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HONG KONG JUNIOR CHAMBER
The 34™ National Convention
September 17 — 19, 1999

CONVENTION PROGRAM

SEPTEMBER 17, 1999 (FRIDAY)
1800-1900 VIP Cocktail Reception
1900-2130 Opening Ceremony
2130-2330 Hosting Chapter Night

SEPTEMBER 18, 1999 (SATURDAY)

0900 — 1145 Theme Seminar (MPF)
1200 - 1215 Trade Show Opening
1230 — 1400 Senate Luncheon
1400 — 1445 Opening General Assembly
1500 — 1800 Training Seminar

(Drucker Foundation Workshop)
1815-1900 Trainers’ Circle Gathering
1900 -2100 Election Caucus Session
2130-2330 Inter-chapter Night
SEPTEMBER 19, 1999 (SUNDAY)
0900 — 1000 Open Forum
0900 - 1700 Trade Show
1000 - 1215 JC Opportunities Forum
1230 - 1345 Delegate Luncheon
1400 - 1800 Closing General Assembly
1830-1930 VIP Cocktail Reception

1930 — 2400

Convention Ball

Meeting Room 317 - 318
Auditorium

Grand Buffet Restaurant

Auditorium

Auditorium Foyer
Meeting Room 303 - 305
Universal Plaza

Auditorium

Meeting Room 301 - 302

Auditorium

Universal Plaza
Auditorium Foyer
Universal Plaza
Grand Rotunda
Universal Plaza
Meeting Room 311
Grand Rotunda
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CANDIDATES TRAINING SCHOOL

Date ; September 12, 1999

Time : 9:30 am — 4:30 pm

Venue : Plaza Room, 3/F., Grand Plaza Hotel, Quarry Bay, Hong Kong.
Chairman : Senator Spencer Suen

Nomination Committee Chairman,

National Immediate Past President

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by National President

p N = > B

Presentation by Speakers
Session 1: Structure of Government and Youth Organization in China, Policy of Youth Organization.
Speaker:  Mr Ngok Kin Keung
Manager, Public Relations Dept., Assistant to General Manager, Wen Wei Po.
Session 2: How to equip yourself to be the leader of New Millennium.
Speaker:  Mr Peter M. K. Wong JP
Honorary Advisor of Hong Kong Junior Chamber
6. Lunch
7. Presentation by Speakers
Session 3: Experience Sharing in Hong Kong Junior Chamber NOM Board.
Speaker:  Senator George Lung
Past JCI EVP
8. Closing Remarks by Chairman

9. Adjournment
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OPENING CEREMONY

Date : September 17, 1999
Time : 7:00 pm — 9:00 pm
Venue : Auditorium, 3/F., HITEC
Guest of Honor : Professor Cheng Yiu-Chung
BSc, PhD, Ceng, FIEE, FIEEE, FHKIE, JP Vice-Chancellor
The University of Hong Kong
PROGRAM

1. Arrival & Seating of Guests, Senators, Delegates & Observers

2. Arrival of:
e Convention Director
e Chief Delegates & Chapter Colors
e National Officers
e JCI Officers / Overseas Delegates
e  Guest of Honor accompanied by National President &

National Immediate Past President
3. Arrival of Color of China, Hong Kong SAR, Junior Chamber International & Hong Kong Junior

Chamber
4. National Anthem of China

5. JCI Song

6. Recitation of JCI Creed

7. Recognition of Guests

8. Message & Greeting

9. Opening Address by National President

10. Introduction of Guest of Honor

11. Address by Guest of Honor

12. Official Opening of Convention by Guest of Honor
13. Presentation of Souvenirs

14. Performance
15. Departure of Guest of Honor, JCI Officers, National President, National Immediate Past President,

Convention Director, NOM Officers & LOM President, Guests and Delegates
16. Finale
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THEME SEMINAR

Date : September 18, 1999
Time ; 9:00 am—11:45 am
Venue : Auditorium, HITEC
Theme : Mandatory Provident Fund in Perspective

Chairman : Jaycee Kendy Yau

AGENDA

Meeting Call to Order
Recitation of JCI Creed
Recognition of Guests

Opening Remarks by Chairman
Presentation by Speakers

Open Forum

Questions & Answers

Presentation of Souvenirs

AN S

Closing Remarks by Chairman

10. Adjournment
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SENATE LUNCHEON

Date : September 18, 1999

Time S 12:30 pm — 2:00 pm

Venue 2 Meeting Room 303 — 305, HITEC
Chairman z Senator Spencer Suen

Senate Chairman

PROGRAM

ot

Guest be seated

Recitation of JCI Creed

Recognition of Guests

Opening Remarks and Report by Senate Chairman
Report by National President

Lunch

Closing Remarks by Senate Chairman

® N U oR W

Adjournment
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OPENING GENERAL ASSEMBLY

Date : September 18, 1999
Time : 2:00 pm — 3:00 pm
Venue : Universal Plaza, HITEC
Chairman : Senator Louise Chan

9.

National President

AGENDA

. Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed

1.3 Recognition of Guests and Chief Delegates

1.4 Appointment of Parliamentarian

1.5 Establishment of Voting Strength

Report on LOM Membership Declaration as at September 1999 Joint Board of Directors’

Meeting (By Law 10-8)

Announcement of Current Financial Status of LOMs (by Law 10-1)
Confirmation of Total Voting Strength

Adoption of Agenda

5.1 Opening General Assembly
5.2 Theme Seminar

5.3 Training Seminar

5.4 Trainers’ Circle Gathering
5.5 Caucus Session

5.6 Open Forum

5.7 JC Opportunities Forum

5.8 Delegates Luncheon

5.9 Closing General Assembly
5.10Convention Ball

To Receive and Adopt the Report of Long Range Planning Committee

To Receive and Adopt the Report of Ad Hoc Committee for Constitution Amendment
Bidding of Hosting Right of the 2000 National Convention

8.1 Bidding Presentation
8.2 Questioning Period
Announcement by Convention Director

10. Any Other Business

11. Adjournment
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TRAINING SEMINAR

Date : September 18, 1999
Time 2 3:00 pm — 6:00 pm
Venue : Auditorium, HITEC
Chairman : Senator Simon Ip
Speaker : Dr Nora Silver, The Peter F. Drucker Foundation for Nonprofit Management
Topic g The Courage to Lead
AGENDA

[—y

Meeting Call to Order
Recitation of JCI Creed
Recognition of Guests

Opening Remarks by Chairman
Presentation by Speaker
Questions and Answers
Presentation of Souvenir

Closing Remarks by Chairman

© ® N n AW

Adjournment
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TRAINERS’ CIRCLE GATHERING

Date : September 18, 1999

Time : 6:15 pm — 7:00 pm

Venue ; Meeting Room 301-302, HITEC
Chairman : Jaycee Joseph Ho

Training & Development Committee Chairman

AGENDA

—

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Appointment of Recording Secretary
Opening Remarks by Chairman
Coaching Activities

Presentation of Souvenirs

Any Other Business

000 U1E IO SO R LR 1)

Adjournment
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CAUCUS SESSION
Date ; September 18, 1999
Time : 7:00 pm — 9:00 pm
Venue 2 Auditorium, HITEC
Chairman : Senator Daniel Cham

Past National President

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Opening Remarks by Chairman

Introduction of Candidates / Speeches by Candidates / Questioning Period
Closing Remarks by Chairman

N

Adjournment
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OPEN FORUM

Date : September 19, 1999
Time : 9:00 am — 10:00 am
Venue : Universal Plaza, HITEC
Chairman : Jaycee S C Mok
Convention Director
Panel - National Board of Directors
AGENDA

1. Meeting Call to Order
Recitation of JCI Creed
Opening Remarks by Chairman
Open Forum

Closing Remarks by Chairman

O

Adjournment

11
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JC OPPORTUNITIES FORUM

Date : September 19, 1999
Time : 10:00 am - 12:15 pm
Venue i Universal Plaza, HITEC
Chairman 2 NEVP Tony Kam
Speaker : Senator Eddy Wong

SRR AR

8.
9.

Past National President

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman

Presentation by Speaker

Group Discussion (to be divided into five groups: Individual, Community, International, Managen
and Business)

To receive Report from Discussion Groups and Recommendations to the General Assembly
Presentation of Souvenir

Any Other Business

10. Closing Remarks by Chairman

11. Adjournment
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DELEGATES LUNCHEON

Date : September 19, 1999
Time : 12:30 pm — 1:45 pm
Venue : Grand Rotunda, HITEC
Chairman : Senator Louise Chan

GVl AT s U RS

National President

PROGRAM

Guests be seated

Recitation of JCI Creed

Recognition of Guests

Remarks by National President

Lunch

Announcement by Convention Director

Adjournment
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CLOSING GENERAL ASSEMBLY

Date : September 19, 1999
Time 3 2:00 pm - 6:00 pm
Venue z Universal Plaza, HITEC
Chairman : Senator Louise Chan,

National President

AGENDA

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Parliamentarian
1.5 Establishment of Voting Strength

2. Adoption of Minutes of the 33" National Convention
2.1 Opening General Assembly
2.2 Closing General Assembly

3. Adoption of Minutes of Extraordinary General Meeting Held between 33™ and 34™ National
Convention
3.1 EGM held on 9" January 1999
3.2 EGM held on 16" January 1999
3.2 EGM held on 4" September, 1999

4. Matters Arising from Minutes of the 33™ National Convention
4.1 Opening General Assembly
4.2 Closing General Assembly

5. Matters Arising from Minutes of the EGMs
5.1 EGM held on 9" January, 1999
5.2 EGM held on 16" January, 1999
5.3 EGM held on 4" September, 1999

6. To Receive and Adopt Reports from National Officers
6.1 National President Louise Chan
6.2 National Immediate Past President Spencer Suen
6.3 National General Legal Counsel Spencer Li
6.4 National Executive Vice President Michelle Tang
6.5 National Executive Vice President Tony Kam
6.6 National Vice President Phyllis Chan
6.7 National Vice President Mercedes Suen
6.8 National Vice President James Tsui
6.9 National Vice President Duncan Tai
6.10 National Vice President Clement Woo
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6.11 National Vice President Frank Pak

6.12 National Honorary Treasurer Patrick Poon

6.13 National Secretary General Arthur Lui

6.14 National Leadership Development Director Judith Tam
6.15 National International Affairs Director Benny Lam
6.16 National Business Affairs Director Bowen Wong

6.17 National Theme Director Carrie Tai

6.18 National Publication Director Vincent Chung

6.19 National Membership Director Francesca Ng

6.20 National Public Relations Director Cecilia Cheung
6.21 National Records and Recognition Director Brenda Lam

7. To Receive and Adopt Reports from LOMs
7.1 Victoria Junior Chamber — President Chulene Cheung
7.2 Kowloon Junior Chamber — President Donna Lau
7.3 Island Junior Chamber — President Felix Cheng
7.4 Peninsula Junior Chamber — President Emily Au-Yeung
7.5 Hong Kong Jayceettes Junior Chamber— President Peggy Yen
7.6 Lion Rock Junior Chamber — President Lydia Chiu
7.7 Harbour Junior Chamber — President Simon Ng
7.8 Yuen Long Junior Chamber — President Mo Tat Wah
7.9 Tai Ping Shan Junior Chamber — President Leo Leung
7.10 Bauhinia Junior Chamber — President Annie Lo
7.11 Dragon Junior Chamber — President Derek Tsang
7.12  East Kowloon Junior Chamber — President Alvin Chu
7.13 City Junior Chamber — President Mak Kwok Leung
7.14 Queensway Junior Chamber — President William Kwan
7.15 North District Junior Chamber — President Alan Leung
7.16 Ocean Junior Chamber — President Cynthia Li
7.17 Shatin Junior Chamber — President Betty Lau
7.18 Apex Junior Chamber — President John Chan

8. To Receive and Adopt Reports from NOM Commissions
8.1 National Business Network Chairman — Valentina Wong
8.2 Public Relations Commission Chairman — Alice Liu
8.3 International Affairs Commission Chairman — Chikara Shimoda
8.4 Mainland Affairs Commission Chairman — K K Kwan
8.5 Training and Development Committee Chairman — Joseph Ho
8.6 Community Concern Group Chairman — Senator Rosa Chan

9. To Receive and Adopt Reports from Seminars
9.1 Theme Seminar
9.2 Training Seminar
9.3 Trainers’ Circle Gathering

10. To Receive and Adopt Reports from JC Opportunities Forum
10.1 Individual
10.2 Management
10.3 Community
10.4 International
10.5 Business

11. Adoption of 1998 Audited Account
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12. Balloting of Hosting Right of the 2000 National Convention

155

To Receive Report from Nomination Committee

14. Election of 2000 National Officers

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

14.1  Appointment of Parliamentarian
142  Appointment of Recording Secretary
143  Appointment of Election Scrutineers
14.4  Explanation of Voting System
14.5  Establishment of Voting Strength
14.6  Candidates and Balloting following each presentation
14.6.1 National President
14.6.2 National Executive Vice President
14.6.3 National Vice President
Appointment of National Secretary General for 2000
Appointment of National Honorary Treasurer for 2000
Appointment of National General Legal Counsel for 2000
Appointment of Honorary Auditor 2000
Appointment of Honorary Legal Advisor for 2000
Adoption of Major Emphasis Theme for 2000
Remarks by National President Louise Chan
Announcement by Convention Director S C Mok
Any Other Business

Adjournment
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CONVENTION BALL

Date : September 19, 1999

Time : 7:00pm — 12:00 mid night

Venue : Grand Rotunda, 3/F., HITEC.
PROGRAM

—

Guest be seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President Louise Chan
Presentation of Senatorship

Graduation Ceremony

Dinner

Performance

R - W N I

Presentation of Souvenirs to NOM Project Chairman

. Presentation of Souvenirs to Award Judges

"
[==]

. Presentation of Awards
. Vote of Thanks by Convention Director S. C. Mok

e U SR
L ) =

. Adjournment
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REPORT FROM NOM OFFICERS

Report from:

National President Louise Chan

National Immediate Past President Spencer Suen
National General Legal Counsel Spencer Li
National Executive Vice President Tony Kam
National Executive Vice President Michelle Tang
National Vice President Phyllis Chan

National Vice President Frank Pak

National Vice President Mercedes Suen

National Vice President Duncan Tai

National Vice President James Tsui

National Vice President Clement Woo

National Honorary Treasurer Patrick Poon

National Secretary General Arthur Lui

National Leadership Development Director Judith Tam
National International Affairs Director Benny Lam
National Business Affairs Director Bowen Wong
National Theme Director Carrie Tai

National Publication Director Vincent Chung
National Membership Director Francesca Ng
National Public Relations Director Cecilia Cheung

National Records and Recognition Director Brenda Lam

Page No.
19-26
27-30
31-33
34-37
38-43
44 — 45
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49 -51
52-54
55-58
59-60
61 —62
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66 — 69
70-171
72-74
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717
78-179
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82-83
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTIO
FROM NATIONAL PRESIDENT LOUISE CHAN

1 Foreword

As the National President of the Hong Kong Junior Chamber (HKJC), I am pleased to submit my report t
General Assembly of the 34" National Convention. My report contains the following sections:

Section 1 Foreword

Section 2 1999 Plan of Action and Focus

Section 3 Organizational Structure & Assignments
Section 4 Area Reports

Section 5 Report on other NOM Affairs

Section 6 Conclusion

2 1999 Plan of Action & Focus

The 1999 Plan of Action of HKJC was adopted at an Extraordinary General Meeting held on 16 January |
The Plan of Action outlines the organization structure, assignment of officers and objectives set under va
areas necessary for us to contribute to the accomplishment of the mission of the Junior Chamber Internat
(ICI).

The mission statement for the 1999 National Team is "Hand in Hand, Go for Gold". This statement remin
to work closely as a team and be well prepared for the celebration of the Golden Anniversary an
accomplishments.

The objectives for the Five (5) Areas of Opportunities are as follows:

Individual To provide ample basic training to members.

Community To launch projects under the MET umbrella for collective impact
Management To improve our project management and NOM/LOM management.
Internationalism To provide international exposure for members during Conferences
Business To provide networking and business management trainings to members.

3. Organization Structure & Assignments

3.1 Organizational Structure
The office bearers of HKJC are as follows:

3.1.1 Executive Committee

National President
Immediate Past President (IPP)

Louise Chan
Spencer Suen

General Legal Counsel (GLC) Spencer Li
Executive Vice President (EVP) Tony Kam
Executive Vice President (EVP) Michelle Tang
Vice President (VP) Phyllis Chan
Vice President (VP) Frank Pak
Vice President (VP) Mercedes Suen
Vice President (VP) Duncan Tai
Vice President (VP) James Tsui
Vice President (VP) Clement Woo
Honorary Secretary (SG) Arthur Lui
Honorary Treasurer (HT) Patrick Poon

3.1.2 National Directors

Public Relations Director (PR)
Publication Director (PD)

International Affairs Director (IAD)
Records & Recognition Director (RRD)

Cecilia Cheung
Vincent Chung
Benny Lam
Brenda Lam
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Membership Director (MD) Francesca Ng
Theme Director (TD) Carrie Tai
Leadership Development Director (LDD) Judith Tam
Business Director (BD) Bowen Wong
3.1.3 Commission Chairman

Community Concern Group (CCG) Rosa Chan
Training & Development Committee (TDC) Joseph Ho
Mainland Affairs Commission (MAC) K.K. Kwan
Public Relations Commission (PRC) Alice Liu
International Affairs Commission (IAC) Chikara Shimoda
National Business Network (NBN) Valentina Wong

3.1.4 Advisor, Long Range Planning Committee, Board of Trustees, Senate Screening Committee, etc.
Presidential Advisor George Lung

Panel of Advisors Y.K. Chan
Major Tang
Nora Cheng
Daniel Cham

Long Range Planning Committee (1999-2001) Eddy Wong (Chairman)
George Lung
Justin Lui
Henry U
Connia Chu Lo
Louise Chan (ex-officio)

Board of Trustees (1999-2001) Ng Leung Yau (Chairman)
Daniel Cham
Edmond Pang

Larry Lau
Louise Chan (ex-officio)

Associate Members Club Andrew Wong (Chairman)
Senate Screening Committee Spencer Suen (Chairman)
Larry Lau
Daniel Cham
Justin Lui
Henry U

Nomination Committee Spencer Suen (Chairman)

3.1.5 Other Appointments

Constitutional Review Ad-hoc Committee Anne Lo (Chairman)
Arthur Lui
Presidential Assistants Angela Lam

Rosalinda Hong

3.1.6 Chapter Presidents

Victoria Junior Chamber Chulene Cheung
Kowloon Junior Chamber Donna Lau
Island Junior Chamber Felix Cheng

Peninsula Junior Chamber Emily Au Yeung
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Hong Kong Jayceettes Junior Chamber

Lion Rock Junior Chamber
Harbour Junior Chamber
Yuen Long Junior Chamber
Tai Ping Shan Junior Chamber
Bauhinia Junior Chamber
Dragon Junior Chamber

East Kowloon Junior Chamber
City Junior Chamber
Queensway Junior Chamber
North District Junior Chamber
Ocean Junior Chamber

Shatin Junior Chamber

Apex Junior Chamber

Assignments

September 17 — 19, 1999

Peggy Yen
Lydia Chiu
Simon Ng

Mo Tat Wah
Leo Leung
Annie Lo
Derek Tsang
Alvin Chu
Mak Kwok Leung
William Kwan
Alan Leung
Cynthia Li
Betty Lau
John Chan

In addition to their constitutional responsibilities, members of the Executive Committee take up special ¢
They assist in the development of LOMs in the capacities of National Assigned Executive Officers (NAE

Executive Committee

Supervisor of Assigned Areas / Commissions

Members
GLC Spencer Li Finance

Secretariat & Administration

Publication

Theme
EVP Tony Kam Public Relations

Membership Extension

Records and Recognition

Membership Ad hoc committee
EVP Michelle Tang International Affairs

Business Affairs

Leadership Development

Executive Committee NAEOs to LOMs
SG Arthur Lui Secretariat & Administration Hong Kong Jayceettes
VP Phyllis Chan International Affairs Commission Island / East Kowloon
VP Frank Pak Community Concern Group Peninsula / Yuen Long / Drag
VP Mercedes Suen Training & Development Committee Tai Ping Shan / Queensway / Not
District

VP Duncan Tai Public Relations Commission Victoria / Kowloon / City
VP James Tsui National Business Network Harbour / Ocean / Apex

IT ad hoc committee

VP Clement Woo

Associate Member Club

Lion Rock / Bauhinia / Shatin
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Area Reports
I would like to highlight some of the major developments in the various areas set in the Plan of Action.

Administration, Finance and Communications

4.1.1 Administration

In early 1999 Chamber Office has undergone a major refurbishment program in order to provide a
comfortable meeting place for JC activities.

This year, NOM Board continue the establishment of an ad-hoc committee to carry out a review of the

Memorandum and Articles of Association of Hong Kong Junior Chamber. The objective are :

(i) to bring the public records kept at the Companies Registry to reflect the current version of the M&A
being used for the affairs of Hong Kong Junior Chamber.

(ii) to propose other necessary changes to our M&A in order to comply with the legal requirements under
the Companies Ordinance, with special reference to the recent changes made to the Companies
Ordinance.

We have submitted a proposal of the revisions to our M&A and to be adopted at the coming EGM to be hosted

on Sept 4, 1999.

4.1.2 Finance

Major income other than membership dues came from the following sources:

- Asum of HK$212,477.75 was raised through the fund raising inaugural ball held in January.

- BEL (Holding) Co. Ltd. as sole sponsor to the 1999 TOYP Selection.

- There are many other donation from members and external organizations.

Financial position is constantly under review. Our records show that we have a well managed and balance
financial standing as per report from HT Patrick.

Status of the HKJC's Trust Funds is reported is Section 5.

The JC Credit Card (VISA) jointly presented by The Cheyu Banking Corporation was launched in late 1997.
This program will bring in rebate income to NOM account.

4.1.3 Communications

42

NOM/LOM communications are conducted through the following channels;

- Joint Board Meetings and Joint Directors Meetings.

- NAEO's sharing with LOMs in LOM Board Meetings, Monthly Meetings, e-mails and all possible
occasions.

B Four issues of Harbour Lights and eight issues NOM Info Express are planned to facilitate both internal
and external communications. So for three issues of Harbour Lights and four NOM Info Express were
published.

Major Emphasis Theme (MET), Right Decision Program and Community Development

Our MET "Develop Our Future Leaders, Excel To New Millennium 5258 H 8% » A& HAcoC" ( with
the following sub-themes : leadership development, business and technology ) was adopted this year. Under
this MET, LOMs designed related projects. Our active participation in these projects has reiterated our care to
the community. In order to encourage the LOMs to initiate their projects under the MET themes, a total sum
of HK$100,000.00 was allocated to them as sponsorship.

The JCI endorsed program "Right Decision Program" was continued in 1999 with the objective of this project

is to instill in the younger generation the concept of proper value system. Two press conferences were
conducted to brief our project kit to the school teachers and presentation of awards to the progressing students.

22
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Growth and Development

As of the July Joint Board Meeting, there were 1019 ordinary members, 239 prospective members an
associate members. We still achieved a marginal growth of 0.003 % against last year although it is belo
target of 6% net growth. Membership decline is partly due to graduation and partly due to low net increas

Our relationship with AIESEC Hong Kong has developed further. IPP Spencer is the co-ordinator and at
to them.

Marketing / Public Relations

This year, we had been actively participated in the activities and projects organised by outside bodies. W
developed friendly relationship with 15 non-government organisations such as Lions International Distri¢
Rotary International District 3450, Hong Kong Youth Federation etc. We were invited by the Home A
Bureau to jointly organise the Year 2000 Youth Jamboree in coming December, by Hong Kong T
Assoication for a pilot program in using e-mails to attract foreigners to visit Hong Kong and by the
Kong Productivity Council for an L.T. project. New corporate brochures were printed for easy introducti
Jaycees to the public.

Bi-weekly column continues in Sing Tao Daily. Press supplements are arranged to promote selected!
projects. These help to reinforce our corporate image in addition to our home page.

This year, NOM launched the ‘Champion of the Champions’ project to encourage LOMs to organise
inter-chapter competitions and also encourage members to join the games organised by other chapters. |
not only uplift the morale of individual chapters but also enhance the relationship among members
different chapters.

The Public Relations Commission continues its role of formulating long-term strategy on enhancin
organization's corporate image. The Public Relations Handbook is updated annually and contair
guidelines and recommendations set by the Commission.

Leadership Development

Three (3) Leadership Seminars and five °5 star programs’ are planned for 1999 to provide leadership tn
to members. So far one Leadership Seminar and four 5 star programs® were held with high participation
members and prospective members.

Training for NOM and LOM officers was conducted through the 2 Executive Development Programs.
Presidents' Academy was held in July to provide training to the 33 potential future presidents.
Local Prime was organised this year in March with 23 graduates.

Training handbook was distributed in EDP I and President’s handbook is scheduled to launch b
September.

The Training and Development Committee continues with its role to develop training program
recommend on long term planning for the Individual Area of Opportunity. Besides, TDC has been ag
nurtured the baby coaches by organising TDC Arena.

Jaycee Cheung Chung Yan from QJC was granted the English Speaking Union Scholarship as it is ti
time for HKJC to nominate members to bid for this scholarship.
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Internationalism

Visits of JCI officers include the following :

- Visit of World President Yong Suk Choi in March

- Visit of JCI EVP Yuki Nishio and VP Michael Kern in April

- Expected to receive VP Michael Kern again in coming National Convention.

- APDC Chairman Taka Matsui and his team for the first APDC meeting in HK

Details of our participation in international conference / functions are given below:

- 10 members attended the Inauguration ceremony of Macau on January 10.

- I have attended the World Young Business Achievers Competition in Portugal from April 22-24.
I have attended the May Fourth Movement Celebration in Beijing from May 1-4.

I have attended the Area A Conference in Mauritius from June 1-4.

- 58 delegates to the Bali ASPAC Conference in June 17-20.

- A target delegation of 30 delegates to the Cannes World Congress from November 5-13.

L}

The International Affairs Commission sets up guidelines for proper interactions with sister chapters and
updated the IA Handbook.

Business Development

A New Business Director was appointed to promote the business opportunities among all LOMs while the
National Business Network has enhanced the networking among Jaycees.

The National Business Network has increased its membership to nearly 100.

Effective networking is achieved amongst JC members and with business organizations, both at local and
international level.

Business seminars are arranged for discussion of recent business development issues and new regulations.

Our delegates attended the business forum during the Bali ASPAC Conference with participants from Area B
countries.

The Young Entrepreneur Summit was held on August 6 & 7 which received delegates from China, Macau
Junior Chamber and Taiwan Junior Chamber.

Records and Recognition

HKJC's Awards Manual was updated with reference to the JCI Award Program.
Two bid book seminars were held to upkeep the quality of bid books.

We have won a total of 7 awards and 4 certificate of merit during the Bali ASPAC Conference.

Mainland Affairs

The appeal for donation for the purpose of building a primary school in primitive regions in China received
very good support from members. We have chosen the location as Pak Sik in Guangxi and we are planning to

officiate the opening of the school in later part of this year.

The Young Entreprenur Summit ( Y.E.S. ) is another exciting event this year where we invited All China
Youth Federation , Macau Junior Chamber and Taiwan Junior Chamber as co-organisers. Ten other business
related or youth organisations had consented to be the supporting units. It also echoed with the emphasis of
business opportunity of our JCI World President this year.

We scheduled to visit All China Yourh Federation in October and their reciprocal visit has been arranged in
August ( same time as Young Entreprenur Summit ).
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Report on other NOM Affairs

Other NOM Affairs, including the Long Range Planning Committee, HKJC Board of Trustees & Trustee Fun;
Associate Members Club and our involvement in JCI activities are summarized as follows:

Long Range Planning Committee
The LRPC consists of six members with PNP Eddy Wong being the Chairman. It has met three times sof
this year, in April, June and August and made fruitful contribution to long term strategies.

The Committee will report at the Opening General Assembly of this Convention on its recommendations:
the long term development of our organization.

HKJC Board of Trustees & Trust Funds

The Board of Trustees contains five members with PNP Ng Leung Yau serving as the Chairman. It has met
twice so far this year, in April and July.

Three Trust Funds (i.e. the No. 1, No. 2 and No. 3 Trust Fund) are managed by the Board of Trustees.
Dividend incomes from the share investments will be available for subsidy to NOM/LOM projects.

The Board of Trustees is taking legal advice from Hon. Legal Advisor Lam Hon Mo regarding the possibili
of setting up a limited company to hold the assets of the Trustee Funds. The matter will be discussed in furty
detail during the meeting with PNPs by the end of the year.

Associate Members Club

The Associate Members Club is established in 1998, with PNP Senator Andrew Wong as this year’s chairmz
The objective of the Associate Members Club is to retain our senior members so as to keep their continuo:
involvement / contribution and support to the organization. The main task in 1999 will be membersi;
extension, co-ordination with LOMs on amendment of the M&A A to include the membership status ¢
associate members at Chapter level.

Involvement in JCI activities

Caroline Au Yeung was elected 1999 JCI Executive Vice President and assigned to Area C

Tony Chan serving as APDC officer in 1998-1999

APDC reception dinner arranged in April.

Louise Chan was elected as APDC Chairman for 2000 during the Bali ASPAC Conference.

Spencer Li as ASPAC Senate Board of Director for 1998-99 and PNP Henry U as the one in 1999-2000

Louise Chan served as the Chairman and Joseph Ho , Duncan Tai , Tony Chan and Peggy Yen served ¢
coaches of Coaching Quartet during the Bali ASPAC Conference.

Ten members served as Conference Secretaries during the Bali ASPAC Conference.
4 Prime Graduates from Bali ASPAC Conference.
Activities under IPP's co-ordination / supervision

Details regarding the TOYP Selection, HKJC Senate, Nomination Committee and relationship with AIESEC-
Hong Kong will be included under the report from IPP Spencer. I would make the following highlights:

- TOYP Selection: Nomination was closed in August 5. The award presentation ceremony will be held o
October 30. Shirley Chan from HKITT is the organizing committee chairman.

- HKJC Senate : Up to the date of this report, 2 senate gatherings were held and 8 applications fi
senatorship were approved.
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Conclusion

‘Go for Gold, Hand in Hand’ is the slogan of our cabinet last year. What I treasured most is the group of
energetic young men and women in the National Board this year. I think and strongly believe this is the BEST
team I could have , and probably could be the most outstanding team in recent years. Besides, I admired the
diligent hard work of all 18 LOM Presidents because they are really the hero to push the Jaycee movement
locally. Salute to the 1999 President team !

1999 is another challenging year for all of us and we are still recovering from the financial turmoil which
started off in early 1998. In the Jaycee organization., we have to review our resources and to revise our plans to
cope with the changing environment. We have to focus our resources for quality projects. We have to put in
extra effort to make our ends meet.

I wish to take this opportunity to show my appreciation to all Past National Presidents, Past Chapter Presidents,
Senators , Assoicate Members who have devoted their valuable time and shared their experience to coach the
new members behind the scene.

I wish to thank the members for giving me the honour to serve as your National President. The year 1999 has
been a very rewarding year to me. I treasure every opportunity of taking up new challenges. I have enjoyed very
moment of it. I shall remember this tenure for the rest of my life.

We have to count on the support of you as we excel to the New Millennium !
Louise Chan
National President

August 9, 1999
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NATIONAL IMMEDIATE PAST PRESIDENT : SPENCER SUEN

1. Foreword

As the National Immediate Past President (NIPP) of the Hong Kong Junior Chamber (HKJC), |
pleased to report to the General Assembly of the 34" National Convention.

2 Report on Activities under NIPP's Coordination / Supervision

As the NIPP, I am one of the NOM board members, I serve as an advisor to ensure the continuit
NOM administration and policy made in 1998 and relationship with external organizatior
TOYPA, Lions, Rotary etc.

Under the Constitutions of the HKJC, I am also the Nomination Committee Chairman and
Senate Chairman.

2.1 Nomination Committee Chairman
The following members were appointed by NP Louise to the Nomination Committee:

1991 PNP Senator Daniel Cham (Caucus Chairman)
1981 PNP Senator Edmond Pang

1992 PNP Senator Eddy Wong

1996 PNP Senator Justin Lui

The committee is responsible for screening the nominations of the 2000 elective NOM offi:
interviewing the candidates, conducting the Caucus Session and presenting recommendat
to the General Assembly during the National Convention. As the Chairman, I shall |
organize the Candidates Training School and chair the Election session in the Closing Gen
Assembly in the National Convention.

Key event dates are noted below.

Sept 12 (Sunday): Candidates Training School
Sept 18 (Saturday): Interview / Caucus Sessions
Sept 19 (Sunday): Election Session

2.2 Senate Chairman

The Senate Chairman is responsible for organizing activities for the senators and chairing
Senate Screening Committee.

2.2.1 Senate Screening Committee
Members appointed to the Committee are listed below.

1990 PNP Senator Larry Lau
1991 PNP Senator Daniel Cham
1996 PNP Senator Justin Lui
1997 PNP Senator Henry U
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In the past 8 months, two meetings were held to screen 13 applications of which 8
were approved. Further meetings will be arranged on need basis.

Senate Gatherings

4 Senate Gatherings are planned for 1999. My heartfelt thanks to Senators Alice Liu,
Patrick Ng, Anne Lo & Amy Leung assisted in organizing and coordinating the first
two gatherings.

The 1* Senate Gathering was held Feb 2 at the Chinese Bank's Association with 42
participants sharing on their experience in JC.

The 2™ Senate Gathering was held on June 3 at the World Trade Center Club with 60
participants. Mr. Kennedy Wong of HK Young Legal Professionals Associate spoke
on "What should an Hong Kong entrepreneur's caution while investing or being
employed inside the Mainland China".

The 3™ Senate Gathering will be held on Sept 18 during the National Convention. The
4" gathering is scheduled in Dec.

Senate Programs in Asia Pacific Conference & World Congress
A total of 35 senators and members enrolled in the Senate Program in the Bali ASPAC.

I shall coordinate senators to participate in the World Congress. Meanwhile, PNP
Senator Henry U was appointed as Director of ASPAC Senate Board.

2.3 Other Activities under NIPP’s Coordination / Supervision

I shall briefly report on the other assignments that I undertake in the year.

23]

TOYP Selection
Since 1993, the NIPP has been the supervising officer of this project. This year’s
project chairman is Senator Shirley Chan. having extensive experience on the
project; she will certainly lead the organizing committee to do an excellent job.
Key aspects of the project are highlighted below.
Sponsor: BEL Trade (Holding) Co. Ltd. (with HK$150,000 sponsorship)
Patron: The Hon Mrs. Anson Chan, the Chief Secretary

Selection Consultant: Deloitte Touche Tohmatsu

Panel of Judges:

The Hon Dame Rosanna Wong, JP (Chief Judge), member of Executive Counc

Mr. K. Y Yeung, JP, Chairman and Chief Executive of KCRC
Mr. Charles Y K. Lee, JP, member of Executive Council

Dr. Edgar W. K. Cheng, Head of Central Policy Unit, Government of HKSAR
Professor Arthur Li, Vice-Chancellor, the Chinese University of Hong Kong

All key events are scheduled in H.K Convention & Exhibition. Dates as follows:

Jun 6 (Sunday): 1* Press Conference.
Jun 6 - Aug 5: Nomination Period
Aug 5 - Sept 4: First Screening by selection consultant
28
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Sept 29 (Wednesday): Interview of shortlist candidates by the Panel of Judges
Oct 10 (Sunday): 2™ Press Conference for Results Announcement
Oct 30 (Saturday): Awards Presentation Banquet

Liaison with AIESEC — HK

HKIJC has been a close partner to the AIESEC — HK since 1993. The NIPP ser
as the advisor of the AIESECers.

We meet regularly with the members of the National Committee of AIESEC —H
in Jan, Apr, Jun, Jul. in order to share management experience, advise on vari
issues and exchange of information are conducted during these meetings. We &
support them with training and coaching.

The partnership could be strengthened with further cooperation in community :
business opportunities.

1998 Accounts

The Hon. Auditor has finish 1998 accounts. The 1998 audited accounts will
moved for adoption in the General Assembly of 34" National Convention.

Conclusion & Recommendation

To myself, 1999 is again a rewarding year. I enjoy the supportive and advisory roles that I pla
look forward to working together with fellow members in years ahead.

As a whole, 1999 should be a fruitful year for the HKJC. Despite economic problems, we manag
make progress in various areas. To allow the organization to grow, we need to focus many issuz
membership development, LOM development, economic recess and members restriction.

The following recommendations provide partial answers to the issues and should be carried
under this very critical economic period.

To continue with the “Focused Resources for Focused Impacts” concept through

More inter-LOM cooperation to relieve resource problems.

Better coordination to avoid program duplication and hence wastage.
Emphasis on external relationship building for corporate image enhancement.
Emphasis on project quality rather than quantity.
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To raise HKJC’s competitiveness by:
Upholding our unique “learning by doing” process.
Utilizing our strengths that other youth organizations may lack. i.e. our strong
International network and our aggressive spirit.

4, Acknowledgement

I would like to express my heartfelt thanks to all members, senators, past presidents and fellow
NOM Board Members who help make my NIPP-year so fruitful.

Lastly, my best wishes to the incoming National Board for a successful 2000.

Spencer Suen
National Immediate Past President
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3.1

3.2

FROM
NATIONAL GENERAL LEGAL COUNSEL : SPENCER LI

Foreword
This is my great honour to serve as the National General Legal Counsel in 1999. My major ro
is to oversee the areas of finance, secretariat, administration, theme and publication, and also

supervise the Mainland Affairs Commission. I am pleased to submit my report to the Gene:
Assembly as follows :

Appointment

I could not perform my duties so smoothly and successfully without the great support from n
devoted and hard working team. They are :

Area Name ition

Finance Senator Patrick Poon (NDJC) National Hon. Treasurer

Secretariatand ~ Senator Arthur Lui (DJC) National Secretary General
Administration

Theme Carrie Tai (BJC) National Theme Director
Publication Vincent Chung (VIC) National Publication Director
Mainland K K Kwan (DJC) Mainland Affairs Commission Chairman
Affairs
Assigned Areas and Duties
Finance

The Finance area is managed professional and successfully by NHT Senator Patrick Poon. Th
1999 National Budget was adopted in 1999 January Joint Board Meeting. The monthly review o
the NOM budget and income/expenditure was monitored carefully to ensure a financial soun
situation. Although the economic turmoil happened early this year, more than HK$210,000 fun
was raised through the annual inauguration ball. Please refer to the report by NHT for details.

HKIC Secretariat

Under the supervision of NSG and the works of two chamber staffs, all secretariat services ar
performed satisfactorily. These secretariat services include filing with company registry, chang
of directorship, update of NOM year plan and NOM directory.etc. Please see report by NSG fu
details.

Administration
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In this year, NSG and two chamber staffs are responsible for administration in HKJC office. A
new set of computer was installed in National President’s office to improve communication
amongst NOM and LOMs. HKJC homepage was regularly updated to give an up-to-date
information of NOM and LOMs. Please see report by NSG for details.

Theme

In order to encourage LOM:s to organize projects under MET umbrella, a special pool of MET
fund of amount HK$100,000.00 was allocated for theme projects. More than 10 chapters have
applied for MET fund this year. NTD Carrie has regularly communicated with LOM on MET
projects and progress.

Right Decisions Program was launched for the third year. Under the supervision of NTD Carrie
Tai, the project has received a lot of public recognition. RDP training manual and teacher guide
were produced in the beginning of this year. Total 16 training camps are conducted for all
secondary school students. Two train-the-trainer camps were conducted for JC members and
outside education practitioners. With the continuous support from our organization committee,
around 200 secondary schools and youth organizations receive RDP training information. It is
recommended to continue to organize this project next year. Please see report by NTD for details.

Publication

Two issues of Harbour Light and three issues of Info Express were delivered. In Area B Bali
conference, NOM has received the most outstanding publication award. Although there is no
editorial board, NPD can performed his duties in a professional and timely manner. Please see
report by NPD for details.

Mainland Affairs Commission

Mainland Affairs Commission is managed by chairman KK Kwan under the supervision of NHT
Senator Patrick Poon. We have organized a lot of reception for delegates from Mainland China
and co-organize projects with other organizations. Recently, Young Entrepreneur Summit 99
(YES’ 99) were held on 6 and 7 August 99. A large delegates from Mainland China, Macau and
Taiwan came to Hong Kong for the summit. Good press coverage and feedback form delegates
were received. Please see reports by NHT and MAC for details.

Other Assignments

I was appointed as 1998-1999 ASPAC Senate board director.
[ was appointed as Acting National President in various periods.

Acknowledgement

1999 is a year of opportunities and challenge to me. As National General Legal Counsel, I can
improve my JC knowledge in other areas like MA&A, administration whereas I seldom involve
in. I enjoyed the experience sharing among our NOM and LOM officers.

Taking this opportunity, I would like to express my heartfelt thanks to my team members NSG
Senatorn Arthur Lui, NHT Senator Patrick Poon, NTD Carrie Tai, NPD Vincent Chung, MAC
Chairman KK Kwan and commission team members, RDP Chairman Carmen Lee and OCs,
Inauguration Ball Chairman Sonia Lau and OCs, YES’99 Project Chairman Alex Ng and OCs,
ACYT reception chairman JC Benjamin and School of Hope coordinator Senator William Pang.
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I wish to thank NPA Senator George Lung and NIPP Senator Spencer Suen for their contin
advice and support and NP Senator Louise Chan for giving me the opportunity to join
winning team.

Lastly, I would like to thank President Chulene, Past Presidents and members from my me
chapter Victoria Junior Chamber, for their support and back up for me to serve National in
year.

Spencer Li
National General Legal Counsel
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION FROM NATIONAL
EXECUTIVE VICE PRESIDENT: TONY KAM

1. Foreword
It is my great honour to be appointed and to serve Hong Kong Junior Chamber as the National Executive Vice
President in 1999. I am also pleased to work with an energetic team of National Board to create a better future for

the movement of Junior Chamber. I would like to submit my report to the General Assembly as follows:-

2 Appointments

Public Relations Area: Director Cecilia Cheung (HIC)
Officer Christina Lam (HIC)
Officer Connie Au (PIC)
Membership Extension Area: Director Francesca Ng (0IC)
Officer Angel Tai (AJC)
Officer Raymond Ha (0JC)
Record & Recognition Area: [Director [Brenda Lam | OTT) |
Public Relations Commission: Supervising VP Duncan Tai (1IC)
Chairman Senator Alice Liu (JTT)
Associate Member Club: Supervising VP Clement Woo (0JC)
Chairman Senator Andrew Wong (KJC)
Community Concern Group: Supervising VP Frank Pak (VIC)
Chairman Senator Rosa Chan (VIC)

2. Report on areas

3.1 Public Relations Area

(A)  The objectives of PR area are to enhance the image of Hong Kong Junior Chamber and to strengthen
the coherence among 18 chapters by the following means:-

(i)  strengthen our relationship with government officials and other youth organisations;
(i) increase media exposures on newspapers, radio and other media channels;

(iii) enlarge our network of contacts in the community; and

(iv) encourage LOMs to organise inter-chapter competitions.

NOM has actively allied with outside organizations and government departments this year. In
addition to inviting them to our major events, NOM had co-organised a number of projects with
different organizations, for instance with the Home Affairs Bureau for a Year 2000 Youth Jamboree,
with the Hong Kong Tourist Association for a pilot program in using e-mail to attract foreigners to
visit Hong Kong and with the Hong Kong Productivity Council for a program to initiate the use of
internet for youth.

In order to have a continued exposure on newspaper, NPRD Cecilia has carried out her duty in
looking after the bi-monthly issue of JC column on Sing Tao Daily. LOMs have been very
supportive to the JC Column and actively contributed articles for inclusion in the JC Column. In
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addition to exposure on Sing Tao Daily, press interviews were arranged for National Boz
Members as well as National President Senator Louise. Besides, NPRD Cecilia has also provié
assistance to the NOM projects like Ten Outstanding Young Person selection, Right Decisi
Program and the Young Entrepreneur sumit to gain external exposure in the newspaper, radio &
TV.

We have continued our relationship and have been keeping close contact with other yor
organisations including the Lions Club, Rotary Club and Hong Kong Youth Federation. In order:
enhance our corporate image, a corporate brochure is now in progress. We are also successful!
soliciting free space in the MTR billbox for the second year.

NOM has launched a program namely “Champion of the Champions” to encourage LOM:s!
organise more inter-chapter competitions and also encourage members to join competitions held!
other chapters. This proved to be a very effective means to uplift the morale of individual chay
as well as enhance the relationship among members from different chapters.

Public Relations Commission

With the help of NVP Duncan, the leadership of PR Commission Chairman Senator Alice and |
hardworking team members and guidance of advisors of the Public Relations Commission they came up Wi
a number of very useful strategies on the areas of PR training, future PR development and the PR expos
for the 50th anniversary of HKJC for the consideration of the general assembly.

