Anniversary 
Celebration 

November Fellowship Gathering TBC TBC TBC
December Fellowship Gathering 
Award Presentation

8 December 2018  TBC Award Presentation

6.	 PROJECTS & ACTIVITIES

6.1 Area: Community Development- 
Care & Dare 2018: Hong Kong Young Social Entrepreneur Contest
Date Name and description Impact achieved
10 February 2018 UNESCO Hong Kong 

Peacemakers’ Cultural 
Celebration Booth At-
tendants: 1000+ Partici-
pants

We were honored to have been invited by the 
UNESCO Hong Kong Association to promote both 
the Contest and the United Nations Convention on 
the Rights of Persons with Disabilities to Hong Kong 
citizens through interactive games.

2 March 2018 Promotion Video & Inter-
view with Star Ambassa-
dor Laurinda Ho

Video production by Star Ambassador Ms Laurinda 
Ho was conducted to promote HKYSEC and social 
inclusion of the disabled.

24 March
2018

Opening Ceremony cum 
Workshop
Attendants: 200+ Partici-
pants

Participants were equipped with knowledge on the 
disabled population of Hong Kong through interac-
tive panel sessions and discussions.  Students also 
learnt about the Social Enterprise Business Model 
and techniques in writing business proposals.

25 April 2018 1st Round Judging Ses-
sion

13 teams were selected to proceed to the semi-finals 
by the judging panel.  Selected teams would conduct 
a visit to local social enterprises to learn more about 
social entrepreneurship.



194

11 May 2018 RTHK Radio Interview 1 President Rosanna Wong, Vice President Krystle Fong 
and Organising Committee Member Tiffany Tang was 
interview by RTHK Radio shared the HKYSEC contest 
background, mission and updates with the general 
public.

19 May 2018 Visit to Hong Kong Blind 
Union  Attendants: 70
Participants

The 13 semi-finalist teams conducted a visit to Hong 
Kong Blind Union, where students learnt more about 
the blind as well as operations of a social enterprise.

16 June 2018 2nd Round Judging Ses-
sion

5 teams were shortlisted by our judging panel 
formed by NGOs and SEs to enter the final round of 
the Contest. Judges have given their valuable com-
ments on the five selected business plans.

7 July 2018 (AM) Final Round Presentation 
and Judging Session

The Champion team, alongside with the 1st , 2nd 
runner up team and special awards were selected by 
our final round judging panel.

7 July 2018
(PM)

Closing cum Award 
Presentation Ceremony 
Attendants: 
200 Participants

Our co-organizer, partners, sponsors, supporting 
organizations, representatives from three HKSAR 
Government Bureaus and all student teams joined 
the closing ceremony to celebrate the hard work by 
students in 2018.  Awards were presented to winning 
teams to recognize their great efforts.

20-22 July 2018 Winning Team visit to 
Kaohsiung Attendants: 10 
participants

President Rosanna Wong, Vice President Davina 
Wong, Chairman Micheala Lo, Organising Commit-
tee Member Shanice Lai and Kambo Lau, alongside 
with the responsible teacher and 4 students of the 
winning team – Heep Yun School, went on a visit to 
Kaohsiung, Taiwan.  Students were equipped with 
more in-depth knowledge on local Social Enterprises 
and it was a life-changing experience for them.  Spe-
cial thanks is extended to JCI Kaohsiung, for close 
collaboration with the HKYSEC on arranging local 
visits.  This is the 1st project collaboration with JCI 
Kaohsiung in recent years.

5 August 2018 Winning Team
RTHK Radio Interview 2

President Rosanna Wong, Chairman Micheala Lo and 
Organizing Committee Member Flora Ng, alongside 
with students from the winning team – Heep Yun 
School was interviewed by RTHK where students 
shared their winning idea – “Toilet for the Disabled” 
with the general public.

10 August 2018 – 7 Sep-
tember 2018

MTR Advertisement Cam-
paign Viewership:
72,912,000+ pax  (daily 
2,352,000+ pax x 4 
Weeks)

An advertisement campaign consisting of 80 nos. 
of 4-sheet panels across East Rail, West Rail and Ma 
On Shan Rail was launched for 4 consecutive weeks. 
Vast majority of the general public was reached and 
awareness on “Care for Disabled” was enhanced.

Mid August Promotion Campaign – 
「傷健共融一分鐘」

An online campaign with Star Ambassador Ms Lau-
rinda Ho –「傷健共融一分鐘」, would be launched to 
introduce the ten types of disabilities in Hong Kong 
to educate the general public and raise awareness.
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6.2 Area: International Affairs
SDG Junior Ambassador Program 2018
Date Name and 

description 
Impact achieved

10 February 
2018  

Kick-off Ceremony

Attendance: 100+ 
Participants

President Rosanna and representatives from partners of the project 
officiated the Kick-off Ceremony. Followed by sharing from our Event 
Ambassador Miss Celine Yeung and the 2017 Winning School Teams, we 
were delighted to see that the implementation of SDGs in schools and in 
the community are sustainable, and also made impact in lives of young 
students.
Our Training Partner Jockey Club Museum of Climate Change, Chinese 
University of Hong Kong has also organized an Eco-Enzyme Workshop by 
giving audiences tips on creating a green lifestyle.
 Hong Kong Girl Guides Association, as our Training Co-organizer, one 
of our key partners, which we will collaborate to foster young female 
leaders and to promote SDGs in our community. We are committed to help 
further educate Girl Guides about SDGs and influence them to become 
responsible global citizens through our programme.

6 May 2018 “Train the Guiders” 
Workshop
Attendance:
Over 50 Rangers 
(age 15-23) and 
Guiders (age 21 
and above) & 9 
Jayceettes Baby 
Trainers were being 
trained

The 6-hour intensive course, with a customized training manual, is 
an experiential learning-based program with interactive games and 
workshops. It raised the participants’ interests and engaged them in 
discussion to help them think further in how to deliver the trainings to their 
Girl Guides.
There were numerous activities introduced to the Guiders, including 
“Mindful Jar” and “Balloon Car”. Upon the completion of the course, each 
Guider would be given SDG Junior Ambassador Leader pin as a reward 
and for them to start to train up more SDG Junior Ambassadors in their 
Girl Guide Units.

20 May 
2018

“Train the Guides” 
Workshop
Attendance: over 
40 Girl Guides (age 
10-18)

After the training, the Girl Guides submitted an essay with the topic on 
addressing 3 key community challenges that we are now facing and their 
suggested implementation plan on how to tackle these issues. Selected 
Girl Guides will be eligible to attend an interview for the Tokyo, Japan 
Exchange Tour, which is a 5-day trip to visit Tokyo and to explore the 
development of SDGs in Japan with training and exchange opportunities 
with the Girl Scouts of Japan and local school students.

3 June 
2018

Judging Day for 
Japan Exchange 
Tour

16 Girl Guides were selected for the interview with 6 of them being 
selected to go to Tokyo, Japan Exchange Tour to promote our SDG Junior 
Ambassador Programme in early July.

27 June 
218 

Briefing Session 
before Japan 
Exchange Tour

With the Consulate-General of Japan in Hong Kong as our Strategic 
Partner, they provided a special pre-trip briefing about Japan culture and 
manners for the 6 Girl Guides. Through the briefing, they were able to 
enrich their knowledge about Japan and to prepare the Guides for the 
upcoming Tokyo, Japan Exchange Tour.

5-9 July Girl Guides 
Exchange Tour 
to Japan, Tokyo 
Attendance: 
6 Jayceettes 
Members, 6 
Selected Girl Guides         
Attendance in SDG 
Training:
120+

The tour was sponsored by Hong Kong Airlines Limited and also supported 
by Consulate-General of Japan in Hong Kong, the Japan National Tourism 
Organization (Japan Educational Travel) and the Girl Scouts of Japan. 
The SDG Junior Ambassadors were honored to have the opportunity to 
visit a well-known private school, Sacred Heart School, Tokyo, which they 
met more than 70 students. An SDG Training at the school was conducted.
JCI Hong Kong Jayceettes was also  invited to conduct two “Train the 
Scouts Workshop” at the headquarter of Girl Scouts of Japan in Tokyo. 
More than 50 Japanese Girl Scouts and Leaders participated in the 
workshops. 
For both trainings and workshops, 6 selected SDG Junior Ambassadors 
(Girl Guides) acted as Assistant Trainers to lead discussions and to facilitate 
activities with students and participants. 
For last day of the trip, SDG Junior Ambassadors visited the Tokyo 
Waterworks Historical Museum to familiarize the water system in Japan.
Throughout the trip, the SDG Junior Ambassadors were able to promote 
the SDG Goals delightfully during the workshops and benefited from 
the trip to build up a good relationship with Japanese students and Girl 
Scouts. 
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15 July 
2018,

Train the Brownies” 
Workshop 
Attendance:
Over 55 Brownies
(age 6-12) and 
Parents 

This was a very unique workshop by welcoming Brownies’ parents to 
attend which offered them opportunities to experience what their children 
are learning in the SDG Programme. Through the experiential learning 
activities, it strengthened the parent-child bonding and also created 
opportunities for parent to learn more about the SDGs. We received very 
positive feedback from parents on how learning SDGs will be important for 
parenting their kids as better global citizens.
In addition to the Brownies’ Unit Competition, we also have Family 
Competition which they are encouraged to make video on an SDG issue 
and the family need to think of solutions together to echo global goals.

July 19 to 
August 4

SDG Trainers in 
Brownies’ Summer 
Camps  Attendance: 
80 +Participants

Jayceettes SDG Trainers were invited to conduct trainings in the Brownies’ 
Summer Camps. A number of Jayceettes member went to Summer Camps 
and conduct the trainings.

11 August 
2018

Award Presentation 
and Closing 
Ceremony 
Attendance: 
200+ Participants

The event was well-attended by all our Strategic Partners and Supporting 
Organizations. There were sharings by Japan Exchange SDG Junior 
Ambassadors (Girl Guides), a recap of all our workshops and trainings, as 
well as award presentation for the Best Family Competition and Brownies’ 
Unit Competition. The event included game booth and showcase by our 
Gift Sponsor Lexngo and Training Partner Jockey Club Museum of Climate 
Change. 
SDGJA2018 has provided training and development opportunities to 
young people for our members and our young participants, which is the 
core mission of JCI.

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved
Eight-
Chapter 
Happy Hour 
Gathering

26 Janu-
ary
2018

JCI Island, JCI Hong Kong 
Jayceettes, JCI Lion Rock, JCI 
Yuen Long, JCI Tai Ping Shan, JCI 
Apex, JCI City Lady

•	 To enhance bonding among members 
and provide networking opportunities for 
members with other chapters

•	 15 Jayceettes attended the event including
•	 3 PPMs which later joined as Jayceettes PM 

One- day 
JCI Official 
Course
 (JCI 
Achieve x 
JCI Impact) 

17 March 
2018

JCI Harbour and JCI Bauhinia •	 To arrange JCI Official Course in the 1st 
Quarter to equip members with more JC 
Knowledge before they join in project as OCs 
at the beginning of the year 

•	 31members registered for the cours

Seven- 
Chapter 
Happy Hour 
Gathering 

11 May 
2018

JCI Victoria, JCI Kowloon, JCI Is-
land, JCI Hong Kong Jayceettes, 
JCI Tsuen Wan, JCI Lantau

•	 To enhance bonding among members 
and provide networking opportunities for 
members with other chapters

•	 15 Jayceettes attended the event including
•	 5 PPMs which later joined as Jayceettes PM 

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction
Anniversary 
Celebration  

20 October 2018 49th Anniversary Banquet- 
Gatsby Party

An annual highlight to celebrate 
Anniversary of JCI Hong Kong 
Jayceettes. 

Personal 
Development 

24-25 November 
2018

2018 Local Officers Training 
School

A two-days camp in preparation to 
equip 2019 elected board of directors 
for their upcoming year of service.

Records & 
Recognition

8 December 2018 December Fellowship 
Gathering Award 
Presentation

Last Monthly Fellowship Gathering in 
2018 for a year-round recap and award 
presentation ceremony 
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9.	 CONCLUSION & ACKNOWLEDGEMENT

Year 2018 is a year of breakthroughs, partnership and gratitude. I would like to express my heartiest thanks 
to all members of JCI Hong Kong Jayceettes who trusted and responded to the goal; we worked together 
and continue to set new milestones for the chapter, such as the record-high membership figures in recent 
decade, the two prominent sustainable flagship projects reaching new heights and boundaries, the new 
partnership with the commercial, media, government and social sectors further enhancing our chapter 
exposure and engagement in projects with three sister chapters.

I would like to extend our gratitude to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP, Honorary Legal Advisor 
Mr. Moses Cheng ,GBS, OBE, JP for their unwavering support and advice. Our gratitude also goes to 
Chapter Patron Vision 2008 Limited as well as all sponsors and donors who supported our projects and 
endeavors throughout the year.

I would also like to express utmost thanks to Honorary Life President Senator Jennifer Yu; Presidential 
Advisors Past President Senator Mariana Ng and Past President Senator Pauline Lau; Chapter Affairs Advisor 
Past President Senator Connia Chu Lo, Immediate Past President Do Do So, all Past Presidents, Area and 
Project Advisors. Without their unfailing support, guidance and encouragement, it would not have been 
possible for us to attain breakthroughs and set new milestones together. My Presidential Advisors have 
been great mentors and companions for this long journey. I am grateful for all your guidance and support 
through-out.

My utmost thanks also goes to my dedicated Board of Directors and Officers, all project chairmen and 
organizing committee members for their dedication, the will-power to empower and sincere support. I 
would never forget the moments together we strove for our goals and laughter that we shared all along 
these months. My appreciation is beyond words and I am most honored to be President of this incredible 
team which dares to commit and strives for excellence.

I would like to express my deepest appreciation to all Jayceettes for their amazing support for the past 
49 years. Only with this strong foundation laid could the Chapter continue to flourish, and motivate new 
members to explore new territories.

My heartfelt gratitude to 2018 NOM Board led by National President Senator Ronald Kan for their support 
to JCI Hong Kong Jayceettes and special thanks to our National Assigned Executive Officer Ben Mak for 
being so caring and attentive to our chapter during my presidential year.

My sincere wishes also go to 2019 Board of Directors for a glowing year of Jubilee.
Together we “Engage To Empower” for the “Beyond BeLive!

Rosanna Wong
President 
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第五十三屆總會周年大會
獅子山青年商會
會長報告
1.	 年度目標 

目標 策略 結果
留才 學習3P：Project, Parliamentary Procedure & Protocol

新會員指導執行董事參與籌委會會議，指導工作計劃、議事程序及
青商禮儀。亦協助會員尋找青商價值。
成為培訓導師
鼓勵入會兩或年以上的會員參加培訓導師計劃
參與國際事務
以鼓勵新會員參與姊妹會探訪及亞太大會。

今年成為正式會員七位會員，全
部將參選明年董事。
參與亞太大會及探訪姊妹會會員
人數上升，共達50人次。

社會發
展專業
化

緊接政策、經濟發展
籌辦與大灣區的工作計劃及不定期發放相關資訊及最新政策。透過
參與社福機構及專業組織的研討會，及尋求它們相關專門領域的意
見。

拓展會員對國內發展的觀感，拓
寬相關領域的網絡，容易尋找資
源。

激勵 活動後安排
活動後安排：每次董事局會議、月會及工作計劃完成後，緊接飲食
還節，分享是次活動的價值或學習重點，從中發掘會員的潛力，協
助會員尋找青商價值， 亦促進會員間的友誼與了解。

緊接的飲食還節，吸引不活躍會
員參與，帶動他們參與下次活
動。

合作 向外尋找合作伙伴
尋找合適的社會議題，並與政府、贊助商、社福機構及專業組織相
討工作計劃的方向。
邀請它們共同舉辦相應的工作計劃，並借用它們的網絡及資源，拓
寬工作計劃的範圍，加強影響力。

成功吸引到東華三院心瑜軒成為
協辦機構及相討來年合作計劃。

連結 內外連結
外部：帶領會員參加外部的活動，營造本會多外部連結的機會。
內部：邀請資深青年商合辦月會，提供平台與資深會員及一般會員
彼此認識。

拓寬會員眼界，提高會員對本會
的黏性；拓展網絡，容易尋找資
源。
加強會員間聯係，藉而留才

招募 入會預期
準會員加入時，清楚講述青年商會為培訓及發展青年領袖的組織。

所有準會員或新入會會員都參與
培訓課程

2.	 年度主題 

「獅賢匯聚‧共創願景」
強化本會為訓練青年領袖的平台，透過參與各種青年領袖的培訓課程，使會員在獅子山獲得新技巧，裝備自己，
再應用於總會及本會的工作計劃中，從而令會員們成長及發展，亦將此應用於事業上及家庭中。而通過執行各項
工作計劃及活動，可以匯聚獅子山長中青會友的智慧及能力，令令大家相知相識，促進大家彼此友誼，共同達到
願景。

3.	 簡歷

	 成立於1971年 (今年為47周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 75
資深會員人數 29
會員平均年齡 33
會員男女比例(男: 女) 46 : 29

	 3.2	 會員費用
一般會員 (港幣) 1400



199

資深會員 (港幣) 550

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
三重國際青年商會 JCI Taiwan 1976
詩巫國際青年商會 JCI Malaysia 1998
刈谷青年會議所 JCI Japan 2010

4.	 組織架構

	 4.1	 永遠名譽會長� 前會長劉漢華太平紳士，銀紫荊星章勛賢

	 4.2 	 董事局成員
	 4.2.1	 執行董事局
		  會長：� 王銳豪
		  上屆會長：� 黃永俊
		  義務秘書長：� 林卓鋒（督導出版事務/企業傳訊/紀錄及獎勵）
		  義務財務長：� 蔡倩彤（督導財務）
		  副會長：� 黃碧珍（督導社會發展）
		  副會長：� 許凱迪（督導國際事務 / 公共關係）
		  副會長：� 朱恩賜（督導領袖才能發展/會員事務及擴展）
		  副會長：� 簡名儀（督導青年事務）
	 4.2.2	 其他董事局成員
		  董事：� 袁嘉麟（出版事務）
		  董事：� 李俊榮（會員擴展）
		  董事：� 蔡麗霞（會員事務）
		  董事：� 陳潔鈴（領袖才能發展）
		  董事：� 林芷彤（社會發展）
		  董事：� 關詠儀（國際事務）
		  董事：� 謝翹峰（公共關係）

	 4.3	 幹事
企業傳訊幹事：� 柯錫汶
出版事務幹事：� 鄧文迪
出版事務幹事：� 楊景峰
紀錄及獎勵幹事：� 顏幸儀
會員事務幹事：� 林偉君
領袖才能發展幹事：	�  利昶儒
社會發展幹事：		�   陳淑賢
社會發展幹事：		�   顏耀明
國際事務幹事：		�   林嘉豪
國際事務幹事：		�   麥穎婷
公共關係幹事：		�   林嘉媚
青年事務幹事：		�   阮心妍
青年事務幹事：		�   陳繼昇
財務幹事：			�    陳國威
財務幹事：			�    李殷霽

4.4	 監事會
監事：				�     陳展成
監事：				�     郭銘恆

4.5	 顧問團成員
會務顧問：			�    前會長陳大澤參議員
會長顧問：			�    前會長招齊潔參議員
會長顧問：			�    前會長葉景強參議員
會長顧問：			�    前會長陳珮楨參議員

4.6	 基金會管理委員會主席
主席：				�     前會長何錦華參議員
司庫：				�     前會長陳俙俣參議員
當然委員：			�    會長王銳豪
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委員：				�     前會長葉景強參議員
委員：				�     前會長陳俙俣參議員
委員：				�     前會長陳珮楨參議員
委員：				�     前會長梁凱珊
委員：				�     前會長梁淑瑜
委員：				�     上屆會長黃永俊

4.8	 參議員委員會
主席：				�     前會長張靜美參議員
當然委員：			�    上屆會長黃永俊
委員：				�     前會長曹國俊參議員
委員：				�     前會長謝淑文參議員

4.8	 資深青商會
主席：				�     方少龍
當然委員：			�    上屆會長黃永俊
上屆主席：			�    梁志佳
顧問：				�     前會長陳卓基參議員
顧問：				�     林裕添參議員
顧問：				�     蕭錦成參議員

4.9	 義務法律顧問	 		�   陳國雄律師

4.10	 義務核數師			�    鄒曾會計師事務所

4.11	 遴選委員會
主席：				�     上屆會長黃永俊
委員：				�     前會長招齊潔參議員
委員：				�     前會長李耀輝參議員
委員：				�     前會長林明星參議員
委員：				�     前會長陳俙俣參議員

5.	 會議

董事會會議和月會名稱 日期 地點 形式
一月份 1月23日 總會 會議
一月份月會
青商簡介會

1月29日 總會 分享講座

二月份董事局會議 2月6日 總會 會議
二月份月會暨「非一般旅程，跟著青商看世界」烹
飪工作坊暨分享會

2月23日 deHUB, 新蒲崗 工作坊

三月份董事局會議 3月6日 總會 會議
三月份月會暨領袖導師啟動禮暨高峰會 3月11日 油麻地城景國際酒店, 論壇
四月份董事局會議 4月3日 總會 會議
四月份月會暨資深青商會之夜 4月27日 銀河星素食館, 觀塘 工作坊 / 活動
五月份董事局會議 5月11日 總會 會議
五月月會暨籌款VR Lion Rock 5月31日 VR Arena, 銅鑼灣 活動
六月份董事局會議 6月5日 總會 會議
六月份月會可持續發展目標工作坊 6月29日 H6 Conet, 中環 工作坊
七月份董事局會議 7月3日 總會 會議
七月份月會
青商簡介會「傑出領袖分享」

7月17日 Compass College, 銅
鑼灣

分享講座

4.7	 長遠發展委員會
主席：				�     前會長陳卓基參議員
當然委員：			�    會長王銳豪

	 委員：				�     前會長招齊潔參議員
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6.	 工作計劃及活動
範圍 日期 內容 影響
領袖才能
發展

3月至10月 第七屆領袖導師計劃
背景：領袖才能發展組籌辦的旗艦工作計劃《領袖導師計劃》，
至今已經推行第七屆，工作計劃的理念是藉著多位社會上各行各
業的傑出人士擔任導師，學員能夠從導師的以身作則的典範及寶
貴的個人經驗中學習。此計劃為學員們定制個人化系統式的培
訓，從計劃期間參與和出席的活動當中，         訓練自己的領袖才
能，為成為青商明日領袖作好培訓根基，深入地啟發及建立自我
學習和個人發展的方向。
今屆的《領袖導師計劃》的主題為「啟睿‧敢創‧建未來」，希
望將領袖導師人數增加，藉此學員有更多機會與來自不同行業的
導師交流。
項目一：於3月11日第七屆《領袖導師計劃》「啟睿‧敢創‧建
未來」開幕典禮及《領袖導師高峰會》。
項目二：於3月至10月第七屆《領袖導師計劃》「啟睿‧敢創‧
建未來」之《與領袖對話》，各組訪約領袖導師，進行互動交
流。
項目三：第七屆《領袖導師計劃》「啟睿‧敢創‧建未來」之大
型活動「飛船大戰」，
項目四：於10月14日第七屆《領袖導師計劃》「啟睿‧敢創‧建
未來」閉幕禮及謝帥宴，答謝領袖導師在六個月的指導及總結學
習的成果。

今屆的領袖導師計劃
有二十四位學員參
與，總共超過九十六
次的個人化深入面談
及導師安排之公司參
觀。參與之學員得到
導師的啟發及支持，
其中更有擔任來年本
會及總會之董事局職
位。

當中導師於T-Factory
負責人暨太興飲食集
團品牌及業務發展部
副經理陳家強先生及
鴻福堂集團主席謝寶
達先生贊助本會另外
兩個的旗艦工作計
劃。

青年事務 1月至8月 現今大部分12-30歲的年青人都習慣使用即時通訊軟體與人溝
通，過份依賴即時通訊軟體而忽略面對面溝通時，影響與人建立
關係。因此，青年事務發起《傾‧聽行動2018》
項目一：問卷調查
於3月至 5 月期間以電子版為主，進行問卷調查，同時亦作網上
宣傳活動。 
項目二：街頭問卷調查及推廣日
於4月22日走進年輕人的社區，進行問卷調查，透過問卷調查，
了解時下青少年與人溝通的習慣，並喚醒他們正視面對面溝通的
重要性。
項目三：《傾‧聽行動2018》問卷調查發佈會及嘉賓分享
發佈「青年溝通問卷調查」結果，了解香港青少年使用電子通訊
媒體及面對面溝通的習慣、選擇使用電子 通訊媒體的原因及使用
電子通訊媒體對青少年社交溝通上的影響。同日亦邀請香港家庭
教育學院總監—狄志遠博士及基督教香港信義會社會服務部青少
年服務管理委員會主席—鄧智傑博士講述兩代人對於年青人的溝
通問題的不同看法都是值得研究的地方。
項目四：《傾‧聽行動2018》社區推廣日
於8月5日與東華三院心瑜軒合辦的「《傾‧聽行動2018》社交推
廣日」。是次活動承接於5月「青年溝通問卷調查」發佈會，分兩
部份進行，首先東華三院<家。給你保護計劃>輔導員黃加亮先生
擔任分享嘉賓，向參加者展示網絡成癮的起因、講解沉迷上網的
初步評估方法，並提供家庭和諧小貼士。註冊護士徐姑娘帶領全
場做護眼操。
接著舉行活動遊戲工作坊：透過桌上遊戲體驗，家長及小朋友可
相互配合，共同挑戰不同的任務。

動員超過20位義工
朋友及會員，成功在
全香港人流最暢旺的
銅鑼灣街頭訪問超過
400位巿民，同時也
讓更多巿民認識國際
青年商會。

3月至5月期間進行
的網上及街頭問卷調
查，當時近四成受訪
者表示每天與家人，
面對面溝通的時間
為 1 小時或以下，而
65%受訪者更曾對親
友「已讀不回」訊息
感到不滿及猜疑。

獲得21份媒體報導有
關的調查結果，引起
社會大眾正視過度使
用即時通訊軟件及社
交媒體的影響

成功吸引到東華三院
心瑜軒為《傾‧聽行
動2018》社區推廣日
的合辦機構，提升工
作計劃的認受性，同
時獲得機會於來年與
它們再深化合作。
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社會發展 1月至8月 社會可持續發展組已第二年舉辦關於抹手紙的議題,主題是「救救
地球•停用抹手紙」，國際青年商會榮譽顧問劉鳴偉的一句說話
鼓勵了我們：‘社會上大部分有影響力的工作計劃，一般也需要
大約２年時間才能引起足夠的關注和行為的改變，而這也正切合
聯合國永續發展目標(SDG)的目標，我們期望不但能引起香港社
會大眾的關注，我們更希望帶來行為的改變，達致能真正減少抹
手紙廢物對推填區的負擔。獅子山青年商會明白到要引起更廣泛
層面的關注和響應是次行動，我們更聯合了在環保界甚具影響力
的機構世界綠色組織作為聯辦機構, 團結社會各義工組織，從學
校、商界（香港餐飲
聯協會）和個人層面發揮最大的影響力。
項目一：21世紀可持續發展經濟論壇企業
深層探討各類型都市固體廢物對香港環境污染及佔全球 人為碳排
放總量的嚴重影響，本年度將重點推動「停用抹手紙」以 達至源
頭減廢。
項目二：「我承諾 • 救救地球」手帕設計比賽
鼓勵年青人發揮創意，透過自由創作具有環保意念的手帕，推動
源頭減廢，促進生態和平，以手帕代替抹手紙，透贈送將訊息普
及予大眾。
項目三：「我承諾 • 救救地球」評審日
邀請時尚設計師余嫿女士作主評審，帶領協辦機構及贊助商在超
過200個學生作品中選出冠、亞、季及優異獎得主。
項目四：「減碳足跡環保日」
推廣環保的訊息直接帶給公眾。將會以同時最多手巾花砌出環保
字句創世界紀錄活動以及「我承諾 • 救救地球」手帕設計比賽頒
獎典禮。

自政府於去年推出「
都市固體廢物收費」
計劃，不僅市民要「
諗計仔」減少垃圾及
垃圾費，不少企業亦
各出奇謀，務求盡量
於不影響日常運作下
「揼少啲、慳多啲」
。有見及此，獅子山
青年商會及350HK特
別舉辦「21世紀可
持續發展經濟論壇企
業」。請來環境保護
署副署長吳文傑先生
為大家剖析該計劃與
企業的關係，更邀請
多位企業代表到場分
享行業應對措施，吸
引一眾本地上市公司
參加。

邀請了環境保護署副
署長郭黃穎琦女士作
手帕設計比賽頒獎嘉
賓，在九龍公園引起
超過500位公眾人士
的關注和支持，並吸
引到在場市民大眾參
與。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
Joint 8-Chapters 
Happy Hour

1月26日 港島青年商會
香港女青年商會
獅子山青年商會
元朗青年商會
太平山青年商會
城市青年商會
晉峰青年商會
城市女青年商會

希望在1月透過舉辦輕鬆的聯誼活動，令會友更快投入工
作計劃，更加可以讓他們有機會認識不同分會的會友。

主席萬能俠 2月3日 九龍青年商會
獅子山青年商會

訓練會員執行工作計劃的技巧，提升會員的有效會議的
準備及增強宣傳及公關技巧。

一帶一路國際青年
高峰會

4月13至14
日

獅子山青年商會
浩洋青年商會

認識大灣區發展新趨勢，提供機會與會員認識國內青
聯，突顯青商為國際性組織。

JCI Official Courses
(JCI Impact & JCI 
Achieve)

6月23日 獅子山青年商會
晉峰青年商會
大嶼山晉峰青年商
會

每一位青商都需要裝備好自己，為未來籌劃的工作計劃
作最好的準備，而 JCI Official Course 的課程內容正正
就是每一位青商的知識來源，這就是我們舉辦此課程的
目的，希望可以讓更多的青商增長知識。

每月運動 – 保齡
之夜

7月13日 獅子山青年商會
晉峰青年商會

希望會友多做運動身體好外，更可以互相認識。亦在年
中的時候放鬆身心，為下半年加油。
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8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
領袖才能發
展

8月11日 領袖導師計劃感
謝禮

提供會員發展機會
提高本會訓練領袖的平台

會員事務 11月21日 青商簡介會 招收新會員
公共關系 12月16日 第四十七周年會慶 前會長、參議員、資深及一般會員聚首一堂，學習接

待姊妹會禮儀。

9.	 總結及鳴謝

由去年中決定參選2018年會長，是想突破自己。我經常獨自完成各項事務，而以完成目標為本，到加入獅子山
大家庭後，讓本人體驗到過程的重要，領導者的角色，令本人想嘗試帶領一個超過100人的組織。而母會給與本
人機會，一路進步及成長。今年成為會長，作為一會之領袖，實在不容易。幸運地，我遇上了我親愛的董事局成
員，他們除了各司其職，還互相扶持，提供了不少意見，為母會建立了基石。

「獅賢匯聚•共創願景」是2018年的主題，照顧一個大家庭需要多方元素及結合各方力量。我們於多方面嘗試匯
聚長中青的會友參與不同活動，彼此相知相識，才可成為融洽、有活力的大家庭。

在總會會長簡汝謙參議員的領導下，多個總會活動均舉辦成功，其中由母會承辦的「一帶一路國際青年高峰會」
為今年的重點工作計劃，包括多種元素於同一個工作計劃，特顯青年商會的價值，本會有幸承辦及執行，實有總
會會長的全力支持、總會執行副會長譚麗時參議員及總會經濟發展董事傅俊晧給予的各項支援。雖然本人未能出
席兩天盛大的活動，但已經感受到本會會員於其中的進步及成長，同時亦團結長中青會友，感謝總會給於此機會
與母會。

我很幸運地有會務顧問前會長陳大澤參議員的指導，時刻提醒我們作為董事局成員，要努力提昇管治能力，積極
參與訓練課程，讓自己成為一個真正的青年領袖；還有三位會長顧問前會長招齊潔參議員、前會長葉景強參議員
及前會長陳佩楨參議員，經常給我指導，感謝你們無私的付出和真知勺見。亦有一眾前任會長和顧問團給予我的
支持及鼓勵。

讓我更幸運地有總會指派執行委員楊甘琳參議員時常提點各項事情，於每次活動後替在下回顧當中的表演，無私
地分享她的經驗，亦不時輔導董事局各成員，讓他們完全感受到她的愛護。並於在下最低點時，給予支持及鼓
勵。亦與其他兩個分會（獅城峰）的會友更達到的更緊密交流，有幸得與她共事一年，實如獲至寶。

本人在此衷心感謝總會會長簡汝謙參議員、總會指派執行委員楊甘琳參議員，各總會董事局成員、前會長們、各
資深前輩們。感謝大家一同渡過這精彩光輝的一年！

王銳豪
會長
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第五十三屆總會周年大會
海港青年商會
會長報告

1.	 年度目標 

目標 策略 結果
留才 「友．共．向」海星師友計劃：由會員事務組

籌辦，透過推動會內不同會齡的會友建立師友
關係，共同分享及互相啟發學習，向著同一個
目標進發，藉此加深認識從而拉近會友彼此間
的距離。

不同會齡會友透過小組聚會互相認識及分享
青商經歷，會齡較深但不太活躍的會友因此
認識新會友及知悉近期會方活動，多了共同
話題及變得活躍。

加強影響力 推廣聯合國可持續發展目標：
由可持續發展目標組，就著每一個目標，分別
搜集國際及本地有關資料，在網頁及面書分
享。
另，每個月會均推廣一或兩個聯合國可持續發
展目標，讓會員在籌備工作計劃外，會方提供
另類個途徑讓會員了解這項推行15年的國際性
項目。

在網頁及面書已分享國際及本地有關可持續
發展目標資訊，當中包括有新聞及藝人報導
等。
在月會推廣方面，直至七月月會，透過遊
戲、嘉賓分享及講座，已宣揚10個可持續發
展目標給出席月會的會友及新朋友。

激勵 「開」港有話工作坊 – 5分鐘短演講技巧培訓
及實戰：
由培訓及發展委員會籌辦，已是第二年提供演
講技巧培訓，並為會員提供平台把吸收到知識
學以致用。

3 月邀請無線電視藝員訓練班培訓導師黃桂
林博士講解短演講技巧，吸引超過40名本會
及分會會友參加。5月提供演講機會讓會員嘗
試短演講，現場觀眾更可透過網上工具即時
給予意見，再由嘉賓導師評論整體表現，令
參加者獲得全面短演講技巧精粹。

2.	 年度主題

「突破界限．燃亮社群」

突破，跨越固有基礎求變。
界限，走出固定思維的框架發揮創意。
燃亮社群，透過聯繫志同道合的機構及不同階層的熱心人士，設計工作計劃以引起社會對特定議題的關注，並尋
求解決方案。

一個人的力量有限，我們需要集合眾人力量共同努力。正如今年會務標誌的兩個重點，「年青人」及「齒輪」：
一群擁有熱血及關心社會的年青人，透過工作計劃打破現有局面，與各方攜手（像齒輪互相牽引一起轉動）合力
促進社會邁向進步。

3.	 簡歷

	 成立於1976年 (今年為42周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 101
資深會員人數 49
會員平均年齡 32.1
會員男女比例（男：女） 50:51

	 3.2	 會員費用
一般會員（港幣） $1440.00
資深會員（港幣） $1068.00
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	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
檳城青年商會 馬來西亞總會 1978
金沢青年商會 日本總會 1980
濱海青年商會 星加坡總會 1980
高雄女青年商會 台灣總會 1984
松坡青年商會 韓國總會 1986

4.	 組織架構

	 4.1	 執行董事局成員
會長 李承欣
前任會長 林厚機
執行副會長 何維勝
義務秘書長 林岐恩
義務財務長 黃漢威
副會長（內地及國際事務、可持續發展目標） 何浩基
副會長（商業事務及領導才能發展） 鄧業逞
副會長（企業傳訊及社會發展） 朱霆峰
副會長（會員事務、市場推廣及公共關係） 林淑雯

	 4.2	 其他董事局成員
董事（行政） 陳美欣
董事（內地及國際事務） 甘智怡
董事（可持續發展目標） 林旭蕾
董事（商業事務） 彭詩斯
董事（領導才能發展） 陳元偉
董事（企業傳訊） 高志華
董事（社會發展） 譚嘉敏
董事（會員事務） 鄭遵義
董事（市場推廣及公共關係） 陳頌然

	 4.3	 監事會
監事 盧苡嘉
監事 陳楚婷

	 4.4	 幹事
幹事（行政） 程朗
幹事（財務） 范卓航
幹事（內地及國際事務） 李瑩瑩
幹事（可持續發展目標） 吳加垚
幹事（商業事務） 陳家禾
幹事（領導才能發展） 董錦莉
幹事（企業傳訊） 陳世杰
幹事（企業傳訊） 黃樂琛
幹事（社會發展） 陳昌憶
幹事（社會發展） 張君寶
幹事（會員事務） 劉國霆
幹事（會員事務） 謝鳳明
幹事（市場推廣及公共關係） 周燕筠
會長助理 陳琬琳
會長助理 黃德華
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	 4.5	 總會指派執行委員
總會副會長 余頴嘉

	 4.6	 顧問團成員
義務法律顧問 王少薇豪律師

義務核數師 梁有榮會計師

會長顧問 1987年會長林來儀參議員
2009年會長陳思競

2014年會長黃世傑參議員
法制顧問 2010年會長杜遠龍參議員
監事會顧問 2009年會長陳思競
秘書處顧問 2006年會長方晴參議員
財務處顧問 2011年會長陳麗群參議員
內地及國際事務組顧問 1984年會長梁滿錫參議員
可持續發展目標組顧問 1994年會長楊詠儀參議員
商業事務組顧問 2013年會長張嘉欣參議員
領導才能發展組顧問 2012年會長陳楚冠參議員
領導才能發展組顧問 前任會長林厚機
企業傳訊組顧問 資深會員劉耀輝 
社會發展組顧問 2008年會長黃穎文參議員
會員事務組顧問 2014年會長黃世傑參議員
市場推廣及公共關係組顧問 1987年會長林來儀參議員

	 4.7	 專員
內地及國際事務專員 黃詩岸
會員事務專員 陳玥恆

	 4.8	 特別委員會
4.8.1	 海港青年商會基金有限公司（2016-2018年度）
主席 2009年會長陳思競
副主席 2006年會長方晴參議員
秘書 1994年會長楊詠儀參議員
司庫 資深會員林培珠
委員 1984年會長梁滿錫參議員
委員 2014年會長黃世傑參議員
當然委員 會長李承欣

4.8.2	 長遠計劃發展委員會（2016-2018年度）
主席 2004年會長曹杏英參議員
上屆主席 1998年會長黎國富參議員
秘書 普通會員洪創山
委員 1987年會長林來儀參議員
委員 2006年會長方晴參議員
委員 2007年會長戴麗紅參議員
委員 2008年會長黃穎文參議員
委員 資深會員劉慧安
當然委員 會長李承欣
當然委員 前任會長林厚機

4.8.3	 公共關係委員會（2018-2020年度）
主席 2007年會長戴麗紅參議員
顧問 1978年會長蔡漢強參議員
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秘書 資深會員溫展敏
委員 1987年會長林來儀參議員
委員 2004年會長曹杏英參議員
委員 2006年會長方晴參議員
委員 2008年會長黃穎文參議員
委員 2010年會長杜遠龍參議員
委員 2016年會長余修賢
當然委員 會長李承欣
當然委員 前任會長林厚機

4.8.4	 資深青商會（2018-2020年度）
主席 資深會員黃秀麗
顧問 1987年會長林來儀參議員
上屆主席 2006年會長方晴參議員
副主席 2007年會長戴麗紅參議員
委員 資深會員林妙玲參議員
委員 資深會員林培珠
委員 資深會員蘇雅頌
委員 資深會員溫展敏
當然委員 會長李承欣
當然委員 前任會長林厚機

4.8.5	 參議員遴選委會員（2018-2020年度）
主席 2006年會長方晴參議員
委員 1980年會長黎國富參議員
委員 2008年會長黃穎文參議員
當然委員 會長李承欣

4.8.6	 培訓及發展委員會（2018-2020年度）
主席 普通會員黃瑋霖
顧問及上屆主席 資深會員蘇雅頌
副主席 普通會員葉穎華
副主席 普通會員盧譜文
委員 普通會員李肖漳
委員 普通會員詹凱傑
委員 普通會員黃佩文

4.8.7	 遴選委員會
主席 前任會長林厚機
委員 2006年會長方晴參議員
委員 2008年黃穎文參議員
委員 2009年陳思競
委員 2014年會長黃世傑參議員

5.	 會議

董事會會議和月會名稱 日期 地點 形式
1月董事局會議 1月9日 上環總會辦公室 正式會議
第四十二屆職員就職典禮暨一月份月會 1月21日 銅鑼灣富豪酒店 正式會議
2月董事局會議 2月13日 上環總會辦公室 正式會議
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全球救盲行動暨五月份月會 5月31日 黃埔博藝會 正式會議
6月董事局會議 6月12日 上環總會辦公室 正式會議
超級無敵格鬥掌門人之前會長暨資深青商及六月份月會 6月22日 紅磡香港理工大學 非正式會議
7月董事局會議 7月10日 上環總會辦公室 正式會議
《旅遊的意義》暨七月份月會 7月27日 黃埔博藝會 正式會議

6.	 工作計劃及活動

範圍 日期 內容 影響
商業事務 4月21日、

7月29日
「異色．同工」計劃，推廣
職場種族及文化共融的訊
息，鼓勵僱主聘請僱員，不
重視膚色種族，而是專注個
人能力。自去年開始，今年
繼續關注非華裔人士就業情
況，企業透過提供就業機會
予非華裔人士從而履行社會
責任。整個計劃包括：問卷
調查、影子工作計劃、就業
計劃、閉幕典禮。

問卷調查結果：透過訪問僱主及非華裔人士及閉幕典禮
親身分享，分析僱主聘請非華裔人士的考慮，非華裔人
士工作能力的特質，反映雙方沒有有效的溝通渠道互相
認識彼此需要。
影子工作計劃及就業計劃：令非華裔人士更了解工作細
節，加強他們求職信心。
透過求職面試：非華裔人士親身與僱主接觸及溝通，最
終獲聘成為正式長期員工。
計劃主題曲《微塵眾》：由非華裔藝人唱出他們缺乏自
信的心聲，同時讓大眾更了解整個計劃的詳情。
傳媒報導，包括國際性報章「南華早報」，全球 用戶
可從網上平台了解非華裔人士就業情況，不受地區限
制。

社會發展 4月15日、
5月 2 5 - 2 7
日、
7月15日

第三十九屆國際兒童繪畫比
賽暨公開攝影比賽，適逢世
界各地舉辦多項國際體壇盛
事，今年畫題定為「童．喜
動」，兒童、喜歡、運動！
透過畫題，除了令兒童繪出
心中所想，更提供平台促進
親子關係及社會和諧。以畫
題引起兒童及家長共鳴，多
做運動，遠離手機，培養對
運動的興趣及習慣，讓小孩
和家長攜手一起「跳出框
框、遠離藍光、擁抱陽光」
。整個計劃包括：公園訪
問、比賽日、開幕典禮、問
卷調查、評審日、亞太大會
展覽、油尖旺慶回歸攤位展
覽、頒獎典禮。

