HoNG KONG JUNIOR CHAMBER

¥/ The $6™ National ConvenTion

Hosted by Lion Rock Junior Chamber

217 - 23 September, 2007

The HK Academy for Performing Arts
and
Regal Airport Hotel Hong Kong




@ HonG KonG JUuNIOR CHAMBER /*
+J The 36™ Narvional Convention @

21 - 23 Septamber 2001

* TABLE OF CONTENTS -

Page No.
Table of Contents 1
Briefing Notes to Delegates 2-3
Programs and Agenda 4 -24
Report from National Officers 25-88
Report from LOM Presidents 89 - 190
Report from Commissions & Special Committees 191 - 210
Minutes of Various Meetings 211 - 241
Reference Materials 242 - 266



1.

4.

5.

@ HonG KONG JUNIOR CHAMBER /

=J The 36™ National ConvenTion
21 - 23 Seprember, 2001

e BRIEFING NOTES TO DELEGATES -

VENUE

There are 2 major venues for the 36!" National Convention. The opening ceremony on the first day of the
Convention would be held at The HK Academy for Performing Arts Theatre (Wan Chai) while Lion Rock
Night would be held at Wan Chai Hsin Kuang Restaurant. All other programs on the second and third day
of the Convention would be held at Regal Airport Hotel. For details, please refer to the program rundown
which is printed on this Convention Manual.

REGISTRATION

Registration counter would be open at the following hours:

21 Sep 2001 (Friday) APA Theatre 6 pm to 7:30 pm
22 Sep 2001 (Saturday) Regal Airport Hotel (Atrium outside Ballroom) 12 pmto 5 pm
23 Sep 2001 (Sunday) Regal Airport Hotel (Atrium outside Ballroom) 9 amto 3 pm

Upon clearance of registration, you would receive a registration tag and a set of vouchers.
IDENTIFICATION

Each registered delegate will be provided with a registration tag which will serve as proof of registration.
Every delegate should put on the official registration tag at every occasion for entrance and with appropriate
voucher, if applicable.

PUNCTUALITY

The Convention program is event-packed and the schedule is extremely tight and all delegates are requested
to attend all events punctually. Fixed photo taking time for Award Banquet will be arranged in order to avoid
delay of other programs.

DRESS CODE

Members are encouraged to wear their LOM uniforms during National Convention to show team spirit. For
the Opening ceremony, LOM Presidents and NOM officers on stage are recommended to dress up in black
tie (for gentlemen) and evening dress (for ladies). For the Award Banquet, delegates are expected to attend
in formal dress, such as black ties for gentlemen and evening dress for ladies. Throughout the 3-day event,
delegates are expected to wear decently (casual smart) on all occasions.

OPENING CEREMONY

Please be seated in the APA Theatre at or before 7:15 pm as the Ceremony will commence at 7:30 pm sharp.
Late-comers may not be allowed to enter until a suitable break in the function.

LION ROCK NIGHT

All guests and delegates are welcomed to a dinner reception hosted by Lion Rock Junior Chamber after the
Opening Ceremony at around 9:30 pm. Shuttle buses would stand by at the entrance to take the guests and
delegates to Wan Chai Hsin Kuang Restaurant. Please wear your registration tag and show your voucher or
ticket upon request.

CONVENTION KIT AND EVENT VOUCHERS / TICKETS

A set of vouchers will be distributed to each delegate upon clearance of registration procedure. Please present
your Convention Kit Voucher to collect your Convention Kit on 22 September (Saturday) or 23 September
(Sunday) at the registration counter situated at the Atrium outside the Ballroom at Regal Airport Hotel.
Convention Kit would not be distributed on 21 September (Friday). Please present to the committee member
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or waiter the relevant voucher when you attend the Opening Ceremony, Lion Rock Night. and Award Banquet.
The delegates and guests would not be permitted to enter without appropriate voucher or ticket.

Additional tickets are available for sale (Senate Luncheon at HK$300; Theme & Training Seminars Package
at HK$350: Delegate Luncheon at HK$200; and Award Banquet at HK$580) from the Registration Counter
during its opening hours. (See Registration) On-site registrations of events will NOT be entertained.

SHUTTLE BUS

Please refer to free shuttle bus schedule. Hotel Shuttles are free to all delegates with valid Convention
registration tags, separate Seminar & Award Banquet tickets.

THEME AND TRAINING SEMINARS

There are 3 Training Seminars and | Theme Seminar on 22 September and another 3 Training Seminars on
23 September. As there would be many outside guests attending the seminars, all delegates are required to
wear their registration tags, and outside guests to present their individual event tickets when attending these
seminars. Seats are available on a first-come-first-serve basis.

TRADE BOOTH

There are Trade Booths outside the Ballroom area offering an excellent business opportunity for products
and services provided by JC members, sponsors and charity organizations. Please feel free to visit them from
12 noon to 7 pm on 22 September and from 10 am to 5 pm on 23 September. All NOM officers and LOM
Presidents are cordially invited to attend the kick-off ceremony at 12:00 noon on 22 September.

AWARD BANQUET

This event will start at 8 pm at the Grand Ballroom of Regal Airport Hotel. Delegates are expected to attend
in formal dress. such as black ties for gentlemen and evening dress for ladies.

HAIR DRESSING & DRESS RENTAL

Hair dressing service is available to Award Banquet attendants from 10 am to 8 pm in Orion Room on 23
September. Advance booking with Organizing Committee is recommended to avoid disappointments.

For those who have booked their evening dress in advance can pick up at Sirius Room from 12 noon onwards
on 23 September. Please return the dress before 10 am on 24 September (Monday).

SECRETARIAL SERVICES
Secretariat office is set up at Kowloon Room inside the Hotel Business Centre which is located one floor
below the Ballroom to provide secretarial services to NOM officers and LOM Presidents from 12:00 noon

to 9:15 pm on 22 September (Saturday) and from 9 am to 3 pm on 23 September (Sunday). For general
information and inquiry, please contact the Registration Counter at the Atrium outside the Ballroom.

DISCIPLINE

In order to uphold the good image of our organization, delegates are requested to behave properly and not to
cause inconvenience to other users of the venue. It is the courtesy to observe the regulations of the venues,
and any damages to the venues’ properties caused by any delegate would be at his / her own account.
Delegates are requested to switch off all beeping devices on alarm watches, pagers and mobile phones prior

to the start of each session.

The Convention Organizing Committee wishes you all a fruitful and memorable Convention.
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¢ CONYENTION PROGRAM »

21 Seprember 2001 (Friday)
(At HK Academy for Performing Arts, Wan Chai)

6:00 pm
6:30 pm
7:30 pm
9:30 pm

7:30 pm
7:15 pm
9:30 pm
12:00 pm

Registration

VIP Cocktail (by Invitation)
Opening Ceremony

Lion Rock Night

22 Seprember 20071 (Sarurday)
(AT Regal Airport Horel)

12:00 noon
12:15 pm
1:45 pm
2:30 pm
4:30 pm
7:15 pm
9:30 pm
10:30 pm
12:00 noon

5:00 pm
1:45 pm
2:30 pm
4:30 pm
7:00 pm
9:15 pm
11:00 pm
12:00 am
7:00 pm

Registration

Senate Luncheon

Opening General Assembly
Training Seminars

Theme Seminar

Caucus Session

Inter-Chapter Night

JC party / Senior Members® Night
Trade Show/Promotion Booth

2% Seprember 2001 (Sunday)
(At Regal Airport Hortel))

9:30 am
11:15 am
12:45 pm

2:30 pm
2:00 pm
7:00 pm
8:00 pm
10:00 am

11:00 am
12:45 pm
1:45 pm

4:30 pm
6:00 pm
8:00 pm
12:00 am
5:00 pm

Open Forum
Membership Strategy Forum
Delegates Luncheon

Training Seminars

Closing General Assembly
VIP Cocktail (by Invitation)
Award Banquet

Trade Show/Promotion Booth

(e

Qutside Drama Theatre

Outside Drama Theatre

Drama Theatre

Hsin Kuang Restaurant
(Wan Chai)

Artium Outside Ballroom
Ballroom I

Ballroom 11

Ballroom I/ 111/ Atlas Room
Ballroom 11

Ballroom 11

Ballroom 1

Ballroom II /111

Foyer Outside Ballroom

Ballroom 11

Ballroom I1

Cafe Aficionado / Ballroom I /
Bauquet Room

Ballroom 1/ III / Atlas Room

Ballroom I1

Foyer Outside Ballroom

Grand Ballroom

Foyer Outside Ballroom
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e CANDIDATES TRAINING SCHOOL »

Date : 16 September 2001 (Sunday)

Time ¢ 9:30 am - 5:30 pm

Venue : Salon I, I/F, Harbour Plaza Hotel

Chairman . Senator Spencer Li, Nomination Committee Chairman
* AGENDA -

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by National President
5.  Presentation by Speakers

6. Lunch

7. Presentation by Speakers

8.  Closing Remarks by Chairman

9.  Adjournment
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* OPENING CEREMONY e

Date 21 September 2001 (Friday)
Time : 7:30 pm - 9:30 pm
Venue :  Drama Theatre, The HK Academy for Performing Arts

Guest of Honour : The Honourable Elsie LEUNG Oi Sie, Secretary for Justice

o A

11
12.
13.
14.
15.
16.

* PROGRAM -

Arrival & seating of Guests, Senators, Delegates and Observers

Arrival of:

. Convention Director

Chief Delegates & Chapter Colours

National Officers

JCI Officers / Overseas Delegates

Guest of Honour accompanied by National President &
National Immediate Past President

Arrival of Colour of China, Hong Kong SAR, Junior Chamber International & Hong Kong
Junior Chamber

National Anthem

JCI Song

Recitation of JCI Creed

Recognition of Guests

Messages & Greetings

Opening address by National President
Address by JCI EVP Lew Wen Teik
Introduction of Guest of Honour
Address by Guest of Honour
Presentation of Souvenirs

Official Opening of Convention by Guest of Honour
Performance

Departure of Guest of Honour, JCI Officers, National President, National Immediate Past
President, NOM Officers and LOM Presidents

Announcement by Convention Director
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e SENATE LUNCHEON -

Date : 22 September 2001 (Saturday)

Time + 12:15 pm - 1:45 pm

Venue :  Ballroom I, Regal Airport Hotel
Chairman . Senator Spencer Li, Senate Chairman

* PROGRAMME »

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4.  Opening Remarks and Report by Senate Chairman
5. Report by National President

6. Lunch

7.  Closing Remarks by Senate Chairman

8.  Adjournment
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* OPENING GENERAL ASSEMBLY o

Date : 22 September 2001 (Saturday)

Time ¢ 1:45 pm - 2:30 pm

Venue : Ballroom II, Regal Airport Hotel

Chairman :  Senator Michelle Tang, National President
* AGENDA -

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Parliamentarian
1.5 Establishment of Voting Strength

[

Report on LOM Membership Declaration as at September 2001 Joint Board of Directors’
Meeting (By Law 10-8)

3. Announcement of Current Financial Status of LOMs (By Law 10-1)
4.  Confirmation of Total Voting Strength

5. Adoption of Agenda
5.1 Opening General Assembly
5.2 Training Seminars
5.3 Theme Seminar
5.4 Caucus Session
5.5 Open Forum
5.6 Membership Strategy Forum
5.7 Delegates Luncheon
5.8 Closing General Assembly
5.9 Award Banquet

6.  Bidding of Hosting Right of the 2002 National Convention
6.1 Bidding Presentation
6.2  Questioning Period

7.  Announcement by Convention Director

8.  Any Other Business

9.  Adjournment
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e TRAINING SEMINAR | »

Date : 22 September 2001 (Saturday)

Time : 2:30 pm - 4:30 pm

Venue : Atlas Room, Regal Airport Hotel

Topic ¢ Start From Rich Dad Poor Dad
Chairman : Ms. Phyllis Lai

Speakers : Mr. Joey Chan, Management Consultant

Mr. Otto Yeung, Vice President (Banking)

* AGENDA -

1. Meeting Call to Order

N

Recognition of Guests

3. Opening Remarks by Chairman
4. Presentation by Speakers

5. Presentation of Souvenir

6.  Closing Remarks by Chairman

7. Adjournment
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e TRAINING SEMINAR II »

Date 1 22 September 2001 (Saturday)
Time ¢ 2:30 pm - 4:30 pm
Venue :  Ballroom I, Regal Airport Hotel
Topic :  Coaching - The New Trend of Personal Development
Chairman :  Mr. Anthony Chan
Speaker :  Dr. Unico Chan, Training Consultant
* AGENDA -

I.  Meeting Call to Order

2. Recognition of Guests

3.  Opening Remarks by Chairman
4.  Presentation by Speaker

5.  Presentation of Souvenir

6. Closing Remarks by Chairman

7. Adjournment
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¢ TRAINING SEMINAR 11l

Date 22 September 2001 (Saturday)

Time : 2:30 pm - 4:30 pm

Venue . Ballroom III, Regal Airport Hotel

Topic : Social Manner

Chairman : Ms. Joyce Li

Speaker : Ms. Mary Cheung, Marketing & Public Relations Consultant

S

* AGENDA -«

Meeting Call to Order
Recognition of Guests
Opening Remarks by Chairman
Presentation by Speaker
Presentation of Souvenir
Closing Remarks by Chairman

Adjournment

(C
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e THEME SEMINAR -

Date : 22 September 2001 (Saturday)
Time : 4:30 pm - 7:00 pm
Venue :  Ballroom II, Regal Airport Hotel
Topic :  Wave after Wave, Peak after Peak
Chairman : Ms. Beatrice Kwong, Deputy Convention Director
Speakers . Mr. Alex Tzang, Deputy President of Polytechnic University
Mr. Jacky Chan, Controller, Production Development and Resources
Planning, ATV
Ms. Pansy Ho, Managing Director, Shun Tak Holdings Ltd.
Facilitator ¢ Mr Kelvin Y. C. Fung, Manager of Learning and Education,

PricewaterhouseCoopers Ltd.

e AGENDA -

1. Meeting Call to Order

2. Recognition of Guests

3. Opening Remarks by Chairman
4.  Presentation by Speakers

5. Questions and Answers

6.  Presentation of Souvenir

7. Closing Remarks by Chairman

8.  Adjournment
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e CAUCUS SESSION -

Date : 22 September 2001 (Saturday)

Time : 7:15pm-9:15 pm

Venue : Ballroom II, Regal Airport Hotel

Chairman : Senator Louise Chan, Past National President
e AGENDA »

1. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Introduction of Candidates / Speeches by Candidates / Questioning Period
6.  Closing Remarks by Chairman

7.  Adjournment
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* OPEN FORUM -

Date 1 23 September 2001 (Sunday)
Time : 9:30 am - 11:00 am
Venue . Ballroom II, Regal Airport Hotel
Chairman : Senator Ellen Tsang, Convention Director
Panel . National Board of Directors

e AGENDA -

1.  Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4.  Opening Remarks by Chairman
5.  Open Forum

6.  Closing Remarks by Chairman

7.  Adjournment
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« MEMBERSHIP STRATEGY FORUM »

Date : 23 September 2001 (Sunday)

Time : 11:15 am - 12:45 pm

Venue . Ballroom II, Regal Airport Hotel

Chairman . Senator Bassanio So, Chairman of Ad-hoc Committee
e AGENDA »

1. Meeting Call to Order

2. Recitation of JCI Creed

3.  Recognition of Guests

4.  Opening Remarks by Chairman
5.  Discussion

6.  Closing Remarks by Chairman

7.  Adjournment

-
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° DELEGATES LUNCHEON -«

Date : 23 September 2001 (Sunday)

Time : 12:45 pm - 1:45 pm

Venue . Cafe Aficionado / Ballroom I/ Banquet Room, Regal Airport Hotel
* AGENDA -

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4,  Remarks by National President

5.  Lunch

6.  Announcement by Convention Director

7.  Adjournment
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* TRAINING SEMINAR IV ¢

Date . 23 September 2001 (Sunday)
Time : 2:30 pm - 4:30 pm

Venue : Ballroom III, Regal Airport Hotel
Topic :  Affinity Energy

Chairman :  Mr. Anthony Chan

Speakers :  Ms. Florence Tse, Chief Designer

Mr. C. M. Chung, Management Consultant
Mr. K. H. Wong, Philosopher

* AGENDA »

1.  Meeting Call to Order

2. Recognition of Guests

3.  Opening Remarks by Chairman
4.  Presentation by Speakers

5.  Presentation of Souvenir

6. Closing Remarks by Chairman

7.  Adjournment
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* TRAINING SEMINAR Y »

23 September 2001 (Sunday)
2:30 pm - 4:30 pm

Venue : Ballroom I. Regal Airport Hotel

Topic

Enneagram

Chairman ¢ Ms. Virginia Li
Speaker : Dr. Unico Chan, Training Consultant

o

e AGENDA -

Meeting Call to Order
Recognition of Guests
Opening Remarks by Chairman
Presentation by Speaker
Presentation of Souvenir
Closing Remarks by Chairman

Adjournment
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¢ TRAINING SEMINAR VI »

Date : 23 September 2001 (Sunday)

Time ¢ 2:30 pm - 4:30 pm

Venue : Atlas Room, Regal Airport Hotel

Topic i Maximizing a Child’s Potential

Chairman : Ms. Terence Lam

Speaker : Mr. Fritz Pang, Educational Psychologist
* AGENDA -

I.  Meeting Call to Order

2. Recognition of Guests

3. Opening Remarks by Chairman
4. Presentation by Speaker

5. Presentation of Souvenir

6.  Closing Remarks by Chairman

7.  Adjournment

20
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¢ CLOSING GENERAL ASSEMBLY -«

Date 23 September 2001 (Sunday)

Time : 2:00 pm - 6:00 pm

Venue : Ballroom II, Regal Airport Hotel

Chairman :  Senator Michelle Tang, National President
e AGENDA »

1. Opening Exercises

1.1  Meeting Call to Order

1.2 Recitation of JCI Creed

1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Parliamentarian

1.5 Establishment of Voting Strength

Adoption of Minutes of the 35" National Convention
2.1 Opening General Assembly
2.2 Closing General Assembly

Adoption of Minutes of Extra-ordinary General Meeting (EGM) held between 35t and
36t National Convention
3.1 EGM held on 16 December 2000

Matters Arising from Minutes of the 35t National Convention
4.1 Opening General Assembly
4.2 Closing General Assembly

Matters Arising from Minutes of the EGM
5.1 EGM held on 16 December 2000

To Receive and Adopt Reports from National Officers

6.1 National President Senator Michelle Tang

6.2 National Immediate Past President Senator Spencer Li
6.3 National General Legal Counsel Senator Tony Chan

6.4 National Executive Vice President Senator Andrea Suen
6.5 National Executive Vice President James Tsui

6.6 National Vice President Cecilia Cheung

6.7 National Vice President William Kwan

6.8 National Vice President Annie Lo

21




6.9

6.10
6.11
6.12
6.13
6.14
6.15
6.16
6.17
6.18
6.19
6.20
6.21
6.22

7.1
7.2
73
7.4
7.5
7.6
77
7.8
79
7.10
7.11
7.12
7.13
7.14
7.15
7.16
7.17
7.18

8.1
8.2
8.3
8.4
85

9.1
9.2

National Vice President Francesca Ng

National Vice President Eliza Pang

National Vice President Peter Pang

National Secretary General Lydia Chiu

National Honorary Treasurer Bowen Wong

National Membership Director Patrick Au Yeung
National Publication Director Judith Chau

National Administration Director Hope Lau

National Public Relations Director Alva Portia Leung
National Community Affairs Director Louisa Lo

National Business Director Shirley Pun

National Records and Recognition Director Henrietta Tsang
National Leadership Development Director Scarlett Wong
National International Affairs Director William Wong

To Receive and Adopt Reports from LOMs

Victoria Junior Chamber - President Jimmy Bonds Lam
Kowloon Junior Chamber - President Donna Lau

Island Junior Chamber - President Billy Ho

Peninsula Junior Chamber - President Ada Koo

Hong Kong Jayceettes Junior Chamber- President Joanne Li
Lion Rock Junior Chamber - President John Ng

Harbour Junior Chamber - President Judith Tam

Yuen Long Junior Chamber - President Shirley Lai

Tai Ping Shan Junior Chamber - President Allan Leung
Bauhinia Junior Chamber - President Esther Ng

Dragon Junior Chamber - President Charles Lau

East Kowloon Junior Chamber - President Lau Wing Hong
City Junior Chamber - President Amos Shek

Queensway Junior Chamber - President Ronald Chung
North District Junior Chamber - President Fiona Fok
Ocean Junior Chamber - President Eric Lo

Sha Tin Junior Chamber - President Tony Wong

Apex Junior Chamber - President Cindy Wong

To Receive and Adopt Reports from NOM Commissions

International Affairs Commission - Chairman Vincent Chung
Public Relations Commission - Chairman Joseph Leung
National Business Network - Chairman Mak Kwok Leung
Training and Development Committee - Chairman Rose Mao
Information Technology Commission - Chairman Paul Wong

To Receive and Adopt Reports from Seminars

Theme Seminar
Training Seminars

10. To Receive and Adopt Reports from Membership Strategy Forum
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Adoption of 2000 Audited Account

To Receive and Adopt Report from Long Range Planning Committee
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To Receive and Adopt Report from Ad-hoc Committee for Purchasing New Chamber
Office

To Receive and Adopt Report from Ad-hoc Committee for Constitutional Review of HKIJC
Balloting of Hosting Right of the 2002 National Convention
Handover of Convention Flag to 2002 Hosting Chapter of National Convention
To Receive Report from Nomination Committee
Election of 2002 National Officers
18.1 Appointment of Parliamentarian
18.2 Appointment of Recording Secretary
18.3 Appointment of Scrutineers
18.4 Explanation of Voting System
18.5 Establishment of Voting Strength
18.6 Presentation of Candidates and Balloting following each presentation
18.6.1 National President
18.6.2 National Executive Vice Presidents
18.6.3 National Vice Presidents
Appointment of National Secretary General for 2002 1illam gy
Appointment of National Honorary Treasurer for 2002
Appointment of National General Legal Counsel for 2002 ﬂﬁm
Appointment of Honorary Auditor 2002
Appointment of Honorary Legal Advisor for 2002
Remarks by National President Senator Michelle Tang
Announcement by Convention Director Senator Ellen Tsang

Any Other Business

Adjournment
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* AWARD BANQUET »

Date : 23 September 2001 (Sunday)

Time : 8:00 pm - 12:00 mid night

Venue : Grand Ballroom, Regal Airport Hotel
* AGENDA -

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Welcoming Remarks by National President
5. Presentation of Souvenir

6.  Presentation of Senatorship

7. Graduation Ceremony

8. Dinner & Performance

9. Presentation of Attendance Awards

10.  Vote of Thanks by Convention Director

1. Presentation of Token of Appreciation to NOM Project Chairmen
12. Presentation of Souvenir to Award Judges
13.  Presentation of Convention Awards

14, Photo Session

15. Adjournment

//e
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REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM NATIONAL PRESIDENT: MICHELLE TANG

1. FOREWORD

As the National President of the Hong Kong Junior Chamber (HKJC), I am pleased to submit my report to
the General Assembly of the 36th National Convention. My report contains the following sections:

Section 1 Foreword

Section 2 Year 2001 Plan of Action and Focus
Section 3 Organizational Structure & Assignments
Section 4 Area Reports

Section 5 Report on other NOM Affairs

Section 6 Conclusion

2. YEAR 2001 PLAN OF ACTION & FOCUS

The 2001 Plan of Action of HKJIC was adopted at the Jan Joint Directors Meeting held on 6 January
2001. The Plan of Action outlines the organization structure, assignment of officers and objectives
set under various areas necessary for us to contribute to the accomplishment of the mission of

the Junior Chamber International (JCI).

We have set three objectives for our organization in this year.

. To empower members’ leadership and management capabilities through Entreprencurship
Development

. To enhance our organizational management effectiveness

. To achieve 6% net membership growth

The objectives for thc Four (4) Areas of Opportunities are as follows:

Individual : To provide a flagship Leadership Certificate Program to strengthen members’
management skills

Community : To develop a strong sense of social responsibility among members, and
to achieve substantial impact through community development projects

Internationalism :  To provide Internationalism by organizing On-To-Daegu Conference and
On-To-Barcelona Congress

Business : To provide Business opportunities through Entrepreneurship Program

and Networking among JC worldwide
3. ORGANIZATION STRUCTURE & ASSIGNMENTS
3.1 Organizational Structure
The office bearers of HKIC are as follows:

3.1.1 a. Executive Committee

National President Michelle Tang
Immediate Past President (IPP) Spencer Li
General Legal Counsel (GLC) Tony Chan
Executive Vice President (EVP) Andrea Suen
Executive Vice President (EVP) James Tsui
Vice President (VP) Cecilia Cheung
Vice President (VP) William Kwan
Vice President (VP) Annie Lo

Vice President (VP) Francesca Ng
Vice President (VP) Eliza Pang
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Vice President (VP)
Honorary Secretary (SG)
Honorary Treasurer (HT)

b. National Directors

Leadership Development Director (LDD)
Community Affairs Director (CAD)
Public Relations Director (PRD)
Membership Director (MD)

Records & Recognition Director (RRD)
Publication Director (PD)

International Affairs Director (IAD)
Business Director (BD)

Administration Director (AD)

¢. Commission Chairmen

Training & Development Committee (TDC)
Public Relations Commission (PRC)
Information Technology Commission (ITC)
International Affairs Commission (IAC)
National Business Network (NBN)

Peter Pang
Lydia Chiu
Bowen Wong

Scarlett Wong
Louisa Lo

Portia Leung
Patrick Au Yeung
Henrietta Tsang
Judith Chau
William Wong
Shirely Pun
Hope Lau

Rose Mao

Joseph Leung
Paul Wong
Vincent Chung
Mak Kwok Leung
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d. Adpvisor, Long Range Planning Committee, Board of Trustees,

Senate Screening Committee, etc.

Presidential Advisor
Panel of Advisors

Long Range Planning Committee (1999-2001)

Board of Trustees (1999-2001)

Senate Screening Committee

Nomination Committee
Senior Members Club

3.1.2 Other Appointments

Constitutional Review Ad-hoc Committee

Purchase of Chamber Office Ad-hoc Committee

Larry Lau

George Lung

Justin Lui

Henry U

Louise Chan

Caroline Au Yeung

Eddy Wong (Chairman)
George Lung

Justin Lui

Henry U

Connia Chu Lo

Michelle Tang (ex-officio)
Ng Leung Yau (Chairman)
Edmond Pang

Larry Lau

Daniel Cham

Michelle Tang (ex-officio)
Spencer Li (Chairman)
Eddy Wong

Justin Lui

Henry U

Spencer Suen

Spencer Li (Chairman)
Eric Poon (Chairman)

Arthur Lui (Chairman)
Edmond Pang

Daniel Cham

Connia Chu Lo

Spencer Suen (Chairman)
Y. K. Chan

Major Tang

Henry U
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Membership Ad-hoc Committee

Bid book Ad-hoc Committee

Frank Pak (convenor)
Michelle Tang (ex-officio)
Bassanio So (Chairman)
Joseph Ho

Alice Liu

James Tsui (convenor)
Eddy Wong (ex-officio)
Henrietta Tsang (Chairman)

Presidential Assistants

3.1.3 Chapter Presidents

Victoria Junior Chamber
Kowloon Junior Chamber
Island Junior Chamber
Peninsula Junior Chamber
Hong Kong Jayceettes Junior Chamber
Lion Rock Junior Chamber
Harbour Junior Chamber

Yuen Long Junior Chamber
Tai Ping Shan Junior Chamber
Bauhinia Junior Chamber
Dragon Junior Chamber

East Kowloon Junior Chamber
City Junior Chamber
Queensway Junior Chamber
North District Junior Chamber
Ocean Junior Chamber

Sha Tin Junior Chamber

Apex Junior Chamber

3.2 Assignments

In addition to their constitutional responsibilities, members of the Executive Committee take

Joseph Ho
Duncan Tai
Benny Lam
John Ng
Phyllis Chan
Patrick Poon
Benny Lam

Jimmy Bonds Lam
Donna Lau
Billy Ho

Ada Koo
Joanne Li

John Ng

Judith Tam
Shirley Lai
Allan Leung
Esther Ng
Charles Lau
Lau Wing Hong
Amos Shek
Ronald Chung
Fiona Fok

Eric Lo

Tony Wong
Cindy Wong

up special duties. They assist in the development of LOM s in the capacities of National

Assigned Executive Officers (NAEO).
Executive Committee Members

GLC Tony Chan

EVP James Tsui

EVP Andrea Suen

Supervisor of Assigned Areas / Commissions

Finance

Secretariat

Administration

Public Relations Commission
Community Affairs

Public Relations

International Affairs

Membership

Business

International Affairs Commission
National Business Network
Information Technology Commission

Publication

Leadership Development

Records & Recognition

Training & Development Committee
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[ would like to highlight some of the major developments in the various areas set in the Plan of
Action.

4.1 Administration, Finance and Communications
I. Administration

(a)  This year. NOM Board continues the establishment of an Ad-hoc committee to carry out a
review of the Memorandum and Articles of Association of Hong Kong Junior chamber.
The objectives are:

i. To propose other necessary changes to our M&A in order to comply with the legal
requirements under the Companies Ordinance, with special reference to the recent changes
made to the Companies Ordinance.

(b)  As recommended by Long Range Planning Committee. there are few major suggestions for
Hong Kong Junior Chamber to consider. Following up work is being done as follows :

i. For the matter of purchase new chamber office, an Ad-hoc committee was formed
and chaired by PNP Spencer Suen since 1999. A Chamber Office Purchase proposal is
submitted to NOM and Trustee for consideration. Details refer to the report from
Ad-hoc Committee Chairman PNP Spencer Suen.

ii. For the setting up of HKJC Foundation, groundwork is being done on collecting JCI
Foundation information, M&A from other charitable organization.

iii. For the IT Development and its role in the Development of HKJC, IT commission was
set up in order to carry out all the administration like the HKJC web page updating. Other
than the daily administration, training was offered to general members.

iv. Invitation of an additional HLP - with the advice by our HLP A de O Sales that we may
consider to invite a Patron for the purpose of enhancing corporate image.

v. For the relationship with Government Officials & other Non-Government Organizations,
an official meeting was made with The Chief Secretary for Home Affairs, The Honorable
W. L. Lam, JP in regards of the further co-operation and communications with Government.

vi. For the avoidance of using “Jaycees™ in all occasions. it has been executed in all events
and publication.

vii. For the programs / projects for better understanding of our country for JC members and
the public. it has been promoted through general events.
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4.2

viii. For the in depth exploration of “Business Opportunities™ potential, it has been fully
promoted through the theme “Entreprencurship for Positive Change™. A lot of programs/
projects is being launched by NOM/LOMs.

4.1.2 Finance

Major income other than membership dues came from the following sources:
- Asum of HKS 203.890.60 was raised through the fund raising inaugural ball held in January.
- Shanghai Commercial Bank as sole sponsor to the 2000 TOYP Selection.

Financial position is constantly under review. Our records show that we have a well managed
and balance financial standing as per report from HT Bowen Wong.

Status of the HKJC’s Trust Funds is reported is Section 5.

The JC Credit Card (VISA) jointly presented by The Chiyu Banking Corporation was launched
in late 1997. This program will bring in rebate income to NOM account.

4.1.3 Communications

NOM/LOM communications are conducted through the following channels:

- Joint Board Meetings and Joint Directors Meetings.

- NAEO’s sharing with LOMs in LOM Board Meetings, Monthly Mecetings, e-mails and all
possible occasions.

_ Have tried to attend most of monthly meeting of each LOM in order to have better understanding
of the Chapters Development and more communication with general members.

- Four issues of Harbour Lights and six issues NOM Info Express are planned to facilitate both
internal and external communications. So far two issues of Harbour Lights and three NOM
Info Express were published.

Major Emphasis Theme (MET), Right Decision Program and Community Development

Our MET *“Develop Our Future Leaders, Excel To New Millennium 12700 B AR o Wde Hrd s LT
( with the following sub-themes : Entrepreneurship and Leadership) was adopted this year. Under this
MET. LOMs are recommended to launch related projects to echo the theme for the better impact and
image. Our active participation in these projects has reiterated our care to the community. In order to
encourage LOMs 1o initiate their projects under the MET themes. a total sum of HK$50.000.00 was
allocated to LOMs as sponsorship.

Growth and Development
MEMBERSHIP

As of the July Joint Board Meeting, there were 899 ordinary members, 233 prospective members and
236 senior members. Low membership growth is partly due to the economic situation of HK, member
gelting busier in their careers and members' work required in China.

As recommended by JCI, senior member is one kind of membership for NOM. It is suggested to retain
more senior members who will continue to serve our organization. Therefore Senior Member Club
will play an active role of retaining senior members and creating fellowship and friendship among
themselves.

MEMBERSHIP STRATEGY FORUM

“GROWTH is an absolute necessity; it is no longer an option™ quoted by WP Georges Bouverat during

the JCI Membership Strategy Forum. As there is significant drop of membership worldwide, I representing

HKJIC to attend the JCI Membership Strategy Forum during June 20-23. The objectives of the Forum

are :

- To design a new JCI Membership Strategy & Policy

- To recommend guidelines for NOMs and LOMs that will ensure an increase in both quality and
quantity of members worldwide

- To produce a JCI Membership Recruitment module

- To produce a blueprint for Chapter/LOMs
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4.6

The meeting report will be adopted in General Assembly of Barcelona Congress which will be used as
a guidelines and blueprint for NOM/LOMs.

In view of the membership status of HKJC, a Membership Strategy Forum Ad-hoc committee was
formed for the issue. The committee consists of Chairman Bassanio So, members of Joseph Ho, Alice
Liu, James Tsui as convener and LRPC Chairman Eddy Wong as the ex-officio. A Membership Study
paper will be distributed to receive comments from members in the Membership Strategy Forum during
National Convention. A final Study paper will then be adopted on or before October 2001 so as to
provide guidelines for NOM and LOM on the membership drive.

AIESEC

Our relationship with AIESEC Hong Kong has developed further. IPP Spencer is the co-ordinator and
advisor to them.

Marketing / Public Relations

This year, we had been actively participated in the activities and projects organized by outside bodies.
We had developed friendly relationship with many non-government organizations such as Lions
International District 303, Rotary International District 3450, TOYPA, Hong Kong United Youth
Association. Government bodies like Home Affairs Department and organizations like the Hong Kong
Productivity Council.

Hong Kong Junior Chamber has gained a lot of reputation from government and other organizations
through participation of the above programs. Good coverage on these projects will assist our corporate
image.

This year, NOM continues to launch the ‘Champion of the Champions’ project to encourage LOMs to
organize more inter-chapter competitions and also encourage members to join the games organized by
other chapters. It will not only uplift the members” morale of individual chapters and also enhance the
relationship among members from different chapters.

The Public Relations Commission continues its role of formulating long-term strategy on enhancing
the organization’s corporate image. The Public Relations Handbook is updated annually and contains
the guidelines and recommendations set by the Commission. Moreover, official visits to Secretary of
Home Affairs Bureau, Hon. Advisor Andrew Wong, Hon. Advisor Peter Wong were taken to foster
exchange among ourselves,

Leadership Development

Two (2) flagship Certificate Leadership Programs namely “Basic Leadership Management Program™
and “Advance Leadership Management Program™ are being launched to provide different level of
leadership training programs to officers and members.

Presidents” Academy was held in July to provide training to the potential future presidents.
PRIME course was successfully held in April in Macau to provide training to our new trainers.

The Training and Development Committee continues with its role to develop training programs and
recommend on long term planning for the Individual Area of Opportunity. Besides, TDC has been
actively nurtured the baby coaches by organizing Trainers Circle Gathering and also training offered
to our TOYP Selection sponsor Shanghai Commercial Bank.

Internationalism

Visits of JCI officers include the following :

- Visit of World President Georges Bouverat in January

- Visit of JCI EVP Lew Wen Teik and VP Michele Fenando in January

- Expected to receive EVP Lew Wen Teik again in National Convention.

Details of our participation in international conference / functions are given below:

- 15 members attended the Inauguration ceremony of Macau on January.

- Four delegates including me have attended Kyoto Conference in January.

- APDC Councillor Joseph Ho and Officer Benjamin Chan attended APDC meeting and provide
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4.7

438

training for various NOMs.
- More than 70 delegates to the Area B Dacgu Conference in May 23-26.
- HKIC organized HK Night during ASPAC Conference.

Donation was launched to give help to India Junior Chamber & Mongolia Junior Chamber on the India
Earthquake & Mongolia Snowstorm respectively.

Area B Intercultural Exchange Camp - one representative from HK to attend the Area B Intercultural
Exchange Camp hosted by Macau Junior Chamber

The International Affairs Commission sets up guidelines for proper interactions with sister chapters
and updated the 1A Handbook.

Business Development

Entreprencurship was chosen as the theme this year. Alongside, a series of Entrepreneurship program
was headed by NOM and launched by four chapters was successfully held.

Effective networking is achieved amongst JC members and with business organizations, both at local
and international level through NBN activities.

Young Entreprencur Summit % 7 v 3 4> 28 5558 34 47 is under proceeding.
Annual official visit of ACYF with business networking will be arranged in Oct.
Records and Recognition

In reviewing the successful ratio of Bid Book in Conference & Congress, a Bid Book Ad-hoc Committee
was set up to study the upkeep the quality and successful ratio of bid books in ASPAC and Congress.

Two bid book seminars were held to upkeep the quality of bid books.

We have won a total of 9 awards (NOM - 5, LOM - 4) during the Daegu Conference.

REPORT ON OTHER NOM AFFAIRS

Other NOM Affairs, including the Long Range Planning Committee, HKJC Board of Trustees & Trustee
Funds. Senior Members Club and our involvement in JCI activities are summarized as follows:

5.1

52

Long Range Planning Committee

The LRPC consists of six members with PNP Eddy Wong being the Chairman (1999-2001). It has met
three times so far this year and made fruitful contribution to long-term strategies.

The Committee will report at the Opening General Assembly of this Convention on its recommendations
on the long-term development of our organization.

HKJC Board of Trustees & Trust Funds

The Board of Trustees contains five members with PNP Ng Leung Yau serving as the Chairman (1999-
2001). It has met twice so far this year, in March and August.

Three Trust Funds (i.e. the No. 1, No. 2 and No. 3 Trust Fund) are managed by the Board of Trustees.
Dividend incomes from the share investments will be available for subsidy to NOM/LOM projects. It
include $28,800 as subsidy towards full time staff salaries, subsidies to 2000 NP Spencer Li and NP
Elect Michelle Tang to 2001 Sapporo World Congress and subsidies to LOM projects of total HKD
127,500.00 had been granted. Details as follows :

LOM Projects
Victoria JC Grand Parents Day
Victoria JC Kidswap Summit in Osaka
Peninsula JC Beautiful Life 2001
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5.3

5.5

LOM Projects
Peninsula JC Parent & Child in the Cyber Age
HK Jayceettes Cyber Child Weight Control
Harbour JC 2001 International Children Drawing Contest
Yuen Long JC HKSAR Outstanding Students Selection
Bauhinia JC Women's Health, Fit & Wealth
Bauhinia JC Successtul Business Women Election
City JC I am a Good Citizen - City of Etiqueete
Queensway JC China Environment Prize - Nomination from HKSAR
Ocean JC Juveniles Academy 2001
North District Children’s Silver Tongue Contest 2001 cum Children’s Int’l
Cultural Exchange Camp
TaiPingShan/Dragon/Sha Tin/ Business Opportunity Series - Skill and Tactic of Small and
Apex IC Medium Enterprises
Sha Tin IC Beautiful Life 2001 “*Caring the Single Parent Families”
Apex IC Care about “Children with Learning Disabilities™ series

Account status as at July 31, 2001:-

No. I Trust: 98,162 HSBC shares, 3,000 Cheung Kong Holding shares, 20,000 Citic Pacific shares,
$100,000 fixed deposit, $57.000 in current account and $320,000 in savings account + 50% share of
Jaycee chamber office.

No. 2 Trust: 30,627 HSBC shares, $150,000 in fixed deposit, $18.000 in current account and $100,000
in savings account.

No. 3 Trust: $514,000 in fixed deposit.

Senior Members Club

The Senior Members Club chaired by Chairman Eric Poon this year. The objective of the Senior Members
Club is to retain our senior members so as to keep their continuous involvement / contribution and
support to the organization. The major task in 2001 will be on membership extension and fellowship
among senior members.

Involvement in JCI activities

Joseph Ho was served as APDC Councillor and Benjamin Chan as APDC officers this year. | was elected
as APDC Chairman for 2002 during Daegu Conference.

PNP Louise Chan was appointed as the Special Assistant to WP on Sponsorship this year and Shirley
Chan was elected as Senate Board of Director for 2000-2001.

I served as the Chairman of Coaching Quartet during Daegu Conference while Joseph Ho, Carrie Siu
Ting, Tony Tsang and Rose Mao served as coaches.,

Paul Chan, PP of EKJC was honored as International Graduate (IG) this ycar.

Ten members served as Conference Secretaries during the Kaohsiung Conference.

Activities under IPP’s co-ordination / supervision

Details regarding the TOYP Selection, HKJC Senate, Nomination Committee and relationship with
;‘\i:;i‘?igc“;:l{ong Kong will be included under the report from IPP Spencer. I would make the following

- TOYP Selection: Nomination was closed in July 31,2001. The award presentation ceremony will
be held on November 17. Peggy Yen from JTT is the organizing committee Chairman.
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- HKIC Senate : Up to date, 2 Senate Gatherings were held and few applications for Senatorship were
approved.

CONCLUSION

I trusted that 2001 is a challenging year for every walk of life in HK. Together the globalization of worldwide
economy, immerging information technology, and changing of working environment, it is undoubtedly saying
that running a voluntary organization is not an easy task as before especially on the membership retention
and Chapter management.

In view of this,“Entrepreneurship for Positive Change™ was chosen as the theme and mission for 2001. After
adopting this theme, T am very glad to know that JCI adopted “Entrepreneurs in Action™ as 2001 theme and
it would also be adopted as Marketing slogan for next five years, which reflects “Entrepreneurship”, would
be used as a marketing tool to project us as a professional youth organization in the coming year. In reviewing
the programs launched in past months, [ am very appreciating to view that Entrepreneurship spirit was spread
through in every aspect and was well received by members. I sincere wish that the spirit would be continuing
launch with the effort of the 2002 administrator. Let's create ourselves as a leading Entrepreneurial organization
of young professionals worldwide creating positive change.

2001 is a very special and fruitful year for us to memorize especially for myself. T treasure every moment
with you and shall remember the tenure for the rest of my life. Without the full support from our team, 1
can’t achieve our roles of duties and year objectives. At this juncture, I wish to take this opportunity to express
my heartfelt thanks to our Presidential Advisor PNP Larry Lau, Personal Advisor PNP Sonny Yu, NOM
Advisors of PNP George Lung, PNP Justin Liu, PNP Henry U, PNP Louise Chan and Past JCI HT Caroline
Au Yeung, and all Past National Presidents for your valuable advice. T would also like to thank all NOM
Officers, Chapter Presidents, Senators and Senior Members who have devoted their valuable time and effort
on Jaycees movement. Also, I would like to express my sincere thanks to all members especially to my mother
chapter Harbour Junior Chamber for giving me the opportunity to serve as your National President.

Lastly, I wish you every success in your careers. Treasure every experience you gained in the organization
and make a positive change for yourself, organization and the society. I am looking forward to working
together in the future for the betterment of our organization and Hong Kong.

Michelle Tang
National President
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REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT: SPENCER LI

FOREWORD

As the National Immediate Past President (NIPP) of the Hong Kong Junior Chamber (HKJC), I am pleased
to submit my report to the General Assembly of the 36" National Convention.

REPORT ON ACTIVITIES UNDER NIPP’S COORDINATION / SUPERVISION

As the NIPP, T am one of the NOM board members, I serve as an advisor to ensure the continuity of NOM
administration and policy made in 2000 and relationship with external organizations - TOYPA, Lions, Rotary.
AIESEC.. .etc.

Under the Constitutions of the HKJC, I am also the Nomination Committee Chairman and the Senate Chairman.
2.1 Nomination Committee Chairman
The following Past National Presidents were appointed by NP Michelle to the Nomination Committee:

1980 PNP Senator Major Tang

1990 PNP Senator Larry Lau

1998 PNP Senator Spencer Suen

1999 PNP Senator Louise Chan (Caucus Chairman)

The Committee is responsible for screening the nominations of the 2002 elective NOM officers,
interviewing the candidates, conducting the Caucus Session and presenting recommendations to the
General Assembly during the National Convention. As the Chairman, [ shall also organize the Candidates
Training School and chair the Election session in the Closing General Assembly in the National
Convention.

Key event dates are noted below:

Sept 16 (Sunday) : Candidates Training School
Sept 22 (Saturday) : Interview / Caucus Sessions
Sept 23 (Sunday) : Election Session

2.2 Senate Chairman

The Senate Chairman is responsible for organizing activities for the Senators and chairing the Senate
Screening Committee.

Senate Screening Committee:

Members appointed to the Committee are listed below.

1992 PNP Senator Eddy Wong

1996 PNP Senator Justin Lui

1997 PNP Senator Henry U

1999 PNP Senator Spencer Suen
In the past 8 months, one meeting was held to screen the applications, of which those approved Baby
Senators will receive their Senatorship during this National Convention. Further meetings will be arranged
on need basis,

2.2.1 Senate Gatherings

Senate Gatherings are planned for 2001.
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The 15 Senate Gathering was held March 27 at the Hong Kong Jockey Club. Professor LM Cheng
of City University of Hong Kong was invited to share with us the smart card applications in Hong
Kong.

The 2" Senate Gathering was held on July 24 at the Royal Hong Kong Yacht Club. 1951 PNP
1S Lee was the most senior senator who shared his JC movement in early 50’s.

The 3™ Senate Gathering will be held on Sept 22 during the National Convention.
The 4 Senate Gathering will be held in December.
2.3 Other Activities under NIPP’s Coordination / Supervision
I shall briefly report on the other assignments that I undertake in the year.
2.3.1 Liaison with AIESEC - HK

HKJC has been a close partner to the ATESEC - HK since 1993. The NIPP serves as the advisor
of the AIESECers.

We meet regularly with the members of the National Committee of AIESEC - HK: in Jan / Feb /
June / Aug in order to share management experience, advise on various issues and exchange
of information are conducted during these meetings. We also support them with training and
coaching.

2.3.2 2000 Accounts

The Hon. Auditor has finished 2000 accounts. The 2000 audited accounts will be moved for
adoption in the General Assembly of 36" National Convention.

CONCLUSION

To myself, 2001 is again a memorable year. [ enjoy the supportive and advisory roles that I play. It is much
relax in serving as NIPP after the busy year as NP last year. I had experienced the various challenges and
am here to provide my opinions to my fellow NOM members if necessary.

We are facing ever tough competition with other NGOs and we have to outstand our strength, enhance our
corporate image for the recruitment of quality members. Senators / Senior Members and current Board Members
are important groups of *‘mentor” for our new blood and they are so crucial for the continuity of our beloved
organization.

ACKNOWLEDGEMENT

T would like to express my heartfelt thanks to all Members (Current & Senior), Senators, Past Presidents and
fellow NOM Board Members who help make my NIPP-year so fruitful.

My great appreciation to TOYP Chairman Senator Peggy Yen, Project Supervisor PNP Justin Lui, Advisor
Senator Emily Au Yeung, Advisor Senator Connie Chu Lo and the diligent O.C. team for their hard work
throughout the year. I would also like to thank for the support from Senate Screening Committee members
and Nomination Committee members.

Lastly, my best wishes to the incoming National Board and LOM Board for a successful 2002.

Spencer Li
National Immediate Past President
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REPORT TO
THE GENERAL ASSEMBLY OF THE 6™ NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL: TONY CHAN

FOREWORD

It is my great honor that I have the opportunity to serve my beloved organization as the National General
Legal Counsel. I am fortunate to have been able to work with a team of dedicated and competent officers. It
is my pleasure to present my report to the General Assembly.

THE TEAM

Teamwork is an essential for success in Junior Chamber. Each of our team members has demonstrated his/her
strength and full cooperation at all times. They are:
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Area Team Member (LOM) NOM Position
Secretariat Lydia Chiu (LRJC) Secretary General
Secretariat Senator Arthur Lui (DJC)  Chairman, Constitutional Review Ad-hoc Committee
Finance Bowen Wong (CIC) Honorary Treasurer
Administration Hope Lau (PJC) Administration Director
Administration Glory Chan (Pay Staff) Chamber Office Secretary
Administration Jessica Kwok (Pay Staff)  Chamber Office Assistant
Community Affairs Louisa Lo (AJC) Community Affairs Director
Public Relations Francesca Ng (0OJC) Vice President
Public Relations Joseph Leung (HJIC) Chairman of PR Commission
Public Relations Portia Leung (VIC) Public Relations Director
Public Relations Eric Wong (LRJC) Public Relations Officer
Public Relations Jerry Leung (AJC) Public Relations Officer
Public Relations Eric Mok (QIC) Member of PR Commission
Public Relations Cindy Kwok (PIC) Member of PR Commission
Public Relations Anna Tam (NDJC) Member of PR Commission
Public Relations Hanson So (HIC) Member of PR Commission
Public Relations Ruby Woo (BIC) Member of PR Commission

ASSIGNED AREAS AND DUTIES

(1) HKIC Secretariat

(2) Financial management

(3) Chamber Office Administration

(4) 2001 NOM Directory & Policy Manual
(5) 2001 Officers Handbook

(6) Public Relations

(7) Community Affairs

(8) MET Fund

(9) Constitutional Review of HKJC

3.1 HKJC Secretariat

National Secretary General Lydia Chiu was assigned to supervise the Secretariat and the 2001 National
Conventional. For details work done. with her professional manner and efficiency. please refer to her
report.

3.2 Financial management

Under the management of National Honorary Treasurer Bowen Wong, the financial status of HKJC
was sound. Budgets were adopted at the beginning of the year and reviews were made every month.
Approximately HK$200,000.00 was raised from the Inaugural Ball to finance our administration expenses.
Please refer to his report for details.
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3.5

3.6

3.7
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Chamber Office Administration

The Chamber Office administration was under the supervision of National Administration Director Hope
Lau. She had to supervise the Chamber Office Sccretary of stafl. Please refer to her report for detailed
information.

2001 NOM Directory & Policy Manual

The 2001 Policy Manual was adopted in January and distributed with NOM Directory to each LOM
President and NOM Officers in both soft and hard copies. The information of NOM Directory was also
updated continuously.

2001 Officers Handbook

Combined with the updated Area Handbooks of different areas, the soft copy of this Officers Handbook
was distributed 1o all to each LOM President and NOM Officers in the first Joint Directors Meeting.

Public Relations Area

This year. we were glad to have Mr. Adrian Fung. a professional PR consultant, Senator Tony Kam
(PJC) and Senator Frank Patrick (VIC) as our advisors.

Externally, we retained a very close relationship with other Government Officials and NGOs, such as
LIONS, ROTRAY. AIESEC HK and All Youth Federation.

Internally, with the good efforts paid by NPRD Portia and support from LOMs, several Joint PR Officers
Gatherings were held and received promising feedback.

Public Relations Commission, supervised by NVP Francesca and leaded by Chairman Joseph. they
rendered assistance during Inaugural Ball and TOYP Selection project. Besides, a PR seminar and a
training workshop were organized to strengthen LOM Officers Public Relations skill.

Please refer to the reports of respective officers for detail information.
Community Affairs Area

Responded the request from LOMs. during the first Joint Directors Meeting, we launched a training
program for LOM Officers regarding “Proposal Writing” during February.

The Right Decisions Program (RDP) was not our major project this year. Since we were failed to obtain
the sponsorship from the Quality Education Fund, the project scale was trimmed down and would be
Jaunched after June. With the support from Project Advisor Jan Wong (AJC) and the Barnabas Charitable
Service Association, the RDP Program would have series of functions targeted to arouse the social
awareness of drugs abuse. Please refer to the report of National Community Affair Director Louisa for
details.

MET Fund

The 2001 Major Emphasis Theme is “Develop our future leaders, Excel to new millennium”, with two
sub-themes: “Leadership” and “Entrepreneurship”. The MET Fund was set up to encourage and subsidize
those LOM projects under the MET umbrella, as well as to strengthen the promotion impact.

The 2001 MET Fund have HK$50.000 and the application deadline was June 30, 2001. We finally
approved 13 applications from 14 LOMs, while five projects promoted Leadership Development, four
from Business Areas, and the remaining four projects were emphasized on other aspects.

Those approved applications got certain amount of subsidy and all together occupied the whole funding.
However. as the funding would only be granted to those projects in deficit basic, the actual result would
be reported upon the completion of finalized accounts of all approved projects.

The approved applications were as follows:

(1)  “Grandparents Day™ of Victoria JC
(2)  “Kidswap” of Victoria JC
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(3)  “Youth Drawing Competition” of Island JC.

(4)  “Contemporary Management Approach - Corporate Culture Revolution™ of Peninsula JC.

(5)  “Get in Gear, Volunteers” of Lion Rock JC

(6)  “Seminar for the Application on New Wireless Technology™ of Harbour JC and East Kowloon JC

(7) 2001 Business Opportunities Series - “Tactics & Skill for S&M Business™ of Tai Ping Shan IC,
Dragon JC, Shatin JC and Apex JC.

(8)  “Women’s Health, Fit & Wealth” of Bauhinia JC.

(9)  “Success Business Women Selection™ of Bauhinia JC.

(10)  “City Super Training 2001 - Explore Your Potentials to succeed in the new era” of City JC

(11)  “Children’s Golden Tongue™ of North District JC

(12) *Juveniles Academy” of Ocean IC.

(13) *“Single Parent’s Family Summer Camp” of Shatin JC.

3.9 Constitutional Review of HKJC

Senator Arthur was appointed as the Ad-hoc Committee Chairman. With the involvement and support
from his team members, the reviewing work was in progress.

OTHER INVOLVEMENT IN NOM & LOMs:
NOM Affairs:

(1) As Acting National President in several periods.

(2)  As coaching panel of the Leadership Training Camp for Po Leung Kuk Wu Chung Sec. School.
(3)  As acoach of the Basic Training Program on “Time Management”.

(4)  As coaching panel of the 2001 “PRIME" Course.

(5)  As coaching panel of the “Van Guard Leaders™ Training camp.

(6) As aspeaker of Prospective Members Orientation.

(7)  As the facilitator of PR Training Workshop.

(8)  As the facilitator of the “Proposal Writing” Workshop.

LOM Programs:

(1) As coaching panel of the “Officers Training Camp” of Shatin Junior Chamber.

(2)  As coaching panel of the “Success Dynamic™ Training Camp of East Kowloon Junior Chamber.
(3)  Asadjudicator “HKSAR Outstanding Students Selection™ of Yuen Long Junior Chamber.

(4)  Asthe Judge of “JC Quiz"” of Island Junior Chamber.

(5)  As Meeting Chairman of the General Assembly of “Youth Congress™ of Island Junior Chamber.

ACKNOWLEDGEMENT:

Having served the organization over 12 years, I anticipated that 2001 is another challenging and fruitful year
for me. I enjoyed very much the close relationship with my team members, NOM Officers and LOM Presidents.

I would like to take this opportunity to thank National President Michelle Tang for her guidance. T should
also express my heartfelt thanks to our advisors and my devoted team members: Mr. Adrian Fung, Senator
Tony Kam, Senator Frank Pak, Jan Wong, Lydia Chiu, Bowen Wong, Senator Arthur Lui, Francesca Ng, Hope
Lau, Portia Leung, Louisa Lo, Joseph Leung, Eric Wong, Jerry Leung, Eric Mok. Cindy Kwok, Anna Tam,
Hanson So, Ruby Woo, Glory Chan and Jessica Kwok.

Moreover, I would like to extend my utmost gratitude to my mother chapter Apex Junior Chamber, President
Cindy Wong of AJC, LTK Industries Lid., and Mr. Simon Cua, the Managing Director of LTK Group. Their
unfailing support is so essential to me that I could be able to render my service in Junior Chamber organization.

Tony Chan
National General Legal Counsel
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HoNG KoNG JUNIOR CHAMBER f

=¥ The 36™ Nartional ConvenTion
21-23 Sepﬂzmi‘)cn a00r

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT: ANDREA SUEN

FOREWORD

It is my great honour to serve Hong Kong Junior Chamber as National Executive Vice President 2001. I am
charged with the responsibilities of:

(i)  Supervision of the Publication Area;

(ii) Supervision of the Records & Recognition Area: and
(iii) Supervision of the Leadership Development Area.

I am pleased to submit my report to the General Assembly.
APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1 Team Members

I am very fortunate to have a team of dedicated and energetic members to assist me to discharge my
job responsibilities. My team members include:

2.1.1 Publication

Name Position
Judith Chau (LRJC) National Publication Director
Wong Ngai Wa (QIC) Chief Editor

2.1.2 Records & Recognition

Name Position
Henrietta Tsang (VIC) National Records & Recognition Director

2.1.3 Leadership Development

Name Position

Scarlett Wong (EKIC) National Leadership Development Director
Novel Mak (HIC) National Leadership Development Officer
Johnny Sze (PIC) National Leadership Development Officer

2.1.4 Training & Development Committee

Name Position
William Kwan (QJC) National Vice President
Supervising Officer of Training & Development Committee
Rose Mao (EKJC) Training & Development Committee Chairman
Roberta Law (BJC) Training & Development Committee Member -
Administration & Finance
Wimi Lam (HKJTT) Training & Development Committee Member -
Coaches Development
Iris Ip (SIC) Training & Development Committee Member -
Program Development
Simon Ng (HIC) Training & Development Committee Member - Marketing
Wesley Chau (CJC) Training & Development Committee Member - TDC Homepage

2.2 Area Reports
2.2.1 Publication

“Harbour Lights™ continues to be our major NOM official publication. NOM Info X Press
continues to strengthen our internal communication between NOM, LOMs and general members,
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2.2.2

223

Two Harbour Lights and three Info X Press were issued by August. The publications were
distributed not only to HKJC members but also to government officials, public libraries and other
NGOs. The publications are also available on the HKJC web site.