PR commission also updated the PR handbook and distributed to all NOM Officers and LOM President:
provide us with useful information and necessary tools to enhance our PR skills. The handbook is avails
on a floppy disk format for LOM Presidents to make duplicate copies where necessary.

For details of progress in PR area, please refer to the reports from NVP Duncan, NPRD Cecilia and P
Chairman Senator Alice.

Membershi E '
Membership extension is one of the most challenging areas in NOM administration. After the econo:
turmoil in late 1997, Hong Kong is still facing a serious economic down turn. This also affects seriouslyi
movement of Jaycees in the area of membership extension and retention particularly. However, NI
Francesca and her two hardworking officers have been trying their best to improve the recruitment rate
number of measures which includes: -

(i)  launched the “one plus one” program;

(ii)  issued membership card and co-ordinated special offer of discounted products from
Jaycee members and outsiders;

(ili) organised quarterly PM gathering to improve the retention rate of PMs;
(iv) orgainsed gathering of LOM ME Directors for sharing and motivation;
(v)  set up recruitment counters at major NOM projects;

(vi) sent information of NOM activities to large corporations through e-mail;

(vii) maintained a data base of the e-mail address of new friends, send them updated activities
information of NOM to attract them to join our activities again;

(viii) scheduled six prospective member orientations with different format (4 had been
launched) once every two months.

(ix) arranged advertisements in newspaper for the promotion of PMOs;
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(xi) membership application forms are available on our internet home page;

(xii) revised the “Jaycee Video Tape” and a copy was distributed to each LOM for their own
promotion and recruitment use;

(xiii) launched an extra PMO for outsiders free of charge, the result was very encouraging.
(xiv) organized an ex-change PMO program jointly with Lions Club and LEOs.

With the hard work of the ME team and the assistance of other NOM board members and LOM Presidents,
we are very happy to see that the number of prospective member is steadily increasing. At the end of July,
the membership size is 1019 full members, 239 PMs and 141 AMs.

3.4 Associate Member Club

Stepping into the third year of the establishment of the Associate Member Club, the number of associate
member was increased to 141. Under the leadership of AMC Chairman Senator Andrew, an effective
communication network was set up. A liaison officer from each chapter was appointed to liaise AMs from
their own chapter. This largely increases the participation rate of AMC’s activities. Same as last year, AMC
had encouraged its members to attend NOMs major events.

For details of ME area, please refer to report of NVP Clement, MMD Francessca and AMC Chairman Senator
Andrew,

Records and
The major objectives of the Records and Recognition area are: -

()  to implement a fair award system to recognise the dedicated efforts and contribution of
our members;

(i)  to maintain a systematic records keeping procedure for all NOM project files; and
(i)  to improve the bid books preparation skills of the general members.

The Awards Manual and the LOM Efficiency Program have been reviewed and distributed to NOM Officers
and Chapter Presidents in January. In order to reward LOMs having good efficiency and effectiveness in
Chapter management and administration, NOM decided to assign certain mark to the efficiency index in
assessing the Most Outstanding LOM Award.

Two bid book seminars were organised. The first one was aimed at the strategic aspect and the second one
was mainly for the technical aspect in compiling a bid book. NRRD Brenda has also arranged to have two
new items for the JC supplies. They are the souvenir pin and JC car label.

For details of the work of R&R area, please refer to the report of NRRD Brenda.

36 C ity Ce Gro

In order to increase the interest and knowledge of our members in the community issues, NOM resolved to
form the Community Concern Group again in this year. We are so lucky to have a very hardworking senior
members senator Rosa as our chairman of CCG. Under the continued effort of Chairman Rosa and her team
members, we have a very promising result this year. The three reports done by CCG showed that Jaycees is
an organisation, which would always provide positive and constructive comments on community issues and
government policies. The press release on Government Budget also gained media exposure to HKJC.

Besides, CCG will publish a book comprising of articles from some of our prominent Jaycees. The articles

are their experiences and their view of the future of Hong Kong in relation to their field of industry. This
book would be one of the most important items to enhance our image in the public.
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For details of the work of the Community Concern Group, please refer to the report of CCG Chairman f
Other Assignments And Involvement
(i) Appointed as Acting President in various periods.
(i) Appointed as Chairman of the Membership Extension Ad Hoc Committee.
(iii) Acted as convener of the pilot program co-organised with the Hong Kong Tourist Association.

(iv) Appointed as a member of the Promotion and Public Relations Committee of the Youth Jamboree ¢
organized with Home Affairs Bureau and 14 others youth organizations.

(v) Representing HKJC to be a member of the Working Group on Conservation and Use of the Natw
Environment organised by the Environmental Protection Department of HKSAR.

(vi) Involvement in LOMs function.

(a2) As one of the adjudicators for HKSAR Outstanding Students Selection of Yuen Long Juni
Chamber.

(b) As one of the members of the Election Committee for Year 2000 Ex-Com of Peninsula Juni
Chamber.

5.Acknowledgement

This is the second year for me to serve the National Board. It is another challenging year for me apart fro
year I served as LOM President in 1997. Being National Executive Vice President is not an easy task. Wi
the support of my dearest team members and fellow boardmates, I could have never been able to fulfill my d
I enjoyed very much the process and treasure the relationship built with my team members and f
boardmates during this year.

I would like to take this opportunity to thank National President Louise for inviting me to the 1999 Na
Board. Meanwhile, I must send my heartfelt thank to my devoted team members: Frank, Duncan, Cle
Brenda, Cecilia, Francesca, Senator Rosa, Senator Alice, Senator Andrew, Connie, Christina, Raymon
Angel.

Last but not the least, I wish to thank President Emily, Past Presidents and members from my mother ch
Peninsula Junior Chamber for giving me the opportunity and support to serve the National Board during
two years.

TONY KAM
National Executive Vice President
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1.

4.

Foreword
It is my greatest honour that I have the opportunity to serve my beloved organization as the National
Executive Vice President in the year 1999. I am pleased to submit my report the General Assembly as follows :

Assignment

As the National Executive Vice President, I am charged with the responsibilities of :

() supervision of International Affairs area with International Affairs Commission

(i)  supervision of Leadership Development area with Training & Development Committee
(iii) supervision of Business Opportunities area with National Business Network

Team Members

I am very fortune to have a team of dedicated and energetic Jaycees to assist in discharging my job
responsibilities. My super team members include :

Area Name Position
International Affairs NVP Phyllis Chan (JTT) National Vice President
Benny Lam (VIC) National International Affairs Director
Chikara Shimoda (KJC) National International Affairs Commission
Chairman
Leadership NVP Mercedes Suen (LRJC) National Vice President
Development
Judith Tam (HJC) National Leadership Development Director
Joseph Ho (OJC) National Training &  Development
Committee Chairman
Business Opportunities [NVP James Tsui (CJC) National Vice President
Bowen Wong (CJIC) National Business Director
Valentina Wong (JTT) National Business Network Chairman
Stanley Kong, Director of Catch|Business Opportunities Area Advisor
Communication Limited

Work report

4.1 International Affairs Area
4.1.1 Area Objectives :
To enhance the communication between NOM & NOM
To promote internationalism through the participation of JCI area conference & congress.
To enhance members knowledge in “Internationalism” by publishing IA Handbook.
To give guidelines to LOMs on the proper relations with sister chapters.
To receive and arrange reception for JCI officers during their official visits in HK.
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4.1.2 Task Accomplishment

“On-To-Bali” ASPAC — with the dedication of NIAD Benny Lam who acted as the Cha
“On-To-Bali” ASPAC organizing committee, it was successfully held with 58 delegates z
on June 17-20. During the period, IA team members attended the International Network )
& Asian Future Search 99 organized by Japan Junior Chamber.

It is a great honour of HKJC that National President Senator Louise Chan was elected as-
APDC Chairman at the Bali ASPAC Conference. Also, NOM received 4 awards in the
LD, APDC, PR and Publication.

NOM to NOM communication — 10 delegates attended the Inauguration of Maca
Chamber on January 10. Following the success of Japan Tokai voyage last year, HE
invited to attend the reception on June 9 which enhanced our international friendship wi
Junior Chamber.

IA Gathering — In order to have a better communication between NOM/LOM IA directo
Gathering was held on July 22 with the participation of ASPAC conference delega
gathering successfully boosted our IA spirit and served as a promotion for World Congres

Reception for JCI officers — 3 receptions dinner had been held for JCI officers a
President Yong Suk Choi, JCI EVP Yuki Nisho and JCI VP Michael Kern in March a
which made our TA team very busy. During their visit to HK, courtesy visits to as Mrs. R
President of Legislative Council, Korean Consulate, Zung Fu Co., Ltd. and the Austria
Commission were arranged.

2™ JCI APDC meeting in 1999 — It was a great honour that the JCI APDC meeting was
HK on April 10 and this gave our members a great chance to have a better understandin
role of APDC & JCI. A dinner reception was successfully held on April 10.

IA Handbook — A new and comprehensive IA Handbook was published in May which g
full picture of JCIL.

4.1.3 Work in Progress
“On-To-Cannes” World Congress preparation is in progress.

International friendship is one of the treasures you find in JC. May we add colour to the NOM/NG
LOM/LOM co-operation by doing joint projects with true culture exchange, and projects on world
love and care. There are a lot of countries on the other side of world that has long desired and f
brotherhood that transcends the sovereignty of Nations as our JC Creed says.

Through the joint effort of NIAD Benny Lam and NIAC Chairman Chikara Shimoda, a lot of works hz
executed successfully. Many thanks for their hardwork.

4.2 Leadership Area
4.2.1 Area Objectives :
The mission of 99 Leadership Development Area is to strengthen our organizatios
Leadership Training Organization. To achieve this objectives, a Certificate Programmes
& (II) was adopted as a steering wheel to lead our members to be a leader/top executive,
certify their achievement. With the LD slogan “On Your Mark, Lead The World” togett
red T-shirt team members this year, our team spirit remained high despite the heavy workl
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4.2.2 Task Accomplished

Certificate Programmes I & II — It was launched at the beginning of the year and was well
received by members. The members had to complete most of the programs includes 5-Star
programs, Leadership Seminar (LS), EDP program and taking the post of chairman in one
project. For members who satisfactorily complete the above programmes, recognition and
incentive awards will be given in the form of certificate and pins.

5 Star Programs (I -V) — A basic training program targeted to the prospective members. 4 out
of 5 had been launched with the topics on Goal Setting & Time Management, Meeting Skills,
Project Management, Social Skills & JC Protocol. Full house attendance at most of the seminars
was recorded. Many thanks to all the speakers as Senator Tony Chan, JC Franky Mak, Senator
Amy Leung, Senator Alice Liu, Senator Mazhar Sultana, NVP Mercedes Suen, JTT PP Velerie
Cheung, NVP Duncan Tai.

EDP(I), (IT) — This year LD team decided to stream down the program to half day instead of
full day and it was well received by member. 2 out of 3 programs had been launched. NOM
Year Introduction and Mid-Year Evaluation had been chosen as the topics of the EDP(I) & (II)
respectively. I would like to thank the speakers for EDP(I) Mr. Thomas Ip (98 TOYPA
Chairman) and speaker for EDP(II) Senator Petrus Yung (Past TDC Chairman).

PRIME - It was a great chance to organize “PRIME” in HK which gave birth to 23 PRIME
graduates. Many thanks to our super coach Senator William Fung who flew from Hawaii &
Taiwan respectively and Assistant coaches Senator Mickey Sun (Taiwan JC), Senator Tony
Chan & TDC Chairman Joseph Ho.

LS(1) & (II) — 2 out of 3 Leadership Seminar (LS) had been launched with positive results. In
addition to the workshop on LS(I), the Public Speaking seminar gave new inspiration and
confidence to the contestants. LS(II) was on “Creativity”. The topic was chosen as a
contemporary leadership program to cope with the worldwide environment changes. Many
thanks to the speakers of LS(I) Mr. Derek Soong (Chairman of Chinese Speech Committee), Mr.
Leo Yam, Mr. Allan Kuo & Mr. Talas Wong of Toastmaster Club, LS(II) Dr. Leung of the HK
Productivity Council and Mr. Joey Chan of the Birdview Learning Organization.

President’s Academy — With the master of President’s Academy Senator Bassanio So as the
Head Coach together other super coaches - Senator Amy Leung, Senator Selina Chung, Senator
Paul Chan, and Senator Petrus Yung and the coaching assistants Joseph Ho, Senator Tony Chan
& Mercedes Suen. The coaching team had successfully inspired our 33 participates as a future
leaders of LOMs. Many thanks to all the coaches & Senator PNP Sonny Yu as a guest speaker
who shared with us about JCI.

Training Handbook —Training Handbook of 1993 was reviewed, LD team then compiled the
LD handbook which was distributed at EDP (I).

President Handbook — A new handbook will be published for the use of Presidents, President
Candidates and potential Presidents. The team members includes Chairman Senator Alice Liu,
Advisor PNP Senator Eddy Wong, 95’ Presidents Senator Mary Chow (HIC) & Mike Chan
(CIC), 96” Presidents Felicia Sham (VJC), K.Y.Leung (SJC) and Senator Mary Au Yeung
(AJC), 97 President Roberta Law (BJC), 98’ Presidents Angela Lam (VJC) and Ritchie Cheung
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(PJC). The topics covered include guidelines on preparation of presidency and DOs & D
of being Presidents.

JCI Leaders Magazine copies — JCI Leaders Magazine were placed in Chamber off
members collection.

Training & Development Committee — Under the leadership of our outstanding Jaycees Joseph Ho, new
inspirations was injected to TDC. The objectives of TDC is to strengthen HKJC as a Learning Training
Organisation internally & externally by:

Organising TDC Arena for Prime graduates to develop their training skills
Organising build up Coaching activities for external organisation in order to provide training
opportunities for coaches and to build up our corporate image
Publishing Trainers Manual as guidelines/tools for the coaches
Organising Trainers Circle Gathering which gave new inspiration of contemporary training programme
via sharing by guest speakers
Giving Advice to NOM/LOM for the training programmes design
Organizing Coaching Quartet to exchange idea in the training area within our JC organisation

4.2.3 Work in Progress
5-Star Programme (V) will be held on October 11.
President Handbook — target to be published at the end of September.
LS (IIX) will be held on October 8.
EDP (IIX) will be held on December 12.

The “Certificate Program” with our “learning by doing” process as one of tool to enhance the im
HKIJC as a Leadership Training Organization. At the same time it gives recognition to our memb:
Trainers are the treasure of our organization, training could be exported to outside organizatio
way to create our brand name as a Leadership training Organisation and as a way to generate rev:
“On Your Mark, Lead The World”, NVP Mercedes and NLDD Judith Tam had demonstrated :
examples in leading us to executive a lot of leadership program in order to equip ourselves, e
the new Millennium.

4.3 Business Opportunities Area
4.3.1 Area Objectives/Background :
“Business” was adopted as one of the five areas of opportunities during the 94’ Kobe Congr:
creed/objectives : “To provide opportunities for the individual member to contribute !
development and enhancement of the economic infrastructure prosperity and well being
nation”. In line with this, a new position of Business Director was formed in order to prome
entrepreneur-ship while NBN will continue to enhance the networking among Jaycees worl
and that was other business organizations.

4.3.2 Role and Direction of Business Director was adopted at the beginning of the year as follow
- To assist the LOMs to establish the business opportunities area and Business Dire
their Board.
- To propose a series of business training projects to LOMs as “Entrepreurship Develo
Series” under MET theme which would be hosted by one or more LOM:s to prome
business opportunities to the outsiders and members.
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- To reflect views and offer suggestions to Government policies on economic and business
affairs to enhance the improvement of the business/economic environment in the long run,

- To create new web sites in promoting the business opportunities for recruiting business
partners and act as a business exchange forum via the internet.

- To line up the external organizations, such as SME and other associations, to organize
functions and visiting in order to promote the image of HKJC in the business area.

4.3.3 Task Accomplished / Work in Progress
NOM to LOM co-ordination - NBD Bowen Wong had played his major role in the co-
ordination work and gave direction to LOMs regarding of the implementation of Business area
through frequent Joint Directors Meeting.

LOM Annual Business Report — “LOM Annual Business Report” covering all the business
projects launched in 1999 by NOM and LOMs will be published at the end of the year. Its
serves as a business programmes reference when presenting to the sponsors/other organisation.

Networking — In the new millennium, networking is a “must” for a worldwide leaders.
Hyperlink on the HKJC web site with other organization is in progress.

National Business Network — NBN had been established with good system and structure. A lot
of activities had been launched this year. The 2 theme seminars was graced with prominent
speakers, Mrs. Honorable Selina Chow, OBE, JP and Mr. Andrew Fung, Treasurer of
Commonwealth Bank. A business visit to Lee Kum Kei Ltd, 2 business trip to Guangdong
province had been launched in the past months. NBN is planning to organise an NBN activity
during Cannes Congress for the worldwide networking purpose.

NOM to NOM assistant - WP Yong Suk Choi put great emphasis on the area of Business
opportunities and encouraged all NOMs to set up their NBN. In this regard, NVP James had
assisted Macau Junior Chamber in this aspect at the beginning of the year.

The mission of BO is “Entrepreneurship” & “Networking”. This is different from that of other
‘ chambers which had more emphasis on “Business Exchange”. I hope this can be filtered down to all
members.

We are much honoured to have Mr. Stanley Kong, Director of Catch Communication Limited as being
our area Advisor. Though his network and contemporary idea towards the Business area, concrete idea
and valuable advice was given to LOM directors.

To implement new ideas is always hard and challenging, NBD Bowen Wong and NVP James Tsui had
certainly done a good job.

5. Other Assignments
5.1  English Speaking Union Scholarship — HKJC was invited by English Speaking Union in HK to
nominate 1 member to receive the scholarship of English Speaking Union to attend the Summer
Conference during July 7-10 in UK. Jaycees Cheung Chung Yan (QJC) was selected among 7
nominees as the representative of HKJC to attend the Summer Conference. The objectives of the
conference is to arouse the participants in understanding their responsibilities as being a leader of the

country and to promote “Peace” through English language.

5.2 JCI Academy
I am much honoured to be nominated to attend the JCI Academy during August 1-8. BIG, BIG THANKS to
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NP Senator Louise Chan for giving me this valuable opportunities. During the Academy, 80 NOMs & 6
Japanese delegates had an intensive discussion on our role as being leaders of our NOM/country in orde
create a better living and environment towards the world.

5.3 HKSAR Outstanding Students Selection — I am much honoured to act as one of the judges of Hi
Outstanding Students Selection hosted by YLJC. Many thanks to YLIC President Mo Tat W
invited me.

Acknowledgement

At the Caucus session held on Sept 26, 1998, I commited to do my best as your NEVP if 1 were ¢!
During this year, I fulfilled my commitment with joy. Throughout the past 11 years in JC, I have gain
much as personal growth, positive changes, friendship, love and care, support and new inspiration ti
various activities. That’s why I am a JC Dinosaur.

In face of the obstacles, our team members supported each other in whatever way they can. No matter wh
the task is a success, the friendship and support from the team is much more valuable. I would say we
achieved a lot for the betterment of our society and the world.

I truely appreciate the work of BO, IA & LD team members : NVP James Tsui, NVP Phyllis Chan,

Mercedes Suen, NBD Bowen Wong, NIAD Benny Lam, NLDD Judith Tam, NBN Chairman Valentina |
NIAC Chairman Chikara Shimoda, TDC Chairman Joseph Ho, BO Advisor Mr. Stanley Kong and ¢
officers. And, of course, our partners : all NOM Officers & LOM Presidents, we cannot achieve what
without your support and co-operation. Many, many thanks to all of you.

Lastly, I would like to send a BIG, BIG THANK YOU to Senator NP Louise Chan for giving me al
opportunities. Also, I would like to thank to my mother chapter, Harbour Junior Chamber for allowing;
serve NOM and to my husband Alex To for supporting me all though the year.

Wishing all of you a wonderful and happy 2000!

Senator Michelle Tang
National Executive Vice President
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L. Foreword

It is my great honour to serve the Hong Kong Junior Chamber again this year as the
National Vice President. My major role is to act as a National Assigned Executive Officer and being
the ex-officio to the National International Affairs Commission. I have much pleasure in presenting
my report to the General Assembly of the 34th National Convention as follows:-

2, Appointment
2.1 Assigned LOMs
2.4 Island Junior Chamber

Apart from hosting the 34th National Convention, Island Junior Chamber has
been very active in NOM and LOM projects this year. To foster their relations
with all LOMs, numerous joint projects were organized with other LOMs.

The strong support from their past presidents and senior members
demonstrated the unity and morale of the chapter. Moreover, NVP/IPP Duncan
Tai being awarded the Outstanding LOM President of Asia Pacific also
encouraged the members in high team spirit.

2162 East Kowloon Junior Chamber

The 1999 Board of Directors of Eask Kowloon was very aggressive and
creative. Various projects in different formats and topics were launched this
year.

The mentor system to take care of their prospective members was very
effective for membership recruitment and the active involvement of their
senior members showed a good sign of retention.

Members of the East Kowloon are always keen on training and the
contribution of their Past Presidents to NOM in training area is very much
appreciated.

The efficiency and effectiveness of EKJC dispatching service - website/email
service is one of the best among HKJC.

2.2 National International Affairs Commission
Members of the Commission consists of :
Chairman Chikara Shimoda (KJC)
Vice Chairman William Wong (TPSJC)
Members Cindy Fong (HIC)
Naomi Yokoe (HIC)
Ex-officio Phyllis Chan (NVP)
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The IA Commission team was very busy with the JCI guests at the first ha
of the year. Dinner Receptions were organized for JCI World Presider
Yong Chuk Choi, EVP Yuki Nishio and VP Michael Kern in March an
April.

This year, HKJC members had vast opportunities to explore JCI internatio
even in HK. The JCI Asia Pacific Development Council held their 2nd M
in Hong Kong on April 10, whereby, HKJC members can know more ab
get more insight into the mission and activities of the Council. A |
Reception was organized for all the APDC members in the evening.

An 1A Area gathering was organized on July 22 for NOM and LOMs IA O
to share their experience and to arouse members participation in IA acti
Besides, the HK delegates who attended the Bali ASPAC Conference ha
been invited. Thanks for the presence of PWP Jennifer and PNP Sonny.

2.3 Bali ASPAC Conference

23.1 Supervised the On-to-Bali ASPAC Organizing Committee
satisfactory results.
23.2 Represented HKJIC at the International Network Meeting organiz
Japan Junior Chamber.
2.3.3 It is our great honor that National President Louise Chan was eleg
the 2000 APDC Chairman at the Bali ASPAC Conference.
234 NOM received 4 Awards including PR, Publications, LD & ADPC.

3 Conclusion and Acknowledgement

Taking this opportunity, I would like to express my thanks to National President Louise Chs
National Executive Vice President Michelle Tang for their valuable advice and the m
support from all the National Officers, LOM Presidents throughout the year. My s
appreciation also goes to International Affairs Commission Chairman and the Comm
Members for their dedicated work.

Also, I would like to express my gratitude to my assigned LOMs for their support to the Nz
especially to President Felix and President Alvin.

Last but not the least, my heartfelt thanks to my mother chapter, Hong Kong Jayceettes |
Chamber for the great support to me.

May I wish the

Phyllis Chan
National Vice President

incoming National Board a successful year in 2000.
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THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM
NATIONAL VICE PRESIDENT : FRANK PAK

1. Foreward

This year, it is my great privilege to work with many utmost and dedicated colleagues and Jaycees in
different areas by serving Hong Kong Junior Chamber as National Vice President in addition to being ex-
officio member of the Community Concern Group.

Besides, I am also very delighted to act as a bridge between the National and my 3 assigned LOMs,
namely Peninsula Junior Chamber, Yuen Long Junior Chamber and Dragon Junior Chamber.

I have great pleasure to present my report to the General Assembly the 34™ National Convention as
follows:

2. Appointments

2.1 Community Concern Group ("CCG")
The mission for the establishment of the CCG is to strengthen the image of the Hong Kong Junior
Chamber in being a pro-active organisation in community affairs.

Under the capable leadership of the CCG Chairman Senator Rosa Chan, the Working Group has

gained a lot of positive feedbacks from the members to our work. In addition to the dedicated

effort and support of the Group Members including Advisor Senator Justin Lui, JC Amy Chan,

JC Roberta Law, JC Heidi Tam, JC Norm Lau and NRRD Brenda Lam, the CCG has

accomplished different assignments in different aspects as follows:

(1) Response to Government's consultations - to submit our opinions to the government
whenever appropriate in order to establish its significance and "market" niches in community
awareness including the 1999-2000 Budget, Review of Academic System-Aims of Education,
Combating Intellectual Property Rights Infringement in HK, Harvard Medical Report;

(2) Publication of a book - (BEEFBE S5 — [E/LEEIFLITT) which would be published in

September. The CCG has invited some of outstanding members within Jaycee circle as

community leaders or leading members in their respective industries to share their past JC

experience, present career development, and future view of Hong Kong in the next millenium.

There is no doubt that there are still rooms to develop the community awareness to all Jaycee
members. Your support to CCG is somewhat important and necessary.

3. Assigned LOMs
Peninsula Junior Chamber

As one of the most outstanding chapters amongst 18 chapters, Peninsula always generates high quality
projects in different areas. With the valuable advice and guidance of the past presidents and presidential
advisors, and with the full support from board members and members, President Emily has been able to
overcome different difficulties in dealing with chapter's affairs either internal or external from time to
time.

Furthermore, under the capable leadership and unregretable dedication of President Emily, PJC again
never gives up to uphold the quality of large-scale projects and to upkeep for being outstanding chapter
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always. As the continuous flagship youth project of "Simultaneous Translation & Interpretation Cc
for the Youth", it has been still successfully organised for the betterment of the students in echoing
the National MET: Care for youth, excel to millenium. A very special and meaningful community pr
for rebuilding a primary school named " F#4 B BFEHEH =R /" in Guangdong, China has
successfully carried out and opened in use for students aged between 6 and 12 since August, 199
large-scale theme project titled "FXIJH%E#E E=" on internet business opportunity which was jt
organised in series by LD area, EA area and PR area was successfully launched and attracted very|
attention from the public. Another great project, which is scheduled to be held in Hong Kong this ¥
"Asia Promotion Tourism Symposium".

Last but not the least, we should not forget the most important event for PJC this year which
celebrate its 30" anniversary. To upkeep its long-standing experience and strengths, PJC will neve:
to excel its excellence and to achieve another great heights for Jaycee movement in the years to com:

Yuen Long Junior Chamber

Under the capable leadership of President Mo Tat Wah and the great efforts of his Board members, !
Long Junior Chamber has accomplished and experienced a very fruitful year. This year, Presiden
and his board members have done their very best to outreach themselves to other activities either:
National or at the LOMs. Membership growth for Yuen Long Junior Chamber is a big step compar:
other chapters. More female members were added in the past months that will definitely be a vat
asset to Yuen Long Junior Chamber in the years to come.

Throughout over 10 months' preparation and the full support from the past presidents and all men
one of the most prominent community projects "HKSAR Outstanding Students' Selection cum A
Presentation was successfully held in August. The project generated year after year not only benefit:
community but also established a very good relationship and connection with different organisations

Dragon Junior Chamber

Strong team spirit and professional presentation from Dragon Junior Chamber has impressed me
much in the past months. With the great efforts and unity of the Board members, President Derek:
walks alone. With the dedicated support and advice of the past presidents, Dragon Junior Chs
always shows their high standing and demanding in organising projects and activities. Topics at diff
monthly fellowships focusing on "HK Medical System Review", "E-commerce Opportunity
"Intellectual Property Rights" generated high quality functions to members from time to time.
pioneer of signing a Cooperative Agreement with Lion Club, it would definitely be a good foundatio:
opportunity for membership extension and joint project with external organisation in the future.

A meaningful EA project was successfully held with students of Guangxi University in June, v
provided opportunity for members for culture and knowledge exchange with students in China. Toi
use of the members' profession, another meaningful community project "Health check and visit tos
elderlies" was also launched successfully in July.

With the members' high spirit and the capable leadership of President Derek, Dragon Junior Chambz
already prepared to accept another challenge in the year 2000 National Convention.

4. Acknowledgement

No try, no error, but no error, never succeeds. 1999 is a good try and start-up for CCG. Although
are still shortcomings we have to fine tune and overcome, I do believe that by doing our b
everything, nothing is impossible. All Jaycee members, please do support and accept challenges for
benefit without any hesitation in the future work of CCG. Frankly speaking, to take up the po
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National Vice President and ex-officio member of CCG is absolutely my unforgettable experience in
1999.

Taking this opportunity, I would like to express my sincere gratitude to our National President Senator
Louis Chan and National Executive Vice President Tony Kam for their full support and valuable advice.
My heartfelt appreciation and thanks also go to Senator Rosa Chan for her contribution to lead the
Community Concern Group to take a very successful and important step in 1999. My special thanks also
go to Past National President Senator Justin Lui as CCG Advisor, Amy Chan as CCG Deputy Chairman,
Roberta Law as CCG Deputy Chairman, Heidi Tam as Deputy Chairman, Norm Lau and NRRD Brenda
Lam as CCG members. Last but not the least, I would also like to express my great thanks to all NOM
and LOMs Officers, especially to President Emily of Peninsula Junior Chamber, President Mo of Yuen
Long Junior Chamber and President Derek of Dragon Junior Chamber and their Board members and
members for their kind and warm reception and friendship through the year.

Frank Pak
National Vice President
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1. Foreword

It is my great honour to serve the Hong Kong Junior Chamber this year as National Vice President
major roles are to act as a National Assigned Executive Officer and to act as a liaison officer befr
NOM and the Training Development Committee.

2. Appointments

2.1 Training Development Committee (“TDC”)

TDC is headed by Joseph Ho who is meritorious, devoted and capable and enjoys the enthus:
support of fellow Committee members Secretariat & Finance Joanne Li, Networking |
Chairman Jacqueline So, Program Vice Chairman Frankie Mak and Coaches Development!
Chairman Louisa Lo.

This year, TDC has focused on coaches’ development. A TDC Arena - baby Prime Gradw
playground named “Happy Manager Series” was planned and has been implemented an
received a good response.

TDC has fulfilled its role in providing advice to the organising committees of National Trat
Programs such as 5 Star Program, Hong Kong Prime, Coaching Quartet - ASPAC
Conference, President Academy and Leadership Development Seminars as well as acce;
training invitations from LOMs and from other organisations/companies and ma
recommendations to LOMs. It has also developed training material for future use.

Although there have not been regular Trainers’® Circle Gatherings this year, a successful Trai
Circle Gathering was held in March. It was conducted by JCI IG Senator Mickey Sun
addressed the topic of “How to map your mind”.

2.2 Assigned LOMs

2.2.1 Tai Ping Shan Junior Chamber (“TPS”)

TPS have planned and organised a number of large-scale projects in the area of PR, EA, CA
IA. Most of these are joint projects with outside organsiations. This reflects TPS’s ¢
relationships with other organisation. At the same time, they have also maintained a¢
relationship with their sister chapter and friendship chapter. TPS signed a friendship
with Pan Yu Youth Federation of Youth in March and organised the famous PR Pr
Asia Pacific JC Karaoke Contest. The final round of this will be held by Hsinchu Ju
Chamber at the end of September.

Most of the board members of TPS are relative newcomers and show great promise. Unde
enthusiastic leadership of President Leo, they have successfully achieved their goals.

2.2.2 Queensway Junior Chamber (“QJC”)

President William has laid down good foundations for the future growth of the Chapter and
continuously involved in its affairs. The spirits of the Queensway Junior Chamber |
been high throughout the year, in particular as a result of the successful “Unclaimed Ints
Lands” (of which past president Jean-Francois Arnold is the Project Chairman).
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President William has managed the Chapter effectively with the support of hardworking and
committed board members as well as the devoted past presidents.

2.2.3 North District Junior Chamber (“NDJC”)

NDJC have continued their strong involvement in the local region of North District and have
established relationships with local communities and schools. They have planned and
carried out a number of big projects such as the “Election of Health Family in North
District”, “Be a Health Executive” and the long life project “The Children’s Silver Tongue
Competition” which they relaunched successfully with great support from the Education
Department (a co-organiser of the project) and schools.

“North District Junior Chamber Youth Regiment” ("NDJCYR”) was formed in March last year.
It has developed steadily and membership has increased 100%. Members of the NDJCYR
are organising a meaningful project which will be launched at the end of August.

1999 is proving to be a very challenging year for President Alan and his Board members. NDIC
do not have a full board this year, but they have demonstrated a good team spirit.

NDJC have also shown their support to NOM by contributing a number of their members to the
National Board, to organise and host NOM?’s projects.

3. Assignments

National

I have been involved as a team member of TDC Arena - Happy Manager, an Assistant Coach of 5 Star
Program - “Project Management” and a Coaching Assistant in President Academy. I really treasure
these opportunities. The most beneficial experience was to work with highly experienced coaches in
the President Academy.

Local Chapters
I'was one of the trainers of the Members’ Training of my own LOM Lion Rock Junior Chamber and Tai
Ping Shan Junior Chamber.

Others
() I'was one of the trainers of AIESEC-HK in June.

(b) Ihave been assigned to be the Sub-Com Chairman of the Opening Ceremoney of the project “IT
Week 997, a joint project with the Hong Kong Productivity Council which will be launched in
the middle of November. Ivy Choi of Lion Rock Junior Chamber and Cheung Chun Yan of
Queensway Junior Chamber are the Sub-Com Members of this Opening Ceremony.

4. Acknowledgement

I would like to express my thanks to National President Senator Louise Chan and National Executive
Vice President Senator Michelle Tang for their support and advice and our National colleagues for
their mutual support throughout the year and my best appreciation to TDC Chairman Joseph for his
dedicated work. My thanks also go to NLD Officers Carolyn Ling and Boris Yau for their assistance.
My best wishes go to the devoted, capable and responsible NLDD Judith.

I'would also like to express my heartfelt gratitude to my assigned LOM:s for their support to the National,
especially to President Leo, President William and President Alan.

50



HONG KONG JUNIOR CHAMBER
The 34" National Convention
September 17 — 19, 1999

JC1

Finally, I would like to take this opportunity to express my sincere thanks to President Lydiad
L.OM Lion Rock Junior Chamber for her tolerance as I have frequently missed LRIC’s funé
to timetable clashes with National and LOM functions during the course of the year.

Mercedes Suen
National Vice President
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THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM
NATIONAL VICE PRESIDENT : DUNCAN TAI

Foreword

It is my great honour to serve Hong Kong Junior Chamber as a National Vice President in 1999.
During this year, I have the chance to work with a large group of dedicated Jaycees in different
area towards our slogan “Hand in Hand, Go for Gold”. As the National Assigned Executive
fficer, I had the privilege to maintain close relationship with members from Victoria Junior
Chamber, Kowloon Junior Chamber & City Junior Chamber.  As the Ex-officio member of the
Public Relations Commission, I have the opportunity to join in the discussion of strategy to
improve the corporate image and increase the publicity of Hong Kong Junior Chamber. 1  am
pleased to submit my report to the General Assembly of the 34™ National Convention as follows :

Appointment

Public Relations Commission Senator Alice Liu was appointed as the Chairman of the Public
Relations Commission with Radius Lai and Alex Jin as the Vice Chairmen. The Commission has
jointly hosted a seminar “Comprehend the Mainland, Comprehend the HKSAR™ with Mainland
AffairsCommission in May to let our members know more clearly about the structure of the
China and HKSAR Government.PR Handbook was updated and published with information on
conducting press conference highlighted to assist LOMs to promote their projects to the Public.
This year, in addition to the hardcopy, a floppy disk was prepared to each Chapter for their easy
reference. After meetings between the Commission members and our PR advisors, PR strategy
on the 50 Anniversary of HKJC, corporate image and PR training direction has been completed.
Hope this can help to increase the publicity and image of HKJC Assigned LOMs

2.1 Victoria Junior Chamber

Under the Capable leadership of President Chulene and the dedicated Board of Directors,
and the support from the senior members, Victoria Junior Chamber has achieved another
year of success in 1999. Other than the monthly Board Meeting and Fellowship
Gathering, a number of high quality projects has been organised, such as the “Kidswap”
Program, the series of “Re-Engineering” Program, “War  Game” and the Grandparents
Day which has been held for the 10" year. Their “Mahjong Competition™ was the first

program in our “Champion of the Champion™. The projects have covered the five area
of opportunities and well received by the public. Furthermore, it is important that
members were trained up through the process of organising these projects which in

term benefit the future development of  the Chapter.
2.2 Kowloon Junior Chamber

Kowloon Junior Chamber is facing the problem of shortage of manpower in the recent years.
In order to be well prepared for the challenges, they organised a training camp for the
members early this year to equip them with goal setting, team spirit, project management,
etc. The committed President Donna and the Board of Directors have motivated members
to take part in different meaningful projects such as the “Three Dragon Gathering”, “The
Blueprint of Macau Economy” seminar, the “AIDS” project for youth, fund raising
project for Haven of Hope Christian Service to achieve the mission “train up
ourselves, service to community”. Further, they have hosted the LS I and Drama
Competition successfully for NOM showing great team spirit and the potential of their
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members. 1 am pleased to witness the develop of their new members who could
the leader of KJC tomorrow.

2.3  City Junior Chamber

The Board of Directors has included a number of new members who brougi
ideas and energy to City Junior Chamber. President Mak Kwok Leung has been
hand in hand with the Board to carry on their “Brotherhood” and future dev
The support and care from the senior members also provided them with
source of power. This year, they organised significant projects such as the “Inter
Football Competition”, “Children”s Exchange Program”,“Environmental :
20007, “Entrepreneur, Investment & Franchise Expo 99” which has trained up
number of high quality members. They also hosted a very successful “Bid-Book!
II” for National. I also wish to congratulate City Junior Chamber on receiving o
and two Certificate of Merit in the Bali Conference.

B
~

Other Assignment

Assigned to take care of the “Champion of the Champion™ Program

Assigned to be the sub-com members of the youth Jamboree

Assigned to complete the Flag Day Application |
Act as award Judge in the ASPAC Conference |
As coach of Kowloon JC training school

One of coaches in “Coaching Quartet” held in ASPAC Conference

Speaker for “Five Star Program” on “JC Protocol™

Speaker for “project management” to Island JC

As coach for officer training school of Harbour JC

3. Conclusion and Acknowledgement

1999 is really a year full of challenge and excitement to me. This is the first time I am
the Natinal and I am so happy to work with a total committed team that I can alway
assistance easily.

The life of a NAEO is a good experience for me to polish my communication skill. As
between NOM and LOM, I have tried my best to attend their Board Meeting, monthly ¢
projects and functions to give them advice and assistance. But in return, I have gai
ideas and learned new knowledge from the LOMs.

For the Public Relations Commission, we are happy to have four advisors namely Ang:
Clark Lam, Lawrene Lam and Wendy Pang and we have received advices and recommg
from them for the future development of PR exercise in HKJC.

As the National Vice President, I have the opportunity to maintain close relations
members of my assigned LOMs and this position has enriched my Jaycee knowl
broadened my network. 1999 will sure be a year that I won’t forget in my life.

Taking this opportunity, I would like to thank National President senator Louise (
Executive Vice President Tony Kam for their unfailing support and guidance. I wou
thank PR Commission Chairman Alice and Vice Chairmen Radius and Alex for their|
Of course, I will not forget the “Angel” of our PR team, consisting of PR Director Cs
Officers Connie and Christina for their assistance and hardworking to bring a fruitf
the PR Area. I would also like to express my sincere appreciation to President
Cheung of Victoria Junior Chamber, President Donna Lau of Kowloon Junior (
President Mak Kwok Leung of City Junior Chamber and all of their Board Member:
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kindness and support to me and to the National.
Last but not the least, special thanks should be given to President Felix of my mother chapter

Island Junior Chamber for his continuos support and back up so that I can carry out the duties of
National Vice President and LOM Immdiate Past President simultaneously.

National Vice President
Duncan Tai

54



The 34" National Convention

@ HONG KONG JUNIOR CHAMBER
September 17 — 19, 1999

<JC1

REPORT TO
THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVEN
FROM
NATIONAL VICE PRESIDENT : JAMES TSUI

1. Foreword

It is my honour to serve Hong Kong Junior Chamber as a National Vice President in 1999, \&
roles are to act as a National Assigned Executive Officer and also as an ex-officio member of the!
Business Network.

I'have great pleasure to report to the General Assembly of the 34th National Convention as follos
2. Assigned LOMs
2.1 Introduction

As the National Assigned Executive Officer assigned to the three Chapters, namely Harbox
Chamber, Ocean Junior Chamber and Apex Junior Chamber respectively, I have the responsibili
the bridge between NOM and LOMs. To enable me to understand them better so as to deb
responsibilities better, I attended their Board Meetings, Fellowship Gathering and most {
projects/activities. Whilst I relay information or messages from NOM fto LOMs, I also rel
feedback and recommendations from LOMs to NOM. I support the LOM Presidents to the bes
ability, share my experience and give my advice.

Listed below are my observations on my assigned LOMs:
2.2 Harbour Junior Chamber

One can easily feel the high team spirit and morale within Harbour Junior Chamber when you
their Board Meetings, fellowship gathering and activities. I appreciate President Simon’s leadert
influences on building up whole “Love Family” feel into his board. The board members are cl
respect each other. In addition, President have set the goal — the Most Outstanding Chapte
beginning of the year, which certainly stir up Board Members’ and members’ enthusiasm in purst
target.

Regarding the Business Affairs Area, they have launched a project namely “FA F =S F2ES
successfully attracting over 100 participants attended. Membership recruitment is another focus
maintain a positive growth on the membership due to “strong” morale and their efforts.
prospective members have been recruited in only July Fellowship Gathering.

2.3 Ocean Junior Chamber

Under the leadership of President Cynthia and the efforts of her Board Members, Ocean Junior (i
has achieved a year of remarkable and well-balanced development in 1999. A challenging and mea
business and leadership project — “Tfj 727" was launched. This project contains a s
events such as seminars, workshop, survey and press conference and it successfully arouse
awareness. '

Besides Ocean Junior Chamber was graced with two super energetic President Advisors — Josephf
Jacqueline So, their Past Presidents, Senior Members and even Chartered Members are very &
render their support and valuable advice.
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Actually, I was touched when I enjoyed the drama, performed by Ocean Junior Chamber in the Drama
Competition.

2.4 Apex Junior Chamber

1999 is a memorable year for Apex Junior Chamber as its marked their 5 anniversary. President John had
demonstrated his dynamic leadership with a group of dedicated Board Members working towards their

slogan—§E5% I BIEE i, st AF B i, this year.

In addition, President John also has a memorable experience this year because he got married with
President Assistant Connie. Congratulations!

This year, the major emphasis has been placed on a series of projects about the development of children
again. The project was called as “Care about Children with Learning Disability” and its objective was to
arouse public awareness on the care of children who has difficulties in learning and to the program
emphasis on the education of the parents of the dyslexic children through a sequence of activities of the
project. The general public will understand and accept dyslexic children. The project was consisting of a
series of events such as learning disability parents/children Camp, Computer Seminar, Press Conference
with Sharing and publication of booklet.

3. National Business Network
Under the dynamic and interactive leadership of Chairman Valentina Wong together with the dedication
and teamwork of their Board Members, the National Business Network was in good shape and offered

various types of activities and functions for the benefit to its members.

3.1 Board Members

Valentina Wong (JTT) Chairman

Henry Wong (YLIC) Vice Chairman

Patrick Ng (1JC) Vice Chairman

Ivan Han (CJC) Vice Chairman

Louisa Wong (JTT) Vice Chairman

Carol Yin (JTT) Hon. Secretary/Treasurer
Morris Tso (SIC) Director

Chu Kap Ning (NDJC) Director

3.2 Local Business

Two fellowship gatherings hosting theme seminars had been already held on March and July respectively.
In these two gatherings, we have invited Mrs Honorable Selina Chow OBE JP, Legislative Councilor
(Wholesale and Retail) and Mr Andrew Fung, Treasurer of Commonwealth Bank to be speakers of theme
seminars. And a trade visit to Lee Kum Kee Ltd has been organized for demonstrating their production
line and sharing their marketing strategy in June.

‘3.3 Mainland Affairs

Two business tours have been successfully completed in June and August respectively including
Shenzhen one-day visit to “Wan Ho” Factory, Lunch Reception with Dongguan Youth Federation and
China Entrepreneurs Federation, one-day visit to Digital Dictionary Factory and Electrical Products
Factory in Dongguan.

3.4 International Affairs
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During this year, NBN have organized the lunch reception with JCI VP Michael Kern foe bu
Exchange. In addition, NBN planned to co-ordinate & organize area NBN meeting during (
Congress.

3.5 Management

In order to promote members’ business, NBN have conducted new membership survey and updz
NBN homepage with members” list. Several computer lessons will be offered to members in Septen

4. Other Assignments
4.1 IT ad hoc committee

As it was discussed at June EDP's Presidents Forum on reviewing the future IT strategies and &
make use of IT in implementation of Promotion, Membership Recruitment and even Registratior
Therefore, resources could be allocated properly. I was appointed to be the chairman of IT ad ho
committee.