收集兒童發表運動習慣後，片段在400間餐廳播放，讓
大眾了解兒童對運動看法。
鼓勵兒童培育運動的習慣，協助家長了解運動對兒童成
長的重要性。
與家長一起作畫，過程中減少使用電子產品，多與其他
人作面對面的交流溝通。
邀請亞洲多個地區兒童提交畫作，運動對兒童益處不單
止在香港推廣，更延伸至亞洲地區。
除了主場地九龍公園外，設置屯門比賽場地，照顧在偏
遠地區兒童，不受地區界限也可可以與家長一同參加。
評審由世界華人平面設計師及香港十大傑出青年靳埭強
博士SBS為首之評審團作評核，高認受性可令兒童的藝
術天份得以表揚及肯定。
得獎畫作在亞太大會展出，讓超過數千名來自亞洲地區
人士欣賞兒童的創作靈感，藉此宣揚運動對兒童及和睦
親子關係之重要性。
頒獎典禮在愉景新城（商場以舉辦親子活動為主）舉
行，多人流令更多在場人士，尤其家庭獲得活動資訊。

可持續發
展目標

6月24日 「充電吧！香港人」身心健
康推廣計劃，目的表揚一眾
機構，承諾提供「關注員工
身心健康的政策、設施或活
動」，或者正在推廣「職場
微放鬆行動」，讓員工身心
健康，辦事更有效率，公司
企業形象得以提升。整個計
劃包括：街頭訪問（訪問市
民「香港人有幾唔夠瞓」）
、餐廳片段播放、與治療犬
探訪弱智人士、嘉許典禮。

收集街頭訪問後，片段在400間餐廳播放，讓大眾市民
了解身心健康之重要性。
60間公司或機構簽署承諾書，承諾為員工提供身心健康
的政策、設施或活動。
多間本地傳媒報導，讓更多公眾人士知悉身心健康，可
從工作間開始。
嘉許典禮在馬鞍山廣場舉行，活動宣揚至讓更多在場人
士及商舖。

新春團拜籌款晚宴暨二月份月會《承》舊啟新金汪歡《欣》 2月23日 尖沙咀景逸軒 非正式會議
3月董事局會議 3月13日 上環總會辦公室 正式會議
KOL「型」銷暨三月份月會 3月23日 黃埔博藝會 正式會議
4月董事局會議 4月10日 上環總會辦公室 正式會議
神州追夢 – 向大灣區出發暨四月份月會 4月25日 黃埔博藝會 正式會議
5月董事局會議 5月8日 上環總會辦公室 正式會議
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7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
九會歡樂時光 3月2日 維多利亞青年商會、九龍青年商會、半島青年商

會、紫荊青年商會、騰龍青年商會、浩洋青年商
會、荃灣青年商會、大嶼山青年商會

提供平台讓會友認識其他分會會友，
擴闊人際網絡，藉此互相交流。

JCI Official 
Courses (JCI 
Impact & JCI 
Achieve)

3月17日 香港女青年商會、紫荊青年商會 為會友提供培訓課程，讓他們裝備自
己，為日後成為培訓導師打好基礎。
同時向會齡較淺的會友介紹青商基本
知識及核心價值。

Harbour City
遊船行

6月9日 城市青年商會 提供平台讓會友認識其他分會會友，
擴闊人際網絡，藉此互相交流。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
第十二屆青年領袖系
列– 2018大灣區青年領
袖選舉頒獎典禮

8月5日 嘉許一群有志向、有熱誠、並願意追
夢，年齡介乎18-35歲的青年人，鼓
勵他們積極投入青年發展事務，在
不同範疇繼續貢獻社會及加強彼此交
流，建設整個大灣區，並支援「一帶
一路」建設，創造更多機遇，做到共
融、共贏。

今年青年領袖選舉，由香港擴展至整個
粵港澳大灣區。評審團更來自整個大灣
區，包括：1994年香港十大傑出青年
莫鳳儀女士MH JP、全國政協委員鄧竟
成先生GBS PDSM、全國政協委員吳
傑莊博士、2011年香港十大傑出青年
周定宇先生及澳門菁英會對外事務部副
部長蔡京暽先生。

第四十二屆周年大會 9月9日 2018年執行董事局、監事會、特別委
員會向會員報告過去多個月，會務發
展及籌辦工作計劃及活動情況。

2019年執行董事局及監事會選舉，各
候選人介紹政網及來年會務方向。選舉
由符合資格普通會員，以一人一票選出
來屆管治班子。

第四十二屆周年餐舞會 11月24
日

每年海港一大盛事，集合所有不同會
齡會友聚首一堂，多個姊妹會會友更
親臨香港，一同慶祝海港第四十二周
年。

今年突破在香港迪士尼酒店舉行，首個
分會在這個主題樂園舉行周年餐舞會。

9.	 總結及鳴謝
「突破界限．燃亮社群」是本年度會務主題，各組別均圍繞會務主題計劃、籌備、實踐及檢討，承傳以往經驗，
檢視現有局面，加入新思維。長青的工作計劃注入新元素，嶄新工作計劃緊貼社會議題，目的是透過工作計劃以
引起大眾對特定議題的關注，集合官、民、商，各界專業人士為社會帶來更多正面改變。不單工作計劃，恒常的
活動及會員事務聯誼活動等，亦從多角度出發，拓展更多不同範疇，包括：每月月會倡議十七個聯合國可持續發
展目標、將會舉辦的SDG Quiz等，探討議題不局限於本地，更擴展到國際層面。

這個會務主題，不是我一人便可以令它發光發亮，全憑一眾董事局成員及他們監督下籌委會，每一位成員默默付
出、認真地執行各具影響力的工作計劃及活動。每位組別顧問及專員，傾囊相授地分享他們的知識及經驗，提攜
一班年青後輩，令每項細節得以盡善盡美。

感謝三位會長顧問：1987年會長林來儀參議員、2009年會長陳思競、2014年會長黃世傑參議員，及法制顧問
2010年會長杜遠龍參議員，在個人處事及會務指導上給予無私支持及意見分享，他們的耐心及關心，令本人得到
強大支援。

還有各特別委員會：海港青年商會基金有限公司、長遠計劃發展委員會、公共關係委員會、資深青商會、參議員
遴選委員會及培訓及發展委員會，他們的全力支持及協助，令整個會務發展得以經驗傳承。

感謝國際青年商會香港總會會長簡汝謙參議員，為香港總會及分會極力爭取資源。

感謝總會副會長兼總會指派執行委員余頴嘉，經常帶給我們總會資訊，及向本人的多方面提點，是分會與總會的
重要橋樑。同時也要感謝國際青年商會香港總會董事局成員對分會的支持及協助。

七個月時光，瞬眼飛逝，本人定必與董事局同心合力，全力以赴完成餘下的工作，繼續跟隨今年會務標誌的兩個
重點，「年青人」及「齒輪」：一群擁有熱血及關心社會的年青人，透過工作計劃打破現有局面，與各方攜手	   
（像齒輪互相牽引一起轉動）合力促進社會邁向進步。

李承欣
會長
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第五十三屆總會周年大會
元朗青年商會
會長報告

1.	 年度目標 

目標 策略 結果
招募 成功申請掛放橫額在元朗及天水圍，宣傳本會及招募會員。

也於元朗各地點擺放本會刊物<朗聲>，增加元朗青年商會的
知名度。	
同時，董事局成員透過參與元朗區地區組織活動或宴會，認
識更多元朗區青年，宣傳本會。	
清晰向準會員定明青年商會為培訓青年領袖的國際組織。

本年度成功招募約20位會員。新會員
目標明確，投入會務。

社會發展專
業化

與元朗博愛醫院及元朗大會堂合作，一起堆動地區工作，加
強地區團體及機構之互動，達至服務社會最大效益。	
舉辦以積極公民框架為基礎及聯合國可持續發展目標為範圍
的工作計劃，締造積極正面的影響。

加強與地區組織緊密聯繫，建立社區
之和諧。本會與地區組織關係良好，
共創和諧社區。

合作 與廣州青年企業家協會，簽訂年度合作備忘錄。	
與廣州市人大常委會及廣州市青年聯合會保持友好關係，互
相拜訪，也讓會員了解大灣區最新發展。	
	

讓會員認識廣州青年企業家協會，與
年青企業家交流，互相了解兩地之商
機。會員往後能與企業家保持緊密聯
繫，互相拜訪。	
透過與國內年青企業家交流，成功得
到國內一企業贊助本會活動。

傑出學生選舉評審活動，邀請各界專業進行評審。 透過邀請專業評審團，為本會將來與
其他組織拓展合作機會。

透過與地區組織合作籌辦活動，從而提升本會形象，讓更多
市民認識本會。

得到各大組織支持，討論來年工作計
劃方案

激勵 大部分會員也是居住在元朗，經常舉辦各項形式的會員聚
會，加強會員與會員之間的友誼。
每次月會也會舉行會員生日會。月會完成後，也會舉行開心
飯局，讓會員可與新朋友溝通，拉近彼此距離，令新朋友增
加歸屬感，以及了解新朋友對月會次感覺，從而加強改善。

加強會員之溝通，增加友誼，一起齊
心推動會務，團結一致。

留才 舉辦不同類型領導才能訓練課程，領導才能部會推薦各會員
參與各項合適活動，加以培訓。同時，紀錄及獎勵部，加許
會員的參與。

領導才能訓練，讓會員增強自信及各
方面技能

2.	 年度主題

	 「元」聚力量 「朗」耀社群
	 集合各會員力量，團結一心，熱心歡愉地服務社會是我們的宗旨。

3.	 簡歷

	 成立於1977年 (今年為41周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 68人
資深會員人數 13人
會員平均年齡 32
會員男女比例(男: 女) 75% 男會員及 25 % 女會員

	 3.2	 會員費用
一般會員 (港幣) 1300 元
資深會員 (港幣) 300元
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準會員 (6 個月會費 ) 500 元

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
京都青年會議所           JCI Japan 1986年
基隆國際青年商會 JCI Taiwan 1986年

4.	 組織架構

贊助人：							�       鍾逸傑爵士 大紫荊勳賢 太平紳士 
名譽會長：						�       元朗民政事務專員 袁嘉諾 太平紳士
會長顧問：						�       元朗民政事務助理專員 麥嘉盈女士
義務法律顧問：					�      王威信律師 榮譽勳章
義務法律顧問：					�      沈豪傑律師 太平紳士
義務核數師：						�       源誠會計師行有限公司

總會指派執行委員 
總會指派執行委員：				�     余修賢參議員

執行董事局
會長：							�        譚燕媚
上屆會長：						�       馮志榮
義務秘書：						�       林潔兒
義務司庫：						�       黃浩綸
副會長：							�       張兆龍
副會長：							�       覃子翔
副會長：							�       鄧家豪
副會長：							�       林格格

董事
記錄及獎勵董事：					�     葉鳳婷
商務發展董事：					�      方健同
祖國事務董事：					�      黃偉傑
會員拓展董事：					�      莫家文
領導才能發展董事：				�     曾百謙
社會發展董事：					�      梁希瀅
公共關係董事	 ：					�      林庶勝
國際事務董事：					�      李君兒
出版事務董事：					�      林展翔

幹事
會員拓展幹事：					�      陳子健
社會發展幹事：					�      蘇仲達
公共關係幹事：					�      鍾智豪
出版事務幹事：					�      張迺茵

顧問團
會長顧問：						�       鄧裕安參議員
會長顧問：						�       黃文潔參議員
領導才能發展顧問：				�     巫達華參議員
商務發展顧問：					�      鄧欣傑參議員
社區發展顧問：					�      張達良參議員
會員事務顧問：					�      吳英媚參議員

資深青商會
資深青商會主席：				�    吳英媚參議員
資深青商會副主席：				�     陳添有
資深青商會副主席：					�      梁佩芳

基金管理委員會 
基金管理委員會主席 ： 			�    1995年會長黃偉旋參議 
秘書 ：						�       2011年會長鄧欣傑參議員 
當然委員 ：						�       2018年會長譚燕媚
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5.	 會議

	 5.1	 執行董事局會議 由本年一月至今共舉行六次會議。

	 5.2	 董事局會議
主要於每月第一個星期五召開，主要地點在元朗同樂街25－29號鴻福樓一樓五室，本會會址。由於本會會址現正
進行大規模修葺，故此會議地點改為會員之辦公室繼續進行。會議主要訂制工作大綱及目標、分配工作、決定及
檢討財政方針、委任工作計劃主席及監察各工作計劃的進度和質量。詳細日子如下:-
董事會會議 日期
一月份董事局會議 1月10日
二月份董事局會議 2月2日
三月份董事局會議 3月2日
四月份董事局會議 4月6日
五月份董事局會議 5月4日
六月份董事局會議 6月1日
七月份董事局會議 7月17日
八月份董事局會議 8月8日

	 5.3	 會員月會
每月舉行一次月會，各董事報告工作計劃及會務進度，並接受會員詢問、進行每月生日會及會員入會儀式。期間
每月邀請社會各界知名人士出席月會，分別擔當各個不同主題之主講嘉賓。本年度已舉辦的月會如下，平均出席
人數 40 人，詳細列表如下：
月份 月會主題
一月 一月月會及第四十一屆董事局就職典禮
二月 二月月會暨『勝在有您』BBQ之夜
三月 三月月會暨商務講座《公共巴士在香港角色》
四月 四月月會暨領導才能訓練《煮食添彪炳 Cooking for Team Building》
五月 五月月會暨會員招募講座 《青商簡介會》
六月 六月月會暨領導才能訓練 《快樂高飛～Life Planning》
七月 七月月會暨2018鹿兒島亞太大會分享會及中期頒獎典禮

6.	 工作計劃及活動	

2018年主題為「元」聚力量 「朗」耀社群。 今年，我們以團結各會員的力量，讓會員歡愉地服務社會為核心，
透過舉辦不同的工作計劃，讓會員能從中學習各項技能，包括團隊精神，時間分配，溝通技巧。同時，也讓會員
增進友誼，一起關愛社群，為社會出一分力。
範圍 日期 內容 影響
社會發展 4月8日 《第三十一屆香港特別行

政區傑出學生選舉》啟動
禮暨快樂攻略分享會

每年透過不同主題，鼓勵學生討論社會關注問題。有見及學
生自殺、家庭暴力有上升趨勢，加上聯合國係最新快樂指數
排名，今年香港是全球第七十八位。分享會邀請到不同界別
的專業人士，為大家探討快樂指數。我們希望透過「快樂·
攻略」為主題，鼓勵學生探討快樂社會應該具備的元素，從
自身出發，為社會注入正能量。

5月19日 《第三十一屆香港特別行
政區傑出學生選舉》初賽

專業評審團來自社會各界，有政府官員、企業家、以往傑出
青年及教育界人士等等，活動得到社會各界支持及認同。

6月2日 《第三十一屆香港特別行
政區傑出學生選舉》複賽

6月23日 《第三十一屆香港特別行
政區傑出學生選舉》決賽

7月14日 《第三十一屆香港特別行
政區傑出學生選舉》頒獎
典禮	
	
	

「傑出學生選舉」希望學生們不著重學術名次，同時希望發
掘學生於個人品德、公民意識及社會事 務等各方面能夠得到
均衡發展，透過關心社會上所發生的事情，為建立和諧美 好
社會出一分力，成為日後社會上一名真正的楝樑。	
頒獎典禮在公開場合舉行, 讓市民知道社會團體的存在, 促進
社區和諧, 宣傳本會。
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8月9-12日 《第三十一屆香港特別行
政 區傑出學生選舉》湖南
長沙文化交流團

透過學生交流計劃，與湖南長沙大學生進行學術及文化交
流，擴闊學生的國際視野。此外，探索國家的歷史文化，並
參觀科研發展公司，了解國家最新發展。
透過文化交流團，可以讓學生多角度了解祖國，並且將所見
所聞融會貫通。

商務發展 5月11-12
日

廣州商務交流團	 本會一向與廣州市人大常委會及廣州市青年聯合會一直保持
友好關係，透過每年一度的活動，帶領會員走進中國，了解
最新大灣區之商機及發展。與當地年青企業家進行交流午
宴，互相交流初創企業心得。令會員與政府官員有進一步溝
通與交流。

社會發展 7月28日 關愛長者日《元聚一心齊
敬老，朗青關懷顯愛心》

與地區組織緊密合作，加強地區團體及機構之互動，達至服
務社會最大效益。	
到訪元朗博愛醫院賽馬會護理安老院，關愛長者，派發愛心
福袋與長者問好。希望大家能把愛，感染身邊人，關愛社
區，令社會變得更和諧及溫暖。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
八會聯會歡
樂時光

1月26日 港島青年商會
香港女青年商會
獅子山青年商會
元朗青年商會
太平山青年商會
晉峰青年商會
城市女青年商會

為2018年公共關係第一大活動，讓不同分會
之會友互認識及交流，推動會務，加強會友
之間的友誼，一齊開心地服務社會。

2018年新春
盤菜宴
《元滿樂犬
賀新年 狗
年運轉幸福
至》

3月4日 元朗青年商會主辦
十八個分會協辦:	
維多利亞青年商會
九龍青年商會
港島青年商會
香港女青年商會
獅子山青年商會
海港青年商會
太平山青年商會
紫荊青年商會
騰龍青年商會
東九龍青年商會
城市青年商會
經緯青年商會
北區青年商會
浩洋青年商會
沙田青年商會
晉峰青年商會
城市女青年商會
荃灣青年商會
大嶼山青年商會

透過與不同分會合作籌辦大型活動，讓會員
學習個人組織管理及溝通技巧，學習場地管
理控制，參加人數超過300人，讓會員互相認
識，增進友誼。	
同時，活動推出四個目標：
-文化保育
透過推動本土文化，講解盆菜的由來，帶領
會員參觀元朗區超過百年歷史的遺跡。
-減少環境污染及製造廢物
邀請會員自備餐具，減少源頭污染。
-廚餘回收
把處於送到慈善機構，再進行下一步處理，
廚餘再生，為農作物作養分，減少製造垃
圾。
-社會共融
透過元朗大會堂，邀請南亞裔小朋友，為大
家表演傳統尼泊爾民族舞，增廣見聞，也令
來自世界各地不同的種族共融。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
第四十一屆會
員周年大會

9月29
日

-接納及通過周年大會會議記錄
-接納及通過財務報告
-接納及通過會長報告
-接納及通過董事局成員報告
-接納及通過委任義務核數師和義務法律
顧問
-競選來年執行董事局成

通過重大議案，讓會員參與及查詢，以及見
證2019執行董事局成員的誕生。
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9.	 總結及鳴謝

「元」聚力量 「朗」耀社群 是本年度主題口號。

元朗青年商會昂然踏入第41年，地區色彩濃厚，與地區組織有緊密連繫，我們希望秉承前會長們之前建立的家
園，好好傳承下去。團結會員的力量，開心地服務社會，是我們的宗旨。同時，透過舉辦不同的工作計劃，讓會
員得到訓練及成長。

踏出會長的一步，對我來說，確實要鼓起龐大的勇氣。我個子嬌小，要去當一會的領導，集合千軍萬馬，是有一
定的困難。幸運地，董事局們大都能懷着個人的熱誠，好好投入會務，互相扶持，令會務得以圓滿及順利進行。

今年，在原有的計劃上加添了一點點新元素。「關愛社區，由我做起」，年青人時常加班工作，或外出應酬，往
往忽略身邊最親愛的長者。故此設立關愛長者日，除了關愛身邊長者外，還把愛擴散到社區每一個角落，共創和
諧社區。

國際事務方面，今年與基隆及京都姊妹會關係特別密切，造就了更多機會，讓兩會會員互相認識及交流，也大大
增加了兩會間的關係及友誼。
 
敢想、敢創，最終敢做。今年，我們嘗試把本會刊物《朗聲》的內容及設計進行一些新改革，內容主要圍繞青商
各項發展，以訪問會員在青商成長路為核心，以自身經歷，去感染讀者，並宣傳本會為重。設計方面，比較女性
化及東瀛風，色彩豐富。同時，也增設<朗聲號外版>，令會員或地區市民更緊貼本會最新資訊。

本年度各項工作計劃以及會務得以順利進行，實在有賴多位前輩們在背後默默協助。藉此感謝會長顧問鄧裕安參
議員、會長顧問黃文潔參議員、資深青商會主席吳英媚參議員，以及上屆會長馮志榮對本人在會務上的指導、支
持與包容，也要感謝本屆董事局成員及各會員的努力，大家盡忠職守，把會務發揮到淋漓盡致。每一位會員，他
們都無私奉獻了自己寶貴的時間及經驗，為會務的發展出一分力。同時，也要感謝總會指派執行委員余修賢參議
員，在我身邊默默支持及在背後的提點，經常與董事局成員分享了不少寓意的故事，啟發我們的思考。

轉瞬間，由去年籌組董事局直到現在，不經不覺已渡過一個年頭，這段期間，經過不少的挑戰，問題或困難。當
中有喜，也有悲，無論怎樣，風浪再急，也是一項挑戰，我們只要堅守信念，相信所有問題也會迎刃而解，也令
我成長不少。

加入了元朗青年商會，豐富了我的人生。本人在此衷心感謝總會會長簡汝謙參議員、總會指派執行委員余修賢參
議員，各總會董事局成員、前會長們、資深前輩們以及各董事局成員，感謝你們陪伴我們渡過這豐盛的一年，本
人很榮幸有你們相伴，一起扶持，共同與我踏上成長路。

期望我們不斷凝聚更龐大的力量，好好貢獻社會，做個積極的公民!

譚燕媚
會長

第四十一屆周
年會慶

11月 慶祝本會踏入第四十二年，邀請元朗區地
方組織、社會賢達、商界友好及姊妹會到
場同慶賀。

各會員參與其中，與社會賢達互相認識及交
流，透過不同類型的表演，讓會員投入及發
揮天份，帶動氣氛。同時，頒發期終頒獎典
禮，鼓勵會員積極向上，好好投入青年商
會，服務社會，訓練自己。

2019董事局訓
練營

11月 2019董事局成員參與，大家加深認識，了
解對方，定下目標與方針，為來年作準備

將邀請不同範疇導師，為學員講解不同主
題，領袖訓練，溝通技巧及團隊管理。
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第五十三屆總會周年大會
太平山青年商會
會長報告

1.	 年度目標 

目標 策略 結果
留才 會員與會的發展，看似是雞與雞蛋的關係，應先強會而令會員進步，還是令會員進步

從而令本會實力有所提升？青商使命為「提供發展機會以促進青年人創造積極正面的
改變」，說明應以會員發展為先。因此如何打造一個讓青年人學習、發揮、進步的平
台才是太平山的重中之重。
太平山不需要前瞻性，而是會員需要更多發揮空間，令太平山變得有前瞻性；
太平山不需要獎項，而是會員付出後需要被得到認同，同時為太平山奪得獎項；
太平山不需要瑰麗堂皇，而是會員要懂得對自己有要求，令太平山的工作計劃多姿多
彩。

社會發展
專業化

為令簡化管理程序，令相關資源更集中於會員發展，本年會務可簡單劃分為資訊程
序、會員發展、工作計劃、企業傳訊四大範疇。
資訊管理目標：建立準確、統一及有效率的資訊系統；
會員發展目標：加強青商價值的傳遞，有效安排人手，避免會員間的勞逸失衝；
工作計劃目標：透過提供不同程度、類型的工作計劃，讓本會可提供的機會多樣化；
企業傳訊目標：以不同方法對外宣傳太平山青年商會，從而吸引更多潛在會員、贊助
及支持機構，並為各工作計劃增加曝光率。

招募 為招募一群有志於服務社會、訓練自己的年青人加入太平山青年商會，今年在會員招
募活動上，一律以工作計劃作招徠，向潛在會員展示加入青商而得到的機會與價值。
同時第一次及第二次面試亦加入了新原素。第一次面試加入了期望管理，讓新會員有
充分心理準備面對入會之後的人和事；第一次面試加入了分會介紹，可測試其對青商
價值之瞭解程度，在成為正式會員前作修正。

2.	 年度主題

「以一成全」
「以一成全」為本年度口號，源自一個世界觀「一即全、全即一」。意思是於世界萬事萬物裡面，人雖然只是小
小的個體，即是一，但全靠有眾多個體，才仍成世界，亦即是「全」。換言之，社會向哪一方發展，人才是關
鍵。如果社會上有較多正面的人，自然有正向的發展。

環球科技發展一日千里，令市場與社會瞬息萬變，帶來新機遇的同時亦有不同的挑戰。面對複雜的社會環境，有
人覺得事不關己，有人覺得力不從心。「以一成全」就是提醒青年人也擁有改變社會的能力。我們應該發揮個人
長處，透過合作，讓奇蹟再次在這個地方發生。

太平山青年商會作為國際青年商會香港總會的屬會，我們將繼續履行青商使命，為青年人提供機會，創造積極正
面的改變。創建有利青年人學習、交流、以及發展的平台，是太平山的重中之重。我們將透過不同類形的工作計
劃，提升會員的領導才能，拓展積極公民應有的視野，鼓勵會員以發展自己、回饋社會為目標。我們希望為社區
注入更多正面原素，令社會有正向發展。

「以一成全」是一個選擇，選擇犧牲工餘行街、睇戲、食飯，享受物質愉悅的時間，發展個人潛能，成就另一個
不同人生。

「以一成全」是一份責任，在不同的問題，尋求解決方法，同時發掘自己可以做的，可以付出的

「以一成全」是一種改變，它未必翻天覆地，但可以吸引不同的人參與，可持續地推行。

2018年，太平山將募集社會上不同的力量，為社會創造改變。作為會長，我承諾我們的工作計劃並非純粹的資源
分配，「我哋唔係要攞到十個還返十個，我要加一，再加多自己一份力量，變成十一還返出去。」

3.	 簡歷

	 成立於1978年 (今年為41周年)

	 3.1	 會員資料 （截至2018年7月31日）
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一般會員人數 43
資深會員人數 24
會員平均年齡 32.6
會員男女比例(男: 女) 67.4% 男會員及 32.6% 女會員

	 3.2	 會員費用
一般會員 (港幣) 港幣一千五百元
資深會員 (港幣) 港幣八百元

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
台灣國際新竹青年商會 台灣國家總會 1979
日本富山青年會議所 日本國家總會 1980

4.	 組織架構

	 4.1本年度董事局成員
會長：� 黃銳華 
上屆會長：� 程詠芝
義務秘書：� 何子欣（秘書處、紀錄及獎勵） 
義務司庫：� 鄭天麟（財務處及青年事務） 
副會長：� 潘景陽（領導才能發展、公共關係及國際事務） 
副會長：� 梁展麒（會員事務、社會發展及商務發展） 
副會長：� 陳震威（企業傳訊及出版事務）
社會發展及商務發展董事：� 謝蓉
會員事務董事：� 張盈盈
國際事務董事：� 陸榮俊
領導才能發展及公共關係董事：� 阮佩嬋 
企業傳訊董事：� 鄭穎彤

4.2 本年度顧問及其他委任
會長顧問：� 1994年會長彭淑嫻參議員
會務顧問：� 2013年會長張天智參議員
出版事務顧問：� 1999年會長梁國華參議員
國際事務顧問：� 2004年會長李珮瑜參議員
公共關係顧問：� 2006年會長陳浩暉參議員
企業傳訊顧問：� 2007-08年會長陳燕怡參議員
商務發展顧問：� 2009年會長楊健茹參議員
財務顧問：� 何芷苓
資深青商會主席：� 杜麗宜
出版事務委員會主席：� 洪倩茹
長遠發展委員會主席：� 2005年會長梁珮澄參議員
長遠發展委員會委員：� 1994年會長彭淑嫻參議員
� 2010年會長何錦倫參議員
� 2012年會長鄭永翔參議員
� 上屆會長程詠芝
� 會長黃銳華
基金管理委員會主席：� 1997年會長魏明德參議員
基金管理委員會委員：� 上屆會長程詠芝
� 會長黃銳華
修憲委員會主席：� 2001年會長梁華參議員
修憲委員會委員：� 上屆會長程詠芝
� 會長黃銳華
遴選委員會主席：� 上屆會長程詠芝
遴選委員會委員：� 2005年會長梁珮澄參議員
� 2012年會長鄭永翔參議員
� 2015年會長高松傑青商
� 2016年會長高旨瑩青商
義務核數師：� 廖志堅會計師 
義務法律顧問：� 龔靜儀大律師 
永遠名譽會長：� 張有興太平紳士
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永遠名譽會員：� 1982年會長林國華參議員

5.	 會議

董事會會議和月會名稱 日期 地點 形式
第四十一屆董事局就職典禮暨一月份
月會【承傳‧成全】

1月3日 灣仔謝斐道238 號 香港諾富特世紀酒店 月會

一月份董事會會議 1月19日 國際青年商會香港總會會議室 董事會會議
二月份董事會會議 2月23日 國際青年商會香港總會會議室 董事會會議
二月份月會
【暢遊菠蘿園】

2月24日 有機低碳農莊 (新界元朗錦田四排石) 月會

三月份董事會會議 3月16日 國際青年商會香港總會會議室 董事會會議
三月份月會 
【武動傳承】

3月29日 The Hub - 灣仔駱克道 150 － 158 號祥友
大廈一樓

月會

四月董事會會議 4月13日 國際青年商會香港總會會議室 董事會會議
四月份月會【義飲】 4月17日 Ham and Sherry Back Bar (灣仔船街1-7

號)
月會

五月董事會會議 5月18日 國際青年商會香港總會會議室 董事會會議
五月份月會
【聲Sing相惜】

5月30日 White Button Cafe & Dessert(尖沙咀亞士
厘道23號雅士利中心12樓)

月會

六月份月會
【“深”想事成】

6月14日 觀塘巧明街105號好運工業大廈2樓D室 月會

六月董事會會議 6月15日 國際青年商會香港總會會議室 董事會會議
七月份董事會會議 7月20日 國際青年商會香港總會會議室 董事會會議
七月份月會【結伴·童行】 7月28日 西營盤第一街102號3樓 月會

6.	 工作計劃及活動

範圍 日期 內容 影響
社會發展 2018年4月至8月 守望者：香港快餐店夜宿者調查研究

麥當勞在香港提供“24小時營業”服務，吸引了很多露宿者睡覺，被海
外媒體冠以“麥難民”稱號。根據香港電台網站報導：截止2015年一月
底，全港已登記的露宿者人數為806人，單單深水埗區露宿者就有381
人。部份「麥難民」乃在職人士，他們中有由於無法負擔高昂租金，或
者因為各種家庭問題，而選擇在麥當勞留宿。
參與考察之義工將獲提供小額津貼透，過實地考察、搜集、瞭解快餐店
夜宿者的故事，撰寫考察報告及調研感受，為免小眾被社會遺忘！工作
坊還會教授訪問錄音檔轉成文字的方法以便撰寫考察報告及活動感想！
義工需要年滿十八歲，出席考察工作坊，以兩人為一隊在深夜時間進
行實地調查，在完成及提交問卷及對話答問字稿和每人200字的活動感
想。收集所得的文本將會貢獻快餐店夜宿者研究報告，並有機會出版成
書！
義工已走訪麥當勞官方網站列明的114間廿四小時麥當勞當中的110間，
研究結果於8月5日正式發佈。
本計劃今年有幸得到2017年全體十條得獎者支持，而其中的李浩然博士
更是本計劃的計劃顧問，為本計劃提供不同層面的支援。
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青年事務 2018年4月至10月 「築夢2018 - 香港GG」
築夢計劃的第二屆，今年以「轉廢為能」為主題，推廣綠色文化，鼓
勵青年人通過創意，轉化廢物為無限可能的有用東西。
「香港GG」，即「唔想香港GG(Game Over)，我哋要Go Green，一
齊玩Green Game，推動轉廢為能。」舉辦導賞團及桌上遊戲設計比賽
等活動，推動轉廢為能的綠色文化及敎育。
現存的三個堆填區在數年後便會飽和，必須減少廢物的產生。
2013年香港政府發表的《香港資源循環藍圖2013-2022》，環境保護
署爭取在2022年或之前將香港的回收率提升至55%。
因此透過鼓勵更多年青人參與廢物分類回收，減少需棄置的廢物量，
從而延長堆填區的壽命，有其迫切性。
已舉辦之導賞團包括：
4月7日 - 環保園 (Eco Park) 導賞遊
5月26日 - 科學園 (HKSTP) 導賞遊
7月7日 - 源.區 (T Park) 導賞遊
桌上遊戲設計比賽截止日期為9月15日

領 導 才 能
發展

「The Peak職場青年培訓及嘉許計劃」
第二屆The Peak是一個集培育及嘉獎具潛力員工於一身的計劃。不但
為投身社會工作兩、三年青年人提供領導才能培訓，今年更加入社會
服務的原素，令年青新一代的領袖具備社會觸覺。全個訓練課程包括
訓練營、工作圬及實習計劃。
訓練營已於4月7日至8日舉行
五個工作坊包括：
– 陳剛雄 (e-Banner創辦人)：如何提升領袖魅力
– 鄭海名 (亞洲企業家教練)：職場讀心術
– 梁迦傑博士 (國際禮儀形象專家)：商務資本禮儀精讀班
– 林景昇 (國際演講會全中國英語演講冠軍)：如何感動佢Say yes – 
高效溝通工作坊
– 謝可儀 (僱員發展服務首席顧問)：新世代．新思維
實習計劃：「義享網」推廣計劃
The Peak 2018之學員將以屯門第二中學合作，推廣並擴大「義享
網」。「義享網」為連接基層市民及有心商戶之資源共享網絡。透過
此計劃，學員將學習到如果為編寫一個應用程式作計劃，鼓勵商戶加
入，參與市場現時最盛行的平台經濟。即將於9月進行發佈會。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
8會Happy Hour 1月26日 港島青年商會、香港女青年商會、獅子山青年商會、元朗青年商

會、城市青年商會、城市女青年商會、晉峰青年商會
LV Objets Nomades 3月31日 紫荊青年商會
三會結義耀才能 8月12日 維多利亞青年商會及東九龍青年商會

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
國際事務 九月廿八日至十月二日 姊妹會台灣新竹國際青年商會探訪活

動
公共關係 十月 第二十六屆青年歌手大賽
領導才能發展 十一月 青商辯論賽
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9.	 總結及鳴謝

「以一成全」不但指集合各人之力量為社會帶來改變，同時亦提醒我們的每個選擇成就人生的改變。青商的經
歷，令我明瞭每踏前一步，眺望的風景會截然不同。沒有人可以對前路和結果未卜先知，在瞬息萬變的人生中，
眼光留守在過去和現在只會涸澤而漁。唯有踏前一步，你會對人事刮目相看，你的思維、視角會變得高瞻遠矚，
你會為你的世界扭轉乾坤，因此選擇踏上會長之道。

今年太平山的董事局、工作計劃主席、籌委成員無疑年資尚淺，而且要在有限的資源下完成任務。礙於他們的經
驗不足令活動有美中不足之處，實非戰之罪也。相反，令人振奮的是各工作計劃的籌委會成員均表現出正面、積
極的態度，他們充分表現出今年的主題「以一成全」，付出自己能做的，造就團隊的全！「提供發展機會以促進
青年人創造積極正面的改變」是我們的使命，它諄諄告誡各位在青商中的領導層，要為會員提供適切、公平的發
展機會和空間。同時，提醒你在青商得到的機會並不是免費午餐，這些機會都是匯聚各方資源而成的寶藏，需要
好好珍惜。面對不同挫折是必然的。以前我亦質疑過自己是否要行人止步，但每次的突破同時帶來滿足。古人有
云：「不經一番寒徹骨，那得梅花撲鼻香」，在極地中，總會有絕美的風景。緊記不要讓自己後悔，因為現實錯
過了便是錯過了。能與你有同樣信念的人去攜手打拼，何等浪漫。過程一定會痛、會輸、會受傷，如果你問我最
光輝的時刻是什麼時候？就是現在！

最後，本人謹此感謝各董事局成員、幹事，以及各籌委會主席及其成員對本會努力付出的心血。特別感謝資深青
商會主席、會長顧問及會務顧問、各顧問團成員、各委員會主席、前會長們及總會指派執行委員梁敏儀青商對本
人的指導與包容。雖然今年各位前輩的參與好像比往年的少，不過當本人或本會遇上困難，各位都義無反顧拔刀
相助。每每面對難題，總得到不同分會以至總會前輩的勉勵，體現青商無分彼此的精神。今年能有與總會會長、
各總會董事局成員、所有其他分會會長互相扶持，希望將來回首本年，不因碌碌無能而悔恨，不為虛度年華而羞
恥，可以好驕傲地說：我無負此年！

黃銳華
會長
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第五十三屆總會周年大會
紫荊青年商會
會長報告
1.	 年度目標 

目標 策略 結果
招募會員 本年度口號為「多元匯萃 同心同

步」 - 本會今年致力重點推動會
員事務，入會人數由年初至今，
共 有 １ ９ 位 準 會 員 加 入 紫 荊 。	
	
本會將繼續招募會員及發展會員事務工
作，感染身邊人與我們一齊有更積極正
面的轉變。

截止7月31日準會員人數19位，而當中有9位已成為正式
會員
月 會	
本年度董事局成員緊密協助，每次月會都悉心照顧新朋
友及呼籲會友出席，大大提升月會的出席率及氣氛，令
新會友更容易融入紫荊。
青商會知識講座(PMO)
一直是本入招募會員最重要的一個機會，本會年初舉辦
了1次PMO及參加總會2次PMO，透過PMO 加入紫荊的
準會員共14位.。

合作機會 本會共有兩個姐妹會分別為日本宇治
及馬來西亞檳城 JCI 是一個國際性的
組織，能讓分會會員更能認識其他分
會文化， 絕對不能缺少合作機會，所
以本年度將有兩個國際事務工作計劃. 	
1. 首次與日本京都 12 個地區分會
一同舉辦之港日國際青年交流2018 	
2. 第四屆與馬來西亞檳城合作之亞洲青
少年交流計劃

兩個工作計劃國外參加者參加人數多達200人，包括影響
國家為馬來西亞精英青年商會、日本、柬埔寨、印尼、
馬尼拉、台灣、泰國及越南共九個國家

加強影響力 「同心圓」計劃本年度名為「同心圓系
列：真我 · 蛻變」，計劃主要服務對
象為香港的邊緣社群女性，包括：殘
障、少數族裔、新來港及單親女性。很
多時，社會只會為她們提供金錢上的援
助，往往忽略了她們的個人潛能及就業
夢想。本會相信，只要能夠給予她們鼓
勵及機會， 她們也可以憑藉個人能力，
自力更生，不單改善個人及家庭經濟，
並能成為推動社會進步的一份子。 

本年度，計劃以一系列培訓課程及體驗
活動，提供機會讓服務對象作多元化發
展，學習不同技能、掌握溝通技巧、培
養個人興趣等，期望她們從中發掘個人
潛能，找到新方向，成就就業夢想，為
她們的人生帶來正面的改變。

本年度「同心圓」計劃著實地關注香港的邊緣社群女
性，包括：殘障、少數族裔、新來港及單親女性。舉辦
了連續十個單元的「真我.蛻變」課程，包括 : 正向心
態、自我認識、就業導向、個人形象、口才培訓、身心
健康、興趣培養及社會貢獻等，讓學員免費學習及體驗
各項技能，從而啟發學員的個人潛能及興趣，並重建學
員的自信心。

於7月7日舉行的單元十課程， 更邀請到企業到現場進行
招聘，確切地達成學員的就業夢想。閉幕禮上，學員穿
著親自配搭的衣飾進行時裝表演，她們臉上的自信及笑
容、分享環節的真情流露都一一引證了2018「同心圓系
列：真我.蛻變」計劃的成功，「同心圓」計劃成就出學
員今日的蛻變成果，亦讓學員的生命所此有所不同。

2.	 年度主題

	 多元匯卒　同心同步
	 寓意各會員成為一個整體，心持同一信念連繫身邊每一位。

3.	 簡歷
	 成立於1979年 (今年為49周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 40
資深會員人數 34
會員平均年齡 31.8
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會員男女比例(男: 女) 100 % 女會員

	 3.2	 會員費用
一般會員 (港幣) 1380
資深會員 (港幣) 230

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
日本宇治青年會議所 日本國家總會 1990
馬來西亞精英青年商會 馬來西亞國家總會 2014

4.	 組織架構

4.1 執行董事局成員
會長	 ：� 巫嘉儀
前任會長	 ：   � 巴麗儀
副會長	 ：   � 姚顥頤 (督導：社會發展、公共關係)
副會長	 ：   � 賴嘉敏 (督導：領導才能發展)
副會長	 ：   � 鄧樂欣 (督導：會員事務、紀錄及獎勵)
義務秘書	 ：   � 簡俊敏 (督導：秘書處、國際事務)
義務司庫	 ：   � 甄倩儀 (督導：財務處、商業事務、內地事務)
 
4.2  委任董事及幹事
商業事務幹事	  :    � 盧芍君
國際事務幹事	  :    � 吳寶怡
會員事務幹事	  :   �  陳瀟儀
內地事務幹事	  :    � 范薇
公共關係幹事	  :    � 張曉殷
       
4.3會務顧問
會長顧問	 ： � 2011年會長杜綺雯參議員
會長顧問	  : � 2014年會長吳敬慈參議員
會務顧問	 ： � 2009年會長陳淑芝參議員
社會發展顧問	 ： � 2013年會長張李施源參議員
商業事務顧問	 ： � 2016年會長黃 濤
國際事務顧問	 ： � 1998年會長李寶珠參議員
會員事務顧問	  : � 2015年會長魏文珊
  
4.4  2017-2019年度長遠計劃委員會
主席	 ： � 1986年會長丁蕭嘉勵參議員
秘書	 ： � 1996年會長區凱雯
委員	 ： � 1990年會長鄭柔娟參議員
委員	 ： � 1998年會長李寶珠參議員
委員	 ： � 2013年會長張李施源參議員
當然委員	 ： � 會長巫嘉儀

4.5 2017-2018年度發展基金管理委員會
主席	 ：  � 1992年會長何惠霞
秘書	 ：  � 1982年會長黃趙貞華
委員	 ：  � 1998年會長李寶珠參議員
當然委員	 ：  � 會長巫嘉儀
當然委員	  ：  � 義務司庫甄倩儀
 
4.6 2018年度執行董事選舉委員會
主席	 ： � 前任會長巴麗儀
委員	 ： � 1996年會長區凱雯
委員	 ： � 1998年會長李寶珠參議員
委員	 ： � 2015年會長魏文珊
委員	  �  2016年會長黃濤
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5.	 會議

5.1	 董事局會議 截至 7 月 31 日止，分別於 2018 年 1 月 3 日、2 月 7 日、3 月 7 日、4 月 4 日、 5 月 2 日、6 
月 6日、7 月 4 日召開共七次董事局會議，會議議程包括董事局 成員匯報各組別工作進度、財務狀況，監察
訂定會務發展方向，確保行政處理 妥當、安排預算人力及資源分配，及時跟進檢討進行中的工作，訂定執行
方案， 維持流暢的會務發展。 

5.2.	特別董事局會議 截至 7 月 31 日止，本會於 4 月 28日曾召開過1次特別董事局會議。 

5.3.	董事局月會會議 
	 截至 7 月 31 日止，共召開七次月會。月會旨在構築一個全面、實時的會務及 活動資訊平台，透過董事局成

員的匯報、推介以及會員查詢、回應，讓會員瞭 解並親身參與會務發展、規劃、建設過程。會議後安排的專
題講座及聚餐，為 會員提供多元化的活動並增進溝通交流的機會。

5.4 	長遠計劃委員會會議  
截至 7 月 31 日止，分別於 2018 年 3月24日及 7月16日召開了兩次會議，目 的是討論會務狀況、會員培訓
及發展制度。  

5.5.	發展基金管理委員會會議  
截至 7 月 31 日，於 2018 年 6月 4 日及7月31日召開了兩次會議。目的是檢討本會基金現有狀況，包括決定
和檢討投資策略，並根據市場概況而運用發展基金。 

5.6.	周年大會 
	 將於 2017 年 9 月 16 日舉行。目的為提供機會給會員作整體的檢討及遴選 2018 年度執行董事局成員。
董事會會議和月會名稱 日期 地點 形式
2018年度董事局交職典禮暨1
月份月會

2018年1月12日 油麻地城景國際酒店 月會及晚宴

六福臨門迎狗年之六會新春團
拜暨2月份聯合月會

2018年2月23日 尖沙咀煌府婚宴專門店 月會及晚宴

”陶”冶性情工作坊暨3月份
月會

2018年3月24日 火炭坳背灣街33-35號世紀工業中心9
樓G室

月會及晚宴

青商國際禮儀之夜暨4月份
月會

2018年4月19日 長沙灣東京街31號	
 恆邦商業中心11樓07室

月會及晚宴

齊來動手做“廢”青暨5月份
月會

2018年5月16日 灣仔水渠街85號6樓聖雅各福群會升級
再造中心

月會及晚宴

4.7義務法律顧問	 ：    � 吳松蔚律師

4.8義務核數師	 ：    � 梁華會計師
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亞太大會祝捷分享會暨6月份
月會

2018年6月15日 柴灣利眾街富誠工業大廈B座2樓1室 月會及晚宴

《來忘掉錯對》暨7月份聯合
月會

2018年7月20日 灣仔駱克道150-158號祥友大廈1樓 月會及晚宴

6.	 工作計劃及活動

範圍 日期 內容 影響
社會發
展組

「減廢
行多
步」

環保減塑分
享會暨開
幕禮
（2018 年4
月28日）

齊來動手
做“廢”
青暨五月份
月會

（2018 年5
月16日）

社區宣傳環
保愛心活
動：（2018
年7月12日）

【減廢同
行】訪問及
網上宣傳：
（2018年7
月至8月）

環保體驗日 
– 綠識減廢
Fun Fun樂
（閉幕禮）
（2018年８
月12日）

全年系列活動包括以下： 
1.1「減廢行多步」環保減塑分享會暨開幕禮活動邀請到香港環
境局局長政治助理區詠芷女士擔任主禮嘉賓為我們致詞，
分享現時針對固體廢物的政策和遇到的挑戰。
環保媽媽張新悅和 旅遊達人項明生亦拍了短片支持是次活動。
當日亦在會場設置小型展覽， 擺放一些由環保藝術團體
Gaau1Up自創的塑膠垃圾升級再造手作以及環保網站Delight-
fullyGreen的環保製品。 
分 享 嘉 賓:
雋成發展有限公司創辦人黃頴灝先生 
香港地球之友項目主任陳浩然先生 
Urban Spring(城泉)業務發展總監陳凱欣女士 
2009年香港十大傑出青年林志陞先生 
香港中文大學「免廢讀中大」郭怡欣女士 

1.2 齊來動手做“廢”青暨五月份月會
場地選址在灣仔聖雅閣福群會賽馬會升級回收再造中心，與參
加者以回收得來的地毯同色彩繽紛鞋帶，變成一個個實用環保
的用品。 為咗更深入了解聖雅閣福群會升級回收再做中心，會
場既工作人員帶大家參觀同講解。

社區宣傳環保愛心活動： 「減廢行多步」走入社區，我們將與
九龍婦女聯會攜手合作，與一眾市民介紹環保回收知識，還有
問答遊戲和禮品大派送! 

