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The 55th National Convention of JCI Hong Kong
Convention Program

26th September 2020 (Saturday)

TIME

PROGRAM

Venue: Crowne Plaza HK Kowloon East (CPHKKE)

VENUE

09:00 - Registration CPHKKE - Foyer, Level 1

09:30-10:15  First-timer Program CPHKKE - Grand Ballroom, Level 1

10:15-11:30  Opening Ceremony CPHKKE - Grand Ballroom, Level 1

11:30-12:30 Break

12:30-14:30 General Assembly | CPHKKE - Grand Ballroom, Level 1

13:00-14:30 50 Programme |- CPHKKE - Diamond Meeting Room, Level 2
irtual Bank 101 Workshop

14:30-16:30 General Assembly I CPHKKE - Grand Ballroom, Level 1

15:00-16:30 NTDC Program CPHKKE - Diamond Meeting Room, Level 2

16:30-17:30 Break

17:30-23:00 Caucus Session CPHKKE - Grand Ballroom, Level 1

27th September 2020 (Sunday)

TIME

PROGRAM

Venue: Crowne Plaza HK Kowloon East (CPHKKE)

VENUE

09:00 - Registration CPHKKE - Foyer, Level 1

09:30-10:30 Open Forum CPHKKE - Grand Ballroom, Level 1

10:30-12:00 JCIHK Development Forum CPHKKE - Grand Ballroom, Level 1

10:30-12:00 >deFrogramme Il - CPHKKE - Diamond Meeting Room, Level 2
indfulness & Singing Bowl Meditation

12:00-13:00 Break

13:00-18:00 General Assembly Il CPHKKE - Grand Ballroom, Level 1

18:00-19:00 Break

19:00-23:00 Awards Ceremony CPHKKE - Grand Ballroom, Level 1
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
NOTICE OF 2020 ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 55" Annual General Meeting of Junior Chamber International
Hong Kong will be held at 1/F Grand Ballroom I-Ill, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong
Kowloon East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories and Zoom Online
on 26 September 2020 and 27 September 2020 for the following purposes:

1. To receive the reports of National President and all National Board of Directors.
2. Toreceive the reports of National Committees and Commissions
3. To receive the reports of 21 Local Organization Members.

4. Toreceive and consider the auditor’s report, report of the directors and financial statements for the
year ended 31 December 2019.

5. Toelect 2021 National President, National Executive Vice Presidents and National Vice Presidents.
6. To appoint National General Legal Counsel for 2021.

7. To appoint National Secretary General for 2021.

8. To appoint National Honorary Treasurer for 2021.

9. To appoint National Directors for 2021.

10. To appoint Honorary Auditor for 2021.

11. To appoint Honorary Legal Advisor for 2021.

12. To adopt the amendments of the JCI Hong Kong Articles of Association and By-Laws.

By Order of the Board

Mandy Lam
Secretary

Junior Chamber International Hong Kong Limited

Notes:

1. Terms used herein shall have the same meanings as the Articles of Association of Junior Chamber
International Hong Kong, unless otherwise stated.
2. No LOM shall be entitled to vote at any General Meeting unless all moneys payable by it to the
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Company in its capacity as LOM have been fully paid or have been outstanding for not more than
one (1) month after they fall due for payment before that General Meeting.

3. On a poll votes may be given either in attendance or by proxy.

4. The instruments appointing a proxy shall be in writing in such form as the National Board of
Directors may approve and shall be deposited at the registered office of the Chamber at 21/F,
Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan, Hong Kong, on or
before 12:30pm on 24 September 2020. A proxy shall be entitled to demand or join in demanding
a poll and on a poll votes may be given either in attendance or by proxy. No LOM which is being
appointed as a proxy may act as a proxy for another LOM at each General Meeting of the Company.

5. Agendas of the General Assemblies are set out on pages 8, 10-11, 17.

6. The annual accounts with auditors’ reports and the reports of the National Board of Directors are
enclosed.
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CANDIDATES TRAINING SCHOOL

Date: 15 September 2020
Time: 19:00
Venue: Zoom Online

Chairman: Nomination Committee Chairman National Immediate Past President Senator Zenith Lin

PROGRAM

1. Meeting Call to Order

2. Recitation of JCI Creed, Mission and Vision

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Presentation by Speaker (Design Thinking — Hacking JCI Hong Kong)

6. Adjournment
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FIRST-TIMER PROGRAMME

Date: 26 September 2020 (Saturday)
Time: 09:30 -10:15

Venue: Grand Ballroom, Level 1, Crowne Plaza Hong Kong Kowloon East at Tower 5, No. 3 Tong
Tak Street, Tseung Kwan O, New Territories / Zoom Online

Program

1. Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by National President
Presentation by Speaker

Presentation by Deputy Convention Director

o g~ w Db

Adjournment
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OPENING CEREMONY

Date: 26 September 2020 (Saturday)
Time: 10:15-11:30
Venue: Grand Ballroom, Level 1, Crowne Plaza Hong Kong Kowloon East at

Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online

Guest of Honor:  Mr. Caspar TSUI Ying Wai, JP, Secretary for Home Affairs

-_—
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PROGRAM

Guests be seated

Sharing by Convention Director (Pre-recorded)
Sharing by Chapter Presidents (Pre-recorded)
Sharing by National Officers (Pre-recorded)
Recitation of JCI Creed, JC Mission & JCI Vision
Welcoming Remarks by National President
Remarks by Guest of Honor (Pre-recorded)

Kick-off Ceremony of the Convention (Pre-recorded)
Announcement by National Secretary General

Announcement by National Convention Director

Adjournment
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GENERAL ASSEMBLY |
Date: 26 September 2020 (Saturday)
Time: 12:30 — 14:30
Venue: 1/F Grand Ballroom I-1ll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon
East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online
Chairman: National President Senator Maric Cheng
AGENDA

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength
2. Report on LOM Membership
3. Announcement of Current Financial Status of LOMs (By-law 11-1)
4. Adoption of Agenda
4.1 General Assembly |
4.2 Caucus Session
4.3 General Assembly I
4.4 General Assembly Il
4.5 Open Forum
4.6 JCIHK Development Forum
5. Adoption of Minutes of the 54" National Convention
5.1 General Assembly |
5.2 General Assembly |l
5.3 General Assembly I
6. Matters arising from Minutes of the 54" National Convention
7. Toreceive and adopt the Auditor’'s Report, Report of the Directors and Financial Statements of the
Company for the year ended 31 December 2019
8. Re-open Nomination for 2021 National Board of Directors
9. Announcement by Local Organization Members for intention to host National Convention 2021 &

beyond
10. Any Other Business
10.1 TMP Mentor and Mentee Participant Presentation
10.2 Power Learning Path Awardee Presentation
10.3 SDG Pioneers Participant Presentation
10.4 Networker Awardee Presentation
11. Announcement by National Convention Director
12. Recess
Maric Cheng Mandy Lam
Chairman Secretary




THE 55 TH AR08 GRS

SIDE PROGRAMME | — VIRTUAL BANK 101 WORKSHOP

Date: 26 September 2020 (Saturday)
Time: 13:00 — 14:30

Venue: Diamond Meeting Room, Level 2, Crowne Plaza Hong Kong Kowloon East at Tower 5, No.
3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom Online

Program

1. Opening Remarks by Deputy Convention Director
Introduction of Speaker

Sharing by Speaker

Q&A section

Presentation of Souvenir

o o~ WD

Closing Remarks by Deputy Convention Director
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GENERAL ASSEMBLY I
Date: 26 September 2020 (Saturday)
Time: 14:30 - 16:30
Venue: 1/F Grand Ballroom I-1ll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon
East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online
Chairman: National President Senator Maric Cheng
AGENDA

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
14 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength

2. To receive and adopt reports from National Officers
2.1 National President Senator Maric Cheng
2.2 National Immediate Past President Senator Zenith Lin
2.3 National General Legal Counsel Senator Jessica Lee
24 National Executive Vice President Senator David Luk
2.5 National Executive Vice President Senator Kenneth Yu
2.6 National Vice President Senator Joel Li
2.7 National Vice President Ronald Chang
2.8 National Vice President Jackal Ho
2.9 National Vice President Bess Li
2.10  National Vice President Daryl Lin
2.11  National Vice President Alex Tse
2.12  National Vice President Jonathan Wong
2.13  National Vice President Thomas Wong
2.14  National Secretary General Mandy Lam
2.15 National Honorary Treasurer Zoe Mo
2.16  National Corporate Communication Director Elaine Tang
2.17  National Digital Development Director Calvin Chan
2.18 National Global Affairs Director Terrence Tang
2.19 National Global Goals Director Ezgine Chong
2.20 National International Affairs Director Davy Hui
2.21  National Leadership Development Director Dickson Lo
2.22  National Mainland Affairs Director Rafael Wong
2.23  National Membership Director Cheryl Yeung
2.24  National Publication Director Tiffany Leung
2.25 National Records and Recognition Director Benson Pang

3. To receive and adopt reports from Local Organization Members
3.1 Junior Chamber International Victoria
3.2 Junior Chamber International Kowloon
3.3 Junior Chamber International Island
3.4 Junior Chamber International Peninsula

10 HE E EEE o




3.5

3.6

3.7

3.8

3.9

3.10
3.1
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19
3.20
3.21
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Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock
Junior Chamber International Harbour
Junior Chamber International Yuen Long
Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady
Junior Chamber International Tsuen Wan
Junior Chamber International Lantau

4. To receive and adopt reports from NOM Committees and Commissions

4.1

4.2
4.3
4.4
4.5
4.6
4.7

TOYP Selection Steering Committee Chairman 1984 National President Senator John
Chan

JCIHK Alumni Club Chairman Senator Victor Chan

Constitution Review Committee Chairman 1999 National President Senator Louise Chan
Innovation Committee Chairman Immediate Past President Senator Zenith Lin

National Foreign Affairs Commission Chairman Ellen Chung

National Partnership and Sponsorship Commission Chairman Julie Yiu

National Training and Development Commission Chairman Eddie Yuen

5. To adopt amendments to the JCIHK Articles of Association and By-Laws

6. Any Other Business

6.1
6.2
6.3
6.4
6.5

Appreciation to Chairpersons for National Projects
ASPAC Award Judge Appreciation

NC Award Judge Appreciation

Appreciation - HLP Memory Book

JCIHK Taxi Advertisement Contest Awardees

7. Announcement by National Convention Director

8. Recess
Maric Cheng Mandy Lam
Chairman Secretary
N 0 m . m 1
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NTDC PROGRAM

Date: 26 September 2020 (Saturday)
Time: 15:00 - 16:30
Venue: Diamond Meeting Room, Level 2, Crowne Plaza Hong Kong Kowloon East,
Tseung Kwan O / Zoom Online
Chairman: National Training and Development Commission Chairman Eddie Yuen
PROGRAM

1. Guests be seated

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Chairman
Introduction of Guests and Facilitator

“Leadership Qualities in Corporations” by Mr. Gary Lo and Mr. Francis Mok

N o a kB 0D

“How Leaders Should Equip Themselves to Lead in the Future” by Mr. Mills Wong and Mr.
Francis Mok

8. Panel Discussion: “The Slasher Generation”

9. Questions and Answers

10. Presentation of Souvenirs

11. Group Photos

12. Closing Remarks by Chairman

13. Announcement by National Convention Director

14. Adjournment

||



Date:
Time:

Venue:

Chairman:

Panel:

N
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CAUCUS SESSION

26 September 2020 (Saturday)
17:30 — 23:00

1/F Grand Ballroom I-lll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon
East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online

National Immediate Past President Senator Zenith Lin
2002 National President Senator Tony Chan

2010 National President Senator Gene Tang

2013 National President Senator Paul Wu

2015 National President Senator Anthony Leung

AGENDA

. Meeting Call to Order

. Recitation of JCI Creed, Mission and Vision

. Recognition of Guests

. Opening Remarks by Chairman

. Appointment of Recording Secretary and Time Keeper

. Introduction of Candidates / Speeches by Candidates / Question Period
. Closing Remarks by Chairman

. Announcement by National Convention Director

. Adjournment

13
|
=
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OPEN FORUM
Date: 27 September 2020 (Sunday)
Time: 9:30 -10:30
Venue: 1/F Grand Ballroom I-ll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon

East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom Online
Chairman: National Convention Director Senator Kelvin Lam

Panel: National Board of Directors
AGENDA

pening Exercise

1 Meeting Call to Order

2 Recitation of JCI Creed, Mission and Vision
3 Recognition of Guests

4 Appointment of Recording Secretary

O
1.
1
1
1
Adoption of Agenda
Opening Remarks by Chairman
Open Forum

Closing Remarks by Chairman

Announcement by National Convention Director

O A S

Adjournment

14
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JCIHK DEVELOPMENT FORUM

Date: 27 September 2020 (Sunday)
Time: 10:30 — 12:00
Venue: 1/F Grand Ballroom I-lll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon

East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online

Chairman: JCI Advisory Board Chairman and 2008 National President Senator Eric Tang

N oo o 0 DN

AGENDA

pening Exercise

1 Meeting Call to Order

2 Recitation of JCI Creed, Mission and Vision
3 Recognition of Guests

4 Appointment of Recording Secretary

O
1.
1
1
1
Adoption of Agenda
Opening Remarks by Chairman
Session Focus

Closing Remarks by Chairman

Announcement by National Convention Director

Adjournment

15



JCIO. Ve KBUANL:Y

SIDE PROGRAMME Il — MINDFULNESS & SINGING BOWL MEDITATION

Date: 27 September 2020 (Sunday)
Time:  10:30 —12:00

Venue: Diamond Meeting Room, Level 2, Crowne Plaza Hong Kong Kowloon East at Tower 5, No.
3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom Online

Program

1. Opening Remarks by Deputy Convention Director
Introduction of Speaker

Sharing by Speaker

Q&A section

Presentation of Souvenir

o o & w N

Closing Remarks by Deputy Convention Director

&
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GENERAL ASSEMBLY llI

Date: 27 September 2020 (Sunday)
Time: 13:00 — 18:00

Venue: 1/F Grand Ballroom I-lll, 2/F Diamond Rooms 1-2, Crowne Plaza Hong Kong Kowloon
East at Tower 5, No. 3 Tong Tak Street, Tseung Kwan O, New Territories / Zoom
Online

Chairman: National President Senator Maric Cheng

AGENDA

pening Exercise
1 Meeting Call to Order
2 Recitation of JCI Creed, Mission and Vision
3 Recognition of Guests and Chief Delegates
4 Appointment of Recording Secretary
5 Appointment of parliamentarian
1.6 Establishment of Voting Strength
2. To receive and adopt minutes from Caucus Session
3. To receive and adopt reports from Nomination Committee
4. Election of 2021 National Officers
4.1 Appointment of Recording Secretary
4.2 Appointment of Parliamentarian
4.3 Appointment of Time Keeper
44 Appointment of Scrutineers
4.5 Explanation of Voting System
4.6 Establishment of Voting Strength
4.7 Presentation of Candidates and Balloting Following Each Presentation
4.7.1 National President
4.7.2 National Executive Vice Presidents
4.7.3 National Vice Presidents
5. Appointment of National General Legal Counsel for 2021
6. Appointment of National Secretary General for 2021
7. Appointment of National Honorary Treasurer for 2021
8
9

O
1.
1
1
1
1.

. Appointment of National Directors for 2021
. Appointment of Honorary Auditor for 2021
10. Appointment of Honorary Legal Advisor for 2021
11. Remarks by National President Elect
12. Announcement of Hosting Right of the 56™ National Convention
13. Remarks by National President
14. To receive and adopt minutes from Open Forum
15. To receive and adopt minutes from JCIHK Development Forum
16. Any Other Business
17.Announcement by National Convention Director
18. Adjournment

Maric Cheng Mandy Lam
Chairman Secretary
' EEE N NN 17
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AWARDS CEREMONY

Date: 27 September 2020 (Sunday)
Time: 19:30 — 23:00

Venue: Grand Ballroom, Level 1, Crowne Plaza Hong Kong Kowloon East at Tower 5, No. 3 Tong
Tak Street, Tseung Kwan O, New Territories / Zoom Online

PROGRAM

—

. Guests be seated

Opening Performance

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Welcoming Remarks by National President
Sponsorship Souvenirs Presentation
Alumni Club Graduation Ceremony

Awards Presentation (Part 1)

© ©o N o a bk D

JCI Senatorship Presentation

—_
o

. First-Timer Award

-_—
—

. Awards Presentation (Part 2)

—_
N

. Vote of Thanks by National Convention Director

—_
w

. Handover of Convention Flag

—
N

. Adjournment

18
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Minutes of the General Meetings of 2019

Minutes of: Page
General Assembly | of the 54" National Convention 20
General Assembly Il of the 54" National Convention 25

General Assembly Il of the 54" National Convention 36
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

General Assembly | of the 54th National Convention held on 21 September 2019 at 10:30 a.m. at
Cinderella Ballroom, 1/F, Conference Centre HK Disneyland Hotel, Lantau Island

Present:

Minutes

Name

Position

National Board of Directors

Senator Zenith Lin (Chairman)

National President

Senator Ronald Kan

Senate Chairman and National Immediate Past President

Senator Winnie Yeung

National General Legal Counsel

Senator Ben Mak

National Executive Vice President

Senator Karen Yeung

National Executive Vice President

Senator Terry Chan

National Vice President

Senator Kelvin Lam

National Vice President

Senator David Luk

National Vice President

Senator Kelly Ngan

National Vice President

Claudia Chor National Vice President
Tony Lam National Vice President
Gary Ngan National Vice President
Hei Tse National Vice President
Jerry Tse National Vice President

Queenice Wong

National Vice President

Senator Iris Lam

National Secretary General

Winita Yeung National Honorary Treasurer

Mandy Cheung National Administration Director

Carr Ho National Corporate Communications Director
Andrew So National Digital Marketing Director

Bess Li National International Affairs Director
Michele Lau National Leadership Development Director
Gabriel Ho National Mainland Affairs Director

Jackie Lam National Membership Director

Christine Lo National Records and Recognition Director

Krystal Fong

National Sustainability Director

Chief Delegates

Mandy Lam Junior Chamber International Victoria
Christine Wan Junior Chamber International Kowloon
Benjamin Lee Junior Chamber International Island

Ivan Wan Junior Chamber International Peninsula
Ellen Chung Junior Chamber International Hong Kong Jayceettes
Kannes Wong Junior Chamber International Lion Rock
Arlen Ho Junior Chamber International Harbour
Karin Yip Junior Chamber International Yuen Long
Phoebe Yuen Junior Chamber International Tai Ping Shan
Julie Yiu Junior Chamber International Bauhinia

Wai To Wong Junior Chamber International Dragon

Ivan Ng Junior Chamber International East Kowloon
William Tam Junior Chamber International City

Athena Siu Junior Chamber International Queensway
Alex Tse Junior Chamber International North District
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Marco Lam Junior Chamber International Ocean
Sammi Fung Junior Chamber International Sha Tin
Rachel Ng Junior Chamber International Apex
Bowie Chiu Junior Chamber International City Lady
Marco Chan Junior Chamber International Tsuen Wan
Simon Yiu Junior Chamber International Lantau

In Attendance

Senator Anthony Leung JCI Audit Committee Member, National Presidential Advisor
and 2015 National President
Senator Phyllis Chan Chamber Executive

1. Opening Exercise
1.1 Meeting called to order at 10:42 a.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision
National General Legal Counsel Senator Winnie Yeung was invited to lead the recitation
of JCI Creed, JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Ronald Kan Senate Chairman and National Immediate
Past President

Senator Anthony Leung JCI Audit Committee Member, National
Presidential Advisor and 2015 National
President

Senator Maric Cheng JCI Civil Society Partnerships Committee
Member (Asia and the Pacific) and National
President Candidate Senator Maric Cheng

Senator Angel Tam JCI Foundation Committee Member (Asia and
the Pacific)

Senator Paul Wu JCI Asia Pacific Senate Director and 2013
National President

Senator Major Tang JCI Hong Kong Panel of Advisor and 1980
National President

Senator Edmond Pang 1981 National President

Senator John Chan 1984 National President

Senator Nora Cheng 1987 National President

Senator Eddy Wong 1992 National President

Senator Ronald Ho 1994 National President

Senator Louise Chan 1999 National President

Senator Spencer Li 2000 National President

Senator Gene Tang 2010 National President

Senator Parco Wu National Convention Director

1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Iris Lam as the Recording
Secretary of General Assembly I.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor
Senator Anthony Leung as the parliamentarian of General Assembly I.

N EEE B H 21
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1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Iris Lam acknowledged receipt of
appointment of Chief Delegates from one Chapter. The Chief Delegate included:

JCI Tsuen Wan Honorary Treasurer Andrew Lin

National Secretary General Senator Iris Lam made a roll call for the establishment of
voting strength. National Secretary General Senator Iris Lam confirmed that the total
present was 21, simple majority was 11, two-third was 14 at the time of counting.

2. Report on LOM Membership
National Secretary General Senator Iris Lam reported the membership declaration (as of 1
September 2019) as follows:

Chapter Membership No.
Victoria 51
Kowloon 39
Island 38
Peninsula 135
Hong Kong Jayceettes 79
Lion Rock 85
Harbour 118
Yuen Long 46
Tai Ping Shan 47
Bauhinia 50
Dragon 71
East Kowloon 63
City 122
Queensway 39
North District 69
Ocean 63
Sha Tin 48
Apex 59
City Lady 63
Tsuen Wan 48
Lantau 26
Total 1359

3. Announcement of Current Financial Status of LOMs (By-law 11-1)
National Honorary Treasurer Winita Yeung reported and confirmed that the financial status of
all LOMs were in good standing.

4. Adoption of Agenda

4.1. General Assembly |

Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Island and seconded by Junior Chamber
International Tai Ping Shan. There was no amendment and objection from the floor.
Motion carried
4.2. General Assembly |l

22 m
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Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Apex and seconded by Junior Chamber
International Tsuen Wan. There was no amendment and objection from the floor.
Motion carried

4.3. Caucus Session
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International City and seconded by Junior Chamber
International East Kowloon. There was no amendment and objection from the floor.
Motion carried
4.4. JCIHK Open Forum
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International North District. There was no amendment and objection from the floor.
Motion carried

4.5. JCIHK Development Forum
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International North District. There was no amendment and objection from the floor.
Motion carried
4.6. General Assembly IlI
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Yuen Long and seconded by Junior
Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion carried

5. Adoption of Minutes of the 53 National Convention
5.1 General Assembly |
Motion was moved by Junior Chamber International Peninsula and seconded by Junior
Chamber International Queensway. There was no amendment and objection from the
floor.
Motion carried
5.2 General Assembly Il
Motion was moved by Junior Chamber International Victoria and seconded by Junior
Chamber International Bauhinia. There was no amendment and objection from the floor.
Motion carried
5.3 General Assembly IlI
Motion was moved by Junior Chamber International Dragon and seconded by Junior
Chamber International East Kowloon. There was no amendment and objection from the
floor.
Motion carried

6. Matters Arising from Minutes of the 53 National Convention

Nil
23
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7. To receive and adopt the Auditor's Report, Report of the Directors and Financial Statements
of the Company for the year ended 31 December, 2018.
Motion was moved by Junior Chamber International City Lady and seconded by Junior
Chamber International Lantau. There was no amendment and objection from the floor.
Motion carried

8. Re-open Nomination for 2020 National Board of Directors
The Chairman invited a motion to re-open the nomination for 2020 National Board of
Directors. The motion requiring a two-third majority to pass was put to vote. The Motion was
adopted unanimously.
Motion carried

9. Presentation of the 55" National Convention
As at the date of the General Assembly, one bidding form was received from Junior Chamber
International Peninsula and adopted in National Board Meeting. There was a presentation of
National Convention bidding by Junior Chamber International Peninsula.

10. Announcement by Local Organization Members for intention to host National Convention
2021 & beyond.
Nil.

11. Any other business
The Chairman handed over the session to JCI Foundation Pin Presentation.

12. Announcement by National Convention Director.
National Convention Director Senator Parco Wu gave the highlight of the programs of the
Convention.

13. Recess
Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International Hong Kong Jayceettes. The General Assembly | was adjourned at
12:31 p.m. until the General Assembly II.

Senator Zenith Lin Senator Iris Lam
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly Il of the 54th National Convention held on 22 September 2019 at 1:30 p.m. at

Cinderella Ballroom, 1/F, Conference Centre, HK Disneyland Hotel, Lantau Island

Present:

Minutes

Senator Zenith Lin (Chairman)

National President

Senator Ronald Kan

National Immediate Past President

Senator Winnie Yeung

National General Legal Counsel

Senator Ben Mak

National Executive Vice President

Senator Karen Yeung

National Executive Vice President

Senator Terry Chan

National Vice President

Senator Kelvin Lam

National Vice President

Senator David Luk

National Vice President

Senator Kelly Ngan

National Vice President

Claudia Chor National Vice President
Tony Lam National Vice President
Gary Ngan National Vice President
Hei Tse National Vice President
Jerry Tse National Vice President

Queenice Wong

National Vice President

Senator Iris Lam

National Secretary General

Winita Yeung National Honorary Treasurer

Mandy Cheung National Administration Director

Carr Ho National Corporate Communications Director
Andrew So National Digital Marketing Director

Bess Li National International Affairs Director
Michele Lau National Leadership Development Director
Gabiriel Ho National Mainland Affairs Director

Jackie Lam National Membership Director

Christine Lo National Records and Recognition Director
Krystal Fong National Sustainability Director

Chief Delegates

Mandy Lam Junior Chamber International Victoria
Christine Wan Junior Chamber International Kowloon
Benjamin Lee Junior Chamber International Island
Ivan Wan Junior Chamber International Peninsula
Ellen Chung Junior Chamber International Hong Kong Jayceettes
Kannes Wong Junior Chamber International Lion Rock
Arlen Ho Junior Chamber International Harbour
Karin Yip Junior Chamber International Yuen Long
Phoebe Yuen Junior Chamber International Tai Ping Shan
Julie Yiu Junior Chamber International Bauhinia
Wai To Wong Junior Chamber International Dragon
Yanis Lee Junior Chamber International East Kowloon
William Tam Junior Chamber International City
Athena Siu Junior Chamber International Queensway
Alex Tse Junior Chamber International North District
Marco Lam Junior Chamber International Ocean
Sammi Fung Junior Chamber International Sha Tin
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Rachel Ng Junior Chamber International Apex
Bowie Chiu Junior Chamber International City Lady
Marco Chan Junior Chamber International Tsuen Wan
Idy Wong Junior Chamber International Lantau

In Attendance

Senator Anthony Leung

JCI Audit Committee Member, National Presidential Advisor
and 2015 National President

Senator Phyllis Chan

Chamber Executive

1. Opening Exercise

1.1 Meeting called to order at 1:40 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision

Junior Chamber International Island President Benjamin Lee was invited to lead the recitation
of JCI Creed and Junior Chamber International Peninsula President lvan Wan was invited to
lead the JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Ronald Kan

Senate Chairman and National Immediate Past
President

Senator Eric Tang

JCI Advisor, Strategic Planning Committee
Chairman and 2008 National President

Senator Anthony Leung

JCI Audit Committee Member, National
Presidential Advisor and 2015 National
President

Senator Maric Cheng

JCI Civil Society Partnerships Committee
Member (Asia and the Pacific) & National
President Candidate

Senator Licca Chan

JCI Asia Pacific Senate Secretary General

Senator Paul Wu

JCI Asia Pacific Senate Director and 2013
National President

Senator Ellen Tsang

HKJC Foundation Chairman and 2005 National
President

Senator James Tsui

JCI Hong Kong Panel of Advisor and 2006
National President

Senator John Chan

TOYP Selection Steering Committee Chairman
and 1984 National President

Senator Ronald Ho

1994 National President

Senator Alice Liu

2003 National President

Senator Brian Kwan

2016 National President

Senator Queenie Lo

JCI Hong Kong Alumni Club Chairman

Senator Carol Yeung

2019 Ten Outstanding Young Persons Selection

Chairman
National Convention Director

Senator Parco Wu

1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Iris Lam as the Recording
Secretary of General Assembly Il.

1.5 Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Anthony Leung as the parliamentarian of the General Assembly II.
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1.6 Establishment of Voting Strength

Before the roll call, National Secretary General Senator Iris Lam acknowledged receipt of
appointment of Chief Delegates from two Chapters. The Chief Delegates included:

JCI East Kowloon International Affair Director Yanis Lee
JCI Lantau Immediate Past President Idy Wong

National Secretary General Senator Iris Lam made a roll call for the establishment of voting
strength. National Secretary General confirmed that the total present was 21, simple majority
was 11, two-third was 14 at the time of counting.

2. Toreceive and adopt reports from National Officers
2.1 National President Senator Zenith Lin
The report was contained in pages 54-84 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Ocean. There was no amendment and
objection from the floor.

Motion carried

2.2 National Immediate Past President Senator Ronald Kan
The report was contained in pages 85-87 of the Convention Manual and with the amendments as
circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International Lantau. There was no amendment and objection
from the floor.

Motion carried

2.3 National General Legal Counsel Senator Winnie Yeung
The report was contained in pages 88-91 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International Queensway. There was no
amendment and objection from the floor.

Motion carried
2.4 National Executive Vice President Senator Ben Mak
The report was contained in pages 92-96 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tsuen Wan and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

2.5 National Executive Vice President Senator Karen Yeung
The report was contained in pages 97-101 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International City. There was no amendment and
objection from the floor.

Motion carried

2.6 National Vice President Senator Terry Chan
The report was contained in pages 116-119 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International Sha Tin. There was no amendment and
objection from the floor.

Motion carried
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2.7 National Vice President Senator Kelvin Lam
The report was contained in pages 120-124 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Bauhinia and seconded by Junior Chamber International Apex. There was no amendment and
objection from the floor.

Motion carried

2.8 National Vice President Senator David Luk
The report was contained in pages 125-127 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International Lantau. There was no amendment and objection
from the floor.

Motion carried

2.9 National Vice President Senator Kelly Ngan
The report was contained in pages 128-131 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International Sha Tin. There was no amendment and
objection from the floor.

Motion carried

2.10 National Vice President Claudia Chor
The report was contained in pages 132-135 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Ocean. There was no amendment and
objection from the floor.

Motion carried

2.11 National Vice President Tony Lam
The report was contained in pages 136-140 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International Tsuen Wan. There was no
amendment and objection from the floor.

Motion carried

2.12 National Vice President Gary Ngan
The report was contained in pages 141-143 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion
Rock and seconded by Junior Chamber International Dragon. There was no amendment and objection
from the floor.

Motion carried

2.13 National Vice President Hei Tse
The report was contained in pages 144-145 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai
Ping Shan and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried

2.14 National Vice President Jerry Tse

The report was contained in pages 146-148 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Yuen Long. There was no amendment and
objection from the floor.

Motion carried
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2.15 National Vice President Queenice Wong
The report was contained in pages 149-151 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
East Kowloon and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.

Motion carried

2.16 National Secretary General Senator Iris Lam
The report was contained in pages 102-105 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Dragon and seconded by Junior Chamber International East Kowloon. There was no amendment and
objection from the floor.

Motion carried

2.17 National Honorary Treasurer Winita Yeung
The report was contained in pages 106-115 of the Convention Manual and the management account
as at July 31, 2019 already circulated on the floor without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Apex and seconded by Junior Chamber International City. There was no amendment and objection
from the floor.

Motion carried

2.18 National Administration Director Mandy Cheung
The report was contained in pages 152-153 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International Queensway. There was no amendment
and obijection from the floor.

Motion carried

2.19 National Corporate Communications Director Carr Ho
The report was contained in pages 154-156 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City
and seconded by Junior Chamber International Ocean. There was no amendment and objection from
the floor.

Motion carried

2.20 National Digital Marketing Director Andrew So
The report was contained in pages 157-158 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Dragon and seconded by Junior Chamber International Ocean. There was no amendment and
objection from the floor.

Motion carried

2.21 National International Affairs Director Bess Li
The report was contained in pages 159-161 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City
Lady and seconded by Junior Chamber International East Kowloon. There was no amendment and
objection from the floor.

Motion carried

2.22 National Leadership Development Director Michele Lau
The report was contained in pages 162-165 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha
Tin and seconded by Junior Chamber International Queensway. There was no amendment and
objection from the floor.

Motion carried
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2.23 National Mainland Affairs Director Gabriel Ho
The report was contained in pages 166-167 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

2.24 National Membership Director Jackie Lam
The report was contained in pages 168-174 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion
Rock and seconded by Junior Chamber International Yuen Long. There was no amendment and
objection from the floor.

Motion carried

2.25 National Records & Recognition Director Christine Lo
The report was contained in pages 175-179 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Ocean and seconded by Junior Chamber International North District. There was no amendment and
objection from the floor.

Motion carried
2.26 National Sustainability Director Krystal Fong
The report was contained in pages 180-184 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International City. There was no amendment
and objection from the floor.

Motion carried

3. To receive and adopt reports from Local Organization Members
3.1 Junior Chamber International Victoria — Mandy Lam
The report was contained in pages 186-191 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried

3.2 Junior Chamber International Kowloon — Christine Wan
The report was contained in pages 192-197 of the Convention Manual and with the amendment(s) as
circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tsuen Wan and seconded by Junior Chamber International East Kowloon. There was no amendment
and objection from the floor.

Motion carried

3.3 Junior Chamber International Island — Benjamin Lee
The report was contained in pages 198-203 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Ocean. There was no amendment and
objection from the floor.

Motion carried

3.4 Junior Chamber International Peninsula — Ivan Wan

The report was contained in pages 204-209 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Ocean. There was no amendment and objection from the floor.

Motion carried
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3.5 Junior Chamber International Hong Kong Jayceettes — Ellen Chung
The report was contained in pages 210-220 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Tsuen Wan. There was no amendment and
objection from the floor.

Motion carried

3.6 Junior Chamber International Lion Rock — Kannes Wong
The report was contained in pages 221-225 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International Peninsula. There was no amendment and
objection from the floor.

Motion carried

3.7 Junior Chamber International Harbour — Arlen Ho
The report was contained in pages 226-235 of the Convention Manual without amendment.
Junior Chamber International Harbour moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

3.8 Junior Chamber International Yuen Long — Karin Yip
The report was contained in pages 236-241 of the Convention Manual without amendment.
Junior Chamber International Yuen Long moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International Queensway. There was no
amendment and objection from the floor.

Motion carried

3.9 Junior Chamber International Tai Ping Shan — Phoebe Yuen
The report was contained in pages 242-246 of the Convention Manual without amendment.
Junior Chamber International Tai Ping Shan moved to adopt the report. Chairman invited a seconder
for the motion. Motion was seconded by Junior Chamber International Lantau. There was no
amendment and objection from the floor.

Motion carried

3.10 Junior Chamber International Bauhinia — Julie Yiu
The report was contained in pages 247-253 of the Convention Manual without amendment.
Junior Chamber International Bauhinia moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Yuen Long. There was no amendment
and objection from the floor.

Motion carried
3.11 Junior Chamber International Dragon — Wai To Wong
The report was contained in pages 254-258 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai
Ping Shan and seconded by Junior Chamber International Bauhinia. There was no amendment and
objection from the floor.

Motion carried

3.12 Junior Chamber International East Kowloon — Yanis Lee
The report was contained in pages 259-263 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International Victoria. There was no amendment and objection
from the floor.

Motion carried
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3.13 Junior Chamber International City — William Tam
The report was contained in pages 264-272 of the Convention Manual without amendment.
Junior Chamber International City moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International City Lady. There was no amendment
and objection from the floor.

Motion carried

3.14 Junior Chamber International Queensway — Athena Siu
The report was contained in pages 273-278 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion
Rock and seconded by Junior Chamber International Victoria. There was no amendment and objection
from the floor.

Motion carried

3.15 Junior Chamber International North District — Alex Tse
The report was contained in pages 279-283 of the Convention Manual without amendment.
Junior Chamber International North District moved to adopt the report. Chairman invited a seconder for
the motion. Motion was seconded by Junior Chamber International East Kowloon. There was no
amendment and objection from the floor.

Motion carried

3.16 Junior Chamber International Ocean — Marco Lam
The report was contained in pages 284-289 of the Convention Manual without amendment.
Junior Chamber International Ocean moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Yuen Long. There was no amendment
and objection from the floor.

Motion carried

3.17 Junior Chamber International Sha Tin — Sammi Fung
The report was contained in pages 290-293 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International Harbour. There was no amendment and
objection from the floor.

Motion carried

3.18 Junior Chamber International Apex — Rachel Ng
The report was contained in pages 294-299 of the Convention Manual without amendment.
Junior Chamber International Apex moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Yuen Long. There was no amendment
and objection from the floor.

Motion carried

3.19 Junior Chamber International City Lady — Bowie Chiu
The report was contained in pages 300-303 of the Convention Manual without amendment.
Junior Chamber International City Lady moved to adopt the report. Chairman invited a seconder for the
motion. Motion was seconded by Junior Chamber International Tai Ping Shan. There was no
amendment and objection from the floor.

Motion carried

3.20 Junior Chamber International Tsuen Wan — Marco Chan

The report was contained in pages 304-307 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International City. There was no amendment
and objection from the floor.

Motion carried
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3.21 Junior Chamber International Lantau — Idy Wong
The report was contained in pages 308-311 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

4.  To receive and adopt reports from NOM Committees and Commissions
4.1 TOYP Selection Steering Committee Chairman Past National President Senator John

Chan
The report was contained in pages 316 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

4.2 JCIHK Alumni Club Chairman Senator Queenie Lo
The report was contained in pages 317-320 of the Convention Manual and with the amendments as
circulated
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Kowloon and seconded by Junior Chamber International Tsuen Wan. There was no amendment and
objection from the floor.

Motion carried

4.3 National Corporate Communications Commission Chairman Kendrick Yuen
The report was contained in pages 321-322 of the Convention Manual and with the amendment(s) as
circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha
Tin and seconded by Junior Chamber International Yuen Long. There was no amendment and
objection from the floor.

Motion carried

4.4 National Foreign Affairs Commission Chairman Zoe Mo
The report was contained in pages 323-324 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Bauhinia and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.

Motion carried

4.5 National International Affairs Commission Chairman Alan Lam
The report was contained in pages 325-326 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Hong Kong Jayceettes. There was no
amendment and objection from the floor.

Motion carried

4.6 National Mainland Affairs Commission Chairman Thomas Wong
The report was contained in pages 327-328 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion
Rock and seconded by Junior Chamber International Yuen Long. There was no amendment and
objection from the floor.

Motion carried
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4.7 National Member Development Commission Chairman Ronald Chang
The report was contained in pages 329-330 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Island and seconded by Junior Chamber International Lantau. There was no amendment and objection
from the floor.

Motion carried

4.8 National Partnership and Sponsorship Affairs Commission Chairman Wilson Chu
The report was contained in pages 331-334 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Queensway. There was no amendment and
objection from the floor.

Motion carried

4.9 National Publication Commission Chairman Nancy Yau
As NPCC Nancy Yau was absent, NVP David Luk reported on behalf of her.
The report was contained in pages 335-336 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Queensway and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried

4.10 National Training and Development Commission Chairman Path Liu
As NTDCC Path Liu was absent, NVP Kelly Ngan reported on behalf of him.
The report was contained in pages 337-338 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International East Kowloon. There was no amendment
and objection from the floor.

Motion carried

4.11 National United Nations Affairs Commission Chairman Sylvia Lee
As NUNACC Sylvia Lee was absent, NVP Kelvin Lam reported on behalf of her.
The report was contained in pages 339-341 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Apex and seconded by Junior Chamber International Harbour. There was no amendment and objection
from the floor.

Motion carried

4.12 National Youth Empowerment Commission Chairman Shirley So
As NYECC Shirley So was absent, NVP Jerry Tse reported on behalf of her.
The report was contained in pages 342-343 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Victoria. There was no amendment and
objection from the floor.

Motion carried

5.  Any Other Business
NIL

6. Announcement by National Convention Director
Convention Director Senator Parco Wu gave the highlight of the programs of the Convention.
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7. Recess

Motion was moved by Junior Chamber International City and seconded by Junior Chamber
International Hong Kong Jayceettes. The General Assembly Il was adjourned at 2:43 p.m. until
General Assembly lll

Senator Zenith Lin Senator Iris Lam
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

General Assembly Il of the 54th National Convention held on 23 September 2019 at 1:00 p.m. at HK
Disneyland Hotel, Conference Centre, 1/F, Cinderella Ballroom (Room 1, 6, 7 & 8), Lantau Island

36

Present:

Minutes

Senator Zenith Lin (Chairman)

National President

Senator Ronald Kan

National Immediate Past President

Senator Winnie Yeung

National General Legal Counsel

Senator Ben Mak

National Executive Vice President

Senator Karen Yeung

National Executive Vice President

Senator Terry Chan

National Vice President

Senator Kelvin Lam

National Vice President

Senator David Luk

National Vice President

Senator Kelly Ngan

National Vice President

Claudia Chor National Vice President
Tony Lam National Vice President
Gary Ngan National Vice President
Hei Tse National Vice President
Jerry Tse National Vice President

Queenice Wong

National Vice President

Senator Iris Lam

National Secretary General

Winita Yeung National Honorary Treasurer

Mandy Cheung National Administration Director

Carr Ho National Corporate Communications Director
Andrew So National Digital Marketing Director

Bess Li National International Affairs Director
Michele Lau National Leadership Development Director
Gabriel Ho National Mainland Affairs Director

Jackie Lam National Membership Director

Christine Lo National Records and Recognition Director

Krystle Fong

National Sustainability Director

Chief Delegates

Danny Yiu

Junior Chamber International Victoria

Christine Wan

Junior Chamber International Kowloon

Benjamin Lee

Junior Chamber International Island

Ivan Wan

Junior Chamber International Peninsula

Ellen Chung

Junior Chamber International Hong Kong Jayceettes

Kannes Wong

Junior Chamber International Lion Rock

Arlen Ho

Junior Chamber International Harbour

Karin Yip

Junior Chamber International Yuen Long

Phoebe Yuen

Junior Chamber International Tai Ping Shan

Julie Yiu

Junior Chamber International Bauhinia

Wai To Wong

Junior Chamber International Dragon

Ivan Ng

Junior Chamber International East Kowloon

William Tam

Junior Chamber International City

Athena Siu

Junior Chamber International Queensway

Zelia Wong

Junior Chamber International North District

Marco Lam

Junior Chamber International Ocean

Sammi Fung

Junior Chamber International Sha Tin




THE 55 THGA SR @Ry e

Rachel Ng Junior Chamber International Apex
Bowie Chiu Junior Chamber International City Lady
Marco Chan Junior Chamber International Tsuen Wan
Simon Yiu Junior Chamber International Lantau

In Attendance

Senator Anthony Leung JCI Audit Committee Member, National Presidential Advisor
and 2015 National President
Senator Phyllis Chan Chamber Executive

1. Opening Exercise
1.1 Meeting called to order at 1:05 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision
JCI Dragon President Wai To Wong was invited to lead the recitation of JCI Creed.
JCI City Chief Delegate William Tam was invited to lead the JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Ronald Kan Senate Chairman and National Immediate Past
President

Senator Teresa Poon JCI Vice President and 2017 National President

Senator Eric Tang JCI Advisor, Strategic Planning Committee
Chairman and 2008 Past National President

Senator Anthony Leung JCI Audit Committee Member, National
Presidential Advisor and 2015 National
President

Senator Maurice Leung JCI Marketing Committee Chairperson

Senator Maric Cheng JCI Civil Society Partnerships Committee
Member (Asia and the Pacific) & National
President Candidate

Senator Angel Tam JCI Foundation Committee member (Asia and
the Pacific)

Senator Cyrus Tang JCI Asia Pacific Development Council
Councillor

Senator Licca Chan JCI Asia Pacific Senate Secretary General

Senator Paul Wu JCI Asia Pacific Senate Director and 2013
National President

Katherine Sung JCI Macau Chief Delegate

Senator Major Tang JCI Hong Kong Panel of Advisor and 1980
National President

Senator James Tsui JCI Hong Kong Panel of Advisor and 2006
National President

Senator John Chan 1984 National President

Senator Nora Cheng 1987 National President

Senator Eddy Wong 1992 National President

Senator Ronald Ho 1994 National President

Senator Justin Lui 1996 National President

Senator Louise Chan 1999 National President

Senator Spencer Li 2000 National President

Senator Alice Liu 2003 National President

Senator Stanley Ng 2012 National President

Senator Brian Kwan 2016 National President
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| Senator Parco Wu | JCIHK 54" National Convention Director |

1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Iris Lam as the Recording
Secretary of General Assembly llI.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National President Advisor Senator
Anthony Leung as the parliamentarian of the General Assembly Il

1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Iris Lam acknowledged receipt of
appointment of Chief Delegates from Three Chapters. The Chief Delegates included:

JCI Victoria Vice President Danny Yiu
JCI East Kowloon Chief Executive lvan Ng
JCI North District Immediate Past President Zelia Wong

National Secretary General Senator Iris Lam made a roll call for the establishment of voting strength.
National Secretary General confirmed that the total present was 20, simple majority was 11, two-third
majority was 13 at the time of counting.

National Secretary General confirmed that the amended total present was 21, simple majority was 11,
two-third majority was 14 at the time of counting. The motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber International Harbour. There was no
amendment and objection from the floor.

2. To receive and adopt the minutes from Caucus Session
The minutes of Caucus Session was circulated around the floor during the General Assembly IlI.
Chairman invited a motion to adopt the minutes.
The motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber
International City Lady. There was no amendment and objection from the floor.

Motion carried

3. To receive and adopt the minutes from Strategic Planning Committee Chairman Past National
President Senator Eric Tang
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Tsuen Wan and seconded by Junior Chamber International City. There was no amendment and
objection from the floor.
Motion carried

4. To receive and adopt reports from Nomination Committee
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International Sha Tin. There was no amendment and
objection from the floor.

Motion carried

As mentioned in the report of Nomination Committee, the National Vice President candidates
Chang Ming Te, Ronald from JCI Island, Ho Cheuk Sun Jackal from JCI Peninsula, Li Cheong Ki
Joel from JCI Apex, Lin Koon Hung Daryl from JCI Dragon, Wong Yui Ho Thomas from JCI Lion
Rock, fail to meet Specific Requirement under By-law 12-12-2 (C), i.e. the candidate shall be a
current Member of the National Board of Directors or shall have been a Member of the National
Board of Directors for at least one year.

Election Chairman invited a motion to grant waiver for the National Vice President candidates
Chang Ming Te, Ronald from JCI Island, Ho Cheuk Sun Jackal from JCI Peninsula, Li Cheong Ki
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Joel from JCI Apex, Lin Koon Hung Daryl from JCI Dragon, Wong Yui Ho Thomas from JCI Lion
Rock en bloc. Motion moved by Junior Chamber International Island and seconded by Junior
Chamber International Peninsula. The motion requiring a two-third majority to pass was put to vote.
The Motion was adopted unanimously.

Motion carried

5. Election of 2020 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past President Senator
Ronald Kan.

Chairman invited a motion to adjourn the meeting at 1:20 p.m. The motion was moved by Junior
Chamber International Island and seconded by Junior Chamber International Ocean. Meeting resumed
at 1:34 p.m.

5.1 Appointment of Recording Secretary

Election Chairman appointed National Secretary General Senator Iris Lam as the Recording
Secretary for the Election Session. She is assisted by Assistant to NSG Freddy Tsang from JCI
Peninsula.

5.2 Appointment of Parliamentarian
With no objection from the floor, Election Chairman appointed 1996 National President Senator Justin
Lui as the parliamentarian for the Election Session.

5.3 Appointment of Time Keeper
With no objection from the floor, Election Chairman appointed Dickson Jiang from JCI Dragon as
the Time Keeper for the Election Session.

5.4 Appointment of Scrutineers

With no objection from the floor, Election Chairman appointed JCIHK Alumni Club Immediate Past
Chairman Senator Andy Ma of JCI Ocean as the Chief Scrutineer, APDC Councilor Cyrus Tang
of JCI City and Past President Senator Priscilla Wan of JCI Sha Tin as the Scrutineers

5.5 Explanation of Voting System

Election Chairman briefed at the General Assembly for the voting system. The procedures for the
election of 2020 Elective National Officers will be conducted in accordance with the Articles of
Association and By-laws of Junior Chamber International Hong Kong. All candidates are required
to observe and comply with these clauses therein.

Voting strength for elective National Officers were calculated based on the membership
declaration of Chapters in the Joint Board Meeting on 1 September 2019. In accordance with By-
laws 11-4, voting strength of each Chapter comprised Membership vote, Affiliation vote and
Executive vote.

The Chairman also explained the procedure of balloting briefing and invited question from the floor.
Seeing none. Election Chairman invited National Secretary General Senator Iris Lam to establish
the voting strength of the election.

5.6 Establishment of Voting Strength

National Secretary General Senator Iris Lam conducted a roll call and confirmed the voting
strength as follows:

Membership | Affiliation | Executive Total
Vote Vote Vote Votes

JCI Victoria 3 1 4 8

Chapter
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Hong Kong
JCI Kowloon 2 1 4 7
JCl Island 2 1 3 6
JCI Peninsula 4 1 5 10
JCI Hong Kong 3 1 9
Jayceettes 5
JCI Lion Rock 3 1 5 9
JCI Harbour 4 1 5 10
JCI Yuen Long 2 1 5 8
JCI Tai Ping Shan 2 1 5 8
JCI Bauhinia 2 1 4 7
JCI Dragon 3 1 5 9
JCI East Kowloon 3 1 1 5
JCI City 4 1 5 10
JCI Queensway 2 1 3 6
JCI North District 3 1 5 9
JCI Ocean 3 1 4 8
JCI Sha Tin 2 1 4 7
JCI Apex 3 1 4 8
JCI City Lady 3 1 5 9
JCI Tsuen Wan 2 1 4 7
JCI Lantau 1 1 3 5
56 21 88 165

It was confirmed that the total number of votes was 165, simple majority was 83, two-third majority

was 110.

5.7 Presentation of Candidates and Balloting Following Each Presentation

5.7.1 National President

National President Candidate Senator Maric Cheng presented a six-minutes speech. Balloting
was carried out immediately after the presentation.

5.7.2 National Executive Vice Presidents
National Executive Vice President Candidate Senator David Luk and Kenneth Yu presented a
four-minutes speech respectively. Balloting was carried out immediately after the presentation.

5.7.3 National Vice Presidents

National Vice President Candidate Ronald Chang, Jackal Ho, Bess Li, Joel Li, Jonathan Wong,
Daryl Lin, Alex Tse and Thomas Wong presented a three-minutes speech respectively. Balloting
was carried out immediately after the presentation.

Election Chairman invited JCI Audit Committee Member, National Presidential Advisor and 2015
National President Senator Anthony Leung and JCI Vice President and 2017 National President
Senator Teresa Poon to deliver a speech on stage.

All ballots were counted by the Scrutineers and the results were verified by Election Chairman.
The election results were as follows:

| Candidates | Post | For | Against | Abstain | Void | Total | Elected |
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Maric Cheng 134 0 0 165 Yes
David Luk NEVP 157 8 0 0 165 Yes
Kenneth Yu NEVP | 165 0 0 0 165 Yes
Ronald NVP 160 0 0 5 165 Yes
Chang

Jackal Ho NVP 160 0 0 5 165 Yes
Bess Li NVP 160 0 0 5 165 Yes
Joel Li NVP 160 0 0 5 165 Yes
Daryl Lin NVP 160 0 0 5 165 Yes
Alex Tse NVP 160 0 0 5 165 Yes
Jonathan NVP 144 16 0 5 165 Yes
Wong

Thomas NVP 152 8 0 5 165 Yes
Wong

Election Chairman congratulated all elected officers and wished them all the best in 2020. He thanked
the members of the nomination committee including 1994 National President Senator Ronald Ho, 2007
National President Senator Clement Woo, 2013 National President Senator Paul Wu and 2015 National
President Senator Anthony Leung.

Also thanked the following caucus panel including 1999 National President Senator Louise Chan, 2013
National President Senator Paul Wu, 2016 National President Senator Brian Kwan and our
parliamentarian today, PNP Senator Justin Lui.

Also thanked the following members for a smooth election including Scrutineer, Senator Andy Ma from
JCI Ocean, APDC Councilor of JCI City and PP Priscilla Wan from JCI Sha Tin, Recording Secretary
National Secretary General Senator Iris Lam from JCI East Kowloon, her assistant Assistant to NSG
Freddy Tsang from JCI Peninsula and Dickson Jiang of Junior Chamber International Dragon as Time
Keeper.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by Junior Chamber
International Victoria and seconded by Junior Chamber International Tai Ping Shan. There was no
amendment and objection from the floor. Motion was adopted unanimously.

Motion carried

The Chairmanship was handed over to National President Senator Zenith Lin.

6. Appointment of National General Legal Counsel for 2020
National President Elect Senator Maric Cheng proposed to appoint Senator Jessica Lee of Junior
Chamber International East Kowloon as 2020 National General Legal Counsel.
The motion was moved by Junior Chamber International East Kowloon and seconded by Junior
Chamber International Harbour. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried

7. Appointment of National Secretary General for 2020
National President Elect Senator Maric Cheng proposed to appoint Mandy Lam of Junior Chamber
International Victoria as 2020 National Secretary General.
The motion was moved by Junior Chamber International Lantau and seconded by Junior Chamber
International Victoria. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

8. Appointment of National Honorary Treasurer for 2020
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National President Elect Senator Maric Cheng proposed to appoint Zoe Mo of Junior Chamber
International Bauhinia as 2020 National Honorary Treasurer.
The motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber
International City. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

9. Appointment of National Directors for 2020
9.1 National President Elect Senator Maric Cheng proposed to appoint Calvin Chan of Junior Chamber
International Tsuen Wan to be the National Director for 2020.
The motion was moved by Junior Chamber International Tsuen Wan and seconded by Junior Chamber
International Victoria. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.2 National President Elect Senator Maric Cheng proposed to appoint Ezgine Chong of Junior
Chamber International Apex to be the National Director for 2020.
The motion was moved by Junior Chamber International Apex and seconded by Junior Chamber
International Queensway. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.3 National President Elect Senator Maric Cheng proposed to appoint Davy Hui of Junior Chamber
International Dragon to be the National Director for 2020.
The motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber
International Dragon. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.4 National President Elect Senator Maric Cheng proposed to appoint Tiffany Leung of Junior
Chamber International Queensway to be the National Director for 2020.
The motion was moved by Junior Chamber International Dragon and seconded by Junior Chamber
International Yuen Long. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.5 National President Elect Senator Maric Cheng proposed to appoint Dickson Lo of Junior Chamber
International North District to be the National Director for 2020.
The motion was moved by Junior Chamber International North District and seconded by Junior
Chamber International Hong Kong Jaycettees. There was no amendment and objection from the floor.
Motion was adopted unanimously.
Motion carried

9.6 National President Elect Senator Maric Cheng proposed to appoint Benson Pang of Junior
Chamber International Kowloon to be the National Director for 2020.
The motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber
International East Kowloon. There was no amendment and objection from the floor. Motion was
adopted unanimously.
Motion carried

9.7 National President Elect Senator Maric Cheng proposed to appoint Terrence Tang of Junior
Chamber International Harbour to be the National Director for 2020.

The motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber

International Bauhinia. There was no amendment and objection from the floor. Motion was adopted

unanimously.

Motion carried
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9.8 National President Elect Senator Maric Cheng proposed to appoint Elaine Tang of Junior Chamber
International Sha Tin to be the National Director for 2020.
The motion was moved by Junior Chamber International Sha Tin and seconded by Junior Chamber
International Lion Rock. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.9 National President Elect Senator Maric Cheng proposed to appoint Rafael Wong of Junior
Chamber International City to be the National Director for 2020.
The motion was moved by Junior Chamber International City and seconded by Junior Chamber
International Yuen Long. There was no amendment and objection from the floor. Motion was adopted
unanimously.
Motion carried

9.10 National President Elect Senator Maric Cheng proposed to appoint Cheryl Yeung of Junior
Chamber International Ocean to be the National Director for 2020.
The motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber
International Tai Ping Shan. There was no amendment and objection from the floor. Motion was
adopted unanimously.
Motion carried

10. Appointment of Honorary Auditor for 2020
National President Elect Senator Maric Cheng proposed to appoint IMCL CPA Limited as the
Honorary Auditor for 2020.
The Chairman invited a motion to approve this appointment. The motion was moved by Junior
Chamber International Tai Ping Shan and seconded by Junior Chamber International Dragon. There
was no amendment and objection from the floor. Motion was adopted unanimously.

Motion carried

11. Appointment of Honorary Legal Advisor for 2020
National President Elect Senator Maric Cheng proposed to appoint Patrick Wong as the Honorary
Legal Advisor for 2020. The Chairman invited a motion to approve this appointment.
The motion was moved by Junior Chamber International Tsuen Wan and seconded by Junior Chamber
International Sha Tin. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

12. Remarks by National President Elect

National President Elect Senator Maric Cheng expressed his greatest thank you to all the support
and voting. Thanks to PNPs Brian Kwan, Eric Tang and JCI Advisor Sonny Yu. Thanks to NPA
Anthony Leung and all other PNPs. Thanks to JCI Tai Ping Shan.

13. To receive and adopt Minutes of JCIHK Open Forum

The minutes of Open Forum was circulated around the floor during the General Assembly IIl.
Chairman invited a motion to adopt the minutes.

Motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber
International City Lady.

There was an amendment to remove the term Chief Delegate Marco Lam from JCI Ocean on
Page 2.

Chairman invited a motion to adopt the amended minutes.
Motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber
International Apex. There was no amendment and objection from the floor.
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14. To received and adopt Minutes from JCIHK Development Forum
The minutes of JCIHK Development Forum was circulated around the floor during the General
Assembly Ill. Chairman invited a motion to adopt the minutes.
Motion was moved by Junior Chamber International Queensway and seconded by Junior
Chamber International Dragon. There was no amendment and objection from the floor.

Motion carried

Motion carried

15. Announcement of Hosting Right of the 55™ National Convention
National President Senator Zenith Lin announced that Junior Chamber International Peninsula will be
the hosting chapter for the 55" National Convention.

16. Remarks by National President

National President Senator Zenith Lin mentioned, even though it is a tough year, but it has been
included in his position. He has been committed since the starting from the year of 2019. Leader
is all about leadership.

He saw the second leadership characteristics in one member that just passed away after National
conference, it is all about not giving up.

The third leadership characteristics he also saw in a member who passed away. That member
attended last year NC, he showed his passion with JCI Sha Tin members to walk together.

Leaders are not born to be, it is all about being and responsibility. It's how people choice to
become a leader.

The fourth leadership characteristics comes from PNP Louise Chan. What is the 4t
characteristics?

Thanks to all Past National Presidents, his mother chapter JCI Dragon, the board of directors,
all 21 LOM chapter Presidents and to all JCIHK members. He used a song to thanks the above
BEIATF - 2HR, REFHRE

Lastly, he thanks to his wife, his son and all his family members.
17. Any Other Business

17.1  Junior Chamber International Hong Kong Jayceettes President Ellen Chung moved a
motion to give a round of applause to National President Senator Zenith Lin.
Motion was seconded by Junior Chamber International City. There was no objection from

the floor. Motion was adopted unanimously.
Motion carried

17.2  Junior Chamber International City President Gary Lee moved a motion to give a round of
applause to the Honorary Legal Advisor Mr. Patrick Wong and Honorary Auditor IMCL CPA for
their support and advices throughout the year.

