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BRIEFING NOTES TO DELEGATES

1. Venue
There are 2 major venues for the 38" National Convention. The Opening Ceremony on the first
day of the Convention will be held at Jockey Club Auditorium, The Hong Kong Polytechnic
University while the Welcoming Reception cum Past Presidents Night will be held at Tack Hsin
Restaurant (Peninsula), 67 Mody Road, 2/F Peninsula Centre, TST East, Kowloon. All other
programs on the second and third day of the Convention will be held at Regal Airport Hotel Hong
Kong. For details, please refer to the program rundown printed on this Convention Manual.

2. Registration
Registration Counter will be opened at the following hours:

Date Venue Time

Sep 26, 2003 (Fri) Jockey Club Auditorium, The HK 18:00 to 20:00
Polytechnic University

Sep 27, 2003 (Sat) Regal Airport Hotel Hong Kong 12:00 to 17:00
(Atrium Room)

3. Convention Kit and Tickets

Each registered delegate will be provided with an identification badge that serves as proof of
registration. A set of tickets will be distributed to each delegate upon clearance of registration
procedure. Every delegate should put on the official identification badge on every occasion for
entrance and with the appropriate voucher where applicable.

4. Punctuality

The Convention program is event-packed and the schedule is extremely tight. All delegates are
requested to attend all events punctually. Fixed photo taking time for Convention Ball will be
arranged in order to avoid delay in the program.

5. Dress Code

Registered delegates are encouraged to wear their LOM uniforms during National Convention to
show team spirit. For the Opening Ceremony, LOM Presidents and NOM officers on stage are
recommended to dress Business Suits. For the Convention Ball, delegates are expected to attend in
formal wear, such as black ties for gentlemen and evening dress for ladies. Throughout the 2-
1/2-days event, delegates are expected to be dressed decently on all occasions.

6. Opening Ceremony

Please be seated in the Jockey Club Auditorium, Hong Kong Polytechnic University on or before
19:15 as the Ceremony will commence at 19:30 SHARP. Latecomers are not allowed to enter until
a suitable break in the function.
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7. Welcoming Reception cum Past Presidents Night

All guests and delegates are welcomed to attend a dinner reception hosted by Peninsula Junior
Chamber after the Opening Ceremony at around 21:15. Please wear your identification badge and
show your ticket upon request.

8. Shuttle Bus
Please refer to free shuttle bus schedule.

Date : September 27, 2003 (Sat)

Time | From To Capacity
11:00 | Tsim Sha Tsui YMCA Regal Airport Hotel Hong Kong | 55 persons
14:15 | Regal Airport Hotel Hong Kong | Tsim Sha Tsui YMCA 45 persons
22:45 | Regal Airport Hotel Hong Kong | Tsim Sha Tsui YMCA 110 persons

Date : September 28, 2003 (Sun)

Time | From To Capacity
07:45 | Tsim Sha Tsui YMCA Regal Airport Hotel Hong Kong | 55 persons
23:45 | Regal Airport Hotel Hong Kong | Mongkok MTR Station 220 persons
&
Tsim Sha Tsui YMCA i
23:45 | Regal Airport Hotel Hong Kong | Admiralty MTR Station 110 persons
&

Wan Chai MTR Station

Seats are available on first-come-first-served basis.

9. Theme and Health Seminars

Theme Seminar [ will be held on September 27. Theme Seminar 11 and Health Seminar will be
held on September 28. As there will be many outsiders attending the seminars, all delegates are
required to wear their identification badges and present with tickets, outside guests have to present
their individual event tickets when attending these seminars. Seats are available on
first-come-first-served basis.

10. Trade Show

The Trade Show at the Ballroom Foyer offers an excellent business opportunity for products and
services provided by JC members, sponsors and charity organizations. Please feel free to visit
them from 13:00 to 19:00 on September 27 and from 12:00 to 17:00 on September 28.

11. Convention Ball
This event will start at 20:00 SHARP at the Grand Ballroom of Regal Airport Hotel Hong Kong.
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12. Discount Offer at Restaurants in Regal Airport Hotel Hong Kong

There will be a 20% discount offer at the Hotel Restaurants during the Convention period, please
show your identification badge when you place orders.

13. Hair Dressing & Makeup

Hair Dressing & Makeup service is available to Convention Ball attendants from 13:00 to 19:00 on
September 28 in Orion Room, which is located on 1/F, right hand side of Ballroom II1.

14. Secretariat

Secretariat office is set up in Atlas Room which is located on 1/F, right hand side of Ballroom Il to
provide secretarial services to NOM officers and LOM Presidents only from 12:00 to 20:00 on
September 27 (Saturday) and from 09:00 to 17:00 on September 28 (Sunday). For general
information and inquiry, please contact the Registration Counter in the Atrium Room.

15. Discipline

In order to uphold the good image of our organization, delegates are requested to behave properly
and not to cause inconvenience to other users of the venue. It is our obligation to observe the
regulations of the venues, and any damages to the venues® properties caused by any delegate will
be for his/her own account.

16. Hotel Check-in & Check-out Time
Hotel check-in time at 12:00 with late check-out time at 15:00.

17. Others

Delegates are requested to switch off their beeping devices or alarm watches, pagers and mobile
phones prior to the start of each session.

The Convention Organizing Committee wishes you all
a fruitful and memorable Convention.
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CONVENTION PROGRAM

September 26, 2003 (Friday)
Jockey Club Auditorium, The Hong Kong Polytechnic University

18:00 —20:00

Registration

Entrance Foyer

18:30 - 19:15 VIP Cocktail (by invitation) Foyer (Main Floor)
19:30 - 21:00 Opening Ceremony Auditorium Hall
21:00-21:15 General Assembly 1 Auditorium Hall

September 26, 2003 (Friday)
Tack Hsin Restaurant (Peninsula)

21:15-23:00

Welcoming Reception cum Past
Presidents Night

September 27, 2003 (Saturday)
Regal Airport Hotel Hong Kong

67 Mody Road, 2/F Peninsula
Centre, TST East, Kowloon

12:00 - 17:00 Registration Atrium

12:30 — 14:00 Senate Luncheon Ballroom |
13:00 — 19:00 Trade Show Ballroom Foyer
14:00 — 15:30 General Assembly 11 Ballroom II
16:15 - 18:45 Theme Seminar | Ballroom 1l
20:00 - 22:30 Caucus Session Ballroom 11

September 28, 2003 (Sunday)
Regal Airport Hotel Hong Kong

09:00 — 10:00 Open Forum Ballroom 11

10:00 — 11:00 Business Session Ballroom 11

11:00 — 13:00 Theme Seminar 11 Ballroom 11

12:00 — 17:00 Trade Show Ballroom Foyer

13:00 — 14:00 Delegates Luncheon Ballroom I & Pegasus Room
14:00 - 18:00 General Assembly 11 Ballroom Il

14:00 - 16:00 Trainers’ Circle Gathering Cheong Tat Room

14:30 — 16:30 Health Seminar Ballroom III

19:00 — 20:00 VIP Cocktail (by invitation) Pegasus & Phoenix Room
20:00 —23:00 Convention Ball Grand Ballroom
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CANDIDATES TRAINING SCHOOL

Date ; September 14, 2003 (Sunday)

Time ; 09:30 - 17:30

Venue : JC Office

Chairman : Senator Tony Chan, Nomination Committee Chairman

b2

= A -

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by National President
Presentation by Speakers

Lunch

Presentation by Speakers

Closing Remarks by Chairman

Adjournment
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Date
Time
Venue
Chairman
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GENERAL ASSEMBLY |

September 26, 2003 (Friday)

21:00 —21:15

Jockey Club Auditorium, The Hong Kong Polytechnic University
Senator Alice Liu, National President

AGENDA

1. Opening Exercise

1.1
1.2
1.3
1.4
1.5
1.6

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parliamentarian
Establishment of Voting Strength
Appointment of Recording Secretary

2. Report on LOM Membership
3. Announcement of Current Financial Status of LOMs (By Law 10-1)

4. Adoption of Agenda

4.1
42
43
4.4
4.5
4.6
4.7
4.8
49
4.10
4.11
4.12
4.13
4,14
5. Reces

General Assembly I
Welcoming Reception cum Past Presidents Night
Senate Luncheon

General Assembly II
Theme Seminar I

Caucus Session

Open Forum

Business Session

Theme Seminar 11
Delegates Luncheon
General Assembly I1I
Trainers’ Circle Gathering
Health Seminar
Convention Ball

s
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WELCOMING RECEPTION cum PAST PRESIDENTS NIGHT

o]
-
=]

(=]
=y
-]
o
n
L
=
o
>

w
(]
=
Q.
(Y]

Date ; September 26, 2003 (Friday)

Time : 21:15-23:00

Venue : Tack Hsin Restaurant (Peninsula), TST East
PROGRAM

Guests be seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by Hosting Chapter President
Dinner

Performance

Souvenir Presentation to Past Presidents

Toasting by PJC Past Presidents

L0 @y R e N

Announcement by Convention Director

10. Adjournment
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SENATE LUNCHEON

Date September 27, 2003 (Saturday)

Time 12:30 — 14:00

Venue Ballroom 1, Regal Airport Hotel Hong Kong

Chairman : Senator Tony Chan, Senate Chairman
PROGRAM

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks and Report by Senate Chairman

5. Remarks by National President

6. Lunch

7. Closing Remarks by Senate Chairman

8. Adjournment
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GENERAL ASSEMBLY II
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Date ! September 27, 2003 (Saturday)

Time 3 14:00 — 15:30

Venue 2 Ballroom 11, Regal Airport Hotel Hong Kong

Chairman : Senator Alice Liu, National President
AGENDA

1. Opening Exercise
1.1. Meeting Call to Order
1.2. Recitation of JCI Creed
1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Parliamentarian
1.5. Establishment of Voting Strength
1.6. Appointment of Recording Secretary
2. Adoption of Minutes of the 37th National Convention
2.1 Opening General Assembly
2.2 Closing General Assembly

3. Adoption of Minutes of Extra-ordinary General Meetings (EGM) held between 37th
and 38th National Convention

3.1 EGM held on December 14, 2002
3.2 EGM held on August 18, 2003
4. Matters Arising from Minutes of the 37th National Convention
4.1 Opening General Assembly
4.2  Closing General Assembly
5. Matters Arising from Minutes of the EGM
5.1 EGM held on December 14, 2002
5.2 EGM held on August 18, 2003
6. To Receive and Adopt Report from Long Range Planning Committee
7. Adoption of 2002 Audited Account
8. Presentation of Token of Appreciation to NOM Project Chairmen
9. Presentation of Souvenir to Award Judges
10. Announcement by Convention Director
11. Recess
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THEME SEMINAR |

Date : September 27, 2003 (Saturday)

Time : 16:15 - 18:45

Venue : Ballroom II, Regal Airport Hotel Hong Kong
Chairman : Byron Wu

AGENDA

Meeting Call to Order
Recognition of Guests

Opening Remarks by Chairman
Presentation by Speakers
Presentation of Souvenir

Closing Remarks by Chairman

= gy A R e R

Adjournment
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CAUCUS SESSION
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Date : September 27, 2003 (Saturday)

Time : 20:00 —22:30

Venue 3 Ballroom II, Regal Airport Hotel Hong Kong

Chairman : Senator Nora Cheng, Past National President
AGENDA

1. Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman

Introduction of Candidates / Speeches by Candidates / Questioning Period

Closing Remarks by Chairman

SYOEN A R i b

Adjournment
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OPEN FORUM

Date : September 28, 2003 (Sunday)

Time : 09:00 — 10:00

Venue : Ballroom II, Regal Airport Hotel Hong Kong

Chairman : Senator Emily Au Yeung, Convention Director

Panel 3 National President and Chapter Presidents
AGENDA

—

Meeting Call to Order
Recitation of JCI Creed
Recognition of Guests

Opening Remarks by Chairman
Open Forum #

Closing Remarks by Chairman

oo v AW

Adjournment

Note #: Questions to be addressed should be related to all reports to be adopted by the General
Assembly.
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BUSINESS SESSION
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Date 3 September 28, 2003 (Sunday)

Time : 10:00—-11:00

Venue : Ballroom III, Regal Airport Hotel Hong Kong

Chairman : Senator Justin Lui, Long Range Planning Committee Chairman
AGENDA

1. Meeting Call to Order
Recitation of JCI Creed

Recognition of Guests

[

o o

Opening Remarks by Chairman

Proposed Vision Statement for Hong Kong Junior Chamber

Group Discussion on Objective Setting

To receive Report from Discussion Groups and Recommendations to the General Assembly

Any Other Business

© % N W

Closing Remarks by Chairman

10. Adjournment

- Page 15 -



Date
Time
Venue
Chairman
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THEME SEMINAR II

September 28, 2003 (Sunday)

11:00—13:00

Ballroom 11, Regal Airport Hotel Hong Kong
Byron Wu

AGENDA

Meeting Call to Order
Recognition of Guests
Opening Remarks by Chairman
Presentation by Speakers
Presentation of Souvenir
Closing Remarks by Chairman

Adjournment
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DELEGATES LUNCHEON

o
S
(=]

(=]
L
o
=
7]
)
=
=5
>

(=]
o
=]
o
1]

Date : September 28, 2003 (Sunday)

Time 2 13:00 — 14:00

Venue : Ballroom I & Pegasus Room, Regal Airport Hotel Hong Kong
PROGRAM

l. Guests be seated

Recitation of JCI Creed
Recognition of Guests
Remarks by National President
Lunch

Announcement by Convention Director

o R B ERE R

Adjournment
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Date
Time
Venue
Chairman

1. Openi
1.1
1.2.
1.3.
1.4.
L.5:
1.6.

2. ToRe
2l
22
2.3.
2.4
2.5
2.6.
2.7
2.8.
2.9.
2.10.
2.11.
2.12.
2.13.
2.14.
215
2.16.

Hong Kong Junior Chamber \\. \ !

The 38™ National Convention . ﬁ(
: : N -

Hosted by Peninsula Junior Chamber o

September 26-28, 2003 -

GENERAL ASSEMBLY lIlI

September 28, 2003 (Sunday)

14:00 — 18:00

Ballroom II, Regal Airport Hotel Hong Kong
Senator Alice Liu, National President

AGENDA

ng Exercises

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parliamentarian

Establishment of Voting Strength

Appointment of Recording Secretary

ceive and Adopt Reports from National Officers
National President Senator Alice Liu

National Immediate Past President Senator Tony Chan
National General Legal Counsel Senator Annie Lo
National Executive Vice President Senator William Kwan
National Executive Vice President Senator Clement Woo
National Vice President Benjamin Chan

National Vice President Athena Chung

National Vice President Shirley Lai

National Vice President Lau Wing Hong

National Vice President Michael Ngai

National Vice President Florence Yuen

National Secretary General Senator Vincent Chung
National Honorary Treasurer Alice Wai

National Business Director Frederick Hau

National International Affairs Director Eva Lau

National Public Relations Director Timmy Lee
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21T
2.18.
2.19.
2.20.
2.21.

National Administration Director Alex Lo

National Leadership Development Director Twiny So
National Membership Director Ann Ting

National Publication Director Amanda Wong

National Records & Recognition Director Doris Wong

. To Receive and Adopt Reports from LOMs

31
3.2.
3.3.
34.
3.5;
3.6.
3.7.
3.8.
3.9.
3.10.
3.11.
312
3:13:
3.14.
3.15.
3.16.
317
3.18.

Victoria Junior Chamber — President Thomas Sun

Kowloon Junior Chamber — President Asako Haga

Island Junior Chamber — President Peter Chow

Peninsula Junior Chamber — President Sandy Yeung

Hong Kong Jayceettes Junior Chamber— President Wimi Lam
Lion Rock Junior Chamber — President Phyllis Lai

Harbour Junior Chamber — President Ivy Cheung

Yuen Long Junior Chamber — Acting President Ethel Renee Tang
Tai Ping Shan Junior Chamber — President Ken Nip

Bauhinia Junior Chamber — President Gloria Lee

Dragon Junior Chamber — President Paul Chow

East Kowloon Junior Chamber — President Heman Lam

City Junior Chamber — President Eric Tang

Queensway Junior Chamber — President Nini Chia

North District Junior Chamber — President Anna Tam

Ocean Junior Chamber — President Peter Lau

Sha Tin Junior Chamber — President Sammy Leung

Apex Junior Chamber — President Danny Tse

. To Receive and Adopt Reports from NOM Commissions

4.1.
4.2.
4.3.

Information Technology Commission — Chairman Senator Francesca Ng
National Business Network — Chairman Grace Kwok

Training and Development Council — Chairman Scarlett Wong

. To Receive and Adopt Reports from Seminars

5:0;
52,

Theme Seminars

Health Seminar

. To Receive and Adopt Report from Business Session

. To Receive and Adopt Report from Convenor of Constitutional Review — Senator Rose

Mao

. To Receive Report from Nomination Committee
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9. Election of 2004 National Officers
9.1. Appointment of Parliamentarian
9.2. Appointment of Recording Secretary
9.3. Appointment of Scrutineers
9.4. Explanation of Voting System
9.5. Establishment of Voting Strength
9.6. Presentation of Candidates and Balloting following each presentation
9.6.1  National President
9.6.2 National Executive Vice Presidents
9.6.3 National Vice Presidents
10. Appointment of National Secretary General for 2004
11. Appointment of National Honorary Treasurer for 2004
12. Appointment of National General Legal Counsel for 2004
13. Appointment of Honorary Auditor for 2004
14. Appointment of Honorary Legal Advisor for 2004
15. Presentation of Attendance Awards
16. Remarks by National President Senator Alice Liu
17. Announcement by Convention Director Senator Emily Au Yeung
18. Any Other Business

19. Adjournment

- Page 20 -



Hong Kong Junior Chamber
@ The 38™ National Convention

Jci Hosted by Peninsula Junior Chamber
September 26-28, 2003

TRAINERS’ CIRCLE GATHERING
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Date : September 28, 2003 (Sunday)

Time : 14:00 — 16:00

Venue : Cheong Tat Room, Regal Airport Hotel Hong Kong

Chairman : Scarlett Wong, Training and Development Council Chairman
AGENDA

1. Meeting Call to Order
Recognition of Guests

Opening Remarks by Chairman
Presentation by Speaker(s)
Presentation of Souvenir

Closing Remarks by Chairman

I

Adjournment
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HEALTH SEMINAR

Date 2 September 28, 2003 (Sunday)
Time : 14:30 - 16:30
Venue x Ballroom 111, Regal Airport Hotel Hong Kong
Chairman < Alice Wen
AGENDA
1. Meeting Call to Order
2. Recognition of Guests
3.  Opening Remarks by Chairman
4. Presentation by Speakers
5. Presentation of Souvenir
6. Closing Remarks by Chairman
7. Adjournment
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CONVENTION BALL

Date : September 28, 2003 (Sunday)
Time : 20:00 - 23:00
Venue : Grand Ballroom, Regal Airport Hotel Hong Kong

© %0 N U R W N

—
N = O

PROGRAM

Guests be seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President
Presentation of Senatorship

Graduation Ceremony

Dinner

Vote of Thanks by Convention Director
Video Presentation

Presentation of Convention Awards

. Handover of Convention Flag

Adjournment
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REPORTS FROM NATIONAL OFFICERS

Report from:
National PreSident........oooeveceeveueseereessessessesssssessessnsennnneenes S€NAtor Alice Liu
National Immediate Past President........c.cocoooiviniiiininnnn Senator Tony Chan

National General Legal Counsel...........coccvinisesninsnseennenee SENALOr Annie Lo

National Executive Vice President ........ccoeveccnennnne Senator William Kwan
National Executive Vice President ..........cccooeiiiiininnnns Senator Clement Woo
National Vice President ......ccocoeeceiimemnciiennnisiniisenens Benjamin Chan
National Vice President .....c.o.oociiorimmnmnrmenineisiinae Athena Chung

National Vice PreSIANt .......ccovvrveeveresrressssesesseseesscsnssesserassnseess SUTIEY L
National Vice PreSident ..........cocoeveereuesesssssessessmsmsenscsessssnannee LAU Wing Hong
National Vice PLESIAENL ........c.vereereeessessansassssinssscessmsssnssasesnnse: MiChael Ngai

National Vice PresSident .......oocccvvvimrininisennssssesissinnesinsses Florence Yuen
National Secretary General..........cccvirieroneninnnnciis Senator Vincent Chung
National Honorary TreaSUIET .........ccuiuvuruesiiiarssisassssminansasssssssne Alice Wai
National Business DIireCtor . ........ceeveeermraersmemsesssssisssiisnassansss Frederick Hau

National International Affairs DIir€Ctor .........cvecueucerresisesesiessaneneenes BV Lau
National Public Relations Director.......occoveeemneeninininianinnnnnee. Timmy Lee
National AdminisStration DIFeCtOr .......cceveruerseseeemreucressasissssssssnsaseeeess AleX LO
National Leadership Development Director........oooovimmiiciiienen Twiny So
National Membership Dir€Ctor .........ewurreeriesisesessessensseesssessesesses AN Ting
National Publication Director........oveeieniemneessnnniinninnsnssnees Amanda Wong
National Records & Recognition Director ......c.cococoiciiiiiiiiinn Doris Wong
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE NATIONAL PRESIDENT

FOREWORD

2003 is indeed an eventful year! We started off well by breaking records in the Inaugural
Ceremony by having a new format and achieving the highest amount of fund raised ever. But
then, situation changed so much in so quick a manner -- first the war in Iraq and then SARS,
then on to July 1 demonstration and resignation of ministers.

As your National President, | am pleased to submit my report to the General Assembly of the
38" National Convention of Hong Kong Junior Chamber.

2003 PLAN OF ACTIONS AND FOCUS

2.1 Presidential Theme
The Presidential Theme of “Entrepreneurship for Positive Change™ adopted since 2001 is
being used this year to continue promoting the entrepreneurial spirit amongst our
members.

2.2 Plan of Action and Policy Manual
The 2003 Plan of Action and Policy Manual was compiled to guide the NOM operation
directions. These documents have also been uploaded to HKJC web site for easy reference
by our members.

2.3 Foci of 2003

Focus on public relations and membership affairs

@® Public relations — we should make JC movement more visible in the community and
promote our activities via the media to project a positive image of our organization.

® Membership Affairs — we should pay extra attention to understand the needs of
members and nurture the new members so they would enjoy being part of the JC
family.

@ All areas and programs should bring benefits to public relations and membership
affairs.

Focus Resources... Focus Impact

Chapters should aim to work together under the leadership of National to achieve greater
impact by pooling knowledge and resources together to confront common challenges,
transpiring the boundaries of Chapters, and transpiring the boundaries of National and
Chapter.

Be proud of being a Junior Chamber Member

We should all wear our JC pins all the time to impress our family and friends of the good
work of JC and our contribution towards good citizenship.
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3.

Enjoy JC... Enjoy Life.. # e % | iEh# |

We strive to make our organization a member-orientated one, not just an impersonal
machine for activities. Enjoy our JC involvement and the value it brings in enhancing our

lives.

ORGANIZATION STRUCTURE, ASSIGNMENTS, ADVISORS AND CORPORATE

SPONSOR
3.1 Organization Structure

National Executive Committee
National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General
National Honorary Treasurer

National Directors

National Business Director

National International Affairs Director
National Public Relations Director
National Administration Director

National Leadership Development Director

National Membership Director
National Publication Director

National Record and Recognition Director

National Commission Chairmen

National Information Technology
Commission Chairman

National Business Network Chairman

National Training & Development
Council Chairman

Board of Trustees

Senator Alice Liu
Senator Tony Chan
Senator Annie Lo
Senator William Kwan
Senator Clement Woo
Benjamin Chan
Athena Chung

Lau Wing Hong
Shirley Lai

Michael Ngai

Florence Yuen
Senator Vincent Chung
Alice Wai

Frederick Hau
Eva Lau
Timmy Lee
Alex Lo
Twiny So

Ann Ting
Amanda Wong
Doris Wong

Senator Francesca Ng
Grace Kwok

Scarlett Wong

Chairman: 1981 National President Senator Edmond Pang
Secretary: 1993 National President Senator George Lung
Treasurer: 1992 National President Senator Eddy Wong

Trustee Member: 1991 National President Senator Daniel Cham
Ex-official member in 2003: National President Senator Alice Liu
(The term of office is from Jan 1, 2002 to Dec 31, 2004.)

Long Range Planning Committee
Chairman: 1996 National President Senator Justin Lui
Committee members: 1995 National President Senator Raymond Yu

- Page 26 -




1997 National President Senator Henry U
1998 National President Senator Spencer Suen
2002 National President Senator Tony Chan (Ex-officio
Member in 2002)
Senator Connia Chu Lo
Senator Bassanio So
Ex-official Member in 2003: National President Senator Alice Liu
(The term of office is from Jan 1. 2002 to Dec 31. 2004.)

Senior Member Club
Senior Member Club Chairman Senator Vico Yip

Panel of Advisors

1996 National President Senator Justin Lui (Presidential Advisor)
1987 National President Senator Nora Cheng

1991 National President Senator Daniel Cham

1992 National President Senator Eddy Wong

1993 National President Senator George Lung

jeuonjeN wouy spoday

Senate Screening Committee

Chairman: 2002 National President Senator Tony Chan

Committee Members: 1992 National President Senator Eddy Wong
1995 National President Senator Raymond Yu
Senator Petrus Yung

Ex-official Member: National President Senator Alice Liu

Nomination Committee

Chairman: 2002 National President Senator Tony Chan

Committee Member: 1987 National President Senator Nora Cheng
1992 National President Senator Eddy Wong
1996 National President Senator Justin Lui
1998 National President Senator Spencer Suen

Honorary Advisors

We are honored to have invited the following prominent figures as our Hon. Advisors.
The Honorable Mrs. Rita Fan, GBS, JP

The Honorable Eric Li, GBS, JP

The Honorable Andrew Wong, JIP

The Honorable Tam Yiu Chung, GBS, IP

Mr. Moses Cheng, GBS, JP

Mr. Peter Wong, BBS, JP

Mr. Adrian Cheung (Public Relations Advisor)

Other Appointments
Convenor of Constitution Review Committee

(appointed in 2002) Senator Rose Mao
Membership Strategy Committee Chairman Senator Bassanio So
Ad Hoc Committee on the Setting up of

Training Institute Senator Bassanio So
Presidential Assistant Senator Jacqueline So

Chapter Presidents
Victoria Junior Chamber President Thomas Sun
Kowloon Junior Chamber President Asako Haga
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Island Junior Chamber
Peninsula Junior Chamber
Hong Kong Jayceettes Junior Chamber
Lion Rock Junior Chamber
Harbour Junior Chamber
Yuen Long Junior Chamber
Tai Ping Shan Junior Chamber
Bauhinia Junior Chamber
Dragon Junior Chamber

East Kowloon Junior Chamber
City Junior Chamber
Queensway Junior Chamber
North District Junior Chamber
Ocean Junior Chamber

Sha Tin Junior Chamber

Apex Junior Chamber

Assignments

Executive Committee Members

National Immediate Past President Senator Tony Chan
National General Legal Counsel Senator Annie Lo

National Executive Vice President Senator William Kwan

National Executive Vice President Senator Clement Woo

National Secretary General Senator Vincent Chung

National Honorary Treasurer Alice Wai
National Vice President Benjamin Chan

National Vice President Athena Chung

National Vice President Lau Wing Hong

National Vice President Shirley Lai
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President Peter Chow

President Sandy Yeung

President Wimi Lam

President Phyllis Lai

President lvy Cheung

Acting President EthelRenee Tang
President Ken Nip

. President Gloria Lee

President Paul Chow
President Heman Lam
President Eric Tang
President Nini Chia
President Anna Tam
President Peter Lau
President Sammy Leung
President Danny Tse

Assigned Areas/ LOMs
Senate. Senior Member Club
Finance, Secretariat,
Administration, Leadership
Development, National
Training & Development
Council

Membership Extension,
Records & Recognition,
Publication, Community
Affairs, Membership
Strategy Committee
International Affairs,
Business, Public Relations,
Information Technology,
National Information
Technology Commission,
National Business Network
Secretariat, Administration,
Island Junior Chamber
Finance

Business, Hong Kong
Jayceettes Junior Chamber,
Bauhinia Junior Chamber
and East Kowloon Junior
Chamber

Leadership Development,
Queensway Junior Chamber,
Sha Tin Junior Chamber and
Apex Junior Chamber
Information Technology,
Dragon Junior Chamber and
Harbour Junior Chamber
Public Relations, Victoria
Junior Chamber, Lion Rock




Junior Chamber and City
Junior Chamber

National Vice President Michael Ngai Community Affairs,
Peninsula Junior Chamber,
Yuen Long Junior Chamber
and North District Junior
Chamber

National Vice President Florence Yuen International Affairs,
Kowloon Junior Chamber,
Tai Ping Shan Junior
Chamber and Ocean Junior
Chamber

AREA REPORTS
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The major achievements/ areas to be improved/ way forward are highlighted in the paragraphs
below. For details, please refer to reports of respective officers.

|euoneN woJaj spoday

4.1 Administration and Secretariat
An Extra-ordinary General Meeting was held on Aug 18, 2003 to adopt proposed
amendments to the Memorandum and Articles. Since, more time is required to deliberate on
the proposed amendments, the meeting was adjourned to a future date to be confirmed. I
would like to thank Convenor Senator Rose Mao for her very devoted work in liaising with
Government departments, our Hon. Auditor and Hon. Legal Advisor; and drafting the
amendments.

The purchase of new chamber office was held in abeyance on the advice of the Board of
Trustees and will be reconvened upon incorporation of the Trust Funds. On the other hand,
the Long Range Planning Committee advised that fund raising should commence taking
into account the long lead time to achieve the amount of fund raised. Meanwhile, minor
refurbishment was done to the current office on a need basis.

Several guidelines on protocol and public relations have been issued for continuous
education of our members.