1.3【減廢同行】
訪問及網上宣傳：他們來自各行各業，創意和熱心推行減廢、
實踐環保。希望大家能訪問中得到環保的啟發。 
訪問機構： 
 (城泉)業務發展總監、 
V Cycle、世界綠色組織、
及綠惜地球 

1.4 環保體驗日 – 綠識減廢Fun Fun樂（閉幕禮）
活動邀請小朋友和家長一同參與，透過有趣的遊戲和創意手
作，培育小朋友成為環保生活小天使，發揮創意為環保減塑出
一分力! 讓小朋友過一個不一樣的暑假! 

針對現今社會上，我
們推行名為「減廢行
多步」工作計劃
面對全港市民，提倡
每人都都培養生活小
習慣，例如自帶環保
水杯出街、
拒絕使用一次性餐
具，以及建議及和呼
籲商界及政府推出措
施，例如在公共場所
增設自助飲水機，餐
廳使用可重用餐具
等，以推動社會  “
減少使用”，從而實
現為香港“減廢”的
目標。
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商業事
務發展	
	
「同心
圓系
列：真
我 蛻
變」

開幕禮暨分
享會
(2018年4月
15日)

10節體驗
課程
(2018年5月
5日至 7月
7日)

閉幕禮暨分
享會
(2018年7月
22日)

計劃內容：	
<同心圓系列：真我 · 蛻變>希望帶動社會關注香港的邊緣社群
女包括：殘障、小數族裔、新來港及單親女性。
很多時，社會只會為她們提供金錢上的援助，往往忽略了她們
的個人潛能及就業夢想。本會相信，只要我們能夠給予她們鼓
勵及機會，她們也可以憑藉個人能力，自力更生，不單改善個
人及家庭經濟，並能成為推動社會進步的一份子。 
執行：
舉辦3個單元活動包括: 

    1.1.開幕禮暨分享會
邀請相關群體的傑出女性分享個人經歷及成功要素，從而鼓勵
相同背景的女性踏前一步，發掘個人潛能，追尋夢想及邀請參
與計劃的女性分享個人夢想及對計劃的期望

1.2 10節體驗課程
包括 : 正向心態、自我認識、就業導向、個人形象、口才培
訓、身心健康、興趣培養及社會貢獻等，讓學員免費學習及體
驗各項技能，從而啟發學員的個人潛能及興趣，並重建學員的
自信心。於7月7日舉行的單元十課程， 更邀請到企業到現場進
行招聘，確切地達成學員的就業夢想

1.3閉幕禮暨分享會
邀請多位導師 (當中包括相關群體的女性) 帶領參與計劃的女性
體驗及學習，從而讓她們發掘個人潛能，提升自信，協助她們
投入社會邀請時裝設計師為參與計劃的女性度身訂造能夠展現
她們個性的衣著讓
參與計劃的女性穿上擁有個人風格的衫著進行時裝表演，展現
自信，展現蛻變成果，並分享參與計劃後的得著及感受。

全球宣言
「同心圓」全球宣言是一個不具法律約束力的自願合作協議。
通過企業簽署承諾，推出相應措施，共同推動「同心圓」理
念。「同心圓」全球宣言推出至今已成功獲得超過1084間企業
簽署承諾書支持「同心圓」理念及推出相應措施協助女性實現
工作生活平衡，800間企業當中不泛全球知名企業，包括：美
國上市公司亞馬遜集團（Amazon.com, Inc.）、全球過千間分
店的季候風集團（Monsoon Accessorize Limited）、全球知
名雪糕品牌粒粒雪糕集團（Mini Melts USA, Inc.）、全球知名
朱古力品牌（ROYCE’ Confect Co., Ltd.）及知名服飾品牌
（ZALORA Group GmBH）等，500間企業所覆蓋5大洲共80個
國家及2個特別行政區，現時所聘用的女8僱員超過20萬人。
這意味著全球5大洲共80個國家及2個特別行政區，共800間企
業內，至少有20萬名女性因同心圓理念的推廣而受惠。

計劃願景：
讓大眾明白任何女性都擁
有獨特的天賦及潛能，	
鼓勵大眾給予女性機會各
展所長，並共同推動女性
工作生活平衡理念
計劃理念：
提升計劃對象的就業率及
個人經濟能力；
提升計劃對象的自我認
同感
協助計劃對象建立多元快
樂的生活，促進個人及家
庭快樂指數
協助計劃對象建立多元快
樂的生活，促進個人及家
庭快樂指數；
為社會釋放勞動力，促進
家庭及社會的經濟增長；
帶動社會關注計劃對象，
締造關愛文化，創造和諧
共融的社會，提升整體快
樂指數

計劃流程：-
1. 活動共分為3個部分，
包括：開幕禮 >> 十節「
真我 · 蛻變」體驗課程 
>> 閉幕禮；
2. 推出「同心圓」全球宣
言，通過企業簽署承諾，
共同推廣「同心圓」理
念， 支持女性工作生活平
衡及就業賦權，承諾聘用
邊緣社群女性，並推出相
應友善措施，協助女性平
衡工作及生活，讓更多女
性投入職場，為社會釋出
勞動力，促進經濟增長

國際事
務

2018年6月
8日

今年紫荊青年商會國際事務組為會員提供不一樣的平台，讓會
友輕鬆留港，就能近距離接觸不一樣的日本文化，感受另一層
次的國際交流。
經過接近1年的探訪和籌備時間，超過126人參加的《港日國際
青年交流2018》在香港6月8日至10日正式展開。
是次交流活動由JCI 日本京都ブロック協進會主辦，紫荊青年
商會協辦，聯同京都 、宇治、城陽、 龜岡、乙訓、舞鶴、京丹
後、宮津、山城、綾部、船井、福知山等12個地區分會以及香
港日語文化協會師生，破天荒在香港舉行百人社區交流活動。
藉以宣揚兩地獨特文化，同時實時實地實踐青商信條: 人類的親
愛精神沒有疆域的限制。

除了參加亞太大會及世界
大會之外，本會與日本宇
治青年會議所及馬來西亞
精英青年商會建立深厚的
友誼，鼓勵會員親身體驗
不同國家文化，讓會員有
機會涉獵不同的地區文
化。

世界各地都有各自的優
勢，如果能互相學習彼此
的優點，想必能讓這個世
界成為更棒的地方，這是
是國際交流最期望看見的
成果。
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7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
六福臨門迎狗年之
六會新春團拜暨二
月份聯合月會

2018年2月
23日

維多利亞青年商會、北區青年商會、浩洋
青年商會、經緯青年商會及大嶼山青年商
會

近來傳統項目，讓分會會友一同感
受新年氣氛。

「元宵盆宴賀雞年 
青商聚首喜迎春」
新春盆菜宴

2018年3月
4日

元朗青年商會 近來傳統項目，讓更多分會會友一
同感受新年氣氛及參加一日遊活
動。

九會聯辦歡樂時光
聚會

2018年3月
2日

維多利亞青年商會、九龍青年商會、港島
青年商會、半島青年商會、海港青年商
會、騰龍青年商會、浩洋青年商會及大嶼
山青年商會

為2018年帶來充滿歡樂氣氛的好
開始，九會的會友亦藉此互相認
識、交流，推廣本會之公共關係事
務。

JCI IMPACT & JCI 
ACHIEVE

2018年3月
17日

香港女青年商會及海港青年商會 本次培訓整體反應理想，亦於過程
中體會到其餘兩個分會做事的認真
和細仔。
宜鼓勵多些會員積極參與此類總會
培訓課程; 而能夠與其他分會合作
舉辦亦是相互學習和增長之處，

”陶”冶性情工作
坊暨三月份月會

2018年3月
14日

港島青年商會 與不同分會合作，可讓會員了解兩
會文化的不同，讓兩會會友認識更
多。

紫荊及浩洋青年商
會聯合工作坊 - 真
我 蛻變

2018年5月
19日及7月
5日

浩洋青年商會 針對個人成長為培訓目的之聯合培
訓課程，每位學員都互相鼓勵, 向
著自己制定的目標努力。而分享及
畢業環節內, 學員都分享他們這40
天的心路歷程, 並得到兩位首席培
訓導師們的指導和制定更遠的目標
方向。相信這個課程都為學員們
帶來正面的改面,向著自己的目標
進發。以求突破超越自己，蛻變成
長。

《來忘掉錯對》暨
７月份聯合月會　

2018年7月
20日　

騰龍青年商會 與不同分會合作，讓會員了解兩會
文化的不同，讓兩會會友認識更
多。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
社 會 發 展	 2018年8月12日 減廢行多步閉幕禮

綠識環保fun fun樂
活動將邀請小朋友及家長一同出席，當日將總結過往活
動，亦會透過遊戲讓參加者了解源頭減廢的環保知識，
並讓他們製作屬於自己的環保水樽，提醒他們源頭減廢
的重要性，藉此活動提醒大家從小培養環保生活態度，
讓他們去感染身邊每一位

秘書處 2018年9月16日 第三十九屆周年大
會

報告2018年度各組別之工作報告。
及見證2019董事局成員誕生 

領導才能發展 2018年10月27
日

董事局訓練營 為2019董事局成員做好來年準備
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9.	 總結及鳴謝
紫荊青年商會到了第三十九年，感謝永遠名譽會長何淑賢太平紳士、歷屆會長、董事局成員以及一眾會員的多年
來貢獻和付出，才能有今天紫荊的出現。「多元匯卒同心同步」是本年度的口號，這是我一直的信念，我相信每
一位會員都有她的潛能及光芒；這亦是我的初衷，讓會員能在此好好發揮，讓她們有所成長，在此找到自己的價
值，再由她們自身開始為社區帶出愛與正能量。今年，在原有的計劃上都添上一點點新元素，讓所做的推得更高
更遠，這全歸工於一眾會員的投入參與，感恩她們都願意向前走多一點，為自己創造價值同時為社區帶來更多正
面影響。
 
在此， 本人實在衷心感謝一直以來與我並肩作戰的整個董事局成員，包括前任會長巴麗儀、義務秘書簡俊敏、義
務司庫甄倩儀、副會長鄧樂欣、賴嘉敏、姚顥頤、以及一眾幹事，另外，更不能少了會長顧問2011年會長杜綺雯
參議員及2014年會長吳敬慈參議員，會務顧問2009年會長陳淑芝參議員、社會發展顧問2013年會長張李施源參
議員、商業事務顧問2014年會長黃濤、國際事務顧問  1998年會長李寶珠參議員、會員事務顧問  2015年會長魏文
珊參議員， 感謝各位一直以來在旁無限量的支持及提點。 而最重要的是紫荊青年商會每一位的會友，各位的支持
實在令我感到非常幸運和幸福。感謝這幾年來在紫荊青年商會遇上了這一家可愛、坦率、能幹、充滿熱誠及美艷
動人的女孩們。
 
另外，容許我以感恩的心，感謝給予支持本會的總會會長簡汝謙參議員、總會指派執行委員總會副會長余修賢參
議員、各總會董事局成員、各分會會長、前會長及各分會會友。感謝各位對紫荊青年商會的支持！ 有著各位的支
持，彷彿化成了我們前進的動力，打造「多元匯卒 同心同步」的2018紫荊青年這會！
 
與此同時， 本人亦衷心感謝義務法律顧問吳松蔚律師和義務核數師梁華會計師的專業服務及寶貴意見。最後，衷
心向本會活動之主禮嘉賓、分享嘉賓活動嘉賓、贊助機構、合辦機構、協辦機構、支持機構及受惠機構致謝，讓
本會今年舉辦之工作計劃、工作坊及活動得以順利完成。期待未來的日子亦得到大家的支持，讓紫荊青年商會繼
續發光發亮。

巫嘉儀
會長
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL DRAGON

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Motivate • Strengthening the relationship between 
senior
members and full members
In 38-year history of JCI Dragon, we have 
cultivated many leaders for our society. 
This is a great treasure to all our members 
and the chapter. Their experience and 
advise can benefit to both our career and 
chapter’s projects.

We have introduced a seasonal dinner gathering 
to
provide opportunities for our new members to 
meet
with our past presidents. Also we  start the Dragon 
Development Foundation invite our past presi-
dents to be a Advisors    

Invest • Improving the financial health of the 
chapter
Resource management is the key to proj-
ect’s success. We always keep our chapter 
financial health. In 2018, we have hold a 
fund raising project - Dragon Plum Wine. 
Besides, we are also resorting different 
funding support from HKJC Fondation, 
government and corporate sectors.

In 2018, we got in Around HK$250,000 funding 
from the
government, corporate sectors, JCHK Foundation 
and the
fund raising Program.

Motivate  Expanding our membership
JCI Dragon launched many projects and 
hosted NOM Project - “30th Five Star 
Training Camp”
. We need to expand our membership to 
support these
events. In this half year, we have launched 
a few PMO to find some New Members to 
join us.

Up to July, the number of full member of JCI 
Dragon
reached 60. and will have 5 members will inducte 
in Aug
MFG. so total will be 65 full member before 
National
Convention. until the end of this year, I believe we 
can
reach 72 full members.

2.	 THEME

United And Courageous

This year JCI Dragon emphasizes “United And Courageous”. We all possess high caliber and potential. It is 
like we all have a treasure box on hand and we
just need to open it then positive changes will be the result. Our chapter is committed to provide them a 
platform they can show their talent and courageous, to be a futurus leader.

3.	 PROFILE

Established Since April 1980 (38Years)

3.1	 Membership (up to 31 July 2018)
Ordinary member 60

Senior members 26

Average age of members 32.3
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3.2	 Membership Fee
Ordinary member (HKD) 1600

Senior members (HKD) 1000

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since

JCI Nishinomiya, JCI Japan Since 2010

JCI San Juan Pinaglabanan JCI Philippines Since 2011

JCI Shilin JCI Taiwan Since 2015

4.	 ORGANIZATION

Organizational Structure
Honorary Patron� Cliff Sun BBS JP
Honorary Legal Advisor� Arthur Lui

Board of Directors
Chapter President� Gary Ngan
Immediate Past President� Daryl Lin
Honorary Secretary� Andrew So
Honorary Treasurer� Wai To Wong
Vice President (Business Affairs & International Affairs)� Ross Chan
Vice President (Membership Affairs & Community Development)� Sam Cheung
Vice President (Leadership Development)� Michael Lee
Vice President (Digital Marketing & Corporate Communications)� Charles Lee
Assistant Vice President (Publication)� Chris Sze To
Assistant Vice President (Treasury)� Shawn Fung
Assistant Vice President (BA)� Chris Lo
Assistant Vice President (CD)� Addison Man
Assistant Vice President (DM)� Vincent Cheng
Assistant Vice President (MA)� Ching Lee

Panel of Advisors (No voting right)
Presidential Advisor Past President� Senator Zeith Lin
Presidential Advisor Past President� Senator Roy Tang 
Chapter Affairs Advisor Past President�  Senator Ian Yau
Chapter Affairs Advisor Past President� KK Hon
Chapter Affairs Advisor Past President� Senator Eric Ho

Senior Members’ Club Chairman� Simon Wong
Long Range Planning Committee Chairman Immediate Past President� Daryl Lin

Appointed Officers (No voting right)
Officer (LD)� Alex Hung
Officer (Treasury)� Man Tat Chi
Officer (LD)� Garif Ng
Officer (BA)� Neville Wu
Officer (CD)� Jason Li
Mainland Affairs Commission Chairman� Christopher Liao
Business Affairs Commission Chairman� Michael Wong

Gender distribution (Male: Female) 100% Male
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5.	 MEETING

Name of Board 
Meetings/MFGs

Date Venue Format

Monthly Board 
meeting 

The second
Friday every month (unless public holiday 
presence on that meeting date and shall 
postpone)

JCI Hong Kong
Chamber Officer – HK Jayceettes 
Board Room.

Board 
meeting

20 Jan Inaugural Ceremony Hilton Garden Inn Hotel Mongkok MFG

24 Feb Three Dragon Bonanza Hung Hum Club One MFG

16 Mar MARCH MFG- How can success Hung Hum Club One MFG

20 Apr April MFG- Esport Hung Hum Club One MFG

19 May May MFG- Digital Marketing Hilton Garden Inn Hotel Mongkok MFG

15Jun Jun MFG- Greater Bay Legal Hilton Garden Inn Hotel Mongkok MFG

20 Jul MFG Co-host with JCI Bauhinia Male and 
Female Debate

Wan Chai The Hub MFG

6.	 PROJECTS & ACTIVITIES

Area Date Name and description (brief) Impact achieved

BA April to 
August

The Best Employee & Employer 
Award 2018
Background of the project
We continuously co-hosted Best 
Employee
Employer Awards (BEEA) with Hong 
Kong Small Medium Enterprise 
Association. This year, we got more 
than 20 supporting organizations 
including HKGCC, HKPCC etc. The 
project is to recognize
and promote outstanding employers 
and
employees, in order to encourage 
and promote close communication 
between employers and employees.

Impacts:
Through this project, we encourage the 
harmonize relationship between employers and 
employees in Hong Kong. Employers should
treasure each employee as company’s valuable 
assets. We believe that with a better relationship 
between the employer-employee, the 
productivity of the company will be enhanced.
We are pleased to have 26 supporting 
organizations to support this project of JCI
Dragon in 2018. And we have a total of 13 
outstanding employers and employees getting 
the awards.

LD July to 
August

DRAGON APPRENTICE 2018
Background of the project:
Dragon Apprentice 2018 is one of 
JCI Dragon
Flagship Projects. This year is the 10 
consecutive
years. The objective of the project is 
providing
F.4-F.5 students with a platform of 
Life Planning
Education, so as to enhance their 
understanding
of the commercial society and 
inspiring them
positively.

Through series of activities of the Dragon
Apprentice 2018, teenagers would realize their 
own strengths and weaknesses, and their
position during teamwork. Our future leaders 
would have a clear idea about their learning path
and career path. On the other hand, participants 
may get the insight of commercial society by 
learning management, creativity and team 
spirit. Therefore, the JCI Mission “To provide 
development opportunities that empower
young people to create positive change.” can be 
implemented to our future leaders.
This year, Education Bureau is our co hosting 
organization. Through Education Bureau, we
have invited more than 100 schools to join this 
project. After the selection and interview, There
were 150 students divided into 25 teams to join 
the competition.
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CD July to 
August

Kids Can Code
As STEM education is so important 
in nowadays, we have decided to 
cooperate with Department of Elec-
tronic Engineering from City Uni-
versity of Hong Kong and Chinese 
University of Hong Kong organize a 
brand new project -
Kids Can Code in this summer. We 
are aiming to provide an opportunity 
to children for learning both com-
putational thinking, problem-solving 
skills, algorithmic thinking through 
this charity event. Moreover, coding 
can create computational thinking, 
which ability to communicate
with children’s mind in a structured 
and logical way. It is also the process 
of thinking up and then solving 
problems in a methodical way that 
could be replicated by a machine. 

we were invite over 100 underprivileged kids to 
expand their horizons in coding with an easy-to-
use computer - Raspberry Pi.
We believe that we both share a same goal of 
providing a free learning opportunities for chil-
dren, we are aiming to show them how program-
ming can be integrated into their everyday lives 
or even in today’s world.

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

JCIHK 30th 5Star Training 
Camp

5-6 May All LOM Chapter Although this is a 2-day-1-night 
training, strong relationship bonding 
are easily observed between 
participants, group leaders and 
trainers from 21 local chapters. This 
bonding will be remained no matter 
how their JC paths go. 

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

HS 15 Sept ANNUAL GENERAL MEETING
• The 38th Annual General Meeting was sched-
uled on 15th September 2018 to receive
and adopt the reports of 2018 Board of Direc-
tors
and.

Election of 2019 Board of Direc-
tors

CD 19-21 OCT Kids Can Code (IA)
We will Bring the outstanding 8 Students to go 
visit Nishinomiya and the HK Students will share 
and have a presentation to Japan Student 

Hong Kong and Japan Students 
can exchange the culture to each 
other 
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BA NOV Dragon Business Network (DBN)

 The DBN is a new focus for people who could 

explain their business network and we will have 

special sharing guests to introduce How can 

challenges of fast growing technology market.

JCI Member can explain their 
business network

9.	 CONCLUSION & ACKNOWLEDGEMENT

Year 2018 is a year with full of challenges, adventures and gratitude. Moreover, it is an enormously rewarding 
year in my life. It is my pleasure to serve JCI Dragon as the 38th year president. I would like to express 
my heartiest thanks to all JCI Dragon members especial to all board of directors and Past Presidents who 
always support and motivate me to reach another new height of me and JCI Dragon.

This is an extraordinary year to JCI Dragon as we have made our project scale bigger. At the same time, we 
take a challenge to created new projects “Kids Can Code”. I am grateful that all projects are successfully 
held and all members joined hands to walk through the year plan together. I am also confidence that we 
will complete the remaining projects with our heart.

On behalf of JCI Dragon, I would like to express our sincere appreciation to National President Senator 
Ronald Kan for his generous support to the chapter. Special thanks to National Assigned Executive Officer 
Iris Lam for her full hearted support and never- ending guidance to me and the chapter. Thank you to all 
National Officers for their support sand assistances in each area of development throughout the year.

Thanks also to all local Chapter Presidents for their supports, encouragement happiness and friendship. 

I would also like to express my heartfelt gratitude to Honorary Patron Cliff Sun BBS JP, all Past President and 
Senior Members always support to our JCI Dragon events. I would like to express our sincere appreciation 
to Presidential Advisor 2009 President Senator Zeith Lin and 2011 President Senator Roy Tang.

Without your advice and support, this year JCI Dragon shouldn’t be going smooth. I would like to thanks 
our Chapter Affairs Advise 2012 President Senator Ian Yau, 2014 Past President KK Hon and 2015 President 
Senator Eric Ho for their continuous support. 

Last but not least, thank you for SMC Chairman Simon Wong to make a bridge between Senior Members 
and other Dragoners. I must also thanks to all the Project Chairmen and All OCs for their dedication to the 
fine job, effort and achievements in their respective areas. It is because of them, we have JCI Dragon. And 
because of them, we are able to provide many positive changes to our community. Last but not least, I wish 
to express my great appreciation to all Dragoners for their supports and understanding, which encourage 
me and the chapter to reach much more higher, bit by bit to create new achievements and milestones for 
our family JCI Dragon.

Taking this opportunity, I would like to express my best wishes to coming National President, National 
Officers, Chapter Presidents and their boards of directors.

Gary Ngan
President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL 
EAST KOWLOON

1.	 OBJECTIVE AND YEAR ACHIEVEMENT
Objectives Action completed Results

Retention & Re-
cruitment

To improve the standard of MFG, make it a pos-
sible solid channel for recruitment, and easier 
to access for members, by having a fixed venue 
(The Charterhouse Hotel) and a fixed day (Forth 
Wednesday) for MFG.
A MFG series – 4 Areas of Development, was held 
for providing solid background JC information for 
our overall new members and also a great op-
portunity to attract and identify the potential new 
members to attend. 

Attendance of each MFG has been 
significantly  raised from around 20 
last year to 30 this year.
We have sucessfuly sign up 24 PMs 
from January to July.
8 PMs has been successfully induct 
from January to July. 

Collaborate & Con-
nect

Each MFG had invited one JC speaker from other 
LOM/NOM and one outside speaker from other 
organization to share.
Building up relationship with other organizations, 
starting from those are easy to approach, such as 
other LOM and other ex-NGO partner.

A number of new recruited mem-
bers that has membership in other 
organization, such as St. John and 
Rotary Club was recruited because 
of the collaboration; and they are 
much easier to adopt the culture 
of NGO.
Building up relationship with other 
LOM by co-organizing a project:
JCI Kowloon & JCI Dragon (3 
Dragon Bonanza)
JCI City Lady (LD Workshop), first 
ever collaboration between two 
chapters
JCI South Saigon, Vietnam (Heart-
to-Heart wheelchair donation 
program), first ever collaboration 
with LOM from Vietnam
Reconnection with Christian Family 
Service Centre since our latest col-
laboration in 2013  

Invest To review the existing chapter resource and allo-
cate experience members to manage and improve 
the quality and quantity of resource.

Beside the Long Range Planning 
Committee, two other commission 
has been setup this year:
Senate Affairs Committee – to 
unite the chapter’s senators as 
a solid resource for the chapter 
overall.
Strategic Marketing Committee 
– to explore the possibility with 
other organization and maintain a 
healthy relationship with the exist-
ing connection
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2.	 THEME

	    We Trust, We Care
We believe that JCI East Kowloon Members have excellent quality, and with proper training and guidance 
we could achieve much more; we care our members, we provide our best assist to our members to let them 
enjoy their JC life and help them develop to be a better person. Moreover, we believe in the humanity and 
care about the society, we believe that every little effort for the community will bring a huge difference in 
the end.    

3.	 PROFILE

Established Since 1980 (38 Year)

3.1	 Membership (up to 31 July 2018)
Ordinary member 39

Senior members 14

Average age of members SM: 57.3
FM: 33.05
PM: 31.05

Gender distribution (Male: Female) 1:1

3.2	 Membership Fee
Ordinary member (HKD) 1380

Senior members (HKD) 830

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since

JCI Mandarin JCI Singapore 1988

JCI Ipoh JCI Malaysia 1997

JCI Sike JCI Taiwan 2012

4.	 ORGANIZATION

5.	 MEETING

Name of Board Meetings/MFGs Date Venue Format

January Board Meeting January 17 Seminar Room 1 & 2, JCI Office Formal

February Board Meeting February 21 Seminar Room 1 & 2, JCI Office Formal

March Board Meeting March 21 Seminar Room 1 & 2, JCI Office Formal

April Board Meeting April 18 Seminar Room 1 & 2, JCI Office Formal

May Board Meeting May 16 Seminar Room 1 & 2, JCI Office Formal

June Board Meeting June 20 Seminar Room 1 & 2, JCI Office Formal

July Board Meeting July 18 Seminar Room 1 & 2, JCI Office Formal

Inaugural Ceremony cum January MFG January 14 L’Hotel Elan, Kwun Tong Formal

February MFG (3 Dragon Bonanza) February 24 Club One, Whampoa Casual, gather-
ing

March MFG (To Kagoshima; To the world) March 29 The Charterhouse Hotel, Wan Chai Formal, Semi-
nar

April MFG (Build Your Business) April 25 The Charterhouse Hotel, Wan Chai Formal, Semi-
nar

May MFG (Growing? Glowing!) May 30 The Charterhouse Hotel, Wan Chai Formal, Semi-
nar
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7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

3 Dragon Bonanza February 24, 2018 JCI Kolwoon
JCI Dragon

認識自己 解放潛能 九型人格工作坊 July 2, 2018 JCI City Lady

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

Community Development & 
International Affairs

On-going Heart to Heart Wheelchair 
Donation Program

To explore the current 
environment of JCI Vietnam

9.	 CONCLUSION & ACKNOWLEDGEMENT

Rebuild
It was not an easy year for JCI East Kowloon, but with the greatest effort of our members, the system that 
setup by the board, the guidance from our Past Presidents and senior members, we have made it through 
for the first half year and reached a turning point in July with 16 new prospective members joined the 
chapter. With such amount of quality new members, we have rearranged our year plan for the remaining 5 
months to achieve a better year for the chapter and create a greater impact to the society.

Taking this opportunity, first we would like to express our sincere appreciation to 2018 JCI Hong Kong 
Board of Directors and Commissioners for providing the best assist to our chapter and providing the op-
portunities for our members. Second, we would like to appreciate everything that our National Assigned 
Executive Officer Joyce Chow has done for our chapter. Last but not least, we would like to express our 
heartful appreciation to all other chapters for their continuous support to our beloved chapter.

We hope that with all the effort from JCI Hong Kong and 21 Local Chapters in 2018, we have built a better 
ground for 2019 and also created a little bit better society for future. Thanks for everything that happened 
in 2018 and wish the best for 2019!        

Path Liu
President

June MFG (New Generation of Social 
Services)

June 27 The Charterhouse Hotel, Wan Chai Formal, Semi-
nar

July MFG (No Escape) July 25 The Charterhouse Hotel, Wan Chai Formal, Semi-
nar

6.	 PROJECTS & ACTIVITIES

Area Date Name and 
description 
(brief)

Impact achieved

UN Affairs & 
Community 
Development

May 5, 
May 12, 
May 20, 
and 
July 22

Family Har-
mony 2018 
“Food. Love. 
Share”

Over 400 Surveys related to dining habits is collected through 
online platform and 2 street survey days
Over 60 participants attended the agriculture experience day
Over 30 participants attended the nutrition seminar and cook-
ing workshop

Leadership De-
velopment

May 5, 
June 23-24

JCI Life Plan-
ning Program

Over 30 participants has obtained the basic concept and 
importance of life planning. 
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第五十三屆總會周年大會
城市青年商會
會長報告

1.	 年度目標 

目標 策略 結果
透過旗艦工作計
劃訓練會友、為
社會帶來美好
改變

對歷史悠久的工作計劃如「創意創業大賞」、「兒童飛龍大
使選舉」，盡力推陳出新及突破，提升工作計劃規模、公信
力及知名度。

針對社會問題，設計及推行全新社會發展工作計劃「一婚．
一生」

城市媒體管理工作坊
工作計劃對社會的正面影響力，很大部分需借助傳媒的力
量。故領導才能發展組別本年度安排專業人士教授傳媒管理
心得。

歷史悠久的工作計劃於本年度都成功深
化，規模及對社會的正面影響亦有所提
升。

所有旗艦工作計劃均成功爭取倍數上升
的傳媒報導，當中「一婚．一生」不單
於「首檢日」及「婚姻體檢日」分別取
得15及23則報導。會長及工作計劃主席
更於活動後獲邀作數次個別專訪。

在顧問及指導的努力下，絕大部份籌委
會成員均表示樂於參與旗艦工作計劃，
並感到自身有所提升，更願意留於本會
繼續成長。

提升會友的溝通
能力，增強領袖
魅力

「會說話的領袖」
全新工作計劃，以一系列四個工作坊，包括：匯報、司儀、
公開演講、以及自由交流溝通，配合後續練習機會，提升會
友整體說話及溝通能力。
除了工作坊訓練，更安排會友於本會青商活動及網上平台中
「試講」，並透過小組形式互相檢討，讓會友實踐所學技
巧，溫故知新、鞏固知識。

於月會中增加會友的演講機會
不論是「每月之聲」候選人、新朋友、當天入會會友、活動
宣傳，會友們都有機會單獨演講。

城市司儀團
由對司儀工作有興趣的兄弟組成，為每個城市活動派出司
儀，亦會互相支持及給與作為觀眾的意見，目標共同成長及
提升。

會友們，特別是董事局成員，於不同場
合中的匯報及演講技巧均有顯著的提
升。

司儀風氣的盛行，亦使城市多了數位非
常有潛力的活動司儀，當中更有獲邀於
分會活動中擔任司儀。

全城並肩，體貼
各類會友的需要

重視月會質素及出席率
每月精心設計多元專題內容吸引會友出席，題材包括夫妻按
摩、形象指導、FIFA世界杯及旅遊攝影等；配合認真的宣
傳，確保所有會友每一次月會都收到電話及電郵邀請。

月會套票及優惠
新朋友第一次參與月會 - 半價
第二次參與月會 - 免費
其他會友可購買月會套票 - 買4送1優惠
感謝前輩的支持及贊助。

優化四社制度
改編四社制度，於社管理層加入會內德高望重的前輩，讓每
位執行董事局成員擔任社長並將下線全數編入同社。配合計
分及每月優勝社制度推動董事局的任務及願望。

PM Gathering
每兩個月舉行一次主角為各準會員及新朋友的輕鬆飯局，讓
會長及董事局成員可近距離向他們分享青商的精髓及趣事，
補完青商簡介會中未能涵括的資訊，拉近彼此距離。

每月月月主題都令會友期待，大大提升
月會的出席率及氣氛，最低出席率的月
會亦有5圍會友參與，令新會友更容易
融入城市，同時亦幫助到會員事務組別
的工作。

成功推動各項活動的出席率，增加一般
會友參與籌款拍賣會捐款，以及大大提
升收取會費的效率 (二月已成功收取八
成會費)

每次PM Gathering均能收到3個或以上
的準會員費用。參與過活動的新會友均
表示這聯誼有助他們於青商中有更明確
發展路向。
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2.	 年度主題

全城並肩、光華盡顯
本年度董事局成員銳意與眾長、中、青兄弟並肩向前，共同成長，並透過旗艦工作計劃，向社會展現心中的光和
熱。

3.	 簡歷

	 成立於1981年 (今年為37周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 119
資深會員人數 125
會員平均年齡 31.1
會員男女比例(男: 女) 全男會員

	 3.2	 會員費用
一般會員 (港幣) 1,320
資深會員 (港幣) 660

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
褔岡青年會議所 JCI Japan 1984年
風城國際青年商會 JCI Taiwan 1985年
仁川松島青年商會 JCI Korea 1987年
八打靈再也青年商會 JCI Malaysia 2011年

4.	 組織架構

永遠名譽會長：					�      余振宇參議員
總會指派執行委員：				�     楊甘琳參議員

執行董事局
會長：							�        鄧子聰
上屆會長：						�       鍾玉麟
秘書長：							�       韓諾文
財務長：							�       李仲明
副會長：							�       劉國豪
副會長：							�       吳念祖
副會長：							�       鄺啟霖
副會長：							�       林灝嵐
副會長：							�       王師堯

董事
行政董事：						�       曾銘森
財務董事：						�       湯俊浩
社會發展董事：					�      朱振軒
國際事務董事：					�      譚瑋琳
會員事務董事：					�      周東
領導才能發展董事：				�     吳狄燐
公共關係董事：					�      李祐康
青年事務董事：					�      張健維
商務發展董事：					�      李旭鈞

幹事
行政幹事：						�       方健威
行政幹事：						�       劉子謙
行政幹事：						�       陳達臻
財務幹事：						�       陳慶浲
財務幹事：						�       陳智聰
社會發展幹事：					�      曹振盛
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國際事務幹事：					�      李世霆
國際事務幹事：					�      盧德耀
企業傳訊幹事：					�      阮浚德
會員事務幹事：					�      連澤光
會員事務幹事：					�      葉上民
會員事務幹事：					�      黃子歌
會員事務幹事：					�      吳賢達
領導才能發展幹事：				�     陳建學
領導才能發展幹事：				�     唐煒邦
公共關係幹事：					�      余栢剛
公共關係幹事：					�      何志恆
公共關係幹事：					�      吳浚傑
青年事務幹事：					�      李錦華
紀錄及獎勵幹事：					�      張炳發
商務發展幹事：					�      許尉庭
出版事務幹事：					�      蘇樂軒
出版事務幹事：					�      林澤誠
會長特別助理：					�      黃偉斌

顧問及委員會主席
會長顧問：						�       石龍基參議員
會長顧問：						�       曾良熹參議員
會長顧問：						�       徐斌誠參議員
會務顧問：						�       王維旭參議員
會務顧問：						�       麥智源參議員
會務顧問：						�       林子勤參議員
董事局顧問：						�       黃坤成參議員
董事局顧問 及 策略發展委員會主席：� 梁錫大參議員
董事局顧問：						�       梁葆迅參議員
董事局顧問：						�       莫德民參議員
董事局顧問：						�       葉浩然參議員
董事局顧問：						�       譚偉文參議員
董事局顧問：						�       蕭錦源參議員
參議員推選委員會主席：			�    李偉強參議員
資深青商會顧問：					�      程容輝參議員
義務法律顧問：					�      吳培基參議員(律師)
義務核數師：						�       Linkers CPA Limited
審計專員：						�       劉鴻昌參議員
審計專員：						�       鍾可成參議員
秘書處顧問：						�       黃劍昭
財務處顧問：						�       關耀權
社會發展顧問：					�      李鈞杰
籌款事務顧問：					�      范卓紹
國際事務顧問：					�      蔡利淦參議員
企業傳訊顧問：					�      廖健雄參議員
會員事務顧問：					�      梁智偉
領導才能發展顧問：				�     李治法
公共關係顧問：					�      范文輝
資訊科技顧問：					�      姚維晉參議員
出版事務顧問：					�      胡建華
紀錄及獎勵顧問：					�      黃明偕參議員
商務發展顧問：					�      陳振平參議員
商務發展顧問：					�      林查理
紀錄及獎勵顧問：					�      周建華

資深青商會
資深青商會主席：					�      劉明新
資深青商會上屆主席：				�     張孫權參議員
資深青商會副主席：				�     劉旭參議員
資深青商會副主席：				�     陳思燦參議員
資深青商會副主席：				�     吳保羅
資深青商會副主席：				�     任偉仲
資深青商會副主席：				�     張寶威
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5.	 會議

董事會會議和月會名稱 日期 地點 形式
一月份董事局會議 1月4日 總會 正式會議
二月份董事局會議 2月1日 總會 正式會議
三月份董事局會議 3月8日 總會 正式會議
四月份董事局會議 4月6日 總會 正式會議
五月份董事局會議 5月3日 總會 正式會議
六月份董事局會議 6月7日 總會 正式會議
七月份董事局會議 7月4日 總會 正式會議
八月份董事局會議 8月2日 總會 正式會議
一月月會：就職典禮 - 全城‧堅並肩 1月11日 帝京酒店 月會及晚宴
二月月會：全城用心 更知你「深」 2月8日 帝京酒店 月會及晚宴
三月月會：旺犬報喜迎新歲新春拍賣會 3月1日 城景酒店 月會及晚宴
四月月會：拆解「摩」師密碼 4月12日 帝京酒店 月會及晚宴
五月月會：人靠衣裝 型靠西裝 5月10日 帝京酒店 月會及晚宴
七月月會：同你一齊講城市世界波 7月11日 帝京酒店 月會及晚宴
八月月會：City Hunny城攝旅人 8月9日 帝京酒店 月會及晚宴

6.	 工作計劃及活動

範圍 日期 內容 影響
一婚‧一生 簡介

跟據政府統計數字，每3對港人夫婦便有1對
正式離婚；本港離婚率現正不斷上升，更躍
升至全球前10名。有見及此，本會以全男班
組織的身份，與協辦機構「香港婚姻及家庭
治療協會」聯合舉辦「一婚 · 一生」。

工作計劃旨在提高社會對婚姻健康的關注，
讓夫婦及早察覺婚姻危機，病向淺中醫。
長遠望能減低本港離婚率，挽救無數家庭
婚姻。

一婚‧一生 3月7日 甜蜜扭波工作坊 導師教授30位參加者合作完成氣球建設及
小手作，提醒讓侶們溝通及默契的重要性。

一婚‧一生 3月31日
4月28日

街站民調「十大離婚風險因子」 於兩天街站中，成功民調1,200位本港市民
對「十大離婚風險因子」的看法。48%受訪
者認為「外遇」是婚姻頭號殺手。

一婚‧一生 5月5日 「婚姻體檢」首檢日
兩會共同設計「婚姻體檢」問卷，夫婦只需
透過「婚姻體檢網」進行三分鐘的檢查，就
能得出「婚姻健康指數」。過程中，他們不
但增進彼此間的溝通，更能深入了解自身的
婚姻狀況，從而認知婚姻中的隱憂和需要，
適時尋求協助。

公眾可於官方網站www.LoveEverAfter.asia 
進行「婚姻體檢」。

約30對夫婦即場試行婚姻體檢，過程促進
夫婦對婚姻關係的思考及討論。而比對夫婦
間的相差，可讓他們明白彼此對婚姻關係的
不同觀感。香港婚姻及家庭治療協會主席魏
素華博士及其他委員，更即席為夫婦講解及
解讀體檢結果，為在場夫婦提供專業意見。