For details of the work of the Publication Area, please refer to the report of NPD Judith.
Records & Recognition

The objectives of the R&R Area are:

(i) to implement a fair award system to recognize the dedicated efforts and contribution of
our members;

(i) to maintain a systematic records keeping procedure for all NOM project files: and

(ili)  to improve the bid books preparation skills of general members.

The National Convention Award Manual and the LOM Efficiency Program have been reviewed
in late 2000, and the revised manual and program were published and distributed in early 2001,
Monthly progress reports under LOM Efficiency Index are being issued. The Index helps provide
a clear guidance for all LOMs to achieve better performance under the LOM Efficiency Program.

Bid Book Workshop and Bid Book Seminar were organized in March and August 2001 respectively.
The Workshop was held in preparation for the JCI Area B Awards. During the ASPAC Daegu
Conference, HKJC has won a total of nine awards. The Seminar was held in preparation for the
local awards bidding and the coming JCI Congress Awards.

A Bid Book Ad Hoc Committee was formed in June in order (i) to find out the reasons of the
reduction in the number of awards received by LOMs in Conference: (ii) to find solutions: (iii)
to work out some strategy in respect of ASPAC and Congress: and (iv) to give recommendations
to NOM and LOMs after discussion.

For details of the work of the R&R Area, please refer to the report from NRRD Henrietta Tsang.
LD & TDC

The mission of the Leadership Development Area is to develop a flagship Leadership Program
to strengthen members’ in different leadership development arcas (goal selting, communications,
leadership, human relations, public speaking and intellectual development); to enhance corporate
image and to have a systematic training program for different level of members: Board of Directors,
members, and prospective members. To achieve these objectives, two Leadership Management
Training Programs, namely. “Basic Leadership Management Training™ (“BLMT") and “Advanced
Leadership Management Training”™ (“ALMT") were launched at the beginning of 2001.

With the joint efforts of NVP William, NLDD Scarlett. TDC Chairman Rose and her committee
members and NLDOs Novel and Johnny, most of the following objectives have been achieved:

(i)  to organize Parliamentary Procedure (ALMT) to enrich members” meeting skills:

(ii)  to organize local PRIME (ALMT) to enrich members’ coaching and presentation skills:
as well as to explore their potential in the field of training;

(iii) to organize Public Speaking (ALMT) to enrich members’ public speaking skills:

(iv)  to organize Vanguard Leaders (ALMT) to enrich members’ leadership skills:

(v)  toorganize President Academy for incoming NOM and LOMs potential Excom members
to equip themselves and to become better leaders;

(vi)  toorganize Basic Training: Project Management, Goal Setting / Time Management, Meeting
Skills and Presentation Skills (four topics were run in two cycles);

(vii) to enrich the training skills and experience of members through Trainers’ Circle Gatherings
and PRIME Graduates through TDC Arena;

(viii) to market Junior Chamber training expertise to external organizations:

(ix)  to encourage coaches to apply for coaching status of the JCI Training Institute;

(x) todevelop and update TDC web site;

(xi)  to publish a Coaches Directory;

(xii) to co-ordinate training services for external organizations:

(xiii) to develop standardized training programs and resource materials.

(xiv) to manage training library:

(xv) to further our relationship with AIESEC through provision of training opportunities to
the same:

(xvi) to host training program in JCI Area B Conference and World Congress if required: and
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(xvii) to update and post President Handbook in HKJC web site.

Details of the progress and accomplishments of the Leadership Development Area are reported
by NVP William, NLDD Scarlett and TDC Chairman Rose separately.

2.3 Other Assignments & Involvements
2.3.1 Assignment

I was assigned by NP Michelle to take charge on the training where HKJC had rendered training
services to Shanghai Commercial Bank.

« A “Coaching Skill” program had been conducted by Head Coach CNT Tony Tsang (DIC),
Assistant Coaches NEVP Andrea Suen and NLDD Scarlett Wong, Coaching Assistant David
Hung (CJC) and Observer NRRD Henrietta Tsang on 18 August 2001,

e The training was well received by 31 staff of Shanghai Commercial Bank.

2.3.2 Involvement in LOMs’ functions
For the past few months, I took part in the following LOMs’ functions as:

(i) a coach in conducting “Officers’ Training Camp™ for Harbour Junior Chamber on 6-7
January;

(i)  one of the judges for “HKSAR Outstanding Students Selection™ of Yuen Long Junior
Chamber:

(iii)  one of the presenters for Award Presentation of “International Children Drawing” of
Harbour Junior Chamber; and

(iv)  one of the speakers for | [l -4k B IR A-8F 2 35 7 97 A AR4h B 46 #7 37 2270 ) which
was jointly hosted by Victoria Junior Chamber and Yuen Long Junior Chamber on 25
August.

CONCLUSION AND ACKNOWLEDGEMENT

This year is the third year in which I served on the National Board. I must say that this is the happiest year
in my JC career, and is certainly a very rewarding, valuable and challenging year.

The task of an NEVP is not an easy one. | would never have fulfilled my job assignments without the support
and hard work of my team members. I have to thank all of you for rendering your greatest support to me
especially when all of us are working under so limited resources, both in terms of manpower. time. not to
mention the tight budget we have to face in our organization.

I would like to thank National President Michelle for inviting me to be one of her Excom Members. 1 would
like to thank all NOM Officers and LOM Presidents for their assistance and support rendered to me this year
which helps the smooth execution of my work. I have to thank my two close partners, NGLC Tony and NEVP
James.

My appreciation goes to the super coaches who have rendered unfailing support in the LD Area. They are -
1G: Paul and Joseph, CNT: Eddy, Carrie, Tony Chan, Tony Tsang, Petrus, and Amy and Senator Tommy. My
sincere gratitude also goes to all of the Organizing Committees Members and all of my hardworking, dedicated
and committed team members: William, Judith, Henrietta, Scarlett. Rose and her committee members, Wong
Ngai Wa, Novel and Johnny. Without them, I could hardly fulfil all my assignments. I really treasure and
enjoy working with all of you. I AM PROUD OF YOU.

I would like to thank all members of my beloved mother chapter, LION ROCK JUNIOR CHAMBER for
giving me the opportunity to serve the National Board during the past three years. This has been the most
valuable experience in my JC career.

Last but not least, may I wish the incoming National Board of Directors all the very best and great success
in the year 2002.

Andrea Suen
National Executive Vice President
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@ HonNG KoNG JUNIOR CHAMBER /

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT: JAMES TSUI
FOREWORD
It is my great honour to be appointed and to serve Hong Kong Junior Chamber as the National Executive
Vice President in 2001. T am also pleased to work with an energetic team of National Board to create a better

future for the movement of Junior Chamber. T would like to submit my report to the General Assembly as
follows: -

APPOINTMENTS & AREAS OF RESPONSIBILITIES
2.1 Team Members

2.1.1 Business Affairs Area:

National Vice President Peter Pang (DIC)
National Business Director Shirley Pun (PIC)
National Business Network Chairman Mak Kwok Leung (CIC)

2.1.2 Membership Affairs Area:

Membership Director Patrick Au Yeung (CIC)
Membership Officer Maggie Ko (0IC)
Membership Officer Christina Chan (KIC)
Membership Officer Alex Pang (CIC)
Membership Officer Teresa Chow (PJC)
Membership Extension Ambassador Cindy Lo (BJC)
Membership Extension Ambassador Shirlee Leung (0JC)
Membership Extension Ambassador Benny Lam (VIC)
Membership Extension Ambassador Paul Ng (CIC)

2.1.3 International Affairs Area:

National Vice President Annie Lo (BIC)
National International Affairs Director William Wong (TPSIC)
International Affairs Commission Chairman Vincent Chung (VIC)

2.1.4 Information Technology Area:

National Vice President Eliza Pang (JTT)

Information Technology Commission Chairman Paul Wong (AJC)

2.2 Area Reports
2.2.1 Business Affairs Area:
a. Business Opportunities Series

With effort of National Vice President Peter and National Business Director Shirley, this area
tried their best to promote the Business Affairs. A series of events regarding entrepreneur-
ship training was launched throughout the period from June to August. The project was named
as “Tactics & Skills for Small & Medium Business™. Its Topics covered Business Plan &
Strategies, Legislation & Taxation, Marketing & Strategic Alliance, and Business Opportunities
in China. The business joint project was concluded by Apex JC. Dragon JC, Sha Tin JC and
Tai Ping Shan JC respectively. lts response in terms of sponsorship, other organizations’
involvement and participations were successful.
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b. National Business Network

Membership - Recruitment of membership is one of the major activities of this year NBN.
This year we are not going to charge NBN members any membership fee, we hope this
encourage more members to join the NBN.

Local - Several fellowship gatherings were organized such as the April NBN Gathering has
attracted more than 60 members with prominent speakers on topic about “WTO to China”
and happy hour during July.

Mainland Affairs - One of the significant changes in this year NBN program covered Mainland
Affairs Area. This included Reception of All China Youth Federation Association on May
and Visit the All China Youth Federation Association on October,

Network - there would be several joint projects with outsider organization such as “World
Young Business Achiever Award Selection”, which jointly organized with World.Com and
“IT Entrepreneurship” seminar, which is jointly organized with HKITEA on Aug 2001.

Communications - The newsletter of NBN was issued to all HKJC members on Aug.
2.2.2 Membership Affairs Area:

Membership extension is one of the most challenging areas in NOM administration. And, in fact,
it is even getting more and more important especially when we are facing the membership drop
year after year. As the economic situation is seemed to be much worse than last year, the dropout
rate is still higher than the growth rate comparatively in recent years. This also affects seriously
the movement of JC in the area of membership extension and retention particularly. However,
NMD Patrick and his hardworking ME Team members have been trying their best to improve
the recruitment rate in a number of measures which includes: -

PM Recruitment Incentive Program - In order to encourage membership recruitment among
chapters, NOM have launched a PM recruitment campaign during the period from January 15
to April 30. Awards (Winner / First Runner-up / Second Runner-up) were presented to LOMs
who recruits the highest numbers of PMs.

New Orientations” Format - Separate Orientations namely JC Orientations for new friends / PPMs
and PM Orientations for PMs are scheduled were held in February, April, June, August and
November respectively. JC Orientations were consists of standard introduction of JCI, JC sharing
and group discussion. PM Orientations were giving a brief idea on setting up individual IC career
plan.

JC Promotion Leaflets - New promotion leaflets were produced to promote the JC's philosophy,
principles, opportunities and membership advantages. These leaflets are useful for NOM activities
and distribution to Corporate.

Training Workshops - For membership training. there was special Workshop on January organized
to all LOM Membership Area officers. The purpose of workshop is to provide training for LOM
officers and have opportunities to share experience or ideas regarding membership recruitment
and retention.

PM Handbook - new PM handbooks, that contain basic information such as JC history, CD Cycle.
samples of meeting agendas & minutes, parliamentary procedure, project guidelines, have been
published and distributed to all PMs through LOM ME area officers without charge.

Follow up - Finally, let me introduce our ME team to whom they are most dedicate to our Area.
The officers are Christina Chan (KIC). Maggie Ko (0JC), Alex Pang (CJC) and Teresa Chow
(PIC) respectively. The ME Ambassadors are Cindy Lo (BIC), Shirlee Leung (OIC), Benny Lam
(VIC) and Paul Ng (CJC) respectively. ME ambassadors team also helps us to take care the
development of PMs.




2.2.3 International Affairs Area:
a. On-to Daegu Conference
The ASPAC Conference 2001 was successfully held between May 22 and 26 in Daegu of
Korea. There were 80 delegates from HKJC attended the Conference. During the ASPAC,
HK Night was held on May 24,

b. On-to Barcelona Congress

The 2001 World Congress will be held during November 4 to 9 in Barcelona of Spain. We
are targeting to have about 30 delegates to attend this Congress.

¢. Other International Affairs Activities

We arranged Hong Kong Delegates to attend the Inauguration Ceremony of Macau Junior
Chamber on January 13 and 2001 Kyoto Convention on January 20 & 21.

d. International Affairs Commission

Receptions of JCI WP & VP - ICI President Georges A. Bouverat and JCI Vice President
Michele Pearl Fernando visiting Hong Kong on January 14-16. Our International Affairs
Team also arranged three courtesy visits Consulate General of Switzerland, Home Affairs
Bureau and Liaison Office of the Central People’s Government in the HKSAR for them. A
Dinner Reception was organized in this evening and there were about 60 members attended.
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1A Handbook - For sake of providing an casy reference guide to all LOM officers, NIAC
reviewed the past 1A Handbooks and compiled them into one of the section of 2001 Officers
Handbook in the beginning of the year.

2.2.4 Information Technology Area:
a. “Young & Innovative - Success in I'T Industry™

A seminar on “Young & Innovative - Success in IT Industry”, which was jointly organized
by the Hong Kong Productivity Council (HKPC) and the Hong Kong Junior Chamber was
conducted on February 17.

b. “Digital 21 Power for Youth”

This is the third year we organized the project jointly with HKPC. It comprised of “Ten
Outstanding Young Digi Persons Selection”™ and usually a theme project in the format of
seminar and awards presentation.

¢. Informational Technology Commission

With the capable technical experience of Paul Wong, Chairman of Informational Technology
Commission had successful launched a new face HKIC web page in early April and introduced
a “Do-It-Yourself™ system to fit the increasing needs of internet knowledge amongst JC
members, Moreover, with the constant monitoring and frequent feedback of the ITC members,
the web page was improved to tailor meet users’ requirements.

2.3  Other Assignments & Involvements

(i) Appointed as Acting President in various periods.
(ii)  Appointed as Convener of the Membership Strategy Forum.
(iii)  Involvement in LOMs function.
(a) As one of the adjudicators for HKSAR Outstanding Students Selection of Yuen Long Junior
Chamber.
(b) As the chairman of Election Committee of City Junior Chamber
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CONCLUSION AND ACKNOWLEDGEMENT

This is the third year for me to serve the National Board since 1996. Being National Executive Vice President
is not an easy task especially that I am in charge of 4 areas and I decided to expand my business during Daegu
Conference.

Without the support of my dearest team members and fellow colleagues, 1 could have never been able to fulfill
my duties. T enjoyed very much the process and treasure the relationship built with my team members and
fellow colleagues during this year.

I would like to take this opportunity to thank National President Senator Michelle for inviting me to the 2001
National Board. Meanwhile, I should also express my heartfelt thank to my devoted team members: NVP
Peter. NVP Annic, NVP Eliza. NBD Shirley Pun, NMD Patrick, NIAD William, NBNC K L Mak, ITCC Paul
and TACC Vincent respectively. Last but not the least, I wish to thank President Amos and members from
my mother chapter, City Junior Chamber for giving me the opportunity and support to serve the National
Board again.

James Tsui
National Executive Vice President
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The 36™ Nartional ConvenTion
21 - 23 September; 2007

REPORT TO

THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: CECILIA CHEUNG

FOREWORD

[t is my great honor to serve the Hong Kong Junior Chamber this year as National Vice President. My major
role is to act as the National Assigned Executive Officer to three chapters, namely Victoria Junior Chamber,
Yuen Long Junior Chamber and Queensway Junior Chamber.

I have much pleasure in presenting my report to the General Assembly of the 36'" National Convention as
follows:

APPOINTMENTS

Assigned LOMs

2.1

2.2

Victoria Junior Chamber

Under the leadership of President Jimmy and the hardworking board members of Victoria Junior Chamber,
all Victorians are motivated to achieve the goals and to consolidate their resources.

This year follows their good tradition, the famous branded program - “Grandparents Day" has kicked
off in August and would surely create great impact in encouraging the youths to respect their grandparents
and families. Enhancing the unity of the Jaycee family and strengthening chapter relations, a “Champion
of the Champion Program” - Mahjong Competition was launched, and it has provided a fellowship
opportunity under relaxing atmosphere for all JC members in March. A joint MFG with Hong Kong
Jayceettes Junior Chamber was held in June. followed by a joint leadership development camp with
Kowloon Junior Chamber and Dragon Junior Chamber in August, all of which received great response.
As the eldest chapter in our organization, Victoria Junior Chamber has a successful 515 Anniversary
celebration ceremony in August. The Victorians are not only active at local level, but also at international
level, with participation at ASPAC Conference and sister chapter visits to Tainan and Osaka.

Internally, the chapter management is running in the right track. The members of Victoria Junior Chamber
are very active in taking up NOM projects and attending NOM and LOMs activities. High team spirits
are found amongst all members. I have to say that without the support and valuable advice from their
past presidents and senior members, it would not have been that easy to manage a chapter and achieve
so many goals this year for a chapter with over 50 years of history.

Yuen Long Junior Chamber

Heading towards their 15" Anniversary in October this year, Yuen Long Junior Chamber is emerging
into a new era. With the well-structured establishment of their chapter administration by past presidents
and senior members, the board members are very fortunate to have the full support and encouragement
by these valuable resources, so that they could advance the chapter without any hesitation.

Youthful and energetic President Shirley has dedicated much of her efforts to move forward the chapter.
Having a number of breakthroughs, the 10" anniversary project “The HKSAR Outstanding Student
Award" was successfully completed in August. With the presence of Mrs. Betty Tung as Guest of Honor,
and partnered with Cable TV, this project has again assured its social status and recognition from the
general public. Up till now, the hardworking and dedicated board members have created another milestone
in successfully recruiting 10 new members to the chapter. The new blood are moving actively forward
and participating in their chapter’s activities. Led by President Shirley, the members of Yuen Long Junior
Chamber are highly involved in NOM and LOMs projects, such as the war game joint project with Ocean
Junior Chamber and the community project with Victoria Junior Chamber. All these have fostered very
good relationship with other chapters. Following the true Jaycee spirit, the friendship of Yuen Long
Junior Chamber is not limited to the local level. A courtesy visit to Guangzhou Youth Federation and
their sister chapter in Japan - Kyoto Junior Chamber are already in their schedule.
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Finally, I would like to wish Yuen Long Junior Chamber to further advocate on the community area
and to continue to develop the chapter by utilizing the strength of their members and their strong tradition.
My best wishes to the incoming president and board of directors in creating another new climax for
the chapter next year.

2.3 Queensway Junior Chamber

With the identity of being a “professional™ chapter, President *Professor”™ Ronald definitely qualifies
to lead a team of “professional” board members. Over the past months, President Ronald has shown his
high level of commitment to the advancement of the chapter. With the effort of President Ronald and
his excellent board members, Queensway Junior Chamber has been pretty active in participation of
NOM and LOMs projects and activities this year. At the beginning of the year, a community development
project “First China Environment Prize: Hong Kong SAR Nomination Campaign™ was launched. By
the second half of the year, a MET project was jointly hosted with Hong Kong Jayceettes Junior Chamber
on “Branding and Marketing”. Leading figures in the different fields were successfully invited to speak
on the subject. Amongst the guests include - Dr. Lily Chiang (President of E1 Media Technology Ltd.),
Mr. Fook-wai Ngan (Managing Director of “Bak Fa Yau” Corporation), and Mr. Hugo Kwong (Founder
and Operation Controller of Stareasy.com). With regard to overseas fellowship, a sisterhood renewal
ceremony was conducted during the Daegu ASPAC Conference in May. The friendship between
Queensway Junior Chamber and Okinawa Junior Chamber was renewed for another five years. I would
like to take this opportunity to send my best wishes for the advancement of Queensway Junior Chamber.

CONCLUSION AND ACKNOWLEDGEMENT

With nearly 8 years of Jaycee career, I am so lucky to have the opportunity to serve the National Board for 4
consecutive years. This year has given me a new scope and a new dimension acting as the National Vice
President. It has given me the chance to further contribute to the organization my experience accumulated
over the past years. Thanks to National President Senator Michelle and my National team mates, it has been
a valuable and interesting experience to work with the NOM Board this year.

1 would like to send my heartfelt gratitude to my assigned LOMs for their support to the National throughout
this year. Particular thanks is extended to the three chapters’ board members, especially President Jimmy,
President Shirley and President Ronald. With your distinguish leadership and charisma, we have the power
to move our organization a step further this year.

Last but not the least, I must express my deepest appreciation to my newly joined mother chapter North District
Junior Chamber for giving me the opportunity to take up this post in 2001. My special thanks go to President
Fiona, Past President Senator William, Immediate Past President Thomas, as well as the 2000 and 2001 Board
of Directors, without them I would not have achieved so much this year.

Times {lies! It looks like the Caucus Session was only held yesterday. By finishing this Convention Report,
it means that my term of office will be finalized very soon. I am sure that every encouragement and support
given by my wonderful Jaycee mentors will be a drive towards my personal growth. Lastly, may 1 wish all
current and future officers all the best in their personal and Jaycee life in the years to come.

Cecilia Cheung
National Vice President
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REPORT TO

THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: WILLIAM KWAN

FOREWORD

It is indeed my honour to serve Hong Kong Junior Chamber as a National Vice President. My major responsibility
is to bridge between National and my assigned chapters: Hong Kong Jayceettes Junior Chamber, Tai Ping
Shan Junior Chamber and East Kowloon Junior Chamber. Besides, I am the supervising officer of Training
and Development Committee.

I have pleasure to present my report to the General Assembly of the 36'" National Convention as follows:

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1 Assigned LOMs

2.1.1

Hong Kong Jayceettes Junior Chamber

To lead one of the most outstanding chapters in Hong Kong is definitely not an easy task. Under
the dynamic leadership of President Joanne and her hardworking Board of Directors, Hong Kong
Jayceettes continues to uphold her strengths and traditions as a leading chapter. With the valuable
guidance and support of the past presidents, President Joanne manages the chapter magnificently
and overcomes difficulties from time to time, including the serious illness and finally, the decease
of IPP Senator Regina,

In 2001, Hong Kong Jayceettes maintains her tradition as a quality project generator. The chapter
has organized two very meaningful CD Projects - “v#1 NET Js3%05 % " (Children Weight
Control Project) and “#fit F.w3i# %" (Joint Fund Raising Project with Rotary Club of Hong
Kong Bayview and Hong Kong PHAB Association) which have earned much public attention
and compliment. Emphasized on membership extension, Hong Kong Jayceettes organized two
Success Training Camps resulted in a substantial number of PMs and promoting image of the
chapter and JC to general public. Year 2001 is also a hectic year for International Affairs. The
chapter further her close contacts and relationships with her sister chapter (Yokohama JC) and
friendship chapter (Toyota JC) by attending their 50" and 40" Anniversaries.

Tai Ping Shan Junior Chamber

Due to the membership trimming at the beginning of the year, Tai Ping Shan Junior Chamber is
facing the challenge on membership growth this year, Under the circumstances, President Allan
tackles the challenge with his experience and management skills. The past presidents and senior
members are eager to render their support in various areas, especially financial support and
membership extension. Quite a number of quality PMs have been recruited and will have been
inducted as members by the end of the year.

Besides organizing the flagship PR Project “Asia Pacific JC Karaoke Contest”, Tai Ping Shan
Junior Chamber charted a course to explore the Business Opportunity in Mainland China. In
July, JE 30 # #4€ 3% @ was organized and resulted in an unqualified success: about 120 participants,
mostly outsiders, enjoyed the trip. The initial response of % % # #54K 3% ¥ to be held in August
is also encouraging. In addition, the chapter also co-organized a CD Project "SRR ft R £ 2 F
" 438 A% with Hong Kong Civic Association and co-hosted a NOM Project - Public
Speaking Seminar/Workshop/Contest - with Island Junior Chamber.

East Kowloon Junior Chamber
Despite late formation of Board of Directors, East Kowloon Junior Chamber started a glorious
year by celebrating her 20" Anniversary in February, showing great team spirit and the potential

of the members. President Lau Wing Hong displaces remarkable leadership flair to enhance the
chapter. He spends most of the time and resources on working with his Board of Directors to
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accomplish their mission. Although some Board Members are very busy with their personal and
business engagement, the morale has been high this year.

With high reputation in Leadership Development area, the chapter organized an innovative
“Success Dynamic Camp’ in April which demonstrated the way of JC training to general public.
The second Camp will be held at the end of September. Besides, the chapter has been organizing
various training seminars, including “MC Training” (jointly held with Pennisula Junior Chamber)
and “Introduction of Wireless Communications Seminar™ (jointly held with Harbour Junior
Chamber). Furthermore, the chapter also utilizes her strength in Leadership Development in
Community Development Area. A Youth Leadership Development Training Day Camp for 100-
150 youngsters will be held in December.

2.2 Commission

221

2.3 Other

2.3.1

23.2

Training and Development Committee (TDC)

Under the creative and dynamic leadership of TDC Chairman Rose, the Committee has been
performing excellently with the unfailing support of Committee Members Wimi Lam (Coaches
Development), Iris Ip (Program Development). Wesley Chau (Web Resources), Roberta Law
(Administration) and Simon Ng (Marketing).

This year, TDC blazed a trail with the establishment of TDC Group e-mail for prompt communication
among coaches. Messages from TDC Chairman to subscribers and interested parties have been
issued from time to time to disseminate information electronically on training matters and latest
development in the training industry. TDC Web page serves as a knowledge center from which
members can download useful training information.

The Committee has been playing an active role in coaches development by keeping track training
hours of the coaches and encouraging them to apply for higher levels in Certification Program.
After Senator Paul Chan had been granted International Graduate (IG) at the beginning of the
year. APDC Councilor Joseph Ho awarded IG recently. In addition, Tony Tsang had done the
EXCEL Course during Daegu ASAPC Conference and became a Certified National Trainers
(CNT). Besides, we have eight applications of Certified Local Trainers (CLT). TDC Arena on
topic “EQ Happy Life” has been held to serve as a laboratory for new PRIME Graduates.

TDC provided support to the organizing committees of NOM LD projects such as Basic Training
courses and Coaching Quartet in Dacgu ASPAC Conference. The program of Vanguard Leaders
had been revised by APDC Councilor Joseph Ho and launched in June.

Assignments & Involvements

President Handbook

[ am the supervisor of the compilation of President Handbook which intended to be a quick and
comprehensive reference guide to presidency. Eminent past presidents S.C. Mok (1JC), Duncan
Tai (1JC), Emily Au Yeung (PJC), Alice Liu (HKJTT), Phyllis Chan (HKJTT) and Iris Ip (SIC)
were invited to share their real life experience by contributing articles. 1 have finished the
production of web pages and will post the handbook to HKIC Web Site when the site is recovered.

Parliamentary Procedure Seminar (Advanced Training)

I was one of the speakers of the captioned Seminar.

CONCLUSION AND ACKNOWLEDGEMENT

2001 is a memorable and contented year for me. Being a National Vice President is a breakthrough for my
service to Hong Kong Junior Chamber after 10 years’ involvement at LOM level, It broadens the horizon of
my JC life through interaction with many eminent JC members including NOM Officers and LOM Presidents.
[ cherish and treasure and the opportunity to work with and maintain close relationship with them from whom
I learnt a lot.

I would like to take this opportunity to thank National President Michelle for inviting me to join the 2001
National Board. My heartfelt gratitude must go to my Supervising National Executive Vice President Andrea
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who always gives me advice and guidance timely as well as unfailing support. My appreciation goes to TDC
Chairman Rose and her Committee Members for their devotion and outstanding work. Thanks are also given
to all National Officers for their support throughout the year, especially NLDD Scarlett for her diligence and
dedicated efforts on training area.

I would like to express my gratitude to my assigned LOM:s for their support to National. My special thanks
are extended to President Joanne, President Allan and President Hong.

Also, I have to thank my mother chapter Queensway Junior Chamber and President Ronald for the great
support to me this year,

My best wishes to the incoming National Board for another breakthrough in 2002.

William Kwan
National Vice President
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REPORT TO

THE GENERAL ASSEMBLY OF THE 367 NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: ANNIE LO

FOREWORD

Serving as National Vice President of Hong Kong Junior Chamber this year is surely one of the most challenging
and memorable years in my JC life. Now I have pleasure in presenting my report to the General Assembly of
the 36 National Convention.

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1 Assigned LOMs

2.1.1

2.1.3

Lion Rock Junior Chamber
2001 is a momentous year of Lion Rock when it marks her 301 year of establishment.

Though the JC experience of the Board of Directors is relatively green, President John shows his
courage, commitment, and continuance to lead. Together with the effort of President John and
enthusiastic members, Lion Rock dedicates to JC movement in the national level very much by
providing national officers, organizing Bid Book Seminar jointly with Ocean Junior Chamber on
August 8, and hosting National Convention between September 21 and 23. In addition, strong support
from Honorary Life President Senator Steve Lau, EBM, IP, past presidents, and senior members make
Lion Rock has all the networks and resources she needs to organize the first National Convention in
the new millennium. Based on the track record the conspicuous project “Get In Gear - Volunteers”
set in the past years, Lion Rock gains sufficient sponsorship from public and private sectors that helps
in providing high quality training programs to participants.

December 28 will be a very special day to Lion Rock. On that day, she will celebrate her 30t
anniversary. During this memorable occasion, she intends to renew her sisterhood pacts with
San Chung Junior Chamber, Prakanong Junior Chamber. & Junior Chamber Sibu.

North District Junior Chamber

President Fiona has shown a great deal of dedication and caring to North District. With the support
from her devoted Board of Directors and past presidents, North District keeps on maintaining
constructive relationship with youth associations in Mainland China and North District community,
and focuses resources to carry out her long-life project: “Children Silver Tongue Contest” on July 8
with co-organizers Education Department and Summer Youth Activities Committee. As a follow up
of this project, awardees have been arranged to participate into the “International Summer Children
Cultural Exchange Program” to be held in Naha in the period between August 24 and 27.

In order to train up the younger leaders, North District supervises and sponsors North District Junior
Chamber Youth Regiment to organize a “Students Exchange Program™ in Guangzhou in the period
between August 16 and 18.

Despite of manpower shortage, North District has still shown her great support to national by contributing
JC Cecilia Cheung as National Vice President as well as Senator Patrick Poon as Presidential Assistant.

Ocean Junior Chamber
This year heralds the 15" anniversary of Ocean Junior Chamber in 2002.

Under the leadership of President Eric and the efforts of his Board Members, Ocean has successfully
rolled out “Youth Military Academy” in August with Zhongshan All-Youth Federation for the fifth
year. Prior to this toughness training, children have gone through interviews and psychological
counseling provided by Ocean. Excellent relationship with sister chapter Suita Junior Chamber has
been evident by launching the tailor-made web page for further communication.
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Ocean shows her continual support to national by nominating Immediate Past President Francesca
Ng as National Vice President. JC Shirlee Leung, and JC Maggic Ko as Membership Extension
Ambassadors; providing project chairman to 2001 President Academy: and hosting Bid Book
Seminar jointly with Lion Rock Junior Chamber on August 8. Moreover, her dedication on IC
movement also extends to JCI by endorsing Past President Joseph Ho as APDC Councilor and JC
Benjamin Chan as APDC Officer. With the great works that had been done in last year, Ocean received
two awards at Deagu ASPAC.

2.2 Commission
2.2.1 Receptions

This was a busy and exciting commencement in 2001 for the National International Affairs
Commission (NIAC), since there were a lot of preparation works for welcoming our JCI President
Georges A. Bouverat and JCI Vice President Michele Pearl Fernando attending HKJC's Inaugural
Ball. Right after this memorable function, we arranged three courtesy visits for them on January 15:
A) Visit to Consulate General of Switzerland

In attendance: Mr Juerg H. Fluehmann, Deputy Consul General, Mr W K Chan, Assistant

Trade Commissioner
JCI P, JCI VP, NP, NEVP James, NVP Annie, & NIACC Vincent
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During the visit, Mr Fluehmann presented three documents: Committee Flash No. 106 dated
Dec 6, 2000, Newsletter No. 300 dated Dec 6, 2000, and Swiss Companies in Hong Kong
List 2000. Further co-operation opportunities were explored with HKJC on Business Networking,

B) Visit to Home Affairs Bureau

In attendance: ~ Mr W K Lam, Secretary for Home Affairs, Mr Herman Cho, Principal
Assistant Secretary for Home Affairs
JCI P, JCI VP, NP. NIPP, NEVP James, NVP Annie, & NIACC Vincent

According to the HKSAR government policy in 2001-2002, Mr Lam suggested three project
directions to HKJC: Environmental Protection, Health Care, and Lifelong Learning. In addition,
Mr Lam encouraged HKJC to apply for Quality Education Fund if those project ideas could
be associated with the nature of the fund.

C) Visit to of Liaison Office of the Central People’s Government in the HKSAR

In attendance: Mr Liu Shan Zai, Deputy Director (Vice-Minister), Mr Guo Chang Yu,
Division Chief of Coordination Department, Mr Yu Rui Kun, Deputy
Division Chief of Education, Science and Technology Department
JCI P, JCI VP, NP, PNP Senator Louise, NIPP, NEVP Senator Andrea,
NEVP James, & NVP Annie

Mr Liu encouraged HKIC to focus the resources / effort on promoting the development of
northern China and the joining of World Trade Organization. If HKJC could come up any
project ideas regarding these two areas, further discussions could be arranged.

In order to let members had the opportunity to understand the JCI movement in a more
direct way. a Dinner Reception was organized in this evening and there were about 60 members
attended.Besides, another Dinner Reception was held for Indian Junior Chamber on
August 8.

2.2.2 Twinning

NIAC assisted Queensway Junior Chamber in arranging the renewal procedures at Twinning
Ceremony in Daegu ASPAC with Okinawa Junior Chamber.

Based on the request from Japan Junior Chamber, NIAC sent an invitation to 18 LOMs to explore
the interest level of twinning with Hanamaki Junior Chamber. Despite of no response from LOMs,
a formal reply has been made to Japan Junior Chamber on Jul 10.
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3.

2.2.3 1A Handbook

For sake of providing an easy reference guide to all LOM officers, NIAC reviewed the past IA
Handbooks and compiled them into one of the section of 2001 Officers Handbook in the beginning
of the year.

2.3 Other Assignments & Involvement
2.3.1 Fund Raising for the Needed - Rebuilding Lives After the Devastation!

In order to assist the residents who tried to rebuild their homelands after the horror and trauma
of the India quake and Mongolia snowstorms, HKIJC initiated to raise fund for them in March.
HK$3,305 (US$405) had been raised for India and HK$3.355 (US$411) had been raised for
Mongolia. Donations were sent to JCI and Mongolia Junior Chamber respectively on May 9.
All donors for donations of HK$100 and above had been issued receipts.

2.3.2 Liaison with Korea Junior Chamber and Japan Junior Chamber regarding the symposiums
in Daegu ASPAC

For the Korean one, the theme was “Union Community & Cooperation - Strategy of Building
Peace and Economic Co-operation” which was held on May 24 at Convention Hall in Daegu Park
Hotel. The organizer invited 1999 JCI President Yong Suk Choi be the moderator and NP Senator
Michelle as one of the panel speakers. And for the Japanese one, the title was “Global Economic
Symposium” held on May 25, NP Senator Michelle was invited as one of the guests.

2.3.3 Co-ordination for JCI Area B Intercultural Exchange Camp with Hou Kong Junior Chamber,
Macau

Based on the criteria set by the organizer Hou Kong Junior Chamber, a representative, Mr Leung Kin
Ho, was selected for participating into this camp. The main purpose of this program was to increase
the international understanding of young people between countries in JCT Area B through the promotion
of worldwide intercultural learning and living experiences. This program had been successfully launched
in Macau and Guangxi from August 4 to 11.

2.3.4 Bid Book Seminar

With the invitation from Lion Rock and Ocean, it was my honor to work with PNP Senator Eddy
Wong and become one of the speakers for this seminar on August 8.

CONCLUSION AND ACKNOWLEDGEMENT

Being National Assigned Executive Officer, 1 fully enjoyed every minute I had with the members of my three
assigned LOMSs. Through sharing we understand each other better, through discussions we learnt from each other
more. | would like to take this opportunity of thanking each and everyone of my assigned LOMs, especially President
John, President Fiona, and President Eric, for their sterling support, partnership, and dedication in our joint efforts
in pursuit of excellence.

And thanks also go to my closest teammates in 2001, National Executive Vice President James Tsui, National
International Affairs Director William Wong, and National International Affairs Commission Chairman Vincent
Chung, for the wonderful moments we were through at JCI Officers Receptions, Kyoto Convention, Daegu
ASPAC, and Reception for Indian Junior Chamber. I am sure that we shall have another great experience ahead
in organizing JCI EVP Reception Program and Barcelona World Congress.

Finally, T want to thank my mother chapter Bauhinia Junior Chamber for the continuous support to me. Without
the thorough training at Bauhinia in the past six years, I would not be able to deal with so many challenges.

I look forward to serving you continuously in the coming year.

Annie Lo
National Vice President
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REPORT TO

THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: FRANCESCA NG

FOREWORD

It is my honor to serve Hong Kong Junior Chamber as a National Vice President in 2001. My major roles
are to as a National Assigned Executive Officer and also as an ex-officio member of the Public Relationship
Committee.

I have great pleasure to report to the General Assembly of the 36!" National Convention as follows:

ASSIGNED LOMS

2.1

-

22
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Introduction

As the National Assigned Executive Officer assigned to the three LOMs, namely Island Junior Chamber,
Sha Tin Junior Chamber and Apex Junior Chamber, I have the responsibilities to be the bridge between
NOM and LOMs. To enable me to understand them better so as to deliver my responsibilities better, |
attended their Board Meetings, Fellowship, Gathering and most of their projects/activities. Whilst 1 relay
information or messages from NOM to LOMs, [ also pass feedbacks and recommendations from LOM
and NOM. I support the LOM Presidents to the best of my ability, share my experience and give my
advice.

Island Junior Chamber

“Be happier, be an Islander™ is not only the slogan of 2001 but it is also the mission of President Billy.
With the supervision of President Billy, we can easily see the happy and energetic faces from Islanders.
The warm brotherhood atmosphere is spread around the whole chapter.

To celebrate the year of 35" Anniversary, Island Junior Chamber had launched continuous 9 weeks
programs with also a series of 9 weeks publication & e-version to public. The creative, team spirits
and energetic can easily demonstrated from their 9 weeks celebration.

With a relatively small size the team of Board Member, 2001 is a certainly a challenge year for President
Billy and his Board of Directors. However, President Billy has effectively utilized the limited resources
on the areas he intends to develop. Projects covered “Shell Island Scholarship”, “Youth Congress”,
“Environmental Protection Project”, “Playboy Wine Dinner” and “35" Anniversary has been successful
launched with their high caliber members and prospective members with creative ideas.

Sha Tin Junior Chamber

With the supervision of President Tony, Sha Tin Junior Chamber has set a clear goal and strategy to
focus on membership and chapter image to public. This certainly stirs up Board Members® and members’
enthusiasm in pursuing their chapter goal and directions. This can be easily demonstrated in their high
attendance of monthly fellowship gathering.

With the tradition of Sha Tin Junior Chamber, they also strengthen promotion of Sha Tin Junior Chamber
in Sha Tin District by placing advertisement in the Sha Tin Community Star for recruitment purpose.

Under the capable leadership of President Tony, Sha Tin Junior Chamber have continued their strong
involvement in the local region of Sha Tin hand established relationship with local communities and
District Office. With echo with Presidential Theme 2001, “Entreprencurship for Positive Change”. Sha
Tin Junior Chamber as a lead to organize “Joint Business Projects” with other 3 chapters. With the lead
of Chairman, project launched with successful results with big and famous sponsors. This would be
also a break through in project ideas & format.

For Public Relationship and International AfTairs, “Dragon Boat Competition™ became the symbol of
Sha Tin Junior Chamber. Besides this could also tighten the sisterhood relationship with Wakayama
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3.

24

Junior Chamber in Japan. This culture was also translated & share with sister chapter Wakayama Junior
Chamber. With the innovative and creative ideas from members, Sha Tin Junior Chamber had successful
launched a series of Community Development Project like “Talk for Single Parent”, *Beautiful Life
2001 ( #& Ak 2001 ) - Single Parents’ Families Camp™ and “Sharing with Successful person from
Single Parent Family — %@ %"

Support and advice from senior members and past presidents are essential elements to help the chapter’s
development. Board members and members are hard working and willing to try new ideas.

Apex Junior Chamber
2001 is a remarkable year for Apex Junior Chamber, as they will bid for next year “National Convention™.

Under the leadership of President Cindy, Apex Junior Chamber has grown from strength to strength
and a significant membership growth. Retention and Extension are both one of their focus in this year.
With the creative ideas, Apex Junior Chamber launches Commission system to tighten their relationship
with existing members and also new recruited.

Communication and co-operation between members are positive measured as well as the self-motivated
and cohesive team power is outshined. Apart from this, Apex Junior Chamber has a close relationship
with Tung Chung District, this strengthen the promotion of chapter by placing advertisement in Tung
Chung Community Star for recruitment. Moreover, Apex also takes lead in designing and launching
their web site with sufficient chapter information. Community Project, “SLD 20017, also becomes a
symbol of Apex Junior Chamber.

Due to support form almost all the past presidents, by personally attending the board meeting, fellowship
gathering and activities, and by giving their valuable advice to the President and Board of Directors,
Apex Junior Chamber continue to prosper and develop this year.

PUBLIC RELATIONS COMMISSION

Under the chairmanship of JC Joseph Leung and with the contribution of the Commission members, the Public
Relations Commission focused and its efforts of this year on the following

3.1

3.2

33

3.4

35

Public Relations Assistance and Advice

With the assistance of Public Relations Commission, advice and assistance of preparing press release
and press conference has been offered to NOM and LOM.

Reception Team for NOM key events

Delegated reception team is lead by Public Relations Commission in order to provide professional and
consistence service to public and build image.

The PR team also participated and assisted in the reception work of the Inauguration Ball, National
Convention and TOYP Selection Award ceremony as far as we can.

Public Relations Seminars

A PR training seminar was organized on June 17. More than 50 members attended the seminar and
benefited from the training given by two distinguished speakers: Mr. Andrew Fung of PR Concepts
Co., Ltd. and Ms. Clara Li, ex- News Director of Metro Broadcast Co., Ltd.

Public Relations Workshop

Different from the past, an extended Public Relations Workshop was organized with the follow of Public
Relationship Seminars in order to have a in depth understanding in related areas. With the assistance
of coaches, NGLC Tony Chan and NVP Francesca Ng, this workshop was successfully launched.
Courtesy Visit

In order to strengthen the external relationship with the governmental bodies and outside organization,
we arrange visit with Secretary of Home Affairs Department, Mr. W K Lam JP.
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3.6 Public Relations handbook
It was updated and distributed twice during January and June to NOM officers and LOM Presidents.
3.7 Relationship with Non Government Organization

Joint Million Walk, “Hand in Hand Million Walk™ was co-organized among Lions, Rotary and Hong
Kong Junior Chamber in January with successful results.

3.8 Member Profile and Organization Promotion Leaflet

Working with Membership team, Public Relations Commission had launched a survey of member’s
profile in order to prepare an Organization Promotion Leaflet to image building and public promotion.

ACKNOWLEDGEMENT

2001 is a challenge and rewarding year in my JC life since I joined JC in 1995. By wearing three hats, one
is National Vice President. one is NAEO and also is the Immediate Past President of my mother chapter.
Balance my JC life and time management are key factors for me to learn.

It is my great pleasure for me to work with the National Board and my assigned chapters. It is my treasure
to extend my friendship among all levels from National to local chapters and also members.

Taking this opportunity, I would like to extend my heartful appreciation to my supervising officer National
General Legal Councilor, Tony Chan, and National Executive Vice President, Andrea Suen. Special thank to
my teammate, National Public Relations Commission Chairman, Joseph Leung, and his team, and National
Public Relations Director, Portia Leung.

Besides, I would like to express my gratitude to National President Michelle Tang and all my colleagues of
the National Board for their assistant and support.

Last but not the least, my best wishes to the incoming National Board for a historical 2002.

Francesca Ng
National Vice President

27

)
m
2
(=]
=
-
-
=
=
z
=
=
L
=
=
=
—
2
=
o
m
=
w



@ HoNnG KoNG JUNIOR CHAMBER f

=) The 36™ National ConvenTion

271 -

23 Sapfemﬁm: 20071

REPORT TO

THE GENERAL ASSEMBLY OF THE 767 NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: ELIZA PANG

FOREWORD

This year, it is my great honour to serve the Hong Kong Junior Chamber as a National Vice President. Apart
from the role and responsibility of NVP, T also act as a National Assigned Executive Officer to Harbour Junior
Chamber and Dragon Junior Chamber and as the ex-officio to the National Information Technology Commission.

1 have much pleasure in presenting my report to the General Assembly of the 36" National Convention as

follows:

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1 Assigned LOMs

2.1.1

212

Harbour Junior Chamber (“HJC")

In celebrating their silver jubilee, HIC started with a “President Night” pre-celebration in their
June MFG. With more than half of the past presidents participated and shared their valuable
and joyful experience, the members got to know more about them and HIC in a different angle.

Under the dedicated leadership of President Judith and the great commitment of her Board of
Directors, HIC has been very active in both NOM and LOM projects and has maintained a very
healthy status. This can be shown from the various awards of “Highest attendance in NOM
projects” they received and the high scores in NOM efficiency index they achieved so far.

During the past eight months, HIC had launched several large-scale projects to serve the community
as well as to uphold our JC image. Projects include: their flagship project " B B 52 47 & b
- ¥E¥E# FLEFUN | | youth activity project " 7~ 3 3% 3§ % | | international affairs
project " 5 B A4 E %3 E | . These projects had gained high participation from public,
wide publicity coverage and great supports from numerous co-organizing, sponsoring and
supporting organizations. And | was very impressed by the high team spirit and commitment of
their members. As a bonus to these projects, HIC had successfully recruited and trained their
young members to the JC family.

To echo with one of our 2001 Presidential themes, HIC had also accomplished very good result
in member recruitment, up to now, 14 new members were inducted and there are 28 prospective
members on the list. However, as experienced by other chapters, natural membership decline
due to age limit is also a problem to HIC this year.

During the Daegu ASPAC, it was a great glory that IPP Elaine Tai was awarded the Outstanding
LOM President of Asia Pacific (for membership under 75).

Dragon Junior Chamber (*DJC”)

It was a very good experience to me, coming from a lady LOM, to work with a strong team spirit
male LOM. DIC has his unite professional image and brotherhood spirit. The dedicated support
and advice from their past presidents has always been a high value asset to DJC.

Recruitment of new members was the major emphasis of DJC in 2001 to ease the burden of
natural membership decline due to age limit. President Charles and his Board of Directors,
especially the Membership Affairs Team, had worked very hard towards it by organizing formal
and informal gatherings to new friends and members and by launching car show recruitment.
The result was encouraging, 8 new members were inducted so far and there are 5 prospective
members on hand.

A business opportunity seminar 7 /Js & F E 45 d5 1 was successfully held in August which
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was one of the Business Opportunity Series (“BOS”™) project, organized by DJC together with 3
other LOMs during June to August this year. The BOS echoed with our Presidential theme
“Entrepreneurship for Positive Change™ and this new format of co-operation between LOMs
demonstrated a good synergy effect in promoting our One Logo One Image concept as well as
our Presidential theme.

Following the successful results in last year, DJC organized leadership training camp F&Eir
# 11 ; jointly with Victoria Junior Chamber and Kowloon Junior Chamber. Once again, it was
well received by both JC members and outsiders this year.

2.2 Commission

2.2.1

Information Technology Commission (“ITC")

Recalling the development of ITC, it was first discussed in the 1999 June EDP’s Presidents Forum
on reviewing the future IT strategies and to make use of IT in implementation of Promotion,
Membership Recruitment and Registration. As a result, an IT ad hoc committee was set up and
EVP James Tsui was appointed the Chairman at that time. Three stages improvement work was
adopted in 1999 National Executive Committee Meeting including changing our membership
date base program, frequent modification of HKJC web site and implementation of new system
to tackle administration such as booking, registration, information retrieving, payment through
internet etc.

This year, | am very glad to work with ITC Chairman Paul Wong, whom had been one of the
ad hoc committee members, to accomplish the assignment. With the capable technical experience
and unfailing commitment of Paul, ITC had successful launched a new face HKJC web page in
carly April and introduced a “Do-It-Yourself” system to fit the increasing needs of internet
knowledge amongst JC members. Moreover, with the constant monitoring and frequent feedback
of the ITC members, the web page was improved to tailor meet users’ requirements,

Although there are some administrative hurdles encountered this year and there are still room
for improvement in our web page updates, information coverage and retrieval, booking system
& DIY system, we believe that with the increasing awareness of the importance of internet-
communication and increasing financial support to IT development, the work of ITC will place
a more pro-active role in near future.

2.3 Other Assignments & Involvements
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As an Ex-official to “Digital 21 -Power for Youth” joint project with Hong Kong Productivity
Council (“HKPC™)

This is the third year we organized the project jointly with HKPC. It comprised of “Ten Outstanding
Young Digi Persons Selection” and usually a theme project in the format of seminar and awards
presentation.

As in prior years, HKPC will take the role of providing full support in technical and financial
aspects while HKJC will make use of our experience and human resources to organize the project.

With the downturn of the global economic environment, especially in the IT field. both HKPC
and us experienced great difficulties in sourcing appropriate sponsors to sponsor this large-scale
project. The schedule and size of the project were postponed and trimmed down accordingly
despite we started our meetings in early this year.

CONCLUSION AND ACKNOWLEDGEMENT

2001 is another memorable year to me in my JC life. 1 would like to thank every one of you let me have
this precious opportunity to serve this beloved organization as one of the National Board members and to
polish myself in chapter management skills. Without hesitation, I would strongly recommend you to further
your JC career at the National level.

There are many JC friends that I would like to extend my heartfelt thanks: Our National President Michelle
Tang for inviting me to be one of the Executive Committee members, my supervisor, Executive Vice President
James Tsui and my fellow NOM colleagues for all their sincere advice and supports.
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Moreover, I have to specially thank and appreciate ITC Chairman Paul Wong for his prompt and professional
work in helping HKIC to catch up our web site development and Digital 21 project Chairman Benny Lam
for his effort in chairing the project this year. T would also like to express my gratitude to my assigned LOMs
for their support to the National especially to President Judith Tam and President Charles Lau.

Lalso sincerely thank my mother chapter Hong Kong Jayceettes Junior Chamber and IPP Regina Ng for giving
me the chance to further my Jaycee career and widen my horizon.

Last but not the least. my best wishes to the incoming National Board for a fruitful and successful 2002!

Eliza Pang
National Vice President
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The 36™ National ConvenTion
21 - 23 Seprember, 2007

HonNnG KoNG JUNIOR CHAMBER /

REPORT TO

THE GENERAL ASSEMBLY OF THE 36 NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT: PETER PANG

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber this year as the National Vice President. My
major role is to act as a National Assigned Executive Officer and being the ex-officio to the National Business
Network (NBN). I have much pleasure to presenting my report to the General Assembly of the 36" National
Convention as follows: -

APPOINTMENTS

Assigned LOMs

2.1

Kowloon Junior Chamber

President Donna has taken the toughest challenge this year of leading the chapter by her faith, courage
and commitment to the chapter, along with full the support of the board, IPP Yury Lam and President
Advisors PNP Senator Edmond Pang and PNP Senator Andrew Wong. Despite of relatively inexperienced,
all the board members especially Hon Sec Asako and Hon Treasurer Philip Tso have demonstrated good
leadership potential and shown enthusiasm for new ideas in project organization. Quality project like
the joint leadership training camp with Victoria Junior Chamber and Dragon Junior Chamber, furthermore,
during the chapter launched two PMO and recruit number of PM for the chapter.

Due to the dedicated commitments of board members and newly inducted members, I am confident in
seeing a strong and committed KJC in the future.

Peninsula Junior Chamber

Leading one of the most outstanding chapters is certainly a very demanding task, yet President Ada
has successfully accomplished by spending a great deal of time and effort together with the advice and
fully support from the past presidents especially Presidential Advisors Carrian Yu. Past Presidents’
support is really the valuable assets of this outstanding chapter.

No matter difficult in soliciting sponsorship, PIC ever give up to uphold the quality of the large-scale
projects “Simultancous Translation & Interpretation Contest for the Youth™ still acted as the flagship
of community project. Further another very successful CD project this year is the “Beautiful Life” series
seminar. Not to mention, numbers of fellowship gathering, such as Karaoke, boat trip etc.

Membership recruitment is year mark of success of PJC this year, over the past cight months, PJC has
recruited more than 20 PM over the past eight months. it is a very encouraging result. The success of
this remarkable recruitment result was the hard working of the team spirit of board, as well as, the
outstanding performance of the VP and Director that in charge of the membership area. [ have no doubt
that PJC will continue achieve the new climax of the chapter in the years to come.

City Junior Chamber

Leading one of the most outstanding chapter of Hong Kong Junior Chamber is certainly a very
demanding task yet President Amos has successfully accomplished his mission by spending a great deal
of time and effort together with the advice and support form the board members, past presidents and
senior members. High spirit and morale were found among members.

This year City Junior Chamber continues to uphold the strengths and tradition as an active chapter.
Their prominent project “Children Convention Selection™ was launched as again successfully.
Furthermore, the CD project “Hong Kong is my home - Courtesy Ambassador Selection™ Grand opening
was also launched successfully with more than 100 guests attend the function. During the year the chapter
has successfully launched the CIC web site, as well as, CJC vellow page. Furthermore, recruitment of’
quality PM is continue as one of the most successful sector of City Junior Chamber, actually is the key
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of success of City Junior Chamber of the past 20 years.

Yet besides projects, the most important event of this year of the chapter was the 20! Anniversary Ball,
under capable leadership of President Amos and Anniversary Ball Project Chairman, that night is
remarkable and memorable, the brotherhood, team spirit and glory of City Junior Chamber was spread
like the mercury among the heart of all the JC members. It is my pleasure and Honor to be the NAEO
of this outstanding and one of my beloved chapters during glorious moments.

Last but not the least, | would like to recognize the support of City Junior Chamber to the NOM by
means of their attendance in NOM’s activities. Finally, I wish that City Junior Chamber could further
advocate on members’ training and continue to develop the Chapter by using the strengths of members
and its tradition.

NATIONAL BUSINESS NETWORK

Mak Kwok Leung was newly appointed as the chairman of National Business Network (NBN). New bloods
have been injected to the board of the directors. To the delight of all members. the membership of NBN is
95 up to the date of report. A new membership recruitment form has been printed with view to attracting
more members the NBN membership is waived. Over the past few months fellowship gathering and happy
hour was organized. As in our year plan in the beginning of the year, seminar was organized with outside
organization. The Newsletter of NBN was issued to all the members in Aug and we foresee next issue of
this year will be issued by Dec.

In terms of international, this year we are going to organized a world class project the “World Young Business
Achicver Award™ which is going to launched on Oct and the Awardee will represent Hong Kong to compete
for the Award in Warsaw, Porland during Nov 2001.

I would like to take this opportunity to thanks Chairman Mak Kwok Leung, Vice Chairman Mo Tak Wah
and Vice Chairman Wendy Chow their hard working during the year. With special thanks to our two very
committed advisor Senator Caroline Au Yeung and Senator Patrick Poon their support to NBN over the past
months.

CONCLUSION AND ACKNOWLEDGMENT

Taking this opportunity, I would like to express my thanks to National President Senator Michelle Tang and
National Executive Vice President James Tsui for their constructive advice and our National colleagues for
the mutual support throughout the year and my best appreciation to NBN Chairman Mak Kwok Leung for
his dedicated work.

I would like to send my heart felt gratitude to my assigned LOMs for their support to the National especially
to President Donna, President Ada and President Amos.

I would like to express my sincerest thanks to the President of my mother chapter Dragon Junior Chamber
Charles Lau for his support and tolerance, as I have to balance my due role as the National Vice President
and also Immediate past President. Furthermore, I would also like to thanks the support of all my beloved
mother chapter’s Past President during the year, with special thanks to Past President and also this SMC
Chairman Senator Eric Poon, Senator KM IP and Senator Bassanio So.

Last but not the least, T would like to thanks all the advice and supports from the Past National President
to me during year, with special thanks to PNP Senator Sonny Yu, PNP Senator Edmond Pang, NPA Senator
Larry Lau, PNP Senator Louise Chan and NIPP Senator Spencer Li. All yours advice to me during year with
be include in my personal dictionary and will witness my success in my professional career and JC career in
the future.

Peter Pang
National Vice President
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=4 The 36™ National ConvenTion
27 - 28 September, 2001

@ HoNG KONG JUNIOR CHAMBER /

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL: LYDIA CHIU

FOREWORD

It is my pleasure to be appointed as National Secretary General to serve Hong Kong Junior Chamber in the
year 2001. 1 would like to present my report to the General Assembly of the 36! National Convention as
follows: -

AREAS OF RESPONSIBILITIES

As the National Secretary General, I am responsible for discharging the following duties: -
2.1 Meetings

2.2 General Secretariat Work

2.3 Communication with JCI Secretariat

2.4 Training to LOM secretaries

2.5 Supervision of the 36t National Convention

2.6 Other Assignments & Involvements

2,1 Meetings

As of this date (August 10), § Excom Meetings and 7 Board Meetings were held each month according
to the year plan. The venue is usually the seminar room of the Chamber Office except for the Joint Board
Meetings.

Of the 7 Board Meetings. the January, April, and July were Joint Board Meetings. The last Joint Board
Meeting is scheduled to be held in December 2001. The venues for those Joint Board Meetings were
Prince Hotel, HKCEC and Sheraton Hotel respectively.

Thanks to the cooperation of the NOM Officers and LOM Presidents, all the written reports were collected
by email or fax before the meetings and combined reports were distributed to all attendees accordingly.
This year the combined reports were sent to all attendees of meetings by email one day before the
meetings for their preview first. The benefit of this innovation is to save time in distribution and readings
of the reports, and to “push” the attendees to submit their reports before the meetings so that the meetings
can run smoothly.

As of this date (August 10). no Extraordinary General Meeting was held in 2001, but 1 EGM was held
on December 16 of last year. The minutes of the EGM had been included in this Convention Manual.

Mid Year Evaluation Meeting was held on July 21, 2001. A newly redesigned questionnaire covering
all areas of work was sent to all NOM Officers and LOM Presidents at the beginning of July in order
to collect ideas to facilitate discussion. All the 18 responses from NOM and 16 responses from LOMs
were analyzed. The results and discussion have been summarized and distributed.

All agenda and minutes were completed and kept in a good record with both hard copies and soft copics.
2.2 General Secretariat Work

With the assistance of the 2 Chamber secretarics, we have updated all relevant filings with the Companies

Registry for 2001, which included the change of particulars of Directorship, change of bank signatures

of all NOM bank accounts in early January, and open the accounts in Shanghai Commercial Bank in

April.