Motion was seconded by Junior Chamber International Ocean. There was no objection from

the floor. Motion was adopted unanimously.
Motion carried

17.3  Junior Chamber International Dragon President Wai To Wong moved a motion to give a round
of applause to National Presidential Advisor Senator Anthony Leung, Panel of Advisors, Hong Kong
Junior Chamber Foundation Committee Members, Strategic Planning Committee Members, TOYP
Selection Steering Committee Members, Senate Screening Committee Members, Nomination
Committee members, Alumni Club Committee Members, and Honorary Advisors for their generous
support, valuable suggestion and continuous guidance throughout the year.
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Motion was seconded by Junior Chamber International Ocean. There was no objection from the floor.
Motion was adopted unanimously.
Motion carried

17.4  Junior Chamber International Queensway President Athena Siu moved a motion to give a round
of applause to all NOM Board of Directors, NOM Commission Chairmen, NOM Project Chairmen for
their great leadership and dedication for the movement in JCI Hong Kong.
Motion was seconded by Junior Chamber International North District. There was no objection from the
floor. Motion was adopted unanimously.

Motion carried

17.5 Junior Chamber International Sha Tin President Sammi Fung moved a motion to give a round
of applause to all LOM Presidents and their members for their excellent work done and contribution
throughout the year.
Motion was seconded by Junior Chamber International Tai Ping Shan. There was no objection from
the floor. Motion was adopted unanimously.

Motion carried

18. Announcement by National Convention Director
Convention Director Senator Parco Wu made an announcement on the arrangement of
Convention Ball.

19. Adjournment
Chairman invited a motion to adjourn the meeting at 4:45 p.m. The motion was moved by Junior
Chamber International Ocean and seconded by Junior Chamber International Island.

The General Assembly was adjourned at 4:45 p.m. and the next meeting would be held until the
next General Assembly.

Senator Zenith Lin Senator Iris Lam
Chairman Secretary
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT SENATOR MARIC CHENG

1. FOREWORD
I am honored and privileged to serve as the National President of JCI Hong Kong in 2020. It is a
remarkable year to celebrate JCI Hong Kong’s 70th Anniversary.

JCI, is a platform for young people to learn, to explore, to growth. Our mission is to provide development
opportunities that empower young people to create positive change. We aim to develop leaders in this
changing World. Therefore, enhancing members' different skill sets becomes the prime objective this
year.

Our 2020 slogan and theme are “LEAD, CONNECT, ACHIEVE” that aims not only to nurture leaders
but also to encourage close connection between members locally and internationally for sharing and
support mutual growth in order to achieve sustainable results towards their ultimate goals.

2. OBJECTIVE AND MAJOR GOALS
2.1. Major Goals

e To develop the ability of existing members to take up management positions in JCIHK and LOMs.

e To strengthen the importance of the improvement of governance to local organizations and
encourage a series of management and leadership training programs to be conducted.

e To promote the internationalism of JCI through exchange ideas, drive dialogue and cultivate a
mindset of global citizenship.

e To further enhance the identity of JCIHK and JCI as an international leadership development
organization.

2.2. Presidential Theme

“Lead, Connect, Achieve”

Our world is changing at an unprecedented pace. Since JCI's start, one of the foundational ways the
organization has provided development opportunities for young people is by opening leadership
positions at every level for a one-year term.

“Lead, Connect, Achieve” will be the slogan and theme for 2020. We subscribe to the belief that it is
only when we well equip ourselves that we truly begin to change the world around us.

LEAD

For 2020, our plan is geared towards being a “Leader Creator” organization. Each member will be
provided with opportunities to become empowered and take on leadership roles. We promote
continuous improvement of governance for both the National and Local levels in JCI Hong Kong to lead
more young people to become local leaders and live the JCI Mission.

CONNECT

In JCI our strength is in our bonds and connections. From international collaborations to local
partnerships, we are the organization that will unite all sectors of society. We will ignite even more
young people around the world to advocate for change and join our incredible JC movement.

ACHIEVE
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As our JCI Hong Kong members become equipped with the skills and knowledge needed to be
exemplary young leaders, we will create more action-oriented solutions to the greatest challenges in
the community. On our 70th Anniversary, we will celebrate the impact and achievements of JCI Hong
Kong over the years and give appreciation to our members for their outstanding efforts and
contributions.

2.3. Plan of Action

LEAD

1. To devise and implement a system to develop our members into leaders through different levels of
opportunities.

2. To provide opportunities for members to interact and learn from local and international leaders.

3. To use technology to stimulate engaging conversations among young people on the United Nations
Sustainable Development Goals (UNSDG), and to engage different partners to apply the JCI Active
Citizen Framework (ACF).

CONNECT

1. To connect with the community by establishing a new Global Affairs Platform and promotion of
international events to motivate members to exchange ideas, drive dialogue and cultivate a mindset of
global citizenship.

2. To strengthen our existing and establish more like-minded partnerships to expand mutual impact.
3. To leverage technology to widen our reach and engage young active citizens in the JCI Mission, and
organize workshops to empower members with skills for uplifting member retention.

4. To organize a study program and tour to learn about the latest developments in the Mainland.

ACHIEVE

1. To appreciate and celebrate 70 years of achievements and members’ involvement in JCI Hong Kong
to the public.

2. To design a sustainable system of knowledge/information transferal to strengthen and accelerate
impact in both National and Local levels.

3. To recognize the outstanding impact and effort of LOMs and members.

4. To effectively allocate resources to achieve strategic objectives on the 48th Ten Outstanding Young
Persons Selection.

For more details, please find information in the 2020 JCI Hong Kong Plan of Action and Policy Manual.
The documents have circulated and are available for download at our official website www.jcihk.org.

TEAM MEMBERS

Organizational Structure

National Immediate Past President Senator Zenith Lin
National General Legal Counsel Senator Jessica Lee
National Executive Vice President Senator David Luk
National Executive Vice President Senator Kenneth Yu
National Vice President Senator Joel Li

National Vice President Ronald Chang

National Vice President Jackal Ho

National Vice President Bess Li

National Vice President Daryl Lin

National Vice President Alex Tse

National Vice President Jonathan Wong

National Vice President Thomas Wong

National Secretary General Mandy Lam

National Honorary Treasurer Zoe Mo
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National Corporate Communication Director Elaine Tang
National Digital Development Director Calvin Chan
National Global Affairs Director Terrence Tang

National Global Goals Director Ezgine Chong

National International Affairs Director Davy Hui

National Leadership Development Director Dickson Lo
National Mainland Affairs Director Rafael Wong

National Membership Director Cheryl Yeung

National Publication Director Tiffany Leung

National Records and Recognition Director Benson Pang

Honorary Advisors

The Hon Andrew Leung Kwan-yuen, GBS, JP
Dr. Joseph Lee Chung-tak, GBS, JP

Ms. Melissa Pang, MH, JP

o0 o

oF Honorary Legal Advisor
° Mr. Patrick Wong

4. Honorary Auditor
° IMCL CPA Limited
o National Presidential Advisor

° 2015 National President Senator Anthony Leung

Panel of JCIHK Advisors

1976 National President Senator Paul Yin, SBS, JP

1982 National President Senator Major Tang

1993 National President Senator George Lung, BBS, MH, JP
2005 National President Senator Ellen Tsang

o0 0 0O

7. Hong Kong Junior Chamber Foundation (2020-2022)

Audited Accounts of the HKJCF Financial Statements as of 31 December 2019 is attached
° 2006 National President Senator James Tsui (Chairman)

° 2002 National President Senator Tony Chan (Vice Chairman)

° 2007 National President Senator Clement Wu (Secretary)

° 2008 National President Senator Eric Tang (Treasurer)

° 2020 National President Senator Maric Cheng (Director, Ex-officio)

Senate Screening Committee

National Immediate Past President Senator Zenith Lin (Chairman)
1987 National President Senator Nora Cheng

1996 National President Senator Justin Lui

2008 National President Senator Eric Tang

2017 National President Senator Teresa Poon

2020 National President Senator Maric Cheng

e 0000 0 @

9. Senate Committee
National Immediate Past President Senator Zenith Lin (Chairman)
° Senator Amanda Ng (Convenor)
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Senator Queenice Wong
Senator Mabel Ng
Senator Gary Ngan
Senator Alison Lai
Senator Hei Tse
Senator Jerry Tse

0. TOYP Selection Steering Committee
1984 National President Senator John Chan (Chairman)
2006 National President Senator James Tsui
2013 National President Senator Paul Wu
2018 National President Senator Ronald Kan
National Immediate Past President Senator Zenith Lin (Ex-Officio)
Chamber Executive Senator Phyllis Chan (Secretariat)

e 6 6 06 06 0

1. Nomination Committee
National Immediate Past President Senator Zenith Lin (Chairman)
2002 National President Senator Tony Chan
2010 National President Senator Gene Tang
2013 National President Senator Paul Wu
2015 National President Senator Anthony Leung

e 6 6 06 0 —

2. Innovation Committee
National Immediate Past President Senator Zenith Lin (Chairman)
2012 National President Senator Stanley Ng
National Vice President Jonathan Wong
Senator Cynthia Wong
Senator Naomi Chan

e 6 6 06 0 —

13. JCI Hong Kong Constitution Review Committee

° Senator Louise Chan 1999 National President (Chairman)
° Senator Edmund Pang 1981 National President

° Senator Justin Lui 1996 National President

° Senator Teresa Poon 2017 National President

° Senator Zenith Lin 2019 National President (Ex-Officio)

14. Other JCI Executive Appointments by JCI President
The following JC members hold the position for the term of office for 2020

° Senator Eric Tang JCI Advisory Board Chairman

° Senator Ellen Tsang JCI Foundation Director

° Senator Anthony Leung JCI Audit Committee Member

° Senator Ronald Kan JCI Growth and Development Committee Chairperson

° Senator Angel Tam JCI Digital Transformation Committee Member (Asia and
the Pacific)

° Senator Winnie Yeung JCI Foundation and Fund Development Committee Member

(Asia and the Pacific)

The following JC members hold the position for the term of office for 2019-2020

° Senator Cyrus Tang JCI Asia Pacific Development Council Councilor

° Senator Licca Chan JCI Asia and the Pacific Senate Board Secretary General
) Senator Bowen Wong JCI Asia and the Pacific Senate Board Treasurer

° Senator Paul Wu JCI Asia and the Pacific Senate Board Director

o0
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The following JC members hold the position for the term of office for 2020-2021
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Senator Ronald Kan
Senator Licca Chan
Senator Bowen Wong
Senator Paul Wu
Angie Lau

JCI Asia Pacific Development Council Chairperson

JCI Asia and the Pacific Senate Board Secretary General
JCI Asia and the Pacific Senate Board Treasurer

JCI Asia and the Pacific Senate Board Director

JCI Asia Pacific Development Council Development Officer

JCIHK Area or Project Advisors

1999 National President Senator Louise Chan
2002 National President Senator Tony Chan
2003 National President Senator Alice Liu
2016 National President Senator Brian Kwan

2017 National President Senator Teresa Poon
2018 National President Senator Ronald Kan

JCI Hong Kong Alumni Club

National Training and Development
Commission Advisor

National Training and Development
Commission Advisor

JCIHK 70th Anniversary Ball Advisor
JCIHK 70th Anniversary Ball Advisor
National Global Affairs Advisor
JCIHK 2020 Inaugural Ceremony
Advisor

Senator Victor Chan (Chairperson)

Immediate Past Chairman
Secretary

Treasurer

Vice Chairmen

Senator Queenie Lo

Anna Lisa Lee

Oliver To

Senator Anthony Leung, Senator Leo Ip, Senator Andy

Tang, Senator Leslie Lau, Senator Irene Lam, Senator Donny
Hung, Senator Shirley Wong, Senator Bowie Lam, Carol Liu,
Coleman Fung, Eric Wong, Kenneth Li and, Dicky King

National Commission Chairpersons
Ellen Chung National Foreign Affairs Commission

Julie Yiu
Eddie Yuen

National Partnership and Sponsorship Affairs Commission
National Training and Development Commission

Assistants to National President

Benjamin Lee
Marco Lam

Chapter Presidents

JCI Victoria

JCI Kowloon

JCI Island

JCI Peninsula President
JCI Hong Kong Jayceettes
JCI Lion Rock

JCI Harbour

JCI Yuen Long

JCI Tai Ping Shan

JCI Bauhinia

JCI Dragon

JCI East Kowloon

JCI City

JCI Queensway

President Aimee Tan
President Christy Mak
President Paul Lo
Jonathan Chan
President Krystle Fong
President Jackie Lam
President Patricia Loo
President Amy Li
President Goffy Chan
President Natalie Yun
President Ross Chan
President lvan Ng
President William Tam
President Samuel Chan
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JCI North District President Freddy Tse
JCI Ocean President Ring Choi

JCI Sha Tin President Yannes Wong
JCI Apex President Johnnie Wong
JCI City Lady President Athena Yim
JCI Tsuen Wan President Katie Wan

JCI Lantau President Charis Cheung

ASSIGNMENTS OF NATIONAL OFFICERS

National Immediate Past President Senator Zenith Lin

o Assigned Area: Election, Senate, JCIHK Alumni Club, Ten Outstanding Young Persons’
Selection, TOYP Selection Steering Committee, Innovation Committee

National General Legal Counsel Senator Jessica Lee

o Assigned Area: Secretariat, Finance, Administration, Records and Recognition, Digital
Development, Partnership and Sponsorship Affairs, JCI Hong Kong 70th Anniversary
Celebration, National Convention, Inaugural Ceremony, Project Harmony

National Executive Vice President Senator David Luk

o Assigned Area: Membership, International, Foreign Affairs, Global Affairs & SDG
Pioneers, Publication

National Executive Vice President Senator Kenneth Yu

o Assigned Area: Corporate Communications, Mainland, Global Goals, Leadership,
Training & Development, Business

National Vice President Senator Joel Li

o Assigned Chapters: JCI Hong Kong Jayceettes, JCI Kowloon & JCI Lantau

o Assigned Area: Training and Development

National Vice President Ronald Chang

o Assigned Chapters JCI Tai Ping Shan, JCI Ocean & JCI Tsuen Wan

o Assigned Area: Global Goals

National Vice President Jackal Ho

o Assigned Chapters: JCI Bauhinia, JCI Dragon & JCI Sha Tin

o Assigned Area: Membership

National Vice President Bess Li

o Assigned Chapters: JCI Lion Rock, JCI East Kowloon & JCI Apex

o Assigned Area: Publication

National Vice President Daryl Lin

o Assigned Chapters: JCI Peninsula & JCI Yuen Long

o Assigned Area: International Affairs

National Vice President Alex Tse

o Assigned Chapters: JCI City & JCI City Lady

o Assigned Area: Global Affairs

National Vice President Jonathan Wong

o Assigned Chapters: JCI Victoria & JCI Island

o Assigned Area: Digital Development

National Vice President Thomas Wong

o Assigned Chapters: JCI Queensway & JCI North District

o Assigned Area: Mainland Affairs
National Secretary General Mandy Lam
o Assigned to supervise Administration and National Convention

National Honorary Treasurer Zoe Mo
o Assigned Chapters: JCI Harbour

o Assigned to supervise Finance, Sponsorship and Inaugural Ceremony
Chamber Office Staff
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o Chamber Executive Senator Phyllis Chan: oversees and manages the daily operations
of the chamber office and acts as the bridge with external parties and government
bureaux.

o Account Officer Michelle Mann: responsible for accounting and sales, and administrative
tasks

o Chamber Assistant Kary Cheung: responsible for office administration and membership
support.

5. AREA PROGRESS AND ACHIEVEMENT
Lead:

We developed different Virtual Training, which may be one of the trends in learning in JCI Hong Kong.
° “Training Needs Analysis”: We have conducted the analysis in December 2019, and motivated

LOMs to develop their training program according to their chapter's needs and members
structure, to provide the best fit program.

° “‘Hello JC”: Two virtual training classes were newly developed, over 70 new members
participated. On-line and Off-line hybrid training mode would be the trend to our
learning. Appreciated the fast learning of our members on making use of IT technology.

° “JCI Next”: A unique training platform for our members with LOM experience that are motivated
to move to a new level of learning. The hybrid training mode was conducted with around 40
members.

° “Chairmanship Series”: Two online training sessions were conducted, Situational Leadership &
Effective Coaching Skills, with 80 participants and 70 participants respectively.

° “Trainer Membership Program”: To engage our experienced Trainers and our members who
would like to be Trainers. It is the 7th year and we have 29 members joined as mentees and 15
mentors.

° “JCI World Public Speaking & Debate Championship (Hong Kong) 2020 Contest”: We
conducted the contest in March and April this year, and it would be an unique experience to
participants, though the online judging.

Connect:

We connect our members with other NOMs, to cultivate friendship and exchange ideas and support

businesses owned by members, to promote economic activities.

° “SDG Pioneers”. National Global Affairs Team has created a new platform with unique
experiences for over 106 members with another 13 NOMs in Asia and the Pacific to exchange
ideas, drive dialogue and cultivate a mindset of global citizenship by using technology to
connect members with other NOMs. A series of online activities were conducted, which drew
much attention in JCI on International cooperation and members’ engagement on friendship
and UNSDGs.

° “Be Better Hong Kong, JCI Arm in Arm”: We launched a campaign on 1 March 2020, with the
aim to empower our members despite challenging conditions, we are all in this together. Win-
Win Jet-so with around 100 members and TOYPA members joined, and their services/ products
were promoted in a specially designed website. Continued to promote it to other NOMs through
JCI RISE campaign.

° Due to COVID-19. there were only 11 members who joined the Kanazawa Conference and
connected with international delegates on the application of UNSDGs around the world,
although we have reached 55 registration.

° There are different workshops and online forums and videos to empower members with different
skills sets on recruitment, retention, preparing a good MFG and promoting the JCI Hong Kong
brand through digital marketing.

Achieve:
° Be Better Forum”: We have promoted the Learning Organization and Knowledge Management
culture to LOM, to instill the concept to design a sustainable system of knowledge/information
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transferal to strengthen and accelerate impact in both National and Local levels. A new bid-
book award is created to motivate members.

‘Innovation Committee: We have specially created a new committee to understand local
organizations common difficulties and needs, formulate tools and guidelines that would allow
future-readiness of JCI movement in all member, project, local chapters and national
organization levels. Learning tools will not be limited to any form; that will decide when the
committee thinks necessary.

70th Anniversary Celebration: We decided not to hold the banquet on 14 Nov 2020, while, we
would prepare a memorable online event to appreciate the achievement of JCI Hong Kong and
of our members, despite challenging conditions.

CONCLUSION AND ACKNOWLEDGEMENT

2020 is a challenging year for all of us in the world with the COVID-19 pandemic.
It is my honor and special for me to serve as the National President of JCI Hong Kong this year.

We have experienced a number of unprecedented phenomena including social distancing,
lockdown of borders in many countries, work from home and empty malls, etc. We are facing
enormous challenges ahead, yet we are resilient and innovative, so we can show our
communities and members what we can do for them.

My heartfelt thanks are giving to my National Board of Directors, Chapter Presidents for your
authentic leadership to lead JCI Hong Kong together!

As my think tank, | have learned a great deal from everyone. | can feel your passion for this
organization and your dedication to JCI Hong Kong. Nothing will be achieved if | don't have my
three talented captains (NGLC Jessica Lee, Senator NEVP David Luk, and Senator Kenneth
Yu) always with me. My brother, NIPP Zenith Lin, who always supports me and facilitates many
good discussions.

Everyone Local chapters will have new challenges and difficulties, | would like to thank you my
excom members (Joel Li, Ronald Chang, Jackal Ho, Bess Li, Daryl Lin, Alex Tse, Jonathan
Wong, Thomas Wong, Mandy Lam, Zoe Mo) your patient and contribution!

One of the amazing things is our Directors! This year, we may not have many chances to catch
up and have fun, but | truly feel your D-class spirit, every one of you supports each other and |
appreciate all your quality output and acts as a good model to members. | feel proud of you all.
Besides the core team, | am grateful to have all the chairpersons and commission chairperson.
To take care of different tasks to make sure members have fruitful experience in JC life.

| am thankful to JCI Honorary Advisor PNP Sonny Yu, JCI Advisory Board Chairman PNP Eric
Tang, to guide and motivate me to be National President throughout the year.

My special thanks goes to Presidential Advisor PNP Anthony Leung, he ought to be
commended for all the behind-the-scenes assistance, sometimes keeping me in the dark, so
as to allow me to have a peace of mind in my presidential year.

| am thankful to the Panel of Advisors PNP Paul Yin, PNP Major Tang, PNP George Lung and
PNP Ellen Tsang for your invaluable advice that makes my work run smoothly. You are all my
role models forever.

| would like to thank our National Global Affairs Advisor PNP Teresa Poon for guiding us the

new NOM Project, “SDG Pioneers” which cultivated international friendship and
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cooperation. Thank you PNP Louise Chan and PNP Tony, for your advice and support for
training and development, which | always think that it is the golden combination. Thank you
PNP Alice Liu and PNP Brian Kwan for overcoming all the challenges ahead for the 70
Anniversary Ball. Thank you PNP Ronald Kan for your guidance for the Inaugural Ceremony. A
special thanks to PNP Stanley Ng for your continued support to me, especially, always inspired
me with many new ideas.

Also, | would like to give a big thanks to the 21 presidents for your unlimited support! Each of
you acted as a good example of being an active citizen and together we can inspire more young
people to take part in the JC movement!

Thumbs up to Chapters for hosting JCIHK projects, their manpower support and participation
in National and International events, and also all the Advisors that assist to train our members
in different areas/projects, We truly believe that leaders beget leaders, thus, another new
milestone of JCI movement in Hong Kong is targeted.

Last but not least, | would like to express my love to my mother Chapter JCI Tai Ping Shan, to
empower, support, and nurture me to fulfill this incredible journey! Remember the day | joined
JCI Tai Ping Shan, | dare not dream of being a National President. Step by step, | was given
trust, friendship, and skillsets to become a better leader. It is the desire to give back to the
organization which | have benefited so much from that gave me the strength to work my way
up to this position.

Dear members of JCI Hong Kong, | wholeheartedly thank you everyone for your support this
special year. Stay safe, stay strong, and stay healthy. Let’s join hands together to build a better
future, and together, let’'s “LEAD, CONNECT, ACHIEVE”.

Maric Cheng
National President
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors hereby submit their annual report together with the audited financial statements for the year
ended 31st December, 2019.

PRINCIPAL ACTIVITIES

Hong Kong Junior Chamber Foundation Limited ("the Foundation") manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile
projects or undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and its
affiliated Local Organization Members ("LOMs").

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The surplus of the Foundation for the year is as set out on page 7 in the financial statements. In accordance
with the fourth clause of the Memorandum of Association, no amount shall be paid or transferred directly
or indirectly by way of dividend, bonus or profit, to the members of the Foundation.

CHARITABLE DONATIONS

Other than subsidies to projects and undertakings of JCIHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

DIRECTORS

The following directors held office during the financial year;-

Chan Kwok Man, Tony

Li Wing Kwai

Tsui Siu Lung

Tsang Fung Chu

Lin Kuan Ho (Elected on 1st January, 2019)

The election and retirement of the Foundation’s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeting in every
subsequent three years all the directors, elected or re-elected by the Members, for the time being shall retire
from office. A retiring director shall not be eligible for re-election by the Members of the Foundation
consecutively for two or more times.

Page 1
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Subsequent to the year end date, the following directors retired or was elected as director of the

Foundation:-

Tsang Fung Chu (Retired on 1st January, 2020)
Lin Kuan Hao (Retired on 1st January, 2020)
Li Wing Kwai (Retired on 1st January, 2020)
Woo Kin Man, Clement (Elected on 1st January, 2020)
Tang Sze Kin (Elected on 1st January, 2020)
Cheng Wing Cheung (Elected on st January, 2020)
INDEMNITY OF OFFICERS

In accordance with clause 68 of the Article of Association of the Foundation, every director or member of
Sub-Committee and all officers and servants of the Foundation shall be indemnified by the Foundation
against, and it shall be the duty of the Foundation out of the funds of the Foundation to pay all costs, losses
and expenses which any such director, member of Sub-Committee, officer or servant may incur or become
liable to or by reason of any contract entered into or act or deed done by him as such director, member of
Sub-Committee, officer or servant or in any way in the discharge of his duties, and in connection with
which such director, member of Sub-Committee, officer or servant has not been guilty of any negligence,
default, breach of trust or breach of duty whatsoever or any liability incurred as such director, member of
Sub-Committee, officer or servant in defending any proceedings, whether civil or criminal, in which
judgment is given in his favour, or in which he is acquitted or in connection with any application under the
Ordinance in which relief is granted to him by the Court and the amount for which such indemnity is
provided shall immediately attach as a lien on the property of the Foundation and shall (as between the
Members of the Foundation) have priority over all other claims.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the
business of the foundation were entered into or existed during the year.

BUSINESS REVIEW

The Foundation falls within reporting exemption for the financial year. Accordingly, the Foundation is
exempted from preparing a business review.

EQUITY-LINKED AGREEMENT
During the financial year, the Foundation entered into no equity-linked agreement.

At the end of the financial year, the Foundation subsisted of no equity-linked agreement.

Page 2
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AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment. A resolution for the re-appointment of Alliott, Tsoi CPA Limited as the
Foundation's auditor is to be proposed at the forthcoming annual general meeting.

BY ORDER OF THE BOARD

§

Hong Kong, -§ SEP 2020
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A WOomSwER A mwd OF oamatew fas

INDEPENDENT HONORARY AUDITORS' REPORT
TO THE MEMBERS OF

(Incorporated in Hong Kong with liability limited by guarantee)

Opinion

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited (“the
Foundation™) set out on pages 7 10 21, which comprise the statement of financial position as at 31st
December, 2019 , and the statement of profit or loss and other comprehensive income, statement of
changes in funds and statement of cash flows for the ycar then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
Foundation as at 31st December, 2019, and of its financial performance and its cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the
Hong Kong Institute of Certified Public Accountants ("HKICPA") and have been properly prepared in
compliance with the Hong Koang Companics Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Koag Standards on Auditing ("HKSAs") issued by
the HKICPA. Our responsibilitics under those standards are further descnbed in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Foundation in accordance with the HKICPA's Code of Ethics for Professional Accountants ("the
Code"), and we have fulfilled our other cthical responsibilitics in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Information other than the Financial Statements and Auditor’s Report Thereon

The directors are respoasible for the other information, The other information comprises the
mformation included in the directors’ report, but does not include the financial statements and our

auditor's report thereon.

QOur opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In comnection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

BRAZARSAZOREARSLITRIIR Room 1701, 17/F., Fortress Tower, 250 King's Road, Noah Point, Hong Kong
GPO. Box 939 MK Tel. IB52) 2882 2700 Fax ; (352) 2882 2700, 2882 2713
Represented theough Allion Growp, a worldwide network of indPaged frms
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Responsibilities of Directors and Those Charged with Governance for the Financial Statements

'lhedmmruvomiblctordrpmimofﬂnmiﬂmnhm;jwumndfaivicwiu
mﬁmmmmwmmAmmumeCmmmMmmdh
uchﬂamlmwlutbcdimmdaamimismuylombhuwmﬁmofﬁmhl
statcments that are free from material misstatement, whether due to frawd or error.

hMgmﬂmﬁalmw&umnmrmmthme%wﬂiy
locominuungﬁuwm&xbdm.smpuubl&wmnluodwninamm using the
gdmeomunbaﬁsofmmhgmkalhedimmdlhaimwﬁqmanmm or to
cease operations, or have no realistic altemative but to do so.

Mwwhpmmmmiwhmme%fMﬂm
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
ﬁuﬁ'unmm:idmimmi,wbabcdmnoﬁ-—dorm,mdwimmwdmmnum
inchduwropinioosoldylomnabody.inmdamwihmioad%oﬂheﬂongkmg
Companies Ordinance, and for no other purpose. Reasonable assurance is a high level of assurance,
buismamwmaﬁimmWMMMwiﬂdmdﬂuaw
misstatement when it exists, Misstatements can arise from fraud or error and are considered material
if, hdividudlyorintbewe.meyowldmmb)ybeapecwd 1o influence the economic
decisions of users taken on the basis of these financial statements.

Aspmofmmdithaccoc&mwilhﬂk&hs.wccxadsemfmjudummdmhnin
professional skepticism throughout the audit. We also

= Mdentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform sudit procedures respoasive 1o those risks, and obtain sudit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of pot
detouingamlaialnﬁmmlmullhgﬁvmfmﬂishiﬂ\eﬂm for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- Obumannndctumﬁngofimctmlconmlmlmtolbcwdilinordaloduimau&t
pmeedmlhlmlmvptialchlhecimmﬂmcu,hlmforﬂ;epurposeofexpmsingm
opinion on the cffectiveness of the Foundation's internal control.

- Evaluste the appropristeness of accounting policies used and the reasonableness of accounting
estimates and related disclosurcs made by the directors.
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. Conchdcontheappropdlmohhedim'uuoflbcgoingmnbuisoflooouuing
and, based on the audit cvidence obtained, whether a material uncertainty exists related 1o
events or conditions that may cast significant doubt on the Foundation's ability to continue as a
going concern, Ifwooocbdeuulmaialumuimyaim.wemmquimdlochw
atiention in our auditor's report 1o the related disclosures in the financial statements or, if such
disclosures are inadequate, 1o modify our opinion. Our conclusions are based on the andit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Foundation to cease to continue as a going concem.

- Ewluu:theomllMwmmwmutofmefmmidamimlu&mm
disclosures, and whether the financial statements represent the underlying transsctions and
events in a manner that achieves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned
scope and timing of the andit and significant awdit findings, including any significant deficiencies in
imernal control that we identify during our audit.

Certified Public Accountants
Heag Kong

Dae -9 SEP 2010
Tsoi Tai Wai, David
Practising Certificate Number PO0OS6S
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NG

(LIMITED BY GUARANTEE)

FOR THE YEAR ENDED 31ST DECEMBER. 2019

(Expressed in Hong Kong Dollars)

INCOME
Licence fee income
Dividend income
Gain on disposal of securities
Bank interest income

EXPENDITURE

Accountancy fee

Auditors’ honorarium

Bank charges

Depreciation

Legal and professional fees
Miscellancous

Postage

Printing and stationery

Rent

Subsidics - office admanistration
Subsidies - projects

JCIWorld Congress expenses claimed by NP

Surplus for the year
Other comprehensive loss for the year
TOTAL COMPREHENSIVE LOSS FOR THE YEAR

Notes

2019 2018
$ s

435,000 435,000
1,102,414 1,071,923
- 2,535,216
3,142 1,859
1,540,556 4,043,998
4,000 4,000
5,000 5,000
1,277 1,097
19,081 19,081
1,300 5,425
300 1,587
365 418
. 2,016
1,270 900
351,000 351,000
766,028 697,705
38,146 15,696
(1,187,767) (1,103,925)
352,789 2,940,073
(1,164,604) (6,390,340)

(811,815)

(3,450,267)

The notes on pages 11 to 21 are part of these financial statements.
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(LIMITED BY GUARANTEE)

(Expressed m Hong Kona Dollan)

2019 2018
Notes S S

NON-CURRENT ASSETS
Property, plant and equipment 9 2,200,770 2,219,851
Investment in equity instruments 10 23.030.401 21,244,788

25,231,171 23,464,639
CURRENT ASSETS
Cash and cash equivalents 11 1,575,446 4,063,020
CURRENT LIABILITIES
Other payables & accruals (45,146) (22,696)
Subsidies payable (766,028) (697,705)

(811,174) (720,401)

NET CURRENT ASSETS 764,272 3,342,619
NELASSHIS i eI,
ACCUMULATED SURPLUS
Accumulated surplus 10,542,207 10,189,418
Fair value reserves (5326,419) (4,161,815)
Foundation funds 13 20,779,655 20,779,655
TOTAL EQUITY 25,995 443 26,807,258
Approved and suthorized for issuc by the board of directorson - § SEP 210

TANG Sze Kin
Director

m Siu Lﬁng

The notes on pages 11 10 21 are part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED 31ST DECEMBER. 2019
(Expressed in Hong Kong Dollars)

Teseryes funds surplus Total
) ) $ s

Balance as at 315t December, 2017 2,228,525 20,779,655 7,249,345 30,257,525
Surplus for the year . - 2,940,073 2,940,073
Unrealised holding loss of securities (4,365,370) - - (4,365,370)
for the year
Unrealised holding loss of securities

written back on disposal (2,024,970) - - (2,024,970)
Total comprehensive loss for the year (6,390,340) - 2,940,073 (3,450,267)
Balance as at 315t December, 2018 (4,161,815) 20,779,655 10,189418 26,807,258
Surplus for the year - . 352,789 352,789
Unrealised bolding loss of securities (1,164,604) - - (1,164,604)
for the year
Total comprehensive boss for the year (1,164,604) - 352,789 (811,.815)
Balance as a1 31st December, 2019 53226'4 19) 20{779,665 |M2£7 2$|995i443

The notes on pages 11 1o 21 are pant of these financial stmements.
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(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
EOR THE YEAR ENDED 31ST DECEMBER, 2019
(Expressed in Hong Kong Dollars)
2019 2018
Notes S S

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 352,789 2,940,073
Adjustments for ;

Depreciation 9 19,081 19,081

Dividend income from listed investments (1,102,414) (1,071,923)

Gain on disposal of securities - (2,535,216)

Bank interest income (3,142) (1,859)
Operating deficit before working capital changes (733,686) (649,844)

(Decrease) increase in accrued charges and subsidics payables 90,773 (63,592)
Net cash used in operating activities (642,913) (713,436)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of listed securitics (2,950,217) (4,548,934)
Sales proceed of listed securitics - 6,129,195
Dividend income from listed investments 1,102,414 1,071,923
Bank interest income 3.142 1,859
Net cash generated from investing activities (1,844,661) 2,654,043
CASH FLOWS FROM FINANCING ACTIVITIES
Net cash used in financing activitics g s
NET INCREASE IN

CASH AND CASH EQUIVALENTS (2,487,574) 1,940,607
CASH AND CASH EQUIVALENTS

AT IST JANUARY 4,063,020 2,122413
CASH AND CASH EQUIVALENTS

AT 31ST DECEMBER 1 1,575,446 4,063,020

The notes on pages 11 to 21 are part of these financial statements.

Page 10

B
— 67
|
I




JCI®

Hong Kong

68

We SBURNT:Y

HENHAEHEFRAARAS
Alliott, Tsoi CPA Limited
Certified Public Accountants

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

(Expressed in Hong Kong Dollars)

GENERAL INFORMATION

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund”) was an unincorporated body
widintbcﬁ:mwtofdn"mgKmhniorChmbaofCommUmi\cd(wwhwwnu
Junior Chamber International Hong Kong Limited)("JCIHK") vested with the respoasibility of
mmmmmwlmmmmmwofmmwoncmm
its affiliated Local Organization Members (“LOMSs™) in Hoag Kong.

An incorporated body, Hong Koag Junior Chamber Foundation Limited (“the Foundation") was
Waam—pmﬂxmkimmdnﬁminﬂongmmhdfcbnmy. 2004. The
Mw&nmwmdl&cmfa&u“bﬁn‘mwlkh\mﬁumd
mmlhcmwleoﬂthmFuudinmn;ingﬁem By a Three-Party Deed signed on
Mluw.mwmmﬂ(.meFundsﬂmFomﬂnimneluaasol‘lh‘l‘nml’und
were taken up by the Foundstion on the cut-off date of 16th November, 2004, the date on which
the Foundation was confirmed to be recognized as a charitable institution or trust of a public
Maawuwrmmmwmasofmmmemm.

ﬂnmgiﬂaadofﬁccofthe?omndlﬁmhhalcduﬂdM.SavkaunMﬂdBth&Zl-
24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
chwndlbnmldmaM&u»mhwhikpmjmaummizedbym
and its LOMs.

STATEMENT OF COMPLIANCE WITH HONG KONG FINANCIAL REPORTING
STANDARDS

The Foundation's financial statements have been prepared in accordance with all applicable Hong
Kong Fimancial Reporting Standards ("HKFRSs"), which includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong Accounting Standards ("HKASs") and
Interpretations issued by the Hong Kong Institute of Centified Public Accountants ("HKICPA"),
accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong
Companies Ordinance. A summary of significant accounting policies adopted by the Foundation is
set out in note 3,

TMHKICPAhuimndemmncwndrcviscdm(FRSﬂhnmﬁmelfecd\talvihblcfot
arlyadoplionforthecumtmh;paiodoﬁhe?amduim.Notz4pwvidainfmﬁoam
any changes in accounting policies resulting from initial application of these developments to the
mm&nﬂwymmkmlwme?wnd:(imforﬂncmmdpthmmingm
reflected in these financial statements.
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3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(a) Basks of preparation of the financial statements

The measurement basis used in the preparing the financial statements is historical cost,
except for investments in trading securitics and available-for-sale financial assets, which are
stated at fair value, and non-current assets and disposal groups held for sale, which are stated
at the lower of carrying amount and fair value less costs to sell.

(b) Revenue and other income recognition

The Foundation recognises revenue from comtracts with customers when (or as) the
Foundation satisfies a performance obligation by transferring a promised good or service (i.e.
an asset) 10 a customer. An asset is transferred when (or as) the customer obtains control of
that asset. When (or as) a performance obligation is satisfied, the Foundation recognises as
revesue the amoust of the transaction price (which excludes estimates of variable
consideration that are constrained in accordance with HKFRS 15) that is allocated to that
performance obligation. Further details of the Foundations revenue and other income

recognition policics arc as follows :

(1) License fee income is recognized on a time proportion basis over the period of the
license agreement.,

(i) Dividend income is recognized when the sharcholders’ right to receive payment is
established.

(ili) Interest income is recognized using the cffective interest method.

(¢) Property, plant and equipment
Property, plant and equipment are stated at cost less accumulsted depreciation and
impairment losses, if any.
Depreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, on a straight-line basis over their estimated useful lives

as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum

Leaschold improvement 20% per annum

The residual value and the uscful life of an assct arc reviewed at keast at cach financial year-
end.

The Foundation asscsses at the end of each reporting period whether there is any indication
that any items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists, the
Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-gemerating unit exceeds its
recoverable amount, or a reversal of impairment loss is recognized immediately in surplus or
deficit.
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Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derecognized and is determined as the
diffamoebdmdnwdbponlmifuy.mdﬂnemmmoﬂbe item.

Investments

Investments are recognised and derecognised on the trade date when the Foundation becomes

pmytolbcconuxmdmﬁioaofdwhmmnndminﬁhﬂywufﬁrm

plus, in the case of investments other than trading securities, transaction costs. Investments

arc further categorised into the following classifications for the measurement after initial

recognition.

(i)  Investments in equity instruments — The adoption of HKFRS 9
An investment in equity instruments is classified as fair value through profit or loss,
except for those investments in equity instrument not held for trading and are
Wuﬁmumawmwmwm.m
Foundation makes an irrevocable election at initial recognition for the investment in
qmqmmmmcwm&inhehahw
income. This election is made on an instrument-by-instrament (i.c. sharc-by-share)
basis. Amounts presented in other comprehensive income for such investment are pot
uwymmwmﬂ:abumnuinwh&woﬁmm
lhueofdiwocdofninmuiuequiyimummecmluiwgdnwlosof
the investment is transferred from fair value reserves to retained eamings.

(i) Investments in nom-equity instruments — The adoption of HKFRS 9

An investment in non-equity instruments is classified as at:

a) Amortised cost - if the investment is beld within a business model whose
objective is to hold the investment in order to collect contractual cash flows, and
the contractual terms of the investment give risc on specified dates to cash flows
dmmw)dypn;muofwincbdmdhlmonlbepﬁncipdm
outstanding.

b)  Fair value through other comprehensive income ~ if the investment is held within
lbuﬁmmdelwbmobjecﬁ\eilnd\kwdbybahwuecdmmudmb
flows and selling financial assets, and the contractual terms of the financial asset
u'veriumspcciﬁedmwcdﬂmdmmwklypuymcmofpﬁmipd
and interest on the principal amount outstanding. A gain or loss on an investment
in nom-cquity instruments measured at fair value through other comprehensive
imkmomiﬂhmm\eimacmfotimpﬁm
gains or losses and foreign exchange gains and losscs, until the investment is
derecognised. When such investment is derecognised, the cumulative gain or loss
previously recognised in other comprehensive income is reclassified from fair
value reserves equity to profit or loss as a reclassification adjustment.

¢)  Fair value through profit or loss — if the investments are not classified as at
amortised cost and at fair value through other comprehensive income.
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(i) Fair value
Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.
Fair value of an investment on initial recognition is normally the transaction price,
unless it is cstimated by using a valuation technique when part of the consideration
given or received is for something other than the investments.
After initial recognition, the fair value of an investment quoted in an active market is
based on the unadjusted quoted price and, for investments not quoted in an active
market, the company establishes the fair value of such investment by using a valuation
technique.
Valuation techniques include using recent anm ' s length market transactions between
knowledgeable, willing partics, if available, reference 10 the current fair value of
another instrument that is substantially the same, discounted cash flow analysis and
option pricing models.

(iv) Impairment of investments and other financial assets- The adoption of HKFRS 9

The Foundation recognises loss allowances for expected credit loss on the financial
instruments that are not measured at fair value through profit or loss. The Foundation
considers the probability of default upon initial recognition of financial assets and
asscsses whether there has been a significant increase in credit risk om an ongoing
basis.

The Foundation considers the credit risk on a financial instrument is low if the
financial instrument has a low risk of default, the debtor has a strong capacity 1o meet
its contractual cash flow obligations in the near term and adverse changes in conomic
and business conditions in the longer term may, but will not necessarily, reduce the
ability of the debtor to fulfil its ontractual cash flow obligations.

The carrying amount of the receivables is reduced through the use of the receivable
impairment charges account, Changes in the carrying amoumt of the receivable
impairment charges account are recognised in profit or loss. The receivable is written
off against the reccivable impairment charges account when the Foundation has no
reasonable expectations of recovering the receivable.

If, in & subsequent period, the amount of expected credit losses decreases, the reversal
would be adjusted to the receivable impairment charges account at the reporting date,
The amount of any reversal is recognised in profit or loss.

(¢) Cash and cash equivalents
Cash comprisc cash at bank and on hand and demand deposits with banks. Cash equivalents
are short-term, highly liquid investments that are readily convertible into known amounts of
cash and which are subject to an insignificant risk of changes in value.
For the purposc of statement of cash flows, bank overdrafts which are repayable on demand
form an integral part of the Foundation's cash management are included as a component of
cash and cash cquivalents,
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4. CHANGES IN ACCOUNTING POLICIES

The HKICPA bas issued a number of new HKFRSs and amendments to HKFRSs that are first
cffective for the cumemt accounting period of the Foundation. Of these, the following
developments are relevant to the Foundation’s financial statements

(i) HKFRS 16, Leases
(i) HK(IFRIC) 23, Uncertainty over income tax treatments

(1) Annual Improvements to HKFRSs 2015-2017 Cycle

(i)  Amendments to HKAS 28, Long-term interest in associates and joint ventures

The application of the new and revised HKFRSs has no material cffects on the Foundation's
financial performance and positions,

The Foundation has not applied any new standard or interpretation that is not yet effective for the
current accounting period.

5. ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation's management makes assumptions, cstimates and judgments in the process of
applying the Foundation * s accounting policies that affect the assets, labilitics, income and
cxpenses in the financial statements prepared in accordance with HKFRSs. The assumptions,
estimates and judgements are based on historical experience and other factors that are believed to
be reasonable under the circumstances. While the management reviews their judgements, estimates
and assumption continuously, the actual results will seldom equal to the estimates.

6. DIVIDEND INCOME

2019 2018
s s
Dividend income is received from listed securities
in Hong Kong 1,102414 l|07l|923

7. TAXATION

The Foundation is exempted from taxes under Section 88 of the Hong Kong Inland Revenue
Ordinance.
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8. EMOLUMENTS AND OTHER MATTERS RELATING TO DIRECTORS

(a) Directors’ remuneration disclosed pursuant to section 383(1) of the Hong Kong Companics
Ordinance (Cap. 620) and Part 2 of the Companies (Disclosure of Information about Benefits
of Directors) Regulation are as follows:

Directors’ fees - .
Emcluments - -

(b) Directors’ material interests in transactions, arrangements or coptracts

The directors were of the opinion that no transactions, arrangements and contracts of
significance in relation to the Foundation's business to which the Foundation was a party and
in which a director of the Foundation had a maicrial interest, whether directly or indirectly,
subsisted at the end of the year or at any time duning the year and the provious year,

(¢) There were no consideration provided to or reccivable by third parties for making available
the services of a person as director or in any other capacity while director.

9. PROPERTY, PLANT AND EQUIPMENT

Cost -

At Ist January, 2018 and

a1 31st December, 2018 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -

At 1st January, 2018 25,623 241,512 400,000 667,135
Charges for the year 1,830 17,251 - 19,081
At 31st December, 2018 27,453 258,763 400,000 686,216
Net book value -

At 313t December, 2018 1,616,068 603,783 - 2.219.851
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S S s s
Cost -
At 1st January, 2019 and
at 31st December, 2019 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -
At st January, 2019 27453 258,763 400,000 636,216
Charge for the year 1,830 17,251 - 19,081
At 31st December, 2019 20.283 276,014 400,000 705,297
Net book value -
At 31st December, 2019 l|6lle38 &532 - 52;.0'770

The leaschold land and building at 315t December, 2019 (2018) are beld in Hong Kong under a
long-term leasc and consist of a half share of the total cost of the property amounted to $5,012,134.
The property was acquired by Hong Kong Junior Chamber Limited (now known as Junior
Chamber Intemational Hong Kong Limited ("JCIHK"™)) and the Hong Kong Junior Chamber
Foundation Limited ("the Foundation™) as tenants in common in equal shares.

Pursuant to a license agreement of 10th July, 2014 eatered into between JCIHK and the
Foundation, JCIHK shall occupy the property for a term of three years effective from 1st January,
2014 and JCTHK will pay a monthly license fee of $24,000 to the Foundation for occupying the
property. It is agreed that the monthly license fee be varied annually subsequent to 31st December,
2014 1o reflect the current market license value of the property.

The monthly license fee has increased to $36,250 per month for the period from 15t Janwary, 2017
to 31st December, 2019.

10. INVESTMENT IN EQUITY INSTRUMENT

2019 2018
S S
Listed equity securities, at market value
- in Hong Kong 23,030,401 21,244,788
- outside Hong Kong - -
23,030,401 21 788

Change in fair value of the listed investments has been taken up in fair value reserve in equity.
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11. CASH AND CASH EQUIVALENTS
2019 2018
s s
Cash at bank 1,575,446 4,063,020

12. STATUS OF THE FOUNDATION

The Foundation is a pon-profit making incorporated association which is limited by guarantee and
not having a share capital. In the event of the Foundation being wound up, any person being a
member or within one year after be ceases to be a member, should be required 10 contribute to the
deficit of the Foundation for a sum not exceeding $10.

13. FOUNDATION FUNDS

These comprise assets assumed from the Hong Kong Junior Chamber Trust Funds om 16th
November, 2004 as follows:-
)

First Trust Fund assets 15,628 848
Second Trust Fund asscts 4,591,472
Third Trust Fund assets 559,335

20,779,655

14. RELATED PARTY TRANSACTION

In addition to the transactions and balance disclosed clsewhere in these financial statements, the
Foundation had the following material related party transactions during the year:

2019 2018
S s
Junior Chamber | ional Hong Kosg Limited
License fee income 435,000 435,000
Subsidies - office administration 351,000 351,000
Page 18
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15. OPERATING LEASE COMMITMENT
The future minimum lease income under the non-cancellable operating lease in aggregate under the

license agrecment are as follows:-
2019 2018
5 )

Acted as lessor
Not later than onc year - 435,000
Later than one year and not later than five years - -
Later than five years - -

- 435,000

16. FINANCIAL INSTRUMENTS

The Foundation has classified its financial assets in the following categories:

Eair value
through Loans and
fair value reserves  reccivables Total
S S s

2019
Investment in equity instruments (note 10) 23,030,401 - 23,030,401
Cash and cash equivalents (note 11) - 1,575,446 1,575,446

23|020|40| 1275& 24|605&7
2018
Investment in equity instruments (note 10) 21,244,788 . 21,244,788
Cash and cash equivalents (note 11) - 4,063,020 4,063,020

————
21,244,788 4,063,020 23,307,808

The Foundation has classified its financial liabilities in the following categories:

Fi ial
liabiliti
2t amortised
s
2019
Other payables & accrual 45,146
Subsidies payable 766,028
811,174
2018
Other payables & accrual 22 696
Subsidies payable 697,705
720,401

All financial instruments are carried at amounts not materially different from their fair values as at
31st December, 2018 and 2019,
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17. FINANCIAL RISK MANAGEMENT

mFoundmon%mkmmmobjeaimmdpolmammﬂyfocmonmmumglhe
Mmmsdmmmmwwcloﬁymmmuudm&ul

exposure. The major risk exposure is liquidity risk and market risk.

(a) Liquidity risk
The Foundation manages its funds conservatively by maintaining a comfortable level of cash
and cash oquivalents in order to meet continuous operational needs.

(b) Market risk
(i)  Equity price risk
mmmshmiymﬁuachsiﬁedninmminequilyinmn
exposc the Foundation to price risk. As the Foundation”s policy is only to invest on

awhwmbyme&m&.mewmymhnnmfmuwm
the Foundation’s financial position.

Summary quantilate date;
2019 2018
) S
Investment in equity instraments
- Listed equity securities, at market value 23|030|4OI 2I2ul788
Sensitivi lisie:

Generally, a 8% decrease in stock prices of the portfolio at 315t December, 2019 with
all other variables held constant would have loss for the year by HKS1,164,603 (2018:
HK$4,365,370) and decreased equity by HKS1,164,603 (2018: HK$4,365,370).

lhemunmymrymhubmpupmadwhdnmmptmlhmtbechnpm
eqnnypncchadoowmdntbccndo(ochwpawdudhadbeuuppbedto
the exposure 1o equity price risk for the relevant financial instruments in existence at
that date. The changes in equity price represent management * s assessment of a
reasonably possible change in equity price at that date over the period until the end of
the next reporting period.

The analysis is prepared on the same basis as 2018,
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18. FAIR VALUE MEASUREMENT

Financial asscts and liabilities measured at fair value in the statement of financial position are
categorised in its entirely into the following three levels of the fair value hicrarchy based on the
basis of the lowest level input that is significant to the fair valee measurement in its entirety:

Level 1:  fair value measured using quoted prices (unadjusted) in active markets for identical
financial assets or liabilities that the entity can access at the measurement date;

Level 2:  fair value measured using inputs other than quoted prices included within Level 1 that
are observable for the financial asset or liability, cither directly or indirectly; and

Level 3:  fair value measured using significamt unobservable inputs for the financial asset or

liability.
Recurring fair value measurement:
Level 1 Level 2 Level 3 Total
s s S 3
2019
Investment in
equity instruments 23,030,401 . - 23,030,401
2018
Investment in

cquity instraments 21,244 788 - - 21,244 788

During the year, the Foundation had no transfers between instruments in Level | and Level 2, nor
transfers into or out of Level 3.

19. POSSIBLE IMPACT OF AMENDMENTS, NEW  STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR

The HKICPA has issued a namber of amendments and new standards which are not yet effective
for the year ended 318t December, 2019 and which have not been adopted in these financial
statements. These include the following HKFRSs which may be relevant to the Foundation ' s
operations and financial statements :
Effective for annual periods
beginning on or after

Amendments to HKFRS 3, Definition of a business 1 January 2019
Amendments 1o HKAS | and HKAS 8, Definition of material 1 January 2020

The Foundation has not carly adopt these HKFRSs. Initial assessment has indicated that the
adoption of these HKFRSs would not have a significant impact on the Foundation’s financial
statements in the year of initial application. The Foundation will be continuing with the assessment
of the impact of these HKFRSs and other significant changes may be identified as a result.
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR ZENITH LIN

1. OBJECTIVE AND MAJOR GOALS
It is my honour to serve the National Board in year 2020 as National Immediate Past President
and work alongside with the dedicated 2020 board of directors. My duty is to serve as the bridge
between the National Board and Senate, National Alumni Club and Ten Outstanding Young
Persons Selection. Under the 2020 National Theme “Lead, Connect, Achieve” we push forward
no matter the challenges we had in the past few months we had a brilliant year in 2020.

2. ASSIGNMENT
During the year, | was appointed to supervise the following areas:

e Chairman JCI Hong Kong Senate

e Project Supervisor  Ten Outstanding Young Persons Selection 2020

o Ex-officio JCI Hong Kong Alumni Club

e Chairman Nomination Committee of the 2021 National Board of
Directors

e Chairman Caucus Panel

e Chairman JCI Hong Kong Innovation Committee

o Ex-officio JCI Hong Kong Constitution Review Committee

o Ex-officio TOYP Selection Steering Committee

St TEAM MEMBERS

e JCI Hong Kong Senate Committee
Convenor - Senator Amanda Ng
Member - Senator Queenice Wong
Member - Senator Mabel Ng
Member - Senator Tony Lam
Member - Senator Gary Ngan
Member - Senator Alison Lai
Member - Senator Hei Tse
Member - Senator Jerry Tse

O O 0O O O O O O

o Ten Outstanding Young Persons Selection 2020
o Chairman - Senator Karen Yeung

e JCI Hong Kong Alumni Club
o Chairman - Senator Victor Chan

e Nomination Committee

o Senator Tony Lam 2002 National President
o Senator Gene Tang 2000 National President
o Senator Paul Wu 2013 National President
o Senator Anthony Leung 2015 National President

¢ JCI Hong Kong Constitution Review Committee
o Chairman - Senator Louise Chan - 1999 National President
o Senator Edmund Pang 1981 National President
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o Senator Justin Lui 1996 National President
o Senator Teresa Poon 2017 National President

e JCI Hong Kong Innovation Committee

o Senator Stanley Ng 2012 National President

o Jonathan Wong 2020 National Vice President

o Senator Cynthia Wong 2008 JCI Harbour President

o Senator Naomi Chan 2015 JCI Hong Kong Jayceettes President

4. AREA PROGRESS AND ACHIEVEMENT
e Ten Outstanding Young Persons Selection 2020
o Project Chairman Senator Karen Yeung
o Honorary Patron The Honorable Matthew Cheung Kin-chung, GBM,

GBS, JP
o Selection Consultant Ernst & Young
o Chief Judge Dr Pang Yiu-kai, GBS, JP
o Judging Panel Prof. K.C. Chan, GBS, JP

Dr. Ko Wing Man, GBS, JP
Ms. Mok Fung Yee, Emily, MH, JP
Mr. Ngai Wah Sing, Francis
o Sponsors Vinda
Knit Bonbons
o Key Events Included:
11 May 2020 Online Kickoff Ceremony
3 October 2020 Result Announcement
6 December 2020 Award Luncheon

e TOYP Selection Steering Committee
The TOYP Selection Steering Committee have regular meetings to update and consult
with the committee to ensure the TOYP set off as planned and evaluate to performance
of the project. Apart from my serving as the ex-officio, the committee members include:
o Chairman - Senator John Chan - 1984 National President
o Senator James Tsui 2006 National President
o Senator Paul Wu 2013 National President
o Senator Ronald Kan 2018 National President

o JCI Hong Kong Senate
Apart from my serving as the chairman, the senate screening committee includes:

o Ex-officio
Senator Maric Cheng 2020 National President

o Members
Senator Nora Cheng 1987 National President
Senator Justin Lui 1996 National President
Senator Eric Tang 2008 National President
Senator Teresa Poon 2017 National President

A screening meeting was held on 20 July and another will be held in November 2020.
The presentation of Senatorship will be held in 55th National Convention. As Senate
Chairman, | had appointed Senator Amanda Ng of JCI Bauhinia as the convenor,
together with other senator committee members. Due to the COVID-19 Pandemic this
year, sadly the 1st Senate Gathering and Senate Cocktail before the 70th Anniversary
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Banquet was not able to be held as planned. The 2nd Senate gathering remains
uncertain due to the government's restriction order.

e JCI Hong Kong Alumni Club
This year, | am delighted to be appointed as the ex-officio of the JCI Hong Kong
Alumni Club. The executive committee included:

o Chairman Senator Victor Chan

o Immediate Past Chairman  Senator Queenie Lo

o Secretary Anna Lisa Lee

o Treasurer Oliver To

o Vice Chairman Senator Anthony Leung, Senator Leo Ip,

Senator Andy Tang, Senator Leslie Lau, Senator
Irene Lam, Senator Donny Hung, Senator Shirley
Wong, Senator Bowie Lam, Carol Liu, Coleman
Fung, Eric Wong, Kenneth Li and, Dicky King

This year is the 23rd Anniversary of Alumni Club. Executive Committee Meetings were
held or scheduled on: 7 Jan, 10 March, 5 May, 7 July, 8 September and 10 November.

Due to the COVID-19 Pandemic, A Mainland Trip to Taiwan, E2E2FF & and Cultural
Exchange with Macao SMA have been cancelled.

Their 22nd Anniversary Banquet will be held on 5 December.

e 2021 National Board of Directors Election
| am pleased to serve as the Nomination Committee Chairman. The Nomination
Committee was appointed by National President Senator Maric Cheng to assess the
qualification and the eligibility of the candidates for National Officers and then present a
report to the General Assembly of the National Convention.

15 September Candidate Training School
20 September Candidate Interview

26 September Caucus Session

27 September Election Session

e 2019 Accounts - With the great efforts of 2019 NHT Senator Winita Yeung, Chamber
Executive Senator Phyllis Chan and Chamber Staff Michelle Mann, the financial
statements had been finalized and were audited by Honorary Auditor IMCL CPA Limited.

¢ JCI Hong Kong Constitution Review - With the leadership of 1999 National President
Senator Louise Chan and the great effort of 1981 National President Senator Edmund
Pang, 1996 National President Senator Justin Lui and 2017 National President Senator
Teresa Poon, the JCI Hong Kong Constitution Review has been completed. Our
recommendations were submitted to the National Board and Honorary Legal Advisor for
review.
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5. OUTSTANDING TASKS
e Ten Outstanding Young Persons Selection 2020 Result Announcement, and Awards
Presentation Banquet
e 2nd Senatorship Application Screening

6. CONCLUSION AND ACKNOWLEDGEMENT

In 2020, the whole world is under the effects of the pandemic, with tremendous effort and
exceptional leadership of National President Senator Maric Cheng, JCI Hong Kong with fellow
Board members had been an enjoyable and memorable year! Although plans have to be
replanned or even cancelled, the Board of Directors did exceptionally well to tackle all the
difficulties and performed the best to maintain a good standard of managing JCI Hong Kong. |
am inspired by National President Maric’s dedication and also benefitted from the informative
advice from 2020 National Presidential Advisor Senator Anthony Leung.

It is indeed my honour to work with Members of the Senate Screening Committee, Senate
Committee, TOYP Selection Steering Committee, Nomination Committee, Constitution Review
Committee, Innovation Committee, JCIHK Alumni Club, Chamber Office Staff and the
Organizing Committee of the Ten Outstanding Young Persons Selection 2020. Your dedication
to strive for the very best is well appreciated.

2020 is my last year serving as a National Board member. Still, | have much to learn from
various perspectives. Under the impact of the COVID-19, almost all our projects have shifted to
online. All those changes reminded me of JCI 2019 - 2023 Strategic Plan's theme "Accelerating
Transformation." Although we encounter numerous challenges to transform projects and
initiatives to reach out to our audience, it is also an opportunity for us to face reality. We have
to change to keep up with the changing world.

Thank you to my mother Chapter, JCI Dragon, for allowing me to serve nationally and
internationally. | will continue to share my experiences and lessons learnt with all members.

| wholeheartedly wish that JCI and JCI Hong Kong will have more successful years ahead and
nurture numerous leaders to achieve everlasting peace in the foreseeable future.