「婚姻體檢」在社會上引發巨大的迴響，更
有幸獲得傳媒朋友的認同，取得接近15則
關於「婚姻體檢首檢日」的傳媒報導。

其後為會長吸引了數個傳媒主動邀請作個
別訪問。

一婚‧一生 6至7月 婚照時代曲
邀請不同年代夫婦分享其最喜愛的婚照及維
繫婚姻關係的甜蜜秘訣，透過網上平台得到
公眾讚好數目最多的參賽者將可獲贈豐富獎
品，最重要是令公眾尋回當年成婚的初心，
一同創造美好回憶。

「婚照時代曲」網上比賽成功收取53對夫
婦提交婚照及甜蜜秘訣。
首30對參賽夫婦將獲邀於8月4日「婚姻體
檢日」中參與現場投票決賽，贏取豐富獎
品。

一婚‧一生 3至8月 名人分享或訪問
透過邀請名人分享維繫婚姻關係的甜蜜秘
訣，提高社會對婚姻健康及「一婚 · 一
生」的關注。

成功訪問 王祖藍、吳岱融夫婦、Tim(Dear 
Jane主音)及楊洛婷夫婦 等。
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一婚‧一生 8月4日 婚姻體檢日
自5月5日發佈以來，兩會合共取得1,295位
已婚港人參與「婚姻體檢」並完成結果分
析，計劃於即將舉辦的「婚姻體檢日」中發
佈研究結果，鼓勵夫婦每年抽出一天，透過
「婚姻體檢」正視婚姻關係。

現場除了台上發佈外，台下亦展出「婚照時
代曲」參賽作品，並設有「婚姻體檢」及其
他婚姻情趣攤位。

活動成功邀得勞工及福利局副局長 徐英偉
先生, JP擔任主禮嘉賓。

「婚姻體檢」研究結果，發佈焦點包括： 
1. 港人「婚姻健康指數」中位數
2. 港人「婚姻健康指數」婚姻危機警戒線3. 
港人婚姻關係「最強」及「最弱」項目
4. 婚姻關係滿意程度，男女大不同？
5. 歲月是婚姻關係的神偷？

第22屆創意創
業大賞

簡介
創意創業大賞旨在表揚本港創意創業者的成
就、理念及對社會經濟的貢獻；
並提供機會讓有志創業人士向傑出創業者取
經；
藉此啟發大眾的創業靈感，推動本港創業風
氣。

本年度大賞主題為「港創‧藍海夢」，旨在
帶出創業者不論身處哪一種行業，也能創出
一片藍海；沒有夕陽行業，只有夕陽思維
的訊息。

第22屆創意創
業大賞

3月10日 開幕禮
於鑽石山荷里活廣場隆重舉行，為本屆「創
意創業大賞」正式揭幕。

會長及一眾嘉賓（榮譽顧問盛智文博士、活
動大使蘇志威先生）以傳統向船頭砸碎香檳
儀式，為「港創．藍海夢」揭開序幕，正
式啟航。

第22屆創意創
業大賞

4月27日 簡介會
籌委會為本屆創意創業大賞簡介會增加了
工作坊環節，成功邀請 「環球電梯募投比
賽 EPiC 2017」 冠軍得獎者陳慶忠博士進行 
Pitching 技巧分享。

讓各位本屆參選人士及參賽者從而有所得
著，於評審日匯報更得心應手。

第22屆創意創
業大賞

6月16日 評審日
各專業評審於日與20位入圍參賽者進行面
試，經過嚴謹的參賽者演講、問答環節及評
審內部討論後，第22屆創意創業大賞10位得
獎者經已誕生！

專業評審包括：
1. 香港貿發局製造業拓展總監 黎華慧君女
士	
2. 羅兵咸永道會計師事務所 審計合夥人 柯
灝泓先生	
3. 叙福樓集團主席兼行政總裁 黃傑龍先生
JP	
4. 東驥基金管理有限公司董事總經理 龐寶
林先生	
5. 宏德顧問有限公司創辦人兼董事總經理 
高照先生

第22屆創意創
業大賞

7月21日 頒獎禮
活動於香港W酒店隆重舉行。
10位得獎者於雞尾酒環節向主禮嘉賓及嘉賓
們展示業務成果，氣氛熱鬧。

籌委會成功邀請到商務及經濟發展局局長 
邱騰華先生，GBS，JP為主禮嘉賓。
與會嘉賓一同迎接及祝賀10位得獎者的誕
生，繼續為本港推動創業風氣！

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

簡介
兒童飛龍大使選舉暨亞太兒童交流大會（香
港區選拔）為青少年及學界知名活動，大會
每年均會挑選合資格的日籍家庭，讓各地區
的兒童代表入住體驗日本風俗文化。透過一
連串的交流活動，亞太兒童交流大使可結識
不同國籍的朋友，擴闊生活視野。
城市青年商會則負責大會前的選拔及培訓工
作。

第 30 屆兒童飛龍大使選舉暨亞太兒童交流
大會（香港區選拔）- 和平種子計劃，目標
為培養參加者表達能力、 邏輯思維，以及
互相尊重的情操；
同時讓參加者透過不同活動加深對香港社會
的認識，從社區開始實踐和諧，使和平種
子發芽。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

2月3日 開幕禮
開幕禮於紅磡置富都會順利舉行。
100位飛龍大使於初賽入選後雲集開幕禮，
聽取前交流大使的分享，正式展開為期數月
的訓練及選拔活動。

籌委會成功邀請前亞太兒童交流大使、知名
歌手及演員王菀之小姐擔任今年活動大使及
開幕禮分享嘉賓。
王菀之的分享非常精彩，成功為活動及引9
則傳媒報導，當中包括2個電視台。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

3月
24-25日

訓練營
100位飛龍大使參於兩日一夜的選拔訓練
營，旨在提升各兒童飛龍大使的溝通及演說
技巧。

是次訓練營三組主要活動的導師包括：指
紋分析師莫穎恆小姐及MiQi 團隊；心理治
療導師簡振宇先生；以及資深中文教師蒲
葦先生。
除了本會會友，籌委會更有幸邀請到多位分
會及會外義工擔任訓練營組長並於訓練營期
間照顧各位大使，令大使和家長對安排反
應正面。
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兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

4月8日 評審日
訓練營後，20位飛龍大使獲選參與面試
日。
五位專業評審於評審日向二十位第二輪入
選者進行一連串面試

本年度六位亞太兒童交流大使正式誕生！

專業評審包括：
1. 2017-2018年傑出青年協會主席, 2006
年傑青 林景昇先生
2. 2017年傑青 鄧智傑博士
3. 香港聯合國教科文組織協會和平項目總
監 萬大偉先生
4. 國際演講會分區總監 黃銓玉小姐
5. 香港友橋會署理會長 黃天枏小姐

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

6月20日 日語及文化班
邀請專業導師教授6位交流大使基本日文及
日本禮儀、文化。	

設計及訓練6位大使的表演項目。

為6位交流大使參與「福岡亞太兒童交流
大會」作準備。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

7月12-23
日

日本福岡亞太兒童交流大會
6位代表本港的交流大使正式代表本港到日
本參與大會。
於大會的首數天，6位代表於來自43國的數
百位小飛龍一同寄宿「海之家」，與各國
小飛龍交流、相處。
其後一星期，6位大使被安排於日本寄宿家
庭中入住，與當地居民作深入交流。

一次旅程，改變一生。
6位大使於參與大會後有非常顯著的成
長。
6位大使於交流大會中表現良好，為香港
於亞太各國代表心中建立良好及和平的形
象。
會長代表本港出席交流大會，為大會未來
發展作交流及提出意見。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

7月7日 社區探訪：保良局石硤尾職業服務中心
讓小飛龍了解弱能人仕的工作，透過畫畫
及手工去讓大使了解怎樣同弱能人仕溝通
同相處，培養大使的同理心。

欣喜小飛龍明白弱能人士跟一般人沒有分
別，對不同人可以用不同方法溝通。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

7月16日 社區探訪：立法會
除了參觀外，小飛龍更有機會在立法會參
與「模擬議會」，嘗試於規範中發表意
見，達成共識。

小飛龍非常聰慧，於模擬立法會中扮演主
席、秘書、環境局局長、五位議員，最後
否決了「垃圾徵費既議案」

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

7月22日 社區探訪：黑暗中對話
透過親身體驗，讓小飛龍明白失明人士的
處境，多關心弱勢社群。

小飛龍們對失明人仕的處境除了深表同情
外，更深感敬佩，因他們在先天不足的情
況下仍能正常生活。
為小飛龍埋下關心殘疾人仕的優良種子。

兒童飛龍大使
選舉2018 暨亞
太兒童交流大
會香港區選拔

8月5日 閉幕禮
於香港紅十字會總部舉行。

100位小飛龍用分享、話劇、表演形式，
向嘉賓分享他們這數個月的經歷及訓練成
果。

100位小飛龍互相交流這數個月來各自的
經歷。
小飛龍們於數月經歷後，都曾身體力行及
明白「良好溝通建立和平社會」這中心思
想，為社會埋下「和平種子」。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
八會聯會歡樂
時光

1月26日 港島青年商會
香港女青年商會
獅子山青年商會
元朗青年商會
太平山青年商會
晉峰青年商會
城市女青年商會

一年伊始，為2018年帶來充滿歡樂氣氛的好開始，八
會的會友亦藉此互相認識、交流，有益本年度會務發展
及推廣

Leadership 
Academy

4月28-29日 晉峰青年商會 三十多位本港青商參於訓練營並學習如何成為更好的領
袖。除了學員有所成長，籌委會成員亦體現了兩會文化
的和而不同，共同成長、互相學習，為未來與其他分會
合作打好根基

HarbourCity遊
船河

6月9日 海港青年商會 40位會友一起渡過充滿樂趣的一天，兩會情誼大躍進！
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8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
第37屆會員周
年大會

9月2日 公開論壇、選舉2019年度董事
局成員

見證2019董事局成員誕生

2019董事局成員闡述來年會務方向
董事局訓練營 10月

21-22日
與城市女青年商會合辦
由本會前會長訓練2019董事局
成員，為來年會務作準備

永遠名譽會長余振宇參議員將出席活動並與2019
董事局成員交流

全城秋季大旅行 11月 為城市長中青兄弟而設的郊外
活動日

於會務較不繁重的月份連結長中青兄弟，增進情
誼，一同迎接來年會務

9.	 總結及鳴謝

時光飛逝，今年是本人於城市的第六個年頭。
我在城市得到的可謂多不勝數：各種珍貴的美好回憶，肝膽相照的好兄弟，成就大事的成功感，令兄弟有所提升
的滿足感；最重要的，是使我這位大男孩蛻變成男子漢，讓我成為自己喜歡的一個人。

感激永遠名譽會長余振宇參議員及一眾前會長的信任，讓我於這兩年有幸肩負重任，得到寶貴的成長機會。上年
度擔任總會周年大會總監，讓我學懂如何「處事」；本年度擔任會長，則讓我學懂如何「做人」。在人生中成長
最多的這兩年，城市賦予了力量及能力，讓我能成就更多好人好事，在此衷心感恩。

「欲窮千里目  更上一層樓」
這是我於「會長學堂」畢業前分享的話，這個感受至今未變。只有走到更高的層次，用更廣更遠的目光看事情，
才能跟更高層次的人交流及較量，遇強越強、自我提升。
感謝總會會長簡汝謙參議員的領導，以及各位有緣共事的「同學仔」。在您們身上，除了學到許多，更得到無數
「同路人」間惺惺相識的美好回憶！永遠難忘國情研習班的快樂時光！來年、將來，我們要聚更多更多！

「不經一番寒徹骨 焉得梅花撲鼻香」
會長之路，確實充滿荊棘及各種不足為外人道的甜酸苦辣，百般滋味在心頭。慶幸路上有以下各位護航，讓我們
從不需觸礁擱淺。

感激永遠名譽會長余振宇參議員的關顧、支持及信任。您身邊學習管理及決策智慧，絕對是城市會長獨有的無價
寶貴經驗。您對城市的關愛及付出，超出一切常識及界限，令本人肅然起敬！

感激總會指派執行委員楊甘琳參議員的照顧，永遠在最適當的時候給予最適當的意見及關愛，讓我於苦惱時如沐
春風。

感激會長顧問石龍基參議員、曾良熹參議員及徐斌誠參議員。三位顧問全都義不容辭，從沒計較本人的不足之
處，隨時給予最佳的意見及幫助，讓我的會長之路走得堅壯。

感謝會務顧問王維旭參議員、麥智源參議員及林子勤參議員，在會務需要支援時立即挺身而出，甚至參與會議至
深夜以確保一切安好，讓本人感動不已。

感謝董事局顧問黃坤成參議員、梁錫大參議員、梁葆迅參議員、莫德民參議員、葉浩然參議員、譚偉文參議員及
蕭錦源參議員，適時給予意見，讓各執行董事局成員能於處理繁重的會務時有最強後援。

感謝審計專員及各組別顧問，讓各組別兄弟在前輩們的豐富經驗支持下穩步發展。付出的努力，得到各位的滋
養，換來今天收成的美好果子，一切都是值得的！

「全城並肩 光華盡顯」
構思2018主題口號時，我很堅持取用「並肩」二字，腦海想的是一群熱血男兒雄糾糾地實現理想的畫面。衷心
感謝各位好兄弟將這個畫面成真！願意跟我並肩作戰、一起衝剌、一起渡過人生的高低起跌、一起製造回憶及歡
笑、一起開懷暢飲，一起成就想起來也自豪的事。

認真的男人都會發光，您們每一位都有光！願您們的光繼續閃耀全城、溫暖人心，令城市聲譽日隆，為更多好兄
弟帶來正面改變，成就更多領袖及社會賢達。

鄧子聰
會長
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL 
QUEENSWAY

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

To consolidate our chap-
ters’ image as an English 
speaking chapter and solid 
background in leadership 
development through Mo-
tivation and Connection

We have continued to host Public Speaking Champion-
ship and elected candidates to engage in this important 
event. Nonetheless, we have collaborated with external 
professionals by hosting a public speaking workshop with 
Toastmasters Club to strengthen our English presentation 
skills. We have also connected with other chapter members 
by hosting “Train the trainers” program with JCI Kowloon 
and JCI North District 

Our member, 
Sarah Lai has been 
awarded as the 
champion of Public 
Speaking Hong 
Kong Selection

To enhance our member-
ship base through both 
Recruitment and Retention

By providing different kinds of JC values to members 
through surveys and events, we have attained more than 
92% in terms of membership retention. We recruit our 
members by organizing Queensway有嘻哈, various informal 
gathering and our newly created Instagram.

Our membership 
count has reached 
a new high for this 
decade

To create impact to the 
society through connec-
tion with different parties 
and provide education to 
the public especially youth 
generation through creat-
ing events under CD spe-
cialization

we have hosted our famous community development event 
咪走雞慈善跑 to raise the public awareness of health. On 
the other hand, Listen, Connect, Accept 2018 has targeted 
mental health which is a major community concern that hin-
ders the well-being of citizens. Last but not least, Be with 
you - Social Innovation Internship Programme was carried 
out to raise the concern of social innovation for tertiary stu-
dents and economic development. 

All 3 events have 
rasied public con-
cern through media 
attention, online 
sharing, survey 
announcement and 
education seminar. 

2.	 THEME

In JCI Queensway, we always strive to widen out horizons beyond our dreams. And it comes to our 2018 
slogan “Connect the world”. JCI Queensway will connect with her chapter members, the local chapters 
and other overseas parties and work together as a team in 2018. We will listen carefully, connect firmly and 
accept graciously. Connection will also be made between us, the local community and teenagers. We hope 
to connect different external parties through promoting physical, mental and spiritual health development 
of the youth in the society. It is health that is beyond real wealth. 

3.	 PROFILE

Established Since 1984

		 3.1. Membership (up to 31 July 2018)
Ordinary member 47

Senior members 18

Average age of members 31.4

Gender distribution (Male: Female) 47:53
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3.2. Membership Fee
Ordinary member (HKD) 1380

Senior members (HKD) 800

		
		  3.3. Sister Chapter

Name of LOM Name of NOM Sisterhood since

Japan JCI Okinawa 1994

Malaysia JCI Kuala Lumpur Mandarin 2017

4.	 ORGANIZATION

		  4.1. Board of Directors
President Campbell TING
Immediate Past President Terry CHAN
Vice President (BA and LD) Lucy JIANG
Vice President (IA and PR) Tiffany LEUNG
Honorary Secretary (CC/MA/Pub) Tany KWEE
Honorary Treasurer (CD/R&R) Athena SIU
Director (Business Affairs) Jason TAM
Director (Community Development) Jackie WONG
Director (Leadership Development) Carolyn PASCUAL
Director (Membership Affairs) Amber TAM
Director (Public Relations) Kenneth LO

	 4.2. Appointed Officers
Presidential Assistant Macro CHAN
Business Affairs Officer Charlotte ZHENG
Business Affairs Officer Samuel CHAN
Community Development Officer Gaga NG
Corporate Communications Officer Jesty ZHANG
International Affairs Officer Alexa SZE
International Affairs Officer Irene TSE
Leadership Development Officer Asifa TSE
Membership Affairs Officer Jimmy FUNG
Membership Affairs Officer Kato SUEN
Publications Officer Anthony SZE
Public Relations Officer Chloe FU
Treasury Officer Katherine SO

	 4.3. Panel of Advisors
Presidential Advisor 1993 President Senator Amy LEUNG
Chapter Affairs Advisor 2013 President Senator Leo NG
Business Affairs and Leadership Development 2014 President Senator Suki CHEUNG
International Affairs and Public Relations 2015 President Senator Man FOK
Membership Affairs 1994 President Senator Iris CHAN
Secretary and Treasury 2016 President Ray TAM
Honorary Legal Advisor Mr. Ronald KAN
Honorary Auditor Reachtop Consulting Limited

	 4.4. Long Range Planning Committee
Chairman 1990 National President Senator Larry LAU
Member 1994 President Senator Iris CHAN
Member 2006 President Ken CHUNG
Member 2009 President Senator Parlett CHANG
Member 2011 President Lincoln LIN
Ex-officio President Campbell TING
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	 4.6. Nomination and Election Committee
Chairman Immediate Past President Terry CHAN
Member 1990 National President Senator Larry LAU
Member 1998-1999 President Senator William KWAN
Member 2014 President Senator Suki CHEUNG

	 4.7. Training and Development Council
Chairman 2014 President Senator Suki CHEUNG
Vice-chairman Immediate Past President Terry CHAN

	 4.8. Senior Member Club
Chairman Alison LAI
Vice-chairman Bosco ONG

5.	 MEETINGS

5.1	B oard Meetings
Board Meetings are being held regularly on the first Friday of every month at Chamber Office of Junior 
Chamber International Hong Kong. 

5.2	L ong Range Planning Committee Meeting
A total of two meetings have been held on 27 March and 2 August to examine, recommend and report the 
plan of action from 2015 to 2020. 

5.3	 Trustee Committee Meeting
A meeting was held on 19 May to discuss for subsidiaries for QJC members participated in JCI World Con-
gress, ASPAC and JCIHK National Convention. Investment plan was discussed. 

5.4	S enior Member Club Meeting
A meeting has been held on 17 July as an occasion for senior member gathering and discussion on the 
future development. 

5.5	 Monthly Fellowship Gathering
Name of Board Meetings/MFGs Date Venue Format

2018 Inaugural Ceremony cum 
January Fellowship Gathering

21 Jan 2018 Luk Kwok Hotel Inauguration ceremony with GoH, Ms. 
Priscilla Lau BBS JP

Joint 6-chapters Spring 
Gathering

23 Feb 2018 Palace restaurant, 
Jordon

Joint 6 –chapter fellowship gathering to 
celebrate Chinese New Year

March Fellowship Gathering 
“Easter Fiesta”

30 Mar 2018 Fu Tai BBQ Site Barbeque dinner to celebrate Easter 
Holiday

April Fellowship Gathering 
“Healthy Urban Life”

18 Apr 2018 Xi Hotel Guest sharing by health professional

May Fellowship Gathering “Rum-
mikub Boost Your Brain Power”

18 May 
2018

Project Unplug, 
Kwun Tong

Guest sharing and activity session with 
competition

June Fellowship Gathering cum 
Mid-year Prize Presentation “ 
Blockchain technology and SDG”

28 Jun 2018 Xi Hotel Guest sharing with prize presentation to 
members

	 4.5. Trust Fund Committee
Chairman 2008 President Senator John NG
Member 1998-1999 President Senator William KWAN
Member 2007 President Senator Connie CHAN
Member 2013 President Senator Leo NG
Ex-officio President Campbell TING
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July Fellowship Gathering “Q仔
環保水動樂 Ecopark Visit”

29 Jul 2018 EcoPark EcoPark visit and water rocket competi-
tion with children

August Fellowship Gathering “社
企創業,樂在其中”

10 Aug 
2018

Xi Hotel Guest sharing by social entrepreneurs

34th Annual General Meeting 
cum September Fellowship Gath-
ering

16 Sep 2018 Regal HK Hotel, 
Causeway Bay

To receive the reports of 2018 Board of 
Directors as well as to elect the 2019 
Board of Directors

6.	 PROJECTS & ACTIVITIES

Area Date Name and description 
(brief)

Impact achieved

Community 
Development/
Public Relations

29 Apr 
2018

Run Run Chicken 
Charity FUNdraising 
Run 2018 
(咪走雞慈善跑)
We would like to 
encourage Hong Kong 
people to perform 
body exercise regularly. 
Running is an effective 
way to ease daily work 
pressure and prevent 
outbreak of mental 
health illness. Moreover, 
we would like to 
raise fund for charity 
organizations. 

Since it is the year of dog and guided dogs has veto be 
accepted by the public, we have donated the fund raised 
to Hong Kong Guided Dogs Association (香港導盲犬協會). 
More than 100 participants and helpers have participated 
in the event which was held at the Kai Tak Runway Park. 
We have Mr. Andy Ho, Executive Director of Hong Kong 
Guided Dogs Association as Guest of Honour. 
Supporting organizations included but were not limited to 
Hong Kong St. John Ambulance (香港聖約翰救傷隊), Love 
and Care Running Association (樂家跑會), Motive Sports (
動力體育會), Wooden Watch (木錶), etc. And the event 
has received appropriate arrangement from government 
departments including Police Department (警務處), Leisure 
and Culture Services Department (康樂文化事務署), Fire 
Department (消防處) and Transport Department (運輸署). 
Funds were successfully raised for Hong Kong Guided 
Dogs Association
Message on health lifestyle and prevention of health illness, 
and Guided Dogs and their importance to visually-impaired 
people were promoted to JC members and the public
Our promotion has reached over 5,000 people over online 
media, e.g. Facebook
JCIHK Members from over 10 chapters have engaged in 
our event 



246

Business 
Affairs/
Leadership 
Development

Mar 
– Sep 
2018

Be With You- Social 
Innovation Internship 
Programme 
(伴你同行:大專生社創
實習計劃)
To cultivate our 
future generation, 
i.e. tertiary students 
in developing their 
mindset on creating 
business on social 
enterprises and 
learn the concept of 
social innovation, our 
chapter has proposed 
a new project which 
co-operate with 7 
star social enterprise 
in providing valuable 
internship chance 
during the summer of 
2018. The students 
are expected to learn 
the operation of the 
social enterprises 
and nurture them to 
establish the target 
on social innovation 
after graduation. 
Social innovation is a 
tool to solve specific 
problem of the 
society.

13 students from over 8 universities or tertiary institutions which 
selected from over 200 tertiary students in Hong Kong. They will 
spend their summer holiday in the 7 Social Enterprises. Each Social 
Enterprises have been assigned with 1 Past Presidents as mentor and 1 
Organizing Member as coordinator. 
The program was divided into 4 stages. 
Stage 1: Survey collection from face-to-face interview and online
Stage 2: Survey announcement, Kick-off ceremony and student 
interview 
Stage 3: Student mentorship
Stage 4: Student sharing and graduation
Student Impact
To learn and to deliver their knowledge on social innovation/To 
provide them with valuable chance that can support their study or seek 
graduated work /To create their mindset on business setup in social 
enterprise
Social Enterprise Impact
To assist them in identifying potential candidates for    summer intern/
To promote their business through tertiary institutions and mass media/
To bring new insight to their business development and operation
JCI Queensway Impact
To involve Past President and members for them to deliver their 
experience and knowledge to students as mentors/To train our 
organizing committee members their abilities in coordination between 
students, enterprises and OC teams/To show our image in nurturing 
the youth generation and create a base among the tertiary institutions
Key Sponsors: Lions Club of Hong Kong West, HKJC Foundation
Venue Sponsor: Gartia Christian College, Xi Hotel
Guest of Honour including Mr. Vincent, Cheng Wing-shun, MH, 
Legislative Council member, Mr. Ronald, Kan Yu-him, President of 
JCIHK
5 Keynotes Speakers and interviewers including Dr. Shirley, Yeung 
Mo-ching, Associate Professor, Faculty of Business, Gartia Christian 
College; Mr. Patrick, Cheung shui-lam, Founder and Chairman of 
Dialogue in the Dark and Jade Club; Mr. John, Wong Man-hon, Chief 
Operation Officer of Elderly Home; Ms. Gloria Yuen Sin-nga, Senior 
Manager (Employment Service & Social Entreprise) of The Society of 
Rehabilitation & Crime Prevention, Hong Kong; and Ms. Yip Hiu-wai, 
Founder of Festyle
7 Involved Social Enterprises including Dialogue in the Dark, Social 
Venture Hong Kong, Education for Good, Fairtaste, Home for the 
Elderly, Festyle, So Bakery. 
8 media coverage on survey announcement and kick-off ceremony, 
over 2 million of readership of Hong Kong including AM730, Sing Tao 
Daily, Ezone, Yahoo News, Sina News etc. 
Supporting organizations including Wofoo Leadership Network, 
Hong Kong Nang Yan College of Education, Hong Kong College of 
Technology
7 Mentors: Past President Alex Liu, Past President Ken Chung, Past 
President John Ng, Past President Parlett Chang, Past President 
Veronica Ji, Past President Man Fok, Immediate Past President Terry 
Chan
7 coordinators: Vice President Lucy Jiang, Director Jason Tam, Officer 
Alexa Sze, Officer Jimmy Fung, Officer Charlotte Zhang, Officer 
Samuel Chan, Johnson Ip 
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Community 
Development

Mar 
– Oct 
2018

Small Change, Big 
Difference “Listen, 
Connect, Accept” 
2018 (小改變。大不
同:聆聽，溝通，接納
2018-處理情緒，壓力
有辦法)
Recently, there are 
several unpleasant 
news receiving public 
concerns that was 
caused by mental 
health problem. It is 
agreed that mental 
health illness is one 
of the important 
issues for our city 
life. Ignorance on the 
situation will led to 
disastrous outcome 
for our society. JCI 
Queensway would 
like to learn the 
public view on mental 
health by survey 
analysis. Furthermore, 
education will be 
given to the public 
to raise the public 
attention,and 
eliminate the 
discrepancy and 
misunderstanding on 
the concerned issues. 
We have also invited 
sister chapter and 
friends from Malaysia 
and Taiwan to be 
involved in filling the 
survey.

Survey analysis found that more than 90% of respondee 
believed that government should allocate more resources on 
education and therapeutics. 50% of respondee also thought 
that professional bodies and NGOs can help to resolve the 
problem too. We suggested that government departments can 
co-operate with more NGOs in promoting mental health issues. 
Also, certification or accreditation can be set for the related 
organizations. 
The program was divided into 6 stages. 
Stage 1: Survey collection
Stage 2: Healthy urban life seminar 
Stage 3: Learning through Rummikub – boost our brain
Stage 4: Survey announcement and kick-off 
Stage 5: Mental Health First Aid training
Stage 6: Mental Health fun day with water rockets 
Key Sponsors: Lions Club of Hong Kong West, HKJC 
Foundation, Milagro 7
Venue Sponsors: Christian Family Service Centre, Xi Hotel, Siu 
Lam barbeque site
Survey with over 500 respondents from Hong Kong, Taiwan and 
Malaysia in seeking their attention on Mental Health issues)
Guest of Honour including Mr. Ramon, Yuen Hoi-man, Shum 
Shui Po District Councillor
4 Keynotes Speakers including Mr. Ramon, Yuen Hoi-man, 
Shum Shui Po District Councillor; psychiatrist from Conifer 
Medical, Dr. Meranda Leung Man-wai, Social Worker and 
Principal Corporate Training Consultant from Mental Health 
Association Hong Kong, Vincent Wong, TVB artist and Milagro 
7 representative, Cheung Chi-man, Albert 
3 Seminar Speakers including Lecturer of NGO Huge Business 
School, Dr. Elaine Lau, General Manager of Babyboom, Ms. 
Maria Choi and Social Worker and Principal Corporate Training 
Consultant from Mental Health Association Hong Kong, Mr. 
Vincent Wong
More than 10 media coverage on survey announcement and 
kick-off ceremony, over 3 million of readership of Hong Kong 
including Ming Pao, Oriental Daily, Wen Wei Po, Ta Kung Pao, 
Commercial Radio, Life TV, Ming Sheng Bao, China Review 
News Agency etc. 
Supporting organizations including Rotaract Club of Channel 
Islands, SunRise Kids, Christian Family Service Centre, Conifer 
Home, Huge Business School, Babyboom, Mental Health 
Association of Hong Kong, Glorious Light Neighbourhood 
Centre
Over 1000 numbers of whole campaign
Sister chapter involvement (Survey distribution): JCI Kuala 
Lumpur Mandarin and friendly chapter in JCI Taiwan
Members training: To train our organizing committee members 
their abilities in coordination between media, speakers, patients 
and OC teams. To show our image in nurturing the youth 
generation and create a base among the tertiary institutions

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

Join 6-chapter Spring Gathering 
cum February Fellowship 
Gathering

23 Feb2018 JCI Victoria, JCI Bauhinia, JCI North 
District, JCI Ocean and JCI Lantau

Connect members 
with other 5 chapters

JCI World Public Speaking 
Championship (Hong Kong)

March-
Apr 2018

JCI North District Hosting of NOM 
events in selection of 
Speaking Champion-
ship
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8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

Secretariat 16 Sept 2018 34th Annual General Meeting cum 
September Fellowship Gathering

To adopt BoD report and 
election of 2019 BoD

Leadership 
Development

20-21 Oct 2018 Officer Training Camp for 2019 Board 
of Directors

To enhance skills and fellow-
ship of 2019 BoD

9.	 CONCLUSION & ACKNOWLEDGEMENT

“Connect the world” is the slogan of JCI Queensway in 2018. We have travelled through a fruitful and 
wonderful journey in 2018 by enhancing connection with members through various initiatives and events, 
but also connection with Naitonal Boards and other chapters through active cooperation and participation. 
Nonetheless, we have greatly increased our connection with external parties through frequent conversa-
tion and event engagement. It is my great honour to serve JCI Queensway as 2018 President. I would like 
to thank all Queensway members for giving me the opportunities to serve our beloved chapters and wit-
ness its growth. 

I would like to thank Past National President Larry LAU, Presidential Advisor Senator Amy LEUNG, Chapter 
Affairs Advisor Senator Leo NG and all area advisors, project advisors and Past Presidents for your valuable 
guidance and encouragement throughout the year. 

I would like to express my utmost and sincere thanks to my buddies including Board of Directors, Officers, 
Project Chairman, Organizing Committee members and members for establishing a milestone in 2018 
together. We have successfully created “Connect The World” and it will be an unforgettable memory in 
future . 

After all, I would also like to thank all National Board of Directors, my National Assigned Executive Officer 
Senator Victor LAM, and all LOMs’ Presidents in supporting JCI Queensway and backing each other. JCIHK 
and JCI Queensway have provided a platform for us to build our dream and make a difference. 

“Beyond be live” and “Connect the World” will always be my motto in the rest of our life! 

Campbell TING
President

Joint 7-chapter Happy Hour 
Gathering

11 May 2018 JCI Victoria, JCI Kowloon, JCI Island, 
JCI HK Jayceettes, JCI Tsuen Wan 
and JCI Lantau

Connect members 
with other 6 chapters

“Train the Trainers” Program 9-10 Jun & 8 
Jul 2018

JCI Kowloon and JCI North District Baby trainers from 8 
JCIHK chapters are 
groomed
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第五十三屆總會周年大會
北區青年商會
會長報告

1.	 年度目標 

目標 策略 結果
團結
留才招募
創會員人數新高

以「無限可能由你創」一系列不同主題月會吸引新
朋友認識北區，同時讓會友發掘在北區的可能性。

首創「北區Got Talent」一系列培訓課程發掘及培
育會員潛質。會員參與訓練後有機會
實踐司儀、舞台管理等不同技能。

Good Afternoon JCIND，會長全年相約會員午餐相
聚，傾聽會員心聲及需要。

會員人數達60人，創北區歷史
新高

創新

勇於創新，營造讓會員發
揮可能性、創造正面價值
的平台

全新工作計劃【從心捨離】及【共創耆職】，前者
透過向大眾宣揚「斷捨離」概念，
讓大家反思是否擁有越多才是快樂。後者則讓一班
老友記有機會一嚐創業滋味，同時讓
引起社會關注退休人士仍然有工作甚至創業能力。

北區青年商會全新網頁面世，配合網上付款平台，
方便會友登記出席活動。

給予會員拓展國際視野及建立
國際關係的平台，發揮會員才
能，提升會員對北區青年商會
的歸屬感。
會員及非會員參與北區活動比
率明顯提升。

成就可能

連結不同合作夥伴，成為
國際及北區具影響力及代
表性的青年組織

【從心捨離】聯同日本沖繩那霸青年會議所、台北
市四海國際青年商會，於三地收集千份問卷調查，
由路德會代表作分析。連結沙頭角鄉事委員會、香
港青年協會賽馬會祥華青年空間、香港警務處邊界
警區警民關係組少年警訊等地區單位合作，籌辦
【同說讀寫大挑戰2018】

成功提升「北區青年商會」於
國際及北區知名度，透過合作
籌辦活動令會員對北區有更深
入了解。

2.	 年度主題 ； 團結創新 成就可能

每個組織的基石就是「人」，每位會友都是北區青年商會最重要的資產。團結不只是口號，更是一種氛圍、一股
清大的力量、一個組織之本。

創新，不是推翻一切重來，反而是透過北區32年的根基，在此之上繼續發揮創意，優化現有資產，才能邁步向
前。

青年商會是一個充滿可能性的平台，只要願意付出，定必能發掘不同可能性。透過團結的氣氛與創意，讓一眾會
友在北區平台大放異彩，成就屬於自己的可能。

3.	 簡歷

	 成立於1085年 (今年為33周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 60
資深會員人數 23
會員平均年齡 34.4
會員男女比例(男: 女) 3:1

	 3.2	 會員費用
一般會員 (港幣) ＄1320
資深會員 (港幣) ＄500
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董事
商業事務董事					�      陳振輝
數碼推廣董事					�      黎名江
國際事務董事					�      孫偉成
領袖才能發展董事				�     劉啟芝
會員事務董事					�      洪藝莉
會員擴展董事					�      蘇佳鑫
公共關係董事					�      彭詩雅
出版事務董事					�      林詠怡
聯合國事務董事					�      馮綺文

會長助理						�       吳翠珊

幹事
商業事務幹事					�      董諾
社會發展幹事                      � 鄧子羲
國際事務幹事                      � 馬敏恰
紀錄及獎勵幹事� 王銀亞
秘書處幹事						�       陳宇麟

北區資深青商會
主席� 馮聯輝參議員
副主席� 明建初
副主席						�         梁靖兒

顧問團
會長顧問� 2008年會長關德仁參議員
會務顧問� 2010年會長鄧正剛參議員
會務顧問� 2011年會長湯偉昌參議員
商業事務顧問				�       2016年會長李國輝參議員
企業傳訊顧問				�       2004 年會長朱世恩參議員
社會發展顧問				�       1992年會長許炳才
國際事務顧問					�      1998年會長莫海威
祖國事務顧問				�       1997年會長潘海天參議員
公共關係顧問					�      1993年會長彭文龍參議員
出版事務顧問� 馮聯輝參議員    
領袖才能發展顧問� 2009年會長黃嘉豪參議員
記錄及獎勵顧問				�       2015年會長陳健寧
聯合國事務顧問� 2013年會長趙敏賢參議員
財務處顧問					�        1999年會長梁偉倫
「共創耆職」工作計劃顧問	�    2006年會長何國禮參議員
「第二十七屆香港金口獎比賽」顧問� 2014年會長李國耀
「從心捨離」工作計劃顧問		�   2013年會長趙敏賢參議員

策略發展委員會
主席� 2013年會長趙敏賢參議員
委員� 2008年會長關德仁參議員
委員� 2010年會長鄧正剛參議員議員

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
台北市四海國際青年商會 國際青年商會中華民國總會 1988
那霸青年會議所 JCI Japan 1998
友好會：珠海市青年聯合會  - 1995

4.	 組織架構

會長� 黃潔盈
上屆會長� 謝進熙       
副會長(企業傳訊、資訊科技)		�   黃承祖
副會長(國際事務、領袖才能發展)	�  李德如
副會長(祖國事務、出版事務)		�   陳博文
副會長(會員事務、紀錄及獎勵)		�   張詠雯
秘書長(社會發展、聯合國事務)		�   盧德舜
財務長(商業事務、公共關係)� 謝啟豪
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委員						�         2011年會長湯偉昌參議員
委員� 2010年會長鄧正剛參議員
委員� 2014年會長李國耀
委員� 2015年會長陳健寧
委員							�        2016年會長李國輝參議員
委員� 上屆會長謝進熙
當然委員� 會長黃潔盈

發展基金委員會
主席� 1999年會長梁偉倫
委員� 1998年會長莫海威
委員� 2010年會長鄧正剛參議員
當然委員� 會長黃潔盈
當然委員� 財務長謝啟豪

參議員評核小組
主席� 1993年會長彭文龍參議員
委員� 2008年會長關德仁參議員
委員� 2010年會長鄧正剛參議員
委員� 2012年會長楊甘琳參議員
當然委員� 會長黃潔盈

培訓及發展委員會主席� 姚家明

5.	 會議

董事局會議和月會名稱 日期 地點 形式
2018年度董事局
就職典禮暨一月份月會

2018年1月14日 城景酒店 典禮

一月份董事局會議 2018年1月17日 國際青年商會香港總會會址 正式會議
六福臨門迎狗年之六會新春團拜暨
二月聯合月會

2018年2月23日 尖沙咀煌府婚宴專門店 團拜晚宴

二月份董事局會議 2018年2月21日 國際青年商會香港總會會址 正式會議
三月月會 之
《無限可能由你創 - 說話達人》

2018年3月8日 旺角彌敦道602-608號總統商業大廈19
樓C室

嘉賓分享

三月份董事局會議 2018年3月20日 國際青年商會香港總會會址 正式會議
四月月會 之《
無限可能由你創 - - 異色尋夢》

2018年4月12日 香港尖沙咀金巴利道25號長利商業大廈
11樓3室

嘉賓分享

四月份董事局會議 2018年4月18日 國際青年商會香港總會會址 正式會議
五月月會 之
《無限可能由你創 -   多元事業發展 
： 新世代 Slash 族》

2018年5月10日 香港尖沙咀金巴利道25號長利商業大廈
12樓1202室

嘉賓分享

五月份董事局會議 2018年5月16日 國際青年商會香港總會會址 正式會議
六月月會 之
《無限可能由你創 -「非」人生活》

2018年6月14日 新九龍廣場8樓809室 嘉賓分享

六月份董事局會議 2018年6月20日 國際青年商會香港總會會址 正式會議
七月月會 之
《無限可能由你創 - 金融科技創未
來》

2018年7月12日 九龍觀塘開源道55號開聯工業中心A座
2樓30室

嘉賓分享

七月份董事局會議 2018年7月18日 國際青年商會香港總會會址 正式會議
八月月會 之
《無限可能由你創 - Mall 王煉金
術》

2018年8月9日 陶源酒家 嘉賓分享

八月份董事局會議 2018年8月15日 國際青年商會香港總會會址 正式會議
第34屆周年會員大會暨九月份月會 2018年9月16日 城景酒店 晚宴
九月份董事局會議 2018年9月19日 國際青年商會香港總會會址 正式會議
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6.	 工作計劃及活動

範圍 日期 內容 影響
社會發展
第二十七屆
香港金口獎比賽
【源頭減廢 
從小做起】

25/3；
19/5；
15/7；
29/7；

連續第27年舉辦之旗艦活動，透過參觀
電腦回收工場，除繼續提升小朋友兩文三
語、聽講讀寫的能力外，更加深對環保議
題的了解。

協辦單位：教育局
主禮嘉賓： 環境保護署助理署長黃漢
明先生
首席評審：香港理工大學中文及雙語系
講師袁振華博士
活動大使：宋熙年小姐
特別嘉賓：陳智燊先生

過百位學生、老師及家長報名參與，除
繼續提升學生兩文三語、聽講讀寫的能
力，今年更以【源頭減廢 
從小做起】，為小朋友灌輸環保概念。

國際事務
【從心捨離】

25/5；
28/7;
4/8

全新工作計劃，推廣有效整理生活空間、
奉行簡約精神的「斷捨離」生活概念，
聯同日本沖繩那霸青年會議所、台北市四
海國際青年商會，於三地收集千份問卷調
查，由路德會代表作分析。

參加者藉此反思目前的生活習慣，擺脫焦
慮心理，重新審視何謂「需要」及「想
要」。

分享嘉賓：
「斷捨離」作者山下英子女士、李根
興、譚玉瑛女士

港日台媒體廣泛報導，「斷捨離」作者
山下英子女士十分欣賞是次三地調查，
同時路德會代表亦認同是次調查甚具代
表性及研究價值。

活動成功邀請及相關嘉賓分別在日本及
香港作經驗分享。

商業事務
【共創耆職】

29/4；
3/6;
23/6；
8/7

全新工作計劃，提供有效的參與途徑給退
休人士，推動長者創業，減輕勞動人口不
足的問題。

透過創業導師分享及全額資助入選參加者
經營市集，從實戰中輔助他們初嚐創業
體驗。

主禮嘉賓：
勞工及福利局局長徐英偉
商務及經濟發展局副局長陳百里
活動大使：羅蘭

從100位報名長者中選出17個單位有機
會參與創業講座，在創業導師培訓下在
慈雲山中心成功「開檔」，
過百位街坊出席參加。

活動後並提供檢討會議，回顧今次創業
得著。

7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
六福臨門迎狗年之六會新
春團拜暨二月聯合月會

1月17日	 維多利亞青年商會、
紫荊青年商會、經緯
青年商會、浩洋青年
商會、大嶼山青年
商會

新年伊始，六會會友共聚一堂，互相聯誼，
促進分會間合作交流。

公開演講比賽	
（香港區選拔賽）

3/3，24/3，
8/4

經緯青年商會 發掘在演講方面有潛質的青商會友，讓他們
有機會代表香港踏上國際舞台。

Train The Trainers 7/8 九龍青年商會、
經緯青年商會

為國際青年商會香港總會培育更多培訓師，
讓有志在培訓發展的會友有機會學習更多培
訓知識並加以實踐。
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8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
國際事務
【從心捨離】