5 members have been recruited to be committee members. They are:
Derek Ngan (PJC)

Palta Li (CJC)

Morris Tso (SJC)

Paul Wong (AJC)

John Ng (LRIC)

<=

Two meetings have been conducted on July 13 and July 20 respectively. Recommendation:
proposed to NOM for consideration. After discussed in National Executive Committee Meeting
stages improvement work was adopted to be executed including changing our membership d
programme, frequency modification of HKJC web site and implementation of new system to
administration such as booking, registration, obtaining information, payment through internet and &

4.2 IT Project 1999

HKJC was invited by the Hong Kong Productivity Council to organize a campaign in promotion
IT and E-Commerce to HKJC members and general public within the similar age group.

The tentative project will include a series of program such as press conference, opening cer
training courses, award presentation and competition in October/November. This may include an ¢
ceremony to announce this project with some new updated technology. Then some training cla
seminars will be arranged to help the executives to update their IT knowledge. It may also inclu
the traditional industries and businesses make use of e-business technology to adapt the new ck
environment. Finally, a competition will be held and presentation of awards may be presented
outstanding young IT entrepreneurs and experts during the closing ceremony.

HKPC will take the role in full support in technical and financial aspects while HKJC will make v
of our experience and human resources to organize the project.

I was appointed to be the chairman of this project and other committes are as follows:
I.  Project Resource & Supporting Sub-committee Chairman - Phyllis Chan
II. Programme I (Opening Ceremony) Sub-committee Chairman - Mercedes Suen

III. Programme II (Awards Presentation) Sub-committee Chairman - Vincent Chung
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IV. Programme III (Seminars & Courses) Sub-committee Chairman - Bowen Wong
V. Programme IV (Competition) Sub-committee Chairman - Clement Woo
VL. Promotion & Public Relations Sub-committee Chairman - Cecilia Cheung

VIL. Participants Recruitment Sub-committee Chairman - Francesca Ng

It is a great opportunity of HKJC to joint-organize this project. It is not only outstand our
organization status as a leadership training organization but also it helps to promote
Entrepreneurship and new technology to our members and our organization. As a result, recruitment
will be done during the events.

5. Acknowledgement

Itis indeed a memorable experience to be the National Vice President of 1999. Taking this opportunity, I
would like to extend my heartfelt thanks to our National President Louise Chan for inviting me to be one

of the Executive Committee members for 1999. I gained much experience through National projects and

LOMs supervision, which widen my view and also enable me to look at things at different angles. It has
also been a good experience for me to be able to work with the three LOM Presidents, especially the
Board Members with whom we share our experience. I wish to extend my gratitude to all National
Officers, NBN Chairman Valentina and her Board Members, NBD Bowen, my supervisor NEVP
Michelle and also President Simon of Harbour JC, President Cynthia from Ocean JC and President John

of Apex JC who give me the opportunity to learn and serve.

Last but not least, my best wishes to the incoming National Board for a fruitful and successful year to
lead in 2000.

James Tsui
National Vice President
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENT
FROM
NATIONAL VICE PRESIDENT : CLEMENT wOO

A.FOREWORD

Serving as the National Vice President of Hong Kong, 1999 is surely one of the most cha
and memorable years in my Jaycee life. My major roles are to be the National Assigned Executivt
to Lion Rock Junior Chamber, Bauhinia Junior Chamber and Shatin Junior Chamber, and th
officer between National and the Associate Members Club.

I am pleased to submit my report to the General Assembly of the 34% National Conventit

B. ASSIGNED LOM

ion i
Leading the most outstanding LOM of Asia Pacific requires a great deal of courage, ¢f
perseverance. Yet President Lydia has displayed remarkable leadership flair to enhance Li

success story.

Togetherness and team spirit continue to thrive within Lion Rock this year. Substantial g
membership has been achieved in two consecutive years. Strong administration is reflected by t
LOM efficiency index — administration. Sponsorship from public and private sectors ens’
financial health and a very successful community project — "Get In Gear — Volunteers". Lion
organise countless activities in every opportunity aspect that Junior Chamber offers providing
high quality training to its members. Lion Rock's support t0 the National has also been trems
1999, providing National officers, project chairmen, organising committee members, hosting
projects, scoring one of the highest, if not the highest LOM efficiency Index - Attendance 10
activities, winning many of the other events attendance awards, just to name a few.

With the enthusiasm and energy that the members possess and the support from its Past Preside
Lion Rock will continue to be one of the most outstanding Junior Chambers.

Bauhinia Junior Chamber
Under the capable leadership of President Annie and her committed Board of Directors ands
Bauhinia has made extraordinary achievements this year.

Internally, Bauhinia has been traditionally strong in administration. This is echoed by their 100
of LOM efficiency Index — Administration. Planned retention programs, regular and freq:
gatherings among members enable Bauhinia to become the chapter with least member drop @
1999. On the other hand, successful membership extension programs have also been launched b
20% up increase in membership from last year. Externally, Bauhinia has held numerous I
projects, especially the community project Harmonious Family Life, drawing a high degret
coverage and general public awareness. Bauhinia's support to the National has also been frem
1999, providing project chair, organising committee members, hosting National projects, scof
the highest LOM efficiency Index - Attendance to National activities.

Considering an ordinary membership of some 40, achieving what has been achieved is truly o
With the incoming of quality prospective members, I wish Bauhinia Junior Chamber grow froc
to strength and every success in the future.
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Shatin Junior Chamber

President Betty has shown a great deal of dedication and caring to her chapter this year. With the
unfailing commitment from the Board of Directors and support from the Past Presidents, Shatin Junior
Chamber have provided a well balanced of programs for the betterment of its members in 1999.

Gaining the Charitable Organisation status recently represents the effort Shatin have been making for its
financial well being. Strong connection with the local community has been further developed this year by
organising and participating various joint projects and activities. Excellent relationship with sister chapter
Wakayama Jaycees had been evident seeing some 30 members travelling all the way from Japan to take
‘part in the annual Dragon Boat Racing. Shatin have also been proactive in the development of
Information technologies this year. Apart from appointing a IT director taking care of the chapter's
upgrade in every IT field in general, a large scale project "Environmental Protection Web Page Design
Competition" is being organised.

Although the ordinary membership size is yet to reach 30, the warm atmosphere and close relationship
among members has been well maintained in1999. With the recruitment of more and more quality new
members, Shatin Junior Chamber will no doubt flourish in the near future.

C.ASSOCIATE MEMBERS CLUB

The National has been further developing the Associate Membership in 1999. Special offer and discount
have been introduced to attract our "graduates" to continue their membership with Junior Chamber, 50%
discount of annual membership fee, Invitation to VIP cocktail reception at Inaugural Ball, National
Convention and Ten Out Standing Young Persons Selection Award Presentation Ceremony.

As Past National President Senator Andrew Wong took up the chairmanship of the Associate Members
Club ( AMC ) in the beginning of the year, a system of LOM Associate Member ( AM ) Coordinator had
been set up for better cooordination and membership extension of AM within LOM. Individual AM was
also appointed to organise AM's attendance in some major National projects. Moreover, monthly
gathering is arranged for the development of fellowship among members.

D. CONCLUSION

Acting as the National Assigned Executive Officer to other chapters may be a once in a life time
experience. I enjoyed every moment I had with my three assigned chapters, sharing their feelings of
happiness and being a teammate through difficult time. I would like to take this opportunity to express my
sincere thanks to National President Louise who had offered me such chance, my supervising National
Executive Vice President Tony for his guidance and tolerance, National Presidential Advisor, Past
National President Senator George Lung, Associate Members Club Chairman, Past National President
Senator Andrew Wong and all of my National colleagues for their understanding and support.

I would also like to pass my gratitude to my closest teammates in 1999, President Lydia, President Annie
and President Betty for all what we have been through. Last but not the least, I want to thank my mother
chapter Ocean Junior Chamber, especially President Cynthia, for her continuous support.

Clement Woo
National Vice President
11 August, 1999
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTIO}
FROM
NATIONAL HON. TREASURER : PATRICK POON

1. Foreword

1999 is my memorable and fruitful year to serve the Hong Kong Junior Chamber as a Natio
Treasurer. My major duties are to handle and report on financial matters of the Hong Kon;
Chamber and to plan, execute and supervise the NOM fund-raising activities and Mainland
Commission.

2. Report on areas

2.1 General Finance
The accounts of Hong Kong Junior Chamber is being monitored and the budget for
closely controlled according to the Objectives set down in the Plan of Action of th
Directory.

2.2 Inaugural Ball
With the efforts of the Inaugural Ball Organizing Committee and support from various (
a total amount of HK$212,477.75 was raised to finance the annual administration cost.

2.3 Income and Expenditure Statements 1998 & 1999
The Income and Expenditure Statement for 1998 and the period from January 1, 1999 to
1999 are attached for reference.

2.4 Hong Kong Junior Chamber Credit Card
With the assistance of NOM Credit Card Co-ordinator Island Junior Chamber Immedi
President Ducan Tai, HKJC have issued its own credit card with Chiyu Banking Corpor:
the benefit of all Jaycee members.

2.5 Bank Account
In 1999, the bank accounts were/are allocated to NOM projects as follows:

Hong Kong Bank

(Current Account) Allocation
575-049259-001 98’ NOM Administration
575-049259-002 98" JC Week
575-049259-003 Right Decisions Program
575-049259-004 99° NOM Administration
575-049259-005 NBN

575-049259-006 909 TOYP
575-049259-007 99’ Inaugural Ball
575-049259-008 Hong Kong Jaycee Senate
575-049259-009 99" ASPAC
575-049259-010 TDC

Hong Kong Bank

(Savings Account) Allocation

575-5-5592 1999 NOM Administration
Fix Deposit “A” 1999 NOM Administration
CHIYU Banking Allocation

Fix Deposit “B” 1999 NOM Administration
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l 3. Assigned Area

] 3.1 Mainland Affairs Commission

, Under the chairmanship of JC K.K. Kwan and with the contribution of the commission members

| they keep on receiving our delegation from All China Youth Federation and arrange the Beijing
ACYF visit in October.

|

]

4. Acknowledgement
I am grateful to Inaugural Ball Chairman Sonia Lau for her dedicated efforts in steering his
organizing committee to achieve the fund-raising target and Senator Connie Chiu for her constructive
| advice for the project. I wish to extend my sincere appreciation to the assigned M.A. chairman K.K.
Kwan for the co-operation and support.

Great appreciation goes to Miss Cynthia Lok who rendered her accounting service to Hong Kong
Junior Chamber since 1995. The regular assistance from our Chamber Office colleagues. Glory
Chan and Jessica Kwok, is also invaluable.

[ also wish to thank National President Senator Louise Chan and National General Legal Counsel
Senator Spencer Li for their regular guidance through the past months.

Patrick Poon
National Hon. Treasurer

i

—




The 34" National Convention
September 17 — 19, 1999

@ HONG KONG JUNIOR CHAMBER

JCi

REPORT TO

THE GENERAL ASSEMBLY OF THE 34 TH NATIONAL CONVE
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FROM
NATIONAL SECRETARY GENERAL : ARTHUR LUI

FOREWORD

As the National Secretary General of the Hong Kong Junior Chamber for the year of 1999,i
like to present my report to the General Assembly of the 34'[h National Convention as fc:)iltm|

AREAS OF RESPONSIBILITIES

As the National Secretary General, I am responsible for discharging the following duties : -
24 Meetings

22 General Secretariat work

23 Chamber Office Administration and Services

2.4 Supervision of the 34™ National Convention

2.5 Supervision of the Publication Area

2.6 As NAEO to the Hong Kong Jayceettes Junior Chamber

Meetings

As of this date, 8 Excom Meetings and Board Meetings were held each month according toi
plan. The venue is normally the seminar room of the Chamber Office.

Of the eight Board Meetings, the January, April, July, September were Joint Board Mesti
last Joint board Meeting is scheduled to be held in December 1999.

The venue for the first Joint Board Meeting was the Conference Room of Hong Kong I
Technology Centre with the rest being held at Sheraton Hotel. Thanks to the advance in te
and the cooperation of the NOM Officers and LOMs Presidents, all written reports were
by email two days before the meetings and combined reports were sent to all attendees of
by email one day before the meeting. The benefit of this innovation is two-folded. Fin
paper was being wasted as it dispenses with need for each of the attendees to copy fi
individual reports. Secondly, it saves up much time in distributing and collating the re
facilitates the smooth running of the Meeting,

For the other Board Meetings and Excom Meeting, this system of combined report is also ad

As of this date, 2 Extraordinary General Meetings were held on Jan 1999. Details as follow:
Ist EGM Jan 9,1999 for the approval of the standardization of the fee payable by the:
members and prospective members of the Chamber

an EGM Jan 16 1999 for the adoption of Policy Manual and Plan of Action of 1999

Minutes of the two EGMSs had been included in this Convention Manual.

Mid-Year Evaluation Meeting of NOM Excom and Board were held on July 17 to evalua
management. Recommendations were put forward for improvement.
The results and discussion have been summarized and distributed to the NOM Executive Co
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and during July Joint Board Meeting respectively.

All agendas & minutes were completed and delivered promptly after the meeting in order to reach
the attendees before the meeting.

General Secretariat Works

With the assistance of the 2 Chamber staff, we have updated all relevant filings with the Companies
Registry for 1999 which included and Change of Particulars of Directorship, Change of bank
signature of all NOM bank accounts in early January.

As usual, the 1999 NOM Year Plan & Organisation Chart were completed at the beginning of year.

NOM Directory was updated and distributed to NOM officers and LOM Presidents at Jan Joint
Board Meeting.

All NOM correspondence with LOMs and external organisations were also conducted with the
assistance of the two Chamber Secretaries.

Chamber Office Administration and Services

With the establishment of post of Business Directors and the limitation in the number of the NOM
Directors imposed by the Articles of Association, the day to day duties of the Administration
Director is discharged by the two Chamber Secretaries under my supervision The Chamber Office
has been significantly upgraded in both appearance and facilities. A computer has been installed at
the space behind the Reception Counter for member use . To facilitate more effective and efficient
office administration, two new sets of computers and printers were purchased and installed at the
office of National President and Chamber Secretaries. With the assistance and sponsorship of the
Internet Service provider, the HKJC Homepage has been updated from time to time to give a more
up-to date picture of the activities of the National and the LOMs. A new Information Technology
Adhoc Committee consisting of a number of IT personnel and led by National Vice President James
Tsui has been set up to study the feasibility of more active use of internet and computer technology
to facilitate more effective office administration of the HKJC and the communication of the HKJC
members as a whole.

Supervision of the Publication Area

Out of the four issues of the Harbour Lights and six issues of Info Express, two issues and three
issues have been delivered respectively. Without the support of an Editorial Board, National
Publication Director has done a marvellous job in ensuring the timely publication of a high quality
publication for our organisation. With such a capable National Publication Director, my supervisory
role over the publication area is relatively easy and this enables me to divert more time in the other
areas of my supervision

Supervision of 34th National Convention

The 34th National Convention is hosted by Island Junior Chamber which is scheduled to be held on

Sept 17-19 at Hong Kong International Trade and Exhibition Centre. The Theme of the 34t
National Convention is "Action Today, Power Tomorrow" The organizing committee started their
preparation work early at the beginning of this year. A team of energetic young Islanders led by
our capable Convention Director S. C. Mok tried hard to create revolutionary innovations.for this
year Convention. To name a few, they include the printing of an annual report for the Hong Kong
Junior Chamber summarising the activities and achievement of our beloved organisation in the past
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one year. The Convention Manual will be presented in the conventional format booklet styleg
Rom style to in echoing with the current trend of electronic communications and app
environment conservation.

I sincerely hoped that all the participants will enjoy this 34™ National Convention.

2.6 Actas NAEO of Hong Kong Jayceettes Junior Chamber

To be the National Assigned Executive Officer of the Hong Kong Jayceettes is definitely
challenging job when comparing with the other areas under my supervision. Under the!
leadership of President Peggy, Hong Kong Jayceettes has completed many successful projés
programmes which earn them a lot of compliment both in Jaycees circle and the general put!
whole. The only work I can find as the NAEO of this well managed chapter is to show mys
in attendance as they launched their projects and to share with them my experience in bi
compilation and membership retention from time to time

After eight months of training by doing, both the board members and general members hay
teamed up to a strong team and I therefore have strong confidence that Hong Kong Jayceztt
continue to grow in terms of its membership and quality of its projects in the coming years.

3. Gratitude

It is my great pleasure and also a great challenge to me in serving the Hong Kong J unior (¥
in 1999. 1 had gained a lot of valuable experience and happy memories during my term of|
Taking this opportunity, I would like to extend my sincerest thank all NOM officers &
Presidents for their cooperation in implementation of the inmovation this year, especid
supervisor NGLC Spencer Li, NP Louise and two colleagues I should not forget, the (&
secretaries Glory and Jessica. Without their keen support, my duties cannot be dise
smoothly.

ARTHUR LUI
NATIONAL SECRETARY GENERAL
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR : JUDITH TAM
Foreword

Junior Chamber is renowned for its status as a Leading International Leadership Development
Organization. It is my honour to take up this important area and to serve my beloved organization as the
National Leadership Development Director in 1999. Now I have much pleasure to present my annual report at
the General Assembly of the 34th National Convention.

Team Members

The national leadership development team is lead by NEVP Senator Michelle Tang and composed of
National Leadership Development Director, and National Leadership Development Officers, Boris Yau (LRJC)
and Carolyn Ling (HJIC). Besides, supports and advice are also lent from NVP Mercedes Suen and TDC
Chairman Joseph Ho who are working on the same goal to provide quality and solid training to members.

Mission and Objectives

To enhance and reinforce the image of Hong Kong Junior Chamber as a Leading International Leadership
Development Organization by providing adequate training to members at all levels. With this mission, we have
the following objectives -
To develop various quality training programs to cope with different needs of our members.
To encourage members to obtain the maximum benefits from national training programs and recognize their
participation.
To ensure the smooth implementation of national training programs.
To groom new local trainers in Junior Chamber.
To work closely with TDC for their support and contribution in designing the contents-of training programs and
to bring in innovative ideas.

Area Reports
41 Tailored Made Training
Since the profiles of our members varies, their needs for training programs would also be different
from one to another. To cater for their needs and pitch them at the right level, different levels of training
are organized in the following categories -

Level Target Program
Contemporary General Members and Leadership Seminars (LS
Taining public
Member’s Training Prospective and general 5 Star Program
members

Officer’s Training NOM and LOM Officers Executive Development
Program (EDP)

NOM officers and LOM President Academy
Presidents candidates
Potential Trainer’s General Members who Prime Course
ining are interested in coaching

42 Leadership Seminars
Effective learning would not be achieved without active participation. Therefore, Junior Chamber
always emphasizes the principle of “Learning by Doing”. In that light, the LS series are opened to
LOMs for bidding its hosting right. Through LOMs participation, it would not only benefit the
members from organizing a project, it would also maximize the use of resources and strengthen the
relationship between NOM and LOMs.

43 Cooperation with outside organizations
Hong Kong Toastmasters Club
The Hong Kong Toastmasters Club was invited to have some prominent representatives to be the
speakers and judges of the Public Speaking Seminar, Workshop and Contest with a view to sharing their
experience and expertise in public speaking. Specialized techniques of the Club in mastering a
ceremony was also brought in the contest which was well received from the audiences.
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4.4  Certificate Program
Though HKJC has long been organized abundant amount of training programs for m
seems that they are quite fragmented and there is absence of recognition of members’ partici
view of these, the Certificate Program is introduced with a view to realizing the potentials of
in different leadership areas, e.g. LS, 5 Star Program, and to recognizing their efforts in partici
programs. The Certificate Program consists of two level, namely Leadership Development
Program I & II, which are targeted for different level of members.
4.5  Training for Trainers
The last Prime Course organized by HKJC was in 1994. To develop members’ p
groom more new local trainers in HKJC, we have re-activated organizing Prime Course. Asza
Prime Graduates, including one from Macau JC and one from AIESEC HK, have joined in the
team of HKJC. Apart from these, we have four more Prime Graduates from JCI Prime he
ASPAC which also added strength to HKJC’s coaching force. |
4.6 Training and Development Committee |
Being the ex-official member of the Training and Development Committee, I have w
with TDC in soliciting their support in designing the contents of the 5 Star Program. With
from TDC, the first fourth series, namely Time Management and Goal Setting, Meeting Skilk
Management, and JC Protocol and Social Skills, of the program were well received by
Advice has been constantly sought from TDC on the topics of LS programs.
4.7 Summary of training programs organized in the year
Date Topic Target Speakers Chairman| LOM | Particj
involved
16 Jan |EDPI : The other side [NOM & Dr. Thomas IP (1999 TOPA | Jacky KIC 210
of the coins of LOM Chairman) Chan LRIC
adversity Officers (LRIC) HIC
BIC
DIC
8 Feb |5 Star Progam : Goal |Prospective |Senator Tony Chan 5l
Setting and Time & General |IC Franky MAK
Management members
26-28 |Prime Course General Head Coach : Sen. William |Stella Yau| IIC 3
Mar members  |Fung (Hawaii JC) (0IC) HIC |[(1Ma
who are Assistant Coaches : Sen. 0lIC 1A
interested in |[Mickey Sun (Taiwan JC), AlC
training Sen. Tony Chan, TDC
Chairman Joseph Ho
12 Apr |5 Star Program : Prospective |Senator Amy Leung 3
Meeting Skills & General [Senator Alice Liu
members 1
9 Apr [LS 1: Public Speaking |General Mr. Derek Soong Ruby Woo| KIC 11
Seminar members & |(Chairman, Chinese Speech (BJC) 1C
public Committee, HK Schools TPSIC
Music & Speech BIC
Association)
Mr. Allen Kuo (Assistant
Area Governor of Education
&Training, Toastmasters
International HK Area)
M.C. : Mr. Bernard Yu &
Miss Alice Wai (Rep. HK
Toastmasters Club)
18 Apr |LS 1 : Public Speaking Mr. Talis Wong (President, 3
Workshop Centraler Toastmasters
Club)
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24 Apr |LS 1 : Public Speaking Judges : Mr. Derek Soong, 97
Contest Mr. Talis Wong, Dr. Leo P (20
K Yam (Chief Consultant, contestants)
Centre for Education
Development, Baptist
University)
M.C. : Mr. Bernard Yu &
Miss Alice Wai (Rep. HK
| Toastmasters Club)
14 Jun |5 Star Program : Prospective |Senator Mazhar Sultana 46
- |Project Management |& General |[NVP Mercedes Suen
members
EDP II : Time to NOM & Peter Tone| P3C
7Jjun |Think, Time to LOM Senator Petrus Yung €I0) gl LRIC 126
Change Officers CJC
4-25 |President Academy [NOM & Head Coach : Sen. Bassaino |Radius Lai| PIC 33
ul LOM So (HIC) HIC
Presidents |Guest Speaker : PNP Sen. TPSIC
(& Excom) [Sony Yu JEE
candidates |Coaches : Sen. Amy Leung,
0f 2000 Sen. Shelina Chung, Sen.
Paul Chan, Sen. Petrus Yung
Coaching Assistants : Sen.
Tony Chan, NVP Mercedes
Suen, TDC Chairman Joseph
Ho
Aug |5 Star Program : Prospective (NVP Duncan Tai 29
Social Skills & JC & General |ITT Valerie Cheung
Protocol members
14 Aug (LS 2 : Break the General Dr. Joe W C Leung, Senior | Beatrice | LRIC 192
Norm. Be Creative.  |members & |Consultant, HK Productivity | Kwong AJC
public Council) (LRIC)
Mr. Joey Chan (Director,
Birdview Learning
Organization Consultancy)
Oct |LS 3 : Be a happy General To be decided Manuel | NDJC
manager (proposed) |members & Lam EKIC
public (EKJIC)
11 Oct |5 Star Program : General To be decided
Communication Skills [members
12 Dec |EDP III NOM & To be decided To be
LOM nominated
Officers

5. Other Assignments

5.1 Award bidding

HKJC has been awarded the Individual Development Award at the Bali ASPAC in recognition of
its outstanding national programs in the area of leadership development. This glory is not the results of
the single efforts of 1999 LD teams, it should also go to 1998 LD teams, hosting LOMs, project
Charmin and OCs. I must thank my team members, including, NVP Mercedes Suen, TDC Chairman
Joseph Ho and NLDO Carolyn Ling, who played an important role in compiling the scrap book.

Training Handbooks

Updating training handbook for members is one of our biggest mission in 1999. To enrich our
members’ JC knowledge and to facilitate their smooth implementation of projects, it is necessary to
provide sufficient basic training to them. In this regard, a training handbook which includes 1999 NOM
directions, JC protocol, project management, parliamentary procedures, NOM information, was
published in January and distributed free of charge to NOM and LOM officers at EDPI.

5.2
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55 President’s Handbook |

To facilitate the leaders of a chapter to run their office efficiently in the coming year, a Bk

Handbook is under preparation. It will be published at the end of September 1999. |

54 LD Slogan and Logo |

Developing our members to be a world leader is our ultimate goal. With this objective,

design a slogan “On Your Mark, Lead the World” to unify the series of national leadership deve

programs in this year. To impress upon the participants of a strong and professional image ofF

red LD T-shirt is also tailor-made for all OCs to dress up during the events. It has been proved!

simple tool was quite successful in strengthening the image of HKJC as a Leading Inten
Leadership Development Organization.

6. Suggestion and Conclusion

Under the capable leadership of NEVP Senator Michelle Tang, with the joint efforts of
Mercedes, TDC Chairman Joseph Ho, NOM LD teams and all NOM project chairmen and (
area of leadership development has a fruitful and successful year in 1999. This year the n
national LD projects indeed has doubled the previous years, in particular, the launch of five s&
Star Program. I would be happy to see if more of the national leadership projects could be he
LOMs under the supervision by NOM so that better utilization of resources could be atfai
leaving more flexibility to explore new elements of training.

7. Acknowledgement
1999, indeed, is a very very busy but fruitful and memorable year for me. I would likes
NP Senator Louise Chan and NEVP Michelle Tang to invite me to be the National Lu
Development Director. The experience gained from this year not only has broadened my horn
also enlarged my networks. I do treasure the opportunities of working with all nationa”
chairmen and organizing committees’ members as well as my colleagues in the national board.

I realize that I could not successfully complete all the above assignments above \wih‘
support from a lot of friends beside me. I would like to take this opportunity to extend my!
appreciation to my supervisor, NEVP Senator Michelle Tang. She has always given me sup
guidance throughout the year. I wish her a wonderful and successful year in 2000 as the.\i
General Legal Counsel. Heartfelt gratitude should also go to my friend and “sister” NVP N
Suen who always renders unfailing support to me. Last but not the least, I would like to tha
Chairman Joseph Ho, my two officers, NLDO Carolyn Ling and Boris Yau, as well as those par
in the LD projects this year. Without members’ participation, my work is nothing.

In concluding my acknowledgement, I would like to extend my best wishes to Senator Sy
and his cabinet another year of success.

National Leadership Development Director
Judith Tam
August 1999
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5.3 President’s Handbook
To facilitate the leaders of a chapter to run their office efficiently in the coming year, af
Handbook is under preparation. It will be published at the end of September 1999.

5.4 LD Slogan and Logo
Developing our members to be a world leader is our ultimate goal. With this objective,

design a slogan “On Your Mark, Lead the World” to unify the series of national leadership dew
programs in this year. To impress upon the participants of a strong and professional image of®

red LD T-shirt is also tailor-made for all OCs to dress up during the events. It has been proved

simple tool was quite successful in strengthening the image of HKJC as a Leading Ints
Leadership Development Organization.

6. Suggestion and Conclusion
Under the capable leadership of NEVP Senator Michelle Tang, with the joint efforts of!

Mercedes, TDC Chairman Joseph Ho, NOM LD teams and all NOM project chairmen and

area of leadership development has a fruitful and successful year in 1999. This year the

national LD projects indeed has doubled the previous years, in particular, the launch of five &

Star Program. 1 would be happy to see if more of the national leadership projects could bel

LOMs under the supervision by NOM so that better utilization of resources could be aft

leaving more flexibility to explore new elements of training.

7. Acknowledgement
1999, indeed, is a very very busy but fruitful and memorable year for me. I would like!

NP Senator Louise Chan and NEVP Michelle Tang to invite me to be the National Lg
Development Director. The experience gained from this year not only has broadened my he

also enlarged my networks. I do treasure the opportunities of working with all nation:

chairmen and organizing committees’ members as well as my colleagues in the national board

I realize that I could not successfully complete all the above assignments above wi
support from a lot of friends beside me. I would like to take this opportunity to extend my
appreciation to my supervisor, NEVP Senator Michelle Tang. She has always given me sip
guidance throughout the year. I wish her a wonderful and successful year in 2000 as the®
General Legal Counsel. Heartfelt gratitude should also go to my friend and “sister” NVP}
Suen who always renders unfailing support to me. Last but not the least, I would like to th
Chairman Joseph Ho, my two officers, NLDO Carolyn Ling and Boris Yau, as well as those pa
in the LD projects this year. Without members’ participation, my work is nothing.

In concluding my acknowledgement, I would like to extend my best wishes to Senator &
and his cabinet another year of success.

National Leadership Development Director
Judith Tam
August 1999
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM
NATIONAL INTERNATIONAL AFFAIRS DIRECTOR : BENNY LAM

38 FOREWORD

1t is my pleasure to be the National International Affairs Director of 1999. I would like to submit my
report to the General Assembly as follows:

2 APPOINTMENT

2.1 Officers
National International Affairs Officer Betty WONG (PJC)
Perrie CHAN (HIC)

3. REPORT ON IA ACTIVITIES

3.1.10 delegates from HKJC joined the Inauguration Ceremony of Macau Junior Chamber on January

10.

3.2. JCI World President Yong Suk Choi officially visited Hong Kong between March 28-31. A
Dinner Reception was held for him on March 29 at Peking Garden. During his visit to Hong
Kong, an official visit was arranged with governmental Mrs. Rita Fan, the Chairman of
Legislative Council and the Korea Consulate. Besides, he also spent a day to have a short visit
to Macau Junior Chamber on Mar 30.

3.3.JCI EVP Nagayuki Nishio visited Hong Kong between April 8-11 for the ADPC Meeting on

April 10.

. 34. ICI Vice President Michael Kern officially visited Hong Kong in April 10-17. During his visit
to Hong Kong, he had a short visit to Macau Junior Chamber during April 12-13. A Dinner
Reception was held on the April 15.

3.5.13 Delegates from Taiwan Junior Chamber visited Hong Kong on August 6 — 8 for the Greater
China Young Entrepreneurs Summit (YES).

3.6.1A Gathering was held on July 22.

4. REPORT ON PROJECT AREAS

4.1. On-to Bali ASPAC
The ASPAC Conference *99 was successfully held on June 17-21 in Bali of Indonesia.
There were 58 delegates from HK attended the Conference. During the period, our IA
Team attended the Asian Future Search 99 and the International Network Meeting
organised by Japan Junior Chamber.

On-to-Bali ASPAC Organizing Committee

Chairman Benny LAM NIAD
Deputy Chairman Wimi LAM JIT
Treasurer Amos SHEK cic
Secretary Paddy LI clC
Air-Ticketing & Accommodation Jacqueline KUNG JIT
Promotion Jacky CHAN LRIC
Logistics Pierre CHAN HIC
Registration Macy CHAN PJC
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Secretariat Team

Margaret WU JET Regina NG T
Brenda LAM JIT Cecilia CHEUNG l
James TSUI cic Macy CHAN P
Karen FONG HIC Icy LAM i
Amos SHEK CiC Paulina DE ROSA E
Joyce LI JTT Joanne LI ]

Margaret WU of JTT was appointed to be the leader of the Secretariat & Editorial T
would like to send my genuine thanks for her great leadership of the team.

4.2. On-to Cannes World Congress
The World Congress for the year of 1999 will be held between 6 — 13 of Nover
Cannes. We are targeting to have 35 delegates to attend the Congress from HK. |
WONG of TPSIC was appointed to be the chairman of this project. Besides, the fol
members was appointed to be the OC members of this project:

Rita LAM JTIT
Vincent YEUNG ViC

5. CONCLUSION & ACKNOWLEDGEMENT

To be the International Affair Director, it is a good chance for me to have a better understan
the NOM Board structure and administration but also widen my scope in viewing different |
things. Besides, the visits of the Taiwan, Macau, Indonesia, Australia and Japan Junior j
during my business trip giving me great chance to know more people from different natio
also their cultures.

Taking this opportunity, I would like to tender my heartfelt thanks to NEVP Michelle TANG
Phyllis CHAN and NP Louise CHAN for their supervision and guidance this year. Bcs%
caption mentioned OC members, secretariat and helpers are those I would also like to give my
thanks to. Thank you for the dedicating of their effort on the organizing for the Conference.
At last, I would like to express my gratitude to my mother Chapter Victoria Junior Chamber f
support to my work in the National Board. |

Benny Lam
National International Affairs Director
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENTION
FROM
NATIONAL BUSINESS DIRECTOR : BOWEN WONG

In the capacity of first National Business Director in the National Board, and on behalf of the National
Business Team, I have much pleasure in reporting to the General Assembly as follow:-

1. Foreword
The post of NOM Business Director was set up to follow JCI's direction on "Business Opportunities" and

HKSAR's direction to promote different business opportunities to stimulate economic growth.

1. Organization Structure

National Business Director : Bowen Wong (CJC)
National Business Officer : Lewis Lam (PJC)
National Business Officer : Thomas Kan (CIC)
NOM Supervisor:

National Executive Vice President : Senator Michelle Tang
National Vice President : James Tsui

National Business Advisor : Mr. Stanley Kong

3, Mission

'BUSINESS OPPORTUNITIES" had been adopted as one of the five areas of opportunities during the
1994 Kobe Congress. Its creed: "TO PROVIDE OPPORTUNITIES FOR THE INDIVIDUAL MEMBER
10 CONTRIBUTE TO THE DEVELOPMENT AND ENHANCEMENT OF THE ECONOMIC
INFRASTRUCTURE PROSPERITY AND WELL BEING IN ALL NATIONS".

4, Role of NOM Business Director

*To assist LOMs in establishing the business area of opportunity and the post of Business Director.

*To propose a series of Business Training Programs - "Entrepreneurs Series" under the MET umbrella,
which would be hosted by one or more LOM to promote the business opportunity to our members and
outsiders.

#To create a new Business Web to promote the business opportunities for recruiting business partners
and act as a business exchange forum via the internet.

*To line up the external organizations such as SME and other associations, to organize joint functions
and to promote the image of HKJC in this aspect.

*To reflect view and offer suggestions to government policies on economic and business affairs to
‘mhance the improvement of the business/economic environment in the long run.

5 LOM Business Projects

There was a total of 14 LOM Business Related Projects being implemented and 2 will be implemented
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(after National Convention) in 1999. Most of them were successfully held. Some of them had tc
business opportunities in internet; while the others were the business opportunities in setting up
business and promoting trading with the other countries. Many of them invited a lot of famous
experts and successful entrepreneurs to share their experiences and their vision to the market
them were giving the information how we could train up our Entrepreneurship. From the statis
of the projects had more than 70% participants who were non-members. This meant that thes
were highly accepted and needed by the public. These projects could also strengthen the ima
organization as one of the most outstanding youth organizations which provide excellent infor
business opportunities to the public. These projects enhanced our corporate image our organizat
business world. Details of the projects could be referred to the attachment for the LOM business

6. NOM Web Site in Internet

Our NOM web site had been built up the business area connection with the other associa
organizations. We made use of Hyperlink technology to link up more than 15 commerce and
related associations which might be useful for the members to search extra information about the
area from the net. It could increase our NOM web site's traffic and assist our members and
gathering all the necessary business information from our net.

7. LOM Annual Business Report

It was the first year for the NOM stressing on the business opportunities area. Hence, our busir
promised to compile a LOM Annual Business Report to summarize all the LOM projects that
launched during 1999. This report would contain all the LOMs business and economic projects
valuable contents during the seminars and speeches from the speakers. This annual report woulc
a solid publication from NOM so that it would be as reference report and evidence for asking s
in the future.

8. LOM Business Director Gathering

Three LOM Business Directors Gatherings had been held during March, May and July. Dur
gatherings, most of LOM Directors could share their experience in organizing and launching the
projects. Moreover, they could make use of these opportunities to seek the professional advice
NOM Business Advisor, Mr. Stanley Kong. Advisor also gave them some connections for spe:
co-organizers so that they could make the projects more meaningful and effective. Furtherm
could make use of these opportunities to compromise the projects' topic and launch dates so
projects would not clash on the same day. However, due to the absence of some directors, we
some projects launched on the same date.

9. Conclusion

It was the first year for the National Board having the Business Director. Most of the LOMs coul
the JCI and NOM's direction to promote the Business Opportunities. However, some of the mem
could not differentiate the role between the NBN and the Business Area. Therefore, we should
the members in future to have clear picture about the different roles of the two areas. NB)
concentrate more on internal members' business opportunities promotion and worldwide ne
National Business Area should be concentrated on the external issue about business via NOM #
projects, and JC members should not be the only major target group for the projects.

10. Acknowledgement ;

I would like to express my pleasure that I have the opportunity to be the first National Business|
in 1999. In this year, I have gained valuable experience in working for National. A new post mé

challenges. It is another memorable year in my Jaycees life, although next year I will set newa
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king this opportunity, I would like to extend my gratitude to National President Senator Louise Chan,
onal Executive Vice President Senator Michelle Tang and National Vice President James Tsui for
ir kind directional assistance. Moreover, I would like to thank for our National Business Advisor, Mr.
anley Kong for his valuable experience sharing and advises. Furthermore, my National Officers,

 and Lewis have good co-operation in the business team. Last but not the least, I would like to
all NOM officers, LOM Presidents, and LOM Business Directors' cooperation and assistance.
‘may [ wish the incoming National Board a great success in the coming year.

n Wong
Business Director
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVE
FROM
NATIONAL THEME DIRECTOR CARRIE TAI

FOREWARD

Theme Project is one of the most important activities among all JC events. The major emph
1999 is “Develop Our Future Leaders, Excel To New Millennium — 55 B8 B £5¢h , BtRan
Theme are “Leadership”, “Economic Development” and “High Technology™.

National Theme Director

The duty of NTD is to unify the strength of all LOMS’ theme project, to promote MET proj
MET umbrella philosophy and supervise the Right Decision Program.

Theme Projects and Right Decision Program

341 Theme Projects

SR TEEIETE
HEF RS ERE Re-Engineering for Tomorrow’s Leader
NETFEY R R R R
HESEET + “Hong Kong Our Home” Youth Photo Contest 1999

¢+ Option’n Monopoly
LEFFEE BRLERIS
FELEEEY Outstanding Business Proposal Selection
HrlEEEeE Voluntary Workers Development Program
BEEFEY 1999 BIFR R EAEE LT
T FEY BB RS
APLEEFE Financial Paradox’ 99
SHESEY HIERERT!
EEESEEEE Do you want to be a boss?
RNEEEEE BEHELRERE
BhEFEE ¢+ REBZHICIT
+ B - RERGAREERES 99
wEETEET Unclaimed Internet Land
tESEEE SES 14EEEEE 1999
EESEEY 1999 Junior Police Cadet
VWHEEET Environmental Protection Web Page Design Competition
BEEFEEg RIUETHE
3.2 MET Fund

National Board has set up a MET Fund to encourage LOMS to organize
A yearly fund for HK$100,000 has been reserved and all LOMS are eligible to
organize MET project with either one of the Sub-themes.

The judging panels consist of NP, NIPP, NGLC and 2 NEVP. Fund will
based on the originity, benefits to community, benefits to organization and re

On receipt of the minutes of the first OC meeting and budget, NOM will
the approved fund to LOM as a pre-project fund.

Before end of May, the MET Fund has been fully allotted to 10 Chapters.
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3.3 Right Decision Program
The "Right Decision Program” is originated from US. The aim of the project is to
equip teenagers from 12 to 15, with a set of skills of judge right when making decisions on
their own.

1999 — Second Phase of the Program

¢ 2" Train the Trainer Camp January 16-17

+ Press Conference & Introduction of teaching kits January 31

¢ Train the Trainer Seminar April 21

¢ 3% Train the Trainer camp April 25

+ Outstanding students and trainers award presentation July 11

+ Elite Camp August 15-16

¢ Student day camp March 21, April 4, 8,
May 9, 23, June 27
and July 4,

Other day camps will be conducted in the second half-year of 1999. Totally 24 schools
and youth centres will participate in the day camps with over 500 students joining in the
program.

Acknowledgement
I would like to take this opportunity to thank NP Louise Chan and my supervisor Spencer Li for their guidance

and support. Furthermore, I would like to thank RDP Chairman Carmen Lee and the OC teams for their
wholehearted involvement.

Carrie Tai
National Theme Director
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR: VINCENT CHUNG

1. Foreword :

It is my great honor to serve as National Publication Director of Hong Ke
Chamber in 1999. Iam pleased to present my report to the General Assembly as fi

2 Report on Areas

l
2.1 The objective of the NOM Publication is to facilitate and promote effective ex
information within the organization and also to promote our corporate image fis

official publication Harbour Lights.

22 Harbour Lights
It features highlights of JC activities and articles relating to JC’s five areas of oppu
This year, a more eye-catching design is adopted for Harbour Lights. Four
Harbour Lights are planned for the year. Three have already been published. |

2.3 NOM Info X’press
It gives members updates of the organization. More photos and graphics are used!
Info X’press this year. Six issues of NOM Info X’press are planned for the year. |
already published.

24 Circulation
Both Harbour Lights & NOM Info X’press are distributed to members of HKIC,
and prospective members. Harbour Lights is also sent to JCI and other organizatis

3 Achievement
Hong Kong Junior Chamber received the Best NOM Publication Award 4
ASPAC.
4. Conclusion and Acknowledgement

It’s been a challenging and fruitful year for me as National Publication Director of HKJC. I would liket
opportunity to thank NP Senator Louise Chan, supervising officer Senator Spencer Li & N
Arthur Lui who rendered their support to the publication area. I would also like to express my
to other members of the Board of Directors of HKIC who gave valuable comments for imp:
publication and to all those who have submitted articles to this year’s publication.

Vincent Chung
National Publication Director
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Report to
The General Assembly of the 34" National Convention
From National Membership Director Francesca Ng

Forward

It is my great honor to serve the Hong Kong Junior Chamber this year as National Membership Director. I
have much pleasure to report to the General Assembly of the 34" National Convention with following
details

Appointment

National Membership Officer JC Angel Tai (AJC), JC Raymond Ha (OJC)

Report on Areas

Membership of Hong Kong Junior Chamber

| AM M PM Total including AM & M
199 Joint Board Meeting 1 110 1074 229 1184

99 Joint Board Meeting 2 129 1038 244 1167

99 Joint Board Meeting 3 139 1002 270 1141

Jul 20 99 membership report 141 1019 239 1160

PM Recruitment:

Up to July, 136 PM recruited by LOM & 81 PM recruited by NOM.
No. of Member inducted during Jan — Jul: 105 person

32)  Prospective Member Orientation
'« PMOI

'« Hosted by North District JC
‘e Date: Jan 22, 99 Place: Hong Kong Convention Centre
»  Speaker: Senator Tony Chan, Joseph Ho

« PMOII

e Hosted by Harbor JIC

® Date: March 21, 99 Day Camp Place: Hong Kong University
e Speaker: Senator Paul Chan, Senator Tony Chan & Joseph Ho

¢ On-spot recruitment: 5PM

+ PMOII
e Hosted by Peninsula JC
e Date: May 10,99 Place: Hong Kong Convention Center

»  Speaker: Senator Julia Ho, Dr Yip
# On-spot recruitment: 4 PM

»  PMOIV
s Hosted by Island JC & East Kowloon JC
e Date: Jul4,99 Place: Hong Kong Convention Centre

s Speaker: Senator Shelina Chung, Senator William Pang & Senator Bassanio So
* On-spot recruitment: 2 PM

o PMOinAug

s Date: Aug7,99 Place: Sheraton Hotel

o Speaker: Senator George Lung

» On-spot Recruitment: 8 PM

¢ PMO for Leo

o Date: June 26, Sat Place: JC office Seminar Room
e (OC: including members from IJC & EKJC

33) 141 Program for PM recruitment

Phase 1:  Period: Dec 20 98-March 99. Deadline: Mar 30, 99
No. of PM Recruited: 37 PM
& Phase 2: Period: April 20 99-June 99 Deadline: June 30,99
‘s No. of PM Recruited: 35 PM
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e HKS$50 LD coupon will be offered to those who introduce PM to JC.

3.4) MED training & MED handbook
e During EDP 98 joint director meeting, we’ve organized a MED training and launched a MED handbod
e Totally there were 16 chapters attended that meeting.

3.5) ME Tape:
The new version of ME tape had been produced and used during PMO & other external event.

3.6) ME Card & benefits list
Membership card & benefits list have been launched and distributed to member in order to build member &

3.7) PM Gatherings
e 3 PM Gatherings have been conducted during March-Jul 99.