Zenith Lin
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR JESSICA LEE

1. OBJECTIVE AND MAJOR GOALS

o Ensure smooth administration, efficient Chamber Office service, provide Chamber’s staff
development, proper records, efficient functioning of the Chamber Office and secretariat;

e Maintain a healthy financial and legal position for JCIHK;

e Act as the liaison officer with the National Honorary Legal Advisor;

Assist the National President in the planning, implementation and supervision in the

activities under the four areas of opportunity;

Review the Efficiency Index and Award System to support LOM function;

To fulfil the requirements of the JCI 100% Efficiency Index;

Follow up with any changes of the Constitution and the By-Laws;

Chair the Administration Meeting;

Supervise and provide guidance to secretariat, treasury, digital development, records and

recognition, partnership and sponsorship, Inaugural Ceremony, 70th Anniversary, National

Convention and Project Harmony teams;

e To supervise, guide and train National Directors and members assigned by the National
President; and

e To maintain partnerships and create new partnerships for the benefit of JCIHK members.

2. ASSIGNMENT

For this year, | was appointed to supervise the following areas and projects:
e Administration and Secretariat

Treasury

Records and Recognition

Digital Development

Partnership and Sponsorship Commission

JCI Hong Kong Inaugural Ceremony 2020

55th JCI Hong Kong National Convention

JCI Hong Kong 70th Anniversary Celebration

Project Harmony

3. TEAM MEMBERS

3.1 Administration and Secretariat

Mandy LAM as National Secretary General (JCI Victoria)

Chamber Staff:

Senator Phyllis CHAN as Chamber Executive
Michelle MANN as Account Officer

Kary CHEUNG as Chamber Assistant
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3.2 Treasury

Zoe MO as National Honorary Treasurer (JCI Bauhinia)

3.3 Digital Development

Jonathan WONG as Supervising National Vice President (JCI Tai Ping Shan)
Calvin CHAN as National Digital Development Director (JCI Tsuen Wan)
Audrey YIP as National Digital Development Officer (JCl Hong Kong Jayceettes)
Jasmine LAM as National Digital Development Officer (JCI Lion Rock)

Shirley YEUNG as National Digital Development Officer (JCI Sha Tin)

Andrew LIN as National Digital Development Officer (JCI Tsuen Wan)

3.4 Records and Recognition

Benson PANG as National Records and Recognition Dlrector (JCI Kowloon)
Henry CHAN as National Records and Recognition Officer (JCI Sha Tin)
Matthew LEE as National Records and Recognition Officer (JCI Apex)

3.5 Partnership and Sponsorship

Julie YIU as National Partnership and Sponsorship Commission Chairman
(JCI Bauhinia)

Kannes WONG as National Partnership and Sponsorship Commission Vice Chairman (JCI

Lion Rock)

Commissioners:

Stopting CHAN (JCI Peninsula)
Wilcox LEUNG (JCI Harbour)
Harry YIU (JCI City)

3.6 JCI Hong Kong Inaugural Ceremony 2020

Rosanna WONG as Project Chairman (JCI Hong Kong Jayceettes)

3.7 55th JCI Hong Kong National Convention

Senator Kelvin LAM as Convention Director (JCI Peninsula)

3.8 JCI Hong Kong 70th Anniversary Ball

Senator Ben MAK as Project Chairman (JCI Tsuen Wan)

3.9 Project Harmony
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Jonathan WONG as Supervising National Vice President (JCI Tai Ping Shan)
Zelia WONG as Project Chairman (JCI North District)

4. AREA PROGRESS AND ACHIEVEMENT
4.1 Administration and Secretariat
A. Chamber Office

The Chamber staff exercised the day-to-day management with National Secretary
General liaising with chapters to ensure that the Chamber Office was maintained
effectively and efficiently in accordance with regulations. Chamber Executive Senator
Phyllis Chan represented JCIHK at meetings of the Owners’ Committee to uphold
JCIHK’s interests. Under the supervision of Chamber Executive Senator Phyllis Chan,
the Chamber Office operations ran smoothly.

B. Administrative Documents and Workshop

Administrative documents including the Policy Manual, recognition lists, attendance lists
and NOM Calendar were circulated by National Secretary General since January 2020
with updates from time to time. An Administration Workshop was conducted on 29
November 2019 to highlight pertinent resources and guidelines for the chapters. This
workshop covered areas such as corporate identity, secretariat, treasury, records and
recognition and digital development. Deadlines and important dates were highlighted.
Participants were briefed with the expectations of their roles and responsibilities.

C. Administration Meetings

Administration meetings were scheduled every two months to bring together Chamber
Staff and the representatives of secretariat, treasury, digital development, and records
and recognition teams so as to enhance collaboration. These meetings were especially
important in 2020 due to the ever-changing nature of the pandemic.

D. Joint Directors Meeting

The first Joint Directors Meeting (JDM) of 2020 was held on 20 June 2020 via Zoom due
to the pandemic and gathering restrictions. Prior to this date, each individual area held
an online meeting with relevant LOM directors to gather and disseminate information
including discussion of the results from the mid-year evaluation. The guest speaker for
the executive development program was Mr. Sixtycents (7N=F) on the topic of

“Creativity in Teams”. This talk was delivered via pre-recorded video thanks to National
Vice President Jonathan Wong.

E. Mid-Year Evaluation

Mid year evaluation was completed on 5 June 2020. The secretariat collected responses
from the LOMSs and these were presented and discussed at the Joint Directors Meeting.
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F. COVID-19 Policy

Due to the COVID-19 pandemic, the secretariat and Chamber Office were required to
implement rules regarding proper conduct and usage of the Chamber Office to protect
all members. Wearing masks, taking temperature, filling in a health declaration,
maintaining proper distancing, restrictions of numbers of members present, ban of
eating and drinking on the premises, and closure of the office were all measures that
were taken in varying degrees of severity in line with Government policies. Chamber
Staff were asked to work from home from time to time. Two air purifiers were put to use
in the Chamber Office. Hand sanitizers and masks were available for members to use.
Signs with reminders for COVID safety were posted around the office. National
Secretary General sent out notices to all members with updates of the changing
circumstances.

. Waiver of Chamber Office Room Charges

As a relief measure and to promote social distancing, a waiver for rental of Chamber
Office space was available for the period 1 February to 31 May 2020. There were some
eligibility criteria including the event must be free of charge to members and only a small
number of members would be on site.

. Honorary Life President A. de O. Sales Memory Book

The production of the memory book is currently underway. Photographs of JCI
memorabilia from the collection of Honorary Life President were taken on 2 July 2020
with the help of President Ross Chan and Alan Yiu from JCI Dragon. Past President
Tony Lam from JCI Harbour is assisting with the compilation of this project. This memory
book is targeted to be complete prior to the 2020 National Convention.

4.2 Treasury

A. Annual Budget

A balanced annual budget of approximately $3M was adopted for managing the JCI
Hong Kong Chamber Office and NOM Activities in 2020. Among the income categories
our budget estimated 54.2% from membership fees, 34.6% from fundraising and 11.1%
from administrative income such as rental of meeting rooms, and sales of JCI supplies
and postage. Due to the alteration of the year plan due to COVID-19, the budget was
revised to reflect the circumstances in June 2020. A healthy financial status has been
well maintained by the National Board of Directors to date.

Sponsorship

This year we raised over $390,000 from the annual sponsorship package. The team
secured external sponsorship from TIME Interconnect Technology Limited, Forward
Transportation Co. Ltd., King’s Flair International (Holdings) Ltd., and The Chinese
Manufacturers’ Association of Hong Kong. The Local Chapters were invited to purchase
a 70th Anniversary Sponsorship Package.
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C. Be Better Hong Kong Taxi Advertisement

Taxi advertisements were launched on 1 August and continued until 31 August to
promote LOM projects to the public. This was part of the LOM sponsorship package.
Three corporate sponsors were acknowledged on the advertisements. The theme of the
70th Anniversary of JCIHK was used.

4.3 Digital Development
A. Re-engineering Procedures

To better understand the direction to upgrade the digital systems of JCIHK, the Digital
Development team launched a re-engineering program. The first phase involved a
survey to all members. The second phase involved interviews with different areas,
Chamber Staff, and members to better understand the needs and changes required. A
report will be generated with recommendations for best usage of any future funding for
digital systems.

B. Digital Marketing

The JCIHK Facebook, Instagram and Youtube channel were updated from time to time
with current news and updates.

C. Administration Items

The team subscribed to Mailchimp in 2020 to test the effect of an eye-catching email
design. This proved to be a lot of effort. Aside from handling the daily email grievances
of members, the DD team also managed the monthly consolidated event email,
applications for EDM and updates/uploads the JCIHK website.

D. JCI Hong Kong Lif/ve Facebook Live Stream Show

JCIHK Lif/ve was launched in May 2020 as a live streaming show on Facebook to
discuss JCIHK topics and introduce members that are part of the Jetso program. This
was a test to see if this is a useful method to engage members during this time of
COVID-19. Thank you to the efforts of National Vice Presidents Jonathan Wong and
Jackal Ho.

E. Digital Development Seminars

The first Digital Development seminar on the topic of “Online Content Marketing” was
held on 8 January 2020. The speakers were Mr. Raymond Chan (network marketing
consultant), and Mr. Tommy Yip (G-Suite Speaker). A second Digital Development
seminar was scheduled for July 2020 but was postponed due to COVID-19.
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F. Project Harmony

A video project to promote harmony in Hong Kong was sponsored by Wofoo Enterprises.
The teammates include Chairlady Zelia Wong (JCI North District) and supervising
National Vice President Jonathan Wong. A series of three videos of varying topics
around the overall theme of harmony will be filmed and launched in collaboration with
the Wofoo team.

4.4 Records and Recognition

A. JCIl Hong Kong Awards Program

The JCI Hong Kong Awards manual was reviewed and amended this year. Due to
COVID-19, various rules and eligibility criteria were revised to reflect the present
circumstances and practical difficulties such as counting attendance for events held
digitally. A new local award “Award for LOM with the Best Organization Management for
Learning & Knowledge” was added to the award manual. Due to the pandemic, the
National Convention Awards Judging and Briefing will likely be done online. Procedures
to protect privacy and the integrity of the program are being implemented. The online
awards judging forms from previous years will be utilized. 2012 National President
Senator Stanley Ng has been invited to be the Chief Judge of the Judging Panel.

E-bidbook Seminar

Two e-bidbook seminars were organized this year to introduce the awards program for
ASPAC, National Convention, and World Congress and to share tips in compiling award-
winning bidbooks. The first e-bidbook seminar was held on 28 February with National
Vice President Jackal Ho and JCI Peninsula Vice President Alyse Chu sharing about
writing winning bidbooks on an international scale. This was conducted via video
conference due to COVID-19 concerns. The second e-bidbook seminar was held on 7
July. Due to a sudden COVID-19 related circumstance, the event was conducted online
at the last moment. National Partnership and Sponsorship Commission Chairman Julie
Yiu (JCI Bauhinia), Past President Arlen Ho (JCI Harbour), and Past President Wai To
Wong (JCI Dragon) were invited to share about writing bidbooks for National
Convention.

JCI Hong Kong Efficiency Index

The Efficiency Index serves as a guideline for local chapters to maintain a high standard
of chapter management. The overall system introduced in 2019 was continued this year
to promote sustainability and maintain the simplified calculation system. The bonus point
scheme was continued. Bonus points that accumulate may be redeemed by the Local
Chapters for various items such as JCI merchandise at each Joint Board Meeting. The
changing circumstances of the protests and pandemic led to amendments to the
Efficiency Index throughout the year from the changing nature of various events and to
decrease pressure on the chapters. National Records and Recognition Director Benson
Pang has released the El on a monthly basis since January 2020.
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D. ASPAC Awards Program

JCIHK nominated? six members to be judges for ASPAC and these were: Julie Yiu (JCI
Bauhinia), Arlen Ho (JCI Harbour), Winita Yeung (JCI Apex), Gary Lee (JCI City), Ellen
Chung (JCI Hong Kong Jayceettes) and Bowie Chiu (JCI City Lady). This year due to
the pandemic, the ASPAC Awards Ceremony was held online. The LOM Presidents
who submitted bidbooks to ASPAC were invited to the Chamber Office where the NOM
Senior Executive Committee had set up a video system to enable the winning chapters
to have a memorable moment. JCIHK received six awards for ASPAC and these were
as follows:

e Best Local Peace Project - Buddy Not Bully (JCI Lion Rock)

o Best Local Growth and Development Program - CITY Aligned: The Elevation of
Brotherhood (JCI City)

o Best Personal Skills Development Program - Dragon Apprentice 2019 (JCI Dragon)

e Most Outstanding Local Project - CITY Aligned: The Elevation of Brotherhood (JCI
City)

e Most Outstanding Local President - Gary Lee (JCI City)

e Most Outstanding Member - Carol Yeung (JCI Hong Kong Jayceettes)

E. World Congress Awards Program

Currently, we are in the process of nominating judges for the World Congress awards
program.

F. JCI Efficiency Index

NOM is required to meet JCI 100% Efficiency Index, which includes membership growth,
membership database updates, plan of action and budget, dues payments, National and
Local officers’ orientation and training, awards entries and judges, membership
declaration, publication, participation at JCI international events, and project gallery
entries. The RR team has been keeping a close watch on these items.

G. Learning Organization and Knowledge Management Forum

In line with the 2020 goal to improve knowledge transfer in JCIHK, a forum was
organized to introduce the Local Chapter members to the concepts of “Learning
Organization” and “Knowledge Management”. This forum was held online on 9 May and
was facilitated by 2012 National President Senator Stanley Ng. The two guest speakers
were Mr. Frankie Lai and Mr. Wiley Zhou who are both knowledge management
experts.
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4.5 Partnership and Sponsorship

A.

Meeting with Political Assistants

A meeting with political assistants was held on 3 January at Chamber Office with
representatives from each LOM and various NOM Board members. Ms. Fung Hoi Yung
Elizabeth (Political Assistant to Secretary for Commerce and Economic Development),
Mr. Sze Chun Fai Jeff (Political Assistant to Secretary for Education), and Mr. Fung Hing
Lai Henry (Political Assistant to Secretary for Labour and Welfare) were present. JCI
Vice President Seongjae Glen Kim was also in attendance. The purpose of the meeting
was to provide a platform for members to have a dialogue with government officials from
bureaus that we interact with on a regular basis and encourage collaboration. The LOM
representatives were able to share their upcoming year plans and the political assistants
gave feedback regarding potential partnerships.

JETSO Program

Sourced different offers and shared with JCI Hong Kong members via EDM. To promote
the notion of supporting member businesses in this economic recession, we recruited
members to give deals for other members. Over 60 members participated in this
program. Thanks to Past President Man Fok (JCI Queensway), the JCIHK website
added a page with the JETSO deals for easy access. A partnership with TOYPA is being
fostered to join in this program. JETSO members are also featured on the JCIHK
Facebook page from time to time.

2019-2020 Impact Report

The report was completed on February 2020 and is used as a pitchbook for sponsors
and partners.

Partnerships

JCIHK has continued to support partners in their events in 2020. The Partnership and
Sponsorship Commission has been working to promote these events and give updates
to members regarding these events.

Be Better Hong Kong Funding

With the support of Wofoo Enterprises, TIME Interconnect Technology Limited and
Forward Transportation Co. Ltd., each LOM applying for the Be Better Hong Kong
Funding is eligible for a $3000 project subsidy. The sponsors will be invited to the event
day and will be acknowledged on marketing materials.

4.6 JCI Hong Kong Inaugural Ceremony 2020

The JCI Hong Kong Inaugural Ceremony 2020 was held on 4 January at the The Hong Kong
Academy for Performing Arts in Wanchai. The event was well attended with 632 participants

90
=
=

=

o

[ [

HE B
B




THE 55 THGA SR @Ry e

that included JCI Officers, overseas guests, partners and sponsors, Past National Presidents,
JCI Hong Kong members and Alumni Club members. Under the leadership of Chairlady Past
President Rosanna Wong, the team organized a memorable Inaugural Ceremony with a
platinum theme to kickstart the 70th year of JCIHK. We invited Dr. Chan Pak-Li Bernard, JP,
the Undersecretary for Commerce and Economic Development and 2020 JCI President Itai
Manyere as Guests of Honour. Out of the 632 attendees, 59 were overseas guests, and 66
were VIPs/JCI Hong Kong Partners.

4.7 55th JCI Hong Kong National Convention

The 55th National Convention is hosted by JCI Peninsula and the event venue is Crowne Plaza
Kowloon East. Senator Kelvin Lam is the National Convention Director. The convention will
open on 26 September and run until 27 September with the convention theme of “We Commit,
We Advance!”. Over 500 participants have registered to join.

4.8 JCI Hong Kong 70th Anniversary

The 70th Anniversary Ball is chaired by Senator Ben Mak. It was originally scheduled for 9 May;
however, due to COVID-19, the event was postponed to 14 November. After deep consideration
as to the pandemic and surrounding issues, the event will be changed to be held digitally with
both live and pre-recorded sessions. The theme is “70 Years of Serving Humanity”.

4.9 Constitution Related
A. Constitution Review

A committee was formed to review if the constitution needs to be amended. The
Committee was chaired by PNP Louise Chan with members including PNP Senator
Edmond Pang, PNP Senator Justin Lui, PNP Senator Teresa Poon, NIPP Senator
Zenith Lin. The amendments were presented by NIPP at the July JBM and approved by
the National Board of Directors at the August JBM. Subsequently the amendments were
sent to HLA for revision. These were then sent to the Inland Revenue Department for
approval to amend the Articles and By-Laws. As of this report, we have not yet received
a reply from the IRD. We target to adopt the amendments at the 55th National
Convention if the timeline allows.

B. Correspondence with Honorary Legal Advisor

Correspondence with HLA has centred around two main topics: constitution review and
National Convention. Questions were posed to HLA regarding the procedures for
constitution review and his legal opinion regarding the proposed amendments. For
National Convention, we queried the validity of an AGM held digitally and proper election
methods. HLA kindly responded to all of our questions and has a colleague who has
followed up with us.
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C. Actions Taken in Accordance to JCIHK Articles and By-Laws

On 17 February, a notice was sent to JCI Lantau regarding By-Law 4-7 where a LOM
fails to maintain the minimum membership of 25. This issue was supervised by National
Vice President Senator Joel Li as National Assigned Executive Officer and JCI Lantau
Charter President Boris Kam. As of mid-August, JCI Lantau was able to increase their
membership numbers to meet the minimum requirements and as such the suspension
was lifted.

5. OUTSTANDING TASKS

70th Anniversary Celebration

2nd Joint Directors Meeting

JCI 100% Efficiency Index

Handover with 2021 National Board of Directors
Honorary Life President A. de O. Sales Memory Book
Project Harmony

55th National Convention

2020 JCI Hong Kong Audit Account

6. CONCLUSION AND ACKNOWLEDGEMENT

Business was definitely not as usual for 2020 and all levels of JC members needed to adapt to
the rapidly changing circumstances. However, in the spirit of the JC mindset, this year has been
a unique and phenomenal learning opportunity. | would like to give my sincere appreciation to
National President Senator Maric CHENG for his guidance and ability to keep us grounded in
these challenging times. | am grateful that he entrusted me to serve alongside himself as
National General Legal Counsel. This position has pushed me to experience individual growth
and development, which is the main purpose why | joined this organization. It has been a
privilege and honour to serve as National General Legal Counsel in 2020.

A million thanks to my teammates who have worked diligently and unfailingly this year. They
include National Vice President Jonathan WONG, National Secretary General Mandy LAM,
National Honorary Treasurer Zoe MO, National Digital Development Director Calvin CHAN,
National Records and Recognition Director Benson PANG, National Partnership and
Sponsorship Commission Chairman Julie YIU, Inaugural Ceremony Chairlady Rosanna WONG,
70th Anniversary Chairman Senator Ben MAK, National Convention Director Senator Kelvin
LAM, Project Harmony Chairlady Zelia WONG, Chamber Executive Senator Phyllis CHAN,
Chamber Staff Michelle MANN and Kary CHEUNG. Through all the obstacles that 2020 threw
at us, this team has always put the members first in their considerations and decision making.

Thank you to the Past National Presidents that | had the privilege of working with in various
committees and as helpful advisors to my team. Special thanks to PNP Senator Louise CHAN
for her guidance with the Constitution amendments. Also, special thanks to PNP Senator
Stanley NG for sharing his logical thought processes with us for awards judging. It has been a
great learning opportunity.

To the senior executive committee members including NPA Senator Anthony LEUNG, NIPP
Senator Zenith LIN, NEVP Senator David LUK and NEVP Senator Kenneth YU, | would like to
give my deepest appreciation and gratitude. Discussing and debating crucial issues was both
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stimulating and enjoyable. JCI Hong Kong is lucky to have members like all of you who bleed
JC blood.

Thank you to my mother chapter JCI East Kowloon and President lvan NG for nominating me
to serve in NOM this year.

Best wishes to the 2021 National Board of Directors and | hope that JCI Hong Kong will
continue to thrive under their leadership.

Jessica Lee
National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR DAVID LUK

1. OBJECTIVE AND MAJOR GOALS

e To echo with JCI Hong Kong’s slogan, “Lead Connect Achieve”
To support and give guidance to National Global Affairs Team, National International Affairs
Team, National Membership Team, National Publication Team and National Foreign Affairs
Commission

National Global Affairs Team:
A. To connect JCI Hong Kong members with other JCI members through a new online
SDG project platform and makes an impact regionally
B. To connect JCI Hong Kong members with other JCI members through reception events

National International Affairs Team:
A. To connect JCI Hong Kong members with JCI members through Asia and the Pacific
Conference
B. To connect JCI Hong Kong members with JCI members through World Congress
C. To assist LOMs on IA protocol training

National Membership Team:
A. To connect and recruit more members to join JCI Hong Kong
B. To connect and retain more members to stay with JCI Hong Kong
C. To invest networker system to encourage JCI Hong Kong members to recruit more
members
D. To motivate and enhance the value and assist LOMs on MFGs

National Publication Team:
A. To connect amongst JCI Hong Kong members for NOM projects
B. To connect JCI Hong Kong with Government, corporates and the public locally
C. To connect JCI Hong Kong with other Governments, corporates and the public
internationally
D. To provide a platform for LOMs to promote their projects

National Foreign Affairs Commission:
A. To connect JCI Hong Kong members with other JCI members through Conference of
the Americas, European Conference, and Africa and the Middle East Conference

2. ASSIGNMENT

During the year, | was assigned to supervise the following areas:
Global Affairs;

International Affairs;

Membership;

Publication; and

Foreign Affairs.

moowy

94




THE 55 THGA SR @Ry e

3. TEAM MEMBERS

National Global Affairs Team:

Supervising National Vice President Alex Tse (JCI North District)
National Global Affairs Director Terrence Tang (JCI Harbour)

National Global Affairs Officer Sharon Liu (JCI Victoria)

National Global Affairs Officer Kevin Wong (JCI Peninsula)

National Global Affairs Officer Yuki Wong (JCI Hong Kong Jayceettes)
National Global Affairs Officer Priscilla Pang (JCI Harbour)

National International Affairs Team:

Supervising National Vice President Daryl Lin (JCI Dragon)

National International Affairs Director Davy Hui (JCI Dragon)

National International Affairs Officer Christopher Ng (JCI Peninsula)

National International Affairs Officer Vivian Chu (JCI Tai Ping Shan)

National International Affairs Officer Kelvin Chan (JCI North District)

National International Affairs Officer Waverly Yeung (JCI City Lady)

ASPAC On-To Chairperson Christopher Ng (JCI Peninsula)

World Congress On-To Chairman Kelvin Chan (JCI North District)

ASPAC Hong Kong Night Chairlady Tracy Wong (JCI City Lady)

ASPAC On-To Team Organizing Committee Member Cat Au (JCI Peninsula)

ASPAC On-To Team Organizing Committee Member Jeff Luk (JCI Harbour)

ASPAC On-To Team Organizing Committee Member Daniel Mui (JCI Tai Ping Shan)
ASPAC On-To Team Organizing Committee Member Joey Leung (JCI Ocean)
ASPAC Hong Kong Night Team Organizing Committee Member Dickson Jiang (JCI
Dragon)

ASPAC Hong Kong Night Team Organizing Committee Member Yan Chiu (JCI Tsuen
Wan)

World Congress On-To Team Organizing Committee Member Winnie Wong (JCI Hong
Kong Jayceettes)

National Membership Team:

Supervising National Vice President Jackal Ho (JCI Peninsula)
National Membership Director Cheryl Yeung (JCI Ocean)
National Membership Officer Ervin So (JCI Kowloon)

National Membership Officer Sunny Chan (JCI Lion Rock)
National Membership Officer Addison Man (JCI Dragon)

National Publication Team:

Supervising National Vice President Bess Li (JCI City Lady)
National Publication Director Tiffany Leung (JCI Queensway)
National Publication Officer Claudia Chan (JCI Kowloon)
National Publication Officer Wade Leung (JCI Harbour)
National Publication Officer Byran Cheng (JCI City)

National Publication Officer Nelson Chan (JCI Queensway)
National Publication Officer Christine Wong (JCI City Lady)
National Publication Officer Jason Chung (JCI Tsuen Wan)

National Foreign Affairs Commission:

Chairperson Ellen Chung (JCI Hong Kong Jayceettes)
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4.

AREA PROGRESS AND ACHIEVEMENT

General:

Due to COVID-19 pandemic and social distancing measures adopted by the Government,
majority of the projects/events/activities were moved to online or postponed/cancelled. As
shown below, the teams however have changed the plans with the aim of achieving the goals
set in the beginning of the year.

Global Affairs:

To connect JCI Hong Kong members with other JCI members, the team has done the following
projects/events:

SDG Pioneers

The team has innovated a new online project known as ‘SDG Pioneers’. This project aims at
connecting other NOMs across the Asia and the Pacific area and building collective efforts
towards the UN SDGs. Participants will be assigned to 17 groups with each focussing on one
SDG.

Project Advisor is 2017 National President Senator Teresa Poon.

There are 14 NOMs and 106 members participated in this project with details as follows:-
e JCI Australia (7 members)

JCI Bangladesh (5 members)

JCI Cambodia (7 members)

JCI Hong Kong (30 members)

JCI India (8 members)

JCI Indonesia (7 members)

JCI Macao, China (4 members)

JCI Malaysia (8 members)

JCI Mongolia (7 members)

JCI Nepal (3 members)

JCI Philippines (9 members)

JCI Singapore (1 member)

JCI Taiwan (7 members)

JCI Vietnam (3 members)

Timeline of this project is:

January-February 2020 Invitation to NOMs

3 January 2020 Kick-Off Ceremony
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March 2020 Grouping and Ice-Breaking

30 April 2020 Submission of Project Outline

31 May 2020 Submission of PowerPoint Proposal

30 June 2020 Submission of Project Promotion Leaflet and Deadline for

Personal Tasks

1 July 2020 — 15 August | Judging Period

2020
1. Most Favourable SDG Pioneers Project
2. Award for Master of Personal Tasks
3. Most Outstanding SDG Pioneers Team
22 August 2020 Online Summit cum Closing Ceremony

The team has also organized the following events during the project period:

SDG Pioneers Online Happy Hour

Date: 13 April 2020

Guests: e JCI Indonesia National President Senator Michael Sandjaja

e JCI Macao, China National President Senator Luciano Goncalves
e JCI Taiwan National President Senator King Wang

Attendance: | 41

SDG Pioneers Hong Kong Online Happy Hour

Date: 30 April 2020
Attendance: | 14

SDG Pioneers Experience Sharing Session (Online)

[ Date: | 6 June 2020 |
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Guests: e JCI President Senator Itai Manyere
e JCI Executive Vice President Senator Ryubun Kojima

e JCI Vice President Senator Seongjae Glen Kim
Attendance: | 5,578 (Facebook reached)

SDG Pioneers Hong Kong Happy Hour

Date: 16 June 2020
Attendance: | 17

SDG Pioneers Summit (Online)

Date: 22 August 2020

Guests: e HKSAR Government Under Secretary for Commerce and Economic
Development Dr. Bernard Chan JP (Chief Judge)

JCI President Senator Itai Manyere (Judge)

JCI Ambassador Katherine Sparkes (Judge)

JCI Secretary General Senator Kevin Hin

JCI Vice President Senator Seongjae Glen Kim

JCI Australia National President Senator Keirin McCormack

JCI Bangladesh National President Senator Sarah Kamal

JCI Cambodia National President Senator Anthony Leng

JCI India National President Senator Anish Mathew

JCI Indonesia National President Senator Michael Sandjaja

JCI Macao, China National President Senator Luciano Goncalves
JCI Malaysia National President Senator Ken Lee

JCI Mongolia National President Senator Zolbadral Zolko

JCI Nepal National President Senator Ashok Shankar

JCI Philippines National President Senator Mark David

JCI Singapore National President Senator Jason Chia

JCI Taiwan National President Senator King Wang

e JCI Vietnam National President Senator Louis Truong
Attendance: | 10,398 (Facebook reached)

Overseas’ Guests Reception

The team has also received the following overseas guests in early January 2020 in light of JCI
Hong Kong’s Inaugural Ceremony:-

JCI President Senator Itai Manyere

JCI Vice President Senator Seongjae Glen Kim

JCI Foundation and Fund Development Committee Members
Delegates from JCI Cambodia and ASPAC COC

Delegates from JCI Indonesia

Delegates from JCI Japan

Delegates from JCI Macao, China

Delegates from JCI Malaysia
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Delegates from JCI Mongolia
Delegates from JCI Philippines
Delegates from JCI Singapore
Delegates from JCI Vietnam
World Congress COC

A reception dinner was organized on 3 January 2020 whereby 118 people attended. JCI
President Senator Itai Manyere and JCI Vice President Senator Seongjae Glen Kim had small
group discussions with the members.

In addition, JCI Hong Kong and JCI Mongolia has convened the first ever Joint NOM Board
Meeting on 3 January 2020 to introduce and collaborate the projects and enhance mutual
friendship.

Achievement

Through the above events, JCI Hong Kong has successfully connected with other 13 NOMs
and took the lead as pioneers to further promote SDGs.

International Affairs:

To connect JCI Hong Kong members with other JCI members, the team has done the following
projects/events:

Asia and the Pacific Conference

On-To Team has formed to promote, liaise and prepare bringing delegates to Angkok,
Cambodia.

However, due to COVID-19 pandemic and travel restrictions, ASPAC has been changed to
online and the restructured program was live streamed on 18-19 July 2020.

World Congress

On-To Team has formed to promote, liaise and preparing bringing delegates to Yokohama,
Japan.

However, due to COVID-19 pandemic and travel restrictions, World Congress will be changed
to online and the restructured program will be on live in late October/early November 2020.

IA Protocol Workshop

To polish and enhance LOM’s IA reception skills, the team has invited 2015 National President
Senator Anthony Leung as the distinguished speaker to share with the members on IA protocol
on 17 December 2019. There were 68 people attended.
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Visiting overseas NOMs

Besides preparing IA gifts for JCI Hong Kong, the team has also liaised and arranged visits to
attend the Inaugural Ceremonies of JCI Macao, China (4 January 2020), JCI Taiwan (5-6
January 2020), JCI Japan’s Kyoto Conference (17-20 January 2020) and JCI Bangladesh (30
January - 3 February 2020).

Achievement

Through the above events, JCI Hong Kong has successfully connected other NOMs despite
COVID-19 pandemic.

Membership:

To encourage membership recruitment and membership retention, the team has done the
following projects/events:

Training to new members

Due to COVID-19 pandemic and social distancing measures, physical 5-Star Training Camps
were not feasible. Thanks to National Training and Development Commission, the team has
restructured the training contents and changed to first ever online training, with details as
follows:-

1st Hello JC

Date: 16-17 May 2020
Bidding LOMSs: JCI North District, JCI Apex
Trainers Team:
e Head Trainer Winnie Yeung (JCI Hong Kong Jayceettes)
Deputy Head Trainer Sylvia Lee (JCI Harbour)
Deputy Head Trainer Isaac Leung (JCI Apex)
Assistant Trainer Kelvin Lam (JCI Peninsula)
Assistant Trainer Joee Au-Yeung (JCI Hong Kong Jayceettes)
Assistant Trainer Virginia Chan (JCI Lion Rock)
Assistant Trainer Peter Cheng (JCI Harbour)
Assistant Trainer Susan Lai (JCI Bauhinia)
Group Facilitator Bonnie Lam (JCI Harbour)
Group Facilitator Michael Tang (JCI Yuen Long)
Group Facilitator Janice Ho (JCI Ting Ping Shan)
Group Facilitator Daniel Mui (JCI Tai Ping Shan)
Group Facilitator Hugo Cheng (JCI City)
OC Team:
Supervising Officer/National Membership Director Cheryl Yeung (JCI Ocean)
Chairperson Angie Lau (JCI North District)
Vice-Chairperson Boris Kong (JCI Apex)
Organizing Committee Member Chris Cheung (JCI North District)
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e Organizing Committee Member Ryan Pak (JCI North District)
e Organizing Committee Member Ron Yeung (JCI Apex)
Number of participants: 43

It is noted that JCI Vice President Senator Seongjae Glen Kim was invited to give the members
remarks at the graduation ceremony, which has reached 2,017 people on Facebook.

2nd Hello JC

Date: 4-5 July 2020
Bidding LOMs: JCI Hong Kong Jayceettes, JCI Ocean
Trainers Team:
e Head Trainer Patrick Au-Yeung (JCI City)
Deputy Head Trainer Naomi Chan (JCI Hong Kong Jayceettes)
Deputy Head Trainer Kelly Ngan (JCI Sha Tin)
Assistant Trainer Marco Lam (JCI Ocean)
Assistant Trainer Davina Wong (JCI Hong Kong Jayceettes)
Assistant Trainer Zion Fu (JCI Harbour)
Assistant Trainer Carmen Chiang (JCI East Kowloon)
Group Facilitator Maggie Phan (JCI Victoria)
Group Facilitator Yvonne So (JCI Peninsula)
Group Facilitator Agnes Mak (JCI Hong Kong Jayceettes)
Group Facilitator Rycho Zhuo (JCI Hong Kong Jayceettes)
Group Facilitator Hob Lau (JCI Harbour)
OC Team:
Supervising Officer/National Membership Director Cheryl Yeung (JCI Ocean)
Chairperson Joee Au-Yeung (JCI Hong Kong Jayceettes)
Organizing Committee Member Kathy Kwan (JCI Hong Kong Jayceettes)
Organizing Committee Member Kelly Lo (JCI Hong Kong Jayceettes)
Organizing Committee Member Angela Mak (JCI Hong Kong Jayceettes)
Organizing Committee Member Katrina Yuen (JCI Hong Kong Jayceettes)
Organizing Committee Member Sally Chan (JCI Ocean)
Organizing Committee Member Hayson Cheuk (JCI Ocean)

It is noted that a physical team building and graduation ceremony were organized, with 47
guests attended.

Prospective Member Orientation

Due to COVID-19 pandemic and social distancing measures, physical Prospective Members
Orientation was not feasible. Having said that, in order to assist LOMs, the team has arranged
one and first ever online Prospective Member Orientation, with details as follows:-

Date: 30 May 2020
Distinguished Speaker: JCI Secretary General Senator Kevin Hin
Attendance: 1,560 (Facebook reached)
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MA Workshop

To polish and encourage LOMs to arrange Monthly Fellowship Gatherings on regular basis, the
team has invited 2016 National President Senator Brian Kwan as the distinguished speaker to
share with the members on the importance of organizing an attractive MFG on 10 December
2019. There were 53 people attended.

Membership Extension Program

In light of COVID-19 pandemic and to assist LOMs on membership recruitment, the team has
proactively taken 6 videos with few minutes each to share the tips of membership extension
and sent to LOMs in July 2020. Membership Extension Program Discussion Forum with LOMs
on the content of videos and membership recruitment in general was held on 3 August 2020,
with 22 participants attended.

New Members Induction

On 3 January 2020, the team arranged induction for new members witnessed by JCI President
Senator Itai Manyere. There were 5 Prospective Members inducted.

Networker Scheme

To encourage LOMs on membership recruitment and membership retention, the team has
maintained the Networker Scheme with slight addition of Star Retention Program to reward
those members who helped to retain their recruited members whilst at the same time stay active
in JCI.

The Scheme consists of:

Recruitment - Individual Award (Outstanding Networker)

Recruitment - Chapter Award (Outstanding Chapter in Recruitment)
Recruitment - Chapter Award (Highest Rate of Member Involvement Award)
New Member Award (Rookie Networker)

Star Retention Program

Results announcements:

Winter Season
e Recruitment - Individual Award (Outstanding Networker): 2 (Gold), 6 (Silver), 5 (Bronze)
e Recruitment - Chapter Award (Outstanding Chapter in Recruitment): JCI Queensway
(Group A), JCI Ocean (Group B), JCI Peninsula (Group C)
e Recruitment - Chapter Award (Highest Rate of Member Involvement Award): JCI North
District (Group A), JCI Ocean (Group B), JCI Peninsula (Group C)

Spring Season
e Recruitment - Individual Award (Outstanding Networker): 1 (Diamond), 2 (Silver), 4
(Bronze)
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e Recruitment - Chapter Award (Outstanding Chapter in Recruitment): JCI Tsuen Wan
(Group A), JCI Hong Kong Jayceettes and JCI Lion Rock (Group B), JCI Harbour (Group
C)

e Recruitment - Chapter Award (Highest Rate of Member Involvement Award): JCI Sha
Tin (Group A), JCI Lion Rock (Group B), JCI Peninsula (Group C)

e New Member Award (Rookie Networker): 5

Assignment of Prospective Members to LOMs

There are so far 27 Prospective Members assigned to LOMs.

Waiving rental fee for LOMs to host Prospective Member Orientation at JCIHK office

To assist LOMs, the policy to waive rental fee for them to host Prospective Member Orientation
at JCIHK office continues. There are a total of 4 LOMs benefited from this policy.

Revision to Application Form for Prospective Members

The team has revised the application form for Prospective Members (both online and paper).

Communication with LOMs

Due to COVID-19 pandemic, the team appreciated the challenges LOMs are facing and
therefore the team has communicated with LOMs from time to time to understand their
needs. The team has also organized Chit-Chat with LOMs on 8-10 April 2020.

Achievement

Through the above events, number of members of JCI Hong Kong has successfully increased
despite COVID-19 pandemic.

Publication:

To connect JCI Hong Kong members with the others, the team has done the following
projects/events:

Harbour Lights

There will be 4 issues of Harbour Lights. Besides interviewing a non-JClI leader and JCI leader,
due to the themes of 4 areas this year, the team has added to interview those members with
special experience in these areas respectively. Further, JCI Plan of Action was
promoted. Details are as follows:-
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Issue 1
Publication date: 18 April 2020
Theme: Africa
Cover Story Interviewee: | Mr. Innocent Mutanga - how the Black bridges the gaps of
colour
JCl leader: JCI President Senator Itai Manyere
Back Story Interviewee: e 2018 National President Senator Ronald Kan (JCI
Sha Tin)
e Natalie Wong (JCI Bauhinia)
e Ringo Chan (JCI City)
Issue 2
Publication date: 17 July 2020
Theme: Asia

Cover Story Interviewee: | Mr. Jack Pong - how a traditional Hong Kong brand survive
under globalization

JCI leader: JCI Vice President Senator Seongjae Glen Kim
Back Story Interviewee: e 2019-2020 APDC Councilor Senator Cyrus Tang
(JCI City)

e Hob Lau (JCI Harbour)
e Tom Chan (JCI Sha Tin)

Interview arrangement for LOMs with JCI President

The team arranged sessions for the LOMs to interview JCI President Senator Itai Manyere on
4 January 2020. All 21 LOMs had representatives attended.

Achievement

Through the above events, JCI Hong Kong has successfully connected its members and
collaborated with other partners.

Foreign Affairs:

To connect JCI Hong Kong members with other JCI members, the team has done the following
projects/events:

Conference of the Americas

The conference was held at Panama City, Panama. Due to COVID-19 pandemic and travel
restrictions, it has changed to online and was live streamed on 21-23 May 2020. Promotion has
been done.
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European Conference

The conference was held at Dublin, Ireland. Due to COVID-19 pandemic and travel restrictions,
it has changed to online and was live streamed on 30 May, 12-21 June 2020. Promotion has
been done.

Africa and the Middle East Conference

The conference was held at Ouagadougou, Burkina Faso. Due to COVID-19 pandemic and
travel restrictions, it has changed to online and was live streamed on 10-12 July 2020.
Promotion has been done.

Achievement

Through the above events, JCI Hong Kong has successfully connected with other NOMs in
those 3 areas.

(5} OUTSTANDING TASKS
Global Affairs:

e Overseas’ Guests Reception during National Convention in September 2020
o Overseas’ Guests Reception during 70th Anniversary in November 2020
International Affairs:

e World Congress in late October/early November 2020
Membership:

Physical Prospective Member Orientation in October 2020

Physical Good Morning Leaders in October 2020

Gathering with JCI Hong Kong’s Alumni Club in October 2020

Long-Service Awards in November 2020

Networker Scheme Summer Season and Autumn Season results announcements
Assignment of Prospective Members from time to time

Publication:

¢ Issue 3 and the theme is America
e Issue 4 and the theme is Europe

6. CONCLUSION AND ACKNOWLEDGEMENT

This year is full of challenges. However, it provides opportunities for the team to innovate ideas
to adapt to the challenges, for example, online SDG Pioneers, online Hello JC, online PMO.
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| therefore would like to express my heartfelt gratitude to my very helpful and skillful team
members.

| would like to thank National President Senator Maric Cheng for his trust and support to me. |
also would like to thank National Presidential Advisor Senator Anthony Leung for his insightful
comments and unfailing support. Needless to say, | would also like to thank National Immediate
Past President 2019 National President Senator Zenith Lin for his guidance and experience-
sharing, other Senior Executive Committee members National General Legal Counsel Senator
Jessica Lee and National Executive Vice President Senator Kenneth Yu, and the whole National
Board of Directors. | really enjoy this year working with you all.

| am grateful for my teammates’ support throughout the year, namely National Vice Presidents
Jackal Ho, Bess Li, Daryl Lin, Alex Tse; National Directors Terrence Tang, Davy Hui, Cheryl
Yeung, Tiffany Leung; Commission Chairperson Ellen Chung; all officers, chairpersons, OCs
and helpers.

Last but not the least, | would like to thank my mother chapter JCI Island for the support
throughout the years and give me the opportunity to serve JCI Hong Kong.

David Luk
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR KENNETH YU

OBJECTIVE AND MAJOR GOALS
Corporate Communication

Through programs and activities organized by National Corporate Communication Director,
National Corporate Communication area aims to

o Enhance the corporate image of JCI Hong Kong and provide the tools / knowhow that
would help LOMs to do the same

e Strengthen relations with HKSAR governments and partners and engage them to
establish a common goal

e Maintain good relationships and atmosphere among 2020 National Board and Local
chapters

e Make JCI Hong Kong better known by the public through 70" campaign

Global Goals

Through programs and activities organized by National Vice President and National Global
Goals Director, National Global Goals area aims to

Strengthen JCIHK as one of the leading NGOs to promote UNSDG in Hong Kong
Provide opportunity for LOMs to promote their UNSDG initiatives to the public
Arouse public interest in UNSDG and follow our initiatives

Promote and coordinate Kanazawa conference

Connect those corporations to share the experience of realizing UNSDG

Leadership Development

Through programs and activities organized by National Vice President, National Leadership
Development Director and National Training and Development Commission, National
Leadership Development area aims to

e Support LOMs in developing their members into leader of LOM, JCI Hong Kong & our

community;

e Support LOM in organizing training (both JCI official training courses and other
trainings);

e Develop new trainers and new courses to support the development needs of JCI Hong
Kong;

e Provide development guidance to members, so members can develop themselves in a
structured way.
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Mainland Affairs

Through programs and activities organized by National Vice President and National Mainland
Affairs Director, National Mainland area aims to

e Organizing Mainland visits including Beijing and Guangdong Provenance to deepen
our members’ understanding of our nation and different initiatives;

Organizing different workshops in different hot topics in Mainland affairs;

Conduct research toward impact on economic from COVID-19;

Create business matching platform for JCI members;

Reception from Mainland organizations.

2. ASSIGNMENT
| am assigned to supervise the following areas:

Corporate Communications
Global Goals

Leadership Development
Mainland Affairs

Y TEAM MEMBERS
Corporate Communication
National Corporate Communication Director Elaine Tang (JCI Sha Tin)
National Corporate Communication Officer Becky Cheung (JCI Peninsula)
National Corporate Communication Officer Sherri Chan (JCI Lion Rock)
National Corporate Communication Officer Steven Chu (JCI City)
National Corporate Communication Officer Angie Lau (JCI North District)
National Corporate Communication Officer Steven Chau (JCI Apex)

Global Goals

National Vice President Ronald Chang (JCI Island)

National Global Goals Director Ezgine Chong (JCI Apex)
National Global Goals Officer Amabel Wong (JCI Kowloon)
National Global Goals Officer Vip Li (JCI Lion Rock)

National Global Goals Officer Claudia Li (JCI East Kowloon)
National Global Goals Officer Arianna Chiu (JCI Queensway)

Leadership Development

National Vice President Senator Joel Li (JCI Apex)

National Leadership Development Director Dickson Lo (JCI North District)

National Leadership Development Officer Maggie Phan (JCI Victoria)

National Leadership Development Officer Yvonne So (JCI Peninsula)

National Leadership Development Officer Joee Au Yeung (JCI Hong Kong Jayceettes)

National Training Development Commission:

National Training Development Commission Chairman Eddie Yuen (JCI Sha Tin)

National Training Development Commission Vice Chairman Dora Chan (JCI Hong Kong
Jayceettes)

National Training Development Commission Vice Chairman Rainbow Yuen (JCI Hong Kong
Jayceettes)

National Training Development Commission Vice Chairman Gloria Choi (JCI Lion Rock)
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National Training Development Commission Vice Chairman Claudia Chan (JCI Harbour)
National Training Development Commissioner Debbie Leung (JCI Sha Tin)

National Training Development Commission Vice Chairman Rachel Ng (JCI Apex)
National Training Development Commission Vice Chairman Kathy Cheung (JCI City Lady)

Mainland Affairs

National Vice President Thomas Wong (JCI Lion Rock)

National Mainland Affairs Director Rafael Wong (JCI City)

National Mainland Affairs Officer Rebecca Seto (JCI Hong Kong Jayceettes)
National Mainland Affairs Officer Mandy Law (JCI Lion Rock)

National Mainland Affairs Officer Kinki Cheung (JCI Tai Ping Shan)

National Mainland Affairs Officer Sonia Yuen (JCI Bauhinia)

National Mainland Affairs Officer Mic Hon (JCI City)

National Mainland Affairs Officer Katy Tsoi (JCI Ocean)

4. AREA PROGRESS AND ACHIEVEMENT

Corporate Communications
1) Branding and Marketing of JCIHK

o NOM Corporate Standard
We standardized JCIHK 70" PowerPoint Template, Banner template and certification
template

e JCIHK Corporate Communication Guidelines
This year we reviewed and updated JCIHK Corporate Communication Guidelines to create a
standard branding of JCIHK. All useful materials including logos, templates and guidelines are
consolidated in a Google Drive Folder and JCIHK website.

e JCI Hong Kong Corporate gift
This year, JCIHK has produced 2 new souvenirs:
1) JCIHK Jewellery box
2) JCIHK Collar tips

The above items were planned to sell in JCI Marketplace during JCI ASPAC Angkor
Cambodia, as ASPAC was changed to an online version, so we will promote in JCI
Marketplace during 2020 JCI World Congress Yokohama Japan.

e JCIHK 70th Anniversary promotion video
We selected highlighted projects to create a video to promote JCIHK 70th Anniversary. This
video will be broadcasted in a popular shopping mall and social media channels, e.g.
Facebook, YouTube, etc.

2) Internal relationships

e PR ambassadors
It is the 70th anniversary of JCIHK this year. Lots of oversea guests will come to Hong Kong to
celebrate this memorial moment together. Therefore, we recruited over 20 PR ambassadors
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from LOMs to assist the reception dinner of oversea guests on 3 Jan 2020 and JCIHK
inauguration on 4 Jan 2020.

e NOM - 2019 Courtesy Dinner
3 September 2019

e NOM- 2020 New Year gathering with JCI Officers and Past National Presidents
1 January 2020

e NOM gatherings
To enhance the bonding of all NOM members, we scheduled a gathering on 3 July. However,
due to the COVID-19, it was postponed.

e LOM - Champion of Champions (COC)
This year, we would like to encourage LOMs to arrange COC events to motivate members to
join their competitions. JCIHK prepared JCIHK Champion of Championship Guidelines and
uploaded it on JCIHK website.

e Ceremonial and Funeral Functions
We arranged 3 celebration gifts and 3 Funerals issues this year.

3) Media relationships

e PR workshop
CC Team organized a PR Workshop to LOMs for enhancing their PR skills. However, because
of the pandemic and HKSAR restriction on social gathering, we decided to cancel the
workshop.

e Media list update
CC Team has updated the media list continuously to provide an effective channel to LOMs for
connecting all mediums.

Global Goals
1) SupportBetterWorld.org — Centralized SDG Projects platform to promote

e This is a Hong Kong Based website that showcase international and local impactful projects to
promote UNSDG mission to everyone.

e All SDG projects from 2019 NOM & LOMs collected are uploaded to the website and we are
going to collect SDG projects from 2020 NOM & LOMs before National Convention.

e We would like to collect more SDG projects from JC| worldwide networks to centralize those
information in our platform

o We submitted the application for “The Web Accessibility Recognition Scheme 2020”
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2) Kanazawa Conference

e 2020 JCI Kanazawa Conference hosted by JCI Kanazawa, Japan was held on 21-23 February
2020

e Through the promotion of Email, Whatsapp and Facebook Fan Page, 49 participants were
intended to join the conference.

e Because of the outbreak of pandemic at that moment, JCI Hong Kong did not recommend any
JCI Hong Kong members to attend the conference.

3) Global Goals Manual — Centralized UNSDG related useful materials
o We prepared this manual for LOMs to reference those important UNSDG related materials.

They can know how to use UNSDG related materials correctly. Also, they can use those
materials to educate their new members to understand UNSDGs.

4) Facebook Page - JCIHK SDG Action Campaign

e We actively used this facebook page to promote UNSDG this year. We had a 161% Followers
Growth to 1,015 from 389.

5) Production of UNSDG Promotional Video
e JCIHK would like to make a UNSDG Promotional Video to promote UNSDG in Hong Kong. We

are inviting Hong Kong celebrities to take part in the video, and the video will be first launched
in Oct 2020.

6) List of UNSDG-Friendly Corporations

o JCIHK is consolidating a contact list of the CSR team of UNSDG-Friendly listing companies in
Hong Kong, so that LOMs can connect with them to create any possibilities.

7) JCIHK Impact Report 2020

e This report is a publication which summarized the impact that NOM and all LOMs created in
2020. It can help LOMs to connect with their partners. JCIHK can also build up our branding.
We plan to publish in Oct 2020.

8) Support External events / partners

e UNESCO Peacemaker’s Cultural Celebration 2020
Organized by: UNESCO
The event was cancelled this year due to the pandemic and HKSAR restriction on social
gathering
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e Hong Kong Water Race 2020
Organized by: Wofoo Social Enterprises
The event was cancelled this year due to the pandemic and HKSAR restriction on social
gathering

e UNESCO Futures of Education Forum
Organized by: UNESCO
As a strategic partner of this event, JCIHK helped to promote this event to our members. Due
to the pandemic and HKSAR restriction on social gathering, the Forum finally went online.

Leadership Development

1) JCI World Public Speaking and Debate Champion 2020 (Hong Kong Selection) —
Workshop, Preliminary Contest and Final

e Co-Hosted by JCI Harbour, JCI Yuen Long and JCI Queensway

e Public Speaking and Debate Online workshop on 4 March 2020 (Wed)and conducted by Mr.
Talis Wong, JCI World Public Speaking Championship 2019 (World Finalist & Asia Pacific
Champion), Ms. Vincy Wong and JCI Foundation and Fund Development Committee Member
(Asia and the Pacific), Senator Winnie Yeung.

e Public Speaking Competition- Preliminary on 22 March 2020 (Sun)

e Public Speaking and Debate Competition- Final on 19 April 2020 (Sun)

e Because of the COVID 19 and HKSAR Policy, we put much effort to change the workshop and
competition to a hybrid version of online and physical this year. Limited representatives from
LOMs were allowed to attend the activities, so that we need to prepare LIVE version on
Facebook and Zoom for part of the program.

2) Assistants JCIHK members to attend ASPAC/ World Congress Public Speaking and
Debate

e JC Class Champion, Karen Chui (JCI East Kowloon) was selected to represent JCI Hong Kong
in the contest in JCI ASPAC Angkor Cambodia 2020. Besides, Kenneth Lau (JCI Harbour), won
the Open Class Champion in the Hong Kong Selection.

e Winning team of JCIHK Debate Competition (JCI City team) was selected to represent JCI
Hong Kong in the contest the Debate Competition in JCI ASPAC Angkor Cambodia 2020.
Thanks for the efforts and hard work done for JCI Hong Kong.

e Due to the format change of ASPAC and World Congress, JCI World Public Speaking and
Debate Champion 2020 has been cancelled, so we did not send JCIHK representatives to join
the contest. Congratulations for the winners and thank you for the participation!

3) Executive Academy / JCI Next

e Co-Hosted by JCI Sha Tin and JCI Tsuen Wan on 23 - 24 May 2020 originally

e Due to the pandemic and HKSAR restriction on social gathering, we changed Executive
Academy from 23 — 24 May as a camp to be JCI Next as a 4-days training on 23-24 May and
6-7 June 2020.

e 18t JCI Next hosted by JCI Sha Tin and JCI Tsuen Wan was successfully held on 23-24 May
and 6-7 June 2020. It is a hybrid version of online and physical training. There were 39
participants from different Chapters. This new program is designed and leaded by Head Trainer
— PP Senator Duncan Tai (JCI Island), Deputy Head Trainers PP Senator Boy Leung & PP
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Senator Ban Chui, Assistant Trainers PP Senator Queenice Wong & PP Ellen Chung, inspired
our future leaders to further enhancing their potential in their JC journey.

Presidential Academy 2020

e President Academy 2020 co-hosted by JCI Lion Rock and JCI City Lady was planned to hold
25 — 26 July 2020. There were 32 participants from different Chapters registered.

e Due to the virus and HKSAR restriction on social gathering, it was postponed.

o JCIHK would explore different solutions to make it happen. No matter if we come up with a new
date with the same format or change to online format, we would like to provide support to those
participants.

e JCI Lion Rock & JCI City Lady, as co-hosting LOMs, agreed to continue to co-host Presidential
Academy till the end of this year.

e This new training format and content was specially designed for our future JC leaders leaded
by Head Coach PNP Senator Eric Tang, and the coach team: PNP Senator Paul Wu, PNP
Senator Brain Kwan and PP Senator Licca Chan from JCI City Lady

5) Trainer Mentorship Program — Develop New Trainers in JCI

6)

7)

o We've planned to have Trainer's Mentorship Program 2020 kick-off event (on 13 March 2020)
and the summit (on 18 July 2020). Due to the pandemic and HKSAR restriction on social
gathering, we changed the kick-off event to Online version at the same date, but we postponed
the summit to 10 Oct 2020.

e Two workshops “Design Thinking for Innovative Training Design” and “How to become a Great
trainer” were held before the summit. The theme of the presented training will be “Lead, Connect,
Achieve”.

e« We have a total of 15 groups of mentees (29 mentees) paired up with 15 mentors this year

e This year, we have specially organized a mentor gathering on 4 July 2020 to collect the
feedback from all mentors and align the goal and objective of the TMP program.

Power Learning Path (PLP) Program- Structured way to develop members as a leader of
JCI

o Power Learning Path (PLP) is an individual learning with recognition program to motivate
members to enjoy more training activities and official training courses in 2020. Four levels of
recognition programs were promoted in EDM and presented in different JC occasions also.

o We have refined this individual learning and recognition program in 2020 to motivate members
to join in JCI activities and training, and also practice their training skills as a trainer or assistant.

Online JCIHK Chairmanship Series

e This year, JCI Hong Kong hopes that through JCIHK Chairmanship Series, we will be able to
cultivate more future leaders, so that participants can significantly improve their preparation of
work planning and personal leadership.

e We have successfully hosted the JCIHK Chairmanship Series this year. For the Situational
Leadership session (14 March) over 80 participants and Effective Coaching Skills session (5
May) over 70 participants joined online. Special thanks to our head trainers PP Senator Eric Lin
from JCI Lion Rock and Mr. Terence Lam for bringing us such amusing training.
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8) Training Session during 2020 National Convention.

e NTDC is planning to have a training session during the 2020 National Convention. Outside
trainers will be invited. All NC attendees are welcome to join the training.

9) Trainers Recruitment Workflow

e This year, NTDC has refined the current practice on trainer recruitment to engage more young
trainers, including JCI Next, Hello JC and JCI Official courses.

10) Training Need Analysis

e To help understand the training needs of our members, National Training and Development
Committee supported a brand-new plan to establish a template for Training Need Analysis.

¢ Inthe end, a total of 303 responses were received from the JCIHK members. The details were
reported at the first joint board meeting. In addition, with the support of NLD team, in January
2020, TNA reports of each chapters were sent to all 21 chapters individually. It helped all LOMs
have better ideas and knowledge about the training needs of their members.

11) Trainer Database

e NTDC reviewed the JCIHK trainer database in 2020. To update and promote our trainer
database system, we invited all JCIHK Trainer to submit their trainer profiles before 31 Mar
2020. NTDC updated the training profile and records for trainers accordingly. All chapters can
make use of the trainer database to search for suitable trainers according to the training record
of our JCIHK members provided.

12) Trainer Circle Gathering

e It was the first time to have Trainer Circle Gathering since Trainer Mentorship Program started.
We invited those mentors from Trainer Mentorship Program 2020 on 3 July 2020, and we had
progress reporting, sharing and dinner gathering. This gathering connected all the mentors,
shared their thought in training development and update the progress of each group of Trainer
Mentorship Program before the trainer summit.

Mainland Affairs
1)  Beijing National Study Tour 2020 (2020 3/ ¢ [ % [ % 5 3 3¥)
e The tour was planned to organize on 9 — 13 Apr 2020 originally, but due to the pandemic and

HKSAR restriction on social gathering, the tour was eventually cancelled. Mainland team is
handling the refund with the travel agency and will refund the participants as soon as possible.
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2) Greater Bay Area Webinar

e We successful hosted Greater Bay Webinar "k [& 74 Hi 4#%" on 4 August 2020 and over 100
audiences joined it. This webinar acquired practical knowledge and know-how (tax system, legal
advice, fund seeking strategy) relating to the Greater Bay Area to the members.

3) Courtesy visit to the Liaison Office of the Central People’s Government in the HKSAR &
Visit of the Office of the Commissioner of the Ministry of Foreign Affairs of PRC in HKSAR

e This year, we planned to have 2 courtesy visits in March and October. March one is targeted to
LOM Presidents and October one is targeted to LOM Presidents-elect.

e Due to the outbreak of COVID19 and HKSAR restriction on social gathering, the visit in March
was cancelled.

