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©_  51°" NATIONAL CONVENTION - 2.5 DAYS PROGRAM

September 16, 2016 (Friday), JCIHK Office

Time Program Venue Dress Code
10:00 - 11:00 Registration Meeting Room 1,2&3 Formal
10:30- 11:30 Open Forum Meeting Room 1,2&3 Formal
11:30- 12:30  Development Forum Meeting Room 1,2&3 Formal

September 17, 2016 (Saturday), Science Park

Time Program Venue Dress Code
9:30- 13:00 Registration Pre Function Hall, HKSP Ph3 N/A
10:30 - 12:00 Opening Ceremony Grand Hall, HKSP Ph3 Formal
12:00 - 13:30  Senate Luncheon Club One, HKSP Ph3 Formal
12:30 - 14:00 Better World Awards Presentation Function Hall, HKSP Ph3 Formal

General Assembly |
14:00 - 16:00  (Keynote Speech by Mr. Lam Chiu Ying SBS - Grand Hall, HKSP Ph3 Formal

Topic: Megacity in Global Warming)
Meditation by Breathe and Smile Mindbody
Wellbeing Center (Pre-Registration is Required)
14:00 - 16:00 NTDC Program

14:00 - 16:00 Function Hall, HKSP Ph3 Chapter tee / causal

Conference Hall 04, HKSP Ph2  Formal or Smart casual

16:00 - 17:00 Welcome Party: Z8j A 4 F 4= Artrium Link, HKSP Ph2 N/A
17:00 - 21:30  Caucus Session Grand Hall, HKSP Ph3 Formal
22:00 - 24:00 Inter-chapter night AEEIER

September 18, 2016 (Sunday), Science Park

Time Program Venue Dress Code
Morning Show -
9:00 - 10:00 . ] Grand Hall, HKSP Ph3 Formal
Peace is Possible Scavenger Hunt - Run for Peace
10:00 - 11:30  Alumni Leisure Walk (JCIHK Alumni Only) Tsz Shan Monastery Casual

Seaside HKSP
Function Hall, HKSP Ph3

¢ Canoeing

9:00 - 11:30 e Breakfast in the Dark Chapter tee / causal
Pre-Registration is Required

10:00 - 12:00 General Assembly Il

12:00 - 13:00 Delegate Lunch

12:00 - 13:00 Alumni Luncheon

13:30- 16:30  General Assembly lI

Grand Hall, HKSP Ph3 Formal
HKSP, PH2 N/A
Club One, HKSP Ph3
Grand Hall, HKSP Ph3

Charles K.Kao Auditorium
(Pre-function Hall)

Formal / Smart Casual

Formal
17:30 - 18:30  VIP Cocktail Reception (By invitation Only) Formal / Black Tie

Senatorship Presentation cum Alumni

18:00 - 19:15

19:30 - 23:00

Presentation

Award Banquet

Charles K.Kao Auditorium

Club One, HKSP Ph3

Formal / Black Tie

Black Tie
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NOTICE IS HEREBY GIVEN that the Annual General Meeting of Junior Chamber
International Hong Kong will be held at Grand Hall, Phase 3, Hong Kong Science
Park, Sha Tin, New Territories on 17th September 2016 and 18th September 2016 for
the following purposes:

To receive the reports of National President and all National Board of Directors.
To receive the reports of National Committees and Commissions
To receive the reports of 20 Local Organization Members.

H L=

To receive and consider the annual accounts with auditors’ reports of the
Company for the year ended 31 December 2015.

b

To elect 2017 National President, National Executive Vice Presidents and
National Vice Presidents.

6. Toappoint National General Legal Counsel for 2017.

7.  To appoint National Secretary General for 2017.

8.  To appoint National Honorary Treasurer for 2017.

9.  To appoint National Directors for 2017.

10. To re-appoint IMCL CPA LTD. as the Honorary Auditor for 2017.

11.  To re-appoint Mr. Patrick Wong as the Honorary Legal Advisor for 2017.

12. To adopt the Provisional Local Organization Member Junior Chamber
International Lantau (Hong Kong) Limited, as the affiliated Local Organization
Member of the Company.

By Order of the Board

Amanda Ng
Secretary
Junior Chamber International Hong Kong Limited

Notes:

1. Terms used herein shall have the same meanings as the articles of association of
Junior Chamber International Hong Kong, unless otherwise stated.

2. No LOM shall be entitled to vote at any General Meeting unless all moneys
payable by it to the Company in its capacity as LOM have been fully paid or
have been outstanding for not more than one (1) month after they fall due for
payment before that General Meeting.

3.  Onapoll votes may be given either in attendance or by proxy.
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4. The instruments appointing a proxy shall be in writing in such form as the
National Board of Directors may approve and shall be deposited at the
registered office of the Chamber at 21/F, Seaview Commercial Building, 21-24
Connaught Road West, Sheung Wan, Hong Kong, on or before 2:00p.m. on 15th
September 2016. A proxy shall be entitled to demand or join in demanding
a poll and on a poll votes may be given either in attendance or by proxy. No
LOM which is being appointed as a proxy may act as a proxy for another LOM
at each General Meeting of the Company.

5.  Agenda of the General Assembles are set out on page 5 to 11.

6. The annual accounts with auditors’ reports and the reports of the National
Board of Directors are enclosed.
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Date: 17 September 2016 (Saturday)
Time: 14:00 — 16:00
Venue: Grand Hall, Phase 3, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: National President Senator Brian Kwan

1.

10.

11.

12.

Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCl Creed, Mission and Vision

1.3 Recognition of Guests and Chief Delegates

1.4 Appointment of Recording Secretary

1.5 Appointment of Parliamentarian

1.6 Establishment of Voting Strength

Report on LOM Membership

Announcement of Current Financial Status of LOMs (By-law 11-1)

Adoption of Agenda

4.1 General Assembly |

4.2 Caucus Session

43 General Assembly I

4.4 General Assembly IlI

Ratification of adopted agenda

5.1 Open Forum

5.2 JCIHK Development Forum

Adoption of Minutes of the 50th National Convention

6.1 General Assembly |

6.2 General Assembly Il

6.3 General Assembly Il

Matters arising from Minutes of the 50th National Convention

To receive and adopt Minutes from Open Forum

To receive and adopt Minutes from JCIHK Development Forum

Keynote Speech by Mr. Lam Chiu-ying, SBS - Chairman of Environmental
Campaign Committee

To receive and adopt the Auditor’s Report, Report of the Directors and
Financial Statements of the Company for the year ended 31 December, 2015
Re-open Nomination for 2017 National Board of Directors
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13. Presentation of the 52nd National Convention by Hosting Chapter Junior
Chamber International City

14.  Announcement by Local Organization Members for intention to host National
Convention 2018 & beyond.

15. Report by National Assigned Development Officer National Vice President
Senator Angel Tam about Provisional Local Organization Member - Junior
Chamber International Lantau (Hong Kong) Limited

16. Presentation of Provisional Local Organization Member - Junior Chamber
International Lantau (Hong Kong) Limited

17.  Announcement by National Convention Director

18. Recess

Brian Kwan Amanda Ng

Chairman Secretary
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Date: 18 September 2016 (Sunday)
Time: 10:00 - 12:00
Venue: Grand Hall, Phase 3, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: National President Senator Brian Kwan

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCl Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength

2. Toreceive and adopt reports from National Officers
2.1 National President Senator Brian Kwan
2.2 National Immediate Past President Senator Anthony Leung
2.3 National General Legal Counsel Senator Ronald Kan
2.4 National Executive Vice President Calvin Kwok
2.5 National Executive Vice President Maurice Leung
2.6 National Secretary General Amanda Ng
2.7 National Honorary Treasurer Nathan Wong
2.8 National Vice President Senator Debbie Chan
2.9 National Vice President Senator Maric Cheng
2.10 National Vice President Senator Winston Lin
2.11 National Vice President Senator Angel Tam
2.12 National Vice President Senator Chris Tam
2.13 National Vice President Suki Cheung
2.14 National Vice President Leo Li
2.15 National Vice President Justin Wong
2.16 National Corporate Communications Director Terry Chan
2.17 National Community Development Director Do Do So
2.18 National Digital Marketing Director Michael Shek
2.19 National Economic Development Director Gilbert Tsang
2.20 National International Affairs Director Jerry Tse
2.21 National Leadership Development Director Kelvin Lam
2.22 National Membership Director Helen Yeung



2.23 National Publication Director Irene Leung

2.24 National Records & Recognition Director Peggy Yip

2.25 National United Nations Affairs Director Jessica Lee

To receive and adopt reports from Local Organization Members

3.1 Junior Chamber International Victoria — Gin Lee

3.2 Junior Chamber International Kowloon — Antonia Cho

3.3 Junior Chamber International Island — Deacon Wong

3.4 Junior Chamber International Peninsula — Oliver To

3.5 Junior Chamber International Hong Kong Jayceettes — Patrizia Yeung

3.6 Junior Chamber International Lion Rock — Fish Leung

3.7 Junior Chamber International Harbour — Kenneth Yu

3.8 Junior Chamber International Yuen Long — Byron Cheng

3.9 Junior Chamber International Tai Ping Shan — Edith Ko

3.10 Junior Chamber International Bauhinia — Carmen Wong

3.11 Junior Chamber International Dragon — Hades Ho

3.12 Junior Chamber International East Kowloon — Iris Lam

3.13 Junior Chamber International City — Steve Siu

3.14 Junior Chamber International Queensway — Ray Tam

3.15 Junior Chamber International North District — Jack Lee

3.16 Junior Chamber International Ocean - Ivan Choi

3.17 Junior Chamber International Sha Tin — Raymond Ng

3.18 Junior Chamber International Apex — Kacy Yu

3.19 Junior Chamber International City Lady — Joyce Chow

3.20 Junior Chamber International Tsuen Wan - Ben Mak

To receive and adopt reports from NOM Committees and Commissions

4.1 Strategic Planning Committee Chairman Past National President Senator
James Tsui

42 TOYP Selection Steering Committee Chairman Past National President
Senator Andrew Wong, BBS

4.3 JCIHK Alumni Club Chairman Senator Louis Lam

4.4 National Business Network Chairman Rita Hui

4.5 National Corporate Communications Commission Chairman Mandy Ngai

4.6 National Community Concern Group Chairman Rainbow Leung

4.7 National International Affairs Commission Chairman May Wong

4.8 National Mainland Affairs Commission Chairman Rem Tai

49 National Training and Development Commission Chairman Senator
Simon Wong
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4.10 National United Nations Affairs Commission Chairman Kannis Leung
411 JCIHK Peace is Possible Campaign Committee Chairman John Wong
To receive and adopt minutes from Caucus Session

Presentation of Token of Appreciation and Certificates

Presentation of Souvenir to Award Judges

Any Other Business

© N oW

Announcement by National Convention Director
10. Recess

Brian Kwan Amanda Ng
Chairman Secretary
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Date: 18 September 2016 (Sunday)
Time: 13:30 - 16:30
Venue: Grand Hall, Phase 3, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: National President Senator Brian Kwan

1.

Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCl Creed, Mission and Vision

1.3 Recognition of Guests and Chief Delegates

1.4 Appointment of Recording Secretary

1.5 Appointment of parliamentarian

1.6  Establishment of Voting Strength

To receive and adopt reports from Nomination Committee

Election of 2017 National Officers

3.1 Appointment of Recording Secretary

3.2 Appointment of Parliamentarian

3.3 Appointment of Time Keeper

3.4 Appointment of Scrutineers

3.5 Explanation of Voting System

3.6 Establishment of Voting Strength

3.7 Presentation of Candidates and Balloting Following Each Presentation
3.7.1 National President

3.7.2 National Executive Vice Presidents

3.7.3 National Vice Presidents

Appointment of National General Legal Counsel for 2017

Appointment of National Secretary General for 2017

Appointment of National Honorary Treasurer for 2017

Appointment of National Directors for 2017

Appointment of Honorary Auditor for 2017

Appointment of Honorary Legal Advisor for 2017

Remarks by National President Elect

Announcement of Hosting Right of the 52nd National Convention

To receive and adopt the Provisional Local Organization Member Junior
Chamber International Lantau (Hong Kong) Limited, as the affiliated Local
Organization Member of the Company.
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13. Remarks by National President

14.  Any Other Business

15.  Announcement by National Convention Director
16. Adjournment

Brian Kwan Amanda Ng
Chairman Secretary
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Date: 16 September 2016 (Friday)

Time: 10:30 - 11:30

Venue: Seminar Room 1-3, 21/F,, Seaview Commercial Building, 21-24
Connaught Road West, Sheung Wan, Hong Kong.

Chairman: National Convention Director Senator Zenith Lin

Panel: National Board of Directors

1.  Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCl Creed, Mission and Vision
1.3 Recognition of Guests

1.4 Appointment of Recording Secretary
Adoption of Agenda

Opening Remarks by Chairman

Open Forum

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment

N oV A WD
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Date: 16 September 2016 (Friday)

Time: 11:30 — 12:30

Venue Seminar Room 1-3, 21/F,, Seaview Commercial Building, 21-24
Connaught Road West, Sheung Wan, Hong Kong.

Chairman:

Senator James Tsui

Strategic Planning Committee Chairman Past National President

1.

N oV A WD

Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCl Creed, Mission and Vision
1.3 Recognition of Guests

1.4 Appointment of Recording Secretary
Adoption of Agenda

Opening Remarks by Chairman

Session Focus

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment
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Date: 17 September 2016 (Saturday)
Time: 17:00 - 21:30
Venue: Grand Hall, Phase 3, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: 1982 National President Senator Andrew Wong, BBS

O 0NN AW =

Meeting Call to Order

Recitation of JCl Creed, Mission and Vision

Recognition of Guests

Opening Remarks by Chairman

Appointment of Recording Secretary and Time Keeper

Introduction of Candidates / Speeches by Candidates / Question Period
Closing Remarks by Chairman

Announcement by National Convention Director

Adjournment
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Date: 2 September 2016 (Friday)

Time: 19:30 — 22:00

Venue: Seminar 1 & 2, 21/F Seaview Commercial Building, 21-24 Connaught
Road West, Sheung Wan, Hong Kong.

Chairman: Nomination Committee Chairman National Immediate Past President

Senator Anthony Leung

Meeting Call to Order

Recitation of JCl Creed, Mission and Vision
Opening Remarks by Chairman
Presentation by Speaker
Presentation of Souvenir to Speaker
Group Photo

Presentation by Speaker
Presentation of Souvenir to Speaker
. Group Photo

10. Remarks by National President

11.  Closing Remarks by Chairman

12.  Adjournment

© 0O NV AW N o
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Date: 17 September 2016 (Saturday)

Time: 10:30 — 12:00

Venue: Grand Hall, Phase 3, Hong Kong Science Park, Sha Tin, New
Territories.

Guest of Honor: The Hon Gregory SO Kam-leung, GBS, JP. - Secretary for
Commerce and Economic Development

Guest be seated

March-in of Chapter Presidents and National Officers
Arrival of Guest of Honor

Presentation of Colors and the National Anthem
Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Welcoming Remarks by National President
Introduction of Guest of Honor

Address by Guest of Honor

10. Kick-off Ceremony of the Convention

O 0N O A DN =

11. Group Photo

12.  Announcement by National Secretary General
13.  Announcement by National Convention Director
14.  Adjournment
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Date: 17 September 2016 (Saturday)

Time: 14:00 — 16:00

Venue: Conference Hall 04, Phase 2, Hong Kong Science Park, Sha Tin, New
Territories.

Chairman: National Training and Development Commission Chairman Senator

Simon Wong

O 0N O A DN =

10.
11.

Guest be seated

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Chairman

Open Forum

Trainers Mentorship Program Mini-Arena
Presentation of Souvenir

Group Photo

Closing Remarks by Chairman
Announcement by National Convention Director
Adjournment
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Date: 17 September 2016 (Saturday)
Time: 12:00 - 13:30
Venue: Club One, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: Senate Chairman Senator Anthony Leung
Speaker:  Mr. Antony Leung Kam-Chung, GBS, OBE, JP — Chief Executive Officer at
the Nan Fung Group and former Financial Secretary of the HKSAR

Guest be seated

Recitation of JCl Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Senate Chairman
Remarks by National President
Presentation of Souvenir

Group Photo Session

Keynote Speech

V0NV A WN 2

. Announcement by National Convention Director
10. Adjournment
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Date: 18 September 2016 (Sunday)
Time: 12:00 - 13:00
Venue: Club One, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: JCIHK Alumni Club Chairman Senator Louis Lam

Guest be seated

Recitation of JCl Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Alumni Club Chairman
Remarks by National President

Remarks by National Immediate Past President
Lunch

Alumni Club Promotion

V0NV A W N B

. Announcement by National Convention Director
10. Group Photo
11.  Adjournment
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Date: 17 September 2016 (Saturday)
Time: 12:30 — 14:00
Venue: Function Hall, Phase 3, Hong Kong Science Park, Sha Tin, New Territories.

Chairman: National United Nations Affairs Commission Chairman Kannis Leung

A i

Guest be seated

Recognition of Guests

Welcoming Remarks by National President

We Unite for a Better World 2016 Award Presentation Ceremony
Group Photo

Adjournment
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly | of the 50" National Convention
held on September 12, 2015 at 2:30 p.m. at
Exhibition Hall, 5/F., L' Hotel Nina Et Convention Centre

Minutes

Present: National Board of Directors

Name

Senator Anthony Leung (Chairman)
Senator Johnny KWAN
Senator Brian KWAN
Senator Ronald KAN
Senator Zenith LIN
Senator Olive CHAN
Senator Matthew LI
K.K.HON

Calvin KWOK
Maurice LEUNG
Victor LAM

Pokit LOK

Anna WONG

Leo NG

Eugene CHAN
Kenneth YU

Tiffany LEE

Olivia CHEUNG

Ivan CHOI

Colin CHAN

Iris LAM

Lewis KAN

Steve SIU

Chief Delegates
Brian WOO
Aron WONG
Parco WU

John WONG
Naomi CHAN
Rainbow LEUNG
Kannis LEUNG
May WONG
Jacky KO
Mandy NGAI
Eric HO

Jessica LEE
Jordan YEUNG
Man FOK
Lawrence Lee
Alan MA

Kelly NGAN
Leo LI

Kate KWOK

Position

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President

National Executive Vice President

National Secretary General

National Honorary Treasurer

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Administration Director

National Business Director

National Community Development Director
National Corporate Communications Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Publication Director

National Records & Recognition Director
National United Nations Affairs Director

Junior Chamber International Victoria
Junior Chamber International Kowloon
Junior Chamber International Island

Junior Chamber International Peninsula
Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock
Junior Chamber International Harbour
Junior Chamber International Yuen Long
Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady
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1 Opening Exercise
1.1 Meeting called to order at 2:30 p.m.
1.2 Recitation of JCI Creed
National General Legal Counsel Senator Brian KWAN was invited to lead the recitation of JCl Creed.

13 Recognition of Guests and Chief Delegates

The Chairman recognized the presence of the following guests:

Senator Johnny KWAN Senate Chairman & National Immediate
Past President

Senator Paul WU National Presidential Advisor & 2013
National President

Senator Teresa POON JCI 100th Anniversary Celebrations
Committee Member, Asia and the Pacific

Senator Edmond Pang 1981 National President

Senator Andrew WONG, BBS 1982 National President

Senator John CHAN 1984 National President

Senator Justin LUI 1996 National President

Senator Louise CHAN 1999 National President

Senator Spencer LI 2000 National President

Senator Bowen Wong JCI Asia Pacific Senate Secretary General

1.4 Appointment of Recording Secretary
The Chairman appointed National General Legal Counsel Assistant Sandy LAM as the Recording Secretary of
General Assembly I.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Paul WU as the
parliamentarian of the General Assembly I.

1.6 Establishment of Voting Strength
National Secretary General Senator Olive CHAN made a roll call for the establishment of voting strength. National
Secretary General confirmed that the total present was 20, simple majority was 11, two-third majority was 14 at
the time of counting.

2. Report on LOM Membership as of September 1, 2015
National Secretary General reported the membership declaration as follows:

Chapter Membership No.

Victoria 55
Kowloon 74
Island 32
Peninsula 126
Hong Kong Jayceettes 63
Lion Rock 85
Harbour 102
Yuen Long 54
Tai Ping Shan 45
Bauhinia 37
Dragon 65
East Kowloon 43
City 140
Queensway 31
North District 52
Ocean 55
Sha Tin 50
Apex 74
City Lady 44
Tsuen Wan 34

Total: 1,261
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3. Announcement of Current Financial Status of LOMs (By-law 11-1)
National Honorary Treasurer Senator Matthew LI reported and confirmed that the financial statuses of all LOMs were in
good standing.

4. Adoption of Agenda
4.1 General Assembly |
Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber International
Apex.

Junior Chamber International Victoria requested to cancel the agenda no. 15 from “Presentation of Provisional
Local Chapter-Junior Chamber International Lantau (Hong Kong) Limited”

Amended motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber
International Peninsula. There was no amendment and objection from the floor.
Motion carried

4.2 Caucus Session
Motion was moved by Junior Chamber International Island and seconded by Junior Chamber International North
District. There was no amendment and objection from the floor.
Motion carried

4.3 General Assembly ||
Motion was moved by Junior Chamber International Ocean and seconded by Junior Chamber International
Harbour. There was no amendment and objection from the floor.
Motion carried

4.4 General Assembly I1I
Motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber International City
Lady.

Junior Chamber International Victoria requested to cancel the agenda no. 13 “To receive and adopt the Affiliation
Application of Provisional LOM - Junior Chamber International Lantau (Hong Kong) Limited”

Amended motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber
International Tai Ping Shan. There was no further amendment and objection from the floor.
Motion carried

5. Ratification of adopted agenda
5.1 Open Forum
Motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber International
Queensway. There was no amendment and objection from the floor.
Motion carried

5.2 JCIHK Development Forum
Motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber International Tai
Ping Shan. There was no amendment and objection from the floor.

6. Adoption of Minutes of the 49th National Convention
6.1 Opening General Assembly
6.2 Closing General Assembly
Motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by Junior Chamber
International Yuen Long. There was no amendment and objection from the floor.
Motion carried

7. Matters arising from Minutes of the 49th National Convention
7.1 Opening General Assembly
Nil
7.2 Closing General Assembly
Nil
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8. To receive and adopt minutes of 2015 JCIHK Development Forum
Motion was moved by Junior Chamber International City and seconded by Junior Chamber International Dragon. There
was no amendment and objection from the floor.
Motion carried

9. To receive and adopt the Auditors’ Report, Report of the Directors and Financial Statements of the Chamber for the year
ended 31 December 2014
Motion was moved by Junior Chamber International Queensway and seconded by Junior Chamber International Lion Rock.
There was no amendment and objection from the floor.
Motion carried

10. To receive and adopt the amended articles of association of the Chamber
Motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber International Sha Tin.
There was no amendment and objection from the floor.
Motion carried

11. To receive and adopt the amended by-laws of the Chamber
Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber International City.
There was no amendment and objection from the floor.
Motion carried

12. Re-open Nomination for 2016 National Board of Directors
Motion was moved by Junior Chamber International Queensway and seconded by Junior Chamber International Peninsula.
There was no amendment and objection from the floor. NIPP Senator Johnny Kwan announced that he just received two
candidate submission forms from JCI Apex and JCl Queensway.

Nomination for 2016 National Board of Directors was closed. Motion was moved Junior Chamber International Dragon and
seconded by Junior Chamber International Island.
Motion carried

13. Presentation of the 51st National Convention
As at the date of the General Assembly, one bidding form was received from Junior Chamber International Dragon
and adopted in National Board Meeting. There was a presentation of National Convention bidding by Junior Chamber
International Dragon.

14. Report by National Assigned Development Officer National Vice President Pokit LOK about Provisional local Chapter-
Junior Chamber International Lantau (Hong Kong) Limited

Motion was moved by Junior Chamber International City and seconded by Junior Chamber International Kowloon. There
was no amendment and objection from the floor.
Motion carried

15. Announcement by Convention Director
Convention Director Nelson LIN gave the highlight of the programs of the Convention.

16. Recess
Motion was moved by Junior Chamber International Harbour and seconded by Junior Chamber International Victoria. The
General Assembly | was adjourned at 4:00 pm until the General Assembly Il.

Senator Anthony LEUNG Senator Olive CHAN
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly Il of the 50" National Convention
held on September 13, 2015 at 10:00 a.m. at
Exhibition Hall, 5/F., L' Hotel Nina Et Convention Centre

Minutes

Present: National Board of Directors

Name

Senator Anthony Leung (Chairman)
Senator Johnny KWAN
Senator Brian KWAN
Senator Ronald KAN
Senator Zenith LIN
Senator Olive CHAN
Senator Matthew LI
K.K.HON

Calvin KWOK
Maurice LEUNG
Victor LAM

Pokit LOK

Anna WONG

Leo NG

Eugene CHAN
Kenneth YU

Tiffany LEE

Olivia CHEUNG

Ivan CHOI

Colin CHAN

Iris LAM

Lewis KAN

Steve SIU

Chief Delegates
Brian WOO
Aron WONG
Parco WU

John WONG
Naomi CHAN
Rainbow LEUNG
Kannis LEUNG
May WONG
Jacky KO
Mandy NGAI
Eric HO

Jessica LEE
Jordan YEUNG
Suki Cheung
Lawrence Lee
Alan MA

Kelly NGAN
Leo LI

Kate KWOK

Position

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President

National Executive Vice President

National Secretary General

National Honorary Treasurer

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Administration Director

National Business Director

National Community Development Director
National Corporate Communications Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Publication Director

National Records & Recognition Director
National United Nations Affairs Director

Junior Chamber International Victoria
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1 Opening Exercise
1.1 Meeting called to order at 10:10 a.m.

1.2 Recitation of JCI Creed
National General Legal Counsel Senator Brian KWAN was invited to lead the recitation of JCl Creed.

13 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Paul WU National Presidential Advisor
& 2013 National President
Senator Justin LUI 1996 National President
Senator James TSUI 2006 National President
Senator Stanley NG 2012 National President
Senator Brian KWAN 2016 National President Candidate
Carol YEUNG JCI UN & External Affairs Committee Member
Senator Roy TANG 43th TOYP Selection Chairman
Nelson LIN National Convention Director

All Chief Delegates

1.4 Appointment of Recording Secretary
The Chairman appointed National General Legal Counsel Assistant Stephanie SZE as the Recording Secretary of
General Assembly Il.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Paul WU as the
parliamentarian of the General Assembly Il.

1.6 Establishment of Voting Strength
National Secretary General Senator Olive CHAN made a roll call for the establishment of voting strength. National
Secretary General confirmed that the total present was 20, simple majority was 11, two-third majority was 14 at
the time of counting.

2. To receive and adopt reports from National Officers
2.1 National President Senator Anthony LEUNG
The report was contained in pages 46-71 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International City. There was no amendment and objection from the floor.
Motion carried

2.2. National Immediate Past President Senator Johnny KWAN
The report was contained in pages 71-73 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Victoria and
seconded by Junior Chamber International Tai Ping Shan. There was no amendment and objection from the floor.
Motion carried
23. National General Legal Counsel Senator Brian KWAN
The report was contained in pages 74-77 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International North District
and seconded by Junior Chamber International Lion Rock. There was no amendment and objection from the floor.
Motion carried
24. National Executive Vice President Senator Ronald KAN
The report was contained in pages 78-81 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Apex and seconded
by Junior Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion carried



2.5.

2.6.

2.7.

2.8.

2.9.

National Executive Vice President Senator Zenith LIN
The report was contained in pages 82-85 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Peninsula and
seconded by Junior Chamber International Bauhinia. There was no amendment and objection from the floor.

Motion carried
National Secretary General Senator Olive CHAN
The report was contained in pages 86-90 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion Rock

and seconded by Junior Chamber International City Lady. There was no amendment and objection from the floor.
Motion carried

National Honorary Treasurer Senator Matthew LI

The report was contained in pages 91-100 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Hong Kong
Jaycettes and seconded by Junior Chamber International Bauhinia. There was no amendment and objection from
the floor.

Motion carried
National Vice President KK HON
The report was contained in pages 101-104 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City and

seconded by Junior Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried

National Vice President Calvin KWOK

The report was contained in pages 105-108 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Kowloon and

seconded by Junior Chamber International Tsuen Wan. There was no amendment and objection from the floor.
Motion carried

National Vice President Victor LAM

The report was contained in pages 109-112 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Peninsula and

seconded by Junior Chamber International Yuen Long. There was no amendment and objection from the floor.
Motion carried

National Vice President Maurice LEUNG

The report was contained in pages 113-118 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International Island. There was no amendment and objection from the floor.

Motion carried
National Vice President Pokit LOK
The report was contained in pages 119-121 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway
and seconded by Junior Chamber International North District. There was no amendment and objection from the
floor.

Motion carried
National Vice President Anna WONG
The report was contained in pages 122-124 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City Lady and
seconded by Junior Chamber International Victoria. There was no amendment and objection from the floor.
Motion carried
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2.14.  National Administration Director Leo NG
The report was contained in pages 125-127 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway
and seconded by Junior Chamber International Harbour. There was no amendment and objection from the floor.
Motion carried
2.15.  National Business Director Eugene CHAN
The report was contained in pages 128-130 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion Rock
and seconded by Junior Chamber International Tai Ping Shan. There was no amendment and objection from the
floor.
Motion carried
2.16.  National Community Development Director Kenneth YU
The report was contained in pages 131-132 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Harbour and seconded
by Junior Chamber International Bauhinia. There was no amendment and objection from the floor.
Motion carried
2.17.  National Corporate Communications Director Tiffany LEE
The report was contained in pages 133-134 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Hong Kong
Jaycettes and seconded by Junior Chamber International City. There was no amendment and objection from the
floor.
Motion carried
2.18.  National International Affairs Director Olivia CHEUNG
The report was contained in pages 135-138 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International North District
and seconded by Junior Chamber International Apex. There was no amendment and objection from the floor.
Motion carried
2.19.  National Leadership Development Director lvan CHOI
The report was contained in pages 139-140 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Ocean and
seconded by Junior Chamber International Peninsula. There was no amendment and objection from the floor.
Motion carried
2.20.  National Membership Director Colin CHAN
The report was contained in pages 141-146 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai Ping Shan
and seconded by Junior Chamber International City. There was no amendment and objection from the floor.
Motion carried
2.21.  National Publication Director Iris LAM
The report was contained in pages 147-148 of the Convention Manual without amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Kowloon and
seconded by Junior Chamber International Island. There was no amendment and objection from the floor.
Motion carried
2.22.  National Records & Recognition Director Lewis KAN
The report was contained in pages 149-150 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Dragon and
seconded by Junior Chamber International Queensway. There was no amendment and objection from the floor.
Motion carried



2.23.  National United Nations Affairs Director Steve Siu
The report was contained in pages 151-152 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City and
seconded by Junior Chamber International City Lady. There was no amendment and objection from the floor.
Motion carried

Chairman recognized following guests: 2012 National President Senator Stanley Ng, 2015 JCI UN & External Affairs
Committee Member Carol YEUNG and 2015 JCIHK TOYP Chairman Senator Roy Tang

To receive and adopt reports from Local Organizations
3.1 Junior Chamber International Victoria — Brian WOO
The report was contained in pages 154-158 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International Kowloon. There was no amendment and objection from the floor.
Motion carried

3.2. Junior Chamber International Kowloon — Aron WONG
The report was contained in pages 159-164 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai Ping Shan
and seconded by Junior Chamber International Lion Rock. There was no amendment and objection from the floor.
Motion carried
3.3. Junior Chamber International Island — Parco WU
The report was contained in pages 165-172 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Bauhinia and
seconded by Junior Chamber International Peninsula. There was no amendment and objection from the floor.
Motion carried
3.4, Junior Chamber International Peninsula — John WONG
The report was contained in pages 173-178 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway
and seconded by Junior Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion carried
3.5. Junior Chamber International Hong Kong Jayceettes — Naomi CHAN
The report was contained in pages 179-185 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai Ping Shan
and seconded by Junior Chamber International Lion Rock. There was no amendment and objection from the floor.
Motion carried
3.6. Junior Chamber International Lion Rock — Rainbow LEUNG
The report was contained in pages 186-191 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City and
seconded by Junior Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried
3.7. Junior Chamber International Harbour — Kannis LEUNG
The report was contained in pages 192-197 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway
and seconded by Junior Chamber International Island. There was no amendment and objection from the floor.
Motion carried
3.8. Junior Chamber International Yuen Long — May WONG
The report was contained in pages 198-202 of the Convention Manual without amendment.
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Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Yuen Long
and seconded by Junior Chamber International Lion Rock. There was no amendment and objection from the floor.
Motion carried
39. Junior Chamber International Tai Ping Shan - Jacky KO
The report was contained in pages 203-209 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tai Ping Shan
and seconded by Junior Chamber International Kowloon. There was no amendment and objection from the floor.
Motion carried
3.10.  Junior Chamber International Bauhinia - Mandy NGAI
The report was contained in pages 210-214 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Bauhinia and
seconded by Junior Chamber International Hong Kong Jaycettes. There was no amendment and objection from
the floor.
Motion carried
3.11.  Junior Chamber International Dragon - Eric HO
The report was contained in pages 215-219 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Dragon and
seconded by Junior Chamber International Queensway. There was no amendment and objection from the floor.
Motion carried
3.12.  Junior Chamber International East Kowloon - Jessica LEE
The report was contained in pages 220-227 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Kowloon and
seconded by Junior Chamber International Tai Ping Shan. There was no amendment and objection from the floor.
Motion carried
3.13.  Junior Chamber International City — Jordan YEUNG
The report was contained in pages 228-231 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City and
seconded by Junior Chamber International City Lady. There was no amendment and objection from the floor.
Motion carried
3.14.  Junior Chamber International Queensway — Man FOK
The report was contained in pages 232-235 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway
and seconded by Junior Chamber International Tsuen Wan. There was no amendment and objection from the
floor.
Motion carried
3.15.  Junior Chamber International North District — Kenny CHAN
The report was contained in pages 236-240 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International North District
and seconded by Junior Chamber International Apex. There was no amendment and objection from the floor.
Motion carried
3.16.  Junior Chamber International Ocean — Alan MA
The report was contained in pages 241- 248 of the Convention Manual with amendment circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Ocean and
seconded by Junior Chamber International Yuen Long. There was no amendment and objection from the floor.
Motion carried
3.17.  Junior Chamber International Sha Tin — Kelly NGAN
The report was contained in pages 249-256 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International Queensway. There was no amendment and objection from the floor.
Motion carried



3.19.

Junior Chamber International Apex — Leo LI
The report was contained in pages 257-263 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Apex and

seconded by Junior Chamber International Peninsula. There was no amendment and objection from the floor.
Motion carried

Junior Chamber International City Lady — Kate KWOK

The report was contained in pages 264-267 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City Lady and
seconded by Junior Chamber International City. There was no amendment and objection from the floor.

Motion carried
Junior Chamber International Tsuen Wan — Bosco CHONG
The report was contained in pages 268-270 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Tsuen Wan
and seconded by Junior Chamber International Queensway. There was no amendment and objection from the
floor.

Motion carried

To Receive and Adopt Reports from NOM Committees and Commissions

4.1

4.2.

4.3.

44,

4.5.

4.6.

Strategic Planning Committee Chairman Past National President Senator James TSUI
The report was contained in pages 272-274 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Ocean and
seconded by Junior Chamber International City. There was no amendment and objection from the floor.

Motion carried
JCIHK Alumni Club Chairman Senator Sam SIO
As JCIHK Alumni Club Chairman Sam SIO was absent, National Immediate Past President Johnny KWAN reported
on his behalf.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Bauhinia and

seconded by Junior Chamber International Tai Ping Shan. There was no amendment and objection from the floor.
Motion carried

National Business Network Chairlady Suki CHEUNG

The report was contained in pages 275-276 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Queensway

and seconded by Junior Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion carried

National Community Concern Group Chairman Stanley FONG

The report was contained in pages 279-280 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Apex and
seconded by Junior Chamber International Lion Rock. There was no amendment and objection from the floor.

Motion carried
National Corporate Communications Commission Chairman Nathan WONG

The report was contained in pages 277-278 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Harbour and
seconded by Junior Chamber International Island. There was no amendment and objection from the floor.

Motion carried
National International Affairs Commission Chairman Kayser LYNN
The report was contained in pages 281-282 of the Convention Manual without amendment.

As National International Affairs Commission Chairman Kayser LYNN was absent, National Vice President Victor
LAM reported on his behalf.
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Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion Rock
and seconded by Junior Chamber International City Lady. There was no amendment and objection from the floor.
Motion carried
4.7. National Mainland Affairs Commission Chairlady Josephine TSE
The report was contained in pages 287-288 of the Convention Manual without amendment.

As National Mainland Affairs Commission Chairlady Josephine TSE was absent, National Vice President Maurice
LEUNG reported on her behalf.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International City. There was no amendment and objection from the floor.
Motion carried
4.8. National Training and Development Commission Chairlady Janice LAI
The report was contained in pages 283-286 of the Convention Manual without amendment. As National Training
and Development Commission Chairlady Janice LAl was absent, National Vice President Maurice LEUNG reported
on her behalf.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried
4.9. National UN Affairs Commission Chairman Sam CHAN
The report was contained in pages 289-290 of the Convention Manual without amendment. As National UN
Affairs Commission Chairman Sam CHAN was absent, National Vice President Victor LAM reported on his behalf.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion Rock
and seconded by Junior Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion carried

5. To receive and adopt report from Caucus Session
The Caucus Session report was circulated around the floor during the General Assembly I1.

National General Secretary Senator Olive CHAN invited a motion to adopt the report. Motion was moved by Junior
Chamber International Lion Rock and seconded by Junior Chamber International Island. There was no other amendment
and no objection from the floor.

Motion carried

6. Any Other Business
6.1. JCI UN & External Affairs Committee Member Carol YEUNG presented a speech on behalf of JCl UN & External
Affairs Committee.

6.2. National President Senator Anthony LEUNG presented token of appreciation to NOM Project Chairmen.
6.3. National President Senator Anthony LEUNG presented awards to all award winners of Networkers.
6.4. Judges Presentation

National President Senator Anthony LEUNG presented souvenirs to all award judges.

7. Announcement by Convention Director
Convention Director Senator Nelson LIN gave the highlights of the programs of the Convention.

8. Recess
Chairman invited a motion to resume the meeting at 2:00pm. The motion was moved by Junior Chamber International
North District and seconded by Junior Chamber International Peninsula. General Assembly Il was adjourned at 12:05 p.m.
until General Assembly II.

Senator Anthony LEUNG Senator Olive CHAN
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly llI of the 50" National Convention

held on September 13, 2015 at 2:00 p.m. at
L’hotel Nina et Convention Centre Hong Kong

Minutes

Present: National Board of Directors

Name

Senator Anthony Leung (Chairman)
Senator Johnny KWAN
Senator Brian KWAN
Senator Ronald KAN
Senator Zenith LIN
Senator Olive CHAN
Senator Matthew LI
KK HON

Calvin KWOK
Maurice LEUNG
Victor LAM

Pokit LOK

Anna WONG

Leo NG

Eugene CHAN
Kenneth YU

Tiffany LEE

Olivia CHEUNG

Ivan CHOI

Colin CHAN

Iris LAM

Lewis KAN

Steve SIU

Chief Delegates
Brian WOO
Aron WONG
Parco WU

John WONG
Naomi CHAN
Rainbow LEUNG
Kannis LEUNG
May WONG
Jacky KO
Mandy NGAI
Eric HO

Jessica LEE
Jordan YEUNG
Man FOK
Kenny CHAN
Alan MA

Kelly NGAN
Leo LI

Kate KWOK

Position

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President

National Executive Vice President

National Secretary General

National Honorary Treasurer

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Administration Director

National Business Director

National Community Development Director
National Corporate Communications Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Publication Director

National Records & Recognition Director
National United Nations Affairs Director

Junior Chamber International Victoria
Junior Chamber International Kowloon
Junior Chamber International Island

Junior Chamber International Peninsula
Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock
Junior Chamber International Harbour
Junior Chamber International Yuen Long
Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady
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Attendance:
Senator Paul WU National Presidential Advisor
Senator Phyllis CHAN Chamber Executive
1. Opening Exercise
1.1 Meeting called to order at 2:04 p.m.

1.2 Recitation of JCI Creed
National General Legal Counsel Senator Brian KWAN was invited to lead the recitation of JCl Creed.

13 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests.

Senator Andrew WONG, BBS 1982 National President
Senator Louise CHAN 1999 National President
Senator Spencer LI 2000 National President
Senator James TSUI 2006 National President
Senator Gene TANG 2010 National President
Senator Stanley NG 2012 National President
Senator Nelson Lin National Convention Director
1.4 Appointment of Recording Secretary

The Chairman appointed National General Legal Counsel Assistant Stephanie SZE as the Recording Secretary of
General Assembly IlI.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed Past National President Senator Justin LUI as the
parliamentarian of the General Assembly II.

1.6 Establishment of Voting Strength
National Secretary General Senator Olive CHAN made a roll call for the establishment of voting strength. National
Secretary General confirmed that the total present was 20, simple majority was 11, two-third majority was 14 at
the time of counting.

Chairman recognized the presence of:

Senator Justin LUI 1996 National President
Senator Tony CHAN 2002 National President
2. To receive and adopt minutes of the 2015 Open Forum

The Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Hong Kong
North District and seconded by Junior Chamber International Sha Tin. There was no amendment and objection from the
floor.

There were amendment requests from:

- National Membership Director Colin CHAN. In Para 2 of Page 2, it should be “NMD Colin Chan replied that as
JCIHK has hold 18 district roadshow in various district, like Sham Shui Po public library......". In Para 4 of Page 2, it
should be “NMD Colin Chan replied......". In Para 6 of Page 2, it should be “NMD Colin Chan replied......". In Para
8 of Page 2, it should be “PNP James Tsui commented the highlight of SPC report should send to all JCI members
and the commented TOYP sponsorship.” In Para 6 of Page 3, it should be “Carmen Wong from JClI Bauhinia

”

commented...... .

- National Executive Vice President Ronald KAN. In Para 7 of Page 2, it should be NEVP Senator Ronald Kan
supplemented that local chapters did promotion through FB....".

- National Vice President Maurice LEUNG. In Para 4 of Page 3, it should be “Kannis Leung from JCl Harbour asked

”

the EDM service performances......
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- National Executive Vice President Zenith LIN. In Para 6 of Page 3, it should be “Carmen Wong form JCI Bauhinia
commented the BYOB platform......

- National Vice President Pokit LOK. In Para 7 of Page 3, it should be “NEVP Zenith Lin replied NOM is
investigating......

The amendment motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber
International Harbour.
Motion carried

3. To receive and adopt reports from Nomination Committee
The Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Hong Kong
Kowloon and seconded by Junior Chamber International Queensway. There was no amendment and objection from the
floor.
Motion carried

4. Election of 2016 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past President Senator Johnny Kwan.

Chairman invited a motion to call for a 5-minute recess (from 2:16 p.m. — 2:21 p.m.). Motion was moved by Junior Chamber
International Shatin and seconded by Junior Chamber International Ocean. There was no amendment and objection from
the floor.

Motion carried

4.1 Appointment of Recording Secretary
There was no objection from the floor, Election Chairman appointed Sylvia LEE of Junior Chamber International
Harbour as the Recording Secretary for the Election Session.
Motion carried

4.2 Appointment of Parliamentarian
There was no objection from the floor, Election Chairman appointed Senator Justin LUI, 1996 National President as
the Parliamentarian.
Motion carried

4.3 Appointment of Time Keeper
There was no objection from the floor, Election Chairman appointed Alex TSE of Junior Chamber International
North District as the Time Keeper.
Motion carried

4.4 Appointment of Scrutineers
There was no from the floor, Election Chairman appointed Senator Jojo KONG of Junior Chamber International
Sha Tin as Chief Scrutineer, Senator Crystal Wu of Junior Chamber International Apex and Senator Anny KWAN of
Junior Chamber International Hong Kong Jayceettes as the Scrutineers.
Motion carried

4.5 Explanation of Voting System
Election Chairman briefed the General Assembly for the voting system. The procedure for the election of 2016
Elective National Officers was conducted in accordance with the Memorandum and Articles of Association and By-
Laws of Junior Chamber International Hong Kong. All candidates were required to observe and comply with these
clauses therein.

Voting strength for elective National Officers were calculated based on the membership declaration of Chapters
in the Joint Board Meeting on 24 Aug 2015. In accordance with By-Laws 11-4, voting strength of each Chapter
comprised membership vote, affiliation vote and executive vote.

The Chairman also explained the procedure of balloting briefing and invited question from the floor. Seeing none,
Election Chairman invited National Secretary General Senator Olive CHAN to establish the voting strength of the
election.
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4.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Olive CHAN acknowledged receipt of appointment of Chief
Delegates from three chapters. The Chief Delegates include:

JCI Tai Ping Shan President Elect Edith KO
JCI East Kowloon Immediate Past President Yau PONG

JCI Apex President Elect Kacy YU

National Secretary General Senator Olive CHAN conducted a roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote Total Votes
JCl Victoria 3 1 4 8
JCl Kowloon 3 1 5 9
JCl Island 2 1 4 7
JCI Peninsula 4 1 3 8
JCl Hong Kong Jayceettes 3 1 5 9
JCI Lion Rock 3 1 3 7
JCl Harbour 4 1 5 10
JCl Yuen Long 3 1 5 9
JCI Tai Ping Shan 2 1 4 7
JCl Bauhinia 2 1 4 7
JCl Dragon 3 1 5 9
JCl East Kowloon 2 1 5 8
JCI City 4 1 5 10
JCl Queensway 2 1 5 8
JCl North District 3 1 5 9
JCl Ocean 3 1 5 9
JClI Sha Tin 2 1 4 7
JCI Apex 3 1 5 9
JCI City Lady 2 1 5 8
JCI Tsuen Wan 2 1 2 5

Due to Change in voting strength for JCl Lion Rock, National Secretary General Senator Olive CHAN conducted a second
roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote Total Votes

JClI Lion Rock 3 1 4 8

It was confirmed that the total number of votes was 164, simple majority was 83, two-third majority was 109.

Several candidates are not eligible to qualify or do not have JCl board experience for more than one year, the Election
Chairman requested to have the approval of two-third majority for the National Vice President Candidates, i.e. Senator
Maric CHENG, Senator Winston LIN, Angel TAM, Justin WONG, Leo LI, Suki CHEUNG.

JCI Apex clarified the two-third majority should be 110.

It was confirmed that the total number of votes was 164, simple majority was 83, two-third majority was 110.
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4.7

Before the presentation of National Vice Presidents candidates, the Election Chairman recognized the presence of:

JCl Honorary Advisor & 1979 National President
1982 National President

1984 National President

Strategic Planning Committee Chairman &
2006 National President

2010 National President

Alumni Club Chairman

Senator Sonny YU

Senator Andrew WONG, BBS
Senator John CAHN

Senator James TSUI

Senator Gene TANG
Senator Sam SIO

Presentation of Candidates and Balloting Following Each Presentation

4.7.1  National President
National President Candidate Senator Brian KWAN presented a five-minute speech. Balloting was carried out
immediately after the presentation.

4.72  National Executive Vice Presidents
National Executive Vice President Candidates Maurice LEUNG and Calvin KWOK presented a four-minute speech
respectively. Balloting was carried out immediately after the presentation.

Due to Change in voting strength for JCI Tai Ping Shan, National Secretary General Senator Olive CHAN conducted a third
roll call and confirmed the voting strength as follows:

Affiliation Vote Executive Vote Total Votes

Chapter

Membership Vote

JCI Tai Ping Shan 2 1 5 8

It was confirmed that the total number of votes was 165, simple majority was 83, two-third majority was 110.

4.7.3  National Vice Presidents
National Vice President Candidates Maric CHENG, Debbie CHAN, Angel TAM, Chris TAM, Justin WONG, Leo LI,
Suki CHEUNG and Winston LIN each presented a three-minute speech. Balloting was carried out immediately after
the presentation.

Election Chairman requested to conduct a fourth roll call. National Secretary General Senator Olive CHAN

confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote Total Votes
JCl Victoria 3 1 4 8
JCl Kowloon 3 1 4 8
JCl Island 2 1 4 7
JCl Peninsula 4 1 3 8
JCl Hong Kong Jayceettes 3 1 5 9
JCl Lion Rock 3 1 5 9
JCl Harbour 4 1 5 10
JCI Yuen Long 3 1 5 9
JCI Tai Ping Shan 2 1 5 8
JCl Bauhinia 2 1 4 7
JCI Dragon 3 1 5 9
JCl East Kowloon 2 1 5 8
JCI City 4 1 5 10
JCl Queensway 2 1 5 8
JCl North District 3 1 5 9




www.jcihk.org

JCl Ocean 3 1 5 9
JCI Sha Tin 2 1 4 7
JCl Apex 3 1 5 9
JCI City Lady 2 1 5 8
JCI Tsuen Wan 2 1 3 6

It was confirmed that the total number of votes was 166, simple majority was 84, two-third majority was 111.

Before the results announcement, the Election Chairman recognized the presence of:

Senator Walter KOU Junior Chamber International Macao, China
National President

Carol YEUNG JCI UN and External Affairs Committee Member

Senator Teresa POON JC1 100th Anniversary Celebrations Committee
Member, Asia and the Pacific

Senator Bowen WONG JCI Asia Pacific Senate Secretary General

Senator Licca CHAN JCI Asia Pacific Senate Treasurer

Senator Dora CHOW JCI Asia Pacific Development Council Councillor

Senator Louise CHAN 1999 National President

Senator Spencer LI 2000 National President

Senator Timmy LEE, MH 2011 National President

While counting the ballots, Election Chairman passed the floor to NCD Nelson LIN and invited Senator Anthony LEUNG to
present the appreciation of NC Ambassadors and first-timer.

NLDD Ivan CHOI announced the highest participation of Public Speaking.
Junior Chamber International Macao, China National President Senator Walter KOU delivered a speech on stage.

All ballots were counted by the Scrutineers and the results were verified by Election Chairman. The election results were as

follows:
Brian KWAN NP 164 0 0 0 164 Yes
Maurice LEUNG NEVP 165 0 0 0 165 Yes
Calvin KWOK NEVP 165 0 0 0 165 Yes
Maric CHENG NVP 166 0 0 0 166 Yes
Debbie CHAN NVP 166 0 0 0 166 Yes
Angel TAM NVP 166 0 0 0 166 Yes
Chris TAM NVP 166 0 0 0 166 Yes
Justin WONG NVP 166 0 0 0 166 Yes
Leo LI NVP 158 0 8 0 166 Yes
Suki CHEUNG NVP 166 0 0 0 166 Yes
Winston LIN NVP 142 0 24 0 166 Yes

Election Chairman congratulated all elected officers and wished them all the best in 2016. He thanked the members of the
nomination committee including 1984 National President Senator John CHAN, 1996 National President Senator Justin LUI,
2001 National President Senator Michelle TSANG and 2010 National President Senator Gene TANG.
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He also thanks the Caucus Chairman 1982 National President Senator Andrew WONG, BBS, Political Assistant to Secretary
for Home Affairs Mr. Caspar TSUI, and Candidates Training School Trainer 2011 National President Senator Timmy LEE,
MH.

He also thanked the following members for a smooth election including Chief Scrutineer Senator Jojo KONG, Scrutineer
Senator Crystal WU, Scrutineer Annie KWAN, Time Keeper Alex TSE (JCI North Point), Recording Secretary Sylvia LEE (JCI
Harbour), Parliamentarian 1996 National President Senator Justin LUl and National Secretary General Senator Olive CHAN.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by Junior Chamber International Ocean
and seconded by Junior Chamber International Dragon. There was no objection from the floor.
Motion carried

The Chairmanship was handed over to National President Senator Anthony LEUNG.

Appointment of National General Legal Counsel for 2016
National President Elect Senator Brian KWAN proposed to appoint Senator Ronald KAN from Junior Chamber International
Sha Tin as 2016 National General Legal Counsel. The motion was moved by Junior Chamber International Sha Tin and
seconded by Junior Chamber International East Kowloon. There was no amendment and objection from the floor.

Motion carried

Appointment of National Secretary General for 2016
National President Elect Senator Brian KWAN proposed to appoint Amanda Ng from Junior Chamber International JCI
Bauhinia as 2016 National Secretary General. The motion was moved by Junior Chamber International Peninsula and
seconded by Junior Chamber International Bauhinia. There was no amendment and objection from the floor.

Motion carried

Appointment of National Honorary Treasurer for 2016

National President Elect Senator Brian KWAN proposed to appoint Nathan WONG from Junior Chamber International
Harbour as 2015 National Honorary Treasurer. The motion was moved by Junior Chamber International Peninsula and
seconded by Junior Chamber International City Lady.

According to By-Law 12-11-2, candidate for National Honorary Treasurer shall be a current elected member or shall have
been an elected member of the National Board of Directors for at least one year, candidate Nathan Wong failed to meet
this requirement and need to make a motion for this and required 2/3 of votes. This motion is moved by JCI Harbour and
seconded by JCl East Kowloon.

NSG announced that 2/3 votes are sufficient. Moved by JCl Apex and seconded by JCI Harbour.
Motion carried

Appointment of National Directors for 2016
National President Elect Senator Brian KWAN proposed to appoint the following candidates as National Directors for 2016:

Irene LEUNG of )Cl Victoria Helen YEUNG from JCl Kowloon
Kelvin LAM from JCI Peninsula Peggy YIP from JCl Harbour
Michael SHEK from JCl Dragon Jessica LEE from JCl East Kowloon
Gilbert TSANG from JClI City Jerry TSE from JCl Ocean

Chairman invited an en bloc motion to approve the appointment of all National Directors for 2016. Motion was moved by
Junior Chamber International Hong Kong Jayceettes and seconded by Junior Chamber International Apex. There was no
amendment and objection from the floor.

Motion carried

Appointment of Honorary Auditor for 2016
National President Elect Senator Brian KWAN proposed to appoint IMCL CPA Limited as the Honorary Auditor for 2016.
The Chairman invited a motion to approve this appointment. The motion was moved by Junior Chamber International City
and seconded by Junior Chamber International Bauhinia. There was no amendment and objection from the floor.

Motion carried

Appointment of Honorary Legal Advisor for 2016
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National President Elect Senator Brian KWAN proposed to appoint Patrick WONG as the Honorary Legal Advisor for 2016.

The Chairman invited a motion to approve this appointment. The motion was moved by Junior Chamber International

Peninsula and seconded by Junior Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried

11. Remarks by National President Elect Senator Brian KWAN

National President Elect Senator Brian KWAN delivered his remarks in English. He expressed that a long journey had
been gone through before reaching this stage. He gave thanks to a number of people including National Immediate
Past President Senator Johnny KWAN, Past National President Senator Andrew WONG, BBS and Past National President
Senator Gene TANG. He thanked his super cabinet, which had been the most supportive team in his life. He also thanked
the campaign manager Past President Junnie TAl, who deserved a round of applause as she set up a good foundation for
his team. He then gave thanks to National Secretary General Senator Olive Chan, National Honorary Treasurer Senator
Matthew LI, National Records and Recognition Director Lewis KAN, JCIHK 65th Anniversary Chairman Senator Jojo Kong,
Inaugural Ball Chairman Winnie YEUNG and 50th National Convention Director Senator Nelson LIN. He gave special
thanks to National Secretary General Senator Olive CHAN, who completed numerous tasks silently without asking for any
returns. He continued to thank his mother chapter JCI North District, his mentor Past President Yvonne, and all chapters for
the votes and support on the day. Last but not least, he expressed his gratitude to his wife and his daughter. He concluded
by encouraging us to provide more opportunities to empower young people to create positive change in the year of 2016.

12. Announcement of Hosting Right of the 51st National Convention
Senator Zenith LIN gave a presentation about 51st National Convention. National President Senator Anthony LEUNG
announced that Junior Chamber International Dragon will be the hosting chapter for the 51st National Convention.

14. Remarks by National President Senator Anthony LEUNG

Glad to see that his buddy Senator Brian KWAN has become the National President elect. There are many celebrations this
year, so he was actually under great pressure after taking up this post as there are many celebrations this year. All planning
are all for one purpose, which is to help members in JCIHK to be outstanding leaders.

With the belief that he is optimistic and that he has committed, he strived my best to handle the situation amidst Occupy
Central incident. Thank all buddies to have organized so many outstanding projects this year.

He believed in “ 17 §F /0 » 18 {F ¥R ” and thanked everyone here today and everyone not present today for your support
encouragement and positive energy. He is grateful and proud of having a great team in 2015. The team performed so
outstandingly and everyone has carried out theirs role well. Thanks in particular to Election Manager Senator Junnie Tai who
is so inspiring. Our team is of high team spirit, proactive. Appreciate the 10 directors in the board. Very good team spirit and
support each other. Excom team is also working together, devoted and committed. Thanks all LOM:s for their support for the
exchange organized by NOMs. The NAEOs have done a great job. Thanks to NVP Anna who has the spirit of Z{3£ 443 | she
tried her best to prepare every speech. Last but not least, he thanked NPA give much sport and trust to him. Thanks NIPP
being a good friend of him and trust each other and could set example to LOMs.

Thanks PNP Senator Gene Tang and PNP Senator Alice. Thank you for Panal of Advisors and PNP Senator Clement Woo,
PNP Senator Paul Wu, PNP Senator Andrew Wong. He has two good mentors, PNP Eric TANG and PNP Senator Sonny
YU gave positive energy. He wished PNP Senator Sonny Yu good health. Thanks to 3 senior excoms for his trust, esp.
NEVP Zenith who take up so many tasks and be happy to see NGLC Brian got all votes in the election. Wish him would
become the most outstanding leader of the youth. Knows that there are difficulties in LOM affairs, he wished to have more
chances to meet LOM Presidents in addition to NOM. Wish that all classmates will be good friend for a lifetime but not
only this year. Happy to see everyone of you and will be in my heart always. Thank you for all of your support, guidance,
encouragement. He quoted “ BREIFRIL IR B A&FT5E T ° He has many fruitful outcomes this year and 7 X 81 »
A LT 5% » BREHFHI A 52 45 and encouraged all of us to be 3 A 5 .

National President Senator Anthony LEUNG presented gifts to his team and all LOM presidents. National Executive Vice
President Senator Zenith LIN presented a gift to National President Senator Anthony LEUNG on behalf of the NOM board.

16. Any Other Business
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17.

National President Elect Senator Brian KWAN invited a motion on behalf of all National Officers for everyone to express
their thanks to National President Senator Anthony LEUNG for his leadership and full-time dedication to serve JCIHK this
year. Motion was moved by Junior Chamber International Peninsula and seconded by Junior Chamber International City.
There was no amendment and objection from the floor.

Motion carried

President Mandy NGAI invited a motion to thank National President Anthony Leung for his leadership. Motion was
moved by Junior Chamber International Sha Tin and seconded by Junior Chamber International Yuen Long. There was no
amendment and objection from the floor.

Motion carried

President Brian WOO invited a motion to give a round of applause for all local chapters this year. Motion was moved
by Junior Chamber International Victoria and seconded by Junior Chamber International North District. There was no
amendment and objection from the floor.

Motion carried

President Aron WONG invited a motion to give a round of applause to all NOM Board of Directors this year. Motion was
moved by Junior Chamber International Kowloon and seconded by Junior Chamber International East Kowloon. There was
no amendment and objection from the floor.

Motion carried

TOYP Selection Chairman Roy Tang promoted TOYP such as the press release on 11 Oct and Social Service Day with Hong
Kong Housing Society, and an Award Banquet to be held in December. Members who enrol within tonight can still enjoy
the early bird price.

National President Senator Anthony LEUNG invited Alumni Club Chairman Senator Sam SIO and National Secretary
General Olive CHAN and celebrated their birthday.

Announcement by Convention Director
Convention Director Senator Nelson LIN made an announcement on the arrangement of Convention Ball.

Adjournment

Chairman invited a motion to adjourn the meeting at 6:20 p.m. The motion was moved by Junior Chamber International
Yuen Long and seconded by Junior Chamber International Dragon. The General Assembly was adjourned at 6:20 p.m. and
the next meeting would be held until the next general assembly.

Senator Anthony LEUNG Senator Olive CHAN
National President National Secretary General
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT

SENATOR BRIAN KWAN

FOREWORD

Before the start of 2016, | pondered the most pressing needs of JCl Hong Kong and Local Chapters. Subsequent to much
discussion with members from the 70s, 80s and 90s, | realized that there are both external and internal changes that needed
to be made for the betterment of this organization.

Externally, we need to draw more attention from the public and from the government. We also need to leverage the efforts
of our chapters to create further and longer lasting social impact.

Internally, we need a more solid membership base. We need to let our members know why they joined this organization
and what they are doing in their chapters in order to make their contribution meaningful. In the past, there were too many
different answers for these questions; for instance, community service work, training, or business. These answers are not
incorrect, but the ultimate answer to what we do in JCl is simple. We provide development opportunities that empower
young people to create positive change; this is our JCl Mission. However, prior to 2016, approximately 90% of members did
not understand this mission.

Mission and Vision are the most important concepts in all successful companies and long lasting organizations. Thus,
educating members about the JCI Mission is the core focus of this year, and by the end of 2016, my goal is that over 90% of

our members will know the JCI Mission and JCl Vision. Also, we will emphasize the importance of the JCl Mission in every
area and in every project.

OBJECTIVE AND MAJOR GOALS

2.1 Major Goals

. To deepen the understanding of the JCI Mission and JCI Vision among all members.
. To widen the impact created by local chapters though social media

. To empower local chapters to design new and innovative projects

. To educate and support local chapters to source external funding

. To enhance the branding of JCI Hong Kong among the community

. To engage more partners for sustainable impact.

. To motivate members to grasp opportunities to create positive change.

22 Presidential Theme
“Be All We Can Be”
Every person is different in how they approach an opportunity. Some people enjoy growing from challenges, while
others may miss an opportunity because they are afraid of failure. To be empowered to become the best that one
can be, one must learn how to be proactive, and treasure and grasp every opportunity.

23 Plan of Action
The 2016 JCl Hong Kong Plan of Action and Policy Manual were compiled and adopted to guide the operation of

National and Local Chapters. The documents have circulated and are available for download at our official website
www.jcihk.org
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3. TEAM MEMBERS

3.1 Organizational Structure

. National Immediate Past President Senator Anthony Leung
. National General Legal Counsel Senator Ronald Kan

. National Executive Vice President Calvin Kwok

. National Executive Vice President Maurice Leung

. National Vice President Senator Debbie Chan

. National Vice President Senator Maric Cheng

. National Vice President Senator Winston Lin

. National Vice President Senator Angel Tam

. National Vice President Senator Chris Tam

. National Vice President Suki Cheung

. National Vice President Leo Li

. National Vice President Justin Wong

. National Secretary General Amanda Ng

. National Honorary Treasurer Nathan Wong

. National Corporate Communication Director Terry Chan
. National Community Development Director Dodo So
. National Digital Marketing Director Michael Shek

. National Economic Development Director Gilbert Tsang
. National International Affairs Director Jerry Tse

. National Leadership Development Director Kelvin Lam
. National Membership Director Helen Yeung

. National Publication Director Irene Leung

. National Records and Recognition Director Peggy Yip
. National United Nations Affairs Director Jessica Lee
32 Honorary Advisors

. The Hon. Jasper Tsang Yok-sing, GBS, JP

. Dr. Joseph Lee Chung-tak, GBS, JP

. Dr. Philip Pang Yiu-kai, GBS, JP

. Dr. Annie S.C.Wu, SBS, JP

33 Advisors

. Mr. Lau Ming Wai, BBS, JP

. Dr. Eddy S.H.Li, BBS, JP

. Dr. Albert Wong, MH

34 Honorary Legal Advisor
. Mr. Patrick Wong

35 Honorary Auditor

. IMCL CPA Limited
3.6 National President Advisor
. 2013 National President Senator Paul Wu

3.7 Panel of JCIHK Adbvisors

. 1976 National President Paul Yin, SBS, JP

. 1982 National President Senator Andrew Wong, BBS

. 1993 National President Senator George Lung, BBS, MH, JP
. 2006 National President Senator James Tsui

3.8 Hong Kong Junior Chamber Foundation (2014-2016)
. 1998 National President Senator Spencer Suen (Chairman)
. 1999 National President Senator Louise Chan (Vice Chairman)
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. 2003 National President Senator Alice Liu (Secretary)
. 2005 National President Senator Ellen Tsang (Treasurer)
. 2016 National President Senator Brian Kwan (Ex-officio)

* Financial Report for the year ended 31 December 2015 of the HKJC Foundation is attached as appendix of my report

39 Strategic Planning Committee (2014-2016)

. 2006 National President Senator James Tsui (2014-2016 Chairman)
. 2005 National President Senator Ellen Tsang (2015-2016)

. 2007 National President Senator Clement Woo (2014-2016)

. 2008 National President Senator Eric Tang (2015-2016)

. 2009 National President Senator Ken Wong (2015-2016)

. 2011 National President Senator Timmy Lee, MH (2015-2016)

. 2016 National President Senator Brian Kwan (Ex-officio)

3.10  Senate Screening Committee

. National Immediate Past President Senator Anthony Leung (Chairman)
. 1980 National President Senator Major Tang

. 2002 National President Senator Tony Chan

. 2008 National President Senator Eric Tang

. 2014 National President Senator Johnny Kwan

. 2016 National President Senator Brian Kwan (Ex-officio)

3.11 Senate Committee

. National Immediate Past President Senator Anthony Leung (Chairman)
. Senator Cynthia Wong (Convenor)
. Senator Anny Kwan

. Senator Crystal Chau

. Senator Edith Lee

. Senator Eliza Chan

. Senator Eric Lin

. Senator Karen Yeung

. Senator KK Cheung

. Senator Pokit Lok

. Senator Roy Tang

. Senator Sam Sio

3.12  TOYP Selection Steering Committee

. 1982 National President Senator Andrew Wong, BBS (Chairman)

. 1984 National President Senator John Chan

. 2006 National President Senator James Tsui

. 2013 National President Senator Paul Wu

. National Immediate Past President Senator Anthony Leung (Ex-officio)

313 Nomination Committee

. National Immediate Past President Senator Anthony Leung (Chairman)
. 1982 National President Senator Andrew Wong, BBS

. 1996 National President Senator Justin Lui

. 2005 National President Senator Ellen Tsang

. 2011 National President Senator Timmy Lee, MH

. 2013 National President Senator Paul Wu

3.14  Other JCl Executive Appointments by JCI President
The following JC members hold the position for the term of office for 2016

. JCl Growth and Development Committee Chairperson Senator Teresa Poon
. JCI Sponsorship Committee Member, Asia and the Pacific, Senator Olive Chan
. JCl Peace is Possible Committee Member, Asia and the Pacific, Naomi Chan
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3.15

3.16

The following JC members held the position for the term of office for 2015-2016

Senator Bowen Wong
Senator Licca Chan
Senator Dora Chow
Senator Alvina Chan
Harry Yiu

Becky Leung

Michael Au-Yeung

JCl Asia Pacific Senate Board Secretary

JCI Asia Pacific Senate Board Treasurer

JCl Asia Pacific Development Council Councilor
JCl Asia and the Pacific Development Officer
JCl Asia and the Pacific Development Officer
JCl Asia and the Pacific Development Officer
JCl Asia and the Pacific Development Officer

The following JC members held the position for the term of office for 2016-2017

Senator Bowen Wong
Senator Licca Chan
Senator Stanley Ng
Dazza Hui

Issac Leung

Frankie Cheung
Calvin Kwok

Suki Cheung

JCI Hong Kong Alumni Club

Senator Louis Lam

National Commission Chairpersons

JCl Asia Pacific Senate Board Secretary

JClI Asia Pacific Senate Board Treasurer

JCl Asia Pacific Development Council Chairman
JCl Asia and the Pacific Development Officer
JCI Asia and the Pacific Development Officer
JCI Asia and the Pacific Development Officer
JCI Asia and the Pacific Development Officer
JCI Asia and the Pacific Development Officer

National Business Network Chairman Rita Hui

National Corporate Communications Commission Chairman Mandy Ngai

National Community Concern Group Chairman Rainbow Leung

National International Affairs Commission Chairman May Wong

National Mainland Affairs Commission Chairman Rem Tai

National Training & Development Commission Chairman Senator Simon Wong

National United Nations Affairs Commission Chairman Kannis Leung

JCI Hong Kong Peace is Possible Campaign Committee Chairman John Wong

Assistant to President
Senator Yoee Leung
Senator Pauline Lau
Senator Horseman Ho

Chapter President
JCl Victoria

JCl Kowloon

JCl Island

JCl Peninsula

JCl Hong Kong Jayceettes
JCI Lion Rock

JCl Harbour

JCl Yuen Long
JCI Tai Ping Shan
JClI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCl Queensway
JCI North District
JCl Ocean

JCI Sha Tin

JCl Apex

JCI City Lady

JCl Tsuen Wan
JCl Lantau *

Provisional Chapter

President Gin Lee
President Antonia Cho
President Deacon Wong
President Oliver To
President Patrizia Yeung
President Fish Leung
President Kenneth Yu
President Byron Cheng
President Edith Ko
President Carmen Wong
President Hades Ho
President Iris Lam
President Steve Siu
President Ray Tam
President Jack Lee
President Ivan Choi
President Raymond Ng
President Kacy Yu
President Joyce Chow
President Ban Mak
President Boris Kam
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4. ASSIGNMENTS OF NATIONAL OFFICERS

. National Immediate Past President Senator Anthony Leung
- Assigned Areas: Election, Senate, JCIHK Alumni Club, Ten Outstanding Young Persons’ Selection

. National General Legal Counsel Senator Ronald Kan
- Assigned Areas: Secretariat, Finance, Administration, Records and Recognition, Publication, Digital Marketing

. National Executive Vice President Calvin Kwok
- Assigned Areas: Membership, Corporate Communication, Economic Development

. National Executive Vice President Maurice Leung
- Leadership Development, International Affairs, Community Development, UN Affairs

. National Vice President Senator Debbie Chan
- Assigned Chapters: JCl Harbour, JCI Tai Ping Shan

. National Vice President Senator Maric Cheng
- Assigned to supervise National United Nation Affairs Commission
- Assigned Chapters: JCl Peninsula, JCl Hong Kong Jayceettes, JCl Bauhinia

. National Vice President Senator Winston Lin
- Assigned to supervise National Mainland Affairs Commission
- Assigned Chapters: JCl East Kowloon, JCl Queensway, JCl Tsuen Wan

. National Vice President Senator Angel Tam
- Assigned to supervise National Corporate Communication Commission
- Assigned Chapters: JCl Kowloon, JCI North District, JCI Lantau

. National Vice President Senator Chris Tam
- Assigned to supervise National Community Concern Group
- Assigned Chapters: JClI Lion Rock, JCI City, JCI Sha Tin

. National Vice President Suki Cheung
- Assigned to supervise National Training & Development Commission
- Assigned Chapters: JCl Island, JCl Dragon

. National Vice President Leo Li
- Assigned to supervise National International Affairs Commission
- Assigned Chapters: JCl Ocean, JCI City Lady

. National Vice President Justin Wong
- Assigned to supervise National Business Network
- Assigned Chapters: JCl Victoria, JCl Yuen Long

. National Secretary General Amanda Ng
- Assigned to supervise Administration and National Convention

. National Honorary Treasurer Nathan Wong
- Assigned to supervise Finance, Sponsorship & Inaugural Ball
- Assigned Chapter: JCl Apex

. Chamber Office Staff

- Chamber Executive Senator Phyllis Chan: oversees and manages daily operations of the chamber office and acts as
the bridge with external parties and government bureau.