Keeping proper employment records for our staff is important and it is accomplished this
year. We should keep on providing training to them to help them enhance their service.

4.2 Business
A delegation attended the Junior Chamber International Information Technology
Conference in March. Business seminars and National Business Network activities are held
regularly. We also managed to initiate networking with a number of chambers of commerce
in Hong Kong.

In December, we will host the “Greater China Young Entrepreneur Summit” and receive
delegates from Taiwan, Macau and mainland China. This would-be a good learning

opportunity for our members and your support is greatly appreciated.

Due to the outbreak of SARS, visit by All China Youth Federation to Hong Kong and our
visit to them in Beijing have been postponed to the last quarter.
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4.3 Community Affairs
Information regarding funding by government and private sources are disseminated to all
LOMs from time to time.

National Vice President Michael Ngai in charge of this area was also the Chairman of “You
& 1 Bring Hong Kong Back™ Campaign, which is a project with impact launched by NOM
and LOMs together as a major drive of our members to being Hong Kong back after SARS.
With the generous sponsorship of Hong Kong Junior Chamber Trust Fund, the campaign
was launched on July 6, 2003. In the second half of 2003, a total of 21 LOM projects will
be launched under this banner. The Board of Trustees recommended that survey on sense
of responsibility of Hong Kong citizens under this campaign should be carried out in regular
intervals in future years.

A press conference on Hong Kong Junior Chamber’s comments on the “Corporate
Governance Review by the Standing Committee of Company Law Reform™ will be
launched during the National Convention period to tie in with the theme of the Convention
“Enhancing Corporate Governance, Reinforcing Business Ethics”.

4.4 Finance
This is the first year we can successfully solicit a Corporate Sponsor to support our
administration. The total fund raised at the Inaugural Ceremony is also a record high. [
would like to thank Chairperson Christina Ng and her Organizing Committee for their very
outstanding work and all for your support!

The “Guidelines for LOM Honorary Treasurers™ has been compiled and uploaded to the
Hong Kong Junior Chamber web site.

The account receivables/ payable of previous years has been checked. It is recommended
that the administration each year should be more vigilant in following up these items in a
timely manner.

4.5 Information Technology
Apart from regular maintenance of the web, we have introduced the activity e-scheduler and
e-booking system to streamline the work flow. It is essential that we make the most of
modern technology to enhance work efficiency.

It is recommended that NOM should continue to provide more training to all members in
enhancing their use of information technology tools.

4.6 International Affairs
We are glad to receive Junior Chamber International World President Bruce Rector and
Vice President Kyungho Lee this year.

About 70 delegates from Hong Kong attended the 53" Junior Chamber International Asia
Pacific Conference in Cebu. A number of members experienced the international
opportunities for the first time. You are welcome to join the Copenhagen Congress in
November. ’

4.7 Leadership Development
The certificate program under Basic Training and Advanced Training are provided for
members again this vear. It is recommended that the LOM Board of Directors should attend
these training as well to equip themselves as office bearers and project supervisors.
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It is proposed that training to LOM Board of Directors should be provided by NOM and the
implementation of this would be examined by the National Training & Development
Council.

Our coaches have ample opportunity in providing training to external organizations. We
should continue with marketing our training to serve the community.

4.8 Membership Extension
A total of seven Prospective Members Orientations would have been launched by the end of
the year for our prospective members to know about the possible JC career path. Separate
Recruitment Seminars were organized for members of the public to promote JC movement
and invite them to experience JC. LOMs are tasked to follow up with these potential
prospective members regarding their intention to join the organization as prospective
members.

With the feedback of members, we have compiled results of the Membership Survey. This
has given us an insight into the aspiration of members and helped us evaluate the issues and
program of our organization.

A
)
©
=}
=
7]
-+
-
=]
3
=
=
z
=
)

Another milestone is the setting up of new LOM membership update workflow process
which will give us a more accurate membership declaration and record.

The new prospective member application form is printed for use. This will help us project a
more professional image of the organization.

4.9 Public Relations
The Hong Kong Institute of Asia-pacific Studies of the Chinese University of Hong Kong
was commissioned to conduct a survey on the corporate image of Hong Kong Junior
Chamber. The results show that about 90% of Hong Kong citizens know about Ten
Outstanding Young Persons Selection but only about 18% of them know that the Selection
is organized by us. Thus, the recommendation is that we should capitalize on the project to
promote ourselves.

We have become supporting organization of seminars held by Acclaim Professional
Training Institute and Hong Kong Productivity Council; and large scale community
initiatives such as Brighten HK, Caring Company, Dress Casual Day by the Community
Chest, Livewire program by Shell and Hong Kong Federation of Youth Groups, May 4"
Anti-SARS Campaign by the Hong Kong United Youth Association and Operation Unite.

We were invited to meetings chaired by the Home Affairs Bureau of the Government of
HKSAR to give our views on measures to tackle the SARS issues.

In addition, we have also rendered our assistance to the Vocational Training Council in
conducting a survey amongst our members on the employment of disabled persons.

Unfortunately, we would have to continue our efforts in soliciting sponsorship from the
Mass Transit Railway for free advertisement space.

4.10 Publications
Harbour Lights and Info X’press continues to be our tool to promote our activities.
Circulation to members of the public is maintained via distribution of hard copies and
uploading the publications to our web site.
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4.11 Records & Recognition
NOM continue to provide training to all members in bid book compilation.

LOM Efficiency Index has been streamlined in terms of reducing the requirement on
attendance. Requirements regarding LOM administration are maintained to ensure good
corporate governance.

I am pleased to report that Elaine Ho (Hong Kong Jayceettes Junior Chamber) won the
Speaking Competition during the 53 Junior Chamber International Asia Pacific
Conference in Cebu. She will represent Area B to contest in Speaking Competition in JCI
World Congress to be held in Copenhagen.

LOMs had also won the following awards:

Group | Award — Individual

® Outstanding LOM President of the Asia Pacific Area
(LOMs with over 75 Individual members) — Florence Yuen (Peninsula Junior
Chamber)

Group 3 Award - LOMs

Leadership Development - Hong Kong Jayceettes J unior Chamber

APDC Training - East Kowloon Junior Chamber

Civic Involvement Program - Lion Rock Junior Chamber

Outstanding LOM of the Asia Pacific Area - City Junior Chamber

REPORT ON OTHER NOM AFFAIRS AND OTHER MATTERS

5.1 Ten Outstanding Young Persons Selection 2003
Since soliciting of external sponsorship is not successful, the National Board resolved that
resources will be allocated to cover the expenses.

5.2 Collaboration with Lions Club International District 303 (Hong Kong & Macau)
Since signing of the memorandum with Lions Club International District 303 in 1998, a
major collaboration drive was carried out this year to facilitate close cooperation/
matching at Chapter/ Club level.

5.3 Collaboration with AIESEC in Hong Kong
This year marks the 10" year of partnership between the two organizations. Celebration
activities are planned at the Convention. It is envisaged that the collaboration will be
strengthened in future.

5.4 Long Range Planning Committee
A series of stakeholder analysis, survey and visioning forum was held to solicit members’
views on future directions of Hong Kong Junior Chamber.

The vision statement “By 2015, HKJC becomes a recognized and premier international
leadership development organization.” was recommended. Implementation would be
deliberated in the Business Session of the National Convention.

Chaired by Senator Bassanio So, the Ad Hoc Committee on the Setting up of Hong Kong

Junior Chamber Training Institute submitted its report as an appendix to the Long Range
Planning Committee report.
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5.5 Board of Trustees and Trust Fund
The Board of Trustees managed Trust Funds No. 1, 2 and 3. A total of HK$28.800 was
granted to subsidize salary of Chamber Office staff. It was agreed that HK$60.000 is to
be paid by National as rental charges for the Chamber Office.

About HK$336,000 was used to subsidize 22 NOM and LOM projects as against
HK$200,000 last year.

On behalf of the Board of Trustees, I would like to append the audited accounts of the
Trust Funds up to 2001 for members’ information.

5.6 Senate
Two screenings were held and four senate gatherings are scheduled for this year. A new
senate web page is completed.
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5.7 Nomination Committee
Since there are three National President Candidates, the Nomination Committee had taken
on board an unprecedented task to operate a qualifying general election where all paid up
members are entitled to vote. This is the first time that such election is put into practice
and it is a significant event this year.

JeuoeN wolj spoday

5.8 Senior Member Club
Under the leadership of Senator Vico Yip, the Club organized regular tea gatherings,
hiking activities and overseas trips for senior members.

5.9 Involvement in Junior Chamber International Activities
Past National President Senator Sonny Yu is the Chairman of Junior Chamber
International Foundation.

Past National President Michelle Tang is the Immediate Past Chairman of the Asia Pacific
Development Council with Stanley Chen, Grace Kwok and Eric Lo as Development
Officers.

Senator Margaret Wu is a Senate Board Director of Junior Chamber International Asia
Pacific Senate.

Senator Ellen Tsang is the Special Assistant to World President for Sponsorship.

Senator Clement Woo was appointed as the Chief Delegate of Hong Kong Junior
Chamber in the Junior Chamber International Information Technology Conference held in
New Delhi in March.

Senator Tony Chan was appointed as the Chief Delegate of Hong Kong Junior Chamber
in the Junior Chamber International United Nation Leadership Summit held in New York

in August.

Senator Annie Lo was nominated to participate in the Junior Chamber International
Academy to be held in October in Japan.

Two members were invited to serve in the 53" Junior Chamber International Asia Pacific
Conference Secretariat.
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5.10 Other Involvement
[ was invited to represent Hong Kong Junior Chamber to be on the panel of judges for the
annual SCMP/ DHL Hong Kong Business Awards.

CONCLUSION & ACKNOWLEDGEMENT

We are grateful to Gig Restaurant for being our Corporate Sponsor which had donated
HK$100,000 to support the administration this year, to Direct Printing for sponsoring the
printing of name cards for office bearers and to all the sponsors for their generous donation.

I am happy to have a team of dedicated National Board members and Chapter Presidents who
had contributed their time and efforts towards promoting the JC movement. They are capable
leaders who helped in supervising their respective areas and leading their Chapters
respectively. Their devotion has made my term more relaxed.

Appreciation also goes to all advisors for their guidance. We should also thank Chamber
Office Secretary Ms. Glory Chan and Assistant Ms. Jessica Kwok for their service to the
organization.

From time to time, I have appointed National Officers as my Personal Representative at
various LOM events due to clashes in schedule. [ am thankful to their assistance and your
kind understanding.

My appreciation also goes to Peninsula Junior Chamber for hosting the National Convention
in a professional manner and to my mother Chapter Hong Kong Jayceettes Junior Chamber for
her unfailing support to me during my term of office.

I would also like to extend my gratitude to Senator Frederick Lam and Senator David Tsoi for
their kind assistance as our Honorary Legal Advisor and Honorary Auditor respectively.

Last but not least, I hope we can all continue to contribute in improving our beloved

organization. Be prepared to be ambassadors to promote JC. Wear our pins and be proud of
being a member! Please continue to “Enjoy JC! Enjoy Life!” while “Live by the Creed™!

Alice Liu
National President
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HONORARY AUDITORS’ REPORT
TO THE TRUSTEES OF _
HONG KONG JUNIOR F CO TR

We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the First Trust
Fund on page 2 to 4 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the Board of Trustees and auditors
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The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the First Trust Fund and to prepare financial
statements which gives a true and fair view.

|euonen wouj suoday

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the Trust Fund’s circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view, of the state of affairs of the Trust Fund
as at 31st December, 2001 and of its operating result for the period then ended.

%s@ L{m’;edL

Certified Public Accountants
Hong Kong

Date -9 JUL 2002

Tsoi Tai Wai, David
Practising Certificate No. PO0868

Page 1
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GPO.Box 539, HK.  Tel (852) 2882 2700  Fax: (852) 2882 2720, 28822713  E-mail: apiwth@hi com / thepaapi @k il.com
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ONG KONG JUNIOR CHAMBER OF COMMERCE THE FIRST TRUST FUND

o

BALANCE SHEET AT 31ST DECEMBER, 2001

(Expressed in Hong Kong Dollars)
1998
Notes $ $ $
PROPERTY, PLANT AND EQUIPMENT 1(a)&2 1,745,190 1,745,190
CURRENT ASSETS
Rental receivable - HKJCC - 6,000
Listed investments 1(c) 1,954,644 1,464,359
Cash and cash equivalents 840,690 380,311
2795334 _ 1850670
CURRENT LIABILITIES
Other payables - Second Trust Fund 100,196 -
Accounts payable and accrued charges 71,500 46,600
_____ 171,696, U
2,623,638 1,804,070
4,368,828 3,549,260
Representing : -
ACCUMULATED FUND
Balance brought forward 3,549,260 2,902,957
Surplus for the period 819,568 646,303

4,368,828 3,549,260

Approved by the Board of Trustees on. g JUL 2002

Lan

Mr. PANG Kin-man, Edmond Mr. CHAM Ka -hung, Daniel
Trustee Chairman 2002/2004 Trustee Member 2002/2004
& Treasurer 1999/2001 & Secretary 1999/2001

Endorsed by
Trustee Chairman of peroid under review :

=

Mr. NG Leung-yau
Trustee Chairman 1999/2001

The annexed notes form an integral part of these financial statements.
Page 2
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HONG KONG JUNIOR CHAMBER OF COMMERCE THE FIRST TRUST FUND

INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD FROM 1ST JANUARY, 1999

TO 31ST DECEMBER, 2001
(Expressed in Hong Kong Dollars)

" INCOME
Dividend received - Listed investments 1(b)
Interest received
Rental received

EXPENDITURE
Accountancy fee
Auditor's honorarium
Bank charges
Interest paid
Miscellaneous
Subsidies

SURPLUS FOR THE PERIOD

Page 3

- Page 39 -

955,333
48,733

174,000

3,000
1,000
3,576

350,922

1,178,066

358,498

1/1/1996
1o

31/12/1998

S

567,542
88,785

144,000

800,327

3,000
1,000
650
75,916
200

73,258

154,024

819,568

646,303
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Confind Publc Ascounants
HONG KONG JUNIOR CHAMBER OF COMMERCE THE FIRST TRUST FUND
(0] TO AN ATEME
(Expressed in Hong Kong Dollars)
1. PRINCIPAL ACCOUNTING POLICIES
(a) Depreciation
No depreciation is provided on leasehold land and building as the Trust Fund is an exempt
body under the Statement of Standard Accounting Practice 2.117 issued by the Hong Kong
Society of Accountants.
(b) Dividend received
Dividend received are accounted for on cash basis.
(¢) Listed investments
Listed investments are listed in the Hong Kong Stock Exchange and valued at the lower of
cost and market value. Market values at 2° January, 2002 were $9,593,613 (At 2* January,
1999 - $6,520,422).
2. PROPERTY, PLANT AND EQUIPMENT
Leasehold land and building at 31% December, 2001 are held in Hong Kong under a long-term lease
and consist of the half share of the total cost of the property amounted to $3,490,393. The
property was shared between the Hong Kong Junior Chamber of Commerce and the Trust Fund.
The Title Deed has been registered in the name of Hong Kong Junior Chamber of Commerce with
an unregistered Declaration of Trust signed acknowledge their half share to the property and
providing for the entire area of the said property to be used for the Chamber’s activities but the
Trust Fund will be entitled to a mutually agreed rental and also to one half of the sales proceeds in
the event of the property being sold.
3. RENTAL FOR CHAMBER’S PROPERTY
In accordance with the agreement between the parties, Hong Kong Junior Chamber of Commerce
would be required to pay to the Trust Fund a mutually agreed rental for 1999, 2000 and 2001 in
respect of the half share of the property belonging to the Trust Fund.
4. BANKING FACILITIES

General banking facilities to the extent of $1,300,000 granted by a banker to the Trust Fund are
secured by the leasehold properties of the Trust Fund. No facility has been utilized as at the
balance sheet date.

Page 4
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HONG KONG JUNIOR CHAMBER OF COMMERCE — SECOND TRUST FUND

FINANCIAL STATEMENTS
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RARY AUDITORS’ REPORT
THE TRUS 1]

ONG KONG JUNIOR CHAMBER OF CO! RCE THE SECOND TRUST

We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the Second
Trust Fund on page 2 to 4 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the Board of Trustees and auditors

The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the Second Trust Fund and to prepare financial
statements which gives a true and fair view.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the Trust Fund's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view, of the state of affairs of the Trust Fund
as at 31st December, 2001 and of its operating result for the period then ended.

Alliott Tsoi Hd CPA Limited
Certified Public Accountants

Hong Kong ,
Date -9 Jit 2002

Tsoi Tai Wai, David
Practising Certificate No. PO0868

Page 1
FRENHP 0NN EEER L2218 22nd Floor, Hing Yip Commercial Centre, 280 Des Voeux Road Central, Hong Kong.
G.F.O. Box 939, HK.  Tel (852) 2882 2700  Fox: (852) 2882 2720, 2882 2713 E-mail: npiwth@h com / thepaapi @h il.com
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" HONG KONG JUNIOR CHAMBER OF COMMERCE THE SECOND TRUST FUND

BALANCE SHEET AT 31ST DECEMBER, 2001
(Expressed in Hong Kong Dollars)

Notes s

CURRENT ASSETS
Listed investments 1(b) 408,937
Other receivables - First Trust Fund 100,196

Cash and cash equivalents 53,886

CURRENT LIABILITIES
Accrued charges

Representing : -
ACCUMULATED FUND
Balance brought forward
Surplus for the period

Approved by the Board of Trusteeson  _ g Jyi. 2002

1998
$ $

279,133
70,704
563,019 349,837
25,000 4,700
538,019 345,137
345,137 245203
192,882 99,934
538,019 345,137

Toh

Mr. PANG Kin-man, Edmond

—— Mr. CHAM Ka -hung, Daniel

Trustee Chairman 2002/2004 Trustee Member 2002/2004
& Treasurer 1999/2001 & Secretary 1999/2001
Endorsed by

Trustee Chairman of peroid under review :

Sy

Mr. NG Leun u
Trustee Chairman 1999/2001

The annexed notes form an integral part of these financial statements.
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== Certified Public Accountants

“=* INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD FROM 1ST JANUARY, 1999

TO 31ST DECEMBER, 2001
(Expressed in Hong Kong Dollars)

INCOME
Dividend received

EXPENDITURE
Accountancy fee
Auditor’s honorarium
Bank charges
Miscellaneous
Subsidies

SURPLUS FOR THE PERIOD

Notes

1(a)

Page 3
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<3 -Eb‘NG KONG JUNIOR CHAMBER OF COMMERCE THE SECOND TRUST FUND

1/1/1996
to
31/12/1998
$ $ $
266,546 163,284
1,500 1,500
1,000 1,000
1,640 650
" 200
60,000
73,664 63,350
192,382 99,934




HONG KONG JUNIOR CHAMBER OF COMMERCE THE SECOND TRUST FUND

NOTES TO THE FINANCIAL STATEMENTS
(Expressed in Hong Kong Dollars)

1. PRINCIPAL ACCOUNTING POLICIES
(a) Dividend received
Dividend received are accounted for on cash basis.
(b) Listed investments
Listed investments are listed in the Hong Kong Stock Exchange and valued at the lower of

cost and market value. Market values at 2nd January, 2002 were $2,810,027 (At 2nd
January, 1999 - $1,893,137).

Page 4
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NG KONG JUNIOR ER OF COMMERCE — ST FUND
FINAN TA

FOR THE PERIOD FROM 1°* JANUARY, 1999

TO 31" DECEMBER. 2001

CONTENTS PAGES
HONORARY AUDITORS' REPORT 1
BALANCE SHEET 2
INCOME AND EXPENDITURE ACCOUNT 3
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Certified Public Accountants

NORARY AUDITORS’ REPORT
TO THE TRUSTEES OF
HONG KONG JUNIOR CHAMBER OF COMMERCE THE THIRD TRUST FUND

We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the Third Trust
Fund on page 2 to 3 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the Board of Trustees and auditors

The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the Third Trust Fund and to prepare financial
statements which gives a true and fair view.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

‘We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the Trust Fund's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view, of the state of affairs of the Trust Fund
as at 31st December, 2001 and of its operating result for the period then ended.

iott Tso1 Ha.‘c;mi L;gfd;

Certified Public Accountants
Hong Kong

Date -G JUL 2002

Tsoi Tai Wai, David
Practising Certificate No. PO0868

Page 1
GREMEPORNEmES.L 20 22nd Floor, Hing Yip Commercial Centre, 280 Des Voeux Road Central, Hong Kong.
GPO.Box 939, HK. Tel (852) 2882 2700  Fax: (852) 2882 2720, 2882 2713 E-mail: apiwth@hkstar.com / thepaapi@h il.com
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NG JUNIOR CHAMBER OF COMMERCE THE THIRD TRUST FUND

in Hong Kong Dollars)

1998
5 $

CURRENT ASSETS
Cash and cash equivalents 519,944 513,116
CURRENT LIABILITIES
Accrued charges 4,000 2,000

515,944 511,116
Representing : -
ACCUMULATED FUND
Balance brought forward 511,116 490,000
Surplus for the period 4,828 21,116

515,944 511,116

Approved by the Board of Trusteeson = § JUL 2002

Mr. PANG Kin-man, Edmond — Mr. CHAM Ka -hung, Daniel
Trustee Chairman 2002/2004 Trustee Member 2002/2004
& Treasurer 1999/2001 & Secretary 1999/2001
Endorsed by

Trustee Chairman of peroid under review :

=

Mr. NG Leugg-yau
Trustee Chairman 1999/2001

The annexed notes form an integral part of these financial statements.

Page 2
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pressed in Hong Kong Dollars)

X

5 1/1/1996 2

to o

31/12/1998 *

$ $ $ S

o9

INCOME ﬁ 3

Interest income 74,428 75,916 -

<

EXPENDITURE 3

Accountancy fee 1,000 1,000 =
Auditor's honorarium 1,000 1,000
Subsidies 67,600 52,800
69,600 54,800
SURPLUS FOR THE PERIOD 4,828 21,116

Page 3
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Hong Kong Junior Chamber

The 38" National Convention

ici Hosted by Peninsula Junior C hamber

September 26-28, 2003

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE NATIONAL IMMEDIATE PAST PRESIDENT

1. FOREWORD

It is my honor to continue

I am pleased to submit my report to the General Assembl

NI 4

my service to Hong Kong Junior Chamber as the National
Immediate Past President (NIPP) in 2003.

y of the 38th National Convention.

2. REPORT ON ACTIVITIES UNDER NIPP’S COORDINATION / SUPERVISION

As one of the team members in the
experience with the Board to ensure the continuity o

past years as well as relationship with external partners.

Roles and areas of assignment:

(1) Project Supervisor
(2) Senate Chairman
(3) Ex-officio

(4) Chairman

(5) Advisor

(6) Liaison Officer
(7) Member

(8) Chief Delegate

Ten Outstanding Young Persons Selection 2003
Hong Kong Junior Chamber Senate

Executive Committee, Senior Member Club
Nomination Committee

AIESEC in Hong Kong

National Board, 1 worked together and shared my
f NOM administration, policy made in

Collaboration with Lions Club International District 303
Ad-hoc Committee on the Setting up of HKIC Training

Institute
JCI-UN Leadership Summit

2.1. Ten Outstanding Young Persons Selection 2003 (TOYP)

Project Chairman:
Patron:

Selection Consultant:
Panel of Judges includes:
Chief Judge:

Panel members:

William Wong (TPSIC)

The Honourable Donald Tsang, JP
Chief Secretary for Administration

Sit, Fung, Kwong & Shum Solicitors

Professor Arthur K C Li, GBS, 1P
Secretary for Education and Manpower
Dr. Alice Lam, GBS, IP
Chairman of University Grants Committee
Mr. Rafael Hui, GBS, IP
Managing Director,
Mandatory Provident Fund Schemes Authority
Dr. K S Lo, GBS, IP
Deputy Chairman and Managing Director of
Great Eagle Holdings Limited
Mr. Moses Cheng, GBS, JP
Senior Partner, PC Woo & Co.
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2.2.

2.3.

Key events included:

June 14 1™ Press Conference

June 14 — July 31 Nomination Period

August 1 —31 First Screening by Selection Consultant

September Interview of shortlist candidates by the Panel of Judges
October 11 Result Announcement Press Conference

November 28 Award Banquet

Hong Kong Junior Chamber Senate
Apart from me serving as the Chairman, the Senate Screening Committee includes:
Ex-officio: Senator Alice Liu, National President
Members: Senator Eddy Wong, 1992 National President
Senator Raymond Yu, 1998 National President
Senator Petrus Yung, Past President of East Kowloon JC

Two meetings were held on April 26 and August 3 to screen nominations. Future
meeting(s) will be held on need basis. The presentation of Senatorship will be conducted
in the coming Convention Ball.

Hong Kong Junior Chamber Senate Web Page
The new Senate Web Page has been built and attached to the Hong Kong Junior Chamber
Web Site.

Senate Gatherings:
4 Senate Gatherings are scheduled for this year.

The 1st Senate Luncheon was held on March 15 at World Trade Centre Club. Mr. Ivan
Choy. Lecturer of Division of Social Studies, City University of Hong Kong was invited
to give a talk on: “HIEEFIR PSS — HIBR A BB ERIRALY

The 2nd Senate Luncheon was held on June 28 at Miramar Hotel. We invited Dr. Dennis
Lo. 2001 World TOYP Honoree, as the guest speaker to deliver a talk on: “Found the Real
Face of SARS™.

The 3rd Gathering will be held on September 27 at the Regal Airport Hotel during the
National Convention.

The 4th Gathering will be held during December.

Senior Member Club (SMC)
Apart from me serving as the Ex-officio, the Executive Committee includes:

Chairman Senator Vico Yip (CJC)
Immediate Past Chairman  Senator Johnson Chan (LRIC)
Honorary Secretary Senator Nathaniel Ng (LRIC)
Honorary Treasurer Senator Tony Kam (PJC)

Vice Chairmen Senator Winnie Wong (HKJTT)

Senator Ho Yau Chong (DIC)
Senator Dennis Leung (CJIC)
Senator William Pang (NDJC)
John Ng (LRIC)

Danny Chan (HJC)

Executive Committee Meetings were held on: January 7, April 22, June 16 and August 11.
Future meetings will be held on October and December.
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Several Tea Gatherings were held on: January 11, March 22, May 24 and August 2.

Several hiking activities were held, one of which was jointly organized with Associate
Members Club of Macau JC on June 29 in Macau.

Upcoming events planned for the year include: Overseas trip to Malaysia; a training
program to be jointly organized with Guangzhou Young Entrepreneurs’ Association; the
6th Anniversary Celebration of SMC.

2.4.2004 NOM ExCom Election
Apart from me serving as the Chairman, the Nomination Committee includes four other

members:

Senator Nora Cheng 1987 National President
Senator Eddy Wong 1992 National President
Senator Justin Lui 1996 National President
Senator Spencer Suen 1998 National President

The Nomination Committee has been appointed by NP Senator Alice Liu to assess the
qualification and eligibility of the candidates and to present report to the General
Assembly of the National Convention.

Upon the closing of the nomination period, the Nomination Committee received three
nominations for the office of National President; four nominations for the office National
Executive Vice President and eight nominations for the office National Vice President.

As we have three NP Candidates, it is a constitutional requirement that a qualifying
general election will be conducted. A General Election Forum with Briefing Sessions will
be held to familiarize all members with the objective and voting procedures of the General
Election.

Key events includes:

September 14 Candidates Training School
September 18 General Election Forum
September 21 Interview

September 25 General Election

September 27 Caucus Session

September 28 Election at General Assembly

2.5.AIESEC in Hong Kong
Since 1993, the NIPP serves as the advisor of the AIESEC in Hong Kong. This year,
several meetings were held with their Board Members to share management experience.

A Project Management Training was conducted for AIESECers with the assistance from
the Training and Development Council on June 21.

We are going to celebrate our 10™ Anniversary of Collaboratiom at the Opening Ceremony
of this Convention.

3. OTHER INVOLVEMENTS
3.1. Collaboration with Lions Club International District 303
In 1988, HKJC signed a Cooperation Agreement with Lions Club to encourage the

members of the two organizations to communicate and to promote membership of the two
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organizations. | was appointed by NP Alice as the Liaison Officer for the Collaboration
with Lions Club. Several meetings were held for the preparation of the Partnering Forum
and for future cooperation. The coming meeting was scheduled in September.

Survey on Collaboration
A survey on existing collaboration between our chapters and Lions Clubs was conducted
during February and received feedback from all chapters.

Major findings were as follows:

4 LOMs have collaborations over 1993-2003.

1 LOM planned to have joint project with a Lions Club chapter in this year.

6 LOMs have members acted as current/past members/officers in Lions Clubs.
7 LOMs do not plan to have collaboration in 2003;

5 LOMs welcomed the assistance from NOM to establish collaboration.

o
e
o
®
@

Partnering Forum

The Forum was held on March 15 in the office of Lions Club. NGLC Senator Annie Lo
and JC Gene Tang (PJC) acted as speakers from HKJC to share their experience of
collaboration with Lions Club in projects.

|euoijeN woud} sjoday

Guidelines of collaboration for LOMs were issued in April.

3.2. HKJC Training Institute Ad-hoc Committee
Invited by Senator Bassanio So (DJC), Chairman of the Ad Hoc Committee on the Setting
up of HKJC Training Institute, | acted as one of the committee members. Chairman
Bassanio submitted recommendations of the Committee to the Long Range Planning
Committee after several meetings. Please refer to the LRPC Reports for details of the
recommendations.

3.3.JCI-UN Leadership Summit
I attended the Summit on August 7-8 in the Head Quarter of United Nations (UN) in New
York as the Chief Delegate of Hong Kong Junior Chamber.

Key events in the Summit included presentations by several key members of the UN
branches and eight workshops on discussion of specific topics in order to recommend
programs and activities, and draft a resolution for adoption at the upcoming JCI World
Congress in Copenhagen.