3.8) MED Gatherings
e Date: May 12 (Wed) Place: HK Park

3.9) ME Forum
ME Forum was held in first quarter in order to enhance the ME strategy

3.10) Recruitment Channel

By internet

1+1 JC member’s referral

Recruitment during NOM external event by setting up recruitment counter
PMO

Regular JC column on Sing Tao Daily & other advertisement

MTR Light Box Advertisement

4) Suggestion
It is a tough year in membership area for both NOM & LOMs especially with the Hong Kong Economic (
are facing great withdrawal of existing members in individual chapters.

Below please find some recommendations of membership extension & retention

e Arrange training for LOM MED in order to have a smoothen ftransaction including ME worksk:
handbook

Arrange PM recruitment session/Recruitment counter during external JC event

Standardize the Recruitment Kit ( ME Video & slide of introduction to JC) and distribute to MED
Conduct 1+1 Champaign

Conduct Free of Charge PMO for external & internal

Put Advertisement to attract more PM joining PMO & also JC and also increase the publicity of JC

5) Acknowledgment
1998 is another fruitful year in my JC life. It is my great pleasure to take up this position as National M
Director. This is a good opportunity to exposure to the NOM level and also learns from other fellow Board!

Taking this opportunity, I would like to thank all the hosting chapter for PMO and all LOM Presidents
Membership Directors for their co-operation and support during this year. Heartfelt gratitude to all PMO
for sharing the valuable experience in their Jaycee life.

Special thanks to my area supervisor NEVP Tony Kam for his valuable advice and guidance. Also, than
Club supervisor NVP Clement Woo for his assistant in AM area. Of course, sincere thanks to my two of
Angel Tai and Raymond Ha. Last but not the least, I would like to thanks for NP Senator Louise Chan forg
this challenge and the National Board for their co-operation, guidance and support.

Francesca Ng
National Membership Director
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REPORT TO

THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENTION

FROM

NATIONAL PUBLIC RELATIONS DIRECTOR: CECILIA CHEUNG

1, Forward

2. Team Members

National Public Relations Director (NPRD) reports to the National Executive Vice President Tony Kam.
Moreover, with additional forces by supportive NVP Duncan Tai and 2 appointed National Public Relations
Officers; Christina Lam (HJC) and Connie Au (PJC), we take up the virtual spirit and joint effort of PR to
achieve a common goal.

3. Area Report

3.1 Consolidation of Corporate Image

3.1.1 JC Ambassador:

1998 World Outstanding Young Persons, Mr Benny Cheung was pleased to be appointed as the JC
Ambassador. Towards the year of 1999, our Major Emphasis Theme is “Develop our Future Leader,
Excel to New Millennium” which state firm of our commitment to the community and the direction of
Hong Kong Junior Chamber to the youngsters. With the entitlement of our mission statement, the
esteemed character and background of Mr Cheung has not only shown a good model but also clearly
carry out the JC image as providing learning opportunity and positive change. In carrying this title, his
prestige image will be incorporated into our corporate publication promotion.

3.1.2 Publicity:

(&)

@)

3)

(4)

“Jaycee Pulse S EIRE >

A bi-weekly half page column titled “Jaycee Pulse & &k > publishing on Saturdays
from January till the end of the year. Series of topics including HKIC’s organization,
history, achievements and current activities were introduced to the public. Features on some
well-known Past National Presidents and promotion on NOM and LOMs projects were also
covered. This year, each and every chapter has utilized this column to advertise their project.
MTR Bill Board

We are pleased to secure a yearly free light box (4-sheet) promotion spaces for the HKJC in
MTR stations. 100 corporate promotion posters have been produced and be ready to be
placed at various MTR stations.

Corporate Brochure

A new corporate brochure has been produced in comprehending detail organization
objectives, structure and JCI information to present to the guests and corporate

representatives.

Publicity

Publication Content Date

Oriental Daily News Corporate Feature 17 Jan 99

Sing Tao Daily News Inauguration Supplement 24 Jan 99

el NP Interview May

Sun Magazine Features March / May / July

3.2 Intimate Internal Relationship

3.2.1 Inter-chapter Drama Competition
This program was hosted by Kowloon Junior Chamber and held at the Hong Kong Academy for

Performing Art on 18 July 1999. It was honorary invited 5 K504 (Fh3Eg| EEEHEED), Z=
BARPH L ERFFTELUREIERE), and our National President as panel of Judges. A famous
actresses #x E£3//\H and #KEESTAE were also be invited to conduct a drama workshop for 7
performing team members (8 chapters participated). It was really a challenging and high reward
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program for the hosing chapter Kowloon Junior Chamber. We should take pride in a sl
for their spiritual Jayceeism and hardship for taking up the challenge.

3.2.2 Informal PR Gathering
In order to maintain a good relationship and strengthen the communication between N
LOMs, 4 informal PR gatherings were held in the last eight months. In the second
(March), an Excom-member of Public Relations Professional Association, Mr Andrew F
invited to conduct a seminar on “How to organize a PR event and tips on PR skills™ for
our PR concept and skills.

3.2.3 Champion of Champion Program
This is a yearly award program to stimulate LOMs to support LOMs in their PR fun
champion award will be presented in the National Convention. This program is directly
by NVP Duncan Tai.

3.2.4 Courtesy visit and interview with Past National Presidents
In order to send our high respect and courtesy to our PNPs, we have placed visit to som
Some of them were even be interviewed and published their remarks in “Jaycee Pulse &

at Sing Tao Daily News.

3.3 Reaching Out External Relationship
3.3.1 Other Non-government Organization
Like every year, the National has retained a good relationship with Lion, Rotary, 1
and other social organization by placing visit and attending their functions.
3.3.2 Hong Kong Government
The HK Government was invited us to take part in organizing the Home Affairs Bj
a Year 2000 Youth Jamboree. It is a good opportunity to keep up the relationship and
for the organization by assigning National Officers to work with government and other NG
3.3.3 Hong Kong Productivity Council
Leading by NVP James Tsui, a joint program of E-commerce will be organized
with Hong Kong Productivity Council. NPRD and NPRO were assigned to be the
Promotion Sub-committee chairman and member.
3.3.4 Hong Kong Tourist Association and ICAC |
Courtesy visits and meetings were arranged with the above organizations to
corporation opportunity early of the year.

4. Report on other assignment ‘
Award Bidding

A Scrapbook was prepared for bidding the Public Relations Award at the JCI Asia Pacific Conferenc!
effort is well recognized as HKJC once again won the award. A sincere thanks goes to NEVP To:
Duncan, supportive NPROs Christina and Connie and my dear colleagues NRRD Brenda and TDCC
Joseph.

5. Acknowledgements

By taking this opportunity, I have to express my heartfelt appreciation to my supervisor, National b
Vice President Senator Louise Chan for giving support, feedback and encouragement. She really pk
“Big Leader” of the team and makes sure each chain will not be detached. What’s more! I wasf
enough to have a dynamic NVP Joseph Ho. During this period, he acts as a mentor and good coacht
he drives the LD team to achieve our destination. Without his persistence and unfailing support, i
run so fast. Finally, I would also like to thank my two officers Karen and Stanford. They play as al
without 2 of them everything will not going so smooth. Last but not least, my appreciation goes to
chapter presidents, OC chairmen and devoted OC members for making each project so successful.

I treasure very much the opportunity to being the NLDD this year and I will miss the working relz
with the TEAM and other NOM officers.

Cecilia Cheung
National Public Relations Director
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REPORT TO

THE GENERAL ASSEMBLY O FTHE 34™ NATIONAL CONVENTION

FROM

NATIONAL RECORDS & RECOGNITION DIRECTOR: BRENDA LAM

Foreward
It is my pleasure to be appointed as National Records & Recognition Director 1999 to serve my beloved
organization in the year of 1999. I am pleased to submit my report to the General Assembly as follows:-

Appointments

None.

Reports on areas

3.1

32

33

34

Hong Kong Junior Chamber Awards Manual 1999

HKJC Awards Manual 1999 had been revised at the beginning of the year and distributed to all National
Officers and Chapter Presidents in January. “The Best NOM Project hosted by LOM(s)” was re-instated
this year.

Floating Awards

Each year Hong Kong Junior Chamber gives out many awards to the local Chapters and individuals in
order to recognize their outstanding achievements. Floating Award is a symbol of recognition,
contribution and outstanding performance. Great support received from the Past National Presidents
who had donated the Floating Awards. Taking this opportunity, I would like to thank them for their
generous support.

JCI Area B Awards

Duncan Tai (NEVP), Ellen Tsang (LRJC), Esther Ng (BJC) and Stephen Wong (PJC) were appointed as
the Awards Judges for the Bali ASPAC Conference 1999.

At the JCI Bali ASPAC Conference, a total of 11 Awards were awarded to NOM and LOMs.

A. Awards received by NOM

Individual Development Program Award

NOM Publication Award

Public Relations Award

APDC Training (Meeting Easy) Award

B. Awards/Certificate received by LOMs

LRIC Outstanding LOM of the Asia Pacific Area Award

HKJTT Outstanding LOM of the Asia Pacific Area Certificate of Merit

LRIC Membership Award Certificate of Merit

cie Best LOM Publication Certificate of Merit
(B E)

HKITT Cultural Affairs Certificate of Merit
(5 BHEIELENT 2 EELLTE)

1JC Outstanding LOM President of the Award
Asia Pacific Area (up to 45 members)

ClC Outstanding LOM President of the Award

Asia Pacific Area (over 75 members)

Bid Book Seminar

Two bid book seminars were organized by NOM. The first one was hosed by Hong Kong Jayceettes
Junior Chamber in March and the second one was hosted by City Junior Chamber in August. With the
sound presentation and rich experience of the speakers, the participants learned the strategic aspect and
technical aspect in compiling a bid book.
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35 LOM Efficiency Program
As usual, the LOM Efficiency Program was divided into two parts, which are “NOM
Index” and “Administration”. The criteria was revised and amended to meet the requi
commitment and ability of LOMs. It was fair in implementation to every LOMs. The
approved and adopted at the January Joint Board Meeting.

The LOM Efficiency Program was designed to motivate and encourage the local Cthtué
efficiency and effectiveness in chapter management, administration and development, as we!lii'
in achieving the stated objectives of HKJC. |

The progress report was issued on monthly basis to NOM Officers and LOM Presidents. Sl
are very supportive to this program and achieved very encouraging results under this progmuj

3.6 JC Supplies |
In addition to the existing items, we have introduced souvenir pins for members as souven
during visits to sister chapters or at ASPAC or Congress. Furthermore, we have prepared I
gifts to members for their cars’ identification. |

3.7 NOM Informal Gathering
NOM informal gathering was held to enhance friendship and fellowship among NOM of
coming informal gathering will be held in October.

4.  Conclusion and Acknowledgement

1999 is definitely another memorable year in my Jaycee life. It is busy but rewarding. I learn ale
colleagues and feel privileged to have the opportunity to work together with them.

Taking this opportunity, I would like to thank NP Senator Louise, my supervisor NEVP Tony for the 2
support. My special thanks go to my predecessor NVP Mercedes, for her endless patience and unfails
Judging Chairman PNP Senator Eddy, for his valuable advice and guidance in the National Awa

Program.

Lastly, I would like to thank Hong Kong Jayceettes Junior Chamber and City Junior Chamber for
successful Bid Book Seminars, My heartfelt thanks goes to the speakers, Senator Tony Chan, NVP|
TDC Chairman Joseph Ho, JC Wesley Chau (CJC), Macy Chan (PJC), NVP Duncan, JC Ellen Tsang|
Dennis Leung (CJC).

Brenda Lam
National Records and Recognition Director
5 August 1999
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REPORT FROM LOM PRESIDENTS

Report from:

Victoria Junior Chamber
Kowloon Junior Chamber
Island Junior Chamber
Peninsula Junior Chamber
Hong Kong Jayceettes Junior Chamber
Lion Rock Junior Chamber
Harbour Junior Chamber

Yuen Long Junior Chamber
Tai Ping Shan Junior Chamber
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v ee i
Presidential Advisors Senator Ronald Ho
Felicia Sham
Hon. Legal Advisor Henry Wai
Hon. Auditor YM Cheung
Long Range Planning Committee Senator Ronald Ho
Trust Fund Committee Senator Mike Nyaw

Leadership Development / Economic Affairs

The Asian financial crisis and economic downturn in the past 2 years set a clear warning signal to the
people of Hong Kong that Hong Kong’s economy is in stake. The unemployment rate in Hong Kong hit
its historic high of 6% in the first quarter of 1999. The bankruptcies of big enterprises aroused the
Government’s concern. The weakening economy provides an opportunity for neighboring cities to
replace Hong Kong’s economic and financial status in the global economy. To restore Hong Kong’s
competitive edge, not only individual but also enterprises and the Government need to re-engineer in
order to increase their competitiveness in the market. In view of this, our Leadership Development and
Economic Affairs areas decided to jointly organize the project “Re-engineering for tomorrow’s leaders”.
The project was organized through a series of activities and supported by HKJC’s Major Emphasis
Theme Fund.

I The survey conducted between VJC, Hong Kong and City JC, Singapore compared the strength and
weakness and attitudes of young Hong Kong and Singaporean executives in the times of adversity.

2. The two company visits to Hong Kong Airport Authority and China Light Power provided an
opportunity for young people to learn from successful examples of business re-engineering.

3. Through the Open Forum, an individual gained insight and shared with professionals from major
corporations and management consultants their successful experience on Business Re-engineering
Process and updated market information. Findings on survey result was also announced in the forum
and received wide press coverage and public attention.

4. The last phase of the project — a training camp further helped an individual to understands one’s
values and acquire new skills to equip oneself to survive in the ever-changing world.

Community Development

While we focus on young generation, we also need to recognize the contribution of the elderly to our
community. Ten years ago, we first launched the Grandparents’ Day and dedicated the 2™ Sunday of
October to them. We endeavor to educate the young generation to continue the filial piety heritage by
respecting their grandparents and to express our appreciation to the devotion of the grandparents to their
families and the society. Our Chief Executive Officer Mr. Tung Chee Hwa emphasized in his 1997
policy speech the support to the elderly by carrying out a lot of services and activities to improve the
conditions of the elderly in the community and appointed Mr. Tam Yiu Chung as the Chairman of the
Elderly Commission. To further enhance this traditional virtue, the Government has dedicated this year
as the International Year for the Old Persons.
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This Grandparents’ Day project has built up great positive impact to the community in the past
consecutive 9 years. I hope through the following functions this year, this meaningful project can f
be promoted and be recognized by every citizen in Hong Kong.

One day trip to Aloe Vera Park

Kidswap ’99 cum Grandparents’ Day kick off
The 10" Exemplary Grandparents Selection
Grandparents’ Day *99 (Award Presentation)

B W

Public Relations

1999 is a fruitful year for PR area. We have participated in several inter-chapter competitions andy
many awards. I was delighted to have the Honorable Timothy Fok Tsun Ting JP as our Guest of Hi
for the first Inter-chapter Mahjong Competition hosted by VIC. Not only the members participated
actively in the inter-chapter competitions, our Past Presidents also contributed to the scoring of mar
the Champion of the Champion program.

Congratulations to the winners of the Inter-Chapter Competitions and thanks to all those who have
actively supported VIC not only as contestants but also as cheering team.

Youth Affairs

Children are our future leaders. The purpose of the Kidswap *99 project is to widen their exposure s
develop their social responsibility. During the 5 days trip in Osaka, the kids attended school sectiox
established good friendship with children from different countries. The meeting with the Office off
Osaka Mayor was pleasant. This project is highly encouraged and supported by the Mayor of Osak
was also agreed that the next Kidswap program will be held in early August, 2000 in San Francisco.
only kids, adults are also welcome to do the exchange.

International Affairs
This year, we will have a great many of opportunities to explore “Internationalism”.

1. ASPAC
The ASPAC was the first step to discover the outside world, a fascinating trip combined with i
and fun.

2. Meeting with JCI delegates
We were happy to meet with World P Yong Suk Choi, EVP Yuki Nishio, VP Michael Kern ani'
APDC members. It was a wonderful chance for us to learn more about JCI.

3. Kidswap 99
This project enhanced friendship between JCs from different parts of the world, opened up thes
of the kids and lay a foundation for the development of our future leaders as a global citizen.
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Visit to Tainan

It’s their 41* Anniversary. Although it’s a very rush trip, we received a warm greeting from Tainan
JC. Thanks for their hospitality and treated us with a very special lotus lunch. We received arm
loads of gifts from them.

Tokyo JC’s 50" Anniversary

I am honor to be accompanied by 4 Past Presidents, 4 members and 2 guests. This was a delightful
trip. About 1,800 JC members and guests including the Royal Family and Governor of Tokyo
attended Tokyo JC’s anniversary ceremony. The 3™ Asia Pacific International City Conference was
held after the anniversary. We exchanged ideas with JC members from Tokyo, Manila, Taipei, Seoul,
Singapore and All Federal Youth Association from China.

Publication

The “Contact” keeps us updated on various JC developments and activities. This year, coverage on NOM
and JCI news was increased to hook up members both locally and internationally. Thanks for the effort of
Publication Director Mariana, we were able to secure a few sponsors for the “Contact™.

Membership Affairs

1.

Despite the significant drop of membership due to the economic downturn, we have recruited 28 new
members and 18 were inducted in the past 8 months.

2. A bonus program was launched to encourage members’ participation.

3. An officer training is conducted to train up the new board members at the beginning of the year
whereas a public speaking seminar was organized to furnish members with public speaking skills.

4. In addition to the bi-monthly yum cha gathering and happy hour, lunch gatherings were organized in
Central and Taikoo Shing to keep a close relationship between members.

Records & Recognition

I would like to extend my sincere congratulations for those who achieved the mid year awards. A web
site for VIC was also set up to keep a closer link between members and increase VJC’s exposure to the
outsider. Thank for the dedication and effort for my team members.

Monthly Fellowships

Month Topics

January Inauguration cum MFG

February Inter-chapter Mahjong Competition cum MFG
March Allege

April Visit to the Big Buddha

May A trip to Tung Ping Chau

June Social Dance & Senior Members Night

July Personality Re-engineering by Mr. Raymond Wong
August An interview with Dr. Lily Chiang
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The 1999 AGM will be held on Sept. 11 at the Royal Garden Hotel. As the response last year was
positive, we have decided to continue to jointly organize the AGM cum MFG with the other 4 LOM:
namely NDJC, SJC, LRJC and QJC. The joint project enhance our relationship with other LOMs. ()
members can also learnt from other chapters.

Conclusion

Although we all suffer from the financial downturn this year, not only me but also a few of my boart
members changed their job, we are still holding hands in hands to strive for the betterment of our be!
chapter. Iam glad that our past efforts have been fruitful.

Taking this opportunity, I have to thank my team members who have been working closely with me,
standing beside me and wholeheartedly supported me.

I would also like to express my gratefulness to NAEO, my Presidential Advisor Senator Ronald Hoz
Past President Felicia Sham, my Immediate Past President Angela Lam and all the Past Presidents
have tender their support and guidance to me. They are all at my back to ensure I am on the right tr
ease my worries and help me to solve the problems.

2000 is a very significant year for Victoria as it will be our Golden Anniversary. We need your pres
to witness this remarkable moment. Please also render your support fo the new board of directors ani
wishing them every success in the election.

Chulene Cheung
President
Victoria Junior Chamber
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REPORT TO
GENERAL ASSEMBLY OF 34TH NATIONAL CONVENTION
FROM
THE PRESIDENT OF KOWLOON JUNIOR CHAMBER : DONNA LAU

Foreword

Under the 1999 slogan “Head for Growth, Develop our Potential”, the Chapter has internally
stressed individual and leadership development and has singly and jointly launched a number of
projects, through which it aimed to provide our members with different opportunities in five areas
so that they can equip themselves for higher goals to achieve. It has steadily developed and
reinforced its foundation by undertaking more challenges for another prosperous era and has
focused on the concerns and issues prevailing in our community and in the region.

Organisation
2.1. Board of Directors
President Donna LAU
Immediate Past President Raymond CHAN
Honorary Secretary Joan PANG
Vice President (ME & PR) Christina CHAN
2.2. Appointment with no voting ri
Financial Officer Yury LAM
Membership Officer Charay TSANG
International Affairs Officer Darryl YEUNG
2.3. Advisors
Presidential Advisor Past President Amy CHAN
Past President Queenie LO
Past President Martin WONG
Honorary Auditor Michael Tsoi & Co.

Honorary Legal Advisor
24. Long Range Planning Committee

Chairman

Ms. KONG Yuet Chun

Past President Gene MOK

Committee Members consisting of a number of Past Presidents

Meetings
3.1. Executive Committee Meetings

Three Executive Committee Meetings were held on 8 January, 9 March and 1 May 1999,
respectively to discuss the year plan, the theme and target and to review the progress.

3.2, r eetin

Board Meetings were regularly held on the fourth Wednesday of every month at the
Chamber Officer. From January to August, eight meetings have been successfully held.
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A meeting was held on 11 May 1999 to discuss and recommend a long-range plaii
Executive Committee. '

wshi herin
3.4.1. Two Fellwoship Gatherings were held: one was jointly organised with Drago:
Chamber and East Kowloon Junior Chamber on 27 February 1999, and th
singly organised, on 7 July 1999. [
3.5. 1999 Annual General Meeting |
1999 Annual General Meeting would be held on 9 October 1999.

Finance

4.1. The financial situation of the Chapter remains sound. All areas had been able to co
expenditure within the their respective budgets and most of the projects were self-fins

4.2. The Chapter had received the sponsorship from the Lions Club District 303 for a CD%
on AIDS.

Projects and Activities

51 Publicati l
L

5.1.1. One Chapter's official publication "Dialogue" was issued in April 1999.
5.1.2. Two internal publications "Small Talk" were issued in January and July 1999. |

2 li ion

5.2.1. The Fellowship Gatherings were held: the one was "Three Dragons Nei
Bonanza" organised with Dragon Junior Chamber and East Kowloon Junior
in February, the other with a seminar "Business Opportunity in Internet" in July

5.2.2. Tea gatherings were regularly held on the first Saturday of every month ata
in Tsimshatsui, except in August when it would be held on the second Saturdaj.
January to August, eight gatherings have been successfully held.

5.2.3. The Chapter hosted the NOM project "Inter-Chapter Drama Competition” hek
Hong Kong Academy for Performing Arts in July 1999.

cogniti

5.3.1. Attendance record by members for various functions and activities were
recognise their enthusiasm. The internal mid-year awards set out with
encourage members' participation were presented in the Award Presentation!
July Fellowship Gathering and the internal year-end awards would be present:
Award Presentation in December.

4. Mem i i 10n
5.4.1. The "Kowloon JC PM Card" had been launched and distributed to all new P!

January 1999.
5.4.2. Birthday cards were sent out to all fellow members and PMs on their birthdays
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Updated membership list monthly

Membership questionnaires were sent in January to survey members' ideas,
suggestions and comments so that the Board could provide better services to our
members.

Arranged pre-induction interviews and induction ceremony from time to time.
Accompanied new PMs to attend PMOs

The membership status of the Chapter as of 1 August 1999:
- Full Member: 28
- Associate Member: 3
- Prospective member: 7
el e

An Officer Training Programme was held on 30-31 January 1999 at Hong Kong
PHAB Association Lady Pokfulam PHAB Centre.

NOM project "Leadership Seminar I - Public Speaking Seminar", was jointly
organised with Island Junior Chamber, Tai Ping Shan Junior Chamber and Bauhinia
Junior Chamber, and held on 9April 1999.

NOM project "Public Speaking Workshop and Contest", was jointly organised with
Island Junior Chamber, Tai Ping Shan Junior Chamber and Bauhinia Junior Chamber
on 18 and 24 April 1999.

Encouraged members and PMs to participate "5 Star Programme", Leadership
Seminars and Executive Development Programmes.

muni vel

5.6.1.

5.6.2.

A Community Development project on AIDS, chaired by Yury LAM, would be held
during August to December. The purpose was to raise awareness about AIDS among
teenagers and to promote an understanding and caring attribute towards people living
with AIDS. A series of program would be launched, which included the Kick-off
Ceremony, Cartoon Drawing Competition and Award presentation Ceremony.

Fund Raising, jointly organised with Island Junior Chamber, to Haven of Hope
Christian Service for their "Elder Care Service" by selling moon cakes.

71 onal Affai

Sl

Sl

S1.3:

5.74.

Sl

5.7.6.

S/l

Greeting messages and chapter's publications were sent out from time to time to all of
6 overseas chapter in sisterhood, namely Mandaue Jaycees, Kuala Lumpur Junior
Chamber, Taipei Jayceettes Junior Chamber, Orchid Jayceettes of Singapore, Nagoya
Junior Chamber and Pan-Mac Junior Chamber.

Chikara SHIMODA (NOM International Affairs Commission Chairman 1999)
represented the Chapter during JCI Asia Pacific Conference Bali in June 1999.

A number of members including PMs would join the JCI World Congress Cannes to
be held in November.

Members including President Donna, Immediate Past President Raymond and Vice
President Christina joined the inauguration of Pan-Mac Junior Chamber in January
1999.

A co-operative function would be carried out with Nagoya Junior Chamber at the
Japan Night during JCI World Congress Cannes.

An Economic Seminar "The Blueprint of Macau Economy" was successfully
organised with Pan-Mac Junior Chamber and held on 2 May 1999 in Macau.
Reception Dinner was held in March when 3 members of Nagoya Junior Chamber,
including President made an official visit to the Chapter.
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5.7.8. Members would make an official visit to Nagoya Junior Chamber, Taipei Ji
Junior Chamber and Mandaue Jaycees in September, October and Decemb
respectively.

5.7.9. Members would visit a Youth Federation in China in November 1999.

usin i

5.8.1. An Economic Affairs Seminar "The Blueprint of Macau Economy" was suc
organised with one of the sister chapters, Pan-Mac Junior Chamber, and b
May 1999 in Macau. Two members and one PM were involved and Darryl
was Vice Chairman of the joint project. The Chapter invited Dr. CHAN Yal
Associate Professor of City University as guest speaker.

5.8.2. A seminar "Business Opportunity in Internet” was conducted during July Fel
Gathering, the guest speaker to which was Dr. CHAN Yan Chong.

6. Involvement with NOM And Other LOMs

6.1. Posts/Positions in NOM

Chairman of Associate Member Club Past President Senator Andrew |l
NOM Advisor Past President Y. K. CHAN
Trustee Member Past President Edmond PANG
International Affairs Commission Chairman Chikara SHIMODA

6.2. NOM Project

6.2.1. Organised Leadership Seminar I - "Public Speaking Seminar”, jointly witl
Junior Chamber, Tai Ping Shan Junior Chamber and Bauhinia Junior Cha
April 1999.

6.2.2. Organised Public Speaking Workshop and Contest, jointly with Island
Chamber, Tai Ping Shan Junior Chamber and Bauhinia Junior Chamber in Apr

6.2.3. Organised "Inter-Chapter Drama Competition" in July 1999, the Chairman &
was Carrie CHEUNG.

6.2.4. Past President Amy CHAN was invited as trainer for Right Decision Programn

6.3. Participation to NOM activities

6.3.1.  1st and 2nd Ex-ordinary General Meeting in January

6.3.2. Joint Board Meetings in January and April

6.3.3.  Executive Development Programme I & II in January and July
6.3.4.  Prospective Member Orientation I and II in January and March
6.3.5.  Inauguration Ball in January

6.3.6.  1stand 2nd Bid Book Seminar in January and August

6.3.7.  JCI World President Yong Suk CHOI Reception in March
6.3.8. JCI APDC Officer Reception in April

6.3.9.  JCI Vice President Michael KERN Reception in April

6.3.10. Leadership Seminar I in April

6.3.11. Public Speaking Workshop & Contest in April

6.3.12. Right Decision Program Training Camp in May

6.3.13. Press Conference of Ten Outstanding Young People in June
6.3.14. Inter-Chapter Drama Workshop & Competition in July

6.4. Other LOMs

6.4.1. Joint projects
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- Three Dragons New Year Bonanza, with Dragon Junior Chamber and East
Kowloon Junior Chamber in February, 1999, The Chairman to which was Yury
LAM.

- Fund raising project with Island Junior Chamber to Haven of Hope Christian
Service for their “Elderly Care Service”.

7.  Conclusion

1999 has been a rewarding year full of challenges and chances for me. Thanks to hard work and
commitment of the members of the Chapter, most of the activities and projects in the year plan has
been completed on schedule. Taking this opportunity, I would like to extend my gratitude to my
colleagues on the Board, Past Presidents and Presidential Advisors for their proper and appropriate
guidance. My special and heartfelt thanks must go not only to them but also to all other fellow
Jaycees for their tremendous efforts and dedications to Jaycee movement in 1999.

On behalf of the Board I would also extend my special thanks to NP Senator Louise CHAN and
NAEO NVP Duncan TAI for their generous supports and assistance.

Last but not the least, I sincerely thank to our fellow Jaycees who gave me the opportunity to serve
the Chapter as President this year and supported my colleagues on the Board and myself. I wish
the incoming President and the Board of Directors an outstanding year of success and achievements
in 2000.

Donna LAU
President
Kowloon Junior Chamber
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THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENT

FROM

THE PRESIDENT OF ISLAND JUNIOR CHAMBER : FELIX CHENG

2.1

22

2.3

24

Forward

With the great success of last year, Island Junior Chamber continues our high team spir

and morale.

Although we still have a high graduation rate and facing the economi

downturn, we still take the challenge to host the National Convention this year. As or
theme “Looking Back, Getting Ahead” we have consolidated our past experience and fil
members strength to step forward on organising meaningful community projects, vario
kind of recruitment programme and gathering, toward the new millennium.

Organisation
1999 Board of Directors

President

Immediate Past President

General Legal Counsel

Vice President

Vice President

Secretary General

Treasurer

Business Affairs Director
Community Development Director
International Affairs Director
Leadership Development Director
Membership Director

Public Relations Director

Appointed Officers

ILSO Councillor

Shell/Island Jaycees Scholarship
Project Coordinator

Senior Islander Union Co-ordinator

Panel of Advisors

Presidential Advisor
Presidential Advisor

Trust Fund Committee

Chairman
Member
Member
Member
Member
Ex-officio

Felix Cheng
Duncan Tai
Jacky Lam
Matthew Lee
Brian Cheung
David Chan
Patrick Chan
K. M. Ho
Peter Chow
Billy Ho
Keith Pon
Anthony Huen
Simon Pang

Itaru Kunisada
Clarence Cheung

Senator Patrick Ng

Past President Kendy Yau
Past President Wilfred Chiu ‘

Past President Kamson Lam
Past President Senator Simon Ip
Past President Albert Ng

Past President Wilfred Chiu
Ernest Ip

President Felix Cheng
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2:5 National Assigned Executive Officer
National Vice President Phyllis Chan

3. Meeting

3.1 Board of Directors Meeting
Board of Directors Meeting was held on the third Tuesday every month (except in February
and June which was held on 23 February and 29 June respectively). There are totally seven
Board of Directors Meeting being held this year, and the remaining five Board of Directors
Meeting is scheduled on 17 August, 21 September, 19 October, 16 November and 21
December accordingly.

3.2 Felldwship Gathering
4 fellowship gathering are being held this year.
January Fellowship Gathering cum Senior Islander Reunion
February Joint 7 LOMs New Year Bonanza
May Joint NT trip Gathering with LRJIC, YLJC and NDJC
June Senior Member Gathering with Hong Kong Jayceettes Junior Chamber

33 Annual General Meeting
The 33rd Annual General Meeting is scheduled to be held on 9 October.

4. Finance

4.1 Membership Fee
The membership fee for 1999 is HKD1,000.00 and HKD500 for Full Members and
Associate Members respectively
The prospective membership fee is HKD500 for six months (including HKD200 for NOM
as initiation fee)

4.2 Fund Raising
The first fund raising exercise was held on 12-16 February in the form of New Year Fair
Booth at Hong Kong International Trade and Exhibition Center (HITEC). Selling our
members and Past Presidents donated items to over 30,000 general public. There are
current no plan to have another fund raising exercise.
The financial situation remains sound and healthy. Projects were organised on a self-

finance basis.

5. Projects and Activities

5.1 Administration

5.1.1 Filing to Companies Registry
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1998 Annual Return form and 1997 Audited Account have been filed to the Companit
Registry after our last AGM. Form D2 for 1999 has been filed in January. 1999 Annud
Return form will be prepared and filed after this year AGM.

LOM Efficiency Index

Up to July, we have achieved 82% of “NOM projects participation” and 100% d
“A dministration” in the LOM Efficiency Programme.

> ipasBiiatt i

5.2.1

522

5:3.1

532

JC Yellow Page 1999

In order to enhance the business opportunities within JC, we are decided to publish a Il
Yellow Page with interested members’ company listing and other useful busines
information and distribute to all JC members. We have selected CCAA International Ltd. &
our Advertising agent and the project launched at end July. This is the 1st issue ai
expected to be distributed in mid-September.

Option’s Monopoly Games Contest

The project involves the design of the “Option” games and games contest. The project s
scheduled to launch in 4th quarter and will co-organise with AIESEC HKU Lod
Committee and Hong Kong Futures Exchange Limited.

ni v
Shell / Island Jaycees Scholarship for the Disabled

Started in 1981, this project motivated over 300 disabled students to overcome ther
disability. This year we have launched the programme in June and received nearly 10l
nominations from schools. Judging completed in July with representatives from Shel
Hong Kong Limited, Home Affairs Bureau, Social Welfare Department, Educatis
Department and Special Schools Association. The Award Ceremony will be held on If
November in former Government House with Mrs. Betty Tung as Guest of Honour.

Hong Kong Our Home Youth Photo Contest

Every year the Youth Photo Contest arose youth concern on public affairs. This year v
emphasis on environmental protection and therefore set the theme as “Environmer
Protection in Hong Kong”. Project launched in June and application form directly maiki
to youth centers, Home Affairs Offices, Libraries, Schools and all Jaycees, even on the H
Telecom IMS homepage. Over 170 photos received from students before the deadline i
judging has been finalised with famous photographers and representative from mai
sponsors. The Award Presentation cum Exhibition will be held on 8 August 1999 at Nei
Town Plaza and co-organised with HK Commercial Radio.

This project is also joined with Sendai Junior Chamber, Japan and they are also sponsor
the most appropriate theme photo award.

Depend on the sponsors those awardees will have the opportunities to participate ai
student reporter scheme in the next stage.
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“Qile” Charity Cakes Selling

In order to raise fund for elderly services provided by Haven of Hope Christian Service, we
co-organised with Kowloon Junior Chamber to sell “Qile” Charity Cakes. This project
involved managing sales booth at various shopping mall on 7 August 1999. Ordering by
phone services throughout August, and managing a sales booth during the National
Convention. Circular has been sent within JC circle.

Youth Congress 1999

The objective of the project is to provide opportunities for young generation to discuss,
through a democratic process, the youth problems in Hong Kong and to suggest solution to
the Government from the youth point of view. The project is co-organised with Hong Kong
Polytechnic University and planned to launch in December. Now searching for corporate
SpOnSOrs.

4 1 ional Affai

5.4.1

542

Sister Chapter Visit

On 21-23 May we have organised a 3-day visit to Taipei JC and renewal of Sisterhood Pact,
beside of board members, our Past President Clement Chong, Past President Kamson Lam,
Senator Peter Ong, Senior Islander Kenneth Li and PM C.W. Mak also joined with us to
visit Taipei JC.

Next sister chapter visit is planned to be in November to JC Bukit Mertajam, Malaysia.

Other Activities
We have also attended the following activities :

24 Feb ACYF Dinner Reception
20 Mar Dinner Reception with Sendai JC
29 Mar World President Dinner Reception
10 Apr APDC Dinner Reception
18 Apr Luncheon with Indonesia NVP
ILSO informal preparation meeting
16 Jun ILSO Night
17 Jun ILSO Meeting
17-21 Jun Bali ASPAC Conference
20 Jun Lunch meeting with Bukit Mertajam Past President
18-21 Jun Reception and Meeting with Dalian Youth Federation
20 Jul Luncheon with Taipei JC Member

BEY

Membership Status
Up to 1 August, the membership of Island Junior Chamber is as follows :

Full Members 40
Prospective Members 12
Associated Members 7

Senators 26
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This year we are facing another great dropped of full membership early this year duet:
graduation of 8 members. As such, beside the 1+1 recruitment programme, we hayv
organised and planned various forms of recruitment opportunities in order to maintas
sufficient manpower.

Recruitment Roadshow

Two recruitment roadshows are organised with Bauhinia Junior Chamber on 30-31 Januay
at New Trend Plaza, Tai Po and 13-14 March at Tsz Wan Shan Shopping Centr
respectively. The roadshow are well received by general public and also serve the function
of promoting Jaycee movement.

War Games Recruitment Programme

In order to source another means of recruitment, we are jointly organised with Victor:
Junior Chamber a war games programme to recruitment new members on 11 April at Yue
Long. Nearly 100 soldiers joined the programme with about 50% outsiders.

Leo Orientation and PMO(4)

In addition to scheduled PM Orientation, an additional PM Orientation was organise
exclusively to Leo Club members to introduce Junior Chamber to them. We jointl
organised both Orientation Seminars with East Kowloon Junior Chamber. For L
Orientation on 26 June nearly 30 Leo representative attended. On 4 July 60 participant
attended the PMO(4) day camp in HKCEC.

Recruitment Camp

Scheduled in November with Bauhinia Junior Chamber, we will jointly organise
recruitment camp for outsider and interested youth to explore their potential ability. NON
TDC is invited to design the recruitment camp programme and provide coaching team.

vel en
Leadership Seminar I and Public Speaking Contest

The NOM LS1 and Public Speaking Contest are jointly organised by us with Kowloo
Junior Chamber, Bauhinia Junior Chamber and Tai Ping Shan Junior Chamber. Th
programme involved a seminar on public speaking tricks and theory on 9 April, a workshgp
on practical skills on 18 April, and a Public Speaking Contest on 24 April. The series at
well received by all Jaycees and over 100 members attended the seminar and contest. Al
over 30 members attended the workshop in JC Office.

Inter-chapter JC Quiz Competition

In order to strengthen our knowledge on various JC protocol, parliamentary procedure an
history, as well as current community problem awareness, we have organised an intex
chapter JC Quiz Competition on 30 May with nearly 70 participants. 15 out of 18 chapter’
participate the contest and over 450 questions set by Senator Alice Liu, Senator Joseph Ha,
Senator Tony Chan and NVP Duncan Tai. All the question will be re-type, print ani’
distribute to all chapters afterwards.

The project are included in the NOM Champion of the Champion (COC) programme.
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The following are some public relations projects that we have organised or attended :
1 Jan Inaugural Gathering
21 Jan Wen Wai Bao Cocktail Reception
23 Jan Lions Orientation
24 Jan HKJC Press Conference
29 Jan Fellowship Gathering
30 Jan Right Decision Programme Press Conference
20 Feb 7 LOMs New Year Bonanza
27 Apr TOYP Association Dinner Gathering
3 May May 4 event reception by Hong Kong Youth Association
16 May NT trip with LRJC, NDJC and YLJC
29 May CJC Inter-chapter Football Competition
30 May Organised Inter-chapter JC Quiz Competition
6 Jun Attend TOYP 1st Press Conference
10 Jun Senior Member Gathering with HKJTT
23 Jun Meeting with Consul-General of the Republic of Singapore
26 Jun Leo Orientation
11 Jul NOM RDP Award Presentation
18 Jul Inter-chapter Drama Competition
31 Jul HKJTT Happy Parents Super Kids
1 Aug LRIJC Inter-chapter Bowling Competition
6-7 Aug NOM Youth Entrepreneur Summit
7 Aug PJC Inter-chapter Badminton Competition
Other than above, our happy hour gathering and badminton gathering was held bi-weekly.
5.8 Publications

5.8.1 Brotherhood

1st issue of Brotherhood, together with News from Gilbert, was printed in May. Next issue
schedule to be released in mid-August.

5.8.2 IJC News

Two issue of JC News was published and coming issue will be sent out on as needed.

5.83 1JC Webpage

We have established and maintain a webpage in World Wide Web under the address of
http://www.ijc.org.hk.

59  Records and Recognition
To show our appreciation to the outstanding performance of members, twelve awards will

be presented at the award dinner that will be held at the end of this year.

During this year we have also received the following awards :
e EDPI Highest Attendance Award
e Recruitment Award
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As well as in Bali ASPAC Conference the following award is received :
e Outstanding LOM President of Asia Pacific IPP Duncan Tai

6. Involvement with JCI, NOM and other LOMs

6.1 Involvement with JCI

National Convention Award Judge
(nominated)

6.3 Involvement with other LOMs

Recruitment Roadshow with BIC
7 LOMs New Year Bonanza

War Games Recruitment with VIC

NT Trip Gathering with LRJC, YLJC and
NDJC

Senior Member Gathering with HKJTT

Conclusion and Acknowledgment

ILSO Councillor Kunisada Itaru

APDC Officer Kunisada Itaru

ASPAC Award Judge IPP Duncan Tai

6.2 Involvement with NOM

National Vice President Duncan Tai

National NBN Vice Chairman Patrick Ng

National TDC Vice Chairman Frankie Mak

National AMC Coordinator Past President Albert Ng

The 34th National Convention Convention Director S.C. Mok

Inaugural Ball Organising Committee Deputy Chairman Billy Ho
Wing Cheung

NOM LSI1 and Public Speaking Contest Wing Cheung

Organising Committee Yee Koon Tak

NOM Leo Orientation Chairman Billy Ho
Peter Tsai

NOM PMO(4) Chairman Billy Ho
Peter Tsai

Jacky Lam, Brian Cheung, Billy Ho

Matthew Lee
Anthony Huen

Chairman Francis Lun
Danjo Ng

Roger Yeung

C.W. Mak

Chairman Simon Pang
Andy So

IPP Duncan Tai

|
|

This year is very special for Islanders to memorize : while we hosting the Nation
Convention this year, we still have maintain a very high output of different kinds of projecsll
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good team spirit and high quality of project management. Recruiting members is not easy
for us. However, through our 1+1 programme and various kind of innovation recruitment
idea, we still have recruited 13 new PMs during this year.

Without all Islanders support our dream never come true. [ would like to take this
opportunities to thanks my Board of Directors for their unfailing support and innovation.
Also my heartfelt thanks also goes to my Presidential Advisors for their invaluable advises,
especially their email motivation, and my NAEO, NVP Phyllis Chan for her Guidance and
assistance to us. Most importance, National President Senator Louise Chan and the full
National Board for their support to Island JC.

Last but not the least, I sincerely thank all Islanders for giving me this chance to serve the
chapter, without your support and participation, we cannot complete our dream. [ hope all
of you can give your continuous support to me and to all Islanders.

Felix Cheng
President
Island Junior Chamber
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REPORT TO

THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM THE PRESIDENT OF HONG KONG JAYCEETTES JUNIOR CHAMBER :

PEGGY YEN

FOREWORD

1999 is an important and eventful year for the Hong Kong Jayceettes Junior Chamber. It marks the 30*
Anniversary of our Chapter and starts a brand new page as we move toward the new millennium. The
dynamic and dedicated work of our Board of Directors as well as the unfailing support from Past Presidents,
senior members and Jayceettes, we rejoice over this special occasion and join hands to achieve growth and
excellence under our slogan “Let’s go for P.E.A.R.L. — Promote Jayceeism, Excel Through Partnering, Aim
for Quality, Reinforce Quality & Quantity Membership, Lead by Example”. A total of 96 projects and tasks

had been completed from January 1 to August 31, 1999.