- Account Officer Michelle Mann: responsible for accounting and sales, and administrative tasks

- Chamber Assistant Kary Cheung: responsible for office administration and membership support.
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5. AREA PROGRESS AND ACHIEVEMENT

. JCI MISSION AND )JCI VISION

The Chinese version of JCI Mission and JCI Vision were adopted.

- Bl RUEBRESUEESFAREBEEMARE -

- EHES  RARRAEEMNEFREARER -
NOM and LOM’s have included the recital of JCl Mission and JCI Vision in the opening exercise of every JC meeting
and )C event.

. FINANCE

In order to have enough resources for the JCI Movement, we secured three Corporate Sponsors for JCIHK in
February, through Advisors Dr. Eddy S.H.Li, BBS, JP, Mr. Lau Ming Wai, BBS, JP and Dr. Albert Wong, MH. Thanks for
their generous support; we received a total of $445,888 donation from them.

. COMMUNITY DEVELOPMENT - MEETING WITH POLITICAL ASSISTANTS

In order to help local chapters to understand the needs of the society such that they can implement impactful
projects this year. Four meetings with Political Assistants were arranged in October of 2015, namely the Home
Affairs Bureau Casper Tsui, Education Bureau Jeff Sze, Labour and Welfare Bureau Jade Lai & Environment Bureau
Michelle Au. Through these meetings, they shared about the problems of their respective areas and the available
funding that NGO can apply to tackle these problems.

. ECONOMIC DEVELOPMENT - PROJECT PITCHING

We initiated a new approach to help LOMs obtain sponsorship from corporations. Firstly, we sent a total of 2,000
letters to different corporations and invited them to a pitching session such that LOMs can present their project
ideas in front of them. Secondly, we taught the LOMs how to do a good pitch and how they must prepare and
work hard in order to get the sponsors. There was no guarantee of success and through this exercise, LOMs learned
from each other and understood that it is really possible to get funding from external sources.

A total of 18 corporations including HKBN, HKEX, SC Storage, Bamboos etc attended the pitching session and
finally, 6 chapters successfully got a total of $128,200 sponsorship from 7 corporations. We received very good
feedback on this new initiative.

. INTERNATIONAL AFFAIRS — ON-TO-ASPAC KAOHSIUNG

Thanks for the big support and effort of IA team led by NEVP Maurice, NVP Leo, NIAD Jerry, On-To Chairman
KK, and HK Night Chairman Cyrus. We've successfully brought 325 delegates to Taiwan for a wonderful ASPAC
Experience. We received high praise for Hong Kong Night at ASPAC.

. UNITED NATION AFFAIRS - POVERTY SIMULATION WORKSHOP

We brought the idea of the Poverty Simulation Workshop from JCl and designed a Hong Kong version. After 4
rounds of testing with JC members, we ran the simulation with Diocesan Boys’ School Primary Division and St
Paul’s Convent School students. Over 300 students participated. They experienced the difficulties of low-income
families in their everyday limited resource environment. We were honored that the Chief Executive of HKSAR Mr.
C.Y Leung, GBM, GBS, JP, the secretary for Labourand welfare Bureau Mr. Mathew Cheung, GBS, JP and Project Hon.
Advisor Emily Mok, MH, JP joined the simulation and interacted with the students. Thank you to JCl North District
for hosting this wonderful project.

. UNITED NATION AFFAIRS - NOTHING BUT NETS 2016

Thank you to JCI Victoria who was the hosting chapter of the JCI Hong Kong Nothing-but-Nets project. Donors
received coffee vouchers sponsored from Pacific Coffee Company and the funds go to the UN Foundation
campaign Nothing-but-Nets to purchase mosquito nets for the prevention of malaria in Africa. As of August 4, the
chapter hit their target of $220,000!
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. UNITED NATION AFFAIRS - UNEP-DHI ECO-CHALLENGE 2016

Thank you to JCl Dragon who was the hosting chapter of the UNEP-DHI Eco-Challenge project. Together with
UNESCO HK and the Digital Game Based Learning Association, over 140 secondary school students from 11
schools competed in a digital game about the usage of water resources in the world.

. CORPORATE COMMUNICATION — HONG KONG PARTNERSHIP SUMMIT

To echo with the JCI Active Citizen Framework and JCI Global Partnership Summit, we launched a Hong Kong
Partnership Summit. We invited The Better Hong Kong Foundation, Wofoo Social Enterprise, AIESEC HK, Rotary
3450 and Lions 303 to come together and discuss possible ways of promoting sustainable economic development.

. DIGITAL MARKETING

Promoting JCl Hong Kong by showcasing the impact created by local chapters was a point of emphasis this year.
We purposely set up a digital marketing department. We collected information about project impact from the
local chapters and advertised them through Facebook. More than 520,000 people were reached and the number of
our Facebook fans rose from 5,086 on January 1 to 6,282 by August 7 (23.51% growth in seven months).

CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to be the 2016 National President of Junior Chamber International Hong Kong. During my presidency, I've
repeatedly stated the meaning and importance of the JCl Mission over 200 times in different chapters and various settings.
I'm glad to see that members now understand that looking for opportunities to create positive change is their mission in
JCI. Our year plans have been accomplished with many fruitful results. | am certain that the National Board has brought
impact and new insights to all chapters for a better future!

I would like to give a big thank you to my National Board of Directors led by three important captains — NGLC Ronald,
NEVP Maurice and NEVP Calvin. They are the behind-the-scene heroes and always deliver results, no matter how
challenging the missions were. For the entire National Board of Directors, | can say that all of the board members performed
on a level that far exceeded my expectations.

My special thanks goes to Presidential Advisor PNP Paul Wu, Panel of Advisors: PNP Paul Yin, PNP Andrew Wong, PNP
George Lung and PNP James Tsui for your invaluable advice that makes my work run smoothly. You are all my role models
forever.

Also, thank you to the 21 chapter presidents for your trust and support by following our direction and policies. You are the
ones who helped to implement the JCI Mission in your chapters and all together, we successfully provided opportunities to
over 2100 members.

Last but not least, | cannot fulfill my dreams without the support of my mother chapter JCI North District. It has been a
fruitful journey for me since the start of my JC Career in 2003. Thank you JCI North District!

Fellow members, | wholeheartedly believe that your ability is far more than you can imagine. Don't limit yourselves and try
to grasp every opportunity to improve. I'm sure that you can make your dreams come true and be the most that you can

be.

Just Act and Be All We Can Be'!

Brian Kwan
National President
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the year ended 31st
December, 2015.

PRINCIPAL ACTIVITIES

Hong Kong Junior Chamber Foundation Limited ("the Foundation") manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile projects or
undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and its affiliated Local
Organization Members ("LOMs").

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The surplus of the Foundation for the year is as set out on page 5 in the financial statements. In accordance with
the fourth clause of the Memorandum of Association, no amount shall be paid or transferred directly or
indirectly by way of dividend, bonus or profit, to the members of the Foundation.

CHARITABLE DONATIONS

Other than subsidies to projects and undertakings of JCIHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

PROPERTY, PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are as set out in note 8 to the financial statements.

DIRECTORS
The following directors held office during the financial year:-

Suen Yuk Tung

Chan Chin Ha, Louise

Liu Yee Chun, Alice

Tsang Fung Chu

Kwan Chun Wan, Johnny (Retired on 1st January, 2015)
Leung Kwok Chu, Anthony (Elected on 1st January, 2015)

The election and retirement of the Foundation s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeting in every
subsequent three years all the directors, elected or re-clected by the Members, for the time being shall retire
from office. A retiring director shall not be eligible for re-election by the Members of the Foundation
consecutively for two or more times.
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Subsequent to the year end date, the following directors retired or was elected as director of the Foundation:-

Leung Kwok Chu, Anthony (Retired on 1st January, 2016)
KWAN Tak-yan (Elected on 1st January, 2016)

ARRANGEMENTS TO ACQUIRE SHARES OR DEBENTURES
At no time during the year was the Foundation a party to any arrangement to enable the Foundation's directors

or members of its management to acquire benefits by means of the acquisition of shares in, or debt securities
(including debentures) of, the Foundation or any other body corporate.

PERMITTED INDEMNITY PROVISION

At no time during the financial year were there any permitted indemnity provisions in force for the benefit of
one or more directors of the Foundation.

At the time of approval of this report, there are no permitted indemnity provisions in force for the benefit of one
or more directors of the Foundation.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business
of the foundation were entered into or existed during the year.

BUSINESS REVIEW

The Foundation falls within reporting exemption for the financial year. Accordingly, the Foundation is
exempted from preparing a business review.

EQUITY-LINKED AGREEMENT

During the financial year, the Foundation entered into no equity-linked agreement.

At the end of the financial year, the Foundation subsisted of no equity-linked agreement.
AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, the retiring auditors, who being
eligible, offer themselves for re-appointment.

BY ORDER OF THE BOARD

— N

SUEN Yuk Tung
CHAIRMAN

HongKong, 3 ) AUG 2016°
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INDEPENDENT HONORARY AUDITORS' REPORT

TO THE MEMBERS OF

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(Incorporated in Hong Kong with liability limited by guarantee)

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited ( “ the
Foundation ™) set out on pages 5 to 20, which comprise the statement of financial position as at 31st
December, 2015, and the statement of profit or loss and other comprehensive income, statement of changes
in funds and statement of cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Directors’ Responsibility for the Financial Statements

The directors of the foundation are responsible for the preparation of the financial statements that give a
true and fair view in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants and the Hong Kong Companies Ordinance, and for such internal
control as the directors determine is necessary to enable the presentation of financial statements that are free
from material misstatement, whether due to fraud or error,

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to report our
opinion solely to you, as a body, in accordance with Section 405 of the Hong Kong Companies Ordinance
(Cap. 622), and for no other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong Kong
Institute of Certified Public Accountants. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgement, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditors consider internal control relevant to the entity’s preparation of financial
statements that give a true and fair view in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

S RG0S B W 2218 22nd Floor, Hing Yip Commercial Centre, 280 Des v

G.PO.Box 939, HK. Tel (852) 2882 2700
Represented through Alliott Group, a

nt Tirms.

www.jcihk.org

~ux Road, Central, Hong Kong
Fax : I.'Rr)?)pége 3720, 2882 2713 E-mail: info@alliotttsoi.com
de network of Independent

————— - ~— —————
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Opinion

In our opinion, the financial stalements give a true and fair view of the financial position of the foundation
as at 31st December, 2015 and of its financial performance and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards and have been properly prepared in compliance
with the Hong Kong Companies Ordinance.

Alliott, Tsoi CPA Lumt

Certified Public Accountants
Hong Kong

Date 9 5 AUG 2016

Tsoi Tai Wai, David
Practising Certificate Number PO0868
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHEHSIVE INCOME

FOR THE YEAR ENDED 31ST DECEMBER, 2015

(Expressed in Hong Kong Dollars)

INCOME

Licence fee income

Dividend income

Bank interest income

2012 Asia Pacific Conference surplus assets

EXPENDITURE
Accountancy fee

Auditors' honorarium

Bank charges

Bank overdraft interests
Depreciation

Legal and professional fees
Miscellaneous

Postage

Printing and stationery
Repair and maintenance
Subsidies - office administration
Subsidies-Renovation
Subsidies - 2013 projects
Subsidies - 2014 projects
Subsidies - 20135 projects
2013 JCI World Congress
2014 JCI World Congress
2015 JCI World Congress

Surplus for the year

OTHER COMPREHENSIVE INCOME FOR THE YEAR
Change in fair value of listed investments for current year

TOTAL COMPREHENSIVE LOSS FOR THE YEAR

The annexed notes form an integral part of these financial statements.
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2015 2014
$ $
327,000 288,000
1,198,602 977,562
10 8
. 89,285
1,525,612 1,354,855
2,000 2,000
5,000 5,000
825 450
67 .
19,081 19,081
13,950 1,880
305 460
450 967
3,300 2,100
10,000 144,017
243,000 204,000
29,000 -
. 3,986
N 488,769
590,411 -
. 39,336
i 17,876
8,937 .
(926,326) (929,922)
599,286 424,933
(1,904,110) (489,317)
(1,304,824) (64,384)
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION AT 31ST DECEMBER, 2015
(Expressed in Hong Kong Dollars)

2015 2014
Notes $ $
NON-CURRENT ASSETS
Property, plant and equipment 8 2,277,094 2,296,175
CURRENT ASSETS
Trading securities 9 20,696,956 22,008,291
Cash and cash equivalents 10 770,125 844,821
21,467,081 22.853,112
CURRENT LIABILITIES
Other payables & accrual (6,000) (24,981)
Subsidies payable (551,479) (632,786)
(557,479) (657,767)
NET CURRENT ASSETS 20,909,602 22,195,345
NET ASSETS 23,186,696 24,491,520
ACCUMULATED SURPLUS
Accumulated surplus 6,161,733 5,562,447
Fair value reserves (3,754,692) (1,850,582)
Foundation funds 12 20,779,655 20,779,655
TOTAL EQUITY 23,186,696 24,491,520

SUEN Yuk Tung TSANG Fung Chu ’
Director Director

The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED 31ST DECEMBER. 2015

(Expressed in Hong Kong Dollars)

Balance as at 31st December, 2013

Surplus for the year
Other comprehensive loss for the year
Total comprehensive loss for the year

Balance as at 31st December, 2014

Surplus for the year
Other comprehensive loss for the year
Total comprehensive loss for the year

Balance as at 31st December, 2015

Fair value Foundation Accumulated
reserves funds surplus Total
$ b $ $
(1,361,265) 20,779,655 5,137,514 24,555,904
- - 424,933 424,933
(489,317) - - (489,317)
(489,317) - 424,933 (64,384)
(1,850,582) 20,779,655 5,562,447  24.491.520
- - 599,286 599,286
(1,904,110) . . (1,904,110)
(1,904,110) - 599,286 (1,304,824)
(3,754,692) 20,779,655 6,161,733 23,186,696

The annexed notes form an integral part of these financial statements.
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CHONG RONE HUMOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST DECEMBER, 2015
(Expressed in Hong Kong Dollars)

2015 2014
Notes $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 599,286 424,933
Adjustments for :

Depreciation 8 19,081 19,081

Dividend income from listed investments (1,198,602) (977,562)

Bank interest income (10) (8)

Bank overdraft interest 67 -
Operating deficit before working capital changes (580,178) (533,556)

Decrease in accrued charges and subsidies payables (100,288) (158,751)
Net cash used in operating activities (680,466) (692,307)
CASH FLOWS FROM INVESTING ACTIVITIES
Increase in listed investments (592,775) (172,029)
Dividend income from listed investments 1,198,602 977,562
Bank interest income 10 8
Net cash generated from investing activities 605,837 805,541
CASH FLOWS FROM FINANCING ACTIVITIES

Bank overdraft interest (67) ‘
Net cash used in financing activities (67) -
NET (DECREASE) / INCREASE IN

CASH AND CASH EQUIVALENTS (74,696) 113,234
CASH AND CASH EQUIVALENTS

AT 1ST JANUARY, 2015 844 821 731,587
CASH AND CASH EQUIVALENTS

AT 31ST DECEMBER, 2015 10 770,125 844,821

The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
(Expressed in Hong Kong Dollars)

1

GENERAL

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund") was an unincorporated body within the
framework of the Hong Kong Junior Chamber of Commerce Limited (now known as Junior Chamber
International Hong Kong Limited)("JCIHK") vested with the responsibility of managing certain funds
and applying the investment proceeds in support of activities of JCIHK and its affiliated Local
Organization Members (“LOMSs”) in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited ("the Foundation") was
incorporated as a non-profit making organization in Hong Kong on 2nd February, 2004. The
Foundation was set up to assume all the assets for the time being kept by the Trust Fund and assume the
same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on 23rd July, 2004
between JCIHK, The Trust Fund and The Foundation, net assets of the Trust Fund were taken up by the
Foundation on the cut-off date of 16th November, 2004, the date on which the Foundation was
confirmed to be recognized as a charitable institution or trust of a public character and to be exempted
from taxes under Section 88 of the Inland Revenue Ordinance.

The registered office of the Foundation is located at 21st Floor, Seaview Commercial Building, 21-24
Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income, the
Foundation would grant subsidies to worthwhile projects or undertakings organized by JCIHK and its
LOMs.

STATEMENT OF COMPLIANCE WITH HONG KONG FINANCIAL REPORTING
STANDARDS

The Foundation’s financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards ("HKFRSs"), which includes all applicable individual Hong Kong
Financial Reporting Standards, Hong Kong Accounting Standards ("HKASs") and Interpretations issued
by the Hong Kong Institute of Certified Public Accountants ("HKICPA"), accounting principles
generally accepted in Hong Kong, and the requirements of the Hong Kong Companies Ordinance. A
summary of significant accounting policies adopted by the foundation is set out in note 3.

In 2015, the Foundation has initially applied the new and revised Hong Kong Financial Reporting
Standards ("HKFRSs") issued by the HKICPA that are first effective for accounting periods beginning
on or after 1st January, 2015. A summary of the changes in accounting policies resulting from the
foundation’s application of these HKFRSs is set out in note 4.
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3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a)

(b)

(c)

Basis of preparation of the financial statements

The measurement basis used in the preparing the financial statements is historical cost, except
for investments in trading securities and available-for-sale financial assets, which are stated at
fair value, and non-current assets and disposal groups held for sale, which are stated at the
lower of carrying amount and fair value less costs to sell.

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable taking into
account the amount of any trade discounts and volume rebates allowed by the foundation.
Provided that it is probable that the economic benefits assocaited with the revenue transaction
will flow to the Foundation and the revenue and the costs, if any, in respect of the transaction
can be measured reliably, revenue is recognized as follows:

(i) License fee income is recognized on a time proportion basis over the period of the
license agreement.

(ii) Dividend on investments is recognized when the shareholders' right to receive
payment has been established and dividend is received.

(i11) Interest income is recognized using the effective interest method.

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses, if any.

Depreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, on a straight-line basis over their estimated useful lives
as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial year-
end. The Foundation assesses at each year end date whether there is any indication that any
items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists, the
Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-generating unit exceeds its
recoverable amount or a reversal of impairment loss is recognized immediately in surplus or
deficit.
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Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derccognized and is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.

Investments

Investments are recognised and derecognised on the trade date when the Foundation commits
itself to purchase or sell an asset and are initially measured at fair value plus, in the case of
investments other than trading securities, transaction costs. At the end of each reporting
period, the Foundation assesses whether there is anyobjective evidence that an investment or
group of investments is impaired. Investments are further categorised into the following
classifications for the measurement after initial recognition.

(i)  Trading securities

Investments in securities held for trading are classified as trading securities included in
current assets and are stated at fair value. Any attributable transaction costs and gain or
loss on the fair value changes of trading securities are recognised in profit or loss.

(ii) Fair Value

Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.

Fair value of an investment on initial recognition is normally the transaction price,
unless it is estimated by using a valuation technique when part of the consideration
given or received is for something other than the investments.

After initial recognition, the fair value of an investment quoted in an active market is
based on the unadjusted quoted price.

Cash and cash equivalents

Cash comprise cash at bank and on hand and demand deposits with banks and other financial
institutions. Cash equivalents are short-term, highly liquid investments that are readily
convertible into known amounts of cash and which are subject to an insignificant risk of
changes in value.

For the purpose of statement of cash flows, bank overdrafts which are repayable on demand
form an integral part of the Foundation's cash management are included as a component of
cash and cash equivalents.
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M

(g

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a
financial liability or equity instrument of another entity. A financial asset or a financial
liability will be recognised when, and only when, the Foundation becomes a party to the
contractual provisions of the instrument. At initial recognition, financial instruments are
accounted for at trade date basis and measured at fair value plus, in the case of a financial
asset or financial liability not at fair value through profit or loss, transaction costs thereon,
After initial recognition, financial assets and financial liabilities are measured at fair value, at
amortised cost or at cost depending on their classifications.

Financial assets that are classified as held for trading or are designated at fair value through
profit or loss at initial recognition are classified as financial assets at fair value through profit
or loss. Derivatives are also categorised as held for trading unless they are designated as
hedges. Afier initial recognition, financial assets at fair value through profit or loss are
measured at fair value prior to the deduction of transaction costs. Gains or losses arising from
changes in fair value or otherwise are recognised in profit or loss. Such gains or losses are
presented separately from interest and dividends.

Non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market are classified as loans and receivables. Afier initial recognition, loans and
receivables are measured at amortised cost using the effective interest method, less
accumulated impairment losses. Interest income is recognised in profit or loss. When the
loans and receivables are derecognised, the gain or loss is recognised in profit or loss,

Financial liabilities, including derivatives that are liabilities, that are trading in active markets
and their fair value can be measured reliably are classified as financial liabilities at fair value
through profit or loss. After initial recognition, financial liabilities at fair value through profit
or loss are measured at fair value prior to the deduction of transaction costs. However,
derivative liabilities linked to unquoted equity instruments without quoted prices in an active
market for an identical instrument are measured at cost instead of fair value. Gains or losses
arising from change in fair value or otherwise are recognised in profit or loss. Such gains or
losses are presented separately from interest.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between a knowledgeable, willing buyer and a knowledgeable, willing
seller in an arm’s length transaction. Fair value can be determined based on quoted market
price in an active market for identical assets or by valuation techniques such as market
approach, cost approach or income approach. When valuation techniques are applied,
observable inputs other than quoted market price and/or unobservable inputs will be used to
estimate the fair value of the assets or liabilities, The Foundation shall use one or more
valuation techniques to measure fair value consistently.
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For those asscts and liabilities measured at fair value, the assets or liabilities shall initially be
measured at fair value. If the transaction price of the assets and liabilities differs from their
fair value, the resulting gains or losses shall be recognised in profit or loss.

The fair value of the Foundation’s assets and liabilities measured at the end of reporting
period on a recurring and non-recurring basis, are categorised into the three-level fair value
hierarchy as defined in HKFRS 13: Fair Value Measurement. The level into which a fair
value measurement is classified is determined based on the observability and significance of
the inputs used in the valuation technique. The fair value of Level 1 fair value hierarchy is
measured using only unadjusted quoted prices in active markets for identical assets or
liabilities at the measurement date. The fair value of Level 2 fair value hierarchy is measured
using observable inputs other than quoted market prices and not using significant
unobservable inputs. Unobservable inputs are inputs for which market data are not available.
The fair value of Level 3 fair value hierarchy is measured using significant unobservable
inputs. Depending on the availability of the various inputs at the time of measurement, assets
and liabilities measured at fair value may be classified in Level 1, 2 or 3 fair value hierarchy
from time to time. If necessary, such assets and liabilities may be transferred from a level to
another.

4 CHANGES IN ACCOUNTING POLICIES

In 2015, the foundation has initially applied the new and revised HKFRSs issued by the HKICPA that
are first effective for accounting periods beginning on or after Ist January, 2015, including;

Annual Improvements to HKFRSs to HKFRSs 2010-2012 Cycle
Annual Improvements to HKFRSs to HKFRSs 2011-2013 Cycle

The application of the new and revised HKFRSs has no material effects on the foundation’s financial
performance and positions.

5 ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation’s management makes assumptions, estimates and judgments in the process of applying
the Foundation * s accounting policies that affect the assets, liabilitics, income and expenses in the
financial statements prepared in accordance with HKFRSs. The assumptions, estimates and judgements
are based on historical experience and other factors that are believed to be reasonable under the
circumstances,

6 TAXATION

The Foundation is exempted from taxes under Section 88 of the Hong Kong Inland Revenue Ordinance.
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7 DIERCTORS’ REMUNERATION, LOANS AND OTHER MATERIAL INTERESTS

(a)  Remuneration of the directors of the Foundation disclosed pursuant to section 383(1) of the
Hong Kong Companies Ordinance (Cap. 620 and Part 2 of the Companies (Disclosure of
Information about Benefits of Directors) Regulation are as follow:

2015 2014
$ $
Directors' Fees 5 N
Emoluments - -

(b)  Director's material interests in transactions, arrangements or contracts

The directors were of the opinion that no transactions, arrangements and contracts of
significance in relation to the Foundation's business to which the foundation was party and in
which a director of the foundation had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year and the previous year.

(¢)  There were no consideration provided to or receivable by third parties for making available
the services of a person as director or in any other capacity while director.

8 PROPERTY, PLANT AND EQUIPMENT

Leaschold Buildings
land in in

Hong Kong Hong Kong

under long under long Leasehold

term lease term lease improvement Total

$ $ $ 5
Cost -
At 1st January, 2014 and
at 31st December, 2014 1,643,521 862,546 400,000 2,906,067
Aggregate depreciation -
At st January, 2014 18,302 172,509 400,000 590,811
Charges for the year 1,831 17,250 - 19,081
At 31st December, 2014 20,133 189,759 400,000 609,892
Net book value -
At 31st December, 2014 1,623,388 672,787 - 2,296,175
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Leasehold Buildings
land in in

Hong Kong Hong Kong

under long under long Leaschold

term lease term lease improvement Total

$ $ 5 h

Cost -
At 1st January, 2015 and
At 31st December, 2015 1,643,521 862,546 400,000 2,906,067
Aggregate depreciation -
At st January, 2015 20,133 189,759 400,000 609,892
Charge for the year 1,830 17,251 - 19,081
At 31st December, 2015 21,963 207,010 400,000 628,973
Net book value -
At 31st December, 2015 1,621,558 655,536 - 2,277,094

The leasehold land and building at 31st December, 2015 are held in Hong Kong under a long-term lease
and consist of a half share of the total cost of the property amounted to $5,012,134. The property was
acquired by Hong Kong Junior Chamber Limited (now known as Junior Chamber International Hong
Kong Limited ("JCIHK")) and the Hong Kong Junior Chamber Foundation Limited ("the Foundation")
as tenants in common in equal shares.

Pursuant to a license agreement of 10th July, 2014 entered into between JCIHK and the Foundation,
JCIHK shall occupy the property for a term of three years effective from 1st January, 2014 and JCIHK
will pay a monthly license fee of $24,000 to the Foundation for occupying the property. It is agreed that
the monthly license fee be varied annually subsequent to 31st December, 2014 to reflect the current
market license value of the property.

The monthly license fee has increased to $27,250 per month for the period from 1st January, 2015 to
31at December, 2015.

TRADING SECURITIES
2015 2014
§

Listed equity securities, ar market value
- in Hong Kong 20,696,956 22,008,291
- outside Hong Kong

20,696,956 22,008,291

Change in fair value of the listed investments has been taken up in fair value reserve in equity.

Page 15
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10 CASH AND CASH EQUIVALENTS

015 2014
$ $
Cash at bank 770,125 844,821

11 STATUS OF THE FOUNDATION

The Foundation is a non-profit making incorporated association which is limited by guarantee and not
having a share capital. In the event of the Foundation being wound up, any person being a member or
within one year after he ceases 1o be a member, should be required to contribute to the deficit of the
Foundation for a sum not exceeding $10.

12 FOUNDATION FUNDS

These comprise assets assumed from the Hong Kong Junior Chamber Trust Funds on 16th November,
2004 as follows:-

5
First Trust Fund assets 15,628,848
Second Trust Fund assets 4,591,472
Third Trust Fund assets 559,335
20!7?9i655

13 RELATED PARTY TRANSACTION
The Foundation had the following material related party transactions during the year:
2015 2014

s $

License fee income (from Junior Chamber International 327.000 288,000

Hong Kong Limited)

Page 16
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14 OPERATING LEASE COMMITMENT

The Foundation's total future minimum lease payments under the non-cancellable operating lease in
aggregate under the license agreement are as follows:-

2015 2014
S $
Acted as lessor
Not later than one year 327,000 288,000
Later than one year and not later than five years - 288,000
Later than five years - -
327,000 576,000
Note: License fee from Ist January, 2016 to 31st December, 2016 will be determined afterward to
reflect the current market license value of the property.
15 FINANCIAL INSTRUMENTS
The Foundation has classified its financial assets in the following categories:
Fair value
through
profit loss
(held for Loans and
trading) receivables Total
b $ 3
2015
Trading securities (note 9) 20,696,956 - 20,696,956
Cash and cash equivalents (note 10) - 770,125 770,125
20,696,956 770,125 21,467,081
2014
Trading securities (note 8) 22,008,291 - 22,008,291
Cash and cash equivalents (note 9) - 844,821 844,821
22,008,291 844,821 22,853,112
Page 17
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The Foundation has classified its financial liabilities in the following categories:

Financial
liabilities
at amortised
b3
2015
Other payables & accrual 6,000
Subsidies payable 551,479
557,479
2014
Other payables & accrual 24,981
Subsidies payable 632,786
657,767

FINANCIAL RISK MANAGEMENT

The Foundation’s risk management objectives and policies mainly focus on minimizing the potential
adverse effects of these risks on the Foundation by closely monitoring the individual exposure. One
major risk exposure is equity price risk. The Foundation manages its funds conservatively by
maintaining a comfortable level of cash and cash equivalents in order to meet continuous operational
needs.

The investments in equity securities classified as available-for-sale financial assets and trading
securities expose the foundation to price risk. As the foundation’s policy is only to invest on such
investments by its surplus funds, the exposure may not have significant impact on the foundation s
financial position.

Summary quantitate date:

2015 2014
$ $
Trading securities
- Listed equity securities, at market value 20,696,956 22,008,291

Sensitivity analysis:

A 15% decrease in stock prices at 31 December 2015 with all other variables held constant would have
decreased profit for the year by HKS$1,904,110 (2014: HK$489,317) and decreased equity by
HKS$1,904,110 (2014: HK$489,317).

The sensitivity analysis has been prepared with the assumption that the change in equity price had
occurred at the end of each reporting period and had been applied to the exposure to equity price risk for
the relevant financial instruments in existence at that date. The changes in equity price represent
management’s assessment of a reasonably possible change in equity price at that date over the period
until the end of the next reporting period.

The analysis is prepared on the same basis for 2014.
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FAIR VALUE MEASUREMENT
Financial assets and liabilitiecs measured at fair value in the statement of financial position are
calegorised in its entirely into the following three levels of the fair value hierarchy based on the basis of

the lowest level input that is significant to the fair value measurement in its entirety:

Level 1:  fair value measured using quoted prices (unadjusted) in active markets for identical financial
assets or liabilities that the entity can access at the measurement date;

Level 2: fair value measured using inputs other than quoted prices included within Level 1 that are
observable for the financial asset or liability, either directly or indirectly; and

Level 3:  fair value measured using significant unobservable inputs for the financial asset or liability.

Recurring fair value measurement:

Level 1 Level 2 Level 3 Total
s $ $ $
2015
Trading securities 20,696,956 - - -
2014
Trading securities 22,008,291 - - -

During the year, the Foundation had no transfers between instruments in Level 1 and Level 2, nor
transfers into or out of Level 3.

COMPARATIVE FIGURES

Certain comparative figures have been restated or re-classified as a resulf of the change in accounting
policies and the details of the changes in accounting policies are st out in note 4.

Page 19
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19 POSSIBLE IMPACT OF AMENDMENTS, NEW STATNDARDS AND INTERPRETATIONS
ISSUED BY NOT YET EFFECTIVE FOR THE YEAR

HKFRS that have been issue but are not yet effective for the year include the following HKFRSs which
may be relevant to the Foundation 's operations and financial statements:

Effective for annual periods
beginning on or after

Annual improvements to HKFRSs 2012-2014 cycle 1 January 2016
Amendments to HKAS 1, Disclosure Initiative 1 January 2016
Amendments to HKAS 16, and HKAS 38, Clarification of 1 January 2016
acceptable methods of depreciation and amortisation

HKFRS 9, Financial instruments 1 January 2018
HKEFRS 15, Revenue from contracts with customers 1 January 2018

The Foundation has not early adopted these HKFRSs. Initial assessment has indicated that the adoption
of theses HKFRSs would not have a significant impact on the Foundation's financial statements in the
year of initial application. The Foundation will be continuing with the assessment of the impact of these
HKFRSs and other significant changes may be identified as a result.
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR ANTHONY LEUNG

OBJECTIVE AND MAJOR GOALS

After 65th Anniversary of JCl Hong Kong, | am pleased to witness there is a stronger vision for JC movement in Hong Kong to create
sustainable impact of our society. Our young generation in Hong Kong are empower themselves to be more positive changes, that
will have a long term impact to our society. | am very honour to server JCl Hong Kong in 2016 as NIPP after presidency of JCl Hong
Kong in 2015, which | am also appreciated to all JCl Hong Kong Board of Directors to continue our JC spirits at all times. Here is my
report to the General Assembly of the 51st National Convention of JCl Hong Kong

ASSIGNMENT

During 2016, | was appointed to supervise the following areas:

Chairman JCl Hong Kong Senate

Project Supervisor  Ten Outstanding Young Persons Selection 2016
Ex-Officio JCI' Hong Kong Alumni Club

Chairman Nomination Committee

TEAM MEMBERS

JCIHONG KONG SENATE

Senate Screening Committee
Chairperson: National Immediate Past President Senator Anthony LEUNG
Committee Members: 1980 National President Senator Major TANG

2002 National President Senator Tony CHAN

2008 National President Senator Eric TANG

2014 National President Senator Johnny KWAN
Ex-Officio Member: National President Senator Brian KWAN

TEN OUTSTANDING YOUNG PERSONS SELECTION 2016

Ten Outstanding Young Persons Selection Organizing Chairperson

TOYP Project Chairperson: Senator Alvina CHAN

Honorary Patron: Mrs. Carrie LAM Cheng Yuet-ngor, GBS, JP
Chief Secretary for Administration, HKSAR

Selection Consultant: Deloittle Touche Tohmatsu

Chief Judge: Prof. Anthony T Y WU, GBS, JP

Panel Members: Dr. Wilfred WONG Ying-wai, GBS, SBS, JP

Dr. PANG Yiu-kai, GBS, JP

Ms. Anita FUNG, BBS, JP

Mr. Tim LUI, BBS, JP

Prof. WONG Yuk-Shan, BBS, JP

Panel of TOYP Selection Steering Committee

Chairman: 1982 National President Senator Andrew WONG, BBS
Member 1984 National President Senator John CHAN
Member 2006 National President Senator James TSUI
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Member 2013 National President Senator Paul WU

Ex-Officio Member: National Immediate Past President Senator Anthony LEUNG
Key Events

May 22,2016 Nomination Press Conference

May 30,2016 Corporate Briefing Cocktail

October 9, 2016 Results Announcement Press Conference

November 13,2016 Community Service Day

December 17,2016 Awards Presentation Banquet

JCl Hong Kong Alumni Club
Chairperson Senator Louis LAM
Ex-Officio Member National Immediate Past President Senator Anthony LEUNG

JCl Hong Kong Nomination Committee
Chairperson National Immediate Past President Senator Anthony LEUNG
Members 1982 National President Senator Andrew WONG, BBS

1996 National President Senator Justin LUI

2005 National President Senator Ellen TSANG

2011 National President Senator Timmy LEE, MH

2013 National President Senator Paul WU

Caucus Chairperson: 1982 National President Senator Andrew WONG, BBS
The Nomination Committee decides the nomination process as well as the schedule for the nomination and all election-
related dates. Key events include:

September 3,2016 Candidate Training School

September 5,2016 Interview

September 6, 2016 Interview

September 17,2016 Caucus Session

September 18, 2016: Election at General Assembly lll of National Convention

CONCLUSION AND ACKNOWLEDGEMENT

This is my 10th consecutive year to serve JC in different positions and roles, | feel so honoured to have such opportunities to work
with so many talented and passionate peoples in past 10 years to make our JC values come true.

As one of the National Board of Directors, this is my great pleasure to be part of this strong and devoted team with enthusiastic
action to realize our NP's theme - Be All We Can Be, especially thanks to my National President Senator Brian KWAN with his great
leadership.

My appreciation also given to all PNPs of our Senate Screening Committee, Nomination Committee, TOYP Selection Steering
Committee as well as the JCl Hong Kong Alumni Club Chairman Louis LAM and TOYP organization committee with our Judges,

Sponsors, Selection Consultants' efforts.

Last but not least, | would like to thank my mother chapter, JCI City for offering me this valuable opportunity to serve JCl Hong
Kong as given me the enhanced perception and insight for betterment.

Action with Appreciation, all the best to JCl Hong Kong

Anthony Leung
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION

FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR RONALD KAN

1. OBJECTIVE AND MAJOR GOALS

. Update and disseminate administrative documents to propagate prevailing standards and ensure adherence

. Support other areas of NOM and LOMs through secretariat, finance, digital marketing, publishing and records and
recognition teams to realise Be All We Can Be

. Encourage the use of EDMs over mailing

. Increase members’ engagement of JCIHK postings through online platforms

. Widen exposure of publishing materials by introducing bilingualism

. Strive for efficiency at JCl level

. Maintain and strengthen financial status

2. ASSIGNMENT

| was assigned to supervise the following areas:
Administration and Secretariat
Finance
Digital Marketing
Publishing
Records & Recognition
JCl Hong Kong Inaugural Ball 2016
51°" JCl Hong Kong National Convention

3. TEAM MEMBERS

31 Administration and Secretariat:
Amanda NG as National Secretary General
Chamber Staff:
Senator Phyllis CHAN as Chamber Executive
Michelle MANN as Account Officer
Kary CHEUNG as Chamber Assistant

32 Finance
Nathan WONG as National Honorary Treasurer
Kathy CHEUNG and Gabriel HO as National Treasury Officers

33 Digital Marketing
Michael SHEK as National Digital Marketing Director
Winnie CHU, Rachel NG and Yannes WONG as National Digital Marketing Officers

3.4 Publishing
Irene LEUNG as National Publishing Director
Sandra CHONG and Amanda LI as National Publishing Officers

35 Records and Recognition
Peggy YIP as National Records and Recognition Director
Karen MAK and Kenneth TAM as National Records and Recognition Officers
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hosted by JCI Dragon
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OF JCI HONG KONG

36

3.7

JCI Hong Kong Inaugural Ball 2016
Carol YEUNG as Chairman

51st JCl Hong Kong National Convention
Senator Zenith LIN as National Convention Director

AREA PROGRESS AND ACHIEVEMENT

4.1

4.1.4

4.1.5

4.1.6

ADMINISTRATION AND SECRETARIAT

Chamber Office

Chamber Staff exercised day-to-day management with National Secretary General liaising with Chapters to ensure
that Chamber Office was maintained effectively and efficiently in accordance with regulations. Chamber Executive
Senator Phyllis CHAN represented JCIHK at meetings of the Owners’ Committee to uphold JCIHK’s interests.

Administrative Documents and Administration Workshop

Administrative documents were circulated by National Secretary General since January 2016 with updates from
time-to-time. Administration Workshop was conducted on 26 January 2016 to highlight resources important
to Chapters, particularly those related to digital marketing, together with Treasury and Foundation application
guidelines.

Administration Meeting
Administration Meeting was scheduled every two months to bring together Chamber Staff and representatives of
secretariat, finance, digital marketing, publishing and records and recognition teams so as to enhance collaboration.

JCI Mission and Vision
Chinese version of JCl Mission and JCl Vision were announced to promote further use in Chinese-speaking
Chapters and the public at large.

BBELaen
RHBREEUMEESFAREREBERARE

BEES
BAZHAREMNEFRELARAS

Joint Directors Meeting

The first Joint Directors Meeting was successfully held on 25 June 2016. Digital Marketing, Publication and Records
and Recognition teams collaborated with Secretariat to play two videos, conduct the Chinese Naming Campaign
and make funny props for Chapters to take photos. Chapters were reminded to conduct Annual General Meeting
on or before 30 September 2016 with 2015 audited accounts adopted in order to ensure all directors comply with
the law.

Mid-year evaluation
Secretariat invited NOM Board of Directors and Chapters to conduct mid-year evaluation. Responses were
collected and conveyed to NOM Board of Directors.

Trademark application
An application was made to the Trademark office to register the JCl logo.

FINANCE

Sponsorship

The team secured external sponsorship from Emerald Sponsors Youth Advisor Mr. Ming-wai LAU, BBS, JP and
Youth Committee of the Chinese Manufacturers’ Association of Hong Kong and Corporate Sponsor Eastern
Worldwide Company Limited.

Outstanding accounts receivables
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NOM received enquiry from the Inland Revenue Department on bad debts which were written off in previous
years. As a consequence, NOM would treat the collection of outstanding accounts receivables seriously and would
not resort to writing off debts before all avenues of collection were explored. This approach would ensure that
NOM’s section 88 charitable status would remain intact. As a result of account clearance and consolidation of
accounts receivables, outstanding debts from previous years were narrowed down and demand letters were issued.

4.3 DIGITAL MARKETING

43.1  Video campaign
Seven applications from LOMs were received on one-minute videos with the theme of positive change or Be All We
Can Be. The top three winner videos were promoted on NOM'’s Facebook page as sponsored posts.

432  On-line and e-mail promotion
Tips and guidelines were issued on the use of NOM Facebook page to publish posts by LOMs and NOM areas.
Credits were given to LOMs to boost posts on NOM Facebook page.

LOMs were encouraged to make full use of their EDM quotas so that more members could be involved in their
projects.

Digital Marketing team boosted snapshots of various events with concise messages from time to time to raise
public awareness.

43.3  Opportunities to co-operate with external parties
Digital Marketing team sought to further the JCl Mission by exploring opportunities to work together with external
parties on one community issue through digital means. This community issue was identified by the winning team
at President Academy 2015 - breastfeeding. Digital Marketing team formulated a campaign called iFeed ( its [E]#]
“H,” ) whereby breastfeeding-friendly premises in Hong Kong would be shown on an on-line map to facilitate
mothers and their families. The team discussed about this campaign with UNICEF and officials from the Food and
Health Bureau. Premises were manually added on google map based on a list published by the government and
compiled by UNICEF. The next step would be engaging Google to automatically include these premises upon on-
line registration.

4.4 PUBLISHING

4.4.1  Themes and cover
The four issues of Harbour Lights centred or would centre upon different themes related to JCl Mission and Global
Citizenship. Youth Advisor Ming-wai LAU, BBS, JP and Mr. Ting-fai LO of ViuTV were the cover persons for the first
and second issues of Harbour Lights.

442  New columns
JC Mailbox was set up to answer members’ questions and JC Trivia shared interesting facts about our organisation.

Members and young people were interviewed about their views related to the theme or cover story. These were
published in Harbour Lights and also shown as video at Joint Directors Meeting.

443  Bilingual
The cover story of Harbour Lights was in bilingual for the first time.

A Chinese name for Harbour Lights would be advisable as a result of this revolution. Publishing team invited
members to suggest Chinese names through appealing on Facebook and in the first issue of Harbour Lights. A total
of 36 suggestions were received.

Participants at the Joint Directors Meeting were invited to choose their five favourite names out of the 36
suggestions. Announcement would be made in due course.



4.5

4.5.1

4.6

4.7

RECORDS AND RECOGNITION

Efficiency Index

Efficiency index is a guideline to maintain good standard of Chapter’s management and an incentive to participate
in NOM activities. The guideline and rules were first presented and reviewed in Exchange Forum on 26 October
2015. This year, we focused on leadership development and allocated certain bonus points to this area.

JCI 100% Efficiency

NOM is required to meet JCl 100% efficiency index, which includes membership growth, membership database
updates, plan of action and budget, dues payment and national and local officers’ orientation/ training. Awards
entries and judges’ registration, membership declaration, publication, participation at JCl international events and
Project Gallery entries are also required to meet the requirements. Specific to this year is appointing a National
Global Goals Committee committing to the Peace Is Possible Campaign. NOM must also be mindful of making an
impact which would be reflected in the Impact Index.

As at the end of July 2016, 100% efficiency was achieved thanks to the contribution of NOM officers and LOMs.

JCI Awards Bidding for ASPAC

A panel of judges was appointed by National President for selecting the best entries for “Most Outstanding Local
Organization” and “Most Outstanding Local President” to represent JCl Hong Kong to bid in ASPAC. The panel
consisted of:

+ 2013 NP Senator Paul WU
+ 2015 NP Senator Anthony LEUNG
+ 2016 NP Senator Brian KWAN

E-bidbook Seminar
Two "Unleash the Power, Be Award Winner!" e-bidbook seminars were organised this year to introduce awards
program for ASPAC and National Convention and to share tips in compiling award-winning bidbooks.

E-bidbook seminar | was held on 18 March 2016 and we invited experienced bidbook writer 2007 JCI City President
Senator William WONG and 2014 JCI Sha Tin President Priscilla WAN who had won Best of the Best project award
at ASPAC 2015.

E-bidbook seminar Il was held on 9 August 2016 with Most Outstanding Chapter President (ASPAC 2015) NHT
Nathan WONG and Executive Assistant to National President Senator Yoee LEUNG as guest speakers.

ASPAC bidbook review committee

NOM invited the guest speakers of e-bidbook seminar | to give comments to Chapters which submitted bidbooks
for ASPAC awards based on their award-winning experience. The aim was to enhance the quality of the bidbooks
so that they would be more in line with prevailing standards.

JCIHONG KONG INAUGURAL BALL 2016

Under the chairmanship of Past President Carol Yeung, the team brought a lot of new dimensions to Inaugural Ball
2016 including a new venue, Ferris wheel hanging members’ photos, personalised oath and printing Chapters’ best
moments. We invited The Hon Jasper TSANG Yok-sing, GBM, GBS, JP (President of the Legislative Council), The
Hon. Eddie NG Hak-kim, SBS, JP (Secretary of Education), and 2016 JCI President Paschal DIKE as Guests of Honour.
Out of the 522 attendees, over 50 were overseas guests and around 50 were VIPs/JCl Hong Kong Partners.

51°" JCl HONG KONG NATIONAL CONVENTION

2016 National Convention is hosted by JCl Dragon with Senator Zenith Lin as National Convention Director. The
Convention will be held on 16-18 September 2016 at Science Park under the theme of “Active Citizen, Active Life”.
The Hon. Gregory SO Kam-leung, GBS, JP (Secretary for Commerce and Economic Development) was invited as the
Guest of Honour and Mr LAM Chiu-ying, SBS was invited as the keynote speaker.
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5. OUTSTANDING TASKS

Digital Marketing team would continue to promote JCl Hong Kong on-line in the remainder of the year.

6. CONCLUSION AND ACKNOWLEDGEMENT

Year 2016 is a year of innovation having progressed from 100 years of the JCl movement. | am grateful for National President Senator
Brian Kwan, my fellow Senior Executive Committee member in 2015, whose agility and clear sense of direction struck me the most,
to entrust me with the important position of National General Legal Counsel and for his guidance throughout. The challenge to
take on the new area of Digital Marketing had been rewarding.

My teammates performed diligently and | enjoyed the dynamics between us. They include National Secretary General Amanda
NG, National Honorary Treasurer Nathan WONG, National Digital Marketing Director Michael SHEK, National Publishing Director
Irene LEUNG, National Records and Recognition Director Peggy YIP, Chamber Executive Senator Phyllis CHAN, Chamber Staff
Michelle MANN and Kary CHEUNG and all Officers under my teammate’s supervision. Thank you for putting everything together
by working together within and across teams.

It had been a great learning experience discussing complex issues during Senior Executive Committee meetings thanks to NPA
Senator Paul WU, NIPP Senator Anthony LEUNG, NEVPs Calvin KWOK and Maurice LEUNG. We broke through many barriers to

deliver the very best to JCl Hong Kong, our Chapters and members.

I would like to thank my mother Chapter JCI Sha Tin and President Raymond Ng for your support and allowing me to serve NOM
this year.

We came up with many new initiatives this year. Although sustainability would always be an issue but we should all be proud of
being pioneers and be bold enough to go where no person had gone before.

Be All We Can Be!

Ronald Kan
National General Legal Counsel
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THE 51°" NATIONAL CONVENTION

FROM NATIONAL EXECUTIVE VICE PRESIDENT
CALVIN KWOK

1. OBJECTIVE AND MAJOR GOALS

To enhance the corporate image of JCl Hong Kong and make our organization and its mission better known to the public
To provide LOMs with opportunities for acquiring additional resources to support their projects
To encourage business networking within JCl Hong Kong

To provide our members with opportunities to broaden their knowledge and vision of Mainland China, especially those related to
the Belt and Road Initiative.

To strengthen LOMs’ abilities in recruiting new members and retaining existing members

2. ASSIGNMENT

I have been assigned the following areas:

. Corporate Communication,
. Economic Development, and
. Membership.

In particular, the area, Economic Development, is a new area functionally replacing both Business Affairs and Mainland Affairs from
previous years.

3. TEAM MEMBERS

CORPORATE COMMUNICATION

Senator Angel Tam National Vice President

Terry Chan National Corporate Communication Director
Mandy Ngai National Corporate Communication Commission Chairman
James Pak National Corporate Communication Officer
Kannie Kan National Corporate Communication Officer
Sharon Chan National Corporate Communication Officer
ECONOMIC DEVELOPMENT

Senator Winston Lin National Vice President

Justin Wong National Vice President

Gilbert Tsang National Economic Development Director
Rem Tai National Mainland Commission Chairman
Rita Hui National Business Network Chairman

Emily Kwok National Economic Development Officer
Raina Tjoeng National Economic Development Officer
MEMBERSHIP

Senator Debbie Chan National Vice President

Helen Yeung National Membership Director

Selina Wong National Membership Officer
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4. AREA PROGRESS AND ACHIEVEMENT

CORPORATE COMMUNICATION

Hong Kong Partnership Summit (Project Chairman: Ivan Chou)

Partnership plays an important role in our Active Citizen Framework. To strengthen our connections with similar-minded partners
from various sectors (namely business, government, and civil) and encourage more collaboration among us, the first Hong Kong
Partnership Summit, hosted by JCI City, took place on 20 May. The 8th Sustainable Development Goal #8, Decent Work and
Economic Growth, was selected as the theme of this year’s event. The half-day event consists of three keynote seminars and a cross-
sector exchange forum on how to improve the Hong Kong GDP followed by a fair-trade documentary movie show. Over 30 external
organizations and 100 of our members attended this event.

MARKETING AND BRAND BUILDING

A number of tasks have been carried out to make JCl Hong Kong to be better known by the public and enhance its branding

including:

. a full-page advertisement on Hong Kong Economic Times

. KEYPAD magazine interview with the National President and advertising postcards sent to 10,000 of its subscribers
. a 3-month taxi advertisement campaign involving 100 taxi

. displaying 47 roadside banners in 10 local districts

. inviting one of the most famous artists, Kay Tse, to be the ambassador of JCl Hong Kong

. making videos of famous artists calling for action to support JCl Hong Kong and distributing them on YouTube

PUBLIC RELATIONS HANDBOOK

The last JCI Hong Kong Public Relations Handbook was released in 2009 and part of its content might have become obsolete. The
team is currently working to update the handbook. A new section on how to set up a public domain email (i.e. Gmail and Outlook)
with the chapter’s domain name alias has already been distributed to LOMs.

CHAMPION-OF-CHAMPIONS

The Champion-of-Champions (“COC”) campaign aiming at promoting greater participation in inter-chapter events has been
resumed this year since being suspended in 2015. Three COC events have already taken place and one more COC event being
scheduled in the upcoming October.

OTHERS

The team organizes occasion events with the objective of enhancing members’ public relations skills and external connections. The
events held till now include:

. Courtesy Visit to the Ministry of Foreign Affairs of the People’s Republic of China in HKSAR
. PR Workshop “Let’s be the Media”
ECONOMIC DEVELOPMENT

Project Pitching Day (Project Chairman: Emily Kwok)

Project Pitching Day, externally known as “JCl Hong Kong 2016 CSR Project Introduction Day”, is a new initiative this year with the
objective to provide opportunities for our members to develop their sponsor pitching skills and for LOMs to obtain additional
resources for their projects. The event was held on 27 February and 18 companies which have interest in supporting our projects
were invited to attend and watch all 20 LOMs’ presentations on their flagship projects. As a result of this project, six LOMs obtained
a total of $128,200 cash sponsorship and few other LOM:s received in-kind sponsorship.



NATIONAL BUSINESS NETWORK

In addition to the usual quarterly National Business Network Gathering events, a series of monthly events known as “Business
Empowerment Networking” was launched in January to provide our members with the opportunities to formally introduce their
businesses to other members and to achieve business matching or referrals. Three monthly network gatherings were held on top of
two quarterly events. These events have altogether attracted over 200 members’ attendance in total.

Beijing Exchange Visit cum Mainland Affairs Study Tour (2016 £ SR REBEIEMZIIE ")

This annual event targeting to provide our LOM presidents and NOM board members with the opportunity to better understand
the mainland China by lectures and meeting with government officials and company representatives took place between 15 to 18
April. This tour was attended by 36 members. Units visited include China Youth University of Political Studies (" H1 [E & F B2
Bx "), All-China Youth Federation (“ EZEHF FBS = "), Hong Kong and Macao Affairs Office of the State Council (" Bl #5P5%
HBRYE/AZE ") and The National Committee of the Chinese People's Political Consultative Conference (" £ FEBIHZEZ "). For
the very first time, we arrange visits at Ministry of Civil Affairs of the People's Republic of China (" FFE A R X FE EBER ") and
China Central Television (“ FEHFREHRE ).

Belt and Road Seminar and Exchange Tour (Exchange Tour Project Chairman: Raina Tjoeng; Seminar Project Chairman: Jacky
Cheung)

In response to the “One Belt, One Road”, an introductory seminar and an exchange tour were organized respectively in January and
July to provide our members with the learning opportunity of this important development strategy and framework proposed by
our mother country. The 4-day exchange tour, themed “Belt and Road, Guangzhou and Xi'an Tour” (* — % — R E &2 / EM
THZZEXE "), brought the 24 participating members to visit various places from Guangzhou, the starting point of maritime Silk
Road, to Xi'an, the starting point of the land-based Silk Road in order to understand the roles of these places in the Belt and Road
strategy. We also had exchange sessions with both the Guangdong Youth Federation (“ EXR & & F S = ) and Shaanxi Youth
Federation (" BREA B EFHEE ).

Liaison Office of the Central People’'s Government in the Hong Kong SAR Visit

On 10 March, a visit to meet with the Youth Department, Liaison Office of the Central People's Government in the Hong Kong SAR
(“LOCPG”; “ R A RBFERE B BI1THEEE A& A Z ”) was organized. Representatives from all 21 LOMs and 16 NOM
officers attended and had a fruitful discussion with the representatives from LOCPG on various topical issues related to the young
people of the city.

MEMBERSHIP

Membership Figures

The total membership figure as of the date of writing this report (i.e. 26 July) is 2,084 (2,111 if including the provisional chapter
JCI Lantau). This figure comprises of 1,240 full members, 263 prospective members and 581 senior members and represents a net
growth of 8% from the beginning of 2016.

Prospective Member Orientation (“PMQ”)
Four PMOs are planned this year. Two have been held respectively on 28 January and 5 May. The remaining two PMOs are
scheduled to be held on 4 August and 16 November.

Prospective Members Assignment to LOMs

As of the date of writing this report, 41 new prospective members applied for their membership via NOM have been allocated
to various chapters since 1 January 2016. As a result of systematic allocation of PMs according to the LOMs’ chapter sizes at the
beginning of year (in ascending order), the new prospective members have been fairly and evenly assigned to all 20 LOM:s.

JCI Hong Kong Networker Scheme

We continue to use the JCl Hong Kong Networker Scheme to provide incentive to our members to refer quality people to join our
organization. A new award, “The Highest Members’ Involvement Award’, is established this year to provide LOMs with additional
incentive to encourage more of their members to recruit new members.

5-Star Training Camp (Project Chairmen: Rachel Ng and Dora Huang)

The 23rd 5-Star Training Camp, co-hosted by JCI Sha Tin and JCI Apex and the 24th 5-Star Training Camp, hosted by JCl Kowloon,
were respectively held on 5 March and 11 June. The 25th 5-Star Training Camp will be co-hosted by JCI Tai Ping Shan and JCI East
Kowloon and held on 22nd October.
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5. OUTSTANDING TASKS

CORPORATE COMMUNICATION

Compilation of the Public Relations Handbook
Arrange company visits and meetings with government representatives
PR Star Workshop

MEMBERSHIP

25th 5-Star Training Camp
JCIHK Networker Summer and Autumn Seasons Pin Presentation
Membership training video clips

6. CONCLUSION AND ACKNOWLEDGEMENT

2016 will always be a memorable year in my life.

This is a year where | humbly work as a servant of all 2,000 members in JCl Hong Kong from the bottom of my heart. | am honoured
to have the privilege to work under the leadership of a respectable leader who cares about the development of JCI Hong Kong more
than anyone does in the entire organization. He is both an “opportunist” and a “practitioner”. There is no one day that | do not
hear from him talking about opportunities. At the same time, he is also the most hardworking person in the entire team. He takes
actions whenever he sees things that might be beneficial to the organisation.

| am also very glad to be in a wonderful team in this year too. The other two “big captains” are fun to work with and cannot be
any more supportive. The wonderful team also consists of my beloved “2014 classmates” and my 2014 presidential advisor and |
very much treasure the time to work with them together. My “D-class” teammates are all energetic young people; they constantly
remind me of the good memory when | was a more junior member of JCI Hong Kong. The chairmen of my commission teams all
have strong drives to achieve something significant and therefore require literally no supervision from me. Finally, for all my other
teammates and project chairmen whom | have worked with, you have all done a great job and has eased my life by producing
quality works. Special thanks go to the “Lionrock Twins” for being so responsible in the projects assigned to you and making them
flourish.

Before concluding my report, | want to send an encouraging note to those who might consider to take a NOM senior excomm
position knowing that your wife or husband will probably be a LOM president in the same year. Other than the having Christmas
tree left displayed in my living room for eight whole months, everything worked out very nicely and it was a fascinating year where
we both develop together at very pace. Thank you very much to my wife for her support and | hope our experience will encourage
more members to bring their “other half” to join the JC family!

Calvin Kwok
National Executive Vice President
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NATIO NA CONVENTION
OF JCI HONG KONG

REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL EXECUTIVE VICE PRESIDENT
MAURICE LEUNG

1. OBJECTIVE AND MAJOR GOALS

Through programs and activities organized by National Directors and National commissions, the following areas aims to

« COMMUNITY DEVELOPMENT

Support LOM Community Development Projects

B. Promote Community Development Projects of JCl Hong Kong and all affiliated chapters to Government, Business Sectors,
NGOs, and the public

C. Strengthen relations with Education Bureau, Home Affairs Bureau, Environmental Bureau and Labour and Welfare Bureau

D. Enhance our members understanding in community needs

* INTERNATIONAL AFFAIRS

A. Enlighten members’ passion to join ASPAC Kaohsiung, Taiwan and World Congress at Quebec City, Canada;
B. Enhance members knowledge in JCI IA activities, so members are more engaged in the IA event;
C. Provide good experience for members when they participate in IA activities

o LEADERSHIP DEVELOPMENT

Support LOMs in developing their members into leader of LOM, JCl Hong Kong & our community;
Support LOM in organizing training (both JCl official training courses and other trainings);

Develop new trainers and new courses to support the development needs of JCl Hong Kong;

Provide development guidance to members, so members can develop themselves in a structured way.

onw»

« UNITED NATION AFFAIRS

A. Educate and promote the concepts and values of UNSDG and UN Global Compact to LOMs, and to the Public

B. Increase knowledge of International/Foreign Affairs among JCIHK members
Encourage our members and the public to take action on UNSDG-related social issues Hong Kong and also outside Hong
Kong

D. Build relationships and partnerships with UN Agencies, Companies, and NGOs geared towards sustainable development

E. Provide opportunity for LOMs to promote their SDG initiatives to the public

* PEACE IS POSSIBLE CAMPAIGN

A. Promote “Peace is Possible” among Hong Kong local chapters and general public

B. Assist local chapters in adding “Peace is Possible” elements into their current programs/new programs
Share and update JCIHK “Peace is Possible” related activities and progress mainly by regular skype meeting among Asia
Pacific

My duties as a National Executive Vice President is to assist the National President in the planning, implementation and supervision
of the above activities assigned to me.

Actual activities are carried out by project teams or commissions which are supervised by National Directors or National Vice
Presidents. My major goals as a National Executive Vice President are (i) to plan for the activities with JCl Hong Kong board of
directors and (ii) to enhance National Vice Presidents’ and National Directors’ ability to oversee, guide and evaluate activities of
their project teams and commissions, so our activities move to the right direction and meet with objectives and goals which we
planned at the beginning of the year.
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2. ASSIGNMENT

| am assigned to supervise the following areas:

« Community Development
« Leadership Development

« International Affairs

« United Nation Affairs

« Peace Is Possible Campaign

3. TEAM MEMBERS

Community Development

Area Teammates

National Vice President: Senator Chris Tam (VJC)

National Community Development Director: Do Do So (HKJTT)

National Community Development Officer: 1. Andy Yuen (CJC); 2. Meg Chui (KJC)

National Community Concerns Group Chairman Rainbow Leung

National Community Concerns Group Vice Chairman 1. Henry Lai (AJC); Thames Ho (CJC); Danny Yiu (VJC)

International Affairs

Area Teammates

National Vice President: Leo Li (V)C)

National International Affairs Director: Jerry Tse (OJC)

National International Affairs Officer: 1. Edward Ng (PJC); 2. Olivia Kan (AJC); 3. Aubree Wai (HKJTT); 4. Zion Fu (H)C); 5. Emily
Cheng (S)C)

National International Affairs Commission Chairman May Wong (YLJC)

National International Affairs Commission Vice Chairman: 1. Olivia Cheung (NDJC); 2. Jerry Tang (YLJC); 3. Kent Fan (CJC)

ASPAC On-to Chairman KK Hon (DJC)

ASPAC On-to OC member: 1. Campell Ting (QJC); 2. Dave Wong (KJC); 3. Peter Ng (TPSJC); 4. Tima Ma (TW)C)

ASPAC HK Night Chairman Cyrus Tang (CJC)

ASPAC HK Night OC Member: Alan Wong (LRJC), Julie Yiu (BJC), Eric Lam (CJC), Jason Wong (CJC), Sharon Chan (SJC), Vincent
Wong (P)C), Winnie Wong (HKJTT)

World Congress On-to Chairman: Tima Ma (TWJC)

World Congress On-to OC member: Benson Pang (KJC)

Leadership Development

AREA Teammates

National Vice President: Suki Cheung (QJC)

National Leadership Development Director: Kelvin Lam (PJC)

National Leadership Development Officer 1. Amiee Tan (V)C); 2. Athena Siu (QJC)

National Training and Development Commission Chairman Senator Simon Wong

National Training and Development Commission Vice Chairman: 1. Karen Yeung (NDJC); 2. Priscilla Wan (SJC); 3. Pong Yau (EK]JC); 4.
Kate Kwok (CLJC); 5. Carol So (HJC); 6. Jimmy Yiu (NDJC)

United Nation Affairs

Area TEAMMATES

National Vice President: Maric Cheng (TPSJC)

National United National Affairs Director: Jessica Lee (EK)C)

National United National Affairs Officer: 1. Erica Leung (EKJC); 2. Maggie Hung (EK]C)
National United National Affairs Commission Chairman Kannis Leung



National United National Affairs Commission Vice Chairman 1. Julia Chu (AJC); 2. KC Chan (P)JC);
National United National Affairs Commission Commissioner: 1. Carr Ho (CJC)

JCl Hong Kong Peace Is Possible Campaign Committee
JCl Hong Kong Peace Is Possible Campaign Committee Chairman: John Wong (P)C)

4. AREA PROGRESS AND ACHIEVEMENT

Community Development

Government Funding & Social Resources Workshops

Forming partnership with government, businesses and like-minded NGOs is encouraged by JCI through the promotion of Active
Citizen Framework, JCl Hong Kong has built a good relationship with various government bureaus by visiting each other.

This year, four Political Assistants from Education Bureau, Home Affairs Bureau, Environment Bureau and Labour & Welfare Bureau
shared with us the major concerns of social problem in Hong Kong and introduced over 20 funding schemes to us. Over 130
members participated in two social resources workshops on Oct 3 & 10, 2015

The workshop does not only bring good information to our members, but also help JCI Hong Kong and each government bureau
gain a deeper understanding of each other.

Better World (Hong Kong) Project

JCI Hong Kong Unite for a Better World campaign was launched in 2009 to promote United Nations Millennium Development
Goals (UNMDGs) and LOM’s Community Development projects. It is rebranded to Better World (Hong Kong) Project since 2013.
This year, we updated the campaign with the new Sustainable Development Goals (SDGs).

This year, all 20 local chapters participated in the program. Three companies donated cash and benefit-in-kind valued HKD260,000.
20 project advertisements were placed on 100 Taxis and had been promoted around Hong Kong from May to Aug 2016. Sponsors
are also participated in the event. This campaign gives us a public relation platform to promote LOM's Community Developments
to government, business sectors and like-minded NGOs.

The True Cost Movie Screening

"The True Cost” is a documentary that examines the business of fast fashion, scrutinizes the process every step of the way from
the overworked, underpaid factory workers in Bangladesh, to the American consumers who view cheap apparel as a disposable
item, all the way through to the after effects of pollution in developing countries. The film discusses issues that are related to our
community and economy from city or country level to global level. It is the first time JCI Hong Kong collaborates with Fair Trade
Hong Kong, the Fair Trade as an alternative to fast fashion business model can meet with a number of Global Goals. We are happy
to see there are 44 members and non-members joined the movie screening night show.

Community Needs Analysis Workshops

Survey is one more the most frequently used needs analysis tool for the planning of our community development projects. A
workshop “How to design an impactful social survey” was organised to help LOMs to design and conduct a survey in a professional
way, so members can get a precise understanding in local community issues. Our speaker Mr. Cheng Chung Man served on
Commission Youth and various Youth group provided us with the techniques of conducting survey and needs analysis, over 40
members participated in this workshop on November 27, 2015.

Exchange forum with Community Leader and Partner

As mentioned above, forming partnership with government, businesses and like-minded NGOs is encouraged by JCI through the
promotion of Active Citizen Framework, JCl Hong Kong organised two exchange forums on July 22, 2016 and August 1, 2016 for
young entrepreneurs and our members to share our thoughts with Chairman of Commission On Youth (COY), Mr. Lau Ming Wai,
BBS, JP.
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JCI Be Better Index Survey Press Conference

JCl Be Better Index was launched by JCIHK since 2012. This index measures how young people in community perceive the current
status of society and their perception on the upcoming 5 years development. The survey was conducted during May to Aug. We
have already received questionnaire answers from all respondents. Press Conference and Discussion Forum is scheduled in late
September or early October.

International Affairs

On-to Kaohsiung (Taiwan), JCl Asia and the Pacific Conference 2016

We have record breaking 320 delegates participating in ASPAC this year. The high registration number reflects that members from
JCl Hong Kong truly treasure the unique international experience provided by JCI.

National International Affairs team and On-to Kaohsiung team has done a lot of works to prepare for the on-to works. In additional
to a 5-member On-To OC team headed by KK Hon (DJC), we recruited five officers to assist National International Affairs Directors
from registration to the operation before and during ASPAC. This is a new position created this year to relieve certain burden from
On-To ASPAC OC team. NIAD together with these officers held meetings with each LOM to discuss the promotion of ASPAC at
LOM, their preparation works, and potential issues that they may need to deal with during ASPAC.

Hong Kong Night held on June 4, 2016 was a magnificent feat. All 20 LOMs together with the Hong Kong Night OC team headed
by Cyrus Tang (CJC) brought overseas delegates a fantastic night. It is also a valuable experience to all Hong Kong delegates that we
have done a great project with over 300 delegates together. It was successful and memorable.

We are happy to see that most members had a fruitful time in ASPAC from participating in meeting and training to organising
a wonderful Hong Kong Night and believe that their good experiences this year will be shared to other members who have not
participated in ASPAC this year.

Visits to other National Organisation Events

During the year, JCl Hong Kong Board of Directors and members visited three NOMs in Asia and the Pacific: JCI Macao, China
Inauguration on January 10, 2016, JCl Japan Kyoto Convention on January 22 - 24,2016 and JCl Vietnam on February 19-21, 2016.

The visits provided opportunities for us to network with JCI members outside Hong Kong, it also give us the opportunity to gain
deeper understanding in JCl in other city or country.

The 22nd JClI Asia Pacific Senate Golf Tournament at Cambodia

The 22nd JCI Asia Pacific Senate Golf Tournament was held on March 6 — 9, 2016 National President Senator Brian Kwan and 11
Hong Kong delegates attended this excellent event which provides a good opportunities for senators to network with each other
and discuss the recent development of JCI.

JCI President and JCI Vice President Official Visits

JCI President Paschal Dike and JCI Vice President Brian Lim paid an official visit to JCl Hong Kong between January 6, 2016 and
January 9, 2016 and between April 9, 2016 and April 11, 2016 respectively. Welcoming receptions and sharing session were held, so
our members can get in touch with our JCl officials and learn from them. We also took the opportunities to update JCI President
and JCl Vice President on our plan and progress for 2016.