4) Monthly Newsletter

o We have prepared a monthly newsletter to address different hot topics in Mainland to arouse
the interest of our members on Mainland affairs. This year we published 3 issues of newsletter
focused on:

1. Government Structure of People’s Republic of China
2. Residential Property Market in Mainland
3. Internet Celebrity Economy in Mainland

5) International Business Matching Platform

e« The COVID-19 pandemic has infected millions and brought global economic activity to a near-
standstill as countries imposed tight restrictions on movement to halt the spread of the virus. In
an effort to support the JCI RISE campaign and create a positive impact in the local economy,
Mainland Affairs team would create an International Business Matching platform for connecting
JCI members, so that more business opportunities could be generated.

6) Questionnaire relating to HKSAR 2020-21 Budget and Coronavirus

e The continuous spread of the new coronavirus epidemic poses a threat to the health of Hong
Kong citizens, affecting their daily lives, work, and the economy of all walks of life. In the face
of the sudden outbreak of the epidemic, HKASR Government announced a series of policy
measures on February 26, 2020. The focus was on supporting enterprises, ensuring
employment, stimulating the economy, reducing the burden on the people, and reducing the
impact of the epidemic.

o JCIHK hoped to understand the situation of Hong Kong citizens in terms of economy, people's
livelihood, youth development and prospects in 2020 through the questionnaire survey
developed by Mainland Affairs team from 2 March to 24 March 2020. In response to the survey
results of 427 respondents, JCIHK launched a series of corresponding plans to alleviate the
problems faced by society and people's livelihood and make contributions to society and young
people.
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7)

Research on HKSAR Government Financial Policies and Economic Review

The Mainland Affairs Team conducted a research from 1 April to 7 April 2020 on the details of
the "Anti-epidemic Fund" announced by HKSAR government. This research focused on various
subsidies provided by the "Epidemic Prevention Fund" of various government departments,
including but not limited to the scope of application, application period, and requirements.

OUTSTANDING TASKS

Corporate Communication

To broadcast JCIHK 70™ Anniversary promotion video

To sell JCI Hong Kong Corporate gift in JCI Marketplace

To announce the result of LOM - Champion of Champions (COC)
To update the Media list

Global Goals

To maintain the update of SupportBetterWorld.org

To manage the Facebook Page

To produce and promote the UNSDG Promotional Video
To consolidate the List of UNSDG-Friendly Corporations
To publish JCIHK Impact Report 2020

Leadership Development

To follow up Trainer Mentorship Program Summit reschedule on 10 Oct 2020

To reschedule Presidential Academy 2020

To follow up the award presentation of Trainer Path Development (Power Learning Path)
To promote the Trainer Database

Mainland Affairs

e To launch International Business Matching Platform
e To publish Monthly Newsletters in coming months

CONCLUSION AND ACKNOWLEDGEMENT

In 2020, being National Executive Vice President, it is a great challenge and learning
opportunity to sharpen my skills in leadership, communication, problem solving and motivation.
It's like an adventure in 2020!!

| would like to express my heartfelt gratitude to my teammates National Vice President Senator
Joel Li, National Vice President Senator Thomas Wong, National Vice President Ronald Chang,
National Corporate Communication Director Elaine Tang, National Leadership Development
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Director Dickson Lo, National Mainland Affairs Director Rafael Wong, National Global Goals
Director Ezgine Chong and National Training Development Commission Chairman Eddie Yuen.
| really love all of them!! They are passionate about their area and always have creative ideas
to bring it to another level. Also, they are responsible and patient, so under their supervision,
the working team had great performance and team spirit. Without your unlimited support nothing
can be achieved.

| would also like to express heartfelt thanks to all hosting LOMs and chairmen of NOM projects.
Our Project Chairmen Henry Chan, Sandy Leung, Patricia Kam, Thames Ho and all the OCs
are all amazing, who lead a strong team with great achievement. Your hard work and effort are
highly appreciated.

Thanks to Chamber Executive Phyllis Chan for the advice to overcome the challenge, and
thanks to NTDC Advisor Past National President Senator Louise Chan, Past National President
Senator Tony Chan for the advice on training areas, especially the development of online
training throughout the year. Special thanks to Past National President Senator Eric Tang for
your encouragement throughout the year. Thanks to Past President Senator Winnie Yeung from
JCI Hong Kong Jayceettes for your effort to train our Debate Team. Thanks to all the mentors
in Trainer’'s Mentorship Program, and the Head Trainers and Deputy Head Trainers of JCI Next
and Hello JC.

| would also like to present my sincere thanks to many Past National Presidents, Past
Presidents and Senators from various LOMs who give us advice and guidance throughout the
year.

Taking this opportunity, | would like to thank National President Senator Maric Cheng for giving
me a chance to join his Board of Directors that we worked closely and walked through the
challenges as a team. Furthermore, | would like to express my sincere gratitude to senior
executive committee members including NPA Senator Anthony Leung, NIPP Senator Zenith
Lin, NGLC Senator Jessica Lee, NEVP Senator David Luk for their support in all time and we
made a perfect team together.

Serving as National Executive Vice President of JCI Hong Kong under the pandemic and
HKSAR restriction on social gathering is absolutely a memorable experience in my JC life.
Having a positive attitude is very important under this situation. | lead my teams to walk through
all challenges one by one with limited time, limited resources and balancing the risk. It is a great
opportunity for me to improve my skills to deal with difficulties, react to changes, deal with
feedback and stress, make tough decisions and manage risks. It is a year of adventure, a year
of growth and a year of blessing.

Last but not the least, | would like to thank my mother chapter JCI Harbour, and President
Patricia Loo, all my past presidents, Senators, Board of Directors and JCI Harbour members
for always letting me to uplift myself by contributing to NOM.

“Try our Best, No Regret” is my motto. It always reminds me to try my best to break through
every challenge with my teams under the situation this year. Don’t give up! Be passionate!
When we look back, no regret! Thanks so much for those who assist me in the past years,
cause you build my JC journey and make it shine!

Kenneth Yu
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT SENATOR JOEL LI

1. OBJECTIVES AND MAJOR GOALS

1. As NAEO of Assigned Chapters

To communicate with, work with and visit LOMs JCI Kowloon, JCI Hong Kong
Jayceettes and JCI Lantau for the following purposes:

1) To promote the objects and programs of JCIHK to assigned LOMs;

2) To ensure effective communications between my assigned LOMs and JCIHK

3) To guide and assist LOM Officers in the development of their LOM,;

4) To give guidance in executing LOM'’s programs in furtherance of JCI Creed, Mission
and Vision

2. As Supervisors of Area and Commission

To support the National Leadership Development Area and the National Training and
Development Commission in attaining their objectives and goals.

2. ASSIGNMENTS

As National Assigned Executive Officer of JCI Kowloon, JCI Hong Kong Jayceettes, JCI Lantau and
Supervisor of the National Leadership Development Area and the National Training and Development

Commission

1. JCI Kowloon

Contributions to NOM
PNP Senator Paul Wu - JCI Asia Pacific Senate Director
Benson Pang - National Records and Recognition Director
Amabel Wong - National Global Goals Officer
Claudia Chan - National Publication Officer
Ervin So - National Membership Affairs Officer
National Alumni Club
o PP Senator Queenie YF Lo - Immediate Past Chairman
o Dicky King - Vice Chairman (Public Relations)
o Redi Choi - Assistant Vice Chairman (National Affairs)
7. Ten Outstanding Young Persons Selection

o PP Senator Claudia Chor - Sub-Com Chairman

o Dave Wong -0OC

o Michelle Yau - OC
Cooperation with Government Departments
1. The Home Affairs Department (Sponsor of Together We Care 2020)

ouhwN-~

2. JCI Hong Kong Jayceettes

Contributions to NOM

1. PP Senator Winnie Yeung - JCI Foundation and Fund Development Committee
Member (Asia and the Pacific)

IPP Ellen Chung - National Foreign Affairs Commission Chairman

Audrey Yip - National Digital Development Officer

Joee Au-Yeung - National Leadership Development Officer

Dora Chan - Vice Chairman, National Training and Development Commission
Rainbow Yuen - Vice Chairman, National Training and Development Commission

ok wh
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7. Rebecca Szeto - National Mainland Affairs Officer
8. Yuki Wong - National Global Affairs Officer and SDG Pioneers Vice Chairman
9. JCI Hong Kong Inaugural Ceremony 2020
o PP Rosanna Wong - Chairman
o Kelly Lo - Treasurer
o Jean Yip - OC (Promotion)
10. JCI World Public Speaking & Debate Championship (Hong Kong)
o PP Senator Winnie Yeung - Workshop Speaker
o Vincy Wong - Workshop Speaker
11. 1st Hello JC
o PP Senator Winnie Yeung - Head Trainer
o Joee Au-Yeung - Assistant Trainer
12. JCI Next
o IPP Ellen Chung - Assistant Trainer
13. 2nd Hello JC
o PP Senator Naomi Chan - Deputy Head Trainer
Davina Wong - Assistant Trainer
Agnes Mak - Group Facilitator
Rycho Zhuo - Group Facilitator
Joee Au-Yeung - Chairman
Angela Mak - OC
Kelly Lo - OC
Katrina Mak - OC
o Kathy Kwan - OC
14. Ten Outstanding Young Persons Selection
o Jean YIP - OC (Result Announcement & Awards)
15. JCI Hong Kong 70th Anniversary Banquet
o |IPP Ellen Chung - Deputy Chairman
o DodoLam-0C
o Karley Choi - OC
o KellyLo-0OC
= Cooperation with Government Departments
1. The Education Bureau (Co-organizer of SDG Junior Ambassador Programme
2020)

O O O 0O O O O

3. JCI Lantau
= The chapter has been working diligently to restore a sufficient membership base and
to organize projects with sufficient learning opportunities for members, as well as a
sufficient impact for stakeholders. It shall restart its contribution to NOM and its
cooperation with government departments in due course.

4. National Leadership Development Area
= Objectives:
1. To empower members with essential skills to LEAD.
2. To assist LOMs to ACHIEVE their leadership development targets.
3. To foster a CONNECTED Trainer's community.
= Team Structure:

Supervisors | NEVP Senator Kenneth Yu (JCI Harbour)
NVP Senator Joel Li (JCI Apex)

Director NLDD Dickson Lo (JCI North District)

Officers Joee Au-Yeung (JCI Hong Kong Jayceettes)
Maggie Phan (JCI Victoria)
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Yvonne So (JCI Peninsula)

Achievements:

1. Training Needs Analysis (TNA)
A self-assessment tool developed by NLD and NTDC teams to assist chapters in
planning timely training for members based on more than 300 data points
received.

2. JCI Official & Recommended Courses
(Hosted by LOMSs)
Based on TNA data, a recommended Official & Recommended Course schedule
was published on the JCIHK web site and also to LOMs. With the dedication from
hosting chapters, a total of 15 physical or online courses have been organized to-
date, with an estimated reach of 700+ members.

3. Chairmanship Workshop series
TNA data reflects that Chairmanship is an essential skill needed for the smooth
functioning of OC teams and the development of members. Therefore emphasis
has been placed, and two workshops have been held with a total of 150 members
attended. Special thanks to JCI Lion Rock Past President Senator Eric Lin and
Trainer Terence Lam for their generous and valuable sharing.

4. JCI World Public Speaking & Debate Championship (Hong Kong)
(Co-hosted by JCI Harbour, JCI Yuen Long and JCI Queensway)
Aside from the Public Speaking Preliminary selection that was conducted on-site,
the workshops and the Final competition were conducted in a hybrid fashion,
where the speakers and the contestants were on site, and the attendees and
judges, respectively, attended via web conferencing while abiding by social
distancing rules at the venue.

5. JCI Next
(Co-hosted by JCI Sha Tin and JCI Tsuen Wan)
Designed for members with LOM Board experience, this camp, spread over 4
days, is based on the physical Executive Academy with an overhauled curriculum
(voted by participants) and conducted both via web conferencing and in a physical
small-class setting while abiding by social distancing rules.

6. President Academy
(Co-hosted by JCI Lion Rock and JCI City Lady)
This camp has been postponed and is currently planned to take place in October
or November.

5. National Training and Development Commission

Objectives:

1. To evaluate, maintain and develop training packages catering the needs of JC.
2. To develop qualified trainers within the organization.

3. To provide development opportunities along the JCIHK trainer path.

Team Structure:

=
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Advisors PNP Senator Louise Chan (JCI Peninsula)
PNP Senator Tony Chan (JCI Apex)

Supervisors NEVP Senator Kenneth Yu (JCI Harbour)
NVP Senator Joel Li (JCI Apex)

Chairman Eddie Yuen (JCI Sha Tin)

Vice Chairman | PP Kathy Yeung (JCI City Lady)

IPP Rachel Ng (JCI Apex)

Claudia Chan (JCI Harbour)

Dora Chan (JCI Hong Kong Jayceettes)
Gloria Choi (JCI Lion Rock)

Rainbow Yuen (JCI Hong Kong Jayceettes)

Commissioner | Debbie Leung (JCI Sha Tin)

= Achievements:
1. Training Needs Analysis
(See “National Leadership Development Area” on previous page)

2. Trainer Database
Invitations have been sent to LOMs in February and August for submissions of JC
and non-JC training records for LOMs to easily reference members’ latest training
experiences while recruiting trainers.

3. Trainer Mentorship Program
The program kicked off in March this year with the Opening Ceremony and the
“Design Thinking for Innovative Training Design” and “How to become a Great
trainer” workshops with active participation by mentees as well as mentors. A
Trainer Circle Gathering was held in July to collect feedback on the program's
progress and future development, and the summit is scheduled to be held in
October.

4. Power Learning Path
After active participation in JC activities as an attendee, a trainee, and a trainer, 35
members have been awarded at different levels during Season 1. Awards for
Season 2 have been rescheduled to take place during the National Convention.

5. Workshop during National Convention
A training workshop is under planning to take place during the National
Convention.

S OUTSTANDING TASKS
1. To supervise the NLD team on working with hosting chapters to see President Academy
2020 to completion.
2. To supervise the NTDC team on completing the Power Learning Path awards and the
workshop within the National Convention program.

4. CONCLUSION AND ACKNOWLEDGEMENT
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| would like to thank NP Senator Maric Cheng for his trust and support throughout the years,
and his invitation to join his team. NP, thank you for creating a great atmosphere within JCI
Hong Kong and among the local chapters with your leadership, and this year, though volatile,
shares the same great collaboration we have had in 2018 when | was a Commission Chairman.
Thank you, for entrusting me to spend this year walking closely along with my assigned chapters,
especially with our newest yet promising LOM.

| would also like to thank NEVP Senator Kenneth Yu for stretching his busy schedule to work
with the teams and me in the trenches through this volatile year. Whenever our plans have hit
the walls, and we still had to churn out high-quality events that we have set out to deliver, to
ensure ample development opportunities are provided to members, we have managed to create
breakthroughs.

Furthermore, | would like to thank the NLD and NTDC teams, teammates from which are listed
above, and led by Dickson and Eddie, on their tireless efforts this year to execute these projects
with flying colors.

Thank you to our NTDC Advisors PNP Louise and PNP Tony for their insights on how to hold
on to our direction when facing difficulties.

Thank you to the PNPs for encouraging me to serve in JCIHK this year. The examples you led
have inspired me to apply and give back what | have learned and gained during my JCI journey,
especially during the year served in APDC.

Thank you for the staunch support from the LOMs, including my assigned chapters and the
hosting chapters of NOM projects. You have generously nominated your very best talents as
our trainers, mentors, speakers, and OCs, which have enabled NOM to do well. And especially
for my assigned chapters, | would like to thank President Christy, President Krystle, President
Charis, your Advisors, BOD, Past Presidents, Senior Members, and members for the friendship
and the opportunity for me to learn and grow with your chapter.

Finally, | would like to thank my beloved mother chapter JCI Apex led by my outstanding
President Johnnie Wong, for allowing me to serve in JCIHK.

Thank you all for this memorable year, and best wishes to the incoming NOM and LOM Board

of Directors. | wish you success, and may we continue to lead, connect, and achieve in JC!

Joel Li
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT RONALD CHANG

1. OBJECTIVE AND MAJOR GOALS

1.1. To serve as the National Executive Assigned Officer (“NAEQ”) of JCI Tai Ping Shan,
JCI Ocean and JCI Tsuen Wan;

1.2 To serve as a bridge of communication between NOM and assigned LOMs;

1.3. To assist assigned LOMs in achieving their goals;

1.4. To support NOM and LOMSs through participation and experience sharing;

1.5 To serve as a representative of JCIHK, uphold and advocate the values of JCI,;

1.6 To guide and assist LOMs' officers in the development of their chapter and in adhering
to the JCI Creed, Mission and Vision;

1.7. To oversee the Global Goals area of NOM; and

1.8. To carry out any duties as assigned to me by National Executive Vice President and

National President

2. ASSIGNMENT

| was assigned to supervise 3 chapters : JCI Tai Ping Shan, JCI Ocean and JCI Tsuen Wan.
Thank you for their proactive performance and supports to NOM, below concluded their
contribution :

2.1 JCI Tai Ping Shan
Contribution to NOM
National President: Maric Cheng
National Vice President Jonathan Wong
National International Affairs Officer Vivian Chu
National Membership Affairs Officer Kinki Cheung

36th 5 star group facilitator
o Keith Luk

e Daniel Mui

e Janice Ho

TOYP Marketing Organising Committee
e Leolam

Project Harmony Video Production Committee
e Vivian Chu

Alumni Club Vice Chair (Gathering) Senator Anthony Cheung

Alumni Club Vice Chair (Public Relations) Senator Bowie Lam

2.2 JCI Ocean

Contribution to NOM
Assistant to National President: Marco Lam
National Membership Affairs Director: Cheryl Yeung
National Membership Affairs Officer: Katy Tsoi
National Alumni Club Advisor: Louise Lam
Vice Chairman: Coleman Fung
Vice Chairman: Eric Wong
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Partnership Organisation
e Tung Wah Group Of Hospitals
e The Church of Christ in China Kei Tsun Primary School
¢ R One Space

2.3 JCI Tsuen Wan

Contribution to NOM
National Digital Development Director: Calvin Chan
National Officers: Jason Chung, Andrew Lin

Partnership Organisation
e Dr. Play, Child Creation Culture, Jiuga Gaming, Hong Kong Children's Charity

Foundation &Stemwise, Lala face painting, Defender Studio, Riyu Studio Co., Ltd,
Hong Kong Magic Volunteer Team, Hong Kong Fancy Rope Skipping Club, Gear Attic

Dance House, Hong Kong Nunchaku Association, Promised Land,Hong Kong Elite

Club, Hong Kong Footwear Association, Hong Kong Federation of Small and Medium
Enterprises, Young Innovative Entrepreneurs Association, Youth Committee of the
Chinese Manufacturers' Association of Hong Kong

2.4 Global Goals Area

Objectives: To promote SDG and enhance understanding of our 17 SDG Goals and 169
targets to our members and target our Community development project based on those
projects

Team Structure:
NEVP Kenneth Yu
NGGD Ezgine Chong
NGGO Amabel Wong
NGGO Claudia Li
NGGO VIP Li

NGGP Arianna Chiu

Although 2020 is a difficult year with many different factors affecting our normal duties with
many cancellation and postponement of various events internally and externally, the GG team
and a handful of members despite the virus managed to attend the last Kanazawa Conference,
updated and maintained supportbetterworld.org. Our team is also in progress of creating a video
to promote SDG and give more details about what are the 17 goals and which are more relevant
to Hong Kong and what are the goals in slightly more details so our members and community
can have a better understanding about SDG.

OUTSTANDING TASKS
Continue to supervise duties of assigned chapters, and complete SDG impact report.

CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve as National Vice President of JCI Hong Kong and National Assigned
Executive Officer of JCI Tai Ping Shan, JCI Ocean and JCI Tsuen Wan in 2020. This position
further advanced my JC movement and provided valuable opportunities to deeper understand
JCI Value, Vision and Mission.

By taking this opportunity, | would like to extend my sincere gratitude to National President
Senator Maric Cheng for his trust to offer such great learning opportunity to me to be one of the

=
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National Board of Directors in 2020, also full supports from National Officers and 21 Chapters
are essential to make all great achievements happened in 2020.

Heartfelt gratitude to JCI Tai Ping Shan, JCI Ocean and JCI Tsuen Wan, under the leadership
and hard work of President Goffy, President Ring and President Katie, we experienced an
amazing journey to advance JC movement together and enjoyed every moment we shared with
each other. It has been an unforgettable experience to work with these 3 buddies and their
amazing members.

Last but not least, | would like to extend my sincere regards to my beloved mother chapter JCI
Island for giving me this valuable opportunity to learn by serving JCI Hong Kong, and President
Paul and his fellow Board of Directors for their support throughout the year.

Ronald Chang
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT JACKAL HO

1. OBJECTIVE AND MAJOR GOALS
e To serve as the National Executive Assigned Officer (“NAEQO”) of JCI Bauhinia, JCI
Dragon and JCI Sha Tin;
To serve as a bridge of communication between NOM and assigned LOMs;
To assist assigned LOMs in achieving their goals;
To support NOM and LOMs through participation and experience sharing;
To serve as a representative of JCIHK, uphold and advocate the values of JCI;
To guide and assist LOMs' officers in the development of their chapter and in adhering
to the JCI Creed, Mission and Vision;
To oversee the Membership Affairs area of NOM; and
e To carry out any duties as may be assigned to me by National Executive Vice President
and National President

ASSIGNMENT

| was assigned to supervise the following 3 chapters : JCI Bauhinia, JCI Dragon, JCI Sha Tin.
Thank you for their proactive performance and supports to NOM, below concluded their
contribution :

2.1 JCI Bauhinia
In contribution to NOM
Participation as key position in NOM or organizing committee members of NOM projects :

o Past President Zoe Mo as Honorary Treasurer of JCI Hong Kong

o Immediate Past President Julie Yiu as Partnership and Sponsorship Affairs Commission
Chairman of JCI Hong Kong and Vice Chairman of JCIHK 70th Anniversary Ball
Sonia Yuen as Mainland Affairs Officer of JCI Hong Kong
Wendy Kong as Organizing Committee Member of JCIHK 2020 Inaugural Ceremony
Kannie Kan as Sub Com Chairman of Ten Outstanding Young Persons Selection 2020
Kat Chan as Organizing Committee Member of JCIHK 70th Anniversary Ball
Susan Lai as Assistant Trainer of HELLO JC

Cooperation with government, business sector and the community
In 2020, below stakeholders were connected with JC| Bauhinia :
e Dr. CHAN Pak Li, Bernard, JP, Under Secy for Commerce and Economic Development
Bureau, was invited as guest speaker
e Mr Ricky Chu Man-kin, Chairperson of Equal Opportunities Commission, was invited as
GOH of Bauhinia walk with Hong Kong
e Housing Department and Hong Kong Housing Authority as Co-organizer of Bauhinia
walk with Hong Kong
o Social Welfare Department as supporting organisation
e Mr. FUNG Hing Lai, Henry, Political Assistant to Secretary for Labour and Welfare, was
invited as GOH of Circle Care
e The Family Planning Association of Hong Kong
e Ms Scarlett Pong, B.B.S., J.P., Commission member of Women’s Commission as
project Circle Care honorary advisor
e Professor Daniel Shek Tan-lei, Chairman of the Family Council, was invited as guest
speaker
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2.2 JCI Dragon

In contribution to NOM

Participation as key position in NOM or organizing committee members of NOM projects :
o Past President George Lung, BBS, MH, JP as Panel of Advisors of JCI Hong Kong

Past President Zenith Lin as Immediate Past President of JCI Hong Kong

Past President Daryl Lin as Vice President of JCI Hong Kong

Davy Hui as International Affairs Director of JCI Hong Kong

Addison Man as Membership officer of JCI Hong Kong

YK Pang as Head Judge of Ten Outstanding Young Person Selection 2020

Immediate Past President Waito Wong as Treasurer of Ten Outstanding Young Person

Selection 2020 and Deputy Chairman of JCIHK 2020 Inaugural Ceremony

Ching Lee as Organizing Committee Member of JCIHK 2020 Inaugural Ceremony

e Samuel Wong as Organizing Committee Member of Ten Outstanding Young Person
Selection 2020

e Alan Li as Organizing Committee Member of Ten Outstanding Young Person Selection
2020

e Gilbert Cheung as Organizing Committee Member of JCIHK 70th Anniversary Ball

Cooperation with government, business sector and the community

In 2020, below stakeholders were connected with JCI Dragon :
e Polar Museum Foundation

Hong Kong Observatory

Hong Kong Baptist University

Hong Kong Organic Resource Centre

Green Sense

Wilson Acoustics Limited

RT education

Study Work

The Lions Club of HK Sun

Leo Club of Hong Kong Sun

Microsoft

Green Tomato

Asia Pay

MNIT Hong Kong Innovation Node

Inno Space

Office of the Government Chief Information Officer

JCI Nishinomiya

Gratia Christian College

UNESCO

Hong Kong Playground Association

JCI San Juan Pinaglabana

JCI lIkh Khuree

Commons Workshop

The Wave

Hong Kong Children and Youth Services

Start Up Group HK

Achievement Foundation

Sense Training House

W Cellar Limited

N’SAYN

Fact Wire

Lions Club of Kowloon City

Rotary Club of Kowloon NorthEast

Rotary Club of Dragon

Education Bureau
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Commercial Radio Hong Kong
I-Cable

Hong Kong Open TV

AM730

HKET

Hong Kong Federation of the Bind
Marycove School

Holy Force

Banyan Services Association

PR1 Media Limited

Music Children Foundation Limited
Rotary Club of Kowloon

The Point

2.3 JCI Sha Tin
In contribution to NOM
Participation as key position in NOM or organizing committee members of NOM projects :

Past President Senator Ronald Kan as JCI Growth and Development Committee
Chairperson and 2020-2021 APDC Chairperson

Past President Senator Priscilla Wan as Trainer Mentorship Program Mentor

Past President Senator Kelly Ngan as Trainer Mentorship Program Mentor and 2nd
Hello JC Deputy Trainer

Past President Senator Raymond Ng as JCIHK 70th Anniversary Deputy Chairman
Past President Senator Kendrick Yuen as Ten Outstanding Young Person Selection
Deputy Chairman

Past President Philip Cheng as Ten Outstanding Young Person Selection Sub-
committee Chairman

Immediate Past President Sammi Fung as JCIHK 2020 Inaugural Ceremony Deputy
Chairman

Elaine Tang as National Corporate Communication Director

Henry Chan as National Records and Recognition Officer JCI Next Chairman

Shirley Tsang as National Digital Development Officer and JCIHK 70th Anniversary
Organizing Committee Member and JCIHK 2020 Inaugural Ceremony Organizing
Committee Member

Eddie Yuen as National Training and Development Commission Chairman and JCI
Official Training Course Head Trainer

Debbie Leung as National Training and Development Commission Member

Leo Ip as JCIHK Alumni Club Chairman Vice Chairman

Jessie Cheng as Ten Outstanding Young Person Selection Sub-committee chairman
Emily Cheng as Ten Outstanding Young Person Selection Sub-committee chairman
Alex Ng as Ten Outstanding Young Person Selection Organizing Committee Member
Tom Chan as JCIHK 2020 Inaugural Ceremony Organizing Committee Member

Gary Chan as JCIHK 2020 Inaugural Ceremony Organizing Committee Member and
JCI Official Training Course Trainer

Jimmy Ong as JCI Next Organizing Committee Member

Cooperation with government, business sector and the community
In 2020, below stakeholders were connected with JCI Sha Tin :

Sha Tin District Council

Office of Sha Tin District Council Chairman, CHING Cheung-ying
Sha Tin District Community Fund

Home Affairs Department (Sha Tin)

District Social Welfare Office (Sha Tin)

Sh Tin Youth Service Corps
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Lions Club of Hong Kong Sun

Leo Club of Hong Kong Sun

Soap Cycling

Agency for Volunteer Service

Hong Kong Sheung Kung Hui Shatin Children and Youth Integrated Service Centre -
Jockey Club Youth Express

Hong Kong Sheng Kung Hui Tai Wo Neighbourhood Elderly Centre

Moming Society

Sage Wong Wha San Memorial Neighbourhood Elderly Centre

Foo Wai House Mutual Aid Committee

The Association of Evangelical Free Churches of Hong Kong - E.F.C.C. - Hong Fook
Church Bradbury Community Health Development Centre

JCI Wakayama

JCI Foundation

Wofoo Social Enterprise

Forward Transportation Company Limited

Time Interconnect Technology Limited

Activist Association

BPW Hong Kong

o EISEF

¢« RONE
e WorkCave

S} OUTSTANDING TASKS
Continuous on supervising duties of assigned chapters

4. CONCLUSION AND ACKNOWLEDGEMENT
It is my honor to serve as National Vice President of JCI Hong Kong and National Assigned
Executive Officer of JCI Bauhinia, JCI Dragon and JCI Sha Tin in 2020. This position further
advanced my JC movement and provided valuable opportunities to deeper understand JCI
Value, Vision and Mission.

By taking this opportunity, | would like to extend my sincere gratitude to National President
Senator Maric Cheng for his trust to offer such great learning opportunity to me to be one of the
National Board of Directors in 2020, also full supports from National Officers and 21 Chapters
are essential to make all great achievements happened in 2020.

Heartfelt gratitude to JCI Bauhinia, JCI Dragon and JCI Sha Tin, under the leadership and hard
work of President Natalie, President Ross and President Yannes, we experienced an amazing
journey to advance JC movement together and enjoyed every moment we shared with each
other. It would be an unforgettable experience in my JC life to work with these 3 buddies and
their energetic members.

Last but not least, | would like to extend my sincere regards to my beloved mother chapter JCI
Peninsula for giving me this valuable opportunity to learn by serving JCI Hong Kong, and
President Jonathan and his fellow Board of Directors for their support throughout the year.

Jackal Ho
National Vice President

EEECEETE B E W 129
H EEEEEEEEEE BN EEE EEE B
EEEE EEEEEEEE T EEEEEEEEEEEEE
e EEEEEE R EEEEE




JCIO Ve SOUMIL, Y

Hong Kong

130

2.

REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT BESS LI

OBJECTIVE AND MAJOR GOALS

e To serve as the National Executive Assigned Officer (“NAEQO”) of JCI Lion Rock, JCI East

Kowloon and JCI Apex;

To serve as a bridge of communication between NOM and assigned LOMs;

To assist assigned LOMs in achieving their goals;

To support NOM and LOMs through participation and experience sharing;

To serve as a representative of JCIHK, uphold and advocate the values of JCI;

To guide and assist LOMs' officers in the development of their chapter and in adhering to

the JCI Creed, Mission and Vision;

To oversee the Publications area of NOM; and

e To carry out any duties as may be assigned to me by National Executive Vice President
and National President.

ASSIGNMENT

2.1 As NAEO to Assigned Chapters

2.1.1 JCI Lion Rock

Contributions to NOM

2005 National President Senator Ellen Tsang - JCI Foundation Director and JCI Hong Kong
Panel of Advisors

Past President Thomas Wong — National Vice President

Past President Senator Eric Lin — Trainer for National Leadership Development Team
Immediate Past President Kannes Wong — National Partnership & Sponsor Commission Vice
Chairman

Anthony Yau — National Alumni Club Vice Chairman

Gloria Choi — National Training Development Commission Vice Chairman

Senator Mabel Ng - Senate Committee Member

Vip Li — National Global Goals Officer

Mandy Law — National Mainland Affairs Officer

Sunny Chan — National Membership Officer

Jasmine Lam — National Digital Development Officer, Ten Outstanding Young Persons
Selection OC

Sherri Chan — National Corporate Communications Officer

Sandy Leung — President Academy 2020 Chairlady

Ceci Tsoi — JCIHK 70" Anniversary OC

Jayla Kan — JCIHK 70" Anniversary OC

Lawrence Mang — President Academy 2020 SO

Alex Leung — President Academy 2020 OC

Leo Shek — President Academy 2020 OC

Regine Lau — President Academy 2020 OC

Shaina Lo — President Academy 2020 OC
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2.1.2 JCI| East Kowloon

Contributions to NOM

o Past President Senator Kenny Lo - Ten Outstanding Young Persons Selection Deputy
Chairman

o Past President Senator Jessica Lee - National General Legal Counsel

o Claudia Li - National Global Goals Officer

e Christine Ho — Ten Outstanding Young Persons Selection OC

Cooperation with Government Departments

e Kwun Tong District Council
e Christian Family Service Centre
e The Spastics Association of Hong Kong

2.1.3 JCI Apex

Contributions to NOM

e 2002 National President Senator Tony Chan - HKJC Foundation Vice Chairman, National
Training Development Commission Advisor, National Board of Directors 2021 Election
Committee, Trainer of Trainer Mentorship Program

o Past President Senator Joel Li — National Vice President

o Past President Senator Winita Yeung — 2019-2020 Asia and the Pacific Development Council
Officer, Ten Outstanding Young Persons Selection Deputy Chairman

o Immediate Past President Rachel Ng — National Training Development Commission Vice

Chairman

Ezgine Chong — National Global Goals Director

Issac Leung — National Alumni Club Vice Chairman

Steven Chow — National Corporate Communications Officer

Matthew Li — National Records and Recognitions Officer

Vanessa Sin — Ten Outstanding Young Persons Selection OC

Cooperation with Government Departments

e Hong Kong Trade Development Council

2.2 As Supervisors to National Publications Area

2.2.1 Objectives
1. To connect amongst JCI Hong Kong members for NOM projects
2. To connect JCI Hong Kong with Government, corporates and the public locally
3. To connect JCI Hong Kong with other Governments, corporates and the public
internationally
4. To provide a platform for LOMs to promote their projects

2.2.2 Team Structure
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Supervising National Executive Vice President: Senator David Luk (JCI Island)

Supervising National Vice President: Bess Li (JCI City Lady)

National Publication Director: Tiffany Leung (JCI Queensway)

National Publication Officers: Claudia Chan (JCI Kowloon), Wade Leung (JCI Harbour), Byran
Cheung (JCI City), Nelson Chan (JCI Queensway), Christine Wong (JCI City Lady), Jason
Chung (JCI Tsuen Wan)

2.2.3 Achievement
There are 4 issues of Harbour Lights. The team has implemented the following new elements to
Harbour Lights this year:

o Each issue focuses on one of the 4 areas in JCI

e Successfully promoted JCI Plan of Action

e Besides interviewing a non-JCI leaders and JCI leaders, interviewing with local chapter

members were arranged
e Space for each local chapter was expanded from one-third of page to half page

Issue 1

Publication date: 18 April 2020

Theme: Africa

Cover Story: Mr. Innocent Mutanga - how the Black bridges the gaps of colour

JClI leader: JCI President Senator Itai Manyere

JCI Hong Kong members: 2018 National President Senator Ronald Kan (JCI Sha Tin), Natalie
Wong (JCI Bauhinia), Ringo Chan (JCI City)

Issue 2

Publication date: 17 July 2020

Theme: Asia and the Pacific

Cover Story: Mr. Jack Pong - how a traditional Hong Kong brand survive under globalization

JCI leader: JCI Vice President Senator Seongjae Glen Kim

JCI Hong Kong members: Cyrus Tang (JCI City), Hob Lau (JCI Harbour), Tom Chan (JCI Sha Tin)

Interview arrangement for LOMs with JCI President
The team arranged sessions for the LOMs to interview JCI President Senator Itai Manyere on 4
January 2020. All 21 LOMs had representatives attended.

S OUTSTANDING TASKS
For Harbour Lights, Issue 3 is proposed to be published in September 2020 and the theme is
The America; Issue 4 will be published in December 2020 and the theme is Europe.

4. CONCLUSION AND ACKNOWLEDGEMENT

2020 should be definitely one of the most challenging years due to the outbreak of COVID-19
in worldwide and unstable social issues in Hong Kong. It is my great honor to take up the role
as a National Vice President and National Assigned Executive Officer this year.

| would like to express my sincere gratitude to National President Senator Maric Cheng for
providing me with this valuable opportunity to serve JCIHK. With the leadership of NP, 2020
National Board of Directors are united together and serve JCIHK with strong team spirit under
this difficult year. My sincere appreciation is also expressed to the National Executive Vice
President Senator David Luk on his guidance and support especially in the Publications area.
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He demonstrated his leadership by keep motivating and encouraging team members to achieve
goals. And | would not be able to complete my job without the support of my team, National
Publication Director Tiffany Leung, National Publication Officers Claudia Chan, Wade Leung,
Byran Cheung, Nelson Chan, Christine Wong and Jason Chung as well as the whole National
Board 2020. Thank you very much for your contribution and the efforts you have paid throughout
the year.

It is my great pleasure to be assigned to JCI Lion Rock, JCI East Kowloon and JCI Apex as
National Assigned Executive Officer. It is truly amazing to form a group of “& 5 J&” with three
gentlemen President Jackie Lam, President lvan Ng and President Johnnie Wong. We share
anything and go ups and downs throughout this year no matter | am the only lady in this group.
We treasure our friendship and opportunities to make positive changes together. | also feel
thankful to all Presidential Advisors, Chapter Advisors, Past Presidents for their experience
sharing and inspiration on me. Furthermore, | would like to extend my thanks to the senators,
senior members, Board of Directors and members of my three assigned chapters. It was really
inspired to see the learning path and growth of each member.

Last but not least, | would like to thank my beloved mother chapter JCI City Lady for giving me
the opportunity to serve JCI Hong Kong. Especially thanks to JCI Honorary Advisor Senator
Sonny Yu, JCI Advisory Board Chairman Senator Eric Tang, 2017 National Past President
Senator Teresa Poon and Past President Senator Licca Chan for the continuous guidance and
support me to serve in the National Board this year. This experience would be one of my
remarkable memories in my life. | may not be the best but | will always do my best!

Best wishes to all incoming National Board of Directors, LOM Presidents and their officers in
2021! Let’s continue to “Lead, Connect and Achieve” together!

Bess Li
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT DARYL LIN

OBJECTIVE AND MAJOR GOALS
As NAEO to Assigned Chapters
To communicate with, work and visit two LOMs, JCI Peninsula and JCI Yuen Long, which are
assigned by National President for the following purposes:

- To promote the objects and programs of JCIHK to assigned LOMs;

- To ensure effective communications between my assigned LOMs and JCIHK

- To guide and assist LOM Officers in the development of their LOM

- To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission and
Vision

As Supervisor to Areas Commission
To support National International Affairs in attaining their objectives and goals.

ASSIGNMENT

As NAEO to Assigned Chapters

| was assigned to supervise the following three energetic chapters — JCI Peninsula and JCI
Yuen Long.

Thanks to JCI Peninsula and JCI Yuen Long for the following contribution to NOM:

A. JCI PENINSULA
In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):
e 1980 National President Senator Major Tang - JCl Hong Kong Panel of Advisors
e 1999 National President Senator Louise Chan- JCI Hong Kong Constitution
Committee Chairman &
- Advisor of Training and Development

Council
e Senator Victor Chan - JCI Hong Kong Alumni Club
Chairman
e 2018 President Jackal Ho - National Vice President
e 2017 President Senator Kelvin Lam - JCIHK 55th National Convention
Director
e 2016 President Senator Oliver To - JCIl Hong Kong Alumni Club
Treasurer
e Senator Anna Lisa Lee - JCI Hong Kong Alumni ClubSecretary
e Vincent Wong - JCI Hong Kong Alumni Club Assistant Vice
President
e Becky Cheung - National Corporate Communication
Officer
e Kevin Wong - National Global Affairs Officer
e Yvonne So - National Leadership Development Officer
e Christopher Ng - National International Affair Officer &

- 2020 JCI ASPAC Angkor, Cambodia On-
To Chairman
e Stop Chan - National Partnership & Sponsorship Affairs
Commission Commissioner
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e Suki Leung
Ceremony
e Tommy Fung

HOSTED BY JCI PENINSULA
26TH - 27TH SEPTEMBER, 2020

- OC(Program) of 2020 JCIHK Inaugural

- OC(Souvenir Program) of JCI Hong Kong

70th Anniversary Celebration

e Eric Chiu

- Sub-com Chairman of Ten Outstanding

Young Persons Selection 2020

NOM project(s):

- JCI Peninsula is the hosting chapter of JCIHK 55th National Convention Director.

- JCI Peninsula Fully supported in each NOM Project / Training / Workshop, no matter in

physical or Online activity.

Participation in NOM Projects/Recommended Programs/JCI Conferences/etc.:

Name of Activity/Event

Number of Participants

2019 JCI World Congress

7members

JCIHK Exchange Forum

5 members

2020 NOM Admin Workshop

5 members

IA Protocol Workshop & Inaugural Ceremony Briefing Session

5 members

2020 JCIHK Inaugural Ceremony

24 members

JCI Sport Begin @ Home Challenge

17 members

JCIHK Online Prospective Members Orientation 2020

4 members

TRAINER MENTORSHIP PROGRAM 2020

5 members

Hello JC

2 members

JCI Next

2 members

JCIHK 70th AFIRE

7 member

Cooperation with Government Departments
e Guest of Honour of 2020 Inaugural Ceremony
The Honourable Joshua Law Chi-kong, GBS, JP,
Secretary for the Civil Service (July 2017 to April 2020)

e Guest of Honour of FEE: - &
Dr. Bernard Chan, JP.
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Under Secretary for Commerce and Economic Development

e Supporting Organization of Dialogue with the future - Lead the City
Home Affairs Department

A. JCI YUEN LONG
In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):

e Jerry Tang - Deputy Chairman of JCI Hong Kong 70" Anniversary Celebration
e Kenny Fong - OC(Souvenir Program) of 2020 JCIHK Inaugural Ceremony

e Bonny Fu - OC of JCI World Public Speaking and Debate Championship

e Walter Leung - OC of JCI World Public Speaking and Debate Championship

e Michael Fox - Group Leader of 1st Hello JC

NOM project(s):
- JCI Yuen Long Co-hosted the JCI World Public Speaking and Debate Championship with
JCI Harbour

- JCI Yuen Long Fully supported in each NOM Project / Training / Workshop, no matter in
physical or Online activity.
Participation in NOM Projects/Recommended Programs/JCI Conferences/etc.:

Name of Activity/Event Number of Participants
JCIHK Exchange Forum 3 members
2020 NOM Admin Workshop 3 members

IA Protocol Workshop & Inaugural Ceremony Briefing Session | 3 members

2020 JCIHK Inaugural Ceremony 8 members
JCI Sport Begin @ Home Challenge 2 members
TRAINER MENTORSHIP PROGRAM 2020 1 members
Hello JC 1 members
JCI Next 1 members
JCIHK 70th &S SIS
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<As Supervisors to Commission Areas>
¢ International Affairs

Objectives:
A. To connect JCI Hong Kong members with JCI members through Asia and the
Pacific Conference
B. To connect JCI Hong Kong members with JCI members through World Congress
C. To assist LOMs on |A protocol training

Team Structure: National International Affairs Team:
o Supervising National Vice President : Daryl Lin (JCI Dragon)
o National International Affairs Director: Davy Hui (JCI Dragon)
o National International Affairs Officers: Christopher Ng (JCI Peninsula),
: Vivian Chu (JCI Tai Ping Shan),
: Kelvin Chan (JCI North District),
: Waverly Yeung (JCI City Lady)

e ASPAC On-To Chairman : Christopher Ng (JCI Peninsula)
e World Congress On-To Chairman : Kelvin Chan (JCI North District)
e ASPAC Hong Kong Night Chairlady : Tracy Wong (JCI City Lady)

e ASPAC On-To Team OC : Cat Au (JCI Peninsula),

: Jeff Luk (JCI Harbour),
: Daniel Mui (JCI Tai Ping Shan),
: Joey Leung (JCI Ocean)

e ASPAC Hong Kong Night Team OC : Dickson Jiang (JCI Dragon),
: Yan Lee (JCI Tsuen Wan)

o World Congress On-To Team OC : Winnie Wong (JCI Hong Kong
Jayceettes)

Achievement:

JCI Asia and the Pacific Conference

The On-To Team has formed to promote, liaise and prepare bringing delegates to Angkok,
Cambodia. However, due to COVID-19 pandemic and travel restrictions, ASPAC has been
changed to online and the restructured program was live streamed on 18-19 July 2020.

JCI World Congress

The On-To Team has formed to promote, liaise and prepare bringing delegates to Yokohama,
Japan. However, due to COVID-19 pandemic and travel restrictions, World Congress will be
changed to online and the restructured program will be live in late October/early November
2020.

IA Protocol Workshop

To polish and enhance LOM'’s A reception skills, the team has invited 2015 National President
Senator Anthony Leung as the distinguished speaker to share with the members on IA protocol
on 17 December 2019. There were 68 people attended.

Visiting overseas NOMs

Besides preparing IA gifts for JCI Hong Kong, the team has also liaised and arranged visits to
attend the Inaugural Ceremonies of JCI Macao, China (4 January 2020), JCI Taiwan (5-6
January 2020), JCI Japan’s Kyoto Conference (17-20 January 2020) and JCI Bangladesh (30
January - 3 February 2020).
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Achievement
Through the above events, JCI Hong Kong has tried the best to connect with other NOMs under
COVID-19 pandemic.

OUTSTANDING TASKS
JCI World Congress in late October/early November 2020

CONCLUSION AND ACKNOWLEDGEMENT

Being the National Vice President/National Assigned Executive Officer has given me a valuable
opportunity to understand JCIHK, to understand how to develop a member as a Leader, as well
as to understand my own characters. This year, it is surely an unforgettable and fruitful year in
my JC life.

By taking this opportunity, | would like to extend my sincere gratitude to National President
Senator Maric Cheng for inviting me to be one of the National Board members of JCI Kong
Hong in 2020. Also | would like thanks for the full support of National Officers and the
cooperation from 21 chapters!

| would like to thank my National Executive Vice President Senator David Luk for his guidance
and patients, and immense support from my Lovely team members!

Special thanks to my two assigned chapters, namely President Jonathan Chan of JCI Peninsula,
President Amy Li of JCI Yuen Long for their support to JC movement. | enjoyed very much
working with my assigned chapters and their events.

Last but not the least, | would like to extend my warmest regards to the National Board. We
worked with passion and stayed happy all the time, and | would like to thank my beloved mother
chapter JCI Dragon and President Ross Chan and her fellow Board of Directors for the support
to me.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers
every success in 2021!

Daryl Lin
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT ALEX TSE

1. OBJECTIVE AND MAJOR GOALS

o Be a National Assigned Executive Officer(NAEO) of JCI City & JCI City Lady.

To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission
and Vision

To ensure effective communication between the NOM and my assigned chapters

To guide and assist LOM Officers in the development of their LOM

To assist in the development and growth of my assigned chapters

To supervise the National Global Affairs Area in attaining its objectives and goals.

To carry out duties as may be assigned to him by National Executive Vice President and
National President

2. ASSIGNMENT

2.1 As NAEO to Assigned Chapters

2.1.1 JCI City

Contribution to NOM

JCI Honorary Advisor and 1979 National President Senator Sonny Yu

JCI Advisory Board Chairman and 2008 National President Senator Eric Tang

JCI Audit Committee Member, National Presidential Advisor and 2015 National President
Senator Anthony Leung

JCI Asia Pacific Development Council Councilor Senator Cyrus Tang

JCI Asia Pacific Senate Treasurer Senator Bowen Wong

HKJC Foundation Chairman and 2006 National President Senator James Tsui

National Mainland Affairs Director Rafael Wong

National Corporate Communication Officer Steven Chu

National Mainland Affairs Officer Mic Hon

National Publication Officer Bryan Cheng

National Partnership and Sponsorship Commissioner Harry Yiu

International Business Matching Project Chairman Thames Ho

Ten Outstanding Young Persons Selection 2020 Assistant to Secretary Reginald Lau
Ten Outstanding Young Persons Selection 2020 Subcom Chairman (Nomination) Mic Hon
2020 President Academy Head Trainer 2008 National President Senator Eric Tang

2nd Hello JC Head Trainer Senator Patrick Au-Yeung

JCI Next Deputy Head Trainer Senator Ben Chui

Cooperation with Government Departments

The 24th Innovative Entrepreneur Awards Programme
Under Secretary for Commerce & Economic Development, Dr.
CHAN Pak Li, Bernard, JP as the GOH
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2.1.2 JCI City Lady

Contribution to NOM

JCI Asia Pacific Senate Secretary General Senator Licca Chan

National Global Affairs Advisor 2017 National President Senator Teresa Poon

National Vice President Bess Li

National International Affairs Officer Waverly Yeung

National Publication Officer Christine Wong

National Training and Development Commission Vice Chairman Kathy Yeung

JCIHK 70th Anniversary Ball Deputy Chairman (Promotion) Bowie Chiu

Ten Outstanding Young Persons Selection 2020 Organizing Committee Member Sorry Ko
Ten Outstanding Young Persons Selection 2020 Organizing Committee Member Venus Li
ASPAC Hong Kong Night Chairlady Tracy Wong

Cooperation with Government Departments

e 2020 Hong Kong Professional Elite Ladies Selection

e Under Secretary for Commerce & Economic Development, Dr.
¢ CHAN Pak Li, Bernard, JP as the GOH

National Global Affairs Team

Objectives:

e To connect JCI Hong Kong members with other JCI members through reception events

e To connect JCI Hong Kong members with other JCI members through a new online SDG
project platform and makes an impact regionally.

Team Structure:
National Global Affairs Team:
National Global Affairs Advisor: 2017 National President Senator Teresa Poon
National Executive Vice President: Senator David Luk
National Vice President: Alex Tse
National Global Affairs Director: Terrence Tang
National Global Affairs Officers: Sharon Liu, Kevin Wong, Yuki Wong, Priscilla Pang

Achievement:
Reception of Overseas Guests: Overseas Guests Reception Dinner on 3rd January
2020

o Over 120 guests attended the reception dinner, including JCI President Senator Itai
Manyere and JCI Vice President Senator Seong-Jae Glen Kim.

e 6 overseas National Presidents attended, including JCI Cambodia, JCI Indonesia, JCI
Malaysia, JCI Mongolia, JCI Philippines, JCI Singapore.

e All LOMs participated in reception dinner

New Online SDG Platform: SDG Pioneers

e Hosted by JCI Hong Kong, participants can discuss SDG with different NOMs, ideas
exchange and cultivate opportunities for joint chapters cooperation, we aim to cultivate
friendship across other NOMs in Asia and Pacific region.
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o with total 106 participants from 14 NOMs, including JCI Australia, JCI Bangladesh, JCI
Cambodia, JCI India, JCI Indonesia, JCI Macau, China, JCI Malaysia, JCI Mongolia, JCI
Nepal, JCI Philippines, JCI Singapore, JCI Taiwan and JCI Vietnam.

3. OUTSTANDING TASKS
e Continue to support and participate NOM and LOM events
e SDG Pioneers Online Summit cum Closing Ceremony

4. CONCLUSION AND ACKNOWLEDGEMENT

It has been my great honor to take up the role as National Vice President and to serve JCIHK in
2020. Taking this opportunity, | would like to thank National President Senator Maric Cheng for
giving me the opportunity to serve JCI Hong Kong. Heartfelt appreciation to the guidance from
NEVP David Luk. | would like to thank my Global Affairs Team, National Global Affairs Director
Terrence Tang, National Global Affairs Officers, Sharon Liu (JCI Victoria), Kevin Wong (JCI
Peninsula), Yuki Wong (JCI Hong Kong Jayceettes) and Priscilla Pang (JCI Harbour). With their
great passion, effort and result in the Global Affairs Area. And the newly developed project SDG
Pioneers.

Special thanks are extended to JCI City and JCI City Lady, especially President William Tam and
President Athena Yim. | am much appreciated for the commitment and leadership from you both, |
believe 2020 is one of the most challenging years in your life. When the time comes to take action,
do the best you can. Thank you very much for bringing me uncountable memories.

| would like to thank my mother chapter, JCI North District, for giving me the opportunity to serve
our beloved organization JCI Hong Kong. Thanks President Freddy Tse, Past Presidents, Board of
Directors and fellow members for their continuous support. Best wishes to all the incoming National
Board of Directors, LOM presidents and their officers every success in 2021.

Alex Tse
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT JONATHAN WONG

1. OBJECTIVE AND MAJOR GOALS

To communicate with, work and visit the JCI Victoria and JCI Island for the following
purposes :

(i) To promote the purpose of JCIHK;

(i) To guide and assist LOM Officers in the development of their LOM;

(i) To promote and give guidance in executing planned membership extension
programs;

(iv) To ensure effective communications between his assigned

LOMs and JCIHK; and

(v) To promote among his assigned LOMs the programs adopted by

JCIHK.

To study the materials received relating to such JCI programs as may be assigned to
him by the National President and to advise his assigned LOMs, the National President
and the National Board of Directors on matters arising from this study which affect them
or are of interest to them; and

To carry out such duties as may be assigned to him by National General Legal
Counsel and National President.

2. ASSIGNMENT

| was assigned to two LOMs, JCI Victoria and JCI Island, as NAEO and to assist in the Digital
Development area of NOM.

2.1 JCI Victoria

Contribution to NOM / Involvement with NOM

Past President Senator John CHAN as chairman of TOYP Steering Committee
Immediate Past President Mandy LAM as National Secretary General

Maggie PHAN as National Leadership Development Officer

Sharon LAU as National Global Affairs Officer

Past President Senator Boy LEUNG as Deputy Head Trainer of Executive Academy
Past President Senator Queenice WONG as Assistant Trainer of Executive Academy
Manson CHAN as TOYP OC

Dara Sum as TOYP OC

Sarah AU as Project Harmony OC

Past President Senator Queenice WONG as committee member of Senate Committee

Cooperation with government departments
Inaugural Ceremony:
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Mr. Casper TSUI, Under Secretary for Labour and Welfare, attended as Guest of
Honour
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innoBrand:

Dr. CHAN Pak Li, Bernard, JP, Under Secretary for Commerce and Economic
Development Bureau, attended Closing Ceremony as Guest of Honour

Mr. Eric CHAN, Chief Public Mission Officer for Cyberport, Filming Video for Opening
Ceremony, and attended Closing Ceremony as Guest

Rono Kwong Hoi Cheung, Honorary Secretary of TOYPA & 2015 TOYP Awardee,
attended Opening Ceremony as Guest of Honour

May MFG:

Ms. Rachel Blundy, Senior Fact-check Editor for AFP in Asia, attended May MFG as
Guest Speaker

SDG Share Love. Love Sharing:

Mr CHU Man-kin, Ricky, I.D.S., Chairperson for Equal Opportunities Commission,
attended Opening Ceremony as Guest of Honour

Rono Kwong Hoi Cheung, Honorary Secretary of TOYPA & 2015 TOYP Awardee,
attended Opening Ceremony as Guest

Mr. Eric Siu, Chairman of Macau International Healthcare Think Tank, attended
Opening Ceremony as Guest

Dr. Shirley Yeung, Assistant Vice President for UNESCO Hong Kong Association, as
Strategic Advisor and Chief Judge for SDG Enterprise 2020, and as Video Shooting
Guest of SDG17 Goals

Dr. Irene Lau Man Yee, Chairman for Central and Western District Association for
Culture and Arts, as Judge for SDG Enterprise 2020 and as Video Shooting Guest of
SDG17 Goals

Dr. CHENG Cho Ming, Director of the HK Observatory as Video Shooting Guest of
SDG17 Goals

Dr. Mr. WONG Chung Leung, JP, Director of Water Supplies as Video Shooting Guest
of SDG17 Goals

Mr. Albert Su, Chief Executive for Tung Wah Group of Hospitals, as Video Shooting
Guest of SDG17 Goals

Mr. Amos CHAN Shiu Lok, Head of Commercial Bank, as Video Shooting Guest of
SDG17 Goals

Dr. Ko Wing Man, Former Secretary for Food and Health, as Video Shooting Guest of
SDG17 Goals

UNESCO Hong Kong Association as Supporting Organization

2.2 JCl Island

Contribution to NOM / Involvement with NOM

Chapter Advisor, 1976 National President and 1971 President Senator Paul Yin —
National Panel of Advisors

2017 President Senator David Luk — National Executive Vice President

2018 President Ronald Chang — National Vice President

Immediate Past President Benjamin Lee — Executive Assistant to National President
Senior Member Kenneth Li — National Alumni Club Vice Chairman

2012 National President and 2006 President Senator Stanley Ng — Member of
National Innovation Committee

2012 National President and 2006 President Senator Stanley Ng — Facilitator of Be
Better Hong Kong: The Essentials of Learning Organization and Knowledge
Management
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o Presidential Advisor and 1998 President Senator Duncan Tai — Head Trainer of JCI
Next

Cooperation with government departments

2020 Inaugural Ceremony

Mr. Chan Ho Lim, Joseph, JP, Under Secretary for Financial Services and the Treasury — The
Guest of Honour

BN EHESREERRIER Z LS — The Distinguished Guest
FRE S EE SRR 2 &7%1H — The Distinguished Guest
EN TS ES FEIM A @R RENE — The Distinguished Guest

The 38th JCI Island Scholarship for the Disabled
Mr. Lai Kam Tong, Godwin, Principal Assistant Secretary (Special Education) — The Guest of
Honour

2.3 Digital Development
For Digital Development, besides assisting the routine operation and promotion, the team is
also working on the Reengineering proposal to plan the digital transformation of JCIHK by

e Member Survey
o Expert Focus Group on administration, membership and training
e 6 Focus groups with LOMs representatives

According to the collected opinion, the team propose new features, production phases and
relevant details for JCIHK to develop a new system which can benefit for members, LOMs
and NOM.

In the mid of year, JCIHK also accepted the invitation from Wofoo Social Enterprise, to
produce 3 videos for promoting positive messages in social media, name Project Harmony.

OUTSTANDING TASKS
e Continue to serve as a bridge of communication between NOM and assigned LOMs;
e Assist in smooth transition of incoming NOM
e Complete the JCIHK Reengineering proposal
e Supervise and assist completion of Project Harmony

CONCLUSION AND ACKNOWLEDGEMENT

It is my honour to be the National Vice President of JCIHK. | would like to express my sincere
gratitude to National President Senator Maric CHENG for providing me with this valuable
opportunity to serve JCIHK as the NVP.

I would like to express my gratitude to the National General Legal Counsel Senator Jessica Lee
on her guidance and support. Much space is given to my work and let me keep trying something
new for JCIHK.

At the same time, | am happy to work with the Digital Development team, including National
Digital Development Director Calvin CHAN, National Digital Development Officer Audrey YIP,
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Jasmin LAM, Shirley TSANG, and Andrew LIN. It is a great experience and memory with you,
especially witnessing your growth.

| should show my appreciation to the Chairman of Project Harmony, Zelia Wong, the 2018
President of JCI North District. It is great to hear when she agreed to chair the project. | believe
the process will let the team members learn so much, and the outcome will benefit both Wofoo,
JCIHK and also the community.

For the interview team of Manner Founder & CEOQ, Sixty Cents (fE&&5tA), as an executive

training in Joint Directors Meeting. There is NDDO Audrey YIP, Christopher LAM (JCI Island),
Gigi TSUI (JCI Victoria) and Binoll FAN (JCI Tai Ping Shan). Because of your passion, there
was an interesting and fruitful 30-min sharing section for every attendee.

Last but not least, | would express thankfulness to my assigned chapter President Aimee TAN
(JCI Victoria) and Paul LO (JCI Island) and also their team. Those two young teams define the
word “Possibility”, they perform totally more than expected. They remind me what the most
important of what JC values are. | am looking forward to your “Achievement” in the future.
Certainly, | should thank you for the lesson from the Past President of both assigned chapters.
It is valuable for my LIFE!

2020 is a tough year. Most of the plans and projects have been changed or cancelled. We
cannot see each other as before because of COVID-19, but it does not mean we should stop.
As a leader, we should perform positively to the community.

Hope all of you stay healthy, stay safe and stay happy.