ORGANIZATION
2.1 Hon. Patron

22

23

We are much honored to have the kind consent of The Hon. Elsie Leung, JP as Hon. Patron in 1999
which has recognized the community service of Hong Kong Jayceettes Junior Chamber and add prestige

to our 30® Anniversary Celebration

Executive Committee
President
Immediate Past President
Executive Vice President (External)
Executive Vice President (Internal)
Vice President (Community)
Vice President (Communications)
Vice President (Membership Affairs)
Vice President (Membership Development)
Hon. Secretary
Hon. Treasurer

Director
Business Director
Community Development Director
Economic Affairs Director
International Affairs Director
Membership Extension Director
Membership Involvement Director
Publication Director
Public Relations Director
Records & Recognition Director
Training Director

2.4 Appointed Officers (with no voting right)

25

Community Development Officer
International Affairs Officer
Publication Officer

Public Relations Officer

Training Officer

Presidential Assistant

Assistant Hon. Treasurer

Panel of Advisors
Presidential Advisor
Community  Area Advisor
Communications Area Advisor

Senator Peggy Yen
Phyllis Chan
Daisy Lui

Rebecca To

Petula Wong
Cecilia Tsui

Ella Kwan

Elaine Ho

Louisa Ng

Senator Regina Ng

Josephine Chu

Polly Chow

Shirley Wong

Jacqueline Kung

Kim Chan

Tisa Fan (resigned on July 1, 1999)
Betty Li

Bella Chan

Tina Lui

Betty Chan

Hilda Ho/Wendy See
Phyllis Ng

Rebecca Leung

Alice Chan/Ivy Cheung
Alice Tsui

Josepha Wong

Eva Ng

Past President Senator Shelina Chung
Past President Senator Margaret Wu
Senator Ida Chow
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Membership Affairs Area Advisor
Membership Development Area Advisor
Publication/R&R/Secretarial Area Advisor
Fund Raising Project Advisor
30" Anniversary Project Advisor

mmission
Business Commission Chairman
Community Concern Commission Chairman
Public Relations Commission Chairman
International Affairs Commission Chairman
Membership Commission Chairman
Training Relations Commission Chairman

2.7 Hong Kong Jayceettes Trust Fund Committee

Chairman

Immediate Past Chairman

Investment Manager

Hon. Secretary

Hon. Treasurer
Ex-officio

2.8 Long Range Planning Committee

Chairman

Committee Members

Past President Senator Anita Kwan
Past President Senator Caroline Keg
Past President Senator Alice Liu
Past President Senator Juliet Lam
Past President Senator Connia Chul

Grace But
Louisa Wong
Wimi Lam
Ivy Cho

Rita Lam
Macky Lee

Past President Senator Juliet Lam
Past President Senator Caroline Ke
Past President Shirley Chan
Senator Catherine Chieh

Past President Connie Pun
President Senator Peggy Yen

Immediate Past President Phyllis Ck

Past President Senator Connia Chul
Past President Senator Margaret Wi
Past President Senator Shelina Chi
Past President Senator Anita Kwa

Past President Shirley Chan
Ex-officio President Senator Peggy Yen
2.9 Constitutions Review Committee
Chairman Immediate Past President Phyllis (i
Members Hon Life President Senator Jennife

Past President Valerie Cheung
Past President Senator Alice Liu
Doris Leung

Grace But

[3]  MEETINGS
3.1 Executive Committee Meetings

Right after election, three meeting were held from October to Decemba
finalize 1999 year plan and organization structure. Another three meetings we
January, April and July 1999 to review progress and make suggestions for im
Two more meetings were scheduled in September and November.

3:2 i 2
One meeting was held in December 1998 to finalize the Plan of Action for 1999.

33 Board of Directors’ Meeting
Meetings were held each month to report progress of the chapter and projects as well as to di
where necessary.

34
The 1* EGM was held on January 11 for election of the new Vice President — Communications

35 1 ing
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The meeting was scheduled on September 11, 1999 to receive and adopt reports from the Board of
Directors, 1998 audited financial statement and to elect the 2000 Executive Committee members.

3.6 Long Range Planning Committee Meeting
Three meetings were held in March, May and July to review and to recommend long range development
plan to the Chapter.

3.l Trust Fund Committee Meeting
One meeting was held in March to review application of subsidies and investment strategy.

3.8 W
Meeting on the award judging system was held in January to adopt internal awards for 1999. Another
meeting is scheduled in November to screen the entries for LOM’s internal awards.

3.9 Senators Nomination Committee Meeting

Three Past Presidents Senator Nora Cheng, Senator Margaret Wu, Senator Juliet Lam were invited as
members of this committee to review and adopt the nominated Jayceettes by the Ex-com members for
Senatorship application for NOM’s and JCI's approval.

3.10 Constitution Review Committee Meeting
A review meeting was held with our Hon. Legal Consultant Mr. Moses Cheng on the

draft version of the Memorandum and Articles of Association of the Chapter in January. A
meeting with all Constitution Review Committee members was held on the 2™ draft and it is
now ready for advice from Mr. Moses Cheng. The final version is expected to be ready by
the end of this year.

3.11 Mid Year Evaluation
A mid year evaluation was conducted in early July for the Board of Directors to evaluate their area
activities, programs and make improvement for 1999 Administration.

3.12  Commission meeting

Three commission meetings namely Public Relations, Training and Business were held in July for
members’ experience sharing and networking.

[4] ACHIEVEMENTS
(i) NOM Inaugural Ball — our Chapter had received the Awards of the Full Board Attendance and
Highest Raffle Sale by LOM over 75 membership.
(ii)Bali ASPAC Conference — Hong Kong Jayceettes was honored to receive two Certificates of Merit on
“Qutstanding LOM of Asia Pacific Area and the Best Cultural Affairs
Project — Chinese Calligraphy Competition and Exhibition.
(iii)Inter-Chapter Public Speaking Contest — Jayceette Alice Tsui awarded the 1* runner up.
(iv)Inter-Chapter JC Quiz — Regina Ng, Louisa Ng & Barbara Chan awarded the 2™ runner up
(v) Bowling Competition — 2™ runner up of one game (female single)

[5] FINANCE
With the effort of all concerned, the financial status of our Chapter remains sound and healthy. We have
secured a handsome amount of sponsorship for our large scale projects and all areas are able to control their
expenditure within the allocated budget and. The amount of HK$50,000 had been transferred to HKITT
Trust Fund A/C in January for investment purposes and to generate funds in support of community projects.
A fund raising project ‘ #3%3 Pet Pet 3242 * was held in May to raise funds to cover the administration costs.
With the support from many of our dedicated Past Presidents (including those reside overseas) and devoted
members, we have secured over HK$50,000.00 for our 1999 project and administrative funds.

[5] PROJECTS AND ACTIVITIES
Sal rship Affair
Membership Involvement
i Administration Handbook — The handbook was updated and distributed to all members in
May.
Members can make reference of the handbook for project planning and execution, retrieve
past
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information and knowing more about JC protocol and parliamentary procedures,
ii.  Membership survey — A membership survey was conducted in December 1998 tof
the members’ needs and recommendation on Chapter’s administration.
iii. Communications — 76% of members have installed email address, it proved to beé
effective for internal communication.

iv.  Monthly Fellowship Gatherings (MFGs) — MFGs with different topics and formafs

held each month to share LOM’s news with the general members and to improve
communication among members.

B. Training

i LOM Officers’ Training School (LOTS) — Coaches comprised of Past Nationd?
Senator Justin Lui, Past President Senator Shelina Chung and Past President St

were invited to deliver talks on parliamentary procedures, roles and duties of b
members and the value of being Jayceettes with all board members in January. |
assistance of Senator Paul Chan and Past President Senator Alice Liu, a reviews

was held in March to reinforce team spirit of board members.

ii. Experience sharing — NAEO Arthur Lui, Past presidents Senator Connia Chu Ly
Margaret Wu, Senator Caroline Keung, Senator Alice Liu were invited to shars
experience with board members on the topics of bid book compilation, motivat
project management, JC protocol, don and don’t of a bid book before monthly
meetings.

- a computer software Workshop on Corel Draw condu

ex-Jayceette Cosina Chan was held in May.

iv.  Reporters Training workshop — A reporters Training Workshop was organized inJ#

facilitate the preparation of the *Snapshots® bumper issue and souvenir program of
anniversary.

v. 10" Effective Lady Manager Seminar — with the theme of ‘Balance of Life’, this

was held

iii.

jointly with MI area in May and June which focus on how modern women in the
century manage a balanced life but still can pursue dreams of their own successfully.
vi. NOM Executive Development Program (EDP) — we have encouraged our members

EDPs to
gain more training tips from diverse angles and aspects.

@ Records and Recognition
i.  Records and Recognition - 11 internal awards and 8 incentive recognition were adg
the year

1999 to recognize outstanding members and projects.
ii. We had successfully hosted the 1¥ NOM Bid Book Seminar with over{l

participants.
iii. A bid book showcase was organized in early July with TDC Chairman Joseph Ho,

NR&RD Brenda Lam and Jayceette Joanne Li as speakers.
— Recognition will be presented to members with

Long Year Service Appreciation

10 years and above membership at the September Monthly Fellowship Gathering
V. - one nomination was approved by NOM

vi. Project Bible — it was updated in the beginning of the year for project teams’ reference a

application.

52 Membership Development Area
A. Membership Extension

i. Seminar with specific topics— three seminars had been organized in January, Mz
with prominent speakers sharing on specific topics. Information on JCI/HKICH
CD cycle, five areas of opportunity introduced to the prospective members.
Orientation and Pre-Induction Seminar [PMO] — three PMOs have been held ink
July and August with Past Presidents acted as speakers on five areas of opportus
ME video was updated in January for membership extension.

iv.

ii.
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A road show was arranged in May at the Kowloon City Plaza to reach out to potential
members in society. New exhibition boards and ME folders were produced for mobile
exhibition when large scale projects launched.

Up to to August Board Meeting, 12 PMs have been inducted, however, there was a slight
drop in comparing with the beginning of the year. The reasons for the dropping out were due
to age limit of some senior members; some failed to fulfil the obligation of settling annual
subscription fee despite repeated reminders, and others are for emigration, furthering studies
and work relocation to overseas.

The Membership Extension area worked very hard to train up new bloods who proved to be
very enthusiastic and dependable. Prospective Members (PM) projects — Five PM projects
had been completed in February, April, June and July and August under the supervision and
guidance of ME team and Senior Jayceettes. Another 2 projects would be launched in
September and November.

Retention — Past Presidents, Senators and senior members were invited to act as advisors for
different areas and projects, committee members and commission chairmen in order that
they would continue to be active with the Chapter.

Senior Members Gathering — under the coordination of Immediate Past President, one
gathering was held in June for members with over 5 years of membership to get together for
retention purpose.

B. Publlc Relations — External

ii.

iii.

iv.

vi.

Jayceettes Homepage — it was updated regularly to further promote Jayceette image and our
activities to the public.
International Women’s Day Celebration — Qur Chapter was invited by thee Home Affairs
Bureau and
Hong Kong Federation of Women to participate in the above event with other women
organizations of Hong Kong.
Tsuen Wan District Office — A courtesy visit was made in January to know more of their
activities and operations.
1875 R%2E8181% Easter Carnival - This PR/CD project was jointly organized with
American Egg Board to share the joy and fun with more than 70 children from three
organizations (1) Harmony House (2) The Salvation Army (Residential Child Care and
Rehabilitation Service (3) Evangel Children’s Home.
PR Project “Happy Parents Super Kids™ was held with the objective to advocate the
effectiveness of parenthood by means of improving their communication skills with kids,
knowledge of games and children behaviors. This project was held in July in the format of
Seminar and Children Games Day which received positive feedback from participants.
Active promotion through press, radio was done while large scale projects launched.

vii. Press supplements will be published on October 16 to commemorate our 30®

Anniversary celebration.

C. Public Relations — Internal

i

ii.

In extending friendship with other LOMs, we have organized joint MFG with Dragon Junior
Chamber

in March and Senior Members® Gathering with Island Junior Chamber in June.

A joint Leadership Development project with Harbour Junior Chamber will be held in
November.

Also, our Chapter will jointly organize the Countdown Y2K Party with other LOMs which

will be held on December 31.

iii Throughout the year, our members had also actively participated in competitions
organized by other LOMs, namely public speaking, Jaycee quiz, bowling, badminton and

karaoke.

5.3 Communications Area
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A. International Affairs
i.  Past President Senator Caroline Au Yeung was successfully elected
as JCI Executive Vice President for 1999 at the 1998 Manila
World Congress.

ii.  Asia Pacific Bali Conference —a delegation of 11 Jayceettes attended the Bali ASPA!

Conference which had formed the largest delegation from LOMs of HKJC. ‘
ili. Asia Pacific Lady LOMs Council - our Chapter is appointed as Hon. Treasurer in 19%
iv.  Courtesy visit to sister chapter — A total of 18 person including 10 Jayceettes and th:-
family members
had attended the 42™ Anniversary of Kaohsiung Junior Chamber on July 17.
v. A sister chapters’ reunion gathering in the form of sport tournament and reception il
organized in
October in conjunction with our anniversary celebration.
Vi. All China Youth Federation — we are studying the possibility of establishing clog
relationship with a
city in China.

B. Business
This year, a new position of Business Director has been appointed to explore business
opportunities for members. A business survey to all Jayceettes has been conducted in Fe
and a joint business activity was organized with the Hong Kong Chamber of Small & M
Enterprise Ltd. and Rotary Club of Bayview Sunshine Hong Kong in August.

C. Publication l
Official publication ‘Snapshots’ has been issued on a bi-monthly basis to bring up-to-date
all members. To commemorate our Pearl Anniversary, we have especially published Augs
Bumper Issue on the topic of “Lifelong Learning”. A mini survey, special articles and inien
with prominent figures were conducted. An official printed newsletter *Xpress Headliﬁj
intended for updating information and relaying messages, as a supplement to our Snapshos

been issued to all Jayceettes bi-monthly.

Community Area
A. Community Development

i.  Inresponse to NOM’ Major Emphasis Theme, ‘Develop our Future Leader, Excelto}
Millennium’ the CD Project 'Deep in Our Heart’ was carried out with the theme of
promoting the importance of good family relations and communications towards the
upbringing of youth. A series of activities from April to August in the format of [1]is
Reporter Training [2] Youth Reporter Scheme [3] Press Conference [4] Interactive(),%
Forum [5] Family Community Service Day. An Interview Report Booklet was being
compiled and distributed to schools, youth centers and public.

ii. 18i5[E%2ER]% & Easter Carnival - more than 70 children from three children home s
invited to share the joy and fun at the Fantasy Island of Maritime Square located atTs
The children played the games happily and enjoyed the performance very much. Th
project was jointly organized with American Egg Board.

iii. Buddhist Li Ka Shing Care & Attention Home for the Elderly — 2 ambassador courts
were organized on February 27 and August 21 to deliver our warmest greetings to tf
elderly.

B. Economic Affairs
Outstanding Business Proposal Selection — with an aim to encourage people to write up
and feasible "Start My Own Business’ proposals so as to explore better economic oppo
Hong Kong and individuals. Prominent speakers were invited to the Award Presentation
Ceremony cum seminar. A well-design booklet was distributed to the public which contaix
fruitful tips on how to start business, experience sharing from successful entrepreneurs anf
description of selected outstanding proposals.
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6.1A Kick Off Ceremony of the 30" Anniversary was done in January Monthly Gathering.
6.2 A special design 30" Anniversary logo was used in all printed matters and functions. Besides,
gold-plated
pins were produced for members’ collection.
6.3 A special video will be produced in commemorate the 30" Anniversary celebration and for
corporate image
promotion.
6.4 A Jayceette song will be composed to show the spirit of our dedication.
6.5 The 3‘h0"‘ Anniversary Ball will be held on October 16 at the Ritz Carlton Hotel, a souvenir program with
our 30
years of prominent achievements and contribution to the community will be published.

[7] INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

JCI Executive Vice President : Past President Senator Caroline Au Yeung
APDC Meeting I Recording Secretary ~ : Senator Regina Ng
Head of Editorial & Secretariat : Past President Senator Margaret Wu
of Bali ASPAC Conference
Secretariat Team Members : Senator Regina Ng, Brenda Lam, Joyce Li, Joanne Li

Assistant Coach for Coaching Quartet : President Peggy Yen

[8] INVOLVEMENT WITH HONG KONG JUNIOR CHAMBER (NOM)

NOM Advisor : Past President Senator Nora Cheng
LRPC Member : Past President Senator Connia Chu Lo
Vice President : Phyllis Chan
Records & Recognition Director : Brenda Lam
PR Commission Chairman : Past President Senator Alice Liu
PR Commission Member : Miranda Cheng
National Business Network
Chairman : Valentina Wong
Vice Chairman : Louisa Wong
Hon Secretary : Carol Yin
Training & Development Committee
Vice Chairman : Joanne Li
Associate Member Club Coordinator : Sharon Thumb
Inaugural Ball
Publication S/C Chairman : Rita Lam
Publication S/C Member : Tisa Fan
Master of Ceremony : Alice Tsui
Ten Outstanding Young Persons Selection
Chairman : Past President Shirley Chan
Deputy Chairman : Eliza Pang
Hon Treasurer : Tracy Ip
Awards Presentation S/C Chairman  : Brenda Lam
Awards Presentation S/C Member : Janet Chan
Promotion (External) S/C Member  : Matty Wong
Publication S/C Member : Josepha Wong
Master of Ceremony : Alice Tsui
President Academy
Coach : Past President Senator Shelina Chung
S/C Chairman : Betty Chan
Bid Book Seminar
Chairman : Joyce Li
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Logistic S/C : Tina Lui
Program S/C : Juan Lai
On-to-Bali Conference O/C
Deputy Chairman : Wimi Lam
Ticketing & Accommodation S/C Chairman: Jacqueline Kung
Orientation Day Camp - Speaker : Past President Senator Shelina Chung
LS-2 speaker : Past President Valerie Cheung
TDC Arena
Mentor : Past President Senator Shelina Chung
Coach : Betty Chan/Joanne Li
JCI Training Institute PRIME Course
Graduate : Betty Chan, Joanne Li, Elaine Ho, Wimi Lam
President Handbook Ad Hoc
Committee Chairman : Past President Senator Alice Liu
RDP Promotion S/C Chairman : Alice Tsui
RDP Award Presentation MC : Alice Tsui
RDP Trainer : Wimi Lam
IT & E-commerce proejct S/C : Betty Chan, Windy Wong
Public Speaking Contest Contestant : Alice Tsui, Elaine Ho, Louisa Ng
National Convention Award Judges : Elaine Ho, Cecilia Tsui

INVOLVEMENT WITH OTHER CHAPTERS (LOM)

Joint MFG with Dragon Junior Chamber March 22, 1999
Joint New Year Gathering with City Junior Chamber February 18, 1999
Joint Senior Members’ Gathering with

Island Junior Chamber June 10, 1999
LOTS of Victoria Junior Chamber
Coach Past President Senator She!
Chung
Assistant Coach Rebecca To
Coach of YA project of City Junior Chamber Betty Chan
Joint ME drive with City Junior Chamber April to August
Joint LD Project with Harbour Junior Chambre November 21, 1999
Assistant Coach of LD training of LRJC Betty Chan
[10] OTHER INVOLVEMENTS
Provisional District Board Member (Tsuen Wan) Past President Senator Maureen Chu Lo
(North Point) Past President Senator Jennifer Ch:
Provisional Urban Council Member Past President Senator Jennifer Cho

[11] CONCLUSION & ACKNOWLEDGEMENT

My presidency over the past nine months bring much fruitful experience to me, I treasure every opp
take up the challenges and it gave me great satisfaction and personal advancement. I have enjo)
moment of it and shall remember this tenure for the rest of my life.

[ wish to express my most sincere thanks to the Hon Elsie Leung, JP for her kind consent as the I
Patron and gives us abundant support. My heartiest gratitude to a team of enthusiastic and dedicated
directors, thank you once again for your commitment, understanding, positive attitude and co-open
keep the Chapter having a steady & healthy growth despite some changes in social and economic
happened to Hong Kong during the period. ~ Besides, special thanks have to be given to all prj
ladies, especially Matty Wong, Rainby Leung, Eliza Pang, Joanne Li, Valentina Wong, Emma Ho:
devoted organizing committee members for their unconditional contributions to the Chapter.

I would like to thank Presidential Advisor Senator Shelina Chung for her unfailing support. Sp
goes to the Panel of Advisors for granting their assistance and invaluable advice to the respective arz
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all Past Presidents, especially Immediate Past President Phyllis Chan for their continuous support. My deepest
appreciation must also go to HLP Senator Jennifer Yu for her unfailing contribution to the Chapter.

Special thanks also goes to National President Senator Louise Chan, National Assigned Executive Officer
Senator Arthur Lui for their support and sincerity extended to us during the year. To other NOM officers,
LOM presidents and overseas chapters, their support are also appreciated.

On behalf of Hong Kong Jayceettes Junior Chamber, I would also thank all our sponsors and donors for their
generosity in cash and gifts contribution.

Last but not the least, On behalf of the Board of Directors, I would like to take this opportunity to express my

sincere thanks to all of you for supporting the Chapter and my presidency this year. . May we all join hands
in wishing the incoming President and her Board of Directors for a successful 2000.

Peggy Yen
Hong Kong Jayceettes Junior Chamber
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REPORT TO

THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENTI(

FROM
THE PRESIDENT OF DRAGON JUNIOR CHAMBER: DEREK TSAN(

Foreword

There are many great challengers for Hong Kong and Dragon Junior Chamber in the year of I
the economical situation is so pressing that most Hong Kong people have to work out firf
solution for their own problems in daily lives sparing them virtually no time for their leisues
voluntary works. There is no exception to our beloved chapter. In the past eight months, §
participation rate of members and membership figure both encounter a decline. Fortunately, »
predecessors had successfully cultivated an excellent tradition of cohesiveness and laid a
foundation for us. With these inheritance and concerted effort of all Dragons, we can overns
those difficulties and obstacles with ease and maintain a high quality membership and high s
spirit. throughout the year

In this year, tremendous support has been rendered to NOM in the form of assistance in organis
the NOM projects and participation in NOM management. As President of Dragon Junior Ch
I am pleased to submit my report to NOM as follows:.

Organization

2.1 The 1999 Board of Directors —
President Derek Tsang
Immediate Past President K. K. Kwan
Honorary Secretary Eric Chan
Honorary Treasurer Jason Liu
Vice President (ME/LD) Peter Pang
Vice President (CD/EA) Michael Ho
Vice President (IA/PR) Patrick Lee

Assistant Vice President (Logistics & Liaison) Kelvin Wong
Assistant Vice President (Editorial & Records) William Hwang
Assistant Vice President (Business Opportunity) Lawrence Lau
Assistant Vice President (Financial Administration) Ben Fan
Assistant Vice President (Members Affairs) Dennis Cheng
Assistant Vice President (Leadership Training) Ray Li
Assistant Vice President (Community Affairs) Martin Pak
Assistant Vice President (Economic Affairs)  Charles Lau
Assistant Vice President (International Affairs) S. F. Sham
Assistant Vice President (Public Relations) Charles Wong

2.2 Advisors—

Presidential Advisor Senator Bassanio So
Presidential Advisor T. H. Yeung
Presidential Advisor Alan Li

Panel of Advisors —

Senator Kelton Wong Senator K. M. Ip
Josiah Tau Eric Poon

CIiff Sun

Patrick Chan
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Hon. Legal Counsel Mr. Jerry Szeto
Special Committee Chairmen —
Senior Members Club Senator Ho Yau Chong
Long Range Planning Committee Dennis Mak
Meetings

3.1 Board meetings were held on the second Tuesday of each month

3.2 To cultivate friendship and to provide members with opportunity to inquire into the affairs of
the LOM, Monthly Fellowship Gatherings were held on a monthly basis :

January -  Talk by the Lions Club 303 HK & Macau District Governor Ms Judy Sin

February - New Year Bonanza with Kowloon Junior Chamber & East Kowloon Junior
Chamber

March -  Joint Monthly Fellowship Gathering with Hong Kong Jayceettes. Junior
Chamber

April -  Joint Monthly Fellowship Gathering with Baubinia Junior Chamber

May - Talk by the Deputy Director of Intellectual Property Department Mr. Peter
Cheung

June - Signing ceremony of the cooperative agreement with Lions Club (Hong Kong)
Mainland

July -  Economics Affairs talk on ‘Business opportunity in High technology" by the
director of Topdomain

August -  Prospective Members' Night

3.3 Long Range Planning Committee Meetings were held in March and August 1999 respectively,
to foster ideas on the strategic planning of the chapter.

3.4 The Annual General Meeting will be held on September 10, 1999 at Sheraton Hotel to receive
reports from the 1999°s Board of Directors and to elect the 2000 Executive Committee

Finance

The Chapter’s financial condition remains sound and healthy. All the projects were completed on a
self-financed basis. Financial reserves remain strong. A fund-raising project was held in August 1999,
raising up to HK$20,000 net surplus for our administration.

Projects & Activities
5.1 Economic Affairs

A seminar on the topic ‘Business Opportunity with new technology’ was held in July. Speaker
Mr. Jeff Wat, the Vice Chairman of the Information and Technology Association shared with
us the concepts and ideas in setting up and managing a company specializing in high
technology. In addition, Mr. Watt also enlightened us with the shortcuts in applying for the
new technology fund from the Technology Industrial Center. More than thirty members
attended and were benefited by this resourceful speech .

5.2 Public Relations

5.2.1 Externally, the image of the Chapter was well promoted to outside bodies, including the
Intellectual Department, the Lions Club, the Guangxi University and the media in its
organisation of Leadership Development and Community Development projects
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5.2.2 Internally, a number of joint projects with other local chapters of HKJC were held:

I. New Year Bonanza with Kowloon Junior Chamber and East Kowloon
Chamber

2.  Health talk jointly organized with Bauhinia Junior Chamber .

3. "Getting to Know JCI" jointly organized with the Hong Kong Jayceettes
Chamber

4. 1998's Year End Party with Bauhinia Junior Chamber, City Junior Chamber,}
District Junior Chamber, Queensway Junior Chamber, Shatin Junior Chambe
Yuen Long Junior Chamber.

5.2.3 The Chapter also participated in the Public Speaking Competition with our
Lewis Ip joining the Group I section.

5.2.4 Our homepage has been continuously updated to include most recent information of
chapter.

5.2.5 With the Junior Chambers and Lions Clubs signing cooperation agreements on bo
international level and national level, Dragon Junior Chamber took a bold mog

negotiating for the signing of a cooperative agreement with a local Lions Club. 0n
June 1999, Dragon Junior Chamber successfully concluded the cooperation
with the Mainland (Hong Kong) Lions Club We trust that this cooperation will brin
both organisations, in particular in the aspect of the providing community servicest
needy people of the Community

International Affairs

5.3.1 Two members have been registered with the Bali Asia Pacific Conference

5.3.2 Exchange on chapter information with our sister chapter Song Jong Junior Chambs
South Korea and Nagasaki Junior Chamber in Japan was conducted on a regular basis

5.3.3 One of the past president of Nagasaki Junior Chamber paid a visit to us in June 19}
welcome dinner was arranged for him wherein we have exchanged a lot of project
I will lead a delegation to pay a reciprocal visit to them in mid September 1999

5.3.4 We expect at least three of our Members will join the HKJC delegation to
World Congress in November 1999.

Membership Extension

5.4.1 "Member-Get-Member” programme was launched throughout the year to mui
members to introduce their friends as prospective members.

5.4.2 Prospective members were also recruited through our projects.

5.4.3 Updated Membership contact lists were issued to members and Prospective membes
a regular basis.

5.4.4 Monthly noon delight and Happy Hours were organised as a tool in membership retes
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5.5 Leadership Development

5.5.1 Officer Training Camp was held in January with active participation by the Board
Members. Our Past President Senator Bassanio So, T. H. Yeung and Member Tony
Tsang acted as the trainers. A leadership talk was jointly organised with Guangxi
University in June, which is . well received by 150 lecturer and students thereof.

5.6 Publication
So far one issue of DRACO has been published and two more issues of Draco will be
published before the end of this year.
With contributions from our members as sponsors and a hard working Editorial Board, we are
able to produce our DRACO with full colour for all pages. The layout has been greatly
improved and contents were significantly enriched.
5.7 Community Development
5.7.1 A visit to the Po Ching Home for the Elderly was held on 24 July 1999. Two medical
practitioners were invited to give health talk and free physical check to the elders . A
gift pack containing socks, oral hygiene products and health drinks were presented to
each of the participants. The elderly were greatly impressed by the care and tender love
shown by our members. I would like to take this chance to thank our member Dr.
Michael Ho and Patrick Lee for their contribution to this project.
5.7.2 A Computer donation project to secondary school was organised in July 1999 in which
we donated more than 60 used computers to Carmell Bunnn Tong Memorial Secondary
School.
5.8 Records & Recognition
A number of awards will be proposed for presentation by the end of this year:
1.  Best Attendance Member
2. Outstanding Prospective Member
3. Outstanding Member
4.  Outstanding Project Chairman
5. Outstanding Board Member
Involvement with NOM

DJC member in NOM Positions

6.1

6.2

National Presidential Advisor — Past President Senator George Lung
National Secretary General — Past President Senator Arthur Lui

Dragon Junior Chamber Members' involvement in National Projects
PMO I-P.R. Officer Francis Tang as the Logistic Sub — com Chairman
EDP I — Member Pan Tso as the Promotion Sub — com Chairman
TOYP — Press Conference Sub — Committee Chairman — Ray Li

Sub — Committee member — Kelvin Wong and Ben Fan

Involvement with other LOMs
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The Chapter has been active in organizing joint functions with other LOMs, particulars of
have been set out in paragraph 5.2.2

8. Acknowledgement

1999 is a rewarding year filled with challenges for me. I was deeply impressed by the deva
our Board of Directors and their ability to overcome the problems of limited resources and
workloads. The Chapter has made significant advance in our publication, internal admini
and fund raising. I must extend my heartfelt appreciation to my Board of Directors, NAE)
Frank Pak, Presidential Advisors Senator Bassanio So, T. H. Yeung & Alan Li, IPP K. K. Ky
Senator George Lung, PP Senator Henry U and the Panel of Advisors including PP Eric P

Senator Kelton Wong, and PP Josiah Tau, as well as LRPC’s PP Dennis Mak, PP Senator
Lui.

Derek Tsang
1999 President
DRAGON JUNIOR CHAMBER
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER : (ALVIN W. H. CHU)

FOREWORD

This is a fruitful and challenging year to East Kowloon Junior Chamber. With the dedication of board
members and through their mutual support on the basis of good team work, projects were proceeded and
completed successfully. Continual support from past presidents, honorary, and senior members remains as
part of the major momentum to carry the chapter administration, fellowship, and quality projects one step

forward.
ORGANISATION
2.1 Board of Directors
President Alvin W. H. Chu
Immediate Past President Paulina Da Rosa
Vice President (LD/ME) Scarlett Wong
Vice President (CD/BA) Winnie Lam
Vice President (IA/PR) Lau Wing Hong
Hon. Secretary Matrena Chan
Hon. Treasurer Victor Law
CD/BA Director Manuel Lam
IA/PR Director Nick Kwok
22 Appointed Officers and Advisors
National Assigned Executive Officer Phyllis Chan
Presidential Advisor PP Senator Paul Chan
Hon. Legal Advisor Duffy Wong
Hon. Auditor Sam Yip
23 Long Range Planning Committee
Chairman PP Senator Petrus Yung
Members Senator O. K. Yung
PP Dave Ho
PP Anthony Cheng
PP Eddy Wu
PP Christina Ng
IPP Paulina Da Rosa
Anthony Kong
Ex-Officio Alvin W. H. Chu
24 Officers
Publication Officer Charles Lee
LD Officer Crystal Chan
ME Officer Mira Yip
MEETINGS
3.1 Executive Committee Meetings

Execom members meet every first week of the month to review chapter business, discuss areas of
concern and monitor planned activities for the year since the beginning of the year except August.

8.2 Board Meetings
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REPORT TO

THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENII
FROM

THE PRESIDENT OF DRAGON JUNIOR CHAMBER: DEREK TSA!

Foreword

There are many great challengers for Hong Kong and Dragon Junior Chamber in the year of}
the economical situation is so pressing that most Hong Kong people have to work out fi
solution for their own problems in daily lives sparing them virtually no time for their leisu
voluntary works. There is no exception to our beloved chapter. In the past eight months
participation rate of members and membership figure both encounter a decline. Fortunately
predecessors had successfully cultivated an excellent tradition of cohesiveness and laid 2
foundation for us. With these inheritance and concerted effort of all Dragons, we can oy
those difficulties and obstacles with ease and maintain a high quality membership and hig
spirit. throughout the year

In this year, tremendous support has been rendered to NOM in the form of assistance in orga
the NOM projects and participation in NOM management. As President of Dragon Junior Chas
I am pleased to submit my report to NOM as follows:.

Organization

2.1 The 1999 Board of Directors —
President Derek Tsang
Immediate Past President K. K. Kwan
Honorary Secretary Eric Chan
Honorary Treasurer Jason Liu
Vice President (ME/LD) Peter Pang
Vice President (CD/EA) Michael Ho
Vice President (IA/PR) Patrick Lee

Assistant Vice President (Logistics & Liaison) Kelvin Wong
Assistant Vice President (Editorial & Records) William Hwang
Assistant Vice President (Business Opportunity) Lawrence Lau
Assistant Vice President (Financial Administration) Ben Fan
Assistant Vice President (Members Affairs) Dennis Cheng
Assistant Vice President (Leadership Training) Ray Li
Assistant Vice President (Community Affairs) Martin Pak
Assistant Vice President (Economic Affairs)  Charles Lau
Assistant Vice President (International Affairs) S.F. Sham
Assistant Vice President (Public Relations) Charles Wong

2.2 Advisors—
Presidential Advisor Senator Bassanio So
Presidential Advisor T. H. Yeung
Presidential Advisor Alan Li
Panel of Advisors —
Senator Kelton Wong Senator K. M. Ip
Josiah Tau Eric Poon
CIiff Sun

Patrick Chan
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Hon. Legal Counsel Mr. Jerry Szeto
Special Committee Chairmen —

Senior Members Club Senator Ho Yau Chong
Long Range Planning Committee Dennis Mak

L Meetings
3.1 Board meetings were held on the second Tuesday of each month

3.2 To cultivate friendship and to provide members with opportunity to inquire into the affairs of
the LOM, Monthly Fellowship Gatherings were held on a monthly basis :

January -  Talk by the Lions Club 303 HK & Macau District Governor Ms Judy Sin

February - New Year Bonanza with Kowloon Junior Chamber & East Kowloon Junior
Chamber

March - Joint Monthly Fellowship Gathering with Hong Kong Jayceettes. Junior
Chamber

April - Joint Monthly Fellowship Gathering with Baubinia Junior Chamber

May - Talk by the Deputy Director of Intellectual Property Department Mr. Peter
Cheung

June -  Signing ceremony of the cooperative agreement with Lions Club (Hong Kong)
Mainland

July - Economics Affairs talk on “Business opportunity in High technology" by the
director of Topdomain

August -  Prospective Members' Night

3.3 Long Range Planning Committee Meetings were held in March and August 1999 respectively,
to foster ideas on the strategic planning of the chapter.

3.4 The Annual General Meeting will be held on September 10, 1999 at Sheraton Hotel to receive
reports from the 1999°s Board of Directors and to elect the 2000 Executive Committee

4. Finance

The Chapter’s financial condition remains sound and healthy. All the projects were completed on a
self-financed basis. Financial reserves remain strong. A fund-raising project was held in August 1999,
raising up to HK$20,000 net surplus for our administration.

5 Projects & Activities
5.1 Economic Affairs

A seminar on the topic 'Business Opportunity with new technology’ was held in July. Speaker
Mr. Jeff Wat, the Vice Chairman of the Information and Technology Association shared with
us the concepts and ideas in setting up and managing a company specializing in high
technology. In addition, Mr. Watt also enlightened us with the shortcuts in applying for the
new technology fund from the Technology Industrial Center. More than thirty members
attended and were benefited by this resourceful speech .

5.2 Public Relations

5.2.1 Externally, the image of the Chapter was well promoted to outside bodies, including the
Intellectual Department, the Lions Club, the Guangxi University and the media in its
organisation of Leadership Development and Community Development projects
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5.2.2 Internally, a number of joint projects with other local chapters of HKJC were held:

1. New Year Bonanza with Kowloon Junior Chamber and East Kowloon ]
Chamber

2. Health talk jointly organized with Bauhinia Junior Chamber .

3. "Getting to Know JCI" jointly organized with the Hong Kong Jayceettes |
Chamber

4.  1998's Year End Party with Bauhinia Junior Chamber, City Junior Chamber, )
District Junior Chamber, Queensway Junior Chamber, Shatin Junior Chambe
Yuen Long Junior Chamber.

5.2.3 The Chapter also participated in the Public Speaking Competition with our
Lewis Ip joining the Group I section.

5.2.4 Our homepage has been continuously updated to include most recent information o
chapter.

5.2.5 With the Junior Chambers and Lions Clubs signing cooperation agreements on boft
international level and national level, Dragon Junior Chamber took a bold mo

negotiating for the signing of a cooperative agreement with a local Lions Club. On!
June 1999, Dragon Junior Chamber successfully concluded the cooperation a
with the Mainland (Hong Kong) Lions Club We trust that this cooperation will br
both organisations, in particular in the aspect of the providing community services o
needy people of the Community

International Affairs
5.3.1 Two members have been registered with the Bali Asia Pacific Conference

5.3.2 Exchange on chapter information with our sister chapter Song Jong Junior Chamby
South Korea and Nagasaki Junior Chamber in Japan was conducted on a regular basis

5.3.3 One of the past president of Nagasaki Junior Chamber paid a visit to us in June 19%

welcome dinner was arranged for him wherein we have exchanged a lot of project
I will lead a delegation to pay a reciprocal visit to them in mid September 1999 T

5.3.4 We expect at least three of our Members will join the HKJC delegation to Cas
World Congress in November 1999. |

Membership Extension

5.4.1 "Member-Get-Member” programme was launched throughout the year to maty
members to introduce their friends as prospective members.

5.4.2 Prospective members were also recruited through our projects.

5.4.3 Updated Membership contact lists were issued to members and Prospective membes
a regular basis.

5.4.4 Monthly noon delight and Happy Hours were organised as a tool in membership reten
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5.5 Leadership Development
5.5.1 Officer Training Camp was held in January with active participation by the Board
Members. Our Past President Senator Bassanio So, T. H. Yeung and Member Tony
Tsang acted as the trainers. A leadership talk was jointly organised with Guangxi
University in June, which is . well received by 150 lecturer and students thereof.
5.6 Publication
So far one issue of DRACO has been published and two more issues of Draco will be
published before the end of this year.
With contributions from our members as sponsors and a hard working Editorial Board, we are
able to produce our DRACO with full colour for all pages. The layout has been greatly
improved and contents were significantly enriched.
5.7 Community Development
5.7.1 A visit to the Po Ching Home for the Elderly was held on 24 July 1999. Two medical
practitioners were invited to give health talk and free physical check to the elders . A
gift pack containing socks, oral hygiene products and health drinks were presented to
each of the participants. The elderly were greatly impressed by the care and tender love
shown by our members. I would like to take this chance to thank our member Dr.
Michael Ho and Patrick Lee for their contribution to this project.
5.7.2 A Computer donation project to secondary school was organised in July 1999 in which
we donated more than 60 used computers to Carmell Bunnn Tong Memorial Secondary
School.
5.8 Records & Recognition
A number of awards will be proposed for presentation by the end of this year:
1. Best Attendance Member
2.  Outstanding Prospective Member
3. Outstanding Member
4.  Outstanding Project Chairman
5. Outstanding Board Member
Involvement with NOM

DJC member in NOM Positions

6.1

6.2

National Presidential Advisor — Past President Senator George Lung
National Secretary General — Past President Senator Arthur Lui

Dragon Junior Chamber Members' involvement in National Projects
PMO I - P.R. Officer Francis Tang as the Logistic Sub— com Chairman
EDP I — Member Pan Tso as the Promotion Sub — com Chairman
TOYP - Press Conference Sub — Committee Chairman — Ray Li

Sub — Committee member — Kelvin Wong and Ben Fan

Involvement with other LOMs
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The Chapter has been active in organizing joint functions with other LOMs, particulars of wh
have been set out in paragraph 5.2.2

8. Acknowledgement

1999 is a rewarding year filled with challenges for me. I was deeply impressed by the devotin
our Board of Directors and their ability to overcome the problems of limited resources and hm'
workloads. The Chapter has made significant advance in our publication, internal administra
and fund raising. I must extend my heartfelt appreciation to my Board of Directors, NAEO NI
Frank Pak, Presidential Advisors Senator Bassanio So, T. H. Yeung & Alan Li, [PP K. K. I(*s'vau,iI
Senator George Lung, PP Senator Henry U and the Panel of Advisors including PP Eric Poon |
Senator Kelton Wong, and PP Josiah Tau, as well as LRPC’s PP Dennis Mak, PP Senator Ark
Lui.

Derek Tsang
1999 President
DRAGON JUNIOR CHAMBER
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER : (ALVIN W. H. CHU)

FOREWORD

This is a fruitful and challenging year to East Kowloon Junior Chamber. With the dedication of board
members and through their mutual support on the basis of good team work, projects were proceeded and
completed successfully. Continual support from past presidents, honorary, and senior members remains as
part of the major momentum to carry the chapter administration, fellowship, and quality projects one step

forward.
ORGANISATION
2.1 Board of Directors

President

Immediate Past President
Vice President (LD/ME)
Vice President (CD/BA)
Vice President (IA/PR)
Hon. Secretary

Hon. Treasurer

CD/BA Director

IA/PR Director

22 Appointed Officers and Advisors
National Assigned Executive Officer
Presidential Advisor
Hon. Legal Advisor
Hon. Auditor

2.3 Long Range Planning Committee

Chairman
Members

Ex-Officio
24 Officers
Publication Officer

LD Officer
ME Officer

MEETINGS

3.1 Executive Committee Meetings

Alvin W. H. Chu
Paulina Da Rosa
Scarlett Wong
Winnie Lam
Lau Wing Hong
Matrena Chan
Victor Law
Manuel Lam
Nick Kwok

Phyllis Chan

PP Senator Paul Chan
Duffy Wong

Sam Yip

PP Senator Petrus Yung
Senator O. K. Yung

PP Dave Ho

PP Anthony Cheng

PP Eddy Wu

PP Christina Ng

IPP Paulina Da Rosa
Anthony Kong

Alvin W. H. Chu

Charles Lee
Crystal Chan
Mira Yip

Execom members meet every first week of the month to review chapter business, discuss areas of
concern and monitor planned activities for the year since the beginning of the year except August.

32 Board Meetings
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c) The following members visited Okinawa Junior Chamber and attended their 30"
functions during the period of 25-29 June 1999:

President William Kwan

IPP Alexander Wong

PP Jean-Francois Arnold
PR/IA Director Neville Mo

During the visit we organised a photographic exhibition on "Today Hong Kong" and 2
exhibition. In addition, we had interviews with Mr Masakaza Nakasone, Mayor of Okin
and officers of Okinawa Prefectural Government.

d) VP Cheung Chung Yan was selected to participate the English Speaking Union (ESU) schis
and to represent Hong Kong Junior Chamber and Hong Kong to attend the International S
Conference held at Oriel College, Oxford from 4-10 July 1999.

5.4 Theme

In response to the Major Emphasis Theme "Develop our future leaders, Excel to new millennis}
organized “Unclaimed Internet Land” seminar.

Project Chairman PP Jean Francois Arnold

Date 31 July 1999

Venue Room 301A, New Wing
Hong Kong Convention & Exhibition Centre
Wanchai

Speakers Ms Janice Lee

Vice President of Strategy & Business Development
for Citibank Global Consumer Banking Business

General Manager, e-business Solutions
Greater China Group, IBM China/Hong Kong Limited

Dr. Jerome Yen

Associate Professor

Department of Systems Engineering & Engineering Managemen
Chinese University of Hong Kong

Supervisor VP Cheung Chung Yan, Theme Director Ronald Chung

The objective of this project is twofold: to explore what entrepreneurial opportunities emer-;:,ﬁ
tremendous growth of Internet, and to develop future leaders with vision and insights on stari
technology-based business. About 250 audiences, mostly are general public, shared the
experience and views of leaders in the Internet industry.

5.5 Leadership Development

The following project was held:

Project Name Officers' Training School
Date 7 March 1999
Venue The Emperor Byron Hotel
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Supervisor
Speakers
Guests

5.6 Public Relations

Membership Director Ronnie Yeung
JC Wesley Chau, PP Senator Iris Chan
PP Senator Tam, PP Anthony Chan

Our 15" Anniversary Party was scheduled to be held in September:

Project Chairman
Date

Venue

Supervisor

Advisor

5.7 Publications

JC Wong Ngai Wa
4 September 1999

Sheraton Hong Kong Hotel,
Tsimshatsui

Membership Director Ronnie Yeung

PP Senator Amy Leung

First issue of official publication "Progress" was released in May 99. The second issue will be
delivered by the end of the year.