3/8 青少年「斷捨離」工作坊 在台灣向港日台青少年種下「斷捨
離」種子，讓他們從活動中了解「
分享」的重要，從小明白不一定要
擁有越多才越快樂，懂得與人分享
更為重要。

國際事務
兒童文化交流營

3-5/8 港日台三地聯合主辦之年度交流計
劃，讓三地青少年互相認識彼此文
化

來自不同國家、不同文化背景的小
朋友從語言不通，到一齊接受Out-
ward Bound挑戰，經歷困難，互相
扶持成為好朋友。

秘書處 9月16日	 第三十四屆會員周年大會暨九月月
會	

一班有熱誠、有夢想的北區人，創
可能！

一同見證2019年北區青年商會董事
局誕生。

9.	 總結及鳴謝

團結創新 成就可能
可能，因為青商平台的確是充滿可能性，如何讓會友把握這個平台，發掘與發揮自身潛能，至關重要，亦是本屆
董事局使命。透過北區上下團結一致，前會長及資深會員無私給予意見，大家一齊發揮創意，才有機會令不可能
變為可能。

九個月過去，驀然回首，今年會長路上並不孤單，感恩北區上下所有會友的支持，讓北區在2018年一起發展出一
個又一個看似不能、屬於北區的無限可能。

2018年，北區青年商會全新網頁面世，配合網上付款平台，方便會友登記出席活動，同時亦明顯增加非會員報名
出席率。

首次籌備兩個全新工作計劃 － 【從心捨離】與及【共創耆職】，前者透過向大眾宣揚「斷捨離」概念，讓大家
反思是否擁有越多才是快樂。希望大家在物質豐裕、網購盛行的時代，反思「需要」及「想要」，減輕環境與精
神負擔。後者則有見香港老年人口增加，但很多退休人事依然非常精靈，希望藉此工作計劃讓一班老友記有機會
一嚐創業滋味，同時讓引起社會關注退休人士仍然有工作甚至創業能力。

加上旗艦工作計劃【第二十七屆香港金口獎比賽】，從長中幼全面覆蓋社會大眾所需。
北區青年商會已踏入第三十三年，感謝歷屆會長、董事局成員及一眾資深會員及會員的團結齊心，敢於創新，為
一個更好的北區出心出力，努力付出才能有現在的北區。本人相信上下一心，團結北區，以人為本，配合創意與
長遠發展策略，北區定能成為讓會員學習成長、溫馨共聚的大家庭。

黃潔盈
會長
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第五十三屆總會周年大會
浩洋青年商會
會長報告

1.	 年度目標 

P- passion, 燃起會友熱誠的心，做為社區帶來正面改變的工作計劃，讓會友都能感受到自己的小小力量可以改變
社區 

P-participation, 提高會員的參與度，目標是100%會員全年出席過浩洋活動兩次或以上，80%會員全年出席過其他
分會或總會活動一次或以上 

P-positive change－作為青商使命，會友的正面改變是最重要的，希望所有會友到2018年12月時都能說出自己在
浩洋的正面改變 

P-paperless and plasticless－國際青年商會這幾年積極推動聯合國永續發展目標，我們以身作則，盡量減少紙
張、減少塑料的使用

2.	 年度主題

浩洋人 赤子心
我們以「浩洋人．赤子心」作為浩洋的2018的主題。因為浩洋人都有大愛的心，我們愛我們的社區-香港，我們都
是一班想為更美好的香港出一分力的年青人，我們都希望以自己小小的力量去感染其他人，像漣漪，由一個小中
心推出去，正面影響到整個社會。

3.	 簡歷

	 成立於1987年 (今年為31周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 69
資深會員人數 24
會員平均年齡 31.5
會員男女比例(男: 女) 58%：42%

	 3.2	 會員費用
一般會員 (港幣) 1488
資深會員 (港幣) 600

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
吹田會議事務所 日本總會 1991
高雄博愛國際青年商會 台灣總會 2016

4.	 組織架構

執行董事
會長：� 梁曉文 （ Jodie Leung）
上屆會長：    � 謝懷希 （Jerry Tse）
義務秘書長 (秘書處及紀錄及奬勵)：� 盧惠瑜 （Christine Lo）  
義務財務長 (財務處及永續發展)：� 陳廸淳 （Vivian Chen）  
副會長 (商務發展)：   � 杭俊彥 （Alex Hong）    
副會長 (社會發展)：	 �  楊潔盈 （Cheryl Yeung）
副會長 (祖國及國際事務)：	  � 鍾鳴  （Eric Zhong）    
副會長 (領導才能及會員事務)：       �  林煒揚 （Marco Lam）  
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副會長 (企業傳訊、出版事務及公共關係)：	 �  李建  （Patrick Lee）   

董事
董事 (永續發展)：� 蔡金蕾（ Katy Tsoi）        
董事 (社會發展)：� 周燕妮（ Jennifer Chau）
董事 (企業傳訊)：� 蔡仲璋（Rex Choi）          
董事 (祖國及國際事務)：� 黃耀康（Eric Wong）
董事 (會員事務)：� 葉永達（Wing Ip）
董事 (商務發展)：� 劉晉桓（Arthur Lau）  
董事 (行政事務)：� 范梓琪（Shirley Fan）
董事 (領導才能)：� 曾浩恩（Esther Tsang）

委員會主席 	
資深青商會主席：� 黃國民
培訓發展委員會主席：� 馮志傑 

幹事
祖國及國際事務幹事：� 蔡詠梅
祖國及國際事務幹事：� 羅幗雅
祖國及國際事務幹事：� 梁英豪
會員事務幹事：� 馬國健
會員事務幹事：� 王凱欣
商務發展幹事：� 邱德榮
商務發展幹事：� 鄭作基
社會發展幹事：� 梁海韻
行政事務幹事：� 陳曉怡
行政事務幹事：� 唐自強
企業傳訊幹事：� 林卓賢
永續發展幹事：� 李德敏
永續發展幹事：� 梁燁堅

顧問團成員
榮譽顧問：� 蔡廼捷
會務顧問：� 前總會會長胡健民參議員
會長顧問及財務處顧問 :� 前會長李兆安
會長顧問及社會發展顧問：� 前會長何紹忠參議員
會長顧問及商務發展、永續發展顧問：� 前會長趙曉彤參議員
會長顧問及會員事務、領導才能發展顧問：� 前會長蔡家沛
祖國及國際事務顧問：� 前會長吳沛鍦參議員
秘書處顧問：� 前會長陳敏明參議員
企業傳訊顧問 :� 前會長林梓鴻參議員 

基金會 
主席及財政：� 前會長林慧鈿參議員 
顧問：� 前會長何紹忠參議員 
投資顧問：� 前會長劉緯江參議員 
秘書：� 劉燕寶 
委員：� 前會長陳敏明參議員 
委員：� 林劍評參議員 
當然委員：� 會長梁曉文

長遠發展委員會 
主席：� 前會長陳敏明參議員
秘書：� 前會長馬廸麟
委員：� 前會長李兆安 
委員：� 前會長李葆珍 
委員：� 前會長林慧鈿參議員 
委員：� 前會長趙曉彤參議員 
委員：� 前會長林梓鴻參議員 
委員：� 高烵錤參議員
委員：� 黃德偉 
委員：� 前會長蔡家沛 
當然委員：� 會長梁曉文



256

5.	 會議

董事會會議和月會名稱 日期 地點 形式
一月份董事局會議 19/1/2018 上環總會會址 董事局會議
二月份董事局會議 9/2/2018 上環總會會址 董事局會議
三月份董事局會議 16/3/2018 上環總會會址 董事局會議
四月份董事局會議 13/4/2018 上環總會會址 董事局會議
五月份董事局會議 18/5/2018 上環總會會址 董事局會議
六月份董事局會議 15/6/2018 上環總會會址 董事局會議
七月份董事局會議 20/7/2018 上環總會會址 董事局會議
八月份董事局會議 17/8/2018 上環總會會址 董事局會議
九月份董事局會議 上環總會會址 董事局會議
2018董事局就職典禮暨一月份月會 7/1/2018 旺角希爾頓酒店 月會
六福臨門迎狗年－六會新春圍拜暨二月聯合月會 23/2/2018 尖沙咀煌府婚宴專門 月會
浩洋皇．后第31屆會慶暨三月月會 18/3/2018 觀塘如心艾朗酒店 月會
薰享人生暨四月月會 8/4/2018 上環總會會址 月會
友Like‧友Comment‧友Share‧友Click - 
玩盡Digital Marketing暨5月月會

3/5/2018 尖沙咀憙酒店 月會

參觀生命歷情館暨六月月會 2/6/2018 何文田賽馬會生命歷情館 月會
「創業者們的人脈金礦 - 如何利用人脈拓展個人
商機」七月份月會暨青商簡介會

24/7/2018 上環總會會址 月會

浩洋青年商會第三十二屆會員周年大會暨八月份
月會

26/8/2018 油麻地拉斐特 月會

6.	 工作計劃及活動

範圍 日期 內容 影響
小企業大長
征2018 －亞
洲惜食青年
交流

2018年7
月至8月

於7月18日先帶香港學生參
觀惜食堂
於8月4-6日香港及日本學
生一同參加『亞洲惜食青
年交流』營

兩地學生均了解到自己身處的城市雖然都是很繁榮，但原
來因為社會資源分配不均，有些基層市民是無法有足夠營
養的食物，另一方面，我們卻因種種原因不斷浪費食物，
他們有很深的反思。
另外透過三日兩夜的交流，彼此了解對方的環保意識及文
化

赤子心之生
命協奏曲

2018年3
月至7月

3月26日香療護老創紀錄
4月8日薰享人生暨4月月會
6月2日參觀賽馬會生命．
歷情館暨六月份月會
7月21日驚青死音樂會

香療護老創紀錄
一百多位義工，近三百位來自世界各地註冊香療師，與近
三百位長者一起創下香療護老的紀錄，推動鄰舍護老
薰享人生暨4月月會
給會友一個機會，學習香薰按摩技巧，讓我們在家中可與
親人透過按摩享受付出愛與接受愛的過程，珍惜身邊人。
參觀賽馬會生命．歷情館暨六月份月會
會友體驗由出生到死亡，我們應該怎樣去面對，從而好好
珍惜現有的一切。
驚青死音樂會
5隊年青潮流音樂表演者透過音樂跟大家分享對死亡，對
絕望的睇法，希望500位觀眾能夠透過自己喜歡的表演者
接觸更多不同的生死觀，珍惜眼前人！

職極人生之
擁抱大灣區

2 0 1 8年
1月至11
月

本會第二年與香港生涯規
劃協會合辦「職極人生」
系列，今年活動以「擁抱
大灣區」為主題，並且推
行一系列活動。
20/1 全港聯校職業博覽暨
開幕典禮
22/4 跑馬拉松的CEO茶聚

全港聯校職業博覽暨開幕典禮
超過500人參與36位來自不同界別的精英與學生作職場分
享，包括多個新興職業：YouTuber, 電競選手、催眠師、
園藝師等提供大灣區發展機遇創業講座，為學生提供全面
有效實用的職業導向
跑馬拉松的CEO茶聚
由4位跑馬拉松賽事的商界領袖分享十多位青年參與分享
在大灣區設廠及創新的經驗，以跑馬拉松的毅力面對種種
挑戰，小組交流深入與青年人對話。
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7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
六福臨門迎狗年－六會新
春圍拜暨二月聯合月會

23/2/2018 維多利亞、紫荊、
經緯、北區及大嶼
山青年商會

接近100位來自不同分會會友相聚賀新春

蛻變成長、突破超越 19/5/2018及 
5/7/2018

紫荊青年商會 接近20位來自不同分會會友突破更多新的框架，
不斷地學習和成長

一帶一路國際青年高峰會 13-14/4/2018 獅子山青年商會 超過300位來自一帶一路沿線國家的青商與中國
青年企業家就青年人在一帶一路國策的機遇

JCI Achieve and Impact 
official course

24/6/2018 港島青年商會 超過20位會友了解青商價值、信念與積極公民意
識

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
商務發展 9月 9月中 

職極人生之擁抱大灣區－惠港青年交通採訪團
惠港青年交流促進會將與本會於九月份合辦探
訪團，作為職極人生之擁抱大灣區系列其中之
一，透過講座及參觀交流活動，認識香港的金
融市場及科技。

惠州青年香港金融科技訪問團，作為大灣
區三大城市群「香港－深圳－東莞－惠州
城市群」的惠州，以香港擁有成熟的科研
設施及人才及完善的法規，可帶動前海及
深莞惠城市群的高新科研發展。

商務發展 11月 職極人生之擁抱大灣區－中山企業探訪團
本會將於十一月與友好會中山青聯，於十一月
安排青年及學生參觀企業，發掘大灣區機遇。

中山傳統優勢產業包括家電、服裝、電
子、燈飾、家具、五金製品等產業。近年
開始發展高新技術產業，成為全國科技進
步考核先進市和國家知識產權示範市。

領導才能
發展

10月中 2019年董事局訓練營 浩洋人繼赤子心後，再度呈獻團結精神，
齊齊『拍住上』

9.	 總結及鳴謝

浩洋人 赤子心 全靠您們

首先，感謝總會上下的支持，包括總會會長簡汝謙、幾位大隊長、一眾總會執行董    事局成員及董事，一直包容
及支持浩洋，給與浩洋會友及本人很多學習的機會，提供最強的後盾支持我們！

感謝本會的總會指派執行委員林衍樺，經常提點我及董事局，由寒冬到炎夏都支持我們，陪伴我們，感謝她對本
人的包容，我的任性、我的粗心、我的種種........

感謝一眾前會長的教導、支持與鼓勵，尤其是本人的幾位會長顧問及會務顧問，陪伴我與董事局一起走到這裡，
絕對不容易！

感謝其他分會會友，尤其是本人的同學們，有您們的陪伴，讓我的會長路上更多歡笑聲。

最後，感謝浩洋的上上下下，由與我經歷種種挑戰的董事局成員，到一班籌委會成員，再到每位資深會友、一般
會友及準會友！多謝您們的參與，才令浩洋這麼精彩，多謝大家的赤子心，才能浩洋成為最溫暖的家！

浩洋人赤子心不止是口號，更是最能體現我們的一句總結！希望將來，浩洋人永遠記得他們的赤子心！

梁曉文
會長
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL SHA TIN

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Recruitment Strategic planning and activities New record in no. of PMs

Invest Applied for Government funding and 
cooperate sponsorship for projects

Around hundred thousand funding and sponsor-
ship was approved.

Collaborate New project with our friendship pact 
organization

Strengthen our bonding and relationship

2.	 THEME

“Direct our Future” is our theme of 2018. Through collaborative learning in our lovely Chapter, our proac-
tive members develop themselves and become the “Director” and create a better future. Having the vision 
of elevating our Chapter to a higher level, I am looking forward for your growth and positive changes. 

2018 is a remarkable year for our Chapter as it is our pleasure to witness the birth of the first National 
President from our Chapter. It is one of our honorable moments.
Another one is we have taken the responsibility to hold the 53rd JCI Hong Kong National Convention under 
the leadership of National President Senator Ronald Kan. I believe that responsibility come with opportu-
nities. This challenge will improve us and bring us to a higher level. The positives changes of JCI Sha Tin 
are supported by our positive changes. Remember our post in 2018, holding up our first finger, it means 
“United as One”. We are together and strive for our excellence.

3.	 PROFILE

Established Since 1987 (31 Year)

3.1	 Membership (up to 31 July 2018)
Ordinary member 37

Senior members 28

Average age of members 31.4

Gender distribution (Male: Female) 57:43

3.2	 Membership Fee
Ordinary member (HKD) 1280

Senior members (HKD) 550

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since

JCI Wakayama JCI Japan 1992

4.	 ORGANIZATION

Executive Committee Members
President Philip Cheng
Immediate Past President Kendrick Yuen
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Executive Vice President Jessie Cheng
Honorary Secretary (R&R) Shirley Tsang
Honorary Treasurer (PR) John Chong
Vice President (BA / IA) Michele Lau
Vice President (CD) Nero Chung
Vice President (LD / MA) Curt Shek

Directors
Director (Business Affairs) Alex Ng
Director(Community Development) Florence Wong
Director (Membership Affairs) Yannes Yam

Presidential Advisors
Presidential Advisor Past President Senator Priscilla Wan

Panel of Advisors
Secretary Past President Senator Migi To
Treasury Past President Kelly Ngan
Business Affairs Senior Member Senator Leo Ip
Community Development Past President Senator Lena Wong
Leadership Development / Membership Affairs Past President Alec Yeung

Senior Member Club
Chairman Senior Member Yan Ho
Vice Chairman Senior Member Vincent Chow

Officers
Officer (Secretariat) Gary Chan
Officer (International Affairs) Cyrus Cheung

National Assigned Executive Officer
National Vice President Irene Leung

Trust Fund Committee
Chairman Past President Senator Ocean Wong
Committee Members Past President Senator Iris Ip

Past President Priscilla Wan
Senior Member Leo Ip

Ex-Officio Member President Philip Cheng

Long Range Planning Committee
Chairman Past President Raymond Ng
Committee Members Hon. Life President Senator Peter Lo

Past President Herman Lee
Past President Senator K Y Leung

Past President Senator Iris Ip
Past President Senator Ocean Wong

Past President Senator Betty Lau
Past President Senator Norm Lau

Past President Grace Kwok
Past President Senator Leung Wai-cheung

Past President Senator Migi To
Past President Jessie Chan

Past President Novel Ho
Past President Senator Jojo Kong

Past President Perry Chow
Past President Alec Yeung
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Election Committee
Chairman Immediate Past President Kendrick Yuen
Committee Members Past President Senator Migi To

Past President Senator Lena Wong
Past President Senator Priscilla Wan

Ex-Officio Member President Philip Cheng

Member Retention Commission
Chairman Michael Au-yeung

Other Appointments
Honorary Patron Ms. Amy Chan, JP
Honorary Advisor Mr. Ho Hau Cheung, SBS, MH
Honorary Advisor Mr. Thomas Pang, SBS, JP
Honorary Legal Advisor Mr. Tony Kan, SBS, JP
Honorary Auditor Mr. Ted Ho & World Link CPA Limited

5.	 MEETING

Name of Board Meetings/MFGs Date Venue Format

Board Meeting 5 Jan JC office

Board Meeting 9 Feb JC office

Board Meeting 20 Mar JC office

Board Meeting 13 Apr JC office

Board Meeting 11 May JC office

Board Meeting 8 Jun JC office

Board Meeting 13 Jul JC office

Board Meeting 10 Aug JC office

Inauguration Ceremony 2018 
cum January Monthly Fellowship 
Gathering

8 Jan S p o t l l i g h t 
R e c r e a t i o n a l 
Club

Invited 2017 Ten Outstanding Young 
Persons (TOYP) awardee Dr. Jacky 
Tang as our theme speaker

2018 New Year Bonanza cum Febru-
ary Monthly Fellowship Gathering

25 Feb Shiotama Briefly introduced and reviewed our 
sister chapter and friendly chapter

2018 March Monthly Fellowship 
Gathering: The Elderly Explorer - The 
Time Machine

25 Mar Jockey Club Life 
Journey Centre

Experiencing life in an intensive short 
period, a deeply reflection to all our 
members and PPMs. How to use your 
time wisely and arouse the importance 
of love to elderly.

June Monthly Fellowship Gathering - 
Follow The Line Explore Your Mind

22 Jun The Wave Invited a Zentangle teacher Ella 
Cheung from our partner, Hong Kong 
Children & Youth Services

Annual General Meeting 2018 
cum August Monthly Fellowship 
Gathering

25 Aug Starry Terrance

Past President Senator Lena Wong
Past President Senator Ronald Kan
Past President Senator Sam Chan

Past President Senator Priscilla Wan
Past President Kelly Ngan

Immediate Past President Kendrick Yuen
Ex-Officio Member President Philip Cheng
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6.	 PROJECTS & ACTIVITIES

Area Date Name and description (brief) Impact achieved

I A /
BA

9 Jun 
20 Jun – 
2 Jul 
15 Jul 

Project Bullseye 2018 – Great Leap to Prosperous 
Jiangmen
For the Pre-trip Seminar on 9 May 2018, we have 
invited Mr. Chois Choi, Director of Source Network 
Media Group, a specialist in China Marketing to shar-
ing his own experience in developing his business and 
the latest marketing information in China. We have 
also invited Mr. Michael Lau, Director of 2 Elephants 
Tea, to share his experience of staring business in 
Jiangmen under TusStar. He shared a lot information 
and how TusStar supported his business. For example, 
matching up his business partners and legal consulta-
tion etc. 

The Jiangmen tour was held on 30 June 2018 to 2 Jul 
2018. We get 48 participants which over half of them 
were students or fresh graduates. 

We held a Sharing Seminar on 15 July 2018. We have 
invited Mr. Szeto, a Vlogger (Video Blogger), the 
founder and Creative Director of Umovie to share his 
experience in start-up and the development of his 
business. 

The aim of the project is to bring 
teenagers to explore the opportuni-
ties in China market, especially in 
the Guangdong-Hong Kong-Macao 
Greater Bay Area. 
We focus to let the Hong Kong 
youngsters has a better understand-
ing to the culture of Jiangmen and 
build their networking. Also, we want 
to show them the support from differ-
ent organizations under government 
policies, such as TusStar, Southern 
Educational Equipment Innovation 
Industrial City, etc.

CD 28 Apr  
26 Aug 

Love of the Earth 2018 – Bike to Green Society
The first phrase is the opening. We have invited 
Chairman of the Sha Tin District Council Mr. Ho Hau 
Cheung, SBS, MH to be the Guest of Honor of the 
Opening Ceremony. We have also invited Mr WONG 
Yue-hon, Member of Sha Tin District Council, who is 
also the working group members of Development of 
Major Transport Infrastructures and Cycle Network and 
Environmental Protection, Cleanliness and Hygiene 
in Sha Tin to share the current situation and problems 
in Sha Tin. We have also invited Mr. Chan Ka Leung, 
Member of Hong Kong Cycling Alliance to share the 
cycling knowledge and road safety knowledge to us. 
Many companies in Hong Kong Science Park joined 
the Opening Ceremony and sign a green environmen-
tal contract that encouraging their staff go cycling to 
work. 

The second phase is a photography competition “The 
Previous Moment of Family Cycling”. It aims to en-
courage parents educating the next generation to de-
velop cycling as a habit and a healthy and low carbon 
lifestyle when they are still children. The competition 
will be promoted on Facebook and the Closing and 
Award Ceremony will be held on 26 August 2018.

The project is focusing on solving the 
traffic congestion by using bicycle 
for the short distance route instead 
of vehicle. The aim of this project is 
to ease the traffic congestion in the 
peak hours at the commercial & in-
dustrial areas, shortening the travel-
ling time to work to reduce the social 
economic lost and also improve the 
air quality.

LD 20 Jan 
27 Jan 
4 May 
23 Jun 

V-Support Program We have a long history for providing 
mock interview within Sha Tin dis-
trict. This program provided a series 
of training including mock interviews, 
careers talk, and internship program 
to train up our young generation for 
clearer career goals and better plan-
ning. At the same time, we serve as 
an excellent platform for our mem-
bers to share their working experi-
ence and industry insights with stu-
dents through interactive sharing and 
learning.
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7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction

IA 12– 15 Oct JCI Wakayama Formal Visit Reception

LD TBC Officer Training Camp

MA TBC Prospective Member Orientation

9.	 CONCLUSION & ACKNOWLEDGEMENT

It is my honor to be the President of my beloved Chapter. This is an amazing journey for me to de-
velop myself with every JC member. Being a President is a fruitful and challenging task for me. Bal-
ancing my work, start up business, families and JC life, it is really a tough process, time manage-
ment and priority management become very important. I have learnt from many failures but I 
am grateful that a lot of people came for showing me support during the year of my presidency.  

Taking this opportunity, I would like to express my sincere gratitude to those people who keep supporting 
me and the chapter as shown below:

Thank you very much for the support of Presidential Advisor Senator Priscilla Wan. She gave me a lot of 
constructive advices. 

In addition, the guidance and support of Past Presidents were wonderful and valuable for our members. I 
would like to thank all of the Past Presidents: Honorary Life President Senator Peter Lo, Past President Her-
man Lee, Past President Senator K Y Leung, Past President Senator Iris Ip, Past President Senator Ocean 
Wong, Past President Senator Betty Lau, Past President Senator Norm Lau, Past President Grace Kwok, 
Past President Senator Leung Wai Cheung, Past President Senator Migi To, Past President Jessie Chan, 
Past President Novel Ho, Past President Senator Jojo Kong, Past President Perry Chow, Past President Alec 
Yeung, Past President Senator Lena Wong, Past President Senator Ronald Kan, Past President Sam Chan, 
Past President Kelly Ngan and Past President Raymond Ng for their invaluable advices.

Thank you to board members and officers for their dedication to the Chapter; they include Immediate 
Past President Kendrick Yuen, Executive Vice President Jessie Cheng, Honorary Secretary Shirley Tsang, 
Honorary Treasurer John Chong, Vice President Michele Lau, Vice President Nero Chung, Vice President 
Curt Shek, Director (Business Affairs) Alex Ng, Director (Community Development) Florence Wong, Direc-
tor (Membership Affairs) Yannes Yam, Officer (Secretariat) Gary Chan, Officer (International Affairs) Cyrus 
Cheung. They have given extraordinary contribution to the chapter. 

Special thanks to all Project Chairmen, Project Chairladies and Organizing Committee team members for 
their effort for bringing quality projects to us.

On behalf of JCI Sha Tin, I would like to extend my heartfelt gratitude to National President Senator 
Ronald Kan, National Vice President and National Assigned Executive Officer Irene Leung and all of the 
National Officers for their guidance and support throughout the year.

Thank you to all of the Local Chapter Presidents for your moral support and lending an attentive ear.

Lastly, I would like to express my greatest appreciation to our Honorary Patron, Sha Tin District Officer Ms. 
Amy Chan, JP., Honorary Advisor, Chairman of Sha Tin District Council Mr. Ho Hau-cheung, SBS, MH., Hon-
orary Advisor, Vice Chairman of Sha Tin District Council Mr. Thomas Pang, SBS, JP., Honorary Legal Advisor, 
Mr. Tony Kan, SBS, JP., Honorary Auditor, Mr. Ted Ho, President of JCI Wakayama Mr. Yasuhiro Morishita, 
Mr., Chairman of Jiangmen Youth Federation, Mr. Lin Peihua, Hong Kong Sheng Kung Hui Ma On Shan 
Children & Youth Integrated Services, The Boys’ and Girls’ Clubs Association, Sha Tin Youth Service Corps, 
Hong Kong Children & Youth Services, sponsors and supporting organizations for their continuous support 
to our chapter.

Philip Cheng
President 
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第五十三屆總會周年大會
晉峰青年商會
會長報告

1.	 年度目標 

目標 策略 結果
招募 “每月”會長飯局 及 運動

透過每月舉辦的會長飯局及運動日，可以令大家加深了解，令
會友上下一心，打成一片。在這個種輕鬆的氛圍下，大家會更
容易說出心底話，說出對晉峰的意見又或是自己的期望，從而
對晉峰更有歸屬感及感受到彼此間的愛。

會友更容易帶身邊的朋友出席此類型輕
鬆活動，過去上半年亦已有五位準會友
因此而加入晉峰。

留才 Train for Vanguard Leaders 2018培訓明日領袖
「領導才能」組別早於2018年初培訓「晉峰」一班有心成為培
訓導師的會友，同時更創造不同的舞台給予他們發揮的機會，
目標是要在2018年發掘更多新晉的培訓導師。亦可以將大家的
知識薪火相傳。

培訓了6位新進晉導師，更安排了多個
發揮機會予他們。包括與「油尖少年警
訊」合作，並開始提供不同的培訓課程
給他們的年青會員。

激勵 讓愛全接觸 2018
繼續傳承「讓愛全接觸系列」，與台灣高雄市巨港國際青年商
會及國際獅子總會中國港澳 303 區會香港太陽獅子會合辦，由
本會帶同來自香港具有音樂才華的視障長者到台灣高雄，進行
音樂及文化交流。

透過籌辦國際事務工作計劃，令本會與
姊妹會的會友加深了解，認識雙方文
化，一些會友參加此活動後，更加愛上
國際事務，不少視障長者更是第一次出
國。

2.	 年度主題

擁抱愛
愛是人類與生俱來的情感，世間上有著不同的愛，愛情親情友情，但隨著科技進步，人與人之間的感情好像相隔
更遠。 我們希望籍此口號及行動喚醒大家一夥愛人與被愛既心，我們從會員出發，發放到晉峰的大家庭，再集結
力量，傳送到社會上有需要人士。

擁抱別人，讓人擁抱。擁抱是一件完美的禮物，拿它給別人交換，沒有人會放棄的，用擁抱代替說話。表達內心
最深刻的感受，即時的擁抱能傳送安慰與支持，
傳遞生命活力。能讓人跟人之間的互動更親密，也能感受愛！

3.	 簡歷

	 成立於1994年 (今年為24周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 74
資深會員人數 30
會員平均年齡 10
會員男女比例(男: 女) 50:50

	 3.2	 會員費用
一般會員 (港幣) 1,440元
資深會員 (港幣) 1,000元

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
岐阜青年会議所 日本 1995
高雄市巨港國際青年商會 台灣 2016
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4.	 組織架構

董事局成員
執行董事局 
會長： 						�       楊綺雯 
上屆會長： 					�      李昌祺 
義務秘書： 					�      李海強 (行政/領導才能發展) 
義務司庫： 					�      霍安妍 (財務/社會發展) 
副會長： 						�       莊惟傑 (商業事務/內地事務/資訊科技 ) 
副會長： 						�       周啓賢 ( 國際事務 / 公共關係 ) 
副會長： 						�       吳珮瑩 (會員事務/會員擴展/紀錄及獎勵) 
副會長： 						�       黃志文 (企業傳訊/出版事務/聯合國事務) 

其他董事局成員	
助理義務秘書：				�     吳卓芝 ( 行政 )  
助理義務司庫： 				�     王婉雯 ( 財務 )
助理副會長： 				�     趙意雅 ( 社會發展 ) 
助理副會長： 				�     曾麗卿 ( 會員擴展 ) 
助理副會長： 				�     黎鎮邦 ( 商業事務 ) 
助理副會長： 				�     魏莉娜 ( 公共關係 ) 
助理副會長： 				�     彭璟威 ( 國際事務 ) 
助理副會長： 				�     鄭玉華 ( 領導才能發展 ) 
助理副會長： 				�     林宇輝 ( 出版事務 ) 

主委 
出版事務主委： 				�     譚晞揚
領導才能主委： 				�     譚頌偉 
國際事務主委： 				�     簡鵬宇 
商業事務主委： 				�     江曉暉 
會員事務主委： 				�     冼詠翹 
會員擴展主委： 				�     蔡俊霆
紀錄及獎勵主委： 			�    吳景昕 
企業傳訊主委： 				�     黃永謙 
內地事務主委： 				�     黎兆倫 
會長助理： 					�      何采碧 
會長助理： 					�      周麒翰 

顧問團成員 
名譽顧問： 				�         前香港勞工及福利局局長蕭偉強GBS JP 

會長顧問： 					�      創會會長雷永強參議員 
會長顧問： 					�      前會長孫賢益參議員 
會長顧問： 					�      前會長梁嘉恩參議員 

行政事務組別顧問： 			�    陳淑玲參議員 
內地事務組別顧問： 			�    前會長李海榮參議員
領導才能發展組別顧問： 		�   前會長蔡影梅參議員
會員事務組別顧問： 			�    前會長黎貞慧參議員 
社會發展組別顧問： 			�    前會長譚美芳參議員 
財務處組別顧問： 			�    前會長黃麗芳參議員 
國際事務組別顧問： 			�    前會長陳家健 
商業事務組別顧問： 			�    會員簡敬文 
出版事務顧問： 				�     前會長胡玉貞參議員 
資深青商會顧問﹕			�    前會長歐陽嘉雲參議員 
							�        李琼英參議員 
演講教練： 					�      會員柳瑞興 

長遠發展委員會 
主席： 						�       前會長謝偉民參議員 
當然委員： 					�      會長楊綺雯 
委員： 						�       前會長程子駒
� 會員梁子聰 
� 會員簡敬文 
資深青商會 
主席：� 會員梁子聰 
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當然委員： 					�      上屆會長李昌祺 
上屆主席： 					�      會員陳淑玲參議員
義務秘書： 					�      會員周麒翰 
義務司庫： 					�      會員何釆碧 
副主席： 					�      會員周德興 
顧問： 						�       前主席李琼英參議員 

資產增值委員會	
主席： 						�       前會長程子駒 
當然委員： 					�      會長楊綺雯 
							�        義務司庫霍安妍 
委員： 						�       前會長陳家健 
							�        會員簡敬文 

培訓及發展委員會 
主席： 						�       前會長蔡影梅參議員 
當然委員： 					�      會長楊綺雯 
							�        副會長李海強
委員：						�       前會長余穎嘉
							�        會員柳瑞興
							�        會員梁子聰 
							�        會員黎烘煒 
							�        會員何采碧 

會員事務委員會 
主席： 							�        前會長黎貞慧 
當然委員： 						�       會長楊綺雯 
								�         副會長吳珮瑩 
								�         助理副會長曾麗卿 
								�         主委冼詠翹 
								�         主委蔡俊霆
								�             主委吳景昕 
委員： 							�        會員簡敬文 
								�         會員朱嘉文  

義務法律顧問 				�     鄭慕智律師 

義務核數師					�      何文傑執業會計師 

遴選委員會 
二零一八年九月二十九日會員周年大會選舉二零一九年董事局成員 
主席： 							�        上屆會長李昌祺 
委員： 							�        前會長陳國民參議員 
								�         前會長譚美芳參議員 
								�         前會長程子駒

5.	 會議

董事會會議和月會名稱 日期 地點 形式
1月董事局會議 1月8日 總會 董事局會議
二零一八年度董事局交職典禮暨一月份月會 1月19日 城景國際酒店 月會
2月董事局會議 2月12日 總會 董事局會議
迎新瑞犬報晉豐暨二月份月會 2月25日 稻坊酒樓 月會
3月董事局會議 3月12日 總會 董事局會議
晉情東瀛品酒夜暨三月份月會 3月22日 城景國際酒店 月會
4月董事局會議 4月9日 總會 董事局會議
LOVE.LIVE.FUND暨四月份籌款月會” 4月26日 Five by 5 月會
5月董事局會議 5月14日 總會 董事局會議
五月份月會《共融愛- 他與她的故事》 5月17日 城景國際酒店 月會
6月董事局會議 6月11日 總會 董事局會議
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愛 @「堅持」暨六月月會 6月28日 城景國際酒店 月會
7月董事局會議 7月9日 總會 董事局會議
「企業杏林 R.E.D.」嘉賓分享會 暨 7月份月會 7月19日 香港基督教青年會 月會
8月董事局會議 8月13日 總會 董事局會議

6.	 工作計劃及活動

範圍 日期 內容 影響
國際事務 由1月至7月 繼續傳承「讓愛全接觸系列」，共舉行6個相關活動，與高

雄市巨港國際青年商會及國際獅子總會中國港澳 303 區香
港太陽獅子會合辦香港路德會石硤尾失明者中心協辦，由
本會帶同來自香港具有音樂才華的視障長者到台灣高雄，
與當地的視障團體交流之餘，更會在不同的舞台上大顯身
手，以音樂會友。

3月25日是「讓愛全接觸2018」的開幕禮。 我們很榮幸請
到 2016年十大傑出青年「逗點」作為是次活動的分享嘉
賓！跟著就由著名視障歌手「梁球」自彈自唱兩首歌曲。
4月份推出「晉峰靈格峰」錄音及「照顧視障人士技巧」短
片。

「晉峰靈格峰」錄音是為了讓一眾視障長者與同路人於台
灣高雄交流期間能夠與當地朋友溝通，特意製作國語訓練
教材！ 

「照顧視障人士技巧」短片，感謝 Marco Polo HK Hotel 借
出房間，讓我們拍攝照顧視障人士技巧教學短片。

4月21日舉辦照顧視障人士技巧實踐日，會友跟視障人士進
行了一個有關同行的培訓，我們除了學得在技術上的知識
外，也學得如何真正用「心」去照顧一位視障人士。

5月5-7日前往台灣高雄交流。

5月5日早上一起乘坐早上的班機前往台灣高雄。這是部份
視障長者第一前往台灣，更有部份視障長者人生第一次出
國，實在別具意義！

5月6日「七色音符」於台灣高雄市大型地標夢時代購物
中心為高雄朋友帶來扣人心弦的歌聲與旋律。當日場面哄
動，觀眾人數多達三百多人。

5月7日 到位於台灣屏東的柏愛老人長期照顧中心進行交
流，演繹多首人人耳熟能詳的國語及粵語老歌，長者都非
常投入，一起用搖鈴打拍子，打成一片！

我們更探訪台灣盲人重建院和惠光導盲犬教育基金會，台
灣盲人重建院安排視障廚師為我們烹調美味佳餚。	
	
另外，亦台灣盲人重建院的視障朋友設計多個精彩遊戲和
「七色音符」一起體驗，互相交流！

當然不少得與來自惠光導盲犬教育基金會的高雄首隻導盲
犬 Gary 一起體驗，感受導盲犬如何改善視障人士的生活，
視障長者能夠一試在導盲犬的引路，他們都覺得這是一個
很好的體驗，並希望香港社會更加接納導盲犬的工作！

透過旋律觸動人心，由音
符將樂觀積極的態度傳揚
友邦，以生命影響生命，
受眾不單只是視障人士，
而是所有參與的民眾、一
同交流的青年人和一起分
享的大眾。

藉此希望增加不同文化的
人感受及體會視障人士的
看法、思想、心態、不便
之處、障礙、能力和生活
的認識，鼓勵殘障及健全
人士互助互勉，以達致傷
健共融。	
	
同時，亦讓來自各地的視
障人士開拓視野，感受世
界。

今次表演有幸得到多間台
灣傳媒報導，希望透過不
同渠道讓更多無法來到現
場的朋友感受到「七色音
符」的正能量！
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除了表演及交流以外，一眾視障長者和我們一起前往一間
餅家親手製作鳳梨酥，他們都樂在其中！透過觸覺及嗅
覺，加上同路人的陪伴，要做出好吃香脆的鳯梨酥根本「
完全無難度」！

另外，我們亦前往高雄著名景點「六合夜市」，透過美
食，感受當地的風土人情，也讓視障長者一嚐台灣之味。

果然，除了音樂以外，食物也是另一種「國際語言」，打
破語言界限！

7月28日成果分享會暨閉幕禮。全場有很多不同我感動。
小朋友唱歌很開心；高雄之旅精華片段配合影像旁述；《
七色音符》再次表現，團員興奮地唱歌擁抱；團員、家人
及義工分享；觀眾坐滿全場；台下觀眾一齊用電話玩 Light 
Painting，效果超靚，真是完美的結束！

領導才能 全年 1月10日舉行了第一次培訓導師聚會，以藝術繪畫活動去了
解更多有關自己理想的青商或導師路向。

1月23日舉行了由執行委員會代表，培訓助理董事有關團隊
項目的計劃目標。

2月至5月，對有致成為培訓導師的會員提供每個月一節課
堂 ; 四個核心培訓科目包括：
培訓導師的態度、技能和知識的重要性與及培訓的表達技
巧。
兩節課堂講解如何運用有效的培訓方法。
設計有效的培訓內容。完成超過一半的課程的學員將獲得
實練機會作為培訓導師。

6月2日，6名畢業於 [星之計劃] 的培訓導師向超過二十多個
會員進行培訓，主題命為 [今日我主場 . 明日你主將] 的項
目管理。

6月15日，參與少年警訊委員會會議。當日我們主要介紹青
商同分享會議的基本禮儀和程序。

7月23日，培訓少年警訊有關溝通技巧。

透過全年不同的培訓活
動，鼓勵參加者踏出成為
培訓導師的第一步，當中
透過不同的課堂，讓參加
者學習所 需的必要技巧及
知識。我們安排在會內及
外的培訓機會，讓他們有
機會去實習及運用當中所
學到的技巧。

最終可以培育出更多明日
領袖。

社會發展 1月至8月 社會發展組年初開始了「I Do! 愛自己!」的工作計劃四部
曲，並製作了一系列關於如何避免侵犯的教學影片「脱險
術」，而近日真的發生了完全一模一樣的罪案！幸好當事
人沒有被侵犯或傷害，此事令我們更加要用心並努力去進
行這個工作計劃。

我們極之榮幸能夠邀請到電影《葉問》系列武術指導以及
2011年香港十大傑出青年周定宇先生成為「I Do！ 愛自己!
」的技術指導顧問！

他為我們編製兩套「脫險術」招式分別給中、小學生，難
度都有不同，因應大家的能力編製，簡直是度身訂造！ 

5月20日脫險術體驗工作坊，當日更邀請技術指導顧問周定
宇先生親自將「脫險術」教授給現場的家庭。

7月8日及7月29日街坊日，我們走到社區，將「脫險術」介
紹給市民，更訪問大家自我保護的認知。

最後我們更將兩套「脫險術」畫成漫畫，令更多學生更容
易學習。

面對性侵犯問題日益嚴
重，為提供健康的成長環
境予我們的新一代，本會
將從根源入手，加強他們
的自我保護能力，提高性
觀念認知，以減少受侵犯
的機會，讓他們愛護自
己、關懷社會，共同創造
健康快樂的成長環境。

「I Do! 愛自己」以減少「
性侵犯」機會為目標，提
高青少年自我保護意識及
防禦能力，以輕鬆有趣、
正面的方式教導及訓練他
們的身心成長，從而減少
青少年被侵犯的個案及機
會。

為所有孩子創造安全、健
康及愉快的成長環境，促
進他們身心健康發展，保
護及倡導孩子的福祉。
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7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
Joint 8-Chapters 
Happy Hour

1月26日 港島青年商會
香港女青年商會
獅子山青年商會
元朗青年商會
太平山青年商會
城市青年商會
晉峰青年商會
城市女青年商會

希望在1月透過舉辦輕鬆的聯誼活動，令會
友更快投入工作計劃，更加可以讓他們有機
會認識不同分會的會友。

總會 Leadership 
Academy

4月28-29日 城市青年商會
晉峰青年商會

青年商會是培育領導人才的組織，透過籌辦
此工作計劃，可以從兩日一夜的培訓營中，
培育更多明日領袖。

JCI Official 
Courses (JCI 
Impact & JCI 
Achieve)

6月23日 獅子山青年商會
晉峰青年商會
大嶼山晉峰青年商會

每一位青商都需要裝備好自己，為未來籌劃
的工作計劃作最好的準備，而 JCI Official 
Course 的課程內容正正就是每一位青商的
知識來源，這就是我們舉辦此課程的目的，
希望可以讓更多的青商增長知識。

每月運動 – 保齡
之夜

7月13日 獅子山青年商會 希望會友多做運動身體好外，更可以互相認
識。亦在年中的時候放鬆身心，為下半年加
油。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
領導才能 8月4日 聲色魅影拍片工作坊 教會員使用手機拍攝短片及後期剪片工作
企業傳訊 8月30日 月會 剛上市的遵理學校創辦人為分享嘉賓