Jonathan Wong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT THOMAS WONG

1. OBJECTIVE AND MAJOR GOALS
o To serve as the National Executive Assigned Officer (“NAEO”) of

JCI Queensway and JCI North District

To serve as a bridge between of communication between NOM and assigned LOMs;

To assist assigned LOMs in achieving their goals and objectives;

To support NOM and assigned LOMs through participation and experience sharing;

To serve as a representative of JCI Hong Kong, uphold and advocate the values of JCI;

To guide and assist assigned LOMs officers in the chapter development and in adhering

to the JCI Creed, Mission and Vision;

To oversee the Mainland Affairs area of NOM; and

e To carry out any duties as may be assigned by National Executive Vice President and
National President

e To let JCIHK members have in-depth understanding of Mainland affairs by publishing
mainland newsletter with recent hot topics

e To provide opportunities to JCIHK members with Mainland Youth for culture exchange
by organizing study tours and exchange trips in Mainland areas (e.g. Beijing, Greater
Bay Area)

e To create a platform to connect JCIHK members to the Mainland organizations resided
in Hong Kong by organizing seminars for seeking supporting opportunities

e To communicate and support LOM mainland area representative and resolve any
enquiry on mainland issue

e To arrange the reception of mainland organizations and their visit to JCI Hong Kong
office

2. ASSIGNMENT
<As NAEO to Assigned Chapters>

| was assigned to supervise 2 chapters: JCI Queensway and JCI North District. Thank you for
their proactive performance and supports to NOM, below concluded their contribution;

2.1 JCI Queensway

In contribution to NOM

Participation as key position in NOM or organizing committee members of NOM projects:
o Tiffany Leung as National Publication Director
o Past President Senator Terry Chan as JCIHK 70th Anniversary Ball Deputy Chairman
o Past President Campbell Ting as JCIHK 2020 Inaugural Ceremony Vice Chairman

Cooperation with the Government, business sector and the community
In 2020, below stakeholders were connected with JCI Queensway:

e Dr. Joseph Lee Chung Tak, GBS, OStj, JP Wofoo Social Enterprises, was invited as
GOH of flagship project “LovEmoji”;
o Wofoo Social Enterprise is corporate sponsor of “LovEmoiji” project.
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2.2 JCI North District
In contribution to NOM
Participation as key position in NOM or organizing committee members of NOM projects:
o Immediate Past President Alex Tse as National Vice President of JCI Hong Kong
e Dickson Lo as National Leadership Development Director of JCI Hong Kong
e Past President Senator Karen Yeung as 2020 Ten Outstanding Young Persons
Selection Chairman
e Past President Kenny Chan as 2020 Ten Outstanding Young Persons Selection Deputy
Chairman
e Angie Lau as National Corporate Communications Officer, Organising Committee
member of 2020 National Inaugural Ceremony, NOM Project “Hello JC” under NOM
Membership Area and Organising Committee member of JCIHK 70th Anniversary Ball
e Kelvin Chan as 2020 World Congress Onto team Chairman
e Ryan Pak as Organising Committee member of NOM project “Hello JC” under NOM
Membership Area
e Chris Cheung as Organising Committee member of NOM project “Hello JC” under NOM
Membership Area
e Annie Lee as Organising Committee member of 2020 Ten Outstanding Young Persons
Selection
e Maggie Wong as Organising Committee member of 2020 Ten Outstanding Young
Persons Selection

Cooperation with the Government, business sector and the community
In 2020, below stakeholders were connected with JCI North District:

e Mr. 5882, Zhuhai Youth Federation, was invited as GOH of Inaugural Ceremony.

e Mr. Ray Wong, Founder of Flyer King, was invited as guest speaker

e Past President Senator Angel Tam from JCI Ocean, JCI Digital Transformation
Committee Member (Asia and the Pacific), was invited as guest speaker

e Dr. Edwin Lee, Founder & CEO, Bridgeway Prime Shop Fund Management Ltd, was
invited as guest speaker.

e Mr. Eric Yeung, President of Esports Association of Hong Kong, was invited as guest
speaker.

o Past President Senator Winnie Yeung from JCI Hong Kong Jayceettes, JCI Foundation
and Fund Development Committee Member (Asia and the Pacific), was invited as guest
speaker

o Daryl Lin, National Vice President, was invited as guest speaker

o Davy Hui, National Vice President, was invited as guest speaker

e Dr. Chow Wah Shun, Founder of Dream Possible, was invited as guest speaker

e Ms Amy Cheng, Founder of Cosmo Beauty, was invited as guest interviewee in
publication

e Lutheran Church Hong Kong Synod, research institute of flagship project “Game and
Gamble”

o Education Bureau was invited to co-host flagship project “29th Hong Kong Silver Tongue
Award”

3. OUTSTANDING TASKS
3.1 Assigned Chapters: Continuous on supervising duties

3.2 Mainland Affairs:
Mainland Affairs Newsletter
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The Mainland Affairs team will publish 3 more issues of newsletters by the end of 2020. The
topics to be published includes:

Introduction of Tax System in Mainland

Introduction of Legal System in Mainland

Introduction of Popular Entertainment in Mainland

Visit of Liaison Office of the Central People’s Government in the HKSAR & Visit of the
Office of the Commissioner of the Ministry of Foreign Affairs of PRC in HKSAR

Every year JCIHK would organize a visit to the Liaison Office of the Central People’s
Government in the HKSAR and the Office of the Commissioner of the Ministry of Foreign Affairs
of PRC in HKSAR for LOM board members. Due to the outbreak of COVID19, the visit planned
in March 2020 was postponed to October 2020.

International Business Matching Forum

The outbreak of COVID-19 caused serious adverse effects to the economy of Hong Kong. In
order to contribute effort to stimulating the economy, the Mainland Affairs team would like to
leverage the opportunity of the 70th anniversary celebration to organize an International
Business Matching Forum for connecting JCIHK members, overseas delegates and local
business owners so that more business opportunities could be created in such occasions.

CONCLUSION AND ACKNOWLEDGEMENT

It is a great pleasure and honour for me to serve the National Board as National Vice President
and National Assigned Executive Officer of JCI Queensway and JCI North District in 2020. This
position advanced my understanding of JC Value.

Firstly, | am gratitude to National President Senator Maric Cheng to offer me the opportunity to
be National Vice President in 2020. | would like to extend my gratitude to National President
Advisor Senator Anthony Leung. He kept encouraging me to discover different opportunities in
the Mainland Area. | would like to say big Thank You to National Executive Vice President
Senator Kenneth Yu. He always gave space to me to implement Mainland Area projects and
fully supported me.

I would like to express my sincere thanks and appreciation to my teammate, National Mainland
Affairs Director Rafael Wong from JCI City, and six National Mainland Affairs Officers including
Rebecca Seto from JCI Hong Kong Ja, Mandy Law from JCI Lion Rock, Kinki Cheung from JCI
Tai Ping Shan, Sonia Yuen from JCI Baniana, Mic Hon from JCI City and Katy Choy from JCI
Ocean.

Last but not least, | am grateful to my beloved mother chapter, JCI Lion Rock for giving me this
opportunity to learn by serving JCI Hong Kong, and President Jackie Lam and his fellow Board
of Directors for their support throughout the year.

Thomas Wong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL MANDY LAM

OBJECTIVE AND MAJOR GOALS

e Act as a professional company secretary in JCIHK

e Ensure all statutory documents are prepared and filed in accordance with the
Companies Ordinance

e Maintain an effective administrative system and smooth operation of the secretariat

e Assist local chapters on secretarial or administrative matters

e Supervise the 55th JCIHK National Convention hosted by JCI Peninsula

ASSIGNMENT
| was assigned to supervise the secretariat and administrative area.
TEAM MEMBERS

Supervisor: NGLC Senator Jessica Lee

Chamber Staff:

Senator Phyllis Chan - Chamber Executive
Michelle Mann - Account Officer

Kary Cheung - Administration Officer

AREA PROGRESS AND ACHIEVEMENT

4.1 Meetings

General Meeting

There was no extraordinary general meeting held between the closing of the 54th National
Convention up to now. The Annual General Meeting will be held on 26-27 September 2020.
Notice of AGM, Agenda of the General Assemblies and Auditor's reports were sent to LOM
Chapters and all JCIHK members.

Board Meetings

Board Meetings were held every month at the Chamber Office or by video conference. 4 Joint
Board Meetings were held in January, April, July and August respectively. Agenda and minutes
were circulated to board members and /or chapter presidents before the meetings.

National Assigned Executive Officer Meetings ("NAEO Meetings")
NAEO Meetings were held every month at the Chamber Office or by video conference. Agenda
and minutes were circulated before the meetings.

Joint Directors Meetings (“JDM”)

A Joint Directors Meeting cum Executive Development Program was held in June via video
conference, with the attendance of board of directors of NOM and LOMs. Agenda was circulated
before the meeting.
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Responses for Mid-year Evaluation were received from 21 local chapter presidents and their
respective board of directors of different areas. Results summary were presented during the
Meeting and circulated to LOMs thereafter.

Pre-JDM Area Meetings

Meetings for different areas were held by video conference before the JDM in June with the
attendance of area representatives from NOM and LOMs to specifically discuss the concerns,
feedbacks and recommendations for each area.

Admin Meetings

Admin Meetings were held in January, March, June, July and September. Agenda and minutes
were circulated before the meetings.

4.2 Secretariat

Prepare ND2A form for filing at Companies Registry

Maintain proper record of documents on shared drive of NOM

Prepare NOM calendar and update the same in a timely manner in light of changes
Preparation and release of Chamber Office Policy for prevention of COVID-19, and
updating the same in accordance with the actual situation from time to time
Prepare e-motion when necessary, voting is conducted using email and results are
consolidated and circulated to all members before the e-motion is adopted

Ensure meetings are conducted in a proper manner

Preparation of meeting notices, minutes, proxy forms and compilation of reports to
facilitate the running of meetings

Collection of nomination form for 2021 JCIHK Board of Directors

As a bridge between JCI Hong Kong secretariat and JCI secretariat to receive latest
news and information

4.3 Administration area

Administer the use and updates of NOM and LOM Google Calendar

Administering the use of Google drive for NOM

Timely update of recognition lists, attendance lists and Past National Presidents lists
Update the 56th National Convention bidding form, NOM project bidding form, and
NOM Chairman nomination form

Arrange ordering of position badges, president name plates, and position pins
Arrange meeting schedule for all LOM board meetings to be held in the Chamber
Office

Collection of LOM Board of Directors Contact List and compilation of NOM Officers
Contact List

Coordination with Digital Development Team on setting up of email alias

Maintain proper use of the Chamber Office and the security of door password
Attend to enquiries from LOMs on administrative matters from time to time

Ensure Office equipment are functioning properly

4.4 Workshops and Seminars
Admin Workshop for 2020 was conducted on 29 November 2019, with the following topics
presented for the Secretariat and Administration area: -

General Roles of Secretariat

Important notes for Monthly Board Meetings, Joint Board Meeting and JDM

Proper Use of Chamber Office

Other Administrative items include: the 3 essential systems, resources on JCIHK
Website, promotion and updates of events via NOM resources, guidelines for proper
project file, update of chapter profile on JCIHK Website, and JCI.cc website
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e Legal Compliance and Confidentiality

Other topics covered in the Admin Workshop include: -
e JCI Corporate Identity Guidelines

UNSDG Logo Guidelines

Finance area

Records and Recognition area

Digital Development area

4.5 Supervision of the 55th National Convention

The 55th National Convention is hosted by JCI Peninsula and will be held from 26-27
September 2020. National Convention Director is Senator Kelvin Lam. The theme of this
National Convention is "We Commit, We Advance". Thanks to NCD Kelvin, all DCs and OC
members for their great effort to organize a special and unique National Convention for JCIHK
and all members.

5. OUTSTANDING TASKS
5.1 Meetings to be held in the final quarter of 2020:
NAEO Meetings (October to December)
Joint Admin Meeting (November)
Joint Directors Meeting (December)
Board Meetings (October and November) and Joint Board Meeting (December)

5.2 Filing of Annual Return (NAR1 form) to the Company Registry

5.3 Daily secretarial and administrative matters (continuous)

5.4 Handover work to the 2021 National Secretary General

5.5 Ensure completion of the 55th National Convention project file with
financial statement.

6. CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my sincere gratitude to our dear National President Senator Maric Cheng
for inviting me to join his team as the National Secretary General this year. Our fate started in
2017 when he was my mentor for the Trainer Mentorship Program and has given me a lot of
insightful leadership and training ideas. This year, we hope to emphasise on the importance of
developing a proper and efficient secretariat and administrative system. By paying attention to
details and making tiny yet significant improvements, we believe that it would create a long-
term impact for the operation of the organization.

My heartfelt appreciation goes to my most supportive admin buddies including my big sister
NGLC Senator Jessica Lee, NVP Jonathan, NHT Zoe, NDDD Calvin and NRRD Benson. The
three ladies in the Chamber Office, CE Senator Phyllis, Michelle and Kary, have helped a lot
and it's my pleasure to work with all of them.
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| would also like to thank my mother chapter JCI Victoria for providing me with this opportunity
to serve NOM this year which enables me to create another fruitful and wonderful experience
in my JC journey.

Last but not least, to my fellow National Board mates, thank you for supporting the secretariat
and administration area and creating such an enjoyable atmosphere among us. Time passes
too quickly and the day when we shouted out our slogan altogether one time after another
during NC last year was just like yesterday. For the remaining months, let’'s continue to keep
up our passionate hearts and “Lead, Connect, Achieve”!

Mandy Lam
National Secretary General
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER ZOE MO

1. OBJECTIVE AND MAJOR GOALS

To prepare the JCI Hong Kong Annual Budget

To design sponsorship package and raise fund for 2020 JCI Hong Kong expense
To supervise JCI Hong Kong Inaugural Ceremony

To monitor the overall financial status of JCI Hong Kong

To monitor Taxi Advertisement for LOM

Serving as a National Assigned Executive Officer of JCI Harbour

2. ASSIGNMENT

| was assigned to be National Assigned Executive Officer of JCI Harbour and | am grateful for
their contribution to NOM.

In contribution to NOM

Participation as key position in NOM or organizing committee members of NOM projects :
Past President Senator Kenneth Yu - National Executive Vice President
Terrence Tang - National Global Affairs Director

Past President Senator Tony Lam - National Senate Committee

Past President Senator Cynthia Wong - National Innovation Committee

Irene Lam - NOM SMC Vice Chairman

Ally Lam - NOM SMC Assistant Vice Chairman

Priscilla Pang - National Global Affairs Officer

Wade Leung- National Publication Officer

Carl Ma - National Membership Affairs Officer

Wilcox Leung - National Partnership and Sponsorship Affairs Commission Officer
Claudia Chan - National Training and Development Commission Vice Chairman

Past President Arlen Ho - JCI Hong Kong Inaugural Ceremony Deputy Chairman, Ten

Outstanding Young Persons Sub-com chairman, Speaker for E-bidbook Seminar 2

Patricia Kam - JCI Hong Kong Inaugural Ceremony OC, JCIHK Debate and Public Speaking
Chairman

Dorothy Chan - JCIHK Debate and Public Speaking OC

Jeff Luk - On-to ASPAC team OC

Gabriel Ho - JCI Hong Kong 70th Anniversary Treasurer

Selina Wong - JCI Hong Kong 70th Anniversary OC

Cooperation with Government Departments:
Financial Services and the Treasury Bureau
Home Affairs Bureau

Labour and Welfare Bureau

The Planning Department

Social Welfare Department

Yau Tsim Mong District Council
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St TEAM MEMBERS
Treasury
Supervisor: NGLC Senator Jessica Lee (JCI East Kowloon)

Chamber Staff

Senator Phyllis Chan - Chamber Executive
Michelle Mann - Account Officer

Kary Cheung - Administration Officer

4. AREA PROGRESS AND ACHIEVEMENT

4.1 INAUGURAL CEREMONY

JCIHK Inaugural ceremony was held on 6 January 2020 at The Hong Kong Academy for
Performing Arts(APA) with the Under Secretary for Commerce and Economic Development Dr.
Bernard Chan Pak-li, JP as the events Guest of Honour. Total number of participants was
around 632 (24-External Guests, 66-Overseas Guests). Thanks to NP Maric Cheng, PNP
Ronald Kan, NGLC Jessica Lee and all 21 chapter’s unlimited support. Also, great thanks to
Project Chairman Rosanna Wong (JCI Hong Kong Jayceettes) and OC team for their great
effort and provide a memorable afternoon for all the participants.

OC Team:

Core team:

Chairman: Rosanna Wong (JCI Hong Kong Jayceettes)

Secretary & Treasury: Benjamin Lee (JCI Island)

Deputy Chairman (Logistics): Sammi Fung (JCI Sha Tin)

Deputy Chairman (Registration): Wai To Wong (JCI Dragon)

Deputy Chairman (Promotion): Marco Lam (JCI Ocean)

Deputy Chairman (Program): Arlen Ho (JCI Harbour)

Deputy Chairman (Souvenir Program): Campbell Ting (JCI Queensway)

Administration team:
Organizing Committee:
Kelly Lo (JCI Hong Kong Jayceettes)

Logistics team:

Organizing Committee:

Ching Lee (JCI Dragon)

Daniel Li (JCI City)

Gary Chan (JCI Sha Tin)

Marcella Ho (JCI Hong Kong Jayceettes)

Registration team:
Organizing Committee:
Matthew Li (JCI Apex)
Patricia Kam (JCI Harbour)
Yan Chiu (JCI Tsuen Wan)

Promotion team:
Sub-Committee Chairman:
Angie Lau (JCI North District)
Organizing Committee:
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Jean Yip (JCI Hong Kong Jayceettes)
Tom Chan (JCI Sha Tin)
Vivian Chu (JCI Tai Ping Shan)

Program team:

Organizing Committee:
Shirley Tsang (JCI Sha Tin)
Suki Leung (JCI Peninsula)
Wendy Kong (JCI Bauhinia)
Yannie Chan (JCI Ocean)

Souvenir team:

Organizing Committee:
Janice Ho (JCI Tai Ping Shan)
Kenny Fong (JCI Yuen Long)
Sharon Lau (JCI Victoria)

4.2 SPONSORSHIP PACKAGE
The total amount of funds raised from the JCI Hong Kong Sponsorship package by
corporations, chapters and individuals reached HK$923,732 with the details as follows:

(A) Platinum Corporate Sponsors
Forward Transportation Company Limited
TIME Interconnect Technology Limited

(B) Silver Corporate Sponsors
King's Flair International (Holdings) Limited
The Chinese Manufacturers’ Association of Hong Kong

(C) Platinum 70 Sponsors
Plus One Global Consulting Limited
YouEal (H.K.) Limited
JCI Tai Ping Shan
Victor Chan - JCI Hong Kong Alumni Club Chairman
William Wong - JCI Tai Ping Shan 2000 President

(D) Ruby 70
Zenith Lin - 2020 National Immediate Past President
Jessica Lee - 2020 National General Legal Counsel
David Luk - 2020 National Executive Vice President
Kenneth Yu - 2020 National Executive Vice President

2020 NOM Directors

(E) Jade 70
Anthony Leung - National President Advisor
Paul Wu - 2013 National President
Brian Kwan - 2016 National President
Teresa Poon - 2017 National President
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(F) Pearl 70
JCI Victoria
JCI Kowloon
JCI Island
JCI Peninsula
JCI Hong Kong Jayceettes
JCI Lion Rock
JCI Harbour
JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia
JCI Dragon
JCI East Kowloon
JCI City
JCI Queensway
JCI North District
JCI Ocean
JCI Sha Tin
JCI Apex
JCI City Lady
JCI Tsuen Wan

(G) Gold 70

Eric Tang - JCI Advisory Board Chairman and 2008 National President

Ronald Kan - JCI Growth and Development Committee
Chairperson and 2018 National President

Angel Tam - JCI Digital Transformation Committee Member (Asia
and the Pacific)

Winnie Yeung - JCI Foundation and Fund Development Committee
Member (Asia and the Pacific)

James Tsui - HKJC Foundation Chairman and 2006 National
President

Paul Yin, SBS, JP - JCI Hong Kong Panel of Advisor and 1976 National
President

George Lung, BBS, MH, JP - JCI Hong Kong Panel of Advisor and 1993 National
President

Jimmy Lam - JCI Harbour

(H) Silver 70

Major Tang - 1980 National President

Daniel Cham, BBS, MH, JP - 1991 National President

Henry U - 1997 National President

Ellen Tsang - 2005 National President

Clement Woo - 2007 National President

Alex Tse - National Vice President

Bess Li - National Vice President

Daryl Lin - National Vice President

Ronald Chang - National Vice President

Joel Li - National Vice President

Jonathan Wong - National Vice President

Thomas Wong - National Vice President

Mandy Lam - National Secretary General

Zoe Mo - National Honorary Treasurer

Patricia Loo - JCI Harbour President
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Natalie Yun - JCI Bauhinia President
Ring Choi - JCI Ocean President

(I) Bronze 70
Edmond Pang - 1981 National President
Spencer Suen - 1998 National President
Johnny Kwan - 2014 National President
Christy Mak - JCI Kowloon President

4.3 TAXI ADVERTISEMENT FOR JCIHK AND LOMS

The package included a taxi body advertisement, which is for promoting LOM community
projects to the public. In June, LOMs were invited to submit a taxi-body artwork of their
flagship projects / prominent events to NOM. After vetting and providing advice to LOMs, we
confirmed and tallied the corporate standard (e.g. size of the advertisement for printing,
colours of the JCIHK logo...... etc.) of all preliminary artworks and then consolidated the
materials for further handling. The organizing committee of JCIHK 70th Anniversary
Celebration was also invited to submit a taxi body advertisement artwork for promotion.

We have also designed a taxi body advertisement artwork to promote JCIHK. In total, there
were 21 taxi-body advertisements, placed on 80 red taxi bodies (4-door) from August 1 to
August 31 throughout Hong Kong.

Taxi body advertisement was chosen to promote the image of JCIHK as red taxis move
around busy areas in Hong Kong and they bring our ad. Message directly to passengers,
pedestrians and other drivers. This could help to make greater impact on a large number of
people.

4.4 INCOME AND EXPENDITURE STATEMENT FOR THE PERIOD FROM 1 JANUARY
2020 TO 30 JUNE 2020

For the six months ended 30 June 2020, the total income and expenditure of JCI| Hong Kong
are HKD$1,677,513.00 and HKD$1,423,831.00 respectively, with a surplus of
HKD$253,682.00.

Junior Chamber International Hong Kong
Income and Expenditure Statement for the Six Months Ended 30 June 2020

Budget Actual
(Full Year) | (Half Year)
HKS HKDS

INCOME

1. Membership 1,632,000 774,700

1.1 Membership Fee

JBM1 281,000 285,600

JBM2 287,500 276,300

JBMS3 295,000 0

JBM4 310,000 0

1.2 Prospective Member Fee

From LOMs 80,000 22,400

From NOM 15,000 8,000

1.3 Senior Member Fee

JBM 1 90,875 91,575
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JBM 2 90,875 90,825
JBM 3 90,875 0
JBM 4 90,875 0
2. Fundraising, Sponsorship Package & Other Donations 1,042,426 789,744
2.1 Fundraised from Sponsorship Package (net 691,426 393,744
income, see sponsorship)
2.2 Special Subsidy from HKJC Foundation 351,000 396,000
3. Project Surplus
‘ 3.1 ‘ Project Gain / Loss 1 30,199
4. Administrative Income 335,401 82,870
41 Postage & Mailing 20,000 9,405
4.2 eDM income 5,000 0
4.3 Lightbox Advertisement 4,000 800
4.4 Sale of Pins 0 0
4.5 JC Supplies 25,000 2790
4.6 JCIHK Supplies 45,000 0
47 Courier Income 500 108
4.8 Photocopying ($0.5 - WB, $3 - CC) 10,000 316
4.9 Rental Income (Seminar 1 - 3 Rental) 80,000 27,760
410 Rental Income-TOYPA 15,000 7,500
411 Rental Income for PMO & Power Workshop
PMO 44,100 1,800
LOM Workshop 14,700 5,400
4.12 Rental Income (TV & Mic system) 20,000 3,500
4.13 | Interest Income 1 20,040
4.14 | Insurance 8,500 2,401
415 | EDP Joint Directors' Meeting Fee 33,600 0
4.16 | Misc. Income (penalty, etc) 10,000 2,851
TOTAL INCOME | 3,009,828 | 1,677,513
EXPENSES
5. Accounting and Finance
51 Audit Fee 1 1
52 Accounting Fee 1 1
5.3 Bank Charges & Interest 5,970 1,856
6. Property Management
6.1 Building Management Fee 96,000 48,000
6.2 Equipment Maintenance 20,000 0
6.3 Electricity and Water 36,000 4,185
6.4 Rent and Rates
Rent: 435,000 480,000
Rates: 48,000 14,300
6.5 Repair and Maintenance 30,000 23,900
7. Human Resource Management
7.1 Salaries and Allowance 962,650 363,974
7.2 Mandatory Provident Fund 44,000 20,610
73 Local Travel Expenses 1,000 716
7.4 Medical Insurance Scheme 16,000 15,826
7.5 Part Time Mail Handler 7,250 1,450
8. Membership
‘ 8.1 ‘ JCI Member Fee 214,578 213,655

9. International Affairs
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9.1 Senate Contribution to ASPAC Senate Board 2,340 0
9.2 APDC Dues 2,184 2,168
10. Administration and General Expenses

10.1 | Cleaning Fee 31,200 20,400
10.2 | Courier 4,000 157
10.3 | Insurance 11,800 9,406
10.4 | Legal Fee 1 1
10.5 Photocopying

Rental of copy machine+ toner package: 21,720 10,860

Printing meter 3,240 -148
10.6 | Postage & Mailing 100,000 15,025
10.7 | eDM service 1 0
10.8 | Stationery & Printing 10,000 3,403
10.9 Telephone, Fax and broadband 23,064 6,892
10.10 | CCTV 3,988 0
10.11 | Pins 1,376 0
10.12 | Sundry Expenses 20,000 7,241
10.13 | Public Relations Expenses 6,000 155
10.14 | JC Supplies 20,000 0
10.15 | Purchase machine 1,000 0

11. Commissions / Areas
11.1 Digital Marketing

Technical - Server Hosting and Maintenance 20,000 20000
Technical - Website 10,200 10000
Technical - Domain Registration 233 263
Technical - JC Office PC Support 2,400 0
Online Content - video, graphics and facebook 15,000 0
advertising
MailChimp 3,000 0
Zoom - online Meeting platform 2,400 0
Miscellaneous 2,000 0
11.2 | Secretariat
EDP Joint Directors' Meeting (JUN) 10,000 0
EDP Joint Directors' Meeting (DEC) 10,000 0
Admin Workshop on 19 November 2019 1,800 1,350
2020 NOM BOD exam venue 1,200 1,200
Backup venue rental (remarks in case JC Office is full 2,400 0
booked)
11.3 | Membership Affairs
PMO Workshop 1 131 131
Rental of Venue & Facilities to LOM 25,200 1,800
Rental of Venue & Facilities to LOM (Projector & 5,670 540
Mic
Cou)pons for Refreshment 2,100 200
NOM PMO 2 1,470 0
NOM PMO 3 1,470 0
Networker and Retention Prize 4,000 0
11.4 | Corporate Communications
Gift for NP to corporate visit 1,200 0
JCIHK Supplies 20,000 0
70th Video Production 20,000 0
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Media handling, newspaper clipping and media value 10,000 1,500

report for 70th anniversary
11.5 | Mainland Affairs

Souvenir for Visit 900 0

Greater Bay Area Business Tour 12,000 0

Bl ShHERF 8,000 0

WAk FF R JCIHK office 8,200 0

Miscellaneous 1,000 0
11.6 Leadership Development

TDC - Certificate / Souvenir for PLP qualification 5,000 0

E-learning material development cost 5,000 0

Accommodation for foreign trainer 5,000 0

Public Speaking Competition Prizes (ASPAC 2,250 0

Registration)

Debate Competition Prizes (ASPAC Registration) 6,750 0

Miscellaneous 1,000 0
11.7 | Records & Recognition

Token of appreciation for Panel of Advisor, Sponsors, 1,000 0

Honorary Advisors

NC Awards, Tokens of Appreciation and Certificates of 30,000 3,020

Merit

Bidbook Judge Briefing Day 1,170 0

Meals for NC Judging Day 4,200 0

Awards for El bonus system 21,630 0

Miscellaneous 1,000 0
11.8 | Publication

Harbour Lights (Total 4 issues) with design 54,000 0

Rental fee for interview overseas guests - 1,500 0

Inaugural Ceremony

Rental fee for interview overseas guests 2,100 0

Photographer 9,000 1,000

Mailing 6,000 0
11.9 | Global Affairs (GA)

Accommodation for World President at 70th 4,000 0

Anniversary

Accommodation for JCI EVP and JCI VP re 70th 5,000 0

Anniversary

Accommodation for World President at National 4,000 0

Convention

Accommodation for JCI EVP & JCI VP re National 5,000 0

Convention

Reception for overseas Chief Delegates re 4,200 5,619

Inaugural Ceremony

Reception for overseas guest 70th Anniversary 6,300 0

Rental Room for Joint Board Meeting with JCI 1,840 1,840

Mongolia (Jan 2020)

Gifts to other NOMs 6,000 3,000

Transportation Inaugural Ceremony 28,385 25,933

Transportation 70th Anniversary 20,000 0

Transportation NC 11,615 0
11.10 | Global Goals

JCIHK UNSDG report printing 14,000 0

Betterworld company.org domain & hosting 1,200 0

UNESCO Peacemakers' Day 5,000 0

Water Race booth 5,000 0
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OF JCI HONG KONG: S 25! s ivintn 2020
Training material for workshops 2,000 0
Miscellaneous 3,000 0
11.11 | Foreign Affairs
Promotion ltems 300 0
Souvenir / Gifts and HK delegates kits 3,000 0
Certificate for joining 2 conferences or above 150 0
11.12 | Senate
Senate Letterhead and Envelope 1,000 0
11.13 | Partnership & Sponsorship
Impact Report - with design 12,000 13,200
Trophy of Appreciation for Corporate and Platinum 4,800 0
Sponsors
12. Others
12.1 Contingency 10,000 0
12.2 | Transition to Equipment & Renovation Reserve 64,500 19,200
Fund (75% of PM Fee)
12.3 | Staff Scheme Reserve Fund 50,000 50,000
12.4 | Transportation advertisement 200,000 0
TOTAL EXPENSES | 3,009,828 | 1,423,831
Surplus (Deficit) e 253,682
4.5 BANK BALANCE AS AT 30 JUNE 2020
Hong Kong bank balance as at 30 June 2020
S/A 575-4-005592 49,872.34
Alc# 575-049-259-xxx
#001 Adm 2020 1,557,076.36
#002 JC Staff account 241,223.30
#003 PM Fee account 92,300.00
#004 Adm 2019 609,985.90
#005 Better World HK Project 28,129.54
#006 TOYP 222,614.26
#007 Inaugural Account 2,016,492.63
#008 Senate 584,290.83
#009 Congress, ASPAC 625,699.95
#010 TDC,TI 82,631.39
Shanghai Commercial Bank 328-82-42178-2 C/A 465,881.29
Fix time deposit 328-3327498-2 S/A 1,020,000.00
Period: 29/01/2020-29/01/2021
Business Advantage account S/A 245,568.45
IA + 70th Anniversary Account C/A 199,662.69
Foreign Currency Saving Balance USD$7740.82 x 7.767150 60,831.49
TOTAL 8,102,260.42
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4.6 INVENTORY LIST AT 30 JUNE 2020
JCI Hong Kong Inventory List as at 30 June 2020

Pins * 299
Position Pins (LOM) 0
Senator Pins 297
Officer Pin (NOM) 0
JCI HK Scarf Oct 2019 Before $120.00 165
Flag 306
JC Song 100
Key Ring 0
JCIHK Car Badges 92
JCIHK Leather Name Card Holder 182

OUTSTANDING TASKS
5.1 Scrutinising income and expenditure statements of various projects to be submitted
5.2 Collection of accounts receivable

CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my heartfelt thanks to National President Senator Maric Cheng for giving
me this valuable opportunity to serve as National Honorary Treasurer of JCI Hong Kong, and
my sincere appreciation to his leadership bringing JCI Hong Kong to showcase “Lead Connect
Achieve” concept throughout the year.

My deep appreciation also goes to National General Legal Counsel Senator Jessica Lee for her
guidance in treasury area, not to mention her encouragement and warm support.
| am also thankful to join a strong administration team with National Secretary General Mandy
Lam, National Records and Recognition Director Benson Pang, National Digital Development
Director Calvin. It was a remarkable experience to share the joy and challenges while moving
ahead with our national board of directors this year.

Special thanks to Chamber Executive Senator Phyllis Chan, Chamber Account Officer Michelle
Mann and Chamber Officer Kary Cheung for their endless effort and contribution to ensure the
work of Treasury area is organized in a neat and tidy manner.

Besides, | would like to extend my heartfelt thanks to President Patricia Loo and her board of
directors of JCI Harbour. It is my pleasure to serve as National Assigned Executive Officer of
JCI Harbour to promote the development of JCI Hong Kong and witness the growth of individual
members of JCI Harbour.
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Last but not least, | am really grateful and would like to thanks my mother chapter, JCI Bauhinia,
for giving me the opportunity to serve JCI Hong Kong. This experience would be one of the
most remarkable memories in my life.

Zoe Mo
National Honorary Treasurer

163




JCI®

Hong Kong

164

We XBVANE:]

REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION

FROM NATIONAL CORPORATE COMMUNICATIONS DIRECTOR

ELAINE TANG

OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong
Kong as National Corporate Communication Director this year under the supervision of NEVP
Senator Kenneth Yu. In the year, the Corporate Communications area is concentrated on
raising public awareness of JCIHK, updated guidelines and providing an effective
communication channel between LOM and social media.

1.

Plan of Action in 2020
e To raise public awareness of JCIHK
e To provide Media contact and communication channel to LOM
e Toupdate the JCIHK corporate guideline that ensures JCI logo was used correctly.
e To update Champion of Championship guidelines. Also, coordinate and promote
the COC projects.
To enhance bonding of NOM.
o Assist Corporate Communication Area to execute the Celebrations, Funerals
issues.
o Work together with NIA and NGA team for VIP guests reception for JCI events
e Arrange the courtesy visits to Government Arrange inter-NOM activities

ASSIGNMENT & AREA REPORT

—

. JCI promotional video was ready. It will be broadcasted in a shopping mall soon.

This year, JCIHK has produced 2 souvenirs which were Jewellery box and collar tips for
NOM, LOM, world wild JCI to purchase.

JCI members always need to promote their project to different media. In order to enhance
their skill, CC team arranged a PR workshop and invited an experienced PR consultant to
have a sharing. However, after evaluating the risk of COVID-19 spreading, we decided to
cancel the face to face PR workshop.

To provide an effective communication method between LOM and different social media,
CC team created a media list to LOM for mass sending out promotional email.

To provide a better understanding of using the JCI logo, CC team updated the JCIHK
corporate guideline and uploaded it on JCIHK website.

To encourage LOM to arrange COC events to consociate members, JCIHK COC guideline
was completed and uploaded on JCIHK website. There were two chapters, JCI Sha Tin
and JCI Island, submitted their project as COC events.

To enhance the bonding of all NOM members, we had a gathering which was scheduled on
3 July. However, due to the COVID-19, it was forced to be postponed.

Arranged 3 celebration gifts and 3 Funerals issues in this year.

Recruited over 20 PR ambassadors to assist the Overseas Guests Reception Dinner on 3
Jan 2020 and JCIHK inauguration on 4 Jan 2020.

10. Due to the COVID-19, most of the courtesy visits to Government were cancelled.
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3. OUTSTANDING TASKS

1. Negotiated with Times Square to broadcast JCIHK promotion video on the outside
screen. We were modifying the length of video to fit for their requirement.
2. The promotion video will be broadcast in both YouTube and Facebook channels soon.

4. CONCLUSION AND ACKNOWLEDGEMENT

It was my pleasure to be one of the National Board of Directors in 2020. | would like to express
my sincere thanks to NP Senator Maric Cheng and NEVP Senator Kenneth Yu for their trust
and support. Thanks my mother chapter JCI Sha Tin to give me a chance to serve JCIHK. Also,
thanks for my super team which included Angie Lau, Becky Cheung, Sherri Chan, Steven Chow
and Steven Chu. | love you all.

2020 is a year full of challenges. So many unexpected situations happened. Some of our
projects were canceled and some of them needed to be postponed. There was always
something far less than our expected, however, all of them were a nutrient for me to grow
up. Thanks my team was willing to face different challenges with me.

Even 2020 was a hard year for all Hong Konger, every cloud has a silver lining. Wish all of you
have a better and healthier future.

Elaine Tang
National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL DIGITAL DEVELOPMENT DIRECTOR CALVIN CHAN

1. OBJECTIVE AND MAJOR GOALS

| am genuinely grateful to have the opportunity to serve in the National Board of Directors
representing Junior Chamber International Hong Kong as National Digital Development Director
during this year. With the leadership of NP Senator Maric Cheng and the supervision of NGLC
Senator Jessica Lee and NVP Jonathan Wong. The chance to develop NOM and LOM to use
more good and free digital tools to help with their work.

Plan of Action 2020:
1. Digital Development Workshop regarding G-Suite for Non-profits
2. Digital Development Workshop regarding Professional Live Streaming to help LOM
improve their event
Promote JCI HK App to LOM and give them support
JCI HK Website Management
JCI HK System Re-engineering Proposal
JCI HK MailChimp Setup
JCI HK Social Media Management
JCI HK Email Group Management

N OThW

2. ASSIGNMENT & AREA REPORT

Digital Development Workshop | — G-Suite and Online Marketing

Workshop has been successfully held on 8 Jan 2020, invited JCI Peninsula Vice President
Tommy Yip to be our speaker sharing about apply and setting up G-Suite for Non-profit, to get
over USD70,000 recourse from google for non-profit scheme. In addition, we also invited Mr.
Raymond Chan, Google Analytics Certified Individual to share about the online marketing
strategy and statistical data for us to easily create a successful marketing campaign. It was a
full house and over 60 guests and members joined the workshop and had a fruitful seminar.

Digital Development Workshop Il - Live Show Like A Pro
Workshop was planned to be held on 14 July 2020 but postponed to 25 Aug 2020 due to

COVOID 19. This workshop invited Mrs. Esther Lui, Movie Director of <}g#kzc> and <—SE

BE> and Mr. Rico Lo, Production House Co-founder to share about professional live streaming
tools and skills.

JCIHK Email User and Group Management

Admin

ce@jcihk.org admin@)jcihk.org
jonathan.wong@jcihk.org calvin.chan@jcihk.org
andrew.lin@jcihk.org /
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2020 Related Emails User

70thregistration@jcihk.org 70thphotoalbum@jcihk.org
70thsouvenirprogram@jcihk.org 70thsponsor@jcihk.org
ic2020@jcihk.org leadconnectachieve@jcihk.org

2020 Related Email Groups

toyp2020all@jcihk.org toyp2020dc@)jcihk.org
2020nomareaofficer@jcihk.org bod2020@)jcihk.org
excom2020@)jcihk.org sencom2020@jcihk.org
nom2020@)jcihk.org naeo2020@jcihk.org

Email Groups Structure
e Area Group (e.g. NDD ), Total 10 Area Group
¢ Responsible Sencom
¢ Responsible Excom
¢ Responsible Directors
o Responsible Officers

e NAEO Group
e Sencom Group
e NVPs (user)

e promotion2020jc
e allbod2020
e nomprojects2020
e Project Chairman (user)

e bo0d2020
e excom
e Sencom
¢ NP, NGLC, NEVPs
o« CE

o NVPs (user)
e Directors (user)
e JCIHK Info
e 21 lom bod
o Past Presidents ( receive email only )
e Presidents before 2012
e 2013 - 2020 President ( 1 group each year )

e alllom ( Total 84 groups )
e 21 lom all member

e lom_fm

e Jlom_sm

e lom_pm
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Facebook Management

Period : 1 Jan 2020 - 3 Aug 2020

Post : 92 posts

Like : 10449 ( increased 155)

Most people online time : 7AM and 11PM
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Top Source from Facebook

Yop Sources '

Facebook google.com googie.com hk jcihic.org r.search.yahoo.com

Mailchimp Management
Campaigns : 62

Audience : 2007 of 1954 subscribers
Open Rate : 35%

Click Rate : 2%

Website Management
o Update LOM Sister Chapter

e Update SMC Article
e Update NP Message and Photo
e Upload Admin Flles

JCIHK App

e 47 Event Posted
e 15 Local Chapter Used

Fotop Album
e Renewed for 2 years
e Expiry Date : 2 Jun 2022
e 3 Album Uploaded

Re-engineering Proposal
e Hosted 7 Focus Group
e Involved different level members
( Past Presidents, 2 Year Excom Experience Member, Board of Directors )
e Suggestion and Recommendation is now sorting out
e Proposal will be ready by the end of Aug 2020.

OUTSTANDING TASKS
1. Digital Development Workshop Il - Live Show Like A Pro
2. Sep - Dec Consolidated Email
3. Upcoming Festival FB Post

CONCLUSION AND ACKNOWLEDGEMENT

Thank you very much for National President Senator Maric Cheng giving a chance to be here
sever as National Digital Development Director.
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Thank you for our National Digital Development Officers, with their hard work and contribution,
making everything smooth, and they are:

e JCI Tsuen Wan Andrew Lin
o JCI Hong Kong Jayceettes Audrey Yip
e JCI Lion Rock Jasmine Lam
e JCI ShaTin Shirley Tsang

In addition, thank you NGLC Senator Jessica Lee for trusting me and handing off this area to
me so that | had a very good opportunity to try, to test, to experience.

Last but not least, thank you NVP Jonathan Wong for giving me huge back support, sharing
your skills and knowledge, and giving us advice on how to do it and how to do it better.

Calvin Chan
National Digital Development Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL GLOBAL AFFAIRS DIRECTOR TERRENCE TANG

1. OBJECTIVE AND MAJOR GOALS
Background
The National Global Affairs area is a newly developed area for JCI Hong Kong. This area aims
to set up a new online SDG project platform to connect JCI Hong Kong members with other JCI
members across Asia-Pacific NOMs. Besides, it also takes up the responsibilities of the former
National International Affairs Commission to connect JCI Hong Kong members with other JCI
members through reception events.

2. ASSIGNMENT & AREA REPORT
2.1 Overseas Guests Reception Dinner on 3rd Jan 2020
e Over 120 guests attended the reception dinner, including JCI President Senator Itai Manyere
and JCI Vice President Senator Seong-Jae Glen Kim, both of them delivered the opening
speeches and shared with LOMs.
e 6 overseas National Presidents attended, including JCI Cambodia, JCI Indonesia, JCI Malaysia,
JCI Mongolia, JCI Philippines, JCI Singapore.
All LOMs participated in reception dinner
Total 10 helpers participated in reception (excluded NOM Officers), they were:
Brian Woo (JCI Victoria past president)
Daniel (JCI Tai Ping Shan)
Ellen Chung (JCI Hong Kong Jayceettes immediate past president)
Kelvin Ho (JCI Harbour)
Jason Lam (JCI Harbour)
Natalie Luk (JCI Tai Ping Shan)
Tivon (JCI East Kowloon)
Tom Chan (JCI Sha Tin)
Vincy (JCI Hong Kong Jayceettes)
Willie (JCI East Kowloon)

T TS@mo 0T e e

2.2 National Global Affairs Area Project
SDG Pioneers

Hosted by JCIHK

Total participants: 106 members from 14 NOMs, including JCI Australia, JCI Bangladesh, JCI
Cambodia, JCI India, JCI Indonesia, JCI Macau, China, JCI Malaysia, JCI Mongolia, JCI
Nepal, JCI Philippines, JCI Singapore, JCI Taiwan and JCI Vietnam.

Organized by the National Global Affairs Team: NGAD Terrence Tang as project chairman,
NGAO Kevin Wong, Priscilla Pang, Sharon Lau and Yuki Wong as vice chairmen.

Schedule of the Events:

3 Jan SDG Pioneers Kick-off Ceremony

2020

March Grouping and Ice-Breaking

2020

13 April SDG Pioneers Online Gathering “Drink Monday”

2020

m EEE N = 171
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30 April SDG Pioneers Hong Kong participants Online Gathering

2020 Submission of Project Outline (Not more than 500 words in English)

31 May Submission of PowerPoint Proposal (Not more than 30 slides in English
2020 with pictures)

6 Jun SDG Pioneers - Experience Sharing Session with JCI President Senator
2020 Itai Manyere

16 Jun SDG Pioneers Happy Hour

2020

30 Jun Submission of 2-Page Project Promotion Leaflet

2020 Deadline for Personal Tasks

1 Jul 2020 | Judging Period
- 1) Most Favourable Project: Likes on Facebook Post + No. of Personal
15 Aug Tasks completed

2020 2) Most Outstanding SDG Pioneers Team: Awarded by invited panel of
judges

22 Aug SDG Pioneers Online Summit

2020 Project presentation by all SDG Pioneers groups, which the video should

17:00 not be more than 5 mins (in a pre-recorded format)

(GMT+8)

Overview:

Goals and objectives of the project:
e Discuss SDG with members in different NOMs
e Exchange ideas and cultivate opportunities for joint chapters cooperation
o Cultivate friendship across other Asia-Pacific NOMs

SDG Pioneers Online Gathering “Drink Monday”
National Presidents attended:
- Senator Maric Cheng from JCI Hong Kong
- Senator Luciano Conceicao Goncalves from JCI Macau, China
- Mark Joseph David from JCI Philippines
- King Wong from JCI Taiwan

Over 40 participants attended the gathering and shared their working progress on the project.

SDG Pioneers Hong Kong participants Online Gathering

14 JCIHK members who participated in SDG Pioneers gathered online to share their
experiences and comments. Most of them were enthusiastic about joining the project because
they could meet new friends from different NOMs and worked together on SDG.

SDG Pioneers - Experience Sharing Session with JCI President Senator Itai Manyere

The sharing session was conducted on Zoom and live streamed on JCI HK facebook page. The
session was attended by many other distinguished guests including JCI Executive Vice
President Senator Ryubun Kojima, JCI Vice President Senator Seongjae Glen Kim and National
Presidents from participating NOMs. The sharing session was attended by 70 people on Zoom
and our facebook live streaming video of the sharing session has reached more than 5,500
people. One of the key takeaways from the sharing session would definitely be an advice given
by JCI President on how to motivate LOM member to be more active in participating JCI events
and his response was:
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“Do you invite people to attend an event, or do you invite people to do an action”
- JCI President Senator Itai Manyere

SDG Pioneers Happy Hour

Total 18 SDG Pioneers Hong Kong participants + OC team first time physically met up in 2020.
A number of them didn't meet before even though they are in the same SDG group. It was a
precious moment for them to know each other and build friendship.

The Judging of Most Favourable Project: Likes on Facebook Post + No. of Personal Tasks
completed

We have 9 groups of SDG Pioneers’ excellent proposals on JCIHK SDG Action Campaign
Facebook Page. Their excellent work reached more than 34,000 people.

The Judging of Most Outstanding SDG Pioneers Team: Awarded by invited panel of
judges

We are honored to have JCI President Senator Itai Manyere and JCI Ambassador Katherine
Sparkes to be our panel judges. Active citizen framework will be the key reference of judging.

3. OUTSTANDING TASKS
SDG Pioneers Online Summit

4. CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my sincere gratitude to National President Senator Maric Cheng for
giving me this opportunity to serve in JCI Hong Kong as a National Director.

| am also thankful to my team: Honorary Advisor Past National President Senator Teresa Poon,
Supervising officers NEVP Senator David Luk and National Vice President Alex Tse, as well as
Vice Chairmen, National Global Affairs Officers Kevin Wong, Priscilla Pang, Sharon Lau and
Yuki Wong to support our SDG Pioneers Project. Thanks for all your great contributions. Our
activities could not successfully complete without any of you.

| would like to thank my mother chapter JCI Harbour and President Patricia Loo for giving me
the opportunity to serve our beloved organization JCI Hong Kong.

2020 is a difficult year for Hong Kong because of both natural and man-made disasters. City
was nearly locked down, entrepreneurs were struggling for survival and many people lost their
jobs. I would like to say: Cheer up HongKongers! Nothing is impossible for a willing heart! With
solidarity and a determined effort to forge ahead, we will surely realise a bright future.

Terrence Tang
National Global Affairs Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55~ NATIONAL CONVENTION
FROM NATIONAL GLOBAL GOALS DIRECTOR EZGINE CHONG

1. OBJECTIVE AND MAJOR GOALS

a. Website - The “supportbetterworld.org”
To maintain a content update for the supportbetterworld.org, making sure most of the
chapters are aware of the website and make them feel good posting their projects,
events onto the website. Not only for the LOMSs, but also we target it as a platform for
outsiders to post events, projects that related to any of the UNSDGs onto the website.

b. Kanazawa Conference
Kanazawa Conference is an international Conference that is related to the UNSDGs
hosted by Kanazawa, Japan. The event date was on 2020-02-21 to 2020-02-23. We as
a NOM was helping organize the flights and accommodations info for participants that
are interested.

c. Impact Report
The Impact Report is a publication that summarizes all chapters’ projects into one place.

We planned to issue a 2020 collection in October.

d. Global Goals Manual
As we noticed that some LOMs’ feedback that they are not clear about how to implement
the UNSDGs concept on their project. The Global Goals Guideline was produced to
serve as a reference.

e. Facebook Page - JCIHK SDG Action Campaign
In order to help ourselves gain exposure to the public about the work we have been
doing towards the UNSDGs , a Facebook Fan Page was established. We aimed to
increase our page followers to make a much louder voice.

f. UNESCO Peacemaker’s Cultural Celebration 2020
Peacemaker’s Cultural Celebration is a platform for community-based activities to
encourage intercultural dialogues. It encourages participants to become proactive and
visionary contributors to a more just, peaceful, tolerant and sustainable world, help youth
to reflect how peace contributes to peace and world sustainability and bring the
community together to work for peace.

g. Hong Kong Water Race 2020

"Hong Kong Water Race" was organized by Wofoo Social Enterprises, co-organized by
the Water Supplies Department and The Open University of Hong Kong, and sponsored
by The Hongkong and Shanghai Banking Corporation Limited. Through the means of
city orienteering, this project strives to promote the concept of water footprint to the
participants and arouse public awareness of the water crisis. Participants will be
requested to visit scenic spots and public amenities around the designated area, and
complete tasks related to "water" at the spots.
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h. HK GOV Environmental Protection Department - Green Event Pledge

To encourage more organisations to join the waste reduction force, the Environmental
Protection Department (EPD) has invited organisations from different sectors to
participate in our “Green Event Pledge™. The participating organisations shall commit
to making reference to the EPD’s “A Waste Reduction Guidebook for Large Scale Event
Organisers” (Guidebook) when organising, co-organising, sponsoring or providing
services to events, so as to enhance the environmental performance of the events, and
to encourage other relevant organisations to follow suit.

i. UNESCO Futures of Education Forum
UNESCO’s Futures of Education initiative aims to rethink education and shape the
future. The initiative is catalysing a global debate on how knowledge, education and
learning need to be reimagined in a world of increasing complexity, uncertainty, and
precarity. We will be a supporting organization for this event and may promote this event
to our members.

2. ASSIGNMENT & AREA REPORT

a. Website - The “supportbetterworld.org”
i.  The “supportbetterworld.org” web hosting and domain was renewed on 14 Nov
2019.

ii. 2020 NGGO VIP Li successfully helped collect all the 2019 projects information
from LOMs by April.

iii.  An online form to collect projects from other NOMs SDG Projects prepared in
May as follow: https://forms.gle/8bBCociwuxdHefr36

iv.  We submitted the application for “The Web Accessibility Recognition Scheme
2020” in June.

b. Kanazawa Conference
i. 2020 NGGO Amabel Wong and Claudia Li formed a team to perform the
following tasks:
1. Travel Research
All Hotels Information, Flight Info and JR Info was well organized during
the time in Feb.

2. Promotion

Promotion was sent or posted several times by Email, Whatsapp and
Facebook Fan Page in January and February.

3. Registration
An online registration form was created and is distributed through the
promotion channel aforesaid. We have recorded a total of 49 participants
who intended to attend the conference.

4. Non-Recommendation To Attend
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Based on the announcement made from Japan's relevant authority and
the increasing risks of the outbreak of the coronavirus for the time being,
JCI Hong Kong made a decision to announce that we DID NOT
recommend any JCI Hong Kong member including the National Board of
Directors to attend the conference. Notice was sent to all BOD of LOMs
promptly in February.

c. Global Goals Manual
The Menu was ready in January and sent out to All BODs, WhatsApp Ps’ Group, GG
LOM Groups on 10 Jan 2020. Besides, we had also created a “GG Public Drive” for
everyone to access the information related to GG Area. The folder is located at:
https://drive.google.com/open?id=1w6jpw-QqghmA8mIxf24iViSSXM5sOwxT

We had put in all SDG Logos in it, some useful reports and references and most
importantly the “Global Goals Manual’.

d. Facebook Page - JCIHK SDG Action Campaign
We had a 161% Followers Growth to 1,015 from 389 (YoY).
We had a 2500% Posts Gain from 2 to 52 (YoY).
We had a 399x Reaches Growth from 100 to 40K+ (YoY).
We had Engagement Growth from single digit to 4K+ (YoY).

e. UNESCO Peacemaker’s Cultural Celebration 2020
The event was cancelled this year due to the outbreak of COVID-19.

f. Hong Kong Water Race 2020
The event was cancelled this year due to the outbreak of COVID-19.

g. UNESCO Futures of Education Forum
In September 2019, one of our partners, UNESCO launched the Futures of Education
initiative and was inviting people all over the world to submit their thoughts on the impact
upon education by the advance of technology and ideas of required reforms for students
to live and thrive in the future world.

The Forum was Hong Kong’s response to UNESCO's initiative to enable sharing of
ideas, among our expert presenters and the participants consisting of leaders from the
education sector, the business sector and the community at large.

As a strategic partner of this event, the following actions had been taken in this month
in May and June:
o Promotional emails had been sent out to All BOD.
e A further promotional Facebook post was created through our JCIHK SDG
Action Campaign Fan Page.

3. OUTSTANDING TASKS

a. Video Production To Promote The UNSDGs

We have been preparing a video to promote SDG in Hong Kong since May 2020, we
would like to ultimately involve footage from celebrities in order to arouse awareness.
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80 targeted celebrities were shortlisted and invitation letters, a demo video (storyboard)
was processed internally.

b. UNSDGs-Friendly Corporate List
Our team is currently consolidating some contact info of the CSR team in listing
companies. A general list that helps LOMs to pitch supporters and sponsors will be
produced.

c. Impact Report 2020
The Impact Report is a publication that summarizes all chapters’ projects into one place.
We planned to issue a 2020 collection in October. Materials collection will be starting in
September.

4, CONCLUSION AND ACKNOWLEDGEMENT

“Life is like a box of chocolates. You never know what you're gonna get” (Forrest Gump).

It is my great pleasure to serve as the National Global Goals Director of JCIHK in 2020.1 believe
that everyone has been in a very difficult time during the year end of 2019 and to 2020. The
world changed drastically.

I would like to show my strongest gratitude to National President Senator Maric Cheng, National
Executive Vice President Senator Kenneth Yu and National Vice President Ronald Chang. Their
stewardship is exceptional which enables our team to handle all the contingencies.

It is also a gift for me to have a National Global Goals Officers Team. They are Amabel Wong
from JCI Kowloon, Claudia Li from JCI East Kowloon, VIP Li from JCI Lion Rock and Arianna
Chiu from JCI Queensway. Their endeavors are invaluable. Our friendship will be kept and last.

Last but not the least, | want to thank my mother chapter JCI Apex for all the training and
experiences provided in the past 8 years and had given me permission to serve JCI Hong Kong
in 2020.

Ezgine Chong
National Global Goals Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION

FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR DAVY HUI

OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong
Kong as National International Affairs Director this year under the supervision of NEVP Senator
David Luk. It was indeed a great experience in almost bringing 236 Hong Kong delegates to
JCI Asia-Pacific Area Conference 2020 in Angkor Wat, Cambodia and 189 Hong Kong
delegates to JCI World Congress 2020 in Yokohama, Japan.

Plan of Action in 2019:

e Assist in the preparation and handling of correspondence as assigned by NEVP

e Responsible for all matters in two international conferences, Angkor Wat ASPAC and
Yokohama World Congress

e Coordinate registration, flight schedule, accommodation, logistic arrangement and all
necessary programmes

e for HK delegates

e Coordinate all JCIHK members participating oversea JCI events

ASSIGNMENT & AREA REPORT

IA Event

1.

To polish and enhance LOM'’s IA reception skills, IA team invited 2015 National
President Senator Anthony Leung as the distinguished speaker to share with the
members on |A protocol on 17 December 2019. Total of 68 participants attended the
event.

Preparation Promotion and Online event of JC| Onto Angkor Wat ASPAC

1.

NEVP Senator David Luk, NVP Daryl Lin, ASPAC Onto Chairman/NAIO Christopher Ng,
HK Night Chairman Tracy Wong and | originally conducted a site visit in April, 2020 to
explore and experience about our Hong Kong Night Venue, NP Dinner Venues, Shuttle
Bus and Delegate Hotels. However, it was cancelled due to the pandemic.

. Transformed previous JCI Hong Kong ASPAC Facebook page to ASPAC Onto

facebook fan page, managed by IA and ASPAC Onto team, which will pass on to 2021
National International Affair Team. Until August, there were 421 followers, 17 posts with
a reach range of 9673 people and 730 Reactions, Comments and shares.

Promotion videos and power points were also made for 7 physical or zoom visits.

In the initial survey in January 2020, there were 236 Hong Kong members showing
interest in ASPAC 2020, however, there were only 139 participants in the first
registration deadline, and 68 members with final registration. which eventually fully
refunded to all participants when COC announced switching Online.

Online ASPAC 2020 was successfully held on 18 & 19 August on Facebook, many
chapters had their watch party which |IA team joined 3 of them, and shared both
Assembly and Award Ceremony on facebook with a reach of more than 1300 people
and engagement range of 90+ members with our facebook fan page.
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Preparation and Promotion of JCI Yokohama Japan World Congress

1. Transformed previous JCI Hong Kong ASPAC Facebook page to ASPAC Onto
facebook fan page, managed by IA and ASPAC Onto team, which will pass on to 2021
National International Affair Team. Until August, there were 264 followers, 5 posts with
a reach range of 1008 people and 36 Reactions, Comments and shares.

2. In the initial survey in January 2020, there were 189 Hong Kong members showing
interest in World Congress 2020, however, after the pandemic strikes, there were only
47 participants paid up which eventually fully refunded when COC announced switching
Online.

3. OUTSTANDING TASKS

Preparation work and arrangement of JCI 2020 World Congress Online event which is held in
the late October/early November.

4. CONCLUSION AND ACKNOWLEDGEMENT

2020, a year to remember, not only the pandemic which changed the world, but how we can
react and overcome in our daily lives and in JCIHK, to lead and work together as a team, to
improvise and doing our best to provide the best experiences for JCIHK members at all times.
Although we have not been able to bring out Hong Kong delegates to visit other countries in
2020, we are, however, closer together with JCI members all over the world through technology.
Look forward to the future opportunities to experience an “I” (International) with all JCIHK
members in the coming years.