Our web page, http://come .to/gjc, has been keeping the most updated information of the Chapter from
time to time. In addition, a new download area has been added so that all members can download
project proposals and various application forms from our web page.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
A) NOM ACTIVITIES PARTICIPATION

09 Jan 99
16 Jan 99
18 Jan 99
24 Jan 99
30 Jan 99
02 Feb 99
24 Feb 99
26 Feb 99
10 Mar 99
29 Mar 99
09 Apr 99
10 Apr 99
10 Apr 99
24 Apr 99
10 May 99
03 Jun 99
06 Jun 99
10 Jun 99
10 Jul 99
11 Jul 99
18 Jul 99
22 Jul 99
24 Jul 99
04 Aug 99
06 Aug 99

EGM & Joint Board Meeting

EDP 1

Inaugural Ball Briefing Session

Inaugural Ball

Right Decision Program Press Conference
First Senate Gathering

Welcome Dinner — ACYF

Bid Book Seminar (1)

2nd PR Informal Gathering

World President Reception

Public Speaking Seminar

Joint Board Meeting

Reception of JCI Officers

Public Speaking Contest

PMO 111

2" Senate Gathering

TOYP 1st Press Conference

On-to-Bali ASPAC Briefing Session

Joint Board Meeting

Right Decision Program Awards Ceremony
Inter Chapter Drama Competition

Bali ASPAC Gathering & IA Gathering
President Academy

Bid-book Seminar (2)

The Greater China Young Entrepreneurs Summit
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B) LOM ACTIVITIES PARTICIPATION

27 Feb 99 Three Dragons Bonanza KIC, DIC, EKI¢

27 Feb 99 Majong Competition Cum Feb MFG vic

28 Feb 99 New Year Bonanza PIC

13 Mar 99 12th Anniversary 0JC

27 Mar 99 19th Anniversary DIC

03 Apr 99 CD/PR Project HKITT

17 Apr 99 EA Seminar BIC

25 Apr 99 Youth Translation and Interpretation Competition PIC

27 Apr 99 April MFG BIC, DIC

09 May 99 CD Project BIC

16 May 99 Fund Raising Project HKITT

22 May 99 International Business Seminar EKJC

30 May 99 Inter-chapter JC Quiz Competition 1ic

12 Jun 99 Outstanding Business Proposal Awards Presentation HKIJTT

25 Jul 99 Children Silver Tongue Contest NDIC

01 Aug 99 ’99 Inter Chapter Bowling Competition LRIC
C) OTHER PARTICIPATION

26 Apr 99 LOM IPP Gathering

02 May 99 Dinner Reception - Hong Kong Youth Association

16 May 99 LOM IPP Gathering

10 Jun 99 LOM P Gathering

10 Jul 99 LOM P Gathering

17-21 Jun 99 Bali ASPAC

25-29 Jun 99 Okinawa Junior Chamber Visit

20 Jul 99 LOM P Gathering

7. CONCLUSION & ACKNOWLEDGMENT

1999 is another challenging year for me. After a year of consolidation, more and more energetic and devoted
members have been working hard for the betterment of Queensway Junior Chamber. Definitely, to lead thess
members is not an easy task; however, I found the mission was not impossible. My presidency brings me mic
excitement, great satisfaction and personal development.

I would like to take this opportunity to extend my sincere appreciation to my Board Members. Although some(
them might be quite green in the beginning of the year, they are able to deliver results. Thanks are also givent
Project Chairmen and Organising Committee Members for their contribution of time and effort to the Chapte:.
heartfelt gratitude goes to my Presidential Advisor Senator Iris Chan and IPP Alexander Wong who gave me
invaluable advice and guidance. I would also like to thank my Past Presidents for their support and encoura
I must express my heartfelt gratitude to my NAEO NVP Mercedes Suen for her unfailing support. Her advicz&
always appropriate and timely during my hard time. Thanks are also extended to National President Senator Lig
Chan, NOM Officers and LOM Presidents for their support. In addition, we are grateful for the sponsorship fiz
NOM through MET fund and Trust Fund to our MET Project "Unclaimed Internet Land".

I wish the incoming Board of Directors all the best for 2000.

William Kwan
President
Queensway Junior Chamber
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THE GENERAL ASSEMBLY OF THE 34TH NATIONAL CONVENTI
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REPORT TO

FROM
THE PRESIDENT OF SHA TIN JUNIOR CHAMBER : BETTY LAU

Foreword

The JC Life always keeps me busy. I am busy but happy to see members engaged in
functions at the national level and the local level. They have tried their various first time”
participating the functions and projects. With the support of the members, some projects ha
successfully completed, some others are still in the process. As the president of the Sha Tink

Chamber, I have the pleasure to present the following report to the General Assembly:

Organisation
24 Executive Committee Member
President Betty Lau
Immediate Past President Ocean Wong
Vice President - IA/PR Grace Kwok
Vice President - MA/CD/LD Tony Wong
Honorary Treasurer Annette Yip
Honorary Secretary Angel Leung (resigned)
2.2 Board Member
Public Relations Director Donald Chan
Community Development Director Norm Lau
Publication Director Jenny Liu
Leadership Development Director Ivan Lam
Information Technology Director Morris Tso
23 Appointed Officers (with no voting right)
Business Officer Steven Tung
Information Technology Officer Loretta Lin

24 Advisor and other Appointment

Presidential Advisors Past President K. Y. Leung.

Past President Iris Ip
Panel of Advisors Senator Peter Lo
Past President Anne Anits
Past President Herman L&
Past President Sunny So
Past President Victor Ches
Eric Cheng
2:5 Commissions
Community Development Commission Chairman Past President Herman Lit
International Affairs Commission Chairman Past President Sunny o
2.6 National Assigned Executive Officer
NVP Clement Woo

2.7 Long Range Planning Committee

Chairman Past President Iris Ip
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Members Hon. Life President Peter Lo
Past President Anne Anita Cheung
Past President Herman Lee
Past President Sunny So
Past President Victor Cheung
Past President K. Y. Leung
Immediate Past President Ocean
Ex-officio Member President Betty Lau

2.8 Others
Honorary Legal Advisor Tony Kan
Honorary Auditor George K. W. Ho & Co.

Meeting
3.1  Board Meeting
Held on a monthly basis.

32 LRPC Meeting
Held on 20 May 1999

33 issi in
1st CD Commission Meeting and 2nd CD Commission Meeting were held on
3 February and 6 March respectively.

1st meeting of IA Commission on 20 March.

34 nnual Gen
Scheduled on 11 September 1999

Finance

The financial status of Sha Tin Junior Chamber is sound and healthy. A fund raising project
was held in July to raise funds to cover the administrative costs. Our special thanks to Honorary
Life President Peter Lo, Past Presidents Anne Anita Cheung and Sunny So for their donations
to the chapter.

Projects and Activities

5.1  Administrative

5.1.1  The chapter has got the certificate of Charitable Organization issued by
the Inland Revenue Department.

5.1.2  Audit Accounts
1998 accounts have been audited and submitted to the Inland Revenue Department.

52

5.2.1 Individual Development
Members have been encouraged to join various NOMs and LOMs activities.
such as the Five Star Training Program, the Executive Development Program,
the Leadership Seminar.

5.2.2  Apart from participating in the NOM Prospective Member Orientation Seminars,
the Chapter also conducted its own orientation on JCI/HKJC/SJC.

5.2.3 Interest Group
In order to provide more opportunities for members to promote fellowship.
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The Badminton Club was set up and organized games for all members to
Join. 4 meetings were held and more meetings will be held in the coming months.

5:3 Publication
5.3.1  The First Issue of our official publication, "River Light” was released in April.
The second issue will be delivered in December.

5.3.2  In addition, the internal newsletter "Sha Tin Express” were issued on bi-monthly
basis. Three issues were delivered in January, March and July. 2 More issues
will be delivered in the coming months.

54  Leadership Development

The following project was jointly held with Bauhinia Junior Chamber :

Project Name Vanguard Leadership Training Camp
Date 30 May 1999

Venue Tai Tam Scout Camp

Main Coach TDC Chairman Joseph Ho

5.5 Community Development
We participated in the game booth for the Open Day of the Yuen Wo Fire

Station in Sha Tin in January.

Two community development projects will be launched:
(1) An Eye Protection Seminar will be held on 28 October, 1999.
The project is sponsored by the Sha Tin Provisional District Board.
(2) The ¥ nvironmental Protection Web Page Design Competition for
Secondary Schools Students” will be launched in early September.
The Kick-Off Ceremony will be held on 9 October, 1999.
The Award Presentation Ceremony will be held on 18 December 1999,

5.6 International Affairs
Our Sister Chapter Wakayama Junior Chamber had sent a delegation
under the leadership of President Takao Hatsuta to join the Dragon Boat
Race at Shing Mun River on June 18, 1999. We were glad to have
Mr. Takuso Tabita ,the Mayor of Wakayama City, to attend the event
and our reception dinner that night. Mr. Huang Yue Sheng, Chairman of
Jiangmen Youth Federation, also joined us for the tea gathering that afternoon.

Annual visit to Jiangmen Youth Federation would be in the 4th quarter of the year.

5.7 Public Relations
5.7.1 External
a) Our web page “ http//www.sjc.org.hk™ has been set up to update information of
the chapter.

b) There was a lunch meeting with the officers of the Sha Tin District Office in
February to learn about the main issues of Sha Tin District.

c) The PR project: IfE illennium Visit to the Five Oldest Clans in Hong Kong”
was held on 1 August with the support from Antiquities and Monuments

Office of Home Affairs Bureau, and sponsorship of Sha Tin Provisional
District Office.




HONG KONG JUNIOR CHAMBER
The 34" National Convention
=5 September 17 — 19, 1999

5.7.2 Internal

Throughout the year, our members participated in various competitions organized

by other LOMs, namely the Public Speaking Contest and the Bowling Competition.

Involvement with JCI, NOM and other LOMs
6.1 Involvement with NOM

Mainland Affairs Commission

Shanghai Representative Past President Iris Ip
Commission Member Lawrence Leung

3rd Greater China Young Entrepreneurs Summit

Organizing Committee Morris Tso

6.2 Involvement with LOMs
Joint LD Project with Bauhinia Junior Chamber 30 May, 1999

6.3 Attendance to JCI/NOM/LOM Activities

JCI/NOM Activities Participation

16.1.1999
18.1.1999
24.1.1999
24.1.1999
30.1.1999
8.2.1999
24.2.1999
29.3.1999
9.4.1999
10.4.1999
10.4.1999
15.4.1999
16.4.1999
18.4.1999
24.4.1999
6.5.1999
6.6.1999
27.6.1999
4.7.1999
10.7.1999
11.7.1999
6-7.8.1999
6.8.1999

EDP (1)at Hong Kong Polytechnic University at Hunghom
Briefing Session of NOM Inaugural Ball

MET Kick-off Press Conference

NOM Inaugural Ball

Right Decision Program Press Conference

5-Star Program

Dinner with All Youth Federation Delegation from China
Reception Dinner for World President

LS1-Public Speaking Workshop

NOM Joint Board Meeting

Reception Dinner for ADPC

Dinner and Training Seminar by JCI VP Michael Kemn
LOM PMO

LS1- Public Speaking Workshop

LS1-Public Speaking Contest

Gathering of Business Directors

TOYP Ist Press Conference

EDP (II)

PMO Day Camp

NOM Joint Board Meeting

RDP Award Presentation

3rd Greater China Young Entrepreneurs Summit
Reception Dinner for the 3rd Greater China Young Entrepreneurs Summit

LOM Activities Participation

16.1.199

175151999
19.1.1999
20.1.1999
21.1.1999
18.2.1999

20.2.1999
13.3.1999

AJC Inaugural Ceremony

OJC Inaugural Ceremony

BJC Inaugural Ceremony

LRJC Inaugural Ceremony

LOM Inaugural Ceremony

Joint New Year Walk of PJC with Queensway Lion Club and
Kingspark Rotary Club.

New Year Bonanza of IIC, LRIC, HIC, TPSJC, BJC, OJC, AJC
OJC 12th Anniversary
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27.3.1999 DJC 19th Anniversary

25.4.1999 Opening Ceremony of 20th International Children Drawing Contest of HIC
16.5.1999 HKJTT Fund Raising at Victoria Park

26.6.1999 AJC 5th Anniversary

Participation of Other Organizations

23.1.1999 Lions Cocktail Reception

20.3.1999 Ronald McDonald House Video Shooting

2.5.1999 May Fourth Dinner held by Hong Kong Youth Association.

3.5.1999 May Fourth Declaration Cocktail held by Hong Kong Youth Federation

7. Conclusion and Acknowledgment
During the past months, I received generous advices, care and support from advisors, board
members and fellow members, I would like to take this opportunity extend my sincere gratiu
to all of them. On behalf of the Board of Directors, I would like to thank National President
Louise Chan, NAEO Clement Woo, NOM Officers, my Presidential Advisors K.Y. Leung and
Iris Ip, as well as all members of the Panel of Advisors.

Betty Lau
President
Sha Tin Junior Chamber
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27.3.1999 DJC 19th Anniversary

25.4.1999 Opening Ceremony of 20th International Children Drawing Contest of HIC
16.5.1999 HKIJTT Fund Raising at Victoria Park

26.6.1999 AJC 5th Anniversary

Participation of Other Organizations

23.1.1999 Lions Cocktail Reception

20.3.1999 Ronald McDonald House Video Shooting

2.5.1999 May Fourth Dinner held by Hong Kong Youth Association.

3.5.1999 May Fourth Declaration Cocktail held by Hong Kong Youth Federation

7. Conclusion and Acknowledgment
During the past months, I received generous advices, care and support from advisors, board
members and fellow members, I would like to take this opportunity extend my sincere gratin
to all of them. On behalf of the Board of Directors, I would like to thank National President
Louise Chan, NAEO Clement Woo, NOM Officers, my Presidential Advisors K.Y. Leung
Iris Ip, as well as all members of the Panel of Advisors.

Betty Lau
President
Sha Tin Junior Chamber
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Report to the General Assembly of the 34" National Convention from

National Business Network Chairman Valentina Wong

Forward
It is my great honor to be appointed as the Chairman of the National Business Nefy

(NBN) Chairman for 1999. I am pleased to submit the report to the General Assemb
the 34" National Convention of the Hong Kong Junior Chamber.

Team members

I am grateful for the support of many capable Jaycees serving the board this year.

NAME POSITION LOM
Senator Patrick Ng | Vice President (International) Island
Ivan Han Vice President (Local) City
Henry Wong Vice President (Mainland Affairs) YuenLong |
Louisa Wong Vice President (Management) HK Jayceettes
Carol Yin Hon Secretary / Hon Treasurer HK Jayceettes
Chu Kap Ning Director (Mainland Affairs) North District
Morris Tso Director (Membership) Shatin

We are also pleased to invite Past National President Senator Larry Lau as the Advis
the NBN for the second consecutive year.

Membership
The recruitment target was to raise membership by 50 % this year. With quite a[m

effort, we have 15 new members who joined the NBN. We might have been ag
our goal but we will continue our membership drive till the end of the year.

Finance

We will be able to balance our expenditure and income. As of 3 August 1999, ther
a cash balance of HK$ 19,000 in the bank account
Activities

To achieve the following four objectives this year, a series of different activitiei®

carried out.
1) To provide network & business exchange opportunities among local & wo
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Jaycees

2)  To provide training programs to members to be successful entrepreneurs

3) To strengthen relationship with other NBNs, chambers and government
departments

4) To promote objectives of NBN & encourage more members to join

Date Activities
January 11 Business Exchange Section with HK Chamber of Small & Medium
Business
February Membership Drive
March Business Exchange Meeting with Macau Junior Chamber
April 12 1* Fellowship Gathering
Speaker : Mrs. Selina Chow OBE, JP, Legislative Councilor
Topic : The Opportunities for the SME business in the new
Millennium
April 16 Business Exchange Lunch Meeting with JCI VP Michael Kemn
May 13 Tea Gathering
July 1 Visit to Wan Ho Industrial Co Ltd at Zheng Cheng Shi,
Guangdong
July 13 Visit to Lee Kam Kee Tai Po Plant
July 19 2" Fellowship Gathering
Speaker : Mr. Andrew Fung, Treasurer & Head of Capital
Markets, Asia, Commonwealth Bank of Australia
Topic  : Isnow the right time to invest ?
July Membership Drive by promoting half year membership entrance fee
July Membership Survey
August NBN Homepage Upgrade
August 19 Lunch Reception with Dongguan Youth Federation and visits to
Dongguan Plant of Group Sense Ltd & Dongguan Power & Chemical
Industrial Group.
August & Information Technology Training Workshops
September
September Fee offer to NBN members for JC Yellow Page *99 issued by Island
Junior Chamber
September Issue of NBN Annual Report
October 3" Fellowship Gathering
November Business Exchange Forum at Cannes World Congress

Throughout the

Year

Distribute Business Information to NBN members
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Conclusion and Acknowledgement

It is a great challenge for me as the NBN Chairman this year. Though the objectiv
the NBN are clear, it is rather difficult to design programmes which can satisfy
individual member’s needs and expectation. In general, members’ participation c
viewed as more than satisfactory.

The post of NOM Business Director was set up this year so that the Board Membe
NBN could concentrate more on developing programmes and activities specifically
NBN members. In order to maintain a better continuity of NBN establishment, itis
recommendation that the term of the Board Members could be two years and it is.
worthwhile to consider Associate Members to be the Board Members. This will not
enhance the image of Hong Kong Junior Chamber with a strong business commu
background and could also help in membership retention.

Now is time for me to close this report with a list of acknowledgement. I would i
thank the NBN Board Members for their dedication and hard work rendered throug
this year. My special appreciation to our National President Senator Louise Chan |
Advisor Past National President Senator Larry Lau, National Executive Vice Pres
Senator Michelle Tang, National Vice President James Tsui and National Bus
Director Bowen Wong for their back up and guidance. Last but not the least
heartfelt thanks to all NBN members who have given us support and comments.

With the momentum that we have built up, may I wish the NBN growing from
strength in the years to come.

Thank You.
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION

FROM
NATIONAL PUBLIC RELATIONS COMMISSION CHAIRMAN : ALICE LIU
1. Foreword
It is crucial for Hong Kong Junior Chamber to have a clear and continuous direction in public relations
in order to promote and consolidate its corporate image. The Public Relations Handbook is therefore
updated to give Chapters a guidance in public relations matters. This year, the Commission has also
invited four senior members who are experts in the field of public relations to be the Advisors of the
Commission. Their valuable guidance are contained in the Public Relations Strategies in this report.
2 Appointment
24 Commission Members
Radius Lai - Vice-chairman (Harbour Junior Chamber)
Alex Jin - Member (Ocean Junior Chamber)
Miranda Cheng - Member(Hong Kong Jayceettes Junior Chamber)
22 Commission Advisors
Ms. Angel Chung (Peninsula Junior Chamber)
Mr. Clark Lam (Tai Ping Shan Junior Chamber)
Mr. Lawrence Lam (Peninsula Junior Chamber)
Ms. Wendy Pang (Tai Ping Shan Junior Chamber)
3. Public Relations Strategies
Please see Appendix I of my report.
4, Other Tasks Completed
4.1 The Public Relations Handbook was updated and distributed to all National Officers and
Chapters in both hard and soft copy in June.
4.2 A seminar was jointly organised with the Mainland Affairs Commission on May 12 with the
theme of knowing more about the Government structure of the Mainland and HKSAR. 1
would like to thank Senator Bassanio So for sharing with us on the HKSAR Government.
5. ACKNOWLEDGEMENT
5.1 I would like to extend my utmost gratitude to the Advisors of the Public Relations
Commission, Ms. Angel Chung, Mr. Clark Lam, Mr. Lawrence Lam and Ms. Wendy
Pang, for giving their valuable advice in formulating the Public Relations Strategy.
52 Also, I would like to thank National Executive Vice President Tony Kam, National Vice
President Ducan Tai and Public Relations Director Cecilia Cheung for their guidance. Last
but not least, my appreciation goes to Commission Vice Chairman Radius Lai, Members
Alex Jin and Miranda Cheng for contributing their ideas which enriched the content of the
Strategy.
Alice Liu

National Public Relations Commission Chairman
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Appendix I

Hong Kong Junior Chamber
Public Relations Strategy 1999

s FOREWORD

The Public Relations Strategy (the Strategy) serves as a guideline for formulating effective and implemen#
public relations activities in the medium and long term for the Hong Kong Junior Chamber.

It is commonly recognised that to build up good public relations require consistent and continual efforts fios
areas, that is, not just the Public Relations area. It is hoped that this Strategy will provide direction to planningé
co-ordinated Public Relations Action Plan which will effectively promote the image of Hong Kong Junior Chanie

The Strategy is presented in three sub-headings, viz

Corporate Image Public Relations Strategy,

Hong Kong Junior Chamber 50™ Anniversary Public Relations Strategy; and
Public Relations Training Strategy.

2, CORPORATE IMAGE PUBLIC RELATIONS STRATEGY

2.1 It is considered that past efforts are useful in building up our corporate image. Certain activities ¢}
continued to further consolidate the results achieved.

* We could continue to liaise with Home Affairs Department to maintain a good relationship yi
Government and to participate in their community activities where appropriate. Representais
Government’s consultative committees could be increased. Annual visit alone is not effective engt

e We could continue to promote Hong Kong Junior Chamber through our well known projects. il
annual “Ten Outstanding Young Persons Selection”, promotion should tie in with NOM's o
public relations activities to maximise the exposure of Junior Chamber. The “Right Dt
Program” is another key project worth concentrating our public relations efforts into.

e We could continue to “make noise” by issuing timely official response to social issues thro}
work of NOM’s Community Concern Group. Sub-groups of various expertise can be formed o
views on different issues. '

22 On the other hand, we should strive to improve on NOM’s organisation to co-ordinate the public re#
efforts of NOM and LOMs. NOM, being the leading party, can gwe directives to LOMSs and co-
their efforts in executing a theme project aiming at promoting the image of Hong Kong Junior Che
Funds can be set aside at NOM level (after securing it from sponsor) to finance the parts of the
hosted/ executed by LOMs. Subsidies from Hong Kong Junior Chamber Trust Fund can also be zplé
NOM and distributed to LOMs to finance the project. A coherent program is then executed under ti
of NOM. For instance, the “Right Decision Program” can be executed this way to concenns
resources of NOM and LOMs for the mutual benefit of the two parties.

23 We could consider allocating budget to finance building some landmark features; for exampl
shelter in country park bearing the name of Hong Kong Junior Chamber.

24 We could invite public relations professions as our Hon. Advisors, as we did a few years ago.
b Hong Kong Junior Chamber 50th Anniversary Public Relations Strategy
34 Hong Kong Junior Chamber celebrates her 50" Anniversary in Year 2000. It is hightime that we il

golden opportunity to implement a well structured and co-ordinated public relations program (o
corporate image of Jaycees in Hong Kong.
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3.2 Some ideas that can be developed further include :

* Invite organisations to participate in a forum; they could include All China Youth Federation, LIONS,
Rotary, universities, Home Affairs Department/ District Offices, Hong Kong Tourist Association,
other youth organisations and Xin Hua News Agency, where appropriate.

e Invite 50 JPs for a grand opening/ ribbon cutting at a major special occasion e.g. Volks Wagon parade.
e NOM’s 8 Areas to focus on 50* Anniversary to create a synergy effect.
® Prepare a souvenir program on all well known projects in the past 50 years.
* Feature interviews with some Jaycee celebrities.
* Design a 50" Anniversary logo on all banners, letterhead, envelope etc.
® Design special and unique souvenir items.
® Media promotion — monthly articles on newspapers and magazine.
®  Special documentary on television; e.g. RTHK programme
4. PUBLIC RELATIONS TRAINING STRATEGY
4.1 Training is very important in enhancing members’ public relations skills which is essential to attain the

objectives of the Strategy itself.

42 We could design a well structured training program on public relations topics and deliver the training
regularly every year. This could include seminars conducted by experienced personnel in the field of
public relations and hands on workshop for skills drilling, for example, press release writing and interview
techniques.

B VIEWS ON THE STRATEGY

Views from all members are welcome. Please send your comments to Public Relations Commission Chairman

Alice Liu by fax (Fax No. 2987 6701) or by email (alice_liu@ctimail.com), preferably by the end of September
1999.

pllh"t Ralations Comimtselon 1000
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Some ideas that can be developed further include :

Invite organisations to participate in a forum; they could include All China Youth Federation, LIONS,
Rotary, universities, Home Affairs Department/ District Offices, Hong Kong Tourist Association,
other youth organisations and Xin Hua News Agency, where appropriate.

Invite 50 JPs for a grand opening/ ribbon cutting at a major special occasion e.g. Volks Wagon parade.
NOM’s 8 Areas to focus on 50" Anniversary to create a synergy effect.

Prepare a souvenir program on all well known projects in the past 50 years.

Feature interviews with some Jaycee celebrities.

Design a 50" Anniversary logo on all banners, letterhead, envelope etc.

Design special and unique souvenir items.

Media promotion — monthly articles on newspapers and magazine.

Special documentary on television; e.g. RTHK programme

PUBLIC RELATIONS TRAINING STRATEGY

Training is very important in enhancing members’ public relations skills which is essential to attain the
objectives of the Strategy itself.

We could design a well structured training program on public relations topics and deliver the training
regularly every year. This could include seminars conducted by experienced personnel in the field of
public relations and hands on workshop for skills drilling, for example, press release writing and interview
techniques.

VIEWS ON THE STRATEGY

Views from all members are welcome. Please send your comments to Public Relations Commission Chairman
Alice Liu by fax (Fax No. 2987 6701) or by email (alice_liu@ctimail.com), preferably by the end of September

1999.

Public Relations Commission 1999
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REPORT TO THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM

NATIONAL INTERNATIONAL AFFAIRS COMMISSION CHAIRMAN:
CHIKARA SHIMODA

FOREWORD

It is my great pleasure to have been appointed as the Chairman of the International A ffairs Commissio
year. The main responsibilities and duties of the Commission are to provide better international
to members, senators and associate members and to provide LOMs with guidance and guidelines on

interactions with sister chapter(s). I hereby present my report to the General Assembly as follows:

COMPOSITION OF COMMISSION

The Commission consists of the following members:

POSITION NAME LOM

Chairman Chikara SHIMODA Kowloon

Vice Chairman William WONG Tai Ping Shan

Vice Chairman Cindy YEUNG Harbour ?
Member Naomi YOKOE Harbour |
Ex-officio Member NVP Phyllis CHAN Hong Kong Jayceettes |
Supervisor NEVP Michelle TANG Harbour |
PROJECTS & ACTIVITIES

3.1 Official R fonst for JC1 Offi

- JCI World President Yong Suk CHOI on 29 March 1999 at Peking Restaurant, Pacific Plas:
over 102 participants from NOM and LOMs (and 2 guests)

- JCI Vice President Michael KERN (assigned to Hong Kong) on 15 April 1999 at Treasurels
Restaurant, Western Market, with 27 participants from NOM and LOMs (and 1 guest)

- JCI Asia Pacific Development Council (APDC) Officers Reception on 10 April 19992 Ti
Hong Kong Hotel (together with JCI Executive Vice President Nagayuki “Yuki” NISHIO}
62 participants from NOM and LOMs (and 28 guests)
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32 1A Handbook
- 1A Handbook was reviewed, updated with comprehensive extension of its coverage, and finally
distributed to NOM and LOMs in May 1999.

33 IA'Questi :
- 1A questionnaire sheets were prepared for the purpose of updating data in IA Handbook, grasping
the update LOMS’ situation and activities with sister chapters and providing LOMs with proper

guidance on their sisterhood.

34 _ Others

- Co-ordinated a training seminar on IA and BO conducted by JCI VP Michael KERN at the
official reception for him on 15 April 1999.

- Assisted and supported 2nd Meeting of 1999 APDC held at The Hong Kong Hotel on 10 April
1999.

- Providing supporting service and assistance to other NOM International Affairs projects and
activities, including but not limited to:

(1) liaison work with Macau Junior Chamber and Japan Junior Chamber for their Inaugural
Ceremonies in January 1999,

(2)  liaison work with Japan Junior Chamber as organiser of a panel discussion on CD/Y A,
“Searching for the Asian Future 1999”among six National Presidents from Hong Kong,
Indonesia, Japan, Korea, Philippines and Taiwan, and IA function "International Network
Meeting" among the representatives from NOMs in the Asian Region, including Hong
Kong, Indonesia, India, Japan, Korea, Malaysia, Nepal and Uzbekistan, both held during
JCI Asia Pacific Conference Bali in June 1999, and,

(3)  assistance to NOM Mainland Affairs Commission at the Greater China Young
Entrepreneurs Summit held in August 1999,

- Has kept NOM Officers and LOMs abreast of update information on JCI home page on the World
Wide Web.

- Co-ordinated an IA gathering in J uly for NOM & LOMs' IA Officers and On-to-Bali Delegates
and would co-ordinate 1A training seminars and 1A gatherings as appropriate in the rest of this
year.

= Delegated Vice Chairman William WONG as Project Chairman for "On-to-Cannes World

Congress".
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4. CONCLUSION

Most of the responsibilities and objectives as set out in the year plan have been achieved and implements
except providing long-term development strategies on international affairs for NOM and LOMs. Since i
off the China affairs into Mainland Affairs in 1998, the Commission has focused on the International Affi
within the scope of the international activities in Junior Chamber world. In fact, amid the current
membership situation in our organisation and the economic stagnation in the region, this area seems to ha
most adversely affected compared with others. However, there are still a lot of rooms for development ai
renovations in order to realise and explore Internationalism on both NOM and LOM level, no matter wha
overall environment is. In the medium term I would suggest the Commission should place great emphasiia
rendering service and assistance to LOMs as to the interaction(s) of sister chapters as well as providing i

training and development of A opportunity to LOMs.
5. ACKNOWLEDGEMENT

Taking this opportunity, I would like to extend my gratitude to all Commission members for their dedica
and hard works. This year these group members have without doubt contributed their enthusiasm and tiks
into challenging tasks assigned. Also many thanks to NEVP Michelle and NVP Phyllis for their

encouragement and guidance and all other fellow Jaycees for their support to our activities.

Chikara SHIMODA

International Affairs Commission Chairman

8 August 1999




HONG KONG JUNIOR CHAMBER
The 34" National Convention

= September 17 — 19, 1999
TEEEEY
BRPaE SR Y ON
HENBTIERS
BEAN | NESER
ERER

(IR ETERENRR Y ONCEETERERL/NEER/\B=1THEK - R 300 LEERIE
BRAERERSERE  ZRE/\EERE - #alE - BERETF/NEERECRERSRE FF
g" B

il S

ERAETA+EHER “FEEaEE" 2 Y ONSTEERRERE - EREEEET - Samii
FEMSREORT K Y ONBFR IR S B RS S S - BullSEE LB IRHEESE -

HABOAIR
EREASHEARK =151 TEETFRYER_18 BHEBNERLE Y ONBFERE

BFENERSBLER  AIER - 2EERGEY  EXERERASTTR  HERAFTLESEGRALE
FESE X E/EEEERA  EHEARZEREASUE OALEELSHE -

N EEBRER - BRI+t TR
o FARELSEHAZEENER  FENSER/\FULBRENTER  FIETEN
BESRTEARS  LEAZEERRRERER LTSER I - DIEEAZE0TR
1= o

K~ RIE/ B8 T EEEREE
HWERSZEXAREREE TEME N > RERME ] IR TR TR RER 88
EFBZ MR - BRMMERERER - EERRET) - RFEEER - BEFEFEMS A -
EEORRMES  BHEEN\NEEEENEERS - EHBtAYE - ASEE 55871
A T HCREEHRFRARENENR - BARERE T -

+ - FARESEEL
PR BEAEE  EHBETVSRTEWE - AR OUENBEESREA  HeiE
SRSHE - HEEAEEYBRESAZBARNOERENRTHSRANE LR
% BIBH - BEFERE I ERSTE SESHR BRI TS ALRER « 5l
" RBHEEEEEE  BEN AL IR ERL SRE TR RESEES - Fa
—FHERSHENSE - [ TR S TIERISER, - R ILEE - |

&t P *IRERZ > MEFHIZIEA



The 34" National Convention

@ HONG KONG JUNIOR CHAMBER
September 17 — 19, 1999

JCi

Report From Chairman
Training and Development Committee Chairman Joseph Ho

1. Foreword
It is my great honor to be appointed as the Chairman of the Training & Development Committee (TDC) for
1999. 1 would like to report herewith the work of the committee this year.

2. Team Members
The Committee consists of

Position Name LOM
Chairman Joseph Ho Lion Rock
Vice Chairman (Finance & Secretarial) Joanne Li Jayceettes
Vice Chairman (Networking) Jacqueline So Ocean
Vice Chairman (Program Development) Frankie Mak Island
Vice Chairman (Coaching Development) Louisa Lo Apex
National Supervising Officer NVP Mercedes Suen Lion Rock
Ex-officio NLDD Judith Tam Harbour
3l 1999 Objectives:

® To provide more coaching opportunities for JCI PRIME graduates.

To take front-line responsibility for the development of HKJC basic training for member such as 5-Stars
Program.

To strengthen JCI training as a whole by creating a network of JCI trainers who can exchange knowledge with
their peers and deliver quality training to individual members.

To recognize the accomplishments of trainers in training & individual development for JC members.

To develop prepackaged training materials to basic member’s training.

To strengthen the links internally with LOMs and externally with outside training organizations.

To strengthen the cooperation with AIESEC HK.

e

Report On Areas
4.1 Finance & Secretarial

MEETINGS
The TDC has held regular meeting in February, April, June, and August and will be having meetings in October and
December
Trainer’s Manual
Training manual is in progress, which contains the trainer’s profile, JCI Institute’s New, outside
training institute’s data. This enables Hong Kong Junior Chamber to optimize the utilization of

the coaching resources. The manual is expected by mid Sept.
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TDC Library
All the training manuals and materials has been already re-arranged and aligned and keptini
library at the Chamber Office. The materials are now kept in a systematic order for
retrieval. A library list will be updated and distributed to LOMs.

Trainers’ Circle Gatherings

This area is responsible for organizing fellowship functions for JC coaches. Not only did
gathering provide valuable opportunities for trainers to meet each other’s to share the experies
the gatherings also help fostered a tighter relationship between trainers.

The first gathering was held on March 26 (Sun) after PRIME Course in same venue. The proposed topic is
“How To Map Your Mind” and the coaches were Senator William Fung, JCI ITF & Senator Mickey Sun JCI
IG. This gathering attracted over 90 participants. The 2™ trainer’s circle gathering was scheduled to be held
during the 34" National Convention. There will be another gathering planned for November.

4.2  Coaching Development

TDC Arena
In order to provide more coaching opportunity for the PRIME Graduate, TDC has coordinai
workshop namely TDC Arena. All the PRIME Graduate will be group as a coaching team
constructed a workshop with specific topic under the supervision of Mentor.

The detailed of TDC Arena are as follows:

Date Topic Coaches Mentor
5" May Be A Creative Manager Ellen Tsang (LRJC) CNT Senator
Betty Chan (JTTJC) Paul Chan
Patrick Au-Yeung (CJC)
Scarlett Wong (EKJC)
Jan Wong (AJC)

2" June Be A Happy Manager Mercedez Suen (LRJC) CNT Joseph Ho
Daniel Mok (NDJC)
Matrena Chan (EKJC)
Roberta Law (BJC)
Ocean Wong (SJC)

7" July Be A Effective Manager Felix Cheng (1JC) CNT Senator
Karen Fong (HIC) Tony Chan
Stephen Wong (PJC)
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Joanne Li (JTTIJC)
Color Yeung (AIESEC)

21* Aug Be A Effective Manager Mariana Kwan (VJC) CNT Senator
Denise Cheng (HJC) Shelina Chung
Carmen Yue (TPSJC)
William Du (AJC)

5% Oct Be A Presentable Manager |Cecilia Cheung (HIC) To Be
Macy Chan (PJC) Confirmed
Elaine Ho (JTTJC)
Wimi Lam (JTTJC)

2" Nov Be A Relaxed Manager Frankie Mak (IJC) To Be
Stephan Chan (AJC) Confirmed
Angela Lam (VIC)
Peter Tong (CJC)

7" Dec Be A Team Manager To Be Confirmed To Be

Confirmed

This arena seems to be very successful. This on the one hand can provide the coaching
opportunities for the fresh trainer, and on the other hand can build up a solid relationship

between the senior coaches and the young one.

4.3

Networking

This area is responsible for the liaison with LOMs and outside organization to promote our

training mission and handling training invitations. Throughout the year TDC catered numerous

training requests internally and externally.

Internal:
Date Topic Coaches
December [LRJC Officer’s Training School Joseph Ho, S.C. Mok, Jacqueline
So, Frankie Mak.
Jan HJC Officer’s Training School Joseph Ho,
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Assistant Coach:
Teresa Chao

Jan KJC Officer’s Training School Queenie Lo, Duncan Tai, Joseph Ho
Apr PJC & CJC Chairmanship Jacqueline So, Joseph Ho
Assistant Coaches :
Peter Tong, Joanne Li
May National PMO Paul Chan, Tony Chan, Joseph Ho
Assistant Coach:
Teresa Chao
Angela Lam
June CJC Children Convention’s Pre-lHead Coach: Wesley Chau,
Tour Training Assistant Coaches: Patrick Au-
Yeung, Betty Chan, Karan Fong,
Matrena Chan, Daniel Mok
June BJC & SJC Vanguard Leader Joseph Ho, Stella Yau
Aug LRIC Amy Leung, Tony Chan, Joseph Ho
Aug HJC Officer’s Training School Amy Leung, Duncan Tai, Joseph Ho
External:
Date Topic Coaches
Feb AIESEC — BU Quality Management Joseph Ho, Steven Chen, Stella Yau
Cecilia Cheung
Mar Manual Life Insurance — Success|Paul Chan, Shelina Chung, Tony,
Training Chan, Joseph Ho
Apr Inter-Secondary Debate Association Tony Chan, Joseph Ho

: Public Speaking
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May Macau Junior Chamber — Success|Paul Chan, Tony Chan, Joseph Ho
Training

June Eagle Star Insurance — Success Training | Tony Chan, Joseph Ho,

Coaching Opportunities In ASPAC Conference

In 1999, HKIC kept on hosting the Coaching Quartet, an experience sharing session, during the
Bali Conference. The 4 coaches CNT Senator Tony Chan, CLT Duncan Tai (NVP), CLT
Senator Peggy Yen (JTT’s President) & CNT Joseph Ho, took part in the respective topics of
“Be A Creative Coach”.

In the coming month, Eagle Star Insurance has officially invited TDC to conduct Super-Manager
Series program to their team manager. This will once again allow the opportunity to promote JC
to outside organization.

44  Program Development

This area is responsible for the review, update and promotion of training program. Up to the time
being we have already compiled 3 sessions of 2.5 hours training program from 5 Star Program.
They are I) Goal Setting & Time Management; II) Effective Meeting Skills; III) Project
Management. The compilation of Super-Manager trainer’s Manual is in progress.

The President Academy was successfully held in July 1998. The Head Coach Senator Bassanio
So has navigated the program to its original direction, with active involvement of different
weighted coaches included Senator Paul Chan, Senator Petrus Yung and Senator Amy Leung.
TDC would compile a trainer manual later for future reference.

Conclusion
In 1999, it is a busy, heavy and fruitful year for me. My views on coaching, self development

and Jaycee Movement have been broadened. I treasure very much the training opportunities that
have been given to me.
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The work of the Committee sould not run so smoothly without the assistane and :
involvement of the members of the Committee. I would like to express my heartfelt thankst
the group of dedicated nd hard-working partners without whom the committee would not
gained a respectable status in the Hong Kong Junior Chamber.

Taking this opportunity, I would like to express my special thanks NP Louise Chan,
Michelle Tang, NVP Mercedes Suen and NLDD Judith Tam for their encouragemer &
guidance.

Joseph Ho
Training & Development Committee Chairman
20™ August 1999
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REPORT FROM CHAIRMAN, COMMUNITY CONCERN GROUP
(position as at 17 August 1999)

Jaycees, being a leading youth leadership development organization in Hong Kong, should take an active role in
bringing about positive changes in our community. This year, NOM has revived the setting up of a Community
Concern Group (CCG) with the aim to strengthen the image of the Hong Kong Junior Chamber in being a pro-active
organization in participation in public affairs. We have much pleasure to report to all members the work we have
done so far.

Feedback to government on public consultation documents

Each year, the government would solicit public feedback on various community affairs. CCG has taken the
initiative to co-ordinate opinions within our organization before submitting feedback to the government in
order to establish the significance and “market” niche of Jaycees in the public arena.

The mechanism of opinions collation usually works like this. CCG would first draft the feedback on behalf of the
Hong Kong Junior Chamber which would be forwarded to all NOM officers and LOM presidents for consideration.
LOM presidents are expected to consult the views of their members through whatever means they deem appropriate.
All opinions collected would be duly considered and incorporated in the submission before sending out to the
relevant authority for consideration. Based on this mechanism, CCG has forwarded feedback to government on
“Review of the Aims of Education” and “Additional Legal Tools for Combating Intellectual Property Rights
Infringement.”

In cases where the issue would be of interest to most members, CCG would arrange a discussion session with all
NOM officers and LOM presidents to collate their opinions and would consider releasing the views of Jaycees
through a press conference besides submitting a written response to the government. Under this format, we have
held a press conference on 9 March 1999 on the SAR government’s proposed budget for 1999/2000.

Furthermore, to enhance the representativeness of our comments, CCG has conducted a survey within Jaycees to
solicit members’ views on the Harvard Medical Report, followed by in-depth discussion with NOM officers and
LOM presidents before a public release on our comments, A press conference was held on 14 August to report to
the media and the community the views of J aycees on the issue.

Members who are interested to peruse the four submissions could download them from the JC web page:

EREEE - LT

Hong Kong, together with the world, is entering the 21 century. In the coming era, there would be a lot of new
concern for people of all strata and a lot of new social issues may emerge. Within the Jaycee circles, there are
many members who have outstood themselves as community leaders and leading members in their respective
industries. The Community Concern Group has taken on the initiative to consolidate the talents of Jaycees by
inviting them to write articles on specific themes which would be compiled together into a book.

As denoted by the title of the book, we hope to integrate our outstanding members to give their vision on the future
development of Hong Kong. We target to complete the book in September and send it to a wide spectrum of
organizations and community personage in Hong Kong to solidify the community concern and visionary image of
the Hong Kong Junior Chamber.
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REPORT TO
THE GENERAL ASSEMBLY OF THE 34™ NATIONAL CONVENTION
FROM CONSTITUTIONAL REVIEW AD-HOC COMMITTEE CHAIRMAN ANNE LO

Terms of Reference

In 1997, the NOM Board appointed an ad-hoc committee to carry out a review of the Memorandum and
Articles of Association (“M & A) of Hong Kong Junior Chamber. The objectives are:

(D) to bring the public records kept at the Companies Registry to reflect the current version of the M&A
being used for the affairs of Hong Kong Junior Chamber;

(i)  to propose other necessary changes to our M&A in order to comply with the legal requirements under
the Companies Ordinance, with special reference to the recent changes made to the Companies
Ordinance.

Committee members

The members in the Ad-hoc Committee include:

Anne Lo Chairman
NSG Arthur Lui Member
NGLC Spencer Li Ex-officio
Work Done

The Ad-hoc Committee had submitted a report to the General Assembly during the 33" National Convention.
Since our last report, the Ad-hoc Committee had submitted a proposal to the Companies Registry to include
changes to M&A with the objective of resolving the “two-tier management” problem. However, the proposal
was rejected by the Companies Registry as per letter dated 4 December 1998 for the reason of affecting the
rights of the “Active Members” (as defined in our M&A of 1966).

Ad-hoc Committee had taken instruction from the National Board that we should re-draft our M&A to
correctly reflect the current version of the M&A being used for the affairs of Hong Kong Junior Chamber even
if this would lead to the withdrawal of the Section 21 licence under the Companies Ordinance, i.e. the waiver
to include the word “limited” in the name of our organisation.

Based on the instruction from the National Board, the Ad-hoc Committee had re-drafted a new Memorandum
and Articles of Association which correctly reflects the current organisational structure and administrative
procedure of Hong Kong Junior Chamber. The draft M&A had been copied to all LOMs for comments on 13
August 1999. An Extraordinary General Meeting is convened for 4 September 1999 for the purpose of
adopting this new M&A.

Following the successful adoption of the new M&A., the Ad-hoc Committee will proceed to make application

to the Companies Registry for withdrawal of the Section 21 licence. Thereafter, the name of our organisation
will become “Hong Kong Junior Chamber Limited BEFEBECARL T
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Conclusion

I wish to thank NSG Arthur for his persistent support and professional expertise throughout the two e
when we worked together for the accomplishment of the task of the Ad-hoc Committee. I am also vy
grateful for the strong support from NP Louise and the National Board. I am happy to see that we b
finally fulfilled the objectives of the Ad-hoc Committee. Once again, I wish to thank NIPP Spencer ad
PNP Henry for giving me the opportunity to take up this challenging task, one that I finally make it!

Anne Lo
Constitutional Review Ad-hoc Committee Chairman

2 September 1999
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Donations made to the Foundation remain in an interest-bearing account. Upon the grou
of the Foundation to a certain size, only the interest generated is utilized for HKA
programs. As more members donate, more grants can be awarded by HKIC for &
betterment of the organization.

LRPC recommends that the Foundation Chairman should be a reputable senior membg
and be appointed at the beginning of Year 2000 to carry out detailed planning &
implementation work. The terms and reference of the HKJC Foundation should be drafé
with reference to the JCI Foundation. Initial fund could be raised through donation fi
members and non-members. Donors could be classified as General Foundation dond
(HK$2,000), Bronze (HK$5,000), Silver (HK$10,000), Gold (HK$20,000) and Diamo
(HK$50,000) donors. For any big donation exceeding HK$500,000, NOM should consi
to name the Foundation under that donor‘s name. LRPC opined that the HKJC Foundati
would have long-term impact to the organization upon its successful implementation.