As usual, the 2001 NOM Year Plan and Organization Chart were completed at the beginning of year.

NOM Directory including NOM Calendar, mailing dates were updated and distributed to NOM Officers
and LOM Presidents at Feb Joint Directors” Meeting.
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2.3

24

2.5

All NOM correspondence with LOMs and external organizations were also conducted with the assistance
of the two Chamber Secretaries.

Communication with JCI Secretariat

Keep in good communication with JCI Secretariat. Major responsibility is to request JCI messages for
NOM and LOMs. All the messages were received prompt and on time.

Training to LOM secretaries

During the Feb Joint Directors’ Meeting, training to LOM secretaries was arranged. Briefing notes
“Statutory requirement to be observed by Companies incorporated under Companies Ordinance (Chapter
32) and limited by Guarantee™ and “Exemptions granted under Section 88 of Inland Revenue Ordinance
(Chapter 112) and Section 21 of Companies Ordinance (Chapter 32)” were issued to all LOM secretaries
in the meeting. 1 would like to give special thanks to Senator Ellen Tsang, speaker of the training, who
gave detail explanations to the major points of the notes.

Supervision of the 36" National Convention

The 36' National Convention is hosted by Lion Rock Junior Chamber, and would be held on September
21 at the Hong Kong Academy of Performing Arts and on September 22 to 23 at Regal Airport Hotel.
The Theme is “E-ship for e-wave”. The organizing committee started their preparation work early at
December 2000. Under the capable leadership of Convention Director Ellen Tsang and the support of
their past presidents, senior members and all Lion Rockers. they would host a well-organized, entertaining
Convention with new ideas and innovations.

To name a few, they try to conduct the Convention with the feeling of a Mini ASPAC with the venue a
little bit far away from the city;: the change of march-in presentation of Opening Ceremony with new
performance; working hard to print the Convention Manual and present to all attendees before Convention;
provide more Training Seminars and attract outsiders; organizing a JC Party and Senior Member Night;
invite university undergraduates from the IAS, HKU to be helpers, etc...

It is a good status for the total registration is over 300 at the deadline of early bird registration on April
30, 2001.

I am honored to be the supervisor as I hold double positions as NOM supervisor and Past President of
Lion Rock Junior Chamber. It is a very good experience for me. I am also proud in serving Hong Kong
Junior Chamber and my beloved mother chapter at the same time.

T sincerely hope that all the participants will enjoy this 36! National Convention.

Other Assignments & Involvements

2.6.1 To find suitable venue for 2002 Inaugural ball. It will be Room 201 of HKCEC and will be held
on January 19, 2002.

2.6.2 Preparing a handover list so that 2002 NSG would have an easy start-up.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure and also a great challenge serving at the National level of Hong Kong Junior Chamber
in 2001. I had gained a lot of valuable experience during my term of office. Taking this opportunity, I would
like to extend my sincerest thank to all NOM Officers and LOM Presidents for their cooperation and great
support, especially my supervisor NGLC Senator Tony, NP Senator Michelle Tang, and the two Chamber
Secretaries, Glory and Jessica. Without their keen support, advice and reminder, my duties cannot be discharged
smoothly.

Lydia Chiu
National Secretary General
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@ HonG KoNG JUNIOR CHAMBER f

=4 The 36™ National ConvenTion
21 - 23 September, 20017

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER: BOWEN WONG
FOREWORD
Thanks for 2001 NP Senator Michelle Tang appointed me as National Honorary Treasurer of Hong Kong
Junior Chamber. Year 2001 is a memorable and fruitful year for me to serve my beloved organization. My
major duties are to handle and report on financial matters of the Hong Kong Junior Chamber. T am also

responsible to plan, execute and supervise the NOM fund-raising activities. Moreover, I am also appointed
as the NAEO of Bauhinia Junior Chamber.

REPORT ON AREAS
2.1 General Finance

The accounts of Hong Kong Junior Chamber is being monitored and the budget for 2001 is closely
controlled according to the budgets set down in the Plan of Action of the NOM Directory.

2.2 Inaugural Ball
Inaugural Ball 2001 has been held on January 14, 2001 at Kowloon Shangri La Hotel with the presence
of JCI World President and JCI VP. Thanks to the committed Organizing Committee and support from
various Chapters, a total amount of HK$203,890.60 was raised to finance the annual administration
cost.

2.3 Income and Expenditure Statements 2000 & 2001

The Income and Expenditure Statement for 2000 and the period from January 1, 2001 to July 31, 2001
are attached for reference.

2.4 Bank Account

In 2001, the bank accounts are allocated to NOM projects and different areas as follows:

Hong Kong Bank (Current Account) Allocation
575-049259-001 2001 Administration
575-049259-002 50" Anniversary
575-049259-003 Right Decision Program
575-049259-004 2000 NOM Administration
575-049259-005 IA Commission
575-049259-006 2001 TOYP
575-049259-007 2001 Sundry
575-049259-008 Hong Kong Jaycee Senate
575-049259-009 2001 ASPAC
575-049259-010 TDC / EDP

Hong Kong Bank (Savings Account) Allocation

575-5-5592 2001 NOM Administration
CHIYU Banking Allocation
039-751-0-000310-1 2001 Inaugural Ball

Fix Deposit “B"” 2001 NOM Administration
Shanghai Commercial Bank Ltd. Current Account
328-82-42178-2 2001 NOM Administration
Saving Account

328-24-16998-9 2001 NOM Administration
Fix Deposit 2001 NOM Administration
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2.5 Shanghai Commercial Bank Privilege Card

In order to promote the relationship between HKJC and Shanghai Commercial Bank (Sole Sponsor of
TOYP), we have arranged a Privilege Card for all the members of HKIC. Totally. around 150 members
have applied and got approval of the cards. This card will not charge any commission from the members
to pay the fee for JC functions. Hence, it provides another payment method for the payment of membership
fee in the future.

ASSIGNED LOM - BAUHINIA JUNIOR CHAMBER

It is my pleasure to be the National Assigned Executive Officer of Bauhinia Junior Chamber this year. Under
the empowerment of this title, I have gone through a wonderful time with all beautiful and energetic members.
It is quite an experience to cooperate with.

President Esther is a hardworking and dedicated leader. Leadership is action, not position. President Esther
set out a well-balance year plan with efficient and effective delegations. The whole Board of Directors have
done a lot of successful works and outstanding projects to activate the members. These projects include CD
Project “Woman’s Health, Fitness & Wealth™; LD training project “Mind Mapping™; BA Project “Success
Business Women Selection” and many other PR functions. In fact, some of the Board Members are relatively
green and some of them are generally less active. However, under the supervision of President Esther and
Past Presidents, | witness positive changes in the Chapter, especially the Board Members. They are getting
matured, efficient and effective in serving both the organization and the members. It is a good strategy to
strengthen the membership base by putting emphases on team building, senior member retention, membership
development and member fundamental training.

Finally, I wish Bauhinia Junior Chamber can advocate more effort on the Business Affair projects, as this is
the major trend of new century. Continuing recruiting high quality members and developing the chapter by
using strength of the members and its spirits are the two major factors leading Bauhinia Junior Chamber to
be the most outstanding LOM.

ACKNOWLEDGEMENT

It is indeed a memorable experience to be the National Honorary Treasurer of 2001. Taking this opportunity,
I would like to extend my heartfelt thanks to our National President Senator Michelle Tang for inviting me
to be one of the Executive Committee members for 2001. Moreover, 1 also have to express my sincere
appreciation to my supervisor, National General Legal Counsel Senator Tony Chan for giving his constructive
advice and encouragement to me throughout the year. I would also like to send my appreciation to the Inaugural
Ball organizing committee, especially Chairman Senator Duncan Tai, for their hard working of raising fund
for National this year.

Last but not the least, I would like to express my gratitude to my assigned LOM BIC and President Esther
for their support to the National.

Bowen Wong
National Honorary Treasurer
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HONG KONG JUNIOR CHAMBER
NOTES TO INCOME & EXPENDITURE ACCOUNT
FOR THE MONTH ENDED JULY 71, 2001

Year-To-Date Budget Figure
HK$ HKS$
Income Notes -
-
Membership Fee $700 X 1,020 475,300.00 714,000.00 5
Prospective Member Fee $200 X 300 68,800.00 60,000.00 =
Project Gain/Loss I 223.408.05 200,000.00 2
Postage 98.197.90 220,000.00 2z
Name Badge 20,640.00 25.920.00 2
JC Supplies 2 10.260.26 25,000.00 S
Photocopying 2.601.07 10,000.00 B
Interest Income 34,681.75 65,000.00 (=)
Donation 4.800.00 - =
Sundry Income 3,431.00 20,000.00 <
Senior Membership Fee 90,650.00 70,000.00 Z
1,032.770.03 1,409,920.00
Administration and General Expenses
APDC Dues - 1,508.00
Audit Fee & Accountancy fee 16.800.00 6,000.00
Bank Charges and Interest 1,052.20 2.000.00
Building Management Fee 12.600.00 18,000.00
Cleaning Fee 12,580.00 21,000.00
Contingency - 5,000.00
Courier 6.867.00 15,000.00
Depreciation = 78,000.00
Donation - 3.000.00
Electricity and Water 17,994.00 38,800.00
Publication - 50,000.00
Insurance - 7.500.00
JC Supplies - 18,000.00
JCI Member Fee US$8.5 x 1.310 107.440.31 107,043.00
Legal Fee - 1.000.00
Local Travel Expenses 996.00 1,320.00
Name Badge 8,580.00 11,000.00
Medical Scheme 5.800.00 4,500.00
Photocopying 3.347.18 10,000.00
Postage 59,818.30 148,500.00
Rent and Rates 42,350.00 68,000.00
Repair and Maintenance 11,253.00 10,000.00
Salaries and Allowance 184,112.60 315,000.00
MPF contribution 9.815.00 15,750.00
Stationery 17.517.20 42,000.00
Sundry Expenses 7.994.80 11.000.00
Telephone and Fax 8,252.00 25,000.00
Part Time Mail Hander 8.500.00 31,185.00
543,669.59 1,065,106.00
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HONG KONG JUNIOR CHAMBER
NOTES TO INCOME & EXPENDITURE ACCOUNT
FOR THE MONTH ENDED JULY 71, 2001

Year-To-Date Budget Figure
HK$ HK$
Commissions | Areas
Membership Extension 38,855.00 60,000.00
Senior Member Club - 5,000.00
International Area 28,270.00 40.,000.00
Training Area - 33,000.00
Business Area 31,672.40 45,000.00
Public Relation Area 16,206.00 70.,000.00
Record and Recognition 386.50 20,000.00
Major Emphasis Theme (Fund) 17,000.00 50,000.00
Information Technology Area - 12,000.00
Equipment Maintenance 19,190.00 5.000.00
151,579.90 340.000.00
Profit / (Deficit) 337,520.54 4.814.00
1. Project Gain / (Loss)
Inaugural Ball 203,890.60 180,000.00
JCI Prime Course 14,745.30 -
Public Speaking Seminar 4,101.90 -
Bid Book Workshop 487.75 -
Parliamentary Procedure 182.50 -
Other 20.000.00
223,408.05 200,000.00
2. JC Supplies
Name Card - -
Supplies 22,002.00 -
Rental for Equipment 4.430.00 -
Less @ Cost of Sales (16,171.74) -
10,260.26 -
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@ HoNG KoNG JUNIOR CHAMBER /

=) The 36™ Nartional ConvenTion
21-23 Seprember. 20071

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR: PATRICK AU-YEUNG

1. FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber this year as National Membership Director. I
have much pleasure to report to the General Assembly of the 36t National Convention with following details.

2. TEAM MEMBERS
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Supervising National Executive Vice- President James Tsui NOM
Membership Officer Maggie Ko (0IC)
Membership Officer Christina Chan (KIC)
Membership Officer Alex Pang (CIC)
Membership Officer Teresa Chow (PIC)
Membership Extension Ambassador Cindy Lo (BIC)
Membership Extension Ambassador Shirlee Leung (0JC)
Membership Extension Ambassador Benny Lam (VIC)
Membership Extension Ambassador Paul Ng (CIC)

3. MISSION AND OBJECTIVES
3.1 To further the membership growth of the organization and to enhance the standard of services to members.

3.2 To achieve our target to have 6% membership growth, in order to reach membership size of 1066 by
the end of 2001.

4. REPORT ON AREAS

4.1 Membership Figure of Hong Kong Junior Chamber

Membership Declaration SM | M | PM | Total (including SM & M)
2000 Joint Board Meeting (Jan) 190 | 917 | 162 1107
2000 Joint Board Meeting (April) 242 |1 903 | 173 1145
2000 Joint Board Meeting (July) 237 | 898 | 229 1135

i) PM Recruitment:

Up to Aug 20. 173 PMs were recruited by LOM and 83 PMs were recruited by NOM. Therefore,
totally, we have recruited 256 PMs.

ii) New members
116 new members inducted during January to July.

4.2. Action Items

Action Items Event Days Achievement
Membership Area Officers 20-Jan Over 30 participants
Training workshop Guest speaker: Senator Shelina Chung
Publish PM Handbooks Issued at Feb 2001 500 copies were issued and distributed to every
PMs who are enrolled in 2001
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Action Items

Event Days

Achievement

Publish
JC pamphlets

Issued at Feb 2001
Issued at May 2001

2000 copies were printed and distributed in PMO
5000 copied were printed and distributed with

TOYP promotion channel. Around 50 forms were
returned from this channel

For recruiting

Informal ME gathering 16-Mar Over 30 participants

13-Feb
( Hosted by VIC)

JC orientation/
PM orientation

Participants: 220

Guest Speakers:Senator George Lung & Senator
Shelina Chung

Participants: 156

Guest Speakers:Senator Caroline Keung & Senator
Justin Lui

Participants: 210

Guest Speakers: Senator Connie Chiu & Senator
Tony Chan

Participants: 199

Guest Speakers: Senator Caroline Au-Yeung &
Senator Henry U

11-April
( Hosted by HKJTT)

13-Jun
( Hosted by PIC)

15-Aug
( Hosted by HIC & CIC)

22-Nov

17-Jun
(Central pedestrian area)

To arrange recruitment booth
through NOM /LOM external

2 LOMs participated

functions
21-22-Jul 5 LOMs participated
(Kowloon Tong MTR station)
PM Recruitment Campaign | Jan-April Winner: Harbour JC ( 21 PMs recruited)
1*! Runner-up: Peninsula JC (20 PMs recruited)
2nd Runner-up: Apex JC ( 19 PMs recruited)
Membership survey Aug Search the figure of education and occupation
background of our members
Joint Directors Meetings 3-Feb 25 participants
16-Jun 20 participants
15-Dec

SUGGESTION AND CONCLUSION

It is another tough year in the membership area for both NOM & LOMs especially with the Hong Kong
Economic Crisis. Hong Kong people concern their job and are not willing to spend their time to participate
in JC. We are facing great dropping rate of existing members in individual chapters. However, with the
continuous effort of NOM & LOMs promotion and PM recruitment campaign, we got a 40% increase in
numbers of PMs.

We also conclude some facts on membership area:

The reason why over 10% drop in our membership

Experience members inactive and drop-out

PMs have no intention to be a full member

PMs committed project but not our organization

PMs expected too much from us and disappointed if we cannot fulfill their expectation.
Most members suffered from Financial situation

The following recommendations of membership extension & retention are concluded by NOM and LOM
ME Area.

a = 8 @®

Arranging training for LOM MEDs in order to have a smooth handover including ME workshop, MED
handbook

Arranging PM recruitment session/Recruitment counter during external JC events

Standardizing the Recruitment Kit (ME Video & Slide as introduction of JC) and distribute to MED
Highly promoting one plus one program

Putting Advertisement to attract more PM joining PMO & also JC and also increase the publicity of
IC

Setting up Membership Commission Team for handling membership matters, not NMD solely
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Encouraging PMs to participate other Chapters’ activities

Organizing more Joint PR functions

Organizing friendship and informative Membership Fellowship Gatherings

Senior members acting as mentors for taking care of PMs and sharing their experience
Assisting PMs to set up their target of JC career during PM period

Organizing large scale and meaningful projects

Improving project’s learning environment

® & & & & 8 =

ACKNOWLEDGMENT

2001 is another fruitful year in my JC life. It was my great challenge to take up this post as the National
Membership Director. This is a new dimension where I can extend my exposure to the NOM level and | am
given plenty of opportunities to learn from other board members and JC members.

Taking this opportunity, I would like to thank all the hosting chapters for PMOs and all LOM Presidents and
also Membership area Vice-Presidents and Directors for their co-operation and support during this year.
Heartfelt gratitude is also expressed to all PMOs speakers for sharing their valuable experience in Jaycee
life.

Special thanks also go to my area supervisor NEVP James Tsui for his valuable advice and guidance. And, |
also take sincere thanks to my four officers, JC Maggie Ko, JC Alex Pang, JC Christina Chan and JC Teresa
Chow. Moreover, our four Membership Extension Ambassadors- JC Benny Lam, JC Cindy Lo, JC Paul Ng
and JC Shirlee Leung have contributed their effort to take care of the PPMs as well as PMs. Of course, |
would like to thank NP Senator Michelle Tang for giving me this challenge and the National Board for their
co-operation, guidance and support.

Patrick Au-Yeung
National Membership Director
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The 36™ Nartional ConvenTion
21 - 23 Seprember, 2001

REPORT TO

THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION

FROM NATIONAL PUBLICATION DIRECTOR: JUDITH CHAU

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber as National Publication Director 2001. [ am
very pleased to present my report to the General Assembly as follows.”

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1

22

23

Team Members

The National Publication team is under the supervision of NEVP Senator Andrea Suen. Apart from
National Publication Director, JC Wong Ngai Wa (QIC) is the Chief Editor.

Area Reports

NOM Publication includes Harbour Lights and NOM Info X press. The objectives are to facilitate
effective /and efficient communication between HKJC members and external organization. In addition,
it helps I promote corporate image and provide opportunity for members to involve in publication field.

This year Harbour Lights was accomplished in scvcraw uction was COHIInUOU%ZﬂOPR:d in
color printing, re-structure the printing method and uniform the output format. It enhances attraction,
reading desire, and upgrade professional image. It increased publicity through distribution to the public
libraries and leading corporations. Advertisement was received to sponsor production cost.

Harbour Lights is quarterly issue. The contents include National President message, JCI information,
NOM and LOMs activities, interview with JC famous persons, tips of this issue - information reference,
management, public relations tools, features on community issue, and articles covered membership,
leadership development etc. They are all related to HKIC four area opportunities. It is planned to
publish four issues this year and two of them have already been printed.

NOM Info X press is bi-monthly issue. It updates members about national current activities, event
promotions, and Chamber Office latest regulations and facilities. It is planned to publish six issues this
year and three of them have been printed.

“Editorial Sharing” is editor’s learning team. It gathers members from 18 chapters J¢ {I‘ommeh interested-
in sharing their work in the newsletter through informal meetings. Every month, we have informal
gathering. During the gathering, experience and information can be shared between members.

The publications are distributed free to HKJC members, senators, senior members, and prospective
members through regular and non-regular mailing. It is also delivered to government officials, district
board members, public libraries, sponsors and other voluntary organizations. Circulation through HKJC
web site is carried on.

Other Assignments & Involvements f' p

Hong Kong Junior Chamber received conseeutively three,years The Best NOM Publication Award in
2001 Daegu ASPAC Conference. The award was to recognize the good work done throughout these
years.

CONCLUSION AND ACKNOWLEDGEMENT

Year 2001 is a wonderful year to me. Not only because it is my first time to serve the National Board where
1 gained many valuable experience but also I can extend my horizons and personal development through Hong
Kong Junior Chamber.
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I would like to take this opportunity, express my heartfelt appreciation to my Supervising Officer NEVP
Senator Andrea Suen, for giving \II:J%P(}I:I sunidanee and encouragement. She is always stand by me, care for
every step and keeps reminding. graaiide’to my Chief Editor Wong Ngai Wa, who assists me a lot
in planning, proof reading, without his persistence and unfailing support, we cannot run so fast. Furthermore,
I like to take this opportunity to send my special thanks to all article writers, advertisers and those who have
rendered their support and assistance in the Publication. Especially to my “Editorial Sharing” members and
thanks for all their kindness and help. Last but not IX]enst. my appreciation sends to National Officers for
their advice and comment$ LOM Presidents, LOM Officers and fellow members for their continuous support
and concerns to this area.

Roo% ¢ .
May I wish all of you a continuous happy and enjoyable reading our publication and incoming directoranother
successful year. '

Judith Chau
National Publication Director
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The 36™ Nartional ConvenTion

2171 -

23 September, 2007

REPORT TO

THE GENERAL ASSEMBLY OF THE 76 NATIONAL CONVENTION

FROM NATIONAL ADMINISTRATION DIRECTOR: HOPE LAU

FOREWORD

I am honored to have the opportunity taken up the post of the National Administration Director and in charge
of the Chamber Office this year.

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1

2.2

Team Members

The Chamber Office Secretary : Miss Glory Chan
The Chamber Staff : Miss Jessica Kwok
Report on areas

It’s my pleasure to submit my report as follows:

2.2.1

2.2.3

224

2.2.5

Chamber Office

The usage of the Chamber Office is increasingly heavy with meeting and seminar rooms fully
booked and space fully used for storage. Thus space became insufficient. Some fittings and
equipment were even worn out. Subsequently a number of improvement programs were done
for the Chamber Office. Those included a mass clean-up program and tidy-up programs done
at Chamber Office. Pest control program and daily cleansing duty is being carried out year round.
The fax machine was fixed. A new large-size notice board for projector promotion and reporting
was made for the office. And the air-condition systems in the room of COS, meeting room A
and the seminar room were renewed.

Office Equipment

To replace the old copying machine, a new copying machine was bought. To further benefit all
our JC members, the copying charge has been reduced from 50¢/copy to 20¢ - 30¢/copy.

As there is increasing use of multimedia for presentation, Chamber Office has bought a new LCD
projector for both NOM and LOM officers to borrow for the use on JC projects

Computer Software

To comply with the government’s new law on protecting the intellectual property right, all the
computer software being used in Chamber Office has been renewed and updated with legal
licenses.

Broadband for Internet

With increasing reliance on the use of computer communication, Chamber Officer’s computer
network and connection to the Internet is changed to Broadband. The Broadband access provides
us with much higher speed and permanent connection for Internet browsing and sending and
receiving email.

JC Supplies
Inventory checking for all JC supplies was performed. Some old and overstock JC supplies were

sold with discount. Under-stock existing items were refilled. New metal plates with JC logo
for car-head were made and being sold in Chamber Office.
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2.2.6 Storage

To maximize the utilization of Chamber Office, the usage and storage system in Chamber Office
was reviewed and rearranged. Large plastic boxes were provided to chapters for better and tidier
storage

2.2.7 Joint Directors meetings

The first two Joint Directors meetings were successfully held on 3 February and 9 June 2001 at
CCC Ming Yin College. Both attendances were encouraging.

2.2.8 Owners’ Corporation

The Owners’ Corporation is newly set up under the Building Management Ordinance by the
owners of the whole building of Chamber Office. HKIC became one of the members of the
corporation. Great deal of discussion was made during OC meetings for building management,
building repairs and maintenance, building insurance, and fire prevention.

CONCLUSION AND ACKNOWLEDGEMENT
I would like to express my pleasure that [ have the opportunity of being the National Administration Director

in 2001. In this year, T have gained valuable experience in NOM involvement. T also got valuable friendship
from all NOM and LOM officers. 1 would like to thank all of you for your support given to me.

)
m
-
=1
-~
-
—
~
=]
=
z
B2
=l
=
=
>
—_—
o
-
=
2]
m
~
w

I would like to extend my gratitude to National President Senator Michelle Tang and National General Legal
Counsel Senator Tony Chan for their guidance and support and also thank to National Secretary General Lydia
Chiu for her unfailing assistance

Special thanks goes to Chamber Office Secretary Glory and Chamber Staff Jessica. My work would not have
been so effective without their hardworking.

Hope Lau
National Administration Director
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REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR: PORTIA LEUNG

FOREWORD

It is my great honor to be appointed as National Public Relations Director in 2001. 1 have much pleasure in
submitting my annual report to the General Assembly.

TEAM MEMBERS
This year, National Public Relations Director directly reports to the National General Legal Counsel Tony
Chan, We are glad that 2000 National Executive Vice President Frank Pak and National Public Relations
Commission Chairman Tony Kam have accepted our invitation to be our JC internal Advisers. Also, invited
Mr. Adrian Cheung Managing Director of PA Monitor Ltd to be our external Corporate Adviser.
I had been looking for National Public Relations Officers until May when we confirmed two National Public
Relations Officers. They are Eric Wong from Lion Rock Junior Chamber and Jerry Leung from Apex Junior
Chamber. Moreover, we have NVP Francesca and NPRCC Joseph Leung in the NOM PR area.
REPORT ON AREAS
3.1 Press Coverage
Inaugural Ball press supplement was consolidated and launched on Ming Pao. After bargaining with
Ming Pao. we obtained a special price offer which was 40.7% lower compared with HKET. More
importantly. we could have the issue exactly on the event day on 14 January 2001.

3.2 Quotations and Contacts Lists

2001 Ming Pao, Sing Tao and HKET advertisement quotations and media contacts lists have been updated
and distributed to LOM Public Relations members at the 15 PR Gathering.

3.3 Joint Directors Meeting

T was the Chairlady of two Joint Directors Meetings which were held on 2 February and 9 June respectively.
NVP Francesca delivered a brief PR training on the 13t JDM

34 Informal PR Gathering
Bi-monthly informal NOM / LOM PR Gatherings are being organized by three chapters’ PR members.
Up to now we have already had four informal gatherings. PR members from different chapters have
built up a good relationship and friendship through organizing and attending the dinner parties.

3.5 Email Communications

With the efficient and frequent usage of email nowadays, I have received and answered promptly enquiries
from LOM Officers. This has made communications between NOM and LOM more effective.

3.6 MTR Free Advertising Board
According to the record, our agreement with MTR for free advertising would expire in July 2001. A
letter for extension has been sent to the newly authorized person because the previous contact person
has left already.

3.7 Champion of the Champions Program

The main objective of Champion of the Champions is to promote the participation in fellowship among
18 chapters through organizing inter-chapters games / contest. Therefore. no fund raising is allowed.
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This year we have the following four COC Programs:

* Mahjong Competition in March by Victoria Junior Chamber

Bowling Competition in May by Lion Rock Junior Chamber

JC Quiz in July by Island Junior Chamber

Karaoke Competition in August by Tai Ping Shan Junior Chamber

Awards will be presented at the year -end Joint Board Meeting in December.

REACHING OUT EXTERNAL RELATIONSHIP

3.8 National has retained a good and close relationship with LIONS, ROTARY, AIESEC and other social
organizations not only by merely attending their Ceremonies. but also by having joint activities with
them such as Charity Walk and Sports Olympic with LIONS and ROTARY in January. With China
Officials we have few dinner receptions held for the All China Youth Federation

REPORT ON OTHER ASSIGNMENTS

4.1 NOM PR Seminar and PR Workshop, National Public Relations Commission Chairman Joseph Leung
was the Chairman of both the Seminar and Workshop. Joseph invited two well-experienced guest
speakers Mr Andrew Fung of PR Concepts Co. Ltd. and Ms Clara Li ex- News Directors of Metro
Broadcast Co. Lid. to conduct an intensive training for NOM/LOM Officers on the topic of PR Strategy
on media. While the PR Workshop concentrated at Tactic Skills NVP Francesca as the trainer and NGLC
Tony as the facilitator. I was responsible for registration with full house in result and two NPR Officers
helped in logistic arrangement.

4.2 Compiling NOM PR Bid-book
We created a new practice this year by recruiting LOM Officers as helpers to compile the NOM PR
Bid-book. Through their involvement, LOM Officers can enhance their bid-book knowledge. With
the assistance and initiative of the helpers and the clear guidance of NGLC Tony we could complete
the task within a short period of time in a harmonious atmosphere.

ACKNOWLEDGEMENTS

2001 is a hectic but fruitful year to me and brings me an invaluable landmark in my Jaycee life.

1 would like to take this opportunity to thank NGLC Tony for inviting me to be one of the National Board

members. This has enabled me to gain exposure at the NOM level, and broaden my JC experience and

knowledge through handling personal and factual matters

Special thanks to Victoria Junior Chamber President Jimmy, Past President and PR Adviser Frank, another
PR Adviser Tony for their profound advice.

I would like to convey my sincere appreciation to National President Michelle, National Immediate Past
President Spencer and my supervising officer National General Legal Counsel Tony for their kindness guidance.

Last but not least, I would like to express my heartfelt gratitude to all NOM and LOM members who had
rendered their support and assistance to me during my term of office.

I wish the incoming 2002 National Board another year of remarkable success.

Portia Leung
National Public Relations Director
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The 6™ Nartional Convention
27.23 September, 20071

HoNG KoNG JUNIOR CHAMBER /

REPORT TO

THE GENERAL ASSEMBLY OF THE 36" NATIONAL CONVENTION
FROM NATIONAL COMMUNITY AFFAIR DIRECTOR: LOUISA LO

FOREWORD

Itis my

great honor to serve the Hong Kong Junior Chamber this year as National Community Affair Director.

I have much pleasure to report to the General Assembly of the 36! National Convention with the following

details.

AREA

REPORT

2.1 Right Decisions Program

This program was launched in Hong Kong since 1997. According to the initial planning - the 5-year
objective, it is time to review training materials so as to match current needs at the last stage.

a.

C.

Objective

Drugs abuse among the youth become a serious social problem and has aroused public concern.
We believe that the Right Decisions Program could be a helpful tool for youngsters to overcome
temptation.

. Revision of Training materials

New materials would be developed by adding up-to-date and relevant cases to the original coaching
manual as supplements to the new topic of drugs abuse.

Training courses for RDP Trainers

We would organize two Train-The-Trainers programs targeted for teachers. social workers, Hong
Kong Institute of education, University students in social workers. It would train up about 40 new
trainers after the 2 training sessions. They would be equipped with necessary knowledge and skills
to deliver the program to young people of different backgrounds.

. Training Day Camps for students

We would arrange 2 training sessions in day-camp format for school students and youngsters. One
of the former participated schools PO LEUNG KUK WU CHUNG SECONDARY SCHOOL has
invited us to deliver a training camp for their students as a follow up program of the Right Decisions
Program.

Working Schedule

Aug-Oct Update and revise the training kit focused on drugs abuse

November Train-The-Trainers course

December Day camps for students

Expertise in drugs abuse

In view of the specialized topic this year, we have invited and yet received great support from
Barnabas Charitable Service Association. They would provide professional knowledge. reference

material and co-operation throughout the process. T would like to take this opportunity to thank for
their tremendous support.
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e. Additional activities

We have applied for the QE Fund from the Educational Authority last year, thereafter, we were noted
it had been turned down at Jun 2001. Thus, we need to scale down the project for limited extend.
However, we recommended additional activities that support the training program if resources are
available. They are :

i) Training aids such as video and CD Rom to ease facilitation of training sessions.

ii) To upload the training kit on Web Site of HKJC or other organizations for public use. We believe
that its impact could go beyond the end of the project.

TRAINING TO LOM OFFICERS

After receiving the request from LOMs, during first Joint Directors Meeting, we launched a training program
of “Proposal Writing” during February. It was suggested that such training is worth to organize by late 2001
s0 as to equip the coming board members for preparing project proposals.

ACKNOWLEDGEMENT

Many thanks to NP Michelle Tang and NGLC Tony Chan giving me this opportunity to take up this position.
Special thanks to my supervisor NGLC for his guidance and support. Furthermore, I would like to thank RDP
chairman Patrick Wong, Advisor Jan Wong, O.C. Kelvin Chan, Steve Lau, Helen and Mark. Last but not
the least, I wish to thank my mother Chapter, Apex Junior Chamber for giving me the opportunity and support
on OC members,

Louisa Lo
National Community Affair Director
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- 23 September, 20017

REPORT TO

THE GENERAL ASSEMBLY OF THE 76 NATIONAL CONVENTION
FROM NATIONAL BUSINESS DIRECTOR: SHIRLEY PUN

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber as the National Business Director 2001. Tam
pleased to present my report to the General Assembly as follows:

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1

2.2

Team Members

Being the 2001 National Business Director. I have been under the supervision of NEVP James Tsui
and NVP Peter Pang throughout the year. There is no appointment of National Business Officer this

year.

Area Reports

2.2.1

222

“Business Opportunity” Direction

At the beginning of the year, with the input of NEVP James Tsui and NVP Peter Pang, and also
the comments of LOM officers, the first report regarding “Business Opportunity™ definition and
project direction in the history of the HKIC was published to all LOMs.

The report defines the scope and lays down the direction of business projects for the year 2001.
It acts as a guideline for the future Business Development in the HKJC for the coming years.

In the report, it is suggested to plan and design a series of projects targeting on Entrepreneurship
Training and Business knowledge. The objective is i) to pursue the presidential theme
“Entrepreneurship for Positive Change”, and ii) to consolidate limited resources to establish
higher penetration and publicity by means of joint promotional effort.

“Business Opportunities™ Joint Project

Following the “Business Opportunities” direction and strategy, 4 chapters are lined up for the
joint project of “2001 Business Opportunities Series”. The theme of the whole series is to provide
management training and business development for small and medium enterprises.

The chapters are encouraged to maintain their individuality in organizing their respective event
whilst an independent central committee is delegated to manage the marketing, promotion and
sponsorship of the whole series. NOM has been providing advice. business connections and other
support on content, speakers and sponsorship. Results on participation and sponsorship are
remarkable especially when we are facing the economic downturn in Hong Kong.

Date Event Name Hosting Chapter(s) | No. of Participants
Jun 30 2001 HEEA 7, HFER AJC/DIC/SIC/TPSIC 165
Jun 30 At 57 42 57 3 8 A SIC 165
Jul21-22 | Ry)E R TPSIC 115
Jul 28 AP AR R F A AJC 92
Aug 11 P TER 8 DIC 75
Aug 18-19 | Bz & 5 4 5 TPSIC 80

Over 500 persons participating the events, $170,000 sponsorship by 13 sponsors, commitment
of 6 supporting organizations and numerous speakers has made the program a success. Behind
the scene is a team of hardworking and professional OC led by LOM Presidents of the 4 chapters
and advised by NOM Officers. The joint effort of LOM and NOM smoothen the whole program
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by collective contributions of knowledge, connections, resources and enthusiasm.
2.2.3 Other Business Projects
To extend the umbrella and coverage, other business projects are also encouraged to follow the

theme of “Entrepreneurship for Positive Change™ to arouse great awareness to the HKIC. NOM
has been supporting the events on different aspects.

Date Event Name Hosting Chapter(s)
Apr 2l o Aok K 5% cic
Jul 28 rETENenE "H, "R, M PIC
Aug I8 b b e By — A il JTT/QIC
Sept & T R DIC
Aug |1 FIEMERE clc
Oct 20 Aotk BB - Brdohh BIC

2.2.4 External Relationship and Benefits for JC Members

To strengthen relationship with the external organizations and reinforce the image of the JC in
business area, participation to events by other organizations has been arranged.

1) Visit to the Hong Kong Productivity Council and the 15 Anniversary of Asian Solution Centre
by the JCI President and Vice President on January 16, 2001.

2) HKIC participates in the “Network of Networks™ Pre-launch Ceremony on April 26, 2001,

3) HKIJC acts as the supporting organization of M-Biz Discovery Day on May 24, 2001. 50
free seats and 50% discount is offered to all JC members.

4) It is under negotiation that all JC members can enjoy 10% discount for all training courses
organized by the Hong Kong Productivity Council.

CONCLUSION AND ACKNOWLEDGEMENT

The Year 2001 is no wonder a memorable and extraordinary year to me. Not only because it is my first time
to serve the National Board, I am lucky to work with my supervising officer NEVP James Tsui and NVP
Peter Pang to achieve innovation in terms of the JC project concept and management. It is something new
and challenging to me as well as the JC. Ireally wish the concepts to be further developed and will benefit
the organization in long run. I guess T gain the most valuable experience in the Hong Kong Junior Chamber.
This helps extending my horizons in the JC and developing myself to overcome the unforeseeable difficulties
in the future.

Besides, taking this opportunity, I would like to express my gratitude to the hosting chapters and the amazing
central committee of the business joint project, especially to our dear central committee Chairman, Sammy
Leung who has been devoting a lot of his time and effort to the project.

Last but not the least, I have my heartfelt appreciation sent to our NP Michelle Tang, her NOM family for
their advice and comments, as well as the LOM presidents, LOM officers and fellow Jaycees for their unlimited
support to the business area.

I wish all of you be a success and another fruitful and joyful year in the coming year of 2002.

Shirley Pun
National Business Director
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The 6™ Narvional ConvenTion
27 - 23 Seprember 2001

HoNnGg KoONG JUNIOR CHAMBER f

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION

FROM NATIONAL RECORDS & RECOGNITION DIRECTOR: HENRIETTA TSANG

1. FOREWORD

It is my great pleasure to serve our beloved organization in the position of National Records and Recognition
Director at the beginning of the new millennium. With the kind guidance of my supervisor NEVP Andrea
Suen and supportive NOM board members, my work plans were successfully carried out as scheduled and 1
am pleased to present my report to the General Assembly as follows:

APPOINTMENTS

There is no appointment of National R&R officer in Year 2001.

31

3.2

3.3

34

AREAS OF RESPONSIBILITIES

Hong Kong Junior Chamber Awards Manual 2001

HKJC Awards Manual 2001 was revised at the beginning of the year and released to all Chapter Presidents
in March. Totally there are 3 categories with 7 Individual Awards, 25 Project Awards and 5 Special
Awards open for LOM bidding in Year 2001.

JCI Area B (ASPAC) Awards

The Asia Pacific Conference Awards Manual 2001 was received and distributed in March 2001. Senator
Duncan Tai, Digital 21 Power for Youth Chairman Benny Lam and LRJC President John Ng were
appointed as the Awards Judges in Daegu ASPAC 2001.

At the Daegu ASPAC, we have received a total of 9 Awards for NOM and LOMs, they are:
A. Awards granted to NOM in the following categories:

- Individual Development Program

- Economic Affairs

- Outstanding NOM Publication

- NOM-10-NOM Assistance

- Special Membership Growth (for NOM with 1001-5000 Individual members at the previous area
conference)

B. Awards granted to LOMs in the following categories:

Harbour JC Elaine Tai - Outstanding LOM President of Asia Pacific Area (LOMSs with
46-75 individual members)

Bauhinia JC - Civic Involvement Program

Ocean 1C - Leadership Development

Ocean JC - APDC Training

LOM Efficiency Index Program

With the purpose of upholding the effectiveness and efficiency of LOM chapter management, NOM
has set an index program to monitor performance for each chapter in the areas of Administration and
NOM Project Participation. The LOM efficiency index program was well received since the beginning
of the year. Up to August 2001, the average performance index for LOMs in Administration and NOM
Project Participation areas are 87% and 75% respectively which reflect our LOMs are well in line with
the policy and stated plan of HKIC as a whole.

Bid Book Workshop in March

HK Jayceettes and Sha Tin Junior Chambers jointly hosted our Bid Book Workshop on March 17 at
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4.

HKCEC. We are most pleased to have invited a strong team of 3 coaches. 1G Joseph Ho, Senator Duncan
Tai and Senator Ellen Tsang who have been very experienced in compilation of bid books and have
won altogether more than 50 awards. Over 90 members are benefited from the bid book production
workshop with special emphasis on the strategies and tactics involved and the enthusiasm and energy
passed through directly from our coaches. Thank you our OC team with Project Chairman Wimi Lam
(JTT), Matthew Humphrey Seto (SJC), Sarah Tso (SJC) and Vanessa Cheung (JTT) for their hard work.

3.5 Bid Book Seminar in August

We have our Bid Book Seminar on stage on August 8 at HKCEC. Thank you for Lion Rock and Ocean
Junior Chambers for their hosting of this NOM project. We are honored to have invited our Award
Judging Chairman 1992 National President Eddy Wong and National Vice President Annie Lo as guest
speakers. A breaking record of more than 100 members are being led to walk through the award categories
and general violations, the fundamental skills, planning, and strategies of bid book compilation. 1 feel
honored, as Bid Book Ad Hoc Committee Chairman, to accompany the speakers on stage to share with
audience the report and recommendations of our Committee. Special thanks to our OC team with Project
Chairman Peggy Ting (OJC), OC Ringo Lee (LRJC), Terrence Yik (LRJC), Michelle Mak (LRJC) and
Karen Pang (OJC) for their support in all the co-ordination work.

3.6 NOM Informal Gathering

Apart from the meetings and activities of NOM and LOM, we took every opportunity to build up our
tide together especially at NOM level. T have organized some informal gathering with primary purpose
of building up friendship bonding among NOM officers (with LOM Presidents in some of the functions).
Up to now, the activities included:

Jan 1 - Courtesy visit to JCI Foundation Director Sonny Yu & PWP Jennifer
Mar 4 - NOM informal gathering

Mar 16 - Luncheon Gathering

May 26 - NOM & LOM Ps’ gathering in ASPAC with JCI Sonny Yu

Jun 10 - Celebration Party for ASPAC Awards cum NOM gathering

Aug 25 - NOM informal gathering

OTHER ASSIGNMENTS & INVOLVEMENT

There is a mission for me this year to set up a Bid Book Ad Hoc Committee to review the downtrend of bid
book submission and awards granted to LOM in Conference & Congress and make recommendations to
LOMs. 1 feel proud of being appointed as Chairman of the Committee in June 2001. The committee has
been formed with the core members, APDC Councilor IG Joseph Ho, Dacgu Award Judges LRIC President
John Ng, Senator Duncan Tai and Digital 21 for Youth Chairman Benny Lam. Other ex-award judges are
also be invited for sharing their views and experience, Report and recommendations from the committee
was announced during the Bid Book Seminar on August 8.

CONCLUSION AND ACKNOWLEDGEMENT

Yr 2001 is a fruitful year in my JC life and I treasured the experience and moments shared with all the JC
friends from 18 chapters, especially my NOM colleagues and LOM Presidents. To grasp the challenge at
National Board and take ownership of our beloved organization is a wonderful feeling and fulfillment which
I encourage every member to strive for in their JC career.

Taking this opportunity, I would like to thank National President Senator Michelle Tang, my supervisor NEVP
Andrea Suen for their unfailing guidance and support. Special thanks to Award Judging Chairman PNP Eddy
Wong. IG Joseph Ho, NVP Annie Lo, Senator Ellen Tsang and Duncan Tai to be our respectful speakers at
Bid Book Workshop and Bid Book Seminar. Lastly, my heartfelt thanks go to the hosting chapters HKITT
& SJC, LRIC & OJC with 2 Project Chairladies Wimi Lam and Peggy Ting.

Salute to HKJC and wish the upcoming board all the best in Year 2002!

Henrietta Tsang
National Records & Recognition Director
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The 36™ Nartional ConvenTion
21.23 Sepfcmbe.v; 20071

REPORT TO

@

THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR: SCARLETT WONG

1. FOREWORD

Junior Chamber is renowned as the leading International Leadership Development Organization. According
to the JCI mission, we provide systematic and experimental training activities to all members so that they
have opportunities to develop and prepare themselves to undertake responsibilities within their community
to create positive change.

2.1

2.2

Team Members

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1.1 Supervision and Officers

2.1.2

The National Leadership Development team is under the supervision of NEVP Senator Andrea
Suen. Apart from National Leadership Development Director, the National Leadership Development
team members includes two officers. They are Novel Mak (HIC) and Johnny Sze (PJC).

Supportive Members

Not only the team, but also supportive members. They are NVP William Kwan, TDC Chairman
Rose Mao and TDC members. They all give additional force to LD team so that we take up the

virtual spirit and joint effort of LD to achieve our goal.

Area Reports

2.2.1 Different Level, Different Training

In order to provide learning and training to different level members, we have different training
programs to fulfill their needs.

Level Target Program
Members’ Training Prospective members and general members | Basic Leadership
within one year membership Management
Training Program
Members’ and General members over one year membership | Advanced Leadership
Officers’ Training and Board of Directors Management

Training Program

Officers’ Training

NOM Officers and LOM President candidates

= NOM Officers’
Training School
» President Academy

2.2.2 Basic Leadership Management Training

There are four topics in Basic Training: Project Management. Goal Setting / Time Management,
Meeting Skills and Presentation Skills. The target audience is our Prospective Members and
General Members within one year. This program is tailor-made to their needs: what is project
management, how to run a meeting, etc. These four topics were run in two cycles. Up to now,
only Presentation Skills session remains, which will be held on 29 October, 2001. Each session
we invited CNT or CLT and PRIME Graduates as our speakers. The respond was sound good.
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2.2.3

224

2.2.5

2.2.6

2.2.8

229

Advanced Leadership Management Training

For General members and Officers, Advanced Training program is designed for them. The
program included Parliamentary Procedure, Public Speaking (seminar, workshop and contest),
PRIME and Vanguard Leaders, Members can also polish their project management skills as all
the programs were organized by LOM OC or OC called by NOM.

Certificate Program

To encourage the target members to attend the full course training, the certificate program is
established this year. Besides attending the training session, they needed to be an OC members
(Basic Training) or Project Chairman (Advanced Training) so that their knowledge learnt from
the courses can be anchored by doing. This aligned with our organization aim - Learn by Doing.
Public Speaking

This year we had excellent attendance at Public Speaking Seminar, Workshop and Contest. It
was so encouraging that we had over 30 attendance during Workshop. The champion of JC Class
is Benjamin Chan (OJC) and Open Class is Patrick Lai (AIC).

PRIME

PRIME course was organized at Macau in this year. New IG Senator Paul Chan was the Head
Coach of this PRIME. We have 26 PRIME Graduates. They are as followed:

Level

1. Francesca Ng (NOM/OIC) 2. Lydia Chiu (NOM/LRIC)
3. Florence Choy (VIC) 4. Jimmy Bonds Lam (VIC)
5. Wincy Lau (KIC) 6. Chen Wai Lun Stanley (1JC)
7. Phyllis Chan (HKJTT) 8. Louisa Ng (HKITT)

9. Lorna Lau (HKJTT) 10. Ally Lai (HKJTT)

11. John Ng (LRJC) 12. Lam Yu Tim, Teem (LRIC)
13. Tam King Ip Richard (HIC) 14. Bowie Fung (DJC)

15. Mira Yip (EKJC) 16. Gavin Tse (EKJC)

17. Crystal Chan (EKIC) 18. David Chung (EKJC)

19. David Hung (CJIC) 20. Jimmy Yau (CJC)

21. Anna Tam (NDJC) 22. Alfred Fung (NDIC)

23. Benjamin Chan (OIC) 24, Timmy Lee (0JC)

25. Ng Wai Ming (SJC) 26. Tse Wai Man, Danny (AJC)

Besides Local PRIME. we have 3 PRIME Graduates from Taiwan PRIME and 6 PRIME Graduates
from Daegu ASPAC.

Taiwan PRIME Graduates: Unico Chan (LRJC), Elaine Tai and Ivy Cheung (HIC).

Degau ASPAC PRIME Graduates: NRRD Henrietta Tsang, Florence Yuen (PIC), Shirley Lai
(YLIC), Eric Tang (CJC), Henry Lam (CJC) and Peter Lau (OIC).

Vanguard Leaders

This year we used the JCI program, Vanguard Leaders, as backbone, reference and name to
organize a two-day leadership camp. It was launched on 2-3 June, 2001. The target of this
program was not only our members, but also the general public. The feedback was quite good
and program evaluation showed some amendments needed. Some feedback showed the program
was valuable to officers’ training.

LD Survey

A LD survey was conducted during Joint Directors Meeting (IT). Only five chapters had respond.
A new LD survey was conducted to all members in October.

Training and Development Committee

As an ex-official of TDC, we have closely contacted with TDC to solicit the guidelines of Basic
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Training Program so that the speakers of the program have the same content to the participants.
It helped to show the professional training in our organization.

2.2.10 Awards

In Degau ASPAC, Individual Development Program Award and NOM to NOM Assistance were
presented to HKJIC in recognition of its outstanding national program in the field of personal
and leadership development as well as the NOM to NOM assistance. This glory should go to
2000 and 2001 all Leadership Development Team members. chairman and OC members. We

sincerely hope this heritage can be succeeded in the year onwards.

2.2.11 Summary of training programs for this year

: . No. of
Date Topic Target Speakers Chairman participant
19 Nov, | 2001 NOM 2001 NOM PNP Senator Edmond Pang, | Scarlett 26
2000 Officers’ Training | Officers and PNP Senator Larry Lau, Wong
School LOM President | PNP Senator Eddy Wong,
Elected/ PNP Senator Justin Lui,
Candidates PNP Senator Henry U,
PNP Senator Louise Chan
12 Feb, | Basic Training - | Prospective Senator Rebecca To Hosted by | 40
2001 Project members and (HKJTT), NOM
Management general members | Tony Tsang (DIC)
within one year
membership
24 Feb, | Parliamentary General members | NVP William Kwan, Danny Tse | 80
2001 Procedure over one year Senator Tommy Tsui and | (AJC)
(Hosted by AJC) | membership and | Senator Petrus Yung
Board of
Directors
12 Mar, | Basic Training - | Prospective NGLC Senator Tony Hosted by | 36
2001 Goal Setting/ members and Chan, APDC Officer NOM
Time general members | Ocean Wong
Management within one year
membership
24 Mar, | Public Speaking | General members | Mrs Susan Leung (from | Stanley 86
2001 Seminar over one year Hong Kong Toastmaster | Chen (1IC)
(Hosted by 11C membership and | Club), Mrs Josephina
and TPSIC) Board of Anna Lee (Educational
Directors Psychologist)
1 Apr, | Public Speaking | General members | Mr Talis Wong (Kowloon | Stanley 38
2001 Workshop over one year and Centraler Toastmaster | Chen (IIC)
(Hosted by 1IC | membership and | Clubs Charter President,
and TPSIC) Board of Senior member of PIC)
Directors
9 Apr, Basic Training - | Prospective Senator Connie Chiu, Hosted by | 30
2001 Meeting Skills members and Senator Duncan Tai NOM
general members
within one year
membership
13-15 Local PRIME General members | Head Coach IG Senator | Karen 29
Apr, (Hosted by OVer one year Paul Chan, Assistant Fong
2001 NOM) membership and | Coaches: APDC (HIC)
Board of Councillor Joseph Ho,
Directors NGLC Senator Tony
Chan, Senator Carrie Shiu
Ting and Senator Flora
Cheong
22 Apr. | Public Speaking | General members | Judges: Mr Sung Li Stanley 132
2001 Contest over one year Young. Mrs Susan Leung, | Chen (IJC)
(Hosted by IJC | membership and | JC Talis Wong and NP
and TPSIC) Board of Senator Michelle Tang
Directors
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Date Topic Target Speakers Chairman paz;:;i;gm
2-3 June| Vanguard General members | APDC Councillor Joseph | Josephine | 33
2001 Leaders over one year Ho, CNT Tony Tsang, Tang
(Hosted by membership and | TDC member Iris Ip and | (EKIC)
NOM) Board of NLDD Scarlett Wong
Directors
11 June, | Basic Training - | Prospective TDC Chairman Rose Hosted by | 17
2001 Presentation members and Mao, JC Carmen Yue NOM
Skills general members | (TPSIC) -
within one year 8
membership =
28-29 President NOM Officers APDC Councillor Joseph | Benjamin | 32 -
July. Academy and LOM Ho, PNP Senator Eddy Chan 2
2001 (Hosted by President Wong. Senator Petrus (OIC) =
NOM) candidates Yung and Senator Amy E
Leung =,
16 July, | Basic Training - | Prospective Senator Alice Liu =
2001 Project members and (HKJTT), Roberta Law | Hosted by | 25 =
Management general members | (BJC) NOM o
within one year =
membership 5
13 Aug,| Basic Training | Prospective é‘
2001 - Goal members and NLDD Scarlett Wong, | Hosted by | 14
Setting/Time | general JC Betty Chan NOM
Management | members within | (HKITT)
one year
membership
10 Sept{ Basic Training | Prospective Senator Petrus Yung, JC | Hosted by
2001 | -Meeting Skills | members and | Karen Fong NOM
general
members within
one year
membership
29 Oct, | Basic Training | Prospective To be confirmed Hosted by
2001 - Presentation | members and NOM
Skills general
members within
one year
membership

CONCLUSION AND ACKNOWLEDGEMENT

In a nutshell, it is a fruitful year in LD area. Our members gave positive feedback to our designed program.
The flagship programs let our members who join at different period enable to take part in the programs. We
still have rooms to enhance our leadership training image. It is suggested to promote our training programs
to the public.

Take this opportunity, I would like to give a great thank to my “BIG” leader, Senator Andrea Suen. She is
a super leader to lead LD team in day and night to achieve our goals. Our great organizer, National
Leadership Development Officer (NLDO) Novel Mak, organized the eight sessions of Basic Training Program.
My sincere support, NVP William Kwan, TDC Chairman Rose Mao and her team and NLDO Johnny Sze,
are also great energy for LD team. Last but not the least, I have a great pleasure to give a great thank to my
mother chapter, EKJC, to provide this opportunity for me to treasure the experience in this year.

Scarlett Wong
National Leadership Development Director
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=4 The 36™ Nartional ConvenTtion
21-23 Sepmmﬁer, 20071

REPORT TO
THE GENERAL ASSEMBLY OF THE 36 NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR: WILLIAM WONG
FOREWORD

It is my pleasure to be the 2001 National International Affairs Director. I would like to submit my report to the
General Assembly as follows:

APPOINTMENTS & AREAS OF RESPONSIBILITIES

2.1 Team Members

National Executive Vice President James Tsui (CJC)
National Vice President Annie Lo (BJC)
National International Affairs Director William Wong (TPSIC)
National International Affairs Commission Chairman Vincent Chung (VIC)

2.2 Area Reports
2.2.1 Inauguration Ceremony of Macau Junior Chamber
8 delegates from HKJC joined the Inauguration Ceremony of Macau Junior Chamber on January 13,

included NP Senator Michelle Tang, her husband, NGLC Senator Tony Chan, NEVP Senator Andrea
Suen, NEVP James Tsui, NVP Peter Pang, NVP Annie Lo, NRRD Henrietta Tsang and me.

2.2.2 2001 Kyoto Convention, Japan Junior Chamber
3 delegates represented HKIC to participate into the 2001 Kyoto Convention on January 20 & 21,
namely NP Senator Michelle Tang, NVP Annie Lo, and myself. During the trip, NP’s husband
Mr. Alex To also is with us.

2.2.3 On-to-Daegu ASPAC
The ASPAC Conference 2001 was successfully held between May 22 and 26 in Daegu of Korea. There

were 80 delegates from HKJC attended the Conference. During the ASPAC, HK Night was held on
May 24. For such delegation, we had the following Organizing Committee members:

Chairperson Jacqueline Kong (HKITT)
Air-Ticketing & Accommodation Petula Wong (HKJTT)
Registration & Promotion Jewels Ting (BIC)
Logistics & Publication Jaime Ng (QIC)

2.24 On-to-Barcelona World Congress

The 2001 World Congress will be held during November 4 to 9 in Barcelona of Spain. We are targeting
to have about 30 delegates to attend this Congress.

CONCLUSION AND ACKNOWLEDGEMENT

2001 is another fruitful year in my JC life. It is a very good chance for me to have a better understanding of the
NOM Board structure and administration.

Taking this opportunity, I would like to thanks NP Senator Michelle Tang, NEVP James Tsui, and NVP Annie Lo
for their supervision and guidance in this year. Besides, I also need to thanks NIAC Chairman Vincent Chung
and the ASPAC OC members and helpers. T am very glad to have a chance to work with those Smart JCs.

Finally, I would like to express my gratitude to my Mother Chapter - Tai Ping Shan Junior Chamber for their support

to my work in the National Board.

William Wong
National International Affairs Director
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REPORT FROM LOM PRESIDENTS

Report from:

Victoria Junior Chamber ...........ccccccoiiiviniiinniiicnsiccienn Jimmy Bonds Lam
Kowloon Tunior CHRAMBET ....uaiimnumsinmmniamsisadaaiatai Donna Lau
Island Junior Chamber .. i inninmieimsisina b Billy Ho
Peninsula JUnior CRAMBEL ....ussiiiiiasissmsisnaimmsibisiaid Ada Koo
Hong Kong Jayceettes Junior Chamber .........ccccociiiiiiiiiiiiiiiinen Joanne Li
Lion Rock Junior Chamber i..aiieainaiiiimsmimisiiaiesassiii John Ng
Harbour Junior CRamber . «isimiimsrsseisiiss i aaiias Judith Tam
Yucn Long Jumior CRamber: ......ccnuiarimemrismmmmms s Shirley Lai
Tai Ping Shan Junior Chamber ..........ccoocoveiieiiniieeeneeeeeeines Allan Leung
Bauhinia Junior Chamber ..., Esther Ng
Dragon Junior Chamber ... Charles Lau
East Kowloon Junior Chamber .......ccccoeeeiiiveiviicecnicnienenne. Lau Wing Hong
City: JOnior: CHATDEE .ovossivnsonsamasssvsssosssvimmirisanssnsss ssanensvsssearosss Amos Shek
Qucensway. JUmor CHAMIDET iuisssonssnimsiminsisssinissismsnin Ronald Chung
North District Jahior CRAMDET o sumssmessimsassomonrismissnine Fiona Fok
Ocean Jupior CHAMDEL .. ccvcisamnnmiainisisiissioisiisissonssss Eric Lo
Shatin JAnior ChAMDET ....i:i s sinsavmisssmsmmassssmisssssmsssiisessiiess Tony Wong
Apex Junior Chamber ... iununmnininuniiiniiiivisivssieis Cindy Wong
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As the President of Victoria Junior Chamber, it is my great pleasure in submitting my report to the General Assembly

HoNG KONG JUNIOR CHAMBER

The 6™ National ConvenTion

ar.-238 September, 2007

we

REPORT TO

as follows:

1. ORGANIZATION

1.1

1.2

1.3

The 2001 Board of Directors

President

Immediate Past President
Honorary Secretary

Honorary Treasurer

Vice President

Vice President

Vice President

Publication Director

Youth Affairs Directors
Membership Affairs Director
Leadership Development Director
Public Relations Director
Economic Affairs Director
International Affairs Director
Records & Recognition Director

THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM THE PRESIDENT OF VICTORIA JUNIOR CHAMBER: JIMMY BONDS LAM

Jimmy Bonds Lam
Vincent Chung
Florence Choy
Jacky Shum
Hondy Lui
Sammy Leung
Thomas Sun
Grace Kong
Benny Yu
Howard Tam
Peter Tam

May Lee

Floral Lau
Cherrie Cheung
Daniel Chow

Appointed Officers/Commission Chairman (without voting rights)

Leadership Development Officer
Membership Affairs Officer
Frederick Sham

Eddie Yeung

Karen Lau

Benny Lam

Adyvisors

Presidential Advisors

Honorary Legal Advisor

Special Committee Chairpersons

Long Range Planning Committee

Trust Fund Committee

2. MEETINGS

2.1

2.2

Board Meetings are held on the third Wednesday of every month at the Seminar Room of the Chamber

Office.