Moreover, | would like to express my greatest gratitude and appreciation to NOM |IA Team
including National President Senator Maric Cheng, NEVP Senator David Luk, NVP Daryl Lin
and NIAO Waverly Yeung, Vivian Chu, NIAO/2020 JCI ASPAC Onto Chairperson Christopher
Ng and NIAO/ 2020 World Congress Chairperson Kelvin Chan for their guidance, caring and
hard working on various challenges that we have gone through. Besides, | would like to thank
Organizing Committee Cat Au, Daniel Mui, Jeff Luk, Joey Leung for their efforts throughout
ASPAC preparation and operating work. Also, thank you for the excellent HK Night Organizing
Team: Chairlady Tracy Wong, Dickson Jiang Aicardi and Yan Chiu for bringing some great
ideas for Hong Kong night and promotions.

Last but not the least, | would like to thank my mother chapter JCI Dragon for supporting me
throughout the years and giving me the opportunity to serve JCI Hong Kong.

Davy Hui
National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR
DICKSON LO

OBJECTIVE AND MAJOR GOALS

Empower members with necessary skills and attitude through various training opportunities to
serve as a LEADER in the changing world.

Let members realize their actual training needs, so as to match up different training at different
development phases.

Facilitate and promote the JCI core value through utilizing the resources for JCI official /
recommended courses.

CONNECT trainers and learners to maintain an active training community with collaboration
with National Training and Development Commission.

Provide a stage for members to accomplish personal ACHIEVEments in both local and
international platforms.

ASSIGNMENT & AREA REPORT

2.1 LD area survey

We have conducted an LD area survey in late Oct 2019. A total of 19 feedbacks were collected
from LOM representatives. Useful information was collected, including LOM 2020 LD brief
planning and preference, contact person and method, JCI courses opinions and most
importantly NOM LD expectations. A summarized report of the survey was sent to PE in Dec
2019.

2.2 Training Needs Assessment (TNA)

In Nov 2019, NLD and NTDC jointly initiated our first ever Training Needs Assessment (TNA)
in JCIHK. This was an online assessment consisting of several questions which took members
3 minutes to complete. The TNA was designed to help all members (PM, FM & SM) better
understand their training needs and potential learning opportunities in JCI path. LOM could get
an overview of the required skill sets for members' growth and development and arrange training
accordingly to member’s real needs and interests.

With the unlimited support from Area advisors and NOM board of directors, TNA was released
to each chapter's PE in early Dec 2019. A total of 303 responses were received from all 21
chapters.

After data mining and consolidation, we issued a customized report for every chapter, together
with the overall result of JCIHK for easy comparison in Jan 2020. We encouraged LOM LD to
analyze and study the results and recommend suitable training to members.

2.3 JCI official / recommended courses suggested Schedule

Based on the LD area survey conducted in Oct 2019 with the 2020 Local Chapter Presidents,
we have assessed responses received related to members' needs on JCI Official and
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Recommended Courses, and have compiled a recommended schedule to assist Local
Chapters in deciding when to host each course. The Schedule was released in Feb 2020.

The sequence of the courses was determined by when each relevant skill may be needed by a
member to complete his/her project, or to equip himself/herself.

Local Chapters are encouraged to treat this schedule as a guideline to host Official and
Recommended Courses.

2.4 JCIHK Chairmanship Series

To bridge the gap between a project OC and Chairman, the NLD team introduced this brand
new training series - tailor-made for Project Chairman and/or upcoming Project Chairman, this
series let Project Chairman learn and experience when and how to provide support to the OC's.

The series combined with two workshops, which were “Situational Leadership & Effective
Coaching Skills”. We were much honored to invite two extraordinary trainers - Senator Eric Lin
(General Manager, Haircare Marketing at P&G China; JCI Lion Rock 2012 President) and Mr.
Terence Lam (General Manager, HK & Singapore, Mentholatum Asia Pacific Limited) who led
us all along this learning journey.

Due to COVID-19 epidemic, the workshops were held through Zoom on Mar 14th and May 5th.
And we have a total of over 140 registrations! The NLD team received many positive feedbacks
for the series, and we hope that the training could help our chairmen to deal with future
challenges of projects.

2.5 JCI World Public Speaking & Debate Championship (Hong Kong) 2020

This classic LD project was co-hosted by JCI Harbour, JCI Yuen Long and JCI Queensway
in 2020. Despites the COVID-19 outbreak, our three main events - Public Speaking & Debate
workshop, the preliminary and the final contest were successfully held.

2.5.1 JCIHK Public Speaking & Debate Workshop 2020

Ouir first ever online Public Speaking & Debate Workshop was successfully held on Mar 4th. It
was combined of two well edited pre-record sharing of public speaking & debate. Guest
speakers were Mr. Talis Wong, Senator Winnie Yeung, and Ms. Vincy Wong. The workshop
was delivered through Facebook Live and Zoom Webinar. Although we came across different
technical problems, we have 2.8K views on Facebook, and at most 94 participants on live (JCI
VP Senator Seongjae Glen Kim was one of our audiences!)

2.5.2 JCIl World Public Speaking & Debate Championship (Hong Kong) 2020 - Preliminary
Contest

The Preliminary Contest was successfully held on Mar 22th. For safety concerns, we had
limited the number of audiences. Although under such kind of difficult situation, we are grateful
that 16 contestants gave their own speech and shared their own stories through Public
Speaking for both JC and Open Class. Five contestants from each class were selected to the
Final Contest.
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2.5.3 JCI World Public Speaking & Debate Championship (Hong Kong) 2020 - Final Contest
In the Final Contest on Apr 19th, it was a closed-door contest and judges evaluated
contestant's performance by Zoom to minimize risk. We overcame several technical issues,
and the contest was overall smooth and complete. For Public Speaking, 5 finalists from each

class were competing. While for Debate, 7 teams were participating. Although there was no
audience, all the contestants performed their best as if they were in a hall of full auditorium.

Open Class Public Speaking Contest Results:
Champion: Kenneth Lau (JCI Harbour)
First runner up: Allen Po (JCI Queensway)

Second runner up: Trevor Cheung (JCI City)

JC Class Public Speaking Contest Results:
Champion: Karen Chui (JCI East Kowloon)
First runner up: Joey Leung (JCI Ocean)

Second runner up: Wilson Yau (JCI Harbour)

Debate Contest Results:
Champion team: JCI City (Dickey Tang, Zacharias Cheng, Jerome Ng)

Best debater: Dickey Tang (JCI City)

2.6 JCI Next

This innovative training program was co-hosted by JCI Sha Tin and JCI Tsuen Wan. “JCI Next”
was a replacement to the Executive Academy (EA camp), which was a two-day intensive
training camp. During COVID-19, as to keep social distancing, we transformed our program into
a four-day training with online and offline elements.

The JCI Next aimed at enhancing management and leadership skills for experienced members
at LOM’s board level or above. Our training team was led by PP Senator Duncan Tai. There
were 6 modules in JCI Next, and some of these modules were selected by participants in a pre-
training survey.

A total of 39 registrations from 20 LOMs were admitted. The participants were divided into
groups of 7. The program was successfully held on May 23th-24th & Jun 6th-7th. A graduation
ceremony was held at JC Office on Jun 7th. After the training, we believe that our participants
did unleash leadership potential through the enhancement in supervisory and project
management skills, as well as building friendships among teammates.
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2.7 JCIHK President Academy 2020

This training camp was co-hosted by JCI Lion Rock and JCI City Lady. This is a tailor-made
program which aims at empowering our future leaders with necessary skills and attitudes, who
intend to take senior positions in LOM or NOM. The PA camp is always one of the most exciting
and expected training programs in JCIHK.

The event was originally scheduled on Jul 25th-26th at Langham Hotel. The trainer team is led
by Head Trainer PNP Senator Eric Tang. However, as the government has re-imposed certain
social distancing restrictions and prohibiting group gatherings starting from mid-July, the camp
was postponed. Our trainer team will work closely with OC team and make any necessary
adjustments to the training format to comply with any safety measures. We will try our best to
bring back the PA camp in Q4 2020.

2.8 NLD website revamp

The webpages of NLD & NTDC on JCIHK website are completely revamped. Our aim is to
provide a one-stop entry gateway for members to access the news and events of NLD & NTDC
team. Members could find updated information from that page as well as latest events
schedules for the LD area. You can easily search for suitable trainers, find the JCI official /
recommended courses suggested Schedule and area history for quick reference.

3. OUTSTANDING TASKS

“*JCIHK Chairmanship Series” was one of our signature programs in 2020. Not only did it attract

more than 140 participants, but the program did help Chairmen (as well as other leaders) to
solve leadership problems in a practical way.

“Training Needs Assessment (TNA)” was another distinguished program. With full collaboration

of NLD and NTDC, the TNA successfully showed a full picture of our real training needs, and
LOM can customize a tailor-made leadership development strategy for members.

Overall, there was no project in the area being cancelled despite the COVID-19 epidemic. The
team could always find a flexible way to solve the difficult situations.

4. CONCLUSION AND ACKNOWLEDGEMENT

Being responsible for the area of Leadership Development is exciting yet challenging. Thank
you NP Senator Maric Cheng for giving me the chance to take up such an important position.
Developing leaders is one of the core values of JCI, so our team strives to create different
development opportunities for members. | hope that our members can acquire a full range of
skills in this wonderful learning journey. (I do improve myself!!)

Thank you NEVP Senator Kenneth Yu for persistently pushing and pulling me to practice
debriefing.

Thank you NVP Senator Joel Li for millions of supports behind the scene.
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Thank you NLDO Joee Au-Yeung, Maggie Phan and Yvonne So (Casper too) for your
instant actions on every event, every task, and every meeting!

| am proud to be part of this NLD team.

Finally, our programs will not be possible and successful without the dedication and support of
Presidents, SOs, OC team and helpers from:

JCI Harbour, JCI Yuen Long and JCI Queensway (Co-hosting chapters of “Public Speaking
and Debate”)

JCI Sha Tin and JCI Tsuen Wan (Co-hosting chapters of “JCI Next”)

JCI Lion Rock and JCI City Lady (Co-hosting chapters of “President Academy)

Dickson Lo
National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS DIRECTOR RAFAEL WONG

1. OBJECTIVE AND MAJOR GOALS

e To let JCIHK members have in-depth understanding of Mainland affairs by publishing
mainland newsletter with recent hot topics

e To provide opportunities to JCIHK members with Mainland Youth for culture exchange by
organizing study tours and exchange trips in Mainland areas (e.g. Beijing, Greater Bay Area)

e To create a platform to connect JCIHK members to the Mainland organizations resided in
Hong Kong by organizing seminars for seeking supporting opportunities

e To communicate and support LOM mainland area representative and resolve any enquiry
on mainland issue

e To arrange the reception of mainland organizations and their visit to JCI Hong Kong office;

2. ASSIGNMENT & AREA REPORT

1. Questionnaire relating to HKSAR The 2020-21 Budget and Coronavirus
Period: 2nd March, 2020 - 24th March, 2020
Number of Respondents: 427
Details:
The continuous spread of the new coronavirus epidemic posed a threat to the health of HK
citizens, affecting daily life, work, and the economy of all walks of life. In the face of the
sudden outbreak of the epidemic, the HKSAR government budget issued a series of policies
and measures on February 26, 2020, focusing on supporting enterprises, safeguarding jobs,
stimulating the economy and relieving people's burden, as well as the earlier "anti-epidemic
fund" alleviating the impact of the epidemic.

JCIHK hoped to understand the opinions of Hong Kong citizens on the economy, people's
livelihood, youth development and prospects in 2020 under the epidemic situation through
questionnaire surveys developed by the Mainland Affairs team. In response to the results
of the survey, JCIHK launched a series of corresponding plans to alleviate the problems
faced by the society and people's livelihood, and contribute to the society and young people.

2. Research on HKSAR Government Financial Policies and Economic Review
Period: 1st April, 2020 - 7th April, 2020
Details:
The Mainland Affairs team conducted research on the details of an “anti-epidemic fund”
published by the HKSAR Government. The research mainly focused on various types of
subsidies offered by “anti-epidemic fund” in each government department, including but not
limited to the applicability, the application period, requirement.

3. Mainland Affairs Newsletter
Period: Jun 2020 - Sep 2020
Number of Issues: 3
Details:
Providing opportunities to JCIHK members to understand the culture of Mainland is one of
the major objectives of the Mainland Affair. The Mainland Affairs team conducted research
and published multiple issues of the newsletter to JCIHK members. The topics of newsletter
being published include:
o Introduction of Government Structure of People’s Republic of China
. Introduction of Residential Property Market in Mainland
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. Introduction of Internet Celebrity Economy in Mainland

Beijing Study and Visit Tour (Cancelled)

Details:

Every year JCIHK makes an arrangement for National Board of Directors and Local Chapter
Presidents to participate in Beijing National Affairs Study Tour and have an opportunity of
visiting important mainland units so that participants can:

¢ strengthen understanding of mainland systems and policies in various aspects

e enhance the knowledge on national affairs

e broaden international horizons

The trip was eventually cancelled in March due to the outbreak of COVID19. The Mainland
Affairs team managed to follow-up the refund process with travel agency and arranged the
refund to all participants.

Greater Bay Area Webinar

Date: 4th August, 2020

Number of Attendance: more than 100 audiences

Details:

JCIHK Mainland Affair team was honoured to invite two knowledgeable speakers with fruitful
experience in the Greater Bay Area to let JCIHK members acquire PRACTICAL knowledge
and know-how (including tax system, legal advice, fund seeking strategy) relating to the
Greater Bay Area.

Speaker:

e Tonny Wong (CFO of Billion Capital Partners Limited, CPA, ACCA, FRM)
Assisted multinational company in the preparation of consolidated financial statements in
compliance with Hong Kong Accounting Standards and Listing Rules for more than 100
subsidiaries and joint ventures. Sharing topics were:

e Deep analysis of tax system

e Sharing of Funding seeking strategy

o [ EHEFEREEN (Director of Guangdong Zhaotian Law Firm)

Originally worked in the Longgang District People's Court of Shenzhen City. He worked in
the judicial department for 10 years and handled nearly 1,000 investment disputes during
the period. Sharing topics were:

e Basic Legal Knowledge of Mainland

o Settlement of Investment Dispute

3. OUTSTANDING TASKS

1.

3.

Mainland Affairs Newsletter

The Mainland Affairs team will publish 3 more issues of newsletters by the end of 2020. The
topics to be published includes:

e Introduction of Tax System in Mainland

¢ Introduction of Legal System in Mainland

¢ Introduction of Popular Entertainment in Mainland

Visit of Liaison Office of the Central People’s Government in the HKSAR & Visit of
the Office of the Commissioner of the Ministry of Foreign Affairs of PRC in HKSAR
Every year JCIHK would organize a visit to the Liaison Office of the Central People’s
Government in the HKSAR and the Office of the Commissioner of the Ministry of Foreign
Affairs of PRC in HKSAR for LOM board members. Due to the outbreak of COVID19, the
visit planned in March 2020 was postponed to October 2020.

International Business Matching Forum
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The outbreak of COVID19 caused serious adverse effects to the economy of Hong Kong.
In order to contribute effort to stimulating the economy, the Mainland Affairs team would like
to leverage the opportunity of the 70th anniversary celebration to organize an International
Business Matching Forum for connecting JCIHK members, overseas delegates and local
business owners so that more business opportunities could be created in such occasions.

4. CONCLUSION AND ACKNOWLEDGEMENT

It was a great pleasure and honour for me to serve the National Board as Mainland Affairs
Director in 2020. | would like to express my sincere thanks and appreciation to my six National
Mainland Affairs Officers including Katy Choy, Kinki Cheung, Mandy Law, Mic Hon, Rebecca
Seto, and Sonia Yuen. The activities of the Mainland Affairs in the challenging year 2020 would
not have been possible without the full support from them. They did really contribute in all
aspects of the Mainland Affairs activities with dedication and commitment. Besides, | would
leverage this chance to pay my deep sense of gratitude to NEVP Senator Kenneth Yu and NVP
Thomas Wong, whose valuable guidance and kind supervision was given to me throughout the
year.

Last but not least, | would like to especially thank NP Senator Maric Cheng, PNP Senator
Anthony Leung and PNP Senator Eric Tang who advised the planning throughout the year.

Rafael Wong
National Mainland Affairs Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR CHERYL YEUNG

1. OBJECTIVE AND MAJOR GOALS

e To connect and recruit more members to join JCI Hong Kong

e To connect and retain more members to stay with JCI Hong Kong

e To invest networker system to encourage JCI Hong Kong members to recruit more
members

e To motivate and enhance the value and assist LOMs on MFGs

1.1 Plan of Action of 2020
e Assist all LOM having MFG - MA Workshop and Monthly follow up with LOM MA team

e Provide tools and assistance for LOM to raise their Retention Rate and Recruitment (closing)
Rate

2. ASSIGNMENT & AREA REPORT

2.1. JCIHK Membership Growth in 2020 As of 31 Aug 2020, the total number of members in
JCI Hong Kong was 2106 (1232 Full Members; 721 Senior Members; and 153 Prospective
Members). It has increased from 2054 as of 01 January 2020 (1147 Full Members; 729
Senior Members; and 178 Prospective Members), an 8% of membership growth.

2.2. JCIHK Membership Summary as to 30-Aug 2020

JCI Victoria 39 85 19 92
JCI Kowloon 36 16 1 51
JCI Island 31 85 & 69
JCI Peninsula 108 95 14 217
jg}'{;‘;?tgefong 80 93 14 182
JCI Lion Rock 70 39 10 119
JCI Harbour 114 53 2 169
JCI Yuen Long 27 12 9 48
JCI Tai Ping Shan 44 24 2 70
JCI Bauhinia 53 2 5 58
JCI Dragon 70 29 10 94
JCI East Kowloon 61 17 4 80
JCI City 119 129 15 259
JCI Queensway 33 20 2 56
JCI North District 45 23 4 73
JCI Ocean 72 31 13 115
JCI Sha Tin 48 27 9 83
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2.3 Training to new members

TH E 551‘ NATIO NAL CONVENTION
OF JCI HONG KONG:S ™2 sSiinen 2020

JCI Apex 56 27 5 85

JCI City Lady 58 10 7 75

JCI Tsuen Wan 42 1 3 43

JCI Lantau 26 3 2 30

Total 1232 721 153 2068

Due to COVID-19 pandemic and social distancing measures, physical 5-Star Training Camps
were not feasible. Thanks to National Training and Development Commission, the team has
restructured the training contents and changed to first ever online training, with details as follows:

1st Hello JC
Date | Hosting Trainer Organizing committee |Approximate
Local team number  off
Chapter graduates
16-17( JCI Head Trainer: Winnie Yeung Supervising 43
May | North (JCI Hong Kong Jayceettes) Officer/National
2020 | District Membership Director:
Cheryl Yeung (JCI
JCI Apex Ocean)
Deputy Head Trainers: Sylvia | Chairperson: Angie Lau
Lee (JCI Harbour), Isaac Leung (JCI North District)
(JCI Apex)
Assistant Trainers: Kelvin Lam | Vice-Chairperson: Boris
(JCI Peninsula), Joee Au- Kong (JCI Apex)
Yeung (JCI Hong Kong
Jayceettes), Virginia Chan (JCI
Lion Rock), Peter Cheng (JCI
Harbour), Susan Lai (JCI
Bauhinia)
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Group Facilitators: Bonnie Lam
(JCI Harbour), Michael Tang
(JCI Yuen Long), Janice Ho

OC: Chris Cheung (JCI
North District), Ryan Pak
(JCI North District), Ron

190

(JCI Ting Ping Shan), Daniel
Mui (JCI Tai Ping Shan), Hugo

Cheng (JCI City)

Yeung (JCI Apex)

It is noted that JCI Vice President Senator Seongjae Glen Kim was invited to give the
members remarks at the graduation ceremony, which has reached 2,017 people.

2nd Hello JC

Date

Hosting
Local
Chapter

Trainer

Organizing committee team

Approximate
number of
graduates

4-5
July
2020

JCI Hong
Kong

Jayceettes,

JCI Ocean

Head Trainer: Patrick
Au-Yeung (JCI City)

Supervising Officer/National
Membership Director: Cheryl
Yeung (JCI Ocean)

Deputy Head Trainers:

Naomi Chan (JCI Hong
Kong Jayceettes), Kelly
Ngan (JCI Sha Tin)

Chairperson: Joee Au-Yeung
(JCI Hong Kong Jayceettes)

Assistant Trainers:
Marco Lam (JCI
Ocean), Davina Wong
(JCI Hong Kong
Jayceettes), Zion Fu
(JCI Harbour), Carmen
Chiang (JCI East
Kowloon)

» OC: Sally Chan (JCI Ocean),
Hayson Cheuk (JCI Ocean),
Kathy Kwan (JCI Hong Kong

Jayceettes), Kelly Lo (JCI
Hong Kong Jayceettes),
Angela Mak (JCI Hong Kong
Jayceettes), Katrina Yuen (JCI
Hong Kong Jayceettes)

Group Facilitators:
Maggie Phan (JCI
Victoria), Yvonne So
(JCI Peninsula), Agnes
Mak (JCI Hong Kong
Jayceettes), Rycho
Zhuo (JCI Hong Kong

33




THE 55 THGA SR @Ry e

Jayceettes), Hob Lau
(JCI Harbour)

It is noted that a physical team building and graduation ceremony were organized, with 47
guests attended.

2.4 Prospective Member Orientation

Due to COVID-19 pandemic and social distancing measures, physical Prospective Members
Orientation was not feasible. Having said that, in order to assist LOMSs, the team has arranged
one and first ever online Prospective Member Orientation, with details as follows:-

Date: 30 May 2020
Distinguished Speaker: JCI Secretary General Senator Kevin Hin

Attendance: 1,560 (reached)

2.5 MA Workshop

To polish and encourage LOMs to arrange Monthly Fellowship Gatherings on regular basis, the
team has invited 2016 National President Senator Brian Kwan as the distinguished speaker to
share with the members on the importance of organizing an attractive MFG on 10 December
2019. There were 53 people attended.

2.6 Membership Extension Program

In light of COVID-19 pandemic and to assist LOMs on membership recruitment, the team has
proactively taken 6 videos with few minutes each to share the tips of membership extension
and sent to LOMs in July 2020. Membership Extension Program Discussion Forum with LOMs
on the content of videos and membership recruitment in general was held on 3 August 2020.

2.6.1. Membership Extension Program Discussion Forum
We had held this forum on 3 August, and we had total 22 members to join form 13 local
chapters. Thanks for all comments, and will consider all comments.

2.7 Networker Scheme
In 2020, the JCI Hong Kong Networker Scheme has expanded to cover membership retention
in addition to membership recruitment. It motivates all members and local chapters to recruit

new members actively for membership growth of JCI Hong Kong. The Scheme is divided into
4 seasons:
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Season Duration Submission Deadline
Winter | 21 Nov 2019 to 20 Mar 2020 | 31 Mar 2020
Spring |21 Mar 2020 to 20 May 2020 | 31 May 2020
Summer | 21 May 2020 to 20 Aug 2020 | 31 Aug 2020
Autumn | 21 Aug 2020 to 20 Nov 2020 | 30 Nov 2020

Three types of award are shown below:
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1) Individual Award — Outstanding Networker Seven levels of Networkers will be presented to
individual member according to the number of Prospective Members (PM) they have referred
and the number of members who have inducted as Full Members (FM) in each season. JCI
Networker Pin will be presented by National President (or distinguished guests) and witnessed
by all Local Chapters in formal JCIHK events (e.g. Joint Directors Meeting, National

Convention).
No. of PM No. of PM Conversion Retention Grades of
referred inducted as Rate* Rate** Achievement

FM

3 0 N/A N/A Bronze
6 2 =>33% N/A Silver
9 4 =>44% N/A Gold
12 6 =>50% N/A Pearl
15 8 =>53% N/A Diamond
20 12 =>60% =>66% Sapphire
30 21 =>70% =>70% Platinum

*Conversion Rate is the number of PM inducted as FM / Total of PM referred *Retention Rate

is the number of referred active FM in the Chapter / Total PM inducted as FM

Outstanding Networker in Winter and Spring Season
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Grades of Number of people achieved this Number of people achieved
Achievement grade (Winter Season) this grade (Spring Season)
Bronze 5 4
Silver 6 2
Gold 2 NIL
Pearl NIL NIL
Diamond NIL 1
Sapphire NIL NIL
Platinum NIL NIL

2) Chapter Award — Outstanding Chapter in Recruitment

To encourage Local Chapters to recruit more members, 21 Local Chapters will be divided into
3 Groups according to the number of FM declared in Joint Board Meetings in January, April,
July and September 2020 respectively.

1 networker point will be awarded to the Local Chapter for 1 PM referred. 2 networker points
will be awarded for every PM inducted as FM.

Group |No. of FM (each [Winner of local chapter  [Winner of local chapter (Spring Season)
season) (Winter Season)
A 25-55 JCI Queensway JCI Tsuen Wan
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B 56-90 JCI Ocean JCI Hong Kong Jayceettes & JCI Lion
Rock
C 90+ JCI Peninsula JCI Harbour
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3) Chapter Award — Highest Rate of Member Involvement Award

To encourage different members in the Local Chapters to recruit new members, the Highest
Rate of Member Involvement Award will be given to the Local Chapter that has the highest
percentage of member referring at least 1 person to join his/her Local Chapter in each season

Group [No. of FM (each |Winner of local chapter Winner of local chapter (Spring
season) (Winter Season) Season)

A 25-55 JCI North District JCI Sha Tin

B 56-90 JCI Ocean JCI Lion Rock

C 90+ JCI Peninsula JCI Peninsula

2.7.2. New Member Award (Rookie Networker)

In 2020, a New Member Award will be presented according to the number of PM they have
referred.

Top 3 Most Outstanding Rookie Networkers who have referred the most PM in each period will
be given an award and exclusive gift.

This award will be given to those FM who have joined JCI Hong Kong within 1 year, counting
from his/her date of joining.

This is a half year award and the awards will be presented in formal JCI Hong Kong events
such as Joint Directors Meeting.
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Season Duration Submission Deadline

1st Half Year | 21 Nov 2019 to 20 May 2020 31 May 2020

2nd Half Year | 21 May 2020 to 20 Nov 2020 30 Nov 2020

1st Half year Award:

1. JCI Bauhinia - Gaby Fu
2. JCI Tsuen Wan - Chiu Ting Yan
3. JCI Lion Rock - Sandy Leung, JCI East Kowloon - Yanis Lee, JCI Ocean - Yogi Hui

2.7.3. Star Retention Program

To encourage members to retain their recruited members and stay active in JCI, in 2020, we
are going to run a new program known as Star Retention Program.

Those referring members who are qualified as Pearl level or above and still stay in JCI and the
referred members are holding/have held a position in NOM or LOM within a year from date of
joining, will be awarded with stars in the following scale:

e
<=1 Star will be given to the referrer if 1 of his/her referred members stay for 1 year from
his/her date of joining in JCI without a break

I LT L.
~F==F-2 Stars will be given to the referrer if 5 of his/her recruited members stay for 3 years
from his/her date of joining in JCI without a break (i.e. from 2018 to 2020)

TLLT LT,
s 1-3 Stars will be given to the referrer if 8 or above of his/her recruited members stay
for 5 years from his/her date of joining in JCI without a break (i.e. from 2016 to 2020)

2.8. Waiver of rental fee for hosting Prospective Members Orientation at JCIHK office, with supermarket
coupons granted to local chapters. To facilitate and encourage local chapters to host more Prospective
Members Orientation, JCI Hong Kong offers waiver of rental fee for hosting PMO at JCI Hong Kong
office supplemented with supermarket coupons valued at $100. As of 3 Aug 2020, Prospective
Members Orientation were held by 4 local chapters.

2.9. NOM PM Assignment

As of 3 Aug 2020, National Membership Team has handled 27 cases of PMs applied directly. Through
the tele-communication and understanding the PM's preference, we assigned the PMs on a fair basis
and 18 of them have been assigned to the local chapters.

2.10. New Member Induction Ceremony

New Member Induction Ceremony was arranged by National Membership Team, to provide an
opportunity for the Prospective Members inducted as Full Members, led by National President Senator
Maric Cheng and witnessed by JCIHK Board of Directors.

1) JCI President Reception (3 Jan 2020)
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5 Prospective Members from 4 local chapters were inducted and the ceremony was witnessed
by JCI President

Senator Itai Manyere and JCI Vice Presidents Senator Seong-Jae-Glen Kim and National
President Senator Maric Cheng.

2.11. Revision to Application Form for Prospective Members
The team has revised the application form for Prospective Members (both online and paper).

National Membership Team
o National Executive Vice President Senator David Luk (JCI ISland)
o Supervising National Vice President: Jackal Ho (JCI Peninsula)
e National Membership Director: Cheryl Yeung (JCI Ocean)
o National Membership Officers: Ervin So (JCI Kowloon), Sunny Chan (JCI Lion Rock), Addison
Man (JCI Dragon)

3. OUTSTANDING TASKS

e JCI Hong Kong Networker Scheme 2020 — Summer and Autumn Season
Announcement (September & December 2020)

e Prospective Members Orientation

o NOM Prospective Members Assignment to local chapters (31 December 2020)

Waiver of rental fee for hosting Prospective Members Orientation at JCIHK office, with

supermarket coupons granted to local chapters (31 December 2020)

Star Retention Program 2020 (31 December 2020)

Physical Good Morning Leaders (October 2020)

Gathering with JCI Hong Kong'’s Alumni Club (October 2020)

Long-Service Awards (November 2020)

4. CONCLUSION AND ACKNOWLEDGEMENT

It is an honour for me to serve JCIHK as National Membership Director in 2020. Such
opportunity not only provides me with experience in dealing with different local chapters but
also provides me with an opportunity to assist membership growth of JCIHK, and also learning
opportunities, skills development and valuable exposure at National level.

Due to COVID-19, most of our event change to online version. It is a very challenging year in
2020, as most of us haven’t had this experience. Fortunately, most of the events received good
feedbacks.

i would like to express my gratitude to National President Senator Maric Cheng and National
Executive Vice President Senator David Luk for their guidance and supervision. In addition, |
would like to thank all the distinguished speakers, trainers, project chairpersons, organizing
committee members and helpers to make the projects and workshops successful ones.

| would also like to express my appreciation for the support from fellow National Board of
Directors and all 21 local chapters, in particular JCI North District JCI Apex, JCI Hong Kong
Jayceettes, JCI Ocean for hosting the projects. It is glad for me to work with Chamber Executive
Past President Senator Phyllis Chan, Chamber Staff Michelle Mann and Kary Cheung for their
heartfelt contribution on membership affairs of JCI Hong Kong.

| would like to thank my mother chapter JCI Ocean for giving me wholehearted support.
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Finally, good luck and best wishes to the 2021 National Board of Directors especially the
National Membership Team.

Cheryl Yeung
National Membership Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION

FROM NATIONAL PUBLICATION DIRECTOR TIFFANY LEUNG

OBJECTIVE AND MAJOR GOALS

Prepare and publish 4 issues of JCIHK Magazine - Harbour Lights in 2020
Increase the public awareness and recognition of JCIHK

Strengthen the bonding between JCIHK and other institutions

Strengthen the bonding between JCI, JCIHK and JCIHK LOMs

Cultivate youngsters and encourage them to join JCIHK

ASSIGNMENT & AREA REPORT

- 3 issues of harbour lights
- Videos promotion
- Survey on the publication channel of harbour lights

Harbour Lights Issue 1

Focused on the Africa and Middle east - Beyond Borders

Introduction of Plan of Action

Interviewed

- Mr. Mutanga Innocent, the 1st University refugee to a well-known investment bank
analyst

- JCI President Senator Itai Manyere

- JCIHK Members: JCI Growth and Development Committee Chairperson Senator
Ronald Kan, Natalie Wong from JCI Bauhinia and Ringo Chan from JCI City

NOM events

LOM events with reference to Plan of action

Harbour Lights Issue 2

Focused on Asia and the Pacific - The pride of being made in Hong Kong

Elaboration on Plan of Action- Impact & Motivate

Interviewed

- Mr. Jack Pong, the 3rd generation (assistant manager) of a traditional and local
sauce and preserved fruits limited

- JCI Vice President - Senator Seongjae Glen Kim

- JCIHK Members: Asia-Pacific Development Councillor Senator Cyrus Tang, Hob Lau
from JCI Harbour and Tom Chan from JCI Sha Tin

- NOM events

- LOM events with reference to Plan of action

Harbour Lights Issue 3

Focused on the Americas

Elaboration on Plan of Action- Invest & Collaborate

Publish the result of the survey on the publication channel of harbour lights
Interviewed

- Mr. Mr. Tyler Kepkay, the founder of IMPACT Basketball Academy

- JCI Executive Vice President Ryubun Kojima

- JCIHK Members: JCI Foundation Director, Past National President Senator Ellen
Tsang

- NOM events

- LOM events with reference to Plan of action
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3. OUTSTANDING TASKS

Publish one more issue

e Focus on European Area
Interview Key persons who can inspire young active citizen
Increase members’ understanding of JCI Plan of action
Collect materials from NOM and LOM timely
Prepare the magazine with high quality

4. CONCLUSION AND ACKNOWLEDGEMENT

| am grateful to be the publication director serving JCIHK this year. | would like to express my
sincere thanks to NP Senator Maric Cheng, NEVP Senator David Luk and NVP Bess Li for their
continuous and unfulfilling support.

Also, my deep appreciation goes to all LOM presidents. Without their support, none of the
Harbour Lights would be successful.

The publication team got several breakthroughs this year with my dedicated teammates-
Claudia Chan, Nelson Chan, Bryan Cheung, Jason Chung, Wade Leung and Christine Wong.
My sincere gratitude to their trust and unlimited support.

Lastly, thank you to my mother chapter JCI Queensway for giving me the opportunity to serve
at the national level.

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers
ever success in 2021.

Tiffany Leung
National Publication Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 55" NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION DIRECTOR
BENSON PANG

OBJECTIVE AND MAJOR GOALS

To provide a clear, reasonable and detailed JCIHK 2020 Efficiency Index Guidelines and
Explanatory Notes.

To maintain good communication with LOM about the Efficiency program with proper records
and explanation; providing them a monthly update in order to promote effective and efficient
Chapter management.

To keep track and work with different areas to ensure achieving 100% Efficiency in JCI
Efficiency Program.

To review, update and release JCIHK 2020 Awards Manual in a timely manner and answer any
follow up questions from members.

To facilitate the Awards bidding and judge nomination for ASPAC, National Convention and
World Congress effectively with clear guidelines.

To organise the E-bidbook Seminars for members to understand the details about both local
and international award bidding process; provide development opportunities for Past Bidbook
winners to share their tips, strategies for knowledge and experience transfer.

To be the Chairman of JCIHK 55th National Convention’s Awards Ceremony in charge of the
whole project from planning to execution which includes managing the E-bidbook judging
process, resources, timeline and expectations from all parties involved including Organizing
Committee, Judges, Awards winners and all JCIHK members.

To advocate JCIHK 2020’s Mileage Rewards Program (Bonus EIl) which is a merit based
system and arrange redemption in order to encourage more Chapters to participate in JCI
events and organise their Chapter’s administration more effectively.

Encourages LOMs to have a structured and comprehensive R&R system which leads to an
increase in knowledge transfer and experience inheritance’ effectiveness; greater sense of
belongings and atmosphere thus higher membership retention rates.

Advocates LOMs to have more regular recognitions in various forms during the year (l.e:
Quarterly/Half Yearly/Call Outs in different events/ platforms etc)

To raise members’ awareness about the deeper meaning about El/Bid books/ R&R, i.e. capture
for personal growth experience but not only focus purely on winning the annual rewards at the
National Convention.
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2. ASSIGNMENT & AREA REPORT

2.1 JCIHK Efficiency Index Guidelines and Explanatory Notes

JCIHK LOM Efficiency Program aims to motivate Local Chapters to monitor and maintain high
efficiency and effectiveness in Chapter Management which it also plays a part in helping JCIHK’s
overall management to LOMs. As usual there are 3 components of the El (Administration; Participation
and Bonus EIl) and National Records & Recognition team with feedbacks from the National Board of
Directors made a few adjustments throughout the year to date due to the Coronavirus Outbreak such
as some dates as well as cancelling the requirement of LOM’s BOD attendance to JCIHK’s 70th
Anniversary, ASPAC and World Congress in the Bonus El; reducing the number of items on the
Participation categories such as NOM trainings and workshops in order to reduce the unnecessary
pressure to LOMs, ie, not penalizing of not attending events but instead encourage LOMs to promote
the values behind the events to members.

To date, | have been sending out the Monthly Efficiency Index report timely and accurately, address
concerns and inquiries promptly with satisfaction. Furthermore, | took the initiative this year to send a
monthly consolidated EI reminder list to all Local Presidents as well as the Records & Recognition
Representatives at the beginning of each month with good feedback received consistently.

This year, we have made the decision that the E.| should be a merit based program so instead of LOMs
having over 100% E.I, we cap it to 100% and Chapters could use the earned bonus EIl bonus for
redeeming useful products such as JCI products, redeeming participation bonus, JCIHK’s Lightbox
advertisement etc in which many chapters welcomed this arrangement. The consistent follow up,
explanation and reminder made this year’s majority of Chapters achieving more than 90% for E.|

| have also been closely following up with various parties to ensure JCIHK on its way to achieve JCI
100% Efficiency towards the end of 2020.

2.2 JCIHK E-Bidbooks Seminar 1& 2

Due to the sudden outbreak of COVID-19 at the beginning of 2020, both E-bidbook seminars were
forced to be held in the format of Webinar using Zoom. E-Bidbook Webinar 1 was successfully held on
28 Feb 2020 with the theme of “Achievers’ Connect” where we had around 70 online participants
supported this first ever E-bidbook Webinar! We were very honored to had invited JCIHK National Vice
President Jackal Ho and JCI Peninsula Vice President Alyse Chu sharing their tips and strategies for
writing international winning bidbooks focusing more ASPAC.

E-Bidbook Webinar 2 was successfully held on 7 July 2020 with the theme of “Leaders’ Connect” where
we had over 80 online participants hearing the valuable sharing from three of our distinguished guests-
JCIHK National Partnership & Sponsorship Commission Chairlady Julie Yiu from JCI Bauhinia;
Immediate Past President Wai To Wong from JCI Dragon and Immediate Past President Arlen Ho from
JCI Harbour. A very interactive and humorous sharing from all of them which focus more on the mindset,
values and important tips in the bid-book fighting journey.
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2.3 Be Better Forum- The Essentials Of Learning Organization & Knowledge Management

On 9 May 2020, the National Records & Recognition team organized a pioneering Be Better Forum-
The Essentials of Learning Organization & Knowledge Management with an astounding success of
having over 100 participants joined via Zoom from 21 local chapters coupled with high level of
interaction and positive feedbacks received. The scene seems to be a virtual get-together pre
celebrating JCIHK’s 70" Anniversary which the official banquet will now be held in November later this
year.

The aim of this special initiative aligns with JCIHK’ 2020 objectives; strengthening the awareness of
the importance of knowledge consolidation and inheritance which could thus lead to better membership
recruitment, retention through higher sense of belongings and personal growth opportunities from
effective knowledge transfer.

We specially invited two Knowledge Management (KO) & Learning Organization (LO) experts Mr Wiley
Zhou, Chief Operating Officer, from ShenZhen Qidie Technology Co Ltd and Mr Frankie Lai, KM
Manager/Training Officer from a global leading telecom company in being our external guest speakers
for this event and they shared their presentations LIVE from Shenzhen on the day out from their busy
work schedule!

2.4. Award Program in ASPAC 2020

This year's ASPAC was held virtually and JCI Hong Kong has done extremely well in winning 6
marvellous Awards and 5 Projects were in Final Top 3 across various categories. What a great and
well-deserved achievement from the consistent dedication and effort from our passionate JCIHK
members.

Award Project Name Chapter

Best Local Peace Project Buddy Not Bully JCI Lion Rock
Best Local Growth and | CITY Aligned: The Elevation | JCI City
Development Program of Brotherhood

Best Local Personal Skills | Dragon Apprentice 2019 JCI Dragon

Development Program

Most Outstanding Local | CITY Aligned: The Elevation | JCI City

Project of Brotherhood

Most Outstanding Local | Gary Lee JCI City

President

Most Outstanding Member Carol Yeung JCI Hong Kong

Jayceettes

The following Projects who were in the Final Top 3 against other APAC projects

o Best Local Corporate Responsible Program - The Best Employee and Employer Awards 2019
- JCI Dragon

e Best Local Growth and Development Program - The STARFISH Membership Development
Program - JCI Harbour

o Best Long-term Community Program - The 28th Hong Kong Silver Tongue Contest - JCI North
District
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o Best Local Personal Skills Development Program - Dialogue with the Future - Lead the City -
JCI Peninsula
¢ Most Outstanding Local Organization - JCI Harbour

On the other hand, we are proud to have JCI Hong Kong 2018 National President Senator Ronald
Kan from JCI Sha Tin being appointed as Chairperson of JCI Asia Pacific Development Council (APDC)
2020-2021

Below shown the dedicated representatives from JCI Hong Kong who participated in the ASPAC 2020
Awards judging panel:

Name of Judge Chapter

Arlen Ho JCI Harbour

Bowie Chiu JCI City Lady

Ellen Chung JCI Hong Kong Jayceettes
Gary Lee JCI City

Julie Yiu JCI Bauhinia

Winita Yeung JCI Apex

2.5 National Convention Award Program 2020

JCIHK 2020 Awards Manual

This year’'s Award Manual was reviewed carefully and a few adjustments were made adapting to the
severe impact from Covid-19 where many physical JC activities had been cancelled so virtual
attendance on events would also be considered specifically for this year. In addition, we have also
introduced a brand-new award with details below to promote the importance of Knowledge
Management and Learning Organization to Local Chapters which play a major part in the sustainable
development.

Award for LOM with the Best Organization Management for Learning & Knowledge

Definition: This award is for the recognition of the chapter that demonstrates the ability to facilitate the
learning of its members, enabling knowledge transfer and continuous transformation. The award-
winning chapter is expected to have the characteristics of System Thinking, Personal Mastery, Mental
Models, Shared Vision, Team Learning and other elements that excel members’ and organization’s
learning and transform and advance the practice of knowledge management.

Regarding this year’s judging panel, we are very honored to have JCIHK 2012 National President
Senator Stanley Ng to be the Chief Judge. With his extensive experience in projects and judging, | am
confident that we will have a smooth, fair and efficient Bid-books judging. Due to the 3rd wave outbreak
of COVID-19, it is likely that we would move the judging process to be online while the core National
Records & Recognition team will be stationed at JC Office to coordinate the whole event and provide
necessary support.
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Upcoming schedule for 55th National Convention:

Important Details
Dates

10 August 2020 | Submission deadline for National Convention Pre Entry Forms
and Judges Nomination Form

30 August 2020 | Submission deadline for National Convention’s Bidbooks

1 September | National Convention Awards Judges Briefing Day
2020

6 September | National Convention Awards Judging Day
2020

27  September | National Convention Awards Ceremony.
2020

3. OUTSTANDING TASKS

1) To prepare JCI World Congress Award Program 2020 for Award submission and Award Judge
nomination

2) To prepare and update the JCIHK Efficiency Index Monthly Report (From November 2018 to
November 2019).

3) To attend Admin Meeting with preparation (From September 2020 to November 2020)

4) To attend and prepare Joint Director Meeting Il & Executive Development Program in December
2020

5) Handover work to the 2021 National Records and Recognition Director

4. CONCLUSION AND ACKNOWLEDGEMENT

This year is a very special and challenging year with the continued social unrest and COVID-19
which possesses many uncertainties from the very start of 2020. Despite the fact that many events
have been cancelled, what happens this year forces all of us including myself to come out from the
comfort zone, to challenge the status quote, to be flexible in adjusting events to be carried out
online using different new technologies. All these fruitful experiences made me a more adaptable,
calm, competent JC which | am sure 2020 is a year that | will not forget, especially taking up an
important position of National Director for JCIHK.

During this year, me and my National Records & Recognition team have built a close bonding with
all the Local Chapters, promoting the correct mindset and values behind the whole Records &
Recognition team. In fact, | strongly believe R&R is the foundation for all chapters and with
comprehensive frameworks and processes, members would benefit much more from knowledge
inheritance, better recognised with their efforts leading to higher retention rate and recruitment of
new members due to stronger sense of belongings.

Coming to appreciation, | would first like to take this opportunity to thanks National President
Senator Maric Cheng for his trust and ongoing motivation as a leader of JCIHK, especially allowing
me to take the lead role in organizing a meaningful and impactful Be Better Forum with great
exposures. | believe our common passion in training and learning and development made us
communicate very well throughout the year, sharing the drive in Knowledge Management within
JCI Hong Kong.
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Next, | would like to show my deep appreciation to National General Legal Counsel Senator Jessica
Lee from JCI East Kowloon who constantly provide valuable opinions and reminded me for attention
for details. Her calm, witty and competent personality made me learn a lot from her leadership style
during this challenging time.

Moving on, this year would not be possible without the support from National Records & Recognition
Officers Henry Chan from JC Sha Tin and Matthew Lee from JCI Apex. Both of them are positive,
open minded and creative who always deliver what is expected from them in a very high standard
and quality.

Furthermore, my heartfelt thanks goes to all National Board of Directors, JC Office’s Staffs, Local
Chapter Presidents, Records & Recognition Representatives from LOMs for your tremendous
motivation, energy, cooperation in making me a better person.

Last but not least, | would like to give credits to my mother chapter JCI Kowloon who always back
me up and nominated me to serve the National Board in undoubtedly, one of the most memorable
years in my JC career which | am sure there are many more exciting years ahead. Let’s not forget
to continue to LEAD, CONNECT, ACHIEVE in order to develop more leaders in the changing world!

Benson Pang
National Records & Recognition Director
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Reports From LOM Presidents

Report from: Page
The President of Junior Chamber International Victoria 207
The President of Junior Chamber International Kowloon 214
The President of Junior Chamber International Island 220
The President of Junior Chamber International Peninsula 229

The President of Junior Chamber International Hong Kong Jayceettes 237
The President of Junior Chamber International Lion Rock 246
The President of Junior Chamber International Harbour 255
The President of Junior Chamber International Yuen Long 264
The President of Junior Chamber International Tai Ping Shan 273
The President of Junior Chamber International Bauhinia 278
The President of Junior Chamber International Dragon 289
The President of Junior Chamber International East Kowloon 296
The President of Junior Chamber International City 306
The President of Junior Chamber International Queensway 316
The President of Junior Chamber International North District 321
The President of Junior Chamber International Ocean 329
The President of Junior Chamber International Sha Tin 334
The President of Junior Chamber International Apex 342
The President of Junior Chamber International City Lady 349
The President of Junior Chamber International Tsuen Wan 358

The President of Junior Chamber International Lantau 362
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL VICTORIA

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective

V Bond with the Next

- Build the 70th year of the chapter which members would be proud of

- Strengthen the bonding with members (the next generation and future leaders)

Achievements

e 100% member retention by the end of year and we shall target to hit over 45 full members by the end
of this year

e MA Gathering & Game Night members gatherings are organized bi-monthly to enhance the bonding
amongst members

e Strengthened the R&R system to better monitor members on their engagement and activities, at the
same time, half year award ceremony has been held to recognize their contribution and enhance
membership development

e A total of 24 members have participated in the NOM Inaugural Ceremony (with full board attendance)
e Actively participated in NOM COC activities, attaining champion in JC Sports @ Home Challenge
and good result in JCI Werewolves.

e 70th Anniversary Gala with over 200 guests and members, together celebrate and review the
memories throughout 70 years

1.2 Objective
Enhance the administration works, public relations & project management skills inside the chapter

Achievements:

e Maintain Efficiency Index with 100 marks to keep chapter’'s administration works smooth, and create
guidelines and job description which could be able to pass it on

e Incorporated ACF and UNSDG in every project to enhance project management skills and strengthen
the JCI Mission and Vision of all members.

e Reinforced the SDG Goals knowledge to members to increase the sense of ownership of JCI.

e Enhance the relationship with sister chapters, friendship chapters, APICC member chapters, by
organizing an IA Summit to care and connect with oversea members.

e Kicked off the Grandparents’ Day series from the beginning of the year through to Oct 11

e Co-hosted the official course with JCI Island, JCI North District, JCI Citylady for leadership
development of new members across all chapters and have attracted more than 40 participants

1.3 Objective

Engage and seek for more partnership and resources from government and commercials
Achievements:

e Lined up with over 100 partners throughout the year, including government, SMEs, listed enterprises
and associations.

e In support of local enterprises and promoting innovative technology, innoBrand 2020 focused on
supporting and coaching for entrepreneurs during tough situations.

e Launch of a new flagship project of SDG Share Love. Love Sharing, recognize the entreprises who
out efforts, build relationships between government and enterprises.
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2. THEME

V Bond with the Next - Heritage, Bonding, Empowerment

Heritage - Build the 70th year of the chapter which members would be proud of
Bonding - Be united and strengthen the bonding within all members
Empowerment - Be a bleeding ground for future leaders as young active citizens

3. PROFILE
1. Established Since 1950

3.2 Membership (Up to 06 August 2020)

e Current number of ordinary members: 38

e Current number of senior members: 35

o Average age of members: 30

o Gender distribution 54% Male, 46 % Female

3.3 Membership Fee (Up to 06 August 2020)
e Ordinary member: HKD1,480
e Senior member: HKD880

3.4 Sister Chapter

o JCl Tawau (Malaysia) (SINCE 1974)

¢ JCI Tainan (Taiwan) (SINCE 1985)

» JCI Osaka (Japan) (SINCE 1989)

o JCI Seoul (Korea) (SINCE 2002)

¢ JCI Ulaanbaatar (Mongolia) (SINCE 2012)

4. ORGANIZATION
Board of Directors
President
Immediate Past President
Honorary Secretary
Honorary Treasurer

Aimee Tan
Mandy Lam
Vivian Wong
Ellie Lam

Vice President (Business Affairs / Public Relations & Corporate Communications)

Vice President (Community Development / International Affairs)
Vice President (Leadership Development)

Vice President (Membership Affairs / Membership Extensions)
Admin Director

Business Affairs Director

Community Development Director

International Affairs Director

Leadership Development Director

Membership Affairs Director

Membership Extensions Director

Public Relations and Corporate Communications

Appointed Officers

Business Affairs Officer

Finance Officer

International Affairs Officer
International Affairs Officer
Membership Extensions Officer
Leadership Development Officer
Records and Recognition Officer
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Manson Chan
Wallace Chan
Colwin Tham
Candace Poon
Ocean Lee
Hang Yeung
Danny Tam
Jeffery Leung
Sarah Au
Mike Cheng
Jason Yuen
Gigi Tsui

Dara Sum
Andy Lee
Anson Fong
Peggy Lau
Arve Leung
Lok Li

Felix Ho
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Advisors

Presidential Advisor Past National President Senator Ronald Ho
Presidential Advisor Past President Senator Boy Leung
Presidential Advisor Past President Senator Brian Woo
Chapter Affairs Advisor Past President Senator Vincent Chung
Business Affairs Advisor Past President Chulene Cheung
Community Development Advisor  Past President Senator Queenice Wong
International Affairs Advisor Past President Senator Connie Woo
Leadership Development Advisor  Past President Senator Jan Lai
Membership Affairs Advisor Past President Senator Angela Ying
Public Relations & Corporate Communications Advisor Albert Ng

Alumni Club Past President Senator Thomas Sun
Committee

Alumni Club Chairman Ida Woo

Long Range Planning Committee Chairman Past President Senator Queenice Wong

JCI Victoria Foundation Limited

Chairman Past President Senator Angela Ying
Honorary Secretary Past President Senator Jan Lai
Honorary Treasurer Past National President Senator Spencer Li
Director Past National President Senator Ronald Ho
Ex-officio President Aimee Tan

5. MEETING

5.1 Board Meeting
Board meetings are held monthly on the Fourth Wednesday at the JCI Hong Kong Chamber Office.

5.2 Executive Committee Meeting
Executive Committee Meetings are held every month with Executive Directors to review and discuss
chapter affairs in depth and to form strategies for better chapter management.

5.3 Quarter Review Meeting

Quarter Review Meetings are held in March and June respectively with the Board of Directors for
reviewing affairs and operation for each quarter and planning for the next, with the presence of panel
advisors to give their valuable advice and comments.

5.4 Alumni Club Meeting
Alumni Club Meetings are held in January and May 2020 respectively to discuss the collaboration of
activities for Alumni Club members and ordinary members.

5.5 Long Range Planning Meeting
Long range planning meeting was held in December 2019 and March 2020 respectively to discuss our
chapter’s long term development goals.

5.6 Meeting of JCI Victoria Foundation Ltd
Meeting of JCI Victoria Foundation Ltd was held in December 2019 to discuss our Foundation fund
operation and subsidies to projects of JCI Victoria.

5.7 Joint Board Meeting & Joint Directors Meeting
All Joint Board meetings and Joint Directors meetings were attended by President Aimee Tan to ensure
close communication with NOM

5.8 Annual General Meeting
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The Annual General Meeting will be held on 13 September 2020 (Sunday) online, followed by MFG for
September.

5.9 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with a wide range of topics and formats to provide members
with a variety of experiences and knowledge. Different guests are invited every month, inspiring
members with interesting insights and guiding them to take on new challenges. This is also a good
opportunity for members to increase understanding and bonding with each other.

Date Topic Venue
15 Jan | Inaugural Ceremony Metropark Kowloon
Hotel

29 Feb | (o=t aentisnis Zoom & Facebook Live
28 Mar | yespeem T ey Zoom & Facebook Live
1781 | [3k] S R R SRR R IRRIT Zoom & Facebook Live
9 May | Just Check It Zoom & Facebook Live
21 R Zoom & Facebook Live
June
11July | exr8 B4R DIY S=0RiE TR JCIHK Chamber Office
21 AUg | stsrhafa7EiLes ERILEHTHE? Zoom « PR « Design & | £00M

TSR

6. PROJECTS & ACTIVITIES
6.1 innoBrand 2020 - innoBrand 2.0 Turns the Future

Background of the project: Since 2006, (JCI Victoria) has been organizing innoBrand as one of its
flagship projects each year. Through a series of creative and innovative events including seminars,
competitions, forums and business tours, we aim at arousing the general public’s attention on the state-
of-the-art branding in this century as well as to provide a platform for a large variety of parties to explore
new insights in this area.

Impact Achieved:

e In support of local enterprises and promoting innovative technology, innoBrand 2020 focused on
supporting and coaching for entrepreneurs during tough situations

e 24 enterprises joining the coaching and performance follow-up program, business volume and
mentally supported under COVID-19 situation

e Online Opening Ceremony for participants to have more insights on the coaching and mentality
support, with support by Asia Coaching and Mentoring Association; also have more understanding on
E-commerce, guest speaker from Tencent

e Get more supports and connections with government and well-known organization, such as
Commerce and Economic Development Bureau, Cyberport, Ten Outstanding Young Persons
Association, increase the publicity and image of the chapter

e Organizing 3 innoBrand Workshops sharing by 5 speakers on the topic of mentoring and coaching,
SMEs funding, user experience, and branding




THE 55 TH 8 chioks @R et

e Under SDG Goals 8, the project as a stimulator for economic development among SMEs during
pandemic

6.2 SDG Share Love * Love Sharing

Background of the project: New flagship project in 2020. It aims to promote UNSDG (United Nations
Sustainable Development Goals) by sharing 'Love' from individuals to business industry by caring for
the community together throughout this year. SDG Enterprise Awards 2020 aims to recognize the
enterprise which contributes to the society through UN SDG. 10 Awardees would be chosen by the

jury.

Impact Achieved:

e Kick Off Ceremony for participants to understand what UNSDG is, the importance of UNSDG and
how enterprises could help the society through UNSDG

e Over 50 qualified enterprises were nominated to the award, which cover over 10 goals under UNSDG
to know more about the goals

e Jury from UNESCO Hong Kong, Central and Western District Association of Cultures and Arts, 2030
SDGs Game, increase the public acceptance of the awards

e Over 50 nominees through nomination criteria get more knowledge on UNSDGs

e Promoting “Share Love” by tagging friends with the campaign “One Gesture Show Me Your Love”
over 100 posts and spreading to overseas

e Get sponsorship for 40,000 hand sanitizers, distributing to charity, NGOs and the needies

e Through distributing pandemic material, take action with members to care the world and the public
e With the most outstanding 10 awardees of SDG Enterprise Awards, get close connections with listed
company, such as Sino Group

e Get more connection with the enterprises, keep the relationship on the project and the chapter to
the future

e Shooting SDG 17 Goals videos, get more supports and connections with government, such as
Innovation and Technology Bureau, Equal Opportunities Commission, Hong Kong Observatory and
Water Supplies Department; Listed companies such as Hang Seng Bank, Tung Wah Groups of
Hospital, increase the publicity and image of the chapter

e Analysis of the survey “The impact of UNSDG towards business enterprises”, get more data to the
direction of promoting SDGs

e Deep evaluation and discussion with the jury to maintain the continuity of the project, also publicity
and the commitment of the awardees

e Under SDG Goals 17, relationship and partnership were successfully built and joint hands with
enterprises to make the futures better

6.3 JCI Victoria IA Summit 2020

Background of the project: Under COVID-19, JCI Victoria held an online conference meeting in the
purpose of getting updates from Pacific Region through JCI Asia-Pacific LOMs. It allows participating
chapters to understand how the current pandemic affects each region, know about how each
government responds to such dilemma and learn from the other regions, in order to be able to come
up with better solutions to current crises and similar situations, as well as how JCI can assist the
community better. Besides, seize this opportunity for each chapter to update each other especially
given that the ASPAC has been canceled for this year. It is also a chance for the members to get to
know more about one another.

Impact Achieved:

e Over 70 JCI members coming from 14 local chapters of Asia-Pacific participate in the meeting,
sharing the updated information of the situation of the cities

e Members were able to get to know each cities, chapters and members more through the shared
information prepared by each LOMs
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e JCI Phnom Penh held the first meeting in April 2020, followed by JCI Victoria in July 2020 for updating
the impact and JC movement towards COVID-19 situation. JCI Tokyo will summarize and create the
supporting video with the motivating contents to cheer up the Asia

e Get close connection with overseas members, along with the promotion of Sharing Love, to spread
love over the world

e Maintain friendship with sister chapters, friendship chapters and APICC chapters

e Show caring and connect to each other, take reference on how other chapters helping the society

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

April [5k] NEE-- 15 RERENERE MRS IS JCI Tai Ping Shan, JCI
17 East Kowloon

June | Joint Official Course - JCI Admin & Effective JCI Island, JCI North
28 Communication: Building a foundation District, JCI Citylady

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Grandparents Day

Date: 11 October 2020

Background of the project: First launched in 1990, Grandparents’ Day is coming to its 30th year. The
project advocates the second Sunday of October as a day for our Grandparents. Through different
means, the importance of fostering the bonding across 3 generations would be widely promoted
throughout the year.

8.2 JCI Victoria 70th Anniversary Gala

Date: 23 October 2020

Background of the project: Year of 2020 marks JCI Victoria‘s 70th anniversary. A memorable night to
review the past 70 years of history of Victoria, along with all guests and members to celebrate during
the evening.

9. CONCLUSION & ACKNOWLEDGEMENT

Itis my great honor to have the opportunity to serve as 2020 President for Junior Chamber International
Victoria. | am very proud to be the President of the most senior chapter of JCI Hong Kong following the
legacy and the great achievement built by our past presidents. It is definitely the most memorable and
fruitful year of my Jaycee career which I've been enjoying very much.

On behalf of Junior Chamber International Victoria, | would like to express my thankfulness to National
President Senator Maric Cheng and National Assigned Executive Officer National Vice President
Jonathan Wong for their unfailing support to the Chapter. Thanks to all NOM officers for their support
and assistance in all areas throughout the year. Thanks to all Chapter Presidents for walking along this
path and sharing support and encouragement altogether.