A series of presentations included:

a) Overview of United Nations

b) Children Rights

¢) Water, the Drop of Life

d) Prevention of HIV/AIDS

e) Youth and unemployment

f) Millennium Development Goals (MDG)

g) Global Compact (Partnership between UN and Private Sector)

h) NGOs and consultative status with the Economic and Social Counsel (ECOSOC)

The UN Millennium Development Goal includes:
Goal 1: Eradicate extreme poverty and hunger

Goal 2: Achieve universal primary education

Goal 3: Promote gender equality and empower women
Goal 4: Reduce child mortality

Goal 5: Improve maternal health
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Goal 6: Combat HIV/AIDs, malaria and other diseases
Goal 7: Ensure environmental sustainability
Goal 8: Develop a global partnership for development

The introduction of UN Millennium Development Goal will be included in the third issue
of Harbour Lights.

3.4. As coaches and speakers in training programs and seminars
| acted as coaches or speakers in the following programs:

February 4-6 NOM Training Camp for Po Leung Kuk Wu Chung Sec. School
February 13 NOM PMO-1

March 8 NOM Recruitment Seminar

June 22 Individual Development Program hosted by Bauhinia JC

July 17 HKIJC Introductory Program for Pfizer Corporation HK Ltd.
July 26-28 JCI PRIME hosted by Macau JC

August 22 LOM Excom Candidates Training hosted by Apex JC

September 6 & 20 Officers” Training Program of the MBA Association of the Open
University of Hong Kong

4. 2002 NOM ADMINISTRATION (October — December)

Summary of NOM major events after the 2002 National Convention included:

4.1 Cooperation with Labour Department
Coordinated by Senator Christina Ng, 2002 NVP and Senator Joanne Li, 2002 TDC
Chairman, representatives from HKJC were lined up as speakers in most of the training
seminars of the Youth Work Experience and Training Scheme of the Labour Department
during last November and December.

Speakers, included myself, we had PNP Eddy Wong, PNP Ronald Ho, PNP Spencer Li.
Senator Pong Kai Man (CJC). Senator Shelina Chung (HKJTT), Senator Joseph Ho (OJC),
Senator Roberta Law (BJC), Senator Ellen Tsang (LRJC) and JC Wesley Chau (CIC).

4.2 Constitutional Review
In October 2002, the National Board appointed Senator Rose Mao, 2002 NSG, the
Convenor of the Constitutional Review to review the constitution, including the
Memorandum and Articles of Association of HKJC. For details, please refer to the Report
from Senator Rose Mao.

4.3 Ten Outstanding Young Persons Selection 2002
10 Awardees were selected and the Award Banquet was held on November 7, 2002. Over
the past 30 Selections, the number of awardees tallied to 233. Project Chairman Senator
Andrea Suen (LRJC) demonstrated her outstanding leadership to make the Selection a big
success.

4.4 Youth Entrepreneurs Summit
Senator Patrick Ng (1JC) and JC Michael Ngai (TPSJC) acted as speakers in the Summit
held in Macau on November 10, 2002.

4.5 JCI World Congress in Las Vegas
35 HKJC delegates attended the 2002 JCI Congress from November 24 to 28, 2003. JC
Nathaniel Wong (HJC) and May So (EKIC) graduated from PRIME. In the Awards
Ceremony. we received the following awards:
(1) NOM Publication Award (Harbour Lights)
(2) Outstanding LOM Award (PJC)
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(3) Membership Award (PJC)
(4) Leadership Development Award (HKJTT)
(5) ICC Business Award (CJC)

4.6 Courtesy Visit to All China Youth Federation
12 delegates joined the Visit to Beijing and Dalian on December 15-18, 2002. We paid
courtesy visit to ACYF: Chinese Young Entrepreneurs’ Association, The Youth
Federation of Dalian and various government departments, included: Ministry of Foreign
Trade and Economic Cooperation; HK & Macau Affairs Office State Council; United
Front Work Department of the CPC Central Committee; as well as Dalian Municipal
Committee of Communist Party of China.

4.7 Caring Company Award
As a supporting organization, HKJC successfully nominated LTK Industries Ltd. as one
of the 259 “Caring Company” under the program promulgated by the Hong Kong Council
of Social Service.
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4.8 2002 Accounts
With the great efforts of Senator William Kwan, 2002 NHT, the financial statements have
been finalized and were being audited by Hon. Auditor Senator David Tsoi.

5. CONCLUSION & ACKNOWLEDGEMENT

2003 is another fruitful and memorable year for me. I enjoyed very much the close working
relationship with NP Senator Alice, NPA Senator Justin, National Officers, LOM Presidents
and our members.

As a NIPP with 14 years active participation in HKJC, working with Past National Presidents,
Senior Members as well as devoted project committees offered me ample opportunities to
learn from them. Taking this opportunity, | would like to express my heartfelt thanks for our
smart partners in Senate Screening Committee, Nomination Committee, Senior Member Club
and the Organizing Committee of the Ten Outstanding Young Persons Selection 2003.

Finally, T would also like to thank President Danny Tse, Past Presidents and members of my
mother chapter Apex Junior Chamber. They always show great support to me throughout the

years.

Let’s “Live by the Creed” and “Enjoy JC, Enjoy Life”!

Tony Chan
National Immediate Past President
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Hong Kong Junior Chamber

September 26-28, 2003

The 38™ National Convention
Hosted by Peninsula Junior Chamber

\‘t\ !

\?@) :

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL

FOREWORD

[ am pleased to report to the General Assembly as national officer for the third consecutive
year. In this report, a summary on my assignments, progress of supervising areas and

achievements will be presented.

ASSIGNMENT

Upon the appointment at last Closing General Assembly. | was assigned to manage some

major tasks:

. Constitution Review and Amendment for HKJIC
Production of Officers Handbook and Policy Manual

. Staff Management System
*  Chamber Office Management

TEAM MEMBERS

Name of Officer

NVP Athena Chung

NSG Senator Vincent Chung
NHT Alice Wai

Director Alex Lo

Director Twiny So
Chairperson Scarlett Wong
Member Senator Andrea Suen
Member Senator Roberta Law
Member Senator Tony Tsang
Member David Hung
Member Eva Ng

Responsible Area
Leadership Development

Secretariat

Finance

Administration

Leadership Development

Training & Development Council (TDC)
TDC - Finance

TDC - Coaches Development

TDC - Program Development

TDC - Marketing

TDC - Administration

AREA PROGRESS AND ACHIEVEMENT
4.1 Constitution Review

In response to the queries from Companies Registry (CR) over the years and the enquiries
from Inland Revenue Department (IRD) since end of 2001, National Board of Directors
appointed Senator Rose Mao, the National Secretary General at the time being, in
November as Constitution Review Convenor so as to deal with all the requests attentively.
As my role in 2003, I then worked closely with Senator Rose for the issue.
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The amendment was based on the Memorandum of Association filed to CR - the very first
and only version maintained in CR - and the Articles of Association filed in 2000 to draft.
Those changes on Memorandum were focused on typos, grammatical mistakes, change of
sovereignty, alignment of JCI, and clearer definition. On Articles, instead, were typos,
grammatical mistakes, correction of registered name, alignment of by-laws, change of
calendar, indication of actual practice and the power of General Assembly. With nine
months liaison with IRD, Honorary Legal Advisor Senator Frederick Lam Hon Mo, Long
Range Planning Committee, Board of Trustees, past and current Constitution Review
Convenors and current National Board of Directors, amendment of Hong Kong Junior
Chamber Limited’s Memorandum & Articles of Association (M&AA) was finally
approved by IRD in July 2003. Following this approval, a notice of Extraordinary
General Meeting with the full version of amendment of M&AA and amendment notes was
then issued to the heads of 18 Local Organization Members (LOMs) on July 16, 2003.
The meeting was then convened on August 18, 2003. Yet, requests on providing longer
consultation period were heard. In considering of letting members understand the
documents thoroughly, it was decided to set another one-month long consultation period.

The major changes that have substantial impacts on the organization are summarized as
follows:

a) Decision Making on Dues and Subscriptions
It is the national to determine the membership fee not LOM.

b) Age Limit of Individual Members
It is an alignment with JCI Constitution by-laws 3-4: Age Limit. Individual Members
will be between the age of eighteen (18) and forty (40) years rather than twenty-one
(21) and forty (40). This change increases the chance of recruiting new
members. However, LOMs have own discretion on their membership strategy,
provided that it is not exceed the scope of JCI and HKJC.

¢) Elective Officers
Only Executive Committee members have to undergo election. National Directors
will be appointed by Incoming National President or Executive Committee.

d) Power of Directorship
“National Director” will not entitle voting right at board meetings. Only the members
of Executive Committee are equivalent to “directors” of a company incorporated and
registered pursuant to the Companies Ordinance.

¢) Formation of the Board of Trustee
Membership of Trustee will be limited to past National Presidents rather than any
person.
Purchase of New Chamber Office
In considering the current value of the premises and future return on renovation cost, a
return to study on vending the present office and purchasing a new orie was made. The
revised proposal was presented to National Board of Directors and Board of Trustees for
re-discussion. For details, please refer to NAD Alex’s report.

Project Bidding

It was a change on the bidding period for national projects. Hosting rights for 2003
national projects were opened for bidding since year end of 2002 till January 2003. This
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new arrangement was not only giving LOMs better planning, but also streamlined the
administrative works of national officers.

4.4 Production of Officers Handbook and Policy Manual

4.5

4.6

4.7

4.8

4.9

Those documents were presented to all national officers and chapter presidents in the
beginning of the year. They were also uploaded to the web of HKIC then.

Secretariat

Certificates of Appointment to Commission Chairmen were prepared: they were presented
during Inaugural Ceremony in due course. Confirmations on awarding the hosting right
for all national projects in 2003 to successful LOMs and appointment letters to project
chairpersons were issued on Feb 8.

Regarding the proper filing format to Chamber Office for 2002 Annual Return, 2003
Form D2 and 2002 Audited Account, a notice was given to all LOM Presidents, Hon.
Secretaries and Hon. Treasurers on Mar 14. All mentioned documents to NOM should
carry the date chop of Company Registry on the covers. Chamber Office Secretary (COS)
Ms Glory Chan has started the practice of reproducing the covers of the submitted
documents upon receipt and returning the copied covers to representatives of LOMs with
her signature and HKJC date chop. For those LOMs who had already submitted the
documents without the required date chop, recommendation on re-submitting the copies
with the necessary format was made.

Protocol

A notice titled “Moments of Truth” was given on behalf of the Executive Committee on
Mar 21 to all NOM & LOM Officers concerning the awareness of creating positive
experience of guests, members, and potential members by suggesting officers:

¢ wearing officer pin

s wearing officer badge

e carrying name cards

*  greeting new faces

*  welcoming members

e reciting JCI Creed confidently both in English and Cantonese (at least)

Besides, the precedence list issued by HKSAR in Jul was sent to chapters on Jul 21 for
their reference on recognizing government officials in proper manner in public occasions.

Treasury

It was a training session about Internet banking conducted by 2002 NHT Senator William
for COS Glory, NHT Alice, and me on Feb 8. In accordance to the demands of healthy
and stronger financial management, NHT Alice requested respective executive committee
members (i.e. NP, NIPP, NGLC and NEVPs) to monitor responsible areas’ bank accounts.
Staff Management System and Chamber Office Management

Please refer t0 2.2.2 and 2.2.3 — 2.2.7 of NAD Alex’s report.

Leadership Development

a) Overseas PRIME
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b)

c)

Austria Junior Chamber and Macau Junior Chamber invited Hong Kong delegates
attending their PRIME courses while none joined the former and 24 members the
latter. Four members would join the ASPAC PRIME.

Name of Participant Chapter Graduated
Macau PRIME

1 Imelda Lam vViC b §
2. Anthony Au Yeung PIC Y
3.  Ivy Cheung HKJTT Y
4. Carina Chuang HKJTT Y
5 Judith Chau LRIC Y
6. KevinLi LRIC Y
7.  Athena Chung HIC Y
8.  Wong Gee Fore EKIC Y
9. Danny Li EKJC Y
10.  Danny Mok CiC Y
11. Polsion Leung cic ¥
12.  Ray Pok cic Y
13.  Paul Mak cic %
14.  Lau Hung Cheong cic Y
15. Peter Lau cic X
16. Jaime Ng QIC Y
17.  Anglie Chu NDJC Y
18. Daniel Kwok 0JC Y
19.  Wai Hon Man Eric oJC Y
20. Denise Lui oJC Y
21. Calvin See SIC Y
22, Esther Lam AlC Y
23. Lesley Cheung AlC 3
24.  Po Po Chong AlC Y

Cebu ASPAC PRIME

1. Polly Chui VIC N/A
2. AdaKoo PIC N/A
3. Shirley Mok EKIC N/A
4. Kamsuo Wong clc N/A

ASPAC EXCEL in Cebu

Three applications received. All of them were nominated. Application results were
announced via e-mail on Mar 18. Yet, a notice from JCI Training Manager was
received on Apr 3 — no EXCEL course would be taken place in Cebu due to low
registration. All applicants were encouraged to join the course during Copenhagen
World Congress.

LEAD Seminar at Cebu ASPAC

It is a program specially designed for future chapter presidents, current chapter
presidents, future National Presidents or any members who want to be a better

organizational and team leaders. It would be conducted during ASPAC on Aug 30-31.

Since the program required approval from National President as same as PRIME and
EXCEL, an announcement to chapter presidents then be sent on Jul 21. As of
deadline on Aug 4, registrations received from the following in sequence: President
Danny Tse, President Asako Haga, NGLC Annie Lo, NVP Michael Ngai, President
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Peter Lau and President Heman Lam. Endorsements were sent to JCI Area B Director
Marcel Fernan.

5. OTHER ASSIGNMENT
5.1 Acting National President/National President Representative

I was appointed to discharge duties under the captioned capacities as follow: Monthly
Meeting (NDJC) on Jan 25; Feb 12-15; Mar 2 and Awards Presentation Ceremony for
Innovative Entrepreneur of the Year 2003 (CJC) on Jul 19.

5.2 Others

»  Member of Screening Committee for Business Internship International Exchange
Program of KJC on Jan 19

+  Guest speaker for Partnering Forum hosted by Lions Club International District 303
and HKJC on Mar 15

& Speaker for Prospective Members Orientation (3) on Jun 14

6. CONCLUSION & ACKNOWLEDGEMENT

Year 2003 is a year full of challenges and opportunities. From those unpredictable incidents, |
discover human potentials. My enjoyable experiences can best be described by what Helen
Keller says “alone we can do so little; together we can do so much.” Indeed, without the
unfailing supports from my colleagues | should not have the strength to accomplish my
responsibilities as National General Legal Counsel this year. I must take this opportunity to
express my appreciation to all board members and sincere gratitude to Senator Rose Mao,
HLA Senator Frederick Lam, HLA’s partner Mr Patrick Wong and Solicitor Miss Selina Hui.

Annie Lo
National General Legal Counsel
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Hong Kong Junior Chamber \\ \ Y
The 38" National Convention

\Q
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT WILLIAM KWAN

1. FOREWORD

It is indeed my great honor to serve my beloved organization as National Executive Vice
President 2003. During the year, I am pleased to have the opportunity to work with a team of
enthusiastic and dedicated members who joint hands together for the betterment of Hong
Kong Junior Chamber.

It is my pleasure to submit my report to the General Assembly as follows:
2. ASSIGNMENT

I am charged with the responsibility of supervision of the following areas:
5.1.1.Membership
5.1.2.Publication
5.1.3.Records and Recognition
.1.4.Community Affairs

h

3. TEAM MEMBERS

I could not discharge my responsibilities efficiently and competently without a team of quality

members:

Membership

Ann Ting (EKJC) National Membership Director

Cindy Wong (AJC) National Membership Officer

Senator Bassanio So (DJC) National Membership Strategy Committee Chairman
Publication

Amanda Wong (NDIC) National Publication Director

Senator Heidi Tam (AJC) Advisor

Senator Joanne Li (HKJTT) Advisor

Records and Recognition
Doris Wong (HIC) National Records & Recognition Director

Community Affairs
Michael Ngai (TPSIC) National Vice President
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4. AREA PROGRESS AND ACHIEVEMENT

4.1

4.2

Membership

4.1.1

4.15

Two Recruitment Seminars, which target at outsiders and potential prospective
members (PPMs), were organized in March and July. Apart from speeches,
there were group discussions and sharing of JC experience in order to encourage
PPMs to join JC. On the other hand, we scheduled to organize Prospective
Members Orientations (PMOs) on bi-monthly basis. Six PMOs are planned and
three were launched in February, April and June. In response to chapters’
request, an additional PMO was held in July.

A training session on membership extension and retention strategies and tactics
was held on January 26. LOMs® membership personnel gained skills and
techniques for membership from coaches - Senator Roberta Law of BJC and
Senator Tony Tsang of DJC.

A clear profile of our members' interests helps us to formulate right strategies.
In view of that, a Membership Survey has been conducted to collect members’
views on our organization. Questionnaires had been sent to all members and
183 forms were received by the end of April. The report has been compiled and
sent to LOM Presidents via e-mail. Members can download it from HKJC web
site.

Membership area has explored the feasibility of re-engineering of the
administrative system for membership. With the expertise of NVP Lau Wing
Hong, Chamber Office Secretary is able to generate softcopies of LOM
Membership list and LOM membership status. In addition, a new workflow for
LOM membership update has been formulated and the “Membership Update
Guidelines” has been circulated. Under the new arrangement, LOMs no longer
need to declare membership figure to NOM. Instead, NOM will issue the figure
with the membership list to each LOM monthly. LOMs are requested to submit
completed membership update forms for changes of membership. With this
move, better alignment of NOM and LOM membership data can be achieved.

In order to motivate chapters to invite ex-members to rejoin JC, NOM waived
the initiation fee of HK$200 for rejoining JC members until the end of June.

PM Induction processes have been affected by the outbreak of SARS. In order
to relief pressure on LOMs and their PMs, PM periods for those PMs expired in
April. May and June had been extended by 3 months.

7.000 new PM application forms in brand new design have been printed to
enhance the opportunity to attract applications from young men and women. It
is our intention to distribute the forms to external organizations such as Gig
Restaurant (our Corporate Sponsor), Management Development Centre, etc.

Publication

4.2.1

Two issues of Harbour Lights and four issues of NOM Info X’press have been
published on schedule. All of them are available on HKJC web site. Besides
sent to all members, Harbour Lights were distributed to government officials,
members of Executive Council and Legislative Council, District Councils,
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4.3

4.4

NGOs. public libraries etc. By the end of the year, two more issues of Harbour
Lights and two more of NOM Info X’press will have been released.

This year, a slogan competition for Chinese version of Presidential Theme
“Enjoy JC, Enjoy Life” was held. Contestants were requested to submit a
Chinese slogan plus an illustration in Chinese on the spirit of the slogan. The
competition enhanced the awareness and understanding of the President Theme
among individual members. The winning slogan is " 4% £ & # | & & &
#2 1 ; by Camille Cho (HIC).

Records & Recognition

43.1

43.2

433

434

The LOM Efficiency Program has been reviewed and the revised program
distributed to LOM Presidents and posted on HKJC web site. In order to address
the issue of organizational effectiveness, more attention has been paid on
administration side. On the other hand, number of items on NOM Project
participation side has been reduced to encourage chapters’ spontaneous
participation instead of mandatory one.

The NOM Award Manual has been revised and distributed. It is also available
on HKJC web site. The alignment of LOM Project awards in 2003 NOM
awards manual, JCI Area B Awards Manual 2003 and 2002 JCI Awards Manual
is depicted in the manual. This gives a clear picture to chapters on how to
minimize the extra effort needed for bidding at various events,

Two bid-book workshops have been scheduled. The first one was held in March
in preparation for the JCI Area B Awards. The second one will be held in
October.

Bid-book seminar cum Award Judges Training will be held on August 14. Since
the dates for ASPAC, National Convention and World Congress are close
together (all 3 events happen in 3 months), the seminar will focus on the
similarity and difference among bidding strategies for the events.

Community Affairs

4.4.1

442

With the outbreak of SARS in March, Hong Kong citizens suffered a lot. NOM
and LOMs decided to conduct a serious of actions aiming to revitalize Hong
Kong and bring confidence back to Hong Kong. Under the background, “YOU
and 1 Bring Hong Kong Back™ (4 #& ] Bk 4 # & 3.) Survey Results
Announcement and Forum was successfully held on July 6. About 200 people,
including legislative councillors, representatives from NGOs and TOYP
awardees, attended the event. There was media coverage from 9 local
newspapers, mostly for the survey results announcement. In addition, we
publicized the related LOM projects for promotion purpose. Moreover, 5 guest
speakers (The Hon Mrs Rita Fan, Prof Joseph Cheng, Prof Dennis Lam, Mr
Peter Wong, and Mr Derek Ko) shared their views on how to revitalize Hong
Kong with the participants.

Community Affairs Workshop “Tips Top Fund Raising” was held on February

20. Over 30 participants were enlightened by the speech of Senator Francesca
Ng on how to secure funding from various sources.
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443 We were one of the supporting organizations of [ %% # M1 | organized by
the Hong Kong Council of Social Services. However, the ceremony [ 3£ & ]
1# | scheduled to be held on March 30 was cancelled due to the outbreak of
SARS.

5. OTHER ASSIGNMENT

5.1 As a National President Personal Representative, I delivered a speech at HC
Inauguration Ceremony on January 11 when there were three Inauguration Ceremonies
at same time at different locations.

5.2 1 was invited by East Kowloon Junior Chamber to be one of the speakers for their
Officers’ Training School on January 12. My part covered the topic of Parliamentary
Procedure.

5.3 I was the facilitator of the forum of “YOU and I Bring Hong Kong Back™.
6. ACKNOWLEDGEMENT

Year 2003 is the third consecutive year that I have been serving on the National Board.
Although National Executive Vice President is a demanding and challenging position, I must
say that this year is rewarding, valuable and full of satisfaction. I really enjoyed the good
working relationship with Board Members, especially my team members. Without their hard
work and support, I could not have fulfilled my duties. My heartfelt gratitude must be sent to
all of them: NVP Michael, NMD Ann, NPD Amanda, NRRD Doris and NMO Cindy. My
appreciation goes to Senator Bassanio, Senator Heidi and Senator Joanne for their invaluable
advice.

1 would like to take this opportunity to thank National President Alice for inviting me to be
one of her ExCom members. I would also like to express my sincere thanks to all NOM
Officers and LOM Presidents for their assistance rendered to me. My special thank goes to
NVP Lau Wing Hong for his effort on establishing the new membership update system.

Also, I have to thank my mother chapter Queensway Junior Chamber and President Nini for
the great support to me this year.

My best wishes to the incoming National Board.

William Kwan
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT CLEMENT WOO

1. FOREWORD

It is my great honor to serve Hong Kong Junior Chamber in the capacity of National
Executive Vice President in 2003. | am please to submit my report to the General Assembly of
the 38" National Convention.
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2. ASSIGNMENT
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I was assigned to supervise the following four areas:
i. Business Affairs
ii. International Affairs
iii. Public Relations
iv. Information Technology

3. TEAM MEMBERS

i. Business Affairs
Benjamin Chan (OJC) as the National Vice President

Frederick Hau (CIC) as the National Business Director
Terence Lam (LRJIC) as the National Business Officer
Grace Kwok (SJC) as the National Business Network Chairperson

ii. International AfTairs
Florence Yuen (PJC) as the National Vice President
Eva Lau (BIC) as the National International Affairs Director

iii. Public Relations
Shirley Lai (YLIC) as the National Vice President
Timmy Lee (OJC) as the National Public Relations Director

iv. Information technology
Lau Wing Hong (EKJC)  as the National Vice President
Francesca Ng (0JC) as the National Information Technology Commission
Chairperson
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4. AREA PROGRESS AND ACHIEVEMENT
4.1 Business Affairs

4.1.1  Area Mission
The mission is to promote the Business Area of Opportunity through Entrepreneurship Training
and Networking among JC worldwide.

4.1.2  Task Completed

- Organized a delegation from Hong Kong to attend JCI International Business and IT
Conference in New Delhi in March;

- Organized a visit to the Hong Kong Stock Exchange in March;

- Organized two business seminars in June and August;

- NBN organized 5 networking gatherings in March, May, June, July and August inviting JC
members and outsiders to attend for networking purpose.

4.1.3  Work in Progress

- Greater China Young Entrepreneurs Summit is to be held from 30 November to 2 December
in Hong Kong;

- One more business seminar to be held in the last quarter of the year;

- NBN to organize a trip to visit All China Youth Federation;

- NBN to organize more networking gatherings in the last quarter of the year.

- Contact has been initiated to link a few NBNs from other NOMs.

4.2 International Affairs

42.1 Area Mission
The mission is to liaise with overseas NOMs, ensure active participation in JCI events, and
promote internationalism.

422 Task Completed

- Reception of JCI World President Bruce Rector in January. A special training seminar in
“Entrepreneurs in Action” was also conducted by World President Rector during his three day
stay in Hong Kong

- Reception of JCI Vice President Kyungho Lee in July. Vice President Kyungho Lee also
delivered a talk at the fourth NBN networking gathering regarding the business opportunities
in Korea

423 Work in Progress

- Due to the outbreak of SARS, the Cebu ASPAC is postponed from May to August 28 to 31.
The On-to-Cebu Conference organizing committee has been working hard since March for
the arrangement for the delegation from Hong Kong

- Hong Kong Night is to be held on 30 August at Cebu Conference

- To organize a delegation from Hong Kong to participate in the JCI World Congress in
Copenhagen, Denmark.

4.3 Public Relations
4.3.1 Area Mission

The mission is to provide the vehicles necessary to promote the organization and to strengthen
public image.
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432 Task Completed

Press Supplement of Inauguration Ceremony

Negotiation with possible sponsors for free advertisement;

Performed a survey by Hong Kong Institute of Asia-pacific Studies, the Chinese University of
Hong Kong on Hong Kong Junior Chamber’s corporate image with results evaluated for
future planning purpose;

Organized a PR gathering for LOM PR officers in July

Meetings with various outsider organizations as co-organizer or supporting organization for
various projects and activities including Home Affairs Bureau, Livewire Working Group and
Taiwan Youth Exchange Promotion Association.

433 Work in Progress

To organize more PR gatherings for LOM PR officers in the last quarter of the year;

To organize a PR Seminar on skills in receiving Media

To continue negotiations with outsider organizations in regard to the promotion of Hong
Kong Junior Chamber

4.4 Information technology

44.1 Area Mission
The mission is to enhance the image of HKJC through the cyber world and to improve the
efficiency of administration via the intranet.

442 Task Completed

Provided training to Chamber Office Staff for the Updating of NOM webpage

Provided training to NOM and LOM officers for the upgrading of NOM website functions
Introduced Activity e-Scheduler

Introduced Room and facility e-Booking System

Introduced New e-Photo Album

Maintenance of NOM website

443 Work in Progress

To continue the enhancement of the functions of the Scheduler
To continue to provide the training to members in IT
Maintenance of NOM website

OTHER ASSIGNMENT

5.1 As the Chief Delegate of Hong Kong Junior Chamber to the JCI Business and IT
Conference in New Delhi, India from March 8 to 10, 2003.

5.2 As the Acting President of Hong Kong Junior Chamber from March 23 to 25, 2003.
ACKNOWLEDGEMENT

2003 is an extraordinary year for Hong Kong, for Hong Kong Junior Chamber, and indeed, for
me too. Self-development opportunities and challenges are encountered almost everyday. The
outbreak of SARS in Hong Kong and in the mainland had stretched us to the limit. I have been
trying everything possible to strike a balance between my family, my business and my JC
commitment. Hopefully. with the support from my dearest team members, our task and duties
are fulfilled one by one. Looking back, 1 enjoyed the learning process and treasured the
friendship built up in JC.
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I would like to take this opportunity to thank National President Senator Alice Liu for giving
me the chance to serve JC as a NEVP. Her guidance and understanding really allowed me to
enjoy the JC learning experience. | would like to thank my teammates, NVP Benjamin Chan,
NVP Florence Yuen, NVP Shirley Lai, NVP Lau Wing Hong, NBD Frederick Hau, NIAD
Eva Lau. NPRD Timmy Lee, NBO Terence Lam, NBN Chairperson Grace Kwok, NITC
Chairperson Francesca Ng and all NBN and commission committee members, and all my
National Board colleagues for their great assistance.

Last but not the least, | want to thank President Peter Lau, all Past Presidents, Board of
Directors and Members of my mother chapter, Ocean Junior Chamber, for their support
throughout the year; and all LOMs for their contributions to our programs in 2003.

[ wish the incoming National Board of Directors every success in 2004.

Clement Woo
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT BENJAMIN CHAN

FOREWORD

It is an invaluable experience to me by serving the National Board as National Vice President
in this year. 1 am the National Assigned Executive Officer of Hong Kong Jayceettes Junior
Chamber, Bauhinia Junior Chamber and East Kowloon Junior Chamber. 1 am also
accountable for the Business Area.

th

I am pleased to present my report to the General Assembly of the 38" National Convention as

follows:
ASSIGNED LOMS
Hong Kong Jayceettes Junior Chamber

Under the leadership of President Wimi, the board members have been enthusiastic in
pursuing their area objectives and the deliverables of the Chapter has realized the mission
statement of this year “Develop Our Network; Enrich Our Life”.

Monthly fellowship gatherings have been filled up with gimmicks and varying topics,
covering the tasting of award-winning dishes, healthy ways to keep fit, investment strategies,
and sometimes having a theme on dress code, etc.