Monthly Fellowship Gatherings are held every month except for August when the 515" Anniversary

Mandy Law

Betty Lo, Eda Chan

Mainland Affairs Commission Chairman
Information Technology Commission Chairman
Membership Extension Commission Chairman
International Affairs Commission Chairman

Senator Ronald Ho
Senator Frank Pak
Henry Wai

Senator Ronald Ho
Clara Chan
Senator Mike Nyaw

Celebration Party was held. A joint MFG together with HK Jayceettes JC was held in June.
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23

MONTH PROGRAM CHAIRPERSON

January Inauguration cum MFG Howard Tam
February Indoors prawn fishing Jacky Shum
March Mahjong Competition & Dancing May Lee

April People skills Peter Tam

May PDA & Business Solution Eddie Yeung
June Para Para Dancing Dio Lam

July Acupuncture & beauty Grace Kong
August 515t Anniversary Celebration Party Cherrie Cheung & Alfred Mak
September AGM cum MFG Daniel Chow
October Halloween Party To be confirmed
November To be confirmed To be confirmed
December New Year Eve & Awards Presentation To be confirmed

The 2001 Annual General Meeting is scheduled to be held on September 1 (Saturday) at 2:30 p.m. at
the Regal Hong Kong Hotel, 88 Yee Wo Street, Causeway Bay.

PROJECTS & ACTIVITIES

31

32

3.3

34

w
n

515t Anniversary Celebration Party

This year marks the 513 Anniversary of Victoria Junior Chamber. Our 515" Anniversary Celebration
Party was successful held on August 18. 2001 at Miramar Hotel, TST. Totally 76 participants have
enjoyed the atmosphere with the theme of “A Night of 007"

Community Development

This year, the Grandparents” Day project is being held for the twelveth year. The Exemplary Grandparents
Selection continues to be a key event of the project.

Grandparents’ Day 2001 Kickoff Ceremony Press Conference was held on August 26, 2001 at Hong
Kong Convention and Exhibition Centre. The ceremony received wide media coverage.

This year's Grandparent’ Day will be on October 14 (Sunday). The Award Presentation of the Exemplary
Grandparents Selection will be held at Stars Atrium at Plaza Hollywood.

Economics Affairs

A seminar on Information Technology trend is scheduled on early November.
International Affairs

Daegu ASPAC Conference (May 23-26)

This year's ASPAC was held in Daegu. 5 members from VIC attended. During the ASPAC conference.
we met with members from Osaka JC and we did enjoy the party with them.

Tainan JC 3279 Anniversary

On July 20-22, 2001 VJC members made a trip to Tainan to attend the 437 Anniversary Celebration
of our sister chapter, Tainan JC. .

International Kids Summit 2001

This year the International Kids Summit was planned to be held in Osaka JC. Students from San Francisco,
Brazil, Japan, Taiwan and Hong Kong were invited to join, however, the whole program was cancelled
due to poor response from other JCs.

Leadership Development

A Joint LD Camp with Kowloon JC and Dragon JC on team building was held on August 4 -5, 2001

with attendance of over 60 people. Participants were excited with the tasks and got the team spirit to
solve problems.
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3.6.

3.9

3.10

3.n

Membership Affairs

As of August 31, VIC had 68 full members, 19 Prospective members, 19 Senior Members and 7 LOM
Senior Members.

12 PMs were inducted as members from January to August 2001.
Public Relations

The PR area organized the Inter-chapter Mahjong Competition, which is part of the Champion of
Champions program of Hong Kong Junior Chamber this year.

Members from VIC participated in other inter chapter competitions, such as Bowling, JC Quiz, Karaoke
and Badminton.

Internal PR : Monthly Yum Cha gathering was held in TST from January to August.
Publication

CONTACT. the official publication of Victoria Junior Chamber is published quarterly. Two issues were
released as of August.

Records and Recognition

An award scheme will be carried out to recognize the contribution of outstanding members. First Half
Year Awards will be given out in July MFG for award presentation.

Youth Affairs

The International Kids Summit 2000 was planned to be held in Osaka in August. Eight students were
selected to represent Hong Kong to participate in 7-day program. Unfortunately the whole project had
to be cancelled due to low response from JCs of other countries.

VIJC web site

This year, VIC continue to make use of its web site www.vjc.org.hk to promote our chapter’s program.
Upcoming events were posted on to the web for easy access by our members. Members were informed
of the chapter’s activities through email. Modifications with enhanced functions were made and relaunched
in August.

INVOLVEMENT WITH NOM

VIC Members in NOM Positions/involvement in NOM projects

Member Position in NOM / NOM Projects

Senator Spencer Li National Immediate Past President

Frank Pak National Public Relations Advisor

Portia Leung National Public Relations Director

Henrietta Tsang National Records and Recognition Director

Benny Lam PMO 1 Project Chairman, Daegu ASPAC Conference Award Judge, 36'" National

Convention Award Judge

Betty Lo Organizing Committee Member, Prime in Macau;

Organizing Committee Member, Vanguard Leader Training
Sub-Committee Member, TOYP Selection

Stephanie Ng Organizing Committee Member, Prime in Macau
Sub-Committee Member, TOYP Selection

Daniel Chow Organizing Committee Member, President Academy

Thomas Sun 36" National Convention Award Judge

Marianna Kwan Sub-Committee Member of TOYP Selection

Ng Lai Ling OC Member of Vanguard Leader Training
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INVOLVEMENT WITH OTHER LOM’S

Joint MFG with Hong Kong Jayceettes Junior Chamber was held in June with the theme on Para Para Dancing
and health.

Joint LD Camp with Kowloon Junior Chamber and Dragon Junior Chamber & Queensway Junior Chamber
was held in August 4-5, 2001

Our members participated in inter-chapter Bowling, JC Quiz, Karaoke and Badminton competition organized
by other chapters.

CONCLUSIONS AND ACKNOWLEDGMENT

As millennium era started, we have encountered a lot of changes. Many members have become senior member
and changed in their careers. New members are sometimes too green to JC and they are too busy with their
job. More training opportunities should be provided in different aspects to accommodate their timetables.
More electronic communication by means of email and internet becomes more important. We may need to
put more efforts on Website for updating and more user-oriented.

Another challenge would be the financial resources for grand projects from sponsors. Fortunately we have a
strong financial support from our Hon. Patron. Mr. Tang Ching Ho who is the chairman of Wang On Group.
a listed Company .

I would like to thank all members of the board of Directors for their contribution to the organization and my
Presidential Advisors, Senator Ronald Ho and Frank Pak for their support. I would also give my sincere
thanks to our NAEO Cecilia Cheung, NP Michelle Tang and many past presidents who gave valuable advices
on the chapter’s direction as well as other members who contributed to the chapter by participating in the
chapter’s project and activities.

It has been indeed my great honor to serve the chapter as President.

Jimmy Bonds Lam
President of Victoria Junior Chamber
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HoNG KONG JUNIOR CHAMBER /

iy The 6™ Nartional Convention
27-23 Sepfem()eﬁ 20071

REPORT TO
THE GENERAL ASSEMBLY OF THE 6™ NATIONAL CONVENTION
FROM THE PRESIDENT OF KOWLOON JUNIOR CHAMBER: DONNA LAU

FOREWORD

Under the 2001 slogan “Kowloon Starts With You™, the Chapter has internally stressed individual and leadership
development and has singly and jointly launched a number of projects, through which it aimed to provide
our members with different opportunities in four areas so that they can equip themselves for higher goals to
achieve. It has steadily developed and reinforced its foundation by undertaking more challenges for another
prosperous era and has focused on the concerns and issues prevailing in our community and in the region.

ORGANIZATION

2.1. Board of Directors

President Donna LAU
Immediate Past President Yury LAM
Honorary Secretary Asako HAGA
Honorary Treasurer Philip TSO
Vice President (ME & PR) Paul WU

Vice President (LD) Charay TSANG
Vice President (CD) John MA

. Advisors

Presidential Advisor

Past National President Senator Edmond PANG

Past National President Senator Andrew WONG
Past President CY CHAN

Michael Tsoi & Co.

Ms. KONG Yuet Chun

Honorary Auditor
Honorary Legal Advisor

MEETINGS
3.1. Board Meetings

Board Meetings were regularly held on the fourth Wednesday of every month at the Chamber Officer.
From January to August, eight meetings have been successfully held.

3.2. Fellowship Gatherings

Two Fellowship Gatherings: one was jointly organised with Dragon Junior Chamber and East Kowloon
Junior Chamber on 6 February 1999, and the other. would be singly organised in October.

e
W

- 2001 Annual General Meeting
2001 Annual General Meeting would be held on 28 October 2001.
FINANCE

The financial situation of the Chapter remains sound. All areas had been able to control their expenditure
within the their respective budgets and most of the projects were self-financed.

PROJECTS AND ACTIVITIES
5.1. Publications

5.1.1. One Chapter’s official publication “Dialogue” was planned to issue in November 2001,
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5.2.

5.4.

5.6.

5.7.

5.1.2. Seven internal publications “What's News™ were issued each months started from January 2001.

Public Relations

5.2.1. Fellowship Gatherings: the first “Three Dragons New Year Bonanza™ organized with Dragon
Junior Chamber and East Kowloon Junior Chamber was held in February, the second with the

above chapters would be held in October.

5.2.2. Tea gatherings were regularly held on the first Saturday of every month at a restaurant in
Tsimshatsui. From January to August, eight gatherings have been successfully held.

Record and Recognition

Attendance record by members for various functions and activities were kept to recognise their enthusiasm.
Year End Awards set out with criteria to encourage members participation would be presented in the
Award Presentation in December.

Membership Extension and Retention

5.4.1. Updated membership list monthly

5.4.2. Arranged pre-induction interviews and induction ceremony from time to time.

5.4.3. Accompanied new PMs to attend PMOs

5.4.4. The membership status of the Chapter as of 1 August 2001

- Full Member: 25

- Associate Member: 6

- Prospective member: 5
Leadership Development

5.5.1. An Officer Training Program was held on 6 January 2001 at Hong Kong PHAB Association
Lady Pokfulam PHAB Centre.

5.5.2. Joint Leadership Project - Arrow Camp with Victoria Junior Chamber and Dragon Junior Chamber
was held on 4-5 August 2001 in order to provide another training to members and also a way
for recruiting.

5.5.3. Encouraged members and PMs to participate “5 Star Programme”, Leadership Seminars and
Executive Development Programs.

Community Development

A Community Development project about Communication Between Men and Women would be held
in September. .

International Affairs

5.7.1. Greeting messages and chapter’s publications were sent out from time to time to all of 6 overseas
chapter in sisterhood, namely Mandaue Jaycees, Kuala Lumpur Junior Chamber, Taipei Jayceettes
Junior Chamber, Orchid Jayceettes of Singapore, Nagoya Junior Chamber and Pan-Mac Junior
Chamber.

5.7.2. Members including President Donna, Immediate Past President Yury joined the inauguration of
Pan-Mac Junior Chamber in January 2001

5.7.3. As 2001 is the 10th Anniversary signing sisterhood pact with sister chapter PanMac Junior
Chamber (Macau), a celebration event would be held in Oct 7.
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INVOLVEMENT WITH NOM AND OTHER LOMS

6.1. Posts/Positions in NOM
Trustee Member Past President Edmond PANG
NOM membership Extension Officer Christina CHAN

6.2. Other LOMs
Joint projects
- Three Dragons New Year Bonanza, with Dragon Junior Chamber and East Kowloon Junior Chamber
in February, 2001
- Joint Leadership Development Project - Arrow Camp jointly organized with Victoria Junior Chamber
and Dragon Junior Chamber on 4-5 Aug 2001
- Another 3 dragons fellowship gatherings would be held in October.

CONCLUSION

2001 has been a rewarding year full of challenges and chances for me. Thanks to hard work and commitment
of the members of the Chapter. Taking this opportunity, [ would like to extend my gratitude to my colleagues
on the Board, Past Presidents and Presidential Advisors for their proper and appropriate guidance. My special
and heartfelt thanks must go not only to them but also to all other fellow Jaycees for their tremendous efforts
and dedications to Jaycee movement in 2001.

On behalf of the Board I would also extend my special thanks to NP Senator Michelle TANG and NAEO
NVP Peter PANG for their generous supports and assistance.

Last but not the least, I sincerely thank to our fellow Jaycees who gave me the opportunity to serve the Chapter
as President this year and supported my colleagues on the Board and myself. I wish the incoming President
and the Board of Directors an outstanding year of success and achievements in 2002.

Donna Lau
President of Kowloon Junior Chamber
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The 6™ National ConvenTion

HoNG KONG JUNIOR CHAMBER /

21 - 23 Seprember, 20017

REPORT TO

FOREWORD

THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM THE PRESIDENT OF ISLAND JUNIOR CHAMBER: BILLY HO

In the beginning of a new millennium, Island Junior Chamber is matching to his 35" Anniversary. “Be Happier
Be an Islander” is the slogan of this year. Islanders are always committed. We demonstrated our ability by
organizing large-scale project with limited resources. 35 Anniversary Party is a major focus of this year,
at the same time, we also organize three meaningful community projects. Because of Brotherhood, we marked
another milestone in this year again.

ORGANIZATION

2.1

2.2

2.3

24

2.6

Executive Committee

There are totally seven (7) members:
President

Immediate Past President

Vice President

Vice President

Vice President

Secretary General

Treasurer

Directors

There are totally two (2) elected Directors:

Membership Affairs Director
Public Relations and
Leadership Development Director

Appointed Officers

International Affairs Director

Publication Officer

Membership Extension Officer

Shell / Island Jaycees Scholarship
Project Coordinator

Panel of Advisors

Presidential Advisor
Presidential Advisor
Presidential Advisor
Presidential Advisor

Trust Fund Committee

Chairman
Member
Member
Member
Member
Ex-officio

National Assigned Executive Officer

National Vice President

Billy Ho
Jacky Lam
Anthony Huen
Keith Pon
Roger Yeung
Peter Tsai
Brian Cheung

Alan Lee

Stanley Chen
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Ben Lam
Terrain Wong
Wing Cheung

PP Felix Cheng and Senior Member Clarence Cheung

Past President Albert Ng
Past President Kendy Yau
Past President Felix Cheng
Senator Patrick Ng

Past President Kamson Lam
Past President Senator Simon Ip
Past President Albert Ng

Past President Wilfred Chiu
Emest Ip

President Billy Ho

Francesca Ng
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MEETING

3.1

33

34

Executive Committee Meeting

Right after election last year, two meetings were held on October and December to discuss the year
plan, budget and organization structure.

An Ex-com meeting was held on January this year to finalize the management plan for this year.
Board of Directors Meeting

Board of Directors Meeting was held on the third Thursday every month. There are totally eight Board
of Directors Meeting being held this year, and the remaining Board of Directors Meeting is scheduled
on 20 September, 18 October, 15 November and 20 December accordingly.

Annual General Meeting

The 36" Annual General Meeting is held on August 19, 2001 at Century Hong Kong Hotel, Wanchai
to receive and adopt reports from the Board of Directors.

Other Meetings
3.4.1 Fellowship Gathering
20" January - Inauguration Ceremony at Empire Brewery, Empire Hotel, Wanchai.
25% February - Fellowship Gathering at Tsim Sha Tsui.
29" March - Past President Gathering cum MFG
30" June - 35" Anniversary Kick-off cum MFG

3.4.2 Happy Hour Gathering
Every Thursday (except the third one) Islanders meet at Brewery Tap, Causeway Bay.

FINANCE

4.1

4.2

Membership Fee

The membership fee for 2001 is HKD1,000 and HKD500 for Full Members and Senior Members
respectively

The prospective membership fee is HKD500 for six months (including HKD200 for NOM as initiation
fee)

Fund Raising

There is no plan for fund raising exercise in this year. The financial situation remains sound and healthy.
Projects were organized on a self-finance basis.

ACHIEVEMENTS

5:1

5.2

5.3

54

5.5
5.6

There were 13,354 students submitted their drawings to join the “Health Living Drawing Competition”
Jjointly organized with Hong Kong Student Health Care.

The Youth Congress was successfully held. There were 25 teams from 22 secondary schools participated
into this event. We build a good relationship with the co-organizer Union of Young Leaders.

In the Shell / 1JC scholarship for Disabled Student, Island Junior Chamber sets up a new category award
for those disabled student who study at the normal school and have an outstanding performance.

9 weeks celebration program for our 35™ Anniversary is scheduled. The weekly publication “9 Weekly™
was successfully printed and distributed to NOM Officers and LOM Presidents on time.

Re-establish our relationship with sister chapter Junior Chamber Bukit Mertajam.

Our members won 5 trophies in the COC Bowling Competition as follows

* Champion, Team Competition

* Champion, Highest Scores Achieved in One Single Game in Team Competition

* Champion, Best-of-the-best Competition for Top 10 Score Achievers from Team Competition
« 2 Runner Up, Directors’ Cup.
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6. PROJECTS AND ACTIVITIES
6.1 Administration

6.1.1 Filing to Companies Registry
Form D2 for 2001 has been filed in January. 2000 Annual Return form will be prepared and
filed after this year AGM.

6.1.2 LOM Efficiency Index
Up to August, we achieved 71% of *NOM projects participation™ and 78% of “*Administration”
in the LOM Efficiency Programme.

6.2 Community Development

6.2.1 Health Living Drawing Competition
A very successful project jointly organized with Hong Kong Student Health Care, Government
Educational Staff Union and Special School Association together with many sponsors. In total,
we received 13354 drawings. An award presentation ceremony was held on 7! July, 2001 at
Chiang Chen Studio Theatre, Hong Kong Poly University.

6.2.2 Youth Congress 2001

The objective of this project is to provide opportunities for young generation to discuss, through
a democratic process, the community issues in Hong Kong and to provide recommendation to
the Government from the youth point of view. The project is co-organized with Union of Young
Leaders. 150 students from 22 schools registered to this Congress. Six training seminars were
held in April and May by the well-known speakers from different sectors. We invited PNP Eddy
Wong to provide a training session on Parliamentary Procedures on July. Mrs Rita Fan, the
President of the legislative council, officiate the opening ceremony and being the Hon. Chairman
on the opening general assembly of this Congress

6.2.3 Shell / Island Jaycees Scholarship for the Disabled
Started in 1981, this project motivated over 300 disabled students. In the occasion of the 20
Anniversary of this scholarship, Island Junior Chamber set up a new category for the disabled
students who study in the general school with outstanding performance. The project launched
in May and received more than 100 nominations from schools. Vetting session completed in
July with representatives from Shell Hong Kong Limited, Social Welfare Department, Education
Department and Special Schools Association.
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6.3 International Affairs

6.3.1 Visit to our Sister Chapter Junior Chamber Bukit Mertajam.
This is the 25" Anniversary of Junior Chamber Bukit Mertajam. IPP Jacky and I visited our
sister chapter in March. It is a golden oﬁpommily for us to strengthen our relationship. And,
some members confirmed to join 1JC 35' Celebration Party in August.

6.3.2 Visit to our Sister Chapter Sendai Junior Chamber
This is the SO™ Anniversary of Sendai Junior Chamber. IPP Jacky, VP Roger, 1A Director Ben
and I attended their celebration ceremony in March. It is definitely a chance for us to pre-visit
the venue of 2002 Sendai ASPAC. Some Sendai JC members will attend 1JC 35™ Anniversary
Party in August.

6.3.3 Other Activities
We have also attended the following activities:

15 Jan World President Dinner Reception
6 Apr ACYF reception dinner
12 May Lunch with members from our Friendship Organization

(Nanhai Young Entreprencurs)
22 -27 May Daegu ASPAC

6.4 Membership Affairs

6.4.1 Membership Status
Up 10 | August, the membership of Island Junior Chamber is as follows:
Full Members 25
Prospective Members 9
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Associated Members Bl
Senators 27

6.4.2 The One-plus-one is still working in our chapter. There are 5 high-quality Prospective Members

recruited successfully during the year under this plan.

6.5 Leadership Development

6.5.1 Public Speaking Seminar, Workshop and Public Speaking Contest

The Public Speaking Seminar, Workshop and Public Speaking Contest was jointly organized
by Tai Ping Shan Junior Chamber and Island Junior Chamber. The series is a record-breaking
event amongst these few years

6.6 Public Relations

6.6.1

JC Quiz 2001

The first JC event held in the Lecture Theater of Hong Kong Central Library. Chairman Andy
and his OC team do their best to organize a very successful event within 3 weeks time. Eleven
teams participated in this exciting competition. Thanks have to be given to the Chief judge NGLC
Senator Tony Chan and MC Senator Duncan Tai. This a one of the NOM Champion of the
Champions program.

The following are some public relations projects that we have organized or attended:

6 Jan “Hands in hands - walk for million.”

11 Jan HKJTT Inaugural cum MFG

13 Jan 0IC Inaugural cum MFG and YLJC Inaugural dinner
20 Jan Island JC Inaugural cum MFG

3 Feb EKIJC 20 Anniversary Party

6 Feb 3 Dragon Lunar New Year Gathering

10 Feb 4 Chapters Joint MFG

14 Feb HKITT MFG

24 Mar HJC Fund Raising Project

29 Mar Island JC Past Presidents Gathering cum MFG
3 Apr KJC informal PM Orientation

28 Apr AJC Karaoke Competition

19 May HIC Drama Competition (Seminar at City U)

20 May LRIC COC Bowling Competition
29 May QIC MFG

16 Jun PIC CD project Beautiful Life

16 Jun CIC 20" Anniversary Party

30 Jun 4 chapters joint project - SME seminar kick-off
8§ Jul 0JC Youth Cadet Seminar

28 Jul AJC SME Business Seminar

28 Jul PJC Beautiful Life Seminar / Workshop

Other than above, badminton gathering is held every week at Mongkok. Happy hour gathering
is held every Thursday. except the third one, in Causeway Bay.

6.7 Publications

6.8

6.7.1

6.7.2

6.7.3

Brotherhood
15t issue of Brotherhood was printed in May. Next issue schedule to be released in October.

Chit-chat
Chit-Chat were published in February, March and May. The coming issue will be distribute on
September.

“9-Weekly™
9-Weekly was printed and distributed in July and August to cope with our 35" Anniversary Celebration.

Information Technology

6.8.1

World Wide Web

Our web page is up-dated very efficiently. I would like to take this opportunity to thank Islander
Stanley Chen for his outstanding contribution towards the IJC web site. Photos posted to the
web-site almost within 24 hours once after the event.
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6.8.2 E-mails
Keep on sending related information by e-mail to all the members every 2 to 3 weeks.

6.9 Records and Recognition

Twelve (12) awards will be presented at the award dinner at the end of this year to encourage Islanders
to keep their outstanding performance.

INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

7.1 Involvement with JCI

ILSO Advisor Senator Duncan Tai
ILSO Councillor Ben Lam
ASPAC Award Judge Senator Duncan Tai

7.2 Involvement with NOM
Inaugural Ball Organising Committee ~ Chairman Sen. Duncan Tai
Deputy Chairman Felix Cheng
Treasurer Matthew Lee

LS and Public Speaking Contest Chairman Stanley Chen
Organising Committee Spencer Ling

Vineent Tsui
National Convention Award Judge Stanley Chen
(Nominated) Anthony Huen

7.3 Involvement with other LOMs
Public Speaking Seminar, Workshop and Public Speaking Contest jointly organized with Tai Ping Shan
Junior Chamber
Exploring opportunity to organize a Count Down party with other 4 chapters.

CONCLUSION AND ACKNOWLEDGMENT

I will never forget the moment of being elected in 26" August, 2000. The commitment 10 take up the
responsibility drives me to challenge the Board of Directors further. Islanders devoted their time and effort
to achieve what they dream of. The achievements in these few months are the best evident of Islanders’
attitude toward the JC movement.

During the year, a lot of my friend gave me a lot of help. Special thanks must be given to my Board of
Directors. Peter Tsai is not only my best friend for a long time, but also the best Secretary I ever worked
with. Stanley thanks for working closely with me during the harsh time. Anthony and Keith thanks for your
unfailing support from Officers’ Training Camp 1998 till now. Alan thanks for your contribution in the Health
Living Student Drawing Competition. Terrain thanks for your effort in publishing the newsletters. Roger,
Ben and Wing also do the very good job in their arca. Brian helps me to monitor the financial situation and
taking up the important tasks for the CD projects. IPP Jacky. you are great! PP Felix Cheng. PP Duncan
Tai and PP S C Mok are always ready to provide unusual suggestions and recommendations. Needless to
say. I would not forget my Presidential Advisors, all the Past Presidents and Senior Members who offered
their helping hands and ideas to me whenever needed.

Special appreciation must be given to all the National Officers. Sincere thanks for the supports from National
President Sen. Michelle Tang. NGLC Sen. Tony Chan and NSG Lydia Chiu are always the best source of
information. NAEO Francesca Ng gave us some useful recommendation during this year.

Moreover, through the cooperation in the Public Speaking Contest with Tai Ping Shan Junior Chamber, |
could share many valuable experiences with President Allan Leung. Thanks for giving me these chances.

Before I conclude my report, I would like to thank you again for all of you showing support to my beloved
chapter this year. I wish you could do the same to my successor next year.

1 am very happy to walk with you in this part of my life.

Billy Ho
President of Island Junior Chamber
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@ HoNG KONG JUNIOR CHAMBER /’

+fJ The 36™ Navional ConvenTion

2r.23 Saprambar, 20071

REPORT TO

THE GENERAL ASSEMBLY OF THE 367" NATIONAL CONYENTION
FROM THE PRESIDENT OF HONG KONG JAY CEETTES JUNIOR CHAMBER: JOANNE LI

1. FOREWORD

2001 Slogan “Our Commitment Your Enthusiasm Chapter Advancement”, Hong Kong Jayceettes Junior
Chamber 2001 Board of Directors encouraged members actively involving in four JC opportunities and
projects. Through the participation, membership retention and recruitment objectives were achieved and

brought the new blood and new idea to the Chapter.

2. ORGANIZATION
2.1 2001 Board of Directors

President

Immediate Past President
Executive Vice President
Executive Yice President

Vice President

Vice President

Vice President

Vice President

Honorary Secretary

Honorary Treasurer

Business Director

Community Development Director
Fellowship Director

International Affairs Director
Leadership Development Director
Membership Extension Director
Public Relations Director
Publication Director

Records & Recognition Director

Joanne Li

Senator Regina Ng |

Polly Chow
Brenda Lam
Betty Chan
Louisa Ng
Mariana Ng
Josepha Wong
Ally Lai
Loma Lau
Phyllis Ng
Debbie Leung
Kate Yip
Launy Chan
Alice Wai
Candy Leung
Marjorie Wu
Tracy Ip
Windy Wong

2.2 Appointment of Officers (without voting rights)

Community Development Officer
Leadership Development Officer
Publication Officer

Public Relations Officer
Assistant Honorary Treasurer
Presidential Assistant

2.3  Panel of Advisors

Presidential Advisor
Business

Commumnity Development
Fellowship

International Affairs
Leadership Development
Membership Extension
Public Relations
Publication

Honorary Treasurer

Julie Yu
Chelsea Tam
Amy Leung
Nichole Wong
Tina Lui
Elaine Ho

Past President Senator Anita Kwan

Past President Valerie Cheung

Senator Catherine Chich

Past President Senator Connia Chu Lo
Past President Senator Shirley MK Chan
Past President Senator Shelina Chung
Past President Senator Peggy Yen

Past President Senator Margaret Wu
Senator [da Chow

Past President Senator Alice Liu
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24 Commissions

International Affairs
Membership

Public Relations
Training

2.5 Hong Kong Jayceettes Trust Fund

Chairman

Immediate Past Chairman
Investment Manager
Secretary

Treasurer

Ex-Officio

26 Long Range Planning Committee
Chairman (Jan-Jun 2001)

Chairman (Jul-Dec 2001)
Members

Ex-Officio
2.7 Constitution Review Committee

Chairman
Members

Ex-Officio

Wimi Lam

Joyce Li

Senator Winnie Wong
Senator Rebecca To

Past President Senator Shirley MK Chan
Past President Senator Juliet Lam

Past President Senator Alice Lin
Senator Catherine Chieh

Past President Senator Phyllis Chan
President Joanne Li

IPP Senator Regina Ng

Past President Senator Margaret Wu

Past President Senator Caroline Au Yeung
Past President Senator Anita Kwan

Past President Senator Alice Liu

Past President Senator Peggy Yen

Petula Wong

President Joanne Li

Past President Senator Phyllis Chan
Honorary Life President Senator Jennifer Yo
Past President Senator Valerie Cheung

Past President Senator Alice Liu

Doris Leung

President Joanne Li

28 Membership Extension Review Ad Hoc Committee

Chairman
Members

2.9 Senate Screening Committee
Chairman
Members

2.10 Nomination and Election Committee

Chairman
Members

Ex-Officio
MEETINGS

31 Executive Committee Meetings

Past President Senator Caroline Au Yeung
Tracy Ip

Sati Lam

Macky Lee

Rainby Leung

Past President Senator Anita Kwan
Past President Senator Connia Chu Lo
Past President Senator Margaret Wu

Past President Senator Peggy Yen

Past President Valerie Cheung

Past President Senator Caroline Keung
Past President Senator Connia Chu Lo
Past President Senator Margaret Wu
President Joanne Li
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2001 Executive Committee Meetings were held in January 2001, May 2001, August 2001 and scheduled
one meeting in December to review LOM activities progress and plan for coming events.

3.2 Board of Directors’ Meetings

Meetings were held on every 2 Thursday of each month to receive Board of Directors progress reports
of their supervising areas,

3.3 Joint Board Meeting

A meeting was held in December 2000 to adopt proposed plan of action for 2001 and handover the
correspondence.

34 2001 Annual General Meeting

The 29" Annual General Meeting was scheduled on September 15, 2001 to receive and adopt the reports
from the 2001 Board of Directors and elect 2002 Executive Commitice Members.

3.5 Trust Fund Meeting

Two meetings were held in February and April to review the current financial status and plan for the
subsidy for the year.

3.6 Long Range Planning Committee Meeting

Two meetings were held in March and July to review the action taken for the 2001-2003 Recommended
Plan and develop 2002-2004 Plan.

4. FINANCE

The financial situation is sound and healthy. Most projects were self-financed. All areas expenditure was
spent in accordance with the budget.

The membership dues remained as HK$960 per annum.

2001 Patron Ms Shelina Chung, Manulife Insurance donated HK$30,000 for the chapter activitics and
administration funds.

Dedicated and devoted past presidents, senators and members had render their generous support in donation
packages of total HK$49,300,

Fund raising project Green Mile-A-Thom was held in April to raise fund HK$41,688 for the chapter. Past
World Outstanding Young Person Mr. Benny Wai-Leung Cheung officiated the kick-off ceremony.

Community Development Project " w1 NET «»3& i % °¥ | vreceived cash sponsorship from Hong Kong
Jayceeties Trust Fund and Hong Kong Junior Chamber Trust Fund of HK$15,000 and HK$6,000 respectively.

5. PROJECTS & ACTIVITIES

Membership Extension

Members were recruited through the 141 Program, Success Training Programs and newspapers. Three
Prospective Member Projects were organized. The prospective members were trained the CD cycle and
brought up by big sisters.

Hong Kong Jayceettes hosted the NOM Orientation I1 in April.

Membership Retention

Senior and experienced members were invited as advisors, commission chairmen, prospective member project
hig sisters, project chairmen and commitiee members to continuously contribute their knowledge and experience

to the chapter. Further senior members were encouraged to join NOM Senior Member Club to enjoy long
lasting friendship in JC family.

e e ey | | ——— e —————————l



JTT Senior Members Gatherings were organized by IPP Senator Regina Ng and Past President Senator Phyllis
Chan to meet members’ interest and reinforce the sense of belongings after graduated.

Board of directors cared new members and non-active members by frequent courtesy calls and greetings.

Fellowship Gathering

Fellowship Gathering was held monthly in various dates and venue for different cuisine and topic. Birthday
girls celebrated their birthday and members were inducted in the event.

June Monthly Fellowship Gathering was jointly organized with Victoria Junior Chamber.
Leadership Development
2001 LOM Officers Training School was organized in December 2000.

Two Success Training were held in April and July respectively. Outsiders and new members participated
the training that the feedback was positive. Over 10 Jayceettes were recruited from these training. The
program also provided many coaching hours to the baby coaches. We liked to thunk coaches 1G Senator
Paul Chan, APDC Councilor Joseph Ho and Past President Senator Shelina Chung for their time spared and
efforts made 1o these projects.

Community Development

An environment education program Tree Planting Day was organized with Tsuen Wan District Office in
February. Primary school pupils and their parents were educated.

A large-scale project " o4 NET «J-3&8& % ©* ; was launched from June to August. The five stage program
included volunteers recruitment and orientation, home page design and theme song writing: children and
parents on nutrient and exercise survey: Opening Ceremony; 5-week weight control program; and Closing
Forum. The project received tremendous support and media exposure. The objectives of arousing and educating
families on nutrients and importance of exercise were achieved. Guest of Honor Dr. Constance Chan, Assistant
Director, Department of Health and Dr. Beatrice Cheng, Executive Manager, Hospital Authority officiated
the Opening Ceremony.

Public Relations
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Bi-monthly District Chat Chit Gathering were continuously organized. Members working in different district
lunch in the respective work district and share chapter and members news.

Public Relations Gathering was held bi-monthly to enhance members’ relationship.

Courtesy visit to Tsuen Wan District Office was held in February. Members were happy to meet District
Officer and further understand Tusen Wan District activities.

The PHAB Children Fund Raising Night was organized with Hong Kong PHAB Association and Rotary Club

of Hong Kong Bayview in July. Mrs. Betty Tung, JP was inviled as Guest of Honor, popular singer Mr. Dave
Wong E {8 ;,:L was appointed as PHAB Children Ambassador. Over | million funds were raised.

Anniversary Press supplement would be published on October 13 to celebrate chapter 320d anniversary,

Publication

The official publication “Snapshots” was issued bi-monthly. So far four issue had be printed in 2001. The
publication served internal efficient communication and external effective chapter promotion. Readers enjoyed
a stable and timely publication.

International Affairs
Eight Jayceettes attended Daegu ASPAC in May. Sister chapters Manila JC and Yokohama JC, friendship
chapter Toyota JC met and shared news. Past President Senator Margaret Wu as the ASPAC Chief Coordinator

was highly recognized by the COC. 2000 Joint Project “Eco Friends” with Yokohama JC received International
Cooperation Between Two JCI LOMs Award in the Conference.



Ten Jayceettes and one non-JC participated Yokohama JC 50 anniversary celebration in June. It was joyful
and internationalism was enhanced. Eight Jayceettes and NAEO William Kwan attended Toyota JC 40t
anniversary celebration in June. The trip was wonderful as we were very impressed by the Japanese warm
hospitality.
Being the Permanent Honorary Treasurer of Asia Pacific Lady LOM Council ( APLLC), Hong Kong Jayceeltes
took the initiation to reunion the council members in Daegu ASPAC. One member attended. 1t was decided
to list APLLC purposes to the members and try to gather again in next year.
Business
PE-4s% » W& i /& ; business Workshop was organized in June.
Brand marketing topic project " &84t B — B ifi | business seminar jointly organized with Queensway Junior
Chamber was successfully held in August. Dr. Lily Chiang ( # ®411% &) , Mr. Stephen Fock-Wai Gan
(M A&%) and Mr. Hugo Kwong ( A48 9 %% ) were invited as the guest speakers.
Records and Recognition
NOM Bid Book Seminar jointly hosted by with Sha Tin Junior Chamber in April.
11 internal awards and 9 incentive recognitions were adopted for 2001.
The More The Better Program was continued to encourage active participation,
Long Year Service Appreciation would be presented in September to recognize the members’ devotion.

Senate application was nominated to recognize the devoted member’s contribution. The honor was presented
to Winnie Wong in NOM 2001 Inaugural Ball.

Administration

Chapier Home Page was updated frequently to bring news to the chapter members and visitors.

Administration Handbook was distributed to all members as the chapter operation guidelines,

2001 Membership Directory served as convenient and handy contact reference.

6. INVOLVEMENTS WITH JCI, NOM, LOMS AND OTHERS

JCI

ASPAC Senate Board Director

Daegu ASPAC Registration Coordinator,
Head of the News and Secretarial Team,

and Team Members
JCI Prime Graduate

Past President Senator Shirley MK Chan
Past President Senator Margaret Wu (Head),
Polly Chow and Daisy Lui (Members)

Past President Senator Phyllis Chan, Louisa Ng,

Ally Lai and Loma Lau
NOM
National Vice President Eliza Pang
NOM Panel of Advisors Past President Senator Caroline Au Yeung

NOM Long Range Planning Committee
Senior Members Club Vice Chairman
and Coordinator
Mational Presidential Assistant
Ten Outstanding Young Persons Selection
Chairman, OC and Project Advisor

Past President Senator Connia Chu Lo

Senator Winnie Wong (Vice Chairman),

Grace Butt {Coordinator)

Past President Senator Phyllis Chan

Past President Senator Peggy Yen (Chairmany),
Senator Rebecca To, Daisy Lui, Alice Wai,
Jacqueline Kung, Catherine Chai, Petula Wong and
Mandy Yeung (OC), Past President Senator Connia
Chu Lo (Project Advisor)



2001 Inaugural Ball Advisor and MC

On-To-Daegu ASPAC Chairman and OC
President Academy Assistant Coaches and OC

Basic Training Program Speakers and Judge
National Convention Awards Judge

NOM Membership Training Coach

Prospective Members Orientation Speakers
Prospective Members Orientation Chairman & OC

NOM Bid Book Seminar | Chairman & OC

Past President Senator Shirley MK Chan (Advisor),
Alice Wai (MC)

Jacqueline Kung (Chairman), Petula Wong (OC)
Rebecca To and Wimi Lam (Assistant Coaches),

Ally Lai (OC)

Past President Senator Alice Liu and Betty Chan
{Speaker), Past President Senator Peggy Yen (Judge)
Louisa Ng and Wimi Lam

Wimi Lam

Past President Senator Shelina Chung,

Senator Caroline Keung and Senator Caroline Ao Yeung
Beitty Li (Chairman), Daisy Lui, Catherine Chai and
Nichole Chan (OC)

Wimi Lam (Chairman), Shuk-Yi Cheung (OC)

Other LOMs

EKJC Success Dynamic Program Past President Senator Shelina Chung
QIC LOM Officer Training School Senator Rebecca To

Other Involvement

Tsuen Wan District Civil Education Committee

District Council Member (Eastern)

Tsuen Wan District Flight Crime Commitiee
Ebt A EmoaRER

T Aot £ R

Past President Senator Maureen Chu Lo and
Catherine Chai

Past President Senator Jennifer Chow

Past President Senator Maureen Chu Lo
Past President Senator Alice Liu

Angela Chan

7. CONCLUSION AND ACKNOWLEDGEMENT

2001 is an extremely challenging year to me and the Board of Directors. With the joint efforts of the Board
of Directors, the Chapter had launched balanced programs and activities over the past nine months. Members
were able to grow through the learning opportunities while organizing the projects. In addition, members
were more associated in various area activities. | do enjoy the process because it was great and joyful. When
I looked back, sweet and sour added wonderful snapshots in my memory and made a fruitful page in my
life.
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On behalf of Hong Kong Jayceettes Junior Chamber, 1 like to thank National President Senator Michelle Tang.
National Assigned Executive Officer William Kwan and all NOM Officers for their guidance and assistance.
The gratitude goes to all LOM Presidents, Officers and members for their support. Special thanks send to
my chapter board of directors, advisors, officers, commissions, and committees, past presidents and members
for forming a strong and harmonic organization, Moreover the appreciation extends to sister chapters and
friendship chapter for making my term of office a colorful one.

I would also like to express my heartfelt appreciation to our patron, sponsors and donors, project chairmen,
organizing commitiees and big sisters for rending the unfailing support throughout the year.

Thank you the condolences w Immediate Past President Senator Regina Ng and her family.

Taking this opportunity, I like to send my utmost thanks to my better half Joseph Ho and family for the patience,
understanding and support during my presidency.

Last but not the least, | wish every success of the incoming National Board and my beloved chapier.

Joanne Li
President of Hong Kong Jayceettes Junior Chamber
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@ HoNG KONG JUNIOR CHAMBER /
w4 The 26™ National ConvenTion (e
27 - 23 September; 2007

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER: CHARLES LAU

1. FOREWORD
Year 2001 is the first year in the new millennium for Dragon Junior Chamber. We are fortunate in receiving
a strong support by our predecessors who had successfully created a very warm atmosphere for our members
to develop strengths and eliminate weaknesses. As the President of Dragon Junior Chamber, I am pleased
to submit my report to the General Assembly as follows:-

2. ORGANIZATION

2.1 2001 Board of Directors

President - Charles Lau
Immediate Past President - Peter Pang
Honorary Secretary - Martin Pak
Honorary Treasurer - Peter Chiu
Vice President (MA/LT) - Andy Lam
Vice President (IA/PR) - Ferris Kwok
Vice President (CS/EA) - Francis Tang
Assistant Vice President (MA/LT) - Bowie Fung
Assistant Vice President (IA/PR) - James Lau
Assistant Vice President (CS/EA) - William Hwang
Assistant Vice President (Editorial & Liaison) - Jonathan Cruz

Assistant Vice President (Financial Administration) - Jason Liu

2.2 Advisors

Presidential Advisor - Alan Li

Presidential Advisor - Senator Stephen Kam
Presidential Advisor - Derek Tsang
Honorary Auditor - Sonia Yau & Co.
Honorary Legal Counsel - Jerry Szeto

2.3 Special Committee Chairmen

Senior Members Club - Senator Ho Yau Chong
Long Range Planning Committee - Senator Bassanio So
International Affairs Commission - Johnson Kong
Economic Affairs Commission - Vincent Leung
Community Services Commission - Donald Yan
Membership Affairs Commission - Kelvin Wong
Leadership Training Commission - Ben Fan

3. MEETINGS
3.1 Board meetings were held on the second Tuesday of each month.

3.2 To cultivate friendship, share the LOM and NOM’s news, as well as to give members the opportunity
to enquire into LOM’s management and activities, Monthly Fellowship Gathering was held each month.

February - New Year Bonanza with Kowloon Junior Chamber and East Kowloon Junior Chamber
March - Spain Survival Guide

April - Joint MFG with Harbour Junior Chamber

May - Introduction to Jade

June - Up and Down, from Darkness to Brightness

July - Life is beautitul as Rose, So Enjoy Cognac and Food
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3.3 Long Range Planning Committee meetings will be held during the year to foster ideas on the strategic
planning of the Chapter.

3.4 The Annual General Meeting will be held on 18 September 2001 at Miramar Hotel to receive reports
from the Year 2001’s Board of Directors and to elect Year 2002’s Executive Committee Members.

FINANCE

The Chapter’s financial situation remains sound and healthy. All the projects were completed on a self-
financed basis. Financial reserves still remain strong.

PROJECTS & ACTIVITIES

5.1

52

5.3

5.5

Economics Affairs

During the year, our Chapter had jointly organized a series of projects with Tai Ping Shan Junior Chamber,
Sha Tin Junior Chamber and Apex Junior Chamber namely “2001 Business Series - Tactics & Skills
for Small & Medium Businesses™. We had successfully received the sponsors from various corporations.
In addition, we had published a lot of advertisements in certain newspapers regarding the seminars.

Our Chapter had organized a seminar called SME Development Guidance which was successfully held
on 11 August 2001. Speakers from SMEloan Hong Kong Limited, PricewaterhouseCoopers and
Flexsystem were invited to deliver their insights on financing other than financial institutions, tax
investigation guide and computer systems applications respectively.

Community Services

Digital divide is a very hot topic in the new millennium. In this connection, we are fortunate in receiving
the support from North Point Government AM Primary School (“NPGAMPS™) and the Parents” and
Teachers” Association of NPGAMPS to organize a series of computer courses to teach the elders regarding
the basic internet techniques.

Special thanks go to K. K. Kwan, 1998 President, for coordinating with NPGAMPS and its Parents’
and Teachers’ Association. This project will run as a continuing project in the coming years.

Leadership Training

5.3.1 An Officers’ Training Camp was held in early January with active participation by the Board
Members. Our past presidents, Senator Bassanio So, Senator Henry U, Senator Arthur Lui, Derek
Tsang and TDC Member Tony Tsang were the trainers.

5.3.2 A “Geared Action 11", leadership training camp, was successfully and jointly held with Victoria
Junior Chamber and Kowloon Junior Chamber in Hong Kong on 4 to 5 August 2001, There
were over 60 participants joining the camp. We had received a lot of feedbacks and comments
from participants. In addition, we had set up a web-site for this camp so as to facilitate the
communication with the participants.

Publication

The first issue of DRACO has been published in March 2001 and the next issue of DRACO will be
published in the coming October 2001. With contributions from our Past President Derek Tsang and
Immediate Past President Peter Pang as sponsors and a hardworking Editorial Board, DRACO is now
printed with full colour.

Public Relations

5.5.1 Externally, the image of the Chapter was well promoted in the Economic Affairs and Community
Services projects to outside bodies, including NPGAMPS and its Parents’ and Teachers’ Association,
the media and the public.

5.5.2 Internally, a number of projects with other chapters were held or will be held:-
- New Year Bonanza with Kowloon Junior Chamber and East Kowloon Junior Chamber
- Joint MFG with Harbour Junior Chamber
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- Joint gathering with Kowloon Junior Chamber and East Kowloon Junior Chamber in the
coming October 2001

5.5.3 The Chapter also participated in the Public Speaking Competition in which our Assistant Vice
President Jonathan Cruz won the Third runner up of the Competition.

5.6 International Affairs
5.6.1 2 Board members attended the Daegu ASPAC in May 2001. During the visit in Daegu, we had
an informal meeting with our friendship Japanese chapter, Nagasaki Junior Chamber, and had
some brainstorming about the joint project.
5.6.2 Our Chapter had sent a delegation of 7 members including past presidents, commission chairmen
and me to attend the 30'" anniversary of our sister chapter in Korea, Songjeong Junior Chamber
in June 2001.
5.7 Membership Affairs
5.7.1 A members’ contact list was issued to all members.
5.7.2 Quality members were also recruited through our projects.

5.7.3 Bi-weekly Happy Hour and Yum Cha gatherings were held as membership retention tools.

5.7.4 A joint Prospective Members Recruitment was successfully held in Tsimshatsui with Bauhinia
Junior Chamber.

5.7.5 A“Member-Get-Member™ campaign was launched throughout the year to motivate members to
introduce friends as prospective members.

5.8 Records & Recognition
A number of awards will be proposed for presentation by the end of this year.
1. Most Outstanding Prospective Member
2. Most Outstanding Member
3. Most Outstanding Project Chairman
4. Most Outstanding Board Member
INVOLVEMENT WITH NOM

DIC Members in NOM Positions

National Vice President - Immediate Past President Peter Pang
Senior Members Club Chairman - Senator Eric Poon
Training & Development Council Member - Tony Tsang

INVOLVEMENT WITH OTHER LOMS

The Chapter has been active in organizing joint functions with other LOMS such as:-

- New Year Bonanza with Kowloon and East Kowloon Junior Chamber

- Joint Prospective Members Recruitment with Bauhinia Junior Chamber

- Joint Monthly Fellowship Gathering with Harbour Junior Chamber

- More Joint functions are being organized for the rest of the year

COMMISSION SYSTEM

8.1 Johnson Kong has been appointed as Chairman of the International Affairs Commission.

8.2 Vincent Leung has been appointed as Chairman of the Economic Affairs Commission

8.3 Donald Yan has been appointed as Chairman of the Community Services Commission
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8.4 Kelvin Wong has been appointed as Chairman of the Membership Affairs Commission
8.5 Ben Fan has been appointed as Chairman of the Leadership Training Commission
CONCLUSION AND ACKNOWLEDGEMENT

Year 2001 has been a rewarding year with full of challenge for me. I was deeply impressed by the devotion
of my Board of Directors and their abilities to overcome all kinds of barriers. The Chapter has made remarkable
achievements in almost every areas. I hereby take this opportunity to convey my heartfelt appreciation to
my Board of Directors, NAEO NVP Eliza Pang, Presidential Advisors Alan Li, Senator Stephen Kam and
Derek Tsang, IPP NVP Peter Pang, Long Range Planning Committee Chairman Senator Bassanio So, Senior
Members Club Chairman of DJC Senator Ho Yau Chong. Senior Members Club Chairman of NOM Senator
Eric Poon.

Charles Lau
President of Dragon Junior Chamber
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@ HoNG KONG JUNIOR CHAMBER /

2¥ The 36™ National ConvenTion
21 - 23 September, 2007

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER: LAU WING HONG

1. FOREWORD

East Kowloon Junior Chamber encountered a great challenge this year. Gratefully, we have gained great
support from our members under different aspects of involvements, as well as the sharing of precious experience
and assistance from our senior members through mutual encouragement to each other. Our chapter have
overcome every hurdle and tremendous challenges that we never experience in our life. Remember that we
had a hard time last year when forming the cabinet and inviting as 2001 board members: which was a
challengeable opportunity for polishing our organization and strategic planning skills. Since of our cabinet
was formed quite lately, we had to draw a plan to comply with our current situation and our member’s capability.
However, as the result, by the great effort from our beloved members, the actual achievement was greater
than our expectation. [ would like to extend my appreciation to our member’s aggressive, as well as our
board members” hard works during this year. Since “Training” is our chapter’s key concern and area with
much strength, to reinforce our image amongst 18 chapters, we have encourage 4 members to attend the
“PRIME” course, who have started their coaching live in our JC family this year. And our Past President
Senator Paul Chan has been recognised as “International Graduate™ by JCI earlier this year. This year, each
of our members’ effort and achievement has built up another millstone in EKJC’s history.

2. ORGANIZATION
A. Hon. Life Member

Charter President Senator C. K. Tang
Charter member Senator O. K. Yung

B. Executive Committee

President Lau Wing Hong
Immediate Past President Rose Mao

Vice President (Training) Mira Yip

Vice President (Membership) Sali Choi

Vice President (PR/IA) Heman Lam
Hon, Secretary Katy Ho

Hon. Treasurer Frank Kam

C. Director

Training Director David Chung  Josephine Tang
Public Relations Director Vivien Wong

Record and Recognition Director Gavin

Secretariat Director Shirley Mok

D. Appointed Officers (with no voting right in the Board)

Membership Office Ann Ting

™

Presidential Advisors

Senator Petrus Yung
Christina Ng

F. Long Range Planning Committee

Chairman
Senator O. K. Yung
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Committee Members
Adrian Hung
Dave Ho
Eddy Wu
Christina Ng
Rose Mao
Eliza Lau
Ex-ofticio
President Lau Wing Hong

MEETINGS
A. Executive Committee Meetings
Nine Executive Committee Meetings have been held in this year
B. Board of Directors’ Meeting
Meetings were held each month to report progress as well as to discuss issues where necessary.
C. Annual General Meeting

The meeting was scheduled on September 16, 2001 to receive and adopt reports from the Board of
Directors. 2000 audited accounts and to elect the 2002 Executive Committee members.

D. Long Range Planning Committee Meeting

Four meetings have been held in February, April, July and September to review and to recommend long
range development plan to the Chapter.

E. Mid Year Evaluation

A mid year evaluation was conducted in July for the Board of Directors to evaluate their area activities,
programs and make improvement for 2001 Administration.

FINANCE

With the effort of all concerned, the financial status of our Chapter remains healthy. We have secured a
handsome amount of revenue due to cost saving through email communication. The income of the Raftle
Ticket sales, sponsorship from Past Presidents and senior members helps to finance those deficit-based project
and activities. The fundraising project of August also provides a pool of financial resources for our current
and future years. For the 2000 audit account has been approved and presented in the AGM already. The
outstanding anonymous Debit and Credit amount accumulated in past few years has been written off, which
was adopted by the board in year 2001. Under our improved financial system. the bad experience will not
be played again in future.

ADMINISTRATION

We have a comprehensive Record filing system for our member’s project involvement and attendance in our
activities. The Mileage schemes gives additional gimmicks to our members for supporting our chapters and
JC functions as well. As at September this year, around 16 members have received the mileage coupon for
entitlement of a special discount to join our upcoming JC functions. Company return has been compiled
and grating of the charitable status is continued.

PROJECTS AND ACTIVITIES
A. Membership
1. The membership area holds monthly Fellowship Gathering this year. The members are very supportive.
Under the year plan, the MFG are held very every odd month. We have received some feedback

from members about the gathering should be held frequently to keep warm of our relationship, the
MFG have decided to be held every month from August.
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A Membership Survey was conducted in August to collect the update members’ profile. their interests
and needs. More importantly, a database on their talents and availability helps us to do the manpower
planning and to utilise the internal resources.

Under a baby-sitter system, every board member is assigned with a team of new and old members
to facilitation communication. This helps much in the member retention.

Senior members are invited as our speakers support to our project joined with other chapters, as
well as to take up a position in the committee so as to keep them involved in our chapters.

Up to the submission date of this report, the total membership strength is 66 and the distribution is
as follows: 2 Honorary Life Member; 5 NOM Senior Member; 6 LOM Senior Member; 45 Full
Member and 8 Prospective Members.

Training

Training is the emphasis of this year. We have organised 1 officers training, 1 MC training workshop
and 2 “Success Dynamic™ (The second Success Dynamic will be held at the end of September.

For supporting NOM training program. We have nominated our Training Director to support the
NOM project “Vanguard Leader™ as a project chairman.

Concern our community is our social responsibility and “Service to humanity™ is one of our JC creed.
Other than the adult training, the youth training that we should aware of in our community. In the
June, we have submitted a proposal to Commission on Youth ( FF%# % 5 € ) to bid the funding
on the youth development training, and they have approved our application in July. Therefore, we
shall organize a youth leadership-training day camp named “Pathway to Success™ for the youth in age
of 18-24 on December. This type of project will be our focus in the area of Community Development.

Training projects (for public) are effective way for recruiting quality members as well as those who
are more eager to develop themselves.

Community Development

1.

Though we have no board member delegated in the CD area this year. But actually, CD is definitely
under our strategic planning. We have discussed with our Executive committee and LRPC, we all
agreed our trend should be repositioned in CD area, we wish every member when performing their
works in the project, they would feel satisfaction and meaningful whilst they are contributing to
our community. On the other hand, we must retain our strength factor - “Training”. Therefore, we
shall organized projects in CD area that is in the core of training as well. The above-mentioned
youth leadership-training project is one of our missions this year.

We have 1 member nominated as a OC for supporting the “Right decision program™ held in NOM

The courtesy Visitation to the Kwun Tong District Office will be made at the end of this year, to
plan for future co-operation on community projects for the year 2002.

Business

Project related to Wireless Communication will be launched in October joined with Harbour Junior
Chamber sponsor by NOM (MET fund).

The project is in progress under the Public Relations area. The objective of the project is to introduce
the newest wireless communication technology, and how the new technology would be changed
our life style in future. The target participle are tentatively focused on the Student in University,
technical colleague, the general public are also our targeted party as long as the justification of the
funding by other entities.

Public Relations

In line with membership area. The Fellowship Gatherings are held every odd month. The informal
gatherings are held on even month as well. After the mid-year evaluation, the MFG will be held
on every month, and the informal gathering will be held frequently for enable the relationship closer
between our beloved members.
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7.

8.

10.

2. Speakers of different background are invited to address on issues of their respective profession on
each MFG.

F.  20% Anniversary Celebrations

1. The anniversary celebration has been held on 3 February 2001 at the Kowloon Shangri-La Hotel
successfully.

2. Around 130 delegates came from our chapter, LOMs, NOM. and other organizations to celebrate
and witness our historical moment.

3. A well-arranged talent show and the special slide-show presented our harmony moment over the
20 years, made the atmosphere of the venue more joyful and memorable.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

During Daegu Asia Pacific Conference:

PP Senator Paul Chan Head Coach in JCI ASPAC PRIME course
IPP Rose Mao Coaching Quartet
VP Sali Choi, VP Mira Yip Editorial & Secretariat team member

JCI Appointment / Recognition
PP Senator Paul has been recognised International Graduate (IG) since February 2001

INVOLVEMENT WITH HONG KONG JUNIOR CHAMBER (NOM)

National Leadership Development Director Scarlett Wong

Training Development Committee IPP Rose Mao
President Academy Assistant Coach Senator Petrus Yung
National Convention Award Judges (2000) Mira Yip. Scarlett Wong
National Convention Award Judges (2001) Crystal Chan

NOM Project - Vanguard Leader Program Chairman Josephine Tang

INVOLVEMENT WITH OTHER CHAPTERS (LOM)

New Year Bonanza joined with Kowloon Junior Chamber and Dragon Junior Chamber

May Monthly Fellowship Gathering joined with Harbour Junior Chamber

September Monthly Fellowship Gathering joined with Kowloon Junior Chamber and Dragon Junior Chamber
MC Training workshop joined with Peninsula Junior Chamber

Introduction of Wireless Communication seminar join with Harbour Junior Chamber (to be on October)

CONCLUSION & ACKNOWLEDGEMENT

The membership retention and member’s contribution of time to Jaycees are still serious problem in our
chapter. One of the major factors is the slow down of Economy. Citizens in Hong Kong need to secure
their jobs and living standard rather than to devote extra time to other area. However, I believe such problems
can be regarded as the training opportunity for improving our crisis management skill, developing our ability
in encountering problems with the calm and creating analytical mind. The problems definitely are very
annoying and disappointed any time. However, when we thought back on those problems with deep
consideration, those problems actually also existed in our working place or to our friends. During my
presidency, I believe the gain was much greater than the loss. My loss, are just countable things (i.e. Time,
Money etc.). But my gain, consists of plenty of un-countable aspects (i.e. Analytical skill, Planning Technique,
Influencing power, Presentation skill etc.), which are beneficial to me. 1 remember when [ was forming my
cabinet for running the presidency of this year. 1 was in doubt if T am able to locate a number of members
as our arms to work together for our beloved chapters in WHOLE year™. As the result, I have found 5 members
sat in the executive committee, and 5 members as directors in 4 months.  The point is that, if you have the
objective, confidence and heart to complete a task, all the obstacles will be overcome easily. That is absolutely
the capability as I mentioned, which I never have before.