My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisors
Past National President Senator Ronald Ho, Past President Senator Boy Leung, Past President
Senator Brian Woo, Chapter Affairs Advisor Past President Senator Vincent Chung, Area Advisors and
all Past Presidents of JCI Victoria for giving the ordinary members and myself great support, sharing
experiences and encouragement in all dimensions throughout the year. Special thanks to our Honorary
Legal Advisor Peter Ma from Lai, K.M & Li Solicitors & Notaries and Honorary Auditor Reachtop
Consulting Limited for their professional support.

| would like to devote my whole-hearted thanks to the most awesome and excellent board members
including: IPP Mandy Lam, HS Vivian Wong, HT Ellie, VP Candace Poon, VP Colwin Tham, VP
Manson Chan, VP Wallace Sham, AD Ocean Lee, BAD Hang Yeung, CDD Danny Tam, IAD Jeffery
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Leung, LDD Sarah Au, MAD Mike Cheng, MED Jason Yuen, PRCCD Gigi Tsui, all appointed officers,
commissioners, chairmen and organizing committee members for their commitment, dedications, and
passion to the chapter. All of them are the shining stars of JCI Victoria. Special thanks also goes to
Alumni Club Chairman lda woo for working closely with us and building a bridge to enhance the bonding
between the alumni club members and ordinary members. This year, one of our main targets is
education, in which all of us tried to share knowledge and experiences with each other for self
improvement and create sustainability for the Chapter through a series of constructive discussions and
executions. We have also strengthened the corporate governance at management level, generated
possibilities, and developed a lot of new initiatives. Thanks for their trust and effort to make all the
remarkable achievements happen.

Last but not least, my fellow Victorians, Thank you for being wonderful members and walking this
incredible 2020 together. Under COVID-19, it is not easy for us to implement our initial planning. Thank
you for creating an environment in which all of us are motivated toward positive changes. Thank you
for your confidence, contributions, courage and participations, which have become our momentum to
drive our chapter moving forward and create more and more new milestones for JCI Victoria. What’s
important is that we are all proud of being Victorians!

Thank you for supporting the 70th Anniversary of JCI Victoria. My sincere wishes go to the incoming
Board for another fruitful year in 2021. V Bond with The Next!

Aimee Tan
President
B
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL KOWLOON

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective: To strengthen members’ sense of belongings towards JCI Kowloon
Achievement: Over 90% of members engaged in JCI Kowloon projects and events this year.

1.2 Objective: To build up stronger bonding with sister chapters
Achievement: Connected with all 7 sister chapters through events collaboration, online board
meeting and video-taking for cultural exchange.

2, THEME

Building Positive Future

In this ever-changing world, the future is based on our choice. Actions we take today are the
foundations of tomorrow. Being an active citizen, we take actions to create positive impacts. Active
participation is the key to realize our dreams and achieve our goals. We believe a group of people
who work together can accomplish common goals and make great achievements. It's the unity
that brings success. JCI Kowloon is devoted to providing our members with all rounded
development opportunities on the platform of JCI. We endeavour to strive for personal growth,
creating positive change and a better future together.

3. PROFILE
3.1 Established since 1965 (55 Year)

3.2 Membership (Up to 30 August 2020)

e Current number of ordinary members: 36

o Current number of senior members: 16

o Average age of members: 35

o Gender distribution 39% Male, 61% Female

3.3 Membership Fee (Up to 30 August 2020)
e Ordinary member: HKD1,500 per person
e Senior member: HKDG0O per person

3.4 Sister Chapter

o JCI Mandaue, (the Philippines) (Since 1974)
o JCI Taipei Jayceettes, (Taiwan) (Since 1978)
e JCI Kuala Lumpur, (Malaysia) (Since 1979)
 JCI Orchid, (Orchid) (Since 1980)

o JCI Nagoya, (Japan) (Since 1985)

o JCI Pan Mac, (Macao) (Since 1991)

 JCI Capital, (Mongolia) (Since 2013)
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ORGANIZATION
4.1 Board of Directors
Christy Mak, President
Christine Wan, Immediate Past President
Michelle Yau, Honorary Secretary
Evan Leung, Honorary Treasurer
Harry Chan, Vice President
Dave Wong, Vice President
Haley Wong, Vice President
Lilian Cheng, Membership Extension Director
Wayne Lai, Business Affairs Director
Joyce Ma, Records and Recognition Director
Sharon Mak, Leadership Development Director
Helen Yeung, Community Development Director

4.2 Officers
Carmen Lee, Membership Affairs Officer
Annalia Wong, Presidential Assistant

4.3 Advisors

Past National President Senator Edmond Pang, Honorary Advisor
Past President Senator Kitty Chan, Presidential Advisor

Past President Senator Johnathan Lee, Chapter Advisor

Past President Senator Jade Chan, Chapter Advisor

Past President Senator Justin Wong, Chapter Advisor

Past President Senator Claudia Chor, Chapter Advisor

4.4 JCI| Kowloon Foundation Management Committee

Past President Senator Kitty Chan, Chairperson

Past President Senator Jackson Leung, Committee Member

Past President Senator Nelson Lin, Committee Member

Past President Aron Wong, Committee Member

Senior Member Club Chairman Senator Crystal Chau, Committee Member
President Christy Mak, Committee Member

Past National President Senator Edmond Pang, Advisor

Past National President Senator Paul Wu, Advisor

4.5 JCI Kowloon Alumni Club
Senator Crystal Chau, Senior Member Club Chairman
Past President Senator Franki Law, Advisor

MEETING
5.1 Board Meeting
JCI Kowloon Board meetings were held on the second Tuesday every month in general.

January Board Meeting
Date: 14 January, 2020
Venue: JCI Office, Sheung Wan

215




JCIO. Ve KBUANL:Y

216

Format: Formal meeting

February Board Meeting

Date: 11 February, 2020
Venue: JCI Office, Sheung Wan
Format: Formal meeting

March Board Meeting

Date: 10 March, 2020

Venue: JCI Office, Sheung Wan
Format: Formal meeting

April Board Meeting
Date: 15 April, 2020
Venue: Online via Zoom
Format: Formal meeting

May Board Meeting
Date: 13 May, 2020
Venue: Online via Zoom
Format: Formal meeting

June Board Meeting
Date: 9 June, 2020
Venue: Online via Zoom
Format: Formal meeting

July Board Meeting
Date: 14 July, 2020
Venue: Online via Zoom
Format: Formal meeting

5.2 Monthly Fellowship Gathering

January MFG

Theme: Inauguration Ceremony
Date: 11 January, 2020

Venue: Eaton Hotel, Yau Ma Tei
Format: Dinner gathering

April MFG

Theme: Talk with DJ Eric

Date: 27 April, 2020

Format: Online via JCI Kowloon Facebook Page

May MFG

Theme: Yoga for Emotional Management
Date: 15 May, 2020

Format: Online via JCI Kowloon Facebook Page




THE 55 THGA SR @Ry e

June MFG

Theme: Wine Appreciation

Date: 29 June, 2020

Format: Online via JCI Kowloon Facebook Page

July MFG

Theme: Investing in Vietham

Date: 28 July, 2020

Format: Online via JCI Kowloon Facebook Page

6. PROJECTS & ACTIVITIES

6.1 Together We Care

Together We Care 2020 is a campaign to raise awareness of children’s mental health. Children in Hong
Kong often suffer from huge pressures and anxiety. Parents may have little knowledge about mental
health and neglect the signs of mental illness of their children. An ounce of prevention is worth a pound
of cure. Family relationships would be essential to children’s development. We believe that education
and quality communication within families are the best approaches to tackle the issues.

Impact:
We have conducted a survey to examine the current communication pattern between parents and
children.

We have developed an educational board game, which is suitable for kindergarten students to play
with their parents. Through playing the game, participants could learn the proper ways of handling day-
to-day situations that are encountered by families and how to communicate better. We have organised
a Game Experience Day in June. We have received very positive feedback from the families who
participated.

The result announcement and activity day will be held in August. We have invited Dr. Willy Wong,
Doctoral Level Board Certified Behavior Analyst, to share with the audience the topic of understanding
children’s expression from their behavior. Furthermore, Yoga Teacher Mavis Chan is there to teach us
Partner Yoga for parents and children. In addition, we have made a short video regarding this theme
with KOLs sharing their advice.

In future, we are expanding the coverage of the board game to be utilized as a teaching material for
schools, social workers and children associations to promote children-parent communication and well-
beings.

6.2 Leaders of Leaders

“Leaders of Leaders” is a newly launched leadership development training program this year. It offers
our members an opportunity to polish their training and presentation skills. Upon the training sections,
members will act as mentors to lead a group of youth to organise their own project and serve the
community. We are honoured to have Past President Senator Naomi Chan as Head Trainer and Past
President Senator Sylvia Lee as Assistant Trainer. The project consists of several modules.

Module 1 - The 2030 SDG Workshop
Module 2 - Online training workshop for trainees
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Module 3 - Trainees’ training rehearsal day
Module 4 - Training workshop for young leaders
Module 5 - Young leaders’ projects roll out

Impact:

Six JCI Kowloon members with different experiences in JCI enrolled as trainees to be trained as elite
leaders. Our Head trainer Senator Naomi Chan and Assistant Trainer Senator Sylvia Lee have given
invaluable advice and guidance to our trainees through the training section. Our guest speaker, Mr.
Raphael Lok, an experienced trainer with extensive experience and specialise in personnel training
and human resources, has provided insights on how to deliver effective training and share some tips
to our audience as a corporate trainer. Trainees have polished their knowledge and skills in the
workshops and become baby trainers.

The young participants who joined our program would be taught on topics such as Sustainable
Development Goals; Active Citizen Framework; and Leadership Development Training, by our baby
trainers. Through our project, we bring JCI value to the younger generation to serve the community
and create positive change.

6.3 JCI Kowloon 55th Anniversary Banquet

Year 2020 marks the 55th anniversary milestone of JCI Kowloon. We have held an anniversary banquet
in Sheraton Hotel Tsim Sha Tsui on 4 July. Our theme was the emerald masquerade party. We
welcomed our JCI friends and families to join us to celebrate JCI Kowloon’s great milestone together.

Impact:

We are delighted that over 280 guests joined us for the celebration. The atmosphere was excellent in
general and it's a good time for members to mingle. Although our overseas friends of sister chapters
could not join us in person due to the flight restriction, we are pleased to receive their warm
congratulations videos and messages.

As all the past presidents and members contributed enormous support towards the development and
flourish of the Chapter over the last fifty-five years, the anniversary banquet was a great occasion to
recognise their contributions to our Chapter.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1 Three-Dragon Community Service
JCI Kowloon, JCI Dragon and JCI East Kowloon sourced and prepared anti-epidemic packs to
distribute to people in-need in Tin Shui Wai.

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Shelter Dreams

The main theme of Shelter Dream 2020 is waste utilization on our planet. Urbanization and growth in
prosperity have inevitably increased the level of waste in developed cities. Reduce, reuse and recycle
are the three pillars to waste reduction. Through this project, we would like to encourage students to
reduce carbon footprint by reducing, reuse and recycling wastes in their daily lives.
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We will organise a short video competition on social media. Students will have the chance to use their
creativity to produce craft items from the waste products as well as to build-up environmentally friendly
habits.

9. CONCLUSION & ACKNOWLEDGEMENT

It is my privilege to be President of JCI Kowloon this year as it marks an important year in our history
of the 55th anniversary. It's our mission to create impactful projects and focus on the needs of the
community. 2020 is undoubtedly a challenging year, the outbreak of the epidemic has caused us to
postpone our_events and gatherings. | truly appreciate the hard work and contribution of our Kowloon
members who are engaged and dedicated to serve the communities. | believe that as long as we are
united, we are able to overcome the obstacles during challenging times. | am delighted that our
anniversary banquet was held successfully and our flagships projects were rolled out this year.

Taking this opportunity, | hereby sincerely thank National Presidents Senator Maric Cheng, National
Assigned Executive Officer Senator Joel Li, Presidential Advisor Past President Senator Kitty Chan,
and all our past presidents and advisors for their continuous support and encouragement.

Christy Mak
JCI Kowloon President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL ISLAND

1. OBJECTIVE AND YEAR ACHIEVEMENT
1.1 Objective 1 - Positive Impact

JCI Island aims at creating a positive impact to the senior citizens and targeted students in our
community through "O! Love SEN Phone 2020" and "the 39th JCI Island Scholarship for the
Disabled".

1.2 Objective 2 - Brand Awareness

JCI Island aims at enhancing our chapter's brand awareness through organising e-promotion
training and enriching content of our digital platforms.

1.3 Objective 3 - Members Growth

JCl Island aims at engaging more members and achieving members growth through introducing
new sports related initiatives.

1.4 Objective 4 - Members Exposure

JCl Island aims at expanding members exposure through co-hosting learning and development
events with other chapters.

1.5 Objective 5 - Knowledge Management

JCI Island aims at developing and refining operating procedures and related documentation
templates.

2. THEME

"MEMPower" has been selected to be our slogan for the year 2020.
It symbolises the power to motivate, empower and mentor our members for creating positive change
for ourselves, the neighbourhood and the community.

3. PROFILE
3.1 Established since 1966

3.2 Membership (Up to 04 July 2020)

e Current number of ordinary members: 29
e Current number of senior members: 35

e Average age of members: 32.4
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e Gender distribution 100% Male, 0% Female

3.3 Membership Fee (Up to 04 July 2020)
e Ordinary member: HKD1,600
e Senior member: HKD800

3.4 Sister Chapter

JCI Makati, Philippines (Since 1971)

JCI Taipei, Taiwan (Since 1974)

JCI Seoul, Korea (Since 1976)

JCI Bukit Mertajam, Malaysia (Since 1984)
JCI Manilena, Philippines (Since 1987)
JCI Sendai, Japan (Since 1994)

4, ORGANIZATION

4.1 Board Members

President Paul Lo
Immediate Past President Benjamin Lee
Vice President (Membership Affairs & Leadership Development) | Billy Ho

Vice President (Community Development & Public Relations) Luis Yip

Vice President (Business Affairs & International Affairs) Steven Cheng
Secretary General Paul Kwok
Treasurer Edmund Chan
Director (Public Relations & International Affairs) Christopher Lam
Director (Leadership Development & Treasury) Ewan Siu
Director (Business Affairs & Membership Affairs) Kenny Chan
Director (Community Development & Secretariat) Kevin Cheung

4.2 Appointed Officers

Officer (Membership Affairs) Alex Chow

Officer (Membership Affairs) Leon Li

Officer (Community Development) | Adom Wong

221




JCIO. Ve KBUANL:Y

4.3 Advisors and Auditor

Chapter Advisor 1976 National President and 1971 President
Senator Paul Yin, SBS, JP

Presidential Advisor 1998 President Senator Duncan Tai

Presidential Advisor and 2015 President Senator Parco Wu

Honorary Auditor

Business Affairs and 2013 President Sam Cheng

Public Relations Advisor

Community Development and 2014 President Senator Maurice Leung
International Affairs Advisor

JCI Island Scholarship for the 2009 President Senator Michael Tang
Disabled 2015 President Senator Parco Wu
Project Advisors Senator Clarence Cheung

Honorary Legal Advisor Winnie Wai

4.4 Trust Fund Committee

Trust Fund Committee Chairman | 1996 President Senator Siu Cheung Mok

Trust Fund Committee Member 2011 President Drago Chan

Trust Fund Committee Member 2014 President Senator Maurice Leung

Trust Fund Committee Member Immediate Past President Benjamin Lee

4.5 Senior Members Club

Senior Members Club Chairman | Sirwin Mak

4.6 Election Committee

Election Committee Immediate Past President Benjamin Lee

Chairman

Election Committee 2012 National President and 2006 President Senator
Member Stanley Ng

Election Committee Presidential Advisor and 1998 President Senator Duncan
Member Tai

Election Committee Trust Fund Committee Chairman and 1996 President
Member Senator Siu Cheung Mok
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Election Committee 2007 President Senator Fook-man Chan
Member

5. MEETING

5.1 Monthly Board Meetings

Monthly board meetings are held on every second wednesday at the JC Chamber Office. As of 31 July
2020, 7 monthly board meetings have been convened for the year 2020.

5.2 Monthly Fellowship Gatherings

January 2020
Theme: Ambition
Date: 16 January 2020

Venue: Hilton Garden Inn Hong Kong Mongkok

Topic: 2020 Inaugural Ceremony

Guest of | Mr. Chan Ho Lim, Joseph, JP

Honour: Under Secretary for Financial Services and the Treasury
March 2020

Theme: Care

Date: 26 March 2020

Venue: Zoom Meeting

Topic: How to refresh your life through professional skin care?

Speaker: | Mr. Richard Lau

April 2020
Theme: Digital
Date: 23 April 2020
Venue: Zoom Meeting
Topic: How Chow Tai Fook has been honouring their heritage in the digital age?

Speaker: [ Mr. Quentin Wong

June 2020
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Theme: Future

Date: 24 June 2020

Venue: Sportful Garden Restaurant (iSquare)

Topic: How to stay inspired for reshaping our future?
Speaker: | Mr. Kit Wong

5.3 Trust Fund Committee Gathering

Date: 29 June 2020

Venue: | Starbucks (Bank Centre Mall)

6. PROJECTS & ACTIVITIES

6.1 JC Sports Play Day 2020 and JC Sports Begin @ Home Challenge 2020

Background

To promote physical fitness and the development of healthy habits, JCI Island has organised "The JC
Sports Day" for 15 years. Due to the outbreak of pandemic, most of us may have dreamed of doing
exercise at home but no concrete workout plan is available for further action. In this connection, JCI
Island has newly created a series of online sports and fitness events for motivating all JC members to
build up healthy habits within 21 days.

Impact

On 1 May 2020, "The JC Sports Play Day 2020" was successfully held. In this online sports and fithess
seminar, Mr. Andrew Wong, Mr. Cheuk Yin Fung and Mr. Andy Chung were invited to be the guest
speaker for elaborating how sports could be closely related to our physical health, our entertainment
and our well-being. Furthermore, a professional fitness coach, Mr. Dragon Wong, was invited to
demonstrate the correct posture for each workout required for "JC Sports Begin @ Home Challenge
2020". We are excited that the online broadcast has achieved remarkable success and finally reached
more than 2,400 people.

Our JC members are always courageous to take up challenges. 179 contestants have registered for
"JC Sports Begin @ Home Challenge 2020". All of them are required to choose their difficulty level
that they would like to challenge during the period from 4 May 2020 to 24 May 2020. The more difficulty
level of workouts they have accomplished, the higher award points they could obtain for their
chapters. In August 2020, an online award ceremony will be held for celebrating all those participating
chapters for their excellent achievements.




THE 55 THGA SR @Ry e

6.2 O! Love SEN Phone 2020
Background

Same as "JC Sports Begin @ Home Challenge 2020", "O! Love SEN Phone 2020" is one of the Stay
at Home Challenges of JCI Island launched in 2020.

We deeply understand the situation that many senior citizens in Hong Kong may feel lonely and
helpless due to insufficient social interaction. We also understand that many young people are devoted
to contributing their time and energy to show their care to those senior citizens in need. In this
connection, JCI Island would like to match the community needs with our available resources for
creating more positive impact amid the COVID-19 pandemic.

Impact

To kick start the project, JCI Island has organised two professional elderly care training sessions for
those aspired to be O! Love #c§#! Ms. Sophia Chan from St. James Settlement was invited to be the
guest speaker of the first online training session held on 7 May 2020. In her presentation, the
participants could learn how to tactfully interact with senior citizens in simulated scenarios. Moreover,
we are honoured that Ms. Liz Kim has delivered her warm sharing on why "O! Love SEN Phone 2020"

is @ meaningful project to her and she has accepted our invitation to be our Star Ambassador for
promoting "O! Love SEN Phone 2020".

Another online training session was held on 25 May 2020. Ms. Rita Chan from HKABWE Social
Services was invited to be the guest speaker of the second online training session. In her presentation,
she reminded us that the participants should use their ears, their hearts and their brains to
communicate with the senior citizens. And most exciting of all, Ms. Corinna Chamberlain shared
her personal volunteering experience and elaborated how volunteer work has made her life much more
wonderful.

The volunteering services commenced on 1 June 2020. As of 30 June 2020, around 30 o! Love 5c%!
have been making phone calls to senior citizens for more than 1,000 service minutes. Upon
completion of the services, O! Love #c$% would be recognised as  O! Love 5:$& Member, O! Love

5c$& Commander, O! Love 5c$& Captain and O! Love 5c#% Hero.
6.3 Island Promotion Crew
Background

"Island Promotion Crew" aims at creating unique learning opportunities for those Islanders who are
interested in graphic design and video production. Upon completion of a series of e-promotion training,
crew members with outstanding performance and strong commitment will be selected to be our 2020
Publication Team members.
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Impact

In 2020, we have organised a series of e-promotion training sessions on poster design, photo editing,
website management and video editing etc. "How to create an eye-catching and effective poster?" was
our first training session. Our members learnt the basic concepts and techniques to use Affinity
Designer and Affinity Photo for making attractive posters independently.

As the second training session, "How to edit photos with tricks? and How to make a WIX webpage in
easy steps?" was held for covering the basics of editing photos and skills of creating websites. Coming
to the third training session, our participants enhanced their knowledge and skills required for making
videos in "How to edit videos to fit your audience?".

Up to now, 9 crew members have been successfully recruited.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date: 28 June 2020

Venue: Zoom Meeting

Topic: JCI Admin

Head Trainer: JCI Hong Kong Jayceettees 2015 President Senator Naomi Chan

Assistant Trainer: | JCI Hong Kong National Training & Development Commission Vice-
Chairperson Dora Chan

Chapters JCI Victoria, JCI Island, JCI North District and JCI City Lady
involved:

Date: 28 June 2020

Venue: Zoom Meeting

Topic: Effective Communication: Building a Foundation

Head Trainer: JCI Entrepreneur Metropolitan 2018 President Joyline Chai
Assistant Trainer: JCI South Key President Alicia Ng

Chapters involved: | JCI Victoria, JCI Island, JCI North District and JCI City Lady

Date: 11 July 2020
Venue: JC Chamber Office
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Topic: Hacking JCI By Design Thinking

Head Trainer: 2012 National President and 2006 President Senator Stanley Ng

Chapters involved: | JCI Island, JCI East Kowloon and JCI Queensway

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 The 39th JCI Island Scholarship for the Disabled

Since 1981, "JCI Island Scholarship for the Disabled" has been launched with an aim of giving
recognition and encouragement to outstanding students with disabilities and special education
needs. Jointly hosted with Hong Kong Special Schools Council, all special schools in Hong Kong
(including special schools) are invited to nominate eligible students to "The Most Outstanding Disabled
Student Award", "The Best Progress Award", "The Best Integrated Student Award" and "The Caring
Integrated Student Award".

This year each awardee will receive HK$2,000, a certificate and a trophy. All awardees will be
recognised and presented in an award ceremony which is expected to be held in the fourth quarter of
2020.

We wish that JCI Island could help promote the social awareness of our targeted students and build
an integrated community together.

9. CONCLUSION & ACKNOWLEDGEMENT

2020 has been a challenging but fruitful year for JCI Island. Over the eight months, Islanders have
unlocked their secret power one by one - Ambition, Brotherhood, Care, Digital, Entertainment, Future,
Growth and Happiness. At the beginning of the year, our board of directors have demonstrated our
ambition to create a harmonious environment and resourceful platform for uniting the brotherhood of
our members. In March 2020, "Island Promotion Crew" and "How to refresh your life through
professional skin care?" were hosted for showing our care to the good health and learning needs of
our members. In April 2020, "How Chow Tai Fook has been honouring heritage in the digital age?"
was organised for inspiring our members' awareness on digital marketing. Meanwhile, our project
teams have formulated digital plans for creating two meaningful projects namely "JC Sports Begin @
Home Challenge 2020" and "O! Love SEN Phone 2020". Coming to May 2020, a series of
entertainment activities were held under "May | take a rest?" for recharging MEMPower.

With the aim of creating a better future for JCI Island, our board of directors have refined the strategic
vision, roadmap and priorities for our future plans, our future projects and our future people. In June
and July 2020, "JCI Admin and Effective Communication: Building a Foundation" and "Hacking JCI By
Design Thinking" were offered to members for encouraging their self-motivating learning process. We
wish that all Islanders could discover more MEMPower in their JC journey.

Taking this opportunity, | would like to extend my heartfelt gratitude to my Chapter Advisor 1976
National President and our 1971 President Senator Paul Yin, SBS, JP, Presidential Advisors 1998
President Senator Duncan Tai and 2015 President Senator Parco Wu, Area Advisors 2013 President
Sam Cheng and 2014 President Senator Maurice Leung as well as the JCI Island Scholarship for the
Disabled Project Advisors 2009 President Senator Michael Tang, 2015 President Senator Parco Wu
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and Senator Clarence Cheung for their invaluable advice to the chapter management and operations
throughout the year.

| am deeply impressed by the excellent contribution made by Immediate Past President Benjamin Lee,
Vice Presidents Billy Ho, Luis Yip, Steven Cheng, Secretary General Paul Kwok, Treasurer Edmund
Chan, Directors Christopher Lam, Ewan Siu, Kenny Chan and Kevin Cheung to JCI Island. Special
thanks should be given to all project chairmen and project coordinators for your creativity, dedication
and enthusiasm to the development of meaningful projects for our members and our community.

Last but not the least, | wish to share my deepest appreciation to the 2020 National Board of Directors
led by National President Senator Maric Cheng for their immense support to JCI Island and warmest
thanks to our National Assigned Executive Officer Jonathan Wong for his coaching and guidance!

Let's explore more MEMPower in future!

Paul Lo
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL HONG KONG JAYCEETTES

1. OBJECTIVE AND YEAR ACHIEVEMENT

Amidst the huge challenge on the global economy and public health imposed by the Novel Coronavirus
pandemic (COVID-19) in 2020, as active citizens, JCI Hong Kong Jayceettes has been adapting,
experimenting, implementing and evaluating innovative methods to carry on Chapter and Project
Management in a non-traditional way to minimize the risk of the spreading of COVID-19. Celebrating
the 51st Anniversary of the Chapter, we continue on with the mission of women empowerment and the
nurturing of young future female leaders as in the past half-century, with the theme “Ignite To Inspire,
Unite To Empower”.

1.1 Ignite Passion and Potential of New Members

The Prospective Member Handbook 2020 was launched to enhance the knowledge of Prospective
Members (PMs) on the fundamental knowledge of the Chapter, Four Areas of Opportunity, JC Path
with interactive infographics. This enables the PMs to get acquainted with the organizational structure
and JC way within a short period of time. The Jayceettes Cohorts was also set up with a mix of all
categories of members, which facilitates experience sharing and exchange of skill sets.

1.2 Ignite Passion and Potential of Existing/Inactive Members

Most of us know that there exists a certain amount of possibility for members who have a considerate
amount of exposure in JCI to become “inactive members” after three years of membership. The
Jayceettes Academy has specially arranged some special courses of interest for them like “Mastering
Zoom & Facebook Live”, a topic which genuinely interests these members and increases their
engagement with the Chapter. Moreover, members with experience are engaged with the “Chairlady’s
Diary” in our Chapter Publications - SNAPSHOTSs, enhancing knowledge sharing and also their
presence in the Chapter. The Jayceettes Cohorts casual gatherings and also JCI Quiz also facilitates
their presence in the Chapter, which allows them to share their previous knowledge with “new blood”
of the Chapter.

1.3 Unite all Members

A new Chapter and Membership management system, the Jayceettes Cohorts, namely the Camellia,
Lily, Lotus and Peony Cohort, was established with members of different membership categories
randomly assigned into different Cohorts in fixed proportions. Cohort members will therefore have an
increased opportunity to mix and mingle, have a good time, share past experiences and bond with
other Cohort members from all walks of life. This has greatly enhanced the sense of belonging, unity
and the communication process among all Chapter members.

1.4 Unite with JCI Hong Kong, Local & National Organizations

JCI Hong Kong Jayceettes has always been highly supportive to JCI Hong Kong over the years. 16
members have taken up 20 posts in contribution to JCI Hong Kong’s vision of “Lead, Connect, Achieve”
in 2020.

Moreover, a strong culture of leadership development has been established within the Chapter this
year. Members are not only keen on self development, they are also keen on the sharing of knowledge
to Local Organizations, Sister Chapters and other National Organizations as Head Trainers, Assistant
Trainers and Speakers.
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1.5 Unite with Community and External Parties

As active citizens, we have always been putting the Active Citizen Framework in use and achieving
unification with the Community through the launching of four Flagship Projects: Care & Dare 2020:
Period Love, SDG Junior Ambassador Programme 2020: Micity, Female Elites’ Series: Business on
Stilettos and Care & Dare 2020: Combatting Coronavirus. Close to 100 external stakeholders were
involved in all of our Flagship projects, thus enhancing Chapter image and external public relations.

2. THEME

Ignite To Inspire, Unite to Empower

By igniting our own passion and purpose, we strive to inspire members to step out of their comfort
zones and transcend their own personal boundaries. Unity, one of the most important values of our
Chapter, will connect and empower members to discover, experience and grow together as one
throughout their journey.

3. PROFILE
3.1 Established Since 1969

3.2 Membership (Up to 04 July 2020)

e Current number of ordinary members: 77

e Current number of senior members: 93

» Average age of members: 32

o Gender distribution: 0% Male, 100% Female

3.3 Membership Fee (Up to 04 July 2020)
e Ordinary member: HKD 1,420
e Senior member: HKD 750

3.4 Sister Chapter

» JCI Manila, JCI Philippines (Since 1971)
» JCI Kaohsiung, JCI Taiwan (Since 1974)
¢ JCI Yokohama, JCI Japan (Since 1975)

2. ORGANIZATION

Title Name
Honorary Legal Advisor Mr Moses CHENG, GBS, OBE, JP
Chapter Auditor Fan Chan & Company

2020 Board of Directors

Title Name
President Krystle FONG
Immediate Past President Ellen CHUNG
Vice President Davina WONG
(Business Affairs & International Affairs)

Vice President (Community Development) Agnes MAK
Vice President (Corporate Communications) Cherie WONG
Vice President Flora NG
(Membership Affairs & Leadership Development)

Honorary Secretary (Records & Recognition) Wanda TANG
Honorary Treasurer Vincy WONG
Director (Business Affairs) Rycho ZHUO
Director (Community Development) Tiara LAU
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Director (International Affairs)
Director (Leadership Development)
Director (Membership Affairs)
Director (Public Relations)

Director (Publications)

Appointed Officers

(Without Voting Rights)

Title

Assistant Honorary Secretary (Records &
Recognition)

Assistant Honorary Treasurer
Officer (Business Affairs)

Officer (Community Development)
Officer (Corporate Communications)
Officer (Corporate Communications)
Officer (International Affairs)

Officer (Leadership Development)
Officer (Leadership Development)
Officer (Membership Affairs)

Officer (Membership Affairs)

.~ N~~~ A~~~

Panel of Advisors
Title
Presidential Advisor

Presidential Advisor

Community Development
Corporate Communications
International Affairs

Leadership Development
Membership Affairs

Secretariat (Records & Recognition)
Senior Member Club

Senior Member Club

Treasury

Long Range Planning Committee
Title
Chairman

Members
(2019 - 2020)

Helen YAU
Kathy KWAN
Sherry CHONG
Aki CHAN
Heidi WONG

Name
Karen WONG

Dodo LAM

Jean YIP
Brenda KAN
Lavender CHAN
Tegrisco CHOW
Cyndi IP

Cherry LOK
Rain HO
Phoebe NG
Rika SIN

Name

Past National President Senator Alice
LIU

Past President Rosanna WONG

Past President Senator Margaret TANG
Past President Senator Phyllis CHAN
Past President Senator Anita KWAN
Past President Senator Wimi LAM
Senator Daisy LUI

Past President Senator Anny KWAN
Past President Senator Connia CHU LO
Senator Daisy LUI

Senator Joyce LI

Name
Immediate Past President Ellen CHUNG

Past President Connie PUN

Past President Senator Connia CHU LO

Past National President Senator Alice
LIU

Past President Senator Joanne LI
Past President Senator Winnie YEUNG
Past President Rosanna WONG
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Members
(2020 - 2021)

Ex-officio

Nomination and Election Committee
Title

Chairman

Members

Senate Screening Committee
Title

Chairman

Members

Senior Member Club
Title

Chairman

Immediate Past Chairman
Vice Chairman

Secretary and Treasurer
Ex-officio

Trust Fund Committee
Title

Chairman

Immediate Past Chairman
Investment Manager
Secretary

Treasurer

Ex-officio

3. MEETING
3.1 Mid-year Evaluation Meeting

Past President Senator Nora CHENG

Past President Senator Juliet NG
Past President Senator Anny KWAN
Past President Senator Naomi CHAN
President Krystle FONG

Name

Immediate Past President Ellen CHUNG
Past President Senator Anny KWAN
Past President Senator Winnie TSANG
Past President Senator Naomi CHAN

Name

Past President Senator Juliet NG
Past President Senator Brenda LAM
Senator Eliza PANG

Name

Catherine LEUNG

Senator Eliza PANG

Maria CHAN

Fanny LO

Fanny NG

Lilian SUN

Senator Ida CHOW

Immediate Past President Ellen CHUNG

Name

Past President Senator Winnie TSANG
Past President Senator Juliet NG
Senator Daisy LUI

Past President Senator Pauline LAU
Past President Senator Peggy YEN
President Krystle FONG
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A mid-year evaluation meeting was held to review the process and performance of each area on 27
June 2020 (Saturday) with the presence of Presidential Advisor Senator Alice Liu and Presidential
Advisor Rosanna Wong.

3.2  Annual General Meeting

The 48th Annual General Meeting is scheduled to be held on 19 September 2020 (Saturday) to receive
the reports of 2020 Board of Directors, to receive the 2019 Audited Accounts, as well as to elect the
2021 Board of Directors.

3.3  Extraordinary General Meeting
The 2019 Extraordinary General Meeting was held on 14 December 2019 (Saturday) to elect for vacant
positions of the 2020 Board of Directors.

3.4  Senior Member Club Meetings
Four meetings in total were held on 6 January 2020 (Monday), 17 March 2020 (Tuesday), 26 May 2020
(Tuesday) and 28 July 2020 (Tuesday) respectively.

3.5 JCI Hong Kong Jayceettes Trust Fund Committee Meeting
A meeting was held on 15 April 2020 (Wednesday) to discuss subsidy applications of projects as well
as investment plans of the Chapter.

3.6  Senate Screening Committee Meeting
Discussions have been made with the committee in early July 2020.

3.7  Long Range Planning Committee Meetings
Two meetings were held on 21 March 2020 (Saturday) and 1 May 2020 (Friday) to examine and
recommend the Plan of Actions (2020 - 2022).

3.8 Board Meetings and Monthly Fellowship Gatherings
Date Event Venue / Format
11 January 2020 January Board Meeting Jayceettes  Board
(Saturday) Room, JC Office
12 January 2020 2020 Inaugural Ceremony cum January Fellowship | Regal Kowloon Hotel
(Sunday) Gathering
5 February 2020 February Board Meeting Zoom  Conference
(Wednesday) Call
4 March 2020 March Board Meeting Zoom  Conference
(Wednesday) Call
30 March 2020 March Fellowship Gathering - “Get a Stand in the Male | Zoom  Conference
(Monday) Dominated Industry with Feng Shui Master & Female | Call & Facebook
Entrepreneur: Ms Thierry CHOW” Live
1 April 2020 April Board Meeting Zoom  Conference
(Wednesday) Call
29 April 2020 April Fellowship Gathering - “Make Mask, HK Mask!” Zoom  Conference
(Wednesday) Call & Facebook
Live
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6 May 2020 May Board Meeting Zoom  Conference

(Wednesday) Call

22 May 2020 May Fellowship Gathering - “The Well-Being of Women” | Zoom  Conference

(Friday) Call & Facebook
Live

3 June 2020 June Board Meeting Zoom  Conference

(Wednesday) Call

22 June 2020 June Fellowship Gathering - “Create Your Own | Zoom Conference

(Monday) Journey” Call & Facebook
Live

8 July 2020 July Board Meeting Zoom  Conference

(Wednesday) Call

22 July 2020 July Fellowship Gathering - Zoom

(Wednesday) “The Art of Etiquette”

5 August 2020 August Board Meeting Zoom  Conference

(Wednesday) Call

13 August 2020 August Fellowship Gathering - “Easy Cook, Million Zoom  Conference

(Thursday) Love” Call & Facebook
Live

4. PROJECTS & ACTIVITIES
4.1 Care & Dare 2020: Period Love (B{*2B&{if 2020: BZRBAE)

Background

Many females experience symptoms of discomfort during their menstrual period each month, yet, they
strive to maintain their daily routines like going to work or school while facing different physical and
psychological challenges alone.

Through educating the public on the physical and psychological challenges that women face during
their menstrual period, Care & Dare 2020: Period Love targets to encourage the HKSAR government,
local businesses and corporates to take reference to other neighbouring countries (i.e. India) to fight
for statutory Menstrual Leave in Hong Kong. Before legislation, we also target to promote a menstrual
period friendly workplace to provide adequate support to females.

Impact

e Approximate number of women in Hong Kong: 4,091,400;

e Around 3,805,002 women have experienced symptoms of discomfort during their menstrual
period which has affected their ability to work;

e Raise public awareness on the different physical and psychological challenges that women face
during their menstrual period; and

o Raise Government and corporate awareness on the situation in other neighboring countries
and encourage them to explore the feasibility of the provision of Statutory Menstrual Leave in
Hong Kong.
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4.2 SDG Junior Ambassador Programme 2020: MiCity
(SDG NEBE5TEI 2020 - Bl-BZH)

Background

The fourth year of the Competition has been organized as a United Nations Sustainable Development
Goals (UNSDG) Town Planning Competition (“the Competition”) for primary and secondary school
students.

Through equipping students with fundamental knowledge on town planning, coding and the methods
of incorporation of United Nations Sustainable Development Goals (UNSDGs) into the process of
designing a Sustainable City, students will become more observant to their current community and
understand the importance and fundamentals of a Sustainable City, thus planting a seed in the minds
of our future generation.

Impact

e To empower Primary and Secondary school students to become more aware of problems and
challenges in our global community as well as provision of career planning and guidance to
students on the occupational fields relating to town planning, architecture and environmental
design;

e To enable Primary and Secondary school students to showcase their creativity and town
planning by solving social issues with the attainment of SDGs, with aim to create social value
in a financially sustainable way;

e To promote STEM education to equip participants with Science, Technology, Coding skills for
their career in the technology advanced future; and

e Education, creativity and community engagement as a 3-step key learning approach to foster
Primary and Secondary school students to rethink and evaluate their responsibilities as an
active citizen.

4.3 Care & Dare 2020: Combatting Coronavirus

Background

In approximately end-January 2020, the Novel Coronavirus (COVID-19) pandemic commenced. There
was a time when anti-epidemic supplies in Hong Kong was of great shortage, with many people having
insufficient masks for personal protection. Amidst this critical situation, our Sister Chapter JCI Manila
donated 450 masks to our Chapter and The Jayceettes Cohorts launched a survey investigating the
situation of members. Results revealed that less than 70% of members had less than one box of mask
on hand and masks were then distributed to around 40 members in need. The Project commenced
from there, with members paying the good deed forward by donating cash in purchase of anti-epidemic
products for people in need at a later stage.

Impact
e Care was shown to members in a critical period of time;
o Facilitated bonding of membership involving around 100 members (i.e. half of the Chapter) and
motivated over 50 donations from members amounting to HK$21,000; and
o Connected with more than 20 organizations to facilitate the reach of elderly and students in
need of anti-epidemic kits and internet cards.

5. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Involvement

30 May 2020 (Saturday) JCI Achieve, JCI Impact & JCI Presenter - “Keep On JCI
Training, Keep On Learning” - Peninsula
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JCI Harbour
4 -5 July 2020 (Saturday - | JCI Hong Kong - 2nd Hello JC! JCI Ocean
Sunday)
22 July 2020 July Fellowship Gathering - JCI Sha Tin
(Wednesday) “The Art of Etiquette”

6. OUTSTANDING PROJECTS TO BE LAUNCHED

October Fellowship Gathering cum 51st Anniversary Banquet

o Date: 26 October 2020 (Monday)

e Venue: Sheraton Hong Kong Hotel & Towers

e Event: To celebrate the 51st Anniversary of JCI Hong Kong Jayceettes with members

7. CONCLUSION & ACKNOWLEDGEMENT

| would like to express my heartiest thanks to all members of JCI Hong Kong Jayceettes for entrusting
me to lead the Chapter this year. “Ignite To Inspire, Unite To Empower”, is not only the slogan of 2020,
but the value and belief that our Board of Directors have been working towards throughout this
challenging year. My heartiest thanks to my 2020 Board of Directors for walking hand in hand with me
to conquer a year of uncertainty, challenge and rapid change under the Novel Coronavirus.

| would also like to extend my gratitude to Honorary Legal Advisor Mr Moses CHENG, GBS, OBE, JP
for your unwavering support and advice. Our gratitude also goes to Chapter Patron Sow Vegan and
all our sponsors who supported our projects and endeavors throughout the year.

| would also like to express my heartfelt thank you to Honorary Life President Senator Jennifer YU,
Presidential Advisors Past President Senator Alice LIU and Past President Rosanna WONG,
Immediate Past President Ellen CHUNG, all Past Presidents, Area and Project Advisors for their
valuable insights, experience sharing and inspirations. Without you all, it would not be possible for me
to have learnt so much about myself and my values within such a short period of time. Thank you for
shaping me to become a better person.

A heartfelt thank you to my dear 2020 Board of Directors and Officers and Flagship Project Chairmen,
whom | have invited one by one around one year ago. Thank you for walking the “Ignite To Inspire,
Unite To Empower” journey with me and working wholeheartedly with dedication towards our great
plans at the beginning of the year. | may not be good at words or expressing my inner heart feelings,
but | am truly honored to be the President of a team that constantly strives for excellence and quality
work, under rapid changes within a short period of time.

| will surely not forget the establishment of The Jayceettes Cohorts, at the beginning of this challenging
year, which is a big system reform within the Chapter. | would like to take this opportunity to express
my deepest gratitude to all my Vice Presidents for your support throughout the year as Cohort Vice
Captains to make this idea come true. | would also like to express my greatest thanks to Cohort
Captains Senior Member Club Immediate Past Chairman Senator Eliza PANG, Senior Member Club
Past Chairman Carol LIU, Senior Member Club Past Chairman Senator Shirley WONG and Senior
Member Club Past Chairman Senator Alvina LAM for your total support in the Jayceettes
Cohorts. Words can not express how honored am | to have founded the Jayceettes Cohorts with you
all and it would surely be one of the most unforgettable experiences of the year.

Last but not least, | would like to express my deepest appreciation to all JCI Hong Kong Jayceettes
members for their contribution, dedication and continuous support towards the Chapter throughout the
years. Without you all, there would surely be no JCI Hong Kong Jayceettes.
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My best wishes to the incoming 2021 Board of Directors, who would surely embrace their journey of
“one year to lead” to bring the Chapter to another new height.

Krystle Fong
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL DRAGON

OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Crises Management in Pandemic Period
In 2020, COVID-19 grows world wide and brings uncertainties to wide spectrum of society,
including JCI Dragon. While every unit was taking a pause, we strived to maintain our service to
society by doing crises management, including:

e Being the first Chapter to change projects to online modules

o Embrace technology and optimize community, work flexibility, and actions through digital
solutions

o Review and adjust project scale and reallocate resources

o Enhance agility and speed of action with empowered workforce

Achievement:

o 5 flagship projects and 50+ events accomplished with excellent feedback
e 1000+ beneficiaries over the year

e 60+ dragon members are motivated and committed to projects and events

1.2 Build Stronger Bond To Society And The World

"Service to humanity is the best work of life" We vowed. Our Society is facing scarcity of resources,
fear of unknown and concerns on personal and public health. As being the first JCI Chapter to
volunteer in pandemic period, we connected different parties joining hand to help on COVID-19:

Donors of hygiene products, masks and all kinds of resources
Volunteers

Beneficial parties

Other JCI Chapters and organizations

Achievement:

e 20,000+ of mask, 1,000+ of hygiene products from donors and JCI Dragon

e 9 beneficial parties, from elderly, schools, social service to disabilities, received hygiene
products in the first 3months of outbreak, and build bonds between us

e Connected JCI Chapters, Lion Club of Kowloon City, Rotary Club of Kowloon Northeast joining
hands to serve communities, and enhanced our relationship

e JCI Ikh Khuree donate 1,000 masks for Hong Kong to help on the emergencies; we donated
1,000 masks to JCI San Juan Pinaglabana. A friend in need is a friend indeed, we loved that
our sister chapters are help each other and deepen our relationship.

1.3 Support and Promote Sustainability
Since the launching of SDG campaign in JCI Hong Kong, JCI Dragon has committed to the
advancement of SGD goals, and created 28 events and project under xx of SDGs:

Achievement:

e Youth Can Code - SDG 3,8,9,11,17

Dragon Apprentice - SDG 4, 17

Climate After Tomorrow - SDG 4, 13, 17

Re+lift - SDG 3, 4, 16, 17

Best Employee and Employer Awards - SDG 8, 6
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1.4 Celebrate The Milestone Of 40th Anniversary

It is important to celebrate milestones - to recognize the journey that we have been on as it is to
give the opportunity to learn from the pass and expect for the future. To celebrate the big moment,
we target:

e Promotion tour to different JCI Chapters

e "Youth Can Code" as the key 40" Anniversary flagship project, promoting the creativity and
leader empowerment of DJC

e 40th Anniversary Banquet to gather all friends of DJC

Achievement:

o 30 promotion tours to 21 Chapters and 9 organizations to promote about 40th Anniversary of
JCI

e "Youth Can Code" had been successfully accomplished and received good feedback on DCJ's
passion, creativity and organization, bring a good brand image of DJC

e Organizing 40th Anniversary, gathering 300 of VIPs, partners, DJC's friends and seniors

THEME
United We Stand. Together We Create.
Together our knowledge, insight, information and inspiration that we have accumulated over
the years by collaborations, we can combine them in new ways, and create extraordinary
chapter of JCI Dragon.

PROFILE
3.1 Established since 1980

3.2 Membership (Up to 31/Jul/2020)

Current number of ordinary members: 70
Current number of senior members: 29
Average age of members: 33.1

Gender distribution: 100% Male

3.3  Membership Fee (Up to 31/Jul/2020)
e Ordinary member: HKD1,600
e Senior member: HKD1,000

3.3  Sister Chapter
e JCI Nishinomiya, Japan (Since 2010)
e JCI San Juan Pinaglabanan, Philippines (Since 2011)
e JCI Shilin, Taiwan (Since 2015)
ORGANIZATION

Organizational Structure

Honorary Patron Cliff Sun BBS JP
Honorary Legal Advisor Arthur Lui
Board of Directors

Chapter President Ross Chan
Immediate Past President Wai To Wong
Honorary Secretary Shawn Fung
Honorary Treasurer Alex Hung

Vice President (Business Affairs & Leadership Development)  Thomas Chan
Vice President (Membership Affairs & Corporate Communications) Neville Wu

Vice President (International Affairs) Alex Lau
| . H ENEENEEE |
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Vice President (Community Development) Jason Li

Assistant Vice President (Secretary) Ching Lee

Assistant Vice President (Secretary) Gilbert Cheung
Assistant Vice President (Treasury) Dennis So

Assistant Vice President (BA) Andrew Cheung
Assistant Vice President (LD) Ronald Wan
Assistant Vice President (MA) Alan Yiu

Assistant Vice President (I1A) Willis Poon

Assistant Vice President (IA) Nelson Ho

Assistant Vice President (CC) Dickson Aicardi Jiang
Assistant Vice President (CD) Alan Li

Panel of Advisors (No voting right)

Presidential Advisor Past President Senator Bassanio So
Presidential Advisor Past President Senator Gabriel Lee
Presidential Advisor Past President Senator Roy Tang
Chapter Affairs Advisor Past President Senator Eric Ho
Chapter Affairs Advisor Past President Senator Clarkson So
Area Advisor (CD) Past President K.K. Hon
Area Advisor (LD) Past President Senator Hades Ho
Area Advisor (IA) Past President Senator Wai To Wong
Area Advisor (BA) Past President Senator Gary Ngan
Senior Members' Club Chairman Ron Cheung

Long Range Planning Committee Chairman  Immediate Past President Wai To Wong

Appointed Officers (No voting right)

Officer (MA) Jason Chan

Officer (CC) Dixon Kwok

Officer (Secretary) Vincent Tsoi

Mainland Affairs Commission Chairman Samuel Wong
5. MEETING

5.1 BOARD MEETING

Monthly Board meeting is held on the second Friday of every month (unless public holiday, in
which the meeting date shall be changed) at the JCI Hong Kong Chamber Office — HK
Jayceettes Board Room.

5.2 LONG RANGE PLANNING COMMITTEE MEETING

Long-range planning meetings were held in May 2020. These meetings are to discuss the
chapter's long-term development goals.

5.5 MONTHLY FELLOWSHIP GATHERING

18 January, 2020 Inaugural Ceremony
24 June, 2020 eSport (Joint MFG with JCI Ocean)
24 July, 2020 Shake Shake Shake (Joint MFG with JCI Bauhinia)
11 Auguest, 2020 Dragon Yoga in Tusen Wan (Joint MFG with JCI Tusen Wan)
291
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6.

PROJECTS & ACTIVITIES
6.1 Dragon Apprentice 2020 — Generation D
SDG 4, 17

Background

Now It comes to an era of hybrid nature, instead of a single-minded career development, and it all
cause by the great weight given to developing individuality and personal diversity to the max. We
can see the popularity of being a slasher, proven that the youth identity had been redefined.

In this year, Dragon Apprentice has been restructured, aiming to search and develop youngster’s
passion and talents through the online world. Through business competition and introducing online
business and marketing techniques, we target to diversify and build their interests and skills,
broaden their horizons and gain greater work satisfaction and recognition.

Result to Achieve

e Opening (6 Jun 2020)

e Youtuber Sharing (8 Aug 2020)

e Business Workshop (1 Aug 2020)

e Judging Day & Award Ceremony (16 Aug 2020)

Impacts

o Encouraged student to embrace their uniqueness and develop it into their business and lifelong
development

e Connected students with online business owner, Youtubers and marketers, and built foundation
of business knowledge and interest to students

e Rejuvenate the most historical flagship project and continue to empower young people with
more creativeness

6.2 Youth Can Code — SDG Asia Innotech Challenge
SDG 3,8,9,11,17

Background

The future of our world is digital, we need more of our youngsters to learn how technology works,
regardless of their future profession.

In this year, the program will take a leap, by designing a comprehensive training not only on skill
set, but also building a rich foundation of critical thinking, problem-solving and design methodology
to University students. Youth Can Code is a program for incubating future innotech talent, through
hand-in-hand coding workshops, seminars with industry top players and hackathon competition
with talents from Asia Pacific, encourage youngsters to create solutions contributing to
sustainability issue and improve living.

Result to Achieve

81 students recruited

Opening Ceremony (15 Feb 2020)

7 online workshops (29 Feb — 18 Apr 2020)

1 webinar (19 June and 4 July 2020)

1 onsite Worshop

24hours Hackation (11-12 Jul 2020)

Closing and Award Cermony (12 Jul 2020)

Connected with IT leaders in Hong Kong and built trust and bond, e.g. OGCIO, Microsoft,

AsiaPay and GreenTomato

e The very first 24-hours Hackathon on SDG theme in Hong Kong accomplished; 15 solutions
from 60+ students on sustainability issues had been created.
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Impacts

e Unleashed the innotech potential of students, created the momentum of technology creativity,
and accelerated the progress of innotech development in Hong Kong.

o Prepped up students with critical thinking, related technologies and skills for future career and
practical challenges, and inspired students to realize their innovative concepts.

o Aroused the interest and awareness of public on the challenges of sustainability, encouraged
exploration of feasible solutions, and the application of technology in sustainable issue.

6.3 Best Employee Employer Awards 2020
SDG 8, 6

Background

The Best Employee and Employer Award had been held for five years, it further pinpoint to
Corporate Social Responsibility in last year campaign and received unexpected result.

In 2020, BEEA is expected to have more exemplary units demonstrate how CSR contribute to
company and economy sustainability. It is more important to SME in this year, due to the economic
crises brought by COVID-19.

We hope BEEA can rise exemplary cases of cordial labour relationship that help the company to
get through the challenge of economic crises, and encourage other SME to follow.

Result to Achieve

e Opening Ceremony (28 Feb 2020)

e Judging Day (16 May 2020)

e Award Ceremony (10 July)

e Research revealing the current situation and crises management of SME during economic
crises, with 1000+ universe of employer and employee interviewed

e 5 employer and 10 employee are rewarded with prize

e Interviewed by Open TV and Commercial Broadcast

e Outdoor Advertisement

Impacts

o Gave support and hope to SME during the challenge brought by COVID-19

e Reinforced the importance of cordial labour relationship to company, and long-term
sustainability is a key factor to company success

e Compliment on role models and encouraged more SME to follow

6.4 Climate After Tomorrow
SDG 4, 13,17

Background

The climate change is not just affecting what clothes you will be wearing, but bringing
environmental and social threats that deeply affecting our daily lives.

“Weather After Tomorrow” aims to awake public on this silent emergency, and look into on what is
going on. Co-hosting with Rotary Club of Kowloon Northeast and Polar Museum Foundation, we
strive to instill in our public a mindset of environmental responsibility.
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The program introduces a short film contest for students, follow with workshops featuring Dr
Rebecca Lee, Explorer who also contributes her life to environmental education. The participant
will express their observation and concerns through the creation of video.

Result to Achieve

Opening (11 Apr 2020)

Visit BU Environment Science Laboratory (20 June 2020)
SDG Board game Workshop (27 June 2020)

Visit Environment Science Laboratory (13 June 2020)
Judging Day (11 July 2020)

Award Ceremony (15 Aug 2020)

Oversea field trip (TBC)

Impacts

e Revealed the underlying problem and causes of climate change

o Drove more concrete action at personal level to mitigate the impact
e Achieved a more sustainable environment

6.5 Youth Re+lift
SDG 3,4, 16, 17

Background

Cyber-bullying issue has been raised due to recent unfortunate happenings to Asia celebrities. In
fact it is happening to younger group and breeding severe emotional stress among them. Anxiety,
emotional breakdown, hates, even suicide, the cyber-bullying problem of teenagers has been
reaching a worrying state and the destructive effects have been aware among Asia.

The program is a cross-region project co-hosted by JCI Dragon, JCI (5¢14), JCI Nishinomiya Japan
and JCI San Juan Pinagkabanan Philippine, to address the cyber-bully problem in regarding
regions, and to arouse public awareness and promote constructive solutions.

Result to Achieve
Opening (18 July)
Closing (15 Aug)

Impacts

o Revealed the real situation of cyber-bullying and call out for public awareness

Educated students and parents practical way to discover and handle cyber-bullying, and
encouraged open conversations to express and get support

Introduced new sport Molkky and created a more understanding and supportive culture among
students

. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
—=FELEHE - (JCI Kowloon, JCI East Kowloon)
JCI Recommended Courses - (JCI Harbour, JCI Bauhinia, JCI Tsuen Wan)
Joint June MFG - eSport (JCI Ocean)
Joint July MFG - Shake Shake Shake (JCI Bauhinia)
Joint August MFG - Dragon Yoga in Tsuen Wan (JCI Tsuen Wan)

N

[oo]

. OUTSTANDING PROJECTS TO BE LAUNCHED
40™ Anniversary Banquet
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o Diamond Business Networking
¢ Nov - Dragon Volunteers

9. CONCLUSIONS & ACKNOWLEDGEMENT

Year 2020 is a challenging year for everyone. In these turbulent times caused by the outbreak of
COVID-19 crisis, JCI Dragon are dealing with uncertainty and risks. Plans is not longer work
anymore. We need to respond rapidly and efficiently, most of the time with imperfect information.

| am so grateful to be in a team with so much passion to serve community, to sustain Dragon and
to continue personal growth. It is a once in a life time experience to share joy and sorrow together
with our brothers.

On behalf of JCI Dragon, | would like to express our sincere appreciation to National Assigned
Executive Officer Jackal Ho for his full-hearted support and never ending guidance to me and the
chapter. Thank you to all National Officers for their support and assistance in each area of
development throughout the year. Thanks also to all local Chapter Presidents for their support,
encouragement, happiness and friendship.

| would also like to express my heartfelt gratitude to Honorary Patron Cliff Sun BBS JP, all Past
President and Senior Members always support our JCI Dragon events. | would like to express our
sincere appreciation to President Advisor 1989 Presidnet Senator Bassanio So, Presidential
Advisors 2005 President Senator Gabriel Li and 2011 President Senator Roy Tang; Chapter
Advisor 2010 President Senator Clarkson So and 2015 President Senator Eric Ho; Area Advisors
2014 President K.K. Hon, 2016 President Senator Hades Ho, 2017 President Daryl Lin, 2018
President Gary Ngan and 2019 President Waito Wong. Without your advice and support, this year
JCI Dragon shouldn't be going smooth. Last but not least, thank you for SMC Chairman Ron
Cheung to make a bridge between Senior Members and other Dragoners. | must also thank all the
Project Chairmen and All OCs for their dedication to the fine job, effort and achievements in their
respective areas. Because of you, we have JCI Dragon. And because of them, we are able to
provide many positive changes to our community.

Finally, | wish to express my great appreciation to all Dragoners for their support and understanding,
which encourage me and the chapter to reach much stronger, bit by bit to create new achievements
and milestones for our family JCI Dragon.

Taking this opportunity, | would like to express my best wishes to the coming National President,
National Officers, Chapter Presidents and their boards of directors.

Ross Chan
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL EAST KOWLOON

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Administration Consistently Progressive and maintain Records and Recognition
To provide a clear guidelines and system for Board of Directors and published Awards Manual for
members to praise their attendance.

Achievement: -

We monitored the right track to achieve the Efficiency Index over 90% to NOM. We set the timeline for
Board Members for their submission to submit on time. It is motivated members maintain efficient
chapter management and development to assist the administration.

The Awards Manual is to elaborate on fulfilling the requirement stated criteria for outstanding members
of awards presentation. We had the 15 Awards Presentation on 27" June 2020 for 10 outstanding
members and 2" Awards Presentation is to be held on 27" December 2020.

1.2 Membership Increment
Members are the most valuable assets. We hosted different events and projects to increase the
members through the retention and recruitment.

Achievement: -

Even though we are facing the COVID-19, we had launched the Prospective Member Orientation and
Monthly Meeting and Fellowship Gathering to recruit new members to keep in a medium size
chapter. Events could keep close communication and encourage to members in their JC life. Itis a
great chance that often to share experiences and support each other.

1.3 Strengthen the Leadership Skills
Leadership is one the core values in JCI which provides different opportunities for members to improve
personal skills to apply into their daily life.

Achievement: -
We hosted a project “BFE T & 17T: 2" on 16" May 2020, 17" May 2020, 315t May 2020 and
14" June 2020, which provided 5 JCI official courses (JCI Admin, JCI Achieve, JCI Impact, JCI
Effective Leadership and JCI Effective Communication: Building Foundation) with our sister
chapters (JCI Sike, Taiwan and JCI Mandarin, Singapore) and other overseas chapter JCI Austin
Perdana, Malaysia. The courses trained up future potential leaders or trainers for our chapters and
keep the good relationship with sister chapters among Asia Pacific.