Overseas Delegate Reception on JCl Hong Kong Inaugural Ball

A total of 55 overseas delegates across JCl Mongolia, JCI Taiwan, JCl Korea, JCl Japan, JCl Malaysia, JCI Singapore, JCl Macao and JCI
Indonesia including JCI Vice President Brian Lim and 6 National Presidents joined the JCIHK Inaugural Ball. National International
Affairs Commission provided an excellent experience for them during their visits to Hong Kong and on the night of JCl Hong Kong
Inaugural Ball. National International Affairs Commission has collected some reception best practice and experience in receiving
JCI President and overseas delegates on JCl Hong Kong Inaugural Ball, the experience was shared with LOM:s in the workshop “Sister
Chapter Reception & Visit Protocol”.



Sister Chapter Reception & Visit Protocol Workshop

JCI International event is what make JCl stand out from other NGOs for young people. With the aim to give ourselves better IA
experience, we organised a workshop with the above title. JCl Island Past President Senator Fookman Chan, JCl HK Jayceettes Past
President Kathy Woo, and JCl Harbour Past President Senator Junnie Tai had tremendous experiences in |A activities, they provided
us with comprehensive and informative sharing to over 40 current members on the dos and don'ts on IA event, so we are equipped
with the best skills to professionally organise the sister chapter reception and visit.

Leadership Development

Survey for Area Planning

We have conducted a survey in late 2015 to understand what trainings LOM would organise and would like NOM to organise in
2016. We used the result to plan for LD activities in 2016

Project Stars Series

Organising project to service our community is our key activity in JCl. How to plan for and execute our project better should
always of our concern. We need more people in each chapter to be the project expert. So we organised the Project Stars series
which consists of three courses: Project Planning (14 November 14, 2015), Project Chairmanship (November 14, 2015) and Project
Execution on (December 1, 2015). The trainings are interactive sharing by our trainers, so target participants are those who worked
in projects before or ideally worked as a project chairman before who can actively give feedback and share their own experience. 77
members from over two third of LOM:s in JCl Hong Kong participated in the training. Three chapters eventually organised their own
project chairmanship and project management training after attended the Project Stars series.

Power workshop - Skills Enhancement throughout the year

Power workshop has been one of the important NOM training series since few years ago. The training series focuses on practical
knowledge and skills that our members needed to organise projects, manage chapter or interact with others in JCl or outside JCI.

Eight workshops are scheduled this year, all topics are decided according to the survey we conducted in late 2015. There are average
30 members participate in each power workshop.

World Pubic Speaking

The JCI World Public Speaking Championship offers members a unique opportunity to exercise and showcase their abilities and to
share ideas on important issues. A speech competition requires a special kind of public speaking, challenging participants to express
creative ideas in a clear and captivating manner.

Public speaking is a critical skill of a leader who can motivate people toward positive change. The competition gives every
participant a way to express their thoughts to others in an exciting and challenging way. JCl Hong Kong Public Speaking contest
winners compete at the JCl Area Conferences. The winner from each JCI Conference represent JCl Hong Kong in the final round of
the JCl World Public Speaking Championship at the 2016 JCl World Congress to be held in Québec, Canada.

This year, the Hong Kong Selection is hosted by JCI Ocean. With the theme “Breakthrough”, we encourage all members to jump out
of the comfort zone and practice this important skill which all leaders should be able to master.

Same as last few years, JCl Ocean organised a seminar, preliminary contest and final contest to select to Hong Kong Contestant.
Steven Chow from JCl Apex is selected to represent JCl Hong Kong in the contest in ASPAC. Although he was not able to get into
the final contest in World Congress. He has performed very well in on the ASPAC stage.

Debate workshop

Debating skills equip members to advocate the message of social responsibility, resolve conflicts, respect differences and overcome
obstacles. Discussing topics that range from profound to comical, contestants argue their truth, relevance and accuracy. Capacity-
building events like this build a foundation of teamwork, critical-thinking and problem solving that members use to address issues
in their local communities.
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It is because of these benefits to our members, JCl Hong Kong forms a debate team to contend for the title of JCl World Debating
Champions every year at the JCl Area Conferences and JCl World Congress.

We organised two debate workshops on April 15, 2016 and April 27, 2016 at JCIHK office. JC| Hong Kong Jayceettes PP Senator
Winnie Yeung who won the Most Outstanding Debater Award 2010 were invited as our guest speaker. After the workshops,
we have chosen Captain Sarah Lai (JCI Queensway), Tommy Fung (JCI Peninsula) and Henry Yeung (JCI Peninsula) to JCI World
Debating Championship in 2016 Asia-Pacific Conference in Kaohsiung, Taiwan.

We are happy to see more than 20 members participated in both workshops and learn how to deliver convincing messages.

Leadership academy - The bridge between 5-star and President Academy

Leader training was held in Oct 2013 based on the training framework used in JCI Lead, a former JCI official course. Many of the
participants from Leader training 2013 become LOM President or NOM officers in 2014 and 2015. They all find the value of this
course and believe it is a bridge between 5-Star Training Camp and Presidential Academy. Therefore, this course is organised again
in 2016.

The training was co-hosted by JCI Queensway & JCI Tsuen Wan on 9-10 April 2016. A total of 32 future leaders have participated
in this 2 days training held at Sha Tin Breakthrough Youth Village. With the outstanding team of trainers consisting of PP Senator
Carrie SHIU TING (JCI Bauhinia) as Head Trainer, PP Senator Marisa Choi (JCI Apex), PP Parlett Chang (JCI Queensway) , Thames Ho
(JCI City), Carol So (JCl Harbour) as Trainers. The trainer team took good care of the participants and it create a positive and good
atmosphere for the participants to learn and explore. All participants enjoyed very much and were inspired to work for their bright
future.

President Academy - the essential training for JCl Hong Kong future leader

President Academy is held every year for potential LOM President candidates and potential NOM officer candidates. They will be
the movers and shakers of their local chapters and JCl Hong Kong. This is an important training for JCl Hong Kong that we prepare
these future leaders to lead our organisation in the next year.

The training was hosted by JCI Hong Kong Jayceettes. A total 37 leaders have participated in this training held on July 30-31, 2016 at
Lhotel Nina et Convention Centre, Tsuen Wan.

With the outstanding team of trainers consisting of All participants enjoyed very much and were inspired to work for their bright
future.

Overall, the participants enjoyed the training by PNP Senator Eric Tang (Head Trainer), and his team of trainers consist of PNP
Senator Paul Wu, PP Senator Licca Chan and PP Senator Karen Fong, some even saying that it is among the best experiences that
they had in their entire JCl career.

Power learning path - guiding new members to begin

With so many training courses both JCl official courses and JCIHK Recommended Courses organised by JCl Hong Kong or LOMs,
less experienced members may have difficulties in choosing the right courses that meet their immediate needs. With this in mind,
National Training and Development Commission designed “JCIHK Power Learning Path”, so our members can have a training
curriculum that they can easily follow.

We have developed a four-level curriculum, incentive and awards will be given to those who attain each level. As at the reporting
date, nine members reached level 1 and one member reached level 2.

Trainer Mentorship Program (TMP) - a cradle for new trainer

TMP has been a cradle for training in JCI Hong Kong for few years. For those new in training, they practice how a JCl trainer works
and gain the onstage experience as a mentee. This program is an important one as it does not only train up new trainers, but also
build new bonding between experienced trainers and new trainers. We have seen the mentor-mentee relationship last longer than
we originally thoughts back to few years ago. Therefore, we keep on organising TMP in 2016.



12 trainers are invted to provide private coaching to 25 mentees, a trainer workshop was delivered by PP Senator Duncan Tai,
Senator Patrick Au-yeung and PP Senator Winnie Yeung for teaching mentees the basic knowledge about training: mindset,
attitude, preparation, delivery skills, marketing, as well as sharing with us their valuable past training experience. A Trainer Summit
was organised on May 21, 2016 for the new trainer to practice what they learned from mentors and the workshop.

A total of 25 new trainers are graduated from TMP this year and become the catalyst in driving improvements in their chapters and
JCl Hong Kong.

Next2 - Train the trainer to design new course
A newly designed program from National Training and Development Commission to bring our experienced training to the next
level. The graduate of the training is expected to be able to develop training course to address the needs of the development in JCI

Hong Kong.

16 experienced trainers who graduated from either TMP or other train-the-trainer course held by NOM or LOM:s participated in
Next2 this year. Nine very experienced trainers are invited to be the coach of each Next2 participants.

As at the reporting date, we received seven newly developed courses which will be adopted as JCIHK Recommended Course and
will be upload in JCIHK web site for members access if they are successfully adopted.

United Nation Affairs

JCl Hong Kong Nothing-but-Nets Series 2016

This is the 3rd year that JCI Hong Kong is collaborating with Pacific Coffee Company to raise money for the United Nations
Foundation Campaign “Nothing-but-Nets”. We aim to sell 2000 cups of coffee and raise HKD220,000 this year. Thee money raised
will be used to purchase, transport and distribute mosquito nets to families in Africa, and educate communities on the proper use
of nets for the best protective effect.

JCl Victoria is the hosting chapter of this fundraising event. As at the reporting date, we have already reached our goal HKD220,000
(USD28,205).

Apart from the money raised, this project also help us to connect with business sector and other NGOs. Pacific Coffee continues
to be our coffee sponsor and the venue sponsor for our opening. We has invited Professor Patrick Lau, SBS, JP, President of UNESO
Hong Kong as our guest of honour.

We also have two actresses Shiga Lin and JW as our ambassadors. The OC team produced promotion video involving many famous
individuals such as singer Aaron Kwok, Shiga Lin and JW.

JCl Hong Kong Poverty Simulation

Poverty Simulation is organised by JCl in JCl Partnership Summit, World Congress and Area Conference. The workshop aims to give
us an experience to live as under-privilege person. We bring this workshop to Hong Kong to educate Hong Kong residents about
poverty and the difficulties faced so that we can all work together to rectify the situation.

JCI North District is the hosting chapter of this project. One simulation and two UNSDG Advocator Workshop were held on
February 28, March 10, and March 29 to train up JCI Hong Kong members to be helpers of public workshops. Over 50 attendees
participated in the first simulation on February 28. Participants do not only learn how to play the simulation game, but also get to
know the current situation of poverty in Hong Kong and relevant SDGs.

Two pubic workshops were held at Diocesan Boys’ School on 10 April 2016 for 100 primary school students and at St. Paul’s
Convent School on 24 April 2016 for 200 secondary school students. We were honoured by the presence of The Honourable Leung
Chun-Ying, GBM, GBS, JP, Chief Executive of the HKSAR, and The Honourable Matthew Cheung Kin-Chung, GBS, JP, Secretary for
Labour and Welfare who gave a sharing about the current measures and upcoming initiatives the government is undertaking to
tackle the problem of poverty in Hong Kong.
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UNEP-DHI Eco-Challenge 2016

We are invited by UNESCO Hong Kong and Digital Game Based Learning Association to co-organise Eco-Challenge competition in
Hong Kong this year.

This online strategic game is a program developed by UNEP-DHI (United Nations Environment Programme) and DHI Group, which
is a company that specializes in research on water environments. This is a global, online, strategy game competition cum education
program to enhance students’ understanding about a country’s water resource management and environmental conservation.

JCI Dragon is the hosting chapter of this project. The final competition took place on 30 April 2016 at Hong Kong Science Park. 11

schools took part in this event with approximately 140 student participants. 10 JCIHK local chapters also supported the event with
teams.

SDG Priority Survey for JCIHK
We created a survey in line with the Kanazawa Declaration that was formed at JCl World Congress 2015. It was stated that each
national organization should decide their SDG priorities to work towards for the next 15 years. The survey was launched on March

16,2016 and ended on May 16, 2016. 300 Surveys were collected. The results were as follows:

Sustainable Development Goals - Most Important Personally

Goal 2 Zero Hunger
Goal 3 Good health and Well Being
Goal 1 No Poverty

Sustainable Development Goals - Most Important for Hong Kong

Goal 11 Sustainable Cities and Communities
Goal 8 Decent Work and Economic Growth
Goal 4 Quality Education

On which SDG would JCl Hong Kong have the Greatest Impact
Goal 11 Sustainable Cities and Communities

Goal 17 Partnerships for the Goals
Goal 4 Quality Education

A press conference for the survey results was held on May 21, 2016 at JCIHK Office with Stanley Fong from JCI Apex as the
Chairman. Speakers included: Dr. Shirley Yeung, Director, Centre for Corporate Sustainability Innovations/Assistant professor of
Supply Chain and Information Management Department at Hang Seng Management College, and Dr. Tik Chi Yuen SBS, BBS, JP,
Chief Executive of the Hong Kong Institute of Family Education. Our guests were able to provide us with a deeper understanding of
the implications of the results and how to implement these findings in the society.

Promotion of SDG in JCIHK

NUNAD Jessica and PP Carol Yeung from JCl Hong Kong Jayceettes speak at eight NOM’s and LOM's events to promote Global
Goals. We have also provided Global Goal resource site to LOMs, so they can download Global Goal logos and relevant guideline for
their project promotion and printable items. Besides, we have created some other resources such as roller stands and foam boards
for LOM use in their event. Lastly, the guidelines for LOM to Incorporate the United Nations Global Goals in Chapter Planning was
created and sent to all LOMs to identify various ways to incorporate the Global Goals into their chapter plans. The Chinese version
is in development.

JCl Hong Kong Participation in UNESCO UN70 Peace and Sustainable Development Youth
Programme

To celebrate the 70th anniversary of the establishment of the United Nations, UNESCO Hong Kong held a series of events with the
purpose of deepening the understanding of UNESCO'’s core mission, global peace and sustainable development among local and
overseas youth. JCl Hong Kong was invited to participate and collaborate for several parts of the overall series.

On September 21 2015, NUNAD Jessica helped to conduct a talk about Active Citizenship to Junior Form students at Yu Chun
Keung Memorial College No. 2 during their International Day of Peace Photo Competition.



The climax of the program was the International Youth Festival held on 9 April 2016 where JCI Hong Kong took part as a supporting
organization. This is the first year that JCl Hong Kong created a booth to display the United Nations Global Goals Initiatives of the
Local Chapters and promote the message that Peace is Possible.

UN Related Agency Relations

We have been working to contact UN Agencies to build relationships and discuss collaboration for 2016. We had meeting with
United Nations High Commissioner for Refugees Sub-Office Hong Kong and AIESEC HK during the year.

National Global Goals Committee

As per JCI guidelines, a National Global Goals Committee was formed in 2016 to promote the SDGs in Hong Kong with NUNAD
Jessica Lee as Chairperson and members from NUNAOs and NUNA Commission as team members. There are 17 tasks to act on. As
at the reporting date, eight tasks are completed, three of them are on-going task, six of them are in-progress.

UN Affairs 101 Workshop

UN Affairs 101" Workshop was held on 11 January 2016, with 47 members joined at JCIHK Office. Two speakers were invited, PP
Carol Yeung from JCl Hong Kong Jayceettes and NUNAD Jessica Lee, to share the share the Global Goals backgrounds and concepts,
together with get the updated information of JCl, and up coming UN affairs events in JCIHK.

Visits to companies which support Goal Goals

We know JCl is not alone is promoting Global Goals. There are companies and other NGOs participating in the promotion of this
UN initiative. With the aim to help members understand how business sector supports Global Goals, National United Nation
Affairs Commission has organised two tours on March 5,2016 and May 21, 2016, we have visited three companies, 3nod Group and
BYD Auto in Shenzhen and Tesla Motors in Hong Kong. Both events received excellent feedback from participated members.

JCl Kanazawa Conference

JCI Kanazawa hosted Kanazawa Conference, with the support by JCl Japan, on 1-2 April 2016 in Kanazawa, Japan. It was to set the
stage for JCl and specifically the Asia and the Pacific Region to implement the Kanazawa Declaration and advance the Global Goals
for Sustainable Development. We had three JCIHK members attended. They were, Chief Delegate, JCl Growth and Development
Committee Chairperson Senator Teresa Poon, JCl Peace is Possible Committee Member, Asia and the Pacific, IPP Naomi Chan, and
NVP Senator Maric Cheng.

Better World Partnership Programme 2016 & the partnership with World Green
Organisation (WGO)

JCl Hong Kong continues to promote Better World Partnership Programme through our partnership with World Green
Organisation and our own channel. At this year renewal of the partnership, we successfully negotiated with WGO to allow JCl Hong
Kong to promote this award.

On June 24, 2016, we awarded 89 companies in various business sectors via WGO channel. As for our own promotion, we have
started to promotion this award via JCl Hong Kong members and will arrange an award presentation on September 17, 2016 during
National Convention which is hosted by JCl Harbour. A brand new website is updated to support the promotion and an electronic
form is also produced to ease the application process.

2016 JCI Global Partnership Summit

JCI Global Partnership Summit is one of the important international events in JCl. Everyone who has been to the summit give rate
the summit highly. National United Nation Affairs Commission has put a lot of efforts in promoting this summit since January. We
have record high number of delegates to New York this year. Eight passionate delegates participated in this 4-day event on July 25-
28, 2016. )JCl Hong Kong has more members eager to participate JCl international event to gain understanding in JCl development
and our partnership with UN, we believe they will bring positive impact to not only their chapters but JCl Kong Kong as a whole.



www.jcihk.org

JCl Hong Kong Peace Is Possible Campaign Committee

Peace Survey and Media Press Conference
A survey on maintaining peace in Hong Kong is scheduled to roll out in mid of August to September and a press conference will be

held on International Day of Peace, September 21, 2016, to report the results and findings. We will also invite few guests to discuss
how to maintain peace in Hong Kong. JCI Peninsula is the hosting chapter of this project.

5. OUTSTANDING TASKS

Community Development

JCI Be Better Index Survey Press Conference

JCI Be Better Index was launched by JCIHK since 2012. This index measures how young people in community perceive the current
status of society and their perception on the upcoming 5 years development. The survey was conducted during May to Aug. We
have already received questionnaire answers from all respondents. Press Conference and Discussion Forum is scheduled in late
September.

International Affairs

2016 JCl World Congress

The 2016 JCl World Congress will be held Quebec, (Canada) in from 30 October to 4 November,2016. As of July, already have 22
registrations from JCl Hong Kong.

National Convention Reception

Representatives from few National body is visiting JCl Hong Kong National Convention on September 17-18, 2016. Members of
National International Affairs Commission is receiving and welcoming overseas delegates.

Leadership Development

Power Workshops

Two Power Workshops on the topic of Project Planning, Chairmanship & Project Management) will be held on October 17, 2016
and November 18, 2016.

NExT2

National Training and Development Commission is going to upload the adopted Recommended Courses to JCIHK website under
NTDC page. Members are welcome to request and host by themselves.

Power Learning Path

We are going to present the certificate to members who attained requirements of each level in coming Joint Directors Meeting.

United Nations Affairs

National Global Goals Committee

National United Nations Affairs Director who is the chairman of this committee will submit report for National Global Goals
Committee to JCl
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Global Goals (UN Sustainable Development Goals) related

National United Nations Affairs Director will collect Global Goals involvement information for each chapter; report of Commitment
to UN for JCIHK regarding SDG priorities; continue promoting Global Goals and supporting chapters in their Global Goals initiatives

Better World Partnership Programme
National United Nations Affairs Committee will follow up the nomination status of “Better World Partnership Programme 2016"

supervise the project “Award Presentation of Better World Partnership Programme 2016” which is hosted by JCI Harbour; and
follow up 2nd Award Presentation in December 2016 which will be organized by WGO.

JCl Hong Kong Peace Is Possible Campaign Committee

Survey on Peace in Hong Kong and related Media Press Conference
A survey on Peace in Hong Kong will be conducted in mid August to early September and Media Press Conference is scheduled on
September 21, 2016.

6. CONCLUSION AND ACKNOWLEDGEMENT

NEVP is a position to bring out results, the discipline to execute works and communicate well with LOM:s are the key to success.

It is my luck to work with four charismatic National Vice Presidents: Senator Chris Tam (VJC), Leo Li (AJC), Suki Cheung (QJC),
Senator Maric Cheng (TPSJC) and four outstanding, result-driven National Directors: DoDo So (HKJTT), Jerry Tse (OJC), Kelvin Lam
(P)JC), Jessica Lee (EK]C).

They are all responsive supervisors who have the discipline to execute works and communicate with people. They are also good
caregivers who are good at motivating the team to work toward goals. They are also a good coach who are hardwired to develop
others and serve those around them.

I would like to thank you five commission/committee chairmen and 12 Project Chairmen:
National Community Concern Group Chairlady Rainbow Leung (LRJC),

National International Affairs Commission Chairlady May Wong (YLJC),

National Training and Development Commission Chairman Simon Wong (NDJC),
National United Nation Affairs Commission Chairlady Kannis Leung (H)C),

JCI Hong Kong Peace Is Possible Committee Chairman John Wong (PJC);

On-to ASPAC Chairman KK Hon (DJC),

On-to World Congress Chairlady Tima Ma (TWJC),

Leadership Academy Chairman Marco Chan (QJC),

President Academy Chairlady Tiffany Lee (HKJTT),

JCI World Public Speaking Contest HK Selection Chairlady Jodie Leung (OJC),

JCIHK Nothing-but-Net Chairlady Shirley So (V)C),

Poverty Simulation Chairman Hei Tse (NDJC),

Eco-Challenge Chairman Michael Lee (D)C),

The True Cost Movie Screening Chairman Wellman Law (1)C)

SDG Survey Result Press Conference Chairman Stanley Fong (AJC),

Better World Partnership Programme Presentation Ceremony Chairman Arlen Ho (H)C),
JCl Peace Is Possible Project Chairlady Katie Tsang (PJC).

They are all achievers, who lead a strong team, thrive on tight deadlines, tackle ambitious goals, and love a good challenge and
solving problems.

I would also like to present my sincere thanks to many Past National Presidents, Past Presidents and Senators from various LOMs
who give me advices and guidance

Furthermore, | would like to thank my mother Chapter JClI Island, President Deacon Wong, all past presidents, Senators, Board of
Directors and Islanders for their support to NOM in the past months.
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Special thanks to NGLC Senator Ronald Kan and NEVP Calvin Kwok walk through the same challenging path together in 2016.

Last but actually very important, thanks our motivational leader, National President Brian Kwan, for his invitation and the
opportunity.

Serving as National Executive Vice President of JCl Hong Kong is absolutely a big challenge. It is, at the same time, an opportunity
for me to know more about the real me through the interaction with outstanding people in JCl Hong Kong and LOMs, the handling
of difficulties, the reaction to changes, the dealing with emotions and stress, the struggle with making tough decisions and taking
risks, and the balance of Work-JCl-Life. It is a year of learning, a year of growth and a year of great leap forward to me.

When | first join JCl, | knew | wanted a challenging career in JCl, so | have started to explore since 2011. After five years of service
in JCl Island, JCl Hong Kong and especially this year, | learn that the more skilled you become, the closer you can get to the edge
of what you are able to do; and the higher the position you reach, the closer you can get to the edge of what you are able to be. If
risk controls the edge of your comfort zone and your personal experience, then we should take risk, so you are able to expand your
capability.

We want some different experiences from the ordinary life that most people live. It’s certainly worth serving in JCl if you are
committed to living a life alive and different. | present my best wish to all those who will serve JCIHK in the future years and wish
JCIHK continue to be the leading network of young active citizen in Hong Kong and the world.

Maurice Leung
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
AMANDA NG

OBJECTIVE AND MAJOR GOALS

Act as a professional company secretary in JCIHK

All statutory documents are prepared in accordance with company ordinance
Maintain and upgrade the standard of administration and information technology
Upgrade the administrative works in JCIHK

Supervise 51st National Convention

ASSIGNMENT

I was assigned to supervise secretariat and admin area

3.

TEAM MEMBERS

Supervisor

Senator Ronald Kan as National General Legal Counsel

Chamber Staffs

Senator Phyllis Chan as Chamber Executive
Michelle Mann as Account Officer
Kary Cheung as Chamber Assitant

AREA PROGRESS AND ACHIEVEMENT

MEETINGS

General Meeting

There was no extraordinary general meeting held between the closing of the 50th National Convention up to now. The
Annual General Meeting will be held on 16-18 September 2016. Notice of AGM, Agenda of the General Assemblies,
Auditor’s reports and Reports of the Directors were sent to Chapter and all JCIHK members.

National Board Meeting

Board Meetings were held on the 3rd Monday of each month at the Chamber Officer (except certain months). There were
three Joint Board Meetings held in January, April and July. Agenda and minutes were circulated to board members and /or
chapter presidents before the meeting.

National Assigned Executive Officer Meeting (“NAEO Meeting”)
NAEO Meetings were held on 3rd Monday of each month at the Chamber Office (except certain months). Agenda and
minutes were circulated before the meeting.

Evaluation Meeting

Mid-year evaluation meeting was held on 18 July 2016 to review the results of the survey for the mid-year performance.
A total of 56 evaluation forms were received from National Officers and Chapter Presidents. The result summary was also
circulated to National board of directors.

Admin Meeting
Admin Meetings were held in January, March, May, July and will hold the Joint Admin Meeting in December. Glad to have
Chamber Executive Senator Phyllis Chan to guide us in various aspects during the meeting.



www.jcihk.org

. Joint Directors Meeting (“JDM”) cum Executive Development Programme (“EDP”)
Two JDM were scheduled in 2016 with details are set out as follows:
25 June 2016 CCC Ming Yin College
10 December 2016 To be advised
2. SECRETARIAT
. Prepare an email to JCl in the event that Chapters would like JCI President or JCI Officers to write a congratulatory message
for their events.
. Prepare the list of senators so that all members can search it more easily
U Collect nomination form of 2016 JCIHK Board of Directors and prepare the memorandum for Nomination Chairman
Senator Anthony Leung
. Update guidelines and forms
o Revise and fine-tune the 2016 Policy Manual with all senior excom members. The Policy Manual was adopted in early 2016.
o Notice of the AGM is revised and Proxy Form is properly prepared.
o 52nd National Convention bidding form is prepared and circulated in June 2016.

3. ADMINISTRATIVE AREAS

. Tidy up all rooms in Chamber Office

. Ensure all equipment are function properly
. Update email alias and website

5. Preparation work completed for 2016 NOM board of directors
and chapters

. Prepare ND2A from and filed to Company Registry
o Admin on NOM and LOM Google Calendar

. Reserve JCM venues

. Coordinate with suppliers on name cards production and officer badges and pins.
. Prepare NOM Officers Contact List and their email alias

. Collect LOM Board of Directors contact list

. Coordinate with suppliers on the president’s name plate on their president chain

6. Workshops and Seminars

Admin workshop to LOM. The admin workshop was held on 26 January 2016. The following parts are presented:

o Important notes for Joint Board Meeting and JDM
. NOM Mailing

. Google Calendar usage

. Proper use of Chamber Office

U Finance area

o Records and Recognition area

. Digital Marketing area

o Publication area

7. Supervision of the 51°" National Convention

U 51°" National Convention is hosted by JCI Dragon and will be held from 16-18 September 2016. National Convention
Director is Senator Zenith Lin.

. The theme of this National Convention is “Active Citizen Active Life”. Thanks to NCD Senator Zenith and all OCs members
for their effort to organize a wonderful National Convention for JCIHK and all members.
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8. OUTSTANDING TASKS

. Meetings to be held in the last quarter of 2016:
Board Meetings (October and November) and Joint Board Meeting (December)
NAEO Meetings (October to December)
Joint Admin Meeting (November)
Joint Director Meeting (December)
. Prepare the NAR1 from and to be filed to the Company Registry

o Continue to supervise administrative work in the last quarter

o Handover work to the 2017 National Secretary General

. Prepare a better JC library for all JCIHK members

U Ensure 51st National Convention project file with financial statement is properly completed.

9. CONCLUSION AND ACKNOWLEDGEMENT

Being the National Secretary General Is much more challenging than | expected, but nonetheless a nice journey for me to
understand JCl as well as my own capability better.

By taking this opportunity, | would like to extend my sincere gratitude to National President Senator Brian Kwan for inviting me
to be one of the National Board Members of JCI Hong Kong in 2016. His trust and support provided me a worry-free working
environment to get the tasks done, his patience allowed me to explore the valuable JCl knowledge, and his leadership brought me a
completely new JCl experience.

I would like to thank my team members: National General Legal Counsel Senator Ronald Kan, National Honorary Treasurer Nathan
Wong, National Digital Marketing Director Michael Shek, National Records and Recognition Director Peggy Yip and National
Publication Director Irene Leung. And of course, special thanks to Chamber Executive Senator Phyllis Chan, who led her wonderful
COS team Michelle Mann and Kary Cheung. It’s happy to work with you all.

Also, | would like to thanks my beloved mother chapter JCI Bauhinia, President Carmen Wong, Charter President Past National
President Junia Ho, JP, Past Presidents, Board of Directors and the Bauhinians for their unconditional support to me.

Last but not least, | would like to thanks the National Secretary General of 2013, 2014 and 2015. Especially thanks to Senator Olive
Chan who have support me all the time whenever | need.

May | wish the incoming NOM board to have a joyful and fruitful JC journey in 2017.

Amanda Ng
National Secretary General
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION

FROM NATIONAL HONORARY TREASURER
NATHAN WONG

1. OBJECTIVE AND MAJOR GOALS

o Monitoring the finance and treasury of JCl Hong Kong

o Preparing and monitoring the financial budget of JCl Hong Kong

o Designing and promoting sponsorship package

o Supervising the organizing of Inaugural Ball

o Reporting the latest financial statements to the national board

o Vetting and approving project budgets, income and expenditure statements and claim forms
o Serving as a National Assigned Executive Officer of JCl Apex

2. ASSIGNMENT

I was assigned to supervise JCl Apex as National Assigned Executive Officer and am grateful for JCl Apex’s contribution to NOM.
JCI APEX

In contribution to NOM - Participation as key position in NOM or organizing committee member(s) of NOM project(s):

- Past National President Senator Justin Lui as Member of NOM Election Committee

- Immediate Past President Leo Li as National Vice President

- Past President Senator Yoee Leung as Executive Assistant to National President

- Past President Senator Tony Chan as National Senate Screening Committee Member

- Past President Johnny Keung as National Alumni Club Vice Chairman

- Senator Shirley Lee as National Alumni Club Honorary Treasurer

- Esther Lam as National Alumni Club Director

- Marie Lai as National Business Network Vice Chairman and organising committee member of the Inaugural Ball

- Julia Chu as Vice Chairman of National United Nations Affairs Committee

- Henry Li as National Community Concern Group Vice Chairman

- Olivia Jane as Commissioner of National International Affairs Commission

- Stanley Fong as Global Goals Priority Survey Press Conference Organising Committee Chairman

- Karmen Chu, Steven Chow and Camby Li as Ten Outstanding Young Persons Selection Organising Committee Members

- Rachel Ng as 23rd Five Star Training Organising Committee Chairman

- Camby Li and Hayman Tam as 23rd Five Star Training Organising Committee Member

- Past President Senator Marisa Choi as 23rd Five Star Training Head Trainer Past National President Senator Tony Chan as
Training and Development Council Next 2 Mentor

- Past President Senator Daniel Tse and Past President Senator Marisa Choi as Training and Development Council Trainer
Mentorship Program Mentors

Cooperation with governmental departments:

- Cooperation with Education Bureau in organising [ &1 — DEBM  SRLESRNNE | PBLEGRES
BELE

- Under Secretary for Home Affairs Ms Florence Hui, SBS, JP — interviewee in the first issue of chapter magazine &35

- Secretary for Food and Health Dr Ko Wing-man, BBS, JP - interviewee in the second issue of chapter magazine &35

- Political Assistant to Secretary for Development Mr Allen Fung, Chief Executive Officer of Home Affairs Bureau Mr Alan
Lam and Commission on Youth Member Mr Alex Tou - Guests attending the Opening Ceremony of [ @ BEZERERE We
Can! You Can! |

- President of Legislative Council Mr Jasper Tsang GBM, JP, Under Secretary for Labour and Welfare Mr Stephen Sui, JP and
Chairperson of Equal Opportunities Commission Professor Alfred Chan, SBS, JP — Guests of Honour of [ R BEEFE R We
Can! You Can! |
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- Under Secretary for Labour and Welfare Mr Stephen Sui, JP — Guest of Honour of the Opening Ceremony of - [EE2#
] Rylz [EB8E B &

- Under Secretary for Labour and Welfare Mr Stephen Sui, JP — Guest of Honour of the Inaugural Ceremony

3. TEAM MEMBERS

Treasury
Supervisor: NGLC Ronald Kan
Officers:  Kathy Cheung (JCI Harbour), Gabriel Ho (JCI Harbour)

Chamber Staff

Senator Phyllis Chan — Chamber Executive
Michelle Mann — Account Officer

Kary Cheung — Chamber Assistant

4. AREA PROGRESS AND ACHIEVEMENT

(1) INAUGURAL BALL
Under the leadership of Chairlady Past President Carol Yeung (JCl Hong Kong Jayceettes), the Inaugural Ball was successfully
held on 8 January 2016 at Grand Ballroom, Crowne Plaza Hong Kong Kowloon East. We had President of the Legislative
Council the Honourable Mr Jasper Tsang, GBS, JP, Secretary for Education the Honourable Mr Eddie Ng, SBS, JP and JCI
President Mr Paschal Dike as our guests of honour. In total, we had 522 attendees.

(2) SPONSORSHIP PACKAGE

The total amount of fund raised from subscribing JCl Hong Kong Sponsorship Packages by corporations, chapters and
individuals reaches HK$850,528.00. with detail as follows:-

(A) Emerald Sponsors

Lau Ming Wai, BBS, JP

Youth Committee of The Chinese Manufacturers’ Association of Hong Kong
(B) Corporate Sponsor

Eastern Worldwide Co., Ltd.
© Diamond Sponsor

Brian Kwan National President
(D) Ruby Sponsors

Paul Wu 2013 National President

Sam Sio 2015 JCIHK Alumni Club Chairman
(E) Gold Sponsors

Paul Yin, SBS, JP 1976 National President

Spencer Suen 1998 National President

James Tsui 2006 National President

Eric Tang 2008 National President

Ronald Kan National General Legal Counsel

Calvin Kwok National Executive Vice President

Maurice Leung National Executive Vice President
(3] Pearl Sponsors

JCl Victoria

JCI Kowloon

JCl Island

JCl Peninsula

JCl Hong Kong Jayceettes

JCl Lion Rock

JCI Harbour

JCl Yuen Long
JCI Tai Ping Shan
JCl Bauhinia

JCl Dragon
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(H)

JCI East Kowloon
JClI City

JCI Queensway
JCI North District
JCl Ocean

JCI Sha Tin

JClI Apex

JClI City Lady

JCl Tsuen Wan

Silver Sponsors
George Lung, BBS, MH, JP
Henry U

Alice Liu

Ellen Tsang
Clement Woo
Gene Tang
Timmy Lee, MH
Debbie Chan
Maric Cheng
Suki Cheung
Leo Li

Angel Tam
Chris Tam
Justin Wong
Amanda Ng
Nathan Wong

Bronze Sponsors
Major Tang
Edmond Pang
Andrew Wong, BBS
Eddy Wong
Stanley Ng
Anthony Leung
Winston Lin
Terry Chan

Do Do So
Michael Shek
Gilbert Tsang
Jerry Tse

Kelvin Lam
Helen Yeung
Irene Leung
Peggy Yip
Jessica Lee
Mandy Ngai
Carol Yeung
Horseman Ho
Pauline Lau
Yoee Leung

1993 National President
1997 National President
2003 National President
2005 National President
2007 National President
2010 National President
2011 National President
National Vice President
National Vice President
National Vice President
National Vice President
National Vice President
National Vice President
National Vice President
National Secretary General
National Honorary Treasurer

1980 National President

1981 National President

1982 National President

1992 National President

2012 National President

2015 National President

National Vice President

National Corporate Communication Director
National Community Development Director
National Digital Marketing Director

National Economic Development Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Publication Director

National Records & Recognition Director
National United Nations Affairs Director
National Corporate Communication Commission Chairman
Inaugural Ball Organizing Committee Chairman
Executive Assistant to National President
Executive Assistant to National President
Executive Assistant to National President

(3) INCOME AND EXPENDITURE STATEMENT FOR THE PERIOD FROM 1 JANUARY 2016
TO 30 JUNE 2016

For the six months ended 30 June 2016, the total income and expenditure of JCl Hong Kong are HK$1,711,815.00
and HK$1,141,585.00 respectively, with a surplus of HK$570,230.00.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
INCOME AND EXPENDITURE STATEMENT FOR THE SIX MONTHS ENDED 30 JUNE 2016

Budget (Full Year)HKS | Actual (Half Year)HK$

Income
1. Membership 1,505,421 798,075
1.1 Membership Fee
JBM1 283,250 282,450
JBM2 286,791 283,800
JBM3 290,376 -
JBM4 294,005 -
12 Prospective Member
Fee
From LOMs 50,000 71,400
From NOMs 15,000 14,000
13 Senior Member Fee
JBM1 71,500 71,950
JBM2 71,500 74,475
JBM3 71,500 -
JBM4 71,500 -

2. Fundraising,
Sponsorship Package & 878,842 689,136
Other Donations

Fundraised from
Sponsorship Package

2.1 i 599,842 689,136
(net income, see
sponsorship)
Special Subsidy from
22 . 279,000 -
HKJC Foundation
3. Project Surplus 1 103,731
3.1 Project Gain / Loss 1 103,731
4. Administrative
416,365 120,873
Income
4.1 Postage & Mailing 157,463 20,938
4.2 eDM income 1 -
43 Sales of Pins 8,400 3,360
4.4 JC Supplies 25,000 11,994
4.5 Courier Income 500 48
4.6 Photocopying 14,000 7,332
Rental Income (Seminar
4.7 60,000 18,130
1-3 Rental)
4.8 | Rental Income-TOYPA 15,000 7,500
49 Rental Income for PMO
’ & Power Workshop
PMO 80,000 21,330
Power Workshop 16,000 4,500
4.10 Interest Income 1 2,009
411 Insurance 7,000 2,000
EDP Joint Directors'
4.12 K 32,000 4,800
Meeting Fee
Misc. Income (penalty
413 1,000 16,932
etc.)
Total Income 2,800,629 1,711,815
Expenses
5. Accounting and
. 4,002 1,180
Finance
5.1 Audit Fee 1 -
5.2 Accounting Fee 1 -
5.3 |Bank Charges & Interest 4,000 1,180
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6. Property
575,600 85,401
Management
Building Management
6.1 86,400 43,200
Fee
Equipment
6.2 q'ulp 20,000 950
Maintenance
6.3 | Electricity and Water 39,600 9,998
6.4 Rent and Rates
Rent 363,000 -
Rates 36,600 19,100
Repair and
6.5 . 30,000 12,153
Maintenance
7.Human Resource
790,237 374,942
Management
7.1 | Salaries and Allowance 732,514 345,568
Mandatory Provident
7.2 36,626 16,607
Fund
7.3 | Local Travel Expenses 1,000 -
Medical Insurance
7.4 11,397 11,397
Scheme
7.5 |Part Time Mail Handler 8,700 1,370
8. Membership 159,705 159,789
8.1 JCl Member Fee 159,705 159,789
9. International Affairs 4,524 4,395
Senate Contribution to
9.1 2,340 2,340
ASPAC Senate Board
9.2 APDC Dues 2,184 2,055
10. Administration and
371,878 127,810
General Expenses
10.1 Cleaning Fee 25,200 10,837
10.2 Courier 5,000 1,430
103 Insurance 11,800 9,000
10.4 Legal Fee 1 1
10.5 Photocopying
Rental of copy machine+
24,960 9,678
toner package
Printing meter 2,400 3,002
10.6 Postage & Mailing 217,640 37,097
10.7 eDM service 1 -
10.8 | Stationery & Printing 15,000 5,093
109 Telephone, Fax and 1600 10558
' broadband ’ ’
10.10| Name Badge & Pins 3,276 25,520
10.11 Sundry Expenses 20,000 11,594
Public Relations
10.12 5,000 1,200
Expenses
10.13 JC Supplies 20,000 2,800
11. Commissions /
Areas
11.1 Digital Marketing 140,774 30,960
Online platform
.. 96,000 -
advertising
Promotion video taking 9,000 -
Unlimited photo storage | 1,021 -
Server Hosting and
. 20,000 20,000
Maintenance
Website 10,200 10,000
Domain Registration 233 -
JC Office PC Support 2,400 -
JC Office CCTV 1,920 960




51 ST

hosted by JCI Dragon

NATIONAL CONVENTION
OF JCI HONG KONG

11.2 Secretariat 42,000 1,170
EDP Joint Directors’
. 20,000 -
Meeting
Placards for Chapters 20,000 -
Rental for Admin
2,000 1,170
Workshop
11.3 | Membership Affairs 109,000 31,783
PMO
Rental of Venue &
s 80,000 -
Facilities to LOM
C i
oupons for 4,000 1,500
Refreshment
NOM PMO 10,000 833
Networker Pins 3,000 -
Networker Awards - Free
4,000 -
Workshops
Networker Awards -
. 1,000 -
Photo shooting
Expo Backdrop 5,000 2,000
Miscellaneous 2,000 360
11.4 Business Area 12,000 -
NBN Misc. Items 2,000 -
BYOB Promotion 2,000 -
Project Pitching Day 8,000 -
Corporate
11.5 L. 147,780 198,440
Communications
Printing Advertisement
26,180 19,800
(e.g. IB newspaper)
Souvenir for Foreign
- - 1,000 -
Ministry Visit
Other souvenirs 1,000 -
Betterworld Taxi
. 60,000 170,500
Advertisement
Street Banner + Logistic 12,000 8,140
JCIHK Promotion Video | 40,000 -
Public Speaking
Competition Prizes 2,600 -
(ASPAC Registration)
Choir team equipment 5,000 -
11.6 |Records & Recognitions 32,000 1,546
Trophy for Panel of
Advisor, Sponsors, 3,500 1,546
Honorary Advisors
NC Awards, Token of
appreciations and Cert of| 20,000 -
Merits
Meals for NC Judging Day| 3,000 -
Miscellaneous 5,500 -
Community
11.7 4,500 0
Development
NCCG surveys 2,000 -
Be Better Index 2,000 -
NCCG surveys Chapter
500 -
awards
11.8 Mainland Affairs 30,000 0
Souvenirs and
. 3,000 -
miscellaneous
Souvenir for LOCPG Visit| 1,000 -
R i Beii d
ecep |o-n (re . eijing an 16,000 i
Xian Trips)
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Reception (other
L. 10,000 -
organisations)
Leadership
119 50,200 0
Development
Training material Cost 3,000 -
TDC - Certificate for
. 2,400 -
Power Learning Path
TDC - Extra Room
Booking at National 4,800 -
Convention
E-learning Development | 40,000 -
11.10 Publishing 163,580 46,429
Harbour Light 104,000 22,000
Translation service
14,800 6,105
charge
Photographer 1,000 2,649
Mailing 43,780 15,675
11.11| International Affairs 57,830 23,290
Reception for World
President at Inaugural 24,490 20,271
Ball
Reception for overseas
delegates at Inaugural 2,310 -
Ball
Gifts for WP, NPs
and chief delegates
4,000 -
exchanged at Inaugural
Ball
Reception for Vice
. 7,300 -
President
Reception for overseas
delegates at National 7,830 -
Convention
Transportation &
. 3,500 3,019
Miscellaneous
Souvenir for NP Visit 8,400 -
11.12 UN Affairs 6,000 -
Global Partnership
Submit & UNSDG 3,000 -
Promotion Materials
Bett Id .
e erwor‘ compa}ny org 1,000 i
domain & hosting
UNESCO Peacemakers'
2,000 -
Day
11.13 Senate 4,000 -
Senate Letterhead and
4,000 -
Envelope
12. Others 95,019 54,452
121 Nomination fee for 1 1
’ elected JCI Officers
12.2 Contingency 1 1
Transition to
Equipment &
12.3 . 48,750 54,450
Renovation Reserve
Fund (75% of PM Fee)
Staff Scheme Reserve
12.4 36,267 -
Fund
125 Miscellaneous 10,000 -

Total Expenses
Surplus (Deficit)

2,800,629

1,141,585
570,230
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(4) BANKBALANCES AS AT 30 JUNE 2016

JCl Hong Kong Bank Balances as at 30 June 2016

HKS
S/A 575-4-005592 47,793
A/c# 575-049-259-XXX
#001 Admin 2014 507,687
#002 JC Staff Account 157,407
#003 Alumni Club 9,000
#004 Admin 2015 1,069,766
#005 NBN 10,000
#006 TOYP 312,341
#007 Inaugural/Tourbillion watch 1,201,453
#008 Senate 388,439
#009 Congress, ASPAC 178,827
#010 TDCTI 33,066
Shanghai Commercial Bank 172,499
Business Advantage Account S/A 28,146
65th Anniversary/Business Academy C/A 123,874
Time Deposit 1,000,000

Total 5,240,299

(5) INVENTORY LIST AS AT 30 JUNE 2016

JCl Hong Kong Inventory List as at 30 June 2016

Senator Pins 327
Officer Pins (NOM) 6
Position Pins (LOM) 7
Pins 328
JCIHK Scarf 52
JCIHK Ties 115
First Cover - (Blank) 275
First Cover 62
Flag 53
JCSong 311
Key Ring 25
JCIHK Car Badges 98
JCIHK Leather Name Card Holder 193
JCIHK Luggage 96
Senate Handkerchief 60
65th Anniversary Champagne glass gift set 34

5. OUTSTANDING TASKS

(1) Scrutinising income and expenditure statements of various projects to be submitted
2) Collection of accounts receivable

6. CONCLUSION AND ACKNOWLEDGEMENT

I would like to take this opportunity to express my heartfelt and sincere appreciation to National President Senator Brian Kwan for
his trust and giving me this valuable opportunity to serve as National Honorary Treasury. NP Senator Brian leads JCl Hong Kong to
“Be All We Can BE” and has instilled in JCl Hong Kong members the true meaning of JCl Mission and Vision.

Firstly, my heartfelt appreciation goes to National General Legal Counsel Senator Ronald Kan for his guidance and support
whenever | need, especially in finance and treasury.
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Needless to say | would not be able to complete my job without the immense support of the administration team members:
National Secretary General Amanda Ng, National Digital Marketing Director Michael Shek, National Publication Director Irene
Leung and National Records and Recognition Director Peggy Yip. Of course and as always, | appreciate all the hard work and
support of my National Treasury Officers Kathy Cheung and Gabriel Ho.

Special thanks to Chamber Executive Senator Phyllis Chan, Chamber Account Officer Michelle Mann and Chamber Assistant Kary
Cheung, always offering a helping hand. Thank you very much for your contribution and the effort you have paid throughout the
year.

I would also like to express my sincere gratitude to President Kacy Yu and her board of directors of JCl Apex, my assigned chapter.
My National Assigned Executive Officer experience has enabled me to promote the development of JCl Hong Kong through the
exchange of experience between the national board and chapter and between different chapters.

Last but not least, | would like to extend my warmest regards to the national board. We together share happy moments and have
gone through a memorable and fruitful 2016.

Nathan Wong
National Honorary Treasurer
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51" NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT
SENATOR DEBBIE CHAN

1. OBJECTIVE AND MAJOR GOALS

As NAEO to Assigned Chapters
To communicate with, work and visit Two LOMs, JCI Harbour, JCl Tai Ping Shan, assigned to me by National President for the
following purposes:

. To promote the objects and programs of JCIHK to my assigned LOMs;

. To ensure effective communications between my assigned LOMs and JCIHK;

. To guide and assist LOM Officers in developing their LOM to be one of the leading network of young active citizen in Hong
Kong; and

. To give guidance in executing LOM’s programs in furtherance of JCI Creed, Vision and Mission.

As Supervisors to Commission Areas
To support National Membership Area attaining their objectives and goals.

2. ASSIGNMENT

As NAEO to Assigned Chapters
1. I was assigned to supervise 2 chapters — JCl Harbour and JCI Tai Pang Shan.

A.)Cl Harbour
In contribution to NOM:

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

. Past National President Senator Spencer Suen as HKJC Foundation Chairman

. Past National President Senator Michelle Tang as the election committee member of 2016 NOM Board of Directors
. Past President Nathan Wong as National Honorary Treasurer and E-bidbook Seminar 2 Speaker

. Peggy Yip as National Records & Recognition Director

. Past President Senator Cynthia Wong as Senate Committee Convenor

. Past President Senator Junnie Tai as the 2016 NOM Board of Directors campaign manager

. Past President Senator Karen Fong as JCIHK Alumni Club and Mentor of Trainer's Mentorship Program
. Rita Hui as National Business Network Chairman

. Sandy Sy as National Business Network Vice Chairman

. Immediate Past President Kannis Leung as National United Nations Affairs Commission Chairman

. Gabriel Ho as National Honorary Treasurer Officer

. Zion Fu as National International Affair Officer

. Selina Wong as National Membership Officer

. Carol So as National Training and Development Commission Vice Chairman

. Cherry Chan and Sandy Law as National United Nations Affairs Commission Commissioner

. Arlen Ho as Chairman of Better World Logo Presentation Ceremony

. Sylvia Lee, Amalie Li, Arlen Ho, Gabriel Ho, Cherry Chan and Sandy Law as UNSDG Advocator

. Frankie Wong as organizing committee members of Inauguration Ball

JCI Harbour supported On-to-Kaohsiung by hosting a ASPAC Hong Kong night booth.
JCI Harbour has active participation in all the COC competitions and has achieved an encouraging performance.

Cooperation with government departments
They have invited some government officers as GOH. The detail is set out as below:
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BT tEERRELELEELM
WL BERRAE

Labour and Welfare

Guest Role
The 10th Young Leaders Series . . U
& PR FEDE BN E THEIBES
Young Leaders Selection Award Ceremony BB A GOH
BEAMMRAE -
International Children Drawing Contest
cum Photography Competition Mr Stephen SULI, JP, Under Secretary for GOH

Throughout the year

Dr David Wong Yau-kar, BBS, JP

Honorary Advisor

More cooperating activities and departments are as below:

. Through the project of ICDC, they have connected with Central and Western District Office and supported the projects by
arranging the Tima Park for their competition.
. JCI Harbour also maintain a good relation with Yau Tsim Mong District council and continue serve the community. They

have held a fun fair booth for {;E 1= o B = FEET) at Mongkok during Hong Kong Special Administrative

Region Establishment Day.

. They have got the support from HKTDC as well.

B.JCl Tai Ping Shan
In contribution to NOM:

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

. Past President Calvin Kwok as National Executive Vice President

. Past President Senator Maric Cheng as National Vice President

. Past President Senator Angela Siu as JCIHK Alumni Club Vice Chairman

. Yasmin To as JCIHK Alumni Club Assistant Vice Chairman (Membership)
. Amanda Li as National Publication Officer

. Senator Edith Lee as JCIHK Senator Executive Committee

. Michelle Kong as Chairlady of TOYP Community Service Day

. Brenda Ching as OC of Inaugural Ball and TOYP Community Service Day
. Terence Cheng as OC of TOYP Awards Presentation Banquet

. Peter Ng as OC of On-to-Kaohsiung

JCI Tai Ping Shan co-hosted the JCl official course — JCI Impact with JCl Kowloon on 31st July.
JCI Tai Ping Shan will host a NOM Project — 25th 5 Star Training Camp in coming October.
JCI Tai Ping Shan also supported On-to-Kaohsiung by hosting a ASPAC Hong Kong night booth.

JCI Tai Ping Shan hosted a promotion event to echo JCl “Peace is Possible Campaign”.

Cooperation with government departments

They have invited some government officers as GOH. The detail is set out as below:

Event Guest Role
Love Bird Dream Closing Ceremony .
. s .1 | Mr Matthew Cheung Kin-chung, GBS, JP,
[ERLR] TN L BSRERT Secretary for Labgour and Wgelfare J COH
£/ 2016 PA%IE
Inaugural Ceremony,
Love Bird Dream Mr Stephen SUI, JP, Under Secretary for i

[FEERA | BARALHEERET

£l

Labour and Welfare




Love Bird Dream

[ZEERM | Bk A THEMREST| Prof. Alfred CHAN Cheung-ming, SBS, JP GOH
£l

Love Bird Dream

Closing Ceremony Ms Jade LAl Political Assistant to Secretary GOH
[EEHBRMA | BHRATHERERET for Labour and Welfare
2 2016 R EE
Running Businessman Opening Ceremony
[BhZpk e | RIS HEERSTZIBLE | Hon CHUNG Kwok-pan, LegCo Members GOH
2
More cooperating activities and departments are as below:
. JCI Tai Pang Shan cooperated closely with Labour and Welfare Bureau as 2015-16 Talent-Wise Employment Charter and as

Supporting Organisations of Inclusive Organizations Recognition Scheme. To mobilize the Government, business sector,
public bodies and non-governmental organisations to further promote the employment of disables through participation
in the Scheme.

. Through the Love Bird Dream project, they have also started up the communication with Equal Opportunity Commission
to discuss the feasibility for SME to employ disabled person.

. JCI Tai Pang Shan has visited The Central and Western District Youth Committee and introduced JCl TPS to explore the
cooperation in the future. Their Committee Chairman also join the closing of Love Bird Dream Project.

AS SUPERVISORS TO COMMISSION AREAS

2.1 was also assigned to supervise the Membership Affair.

Objectives:

. Strengthen LOMs’ ability in recruiting and retaining members
. Training on membership strategy for holding PMO and MFG
. Online training video on membership affair

. Update JCIHK prospective member handbook

Team Structure:

Supervisor: NEVP Calvin Kwok

Membership: NMD Helen Yeung
NMO Selina Wong (HJC)

Achievement:

. Three of NOM PMO has been successfully held in February, May, and August. The guest speakers are PNP Paul Wu, PNP
James Tsui and PNP Tony Chan. Nearly 80 participants for each PMO.

. We have subsidize LOM PMO by offering first 5 chapters who hold PMO in JCIHK office each month, who can enjoy FREE
venue and FREE Park N Shop coupon

. Continuous Membership Trainings were held during Joint Director Meeting in both December 2015 and June 2016 by PP
Senator Polsion Leung (JCI City)

. Membership team gathering was held in June and invited PP Frankie Law to deliver the effective recruitment skills.

. Two recruitment booths were held at HKCEC during HKTDC Education and Career Expo. Over 100 young people were
reached and contacted.

. JCIHK Networker Scheme — Spring/ Summer have launched and we are pleased to introduce 2 more advance level (Diamond
and Pearl) to accumulate the recognition to members’ effort.

. To ensure we have instant allocation of PM to LOMs.

. Two 5-Star Training Camp has hold by JCI Apex in Mar and JCl Kowloon in Jun with nearly 80 new members enjoy and
reinforce JCl Vision and Mission.

. PM Induction was held twice in JCl President and JCl Vice President Reception, which can enhance the dignity to become a
JCI member.

. Membership document was update respectively.
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3. OUTSTANDING TASKS

. NOM PMO in Nov

. 5-Star Training Camp will be held by LOMs in Oct
. JCIHK Networker Scheme — Autumn/ Winter

. Online training video on membership affair

. Supervise the allocation of PM to LOM

4. CONCLUSION AND ACKNOWLEDGEMENT

The greater the impact we want to achieve, the higher the position we need to attain. | would like to thank National President
Senator Brian Kwan for telling me this. Without his encouragement, | won't have the bravery to stand out for the role and create
greater impact.

I would like to express my sincere gratitude to National Executive Vice President Calvin Kwok for his trust and infinity support for
our team members Director Helen Yeung and Officer Selina Wong. | am happy to have them as a team this year. Further, | would
like to extend my warmest regards to the National Board and excited to “be all we can be”.

My heartfelt appreciation is given to the two presidents of my assigned chapters, namely President Kenneth Yu of JCI Harbour,
President Edith Ko of JCI Tai Ping Shan for their support to the JC movement. They are such passionate and brilliant leaders and
influence many young people to create positive change. | enjoyed very much working with my assigned chapters, and feel so
touched to witness their growth and development.

Lastly, | would like to thank my mother chapter, JCI Lion Rock, for giving me the opportunity to serve our beloved organization JCl
Hong Kong. Thanks President Fish Leung, Past Presidents, Board of Directors and fellow members for their continuous support. Best
wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 2017.

Debbie Chan
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR MARIC CHENG

OBJECTIVE AND MAJOR GOALS

Be a National Assigned Executive Officer of JCl Peninsula, JCl Hong Kong Jayceettes and JCl Bauhinia.

Supervise the workshop and company visits organized by National United Nations Affairs Commission.

Supervise the promotion and nomination of “Better World Partnership Programme 2016” and the award presentation
project hosted by LOM.

Supervise the promotion of 2016 JCI Global Partnership Summit in New York, USA to our JCIHK members.

ASSIGNMENT

As NAEO to Assigned Chapters
| was assigned to supervise the following three energetic chapters — JCl Peninsula, JCI Hong Kong Jayceettes and JCI
Bauhinia.

Thanks to JCI Peninsula, JCl Hong Kong Jayceettes and JCl Bauhinia for the following contribution to NOM:

A. JCIPENINSULA

In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):

o Past National President Senator Major Tang as member of 2016 Senate Screening Committee

. Past National President Senator Louise Chan as Vice Chairman of HKJC Foundation

. Kelvin Lam as National Leadership Development Director

. Past President Senator Alvina Chan as Chairman of Ten Outstanding Young Persons Selection 2016

. Immediate Past President John Wong as Chairman of JCl Hong Kong Peace is Possible Campaign Committee and
Project Vice Chairman of On-to-Visiting JCI Vietnam

. Senator Connie Chiu as Advisor of JCl Hong Kong Alumni Club

. Susanna Kwok as Vice Chairman (Public Relations) of JCl Hong Kong Alumni Club

o James Pak as National Community Development Officer

. Edward Ng as National International Affairs Officer

. Sandra Chong as National Publication Officer

. Vincent Wan as Vice Chairman of Mainland Affiars Commission

. Wilson Chu as Deputy Chairman of Ten Outstanding Young Persons Selection 2016 and as Vice Chairman of
National Business Network

. Suki Ho as Deputy Chairman of Ten Outstanding Young Persons Selection 2016 and as Vice Charman of National
Corporate Communications Commission

. KC Chan as Commissioner of National United Nations Affairs Commission

. Katie Tsang as Project Chairman of JCIHK Peace is Possible Campaign 2016

. Stop Chan as Deputy Chairman of Ten Outstanding Young Persons Selection 2016 and as deputy chairman of
JCIHK Inauguaral Ball

. Wendy Lau as Organizing Committee Member of Ten Outstanding Young Persons Selection 2016

3 Eric Lai as Organizing Committee Member of Ten Outstanding Young Persons Selection 2016

o Vincent Wong as Organizing Committee member (Programme) of ASPAC Hong Kong Night 2016

o Patrick Ho as Organizing Committee Member of JCIHK Inauguaral Ball

. Alvin Kan, Hermose Chong and Carmen Lah as JCIHK Project Organizing Committee Member of Peace is Possible

Campaign 2016
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Besides,

. JCI Peninsula organized one of the biggest recommended events of JCl Hong Kong “Badminton contest” on the 24
July in Ho Man Tin.

. JCI Peninsula also supported ASPAC with the largest number of JCIHK members amongst local chapters in Hong
Kong, i.e. 32 members, attended ASPAC this year.

. JClI Peninsula is the hosting chapter of a JCIHK project, Peace is Possible Campaign 2016, which will be conducted a

press conference for a survey on 21 September 2016.
Cooperation with government departments
For Secretarial area, they invited the following governmental official to attend:

. The Honourable LAM Woon-kwong, GBS, JP. Convenor of the Non-Executive Members of Executive Council was
invited as the GOH of Inaugural Ceremony.

For Youth Affairs area, they invited the following governmental official to attend the project:

. Home Affairs Department is one of the sponsors of YA project “41st Translation Competition” and a Liaison Officer
(Ms. Leung) of Home Affairs Department was attended the ceremony.

Besides, JCl Peninsula has jointly organized the project “Youth Letter” with Sister Chapter, JCl Taichung, in Taiwan and it was
widely broadcasted in various TV channels and newspapers. The project was supported by Taichung Government.

For Community Development/Public Relations area, they invited the following governmental officials to attend the project:
. For the CD project “ N — ¥ Y3k 0 FAMK - BEFE 3B A 32 B 52 ", Mr Stephen SUI Wai-keung, JP. Under
Secretary for Labour and Welfare, was invited as the GOH of the Opening Ceremony; The Hon Jasper TSANG Yok-

sing, GBM GBS JP The President of the Legislative Council, was invited as the GOH of the Closing Ceremony.

. For district level, JCl Peninsula has been cooperating with Central and Western district, and was invited as a
supporting organization of Social Enterprise Summit 2016-Central West Social Forum

. Was invited as a supporting organization for the project “HK.WeCARE” Volunteer Day hosted by Wofoo Leaders’
Network

B. JCIHONG KONG JAYCEETTES

In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):

o Past National President Senator Jennifer Yu as the Honorary Patron of JCl Hong Kong Alumni Club

o Immediate Past President Naomi Chan as JCl Peace Is Possible Committee Member, Asia and the Pacific

o Past National President Senator Alice Liu as Secretary of HKJC Foundation

U Do Do So as National Community Development Director

o Past President Senator Pauline Lau as Executive Assistant to National President, and TOYP Selection 2016 — Deputy

Chairman (Nomination & Community Service Day)
o Senator Angela Chan as Advisor of JCl Hong Kong Alumni Club
o Senator Daisy Lui as Vice Chairman (Membership) of JCI Hong Kong Alumni Club
o Senator Candy Yu as Vice Chairman (Gathering) of JCI Hong Kong Alumni Club

U Senator Doris Leung as Vice Chairman (Public Relations) of JCl Hong Kong Alumni Club
U] Past President Senator Anny Kwan as member of NOM Senate Committee
. Past President Senator Winnie Yeung as the Head Coach of JCIHK Debating Team, Trainer of “Let’s Debate” of

a Recommended Course, Co-Trainer of Power Workshop Il “ Supervising Skills & Leadership Training”, Training
Manger of The 24th 5-Star Training Camp

. Past President Carol Yeung as JCIHK Inauguaral Ball Organizing Committee Chairman, and co-speaker of “UN
Affairs 101" Workshop

. Rachel Ng as National Digital Marketing Officer

. Krystle Fong as Sub-committee Member (Promotion) of Ten Outstanding Young Persons Selection 2016



Shirley Lai as Organizing Committee member of Ten Outstanding Young Persons Selection 2016 - Community
Service Day
. Winnie Wong as Organizing Committee member (Secretary) of ASPAC Hong Kong Night 2016

Tiffany Lee as Chairman of President Academy 2016
. Davina Wong as Organizing Committee of President Academy 2016

Ellen Chung as Organizing Committee of President Academy 2016

Mabel Kan as Organizing Commttee of President Academy 2016

Besides,

. JCl Hong Kong Jayceettes is the hosting chapter of President Academy 2016

. JCl Hong Kong Jayceettes hosted two JCl official courses: JCl Impact, and JCl Achieve in January 2016.
. JCl Hong Kong Jayceettes also supported ASPAC with 16 members attended ASPAC this year.

Cooperation with government departments
For Business Affairs, they invited the following governmental officials to attend the project:

. Dr. David Chung Wai-keung, JP, Under Secretary for Innovation and Technology, Innovation and Technology Bureau
was invited as GOH of The Hong Kong Young Social Entrepreneur Contest 2016 Closing Ceremony

. Mrs. Mitzi Leung, Strategic Partner Vice President (Development) of UNESCO Hong Kong Association, was invited
as GOH of The Hong Kong Young Social Entrepreneur Contest 2016 Opening Ceremony

For Community Development/Public Relations area, the invited the following governmental officials to attend the project:

. Dr Ko Wing-man, BBS, JP, Secretary for Food and Health was invited as GOH of Breastfeeding, Best Feeding 2016
Closing Ceremony

. Prof Sophia Chan, Under Secretary for Food & Health was invited to as GOH of Breastfeeding, Best Feeding 2016
Closing Ceremony

Besides,
. Was invited as a supporting organization of Social Enterprise Summit 2016-Central West Social Forum
. Was invited as a supporting organization of Peace & Sustainable Development International Youth Festival

C. JCI BAUHINIA

In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):

o Past President Amanda Ng as National Secretary General

. Immediate Past President Mandy Ngai as Chairman of National Corporate Communications Commission

. Kannie Kan as Officer of National Corperate Communication

. Past President Senator Carrie Siu Ting as Head Coach of Leadership Academy 2016

. Past President Senator Florence Lau as Vice Chairman (Gathering) of JCI Hong Kong Alumni Club and as Mentor of

Trainer’s Mentorship Programme
o Julie Yiu as Organizing Committee Member (Promotion) of ASPAC Hong Kong Night 2016 and Organizing
Committee Member of JCIHK Inauguaral Ball
. Natalie Yun as Sub-committee Organizing Committee Member of Ten Outstanding Young Persons Selection 2016
Besides, JCl Bauhinia also supported ASPAC with 10 members attended ASPAC this year.
Cooperation with government departments

For Business Affairs, they invited the following governmental officials to attend the project — Circle Care Awards:

. The Honourable Alice Mak Mei-kuen, BBS , JP, Legislative Council of Hong Kong was invited as the Guest of Circle
Care Awards Opening Ceremony
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2.b As a Supervisor to Commission Area
National United Nations Affairs Commission

2.b.1. DIRECTION & OBJECTIVES:

Direction:

. The function for the Commission is to educate and promote the concepts and values of SDG, in its related topics
to LOMs, and to the Public.

Objectives:

. Educate our JCIHK members through workshop and company visits

. Promote UN SDGs to our JCIHK members, business sectors, schools and NGOs through “Better World Partnership
Programme”.

. Promote JCIHK members to attend 2016 JCI Global Partnership Summit in New York, USA.

2b2 TEAM STRUCTURE
Supervisor: NEVP Maurice Leung
NUNAC Chairman Kannis Leung
Vice Chairman - Julia Lau
Commissioners — KC Chan, Carr Ho, Cherry Chan, Sandy Law

2.b.3  ACHIEVEMENT

1. Workshop & Company visits

1.1 “UN Affairs 101" Workshop was held on 11 January 2016, with 47 members joined at JCIHK Office Seminar 1 & 2.
Two speakers were invited, PP Carol Yeung from JCl Hong Kong Jayceettes and NUNAD Jessica Lee, to share the
share the SDGs backgrounds and concepts, together with get the updated information of JCl, and up coming UN
affairs events in JCIHK.

1.2 “JCIHK Sustainable Business Tour to Shenzhen” was organized on 5 March 2016, 39 members joined us on this visit
to two well-known companies: 3nod Group and BYD Auto. This SDG tour was not only a fun field trip for us, but
through the visit we were able to learn and understand the 17 SDG goals and how to implement the goals in our
business environment and daily life. Some participants recommended to organize another tour in near future.

13 With the good feedbacks from members on the company visits, another “Sustainable Business Tour Il - Tesla
Motors Visit” was organized on 21 May 2016 with 34 members joined. It was an interactive learning experience to
explore the SDGs implementation in the business environment. Had a very good feedbacks from the members on
the overall arrangement.

1.4 JClI Kanazawa hosted Kanazawa Conference, with the support by JCI Japan, on 1-2 April 2016 in Kanazawa, Japan. It
provided a platform for JCl and specifically the Asia and the Pacific Region to showcase the best practice on Global
Goals for Sustainable Development. It will be an important event to discuss the Global Goals and prepare the plan
on how JCI can do better for the Global Goals in Asia and the Pacific in near future. We had three JCIHK members
attended. They were, Chief Delegate, JCl Growth and Development Committee Chairperson Senator Teresa Poon,
JCI Peace is Possible Committee Member, Asia and the Pacific, IPP Naomi Chan, and NVP Senator Maric Cheng.

. “Better World Partnership Programme 2016”

2.1 This year, JICHK has signed the partnership with World Green Organization (WGO) again, with their scheme —
“Green Office Awards Labelling Scheme (GOALS)” for our JCIHK Better World Partnership Programme 2016. Their
1st round of award presentation ceremony held by WGO was arranged on 24 June 2016, and NVP Senator Maric
Cheng was appointed to represent JCIHK to present the certificates to 89 companies in different business sectors
on that day. It is expected that there will be another round of presentation organized by WGO in December 2016.

22 The renewal of partnership agreement with WGO this year, JCIHK has moved one more step to extend the scope
of partnership, so that our JCIHK members can apply for the “Better World Company” logos for their companies,
or invite friends to join this. Note: Since 2013, JCIHK has signed the agreement with WGO, the “Better World
Company” logo was exclusive to WGO, i.e. Only those companies joining the GOALS could apply for the “Better
World Company” logo.



23 National United Nations Affairs Commission has prepared a new brand website (www.betterworldcompany.org)
to promote updated information of SDGs and UN affairs to members and to public. A newly designed application
form and e-form are prepared this year. More interesting news and survey from all related UN affairs are shared to
promote to our members and encourage them to join the scheme.

24 Promotion was started to our JCIHK members since early July 2016, and the application deadline is by 27 August
2016, and award presentation will be arranged on 17 September 2016 during the National Convention. We target
to recruit business companies, NGOs and schools, to recognize their achievements in contributing SDGs.

25 “The Award Presentation” is hosted by JCl Harbour, and meetings were arranged to follow up their status for it.

“2016 JCI Global Partnership Summit”

3.1 The Commission has started to promote the Summit since 11 January 2016. We have a good achievement that we
have eight JCIHK delegates to join this Summit this year in New York, USA. They are, Chief Delegate, NVP Senator
Maric Cheng, JCI Peace is Possible Committee Member, Asia and the Pacific, IPP Naomi Chan, NCDD Do Do So, PP
Senator Anny Kwan from JCl Jayceettes, IPP Brian Woo from JCI Victoria, VP Queenice Wong from JCl Victoria, VP
Carol Ho from JCI East Kowloon, and Director Linda Choi from JCl Jayceettes. A meeting was arranged to meet a
Senior Officer of Nothing But Nets to exchange the ideas on Nothing But Nets funding raising organized by JCIHK.
We believe with more members will join the Summit next year, as some members start to explore the value of JCl
for the partnership with United Nations.

3. OUTSTANDING TASKS

3.1 Follow up the nomination status of “Better World Partnership Programme 2016".
32 Supervisor the project “Award Presentation of Better World Partnership Programme 2016” which is hosted by JCI Harbour.
33 Follow up 2nd Award Presentation in December 2016 which will be organized by WGO.