3. IT Development and its role in the Development of HKJC

In this age of information technology, we have experienced dramatic development$
information exchanges and office automation, which enhance communication ams
members and office productivity of the organization. LRPC recommends that NOM sht
allocate sufficient resources to keep up with the fast moving IT development in the outs
world. LRPC opined that this would be an extensive task for the organization. A sp
IT commission may be required to formulate strategies on IT development over the i
decade and furnish details for implementation. LRPC recommends that the resous
should be assigned according to the following priorities:
Priority 1: NOM administration (for the improvement of office productivity)

Priority 2: HKIJC web site (for the enhancement of JC image)
Priority 3: Use of Internet and Intranet for effective member communication

4. PR, Membership Recruitment and Membership Participation Strategies

Among all the voluntary organizations, being a “Leadership Development” organiz
is a unique selling point for Hong Kong Junior Chamber. LRPC recommends that M
should effectively utilize our training resources and expertise to offer training to oufsif§
By doing so, the NOM can achieve fund raising, public relations, membership exts
and membership retention purposes. It would be a very effective means for the prom
of the organization and raising substantial amounts of fund if we can standaf
repackage and market our successful training programs to outside organizations
professional and effective manner. Fund raised would be used on community projecs
administration by NOM. Effective public relations can also be achieved by the traini
offered to outsiders.

LRPC also recommends that NOM should respond to community issues or co:

papers issued by government promptly in order to project better image to govem
officials and mass public. Community Concern Group type activities for releasing op
on government papers should continue but lead time required for preparation of
should be reduced for the sake of news value and great impact. The concept of
forum can also be adopted by HKJC in order to collect opinions and subsequently s
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summaries to relevant parties.

LRPC would also encourage the NOM to act as project leader of big scale projects jointly
organized with other prominent external organizations in order to project an image of
leading youth leadership development organization. This would help strengthen the HKJC
image in Hong Kong at large.

5. Membership Base in LOMs

The membership of our organization has reached an alarming level. LRPC recommends
that all LOMs should put sufficient efforts in their membership extension and retention
areas. Members are backbone of a LOM and its quality and quantity greatly affect the
healthy development of an organization. To recruit and to train up new members as future
leaders are the mission of all LOMs. To retain experienced members to train up new
members is the critical successful factor for long-term development of a chapter. All LOM
and NOM officers should share the understanding that work on membership development
is a continuous and on-going challenge during their term of office. If the leaders fail to do
s0, JC movements will definitely be adversely affected to a great extent. LRPC
recommends that membership areas should be top priority for all chapters and NOM in the
coming years. LRPC encourages that all LOMs should extensively and continuously
promote “One plus One” membership extension strategy to all members.

The Committee welcomes inputs from all levels of members and will continue to recommend on the future
direction of JC movement in the next 5 years in its future meetings.

Taking this opportunity, I would like to express my sincere gratitude to all LRPC members for their valuable
time and efforts contributed to the discussion in the past months.

Eddy Wong

Chairman

1999-2001 Long Range Planning Committee
August 16, 1999
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Minutes of Various Meetings

Report from:

i

Page No.
Opening General Assembly of the 33" National Convention 217-221
Closing General Assembly of the 33™ National Convention 222 -250
First Extraordinary General Meeting in 1999 held on 9™ J anuary, 1999 251252
Second Extraordinary General Meeting in 1999 held on 16™ J anuray 1999 253 — 254
Third Extraordinary General Meeting in 1999 held on 4% September, 1999 255 - 257
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HONG KONG JUNIOR CHAMBER

Minutes of the Opening General Assembly
of the 33rd National Convention
held on Saturday, 26th September, 1998 at 2:00 p.m.
at Ballroom, 3™ Floor, Sheraton Hotel, Kowloon.

Present: National Board
Spencer Suen National President
Henry U National Immediate Past President
Alice Liu National General Legal Counsel
Louise Chan National Executive Vice President
Spencer Li National Executive Vice President
Ching Yung Fai National Vice President
Joseph Ho National Vice President
Tony Kam National Vice President
Arthur Lui National Vice President
Joe Tam National Vice President
Valentina Wong National Vice President
Mok Siu Cheung National Secretary General
Lawrence Hui National Honorary Treasurer
Mercedes Suen National Records and Recognition Director
Frankie Mak National Theme Director
Patric Leung National Public Relations Director
Ng Lai Ling National Publication Director
Cecilia Cheung National Leadership Development Director
Itaru Kunisada National International Affairs Director
Joyce Li National Administration Director |
Macy Chan National Membership Director
Chief Delegates
Angela Lam President - Victoria Junior Chamber
Raymond Chan President - Kowloon Junior Chamber
Duncan Tai President - Island Junior Chamber
Ritchie Cheung President - Peninsula Junior Chamber
Phyllis Chan President - Hong Kong Jayceettes Junior Chamber
Ellen Tsang President - Lion Rock Junior Chamber
Radius Lai President - Harbour Junior Chamber
Leo Sung President - Yuen Long Junior Chamber
Kevin Wong President - Tai Ping Shan Junior Chamber
Sylvia Lee President - Bauhinia Junior Chamber
K.K. Kwan President - Dragon Junior Chamber
Paulina de Rosa President - East Kowloon Junior Chamber
Dennis Leung President - City Junior Chamber
William Kwan President - Queensway Junior Chamber
Daniel Mok President - North District Junior Chamber
Alex Jin President - Ocean Junior Chamber
Ocean Wong President - Shatin Junior Chamber
Kenny Chu President - Apex Junior Chamber

13 Opening Exercise :

1.1 Meeting Call To Order : NP Spencer took the chair and called the meeting to order at 2:10 pm
Chairman informed members present that the business of the Opening General Assembly would
governed by the Memorandum and Articles of Association of the Hong Kong Junior Chambet
Commerce adopted in 1974 together with subsequent amendments, and if necessary, the C
Ordinance would be referred. The meeting would be conducted in accordance with the meeting
contained in the Robert’s Rule of Order. The official spoken language would be English. Howeve,
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accordance with the resolution passed in 1973 National Convention, Cantonese would also be accepted. In
view of this, the Chairman would conduct the meeting in English, and respond in Cantonese to those who
speak Cantonese when they had the floor.

Recitation of JCI Creed : NP Spencer invited NGLC Alice Liu to lead the recitation of JCI Creed.

Recognition of Guests and Chief Delegates : The Chairman recognised the presence of all Chief
Delegates and the National Presidential Advisor Justin Lui.

Appointment of Parliamentarian : The Chairman appointed NPA Justin to be the parliamentarian of this
meeting. There was no objection from the floor.

Establishment of Voting Strength : NSG S. C. Mok confirmed that the total presence was 17, simple
majority 9, 2/3 majority 12 and 3/4 majority 13.

Report on LOM Membership Declaration as at September 1998 Joint Board

tors Meeting (By-Law 10-8)

NSG S.C. Mok reported the membership declaration as follows :

3

LOM Membership
Victoria 93
Kowloon 34
Island 44
Peninsula 118
HK Jayceettes 125
Lion Rock 68
Harbour 76
Yuen Long 38
Tai Ping Shan 49
Bauhinia 37
Dragon 65
East Kowloon 40
City 84
Queensway 28
North District 49
Ocean 76
Shatin 27
Apex 57
Total 1,170

Announcement of Current Financial Status of LOMs (By Law 10-1) : NHT Lawrence Hui reported

and confirmed that the financial status of all LOMs were in good standing.

4.

Confirmation of Total Current Voting Strength : NSG S.C. Mok confirmed the current voting strength

was remained unchanged. Total present was 17, simple majority 9, 2/3 majority 12 and 3/4 majority 13.

5.

5.1

Adoption of Agenda :

Opening General Assembly : The Chairman invited a motion to adopt the agenda of the Opening

General Assembly. Motion was moved by President Ritchie of Peninsula Junior Chamber and was seconded by
President Kevin of Tai Ping Shan Junior Chamber. The motion was put to vote. Voting result : FOR = 17,
AGAINST =0, ABSTAIN = 0. Motion was carried unanimously.

5.2

Trainers Circle Gathering : The Chairman invited a motion to adopt the agenda

of the Trainers Circle Gathering. Motion was moved by President Raymond of Kowloon Junior Chamber and was
seconded by President Dennis of City Junior Chamber. The motion was put to vote. Voting result : FOR = 17,
AGAINST =0,
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ABSTAIN = 0. Motion was carried unanimously.

5.3 Theme Seminar : The Chairman invited a motion to adopt the agenda of the Theme Seminar.
Motion was moved by President Ellen of Lion Rock Junior Chamber and was seconded by President Daniel of
North District Junior Chamber. The motion was put to vote. Voting result : FOR = 17, AGAINST = 0, ABSTAIN
= (. Motion was carried unanimously.

54 Caucus Session : The Chairman invited a motion to adopt the agenda of the

Caucus Session. Motion was moved by President Daniel of North District Junior Chamber and was seconded by
President Duncan of Island Junior Chamber. The Motion was put to vote. Voting result : FOR = 17, AGAINST=|
ABSTAIN = 0. Motion was carried unanimously.

5.5 Open Forum : The Chairman invited a motion to adopt the agenda of the Open

Forum. Motion was moved by President Raymond of Kowloon Junior Chamber and was seconded by President
K.K. Kwan of Dragon Junior Chamber. The motion was put to vote. Voting result : FOR = 17, AGAINST =0,
ABSTAIN = 0. Motion was carried unanimously.

5.6 Business Session : The Chairman invited a motion to adopt the agenda of the |
Business Session. Motion was moved by President Sylvia of Bauhinia Junior Chamber and was seconded by

President Raymond of Kowloon Junior Chamber. The motion was put to vote. Voting result : FOR =17, AGAN
=0, ABSTAIN = 0. Motion was carried unanimously.

5.7 Training Seminar : The Chairman invited a motion to adopt the agenda of the
Training Seminar. Motion was moved by President Dennis of City Junior Chamber and was seconded by Presices
K.K. Kwan of Dragon Junior Chamber. The motion was put to vote. Voting result : FOR = 17, AGAINST =|,
ABSTAIN = 0. Motion was carried unanimously.

5.8 Delegates Luncheon : The Chairman invited a motion to adopt the agenda of the Delegates Luncheor
Motion was moved by President Duncan of Island Junior Chamber and was seconded by President Kenny of
Junior Chamber. The motion was put to vote. Voting result : FOR = 17, AGAINST = 0, ABSTAIN = 0. Motio:
was carried unanimously.

5.9 Closing General Assesmbly : The Chairman invited a motion to adopt the agenda of the Closng
General Assembly. Motion was moved by President Phyllis of Hong Kong Jayceettes Junior Chamber and was |
seconded by President Richie of Peninsula Junior Chamber. The motion was put to vote. Voting result : FOR=
AGAINST =(, ABSTAIN =0. Motion was carried unanimously.

510 Convention Ball : The Chairman invited a motion to adopt the agenda of the Convention Ball. Matioa
was moved by President Dennis of City Junior Chamber and was seconded by President Sylvia of Bauhinia Juna
Chamber. The motion was put to vote. Voting result : FOR = 17, AGAINST =0, ABSTAIN = 0. Motion was

carried unanimously. '

6. To Receive and Adopt the Report of Long Range Planning Committee : The Chairman inviteds
motion to receive and adopt the report from Long Range Planning Committe Chairman PNP Senator Daniel Ch
as contained in pages 240-242 of the Convention Manual. Motion was moved by President Richie of Peninsula
Junior Chamber and was seconded by President Kevin of Tai Ping Shan Junior Chamber. The motion was putts
vote. Voting result : FOR = 17, AGAINST = 0, ABSTAIN =0. Motion was carried unanimously.

At this juncture, the Chairman requested NSG S.C. Mok to reconfirm the current voting strength. NSG S.C. M
confirmed the current voting strength to be : total presence was 18, simple majority 10, 2/3 majority 12 and 34
majority 14.

7 To Receive and Adopt the Report of Ad Hoc Committee for Constitution Amendment :
The Chairman invited a motion to receive and adopt the report of Ad Hoc Committee for Constitution Amen
Chairman Senator Anne Lo as contained in pages 237-239 of the Convention Manual. Motion was moved by
President Sylvia of Bauhinia Junior Chamber and was seconded by President K.K. Kwan of Dragon Junior
The motion was put to vote. Voting result : FOR = 18, AGAINST = 0, ABSTAIN = 0. Motion was carried
unanimously.
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8. Bidding of Hosting Right of the 1999 National Convention :

8.1 Bidding Presentation :

The Chairman reported to the Assembly that as of the closing of bidding, NOM had received one bidding submitted
by Island Junior Chamber to bid for the hosting right of the 1999 National Convention. At the 1998 September Joint
Board Meeting, the NOM Board recommended that the bid be submitted to the General Assembly during the 33rd
National Convention for consideration and approval.

The Chairman invited Island Junior Chamber President Duncan Tai and Bidding Committee Chairman Kendy Yau
of Island Junior Chamber to make the presentation. Copy of the bidding proposal was circulated to all NOM
Officers and Chief Delegates. Highlights as follows :

Proposed date September 24-26, 1999
Proposed venue Hong Kong International Trade & Exhibition Centre
Proposed fee HK$930.00 for instant rabbit registration (before Lunar New Year)

HK$980.00 for early rabbit registration
HKS$1,080.00 for normal registration
Proposed Convention Director:  S.C. Mok

8.2 Questioning Period :

(i) The proposed venue would be on Hong Kong International Trade & Exhibition Centre, and still
kept on soliciting other tentative venue like different hotels located in down town, if a better deal would inform all
Chapter Presidents and seek for consent and approval by NOM.

(ii) Is there have enough manpower for the bidding chapter Island Junior Chamber. Answer : There
were 44 full members, 18 prospective members by the end of this year. Island Junior Chamber would solicit
different helpers. Island Junior Chamber Past President Paul Yin did bring along with his secretary to attend the
Opening Ceremony and intended to recommend his secretary to join any Chapter JC organisations.

(iii) The proposed charges was found in budget contained in page 20 of the bidding proposal.
Registration fee would be 10% less when Island Junior Chamber submitted the bidding forms to NOM.

(iv) Why to use rabbit as trademark for the 1999 National Convention. Answer It was because
1999 is the year of rabbit.

The proposed budget contained in page 20 of the bidding proposal re: venuef&nd meal (with free ticket to NOM)
and the sources of HK$440,000.00

This is a requirement for the bidding chapter to have twenty complimentary#zickets to NOM and it is included in
the budget.

(v) How to persuade and convince all JC members to attend the Opening Ceremony of the 1999
National Convention, due to September 24, 1999 is Mid-Autumn Festival. Answer : Island Junior Chamber
suggested that (i) after the opening ceremony on September 24, 1999, They could organize a Mid-Autumn Festival
function and invite JC friends and family to attend, OR (ii) proposed for approval and consideration by NOM to
advance one week before the event date of the 1999 National Convention i.e. September 17-19, 1999.

National President Spencer Suen supplemented that according to the Memorandum & Articles of Association, the
date of National Convention must not be later than September 30. Island Junior Chamber also booked for another
tentative date one week ahead.

(vi) Would it be a burden to pay registration fee before Chinese New Year of 1999 ? Answer : It is
because there would have a double pay bonus during the Chinese New Year of 1999,

(vii)  The sponsor contained in page 23 of the bidding proposal could be finalized before the Chinese
New Year of 1999.

(viii) Please clarify in the Organizing Committee and under Hon. Treasurer area, there is a sub-
committee for sponsorship, fundraising & marketing. It would be intention of OC to have generous income from
that area. Answer : since some donations for printing & stationeries & etc. may be from its members for the 1999
National Convention. Sponsorship, fundraising & marketing is a one sub-committee and would be divided into
some sessions, because of the economy going down this year, it would lead to poorer response of SpOnsors,
fundraising would be considered. Therefore, all of these would be grouped in the sponsorship sub-committee.

(ix) Proposed administration fee is comparatively not very cheap, if the
venue cost is very cheap, what is the alternative venue ?
Answer : Island Junior Chamber thought that the best venue is Hong Kong International Trade & Exhibition Centre
("HITEC") is because they have many meeting rooms. Also, facilities for meeting, training etc. in HITEC is much
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better than hotels. Concerning the transportation to HITEC, they will arrange a plan for transportation from

Tsimshatsui to the venue at Kowloon Bay.
I
|

There being no further questions, the Chairman thanked President Duncan Tai and Bidding Committee Chairma
Kendy Yau for the presentation and wished Island Junior Chamber success during the voting at the Closing
Assembly.

o Announcement by Convention Director |
Convention Director Senator Peggy Yen announced that there were 422 registrations and reminded that the Them
Seminar would be held after the Opening Ceremony at 3:30 p.m. with the prominent speakers, and invited all
delegates to participate actively. She also invited all delegates to attend the trade show held at Tang Room, 3rd
Floor,Sheraton Hotel.

10. Any Other Business
NSG S.C. Mok announced that the amendment form would be collected from the Secretariat Room and filled inth

amendments when necessary and submitted before 4:00 p.m. of September 26, 1998, so as to report at the Closa
General Assembly of September 27, 1998.

11. Adjournment
The Opening General Assembly was adjourned at 3:10 p.m.

SPENCER SUEN, National President S.C. MOK, National Secretary General
Chairman Secretary
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Minutes of the Closing General Assembly
of the 33rd National Convention
held on Sunday, 27th September, 1998 at 2:00 p.m.
at Sheraton Hotel, Kowloon.

'resent; National Board

Spencer Suen

National President

Henry U National Immediate Past President
Alice Liu National General Legal Counsel
Louise Chan National Executive Vice President
Spencer Li National Executive Vice President
Ching Yung Fai National Vice President

Joseph Ho National Vice President

Tony Kam National Vice President

Arthur Lui National Vice President

Joe Tam National Vice President

Valentina Wong National Vice President

Mok Siu Cheung National Secretary General

Lawrence Hui
Mercedes Suen

Opening Exercise:

Meeting Call To Order: NP Spencer took the chair and called the me
Chairman informed members present that the business of the Closi
governed by the Memorandum and Articles of Association of the
Commerce adopted in 1974 together with subsequent amendments, and if necessary, the Companies
Ordinance would be referred. The meeting would be conducted in accord
contained in the Robert’s Rule of Order.

National Honorary Treasurer
National Records and Recognition Director

Frankie Mak National Theme Director
Patric Leung National Public Relations Director
Ng Lai Ling National Publication Director
Cecilia Cheung National Leadership Development Director
Itaru Kunisada National International Affairs Director
Joyce Li National Administration Director
Macy Chan National Membership Director

Chief Delegates
Angela Lam President - Victoria Junior Chamber
Raymond Chan President - Kowloon Junior Chamber
Duncan Tai President - Island Junior Chamber
Ritchie Cheung President - Peninsula Junior Chamber
Phyllis Chan President - Hong Kong Jayceettes Junior Chamber
Ellen Tsang President - Lion Rock Junior Chamber
Radius Lai President - Harbour Junior Chamber
Leo Sung President - Yuen Long Junior Chamber
Kevin Wong President - Tai Ping Shan Junior Chamber
Sylvia Lee President - Bauhinia Junior Chamber
K.K. Kwan President - Dragon Junior Chamber
Paulina de Rosa President - East Kowloon Junior Chamber
Dennis Leung President - City Junior Chamber
William Kwan President - Queensway Junior Chamber
Daniel Mok President - North District Junior Chamber
Alex Jin President - Ocean Junior Chamber
Ocean Wong President - Shatin Junior Chamber
Kenny Chu President - Apex Junior Chamber

eting to order at 2:12 p.m. The
ng General Assembly would be
Hong Kong Junior Chamber of

ance with the meeting procedures
The official spoken language would be English. However, in
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accordance with the resolution passed in 1973 National Convention, Cantonese would also be accepted &
view of this, the Chairman would conduct the meeting in English, and respond in Cantonese to thost i
speak Cantonese when they had the floor.

Recitation of JCI Creed: NP Spencer invited NPA Justin to lead the recitation of JCI Creed.

Recognition of Guests and Chief Delegates: The Chairman recognised the presence of all Chief Dels
and the National Presidential Advisor Justin Lui.

Appointment of Parliamentarian: The Chairman appointed NPA Justin to be the parliamentarian o8
meeting. There was no objection from the floor.

Establishment of Voting Strength: NSG S. C. Mok confirmed that the total presence was 18, sm
majority 10, 2/3 majority 12 and 3/4 majority 14. '

Adoption of Minutes of 32nd National Convention:

Opening General Assembly: The minutes of the Opening General Assembly of the 32nd Nig
Convention was contained on pages 244 to 249 of the Convention Manual. The Chairman invited 2 mi
to adopt the minutes of the Opening General Assembly of the 32nd National Convention. Mofim
moved by President Angela of Victoria Junior Chamber and seconded by President William Kiad
Queensway Junior Chamber, The motion was put to vote. Voting result: FOR = 18; AGAINST
ABSTAIN = 0. Motion carried unanimously.

Closing General Assembly: The minutes of the Closing General Assembly of the 32 Na
Convention was contained on pages 250 to 295 of the Convention Manual. The Chairman invited ans
to adopt the minutes of the Closing General Assembly of the 32* National Convention. Moti
moved by President William of Queensway Junior Chamber, and was seconded by President Angl
Victoria Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST+
ABSTAIN = 0. Motion carried unanimously.

Adoption of Minutes of Extraordinary General Meetings (“EGMs”) Held between 32nd ani i
National Convention.

EGM held on December 13, 1997: The minutes of the EGM held on December 13,1997 was contaii
pages 296 to 297 of the Convention Manual. The Chairman invited a motion to adopt the minutsé
EGM held on December 13, 1997. Motion was moved by President Dennis of City Junior Chamb
was seconded by President Sylvia of Bauhinia Junior Chamber. The motion was put to vote. Vofinz®
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

1st EGM held on January 10, 1998: The minutes of the first EGM held on January 10, 1%
contained on pages 298 to 300 of the Convention Manual. The Chairman invited a motion to adg
minutes of the EGM held on January 10, 1998. Motion was moved by President Duncan of Island

Chamber, and was seconded by President Radius of Harbour Junior Chamber. The motion was puti
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

2nd EGM held on January 10, 1998: The minutes of the second EGM held on January 10, 1%
contained on pages 301 to 303 of the Convention Manual. The Chairman invited a motion to ad
minutes of the second EGM held on January 10, 1998. Motion was moved by President Wills
Queensway Junior Chamber, and was seconded by President Raymond of Kowloon Junior Chamber 3
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion &
unanimously.

3rd EGM held on January 23, 1998: The minutes of the third EGM held on January 23, 1%
contained on pages 304 to 306 of the Convention Manual. The Chairman invited a motion to adg
minutes of the EGM held on January 23, 1998. Motion was moved by President Daniel of North [
Junior Chamber, and was seconded by President Angela of Victoria Junior Chamber. The motion %
to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously. '
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Matters Arising From Minutes of the 32nd National Convention:
Opening General Assembly: Nil.

Closing General Assembly: Nil.

Matters Arising From Minutes of the EGMs: Nil
EGM held on December 13, 1997: Nil.

1st EGM held on January 10, 1998: Nil.

2nd EGM held on January 10, 1998: Nil.

3rd EGM held on January 23, 1998: Nil.

To Receive and Adopt Reports from National Officers:

National President Spencer Suen: NP Spencer’s report was contained on pages 26 to 34 of the
Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:

Page 31, Item 4.6, line 3 “Visit of JCI EVP Gary Tompkins”

“Visit of JCI VP Marcelo Ferno”

Page 31, Item 4.6 “Visit of World President Petri Niskenan, JCI
“Visit of World President Petri EVP Gary Tompkins, and JCI Secretary General
Niskenan in May” Benny Ellerbe in May.”

NP Spencer invited a motion to receive and adopt his report, as amended. Motion was moved by President
Ellen of Lion Rock Junior Chamber, and was seconded by President Duncan of Island Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

National Immediate Past President Henry U: NIPP Henry’s report was contained on pages 35 to 39 of
the Convention Manual without amendment. The Chairman invited a motion to receive and adopt the
report from NIPP Henry. Motion was moved by President Dennis of City Junior Chamber, and was
seconded by President K. K. of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR
= 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National General Legal Counsel Alice Liu : NGLC Alice’s report was contained on pages 40 to 41 of the
Convention Manual without amendment. The Chairman invited a2 motion to receive and adopt the report
from NGLC Alice. Motion was moved by President Ocean of Shatin Junior Chamber and seconded by
President Duncan of Island Junior Chamber. The motion was put to vote. Voting result: FOR = 18§;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National Executive Vice President Louise Chan: NEVP Louise’s report was contained on pages 42 to 45
of the Convention Manual without amendment. The Chairman invited 2 motion to receive and adopt the
report from NEVP Louise. Motion was moved by President Dennis of City Junior Chamber, and was
seconded by President Ritchie of Peninsula Junior Chamber. The motion was put to vote. Voting result;
FOR = 18; AGAINST = 0; ABSTAIN = (. Motion carried unanimously,

National Executive Vice President Spencer Li: NEVP Spencer’s report was contained on pages 46 to 47
of the Convention Manual without amendment. The Chairman invited a motion to receive and adopt the
report from NEVP Spencer. Motion was moved by President Angela of Victoria Junior Chamber and was
seconded by President Ellen of Lion Rock Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
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National Vice President Ching Yung Fai: NVP Ching's report was contained on pages 50 to 51 of i
Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 50, Para 5, Line3 =
“War game with H.K. Jayceetees™

The Chairman invited a motion to receive and adopt the report from NVP Chis
Motion was moved by President Leo of Yuen Long Junior Chamber, and was secondsd
President Dennis of City Junior Chamber. The motion was put to vote. Voting result: fl
= 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National Vice President Joseph Ho: NVP Joseph’s report was contained on pages 54 to 57 of f¥
Convention Manual without amendment. The Chairman invited a motion to receive and adopt the repat
from NVP Joseph. Motion was moved by President Alex of Ocean Junior Chamber, and was seconded§
President Raymond of Kowloon Junior Chamber. The motion was put to vote. Voting result: FOR=§
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National Vice President Tony Kam: NVP Tony’s report was contained on pages 58 to 39 of
Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 59, Item 2.2.2, Line2 “The 360-degree”
“The 180-degree™

The Chairman invited a motion to receive and adopt the report from NVP Tony. Motion was movsd
President Ellen of Lion Rock, and was seconded by President Radius of Harbour Junior Chamber. §
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion cam
unanimously.

National Vice President Arthur Lui: NVP Arthur's report was contained on pages 48 to 49 of i¢
Convention Manual without amendment.  The Chairman invited a motion to receive and adopt the
from NVP Arthur. Motion was moved by President William of Queensway Junior Chamber, and s
seconded by President K.K. Kwan of Dragon Junior Chamber. The motion was put to vote. Voting
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National Vice President Joe Tam: NVP Joe’s report was contained on pages 52 to 53 of the Conveaiiy
Manual without amendment. The Chairman invited a motion to receive and adopt the report from NVP i¢
Motion was moved by President Ellen of Lion Rock Junior Chamber, and was seconded by Presida
Radius of Harbour Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST=

ABSTAIN = 0. Motion carried unanimously.

National Vice President Valentina Wong: NVP Valentina’s report was contained on pages 60 to 6}
the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 60, Para 1, Line 1 “Jaycee™

“jaycee”

Page 61, Table “Dr. William Lo™

“Dr, William Jo”

Page 61, Last line “executed”

“exeutived”

Page 62, Item 2.4.1, Para 2, Line 2 “Jaycee”

(.(.j‘ayceen
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Page 62, Item 2.4.3, Para 2, Line 1 “North District Junior Chamber Youth
“North District Junior Jacees” Regiment”

The Chairman invited a motion to receive and adopt the report from NVP Valentina,
as amended. Motion was moved by President Dennis of City Junior Chamber, and was
seconded by President Duncan of Island Junior Chamber. The motion was put to vote,
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

National Honorary Treasurer Lawrence Hui: NHT Lawrence’s report was contained on pages 64 to 67
of the Convention Manual together with amendments as circulated on the floor. The Chairman invited a
motion to receive and adopt the report from NHT Lawrence, as amended. Motion was moved by President
Leo of Yuen Long Junior Chamber, and was seconded by President Kenny of Apex Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

National Secretary General S.C, Mok: NSG S.C.’s report was contained on pages 80 to 83 of the
Convention Manual without amendment. The Chairman invited a motion to receive and adopt the report
from NSG S.C. Motion was moved by President Duncan of Island Junior Chamber, and was seconded by
President Angela of Victoria Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Membership Director Macy Chan: NMD Macy’s report was contained on pages 96 to 98 of the
Convention Manual without amendment. The Chairman invited a motion to receive and adopt the report
from NMD Macy. Motion was moved by President Dennis of City Junior Chamber and seconded by
President Ocean of Shatin Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Leadership Development Director Cecilia Cheung: NLDD Cecilia’s report was contained on pages 90 to
95 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 94, Item 5.3 “PRIME since 1996”
“PRIME since 1994”

The Chairman invited a motion to receive and adopt the report from NLDD Cecilia. Motion was moved by
President Radius of Harbour Junior Chamber, and was seconded by President K.K. of Dragon Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion
carried unanimously.

International Affairs Director Itaru Kunisada: NIAD Itaru’s report was contained on pages 87 to 89 of
the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:

Page 87,3.1.2 “JCI”

_— — |—

The Chairman invited a motion to receive and adopt the report from NIAD Itaru. Motion was moved by
President Ocean of Shatin Junior Chamber, and was seconded by President K.K. Kwan of Dragon Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion
carried unanimously.

Public Relations Director Patric Leung: NPRD Patric’s report was contained on pages 99 to 100 of the
Convention Manual without amendment. The Chairman invited a motion to receive and adopt the report
from NPRD Patric. Motion was moved by President Angela of Victoria Junior Chamber, and was
seconded by President Radius of Harbour Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
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Administration Director Joyce Li: NAD Joyce’s report was contained on pages 84 to 86 off
Convention Manual without amendment. The Chairman invited a motion to receive and adopt the g
from NAD Joyce. Motion was moved by President Ellen of Lion Rock Junior Chamber, and was secondst
by President Ocean of Shatin Junior Chamber. The motion was put to vote. Voting result: FOR=1f
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously. '

Theme Director Frankie Mak: NTD Frankie’s report was contained on pages 103 to 104 of§
Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:

Page 104, Item 3.1 “Theme Project “E&FERmE™
‘Theme Project “EE&EEH/E”

The Chairman invited a motion to receive and adopt the report from NTD Frankie. Motion was movedly
President Ocean of Shatin Junior Chamber, and was seconded by President K.K. of Dragon Ju
Chamber The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Moin
carried unanimously.

Publication Director Ng Lai Ling: NPD Ng's report was contained on pages 101 to 102 of ¥

from NPD Ng. Motion was moved by President Angela of Victoria Junior Chamber, and was secondedf
President Dennis of City Junior Chamber. The motion was put to vote. Voting result: FOR = [
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Records and Recognition Director Mercedes Suen: NRRD Mercedes’ report was contained on pis
105 to 108 of the Convention Manual with amendment circulated. The Chairman invited a moti@
receive and adopt the report from NRRD Mercedes. Motion was moved by President Radius of Ha
Junior Chamber, and was seconded by President Kenny of Apex Junior Chamber. The motion was pa
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

To Receive and Adopt the Reports form LOM:s:
Victoria Junior Chamber — President Angela Lam: President Angela presented her report whichus

contained on pages 110 to 113 of the Convention Manual together with amendments as circulated on &
floor:

To be deleted To be replaced by / To add:
Page 110, Para 3, Item Presidential “Rosalinda Hong”
Advisors

“Rosalinda Chan”

Page 111, Para 2, Line 10 “Chapter like HKJIC ...”

“chapter like HKJ ...”

Page 113, Para 2, Item Membership “Tai Koo Shing”
Affairs, Line 1
“tai Koo Shing”

Page 113, Para 2, Item Membership “An internal competition karaoke is ...”
Affairs, Line 3
“An internal karaoke is ..."”

President Angela moved a motion to receive and adopt her report by the General Assembly. The moig
was seconded by President Radius of Harbour Junior Chamber. The motion was put to vote. Voting e
FOR = 18; AGAINST =0; ABSTAIN = 0. Motion carried unanimously.
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Kowloon Junior chamber — President Raymond Chan: President Raymond’s report was contained on
pages 114 to 119 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 115, Para 5.1.4 -
(To be deleted)

President Raymond moved a motion to receive and adopt his report, as amended, by the General Assembly.
The motion was seconded by President Dennis of City Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Island Junior Chamber — President Duncan Tai: President Duncan’s report was contained on pages 120
to 129 of the Convention Manual without amendment. President Duncan moved a motion to receive and
adopt his report by the General Assembly. The motion was seconded by President Paulina of East
Kowloon Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN = 0. Motion carried unanimously.

Peninsula Junior Chamber — President Ritchie Cheung: President Ritchie’s report was contained on
pages 130 to 137 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
P 3L “EEER Rl
“EE”

Page 134 (/) (1) BRERBBELA LM L BE RS
- i€ Wﬁ j(f—@sn
Page 135 (—) (5) “EE

«%TSEE»

Page 135 (=) (1) “NCT”

i(AMT“

Page 135 (1) 2) SILCT)

‘(CMT’)

President Ritchie moved a motion to receive and adopt his report, as amended, by the General Assembly.
The motion was seconded by President Ellen of Lion Rock Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Hong Kong Jayceettes Junior Chamber — President Phyllis Chan: President Phyllis’ report was
contained on pages 138 to 144 of the Convention Manual without amendment. President Phyllis moved a
motion to receive and adopt her report by the General Assembly. The motion was seconded by President
Ritchie of Peninsula Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
0; ABSTAIN = 0. Motion carried unanimously.

Lion Rock Junior Chamber — President Ellen Tsang: President Ellen’s report was contained on pages
145 to 153 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 145, Para (—), Line 1 b i N
“BiFILTET ..
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Jei

Page 145 Para (Z), Sub Para (iii), Line | “&%EMH : BEAESHE" |

2 |
“GEEM : BEAE |
Page 146, Line 2 “EHIERAZ S 8 Joe”

:n% FE\ Eﬁ JOC”

Page 146, Para (=), Sub Para (v), Line | “BXEEUESFE ...”

2

“EREELERE ..

Page 147, Para (P9), Line 32 “AEKFRRE ...”

NGKFREREE ...

Page 148, Line 23 - SN L ” .
WAVAVAVAY . S

Page 149, Line 39 “b)... £ IgKR”

“b) ... HH s ik

Page 149, Line 52 “(a) EEELEEREEY ..V
“a) BEELEES ..V

Page 150, Para (75), Line 2 “) HEEIER : EEHEZERE"
‘) MEEIER ERHZEE”

Page 152, Para (-+_), Line 8 “BHBREREZLEERAR
“BUBREAZERERE”

Page 153, Para (-+=), Line 12 “. RIEFEEER ..

President Ellen moved a motion to receive and adopt her report, as amended, by the General A
The motion was seconded by President Angela of Victoria Junior Chamber. The motion was put o i
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

7.7 Harbour Junior Chamber — President Radius Lai: President Radius’ report was contained on pages ¥
to 162 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 155, (2)6 “BE - EEZEA

C =8  HrEERTER
Page 159, (F9) 7.3 (ii) “BREEREIE RS
“RERRAEAE”

President Radius proposed a motion to receive and adopt his report, as amendsd
the General Assembly. The motion was seconded by President Dennis of City Jins
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =0; ABSI
= (. Motion carried unanimously.

7.8 Yuen Long Junior Chamber — President Leo Sung: President Leo’s report was contained on pags l§
to 166 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 163, (—) Z “FIEESER EER”

‘EREER EEE”
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President Leo proposed a motion to receive and adopt his report, as amended, by the General Assembly.
The motion was seconded by President Dennis of City Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Tai Ping Shan Junior Chamber — President Kevin Wong: President Kevin’s report was contained on
pages 167 to 172 of the Convention Manual without amendment. President Kevin moved a motion to
receive and adopt his report by the General Assembly. The motion was seconded by President Angela of
Victoria Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN = 0. Motion carried unanimously.

Bauhinia Junior Chamber — President Sylvia Lee: President Sylvia’s report was contained on pages 173
to 179 of the Convention Manual without amendment. President Sylvia proposed a motion to receive and
adopt her report by the General Assembly. The motion was seconded by President K.K. Kwan of Dragon
Junior Chamber. The motion was put to vote. Voting result: FOR = 18: AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously.

Dragon Junior Chamber — President K.K. Kwan: President K.K.’s report was contained on pages 180 to
185 of the Convention Manual without amendment. President K.K. moved a motion to receive and adopt
his report by the General Assembly. The motion was seconded by President Dennis of City Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0: ABSTAIN = 0. Motion
carried unanimously.

East Kowloon Junior Chamber — President Paulina da Rosa: President Paulina’s report was contained
on pages 186 to 190 of the Convention Manual without amendment. President Paulina proposed a motion
to receive and adopt her report by the General Assembly. The motion was seconded by President Duncan
of Island Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0:
ABSTAIN = 0. Motion carried unanimously.

City Junior Chamber — President Dennis Leung: President Dennis’ report was contained on pages 191
to 198 of the Convention Manual without amendment. President Dennis moved a motion to receive and
adopt his report by the General Assembly. The motion was seconded by President Ritchie of Peninsula
Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously.

Queensway Jaycees — President William Kwan: President William’s report was contained on pages 199
to 205 of the Convention Manual together with amendments as circulated on the floor. President William
moved a motion to receive and adopt his report, as amended, by the General Assembly. The motion was
seconded by President Ritchie of Peninsula Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

North District Junior Chamber — President Daniel Mok: President Daniel’s report was contained on
pages 206 to 209 of the Convention Manual together with amendments as circulated on the floor. President
Daniel moved a motion to receive and adopt his report, as amended, by the General Assembly. The motion
was seconded by President Radius of Harbour Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Ocean Junior Chamber — President Alex Jin: President Alex’s report was contained on pages 210 to 217
of the Convention Manual without amendment. President Alex moved a motion to receive and adopt his
report by the General Assembly. The motion was seconded by President Paulina of East Kowloon Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion
carried unanimously.

Shatin Junior Chamber - President Ocean Wong: President Ocean’s report was contained on pages 218
to 220 of the Convention Manual without amendment. President Ocean proposed a motion to receive and
adopt his report by the General Assembly. The motion was seconded by President Daniel of North District
Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously.
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7.18 Apex Junior Chamber - President Kenny Chu: President Kenny’s report was contsisd
pages 221 to 225 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:

Page 225, 71 “EREEFREIREEZEEER"
Page 225, 75 “EINEET

“BEED”

President Kenny proposed a motion to receive and adopt his report, as amended, by the General Asse
The motion was seconded by President William of Queensway Junior Chamber. The motion W&
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

To receive and adopt Reports from NOM Commissions:

National Business Network Chairman - Michelle Tang: Report from NBN Chairman Mickf
contained on pages 227 to 230 of the Convention Manual without amendment. The Chairman i
motion to receive and adopt the report from BNC Chairman Michelle. Motion was moved by B¢
Duncan of Island Junior Chamber, and was seconded by President Ellen of Lion Rock Junior
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
unanimously.

Public Relations Commission Chairman - Andy Lo: Report from PRC Chairman Andy was e
on pages 231 to 232 of the Convention Manual without amendment. The Chairman invited &
receive and adopt the report from PRC Chairman Andy. Motion was moved by President KK. off§
Junior chamber, and was seconded by President Duncan of Island Junior Chamber. The motion ¥
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

International Affairs Commission Chairman — Bertha Yeung Report from IAC Chairman B
circulated on the floor. The Chairman invited a motion to receive and adopt the report from [AC i
Bertha. Motion was moved by President Kevin of Tai Ping Shan Junior Chamber, and was s
President Ocean of Shatin Junior Chamber. The motion was put to vote. Voting result: FOf%
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Mainland Affairs Commission Chairman — Patrick Yip: Report from MAC Chairman Pamit
circulated on the floor. The Chairman invited a motion to receive and adopt the report fiumd
Chairman Patrick. Motion was moved by President Duncan of Island Junior Chamber, and was s
by President Alex of Ocean Junior Chamber. The motion was put to vote. Voting result: FORS
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Training and Development Committee Chairman — Tony Chan: Report from TDC Chaimi
was contained on pages 233 to 236 of the Convention Manual without amendment. The Chaimén
a motion to receive and adopt the report from TDC Chairman Tony. Motion was moved by P
Radius of Harbour Junior Chamber, and was seconded by President Dennis of City Junior Chami
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motioa
unanimously.

To receive and adopt Reports from Seminars:

Theme Seminar: The Chairman invited Rita Hung to report on the Theme Seminar. The e
circulated on the floor. (Appendix A of this minutes) The three speakers for this seminar were Ml
Hoi Kwok, Mr. Andrew Fan and Mrs. Chow Leung Suk Yi. Mr. Leung spoke on the new facesl
Kong 21% Century economy. Mr. Fan spoke on the topic: “Direct selling business in Asia" Mug
spoke on the topic "New Management”

The Chairman invited a motion to receive and adopt the report. Motion was moved by President4 2
Victoria Junior Chamber, and was seconded by President Radius of Harbour Junior Chamber. Thes
was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanim
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Training Seminar: The Chairman invited Sati Lam, chairman of the Training Seminar to present her
report. The report was circulated on the floor. (Appendix B of this minutes) The speaker for the Training
Seminar was Mr. Davy Lee who spoke on the topic “Office Savvy in a Declining Economy”.

The Chairman thanked Sati for chairing this seminar. The Chairman invited a motion to receive and adopt
the report. Motion was moved by President Ocean of Shatin Junior Chamber, and was seconded by
President K.K. of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR = 18:
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Trainers’ Circle Gathering: The Chairman invited TDC Chairman Tony Chan to present his report on
Trainers’ Circle Gathering. The report was circulated on the floor. (Appendix C of this minutes) This
gathering was attended by 24 participants.

The Chairman thanked TDC Chairman Tony for chairing this gathering. The Chairman invited a motion to
receive and adopt the report. Motion was moved by President Ocean of Shatin Junior Chamber, and was
seconded by President Radius of Harbour Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

To receive and adopt Reports from Business Sessions:

Individual: This report was presented by NVP Joseph Ho, chairman of this session. Speaker was Senator
Paul Chan. The session was attended by 22 participants. Recommendations were included in the report as
circulated on the floor. (Appendix D of this minutes)

The Chairman thanked NVP Joseph for chairing this session and Senator Paul Chan for being the speaker.
The Chairman invited a motion to receive and adopt the report. Motion was moved by President Ocean of
Shatin Junior Chamber, and was seconded by President Duncan of Island Junior Chamber. The motion was
put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Management: This report was presented by NVP Tony Kam, chairman of this session. Speaker was PNP
Senator Justin Lui. The session was attended by 17 participants. Discussions were focused on 2 areas (i)
How to use information technology to improve our effectiveness and efficiency in managing our
organization (ii) How to improve our project management through systematic training. Recommendations
were included in the report as circulated on the floor. (Appendix F of this minutes)

The Chairman thanked NVP Tony for chairing this session and PNP Senator Justin for being the speaker.
The Chairman invited a motion to receive and adopt the report. Motion was moved by President Ocean of
Shatin Junior Chamber and was seconded by President Ritchie of Peninsula Junior Chamber, the motion
was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Community: This report was presented by NVP Ching Yung Fai, chairman of this session. Speaker was
Senator Justein Wong. The session was attended by 9 participants. Recommendations were included in the
report as circulated on the floor. (Appendix G of this minutes)

The Chairman thanked NVP Ching for chairing this session and Senator Justein for being the speaker. The
Chairman invited a motion to receive and adopt the report. Motion was moved by President Dennis of City
Junior Chamber and was seconded by President Sylvia of Bauhinia Junior Chamber, the motion was put to
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

International: This report was presented by NVP Joe Tam, chairman of this session. Speaker was Senator
Tony Chan. The session was attended by 12 participants. Recommendations were included in the report as
circulated on the floor. (Appendix H of this minutes).

The Chairman thanked NVP Joe for chairing this session and Senator Tony for being the speaker. The
Chairman invited a motion to receive and adopt the report. Motion was moved by President Ocean of
Shatin Junior Chamber and was seconded by President Phyllis of Jayceettes Junior Chamber, the motion
was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = (0. Motion carried unanimously.