In the pursuit of JC movement, Hong Kong Jayceettes Junior Chamber has organized projects
for the benefit of both genders. The “Effective Lady Managers™ % #} % + ~ 4§ 3 — #% series,
which included “MC Easy™ workshops and a seminar on “3 Secrets of Brightening Your
Career”, have been held to provide individual development for ladies. The large-scale and
high impact project, “Healthy Man, Happy Family” /& /7 & & + % 4§ 4§ &, was a meaningful
project as this project investigated the mental stress faced by gentlemen. A discussion form
was held on Fathers’ Day to address the issue of men’s health, and a project booklet was
produced with interview articles of gentlemen who have suffered setback in their lives. The
interviewees have shared their resilience in overcoming the adversity. The booklet has been
widely distributed through different channels and some interview articles have been re-
published in newspapers and magazines. These two projects have provided enormous training
opportunities to members and have uplifted the public image of the Chapter.

In membership extension, the Chapter has paid significant effort in this area by launching the
“Members Refer Member” Program and recruitment campaign. Incentives were offered for
the referral program and recruitment campaign with the support of Past Presidents & Senior
Members. Prospective Members Orientations have been organized regularly to get new
members acquainted with the Chapter.

The Chapter has regular contact with Tsuen Wan District Office and has taken part in an
environmental protection campaign in this year. In supporting NOM activities, Hong Kong
Jayceettes Junior Chamber has jointly organized the NOM Recruitment Seminar I with City
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Junior Chamber and the event has attracted a high attendance of potential members. The
Chapter has also got the Full Board Registration in National Convention. Another major
achievement is her member Elaine Ho was the Champion of Public Speaking Contest in Cebu
Conference, and she will represent Area B Asia-Pacific Region to participate in World
Speaking Competition to be held in Copenhagen World Congress.

The accomplishments in this year have trained up a team of talented leaders. 1 am confident
that the high caliber incoming board members, together with the unfailing support of Past
Presidents, Senior Members and Members, will organize creative and meaningful projects
next year and lead the Chapter to step into a magnificent 35" Anniversary next year.

Bauhinia Junior Chamber

Under the leadership of President Gloria, the mission statement “#3% 7 {34 » $2 48795 f]18”
has been reflected in the results achieved this year. The board members have worked whole-
heartedly to upkeep the warm atmosphere of the Chapter.

In the beginning of the year, a piece of great news has been received that the 2001 community
development project, *“Women’s Health, Fitness & Wealth™ - & & % @ 8§, has set the
Guinness World Record for the “Largest Para Para Dance™.

This year, Bauhinia Junior Chamber has launched a series of membership extension campaign.
The campaign was started off with the setting up of recruitment counter at shopping mall and
a Prospective Members Orientation in January. In the middle of the year, a project named
“Beautiful Life Series” <3 & A 4 >%t % 3% has been organized, in which the series included a
workshop on exploring potential of individuals, a project management workshop, a
community service project and a graduation dinner for the participants.

Chapter administration is an area of excellence to Bauhinia Junior Chamber. Upto now, the
Chapter still maintains at 100% LOM efficiency index (Administration). Besides this, the
Chapter could complete her 2002 financial report in February this year.

Bauhinia Junior Chamber is revamping her website with the purpose of enriching the web
content. An on-line photo album is now maintained to post activities photos. In response to
the IT initiatives, a series of I'T workshops on Powerpoint & Dreamweaver applications have
been held and the workshops have got full status in registrations.

The Community Development Project “No Smoke Ash Away™ Slogan Design Campaign “#%
e % W A5 47857, which is jointly organized with Hong Kong Council on Smoking & Health,
is deferred to later this year due to SARS impact.

For the participation of NOM & LOMs activities, Bauhinia Junior Chamber has got Full
Board Attendance Award in NOM Inauguration Ceremony and Full Board Registration in
National Convention. The Chapter has organized NOM bidbook seminar with Ocean Junior
Chamber. And joint monthly fellowship gatherings have been held with Dragon Junior
Chamber and Sha Tin Junior Chamber respectively.

With the concrete foundation built up over the years, I believe that with the devotion and
continued effort of the incoming board members, they can keep the momentum to further
create a platform of actualization for her members and lead the Chapter to have a brilliant 25"
Anniversary next year.

- Page 70 -



East Kowloon Junior Chamber

There is high team spirit amongst the board members of East Kowloon Junior Chamber. The
board members have good learning attitudes generally as they are interested in understanding
the rules of meeting orders and they have discussed actively in meetings.

Under the leadership of President Heman, the Chapter has a high attendance rate in meetings
and activities, and has obtained the Highest Attendance Rate Award in NOM Inauguration
Ceremony and Full Board Registration in National Convention.

East Kowloon Junior Chamber has a solid culture in training and development. The Chapter
has a vast resource of experienced coaches, training programs are well developed and many
members are interested in individual development. One of the prominent programs, Success
Dynamics was successfully held during the Easter Holiday. Despite of the SARS impact at
that time, this program still attracted many outsiders to join due to established brand name of
the program, effective media promotion and referrals. A series of career advancement
workshops have been organized in this year. Experienced members have been invited to be
the speakers and they have shared on the topics like upward management, 7 habits to improve
life-time management, etc. Members not only acquired training in the workshops, but this
could also facilitate fellowship and experience exchange of members at different levels.

In order to diversify their strengths to other areas, East Kowloon Junior Chamber are planning
to launch projects in business and community development areas in the 4™ quarter of the year.
They have gone through brainstorming sessions on the project ideas and project proposals
have been well prepared for inviting co-organizers and sponsors.

East Kowloon Junior Chamber has contributed plenty of manpower to serve organizing
committee of NOM projects such as Inauguration Ceremony and Ten Outstanding Young
Persons Selection. The Chapter has also collaborated with other chapters in organizing NOM
Recruitment Seminar I. In chapter level, East Kowloon Junior Chamber has joined hands with
Kowloon Junior Chamber and Dragon Junior Chamber in organizing 3 Dragon Bonanza to
celebrate the Chinese New Year. Externally, the Chapter maintains good relationship with
Kwun Tong District Office and has supported the Kwun Tong District IT Carnival by setting
up a game booth there.

| anticipate that East Kowloon Junior Chamber, fuelled by the energetic and enthusiastic
incoming board members next year. High team spirit will continue to be a characteristic of
the Chapter, and I wish more outstanding leaders and talented coaches can be developed in
this atmosphere.

OTHER ASSIGNMENT

Apart from the NAEO roles, I have been assigned to Business Area. The area objective is to
promote Business Opportunities to members. The program of Business Area is illustrated in
following paragraphs.

3.1. JCI Business & IT Conference -

The JCI Business and IT Conference hosted by Indian JC was held in New Delhi on March
8 —10, 2003. The conference gave focus on international business opportunities and
information technology. There were 13 delegates from Hong Kong. Alfreda Yu (HKJTT)
was one of the speakers and she delivered the topic of “Internet Presence for Business”.
Media World Corporation from Hong Kong took part in the trade show to promote their
business.
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3.2 Business Seminar Series

In the past months, Business Area have organized several seminars which act as forums for
members to upkeep their business knowledge by having experienced business practitioners as
speakers. Co-organizers were identified in order to widen promotional coverage. The seminar
topics included the followings:

Mar 21 Listed Equity Linked Instruments (ELI) Investment
(Co-organized with Hong Kong Exchanges and Clearing Limited)

June 19 Starting-up Business & Brand Building in Mainland China
(Co-organized with Hong Kong Productivity Council, SME Centre)

Aug 22 Closer Economic Partnership Arrangement (CEPA)
(Co-organized with Hong Kong Productivity Council, SME Centre)

3.3 Greater China Young Entrepreneurs Summit (YES)

Due to the SARS outbreak. the originally planned Young Entrepreneurs Summit held in end
of June is now postponed to Nov 30 — Dec 2. Speaker list and program details are under
preparation.

4. CONCLUSION

I have undergone another year of training in JC by serving in National Board this year. | have
widened my horizon beyond my own Chapter by being a National Officer, and I can also
develop friendship with members of different chapters, in particular the team members of
National board and fellow members of my assigned chapters. In addition to the friendship,
they have rendered their great support to me in the past months.

I would like to specially thank my close partners in this year as follows: NP Senator Alice
who has given me the opportunity to be one of her team members in National board, NEVP
Senator Clement who is my supervisor and | have learnt much from him, NBD Frederick Hau
(CJC) and NBO Terence Lam (LRJC) who are team members in Business Area and have
well-managed in organizing business seminars, as well as the buddies of my assigned
chapters, President Wimi, Gloria, Heman and their members who have shared their
achievements and challenges in the year and have made me feel proud of themselves. It is
great to learn that all the 3 Chapters have got the Full Board Registration in National
Convention.

Lastly, I like to thank President Peter of my mother Chapter who has been considerate on me
when 1 had difficulties in time management. Moreover, I have to thank my mother Chapter,
Ocean Junior Chamber, has provided me plenty of training opportunities throughout the years
and allow me to fulfil my dual role as both an Immediate Past President and a National Officer
in 2003.

Benjamin Chan
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT ATHENA CHUNG

FOREWORD

It is my great honor & pleasure to serve the Hong Kong Junior Chamber as National Vice
President. This year certainly marks an important milestone for me in my JC path & gave me
lots of good memories.
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3.1 Queensway Junior Chamber

Under the leadership of President Nini, strong team spirit among her Board members is
established. All of her Board members had been enthusiastic to serve the Chapter &
performed well this year though there is some limitations set to her.

This vear, internal communication among members had been made more efficient through
the issue of the Queensway Heartbeats & Progress. Moreover, the Chapter had achieved a
substantial growth of membership. The culmination of all the Projects was the
Celebration of the 19" Anniversary in which the CEO of the CLP Power Hong Kong
Limited, Ms Betty Yuen (past Vice President of the Chapter), shared the essential
elements in leadership & that really inspired the participants a lot. The Chapter also
participated in the organizing of the NOM Project “You & I bring Hong Kong Back™. For
Business area, the Business Visit to Huizhou in early September received positive
feedbacks.

Above all, good team spirit was shown in the preparation of the 19" Anniversary. In
addition, the Past Presidents offers consistent assistance & advice to the Board. With her
quality members & the dedicated efforts of all members. I am sure Queensway will have a
breakthrough in the near future.

3.1 Shatin Junior Chamber

Under the leadership of President Sammy, Shatin Junior Chamber is marching towards the
direction of “Respect our Seniors, Care for our fellows & Trust our Partners™ which is
stated as the theme of the year. Her speedy response to community needs had transformed
the SARS crisis into a chance to “Respect the Seniors”™. In less than three weeks’ time, we
witness her co-operation with Lion Club of Shatin, Rotary Club of Kingspark & Rotary
Club of Shatin and made things happen--- the "Warm Masks in Shatin™ which benefited
over 3000 elderly people.

Besides. the Dragon Boat Racing & Training Project with new element --- the teaching of
Japanese , was very successfully held. Not only was the record-breaking result --- the
Chapter got the 3™-Runner-Up Prize, made the event so memorable, but also the team-
spirit behind the whole event needed to be cherished! Good PR relation was established
among various Chapters through joining the Dragon Boat training team.
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3.

3.1

Moreover, the Chapter launched a series of Leadership Training Program---“Sailing
through Waves™ to introduce knowledge on goal-setting & to recruit outsiders. The
Chapter also demonstrated her good PR relation skills & co-organized the Project with
ICAC, Lion Club & Social Welfare Department.

For business area, the Chapter has arranged the Business Visit to the Jiangmen Youth
Federation™ in October. All these echo well with “Cares for our fellows & Trust our
Partners™!

Apex Junior Chamber

The Chapter has a well-balanced program as a whole & a team of high calibre Board
members who are ready to contribute to the advancement of the Chapter.

With the capable leadership of President Danny, there are several breakthroughs in the
LOM’s affairs. The set-up of the Apex Express through e-news keeps members & other
LOMSs well-informed of her most update information. Also, the Chapter made full use of
the Web & monitored a Cultural Exchange Program with Sister Chapters through the Web
in spite of the SARS effect. Besides, the Chapter held the Internal Mentoring for the first
year so as to take care of the new members & establish good relationship among
members. Up till now, 15 members were inducted.

This year, the main focus on community development area is the unemployment of Youth

people. A series of Projects were launched to cope with such idea --- the “Enhancement
of Youth Employment Opportunity Program”™ ( Seminar, Interview Workshop cum
Company Visit) & the University Graduates On-line Recruitment Campaign . All these
met with the community’s need & achieved good results.

For the leadership area, an Adventure Training Program (including Seminar & Day Camp)
was introduced to members. In addition. Apex was one of the hosting Chapters of the
President Academy. Above all, the Chapter fosters good communication among the
members & shows support to NOM & LOMs’ activities as a whole.

OTHER ASSIGNMENTS

3.1. Basic & Advanced Training Certificate Programs

The format and training topics of the same programs in 2002 was adopted so as to provide
a continuing and consistent service to members. For members who have completed some
of the courses in 2002 were encouraged to complete the rest of the courses and apply for
exemption from the certification criteria this year.

3.2. Public Speaking Seminar & Contest

As supervising officer of the Project. The Project was jointly hosted by Victoria &
Island Junior Chambers in April. Both Seminar & Contest received more than a
hundred participants respectively though in midst of SARS. Congratulations to JC
Elaine Ho from Jayceettes Junior Chamber who represented Hong Kong and was the
Champion in the Public Speaking Competition (Area B) during ASPAC (Cebu, The
Philippines). She will represent Area B to participate in Public Speaking Competition
in Copenhagen World Congress.
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3.3. President Academy

As supervising officer of the Project. The Project was jointly hosted by Lion Rock,
Harbour & Apex Junior Chamber in early August. Past National President Senator Justin
Lui was invited as the head coach.

For details of 3.1 to 3.3, please refer to NLDD Twiny's report.

34 ] was invited as the guest speaker in one of the Basic Training Program on the topic of
“Chairmanship” in June

4. ACKNOWLEDGEMENT
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It has been my privilege for me to work with the National Board this year --- a memorable,
rewarding & challenging year in my JC path. I enjoy and treasure the experience of
participating in NOM & LOMs’ activities.

Thanks to National President Senator Alice Liu for inviting me to join such a dynamic cabinet
& offering me the chance to serve my beloved organization. I would like to take this
opportunity to express my gratitude to all those who have rendered me support & guidance
during my term of office, especially National General Legal Counsel Senator Annie Lo.
Gratitude also extends to my team member National Leadership Development Director Twiny
So for her unfailing support and hard work.

Also. I want to extend my heartiest gratitude to my assigned LOMs for their support, especially
the warm reception from Presidents Nini, Sammy & Danny as well as their fellow members. |
really enjoy the time spent with them and cherish the relationship established in these days!

Besides, | am grateful that I was approved to join the Prime Course held in Macau in July |
which enriched & equipped me with the knowledge of a JC coach. The Course enlightened me
and opened me another new page in JC career.

Last but not the least, I would like to thank my beloved mother Chapter Harbour Junior
Chamber and President lvy Cheung for their continuous support.

Athena Chung
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT SHIRLEY LAl

FOREWORD

It is my great honor to be elected and to serve Hong Kong Junior Chamber as the National Vice
President in 2003. My major responsibility is to act as the National Assigned Executive Officer
to my assigned chapters, namely Victoria Junior Chamber, Lion Rock Junior Chamber and City
Junior Chamber. Besides, I am also tasked to coordinate Public Relationship affairs area.

I have much pleasure in presenting my report to the General Assembly of the 38" National
Convention as follows--

ASSIGNED LOMS

2.1

22

Victoria Junior Chamber

Under the leadership of President Thomas and the hardworking board members of Victoria
Junior Chamber, all Victorians are highly motivated to achieve the goals and to consolidate
their resources.

In the past. many meaningful projects were conducted with good results by VJC, such as
the Grandparents Day”. Through the project, VIC had requested the Government to fix the
2™ Sunday of every October to be the grandparents days, in order to arouse the awareness
of caring the elder by the youngsters, and to build up a harmony environment for Hong
Kong. Moreover, to held the movie premier and mini concert can train up the members to
create new idea and also made a sparkle to this event.

It is my great pleasure to witness VJC had successfully held the new project launched in
this year called [E-Marketing]. which provided our JC members & guests to understand
more about the spirit of entrepreneurship and business opportunities. During the event, we
found there were more than 400 guests & JC members attended the grand opening
ceremony. It is not easy to handle nearly 30 series of workshop and seminar through out the
year. | highly appreciated the Organization Committee to follow the {serve to the
community and train up themselves}.

It is indeed my honor to participate in this memorable time, I deeply believed that VIC
would have another higher achievements in 2003.

Lion Rock Junior Chamber
Under the leadership of President Phyllis and the aggressive board members of Lion Rock
Junior Chamber, many meaningful projects were being successfutheld in 2003.

This year follows their good tradition, the famous branded project “Get In Gear-
Volunteers™ was successful held on August 24", 2003. Many youngsters volunteers are
being trained up and made a continue and caring to the society is the major characteristic.
Also, thoughout the year, the members Lion Rock are highly involved in NOM and LOMs
projects, they are use all their time to serve our community starting from the January to
August, such as [#EkEEEE], [T o Bampr], (B £ XfT%land ¥
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# R k], ete. It is highly appreciated that Lion Rock members are follow the JC vision:
[316 & O BR#54 &), Itis to build up the role model to the whole youngsters and lead
the movement of our community.

City Junior Chamber

It is my privilege to be National Assigned Executive Officer for the largest and the most
outstanding male chapter in Hong Kong. This year, with their theme of [+ % 1% 7 #7 — 4%,
FH A G EF2] is not only a slogan, under the dedicated leadership of President Eric
and his powerful board members. It is being sparkle and life. This no matters the large scale
or small one, City Junior chamber has made the events being remarkable, since each events
are over-target. Such as their prominent project of “3& K 52 % % i A § 7. although the
event day was under the influence of SARS, and the ever parents were very worry about
this children, there were about 100parents brought with their children to attend the events, it
was proved that this project was highly recognized and appreciated by the society. Also,
the new project called [% /8 /% %] was to use format of drama for the youngster to aware
the society and make an interest in drama. At the event day, more than 1000 audiences were
really enjoyable and appreciated the creative and team spirit of the youngsters.

During the Monthly gathering in May, City Junior chamber has sent their mission to

achieve the membership size to 200 members, they have divided the members in ten groups,

each group contained the past president, Senior member, members and Prospective

members. It is not a dream, it is to show that what is team spirit and “nothing is impossible™.

They have use all the time to serve their chapter business and members. I am highly
appreciated the support and donation without any privacy.

In order to train up the members and upgrade their leadership, they have set up the new
training projects called [J% 3% 4% ] and [2-} 33588 JLD] . it is not only give the members
to develop their presentation skill and also can train up their PR skills which were useful for
their business and personal.

Finally, High team spirits and fully support by the past presidents and senior members are
made the magic, powerful legend of City Junior Chamber.

3. OTHER ASSIGNMENT

Public Relations Area

3.1

32

It is my great pleasure to take up the responsibility of coordinating the area of public
relations for the Hong Kong Junior Chamber in the year of 2003. My task is to identify and
support the PR team to give the updated information.

Courtesy Visit
In order to strengthen the external Relationship with the governmental bodies and outside
organization. We had arranged to visit chairman of Legislative Council, Miss. Rita Fan 1.P.

Public Relations handbook
It was updated and distributed twice during January and March to NOM officers and LOM
Presidents.
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3.3 Survey of Hong Kong Junior Chamber Corporate Image

The survey was conducted on June 2, 2003 by means of telephone interview. A total of 610
respondents aged 18 or above were successfully interviewed, yielding to a response rate of
51.2%. The results of the survey of this sample size are subject to a sampling error of plus
or minus 3.97% from the true value at 95% confidence level. One of the purposes of the
survey is to measure people’s recognition of the Hong Kong Junior Chamber. 41.8% said
they had ever heard of the HKJC, while another 58.2% were did not know.

3.4 JC Pin and JC card
Highly encourage the JC members to wear JC pin in everywhere in order to promote JC
image and upgrade the loyalty.

4, ACKNOWLEDGEMENT

It is my honor to be given the opportunity to work in the national board and to serve my
beloved organization in 2003. During the past eight months, it was a colorful and
wonderful experience to work with all the national board members. I do treasure the
experience in participating in national activities.

[ am much grateful that approval from the national board for my application to be the
Award Judge in Cebu ASPAC. It is not only to serve JCI but also to give a chance for me
to expend my international friendship with other overseas members. As, it is very nice to
be invited as the speaker for the basic training-Presentation skill at July 28" 2003. I have
shared my knowledge with other chapters members by conducting training for them. It is
really a special moment for me.

One of the most valuable rewards for me is the relationship with my assigned chapters and
the harmonious and friendly relationship with President Thomas, Phyllis and Eric as well as
their fellow members.

Taking this opportunity, | would like to extend my heartfelt appreciation to National
President Senator Alice Liu and my supervisor NEVP Clement for their continuous support,
advice and guidance. T would also like to thank my mother chapter, Yuen Long Junior
Chamber for giving me the chance to further my JC career in 2003.

Last but not the least. I would like to extend my best wishes to the incoming National
Board a fruitful and successful year 2004!

Shirley Lai
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT LAU WING HONG

FOREWORD

Time fries, the date of last year, I was standing in a podium to present my great vision and
aspiration to all our fellow JCs. After 1 year’s time, I would like to present my report to all
our fellow JC again in written. Over this year, | feel | am taking an adventure game to face a
plenty of challenge and decision process. It is a very difficult job which | never been
experienced in my JC life since I joined JC. By the hardworking and adventure split of each
chapter’s team player, the problem we faced was successfully solved and performed a good
and favorable result during the year. | would like to report in the following:

ASSIGNED LOMS

Harbour Junior Chamber

Harbour Junior Chamber did very good jobs this year. The four development opportunities
had balance growth throughout the year. During the project management in each of the
project, board members and OC had showed their capable leading duties in participating the
projects, this is observed that the OCs are able to play their roles and responsibility, as well as
sufficient JC protocol that was cultivated by the board members.

The CD project “ T 1§ % % 3 5 24 & 46 /5 A % was a major project this year, the theme
is very innovative and appropriate to echo the voice in Hong Kong recently, to promote the
relationship between peoples in Hong Kong using the format of radio drama.  Their
enthusiasm and sincere of the community concern is really worth to be recognized, and also
salute to their excellent PR networking and all the matching of resource, hardworking of the
OCs, the first part of project was held successfully, the second part will be held on October
this year.

On the other hand, the other biggest project “% Hm G B 2 4 F L& is a very
famous project in Hong Kong. This year, the sponsors they solicited was broken their past
records. Although the SARS attacked in April that the project was postponed to July, the OC
still demonstrate good team sprits and continuously line up with other parties and sponsors.
The project finally had gained a good feedback and result. The success is wholly rendered to
their energetic organizing committee, as well as the assistance and supervisory from board
members.

“http:// % B ¥+ T 4835, i, this project was organized by Information Technology
area, the newly developed area this year. Officers in this area showed their dedication and
strategic thinking for the future development of chapter, to organize such kind of computer
software workshop to educate members the usage of computer software for their usual JC
project works, and their business as well.  On the other hand, the new web site will be
launched this year, it is labeled the HIC will soon be stepped into a new era of information
generation.
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In above fruitful result of projects and work done, HJC members had demonstrated they are
very active in participating project and chapter’s activities, their skill of partnership for better
utilization of resources and co-operative between fellow workmates (o make all the dreams
come true and create a good chemical reaction between members in the chapters.

The good members’ team sprit building must be relied on the good sprit of leader: President
Ivy had definitely performed a good model to her members. Echoing our slogan this year
“Enjoy JC. enjoy life”’, her action have been showing to her members understood that how can
they learn while enjoying JC movements, and finally they have earned a positive result and
encouragement from members and past presidents. The style of leadership skill that we
should take it as another insight in the chapter management.

Dragon Junior Chamber

With many professional members in this chapter, Dragon Junior Chamber has done many
professional projects in Community Development and Business Affairs. One of those, the
“Explore Pearl River Delta™ is very biggest project this year to open the window for members
to explore the horizon and business opportunity in among of counties/cities in Pearl River
Delta, PRC. This is represented DJC have a huge of external connection in this aspect, and
the member can perform their professional capabilities to contribute to chapter.

As the good resources and edges from Dragon Junior Chamber, it may be the ways and means
to DIC for improve our common problem — Membership Extension and Retention.
Furthermore. by hosting a series of programs with other organization that may reposition the
image of organization to attack the outsiders, and even rebate to members who fill that it is the
place where they worth to continue give and take, to continue pursue our one of the creed —
“Service to humanity is the best work of life™.

In this year, | found that President Paul is really doing in this way. He is giving his time,
prominent leadership skill to lead up the team to achieve their goal aforesaid. And, his board
members are also very dedicated to breakthrough all the challenge they were facing. I believe
DIC will have fruitful result this year and more outstanding in future.

OTHER ASSIGNMENT

e Supervising officer of National Information Technology Commission

e Helped Membership Area to build up an clectronic membership data downloading tools
and all the peripherals supports.

e Helped Training & Development Council to develop a Coaches Database system 10
systemize their coaches’ information and historical data.

CONCLUSION

Being the National Vice President this year is very “memorable” and “shame”.  For
“Memorable”, | am acting as the National Assigned Executive Officer, | fill that 1 was also
stood on the same line with two presidents to face the problem and happiness, and share the
JC knowledge and experience among of us. I am treasure very much. For “Shame”, I am
always not in Hong Kong for business trip. I was therefore missed a lot of functions they held
this year. Taking this opportunity, 1 would like to apology for the time when they need me
but I absent this year.
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[ would like to extend my heartfelt appreciation and thanks to National President Senator
Alice Liu, National Executive Vice President Clement Woo for their trust, encouragement and
patient.  Also, thanks for my assigned chapters, President Ivy Cheung and her board of
Harbour Junior Chamber and President Paul Chow and his board of Dragon Junior Chamber,
for their unfailing support and co-operation throughout this year.

Last but not least, I would like to render my appreciation and thanks to my mother chapter,
East Kowloon Junior Chamber to give me support this year.

May I wish the incoming National Board will have a successful year 2004.
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Lau Wing Hong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT MICHAEL NGAI

FOREWORD

It is indeed my honor to be serving the Hong Kong Junior Chamber as one of its National Vice

Presidents.

One of my key roles is to act as the liaison officer between the National and my

assigned chapters: Peninsula Junior Chamber, Yuen Long Junior Chamber and North District
Junior Chamber. In addition, I am also in charge of the Community Affairs Area.

It is my pleasure to present this report to the General Assembly of the 38th National Convention as

follows:

APPOINTMENTS AND AREAS OF RESPONSIBILITIES

2.1 Assigned LOMs

2.1.1

2.1.2

Peninsula Junior Chamber (“PJC”)

Under the direction of President Sandy and enthusiastic board members, PJC dedicates
its effort to the JC movement on the national level in a number of ways, including:

« nominate Immediate Past President Florence as National Vice President;

= organize Recruitment Seminar (I) jointly with Lion Rock Junior Chamber. Yuen
Long Junior Chamber and East Kowloon Junior Chamber on 8 March 2003: and

= hosting the upcoming National Convention between September 26 and 28, 2003.

Furthermore, strong support from past presidents, senators and senior members
provides PJC with the networks and resources needed to organize the 38th National
Convention and other key projects. PJC has also done an excellent job in promoting
and spreading the importance of corporate governance and business ethics to other JCs
and the general public. Lastly, the success of the joint community development project
“City of Smile — Hong Kong™ with Peninsula Lion’s Club. and the “Youth Translation
Competition™ should also be commended.

Yuen Long Junior Chamber (“YLJC”)

Despite the fact that Acting President EthelRen'Ee was only appointed in May of this
year, the chapter has been operating smoothly under the guidance of past presidents and
senior members. With the support from its Board of Directors and past presidents,
VLIC is able to maintain a constructive relationship with the Yuen Long community.
YLIC focused much of its efforts and resources in carrying out its long-life project
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2.1.3

“HKSAR Outstanding Student Selection”. The award presentation was successfully
held on July 19, 2003 which earned much public attention and compliment.

YLIC’s contribution to national include the nomination of Past President Shirley as
National Vice President, and co-hosting the Recruitment Seminar (I) with Peninsula
Junior Chamber, Lion Rock Junior Chamber and East Kowloon Junior Chamber on
March 8, 2003.

North District Junior Chamber (“NDJC”)

President Anna has demonstrated her dedication to the chapter by promoting NDJIC to
the next level. With the support from her devoted Board of Directors and past
presidents, NDJC maintains an interactive and constructive relationship with the North
District community. The long-life project "Children Silver Tongue Contest” was a
huge success, breaking a number of records, including: highest number of co-
organizers; largest scale of advertising and media coverage; highest amount of funding
sponsors; and largest number of schools / students participants.

With an emphasis on membership extension and retention, NDJC invited a number of
prominent speakers to share interesting topics in monthly fellowship gatherings, which
resulted in attracting members to participate and promoting the image of the chapter to
general public. NDJC has shown her great support to national by contributing JC
Amanda as National Publication Director.

2.2 Commission - Community Affairs

2.2.1

2.2.2

Community Affairs Platform

We maintain our devotion to chapters requiring support and assistance in soliciting
sponsorship by organizing useful workshops and providing much needed information
on fundraising sources. We have also established communication platforms for
chapters’ community development personnel to facilitate discussions on community
issues and to generate new community project idea.

“Tips for Fund Raising” Workshop

“Tips for fund raising” workshop organized by the NOM Community Affairs Area was
held on February 20, 2003 at the HKJC seminar room. Senator Francesca was invited
as the guest speaker. There were around 30 participants who achieved the following
from the workshop:

= How to find right sources of funding and sponsorship

= How to prepare a “killer” proposal

= Techniques in applying for commercial and government funding
= How to secure HKJC Trustee Fund

We are in the process of organizing another “Tips for Fund Raising” workshop in
October 2003 to equip the 2004 LOM officers.
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2.2.3 “You and | Bring Hong Kong Back” Campaign

The “Survey Results Announcement and Forum” of “You and 1 Bring Hong Kong
Back” Campaign organised by Hong Kong Junior Chamber was successfully held on 6
July 2003 at Convention Centre, Hong Kong.