4. CONCLUSION AND ACKNOWLEDGEMENT

Being the National Vice President/National Assigned Executive Officer is given me a valuable opportunity to understand JCIHK,
to understand how to develop a member as a Leader, as well as to understand my own characters. This year, it is surely an
unforgettable and fruitful year in my JC life.

By taking this opportunity, | would like to extend my sincere gratitude to
National President Senator Brian Kwan for inviting me to be one of the National Board members of JCI Kong Hong in 2016. Also |
would like thanks for the full support of National Officers and the cooperation from 20 chapters!

I would like to thank my team buddies:

National Executive Vice President Maurice Leung for his guidance and patients, and immense support from my team members
Director Jessica Lee and Commission Chairman Kannis Leung, Vice Chairman Julia Lau, Commissioner KC Chan, Carr Ho, Cherry
Chan, Sandy Law, and also Officer Maggie Hung, Officer Erica Leung.

Special thanks my three assigned chapters, namely President Oliver To of JCl Peninsula, President Patrizia Yeung of JCl Hong Kong
Jayceettes and President Carman Wong of JCI Bauhinia for their support to JC movement. | enjoyed very much in working with my
assigned chapters and their events.

Last but not the least, | would like to extend my warmest regards to the National Board. We worked with passion and stayed happy
all the time, and | would like to thank you my beloved mother chapter JCI Tai Ping Shan and President Edith Ko and her fellow

Board of Directors for the support to me.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 2017.

Maric Cheng
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR WINSTON LIN

OBJECTIVE AND MAJOR GOALS

. To be the National Executive Assigned Officer (“NAEO”) of Assigned Chapters
- JCI East Kowloon, JCI Queensway and JCl Tsuen Wan
. To ensure effective communication between the NOM and my assigned chapters
. To assist in the development and growth of my assigned chapters
. To supervise National Mainland Affairs Commission in attaining its objectives and goals.

ASSIGNMENT

1. | was assigned to supervise 3 chapters: JCl East Kowloon, JCl Queensway and JCI Tsuen Wan.
A.)CI EAST KOWLOON

This year JCl East Kowloon and its presidential theme for 2016 is “Your Passion Your Uniqueness.”
Under the leadership of President Iris Lam, its members actively participates NOM events and are motivated to undertake
projects that benefits many needy in our local community. Till now, JCI East Kowloon has achieved a record high level of

growth in its membership figure.

Participation as key position(s) in NOM or organizing committee member(s) of NOM project(s):

. National United Nations Affairs Director Immediate Past President Jessica Lee

. National United Nations Affairs Officer Maggie Hung

. National United Nations Affairs Officer Erica Leung

. National Senate Committee Member Past President Senator Eliza Chan

. Training Development Council Vice Chairman Past President Pong Yau

. TOYP Community Service Day Organising Committee Member lan Chu

. Inaugural Ball Organising Committee Deputy Chairman President Pong Yau

. Inaugural Ball Organising Committee Member Carol Ho

. One Belt One Road Trip to Xian Organising Committee Member Paco Lam

. JCI East Kowloon have conducted 3 Cube Academy together with JCl Island and JCI Ocean this year with many

positive feedback. JClI East Kowloon also hosted two very successful projects including Business Area Project "Next
Step Challenge 2016" with over 100 participating competitors, and its long lasting Community Development Project
Family Harmony with this year title "My Home Sweet Home" encourage children to help their parents to tidy up their
home which in turn build up a loving environment.

B. JCI QUEENSWAY

Under the leadership of President Ray Tam, the slogan of JCl Queensway is “We converge, We conquer.”

This year, JCl Queensway has nominated its members to serve NOM board, committee and project team:

. National Vice President Past President Suki Cheung

. National Corporate Communication Director Terry Chan

. National Leadership National Leadership Development Officer Athena Siu
. TOYP Award Banquet Organising Committee Member Carol Lee

. TOYP Organising Committee Member (Public Relations) Sarah Lai

. ASPAC Onto-Kaohsiung Team Organising Committee Member Campbell Ting



. ASPAC Onto-Kaohsiung Hong Kong Night Organising Committee Chairlady Celia Mok

. Leadership Academy 2016 Organising Committee Chairman Marco Chan

. Leadership Academy 2016 Organising Committee Member (Treasurer) NLDO Athena Siu
. Sarah Lai participated in JCIHK Public Speaking Contest and won 2nd runner up

. Terry Chan participated in JCIHK Sports Day and won Gold Medal in the 1500m men

JCl Queensway focus on Leadership Training this year and they hosted the NOM project Leadership Academy 2016
together with JCl Tsuen Wan. In this project they have invited Past President Senator Carrie Siu (JCl Bauhinia) being the
head trainer, and the objective is “to inspire and be inspired”. There were 32 participants from all 20 chapters joining this
successful event.

C.)CI TSUEN WAN

JCI Tsuen Wan was established in 2013 and officially became affiliated to JCl Hong Kong in the 49th National
Convention in 2014. Being a newly affiliated chapter, they have done a great job in adapting to the JC culture.
This year their focus is on membership recruitment and President Ben Mak have lead its members to expand their horizons
through participation in different JCl events. Also their business affairs flagship project “Outstanding Family Business

Legacy Selection” had gained positive public awareness.

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

. Leadership Academy 2016 Organising Committee Member Brian Kung
. Leadership Academy 2016 Organising Committee Member Giles Chan
. World Congress Onto-Quebec Organising Committee Chairlady Tima Ma

JCl Tsuen Wan hosted the NOM project Leadership Academy 2016 together with JCl Queensway. The objective of this
NOM project is “to inspire and be inspired”. There were 32 participants from all 20 chapters joining this successful event.

2.1 was also assigned to supervise National Mainland Affairs Commission Objectives
I am assigned to support National Mainland Affairs Commission in attaining their objectives and goals, especially
for the following purposes.

. To communicate objectives and goals of JCIHK in 2016 in Mainland Affairs;

. To give guidance in executing NMAC's program in furtherance of objects of JCl Hong Kong, JCl Value, Vision and
Mission;

. To ensure effective communications between the Commission and JCIHK.

. To assist the Commission in communicating with LOMs

The objectives National Mainland Affairs Commission is to provide networking opportunities for our members
with China’s young leaders and to enhance our members’ knowledge towards Mainland China.

Team Structure

Supervisor: NEVP Calvin Kwok and NVP Winston Lin

Mainland Affairs Commission: Chairman Remiel Tai

Vice Chairman: Alice Suen, Jacky Cheung, Vincent Chan,
Keith Tam, Vincent Wan

Chairlady of Xian Trip: Raina Tjeong

Achievements

All China Youth Federation Courtesy Visit cum China Study

Beijing China Study Trip ( Bl EHFE 2T )

Beijing China Study Trip was successfully held on 15-19 April 2016. 30 participants, who are NOM officers and LOM
Presidents, joined the trip. We visited the following government departments and offices: 7 £ I RAZEEF » FEAR
HABRKE , EBREBEREERAE , MEMXIEYE , 2ERHBEES -

NOM’s officers and LOM Presidents presented this year objectives, programs and projects to PRC government officials.
Participants are given the opportunities to ask questions. The PRC government officials we met have also exchanged their
views with us on youth affairs and social issues of Hong Kong.
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Participants enjoyed the experience and treasure the opportunities to network with PRC Government officials and young
leader in China.

One Belt One Road Trip in Guangdong and Xian ( — % — &2 %30 )
One Belt One Road Trip was successfully held on 1-4 July 2016. 22 members from JCI HK participated in the study trip. We
visited the following government departments and offices:

BEREATRA , EREEFHET, REEEFHST , AAZKREREHS SREZRRERAARRE -

The trip to Xian has certainly broadened the participants’ horizons. After the trip, participants are very excited about
sharing the new insights they gained from the trip. “One Belt One Road Trip” becomes one of the well-recognised program
of JCl Hong Kong.

OUTSTANDING TASKS

National Mainland Affairs Commission

Courtesy Visit to Hong Kong by Mainland Ethnic Minority Representatives is tentatively scheduled on

November 2016. Plan to have a discussion forum on ethnic minority during their visit where representatives from Mainland China
can share their views with JCl HK members on ethnic minority social integration.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as the National Vice President of Junior Chamber International Hong Kong in 2016 which gave me a
chance to gain a lot of useful knowledge and valuable experience.

Taking this opportunity, | would like to express my deepest thanks to my assigned LOM Presidents: President Iris Lam of JCI East
Kowloon, President Ray Tam of JCI Queensway and President Ben Mak of JCl Tsuen Wan. It is my honour to work with you all this
year. Besides, | would like to extend my gratitude to my assigned LOM Board Members, Past Presidents, Advisors, Senators and
chapter members.

Please accept my most sincere gratitude to National President Senator Brian Kwan, National President Advisor Senator Paul Wu,
National Executive Vice President Calvin Kwok for their guidance and patience, and immense support from my team members
Chairman Remiel Tai and Chairlady of Xian Trip Raina Tjoeng, and all National Board of Directors. | am glad that | can serve JC with
you all, we all have exhibited be all we can be.

Last but not least, | would like to express my sincere appreciation and profound gratitude to my mother chapter JCl City, President
Steve Siu, Past Presidents, Senators and all City Members for their support and giving me the opportunity to serve my beloved
organization JCl Hong Kong. Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every
success in 2017.

Winston Lin
National Vice President
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FROM NATIONAL VICE PRESIDENT
SENATOR ANGEL TAM

OBJECTIVE AND MAJOR GOALS

To be the National Assigned Executive Officer for JCl Kowloon, JCl North District
To be the National Assigned Development Officer for JCl Lantau (Provisional)

To oversee the area of Corporate Communication Area

To supervise National Corporate Communication Commission

ASSIGNMENT

I was assigned to supervise the following chapters:
As NAEO to Assigned Chapters

Junior Chamber International Kowloon

“Global Leader, Start Here” is the slogan of Junior Chamber International Kowloon in 2016

Under the leadership of President Antonia, JCI Kowloon has been well managed with various chances of provided to their

members. Like their slogan, board members and members has many opportunities to meet up the international leader and train up
themselves.

JCI Kowloon was hosted JCl Quiz competition with over 140 participants and 24th 5 star training camp with very good positive
feedback from other chapters.

I would like to express my gratitude to JCl Kowloon for their continuous support in NOM:-

Past President Senator Paul Wu as National Presidential Advisor

1982 National President Senator Andrew Wong, BBS as NOM advisor

Past President Justin Wong as National Vice President

Senator Crystal Chau as National Senate Committee Members

National Membership Director Helen Yeung

Past President Senator Queenia Lo as Asst. Vice Chairman

Immediate Past President Aron Wong as Vice Chairman of Corporate Communication Commission

Member Meg Chui as National Community Development Officer & Inauguration Ball Organization Committee
Senior Member Keith Tam as National Mainland Affairs Commission Vice Chairman

Senior Member Henry Lau as National Mainland Affairs Commission Vice Chairman

Member Vincent Chan as National Mainland Commission Vice Chairman

Member Ally Kwok as National Business Networking Vice Chairman

VP Claudia Chor as TOYP Deputy Chairman

Member Dave Wong as On to ASPAC Committee Members

VP Benson Pang as On to World Congress Chairman

Members Dora Huang as 5 Stars Camp Chairlady

Director Edward So, Officer Hang Chan, Prospective Members Rachel Hui, Members Angela Cheung as well as Member
Katherine Lee as 5 Star Training Camp Organization Committee

Director Christine Wan as JCl Quiz Chairlady

Officer Hang Chan, Officer Michelle Yau, Member Garfield Huang, Member Joy Yau as well as Prospective Member Joyce
Ma as JCl Quiz Organization Committee

15 members participates attend ASAPC

20 members participated in Inauguration Ceremony
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JCI Kowloon also keeps close relationship with movement officials and community leaders”. They have invited Godfrey Leung Leung

from EEBABEREBERRBEIR R

JCI Kowloon keep running its flagship projects Shelter Dream 2016 in Sept. By using Active Citizen Framework and JCI Mission to
serve the local community, they will also launch a survey and it aims at educating our younger generations in Hong Kong to realize
the value of life and contribute individual effort in serving people in need through the project to the community. It will be held in
November this year.

The survey is related to the teenagers and young adults’ views on poverty issues in Hong Kong.

Under the leadership of President Antonia, her Board members took their chance to make positive changes and moving in the
same directions. When challenges comes, | saw the whole board holding together even closer to tacker the difficulties lying ahead.
Needless, to say that quality and commitment were a natural outcome of the Chapter’s achievements through the tremendous
assistance given by Past Presidents!

Junior Camber International North District

The slogan of JCl North District in 2016is [ £]& o jE 71 EHE{E{E ] . President Jack and his board members are well supported
by their Past Presidents and Senator Members.

Under the leadership of President Jack, JCI North District is full of energy and devotion this year. By using Active Citizen Framework
and JCI Mission to serve the local community.

The Chapter was also very supportive to NOM, JCI North District was organized 2 poverty simulations in Mar to May. It has
attracted more than 200 participants for each workshop as well as 40 Medias for reporting the workshops. They have also
successfully invited many government official and local community as below:-

. EBFITHETHRRERKRE GBM » GBS » JP

. EEERRERERGBS ' JP

. EBRBRHEEHEHERE 1994 FEB T ABHEFEERE MH JP
. EBRESHEREERESSHHOHLEEHEHRE

. BEOES

JCI North District has nominated its members to serve NOM board, committee and project team:

. Past President Senator Brian Kwan as National President

. Member Oliva Cheung as National International Affairs Commission Vice Chairman

. Member Alex Tse as National Corporate Communication Commission Vice Chairman

. Immediate Past President Kenny Chan as Deputy Chairman of TOYP

. Vice President Vince Ng as Secretary of TOYP as well as Poverty Workshop Organization Committee
. Vice President Paul Ming as Organization Committee of TOYP as well as Poverty Workshop Organization Committee
. Members Alex Tse as Organization Committee of TOYP

. Vice President Hei Tse as Poverty Workshop Chairman

. Director Kitty as Poverty Workshop Organization Committee

o Member Jeff Chan as Poverty Workshop Organization Committee

. Member Jo Wong as Poverty Workshop Organization Committee

. 18 members participates attend ASAPC

. 23 members participated in Inauguration Ceremony

JCI North District has also held JCl recommended program and JCl official Courses:

. Co - Hosted Effective Leaders with JCl Apex on 8 Mar 2016
. Co - Hosted Presenter with JCl Kowloon on 1Jul 2016

JCI North District keeps close relationship with movement officials and community leaders” They have already confirmed

*  XBERRERER GBS JPas GOH of “The 25th Silver Tone Contest” (SE =+ HEREL M%)
s  EEREIRRMEMSAL Pas [RBRAATHLETRIETE 2016 GOH



Junior Camber International Lantau (Provisional)

I believe that this year is a tough year for JCI Lantau, but under the leadership of the President Boris and his board of directors. They
have finally re-formed the 2016 board of directors.

Two PMOs has been arranged, 1st of PMO has been held on 31 Mar 2016 and another one was held on 27 Apr 2016. Total PM: 30
members until 18 Jul 2016.

Extraordinary General Assembly of JCl Lantau was held on 30 Apr 2016 President Boris and his board of directors were successfully
elected.

Since the early beginning, JCl Lantau has actively engaged government officials and local community leaders. They have joined
Spring Dinner with Tung Chung (Islands) Home affair department on Feb 2016.

Up to now, JCI Lantau has 30 members and keep update every activities to their Facebook Fanpage. It has organized 2 Monthly
Fellowship Gatherings, membership training camp and official training day. President Boris, Vice President Kevin and Director

Frankie also participated in 2016 ASPAC. They have promoted JCl Lantau in Joint Director Meeting in Jun 2016.

Here is the Action Plan for JCl Lantau in 2016: -

1 Settle all outstanding Payment Done, by Feb 2016

2 | Membership Declaration for 2016 Done, by Mar 2016

Gather some new members together with core members .
3 . . Done, on 31 Mar 2016 & coming PMO on 27 Apr 2016
for PMO/Social Gathering

4 | Reform a new 2016 Broad of Director and arrange a EGM Done, EGM held on 30 Apr 2016

5 | Arrange the officer training for Broad of Director 23 Jul 2016 (10 members + 1PPM)

Planned some New Projects

On Going, 10Ct firmed
Total 4 projects has been designed n-oing eam confirme
6 |a Project Flight @ Dec ieion:r?:r?nfeodr)Teenage Suicide Project @ Jun to Nov (OC
b. Teenage Suicide Project @ Jun to Nov (OC team formed)

c. International Cultural Exchange Project @ Sep Other Projects: OC will be formed very soon

d. Global Entrepreneurs Forum @ 20 Aug or 27 Aug 2016

I would like to extend my sincerest thanks to President Boris, JCl Lantau Advisors, especially to PNP Senator John Chan, PNP Senator
Louise Chan, PNP Senator Louise Chan as well as JCl Victoria PP Senator Vincent. Thanks them to giving me those wonderful
memories as National Assigned Development Officers (NADO). | wish JCI Lantau every success in their incoming projects and have
a fruitful year in 2016.

AS SUPERVISORS TO COMMISSION AREAS

Apart from my NAEO/NADO assignment, | am delighted to work with National Executive Vice President Calvin Kwok and National
Corporate Communication Chairlady Mandy

CORPORATE COMMUNICATION COMMISSION

Objectives:

. Promote JCl Mission to all different chapters

U Promote JCI Image through different channel

. Train Up PR stars for some special event, i.e. TOYP, Inauguration Ball

o As Support Team to NOM for the Corporate Communication (like video taking, marketing promotion)
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Team Structure:

National Corporate Communication Commission Chairlady Mandy Ngai
National Corporate Communication Commission Vice Chairman Aron Wong
National Corporate Communication Commission Vice Chairman Suki Ho
National Corporate Communication Commission Vice Chairman Arthur Cheung
National Corporate Communication Commission Vice Chairman Yat Yeung
National Corporate Communication Commission Vice Chairman Eric Chu
National Corporate Communication Commission Vice Chairman Alex Tse
National Corporate Communication Commission Vice Chairman Amy Lau

Achievement:
. Successfully took the video promotion of Kay Tse ( # Z2 ¥ ) and invited her to be our 2016 JCl HK ambassador. We can use
her image for the promotion as well as the street banner. It can be

. The following videos has been prepared for promoting JCIHK
(Already posted to Facebook)
. The promotion video of Him Wong ( &= X 4 )
. The promotion video of JW
(Will be posted to Facebook very soon)
. The promotion video of Mason Ma
. The promotion video of Cherry Fung
. The promotion video of Aki Myung-Hun (You tuber)
. Build Up aJCI TV / YouTube Channel with keep promoting JCl Mission & Events

. The interview of JCIHK for some LOM/NOM events

. Assisted in the reception of external guests in NOM events, included inauguration Ceremony, Ten Outstanding Young
Persons Selection Events.

. 5.0rganize PR workshop for 20 chapters, 1st Gathering was held in Feb at JC office with guest’s speaker Mr. Jacky Wong who
work in PR field for many years, sharing about the media invitation, press arrangement etc. More than 30 attendants joined
with good feedback on overall arrangement and topic

. Helping NOM Membership Team to take a video for PMO

. Helping JCI Peace is Possible / JCIHK to line up with Local celebrities and famous D) ( B}££5%F ) to give us the right of using

their very meaningful MTV called “Peace Formula” for promoting word peace and peace is possible. We aims to pass the
video to JCl on behalf of JCIHK

3. OUTSTANDING TASKS

U Keep updated of JCl Hong Kong TV Channel

. JCIHK Street Banner with Kay Tse's Image

. Make a promotion video for JCl HK by guests and celebrations
. Keep taking video of celebrities for JCI HK fan page

U Keep following up the MTV of Peace Formula

. Assist Chairlady Mandy to host 2nd PR Workshop for TOYP

o Follow up the final version of PMO
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4. CONCLUSION AND ACKNOWLEDGEMENT

It has been my honor to serve JCIHK by taking up the challenging role as National Vice President / National Assigned Executive
Officer / National Assigned Development Officer. | enjoyed every moment as part of the NOM family. Taking this opportunity, |
would like to say thank you to NP Senator Brian for giving me the opportunity to serve JCIHK. The guidance from NEVP Calvin was
very helpful as well.

| enjoyed every moments | spent with President Antonia, President Jack and Charter President Boris of my assigned chapters. We are
like family members and support each other closely thought-out this year. We have built a life - long friendship by going through
the ups and downs together.

Furthermore, | would like to extend my gratitude to the National Board. We worked with passion and stayed happy all the time
under the leadership of NP Senator Brian.

I would also like to thanks National Corporate Communication Chairlady Mandy Ngai and all CC team teammates. We are very
happy all the time.

Lastly, special thanks my beloved Mother Chapter JCl Ocean including President Ivan, Charter President Sen Stephen Wong, Past
Presidents, Board of Directors and members gave me full support all the time and always made me feel like home whenever | had
the chance to join their events. | am grateful to all those who have given me advice and assistance throughout my role as a National
Officer. “Be All We Can Be” is more than just a slogan. We live it all our hearts together as one. We have act out the JCl mission -To
provide opportunities that to empower young people to create positive change.

Once again, Thank you so much for all of you and best wished to all incoming National Board of Directors, LOM Presidents and
their officers in 2017!

Angel Tam
National Vice President



www.jcihk.org

REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR CHRIS TAM

1. OBJECTIVE AND MAJOR GOALS

As NAEO to Assigned Chapters
To communicate with, work and visit three LOMs, JCI Lion Rock, JCI City and JCI Sha Tin, which are assigned by National President
for the following purposes:

- To promote the objects and programs of JCIHK to assigned LOMs;

- To ensure effective communications between my assigned LOMs and JCIHK

- To guide and assist LOM Officers in the development of their LOM

- To give guidance in executing LOM'’s programs in furtherance of JCl Creed, Mission and Vision

As Supervisor to Areas Commission
To support National Community Concern Group in attaining their objectives and goals.

2. ASSIGNMENT

2.1 As NAEO to Assigned Chapters

2.1.1  JCl Lion Rock
In contribution to NOM:
Participation as key position (s) in NOM or organizing committee (OC) member(s) of NOM project(s):

JCI Sponsorship Committee Member, Asia & the Pacific: Olive Chan

Hong Kong Junior Chamber Foundation Treasurer: PNP Senator Ellen Tsang
JCIHK Strategic Planning Committee Member: PNP Senator Ellen Tsang
National Vice President: Senator Debbie Chan

National Community Concern Group Chairman: Rainbow Leung

JCl Asia Pacific Development Council Officer: Dazza Hui

National President Special Assistant: Horseman Ho

National Economic Development Officers: Emily Kwok, Raina Tjoeng
JCIHK Senate Committee Members: Senator Eric Lin, Senator Sam Sio

Organizing committee in NOM major projects:

JCIHK Project Pitching Day Chairman: Emily Kwok

JCIHK Project Pitching Day OC: Raina Tjoeng, Tony, Haydn, Herman
JCI ASPAC Hong Kong Night OC: Alan Wong

Ten Outstanding Young Person Award project OC: Eva Pong, Jayla Kan
JCIHK Xian Belt & Road Exchange Tour Chairman: Raina Tjoeng

Trainers in NOM training / projects:
JCIHK Poverty Simulation: Tommy Cheong
JCIHK Next2 Program: Michelle Ho

Attendance in NOM major events:

JCIHK Inaugural Ball: 21 members

JCI President Reception: 4 members

JCI Vice President Reception: 9 members

JCI ASPAC Hong Kong delegation: 11 members



JCIHK National Convention: 20 members
Ten Outstanding Young Person Award Press Conference: 5 members

JCIHK Better World Projects: Get in Gear, Volunteer
JCIHK Project Pitching Day: Get in Gear, Volunteer

Contribution in Membership Growth (1st Half of year 2016)
New Full Members: 20 members
New Prospective Members recruited: 26 members

JCl Lion Rock has adopted recital of JCl Mission and Vision in all events and meetings in furtherance of NOM strategic plan.

Cooperation with government
JCI Lion Rock has built strong partnership and cooperation with government body in Hong Kong, mainland and overseas
this year.

Regarding cooperation with Hong Kong government, JCl Lion Rock has visited Yau Tsim Mong district council chairman
Mr. Edmond Chung, BBS, JP, to discuss about implementation of active citizenship in the district. They also cooperated with
the council to support 18 district volunteer work program. Also, JCI Lion Rock cooperated with Social Welfare Department
(Sham Shui Po District) to run the mentorship program for secondary school students. JCl Lion Rock also supported Social
Welfare Department to organize “Stargaze Camp for All & the Blind”. Many key positions in the government was invited
to be Guest of Honor to support JCl Lion Rock project this year. For instance, Jasper Tsang Yok Sing, GBM, GBS, JP, the
President of the Legislative Council, was invited to be Guest of Honor for “Get in Gear, Volunteer 2016” and Mr Stephen Sui,

=33 »

JP, the Under secretary of Labour and Welfare Bureau, was invited to be Guest of Honor for “ &% ” program.

Regarding cooperation with mainland government, JCl Lion Rock cooperated with the United Front Work Department of
Guangzhou government to organize “ ${/0\FE{T &b ” campaign to raise fund in Hong Kong to support youth in poverty in
Guangzhou. Also, JCI Lion Rock cooperated with the United Front Work Department of Guangxi government to organize
Guangxi Business Exchange tour.

Regarding cooperation with overseas government, JCl Lion Rock cooperated with Consulate-General of Japan in Hong
Kong to organize Japan-Hong Kong Business Exchange tour to promote the business opportunities for Japanese to develop
business in Hong Kong.

212 JCICity
In contribution to NOM:
Participation as key position (s) in NOM or organizing committee (OC) member(s) of NOM project(s):

National Immediate Past President: Senator Anthony Leung
Strategic planning committee chairman: PNP Senator James Tsui
NOM Adbvisor: PNP Senator James Tsui

National Vice President: Senator Winston Lin

National Economic Development Director: Gilbert Tsang

National Record & Recognition Officer: Kenneth Tam

National Community Development Officer: Andy Yuen

National Community Concern Group Vice Chairman: Thames Ho
National Corporate Communication Commission Vice Chairman: Eric Chu
National International Affairs Commission Vice Chairman: Kent Fan
National United Nation Affairs Commissioner: Carr Ho

National Alumni Club Advisor: Dennis Leung

National Alumni Club Advisor: lvan Mok

National Alumni Club Vice Chairman: Senator Eddy Chan

Organizing committee members in NOM major projects:

JCIHK Inaugural Ball OC: Constant Mo, Raymond Cheung

JCI Hong Kong Partnership Summit Chairman: lvan Chou

JCI Hong Kong Partnership Summit OC: Percy Kong, Jacky Lee, Thames Ho, Edward Wu, James Wong, Karl Wong
JCI ASPAC Hong Kong Night Chairman: Cyrus Tang
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JCI ASPAC Hong Kong Night OC: Martin Kong, Eric Lam
Ten Outstanding Young Person Award project OC: Andy Wong, Circle Ting

Trainers in NOM training / projects:

JCIHK Poverty Simulation: Senator Ban Chui, Jason Wong and William Yeung
JCIHK eBidbook Seminar: Senator William Wong

Project pitching day training: Senator Pokit Lok

President Academy: PNP Senator Eric Tang

Next2 program: William Yeung

Attendance in NOM major events:

JCIHK Inaugural Ball: 32 members

JCI President Reception: 12 members

JCI Vice President Reception: 9 members

JCI ASPAC Hong Kong delegation: 28 members

JCIHK National Convention: 48 members

JCI Hong Kong Partnership Summit: 30 members

Ten Outstanding Young Person Award Press Conference: 12 members
UNESCO JCIHK Workshop: 20 members

JCIHK COY exchange forum: 17 members

JCIHK Better World Projects: 52 28 FRBE A ffF 52 82
JCIHK Project Pitching Day: &3 25 51

Host of any NOM project:

JCl Hong Kong Partnership Summit

- JCI City has hosted the first ever JCl Hong Kong Partnership Summit for NOM. More than 150 participants from
partners’ organization joined the summit. This project was supported by Hong Kong Government Education Bureau,
UNESCO, Kowloon City District Council, University of Polytechnic, Wofoo Social Enterprises, Lion Club 303 district, AIESEC,
HKGolden50 and Master Insight. This project has helped NOM to develop strong partnership with NGOs, business entities
and government.

Contribution in Membership Growth (1st Half of year 2016)
New Full Members: 17 members

New Prospective Members recruited: 28 members

Senior Members Reinstatement: 17 members

JCI City has adopted the recital of JCI Mission and Vision in all events and meetings in furtherance of NOM strategic plan.

Cooperation with government
JCI City cooperated with several Hong Kong government departments in their projects this year.

REREAERE 2016 BE-_ T /\ERAREXRAE

Hong Kong Government Information Services Department is the supporting organization for this project. During the
Asian’s Pacific Children Convention, Hong Kong student delegates help promote “Brand Hong Kong” Campaign which is
also a major initiative of Hong Kong Government Information Services Department.

BEE LSS

JCI City cooperated with Home Affairs Bureau on this project. Home Affairs Bureau was the supporting organization and
Kowloon City District Officer was invited as guest speaker to share with young people. Meanwhile, JCI City is cooperating
with Home Affairs Bureau to organize “Dialogue with Secretary” forum in Nov 2016, which is to establish a platform for the
communication between young people and the Secretary of Home Affairs Bureau.

AISAIEREREFEER

This project was supported by several government departments, including Development Bureau, HKTDC, Intellectual
Property Department, CreateHK Office, Office of the Government Chief Information Officer and Hong Kong Productivity
Council. Secretary of Development Bureau, Paul Chan Mo Po, GBS, MH, JP, was invited as Guest of Honor for project.
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213  JCIShaTin
In contribution to NOM:
Participation as key position (s) in NOM or organizing committee member(s) of NOM project(s):

National General Legal Counsel: Senator Ronald Kan

National Corporate Communication Officer: Sharon Chan

National International Affairs Officer: Emily Cheng

National Digital Marketing Officer: Yannes Wong

National Training Development Council Vice Chairman: Priscilla Wan
National Mainland Affairs Commission Vice Chairman: Alice Suen

Organizing committee members in NOM major projects:

JCIHK 23rd 5 Star Training Camp: Benny Ho, Chris Lau, Michelle Lee

JCI ASPAC Hong Kong Night: Sharon Chan

Ten Outstanding Young Person Award project: Sara Tam, Yannes Wong, Sharon Chan

Trainers in NOM training / projects:
JCIHK Poverty Simulation: Sam Chan
JCIHK eBidbook Seminar: Priscilla Wan
UNESCO JCIHK Workshop: Priscilla Wan

Attendance in NOM major events:

JCIHK Inaugural Ball: 12 members

JClI Vice President reception: 5 members

JCI ASPAC Hong Kong delegation: 13 members

JCIHK National Convention: 14 members

Ten Outstanding Young Person Award Press Conference: 13 members

JCIHK Better World Projects: V-Support
JCIHK Project Pitching Day: Project Bullseye

Contribution in JCIHK Membership Growth (1st Half of year 2016)
New Full Members: 11 members
New Prospective Members recruited: 18 members

Host of any NOM project:

JCIHK 23rd 5 Star Training Camp (Co-host with JCI Apex)

- More than 45 members from JCl Hong Kong Local Chapters were trained and empowered to be future leader in this 5
Star Training Camp.

JCI Sha Tin has adopted the recital of JClI Mission and Vision in all events and meetings in furtherance of NOM strategic
plan.

Cooperation with government departments

In the beginning of 2016, JCI Sha Tin visited Shatin District Officer to reveal the community needs and build up stronger
partnership with Shatin District. This led to the cooperation between JCI Sha Tin and “Shatin Services Corp”, which is
operated under Shatin District Office, to co-organize V-Support Project. With the endorsement and support from Shatin
District Office on V-Support project, two interview workshops were held in Shatin District Council. There are near 200
students benefited from this project.
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2.2 As Supervisor to National Community Concern Group

Objectives: Enabling JC members to achieve sustainable impact by a needs-focused and community-based approach
through a series of community concern activities

Team Structure:

Supervisor: National Executive Vice President Maurice Leung
Supervisor: National Vice President Senator Chris Tam
Chairman: Rainbow Leung (JCI Lion Rock)

Vice Chairman: Danny Yiu (JCI Victoria)

Vice Chairman: Henry Lai (JCl Apex)

Vice Chairman: Thames Ho (JClI City)

Achievement:
Community Needs Analysis Workshop

In order to empower our LOM to conduct professional community needs analysis, NCCG has invited Convener of Working
Group on Youth Studies and Development Policy, Commission on Youth, Home Affairs Bureau, Mr. Cheng Chung Man to
share on “How to design an impactful social survey” on 27th November, 2015. The program guided our members on how
to design questionnaire, conduct sampling, identify key findings and raise public awareness on our survey.

Promotion of LOMs Community Survey

In order to promote the effort of LOMs on revealing community needs and to create a database on community survey,
NCCG has consolidated all the social survey reports and/or press release which is done by LOM in 2016. These precious
survey reports and relevant materials are published in JCIHK website and are available for public download.

Exchange forum with Community Leader and Partner

An exchange forum with Chairman of Commission On Youth (COY), Mr. Lau Ming Wai, BBS, JP, was held on 22nd July,
2016. Business startup is a hot topic in Hong Kong as well as in the world to encourage innovation and youth to be become
entrepreneurs. Government is dedicated to support young people to start up business through HK$300M COY Youth
Development Fund. This forum has provided opportunities for young people to direct communicate with COY about their
views, needs and government support on business startup.

In addition, NCCG has arranged an exchange forum for NOM and LOM representatives with COY on 1st August 2016. The
aim of this forum is to build mutual understanding between COY and JCl on youth development. It gave opportunities
to our members to know the direction of government on youth development and also know about how to get resource
and support from government on their projects, especially, the application of HK$300M COY Youth Development Fund.
Meanwhile, COY was impressed and appreciated with our contribution on youth development and would continue to
support our action in future.

3. OUTSTANDING TASKS

JCI Be Better Index Survey

JCl Be Better Index was launched by JCIHK since 2012. This index measures how young people in community perceive the current
status of society and their perception on the upcoming 5 years development. The survey was conducted during May to Aug. Press
Conference and Discussion Forum would be held on Sep.
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4. CONCLUSION AND ACKNOWLEDGEMENT

I would like to thank National President Senator Brian Kwan for his trust, leadership, inspiration and always motivates us “Be All We
Can Be”. Being National Vice President is one of the most fruitful and challenging role in my Jaycee life. To Be or Not to Be, that is
NOT a question as you will only regret for not taking this opportunity! Thank you NP Senator Brian for giving me this opportunity
to serve for JCIHK as NVP this year. Heartfelt appreciation to the guidance from NEVP Maurice Leung! Also, | would like to thank
NCDD DoDo So for her great passion, effort and result in community development area.

Sincerely thanks to our wonderful NCCG team, including Chairman Rainbow Leung, Vice Chairman Danny Yiu, Henry Lai and
Thames Ho. It was so enjoyable and memorable to work with all of you.

I would like to express my gratitude to my assigned chapters, President Fish Leung, President Steve Siu and President Raymond Ng,
their Presidential Advisors, Board of Directors and Members, for giving me a remarkable JC experience this year. | enjoyed every

moment with all of you! Thank you for your continuous support to JCI Hong Kong and JC movement!

Fellow National Board of Directors were supportive at all times. There had been so many things which we shared and problems
which we solved together. | am so proud to be in this team and worked with all of you this year.

Last but not least, | would like to thank my mother chapter, JCl Victoria, for giving me the opportunity to serve JCl Hong Kong.
Thanks President Gin Lee, Past Presidents, Board of Directors and fellow members for the continuous support.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 2017.

Chris Tam
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51st NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

SUKI CHEUNG

1. OBJECTIVE AND MAJOR GOALS

To supervise National Training Development Council (NTDC)
To supervise assigned chapters: JCl Island & JCI Dragon

2. ASSIGNMENT

As NAEO to Assigned Chapters

JCIISLAND

JClIsland truly committed & realize their slogan “Fly Up High” in 2016, by which they celebrating their 50th anniversary with full house,
more than 50 overseas delegates attending the events, and more importantly a significant growth in membership from 30 to 50.

Contribution to NOM

Participation as key position in NOM or organizing committee member(s) —

PNP Senator Paul Yin, SBS, JP - NOM Advisor

PNP Senator Stanley Ng - JCl Asia Pacific Development Council Chairman & National Training Development Council Advisor
National Executive Vice President Maurice Leung

Attendance in NOM major events —

JCIHK Inaugural Ball: 11
JCI President Reception: 5
JCI VP President Reception: 5
JCI ASPAC HK Delegates:

JCIHK National Convention: 15
TOYP Press Conference: 6
JCIHK Project Pitching Day: 4

JCl Island adopted recital of JCl Mission & Vision in all events and meetings in furtherance of NOM strategic plan.
Cooperation with Government Departments

Education Bureau
Co-hosting with Education Bureau and HK Special Schools Council, for flagship project Shell Island 2016, inviting GOH Mrs Regina
Leung, wife of the Chief Executive of HKSAR

Social Welfare Department
Supporting organization for Shell Island 2016.

JCI DRAGON

A group of talented young entrepreneurs with professionalism, create a series of impactful projects...from community to business,
from skillsets to ideas, you can find them with unlimited passion. Their strong brotherhood can reflect through slogan “Together
We Can”.

Contribution to NOM
Participation as key position in NOM or organizing committee member(s) —
Eco Challenge 2016 co-host with United Nations Environment Program (UNEP-DHI)
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Hosting 51st National Convention

PNP Senator George Lung BBS, MH, JP - NOM Advisor

Senator Zenith Lin — National Convention Director

Michael Shek — National Digital Marketing Director

Rem Tai — National Mainland Affairs Commission Chairman

Jacky Cheung - National Mainland Affairs Commission Vice Chairman

Attendance in NOM major events —

JCIHK Inaugural Ball: 16

JCI President Reception: 5

JCI VP President Reception: 6

JCI ASPAC HK Delegates: 18

JCIHK National Convention: 60 (hosting chapter)
TOYP Press Conference: 7

JCIHK Project Pitching Day: 6

JCI Dragon adopted recital of JCl Mission & Vision in all events and meetings in furtherance of NOM strategic plan.
Cooperation with Government Departments

Education Bureau
Supporting Organization for Dragon Apprentice 2016, GOH Secretary for Education Eddie Ng SBS JP

Tai Po District
Co-host Dragon Apprentice 2016, GOH Tai Po District Officer Bassanio So JP
External Youth Training Program from Tai Po District — School Leadership Training by JCl Dragon TDC

HK Housing Authority
Co-host Dragon Volunteer (Elderly Catwalk Show)

Western Central District
Sponsor for Dragon Volunteer event (Elderly Catwalk Show)

HK Elderly Commission
GOH Chief Executive Officer Dr Lam Ching Choi BBS JP for Dragon Volunteer (Elderly Catwalk Show)

China Council For Promotion of International Trade
(BEBTEAESEFEEE - BOFE)

Co-hosting Mainland trip to Nansha, exploring business opportunities between Hong Kong & China.

As Supervisors to Commission Areas
Assigned to supervise National Training Development Council, details as follow -

Objectives:

1. Encourage more trainers and training activities in NOM & LOM

2. Continue train the trainer program, promoting project stars ideas to local chapters
3. Encourage public speaking and debating in NOM & LOM

4. Recommended LOM to host JCl official course

5. Support and promote power workshop with NOM LD team

Team Structure:
Chairman: Senator Simon Wong
Vice Chairman: Senator Karen Yeung
Kate Kwok
Pong Yau
Priscilla Wan
Jimmy Yiu
Carol So



Achievement:

Power Learning Path (PLP)
Encourage the learning atmosphere by giving incentive and awards. Mechanism as follow -

JCIHK Power Learning Path

Complete courses and register. Get your qualification and be recognized !

-y

» ICl Achieve

* JCl Impact

* NOM training course
or session (2 hours
above)

» JCI Effective Meeting
or JCI Effective
Communication or JCI
Effective Leadership

* One Recommended
Course (include trial)

= NOM training course
or session (2 hours
above)

* At least one project
OC experience

= ICI Effective Meeting
or JCI Effective
Communication or JCI
Effective Leadership

» ICI Networking or JCI
Omoiyari or JCI Social
Responsibility

* One Recommended
Course (include trial)

» At least one project
chairman experience

= IC| Presenter

= ICl Admin

+ One Recommended
Course (include trial)

* At least one year
board of director,
officer experience

PLP Google Form URL -- https://goo.gl/v6i0Dy

With such, we shortlisted the first round awardees and presented during May Joint Directors Meeting:

Leve

Level 2
Level 1
Level 1
Level 1
Level 1
Level 1
Level 1
Level 1
Level 1
Level 1

Name
Queenice Wong
Chan Chun Wai
Christopher Lai
Deacon Wong
Davina Wong
Krystle Fong
Dora Chan
Julie Yiu

Path Lui

Winita Yeung

Chapter

JCl Victoria
JCl Victoria
JCl Kowloon
JCl Island

JCl Hong Kong Jayceettes

JCl Hong Kong Jayceettes

JCl Hong Kong Jayceettes

JClI Bauhinia
JCl East Kowloon
JCl Apex

Second round of presentation will be made in Oct Joint Directors Meeting.

Trainer Mentorship Program (TMP)
Train the trainer workshop held on 5Mar, while trainer summit held on 21May, 25 participants joining as baby trainers, many
positive feedback from NOM & LOM,

The Most Popular Trainer Team — Alan Lam (JCI Victoria) and Susan Lai (JCI
Bauhinia) presented “You can be the next TED speaker”, mentored by CLT

Thomas Kwan (JCI East Kowloon), will re-run the course at National Convention
on 17.9.16 (Sat) at 2pm-3pm.

JCI9 NI S

Date: 21 May 2016 (Sat)

Time: 1lamto Spm

Venue: 1+, Hong Kong Productivity Council, 78 Tat Chee Avenue, Kowloon Tong
Target: Opar ta all

Training Sessions |11am - 4pm
Closing Ceramony
R, R
a8 “Come Know”
next TED speaker
TAEH

A A Strass? Crisa? B Are WeStanding

B Oppertunities? T O The Same Line?|
LA Werk-Life-8alance
TED talk gury

For training schedule and enrclment, please go to http:f/goo.gl/forms /LBITmvSI7y

For enquiries, please contact: NTDCVCCarol S0 M: 9417-7947  E: carol.so@ijcihk.org

www.jcihk.org
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Next 2 Program
Aim to provide a way of progression to head trainer as well as introducing new course to LOMs. Graduates as below:

First Name Last Name Chapter

Winnie Yeung JCIHK Jayceettes
Fiona Bar JCl Bauhinia
Kannie Kan JClI Bauhinia

Eric Chu JCI City

William Yeung JCI City

Candy Chan JCI City Lady
Winnie Chu JCI City Lady

Ivy Yuen JCI City Lady
Pong Yau JCl East Kowloon
Arlen Ho JCI Harbour
Claudia Chor JCl Kowloon
Laura Chiu JCI North District
Amy Tin JCl Queensway
Ocean Wong JCI Shatin

Lena Wong JCI Shatin

Jan Lai JCl Victoria

With such, we received 7 recommended courses this year and to be adopt and upload in JCIHK web site for members access.

Looking forward having more JC members engage with training while developing quality trainers in coming years.

NEXT2

JCI®

What’s NExT2?

Nex! New Head Trainer?
Next New Training Course?

To nominate a potential
head trainer to develop a
new JCIHK Recommended

3. OUTSTANDING TASKS

NIL

4. CONCLUSION AND ACKNOWLEDGEMENT

“Live as if you were to die tomorrow;
Learn as if you were to live forever
— Mahatma Gandhi”

It is a valuable experience to be National Vice President for JCl Hong Kong, by which | could share all my previous experience to
assigned chapters and areas, while loads of useful skills had been taken and bring back to my mother chapter. My role as being
NAEO enable me to promote JCl value, mission and vision throughout the year, and more importantly, building long-lasting
friendship with members, which | will never forget!!!
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| hereby would like to express my sincere gratitude to National President Senator Brian Kwan for giving me this valuable opportunity
to serve JCl Hong Kong as National Vice President, NP is such a visionary leader who guide us through and providing constructive
feedback whenever we needed.

Heartfelt appreciation goes to National Executive Vice President Maurice Leung, National Leadership Development Director Kelvin
Lam and the whole devoted NTDC team, including Chairman Senator Simon Wong, VC Senator Karen Yeung; VC Kate Kwok; VC
Pong Yau; VC Priscilla Wan, VC Jimmy Yiu and VC Carol So, for their unfulfilling support with strong commitment.

| would like to extend my sincere appreciation to my beloved Presidents from the assigned chapters — President Deacon Wong &
President Hades Ho, for their support to JC movement. | enjoyed working with them and their dedicated team, who always strive

for excellence.

| would also like to give my warmest regards to the National Board of Directors, we all committed to bring JCl value & mission to
local chapters and truly realize our slogan: “BE ALL WE CAN BE”.

Last but not the least, | would like to thank my mother chapter JCl Queensway and President Ray Tam, for giving me the
opportunity to serve JCl Hong Kong.

Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers every success in 2017!

Suki Cheung
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

LEO LI

1. OBJECTIVE AND MAJOR GOALS

. To be National Assigned Executive Officer (NAEO) of JCl Ocean and JCI City Lady

. To encourage JCIHK members to attend JClI ASPAC in Kaohsiung, JCl UN Global Partnership Summit and JCl World
Congress in Quebec

. To encourage JCIHK members to attend all inbound receptions

o To organize a workshop about visit protocol and reception for sister chapter

2. ASSIGNMENT

As NAEO to Assigned Chapters

A. JCIOCEAN

Contribution to NOM

. JCl Ocean organized the renowned leadership development program of JCI Hong Kong, i.e. Public Speaking
Championship 2016 Hong Kong Selection Contest. The preliminary contest was held with 43 contestants on 26
March 2016 while the final contest was held with more than 100 people engaged on 23 April 2016.

. JCI Ocean supported ASPAC Kaohsiung by hosting a booth of Hong Kong Night.

. JCl Ocean helped to promote JC brand thru a widely covered survey for community development project “ I§ 3 A
H 2 B3 5 BT ” which finally got 736 replies and 11 media reports, a leadership development program called
One Day One Life” which attracted more than 200 young leaders to explore possibilities in their own life, etc.

. | would like to express my gratitude to JCl Ocean for their great effort in supporting NOM with Past President
Senator Angel Tam as the National Vice President, Member Jerry Tse as National International Affairs Director,
Senior Member Senator Louis Lam as National Alumni Club Chairman, Past President Andy Ma and Past
President Senator Joseph Ho as National Alumni Club Vice Chairman, Immediate Past President Alan Ma as Sub-
com Chairman of TOYP Selection, Member Amy Lau as National Corporate Communication Commission Vice
Chairman and OC member of TOYP Selection and Member Marco Lam as OC members of TOYP Selection.

Cooperation with government departments
. For district level, JCl Ocean has been cooperating with Shum Shui Po district and doing some community services.

. For secretarial area, assistant district officer (ADO) of Shum Shui Po District Office, Ms. Kiki Chan, has been invited
as the Guest of Honor of Inaugural Ceremony.

B. JCICITY LADY

Contribution to NOM
U JCI City Lady supported ASPAC Kaohsiung by hosting a booth of Hong Kong Night.

. JCI City Lady helped to promote JC brand thru a widely covered survey for youth affairs project “ 4T E 38 » X
T 2016” that strengthened JCIHK’s image in youth development and a business affairs program called “Hong Kong
Professional Elite Ladies Selection” whose opening ceremony was held at a public area with high population of
people.

U | would like to express my gratitude to JCl City Lady for their great effort in supporting NOM with Immediate Past
President Kate Kwok as National Training Development Council Vice Chairman and Sub-com Chairman of TOYP
Selection, Member Winnie Chu as National Digital Marketing Officer.
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Cooperation with government departments
. For district level, JCI City Lady has been cooperating with Islands district and doing some youth development
services.

. For YA project, it helped to promote “Joyful@HK” campaign launched by Advisory Group on Mental Health
Promotion ( DN BE{EEHEZ#HZE S ) under Food and Health Bureau of HKSAR Government.

. For CD project, Environmental Protection Department provided seminar for participants and Food Wise Hong
Kong was one of the supporting organizations.

As Supervisors to Commission Areas
Apart from my NAEO assignment, | am also assigned to supervise National International Affairs Commission (NIAC).

Objectives:

. To provide opportunities for LOMs to develop their skill and knowledge about International Affairs area such as
reception of overseas delegates, understanding of ASPAC and World Congress, etc.

. To broaden the horizon of JC with IA program such as On-to Vietnam and local tour during JCl ASPAC in
Kaohsiung.

Team Structure:
Supervisor:
. NEVP Maurice Leung (JCl Island)

National International Affairs Commission:
. NIAD Jerry Tse (JCI Ocean), NIAC Chairman May Wong (JCI Yuen Long), NIAC VC Olivia Cheung (JCI North
District), NIAC VC Jerry Tang (JCI Yuen Long), NIAC VC Kent Fan (JCI City)

Achievement:
National International Affairs Commission

. JCI President Paschal Dike Official Visit:
JCI President Paschal Dike conducted his official visit to Hong Kong between 6 January 2016 and 9 January 2016.
On 7 January 2016, NIAC arranged a JCl President reception dinner which registered 95 JCIHK members including
JCIHK National President Brian Kwan, JCl Growth and Development Committee Chairperson Senator Teresa Poon,
JCI Peace in the World Campaign Committee Member, Asia and the Pacific, Naomi Chan, JCl Singapore National
President Dainial Lim, and the presence of LOM presidents and representatives across 20 LOM. During the dinner,
JCI President inducted 8 new members.

We have brought JCI President to share JCl direction to JCIHK members during Inaugural Ceremony of JCl Apex on
6 January 2016 and that of JCl Peninsula on 7 January 2016. We also took JCI President to visit Amb. Abdulaziz Musa
Dankano, Consul General of Consulate General of Nigeria, Prof. Patrick LAU, SBS, JP, President of UNESCO Hong
Kong and Mr. Stephen SUI, JP, The Under Secretary for Labour and Welfare of HKSAR Government to promote JCI
and Active Citizen Framework.

. JCIHK Inaugural Ball Overseas Delegate Reception:
We organized a delegate reception program on 8 January 2016. A total of 55 overseas delegates across JCl Mongolia,
JCI Taiwan, JCl Korea, JCl Japan, JCl Malaysia, JCI Singapore, JCl Macao and JCl Indonesia including JCl Vice President
Brian Lim and 6 National Presidents joined the JCIHK Inaugural Ball.

. Sister Chapter Reception & Visit Protocol Workshop:
On 23 Feb 2016, a workshop about sister chapter reception & visit protocol was held. JCI Island Past President
Senator Fookman Chan, JCl HK Jayceettes Past President Kathy Woo, and JCl Harbour Past President Senator Junnie
Tai were invited to be guest speakers sharing their professional IA reception skills, knowledge, and experience with
JCIHK members. More than 40 people registered the workshop.

. JCl Vice President Brian Lim Official Visit:
JCI Vice President Brian Lim conducted his official visit to Hong Kong between 9 April 2016 and 11 April 2016.
NIAC held a JCI VP reception dinner on 9 April 2016. A total of 107 JCIHK members including JCI officers and
National Board of Directors registered for the event and JCl VP inducted 12 new members from JCl Kowloon, JCI
Peninsula, JCl Lion Rock, JCI Yuen Long, JCI City, JCl Ocean and JCI City Lady during the dinner.
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To share JCl directions and values, JCl VP attended JCIHK Joint Board Meeting No. 2, JCIHK Leadership Academy
2016 Graduation Ceremony, Hong Kong Professional Elite Ladies Selection Opening Ceremony by JCI City Lady,
The 37th International Children Drawing Contest cum Photography Competition by JCI Harbour and Poverty
Simulation Workshop by JCI North District.

3. OUTSTANDING TASKS

. To receive overseas delegates during National Convention from 16 September 2016 to 19 September 2016

4. CONCLUSION AND ACKNOWLEDGEMENT

Being Immediate Past President of a local chapter and Vice President of JCI Hong Kong at the same time was never a simple mission.
However, the amazing time of it earned me a lot of fun and great experience that | would hardly forget in the rest of my life.

I would like to take this opportunity to salute National President Senator Brian Kwan for his courage to take risk over me, National
Executive President Maurice Leung for his guidance, patient and insight to every detail that truly helped me come across many
challenges. | would also like to thank for unparalleled support devoted by National International Affairs Director Jerry Tse and
National International Affairs Commission Chairman May Wong. Moreover, | would like to extend my cordial appreciation to the
Presidents of my assigned local chapters, namely President Ivan Choi of JClI Ocean and President Joyce Chow of JCI City Lady for
their continuous support to JCl Hong Kong and great care to me whenever | participated in their functions. | also hope to deliver
my deepest respects to National Board of Directors who were always smart and passionate to JC movement.

I would like to thank my mother chapter, JCl Apex, for supporting me to grasp such a golden opportunity serving JCl Hong Kong
and beyond. President Kacy Yu, Past Presidents, Board of Directors and passionate members of JCl Apex always made sure that |
Would Never Walk Alone. Last but not the least, my truehearted gratitude to my wife Olivia Cheung for all of her understanding,
consideration and love to me for almost a year when | was usually busy with JC events.

Leo Li

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
JUSTIN WONG

1. OBJECTIVE AND MAJOR GOALS

. Be a National Assigned Executive Officer of JCl Victoria and JCI Yuen Long
. Supervise National Business Network
. Assist NEVP Calvin and NEDD Gilbert to organize CSR Project Pitching Day

2. ASSIGNMENT

As NAEO to Assigned Chapters
I was assigned to supervise 2 chatpers: JCl Victoria and JCI Yuen Long

A. JCIVICTORIA

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

. Past National President Senator A. De O. Sales, GBM, )P as JCIHK Honorary Life President

. Past President Senator Chris Tam as JCIHK National Vice President

U Irene Leung as JCIHK National Publication Director

U Amiee Tan as JCIHK National Leadership Development Officer

U Danny Yiu as JCIHK National Community Concern Group Vice Chairman

JCl Victoria hosted the JCl official course —)Cl Achieve

Cooperation with government departments

For their project “Life Goes On, Support Organ donation project”, the chapter invited Dr. KO Wing-man BBS, JP, Secretary for Food
and Health, has been the Guest of Honor of the Kick Off Ceremony

Besides kick off ceremony, JCI Victoria also made a visit to the The Chairperson of the Committee on Promotion of Organ Donation
and the Under Secretary for Food and Health, Professor Sophia Chan,

For their project “Innobrand 2016 — Good So”, JCl Victoria invited Mr. Yau Shing-mu (Under Secretary for Transport and Housing
Bureau) has been invited as the Guest of Honor of the creative social enterprise selection result announcement

B. JCIYUENLONG

In contribution to NOM
JCI Yuen Long has jointly organised one of the biggest PR event in JCl Hong Kong — Pun Choi on 28th Feb. This event attracted more

than 250 participants in Yuen Long and recommend JCIHK members bring their own dining utensils to support the low carbon life
style.

JCI Yuen Long has helped in promoting its JC brand by:
. conducting CD project HKSAR Outstanding Student Selection 2016 presentation ceremony and have got 10 media

coverages, and strengthen JCIHK’s brand in community serving

I would like to express my gratitude to JCl Yuen Long for their great effort in supporting NOM :
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U Past National President Senator Ken Wong as JCIHK Strategic Planning Committee

. Immediate Past President May Wong as National International Affairs Commission Chairman,
. Jerry Tang as National International Affairs Commission Vice Chairman

U Arthur Cheung as National Corporate Communication Commission Vice Chairman

. For CD area, JCl Yuen Long has invited Secretary of Development Mr. Paul CHAN, Mau-Po GBS, MH, JP, as GOH of HKSAR
Outstanding Student Selection 2016 Award Presentation
. For district level, JCl Yuen Long has been cooperating with Yuen Long district, and doing some community services

As Supervisors to Commission of National Business Network

Objectives:
U Organize 3 National Business Network Gatherings
U Organize 6 National Empowerment Network

[ Promote NBN BYOB Apps

Team Structure:

U Supervisor: NEVP Calvin Kwok

. National Economic Development Director: Gilbert Tsang
. NBN Chairperson: Rita Hui

. National Economic Development Officer: Raina Tjeong
. National Economic Development Officer: Emily Kwok

Achievement:

In 2016, NBN started a new initiative to provide more occasion to promote JCl Hong Kong members’ own business. Thus The
commission launch a new program “Business Empowering Networking session” which is a platform for members formally to help
each others' on develop business opportunity and to achieve business referrals and business matching. as the key focus

NBN has organized 3 business networking gatherings, in which some speakers were invited to share their experiences and
professional knowledge.

During the networking session, we hope members can utilize the JCIHK Network to achieve synergy for their businesses as everyone
had chances to express their business needs, e.g. seeking a business partner, searching for a superior staff, looking for professional
services, finding a suitable office.

Besides, NBN has launched JCIHK NBN Facebook Page (https://www.facebook.com/JCIHKNBN) and updated key info in JCIHK
website as news update.

3. OUTSTANDING TASKS

. In the rest of year 2016, the following tasks will be completed:

. Prepare the report and attend Board Meetings (Oct and Nov), Joint Board Meeting (Dec) and NAEO Meetings (Oct to Dec)
o Present the BOD meeting of the assigned chapters

. Supervise NBN to complete the 3rd gathering

o Handover the chapter information to 2017 NVP Elect

4. CONCLUSION AND ACKNOWLEDGEMENT

I would like express my sincerely thank to National President Senator Brian Kwan for inviting me to join his national board.

Additionally, | would like to thank National Executive Vice President Calvin Kwok to provide trust and support to my work; also
thank National Economic Director Gilbert Tsang to contribute on CSR Project Pitching Day.

It is my so pleasure to work with Nation Business Network Chairperson Rita Hui. She is very helpful and has made the gatherings so
successful.
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I would like to extend my sincere appreciation to the Presidents of my two assigned chapters, President Gin Lee of JCl Victoria and
President Byron Cheng of JCl Yuen Long, for their support to the JC movement. | enjoyed very much in working with them and

members of my two assigned chapters.

Lastly, | would like to thank my mother chapter, JCl Kowloon, for giving me the opportunity to serve my beloved organization JCl
Hong Kong.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success and again Be All We
Can Be in 2017.

Justin Wong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM

NATIONAL CORPORATE COMMUNICATIONS DIRECTOR
TERRY CHAN

1.

OBJECTIVE AND MAJOR GOALS

The main focus of this area is to promote JCIHK to more external parties, and to build up the organization identity as a leadership

development organization for young active citizens in Hong Kong.

2.

2.1

2.2

2.3

ASSIGNMENT & AREA REPORT

JCIHK SUPPLEMENT

The first JCIHK supplement was issued on January 8, 2016 in Hong Kong Economic Times for the Inaugural Ball of 2016
NOM and LOM officers. It was a full-page newspaper format and included a brief introduction of JCIHK, 2016 NOM
officers, 20 LOM presidents and sponsoring organizations. More importantly, the Hon Jasper TSANG Yok-sing ( &£/ ),
GBM, GBS, JP, the President of the Legislative Council of the HKSAR, and the Hon Eddie NG Hak-kim ( 5252 fd ), SBS, JP, the
secretary of Education of the HKSAR, were invited to provide apothegm for the supplement.

The supplement was distributed throughout the territory of Hong Kong on January 8, 2016. Besides, it was distributed to
over 500 guests and participants during the 2016 JCIHK Inaugural Ball.

COURTESY VISIT TO THE MINISTRY OF FOREIGN AFFAIRS OF THE PEOPLE’S
REPUBLIC OF CHINA IN HKSAR

The visit was successfully held on March 10, 2016 from 2:30pm to 5pm and over 60 JCIHK members joined the visit, which
included photo exhibition of China’s diplomatic history and seminar on diplomatic courtesy by senior diplomats.

The first part of the visit is to visit the photo exhibition of China’s diplomatic history. Unlike all other similar visits, the visit
included a new session of a photo exhibition. The photos there revealed the development of China’s diplomatic status
in the world from a regional power to a global leader in the United Nations, and highlighted some important diplomatic
events in modern China’s history, like the official establishment of Sino-American diplomatic relations and mutual visits of
China’s and Europe’s political leaders.

The second part of the visit is a seminar delivered by senior diplomats of the Ministry office. A speaker firstly introduced
diplomatic protocol, internal policy direction and international roles played by China in recent decades. Afterwards,
another speaker vividly illustrated the protocol and policies through past diplomatic events and examples. JCIHK members
enjoyed the seminar very much and proactively made enquiries to the speakers in the question-and-answer session.

The visit is eventually reported in the official website of the Ministry. JCIHK found the visit satisfactory and eye-opening.

JCIHK ROADSIDE BANNERS THROUGHOUT HONG KONG

With a view to further enhancing the publicity of JCI Hong Kong, applications for hanging roadside banners were made
to various district offices as a new promotion initiative this year. CC team arranged the installation of JCIHK's roadside
banners in most of the 18 districts in Hong Kong since Q1 2016. The banners are colorfully designed and filled with some
simple but essential messages, like “Leadership Development”, “Organizer of TOYP”, “Joining JCIHK’s Family”, etc.

Up to the end of the first half of the year, totally 47 roadside banners were hanged in 10 districts in Hong Kong, including
some busy districts with crowds of pedestrians like Tsim Sha Tsui and Sha Tin. The details are listed as follows:
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DISTRICT STATUS PERIOD

Yau Tsim Mong 3 banners 1 Mar 2016 to 28 Apr 2016
Wong Tai Sin 3 banners 1 Apr 2016 to 28 Apr 2016
Kwun Tong 3 banners 1 Apr 2016 to 28 Apr 2016
Sha Tin 5 banners 1 Apr 2016 to 29 May 2016

Sai Kung 5 banners 1 Apr 2016 to 29 May 2016

Tai Po 5 banners 1 Apr 2016 to 29 May 2016

Tsuen Wan 3 banners 1 Apr 2016 to 29 May 2016
Kwai Tsing 3 banners 1 Apr 2016 to 29 May 2016
Sham Shui Po 3 banners 1 May 2016 to 28 Jun 2016
Yau Tsim Mong (2nd) 3 banners 1 May 2016 to 28 Jun 2016
Wong Tai Sin (2nd) 3 banners 1 May 2016 to 28 Jun 2016
Kwun Tong (2nd) 3 banners 1 May 2016 to 28 Jun 2016
North District 5 banners 11 Apr 2016 to 31 May 2016

2.4 HONG KONG PARTNERSHIP SUMMIT

To encourage the interaction and cooperation between civil society, government and business sectors, the 1st Hong Kong
Partnership Summit was held by JCI City and assisted by JCIHK on May 20, 2016 afternoon in the Polytechnic University.

Prior to the event, summit proposal and invitation letters to over 100 external organisations were sent. The organisations

included:
Foundation / NGO One Hong Kong Foundation, The Better Hong Kong Foundation, Wofoo Social
Enterprises, UNESCO Hong Kong Association Limited, etc.
Government Bureau / Home Affairs Bureau, Innovation and Technology Bureau, Commission on Youth, etc.

Organisation

Business Associations The Chinese Manufacturers' Association of Hong Kong, The Chinese General
Chamber of Commerce, etc.

niversity e University of Hong Kon e Chinese University of Hong Kong, The Polytechnic
Universi The University of Hong Kong, The Chi University of Hong Kong, The Polytechni
University, etc.

Others Hong Kong Policy Research Institute, AIESEC, Lions Clubs International District 303 -
Hong Kong & Macao, China, etc.

Media also attended to report the Summit with honourable guests like Franklin LAM Fan-keung ( #%Z3& ) and Stephen
WONG Yuen-shan ( ZJT Il ). The discussion topics of the event included but were not limited to long-term economic
growth of Hong Kong and the 17 Sustainable Development Goals of the United Nations. Over 100 JCIHK members
attended the event and actively interacted with the speakers and guests. A platform between civil society, government and
business sectors was thus establishment and encouraged by JCIHK through the Summit.

2.5 TAXI ADVERTISEMENT FOR JCIHK AND LOMS

Taxi advertisement was arranged to promote JCIHK, TOYP and 20 LOMs’ projects. In Q1 2016, 20 LOMs were invited
to submit taxi-body artwork of their flagship projects / prominent events to NOM. After vetting and advice, CC team
confirmed and tallied the corporate standard (Eg. size of the advertisement for printing out on taxi body, colours of JCIHK
logo, etc.) of all preliminary artwork and then consolidated for the further handling of production house.

The taxi advertisement campaign also invited the organizing committee of TOYP to submit taxi-body artwork for
promoting this well-known JCIHK project. On the other hand, NOM designed an artwork of taxi-body advertisement to
further promote JCIHK. In total, there are 22 artwork designs (20 LOMs + 1 TOYP + 1 NOM) for the taxi advertisement
campaign.

The campaign was launched on 100 red taxis on their 4 doors for 3 months (from May 2016 to August 2016) throughout
Hong Kong. Moreover, inside the red taxis, their seat-backs were used to promote JCIHK by inserting a colourful piece of
plain advertisement with the introduction of JCIHK. Therefore, taxi promotion was made both outside and inside a taxi to
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achieve a higher publicity of JCIHK. In this connection, introduction and image of JCIHK reached both pedestrians and taxi
passengers.

2.6 OTHERS PRINITIATIVES

2.6.1  Assisted in NOM events like Inaugural Ball and PR workshops to receive guests;

262  Updated media list and sent to all LOMs for reference;

263 Introduced and explained JCI Corporate Identity Guidelines to LOMs’ PR and CC representatives to achieve a better
corporate image and consistency;

2.6.4  Managed PR fund of NOM board mainly for the expenditure of important LOMs’ events; and

265 Organised a courtesy gathering for NOM board and LOMs’ presidents on Jan 1, 2016.

3. OUTSTANDING TASKS

3.1 PRHANDBOOK

It will be released by the end of the year.

3.2 ROADSIDE BANNER

2nd round of roadside banner promotion of JCIHK will be arranged in the 2nd half of the year,

3.3 MEDIALIST

A further updated media list will be released.

4. CONCLUSION AND ACKNOWLEDGEMENT

This is my great pleasure to serve JCIHK as 2016 National Corporate Communication Director. It is a fruitful and memorable year
in my JC life to meet, to serve and to cooperate with members from different chapters and external organizations. | would like to
thank National President Senator Brian KWAN for giving me this opportunity to serve our beloved organization. Furthermore, |
would like to thank National Executive Vice President Calvin KWOK for giving valuable advice and guidance to me throughout this
journey.

I would also like to express my sincere gratitude to my teammates, including National Vice President Senator Angel TAM, National
Corporate Communications Commission Chairman Mandy NGAI and her teammates, National Corporate Communications
Officers Sharon CHAN, Kannie KAN and James PAK.

More importantly, | would thank JClI Queensway, my mother chapter, for nominating me to be one of the national board of
directors in 2016.

Last but not least, | would thank all National Board of Directors and LOMs’ presidents who supported me during my execution of
tasks. Friendship forever.

I am proud to be one of the teammates of JCIHK 2016. This unique memory is unforgettable in my JC journey and will last forever. “Be
all we can be”! Thank you!

Terry Chan
National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR
DO DO SO

1. OBJECTIVE AND MAJOR GOALS

1.1 Retain a good relationship with Government, Commercial and NGOs through partnership engagement activities
12 Focus on Active Citizen Framework and Better World (Hong Kong) projects

2. ASSIGNMENT & AREA REPORT

In order to further enhance the brand name and at the same time promoting the projects hosted by the 20 local chapters, the
Campaign has been transformed into an umbrella series called “BETTER WORLD (HONG KONG) PROJECTS” since 2013. The
Community Development team of Junior Chamber International Hong Kong has committed to work out the JCI Active Citizen
Framework, developing partnerships across the three sectors — business, government and civil society

JCI HK UNITE for a BETTER WORLD Campaign was launched in 2009 for the purpose of promoting the United Nations Millennium
Development Goals (UNMDGs) which JCI committed to advance since 2003. After 15-year duration of the UNMDGs, the new
global Sustainable Development Goals (SDGs) will guide policy and funding for the next 15 years, beginning with a historic pledge
to end poverty.

Every year, all 20 JCIHK local chapters organized many successful community care projects, each focusing on different social issues
and needs, ranging from underprivileged group to ethics minority, children to elderly, family issue to environmental issue. Under
this umbrella, NOM CD team really appreciated the effort of all local chapters and we provided various kind of support for these
projects, e.g. commercial support, promotion campaign, government communication, to achieve our common goal "BE ALL WE
CAN BE". Meanwhile, a more focused image of JCIHK through "BETTER WORLD (HONG KONG)" brand name can be portrayed
which has the effect of rising even more awareness of our local chapters and the projects they do.

2.1 GOVERNMENT PARTICIPATION

Over 130 JC members participated in 2 social resources workshop organised by NOM CD team on Oct 2016. | was proud
to announce that 4 Political Assistants from Education Bureau, Home Affairs Bureau, Environment Bureau and Labour &
Welfare Bureau shared the major concerns of social problem in Hong Kong and introduced the available funding schemes.
More than 20 funding schemes were introduced.

2.2 COMMERCIAL SUPPORT

221  Corporate Sponsorship

Company Amount Category
Golden River Technology Limited HK$150,000 Platinum Plus
Wofoo Social Enterprises HK$100,000 Platinum
Corporate Press Hong Kong Limited HK$10,000* Bronze

Total HK$260,000

*Sponsorship in kind
222  Corporate Participation
In order to strengthen the relationship between corporate sponsors with JCIHK and 20 local chapters, sponsors

were invited to join the events organized by local chapters, so that they can have more understanding on the
impact of our projects.
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223  Community Participation
In order to build rapport with our sponsors, JCI Hong Kong fully supported HK.WeCARE Volunteer Day organised
by Wofoo Social Enterprises. Mr. Brain Kwan, National President of JCIHK was one of the officiating guests to kick
off the ceremony. More than 20 NGOs and Corporates will also participate in the Game booth. 30 JC members

participated in this event.

JCI Hong Kong won the Chinese Happy Chess Competition.

2.3 BETTER WORLD (HONG KONG) PROJECTS
23.1  Brand Identity

In order to build an identity about JCIHK Better World (HK) Projects, NOM CD Team designed a Better World (HK)
Project Logo. It will appear in all the publication of 20 chapters Better World Projects with sponsors.

b}
E'f'lé W@RLD
FREESE) QDL S ———

232 Better World (Hong Kong) projects at a glance

Each chapter would be entitled for HKD$5,000 for their Better World (Hong Kong) Projects on deficit basis.