Business: This report was presented by NVP Arthur, chairman of this session. Speaker was PNP Larry
Lau. The session was attended by 20 participants. PNP Larry spoke on the topic: “Tumn risk into
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opportunities.” Recommendations were included in the report as circulated on the floor. (Appendis &
this minutes)

The Chairman thanked NVP Arthur for chairing this session and PNP Larry for being the speaker T
Chairman invited a motion to receive and adopt the report. Motion was moved by President KK 8
Dragon Junior Chamber, and was seconded by President Ritchie Peninsula Junior Chamber, the motion s
put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

To Receive and Adopt the 1997 Audited Account: The Chairman referred the meeting to the auf
Income and Expenditure Account for the year ended 31st December 1997 which was contained on pags#
to 79 of the Convention Manual together with amendments as circulated on the floor:

To be deleted To be replaced by / To add:
Page 71, Line 16 -
“subsequently appointed on 1* January,
1998

Page 71 “18 Aug 1998 (at the bottom of the page)”

The Chairman invited a motion to receive and adopt the audited accounts. Motion was moved by
Dennis of City Junior Chamber and was seconded by President K.K. of Dragon Junior Chamber. Tk
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion cardl
unanimously.

wy it

Balloting of Hosting Right of the 1999 National Convention: The Chairman invited President Din
and Bidding Chairman Billy Chan of Island Junior Chamber to come on stage for a final briefing to a8
for LOMSs’ support to grant the hosting right of the 1999 National Convention to Island Junior Chami
There being no further question and discussion, the Chairman invited a motion to grant the hosting ri&
Motion was moved by President Sylvia of Bauhinia Junior Chamber and was seconded by President Lo
Yuen Long Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
ABSTAIN = 0. Motion carried unanimously.

To Receive Report from Nomination Committee :

Election of 1999 National Officers : Nomination Chairman NIPP Senator Henry took the chair.

Appointment of Parliamentarian : Nomination Chairman Henry appointed NPA Senator Jusitn Lui tob
the parliamentarian of this election session. There was no objection from the floor.

Appointment of Recording Secretary : Nomination Chairman Henry appointed Senator Anne Lo as fi
recording secretary and JC Janet as the time-keeper of this election session. There was no objection i
the floor.

Appointment of Election Scrutineers : Nomination Chairman Henry appointed Senator Tony Cha
Senator Shelina Chung and Senator Paul Chan as the scrutineers of this election session. There wasn’
objection from the floor.

Explanation of Voting System : Nomination Chairman Henry briefed the General Assembly on the voiiz
system.

In accordance with the By-law 11-16-2, the election at the General Assembly would be done by sem
balloting with more than 50% of the total votes cast at the General Assembly in order to be elected’
Nomination Chairman Henry reminded all Chief Delegates that in accordance with By-law 10-6 “Electiss!
of National Officers” , the total number of Chapter Votes should be cast in one lot. In accordance with By
law 11-6-3, nomination for elective National Officers were calculated based on LOM’s membershp|
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declaration in the September Joint Board Meeting. Voting strength of each LOM comprised of affiliation
vote, membership vote and executive vote.

Establishment of Voting Strength : Recording Secretary Anne conducted a roll call and confirmed that
the voting strength was as follow :

Chapter Affiliation Membership Executive Total Voting
Vote Vote Vote Strength

Victoria 1 3 5 9
Kowloon 1 2 4 7
Island 1 2 5 8
Peninsula 1 4 S 10
HK Jayceettes 1 & 5 10
Lion Rock 1 3 5 9
Harbour 1 3 5 9
YuenLong 1 2 4 7
Tai Ping Shan 1 3 3 7
Bauhinia 1 2 5 8
Dragon 1 3 ) 9
East Kowloon | 2 4 7
City 1 3 5 9
Queensway 1 1 3 S
North District 1 2 5 8
Ocean 1 3 4 8
Shatin 1 1 3 5
Apex 1 3 3 7
Total 142

It was confirmed that the simple majority was 72, 2/3 majority was 95, whereas for the chapter vote, the
simple majority was 10, 2/3 majority was 12.

Nomination Committee Chairman Henry then invited a motion to close the nomination for elective
National Officers in accordance with the By-law 11-6-1. The motion was moved by President K.K. Kwan
of Dragon Junior Chamber, and was seconded by President Sylvia Lee of Bauhinia Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

With respect to the recommendation made in the report of Nomination Committee, Nomination Committee
Chairman Henry invited a motion to grant waiver to candidates Frank Pak, Duncan Tai and Clement Woo
who failed to meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKIC before they could
stand for election. Nomination Committee Chairman Henry proposed to handle all 3 waivers by one
motion. Motion to waive the specified requirement as stated in the By-laws of HKIC to allow the 3
candidates to proceed with the election was moved by President William Kwan of Queensway Junior
Chamber, and was seconded by President Ritchie Cheung of Peninsula Junior Chamber. The motion was
put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Presentation of Candidates and Balloting following each presentation :
National President : Candidate Senator Louise Chan presented a 5 minutes speech.
Voting and balloting was made. At this motion the total voting strength was 142.

National Executive Vice Presidents : Candidates Tony Kam and Senator Michelle Tang each presented a
4 minutes speech.

At this juncture, Chairman Henry requested Recording Secretary Anne to re-establish the voting strength.

Recording Secretary Anne confirmed that the voting strength was as follow
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Chapter Affiliation Membership Executive Total Voting
Vote Vote Vote Strength
Victoria 1
Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour
Yuen Long
Tai Ping Shan
Bauhinia
Dragon

East Kowloon
City
Queensway
North District
Ocean

Shatin

Apex

Total

L
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It was confirmed that the simple majority was 72, 2/3 majority was 96, whereas for the chapter votz &
simple majority was 10, 2/3 majority was 12.

Voting and balloting was made. At this moment the total voting strength was 143.

14.6.3 National Vice Presidents: Candidates Phyllis Chan, Frank Pak, Mercedes Suen, Duncan Tai, James Tl

14.7

and Clement Woo each presented a 3 minutes speech.
Voting and balloting was made. At this moment, the total voting strength was 143.

Announcement of Results : All ballots were counted by the scrutineers and the results verified
Nomination Committee Chairman. The election results were as follows :

Candidate Post For Against | Abstain Void Elected
Louise Chan NP 142 0 0 0 Yes
Tony Kam NEVP 127 7 9 0 Yes
Michelle Tang NEVP 136 7 0 0 Yes
Phyllis Chan NVP 107 7 29 0 Yes
Frank Pak NVP 135 0 8 0 Yes
Mercedes Suen NVP 127 7 9 0 Yes
Duncan Tai NVP 134 0 9 0 Yes
James Tsui NVP 123 15 5 0 Yes
Clement Woo NVP 143 0 0 0 Yes

Nomination Committee Chairman Henry congratulated all elected officers and wished them all the bess
their terms of office in 1999.

Nomination Committee Chairman Henry also thanked all members of the nomination committee;
Senator Nora Cheng, PNP Senator Larry Lau, PNP Senator Daniel Cham and PNP Senator Justin L
parliamentarian PNP Senator Justin Lui, scrutineers Senator Tony Chan, Senator Shelina Chung
Senator Paul Chan, recording secretary Senator Anne Lo and time-keeper JC Janet for their suppar
make this election a smooth one. Nomination Committee Chairman Henry also thanked the hos
Chapter Hong Kong Jayceettes Junior Chamber for the support rendered to the Nomination Committez.
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Nomination Committee Chairman Henry invited a motion to destroy all ballot papers. Motion proposed by
President K.K Kwan of Dragon Junior Chamber, and was seconded by President Ellen of Lion Rock Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion
carried unanimously.

Nomination Committee Chairman Henry returned the chairmanship to NP Senator Spencer.

Appointment of National Secretary General for 1999: NP Elect Louise proposed to appoint Arthur Lui
of Dragon Junior Chamber to be the NSG in 1999. The Chairman invited a motion to approve the
appointment. Motion was moved by President Sylvia of Bauhinia Junior Chamber and was seconded by
President K.K. of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR = 18:
AGAINST = 0; ABSTAIN = 0. Motion ***carried unanimously.

Appointment of National Honorary Treasurer for 1999: NP Elect Louise proposed to appoint Senator
Patrick Poon of North District Junior Chamber to be the NHT. However Senator Patrick failed to fulfill the
specified requirement as stated in By-law 11-12-2 C i.e. nominee of NHT shall be a current National
Officer or shall have been a National Officer for at least one year, The Chairman invited a motion to grant
the waiver to Senator Patrick before he was eligible for the proposed appointment. Motion was moved by
President William of Queensway Junior Chamber, and was seconded by President Duncan of Island Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; abstain = 0. Motion
carried unanimously. The Chairman invited a motion to approve this appointment. Motion was moved by
President Daniel of Northern District Junior Chamber, and was seconded by President Kenny of Apex
Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously.

Appointment of National General Legal Counsel for 1999: NP Elect Louise proposed to appoint
Senator Spencer Li of Victoria Junior Chamber to be the NGLC in 1999. The Chairman invited a motion
to approve this appointment. Motion was moved by President Angela of Victoria Junior Chamber, and was
seconded by President Ocean of Shatin Junior Chamber. The motion was put to vote. Voting result: FOR
= 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Appointment of Hon. Auditor for 1999: NGLC Alice informed the General Assembly that Mr. David
Tsoi had kindly consented to be the Hon. Auditor of Hong Kong Junior Chamber in 1999. NGLC Alice
proposed to appoint Mr. David Tsoi to be the Hon. Auditor for 1999. The Chairman invited a motion to
approve this appointment. Motion was moved by President Ellen of Likon Rock Junior Chamber, and was
seconded by President Duncan of Island Junior Chamber. The motion was put to vote. Voting result: FOR
= 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Appointment of Hon. Legal Advisor for 1999: NGLC Alice informed the General Assembly that Mr.
Lam Hon Mo had kindly consented to be the Hon. Legal Advisor of Hong Kong Junior Chamber in 1999.
NGLC Alice proposed to appoint Mr. Lam Hon Mo to be the Hon. Legal Advisor for 1999. The Chairman
invited a motion to approve this appointment. Motion was moved by President Ritchie of Peninsula Junior
Chamber, and was seconded by President Raymond of Kowloon Junior Chamber. The motion was put to
vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Adoption of Major Emphasis Theme for 1999: The Chairman invited NGLC-Elect Spencer to present
the proposed MET for 1999. NGLC-Elect Spencer informed the General Assembly that the 1999 Board
would adopt the theme of “Develop our Leader, Excel in New Millennium” (B2 &80 H $5##, BIfA#RETT)
as the MET for 1999. This is a change to meet the new challenge in the new Millennium. A fund has been
reserved for MET projects and all chapters are encouraged to submit application as soon as possible. The
theme would also continue to incorporate the JCI “Right Decision Program.” Twenty training camps will
be launched in the coming year. The Chairman invited a motion to adopt the proposed Major Emphasis
Theme “Develop our Leader, Excel in New Millennium.” Motion was moved by President Kenny of Apex
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Junior Chamber, and was seconded by President Duncan of Island Junior Chamber. The motion was
vote. Voting result: FOR = 18; AGAINST =0; ABSTAIN =0. Motion carried unanimously.

Remarks by National President Spencer Suen:

NP Spencer said he would like to thank everybody for his/her support during his term of office. 1
enjoyed the time together with the national team, facing every challenge and solving every problem,
time and happy time. He thanked NP Advisor Senator Justin for his helping hands. He thanked all {8
chapter presidents as close partners in actively organising projects for the betterment of our communify
He congratulated NP-Elect Louise and her team and looked upon them to take care of the organisation.

Announcement by Convention Director Peggy Yen

CD Peggy thanked all delegates and participants for their keen support to the 1998
National Convention.

Any Other Business

The Chairman requested to amend NP Report contained in p.30 that a sum of over HK$200,000 was raist
in inaugural ball instead of “HK$230,000.” The Chairman invited a motion to accept the request. Mot
was moved by President Radius of Harbour Junior Chamber, and was seconded by President I)uncan;'
Island Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; abstzin={
Motion carried unanimously. The Chairman invited a motion to change the record that the amount rii
in inaugural ball was over HK$200,000. The motion was put to vote. Motion was moved by Presids
Leo of Yuen Long Junior Chamber, and was seconded by President Ocean of Shatin Junior Chamber. &
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; abstain = 0. Motion cand
unanimously.

The Chairman proposed a motion that the word "forward" in the National Convention manual be chag
to "foreword." The motion was put to vote. Motion was moved by President Radius of Harbour Jug
Chamber, and was seconded by President Ritchie of Peninsula Junior Chamber. The motion was pit
vote. Voting result: FOR = 18; AGAINST = 0; abstain = 0. Motion carried unanimously.

President Alex of Ocean Junior Chamber proposed to amend his report contained in p. 216 that date of #

FHAFEZIREHETERKBRE should be 10, June instead of 10, July. The motion was put to yoi
Motion was moved by President Alex of Ocean Junior Chamber, and was seconded by President Ritchiesf
Peninsula Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ahstit
= (0. Motion carried unanimously.

NGLC Alice invited NP-Elect to present a souvenir to NP Spencer, to thank him for being a good bossz
a good model for JC members who had a balanced live in JC activities, family and career.

Adjournment: The Chairman invited a motion to adjourn this General Assembly until the next Gennl
Assembly. Motion was moved by President Duncan of Island Junior Chamber, and was seconded ¥
President Raymond of Kowloon Junior Chamber. The motion was put to vote. Voting result: FOR= i
AGAINST = 0; abstain = 0. Motion carried unanimously. The Closing General Assembly was adjoun
at 6.40 pm.
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Report to the General Assembly of the 33™ National Convention
From the Chairman of Theme Seminar

Date: September 26, 1998

Time: 3:30pm — 6:30pm

Venue: Ballroom 3/F — Sheraton Hotel

Theme: Managing Change — Excel Through Parinering

FIRST SPEAKER

Mr Leung Hoi Kwok from Hong Kong Trade Development Council was speaking on the new faces of Hong Kong
21* century economy. The financial crisis affected the economic situation in Hong Kong adversely, including the
import and export industry; the total export rate has already dropped 4% from Jan — July, 98. The trading business
of Hong Kong is now facing competition from other Asian countries; but with the revolution and the opening up of
the China market, Hong Kong would play an important role to provide support and services to China, In the near
future, China might become a member of The World Trade Organization (WTO), and it would create more job
opportunity and enhance a better relationship between Hong Kong and China.

SECOND SPEAKER

Mr Andrew Fan from Hong Kong Direct Selling Association was talking on direct selling business in Asia that
provided 28 million people worldwide in this business. Six of the top 20 beauty product companies in Asia are direct
sellers. Direct selling industry would jump from the sales of US$80 billion today to well over US$100 billion in the
future. Within the next five to seven years through partnering in Asia, the region would become the biggest market
in direct selling business. The attributing reasons are the promotion of the extended family, social relationship,
strong entrepreneurial spirit and demand for high quality products. Through partnering with each other, the direct
selling business would keep on increasing in Hong Kong.

THIRD SPEAKER

Mrs Chow Leung Suk Yi was talking on the topic of new management. Mrs Chow mentioned getting an equal
balance would be a very important issue to manage a company. Balance on personal relationship, business
development and personal training was very important. Creativity would be another important element to improve
the economic situation of Hong Kong. Mrs Chow concluded that we need to set a goal and target for ourselves in
order to equip and improve ourselves,
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Report to the General Assembly of the 33™ National Convention
From the Chairman of Training Seminar

Date : September 27, 1998

Time : 11:00am — 12:45pm

Venue : Ballroom 3/F, Sheraton Hotel

Chairman : Jaycee Sati Lam

Speaker : Mr Davy Lee, A.C.I.B., FCIS, FCS, F.F.A_; |

Group Corporate Secretary of Lippo Group, , Vice President & Chairman, Chis
Committee of the Hong Kong Institute of Company Secretaries
Topic : Office Savfy in a Declining Economy

In this Seminar, Mr Davy Lee shared with us how to be a tactful “politician” in office to win especially in such
declining economy. He said that there is one characteristic about Chinese is that “Chinese like to fight amongst
ourselves™. He pointed out that in such environment, we should create a “cooperative and harmonic” working

environment.

To do so, Davy suggested that we have to:

be loyal to the superior / boss, no need to be extremely clever / smart

be responsive to superior, eg give some expression or feedback during communication with them, agree mﬁq
appreciate their suggestion
tell them the truth (with limitation) for those not important / critical issue
ppreciate / recognize subordinates’ effort and hard work, eg send a thank you note or issue a memo tothe
or recognize during meeting

be competitive, learn things other than owns profession
set up our own communication network (in own department and other departments) ‘
don’t always complain to the superior / boss
admit our own fault or even subordinates’ fault (for minor mistake) to create trust with superior; but for fd
mistake, we can have a choice not to admit .

be ready to answer questions on behalf of boss, let them have an easy way out show concern for other colleagee
eg to care about their family members

be humorous, keep ourselves happy and let others share our happiness too

Mr Lee also quoted stories from history to illustrate his points in an enjoyable and funny harmony. He is well
received by all the fellows and guests. The response was excellent and the seminar ended with an exhilarated mood
Much audience wanted to stay and further discuss and learn form him.
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Report to the General Assembly of the 33" National Convention
from the Chariman of the Trainers’ Circle Gathering
Date : September 26, 1998
Time : 14:00am — 16:30pm
Venue : Sung Room, Sheraton Hotel, TST Kowloon
Chairman : TDC Chairman Tony Chan
Speaker z JC Wesley Chau, JCI Certificed National Trainer
JC Jan Wong, NLP Practitioner Right Decision Program
Sub-Committee Chairman
Topic ¢ “Training Program D.L.Y. (Do It Yourself)’
No. of Participants ; 24 (of which 12 were JCI coaches)

The speakers CNT Wesley Chau and JC Wong shared on the topic of “Training Program D.1.Y. (Do IT Yourself)”.

The objective was to enlighten the participants the techniques of designing a training program with the “Right
Decisions Program” as an illustrative example.

To summarize, CNT Wesley shared the “IDEA” Formula of developing a training program, “I” stands for
“Imagination — the creativity rendered to the design of program”, “D” stands for “Date — The skills in utilizing local
and global resources, “E” stands for “Evaluation — The attitude in refining the program to the best by repeated
evaluation” and “A” stands for “Action — the energy and enthusiasm in implementing a successful program”.

All participants were motivated by the success of the “Right Decisions Program” and express their interest in
involving as the coaches of “Right Decision Program” in the future.

Chairman, Training & development Committee 1998.
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Report to the General Assembly of the 33™ National Convention from Chairman of
BUSINESS SESSION - INDIVIDUAL

Date : September 27, 1998
Time : 10:00 am — 11:00 am
Venue : Sung Room I 4/F — Sheraton Hotel
Chairman : Jaycee Joseph Ho, National Vice President
Speaker ] Senator Paul Chan
No. Of Participants : 22

1. Presentation by Speaker

Senator Paul shared with us in the topic: Breakthrough on Our Achievement. Senator Paul emphasized
that all the training should be customer-center in the other word “member-center”. In fact, JC like a 3-years
university that provides so many training opportunities that are free and no frame of styles. We provide trainingin
life-skills, management skill, strategy planning, empowerment, and delegation. The training process of members is
under close guidance by senior member. In order to maximize of learning, member should focus and set target.

Senator Paul Chan invited every participant to write down his or her most satisfactory leaning experience since
joining JC. 2 groups of each 8 persons share their experiences with each other. In summary, some members
acquired knowledge through the training program, some learned through organizing project, some got learning
through watching how the OC work through the function. Senator Paul listed the items of training and invited the
participants to write down their first preference. The list of training includes:

-  Mind Mapping

- How to getrich

- Meet the challenge of 21 century

-  Management Skills

-  Charisma of Leadership

-  Communication Skills

- Individual efficiency programs

- People Skills

-  Crisis Management

After the discussion, Senator Paul invite every participant to speak out what they learned from the 1 hour session. |
summary, all the members agreed that the training mission of HKJC should be emphasized on Learning Attitude.

“WHEN LEARNING STOP, DYING HAS BEGUN”
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Report to the General Assembly of the 33™ National Convention
From the Chairman of Business Session - Management

Date : September 27, 1998

Time : 10:20—11:15 am

Venue : Sung Room II, 4/FL — SHERATON HOTEL
Chairman : NVP Tony Kam

Speaker : PNP Senator Justin Lui

17 Jaycees participated in this session. PNP Senator Justin Lui gave a briefing speech
in different areas concerning management . After the speech, the participants were divided into 2 groups to discuss
the following topics:-

1. How to use information technology to improve our effectiveness and efficiency
in managing our organization?
2. How to improve our project management through systematic training?

. Information Technology Recommendation

1.1 To apply information technology of mailing in order to cut down the printing and mailing coat and increase the
effectiveness and efficiency of communication.

1.2 To implement the change step by step and start from the NOM and LOM Presidents level and then LOM
President to Broad members level.

1.3 To promote the usage of information technology among members and provide them with proper training.

1.4 During the transition period, both E-mail and traditional mailing are used.

1.5 After that, traditional mailing would only be provided at extra charge.

1.6 To extend the usage of information technology as many as possible.

2. Systemic Training Recommendation :
2.1 To design a curriculum / credit system
2.1.1. To provide appropriate training to different levels of membership.
2.12. To induce members to determine their own training schedule according to
paces most suitable to them.
22 To issue certificate as a recognition /incentive to members.
23. To ensure high training quality
2.4 To provide attractive admission package to members
2.5 NOM to provide financial support to LOM s .
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Report to the General Assembly of the 33™ National Convention
From the Chairma of Business Session — Community

Date z September 27, 1998

Time : 10:00amn — 11:00am

Venue : Ching Room, 4/F — Sheraton Hotel

Chairman : Jaycee Ching Yung Fai, National Vice President
Speaker : Senator Justein Wong

Recording Secretary : Senator Catherine Chieh

There were 12 Jaycees from 9 LOMS attended this session.
Senator Justein Wong stated that:

In order to gain CD Project ideas, we should read newspaper everyday to catch up with current issues happeningin
the community. Projects reflecting these issues will received better attention and produce greater impact.

The Government Directory is a good source in finding out government bureau and respective names of officers.
Also we can get some project ideas from it.

There are about 18 or 19 government bureaus which produce their own consultation papers. However, there areng
JC contributions to these papers. JC should be more responsive, once the papers are announced, we should organi
discussion groups and internal survey etc. to get members’ feedback and suggestions on these papers and submit
JC’s recommendation and advices to the government.

These consultation papers are free of charge and easily available. Also, in some events when the senior govemmd_'
officials such as the Financial Secretary participate as our guest of honour, we can ask them when the consultatio
papers will be issued and if there is any projects that the government would like us to do.

NOM and LOMs should maintain good relationship with District Boards and District Officers. Each year, the
District Boards will budget approx. HK$1M to 4M for their district projects, hence we can approach them to setk
project sponsorship. Also, around March and April, the District Boards will discuss the projects which they intend
to do next year, therefore the boards of current LOMs should approach the respective District Boards for possible
co-operations and the projects to be carried out by the incoming LOM board of the following year. It is important
identify the district clearly because district officers only interested in organising projects for their own district.

In order not to be associated with political parties, we have to be very careful in co-organising projects with them. |
fact, it is better not to do so.

We can also approach commercial sectors to support our CD projects. We can indirectly promote their product ad
services and hence their corporate image.

Recommendations:
Through NOM to collect government consultation papers, study them and either via NOM or LOMs to respondwiil
advice / recommendation to the consultation papers. This is enable us to have better communication with the

government and enhance our JC image.

Through NOM to get information on District Board fundings, application procedures and amount available so thi
when LOMs plan their CD projects, they know how to apply for sponsorship.
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LOMs should participate and support District Board activities so that we can improve our relationship with them
and be able to get manpower and financial resources form them.

Through internet, we can get relevant government information so that we can formulation our CD projects according
to the government requirements.

NOM and LOM s should pay more emphasis on good press release writing, therefore training on PR skills and press
release writing skills should be organised.

27/9/98
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Report to the General Assembly of the 33*° National Convention
From the Chairman of International Session

Date : September 27, 1998

Time ; 10:00amn — 11:00am

Venue ! Ming Room, 4/F — Sheraton Hotel
Chairman : NVP Senator Joe Tam

Speaker : Senator Tony Chan

Recording Secretary : Ivy Cheung

There were 12 Jaycees from 8 chapters atttending the session.

1.  Presentation by Speaker

The speaker Senator Tony Chan highlighted the following subjects:

Introduce International Business Network (IBN)

Have to consider resources and budget when planning to visit overseas sisters chapters

NOM president may share the reports from other countries with LOM presidents

Present video (provided by JCI) which introduces the place in the coming ASPAC / World Congress in Monthly
Fellowship Gathering

Organise a re-union gathering after ASPAC / World Congress

Try to get in touch with organisations in China for greater understanding of our own country.

Organize an International Week on top of the JC week

2.  Recommendation from discussion (groups)
2.1. Ifyou were the president of one chapter, what would you plan to do in the international business area?

Extend Jaycees to other small countries such as Bulgaria for greater business opportunities

With the help of overseas sister chapters, establish a business contact list in other countries

Organise joint projects with sister chapters

Exchange circulars / newsletters / minutes with sister chapters to enhance understanding and communication
Visit overseas sister chapters

Make use of internet to foster friendship and exchange ideas

Encourage joint venture

2.2 How do you encourage member to join some overseas events (ASPAC / world Congress / overseas visits)?

Share overseas experience with other members

Inform members of the overseas events earlier for better planning

LOM Presidents encourage members to join

Reward out-standing members with air tickets

Ask banks to provide loan to members for buying ticket if necessary

Establish fund in NOM, support LOM financially if necessary

NOM may try to seek organizations which are financially strong as sponsors for supporting JC functions.
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BUSINESS SESSION - BUSINESS

Date September 27, 1998

Time 10:15 am - 11:30 am

Venue : Ming Room I 4/F - Sheraton Hotel

Chairman : Jaycee Arthur Lui, National Vice President

Speaker Senator Larry Lau, Past National President

1. Presentation by Speaker

Speaker PNP Senator Larry Lau opened the session by sharing with us his views on how

to turn risk into opportunities -— a business opportunity perspective. The audience then
embarked on a SWOT analysis of the business opportunity.

2. Recommendations from discussion (groups)

1. The National should be aware of and face the need of extending business opportunities to
counteract the effect of the following risks and weaknesses:
a) the lack of business skills of the members;
b) low participation of members in BO activities; and
c) the wrong perception of member towards the NBN activities regarding the
same as social gatherings

2. The promotion of Business Opportunity on a national level is recommended. The
National should give a clear direction on the definition of “business™ and “business
opportunities.”

3. The National should give a clear direction on the stage of development of Business
Opportunity.

4.  The National should establish the post of BA director to supervise and oversee the
extension of business opportunities as a whole.

5.  The LOM:s should also establish their respective posts of Business Opportunities
Directors to coordinate the development of Business Opportunity.

6.  The National should formulate the code of conduct for the extension of the Business
Opportunity in Jaycees circle.

7. The National should take the lead in strengthening our business relationship/network with
LOM:s and overseas NOMs through electronic communication means.

8.  The National and LOM should make use of the good and extensive international
network/relationship to create more business opportunities so as to generate revenue.

9.  The Business Opportunity activities should be more member-oriented and more
responsive to the market needs.

10.  The business related information collected by National (BO or NBN) should be
distributed to the member on a periodic basis.

My vote of thanks is sincerely extended to Past National President Senator Larry Lau for
spending time with the audience and for sharing his valuable experience on the subject matter
with us. Iam sure that the recommendations gathered from this session would be a great help to
the incoming National Board in the formulation of their strategies under Business Opportunities.
I must also express my appreciation to Recording Secretary Sally Lam for her kind assistance
and finally to all the participants for their contribution in the discussion.
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HONG KONG JUNIOR CHAMBER
The 33rd National Convention
SEPTEMBER 25-27, 1998
Closing General Assembly

REPORT FROM NOMINATION COMMITTEE

As the Chairman of the Nomination Committee and on behalf of the Committee members, I take pleasure to present

our report as follows:

(A) NOMINATION COMMITTEE

The following past National Presidents were appointed by National President Spencer Suen as members of
the Nomination Committee: ;

Senator Nora Cheng 1987 National President
Senator Larry Lau 1990 National President
Senator Daniel Cham 1991 National President
Senator Justin Lui 1996 National President

Senator Justin Lui was assigned to be the Caucus Chairman and the other members formed the Panel of

Interviewers.
(B) NOMINATION FOR 1998 ELECTIVE NATIONAL OFFICES

As at the deadline on 10th August 1998, nominations for the 1999 Elective National Officers received weress

follows:
Elective Office Sought Candidate Chapter
National President Louise Chan Peninsula
National Executive Vice President Tony Kam Peninsula
National Executive Vice President Michelle Tang Harbour
National Vice President Phyllis Chan HK Jayceettes
National Vice President Frank Pak Victoria
National Vice President Mercedes Suen Lion Rock
National Vice President Duncan Tai Island




©

(D)

HONG KONG JUNIOR CHAMBER
The 34" National Convention
September 17 — 19, 1999

JCH

Closing General Assembly
Appendix 9 (page 2 of 4)

National Vice President James Tsui City

National Vice President Clement Woo Ocean

ELIGIBILITY AND QUALIFICATIONS OF CANDIDATES

The qualifications for Candidates of the Elective National Offices are contained in Clause 11-4 of the By-laws
of the Hong Kong Junior Chamber. Specific requirements for the National President, National Executive Vice
Presidents, and National Vice Presidents are contained in Clauses 11-9-3, 11-11-2 and 11-12-2 respectively of
the By-laws of HKIC.

The Nomination Committee confirms that all the candidates fulfil the qualifications as specified in Clause 11-
4 of the By-laws of the HKJC and are eligible and qualified for the offices they are standing for election with

the following exceptions:

The following NVP Candidates fail to meet Clause 11-12-2 (C) i.e. have not been a current National Officer or
have been a National Officer for at least a year.

Frank Pak

Duncan Tai

Clement Woo

Notwithstanding their failure to meet the specified requirements, the three named Candidates may seek for
election by way of a waiver in accordance with Clause 11-4-9 of the By-laws of HKJC. The Nomination
Committee recommends such a waiver be granted subject to the approval of the General Assembly by a 2/3
vote cast.

INTERVIEW RESULTS

The following are comments of the Panel of Interviewers on the performance of individual Candidate during

the interview:

NP Candidate Louise Chan
Eligible and qualified.

NEVP Candidate Tony Kam
Eligible and qualified.

NEVP Candidate Michelle Tang
Eligible and qualified.
Should pay more attention to community affairs.
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4. NVP Candidate Phyllis Chan
Eligible and qualified.
Knowledge on parliamentary procedures need to be enriched.

5. NVP Candidate Frank Pak
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e. have not been 2
National Officer or have been a National Officer for at least one year.
Knowledge on parliamentary procedures need to be enriched.

6. NVP Candidate Mercedes Suen
Eligible and qualified.
Knowledge on parliamentary procedures need to be enriched.

7. NVP Candidate Duncan Tai
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e. have not ke
National Officer or have been a National Officer for at least one year.
Should have a better understanding to be a National Vice President.

8. NVP Candidate James Tsui
Eligible and qualified.
Should pay more attention to community affairs.

9. NVP Candidate Clement Woo i
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e. have not been s
National Officer or have been a National Officer for at least one year.
Should pay more attention to community affairs.

Overall speaking, all candidates showed good enthusiasm to serve the organisation.

bl
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(E) CLOSURE AND RE-OPEN OF NOMINATION

In accordance with By-laws 11-6-3, nomination for Elective National Offices shall be automatically closed 45
days prior to the commencement of the National Convention unless no nomination is submitted for a specific
office; in such case nomination should remain open until it is closed by the General Assembly.

Also, By-laws 11-6-4 states that nomination closed per By-law 11-6-3 may be re-opened by a 2/3 of the vote
cast by the General Assembly.

The Nomination Committee confirms that nominations for National President, National Executive Vice
Presidents and National Vice Presidents automatically closed according to By-laws 11-6-3.

(F) CONCLUSION

In conclusion, I would like to extend my sincere gratitude to all the Nomination Committee members for their
effort and contributions in the election process. I would also like to thank Hong Kong Jayceettes Junior
Chamber for all the assistance and arrangements rendered which had made my work smoother.

My best wishes to all the Candidates in their election.

Henry U
Nomination Committee Chairman
27 September 1998
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Minutes of the January 1999 i Extraordinary General Meeting

held on Saturday gth January, 1999 at 2:30pm
at Hong Kong Industrial Technology Centre, Kowloon Tong, Hong Kong

1.2
1.3

1.4

Present :

Senator Louise Chan National President

Chulene Cheung President, VIC
Donna Lau President , KIC
Felix Cheng President, [IC
Emily Au Yeung President, PJC
Senator Peggy Yen President, HKJTT
Simon Ng President, HIC
Annie Lo President, BIC
Derek Tsang President, DIC
Mak Kwok Leung President, CIC
William Kwan President, QIC
Alan Leung President, NDIC
Cythnia Li President, OIC
Betty Lau President, SIC
John Chan President, AIC

Absent with apology :

Lydia Chin President, LRIC
Mo Tat Wah President, YLIC
Leo Leung President, TPSJIC
Alvin Chu President, EKJC

In Attendance

Senator Larry Lau Past National President

Tony Kam National Executive Vice President
Senator Michelle Tang  National Executive Vice President
Arthur Lui National Secretary General
Mercedes Suen National Vice President

James Tsui National Vice President
MINUTES

OPENING EXERCISE :
Meeting call to order
NP Sen. Louise Chan took the chair and called the meeting to order at 2:43 pm.
Recitation of JC Creed
PNP Senator Larry Lau. was invited to lead the recitation of JC Creed.
Recognition of Guests
NP Senator Louise Chan recognised the presence of PNP Senator Larry Lau
Appointment of Parliamentarian
NP Senator Louise Chan appointed PNP Senator Larry Lau to be the parliamentarian of this
There being no objection from the floor.
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3.2
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MEETING EXERCISE :
Establishment of voting strength
Total voting strength : 14. Simple majority : 8. Two third majority : 10,
Adoption of Agenda
The agenda was moved by Donna Lau, President of Kowloon Junior Chamber and seconded by
William Kwan, President of Queensway Junior Chamber .
There being no amendment and objection, motion carried.

DISCUSSION
Standardization of the PM Fee

Motion : -

"THAT the initiation fee payable to the National on the admission for all Prospective
Members of the Local Organisation Members of the Chamber shall be increased to
HK$500.00 each which shall be apportioned and shared by the National and the relevant
LOM on a 2: 3 ratio basis:

NP Senator Louise Chan briefed on the concept of the standardization of the initiation fee of
the PM and the rationale thereof

Emily Au Yeung, President of Peninsula Junior Chamber moved the motion to be adopted and
Annie Lo of Bauhinia Junior Chamber seconded.
With no further discussions and objections, the motion was put to votes.

The result of the voting were : For : 13 Against :1 (HKJTT) Abstain : 0 The motion was carried
Standardization of the AM Fee

Motion : -
THAT the annual subscription payable to the National on the admission of all Associate Members
of the Chamber shall be HK$350.00 per member

NP Senator Louise Chan briefed on the concept of the standardization of the AM Fee and
the rationale thereof

John Chan, President of Apex Junior Chamber moved the motion to be adopted and Simon Ng of
Harbour Junior Chamber seconded.
With no further discussions and objections, the motion was put to votes.

The result of the voting were : For : 14 Against :0 Abstain : 0 The motion was carried
unanimously.

ADJOURNMENT

Meeting adjourned at 2:55 pm

Senator Louise Chan Arthur Luj
National President National Secretary General
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HONG KONG JUNIOR CHAMBER
Minutes of the January 1999 2™ Extraordinary General Meeting
held on Saturday 16™ January, 1999 at 6:30pm
at TU201 Hong Kong Polytechnic University, Hunghom, Kowloon, Hong Kong

Present :
Senator Michelle Tang  National Executive Vice President
Chulene Cheung President, VIC
Donna Lau President, KIC
Felix Cheng President, IJC
Emily Au Yeung President, PIC
Senator Peggy Yen President, HKJTT
Lydia Chiu President, LRIC
Simon Ng President, HIC |
Mo Tat Wah President, YLIC \
William Wong Representative for President, TPSIC
Annie Lo President, BIC J‘
Derek Tsang President, DJC |
Alvin Chu President, EKIC
Mak Kwok Leung President, CJC
Alan Leung President, NDJIC
Cythnia Li President, OJC
Betty Lau President, SIC
Absent with apology :
William Kwan President, QJC
John Chan President, AIC
In Attendance
Tony Kam National Executive Vice President
Arthur Lui National Secretary General
MINUTES
1. Opening Exercise :

1.1 Meeting call to order
NEVP Sen. Michelle Tang took the chair and called the meeting to order at 6:58 pm.
1.2 Recitation of JC Creed
VIC President Chulene Cheung was invited to lead the recitation of JC Creed.
1.3 Recognition of Guests
No Guest was present
1.4 Appointment of Parliamentarian
No Parliamentarian was appointed.

2. Meeting Exercise :
2.1 Establishment of voting strength
Total voting strength : 16. Simple majority : 9. Two third majority : 11.
2.2 Adoption of Agenda
The agenda was moved by Senator Peggy Yen, President of HKJTT and seconded by Derek Tt
President of DJC. .
There being no amendment and objection, motion carried.
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3. Discussion

Adoption of the 1999 Policy Manual
Chairman Senator Michelle Tang presented the draft of the 1999 Policy Manual which had been sent to
all LOMs President to study before the meeting.
Emily Au Yeung, President of Peninsula Junior Chamber moved the motion to adopt the 1999 Policy
Manual. Chulene Cheung of Victoria Junior Chamber seconded.
NSG then proposed the following amendments to the 1999 Policy Manual which were collected from
the LOMs Presidents and consolidated : -
1.3  Membership
The last sentence be amended as :
The NOM strives to achieve a net membership growth of 6% by the JCI Cannes
444 To add one more Responsibility for NGLC as follows :
To supervise and oversee the progress of the Constitutional Amendment Ad Hoc
committee and to act as the ex-officio thereof
4.4.11 The title of PNP be changed to Past JCI EVP
4.4.12 The name of PNP Senator Ng Leung Yau be deleted
4.4.13 Kenneth Chan be added as the presidential assistant
8.1.1 The following members of the Long Range Planning Committee be added
Past JCI EVP George Lung
PNP Senator Henry U
Senator Connie Chu Lo
The date of the ASPAC in the NOM Activities be changed to 17-20 (Thur-Sun)

After further discussion , Derek Tsang, President of Dragon Junior Chamber moved the motion to adopt
the amended 1999 Policy Manual. Betty Lau of Shatin Junior Chamber seconded. With no further
discussions and objections, the motion was put to votes.

The result of the voting were : For : 16 Against :0 Abstain : 0 The motion was carried unanimously.

3.1 Adoption of the 1999 Plan of Action

Chairman Senator Michelle Tang presented the draft of the 1999 Plan of Action which had been sent to all
LOMs President to study before the meeting.
Mo Tat Wah, President of Yuen Long Junior Chamber moved the motion to adopt the 1999 Plan of Action.
Betty Lau of Shatin Junior Chamber seconded.
NSG then proposed the following amendments to the 1999 Plan of Action which were collected from the LOMs
Presidents and consolidated : -
(6) Internationalism

Objective 4 : the date be changed to end of February 1999

Objective 6 be moved to be the Objective 6 of the Mainland Affairs Commission

After further discussion, Alan Leung, President of North District Junior Chamber moved the motion to adopt
the amended 1999 Plan of Action. Peggy Yen of Hong Kong Jayceettes Junior Chamber seconded. With no
further discussions and objections, the motion was put to votes.

The result of the voting were : For : 16 Against :0 Abstain : 0 The motion was carried unanimously.

4. Adjournment
Meeting adjourned at 7:06 pm

Senator Michelle Tang Arthur Lui
National Executive Vice President National Secretary General
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HONG KONG JUNIOR CHAMBER
Minutes of the 3rd Extraordinary General Meeting
held on Saturday 4™ September, 1999 at 2:30pm

at Ching__Room, 4/F, Sheraton Hotel, Tsimshatsui, Hong Kong

Present :

Senator Spencer Li National General Legal Counsel
Windsor Tung Acting President, VIC
Donna Lau President, KJC

Felix Cheng President, IJC

Emily Au Yeung President, PIC

Senator Peggy Yen President, HKJTT

Lydia Chiu President, LRIC

Simon Ng President, HIC

Leo Leung President, TPSJC

Annie Lo President, BIC

Derek Tsang President, DJC

Alvin Chu President, EKJC

Dennis Leung Acting President, CIC

Alan Leung President, NDJC

Cynthia Li President, OJC

John Chan President, AJC

Absent with apology :

Mo Tat Wah President YLIC

William Kwan President, QIC

Betty Lau President, SIC

In Attendance

Senator George Lung National Presidential Advisor
Senator Michelle Tang National Executive Vice President
James Tsui National Vice President
Phyllis Chan National Vice President
Senator Patrick Poon National Honorary Treasurer
Senator Arthur Lui National Secretary General
Vincent Chung National Publication Director
Brenda Lam

National Records & Recognition Director

MINUTES

1. OPENING EXERCISE :
1.1 Meeting call to order
NGLC Sen. Spencer Li took the chair and called the meeting to order at 6:58 pm.
1.2 Recitation of JC Creed
1JC President Felix Cheng was invited to lead the recitation of JC Creed.
1.3 Recognition of Guests
NPA Senator George Lung was being recognized

1.4 Appointment of Parliamentarian
NPA Senator George Lung was appointed as the parliamentarian.

2. MEETING EXERCISE :
2.1 Establishment of voting strength
Total voting strength : 15. Simple majority : 8. Two third majority : 10.

2.2 Adoption of Agenda

The agenda was moved by President Derek Tsang, President of DIC and seconded by Felix
President of 1IC. .
There being no amendment and objection, motion carried.
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3. DISCUSSION
ADOPTION OF THE AMENDED ARTICLES AND MEMORANDUM OF ASSOCIATION

Chairman Senator Spencer Li presented the amended Memorandum and Articles of Association of the
Chamber and gave a brief introduction of the background for such adoption of the amended Memorandum
and Articles of Association. NSG Senator Arthur Lui was invited to give further elaboration on the details
of major amendments, namely the revocation of the Section 21 Licence under the Companies Ordinance
and its consequences, the incorporation of clauses on the Local Organisation Members, Associate
Members, Executive Committee, Trustee, Management Committee of School. The grounds for such
amendments were also explained in details.

President Alvin Chu of East Kowloon Junior Chamber then moved the motion of adopting the amended
Memorandum and Articles of Association, which motion is seconded by President Senator Peggy Yen of
Hong Kong Jayceettes Junior Chamber. President Alan Leung of NDIC raised a discussion on the
respective delineation and calculation of the age limit of the Individual Members and Associate Members.
The Meeting then proceeded to a lengthy discussion on such definition among which NPA Senator George
also explained his views on such calculation.

After such lengthy discussion, NSG Senator Arthur Lui presented the re-amended clauses 5 (b), (c) and (d)
of the Amended Memorandum and Articles of Association as follows (with re-amendments being
underlined and struckout): -

(b) Individual Members:

Persons who are Members of any LOM shall be Individual Members of the Chamber. All Individual
Members shall be between the age of twenty-one (21) and forty(48) forty one (41) years, provided that
membership shall continue to the end of calendar year in which the person reaches the age of forty{40)
forty one (41) years. Individual Members shall have no special voting or property rights in the Chamber.
Their voting privileges are exercised through the LOM with which they are affiliated

(c) Honorary Life Member :-

An Honorary Life Member of any LOM may become an Honorary Life Member of the Chamber, subject to
the approval of the Chamber. He shall be exempted from payment of dues and subscriptions. If he is an
Individual Member, he shall be entitled to all the privileges of an Individual Member until he shall reach
the age of forty(46) forty one (41) vears after which he shall be entitled to all the privileges of an Associate
Member. Any Honorary Life Member shall not have any privilege if he has not been an Individual
Member before.

(d) Associate Members;

........

. o143 S slatt P be—lnd dua be have-—reached—the ace—g —~4+44) ,"A]]E
Individual Member of the Association. commencing from the 1% of January of the vear following the year
in which he shall have his 41* anniversary of his birthday. shall be eligible for Associate Membership of
the Chamber, which may be granted upon payment of the required annual dues and approval of the
National Board of Directors. Such Associate Members who have been granted such associate membership
by the Chamber shall be entitled to be named as National Associate Members. Such National Associate
Members shall be entitled to all of the rights and privileges of Individual Members of the Chamber save
and except the right to serve on the National Board of Directors and the right to vote at the General
Meeting of the Chamber. No person who has not been an Individual Member of the Chamber shall be
eligible for National Associate Membership. The procedure for application for National Associate
Membership, the dues payable, and the service to be given to National Associate Members, shall be
established by the National Board of Directors from time to time and circulated to all the LOM:s.

After further discussion , Derek Tsang, President of Dragon Junior Chamber moved the motion to adopt the
re-amended clauses 5(b), (c) (d) of the Articles of Association of the Chamber. President Felix Cheng of
Island Junior Chamber seconded. With no further discussions and objections, the motion was put to votes.
The result of the voting were : For: 15 Against :0 Abstain : 0 The motion was carried unanimously.
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Derek Tsang, President of Dragon Junior Chamber moved the motion to adopt the reamended Articles
Memorandum of Association. John Chan of Apex Junior Chamber seconded. With no further discussion
and objections, the motion was put to votes. |

The result of the voting were : For : 15 Against :0 Abstain : 0 The motion was carried unanimously.

4. ADJOURNMENT

Meeting adjourned at 3:24 pm

Senator Spencer Li Arthur Lui
National General Counsel National Secretary General
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