It was comforting to conclude from the survey results that the SARS epidemic had made
a positive impact on Hong Kong people’s attitudes towards the value of life. Over 36%
of respondents indicated an increased sense of belongings toward Hong Kong following
the SARS outbreak, versus 12% indicating the opposite. More importantly, 73% of all
respondents believed that the number of people willing to help others had increased.

Our guest speakers (The Hon Mrs Rita Fan, Prof Joseph Cheng Yu-Shek, Prof Dennis
Lam Shun-chiu, Mr Peter Wong, and Mr Derek Ko) shared their valuable experiences
during and important lessons learnt from the SARS outbreak. A lively discussion
between the speakers and the attendees was also conducted resulted in many
recommendations on how we can, by acting together, revitalize Hong Kong.

200 people (including The Hon Mr Andrew Wong, Mr Wang Guoli of Liason Office of
Central People’s Government in Hong Kong, TOYPAs) attended our event on 6 July
2003. In addition, major media in Hong Kong (including 3 TV stations, 3 radio stations
and 11 newspapers) attended our event. A number of organizations, including
Breakthrough, Brighten HK, Agency for Volunteer Service requested for our permission
to quote the survey results in their related events.

Organizing Committee was formed by members from 10 LOMs. We thank OCs VIC
Florence, KJC Joan, PJC Lisa, HKJTT Edith, LRJIC Judith, HIC Patrick, EKJC Gee
Fore, QJC Adam, AJC Bonnie and the helpers for their hard work and commitment.

1 would like to thank National President Alice, National Executive Vice President
William and National Board for giving me the opportunity to take the role of Project
Chairman.

2.3 Other Assignments and Involvement

2.3.1 HKJC’s Comment and Opinion on the Policies of Hong Kong Government

A small working group consisted of 2002 NGLC Peter Pang and | was formed to
comment and opine on the budget for the 2003/04 Financial Year of Hong Kong
Government. HKJC’s recommendations were circulated to all local newspapers.

We are preparing to set up another working group to comment and opine on the
consultation paper on “Corporate Governance Review Phase 1T Proposals™.

2.3.2 ASPAC

I acted as the Award Judge in the ASPAC at Cebu.
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3. CONCLUSION AND ACKNOWLEDGEMENT

2003 has been a memorable and contented year for me. Being a National Vice President is a
personal breakthrough in my service to Hong Kong Junior Chamber after 11 years’ involvement at
LOM level. It has broadened the horizon of my JC life through increased interaction with many
eminent JC members including NOM Officers and LOM Presidents. [ cherish and treasure the
opportunity to work with and maintain close relationship with them from whom 1 have learnt
much.

1 would like to take this opportunity to thank National President Alice for inviting me to join the
2003 National Board. My heartfelt gratitude must go to my Supervising National Executive Vice
President William who continues to give me timely advice and guidance as well as his unfailing
support. Thanks are also given to all National Officers for their support throughout the year.
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I would like to express my gratitude to my assigned LOMs for their support to National. My
special thanks are extended to President Sandy, Acting President EthelRen'Ee and President Anna.

Jeuoiien wol} spuoday

Last but not least, I would like to thank my mother chapter Tai Ping Shan Junior Chamber and
President Ken for the great support accorded to me during the year.

My best wishes to the incoming National Board for another breakthrough in 2004.

Michael Ngai
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL VICE PRESIDENT FLORENCE YUEN

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber as a National Vice President this
year. My major role is to act as a National Assigned Executive Officer to three chapters, namely
Kowloon Junior Chamber, Tai Ping Shan Junior Chamber and Ocean Junior Chamber. I am also
assigned to the International Affairs Area.

I have great pleasure to present my report to the General Assembly of the 38" National
Convention as follows:

APPOINTMENTS AND AREAS OF RESPONSIBILITIES

ASSIGNED LOMS

2.1

2.2

Kowloon Junior Chamber

Being the only non-Chinese / expat presidents, President Asako has taken the toughest
challenge this year of leading the chapter with her faith, commitment and caring to the
chapter along with the full support from the Board, IPP Philip and President Advisors
PNP Andrew Wong and PP Queenie Lo. Despite the fact that some of the directors are
relatively inexperience, Board members have demonstrated their good leadership
potentials and enthusiasm for new ideas in project organization. Quality projects like
“Business Internship International Exchange™ program with sister chapter Nagoya JC,
Japan was launched early part of the year. President Asako was awarded “JCI World
President Partners in Action Award” as a result.

Furthermore, other outstanding projects and ideas was carried out this year: Charity Fund
Raising — “Hope for future™ for school kids in Mainland China; Fashion seminar “Show
off your character through Dressing™ and the “Inter-school speech competition “I believe
it’s OK even you don’t agree!” fully shown us the KJC slogan : “Be a pioneer, break
through in the talks!”

Under P Asako, it is not just about work, there was the “Three Dragons’ Bonanza
followed by different formats of monthly gathering and internal and external trainings for
members.

With all the dedicated Board Members and support from Past Presidents, Senators and
members, | am confident to seeing a stronger and brighter Kowloon Junior Chamber in the
future.

Tai Ping Shan Junior Chamber

Facing membership trimming at the beginning of the year, Tai Ping Shan Junior Chamber
is facing challenge on membership growth this year. However, President Ken tackles the
challenges with his very committed Board Members, Past Presidents and Senators. A
serious of projects are planned and executed this year.
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Apart from the life long project - “11th JC Karaoke Contest”, Tai Ping Shan Junior
Chamber organizes program that helps to strengthen relationship between members and
sisters chapter - a joint PR project (& < i A%8% 4 L #5) with Ocean Junior Chamber in
May: visits were made to Pun Yue All-Youth Federation and to Taiwan Sister Chapter. In
addition, the chapter also organized a CD project [ )5 # “E# 4+ | with Barnabas
Charitable Service Association (F £ @ 4 &4 w5 M) followed by a Fund Raising
Walkathon. Another big scale CD project [H% HF#2#F V EMIERLE] co-
organized with Harbour Junior Chamber strengthen the inter-chapter relationship. Both
program were well received by the public and also gave good training opportunity to
members and potential members. Some new members were a result of the project and join
JC family. To explore business opportunity for members in China, a business project *#
U #5427 will be organized in this October.

Despite the shortage of manpower, P Ken will make the dream of having Tai Ping Shan’s
own web-site comes true by the end of the year. Moreover, Tai Ping Shan shows her
support to national by nominating PP Michael Ngai as National Vice President and PP
William Wong as Chairman for the “Top Outstanding Youth Persons™.

Ocean Junior Chamber

Under the threat of the ‘SARS’. the ongoing “Youth Military Academy” had to be
cancelled. To ensure training for children this year, training program *“Health Republic”
(i H 2 Fo Bl -GenerationH) was held in August 03 to do tests and training to arouse the
health awareness for children. Other projects like the FQ workshop namely “Rich Dad,
Poor Dad” (% & & & 84 7 T4 ) was welcomed by all members. Followed by the Fund
Raising Dancing Party (4 X 8 {f £ %48 B8 % 8 A 2§ 5 HOk#), relationship
between JC members was further enhanced.

Excellent relationship with sister chapter Suita Junior Chamber and visits were made to
and from Zhongshan All-Youth Federation and to celebrate the 10th anniversary for
Military Academy Project in Zhongshan.

Ocean shows her continual support to NOM by nominating PP Clement Woo as National
Executive Vice President, Immediate Past President Benjamin Chan as National Vice
President, JC Timmy Lee as National PR Director and OC NOM Inauguration Ceremony;
PP Francesca Ng as National IT commission Chairlady: JC Wai as National Business
Network Vice Chairman; LD Director Denise Lui as TOYP sub-com chairman and PP
Jacqueline So as National President Assistant. Ocean also show their support by hosting
of Bid Book Seminar.

I sincerely trust that with the “Ocean Spirit”, great success will be on the way — “You can
do it!”

Commission

3.1

Receptions

This was a busy and excitement commencement for National International Affairs area.

A) Visit to and meeting with Mrs. Rita Fan, President of Legislation Council

B) Welcome Dinner for JCI WP Bruce Rector at HK Yacht Club on January 24™ 2003

C) Dinner with All-Youth Federation

D) Seminar by World President at the Hong Kong Convention Centre on January 25"
2003.

E) Welcome Dinner for JCI VP Kyong-Ho Lee on July 29" 2003.
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4. CONCLUSION AND ACKNOWLEDGEMENT

2003 is another memorable year to me in my JC life. This has been another precious opportunity for
me to serve this beloved organization as one of the National Board members and to polish myself in
chapter management skills.

Taking this opportunity, I would like to extend my heartfelt appreciation to my supervising officer
Executive Vice President Clement Woo, special thanks to my teammate International Director Eva
Lau. I would like to express my gratitude to National President Alice Liu and all my fellow NOM
buddies for their support.

[ also sincerely thank my mother chapter Peninsula Junior Chamber for their continual support.
Without the past 8 years trainings in Peninsula, I would not be able to handle all the challenges this
year. My special thanks to PP Cariann and Senator Connie for their support to me furthering my JC
career and widening my horizon.

Florence Yuen
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL

1. FOREWORD
It is my honor to serve as the National Secretary General of Hong Kong Junior Chamber in
2004.

I am pleased to present my report to the General Assembly of the 38" National Convention.

2. AREA REPORT
2.1 Team Members
Chamber Office Staff:
e Glory Chan
e Jessica Kwok

2.2 Meetings
2.2.1 General Meeting
Since the 37" National Convention last year, two Extraordinary General Meetings
were held on December 14, 2002 and August 18, 2003. Minutes of these meetings
were included in the consolidated report.

2.2.2 Board Meeting
Board Meetings were held monthly on the third Monday of every month at the
Seminar Room of the Chamber Office. For the months of January, April & July, Joint
Board Meetings were held in stead of the regular Board Meeting, details as follows:

Date Venue
January 11, 2003 South Pacific Hotel
April 12, 2003 City University School of Continuing and Professional
Education (SCOPE) Admiralty Learning Center
July 12,2003 City University School of Continuing and Professional

Education (SCOPE) Admiralty Learning Center

Two more Joint Board Meetings were scheduled for the remaining of the year:
Date Venue

September 6, 2003 | City University School of Continuing and Professional

Education (SCOPE) Admiralty Learning Center

December 13, 2003 | City University School of Continuing and Professional

Education (SCOPE) Admiralty Learning Center

Agenda and minutes of meetings were circulated to Board Members / Chapter
Presidents before the meetings.
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223

2.24

Executive Committee Meeting

Executive Committee Meetings were held monthly on the third Monday of every
month at the Seminar Room of the Chamber Office, except for April when the
meeting was held on April 22 because of the Easter Monday holiday. Agenda and
minutes of meetings were circulated to Executive Committee Members before the
meetings.

Joint Directors Meeting
A Joint Directors Meeting was held on June 21 at City University. Another Joint
Directors Meeting is scheduled to be held on December 6.

2.3 Secretariat

23.1

23.2

233

234

HKJC Name Card

Direct Printing Co Ltd continued to sponsor the printing of HKJC Name Cards in
2004. HKIC Name Cards were provided free of charge for NOM & LOM Board
Members. Three batches of Name Cards were printed this year.

Chamber Office Staff Service Hour Extension

In order to provide better service to the members after normal office hours, extension
service hours of the Chamber Office staff were introduced in August on a trial basis.
Feedback would be collected as reference for deciding future service hours of the
Chamber Office Staff.

Supervision of the 38" National Convention

Peninsula Junior Chamber is the hosting chapter of this year’s National Convention.
The Convention Theme is “Enhancing Corporate Governance, Reinforcing Business
Ethics”. Convention Director Senator Emily Au Yeung and her organizing committee
have been working very hard to make the Convention possible. Under the leadership
CD Emily, the OC has demonstrated high team spirit and strong devotion to the
project.

Venue of 2004 NOM Inaugural Ceremony
Theatre Two at Hong Kong Convention & Exhibition Center was reserved as the
venue of the 2004 Inaugural Ceremony to be held on January 10, 2004,

2.4 Other Assignment / Involvement

24.1

National Assigned Executive Officer
Another role of the National Secretary General this year is to act as the National
Assigned Executive Officer of Island Junior Chamber.

Island Junior Chamber is well-known of the brotherhood among the Islanders.
President Peter Chow has maintained this good tradition of Island JC.

Although SARS has affected many JC activities, Island Junior Chamber co-hosted the
Public Speaking Seminar and Contest with Victoria Junior Chamber successfully in
April.

1JC’s long standing project Shell / Island Jaycees Scholarship for the Disabled
continues this year. Over 100 nominations were received. The Award Presentation
will be held in December.

Island JC plans to organize the JC Quiz later this year.
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The Annual General Meeting of 1JC was successfully held on August 24 at Eaton
Hotel. Stanley Chen was elected as the 2004 President.

2.4.2 Prospective Member Orientation I'V
I acted as one of the speakers of the NOM Prospective Member Orientation IV held
on July 24.

3. CONCLUSION & ACKNOWLEDGEMENT
2003 has been a difficult year. The sluggish economy and the outbreak of SARS have
affected the lives of many Hong Kong people. Hong Kong JC members have shown their
leadership in getting through these tough times.

It is my pleasure to serve in the National Board again. It has been great for me to work with
many great people this year, for example, the National Board, President Peter Chow &
members of Island Junior Chamber, Convention Director Senator Emily Au Yeung & the
hardworking Organizing Committee of the 38" National Convention.
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| would like to thank National President Senator Alice to invite me to be the National
Secretary General. | would also like to thank the Chamber Office Staff Glory & Jessica for
their support.

Vincent Chung
National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER

Foreword

It is my great honor to serve Hong Kong Junior Chamber as the National Honorary Treasurer.
My major responsibility is to manage and handle financial affairs of Hong Kong Junior
Chamber and to plan, executive and supervise the fund raising activities.

Area Report

2.1

22

23,

2.4

25

.General Finance

The accounts of Hong Kong Junior Chamber are being monitored and the budget for 2003
is closely controlled in accordance with the objectives set down in the Plan of Action of
the NOM Directory.

.Inaugural Ceremony and Fund Raising

Inaugural Ceremony 2003 was held on January 18, 2003 at Hong Kong Convention and
Exhibition Centre. PNPs and other guests witnessed the installation of NOM officers and
LOM Presidents. This year, inaugural ceremony was held instead of inaugural ball. About
400 participants took part in this event. For fund raising, the “Sponsorship Donation
Packages™ was introduced to members and other parties. During the Ceremony, NOM
officers performance is another fund raising event. Thanks to the Organizing Committee
and support from fellow members, HK$313,623.30 was raised to finance the annual
expenditure.

Financial System and Procedure

In order to assist LOM Honorary Treasurers with the processing of financial transactions
and in understanding the current finance system, the “Guidelines for LOM Honorary
Treasurers” has been compiled and uploaded to the Hong Kong Junior Chamber web site.

.Hong Kong Junior Chamber Credit Card
Hong Kong Junior Chamber VISA Card has been issued with Shanghai Commercial Bank.
As of July 31, 210 HKJC Credit Card has been issued. In addition, the cardholder
spending from January to July 2003 exceeded HK$430.000 and over HK$14,000 has been
rebated to LOMs.

.Membership fee payment system
Senior membership fee will be paid quarterly to NOM in 2004 as full membership fee.

The quarterly payment of the membership fee to NOM at January, April, July, September
is based on the number of full members as recorded in the newly founded membership
computer system. LOMs are not necessary to report the number of members in Joint
Board meeting quarterly. For the amount of membership fee collected at September will
be based on the figure at August.

2.6.2003 TOYP Expenses

Due to the lack of sponsorship, the expenses will be self financed.
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2.7.Outstanding accounts receivables
Outstanding accounts receivables of 2000 and 2001 have been checked.

2.8. Bank Account
The bank accounts have been allocated to NOM functions and projects as follows:

Hong Kong Bank
Current Account
575-049259-001
575-049259-002
575-049259-003
575-049259-004
575-049259-005
575-049259-006
575-049259-007
575-049259-008
575-049259-009
575-049259-010

Savings Account
575-4-005592

Shanghai Commercial Bank

Checking account
328-82-42178-2

I-month Fixed Deposit Account

328-33-27498-2

CHIYU Bank
Current Account

Allocation
NOM Administration
2002 NOM Administration

National Senior Member Club

2003 NOM Administration
National Business Network
2003 TOYP

2003 Inaugural Ceremony
HKIJC Senate
ASPAC/Congress
TDC/LD Projects

2003 NOM Administration

Allocation
HKIJC VISA Card Handling

2003 NOM Administration

Allocation

039-751-0-000310-1 2001 Inaugural Ball

3-month Fixed Deposit Account
039-751-5-014634-4

2003 NOM Administration

2.9.Income and Expenditure Statement for 2003
The income and Expenditure Statement for the period from 1 January to 31 August, 2003
is attached for reference.

Conclusion and Acknowledgement

2003 is an unforgettable year in my JC life. | am exposed to the opportunity for developing
my skills in financial, administration areas. | opened my eye to the different level in HKJC
organization.

I would like to take this opportunity to extend my gratitude to National President Senator
Alice Liu for inviting me to join the 2003 National Board. My thanks go to my supervisor,
National General Legal Counsel Senator Annie Lo, for her advice and guidance.

Besides, I would like to express my thanks to all donors, especially our annual sponsors for

“Sponsorship Donation Packages™. Yours generous donations make the development of Hong
Kong Junior Chamber possible.
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My thanks must go to Inaugural Ceremony Chairman Christina Ng and her Organizing
Committee for their efficient work of fund raising. I would also take this opportunity to thank
NGLC Senator Annie Lo and Senator Margaret Wu for their valuable advice to the Ceremony.

Last but not the least, | would like to thank my mother chapter to give me the opportunity to
serve in the National Board.

Alice Wai
National Honorary Treasurer
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APPENDIX

HONG KONG JUNIOR CHAMBER
INCOME & EXPENDITURE ACCOUNT
FOR THE MONTH ENDED AUGUST 31, 2003

Income Nates (ear-to-1) Bevised Budzot
Membership Fee 565,250,00 551 600,00
Prospective Member Fee S0.200.00 600,000.00
Corporate JC Ambassador Program + 10,000, 00
Prosect Gain / Loss 16,848 80 31423770
Postage 98,002,200 200,000,000
Name Badge 22320.00 25.920,00 s
JC Supplics 2 15.852.68 25.0060.00
Photocopying 2.970.30 £, 0K, 1) .g
Intevest fncome 7.880.55 =
Sundry Income 2850780 100,000,000 (@) W
Dimation 1.000.00 - -
Semor Member Fee SO0 (M) 108 200,00 a (=]
1224,641.33 1.311.957.70 o 3
@ Z
Q
Administration and General Expenses o |
A
APDC Dues 1,377.47 1.508.00
Audit Fee 000000
Accounting Fee 19, 20000 28, 80000
Rank Charges & Interest 297063 3.000.00
Building Management Fec 14,400,000 21,600.00
Cleaning Fee 10, 440.00 W00
Contingency 5,000,080
Comarver 1,908 .00 5,000,060
Fumiture - 15.000.00
Donation - 3.000.00
Elcctricity and Water 18.419.00 38.RM.00
Imsurance . 7.500,00
IC Supplics - 15,0040.00
JCT Member Fee 9586217 96,000, (0
Legal Fee - 1004000
Local Travel Expenses 3R6.00 1ADOO0
Medical Scheme 628400 700000
MPF Contribution 9.815.00 15,750,080
Name Badge 7,700,00 11,006, 00
Office Equipment - 35,004.00
Part Time Mail Hander 592500 B,00K), 10
Photocopymg 247159 10,000, 00
Postage 7946860 120,000,00
Publication 24.620.00 5800000
Rent and Rates 45 36100 67 GUHD 0
Repair and Maintenance 557600 30,000,000
Salaries and Allowance 330.000.00
Stationery 1653160 20,0080, 00
Sundry Expenses TAT503 10,000, 00
Telephone and Fax 7.024.00 R{RELINEY]
Wiring for Boardhand Access in JU Office T.440.00 160,00
Equipment maintenance 1 AD0.00 ERETTE
599 409 49 1.023,1 18,00
Commissdons /| Areas
Information Technology Area 40,000.00
Membership Extension 58,000.00
MET
Senior Member Club 1.040.00 2,000.00
International Area T.741.50 36,500,060
Traming & Development Council (50,080 - 5,000,060
Business Arca 615K 50.000.00
Public Relation Area 27.877.50 0,000 06
Record and Recognition TS0,00 19,000, 00
Community affairs 1,000.00
56,117.60 281, 500.00
Surplus { Deficit) 569,114.24 2.339.70
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Inaugural Ball + Fund Raising

2003 Officer Traning
Joint Board Meeting - Jan
Joint Board Meeting - Apr
Joint Board Meeting - Jul
JC President Academy
Public Speaking Seminar
Bid Book Seminar

2
JC Suppli

Supplics
Rental for Equipment
Less : Cost of Sales

HONG KONG JUNIOR CHAMBER
NOTES TO INCOME & EXPENDITURE ACCOUNT
FOR THE MONTH ENDED AUGUST 31, 2003

314,237.70
1.376.10
520,00
TROL00
(63.00)

300.000.00

316,848 80

300,000,00

24.566,00
10,150.00
(18,863.32)

15.852.68
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL BUSINESS DIRECTOR

FOREWORD

We at the National Business Area are aimed to serve our fellow members with exposure to
various business opportunities from both inside our JC society and outside by means of
conferences, seminars and summit.

APPOINTMENTS AND AREA REPORT
In this year, we have prepared a series of program as follows:

JCI Business & IT Conference

The JCI Business and IT Conference hosted by Indian JC was held in New Delhi on March 8 -
10, 2003. Many JCs from all over the world were invited to this conference. There were 13
delegates from Hong Kong. We were proud that our HKJTT member, Alfreda Yu was also
one of the speakers. She gave a speech on "Internet Presence for Business".

Business Seminar Series
Mar 21 Listed Equity Linked Instruments (ELI) Investment
With cooperation from Hong Kong Exchange & Clearing Ltd., this seminar was made for our

fellow JC members. Guest speakers from Hong Kong Exchange & Clearing Ltd. gave us a
meaning exposure on new financial products like Listed Equity Linked Instrument.

June19 B ASH TS (1) X LR EHVIZHER HAXHEEL
This seminar was co-organized with the SME center of Hong Kong Productivity Council.

With help of HKPC, two very experienced guest speakers were invited to share their
experience on these 2 topics. 33 people attended the seminar. 9 of them are non-JC members.

Aug 22 BAAER LA () 2 PR F%E 4% CEPA
This seminar is another one in the series of B 3% 7 T4 %5. Two guest speakers were
invited: Mr. Edward Tsang and Mr. Joseph Ho. Thanks to HKPC for their promotion, more

than 30 participants joined this seminar, although there was another JC business gathering
took place on the same night. Most of them are non-JC members.
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Greater China Young Entrepreneurs Summit (YES)

Due to the SARS outbreak, the originally planned Young Entrepreneurs Summit to be held in
end of June is now postponed to Nov 30 - Dec 2. Speaker list and program details are being
prepared. Details to be announced.

3. CONCLUSION & ACKNOWLEDGEMENT
Basically, we believe, through a series of conferences & seminars, we have brought various
exposure to our members. Although SARS had caused a delay on some events, we have made
good progress as planned in the year plan. I would like to take this opportunity to sincerely
thank our NEVP Clement Woo, NVP Benjamin Chan & NBO Terence Lam for their supports
and advising. We would not make success without them.

Frederick Hau
National Business Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR

. FOREWORD

It is my honor and pleasure to serve Hong Kong Junior Chamber as National International Affairs
Director. Being a member of IA team, I would like to express my sincere gratitude of my
supervising officers National Executive Vice President Senator Clement Woo and National Vice
President Florence Yuen. During this year, | have broadened my vision not only at NOM level but
also at JCI. I here present my report to the General Assembly of the 38th National Convention.

. APPOINTMENTS AND AREA REPORT

2.1 Macau Junior Chamber Inaugural Ball
a. It was held on January 12, 2003. A total of 4 NOM officers and 4 representatives from
LOM attended at that evening. They are NHT Alice Wai, NVPs Florence Yuen, Shirley
Lai & Lau Wing Hong, Presidents of KJC, PJC, HJC and representative of 1LIC.
2.2 Hong Kong Junior Chamber Inaugural Ceremony
a. | was appointed as Sponsorship Sub-Com Chairperson of the Inaugural Ceremony
Organizing Committee.
2.3 Official Visit by JCI Officers
a. World President Bruce A. Rector
(i) Schedule
World President Bruce A. Rector arrived at Hong Kong on January 23 at 5:00pm and
then transit to Macau via Jetfoil. He returned back to Hong Kong on January 24 at
4:00pm and started his one and a half day program in Hong Kong. A reception dinner
was held at that night. A visit to the President of Legislative Council, met with All
China Youth Federation, conducted a seminar, joined LOM MFG and participated in
TOPY A concert were arranged as the second day programs.
(i1) Reception Dinner
It was held on January 24 evening at Royal Hong Kong Yacht Club. A total of 79 JCs
were present at the dinner. A 1-hour forum was arranged for all participants to share
and express ideas with World President.
(iii) Seminar
During the visit, World President Rector also conducted a 2-hours seminar for JCs and
general public at Hong Kong Convention and Exhibition Center for the topic
“Entrepreneurs in Action”™. A total of around 100 participates were present at the
seminar.
(iv) Others
This year our World President Rector brought us a souvenir when he met with every
JC members. A Unique “Partner in Action” wallet-size card printed with the
information about JCI. He also introduced us his writing “Monday Morning
Message™ at the seminar to raise fund for JCIL.
b. Vice President assigned to Area B, Kyungho Lee
(1) Schedule
Vice President Kyungho Lee arrived at Hong Kong on July 27 at 11:50am and then
transit to Macau via Jetfoil. He returned back to Hong Kong on July 29 at1:00pm and
started his one and a half day program in Hong Kong. A reception dinner was held at
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that night. A meeting with QJC President, lunch with other JC members and attended
NBN gathering on July 30.
(ii) Reception Dinner
It was held on July 24 evening at Royal Hong Kong Yacht Club. A total of 57 ICs
were present at the dinner. A 1-hour questions and answer session was arranged for
all participants to share and express ideas with Vice President.
2.4 Cebu ASPAC
a. | was nominated as the Chairman of On-To-Cebu ASPAC project. The OC Team consists
of 4 members; they are LRJIC Leo Lee, EKJC Vivien Wong, QJC Cho Wan Chang and
AIC Popo Chong.
b. Originally held on May 22-25 at Cebu, Philippines. A total of 58 JCs have registered and
paid the registration fee before the early bird deadline. Due to the outbreak of SARS in
Hong Kong and some other countries in April, JCI decided to postpone the conference to
August 28-31.
¢. Hong Kong Night was organized on August 30, 2003 during ASPAC. Souvenirs
sponsorship was granted by HK Tourism Board, HK Tourism Commission and Brand HK
supporting the promotion of Hong Kong to the international level.
2.5 Copenhagen World Congress
a. World congress will be held on November 3-7, 2003 in Denmark.
b. The early bird deadline of registration will be on September 15. The registration fee is
€360 (early bird) and €450 (normal).
¢. Theme: ENTREPRENEURS IN ACTION.
2.6 Updating HKJC Web Site
I also responsible for updating the information of IA area at HKJC web site. It included
information of JCI e-news, ASPAC and World Congress.

3. CONCLUSION & ACKNOWLEDGEMENT
I must say that being a national officer is challenging. Balance of commitment, contribution and
involvement to NOM and LOM level is necessary. Members are our assets. My role is
responsible for all international affairs related to the organization, execute projects according to
the year plan agreed by national board and serve all JC members when needed. 1 learnt and
experienced a lot from the position which I held this year. | believe we are not just doing things
for ourselves but for our members, for Hong Kong Junior Chamber.

Eva Lau
National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR

1. FOREWORD

It is my great honor to serve our beloved organization in the position of National Public Relations
Director 2003. I have much pleasure to report to General Assembly of 38" National Convention with
the following details.

2. APPOINTMENTS AND AREA RESPONSIBILITY
2.1. Team Members:

Being the 2003 Public Relations Director, I have been under the supervision of National
Executive Vice President Clement Woo. There is no appointment of National Public Relations
Officer this year.

2.2. Reporton Area
2.2.1. Public Relations Handbook

It was updated and distributed twice during January and March to NOM officers and LOM
Presidents.

2.2.2. Press Coverage

Inaugural Ceremony Press Supplement was consolidated and launched on HKET after 5 days
of Inaugural Ceremony while we all could share that joyful and memorable moment together
through those photos took under that particular event. Meanwhile, the copies of those
supplements had been sent out to all members by mail on February.

2.2.3. Survey of Hong Kong Junior Chamber Corporate Image

The survey was conducted by Hong Kong Institute of Asia-Pacific Studies, The Chinese
University of Hong Kong on June 2, 2003. By means of telephone interview, a total of 610
respondents aged 18 or above were successfully interviewed, yielding to a response rate of
51.2%. The results of the survey of this sample size are subject to a sampling error of plus or
minus 3.97% from the true value at 95% confidence level. One of the purposes of the survey is
to measure people’s recognition of the Hong Kong Junior Chamber (HKJC). As the result,
41.8% said they had ever heard of the HKJC, while another 58.2% were did not know.

To sum up, if the HKJC wants to enhance its public recognition in the community, it may try
to make use of the TOYP Selection by, for an instance, putting the name of HKJC prior to the
name of TOYP Selection. On the other hand, the cross tabulation analysis also indicates that
respondents who aged 30-49, professional or administrators, with higher educational level or
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2.24.

2.2.5.

2.2.6.

with higher income, were more likely to recognize the HKJC. Respondents who were younger
in age, with higher educational level or with higher income, are more likely to know the
TOYP Selection.

PR Gathering

Members from different chapters can built up a good relationship and friendship through PR
Gathering. Up to now, we have already organized one gathering and we plan to organize the
next gathering on September & December.