Chapter Project Name

1. JCl Victoria 1B R BE Grandparents Day
2. JCI Kowloon /N FE AR ER Shelter Dreams
3. JCl Island E B Z(AE1T 2016 O! Love Tour 2016

. T—BNE SRR - REALTEESTE
4. JCl Peninsula .

We make the differences

5. )JCl Hong Kong Jayceettes L YRIE H & Breastfeeding, best feeding
6. JCI Lion Rock Z1RA [#EB] Getin Gear, Volunteers
7. JCl Harbour £+ fE S FEEMZE D The 10th Young Leaders Series

F-TNEBBERITREA S EERE The 29th HKSAR

Outstanding Students Selection

[EEERA ] - BAKATREHEESE 2016 Love &

8. JCl Yuen Long

9. JCI Tai Ping Shan Dreambird - Enhancing Employment Opportunity for People
with Disability Programme 2016

10.  )Cl Bauhinia F 40575 9 = T 45T 2l Love Reading Project

11. JCI Dragon KIEHPRZE Elderly Fashion Show

12.  )Cl East Kowloon KEEFNZE 2016 Family Harmony 2016

13, Il City 5L EE R EE A {3 EE 2016 Junior Dragon Ambassador Election
2016

14, JCl Queensway ModelUN X JCI Queensway 1& i & B =

15. JCI North District 78 0 2 Hong Kong Children Silver Tongue Contest

16.  )JCl Ocean 18R AL — ## X 5 BT Cheer Life - Amortality Exchange

17.  JCIShaTin 2016 V-Support Program

18.  JClI Apex The 11th Chinese Youth Development — Be a writer

19.  JCl City Lady /NFFHER Little Hands Love the Earth

20. JCl Tsuen Wan S EE Discovery Tsuen Wan 2016
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Better World Projects achieve SDG at a glance, most of the projects achieve Goal 10 (reduce inequality) and Goal
16 (Peace and Justice)

2016 JCIHK Better World (HK) Project achieve
SDG

Goal 10& 16

L
7
[
5
4
3
2
. i .
1 2 3 4 5 6 7 8 17

9 10 11 12 13 14 15 16

Axis Title

2.4 MARKETING CAMPAIGN
In order to build up the brand "BETTER WORLD (HONG KONG) PROJECTS", boost the public awareness and ignite the public
interest in joining our community care activities, extensive promotion campaign has been launched throughout the year.

241 Taxi
Attractive outdoor advertisements were tailored for each local chapter project. 20 project advertisements were
placed on 100 Taxis and had been promoted around Hong Kong from May to Aug 2016.

2.5 BOND-BUILDING EXERCISE
NOM CD team organised a Happy Networking Hour in Jan 2016. It aimed to strengthen the bonding of CD area among
the 20 chapters. 30 members (including Vice Presidents, Directors and Project Chairmen) participated in the party from 12
chapters.

Also a video was created by NOM CD Team to introduce the background and information of JCIHK Better World Projects
Application.
https://youtu.be/yRqblBwRc2Y

3. CONCLUSION AND ACKNOWLEDGEMENT

| would like to thank National President Brian Kwan for his patience and inspiration, most importantly, giving me the opportunity
to serve JCIHK as National Community Development Director in his presidency year. | would like to extend my thanks to the
following party: all Chapter Presidents, Better World (Hong Kong) Project LOM officers and all JC fellows for their participations and
fully support. Moreover, | owe my deep gratitude to my teammates: NEVP Maurice Leung, NVP Chris Tam, and NCCGC Rainbow
Leung for their support and advice. Undoubtedly, | would like to devote my whole-hearted thanks to NCDO Andy Yuen and NCDO
Meg Chui for their dedication and continuous support thought the year!

Moreover, | would like to thank you my mother chapter, JCl Hong Kong Jayceettes , for giving me the opportunity to serve in JCl
National Board!

In the last 4 years of my JC journey, JCl Hong Kong Jayceettes gave me many opportunities to grow into an Active Citizen as aligned
with JCI Mission and Vision. | would like to take this opportunity to thank President Patrizia; all Past Presidents; board of director
and all Jayceettes. Thank You, my mother chapter!

Last but not the least, | really enjoyed this year in the National Board, one of the main reason is that | love my D CLASS!!! | would like
to send my deepest thanks to my 10D classmate, appreciate that they are so nice to me, and | really enjoyed time spent with ALL

OF THEM!! | long for this passion and friendship to be kept in the many years to come.

Finally, | would like to extend my best wishes to the coming National Board for a successful year of 2017.

Do Do So
National Community Development Director
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL DIGITAL MARKETING DIRECTOR
MICHAEL SHEK

OBJECTIVE AND MAJOR GOALS

Increase members’ engagement of JCIHK postings through online platforms
Assist other areas of NOM to do on-line promotion
Co-operate with external parties to further promote JCl's image

ASSIGNMENT & AREA REPORT

AREA TEAM MEMBERS

Supervisor: NGLC Ronald Kan
Area Officer: Rachel Ng (JCI Hong Kong Jayceettes), Winnie Chu (JCI City Lady), Yannes Wong (JCl Sha Tin)

VIDEO CAMPAIGN

Video Campaign 2016 is an event that allows local chapters to get involved. The Campaign was announced in end of
January while the result was just released in early May.

The purpose of the campaign is simple: to make a video that Hong Konger are willing to SHARE on Facebook / social
platform. All submitted videos are limited to than 1 min with the theme: Be all we can be / Positive change / JC value. While
the prize is promote the winning video on NOM Facebook fans page with budget allocated.

Seven applications from LOMs were received videos and the top three winner videos were promoted on NOM’s Facebook
page as sponsored posts, and the results are as follow:

Champion : JCl Hong Kong Jayceettes
1st Runner up : JCl Harbour
2nd Runner up : JClI Tai Ping Shan

E-MAIL PROMOTION

LOMs were encouraged to make full use of their five free induvial eDM quotas so that non-board members could also
involve in their interested projects. Guidelines and tips were sent out in early January to explain the differences between
three types of eDM services. NOM'’s activities were also prompted with induvial eDM to increase involvement.

FACEBOOK PROMOTION

We focus to use Facebook as our major marketing tools, due to its effectiveness and because it is frequency used by Hong
Kong citizen. We planned to allocate most financial resources to Facebook Ads, and determined to generate more content
to raise public awareness.

NOM'’s Facebook page starts publish posts by LOMs, it aims to respond to the rapid growth, and to capture the eye balls
in online social platform. Our team believes that a lot of events organized by JCl Hong Kong and LOM:s are fruitful and are
benefiting to the society, we should promote them via online platform to increase popularity in this city.
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The result was found satisfactory. Total numbers of “Like” of NOM’s fans page increased by 1,327 (27%) in one year only (there
are 4,866 likes as at 26th July 2015, and 6,193 likes as at 25th July 2016), while most likes were generated in 2016. We also
received enquires of membership enrollment too, which is an encouragement to our team.

OPPORTUNITIES TO CO-OPERATE WITH EXTERNAL PARTIES

Digital Marketing team sought to further the JCI Mission by exploring opportunities to work together with external parties
on one community issue through digital means. This community issue was identified by the winning team at President
Academy 2015 - breastfeeding. Digital Marketing team formulated a campaign called iFeed (it B #) “ " ) whereby
breastfeeding-friendly premises in Hong Kong would be shown on an on-line map to facilitate mothers and their families.
The team discussed about this campaign with UNICEF and officials from the Food and Health Bureau. Premises were

manually added on google map based on a list published by the government and compiled by UNICEF.
OFFICIAL YOUTUBE CHANNEL

There are serval YouTube accounts related to JCl Hong Kong were found on the web, we tried but failed neither to contact
the account owner nor to obtain the login and password. Our team therefore decided to setup a new official channel and
from this year on, the login and password will be kept at JC office as a backup. Here is the link of the official channel:
https://www.youtube.com/channel/UCd_NAtA0gIx0b3pitrGu2gg

OTHER CONVENTIONS

JCIHK website has been updated to include NP messages, activity photos, sponsors logo, Area and Commission information,
activities dates and some useful documents.

Email Alias have been created and updated regularly to facilitate communication and information flow among LOM
officers, senior members and all full members.

3. OUTSTANDING TASKS

To engage Google to automatically include breastfeeding premises upon on-line registration.

To accomplish first JCl Hong Kong mobile application, which members could discover all events organized by JCl Hong Kong or
LOM:s to increase their involvement.

4. CONCLUSION AND ACKNOWLEDGEMENT

Special thanks to my Supervisors National General Legal Counsel Senator Ronald Kan and National Secretary General Amanda Ng
for the valuable advices and invaluable support.

My heartfelt thanks to my officers Winnie Chu, Rachel Ng and Yannes Wong as National Digital Marketing Officers too, things
won’t smooth without their involvements.

Last but not least, | would like to extend my best wishes to the incoming National Board for a successful and fruitful year in 2017.

Michael Shek
National Digital Marketing Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION

FROM NATIONAL ECONOMIC DEVELOPMENT DIRECTOR
GILBERT TSANG

1. OBJECTIVE AND MAJOR GOALS

It is my honour to serve a new area as National Economic Development Director this year. Economic Development area are include
Business Affairs and Mainland Affairs. | am pleased to present my report of the 51th National Convention as follows.

Major Goals:

. To provide and create a platform to connect LOM and potential sponsors.

. To provide networking opportunities for our members with mainland’s young leaders.
. To enhance our members knowledge towards Mainland China.

2. ASSIGNMENT & AREA REPORT

BUSINESS AFFAIRS

JCIHK Project Pitching Day
(a.k.a “Corporate Social Responsibility Introduction Day”)

We have launched a brand new project called ‘JCIHK Project Pitching Day".
For this project, we have achieved three objectives:

. To provide opportunity that LOM members can directly present their own projects to the potential sponsors.
. Real learning chances to all LOM members.
. New ideas that there are many potential sponsors in the market, eyes open to big companies and organizations.

Organization Committee:

Chairlady Emily Kwok JCl Lion Rock
Secretary & Registration Ricky Kong JCI East Kowloon
Treasury Raina Tjoeng JCl Lion Rock
Promotion Will Choi JCl Dragon
Logistic & Program Herman Li JCI Lion Rock

Supervising Officers:

National Executive Vice President Calvin Kwok
National Vice President Justin Wong
National Economic Development Director Gilbert Tsang

The details of the event are as follow:

Date : 27th February, 2016 (Saturday)

Time : 10:00 — 13:00 (13:00-14:00 Chitchat Section)

Venue : JCIHK Office, Seminar Room 1-3, 21/F, Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan, Hong
Kong

Organization Committee invited over 2000 companies to attend event by email, phone call, Facebook etc. Final result we confirmed
16 companies and two personal potential sponsors to attend the event.
Here are the name list of the companies:

. Alliance Construction Materials Limited

. Bamboos Professional Nursing Services Limited
. Flyer King Limited

. Golden River Charitable Foundation
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. Golden River Engineering Co., Ltd.

. HK Chinese Women Association

. Hong Kong Broadband Network Limited

. Hong Kong Exchanges and Clearing Limited

. Hong Kong Multimedia Design Association Limited
. Hung Lok Trading Ltd.

. KKBOX Hong Kong Limited

. Lifewire Foundation Ltd.

. SC Storage

. Tai Hing Catering Group

. The Cosmetic & Perfumery Association of Hong Kong
. Ultron International Media Company Limited

Project Pitching Day arrangement:

10:00 -13:00  Each chapter have 4 minutes to present one project to the potential sponsors, and two minutes Q&A section for
potential sponsors to ask questions about the project and chapters.

13:00 -14:00  Chitchat section to all members and sponsor representatives.

Here are the list of each chapters’ project:

. innoBrand — Branding and Marketing for Social Enterprises by JCl Victoria
. Road to Little Boss 2016 by JCl Kowloon

. O! Love Tour 2016 by JCl Island

. R—HRH3 o |IEFTHE by JCI Peninsula

. Breatfeeding, Best Feeding by JCl Hong Kong Jayceettes

. Get in Gear Volunteers 2016 by JCl Lion Rock

. Doggy Doctor by JCl Harbour

. The 29th HKSAR Outstanding Students Selection by JCl Yuen Long
. Explore Dream Discover by JCl Tai Ping Shan

. Circle Care by JClI Bauhinia

. Elderlies Fashion Show 2016 by JCl Dragon

. My Home Sweet Home by JCI East Kowloon

. Caring Hair Stylist by JCI City

. ModelUN by JCl Queensway

. SRR A £ H 2 T 32 22 by JCI North District

. 3% 535 5 BT by JCI Ocean

. Project Bullseye 2016 by JCI Sha Tin

. Apex Enterprise Solutions 2016 by JCI Apex

. Be a Happy Youth by JClI City Lady

. Outstanding Family Business Legacy Selection by JCI Tsuen Wan

Values and benefits to the sponsors :

. Media Exposure to enhance own brand image

. Build up community goodwill

. Employee involvement

. Brand building effect for company in the field of Corporate Social Responsibility
. Develop interactive and personal communication with the young generation.

Project Pitching Training

Date: 13th February, 2016 (Saturday) (14 Days before Project Pitching Day)

Time: 10:00 - 12:00

Venue: JCIHK Office, Seminar Room 1-3, 21/F, Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan,
Hong Kong

Speaker : Senator Pokit Lok (JCI City)

Topic: How to approach potential sponsors

Details :

. Skills sharing to approach sponsors

. 3 minutes mock pitching presentation and evulation

. Briefing for the Project Pitching Day



51 ST naTIONAL CONVENTION

OF JCI HONG KONG

Here are some feedback from 20 chapters and conclusion of the project:

. 15 Chapters received sponsor include Cash, Souvenir, Promotion, Venue, Internship opportunity, Product Design, Food &
Drink and Event Ambassador.

. Until end of July, total amount of cash sponsor over HKD 120,000-.

. 19 Chapters look forward the Project Pitching Day will continue in the coming years.

MAINLAND AFFAIRS

Belt and Road Series

Seminar:

Date: 27th January, 2016 (Wednesday)

Time: 19:30 — 22:30

Venue: JCIHK Office, Seminar Room 1-3, 21/F, Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan,

Hong Kong

Speaker : Rem Tai, Edward Liu

Topic: gk —%—RAlm

. Over 90 JC members and guests attended event.

. Introduce Belt and Road countries details and culture.

. Participate gave many positive comments of the seminar.

Tour:

Belt and Road Guangzhou, Xi'an Tour held on 1-4th July, 2016, please read the information in National Mainland Affairs Commission
Chairman Rem Tai reports.

Visit Liaison Office of the Central People's Government in the HKSAR

Date: 10th March, 2016

Time: 10:00 — 12:00

Venue: Liaison Office of the Central People's Government in the HKSAR

. 16 NOM Officers, 21 Presidents or LOM representatives attended.

. 7 representatives from Liaison Office of the Central People’s Government in the HKSAR join the meeting include & £ T {E
HEIER THR.

. Each chapter present the update status and introduce their projects.

. Discuss about Hong Kong young people problems.

2016 Beijing Exchange and Study Tour

Date: 15-19th April,2016

Location : Beijing, China

. 36 people join the tour including National Officers and Local Chapters’ Presidents.

. Studied the lessons about China’s current economic outlook, government structure and international relationship in China
Youth University of Political Studies ( 7 Bl & & BUS 2% ).

. Visit and exchange include:

- FEARANBEZERBEES
- B B RERNE

- FEARANBRBMBEZE

- Mz RREM K B E

- hREAA
- SEANE 65 BRAT
- B kuF

N

3. OUTSTANDING TASKS

N/A
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4. CONCLUSION AND ACKNOWLEDGEMENT

2016 is a memorable and wonderful year for me. Being the first time to serve JCIHK as 2016 National Economic Development
Director, | feel that the way of handling issues and matters are quite different when compared with LOM. It is a good learning
experience to me. My heartfelt thanks should go to National Executive Vice President Calvin Kwok for his guidance. Thanks to
National President Senator Brian Kwan for inviting me to join 2016 board. | am grateful to my mother chapter JCl City who gave me
great environment to grow up. And | have to say thanks to 16 10D, give support and shared many happiness moments together.
Thanks to LR twins Emily Kwok and Raina Tjoeng from JCI Lion Rock to be National Economic Development Officer. Thank you
once again and best wishes to all the incoming National Board of Directors, LOM presidents and the officers in 2017!

Gilbert Tsang
National Economic Development Director
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR
JERRY TSE

1. OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National International Affairs
Director this year under the supervision of NEVP Maurice Leung and NVP Leo Li.
The objective this year is to:

- engage JCIHK members to join international conferences, congress and various international events to gain sense of the
belongings and widen their exposure in their JC life;

- promote international events to JCIHK members; and

- deepen their understanding of the value of JCl as an international organization.

- I am delighted to present my report to the General Assembly of the 51st National Convention as follows:

2. ASSIGNMENT & AREA REPORT

2.1 Visits to National Organization Events
2.1.1 JCl Macao (China) Inauguration: 10 January 2016
National President Senator Brian Kwan and 40 Hong Kong delegates attended this Inauguration Ceremony of JCl
Macao (China).
2.1.2 JCl Japan Kyoto Convention: 22 - 24 January 2016
National President Senator Brian Kwan, NGLC Senator Ronald Kan, NEVP Maurice Leung, NVP Leo Li, NVP Senator
Maric Cheng attended this event.
2.1.3 22nd JCl Asia Pacific Senate Golf Tournament at Cambodia 6 - 9 March 2016 National President Senator Brian
Kwan and 11 Hong Kong delegates attended this event.

22 On To Kaohsiung (Taiwan), JCl ASPAC 2016
2.2.1 The 2016 JCl Asia-Pacific Conference was held in Kaohsiung, Taiwan from 2 to 5 June 2016.
2.2.2 NOM IA Team supervised the On To Kaohsiung ASPAC team about all the arrangements such as Registration;
Logistics; Air freight & Accommodations; Attendance of ASPAC events etc. We also assisted the Hong Kong Night
Team on some logistics matters. The bonding of whole On to Kaohsiung team and Hong Kong night team were
very strong and cheerful at all times.
2.2.3 Big thanks on both team and super thanks to NEVP Maurice Leung and NVP Leo Li. We did a great job!!

On To Kaohsiung ASPAC Organizing Structure as below:

Supervising Officers: NEVP Maurice Leung

NVP Leo Li

NIAD Jerry Tse
Chairman: KK Hon (JCI Dragon)
Secretarial & Treasurer: Campbell Fung (JCI Queensway)
Promotion: Dave Wang (JCl Kowloon)
Registration & Promotion: Tima Ma (JCl Tsuen Wan)
Logistic: Peter Ng (JCI Tai Ping Shan)
On To Kaohsiung ASPAC Hong Kong Night Organizing Structure as below:
Supervising Officers: NEVP Maurice Leung

NVP Leo Li

NIAD Jerry Tse
Chairman: Cyrus Tang (JCI City)
Secretary: Winnie Wong (JCI HKJTT)
Treasurer & Sponsor: Eric lam (JCI City)
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Logistics: Julie Yiu (JCI Bauhinia), Sharon Chan (JCI ShaTin) & Jason Wong (JCI City)
Program: Vincent Wong (JCI Peninsula) & Alan Wong (JCI Lion Rock)
Promotion:

2.2.4 JCIHK ASPAC Welcome Party was held on 30 January 2016 at Mage Kitchen, Kwun Tong. We were happy to
invite many years of experience in professional tour guide to have a great sharing on Kaohsiung and NEVP Maurice
Leung shared ASPAC program to all HK delegates. All delegates enjoyed in the party and wanted to know more
about this meaningful ASPAC and beautiful Kaohsiung!

2.2.5 A Briefing Session was held at JCIHK Office on 26 May 2016. We explained the preparation and remarks for
going to ASPAC. We also delivered JCIHK delegates souvenir, booklet and the pink tees which represent JCIHK.
2.2.6 There were more than 320 members attending the ASPAC Kaohsiung. Big thanks to NOM and LOMs support.
All of them were very happy and enjoyed all the events during ASPAC and attended assemblies, trainings, national
parties and Hong Kong Night etc.

2.2.7 Hong Kong night was successfully held during ASPAC.

Nearly 1200 delegates attended our HK Night. “Lan Kwai Fong” was the theme of our Hong Kong night. All guests
were served with Chinese wine and traditional snacks, all (included NOM and LOMs Ps) enjoyed singing and
dancing under the happy atmosphere. Total 20 LOMs hosted 20 booths in Hong Kong Night and played some
traditional games at their booths. All guests including JCI President Pascal, JCl team of advisors and National
President from different regions of JCl came to support us and the atmosphere was pushed to the highest.

23 International Affairs Work:
LOM International Affairs sharing in Joint Directors Meeting. This year, LOMs have mainly shared their feedback on ASPAC.
They are generally happy with our arrangements. However, few areas could be improved, such as the arrangements of NP
dinner, as well as the communication between the registration part.

3. OUTSTANDING TASKS

On To Quebec, (Canada), JCl World Congress 2016:
The 2016 JCl World Congress will be held in Quebec, (Canada) from 30 October to 4 November,2016.
As of July, we have received 22 registrations from JCl Hong Kong.

4. CONCLUSION AND ACKNOWLEDGEMENT

I still remember that in the middle of 2015, wrote that | would use my heart in everything, and would always do my best on my
election leaflet. Over this year, | Really did, and acted out our JCl Hong Kong slogan, “Be All We Can Be”.

Firstly, | would like give my sincere thank to National President Senator Brian Kwan and for his invaluable guidance through
experience sharing.

Secondly, | must thank National Executive Vice President Maurice Leung. His robust and rigorous teaching enabled mr to reflect on what |
could do to improve my own practice and performance. | have learnt great deal from his meticulousness. Huge thanks to Maurice.

Thirdly, I would like to thank National Vice President Leo Li, who has helped me so much in various events, such as JCI Asia Pacific,
Senate Golf Tournament, JCl Japan Kyoto Convention, etc. Please accept my heartfelt gratitude.

Furthermore, | could not have worked without these fine people: Onto Kaohsiung Team, HK Night Team, and the upcoming Onto
Quebec Team. 325 is a milestone number for our JCl ASPAC, and it is only achievable because of these great teams. You have added
unforgettable memories to the book of experience for all JCl HK delegates and | am so grateful for your support.

In addition, to “Ocean”, my mother chapter: thank you for everything. | could not be where | am now without your nature. Your
support and opportunities have shaped me as a National International Affairs Director who strives to develop the fullest potential
of myself and my partners. Let’s live this out together: “Be All We Can Be”. Thank you teammates!

Jerry Tse
National International Affairs Director
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1. OBJECTIVE AND MAJOR GOALS

With the theme of “Be All We Can Be”, under the leadership of National President Senator Brian Kwan, the 2016 National Board of
Directors of Junior Chamber International Hong Kong has achieved a fruitful year.

According to the JCl mission, we provide systematic and experimental training activities to all members so that they have
opportunities to develop and prepare themselves to undertake responsibilities within their community to create positive change.

To enhance and reinforce the image of Junior Chamber International Hong Kong as a leading international leadership development
organization by providing adequate training to members at all levels. With this mission, we have the following objectives:

. To develop various quality training programs to cope with different needs of our members.

. To encourage members to obtain the maximum benefits from national training programs and recognize their participation.
. To ensure smooth implementation of national training programs.

. To groom new local trainers in JCl Hong Kong.

. To work closely with TDC for their support and contribution in designing the contents of training programs and to bring in

innovative ideas.

Thanks for my senior supervisor NEVP Maurice Leung and NVP Suki Cheung, | am delighted to have the valuable chance to work
with a group of dedicated JCs from different local chapters. It is my utmost honor to conclude my report in this honorable assembly
as being National Leadership Development Director this year.

2. ASSIGNMENT & AREA REPORT

21 Survey for Area Planning

One survey was conducted with all 2016 Chapter Presidents in October 2015. The results generated from the survey were
well-used for planning of LD area in 2016. And the result summary was also circulated to National Officers and presented in
NLD & NTDC Briefing Day on 13 January 2016.

22 Project Stars Training

Project Stars Training is a brand new Leadership Development program; we value our members to advance the JCl Mission
through developing and executing the JC projects and create more sustainable impact to our community. We believe, in
this early stage, our members could equip and sharpen their project management skills through our tailored courses by
our “Stars” Panel of Trainers, our members can equip the essential skills. We also believe that through the trained students
could also share those skills to their mother chapters continuously, so as to deliver the essential skills and attitudes to
advance the JCl Mission.

This program includes 3 courses:
Project Planning (14 Nov 2015), Project Chairmanship (14 Nov 2015) and Project Execution on (1 Dec 2015)

With the outstanding team of trainers consisting of 2012 National President Senator Stanley Ng as Program Adviser
and Head Trainer, NVP Senator Maric Cheng (JCI Tai Ping Shan), NSG Amanda Ng (JCI Bauhinia), PP Senator Ban CHUI
(JCI City), PP Senator Karen YEUNG (JCI North District), PP Parlett Chang (JCl Queensway) as Trainers to share project
management skills and their valuable experience.

3 workshops were held in 2015, and there were about 77 members attended.
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23 Power Workshop

The Power Workshop program is National Leadership Development training program from 2012. It will be provide trainings
of basic JC skills to our members.

In 2016, there are 8 courses and the topics include:

Sponsorship (19 Jan 2016), Supervising Skills & Leadership Training (24 February 2016), How to make an impactful MFG (15
March 2016), Photo Taking (19 May 2016), JCI Protocol (27 June 2016), Parliamentary Procedures (29 July 2016), Project
Planning (17 Oct 2016), Chairmanship & Project Management (18 November 2016).

We invite JC Star Trainers to provide basic skills and call on JC Diamond Guest Speakers which included PP Senator Karen
Yeung (JCI North District), PP Senator Winnie Yeung (JCl Hong Kong Jayceettes), PP Senator Eric Lin (JCI Lion Rock), PP
Senator Yoee Leung (JCI Apex), PP Senator Johnathan Lee (JCI Kowloon), 2002 National President Senator Tony Chan (JCI
Apex), 1982 National President Senator Andrew Wong, BBS (JCI Kowloon), 2010 National President Senator Gene Tang (JCI
Peninsula) to share their valuable experience

8 Workshops are scheduled throughout the year, and there were 211 JC members attended first 6 workshops as at 29 July
2016.

24 Leadership Academy — Inspire & Innovate (9-10 April 2016)
The Program was co-hosted by JCl Queensway & JCl Tsuen Wan on 9-10 April 2016.

Total 32 future leaders have participated in this 2 days training held at Sha Tin Breakthrough Youth Village. With the
outstanding team of trainers consisting of PP Senator Carrie SHIU TING (JCI Bauhinia) as Head Trainer, PP Senator Marisa
Choi (JCI Apex), PP Parlett Chang (JCl Queensway) , Thames Ho (JCI City), Carol So (JCI Harbour) as Trainers. The trainer
team took good care of the participants and it create a positive and good atmosphere for the participants to learn and
explore. All participants enjoyed very much and were inspired to work for their bright future.

The Organizing Committee:
Chairman - Marco Chan (JCl Queensway)
OC - Athena Siu (JCI Queensway), Giles Chan (JCl Tsuen Wan) and Brian Kung (JCl Tsuen Wan)

25 JCI World Public Speaking Championship — HK Selection (Seminar 12 March 2016, Preliminary Contest 26 March 2016 &
Final Contest 23 April 2016)

This project was hosted by JCl Ocean. This year, our theme is “Breakthrough”, which our aim is to encourage our members
to have their own “Breakthrough” by engaging in the public speaking contest.

251 Seminar
It was held on 12 March 2016 at JCIHK office. There were over 60 attendants. With the honor of inviting the 3
Guest Speakers:
Mr. Andrew Yeung (Hong Kong Toastmaster Club Past President), Senator Joseph Ho (Past President of JCl Ocean)
and Mr. Terry Chan (2016 National Corporate Communication Director) were invited to share their public speaking
experience, skill and give tips about their preparation on the competition.

252  Preliminary Contest
It has been held successfully on 26 March 2016 at Kit Sam Lam Bing Yim Secondary School. A total number of 43
contestants from Junior Chamber and Open Class have enrolled finally. It was our great honor to have Mr. KF Tam
(Distinguished Toastmaster Division Advisor 2009 and 2010), Ms. Cindy Li (Barrister at law at Pacific Chambers) and
Senator Stanley Ng (Past National President) as our preliminary judges of Junior Chamber Class; Mrs. Karen Cheung
Dyer (Director of English Speaking Union (HK)), Mr. Joseph Ho (President of Cosmetic and Perfumery Association
of Hong Kong Ltd) together with Mr. KF Tam as our preliminary judges of Open Class

253  Final Contest
It has been held successfully on 23 April 2016 at Kit Sam Lam Bing Yim Secondary School with over 100 persons
attended. Thank you for all honorable guests, the hard work of Chairman Jodie Leung and our beloved Organizing
Committee. Details are as followed.
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2.7

3.

Honorable Panel of judges:

Mr. Derek Wong (District 89 Director 2015-2016 Toastmasters International), Ms. Audrey Winsome Tang (D) and
TV program presenter), Mrs. Karen Cheung Dyer (Founder and Director of Brainpower (Asia) Ltd) and Senator
Junia Ho, JP (Past National President of JCIHK)

Supporting Organization which include:
Hong Kong Rehabilitation Power and Wofoo Leaders' Network OUHK

Result of Open Class (Topic: No restriction / Language: Cantonese, Mandarin or English)
Champion: Belinda Ko from JCI East Kowloon

1st Runner up: Chung Ming (Non JC member)

2nd Runner up: Leonard Kam (Non JC member)

Result of Junior Chamber Class (Topic: Peace is Possible / Language: English)
Champion: Steven Chow from JCl Apex

1st Runner up: Victor Hui from JCI City

2nd Runner up: Sarah Lai from JCI Queensway

The Organizing Committee:

Chairman - Jodie Leung

Project Advisor — PP Senator Francesca Ng

OC - Phoenix Cheung, Denny Chan, Manc Wong, Man Li, Kenneth Chung, Vicky Chow, Amber Gao, Anthony
Fung.

Debate Workshop

Two debate workshops were held on 15 April 2016 and 27 April 2016 at JCIHK office. We have invited JCl Hong Kong
Jayceettes PP Senator Winnie Yeung who won the Most Outstanding Debater Award 2010 be our guest speaker and sharing
her valuable experience with us. JCl Hong Kong has sent a debate team of Captain Sarah Lai (JCl Queensway), Tommy Fung
(JCI Peninsula) and Henry Yeung (JCI Peninsula) to JCI World Debating Championship in 2016 Asia-Pacific Conference in
Kaohsiung, Taiwan. Thanks all for the great effort to practice and participate in this competition. Special thanks to effort to
the training and support team included PP Senator Winnie Yeung and NCCD Terry Chan.

President Academy — Be Inspired, Lead with Power (30-31 July 2016)
The Program was hosted by JCl Hong Kong Jayceettes on 30-31 July 2016.

Total 37 leaders have participated in this training held at Uhotel Nina et Convention Centre, Tsuen Wan. With the
outstanding team of trainers consisting of PNP Senator Eric Tang as Head Trainer, PNP Senator Paul Wu, PP Senator Licca
Chan and PP Senator Karen Fong as Trainers. All participants enjoyed very much and were inspired to work for their bright
future.

The Organizing Committee:

Chairman - Tiffany Lee

Project Advisor — PP Senator Winnie Yeung

OC - Davina Wong, Ellen Chung and Mabel Kan

OUTSTANDING TASKS

Two more Power Workshops (Project Planning, Chairmanship & Project Management) will be held on 17 Oct 2016 and 18
November 2016.
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4. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve every one of you as 2016 National Leadership Development Director. | treasure this valuable experience
and memories that | gained in this year. 2016 definitely is the most important milestone of my JC career. It is a great journey from
me. Taking this opportunity, | would like to express my heartiest thanks to the following individuals: All Chapter Presidents, LOM
officers, Trainers and JC fellows for their contribution, participations and fully support. All of you have showed your passion to
my LD area; it gives me pleasure to acknowledge the valuable help received from all project chairmen (Marco Chan from JCl
Queensway, Jodie Leung from JCl Ocean and Tiffany Lee from JCl Hong Kong Jayceettes) and all your buddy OC teammates. |
always cherish the happy moment to being a supervisor for each of the LD projects. A special note of appreciation and thanks are
due to my mother chapter JCl Peninsula, all board of director, PPs, Members for their help in all LD activities. It gives me pleasure
to acknowledge the valuable help received from my mother chapter President Oliver To for continuous support to me. Moreover,
| owe my deep gratitude to my LD buddy teammates, NEVP Maurice Leung, NVP Suki Cheung, NTDC Chairman Simon Wong,
NLDO Aimee Tan and Athena Siu for their valuable suggestions, support, constant interest and unstinted encouragement. Sincere
thanks should also be given to our Diamond Guest Speakers, Trainers, NOM officers, CE Senator Phyllis Chan and Chamber staffs
for their support and contribution, | would like to expend my heartfelt thanks National President Senator Brian Kwan who have
lead us accomplished so much challenges within such a short period of time. My best wishes go to the incoming National Board for
another breakthrough in 2017.

Kelvin Lam
National Leadership Development Director
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1. OBJECTIVE AND MAJOR GOALS

1.1 To drive all local chapters to strive for the membership growth of JCIHK by arranging the recruitment incentive scheme,
training, sharing sessions and offering free venue and supermarket coupons for chapters’ prospective members orientations
(PMO).

12 To give assistance to all local chapter to recruit members by organizing promotional events, and prospective member
orientations in NOM’s level.

13 To provide trainings to new members on JC knowledge and development opportunities, so as to increase the retention rate
of members.

1.4 To assign NOM prospective members (“PM”) to chapters on a fair basis.

Structure:

National Executive Vice President Calvin Kwok
National Vice President Senator Debbie Chan
National Membership Director Helen Yeung
National Membership Officer Selina Wong

2.1

Membership growth in 2016

As at 18th July 2016 - Joint Board Meeting (JBM), the total number of members in NOM’s record was 2,072 (including JCI
Lantau: 2,099).

It had increased by 64 or 3.1% comparing with the figures of 18 January 2016 JBM (Including JCI Lantau: increased by 58 or
2.8%).

Regarding annual growth, it had increased by 49 or 2.4% comparing with the figures of 5 December 2015 JBM (Including JCl
Lantau increased 43 or 2.1%).

From Dec-15 to Jul-16 Fram Jan-16 to Jul-1&
2015-12 | 2018-01 2me-or Increase m |Increase m |Increase mo |Increase m
number % number %

Full Members 12& 121 1@1 -gﬂ- -g.-!ﬁ =21 =1.7%
Prospective
’ 25 234 et | 52 M E% 57 24 4%
Senior
Mami GER 553 581 26 4% 28 51%
Sub Total 2023 2008 2072 44 24% G4 31%
JCI Lantay 33 13 27 & -18.2% £ -22.2%
Crwverall Total 2056 2041 2099 43 21% 58 2 5%
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22 JCIHK Networker — Four Seasons Scheme 2016
2.6.1  This program is to give impetus to all members for membership recruitment. Followings are the program highlights:

I.  The program comprises of the following four seasons:

Winter  (2015/11/21 -2016/02/20)

Spring  (2016/02/21 - 2016/05/20)

Summer (2016/05/21 - 2016/08/20)

Autumn (2016/08/21 - 2016/11/20)

At the end of each season, JCIHK Networker pins are presented to the new networker awardees.

1. Individual networker achievement levels have been set as: Bronze, Silver, Gold, Pearl, Diamond. Each awardee is
presented a networker pin for recognizing their achievements.

Ill. The 5 most outstanding networkers will be rewarded a free studio shooting in the end of 2016

IV. This year we create a new award - “Highest Members’ Involvement Award”, to encourage LOMs to invite
member to recruit more new friends to know about JCIHK.

262 2016 Networker result (till 20 May 2016) are shown as follows:
. Winter (2015/11/21 - 2016/02/20)
- Individual Networker
5 members had been awarded the prize of “Bronze” (Referred 3 PMs or more) and 2 members had been awarded
the prize of “Silver” (Referred 6 PMs or more and with 2 inducted as Full Member (“FM”) ).
- Most Outstanding LOM Award

PM referred (1 Mark); FM inducted (2 Marks)
Group A: 25-55 members, Group B: 56-90 members, Group C: more than 90

PM Referred FM Inducted Marks

Group A
JC! Tsuen Wan " 10 Ly
Group B
JCI Yuen Long 6 4 14
Group C
JC| Peninsula 5 12 29

- Highest Involvement Rate
(No. of Members Involved + Total No. of Full Members in Chapter) x 100%

No. of Total No. of  Inlvem

Members Full Membears ent
Involved in Chapter Hate
JCI Tuen Wan 4 30 13%

In this season, networkers have referred 65 PMs in total and the award presentation had been held on 9 April JCI
Vice President reception.
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Il. Spring (2016/02/21 -2016/05/20)

- Individual Networker

17 members had been awarded the prize of “Bronze” (Referred 3 PMs or more), 4 members had been awarded the
prize of “Silver” (Referred 6 PMs or more and with 2 inducted as FM), 3 members had been awarded the prize of
“Gold” (Referred 9 PMs and with 4 inducted as FM), 1 member had been awarded the prize of “Pearl” (Referred
12 PMs and with 6 inducted as FM) and 1 member awarded the prize of “Diamond” (Referred 15 PMs and with 8
inducted as FMs).

- Most Outstanding Lom Award
PM referred (1 Mark); member inducted (2 Marks)
Group A: 25-55 members, Group B: 56-90 members, Group C: more than 90

Chapter PM Heterred FM Inducted Marks Group
Group A [25 - 35 Members)
JCI Tai Ping Shan | 2T | 3 33 A
Group B [56 - 30 Members)
JCI Apex | 9 | 11 31 B
Group C (Over 91 Members)
JCl Peninsula | 23| 5 I C

- Highest Involvement Rate
(No. of Members Involved +Total No. of Full Members in Chapter) X 100%

No. of Total No. of Members’

Chapter Members Full Members Involvement
Involved in Chapter Rate
JCI Tai Ping Shan 15 51 29%

In this season, networkers have referred 178 PMs in total and the award presentation had been held on 25 June 1st
Joint Director Meeting.

Handing PMs Applied to NOM directly

National Membership team had handled 52 cases of PMs applied directly up to 25 July 2016. We assigned these PMs on a
fair basis and 41 of the PMs have been assigned to 20 chapters as of 25 July 2016.

Free venue and supermarket coupon granted to chapters for organizing PMOs
In order to encourage LOM:s to hold their own PMO, in each month, NOM offers a maximum 5 times of free venue in JCIHK

office (Seminar Room 1 & 2) for LOMs to organize their own PMOs. Each LOM will be offered 3 hours free rent fee and $100
supermarket coupon.
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25 NOM Prospective Members Orientation

NOM PMO is held to assist chapters for recruitment and introduce JCI to new members in NOM'’s perspective. Three NOM
PMOs had been held and have attracted nearly 200 participants to join, and 60% of them are PMs or PPMs.

No. of
Date Speaker Topic .
Participant
2013 National President Y .
. . . . Make Friends
1 28 January 2016 National Presidential Advisor R 96
Overseas
Senator Paul Wu
2006 National President
Strategic Planning Committee Chairman “Leadership
2 5 May 2016 , , 50
NOM Advisor Development
Senator James Tsui
. . “Beyond the )C
3 4 Aug 2016 2002 National President Senator Tony Chan . N 52
Experience

26 5-Star Training Camp

5-Star Training Camp is to provide different trainings to new members, to let them know more about JC knowledge and
development opportunities.

It offer a chance to all new members to get a sense of belonging to JC, development their fellowship from different chapters
member and increase the retention rate of members in the future.

In 2016, two 5-star Training Camp have been held, and one will be held in October 2016.

26,1  The 23rd 5-Training Camp

Hosting chapters: JClI Sha Tin & JCIl Apex

Theme: “IC Life”

Date: 5th — 6th March, 2016

Venue: Jockey Club Tai Tong Holiday Camp

Head Trainer: Past President Senator Marisa Choi (JCI Apex)
Program Manager: Past President Pong Yau (JCI East Kowloon)

Assistant Trainers:
1. Dave Wong (JCl Kowloon) 2. Amy Tin (JCl Queensway)
3. Stephanie Sze (JCI Lion Rock) 4. Eric Chu (JCI City)

Organizing Committee Team:

Supervising Officer : Helen Yeung (National Membership Director)
Winita Yeung (JCl Apex)

Chairman : Rachel Ng (JCI Apex)

Organizing Committee : Secretary : Chris Lau (JCI Sha Tin)

Treasurer : Hayman Tam (JCI Apex)
Publication : Michelle Lee (JCI Sha Tin)
Program : Camby Li (JCl Apex)
Logistic : Benny Ho (JCI Sha Tin)

Total Attendance : 39 members, 19 chapters

262  The 24th 5-Star Training Camp

Hosting Chapter: JCI Kowloon

Theme: “5 Star Master Chef”

Date: 11st — 12nd June, 2016

Venue: Wu Kwai Sha Youth Village

Head Trainer: Past President Senator Licca Chan (JCI City Lady)
Program Manager: Past President Senator Winnie Yeung

(JCI Hong Kong Jayceettes)
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Assistant Trainers:

1. PP Senator Nelson Lin (JCl Kowloon) 2. PP Senator Kenny Lo (JCI East Kowloon)
3. Benson Pang (JCl Kowloon) 4. Claudia Chor (JCI Kowloon)

5. Keith Tam (JCl Kowloon) 6. Nancy Yau (JCI City Lady)

Organizing Committee Team:

Supervising Officers: Helen Yeung (National Membership Director)
Gilbert Lo (JCI Kowloon)

Chairman: Dora Huang (JCl Kowloon)

Organizing Committee: Secretary & Treasurer: Katherine Lee (JCl Kowloon)

Registration & Promotion: Angela Cheung (JCI Kowloon)
Publication: Rachel Hui (JCl Kowloon)

Program: Harry Chan (JCI Kowloon)

Logistic: Edward So (JCI Kowloon)

Total No. of Attendance: 48 members, 19 chapters and 1 Provisional

2.7 Membership Gathering & Training

Date: 21st April 2016
Venue: THINK Café
Guest Speaker : Past President Senator Franki Law (JCl Kowloon)
Topic: How to recruit member & retain member
28 PM Induction Ceremonies

PM induction ceremonies were arranged by National Membership during JCl World President Reception on 7th January
2016 and JCl Vice President Reception on 9th April 2016.

- JCl World President Senator Paschal Dike Reception Dinner (7th January 2016)

8 Prospective members from 5 LOMs were inducted as full members and the ceremony was led by National President
Senator Brian Kwan, witnessed by JCl World President Senator Paschal Dike.

- JCI Vice President Senator Marc Brian Lim Reception Dinner (9th April 2016)

13 Prospective members from 8 chapters were inducted as full members and the ceremony was led by National President
Senator Brian Kwan, witnessed by JCl Vice President Senator Marc Brian Lim.

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve JCIHK as National Membership Director in 2016, with lots of learning opportunities and wonderful
teammates. It gave me a lot challenge to face and make my JC life memorable.

When the year started, it was a very big challenge to me, a member who have no membership area experience to handle NOM
membership area. However, after working with my wonderful membership team, we made things happened, and got a quite good
membership growth.

I would like to extend my sincere thanks to following persons:

NP Senator Brian Kwan, thank you for trusting me to handle an organization with over 2,000 members, he made me believe that, if
you are willing to try, you will find out that you can do anything.

NEVP Calvin Kwok, thank you for always teaching me to think out of the box, and showing me how to work with in a better way to
speed up.

NVP Senator Debbie Chan, thank you for always cheer me up and always fully support me to do the things | want to do.

NMO Selina Wong, thank you for always back me up and share my workload, it is not easy to handle those NOM PM, but we made
it!
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National Board and PA Senator Paul Wu, thank you for your full support and giving me the wonderful team spirit.

Rachel Ng (JCI Apex) & Dora Huang (JCI Kowloon), chairman of the 5-Star Training Camp and their OC team, as well as all great
trainers, thank you for giving great contribution to our project.

My mother chapter, JCl Kowloon, President Antonia Cho and her board, has given me full support and encouraged me to take the
chance to serve JCl in the national level.

20 LOM Presidents and Membership team VP, Director and officer, thank you for 100% supporting all NOM MA events.

Chamber Executive Phyllis Chan, chamber staff Kary & Michelle, who provide excellent help for the membership affairs of NOM &
LOMs.

Lastly | would like to wish to the upcoming National Board for a successful year in 2017!

Helen Yeung
National Membership Director



hosted by JCI Dragon

51 ST nanio NAL CONVENTION

OF JCI HONG KONG

REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION FROM
NATIONAL PUBLICATION DIRECTOR
IRENE LEUNG

1.

OBJECTIVE AND MAJOR GOALS

In order to attain “Be All We Can Be”, our team would like to JCI Hong Kong deeply and widely through the following objectives:

To deepen the JCI Mission and Vision through our themes

Implement bilingual cover story to enhance readability

Increase the distribution channels, such as NGOs, professional associations to promote our vision, mission and values
broadly

Arouse the interaction through our newsletter in order to strengthen members’ bonding

Throughout the year, our team targets to:

To publish four issues of Harbour Lights.

To distribute Harbour Lights and Newsletter regularly to JCl, Government and other organizations.
To upload extended version of Harbour Lights on JCIHK website.

To utilize printed and electronic means as distribution channels to promote JCIHK

To ensure the quality of Harbour Lights can meet members’ and strategic partners’ expectation

ASSIGNMENT & AREA REPORT

In 2016, the themes for 4 issues are Development opportunities, Empowerment, Positive change and Global citizenship respectively.

2.1

New layout and content with bilingual cover story

s Harbour Lights Issue 1 (April)

Theme: Development opportunities

Cover Story:

The young tycoon Lau Ming Wai, also the Chairman of Commission on Youth, delves into the
roots of youth problem in Hong Kong and shares his thoughts and opinions on how to create your
own opportunities

Features:

Paschal Dike, 2016 JCI President explains his thoughts and rationale behind the slogan “Just Act”
and shares with us some little fun facts

about himself

Harho S Harbour Lights Issue 2 (July)

Theme: Empowerment

Cover Story:

Mr Lo Ting-Fai, General Manager of ViuTV takes you into a different television standard, analyze
the concept of market commentary behind him, so that he can empower his creative team and
the public to obtain more choices.

Features:

Marc Brian Lim, 2016 JCI Vice President explains his mission and satisfaction in JCl, and what he
has been inspired from JCl Hong Kong

For the cover layout, the photo of interviewer will be placed on it. Sharp, trendy will be the main stream for the publication
this year. For the content, interaction between interviewers / JCl HK and readers will be strengthened, such as “ g %= [@] f& ”
in the feature story. The digital presence is increased, such as QR code of videos of events, Facebook promotion, etc.
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For issue 2, we have enlarged the font size and colour contrast and no adverse opinion about that so far.
For bilingual cover story, we aim at attracting more viewers to read through and it's a good chance to learn bilingually too.

22 Harbour Lights Chinese Naming Campaign
(Harbour Lights A XX BB e B H IR ! )

Harbour Lights Chinese naming campaign during Joint Directors Meeting on 25 Jul 2016 and received 146 voting papers in
total. Top 5 names will be double confirmed for board discussion later on.

2.3 New Columns

JC Mailbox

JC Mailbox is a new column under Harbour Lights. It aims to build a stronger JCl understanding by addressing some of the
common queries shared by our members. For example, we welcome the following topics:

« Parliamentary Procedures( &% T2/F % )

« Project management ( T{E:TEIEIE )

« JCl Protocol ( SF51E#& )

« Training courses ( 3| ZRERTZ )

JC Trivia

JC Trivia is also a brand new column, whereby we can understand the magic of statistics in JC, and also strengthen the
interaction between JCl Hong Kong and members, so that we can promote and attract more young people to know about
our mission, and even be part of us one day. It includes some statistics of gender, members’ types, history and mysteries of
JCin 4 issues.

We hope to arouse the interaction through these new columns in order to strengthen members’ bonding.

2.4 Increase the distribution channels

As at Mid-September, we got 10 new distribution channels, such as Hong Kong Professionals And Senior Executives
Association, Roundtable Group, etc. We aim to promote our vision, mission and values broadly in the community.

25 Arouse the interaction between our members and our publication

To involve more members’ participation and expression, publication team went to interview members on the views about
ViuTV and the theme of “positive change” for upcoming issue 3 during Sports Day on 1 May 2016.

3. OUTSTANDING TASKS

The upcoming tasks are the production of issue 3 and 4 whereas issue 3 with the theme of “Positive Change” will be published
before National Convention. The theme of Issue 4 is “Global Citizenship” and targets to have it published by the end of November
this year.

4. CONCLUSION AND ACKNOWLEDGEMENT

It's my great honor to be National Publication Director in 2016. It should be one of the happiest years during my JC life due to my
interest to publication and it's the best team | have ever met.

My sincere gratitude also goes to the following persons:

. National President Senator Brain Kwan provides a development opportunity for me to join National board this year and
empower me and trusts me to realize the dream of publication.

. National General Legal Counsel Senator Ronald Kan fully supports our team and gives much guidance to our publication
and campaign.
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. National Board of Directors, Commission Chairmen, Project Chairmen, National Alumni Club and the Local Chapters
provide articles of the projects throughout the year and Harbour Lights cannot be fruitful without that.

. Our admin team includes National Secretary General Amanda NG, National Honorary Treasurer Nathan WONG, National
Digital Marketing Director Michael SHEK, National Records and Recognition Director Peggy YIP, Chamber Executive
Senator Phyllis CHAN, Chamber Staff Michelle MANN and Kary CHEUNG, all are very helpful and are willing to share the
work.

. My beloved mother chapter, JCl Victoria, Inmediate Past President Brian Woo and President Gin Lee offered me the
valuable chance and encouragement to serve the national board.

. With “Flat D 16/F Class™'s peer support, my fruitful JC life becomes more meaningful and we stay together with happiness.

. My editorial teammates as well as publication officers ~Amanda Li from JCI Tai Ping Shan and Sandra Chong from JCl
Peninsula, you two pay extra effort wholeheartedly in the publication team and | treasure our friendship too.

Irene Leung
National Publication Director
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL RECORDS & RECOGNITION DIRECTOR
PEGGY YIP

1. OBJECTIVE AND MAJOR GOALS

The objective and major goals of this year is to:

. To keep track JCIHK achieve JCI 100% Efficiency

. To maintain proper records, administer LOM Efficiency Program

. To facilitate award bidding by NOM & LOMs at ASPAC, National Convention and World Congress.

. To release JCIHK awards manual in timely manner, clear and useful

. To provide Clear and sufficient guidelines on ASPAC awards judge nomination form and submission
. To provide clear and sufficient guidelines on LOM Efficiency Index

I am delighted to present my report to the General Assembly of the 51st National Convention as follows:

2. ASSIGNMENT & AREA REPORT

JC1100% EFFICIENCY INDEX

JCI Hong Kong, which is an affiliated National Organization of JCl, have to achieve certain requirements set from the JCI 100%
Efficiency Program to provide services to their members to support their efforts toward sustainable impact. Ten rules plus bonus
opportunities are needed for NOM to fulfil to be an all-rounded National Organization.

As at the end of July 2016, 100% efficiency was achieved and the rest of them will be monitored closely to get the highest marks.
JCIHONG KONG LOM EFFICIENCY PROGRAM

So as to get effective and close communication between NOM and LOM:s, replying enquiries from chapters is responded within 3
days upon received and key-note reminders are sent to all chapter President frequently by email, whatapps group and individuals to
support chapters and promote NOM events to chapters.

The JCIHK LOM Efficiency Program is designed to motivate local chapters to maintain high efficiency and effectiveness in Chapter
management and development, as well as in achieving the objectives of JCIHK. This year, new requirements on the participation of
5-Star training camp and advancing the learning of JCl training courses are added to LOM Efficiency Index.

Moreover, monthly reports with deadlines reminders were issued to LOM Presidents in every early month together with Honorary
Secretaries and R&R Area Officers throughout January to August 2016. The 2016 LOM Efficiency Program will continue until
November 2016.

E-BIDBOOK SEMINAR

The theme of “Unleash the Power, Be Award Winner” was implemented to both seminars, which were held in March and August
2016. As a whole, we were received overwhelming feedbacks from LOM:s for the excellent presentations from the Speakers.
Participants were inspired and learnt from the fundamental concept of award system to the secret tips of getting award in ASPAC
2016, 51st National Convention and World Congress 2016 Presentation materials were also uploaded to the JCIHK website for
members’ easy reference as well.

E-bidbook seminar |

The program was held on 18 March 2016 to assist members in preparation for award bidding during the ASPAC. With the excellent
speakers consisting of PP Senator William Wong and PP Priscilla Wan, there were nearly 50 participants observed the prominent
features of winning bidbooks and enlightened in the interactive workshop.
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Highlight tips were also instantly shared in the whatsapp group after the event. Disseminating information in such a manner was
the first of its kind at JCIHK.

E-bidbook seminar Il

The program was held on 9 August 2016 to assist members in preparation for award bidding during the 51st National Convention.
Two distinguished speakers, PP Senator Yoee Leung and PP Nathan Wong, were invited to share their winning experiences and the
technique to present the projects in an eye-catching way to the audiences. There were over 70 participants and all enjoyed very
much.

ASPAC Awards
With the help of JCl, e-bid book transfer service was applied to the award entries to ASPAC 2016.

ASPAC Bidbook review is first launched to chapters who have submitted their award entries to ASPAC to enhance the quality of
bidbooks. NOM invited the guest speakers of e-bidbook seminar | to deliver valuable suggestions to Chapters based on their award-
winning experiences. There were 10 chapters taken part in the review and gain a lot from it. In overall, 44 bid-books were submitted

to ASPAC 2016.

Here my heartfelt gratitude goes to the contribution of bidbook review committee consisting of PP Senator William Wong and PP
Priscilla Wan towards the success of bidbook review.

Furthermore, JCl Hong Kong received 2 Awards in ASPAC:

JCI Multi-Entry Categories

Category Name Awardee
Best Local Growth & Devel t
est rocal browth & Levelopmen DREAM. Il : SM.ILE. Membership JCI Apex
Program
Best Local Personal Skill Development
P Dragon Apprentice JCl Dragon
Program

5 award judges were nominated by JCIHK to serve the Judging Panel for 2016 JCI Asia-Pacific Conference representing JCl Hong
Kong.They are NVP Maric CHENG, NCDD DoDo SO, NUNAD Jessica LEE, NCCGC Rainbow LEUNG, PiPC John WONG and
Priscilla WAN. Appreciate their effort paid during the judging session.

National Convention Award Program 2016

Award Manual

The Latest JCl Hong Kong Award Manual had circulated to all JCI members at March by email and also upload on JCIHK website.
"Best New Project” and "Most Outstanding New Member" are new awards that will be presented in 2016. Besides, to align with the
substainable development goals, the "Best UNMDG project” was renamed as "Best Global Goals Project”.

Award Judging Panel
We were very honored to have PNP Senator Stanley Ng as the Chief Judge for 51st National Convention Award Program.

Award Judge Briefing Day was held on 2 September 2016 and the Award Judging Day was held on 4 September, 2016.

Award Trophy
Preparation for presidental award and bidbook award to 2016 National Convention.

3. OUTSTANDING TASKS

. World Congress Award Program 2016 preparation for e-bidbook submission and award judge nomination to 2016 World
Congress is under way 19 September 2016

. Efficiency Index report (September to November 2016)

. Admin Meeting (September and December 2016)

. Joint Director Meeting (December 2016)

. Handover work to the 2017 National Records and Recognition Director
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4. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve JCIHK as 2016 National Records and Recognition Director. It is a fruitful and memorable year for
me in my JC life. | am much obliged to National President Senator Brian Kwan for entrusting me with the R&R area and giving me
the opportunity to serve National Board in his presidency. Also, | would like to express my sincere gratitude and thanks to NGLC
Senator Ronald Kan for valuable advice and guidance. Special thanks to chamber office staffs for their help and effort on the R&R
Area. Lastly but no least, | would express my gratitude to JCl Harbour for nominating me as National Director, to excel further
growth and explore myself in JC fruitful journey!

Appreciation grants to my two National Records & Recognition Officers, Karen Mak and Kenneth Tam for their continous
contribution and support in whole year.

We undoubtedly witnessed the spirit of “Be All We Can Be” was well-relected to all JCI members with the distinct growth and hope
everyone can keep in mind to transcend yourselves to another stage.

Best wishes to all desginated National Board of Directors, LOM Presidents and their officers in 2017!

Peggy Yip
National Records & Recognition Director
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL UNITED NATIONS AFFAIRS DIRECTOR
JESSICA LEE

2.1

OBJECTIVE AND MAJOR GOALS

Promote United Nations Sustainable Development Goals (UNSDG) within JCl Hong Kong and in the Hong Kong
community

Build relationships and partnerships with UN Agencies, Companies, and NGOs geared towards sustainable development
Increase knowledge of International/Foreign Affairs among JCIHK members

Provide opportunity for LOMs to promote their SDG initiatives to the public

To support LOMs with regards to SDG implementation

ASSIGNMENT & AREA REPORT

NATIONAL UNITED NATIONS AFFAIRS AREA PROJECTS
A. JCIHK Nothing-but-Nets Series 2016

Hosted by: JCI Victoria Chairlady: Shirley So

Schedule of Events:

-Kick Off - May 7, 2016 (Pacific Coffee Emporium, Causeway Bay)

-Art Competition Deadline — August 27, 2016

-Donation to UN Foundation Nothing-but-Nets Campaign — September 2016

Overview:

This is the 3rd year that JCl Hong Kong is collaborating with Pacific Coffee Company to raise money for the United Nations
Foundation Campaign “Nothing-but-Nets”. We aim to sell 2000 cups of coffee and the money raised will be used to
purchase, transport and distribute mosquito nets to families in Africa, and educate communities on the proper use of nets
for the best protective effect.

Every 120 seconds, a child in Africa dies from a malaria infection. Malaria is especially dangerous for pregnant women and
children under 5. Affordable prevention methods like insecticide treated nets can save lives. 45% of the world’s population
lives in areas at risk of malaria transmissions, 91% of all malaria deaths are in Africa. Malaria not only kills people, but also
destroys the future of developing countries by striking national and regional economies.

This campaign is in support of Sustainable Development Goal 3: Good Health and Well-Being. Please help to educate the
community on the importance of supporting this worthwhile cause. You can save lives with your support. Send a net, save
a life.

Results to Date (As of July 18, 2016):

Kick-off of the event took place on May 7, 2016 at Pacific Coffee Emporium in Causeway Bay and was well attended by
approximately 90 guests and JCIHK members. The guest of honour was Professor Patrick Lau, SBS, JP, President of UNESO
Hong Kong. Event ambassadors were Shiga Lin and JW. The event was reported in over 10 media sources. A sharing was
done by a Doctors Without Borders practitioner who shared his experience of treatment of individuals with malaria in
Africa. A performance by One Harmony, an African drumming group, was a fun addition to the event. Corporate sponsors
included: Pacific Coffee (Coffee vouchers), New World Colour Printing (Printing), Mega life (Media), Stars HK (Media), and
HKJC Foundation. Supporting organizations included: UNESCO HK, World Green Organization, TOYPA, Africa Chamber
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of Commerce, African Community Hong Kong, Hong Kong Young Entrepreneur Association, The Youth Elites Association
Ltd., Language Service International PET Ltd.

For promotion, the team created a video involving many famous individuals in Hong Kong including: Aaron Kwok (singer),
Shiga Lin (singer), JW (singer), Ben Kuen (TOYPA Chairman), Josephine (903 DJ), Ricky Fan (D)), AhDee (Singer), Luk Ho
Ming (Artist), and Sammy Leung (903 D)).

Donation boxes were placed at 115 Pacific Coffee Stores around Hong Kong, which managed to raise over $34,000.00. Over
970 of the coffee vouchers have been sold. So far, the amount raised is over $166,000.00, which is 75% of the team’s goal.

B. JCIHK Poverty Simulation

Hosting Chapter: JCl North District Chairman: Hei Tse

Schedule of Events:

-Poverty Simulation Workshop (JCl members) - February 28, 2016
-UNSDG Advocator Workshop (JCI Members) — March 10, 2016
-UNSDG Advocator Workshop (JCl Member) — March 29, 2016
-Public Poverty Simulation Day (Students) - April 10,2016

-Public Poverty Simulation Day (Students) — April 24,2016

-Press Conference — August 2016

Overview:

Most of us never have to worry about where our next meal is coming from, but more than 1.5 million individuals in Hong
Kong are dealing with poverty and hunger. This project was created to educate Hong Kong residents about poverty and the
difficulties faced so that we can all work together to rectify the situation. This poverty simulation workshop emphasized
support for SDG 1: No Poverty and SDG 2: No Hunger. The workshop is a role-playing game that mimics the daily realities
of those living in poverty. From finding jobs to paying rent, participants will feel the pressure and stresses of living without
sufficient resources to fulfill their basic needs.

Results to Date:

The first simulation held on February 28 at JCIHK Office had over 50 attendees and was well received by members. Two
UNSDG Advocator Workshops were held on March 10 and March 29 to give participants a briefing on how to handle the
simulation booths for public simulations.

The second UNSDG Advocator Workshop also featured a talk by Mr. Leo Lai, a social worker from Hong Kong Lutheran
Social Service to share the current situation of poverty in Hong Kong and to give us a better understanding of how we can
help and the difficulties faced by this population. Further exploration was done in groups for SDG 1-4 to better members’
understanding of the targets behind the global goals and possible ways to contribute to the solutions

The public workshops were held at Diocesan Boys’ School on 10 April 2016 for 100 primary school students and at St.
Paul’s Convent School on 24 April 2016 for 200 secondary school students. We were honoured by the presence of The
Honourable Leung Chun-Ying, GBM, GBS, JP, Chief Executive of the HKSAR, and The Honourable Matthew Cheung Kin-
Chung, GBS, JP, Secretary for Labour and Welfare who gave a sharing about the current measures and upcoming initiatives
the government is undertaking to tackle the problem of poverty in Hong Kong.

C. UNEP-DHI Eco-Challenge 2016

Hosting Chapter: JCl Dragon Chairman: Michael Lee

Schedule of Events:

Briefing and Recruitment — March 12, 2016 (Science Park)
Heat — April 23,2016 (Held by the schools)

Final + Award Presentation — April 30, 2016 (Science Park)
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2.2

Overview:

This is the 3rd year of the Eco Challenge competition that was organized in conjunction with UNESCO Hong Kong and
Digital Game Based Learning Association, and hosted by JCI Dragon. This online strategic game is a program developed
by UNEP-DHI (United Nations Environment Programme) and DHI Group, which is a company that specializes in research
on water environments. This is a global, online, strategy game competition cum education program to enhance students’
understanding about a country’s water resource management and environmental conservation.

The game mechanics take real science into consideration and is a realistic strategy game environment in terms of water
resources and hydrology. This allows players to also gain an insight into working with nature while developing their
communities. The game includes aspects of trading and division of manpower, political alliances, climate variability and
weather patterns. This competition aimed to cultivate participants’ independent and logical thinking, problem-solving
skills and decision-making ability. The project emphasized support for SDG 6: Clean Water and Sanitation.

Results:
The briefing day attendees included approximately 30 students and their teachers. A talk was given by PP Carol Yeung of JCl
Hong Kong Jayceettes to give the students an introduction to the Global Goals.

The final competition took place on 30 April 2016 at Hong Kong Science Park. 11 schools took part in this event with
approximately 140 student participants. 10 JCIHK local chapters also supported the event with teams. The competition

winners were as follows:

School Class JCIHK Class
Champion : Shatin Pui Ying College Champion : JCI Harbour
1st Runner Up : The Hong Kong Management Association David Li Kwok Po College 1st Runner Up : JCI Apex
2nd Runner Up : N.T. Heung Yee Kuk Yuen Long District Secondary School 2nd Runner Up :)Cl Peninsula

There was also training about the Global Goals provided by NUNAD Jessica, and a section where students engaged in a
Water Experience Game provided by Chairman Michael Lee.

UNESCO UN70 PEACE AND SUSTAINABLE DEVELOPMENT YOUTH PROGRAMME
Overview:

To celebrate the 70th anniversary of the establishment of the United Nations, UNESCO Hong Kong held a series of events
with the purpose of deepening the understanding of UNESCO’s core mission, global peace and sustainable development
among local and overseas youth. JCl Hong Kong was invited to participate and collaborate for several parts of the overall
series.

Events:

a. Kick off Ceremony
This took place on September 18, 2015 at the HK Cultural Centre with the opening concert of the 39th orchestral
season and 70th anniversary of the world anti-fascism war “A Paean to Peace” that was a joint event of the HK
Chinese Orchestra and UNESCO HK Association. JCl HK members were invited to attend.

b. Active Citizens Talk
On September 21 2015, NUNAD Jessica helped to conduct a talk about Active Citizenship to Junior Form students
at Yu Chun Keung Memorial College No. 2 during their International Day of Peace Photo Competition.

C Sustainable Development Goals Talk
On October 20 2015, NUNAD Jessica was invited by UNESCO HK to represent JCIHK to speak about the
Sustainable Development Goals, and JCl HK National UN Affairs Area Plans for 2016 at Rotary Club.

d. UNESCO Peace and Sustainable Development International Youth Festival
The climax of the program was the International Youth Festival held on 9 April 2016 where JCI Hong Kong took
part as a supporting organization. This is the first year that JCl Hong Kong created a booth to display the United
Nations Global Goals Initiatives of the Local Chapters and promote the message that Peace is Possible. Each chapter
was asked to submit information regarding a SDG project and the booth also featured the 3 NOM UN projects.
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This fun booth included Sustainable Development Goal temporary tattoos for participants to show their support
as well as a display to hang well wishes and pledges for the future. Several local chapters participated in the event
and a Peace Education Workshop held by JCI Hong Kong trainers was also featured.

2.3 SDG PRIORITY SURVEY FOR JCIHK

a. Survey
We created a survey in line with the Kanazawa JCI Hong Kong JeIo
Declaration that was formed at JCI World Congress 2015. Global Goals Survey Results 2016
It was stated that each national organization should : [ —
decide their SDG priorities to work towards for the next E g g E E E E % E E e

15 years. The survey was launched on March 16, 2016 and gEEdags

ended on May 16, 2016. 300 Surveys were collected. The

SCMEWHAT 350 %,

results were as follows: ¢S s e s
-
b. Press Conference i eorkichii-toiiat pl ik T O
A press conference for the survey results was held on "] ‘ =
May 21, 2016 at JCIHK Office with Stanley Fong from B
JCI Apex as the Chairman. Speakers included: Dr. Shirley -

. . . R 5 Sustainable Development Goals
Yeung, Director, Centre for Corporate Sustainability CUET T T Mostimportant for HONG KONG Pﬁ“-
Innovations/Assistant professor of Supply Chain and E
. i the N anstle Deveoprant ok ok
Information Management Department at Hang Seng o iy e g o et

Management College, and Dr. Tik Chi Yuen SBS, BBS,
JP, Chief Executive of the Hong Kong Institute of Family
Education. Our guests were able to provide us with a NEFTEE BN

deeper understanding of the implications of the results D et

©n which SDG would JCI Hong Kong
have the greatest impact? ,\

o et

and how to implement these findings in the society.

2.4 PROMOTION OF SDG IN JCIHK

A. SDG Education
An offer was made to LOMs for JCIHK members who are more familiar with UN Affairs and the Global Goals to speak at
their chapter events.

Chapter Speaker Event
JCl Yuen Long PP Carol Yeung (JCI Hong Kong Jayceettes) December MFG 2015
JCI HK UN Affairs 101 Workshop NUNAD Jessica Lee, PP Carol Yeung January 2015
JClI Bauhinia NUNAD Jessica Lee April MFG 2016
JCl Apex NUNAD Jessica Lee April MFG 2016
JCl East Kowloon NUNAD Jessica Lee April MFG 2016
JCl Hong Kong Jayceettes NUNAD Jessica Lee Social Entrepreneur Contest 2016 Kick Off
JCI Dragon NUNAD Jessica Lee Eco Challenge 2016 Finale
JCI City PP Carol Yeung Junior Dragon Ambassador Election
JCl East Kowloon NUNAD Jessica Lee No Boundaries Career Visits July 2016
B. Use of Global Goals Logos and Local Chapter Involvement

A resource site on downloadable logos for the Global Goals was provided to the LOMs. This resource site also includes
guidelines on the specifications for using the logos. Each chapter was encouraged to figure out what targets each of their
projects promote and to include these logos on their promotional materials. This campaign was quite successful as the
majority of LOMs added the logos onto their project promotions and other logistic items.

C. UN Area Resources for Chapter Use
SDG resources were made available to chapters including 2 roller stands, foam boards, temporary tattoos, wish cards,
Facebook page, and UN area members to give talks. These resources were widely used in 2016.



UN RELATED AGENCY RELATIONS
We have been working to contact UN Agencies to build relationships and discuss collaboration for 2016.

United Nations High Commissioner for Refugees Sub-Office Hong Kong
A meeting to reach out to UNHCR has led to ideas on how to cooperate in the future, including supporting their annual
film festival and possibly creating a condensed “Refugee Run” type experience together.

AIESEC in HK

We had a meeting with AIESEC HK and they are eager to collaborate and strengthen our relationship. They invited JCl
HK members to participate in their YouthSpeak Forum. They also invited NP Senator Brian Kwan to be a judge for their
SDG project proposal competition. AIESEC HK formed a tentative 5-year plan on collaboration with JCl HK and this is in
discussion.

NATIONAL GLOBAL GOALS COMMITTEE

As per JCl guidelines, a National Global Goals Committee was formed in 2016 to promote the SDGs in Hong Kong.

Structure

Jessica Lee - Chairperson

Maurice Leung - Supervising Officer
Senator Maric Cheng - Supervising Officer
Kannis Leung - Deputy Chairperson
Maggie Hung - Local Chapter Liaison
Erica Leung - Local Chapter Liaison

Julia Chu - Public Liaison

Carr Ho - Public Liaison

K.C. Chan - Sustainable Business Liaison
Cherry Chan - Sustainable Business Liaison
Sandy Law - Sustainable Business Liaison

Tasks according to JCl Guidelines

JCl outlined a series of tasks to be completed by the National Global Goals Committee. Currently, we are compiling a list of
LOM projects that contributed to the Global Goals in 2016.