In the capacity of President, there are many decisions to be made and many issues to be discussed with our
board members. In every incidence, our President Advisor Senator Petrus Yung would guide me in considering
from different angles for analysing the problem and get the comprehensive solution to solve the problem.
In our chapter’s development, LRPC chairman Senator OK Yung always discussed with me on the chapter’s
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direction and resource allocation that can accommodate our chapter’s need and cope with our member’s mission
that help our chapters to achieve another apex. May I deliver my appreciation and salute to my PA Senator
Petrus Yung and LRPC chairman OK Yung.

This year is our hard time to develop our chapter and our quality. Meanwhile, the effort generated by our
board members had won by my gratitude and appreciation towards their great work. Right now, no matter
if the result is positive or negative, our board members will still carry out their duties for our chapter without
anxiety and disappointment, to guide our chapters forward. “Training” is our emphasized area this year, I
should specially thanks our Training VP Mira and her 2 directors — David Chung and Josephine Tang. Their
effort was definitely promote our strength in “Training” to outside clearly and prominently. Finally, I am
proud with our board members’ dedication work and continuous support. T will never forget the time working
with you all in our beloved chapter in any happiness and sad moment.

On behalf of East Kowloon Junior Chamber, I would like to render my gratitude to our sponsor and friends
in supporting our chapter implicitly and explicitly to make our events and operation successful. May I wish
our Board of Directors in 2002 every success brighten.

Lau Wing Hong
President of East Kowloon Junior Chamber
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HoNnG KONG JUNIOR CHAMBER

The 36™ National ConvenTion

21 - 23 Seprember; 2007

REPORT TO

@

THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER: RONALD CHUNG

FOREWORD

The presidency of QJC in the year 2001 gives me a special meaning to the year. It has been a pleasure to
work with the board members of QJC, as well as with the Presidents of 17 brother and sister LOM chapters
of HKJC under the leadership of National President Michelle. I also find the National Officers of HKIC
very helpful and supportive.

Below is a brief report of mine on various areas of QJC in the year.

ORGANIZATION

2.1

2.3

24

[
n

Executive Committee

President

Immediate Past Presiden

Hon. Secretary

Hon. Treasurer

Vice President - ME/MA

Vice President -Publication/IA/CD

Board of Directors (with voting rights)

President

Immediate Past President

Hon. Secretary

Hon. Treasurer

Vice President - ME/MA

Vice President -Publication/IA/CD

Membership Extensive Director (by appointment)

Member Affairs Director (by appointment)
IT Director (by appointment)
CD/Business Director (by appointment)

Appointment of Officers (without voting rights)

Member Affairs Officer

PR Officer

Publication Officer

LD Officer

Advisors

Presidential Advisor

National Assigned Executive Officer
NVP

Long Range Planning Committee

Chairman
Members

Ex-officio Member

Ronald Chung
Clara Cheng
Jaime Ng

Leo Wong
Kenneth Ng
Nini Chia

Ronald Chung
Clara Cheng
Jaime Ng

Leo Wong
Kenneth Ng
Nini Chia

Mandy Tang
Neville Mo
CY Cheung
Peggy Lau

Ivan Leung
Eric Mok
Daniel Lau
Ei-sun Oh

Senator Anthony Chan

Cecilia Cheung

Senator Anthony Chan
PP William Kwan

PP Alexander Wong
Ronald Chung
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2.7

Trustee Committee

Chairman Charter President Rainbow Li
Members: Senator Davis Kwong
Senator Larry Lau
Senator Ivy Tam

Ex-officio Member Ronald Chung
2.8 Others

Hon. Legal Advisor Mr Jerry Szeto

Hon. Auditor Chu & Chu CPA
MEETINGS

3.1 Executive Committee Meetings

There were two executive committee meetings on
January 9, 2001
April 19, 2001
One or two more are scheduled to take place in the second half of the year.

3.2 Board of Directors’ Meetings
It was held every month.
3.3 Trustee Committee Meeting
There was one meeting on February 20, 2001.
3.4 Long Range Planning Committee Meeting
A meeting is scheduled to take place some time in August 2001.
35 AGM
AGM is scheduled to take place on September 15, 2001 (Saturday), 3-6pm, in 1/F, Guangdong Hotel,
Tsim Sha Tsui, Kowloon.
FINANCE

The financial situation of the Chapter has been sound and healthy under the supervision of our Hon. Treasurer
Leo Wong. There has been sufficient cash flow for administrating various activities of the chapter in the

year.

PROJECTS & ACTIVITIES

5.1 Membership Extension

The project requirement for advancement to full member status of QJC has been reduced from two
projects (as in previous years) to one project:

» Attend 2 monthly fellowship gatherings

Participate in organizing | project

Attend NOM PMO

Attend one NOM function other than NOM PMO

Attend a board interview

Upon successful interview, attend the induction ceremony

As of August 2001, the membership data of QJC was as follows:

Full member 28
Prospective member 10
NOM Senior member (those names having been submitted to the National) 3
LOM Senior member (excluding those NOM Senior Member) 10
TOTAL 51

eI e, | 7 aSE e
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5.5

5.6

As of August 2001, there were two PMs who became full members in the year.
We anticipate that more PMs will be interviewed and inducted in the second half of the year.

Member directory are e-mailed to members and PMs by e-mails from time to time over the year. Itis
the goal of the chapter that the internal communication of the chapter is mostly achieved by e-mails
and through the chapter web-site, 50 as to be timely and environ mental.

On membership recruitment, every first Friday of the month the chapter has an informal gathering, for
the members. PMs. and friends to mingle together and chat. The chapter had also held a number of
sports day for the members and PMs.

Member Activities

The following activities have been organized:
17 Dec 2000: EGM (organized by the board of last year)

9 Feb 2001: MFG (with Ms Wendy Lee of the Equal Opportunities Commission as the speaker)
1 Apr 2001: MFG cum hiking

29 May 2001: MFEG (with Mr SG Moorthy of Singapore as the speaker)

16 Jun 2001: Luncheon with the new mother PP Iris Chan

More MFGs (Monthly Fellowship Gatherings) are to come in the second half of the year.

In addition, QJC is co-organizing with AJC and other JC chapters the Count-down Party, which is to
take place on December 31.2001.

International Affairs

Two delegates (President Ronald Chung, Hon. Secretary Jaime Ng) attended ASPAC in May 23-26,
2001, Daegu, S. Korea.

On May 25, 2001, the sisterhood between QJC and Okinawa JC of Japan, under the witnesses of HKJC
NP Michelle Tang and Japan JC NP and many international and Hong Kong delegates to ASPAC 2001,
was renewed for another five years.

A new link with an overseas JC Chapter: An informal link between QJC and Rising Phoenix JayCees
(a chapter of the Hawaii JayCees, USA) was established in the year. The two had regular communication
through e-mails and exchange of chapter newsletters.

Community Development

QIJC had a major CD project in the year. QJC acted as a co-organizing body for the China Environmental
Protection Foundation in promoting the “First China Environment Prize” in Hong Kong SAR. and
helping out in nominating candidates from the areas of Hong Kong SAR and Macau SAR to the award
review panel in China. A press conference was held on February 25, 2001 to make the award known to
the Hong Kong public.

QIC also had a meeting with Shatin District Councillor Mr Justein Chun Wong, MBE, JP on July 24,
2001. The purpose of the meeting is to let the chapter know about what the society’s needs are, what
projects QJC could possibly organize in the future that really touch upon the society’s needs, and what
opportunities in terms of funding and co-organizing bodies are out there in the society.

Business (MET)

QIC co-organizes with JTT an MET (business) project on “brand marketing”: how to market companies
and brands in this new age where there are just too many companies and brands. We believe the project
is of particular usefulness to entrepreneurs, company heads, and the sales force of companies. The
project will appear in the form of seminars from pioneers in the related fields. The schedule date of
the seminars is August 18, 2001 (Saturday).

Leadership Development
Early in the year (January 13-14, 2001) the chapter had an Officers’ Training Camp for the Board of
Directors. Most of the directors joined. The morale of the board was much boosted. The participants

also expressed that they got very useful knowledge from the camp.

Leadership Development Project: QJC and TPSJC are also co-organizing an LD project, which will
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6.

5.7

take the form of a war game, and have scheduled to have it in October of the year.
Publications

QIC had a great year in the publications area. Vice-President Nini Chia, with the help of Publication
Officer Daniel Lau, has revived the long-missed chapter newsletter “PROGRESS”. Two issues of
“Progress” have been mailed or in the process of being mailed to all JC members through the JC mass
mailing. Two more issues are scheduled to come in the second half of the year. All, inside and outside
QJC, whom I know and whom have read the newsletters, praised the quality of the newsletter a lot.

IT Director CY Cheung has also been putting much effort to the QJC homepage http://come.to/gjc,
keeping it up-to-date. Various documents have been uploaded to the web site for members to browse
and download.

INVOLVEMENTS WITH JCI, NOM AND OTHER LOMs

6.1

6.2

6.3

JCI and NOM Activities Participation

Participation by QJC President (not including participation by other QJC members):

19 Nov 2000: NOM JC’s President training NOM
16 Dec 2000: NOM December Joint Board Meeting NOM
24 Dec 2000: NOM Officers and LOM Presidents Gathering NOM
1 Jan 2001: Home Visit to JCI Foundation NOM

Director Sonny Yu and PWP Jennifer Yu
6 Jan 2001: January Joint Board Meeting NOM
7 Jan 2001: as one representative of HKJC NOM

in the Lion Club Invitational relay contest
8 Jan 2001: NOM Inauguration Ball Briefing NOM
14 Jan 2001: NOM Inaugural Ceremony NOM
15 Jan 2001: Reception dinner for NOM

JCI World P Georges Bouverat

and JCI VP assigned to Hong Kong

Michele-Pearl Fernando
29 Jan 2001: Ist LOM Presidents’ gathering NOM
3 Feb 2001: Joint Director Meeting NOM
16 Mar 2001: HKJC Membership Extension Team Gathering NOM
17 Mar 2001: HKIJC Bid Book Seminar NOM
3 Mar 2001: HKIJC Presidents” Gathering NOM
7 Apr 2001: HKIJC Joint Board Meeting NOM
11 Apr2001: PMO 11 NOM
22 Apr 2001: HKIJC public speaking contest NOM
23-27 May 2001: ASPAC trip ICI
13 June 2001: PMO 11T NOM
29 Jun 2001: HKIC Presidents” Gathering NOM
7 Jul 2001: Joint Board Meeting NOM
7 Jul 2001: HKIC Presidents” Gathering NOM
19 July 2001: part of the 2001 Presidential Academy NOM
9 Aug 2001: Bid book Seminar NOM

Joint Project with other LOMs

Participation by QJC President (not including participation by other QJC members):

31 Dec 2000: Joint-Chapter Count-down Ball QJC & other Chapters
18 Aug 2001: MET (Business) Seminar Project on QIC-TT
“Brand Marketing”
Oct 2001: Leadership Development project (war game) QIC-TPSIC
31 Dec 2001: Count-down ball AJC, QIC, and other
LOMs

LOM Activities Participation
Participation by QJC President (not including participation by other QJC members):

4 Jan 2001:
10 Jan 2001:

PJC Inauguration Ceremony cum Jan MFG PIC
HIC Inauguration Ceremony cum Jan MFG HIC
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11 Jan 2001: JTT Inauguration Ceremony cum Jan MFG JTT

24 Feb 2001: EGM of LRIC LRIC
3 Mar 2001: AJC EGM P’s election AJC
28 April 2001: YLJC MFG YLIC
17 May 2001: VIC MFG viC
16 June 2001: CJC 20" anniversary dinner cIc
17 June 2001: AJC fund-raising outdoor event AJC
18 July 2001: PJC Entrepreneurship Coaching Seminar 48
12 Aug 2001: HJC’s International Children Drawing HIC

Contest Award Presentation
6.4 Other Participation

Participation by QJC President (not including participation by other QJC members):

13 Jul 2001: City Northwest Rotary Club board Handover dinner City NW Rotary Club
16 Jul 2001: gave a lunch talk to Rotary Club of Mid-Level Mid-Level Rotary Club
31 Jul 2001: ‘Love My China: Youth of 2 Shores 4 Places: HK Youth United Assoc.

New Century Grand Gathering’ Take-off ceremony
CONCLUSION AND ACKNOWLEDGEMENT

Although resources in the chapter has been limited, the dedicated board members, members, and prospective
members have made possible that a number of activities were organized in the year. I could feel that members
of QJC have enjoyed the activities and loved their chapter more.

Taking this opportunity, I would like to first thank our Vice President Nini Chia and Project OC Chairman
Ricky Wong for putting much effort in organizing the CD Project: “China Environmental Prize: HK SAR
Nominations™. There was unforeseeable difficulty, yet they have kept the spirit of the OC team and the whole
project going. Vice-President Nini, with the help of Publication Officer Daniel Lau, has also revived the
chapter newsletter “PROGRESS”. I would also like to give special thanks to the membership team: Vice
President Kenneth Ng and MED Mandy Tang, for the great and effective effort. Their team is indeed a dream
team. They have successfully recruited more than 10 PMs into the chapter. Honorary Secretary Jaime Ng
and Honorary Treasurer Leo Wong have been my right and left hands, relieving much of my burden over
administrative and treasury matters. The other cabinet members of mine: CY Cheung, Peggy Lau, Neville
Mo. Ivan Leung, Eric Mok. and Ei-sun Oh, have all been great. It is really my fortune to be able to work
with them. IPP Clara Cheng has also given me help on various matters, and I appreciate it very much.

My heartfelt gratitude also goes to my Presidential Advisor PP Senator Anthony Chan. His comments, private
or open, always punch at the right spot. He is not only my Presidential advisor, but also my mentor in life.
A number of Past Presidents, especially PP Ivy Tam, PP William Kwan, PP Amy Leung, and PP Jean-Francois
Arnold, have given me and the chapter great support. I could not but feel that I owe them a lot.

I am also grateful about the many very useful advice NAEO Cecilia Cheung has given me. Cecilia is not
only the bridge between our chapter and the NOM., but also a dear friend of mine, who always stands by me
offering me advice.

Another great person I could not thank enough is our National President Senator Michelle Tang. Not only
has she shown great support to QJC by attending many QJC activities in the year, she has also given me much
mental support through her kind and encouraging words.

Lastly, I wish the coming President and his / her Board of Directors a very successful year.

Ronald Chung
President of Queensway Junior Chamber

16%

=~
m
=
=
~
-
—
-~
e
4
F
=)
=
)
-
m
e
-9
m
=
=
w




wd The 36™ National ConvenTion
21 - 23 September, 2007

@ HoNG KONG JUNIOR CHAMBER //

FE=tTNBEATHEFR

tEHFFHE
TERE CFEAK
(=) 3%
SN LI FEBNARABRERTFZR  ITHESHARY  EAGELERKERGAMARTS

TANEH o EBE ﬁ&§~§i§-#ﬁ*"é’}l‘f’i?"1‘i‘l&ﬁ;§ﬁ FRASAE € » D4k B T 0 BB 0 T
BARS » ERAIEMEEE  BRATASFHES "TR4H  FES  BE% fMEYE, -
Wﬁ%ﬁ?ﬁ%ﬁﬁ#’r%ﬁﬁﬂ%ﬁ’ﬁ%ﬁﬁﬁiJ‘%$§§Eﬁ$@lﬁﬁﬂﬂ%
b AR > BB - MATSHEBANERER > FEBHRE > HEBFEFAEAEY
vk T ERAr | REFES AT -

EAOEMRA THHE A TR ELURIILE001ERB LT ACTAS ) Ak T4
%% "o fq;%z/\iJ HEAM AR (PXRUEX) 2ETHBHIERFE > EM=3F3F (F
X~ X ABHIE) B RAFEELER RKBE fﬁ%é}‘*?&ﬂlﬁf""i{’ﬁxmxm 1
a’i«ééb&é‘*ﬁﬁ’}#&ﬁﬁﬁiifti% B—Fw SEAINBERT—MELE GEFTHEFE
ZR\BEMS ZERES  FAAAARET  ERESLHYBZ ARG EEIASR
K EZ TRAZELE ) o bR 2 3 AR AAFR B IE B BRAEAY o

M S ASAFEARERR S AR EEAANLHG @ RERLES - BEHA
TR ESFEREw T

(=) ATHas

PITEFR

Tk CEERR

tEEK DoAEsE

ek D EMAE (AAMt AL/ @ B
FEE (AEBAR /N EHE)
2154 (AR FH)
XAE (MEEY)

BEL D BRFE (HRES)

875 & KRS (SRR

2. Htb AR
LETk D ABEREEHEE R r AT E
LY 1 D WXAESHRE (1993 FEEK)

EHERSFHRA (1997980 K)
7%{‘?- ] H'] B ‘& (19%#‘)?_%}%)

KRB REBGER D EEAA e R (1998FE € K)
BEXEZECER D EERAWTE R (19972 ek)
3 Y oA R (1992F 2 6 &)
ARl A AR AR DEERATE R (1989 E & &)
& 8 Fa5han DR ATe &k (1996FEEK)
B PR 7 A B :$¢Wmé&(w%$ﬁﬁﬁ)
B AR A5 AR R D EREAERH

ek EA D MXHESRE (1993FEEK)
AiFiFEERARM DT AR

A A% DR Rk IE 3

NS -+ AN

166



()

(5.

3. 2E%F
BEEFEF P EER

4. BERRIITESR CEEERSTK

#E R A TR

1. BEE

Ep 9 3 F B Ak B 8 RS AT o
GEAGAFREZFMH-
AETEHEERRGEA I ORALAILHEETR -
#%W%éﬁ?&ﬁa%ﬁ&ﬁ°

GHEE 8 4 H02001 40 €8 F K&
ﬂ$$ﬁaﬂrﬁﬁiJzWﬁ=

BT REEZZRKX -

2. BAFER
SRGHTAEAMGFL -
ERAGLAMIILE -
ﬁ&%ﬂ&%éﬁﬁ

B THHEFAEFEZREEN < | £5EH - A FFHH$2031250T » 5
ExAE-
BB A EZHBERZ P -

L

1. ¥ EH/EH®
HEAZ 53828 AR

2. HA®
9.8 ey ) g - W
— At SRR R E
=~ A&
Z At &8 (4] &

SRR

~
m
v
=]
~
-]
—
~
e
=
F
=)
=
v
~
m
e
-
m
=
-
W

IR BB R

v A fy e Me B B 4 e i
EAR THEFHEFEZREEN S E85H
< Ay TabdEk L2 | ZHARE

t A&

KR Tk

ARt REFFHEARRTER

3. AFEHERE
H570R 158 AL GIHERT ERBELFHEHSFMN

TAE B R EY
1. A e

1.1

12

1.3
14

2:1

AFREBERATRRAYVG L AEH  EFAMADGR > 3 hAH T A
WhBhEHE g B BT -

AR RGEB B b I MGEREAARAGEEI®RZA Ly a
3 TRKR S A A RIS | T -

AR YT B ] 4R 3% AT A FRRAT ©

S8 ROBBAERGE L R R T A EEF IR PRIME) * AR GRFRZ
B2BR3A - BERMHB A ARG EEIRSEF - BR/ERIGRSL T
EA@E YR, MEFF-

S HEHA

AFRENEGE  RENGAANCEFREAIHAMALEXEH -

167 =



22 EFHE TEAFM, -

23 WHEHHR0T(REFEME) - ECEETFHAETH— ABTS00T
ZEnefE A > w2000 LA e -

24 #MESAIZE  AGEAEXFTHIBA » EEHA > BT HAARSA &
HAQA ©

25 HATI+ 1€ EHMBHE > BBMEANBHECAAT -

CHERERA

31 TREATHERE200], CATASAAZAEHERTERITHERMAR
%o AH123E 85 6F R G5 2L THES S XRAL )
FRARARFTEGRBAEREE (PXm) FiEhkE - WAFHM
FVESMAERECOR ERFARFFRELARLE MM EL > EH
EdAtE ABFFHCEIMIEHIALREEGLELSL  AHHT
fEAEBh - FIRE QAR S A A RIS - B ASH248 £27H » AR A
SHARBARAEAEERR -

32 98F ity TRHEFAVEE, AFHNEHERFRALELE - EdhE
B8 B AT T A A B R B8 A T TAR M A
WZky °

33 TAERFEMAAIEI XAk, 0 BHAIASAI68 X188 » HEALE D
SEERIESA FEA L SEM50A - WHHET  RMNEALRE
OMSARTIEFAHBIEC  MAESLLNEA TSI ABBBEFLLA
Wobse MG RAERG PERERALBRYILNELHE - FA
EBAEEFFAHMBE - LAARB HEBL BENFFRGAFEIR
B ARG A H AR EBREAR - AFHETLEBREE - A
A 0 RE B RM ALIAE - UEBEFBFFARMGCHERATA
Who B R DL MRS EAEN T HE REACHEHRESE
AL BAGESS LSRR ARER - FHH X B EBRIFTF A
B @it RN FE WK T RE AR THRRNLEEZR
AR~ EFFSIELESER -

A EEE

41 fedsmityeumi oA REdEEReoRAFTE AT -

42 HERUFAMES -

43 REIFCLERBESE - PHRFRE LEARKFLEECEIREE
%A AEREE  EBAEHRRBFR -

44 ZHSHAGETRE ST GRMG T

. EERESa

51 HEAFexETEFHEE -

52 G5HA23H %268 H/FHBEKSFERARS -

53 6R168 HE ke S TOEEFFHAETF R L20BAFTE -

54 SHA2UZEVAMEMALORLFAAANGE S THBELEMCAE ) -

. MEFEHA

61 8HA24BE "TEBLELAS  HHASGLTOEARFFATABL
REEERpRR THBRLEXLAS ) LM ZH =R E®R
Yo f ik AR e Moy A E R A -

. AR A AERN M

71 AEMEACALFLMARFEWA  AHECTHRANEARAITHA
b - AERBIEEZ A - & TR EM A -

72 HEZEBMUE BAFEREPET—AREM FREH (LEFAETF
(X R EH<)

73 RMERZIFELZR G SAGFEEBAILK -

74  HEPMALEN -

168 = == =




(&)

()

(A)

8. M FEHa

81 AHRLKEAGET ik, (H3M) H - HEAHM T

82 F#E Tiiek  AFEFFACETA  HABBRAEIHS
% ¥ 48 E BT R M8 e T AR T

ik H FieRGE
Bmae ke EBRE4RE (ITFEETR)
7 75 1 1 3 A EHERERE (THEEE)
Hmes ek kZF
WA oHES
FALEEERIHRAFARNNEE THARELE,
S EaE @E{Lfﬁk
FEREEEHERELEEE Wk é‘riF TFRPE ) HEHLEAER
& 8 4= 1A B BE R A
WEERYXHELHRE BRRAETEREGE (BE) sftET Kk
(1993 & k) )im'rﬁ%rﬂh (¥5me GRE) 488l ¢
BT EFOCERDS (BE) 4F £ 8
f&%%-ﬂ%\@ﬁa i‘ﬁcﬁ-?\
HkP A SEH G EH
W RiEBERSRE BT EFHEETE
(1997 &k ) RETHEFLCERDTITK
ERAF FHeTEE
BT EFAERM eI GTR
FEEF RO TEE
PETAAFRAGLLETALEGES LS
ek FAkIE LEARKFLASTEE
(1995 & k)
P& ] M THEFAERME (BR) B £H
HFREES
14068 «,\.H eEFEABMER (1)
1H078H MEaiETFERKBELNNZ LB EIT
1A148 %émﬂﬁh&mﬁﬁﬁﬁ
1A158 8 3FE4F]CIP & VP
1H208 %&%éﬁﬂb&&i%unllf’ﬁw
2H038 “eTEBRE R (1)
2A128 da ek RAR A AR B3 4k (BLMT-1)
2H138 z&éf%?ﬁuaﬁ‘e,’é;ﬁpmom — HF BN
3H128 &3k AR AR I SR (BLMT-2)
4H078 ‘?;'é*f%?m**f%@wﬁ (2)
4A118 48 & 8 203k JE PMO2)
4H228 ?3?1{*%‘ NG & i s 3.0
4A248 Ko N T RS LFE
5A16A i@kﬁﬁsﬁkﬁ: TZMME
6H098 Ha £$Lﬂf?ﬁwﬁ (2)
6A108 r+kf¢*tﬁ%$:§$J EBEFE
7H248 F2RFRMARE
8H08H 2R AT E R

= 169

~
m
-
=
~
-
—
~
=
=
=)
=
T
~
m
i
=5
m
=
-]
wn




(+)

(+—)

e o R JOA Sabe o 7)

1048 MG BT LEFFE R RIS

1A138 TLEAF O AR A

1A18H EREFFHAELA N A &SRty

2R038 RAGEH F8 G258 £ %

2H118 THEFHERET

2A158 S8 I Tl A R R R ) R SR

3A038 EREFHEF —RENKEEIAGAE

3A03H moeekEL

3A178 AEFF R S4B T wSIR R

3A248 BEFER TN ERAEMAEEREY

4A188 WHE ~ B4 AM A&

4H 228 HBHEEFFRE THARLETSEELE

40228 X EAERE%E TMFEROFLE

47258 BMEESLRRE — RFTE

4H 268 FHEFHE4AMA S

6H04H Mo eREE

64308 YEEFRE K PFLASEEFAGER TP IOEHRARARK
sz_l

8A5H T HEFERE T HRGEL S L | aitd

st 7 B A B

1A018 WHAMERECRAERFESRE R ATHEE € KSonny Yu

1H078 e EERBILERAEANEEFES

1078 - SLA) R RS

1A158 $HEXRE20FFREZIR — B AR TH

1A288 1RA#H A& T vk @&

1 /288 EYXRLREREAAH

14298 yeakEe

2A078 ML F A AR F R A R "8 40K

2H228 LS § 4 M\ B /B € (toastmaster club)

20258 A A& TIRREST LR

3A018 SEMY ARG RAZIGETRE

3H078 HERESH

3H08A #HALETE

3A178 A PHHIR LERBEFEHE - LEARJAFLETEREER
8 A ZE Al fE

3A18A8 A A& TE&hE

3A248 $Lr B 491\ [ 3 & (toastmaster club)

3A30E318 KHRBET H FHESE

4f248 rEERES

4H29A 4R A& T RS E R E

5128 "HEARAEAFFEZIREEN S SHEY

5A198 RETHFFEBREHEHCHARFABR G REREE F S HMBMA

5H23-26 0 SEE KERI K K&

5A30H REEBREEE2001FEE1LEH

5A318 MEFETAELAREES

6H068 ERESE

6H138 S b oRT AR B G A% A8 E A5 3k o B R AR

6415178 ST wiEEEFFHE "208FEE

6H228 FF37 3 T Rk A%

6H25A TArfek L2, ZHEAREERAE

7H078 V2ot B B R A

7A8A F10E "TREL I E

7H8A BARENMEER SN ELRE (S8FEEE) RBEN G RAES

(89FA®K)

170



(+

)

7A88 FELEFROREZ S RA AN

7A8H ARSI ERBF FA TR T REAMN
7H248 EREGTEH

7R278 TAMAE T B REHEE,

7H298 HIEMEHAE

8A118 BARE TEBLEXLASE ZTHRAE
{H118 Hhif T AR AR R

8H 24278 BAARE "EAELEALIRE

Mtk B e

AEEOHHERL TN CRAFHMRBERARTHAHHER  c2HEINT
EEAE THhHLEERFACAGIBARABCEM s RAERRCBRH LES
RiEAE - S RMAM e RS XESRE WO REERSREA - T REM
-~ T EREAM - TEERARS EREER AL EROTTEAAX
o B TARAMECEGERFEELLERE Ao RIUTEEEREI K~ L1
MEKRBARE S TR TAFHAGWH I H oW o b AARCERHNE
ERRERFAHGAHAAY XIHFRED -

R AAFREALEFFAEOLEREFHF LA AT L - Ri5k4m
BB RS - A5G RARESHH - AMmEMsEFE - "THEFS
VEE | ABIARIIRALE - SE TR/ AR A - 2 E
B~ A - THEABSEEIE - sih 0 HRE T A 2 2 ARG

1. T saF4 o8 E2001 | Gk
1.1 ERAE
12 FHEFHECEHALATHEIEHIASL
13 HHEEEGLAEZAS
14 A Ees
1.5 HARMLEAF]

2. TEMEFVHEEORAZE | Bkt
21 FEHTHFFHESE
22 #EEM

3. THEFAELEFEZREEY S FRTHA R
3.1  Miss-One.com
3.1 PRIMOATTO
32 HFARERGH

4, AT e RARM
41 FYEEMEHEEQ
42 #EEFAEE
43 HEBETHEHEE
14 M THFFHEE

5. ﬁ%%ﬁ‘lﬁ_ﬁ' AR
51 HFEE
52 E5H3MR

EER
LEFFHEETEL

171 =

b=
m
=
=)
~
-
—
~
=)
=
F
(=)
=
")
o)
m
20
[-=
m
=
=
w




HoNG KoNG JUNIOR CHAMBER

o)

JE)

21 - 23 September, 2007

(=) 3%

(Bt if - BRAMNGE) A -_FFE—FPTEFHYREDR
FTHETARRFI S  2ABMET R 24 -

BEHRABTCMEA ARG ET -

— ¥,

RERKAGSLE
A7 dn Bk

=%

21

2.2

23

24

25

AT KM HHE

% 4
CRES- S
&Rk E

HITEFRHMRE
Tk
rREAk
ek

IR

AT K
KA MR

FAEEF - HFERNAREA

CEFHEF
CHIRREETE
BAMNBRAEREF

BEREHRANLEHZESE
R ER A B EF

R IE

& R
&R
W% i

B 15 A% A 1
%m&%&%ﬂ
& % KA
TREABEA
& 8 Fsme
A6 A5 R Fa
T8 & PR
A E R

RERREHS
I

B

%8

EAREH

ALOERE
e
BE

The 76™ Nartional ConvenTtion

L AR

DRI

COREER (CREe
333 2SR f)

BEfm -~ &

©

BEERARKMETHET

ARk

FEX (BFHEBFHFALLHGA

e ERM)
C T A (R R R A e B A B )
L mER

T
gl
R
: HRRIR
L R
- ERAEX

DO RAESE
: n'l wmEkEke
: H’] o '&{'—Efﬂﬁ

6}.&1’"1‘ 47 d-'

3ﬁ§%%%ﬂ
DA RATES
P WERERY

LB R R

LB
R ER L

fm?%ﬁ@ﬁ

Al & R AR

COATERATEE
P MERERY

w2
]

=

-
=3

$%

bl
the st

A RIER

172




(w)

(%)

B D oATE R R
%8 D WA RTEE S TERERE
FREE D ERERR

26 &AIEARER DR IR EAEAT

27 A5 S L R

R

31 HEFATH

ﬂﬁétﬂi ﬂwé$%%mﬂ'ﬂ%ma wA—F+EBASA+=
AZMTERAERESH RERBZAUTOHREAREREG f&ﬁﬂﬁ
?‘%%LW&%T%&?%“

32 EFEAER )
H—AEEAL AFABMTEAEFRRH  LE2RUFFAAARR
My T HHRES MBEALATRIIT TR -

33 EEHKITER
%Hﬂnaﬂﬁ7%¢§$%%ﬁ%é By 2R EFELHKE ZAAEH
ER o kBRIt R EFTE -

34 H®
ié%ﬂmTth% B a4 &5 6 B i b % F Bk B oY B IRE A AF R o
B LR AERRAACERME S T EGRGMFREGER G -

35 REEREAS _ -
ALATABRT—k®R - BOREHEHORLRRT 6 REGES
Bt sk -

36 #*&€ | |
A-A=+zZA bA+twA  ARWAR T Z ARG ERE PAERKK
RAEH MG A K R -

37 #EXE _
BANA B RT B ARBEK LT EEEER  FREFTAR
BRBEPITEFR -

Bt 5

41 199FE K FHH R U ERASEEGFEFES °

42 FHRAEAMEUK X FA %%%#&iﬁﬁi#é%&ﬁ%m%%%ﬂ%ﬁ

43 @RS HERGBHAMBABREL  REAECEFHFEHEMGL - AEAR
CRETAN AT EEHESEAGTHAETRMELT -

44 FEHRFESMATAS

&mp TR R ES)

51 @HAFHA .
a. ZHEFRHRERNGRIERTRAARNEREEME  ARE -
b. A ARSAAR - ‘ _ ‘
c. HFAFEEMERTRERL  AHBEAREGT AR -

52 ®HREA i s s S
a. HEESR/HMAETRAS  SRMEARMETRLHEG  HEFH
bR EFRS -

~
m
-l
=]
-~
-
—
~
=
2
=
=)
=
<
~
m
2
=
m
=
-
n




53

5.4

5.0

5.6

b. ZHHEGERITNA B E&FHwikHE -
c. REEA=Z+—80 L @EEALtT—A AFECETEA (¥ +ASL
HERRETE) " HEEHEAA AEFREFE AL+ mA -
d. -‘:‘fﬂﬁ "One 2 Free ; 8% # ¢ 8 /33 :
REAAA=Z+AMEEREHPAAEGRAESE  H oA
Q‘F] Q_tﬁﬁafk"
s REAANAZ+ B EREHMAANESREGEXECE K e 2F
KEeAeEHmAK -
« REAMNAZ +Em$ﬁﬁ§%imé REETH  MHEEHETE
HEEL EFRAS &%%ﬁwafn

I R
a. AFHRHBEF B H AR IE -

A R

a. ;i&] TARRKFTL S XK FLAYEEEAEOR [ANACEHANR
#] -

b. A4 MTFI2H 2K

B it S A

a. A—HAx-EAHFFHFLEEBA

b. B EFHLEREGE FHA— }5] “i'li A7 P B B F F B 99 KGeorges
Bouverat & H 4 4 75 € & € & Michele Fernando °

c. A=A+ NBBITURE TR GHR -

d 68 A TE Y FREATARABAR ZEA S LB, P AL
}:E_;%ir‘n 4 ? 5/\&4"‘3 E/\. iy

e. BRAXKEAEAFT =2 -+ LtOAHBERGBT ACLFLEEES
Ao ZRIHAA Y EBERARE S EABERERS LIS ETEE - B
RERRCHEREN - CHRREFAE L - 2O EHR TS £t
&-M 5 @Eﬁ&k‘{i e

f. 35’&-5-)5] —{—,\ 2| 1'B.E] $“ﬁm%&*%ﬁnfﬁ3ﬁ7k*é‘h§1~_ﬁzi‘ fi:_ [ﬂ‘é’,,i
Fregsut E T —ETZAHENG TR FERA = faka @AY
@ &ﬁ“‘?iﬁk‘”‘?TﬁJ?ﬁS&%Ef&‘éﬂ%‘% TR TS BETE
A Fik o

AR m
BETPFEEH2001, > AKAAEAFABEAREBEPLRIT HF
ZRAA A EEEAAMNATABA B XA LXBELEALE)> A
%%%ﬁk%#é ERCIRBEEL -

AQUEEREMR [VFER] FH > £EB— 27D LBRRTHNESE
mgﬁﬁ%ﬁﬁ#%ﬁi%ﬂ&%%#%’i%ﬁﬁﬁﬁﬁﬁmﬁ%ﬁ%ﬁ°
EEais

8 B HE
~H=—+mwa iE A IR R R A TIR
EMKE—F#H
tAANR YEFHRFZI]— HATEE L LARE A
% TACE BRI A AT EFHEATH
*HFFa
tA=—+Aa8 YEER AT LR AT F A
ANHER AR E B RAL
AR+AaB YEERARI = AT E X ARE AR
EEN e T HFBEREH
*HFFT

- 174 —




S

5.8

59

510

HIRERm
WA= AHEBRE B REBBESTFAFTHTH  FloeFlF4A
ST RCERTSHURIHARAGTESHERRLITHE -

BHR R M
a BAmMACAFMyELLECTEH -
1. RFHE3 ﬁw%ﬁ%
1.1 HFEEZRBEHE
12 &fELE€8
13 HmiEdhEeg
14 FJBEHEPBITESF
15 mMEHEE
1.6 M HHBF
1.7  wefi s T2
1.8  SfEd B ER
19 HfthoiEdE£]
110 JmASHFAE®
111 REEEHE
1.12 Kﬂb@&#%&ﬁﬁ
113 RHACLHEHFRAARATRTE
b. #B¥ET = 4& M S B KA EG R HEARE R ABESEE —
[mmyﬁiﬁ]&ﬁx%mﬁﬁﬁ——[mmW&&]°
c. A AHANB SLFT L F SRR €A E G R MIRE -

#ER

a. % H| & 8 @k - :
b. Z#EFE  PITEFR  BFEREFTRK-
c. Gl & RRAL A IR -

d. B&— Aoy -

e TARAT~BAACHAFRERITAN -

%#E
a THELANHEUIFA HEAFURIALAETERBARITOMEGE
e
13lﬂ@ﬁ%%%%%ﬁtﬁ%m*%@ﬁﬁﬁﬁ#ﬁ%%ﬁﬁm‘iﬁﬁ
THEFRT— ﬁﬂ+t~$@ﬁﬁ@ﬂ?%%%£ﬁmo
% R EEASA T ASA  BAFE KRG B AEIRRIT

%%%&&Af
&éﬁ% REEN

. FEHREATANLAL
é%%#%%ﬁ%%ﬁﬁ
B RIRR A AR TR 3]

2
m
b=
=
-~
-
f—
~
(=]
2
-
=]
=
")
~
m
L
=5
m
Zz
-
un

BB aRT A%

LAek: 285 BBERATEMHEH (JCI International Graduate)
2. WER ARRKAEEEEHSKE

SHEBREFEAR TR A FACAL LS &
1. EEREFFEH R

a. BRERRELE AT R RS
b. ERERREHF D BRI EA

2. EEFBFER S

a @k D LR R AN
b. € HFHEHF P BEHREH

17% e



c. €HMWBEKRAL
4, EMEEEFH AN

ZhEA

BANAANBRBETFLESER M [HamHE]  EFAETAK
5. %»;-i%% b g S S e W e o )
a MErstikni (A EFR) DR
b F i EEF (REAEESR) DR
+ kR FF (REATELE) DR~ BlEL
d TREY (11?) DOpRARME
() GHEEEEH
ABREFaaRrRFEHFFAS
Iy 4 A 478 M
- Humaet kAR S KR 20014F1A1A8
FTEEBE R 20011 A6 H
IR A ALS S 20014F1 A 088
FhIR LAY 20011 A 148
B FEaaRIESFE 20011 A 158
& BRI R 200141 A 208
FERF R 200142 H 03 B
FhmEadg (—) 200142 A 138
AHRERETHE 200142 H24 8
RAL B R EHE 20012 A 248
—EE-SEH—RFRARE 200153 A 278
FERBN R 200154 A 07 A
R seiking (=) 20014 A 118
« TDC Arena “EQ” 20015 H 098
Ak E (HEKE) 2001 %5 H 23-278
+RkeghH 4 (GREFRBAE) 20016 H108
DAY A&y “2001F6 A 17H
- FEEMEEE (BidBxia) 200148 H 08 A
na
&y 4 AR o Rira M
.« BRI LAR ¥ 5B 200141 H04 8
- FIRILAR e 200141 A 07 A
.« RIS 7l 200141 A 098
.« FRIRILAY ik 20011 A 108
. FRIRILAY IR 20011 H118
-+ FRER LAY ] 20011 A 118
- RIS JLE 20011 H 138
o FRIRILAR £ 200141 A188
. — AR At er*% 200141 A198
« FRER LAY 5 200141 A 208
- HiEEFFRET F 5 200142 H 04 B
- R AR FLE - BEdEde | 20015F-2H06H
RIHE
c BREEFGHNCAEREY B 200143 A 038

eeeeeess | 74




()

b 40 5K

oy OB A 5 Bira
AP iR F RS 20013 A 24 A
DSAREEER TCEA 20014E3 A 25 B
. W’%;%\ 4& 200144 H 29
- TRES +ASE 2001F5 H 188
- FIEHXK AN E 2001F5 A 188
- R EMBRE 5 F L 200145 A 20 A
TRES F Ay E 2001“F6 A 10 A
- EBRAEMEEFE F 5 200146 F 16 A
© R =T EFEE IR 20016 A 16 A
s A F e S amp £ 20016 A 178
© e ATk *F A 20016 A 23 B
- EAMMA® 7T B 200157 A 19 A
s PSSR RARAET- AT AER % 200147 A 28 A
s pEFEHE T ($) (3F) HAFF *E 20014F7 A 28 A
&y 4 A
EE A AR EX g ¥ 478
« EFHP LA T P 0 B 200141 H 6-7 A
BEACE L E Y HEEEHE | 20015E5H028
- AARFTEARE GRHGEE4) e | HFBEF AR 2001F6A21 8
- EAEGBEAS (BFFER) & & 20016 A 26 A
c BgpmsEFE [FRPE) UL KRE | FEAFFEHE | 20001F7H31H
% HEd o~ bm Rk —Aedil
« EF PR R e 200148 A 04 A
484k R B H

$Aﬁﬁﬁﬁﬁﬂi‘”ﬁﬁﬁﬁ$%ﬁﬁ&%&ﬁﬁi% A [Fohgi
BRI S]] eahAb 0 S A EB R A 0 B RIFILB YA -

S TFRRBRTNENA  HRUMNERTL  BEFFE - HREAATTR
BT WA ERFEDIT TN  BABRESSFERET MoK -
$A#ﬁzﬁﬁ&fﬁ%%ﬁaﬁzumﬁﬁ'ﬁ%émﬁﬁﬁﬁm%ﬁuﬁ%&
ﬁﬁ-iﬁ$A@ﬂT$w#%oﬁ%»ﬁ@ﬁﬁﬂﬁwaﬁﬁﬁ@@&%ﬁ&%
FhotkB o THBMAARS TR EBABME - ZABTERASEEGHANRRY
Hiigiﬁ RGOSR AETRE THREOER  AAEKREE %@%ﬁﬁ%

A - BT AE)

BEAER
EFETFREER

177

=
m
°
=
~
-
-
~
=
=2
-
(=)
=
v
~
m
=.
=
m
=
-
w




@ HoNG KoONG JUNIOR CHAMBER / :
=4 The 6™ National ConvenTion Ke
21 - 23 September, 2007

REPORT TO
THE GENERAL ASSEMBLY OF THE 76™ NATIONAL CONVENTION
FROM THE PRESIDENT OF SHA TIN JUNIOR CHAMBER: TONY WONG

FOREWORD

[ have been a member of Sha Tin Junior Chamber for nearly five years. However year 2001 is the sweetest
and fruitful year of me. I started equipping myself since the President Academy and I learnt to work with
my quality Board Members towards our 2001 Objective- “Friendship, Fellowship and Leadership™. Since I
decided to run for the Presidency of our beloved Chapter, | have been increasing my participation in various
JC activities and external functions. I have widened my exposure and developed many skills such as Chapter
Management, Meeting Skill and Time Management, etc. The most important of all, we have developed a
good atmosphere within our Chapter in making friends, developing our leadership skills and hence benefited
in membership growth and retention.

Being the President of Sha Tin Junior Chamber, I am pleased to submit my report to the General Assembly
of the 36! National Convention.

ORGANIZATION

2.1 Executive Committee Members

President Tony Wong
Immediate Past President Norm Lau
Executive Vice President Grace Kwok
Vice President - PR/RD Aprilia Wong
Vice President - MA/LD Donald Chan
Vice President - BA/IT Sammy Leung
Honorary Treasurer Pearl Ting
Honorary Secretary Veron Chan

2.2 Directors

Public Relations Director Migi To
International Affairs Director Humphrey Seto
Business Affairs Director Catherine Ng
Recreation Director Chris Wong

2.3 Appointed Officers (with no voting rights)

Assistant to President Gary Lee
Publication Officer Annette Yip
Records and Recognition Officer Novel Ho

2.4 Advisors

Presidential Advisor Past President Iris Ip
Panel of Advisors Hon. Life President Senator Peter Lo
Past President Anne Anita Cheung
Past President Herman Lee
Past President Sunny So
Past President Victor Cheung
Past President K'Y Leung
Presidential Advisor Past President Iris Ip
Past President Ocean Wong
Past President Betty Lau

2.5 Commissions
Community Development Commission Chairman  Past President Herman Lee

CD Commission Deputy Chairman Ming Ng
International Affairs Commission Chairman Past President Sunny So
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2.6 National Assigned Executive Officer

National Vice President Francesca Ng
2.7 Long Range Planning Committee
Chairman Past President Betty Lau
Committee Members Hon. Life President Senator Peter Lo
Past President Anne Anita Cheung
Past President Herman Lee
Past President Sunny So
Past President Victor Cheung
Past President K. Y. Leung
Presidential Advisor Past President Iris Ip
Past President Ocean Wong
Immediate Past President Norm Lau
Ex-officio Member President Tony Wong
2.8 Other Appointments
Honorary Legal Advisor Tony Kan, LL.B (Hons)
Honorary Auditor George K. W. Ho & Co.
MEETINGS
3.1 Executive Committee Meetings

3.3

34

35

3.6

Two meetings were held in last quarter of 2000 with the Executive Committee Members and potential
director candidates to discuss our objectives and strategy for the year of 2001.

Board Meetings
Board Meetings were held on a monthly basis.
Monthly Fellowship Gatherings

Formal and informal fellowship gatherings were held in January, February, March, June and August
this year.

Long Rang Planning Meeting
Long Range Planning Meeting was held in July 2001
Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was held in July 2001. It is a two-day and one night camping in
Mui Wo, Lantau Island.

Annual General Meeting

The 2001 Annual General Meeting is scheduled to be held on September 9, 2001 at The Royal Garden
Hotel, T.S.T. East, Kowloon.

FINANCE

The financial status of the Chapter is sound and healthy. Most areas have been able to control their expenditure
within their respective budgets and most of the projects were self-financed. Donations from Past Presidents,
Members and outsiders and sponsorship from organizations for our projects were received during the year.
A fund raising project is scheduled on October 11, 2001,
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PROJECTS AND ACTIVITIES

5.1 Membership

wm
e

5.1.1

Individual Development

Members were encouraged to attend various activities of NOM and LOMs such as Basic / Advanced
Certificate Training Program, Success Program, Leadership Seminar, Prime Course, Public
Speaking Seminar, etc.

Apart from participating in the NOM Prospective Member Orientation Seminars, the
Chapter also conducted its own Prospective Member Orientation in May 2001.

Internal Training
The Chapter organized an Officer Training Camp in December of year 2000. Moreover,
other members were trained up through the organizing projects.

Fellowship

Besides the Monthly Fellowship Gatherings, Golf and Badminton Gatherings were held alternatively
in the first half-year of 2001. Tea Gathering was held twice for the past few months and attracted
members from all categories to participate.

Membership Extension
Up to now. we have recruited about 20 Prospective Members and have successfully inducted 5
of them as Ordinary Members.

Leadership Development

a)

b)

An Officer Training Camp was held in December 2000. Project Management Seminar was
organized in May 2001 with 30 participants. The lively Seminar was conducted by our
Presidential Advisor Past President Iris Ip.

One of our Prime Graduates VP Sammy was qualificd to be the JCI Certified Local Trainer.
Also, our Deputy Chairman of CD Commission Ming Ng was graduated from the PRIME Course
in 2001 ASPAC held in Macau, China.

Public Relations

5.3.1

5.3.2

External

a) A Courtesy lunch meeting with the our Patron Miss Wong Mei Lin, JP and her two officers
of Sha Tin District Office was held in March to exchange ideas on the community
development in Sha Tin District.

b) Attended the Fight against Crime Seminar held in February in the Police Station in Shatin.

c) Our Chapter participated in the “Walk for Million - HK Walk™ was were one of the
members in the Team composed of members from Lions Club, Rotary Club and HKJC.

d) Around 15 of our members and friends attended the “Walk for Millions - New
Territories Walk™ and raised a fund of several thousands for the Community Chest.

Internal

a) A Monthly Fellowship Gathering with the Theme of Horse Riding was organized in March
2001 for both members and outsiders. Around 50 members and friends attended the
function. All the participants enjoyed the demonstration of horse caring method, horse
riding Show, trial of horse riding and barbecue food very much.

b) The Chapter organized a Training Program for Dragon Boat Rowing in May and June
this year. We recruited around 20 members and friends of both sexes for the Training
Team. By the good work of our OC Members, we promoted this project through some
newspapers and recruited some Shatin citizens to be the team members of our Chapter.
This year, we participated in one Men Medium Boat Race and one Women Phoenix Boat
Race in Shing Mun River, Shatin. With the help of the enthusiastic members from our
Sister Chapter - Wakayama Junior Chamber and very committed SJC members and friends.
we resulted in the fifth place in both races. This is the best record that we have ever
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5.5

5.6

5.7

5.8

achieved and all the rowers decided to get early preparation for next year.

c) Golf and Badminton Gathering were organized for members and friends through out the
past months.

d) New Year Bonanza was jointly organized by TPSIC; OJC and SJC in February and all
the participants from different chapters enjoyed the night very much.

e) Our members also participated in various activities organized by NOM and LOMs such
as Bowling Competition, Para Para Dance, JC Quiz, Success Program, Basic and Advanced
Certificate Training Program. etc.

Community Development / International Affairs

a) Our CD project “Beautiful Life 2001 was jointly organized by our Chapter and SKH Ma
On Shan South Youth Center. It consisted of 2 Sharing Sessions, 2 Seminars, 1 Training
Camp and | Closing Ceremony. The objectives of the project were to guild, encourage
and train the single parents and their kids to face and solve their problems for better life.
We went through all events and served more than 30 Single-Parent Families.

b) In June, Wakayama Junior Chamber President Nakai accompanied with 13 members visited
us during the Dragon Boat Festival. We participated in the Dragon Boat Race and exchanged
ideas on JC movements during the formal meeting. And lastly, we enjoyed a wonderful
Reception dinner in the evening.

¢) Three members attended the 2001 ASPAC in Daegu, Korea in May 2001.

d) Visited Jiangmen Youth Federation in December 2000 and planned to sign a Friendship
pact in the year 2002,

Business Affairs

A Business Project “Business Opportunity Series - Skills and Tactics of Small and Medium
Enterprises™ was jointly organized by TPSJC, DJC and AJC. The Kick-off Ceremony and 1%
Seminar attracted 150 participants while the 27d and 3™ Seminars recruited around 180 participants.
We had a very good result in the Business Visits, in which we went to Shenzhen and Guangzhou
with around 100 and 60 participants respectively. We had a great success in terms of participation,
publicity, sponsorship (we solicited a fund of HK$175.000) and supporting organizations
(we allied more than 10 related organizations).

Information Technology

Our web site will be change to a new face and enhanced its functions so as to serve our members
better and to provide a channel to communicate with the public.

Publication

The first issue of our colorful “River Light™ was released in July 2001. It contained great photos
of most of our activities and messages from our members. We hope the enriched and colorful
contents can illustrate our work done to our members and use as a tool to attract the outsiders
to know more about us by reading our new version of River Light.

Records & Recognition

Records of projects and members” participation in the activities of NOM and LOMs are being
kept in good order. 13 awards will be presented to recognize the outstanding performance of
members during the year. The awards are as follows:

The Most Outstanding Prospective Member Award (First Half-Year 1/1/2001-30/6/2001)
The Most Outstanding Prospective Member Award (Second Half-Year 1/7/2001-31/12/2001)
The Most Outstanding Ordinary Member Award

The Most Outstanding Board Member Award

The Most Outstanding Executive Committee Member Award

The Most Outstanding Organizing Committee Member Award

The Most Outstanding Organizing Committee Chairman Award

The Best Attendance Member Award

90N O 1D
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0. The Best Contribution To Membership Extension Award
10.  The Best Fellowship Gathering Award

11.  The Best Project of the Year Award

12.  The Most Supportive Senior Member Award

13.  The Most Favorable Member Award

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 Involvement with NOM
APDC Officer Past President Ocean Wong involvement with JCI
SMC Vice Chairman Hon. Life President Senator Peter Lo
SMC Committee Member Senior Member Lawrence Leung
TDC Member Presidential Advisor Past President Iris Tp
Assistant Coach at Vanguard Leader Presidential Advisor Past President Iris Ip
TOYP Deputy Chairperson Past President Betty Lau
TOYP External Promotion Past President Norm Lau
Sub-Committee Chairman
President Academy OC Member CD Commission Deputy Chairman Ming Ng
6.2 Involvement with LOMs
a) Joint Monthly Fellowship Gathering with Tai Ping Shan Junior Chamber and Ocean Junior
Chamber in February for New Year Bonanza.
b) Jointly organized Business Opportunity Series with TPSJC, DJC and AJC.
c) Jointly hosted the Bid Book Seminar with HKJTT
6.3 Attendance to JCI/NOM/LOM Activities
6.3.1 JCI Activities Participation
23/27 May 2001 ASPAC in Daegu, Korea
6.3.2 NOM Activities Participation
01 Jan 2001 Courtesy visit PNP Senator Sonny Yu and sharing of JC Movement
06 Jan 2001 Joint Board of Directors Meeting
14 Jan 2001 NOM Inaugural Ball
15 Jan 2001 Interview & Reception Dinner with WP and WVP
03 Feb 2001 NOM Joint Directors Meeting
13 Feb 2001 NOM PMO 1
24 Feb 2001 Advanced Leadership Training Program — Parliamentary Procedure
09 Mar 2001 Senior Member Club Gathering in A Le Ba Bar
12 Mar 2001 Basic Leadership Training Program — Goal Setting and Time Management
17 Mar 2001 NOM Bid Book Workshop jointly hosted with HKJTT
24 Mar 2001 Public Speaking Seminar
01 Apr 2001 Public Speaking Workshop
06 Apr 2001 Reception Dinner for ACYFA
11 Apr 2001 PMO (IT)
9 June 2001 Joint Directors Meeting
10 June 2001 TOYP Ist Press Conference
13 June 2001 PMO (111)
6.3.3 LOM Activities Participation
18 Jan 2001 BJC Inaugural Ceremony cum January MFG
09 Jan 2001 LRJC Inaugural Ceremony
09 Jan 2001 VIC Inaugural Ceremony
10 Jan 2001 HIC Inaugural Ceremony
11 Jan 2001 CJC Inaugural Ceremony cum 20'" Anniversary Kick-off Ceremony
11 Jan 2001 HKJIC Inaugural Ceremony
13 Jan 2001 Inaugural Ceremony of Ocean Junior Chamber
13 Jan 2001 YLIJC Inaugural Ceremony
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03 Feb 2001 EKJC 20% Anniversary Banquet

14 Feb 2001 HKIJTT - Valentine’s Party

03 Mar 2001 Apex Junior Chamber EGM

17 Mar 2001 0JC 14t Anniversary Dinner

20 May 2001 LRIC - COC Bowling Competition

20 June 2001 CIC 20th Anniversary

17 June 2001 BJC Para Para Dance Genius Record

30 June 2001 Kick-off Ceremony & Seminar of the joint project “Business Opportunity
Series (BOS) - Skill & Tactics of Small and Medium Enterprises™ hosted
by TPSIC, DIC, SIC & AJC.

21/22 July 2001 Joint project BOS - Shenzhen Business Visit

28 July 2001

Seminar of Joint project BOS hosted by AJC

6.3.4 External Activities Participation

04 Jan 2001 Seminar of Fight against Crime held in Shatin Police Station

07 Jan 2001 Attended the “HK Walk - Hand in Hand” with Lions and Rotary Club

8 Feb 2001 Courtesy Visit to SKH Ma On Shan South Youth Center

10 Feb 2001 Attended the meeting with our Web Site Sponsor

16 Feb 2001 Rotary District Golf Tournament in Mission Hill Golf Country Club

13 Mar 2001 Meeting with Web Designer

13 Mar 2001 Visit SKH Ma On Shan South Youth Center for our Joint CD Project
“Beautiful Life 20017

20 Mar 2001 Farewell Lunch for Mr. Yoshitomi Hideaki Director of Wakayama City -
Hong Kong Office with PP Betty and EVP Grace Kwok

24 Apr 2001 Courtesy Lunch with D.O. Miss Wong Mei Lin, JP

09 June 2001 Attended the Tnaugural Ceremony of PP Anne to be the 2001-2 President

of Admiralty Lion’s Club.
6.3.5 Oversea Activities

23/24 June 2001 Visited Jiangmen Youth Federation of China

CONCLUSION AND ACKNOWLEDGEMENT

Year 2001 is a challenging and rewarding year for me. I treasure every opportunity to equip myself to take
up the challenges. The management of a LOM gives me great satisfaction and personal advancement.
Moreover. T am deeply impressed by the momentum and enthusiasm of our members, which can always
overcome obstacles and achieve good results.

I would like to extend my heartiest appreciation to my team of enthusiastic and dedicated Executive Committee
Members and Board of Directors. Also, I would like to express my heartfelt gratitude to my NAEO NVP
Francesca Ng, Presidential Advisor Past President Iris Ip and the Panel of Advisors for granting their invaluable
advice and assistance, and all Past Presidents for their continuous support. Special thanks are given to all
project chairmen and their devoted organizing committee members for their unconditional contribution to
the Chapter.