MTR free advertisement

According to record, our agreement with MTR for the free advertisement was expired for a
long time. We have been contacted & send the letter to MTR Booking Administrator for
applying the free advertisement for several times but still have no reply. Since I have leave
message to their Ms Monica Chow for several times but she didn’t have any reply. We will
keep follow later on.

Upcoming duty

We will organize PR Seminar and complete HKJC Corporate Brochure in last quarter.

3. CONCLUSION & ACKNOWLEDGEMENT

2003 is a fruitful & memorable year to me. It is a chance to have a better understanding of the
NOM Board structure and more chance to communicate with 18 Chapters member.

I would like to take this opportunity to thank NP Alice Liu, NEVP Clement Woo & NVP Shirley
Lai for their guidance, supervision and support.

Last but not the least, | have my sincere appreciation to my mother chapter Ocean Junior Chapter
to give me a chance to serve in NOM and also thanks all OJC members support.

My best wishes to the incoming National Board for another breakthrough in 2004.

Timmy Lee
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR

1. FOREWORD

It is my honor to serve the Hong Kong Junior Chamber as National Administration Director 2003 and
to be in charge of the Chamber Office. | am pleased to present my report to the General Assembly as
follows:

2. APPOINTMENTS AND AREA REPORT

2.1. Team Members:
2.1.1.  The Chamber Office Secretary: Ms Glory Chan
2.1.2.  The Chamber Staff: Ms Jessica Kwok

2.2. Reporton Area

2.2.1. Chamber Office relocation and renovation

HKIC has been considering moving to a new location or refurbishing its existing unit for a few years.
Two estimates of the major renovations including the fire-sprinkler system had been obtained and
presented at HKJC Trustee meeting in early December 2002 and at board meetings. It was concluded
that the HKJC Trustees and the Long Range Planning Committee support the direction of purchasing a
new chamber office and disposing the existing one in this fiscal year 2003. A New Office Acquisition
Proposal was made and was presented at the February board meeting. Showings of prospective new
unit were also arranged in January, March and April.

2.2.2. Chamber Office Secretary (COS) Employment File

A new system has been employed for both staff, in which quarterly evaluation form, employment
contract and leave forms are added. The file maintains all employment records that comply with
current employment requirement. It also helps in transferring information for incoming officers. A
new Long Service Payment (LSP) fund for employed staffs is going to be established in August.

2.2.3. Chamber Office Secretary Service Hour Extension

A trial period of 4 weeks of extending evening hours was done in August. The related data will then
be presented at the September or October board meeting for the consideration of the need of extending
COS service during non-office hour.

2.24. Administration Work

Photocopy machine passwords and other materials were distributed to all national officers and local
chapter presidents at the beginning of my term. A web-based meeting rooms and equipments booking
system was launched in June in order to reduce paper work of COS. A new mailing request form was
adopted in May for clarification of different tiers of mailing request category. Change of chamber
office entrance password was routinely done every four to six months. The new key to the building
main entrance was dispatched to all national officers and local chapter presidents in May. A SARS
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guideline in respect of personal hygiene, chamber office and general JC activities was formulated and
issued to members in April.

2.2.5. Office Equipment

The air-conditioning unit in room B had been replaced in Spring. Several units were also repaired
during summer. A new timer unit has been installed in August for automatic turn-off of the air-
conditioning and lighting systems. Energy will be saved and the wearing rate of both systems will
also be reduced.

2.2.6. JC Supplies

It had been more than ten years for HKJC to produce its official apparel accessory. The red HKIC
scarf and tie were produced in June for members to complete the new blue HKJC uniform. With the
help of the International Affairs team, we have arranged ordering of JCI WP Bruce’s Monday
Morning Message Volume 1 and 2 for members during the Cebu ASPAC. New HKIJC folders will be
made in September. General supplies are re-stocked from time to time.

2.2.7. Storage

The storage space of the chamber office had been used up for years. Members are reminded that the
storage space at designated area was originally designed for important documents only. A major clear-
up exercise was performed in February with the help of all 18 chapters. Another clear-up exercise will
be scheduled in October. Regular cleaning maintenance and pest control are carried out to maintain
tidiness and hygiene of the chamber office.

2.2.8. Joint Directors meeting
The first Joint Directors meeting was held on June 21, 2003 at the City University. Attendance was
encouraging.

2.2.9. Owners’ Corporation

The Owners’ Corporation Annual General Meeting will be held on August 29 at the Chamber Office.
Concern of the building repair and maintenance, fire prevention, security and management will be
raised.

3. CONCLUSION & ACKNOWLEDGEMENT

Administration work tends to be bore and dry. With positive attitude, clear time-line and imagination,
we can make JC administration work fun and rewarding. 1 am urging interested members to take up
this directorship in coming years.

I have gained valuable administration management experience in my special wedding year. Not only
was most of the work were successfully implemented but also precious friendship has been developed
between NOM officers, members, COS and me. I would like to thank all LOM Presidents and general
members for their endurance, support and understanding.

Advices from the past presidents and members of the Lion Rock Junior Chamber. my mother chapter,
are highly appreciated.

I take this opportunity to extend my sincere gratitude to NP Senator Alice, NIPP Senator Tony, NGLC
Senator Annie, NHT Alice and NSG Senator Vincent for their guidance, supervision and support.
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Special thanks go to COS Glory and Jessica for their unfailing support. Without their assistance, my
work cannot be executed efficiently out of my professional schedule.

Lastly, my best wishes to the incoming National Board for another fruitful year in 2004.

Alex Lo
National Administration Director
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Hong Kong Junior Chamber

The 38™ National Convention

Hosted by Peninsula Junior Chamber
September 26-28, 2003

:?é)é"é

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR

1.

FOREWORD

It is my great honor to serve the Hong Kong Junior Chamber as National Leadership
Development Director of 2003. T am very pleased to present my report to the General

Assembly as follows.

APPOINTMENTS AND AREA REPORT
2.1 Basic Training

This program included 4 modules — Project Management, Meeting Skills &
Chairmanship, Presentation Skill and Goal Setting & Time Management. Target
audience is our Prospective Members and General Members within on year.

There is 2 terms of training throughout the year — from January to August.
Because of SARS, Goal Setting & Time Management was held once at August

only. The session of April was cancelled.
Total participants are 68 for year 2003

Here below is the list of the speakers:

Date Module

Name of Speaker

Jan 27, 2003 Project Management (PM)

CNT Senator Connie Chiu
Ronald Lau

Feb 24, 2003 Chairmanship &  Meeting | CLT Senator Duncan Tai
Skill (MS) Josephine Tang
Mar 24, 2003 Presentation Skill (PS) CNT Wesley Chau
Ivan Hon
Cindy Yeung
May 26, 2003 Project Management (PM) Senator Roberta Law

Rachel Lee

Jun 23, 2003 Chairmanship &  Meeting

2003 NVP Athena Chung

Skill (MS)

Jul 28, 2003 Presentation Skill (PS) 2003 NVP Shirley Lai

Aug 25,2003 Goal  Sefting &  Time | 2003 TDC Chairman Scarlett
Management (GSTM) Wong

- Page 106 -




2.1.1  The following members had fulfilled the certification criteria and they will
presented certificates during Closing Assembly

Name of Member Chapter
Jacky Lau clCc
Kathy Tang. Carina Chuang, Betty Ng JTT
Kan Wong, Polly Chan 0IC
Leung Kwan Tat LRIC
Enda Chan, Patrick Ko VIC .
Emily Sze PIC o
o
2.1.2  One member had finished some modules out of four in year 2002 and finished the o 75
rest of the modules in year 2003. They will also be granted certificate in Closing =y
Assembly of National Convention P 3
Name of Member Chapter Bz
David Chan AIC B
S
a

2.1.3  The following members had finished some modules out of four in year 2003.
They may consider to finish the remaining in year 2004

PM MS PS GSTM Name of Member | Chapter
Jan27 | Feb 24 Alec Yeung SIC
Jan 27 Jennifer Chow SIC
Jan27 | Feb24 | Mar24 Baron Law SIC
Jan27 | Feb24 Novel Ho SIC
Jan 27 Chung Chin Pang | SIC
Jan27 | Feb24 | Mar 24 Franklin Ng HIC
May 26 | Jun 23 Sammy Yeung HIC
Jun 23 Mike Lee HIC
Jun 23 Kinny Tam HIC
Jun 23 Patrick Hung HIC
Jan 27 John Hung CclJC
Jan 27 | Feb 24 Patrick Leung clJC
Jan 27 | Feb24 Edmond Ho CIC
Jan 27 Gary Wan cJC
Jan 27 Chris Yeung cJC
Jan 27 Cyril Ho clc
Jan 27 | Feb 24 Steve Siu clC
Jan 27 Travis Lee cic
Mar 24 Banks Goh LI
Jan 27 K K Cheung AlIC
Feb 24 Maggie Chan AJC
Jun 23 Sindy Lau AlC
Jan 27 | Feb24 Maranda Ma JTT
Jan 27 | Feb 24 Cecily Yim JTT
Jan27 | Feb24 Shannon Leung JTT
May 26 | Jun23 | Jul 28 Bonnie Law JIT
Jan 27 | Feb 24 Victor Chu YLIC
Jan 27 | Feb 24 Boris Chiu YLJIC
Mar 24 Sandy YLIC
Jan 27 | Feb24 | Mar 24 Denise Lui 0JC
Jan 27 Guy Chan oJc
Jan 27 | Jun 23 Lampson Wu oJC
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Jan 27 Mei Mei Chan 0JC
Jun23 | Jul 28 Silvia Suen oJC
Aug 25 | Dorothy Yuen 0JC
Jan27 | Feb24 | Mar 24 Chow Man Kwok | LRIC
Jan 27 | Feb24 | Mar 24 April Lam LRIC
Mar 24 Gloria Leung LRIC
May 26 | Jun 23 Candy Chieh LRIC
May 26 Brenda Chang LRIC
May. 26 | Jun 23 Horseman Ho LRJC
Jan27 | Feb24 | Mar24 Imelda Lam VIC
May 26 Jul 28 Clara Wong VIC
May 26 | Jun 23 Franklin She ViC
May 26 | Jun23 | Jul 28 Ada Mok viC
Jan 27 Ming EKJC
Jun 23 Ken Choy EKIC
Jan 27 | Feb 24 Jo Jo Man EKJC
Jan27 | Feb 24 Angus Ho NDIC
Jan 27 | Feb 24 Eric Wan NDIC
Jul 28 Yvonne Wong NDJC
Mar 24 Jaime Ng QJIC
Mar 24 Daphine Kung QJC
Jun 23 Wing Chan PJIC
Jun 23 Poon Hok Man PJC
May 26 Peggy Kan BIC
May 26 Karen Lee BIC
Jul 28 Alex Wong Non JC

2.2 Advance Training
This training provided 3 different training courses — PRIME, Parliamentary Procedures and
Public Speaking Seminar & Contest

2.2.1 PRIME
This training is designed by JCL. Its objective is to train members to be the coach
for JC.

Local PRIME was organized at Macau. New 1G Senator Rose Mao was the Head
Coach of this year. We have 24 PRIME Graduates

2.2.2  Parliamentary Procedures
This program is to enhance the knowledge of members on parliamentary

procedures. It can help members to understand & chair the meeting smoothly

We are delighted to have Senator Tommy Tsui (HJC) as the speaker for this year.
The feedback from members is good. There were 28 participants.

Because of SARS, this training was postponed from Mar to Jul.

2.2.3  Public Speaking Seminar & Contest
The aims for this program is enhancing members” abilities of public speaking

The hosting right was granted to VJC and 1JC this year.
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The result for this year is so great. There is over 100 participants for Seminar even
under SARS affection. OC team paid a lot of effort to keep the program ran as
schedule smoothly

The Champion of JC Class is Hildi Choi (AJC) and Open Class is Elaine Ho
(JTT). Elaine had represented HKJC to conduct her presentation at Cebu ASPEC
and got the Championship.

2.24  One member had fulfilled the certification criteria and she will be presented

certificates during National Convention.
Name of Member Chapter
Denise Lui 0JC

2.3 President Academy
The aim of this training is designed for upcoming year’s NOM & LOM Presidents and Ex-
Com members.

o
=
0
(1]
%)
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The hosting right was granted to LRJC, HJC and AJC this year

The head coach is 2003 Presidential Advisor Senator Justin Lui. Coaching team included
Senator Eddy Wong and Senator Joseph Ho. Senator Bassanio So is the coaching advisor.

Total participant: 43.

3 CONCLUSION & ACKNOWLEDGEMENT
It is indeed a memorable experience and challenge to be the National Leadership Development
Director for 2003. | had treasured the valuable experience during my term of office. I would
like to express my heartfelt thanks to NP Senator Alice Liu, my supervisor NGLC Senator
Annie Lo and all NOM officers. Without their support, my duties cannot be discharged
smoothly.

Twiny So
National Leadership Development Director
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Hong Kong Junior Chamber \\, \ |!.':

The 38" National Convention N
Hosted by Peninsula Junior Chamber Q)"
September 26-28, 2003 -

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR

FOREWORD
It is my great honor serving Hong Kong Junior Chamber this year as National Membership
Director. 1 have much pleasure to report to the General Assembly of the 38" National
Convention with following details

APPOINTMENT
Appointed JC Cindy Wong (AJC) as 2003 National Membership Officer

REPORT ON AREAS

Membership of Hong Kong Junior Chamber

FM SM PM  |Total #s
2003 March Board Meeting 820 331 111 1262
2003 May Board Meeting 788 325 121 1234
2003 July Board Meeting 785 329 143 1257
2003 September Board Meeting 846 343 146 1335

Full member number slightly increased about 3.2% and senior member number up to
September is 3.6% higher than that of the beginning of 2003, PM number increase 31.5%.

PM Recruitment:
Up to September, 184 PMs have been recruited by LOM & 23 PMs recruited by NOM.

Prospective Member Orientation

PMO |

e Date February 13, 2003

e Speakers Senator Rose Mao, Senator Tony Chan
o Total attendance 45

PMO 11

e Date April 10, 200e

e Speakers Senator Joanne Li, Senator Jacqueline So
e Total Attendance 22

PMO 11

e Date June 14, 2003

e Speakers Senator Annie Lo, Senator Bassanio So
e Total Attendance 25
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PMO IV

e Date July 24, 2003

e Speakers Senator Petrus Yung, Senator Vincent Chung
e Total Attendance 30

PMO V

e Date August 16, 2003

e Speaker Senator Shelina Chung, Senator Justin Lui

Total Attendance

Recruitment Seminar
Two external recruitment seminars have been held this year not only in purpose of recruiting new
members from the society but also to present HKJC to the public.

Recruitment Seminar 1

Seminar Theme

Recruitment Seminar 11

Seminar Theme

Hosting Chapters
Guest Speakers

23

B

e Hosting Chapters PIC, LRIC, EKJC, YLIC

¢  Guest Speakers Senator Tony Chan, JC Wesley Chau, JC Ivan Han

e Facilitator JC Tony Tam

o  OC meetings 5 OC meetings starting from early February through March
e Event Date March 8, 2003

e Venue The Association of Boys and Girls, Wanchai

e Total Attendance 170

e New Recruitment 2

Ak &% — Maht iR AL R
HKITT, CIC
Mr. George Lung (TOYPA Chairman), JC Wesley Chau

e Facilitator Senator Shirley MK Chan

¢ OC meetings 5 OC meetings starting from May 16 though July.

¢ Event Date July 5, 2003

s  Venue Hongkong Convention and Exhibition Center, Wanchai

Total Attendance
New Recruitment

230
12

34) ME Area Training

To cope with the establishment of new group of personnel of LOM membership area at the beginning
of year, a training seminar was held specifically for Membership VP, Directors and Officers from
LOM chapters, the details as,

o Date
e Speakers
e Total attendance

January 18, 2003
Senator Robertta Law, Senator Tony Tsang
35 from 10 LOM chapters

Speakers not only elaborated the elements and skills in working the membership duties but also
demonstrated the administration and documentary requirements to the LOM membership personnel.

- Page 111 -

(@]
=
o
®
@

jeuoijeN woly spoday




3.5) Recruitment Presentation to Commercial Organizations

Appreciation should go to NIPP Tony Chan and NEVP William Kwan who put together a presentation
introducing HKJC to a world leading pharmaceutical manufacturer- Pfizer Corporation Hongkong
office. Two staff at Pfizer showed their interests getting to know more about HKJC — membership
area is following up with the cases

3.6) Administration

e Membership Survey — The project started in 2002 and NEVP William Kwan have helped
out compiling the survey result and presented to all JC members. The result reflects the
interests and needs of JC members. presented a up-to-date data, which would lead all
NOM and LOMs in not only in ways of strategic planning but also in terms human
resources and administrative arrangement.

e PM Allocation System - worked out the PM allocation system white paper, discussed with
the membership personnel and other NOM board members and uploaded the content onto
the HKJC website

e Membership Area on HKJC website maintenance — maintain an updated project
information on the HKJC website (ME area), which helped out on the project promotion.

e New Prospective Membership Application Form — cope with the printing house finished
the design and printing of new membership application form — in process establish the
distribution channel, will finish by the end of September.

4. SUGGESTION AND CONCLUSION
This is just another tough year after HK economic crisis in 2000. For HKJC, membership
withdrawal and recruitment decline and high depreciation PM numbers brought us difficulties
for project executions at the mid of year while SARS was all over the whole society. We are
glad to see an incredible increase in quarter 3 in membership area and hope we would be
keeping the pace for the rest of year.

To better maintain the consistence of membership strategy of HKJC, there are a couple things
that I consider essential for the coming year in membership area,

Training arrangement at the beginning of year for LOM membership area personnel

Arrange PM recruitment session/Recruitment counter during external JC events

2-3 external recruitment seminars not only enhance the HKJC image but also bring new resources
for our new PM pool.

e Improve project quality as well as variety — members grow through their years with JC — how to
bring our projects to a new level and how to retain members by keeping a good pace with them?
This is a question that we are all facing and again it’s an “easy to say but hard to do” issue.

e Promote HKJC as a whole to the public, not only at event of NOM projects but also at LOM
projects. We have 18 LOMSs with various characteristic, any depreciation of a PM at one LOM
chapter doesn’t necessary mean that the same PM won’t survive the other. Taking the same
prospective to a higher view, to better use our resources as HKJC, we should work together.
Suggest keep consistence within all 18 LOM chapters for all kinds of external promotion, present
ourselves more as “HKJC™ than a LOM chapter — which would bring more intensive impact to the
public, in return will benefit all of us in corporation image, membership recruitment as well as
membership retention.

5. ACKNOWLEDGMENT
2003 is a challenging year for all Hong Kong people, so does that apply to my JC life.
Appreciate NP Alice. NEVP William Kwan and my mother chapter EKJC, for granting me the

opportunity taking this challenge. Especially thanks NEVP William Kwan who has been extremely
supportive all the way along.
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I would also thank 18 LOM chapters, without support from them, I wouldn’t be able to complete
anything. My appreciation also goes to ME Officer Cindy Wong, thanks for her help in the projects.
And again there’re many buddies, they are RS1 Chairman Judy Ng and RS2 Chairman Carina Chuang
and all OC members who had been working shoulders by shoulders with me on two recruitment
seminars, it was challenges brought us together. We learn from within and in return, challenges make
us stronger.

Ann Ting
National Membership Director
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Hong Kong Junior Chamber \\ \ v
The 38™ National Convention N @é
Hosted by Peninsula Junior Chamber

September 26-28, 2003 h—

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR

FOREWORD

It is my great honor to serve Hong Kong Junior Chamber as National Publication Director
2003. [ am very pleased to present my report to the General Assembly as follows.

APPOINTMENTS AND AREA REPORT

NOM Publication includes Harbour Lights and NOM Info X’press. The objectives are to
facilitate effective and efficient communication between HKJC members and external
organizations. In addition, it helps to promote corporate image and provide opportunity for
members to involve in publication field.

The Harbour Lights was accomplished in several aspects. The circulation of Issue 2 was
increased from 3,500 copies to 4,000 copies and from 16 pages to 20 pages. Moreover NBN
news and information was included in Harbour Lights. Advertisement was received to
sponsor production cost.

Habour Lights is quarterly issue. It serves as public relations tools. The contents include
National President Message, JCI information, NOM and LOMs activities, interview with
NOM Officers, They are all related to four areas opportunity in JC. It is planned to publish
four issues this year and two of them have already been printed.

NOM Info X’press is bi-monthly issue. It updates members about national current activities,
event promotions, and Chamber Office latest regulations and facilities. It is planned to publish
six issues this year and four of them have been printed.

The publications are distributed free to HKJC members, senators, senior members, prospective
members through mailing. It is also delivered to government officials, district board members,
public libraries, sponsors and other voluntary organizations. Circulation through HKJC web
site is carried on.

We organized a Slogan Competition for Chinese version of 2003 HKJC Presidential Theme -
“Enjoy JC. Enjoy Life”. NOM officers were the judges of the Competition. Hope chapters
will use the Chinese Slogan for their upcoming events.

CONCLUSION & ACKNOWLEDGEMENT

It is my first time to serve the National Board where I gained many valuable experiences and
extended my horizons and personal development through Hong Kong Junior Chamber.

I would like to take this opportunity to thank our printer, Direct Printing Co. Ltd. for
sponsoring the printing cost in part and thank you very much to my supervising officer NEVP
Sen. William Kwan who always gives guidance, advice and support to the new ideas and
assignment. My sincere gratitude goes to my two advisers Sen. Joanne Li and Sen. Heidi Tam,
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special correspondent of Harbour Lights [PP Philip Tso of KJC and reporters of Harbour
Lights Jonathan de la Cruz of DJC and Roseline Chan of NDJC. Furthermore, | would like to
take this opportunity to send my special thanks to all article writers, advertisers and those who
have rendered their support and assistance in the Publication. Last but not least, my heartfelt
appreciation sends to National Officers for their advice and comment, LOM Presidents, LOM
Officers and fellow members for their continuous support and concerns to this area.

May I wish all of you a continuous happy and enjoyable reading our publication and incoming
director another successful year.

Amanda Wong
National Publication Director
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Hong Kong Junior Chamber \\‘ \ W
The 38" National Convention N @é
S

Hosted by Peninsula Junior Chamber
September 26-28, 2003

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION

FROM NATIONAL RECORDS & RECOGNITION DIRECTOR

FOREWORD

It is my honor to serve as National Records & Recognition Director 2003. I am pleased to
submit my report to the General Assembly as follows:-

REPORTS ON AREAS

2.1 Hong Kong Junior Chamber Awards Manual 2003:-

HKJC Awards Manual 2003 has been revised & distributed to all National Officers and
Chapter Presidents.

2.2 JCI Area B Awards

At the 2003 Cebu ASPAC Conference, 5 awards were received:

A. Awards received by Individuals

Florence Yuen Outstanding LOM President of the Asia Pacific Area
(PJC) (LOMSs with over 75 Individual members)

B. Awards received by LOMs

HKITT Leadership Development

EKIC APDC Training

LRIC Civic Involvement Program

cic Outstanding LOM of the Asia Pacific Area

C. Award Judge
The Award Judges were appointed for the Cebu ASPAC Conference 2003:
Florence Yuen (PJC)
Shirley Lai (YLJC)
Michael Ngai (TPSJC)

2.3 LOM Efficiency Program

The LOM Efficiency Program was designed to motivate and encourage the local Chapter to
uphold efficiency and effectiveness in chapter management, administration and
development, as well as to assist in achieving the stated objectives of HKJC.

The LOM Efficiency Program is divided into two parts, which are “NOM Participation”
and “Administration”. The criteria has been revised to meet the requirement of the
commitment and ability of LOMs. It is fair in implementation to every LOMs. The Index
was approved and adopted at the January Joint Board Meeting.

REPORT ON PROJECTS

3.1 Bid Book Workshop

Bid Book Workshop was organized by NOM.
Speaker: Elaine Tai (HIC)
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Theme: Winning tips of compiling bid book for ASPAC

3.2 Bid Book Seminar (August)
Hosted by Bauhinia Junior Chamber & Ocean Junior Chamber

Project Chairman: Eric Lo
Organizing Committee:  Vicky Man
Raymond Ko
Lamson Wu
Anita Li
Speakers: Senator Joseph Ho (1998 ASPAC Outstanding Current Member ?
Awardee and 1997 World Congress Outstanding Member 3
Awardee) %
Senator Peggy Yen (Award Judging Chairman 2003) g. =
Theme: BID #2if » =i g' g
(Technical aspect in compiling a bid book and Award Judge pr
training) 2
S
4. CONCLUSION AND ACKNOWLEDGEMENT o

Many thanks to our pleasant National President Senator Alice Liu who gave me this opportunity to
take this post. Special thanks to my precise supervisor National Executive Vice President William
Kwan who provides me a good learning environment. We have a good time to cooperate with all the
colleagues and learn from other LOM Presidents. It is an unforgettable year to work at NOM.

Doris Wong
National Records and Recognition Director
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Hong Kong Junior Chamber

The 38" National Convention

Jei Hosted by Peninsula Junior Chamber
September 26-28, 2003

REPORTS FROM LOM PRESIDENTS

Report from:

Victoria Junior Chamber ..........ccoeviiiieiiieiceeeeee e Thomas Sun
Kowloon Jufior Chamber  .......csmmsamimssissssmsmsissassassssias Asako Haga
Island JURIOECRAMDEL: .ooviiimnanimibinmiminumsnimisbimi Peter Chow

Peninsula Junior Chamber..........ccccccveviieciinriicciecncnneee.ee... Sandy Yeung

Hong Kong Jayceettes Junior Chamber...........cccccccoviciiiinnne. Wimi Lam
Lion Rock Junior Chamber ..........ccooooveeeieeiieciieciecieeieeeeene Phyllis Lai
Harbour: JUuiior CRAMBEE ... commmisimrmsimisrmsmrnsm s Ivy Cheung

Yuen Long Junior Chamber ...........ccccecceeeeenccccennnneen..... Ethel Renee Tang

Tai Ping Shan Junior Chamber..........c.cccccociiniiiiiciincniciinicienenne... Ken Nip

Bauhinia Junior Chamber............vevveeeeeeeeeeeeee e e e eseeennesenns Gloria Lee
Dragon Junior Chamber..........ccvcvvieiiciecirceecieceeees e Paul Chow
East Kowloon Junior Chamber ..........couuveiiiiiiiiiiiiieieceeenininens Heman Lam

City Junior Chamber ......ouiiamsanmammsmnaanimmass BHC TANE
Queensway Junior Chamber ..., Nini Chia
North District Junior Chamber...........ccccccecvveeiiinccccecneeneenee.. Anna Tam
Ocean Junior Chamber ..o Peter Lau
Sha Tin Junior Chamber..........ccccccveeciiciiicieceeceeeenee... Sammy Leung

Apex Junior CHAmMBET. ...cicsuissmsassiimississsiissoss Danny Tse
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Hong Kong Junior Chamber
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@ The 38" National Convention Q. \ﬁ(
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e Hosted by Peninsula Junior Chamber
Seprember 26-28, 2003 ~

REPORT TO THE GENERAL ASSEMBLY OF
THE 38™ NATIONAL CONVENTION FROM
THE PRESIDENT OF VICTORIA JUNIOR CHAMBER

As the President of Victoria Junior Chamber, it is my great pleasure in submitting my report to the

General Assembly as follows:

1. ORGANIZATION
1.1 The 2003 Board of Directors

President

Immediate Past President
Honorary Secretary

Honorary Treasurer

Vice President

Vice President

Vice President

Vice President

Membership Affairs Directors
Leadership Development Director
Community Development Director
Public Relations Director
Economic Aftairs Director
Publication Director

Youth Affairs Director
International Affairs Director

Records & Recognition Director

Appointed Officers (without voting rights)
Assistant Treasurer

Community Development Officer

Economic Affairs Officer

Economic Affairs Officer

Membership Affairs Officer

Thomas Sun
Benny Lam
Alex Yung
Matthew Ng
Cherrie Cheung
Florence Choy
May Lee
Polly Chui
Winnie Chan
Felix Lau
Imelda Lam
Lydia Leung
Enda Chan
Connie Chan
David Or
Connie Chan

Daisy Chan

Kelvin Leung
Vincent Poon
Avis Chan
Patrick Ko
Edmond Chan
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International Affairs Officer Cris Tang

International Affairs Officer Sherman Lee
International Affairs Officer Carol Wong

Youth Affairs Officer Zoe Choi

Public Relations Officer May Lee

Advisors

Presidential Advisors Senator Ronald Ho

Senator Frank Pak

Honorary Legal Advisor Henry Wai

Special Committee Chairpersons

Long Range Planning Committee Senator Ronald Ho

Trust Fund Committee Senator Mike Nyaw

2. MEETINGS

21 Board Meetings are held on the Second Monday of every month at the Seminar Room of the
Chamber Office.

2.2 Monthly Fellowship Gatherings are held every month except for April when the series period

of SARS.
Month Program Chairperson
January Inauguration cum MFG Alex Yung
February Wine Tasting MFG Cris Tang
March Speaking Skill MFG Felix Lau
May Lucky Cosmetics MFG Winnie Chan
June Boating MFG Enda Chan
July SKIN Nature Beauty MFG Florence Choy
August LD MFG Cherrie Cheung
September AGM cum MFG To be confirmed
October Hiking MFG To be confirmed
November War Games MFG To be confirmed
December 53" Anniversary & Awards To be confirmed

Presentation

2.3 The 2003 Annual General Meeting is scheduled to be held on September 20 (Saturday) at 4:00
p.m. at the Windsor Hotel, T.S.T.
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3. PROJECTS & ACTIVITIES

3.1 Public Speaking

Public Speaking training seminar was successful held on April 12th and the contest was successful
held on April 26th. The topic for speaking competition was: “OVERCOMING GLOBAL
CHALLENGES BY DEVELOPING YOUNG LEADERS AND ENTREPRENEURS”. The events
were held in the period of SARS attack, but we still had over total 200 attendances in the projects.