Ensure all National Officers and JCI Local Organizations are aware of both the JCl Kanazawa Declaration and On-going
the Global Goals for Sustainable Development

Assist the National Organization in making a formal commitment to advance the Global Goals within the In Process
country

Engage members of the National Organization to identify the Global Goals that are most relevant to the v
country and report them to your Area Director or Area Manager

Use Global Goals promotional materials to encourage local members to take action toward the priority goals v
identified throughout 2016 and beyond

Help organize National Partnership Summits whose theme is the Global Goals and topics of discussion are Hosted by
the priority goals identified JClI City
Use Global Goals social media promotional materials to share the Global Goals with your National v
Organization’s social network

Help facilitate the sharing of materials, resources and information about the Global Goals to local v
organizations and members eager to implement

Take initiative in at least one national flagship program (ideally with attraction to media). v
Link existing projects of the national and local organizations to the global goals to demonstrate their v
relevance to the organization

Assist Local Organizations in developing new projects and programs that address the priority goals for their On-going
local community
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Report, share feedback and send recommendations to JCl about how we can better implement the Kanazawa I Process
Declaration and advance the Global Goals

Contribute at least two articles about the Global Goals, Kanazawa Declaration in your national publication in v
2016

Include articles about the Global Goals in communications with external stakeholders and partners On-going
Support local organizations in submitting at least one project in 2016 that takes action to advance a global In Process
goal in the local community and encourage them to upload it on the JCl Project Gallery

Complete the end of year report. In Process
Ensure the transfer of knowledge and information to the incoming National Global Goals Committee In Process
members for 2017

Complete the application and register to become an official National Partner of the Global Goals for In Process
sustainable development

Q) JCl International Conference Representation for SDG Related Sections

i. Kanazawa Conference (April 1-2,2016)
3 members attended the Kanazawa Conference that was held to follow up with the Kanazawa Declaration: JCl
Growth and Development Committee Chairperson Senator Teresa Poon, NVP Senator Maric Cheng, JCl Peace is
Possible Committee Member, Asia and the Pacific, Naomi Chan

ii. ASPAC Kaohsiung 2016
5 members attended the SDG forum at ASPAC including: NVP Senator Maric Cheng, NCDD Do Do So, NUNAD
Jessica Lee, President Ben Mak (JCI Tsuen Wan), Rex Wong (JCI East Kowloon), and Ciera Ting (JCI City Lady).
NUNAD Jessica was invited to speak on behalf of JCIHK regarding the National Global Goals Committee.

jii. JCI Global Partnership Summit 2016
8 members attended the JCI Global Partnership Summit: JCl Peace is Possible Committee Member, Asia and
the Pacific, Naomi Chan, NVP Senator Maric Cheng, NCDD Do Do So, PP Senator Anny Kwan (JCl Hong Kong
Jayceettes), PP Brian Woo (JCl Victoria), Queenice Wong (JCI Victoria), Linda Choi (JCl Hong Kong Jayceettes), and
Carol Ho (JCI East Kowloon).

2.7 GUIDELINES ON IMPLEMENTATION OF GLOBAL GOALS IN LOM

A resource guide was created and sent to all LOMs to identify various ways to incorporate the Global Goals into their
chapter plans. The Chinese version is in development.

Guidelines for LOM to Incorporate the United Nations Global Goals in Chapter Planning
Global Goals For Sustainable Development

The 17 Global Goals for Sustainable Development is the world’s largest attempt in the history of the human race to make
the world a better place. The 17-goal plan aims to end poverty, halt climate change and fight injustice and inequality.
However, for these important goals to be achieved we all must recognize our responsibility in creating a better world. At
the 2015 JCI World Congress, the General Assembly adopted the Kanazawa Declaration and hence committed to advance
the Global Goals for Sustainable Development.

National Global Goals Committee

JCl Hong Kong has a National Global Goals Committee/UN Affairs Team set up to facilitate the inclusion of the Global
Goals into your chapter plans. We are here to answer your questions and ease the process. Let’s work together to make the
world a better place!

Tasks:

. Ensure Board of Directors and all members are aware of both the JCl Kanazawa Declaration and the Global Goals
for Sustainable Development

. Use Global Goals promotional materials to encourage local members to take action toward the priority goals
identified throughout 2016 and beyond



. Help facilitate the sharing of materials, resources and information about the Global Goals to members for easy
implementation

. Link existing projects to the global goals to demonstrate their relevance to the organization. Use Global Goals
promotional materials. Add SDG logos to project promotions and information.

. May develop new projects and programs that address the priority goals for your local community

. Contribute articles about Global Goals, Kanazawa Declaration in your local publication in 2016

. Include information about the Global Goals in communications with external stakeholders and partners

. Submit at least one project in 2016 that takes action to advance a global goal in the local community and upload
onto the JCl Project Gallery

. Assign a member to liaise with the National UN Affairs team and promote UN related activities and information to
members

. The Global Goals will be a key theme throughout JCl International events in 2016 and beyond. Encourage members
to attend SDG Forum at ASPAC, JCI Global Partnership Summit, JCl World Congress

. Provide a list to National UN Affairs team regarding projects done with SDG elements

3. OUTSTANDING TASKS

. Submit report for National Global Goals Committee to JCl

. Collection of SDG involvement information for each chapter

. Update JCIHK website for UN Area

. Report of Commitment to UN for JCIHK regarding SDG priorities

. Continue supervising Nothing but Nets 2016 and Poverty simulation

. Continue promoting SDG and supporting chapters in their SDG initiatives

. Continue to reach out to UN related agencies in Hong Kong to build sustainable relationships

4. CONCLUSION AND ACKNOWLEDGEMENT

One of the greatest attractions for me as a JCI member is JCl's relationship with the United Nations. In my mind, the United Nations
is such an intriguing organization because in life it is already quite difficult to achieve anything with only a few parties involved;
however, the UN has 193 member states working together to create peace in the world. | find the UNMDG and UNSDG so
interesting in that, with only 8 goals and now 17, many of the world’s most difficult problems can improve and even can be solved.
The new Global Goals with its 17 goals, 169 targets and 304 compliance indicators is definitely a grand, seemingly impossible plan;
but, it gives us a direction for global impact, and people to work with around the world to make the world a better place for future
generations.

This year has been a huge learning opportunity and an amazing experience. It has been an honour to serve as National United
Nations Affairs Director in the first year of implementation of the Sustainable Development Goals. It has been my pleasure to study
and help to educate members about sustainability and the Global Goals.

I would like to express my sincere gratitude to National President Senator Brian Kwan for giving me this valuable opportunity to
serve in JCl Hong Kong as a National Director. He has emphasized the importance of providing development opportunities this year
in order for members to grow and this definitely worked in my case! Thank you!

A deeply heartfelt appreciation to my teammates NEVP Maurice Leung, NVP Senator Maric Cheng, National UN Commission
Chairman Kannis Leung, Officers Erica Leung and Maggie Hung, and National UN Commission members Julia Chu, KC Chan, Carr
Ho, Cherry Chan, and Sandy Law.

Thank you to my mother chapter JCl East Kowloon and President Iris for giving me the opportunity to serve in the National Board.
Thanks to EK Board of Directors for putting up with my dual roles as NOM Director and IPP.

Thank you to fellow NOM board members. Greatest appreciation ever to my NOM Director buddies for your support and fun
throughout this NOM experience.

Jessica Lee
National United Nations Affairs Director
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O. REPORTS FROM LOM PRESIDENTS

Report From:

The President of Junior Chamber International Victoria

The President of Junior Chamber International Kowloon

The President of Junior Chamber International Island
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION FROM
THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL VICTORIA

OBJECTIVE AND YEAR ACHIEVEMENT

Our objective this year was to strengthen the foundation of JCl Victoria and enhance our chapter management by inspiring our

members with different new initiatives and motivating them to excel themselves with possibilities, and creating impacts in line
UNSDG:s for JClI Victoria, JCIHK and our community.

ACHIEVEMENT

JCI Victoria Foundation Ltd. Is set up with chapter 88 license to replace the trust fund to support the chapter long-term
development with a more proper financial management.

Online payment system with Paypal is set up to better manage outstanding payment matters and enhance account
management efficiency.

Launch our own R&R system to better monitor members on their engagement and activities, at the same time recognize
their contribution and enhance membership development

Incorporate ACF and UNSDG in every projects to enhance project management skills and strengthen the JCI Mission and
Vision of all members.

Encourage members to create impactful projects that can serve as platforms and learning opportunities to create positive
change. As a result, a brand new project “Life goes on I BEE X #28 E $85BE " is launched, a research is conducted and
the press release attracted 19 local media to attend including TVB, iCable, RTHK resulting in over 20 media publication
including newspaper, magazines, radio and TV. Secretary for Food and Health Dr. Ko Wing-man, BBS, JP attended to
support on site.

Hosted the first ever UN project Nothing-But-Nets for JCIHK. Remarkable achievement in both PR promotion, public
education and fundraising amount. Highest donation amount is recorded since this project is launched in Hong Kong, with
over 20 celebrities and artists including Aaron Kwok, Shiga Lin are engaged to promote the event.

80 % member retention by the end of year and we shall target to hit over 60 full members by the end of this year

Actively promote different LD workshops to promote members with JC ways training. As a result, we have inculcated the
first Level 2 qualifier of NOM TDC PLP 2016.

THEME

The theme of 2016 is “V beGin the future”. Our vision is to inculcate every members as a future leader by aiming to be a local
chapter president and experience a holistic JCI career journey. At the same time, we continue to strengthen the foundation and
prepare the chapter for the coming next 65 years.

PROFILE

ESTABLISHED SINCE 1950
Membership (Up to 13 July 2016)

Current number of ordinary members: 45
Current number of senior members: 29
Average age of members: 32.6

Gender distribution 51% Male, 49 % Female

MEMBERSHIP FEE:
Ordinary member: HKD 1,480.00
Senior member: HKD 880.00



SISTER CHAPTER:

JClI Tawau, Malaysia (Since 1974)

JCl Tainan, Taiwan (Since 1985)

JClI Osaka, Japan (Since 1989)

JCl Seoul, Korea (Since 2002)

JClI Ulaanbaatar, Mongolia (Since 2012)

ORGANIZATION

Board of Directors

. President

. Immediate Past President

. Honorary Secretary

. Honorary Treasurer

. Vice President (International Affairs / United Nation Affairs)
. Vice President (Business Affairs / Membership Affairs)

. Vice President (Community Development / Publication)

. Vice President (Leadership Development / Public Relation)
. Business Affairs Director

. Publication Director

. Leadership Development Director

. Membership Affairs Director

. Finance Director

. United National Affairs Director

National Assigned Executive Officer
. National Vice President

Appointed Officers (without voting rights)

. Business Affairs Officer

. International Affairs Officer

. Leadership Development Officer
. United Nation Affairs Officer

. Membership Affairs Officer

. Public Relations Officer

. Public Relations Officer

. Publication Officer

. Publication Officer

Special Commission Chairman
. Long Range Planning Committee Chairman
. Senior Members Club Chairman

Panel of Advisors

. Presidential Advisor

. Presidential Advisor

. Presidential Advisor

. Chapter Affairs Advisor

. Business Affairs Advisor

. Community Development Advisor
. Membership Affairs Advisor

. Grandparents Day Advisor

JCl Victoria Foundation Limited (Formally Known as Trust Fund)

. Chairman
. Treasurer
. Director
. Director

. Secretary

www.jcihk.org

Gin Lee

Brian Woo
Shirley So
Thomas Lau
Jasmine Cheung
Mabel Chan
Queenice Wong
Mandy Lam
Ivan Cheung
Bruno Lam

Ivan Liu

Colwin Tham
Anson Fong
Gawain Tang

Justin Wong

Alan Tsang
Kenichi Yokofujita
David Chan
Tiffany Wong

Ellie Lam

When Yip

Alan Lam

Mike Cheng

Chan Chun Wai

Past President Connie Woo
Albert Ng

Past National President Senator Ronald Ho
Past President Senator Clara Chan

Past President Senator Jan Lai

Past President Senator Vincent Chung
Past President Senator Patrick Ko

Past President Senator Angela Ying

Past President Senator Eric Lo

Past President Boy Leung

Past President Felicia Sham

Past President Senator Clara Chan

Past National President Senator Ronald Ho
Past National President Senator Spencer Li
Past President Senator Connie Woo
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. Director Past President Senator Angela Ying
. Ex-officio Immediate Past President Brian Woo

Honorary Legal Advisor
. KK Lam from Li, Wong & Lam Solicitor

Honorary Auditor
. Reachtop Consulting Limited

MEETING

BOARD MEETING
Board meetings are held monthly on the Fourth Wednesday (unless public holiday presence on that meeting date and shall
therefore postponed to the following Thursday) at the JCl Hong Kong Chamber Office.

MONTHLY FELLOWSHIP GATHERING

Monthly Fellowship Gatherings are held with a wide range of topics and format to provide members different experience and
knowledge. Dinner Seminars are held every month to inspire members with interesting insights and JCI experience from different
guest speakers.

Date Topic Venue
24 Jan Inaugural Ceremony Royal Plaza Hotel, 193 Prince Edward West
16 Feb [z | ~EeHEEEE_AAS Shop 202, Victoria Mall, 188 Canton Road
o . . o Hive - 21st Floor, The Phoenix Building, No.23 Luard Road,
29 Mar ‘A night with Medicine Sans Frontiers .
Wan Chai
Ma Maison, Flat L, Kiu Hing Mansion, 14 King's Road, Tin
24 Apr Cook For Health
Hau
. e EL Dining - 9/F, Universal House, 229-230 Gloucester Road,
20 May % Ben Sir — 1 [ SHERE ® .
Wan Chai
N . I's Land Café - Flat A, 6/F, Block 1, Camel Paint Building, 62
21Jun R AR -ASPAC HER . &
Hoi Yuen Road, Kwun Tong
30 Jul Summer MFG Outdoor

MID-YEAR EVALUATION MEETING
Mid-Year Evaluation Meeting was held in Jul with Executive Directors for reviewing affairs and operation for the first half year and
looking forward to the second half year, with Presidential Advisors and some Past Presidents invited for giving their valuable advice.

ANNUAL GENERAL MEETING
The Annual General Meeting will be held on 25 Sep 2016 in The Cityview Hotel, followed by MFG for September.

GENERAL MEETING OF JCI VICTORIA FOUNDATIONS LTD
First General meeting of JClI Victoria Foundations Ltd was held in Dec 2015 to discuss our Foundation fund operation and subsidies
to projects of JCl Victoria

LONG RANGE PLANNING MEETING

Long range planning meeting was held in Jan 2016 to discuss our chapter’s long term development goals.

JOINT BOARD MEETING & JOINT DIRECTORS MEETING

All Joint Board meetings and Joint Directors meetings were attended by President Gin Lee to ensure close communication with
NOM
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PROJECTS & ACTIVITIES

NOTHING-BUT-NETS 2016
Background of the project
Partnering with UN Foundation, JCl forms “JCI Nothing-But-Nets” project since 2008, and commit to raising public awareness of

malaria and raising funds to donate directly to the “JCI Nothing-But-Nets” project.

In 2016, JCI Hong Kong will continue to support this meaningful project, and JCl Hong Kong Victoria (one of the chapters of JCl
Hong Kong) is the hosting chapter to organize this event.

Result to achieve

. We successfully achieved the ever highest donation amount with Nothing-But-Coffee initiative to purchase the insecticide-
treated nets to countries which are at risk of malaria.

. Engaged over 20 sponsors and supporting organizations including MNCs, local corporates, UNESCO to participant in the
project.

. Donation boxes are placed in all Pacific Coffee shops with education flyer for 1 months

. Roadshow displaying the promotion video in over 100 buses for 1 month

. Over 20 celebrities and artists including Aaron Kwok, Shiga Lin are engaged to promote the event through taking video,

using their social media tools and being our ambassadors.
. Bring in new initiatives by launching a colour filling and writing competition on Nothing-But-Nets covers all primary, early
secondary and kindergarten school kids in Hong Kong.

Impacts

. With the record-high fund raised, up to 13 July 2016, up to 8504 lives are saved from Malaria in Africa.

. By the Roadshow video promotion, donation boxes in Pacific Coffee, and help from over 20 celebrities, the event has
successfully raised the public awareness of ALL HK citizens and reinforce the public to recognize the seriousness of malaria.

. By organizing the color filling and writing competition, the messages can be spread out to more children and family, serving
as an education purpose to public and especially for the younger generation.

. By engaging the corporate and NGO stakeholders, we believe this can create a big impact by making it into a sustainable

life-saving projects who can influent millions of people.

INNOBRAND 2016

Background of the project

Branding is an ongoing activity that develops expertise and strengthens the interconnection between businesses and people. A
company'’s ability to deliver its brand promise has a great impact on its success. To ensure quality and consistency of services, it
is therefore essential for every business to appropriately understand how branding works so that resources can be appropriately
utilized to the greatest extent. Social Enterprise is just the same. Currently in Hong Kong, there is over 500 Social Enterprises, of
which most of them are in lack of resource on large scale marketing and advertisement.

This year, innoBrand 2016 will launch a brand new project namely [GOOD SO #E H &l & %t 1 | , including an election and
recognition ceremony. Through this event we aim to recognize the outstanding social enterprises devoted to brand building and

incorporated with innovative elements in their business model.

Result to achieve

. An open election covers ALL social enterprises in HK with media reporting

. Obtained support from HKBN for free promotion opportunities in all McDonalds (those equipped with TV) in HK

. Finalist 20 outstanding social enterprises and rewarded the top 10 with trophies and free advertisement opportunists.

. Engaged over 30 corporates and NGOs as sponsors and supporting organizations

. A public ceremony is held to recognize the awardees and also serve as a platform for corporates, NGOs and social

enterprises to exchange resource and network.

Impacts

. ALL social enterprises in HK is covered in this election, in which the impact is comprehensive and direct.

. We were able to successfully reach over 1,000,000 people thru our Facebook Page, media reports and internet promotion.
The content is frequently updated and successfully drawn the attention from general public to pay more attention to the
variety services provided by social enterprises.
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. By recognizing the awardees, we encouraged social enterprises to input more innovative elements to serve different social
sectors that sometimes lack of support from society due to limited resources.

. With media sponsor by HKBN, promotion video of awardee can be displayed in all McDonalds (those equipped with TV)
in HK for free for over 6 months. This can enhance the brand of those awardees to public and bring them sustainable
development element.

LIFE GOESON BRI ERME

Background of the project

Despite medical advancement, organ transplant has become the only hope for some patients with organ failure in order to live
on. However, the limited supply from donation of transplantable organs has made more than 2000 local patients and their family
waiting desperately, as the patients count their days in the fight against death. It is more regretful that many patients would die
before the right organ match comes. To shorten patients' waiting time for organ transplant and to bring new life, active support for
organ donation by members of the public is critically important. In regard of this, “Life goes on FFEZ X 1588 E8AE " is a new
project to address this problem and arise public awareness aiming to save more lives.

Result to achieve

. A survey on organ donation knowledge and register census is conducted to 602 citizens from 18 to 40 years old through
phone interview, online survey, face-to-face on street.

. The survey is analysed and a press release is held to announce the result. 19 local media attended including TVB, iCable,
RTHK resulting in over 20 media publication including newspaper, magazines, radio and TV.

. Secretary for Food and Health Dr. Ko Wing-man, BBS, JP attended as GOH and speaker of the press conference to support.

. Assist to promote and increase the organ donation registry in HK to over 200,000.

. Drawing books on organ donation education will be distributed to all primary schools in Hong Kong

. Set up the first Sunday in every August as Life goes on I FEE 23538 B 8L H , to collaborate different sectors in society

to promote organ donation together. A bus parade will be held this year to boost up the organ donation registration
number and provide relevant education to over 5000 public citizens

Impacts

. The survey provides necessary and up-to-date statics to the government on policy planning and relevant action plans.

. The survey results successfully brought out a social problem to the public and aroused awareness across different sectors of
the community.

. Through the press interview and reports, the messages on the lack of organ donation registration and relevant correct
information had been delivered to ALL Hong Kong citizens.

. By setting up the Life goes on FFEE #5385 18EZ H , we will able to unite different NGOs sharing the same vision to
collaborate and create more positive impact regarding this matter.

. We aim to increase the total registration number of organ donation by 1000 through this project.

. Our effort to address social needs and provide solutions to tackle will definitely strengthen the relationship and
cooperation between JCIHK and government.

. Through distribution the drawing books to all primary schools in Hong Kong, we will definitely secure a higher organ
donation rate in our future generation by providing them with proper knowledge and positive attitude towards organ
donation.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Date Project Name Chapters involved
. JCI Bauhinia, JCI North District,
16 Feb | & B— =
e (] TEEHEERE_AAS JCl Ocean, JCI Apex
8 Apr Happy Hour Networking JClI Harbour
28 May Grandparent's Day — Elderly Visit JCl Lantau
18 Jun LD Workshop - Chairman’s club JCI Yuen Long
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OUTSTANDING PROJECTS TO BE LAUNCHED

GRANDPARENTS DAY 2016 - “SHARE TO LOVE”

The project was launched in 1990 and it has been the longest life project organized by JCI Victoria, and is commemorating the
27th Anniversary in 2016. In the past few years, this project has stepped up efforts to enhance closer relationship among the three
generations from grandparents to sons/daughters and grandsons/granddaughters.

Date: 9 Oct 2016 (Sunday)

Topic: Celebration of the 27th GPD and arrange elderly
visit with grandparents and their families

Venue: Sham Shui Po District

Estimate number of participants: 500 participants

CONCLUSION & ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2016 President for Junior Chamber International Victoria. | am very proud
to be the President of the most senior chapter of JCI Hong Kong following the legacy and the great achievement built by our past
presidents. It is definitely the most challenging year of my Jaycee career but yet also the most memorable and fruitful one.

On behalf of Junior Chamber International Victoria, | would like to express my thankfulness to National President Senator Brian
Kwan and National Assigned Executive Officer National Vice President Justin Wong for their unfailing support to the Chapter.
Special thanks are extended to National Executive Vice President Maurice Leung, National Vice President Senator Maric Cheng and
National United Nations Affairs Director Jessica Lee for their support and effort to make Nothing-But-Coffee 2016 a great success
together. Thanks to all NOM officers for their supporting and assistance in all areas throughout the year. Thanks to all Chapter
Presidents for their support, encouragement and friendship.

My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisor Past National President Senator
Ronald Ho, Past President Senator Clara Chan, Past President Senator Jan Lai; Chapter Affairs Advisor Past President Senator Vincent
Chung; all Past Presidents, Area and Projects Advisors of JCI Victoria for giving me great support and encouragement throughout
my presidential year. They were always ready to guide us and give us necessary assistance whenever we requested. Special thanks to
our Honorary Legal Advisor KK Lam from Li, Wong & Lam Solicitor and Auditor Reachtop Consulting Limited for their continuous
support.

I would like to devote my whole-hearted thanks to my board members including: IPP Brian Woo, HS Shirley So, HT Thomas Lau,
VP Jasmine Cheung, VP Mabel Chan, VP Queenice Wong, VP Mandy Lam, BAD Ivan Cheung, LDD Ivan Liu, MAD Colwin Tham, FD
Anson Fong, PD Bruno Lam, UNAD Gawain Tang, all appointed officers, chairman and organizing committee members for their
commitment, dedications, and passion to the chapter. This year, we have made many new initiatives. It always seems impossible
until it is done. Thanks for their trust and effort to make all the remarkable achievements happened.

Last but not least, my fellow Victorians thank you for being wonderful members and build up close bonding together. Thank you
for creating an environment in which all of us are motivated toward positive change. Thank you for your confidence, contributions,
supports and participations, which have become our momentum to drive our chapter moving forward and create new
achievements and milestones for JCl Victoria.

My sincere wishes go to the incoming Board for another fruitful year in 2017. V beGin the future! Be all we can be! Just Act!

President
Gin Lee
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION FROM
THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL KOWLOON

OBJECTIVE AND YEAR ACHIEVEMENT

With the theme “Global Leaders Start Here”, our objective this year was to nurture more members from JCI Kowloon by
empowering them to get equipped to be potential global leaders. Therefore, we have the following objectives this year:

. To promote international awareness within JCl Kowloon

. To strengthen relationship with sister chapters

. To improve JCl Kowloon'’s corporate brand building

. To fully utilize the figures in the Records and Recognition System

. To increase membership recruitment and empowerment of members

TO PROMOTE INTERNATIONAL AWARENESS WITHIN JCI KOWLOON
We incorporated international themes into our Monthly Fellowship Gathering, Prospective Members Orientation, motivated
members to attend Asia Pacific Conference (15 members), World Congress (8 members), Official Sister Chapter visit (21 members).

IMPROVE JCl KOWLOON’S CORPORATE BRAND BUILDING

To achieve this, we had the following actions:

To build a more professional corporate brand by centralizing the emails to be sent from Secretariat to all members. Through Pilot
Program, we were able to build a public image by increasing exposure of JCl Kowloon on social media such as Facebook, chapter’s
website.

TO FULLY UTILIZE RECORDS AND RECOGNITION SYSTEM

Develop a records and recognition system to regularly recognize the active participations of members of different categories.

Result: Two quarters of recognitions awards have been given to members. Awards such as Outstanding Excom Award, Outstanding
Director, Outstanding Officer Award, Outstanding Prospective Member Award, Outstanding Past President Award were given out.

STRENGTHEN RELATIONSHIP WITH SISTER CHAPTERS

Through the celebration of 25th Anniversary and renewal of sisterhood pact, joint tour between Pan Mac JC and JCl Kowloon,
relationship with Pan Mac JC has been strengthened which set the groundwork for more future collaborations between the two
chapters. Besides these two programs with Pan Mac JC, one of our Vice President Benson Pang has gone to visit JC| Mandaue in the
Philippines to visit the after fire site in the Mandaue area after JCI Mandaue calling for help. As sister chapter of JCl Mandaue, we
showed our support through sending of care package such as tents and mosquito nets for the temporary relocation of residents in
the Mandaue area.

RESULTS TO ACHIEVE

During the Asia Pacific Conference in Kaoshiung, Taiwan, we have met up with 7 sister chapters (JCI Orchid Jaycettees of Singapore,
JCI Mandaue, JCI Taipei Jayceettees, JCl Capital, JCl Nagoya, JCl Kuala Lumpur, Pan Mac JC) and had quality interactions and
gathering with them to plan ahead for future collaborations.

ACHIEVE MEMBERSHIP GROWTH OF 60%

We aim achieving 95 full members by the end of year 2016.

Result: With the current membership figure of 72 full members, we will need a stronger effort to achieve this membership growth
target by the end of this year.



PROFILE

ESTABLISHED SINCE 1965
Membership Data (Up to 1 Aug 2016)

. Current number of members:

. Current number of senior members:
. Average age of members:

. Gender Distribution:

MEMBERSHIP FEE:
Ordinary member: HKD 1,500.00
Senior member: HKD 500.00

SISTER CHAPTERS:

JCI Mandaue, The Philippines (Since 1974)

JCI Taipei Jayceettes, Taiwan (Since 1978)

JCI Kuala Lumpur, Malaysia (Since 1979)

JCI Orchid Jayceettes of Singapore, Singapore (Since 1980)
JCI Nagoya, Japan (Since 1985)

Pan Mac JCl Macao (Since 1991)

Daegu Suseong JC, Korea (Since 2011)

JCI Capital in Mongolia (Since 2013)

ORGANIZATION
. Honorary Legal Advisor
. Honorary Auditor

2016 Board of Directors

71

15

31.2

57% Male 43% Female

. President

. Immediate Past President

. Honorary Secretary (Community Development/Publication)
. Honorary Treasurer (Records and Recognition)

. Vice President (International Affairs/Membership Extension)
. Vice President (Public Relations/Membership Affairs)

. Vice President (Business Affairs/Leadership Development)

. Director (Business Affairs)

. Director (Community Development)

. Director (Finance)

. Director (Leadership Development)

. Director (Membership Extension)

. Director (Membership Affairs)

. Director (Public Relations)

. Director (Publication)

. Director (Records and Recognition)

Appointed Officers (without voting rights)

. Officer (Administration)

. Officer (Finance)

. Officer (International Affairs)

. Officer (International Affairs)

. Officer (International Affairs)

. Officer (Business Affairs/Information Technology)
. Officer (Leadership Development)

. Officer (Membership Affairs)

. Officer (Membership Extension)

. Officer (Publication)

. Officer (Public Relations)
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Ms. Amy Kwong
Talent Partners CPA

Antonia Cho
Aron Wong
Annalia Wong
Theresa Wong
Benson Pang
Gilbert Lo
Claudia Chor
Dorothy Sze
Evan Leung
Kenny Li
Edward So
Christine Wan
Dave Wong
Amy Siu
Winnie Yuen
Paul Yiu

Michelle Yau
Peter Mak
Amabel Wong, Dixon Sum
Dixon Sum
Jojo Wong
Dominic Lee
Faye Feng
Winnie Tang
Wilson Leung
Christy Mak
Garfield Wong
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Advisors

. Presidential Advisor Past National President Senator Andrew Wong BBS
. Chapter Advisor Past President Senator Jackson Leung
. Chapter Advisor Past President Jade Chan
. Chapter Advisor Past President Senator Kitty Chan
. Chapter Advisor Past President Senator Nelson Lin

Senior Member Club

. Chairman Dicky King
. Immediate Past Chairman Past President Senator Queenie Lo
. Vice Chairman Past President Senator Donna Lau
. Honorary Secretary Henry Lau
. Honorary Treasurer Keith Tam
. Ex-Officio Immediate Past President Aron Wong

MEETING

BOARD MEETING

Board Meetings are held on the 2nd Wednesday of each month except when circumstances warrant a change of the schedule.

MONTHLY FELLOWSHIP GATHERING
Fellowship gatherings are held every month in different formats including formal or informal dining, and joint gatherings with other
LOM:s. Details of monthly fellowship gatherings already held are as follows:

Month Theme

January Inauguration Ceremony
3 Dragon Bonanza
February .
co-hosted with JCI Dragon and JCl East Kowloon
March ASPAC, Brings you New Insights about JCI
arc|
Guest Speaker: National Presidential Advisor Senator Paul Wu
April Sister Chapter Welcome Party- Daegu Suseong JC
M Nothing is Impossible A Magical Mind
a
Y Guest Speaker: Jay Chow, Member of JCl Kuala Lumpur West
Architecture Connects People Developed and Developing World
June An extraordinary volunteering experience
Guest Speaker: Mr. Robert Wong (2015 TOYP Awardee)
Tea Break
July Joint SMC Gathering
Guest Speaker: Dr. Eliza Liu
August Annual General Meeting

PROJECTS AND ACTIVITIES

9TH CHILDREN’S CHINESE CALLIGRAPHY COMPETITION (COMMUNITY DEVELOPMENT)

Background of the project

The practice of Chinese Calligraphy has been found to improve concentration, patience and creativity. This year, we aim at
providing a plenty of opportunities for children from the local school community, hospital and small group home to have a chance
to practice calligraphy so as to relieve their stress and emotions through the expression of Chinese calligraphy. The Children’s
Chinese Calligraphy Competition has been flagship project of JCl Kowloon since 2008.

188
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Results to achieve

This year we focused on 3 different calligraphy workshops where we invited psychiatrist, psychologist and calligraphy teacher to
teach children and parents how to write Chinese calligraphy. We achieved recognition among all primary and secondary schools in
Hong Kong, received over 850 competition entries and 90 brush calligraphy entries;

Impact

One local hospital has decided to start providing Chinese calligraphy class for its patients after the participation of the calligraphy
workshop. General evaluation of the calligraphy workshop was excellent, parents felt that practicing calligraphy helped their
children concentrate on their work more, by writing calligraphy and the analysis taught by psychologist, parents were able to
understand better their children’s emotions.

JOINT TOUR AT FUJIAN PROVINCE, CHINA WITH PAN MAC JC (INTERNATIONAL AFFAIRS)

Background of the project
This joint tour aims at fostering friendship between students and members from Macao and Hong Kong while provide an
opportunity to learn more about Chinese history by organizing a tour to Quanzhou, Fujian Province.

Results to achieve
Students and members from both cities have an opportunity to interact with each other through group tasks, tour of historical sites
in Fujian province so as to better understand the “One Belt One Road” Initiative and the history of Ancient Silk Road on the sea.

2016 ROAD TO LITTLE BOSS (BUSINESS AFFAIRS)

Background of the project:

Road to Little Boss aims to provide a platform to encourage young people to start their own business. Through the preparation
of a business proposal, participants will learn the skills required to formulate their business ideas, draft business plans and prepare
for business proposal presentation before a panel of judges. Participants will gain insights and advice from local successful
entrepreneurs.

Results to Achieve:

Participants had an opportunity to work as a team to brainstorm their creative business ideas. They also had a chance to present
their ideas in front of a panel of judges and responded to questions asked by the judges to better prepare themselves for future
startups.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

. “3 Dragon Bonanza” co-hosted with JCI Dragon and JCl East Kowloon
. “Presenter” co-hosted with JCl North District
. “JCI Impact” co-hosted with JCI Tai Ping Shan

OUTSTANDING PROJECTS TO BE LAUNCHED

SHELTER DREAMS (LAUNCH DATE: NOVEMBER, 2016)

Background of the project:

Shelter Dreams uses the cardboard box is a symbol to awaken the individual to the plight of people living below the poverty line
in this international city of ours. Through a series of event such as visiting sub divided units and poverty awareness short video
competition and staying out rough for one night, our participants experience poor living conditions so as to realize the value of life
and motivate them to serve others in need through their contributions to the event.

Results to Achieve:
To raise awareness of poverty among young people in Hong Kong, awareness was raised through experiencing conditions with lack
of resources, a series of real life simulations.
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CONCLUSION AND ACKNOWLEDGEMENT

2016 has been a greatly rewarding year for JCl Kowloon and a year of fast speed personal development as the President of JCI
Kowloon. The achievement of JClI Kowloon thus far this year came from the support of all Board of Directors, members, senior
members and Past Presidents. | am grateful to have the opportunity to serve JCl Kowloon.

Special thanks to National President Senator Brian Kwan who demonstrated a true role model of an active citizen and as a
charismatic leader to everyone in JCl Hong Kong. NP Brian always reminds members of JCl Hong Kong that we should grasp all
opportunities in JCl; as a leader of the chapter, we need to provide as much learning opportunities for our members as possible.
Meanwhile, | would like to thank National Assigned Executive Officer and National Vice President Senator Angel Tam in particular
as she has always shown great support to JCl Kowloon by coming to our activities, served as a helpful liaison between JCl Kowloon
and the Board of JCl Hong Kong. Also, | would also like to thank all National Officers for their support and assistance throughout
the year. Thanks also to all Chapter Presidents for their continuous support, encouragement and friendship, which | hope extends
past this presidential year.

I would like to appreciate Honorary Legal Advisor Ms. Amy Kwong and Honorary Auditor Talent Partners CPA for their continuous
guidance and assistance. | would also like to express my heartfelt gratitude to Honorary Life President, 1982 National President, 1980
President and my Presidential Advisor Senator Andrew Wong BBS, Chapter Advisors 2004 President Kitty Chan, Chapter Advisors
2010 President Senator Jackson Leung, 2011 President Senator Nelson Lin and 2013 President Jade Chen, Senior Member Club
Chairman Dicky King and all Past Presidents and all Project Advisors. Without their valuable advice, support and encouragement,
my presidential year would not have been so smooth. My best wishes to the incoming National President, National Officers,
Chapter Presidents and their boards of directors, all the best as we work to have the Best Work of Life in 2017!

President
Antonia Cho
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51°" NATIONAL CONVENTION FROM
THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL ISLAND

OBJECTIVE AND YEAR ACHIEVEMENT

The main objectives of JCl Island this year include (i) organizing community development projects which have positive impact
on the society; (ii) holding membership recruitment program to make the number of membership with significant number;
(iii) providing opportunities that empower our members to have personal development and to create positive change (iv) and
strengthening the brotherhood of Islanders.

The achievements of JCl Island in this year include (i) successfully organizing Bamboos O! Love Tour 2016 in July; (ii) smoothly
holding a large-scaled business talk in May with Ms. Mei Ling being our speaker; (iii) consistently motivating our members to hold

projects which did not only develop their leadership skills, but also cultivated their problem-solving skills; and (iv) continuously
encouraging our members to participate in various events which strengthened the bonding among our members.

THEME

“Fly up High” is the slogan of the year of 2016 of JCl Island. We have already achieved a lot of success from the spirit and work of the
past 50 years. At this memorable moment, we carry these experiences along and fly up to a new level.

FLY UP HIGH; LET’S TOUCH THE SKY!

PROFILE

ESTABLISHED SINCE 1966

Membership Data (Up to 31 July 2016)

. Current number of ordinary members: 44

. Current number of senior members: 27

. Average age of members: 32

. Gender Distribution: 100% Male

MEMBERSHIP FEE:
Ordinary member: HKD 1,600.00
Senior member: HKD 800.00

SISTER CHAPTER:

JCI Makati, the Philippines (Since 1971)
JCl Taipei, Taiwan (Since 1974)

JClI Seoul, Korea (Since 1976)

JCI Bukit Mertajam, Malaysia (Since 1984)
JClI Manileria, the Philippines (Since 1987)
JCI Sendai, Japan (Since 1994)

ORGANIZATION

Board Members

President Deacon Wong
Immediate Past President Parco Wu
Secretary General Clement Lee
Treasurer Benjamin Lee
Vice President (CD, IA & MA) Ivan Wan
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Vice President (DM & PR) Canon Poon
Vice President (BA & LD) Ken Lui
Director (1A & MA) Martin Wong
Director (CD) David Luk
Financial Officer Rick Lee
Financial Officer Kenneth Au-yeung
Officer (CD) Kaden Choi
Officer (1A) Clive Lee
Advisors & Auditor

Presidential Advisor 1998 President
Presidential Advisor 2007 President

Senator Duncan Tai
Senator Fookman Chan

Presidential Advisor 2009 President Sam Cheng
Honorary Legal Advisor Winnie Wai
Honorary Auditor Ellen Tsang
Senior Members Club

Chairman Ivan Han
Trust Fund Committee

Chairman 2008 President Don Lee

MEETING

BOARD MEETING

Board meetings are held on the 4th Tuesday of each month at JCl office except for special circumstances which may change the
date and/or the venue.

MONTHLY FELLOWSHIP GATHERING
Monthly fellowship gatherings are good occasions to enhance the fellowship and bonding of members and to attract potential
members. We held our monthly fellowship gatherings on the following dates and venues:

2 January 2016 at Harbourview Hotel, Wanchai

10 February 2016 at City Garden Hotel, North Point

31 March 2016 Chinese Recreation Club, Causeway Bay
23 June 2016 at Serenade Chinese Restaurant, TST

HAPPY HOUR GATHERING

Happy Hour Gatherings are a more casual event that provides a great networking platform for Islanders, other JC members and
new friends. "Drink Monday" is quite a famous event of JCl Island which is held on every Monday at Chin Chin Bar, Hyatt Hotel,
Tsimshatsui.

ANNUAL GENERAL MEETING
The Annual General Meeting 2016 of JCl Island was held on 3 September 2016 at Chinese Recreation Club, Causeway Bay.

PROJECTS AND ACTIVITIES

JC SPORTS DAY (MAY 2016)

Background of the project:
We held JC Sports Day with more than 300 participants on 1 May. Though the weather was unstable on that day with occasional
raining, the participants showed their perseverance to finish the events and tried their best to win the competition.

Results to achieve and Impacts:
Through the event, the importance of doing sports was promoted. Besides, JC| Hong Kong members have strengthened the spirit
of cooperation and mutual support with the participation in this large scale sports event.
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O! LOVE TOUR (JANUARY - JULY 2016)

Background of the project:
It is one of our community development projects to express our care to the elderly through the organization of an overseas tour. It
also provides the opportunity for young volunteers to serve the community and learn how to take care of the elderly.

"O! Love Tour" provides a 3-day-2-night trip to Taipei for self-living elderly in Hong Kong. We aim to bring happiness to the elderly
and spread the message of love to the community.

Project Flame, an organization under City University of Hong Kong which aims to enhance the students’ personal growth and active
citizenship, selected 20 university students through interviews to participate in the program. On the other hand, Haven of Hope,
a non-profit generating organization which provides medical and social assistance and service, received applications and screened
20 elderly whose background and health conditions are fit for the program. We have 1-to-1 match between 20 elderly and 20
university students in the trip.

Apart from Project Flame and Haven of Hope, we also cooperate with JCI Taipei — our sister chapter. JCl Taipei provided valuable
advice on the logistics and arranged the trip. The elderly issues were shared with the members of JCl Taipei and this project was
highly recognized by them.

The main objective of the program is to provide opportunities for young active citizens to achieve the following results:

To take an active role to arouse the awareness on the aging issues and self-living problems to the community;

To equip our members and university students with the essential skills to create sustainable impact;

To bring together like-minded partners like university, NGO, individual and corporate sponsors to create positive change to the
elderly issues;

To make the elderly’s dreams come true since some of them have not travelled to overseas by plane before; and

To promote integration of generations through providing the elderly and young active citizen with the opportunities to have
mutual understanding.

The following events have been organized throughout this program:
1. Fund Raising
We received corporate and individual sponsorships.

2. Recruitment of 20 City University Students
Project Flame, City University of Hong Kong selected 20 university students through interviews to participate in the
program.

3. Selection of 20 Singleton Elderly

St James Settlement received applications and screened 20 singleton elderly whose background and health conditions are
fit for the program.

4. O! Love Tour Pre-Trip Seminar
The 20 singleton elderly and 20 university students first met with each other. We provided travel itinerary and logistics arrangements
for all the participants in the trip.

5. Workshop for City University Students
We invited our project advisor, Mr. Timothy Ma, JP, to provide a workshop on how to better take care of the elderly.

6. 3-Day-2-Night Taipei Trip
We visited Chiang Kai Shek Memorial, National Palace Museum, Taipei 101 Building and Presidential Office Building. Our
sister chapter, JCl Taipei, joined us on the 2nd day of the trip and we had a joint dinner for all participants.

7. Reunion Gathering cum Awards Ceremony
The organizing committee held a reunion event for the singleton and City University students to reunite again. Students
presented the “Memory Booklet” to the elderly, which recorded the sharing, photos and special memory.



Results to achieve and Impacts:
The actual community impact produced by this project was successfully achieved based on the following observations:

1. Unlimited Support and Promising Feedbacks Received — Around 100 corporate and individual sponsorships and positive
feedbacks were received.

2. We Made Their Dreams Come True! — More than 10 elderly who joined the trip reported that they have never travelled by
plane to overseas in their life before joining O! Love Tour.

3. Mutual Understanding Established — There has been a breakthrough of the generation gap in this project. Singleton elderly
felt being cared and loved while young citizens leant the importance of mutual respect.

JCl Island is benefited from running this project through the followings:
1. JCl Island members obtained solid skills in project planning, project management, budget planning and controls, promotion
and fund raising. JCl Island is equipped with solid experience and credential in securing funds for similar projects in the

future to make sustainable community impact.

2. Strong relationship built with various organizations such as JCl Taipei, Project Flame of City University of Hong Kong, Haven
of Hope and various corporations and individuals who sponsored the project.

3. JCl Island members and university students utilized this rare opportunity to understand a social issue frequently neglected
- singleton elderly.

4. A stronger tie was built within our organization. O! Love Tour is the biggest project of JCl Island in terms of budget,
preparation time and members’ effort. JCl Island’s Past Presidents, Senators, senior members and current members
provided full support to the project. This project united all Islanders together to create positive change to the community.

JCl Island 50th Anniversary Celebration (August 2016)

Background of the activity: With the strong history and achievement of JClI Island, we were so happy to celebrate our 50th
Anniversary in August. A lot of performances with the theme of a review of flagship projects in the past.

Results to achieve and Impacts: This gave a chance for our members, especially new members, to review the achievement of

JCl Island in the past. We invited around 80 overseas delegates from 6 sister chapters; as a result, we strongly maintained the
relationship between us.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

. Joint Training with JCl East Kowloon and JCl Ocean (April 2016)

. Joint Happy Hour with JCI Bauhinia (April 2016)

. Joint Basketball Competition with JCl Peninsula, JCl Lion Rock, JCl Dragon, JCI City and JCl Apex (March 2015)
. Guangzhou Business Trip with JCl Bauhinia (July 2016)

. Joint Training with JCl Victoria, JCl Hong Kong Jayceettes, JCl Dragon, JCl Lantau (17 August 2016)

OUTSTANDING PROJECTS TO BE LAUNCHED

Business Network Gathering — We will hold a theme seminar by inviting a successful entrepreneur who is also a famous person
to give share about his/her successful story and give hints for running business, with a target of 150-200 participants. During the
event, there will be a mingling session for the participants to network with each other. (In October 2016)

Shell/lsland JC Scholarship for the Disabled - It is one of our flagship community development projects to recognize the
outstanding performance and contributions of the disabled students and to encourage teenagers to integrate and get along with
the disabled peers. (On 30 December 2016)

Collaboration with Ronald McDonald Home — We will organize a project of Community Development with Ronald McDoanld
Home. Details will be announced later.
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CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my thankfulness to National President Senator Brian Kwan for your generous and
kind support to JCl Island. Special thanks are extended to National Vice President National Assigned Executive Officer Suki Cheung
for your continuous support and assistance throughout the year. Your advice, care and encouragement to us supported us to
overcome hurdles and difficulties. Thanks should be given to all National Officers for your assistance and support in 2016. | would
also like to thank all 2016 Local Chapter Presidents for your encouragement and support, and going through the venture with me in
2016.

My heartiest gratitude goes to my President Advisors 1998 President Senator Duncan Tai, 2007 President Senator Fookman Chan,
2013 President Sam Cheng, all Past Presidents and Senators. You all have given me great support and useful guidance throughout
my presidential year.

Thank you must be given to my Board members and Officers, Project Chairmen and Organizing Committee Members for your
commitment, effort and passion to our chapter. Great appreciation also goes to all Islanders for your continuous support.

President
Deacon Wong
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION FROM

THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
HONG KONG JAYCEETTES

OBJECTIVE AND YEAR ACHIEVEMENT

With our theme “Bond to Influence, Empower for Excellence” (B2 S/ 2 - B B 2 ) , we determined to take bold steps
and stage a platform of impact. We believe that stronger membership creates greater impact. By strengthening our bonding and
togetherness, we endeavor to amplify the positive changes we could create. This not only responds well with JCI Mission and Values,
but as well brings motivating and positive energy to our community.

The first bold step we took was to bring on the first-ever Breastfeeding, Best Feeding campaign (ZL{RMH %) which addresses
on a pressing social issue in the local community. As a female organization, we dearly empathize the challenges faced by
breastfeeding mothers and decided to show our compassion with action. The project successfully united many of our members
and attracted public attention. The initiative soon attracted many more external organizations to join hands with Jayceettes and
attracted financial support which enabled us to empower the community in taking actual actions. This extended our impact to the
next level and also enhanced chapter exposure to the general public.

Having experience in responding to United Nations advocates, we decided to take extra steps in spreading the newly implemented
Sustainable Development Goals by infusing the elements into our flagship project Hong Kong Young Social Entrepreneur Contest

(EBHhELAIZH P ARKE) . We continued to empower the younger generation and further our efforts in promoting social
innovation through engaging government and more local organisations to participate. The Jayceettes-initiated contest has been
redesigned to specifically educate and encourage students to incorporate the significance of SDGs into their very creative proposals.

Our passion to create impact continues alongside our passion to empower. Jayceettes Academy doubled the efforts through
organizing more regular trainings for members and providing opportunities for qualified trainers within the chapter. Empowerment
does not confine to own members only. The project Female Elites’ Speakers Series (2 Zz1%E % %l) was revitalized. We reached
out to renowned female elites in the community hoping to inspire and empower more young ladies. Prospective members were
attracted by this event to join our troop as active citizens.

2016 is a year of breakthroughs and innovations. With collective efforts and dedication, we adhered to our common goal and have

set new milestones for the chapter at different aspects. May our passion in exemplifying the JCI Mission and Values continue to
create new possibilities and positive changes.

THEME

Our Chapter theme in 2016 is “Bond to Influence, Empower for Excellence” ( EEZ S/ - LS ). We believe that the stronger
the bonding and togetherness, the greater impact we could create. We endeavor to position as united and empowered young
women to continue empowering people and community around us for more positive changes.

PROFILE

ESTABLISHED SINCE 1969

Membership (Up to 31 July 2016)

. Current number of ordinary members: 71
. Current number of senior members: 83

. Average age of members: 31

. Gender distribution: 100% Female
MEMBERSHIP FEE

Ordinary member: HKD 1,420.00
Senior member: HKD 750.00



SISTER CHAPTER

JCI Manila, JCI Philippines (Since 1971)
JClI Kaohsiung, JCl Taiwan (Since 1974)
JCI Yokohama, JCl Japan (Since 1975)

ORGANIZATION
Honorary Patron
Honorary Legal Adviser
Chapter Auditor

2016 Board of Directors

President

Immediate Past President

Vice President, Business Affairs & Community Development
Vice President, International Affairs

Vice President, Membership Affairs & Leadership Development
Vice President, Public Relations

Honorary Secretary

Honorary Treasurer

Director, Business Affairs & Community Development
Director, Internal Relations

Director, International Affairs

Director, Membership Affairs

Director, Leadership Development

Director, Public Relations

Appointed Officers (without voting rights)
International Affairs Officer

Membership Affairs Officer

Records and Recognitions Officer

Panel of Advisors

Presidential Advisor

Presidential Advisor

Business Affairs & Community Development
Chapter Affairs

International Affairs

Membership Affairs & Leadership Development
Public Relations

Publication

Records & Recognition

Secretariat

Treasury

Senior Member Club
Chairman:

Immediate Past Chairman:
Vice Chairman:

Vice Chairman:

Vice Chairman:

Vice Chairman:
Secretary and Treasurer:
Advisor:

Advisor:

Ex-officio:

Hong Kong Jayceettes Trust Fund Committee
Chairman:

www.jcihk.org

Ms. Elsie Oi-sie Leung, GBM. JP
Mr. Moses Cheng, GBS.OBE. JP
Fan Chan & Company

Patrizia Yeung
Naomi Chan
Rosanna Wong
Carmen Mak
Vincy Wong
Vicki Chan
Krystle Fong
Queenie Ng
Valen Ng
Vicky Kwan
Davina Wong
Winnie WM Wong
Pinky Chiu
Linda Choi

Ella Ho
Kitty Leung
Katherine Tse

Past President Senator Anny Kwan
Past President Senator Jennifer Lam
Past President Senator Pauline Lau
Past President Senator Alice Liu

Past President Senator Winnie Tsang
Past President Senator Winnie Yeung
Past President Senator Connia Chu Lo
Past President Senator Phyllis Chan
Past President Senator Eva Lum

Past President Senator Mariana Ng
Senator Joyce Li

Alvina Lam

Senator Petula Wong

Carol Liu

Cecilia Tsui

Senator Ida Chow

Shirley Wong

Judy Ho

Past President Senator Anita Kwan
Cosina Chan

Immediate Past President Naomi Chan

Past President Senator Alice Liu
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Immediate Past Chairman:
Investment Manager:
Secretary:

Treasurer:

Ex-officio:

Long Range Planning Committee

Chairman:
Members:

Ex-officio:

Senate Screening Committee
Chairman

Members

Nomination and Election Committee

Chairman
Members

MEETING

BOARD MEETINGS

Past President Senator Shirley MK Chan
Past President Senator Juliet Ng

Alice Wai

Senator Joyce Li

President Patrizia Yeung

Immediate Past President Naomi Chan
Past President Senator Maureen Chu Lo
Past President Senator Connia Chu Lo
Past President Senator Wimi Lam

Past President Senator Kathy Woo

Past President Carol Yeung

Senator Candy Yu

President Patrizia Yeung

Past President Senator Juliet Ng
Past President Senator Brenda Lam
Senator Petula Wong

Immediate Past President Naomi Chan
Past President Senator Connia Chu Lo
Past President Senator Juliet Ng

Past President Senator Eva Lum

Board meetings are held regularly on the first Mondays of every month at Junior Chamber International Hong Kong.

MID-YEAR EVALUATION MEETING

A mid-year evaluation was held to review the process and performance of each area on 26 June 2016.

ANNUAL GENERAL MEETING

The 44th Annual General Meeting is scheduled to be held on 24 September to receive the reports of 2016 Board of Directors, to
receive the 2015 Audited Accounts, to amend the Memorandum of Association as well as to elect the 2017 Board of Directors.

EXTRAORDINARY GENERAL MEETING

The 2015 Extraordinary General Meeting was held on 8 December 2015 to elect for the position of 2016 Board of Directors.

SENIOR MEMBER CLUB MEETINGS
Three meetings were held in February, May and July 2016.

JCI HONG KONG JAYCEETTES TRUST FUND COMMITTEE MEETING
A meeting was held in mid-February to discuss subsidies for three projects under business affairs, public relations and membership/
leadership development areas respectively. Investment plans were also discussed during the meeting.

LONG RANGE PLANNING COMMITTEE MEETINGS

Two meetings were held in March and July to examine and recommend the plan of action from 2016 to 2018.
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MONTHLY FELLOWSHIP GATHERINGS

Month Theme

January 2016 Inaugural Ceremony cum January Fellowship Gathering
February February Fellowship Gathering — Happy Mon(k)ey CNY Dinner
March Fund Raising cum March Fellowship Gathering — Chic in 80’s

April April Fellowship Gathering — Breastfeeding, Best Feeding

May JCI Hong Kong Jayceettes X JCl Bauhinia May Fellowship Gathering — Ladies, Wine Not?
June June Fellowship Gathering cum Long Service Appreciation — 50’s Glam
July July Fellowship Gathering — HK-Styled Soap DIY Workshop

August August Fellowship Gathering — A Super Party

September September Fellowship Gathering

October 47th Anniversary

November November Fellowship Gathering

December Year-End Awards Ceremony

PROJECTS & ACTIVITIES

BREASTFEEDING, BEST FEEDING | {Rig H &

Result to achieve:

1. to eliminate discrimination and raise public awareness about breastfeeding in Hong Kong
2. to bridge the gap between the public and the breastfeeding community
3. to encourage corporates and employers in building a breastfeeding-friendly community

What kind of impact:

. SME Subsidy Scheme launched in early June open for SME application for providing lactation rooms/breastfeeding-friendly
facilities in workplace

. The total reach of the project is close to 1 million Hong Kong public through project event, viral promotion and social
media platforms

. One of the local catering chains approached us for potential sponsorship and the corporate was inspired to create a brand
new outlet in Megabox by 2017 with dedicated breastfeeding facilities

. The Campaign comes in three stages: (1) Online Pledge; (2) Survey and (3) Public Engagement Events

. The online pledge and survey have started in early March with a target to attract more than 10,000 participations with an
objective to promote the awareness and advantages of breastfeeding to mum-to-bes and the public in general

. The project has attracted a total of close to 160K Sponsorship

. Public Engagement Event was held on 8 May 2016 (Mother’s Day) with confirmed attendance of

. Dr Ko Wing Man, BBS JP, Secretary for Food and Health Bureau ( BYRFEERRRSKNEL)

. Professor Sophia Chan, Under Secretary for Food and Health Bureau ( B¥YI R EE B IR RREZHREIT )

. Mrs Nicola Cheung Young, Project Ambassador ( JEEN K {FiBE B /NE )

. Celebrity and breastfeeding mother of three Mrs Nicola Cheung Young ( #7 3& #5748 ) appointed as Campaign
Ambassador

. Supporting Organisations include: Hospital Authority ( B[ & 2 f§ ), Hong Kong Breastfeeding Mothers’ Association ( &

BRI, BB ), Hong Kong Federation of Women etc

HONG KONG YOUNG SOCIAL ENTREPRENEUR CONTEST 2016 &8 B4 A|SH P A E
2016

Result to achieve:

1. to encourage creative and social entrepreneurship among secondary students

2. to generate sustainable solutions for social issues

3. to educate the concept of social innovation and 17 Sustainable Development Goals into younger generation



What kind of impact:

A total of close to 200 creative ideas generated altogether over the past two years

All secondary schools in Hong Kong reached in promoting the program

To inspire the younger generation to be active citizens of Hong Kong, Hong Kong Young Social Entrepreneur Contest 2016
(& B E A A Z 41 KE 2015), the first-ever social enterprise business proposal writing competition for secondary
school students was held from 12 March to 2 July 2016.

The concept of the new 17 Sustainable Development Goals (SDGs) introduced by United Nations were embedded into the
Contest in response to the new advocate and further promote to the younger generation through our project

Around 400 students and teachers from secondary schools in Hong Kong attended the opening ceremony. Out of 65 teams
among all secondary schools in Hong Kong, 10 teams were enrolled to the second round in April where students were able
to discuss their plans with founders of social enterprises and fine tune the proposals. The final 5 teams presented their
ultimate business proposals and a closing ceremony was held with over 250 participants attended to witness new rising
stars of social entrepreneurs on 2 July.

Celebrity and SE advocate Ms Janis Chan ( iR B 52/ 48 ) to be Star Ambassador

The 3-month Contest has developed the capacity for teenagers to think and act creatively.

The project attained unwavering and encouraging support from Co-organizer Education Bureau, strategic partner UNESCO
Hong Kong Association, sponsors such as Institute for Entrepreneurship, The Hong Kong Polytechnic University, and
schools, totaling 19 external parties.

The winners of the competition were able to acquire more business skills and understand how to create solutions for
pressing social needs through internship in local social enterprises.

Internship opportunities at local social enterprises were provided to students of the winning team

The Contest continued to receive very positive feedbacks from sponsors, partners, schools, students and local SE
community.

FEMALE ELITES SPEAKERS’ SERIES 2016 £ Zz £ 2 %I 2016

Result to achieve:

1.
2.

to empower local young ladies by learning from outstanding female elites in our community
to attract potential members in becoming active citizens by joining JCI

What kind of impact:

The Project Female Elites’ Speaker Series 2016 £ #f ZZ 1 Z %I 2016 was redesigned and revitalised hoping to attract
potential members as well as providing a platform to empower local young ladies by learning from outstanding female
elites in our community

Under the theme “Be Extraordinary, Be Glamourous” ( Bk H1EAE « BIR{E AR S ), two workshops were hosted in April
and June respectively with a total of close to 300 participants

Workshop 1: 24 April 2016
Speakers: (1) Ms. Norma Chu, Founder of Daydaycook.com
(2) Ms. Nikki Ho, Architect, Founder and CEO of Rice Studio
Workshop 2: 18 June 2016
Speakers: (1) Ms. Winnie Young ( 3 158{& /N 3E ),

Former Miss HK and TVB Artist

(2) Ms. Maria Luisa Leitao ( Z2 IE Hi}/)N4H ),

TVB Host and Founder of sunglasses brand under her own name
(3) Ms. Wingki Kwok ( ZBzkZ2/)MA ),

Artist and Former News Anchor

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Joint Chapter Casual Gathering
JCl Harbour, JCI Bauhinia, JCl Ocean, JCI East Kowloon and JCI City on 22 January 2016

JCIHK Sports Day
JClI Victoria, JCl Kowloon, JCl Island, JCI Lion Rock, JCI Harbour, JCI Yuen Long, JCI Bauhinia, JCI Dragon, JCI City, JCI
Queensway, JCl North District, JCl Ocean, JCl Sha Tin, JCI City Lady, JCl Tsuen Wan, JCl Lantau on 1 May 2016.
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. JClI Sha Tin Dragon Boat Race
JCl Victoria, JCl Island, JCI Yuen Long, JCl Bauhinia, JCI City, JCI Queensway, JCl North District, JCl Sha Tin, JCl Lantau on 6
August 2016.

. Jayceettes Academy-6 Chapter Joint Training

JCl Victoria, JCl Island, JCI Harbour, JCI Dragon, JCl Lantau to be held on 17 August.

OUTSTANDING PROJECTS TO BE LAUNCHED

A 6-chapter Joint Training will be held on 17 August in collaboration with JCI Victoria, JCl Island, JCI Harbour, JCI Dragon and JCI
Lantau providing training opportunities to new trainers for actual training experience as well as enabling members to be equipped
with official JCl Course qualifications.

CONCLUSION & ACKNOWLEDGEMENT

Year 2016 is a year of courage, determination and gratitude. | would like to express my heartiest thanks to all members of JCl Hong
Kong Jayceettes who trusted and responded to the goal; we worked together and continue to set new milestones for the chapter,
such as the record-high membership figure in ten years, the new flagship project addressing female issues which appealed to the
public, the relaunched program that empowers young ladies in the community; our brand new initiatives in enhancing chapter
exposure and more.

I would like to extend our gratitude to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP, Honorary Legal Advisor Mr. Moses Cheng,
GBS, OBE, JP for their unwavering support and advice. Our gratitude also goes to Chapter Patron Vision 2008 Limited as well as all
sponsors and donors who supported our projects and endeavors throughout the year.

| would also like to express utmost thanks to Honorary Life President Senator Jennifer Yu; Presidential Advisors Past President
Senator Anny Kwan and Past President Senator Jennifer Lam; Chapter Affairs Advisor Past President Senator Alice Liu, Immediate
Past President Naomi Chan, all Past Presidents, Area and Project Advisors. Without their unfailing support, guidance and
encouragement, it would not have been possible for us to attain breakthroughs and set new milestones together. My Presidential
Advisors have been great mentors, companions and great friends to me. Our friendship has been and will always been cherished.

My utmost thanks also goes to my dedicated Board of Directors and Officers, all project chairmen and organizing committee
members for their dedication, the will-power to empower and sincere support. My appreciation is beyond words and | am most
honored to be President of an incredible team which dares to be bold and strives for excellence.

Last but not the least; | would like to express my deepest appreciation to all Jayceettes for their amazing support for the past 47
years. Only with this strong foundation laid could the Chapter continue to flourish, and motivate new members to explore new
territories.

My sincere wishes go to the 2017 board. Riding on the achievement in the past 47 years; a new page is to be written. Heart work
brings the best work. All the best and be all you can be for the best work of life!

President
Patrizia Yeung
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL DRAGON

OBJECTIVE AND YEAR ACHIEVEMENT

As Together WE can is our slogan in 2016, and our main objective is work as a perfect team to take JCl Dragon to another new
height. To achieve this, we have to inspiring and developing our members by providing many learning opportunities.

We had the following objectives:

. Enhancing chapter and project management system
What is a workman without his tools? In 2016, we setup an online document system for project chairman to handle all the
project documents.
Achievement: All projects will have a dropbox folder to share and collect all the documents. All Board members will use
online system “JotForm” to prepare and submit in the board report.

. Improving the financial health of the chapter
Resource management is the key to project’s success. We always keep our chapter financial health. In 2016, we have hold a
fund raising event Dragon Photo Day in May. Besides, we are also resorting different funding support from government and
corporate sectors.
Achievement: In 2016, we got in total 400K funding from the government, corporate sectors and the fund raising event. It
is our new record since JCl Dragon had been established.

. Expanding our membership
JCI Dragon launched many projects and hosting National Convention in 2016. We need to expand our membership to
support these events. In early April, we have launched a large scale PMO “The Legend of Dragon forum” . We had invited
three prestigious dragon members to share their journey to achieve success. We also co-host a PMO with JCl Bauhinia to
recruit more new members to join JCl Dragon family.
Achievement: Up to mid-August, the number of full member of JCI Dragon reached 80, which is the highest record of JCI
Dragon since established.

. Strengthening the relationship between senior members and full members
In 36-year history of JCI Dragon, we have cultivated many leaders for our society. This is a great treasure to all our members
and the chapter. Their experience and advise can benefit to both our career and chapter’s projects.
Achievement: We have introduced a seasonal dinner gathering to provide opportunities for our new members to meet
with our past presidents.

. Establishing Dragon Training and Development Commission (Dragon TDC)

To maximize the value of our members, we have to provide more training opportunities for them. First ‘Dragon
Training and Development Commission” was established in early 2016, which can offer a wide range of practical training
opportunities apart from focusing on JC official courses such as JCI Impact and JCI Achieve. The first “Train The Trainers”
in JCI Dragon history was organized by 5 professional trainers including Head Trainer Senator Peter Sim who is PNP of JCl
Malaysia.

Achievement: We have trained up 6 Dragon Trainers in 2016. And they have designed and delivered a leadership training
program of 50 Taipo secondary school students in July.

. Strengthening the relationship between sister chapters
International Affairs is an area which can extend the network of our members to the worldwide. This year we have visited
JCI Shilin and JCI Bangkok in December 2015, January and February 2016 and will visit JCI Nishinomiya in coming October.
Besides, starting a new project “Audio Book” which cooperates with different sister chapters
Achievement: JCI Nishinomiya, JCl Shilin and JCI Bangkok have show their interest to co-host the "Audio Book” project.



51 ST

hosted by JCI Dragon

NATIONAL CONVENTION
OF JCI HONG KONG

As the result of great effort made by every member of JCI Dragon, with the valuable support from our Past Presidents and senior

members, we have witnessed great achievements across all areas of JCl Dragon. As the 2016 President of JCI Dragon, | would like to

present the following report to the General Assembly.

THEME

Our theme for 2016 is “Together WE Can”.

“Alone We Can Do So Little. Together We Can Do So Much”
~Helen Keller

As a global organization of young active citizens. Our mission is to create positive change to our society. There are so many social
problems our community. However, we have limited manpower, limited time and limited money for these problems. That's why WE
needed to stay together and work as a team. Collaborating on any issues usually bring better results. This is quite evident because

different people bring a multitude of perspective, which helps in problem solving.

Together we can do more, Together we can do better, together we can reach another new height! With this synergy, we can create

more positive changes to our community.

PROFILE

ESTABLISHED SINCE 1980
Membership (Up to 18 August 2016)

. Current number of members: 80

. Current number of senior members: 19
. Average age of members: 32.8

. Gender Distribution: 100% Male

MEMBERSHIP FEE
Ordinary member: HKD1,600.00
Senior member: HKD 1,000.00

SISTER CHAPTER

. JCI Nishinomiya, Japan (Since 2010)

. JCI San Juan Pinaglabanan, Philippines (Since 2011)
. JCI Shilin, Taiwan (Since 2015)

ORGANIZATION
Organizational Structure
Honorary Patron
Honorary Legal Advisor

Board of Directors

. President

. Immediate Past President

. Honorary Secretary

. Honorary Treasurer

. Vice President (Leadership Development and Business Affairs)

. Vice President (Membership Affairs and Corporate Communications)
. Vice President (Community Development and International Affairs)
. Assistance Vice President (Publication)

. Assistance Vice President (Treasurer)

. Assistance Vice President (LD)

. Assistance Vice President (BA)

. Assistance Vice President (MA)

. Assistance Vice President (CC)

Cliff Sun BBS JP
Kennedy Wong BBS LLD DCL JP

Hades Ho
Eric Ho

Daryl Lin
Michael Lee
Charles Lee
Gary Ngan
Wai To Wong
Christopher Liao
Kenneth Liu
Andrew So
Stephen Ma
Ricolas Lee
Garif Ng
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. Assistance Vice President (CD) Jason Lam
. Assistance Vice President (1A) Sam Cheung

Panel of Advisors (No voting right)

. Presidential Advisor Past President Senator Dennis Mak
. Presidential Advisor Past President Senator Clarkson So
. Chapter Affairs Advisor Past President Senator lan Yau
. Chapter Affairs Advisor Past President KK Hon
. Senior Members’ Club Chairman Steve Leung
. Long Range Planning Committee Chairman Immediate Past President Eric Ho

Nomination and Election Committee

. Chairman Immediate Past President Eric Ho
. Member Past President Senator Dennis Mak
. Member Past President Senator Clarkson
. Member Past President Senator lan Yau
. Member Past President KK Hon

Appointed Officers (No voting right)

. Assistant to President Trevor Kan
. Officer (Publication) Ross Chan
. Officer (R&R) Will Choi
. Officer (Treasurer) Jack Chong
. Officer (LD) and IT Commission Chairman Alex Lau
. Officer (CD) Addison Man
. Officer (CD) Tak Chi Man
. Officer (MA) Eric Cheng
. Officer (CC) Jason Chu
. Training and Development Commission Chairman Yat Yeung
. Mainland Commission Chairman Michael Wong
. Mainland Commission Vice Chairman Ron Cheung

MEETING

BOARD MEETING
Monthly Board meeting is held on the second Friday every month (unless public holiday presence on that meeting date
and shall therefore postpone) at the JCI Hong Kong Chamber Officer — HK Jayceettes Board Room.

MONTHLY FELLOWSHIP GATHERING

12 Jan 2015 Inaugural Ceremony

27 Feb (Joint with JCl Kowloon and JCl East Kowloon)
18 Mar

18 April

20 May

17 June

17 July (Joint with JCl Bauhinia)

August (Joint with Provisional Chapter JCl Lantau)

Three Dragon Bonanza

Men'’s Health Seminar

Fung Shui Seminar

How to be smart in stock market
Dragon Formula E

RETRK « FERERE

Yoga gathering

LONG RANGE PLANNING COMMITTEE MEETING

Long-range planning meetings were held in April and October 2016. These meetings are to discuss the chapter’s long-term

development goals.
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PROJECTS & ACTIVITIES

DRAGON APPRENTICE 2016

Background of the project:
Dragon Apprentice 2016 is one of JCl Dragon Flagship Projects. This year is the 8 consecutive year. The objective of the
project is providing F.4-F.5 students with a platform of Life Planning Education, so as to enhance their understanding of the
commercial society and inspiring them positively.

Through series of activities of the Dragon Apprentice 2016, teenagers would realize their own strengths and weaknesses,
and their position during teamwork. Our future leaders would have a clear idea about their learning path and career path.
On the other hand, participants may get the insight of commercial society by learning management, creativity and team
spirit. Therefore, the JCl Mission "To provide development opportunities that empower young people to create positive
change.” can be implemented to our future leaders.

This year, TaiPo district office is our co hosting organization. They have provided the venue for the opening ceremony and
also help to promote this project to all Secondary School Principals. With the help from TaiPo district office, we got HKD
30,000 from three corporate sectors in TaiPo as the awards for the winner teams in the Pitching Section.