We hosted two training courses “EK Café Session 1” on 18" May 2020 for Executive Committee
Members and “EK Café Session 2” on 20" June 2020 for Board of Directors, Officers and Project
Chairpersons. Two sessions provided to members a better equip ourselves, interpersonal skills,
project management and leadership.

We had Joint Leadership Development Project: Hacking JCI by Design Thinking on 11" July 2020
with two local chapters. 25 Participants attended the training and learn problem solving by training
them out in real time. Design thinking refers to the cognitive, strategic, and practical processes by
design concept are developed could apply in our JC movement and daily life. It makes of use the
knowledge as a behavior.
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1.4 Business Affairs with new Flagship Project <CEO 101>

CEO101 is a brand-new flagship project this year that aim to train up on youth employment
opportunities.

Achievement: To let participants understand more about JCI life; to facilitate business and career
development of young student and provide an opportunity for young student to learn to achieve the
goals.

The benefits to the community and participants that ideas of cooperation development in business
network with different industries. It sustainable the economic growth and facilitate investment in
scientific innovation.

1.5 Community Development to Society

1.5.1 Family Harmony 2020 <Topic: Fun to Cook, Safe to Eat>
Short Term: -
To provide educational workshop to participants on food safety and UNSDGs (Goal #3 Good
Health and Well-Being and #12 Responsible Consumption and Production).
To build up harmony and bonding between participants.

Long Term: -
Arouse public awareness on food safety and nutrition and promote JCI East Kowloon throughout the

event to the society.

Achievement: -

We had # T &XsT L # and engaged to have 8 family groups to join the program. Throughout the
project it could build up a good relationship between the parents and kids for communication during the
cooking time and select the food by themselves. There would have 5 judges for the completion and
elected the first three winner.

1.5.2 Donation Project <We Love, We Share, We Care>
Donate some anti-epidemic goods to different organizations and shared our care to elderly people.

Achievement: -
We had delivered and donated Sanitizer Gal and Face Masks to Christian Family Service Centre by 2
phases to show our care to people and community on 14" March 2020 and 25™" July 2020.

We had joint with two local chapters to donate anti-epidemic goods to Tin Shui Neighborhood Elderly
Centre on 2" May 2020. It provides the care to the household member who are lack of masks.

2. THEME

Be Professional
“Be Professional” is the theme of JCI East Kowloon in 2020.

We grow and learn together with our members to become a professional person. This is our ability to
help and serve the society, thus empower young people to create positive change. We have a set goal
to focus on membership engagement in our activities and explore various aspects of developing
opportunities.

We will encourage and facilitate the knowledge transfer among members to keep contributing
ourselves. To serve the community and empower ourselves to be the future leader and enhance their
professional development.
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3. PROFILE
3.1 Establish since 1980 (40 Years)

3.2 Membership (Up to 315t August 2020)

Current Number of Ordinary Member 61
Current Number of Senior Member 17
Average Age of Members SM: 57.8
FM: 32.95
PM: 28.8
Gender Distribution 1:1

3.3 Membership Fee (Up to 31 July 2020)
Current Number of Ordinary Member | HKD1,380

Current Number of Senior Member HKD830

3.4 Sister Chapters

Name of LOM [ Name of NOM | Sisterhood Since
JCI Mandarin | JCI Singapore 1988

JCI Ipoh JCI Malaysia 1997

JCI Sike JCI Taiwan 2012

4. ORGANIZATION

Organizational Structure:

Honorary Legal Advisor Senator Duffy Wong, GBS, JP
Honorary Auditor Tony Kam & Co, CPA

Board of Directors:

President Ivan Ng

Honorary Secretary (Leadership Development and Records and Recognition) | Christine Ho

Honorary Treasurer (Community Development and United Nations Affairs) Kelly Tsang
Vice President (Membership Affairs and Public Relations) Yanis Lee
Vice President (International Affairs and Publication) Willie Mok
Vice President (Business Affairs and Mainland Affairs) Tivon Yiu
298 E N N NN =
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Business Affairs Director Leo Mak
United Nations Affairs Director Karen Chui
Publication Director Janice Zhao
Community Development Director Kuri Wong
Public Relations Director Curtis Yuen
No Voting Right:

Leadership Development Officer Joe Ng
Membership Affairs Officer Jacqueline Hsui
Mainland Affairs Officer Oscar Fung
Records & Recognition Officer Ken Cheung
International Affairs Officer Alice Ng
Public Relations Officer Connie Ho
Publication Officer Paco Hong
Business Affairs Officer Dixon Cheng
Administration Officer Olivia Yip

Panel of Advisors (no voting right):

1981 President and Honorary Life Member

Senator Allan Leung

1987 President and Honorary Life Member

Senator Petrus Yung

1996 President

Senator Eddy Wu

2012 President

Senator Kenny Lo

Area Advisors:

Long Range Plan Committee Chairman

1981 President and Honorary Life Member
Senator Allan Leung

Senior Member Club Chairman

1986 President Agnes Wong

Leadership Development

1995 President Senator Anthony Cheng
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We XBVANE:]

Memorandum and Articles of Association
Review Committee Chairman

2000 President Senator Rose Mao

Information Technology

2001 President Senator Hong Lau

Finance

2003 President Senator Heman Lam

International Affairs & Publication

2016 President Senator Iris Lam

5. MEETING
Name of Board Meetings / MFGs Date Venus Format
Inaugural Ceremony cum January 2020 Monthly 19" January L’ Hotel elan Formal
Meeting and Fellowship Gathering (Topic: 2020
Greatest of All Time)
January 2020 Board Meeting 29" January JCI Office Formal
2020
February 2020 Board Meeting 25" February JCI Office Formal
2020
March 2020 Board Meeting 24" March JCI Office Formal
2020
March 2020 Monthly Meeting and Fellowship 29" March Facebook Live | Causal
Gathering (Topic: Smile in the Face of Adversity) 2020
April 2020 Monthly Meeting and Fellowship 17™ April JCI Office Causal
Gathering (Topic: Special is NOT Simple - Meeting 2020 (Facebook
and Servicing Skills for SEN Children) Live)
April 2020 Board Meeting 28" April JCI Office Formal
2020
May 2020 Board Meeting 26" May 2020 JCI Office Formal
May 2020 Monthly Meeting and Fellowship 30" May 2020 | Vigor Industrial | Causal
Gathering (Topic: Tea Dynasties) Building
(Facebook
Live)
June 2020 Board Meeting 23 June JCI Office Formal
2020
June 2020 Monthly Meeting and Fellowship 27" June JCI Office Causal
Gathering cum 1%t Awards Presentation (Topic: 2020 (Facebook
Create Impact with Design Thinking) Live)
July 2020 Monthly Meeting and Fellowship 25™ July 2020 R One Causal
Gathering (Topic: At Certain Layer, At certain (Facebook
Angel, Hong Kong) Live)
July 2020 Board Meeting 28" July 2020 Zoom Formal
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August 2020 Monthly Meeting and Fellowship 22" August Facebook Live | Causal
Gathering (Topic: Better Way to Achieve a 2020
Sustainable and Healthy Lifestyle)
August 2020 Board Meeting 25" August Zoom Formal
2020
Annual General Meeting 2020 12t Hilton Garden Formal
September Inn
2020
September 2020 Board Meeting 22nd JCI Office & Formal
September Zoom
2020

6. PROJECTS AND ACTIVITIES

Business 25" June 2020 Business Affairs Flagship| To train up on youth
Affairs Project: CEO101 employment

opportunities and provide
different directions of

career path for
participants.
Create a platform to
delivery valuable
knowledge and
CEO101 experience to those
23 August 2020 Seminar 1 and group| interested and start-up
discussion 1 her business experience.

Topic: Pitching exercise
Different topics seminars
would be provided
participants and enhance
their  solid business

experiences,
professional industry
knowledge and
mentality; stimulate their
creation.
B
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Hong Kong
Community Opening Family Harmony 2020 (| Provide educations to
Development Ceremony: 13" | (Topic: Fun to Cook, Safe | participants on food
June 2020 to Eat) safety and UNSDG
Goals (#3, 12), Arouse
Competition: The project is designed for | public awareness on
14" June to 31%t| families to share valuable | food safety and nutrition.
July 2020 time with child through
cooking at home,
Closing meanwhile to learn about
Ceremony: nutrition and food safety. It
15" August 2020 comprises the opening,
the competition and
closing ceremony.
Leadership JCI Achieve: B BB TR AT R 2 with| To provide five JCI
Development 16" May 2020 JCI Sike Taiwan, JCI Official Courses to
Mandarin, Singapore and | members which they
JCI Admin: JClI Austin Perdana | would achieve the
17" May 2020 Malaysia ‘Power Learning Path”
goal.
JCI Effective
Communication-
Building
Foundation
31st May 2020
JCI Impact:
31st May 2020
JCI Effective
Leadership:
14" June 2020
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7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Name Date Involved Impact Achieved
Chapters
Y BERES 28t JCI Tai Ping Pair up around 20 children with ADHA
December | Shan and JCI and Autism with our volunteers to have
2019 East Kowloon a wonderful afternoon with some
games and interactions.
April 2020  Monthly | 17" April | JCI Victoria, JCI | To provide a chance for our members
Fellowship Gathering — | 2020 Tai Ping Shan to explores more about how
Special is NOT Simple: and JCI East neurological impairment affect children
Meeting &  Servicing Kowloon and what we can do to support their
Skills for SEN Children family.
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2020 Joint  Chapter | 11t July [ JCI Island, JCI To provide training opportunities to

Leadership 2020 East Kowloon member for creative solution to

Development  Training and JCI problems, decision-making framework

Project: Hacking JCI By Queensway and 4-step models (Discover, Design,

Design Thinking Develop, Deliver)  for  project
management.

8. OUTSTANDING PROJECTS TO BE LAUNCHED

Area Date Name & Description Points of Attraction
Administration 12t Annual General Meeting | 2021 Board of Directors will be
September 2020 elected.
2020
Membership 3  QOctober | JCI East Kowloon 40" The Celebration of JCI East
Affairs 2020 Chapter Anniversary Kowloon 40 years.
Banquet To maintain good relationship with
JCI East Kowloon  Senior
Members, Full Members,
Prospective Members, JCI Hong
Kong, Sister Chapters and other
Chapter members.
United Nations | 10" October | SDG Game 2030 Through the workshop,
Affairs 2020 participants understand how the
A card-based simulation | actions and behaviours would
multiplayer game that|have an impact to the
provide a platform to | surroundings, it offers a direct
participants on learning | experience on how to collaborate
and applying 17 UNSDGs | to create more sustainable world.
goals into real world.
Leadership 318t October | 2021 Officer Training [ To provide related Chapter
Development to 1t | Camp Administration knowledge and
November practice to existing board
2020 members.
Business Affairs | 15™ CEO101 Different topics seminars would
November Seminar 2 and group be provided to participants and
2020 discussion 2: enhance their solid business
Pitching Exercise experiences, professional industry
knowledge and mentality;
stimulate their creation.
Membership 28 Three Dragon Bonanza | To maintain good relationship with
Affairs November 2020 cum November | JCI East Kowloon  Senior
2020 2020 Monthly Meeting | Members, Full Members,
and Fellowship Gathering | Prospective Members.
Co-host with JCI | More interactive and build up a
Kowloon, JCI Dragon and | strong brotherhood with other
JCI East Kowloon Chapter members.
= EEENEETE
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Community 29t — i Ee Visit to SAHK to have activities
Development November with children of ADHA and Autism
2020 with our volunteers. Provide a

wonderful afternoon with games
and interactions.

Membership 13t Senior Member Club | To maintain good relationship with
Affairs December Gathering JCI East Kowloon  Senior
2020 Members, Full Members, and

Board of Directors.

Membership 27" December 2020 Monthly [ To maintain a good relationship

Affairs, Records | December Meeting and Fellowship | with JCI East Kowloon Senior

and Recognition | 2020 Gathering cum 2" [ Members, Full Members,
Awards Presentation Prospective Members.

Present the awards to outstanding
members in the Chapter for their
contribution and hard work.

9. CONCLUSION & ACKNOWLEDGEMENT

The year of 2020 is a huge milestone for JCI East Kowloon as it marks our 40" Anniversary. It is a
year full of challenges, adventures and memorable. This is my great pleasure to serve as a President
of JCI East Kowloon. | would like to express my heartiest thank you to all JCI East Kowloon members
who always support and motivate me to reach another new level of JCI East Kowloon.

On behalf of JCI East Kowloon, | would like to express our sincere appreciation to National President
Senator Maric Cheng for his generous support to the chapter. Furthermore, | would like to present my
heartiest thank you National Assigned Executive Officer Bess Li for her full-hearted support and never-
ending guidance to me and the chapter. Thank you to all National Officers for their support and
assistances in each area of development throughout the year, also thank you to all local Chapter
Presidents for their encouragement.

| would like to express my gratitude towards to our Honorary Legal Advisor Senator Duffy Wong, GBS,
JP and Honorary Auditor Tony Kam for their continuous support and guidance. Thus, my appreciation
and special thank you to Panel of Advisors 1981 President and Honorary Life Member Senator Allan
Leung, 1987 President and Honorary Life Member Senator Petrus Yung, 1996 President Senator Eddy
Wu and 2012 President Senator Kenny Lo to walk the journey together and support me up and down.

| deeply express my heartfelt gratitude to Area Advisors: 1995 President Senator Anthony Cheng, 2001
President Senator Hong Lau, 2003 President Senator Heman Lam, 2016 President Senator Iris
Lam. And also thank you our Long Range Plan Committee Chairman 1981 President and Honorary
Life Member Senator Allan Leung, Senior Member Club Chairman 1986 President Agnes Wong and
Memorandum and Articles of Association Review Committee Chairman 2000 President Senator Rose
Mao. Their valuable advice and guidance gave me a great help and successful.

Last but not least, | would like to express my deepest appreciation to my dedicated Board of Directors
and Officers, Past Presidents, Project Chairmen and Organizing Committee Members for their sincere
support and fantastic contribution. This is my pleasure to work together with this wonderful team to
build up our new page of JCI East Kowloon.
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Taking this opportunity, | would like to express my sincere wishes to coming National President,
National Officers, Chapter Presidents and their Boards of Directors.

Ivan Ng
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL QUEENSWAY

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Increase number of new members and engage exisiting members
Achievement : award, social gatherings during COVID-19

1.2 Leadership Development
Achievement public speaking, joint chapter training

2. THEME

Qcrescendo: Be stronger together, and to stretch the talents of each individual member to their
maximum

3. PROFILE
1. Established Since 1984 (36 Years)

3.2 Membership (Up to 04 July 2020)

e Current number of ordinary members: 34

o Current number of senior members: 20

» Average age of members: senior member 50.36, ordinary member 32.29, Total 38.52
¢ Gender distribution: 50%Male, 50% Female

3.3 Membership Fee (Up to 04 July 2020)
e Ordinary member: HKD 1,380
e Senior member: HKD 800
3.4 Sister Chapter
o JCI Okinawa, Japan (Since 1994)
e JCI Kuala Lumpur Mandarin, Malaysia (Since 2017)
4. ORGANIZATION

4.1. Board of Directors

President Samuel CHAN
Immediate Past President Athena SIU
Vice President (MA) Gaga NG
Vice President (LD) Johnson IP
Honorary Secretary (l1A) Cheryl MA
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Honorary Treasurer (R&R) Lucy JIANG
Director (CD) Kiki CHOW
Director (PR) Jesty CHEUNG

4.2. Appointed Officers

Presidential Assistant Jimmy FUNG
Business Affairs Officer Jett WONG
Community Development Officer Kelvin CHEUNG
International Affairs Officer Charlie HOU
Leadership Development Officer Joey CHAN
Membership Affairs Officer Anthny CHENG
Public Relations Officer LizwuU

4.3. Panel of Advisors

Presidential Advisor 2017 President Senator Terry CHAN
Chapter Affairs Advisor 2018 President Campbell TING
Community Development 1993 President Senator Amy LEUNG
International Affairs 2015 President Senator Man FOK
Membership Affairs 1994 President Senator Iris CHAN
Treasury Advisor 2013 President Senator Leo NG
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4.4. Long Range Planning Committee

Chairman 1990 National President Senator Larry LAU
Member 1994 President Senator Iris CHAN
Member 2006 President Ken CHUNG

Member 2009 President Senator Parlett CHANG
Member 2011 President Lincoln LIN

Ex-officio President Samuel CHAN

4.5. Trust Fund Committee

Acting Chairman 2013 President Senator Leo NG
Member 1998-1999 President Senator William KWAN
Ex-officio President Samuel CHAN

4.6. Nomination and Election Committee

Chairman Immediate Past President Athena SIU
Member 1990 National President Senator Larry LAU
Member 1998-1999 President Senator William KWAN
Member 1992 President Amy LEUNG

4.8. Senior Member Club
Chairman 2015 President Ray Tam

4.9. Honorary Legal Advisor
Mr. Ronald KAN

4.10. Honorary Auditor
Reachtop Consulting Limited
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SF MEETING
JCI Queensway Inaugural Ceremony cum January Monthly Fellowship Gathering was held in Megabox

6. PROJECTS & ACTIVITIES
6.1 CD Project Listen Connect Accept - Lovemoji

JCI Queensway has been dedicated to improving mental health for the community by the annual
campaign called “Listen, Connect, Accept”. This year, JCI Queensway is collaborating with JCI KL
Mandarin for the community development project “Lovemoji” aiming to foster a friendly and harmonious
society. The campaign comprises of a research on harmony, an Emoji design and slogan competition
and a community online event with “Zentangle” element. Through this program, we aim to encourage
the public to promote the message of good mood to the surroundings, in order to create a larger voice

of positive thinking.

Over 150 survey responses were received from Malaysia and Hong Kong residents. The Emoji design
and slogan competition was held sucessfully in April and May. The promotion of the competition was
launched in Facebook, Whatsapp and other channels and has reached over 1,300 people. 300
bookmarks in Chinese and English versions with the winner's design were printed and have been
distributed to non-governmental organizations. A video was made to the public with the help of different
speakers to promote harmony and effective ways of positive thinking and mindfulness and it is
expected to reach over 200 video audience. The taxi advertisement of 'Lovemoji' was also launched

from 1st August for one month to promote our project to the public.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1 March-April: JCI World Public Speaking & Debate Championship (Hong Kong)
with JCI Harbour and JCI Yuen Long

7.2 11 July: Leadership Development Workshop 2020 - Hacking JCI by Design Thinking
with JCI Island, JCI East Kowloon

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Annual General Meeting
Scheduled on 19 September 2020

8.2 Officer Training Camp
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Scheduled on 7-8 November 2020 for 2021 Board Candidates.

8.3 Christmas Party cum December Monthly Fellowship Gathering
Scheduled in December 2020 to wrap up the year.

9. CONCLUSION & ACKNOWLEDGEMENT

It is my great honor to serve JCI Queensway as 2020 President. | would like to thank all Queensway
members for giving me the opportunity to serve our beloved chapters and witness its growth.
Queensway cannot be such a successful organization without the effort from every member throughout
the years. While celebrating the success of the past, we also work hard to further strengthen the

leadership skills of our members, who can ultimately contribute to the society.

I would like to thank Past National President Larry LAU, Presidential Advisor, Chapter Affairs Advisor
and all area advisors, project advisors and Past Presidents for your valuable guidance and

encouragement throughout the year.

My deepest gratitude also goes to my buddies including Board of Directors, Presidential Assistants,
Officers, Project Chairmen, Organizing Committee members and members for establishing a milestone
in 2020 together. This is with all your support and hard work that makes our journey in 2020 a

successful and fruitful one!
After all, | would also like to thank all National Board of Directors, my National Assigned Executive

Officer, and all LOMs’ Presidents in supporting JCI Queensway and backing each other. JCIHK and

JCI Queensway have provided a platform for us to build our dream and make a difference.

Samuel Chan

President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL SHA TIN

1. OBJECTIVE AND YEAR ACHIEVEMENT
Membership
To ride on the success of previous years, one of the objectives was to enhance the membership
atmosphere this year.

Despite COVID-19 pandemic, we successfully organized WereWolf, the first online JCIHK COC.
It not only provided platforms for membership gathering under social distancing policies but also
provided opportunities for our members to meet with other chapters’ members. Membership
retention rate was over 97.7% despite COVID-19 influence. This objective has therefore been
achieved.

Opportunities

‘Be Dream Catchers’ is our slogan this year. We would like to provide opportunities for our
members to catch their dreams together. Also, being a dream catcher of our chapter, we hope
we can provide a positive and happy environment for members.

For members who suffered from economic downturn, our flagship project ‘Project Insight’ have
successfully introduced slash business and encouraged members to develop their slash
business through online platforms amid the COVID-19 environment to catch their dreams.
For members who wished to serve the community, our flagship project ‘Love of the Earth’ has
successfully served the community in Sha Tin, Tai Po and Jordon District by distributing
necessities to the people in need during COVID-19 so that members’ dreams can come true.
For members who wished to equip themselves through training, our NOM project co-hosted
with JCI Tsuen Wan and 2 JCI official courses co-hosted with JCI Lantau has successfully
provided training opportunities for both members who wish to be trainers or trainees during
COVID-10 home staying period.
This objective has again been achieved.

2, THEME
‘BE DREAM CATCHERS’
The theme for us this year is ‘Be Dream Catchers’. It originated from American traditional
villages and it was believed that villagers hanging this dream catcher will protect them from evil
dreams and bring good luck to them. It has then been extended to mean helping others to catch
their dreams.
We would like the members to identify their dreams, and we are here to provide means through
different projects/training/gatherings for members to catch their dreams. It is one way to achieve
the JCI Mission.

3. PROFILE
3.1 Established since 1987

3.2 Membership (Up to 31/Jul/2020)
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Current number of ordinary members: 43
Current number of senior members: 27
Average age of members: 32

Gender distribution: 63% Male, 37% Female

33 Membership Fee (Up to 31/Jul/2020)
Ordinary member: HKD 1280
e Senior member: HKD 550

3.4 Sister Chapter
e JCl Wakayama (Japan) (since 1992)

3.5 Friendship Organization
e Jiangmen Youth Federation (since 2002)

4, ORGANIZATION

Honorary Patron Amy Chan JP

Honorary Legal Advisor Tony Kan SBS JP

Honorary Auditor Ted K.T. Ho & Co. C.P.A.
Board of Directors

Chapter President Yannes Wong
Immediate Past President Sammi Fung
Honorary Secretary (Public Relations / Records & Recognition) Yannes Yam
Honorary Treasurer (Leadership Development) Nero Chung
Vice President (Business Affairs / International Affairs) Esther Fu
Vice President (Corporate Communications / Membership Affairs) Michele Lau
Vice President (Community Development / Publication) Gary Chan
Director (Business Affairs) Tom Chan
Director (Corporate Communications) Cyrus Chan
Director (International Affairs) Parco Yu
Director (Membership Affairs) Anson Cheung
Director (Public Relations) Eric Wong

Panel of Advisors (No voting right)
Presidential Advisor Past President Senator Lena Wong

Presidential Advisor Past President Senator Kelly Ngan

Area Advisor (Secretariat, Records and Recognition, Public Relations) Past President Senator
Migi To

Area Advisor (Treasury and Leadership Development) Past President Senator Priscilla Wan
Area Advisor (Business Affairs and Internationship Affairs) Past President Philip Cheng

Area Advisor (Corporate Communications & Membership Affairs) Past President Senator
Kendrick Yuen

Area Advisor (Community Development and Publications) Past President Senator K.Y. Leung

Senior Members’ Club Chairman Herry Yuen
Long Range Planning Committee Chairman Past President Philip Cheng

Appointed Officers (No voting right)
Assistant to President Jessie Cheng
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Community Development Officer Vincent Pun
Leadership Development Officer Jimmy Ong

Publication Officer Kimchi Kam
Secretarial Officer Morris Ng

5. MEETING

5.1 BOARD MEETING
Monthly Board Meeting is scheduled for the third Friday of each month (unless public holiday
and shall therefore postpone) at the JCI Hong Kong Chamber Office - HK Jayceettes Board

Room.

17 January 2020 JCIHK office

17 February 2020 (due to Kanazawa Conference) Zoom

20 March 2020 WorkCave Hong Kong office/Zoom
17 April 2020 Zoom

15 May 2020 JCIHK Office

19 June 2020 JCIHK Office

17 July 2020 Zoom

21 August 2020 Zoom

5.2 LONG RANGE PLANNING COMMITTEE MEETING
Long-range planning meeting was held on 28 June 2020. The meeting was to discuss the
chapter’s long-term development goals, planning for our coming 35th years.

5.3 SENIOR MEMBERS’ CLUB MEETINGS
Tea gatherings were held in January 2020 (Chinese New Year) and June 2020 (June birthday
stars celebration).

5.4 TRUST FUND MEETINGS
Trust Fund meeting was held in March 2020. The meeting was to discuss the chapter’s trust
fund allocation on different flagship projects and investment plans.

5.5 MONTHLY FELLOWSHIP GATHERING

11 January 2020 Inaugural Ceremony

30 April 2020 Livestreaming 101

29 May 2020 Love Letter (co-host with JCI Tsuen Wan)

27 June 2020 SMC Gathering

22 July 2020 The Art of Etiquette (co-host with JCI Hong Kong Jayceettes)
August 2020 Online Business Networking with JCI Century (Malaysia)

6. PROJECTS & ACTIVITIES
6.1 WereWolf (Inter-LOM Champion of the Champion)

Background of the project:

Under COVID-19 pandemic and social distancing policies, people are encouraged to stay home
and avoid group gatherings. This made physical gatherings or even Monthly Fellowship
Gatherings impossible. In order to address this issue this year, the team has invented a new
project, WereWolf, for the benefit of our members and other members and applied for NOM
Inter-LOM Champion of the Champion successfully.

Results to achieve:
To maintain the membership atmosphere; provide entertainment and gatherings; encourage
members to stay; provide opportunities for members to meet other chapters’ members; provide
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opportunities for members to learn for livestreaming tools and address members’ psychological
needs on communication during social distancing.

Project details:
There are 10 chapters and 30 members joined WereWolf. Round 1 was held on 16 May 2020

and Round 2 was held on 30 May 2020. Results are as follows:

Best Chapter: JCI City
Best Chapter 1st Runner-up: JCI Ocean
Best Chapter 2nd Runner-up: JCI Tai Ping Shan

Most Valuable Player: President Jackie Lam (JCI Lion Rock)
Most Valuable Player 1st Runner-up: Jacky Lee (JCI Yuen Long)
Most Valuable Player 2nd Runner-up: Rex Choi (JCI Ocean)

Best Wolf: Candace Poon (JCI Victoria)

Best Witch: President Jackie Lam (JCI Lion Rick)

Best Seer: Rex Choi (JCI Ocean)

Best Hunter: Hob Lau (JCI Harbour)

Best White God: Jeff Wei (JCI City)

Best Guard: President Goffy Chan (JCI Tai Ping Shan)
Best Civilian: Isaac Wong (JCI Tai Ping Shan)

Impact:
The project not only lined up more than 100 members from all chapters to join, but also extended

the circle of friends. Despite the end of WereWolf, members voluntarily asked for playing many
nights even months after the project and therefore this project’'s impact is long-lasting and
profound.

The Facebook live for the games have reached over 3,300.

6.2 Project Insight

Background of the project:

Our initial plan was to provide tips/skills for new entrepreneurs but due to COVID-19, we expect

people will be suffering from unemployment and therefore, as active citizens, we have decided
to change the theme of the project to promoting slash.

Results to achieve:

To encourage an alternative employment model for enhancing members’ potentials and
increasing the source of income in this difficult business environment. To upgrade the online
media marketing skill for all teenagers and enhancing their competitive advantage in the job
market.

Project details:
Part I: Seminar - What is Slash? (22 April 2020)

Part Il: Seminar - Let’s Learn Social Media Marketing! (17 June 2020)
Part Ill: Seminar - “Post Challenge: Not only as simply as just like” Competition cum Award
Presentation (31 July 2020)

Impact:
To maximize the impact of this project, we have invited the following guest speakers for the

project:
e Mr. Vivek Mahbubani, TOYP Awardee 2018 and Bilingual Stand-up Comedian
e Ms. Pearl Tam, Co-founder of KORIlor Palette
e Mr. Wallace Li, Founder of Crudo Leather Craft
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e Mr. Nivey Tsang, Co-founder of Eldpathy
e Mr. Andy Lam, Founder of Learn More Hong Kong
e Ms. Creamy Lam, Speaker of Learn More Hong Kong

The Facebook live for the seminars have reached 11,300 .
6.3 Love of the Earth: Love the Neighbour & Love in the Air

Background of the project:

The initial idea was to promote mediation and hence peace and harmony amongst communities
to address the social issue. However, as active citizens, we decided to change the theme under
COVID-19 pandemic in the light of social distancing and showing care to the community
mentally and physically, in particular, to maintain and collaborate with key stakeholders in Sha
Tin District. We have therefore changed the theme of this project to distributing masks, hand
sanitizers and other necessities to the people in need.

Results to achieve:
To serve the community in need and enhance the relationship between our chapter and Sha
Tin community.

Project details:
The team distributed the masks, hand sanitizers and other necessities and collaborated with

different stakeholders on the following dates:
11 February 2020

26 February 2020

21 March 2020

16 May 2020

12 June 2020 (with JCI Wakayama)

18 July 2020, partnered with Moming Society

Impact:
To maximize the impact of this project, we successfully found the following new partners:

e Foo Wai House Mutual Aid Committee

Office Of Sha Tin District Council Chairman CHING Cheung ying

Sha Tin District Community Fund

Hong Kong Sheng Kung Hui Tai Wo Neighbourhood Elderly Centre

Hong Kong Sheung Kung Hui Shatin Children and Youth Integrated Service Centre -
Jockey Club Youth Express

Sage Wong Wha San Memorial Neighbourhood Elderly Centre

The Association of Evangelical Free Churches of Hong Kong - E.F.C.C. - Hong Fook
Church Bradbury Community Health Development Centre

The Boys' & Girls' Clubs Association of Hong Kong Jockey Club Tai Po Children &
Youth Integrated Services Centre

Sage Wong Wha San Memorial Neighbourhood Elderly Centre

Moming Society

Lions Club of Hong Kong Sun

Leo Club of Hong Kong Sun

Soap Cycling

Moming Society

JCl Wakayama

Activist Association

BPW Hong Kong

We have also secured the following new sponsors:
e Wofoo Social Enterprise
e Forward Transportation Company Limited
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Time Interconnect Technology Limited

Individual: Wing Lee

Yannes Wong, President
Peter Lo, Honorary Life President
Ted Ho, Honorary Auditor
2015 President Senator Kelly Ngan
2016 President Senator Raymond Ng
Assistant to President Jessie Cheng
Ordinary Member Stephen Kan

In addition to Sha Tin District, we have lined up with our sister chapter in Japan, JCI Wakayama
to distribute the materials in both communities and enhance the sisterhood relationship. Japan’s
media reported this collaboration and our impact has been extended to Japan.

It is estimated that a total of 3000 people benefited from Hong Kong, and 1800 students in
Wakayama, Japan.

6.4 V-Support

Background of the project:

Since 2011, we have been cooperating with Sha Tin District Council, local secondary schools
and private companies every year to conduct this program for DSE students at Sha Tin District
to equip them with necessary skills for real life job interviews. Members are invited to share their
job experience and industry knowledge with students to help them plan their career before
graduation.

This year, we also found a new partner to expand our project to colleagues, we have been
cooperating with PolyU Community College and PolyU Speed. Members are invited to share
their job experience and industry knowledge with students and provide online mock job
interviews for year 1-2 students.

Results to achieve:
To equip the DSE students with the necessary skills for job interviews and to assist them for
career planning.

Project details:
On 4 July 2020, the team arranged an online interview training with the DSE students in the

Sha Tin District.

One 22 Aug, the further Student and Career Centre of Hong Kong Polytechnic University and
College of Professional and Continuing Education arranged an online interview training and
mock job with Hong Kong Community College and PolyU Speed students.

Impact:
There are over 130 DSE students from 14 secondary schools and 4 colleges/universities in Sha

Tin District joined the interview training by Zoom. For Hong Kong PolyU, there are around 30-
40 students who have been registered for the training.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
71 JCI Next ( Co-host with JCI Tsuen Wan)

Background of the project:

JCI Hong Kong’s Executive Academy aims at providing training and motivating members who
have Board experience to step up in JCI. Due to COVID-19 pandemic, JCI Hong Kong has
restructured the project to a mix of online/offline known as ‘JCI Next', the first ever in JCI Hong
Kong’s history.
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We are honoured for NOM to grant the hosting right to us. It is our pleasure to co-host this
project with JCI Tsuen Wan.

Results to achieve:
To provide training to experienced Board members and motivate them to contribute to JCI
movement in the next level.

Project details:
The project was held in a mix of online/offline on 23 May, 24 May, 6 June and 7 June 2020.

There are 39 participants from 19 chapters who joined the project. Thanks to the Trainers Team
led by Head Trainer Past President Senator Duncan Tai, participants are trained with leadership,
team building and communication skills.

JCI Vice President Senator Seongjae Glen Kim was invited to give remarks at the graduation
ceremony.

Impact:
Not just 39 participants benefit from this project for being a better leader, but also the Trainers

Team (5 people) and OC Team (4 people) and NLLD team (7 people) who have learnt how to
deliver training via Zoom, which is another learning opportunity for them to learn live streaming.

7.2 JCI Discover & JCI Admin (Co-host with JCI Lantau)

Background of the project:

We would like to provide training opportunities to the new members and enhance their JCI
knowledge. Also, JCI Discover is a new foundational course which combines the aspects of JCI
Achieve and JCI Impact. It is the first time this course is organized in Hong Kong.

It is our pleasure to co-host this project with JCI Lantau.

Results to achieve:

JCI Discover is created to engage participants to understand why JCI exists as they focus on
the core values and framework that drive the JCI Mission. It also explores the skills members
can develop as leaders in the organization to create sustainable impact in a changing world.

JCI Admin is aimed at developing members’ communication, problem solving, and leadership
skills.

Both classes are FULL HOUSE in 1 week. Students learnt a lot in 2 training sessions.

Project details:
The project was held online on 25 July 2020.

There are 30 participants for JCI Discover and 30 participants for JCI Admin. Trainers are
National General Legal Counsel Senator Jessica Lee (JCI East Kowloon), National Training
and Development Commission Chairman Eddie Yuen (JCI Sha Tin), National Training and
Development Commission Vice Chairman Dora Chan (JCI Hong Kong Jayceettes), Vice
President Jerome Ng (JCI City) and Vice President Gary Chan (JCI Sha Tin).

Impact:

Not just 60 participants benefit from this project, but also the Trainers Team (5 people) and OC
Team (4 people) who have learnt how to deliver training via Zoom, which is another learning
opportunity for them to learn live streaming.
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8. OUTSTANDING PROJECTS TO BE LAUNCHED

19 September 2020 Annual General Meeting

October 2020 Monthly Fellowship Gathering

October 2020 JCI Wakayama Formal Meeting (Online)

November 2020 Monthly Fellowship Gathering

November 2020 Officers’ Training Camp

December 2020 Monthly Fellowship Gathering cum Award Presentation

9. CONCLUSIONS & ACKNOWLEDGEMENT

On behalf of JCI Sha Tin, | would like to thank a number of people who assisted us during this
full of challenge year.

First, | would like to express our sincere gratitude to the National President Senator Maric
Cheng for his generous support to the chapter. Special thanks to National Assigned Executive
Officer Jackal Ho for his full support and guidance to me and the chapter. Thank you to all
National Officers for their support and assistance in each area of development throughout the
year.

Also, | would like to thank all local Chapter Presidents for their support and encouragement.
This is a critical year and important chance for us to learn from each other for get through all
unknown difficulties

It is my greatest honour to serve JCI Sha Tin as President this year. | would like to thank all
Sha Tin members for supporting me, especially my fellow Board of Directorsand assistant to
president. In this journey, we worked together and ‘be dream catchers’. Thank you to all the
Project Chairmen and all Organising Committees members for their dedication to the chapter.
With your effort and passion, we can continue to create positive changes to both ourselves and
the community.

On this occasion, | would also like to express my heartfelt gratitude to Honorary Life President
Senator Peter Lo, all Past Presidents and Senior Members who always support our events.
Special thanks to my Presidential Advisor 2010 President Senator Lena Wong, Presidential
Advisor 2015 President Senator Kelly Ngan, Area Advisor 1996 President Senator K.Y. Leung,
Area Advisor 2004 President Senator Migi To, Area Advisor 2015 President Senator Priscilla
Wan, Area Advisor 2017 President Senator Kendrick Yuen and Area Advisor 2018 President
Philip Cheng. With your advice and full support, JCI Sha Tin can stay strong and have a fruitful
year. Also, | would like to thank SMC Chairman Herry Yuen who provides unlimited support to
us and keeps Senior Members closely connected with our Sha Tin family.

Last but not the least, | would like to express my best wishes to the coming National Officers,
Chapter Presidents and their boards of directors.

Stay good health, Be Positive and Be Dream Catchers!

Yannes Wong

President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL TSUEN WAN

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective 1: Increase the Number of membership to enhance impact to society

Achievement: Increase the number of membership by 50%

1.2 Objective 2: Maintain healthy chapter’s financial status

Achievement: No deficit for any completed project; Pitched and landed new corporate sponsor for
projects

2. THEME
Light up your passion

“Passion” is an essential element to link up our members and continued success in our future
endeavors. | believe passion is a true leader’s personability. Passion does not go unnoticed as the
emotion that it carries is contagious and can be felt by people around you. It's time to take steps to
rekindle your passion and create a new life you love. Our goal of this year is to discover the purpose
of all members, expand your comfort zone and make a discovery about yourself.

3. PROFILE
1. Established Since 2013

3.2 Membership (Up to 04 July 2020)

¢ Current number of ordinary members: 42

e Current number of senior members: 1

o Average age of members: 32

¢ Gender distribution 70% Male, 30% Female

3.3 Membership Fee (Up to 04 July 2020)
¢ Ordinary member: HKD1,500
e Senior member: HKD750

3.4 Sister Chapter
o JCI Jayakarta (Indonesia) (SINCE 2018)
o JCI Malacca City Entrepreneur (Malaysia) (SINCE 2019)

4. ORGANIZATION

Board of Directors

President: Katie Wan

Immediate Past President: Marco Chan

Honorary Secretary: Marco But

Honorary Treasurer: Kam Man Fung

Vice President: Vincent Pang

Vice President: Joe Chan

Director: Carmen Choi (Membership Affairs)
Crystal Cheung (Community Development)
Eric Tse (Leadership Development)
Gilbert Sun (International Affairs)
Yan Chiu (Business Affairs)

Officer: Karen Ng (Membership Affairs)
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Sally Chan (Community Development)
Reyanne Tong (Business Affairs)

Advisors

Senator Paul Wu 2013 National President

Senator Ben Mak 2016 JCI Tsuen Wan President
Senator Flora Cheung 2017 JCI Tsuen Wan President
Senator Kitty Chan 2004 JCI Kowloon President
Senator Jackson Leung 2010 JCI Kowloon President
Senator Nelson Lin 2011 JCI Kowloon President

o} MEETING

Monthly Board meeting is held on the third Thursday every month (unless public holiday] presence on
that meeting date and shall therefore postpone) at the JCI Hong Kong Chamber Office — HK Jayceettes
Board Room. Monthly fellowship gathering are also held in last Friday of every month.

6. PROJECTS & ACTIVITIES
6.1 Name of the project: Children’s Play Rights

Background of the project:

Launched since 2017

» Educate parents

* Raise public awareness together with inter-organization « Encourage parents to spare free playtime
for children.

* To disseminate message that :

— Children should have right to play at least one hour everyday — Play can enhance child’s skills of
communication and creative

Results to achieve:

1. Distribute hygiene material to grassroot families

2. Children’s Play Rights questionnaire and result announcement

3. Children’s Play Rights Online video

4. Children’s Play Rights Photo competition

Impact:

SDG #4

Ensure inclusive and equitable quality

education and promote lifelong learning opportunities

Ensure that all children have quality childhood development.

SDG #10

Reduce inequality within and among countries.

We will invite minorities to be part of performance and play together during the event.
SDG #17

Strengthen the means of implementation and revitalize the global partnership for sustainable
development

6.2 Name of the project: Outstanding Family Business Selection 2020

Background of the project:

The slowdown in the global economy has touched all corners of the world and new ideas are now
needed to provide alternative streams of international growth. Family businesses have an important
part to play here — they can establish new business models using their long-term view, sustainable
attitudes to risk and concentrated decision-making. Public companies could end up learning from and
emulating these adaptable, family led enterprises. Among the many forms of business operation in the
Hong Kong commercial and industrial world, family business still maintains a significant position,
especially among the small and medium companies. Invariably it is the wish of the first generation
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which starts the family business to see the business grow and develop with flying colours in future. In
reality, some businesses fail to maintain satisfactory performance when the management role is passed
to the second generation at a later stage, while some business continue to produce good results and
further expand when the second generation takes over the management later.

Results to achieve:

Our Aims and Objectives

e To give recognition of outstanding achievements made by family business with management
succession through generations.

e To encourage emphasizing on sustainable business planning

e To encourage the use of practical and effective planning to ensure successful succession of business
by the next generation.

e The Panel of Judges for 2020 consists of:

Chief Judge: Mr. Gregory So, GBS, JP - Former Secretary for Commerce and Economic Development
of Hong Kong

e Judges (names listed in no particular order):

Mr. Jimmy Kwok, SBS, MH, JP, Dr. David Wong, GBS, JP and Mr. Michael Ngai

The campaign will be carried out with 5 components:

e Family Business seminar

e Exclusive interview with second generation

e Nomination period

e Judging session

e Online result announcement and award presentation

Impact:

Outstanding Family Business Selection 2020. It aims to commend business which have well planning
and performance during business hand over. In addition, we like to encourage young person consider
an effective way to build a sustainable business.

We believe that commitment to corporate social responsibility is the foundation for sustainable
development of business.

And well planning on business handover to second generation is the best solution for sustainable
development of business.

Therefore, business community shall ensure business have well planning on handover.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

JCI Recommended Courses - Connecting each other, Delighting yourself (JCI Harbour, JCI Bauhinia,
JCI Dragon, JCI Tsuen Wan)

e Joint May MFG - Love Letter (JCI Sha Tin & JCI Tsuen Wan)

e Joint August MFG - Workouts at home through ZOOM (JCI Dragon & JCI Tsuen Wan)

o NOM Project - JCI Next (JCI Sha Tin & JCI Tsuen Wan)

8. OUTSTANDING PROJECTS TO BE LAUNCHED

N/A

9. CONCLUSION & ACKNOWLEDGEMENT

On behalf of JCI Tsuen Wan, | would like to express our sincere appreciation to the National President
Senator Maric Cheng for his generous support to the chapter. Special thanks to National Assigned
Executive Officer Ronald Chang for his full support and to me and the chapter. Thank you to all National

Officers for their support throughout the year. Thanks also to all local Chapter Presidents for their
support.
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I would also like to express our sincere appreciation to Presidential Advisors to Senator Jackson Leung
and Senator Flora Cheung and panel of advisors. Finally, | would also like to express my appreciation
to all JCI Tsuen Wan members and Board of Directors. you all have overcome challenges and become
a true leader, which make all of you become a better human being and make greater positive impact
to our community.

Katie Wan
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55" NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL LANTAU

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective : Chapter’s growth in membership area

Members are the most important elements of a chapter and only by strengthening our membership
base and our connections will make us stronger. In the past 2.5 months, we have organised regular
and interactive MFGs and PMOs. As of 10th August, We have successfully inducted 9 members plus
1 member reinstatement in such a short time. We will continue to work on gathering members,
connecting members and to grow the membership base in the coming months.

1.2 Objective : Connecting ourselves back to Lantau and the society

Recalling our study in JCI Discover, the main focus of LOM should be on local society. We are aware
that we should have closer contacts and connections with the society so we can best perform and
contribute right to the society. During our street survey in Lantau, we successfully talked to the local
citizens and chatted with them about mental health and their needs. In the coming months, we are
going to have a day trip to Lantau to help members know more about the society. This is to prepare for
the future developments we are going to have with the local Lantau. So we can best perform JCI spirits.

2. THEME

IMAGINE....

JCI Lantau is the youngest chapter among all. With the combinations of fruitful years of JC history and
the young generation, we believe ‘IMAGINE’ is the word representing the infinity of creations and
connections we can have. With ‘Imagine’, we have so many possibilities and it can be anything. It can
be imagining yourself spending an hour with JCI instead of having a shopping time; it can be imagining
yourself being the most active person in the chapter and electing as next year’s Board of Directors. We
want to create more opportunities and possibilities for the chapter. Just like our Board, we start from
imaging and then we make it happen.

3. PROFILE
3.1 Established Since 2015

3.2 Membership (Up to 04 July 2020)

e Current number of ordinary members: 18

e Current number of senior members: 3

o Average age of members: 34

o Gender distribution 80.9% Male, 19% Female

3.3 Membership Fee (Up to 04 July 2020)
e Ordinary member: HKD1,500
e Senior member: HKD500

3.4 Sister Chapter
e NA
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4. ORGANIZATION

4.1 | Board Of Directors

President Charis Cheung
Immediate Past President Simon Yiu
Honorary Secretary Gary Cheong
Honorary Treasurer Alan Chow
Vice President (International Affairs and Membership Angelos Mak
Affairs)

Vice President (Leadership Development and Brett Tsang

Community Development)

Director (Community Development) Emma Yu
Director (Administration) Patrick Law
4.2 | Advisors
Presidential Advisor 2000 National President Senator
Spencer Li
Presidential Advisor Past President Vincent Chung
Presidential Advisor Charter President Boris Kam

5. MEETING

Date Meeting Venue

30th April | April Fellowship Gathering - Speaker: JCI Peninsula Past | Zoom

2020 President Senator Jeff Ng

23rd May | Extraordinary General Meeting JC Office & FB Live
2020

27th May | May Fellowship Gathering - Happy Hour Achacha Food &
2020 Beverage Boutique
30th May | May Board Meeting Member’s office
2020

19th Jun June Board Meeting Member’s office
2020

30th Jun June Fellowship Gathering - Wine Tasting Session Member’s office
2020
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23rd July [ July Board Meeting Zoom
2020

30th July July Fellowship Gathering cum Prospective Membership | Zoom & FB Live
2020 Orientation

6. PROJECTS & ACTIVITIES

6.1 Happiness Survey

The main objective of this survey is to compare the opinions of Hong Kong and Malaysia residents, 18
years and older, towards happiness and its relationship with COVID-19 pandemic, and to understand
the causes of factors that affect the happiness index and how to improve the quality of life satisfaction.

We are currently collecting datas and we have done a street survey in July to reach out to Lantau’s
residences. In September, we will organise a press conference to release results to raise our attention
towards mental health especially in such a Global pandemic time. In the meantime, we are releasing a
series of events linking to Happiness, i.e. having a psychology Doctor for a sharing session etc.

6.2 Training Courses

Getting to know JC and having personal leadership development are always crucial to a chapter. As a
very young chapter of JC, we would like to nourish our members by different sets of training courses
to help them know more about JC and have more personal growth. So the chapter can grow heavily.

We have organised a joint-chapter training course, JCI Discover and JCI Admin, with JC Sha Tin in
July. We are looking for further opportunities to organise another session in the coming months.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Name of the Project Involved Chapters

25th July 2020 | ‘JCI Discover & JCI Admin’ Training Course JCI Sha Tin

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 Clean Lantau

Due to the pandemic situation, we actually have consumed more plastics and rubbish than ever through
takeaways, supermarket packagings, daily masks etc. Those will then pose a threat to our environment
and sea world. Lantau is one of the main societies we are serving and it is the biggest island we have
in Hong Kong. Therefore, through the actions of cleaning Lantau, we would like to raise the awareness
of the importance of protecting our motherland.

8.2 Fund-raising Project
Our fund-raising project will be a day trip to Lantau with environmental and Lantau society elements. It
will be a good time for members and citizens getting to know Lantau’s potential developments and its
current beautiful nature.




THE 55 THGA SR @Ry e

8.3 Chapter’s 5th year anniversary

It is not an easy journey to grow. We are more than happy to establish our project for the 5th year
anniversary dinner. Due to the current COVID situation, we have no better choice but to hold our event
at the end of the year for the best performance.

9. CONCLUSION & ACKNOWLEDGEMENT

It is my honor to serve as the President for Junior Chamber International Lantau in 2020. This is my
first year in JC and everything that happened to me here is like a spark, fast and glowing. During the
past few months, | have been experiencing a lot and growing a lot in probably the shortest period | can
ever have. It is definitely the most exciting, blessful and fruitful year of my experiences in JC.

On behalf of Junior Chamber International Lantau, | would like to express my great appreciation and
thankfulness to National President Senator Maric Cheng and National Assigned Executive Officer
Senator Joel Li for their great support to the Chapter. Thanks to all NOM officers for all the support and
assistance in all areas throughout the year. Thanks to all Chapter Presidents to share this journey and
encouragement altogether. Moreover, | would like to deliver my sincere gratitudes to Past National
President Senator Spencer Li, Past President Senator Vincent Chung and Charter President Boris Kam
for their kind advice and contributions to us.

What’s more, | have an awesome team of board members including IPP Simon Yiu, HS Gary Cheong,
HT Alan Chow, VP Angelos Mak, VP Brett Tsang, Director Emma Yu and Director Patrick Law, all
appointed chairmen and organising committees for their commitment and passions to the chapter.
Thanks for the trust and efforts to make our IMAGINE..." true. Thanks to our members getting involved
in our projects and being all the time supportive.

Thank you all for supporting JCI Lantau, the youngest chapter in JC. My sincere wishes go to the
incoming Board for another wonderful year in 2021. Imagine we being a better self!

Charis Cheung

President
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Reports From Committees and Commissions

366

Report from:

TOYP Selection Steering Committee Chairman

Past National President Senator John Chan

JCI Hong Kong Alumni Club Chairman Senator Victor Chan
Constitution Review Committee Chairman

Past National President Senator Louise Chan

Innovation Committee Chairman

Immediate Past National President Senator Zenith Lin
National Foreign Affairs Commission Chairman

Ellen Chung

National Partnership and Sponsorship Commission Chairman
Julie Yiu

National Training and Development Commission Chairman
Eddie Yuen
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55th NATIONAL CONVENTION
FROM TOYP STEERING COMMITTEE CHAIRMAN
SENATOR JOHN CHAN

1. OBJECTIVES

This is the 5" year since the formation of this Committee on November 16, 2015. Our role
remains as the consultation body

1.1 to recommend to NP on any changes that may be implemented with a view to bringing
the project to a higher level of achievement in terms of benefits to JCI Hong Kong and
the community.

1.2 to produce as a guide for future National Boards and TOYP Selection Organizing
Committees, a TOYP Selection Project Manual outlining the procedures and
considerations in dealing with unexpected issues.

1.3 to oversee and review the progress of TOYP Selection Organizing Committee

2. COMMITTEE STRUCTURE

We are back to a 4-member committee plus CE as the Secretary and IPP as the Ex-Officio
member, making a total of 6. The committee members are:

Chairman: 1984 NP John W.H. Chan
Members: 2006 NP James Tsui

2013 NP Paul Wu

2018 NP Ronald Kan
Secretary: Chamber Executive Phyllis Chan
Ex-Officio: NIPP Zenith Lin

National President Maric Cheng has been invited to sit in all the committee meetings to
provide update information and share with us his opinions.

3. ACTIVITIES

This year is an extremely difficult year for every one due to the COVID-19 epidemic situation in
Hong Kong and worldwide. The way to conduct meetings and carrying out project is very
different. We had only two physical meetings on December 20, 2019 and on July 3, 2020.
However, since our role is to provide advices, support and assistance whenever necessary to
TOYP Selection 2020 Organizing Committee, this can be done via phone calls or WhatsApp
messages. Furthermore, we are pleased to see another strong working team this year under
the capable leadership of the chairlady, PP Karen Yueng from JCI North District.

4. OUTSTANDING TASKS

We have not achieved much in what we would like to accomplish during this year, | would
therefore, like to repeat again those areas which the Committee should seriously considered in
order to bring this JCI flagship to another level of success:

a. How to get more “quality” nominations
b. How to obtain adequate funding
367
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How to differentiate our TOYP Selection among other outstanding young person selections
How to nominate more suitable candidates to the TOYP of the World Selection

oo

5. ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere thanks to all the Steering Committee
Members including PNP James Tsui, PNP Paul Wu, PNP Ronald Kan and NIPP Zenith Lin for
their contributions to the Committee. Also, my appreciation goes to NP Maric Cheng for
attending our meetings as many as possible and CE Phyllis Chan for her role as the Secretary
of the Committee.

John W. H. Chan
TOYP Selection Steering Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 55th NATIONAL CONVENTION
FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR VICTOR CHAN

1. OBJECTIVES AND MAJOR GOALS

The inception of Alumni Club is to retain senior members so that they will continue supporting NOM
and LOMs with their precious experience, network and resources. Alumni Club provides senior
members a platform to reunite, to develop new friendship and to mingle with other LOMs’ senior
and current members.

Friendship has always been considered a long-lasting treasure acquired in JC. Our mission is to
organize assorted self-financed activities every year in order to create a joyous, harmonious and
relaxing atmosphere for senior members.

2. COMMISSION STRUCTURE
Honorary Patron
Senator Jennifer Yu Past JCI President

Charter Chairman
Senator George Lung Past National President

Panel of Advisors

Senator Winnie Wong Past Chairman
Senator Angela Chan Past Chairman
Senator lvan Mok Past Chairman
Senator Sam Sio Past Chairman
Senator Louis Lam Past Chairman

Executive Committee

Senator Victor Chan Chairman

Senator Queenie YF Lo Immediate Past Chairman

Senator Zenith Lin Ex-officio, NIPP

Anna Lisa Lee Secretary

Oliver To Treasurer

Senator Anthony Cheung Vice Chairman, Gathering

Kenneth Li Vice Chairman, Gathering

Senator Leo Ip Vice Chairman, International Affairs

Senator Andy Tang Vice Chairman, International Affairs

Senator Leslie Lau Vice Chairman, Membership

Senator Irene Lam Vice Chairman, Membership

Senator Donny Hung Vice Chairman, National Affairs

Senator Shirley YK Wong Vice Chairman, National Affairs

Carol Liu Vice Chairman, Publication

Coleman Fung Vice Chairman, Publication

Senator Bowie Lam Vice Chairman, Public Relations

Eric Wong Vice Chairman, Public Relations

Dicky King Vice Chairman, Public Relations

Cheung Wing Assistant Vice Chairman, Gathering

Anthony Yau Assistant Vice Chairman, Gathering
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Isaac Leung Assistant Vice Chairman, International Affairs
Tracy Lau Assistant Vice Chairman, International Affairs
Senator Ally Lam Assistant Vice Chairman, Membership

Redi Choi Assistant Vice Chairman, National Affairs
May Lee Assistant Vice Chairman, Publication

Vincent Wong Assistant Vice Chairman, Public Relations
Senator Daisy Lui Assistant to Chairman

3. AREA REPORT
3.1 Gathering

Due to the COVID-19 pandemic, three events had to be cancelled --- the 2020 Chinese New
Year Bonanza " R F B EMEBF 2 EFRELBEEE 1 on February 9", the July Boat Trip, and

the Mahjong Competition cum Dinner "J\#Z/1.45 - £E2F & 1 on August 9th.
3.2. International Affairs
12 participants attended the JCI Macao & SMA Inaugural Ceremony in Macao on January 4.
Due to the COVID-19 pandemic, The Alumni Club Luncheon in Angkor, Cambodia ASPAC was
cancelled.
3.3. Membership
Luncheon hosted by Hon Patron Senator Jennifer Yu and JCI Advisor Senator Sonny Yu was
successfully held on January 11 with 52 participants including 19 SMCC, 18 Executive
Committee Members, 12 Past Chairmen, NP Senator Maric Cheng, JCI Asia Pacific Senate
Secretary General Senator Licca Chan and NIPP Senator Zenith Lin .
There were 721 senior members registered with NOM by the end of July 2020.
A WhatsApp group was setup by the Membership Vice Chairmen for effective communication
with SMC Chairmen (SMCC), to strengthen the bonding between Ex-com members and
SMCC.

Due to the COVID-19 pandemic, the FM + SM Happy Hour in March, the April and September
SMCC Happy Hour were cancelled.

To welcome new senior members, the Graduation Ceremony for all graduates will be held in
the 55" National Convention.

3.4. National Affairs

Senior Members are welcome to join the 55" National Convention on September 27, including
a morning trip, Alumni Luncheon & Gala Dinner.

3.5. Public Relations

A trip to Thailand was originally scheduled in April. However, due to the COVID-19 pandemic,
the trip has to be rescheduled to November, and it will be a two days and one night local trip.
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A variety show cum banquet with the theme “&#% - #£E& AC’'s Wonderland” will be held on
December 5th to celebrate the Alumni Club 23 Anniversary.

3.6. Publication

By using email and WhatsApp communications, relationships with LOM
SMCC were effectively enhanced. Senior members will receive updated activity news via direct

email or through their SMCC who received information from the WhatsApp group set up by the
Membership team.

We also made use of the JCIHK & & & & & Facebook Fan page to promote our events.

News of upcoming events, photos and videos of completed activities can be viewed and
downloaded from this platform. The posts were welcomed by our fans.

Pages of Alumni Club News were updated onto the JCIHK website, contents included the
message from Chairman and the 1% issue of Newsletter E&fl. The 2™ issue of Newsletter &

# will be released by end of the year.

Two issues of Alumni Club’s Harbour Lights were finished and another two issues will be
prepared to release in the coming months.

3.7 Activities
Date | Event Held Person-in-charge | Attendance
Luncheon hosted by Honorary Patron
Jan-12 | Senator Jennifer Yu and JCI Honorary Senator Leslie Lau 52
Advisor Senator Sonny Yu
Date | Events Cancelled Person-in-charge | Attendance
S 2020 Chinese New Year Bonanza Senator Anthony
© EFRENEREYERLBESE Cheung
April | SMCC Happy Hour NOM
July | SMCC Happy Hour Senator Leslie Lau
: Senator Anthony
July | Boat Trip Cheung
e Mahjong Competition cum Dinner A T a4
WO ruEnk - RESBE nnatisatee
r E'ES( < (I8 295 f
Oct 18 FRGE - I%MmES | Cultural Exchange Dicky King
with JCI Macao SMA in Hong Kong
Date | Postponement Person-in-charge | Attendance
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T #f & % B 1, Mahjong Competition cum
Dinner will be postponed until further notice Dicky King

Date | Upcoming Events Person-in-charge | Attendance

Sep 25| 55th National Convention: Alumni| Senator Donny
to 27 | programme coordination Hung

Nov | Local Trip (Two Days and One Night) Vincent Wong

Nov | SMCC Happy Hour

NNk

FERE - %5, AC’s Wonderland -
Alumni Club 23 Anniversary Celebration

Dec 14 Senator Bowie Lam

OUTSTANDING TASKS

4.1 Alumni Club Chairman Senator Victor Chan sponsored a JCIHK 2020 Platinum 70
Sponsorship Package to support JCI Hong Kong’s 70" Anniversary.

4.2 Two Bronze Sponsorships to support “Ten Outstanding Young Persons Selection 2020” were
sponsored by Alumni Club Executive Committee Vice Chairman Senator Leo Ip and Vinda
International Holdings Limited.

CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my heartfelt gratitude to the supports, advices and encouragements from
Honorary Patron Senator Jennifer Yu, JCI Honorary Advisor Senator Sonny Yu, Charter Chairman
Senator George Lung BBS, HH, JP, National President Senator Maric Cheng and National
Immediate Past President Senator Zenith Lin.

My special thanks go to Advisor Senator 