9.	 總結及鳴謝

不經不覺自己加入晉峰已五年多了，回想當初加入晉峰是希望利用公餘時間服務社會，以及認識一些新朋友，擴
闊自己的生活圈子。加入青商後，發覺可以學習的事情比預期更多，特別是人際關係及領導才能。

2017年我決定參選2018年會長，原因可能有點特別，我參選的原因是為了我在2015年認識的一班視障老人家。
我很希望我有足夠的能力與一群同樣有愛心的團隊，能夠帶一班視障老人家到外地表演音樂，目的是除了香港人
之外，希望其他地方的人也能明白及知道傷殘人士的能力！

晉峰2018年的主題是「擁抱愛」，我希望我的董事局、甚至所有晉峰的會友都以愛待人，以及運用在服務晉峰及
社會的事情上。因為有愛，才可以令整個晉峰上下一心，因為有愛，工作計劃才得以順利進行！

在任會長期間，我除了以工作計劃《讓愛全接觸2018》引以為傲之外，同時我也作出了數項完全創新的事情，例
如每月舉行一次的《會長飯局》及《運動日》，兩者目的都是希望在輕鬆的氣氛下會員可以暢所欲言，表達關於
晉峰的意見，同時加深大家的感情。另一的是我們萬分榮幸邀請到前勞工及福利局局長蕭偉強GBS，JP成為本會
的名譽顧問，得到蕭顧問建設性的意見，定必能令晉峰往後的會務更上一層樓！

在總會會長簡汝謙參議員的領導下，多個總會活動均舉辦成功，本會有幸得到多位前會長及會員主動參與及出席
有關活動。

最後要多謝支持我的會務顧問，包括創會會長雷永強參議員、2004年會長孫賢益參議員以及2013年會長梁嘉恩參
議員，你們提供很多寶貴的意見及提醒，令我的會長路行得更容易。當然亦要感謝總會指派執行委員楊甘琳參議
員的照顧，在她的看顧下晉峰與其他兩個分會（獅城峰）的會友更達到的更緊密交流，並成功地合辦了數個工作
計劃。

下一年是晉峰成立二十五週年，有幸成為其中一位會長，十分感恩，也明白到做會長真的充滿挑戰，十分尊敬及
佩服我之前的二十三位會長，未來希望各位會員上下一心，繼續為晉峰發光發亮！

楊綺雯
會長
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第五十三屆總會周年大會
城市女青年商會
會長報告

1.	 年度目標 

目標 策略 結果
「夢」想堅持信念，
讓會員在青商舞台各
展所長

Collaborate合作：
向會員提供不同的發展機會，連繫外間
不同的機構及團體合作，擴展視野，發
揮所長。

今年本會與政府部門及合作機構數目超過80個
單位，其中包括中西區民政事務處、香港女童
軍總會、國際培幼會、和富社會企業、香港餐
飲聯業協會、綠色力量等等。

「承」傳十載蛻變，
展現專業與活力，跨
越新高峯

Impact加強影響力：
承傳本會各旗艦工作計劃：讓手機休息
吧、全港時尚專業女性選舉、小手愛地
球及幗萃，會員在各個工作計劃中展現
突破與創意，發揮個人潛能及提升領導
能力。

「讓手機休息吧2018」目的提醒大眾「智慧用
機」，適時放下手機，重拾人與人之間溫度；
「全港時尚專業女性選舉2018」表揚傑出女性
在社會上的貢獻，發揮女性潛能，推動男女平
等；
「小手愛地球2018」以教育小朋友低碳環保概
念，由小朋友成為「低碳小先鋒」，宣揚低碳
飲食習慣；
「幗萃」以青商信條為基礎，向本地及其他國
家宣揚青商理念如何與世界接軌，今年增設網
頁版，遍佈本港多個地區及海外。

「珍」重姊妹之情，
牽手同行，讓夢想
成真

Retention and Recruitment留才及招
募：
每季以不同主題興趣班，吸引會員及新
朋友參加，增加姊妹相聚及溝通機會，
並透過聯誼活動，增加會員投入度及歸
屬感。
設立每季之星，鼓勵會員參與活動，從
而建立認同及滿足感。

舉辦超過十場興趣班包括手工藝創作、烹飪、
空中瑜珈、襌修班等等，超過九成會員及吸引
多位新朋友參與，提供相聚機會，讓會員之間
互相交流及分享經驗，大家一同學習與經歷，
提昇會內氣氛。

2.	 年度主題 

今年以「夢‧承‧珍」為全年主題，希望會員透過城市女青年商會的平台，追尋屬於自己的夢想，提昇自我價
值，並以自己的能力，協助他人追尋夢想。會員通過青商平台培育成為出色的領袖，為社會及自己帶來積極正面
的改變。

3.	 簡歷

	 成立於2007年 (今年為11周年)

	 3.1	 會員資料 （截至2018年7月31日）
一般會員人數 55
資深會員人數 7
會員平均年齡 31.7
會員男女比例(男: 女) 100%女會員

	 3.2	 會員費用
一般會員 (港幣) $1,320
資深會員 (港幣) $660

	 3.3	 姊妹會
分會名稱 總會名稱 簽盟年份
山形青年商會 國家總會 2011
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4.	 組織架構

4.1	 執行董事局
會長：� 李貝詩
上屆會長：� 邱翠婷
秘書長：� 孫靄瑩
財務長：� 陳韻琪
副會長：� 王潔燕、王家琪、袁慧詩

4.2	 委任董事
商務發展董事：� 吳曉燕
社會發展董事：� 司徒詠詩
會員事務董事：� 梁凱瑩
國際事務董事：� 盧詠欣
行政董事：� 麥曉彤
財務董事：� 鄭文馨
		
4.3	 委任幹事
公共關係幹事：� 楊玉梅
資訊科技幹事：� 劉靜怡
出版事務幹事：� 李健彤
會員事務幹事：� 黃翠玲
青年事務幹事：� 周躍羚

4.4	 顧問團
會長顧問：� 梁錫大參議員
會長顧問：� 王維旭參議員
會長顧問：� 周清心參議員
會務顧問：� 陳曼華參議員
會務顧問：� 楊嘉欣
會務顧問：� 黃詩韻參議員
審計專員：� 鍾可成參議員
審計專員：� 劉鴻昌參議員
會員事務顧問：� 洪振興參議員
出版事務顧問：� 黃明偕參議員
社會發展顧問：� 葉能參議員
籌款事務顧問：� 莫德明參議員
國際事務顧問：� 黎倩璇參議員
財務處顧問：� 許華達參議員
秘書處顧問：� 周賢秀
青年事務顧問：� 陳思燦參議員
領導才能發展顧問：� 劉旭參議員
資訊科技顧問：� 何珮珊參議員
義務公關：� 林查理

5.	 會議

	 5.1	 董事局會議
董事會會議 日期 地點 形式
一月份董事局會議 1月2日 國際青年商會香港總會會址 會議
二月份董事局會議 2月6日 國際青年商會香港總會會址 會議
三月份董事局會議 3月6日 國際青年商會香港總會會址 會議
四月份董事局會議 4月3日 國際青年商會香港總會會址 會議
五月份董事局會議 5月9日 國際青年商會香港總會會址 會議
六月份董事局會議 6月5日 國際青年商會香港總會會址 會議
七月份董事局會議 7月3日 國際青年商會香港總會會址 會議
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	 5.2	 月會
月會名稱 日期 地點 形式
一月份月會暨2018年度董事局就職典禮 1月16日 油麻地城景國際二樓水晶廳 晚宴
二月份月會 – 櫻花友儀夜Sakura 2月27日 油麻地城景國際五樓鑽石廳 晚宴
三月份月會暨籌款晚宴 – 城光映夢 3月20日 油麻地城景國際二樓水晶廳 籌款晚宴
四月份月會 – 有機相聚 4月27日 觀塘開源道62號駱駝漆大廈二座3樓B室 有機晚餐
五月份月會 – 低碳飲食 高嘆享受 5月15日 油麻地城景國際五樓鑽石廳 晚宴
六月份月會 – 因為愛年輕 所以愛養生 6月19日 油麻地城景國際五樓鑽石廳 晚宴
七月份月會 – 本領系列：領袖掘起 7月17日 油麻地城景國際五樓鑽石廳 晚宴

6.	 工作計劃及活動

範圍 日期 內容 影響
國際事務 3月17日、

5月26日、
7月21日

「讓手機休息吧2018」
於今年3月與中西區民政事務處合辦《放下手
機‧遊覓中西》及「香港人手機使用習慣問卷調
查發佈會」；於5月份把「智慧用機」訊息進一
步擴至國際，與日本、韓國、台灣及香港的青年
在日本鹿兒島舉行《放下手機‧連上世界》跨國
跨語言城市遊蹤。
今年活動第三擊，連續第二年舉行的《Offline一
小時》，以親子關係《放下手機‧擁抱未來》為
主題，讓親子一起放下手機，重拾人與人之間
的溫度，同日更發佈「小孩如何看手機使用」街
訪結果及啟動「智慧用機我做得到」約章簽署活
動。

「讓手機休息吧2018」全年
活動喜獲多個傳媒廣泛報導，
共有28個報導，包括TVB無
綫新聞、香港經濟日報專題
研究、HK01、東方、明報等
等，接觸人數達500萬人、參
與活動人數超過200人、問卷
調查及街訪人數達1000人。讓
大眾透過「放下手機」的活動 
, 喚醒社會對「低頭族」及「
機不離手」的關注，大家不再
受手機控制，拉回人與人之間
的距離，共建和諧社會。

社會發展 7月22日 「小手愛地球2018」與香港女童軍總會聯合主
辦，舉行大型低碳嘉年華，並與不同環保團體合
作進行攤位及工作坊，向小朋友推廣「低碳飲
食」概念，教育大眾了解飲食習慣與環保之關
聯，並且進行「低碳小食創作比賽」，鼓勵家長
與小朋友多自製低碳小食。與「綠色力量」合作
進行「香港兒童小食習慣碳排放」問卷調查，了
解全港小學生的小食習慣對環境的影響，以及了
解學生對於低碳飲食的認識程度。同時，在社區
內發起低碳教育，包括邀請超過200位來自女童
軍總會及各區小學的小學生成為「低碳小先鋒」
，於日常生活中及校內推廣低碳飲食。

「小手愛地球2018」參與活動
人數超過500人包括「低碳小
先鋒」及「低碳嘉年華」、問
卷調查人數達800人、傳媒報
導接觸人數達100萬人。活動
與不同社會團體，包括環保機
構、餐飲網絡、青年及教育團
體等合作，希望透過舉辦不同
類型的社區活動，向大眾推廣
低碳飲食習慣，同時從小加強
對小朋友的教育，建立他們對
環境及氣候暖化問題的認知。

商務發展 5月5日、
6月18日、
8月4日

「全港時尚專業女性選舉2018」今年為第八屆，
以獨立、公平、公正的評審委員會，每年選出不
多於十位兼具時尚、專業及社會貢獻的傑出女
性。得獎者們喜獲社會一致認可其傑出成就外，
亦透過此活動平台，以自身的能力協助他人，建
立更多貢獻及服務社會的渠道，讓更多社會有需
要的人受惠。
活動開幕禮於5月5日順利舉行，一同鼓勵女性追
求夢想，為本年度選舉提名期由此展開。
於6月18日進行面試及評審日，感謝首席評審
李宗德博士 GBS, OStJ, JP、評審龍子明先生 
BBS,MH,JP、鄭文雅女士、鍾惠玲博士及余嫿
女士，以及獨立會計師優誌執業會計有限公司合
作，選出新一屆得獎者。
頒獎晚宴於8月4日舉行，超過一百人一同出席見
証得獎者誕生，同時為「姿。識」創前路 – 少
數族裔少女成長計劃2018揭開序幕。

「全港時尚專業女性選舉2018
」共選出六位來自不同專業界
別的時尚女性，她們都有各有
自己的抱負和理想，希望以自
身的能力，服務社會，為更多
人帶來正面改變。
今年以「職場真女子-從信出
發」為主題，帶出男性主導行
業中的女性，如何奮鬥及發光
發亮，鼓勵更多女性肯定自己
能力，促進兩性平等及社會和
諧。本會亦邀請到本地藝人雷
深如J.Arie為活動代言人，一
同鼓勵女性價值，讓得獎者成
為年輕女性學習的楷模。
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7.	 與其他分會合作之工作計劃或活動

名稱 日期 合作分會 影響
八會聯會歡樂時光 1月26日 港島青年商會、香港女青年商會、獅

子山青年商會、元朗青年商會、城市
青年商會、太平山青年商會、晉峰青
年商會

認識各分會會友，建立友誼網絡。

城市新春團拜 2月24日 城市青年商會 與一眾城市前會長及前輩交流聚
會，承傳「和諧、團結、齊心」的
精神。

認識自己 解放潛能 
– 九型人格工作坊

7月2日 東九龍青年商會 與其他分會合作舉辦工作計劃，了
解其他分會文化，互相參考。

8.	 本年度餘下工作計劃

範圍 日期 內容 亮點
商務發展 9月份 「姿。識」創前路 – 少數

族裔少女成長計劃2018
時尚得獎者與南亞裔少女作為一對一的配對，以得
獎者的人生經歷及能力，注入少數族裔少女的生
命，展現生命燃亮生命。

領導才能發展 10月20-21日 2019年職員訓練營 為各候任董事局成員作最佳身心準備，從項目策劃
及管理到團隊合作，培育成為出色的領導。

公共關係 12月13日 十一周年會慶 城市女青年商會轉眼成立十一周年，誠邀大家一同
見証我們「夢‧承‧珍」的一年。

9.	 總結及鳴謝

十分榮幸能擔任城市女青年商會第十一屆會長，作為一會之首，每天要處理很多的事情及情緒，每一刻充滿著挑
戰，感恩有一班非常優秀的董事局成員，大家由組班開始承諾今年要齊上齊落，保持會內團結歡樂的氣氛，與會
員一同成長。感謝大家一起同行，一同向會員兌現每一個承諾。每次見到各城市姊妹積極投入參與、充滿幹勁與
熱誠，大家一起分享與經歷，建立深厚的友誼，完美演繹「有經歷才有感情」的精髓。

在此特別多謝一直在旁指導的會長顧問梁錫大參議員、王維旭參議員、周清心參議員、會務顧問陳曼華參議員、
楊嘉欣、黃詩韻參議員傾囊相授，讓我順利帶領城市姊妹走得更高更遠。另外，感謝審計專員鍾可成參議員及劉
鴻昌參議員的提點及細心指導。

感謝範疇顧問會員事務顧問洪振興參議員、出版事務顧問黃明偕參議員、社會發展事務顧問葉能參議員、籌款事
務顧問莫德明參議員、國際事務顧問黎蒨璇參議員、財務處顧問許華達參議員、商務發展顧問郭智嬈參議員、秘
書處顧問周賢秀、青年事務顧問陳思燦參議員、資訊科技顧問何珮珊參議員、義務公關林查理提供各方面的協
助，讓會員可以更有效透過青商這個平台學習及成長。顧問團的架構及安排，由上而下、由左至右地包圍著城市
女青年商會的行政核心及各範疇，有系統之餘亦盡顯細心關懷，充份感受到城市「和諧、團結、齊心」的精神。

同時非常感謝各董事局成員的努力付出，與本人一起走過「夢‧承‧珍」的一年，包括上屆會長邱翠婷、秘書長
孫靄瑩、財務長陳糖、副會長王潔燕、王家琪、袁慧詩、董事吳曉燕、司徒詠詩、梁凱瑩、盧詠欣、麥曉彤、鄭
文馨、幹事楊玉梅、劉靜怡、李健彤、黃翠玲、周躍羚，感恩有各位姊妹同行。另外，亦萬分感謝總會會長簡汝
謙參議員的領導、總會指派執行委員麥頌斌亦師亦友在旁給予意見、以及各總會董事局成員的協助。

會長生活既充實又富挑戰性，深深感受到一個團隊必須要同步同行，才可走得順、走得遠。這一年我學懂關心我
的團隊，提供機會讓會員好好發揮自己的潛能、在青商裡找到滿足感、透過不同的學習機會成長，當中經歷無論
經歷是起是跌，將來回憶也是熱血及歡欣。感恩在這段日子裡得到各位對我的信任、支持及愛護。多謝大家！

李貝詩
會長
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL 
TSUEN WAN

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Connect Sisterhood pact with JCI Jayakarta Signed 

Connect Friendship pact with JCI Malacca City 
Entrepreneur 

Signed

Connect Friendship pack with 惠州市青年聯合會 Signed

Motivate 5th Anniversary Ceremony Enhanced morale

Collaborate / CD 
Specialization

Co-organizer- Children’s Play Right by 
Tsuen Wan District Council 

Assist solve event venue in 12 Aug 

Retention / Motivate Senior members participate in flagship 
projects – Outstanding Family Business 
Selection 2018 and Children’s Play Right.

Be a Advisors and provide JCI value & 
experiences to newly members.

2.	 THEME

 “We Unite” is the slogan of JCI Tsuen Wan in 2018. This applies not only to an individual, but also our 
chapter. No matter what has happened in the past, we will always learn together and play together. Eve-
rything does not change.  
Learning by doing - By undertaking the projects and events, especially by the 5th Anniversary Ceremony, 
we successfully developed a sense of united spirit, which increases our members’ happiness, satisfaction 
and motivation.  

3.	 PROFILE

Established Since 2013

3.1	 Membership (up to 31 July 2018)
Ordinary member 32

Senior members 2

Average age of members 32

Gender distribution (Male: Female) 24:10

3.2	 Membership Fee
Ordinary member (HKD) 1500

Senior members (HKD) 750

3.3	 Sister Chapter
Name of LOM Name of NOM Sisterhood since

JCI Jayakarta JCI Indonesia 14 July 2018

JCI Malacca City Entrepreneur JCI Malaysia 14 July 2018 (friendship)
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4.	 ORGANIZATION

Board of Directors
President : � Brian 
Immediate Past President : � Flora Cheung
Honorary Secretary : � Kin Chung
Honorary Treasurer : � Andrew Lin
Vice President : � Calvin Chan
Vice President : � Katie Wan
Administration & Leadership Development Director : � Stephen Chan
Finance Director : � Marco But
International Affairs Director : � Francis Kwan
    
Advisors 
Presidential Advisor � JCI Kowloon Past President Senator Jade Chan
Chapter Advisor    � Past National President Senator Paul Wu
Chapter Advisor   �  JCI Kowloon Past President Senator Kitty Chan
Chapter Advisor    � JCI Kowloon Past President Senator Leo Lam
Chapter Advisor    � JCI Kowloon Past President Senator Jackson Leung
Chapter Advisor    � JCI Kowloon Past President Senator Nelson Lin

Honorary Legal Advisor   � JCI North District Past President Senator Sunny Tam
Honorary Auditor        � Catherine Siu Certified Pubic Accoutants

5.	 MEETING

Name of Board Meetings/MFGs Date Venue Format

Board Meeting 18/1 JCIHK OFFICE

Board Meeting 15/2 JCIHK OFFICE

Board Meeting 15/3 JCIHK OFFICE

Board Meeting 19/4 JCIHK OFFICE

Board Meeting 17/5 JCIHK OFFICE

Board Meeting 21/6 JCIHK OFFICE

Board Meeting 19/7 JCIHK OFFICE

Jan MFG 28/1 Hilton Garden Inn Mong Kong Inaugural Ceremony

Feb MFG 21/2 CityWalk Tsuen Wan Chinese New Year

Mar MFG 21/3 KOOL Kitchen Lai Chi Kok KOL 

Apr MFG 13/4 Hong Kong Polytechnic univer-
sity 

Negotiation 

May MFG 29/5 Liquid Bess Fo Tan Wine Tasting 

Jun MFG 23/6 Hong Kong Arts & Entertain-
ment Wan Chai

Leadership Training 

Jul MFG 14/7 Hilton Garden Inn Mong Kong 5th Anniversary 

6.	 PROJECTS & ACTIVITIES

Area Date Name and description (brief) Impact achieved

MA/ME 14/7 5th Anniversary Ceremony Enhanced Morale, united members

CD 12/8 Children’s Play Right Promote child should have at least an hour of 
free play time every day, and promotion in both 
online and offline channels such as MTR light 
box, banner in Tsuen Wan District etc…
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7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

5Star Training Camp 30/6-1/7 JCI Kowloon & JCI 
Tsuen Wan

To let new members learn more JCI basics in 
impact, path, protocol and also make friend.

JCI Impact and 
Achieve 

23/6 JCI Lion Rock, JCI 
Apex & JCI Tsuen Wan

To let members to know how to do the project 
and to impact more to our society. Understand 
one’s own values and the values and principles 
of JCI, the role of all members in establishing 
the Local Organization’s identity, the activities 
needed to fulfill the JCI Mission and develop JCI 
members into active citizens and to create posi-
tive change in their communities.

June MFG cum LD 23/6 JCI Kowloon & JCI 
Tsuen Wan

Collaboration with JCI Kowloon 

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description 
(brief)

Points of attraction

CD 12/8 Children’s Play Right 
Carnival  

Promote Children should have at least an hour of free play time 
every day. There will be many performing groups in the opening 
Ceremony and game booths in the carnival.

BA 8/9 Outstanding Family 
Business Selection – 
Award Presentation 
and Sharing 

The Awardees share their successful experiences and stories.

9.	 CONCLUSION & ACKNOWLEDGEMENT

2018 is the 5th anniversary of JCI Tsuen Wan.  With the leadership by the Board of Directors contribution 
from all ordinary members, senior members and the valuable assistance from our Presidential Advisor, 
Chapter Advisors and Project Advisor, we have achieved a better JC environment and atmosphere.

Since JCI Tsuen Wan chartered in 2013 and affiliated in 2014, they have provided a lot of valuable opportu-
nities in different JCI actives and projects. Give and take are equal. If you do not give, then you won’t take 
anything.  My team and I have been making an earnest endeavor to keep “We Unite” in our chapter during 
the past 8 months.  It is my honor to have this chance to serve my mother chapter as a President and keep 
“We Unite” with my fellow members.

I would like to take this opportunity to sincerely thank you National President Senator Ronald Kan, Na-
tional Assigned Office Iris Lam, NOM officers, and my fellow LOMs Presidents for the all the continuous 
support along the course of the rod in 2018.

In addition, I would like to express my heartfelt gratitude to my Presidential Advisors JCI Kowloon Past 
President Senator Jade Chan, Panel of Advisors Past National President Senator Paul Wu, Kowloon Past 
President Senator Kitty Chan, Kowloon Past President Senator Leo Lam, Kowloon Past President Senator 
Jackson Leung, Kowloon Past President Senator Nelson Lin and Senior Member Josephine Tse.  Without 
their valuable advice, support and encouragement, JCI Tsuen Wan in 2018 wouldn’t be such brilliant.

Furthermore, I also would like to devote my hearted thanks to my board members, including Immediate 
Past President Flora Cheung, Honorary Secretary Kin Chung, Honorary Treasurer Andrew Lin, Vice Presi-
dent Calvin Chan, Vice President Katie Wan, Administration & Leadership Development Director Stephen 
Chan, Finance Director Marco But, International Affairs Director Francis Kwan and all appointed Officers, 
Project Chairmen and OC members for their commitment and effort.

Last but not least, my sincere appreciation towards my JCI Tsuen Wan fellows for offering me this valuable 
opportunity to give back to the chapter.  There’re few more months to go until the end of this year, lets 
blossom and flourish together!

Brian Kung
President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 53TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL LANTAU

1.	 OBJECTIVE AND YEAR ACHIEVEMENT

Objectives Action completed Results

Connect Explore the possibilities to have sister 
chapter with Japan and Korea;
Conducted a survey project (Sustain-
able Development Goal Survey Regard-
ing Gender Equality) which received 
responds from over 35 countries in the 
world including Europe, US, Asia and 
Africa;
Connected with United Nations Founda-
tion Nothing but Nets (NBN) Champion 
Council Member to share the prospects 
regarding fund raising campaign.

It was our first time hosting foreign JCI Chapter 
- JCI Toyohashi, Japan which was an initial Interna-
tional Affairs development for JCI Lantau;
Encouragement for having international field of 
vision;
JCI Lantau was the hosting chapter of Nothing 
but Coffee in Year 2017. JCIHK became the top 
fundraising team for UN Foundation Nothing but 
Nets Campaign in the world with the official an-
nouncement in January 2018 and won the “United 
Nations Foundation Award of Excellence” in Global 
Partnership Summit 2018. 

Collaborate Seeking for cooperation opportunities 
with other partners.
Project Pitching with Lions.

We had a joint project with JCI Roxas Makawiwili, 
Philippines “Light Up Capiz” and had built a good 
relationship with foreign JCI Chapter for long range 
development as it was the second time we cooper-
ate with JCI Roxas Makawiwili since Year 2017.
Gain support and building of long term relation-
ship with other NGOs as to extend the influence 
to creative positive change, improvement of social 
contribution and better resource/manpower alloca-
tion.

Impact Hosted 
Business Affairs Project: Zero to One 
Startup Challenge 2018; 
Community Development Project: Be-
lieve You Can Fly;
International Affairs Project: Sustain-
able Development Goal (SDG) Survey 
Regarding Gender Equality;
A joint project with JCI Roxas Makawiwi-
li, Philippines “Light Up Capiz”.

Stimulate Dreams Making;
Encouragement of creativity and innovation; 
Support economic transformation with strategy 
planning;
Encourage the youth to step out from the comfort 
zone and willing to take challenge;
More consider the development of the society, cit-
ies/countries and the world;
Realize the importance of Sustainable Develop-
ment Goals (SDG) 

Recruitment Brand Building of JCI Lantau 
Having our chapter Publication of Lantau 
Voice

Members were all well-educated with 50% of mem-
bers obtained Master degree and came from vari-
ous background, including professional in law or 
accounting, senior management of media industry 
and startup business owners;
Published the Initial Publication of Lantau Voice;
Building a platform for young people to connect to 
the society, to China and to the world through our 
projects and activities; 
MFG with different themes for both formal semi-
nars and funny activities.

2.	 THEME
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3.	 PROFILE

Established Since 2015 (3 Year)

3.1	 Membership (up to 31 July 2018)
Ordinary member 25

Senior members 2

Average age of members 7

Gender distribution (Male: Female) 76% : 24%

3.2	 Membership Fee
Ordinary member (HKD) 1,500

Senior members (HKD) 1,000

3.3	S ister Chapter
Name of LOM Name of NOM Sisterhood since

N/A N/A N/A

4.	 ORGANIZATION

President Idy Wong

Immediate Past President Kevin Lee

Honorary Secretary Reala Zhu 

Honorary Treasurer Melissa Yu

Vice President – Community Development Karen Lam 

Vice President – Business Affairs Michael Lo 

Vice President – Membership & Mainland Affairs Dada Wang

Director – Business Affairs Bonita Hui

Director – International & United Nations Affairs Benson Wong

Panel of Advisors
National Assigned Executive Officer Kacy Yu

Presidential Advisor Past National President Senator Spencer Li 

Presidential Advisor Past National President Senator Johnny Kwan

Presidential Advisor Past President Senator Vincent Chung

Presidential Advisor Past President Brian Woo

Presidential Advisor Charter President Boris Kam

Area Advisor Senator Jason Chan

Area Advisor Chulene Cheung

Area Advisor Polly Chui

Area Advisor Senator Antonia Fung

5.	 MEETING

Name of Board 
Meetings/MFGs

Date Venue Format

Jan BOD Meeting 6 Jan 2018 Red Spot Creative Studio, Hung Hom BOD Meeting

Feb BOD Meeting 9 Feb 2018 JCIHK Office
PMO and we also invited President of JCI 
Toyohashi (potential Sister Chapter) to 
deliver a speech.

BOD Meeting
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Inaugural Ceremony 
cum Jan MFG

27 Jan 2018 Hong Kong Bankers Club Induction of board 
members for JCI 
Lantau and with formal 
lunch.

6 Joint-Chapter Spring 
Gala Dinner cum Feb 
MFG

23 Feb 2018 Wedding Banquet Specialist (TST Branch) Spring Gala

Introduction of 
Mediation cum March 
MFG

24 March 2018 Chatham Gate's Clubhouse We invited a Barrister-
at-Law and Accredited 
Mediator in Hong 
Kong to host a talk on 
Mediation. 

PMO cum April MFG 8 Apr 2018 JCIHK Office PMO and we also 
invited President 
of JCI Toyohashi 
(potential Sister 
Chapter) to deliver 
a speech

Wine Tasting (Part 1) 
cum May MFG

29 May 2018 Chatham Gate's Clubhouse Wine Tasting and 
member induction.

Introduction of 
Enneagram cum
June MFG

28 June 2018 Chatham Gate’s Clubhouse We invited a certified 
Trainer on Enneagram 
to host a talk. 

Wine Tasting (Part 2) 
cum July MFG

26 July 2018 Chatham Gate's Clubhouse Craft Beers Tasting. 

6.	 PROJECTS & ACTIVITIES

Area Date Name and de-
scription (brief)

Impact achieved

Publication January 2018 Initial issue of 
Publication

•	 We had our initial publication ‘Lantau Voice’ this year 
and we were very grateful to have Ms. Pansy Ho, JP 
as our interview guest for the initial issue. During the 
interview, she gave an analysis about the impact of the 
Hong Kong-Zhuhai-Macau Bridge on Lantau Island as 
well as the development of the Greater Bay Area. 

•	 Ms. Ho also shared her management philosophy and 
reasons for her involvement in social services. 

Business 
Affairs

28 Apr 2018 
- Kick Off 
Ceremony; 
7 Jul 2018 -
Judging Day

Zero to One 
Startup 
Challenge 2018

•	 Stimulate Dreams Making;
•	 Startup Competition encourage creativity; 
•	 Encourage innovation; 
•	 Support economic transformation with strategy 

planning;
•	 Encourage the youth to step out from the comfort 

zone and willing to take challenge.
Community 
Development

16 June 2018 Believe You 
Can Fly
未來的主人翁，
向夢想飛行
GO!GO!GO! 

•	 To know more about the development of aviation 
industry through visiting Hong Kong Airport Authority 
and Cathay Pacific City;

•	 Encourage teenagers to have their own dreams and to 
try everything which they were interested;

•	 To plant the seed to the mind of teenagers to have 
courage to fight for their dreams;  

•	 Work hard and play hard.

Mar BOD Meeting 24 Mar 2018 Red Spot Creative Studio, Hung Hom BOD Meeting

Apr BOD Meeting 1 May 2018 Wanchi BOD Meeting

May BOD Meeting 19 May 2018 Memeber’s Office in Kwai Chung BOD Meeting

Jun BOD Meeting 30 Jun 2018 Lai Chi Kok BOD Meeting

Jul BOD Meeting 21 Jul 2018 Red Spot Creative Studio, Hung Hom BOD Meeting
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International 
Affairs

1 Mar - July 
2018

Sustainable 
Development 
Goals Survey 
Regarding Gen-
der Equality

•	 In response to the theme (Gender Equality) of Global 
Partnership Summit 2018, a survey was being conducted;

•	 People from over 35 countries responded to the survey 
which means the message of gender equality had been 
widely spread;

•	 We had a general brief idea in regarding to the sense 
of gender equality mainly from those who age range 
mainly between 26 and 40 (80%), single, well-educated 
and working individuals;

•	 Have to consider the improvement of the awareness of 
Committee on the Elimination of Discrimination against 
Women (CEDAW);

•	 Men and women had different expectation on equality 
in work place,

•	 Education was very important in promoting gender equality;
•	 It would be good to have gender equality education in 

an early stage of education (primary school). 
•	 Our data and findings in the Survey Analysis Report has 

been used by Hong Kong delegates during discussion with 
worldwide delegates in Global Partnership Summit 2018.   

7.	 PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Chapters Impact achieved

6 Joint-Chapter Spring 
Gala Dinner cum Feb 
MFG

23 Feb 2018 JCI Victoria, 
JCI Bauhinia, 
JCI Queensway, 
JCI North District,   
JCI Ocean and 
JCI Lantau

•	 Spring Gala,
•	 Cross chapters gathering in Chinese New 

Year.

9 Joint Chapter Happy 
Hour

2 Mar 2018 JCI Victoria, 
JCI Kowloon, 
JCI Peninsula, 
JCI Harbour, 
JCI Bauhinia, 
JCI Dragon, 
JCI Ocean, 
JCI Tsuen Wan and 
JCI Lantau

•	 Happy Hour
•	 Cross chapters gathering for celebrating 

Chinese New Year

Aging Centre Visiting 
and home visiting of 
Aging people

5 May 2018 JCI Victoria 
and JCI Lantau

•	 Take care of the aging people,
•	 Conducting a survey with aging people 

during visiting to examine if they live 
theirselves or with families, that will easier 
for social workers to follow up in the future.

7 Joint Chapter Happy 
Hour

11 May 2018 JCI Victoria, 
JCI Kowloon,
JCI Island,
JCI HK Jayceettes,
JCI Queensway, 
JCI Tsuen Wan and 
JCI Lantau

•	 Happy Hour
•	 Cross chapters gathering

Joint MFG in Aug 2018 21 Aug 2018 JCI Victoria 
and JCI Lantau

•	 Cross chapters gathering with mother 
chapter.

8.	 OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name and description (brief) Points of attraction
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9.	 CONCLUSION & ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2018 President for Junior Chamber International 
Lantau. I am very proud to be the President of the newest chapter of JCI Hong Kong. It is definitely the 
most challenging year of my Jaycee career but yet also the most memorable and fruitful one. 

In 2018, we had come across different areas including community services, international, joint chapters and 
oversea chapter cooperation.
 
I have witnessed some significant improvement and Lantau is restlessly practicing continuous development 
of chapter – we see genuine growth of membership, self- development of members, international 
cooperation, exposure to potential sister chapter through participating in various projects. 

Lantau Island will be one of the highest potential regions of the Hong Kong for future development. With a 
strategic geographic location and transport infrastructures of Airport and HK-Zhuhai Macao Bridge, Lantau 
will become a double gateway to the world and China and we as JCI Lantau has the best opportunity at our 
doorstep. I hope we can make use of the most of this golden opportunity and develop our own chapter 
characteristics. 

On behalf of Junior Chamber International Lantau, I would like to express my thankfulness to National 
President Senator Ronald Kan and National Assigned Executive Officer Kacy Yu for their unfailing support 
to the Chapter. Thanks to all NOM officers for their supporting and assistance in all areas throughout the 
year. Thanks to all Chapter Presidents for their support, encouragement and friendship. 

My heartfelt gratitude goes to our Presidential Advisors Past National President Senator Spencer Li, Past 
National President Senator Johnny Kwan, Past President Senator Vincent Chung, Past President Brian 
Woo, Chapter Present Boris Kam, Area Advisors and Projects Advisors of JCI Lantau for giving us endless 
support and encouragement throughout my presidential year. They were always ready to guide us and 
give us necessary assistance whenever we requested. 

I would like to devote my whole-hearted thanks to my board members including: IPP Kevin Lee, HS Reala 
Zhu, HT Melissa Yu, VP Karen Lam, VP Michael Lo, VP Dada Wang, D Benson Wong and D Bonita Hui and 
all appointed officers, chairmen and organizing committee members for their commitment, dedications, 
and passion to the chapter. This year, we have made many new initiatives. It always seems impossible until 
it is done. Thanks for their trust and effort to make all the remarkable achievements happened. 

Last but not the least, my fellow Lantau members, thank you for being wonderful members and build up 
close bonding together. Thank you for creating an environment in which all of us are motivated towards 
positive change. Thank you for your confidence, contributions, supports and participations, which have 
become our momentum to drive our chapter moving forward and create new achievements and milestones 
for JCI Lantau. 
My sincere wishes go to the incoming Board for another fruitful year in Year 2019. Let’s unite together to 
create a long range development of JCI Lantau and long lasting impact to our society. 

Idy Wong 
President 

International 
Affairs

July - Oct 
2018 

Light Up Capiz, a joint project 
with JCI Roxas Makawiwili, 
Philippines.

It is a fund raising project 
which aims to distribute free 
solar lights to students who 
are in extremely remote com-
munities that have no access 
to electricity and to students 
whose families can’t afford 
electricity. Hope to have 
some positive impact to the 
children’s Early Life. 

•	 This project is focused on students:
•	 EDUCATION (to help them study at night);
•	 HEALTH (to keep them away from toxic 

kerosene used for lamps);
•	 SAFETY (fire disasters are usually caused 

by unattended candle, lamps, etc. used at 
night);

•	 Also, aims to educate the community 
about

•	 RECYCLING (since the solar lights will be 
made from used plastic soda bottles.) and 

•	 RENEWABLE ENERGY (solar light)
•	 Our data and findings in the Survey 

Analysis Report had been used by Hong 
Kong delegates during discussion with 
worldwide delegates in the Global 
Partnership Summit 2018.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM STRATEGIC PLANNING COMMITTEE 
CHAIRMAN SENATOR ERIC TANG

1.	 OBJECTIVE AND MAJOR GOALS
1.1	 To review the recommendations from JCI Strategic Planning Committee (SPC).
1.2	 To collect the opinions of members about the future development of JCI Hong Kong
1.3	 To make recommendations for the sustainable growth of JCI Hong Kong.

2	 STRUCTURE

The 2018 SPC consists of the following members: -

Chairman: 
Senator Eric Tang – 2008 National President

Members:  
Senator Clement Woo - 2007 National President 
Senator Ken Wong – 2009 National President
Senate Gene Tang – 2010 National President
Senator Timmy Lee, MH – 2011 National President
Senator Paul Wu – 2013 National President
Senator Brian Kwan – 2016 National President
Senator Teresa Poon – National Immediate Past President
Senator Ronald Kan - National President (Ex-officio)

3	 REVIEW THE PAST RECOMMENDATIONS 
2.1	 Corporate Identity of the JCI Hong Kong
	 This issue had been further discussed in the Development Forum at the 52nd National Convention last 

year.  Apart from the project-based promotion, a Corporate Communication Firm was recommended 
to be appointed to enhance the corporate identity of the organization.  However, the National Board 
did not take further action for such purpose.

  
2.2	 Training of JCI Hong Kong  
	 Having reviewed the training programs in 2018, it is found that variety of training programs have 

been implemented in this year.  Furthermore, the committee recommended that different levels of 
the trainings shall be implemented for the different levels of executives of the JCI Hong Kong and its 
associated LOMs.

2.3	 Community Communication
	 Community Resources Centre is yet to be formed.  The relationship between the government department 

and JCI Hong Kong shall be strengthened.  From the observation, the projects implemented by  LOMs 
did raise the public awareness and social impact, but still, LOMs find difficult to obtain resources from 
the government and private corporations.  The committee would applause the great efforts that input 
from all LOMs.
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2.4	 Internationalism
	 The National Board did a project “Belt And Road Summit” which made use of JCI network and invited 

the young entrepreneurs from different countries to attend a forum and a site visit in Shen Zhen. This 
kind of forum could be further organized in Hong Kong in order to promote JCI Hong Kong as a hub 
for young entrepreneurs of the Asia and Pacific Area.

3	 FORUMS FOR OPINIONS COLLECTED FROM MEMBERS

3.1	 SWOT Analysis in 2018 President Academy
	 During the 2018 President Academy, SWOT analysis of JCI Hong Kong have been conducted.  Through 

this session, we could obtain the views from the potential leaders of JCI Hong Kong.  These potential 
leaders may have their views about JCI Hong Kong as they work at front line to contact members, 
NGOs, community leaders, government officers and other stakeholders. They may realize the true and 
current situation that the stakeholders are thinking of, which can assist the committee to formulate 
further recommendations.  The committee would classify the views in the following categories to 
discuss:

	 a)	 The corporate identity of JCI Hong Kong
	Definitely, JCI Hong Kong is an international youth organization NGO in Hong Kong, however 
general public is not familiar with us. Every year, we organize varieties of community projects, 
but discontinuity of flagship projects and administration somehow reduced the collaboration 
power that have engaged with different partners; this lead the difficulties to obtain financial 
resources to scale up our project quality. 

	 b)	 Stakeholders & Partners
	Due to similarity of NGOs in Hong Kong, JCI Hong Kong shall focus on certain issues that 
we may act as a representative of young entrepreneur or else, to voice out our concerns 
so as to differentiate ourselves from other NGOs.  Communication skills of members shall 
be enhanced.  Meanwhile, we have to echo government concerned issues to implement 
community projects so as to obtain government supports. 

	 c)	 Members Recruitment and Retention
	For the recruitment, we have to improve our channels to recruit members through new media. 
JCI shall conduct different levels of trainings for members in different executive levels.  JCI 
career path for members to develop themselves is not clear and JCI is a life long  process to 
develop the members’ leadership skills, young members may lost interest to accept this type 
of training. Meanwhile, we have to strengthen members the sense of belonging to JCI Hong 
Kong. 

	 d)	 JCI Hong Kong Office
	The chamber office cannot provide enough meeting place for the members.  There is a 
suggestion to setup another office in Kowloon side.  Due to the surge high of Hong Kong 
property market, purchasing an industrial unit might lead to less financial burden than 
commercial building.  During the office hour, we could sublet the offices to members to 
improve the income for mortgages repayment.  We have to locate the office in the easy 
access area, i.e. close to MTRC stations.

3.2	 Senate Forum
	 0n 31 July, Senate Forum was hosted, being chaired by Senate Chairman  Teresa Poon.  The purpose 

of the forum is to collect the opinions from senators about the future development of JCI Hong Kong. 
I would like to collectively summarize the opinions in the following areas:

	 a)	 JCI Hong Kong Office
The usage rate of chamber office during the office hours is comparatively low, there is a 
suggestion to sublet to the members as a co-working space and the rental can subsidize the 
expense of chamber office.  To full utilize the working space in the chamber office, wisely 
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partitioning of the chamber office is a must.  The storage area i.e. movable racks shall be 
demolished and find another industrial unit or mini store as a storage space for LOMs.  
Meanwhile, an investment plan shall be made to buy another property in Kowloon industrial 
area, i.e. Lai Chi Kok, Kowloon Bay or Kwun Tong in order to provide more spacious meeting 
place for the members at the cheaper rates.

	 b)	 Membership
We have to target the prospective members in terms of quality.  Apart from the speakers of 
the recruitment seminars, the facilitators are comparatively important for the members to 
truly understanding the core values of JCI.  Recognition scheme shall be implemented to 
appraise the effort of the members.  A membership directory (under e-platform, i.e. Linkedin) 
shall create a manpower database to record our members’ profiles and professional; and this 
profile can help the members to explore their business opportunities in the fast growth Pearl 
Delta and “Greater Bay Area Development”.

	
	 c)	 Project Organization

This year, JCI Hong Kong organized a project “Belt And Road Summit” which can fully utilize 
the internationalism of the JCI.  We may further organize this kind of project to explore the 
transportation technology development in Mainland China and Hong Kong, such as Art of 
Navigator and High Speed Rail. 

Project supervision is another area to be discussed.  In order to improve the quality of the 
project, supervising skill of the projects shall be enhanced.  

	 d)	 Corporate Identity
Senators recommended we have to undertake a survey to obtain the views about the young 
people about the JCI Hong Kong.  From the corporate communication view, we shall organize 
the media conference or luncheon to introduce the long term planning, and we could invite 
celebrities to be our young ambassadors to promote JCI Hong Kong.  Flagships projects and 
famous alumni shall be role model to reinforce the promotion of JCI Hong Kong’s image.  
Furthermore, JCI Hong Kong top management shall negotiate with government to appoint 
more members to join the government advisory board.  In the long run, JCI Hong Kong shall 
form a think-tank to response the community issues.