Education Bureau continuous to be our supporting organization in 2016. Through Education Bureau, we have invited more
than 100 schools to join this project. After the selection and interview, There were 150 students divided into 25 teams to

join the competition.

Results to achieve:

. Opening Ceremony cum competition details (11/6/2016) more than 100 join the opening

. 8 Business Seminars Workshop (25/6,2/7,9/7,23/7)

. 10 companies visit (July - August)

. Closing Ceremony (20/8)

. We have invited Lawrence Cheng Tan-shui 8} ¥ and You-Nam Wong & X g to be our ambassadors.
Impacts:

. Let the young people to have the real experience to the commercial world.

. Inspired them to have life planning as early as they can

. Provide a different angle or new mind set in entrepreneurship via the competition.

DRAGON VOLUNTEERS

Background of the project:
Dragon Volunteers is an annual flagship project of JCI Dragon, it is the 5th year for us to host this meaningful project.
In accordance with the conviction - “Consolidate our strength, Promote Volunteer Spirit”, the Dragon Volunteers are
committed to cooperate with different organizations to promote awareness of many events and activities taking place in
community, in order to unity a group of people, who are interesting in volunteer service to express their love and care in
this community. We have done and planned total 11 volunteer services this year.

Results to achieve:

January Visit chronically ill patients

February Old Vision for Far Vision Ei&FE

March Cycle with Disable person

April Life and Death Education £t 2 &

May May the Dog Be with You B X [5] B*

June Linking up yourselves as volunteer X 2% Z %
August Elderly Fashion Show XiEERE

September Library for the youth

October Hiking with Visually Impaired Person
November Orphanage Visit with Animals Doctor Impacts
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Impacts:
We act as a bridge for NGOs to get more resource from corporate sectors. We also provide a volunteer platform for
outsiders to join volunteer services. Under Dragon Volunteers platform, we recruited over 1000 volunteers to attend
different volunteer services.

BEST EMPLOYEE EMPLOYER AWARDS 2016

Background of the project:
We continuously co-hosted Best Employee Employer Awards (BEEA) with Hong Kong Small Medium Enterprise
Association. This year, we got more than 25 supporting organizations including HKGCC, HKPCC etc. The project is to
recognize and promote outstanding employers and employees, in order to encourage and promote close communication
between employers and employees.

Results to achieve:

. 15/4 - Kick Off and Start Nomination
. 16/7 - Judging Day

. 13/8 — Award Presentation

Impacts:

Through this project, we encourage the harmonize relationship between employers and employees in Hong Kong.
Employers should treasure each employee as company’s valuable assets. We believe that with a better relationship between
the employer-employee, the productivity of the company will be enhanced.

We are pleased to have 25 supporting organizations to support this project of JCl Dragon in 2016. And we have a total of 20
outstanding employers and employees getting the awards.

PROJECTS INVOLOVED WITH OTHER LOMS IN HONG KONG

. Joint MFG (JCI Victoria)

. Effective Leadership workshop (JCI Victoria, JCl Island, JCl Hong Kong Jayceettes and Provisional Chapter JCl Lantau)
. 3 Dragon Bonanza (JCI Kowloon and JCI East Kowloon)

. Train the Trainer Camp and Four Dimensions — Effective Training Program Design (JCI Lion Rock)

. PMO and July MFG (JCI Bauhinia)

. Joint MFG (Provisional Chapter JCl Lantau)

OUTSTANDING PROJECTS TO BE LAUNCHED

Monthly Fellowship Gathering

. August (Joint with Provisional Chapter JCl Lantau) Yoga gathering

. 10 September Annual General Meeting
. October TBC

. November (Join with JCl Victoria) TBC

. December Awards and Appreciation

Leadership Development
. 17 August
. 20 August

Effective Leadership Workshop
Dragon Apprentice 2016 Closing Ceremony

Community Development

. 6 August Elderly Fashion Show

September Dragon Volunteers Services
October Dragon Volunteers Services
November Dragon Volunteers Services

Business Affairs

3 August
13 August

Library for Youth Centre
Hiking with Visually Impaired Person
Orphanage Visit with Animals Doctor

Shenzhen Business Visit
BEEA Award Presentation Ceremony
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CONCLUSION & ACKNOWLEDGEMENT

Year 2016 is a year with full of challenges, adventures and gratitudes. Moreover, it is an enormously rewarding year in my life. It is
my pleasure to serve JCl Dragon as the 36th year president. | would like to express my heartiest thanks to all JCl Dragon members
especial to all board of directors and Past Presidents who always support and motivate me to reach another new height of me and
JCl Dragon.

This is an extraordinary year to JCl Dragon as we have made our project scale bigger. At the same time, we created new projects
“Elderly Fashion Show” and “Audio Book”. I am grateful that all projects are successfully held and all members joined hands to walk
through the year plan together. | am also confidence that we will complete the remaining projects with our heart.

On behalf of JCI Dragon, | would like to express our sincere appreciation to National President Senator Brian Kwan for his generous
support to the chapter. Special thanks to National Assigned Executive Officer Suki Cheung for her full-hearted support and never-
ending guidance to me and the chapter. Thank you to all National Officers for their support sand assistances in each area of
development throughout the year. Thanks also to all local Chapter Presidents for their supports, encouragement happiness and
friendship.

I would also like to express my heartfelt gratitude to Honorary Patron Cliff Sun BBS JP for his generous donation to the National
Convention 2016 and always support to our Senior Member Club events. | would like to express our sincere appreciation to
Presidential Advisor 2004 Past President Senator Dennis Mak and 2010 Past President Senator Clarkson So. Without your advice
and support, this year JCl Dragon shouldn'’t be going smooth. | would like to thanks our Chapter Affairs Advise 2012 Past President
Senator lan Yau and 2014 Past President KK Hon for their continuous support for all the projects.

Last but not least, thank you for SMC Chairman Steve Leung to make a bridge between Senior Members and other Dragoners. |
must also thanks to all the Project Chairmen for their dedication to the fine job, effort and achievements in their respective areas. It
is because of them, we have JCl Dragon. And because of them, we are able to provide many positive changes to our community.

Lastly, | wish to express my great appreciation to all Dragoners for their supports and understanding, which encourage me and the
chapter to reach much more higher, bit by bit to create new achievements and milestones for our family JCl Dragon.

Taking this opportunity, | would like to express my best wishes to coming National President, National Officers, Chapter Presidents
and their boards of directors.

President
Hades Ho
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTIONFROM

THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL EAST KOWLOON

OBJECTIVE AND YEAR ACHIEVEMENT

The objective of JCl East Kowloon is to inspire our members and motivate them to achieve greater heights for themselves. With the
aim of make our chapter a best platform for each member to realize their passion and discover their uniqueness, we have developed
the following objectives for year 2016:

. Provide more training opportunities for individual development as leaders: We have provided our members with leadership
trainings to develop their leadership skills and enhancing their understanding in our community through the creation of
the newly launched Leadership Development Empower Series Workshops and hosting several official training courses.

. Promote the internationalism aspect of JCl to members: The number of participants for ASPAC has reached its peak in
the chapter with 18 members registered and attended. Half of the delegates were first times and they have all successfully
cultivate international friendship and discuss global issues with other country representatives from JCI.

. Collaboration with more external organizations to create sustainable solutions in the community: Our projects Family
Harmony, Next Step Challenge and No Boundaries Career Visit have involved external organizations to partner and support
us. These relationships have helped us with financial and manpower support, and given the opportunities for our members
to work closely with external partners and expand their learning experience.

. Uplifting the quality of Monthly Fellowship Gatherings and projects: Leadership development team have organized
chairmanship and supervising officer training to upcoming potential chairmen and board members respectively to equip

them with the necessary skills to lead the project and their team. A pre-meeting with chairman is also conducted before
first OC meetings to ensure they are confident and prepared with the role.

THEME

YOUR PASSION YOUR UNIQUENESS

“Your Passion Your Uniqueness” is the theme for 2016, with the vision to provide a platform for our members to explore what
their passions are and to develop their own side of uniqueness.

PROFILE

ESTABLISHED SINCE 1980

Membership (Up to 25 July 2016)

. Current number of ordinary members: 42

. Current number of senior members: 15

. Average age of members: 31

. Gender distribution 63% Male, 37% Female
MEMBERSHIP FEE

Ordinary member: HKD1,380.00
Senior member: HKD830.00

SISTER CHAPTER

JCI Mandarin (Singapore) (Since 1988)
JCl Ipoh (Malaysia) (Since 1997)

JCl Sike (Taiwan) (Since 2012)
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ORGANIZATION

Honorary Legal Advisor
Honorary Auditor

2016 Board of Directors

President

Immediate Past President

Honorary Secretary

Honorary Treasurer

Vice President (Business Affairs / Membership Affairs)
Vice President (Leadership Development)
Business Affairs Director

Community Development Director
Leadership Development Director
Membership Affairs Director

Publication Director

Appointed Officer (no voting rights)
Leadership Development Officer

Panel of Advisors (no voting rights)
Presidential Advisor

Presidential Advisor

Business Affairs Area Advisor
Leadership Development Area Advisor
Leadership Development Area Advisor
Membership Affairs Area Advisor
Publication Area Advisor

Secretariat Area Advisor

Long Range Planning Committee (no voting rights)
Chairman

Member

Member

Member

Member

Member

Ex-Officio

Senior Member Club (no voting rights)
Senior Member Club Chairman

MEETING

BOARD MEETINGS

Senator Duffy WONG, GBS, JP
Senator Tony KAM
Tony Kam & Co., CPA

Iris LAM
Jessica LEE
Carmen CHIANG
Rex WONG
Carol HO

Path LIU

Paco LAM
Karen KWONG
Aska WONG
Annabella LEE
Kylie LAU

Sarah CHUI

2001 President Senator LAU Wing Hong
2012 President Senator Kenny LO

2008 President Chris LEUNG

2000 President Senator Rose MAO
Senator Scarlett WONG

2010 President Amos CHEUNG

2009 President Alvin CHU

2013 President Senator Eliza CHAN

1981 President & Honorary Life Member Senator Allan LEUNG
1987 President & Honorary Life Member Senator Petrus YUNG
1995 President Senator Anthony CHENG

2002 President Elisa LAU

2004 President Danny LI

2013 President Senator Eliza CHAN

President Iris LAM

Eva LEUNG

JCI East Kowloon Board Meeting is held once a month, on the third Tuesday of each month at Jayceettes Board Room, JC Office.

LONG RANGE PLANNING COMMITTEE MEETINGS

Three meetings were held in January, April and August respectively, to discuss the chapter’s long-term development goals and plan

of actions.

ANNUAL GENERAL MEETING

The Annual General Meeting is scheduled to be on September 24 to receive the reports of 2016 Directors and Committees, to
receive the 2015 Audited Account, and to elect 2017 Board of Directors.
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MONTHLY FELLOWSHIP GATHERING

Date Theme Venue

January 16 | Inaugural Ceremony cum January MFG - “Twinklenight” YMCA, Tsim Sha Tsui

Three Dragon Bonanza (co-hosted with JCI Kowloon

February 28 and JCl Dragon) Sportful Garden Restaurant, Whampoo Garden
March 26 March MFG cum SMC Gathering - “Qi You Up” JC Office, Sheung Wan
April MFG - “Get Excited for ASPAC”
April 28 Speaker: Mr. Tony Wu, Director, Taiwan Tourism Bureau O'Casa, Central
Hong Kong Office
May 15 May MFG - “Secret Garden” Kidult's Party, Kwun Tong
June 26 June MFG - “Print a Difference Dimension” MakerBay, Yau Tong

Speaker: Mr. Jacky Chu, Technical Director, MakerBay

July MFG - “Secrets of Best Portraits”
July 16 Speaker: Mr. Tony Wan, Convener of Photography Pixel Cafe, Mong Kok
Interest Group at HKICPA

August MFG - “Taste Your Coffee, Taste Your Life”

August 14
su Speaker: Mr. Calvin Law, Experienced Coffee Expert

Murray Office, Yau Tong

PROJECTS & ACTIVITIES

NEXT STEP CHALLENGE 2016

Next Step Challenge is a newly launched start-up competition aim to identify the potential early stage start-ups in Hong
Kong and to encourage the entrepreneurship spirit and culture for the youth of Hong Kong. Outstanding start-ups amongst
the contestants will receive mentoring and funding support opportunity by our leading partners Angel Investment
Foundation and business development support by Start Up Business Centre. Through this initiative, we also hope to
connect the start-up with local resources to help with their development. The program consists of three parts:

. Seminar 1 - Ideas to Company: The competition was kicked off in January to announce the start of the competition,
followed by sharing from successful start-up founders and angel investment investors to share their insights and provide
the tips to succeed.

. Seminar 2 — Pitch to Rich: As a start-up founder, there are always many chances to pitch their business or introduce their
products to angel investors, customers and potential partners. We have organized a second sharing session by Jeffrey Broer,
founder of Postmortem Conference, Vitargent (International) Biotechnology Limited CEO Jimmy Tao and Dennis Cheung,
founder of Showmuse to share their experiences and the skills to nail the skill of pitching.

. Grand Final: We have received nearly 100 proposals and 11 teams were selected to enter into the grand finale. The finalists
were given the chance to pitch our judges on stage to win themselves into being considered for possible angel investment

from our lead partners.

As a result of Next Step Challenge, the following has been achieved:

. A long term strategic partnership with external organizations including Angel Investment Foundation and Startup Business
Center have been created.

. There was an opportunity for start-up companies to be connected with the top organizations and associations.

. Three of the winning team have successfully received joint investment of $5,000,000 from Angel Investment Foundation

and Startup Business Centre, providing these companies a great source of funding for their business to grow.
. Participants were able to collect and incorporate feedback from peers and professionals to fine tune their business plan in a
risk free environment.



LEADERSHIP DEVELOPMENT EMPOWER SERIES

Leadership development is one of the core areas of opportunity offered within JCI and we believe in developing the leadership
skills of our members, they will have the confidence and authority to make a real difference in their business, their community and
their personal life. We have provided the opportunities for members to equip with necessary techniques to become future leaders
of the community by launching an exciting new program namely the “Empower Series”.

THE EMPOWER SERIES CONSISTS OF THE FOLLOWING PROGRAMS:

. One Minute Express Workshop: This is the first workshop of empower series where participants learn how to introduce
themselves, their products and company in a brief but impressive way. We also included a special session on how to
introduce JC to new friends and potential sponsors/partners effectively.

. 3 Cube Academy: A one day training program with a total of six JCI official courses conducted in one day. The courses
included JCI Admin, JCI Achieve, JCI Impact, Effective Communication, Effective Leadership and Effective Meeting. We
successfully equip 80 members with the skills that they can apply to projects and advancement of the community and to
provide a platform for our baby trainers to get their first step into the trainer's path in JC.

. Chairmanship Training: The training is aimed at new members and potential chairmen, to equip them with the individual
skill sets needed when leading a team, to get prepared for possible scenarios and project management.

. Supervising Skills Training: The training is organized for board members to understand the role and responsibility as
supervising officer in JC culture, and learn the skills to executive an event as SO when supervising the organizing committee
and chairman of JC projects.

. JCI Course Social Responsibility: The training course aim to promote the principles of United Nations Global Compact
in the practice of business, encourages members to act responsibly in business and society and to implement the best
Corporate Social Responsibility practices.

. “Managing Like a Pro” Project Management Workshop: Participants could enhance their knowledge and skill of project
planning, managing the expectation, and risk elimination; which is not only incredibly useful for organizing JCl project, but
also handy to daily life and career environment.

. JCI Course Effective Communication Crafting Your Message: The head and assistant trainer for the training course are
both baby trainers which this is their first time to deliver training to members. We hope to provide the chance for them
to develop as high potential trainers with the guidance of a senior trainer as mentor. We also hope to let participants
understand the structural components of building and delivering an effective message through the course.

As a result of Empower Series, we have provided adequate training opportunities and activities to all members that they
can apply to daily and work life, and on JC level. We have also provided the platform for members who would like to
become trainers to sharpen their teaching skills through participating as head trainer/assistant trainer for training courses
and receiving evaluation from Senior Trainers.

FAMILY HARMONY 2016 - “MY HOME SWEET HOME”

“Family Harmony” is the flagship community development project of Junior Chamber International East Kowloon launched since
2005.

This year, the theme of Family Harmony 2016 is “My Home Sweet Home”. The project will be focusing on how home environment
can help improve family relationship. According to environmental psychologists, the environment of a home can reflect our
behaviours and level of commitment to a family. It is found that an unorganized home environment is more likely to bring anxiety
and arguments to family members.

This year's program involves a “Little Clean Rabbit” Tidy Home Challenge to kick start the event which encourages young children
to build commitment to home through completing housework missions. It is then followed by a series of sharing sessions on how
home environment reflects and affects our behaviours, and workshops for home tidying to teach participants how to turn home
into a more comfortable place.
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THROUGH THIS PROGRAM, WE HOPE TO ACHIEVE THE FOLLOWING OBJECTIVES AND

GOALS:

. To promote family harmony amongst young children by way of housework missions to facilitate their sense of responsibility
to their family and promote the importance of suitable family living environment.

. To strengthen the cohesion between family members through promoting a sense of creating comfortable home
environment which is essential for family cohesion.

. To recognize and promulgate the importance of commitment to family through action in making home environment
better.

. Actively promote the family core values of “Love and Care”, “Respect and Responsibility” and “Communication and
Harmony”.

. Through family harmony to build a harmonious community and alleviate social problems.

. Unite government, corporate, and the civil sector to collaborate towards developing a harmonious family culture through

action and commitment.

As a result of Family Harmony, the following has been achieved:

. Family members have grasped the techniques of making home a better place for cohesion, and develop their child’s sense
of commitment to home and spark their creativity.

. Established partnerships with new external supporting organizations and guests.

. More than 1,200 kindergarten students participated in the housework mission and as a result family relationship is
enhanced and motivated children to build responsibility and commitment to the family.

. Encourage family members to turn clean-up time into family leisure activity, and promoted family bonding within a fun-

filled context that can include family members of all ages.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Happy Hour with JCI Hong Kong Jayceettes, JCl Harbour, JCl Bauhinia, JCI City and JCl Ocean
A six chapter happy hour was held on January 22 at M-Plus II, Tsim Sha Tsui to strengthen bonding and network with members
from other local chapters.

Three Dragon Bonanza with JCl Kowloon and JCl Dragon

Our yearly Chinese New Year fellowship gathering is jointly hosted with JCl Kowloon and JCl Dragon on February 28 at Sportful
Garden Restaurant, Whampoo Garden. Games with Chinese New Year theme were organized and also lots of special prizes were
prepared for lucky draw.

3 Cube Academy with JCl Island and JCl Ocean

A one day training program was organized with JCl Island and JCI Ocean on April 2, with a total of six JCl official courses conducted
in one day. The courses included JCI Admin, JCl Achieve, JCI Impact, Effective Communication, Effective Leadership and Effective
Meeting. Each chapter nominated 2 trainers to conduct these courses. We aimed to deliver the basic concept of JCl and to equip
members with the skills that they can apply to projects and advancement of the community. Most importantly, all three chapters
believe it is important to provide a platform for our baby trainers to get their first step into the trainer's path in JC.

JCI Official Course Effective Communication with JCI City
The training course aims to develop participants' understanding on the structural components of building and delivering an
effective message

OUTSTANDING PROJECTS TO BE LAUNCHED

Joint Community Service Day with JCl Victoria and JCl Tai Ping Shan

This is our 6th year to jointly organize a visit to the Shek Wai Kok Parents’ Resource Centre with the Spastic Association of Hong
Kong to interact with children who have autism and ADHD. The aim of this project is to allow participants to experience the
difficulty of caring for a child with neurological dysfunction and learn how to better interact with this population.

25th 5-Star Training Camp
The third 5-Star Training Camp of the year is to be co-hosted with JCI Tai Ping Shan on the 22-23 October, to provide trainings
to members with 1-2 year experience with JCl knowledge and development opportunities. The training camp can further offer



members a sense of belonging to JCl and develop their fellowship from difference chapters and increase retention rate of members
in the future.

Taiwan CSR Tour

We will recruit young entrepreneurs in Hong Kong who want to explore the potential new market in Taiwan to join the tour. We
hope to provide a platform and opportunities for start-up founders or potential start-up founders to explore potential new market
outside of Hong Kong and connect them with the Taiwan Start-up Resources. We will also have an exchange session to discuss
start-up information, culture, and business opportunities between Hong Kong and Taiwan.

CONCLUSION & ACKNOWLEDGEMENT

2016 has been a fabulous and memorable year for me, it is my absolute honour to serve my beloved chapter as President this year. |
feel very blessed by the passion of our members to make our chapter shine. Over the past nine months, passion has colored my
life with endless challenges and precious memories. It is my sincere hope that every East Kowloon members will feel the colorful
passion this year as we reached new heights with innovative projects and members development.

Being able to realize the growth from all members have been the motivation for me to drive excellence and continue to move
forward this year. Hoping to walk each member's JC journey with them and witness them to go the extra mile.

Taking this opportunity, | would like to express my most sincere gratitude to those supporting me and East Kowloon this year:

To National President Senator Brian Kwan and our National Assigned Executive Officer Senator Winston Lin, and all National
Officers, thank you for the continuous support to our chapter and guidance throughout the year.

Thank you to all my President classmates for your moral support. So content to have built up a great bonding and friendship with
amongst this group of wonderful brothers and sisters.

I am very lucky to have my passionate board members and many advisors to walk the journey with me, as | would not have
accomplishment all the goals and objectives set at the beginning of the year without their dedication and support. To my two
Presidential Advisors Past President Senator Lau Wing Hong and Past President Senator Kenny Lo, | would like to deeply appreciate
their encouragements and support, and backing me up all the time; and to all Area Advisors and Past Presidents for their valuable
advice and support, to make it a smooth experience for me. And my utmost thanks must go to my Board of Directors and Officer,
IPP Jessica Lee, HS Carmen Chiang, HT Rex Wong, VP Carol Ho, VP Path Liu, BAD Paco Lam, CDD Karen Kwong, LDD Aska Wong,
MAD Annabella Lee, PD Kylie Lau and LDO Sarah Chui for demonstrating their passion and contributing to the development of our
beloved chapter. All the moments that we have shared together will forever remain in my heart.

Special thanks to all project chairmen and organizing committees for their commitment and hearts to strive for excellence in
bringing quality projects to our members.

Last but not least, | would like to express my deepest appreciation to all East Kowloon members for their amazing support and
participation towards all the projects we have held this year.

My sincere wishes to the incoming Board of Directors for another fruitful 2017. Let's continue to discover your passion and
uniqueness for the remaining quarter of this year!

Be All We Can Be!

President
Iris Lam
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM

THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL QUEENSWAY

OBJECTIVE AND YEAR ACHIEVEMENT

It is my great honour to serve as the President of JCl Queensway in 2016. In this year, we have many meaningful events and

projects: Sharing session on Muscular Pain Relieve by Massage, community development project “Model UN X JCI Queensway”. For
fellowship, we have MFG every month with different topics. We also attended ASPAC in Kaohsuing Taiwan with 16 members, and
all of us had an enjoyable experience with a lot of fun. Our members are also very active in attending events and NOM projects.

We have launched many impactful projects and provided many opportunities to members for extending their network and

leadership.

THEME

“We converge We conquer” is the theme and slogan of JCl Queensway in 2016.

We wish our member can enjoy our event and can learn during the process of holding projects and become a future leader.

PROFILE

MEMBERSHIP (UP TO 31 JULY 2016)

. Current number of ordinary members: 27

. Current number of senior members:17

. Average age of members: 31.1

. Gender distribution: 55.5% Male, 44.5% Female
MEMBERSHIP FEE

Ordinary member: HKD1,380.00
Senior member: HKD800.00

SISTER CHAPTER
JCI Okinawa, Japan (Since 1994)

ORGANIZATION

BOARD OF DIRECTORS

President Ray Tam
Immediate Past President Man Fok
Honorary Treasurer (Records and Recognition) Amy Tin
Vice President (Leadership Development / Business Affairs/ Publication) Marco Chan
Vice President (Membership Affairs / International Affairs) Carol Lee
Vice President (Public Relations) Sarah Lai
Director (Membership Affairs) Brian Lam
Appointed Officers (No voting rights)

Officer (Membership Affairs) Campbell Ting
Officer (Public Relations) Tiffany Leung
Officer (International Affairs) Celia Mok
Officer (Business Affairs) Jackie Wong
Officer (Records and Recognition) Haco Lai
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Advisors & Auditor
Presidential Advisor

Community Development Advisor

Membership Affairs / International Affairs Advisor

Honorary Legal Advisor
Honorary Auditor

National Assigned Executive Officer

National Vice President

Trustee Committee

Chairman Past President

Committee Member
Committee Member
Committee Member
Ex-officio Member

Long Range Planning Committee

Chairman
Committee Member
Committee Member
Committee Member
Ex-officio Member

Training & Development Council

Chairman

Senior Member Club
Chairman

1. MEETING

1.1 Board Meeting

Past President Leo Ng

Past President Senator Amy Leung
Past President Parlett Chang
Ronald Kan

Reachtop Consulting Limited

Senator Winston Lin

Senator Anthony Chan

Past President Alex Liu

Past President Senator John Ng
Past President Leo Ng
President Ray Tam

Past National President Senator Larry Lau
Past President Senator Davis Kwong

Past President Alex Liu

Past President Suki Cheung

President Ray Tam

Past President Parlett Chang

Alison Lai

Board of Directors Meeting is scheduled on every first Tuesday of each month at the Chamber Office at Junior Chamber
International Hong Kong.

12 Monthly Fellowship Gathering

January

+ Inauguration Ceremony

February

« Chinese New Year Gathering

March

« Past President Gathering

« Trustee Committee Meeting

« Long Range Committee Meeting
« Golf Gathering

April

« BA Seminar - “Are you ready to be an all round leader”

May

« Sharing session on Muscular Pain Relieve by Massage
+ SMC Gathering - Outing

June

» Project Management Training

July

« Visit to Government Flying Service
» Long Range Committee Meeting
« President Lunch with New Members

August

» Trustee Committee Meeting
« BA Seminar - Importance of Networking
+ SMC Gathering - Football Club Brunch
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September « Annual General Meeting
October « TBC
November ) Coc?king eYel,“
« Officer Training Camp
December + Christmas Party cum Award present

2. PROJECTS AND ACTIVITIES

2.1 Inaugural Ceremony cum Monthly Fellowship Gathering

Date: 23rd January, 2016
Details: During the inaugural ceremony, the 2016 Board of Directors got a chance to introduce the planning of the year

22 Leadership Academy 2016

Date: 9-10 April, 2016

Details: It isa NOM project co-hosted with JCI Tsuen Wan.
We have invited PP Senator Carrie Siu being our head trainer.
And the objective is “To inspire and be inspired”.

32 participants from 20 chapters joined our event.

23 BA Seminars
Are you ready to be an all round leader

Date: 27th April, 2016

Details: We have invited Mr. Andy Tse being our speaker. He is a senior trainer with his expertise in career planning and “speed read”
people.

24 Importance of Networking

Date: 11th August, 2016

Details: We have invited Speakers Cheng Hoi Ming (Dr. Yes Sir). He is director of Yes Solution and he shared his view on the
importance of Networking. We had around 30 members and friends joining our event.

3. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Co-hosting events with other LOMs

. 9-10 April,2016 — Leadership Academy co-hosted with JCI Tsuen Wan

4. OUTSTANDING PROJECTS TO BE LAUNCHED

4.1 Annual General Meeting on 11th September, 2016

4.2 December — Model UN X JCl Queensway Conference Day

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my pleasure and honour to serve JCI Queensway as the president during the year of 2016.Thanks to all members for casting
their trust to me and my Board of directors, and let us have the opportunity to serve the chapter.

On behalf of JClI Queensway, | would like to extend my sincere gratitude to National President Senator Brian Kwan, National
Assigned Executive Officer Senator Winston Lin and all National Officers for their support this year. And thanks for all Chapter
Presidents for their great support.
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With the kind support from Presidential Advisor Past President Leo Ng, all board members, past presidents and all fellow members,
| have experienced a rewarding and fruitful year in JCl Queensway in 2016.

Thank you very much to all yearly sponsors. This year, we have raised around HK$24,500. You support is important to us.

Once again, | sincerely thank our active members who carry out Queensway projects and attend JCl events.

President
Ray Tam
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION FROM
THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL SHA TIN

OBJECTIVE AND YEAR ACHIEVEMENT

With the theme “Be Transcending”, JCl Sha Tin focus on the members’ development with the “STAR” approaches, which means:

S: Sha Tin, represents the heritage of existing members to new members for knowledge and experience

T: Target, "Aim high, fly high". A high but achievable target is set to make our members to transcend and breakthrough

A: Achieve, to encourage members to involve and perform, and once success, become the goal model of other members

R: Reward, our members are rewarded for as a family member in JCI Sha Tin, chance for meeting leaders, being empowered for
making impact in community, and a broad network in JC

According to this, we launch the Shining Star program to grow up our members. We motivated existing members to be more
active. Also we launched the flagship program “V-support” program for providing mock interview and sharing to secondary school
students for their career planning. We also continue our contribution on environmental protection through organizing our flagship
project Love of the Earth 2016. All these projects provided an opportunity for members developing themselves

THEME

Our theme in 2016 is “Be Transcending”.

It means that non-stopping to embrace challenge and advancement of individual ability. It also means, inherit the history of our
beloved chapter and transcending to a higher level. It means building the platform to transcend the gap between business world,
civil society & the government. It means breaking the barrier between the young people and the senior in our society, showing a
constructive way to be better. Last but not the least, it means transcending the sovereignty of nations as stated in JCl Creed, also
focus on international life.

PROFILE

Established Since 1987 (29 Year)
Membership (Up to 25 July 2016)

. Current number of ordinary members: 47

. Current number of senior members: 26

. Average age of members: 37.5

. Gender distribution 61.8% Male, 38.2% Female

Membership Fee
Ordinary member:
Senior member:
Sister Chapter

JCI Wakayama, Japan

ORGANIZATION

Executive Committee Members
President

Immediate Past President
Honorary Secretary

Honorary Treasurer

Vice President

Vice President

HKD1,280.00
HKD550.00

(Since 1992)

Raymond Ng
Kelly Ngan

Philip Cheng
Sunny Lam
Sammi Fung
Michael Au Yeung



51 ST

hosted by JCI Dragon

NATIONAL CONVENTION
OF JCI HONG KONG

Vice President
Vice President

Directors
Community Development Director
Membership Affairs Director

Advisors

Presidential Advisor
Presidential Advisor
Treasury

Community Development
Business Affairs
International Affairs
Leadership Development
Membership Affairs
Public Relations

Record & Recognitions

Senior Member Club
Chairman
Vice Chairman

Appointed Officers

Business Affairs Officer
International Affairs Officer
Membership Affairs Officer
Secretariat Officer

Public Relations Officer
Treasury & Publication Officer

National Assigned Executive Officer
National Vice President

Trust Fund Committee
Chairman
Committee Members

Ex-officio
Long Range Planning Committee

Chairman
Committee Members

Tommy Lau
Kendrick Yuen

Muse Poon
Sara Tam

Past President Senator Ocean Wong
Past President Senator Jojo Kong
Senior Member Veron Chan

Past President Senator K.Y. Leung
Past President Jessie Chan

Past President Senator Lena Wong
Past President Priscilla Wan

Past President Senator Migi To
Senior Member Leo ip

Past President Alec Yeung

Senior Member Edward Hui
Senior Member Vincent Chow

Terry Pang
Tony Fok
Donald Wong
Michelle Lee
Michele Lau
Henry Chan

Senator Chris Tam

Past President Senator Iris Ip
Past President Novel Ho
Past President Alec Yeung
Senior Member Leo Ip
President Raymond Ng

Past President Priscilla Wan

Hon. Life President Senator Peter Lo
Past President Herman Lee

Past President Senator K.Y. Leung
Past President Senator Iris Ip

Past President Senator Ocean Wong
Past President Senator Betty Lau
Past President Senator Norm Lau
Past President Grace Kwok

Past President Senator Leung Wai-cheung
Past President Senator Migi To

Past President Jessie Chan

Past President Novel Ho

Past President Senator Jojo Kong
Past President Perry Chow

Past President Alec Yeung
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Past President Senator Lena Wong

Past President Senator Ronald Kan

Past President Sam Chan

Immediate Past President Kelly Ngan
Ex-officio Member President Raymond Ng

Election Committee

Chairman Immediate Past President Kelly Ngan

Committee Members Past President Senator Ocean Wong
Past President Senator Jojo Kong
Past President Senator Ronald Kan
Past President Sam Chan

Ex-officio Member President Raymond Ng

Other Appointments

Honorary Patron Ms Cora L.S. Ho, JP

Honorary Advisor Mr Ho Hau-cheung, BBS, MH
Mr Thomas C.W. Pang, SBS, JP

Honorary Legal Advisor Mr Tony C.N. Kan, SBS, JP

Honorary Auditor Mr Ted K.T. Ho

MEETING

5.1 Board of Directors Meetings
Board of Directors meetings were held each month from January to September 2016
5.2 Monthly Fellowship Gatherings
Monthly Fellowship gatherings were held in January, February, May, Aug, September the year
53 Mid Year Evaluation Meeting
Mid Year Evaluation Meeting was held on June 21, 2016
5.4 Long Range Planning Committee Meeting
Meeting was held on July 6, 2016 to review the plan for 2016 and recommend the strategies for the chapter’s long-term
development.
5.5 Annual General Meeting
The Annual General Meeting will be held on 10 September, 2016 at adopt the reports from the Board of Directors and to
elect the 2017 Executive Committee Members.

PROJECTS & ACTIVITIES

V-SUPPORT MOCK INTERVIEW AND CAREER SHARING

We have a long history for providing mock interview within Sha Tin district. This program provided a series of training including

mock interviews, careers talk, and internship program to train up our young generation for clearer career goals and better planning.

At the same time, we serve as an excellent platform for our members to share their working experience and industry insights with

students through interactive sharing and learning.

i) Linked with Government:
We were cordially invited by Sha Tin Youth Service Corps ( ' & F AR #E ) to hold the Mock Interview to serve Sha
Tin District senior class students on 24th and 25th June. Sha Tin Youth Service Corps is one of association under Home
Affair Office in Sha Tin District. We keep a good and long relationship with Sha Tin District Office and our members can
contribute in this area intensively.

ii) Linked with Community: near than 200 students joined in V-Support mock interview and career sharing programs.

iii) Increased membership bonding.
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DRAGON BOAT TRAINING AND COMPETITION

JCI Sha Tin organized Dragon Boat Trainings and joined Chow Tai Fook Cup of Sha Tin Dragon Boat Races on 9th June 2016. There
were near 50 members from different chapters joined the 6 training session and the competition.

3 Linked with all JCI chapters and NOM.
3 Linked with district. We have demonstrated our commitment in Sha Tin, and meet Sha Tin Government Officers, District
Council members and local community representatives after the competition

FUN FUND GO GO GREEN FUNDRAISING

Fun Fund Go Go Green aims to promote a green living culture in Hong Kong and raise fund to support JCI Sha Tin for daily
operation and event organization. Through various types of activities (e.g., guided tour, DIY workshops, farmer experience, band
show, etc), our participants can link with organic farmers to enjoy cultural and educational experiences in a relaxing atmosphere.

o Successfully raise fund and meet our budget plan
o Demonstrate the way of having organic life and sustainable lifestyle for environment protection
o Promote to the public about the green theme of JCI Sha Tin

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Mar 5-6, JCIHK 23rd 5 Star Training Camp, co-host with JCI Apex. More than 45 members from JCl Hong Kong Local Chapters were
trained and empowered to be future leader in this 5 Star Training Camp.

July 9, “One Day One Life” life experience game, as a co-organizer with JCl Kowloon, JCl Island, JCl Yuen Long, JCl Tsuen Wan, and

hosting chapter JCl Ocean. It was a 3 hours journey for the participants to re-consider the decision in their life, and chance to see
and re-decide what is the most important in their life.

OUTSTANDING PROJECTS TO BE LAUNCHED

LOVE OF THE EARTH 2016

"Love of the Earth 2016" is an environment protection project that actively promotes energy conservation and carbon footprint
reduction by leveraging the effort from the government bodies, relevant NGOs, companies which show caring for our environment
and the general public. We will hold sharing seminar and discussion forum on Aug 27 in Science Park.

TRAININGS

JCl Impact, Achieve, and Effective Leadership courses would be co-hosted with JCI East Kowloon to effectively train up our
members for future projects.

CHRISTMAS PARTY CUM DECEMBER MFG

After a year of involvement in projects, it is time to relax, celebrate and share the joyful time with all members

CONCLUSION & ACKNOWLEDGEMENT

I was honored to have this opportunity in serving my chapter as President; it was a wonderful journey for me this year. People
always told me President is once in a life time experience and | am glad to choose to take this challenge. Undeniably the process
was tough and demanding, but | was grateful that a lot of people always surround me and gave me support. This year combined
with tears and laughter, and the most precious reward for me was witnessing the growth of members and the development of my
beloved chapter

Take this opportunity; | would like to express my deepest gratitude to those supporting me and the chapter in this year:



www.jcihk.org

Thank you very much the support of my Presidential Advisors Past President Senator Ocean Wong and Senator Jojo Kong. They
stood by me throughout the year and have given a lot of constructive advice to me.

Also, the guidance and support of Past Presidents were welcome and valued by members. | would like to thank all Past Presidents
and Area Advisors: Honorary Life President Senator Peter Lo, Past President Herman Lee, Past President Senator KY Leung, Past
President Senator Iris Ip, Past President Senator Betty Lau, Past President Senator Norm Lau, Past President Grace Kwok, Past
President Senator Leung Wai Cheung, Past President Jessie Chan, Past President Novel Ho, Past President Perry Chow, Past President
Alec Yeung, Past President Lena Wong, Past President Senator Ronald Kan, Past President Sam Chan and Past President Priscilla
Wan for their invaluable advice. For the area advisors, thanks Treasury Adviser Veron Chan and Public Relations Adviser Leo Ip as
well.

Thank you board members and officers for their dedication to the Chapter; they include Immediate Past President Kelly Ngan,
Honorary Secretary Philip Cheng, Honorary Treasurer Sunny Lam, Vice President Sammi Fung, Vice President Michael Au Yeung,
Vice President Tommy Lau, Vice President Kendrick Yuen, Community Development Director Muse, Membership Affairs Director
Sara Tam, Business Affairs Officer Terry Pang, International Affairs Officer Tony Fok, Membership Affairs Officer Donald Wong,
Secretariat Officer Michelle Lee, Public Relations Officer Michele Lau, and Treasury & Publication Officer Henry Chan. They have
given extraordinary contribution to the Chapter.

Special thanks to all Project Chairmen and Organizing Committee members for their effort in bringing quality projects to us.

On behalf of JCI Sha Tin, | would like to extend my sincere gratitude to National President Senator Brian Kwan, National Assigned
Executive Officer National Vice President Senator Chris Tam and all National Officers for their guidance throughout the year.

Thank you all Chapter Presidents for your moral support and lending an attentive ear.

Last but not least, | would like to express my greatest appreciation to our Honorary Patron, Sha Tin District Officer Ms Cora Ho,
J.P, Honorary Advisor, Chairman of Sha Tin District Council Mr Ho Hau-cheung, BBS, MH, Honorary Advisor, Vice Chairman of Sha
Tin District Council Mr Thomas Pang, SBS, J.P, Honorary Legal Advisor, Tony Kan, BBS, J.P, Honorary Auditor, Ted Ho, President of
Wakayama Junior Chamber, Mr Hiroshi Arida, Chairman of Jiangmen Youth Federation, Mr Zheng Jinglong, Hong Kong Sheng Kung
Hui Ma On Shan Children & Youth Integrated Services, Boys’ and Girls’ Clubs Association, TWGHs Jockey Club Shatin Integrated
Services Centre, Sha sponsors and supporting organisations for their continuous support to our Chapter.

President
Raymond Ng
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION FROM
THE PRESIDENT OF

JUNIOR CHAMBER INTERNATIONAL TSUEN WAN

OBJECTIVE AND YEAR ACHIEVEMENT

In the 2016, we have a slogan called Let’s Expend Horizons! We object to increase the bonding of JCl Tsuen Wan members, and let
them to more understanding, feel and learn of the JC value, as well as formulating certain procedures to fulfill the JCI Hong Kong
requirement.

THEME

“LET’S EXPEND HORIZONS! “

We will develop a preform to our member to find more valuable opportunities and get more experience from this JC Treasure.

PROFILE

Established Since 2014
Membership (Up to 25 July 2016)

. Current number of ordinary members: 33

. Current number of senior members: 2

. Average age of members: 30.6

. Gender distribution 70% Male, 30 % Female
Membership Fee

Ordinary member: HKD1,500.00

Senior member: HKD750.00

Sister Chapter

NIL

ORGANIZATION

Board of Directors

President: Ben Mak
Immediate Past President: Bosco Chong
Honorary Secretary (International Affairs): Tima Ma
Honorary Treasurer (Publication/ Public Relations): Flora Cheung
Vice President (Business Affairs/ Membership): Brian Kung
Vice President (Community/ Leadership Development): Giles Chan
Director (Business Affairs): Ricky Lee
Director (Leadership Development/ Information Technology): Andrew Lin
Director (International Affairs): Benny Wong
Director (Membership): Marco Chan
Director (Publication): Ronald Tang
Director (Public Relations): Ricky Li

Officers (without voting rights)

Officer (Business Affairs/ Membership): Tony Tang
Officer (Community/ Leadership Development): Marco But
Officer (Public Relations): Mike Mak
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Advisors

. Presidential Advisor: Past National President Senator Andrew Wong BBS
. Chapter Advisor: Past National President Senator Paul Wu
. Chapter Advisor: KJC Past President Senator Jade Chan
. Chapter Advisor: KJC Past President Senator Jackson Leung
. Chapter Advisor: KJC Past President Senator Nelson Lin
Honorary Legal Advisor: Mr. Ronald Y.H. Kan, Solicitor
Honorary Auditor: Catherine Siu Certified Public Accountants

MEETING

Board meetings
Board meetings are held on the 3rd Thursday of each month except when circumstances warrant a change of the schedule.

Monthly Fellowship Gathering

Month Topic/theme

January Inaugural Ceremony

February Chinese New Year Gathering with Fung Sui of 2016
March ASPAC 2016 Promotion

April Hong Kong Intelligent Cognitive Assessment Platform
May JCI Protocol with Business Manners

June JCI Protocol with JCI Value

July Whisky Tasting

August Annual General Meeting

PROJECTS & ACTIVITIES

OUTSTANDING FAMILY BUSINESS LEGACY SELECTION 2016

Outstanding Family Business Legacy Selection 2016 is a election of Family Business with outstanding achievements in the business

legacy. The project have been carried out according to the following timelines:

Nomination Opening Announcement Day: 23 Arpil 2016
Nomination Period: 23 April- 18 June 2016

Judging

Session: 9 July 2016

Result Announcement and Awards Presentation Ceremony: 13 August 2016

Thought this project we would like:

to give recognition of outstanding achievements made by family business with management succession through
generations.

to encourage the use of practical and effective planning or strategy to ensure successful succession of business by the next
generation.

to encourage family business to develop future leaders for the benefit of not only the business itself, but also the related
business field in general and the community as a whole.

Finally, 3 companies awarded in this year, the number of awardee is the highest in the past and all of them an outstanding and

famous

in their industry. They also show and share their experience for us to last a long run business. Congratulate again for them.

It is a meaningful business affairs project of the society; therefore, we increase the awareness of how to run a long lasting business

and it should benefits to whole society as a whole.

PUBLICATION {TALK OF TSUEN WAN- %55 )
{Talk of Tsuen Wan- Z5%) is the 1st time and the 1st publication of JCl Tsuen Wan which mainly focus on the project and events
of JCI Tsuen Wan and circulate for JC or non-JC outside also.

We distributed our 1st publication during the friendship JC chapter visit and ASPAC 2016 to promote of JCl Tsuen Wan and also
help us to introduce our chapter to our target sister chapter.
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Friendship with JCI Yongkang, Taiwan and JCl Jayakarta, Indonesia
In this year, we target to develop at least one sister chapter in JC.

We did the first visit to JCl Yongkang in Tainan on 7-8April, 2016. During the trip, we attended their BoD meeting and introduced
JCI Tsuen Wan for their BoD and members also. We started to build and keep the relation with each other and they planed to visit
us in the end of coming November.

We have a chance to meat JCl Jayakarta, Indonesia in the twining cafe during ASPAC 2016. We also have a lunch meeting with each
other to introduce the chapter to each other in the last day of ASAPC. After the ASAPC, some of their members also have some
informal gathering with us when they came to Hong Kong. We will visit each other AGM in the coming August and October.

JCI Tsuen Wan member have a chance to exchange the information and share of experiences between the chapters. Also
understanding the cultures and ideas with different country members. We will keep in touch with our friendship chapter and give
more value to our member thought this interesting area.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
JCIHK Leadership Academy 2016
We was Co-host a NOM projects Leadership Academy with JCl Queensway on 9-10th April 2016.

Thought this intensive residential training camp, we would like

. to learn with other dedicated JC leaders and share your Vision,

. to Inspire and be Inspired,

. to further develop your leadership roles & competencies, as well as

. to Innovate and to take Massive Determined Action to achieve your Leadership goals.

We have more than 30 people have attended the camp and got the good comment with them. | would like to give a big thanks to
the trainers’ team - Head Trainer Past President Senator Carrie Shiu and assistant trainer Past President Senator Marisa Choi, Past
President Parlett, Thames and Carol, NEVP Maurice Leung and Supervising Officer Kelvin Lam. The last but not least in our co-
hosting chapter JCl Queensway support and help.

One day one life

We are the one of the supporting LOM of JCl Ocean event “One day one life”. In this event, members and participants can taste
their new life thought different simulation tasks and re-consider their life after the debriefing of the game. JCl Tsuen Wan have 2 OC
and over 20 members and helper attended on that day.

OUTSTANDING PROJECTS TO BE LAUNCHED

Discovery Tsuen Wan 2016

It is the 3rd year of JCI Tsuen Wan to run this community development project. By inviting elderly people in Tsuen Wan to join this
event for free. It is self-explanative of this project nature; we toured around the certain meaningful areas of Tsuen Wan, to let our
members, and also fellow JCl members of other chapter to understanding more about the history and development of Tsuen Wan.

Fundraising 2016 — Outdoors Yoga

The Fundraising project will hold on November that is a fall and comfortable season to do exercise and stretching outside. We will
invite a instructor to teach Yogo in the area in Shing Mun Country Park, Tsuen Wan. It is a good chance for each other to relax and
let of OC team to learn how to get fundraising and also promote our chapter image to each other.

CONCLUSION & ACKNOWLEDGEMENT

JCI Tsuen Wan inaugurated in 2013 and established since 2014. Having been a charter member. | have found a lot of valuable
opportunities being involved in different JC activities and projects. | chose to run for president not because you need me as a leader,
but because | have learned many geart things in JC and | really enjoy to sharing and exploring the JC life with each Tsuen Wan
members in the past 8 months. It is my honor to this this chance to serve my chapter as a President and Expend Horizons with all of
you.

I would like to take this opportunity to thanks for the support form National President Senator Brian Kwan, National Assigned
Officer Senator Winston Lin, and all NOM officers as well as LOMs President for their support and assistance to ours green chapter.
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In addition, | would like to express my heartfelt gratitude to my Presidential Advisor, Past National President Senator Andrew
Wong BBS; Chapter Advisor, Past National President Senator Paul Wu, KJC Past President Senator Jade Chan, KJC Past President
Senator Jackson Leung and KJC Past President Senator Nelson Lin. Without their valuable advice, support and encouragement, my
presidential life would not so smooth.

I also would like to devote my hearted thanks to my board members including: IPP Bosco, HS Tima, HT Flora, VP Brian, VP Giles,
BAD Ricky Lee, LD & ITD Andrew, IAD Benny, MAD Marco Chan, PD Ronald, PRD Ricky Li, ex-PD Noelle, NBNVC Irene and all
appointed officers, project chairman and OC members for their commit and hard work.

Last but not least, | appreciate to all Tsuen Wan members support and help in this year. Hope you enjoy and wish you have a
fruitful coming 2017. Let’s Expend Horizons!

President
Ben Mak
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REPORT TO THE GENERAL ASSEMBLY

OF THE 51°" NATIONAL CONVENTION

FROM STRATEGIC PLANNING COMMITTEE CHAIRMAN
SENATOR JAMES TSUI

1 OBJECTIVES

1.1 To review the recommendations from JCl Strategic Planning Committee.
12 To hold the Strategic Planning Committee (“SPC”) Forum involving Chapter Presidents and Past Presidents.
13 To create recommendations and action steps, which aimed at securing the long-term success of our organization.

2  ASSIGNMENT & AREA REPORT

The 2016 SPC consists of the following members:-
Chairman: Senator James Tsui - 2006 National President,

Members:

Senator Ellen Tsang - 2005 National President

Senator Clement Woo - 2007 National President,

Senator Eric Tang — 2008 National President

Senator Ken Wong — 2009 National President

Senator Timmy Lee MH — 2011 National President
Senator Brian Kwan - 2016 National President (Ex-officio)

Five committee meetings were held in 4 February, 28 March, 10 May, 15 June and 12 August 2016 respectively.

2.1 Review of JCl Hong Kong Honorary Life Member
Background
Invitation of well-known people and celebrities as Honorary Life Member (HLM) under Constitution of JCIHK could be
a way to enhance the image and a platform to build up good relationship with government, other NGOs or even giant
commercial organisation. More resources including finance, networking, public exposure, etc might be made available via

the HLM.

According to the Articles of Association of JCIHK, an HLM of any LOM may become an Honorary Life Member of JCIHK,
subject to the approval of JCIHK.

Issue

1. Should JCIHK accept HLM based on LOM'’s recommendation?
2. Any criteria JCIHK should observe for HLM's approval? And what's proceeding should be done for such approval?

Recommendations

Since the establishment of JCIHK in 1950, there's only one HLM of JCIHK who is our first JCl President from JCIHK, the
honourable Senator Arnaldo de Oliveira Sales. He is also a prominent figure in public life in Hong Kong for many years, both
as an appointed member of the Urban Council from 1 April 1957, and its chairman for many years from 1 April 1973, and as

president of the Olympic Committee of Hong Kong and head of other sports organisations in the territory.

The approval of him as HLM of JCIHK is based on his contribution both to JCIHK and to our community.
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Every year, NOM will invite well-known people with good standing related to the youth & community issues to be the
Honorary Advisors. Such appointment can help to achieve some purposes as mentioned above, e.g., to enhance JCIHK
image and to build up good relationship.

The approval of HLM of JCIHK should be handled with due care. The retreat of such approval and appointment will of
significant harms to both. As such, we do not recommend this issue to be executed unless there's candidate with similar
background of our current HLM come to the picture. Further, it is advised that the nomination should be through NOM
level rather than LOM level. As such, review of the current clause in the Articles of JCIHK regarding the HLM nomination
issue should be carried out.

The approval of JCIHK should be done via general meeting, not NOM Board level.

22 JCl is an international organization. Does JCIHK have the capacity to host a regular international event - ASPAC National
Presidents Forum?

Background

As per the SPC recommendation last year, international event was recommended to be held by JCI Hong Kong. Last year,
JCl Hong Kong did arrange a Business Forum and invited oversea members from Asian Region which attract numerous
National Presidents attended.

This year, JCl Hong Kong have a record breaking delegation (i.e. over 320 members) to participate the JCl ASPAC held in
Kaohsiung, Taiwan. International exchange is one of the most important areas for the member to broaden their horizons.
This area shall be further explorer.

Issues

Could we organize a regular international event, a Youth Forum about current issues, such as Sustainability Development
Goals (SDG) and invited the participants, such as members from ASPAC as well as National Presidents by JCl Hong Kong?

Recommendations:

JCl is an international youth organization. Our ultimate goal is “to be the leading global network of young active citizen”
we shall make use the opportunity this organization that provided, to train up our members to care about our current
issues and challenges that the global citizen now are facing; this is the uniqueness of this organization could be differentiate
ourselves from other youth organization and expand our memberships.

Last year, JCl World Congress was happened in Kanazawa, Japan. During the last Congress, JCl members did sign a pact to
work for sustainability development goals (SDG), namely Kanazawa Declaration. This year, JCl Kanazawa, Japan invited
National Presidents from Asia Pacific Region to discuss about SDG, namely SDG forum; and this event will be continually
happened in Kanazawa for other 4 years.

JCl Hong Kong shall consider to organize similar region conference and seminar in Asia and the Pacific Region; the forum
aim to provide a platform to discuss the common community issues and challenges, such as Ecology, Economics, Poverty
and Inequality; this forum shall be in regular basis.

In order to provide the incentives to the participants, JCI Hong Kong shall provide the hospitality to those National
Presidents, such as airport reception, hotel accommodation, dinning as well as sightseeing program. In such case, JCl
Hong Kong shall finance these projects through Hong Kong different sources, HKJC Foundation, corporation sponsors and
relevant government departments etc, it may secure for long term or regular basis of the program.

This program can provide a platform to let our members to proactively participate in social issues, meanwhile this kind of
forum can strengthen the international exchange in the Asia Pacific Region to meet the ultimate goals of JCI.
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2.4

Review of JCl Senators in Hong Kong
Background

JCl urges NOM to encourage more members to become senators as JCl Senatorship could be a way to improve the
members retention rate. It is believed that senators always have their own personal networks and financial resources which
can help the development of the LOMs.

Issues

1. How to improve the status of the Senatorship?
2. How to improve the number of the Senator?

Recommendations

NOM shall improve the status of the senators in order to more members would honour to be senators. Every year, NOM
have three senator gatherings. Celebrities and prominent speakers would be invited to give a talk during gathering. This
gathering provides a chance for senators to chat and now more about the current development of the JCl Hong Kong. This
may strengthen the sense of belonging of the senators. This event shall be continued to be carried out.

Different types of the activities, shall be organized exclusive for senators, apart from Senator Dinner/Luncheon. For
some special occasions of the NOM events, such as Inauguration and National Convention, senators shall be invited to
join the VIP cocktail. One of the examples happened in the 65th Anniversary of JCI Hong Kong, a special ceremony for
senator was organized. From this senator reception, many senators did join this event and subsequently participate in
the 65th Anniversary. This proves senator programs can attract senators to pay an active role to support and participate
in JCl activity. Senators are the precious asset of JC, they could their own personal network and financial support to the
development of JCl Hong Kong.

For the improvement of the number of senators, LOMs are encouraged to nominate the qualified members to become
senators, especially for those qualified alumni members. This arrangement can honour those alumni who did work the
long term services to the LOMs. This strategy can improve the retention of members. Meanwhile, it is recommended that
every LOM shall form a Senator Nomination Committee which strategically assist and honour the qualified members to
become senators.

Review on affiliation process of new chapter
Background

To cope with the development of JCI Hong Kong, the success of new chapter formation and affiliation is vital. Last few
years, JCl Hong Kong did experience difficulties & obstacles in new chapter formation and affiliation. Some measures should
be taken to ensure a smooth and efficient new chapter formation.

Issues

- Should we have a clear guideline and standing procedure for new chapter formation and affiliation?
- Some mandatory issues should be observed by new chapter who seek affiliation with JCl Hong Kong?

Recommendations:

Unlike other international NGOs, the formation of Provisional LOM (PLOM) and the affiliation proceeding with any NOM
of JCI can be done at NOM level. In this connection, close monitoring and guidance from sponsoring/mother chapter is of
importance to the PLOM. Further, the involvement of NOM officers is vital. We should develop some mandatory guidelines
to the PLOM, e.g. getting sponsoring chapter's approval on public projects launch, regular reporting to NOM officer,
transparency of PLOM Board meetings, etc.

To compile a handle book for "Information and Rules for Full Affiliation" which should contain Application forms, reporting
forms and useful checklist. We now only have some unorganised papers and forms which can be downloaded from JCIHK
web site.
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To review the clauses of "Provisional Local Organisation Members" contained in the Articles of Association and By-Laws of
JCIHK. We strongly recommend the Acceptance and Disqualification of PLOM can be done at NOM Board level while the
Affiliation must be done at General Meeting. New mandatory issue should be added e.g. Charter ceremony can only be

done after successful affiliation.

3 CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve JCl Hong Kong as 2016 Strategic Planning Committee Chairman this year. Taking this opportunity, |
would like to express my sincerest thanks to all SPC Members PNP Senator Ellen Tsang, PNP Senator Clement Woo, PNP Senator
Eric Tang, PNP Senator Ken Wong, PNP Senator Timmy Lee MH as well as National President Senator Brain Kwan for their valuable
time and efforts. The above recommendations are designed in the long-term interest of our beloved organizations. We look forward
to the early implementation of these recommendations that they would benefit our members and our organizations in the long
run.

James Tsui
Strategic Planning Committee Chairman



51 ST

hosted by JCI Dragon

NATIO NA CONVENTION
OF JCI HONG KONG

REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM TEN OUTSTANDING
YOUNG PERSONS SELECTION STEERING COMMITTEE
CHAIRMAN SENATOR ANDREW WONG, BBS

1.

OBJECTIVES

As adopted by the 2015 National Board at its November Board Meeting on 16 November 2015, a Ten Outstanding Young Persons
Selection Steering Committee was formed with the following objectives:

2.

To review issues relating to

(i) Roles and Responsibilities of TOYP Selection Project Chairman and Organising Committee

(ii) TOYP Selection Project action plan and time frame

(iii) Strategies at different stages including promotion, nomination, screening, judging and award presentation
(iv) TOYP Selection project fund

(v) Appointment of Selection Consultant

(vi) Appointment of members of Judging Panel, and

(vii)  Any other major issues affecting the TOYP Selection Project

To recommend to NP on any changes that may be implemented with a view to bringing the project to a higher level of
achievement in terms of benefits to JCI Hong Kong and the community.

To produce as a guide for future National Boards and TOYP Selection Organising Committees, a TOYP Selection Project
Manual outlining the procedures and considerations in dealing with issues mentioned in (a) above.

To oversee and review the progress of TOYP Selection Organising Committee

COMMITTEE STRUCTURE

Membership of the Committee is consisted of PNPs who have been the Chairman of Ten Outstanding Young Persons Selection

Organising Committee in the past. The following PNPs were appointed to the Committee with a three (3) year term of office as

from January 2016.
Chairman: 1982 NP Andrew Wong, BBS
Members: 1984 NP John WH Chan

1989 NP Junia Ho, JP (resigned in Feb 2016)
2006 NP James Tsui

2013 NP Paul Wu

NIPP Anthony Leung (Ex-Officio)

Secretary: Chamber Executive Phyllis Chan

3.

a)
b)

[9)
d)

e)

ACTIVITIES

Since formation, eleven meetings were held on 6/2, 26/2, 12/3, 2/4, 20/4, 10/5, 31/5, 22/6,20/7, 11/8 and 31/8 respectively.
The Committee has made recommendations on the appointment of new members in the Judging Panel and has assisted
the 2016 TOYP Selection Organising Committee in approaching those prospective judges.

The Committee has reviewed the nomination categories and made recommendations to NP and the TOYP Selection
Organising Committee

The Committee has reviewed and consolidated the Selection Criteria and Judging Materials which have been used in
previous years.

The Committee has prepared an outline of the TOYP Project Manual and is now working on the detailed materials in each
chapter of the Manual.
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f) Members of the Committee also act as Advisors of the TOYP Selection 2016 Organising Committee and offered advices
and assistance whenever necessary.

g) The Committee has been following up with potential Selection Consultants since there is the likelihood that the current
one may not wish to continue with the role that has been taken up by them for ten years.

4. OUTSTANDING TASKS

The Committee will compile the TOYP Selection Project Manual and the Selection Guidelines for Selection Consultant and Judging
Panel by the end of 2016 and pass onto the TOYP Selection 2017 for guidance purpose.

5. ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere thanks to all the Steering Committee Members including PNP John Chan,
PNP Junia Ho, PNP James Tsui, NPA Paul Wu and NIPP Anthony Leung for their contributions to the Committee so far. Also, my
appreciation goes to NP Brian Kwan for attending our meetings as far as possible and CE Phyllis Chan for her role as the Secretary of
the Committee.

Andrew Wong
Chairman of TOYP Selection Steering Committee
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FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR LOUIS LAM

1. OBJECTIVE

JCIHK Alumni Club provides a platform for graduated JC members to participate in various activities and to apply their rich
experiences and social resources to help the young JCl members grow.

This year, the Club is approximately 600 members strong. And the average age is around 50.3. At this age, our Club members are still
energetic and full of vitality. Therefore, the theme of Alumni Club this year is " &7 ® &35 "
there will be a wide variety of activities evolve around the theme.

Whilst inheriting our excellent tradition,

2. STRUCTURE

HONORARY PATRON

Senator Jennifer Yu Past JCl President

PANEL OF ADVISORS

Senator Dennis Leung Past Chairman
Senator Angela Chan

Senator Connie Chiu

Past Chairman
Past Chairman

Senator lvan Mok Past Chairman

EXECUTIVE COMMITTEE

Senator Louis Lam Chairman

Senator Sam Sio Immediate Past Chairman

Senator Anthony Leung Ex-officio, NIPP
Ida Woo Secretary
Senator Shirley Lee Treasurer

Senator Florence Lau
Senator Serena Ng
Senator Candy Yu
Senator Eddy Chan
Sally Lai

Senator Daisy Lui
Senator Angela Siu
Eva Leung

Johnny Keung
Senator Joseph Ho
Senator Doris Leung
Susanna Kwok
Esther Lam

Benny Lam

Yasmin To

Leo Ip

Senator Queenie Lo
Andy Ma

Vice Chairman, Gathering

Vice Chairman, Gathering

Vice Chairman, Gathering

Vice Chairman, International Affairs

Vice Chairman, International Affairs

Vice Chairman, Membership

Vice Chairman, National Affairs

Vice Chairman, National Affairs

Vice Chairman, Publication

Vice Chairman, Public Relations

Vice Chairman, Public Relations

Vice Chairman, Public Relations
Assistant Vice Chairman, Gathering
Assistant Vice Chairman, International Affairs
Assistant Vice Chairman, Membership
Assistant Vice Chairman, National Affairs
Assistant Vice Chairman, Publication
Assistant Vice Chairman, Public Relations
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3. AREA REPORT

3.1 GATHERING

The New Year Bonanza was successful held on Feb 25 with a record breaking 223 participants. After an outstanding
performance delivered by our JC Choir, the Wealth God and Monkey King wowed the stage with their standup comedian
show. Everyone filled with laughter and enjoyed themselves a lot. The event ended with a lucky draw and lucky participants
won fabulous prizes.

During May's tea gathering, 2 TOYP speakers were invited to share their experiences on tackling failure. Participants were
enlightened by their inspiring speech.

In order to enhance unity and fellowship among senior members, we are going to organise various kinds of activities in the
upcoming months.

3.2 INTERNATIONAL AFFAIRS

The Guilin trip was successfully held on April 8-11with 25 participants. The entire trip was filled with delicious food, fun
and joy.

More than 50 senior members joined the JCl Kaohsiung ASPAC held on June 2-6. We have organized a Alumni luncheon
with 35 participants including members of JCl Macau SMA.

Our Excom members joined Excom in meeting and MFG with JCl Macau SMA in Macau on May 17.
We will have a one day tour to Macau cum annual Hong Kong-Macau mahjong competition on Sept 25.

We will continue to encourage senior members to participate enthusiastically in the coming JCl Congress in November,
which is held in Canada.

3.3 MEMBERSHIP

In total, 580 senior members registered with Nom in July 2016.

To strengthen the bonding between chapters, 4 times of SMC Chairman gatherings were arranged by the membership
team.

To welcome new senior members, the Graduation Ceremony for all graduates will be held during the National Convention.
3.4 NATIONAL AFFAIRS

Alumni Luncheon will be held on Sept 18 during National Convention. The NC team offered a 1-day pass package to
encourage more senior members to join this great annual event.

3.5 PUBLICATION RELATIONS

This year PR team organised a badminton league with other commercial organisations, where 6 teams played tournaments.
From the beginning of the year to the end of June, 10 practises and 15 games were held in total.

=

The badminton award presentation ceremony " 3 #& £ £ 5 Bt %% " was held on July 9 with 163 participants. Alongside
that, there were singing, dancing performances and lucky draw. Overall, it was a memorable and extraordinary event.

There will be a mahjong competition and dinner on Aug 28 and a golf tournament during November.
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3.6 INFORMATION TECHNOLOGY

By using email and whatsapp groups, communication with LOM SMCCs and coordinations was effectively enhanced. We
also made use of the JCIHKAC Facebook Fan page to promote our events. Photos and videos of all the activities can be
viewed and downloaded from those platforms. The posts were received warmly by fans.

3.7 PUBLICATION

Have finished 2 issues of Alumni Club's articles of Harbour Lights and will prepare another 2 issues for the coming half year.

2 issues of E-newsletter " {5 " have finished and sent by email and posted in JCIHK web site. Another 2 issues will prepare

for the coming half year.

3.8 ACTIVITIES AND OUTSTANDING TASKS

Date Event Person-in-Charge Attendance
Jan 13 1st Badminton Practice Senator Joseph Ho 25
Jan 22 2nd Badminton Practice Senator Joseph Ho 20
Jan 27 3rd Badminton Practice Senator Joseph Ho 20
Jan 30 LOM SMC(?" Chairman Luncheon hc.>sted by Hon. Patron Senator Daisy Lui 4
Senator Jennifer Yu and JCl Hon. Advisor Senator Sonny Yu
Feb3 4th Badminton Practice Senator Joseph Ho 15
Feb 10 5th Badminton Practice Senator Joseph Ho 15
Feb 17 6th Badminton Practice Senator Joseph Ho 15
Feb 19 Badminton Friendship Con.wpt.etition with Cosmetic & Senator Joseph Ho -
Perfumery Association of HK Ltd.
Feb 24 7th Badminton Practice Senator Joseph Ho 15
Feb 25 New Year Bonanza Senator Florence Lau 223
Mar 2 8th Badminton Practice Senator Joseph Ho 15
Mar 9 9th Badminton Practice Senator Joseph Ho 15
Mar 16 10th Badminton Practice Senator Joseph Ho 15
Mar 23 1st Badminton League Senator Joseph Ho 15
Apr 8-11 Guilin Trip Sally Lai 25
Apr 13 4th Badminton League Senator Joseph Ho 25
Apr 27 SMCC Gathering - Horse Racing Dinner Senator Daisy Lui 10
May 18 9th Badminton League Senator Joseph Ho 15
May 21 Tea Gathering " 852 A T 35 " Esther Lam 48
Jun 2-6 ASPAC Alumni Club Member Luncheon Sally Lai 35
Jun 15 13th Badminton League Senator Joseph Ho 15
Jun 25 Excom members Karaoke & Dinner Gathering Senator Candy Yu 12
Jun 29 15th Badminton League Senator Joseph Ho 15
Jul'9 P FESBHE Susanna Kwok 163
Jul 22 SMCC Gathering - Japanese Dinner Senator Daisy Lui 11
Aug 28 Mahjong Competition & Dinner Senator Doris Leung
Sep 18 Alumni Club Luncheon & Gradu?tion Ceremony at National | Senator Daisy Lui.& Senator
Convention Angela Siu
Sep 25 JCI Macau SMA visit and Mahjong Competition Sally Lai
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Oct Golf Tournament Andy Ma
Nov Hiking Senator Candy Yu
Dec 11 19th Anniversary Celebration Ida Woo

4. CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my deepest gratitude to the energetic and strong team of Excom members. Thanks for all your hard work
and effort .

I would also like to extend my sincere appreciation to the Advisors: Senator Dennis Leung, Senator Angela Chan, Senator Connie
Chiu and Senator lvan Mok for their kind advice and guidance.

I would also like to express my gratefulness to National President Senator Brian Kwan, Honorary Patron Senator Jennifer Yu, JCl
Honorary Advisor Senator Sonny Yu, Charter Chairman Senator George Lung BBS,MH,JP, National Immediately Past President
Senator Anthony Leung and and Past Chairmen for their support and encouragement.

I would like to thank my mother chapter JCl Ocean for their continuous support.
Thanks should also be given to LOM SMC Chairman and Coordinators and senior members who have been so supportive to our
team for the past 7 months. The upcoming events during the last 5 months of the year will be even more spectacular and | sincerely

hope all senior members can enjoy their year as much as our team.

I look forward to meeting you all at our 19th Anniversary Celebration on Dec 11. | am sure this will be another fruitful and
fascinating event.

Senator Louis Lam
JCI Hong Kong Alumni Club Chairman
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FROM NATIONAL BUSINESS NETWORK CHAIRMAN
RITA HUI

1. OBJECTIVE AND MAJOR GOALS

National Business Network (NBN) aims at providing opportunities to JCl Hong Kong members to expand business network and
learn management skills. It is a platform for members to exchange with 21 chapters’ members as well as with external guests and
other organizations.

We have a new program “Business Empowerment Networking” which provides a platform to members presenting their businesses
in one-minute, so that other members can have in-depth knowledge of their backgrounds and career. It can also facilitate business
referrals as well as enhance members’ presentation skills.

2. COMMISSION STRUCTURE

Supervisor: National Executive Vice President - Calvin Kwok (JCI Tai Ping Shan)
Supervisor: National Vice President - Justin Wong (JCl Kowloon)

Chairman: Rita Hui (JCI Harbour)

Vice Chairman: Ally Kwok (JCI Kowloon)

Vice Chairman: Terry Lee (JCl Island)

Vice Chairman: Wilson Chu (JCI Peninsula)

Vice Chairman: Sandy Sy (JCI Harbour)

Vice Chairman: Percy Kong (JCI City)

Vice Chairman: Marie Lai (JCl Apex)

Vice Chairman: Irene Han (JCl Tsuen Wan)

3. AREA REPORT

. In 2016, we have invited the following Past Presidents to be the business focus group leaders as well as advisors:

Past President Senator King Yip (JCI Lion Rock)
Past President Senator Nelson Lin (JCl Kowloon)
Past President Senator Jade Chan (JCl Kowloon)

. 3 Business Empowerment Networking were held. Each had a monthly topic shared by a guest speaker and members can
introduce their businesses formally to other participants in one-minute.