3.2 Community Development

This year, the "Grandparents' Day project is being held for the fourteenth year. The key event of the
project in this year, which consist of Premier of “Mon-rak Transistor” at Cine Art Center, 18 district
Sign up campaign, which target have 300,000-500,000 people. And a big event to be held in
cooperation with RTHK in Oylimpia City (% %) at this year’s Grandparents’ Day on October 12",
2003 (Sunday) which target have 300-500 attendance.

Grandparents” Day 2003 Kickoff Ceremony was successfully held on May 28", the Premier of
“Mon-rak Transistor” at Cine Art Center, Theatre 1, Sun Hung Kei Centre, Wan Chai, H.K. The

ceremony received wide media coverage.

33 Economics Affairs

SME e-Marketing Campaign was our chapter theme project this year. We got the funding from Trade
and Industrial Department SME Development fund to hold the campaign. We successfully held the 1%,
2™ and 3™ seminar from Mar to August, total over 1000 people attend. And 11 workshops were held
successfully in the same period. The feedback was good and successfully collected many name cards
from the attendance, promoted HKJC image and collect many registered for coming Seminar. We still
have three large-scale seminars that will be held on Sept 20™, Nov 15 and Jan 10" 2004, the
promotion was continued and we need you all to support in these events. Please invite your friends and

others friendly association to come.

3.4 International Affairs

Because of SARS, most of the International events were canceled, like APICC in Manila. We had the
meeting and gathering with Tokyo JC and JCI APDC Chairman Yukie Yamada in February and

exchange with them the new idea of APICC.

ASPAC
This year’s ASPAC was held in Cebu, Philippines. 7 members from VIJC attended.
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Tainan JC 44" Anniversary
Originally, VIC members arranged a trip to Tainan to attend the 44" Anniversary Celebration of our
sister chapter, Tainan JC. Unfortunately, the SARS atfected our plan; we had just sent our message to

congratulate them.

3.5 Leadership Development
A LD Day Camp on team building and JC training was held on Dec 2002 with attendance of over 20

people. Past President Senator Ronald Ho was invited as the coach of the camp.

3.6. Membership Affairs
As of August 31, VIC had 45 full members. 6 Prospective members. 23 Senior Members and 7 LOM

Senior Members.
7 PMs were inducted as members from January to August 2003.

3.7 Public Relations

The PR area organized twice happy hour gatherings as of August.
Members from VJC participated in other inter chapter competitions, such as Mahjong and Badminton.
Weekly Yum Cha gathering was held in Central from January to August.

3.8 Publication
CONTACT, the official publication of Victoria Junior Chamber is published quarterly. Two issues

were released as of August.

3.9 Records and Recognition
An award scheme will be carried out to recognize the contribution of outstanding members. Awards

will be given out at the year end award presentation.

3.10 Youth Affairs
We organized an Essay competition for the Youth and children of the topic “Grandparents”. The
feedback is good, we received over 200 essays and the result will present on our 14™ Grandparents
Day on October 12",

The following objectives were achieved through the program:

» Promote “Care my grandparents’ amongst students
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» Train students with better “Writing Skills’

» Encourage students to communicate with their grandparents.

3.11 VJC web site

This year, VJC made use of its web site www.vjc.org.hk to promote our chapter’s program. Upcoming
events, useful information like handbooks, manual and forms and the passed events photos were posted
on to the web for easy access by our members. Members were informed of the chapter’s activities

through email.

4. INVOLVEMENT WITH NOM
VJC Members in NOM Positions/involvement in NOM projects

Member Position in NOM/NOM Projects

Senator Vincent Chung National Secretary General

Senator Vincent Chung Speaker, PMO IV

Dio Lam Chairman, On-to-New Delhi Business & IT
Conference

Florence Choy Organizing Committee,

YOU and I Bring Hong Kong Back
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5. INVOLVEMENT WITH OTHER LOM’S
Joint with Island Junior Chamber to host the NOM Public Speaking Project in April.

Our members participated in inter-chapter Mahjong and Badminton competition organized by other

chapters.

6. CONCLUSIONS AND ACKNOWLEDGMENT

During the affect of the killer disease SARS, we faced a lot of challenges. Many members changed
jobs, needed to work hard until mid night and furthered their studying. People now rely more on
electronic means to communicate. These changes affect our chapter in different ways. These changes

also bring opportunities to the chapter. We need to stay strong and tackle all the challenges ahead.

I would like to thank all members of the board of Directors for their contribution to the organization
and my Presidential Advisors, Senator Ronald Ho and Senator Frank Pak for their support. 1 would
also give my sincere thanks to many past presidents who gave valuable advices on the chapter’s
direction and other members who contributed to the chapter by participating in the chapter’s project

and activities.
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It has been indeed my great honor to serve the chapter as President.

Thomas Sun
President

Victoria Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF KOWLOON JUNIOR CHAMBER

1. FOREWORD

“Be a pioneer, break through in the talks!” This is our slogan of this year.

In 2003, Kowloon Junior Chamber is focusing on activities producing the “pioneers.” We
believe the pioneers who are rich in wisdom and creativity can contribute for the betterment of
our future. Through our activities, both members and participants should be trained up as the
pioneers who do the things as the first group, have good communication skills to share their

vision with others, and lead the society to make positive changes.

X
2. ORGANIZATION %
T o
o -+
n v
2.1. Board of Directors a é"
m
President Asako Haga = 3
Ll ey
Immediate Past President Philip Tso g
Honorary Secretary Kitty Chan
Honorary Treasurer Billy Wong
Vice President —-HR/Communications Celia Chan
Vice President -Project Ken Leung
Director -HR/Communications Queenie Leung
Director-Project John Ma
Officer —International Affairs Felix Lam
2.2. Advisors
Presidential Advisor 1982 National President Senator

Andrew Wong

Presidential Advisor 1995 President Queenie Lo
Honorary Auditor Michael Tsoi & Co.
Honorary Legal Advisor Ms. Kong Yuet Chun
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3. MEETING

3.1. Board Meeting
As of the reporting date, 6 Board Meetings were held. Beside of decision-making, which
is main function of the board meetings, it is also considered as one of the important
on-the-job training for board members to learn about management. On each simple job.
it’s required to explain its purpose, means and results during the meetings. As a result,
board members enjoy very active discussion to express their questions, thoughts and ideas.

It enables them to have better understandings on the underlying meanings of each issue.

3.2. Monthly Fellowship Gathering
Monthly Fellowship Gatherings had been held once every month at different format, such
as buffet dinner, happy hour drink, yam-cha lunch, hiking, internal training seminar cum
dinner, etc. In order to provide members wider network, happy hour drink gathering was

jointly held with Queensway JC in Feb.

3.3. 2003 Annual General Meeting
2003 Annual General Meeting would be held on Nov 1.

4. FINANCE

All areas are trying to control their expenditure within their respective budgets and most of the

projects are self-financed.,

5. PROJECTS & ACTIVITIES

5.1. Human Resources

5.1.1.Membership Extension & Retention
Many PPMs are approaching our chapter through web site, on-going projects,
members, etc. On-going projects offer some positions to those people for the
recruitment purpose.

5.1.2.Training
In order to provide young members basic knowledge about project management,
training seminar was internally organized in July. This event was initiated and
supported by many past presidents.
For those who are relatively more experienced, OC positions of national projects
such as TOYP, You & I bring HK back campaign were offered to them as more

advanced training opportunities.
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5.2. Communication

5.2.1.Internal Communication
To share the value of JC, a single page A4 size newsletter is released directly from
the desk of President once a month at MFG.

5.2.2.External Communication
Through on-going projects, we are establishing external relationship with other
organizations and companies. Further involvements to be planned to fully utilize
such connections.
The following sister chapter visits were made during 1st quarter in order to seek
for feasibility for joint international project partnership. Though feedback was
quite positive, further research is currently suspended due to the situation change
caused by SARS.

Jan 12: Pan-Mac JC, Macau

Feb 2: Nagoya JC, Japan

Feb 28-Mar 2: Kuala Lumpur JC, Malaysia
Mar 23: Nagoya JC, Japan

5.3. Project
5.3.1.Three Dragons’ Bonanza
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The long lasting annual event “Three Dragons’ New Year Bonanza” was jointly
held in Feb with Dragon JC and East Kowloon JC. Very devoted OC members

nicely prepared many enjoyable games and delicious barbeque foods. Participants

appreciated the homey atmosphere and deepen our “brotherhood” spirit.
5.3.2.Charity Fundraising “Hope for Future™
Charity fundraising for school kids in Mainland China for their education has
been organized since last year. By selling the postcards designed by school kids in
HK, HK$5,000 has been raised from general public. This amount will be donated
to the co-organizer “the Schooling Foundation for China”. Through this project,
we enhanced the social awareness towards the education issue in Mainland China.
5.3.3.Business Internship International Exchange Program
International exchange program for working adults had been implemented since
last year. Started between HK (KJC) and Japan (Sister Chapter Nagoya JC), it
was planned to expand exchange area to some more countries among KJC’s sister
chapters. It was smoothly organized and met targets at each stage; however, it
encountered a great difficulty at the last moment of preparation due to the
outbreak of SARS. It was suspended for several months, and the entire situation

including social environment had been changed during that period. Thus, it was
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regretfully determined to close this project without exchanging trainees after all.
But still, we can recognize the big achievements made by this project; it raised
social awareness, promoted our chapter image, attracted many PMs as well as
PPMs to our chapter, enhanced closer communication between KJC and our sister

chapters, etc.

5.3.4.Fashion Seminar “Show off your character through dressing”

Fashion is a device to show off ourselves, but teenagers have seldom established
own characters to be shown at their age yet. This project promotes importance
of the fashion knowledge, encourages teenagers to express their unique identity
through dressing, as well as let them realize the importance of building up their
own characters. Seminar and fashion exhibition are to be held at T.S.T. Cultural
Centre on Sep 20™. Trust Fund subsidy of HK$10,000 was granted.

5.3.5.Inter-school speech competition “I believe it’s OK even you don’t agree!”

Giving a speech in a public area is not easy. Presenting one’s own idea on some
controversial & exotic topic in front of audience is much more difficult, so it
really needs courage. This project provides teenagers the opportunity to express
their thoughts at public place in order to enhance their courage and logical
thinking. Final competition would be held on Nov. Trust Fund subsidy of
HK$8,000 was granted.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1. JCI

JCI World President’s Partners in Action Award: President Asako Haga

This award is given to those JCI local members who illustrate creative and innovative

thinking. Being recognized the creativeness of “BIIE Program™, I, as a project initiator,

received this honor from World President.

6.2. NOM
HKJC Trust Fund Chairman 1981 National President
Senator Edmond Pang
You & 1 bring HK back campaign OC Joan Pang
TOYP Selection Award Banquet Sub-Com
Chairman 2000 President Yury Lam
ocC Charay Tsang

Queenie Leung
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6.3. Other LOMs
Dragon JC and East Kowloon IC Three Dragons” Bonanza
Queensway JC Happy Hour Feb MFG

7. CONCLUSION & ACKNOWLEDGEMENT

Being a non-Chinese speaking President, I had many worries on my language barrier, different
background...suppose people around me might have had much bigger worries on me. |
deeply appreciate all of you always kindly complementing my handicaps, treating me equally

as an individual, instead of just categorizing me as a foreigner.

Being a President always requires me facing up challenges; challenges to cope with different
people, challenges to overcome my own weakness, challenges to keep the firm core of our
beloved mother chapter, challenges to be responsible by all means as one of the chapter
presidents in HKJC.

I made many trials, as well as many errors. Keeping up my own belief as a leader has not been
that easy sometimes. Tackling the problems has been always painful. But I found out that each
and every single experience is very precious lesson, which I can treasure in my life. What is

more, | found so many “doctors™ and “nurses™ always giving me warm smiles, offering me

A
)
©
38
P
7
& o
=
¢ -
(@)
=

consultation, curing my injury, and assisting my rehabilitation trainings.

On behalf of Kowloon Junior Chamber, I would like to take this opportunity to send my
sincere thanks to our National President Senator Alice Liu, who always pays attention even to
my little voice, National Assigned Executive Officer Florence Yuen, who is always my good
advisor and supporter, and all National Officers for their tremendous assistance. Also, the
gratitude goes to the 2003 LOM Presidents and their members for their support, sharing, and

great friendship.

My special thanks to: -

Presidential Advisor Senator Andrew Wong, he always shows me the way with appropriate
supports;

Presidential Advisor Queenie Lo, she gives me encouragement and wisdom all the time;

All Past Presidents, they always give us practical supports whenever needed:

Senior Members, they always create homey atmosphere;

Board Members, I always enjoy exchanging various views with my teammates;

At last but not the least, all KJC members, | get energy and inspiration from each of them.
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[ hope all the members enjoy the remaining days of 2003, and sincerely wish the 2004

incoming Board all the best.

Asako Haga
President

Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF ISLAND JUNIOR CHAMBER

1. Foreword
In 2003, we witness tremendous challenges for people of Hong Kong. To name a few, SARS
(from March — May), economic downturn, unemployment problem are all hitting Hong Kong
economy and yet, we see signs of hope with the implementation of CEPA. As Islanders,
we always hold the belief that our strong brotherhood, dedication and commitment would

certainly bring our beloved chapter another successful year 2003.

2.  Organization
2.1 Board of Directors

President Peter Chow .
Immediate Past President Brian Cheung R .:gl
Vice President (BA/IA/MA) Anthony Huen E.. ;‘
Vice President (PR/CD/YA) Andy Ong 23S
General Legal Counsel Keith Pon @ E
Secretary General Stanley Chen =
Treasurer Ben Lam
Director (BA/IA) Patrick Szeto
Director (CD/YA) William Fung
Director (PR) Stanley Ng
Director (MA) Peter Tsai

22 Appointed Officers (without voting rights)
Shell / Island Jaycees Scholarship Past President Felix Cheng; and
Project Co-ordinator Senior Member Clarence Cheung

23 Panel of Advisors
Presidential Advisor Past President Senator Duncan Tai
Presidential Advisor Past President Felix Cheng
Presidential Advisor Past President Jacky Lam

2.4 Trust Fund Committee

Chairman Past President Kamson Lam
Member Past President Senator Simon Ip
Member Past President Albert Ng
Member Past President Wilfred Chiu
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Member Ernest Ip

Ex-officio President Peter Chow
3. Meeting

3.1 Board of Directors Meeting
Board of Directors Meeting of Island Junior Chamber has been scheduled on the iy
Friday every month. Eight Board of Directors Meetings have been held so far and
four more Board of Directors Meeting will be conducted from September to
December.

3.2 Annual General Meeting
The 37" Annual General Meeting is held on August 24, 2003 at Eaton Hotel, 380
Nathan Road, Kowloon, Hong Kong to receive and adopt the reports from the Board
of Directors.

3.3 Other Meetings
3.3.1 Fellowship Gathering

11 January Inauguration Ceremony at Fours Seas Restaurant, Li Ka

Shing Tower, HK Polyechnic University, Hung Hom
8 February Chinese New Year gathering at PA PP Jacky Lam’s place, Sai

Kung

25 February  Past President Gathering at Eaton Hotel, Kowloon

17 June June Joint Fellowship Gathering with Dragon Junior
Chamber, Miramar Hotel, TST

18 July July Joint Fellowship Gathering with Ocean Junior Chamber,

A7 83 4% 2 4.
3.3.2 Happy Hour Gathering
Weekly Happy Hour Gathering at Census Lounge, 19/F, Henry House, Yun
Ping Road, Causeway Bay is a long established custom of Islanders to meet
and chat in a casual and free atmosphere. From January to August, it was
scheduled every Friday except for the 3™ Friday each month where Board

meeting was held.

4. Finance

4.1

4.2

Membership Fee

The membership fee for 2003 is HK$1,000 for Full Member and HK$500 for Senior
Member. The prospective membership fee is HK$500 for a period of six months
(including HK$200 to NOM as initiation fee).

Fund Raising

The financial status is sound and healthy. All the projects were organized on a

self-financed basis. We planned to have a fund raising project in November 2003.
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5.

Projects & Activities
5.1 Administration

5.1.1

5.1.2

Filing to Companies Registry

Annual Return for 2002 has been filed on October 24, 2002 and Form D2 for
2002 has been filed on January 21, 2003.

LOM Efficiency Index

With reference to the latest report of National Record & Recognition Director
as at June 16, we achieved 80% and 52% of the efficiency index in “NOM

Projects Participation” and “Administration” respectively.

5.2 Membership Status

5.2.1

522

Membership Status

Up to 1 August, the membership status of Island Junior Chamber is as

follows:

Full Member 26
Prospective Member 3
Senior Member 13
Total Member 42

Membership Database
Membership record has been continuously updated as information is reported

from the members to our attention.

5.3 Community Development

53.1

53.2

533

Crossroads

Maintained contact with Crossroads, an international not-for-profit
organization target for shipping donated goods to less-developed countries,
but project will not be perused in 2003 due to a lack of feasible project idea.

Cleaning Hong Kong with Sanitary Spray to Selected School or Other
Facilities

An ad hoc project was proposed to improve the hygiene of selected schools or
other facilities. Project proposal is under preparation and is targeted to be
rolled out by December.

Shell / Island Jaycees Scholarship for the Disabled

Since 1981, with the unfailing support of our sponsor, Shell Hong Kong
Limited, the project has gone through 22 years with glorious results and
encouraging feedback. Due to SARS this year, the nomination deadline was
extended to end July. This year, we received a total of 100 nomination

entries from various general and special schools. Nomination vetting will be
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held on 8 September with representatives from Shell Hong Kong Limited,
Social Welfare Department, Education Department and Special Schools
Association. The award presentation ceremony will be held on December 5

with Mrs. Betty Tung as Guest of Honor.

5.4 International Affairs

5.4.1

54.2

Cebu ASPAC

Owing to outbreak of SARS from March - May, the Cebu ASPAC was

deferred from May to 28-31 August. Four delegates from Island Junior

Chamber will attend the Cebu ASPAC. We plan to reunion with our sister

chapters in Cebu and look forward for the renewal of sisterhood pact with our

2 sister chapters in Philippines, Manilena JC and Makati JC.

Other activities

e January 24 - NOM reception dinner & open forum for JCI World
President Bruce Rector, Royal H.K. Yacht Club, Causeway Bay

e February 4 — 1JC Reception dinner with JC Bukit Mertajam PP Gary Wan
in TST.

e February 18 - IC Reception dinner with Taiwan JC Past NOM President /
Taipei JC PP Mr. Chan in Causeway Bay

e February 27 - Delivered personal souvenir to Taipei JC 2003 President %
#t 4+ via senior member Geoffrey Lung, who paid visit to Taipei on 27
February.

e  March 10 - Delivered souvenir on behalf of IJC on 10 March to Seoul JC
2003 President Chyun Chan Min for their 49" anniversary on 21 March

e May 16 - Messages sent to sister chapter, Sendai JC after hearing news on
the earthquake in Sendai.

e July 29 — JCI VP Kungyho Lee Reception Dinner hosted by NOM

5.5 Leadership Development

5.5.1

NOM Public Speaking Seminar & Contest

The project was jointly organized by Island Junior Chamber and Victoria Junior
Chamber. The seminar was held in Lecture Hall, Room 502, The Boys’ & Girl’s
Clubs Association of HK, 3 Lockhart Rd., Wan Chai, HK, 6:00pm-10:00pm on
April 12with around 105 attendees. The contest was held in Lecture Theatre,
M002, G/F, The Hong Kong Polytechnic University, Hung Hom, Kowloon,
2:00pm-6:00pm on April 26 with around 100 attendees and 24 contestants

(including 1 Islander).
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5.5.2 Presidents Academy

To enhance their leadership skill, two Islanders participated the Presidents
Academy held on August 9-10. They all benefited from valuable sessions

conducted by our experienced coaches.
5.5.3 JC Quiz 2003

Target around end 2003, this will be fifth consecutive year that our Chapter
will host this project. In the past four years. the response from other chapters

was impressive.
5.54 Officer Training Camp

In order to gear up our upcoming Board of Directors, an officer training camp

will be organized during November / December.

5.6 Public Relations
5.6.1 Joint Fellowship Gathering

To enhance the relationship between members of different chapters, 2 Joint
Fellowship Gatherings were organized with Dragon Junior Chamber and

Ocean Junior Chamber, on June 17 and July 18, respectively.
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5.6.2 Badminton Session
To have a balance JC life, a badminton session is arranged at Boundary Street

Indoor Game Hall every Thursday. Beside Islanders, members from other

chapters were actively participated.

5.6.3 Press Interviews
To increase the public awareness of our chapter’s affairs and membership profile,
several interviews with our members had been conducted by Oriental Daily and
HK Economic Journal of our members through the arrangement of our PR
Director Stanley Ng.

5.6.4 Other activities
Islanders are actively taken part in the functions and projects organized by
HKJC and other chapters e.g., inaugurations, anniversaries, seminars,
fellowship gatherings and fund raising events. During the Joint Board
Meeting on 12 July. Island Junior Chamber won the 38" National
Convention — Highest Percentage of Members Registered awarded by

Peninsula Junior Chamber.
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5.7 Records and Recognition
Awards will be presented to Islanders for their performance and dedication during the

year at the award dinner at the end of this year.

Involvement with JCI, NOM and other LOMSs
6.1 Involvement with JCI
JCI-APDC Development Officer Stanley Chen

ILSO Chairman (2002-2003) Past President Senator Duncan Tai

6.2 Involvement with NOM

Public Speaking Seminar & Contest 2003 Chairman Patrick Szeto
George Ngan
Michael Tang
Kenny Kwong

National Business Network Vice Chairman Past President Jacky Lam

National Convention Award Judge Stanley Chen

Subcom Chairman of Greater China Young Frankie Mak

Entrepreneurs Summit

6.3 Involvement with Other LOMS
Two Joint Fellowship Gatherings were organized with Dragon Junior Chamber and

Ocean Junior Chamber, on 17 June and 18 July, respectively.

Conclusion and Acknowledgement

During my past six years with Island Junior Chamber, year 2003 really leads me to the height of
my JC career when | was elected as 2003 President of Island Junior Chamber. I am proud to be
an Islander, filled with joy and brotherhood. Being a President, I was equally faced with
different challenges and admitted that there are some aspects that improvements are needed.
Time, people and crisis management with different local and international exposure was an

unforgettable and valuable experience during my presidency.

My special thanks, from the bottom of my heart, go to all Members and Past Presidents for their
support and valuable advices for managing various chapter’s affairs. Definitely, without the
hardworking and understanding of my fellow Board Members and various project organization
committee members — my left and right hands — nothing can really be achieved. They all

deserved my special respect and great appreciation.
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During my term of office as President of Island Junior Chamber, I have to thank all National
Officers for their support, especially National President Senator Alice Liu and NAEO National
Secretary General Senator Vincent Chung. Both of them gave me a lot of advices, care and

assistance during this year.

Last but not the least, I would like to thank for all JC members who have helped and supported

me during my past six years in the JC family.

There concluded my report.

Peter Chow
President

Island Junior Chamber
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Hong Kong Junior Chamber \\ \
The 38" National Convention O ’dé
Jci Hosted by Peninsula Junior Chamber
September 26-28, 2003 \_

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF HONG KONG JAYCEETTES
JUNIOR CHAMBER

1. FOREWORD

2003 Slogan “Develop Our Network, Enrich Our Life”, Hong Kong Jayceettes Junior Chamber
2003 Board of Directors encouraged members actively involving in four JC Opportunities and
projects. Through the participation, membership retention and recruitment objectives were

achieved and brought the new blood and new idea to the Chapter.

2. ORGANIZATION

2.1 2003 Board of Directors

Executive Committee

President Wimi Lam
Immediate Past President Brenda Lam
Vice President Ally Lai
Vice President Candy Leung
Vice President Mandy Yeung
Vice President Amy Leung
Honorary Secretary Eva Lum
Honorary Treasurer Kim Cheng
Directors
Leadership Development Director Peggy Lau
Membership Extension Director Carina Chuang
Public Relations Director Edith Pong
International Affairs Director Claudia Ng
Publication Director Betty Fung
Business Director Ivy Cheung
Membership Involvement Director Betty Ng
Community Development Director Joanne Lam

Appointed Officers (without voting rights)

Public Relations Officer Josephine Chu, Sandy Lee
Business Officer Kathy Tang
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2.2

2.3

24

2.5

2.6

Assistant Hon Secretary
Leadership Development Officer
Membership Extension Officer
Membership Involvement Officer
Community Development Officer
Record & Recognition Officer
Presidential Assistant

Panel of Advisors

Presidential Advisor
Business

Community Development
International Affairs
Leadership Development
Membership Extension

Membership Involvement
Public Relations
Publication

Record & Recognition
Secretariat

Treasury

Commissions
Business Commission Chairman

Community Development Commission

Chairman
Training Commission Chairman

Membership Extension Commission

Chairman
Information Technology Chairman

Public Relations Commission Chairman

Maranda Ma

Joanne Koo, Cecily Yim
Chelsea Tam, Shannon Leung
Leender Chang, Bonnie Law
Jenny Cheng, Marie Yeung
Eva Loo

Nicole Wong

Past President Senator Shelina Chung
Senator Winnie Wong

Past President Senator Margaret Wu
Past President Senator Shirley MK Chan
Senator Rebecca To

Past President Senator Caroline Au Yeung
Senator Catherine Chieh

Past President Senator Connie Chu Lo
Past President Valerie Cheung

Past President Senator Joanne Li
Senator Eliza Pang

Past President Senator Peggy Yen

Joyce Li

Lousia Wong
Petula Wong

Ring Chung
Polly Chow

Tracy Ip
Elaine Ho

Hong Kong Jayceettes Trust Fund Committee

Chairman

Immediate Past Chairman
Investment Manager

Hon Secretary

Hon Treasurer
Ex-Officio

Long Range Planning Committee

Chairman
Members

Ex-officio

Constitution Review Committee
Chairman
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Past President Senator Peggy Yen

Past President Senator Shirley MK Chan
Past President Senator Caroline Au Yeung
Senator Catherine Chieh

Senator Eliza Pang

President Wimi Lam

IPP Senator Brenda Lam

Past President Senator Joanne Li

Past President Senator Juliet Lam

Past President Senator Connia Chu Lo
Past President Senator Caroline Au Yeung
Senator Eliza Pang

President Wimi Lam

Past President Senator Joanne Li



Members Honorary Life President Senator Jennifer Yu
Past President Valerie Cheung
Past President Senator Alice Liu
Doris Leung

Ex-officio President Wimi Lam
2.7 Senate Screening Committee
Chairman Past President Senator Shelina Chung
Members Past President Senator Shirley MK Chan
Past President Senator Peggy Yen
2.8 Nomination and Election Committee
Chairman IPP Senator Brenda Lam
Members Past President Senator Joanne Li
Past President Senator Shirley MK Chan
Past President Senator Anita Kwan
Past President Senator Caroline Au Yeung
MEETINGS
3.1 Executive Committee Meetings
2003 Executive Committee Meetings were held in February, March, June, September and
scheduled one meeting in November to review LOM activities progress and plan for coming
events.
3.2 Board of Directors’ Meeting
Meetings were held on every 3rd Wednesday of each month to receive Board of Directors
progress reports of their supervising areas.
33 Joint Board Meeting
The meeting was held in December 2002 to adopt proposed plan of action for 2003 and
handover the correspondence.
34 Annual General Meeting
The 31st Annual General Meeting was scheduled on September 13, 2003 to receive and
adopt the reports from the 2003 Board of Directors and elect 2004 Executive Committee
Members.
3.5 Long Range Planning Committee Meeting

Two meetings were held in February and July to review the action taken for the 2003-2005
Recommended Plan and develop the 2004-2006 Plan.
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3.6 Hong Kong Jayceettes Trust Fund Committee Meeting
Two meetings were held in March and July to discuss on the trust fund application criteria,
investment strategies and subsidies to projects of Hong Kong Jayceettes Junior Chamber
plus other related matters.

FINANCE

4.1 The financial situation is sound and healthy. Most projects were self-financed. All
areas expenditure was spent in accordance with the budget.

4.2 We were grateful to have Jayceette Angela Chan of JMI Group of Companies to be our
Patron to support the 2003 activities and administrative funds of our chapter with a total
sponsorship of HK$30,000.

43 The membership dues for 2003 maintained at HK$960 for full members per annum.

44 Dedicated and devoted past presidents, senators and members had rendered their generous
support in donation packages of total HK$40,150.

4.5 Fund raising project “Fun Fund Walkathon” was held in February to raise fund
HK$24,406.00 for the chapter.

4.6 Community Development Project “Healthy Man, Happy Family” " &7 &5 » 874
i, | received cash sponsorship from Hong Kong Junior Chamber Trust Fund of
HKS$15,000, from Hong Kong Jayceettes Junior Chamber Trust Fund of HK$15,000 and
from Pfizer Corporation HK Ltd of HK$15,000.

4.7 “3 Secrets of Brightening Your Career” received cash sponsorship from Hong Kong
Junior Chamber Trust Fund of HKS$8,000. This project was under NOM “You and [
bring Hong Kong back™ campaign.

PROJECTS & ACTIVITIES

5.1 Membership Extension

5.1.1  Incentive programs were launched to thank Jayceettes for their contribution
towards membership.

5.1.2  Prospective members were recruited through Effective Lady Manager Seminar
“MC Easy” Workshop and Business Seminar “3 Secrets of Brightening Your
Career”. The prospective members were trained the CD cycle and taken care by
big sisters.
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5.2

53

54

5.5

5.6

Prospective member orientations were held in January and July.
Jointly hosted NOM Recruitment Seminar Il with City Junior Chamber in July.

Membership Retention

521

Senior and experienced members were invited as advisors, commission chairmen,
prospective member project big sisters, project chairmen and commission
members to continuously contribute their knowledge and experience to the chapter.
Furthermore, senior members were encouraged to join NOM Senior Member Club
to enjoy long lasting friendship in JC family.