On behalf of the Sha Tin Junior Chamber. I would like to extend my sincere gratitude to National President
Senator Michelle Tang. all NOM Officers, and all LOM Presidents for their unfailing support. I would also
like to thank you for the support of our Sister Chapter, Wakayama Junior Chamber, Jiangmen Youth Federation,
HKJC MET Fund, HKJC Trust Fund, all sponsors, judges, guests and all members for our BA project
“Business Opportunity Series - Skill and Tactics for Small and Medium Enterprises” and CD project “Beautiful
Life - 20017,

Last but not the least, I would like to take this opportunity to thank you for those who have provided their
generous support to our Chapter during my presidency year. May we all wish the incoming President and
Board of Directors a prosperous and fruitful year 2002.

Tony Wong
President of Sha Tin Junior Chamber
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@ HonG KoNG JUNIOR CHAMBER ' /,

REPORT TO
THE GENERAL ASSEMBLY OF THE 36 NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL INTERNATIONAL AFFAIRS COMMISSION: YINCENT CHUNG

1. FOREWORD

The main responsibilities of the National International Affairs Commission are to organize receptions of JCI
officers / overseas VIPs and to provide supporting service and assistance to NOM International Affairs projects.

2. AREA REPORT

2.1 JCI World President Georges A. Bouverat and JCI Vice President Michele Fernando-Raule official
visit to Hong Kong

JC1 World President Georges and JC1 Vice President Michele visited Hong Kong in January

* President Georges and VP Michele attended the Inaugural Ball

*  Courtesy Visits to Consulate General of Switzerland were organized, Home Affairs Bureau & Liaison

Office of the Central People’s Government in the HKSAR were arranged on January 15

* Reception Dinner was held on January 15 with over 70 members attended
2.2 Reception Dinner for members of India Junior Chamber

A reception dinner was held for members of India Junior Chamber on August 6,
2.3 Official visit of JC1 EVP Lew Wen Teik

JC1 EVP Lew Wen Teik is scheduled to visit Hong Kong during the 36" HKJC National Convention.
24 [IA Gathering

An 1A Gathering was scheduled to be held on July 6, it was cancelled due to Typhoon. The 1A Gathering
will be re-scheduled to later this year.

3. CONCLUSION AND ACKNOWLEDGEMENT
It has been a valuable experience for me to serve as the Chairman of National Intemational Affairs Commission.

1 would like to thank members of the National 1A Area, NEVP James Tsui, NVP Annie Lo and NIAD William
Wong for their assistance in organizing the LA events.

Vincent Chung
Chairman of National International Affairs Commission
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REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL PUBLIC RELATIONS COMMISSION: JOSEPH LEUNG

1. FOREWORD

It is crucial for Hong Kong Junior Chamber to have a clear and continuous direction in public relations in order to
promote and consolidate its corporate image. The Public Relations Handbook is therefore updated quarterly 1o
give Chapters a guidance in public relations matters. This year, the Commission has also invited one member from
outsider and two senior members from the JC who are experts in the field of public relations to be the Advisors of
the Commission. Their valuable advices have been incorporated in the activities of PR area of Hong Kong Junior
Chamber. A PR team has been formed since last year in assisting NOM's major events in the PR function.

2. APPOINTMENT
2.1 Commission Advisors
Mr. Adrian Fung
Mr. Tony Kam  (Peninsula Junior Chamber)
Mr. Frank Pak  (Victoria Junior Chamber)

2.2  Public Relations Team

Eric Mok {Queensway Junior Chamber) Hanson So {Harbour Jumior Chamber)
Cindy Kwok {Penmsula Junior Chamber) Ruby Woo {Bauhinia Junior Chamber)
Anna Tam {North District Junior Chamber)

3. PUBLIC RELATIONS STRATEGIES
Please see Appendix [ of my report.
4. OTHER TASKS COMPLETED

4.1 The Public Relations Handbook was updated and distributed to all National Officers and Chapters in both
hard and soft copy.

4.2 APR training seminar was organized on June 17 with a follow-up workshop on July 4. More than 50 members
attended the seminar and benefited from the training given by two distinguished speakers: Mr. Andrew Fung
of PR Concepts Co., Ltd. and Ms. Clara Li, ex- News Director of Metro Broadeast Co., Lud.

4.3 The PR team has assisted the Organizing Committee of the Inaugural Ball and the First Press Conference
for TOYP Selection of Hong Kong Junior Chamber in the reception area during the event day. The PR team
will also participate and assist in the reception work of the National Convention and TOYP Selection Award
ceremony as far as we can.
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44 Courtesy visits to Government Officials and our Honorable Advisors were organized in order to maintain
good relationship with them and to solicit for their support in future to Hong Kong Junior Chamber.

P SNOISSINWOT) Wouj Luoday

5. ACKNOWLEDGEMENT

I would like to extend my utmost gratitude to the Advisors of the Public Relations Commission, Mr. Adrian Fung,
Mr. Tony Kam and Mr. Frank Pak for giving their valuable advices.

Also, I would like to thank National General Legal Counsel Senator Tony Chan, National Vice President Francesca

Ng and Public Relations Director Alva Portia Leung for their guidance. Of course, I must extend my heartfelt thanks
to the hard work of the PR Team members,

Joseph Leung
Chairman of National Public Relations Commission
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Appendix 1

HONG KONG JUNIOR CHAMBER
PUBLIC RELATIONS STRATEGY 2001

FOREWORD

Everyone will agree that Public Relations is an important and essential part of an organization to build up a clear
corporate image; to uplift its social status; and to promote its core objectives. In order to achieve the above targets
we need consistent and continual Public Relations efforts contribute from all areas. Therefore, a set of good strategies
is essential to guide different arcas to work in the same direction and to be complementary to each other. It is
understood that previous chairmen had recommended some very good strategies in different occasions, In order
to refresh us, | set out below some of them for reference,

(a) Maintain a good relationship with the Government and participate in their community activities.
{b) Increase representative in Governmenti's consuliative commitiees.
(c) Armange courtesy visit to Government Officials and our Honorable Advisors,

{d) Organize large scale and well known projects in an annual basis, like TOYP selection and Right Decision
Program.

(e) Continue to “make noise” through the work of NOM’s various channels.

(N Encourage LOMs to organize a series of meaningful projects under a common theme in order to increase
the overall impact.

(g) Allocate budget to finance building some landmark features.
PUBLIC RELATIONS TEAM

This is a team of experienced members 1o enhance the PR work of Hong Kong Junior Chamber. Previous board
members are most welcome fo join us. 'We also understand that Jaycees members are very busy. In order not to
overwhelm our members, current board members will be encouraged to join the team only when they have finished
their term of office. This team will be led by NOM PR Commission Chairman. In order to equip the members,
workshop designed for each event will be organized well before the event date. Team members will be provided
with detail briefing and clear job assignment. New members will be invited to join the team every year. As for
the retired members who acquired more Jaycees knowledge and had a better loyalty to the organization will be
encouraged to advance their Jayeee career both in LOM and NOM. Potential NPR Director candidate, if suitable
will also be identified within the team and recommended to NOM. In summary our OBJECTIVITIES are as
follows: -

(a) To organize and maintain a group of members devoted 1o the PR Work.
(b) To assist NOM's major events in the PR area,

ic) To retain members and enhance their loyalty to Jaycees.

and our TARGET this year is

To give a nice, professional and high quality first impression to our guests in the reception area during our
major evenis.
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HonG KonNG JuNIOR CHAMBER /’

REPORT TO
THE GENERAL ASSEMBLY OF THE 76" NATIONAL CONYENTION

FROM CHAIRMAN OF NATIONAL BUSINESS NETWORK: MAK KWOK LEUNG

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber this year as the Chairman of National. Business
Network (NBN). | have much pleasure to presenting my report to the General Assembly of the 36% National
Convention as follows: -

REPORTS

Over the past few months fellowship gathering has been organized such as the April gathering has attracted
more than 60 members with prominent speakers on topic about “WTO to China™ and happy hour during July.
Furthermore, NBN is looking opportunity to joint project with outside organization this year. One of this
type of seminar is the “IT Entrepreuship™ which is jointly organized with ITA on Aug 2001. In terms of
international, this vear we are going to organized a world class project the “World Young Business Achiever
Award” which is going to launched on Oct and the Awardee will represent Hong Kong to compete for the
Award in Warsaw, Porland during Nov 2001. Furthermore, with the great effort of our Chief Editor Peter
Lau, the newsletter of NBN was issued to all HKIC members on Aug.

Mainland Affair this year merged under NBN, in coming half years we will organize the visit to All China
Youth Federation (ACYF) in Beijing.

1 would like to take this opportunity to thanks Vice Chairman Mo Tak Wah and Vice Chairlady Wendy Chow,
Vice Chairman Derek Tsang for their dedicated hard work during the year. With special thanks to our two
very committed advisor Senator Caroline Au Yeung and Senator Patrick Poon their support to NBN over the
past months.

CONCLUSION AND ACKNOWLEDGMENT

Taking this opportunity, I would like to express my thanks to National President Senator Michelle Tang and
National Executive Vice President James Tsui, National Vice President Peter Pang and all the LOM President
for their constructive advice and mutual support throughout the year,

Last but not the least, I would like to thanks the support from my mother chapter City Junior Chamber President
Amos Shek, City Junior Chamber board member and Past President. The brotherhood of City Junior Chamber
is the guide light of my JC career and my contribution to the NOM this year.

Mak Kwok Leung
Chairman of National Business Network
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REPORT TO

1t

THE GENERAL ASSEMBLY OF THE 36" NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL TRAINING & DEVELOPMENT COMMITTEE: ROSE MAO

FOREWORD

It is my pleasure to be appointed Chairman of the Training and Development Committee (TDC) where my
professional expertise in human resources development can be put into practice in Junior Chamber. Year
2001 is a very fulfilling and promising year for the TDC. In terms of human resources, we have a handsome
number of new breeds - the PRIME Graduates and two new International Graduates. Regarding corporate
communication, we extend our service to clients of different background thus promoting Junior Chamber to
external organization. Internally, grasping the benefit of information technology, we enjoy effective
communication and exchange with coaches through the HKJC coaches’ group-mail.

L1 Mission

Mission of the TDC, as of previous year, is

To stimulate Hong Kong Junior Chamber 1o deliver needy based and professional training program as
well as providing JC trainers the opportunity to develop high quality programs and to enhance their

coaching skills.

1.2 Objectives in 2001

1.2.3 To publish a Coaches Directory

1 To study the training needs of HKJC and make recommendation
.2 To coordinate training services for external organizations

.24 To develop standardized training programs and resource materials,
1.25 To advise in the program design of the 2001 President Academy

1.26 To develop and update the TDC web site
1.2.7 To manage training library

1.2.8 To further out relationship with AIESEC through provision of training opportunities
1.2.9 To host training programs in JCI Area B Conference and World Congress if required
1.2.10 To market Junior Chamber training expertise to external organization

APPOINTMENTS & AREAS OF RESPONSIBILITIES
Function Name
Chairman Rose Mao
Administration & Finance Roberta Law
Coaches Development Wimi Lam
Program Development Iris Ip
Marketing Simon Ng
TDC Homepage Wesley Chau

Supervisor : NVP William Kwan
Ex-officio : NLDD Scarlett Wong

2.1 Area Reports
2.1.1 Administration & Finance

a. Meeting

Chapter

East Kowloon Junior Chamber
Bauhinia Junior Chamber
Jaycettee Junior Chamber
Shatin Junior Chamber
Harbour Junior Chamber

City Junior Chamber

Bi-monthly meetings are held with Commitiee members.

h. Finance

Annual budget allocated from the National is HKS5,000. There are some endowments received
from the client organizations for training programs delivered by our coaches.

I e



¢. Coaches Directory

A Coaches Directory was issued to local chapters with contact information and training topics
offered by coaches.

d. Membership item

In order to build up a sense of belonging and to remind them of the noble mission as a coach,
a T-shirt is specially designed and sold to coaches.

2.1.2 Coaches Development
a. Certification Requirements of the JCI Training Institute
This year, the TDC paid particular effort in encouraging coaches to apply for coaching status
of the JCI Training Institute. The number of application, as of the date of this
report, is as below:
International Graduate

Certified National Trainer
Certified Local Trainer

b. Training Opportunity

Ib. PRIME Course

90 =

PRIME, the JCI basic train-the trainer program, is the threshold for members to join
the coaching (training) force where knowledge and experience are systematically and
effectively distributed 1o the rest of our organization. This year, members have 3 outlets

to attend the PRIME course;

Organizer/Location Date No. of Graduates
Lu Chu Junior Chamber / Tai wan 2-4 March 2001 3

Hong Kong Junior Chamber / Macau 13-15 April 2001 26

Daegu ASPAC / South Korea 21-23 May 2001 6

2b. EXCEL Course

Tony Tsang graduated from the EXCEL Course held during the DAEGU ASPAC from
21 May to 23 May 2001 and thus we have one more Certified National Trainer (CNT).
In calling for enrolment of the EXCEL Course, the problem of lacking CLT is surfaced.
To be eligible for enrolling the EXCEL Course, one needs to have at least 25 training
hours after obtaining the Certified Local Trainers (CLT) status. The problem most of
the coaches at the moment facing are they are not aware of the changed requirement
from the JCI Training Institute. In view of the pressing needs for meeting the requirements,
TDC frequently urges coaches to apply for CLT and has approached individual coaches
to take up more training hours through the Coaching Status Updating exercise. .

¢. Arena for experience exchange

TDC arena and Trainers Circle Gathering are held so as to provide opportunities for coaches
to learn from each other and to sharpen their coaching skills. There are 2 TDC arenas and 3
Trainers Circle Gatherings scheduled.

Event Date Coach/Speaker
1% Trainers Circle Gathering - 4 March 2001 Dr Unico Chan
An Introduction of Enneagram

27 Trainers Circle Gathering - 4 July 2001 Dr CY Wong
How to Lead Training Activities
(Visit to the Management Development Centre)

3" Trainers Circle Gathering 12 October 2001 To be announced
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1 TDC Arena - EQ Happy Life 9 May 2001 Ng Wai Ming, Crystal Chan,
Sammy Leung, & Danny Tse
Head Coach: Roberta Law
20 TDC Arena November 2001  To be announced

2.1.3 Program Development

.

Vanguard Leader

Vanguard Leader was held in June with Committee member Iris Ip acting as one of the
coaches. 1G Joseph Ho, adding and renewing new training activities, currently helps
to touch up this program. It is expected that the written work would be available by
end of the year.

LOM Officers Training

Occasionally, the TDC receives training requests about LOM Officers Training.
Questionnaire was designed to collect the expectation and feedback from local chapiers
so that we can plan ahead (on both sourcing for coaching and for the suitable topics)
to meet this annual request. Since the training needs of chapters varies, instead of writing
up a standard program for LOM Officers Training, we only recommend a list of training
topics and classify them according to the “must know™, “need to know™ and “nice to
know” levels. In this way, chapters can select the most pressing ones under the limited
available time in the training while coaches can focus to study for the topics and prepare
themselves to deliver the program.

2.1.4 Marketing
a.  Training program provided to external organizations

Organization

Topic/Nature

Date

Coaches/Assistants

Po Leung Kuk Wu
Chung Secondary School

Leadership Training
Camp

31 January -
2 February

Sen. Peggy Yan
Sen. Duncan Tui
Sen. Tony Chan
Dr Unico Chan
Tony Tsang
Simon Ng
Scarlett Wong
Wimi Lam

LEO Club

Leadership Training
Series

12 April -
24 May 2001

Sen. Bassanio 50
Sen. Peggy Yan
Sen. Emily Au Yeung
Sen. Mazhar Sultana
Patrick Au Yeung
Scarlett Wong
Grace Kwok
Sammy Leung

INTERACTOR
CLUB sponsored by
the Rotary Club of
Hong Kong North

Leadership Training
Camp

29-30 April

Tony Tsang
Matrena Chan
Wimi Lam

Winterthur Life

Teamwork Workshop

13 July 2001

Dr Unico Chan
Francesca Ng

Crystal Chan

Eagle Star Insurance

Communication
Waorkshop

I3 July 2001

Joseph Ho
Tony Tsang

|3 ——————— e e
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Organization Topic/Nature Date Coaches/Assistants
INTERACTOR CLUB | Leadership Training 17-18 July Sen. Shirley MK
sponsored by the Rotary | Camp 2001 Chan
Club of Kowloon West Elaine Tai

Simon Ng
Scarlett Wong
Wimi Lam
David Hung
Jimmy Yau
Timmy Lee
Francesca Ng
Danny Tse
Louisa Ng
MNuance Communication | Teambuilding Workshop | 9 August 2001 | Tony Tsang
b. Training Program / Coaches provided to internal customers
Organization Topic/Nature Date Coaches
Harbour Junior Chamber | Communication 17 June 2001 | Ocean Wong
Crystal Chan
Sammy Leung
Tai Ping Shan Junior Meeting Skill T July 2001 Elaine Tai
Chamber

¢. Coaching Quartet

Coaching Quartet was held during the JCI Asia Pacific Area Conference in May in
Dacgu, Korea. The topic presented was ‘The Sound of Leaming’. Four Coaches
conducted the session: LG. Joseph Ho, CNT Senator Carrie Shiu, CNT Tony Tsang and
CNT Rose Mao. The session was well received and there were around 60 participants
from 11 countries.

d. Communication

Message from the TDC Chairman is issued monthly via email to HKJC Coaches and
LOM Presidents covering a variety of topics: recruitment of coaches, current trends
and issues in training & development, recommended reading and useful web-site,
certification requirements from the JCI, upcoming events of TDC.... etc. We also receive
ample of feedback from coaches from time to time requesting for more information or
to show support of our effort. Up to date, there are 101 subscribers of the HKJC Coaches

group-mail.
¢.  Relationship with AIESEC

-
]
E
F -
-
-
W

Special promotion on selected training program like meeting skill, chairmanship and
public relations was made to AIESECers during their Annual function.

D SNOISSIWWNOT) WOH| ltllllllu

2.1.5 TDC Homepage
#. Resource Centre for Coaches

Training Programs, glossary, certification guidelines, past TDC report to National
Convention and hot links to training website are posted to the TDC Homepage and are
periodically updated. The website could further be developed into a bank of resources
serving not only coaches, but also general members and the public.



b. Corporate Communication Base

This Homepage also serves as a marketing tool for HKJIC and the TDC with list of
satisfied clients in the past and training programs posted on.

2.2 Other Assignments & Involvements

I was invited to be the Assistant PRIME Coach at Chinese PRIME courses held in March and April
respectively. | also served as the helper for the Chinese EXCEL during the ASPAC although | am not
a qualified coach in the time. As for the project NOVA of the JCI, the proposed intermediate program
between PRIME and EXCEL, 1 am most happy to contribute a few training programs to the Project
Coordinator. Through the exposure in international training setting and the network established with
coaches aboard, | look forward to contribute more new ideas and training opportunity to both local and
overseas chapters.

3 RECOMMENDATION

il

Future direction of the TDC

It is nearly a decade since the establishment of the TDC. During these 10 years, there are a lot of changes
in our organization and some of the challenges surfaced in recent years- shorter JC life span of general
members, immature board members, difficulties in carrying out large scale community projects, shifting
focus to opportunities in training and business, succession issues in NOM and LOMs... etc. From her
ariginal existence of being an advisory body on training issue to her active role of nurturing coaches,
to a more proactive role of promoting ‘training service” of HKJC externally, it is time to rethink on the
positioning and function of the TDC in the HKJC. Training is costly, in terms of monetary and manpower
resource, yet worthy which results in competent people and productivity. It is obvious that more
empowerment and autonomy are expected so as to keep up with the future training demand.

Recruiting readily gualified coaches

It is debatable that whether only PRIME Graduates are enlisted to the HKIC coaches list. There are
many members who do not attend this basic course of JCI course but having substantial professional
experience in training. While we have tried all means recruit these high calibre trainers to HKJC coaches
list by encouraging (or pledging) them to enroll in the PRIME course, the recognized program of our
international organization, it is up to their discretion to offer themselves to wear one more hat as HKJC
coach. To enhance our amateur coaches’ experience, we not only need to provide development opportunity
to the existing PRIME graduates, but we also need resont for other effective and efficient way through
enlisting the readily training practitioners to our pool of talents,

Upgrading and Up-keeping the Coaching Status

Every year, the centification requirement of the JCI Training Institute for coaches changes and there
are more and more provisions and programs for coaches to abide with. On one hand, it is healthy that
the qualifications are periodically upgraded so as to keep abreast of the fast changing world. On the
other hand, this also means that HKJC coaches also need to move fast so as to keep up with the new
vardsticks. Consensus has been reached that we need to organize the PRIME course annually, which
means that we are going to have more and more young coaches. Yet, it is time for the TDC to shift the
responsibility of breeding the new coaches from the TDC to senior or experienced coaches. This means
that we need more experienced coaches, either by rejuvenating the *idol” ones or to ripen those who have
the potential to reach higher level within a short period of time,

Strategically, it appears to be more direct and effective if we have an International Training Fellow (ITF)
to reflect the needs and concern to the JCI Training Institute since the former is automatically member
of the Institute, thus accessing all the current trends and information from the Institute. It is strongly
desirable for HEJC to have I'TF status coaches. Yet, it is quite difficult for an individual coach to achieve
the requirements by his sole effort and personal contact. To qualify for applying the ITF, the crucial
factor is that one needs to deliver 25 hours of training to other National organizations. In order to help
the IG get invited to the overseas nationals, HKJC might need to arrange particular channel for those
qualifying coaches through international contact or through elected APDC Chairman of 2002 to offer
our training experience to other national organizations.




34 Training before joining JC

The TDC home page serves as an on-line resource center for coaches. Yet, putting more resources 1o
enrich the content could further maximize its function. Paper information, e.g. training handbook, can
be posted on the web so that public can also gain access to these valuable knowledge. Instead of
delivering classroom training on hard facts like Prospective Members Orientation or Project Planning. ..
ete, factual details can be obtained via the web while leaving the critical part of participative learning
through attending workshop or joining project team. In this way, prospective members or non-members,
before joining our organization, have already leamt the basics from our resource center. It means taking
a shorter lead-time to equip them with JC knowledge to become our members.

3.5 Training Vs Development

Most effort has been put on the training side - writing up training program, organizing training activity,
train up more coaches... etc. On the other side of the balance, we have to maintain members on the
development path. The distinctive nature of the Junior Chamber is not training alone, but providing
opportunity for development, The current pressing needs of the organization are to deal with reduction
in membership and the succession problem. Therefore, instead of the usual leadership skill and team
building, we should also have specific training programs that address recruitment skills and empowering
members to venture for a higher level of responsibility in the organization.

3.6 Exploring new programs

Apart from the usual training topics on leadership, communication and teambuilding, there are also a
lot of training initiatives for TDC to explore. Non-profit making organization is a large market for us
to export our knowledge and experience, and enhancing image of the HKJC as one of the leading
organizations of the kind. Programs like Leadership and Management for the Non-profits, Public
Relations and Marketing for the Non-profits, Organizing Community Events (Projects), Fundraising. ..
etc. could be developed and packaged so that other organizations could also benefit.

CONCLUSION AND ACKNOWLEDGEMENT

I would like to thank National President Senator Michelle for the appointment. My supervisors NEVP Andrea
and NVP William and the ex-officio NLDD Scarlett Wong have been backing up the TDC anytime request
and suggestion are made to the National Board. Without their suppon, our initiatives could never be effectively
implemented.

1 recalled that in last year’s Trainers Circle Gathering, 1 was shocked to learn that HEJC did not have much
qualified coaches to host the PRIME. It was quite a shame that despite of the fact that HKJC won a lot of
awards in Leadership Development or Training in the international arena throughout the years. we had only
two International Graduates and no International Training Fellow. Every time when we needed to organize
our local PRIME Course, we had to resort for overseas coaches as the Head Coach to lead the program. Today,
I have the confidence to discharge my duties to my successor with adequate number of qualified coaches to
lead the JCI authorized training programs.

Among these coaches, a few of them are, either by profession or experience, very competent trainers.
Nevertheless, they have no reservation in offering their valuable time walking through the JCI Certification
Requirements to obtain the required coaching status for the HKJC. T would like to thank particularly Sen.
Paul Chan, Sen. Carrie Shiu, Sen. Tony Chan and Joseph Ho who continued to work for applying the
International Graduates. 1 also appreciate the ‘over-qualified’ coaches, Dr Unico Chan and Tony Tsang who
entrusted me to arrange for their certification requirement.

There are a number of initiatives in this year and we are happy that coaches and clients find our services
useful. All team members of the TDC are commitied to deliver their best. Frankly speaking, | am just fortunate
to be the Chairman in 2001 because my predecessors had already laid the strong foundations for TDC and
they never stop supporting the TDC. It just happened that the information technology becomes more user-
friendly enabling coaches to communicate more effectively, thus bring about this year's accomplishment.
Best wishes to my successor and 1 hope he or she also finds this role satisfying.

Rose Mao
Chairman of National Training & Development Committee
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HoNG KOoNG JUNIOR CHAMBER /

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL INFORMATION TECHNOLOGY COMMISSION: PAUL WONG

1. FOREWORD
This is my great honor to serve as NITC team member in 2001 and as NITC Chairman 2001. My major role
is to monitor and assist all NOM IT affairs, specifically the HKJIC web site development as well as to help
or advise NOM and LOMs on any IT issues. | am pleased to submit my report to General Assembly as follows.
2. APPOINTMENTS & RESPONSIBILITIES
2.1 Duties

My major role is to act as the project coordinator of the brand new HKJC web site development and 1
am responsible for coordinating different parties into developing and maintaining the hkjc.org site.

On the other hand I am involved with an IT commission team, team members from HKJTT Betty Chan,
LRIC President John Ng, SJC Betty Lau and AJC Henry Leung who would view the site during progress
of development and report error and suggestion. Once [ received the comment I would put the person
responsible into gear, such as adding hyperlink, changing some animated graphic or adding file to
download. I have received a sponsor who has changed part of the architect of the site as well as creating
certain flash graphic.
2.2 Work Completed and In-progress

2.2.1 Training

Several training and workshops were launched for different sectors of users:

a. NOM/LOM Presidents and Officers

A MetaDot Basic Training was held in LinuxTime office April 26. 7 Attendees came from
HEKIJTT, BIC, LRIC, 5]C and AIC

b. JC Office Staffs
On site training about updating event calendar was provided to JC staff on May 08
c. All Members

JC web site Intranet and booking system trainings were conducted by LinuxTime staff to JC
staffs on May 22

2.2.2 Deployment Status

New HEJC web site directory and contents updating status,

Directory 2001/8/4

HOME

HEJC News headlines only Progress

Search Completed
1 National President

1.1 Message Completed

1.2 Biography Completed

1.3 Past National Presidents Completed

mz—




Directory 2001784
2 Drganization
L1 Introduction Completed
1.2 Organization Chart Completed
23 Commissions and Areas list with hyperlink or direct upload by respectiv e area Progress
National Business Netwark Mone
International AfTasirs Commission MNone
Training & Development Commitiee Progress
Public Relations Commission MNone
Senior Members Club None
Information Technology Commission Progrees
24  Year Planner Completed
L5 I8 Local Chapters and Presidents list with hyperlink to respective LOMs® web site Completed
3 Forms & Applications Completed
L1 Prospective Member Application in pdf format Completed
31 FMMMHEWHJCMMMHMMMW Completed
Mailing Reguisition Completed
Chamber Office Booking Commpleted
Video Camera Requisition Compieted
Slide Projector Requisition Completed
Owverhead Projector Reguisition Completed
Loud Speaker Requisition Completed
TV & Video Recorder Requisition Completed
JC Flag Requisition Completed
Storage Application Completed
Publication Requisition Completed
Project Enquiry Service Requisition Campleted
Printing Circular Requisition Campleted
Exhibition Boards Beguisition Completed
Walkie Talkie Reguisition Completed
Cheque Requisition Completed
13 Notice Board Progress
34  Course Enrolment for use of Adm. Area Cancel
35 Intrunet Login for LOMs & NOM officers, commissions, specific documents can be download | Completed
here e.g. officer handbook efc.
MET Fund Application Form Mone
Application for Senate Membership None
NOM Officers & LOM Presidents Contact List None =
IIHHEHIIIJILM Noae =
Presidential Appointment None - N
NOM Project Bid Form None R -
National Convention Bid Form Nue 2o
Officers Handbook none -~
National Convention Award Manual Completed -
ASPAC Award Manual Completed E 2
Congress Award Manual Completed =B
4 News & Information (mainly for external promotion) m =
4.1 Topical Information e.g. by 4 areas, press relesses Progress r
42 News Updates & Event Calendar: news history in date sequence with click in for details. Progress e
4.3 Major Projects: e.g. TOYP, Digi 21, National Convention, RDP elc. Progress
44 HEIJC Publication: Harbouor Lights & nfo. X" press None
4.5 Consultation Papers: Past CCG papers & new ones by NBN/PR area None
4.6  Photo Album: photos in year sequence Progress
5 Related Organizations Completed
6 About This Site Completed




2.3 Other Assignmenis & Involvemenis
a. Web Hosting Service

Up to 100MB web space was setup to NOM/LOM areas, commissions, major projects and 18 chapters,
FTP password and login ID were email to individual parties.

b. Video Training

One Hour Training Video of “Intranet and Booking System” was prepared which can be borrowed
from the IC office.

c. Advisory

A meeting with NVP William Kwan, TDC Chairman Rose Mao, NLDD Scarlett Wong and NLD
Officer Johnny Sze on how to update TDC web site was held June 28 in my office. An updated TDC
web site was launched and a web based President Hand Book created by NVP William Kwan
http:/fwww.hkje.org/tde/handbook/index.htm can be accessed, ITC also provide advise to TOYP,
2001 Business Opportunities Series and National Convention on how to create their event web site
based on HKJC web server.

d. Web Hosting Relocation and Change Domain Name Hosting

The content of the web draws fairly near to completion with applications such as a scarch engine,
self-manageable news section, year planner, etc. With the newly introduced DIY, the content could
be casily managed in the future by any authorized HKJC member. However the site is facing a
situation in which urgent attention is paramount. Firstly the company involving web developing
and hosting is closed. Although DIY would ease the situation by allowing another team 1o easily
pick up the job of the webmasters but the physical location of the server would need to be moved
to an other hosting company. Effective from the beginning of July, Dragonic Company took over
the web hosting service till to the end of 2001,

Secondly the domain name service of the sponsor company that manages DNS hosting four years
has been changed. As the result, hkje.org domain could not be found in World Wide Web about two
weeks since the beginning of August. This erisis lead to our web site and email totally disable. Now
this problem is solved temporarily by changing the DNS to our new web hosting company Dragonic,
However, the administration and the billing contact of the DNS should be handled by Information
Technology Commission or Administration Area who has the responsibility to report the domain
name matters to the board of directors. Besides DNS hosting matter, we found our name of registration
in domain registry should be changed to our new name Hong Kong Junior Chamber Limited when
our application of request to modify domain name was rejected. Now we are working on this matter
and wish the updates could be completed in October

e. New Sourcing of the new web development:

Although the existing web site system house was closed in June, NITC already sourced new developers
to continue the development. NITCC has attended two demonstrations to see the new systems in
August. A request to quote invitation has send to four software developers. They are:

b. Global Link Technology Co Lid
c. Pignpals Limited
d. Powerlan (HK) Limited

a. Electronic Business Systems
[ &

[. Reminding HKJC office to take action on “The Copyright Ordinance™

HKJC office has taken proper action for the software copyright ordinance.
g. Suggesting Broadband Upgrade

Due to the growth of internet usages by JC office and members, an upgrade of existing internet dialup
has been proposed to 1.5M broadband internet connections.

204




CONCLUSION AND ACKNOWLEDGEMENT

Developing and Finding the right people is the domain of leadership development organization. It is vital
that organization develop our members to keep pace with technological development. Furthermore we should
train all executive officers to see themselves as participating in an information environment and a learning
culture.

The ideal information management technology should improve communication both internally and externally,
It also has a positive effect on work culture, efficiency, time management, stress management, promotion
and public relationship, members' feedback, research and development, creativity, task management, continuous
improvement and corporate identity. All businesses have information - about members, projects and services,
policies and procedures, personnel, expertise and experience. Whether that information adds value to the
organization depends on how and where it is deployed and presented.

More NOM/LOM offices and members found that we should pay more efforts and resources to develop our
knowledge management system in order to cope with the changes of economics of our living place. | believe
our investment and development in information technology can assist us getting more competitive

Finally, I wish to thank my supervisor NVP Eliza Pang and NEVP James Tsui for their continuous advice,
Past NITC Johnny Sze and CJC member Thomas Kan for providing support and NP Senator Michelle Tang
for giving me the opportunity to serve HKIC.

Last but not least, I would like to thank President Cindy Wong, IT & Electronic Publishing Director Henry
Chow, Business Director Willis Lung and members from my mother chapter Apex Junior Chamber, for their
support and back up for me to serve National this year.

Paul Wong
Chairman of National Information Technology Commission
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4 The 36™ National ConvenTion

27 - 23 Sepramber, 2001

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONYENTION
FROM 1999-2001 LONG RANGE PLANNING COMMITTEE

On behalf of the 1999-2001 Long Range Planning Committee (LRPC), I am pleased to present the following report
to the General Assembly of the 36" National Convention of the Hong Kong Junior Chamber.

The 1999-2001 LRPC consists of the following members: -

Chairman :  Senator Eddy Wong - 1992 National President
Members :  Senator George Lung - 1995 IC1 EVP
Senator Justin Lui - 1996 National President
Senator Henry U - 1997 National President
Senator Connia Chu Lo - Past President of HK

Jayceettes Junior Chamber

Ex-officio;:  Senator Michelle Tang - 2001 National President

The Committee had met to discuss JC issues twice in 2001. This report summarizes the key points for the
consideration of the General Assembly.

L

FOLLOW-UP ON 1999 & 2000 RECOMMENDATIONS

Several recommendations proposed and adopted in 1999 & 2000 Convention are still outstanding, as re-capped
in the table below. The Committee urges the NOM to take immediate follow-up actions on them. The
phenomenon of “limited to no progress on implementing LRPC recommendations” reflects the fundamental
continuity problem of this organization. Current administrations (both the NOM and LOMs) do not have time
to pay too much attention or priority on the decisions of their predecessors. As such, the spirit of “that
Government should be of laws rather than of men” does not seem to be practiced. With the emphasis of
entreprencurship, we should work on this weakness. Another important aspect is the efficiency issue.
Insufficient effort and indecision are possible reasons behind why things are not taken forward. Both vision
and courage are important in shaping this organization. The NOM should be ready to make right and bold
decisions and take efficient and effective actions.

Previous Recommendations Further LRPC Remarks

New Chamber Office This is definitely a top priority task for NOM in 2001. If current or future
NOM administration does not take serious and immediate action, we will
suffer more from the declining value of the current JC premise.

HEJC Foundation LRPC suggests the NOM to form the Foundation Establishment Commitiee
to start doing groundwork on this issue after completion of our acquisition
of New Chamber Office.

IT Development and its role | With the assistance of IT facilities, NOM/LOM communications and

in the Development of information access have been effective in the past two years. Given the

HKJC growing dependence on IT, IT should be under Administration area and

enough resource should be allocated annually to upkeep and develop the
system so that the NOM could fully utilize the available facilities,

Honorable Life President(s) | The urgency of inviting additional HLPs is required. The later the action,
(“HLP™) the less effective this recommendation can become,

Programs / Projects for Priority should be put on developing projects as recommended. Apart from
Better Understanding of its meaningful purposes, such projects would help promote how Government
Our Country for JC Sees us.

Members and the Public

In Depth Exploration of LRPC is pleased that NOM and several LOMs had put efforts on this
“Business Opportunity™ recommendations in Year 2001. We hope the incoming leaders will keep
Potential an eye on this opportunity if they think this is the future direction of the
organization.

I e e e



2. FURTHER RECOMMENDATIONS IN 2001

In 2001, we put forward the following recommendations for the consideration of the General Assembly.

2.1

23

24

Membership Strategy

Given the possible reasons for membership decline (i.e. aging and loss of interest as a result of sluggish
economy, inexperienced LOM management, failure to provide opportunities of learning by doing and
failure to satisfy members needs), sirengthening of project quality and membership nourishment process
(such as mentoring) could help resolve the membership problem.

LRPC recommends NOM & LOM to establish its own working committees in Membership Area
respectively to provide input for future directions and to formulate promotion and operation strategies
for LOMs to follow continuously,

Promotion of JC Idealism

A fair understanding on JC idealism is the basis for members’ sense of belonging. Without such
understanding, members do not know the rationale behind activities under the four areas of opportunities
and thus motive of JC movement. In view of members’ lack of understanding on JC idealism and given
its paramount importance, more effort is needed to improve the situation. Such effort should include
designing training program to study and analyze JC philosophy and JC Creed regularly to different levels
of members. In addition, NOM officers should also be well trained for better understanding of JC
idealism before taking up their offices.

Annual Theme for the Organization

In line with the JCI practice of using a theme for a reasonably long period (say 5 years), LRPC recommends
NOM to consider doing the same so that full implementation of a meaningful theme can be achieved.

Paid Secretary General

Former LRPC recommended the concept of “Paid Secretary General” for the reinforcement of the NOM's
overall administration efficiency and policy continuity. This recommendation should be seriously
reconsidered. The concerned financial requirement can be resolved by careful planning between NOM
and HKJC Trustee.

Office Re-engineering

As technology and office management theories evolve over time, it is necessary to periodically review
the current administration system and organization structure of HKJC. LRPC recommends NOM to
appoint (area experts to) an Office Re-engineering Ad Hoc Committee to perform such a review so as
to improve the organization’s productivity, efficiency and cost effectiveness.

3. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, I would like to express my sincere gratitude to all LRPC members for their valuable
time and efforts contributed to the discussion in the past three years. We have completed our term of office
by this year. Should our recommendations be adopted by the General Assembly, we hope the future JC leaders
will implement them with courage and determination in the near future for the long-term benefit of the
organization.

Eddy Wong
Chairman of 1999-2001 Long Range Planning Committee
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4 The 76™ Narional ConvenTtion
21 - 23 Sapramber, 2001

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONVENTION
FROM PURCHASE OF CHAMBER OFFICE AD-HOC COMMITTEE CHAIRMAN: SPENCER SUEN

On behalf of the Purchase of Chamber Office Ad-hoc Committee (“the CO Commitiee™), | am pleased to present
the following report to the General Assembly of the 36" National Convention of the Hong Kong Junior Chamber.

1. COMMITTEE MEMBERS
The CO Committee was set up in 2000 in response to the 1999 recommendation of the Long Range Planning
Committee. The CO Committee will study the feasibility of purchasing a new office premise for Hong Kong
Junior Chamber and make proposal to NOM Excom and HKJC Trustees for consideration.

The CO Committee consists of the following members :

Senator Spencer Suen (Chairman) - 1998 National President
Senator Y.K. Chan - 1977 National President
Senator Major Tang - 1980 National President
Senator Henry U - 1997 National President
Senator Michelle Tang - 2001 National President
Frank Pak (Convener) - 2000 National Executive Vice President

2. REPORT SUBMITTED TO THE GENERAL ASSEMBLY OF THE 35TH NATIONAL CONVENTION
IN 2000

2.1 The CO Committee had submitted its first report to the General Assembly of the 35 National Convention
in September 2000. A copy of the report is attached under Appendix I,

3. PROGRESS SINCE THE LAST REPORT
3.1 1In February 2001, the CO Committee submitted a report to the Trustees Board of the Hong Kong Junior
Chamber. The objective of this submission to the Trustees Board was (i) to apply for the consent of
the Trustees Board to invest 50% in the new Chamber Office; and (ii) to apply for a shori-term loan
amounting to HK$1.5 million from the Trustees Board.

3.2 The Trustees Board had studied this report and requested supplemental information from the CO
Commitiee. The supplemental information was submitted accordingly.

3.3 The Trustees Board will meet again in September 2001 to discuss this report.
4. CONCLUSION AND RECOMMENDATION

4.1 The consent from the Trustees Board to invest in 50% in the new Chamber Office is the pre-condition
for the feasibility of this project. :

4.2 The CO Committee recommends the immediate disposal of the present Chamber Office in order to
minimize the loss as a result of the depreciating capital value. This is the critical factor that affects
our financial resources and the timing for the purchase of our new office.

43 NOM should set up a Fund-Raising Committee to plan for the required financial resources.

4.4 Upon the consent of the Trustees Board of the financial arrangement, the CO Committee would expect
to accomplish the task of purchasing the new Chamber Office within six months.

Spencer Suen
Chairman
Purchase of Chamber Office Ad-hoc Committee



Appendix 1

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONYENTION
FROM PURCHASE OF CHAMBER OFFICE AD-HOC COMMITTEE CHAIRMAN: SPENCER SUEN

On behalf of the Purchase of Chamber Office Ad-hoc Committee (“the CO Committee”), | am pleased to present
the following report to the General Assembly of the 35t National Convention of the Hong Kong Junior Chamber.

1. COMMITTEE MEMBERS
The CO Committee was set up this year in response to the 1999 recommendation of the Long Range Planning
Commitiee, The CO Commitiee will study the feasibility of purchasing a new office premise for Hong Kong
Junior Chamber and make proposal to NOM Excom and HKJC Trustees for consideration.

The CO Committee consists of the following members :

Senator Spencer Suen (Chairman) - 1998 National President
Senator Y.K. Chan - 1977 National President
Senator Major Tang - 1980 National President
Senator Henry U - 1997 National President
Senator Spencer Li - 2000 Mational President
Frank Pak (Convenor) - 2000 National Executive Vice President

2, BACKGROUND INFORMATION

22 Hong Kong Junior Chamber purchased the present Chamber Office situated in Sheung Wan in June
1990 at a price of HK$3.375 million. HKJC and HKJC Trustees are joint owners (50:50) of this property.

2.3 The building of our present Chamber Office was built in 1974, currently 26 years old. The building is
basically for residential use (with upper floors from 2/F and above are for residential purpose). The
external appearance of the building is rather wormn out. In view of its age and the existing state of minimal
repair, the market value of our Chamber Office has fallen substantially as compared to our purchase
cost. On the other hand, the recent over-supply of new office space has led to the general decrease of
market value of office space. The current valuation of our existing Chamber Office is estimated to be
around $2 million to $2.5 million. However, this value may fall even lower when it gets older in age
and the deteriorating state of repair.

24 The present Chamber Office has a net area of 1,698 square feet. During the 10 years since we moved
into the present Chamber Office, the number of LOMs has increased from 11 to 18, The usage of
Chamber Office has become increasingly heavy with meeting rooms being fully booked on evenings
and Saturday afiernoons,

25 As a result of the insufficient office space, there is also a severe lack of working space for Chamber
staff. The problem of insufficient office space also leads to serious lack of storage space for NOM and
LOMSs The lack of storage space has caused serious problems to LOMs. They have to store LOM assets
and files in members® offices or homes. This always results in the loss of valuable information and
records.
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3. THE PROPOSED NEW CHAMBER OFFICE

3.1 In order to improve the situation, a rough estimate of doubling the size of the present Chamber Office
would be the minimum requirement for the new Chamber Office, i.e. approximately 3,400 square feet.

3.2 It would be preferable that the new Chamber Office be situated in easily accessible location, e.g. near
to MTR stations. In order to protect our asset value, it is suggested that the new Chamber Office be
located in building of less than 10 years in age.

4. FINANCIAL CONSIDERATION

4.1 A new office of 3,400 square feet may cost around HK$7 million.
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Appendix |

REPORT TO
THE GENERAL ASSEMBLY OF THE 36™ NATIONAL CONYENTION
FROM PURCHASE OF CHAMBER OFFICE AD-HOC COMMITTEE CHAIRMAN: SPENCER SUEN

4.2 The purchase price will be partly financed by the proceeds from sale of the present Chamber Office,
likely to be in the region of HK$2 million.

4.3 Therefore, additional finance of HK$5 million will be required. Assuming HKJC Trustees will continue
to own 50% of the new Chamber Office, NOM and Trustees will each be responsible for the contribution
of HK$2.5 million,

44 HKIC is currently holding a bank balance of approximately HK$1 million.
4.5 Therefore, NOM will be required to raise additional finance of HK$1.5 million to pay for the balance
of our share of contribution. Part of this amount could be raised through a fund raising campaign amongst
JC members. Pending the outcome of the fund raising campaign, NOM Board could consider making
an application to the Trustees Board for a short-term loan to meet any shortfall of the required funding.
5. BENEFITS TO OUR ORGANIZATION

5.1 The new Chamber Office can provide a comfortable environment for our members to conduct their JC
activities.

5.2 A more spacious Chamber Office can provide storage space for NOM and LOM assets and records.

5.3 The new Chamber Office will enhance a more professional image of our organization. NOM and LOMs
can receive their visitors and interviewers at the Chamber Office.

5.4 The purchase of the new Chamber Office will improve the quality of our investment. The new Chamber
Office is intended to last for at least 10 more years which is for the long-term benefit of our organization.

6. RECOMMENDATION
6.1 The CO Committee recommends the immediate disposal of the present Chamber Office in order to
minimize the loss as a result of the depreciating capital value. This is the critical factor that affects

our financial resources and the timing for the purchase of our new office,

6.2 NOM should clarify with HKJC Trustees of their intention (i) to invest in 50% of the new office; and
(ii) to offer a short-term loan to enable NOM to complete the purchase of the new office,

6.3 NOM should set up a Fund-Raising Committee to plan for the required financial resources.

Spencer Suen
Chairman
Purchase of Chamber Office Ad-hoc Committee
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27 The 76™ Nartional ConvenTtion
27 - 23 September, 2001

- MINUTES OF YARIOUS MEETINGS

Minutes of: Page No.

Opening General Assembly of the 35t National Convention 212-216

Closing General Assembly of the 35t National Convention 217 - 238

Second Extraordinary General Meeting in 2000 on 16" December 2000 239 - 241
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The 36™ Narional ConvenTion

21 - 23 Baptembaer 2001

MINUTES OF THE OPENING GENERAL ASSEMBLY
OF THE 35"+ NATIONAL CONVENTION
HELD ON SATURDAY, 23+ SEPTEMBER, 2000 AT 1:45 P.M.

National Board

Senator Spencer Li
Senator Louise Chan
Senator Michelle Tang
Frank Pak

Duncan Tai

Ellen Tsang
Radius Lai

Betty Lau

Senator Peggy Yen
Senator 8. C. Mok
Heidi Tam

Brenda Lam
Cecilia Cheung
Shirlee Leung
Matrena Chan
Jimmy Bonds Lam
Joanne Li

Patrick Au Yeung
Ivan Mok

Kelly To
Francesca Ng

Chief Delegates

Vincent Chung
Charay Tsang
Jacky Lam
Mak Sik Chung
Senator Regina Ng
Jacky Chan
Simon Ng
Tommy Li
William Wong
Cindy Lo

Peter Pang
Rose Mao
James Tsui
Clara Cheng
Thomas Yam
Francesca Ng
Norm Lau

John Chan

In Attendance:

Senator Lew Wen Teik
Senator Henry U

AT BALL ROOM, SHERATON HOTEL, TSIMSHATSUI, HONG KONG

National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

Mational Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Records and Recognition Director
National Theme Director

National Public Relations Director
National Publications Director
National Leadership Development Director
National Business Director

Mational International Affairs Director
National Membership Director

President-Victoria Jumior Chamber
Acting President- Kowloon Junior Chamber
President- Island Junior Chamber
President- Peninsula Junior Chamber
President- Hong Kong Jayceettes
President- Lion Rock Junior Chamber
President- Harbour Junior Chamber
President- Yuen Long Junior Chamber
President- Tai Ping Shan Junior Chamber
President- Bauhinia Junior Chamber
President- Dragon Junior Chamber
President- East Kowloon Junior Chamber
President- City Junior Chamber
President- Queensway Junior Chamber
President- North District Junior Chamber
President- Ocean Junior Chamber
President- Sha Tin Junior Chamber
President- Apex Junior Chamber

ICT Vice President
MNational Presidential Advisor



1. Opening Exercise
1.1 Meeting Call to Order:

NP Spencer Li took the chair and called the meeting to order at 2:25 p.m. The Chairman informed
members present that the business of the Opening General Assembly would be governed by the
Memorandum and Articles of Association of the Hong Kong Junior Chamber adopted in 1989 together
with subsequent amendments, and if necessary, the Company Ordinance would be referred. The meeting
would be conducted in accordance with the meeting procedures contained in the Robert’s Rule of Order.
The official spoken language would be English. However, in accordance with the resolution passed in
1973 National Convention, Cantonese would also be accepted, In view of this, the Chairman would
conduct the meeting in English, and respond in Cantonese to those who speak Cantonese when they
had the floor.

1.2 Recitation of JCI Creed:
The Chairman invited JCI VP Liu Wen Tek to lead the recitation of JCI Creed.
1.3 Recognition of Guests and Chief Delegates:

The Chairman recognized the presence of all Chief Delegates and the following guests.

JCI Vice President Senator Lew Wen Teik
JCI Vice President Senator Caroline Au Yeung
APDC Councillor Senator Tony Chan
National Presidential Advisor Senator Henry U
Past National President and 1995 JC1 Executive

Vice President Senator George Lung
Past National President Senator Ronald Ho
Past National President Senator Major Tang
Past National Presidemt Senator Edmond Pang
Past National President Senator Daniel Cham
Senior Members Club Chairman Senator K.M. Ip

1.4 Appointment of Parlinmentarian:

The Chairman appointed NPA Sen. Henry U to be the parliamentarian of this meeting. There was no
objection from the floor.

1.5 Establishment of Yoting Strength:

NSG Brenda Lam confirmed that the total presence was 18, simple majority 10, 2/3 majority 12, and
34 majority 14,

2. REPORT ON LOM MEMBERSHIP DECLARATION AS AT 2000 SEPTEMBER JOINT BOARD
OF DIRECTORS® MEETING ( BY -LAW 10-8)

NSG Brenda Lam reported the membership declaration as follows:

LOM Members
Victoria Junior Chamber 76
Kowloon Junior Chamber 32
Island Junior Chamber 40
Peninsula Junior Chamber 09
Hong Kong Jayceeties 101
Lion Rock Junior Chamber 81
Harbour Junior Chamber 78
Yoen Long Junior Chamber 33
Tai Ping Shan Junior Chamber 39
Bauhinia Junior Chamber 42
Dragon Junior Chamber 49
East Kowloon Junior Chamber 42
City Junior Chamber 95
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Queensway Junior Chamber 30

North District Junior Chamber 13
Ocean Junior Chamber 60
Sha Tin Junior Chamber is
Apex Jumor Chamber 49

Total Membership = 1,014

3. ANNOUNCEMENT OF CURRENT FINANCIAL STATUS OF THE LOMS

NHT Cecilia Cheung reported and confirmed that the financial status of all LOMs were in good standing.

4. CONFIRMATION OF TOTAL CURRENT VOTING STRENGTH

NSG Brenda Lam conducted a roll call and confirmed the voting strength : Total presence was 18, simple
majority 10 and 2/3 majority 12, and 3/4 majority 14.

5. ADOPTION OF AGENDA

5.1

52

53

54

55

5.6

5.7

Opening General Assembly:

The Chairman invited a motion to adopt the agenda of the Opening General Assembly. Motion was
moved by Queensway Junior Chamber and was seconded by Kowloon Junior Chamber. The motion
was put fo vole. Voting result: FOR = 18 : AGAINST =0 ; ABSTAIN= (. Motion carried unanimously.

Theme Seminar Part 1:

The Chairman invited a motion to adopt the agenda of the Theme Seminar Part 1. Motion was moved
by Tai Ping Shan Junior Chamber and was seconded by Yuen Long Junior Chamber. The motion was
put to vote. Voting result: FOR =18 ; AGAINST =0 ;: ABSTAIN= 0. Motion carricd unanimously.

Training Seminar:

The Chairman invited a motion to adopt the agenda of the Training Seminar. Motion was moved by
Sha Tin Junior Chamber and was seconded by Lion Rock Junior Chamber. The motion was put to vote.
Voting result: FOR =18 ; AGAINST =0 ; ABSTAIN= 0. Motion carried unanimously.

Theme Seminar Part 11:

The Chairman invited a motion to adopt the agenda of the Theme Seminar Part [I. Motion was moved
by Harbour Junior Chamber, and was seconded by Ocean Junior Chamber. The motion was put to vote.
Voting result: FOR =18 ; AGAINST =0; ABSTAIN= 0. Motion carried unanimously.

Trainers® Circle Gathering:

The Chairman invited a motion to adopt the agenda of the Trainers’ Circle Gathering. Motion was
moved by Apex Junior Chamber, and was seconded by Hong Kong Jayceettes Junior Chamber. The
motion was put to vote. Voting result: FOR = 18 ; AGAINST = 0; ABSTAIN =0 . Motion carried
unanimously.

Caucus Session:

The Chairman invited a motion to adopt the agenda of the Caucus Session. Motion was moved by
Victoria Junior Chamber, and was seconded by Dragon Junior Chamber. The motion was put (o vole,
Voting result: FOR = 18 ; AGAINST =0 ; ABSTAIN= 0 . Motion carried unanimously.

Open Forum:

The Chairman invited a motion to adopt the agenda of the Open Forum. Motion was moved by Sha
Tin Junior Chamber, and was seconded by Lion Rock Junior Chamber. The motion was put to vote.
Voting result: FOR = 18 ; AGAINST =0 ; ABSTAIN=0 . Motion carried unanimously.
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58 JC Opportunities Forum:

The Chairman invited a motion to adopt the agenda of the JC Opportunities Forum. Motion was moved
by East Kowloon Junior Chamber, and was seconded by North District Junior Chamber. The motion
was put to vote. Voting result: FOR = 18 : AGAINST =0; ABSTAIN=0 . Motion carried unanimously.

59 Delegates Luncheon:
The Chairman invited a motion to adopt the agenda of the Delegates Luncheon. Motion was moved
by Yuen Long Junior Chamber, and was seconded by Kowloon Junior Chamber. The motion was put
to vote. Voting result: FOR = 18 ; AGAINST =0 ; ABSTAIN=0 . Motion carried unanimously,
5.10 Closing General Assembly:
The Chairman invited a motion to adopt the agenda of the Closing General Assembly. Motion was

moved by Island Junior Chamber, and was seconded by Lion Rock Junior Chamber. The motion was
put to vote, Voting result: FOR = 18 ; AGAINST = 0; ABSTAIN=0 . Motion carried unanimously.

5.11 Convention Ball:

The Chairman invited a motion to adopt the agenda of the Convention Ball. Motion was moved by
Peninsula Junior Chamber, and was seconded by Ocean Junior Chamber. The motion was put (o vote,
Voting result: FOR = 18 ; AGAINST =0 ; ABSTAIN=0 . Motion carried unanimously,

6 Bidding of Hosting Right of the 2001 National Convention
6.1 Bid Presentation:
The Chairman reported to the Assembly that NOM has received one bidding submitted by Lion Rock
Junior Chamber to bid for the hosting right of the 2001 National Convention.

The Chairman invited Bidding Chairman Mercedes Suen to make their presentation. Copy of the bid
form and proposal was circulated to all NOM Officers and Chiel Delegates. Highlights as follows:

Proposed Date: September 21 - 23, 2001
Proposed venue: Regal Airport Hotel Chek Lap Kok
Proposed fee: HK$1,000 for those who registered during this convention;

HK$1.200 for normal registration ;
Proposed Convention Director: Ellen Tsang

6.2  Questioning period

i) President James Tsui of City Junior Chamber raised concern about the registration fee and break
even price for this event. Bidding Chairman Mercedes Suen replied that the deadline for the $1,000
registration fee is the end of May. The breakeven point is a registration of 350.

i) President Vincent Chung of Victoria Junior Chamber raised queries on the commencement of the
first registration. Bidding Chairman Mercedes Suen replied that the registration shall commence
right after the convention.

ii1) Chief Delegate of Kowloon Junior Chamber raised the query whether the transport be included in
the registration fee and Bidding Chairman Mercedes Suen replied that there will be a discount for
the airport railway, about HK$70 to 80, The airport hotel will offer bus transport from Tsimshatsui
to Central and then to the hotel.

iv) President Rose Mao of East Kowloon Junior Chamber raised the query about the long journey and
how to secure the attendance for the events. Bidding Chairman Mercedes Suen replied that that’s
why the seminar is to be held on Sunday. Members are also encouraged to stay overnight in the
hotel. President Rose Mao raised the concern on the public participation. Mercedes Suen replied
some of the target audience are the university student and to seek them as part of the andience.
They will start the promotion right after the convention

v) President Cindy Lo of Bauhinia Junior Chamber raised the query about whether there is any discount
for the prospective members. Bidding Chairman Mercedes Suen replied that there will be such
discount
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7. ANNOUNCEMENT BY CONVENTION DIRECTOR

Convention Director Senator Arthur Lui reminded all delegates to attend the Trade Show and the Theme
Seminar Part 11. There are four prominent speakers in the Theme Seminar 11.

8. ANY OTHER BUSINESS

The Chairman promoted one important event - The Future Youth Forum that will be held on 25t 1o 26t
September 2001 and requested the delegates to join the forum. The Chairman then invited JCI VP Lew Wen
Teik for his encouraging remarks.

9. ADJOURNMENT

The Chairman invited a motion to adjourn the Opening General Assembly until the Closing General Assembly,
which is scheduled on 24'" September, 2000 at 2:00 p.m.

The Opening General Assembly was adjourned at 2:36 p.m.