1 |26-Jan-16 Introduction of Business Empowerment Networkings and NBN activities

2 [23-Mar-16 Winning Business Negotiation by Past President Senator Jade Chan

Prospects & Opportunities of Property Market Adjustment

3 | 24-May-16
4 by Past President Senator King Yip




. 2 large scale NBN Gatherings were held. Experienced entrepreneurs were invited to share about the innovative business
trend and their successfully stories in overcoming the challenges of past economic crisis.

Date Topic Guest Speakers

1 |26-Apr-16 Innovative Business Trend i) Scherring Chong - Ahsay Backup Software Development
Company

i) Hamish Ho - Ocean Three

iii) Ronald Wu - Gray Line Tour

2 | 19-)ul-16 Hit or Fold in Downtrend i) Dr. Edward Chan —German Pool
Market ii) Dr. Ray Ma & Dr. Joe Ma - BKT Group
iii) Jason Mok - Capital Union Investments Ltd

4. OUTSTANDING TASKS

A Business Empowerment Networking and a large scale NBN Gathering will be held in August and November 2016 respectively.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor and pleasure to serve JCl Hong Kong as National Business Network Chairman. Thank you National President
Brian Kwan invited me taking this fantastic role. Sincerely appreciate NEVP Calvin Kwok and NVP Justin Wong always give me
valuable advices and supports, as well as offer a great freedom to me deciding the plan of actions. | would like to express my
gratitude to Past Presidents Senator King Yip, Senator Nelson Lin and Senator Jade Chan who have been supporting the NBN team
from 2015’s planning and actively participating in NBN activities. | am also proud to have a super happy team with seven Vice
Chairmen from various chapters, which include Ally Kwok, Terry Lee, Wilson Chu, Sandy Sy, Percy Kong, Marie Lai and Irene Han,
who are all very responsible to take on their roles.

Rita Hui
National Business Network Chairman

www.jcihk.org
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION

FROM NATIONAL CORPORATE COMMUNICATIONS
COMMISSION CHAIRMAN MANDY NGAI

2.

OBJECTIVE AND MAJOR GOALS

To Strengthen the brand name of JCIHK as a platform to cultivate young people and to increase publicity of JCIHK

To coordinate the corporate communications of JCIHK including guest invitation and reception, press invitation,
coordination, release and reception and other corporate communications activities

To promote the activities organized by local chapters and the branding of local chapters via a variety of media such as JCl
Hong Kong TV Channel

To educate and provide guidance to local chapters on the corporate identity usage

To assist local chapters in improving and maintaining the standard of corporate communications activities through
organizing and holding workshops and training events

To encourage the local chapters to participate in the Champion of Champions Competitions

COMMISSION STRUCTURE

Supervisor: National Executive Vice President Calvin Kwok (JCI Tai Ping Shan)
Supervisor: National Vice President Angel Tam (JCI Ocean)

Chairman: Mandy Ngai (JCI Bauhinia)

Vice Chairman: Alex Tse (JCI North District)

Vice Chairman: Amy Lau (JCl Ocean)

Vice Chairman: Aron Wong (JCl Kowloon)

Vice Chairman: Arthur Cheung (JCI Yuen Long)

Vice Chairman: Eric Chu (JCI City)

Vice Chairman: Suki Ho (JCI Peninsula)

Vice Chairman: Yat Yeung (JCI Dragon)

3.

AREA REPORT

Reception of Guests in Inaugural Ball
On 8 January 2016, JCIHK held its Inaugural Ceremony at the Crowne Plaza Hong Kong Kowloon East. National Corporate
Communications Team organized the reception of external guests attending the event.

JCI Hong Kong TV Channel

Videos from the local chapters were collected and played repeatedly in the JCl Hong Kong Chamber Office. Interviews and
video taking in various events held by the local chapters or the National Team, like “Nothing but Coffee”, the “Prospective
Member Orientation”, the “Hong Kong Professional Elite Ladies Selection”.

PR Workshop
PR Workshop was held on 25 January with the topic of “Let’s be the meida”. We invited Mr. Jacky Wong, a veteran of many
years in the media who shared his know-how and experience with participating members.

Reception of Guests in the “Ten Outstanding Young Persons Selection” Nomination Kick-off Press Conference
National Corporate Communication Team assisted in the reception of guests, media and external guests in the “Ten
Outstanding Young Persons” Selection Nomination Kick-off Press Conference on 22 May 2016.

Champion of Champions Competitions

Champion of Champions Competition is aimed at promoting greater participation of JCl Hong Kong members in various
inter-chapter events. The events including Inter-LOM JCI Quiz Competition held by JCl Kowloon, JCl Sports Day held by JCI
Island, the Badminton Competition held by JCl Peninsula and the Singing Contest held by JCl Tai Ping Shan.
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4. OUTSTANDING TASKS

. PR Workshop
PR Workshop will be held in October with the topic of “How to host guests in the events’, the target patriciates are those
who interested in the topic and for those who will be take part in the “Ten Outstanding Young Persons Selection” events.

. Champion of Champions
Singing Contest will be held by JCI Tai Ping Shan in October, and the Award Presentation for the winning chapters will be
held in the Joint Directors Meeting in December.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honour and pleasure to be the National Corporate Communication Commission Chairman in 2016 with the full
support and dedicated assistance provided by JCl Hong Kong National Officers and all members from the local chapters to the
National Corporate Communication Team.

I would like to take this opportunity to express my sincere appreciation to National President Senator Brian Kwan, National
Executive Vice President Calvin Kwok, National Vice President Senator Angel Tam, National Corporate Communications Director
Terry Chan, and all the Vice Chairmen from the National Corporate Communications Team including Immediate Past President
Aron Wong, Alex Tse, Amy Lau, Arthur Cheung, Eric Chu, Suki Ho and Yat Yeung for the great support and contribution to the
National Corporate Communications Team.

Mandy Ngai
National Corporate Communications Commission Chairman
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NATIONAL COMMUNITY CONCERN GROUP CHAIRMAN
RAINBOW LEUNG

1. OBJECTIVE AND MAJOR GOALS

The main objectives of Community Concern Group are enabling JC members to achieve sustainable impact by a needs-focused and
community-based approach with a series of community concern activities in 2016.

. Community Needs Analysis Workshop — How to design impactful social survey
. Community Concern Documentary Video

. Meeting with Community Leader and Partner

. JCI Be Better Index Survey, Press Conference and Discussion Forum

. Consolidation of LOMs Community Survey Report and Press Release

. Social Concern news posted on Facebook Fan Page

2. COMMISSION STRUCTURE

Supervisor: National Executive Vice President Maurice Leung (JCl Island)
Supervisor: National Vice President Senator Chris Tam (JCI Victoria)
Chairman: Rainbow Leung (JCI Lion Rock)

Vice Chairman: Henry Lai (JCI Apex)

Vice Chairman: Danny Yiu (JCl Victoria)

Vice Chairman: Thames Ho (JCI City)

3. AREA REPORT

COMMUNITY NEEDS ANALYSIS WORKSHOP

We invited Convener of Working Group on Youth Studies and Development Policy, Commission on Youth, Home Affairs Bureau,
Mr. Cheng Chung Man to share the topic on ‘on 27th November, 2015. How to design an impactful social survey’ so as to enhance
the skills of our members and get well prepared for their project in 2016.

This aimed to enable JC members

- To learn the questionnaire design

- To learn how to conduct the sampling

- To identify the key findings from social survey

- To learn how to raise public awareness on our social survey report

MEETING WITH COMMUNITY LEADER AND PARTNER

On 22nd July, 2016, a meeting with Chairman of Commission On Youth(COY) Mr. Lau Ming Wai,BBS,JP, with an aim of providing
opportunities to startup founders/owners, young people and students had direct communications with COY about their views,
needs and government support on business startup. And also gave introduction of Youth Development Fund.

On 1st August 2016, we also arranged NOM board members and LOM representatives to meet COY for discussing how JCIHK and
local chapters can contribute on youth development/business program to gain more resource and support from government.
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CONSOLIDATION OF LOMS COMMUNITY SURVEY REPORT

We highly appreciate local chapters have launched specific social survey to raise public awareness on important social issues. NCCG
formed a best practice to consolidate all social survey reports or Press Release which done by our local chapters started from 2016.
We fully utilized our JCIHK platform and website to promote what our local chapters have done in revealing social needs.

Social Concern news posted on Facebook

The effective way to provide more information to our members about hot topics of social issue in our community and can get
more interaction with public.

4. OUTSTANDING TASKS

JCl Be Better Index Survey, Press Conference and Discussion Forum

JCI Be Better Index was launched by JCIHK in 2012,it is measured by how JCI members and young people in community perceive
the current status of their society and how they expect the future development in medium term (e.g. 5 years). We sent out the JCI
Be Better Index questionnaire to JCIHK and some youth organizations in Hong Kong and Asia Pacific regions. The Press Conference
and Social Concern Discussion Forum will be held by October. We invite potential and powerful social leaders to be guest speakers.

Social Concern Documentary Video

The aim is to arouse social awareness of specific social issues in Hong Kong community. We are now inviting interviewees and go for
production in September.

5. CONCLUSION AND ACKNLEDGEMENT

I would like to take this opportunity to thank National President Senator Brian Kwan, National Executive Vice President Maurice
Leung and National Vice President Senator Chris Tam for their trust, guidance and support. They demonstrated great leadership
and as role model of an organization.

Thank you National Board, Presidents of Local Chapters and my dearest, hardworking and committed NCCG teammates, including
VC Henry Lai(JCl Apex), VC Thames Ho(JCI City) and VC Danny Yiu (JCl Victoria) for their fully support in this year. It was amazing
to work with them in the past months, without their contribution, we couldn’t be able to achieve so many tasks at all.

Special thanks to my mother chapter JCI Lion Rock, President Fish Leung, all past presidents and all members for supporting me all
the time.

Mobilizing more active citizens in community is a long-lasting but important role of JCIHK. Let’s work together and create a better
world.

Rainbow Leung
National Community Concern Group Chairman



hosted by JCI Dragon
51 ST natio NAL CONVENTION

OF JCI HONG KONG
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FROM NATIONAL INTERNATIONAL AFFAIRS COMMISSION
CHAIRMAN MAY WONG

1. OBJECTIVE AND MAJOR GOALS

. Prepare welcoming events and arrange reception for overseas delegates participating 2016 Inaugural Ceremony and
National Convention

. Encourage JCIHK members to attend all inbound receptions

. Organize |A Protocol Workshop to provide assistance with the protocol procedures required for hosting international
visitors, and offer useful tips in planning and hosting sister chapter reception

. Prepare and make arrangement for JCI Executives Official Visit

2. COMMISSION STRUCTURE

Supervisor: National Executive Vice President Maurice Leung (JCl Island)
Supervisor: National Vice President Leo Li (JCI Apex)

Chairman: May Wong (JCI Yuen Long)

Vice Chairman: Kent Fan (JCI City)

Vice Chairman: Olivia Cheung (JCI North District)

Vice Chairman: Jerry Tang (JCl Yuen Long)

3. AREA REPORT

3.1 A RECEPTION OF GUESTS IN INAUGURAL CEREMONY

JCI President Paschal Dike, JCI Vice President Brian Lim, and more than 50 overseas delegates (including 6 National
Presidents from JCI Indonesia, JCI Japan, JCI Korea, JCl Macao, JCl Malaysia, and JCI Singapore) have joined the Inaugural
Ceremony and enjoyed a wonderful evening with JCIHK fellows.

3.2 JCI PRESIDENT PASCHAL DIKE OFFICIAL VISIT

JCI President Paschal Dike has conducted his official visit in HK from 6 Jan 2016 to 9 Jan 2016. To welcome him, NIAC has
arranged a JCl President Welcome Reception on 7 Jan 2016 and we had around 90 attendees. During the reception, 8 new
members were inducted and valuable sharing session was conducted.

In addition to joining the JCIHK Inaugural Ceremony, JCI President visited HKSAR Government Labour and Welfare Bureau
and Consulate General of Nigeria in Hong Kong. We had also arranged meeting with UNESCO Chairman Prof Lau, and
joining JCI Apex and JCI Peninsular Inauguration Ceremony.

3.3 SISTER CHAPTER RECEPTION & VISIT PROTOCOL WORKSHOP

The Workshop was held on 23 Feb 2016. We were very honored to have invited JCl Island Past President Senator Fookman
Chan, JCI HK Jayceettes Past President Kathy Woo, and JCl Harbour Past President Senator Junnie Tai to be our guest
speakers and shared their professional IA reception skills, knowledge, and experience with us. We had a FULL HOUSE with
more than 40 people have engaged the workshop and enjoyed a wonderful evening with JCIHK fellows.
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3.4 JCI VICE PRESIDENT BRIAN LIM OFFICIAL VISIT

JCI Vice President Brian Lim has conducted his official visit in HK from 9 Apr 2016 to 11 Apr 2016. To welcome him, NIAC
has arranged a JCl VP Welcome Reception on 9 Apr 2016 and we had more than 100 attendees enjoying a fruitful evening.
During the welcome reception, 12 new members were inducted and valuable sharing session was conducted with fellow
members.

In addition, JCI VP attended the following programs and motivated members to lead impactful projects:

. JCIHK - 2016 Joint Board Meeting 2

. JCI City Lady - Hong Kong Professional Elite Ladies Selection Opening Ceremony

. JCl Harbour - The 37th International Children Drawing Contest cum Photography Competition
. JCI North District (UNSDG) - Poverty Simulation Workshop

. JCIHK - Leadership Academy 2016 Graduation Ceremony

4. OUTSTANDING TASKS

Overseas Delegates Reception during National Convention on 18 Sept 2016 to 19 Sept 2016

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honour and pleasure to serve as the National International Affairs Commission Chairman in 2016 with the full support
of and dedicated assistance provided by JCI Hong Kong National Officers, LOM Presidents and all members from local chapters to
the National International Affairs Team.

| would like to take this opportunity to express my sincere appreciation to National President Senator Brian Kwan, National
Executive Vice President Maurice Leung and National Vice President Leo Li for their guidance. Thank you National International
Affairs Director Jerry Tse for sharing of his experience. Special thanks to my hardworking and committed NIAC teammates,
including Kent Fan, Olivia Cheung, and Jerry Tang for their contribution.

Lastly, | would like to send my best regards to all upcoming National Board of Directors, Commission Chairpersons, Chapter
Presidents and officers a successful year ahead.

May Wong
National International Affairs Commission Chairman
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MAINLAND AFFAIRS COMMISSION CHAIRMAN

REM TAI

1. OBJECTIVE AND MAJOR GOALS

The main objectives of the Mainland Affairs Commission are to provide networking opportunities for our members with China’s
young leaders and to enhance our members’ knowledge towards Mainland China.

We launch all the regular yearly mainland commission activities smoothly including,
. Courtesy visit to Youth Affairs Department of Liaison Office of the Central People’s Government in the Hong Kong S.A.R;
. Courtesy visit to All China Youth Federation and Mainland organizations in Beijing Mainland Affairs Study Trip;

For 2016, as China government launch new national initiative "Belt and Road Initiative". In order to make our member familiar with
this new important concept, we have launched some new activities.

"Belt and Road initiative” Talk T & A FIP/NEF —F— R EHHOBEE

"Belt and Road initiative” trip “ —# —IREH2” EM » L ZEE to Guangzhou and Xian

2. COMMISSION STRUCTURE

Rem Tai - National Mainland Affairs Commission Chairman

Jacky Cheung - National Mainland Affairs Commission Vice Chairman
Alice Suen - National Mainland Affairs Commission Vice Chairman
Keith Tam - National Mainland Affairs Commission Commissioner
Henry Lau - National Mainland Affairs Commission Commissioner
Vincent Wan - National Mainland Affairs Commission Commissioner
Vincent Chan - National Mainland Affairs Commission Commissioner
Raina Tjoeng - — & — B E &L BN ALXEREESEZEER
Pacolam-" —H—KEHT" BN AREZRESEESZES
Wilcox Leung” —H—BREHRL" BN ARERZEEZETEE
Eugene Chan “—H—REZRT" BM AREREEZSZEE

3. AREA REPORT

. "Belt and Road initiative" & F A M /NEAE — % — 1K S

The talk is held on 27 Jan. Topic is about chance of younger people in "Belt and Road initiative” . It is organized in JCl office.

Over 80 audience attend. Speakers are — % — IR RHSTE B2 R — 4 —REEHS AEER 2055360 .

The feedback of the audience is very active and they are very interest in — % — & issue.

. Courtesy visit to Youth Affairs Department of Liaison Office of the Central People’s Government in the Hong Kong S.AR.
The visit is arranged on 10 Mar. About 30 people join the visit. B 3¥ 5| 3= {EZ= 3 {F with all related official meet us. We
exchange our view and we show our view from Youth aspect to them and give them some advise about Youth policy.

. Courtesy visit to All China Youth Federation and Mainland organizations in Beijing Mainland Affairs Study Trip
The trip is held on 15-19 Mar. About 30 member have joined the trip. In the first two days of the trip, we have lesson in &
FBUAE R to understand more about China in Political, Economically and social aspect. In the last three days, We have

visited Z BB ~ BRI - RBER - ARERAE - BERY ~ KLJ5 » XZPT . The trip is successful arranged.
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. "Belt and Road initiative” trip “ —#—EEE X" EM - FAZZEEE to Guangzhou and Xian
This trip is new launch in this years as response to China new initiative “Belt and Road Initiative”. This year we bring about
20 members to the two important cities of “Belt of Road"which is Guangzhou and Xian on 1-4 July. Both of them has a long
history in Cultural and also in Business. We have visit business aspect such as Asia Head quarter of Fedex, 78 % Bl P R 1%
BE AZEXEEREE AZSHE  ER#AKEBRE  BASEEE etc Also, we visit cultural aspect F1
HBEYE  KEAHEYE  E5FE  KNEEST  FLESIE etc. We also have a gathering dinner with &R
EH¢ and P E B to exchange idea with entrepreneur in Guangdong and Shanxi. We have also invite #% 48 = 2§ BRI &% 42
EERERTE  FREZRERALNRKRAME and HEBERE AL RBIEELT as our speaker to share the

knowledge about “Belt and Road Intiative”.

The trip is arranged successfully and this is a breakthrough of JCl HK mainland Commission for arranging a long distance
trip other than Beijing study trip. This “ —#& — B8 Z= 252 ” trip is posted on F B3R on 9 Jul.

4. OUTSTANDING TASKS

Event for university exchange gathering dinner on 18 Aug 2016
5. CONCLUSION AND ACKNOWLEDGEMENT

After 8 months effort from all of us, all the planned activities held successfully. | am deeply honoured to be the National Mainland
Affairs Commission Chairman this year, it has been a challenging year in my JC life. Thanks to the tremendous support and
cooperation from all 21 chapters and provisional chapter.

I would like to take this opportunity to express my sincere gratitude and thanks to our National President Brian Kwan for the
opportunity and the confidence to me to serve the Mainland Affairs Commission. | would like to also thank to the support and
guidance from our National Immediate Past President Anthony Leung, National Executive Vice President Calvin Kwok and National
Vice President Senator Winston Lin, as well as National Economic Development Director Gilbert Tsang, for all the support and kind
assistance they have provided throughout the events and projects.

Million thanks to my Commission Team Members for their contributions, and special thanks to commission vice Chairman and
member Jacky Cheung, Alice Suen, Keith Tam, Henry Lau, Vincent Wan, Vincent Chan. Another special thanks to “ —%— S
2 BN AREREEZSEE RainaTjoeng, " —HF—BEERL” BN AOAREREEEZEZE S Paco Lam, Wilcox
Leung, Eugene Chan.

Last but not least, thanks to JCI Dragon for nominating me as National Commission Chairman, and let me further explore myself in
the JC path.

Rem Tai
National Mainland Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM NATIONAL
TRAINING AND DEVELOPMENT COMMISSION CHAIRMAN
SENATOR SIMON WONG

1. OBJECTIVE AND MAJOR GOALS

It is my honor to serve JCIHK in the capacity of National Training and Development Commission (NTDC) Chairman. | am pleased
to submit my report to the General Assembly of the 51th National Convention.

Our objectives:

. Develop a platform for new potential members to become trainers

. Support the development of training programs

. Support JCl official courses, JCIHK training and local chapters’ training

2. COMMISSION STRUCTURE

Chairman: Senator Simon Wong (JCI North District)
Aduvisors: Senator Stanley Ng (JCl Island)
Immediate Past Chairman: Janice Lai (JCI Apex)
Vice Chairman: Senator Karen Yeung (JCI North District)
Pong Yau (JCI East Kowloon)
Priscilla Wan (JCI Sha Tin)
Kate Kwok (JCI City Lady)
Carol So (JCI Harbour)
Jimmy Yiu (JCI North District)
NOM Supervising: NVP Suki Cheung (JCI Queensway)

3. AREA REPORT

3.1 NTDCAND NLD BRIEFING DAY ON JANUARY 13, 2016
3.1.1  Around 38 participants
3.1.2  Introduce different programs to LOMs
. NLD: Power Workshops, Leadership Academy, President Academy
. NTDC: Power Learning Path, Trainer Mentorship Program, NExT2, Recommended Course Scheme

3.2 NEW TRAINER T-SHIRTS

100 new JCIHK trainer T-shirts are producing with update logo

3.3 TRAINER MENTORSHIP PROGRAM
The Trainer Mentorship Program aims to provide a platform for our trainers (mentees) to practice the training skills
through direct coaching and reviews from senior trainers (mentors). This year, 25 mentees have prepared to conduct 12
training sessions in the Trainer Summit. The detail of program is followed:

33.1  Joint Opening with NExT2 (Feb 26, 2016)
Mentees are matched with their mentors during the opening. The detail of the Trainer Mentorship Program is
introduced. Attribute is an important factor in training. Thank you PP Senator Duncan Tai, Senator Patrick Au-
yeung, PP Senator Micky Tong and Senator Ally Lai, they act out a dramatic scene to show the importance of
attributes in training.
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3.3.2  Private coaching (March — May, 2016)
Thank all mentors to support and coach our baby trainers
« PP Senator Micky Tong (JCI Peninsula)
« PP Senator Eric Lin (JCI Lion Rock)
« PP Senator Karen Fong (JCI Harbour)
« PP Senator Florence Lau (JCl Bauhinia)
« PP Senator Parlett Chang (JCl Queensay)
« PP Senator Marisa Choi (JCI Apex)
« PP Senator Danny Tse (JCI Apex)
«  Senator Ally Lai (JCl Hong Kong Jayceettes)
«  Senator Pokit Lok (JCI City)
« PP Priscilla Wan (JCI Sha Tin)
«  Thomas Kwan (JCl East Kowloon)
«  Martin Li (JCl Harbour)

333 Trainer Workshop (March 5, 2016)
Thanks to PP Senator Duncan Tai, Senator Patrick Au-yeung and PP Senator Winnie Yeung for teaching mentees
the basic knowledge about training: mindset, attitude, preparation, delivery skills, marketing, as well as sharing with
us their valuable past training experience.

3.3.4  Trainer Summit (May 21, 2016)
The summit is hosted at 1/F, Hong Kong Productivity Council from 11:00 to 17:00. 61 audiences participate 12
training sessions. Audiences learn from the training session and also from the on-site revising comments from
mentors and observers. The Most Popular Trainer Team is:

“You can be the next TED speaker”

Alan Lam (JCI Victoria), Susan Lai (JCI Bauhinia),

mentored by Thomas Kwan (JCI East Kowloon)

This training is invited to conduct again in the 51st National Convention

3.4 NEXT2
The objectives of NExT2 are introducing new Recommended Courses and providing trainers an opportunity to learn how
to organize and design a new training course. The developing procedure is same as Recommended Course Scheme. In
NEXT?2, all participants will match a mentor to guide them how to design a course. | would give our greatest thanks to all

mentors:
. PNP Senator Tony Chan (JCl Apex)
. PNP Senator Stanley Ng (JCl Island)
. PP Senator Duncan Tai (JCl Island)
. PP Senator Peter Chao (JCI Lion Rock)
. PP Senator Petrus Yung (JCl East Kowloon)
. PP Senator Rose Mao (JCl East Kowloon)
. PP Senator Francesca Ng (JCl Ocean)
. PP Senator Licca Chan (JCI City Lady)
. Senator Beatrice (JCl Lion Rock)

3.4.1  Joint Opening with Trainer Mentorship Program (Feb 26, 2016)
An introduction of NExT2 and mentor matching are announced.

3.4.2  Training Designer Workshop (March 19, 2016)
Roger, the founder of Ignite development Ltd,, is invited to talk about course designing elements.

343  New Recommended Courses

14 mentees are designed 7 proposed recommended courses.
. "Let’s Debate”

PP Senator Winnie Yeung (JCl Hong Kong Jaycees)
. “Winning a Sponsorship Package”

Kannie Kan (JCI Bauhinia)

William Yeung (JCI City)

Winnie Chu (JCI City Lady)
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. “JCl Protocol in your everyday’s life”
PP Senator Lena Wong (JCl Sha Tin)
. “How to make a neat and charming conversation or speech?”

Arlen Ho (JCI Harbour)
Candy Chan (JCI City Lady)
. “Be a SUPERvisor!”
Fiona Bar (JCl Bauhinia)
PP Pong Yau (JCI East Kowloon)
. " R BB B
Eric Chu (JCI City)
Ivy Yeung (JCI City Lady)
. “Incorporating JC Values into teams & Projects”
PP Jan Lai (JCI Victoria)
Amy Tin (JCI Queensway)
Claudia Chor (JCl Kowloon)

In additional, the 2016 “Most Recommended Course” will be selected by all NExT2 mentors.

3.5 POWERLEARNING PATH
Power Learning Path aims to provide a systemic way to plan JC member study. It helps to quantization on member’s
learning progress. All members are eligible to join. The path includes four levels where the details can be found on the
JCIHK website (NTDC pages). Three certificate presentation will be hosted in this year (JDM I, NC and JDM Il). The
qualified members up to July this year are following:

. Level 1
Chan Chun Wai  (JCI Victoria)
Christopher Lai  (JCI Kowloon)
Deacon Wong  (JCl Island)
Davina Wong (JCl Hong Kong Jayceettes)
Krystle Fong (JCl Hong Kong Jayceettes)

Dora Chan (JCl Hong Kong Jayceettes)
Julie Yiu (JCI Bauhinia)
Path Lui (JCI East Kowloon)
Winita Yeung (JCI Apex)
. Level 2: Queenice Wong (JCl Victoria)
. Level 3: NIL
. Level 4: NIL

3.6 RECOMMENDED COURSE SCHEME
The Recommended Course Scheme aims to serve as a centralized local trainers’ library. A Recommended Course includes
high quality and trainers’ material. The scheme includes a procedure of development a JCIHK recognized training program.
The training materials of adopted Recommended Courses will be reserve in JCIHK website, keep updating and review.
Recommended Courses are open for LOMs to host and trainers to conduct. The detail process can be found on the JCIHK
website (NTDC pages). The briefing of developing a new Recommended Course as follows:

3.6.1  Stage 1: Initial Submission
The first stage aims to notify NTDC and ensure no duplicate with existing or processing Recommended Courses.
Any JCIHK trainers, either with JCl age or not, are welcome to design a Recommended Course.

3.62  Stage 2: Trial Run
This stage aims to test the course in the field to further improve the training materials.

3.63  Stage 3: Official Submission
To make sure another trainers understanding the proposed Recommended Course, trainer manual and other
material should be prepared in detail. A panel will assess the submission to make sure the courses being
reproducible.
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3.6.4  Stage 4: Approval
The form of panel will be proposed by NTDC and adopted by NOM. The form of panel should be follow:

2016
NTDCC Senator Simon Wong
NOM Representative NVP Suki Cheung
One of NTDC Advisor PNP Senator Stanley Ng
NTDC VC who handle Recommended Courses PP Senator Karen Yeung
One non-NTDC senior trainer PNP Senator Tong Chan

4. OUTSTANDING TASKS

4.1 NExT2
Adopted Recommended Courses will be posted on the JCIHK website (NTDC pages). LOMs are welcome to request and
host by themselves.

4.2 Power Learning Path
The last phrase of certificate presentation will be hosted in coming Joint Directors Meeting. The registration is opened.

5. CONCLUSION AND ACKNOWLEDGEMENT

“Learn to growth, develop to serve” is 2016 National Training and Development Commission slogan. | am very grateful to be
appointed as Chairman to serve the training of JCl Hong Kong. Thank you the support of NP Senator Brian Kwan, NEVP Senator
Maurice Leung, NVP Suki Cheung, NLDD Kelvin Lam and Presidents of LOMs and their LD representative.

NTDC strengths and builds the JCIHK training platform by three areas: trainers, training programs and participants. These areas
are interrelated. Members actively participating training programs can motivate trainers to raise their level. A good trainer can
design better training programs. High quality training program can attract more members to participate. As a result, trainers can
gain more experience and be better. Therefore, all three areas are necessary to improve JCIHK training platform. Based on this
circle, NTDC moves Trainer Mentorship Program for developing trainers; NExT2 and Recommended Course Scheme for developing
training programs; Power Learning Path for encouraging members to participate. We wish the circle can be continued and stronger
in the future.

I would specially thank all mentors mentioned in this report. Mentors are very important role in the training environment. They
provide personalized comments on mentees and also bring them to different training if possible. Great thanks to their efforts in

passing the training for next generation trainers.

Last but not the least, | would appreciate our NTDC advisor PNP Senator Stanley Ng and all VCs Senator Karen, Priscilla, Kate, Pong,
Carol and Jimmy. Each of them put a lot of effort to serve JCIHK training. Thank a lot!

“Learn to growth, develop to serve”, we are NTDC.

Senator Simon Wong
National Training And Development Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM

NATONAL UNITED NATIONS AFFAIRS COMMISSION
CHAIRMAN KANNIS LEUNG

OBJECTIVE AND MAJOR GOALS

Educate and promote the concepts and values of UNSDG to LOMs & NOMs and the Public

Increase knowledge of United Nations Affairs among JCIHK members

Arouse the awareness to members and the public to take action on UNSDG-related social issues

Build relationships and partnerships with UN Agencies, Commercial Companies, NGOs and School geared towards
sustainable development

Provide opportunity for JCIHK & LOMs to promote their SDG initiatives to the public

ASSIGNMENT & AREA REPORT

National United Nations Affairs aims to provide a wide variety of activities, including workshop, visit, and organize for the “Better

World Partnership Programme”

1.

ORGANIZED AN EDUCATIONAL WORKSHOP TO HELP MEMBERS TO UNDERSTAND
UNSDGS

Event Name: UN Affairs 101 Workshop
Date: 11 January 2016

Time: 7:30 pm to 10:00 pm

Venue: Seminar Room 1 & 2, JC office
Number of participants : 50

Participants nature : LOM & NOM, JC members

We had over 50 participants in this exciting workshop featuring our first HUNGER BANQUET. Our participants were able to
experience the differences income groups and had a taste of inequity. Our NUNAD Jessica Lee managed the banquet dialogue
and everyone had a fun time in this experiential simulation.

Our guest speaker Carol Yeung shared her experience as the 2015 JCl United Nations Affairs and External Affairs Committee
Member (Asia and the Pacific) and her visit to the UN Headquarters during the 2015 JCI Global Partnership Summit.

We provided an opportunity for our members to learn about the Sustainable Development Goals, how we can contribute
to the implementation of the Global Goals, and how we can work together to create a better future for our world.

ORGANIZE COMPANIES VISIT TO PROVIDE AN OPPORTUNITY FOR MEMBERS TO
EXPLORE THE SUSTAINABLE DEVELOPMENT PRACTICE FOR MULTI-NATIONAL
COMPANIES

2.1 Event Name: Sustainability Business Tour to Shenzhen
Date: 5 March 2016
Time: 9:30 pm to 6:00 pm
Number of participants : 40
Participants nature : LOM & NOM, JC members &

JCIHK Sustainable Business Tour to Shenzhen hosted by National United Nations Affairs Commission (NUNAC) on
5 March 2016.
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This was an eye opening experience to have an in-depth look at how companies are enforcing the SDG’s in their
daily business. Over 40 members joined us on this visit to two well-known companies: 3nod Group and BYD Auto.

3nod - a manufacturing company that produces home automation products and strives to create smart living.
Their technological innovations not only bring us a smart life, but their innovative energy efficiency products also
enable people to reduce their home energy cost and lessen the impact on the environment. Their motive is to be
sustainable and contribute to a better world in the future!

BYD (Build your Dreams) — an automobile manufacturer with three BIG dreams in green living:
(1) Solar Tracking System

(2) Energy Storage Solution

(3) Automobile

This company creates energy management plans that include energy efficient and environmentally friendly
products in IT, Auto (i.e. Hybrid and Electricity Auto) and New Energy Industries (i.e. Energy Storage plant), which
provide long-term savings through reduced energy cost.

This SDG tour was not only a fun field trip for us, but through the visit we were able to learn and understand the
17 SDG goals and how to implement the goals in our daily life.

22 Event Name: Sustainable Business Tour Il - Tesla Motors Visit (Hong Kong)
Date: 21 May 2016
Time: 2pmto5pm
Number of participants : 34
Participant’s nature : LOM & NOM, JC members

Objective: An interactive learning experience to explore the SDGs implementation in the business environment.

3. ENCOURAGE MEMBERS TO JOIN JCI GLOBAL PARTNERSHIP SUMMIT TO TAKE
ACTIVE PARTICIPATE IN THE DISCUSSION OF COMMUNITY ISSUES AROUND THE
WORLD

. Promotion on JCI Global Partnership Submit (Event day: 25-28 July 2016) through facebook, whatpps, website and email to
widely promote to all JC members to join this global event.

. There are total Eight members registered to join in this year including Peace is possible committee member IPP Naomi
Chan, NVP Maric, NCDD Do Do So, Linda Choi (HKJTT), Queenice Wong (VJC), IPP Brian Woo (V]C), Carol (EKJC), PP Anny
(HKJITT)

4. BETTER WORLD PARTNERSHIP PROGRAMME (PARTNERSHIP WITH WORLD GREEN
ORGANIZATION)

. NUNAC team is widely promoted to invite JC members, partners and others private or public companies/Schools, and
NGO:s to join the scheme.

. World Green Organization (‘WGQ”) is partnership for this programme and has invited us to attend the award ceremony
for their Green office, and to present Better World Certificates to their clients on 24 June 2016. There are 89 companies has
been awarded the Better World company logos by WGO up to June 2016.

. The WGO has already settled the payment for the 1st batch of Better World Logo application fees, and sent out the cheque
to JCIHK on 17 June 2016. The 2nd batch will be settling on Dec 2016.

. Better World Partnership Programme 2016 — Award Presentation Ceremony
Hosting Chapter :
JCl Harbour (Project Chairman from JCI Harbour — Mr. Arlen Ho)
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Date: 17 September 2016 (Saturday)
Time: 12:30 pm to 2 pm
Venue : Ph3 Function Hall at Science Park

JCIHK will present certificates for the awarded Better World Companies, Organizations & Schools in the award presentation
ceremony.

OUTSTANDING TASKS

. Throughout the a UN workshop and 2 sustainable business visits to multi-national companies in china & Hong Kong to
educate our JC members fully understanding of 17 global goals for UNSDGs with their self-experimental in the events
successfully. Most of the chapters in Hong Kong has launched projects to focus and highlighted to promote on the 17
global goals throughout this year.

. Promote Global Partnership Summit to encourage JC members to know more about this global event and increase
members to active participation to apply for this event.

. To organize Better World Partnership Programme 2016, NUNAC has newly designed the official website and create a google
form for participants to apply online directly or download application form effectively and efficiency.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve JCIHK as United Nations Affairs Commission Chairman. It is a fruitful and memorable year for me to
participate for promoting global goals to all JC members throughout this year.

NUNAC has provides a wide variety of activities, including workshop, sustainable business visits, organized for the “Better World
Partnership Programme” & to promote the Global Partnership Summit to all JC members.

I would like to express my heartfelt thanks for the National President Senator Brian Kwan, NEVP Maurice Leung & my supervising
officer NVP Maric Cheng to give me this opportunity to take this role to serve JCIHK, and United Nations Affairs Director Jessica
Lee and her officers Maggie & Erica for supporting our UN events.

I am sincerely appreciated to my teammates including: NUNAC Vice Chairman Julia Chu (JCI Apex), NUNAC Commissioners KC
Chan (JCI Peninsula), Carr Ho (JCI City), Cherry Chan (JCI Harbour) and Sandy Law (JCI Harbour); and also the Better World Award
Presentation Ceremony hosting chapter JCl Harbour, Project Chairman Arlen Ho and Organizing Committees. Thanks for all your
great contribution for this year. Our activities could not successfully completion without anyone of you.

I would like to thanks my mother chapter JCl Harbour and President Kenneth Yu, for giving me this opportunity to serve our
beloved organization JCl Hong Kong.

We love UNSDGs and hope it can be widely promoted continuously to serve our community.

Kannis Leung
Natonal United Nations Affairs Commission Chairman



www.jcihk.org

REPORT TO THE GENERAL ASSEMBLY OF

THE 51°" NATIONAL CONVENTION FROM

JCIHK PEACE IS POSSIBLE CAMPAIGN COMMITTEE
CHAIRMAN JOHN WONG

1. OBJECTIVE AND MAJOR GOALS

. To echo with the global goal campaign “Peace is Possible”, promote this program among Hong Kong local chapters and
general public

. To assist local chapters in adding “Peace is Possible” elements into their current programs/new programs

. To attend and support “Peace is Possible” events hosted by local chapters

. To host and supervise a NOM project to promote “Peace is Possible”

. To share and update JCIHK “Peace is Possible” related activities and progress mainly by regular skype meeting among Asia
Pacific

2. COMMISSION STRUCTURE

Supervisor: National Executive Vice President Maurice Leung (JCl Island)
Chairman: John Wong (JCI Peninsula)

3. AREA REPORT

Represented JCIHK to coordinate promoting “Peace is Possible” during ASPAC

On 4 June 2016, leaded by Rania Haddad, Chairman of Peace is Possible of JCl, around 10 “Peace is Possible” representatives
from difference Asia countries hosted a light bulb kick off ceremony during General Assembly Il. The ceremony and program
brief introducing video witness by more than 400 people over 50 countries. As Commissioner Chairman representing JCIHK as
coordinator, we showed our commitment to the program and support to JCl for this new launched global goal.

Skype Conference to share and update JCIHK “Peace is Possible” related activities and progress

2 skype meetings were held respectively in May and July 2016. Attended Skype conference with “Peace is Possible” committees
from other countries. Highlighted JCIHK “Peace is Possible” related activities and progress and got the updates from JCl and other
countries as well.

4. OUTSTANDING TASKS

Survey and Media Press Conference

With the support from JCl Peninsula, we planned to host a project to sort out the point of views of Hong Kong people about “Peace”
by questionnaire, to understand which methods agree most to maintain peace (by enforcement, by education, by convincing etc.),
how much do they feel themselves involved in maintain peace of the community so that we better understand people mind in
difference age group on “Peace”. The results may serve good reference to any future “Peace is Possible” related projects

Press Conference will be held to report the results and findings on 21 September, the International Day of Peace so that we can
promote the concept of peace and address to general public for their possible contributions on creating a peaceful environment in
their community and aware our “Peace is Possible” campaign.

Project Hosting Chapter: JCI Peninsula
Chairman: Katie Tsang
OC Member: Hermose Cheong, Alvin Kan, Carmen Lah
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5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honour and pleasure to appointed as the JCIHK Peace is Possible Campaign Committee Chairman in 2016 with the
trust by National Board

I would like to take this opportunity to express my appreciation to National President Senator Brian Kwan, National Executive Vice
President Maurice Leung for their valuable advices and guidance, and also JCI Peace is Possible Committee Members (Asia & the
Pacific) Naomi Chan for her patient to inspire us by sharing experience among Asia and communicate all details from throughout
the year. Supports from members of our project team from JCl Peninsula.

Last but not least, gratitude to my mother chapter JCl Peninsula leaded by President Oliver To for offering such a great opportunity
to me to further exposure the internationalism of Junior Chamber International, and unfulfilling supports from members of our
project team from JCl Peninsula to have the survey and press conference project successful.

John Wong
JCIHK Peace Is Possible Campaign Committee Chairman
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RECOMMENDATION REPORT FOR
PROVISIONAL LOCAL ORGANIZATION MEMBER
JUNIOR CHAMBER INTERNATIONAL LANTAU

As the National Assigned Development Officer of Junior Chamber International Lantau (JCI Lantau) since Jan 1, 2016. | am going to
present you my observation in this report.

JCI Lantau (Provisional) was prepared since last year under the support by JCl Victoria especially Past National President Senator John
Chan, Past National President Senator Spencer Li, Senator Past National Senator Johnny Kwan as well as Past President Vincent Chung.
The first preparation Meeting of JCl Lantau (Provisional) Election was held in Feb 2016 at Kowloon Cricket Club, Jordan. Potential board
members shared with NP Senator Brian Kwan, me and advisors including Past National President Senator Spencer Li, Past National
President Senator Louise Chan and Past President Vincent Chung for the future development of JCl Lantau (Provisional).

The Extraordinary General Meeting was held on 20th Apr 2016 at JCl office successfully. Past National President Senator John Chan
was the Election Chairman. The following board members were elected: -

2016 JCI Lantau (Provisional) Board of Directors:

President Boris Kam

Vice President Kevin Lee (International Affair & Business Affair)

Vice President Patrick Law (Community Development)

Vice President Simon Yiu (Leadership Development)

Honorary Secretary David Wong

Honorary Treasurer Marcus Ma

International Affair & Business Affair Director Frankie Tang (Appointed)
IT Director Andy Lee (Appointed)

Vice President Kevin Lee will be the potential candidate for President of 2017 and he has the action plan for coming year.
MEMBERSHIP:

. In 2016, two rounds of Perspective Members Orientation have been held (with National President Senator Brian Kwan,
Past National President Senator Spencer Li as speakers). The first Perspective Members Orientation has been held on 31
Mar 2016 and the second one was held on 27 Apr 2016. As a result, a total of 30 members become charter members of JCI

Lantau.
ADMIN AREA:
3 Under the guidance from Past National President Senator Spencer Li & Past President Vincent Chung as well as Past

National President Senator Louise Chan, JCl Lantau (Provisional) has their first board meeting on 27th May 2016, the June
board meeting was held on 24th Jun 2016 and the July board meeting was held on 28th Jul 2016. The Aug board meeting
will be on held on 25th Aug 2016. They have a lot of OC meetings for a youth community development project as well as
the joint project of the visit elderly with JCI Victoria. Two Monthly Fellowship Gathering was held on June and July although
they are not required to hold the MFG regularly in their M&A. First MFG of 2016 was held on 21st June 2016 with a total of
10 members attended.

. JClI Lantau (Provisional) keep updating their Facebook Page for promotion
. Their Annual General Meeting was target to be held on Nov 2016

. There are 12+ members registered for this year’s National Convention.

. JCI Lantau (Provisional) would like to do a fundraising project on Aug 2016.



LEADERSHIP AREA:
. Their members had attended the JCl training courses.
. JCI Lantau (Provisional) held an Officer Training Camp to train the potential candidates of 2017 BOD. The training lasted a

day with the following topics covered: Project Management, JCl Values, 4 Areas of Opportunities, Parliamentary Procedures
and Protocol on 23th Jul 2016 at Po Leung Kok, Yuen Long. A total of 11 members joined. Past President Senator Winnie
Yeung is head trainer, Past National President Senator Louise Chan, Past President Senator Kenny Lo and me as assistant
trainer.

o With the support from NP Senator Brian Kwan, a full day training for board members was successfully held. As key trainer,
National Vice President Senator Maric Cheng gave them an inspiring and meaningful training.

COMMUNITY DEVELOPMENT AREA:

D Project Name: Youth Suicide Survey (June to Nov 2016)
As youth suicide is a serious problem in HK nowadays, JCl Lantau (Provisional) would like to explore what kind of help
can do for young people and bring them out from current situation. By carrying out the project, under the Active Citizen
Framework (ACF), members experience how to kick off a project start from nothing, how to work together to create an
impact for the community and lot of other valuable experience. Vice President Patrick was appointed as the chairman.
Three meetings with OC members had been held. They plan to have the press conference on Nov 2016.

BUSINESS AFFAIRS AREA:

o Project Name: Global Entrepreneur Forum (27 Aug 2016)
JClI Lantau (Provisional) plan to organize a seminar Business Affairs Project on 27 Aug 2016

o Project Name: Project Flight (Nov 2016)
JClI Lantau (Provisional) plan to host a project for visiting the first aero plane built up by HK citizen and he will share with us
how he can make it happened

INTERNATIONAL AFFAIRS AREA:

. President Boris, IA Vice President Kevin Lee & IA Director Frankie Tang attended the Kaohsiung ASPAC this year. They did
enjoy the conference and experience a lot of about JCI. They have met up a lot of potential sister chapters and plan to sign
a sister chapter after the completion of successful affiliation. They also plan to visit each of them in 2017. They also did a
great sharing in the June 2016 MFG to the members on the exposure of ASPAC. It encourages many members to attend JCl
Asia Pacific Conference in Mongolia next year.

o Project Name: International Culture Exchange Programme (10 Sept 2016)
There are thousands of overseas youth working and studying in Hong Kong every year. JCI Lantau (Provisional) members
will act as Hong Kong ambassadors to bring these overseas youth to wondering around different places in HK to explore
the local excitement and cultures.

COURTESY VISIT TO TUNG CHUNG DISTRICT OFFICE:

o Joined Spring Dinner with Tung Chung (Islands) Home Affair department on Feb 2016

Future Planning:

JCI Lantau (Provisional), like all other organization, affiliated to Junior Camber International Hong Kong and other
JCl organizations all over the world, is a voluntary organization with the objective of which are to contribute to the
advancement of the community by providing opportunities for young people to develop their leadership skills, sense of
social responsibility, entrepreneurship to help the young people become better persons and create positive change to the
community.

With this objective, they have made a year plan for organizing different projects and activities in four development area of
JCI. For examples, Global Entrepreneur Forum on (27 Aug 2016), International Culture Exchange Programme (10 Sept 2016)
as well as Project Flight (Nov 2016)

They have also prepared year plan of 2017 which they have planned to visit some potential sister chapters as well as
promoting ASAPC Mongolia & World Congress.
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There are few projects has been planned for coming year (2017): -

o DPRK Exchange Tour

o International Cultural Exchange Program (ICEP)
. Global Entrepreneur Forum (GEF)

. Business Visits to Lantau Enterprises

. Boxing Volunteer Program

Monthly Fellowship Gathering
** (Which is not required in M&A) and the info are updated to 11 Aug 2016

Chairman Date Theme Attended Member Attended PM
A &5 Star C
Andy Lee 21 Jun 2016 spac ; ar-amp 10 1
Sharing
EitEh 1.0 -K
Frankie Tang 31Jul 2016 HE Fﬂ, now 5 0
Your Neighbours
DJC Member — VR x AR (Joint MFG
JC Member 19 Aug 2016 X AR (Join TBA TBA
Davy Hui with JCl Dorgan

In every Monthly Fellowship Gathering (MFG), every JCI Lantau board of directors was giving their area reports to all
members and guests on the stage.

Project and Activities List:
(Since 1st Jan 2016)

Project Name Chairman Updated Status Advisor
3 OC meetings was hold,
has invited KRR B
dvisor. Th ject
. Youth (Suicide . as advisor. The projec Past President
CD Project | Jun to Nov 2016 Patrick Law target to be launched )
Survey) Vincent
on Sept. Due to some
reason, it has been
postponed to Nov 2016
International PP Chulene & PP
IA Project 10-Sep-16 Culture Exchange Kevin Lee TBA Vincent
Programme (Info from P Boris)
PNP Spencer & PP
Global Ent Waiting for the first OC
BA Project 27-Aug-16 obal Entrepreneur Kevin Lee aiting for . e Thomas
Forum meeting .
(Info from P Boris)
PNP Spencer & PP
BA Project Nov-16 Project Flight TBA TBA Vincent
(Info from P Boris)
Officer Trainin Waiting for the NADO Angel / Past
LD Project 23Jul-16 & Simon Yiu g for the O Angel / P
Camp evaluation meeting President Winnie

* updated on 11 Aug 2016
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Here is the 2016 Year Plan:
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Others:
o President Boris has joined a Taiwan business event which hosted by JCI Dargan
. President Boris attend the Government Visit on 10 Mar 2016
. A total of 9 members attended JDM to promote JCl Lantau (Provisional)
o A total of 4 members attend JCl Sport Day
. A total of 4 members attend JCl Quiz and also formed a team for the activities
o President Boris has attended many JCl events for supporting other LOMs

Recommendation report conclusion:

From my observation, JCI Lantau (Provisional) has been progressing steadily from the formation stage. With the concerted efforts
made by all members and support by Past National President Senator John Chan, Past National President Senator Spencer Li, Past
National President Senator Louise Chan, Past National President Senator Johnny Kwan and Past President Senator Vincent Cheung,
JCl Lantau (Provisional) will be able to fulfill its commitment to contribute to the community by doing the projects.

Presidential Candidate Kevin Lee is committed to take up the challenge as President for 2017 and he has already prepared the
action plan. As the National Assigned Development Officer of Junior Chamber International Lantau (Provisional), I recommend
General Assemble to consider JCI Lantau (Provisional) to be the 21st chapter in JCl Hong Kong at the National Convention in
September 2016. In the meantime, | also recommend they can do more projects that would create more impact to the members
and community, and invite more members to participate both their events and NOM/other LOMs events for long term and
suitability.

Angel Tam
National Assigned Development Officer of JCI Lantau (Provisional)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

IMITED BY GUARANTEE
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited
financial statements for the year ended December 31, 2015.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people
to develop leadership skills and the promotion of social responsibility and community
spirit.

RESULTS

The surplus of the Chamber for the year is set out in the accompanying financial statements.
In accordance with the fourth clause of the Memorandum of Association, no amount shall
be paid or transferred directly or indirectly by way of dividend, bonus or profit, to the
members of the Chamber.

PROPERTY, PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are set out in note 6 to the
financial statements.

DIRECTORS AND INTERESTS IN CONTRACT

The directors who held office during the year and up to the date of this report were as
follow:-

Kwan Tak Yan

Leung Kwok Chu, Anthony

Kan Yu Him, Ronald

Kwok Ho King, Calvin

Leung Kin Hing

Kwan Chun Wah, Johnny  (Resigned on December 31, 2015)

Lin Kuan Hao

(Resigned on December 31, 2015)

Lam Tsz Hung (Resigned on December 31, 2015)
Lee Suet Chung (Resigned on December 31, 2015)
Lok Pui Kit, Pokit (Resigned on December 31, 2015)
Li Ming Chun (Resigned on December 31, 2015)
Hon Yee Ki (Resigned on December 31, 2015)
Wong Sze Wan (Resigned on December 31, 2015)
Cheung Tsz Kwan (Resigned on December 31, 2015)
Ng Man Leung {Resigned on December 31, 2015)
Kan Siu Ming (Resigned on December 31, 2015)
Lam Yin Wah (Resigned on December 31, 2015)
Yu Sau Yin (Resigned on December 31, 2015)
Choi Ka Pui (Resigned on December 31, 2015)
Chan Chiu Yat (Resigned on December 31, 2015)
Chan Yat Him, Eugene (Resigned on December 31, 2015)

Siu Kam Yuen

(Resigned on December 31, 2015)



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

(continued)

DIRECTORS AND INTERESTS IN CONTRACT (CONTINUED)

Tse Wai Hei (Appointed on January 1, 2016)
Shek Pui Kee (Appointed on January 1, 2016)
Yeung Hoi Lun, Helen (Appointed on January 1, 2016)
Lam Wai Lok (Appointed on January 1, 2016)
Chan Ka Ying (Appointed on January 1, 2016)
Li Hoi Wing (Appointed on January 1, 2016)
Lin Tse Kan Winston (Appointed on January 1, 2016)
Wong Sai Kit (Appointed on January 1, 2016)
Cheung Shuk Ming (Appointed on January 1, 2016)
Chan Pui Ching (Appointed on January 1, 2016)
Wong Hoi Ki (Appointed on January 1, 2016)
Tam Lai Sze (Appointed on January 1, 2016)
Tam Ka Ho (Appointed on January 1, 2016)
So Chung Kei {Appointed on January 1, 2016)
Cheng Wing Cheung (Appointed on January 1, 2016)
Leung Man Yee (Appointed on January 1, 2016)

Tsang Wing Fung, Gilbert  (Appointed on January 1, 2016)
Lee Hong Wing, Jessica (Appointed on January 1, 2016)
Yip Wing Wah (Appointed on January 1, 2016)

Except for the transactions with related parties as disclosed in note 14 to the financial
statements, no contract, commitment or agreement of significance in relation to the
Chamber to which the Chamber was a party and in which any of the Chamber’s directors or
members of its management had a material interest, either directly or indirectly, subsisted at
the end of the year or at any time during the vear.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the
acquisition of shares in, or debt securities (including debentures) of, the Chamber or any
other body corporate.

AUDITORS

The financial statements have been audited by IMCL CPA Limited who retire and being
eligible, offer themselves for re-appointment.

On behalf of the Board

Kwan Tak Yan
Hong Kong, 2 7 AlIG 2016

www.jcihk.org
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Independent auditors’ report S

To the members of Junior Chamber International Hong Kon Ligxaf{éasz) FTT 9080
(Incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Junior Chamber International Hong Kong Limited set
out on pages 4 to 17, which comprise the statement of financial position as at December 31, 2015,
the income and expenditure account and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Directors’ responsibility for the financial statements

The directors are responsible for the preparation of financial statements that give a true and fair
view in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine are necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to
report our opinion solely to you, as a body, in accordance with section 405 of Hong Kong
Companies Ordinance, and for no other purpose. We do not assume responsibility towards or
accept liability to any other person for the contents of the report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong
Kong Institute of Certified Public Accountants. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation of financial statements that give a true and fair view in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the directors, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to providé a basis
for our audit opinion.

Opinion

In our opinion, the financial statement give a true and fair view of the state of the Chamber’s
affairs as at December 31, 2015 and of its surplus and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards and have been properly prepared in
accordanes with the Hong Kong Companies Ordinance.

IMCL CPA LIMITED
Certified Public Accountants

CHIN KWAN LAM RAYMOND, AUDITOR
Practising Certificate Number: P033 54

Hong Kong, 2 2 AUG 2016
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

as at December 31, 2015

Non-current assets
Property, plant and equipment

Current assets
JC supplies on hand
Deposit and prepayment
Accounts receivables
Cash at bank

Less: current liabilities
Bid Bond for National Convention
Accounts, other payable and accrued charges
Received in advance

Net current assets

NET ASSETS

Fund and reserve:
General Fund - Accumulated surplus

Note

3(c)

3 (h)

Chamber Office Equipment and Renovation Reserve Fund 10

Revaluation surplus
Special Reserve Fund
Senators' Fund

Staff Scheme Reserve Fund
Building Reserve Fund

Approved by the Board of Directors on

v

Kwan Tak Yan

Kan Yu Him, Ronald

11

13
14
9

2015 2014
HKS HKS

12,820200 12,856,160

4,585,977 3,351,309
17,406,177 16,207,469
4,866,368 4,108,174
279,547 77,930
10,679,125 10,679,125
21,900 21,098
406,493 368,898
200,000 .
952,244 952,244
17,406,177 16,207,469

2 2 AUG 2016

e

Leung,Kwok Chl, Anthony

|

Wong Sai Kit

The accompanying Accounting Policies and Explanatory Notes form an integral part of|
and should be read in conjunction with, these financial statements.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
INCOME AND EXPENDITURE ACCOUNT

for the vear ended December 31, 2015

Note 2015 2014
HKS HK$
MEMBERSHIP FEE INCOME 1,480,550 1,266,550

Add:  OTHER INCOME
Sponsorship
Postage charges received
Rental income
Subsidy for administration
Sundry income
Gain from selling JC supplies
Gain from suppling name badges,
LOM charm, floating award and flags

Gain from photocopying
Gain from providing public insurance
NOM-activities net results 8 ' |
1,481,531 1,210,813
2,962,081 2,477,363
Less: Administrative expenses (1,997,023) (2,158,643)
Finance costs (6,364) (4.880)
Surplus for the year 958,694 313,840

The accompanying Accounting Policies and Explanatory Notes form an integral part of,
and should be read in conjunction with, these financial statements.




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

IMITED BY GUARANTEE
DETAILED OPERATING EXPENSES

for the year ended December 31, 2015

2015 2014
HKS HKS$

Administrative expenses:
APDC dues

Bad debts

Building management fee

Courier charges

Computer expenses

Depreciation

Electricity & water

Harbour lights publication

Insurance

JCI dues

Legal fee

MPF

Miscellaneous

Office cleaning

Postage & stamp

Printing and stationery

Rent and rates

Repairs and maintenance

Salaries

Senate contribution to ASPAC

Telecommunication

Travelling - local
1,997,023 2,158,643

www.jcihk.org

Finance costs:
Bank charges and interest

6,364 4,880
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN EQUITY

for the vear ended December 31, 2015

Balance as at December 31, 2013
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2014

Balance as at December 31, 2014
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2015

General Specific
fund funds Total
HKS HK$ HK$
3,794,334 12,112,991 15,907,325
313,840 - 313,840
- (13,696) (13,696)
4,108,174 12,099,295 16,207,469
4,108,174 12,099,295 16,207,469
958,694 - 958,694
(200,000) 440,014 240,014
4,866,868 12,539309 17,406,177




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

for the vear ended December 31, 2015

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus for the year

Adjustments for:
Depreciation

Operating surplus
(Increase) / decrease in deposits and prepayment
(Increase) / decrease in JC supplies on hand

Increase / (decrease) in accounts receivables

(Decrease) / increase in accounts and other payables
(Decrease) / increase in received in advance

NET CASH INFLOW
FROM OPERATING ACTIVITIES

CASH FLOW FROM FINANCIAL ACTIVITIES

Initiation fees received in Chamber office equipment and
renovation reserve fund

Leasehold improvement paid in Chamber office
equipment and renovation reserve fund

Subsidies from HKJC Foundation

Received in special reserve fund

Senator fees received in Senators' Fund

Expenses incurred used in Senators' Fund

NET CASH INFLOW / (OUTFLOW) FROM
FINANCIAL ACTIVITIES

NET INCREASE
IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR

ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank

2015 2014

HKS HKS$
958,694 313,840
35,960 35,960
994,654 349,300
(103,174) 23,190
(31,080) 226
(113472) 574,499
(177,606) 210,456
(276,456) 273,107
292,866 1,431,278
54,600 76,800
(26,000) (152,371)
173,017 N
802 -
37,595 192,850
- (130,975)
240,014 (13,696)
532,880 1,417,582
3,814,159 2,396,577
4,347,039 3,814,159
4,347,039 3.814.159
4,347,039 3.814.159

www.jcihk.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

Reporting entity

Junior Chamber International Hong Kong Limited is a company incorporated in Hong Kong
and limited by guarantee. The company’s registered office is located at 21/F., Seaview
Commercial Building, 21-24 Connaught Road West, Hong Kong. The principal activities of
the Chamber are the organization of activities for young people to develop leadership skills
and the promotion of social responsibility and community spirit.

1. STATEMENT OF COMPLIANCE

These financial statement have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs™), which is a collective term that includes all
applicable individual Hong Kong Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs™) and Interpretations issued by Hong Kong Institute of Certified
Public Accountants (“HKICPA™), accounting principles generally accepted in Hong Kong
and requirement of the Hong Kong Companies Ordinance.

The HKICPA has issued certain new and revised HKFRSs that are first effective or
available for early adoption for the current accounting period of the Company. Note 2
provides information on any changes in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Company for
current accounting periods reflected in these financial statements.

2. APPLICATION OF NEW AND REVISED HONG KONG FINANCIAL REPORTING
STANDARD (“HKFRS™)

(a) In the current year, the Company has adopted all the new and revised HKFRSs issued
by the Hong Kong Institute of Certified Public Accountants (“HKICPA™) that are
relevant to its operations and effective for its accounting year beginning on January 1,
2015. HKFRSs comprise Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (“HKAS”) and interpretations (“int™).

Amendments to HKFRSs Annual improvements to HKFRSs 2010 - 2012 cycle
Amendments to HKFRSs Annual improvements to HKFRSs 2011 - 2013 cycle

The application of the new and revised HKFRSs in the current year has had no
material impact on the Company’s financial performances and positions for the current
and prior year and / or on the disclosures set out in this financial statement.

(b) The Company has not early applied the following new or revised HKFRSs that have
been issued but are not yet effective.

Amendments to HKFRSs Annual improvements 2012-2014 cycle
Amendments to HKAS1 Disclosure initiative

Effective for annual periods beginning on or after January 1, 2016, with earlier
application permitted.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Company qualifies for the reporting exemption as a small private company limited by
guarantee under section 359(3) of the Hong Kong Companies Ordinance (Cap.622) and is
therefore entitled to prepare and present its financial statements have been prepared in
accordance with Hong Kong Financial Reporting Standards (“HKFRSs™) issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA™).

The measurement base adopted is the historical cost convention.

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a) Income

Income is recognised when it is probable that the economic benefits will flow to the
company and when the income can be measured reliably, on the following bases:

(i) membership fee income is recognized on time proportion basis. 25 % of initiation
fees from prospective membership received during the year are recognized as income
on the date of receipt, the remaining 75% are transferred directly to the Chamber
Office Equipment and Renovation Reserve Fund; and

(ii) donations and subsidies received are recognized on the date of receipt.
(b) Foreign currencies

These financial statements are presented in Hong Kong dollars, which is the Company's
functional and presentation currency. Foreign currency transactions are initially
recorded using the functional currency rates ruling at the date of the transactions.
Monetary assets and liabilities denominated in foreign currencies are retranslated at the
functional currency rates of exchange ruling at the reporting date.  All differences are
taken to the income and expenditure account. Non-monetary items that are measured
in terms of historical cost in a foreign currency are translated using the exchange rates
at the dates of the initial transactions. Non-monetary items measured at fair value in a
foreign currency are translated using the exchange rates at the date when the fair value
was determined.

(c) Accounts receivables

Account receivables are stated at estimated realizable value after each debt has been
considered individually. Where the payment of a debt becomes doubtful a provision
is made and charged to the income and expenditure account.

(d) JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost being
cost of purchases on a first-in first-out basis. Net realizable value is determined by
reference to the sales proceeds of items sold in the ordinary course in business after the
reporting date, and in other cases, to management estimates based on the prevailing
market condition and net replacement cost.

10
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise
cash on hand and demand deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject to an insignificant risk of
changes in value, and have a short maturity of generally within three months when
acquired, less bank overdrafts which are repayable on demand and form an integral part
of the Company's cash management.

For the purpose of the statement of financial position, cash and bank balances comprise
cash on hand and at banks, including term deposits, which are not restricted as to use.

(f) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and any
impairment losses. The cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing the asset to its working
condition and location for its intended use. Expenditure incurred after items of plant
and equipment have been put into operation, such as repairs and maintenance, is
normally charged to the income and expenditure account in the year in which it is
incurred. In situations where it can be clearly demonstrated that the expenditure has
resulted in an increase in the future economic benefits expected to be obtained from the
use of an item of property, plant and equipment, and where the cost of the item can be
measured reliably, the expenditure is capitalised as an additional cost of that asset or as
a replacement,

Depreciation is calculated on the straight-line basis to write off the cost of each item of
property, plant and equipment to its residual value over its estimated useful life. The
principal annual rates used for this purpose are as follows:

Land over the lease term
Building 2%
Furniture, fixtures, equipment & refer to note 6 (a)

leasehold improvements

Where parts of an item of property, plant and equipment have different useful lives, the
cost of that item is allocated on a reasonable basis among the parts and each part is
depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and adjusted if
appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the year the
asset is derecognised is the difference between the net sales proceeds and the carrying
amount of the relevant asset.



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g) Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an
asset may be impaired. If such indication exists, the Company makes an estimate of
the asset's recoverable amount.

The recoverable amount of an asset is the higher of its fair value less costs to sell and
its value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the assets.
Where an asset does not generate cash inflows largely independent of those from other
assets, the recoverable amount is determined for the smallest Company of assets that
generates cash inflows independently (i.e., a cash-generating unit).

An impairment loss is recognised in the income and expenditure account whenever the
carrying amount of an asset, or the cash-generating unit to which it belongs, exceeds its
recoverable amount. The impairment loss is reversed if there has been a favourable
change in the estimates used to determine the recoverable amount. A reversal of the
impairment loss is limited to the asset's carrying amount that would have been
determined had no impairment loss been recognised in prior years. The reversal of the
impairment loss is credited to the income and expenditure account in the year in which
1t arises.

(h) Accounts payables

Account payables are initially measured at fair value and, after initial recognition, at
amortised cost, except for short-term payables with no stated interest rate and the effect
of discounting being immaterial, that are measured at their original invoice amount.

(i) Employee benefits (Pension scheme)

The Company operates a defined contribution Mandatory Provident Fund retirement
benefits scheme (the "MPF Scheme") under the Mandatory Provident Fund Schemes
Ordinance, for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees' basic salaries and are
charged to the income and expenditure account as they become payable in accordance
with the rules of the MPF Scheme. The assets of the MPF Scheme are held separately
from those of the Company in an independently administered fund. The Company's
employer contributions vest fully with the employees when contributed into the MPF
Scheme, except for the Company's employer voluntary contributions, which are
refunded to the Company when the employee leaves employment prior to the
contributions vesting fully in accordance with the rules of the MPF Scheme.

12
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

() Operating lease

The determination of whether an arrangement is, or contains a lease is based on the
substance of the arrangement and requires an assessment of whether the fulfilment of
the arrangement is dependent on the use of a specific asset and whether the
arrangement conveys a right to use the asset.

Operating lease payments, net of any incentives received from the lessor, are

recognised as an expense in the income and expenditure account on a straight-line basis
over the lease terms.

4, TAXATION
No provision for Hong Kong profits tax has been made in these financial statements as the

Executive Committees are of the opinion that the Chamber is eligible for exemption from
profits tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

5. STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by
guarantee and not having a share capital. In the event of this Chamber being wound up,
any person being a member or within one year after she ceases to be a member, should be
required to contribute to the deficit of the Chamber for a sum not exceeding ten dollars.

13
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

6. PROPERTY, PLANT AND EQUIPMENT

Furniture, fixtures,

equipment &
leasehold
Land Building improvement Total
HK$ HKS HKS HKS

Cost:
At January 1, 2015
At December 31, 2015

186,372

Accumulated depreciation:

At January 1,2015

Charge for the year

At December 31, 2015 551,364
Net book value:

At December 31, 2015 12,151,295 668,905 - 12,820,200

At December 31, 2014 12,165,036 691,124 - 12,856,160

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased
are written off against the Chamber Office Equipment and Renovation Reserve
Fund except for HKS1 capitalised for each year’s additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the
property amounted to HK$5,012,134. The property was acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong Kong
Limited (“JCIHK”) and the Hong Kong Junior Chamber Foundation Limited
(“*HKJCF”) as tenants in common in equal shares.

The property was revaluated by a public surveyor on June 30, 2012,  According to
the revaluation report, the market value of the property was HK$26,000,000.

Pursuant to a license agreement of July 10, 2015 entered into between JCIHK and
HKIJCF, JCIHK shall occupy the property for a term of three years effective from
January 1, 2015 and JCIHK will pay a monthly license fee to HKIJCF for occupying
the property.

7. DIRECTOR’S REMUNERATION

No director’s remuneration has been paid pursuant to the Companies Ordinance.

14
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

8. NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits from

activities:
2015 2014
HKS HKS

International Affairs (51,674) (25,705)
Membership Extension (96,418) (87.969)
On-to-ASPAC Conference 39,267 17,649
Public Relations 940 1,260
TOYP 2015 10,957 -
TOYP2014 - 218,834
World Congress 32,23 10,229
EDP 27,848 24,547
Leadership Development (924) (2,600)
JCI Hong Kong President Academy (959) -
E-Bid Book Seminar | & 11 3,023 1,180
TDC 10,335 (2,469)
Records & Recognition (27,878) (46,768)
Mainland Affairs and ACYF 58,584 50,828
cbh/cce (107,684) (55,090)
JCI Impact - 63
JCI Achieve - 1,206
NBN- project 1,435
Agency for volunteer service - (600)
Inaugural ball 20,122 34,854
Better World HK Project 84.478 13,520
Power workshop 1,787 5879
Join rotary dinner - 2,001
5 star training camp - 5,635
NCCG (3,168) (2,580)
Better World Cooperate Partnership Programme - 27,000
Nam Sha Trip - 4,526
Public speaking 3,640 4874
Admin workshop - 366
Hong Kong Night - 2,675

5,945 203,345
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

9. BUILDING RESERVE FUND

2015 2014
HKS HKS$
Balance at January 1, 2015 and
balance at December 31, 2015 952,244 052,244

10. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2015 2014
HK$ HKS
Balance at January | 77,930 153,501
Add: subsidies from HKJIC Foundation 173,017 -
Add: 75% initiation fees received from prospective members 54,600 76,800
305,547 230,301
Less: Leasehold improvement 26,000 152,371
Balance at December 31 279,547 77,930
11. REVALUATION SURPLUS
2015 2014
HKS HK$
Balance at January 1 and
Balance at December 31 10,679,125 10,679,125

12. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising {rom a NOM project. The
fund balance at December 31, 2015 was $21,900 (2014: $21,098).

The fund was brought forward from 1985.

13. SENATORS’ FUND

2015 2014
HKS HK$
Balance at January 1 368,898 307,023
Income - Senator fee received 37,595 192,850
406,493 499,873
Expenditure - Expenses for Senator - (130,975)
Balance at December 31 406,493 368,898
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

14. STAFF SCHEME RESERVE FUND

The fund was set up to pay the staff retirement expense arising for future. The fund
balance at December 31, 2015 was $200,000.
15. RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year as follow:-

Name of related party Nature of transaction 2015 2014
HKS HKS

Hong Kong Junior Chamber
Foundation Limited Rent & rates 288,000 264,000

16. ACCOUNT ESTIMATES AND JUDGEMENT

The Chamber’s management makes assumptions, estimates and judgements in the process
of applying the Chamber’s accounting policies that affect the assets, liabilities, income
and expenses in the financial statements prepared in accordance with HKFRSs. The
assumptions, estimates and judgements are based on historical experience and other
factors that are believed to be reasonable under the circumstances.

17. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were authorized for issue by the company’s Board of

Directorson 9 9 AUG 2016
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