4	 RECOMMENDATIONS 
The committee meetings were held on 17th July and 8th August respectively. During the 1st meeting, the 
committee have defined the issues that JCI Hong Kong now facing; these issues have to further discuss by 
two events, namely the SWOT analysis at President Academy on 28 July and Senate forum held on 31 July.  All 
these opinions have been consolidated and further discussed in the 2nd SPC meeting.   Having reviewed the 
SPC recommendations made in 2017, opinions collected from Senate Forum, SWOT analysis among president 
candidates, the committee further analyzes and draft below recommendations for the future development of 
JCI Hong Kong.

4.1	 Corporate Identity
Our corporate identity from public is important for sustainable development of our organization. The 
committee would reiterate the importance of appointing professional corporate communication firm 
to enhance our images.

The committee also recommended JCI Hong Kong shall organize a think tank and spokesmen trainings 
for members who response the specific community issues.  This focus group shall be in longer term, i.e. 
5 years, to provide the continuity for the media and social connection.

In additions, JCI Hong Kong shall reinforce the promotion of our identity to the public by encouraging 
our LOMs to launch more prominent and impact projects which echo the community issues.  This may 
show members of JCI Hong Kong active citizens.
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Furthermore, JCI Hong Kong shall fight for more appointed posts from the government in different 
advisory bodies in community.  This may lead our members excel their abilities which have been learnt 
or experienced from JCI Hong Kong.  The abilities of the members may build up our corporate identity 
to the public that JCI is really a leadership training organization.

4.2	 Membership Recruitment and Retention
As known, JCI training is a long run process.  The committee recommended that LOM shall build up 
the JCI career paths for the members. The development of the JC career path can extend the JCI life 
cycle of the members. Senatorship can honour the members who had significant contribution to JCI, 
but it is also a good strategy to retain the members and further contribute themselves to be a leading 
example of the organization.

4.3	 JCI Hong Kong Office
The committee adopted the comments from both Senate Forum and SWOT analysis.  Under the good 
financial situation of JCI Hong Kong and Hong Kong JC Foundation, it is time for us to setup an ad 
hoc meeting to acquire a new office or renovate the existing office in order to release more spacious 
meeting place for the members.  

4.4	 International Participation 
This year, JCI Hong Kong organized an “Belt and Road Summit” which leveraged the international 
network of JCI Hong Kong and provided business opportunity for the members in the JCI family.  This 
kind of projects may be organized again.

The committee also appreciated that this year JCI Hong Kong brought a record 350 members to ASPAC 
Kagoshima.  International participation is a good instrument to strengthen the bonding of the members 
and create the sense of belongs of the members. 

5	 CONCLUSION AND ACKNOWLEDGEMENT 
It is my great honour to be chairman of Strategic Planning Committee Chairman in 2018.  We have conducted 
a senate forum and SWOT analysis from members, in order to catch up the current situation of JCI Hong 
Kong.  Based on this information, the committee incorporated their experiences and visions to make some 
recommendations.  The committee hopes these recommendations can facilitate the sustainable growth of the 
JCI Hong Kong, as well as provide more development opportunities for the future young leaders.

Taking this opportunity, I would like to express my sincerest thanks to all SPC Members PNP Senator Clement 
Woo, PNP Senator Ken Wong, PNP Gene Tang, PNP Senator Timmy Lee MH, PNP Senator Paul Wu, PNP 
Senator Brian Kwan and Senate Chairman Senator Teresa Poon and of course our National President Senator 
Ronald Kan for their valuable time and efforts.  

Eric Tang
Strategic Planning Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY OF 
THE 53rd NATIONAL CONVENTION
FROM TEN OUTSTANDING YOUNG PERSONS 
SELECTION STEERING COMMITTEE CHAIRMAN 
SENATOR JOHN CHAN

1.	 OBJECTIVES

1.1	 Since the formation of this Committee on November 16, 2015, our work will come to the end of 
the first 3-year term in 2018.

1.2	 Our role remains as the consulting body
1.2.1	 to recommend to NP on any changes that may be implemented with a view to bringing 

the project to a higher level of achievement in terms of benefits to JCI Hong Kong and the 
community. 

1.2.2	 to produce as a guide for future National Boards and TOYP Selection Organizing Committees, 
a TOYP Selection Project Manual outlining the procedures and considerations in dealing with 
unexpected issues. 

1.2.3	 to oversee and review the progress of TOYP Selection Organizing Committee 

2	 COMMITTEE STRUCTURE

Our first chairman, Senator Andrew Wong, sadly left us on October 10, 2017 and I was appointed as the 
Chairman to succeed him as the Chairman till the end of the three (3) year term of office.

Chairman: 	 1984 NP John W.H. Chan
Members:	 2006 NP James Tsui
				   2013 NP Paul Wu
				   NIPP Teresa Poon (Ex-Officio)
Secretary:	 Chamber Executive Phyllis Chan

Based on the criteria set for the membership of this committee, we will have a new member starting from 2019. 
He is none other than our current National President, Senator Ronald Kan. 

3	 ACTIVITIES 

3.1	 Since formation, fourteen (14) meetings were held in 2016, ten (10) meetings in 2017 and five (5) 
meetings in 2018 as at September 5. 

3.2	 The Committee has made recommendations on the appointment of new members in the Judging 
Panel and has assisted the 2018 TOYP Selection Organizing Committee in approaching those 
prospective judges.

3.3	 The Committee has reviewed the TOYP Project Manual and any recommendations of change will 
be collected for an update of the manual in 2019.

3.4	 Members of the Committee continues to act as Advisors of the TOYP Selection 2018 Organizing 
Committee and offered advices and assistance whenever necessary.
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4	 OUTSTANDING TASKS
Apart from the update of the TOYP Selection Project Manual, there is no other outstanding task. However, the 
new Committee should focus more in the following areas in order to bring this JCI flagship to another level of 
success:

a)	 How to get more ‘’quality’’ nominations

b)	 How to obtain adequate funding

c)	 How to differentiate our TOYP Selection among other outstanding young persons selections 

5	 ACKNOWLEDGEMENT
Taking this opportunity, I would like to express my sincere thanks to all the Steering Committee Members 
including PNP James Tsui, NPA Paul Wu and NIPP Teresa Poon for their contributions to the Committee.  Also, 
my appreciation goes to NP Ronald Kan for attending our meetings as many as possible and CE Phyllis Chan for 
her role as the Secretary of the Committee.

John Chan

TOYP Selection Steering Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR ANDY MA

1.	 OBJECTIVES
JCIHK Alumni Club provides a platform for graduated JC members to participate in various activities and to 
apply their rich experiences and social resources to assist the young JCI members’ growth. There are 655 senior 
members in the Club this year. 

To treasure our friendship and JC life, unite senior members to share experiences and learned in JC is our target 
for 2018. Therefore the theme of Alumni Club this year is “凝聚 共享”. Therefore the Alumni Club would have 
the following activities to be held for the celebrations and to entertain all the senior members.

1.1	 Plan of Action in 2018
JAN 13 	 Luncheon hosted by Hon. Patron JCI Past President Senator Jennifer Yu and JCI 	
	 Hon. Advisor Senator Sonny Yu - chaired by VC Senator Micky Tong
FEB 1 	 Senior Member Gathering - chaired by VC Senator Tony Choi
MAR 3	 CNY Bonanza - chaired by VC Senator Victor Chan
MAR 30 - APR 1	 Hezhou, Guangxi 3 Days Inland Trip - chaired by VC Senator Teem Lam
APR 28 	 Senior Member Gathering - chaired by VC Senator Crystal Wu
MAY 24 	 ASPAC Kagoshima Senior Member Luncheon - chaired by VC Shirley Wong 
JUN 10	 Boat trip to UNSCO Global Geo Park - chaired by AVC Kitty Yiu
JUL 28	 Senior Member Gathering - chaired by VC Senator Micky Tong
AUG 19 	 King of Mahjong Competition and Dinner - chaired by VC Ida Woo
SEP 21-23	 53rd National Convention: Senior Member Luncheon and Graduation Ceremony - 	
	 chaired by AVC Ken Chung & VC Ivan Choi
OCT 11-14 	 Qingdao 4 Days Inland Trip - chaired by VC Bowie Lam
OCT 28 	 Visit JCI MCO SMA - chaired by VC Senator Connie Chan
DEC 9  	 21st Anniversary Celebration Dinner of NAC - chaired by VC Senator Anthony Chan
DEC 13  	 Senior member Golf competition- chaired by VC Senator Leo Ip

2	 COMMITTEE STRUCTURE
Honorary Patron
Senator Jennifer Yu 		 Past JCI President
Panel of Advisors
Senator Eric Poon		 Past Chairman
Senator Winnie Wong		 Past Chairman
Senator Dennis Leung		 Past Chairman
Senator Angela Chan		 Past Chairman
Senator Jacky Chan		 Past Chairman
Senator Ivan Mok		 Past Chairman
Senator Sam Sio		 Past Chairman
Senator Louis Lam		 Past Chairman
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Executive Committee
Senator Andy Ma 		 Chairman
Senator Jacob Chan		 Immediate Past Chairman
Senator Teresa Poon		 Ex-officio, NIPP
Ido Woo		 Treasurer
Senator Queenie Lo 		 Secretary
Senator Teem Lam		 Vice Chairman, Gathering
Senator Tony Choi		 Vice Chairman, Gathering
Donny Hung		 Vice Chairman, Gathering
Senator Leo Ip		 Vice Chairman, I.T.
Senator Eva Leung		 Vice Chairman, International
Senator Eliza Pang		 Vice Chairman, International
Shirley Wong		 Vice Chairman, International
Senator Micky Tong		 Vice Chairman, Membership
Senator Crystal Wu		 Vice Chairman, Membership
Ivan Choi		 Vice Chairman, Membership
Senator Connie Chan		 Vice Chairman, National Affairs
Senator Anthony Cheung		 Vice Chairman, Public Relations
Senator Victor Chan		 Vice Chairman, Public Relations
Bowie Lam		 Vice Chairman, Public Relations
Senator Pokit Lok 		 Assistant Vice Chairman, I.T. & Public Relations
Kitty Yiu		 Assistant Vice Chairman, Gathering
Ken Chung		 Assistant Vice Chairman, National Affairs
Edith Lee		 Assistant Vice Chairman, National Affairs
Minna Ji		 Assistant Vice Chairman, National Affairs
Senator Angela Siu		 Assistant to Chairman
Senator Daisy Lui		 Assistant to Chairman

3.	 AREA REPORT

3.1. 	 Gathering
The first gathering “凝聚共享團年夜” had been organized on Feb 1. The famous fortune-teller PP 
Senator Polsion Leung of JCIHK City was invited to share his insight among 80 participants on a topic 
of“New Year New Sight in the Year of Dog”. After glimmering into the future, IPC Senator Jacob Chan 
and PC Senator Louis Lam entertained the participants with the stunning singing performance.

The second gathering “地質公園樂悠遊” had been organized on June 10. Despite the hot weather, the 
registration response is overwhelming, 43 members and guests joined. It is a wonderful trip to visiting 
Geo Park by boat. 

Another gathering “Private Home Cuisine” had been held on July 28. There were 39 members to join 
and we enjoyed the happy time and delicious food. 

3.2.	 Information Technology
By using email and whatsapp groups, communication and co-ordination was effectively enhanced with 
LOM SMCCs. We also made use of the JCIHKAC Facebook Fan page to promote our events. Photos 
and videos of all the activities can be viewed and downloaded from this platforms. The posts were 
received warmly by fans. 

3.3.	 International Affairs
The first inland trip of “瀟賀長壽美景遊”brought 40 participants to Hezhou, Guangxi had been held 
during the period of March 31 to April 1. We visited the scenic ancient town of Huangyao, which aged 
over 2,000 years, in last Easter holiday. Beautiful Guposhan at the hometown of Jiulixiang Winery, 
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where the famous TVB drama “Country Spirit” was shot, is full of the fresh air containing abundant of 
anion that drives everyone energetic and refreshing.  We even tasted the national protected Andrias 
davidianus and the cuora trifasciata soup.

Everyone enjoyed the scenery, meals, wine, game, Karaoke and the photographic contest and wish to 
tour the famous Tea Garden, the hometown of Longjing tea where the TVB drama “Plain Love II” was 
shot, next time..

The Alumni Club luncheon gathering in ASPAC Kagoshima had been organized on May 25 with 32 
senior members and enjoyed delicious Shabu Shab. 

3.4.	 Membership
Luncheon hosted by Hon Patron Senator Jennifer Yu and JCI Advisor Senator Sonny Yu was successfully 
held on January 13 with 46 participants including 16 SMCCs, 27 Ex-com and Past Chairmen, JCI Senate 
Club Treasurer Senator Licca Chan, of course, with NP Ronald Kan and NIPP Teresa Poon participation.  
There were 655 senior members registered with NOM by the end of July 2018.

To strengthen the bonding between chapters, 2 times of SMC Chairmen gatherings were arranged by 
the membership team. To welcome new senior members, the Graduation Ceremony for all graduates 
will be held in the 53rd National Convention. 

3.5.	 National Affairs 
Half day tour and Alumni Luncheon will be held on September 23 in the 53rd National Convention. The 
NC team offered an 1-day pass package to encourage more senior members to join this great annual 
event.

3.6.	 Public Relations 
“戊戍年新春團拜之旺旺獻瑞賀新春” Chinese New Year Bonanza had been held on March 3 and there 
were more than 200 guests from 21 local chapters. All guests were delighted with the table prizes. 
While HKJTT Dance Club put up a stunning Sword Dance performance and SMC Chairmen of various 
chapter performed their singing talent to the full. The God of Wealth showered red packets and Bingo 
cards upon everyone. 16 winners went home with cash prize while one member took the jackpot grand 
prize of HKD1,500, a prosperous start of the Year of Dog !

There will be mahjong competition on August 19 and golf tournament in December 13. 

This year will be the 21st Anniversary Banquet with the theme named “資深無敵掌門人SUPER” to be 
held on December 9. There will have interesting and carnival Game Show, over HK$130,000 Rich Lucky 
Draw and table prize and also Banquet sessions. 

3.7.	 Publications
Two issues of Alumni Club’s articles on Harbour Lights had been finished and another two issues will be 
prepared in the coming half year.

  
4.	 OUTSTANDING TASKS

AUG 19    	 King of Mahjong Competition and Dinner - chaired by Treasurer Ida Woo.
SEP 21-23  	 53rd National Convention: Senior Member Luncheon and Graduation 
          			  Ceremony - chaired by AVC Ken Chung & VC Ivan Choi
OCT 11-14  	 Qingdao 4 Days Inland Trip - chaired by VC Bowie Lam
OCT 28    	 Visit JCI MCO SMA - chaired by VC Senator Connie Chan
DEC 9     	 21st Anniversary Celebration Dinner of Alumni Club - chaired by VC
         			   Senator Anthony Chan
DEC 13    	 Senior member Golf competition- chaired by VC Senator Leo Ip
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5.	 CONCLUSION AND ACKNOWLEDGEMENT
I would like to express my heartfelt gratitude to my huge and strong team of Excom members. Thanks for their 
hard work and great effort. 

I would like to extend my sincere appreciation to the Advisors: Senator Eric Poon, Senator Winnie Wong, 
Senator Dennis Leung, Senator Angela Chan, Senator Jacky Chan, Senator Ivan Mok, Senator Sam Sio and 
Senator Louis Lam.

I would like to express my gratitude to National President Senator Ronald Kan,  Honorary Patron JCI Past 
President Senator Jennifer Yu, JCI Honorary Advisor Senator Sonny Yu, Charter Chairman Senator George Lung 
BBS, HH, JP, National Immediately Past President Senator Teresa Poon and Past Chairmen for their support and 
encouragement.

I would like to thank my mother chapter JCI Ocean for their continuous support. Thanks should also be given 
to LOM SMC Chairman, Coordinators and senior members who have been so supportive to our team for this 
year. The upcoming events during the last few months of the year will be even more spectacular and I sincerely 
hope all senior members can enjoy this year as much as our team. 

I am looking forward to meeting you all at the 21st Anniversary Celebration on December 9. I am sure this will 
be another fruitful and fascinating event that you have.

Andy Ma
Alumni Club Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL BUSINESS NETWORK 
COMMISSION CHAIRMAN SENATOR DEACON 
WONG

1.	 OBJECTIVES AND MAJOR GOALS
The National Business Network Commission’s (NBNC) mission is to unite, guide and support members’ 
businesses with the goal of increasing economic opportunities and fostering a healthy business climate. The 
NBNC shall work to promote the patronage of local businesses and the well being and prosperity of the 
Greater Bay Area and its inhabitants. We shall work to promote a positive public awareness and attitude toward 
business and its vital role in our society and to provide information about and for businesses to local businesses 
and to the entire Community.

1.1	 Plan of Action in 2018
•	 JCI Hong Kong Pitching Day
•	 JCI Hong Kong Sustainable Residence Visit
•	 JCI Hong Kong – Mission Tour to Greater Bay Area I (Jiangmun & Guangzhou)
•	 JCI Hong Kong – Mission Tour to Greater Bay Area II (Macau & Zhuhai)

2	 COMMITTEE STRUCTURE
Supervisors:
NATIONAL EXECUTIVE VICE PRESIDENT SENATOR ANGEL TAM
NATIONAL VICE PRESIDENT SENATOR HADES HO

The team:
CHAIRMAN SENATOR DEACON WONG (JCI ISLAND)
VICE CHAIRMAN CARMEN WONG (JCI BAUHINIA)
VICE CHAIRMAN TERRY LEE (JCI ISLAND)
VICE CHAIRMAN VINCENT WONG (JCI PENINSULA)
VICE CHAIRMAN DANIEL TAM (JCI YUEN LONG)
VICE CHAIRMAN RON CHEUNG (JCI DRAGON)

3.	 AREA REPORT
JCI Hong Kong Pitching Day
Each of JC members probably spent some time researching other successful organisations’ decks and what 
they included that may have possibly helped them to raise funding for their projects. Hence, on 13th February, 
JCI Hong Kong has organised an event “JCI Hong Kong Pitching Day” for all members, i.e. local chapters, to 
practice their presentation skills as well as pitch funding and resources from the members of Lions Club. More 
than 100 people from JCI Hong Kong and Lions Club attended the Pitching Day. Thank you all local chapters’ 
efforts and supports to make this event success.
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JCI Sustainable Residence Visit
On 7th April, a group of 30 members from JCI Hong Kong visited the luxury residence Mount Pavilia in Clear 
Water Bay Road and Hong Kong Golf and Tennis Academy in Sai Kung. Mount Pavilia and Hong Kong Golf 
and Tennis Academy are greenery, low density and award-winning residence and recreation club, they consist a 
Sculpture Park – a stunning garden project in which international sculptors created artworks based on the theme 
of “Home and Family”. The collection of works is placed in the park to be encountered every day, stimulating 
interaction between people and art.

JCI Hong Kong – Mission Tour to Greater Bay Area I (Jiangmun & Guangzhou)
The “Greater Bay Area” refers to the Chinese government’s scheme to link the cities of Hong Kong, Macau, 
Guangzhou, Shenzhen, Zhuhai, Foshan, Zhongshan, Dongguan, Huizhou, Jiangmen and Zhaoqing into an 
integrated economic and business hub. National Business Network Commission has jointly organised a mission 
tour to Greater Bay Area with NOM Mainland team on 24th to 26th June. The mission tour attracted around 35 
JC members to join as well as it attracted 5 non JC members have successfully became JC members through 
this tour. During the 3 days tour, we have visited some famous corporation, such as: VIP.com, o.d.m (DJ Group) 
and Zhuoyuan VR Company.

4.	 OUTSTANDING TASKS
JCI Hong Kong – Mission Tour to Greater Bay Area II (Macau & Zhuhai)
The mission tour organizing committee is still fixing the date with outside parties. The details will be announced 
very soon.

5.	 CONCLUSION AND ACKNOWLEDGEMENT
It is my great honor to be appointed as National Business Network Commission Chairman in 2018. I was very 
happy to help JCI Hong Kong to enhance members’ business network, as well as to organize Pitching Day to 
get funding and resources from outside parties.

Taking this opportunity, I would like to express my thankfulness to National President Senator Ronald Kan for 
your trust, generous and kind support to me.  Special thanks are extended to National Executive Vice President 
Senator Angel Tam and National Vice President Senator Hades Ho, you both definitely gave a lot of supports 
as well as a huge room of flexibility for organizing the projects.  Thanks should be given to all National Officers 
for your assistance and support in 2018.  I would also like to thank all 2018 Local Chapter Presidents for your 
encouragement and support, and going through the venture with me in 2018.

I would like to thank my Vice Chairman Past President Carmen Wong from JCI Bauhinia, Vice Chairman Terry 
Lee from JCI Island, Vice Chairman Vincent Wong from JCI Peninsula, Vice Chairman Daniel Tam from JCI Yuen 
Long and Vice Chairman Ron Cheung from JCI Dragon for joining my team and assist me to complete all the 
assigned tasks.  Of course, my appreciation should goes to their respective mother chapters, thank you very 
much for giving me those outstanding members.

My heartiest gratitude goes to my mother chapter JCI Island.  Thank you for giving me an opportunity to be 
serving and learning again in JCI Hong Kong in this year, in particularly to all Past Presidents and Senators, you 
all have given me great support and useful guidance throughout my JC life.

Deacon Wong
National Business Network Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM national CORPORATE 
COMMUNICATIONS COMMISSION CHAIRMAN 
CLAUDIA CHOR

1.	 OBJECTIVES AND MAJOR GOALS
The objective and major goals of the Commission are:

•	 To promote and strengthen the brand image and increase the publicity of JCI Hong Kong 
•	 To support and coordinate the corporate communications matters of JCI Hong Kong including press 	
	 release advice and media reception for JCI Hong Kong events
•	 To organize different corporate communications and public relations workshops and trainings for 		
	 local chapters to strengthen their knowledges and planning 
•	 To educate and provide guidance to local chapters on corporate communications and related matters 

1.1	 Plan of Action in 2018

•	 Motivate: To host 3 PR workshops and trainings for local chapters to strengthen their 		
knowledges on corporate communications and public relations   

•	 Impact: To organize the Media Luncheon, an occasion for JCI Hong Kong and 21 Local 
Chapters to better connect with the local medias by meeting and presenting their plans and 
projects that result in more media coverages and impact  

•	 Invest: To produce the 2018 JCI Hong Kong corporate souvenirs to promote and uphold the 
corporate image  

•	 Collaborate: Sustain the existing and continue to search for potential partners for different 
collaborations 

•	 Collaborate: Provide media support on JCI Hong Kong events 
•	 Connect: To produce a new corporate video to promote and boost JCI Hong Kong Corporate 

Image

2	 COMMITTEE STRUCTURE
Supervisors:
National Executive Vice President Senator Angel Tam (JCI Ocean)
National Vice President Senator Naomi Chan (JCI Hong Kong Jayceettes)

Chairman:
Claudia Chor (JCI Kowloon) 

Vice Chairmen:
Keith Tam (JCI Kowloon)
Sandra Chong (JCI Peninsula)
Emily Wu (JCI Hong Kong Jayceettes)
Wade Leung (JCI Harbour)    
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3.	 AREA REPORT

3.1	  PR Workshops and Trainings for Local Chapters 

•	 PR Workshop 1 – Corporate Image & Brand Building
	 The first workshop about Brand Building and Publicity Strengthening was successfully 

conducted on 12 December 2017 with over 70 participants joining. We were honored to have 
Ms. Grace Tse, Founder and Chairman of i Dance Enterprise Ltd., to be our Guest Speaker to 
share her tips on branding with us.

•	 PR Intensive Training 1 – Media Handling and Press Release Writing Workshop 
	 The second workshop was successfully held on 13 March 2018. 35 members participated to 

have a more in-depth understanding in handling the media. We were very honored to have 
Mr. Jacky Wong, Publicity and Liaison Manager, Hong Kong Family Welfare Society, to be our 
Guest Speaker for the training series. Jacky shared many practical tips on media handling and 
strategy with the participants that night. 

•	 PR Intensive Training 2 – Preparation of Press Kit and Post-Event Recap Workshop 
	 The third workshop was successfully held on 8 May 2018. Bespoke services to all chapters were 

offered. Each chapter can send a draft press release of a chosen event to our Guest Speaker 
Jacky in advance for marking and advice before the workshop. 20 members participated to 
learn and get the feedback and tips from Jacky on press releases writing on the day. 

3.2	  JCI Hong Kong Media Luncheon 
The event was successfully held on 27 Mar 2018, with 21 representatives from different medias and over 
50 NOM and LOM representatives coming; media coverages were tracked on Oriental Daily, Hong Kong 
Commercial Daily, Wenweipo and China Times. 

3.3	 JCI Hong Kong Corporate Souvenirs and Sales 

•	 JCI Hong Kong Watch (Limited Edition), HKD$1,600 each 
	 Only 10 pieces are available for sales 

   
•	 JCI Hong Kong Foldable Luggage Bag, HKD$80 each 
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•	 JCI Hong Kong Notebook, HKD$80 each 

   

Collaborate with On-To-ASPAC Team as one of the complimentary souvenirs for ASPAC delegates 

3.4	 Partnership Liaison 
•	 New Partnership with Time Auction 
	 In the first-ever exclusive partnership, each local chapter was given the chance to bid for 1 

respectable speaker from Time Auction, and be given 2 nominated seats to exchange with top-
notch speakers, in return for the service hours that we worked voluntarily for JCI Hong Kong and 
the society. 

	 A total number of 9 Chapters bided for 11 different speakers. 

•	 New Partnership with The Wave 
	 A new venue partner The Wave was secured. A 35% off discounts for all event spaces were offered 

to JCI Hong Kong and all its affiliated Chapters.  

•	 SONGWIFI (爽Wi-Fi) - Offer to all JCI Members
	 The partnership with SONGWIFI is continued this year. All JCI Hong Kong members are entitled 

for 30% off regular price when they book a travel pocket WiFi service with the assigned quote for 
JCI Hong Kong.

3.5	 JCI Hong Kong Corporate Video 
A brand new corporate video was produced and shared in June 2018. JCI Hong Kong and all Local 
Organizations are welcomed to download, share and use video to further strengthen and promote the 
image of JCI Hong Kong in different events. 

 
The video was posted on the JCI Hong Kong Facebook page and attracted over 81 likes, 40 shares and 
over 9,100 views. 

3.6	 Media Reception and Support on JCI Hong Kong Events  
•	 JCI Hong Kong Inaugural Ceremony
	 - support on media reception on 6 January 2018, a total number of 4 reporters 
   	 from 3 different medias joined on site; 4 media coverages were tracked 

•	 JCI Hong Kong Belt & Road International Youth Summit 
	 - support on media reception on 14 April 2018, a total number of 11 media coverages were  		

  tracked
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•	 JCI Hong Kong World Cleanup Day Opening Ceremony cum Survey Result Announcement 
	 - support on media reception on 2 July 2018, a total number of 17 media coverages were tracked

•	 JCI Hong Kong Breathe of Hong Kong 
	 - support on media reception on 28 April 2018 and 22 July 2018, a total number of 3 media 		

  coverages were tracked

3.7	  To send out updated media list to all Local Organizations  
      - an updated media list was shared with all Local Organizations in March 

4	 OUTSTANDING TASKS
4.1 To follow up JCI HK corporate souvenirs sales in Q3 and Q4 
4.2 To liaise and follow up the partnerships with existing and new partners 

5	 CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to be the National Corporate Communications Commission Chairman in 2018. A lot of 
achievements were accomplished by the Commission during the year.  

I would like to take this opportunity to express my sincere thanks to National President Senator Ronald Kan 
and my Mother Chapter JCI Kowloon for giving me a chance to serve JCI Hong Kong as the Commission 
Chairman this year. I must also express my gratitude to the two great leaders- National Executive Vice President 
Senator Angel Tam and National Vice President Senator Naomi Chan for being our supervising officers to give 
us valuable advice, continuous guidance and unlimited support. My appreciation also goes to the wonderful 
team including Vice Chairmen Emily Wu, Keith Tam, Sandra Chong and Wade Leung for their great efforts and 
support. 

Last but not least, on behalf of the Commission, I would like to express my sincere appreciation to all the 
National Officers and Local Chapters for your generous support to the National Corporate Communications 
Commission this year. 

Claudia Chor 
National Corporate Communications Commission Chairman 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM national FOREIGN AFFAIRS 
COMMISSION CHAIRMAN FLORA CHEUNG

1.	 OBJECTIVES AND MAJOR GOALS
	 National Foreign Affairs Commission

•	 Promoting, participate in and bring JC members to the 3 Area Conference (Africa and Middle East 	
	 Conference, Americas Conference, European Conference)
•	 Promoting JCIHK and bring home useful connections & resources

1.1	 Plan of Action in 2018

•	 Promote and invite JCIHK members to join different area conferences apart from 		
	 ASPAC 	 and World Congress
•	 Seek for opportunities to line up for meet ups with other NOMs and organizations 
•	 Collaborate with other commissions in promoting their works aboard

2	 COMMITTEE STRUCTURE
•	 NIAC Chairman to be: Flora Cheung (JCI Tsuen Wan)
•	 NIAC Vice Chairman: Kam Man Fung (JCI Tsuen Wan)
•	 NIAC Vice Chairman: Ronald Tang (JCI Tsuen Wan)
•	 Supervisor: NEVPE Maric Cheng & NVP Ben Mak

3.	 AREA REPORT
List of Hong Kong delegates participating in Area Conferences
Africa and Middle East 
Conference

4 members 1. SJC NP Ronald Kan 
2. TWJC NVP Ben Mak
3. TWJC FACC Flora Cheung
4. TWJC FACVC Kam Man Fung

Americas Conference 3 members 1. SJC NP Ronald Kan 
2. TWJC NVP Ben Mak
3. TWJC FACVC Kam Man Fung

European Conference 11 members 1. SJC NP Ronald Kan 
2. TWJC NVP Ben Mak
3. TWJC FACVC Kam Man Fung
4. QJC PP Suki 
5. QJC PP Parlett 
6. HKJTT CE Phyllis
7. VJC P Queenice 
8. VJC PP Brian Woo
9. EKJC PP Jessica
10. HJC PP Nathan Wong
11. KJC PP Jade Chan 

JCI, with “I” stands for international. Members have the opportunity to travel to different continents for area 
conferences. It’s a great opportunity to make new friends, see how JC movement goes in other countries in 
different cultural backgrounds.
These conferences are relatively smaller in scale comparing with ASPAC and World Congress. Delegates get 
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to meet JCs from different countries in a whole new aspect. They are easier to get closer with members from 
different countries and bring different experience even though they have basically the same agenda for their 
conferences.

JCI Africa and Middle East Conference
JCI Africa and Middle East Conference is being held in Cotonou, Benin. 300+ members mostly from JCI Africa 
and Middle East all come together. It was a relatively small conference comparing to ASPAC but it also allows 
everyone to come closer together over the course of the conference. 

As it is the first area conference, we were also able to witness the nomination of 2019 President Candidate – 
EVP Alexander Tio.

JCI Hong Kong team also visited the Chinese embassy in Benin to meet with the Chinese Economic & 
Commercial Counselor. We learnt more about Benin Foreign Direct Investment opportunities and how the new 
Benin government’s game plan in developing this one of the poorest country in Africa.

JCI Americans Conference
JCI Americans Conference is being held in Miami, USA. members mostly from American areas all came together. 
It was a relatively small conference comparing to ASPAC, but it also allows everyone to come closer together 
over the course and party of the conference. 

We find a new JCI Recommended course- JCI Discover that The JCI Local Organization Development Course 
launched in the conference.

JCI European Conference
JCI European Conference was held in Latvia, Riga. It has the highest number of Hong Kong delegates among all 
three. It’s a country that perfectly blends timeless tradition and cutting edge cool. A dinner with JCI Denmark 
was arranged during the trip and It was a great opportunity for Hong Kong delegates to officially meet another 
NOM outside of Asia during the conference. 

Collaboration with Global Goals Commission
We gave out and posted NGGCAC postcards to JC friends and stakeholders such as DO, LOM Ps etc. We 
helped promoting this online platform in a n offline way and this marks a journey that promotion has been 
brought across the globe through JCI international network.

Delegates kits 
Complimentary for all JCIHK delegates 
1.	 White Statement Tee
2.	 Black Statement Power Bank with delegates’ names
3.	 Multi-plugs charging cable
4.	 White Statement A5 Notebook

4.	 OUTSTANDING TASKS
All 3 Foreign Affair Conferences have already been held. There will be three Grand Slams from Hong Kong this 
year, and they are National President Senator Ronald Kan, National Vice President Ben Mak, National Foreign 
Affairs Commission Vice Chairman Manfung Kam. Grand Slams will be acknowledged in General Assembly 
during World Congress in Goa, India. We will also present a trophy/souvenirs to acknowledge these Grand 
Slammers towards the end of the year in Hong Kong.

5.	 CONCLUSION AND ACKNOWLEDGEMENT
It is my honor to serve as National Foreign Affairs Commission Chairman of JCI Hong Kong in the year 2018. 
Taking this opportunity, I would like to express my sincere appreciation to National President Senator Ronald 
Kan, National Executive Vice President Senator Maric Cheng, National Vice President Ben Mak, both of my 
Foreign Affairs Commission Vice Chairmen Manfung Kam and Ronald Tang for their supports, advice, guidance, 
and encouragement throughout this year.
I would like to thank my mother chapter JCI Tsuen Wan and President Brian Kung for giving me the opportunity 
to serve in JCI Hong Kong for the first time.

Flora Cheung
National Foreign Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL GLOBAL GOALS COMMUNITY 
ACTION COMMISSION CHAIRMAN
JOEL LI

1.	 OBJECTIVES AND MAJOR GOALS

	 National Global Goals Community Action Commission
1.	 To promote the 17 Global Goals and 169 targets to JCIHK members and the public.
2.	 To provide platforms for NOM and LOM projects to be showcased while labeled by Global Goal 		
	 targets.

1.1	 Plan of Action in 2018
1.	 Organize Global Goals Workshop for JCIHK members
2.	 Prepare and distribute Global Goals publication at the Kanazawa Conference
3.	 Collaborate with UNESCO HK on Peace Day
4.	 Organize Global Goals Workshop for students
5.	 Finish SupportBetterWorld.org platform with HAD’s collaboration
6.	 Prepare and distribute Global Goals publication at the ASPAC
7.	 Organize corporate visit for JCIHK members
8.	 Schedule online youth discussions on the SupportBetterWorld.org platform
9.	 Promote “WE UNITE for a BETTER WORLD” program
10.	 Promote the JCI Global Partnership Summit (with additional local corporate visit)
11.	 Organize “WE UNITE for a BETTER WORLD” award ceremony
12.	 Promote efforts by NOM and LOM’s at the World Congress

2	 COMMITTEE STRUCTURE

Chairman:			   Joel Li (JCI Apex)
Supervising Officer:		  National Vice President Irene Leung (JCI Victoria)
Vice Chairman:	 		  Peggy Yip (JCI Harbour)
					     Stanley Fong (JCI Apex)
					     Wilcox Leung (JCI Harbour)
Commissioner:			   Meg Chui (JCI Kowloon)

3.	 AREA REPORT

The commission aims to serve as a platform for members and partners of JCIHK to obtain more information on 
the Global Goals targets, for the public to learn more about our NOM and LOM projects related to the Global 
Goals, and for the community and our partners to take action upon achieving the targets.
Throughout the year we have successfully organized/achieved the following events/tasks:

1.	 Global Goals Workshop: Motivating Community Action
Date: 			   January 24th, 2018.
Time: 			   7:30 PM - 10:00 PM
Venue: 			   Western District Community Centre, Sai Ying Pun
Participation:		  60 LOM Board of Directors, Project Chairman and members
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Summary/result: 	
During the workshop, speakers Mr. David MAN and Ms. Do Do SO from UNESCO Hong Kong, with 
collaboration from other representatives from UNESCO Hong Kong as well as Assistant Trainers arranged 
by the National Training and Development Commission, have brought a fruitful and informational evening 
to all. Attendees were introduced to the peace elements within the Global Goals, and new visualizations 
of the Goals such as the SDG pyramid. Group activities have encouraged Local Chapter representatives to 
gain inspirations on their project ideas based on the Global Goals.

2.	 Promotion of JCI Global Partnership Summit at JCIHK 	International Party
Date: 			   January 31st, 2018.
Time: 			   7:00 PM - 9:00 PM
Venue: 			   Crazy Moment, Mong Kok
Participation:		  90 members

Summary/result: 	
The team introduced the JCI Global Partnership Summit and New York City. Members who indicated 
interest and signed up preliminarily won entry to a lucky draw, where gifts related to New York City were 
awarded. A total of 23 members indicated interest to join the summit.

3.	 Activities booth at the UNESCO Peace Day
Date: 			   February 10th, 2018.
Time: 			   9:30 AM - 5:00 PM
Venue: 			   Hong Kong Science Park, Shatin
Participation:		  450 active citizens at the booth

Summary/result: 	
At the 6th Peacemakers’ Cultural Celebration, an all-weekend event organized by the UNESCO Hong 
Kong Association at the Hong Kong Science Park on February 10th and 11th, JCIHK has set up booths 
and drawn public attention to the World Cleanup Day 2018 (our featured event on September 15th) with 
games and quizzes on beach cleanliness, recycling basics as well as public awareness of the Global Goals. 
The activities have drawn crowds from various demographics and ethnicities.

During the weekend the kick-off ceremony of the “WE UNITE for a BETTER WORLD” Charter Program 
was also held, with the first two schools joining the charter. Attendees were introduced to the program 
- a call-to-action campaign for local companies, schools and non-profit organizations to partner up with 
JCIHK, and to commit to taking small, smart steps towards the 17 Global Goals and createing positive 
change in their communities.

4.	 Global Goals Workshop and “Support Better World” Youth Development Platform Public Demo
Date: 			   April 21st, 2018.
Time: 			   12:00 PM - 4:00 PM
Venue: 			   Hong Kong Management Association, Wanchai
Participation:		  15 youths

Summary/result: 	
With the support from the Home Affairs Department of the HKSAR Government, JCIHK has developed 
SupportBetterWorld.org into a showcase of NOM and LOM projects and efforts in achieving the Global 
Goals targets, as well as for youths to discuss on solutions. A demo session was held on April 21st for 
students to try out the platform, followed by a Global Goals workshop.

5.	 Global Goals Express – 1st Issue 
Date: 			   May to July, 2018.
Venue: 			   JCI Area Conferences and Global Partnership Summit 
Participation: 	 300 readers including participants and speakers at the JCI Area Conferences 

and the JCI Global Partnership Summit, as well as representatives from 
the Hong Kong government, Hong Kong from SDG-related trainings, and 
executives from corporate visits such as the CLP visit in June in Hong Kong, 
and the Hewlett Packard Enterprise visit in July in New York.

Summary/result: 	
The first publication by the NGGCAC team was published in May, with information on projects organized 
by NOM and LOM’s that are related to the Global Goals. With help from the NFAC team, these issues 
were also distributed to JCI members who have attended the conferences.
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6.	 Global Goals Training conducted in local Primary and Secondary Schools (with collaboration from 	
	 the National Training and Development Commission)

Date: May 4th, 2018 May 9th, 2018 July 10th, 2018

Venue: Shun Tak Fraternal 
Association Yung Yau 
College, Tin Shui Wai

Lung Cheong Government 
Secondary School, Wong 
Tai Sin

Catholic Mission School, 
Mid-Levels

Participation: 8 trainers 5 trainers 5 trainers
150 students 90 students 69 students

Summary/result:	
With collaboration from NTDC, we were able to develop more trainer that are familiar with Global Goals 
topic, and to provide opportunities for them to participate in training students. Our training program has 
received great feedback from school principals, and we have received inquiries on conducting more such 
trainings.

7.	 Sustainable Corporate Visit to CLP Power Tai Po ECO Home
Date: 			   June 2nd, 2018.
Venue: 			   CLP Power Tai Po ECO Home, Tai Po
Participation:		  31 members

Summary/result: 	
A corporate visit and green experiential cooking session was arranged for members to learn about various 
means to safeguard energy conversation, as well as initiatives from energy companies to encourage power 
generation from the customers. From the green cooking session, our members learned about the latest 
energy-saving cooking appliances and how to lead a low-carbon lifestyle.

8.	 JCI Global Partnership Summit 2018
Date: 			   July 24th to 27th, 2018.
Venue: 			   New York, USA (Intercontinental New York Barclays Hotel and 
               			   the United Nations Headquarter)
Participation:		  16 members

Summary/result: 	
JCI members and guests gathered at the 4-day summit with the main theme of SDG Goal No. 5 – Gender 
Equality. During the conference, members shared progress on addressing this Goal in our respective 
country/region and concluded at our conference in the United Nations Headquarter with actions we 
youths should take in the following year, to further advance our progress. During this trip, members have 
also visited a local homeless shelter to share experiences on how gender quality affects the homeless 
and social services, as well as visited (through JCIHK arrangement) the multinational corporation Hewlett 
Packard Enterprise. During the trip, all delegates have actively promoted efforts by JCIHK and all LOM’s 
on achieving the Global Goals targets.

9.	 “WE UNITE for a BETTER WORLD” Partnership Programme Award Ceremony cum “Support Better 	
	 World” Youth Development Platform Kick-Off

Date: 			   August 10th, 2018.
Venue: 			   Hong Kong Convention and Exhibition Centre, Wanchai
Participation: 		  Over 130 representatives from companies, NGO’s, schools and media

Summary/result:
With support from you and the government, the companies and the NGO’s, the award ceremony for our 
partnership program was successfully held. The series of events began with the kick-off ceremony of
SupportBetterWorld.org, with our guests including:
•	 	 Guest of Honour Mr. Caspar Tsui, JP,

	
	 Under Secretary for Labour and Welfare

•	 	 Acting District Officer, Central & Western Distric; Western District, Home Affairs Department 	
		  Ms. Penny Wong,
•	 	 Better World Ambassador, Artist Ms. JW
•	 	 National President Senator Ronald Kan
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During the event, awardees from each category were invited on stage to share their journey in creating 
positive change in the community and in supporting the SDG’s. Among the interviewed were representatives 
from Xiamen Airlines, Lee Kum Kee Holdings as well as the Hong Kong Rope Skipping Club.

4.	 OUTSTANDING TASKS
1. 	 2nd Issue of the Global Goals publication

•	 Material collection is in progress from NOM and LOM’s with their updated project status and 
photos.  The publication is scheduled to be distributed at the World Congress.

5.	 CONCLUSION AND ACKNOWLEDGEMENT
It has been an honor to serve as the National Global Goals Community Action Commission Chairman, with the 
opportunity to work with such a great team. With the addition of “Community Action” to our mission this year, 
we worked hard to engage more partnership from the government, businesses, NGO’s and schools. We started 
the year with training our members and students not only on the 17 SDG’s but also on the targets behind each
goal.