National President Spencer Li Brenda Lam Ben Fan
Chairman National Secretary General Recording Secretary
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The 36™ Nartional ConvenTion

HoNG KONG JUNIOR CHAMBER /'

271 - 23 Saprember, 2007

MINUTES OF THE CLOSING GENERAL ASSEMBLY
OF THE 35" NATIONAL CONYENTION
HELD ON SATURDAY, 24'» SEPTEMBER, 2000 AT 1:4% P.M.
AT BALL ROOM, SHERATON HOTEL, TSIMSHATSUI, HONG KONG

National Board

Senator Spencer L1
Senator Louise Chan
Senator Michelle Tang
Frank Pak

Duncan Tai

Ellen Tsang
Radius Lai

Betty Lau

Senator Peggy Yen
Senator .C. Mok
Heidi Tam

Brenda Lam
Cecilin Cheung
Shirlee Leung
Matrena Chan
Jimmy Bonds Lam
Joanne Li

Patrick Au Yeung
Ivan Mok

Kelly To

Rosanna Lau

Chief Delegates

Vincent Chung
Yury Lam
Jacky Lam
Mak Sik Chung
Senator Regina Ng
Jacky Chan
Simon Ng
Tommy Li
William Wong
Cindy Lo

Peter Pang
Rose Mao
James Tsui
Clara Cheng
Thomas Yam
Francesca Ng
Norm Lau

Paul Wong

In Attendance:

Senator Lew Wen Teik
Senator Henry U

MNational President

MNational Immediate Past President
National General Legal Counsel
MNational Executive Yice President
National Executive Vice President
Mational Vice President

MNational Vice President

National Vice President

MNational Vice President

National Vice President

National Vice President

National Secretary General

Mational Honorary Treasurer

National Records and Recognition Director
National Theme Director

National Public Relations Director
National Publications Director
National Leadership Development Director
Mational Business Director

National International Affairs Director
National Membership Director

President-Victoria Junior Chamber
President- Kowloon Junior Chamber
President- Island Junior Chamber
President- Peninsula Junior Chamber
President- Hong Kong Jayceettes
President- Lion Rock Junior Chamber
President- Harbour Junior Chamber
President- Yuen Long Junior Chamber
President- Tai Ping Shan Junior Chamber
President- Bauhinia Junior Chamber
President- Dragon Junior Chamber
President- East Kowloon Junior Chamber
President- City Junior Chamber
President- Queensway Junior Chamber
President- North District Junior Chamber
President- Ocean Junior Chamber
President- Sha Tin Junior Chamber
President- Apex Junior Chamber

ICI Vice President
National Presidential Advisor
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1. OPENING EXERCISE

L1

1.2

1.3

14

1.5

Meeting Call To Order:

NP Senator Spencer Li took the chair and called the meeting to order at 2:00 p.m. The Chairman informed
members present that the business of the Closing General Assembly would be governed by the
Memorandum and Articles of Association of the Hong Kong Junior Chamber of Commerce adopted in
1974 together with subsequent amendments, and if necessary, the Companies Ordinance would be
referred. The meeting would be conducted in accordance with the meeting procedures contained in
the Robert’s Rule of Order. The official spoken language would be English. However, in accordance
with the resolution passed in 1973 National Convention, Cantonese would also be accepted. In view
of this, the Chairman would conduct the meeting in English, and respond in Cantonese to those who
speak Cantonese when they had the floor.

Recitation of JCI Creed:

NP Senator Spencer invited President Senator Regina Ng of Hong Kong Jayceettes Junior Chamber,
to lead the recitation of JCI Creed.

Recognition of Guests and Chiefl Delegates:

The Chairman recognized the presence of 1981 NP Senator Edmond Pang, 1996 NP Senator Justin Lui,
Sapparo World Congress Director Yasunori Aoki, National Presidential Advisor PNP Senator Henry L.

Appoiniment of Parliamentarian:

The Chairman appointed Presidential Advisor Senator Henry U to be the parliamentarian of this meeting.
There was no objection from the floor.

Establishment of Voting Strength:

NSG Brenda Lam confirmed that the total presence was 18, simple majority 10, 2/3 majority 12 and
3/4 majority 14.

2. ADOPTION OF MINUTES OF 34TH NATIONAL CONVENTION

2.1

Opening General Assembly:

The minutes of the Opening General Assembly of the 34" National Convention was contained on pages
225 to 229 of the Convention Manual with no amendments

The Chairman invited a motion to adopt the minutes of the Opening General Assembly of the 341
National Convention. Motion was moved by President Yury Lam of Kowloon Junior Chamber and
seconded by President Francesca Ng of the Ocean Junior Chamber. The motion was put to vote. Voting
result: FOR = 18; AGAINST = 0; ABSTAIN =0. Motion carried unanimously.

Closing General Assembly:

The minutes of the Closing General Assembly of the 34" National Convention was contained on pages
230 to 250 of the Convention Manual with amendment particularized as follows : -

On page 230 Present: National Board
The position of “Bowen Wong™ should read as National Business Director
On page 234 6.7 line 3: NVP Joseph be amended to “NVP Mercedes”
On page 235 6.10 line 3:  NVP Joe be amended to "NVP Clement”
On page 237 line 2:  President Chulene Chu should read Chulene Cheung
Alfter the table of business plan 1999, line 1: NBAD should read NBD
6.17 line 1:  NPRD should read NTD
line 3: NPRD should read NTD
On page 238 6.18 line 1:  NPD Joyce should read NPD Vincent
6.20 line 1:  National Public Relations Director Cecilia Chung should read
Mational Public Relations Director Cecilia Cheung
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On page 243 708+ & H [#tui® % - € % 44] be deleted and substituted by [ ficte %8 &
it e8]
On page 244 8.5 line I: TDC Chairman Tony should read TDC Chairman Joseph
On page 245 2" para line 2: President Leo of Sha Tin Junior Chamber should read President Leo oF
Tai Ping Shan Junior Chamber
The whole paragraph 10.5 should be deleted
On page 249 15 line 3: President Simon of Victoria Junior Chamber should read President
Simon of Harbour Junior Chamber
17 line 2: Michelle Tang of Victoria Junior Chamber should read Michelle
Tang of Harbour Junior Chamber
20 line 3: “Develop our leader, Excel in New Millennium” should read
“Develop our future leader, Excel to New Millennium”
20 line 8; “Develop our leader, Excel in New Millennium™ should read
“Develop our future leader, Excel to New Millennium™
22 Announcement by Convention Director Peggy Yen should read
Announcement by Convention Director S C Mok
20 line }: NGLC Elect should read NGLC Designate Michelle Tang
20 line2: NGLC Elect should read NGLC Designate Michelle Tang
The Chairman invited a motion to adopt the minutes of the Closing
General Assembly of the 34" National Convention. Motion was moved
by President Norm Lau of Sha Tin Junior Chamber, and was seconded by
President Peter Pang of Dragon Junior Chamber.
The motion was pul to vole. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN = 0. Motion carried unanimously,

3. ADOPTION OF MINUTES OF EXTRAORDINARY GENERAL MEETINGS (*EGMS*) HELD
BETWEEN 33RD AND 34TH NATIONAL CONVENTION

3.1 15 EGM held on 10th April 2000:

The minutes of the first EGM held on 10 April 2000 was contained on pages 275 to 276 of the Convention
Manual, The Chairman invited a motion to adopt the minutes of the EGM held on 10 April 2000.
Motion was moved by President Jacky Lam of Island Junior Chamber, and was seconded by President
Jacky Chan of Lion Rock Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = (0. Motion carried unanimously.

4. MATTERS ARISING FROM MINUTES OF THE 34TH NATIONAL CONVENTION
4.1 Opening General Assembly : Nil.
4.2 Closing General Assembly : Nil.
5. MATTERS ARISING FROM MINUTES OF THE EGM
5.1 1% EGM held on 10th April 2000 : Nil.
6. TO RECEIVE AND ADOPT REPORTS FROM NATIONAL OFFICERS
6.1 National President Spencer Li:

NP Senator Spencer’s report was contained on pages 19 to 28 of the Convention Manual with amendments
as circulated on the floor as follows : -

On page 20

Under 3.1.1.3

Commission Chairman

International Affairs Commission (IAC) Sylvia Lee should read “International Affairs Commission (IAC)
Sylvia Lee (resigned in August)”

Information Technology Commission (ITC) Rosanna Lee should read “Information Technology
Commission (ITC) Johnny Sze (Rosanna Lee resigned in August)”

On page 21
Under 3.1.2 Other appointments
The name of Patrick Ng should add to the item of “Presidential Assistants™
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On page 22
In the Table of the Executive add one more item
“NVP Peggy - Training & Development Committee - LRIC/HIC™

NP Spencer invited a motion to receive and adopt his report. Motion was moved by President Jacky
Chan of Island Junior Chamber, and was seconded by President Tommy Li of Yuen Long Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = (. Motion carried
unanimously.

6.2  National Immediate Past President Louise Chan:

NIPP Senator Louise's report was contained on pages 29 to 31 of the Convention Manual without
amendment

The Chairman invited a motion to receive and adopt the report from NIPP Louise. Motion was moved
by President Mak Sik Chung of Peninsula Junior Chamber. and was seconded by President Paul Wong
of Apex Junior Chamber. The motion was put to vote. Voting result: FOR = 18: AGAINST = 0
ABSTAIN = 0. Motion camied unanimously,

6.3 National General Legal Counsel Michelle Tang:

NGLC Senator Michelle’s report was contained on pages 32 to 34 of the Convention Manual without
amendment. The Chairman invited a motion to receive and adopt the report from NGLC Senator Michelle
Tang. Motion was moved by President James Tsui of City Junior Chamber and seconded by President
Cindy Lo of Bauhinia Junior Chamber. The motion was put to vote, Voting result: FOR = 18; AGAINST
= ABSTAIN =0. Motion carried unanimously.

6.4 National Executive Vice President Frank Pak:

NEVP Frank's report was contained on pages 35 to 38 of the Convention Manual with amendments as
circulated on the floor as follows : -

Om page 34
Under 2 Appointments
Publication Area Officer Grade Leung should read Publication Area Officer “Grace Lau (OJC)”

The Chairman invited a motion to receive and adopt the report from NEVP Frank. Motion was moved
by President Vincent Chung of Victoria Junior Chamber, and was seconded by President William Wong
of Tai Ping Shan Junior Chamber. The motion was put to vote, Voting result: FOR = 18; AGAINST =
(: ABSTAIN = 0. Motion carried unanimously.

6.5 National Executive Vice President Duncan Tai:

NEVP Duncan’s report was contained on pages 39 to 41 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NEVP Duncan. Motion was moved
by President Thomas Yam of North District Junior Chamber and was seconded by President Francesca
Ng of Ocean Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN = 0. Motion carried unanimously.

6.6 National Vice President Radius Lai:

NVP Radius's report was contained on pages 42 to 43 of the Convention Manual together with amendments
as circulated on the floor:

On page 43

Under 3 Conclusion & Acknowledgement

The first line of the last paragraph should read:

Take this opportunity 1 would like 1o express my sincere appreciation to National President Senator
Spender Li and NEVP Duncan Tai for their unfailing support, guidance and freedom.

The Chairman invited a motion to receive and adopt the report from NVP Radius. Motion was moved
by President Elaine Tai of Harbour Junior Chamber, and was seconded by President Peter Pang of Dragon
Junior Chamber. The motion was pul to vote. Voting result: FOR = 18; AGAINST =0; ABSTAIN =
). Motion carried unanimously,
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6.7 National Vice President Betty Laun:

NVP Betty Lau's report was contained on pages 44 to 45 of the Convention Manual without amendment.
The Chairman invited @ motion to receive and adopt the report from NVP Betty, Motion was moved
by President Tommy Li of Yuen Long Junior Chamber, and was seconded by President Norm Lau of
Sha Tin Junior Chamber, The maotion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN
=1{). Motion carried unanimously.

6.8 National Vice President 5.C. Mok:

NVP Senator §.C. Mok’s report was contained on pages 46 to 47 of the Convention Manual without
amendments. The Chairman invited a motion to receive and adopt the report from NVP 5.C. Mok.
Motion was moved by President Norm Lau of Sha Tin Junior Chamber, and was seconded by President
Senator Regina Ng of Hong Kong Jayceettes Junior Chamber. The motion was put to vote. Voting
result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

6.9 National Vice President Heidi Tam:

NVP Heidi's report was contained on pages 48 to 49 of the Convention Manual without amendment The
Chairman invited a motion to receive and adopt the report from NVP Heidi without amendment Motion
was moved by President Senator Regina Ng of Hong Kong Jayceettes Junior Chamber, and was seconded
by President Cindy Lo of Bauhinia Junior Chamber. The motion was put to vote. Voting result: FOR
= |8; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

6.10 National Vice President Ellen Tsang:

NVP Ellen’s report was contained on pages 50 to 52 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NVP Ellen. Motion was moved
by President Jacky Chan of Lion Rock Junior Chamber, and was seconded by President Tommy Li of
Yuen Long Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = I
ABSTAIN = (. Motion carried unanimously.

6.11 National Vice President Peggy Yen:

NVP Senator Peggy's report was contained on pages 53 to 54 of the Convention Manual without
amendment. The Chairman invited a motion to receive and adopt the report from NVP Senator Peggy.
Motion was moved by President Regina Ng of Hong Kong Jayceettes Junior Chamber, and was seconded
by President Peter Pang of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR
= |8; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

6.12 National Secretary General Brenda Lam:

NSG Brenda's report was contained on pages 55 to 57 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NSG Brenda. Motion was moved
by President Senator Regina Ng of Hong Kong Jayceettes Junior Chamber, and was seconded by President
Peter of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
0; ABSTAIN = 0. Motion carried unanimously.

6.13 National Honorary Treasurer Cecilia Cheung:

NHT Cecilia’s report was contained on pages 58 to 68 of the Convention Manual without amendments.
The Chairman invited a motion to receive and adopt the report from NHT Cecilia. Motion was moved
by President Jacky Lam of Island Junior Chamber, and was seconded by President Paul Wong of Apex
Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN =
0. Motion carried unanimously.

6.14 National Leadership Development Director Patrick Au Yeung:

NLDD Patrick's report was contained on pages 75 to 76 of the Convention Manual with amendments
as circulated on the floor particularized as follows : -

On page 75-76
Under 4.7 summary of training programs organized in the year
The participants of LS IT should be 77.
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The date of 5 star program (II) should be 28-29 Oct, 2000
. The speaker of 5 star program should be Joseph Ho

The Chairman of EDP III should be Felix Cheng from LIC
. One more training program should be added as follows : -

B0 op

Date | Topic Target Speakers Chairman LD|M | Participants

29 Aug | Election 2001 Betty Wong : N/A 20
Presentation | President & | the Director of
Workshop | Ex-com WIN-Pro Development
Candidates | Consultancy, she is also
the ex-division governor
of Toastmaster Club.

The Chairman invited a motion to receive and adopt the report from NLDD Patrick. Motion was moved
by William Wong of Tai Ping Shan Junior Chamber and seconded by President Jacky Chan of Lion
Rock Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =0; ABSTAIN
=(). Motion camried unanimously.

6.15 National Theme Director Matrena Chan:

NTD Matrena’s report was contained on pages 77 to 79 of the Convention Manual together with
amendments as circulated on the floor particularized as follows : - :

On page 78
Under 3, MET fund, the project name of Hong Kong Jayceettes Junior Chamber should read “Travel Plan. HK
web page design contest”

On page 79

The RDP program event timetable: the 3™ event day camp should be Nov 12 and 4™ event day camp
should be Nov 26

Metro Radio Training course will be held on Sept 2

The Chairman invited a motion to receive and adopt the report from NTD Matrena. Motion was moved
by President Rose Mao of East Kowloon Junior Chamber, and was seconded by President Thomas Yam
of North District Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
0; ABSTAIN = 0. Motion carried unanimously.

6.16 National Public Relations Director Jimmy Bonds Lam:

NPRD Jimmy's report was contained on pages 80 to 81 of the Convention Manual with no amendments.
The Chairman invited a motion to receive and adopt the report from NBAD Bowen. Motion was moved
by President Yury Lam of Kowloon Junior Chamber, and was seconded by President Thomas Yam of
North District Junior Chamber. The motion was put to vote, Voting result: FOR = 18; AGAINST =0
ABSTAIN = 0. Motion carried unanimously.

6.17 National Membership Director Rosanna Lau:

NMD Rosanna’s report was contained on pages 82 to 84 of the Convention Manual together with
amendments as circulated on the floor particularized as follows : -

On page 82

Under 3.1 PM Recruitment

Up to July, 187 PMs “ecruited” should be “recruited”,
Under 3.2 Prospective Member Orientation

Hosted by “Harbor” should be “Harbour™

The Chairman invited a motion to receive and adopt the report from NMD Rosanna Lau. Motion was
moved by President Rose Mao of East Kowloon Junior Chamber, and was seconded by President James
Tsui of City Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0.
ABSTAIN = 0. Motion carried unanimously.
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6.18 National Publication Director Joanne Li:

NPD Joanne’s report was contained on page 87 to 88 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NPD Joanna, Motion was moved
by President James Tsui of City Junior Chamber, and was seconded by President Cindy Lo of Bauhinia
Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN =
0. Motion carried unanimously.

6.19 National Records and Recognitions Director Shirlee Leung:

NRRD Shirlee's report was contained on pages 85 to 86 of the Convention Manual together with
amendments as circulated on the floor particularized as follows : -

On page 86 (the amendment being underlined)

4. Report on project

4.1  Organizing Committee: Fiona Tong (LRIC)
Cherry Kam (LRIC)

Conclusion and Acknowledgement should be replaced by the followings : -

IC life for me just likes playing track and field sports. After running 3 years of board member
at LOM, the post of NOM director is another challenging subject. Many thanks to our gentle
Mational President Senator Spencer Li and pleasant National General Legal Counsel Michelle
Tang whom giving me this opportunity to take this post. Also thanks to my officer Maggie
Ko, many non project activities could not be smooth without her support. Special thanks o
my precise supervisor National General Secretary Brenda Lam whom providing me a good
learning environment. [ use this year to improve my weakness administration job to be more
systematic. We have a good time to cooperate with all the colleagues and leam from other
LOMs" presidents. It is an unforgettable year to work at “NOM." should be replaced by the
following.

The Chairman invited a motion to receive and adopt the report from NRRD Shirlee Leung
Francesca. Motion was moved by President Francesca Ng of Ocean Junior Chamber, and
was seconded by President Norm Lau of Sha Tin Junior Chamber The motion was put to
vote. Voting result: FOR = 18; AGAINST = 0: ABSTAIN = 0. Motion carried unanimously.

6.20 National Business Director Ivan Mok:

NBD Ivan's report was contained on pages 89 to 91 of the Convention Manual with no amendments.
The Chairman invited a motion to receive and adopt the report from NBD Ivan Mok . Motion was
moved by President James Tsui of City Junior Chamber, and was seconded by President William Wong
of Tai Ping Shan Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
0: ABSTAIN = 0. Motion carried unanimously.

6.21 National International Affairs Director Kelly To:

NIAD Kelly’s report was contained on pages 92 to 93 of the Convention Manual without amendment.
The Chairman invited a motion to receive and adopt the report from NRRD Brenda. Motion was moved
by President Jacky Chan of Lion Rock Junior Chamber, and was seconded by President Peter Pang of
Dragon Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN
=0. Motion carried unanimously.

7. TO RECEIVE AND ADOPT THE REPORTS FORM LOMS
7.1 Vietoria Junior Chamber - President Vincent Chung:
President Vincent Chung's report was contained on pages 95 to 98 of the Convention Manual without
amendment. President Vincent Chung moved a motion to receive and adopt his report by the General
Assembly. The motion was seconded by President Rose Mao of East Kowloon Junior Chamber. The

motion was pui to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.
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7.2 Kowloon Junior Chamber - President Yury Lam:

President Yury Lam’s report was contained on pages 99 to 101 of the Convention Manual without
amendment. President Yury Lam moved a motion to receive and adopt his report by the General
Assembly. The motion was seconded by President Jacky Lam of Island Junior Chamber. The motion
was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

7.3 Island Junior Chamber - President Jacky Lam:

President Jacky Lam's report was contained on pages 106 to 110 of the Convention Manual together
with amendments circulated. The amendments are particularized as follows : -

On page 106-110

23 LSO Councilor : Billy SC Ho
Shell/Island Jaycees Scholarship for Disabled Students
Project Coordinator, : Clarence CK Cheung
Senior Member Club Chairman : Sen. Brian CS Soo
{add colon after titles)

3. Meetings (add item 3. before Meetings)
3.2 Until end of August...eight (8) meetings...were successfully held. Four (4) more meetings...
3.5.1 Inaugural Ceremony & Awards Presentation Dinner...
World President Reception & Fellowship Gathering...

4. Achievements (add item 4. Before Achievements)
4.1.3 _.. Auendance Award (delete) ... Award (below 75 members).
48  ...MTR and City Bus Stations.

5. ...are not available in details, the financial... “Youth Congress” project. Moreover, another
HK$70,000.00 will be finalized on mid September for *Asian IT Venture Capital Forum”. With the
membership. .. HK$500.00 for Senior Member in year 2000.

6.1.1 ...in January. In addition, auditing for 1998 Account has been completed. (instead of 1998 Audit
Account is still outstanding.)

6.1.2 Our LOM efficiency indexes (Administration: 75%; NOM Projects Participation: 60% as at 9/9)
are far from...

6.2.1 ...University. Three prominent speakers were invited including Dr. S.W. Lui,
Vice President of HK Polytechnic University; Mr. Eddie Ng. Secretary of
World Federation of Human Resource Management and Mr. H.C. Gaou,
Chairman of Nanhai Youth Entreprencur’s Association from Mainland, (delete please find suitable
candidates for this project)

6.2.2 .. participated in this JC knowledge learning (instead of exciting) competition.

6.2.3 ...PE Billy 9 (inst¢ad of PC}) ...

6.3 ...are now communicating through (instead of communicate by) e-mail.
IT is the E-dream project, “Asian IT Venture Capital Forum™...co-organized with Federation of
Hong Kong Industries. The Forum has been scheduled to be held on 22nd October 2000 at Hong
Kong Convention and Exhibition Center.

6.4.2 *“Asian IT VC Forum™ (instead of The *E-Dream, Asian IT VC Forum™) provides...
add 6.6.4 We are still exploring opportunity to visit a special school for disable in order to know
more about the living of disabled students and facilities there.

6.7.1 ...over 50 Islanders and friends attended...

6.8.5 (add) Islander Ben Lam is appointed as the member of On-to-Congress OC.

7. Invelvement with JCI, NOM, LOMs
7.2 (add) On-to-Congress OC Member Ben Lam

8 Challenges seem never end.

(2% paragraph) In addition; I will never forget...Such as Past NPs Founder President Sen,
Mohan ...Sen Alex Tzang...Albert Ng, IPP Felix Cheng,...Kenneth Li,
highly committed Islanders Clarence Cheung. ...

(3 paragraph) ...reminder and encouragement; NEVP Duncan's JIT.. . NGLC Sen. Michelle
Tang.
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(4t PamEmph:- could share (delete some) the invaluable experiences...

(insert 5 Paragraph)  Last but not the least, I have to say thousand thanks to my wife for allowing
me to take the Office of 1JC President even though she is carrying a baby.

(6™ Paragraph) ...support to President Elected Billy Ho (instead of m successor) next year,

President Jacky moved a motion to receive and adopt his amended report by the General Assembly.
The motion was seconded by President Francesca Ng of Ocean Junior Chamber. The motion was
put to vote, Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

7.4 Peninsula Junior Chamber - President Mak Sik Chung:

President Mak's report was contained on pages 111 to 113 of the Convention Manual together with
amendments circulated. The amendments are particularized and underlined as follows ; -
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President Mak moved a motion to receive and adopt his report by the General Assembly. The motion
was seconded by President Cindy Lo of Bauhinia Junior Chamber. The motion was put to vote. Voting
result: FOR = 18; AGAINST =0; ABSTAIN = 0. Motion carried unanimously,

7.5 Hong Kong Jayceettes Junior Chamber - President Senator Regina Ng:

President Senator Regina Ng's report was contained on pages 119 to 126 of the Convention Manual
together with amendments circulated. The amendments are particularized as follows : -

On page 112, para 5.1.1 line 4: the number of NOM Senior Members should be at 40 instead of “39".

President Senalor Regina moved a motion to receive and adopt her report by the General Assembly.

The motion was seconded by President Peter Pang of Dragon Junior Chamber. The motion was put to

vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
7.6 Lion Rock Junior Chamber - President Jacky Chan:

President Jacky® Chan’s report was contained on pages 127 to 133 of the Convention Manual without
amendments

President Jacky Chan moved a motion to receive and adopt his report by the General Assembly. The

motion was seconded by President Clara Cheng of Queensway Junior Chamber. The motion was put

to vole. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
7.7 Harbour Junior Chamber - President Elaine Tai

President Elaine Tai’s report was contained on pages 134 to 141 of the Convention Manual without

amendment. President Elaine Tai proposed a motion to receive and adopt her report, by the General
Assembly. The motion was seconded by President Yury Lam of Kowloon Junior Chamber. The motion
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was pul to vote, Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.
7.8 Yuen Long Junior Chamber - President at Tommy Li:

President Tommy Lee’s report was contained on pages 142 to 144 of the Convention Manual together
without amendment. President Tommy Lee proposed a motion to receive and adopt his report by the
General Assembly. The motion was seconded by President William Wong of Tai Ping Shan Junior
Chamber, The motion was put to vote. Voting result: FOR = 18; AGAINST =0; ABSTAIN = (). Motion
carried unanimously,

7.9 Tai Ping Shan Junior Chamber - President William Wong:

President William Wong's report was contained on pages 145 to 148 of the Convention Manual with
no amendments

President William Wong moved a motion to receive and adopt his report by the General Assembly.
The motion was seconded by President Mak Sik Chung of Peninsula Junior Chamber, The motion was
put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

7.10 Bauhinia Junior Chamber - President Cindy Lo:

President Cindy Lo’s report was contained on pages 149 to 154 of the Convention Manual with amendment
particularized as follows : -

On Page 151, Point 2 (e):
LS (2) ' & BHifh shouldread 28 [HMAHF - $ 4 msisl] -

President Cindy Lo proposed a motion to receive and adopt her report by the General Assembly. The
motion was seconded by President Elaine Tai of Harbour Junior Chamber. The motion was put to vote,
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

7.11 Dragon Junior Chamber - President Peter Pang:

President Peter Pang's report was contained on pages 155 to 158 of the Convention Manual without
amendments. President Peter Pang moved a motion to receive and adopt his report by the General
Assembly. The motion was seconded by President Clara Cheng of Queensway Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously,

7.12 East Kowloon Junior Chamber - President Rose Mao:

President Rose Mao's report was contained on pages 159 to 162 of the Convention Manual without
amendment. President Rose Mao proposed a motion to receive and adopt her report by the General
Assembly. The motion was seconded by President Jacky Lam of Island Junior Chamber. The motion
was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously,

7.13 City Junior Chamber - President James Tsui:

President James Tsui's report was contained on pages 163 to 170 of the Convention Manual without
amendment. President James Tsui moved a motion to receive and adopt his report by the General
Assembly, The motion was seconded by President Jacky Chan of Lion Rock Junior Chamber. The
motion was put to vole. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

7.14 Queensway Junior Chamber - President Clara Cheng:

President Clara Cheng’s report was contained on pages 171 1o 175 of the Convention Manual together
with amendments as circulated on the floor.

On Page 173 2.2

The Chairman of June MFG should be Teresa Choi instead of Teresa Chao

President Clara Cheng moved a motion to receive and adopt her report, as amended, by the General
Assembly. The motion was seconded by President Paul Wong of Apex Junior Chamber. The motion
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was put 1o vote. Voting result: FOR = 18; AGAINST = 0: ABSTAIN = (. Motion carried unanimously.
7.15 North District Junior Chamber - President Thomas Yam:

President Thomas Yam's report was contained on pages 176 to 182 of the Convention Manual together
without amendments

President Thomas Yam moved a motion 1o receive and adopt his report, as amended, by the General
Assembly. The motion was seconded by President Clara Cheng of Queensway Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

7.16 Ocean Junior Chamber - President Francesca Ng:

President Francesca Ng's report was contained on pages 183 to 189 of the Convention Manual with
amendments as circulated on the floor:
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President Francesca Ng moved a motion to receive and adopt his report by the General Assembly. The
motion was seconded by President William Wong of Tai Ping Shan Junior Chamber. The motion was
put to vote. Voting result: FOR = 18; AGAINST =, ABSTAIN = (. Motion carried unanimously.

7.17 Sha Tin Junior Chamber - President Norm Lau:

President Norm Lau’s report was contained on pages 190 to 196 of the Convention Manual with no
amendments

President Norm Lau proposed a motion to receive and adopt his report by the General Assembly. The
motion was seconded by President Yury Lam of Kowloon Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0: ABSTAIN = 0. Motion carried unanimously.

7.18 Apex Junior Chamber - President Paul Wong:

President Paul Wong's report was contained on pages 197 to 202 of the Convention Manual together
with amendments as circulated on the floor. Particulars are as follows : -
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President Paul Wong proposed a motion to receive and adopt his report, as amended, by the General
Assembly. The motion was seconded by President Rose Mao of East Kowloon Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

8. TO RECEIVE AND ADOPT REPORTS FROM NOM COMMISSIONS

8.1

8.2

National Business Network Chairman - Clement Woo:

Report from NBN Chairman Clement was contained on pages 203 to 206 of the Convention Manual
without amendment. The Chairman invited a motion to receive and adopt the report from NBN Chairman
Clement. Motion was moved by President Francesca Ng of Ocean Junior Chamber, and was seconded
by President Vincent Chung of Victoria Junior Chamber. The motion was put to vote. Voling result:
FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Public Relations Commission Chairman - Tony Kam:
Report from Chairman Tony was contained on pages 207 to 208 of the Convention Manual without
amendment. Chairman invited NVP Betty Lau to present the report. The Chairman invited a motion

to receive and adopt the report from PRC Chairman Tony. Motion was moved by President Cindy Lo
of Bauhinia Junior chamber, and was seconded by President Norm Lau of Sha Tin Junior Chamber.
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8.7

The motion was pul to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carmed
unanimously.

International Affairs Commission Chairman:

Report from 1A Commission was contained on pages 209 of the Convention Manual without amendment.
The Chairman invited NVP Ellen Tsang to present the report. The Chairman invited a motion to receive
and adopt the report from IA Commission. Motion was moved by President Jacky Chan of Lion Rock
Junior Chamber, and was seconded by President Peter Pang of Dragon Victoria Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimous]y.

Mainland AfTairs Commission Chairman - Patrick Poon:

Report from MAC Chairman Patrick Poon was contained on pages 210 to 212 of the Convention Manual
without amendment. The Chairman invited NGLC Senator Michelle Tang to present the report.. The
Chairman invited a motion to receive and adopt the report from MAC Chairman Patrick Poon. Motion
was moved by President Cindy Lo of Bauhinia Junior Chamber, and was seconded by President Thomas
Yam of North District Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST
=(; ABSTAIN = 0. Motion carried unanimously.

Training and Development Committee Chairman - Tony Chan:

Report from TDC Chairman Tony Chan was contained on pages 213 to 218 of the Convention Manual
with no amendments

The Chairman invited a motion to receive and adopt the report from TDC Chairman Tony Chan. Motion
was moved by President Paul Wong of Apex Junior Chamber, and was seconded by President William
Wong of Tai Ping Shan Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST
= (; ABSTAIN = 0. Motion carried unanimously.

Community Concern Group Chairman - Eliza Pang:

Report from CCG Chairman Eliza Pang was contained on pages 219 of the Convention Manual without
amendment. The Chairman invited NVP Heidi Tam to present the report.. The Chairman invited a
motion to receive and adopt the report from CCG Chairman Eliza Pang. Motion was moved by President
Yury Lam of Kowloon Junior Chamber, and was seconded by President Senator Regina Ng of Hong
Kong Jayceettes Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =
(: ABSTAIN = 0. Motion carried unanimously,

Information Technology Committee Chairman Johnny Sze -:

Report from ITC Chairman Johnny Sze was contained on pages 220 of the Convention Manual without
amendment. The Chairman invited a motion to receive and adopt the report from ITC Chairman Johnny
Motion was moved by President Clara Cheng of Queensway Junior Chamber, and was seconded by
President Peter Pang of Dragon Junior Chamber. The motion was put to vote. Voting result: FOR =
18; AGAINST = 0; ABSTAIN = 0, Motion carried unanimously.

9. TO RECEIVE AND ADOPT REPORTS FROM SEMINARS

Theme Seminar Part 1:

JC Tony Tsang presented report for and on behalf of Chairman Barry Wang No written report was
presented. 200 audience attended this seminar. The speakers for this seminar were Dr. Ip Yan Ming,
Mr. Tik Chi Yuen, Mr. Ma Siu Leung. Guests included Ms. Justinia Leung, JP of the Hong Kong Bays'
and Girls’ Association and Ms. Ng from AlA. Good response was received by the audience.

The Chairman invited a motion to receive and adopt the report. Motion was moved by President Clara
Cheng of Queensway Junior Chamber, and was seconded by President Peter Pang of Dragon Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion
carried unanimously.
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9.2 Theme Seminar Part 11:

JC Tony Tsang presented report for and on behalf of Chairman JC Andy Lam. No written report was
presented. 150 audience attended this seminar. The speakers for this seminar were Mr. Marco Lee,
Mr. Rudy Chan, and Mr. Jimmy Chung and Peter Yan who explored deeply into the topics of B2B, B2C
business opportunities and taxation. Response was encouraging from the audience, in particular the Q
and A Session .

The Chairman invited a motion 1o receive and adopt the report. Motion was moved by President Peter
Pang of Dragon Junior Chamber, and was seconded by President Jacky Lam of Island Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;: ABSTAIN = 0. Motion carried
unanimously.

9.3 Training Seminar:

JC Tony Tsang presented report for and on behalf of Chairman JC Yip Man Loong. No written report
was presented. 120 audience attended this seminar. The speakers for this seminar were Mr. C.5. Ng
and Charles Mok who shared with the audience their experience in business development, IT career
management and the skills thereof

The Chairman invited a motion to receive and adopt the report. Motion was moved by President Cindy
Lo of Bauhinia Junior Chamber, and was seconded by President Paul Wong of Apex Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN =0, Motion carried
unanimously.

94 Trainers’ Circle Gathering:

The Chairman invited TDC Chairman Tony Chan to present his report on Trainers' Circle Gathering.
The report was circulated on the floor. This gathering was attended by 49 participants. The speakers
are Duncan Tai, Joseph Ho, Rose Ma and Tony Chan

The Chairman thanked TDC Chairman Joseph for chairing this gathering. The Chairman invited a
motion to receive and adopt the report. Motion was moved by President William Wong of Tai Ping
Shan Junior Chamber, and was seconded by President Peter Pang of Dragon Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

10. TO RECEIVE AND ADOPT REPORTS FROM JC OPPORTUNITIES FORUM

This report was presented by NIPP Louise Chan, chairman of this session. Speakers were PNP Senator Alex
Tzang, PNP Senator Junia Ho and PNP Senator George Lung, who shared with the audience the ways and
meiins to seck more opportunities for the betterment of the organization. The seminar commenced with 20
audience and ended with 79.

Surn: highlights of the Forum :

PNP Senator Junia *.hared with us her view on JC Positioning and raised many questions for the
audience's consideration.

»  Those questions stimulated us to think whether we should stick to our tradition or adapt ourselves to
the changing environment of the society.

. PNP Senator Junia observed that there are more 200 youth organizations in Hong Kong and we should
find our ways to stand ourselves out.

= PNP Senator Junia also inspired us to think about one of the great values of IC is in JCI Creed .i.e To
create positive change.

. For the resources, we always complained that we did not have much resources while at the same time
we may seldom go to right place for the resource or mis-utilize our resources, In some cases, there
were abuses in the resources allocations. While we always stressed that the help from the PNP and
senior members are valuable but the low attendance rate of the seminars shows that we failed to take
note of the importance thereof.

. PNP Senator Junia also shared with us her views on formalities in which she opined that with less
formalities, resources can be saved and better result can be achieved. We should therefore streamline
our formalities
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11.

12

13

14,

15.

PNP Senator George shared with us his experience in the relationship with the other NGOs. We should
continue with the high impact projects which will help us to get better recognitions and publicity. For the
continuity, we should consider retain long terms advisor for our project and invited the same GOH for the
same event.

PNP Senator Alex Tzang shared with us his experience on the development of JC. JC should continue to be
a learning and Leadership Development organization. He remarked that “through JC challenges, greatness
and assets, the sky has no limit”, JC enabled us to work in environment different from our work and to interact
with people from all walks of life, and to "TASTE LIFE".

The Chairman thanked NIPP Senator Louise for chairing this session. The Chairman invited a motion to
receive and adopt the report. Motion was moved by President Norm Lau of Sha Tin Junior Chamber, and
was seconded by President Cindy Lo of Bauhinia Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST =0; ABSTAIN =0. Motion carried unanimously.

TO RECEIVE AND ADOPT THE 1999 AUDITED ACCOUNT

The Chairman referred the meeting to the audited Income and Expenditure Account for the year ended 31%
December 1999 which was contained in page 61 to 73 with amendments on point No. 10 page as follows : -

The Donation to the Turkey earthquake should be HK$58,039-

The Chairman invited a motion to receive and adopt the amended audited accounts. Motion was moved by
President Jacky Lam of Island Junior Chamber and was seconded by President William of Tai Ping Shan
Junior Chamber. The motion was put to vote, Voting result: FOR = 18; AGAINST =0, ABSTAIN = (). Motion
carried unanimously.

TO RECEIVE AND ADOPT THE REPORT OF LONG RANGE PLANNING COMMITTEE

The Chairman invited Long Range Planning Committee Chairman Senator Eddy Wong was absent and
Committee Member PNP Senator Justin Lui presented the report for and on behalf of the Chairman. The
report was gone through in details. Copy of the report was contained on page 221 to 223 of the Convention
Manual,

PNP Senator Justin invited a motion to adopt the report from Long Range Planning Committee. Motion was
moved by President Rose Mao of East Kowloon Junior Chamber, and was seconded by President Paul Wong
of Apex Junior Chamber. The motion was put to vote. Voting result: FOR = 18 ; AGAINST = 0; ABSTAIN=
(). Motion carried.

BALLOTING OF HOSTING RIGHT OF THE 2001 NATIONAL CONVENTION

The Chairman invited President Jacky and Bidding Chairman Mercedes Suen of Lion Rock Junior Chamber
10 come on stage for a final briefing to appeal for LOMs” support to grant the hosting right of the 2001 National
Convention to Lion Rock Junior Chamber. There being no further question and discussion, the Chairman
invited a motion to grant the hosting right. Motion was moved by President Jacky Chan of Lion Rock Junior
Chamber and was seconded by President Francesca Ng of Ocean Junior Chamber. The motion was put to
vote. Voting result: FOR = 18; AGAINST = (; ABSTAIN = 0. Motion carried unanimously.

TO RECEIVE REPORT FROM NOMINATION COMMITTEE

The Chairman invited Nomination Committee Chairman NIPP Senator Louise Chan to present her report.
The Report from the Nomination Committee was circulated on the floor. (Appendix A of this minutes). All
candidates, after being interviewed by the committee, were recommended to stand for the election.  The
Chairman invited a motion to receive and adopt the audited accounts. Motion was moved by President Tsui
James of City Junior Chamber and was seconded by President Francesca Ng of Ocean Junior Chamber. The
motion was put to vole. Voting resuli: FOR = 18; AGAINST = (; ABSTAIN = (0. Motion carried unanimously.

ELECTION OF 2001 NATIONAL OFFICERS

Nomination Chairman NIPP Senator Louise Chan took the chair.
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15.1 Appointment of Parliamentarian:

Nomination Chairman Senator Louise appointed PNP Senator Justin Lui to be the parliamentarian of
this election session, There was no objection from the floor.

15.2 Appointment of Recording Secretary:

Nomination Chairman Senator Louise appointed Brenda Lam as the recording secretary and Past
President of Ocean Junior Chamber Clement Woo as the time-keeper of this election session. There
was no objection from the floor.

15.3 Appointment of Election Scrutineers:

Nomination Chairman Spencer appointed Senator Paul Chan, Senator Shirley Chan and Duncan Tai
as the scrutineers of this election session. There was no objection from the floor.

154 Explanation of Voting System:
Nomination Chairman Louise briefed the General Assembly on the voting system.

In accordance with the By-law 11-16-3, the election at the General Assembly would be done by secret
balloting with more than 50% of the total votes cast at the General Assembly in order to be elected.
Nomination Chairman Spencer reminded all Chief Delegates that in accordance with By-law 10-6
“Election of National Officers™, the total number of Chapter Votes should be cast in one lot. In accordance
with By-law 10-8, voting strength in relation to the election of elective national offices was calculated
based on LOM's membership declaration in the September Joint Board Meeting. Voting strength of
each LOM comprised of affiliation vote, membership vote and executive vote.

15.5 Establishment of Voting Strength:
Recording Secretary Brenda conducted a roll call and confirmed that the voting strength was as follow :

Affiliation Membership Executive Total Voting
Chapter Vote Vote Vote Strength

el

Victoria
Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour

Yuen Long
Tai Ping Shan
Bauhinia
Dragon

East Kowloon
City
Queensway
MNorth District
Ocean

Sha Tin

Apex

Total
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It was confirmed that the simple majority was 68, 2/3 majority was 92, whereas for the chapter vote,
the simple majority was 10, 2/3 majority was 12,

With respect to the recommendation made in the report of Nomination Committee, Nomination Commitice



Chairman Louise invited a motion to grant waiver to candidate William Kwan who failed to meet the
specified requirement as stated in By-Law of 11-12(c) of HKJC before she could stand for election.
Motion was moved by President Norm Lau of Shain Junior Chamber, and was seconded by President
Jacky Chan of Lion Rock Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Nomination Committee Chairman Louise invited a motion to grant waiver to candidate Anne Lo who
failed to meet the specified requirement as stated in By-Law of 11-12-2 (¢) of HKJC before she could
stand for election. Motion was moved by President Cindy Lo of Bavhinia Junior Chamber, and was
seconded by President William Wong of Tai Ping Shan Junior Chamber, The motion was put 1o vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = (0. Motion carried unanimously.

Nomination Committee Chairman Louise invited a motion to grant waiver to candidate Peter Pang who

failed to meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKIC before he could

stand for election, Motion was moved by President Norm Lau of Sha Tin Junior Chamber, and was

seconded by President Senator Regina Ng of Hong Kong Jayceettes Junior Chamber. The motion was

put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously,
15.6 Presentation of Candidates and Balloting following each presentation:

15.6.1 National President:

Candidate Senator Michelle Tang presented a 5 minutes speech.
Voting and balloting was made.

15.6.2 National Executive Vice Presidents:

Candidates James Tsui and Mercedes Suen each presented a 4 minutes speech.
Voting and balloting was made.

15.6.3 National Vice Presidents:

Candidates Peter Pang, William Kwan,, Annie Lo, Francesca Ng each presented a 3 minutes speech,
Voting and balloting was made.

15.7 Announcement of Resulis:

All ballots were counted by the scrutineers and the results verified by Nomination Committee Chairman,
The election resulis were as follows :

Candidate Post For Against | Abstain Void Elected
Michelle Tang NP 126 9 0 0 Yes
Mercedes Suen NEVP 128 0 1] 0 Yes
James Tsui MNEVP 111 16 B 0 Yes
Peter Pang NVP 120 8 0 8 Yes
William Betty Lau NVP 121 0 0 8 Yes
Francesca Ng NVP 73 49 6 8 Yes
Anne Lo NVP 128 0 0 8 Yes

Nomination Committee Chairman Louise congratulated all elected officers and wished them all the best in
their terms of office in 2001,

Nomination Committee Chairman Louise also thanked all members of the nomination committee: PNP Senator
Edmond Pang, PNP Senator Daniel Cham, PNP Senator Eddy Wong, Nomination Committee Chairman Louise
invited a motion to destroy all ballot papers. Motion proposed by President William of Tai Ping Shan Junior
Chamber, and was seconded by President Jacky Chan of Lion Rock Junior Chamber, The motion was put
to vole. Voting result: FOR = 18; AGAINST = 0: ABSTAIN = 0. Motion carried unanimously.
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16.

17.

18.

19,

2L

Nomination Committee Chairman Louise returned the chairmanship to NP Senator Spencer.
APPOINTMENT OF NATIONAL SECRETARY GENERAL FOR 2001

NP Elect Senator Michelle Tang proposed to appoint Lydia Chiu of Lion Rock Junior Chamber to be the NSG
in 2001, The Chairman invited a motion to approve the appointment. Motion was moved by President Vincent
Chung of Victoria Junior Chamber and was seconded by President Clara Cheng of Queensway Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

APPOINTMENT OF NATIONAL HONORARY TREASURER FOR 2001

NP Elect Senator Michelle Tang proposed to appoint Bowen Wong of City Junior Chamber to be the NHT.
The Chairman invited a motion to approve this appointment. Motion was moved by President James Tsui
of City Junior Chamber, and was seconded by President Mak Sik Chung of Peninsula Junior Chamber. The
motion was put to vole. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

APPOINTMENT OF NATIONAL GENERAL LEGAL COUNSEL FOR 2001

NP Elect Michelle proposed to appoint Senator Tony Chan of Apex Junior Chamber to be the NGLC in 2001.
The Chairman invited a motion to approve this appointment. Motion was moved by President Peter Pang of
Dragon Junior Chamber, and was seconded by President Jacky Chan of Lion Rock Junior Chamber. The
motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

APPOINTMENT OF HON. AUDITOR FOR 2001

NP Elect Spencer informed the General Assembly that Mr. David Tsoi had kindly consented to be the Hon.
Auditor of Hong Kong Junior Chamber in 2001. NP Elect Michelle proposed to appoint Mr. David Tsoi to
be the Hon. Auditor for 2001. The Chairman invited a motion to approve this appointment. Motion was
moved by President Tommy Li of Yuen Long Junior Chamber, and was seconded by President William Wong
of Tai Ping Shan Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0);
ABSTAIN =0. Motion carried unanimously.

APPOINTMENT OF HON. LEGAL ADVISOR FOR 2001

NP Elect Senator Michelle informed the General Assembly that Mr. Lam Hon Mo had kindly consented to
be the Hon. Legal Advisor of Hong Kong Junior Chamber in 2001. NP Elect Senator Michelle Tang proposed
to appoint Mr. Lam Hon Mo to be the Hon. Legal Advisor for 2001. The Chairman invited a motion to approve
this appointment. Motion was moved by President Yury Lam of Kowloon Junior Chamber, and was seconded
by President Cindy Lo of Bauhinia Junior Chamber. The motion was put to vote. Voting result: FOR = 15;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

ADOFPTION OF MAJOR EMPHASIS THEME FOR 2000

The Chairman invited NGLC-designate Tony Chan to present the proposed MET for 2001,  NGLC-Designate
Tony Chan informed the General Assembly that the 2001 Board would adopt the theme of “Develop our Future
Leader, Excel to New Millennium" ( 3% 7 o A 4i#h + Wz 847427 ) as the MET for 2001, The Chairman
invited a motion to adopt the proposed Major Emphasis Theme “Develop our Leader, Excel in New Millennium.”™
Motion was moved by President Jacky Lam of Island Junior Chamber, and was seconded by President Elaine
Tai of Harbour Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST =,
ABSTAIN = 0. Motion carried unanimously,

REMARKS BY NATIONAL PRESIDENT SPENCER LI
NP Senator Spencer Li said he would like to thank everybody for his/her support during his term of office.
ANNOUNCEMENT BY CONVENTION DIRECTOR ARTHUR LUI

CD Senator Arthur Lui thanked all delegates and participants for their keen support to the 2000 National
Convention.

e e ] e ———— — e ——



24. ANY OTHER BUSINESS
24.1 Promotion by the World Congress Director Yasunori Aoki

World Congress Director invited members of the Hong Kong Junior Chamber to support the World
Congress that will be held in November in Sapporo, Japan

24.2 Report by the Chairman of the Ad Hoc Committee on the Feasibility Purchase of the New Chamber
Office

Chairman Convener Frank Pak presented the report of the Committee for and on behalf of the Chairman.
The Chairman invited a motion to adopt the report.  Motion was moved by President Tommy Li of
Yuen Long Junior Chamber, and was seconded by President Peter Pang of Dragon Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0. Motion carried
unanimously.

24.3 Announcement by the 2001 National Convention Director

She appealed for instant registration of the 2001 National Convention and informed that there has already
been 52 registrations

24.4 Remarks by the National President Elect Michelle Tang

The Chair invited National President Elect Senator Michelle Tang to give remarks and invited the support
of all members to the 2001 National Board

24.5 NSG Brenda invited a motion to thank National President Senator Spencer Li for his guidance
and dedicated work in the year 2000

The Chairman invited a motion to adopt the motion. Motion was moved by President Tommy Li of
Yuen Long Junior Chamber, and was seconded by President Peter Pang of Dragon Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN =0, Motion carried
unanimously.

24.6 President Yury Lam of Kowloon Junior Chamber proposed a motion to thank Convention Director Arthur
Lui and his OC for the hardwork of making possible a wonderful convention and was seconded by
President Jacky Lam of Island Junior Chamber. The motion was put to vote. Voting result: FOR =
18: AGAINST = 0; ABSTAIN =0, Motion carried unanimously,

25. ADJOURNMENT
The Chairman invited a motion to adjourn this General Assembly until the next General Assembly. Motion
was moved by President Peter Pang of Dragon Junior Chamber, and was seconded by President Jacky Chan

of Lion Rock Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; abstain
= 0. Motion carried unanimously. The Closing General Assembly was adjourned at 6.38 pm.

Spencer Li Brenda Lam
National President National Secretary General
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Appendix A

HONG KONG JUNIOR CHAMBER
THE 3%™ NATIONAL CONVENTION
SEPTEMBER 22-24, 2000

CLOSING GENERAL ASSEMBLY
REPORT FROM NOMINATION COMMITTEE

As the Chairman of the Nomination Committee and on behalf of the Committee members, | take pleasure to present
our report as follows:

A. NOMINATION COMMITTEE

The following past National Presidents were appointed by National President Spencer Li as members of the
Nomination Committee:

Senator Major Tang 1980 National President
Senator Edmond Pang 1981 National President
Senator John Chan 1984 National President
Senator Justin Lui 1996 National President
Senator Henry U 1997 National President
Senator Spencer Suen 1998 National President

Senator Edmond Pang was assigned to be the Caucus Chairman. The other members Senator Major Tang,
Senator Edmond Pang, Senator Justin Lui, Senator Henry U and myself formed the Panel of Interviewers.

B. NOMINATION FOR 2001 ELECTIVE NATIONAL OFFICES

As at the deadline on T August 2000, a total of eight nominations for the 2001 Elective National Offices
were received as follows:

Elective Office Sought Candidate Chapter
National President Michelle Tang Harbour
National Executive Vice President James Tsui City
National Executive Vice President Andrea Suen Lion Rock
National Vice President Annie Lo Bauhinia
MNational Vice President Peter Pang Dragon
National Vice President Francesca Ng Ocean
Mational Vice President William Kwan CQueensway
National Vice President Vincent Chung Victonia

Subsequently, Victoria Junior Chamber withdrew her nomination of National Vice President Candidate Vincent
Chung, initially in verbal communication followed by e-mail. The said candidate did not attend the candidate
training, interview session and caucus session.

In accordance with By-laws 11-6-3, nomination for Elective National Offices shall be automatically closed
45 days prior to the commencement of the National Convention unless no nomination is submitted for a
specific office, in such case, nomination should remain open until it is closed by the General Assembly.

The Nomination Committee confirms that nominations for all elective offices are automatically closed according
1o By-laws 11-6-3.

C. ELIGIBILITY AND QUALIFICATIONS OF CANDIDATES
The gualification for Candidates of the Elective National Offices is contained in Clause 11-4 of the By-laws
of the Hong Kong Junior Chamber. Specific requirements for the National President, National Executive

Vice Presidents, and National Vice Presidents are contained in Clauses 11-9-3, 11-11-2 and 11-12-2 respectively
of the By-laws of HKJC.,
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The Nomination Committee confirms that all the candidates fulfill the qualifications as specified in Clause
11-4 of the By-laws of the HEKJC and are eligible and qualified for the offices they are standing for election
with the following exceptions:

The following NVP Candidates fail to meet Clause 11-12-2 (C) i.e. have not been a current National Officer
or have been a National Officer for st least a year.

William Kwan
Annie Lo
Peter Pang

Notwithstanding their failure 10 meet the specified requirements, the three named Candidates can seek for
election by way of a waiver in accordance with Clause 11-4-9 of the By-laws of HKJC. The Nomination
Committee recommends such a waiver be granted subject to the approval of the General Assembly by a 2/3
vouc cast.

D. INTERVIEW RESULTS
An interview session was held in the afternoon of September 23 with questions on parliamentary procedure,
duties of elective officers and problem solving, general community affairs, JC knowledge at JCI/ NOM /
LOM levels, HKJC M & A and By-laws.

The following are comments of the Panel of Interviewers on the performance of individual candidate during
the interview:

1. NP Candidate Michelle Tang
Eligible and gualified.
2. NEVP Candidate Mercedes Suen

Eligible and qualified.
Knowledge on parliamentary procedure and current affairs need to be enriched.

3. NEVP Candidate James Tsui

Eligible and qualified.
Knowledge on current affairs need to be enriched.

4. NVP Candidate William Kwan

Not eligible but gqualified.

Failure to meet the specific requirernent of Clause 11-12-2(c) of the By-laws, i.e. have not been a National
Officer or have been a National Officer for at least one year.

Knowledge on M & A and current affairs need to be enriched.

5.  NVP Candidate Annie Lo
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e. have not been a National
Officer or have been a National Officer for at least one year.
Knowledge on M & A need Lo be enriched.
6. NVP Candidate Francesca Ng
Eligible and qualified.
7. NVP Candidate Peter Pang
Not eligible but qualified.
Failure to meet the specific requirement of Clause 11-12-2(c) of the By-laws, i.e. have not been a National

Officer or have been a National Officer for at least one year.
Knowledge on parliamentary procedure need to be enriched.
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Overall speaking, all candidates showed good enthusiasm to serve the Organization, The candidates
are advised to keep abreast of the direction of JCI and to increase their understanding on the mission
and the history of our Organization so as to be a competent national officer.

E. CONCLUSION

In conclusion, | would like to extend my sincere gratitude to all the Nomination Committee members:
PNP Senator Major Tang, PNP Senator Edmond Pang. PNP Senator John Chan, PNP Senator Justin
Lui, PNP Senator Henry U and PNP Senator Spencer Suen for their effort and contributions in the
election process. | would also like to thank NSG Brenda Lam and Dragon Junior Chamber for all the
assistance and arrangements rendered which had made my work smoother.

Furthermore, | would like to thank District Governor of Rotary International, Mr. John Wan, Principal
Assistant Secretary of Constitutional Affairs Mr. Bassanio So, Managing Director of PA Professional,
Mr. Adrian Cheung and PNP Senator Eddy Wong as guest speakers for the NOM Candidates Training
School,

My best wishes to all the Candidates in their election.

Louise Chan
Nomination Committee Chairman
24 September 2000
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%7 The 76™ Narional ConvenTion

21 - 23 Baprember; 2001

MINUTES OF THE 2 EXTRAORDINARY GENERAL MEETING
HELD ON SATURDAY, 16" DECEMBER, 2000 AT 2:00 P.M.
AT ROOM 406-407, HONG KONG CONVENTION AND EXHIBITION CENTRE,

Present : Senator Spencer Li
Vincent Chung
Yury Lam
Jacky Lam
Mak Sik Chung
Polly Chow
Jacky Chan
Elaine Tai
William Wong
Cindy Lo
Peter Pang
Rose Mao
James Tsui
Thomas Yam
Francesca Ng
Norm Lau
Paul Wong

In Attendance:

Senator Henry U
Senator Louise Chan
Senator Michelle Tang
Senator Frank Pak
Senator Duncan Tai
Senator Arthur Lui

1. OPENING EXERCISE

1.1 Meeting call to order

WANCHAI, HONG KONG

Mational President
President, VIC
President, KJC
President, 1JC
President, PIC
Acting President, HKJTT
President, LRIC
President, HIC
President, TPSJIC
President, BJC
President, DIC
President, EKJC
President, CIC
President, NDJC
President, OJC
President, OJC
President, AIC

Mational Presidential Advisor
National Immediate Past President
Mational General Legal Counsel
National Executive Vice President
Mational Executive Vice President
Recording Secretary

MINUTES

NP Senator Spencer Li took the chair and called the meeting to order at 2:15 pm,

1.2 Recitation of JCI Creed

NGLC Michelle Tang was invited to lead the recitation of JC1 Creed.

1.3 Recognition of Guests

JCI Treasurer Senator Caroline Au Yeung and National Presidential Advisor Senator Henry U was being

recognized

1.4  Appointment of Parliamentarian

NPA Senator Henry U appointed as the parliamentarian.

2. MEETING EXERCISE

2.1 Establishment of voting strength

Total voting strength: 16. Simple majority: 9. Two third majorities: 11
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Adoption of Agenda

The agenda was moved by Francesca Ng, President of OJC and seconded by Jacky Chan, President of
LRIC.
There being no amendment and objection, motion carried.

3. ELECTION OF 2001 DISCUSSION

Nomination Chairman NIPP Senator Louise Chan took the chair.

31

A2

a3

A5

Appointment of Parliamentarian:

Nomination Chairman Louise appointed PNP Senator Henry U to be the parliamentarian of this election
session. There was no objection from the floor.

Appointment of Recording Secretary:

Nomination Chairman Louise appointed Senator Arthur Lui as the recording secretary and Senator
Duncan Tai as the timekeeper of this election session. There was no objection from the floor.

Appoiniment of Election Scrutineers:

MNomination Chairman Louise appointed NEVP Senator Frank Pak and Leo Leung as the scrutineers
of this election session. There was no objection from the floor.

Explanation of Voting System:
Nomination Chairman Louise briefed the General Assembly on the voting system,

In accordance with the By-law 11-16-3, the election at the General Assembly would be done by secret
halloting with more than 50% of the total votes cast at the General Assembly in order to be elected.
Nomination Chairman Spencer reminded all Chief Delegates that in accordance with By-law 10-6
“Election of National Officers”, the total number of Chapter Votes should be cast in one lot. In accordance
with By-law 10-8, voting strength in relation to the election of elective national offices was calculated
based on LOM’s membership declaration in the meeting. Voting strength of each LOM comprised of
affiliation vote, membership vote and executive vote.

Establishment of Voting Strength:

Recording Secretary Arthur conducted a roll call and confirmed that the voting strength was as follow:

Affiliation Membership Executive Total Voting
Chapter Vote Vote Vote Strength

9

Victoria |
Kowloon 1
Island 1
Peninsula |
HK Jayceettes 1
Lion Rock 1
Yuen Long 1
Harbour 1
Tai Ping Shan 1
|
|
1
|
|
1
1
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Bauhinia
Dragon

East Kowloon
Queensway
City

North Diistrict
Ocean
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Chapte Affiliation Membership Executive Total Voting
. Vote Vote Vote Strength
Sha Tin | 1 4 ]
Apex | 2 ] L
Total 150

It was confirmed that the simple majority was 76, 2/3 majority was 100, whereas for the chapter vote,
the simple majority was 10, 2/3 majority was 12.

Nomination Committeec Chairman Louise explained that there are two vacancies in the post of the
National Vice Presidents since the Closing General Assembly of the 35'" National Convention. Two

Nominations were received,

With respect to the recommendation made in the report of Nomination Commitiee, Nomination Committee
Chairman Spencer invited a motion to grant waiver to candidate Eliza Pang who failed to meet the
specified requirement as stated in By-Law of 11-12-2(a) and 11-12-2 (¢) of HKJC before she could
stand for election. Motion was moved by President Jacky Chan of Lion Rock Junior Chamber, and
was seconded by Vincent Chung of Victoria Junior Chamber. The motion was put to vote. Voting result:
FOR = 18; AGAINST = 0; ABSTAIN =0. Motion carried unanimously.

3.6 Presentation of Candidates and Balloting following presentation:

National Vice President Candidates Cecilia Cheung and Eliza Pang both presented a 5 minutes speech
followed by a seven minules caucus session

Voting and balloting was made,
3.7 Announcement of Results:

All ballots were counted by scrutineers and the results verified by Nomination Committee Chairman.
The election results were as follows:

Candidate Post For Against | Abstain Void Elected
Cecilia Cheung NVFP 114 35 L] 1] Yes
Eliza Pang NVP 150 0 0 0 Yes

Nomination Committee Chairman Louise congratulated the elected NVP and wished them all the best
in their terms of office in 2001,

Nomination Committee Chairman Louise also thanked all members of the nomination committee: PNP
Senator Henry U and, PNP Senator Eddy Wong. parliamentarian PNP Henry U, scrutineers Senator
Frank Pak, Leo Leung, recording secretary Senator Arthur Lui and timekeeper Senator Duncan Tai for
their support to make this election a smooth one.

Nomination Committee Chairman Louise invited a motion to destroy all ballot papers. Motion proposed
by William Wong of Tai Ping Shan Junior Chamber and was seconded by Polly Chow of Hong Kong
Jayceettes Junior Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN =0. Motion carried unanimously.

Nomination Committee Chairman Louise returned the chairmanship to NP Senator Spencer

4. ADJOURNMENT

Meeting adjourned at 3:30 pm

Senator Spencer Li Senator Arthur Lui
National President Recording Secretary
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+J The 76™ Nartional ConvenTion
271 - 23 Seprambar, 2001

JCI PARLIAMENTARY PROCEDURE IN BRIEF

YOUR JCI GUIDE

This is your JCI guide to parliamentary procedure. It is designed to help you with the methods through which
effective meetings are conducted and by which representative decisions can be reached in JC.

Parliamentary procedure is advocated for and practised by JC groups throughout the world. There are many reasons
for this.

Apart from the obvious advantages in leadership training and disciplined thinking which come from concise debate
and clearly led discussion, the introduction of parliamentary procedure gives an object lesson in working democracy.
The advantages of parliamentary procedure include:

* Orderly meetings.
Opportunities for all to be heard.
Decisions by the majority.
Protection for the minority.

There are many sets of rules or guides to effective action. Among these are Robert’s Rules of Order (used by JC]
and most JC groups). Cushing's Manual, Demeter's Manual, and the many and varied sets of rules used by legislative
bodies the world over.

Each is designed to permit free discussion and free decisions. This JCI Manual on Parliamentary Procedure is
generally based on Robert’s Rules of Order. The manual does not attempt to give a complete picture of parliamentary
procedure, nor hope to cover every situation that can come up in a meeting. It will, we hope, provide you with a
good understanding of how proper meeting procedure can help your JC organization in conducting its business
sessions.

The imporiant phases of meeting technigues are set forth one by one and the stated examples can be easily adapted
to fit the requirements of vour organization,

CONDUCTING THE MEETING

At the exact hour named in the notice of the meeting, the presiding officer should call the meeting to order. He
should determine that enough members (a quorum) are present to do business. A quorum is usually a majority
{more than half) of the committee, a convention or group, unless the group provides otherwise in its rules.
For a very large group, a smaller number should be set by the by-laws or constitution, as it may be difficult 1o
secure a necessary majority at the meeting. In no case should the meeting proceed without the quorum. This
requirement is designed to insure the group that its decisions will not be made by an unrepresentative minority.
The next business should be the approval, as read or as amended by the group, of the minutes of the previous
meeting. This enables those present to know what has already been done so time is not wasted in repetition.
If this is the first meeting, the presiding officer should explain the reason for the meeting and then have the group
adopt a set of parliamentary rules for orderly procedure, name its temporary officers, and proceed with the business,

SPEAKING

Speaking is accomplished by obtaining the {loor. One should rise and address the presiding officer. The one who
should be recognized is the person who rises first after the floor has been yielded by the previous speaker. It is
discourteous to raise your hand or stand while another has the floor, and such a person does not, therefore, get
the right to the floor next.

If more than one person properly requests the floor when debate is on, certain rules apply:

{ 1) The maker of motion is first even though the last to rise - in order that he can explain his motion. (2) No one
gets a second chance until everyone has had one chance to speak, and (3) the chairman should try to alternate
speakers among all sides of an issue,
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Speaking:

...Is not usually in order until the presiding officer indicates who is entitled to speak. Once recognized, the speaker
should first give his name, and if in a representative group, he should state whom he represents.

...Follows the making of a motion. If a report is presented, its reading precedes a motion. Following the motion,
the reader of the report has the first opportunity to speak.

...Is limited - 10 give everyone an opportunity, The group can impose more or less restrictive rules. Robert’s Rules
of Order gives each person only two chances of ten minutes each,

...Can be stopped altogether by a motion. But this motion requires a two-thirds vote of those voting so that a bare
majority cannot prevent discussion, and a minority can be heard.

THE MOTION

The motion is the means whereby the group takes action. It is a statement of what is to be done and how it is to
be accomplished. It should be carefully worded to prevent misunderstandings. The wording should clearly channel
discussion to the important aspects of the proposal. The motion is made by stating, “I move that the... (name of
group)...(add what is to be done, by whom, when, how financed, etc.).” Normally, it should be seconded. This
means the seconding party believes the motion should be discussed. On occasions, the purpose of a seconder is
to insure that the matter is of at least sufficient interest to be presented to the group and thus prevent one man
from wasting the group’s time.

THE NUMBER ONE RULE

BE PREPARED

The Leader or presiding officer should be well prepared before the meeting.
HE SHOULD:

1. Draft an agenda - a list of matters to be discussed in the order in which they will be discussed.

2. Know in advance what to expect from reports, and be sure that everyone who is going to deliver a report is
well prepared.

3. Arange for the meeting place, and be certain it is set up to enable him to sce all of those present so that no
one is ignored in the discussion.

The presiding officer should have outlined, at least in his own mind, if not on paper, the general direction and
purpose of cach item of business on the agenda. Sometimes he will expect perfunctory approval (as to the minutes
of the prior meeting), and sometimes he may expect a prolonged discussion (as to a budget for the year's expenses),
but he should always have an idea to guide him, even though on many occasions the meeting will differ from the
plan.

Being prepared, however, will permit him to guide the group rather than permit it 1o drift aimlessly. Thus he may
help to increase the respect of those present not only for the protection of parliamentary law and democratic
processes, but also for their efficiency and practicability.

Members, too, should prepare. Those who are to make reports should know what they will say. The report should
be concluded with a motion or statement on what new action should be taken. Those who introduce something
new should prepare a motion and should organize their thinking in advance so that they can adequately explain
what they propose and why.

ORDER OF BUSINESS

Opening of meeling.

Reading and approval of minutes of the previous meeting,
Reports of boards and standing committees.

Reporis of special committees.

Special orders.*

Unfinished business and general orders.**

New business.

Closing of meeting.
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*  Special orders : Important business which the group has previously agreed to take up at this specific time
*%  General orders : Matters postponed from previous meetings and set for this meeting,

It is done by merely stating, without rising, *1 second the motion,” 1f, however, the type of minutes kept by the
group requires the seconder’s name o appear in the record, he should stand to facilitate recognition.

Parliamentary law is designed to insure that the group considers only one motion at a time. This prevents confusion
and speeds action, and it is the presiding officer’s duty to remind the group constantly which action is the main
problem.

However, the requiremenis of getting a job done and preventing a small but vociferous minority from kecping a
group in session or wasting time on inconsequential matters demand that certain motions receive precedence. These
have specific objectives which deserve early consideration by the group and are listed in order in the Chart on
Parliamentary Motions.

When these motions are made, they immediately become the pending problem of the group and must be decided
first. It is important 1o remember that only the motion with precedence is then before the group even though any
number of subsidiary, incidental, or privileged motions are, so to speak, on the floor.

Confusion will not result if the presiding officer keeps the group well informed and explains what has happened,
what is happening, and what will happen next.

TYPES OF MOTIONS

The use of parliamentary forms over a period of time has resulted in the establishment of certain terminology
which itselfl has specific parliamentary meanings. The terms often vary as to the group using them.

LAY ON THE TABLE : A motion 1o delay: to an indefinite time, consideration of a main motion by taking
it figuratively from the floor, where action can be taken, and laying it on the table,
where action can not be taken. This helps to allow more time to consider the problem,
yet does not set a definite time for reconsideration.

A majority of voters who tabled the motion can later figuratively take the motion
from the table (Take from Table) and put it on the floor for discussion. When this is
done, the motion comes back to the floor in the same condition as it went on the
table, i.¢., with the same wording.

MAIN MOTION : A motion to accomplish a part of the business of a group. Examples are to adopt a
project, approve a budget or report, create a committee, approve an appointment,
etc. All other motions are, in a way, procedural, while the main motion gets the work
done. This is true even though some other motions, like a motion to adjourn, are at
times technically considered main motions.

SUBSIDIARY MOTIONS : A mution generally designed to facilitate action on a main motion - a motion subsidiary
1o the main motion. Examples include motions to debate, amend, refer to committee,
lay on the table, etc.

INCIDENTAL MOTIONS : These motions are incidental to the consideration of business and accomplish certain
parliamentary purposes. Examples are questions of order and appeal, suspension
of the rules, objection to consideration of a question, etc.

PRIVILEGED MOTIONS : A motion is privileged in the sense that with it, at certain times, goes the distinction
of an immediate - or at least an earlier - decision in regard to the subject matter 1o
which it relates, rather than to the subject matter of another motion which may have
been on the floor.

The Chart on Parliamentary Motions lists the privileged motions in the order of their

precedence. Examples are motions to fix the time to which to adjourn, or to take a
recess.
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SAMPLE SITUATIONS
OPENING THE MEETING

The presiding officer is either a designated official of an established group or, if the group is in the organizational

phase, he

is someone interested in the proposed group and chosen for the purpose of — at least — opening the

meeting. The new group can either name a temporary chairman after the meeting is opened, or continue with its
guest chairman.

The presiding officer is shown here as a chairman (CH), the Secretary as (SEC).

CH: - “Gentlemen, will you please sit down. The meeting will come to order.” If an unorganized group, “The
purpose of this meeting is...” If an organized group, “This is a meeting of..."

SEC:—  “Mr. Chairman, ___members a represent.”

CH: -  “Since a quorum consists of ___members of a total membership of ___, a quorum is present and we
shall proceed. Mr. Secretary, please read the minutes of the previous session.” (This will obviously not
be necessary if this is the group’s first meeting. )

SEC:—-  Reads minutes of previous session or makes motion to dispense with reading if all members have been
given copies prior [o meeling.

CH: -  “Are there any corrections or objections to the minutes as read (or as distributed)?”

If objections are raised, sometimes all present will agree to change without a formal motion. Otherwise
a formal motion and vole to correct are required.

CH: - After all corrections have been decided “If there are no (further) objections, the minutes are approved
as read (or as distributed).”

A formal motion, second and vote to approve minutes followed by amendments to correct can also be
used as proper procedure, although usually it is more cumbersome.

CH: = “The next order of business is..." It might be apologies or correspondence, or special announcements
or... perhaps... reports.

REPORTS

CH: =  “The next order of business is the report of (title) as to (subject) by (name) Mr.__"

REPORTING PARTY:~ Reads his report, or presents main points from it, and closes with a motion to act on the

report as the report requests. Some examples:

“Mr. Chairman, | move this report be received and filed.” No action required by the group
other than to acknowledge receipt of report.

“Mr. Chairman, | move this report be approved and that the organization...(describe
specific group action contemplated).™

“Mr. Chairman, I move this report be approved and the committee be authorized to continue
its study of this subject.”

“Mr. Chairman, I move this final report be received and the committee discharged with
the thanks of this organization.™

MOTIONS

A motion can be the result of a report or it can be made under New Business, Old Business, etc,

CH: = M is recognized.”

MAKER: - *“Mr. Chairman, I move...(describe what the organization is to do).”

Example: “I move we allocate $50 for a senatorship application for the new president.”

CH: — "It has been moved that {repeats motion). Is there a seconder to this motion””
MEMBER: - *“1second the motion.”
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CH: — "It has been moved and seconded, that (repeats motion), Any discussion?” If no seconder
is received, the Chairman says, “The motion dies for lack of a seconder. Next order of business,”

AMENDMENTS

Amendments are not always necessary, but if someone wishes to change a motion, yet not negate it, he may move
the adoption of an amendment. This can be done at any time during the discussion.

MEMBER: - (After having been recognized) “Mr. Chairman, 1 move that we amend the main motion 1o
(describes what changes he wishes to make in the wording of the main motion).”

Example: “I move that we substitute the word ‘outgoing” for the word “‘new”,” (thus providing the senatorship
after the president has completed his term. )

CH: —  “It has been moved that. . .(repeats amendment). [s there a seconder to this amendment?”

MEMBER: - “Isecond the amendment.”

CH: —~  “It has been moved and seconded that we amend the main motion to...(repeats motion). Any
discussion™”

If no seconder is received, the Chairman says, “The amendment dies for lack of a seconder. Any further discussion
on the main motion?”

In discussion on the amendment, the person who moved its adoption is recognized first, if he desires the opportunity
to speak. The chairman should limit the discussion to the question of adoption or rejection of the amendment and
not to the whole question proposed by the main motion,

The amendment can be further amended, and more amendments can be offered, but at any one time only the main
motion, the amendment, or the amendment to the amendment, can be on the floor,

VOTING

After discussion has been completed, a vote should be taken. First a vote is taken on the amendment to the
amendment (if any); then the vote is taken on the amendment (as either amended or as originally presented,
depending on the previous vote); and finally on the main motion (as either amended or as presented depending
on the previous votes).

CH: -  “A vote will now be taken on the motion that...” (repeats amendment). The Chairman should explain
the effect of the adoption or rejection of the amendment on the main question and advise the members
of the effect of a “yes™ or “no™ volte.

CH: = “All in favor, please rise. (or say yes).” Such is done. “All opposed, please rise. (or say no).” Such is
done.
“The amendment is adopted (or defeated) by a vote of o " (1f tally is made).

“The motion now before the group is....(repeats main motion as amended if amendment passed). Is there
any further discussion?"

Discussion is permitted on the main motion after the vote on the amendment. After the discussion is closed, he
then says, “There being no further discussion, we will vote on the main motion that...” (repeats main motion as
amended, if such is the case, with a short statement as to the effect of a “yes” or “no” vote). “All in favor, please
rise, (or say yes).” Such is done.

“All opposed, please rise, (or say no).” Such is done.

“The main motion is adopted (or defeated) by a vote {3} " (If tally is made).
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HonGg KonNG JUNIOR CHAMBER /”

HONG KONG JUNIOR CHAMBER
2001 POLICY MANUAL

1  OBJECTIVES FOR 2001
1.1 Major Goals

i. To enhance understanding of the purposes and objectives of Jaycee movement through discussions
with JCI Officers, senior members and among NOM and LOM Officers.

ii. To further enhance the identity of (HKJC) and JCI as an international leadership development
organization.

iii. To strengthen social status of HKJC and promote our roles in the community through active
participation in community affairs, quality projects, press supplements and releases, better liaison
with community and commercial leaders, government officials, government departments, training
organizations and voluntary agencies.

iv. To contribute our efforts to maintain stability and prosperity of Hong Kong Special Administrative
Region.

v. To develop existing members to take up management positions in NOM and LOMs and to recruit
sufficient members of balanced compeosition to carry out our commitments and to further develop
HEKIC as a whole.
1.2 Major Emphasis Theme
i. The JCI Major Emphasis Theme for 1997 to 2001 is “JCI: Bridge to the New Millennium™
(FEFMS AR XFE) -
The Sub-Themes are “Youth & Children”, “Peace™ and “Sustainable Development”.
ii. HKJC Major Emphasis Theme for 2001 is “Develop Our Future Leaders, Excel To New Millennium™
(37 8 W - Miskdrder) -
The Sub-Themes are “Leadership™, *Business™ and “Preace”,
iii. HKIC Presidential Theme for 2001 is “Entreprenurship For Positive Change”
1.3 Membership
Quality of members should be given more emphasis. Quality does not only imply social or financial
status but also refer to potential, desire to improve and willingness to serve the community. Balanced
composition of membership within a chapter is also emphasized.
The NOM strives to achieve a net membership growth of 6% by the JCI Barcelona Congress.
2  DEVELOPMENT OF EXISTING LOMS
2.1 Principle
The NOM will provide such assistance necessary to expand and develop existing LOMs. Priority will
be given to LOMs with less experience and resources. Special assistance such as allocation of Prospective
Members, appropriations from Trust Fund and assignment of strategic planning officer will be offered
to the LOMs in need.
2.2 Methods

i. To upgrade Chamber Office services to LOMs,
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ii. To provide guidance and advice through the National Assigned Executive Officer (NAEO).
iil. To organize training programs for LOM officers.

iv. To encourage and co-ordinate joint projects among LOMs with the assistance of NAEOs and other
NOM Officers.

EXTENSION OF NEW LOMS

Any existing LOM intending to develop another LOM should make application in writing to NOM. Upon
approval by NOM, the LOM could then start the extension works, NOM shall assign a Development Officer
to supervise and assist in developing such new LOM.

OFFICERS

4.1

4.3

44

Appointment

All appointments will be done according to the constitutional provision by the Executive Committee
subject to LOM's endorsement. No National Officer, either elected or appointed, shall hold any office
or post including Presidential Adviser in the LOM except that of the Immediate Past President. Should
any waiver be required, it shall be dealt within the Executive Committee.

Termination

The Executive Committee has the right to terminate the office of any National Officer in accordance
with the By-Laws should he/she fail to fulfill his / her duties.

Installation

Installation at Inauguration Ball will follow procedures as contained in the Constitution. Officers appointed
thereafter will be installed / swom-in at an appropriate National Board Meeting,

Specific Duties and Responsibilities
i. National President - Senator Michelle Tang

The 2001 National President must give a written report to the incoming National President on all
outstanding matters and programs of the 2001 administration during the December Joint Board
Meeting.

The 2001 National President shall attend the World Congress to be held at Barcelona, Spain.

ii. National Immediate Past President - Senator Spencer Li

Assigned Officers Responsible Areas
SMC Chairman Eric Poon Senior Members Club
Responsibilities:

a. Supervise TOYP Selection
b. Act as the Adviser of AIESEC HK
¢. Act as the Senate Chairman

iii. National Executive Vice Presidents (NEVPs)

NEVP Assigned Officers Responsible Areas / Commissions
Senator NVP Cecilia Cheung Senior Member Club
Andrea Suen  NVP William Kwan Tramning & Development Committee
Director Judith Chau Publication
Director Scarlett Wong Leadership Development
Director Henrietta Tsang Records & Recognition
TDC Chairman Rose Mao Training & Development Commitiee
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iv.

Jame Tsui NVP Annie Lo International Affairs Commission

NVP Eliza Pang Information Technology Commission
NVP Peter Pang National Business Network

Director William Wong International Affairs

Director Shirley Pun Business

Director Patrick Au Yeung Membership

IAC Chairman Vincent Chung International Affairs Commission
ITC Chairman Paul Wong Information Technology

NBN Chairman Mak Kwok LeungNational Business Network

Responsibilities:
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i. Promote and implement NOM objectives and administration policies.

Promote JCI and NOM programmes.,

Attend National Executive Committee Meetings and Board Meetings, and respective Joint
Directors” Meeting under his/her area of supervision.

Attend Inaugural Ball, National Convention and other NOM functions.

Attend meetings and functions of assigned areas and if possible similar functions of LOMs.
Submit written reports to National Board Meetings and National Convention.

Supervise the National Vice Presidents and National Directors assigned to him or her.

Carry out duties as assigned by the National President.

Assist the National President in the planning, implementation and supervision in the activities
under the Four Areas of Opportunity.

Promote the purposes of Jaycees.

Ensure NOM quality training programs to members and to enhance local qualified trainers
Market Jaycees through strengthening our Corporate Image and recruit new members.

. Fulfill duties as specified in By-Laws 11-11-1.

National General Legal Counsel - Senator Tony Chan

Assigned Officers Responsible Areas

NSG Lydia Chui Secretariat

NHT Bowen Wong Finance

NVP Francesca Ng Public Relations Commission
Director Hope Lau Administration

Director Portia Leung Public Relations

Director Louisa Lo Community Affairs

PRC Chairman Joseph Leung Public Relations Commission

Responsibilities:

a
b.

C.

mETrE mmen
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Handle all government procedural matters on behalf of HKIC.

Interpret NOM's Constitution and By-Laws.

Ensure the Executive Commiitee and Board of Director’s work are carried out in accordance with
the Constitution and Policy Manual.

Take charge of Policy Manual production,

Act as the liaison officer with the National Honorary Legal Adviser.

Act as the Special Officer to help those LOMs who need assistance.

Ensure smooth administration, efficient Chamber Office service, provide Chamber staff development,

proper records, efficient functioning of Secretariat, and maintain healthy finance for NOM.

Carry out duties as assigned by the National President.

Follow up any change of the Constitution and By-Laws if necessary.

Promote and implement NOM objectives and administration policies.

Promote JCI and NOM programmes.

Attend National Executive Committee Meetings and Board Meetings and any other NOM meetings
which he is entitled to attend and to ensure that all evenis are carried out as set in the Policy
Manual.

. Attend Inaugural Ball, National Convention and NOM functions,

Submit written reports to National Board Meetings and National Convention.

Supervise the National Honorary Treasurer, National Secretary General, National Vice President,
National Administration Director, National Community Affairs Director, National Public Relations
Director assigned to him.

Fulfill duties as specified in By-Laws 11-10-1.
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v. National Assigned Executive Officers.

LOM Assignments:
Cecilia Cheung - Victoria Junior Chamber
- Yuen Long Junior Chamber
- Queensway Junior Chamber
William Kwan - HK Jayceette Junior Chamber
- Tai Ping Shan Junior Chamber
- East Kowloon Junior Chamber
Annie Lo - Lion Rock Junior Chamber
- Ocean Junior Chamber
- North District Junior Chamber
Francesca Ng - Island Junior Chamber
= Sha Tin Junior Chamber
- Apex Junior Chamber
Eliza Pang - Harbour Junior Chamber
= Dragon Junior Chamber
Peter Pang - Kowloon Junior Chamber
- Peninsula Junior Chamber
- City Junior Chamber
Bowen Wong - Bauhinia Junior Chamber
Responsibilities:
a. Promote and implement NOM objectives and administration policies.
b. Promote JCI and NOM programmes,

C.
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Attend National Executive Committee Meetings and Board Meetings, and any other meetings
which he / she is entitled o atiend.

Attend Inaugural Ball, National Convention and other NOM functions.

Attend meetings and functions of assigned LOMs and if possible similar functions of other LOMs.
Maintain good communication with and assist in the development of all his/her assigned LOMs,
and make monthly written reports on the LOMs’ development to National Excom Meetings.
Submit written reports to National Board Meetings and National Convention,

Assist assigned LOMs to formulate and execute their year plans,

Assist in training programs.

Assist NEVPs or NGLC in a particular area or commission as assigned by the National President
from time to time.

Carry out duties as assigned by the National President.

Promote the purposes of Jaycees.

Fulfill duties as specified in By-Laws 11-12-1.

vi. National Honorary Treasurer - Bowen Wong

Responsibilities:

Promote and implement NOM objectives and policies.

Promote JC1 and NOM programmes.

Attend National Executive Committee Meetings, Board Meetings and respective Joint Directors”
Meetings.

hm:ndg[fmuguml Ball, National Convention and other NOM functions,

Submit written reports to the National Board Meetings and National Convention

Organize and supervise National fund raising functions and Inangural Ball.

Prepare NOM budget and submit for approval by January Joint Board Meeting.

Submit financial statement to National Board Meeting and National Convention.

Submit on NOM’s behalf, Balance Sheet and Statement of Accounts to Government and Auditor.
Prepare income and expenditure accounts for the year 2001 for adoption no later than March
31 2001.

Collect dues and initiation fees in a imely manner.
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l.

m.

Manage NOM bank accounts.
Carry out duties as assigned by the National President.
Fulfill duties as specified in By-Law 11-14-1.

vii. National Secretary General - Lydia Chui

Responsibilities:

H

b.
c.
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Promote and implement NOM objectives and policies.

Promote JCI and NOM programmes.

Attend National Executive Committee Meetings, Board Meetings and any other meetings which
she is entitled to attend.

Attend Inavgural Ball, National Convention and other NOM functions.

Submit written reports to National Board Meetings and National Convention.

Assist National President to prepare written report for Conference and Congress.

Assist in the preparation of documentation and handling of correspondence as assigned by the
National President.

Prepare agenda and minutes of National EGMs, Excom Meetings and Board Meetings and
distribute these documents to relevant officers for the purpose of participation in meetings at
least two working days prior to the meeting.

To arrange the venue for National EGMs, Excom Meetings and Board Meetings.

Supervise the 2001 National Convention.

Follow the hosting chapter of National Convention of previous year on files, minutes of General
Assembly, tapes and pertinent materials.

Carry out duties as assigned by the National President.

. Fulfill duties as specified in By-Laws 11-13-1,

Submit form D2 by January & annual return of NOM to company registry within 42 days after
2001 National Convention

vili.National Directors

mERmASnop

Director Assigned Area

Patrick Au Yeung Membership

Scarelett Wong Leadership Development
William Wong International Affairs
Portia Leung Public Relations

Louisa Lo Community Affairs
Judith Chau Publication

Shirley Pun Business Affairs
Henrietta Tsang Records & Recognition
Hope Lau Administration

Responsibilities:
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Attend National Board Meetings, respective Joint Directors’ Meetings and any other Meetings
which he / she is entitled to attend.

Attend Inaugural Ball, National Convention and other NOM and LOM functions,

Submit written report to National Board Meetings and National Convention.

Attend meetings with respective LOM Directors in Joint Directors’ Meetings. All suggestions
put forth in the LOM Directors’ Meetings should be recommended to the National Board Meetings
for consideration and adoption. Copies of the meeting minutes should be sent to all LOM Presidents.
Assist LOMs 1o plan projects under their respective areas at the initial stage of survey and planning.
Co-ordinate projects for all LOMs under the assigned area.

Tike charge and supervise National projects according to time schedule as laid down in the Policy
Manual.

Compile bid book for NOM projects (if any) for Conference and Congress.

Carry out assignments as assigned by the National President and their respective NGLC / NEVPs.
Fulfill duties as specified in By-Laws 11-15-1.

ix. Chamber Office Secretary - Glory Chan

Responsibilities:

i

Assist the NOM Board of Directors, in particular, the NP, NIPP, NGLC, 2 NEVPs, NSG, NHT,
in the day-to-day administrative matters of the NOM.
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Liaise with the Chamber Office staff pertaining to the Chamber Office maintenance, services,
and renovation,
Assist the NMD to update the membership directory every month.
Assist the NSG to set up and enhance the data base system in the Chamber Office.
Take charge of JC membership supplies and inventory monitoring.
Administer the borrowing and returning of books and materials of the Library and the equipment
of the Chamber.
Administer the mailing services, conference room booking, storage space usage for all LOMs.
Administer all debit note issuance as directed by NHT.
Prepare name plate and pertaining logistic requirements for every Executive Committee and
Board Meeting.
Update the contact list of NOM and LOM Board members as necessary.
Supervise the paid staffs.
Ensure the cleanliness and tidiness of the Chamber Office at all times.
. Maintain and update the filing system for Chamber Office.
Assist in sending out invitations and subsequent follow up of NOM Functions.
Supervise mailing of NOM/LOM circulars.
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x. National Officers
Other National Officers under respective areas are directly responsible to respective National Director.

Responsibilities:

n.  Assist in the planning and implementation of activities under respective area.
b. Attend National Board Meeting upon invitation.

c. Attend Inaugural Ball, National Convention and other NOM functions,

xi. National Presidential Adviser - Past National President Senator Larry Lau

a. Entitled to attend any meetings and may serve as parliamentarian in the mecting upon invitation
by National President.
b. Advise National President on all JCI and NOM affairs, as requested.

xii. Panel of Advisers

a. The National President has appointed the following senior members as Panel of Advisers who
shall give advice on any NOM and JCI affairs upon request by any member of the Executive
Committee. They are:

PNP Senator George Lung
PNP Senator Justin Lui

PNP Senator Henry U
Senator Caroline Au Yeung

b. Any adviser is entitled to attend all meetings upon invitation by the National President.
xiii. Presidential Assistant - Senator Patrick Poon and Phyllis Chan

Responsibilities:
a. Assist National President on internal and external co-ordination on JC related affairs.

5. NOMINATION FOR 2002 JCI ELECTIVE POSTS

5.1 Nomination must initially be made by a LOM.
5.2 Nomination for all the JCI elective posis must reach NGLC not later than the April Joint Board Meeting.

5.3 Nomination shall be considered and, if deemed fit, approved in the May National Board Meeting or
other Board Meeting as decided by the National President.

JCI EXECUTIVE APPOINTMENTS

Endorsement by NOM for any JCI Executive appointment shall be decided by the Executive Committee.
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OTHER NOMINATIONS OR APPOINTMENTS

All other nominations or appointments for posts of international level shall be decided by the National President.
COMMITTEES

8.1 Long Range Planning Committee

i. The 8" Long Range Planning Committee (1999-2001) consists of the following members:

PNP Senator Eddy Wong Chairman

Past JCI EVP George Lung Member

PNP Senator Justin Lui Member

PNP Senator Henry U Member

Senator Connie Chu Lo Member

2001 National President Senator Michelle Tang Ex-Officio Member

ii. For 2001, the LRPC shall present its final report to the Executive Committee before September
Executive Committee Meeting for adoption at the National Convention.

8.2 Nomination Committee at National Convention

i. The National President shall appoint four to six Past National Presidents or Senators to the Commitiee
in addition to the NIPP as ex-officio Chairman.

ii. Such appointment shall be announced and informed to all LOMs at least 14 days (By-Laws 11-7-1
shall be temporarily waived) before the commencement of the National Convention.

8.3, Award Judging Committee at National Convention
i. The NRRD Herietta Tsang will act as Chairman of the Award Judging Committee.
ii. NEVP Senator Andrea Suen will supervise the Award Judging Session but will not give any marks,
iii. NEVP Senator Andrea Suen will invite nomination from LOMs before the end of July 2001 of each
LOM two members with over 2 years Jaycee experience and who has been a NOM or LOM Officers
to the judging panel. However, he or she must not be the current President of the LOM.

iv. All nominees for judges shall be approved ai the August NOM Executive Commitiee Meeting and
no substitution shall be made if any nominees were so rejected.

v, All judging criteria shall be incorporated in the Awards Manual which will be approved at a NOM
Board Meeting and circulated to all LOMs by the end of April.

vi. Briefing notes for Judges must be circulated at least 2 weeks before judging date.

vii. All judges (including NOM Executive Committee Members) shall attend a briefing session to be
convened by the NRRD, failing to attend such briefing shall be disqualified.

vii.Any judge from a LOM shall not give marks on the award entry submitted by his or her own LOM.
ix. Judges for Presidential Award of Excellence shall be appointed by the National President.
8.4. Award Judges for Conference and Congress
The National President will appoint Award Judges to the JC1 Conference and JCI Congress.
8.5. National Business Network
Objectives
a. Provide networking, contact and business exchange opportunities among JCs worldwide, through
the establishment of linkage with oversaes NBN.

b. Provide communication platform for members, to discuss, collect and share the latest market
information, updated business related ordinance.
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c. NBN to organize visits / reception to business related partners.

Compasition of Executive Committee
The Executive Committee shall comprise a Chairman, 4 Vice-Chairmen, a Honorary Secretary, and a
Honorary Treasurer.
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Appointment of Chairman
The Chairman shall be appointed by the National President.

Term of Office
The term of office of the Chairman as well as the Executive Committee Members of the NBN shall

last for one year, i.e. from 1.1.2001 to 31.12.2001.

Responsibilities:

a. Plan activities in 2001 and submit year plan to adopt The Annual Theme on Business Opportunity
for NOM's approval before the end of February.

b. Promote the National Business Network to the general members through road shows in the LOMs
functions

c. Update the existing NBN Homepage

d. Review and establish a clear Mission Statement on Business Opportunity to be submitted for NOM's
approval before the end of February 2001

e. Attend and make progress reports in Joint Board Meeting and to evaluate the system and the activities
of the NBN from time to time.

f. Make recommendations to the Government on the governmental issue on Small and Medium
Enterprises.

g. Submit report to National Convention.

8.6. International Affairs Commission

Objective
To provide better opportunities for Jaycee members, Senators and senior members of all ages to participate
in the International Area of Jaycee activities.

Compasition of Executive Committee Members
The Executive Committee shall comprise a Chairman, 4 Vice-Chairmen, a Honorary Secretary and a
Honorary Treasurer.

Appaointment of Chairman
The Chairman shall be appointed by the National President.

Term of Office

The term of office of the Executive Committee as well as the committee members of the commission
shall be one year, i.e. from 1.1.2001 to 31.12.2001 inclusively.

Responsibilities :

Provide supporting service and assistance to NOM International Affairs projects.

Arrange reception for overseas VIPs.

Formulate guidelines for LOMs to follow on relationship / sisterhood with overseas Jaycee Chapters,
Provide long-term development strategies on international affairs for NOM and LOMs.

¢. Enrich Jaycee members’ exposure and knowledge on international opportunities through organizing
seminars and preparation of a Handbook.

Plan activities in 2001 and submit year plan for NOM's approval before end of February 2001.
Attend and make progress reports in Joint Board Meetings and to evaluate the system from time to
time.

h. Submit report to National Convention.
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8.7. Training & Development Commitiee

)bjective

a. Provide long-term training and development strategies for NOM & LOMs in order to serve the
dynamic needs of members and the community.

b. Develop existing gualified and potential trainers.

. Implement policies and programs proposed and organized by JCI Training Institute.
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d. Upgrade the quality of training program and to innovate on the program design with the objective
of continuous improvement and promoting the niche of Jaycees as a leadership development

organization to the general public.
e. Serve the needs of community through providing training programs to external organization.

Responsibilities :

a. Develop and maintain a data bank storing information about all training matters on a long term
basis.

b. Liaise with external training institutions to facilitate interchange of knowledge and resources.

¢. Enhance the function of Trainers’ Circle with a view to develop the trainers and new training
programmes catered for specific needs of the organizations.

d. Conduct periodical reviews of NOM's and LOM’s training activities in order to identify training
options and / or rooms for improvement on existing packages.

e. Assist NOM in co-ordinating training courses offered by the JCI Training Institute, namely the
PRIME and EXCEL Course.

f. Plan activities in 2001 and submit year plan for NOM's approval before end of February 2001,

g. Attend and make progress reports in Joint Board Meetings and to evaluate the system from time to
time.

h. Submit report to National Convention.

Appointment of Chairman
The Chairman shall be appointied by the National President.

Term of Office
The term of office of the Chairman shall be one year, i.e. from 1.1.2001 to 31.12.2001.

8.8. Public Relations Commission

Ohjective
Enhance the corporate identity and positioning of Hong Kong Junior Chamber.

Responsibilities :
& Assist the National Board on corporate identity matters so assigned.
b. Assist LOM in Public Relations skills as required for promotion of projects and enhancement of

LOMSs' image.

¢. Maintain an updated guest list for HKJIC and observe protocols in relation to external bodies /
government chiefs.

d. Update the Handbook on Public Relations as guidelines for LOMs in 2001.

e. Formulate guidelines on developing relationship with districts,

f. Plan activities in 2001 and submit year plan for NOM approval before end of February 2001.

g. Attend and make progress reports in Joint Board Meetings and to evaluate the system from time to
time.

h. Submit report to National Convention.

Appointment of Chairman

The Chairman shall be appointed by the National President.

Term of Office

The term of office of the Chairman shall be one year, i.e. from 1.1.2001 to 31.12.2001.
8.9 Senior Members Club

Objective
Promote the Senior Members Club for the purpose of member retention.

Responsibilities :

a. Achieve target membership of 10 % by the end of 2001.

b. Co-ordinate SMC Members to participate in selected NOM activities.
¢. Organize informal gatherings for SM during formal events.

d. Promote SMC to graduate members.

Appointment of Chairman
a. The Senior Members Club Chairman shall be a Senior Member.
b. The Chairman shall be appointed by the National President.

e e e ————— ) e ———— e e —



Term of office
The term of office of the Chairman shall be one year, i.e. from 1.1.2001 to 31.12.2001
NIPP or a PNP would be the adviser,

8.10 Information Technology Commission

~
=
-
=
z
=
.
B
o
=
-

Objective
To establish an effective and efficient linkage between Public, HKIC and general members,

Responsibilities :

a. To modify and update existing HKJC web site periodically.

b. To improve communication between members through intranet site for NOM and LOM.
¢. To hyperlink HKJC web with other related organization,

d. To maintain linkage between NOM and LOMs through electronic networking.

e. To give advice to HKJC in the Information Technology aspect.

Appointment af Chairman
The Chairman shall be appointed by the National President.

Term of office
The term of office of the Chairman shall be one year, i.e. from 1.1.2001 1o 31.12.2001.

9. NATIONAL EXECUTIVE COMMITTEE MEETING

National Executive Committee meetings will be held according to the time schedule set by the National
President.

10. NATIONAL BOARD MEETING

10.1 National Board Meetings will be convened according to the time schedule set by the National President
and open for all LOM Presidents.

10.2 All LOM Presidents will be invited to attend guarterly Joint Board Meetings and must submit written
report of the LOM together with update membership.

10.3 Al National Officers and Commission / Department Chairman must submit written report at the National
Board Meeting.

1. ANNUAL GENERAL MEETING (NATIONAL CONVENTION)

The Annual General Meeting of the NOM shall be known as National Convention. It shall be for the purposes
of (i) adopting Annual Reports of the LOM Presidents and the National Board of Directors and the Annual
accounts completed with auditor’s reports, (ii) electing Members of the National Executive Committee, (iii}
appointing Auditor or Auditors, adopting NOM Programmes and (iv) discussing any other matters relating
to the Constitution and management of the NOM.

11.1 Bidding for 2002 National Convention

i. Any LOM with the intention to bid for the hosting right of the 2002 National Convention should
fill in the appropriate form, together with a deposit of HK$3,000.00 (Three Thousand Dollars) and
submit them to the NSG before the end of August, 2001, or otherwise decided by the Executive
Committee. The bidding document which will form part of the Convention Contract, upon acceptance,
must be circulated to all LOM Presidents and National Board during the General Assembly.

ii. The NSG will study the qualifications of any LOM bidding for the hosting right of the 2002 National
Convention and report to the Executive Committee. The Executive Committee has the right to change
or amend any terms and conditions and will make recommendations to the General Assembly of
the 2001 National Convention where the hosting right for the 2002 National Convention will be
decided.

iii. Deposit made by any unsuccessful bidder shall be refunded without interest within one month after
the result is announced,

iv. Deposit on any withdrawn bid shall be forfeited.
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| v. Deposit on any successful bid shall be retained by NOM and shall be refunded without interest upon
' the release of the Convention Proceedings 3 months after the National Convention.

vi. A contract shall be made between the hosting LOM and the NOM.

vii. In case there is no bid for the hosting right of 2001 National Convention, the Executive Committee
shall make further arrangement.

12. EXTRAORDINARY GENERAL MEETINGS
12.1. EGM must be convened in strict accordance with the constitutional provisions.
12.2. Minutes of EGM must be circulated to all LOMs within two weeks after the EGM.
12.3. All EGM minutes must be adopted at the General Assembly during the National Convention.
13. SENATORS
13.1 Senate Screening Committee
i. The National President shall appoint 4 to 6 past National Presidents or Senators as the members of
the committee with the Senate Chairman acting as the Chairman. This committee shall screen the
senatorship applications according to gualifications and make recommendations to the National
President. Reasons on approval or disapproval shall not be announced.
13.2 Presentation of Senatorship
Presentation of Senatorship shall be carried out in a proper ceremony as decided by the Senate Chairman.
13.3 Senatorship Fee
First admission fee for Senatorship shall be HK$4,000.00
14. DUES ADMINISTRATION
14.1 Membership Declaration

i. LOMs shall declare their membership through their LOM President by making quarterly written
reports before the National Joint Board of Directors’ Meetings. Membership confirmed during the
Board Meeting shall be the record for dues collection. Full list of LOM membership with detailed
addition and deletion of members, should also be attached for verification. If no membership list is
received, dues collection will be based on the membership database of the NOM computer system
as of the date of the Joint Board Meeting.

ii. The NOM shall collect dues and deal with all Jaycee matters according to the data declared.

iii. The NOM is responsible for allocating membership applications to the LOMs and shall retain the
HK$500.00 initiation fee which would be shared by the NOM and the LOM on a 2:3 ratio.

iv. LOMs shall declare their prospective membership list by making bi-monthly written reports to the
Membership Director not later than the last day of even calendar months,

14.2 Method of Payment
i. Dues for the year 2001 shall be HK$700.00 per individual member.

ii. Initiation fee for each prospective member recruited by LOM shall be HK$500.00 which would be
shared by the NOM and the LOM on a 2:3 ratio ,

iii. Dues will be collected quarterly according to LOM membership declaration (Articles of Association
Clause No. 6 payable half-yearly shall be temporarily waived).

iv. LOMs shall submit dues to the National Honorary Treasurer within 30 days after issue of debit note
{Article of Association Clause No. 6 payment of dues payable shall be temporarily waived).
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15.

16.

v. Any LOM who fails to settle the dues after 30 days from the issue date of the Debit Note shall be
declared as a non-financial LOM and a reminder will be issued on the 45th day plus 5% on the gross
amount. All services rendered by NOM will automatically be suspended after 60 days until all
outstanding debit notes have been settled.

14.3 Admission of New Members

i. On formal acceptance of each new member, HK$200.00 being the share of the Prospective Member
Initiation Fee attributed to the NOM shall be contributed to the Chamber Office Management Fund.

ii. The LOM must submit to the NOM the name of new members accepted and pay dues calculated at
HES$175.00 for each quarter for every new member,

14.4 Mailing Charges

Charges of posting of circulars or newsletters are as follows:

1 page up to 10g HKS 550.00
any pages up to 25g $1,300.00
any pages up to 40g $2,100.00
any pages up (o 9g £3,100.00
any pages up to 230g $4.,590.00

A special fee of $3,000 will be charged for mailing service on any day other than the scheduled mailing
days as announced by National Secretary General. This fee of $3,000 will not include cost of envelopes
and postage stamps which will be charged to LOM at cost.

FINANCE

15.1 Policy

No money shall be spent unless income is secured or available. No money shall be spent unless it has
been contained in the approved budget or otherwise approved by the Executive Committee by at least
2/3 majorities.

15.2. Inventory of Fixed Assets & Supplies

The Chamber Office Secretary must maintain an accurate inventory list. Removals or writing off from
the inventory must be subject to approval of the Executive Committee.

15.3. Accounts

The National Honorary Treasurer must present monthly account statement to the Board of Directors
for review and comments.

154 Payment

All payment should be within 45 days of issue of debit note. A 5% surcharge will be added if payments
are in arrear for 45 days or more.

OTHERS
16.1 Awards

i. Development

New awards shall be recommended by NRRD, LOMs or Past National Presidents and adopted
unanimously by the National Board.

ii. Ownership

The awardee shall own the trophy unless it is a floating award which must be retumed to the NRRD
one month before the commencement of next National Convention.
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16.2 Library
i. The Chamber Office Secretary will be responsible for the management of the Library.
ii. NRRD will set out rules on library usage and circulate them to all members.

iii. Each LOM must submit two copies of any official publication including LOM AGM Report to the
Chamber Office Secretary for records.

iv. A reference list of all publications / video / casseties in the Library should be circulated to LOM
Presidents.

16.3 Membership Supplies

The National Administration Director, should, in consultation with the Executive Committee, produce
basic HKJC membership supplies on cash sale basis.

17 NATIONAL PROJECTS
17.1 Appointment of Chairman to National Projects

All appointment will be made by the Executive Committee and / or National Board of Directors upon
recommendation by the respective National Officers with notification to LOM President.

17.2 Hosting Right of National Projects
i. The hosting right of project will be decided by the Executive Committee upon receipt of bid form.

ii. The Executive Committee has the right to change or amend any terms and conditions or reject any
application.

iii. Hosting chapter to submit finalized statement of accounts, reports, photos and recommendations
within 1 month after project completion.

iv. The complete project file should be submitted 1o NRRD while an extra copy of statement of account
with all the supporting statement should be submitted to National Honorary Treasurer.
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HONG KONG JUNIOR CHAMBER
2001 PLAN OF ACTION

THE MISSION

The mission of Junior Chamber International, inspired by the Declaration of Principles, shall be:

“To contribute to the advancement of the global community by providing the opportunity for young people to
develop the leadership skills, social responsibility, entrepreneurship and fellowship necessary to create positive
change.”

JCI MAJOR EMPHASIS THEME

The JCI Major Emphasis Theme of 1997 - 2001 is “JCI: Bridge to the New Millennium™ [# &g A4
% Fliii ] , with the sub - themes:

*  Youth and Children: Focused on providing protection, education and opportunities.

=  Peace: Focused on encouraging peaceful cooperation among nations, cultural acceptance, human rights and
conflict resolution.

= Sustainable Development: Focused on fostering an international concern for the global environment and
business growth.

HEJC PRESIDENTIAL THEME

2001 Presidential Theme of HKJC is “Entreprencurship For Positive Change”, with the objectives to achieve:

1. Toempower members leadership and management capabilities through Entreprencurship Development.

1.1 On program - NOM to organize an Entreprencurship program i.e. Basic and Advance Leadership
Management Training Program and Digi 21.

1.2 On program - LOM are encourage to train up our members as an Entrepreneurship / Top Executive
through Entrepreneurship program.

1.3 On attitude - To act as Entrepreneur and to manage our organization as an Enterprise
2. To enhance our organizational management effectiveness
2.1 Merging of some commission (MAC was merged in NBN while CCG was merged in other area and
its duties i.e. survey on Financial Paper in March / Policy Address in Oct to be done by respective
officers.
2.2 To publish an officers Handbook covering all areas duties and information.

23 To make use IT as an effective communication tools between NOM / LOM.

24 Organizational management effectiveness & Chapters Development - NOM and LOMs are encourage
to study our current management format and its effectiveness and to make positive change.

2.5 Corporate Image - To project a professional / executive image to public.
3. To achieve 6% net membership growth (target 1,066 full members on 31 Dec 2001).
GOALS

The Hong Kong Junior Chamber will set the following goals in the Four Areas of Opportunity:
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1. International Area:

To promote internationalism by organizing projects: “On-To-Teague Conference” and “On-To-Barcelona
Congress™.

2. Business Area:

To promote Business Area of Opportunity through Entrepreneurship Program and Networking among Junior
Chamber worldwide.

3. Laedership Area:
To develop a flagship Leadership Certificate Program to strengthen members’ management skills
4. Community Area:

To develop a strong sense of social responsibility among members, and to achieve substantial impact through
community development projects,

PLAN OF ACTION
1. MAJOR EMPHASIS THEME

“Develop Our Future Leaders, Excel To New Millennium™ (32 7 94 8 4i#h - M fr#74& T ) was chosen
as the Major Emphasis Theme (MET) for 1999-2001.

Sub-theme: Entrepreneurship and Leadership,

Objective |  :  NOM would seek to co-ordinate LOMs to launch projects under the MET umbrella in
order to create collective impact.
Objective 2 :  Through various projects under the MET umbrella, NOM would aim to provide management

and leadership opportunities to members to further establish us as community services
and leadership development organization.

1. ADMINISTRATION, FINANCE AND COMMUNICATION
(i)  Administration

To ensure the smooth running of the Chamber Office and effective administration of the NOM, the
Mational Secretary General, National Honorary Treasurer, National Administration Director and their
supervisor National General Legal Counsel should achieve the followings:
Objective 1 : To propose on enhancement of the operation and administration of the Chamber office.
Objective 2 : To improve the filing and record systems of the NOM.
Objective 3 : To prepare the changes of new Chamber Office.
Objective 4 : To organize 3 Joint Directors Meeting in order to give more training to LOM directors.
Objective 5 : To publish a combined Officers Handbook before end of Jan 2001,
Objective 6 : To update the 2001 NOM Directory by Jan Joint Board Meeting.
Objective 7 : To train and supervise the Chamber Office staff to improve their efficiency and productivity.
Objective 8 : To participate in the JC1 100% Efficiency Program.

Objective 9 : To enable maximum use of Chamber Office and the Library for members and to update
the library records.

Objective 10 : To initiate repair, improvement, and maintenance for furmiture / fittings / equipment /
air-conditioning systems / storage of the Chamber Office.
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Objective 11 : To enhance the Chamber Office’s equipment and maximize its usage.

Objective 12 : To prepare all the corporate correspondence, JC1 Communication, all filings to government,
secretarial duties.
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Objective 13 : To co-ordinate and supervise the 2001 National Convention to be held on Sept 21-23,
2001.

{ii) Finance

The National Honorary Treasurer, under the supervision of the National General Legal Counsel, should
ensure that a proper account is kept and the budget of the NOM is under control.

Objective | : To prepare a budget of income and expenditure for approval by NOM Board of Directors
in the January Joint Board Meeting.

Objective 2 : To ensure NOM to keep proper records. To prepare a proper profit and loss account, a
balance sheet as well as cash flow statement monthly before the Board Meeting.

Objective 3 : To ensure that the account statement of each NOM project be received within one month
upon the delivery date of the project.

Ohjective 4  : To solicil corporale sponsors,
Objective 5 : To supervisor NOM Inaugural Ball to be held on Jan 14, 2001 (Sunday).

Objective 6 : To enforce the penalty system of all late payments from LOMs. 5% penalty will be
imposed if late payment of over 45 days.

Objective 7 : To explore all possible means of income generating and cost saving throughout the year,
Objective 8 : To computerize the accounting system of NOM administration if it is feasible.
Objective 9 : To ensure the completion of 2000 audited account and filing to government on time.

Objective 10 : To retain the LOM to NOM membership fee at HKS700.00 / year (@HK$175.00 /
quarter),

Objective 11 : To allocate HK$50.000.00 maximum for the MET Fund.
(iii) Communication

The mission is to facilitate effective exchange of information within the organization by means of
meetings, LT and publications. All NOM Board Members should endeavor to accomplish this mission.

Objective 1  : To publish 4 issues of the “Harbour Lights™ and 6-8 issues of the “NOM Info Express™.

Objective 2 : To distribute “Harbour Lights” regularly to JCI, Government and other organizations.
Such mailing list should be compiled and regularly updated by the Executive Vice
President.

Objective 3 : The National President and NAEOs should have more informal meetings with each
LOM President. NAEOs should hold at least 2 informal meetings with the assigned
LOM Presidents before March and August respectively.

Objective 4 : Three Joint Director Meeting will be held in 2001. NOM Directors should be the chairman
of these meetings in their respective areas.

Objective 5 : NP shall attend at least two functions of each LOM during the year.
Objective 6 : NAEOs should relay the NOM and JCI news to Board Members and general members

of their assigned LOMs through LOM Board Meetings, fellowship meetings and other
communication channels.
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Objective 7

Objective 8

Objective 9

Objective 10 :

Objective 11

: All Board Members should regularly provide input to National General Legal Counsel
for updating the NOM profile submitted to JCL.

: To upload our publications into the HKJC web as a marketing tool.
: To exiend the distribution channels so as to promote HEJC image.
To maintain linkage between NOM and LOMs by computer electronic networking.

: To update information of HKJC homepage periodically.

GROWTH AND DEVELOPMENT

The mission is to further the membership growth of the organization and to enhance the standard of service

1o members.
Ohbjective |
Objective 2

Objective 3

Objective 4
Objective 5
Ohjective 6
Objective 7
Objective 8
Objective 9
Objective 10

Objective 11

Objective 12
Objective 13
Objective 14
MARKETING

To consider and implement recommendations from the Long Range Planning Committee,

To achieve 6% membership growth, in order to reach membership size of 1,066 by the
end of 2001.

To organize 5 nos. of free of charge Prospective Members Orientations in February, April,
June, August and November 2001.

To organize JC Orientation for new friends.

To arrange a recruitment booth through NOM external functions / Trade exhibition.
To encourage “Bring Friends to JC" concept.

To encourage “Board Member 1 + 1 system”.

To encourage *1+1 Program” referral system.

To launch incentive scheme for LOMs achieving good membership.

To expand resources base through Senior Members Club.

To liaise with AIESEC and Lions and o identify co-operation opportunities. In the long
term, members of AIESEC and LEOs 1o be recruited as members of Junior Chamber.

To handle PM applications within one month.
To retain members through a well balanced program in the Four Areas of Opporiunities.

To lasunch membership survey and study graduation rate.

The mission is to provide the vehicles necessary to promote the organization and to strengthen public image.

Objective |

Objective 2

Objective 3

Objective 4

To constantly promote the Principles and the Creed of JCI to LOMs in order to ensure
members understand the purpose of the organization and activities and opportunities
available.

To produce quality membership supplies.

To issue newspaper supplements in January (Inaugural Ball), November (TOYP) and other
periods as required, and continue with the use of newspaper columns and the exploration
of other media channels for marketing the Junior Chamber.

To strengthen corporate image through extensive media exposure.
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Objective 5 Courtesy visits and meetings to be arranged with government officials and voluntary
organizations / community leaders,

Objective 6 To maintain good relationship with the government, mass media, District Board, Non-
government organizations, Liaison Office of the Central, People Government in HKSAR,
and commercial corporations.

Objective 7 To promote co-operation with external organizations (AIESEC, UNICEF, CARE, LIONS,
ROTARY etc.).

Ohbjective 8 To explore more coverage of HKJC exposure other than Press.

Objective 9 To review and initiate new ideas on corporate promotion material.

Objective 10 To assist and to develop LOM PR skill through training.

Objective 11 To Invite external professional as the advisor of PR Area.

LEADERSHIP DEVELOPMENT

The mission is to provide adequate training to prospective members, members, LOM/NOM officers through
different levels of training.

Ohbjective 1 To develop a flagship Leadership Program namely BASIC & ADVANCE LEADERSHIP
MANAGEMENT TRAINING.PROGRAM to strengthen members’ management skills
and for the corporate image build up,

Objective 1 To update coaches directory and TDC Web Site.

Objective 3 To enrich the training skills and experience of members / local Junior Chamber conches
through Trainers’ Circle Gatherings and interactions with external training organizations
as well as professional trainers.

Objective 4 To market training expertise of HKIC to external organizations.

Objective 5 To further our relationship with AIESEC through provision of training opportunities to
the same.

Objective 6 To study the training needs of HKJC and make recommendation.

Ohbjective 7 To manage training library,

Objective 8 To host training programs in JCI Area B Conference and World Congress if required.

INTERNATIONALISM

To promote the Internationalism through participating JCT Conference and Congress.

Objective |

Objective 2

Objective 3

Ovjective 4

Objective 5

Objective 6

IA Team to provide Video Tape / VCD for promoting JCI Conference / Congress.

NIAD to supervise NOM & LOMSs’ participation in conference and congress. To convey
all conference related information to LOMs.

NIAD to co-ordinate delegation of On-To-Teague (Korea) Conference to be held on May
23-26, 2001.

NIAD to co-ordinate delegation of On-To-Barcelona (Spain) Congress to be held on Nov
4-9,2001.

IA Commission to provide JCI information to LOMs, arranges reception for JCI WP, EVP,
VP and JCI guests.

IA Commission to complete 1A Handbook before the end of Jan, 2001,
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Objective 7

To provide guidelines to LOMs on proper interactions with sister chapter(s).

7. BUSINESS OPPORTUNITY

To promote the Business Ares of Opportunities through Entreprencurship Training and Networking among

JC worldwide.

Objective |
Ohbjective 2

Objective 3
Objective 5
Ohjective 6
Objective 7
Objective 8
Objective 9
Objective 10

Objective 11

Ohjective 12

NBD to provide assistance to LOM on setting up LOM BA Area/Director.

NBD to strengthen members management skills by organizing Entrepreneurship Training
Program.

NBD to encourage LOMs to organize Entrepreneurship Training Program.
NBN to strengthen the communication of other NOM NBNs.
NBD to communication with JCI Business Academy or other related program.

NBN to promoie networking, contact and business exchange opportunities among Junior
Chamber worldwide, through the establishment of linkage with overseas NBN,

NBN to provide communication platform for members, to discuss collect and share the
latest market information, updated business related ordinance.

NBN to organize visits / reception to business related partners,
The NBN Mainland Affairs Vice Chairman will take charges of the NOM mainland affairs.
NBN to accept members with no membership fee.

To publish a Business Affairs Handbook before the end of Jan 2001.

8. INDEPENDENT COMMISSIONS

The mission is to provide more opportunities for members to develop their interests and abilities in respective
areas and to develop and recommend strategies / policies on a continuous base.

Objective 1

Objective 2

Objective 3

The International Affairs Commission, National Business Network, Training & Development
Committee, Public Relations Commission, Information Technology Commission, Senior
Members Club should have their annual activities for approval before February Board
Meeting.

National Immediate Past President should be the supervisor of Senior Members Club,
while other Commissions are under the respective National Vice President’s direct
supervision. Three to four meetings should be held annually. All the Commission Chairmen
should submit their progress reports at each Board Meeting either in person or via respective
National Vice Presidents. They should attend in person the quarterly Joint Board Meetings
and report to the General Assembly at the National Convention.

To co-ordinate and assist NOM to achieve the approved plan of action and objectives.

{Latest update: Mid Feb 2001)
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