NOM and LOM projects are also categorized by targets for the public to gain more understanding on the long-
term effects of our efforts. With the help of other commissions such as the NFAC and NTDC, our team was 
able to promote these projects abroad to area conferences, and to extend our SDG trainings into primary and 
secondary schools in Hong Kong. During the JCI Global Partnership Summit, we were able to participate with 
members not only in the conference, but also to visit homeless shelters and multinational corporations, both of 
which have gained valuable insights for our delegates. 

We have received tremendous support from the government to further enhance our SupportBetterWorld.
org platform which may be utilized in the future for members and youths worldwide. The team was able to 
involve various types of members into our events, including senior members who nonetheless is part of the JC 
movement.

I would like to express my sincere gratitude to National President Senator Ronald Kan and National Execute 
Vice President Senator Maric Cheng for the insightful suggestions and the opportunity to serve JCIHK, in 
addition to National Vice President Irene Leung who have always provided timely and solid support to the 
team. I would also like to thank my team, without whom we cannot achieve such great work this year, which 
includes VC Stanley Fong from JCI Apex, VC’s Peggy Yip and Wilcox Leung, both from JCI Harbour, as well as 
our Commissioner Meg from JCI Kowloon. It has been an honor to work with you all, thank you for being here 
when we were eager to achieve “beyond” our “belive”. Our teamwork and outreach to various partners this 
year served as a great example of SDG Goal No. 17: “Partnerships for the Goals”.

Last but not least, I am grateful for the support from my mother chapter JCI Apex and President Winita Yeung 
at our events, and also for the opportunity for Stanley and I to serve JCIHK.

Joel Li
National Global Goals Community Action Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS 
COMMISSION CHAIRMAN DARYL LIN

1.	 OBJECTIVES AND MAJOR GOALS

•	 Take care and arrange the IA reception and Entertain all Overseas Delegates

1.1	 Plan of Action in 2018
•	 04 – 06 January, 2018 – JCI President Reception
•	 04 – 06 January, 2018 – Entertain Overseas Delegates of JCI Hong Kong Inaugural Ceremony 
•	 5 March, 2018 - Sister Chapter Reception & Visit Protocol Workshop
•	 12 - 15 April, 2018 - IA Reception of JCI Hong Kong Belt And Road International Youth 		
	 Summit 2018
•	 14 April, 2018, - Fellowship Dinner of JCI Vice President
•	 20th -24th September, 2018 – Entertain Overseas Delegates of 53rd National Convention.

2.	 COMMITTEE STRUCTURE

Supervisor:
Senator Angel Tam, National Executive Vice President
Senator Karen Yeung, National Vice President
Teammates:
•	 Daryl Lin, National International Affairs Commission Chairman
•	 Alan Chung, National International Affairs Commission Vice Chairman
•	 Jason Fung, National International Affairs Commission Vice Chairman
•	 Hei Tse, National International Affairs Commission Vice Chairman
•	 Kelvin Chan, National International Affairs Commission Vice Chairman
•	 Eric Chu, National International Affairs Commission Vice Chairman
•	 Becky Leung, National International Affairs Commission Vice Chairman
•	 Kelly Yan, National International Affairs Commission Vice Chairman

3.	 AREA REPORT

3.1	 JCI President Reception - JCI PRESIDENT PASCHAL DIKE OFFICIAL VISIT
	 JCI President Senator Marc Brian Lim has conducted his official visit in HK from 4 January 2018 to 6 Jan 

2018. To welcome him, NIAC Team has arranged a JCI President Reception on 5 January 2018 and we 
had around 130 attendees.

3.2.	 Entertain Overseas Delegates of JCI Hong Kong Inaugural Ceremony 
	 Senator Marc Brian Lim, JCI Vice President Senator Bayarmagnai Galsumya and more than 40 overseas 

delegates (including 6 National Presidents or Chief Delegates have joined the Inaugural Ceremony and 
enjoyed a wonderful afternoon with JCIHK fellows. 
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	 List of National Presidents or Chief Delegates
•	 JCI Japan National President Senator Shogo Ikeda
•	 JCI Macao, China President Senator Jonathan Lo
•	 JCI Malaysia National President Senator Kelvin Chew
•	 JCI Mongolia National President Senator Batbayar Magsarjav
•	 JCI Singapore National President Senator Eugene Tan
•	 JCI Philippines 2012 National President Ivan Ruste

3.3.	 Sister Chapter Reception & Visit Protocol Workshop
	 The Workshop was held on 23 Feb 2016. We were very honored to have invited National Presidential 

Advisor and 2013 National President, Senator Paul Wu and JCI Island Past President Senator Fookman 
Chan, to be our guest speakers and shared their professional IA reception skills, knowledge, and 
experience with us. We had a FULL HOUSE with more than 50 people have engaged the workshop and 
enjoyed a wonderful evening with JCIHK fellows.

3.4.	 Entertain Overseas Delegates of JCIHK Belt & Road International Youth Summit 2018
	 JCIHK Belt & Road International Youth Summit 2018 is the Highlight event of JCI Hong Kong in 2018. 

During 12 – 15 April, 2018, JCI Vice President Senator Bayarmagnai Galsumy and around 50 Overseas 
Delegates including 4 Chief Delegates from 6 countries (JCI Finland, JCI Indonesia, JCI Japan, JCI 
Macao SAR, JCI Malaysia, JCI Mongolia) come and Joint this Summit. 

	 List of Chief Delegates
•	 JCI Indonesia National President Akhmad Zulfikar
•	 JCI Macao National President Jonathan Lo
•	 JCI Malaysia Chief Delegate, National Honorary Treasurer Ken Lee
•	 JCI Mongolia Chief Delegate , Executive Vice President Munkherdene Ganbat

	 In addition to joining the Youth Summit, JCI Indonesia National President Akhmad Zulfikar has joined 
JCI Harbour the 39th International Children Drawing Contest cum Photography Competition kick-off 
Ceremony and JCI Bauhinia Circle Care 2018 Kick-off Ceeremony.  

3.5.	 Fellowship Dinner of JCI Vice President
	 JCI Vice President Senator Bayarmagnai Galsumy has conducted his official visit in HK from 12 - 15 

April, 2018. To welcome him and All overseas delegates, NIAC Team has arranged a Fellowship Dinner 
of JCI Vice President on 14 April 2018 and we had around 160 attendees on that day.

4.	 OUTSTANDING TASKS
20th -24th September, 2018 – Entertain Overseas Delegates of 53rd National Convention. 

5.	 CONCLUSION AND ACKNOWLEDGEMENT
It is my great honour and pleasure to serve as the National International Affairs Commission Chairman in 2018 
with the full support of and dedicated assistance provided by JCI Hong Kong National Officers, LOM Presidents 
and all members from local chapters to the National International Affairs Team.

I would like to take this opportunity to express my sincere appreciation to National President Senator Ronald 
Kan, National Executive Vice President Senator Angel Tam and National Vice President Senator Karen Yeung 
for their guidance and support. . Special thanks to my hardworking and committed NIAC teammates, including 
Alan Chung, Jason Fung, Hei Tse, Kelvin Chan, Eric Chu, Becky Leung and Kelly Yan for their contribution.

Lastly, I would like to send my best regards to all upcoming National Board of Directors, Commission 
Chairpersons, Chapter Presidents and officers a successful year ahead.

Daryl Lin
National International Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL MAINLAND COMMISSION                     
CHAIRMAN SENATOR SUKI CHEUNG

1.	 OBJECTIVES AND MAJOR GOALS

This is my honor to serve JCIHK in the capacity of Mainland Commission Chairman. I am pleased to submit my 
report to General Assembly of the 53rd National Convention.

1.1	 Objective:
		  1.	 To promote JCIHK to Mainland organizations.
		  2.	 Develop a platform for JCIHK members on training, business and community development.
		  3.	 Helping JCIHK members to understand Mainland China.

1.2.	 Major Goals:
		  1.	 Arranging monthly activities, visits and events so as to strengthen the partnership between 	
			   JCIHK and Mainland China.
		  2.	 Monthly newsletter introducing Mainland development in terms of Belt & Road, Bay Area 	
			   and 19th CPCNC. 

2.	 COMMITTEE STRUCTURE

Chairman			   Senator Suki Cheung (JCI Queensway)
Vice-Chairmen:			   Cecilia Ho (JCI Apex)
					     Coeus Leung (JCI Queensway)
					     Priscilla Tso (JCI Peninsular)
					     Vincent Lo (JCI Ocean)
Commissioners:			   Margaret Chung (JCI Peninsular)
					     Quincy Lui (JCI Lion Rock)
Supervisor: 			   NVP Senator Kenneth Yu (JCI Harbour)

3.	 AREA REPORT

Monthly activities and events host:
5Feb – 	 Guangzhou officials visiting JCIHK, discussing cultural and business opportunities among Hong Kong 

Guangzhou youth
16Mar – Visit of LOCPG (37 participants joining - NOM & LOM P only) & FMCOPRC (80 participants joining - 

NOM & LOM), understanding role & responsibility from both organizations

*LOCPG = Liaison Office of the Central People’s Government HKSAR  
	    中央人民政府駐香港特別行政區聯絡辦公室
* FMCOPRC = Office of the Commissioner of the Ministry of Foreign Affairs of the People’s Republic Of China  	

          in HKSAR 中華人民共和國外交部駐香港特別行政區特派員公署
14Apr - 	Belt & Road Summit helpers, assigned by NOM IA team 
14-18May - Ningxia trip x 48 people joining 寧夏交流團, official meeting with Ningxia government officials 	  	

     and understanding agricultural, winery and trading opportunities between Hong Kong & Ningxia
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*Compliments received from BJO香港特別行政區政府駐北京辦事處
7Jun - 	 Jiangsu officials visiting JCIHK, discussing business and community opportunities among Hong Kong 

and Jiangsu
15Jul – 	 Guangdong officials visiting JCIHK, discussing property investment and business opportunities 

between Hong Kong and Guangdong
23Aug – Meeting with LOCPG, discussing the sustainability on youth development among Bay Area

Monthly newsletter base on LD/CD/BA/IA areas while addressing 19th CPCNC:
Jan – JCI Belt & Road introduction
Feb – JCI Guangdong-Hong Kong-Macao Greater Bay Area Introduction
Mar – LOCPG & FMCOPRC Visit Q&A
Apr – SME entering China
May – Property investment opportunities
Jun – International trade and logistics development
Jul – Green and environmental
Aug – Social needs and community concern
Sep – Cultural development

4.	 OUTSTANDING TASKS
1.	 Q4 monthly newsletter 
2.	 Several Mainland organization visiting JCIHK (date to be advice)

5.	 CONCLUSION AND ACKNOWLEDGEMENT

I am very grateful to be appointed as Chairman serving JCIHK this year. Sincere appreciation goes to NP 
Senator Ronald Kan, NEVP Senator Maric Cheng, NVP Senator Kenneth Yu for their trust and unfulfilling support 
to our team. 

Also with the great support from NMD Karmen Chu, LOM President and their representative to make our events 
FULL HOUSE always! 

Thank you to my mother chapter JCI Queensway for the opportunity serving as National level. 
Last but not the least, all the success could not be achieved without my wonderful team: Cecilia Ho, Coeus 
Leung, Priscilla Tso, Vincent Lo, Margaret Chung and Quincy Lui. Teamwork makes Dream Work! So blessed to 
have all your kind support in 2018. 

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers ever success in 
2019!

Suki Cheung
National Mainland Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL MEMBER EMPOWERMENT 
COMMISSION CHAIRMAN TERRY CHAN

1.	 OBJECTIVES AND MAJOR GOALS

The main focus of this area is to help members of JCI Hong Kong explore the values of JCI, and to equip 
members with necessary coaching skills to be future leaders.

1.1	 Objective:
1.1.1.	 Individual Level: To help members explore the values of JCI
1.1.2.	 Intra-chapter Level: To equip members with necessary coaching skills to be future leaders
1.1.3.	 Inter-chapter Level: To cultivate a coaching culture amongst LOMs
1.1.4.	 National Level: To assist member retention

1.2.	 Major Goals:
The Commission is a new commission focusing on coaching starting from 2018.  LOM Presidents and 
ExCom members are encouraged to coach their respective directors, officers and chairmen in their 
chapter.  There are three stages of major goals throughout the year.
1.2.1.	 Opening Stage: Three workshops are organized to introduce coaching concepts and skills 	
	 to LOM Presidents-elect and ExCom-elect members
1.2.2.	 Enhancement Stage: Two workshops are organized to enhance the coaching skills of the 	
	 LOM Presidents and ExCom members
1.2.3.	 Conclusion Stage: Two workshops are organized to review the coaching practice of the 	
	 LOM Presidents and ExCom members.  Besides, certificate presentation is arranged in 	
	 JCI Hong Kong Joint-director Meeting 1.

1.3	 Plan of Action in 2018: 
1.3.1.	 Developing a talent pool of coaches on a long-term basis
1.3.2.	 Enhancing coaching programs which cater for specific needs of the LOMs
1.3.3.	 Conducting periodical reviews of NOM’s and LOM’s coaching activities in order to 		
	 identify rooms for improvement

2.	 COMMITTEE STRUCTURE

Chairman:			   Terry Chan (JCI Queensway)
Vice Chairman:			   Fiona Bar (JCI Bauhinia)
Commissioner:			   Kelly Ng (JCI North District)
Supervising Officer:		  NEVP Senator Maric Cheng (JCI Tai Ping Shan)

3.	 AREA REPORT

3.1.	 “Be Better” Coach Programme
	 A 6-hour programme about coaching concept and skills for LOM Presidents and ExCom members as 

“baby coach” is introduced.  In the programme, baby coaches are recommended to find a minimum of 
2 coachees amongst their directors, officers and chairmen in their chapter.  In the coaching process, at 
least 3 coaching interactions with the coachees are recommended.
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	 In the “Be Better” Coach Programme, the following elements are incorporated and introduced to the 
baby coaches:
•	 Presentation skills / Interpersonal skills
•	 Reason(s) why we should have a coach
•	 Role model / giving a confident image to others
•	 Learning model and habits of a person
•	 Way(s) to explore the potential of a coachee
•	 “Do and Don’t” during coaching
•	 List of questions for asking coachees / Questioning skills
•	 Positive thinking
•	 Ability to list out the problems / Problem-solving skills
•	 Expected outcome(s) after coaching
•	 Case studies (e.g. When SO has negative thinking?, When VP and Director do not have a 	
	 good relationship?, Roles of VP and Director?, etc.)

3.2.	 Opening Stage: Introduction of Coaching Concepts and Skills
	 Before the coming of 2018, three 6-hour workshops (one for LOM Presidents-elect and two for LOM 

ExCom-elect members) were held in December 2017 to introduce the above coaching elements 
to the baby coaches.  I deeply thank PNP Senator Louise Chan, PNP Senator Tony Chan and PNP 
Senator Stanley Ng for being guest speakers for delivering the innovative and meaningful workshops.  
Totally over 50% of the LOM ExCom members (i.e. 68 people) are engaged in the “Be Better” Coach 
Programme.  The details of the workshops of the Opening Stage are shown as follows:

	 Opening Stage: Class A for LOM ExCom-elect Members
•	 Date:			   2017 December 3 (Sunday)
•	 Time:			   10am to 5pm
•	 Venue:			   Wan Chai Activities Centre
•	 Attendance:		  16
	
	 Opening Stage: Class for LOM Presidents-elect
•	 Date:			   2017 December 5 (Tuesday)
•	 Time:			   7:30pm to 10pm
•	 Venue:			   Impact Hub, Lai Chi Kok
•	 Attendance:		  17
	
	 Opening Stage: Class B for LOM ExCom-elect Members
•	 Date:			   2017 December 10 (Sunday)
•	 Time:			   9:30am to 4:30pm
•	 Venue:			   The Hong Kong Polytechnic University
•	 Attendance:		  34

3.3.	 Enhancement Stage: Enhancement of the Coaching Skills
	 In quarter one of 2018, two Coaching Power Skills Workshops are held to enhance the coaching skills of 

the ExCom members, especially it is the time when local chapters begin to encounter various flagship 
projects.  Coaching is essential during project management and team management, and baby coaches 
can have more chances to put coaching skills into real practice.  Apart from PNP Senator Louise Chan, 
PNP Tony Chan and PNP Stanley Ng, I would also thank professional corporate trainer Amy Fung who 
introduces useful coaching tools to ExCom members in the workshop.

	Enhancement Stage: Coaching Power Skills Workshop I
•	 Date:			   2018 January 29 (Monday)
•	 Time:			   7:30am to 10pm
•	 Venue:			   The Hong Kong Polytechnic University
•	 Guest Speakers:		  PNP Senator Louise Chan, PNP Senator Tony Chan and PNP 		
				    Senator Stanley Ng

	Enhancement Stage: Coaching Power Skills Workshop II
•	 Date:			   2018 March 28 (Wednesday)
•	 Time:			   7:30am to 10pm
•	 Venue:			   The Hong Kong Polytechnic University
•	 Guest Speakers:		  Professional corporate trainer Ms. Amy Fung
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3.4.	 Conclusion Stage: Review of the Coaching Practice
	 When it comes to quarter two of 2018, two more Coaching Workshops were arranged to review the 

coaching skills and practice of the ExCom members.  This time we are very honoured to have invited 
Dr Keith Chau, who is the Programme Director of the Institute for Entrepreneurship of the Hong Kong 
Polytechnic University, for being the guest speaker to share some practical tips of coaching in our daily 
life.

Conclusion Stage: Coaching Review Workshop I
•	 Date:			   2018 May 7 (Monday)
•	 Time:			   7:30am to 10pm
•	 Venue:			   The Hong Kong Polytechnic University
•	 Guest Speakers:		  Dr Keith Chau, Programme Director of the Institute for 		
				    Entrepreneurship of the Hong Kong Polytechnic University

Conclusion Stage: Coaching Review Workshop II
•	 Date:			   2018 June 1 (Friday)
•	 Time:			   7:30am to 10pm
•	 Venue:			   The Hong Kong Polytechnic University
•	 Guest Speakers:		  Dr Keith Chau, PNP Senator Louise Chan and PNP Senator Tony 	
				    Chan

3.5.	 Highlights of the Content of the Workshops
	 Throughout the series of coaching workshops from 2017 to 2018, many essential, fundamental and 

practical coaching concept and skills are introduced to LOM ExCom members.  They are highlighted 
as follows:
GROW Model G stands 

for Goal
R is for Reality O is for Options W is for What is to be done, by 

When, by Whom and the Will to do 
it

5R Coaching 
Skills

Refocus Reality Relation Resources Responsibility

CUP Model Certainty Urgency Plan C x U x P / 1,000
= <60% (not probable)
= >60% (probable)
= >65% (very probable)

ABCDE Model Attitude Back to basic Context, 
Constraints, 
Challenge, 
Change, 
Communication

Design for 
delight

End to end

3.6.	 Certificate Presentation
	 Throughout the series of coaching workshops, we discover that many LOM ExCom members are 

interested in coaching and their high attendance to the workshops by the Commission is recorded.  
To recognize their devotion and support to coaching and the workshops, attendance certificates are 
present to the outstanding participants in the JCI Hong Kong Joint-director Meeting on 2018 June 16.  
The awardees are shown as follows:

	
	 Chapter Award (i.e. the highest attendance rate of ExCom members):

•	 JCI Sha Tin

	 Gold Attendance Certificate (i.e. attended the workshops 5 times or above):
•	 Woody Leung (JCI Peninsula)
•	 Marco Lam (JCI Ocean)
•	 John Chong (JCI Sha Tin)

	 Silver Attendance Certificate (i.e. attended the workshops 4 times or above):
•	 President Zoe Mo (JCI Bauhinia)
•	 Dora Chan (JCI Hong Kong Jayceettes)
•	 Alex Hong (JCI Ocean)
•	 Jason Chung (JCI Tsuen Wan)



311

	 Bronze Attendance Certificate (i.e. attended the workshops 3 times or above):
•	 President Idy Wong (JCI Lantau)
•	 Edward Ng (JCI Peninsula)
•	 Gabriel Ho (JCI Harbour)
•	 King Poon (JCI Tai Ping Shan)
•	 Peter Chan (JCI East Kowloon)
•	 Dickson Lo (JCI North District)
•	 Camby Li (JCI Apex)

3.7.	 Future Support from LOMs
	 Despite national efforts to promote and cultivate coaching culture by the Commission in JCI Hong 

Kong and amongst various local chapters, coaching atmosphere and support to coaching within local 
chapters are also essential.  We hope that a coaching culture would be further spread out in local 
chapters in future.

Role Remarks

Coaching and Guidance

LOM Past Presidents / Advisors / 
Senators / Senior Members

Fundamental and essential 
roles in implementing coaching 
practice within LOMs

Presidents Supported by NMEC
ExCom Members
Directors / Officers / Chairmen Coached by ExCom Members

4.	 OUTSTANDING TASKS
4.1.	 External:		 To collect feedback from participants and trainers of the workshops
4.2.	 Internal:		 To conduct internal review within the Commission for future reference

5.	 CONCLUSION AND ACKNOWLEDGEMENT
This is my great pleasure to serve JCIHK as 2018 National Member Empowerment Commission Chairman.  It 
is a fruitful and memorable year in my JC life to meet, to serve and to cooperate with members from different 
chapters and talented guest trainers.  I would like to thank National President Senator Roanld Kan for giving 
me this unique opportunity to serve as the 1st Chairman of the Commission of our beloved organization.  
Furthermore, I would like to thank National Executive Vice President Senator Maric Cheng for giving me valuable 
advice and guidance throughout this journey.  He is a great coach indeed!

I would also like to express my sincere gratitude to 1999 National President Senator Louise Chan, 2002 National 
President Senator Tony Chan and 2012 National President Senator Stanley Ng for being the trainers to share 
their valuable experience and skills with the 2018 LOM ExCom members.  Besides, thank you very much for 
the kind assistance of Vice Chairman Fiona Bar and also the diligent contribution of Commissioner Kelly Ng.  
Wonderful work starts from this great team!.

More importantly, I would thank JCI Queensway, my beloved mother chapter, for nominating me to be one of 
the national commission chairmen in 2018.

Last but not least, I would thank all National Board of Directors and LOM Presidents who supported me during 
my execution of tasks.  Friendship forever.

I am proud to be one of the teammates of JCI Hong Kong 2018.  This unique memory is unforgettable in my JC 
journey and will last forever.  “Beyond Belive”!  Thank you!

Terry Chan
National Member Empowerment Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL MULTI MEDIA COMMISSION 
CHAIRMAN SENATOR DEBBIE CHAN

1.	 OBJECTIVES AND MAJOR GOALS
•	 Increase the awareness of JCIHK through multimedia channels
•	 Boost the traffic of the digital channels
•	 Keep our content interesting and WOW

1.1	 Plan of Action in 2018
•	 Launch more social media channels e.g. Instagram and LinkedIn
•	 Strength the content creation and retain active posting (targeting daily post) to increase the 	
	 interaction
•	 Create special occasions or campaigns correlate to JCI, UN, SDG, festivals and hot topics, in 	
	 order to share our values and let people around the world also aware us as active citizens 
•	 Team up with NOM areas for tailor-made promotion and at the same time help LOMs to 		
	 enhance their online exposure
•	 Collaborate with external popular platforms to drive the traffic of our channels 
•	 Fully utilize Google Suite for nonprofits

2.	 COMMITTEE STRUCTURE

Supervisor:  		  NEVP Angel
Teammates:  		  NMMCVC Eva Tong, Keith Wan, Tommy Yip

3.	 AREA REPORT

To facilitate JCIHK and all LOMs to fully promote our brands and activities, we have introduced the SEA 
platforms!

3.1	 Social Media Platforms

	 3.1.1	 Facebook Page Overview
From 1 Jan 2018 – 1 Aug 2018
Post: 243 (~daily posting)
Followers: 8995 to 9428, +433 increments (vs YOY growth +7.3%) 
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Like: 9127 to 9451, +324 increments (vs YOY growth +5.6%)

	 3.1.2	 Create special campaigns and mini games that correlate to JCI, UN, SDG, festivals and hot 	
		  topics
			   - more than 70 creative posts for festive and ad hoc events

			   - Organised a special event “笑聲笑聲滿載溫馨~送暖行動” which arouse good atmosphere 	
			      among JCIHK

	 3.1.3	 Team up with NOM areas for tailor-made promotion
			   - Promoted Belt & Road Summit with street survey in airport
			   - LIVE broadcast on 414 Belt & Road Summit and ASPAC 2018

			   - Produced micro movie with IA Team to promote ASPAC 2018
			   - Created a website for ASPAC participates to replace the handbook
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			  3.1.4	 Assisted NOM projects and LOMs to create over 200 posts and placed the 			 
				   Ads accordingly
			  3.1.5	 Boosted the fans in Instagram and reached nearly 800 followers
			  3.1.6	 Consolidated the videos on JCIHK YouTube channels

3.2	 Emails
- Provide both consolidate and independent eDM service to over 1,000 JCIHK members
- Average 420 emails were opened per  times
- Resolved 80% of the bounce back problem and keep members’ email update
- Created and maintained JCIHK email alias

4.	 OUTSTANDING TASKS
•	 Cooperate with WORLD CLEAN UP DAY Committee for the promotion
•	 Facilitate the setup of chatbot
•	 Collaborate with more external popular platforms to drive the traffic of our channels

5.	 CONCLUSION AND ACKNOWLEDGEMENT

ADTEK = A Dedicated Team Emphasizes Knowledge 
This is the combination of 5 members to form our National Multi Media Commission in 2018.

I would like to express my sincere gratitude to National Executive Vice President Senator Angel Tam for her 
trust and bravery to assign me, who is not a “tech-savvy”, as the Chairman. Thank you for her infinity support to 
our team with three creative, knowledgeable and dedicated Vice Chairmen - Eva Tong, Keith Wan and Tommy 
Yip. Without any of you, we couldn’t have this enjoyable digital journey and I am proud to have you all for the 
creation that had made together this year. Further, I would like to extend my warmest regards to the National 
Board and excited to “Beyond BeLive”.

Lastly, I would like to thank my mother chapter, JCI Lion Rock, for giving me the opportunity to serve our 
beloved organization JCI Hong Kong. Thanks President Thomas Wong, Past Presidents, Board of Directors and 
fellow members for their continuous support. Best wishes to all the incoming National Board of Directors, LOM 
presidents and their officers every success in 2019.

Debbie Chan
National Multi Media Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL PUBLICATION COMMISSION 
CHAIRMAN SERGII MOLCHANOV

1.	 OBJECTIVES AND MAJOR GOALS
Prepare and publish 4 issues of JCIHK Magazine Harbour Lights in 2018

1.1	 Plan of Action in 2018
•	 Decide on the theme of the year (Empowerment)
•	 Assemble the team
•	 Distribute responsibilities
•	 Communicate with LOM and NOM about deadline submissions
•	 Identify interviewee and conduct interviews
•	 Collect all submissions and prepare the content 
•	 Pass the content to designer to arrange it into pdf file-magazine

2.	 COMMITTEE STRUCTURE

2.1.	 Issue #1 – Empowerment of Youth
The first issue was printed out in March. For that issue we interviewed Judy Leung, Chairwoman of 
Group Beacon and also JCI President Marc Brian Lim. All the submissions from LOM and NOM were 
in time. Sponsors were recognized in the publications. The content was well received from JCIHK 
Community. 

2.2.	 Special newsletter of Harbour Lights – Belt & Road Internatioanl Youth Summit
In April JCI in Hong Kong organized Belt & Road International Youth Summit. Harbour Lights Publication 
Team participated in the event and interviewed participants and speakers about the role of Hong Kong 
in Belt & Road projects, their aspirations and expectations. After that we published a special four-page 
newsletter, which was distributed during ASPAC in Japan. 

2.3.	 Issue #2 – Empowerment of Women
The second issue was printed in July. It was dedicated to the topic of empowerment of Youth. We 
conducted interview with dr. Li, a well-known ophthalmologist and TOYP Awardee for her philanthropic 
activities in healthcare field. We also 

3.	 OUTSTANDING TASKS
Publish two more issues – dedicated to Empowerment of People with Disabilities and Empowerment of Elderly 
by the end of the year. Conduct interviews with key leaders who represent the idea of empowerment for the 
selected group. Collect submissions from NOM and LOM timely and prepare the content on high quality level.
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4.	 CONCLUSION AND ACKNOWLEDGEMENT
Special thanks to team members and advisors:

EDITORIAL ADVISORY BOARD
•	 National President Ronald Kan
•	 National Executive Vice President Angel Tam
•	 National Vice President Iris Lam

EDITORIAL TEAM
•	 Vice Commission Chairman Iris Kwok
•	 Vice Commission Chairman David Wong
•	 Vice Commission Chairman Flora Yeung

DESIGN & PRINTING
•	 Corporate Press (HK) Limited

Sergii Molchanov 
National Publication Commission Chairman 
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REPORT TO THE GENERAL ASSEMBLY
OF THE 53RD NATIONAL CONVENTION
FROM NATIONAL TRAINING & DEVELOPMENT 
COMMISSION CHAIRMAN PONG YAU

1.	 OBJECTIVES AND MAJOR GOALS
This is my honor to serve JCIHK in the capacity of Training & Development Commission (TDC) Chairman. I am 
pleased to submit my report to General Assembly of the 53rd National Convention.

1.1	 Objective:
1.1.1.	 To provide long-term training and development strategies for JCIHK & LOMs in order to 		
	 serve the dynamic needs of members and the community.
1.1.2.	 To develop JCIHK members for improving the effective training、group facilitating and 		
	 coaching skills with an emphasis on advancing the JCI Mission.
1.1.3.	 To upgrade the quality of training program and to innovate on the program design with 		
	 the objective of continuous improvement and promoting the niche of Junior Chamber as a 	
	 leadership development organization to the general public.
1.1.4.	 To serve the needs of community through providing training programs to external organization.

1.2.	 Major Goals:
In this year, we planned the all-rounded strategies to develop the JCIHK training culture. Refer to the 
situational leadership model, we set four planning lines with different leading styles to help JCIHK 
members to develop trainers’ ASK (attitude, skills, knowledge). 
There are some major goals shown as projects/ programs (proposed number of trainers) [actual number 
of trainers] in four planning lines:  
1.	 Trainer Mentorship Program – Mentees (30) [34] & TMP – Participants (100) [156]
2.	 Power Learning Path – Participants (60) [74]
3.	 Trainer Recruitment Workflow - trainers (30) [31]; Outsource Training -Trainers (10) [19]
4.	 Trainer database (100) [140]; Trainer Mentorship Program – Mentors (15) [17]

1.3.	 Plan of Action in 2018: 
1.	 Trainer Mentorship Program (Training Camp) 
2.	 Trainer Mentorship Program (Trainer Summit)
3.	 Trainers Recruitment Workflow
4.	 Trainer Path Development (Power Learning Path) 
5.	 Trainer Database 
6.	 NC Trainer workshop
7.	 Trainer opportunities outside JCI

2.	 COMMITTEE STRUCTURE
Chairman			   Pong Yau (JCI East Kowloon)
Advisors: 			   PNP Senator Louise Chan  
Immediate Past Chairman:  	 Dennis Lai (JCI Peninsula)
NTDC Vice-Chairmen:		  Raymond Ng (JCI Shatin)
						     Vincent Chow (JCI Shatin)
						     Vince Ng (JCI North District)
						     Christopher Lai (JCI Kowloon)
						     Carmen Chiang (JCI East Kowloon)
Commissioners:			   Jason Wong (JCI City)
						     Ray Tong (JCI Apex)	
Supervisor: 			   NVP Kacy Yu
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3.	 AREA REPORT
3.1.	 Trainer Mentorship Programme (TMP) 

Thanks for supported by JCIHK Local chapters’ presidents and members, the number of participants 
of TMP is historical high in this year, there were 34 members from 18 local chapters to join in the 
program. There were 3 main parts of TMP, TMP camp, Coaching Sections and Trainer’s Summit. NTDC 
members were playing an important role to confirm the mentorship will keep in good relationship 
and will provide the best environment for each trainer improving their training ASK (Attitude, Skills, 
Knowledge). Since numbers of mentees were 34, 17 Mentors from 11 LOM chapters were invited, with 
email confirmation to notify their LOM Presidents. They are:
•	 PNP Senator Louise Chan (PJC)
•	 PP Senator Duncan Tai (IJC)
•	 PNP Senator Stanley Ng (IJC)
•	 Dennis Lai (PJC)
•	 PP Senator Winnie Yeung (HKJTT)
•	 PP Senator Lydia Chiu (LRJC) 
•	 PP Senator Eric Lin (LRJC)
•	 PP Senator Karen Fong (HJC)
•	 PP Senator Anthony Cheng (EKJC)

•	 PP Senator Petrus Yung (EKJC)
•	 Dr. Thomas Kwan (EKJC)
•	 PP Senator Florence Lau (BJC)
•	 PP Senator Ban Chui (CJC)
•	 PP Senator Parlett Chang(QJC)
•	 PP Senator Suki Cheung (QJC)
•	 PP Senator Priscilla Wan (SJC)
•	 PP Senator Marisa Choi (AJC)

 
		  3.1.1.	 Trainer Mentorship Program (Training Camp)  

Thanks to Head Trainer PNP Tony Chan (JCI Apex), trainers team (PP Marisa Choi, PP Lydia 
Chui, PP Parlett Chang and PP Ban Chui), training camp’s chairman NTDC commissioner Jason 
Wong, and all helpers, the TMP training camp was successful to be hold in Mar 17-18 in Shatin 
BreakThrough Campsite. The training program provided the positive impact to 34 new JCIHK 
trainers from 18 LOM Chapters. There are some comments quoted from evaluation form:

•	 Through this camp, know how to be the qualified trainer in JC
•	 Understand ASK (Attitude, Skills, Knowledge) being the most important factor to 	
		 be JC trainer

Including trainers, mentors, mentees and all helpers, in this TMP training camp, there are 
involved 64 JCIHK members from 20 LOM Chapters into this JCIHK training improvement. 

		  3.1.2.	 Trainer Mentorship Program (Trainer Summit)
Thanks for supported by JCIHK Local chapters’ presidents and members and trainer summit’s 
chairman NTDC VC Vincent Chow, the number of participants of TMP trainer summit is 
historical high in this year, there are 156 members to join in the program. And TMP Summit 
Trainers (TMP Mentees) created 16 meaningful training programs and finished their training 
sessions in the summit.
Topic Mentor Mentee Mentee
One Year to Lead?? 
Becoming Balanced 
in Your Jaycee Life

Sen. Petrus Yung 
(EKJC)

Joel Li (AJC) Edith Lee (TPSJC)

Decision Making Sen. Ban Chui (CJC) Tany Kwee (QJC) Henry Yeung (PJC)
Think Positive Dr Thomas Kwan 

(EKJC)
Kannes Wong (LRJC) Dave Wong (KJC)

跟危機管理學門課
Let Crisis Become a 
Lesson

PNP Sen. Louise Chan 
(PJC)

Justine Leung (EKJC) Timmy Tam (YLJC)

文化傳道者—最佳的
接待

Sen. Parlett Chang 
(QJC)

John Chong (SJC) Ringo Chung (LRJC)

Effective members 
recruitment by social 
media

PNP Sen. Stanley Ng 
(IJC)

Peter Cheng (HJC) Angie Lau (NDJC)

M.E.D.I.A Sen. Lydia Chiu (LRJC) Jackie Lam (LRJC) Samuel Chan (QJC)
Come on! Let’s learn 
from games

Sen. Priscilla Wan 
(SJC)

Yammy Chan (HJC) Jason Chung (TWJC)

How to produce a 
video clips for your 
JC project?

Sen. Dennis Lai (PJC) Ellie Lam (VJC) Henry Lai (AJC)
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福爾J斯之溜走真相 Sen. Anthony Cheng 
(EKJC)

Eddie Yuen (SJC) --

Promotion Skill Sen.Karen Fong (HJC) Mandy Cheung 
(NDJC)

Andrew So (DJC)

How to Awaken the 
Sleeping JC Elites

Sen. Florence Lau 
(BJC)

Reginald Lau (CJC) Virginia Chan (LRJC)

Be a Leader! ASK 
Yourelf!

Sen. Duncan Tai (IJC) Alex Tse (NDJC) Patrick Law (LJC)

沉睡會員翻撻攻略 Sen. Marisa Choi 
(AJC)

Julia Ng (PJC) Daryl Lin (DJC)

如何影一張又受媒體
歡迎,又呃Like的活動
相片?

Sen. Eric Lin (LRJC) Mandy Law (LRJC) Marco Lam (OJC)

掀起下一個熱潮…成
為朝流帶領者

Sen. Suki Cheung 
(QJC)

Karen Lam (LJC) Jason Kwok (LRJC)

Thanks to all mentors/trainers and mentees and TDC Commissioners/VC again, they used 
12 weeks to do mentor meeting/ training preparing/ rehearsals! They used their passion & 
energy to create the JCIHK training culture!

Due to the health and family issue of mentees, two teams’ training sessions will delay to 
October 2018. NTDC will continue to support mentees to finish TMP.
福爾J斯之溜走真相 Sen. Anthony Cheng 

(EKJC)
Eddie Yuen (SJC) Joee Au Yueng 

(HKJTT)
How to lose a 
member in 10 days

Sen. Winnie Yeung 
(HKJTT)

Saphia Cheung (HJC) Daniel Mui (TPSJC)

3.2.	 Trainers Recruitment Workflow
For improving recruitment system, NTDC has confirmed the process of assistant trainer recruitment 
including: 
a) Open recruitment (e-mail) with Requirements; 
b) Screening interview hosted by Head trainer 
VC Carmen Chiang was in charge of the whole recruitment process. National Training Development 
Commission (NTDC) has done the recruitment for various training programs of JCI Hong Kong, 
including the following:

Assistant Trainers for 5 Star Training Camp
NTDC helped the 29th, 30th and 31st 5 Star Training Camp to recruit assistant trainers. Head Trainers 
were Senator Patrick Au Yeung (JCI City), PP Senator Winnie Yeung (JCI Hong Kong Jayceettes) and PP 
Senator Duncan Tai (JCI Island) representatively. Applicants needed to attend the screening interview 
hosted by head trainer and deputy head trainers, and training team’s program design meetings and 
rehearsal before the date of camp. Therefore, the quality of trainers and training are secured. 

Assistant Trainers for UN SDG and World Cleanup Day
Assistant trainers will provide training to share the knowledge in ways that motivate others to take 
action on creating positive impact to the community. Responsibilities included liaising with head trainer 
to determine training needs and schedule training sessions, designing effective training program to 
deliver the purpose of UN SDG and World Cleanup Day, conducting training sessions to JCI Members 
and external parties, preparing training materials…etc.  

Assistant Trainers for TOYP Stars Training 
Participants are equipped with stage management and PR skills, which can help with on site work of 
TOYP events throughout the year. Now they had on duty for the “Kick Off Ceremony cum Cocktail 
Reception” on 21 May, they will soon participating in upcoming activities.

Assistant Trainers for Leadership Academy 2018
The Leadership Academy 2018 was a 2-day camp by acquiring leadership skills in different aspects and 
equipping the participants the ability to achieve any positive changes, to get well prepared for the 
leadership roles in future. Head Trainers was PP Senator Duncan Tai (JCI Island), applicants also needed 
to attend the screening interview hosted by head trainer and deputy head trainers, and training team’s 
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program design meetings and rehearsal before the date of camp.

3.3.	 Trainer Path Development (Power Learning Path) – [Finished 1st season]
NTDC will continue this whole year individual learning and recognition program in 2018. The purpose 
of the program is to motivate members to join in JCI activities and training actively. We will announce 
those members participating in each level via email on quarterly basis. The path designed by VC Chris 
Lai to have 4 levels in 2018. Members who attain those levels of our program will be invited to attend 
our award presentation during the following occasion (Application Deadline):

1.	 Joint Directors Meeting 1 – June 16, 2018 (June 1, 2018) [Finished]
2.	 National Convention – September 22, 2018 (August 16, 2018)
3.	 Joint Directors Meeting 2 – December 8, 2018 (November 24, 2018)

The first award presentation of PLP had held at Joint Directors Meeting 1 – June 16, 2018. Thank you 
to those who attended our 1st Power Learning Path Awards Presentation. We celebrated and gave 
25 Awards to individuals that have made significant contributions in JCI training movement. The first 
award presentation result is as below:

Until August 3rd, we received 74 applications from 18 chapters for PLP.

3.4.	 Trainer Database
Trainer Database’s structure/ searching engine launched in Joint Directors Meeting 1 – June 16th, 
thanks to VC Raymond Ng’s and NVP Kacy Yu’s professional leading and guiding. NTDC designed 
and constructed the database structure and structure engine about half year. Till now, there are 140 
trainers’ profiles in the database. The next step is guiding members to use engine and guide LOM to 
collect and input trainer data into the database. 

3.5.	 Trainer opportunities outside JC 
Joint with National Well-being team and National Global Goals Community Action Commission, we 
created UNSDG education workshops series for primary and secondary schools. 

3.5.1	 World Clean-up Day Public Education Program– 18 trainers from 15 LOM Chapters were 		
	 recruited. There was the train-the-trainer on Mar 25. Sen. Duncan and Sen. Priscilla were the 	
	 trainers in charge for the training. And VC Vince was in charge in this workshop.
	 After training and practices, trainers visited 2 local secondary schools in May to share their 	
	 knowledge to 235 students and inspire future generations to apply environmentally friendly 	
	 habits to daily life and become active citizens in their communities. 

•	 No of trainers: 18
•	 No. of participants: 235 (6 classes)

3.5.2.	 In the world clean-up day Trial run, we recruited 6 facilitators for World Clean-up Day Demo. 	
	 In Sep 15th World Clean-up day, we propose to recruit 50 facilitators; on the other hand, we 	
	 will recruit 12 trainers to host a WCD and SDG education workshop for 200 secondary 		
	 students. 
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3.5.4.	 UNSDG Education Day –Joint with NGGCAC team, we organized a SDG training (3 classes) 	
	 in primary school in 10 Jul, 2018, detail:

•	 No of trainers: 6
•	 No. of participants: 75 (3 classes)

3.6.	 Trainer Circle Gathering 
We target to provide enough training for baby trainers as well as have more training skills 
exchange. NTDC organized two trainer circle gathering in April 21st and May 20th. Thanks 
to Sen Petrus Yung and Sen. Ban Chui as the trainers in these gathering, participants got the 
opportunities to practice debriefing skills and different training methods.

4.	 OUTSTANDING TASKS
•	 NC Trainer workshop
•	 World Clean-up Day Training Workshop
•	 Power Learning Path Award Presentation (2nd & 3rd Seasons)

5.	 CONCLUSION AND ACKNOWLEDGEMENT
I am very grateful to be appointed as Chairman to serve the training of JCI Hong Kong. Thank you the support 
of NP Senator Ronald Kan, NEVP Senator Maric Cheng, NVP Kacy Yu, NLDD Eddie Yuen and Presidents of 
LOMs and their LD representative, also the time and effort of mentors and mentees during this year. JC Training 
is a unique experience, and I am sure all fellow Jaycees can have positive change by involving in different aspect 
of training here in this organization. Fellow Jaycee, let start your remarkable training journey!

Last but not the least, I would appreciate our NTDC advisor PNP Senator Louise and all VCs and Commissioners 
Carmen, Raymond, Chris, Vincent, Vince, Jason and Ray! Each of them put a lot of effort to serve JCIHK training. 
Thank a lot!

Pong Yau
National Training & Development Commission Chairman
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