Senior Members Gathering was organized by IPP Senator Brenda Lam to meet
members’ interest and reinforce the sense of belongings after graduation.

A mentorship program for taking care of newly inducted members within one year
of JC age was launched. Past presidents and senior members were invited as
mentors to take care of and give guidance to their mentees in all aspects of their
JC movement.

Fellowship Gathering

5.3.1

5:3:2

Fellowship Gathering was held monthly in various dates and venue for different
cuisine and topic, Birthday girls celebrated their birthday and members were
inducted in the event.

Due to the SARS outbreak, April fellowship gathering was cancelled.

Leadership Development

54.1

542

543

2003 LOM Officers Training School was organized in December 2002 with Past
President Senator Joanne Li as head coach, Senator Joseph Ho (OJC), Senator
Petrus Yung (EKJC) as coaches.

A series of Effective Lady Manager Part 1 “MC Easy™ Workshop was held on
January 17 & 24.  Over 30 participants attended the workshop.

A series of Effective Lady Manager Part 2 “3 Secrets of Brightening Your Career”
Seminar was held on July 19. Over 100 participants attended this seminar series
and 6 members were recruited from this program.

Community Development

5.5.1

A large-scale project “Healthy Man, Happy Family” ") &4 » $#F 4 &
was held on June 16. Over 350 participants attended this Father Day’s event
with family members.

Public Relations - Internal

5.6.1

5.6.2

5.6.3

Chit Chat Gathering was held in March at Causeway Bay and August 15 at
Wanchai. District chit chat lunch was organized for members in different
working area to share chapter and members news.

Anniversary press supplement would be published on October 18 to celebrate
chapter’s 34" Anniversary.

Organized Badminton for excises and leisure on 1 July.

Public Relations — External

5.7.1

5.72

5:7.3

Appointed HT Advisor Joyce Li as representative of Hong Kong Jayceettes to sit
in Tsuen Wan Civic Education Committee.

Attended cocktail reception of Tsuen Wan District Office to introduce the chapter
to outsiders.

Courtesy visit was made to Tsuen Wan District Office on July 19.
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5.8

5.9

5.10

5.12

Publication
The official publication “Snapshots™ was issued quarterly and the totally circulation are
5,000 copies per issue. Two issues have been printed as of August. The publication

served internal efficient communication and external effective chapter promotion.

International Affairs

5.9.1 8 Jayceettes attended Cebu ASPAC in August. Met Sister chapter Yokohama JC
and friendship chapter Toyota JC and shared news. Past President Senator
Margaret Wu acted as the ASPAC Secretariat Coordinator who was highly
recognized by the COC.

5.9.2 4 Jayceettes attended New Delhi JCI Business & IT Conference in March. JTT
Alfreda Yu was invited to be one of the Speakers during conference.

Business

5.10.1 *3 Secrets of Brightening Your Career” business seminar was held on July 19 at
Hong Kong Convention and Exhibition Centre with over 100 participants

Records and Recognition

5.11.1 Internal awards and Incentive recognitions were adopted for 2003 in January.

5.11.2 The More The Better Program was continued to encourage active participation.

5.11.3 Long Year Membership Appreciation would be presented in September to
recognize the members’ devotion.

5.11.4 Senate applications were submitted to NOM in recognizing the contribution of
dedicated members.

Administration

5.12.1 Chapter website was updated frequently to bring news to the chapter members and
visiters.

5.12.3 Administration handbook was distributed to all members as the chapter operation
guidelines.

5.12.4 2003 membership directory served as convenient and handy contact reference.

INVOLVEMENT WITH JCI, NOM, LOMS AND OTHERS

6.1

6.2

JC1

Training Manager Past President Senator Phyllis Chan

ASPAC Senate Board Director Past President Senator Margaret Wu
(2002-03)

Cebu ASPAC Secretariat Coordinator Past President Senator Margaret Wu (Head)

and Team Members
JCI Macau Prime Graduate Ivy Cheung, Carina Chuang
Area B Public Speaking Competition Elaine Ho
contestant

NOM

National President Past President Senator Alice Liu

National Honorary Treasurer Alice Wai

Panel of Advisor Past President Senator Nora Cheng

Nomination Committee Past President Senator Nora Cheng
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6.3

6.4

Training & Development Council member
NOM Long Range Planning Committee
Senior Members Club Vice Chairman
Senior Members Club Coordinator
President Academy Graduates
Recruitment Seminar (I1) Chairman & OC

Recruitment Seminar (I1) Facilitator

Prospective Members Orientation (11)
speaker

Prospective Members Orientation (11T)
speaker

Bid Book Seminar cum Award Judges
Training speaker

Inaugural Ceremony Advisor

Inaugural Ceremony OC

You And | Bring HK Back OC

National Convention Award Judging
Chairman

National Convention Award Judges

Public Speaking Contest contestant

Other LOMs

cic Public Speaker seminar
EKJC  Success Dynamic Program
0JC Fund Raising — Dancers
viC SME e-marketing Speaker
TPSIC  Karaoke singing contest

Other Involvement

Tsuen Wan Fight Crime Committee
Chairman

Environmental Campaign
Committee-Environmental Education
(New Territories West Regional
Committee) Vice Chairman

Tsuen Wan Civic Education Committee

Municipal Services Appeals Board

New Territories South-West Health
Committee

Tsuen Wan Central Area Committee

Tsuen Wan Fire Prevention Committee

Panel Hearings for Objections to Railway
Projects

Solicitors Disciplinary Tribunal

Eva Ng

Past President Senator Connia Chu Lo
Senator Winnie Wong

Joyce Li

Mariana Ng. Carina Chuang. Betty Ng
Carina Chuang (Chairman), Shannon Leung,
Maranda Ma

Past President Senator Shirley MK Chan
Past President Senator Joanne Li

Past President Senator Shelina Chung
Past President Senator Peggy Yen

Past President Senator Margaret Wu
Eva Lum

Edith Pong

Past President Senator Peggy Yen

IPP Senator Brenda Lam, Ally Lai,
Eva Lum
Elaine Ho, Carina Chuang, Ally Lai

Elaine Ho

Past President Senator Shelina Chung
Ally Lai, Claudia Ng

Senator Winnie Wong

Carina Chuang, Jennifer Lam, Josephine Chu,

Edith Pong

Past President Senator Maureen Chu Lo

Past President Senator Maureen Chu Lo

Past President Senator Maureen Chu Lo and
Joyce Li

Past President Senator Maureen Chu Lo
Past President Senator Maureen Chu Lo

Past President Senator Maureen Chu Lo
Past President Senator Maureen Chu Lo

Past President Senator Maureen Chu Lo

Past President Senator Maureen Chu Lo

[PCC Observers Scheme(Independent Police Past President Senator Maureen Chu Lo

Complaints Council

District Council Member (Eastern)
School Management Committee Member —

Past President Senator Jennifer Chow
Past President Senator Margaret Wu

- Page 157 -

b
1)
T
78
>0
a:q
® O
3 3
h =
(®)
=




Tong Mei Road Government Primary School

RETHEBOGHRES Past President Senator Alice Liu
E T RS RER Angela Chan
FihFHeet Angela Chan

7. CONCLUSION AND ACKNOWLEDGEMENT

2003 is an extremely challenging year to me, and to the Board of Directors. Although Hong
Kong experienced the outbreak of SARS, with the efforts of the Board of Directors, the Chapter
had launched different programs and activities over the past nine months. And through the
learning opportunities, our members grew. For myself, it was a great learning process, mixed
with sweet and hard to forget moments. The experience is fruitful and have made a colourful
page in my life.

On behalf of Hong Kong Jayceettes Junior Chamber, I would like to thank National President
Senator Alice Liu, National Assigned Executive Officer Benjamin Chan and all NOM Officers for
their guidance and assistance. Gratitude goes also to all LOM Presidents, Officers and members
for their support. Special thanks to my board of directors, advisors, officers, commission and
committee members, past presidents and members for together we form a strong and harmonic
organization.

| would also like to express my heartfelt appreciation to our patron, Miss Angela Chan from JMI
Group of Companies, and thanks to all of our sponsors and donors who have contributed towards
the smooth running of the Chapter, for without their financial support, many project activities
would not have been executed.

Special thanks must be extended to my Presidential Advisor Shelina Chung, Immediate Past
President Brenda Lam and Panel of Advisors for their support. Project chairmen, organizing
committees and fellow members for rendering the unfailing support throughout the year.

Thank you my Lord, my baby boy was born safe and healthy (3.33 kg) during the SARS outbreak.
Taking this opportunity, I would like to send my utmost thanks to my family members for their
patience, understanding and support during my term of office.

Last but not least, may we all join hand to wish the incoming President and her Boad of Directors
for a successful 2004.

Wimi Lam
President
Hong Kong Jayceettes Junior Chamber

- Page 158 -



Hong Kong Junior Chamber

Ly
@ The 38" National Convention 6@4
‘J’

Hosted by Peninsula Junior Chamber
September 26-28, 2003

=Z+ANEBERE
#T T‘Lh EEHMeeRRE

,]_;_
eE o LA ) RAFLSFANCHFE > RO SHFAFEZLT:

1. jeske BB BT & 0l R A — 1AM ANt B AL 6Y B RAR S 7
AEIZ I AL A -

2. k€ H  AARFEHEI FEB T LEFaeRAH MG AL

3. EMARK -AEA HAVAHREGALEHTHERL —FobeHRY
ﬁ&mﬁﬂ@'m%wﬂ&%%iw¢m&ﬂﬁwﬁuﬁmrmfmﬁFu”J
b do b & -

AARERAGZAFAGHMRI T 8
7 o4 . 3 3
L AERREE Pk 4R E K FaE gg
2. PUTEFERARE LT 55
K a2 =
EEk & Bl 1R
#E & 2 A
s & AR
AHBER R
EHEMHE K FEF
3. HTEHAMHWF:
HEFREF S
AR EF & 0
MEERTF HEY
CER SR AR,
o R R4k
FHEKEF Hrif
4. G - 1976 =&K& MRAESRE
5. @ RAmM - 1998 4k  §HEIKFHRE
6. FATAAR] : 1999 &k HFELRA

2000 A&k FRPIESIRH
- Page 159 -



T

8.
9.

10.
11.

REFRERATAH LT *

N 1983 &k {74

& 2001 &k RR¥E

%4 1978 #& & 1A% HE
%5 1982 F+&k ¥E—5%%EH
£y 1996 F&&  RIEME

£ 1997 £k A ER4HRE
ERER AEE & i B 1A

r By : WiRer g P& T

TR BHALEH iEe & B

E X2t 4 0 Reise st bR E A AT

AR xRN R B A A AR

=&

L

4.

PirEE B R
EHABMmARR  RIESFLAIRAETHIS  HE2FTHAM &
st BOLEAR | A A RIS R LEF  HAKE AT ARMRAE
B -

TEHER

FRARIT—KR EALBHAREREA L FRITBAEME R €RATH
A BRI A ERIT - ERAEFHMARSE - WM REL T
BRI AIERLREEREH -

THA®
FARIT—K EHXBMARER S EFRE T ERLRTTHMMY
BORAE A GRAL RSk - R RGEREPEHARF

ki BERERE

® FAAZMZARER  WHARSHWHBOAMNEKREBERFTE QEF
o B B AR -

® SR 1982 FERE—ESRABERRAFREACHHER - K
AT e S BGH 1989 R KA A 1990 F& KRS SR A B L L Rk
BREBEPEHRGT TN -

HREARE
AR BHFREHKRE -

- Page 160 -



vy o« A mH TAEEE AR LS

1.

3.

TR BATEET
® TRASATRIEE  BRAERRE BEAMEEHCRTEFRATA
BER AR ELATHLY -
TR EMRE IR —EE =R EEFAHET -
BT HE LT ERENEEIREETHE TR LR ST 5 Xiddo o
HE4T F 37 2003 M B F M54 -
MR
® ZFRAMERFEZMHETALE -
@ LEREBERGNMEUKE  EHERMBKEIRELEIZTEANE -
® GHETAEGZUMFEIET] A G I EERHABET EMMES -
® FPHBRITERFFET LOLEXAHK-
® LAUVELAMRFTERES "HLESE > & FHRS15 000-
& HUGTHEH:
> EXArH A HKS$L, 100 0 48700 Egsad o
> AAGHEUHTRCABLUT  wFB0TRTCECHRE > T
€ %$350 T4 -
> REHLHSHB00CGEHMEA) > TEH KR $HREFHELN T
HMEEXPHFASET  2FEFALGE TAREZESRZEXETE
&% (A %%95) -
® WMHERMBFPFERTRZIUBFER -
T HEH
® CHALFFHERELMNETA THEARMNMERAITINRAFRERHYT
HEAZ THOHERUFRGFE - SFEOTHERER Ko
B RHZAEXRLETE ATFFEFARL3SF+ AN
ARCEARIMBIEEAOA W EF L 15%-
ARIEERE L D PEFELRE -
® KEERQCHAS A RELIL T REHKRE - TEERRRESLRE -
WERMTMEBE - TEREARE - TERE 28 - TEREAN - §AE
wAER ARG S SR Ak
® Hitk "H& 8 %4 (Caller System) | < 4k R B il 40 & § RO

Fif -
ZAHARS199] FERARBHELE -
AA+—ALHMRTHEE  ACRARIAGBHZE

- Page 161 -

A
®
o
35
T
i , |
£ =
® O
3 3
L
(o]
=




4. A R R

® 20034y "ERARE - THE PHRSIIARE ) BB TIREALFIK
MR L S o » ARAFEGEFHRABEERS » HET ) -

O MG EAHMBE R MR AGZ IR RIIBRRA - FLE - %
R RS XA WES -

5. #E4 R
® kAl T AR Tk 2003 T AakAE  REAL -
®  iabal G A Ak E B GRFFAE S M BB F L e A KM I I F F

® HuYAWEAMMZHRBFFALS Ik T ISR THRF » #HmiEF|
VAR B #%:
€ RITRBALYFTMGALIE LM
& ik E R RBOALTLERE
& GHEALEHRGHIRGRE

o AAEBFFHREAL AR EIS, 000 -
® gt FEas & B e # kA $80, 000 -

® i3RIk

> H—MRE RT3skAF 8A2-38
> Fophic EBRATHIRAH 8A5-168
> BEMERGHMABELARSE ", 2003 K0y 8A248
> Huwppftc &7 Tk, 2003 £THES 8 A27H
6. BIERFFF
® R4k Senator Bruce Rector 435kl » BEE ARG — A A%
BERER -

® -AHAE=Z+—BHRFEA=ZETHREFTETEGH%RE) XA LGS
ARBERRPIITRAMEERRIRGEDAL R -

® GHEDARACRMEIAAUVABE=+—ARFT AGAGEEE Shv-

® FRATAARERRAMAT-—A=ZAZLARIT -

® HRHEGEM. Kyong Ho Lee At AHAEZ=+8aF 57

T WA
O EBKEME (AT LI REBTEHERS MAMSRY TRENR
W FRMARENRBA MY TAILA+=E+waE+— A RS
Z R SRAT o R TAR S A Bk 0 TEEE] 3 MMM K ) 1 R AR
Bes At -

- Page 162 -



8. it B4%

I N

9. HisR
®

10. %4k
®

B FRNAE &S AL L RAFHIE © ARG AHRA— A AR A ORI

IHBECALCHEMKLN T PARERER EXHREHXE, &2 TH
BREREE  WATWHE GBS

sedh o A HAH $€>zﬁéﬂr"-tn‘mp &R FEELHBAAH 72003

B ABILR KT ) MIALREH T Z ik A0 ’?{hﬂ KREEE 0 &

# o
ij% :tl‘ﬁr‘l E("g- '5‘;:‘_‘;{._ -ﬁi—éﬂi%ir ‘I[ =] 'f‘E?": J:] &“b }:] ;%W F '&'g‘ﬁ—%'ﬁ Eﬁ]
':ﬁ-klr§j}J

Ve & RAGFAEESL TAEF T » AR ) L35 F B 5 A4t b
Y eyER T
® EEFELALILEMKRR 9B
€  “BrightenHK Campaign” 44494tk
® T MR ERTI ) 0 THIAKTE ) ) Z AR
& TRAFBEH FEAMBEKE-FEFFELBAMAR, W
Toh HEHE AR

THERMBEES,, LA LT FAGTOMH)— A5 2wl LAt
AT E NIESy AT o
ARLEFEF AR EEMNZ "HE, LEFINEF T8, &
REETREFEE-

SRR PO EFR S TARET TR EGEARY AR5
)’.w HFRGHERPREAETEFREFRGPRARSE -
AT ESS THFRBIAREREMTH S NS TAL 28T
By AERZIE -
A A +— B R R E R L TR -

AR L
eF (B HMAM)SEHAIMIECERECA=ZANEBR F-he
] s 'i’m‘ﬂ’} L8 (MHEE) -

LA ARG EN A ARBIERMATHN 248 SR GARSELE 1;1
A EH o AAA SR AT & RATHEA BB R » TR EL
I HERE  FREAR LT RIRENT N AR -

P B ik RS EHEF £ % Forward Mail) » £ A & ¢ B et — 118
A a9%F L& £ 5 € Forward Mail Account * 18 &€ B #Hoh ¥ N 2
g e

&3]
Ol AFA A A SRS 0 3 EF SRR e A A R LA

- Page 163 -

A
o
-]
v
b
a-ﬁ
® O
2 3
Vi p=
O
=




® CHERMATATRYE ARG LFEENI LB ARHFXIEHNL
18R FREFA LAY —BEHBAF KRG EAH A +_A+=8F
W =B Eag s -
® b (Bt RAEE)
> FI4HINGNERCER AARIASFEGAANLE Y LKA
4 By F Y A
> A KRR ERHSEES — LT EXTHK R ELEAZE
A AEGEZREGGEFEER
> ekl ES o R ATl ik R AR E B mm L G R H
O APAHFRMBREAHMBIEFEMATAKAST AEAFATRAHERXE
S REAAR o AW AT TR SR .

E-BEBEFAE

L.

HAERBF R ORGSO EHL T ¢
MBS FHaekEkBREMN0E Wk PYERLHKE

o FBTFEE

1.

HERERMBEN G T

BEITHETF T H BER
HERTRTARIER Wk RR¥F
wedTReATHRE MEk RBASFHE
FHL A T AR

o GHBHFRME - HFEid
KB FFul s THARAR TS
AEiH: AEMBEEREFEFACEFHEFHRX
o GEMY

ﬁ'p Tily s (&;ﬁ‘&ﬁ“‘%ﬁ'ﬁa‘[&]‘ ¥ ‘J
Ak WERGES lf?) EHEBERB L ARTHARLS

4t T3S

® HBUTAMIREASRE L 2003 FAMEFFFRERNSER FHEFR
BLRABHAEFERIMGOFELR -

3 %%% " You and I Bring Hong Kong Back™ #9% &€ 8 -
® i AR RE FiR4ES On—toCebu FEERE °
B B A 7
® BUTHMBAE RS RARSCLT H 3 FMH0T4 -
® TAREPMPRIMEZRAZ @ A Xk~ Tk
BEHFREREATEE - RBEBEERIRE

- Page 164 -



6. PP "}%’ﬁ :

® i Tiiﬂdﬁ*ﬂq. e }/%f’f(.ﬁ iﬂf‘;’;’k
@ B FERE AREE E R R A R E

e *‘*%ﬁﬁ%ﬁ%‘-ﬁ#@ﬁ&ﬁ*‘ﬂdﬁ"ﬁtbﬁ AT 3 RS -
- LEFHA

L. ATREACECAHFTH L RAGRRA LA ZIRIT AT 530 H AR
AREASFERLEFRARL L~

2. BHTEATZEHBERMFEE  KEAESFARL WA KR A -

3 HTRAGERRRFALZMMOTN  ACASFARL " PHASHE, R

HEangmL e
A BFEES
he
D 1A18 HOEBS RG2S RTFERA
2 14118 HRFTHTFREK
3) 1A118 B EFERBR AR

49 1A188 fafr sk g

5 2A138  AeFHikE

6) 24208 #4r Tips for Fund Raising /&
D 44128 BT ERBEER

8 4A128 2 [ B0 s

9 4A208  AMRRLE

10) 54108 4.4 Stakeholders Analysis Forum
11) 5A118 BEITHEFRERSEZE

12) 6 A 14 8 Pkt dir i By 3 —RATR MGG
13) 6 A2l A AR e

14) TA5A #4r Recruitment Seminar

15) THG68 o TR - AMBEIL

16) TA 128 ey EEREK R

17 8428 WRFH 58

18) 8 A 10 8 FTeRS®, - KEIEEL

o)
[1/]
o
T O
o =+
m(ﬂ
g T
® O
3 3
L
(@)
=

tEad
D 1A28 FHEFFMERBARE-AGAE
2 13118 AR AR - A A ®
3 1A11A8 BHFFHERMARE-AGAE
4H 44178 Lo ENewANEEAS
5 5A31A FETFNEERED

- Page 165 -



bi#

6) 54318 BB RS

T 6H48 e EE AR E

8) G6H22#8 Fo el TR,

9 THG6AR HbErEaa AL SR

100 7HA128 &#8F5ha 198 %k

1) 7TA198 wikedie THEMEMERT,

120 TH198 L FEad TREEEk=mu, A

13) 7TA198 FEHEFHES TRETE - SRS, S

W

It
1) 34228 2002 PRIME 738 s o 3l i 2 070 £ 85 2 0
2) 6A8#H PRS- FRERABIAR,) FH

 geE Bh

AAR K FRRIETIRBIERDE » FlosH GRk-BROCANMES AT o db
ﬁA&k%ﬁi%ﬁ&ﬁﬁwﬂ, ﬁm%f%% SR EBITEHS PREH
WBREBE - D ERACKEO AR BB LERRR )  HRXRESHIES
ﬁlﬁ#ﬁ%ﬂﬁﬁ&&ﬁﬁkﬁ AALBHG » ERSBEERKEHZERMS
EHERMERE » KREWAAM K - THR - ARAEN  MFH I H AR
ITHCEAGSEARIR T LR AR ~ TR BB A FEGEERARE
B — L EF— o AT ey iF Mk -

AABEEHOEEAFTH— R T Ehdmh - Ehmdb - £RHSGETEERAR
RERAT G H ARG BIEG T AANRKTHRE RIMNZEACRACTHAEATARALRE
ZOHRR IR FHRGE  FERMEB TGS RASAEARERLL
RE o FHEANMNGTLEEAE RAF I RE BHAK  BRAK -

&%ﬁﬂ@ﬁﬁumﬂwﬁh REABEZEFRARER - TEEMN - FARES

2B BB R4 AR E KRR CRHER R KESRE - REFR
.gg;'j L AT - RN Y Bk LR E - MASUTHMBEESREAREE
SR B HAARHR L ECHATLE)!

RATFEEAKHLTTRABSSRA - SBLETFHRA - 7 EERATHH
EHAGWH I AL EH/RITEAMRBGOECRIBASANSI - EA
AEEFRRR  RAHFEES B EA BB - K& AATRARSH
& SRR R RS AT 00 B RS A R AR PR A R R KRR -

- Page 166 -



BUE AT — A » te& i FaRL -

CHNT
BFLEFHEEE

b
1]
L
v
T
'E:q“
o O
3 3
LU g
(@)
=

- Page 167 -



Hong Kong Junior Chamber \\. \ (!
\ Eg

The 38" National Convention
Jei Hosted by Peninsula Junior Chamber
September 26-28, 2003

= FANEBEAERE
HEEFATERRE

1. 3%
PRBAEL R AP ENAY, RSB EFFRES RO BEAET AR
B2 KO A 0 B R B A AP 6 TR R B
A RBEG  AABEERDERERE > —AAREFR/ A —HXB AT
it BRI R R R A MY BHEK o AEMAAFREE TN
BT EA T RERL T

2. HLERAHE

L 3UTEFH
Gk REF
AEE K - RS
ek GReRERAa / BBEHa) T 4538
Flirk (FR¥Eha / M4 RERa) MEL
Sl R(EHBERA / AN GR/ BB RN I FER
EBRER(IAHiESR / FRAEA) KB
P L) I F T

2. F¥R (hPUTEFARENS RO THREESF)

FHMAELEF - FER

FHEEHEF AR

AEERCEFE  BRS
MR EF - B

B EHEE AW

AEHGEEF mXE

SHEHEF  REH

AR R RCEE ¢ SRR

3 B¥®
B¥F Bk
B RAR
- Page 168 -



BEMR A

A SRR E
SR R RMERE
& RAM M E4RE
RN RIS SR A

5. Xe¥R£ZH &
N RBRESRE
#E LK
Bk A SR A
ZH Rk

EN- I - =
ERER: RBYF
A
6. Kt EHE vg
SR A4 R g o
A8 HEL4HE §§
8 ' kEF 5;6
=

7. AEMHFEEE S
R BYSRE

8. ®HMBMM : RikiE

9. BBREMMM AR S RE

10. RN T XS5 RE

11, H1b 54
EHEAR R4 E
SRR R E8EEe
EBRE  RAREH M ERT
a7 248 ¢ HEGE

- Page 169 -



D

2)

3)

4)

MIEALE /N E 4 FHR
MILARLE/ I x4t B L
PHEE G fE ¢ BRAAAR / Bl HERA
R BIEBBE - FARE
AL BAERF RS

Ll R S 3 2% 2
THRRBRBF D BRE
FRA S F AL
AMALEF RIE

12. i £ H &
AR
£ hmAESRE
£ B RIS 4RH

13 s Erdm kAT £ H
BESER T FIARE

ik

PAITEH FER

AENBBMEAPIITEE TR KIFEFZH—KR > P=~5~LAAR}—
AFa)8H - AEERACZH RPATERE T -

TERER

FARIT—R  KERAFAFZAER —HBERIT 2LHCABZBHNAKRE
R ETRACEARBAEEAABHEERE  BHE AR ERIT AR
RN FEE -

BEAaR

AFEEEABHARTR REFREHFRAMBIKELTHNTAL -

AeFRERERR

- Page 170 -



5)

6)

()]

HEAHCAB T RAEHR e Hh A ERFNARRB T RS -
kB REHEGTER

AWM kEHR HBEFTRIERT QA HATHAFL

Af

GARB—K GLEERREOGTAMBATRREEY  LHGTF

—A-+—8 FEHBEREE P IR S AE

ZH¥EA W ihiEJE A 8 FF
ZA=+A8 Kl L T8 FATERRHE
wH=+8 @ RKFiFEiEJE 3 E )

nA =18 2RRPHIBEE F-FFR
A=+~ 2 RKFFIBJE W RZE
tA+nA K AIEE ﬁﬂ%%mﬁﬂé

z Pk B ERRIT

ARF=8 AT M-S0 JE ﬁ%mwﬁﬁﬁﬁéﬂﬁam%m@
TBon Appetite ifj ¥ B}4% P34 5
R & s

$$&@¢k@i%nﬂ&a<£%ﬂ>ﬁ&£wmt%m$%ﬁ‘m&%ﬁﬁ
EES BER T HAR XA FREZER 2004 FRATEHFERARA

Bt A%

$€£%M§ﬂﬁkﬁzﬁéﬁiﬁﬂ“wﬁﬁm’%% R T
$1,128. 00 » # 4 B 4574 %$980. 00 » & B4 ¥ 4FFik #$500. 00 » 33X
& By 2k 44823, 950. 00 - &%F%%LW#E&%Mﬁ&éM&i%% 1
£ 7T AE AFEABEXRMBEALBRS 99 50300 R
$62. 780. 00° % 2000 4 /E 7 # # % $34, 978. 73 At Ak & /™ 2001 & 2002
EREBEREFASFATK

AE B R T 7Y 2 3] 21 peArph T AR
F2UBREL EHELF

AR HK$64, 000. 00
e K R W AT TR 8 HK$20, 000. 00

- Page 171 -

X
(1]
o
3 S
>
o) o
& o
=
¢ -
(o]
=




FhEFFReEELe HK$15, 000. 00

FlrRF#, 2BRBHATE
HFERBTGEEALGEHEHFELHS) HKS100, 000. 00
FhFEHeaicde HK$20, 000. 00

# 8 & B AT IR A HK$3, 000. 00

5. THRIAES

1. #:EK
i)
ii)
iii)
iv)

2. &

i)
ii)
iii)
iv)

V)

Vi)

REFTEHGHRAA T HRAARREE
EMmAAYAFHLEAEARE
RHHERAZACAFREAGRLRETA
AR AY TSR, £

TRENNEMREHEFTRHFERBITEL

KEEE

A F WA EERE
FTHENZHIE X ER R EE T HFF I HAREAER
AT £ R EGE

) 4 F A% AT E 2001 & 2002 = 0f HdR &
FMBAEFHZA=4—8 THLSTENE, FRED

3. REEARNER M

i)

ii)
iii)
iv)

4. @ HIFAA

i)

LHTHHEEH IO ABREMAAGETHOED
R EBEITAFEA R EMA AERAUEETREZ Y
BEATEFERFEHE  EHMARERA2F RS

e S5 B B B A AR

Wl TSRS R

HEE B R A S AR R

AZ Sy NARBRES TG,

- Page 172 -



ii)

iii)

iv)

v)

vi)

FA_+ATHECHEIABBRAMAHEIRES

Lk B AR CHIRAASRMEAHAET A
WL

EAGRBES  BABLEATEHABE BRI RHEFF
HEZARAIEABRTEH
HhsbLBETHERA—AETIR

RIEARA AR AR L MEREAROG A RIRGH 2 A
FHAHIIA

b. AR AERA

i)

ii)

iii)

iv)

6. BIPRFERHa

i)

ii)

i11)
iv)

v)
vi)
vii)
viii)
ix)

2 2003 36 B ¥ 5 A% B B4R S — A B9 2003
LERSREIE T

Lo ss 4 B3 N 2R ARG A R b B A
CREFZ T SERTARLESRATRAEZ T 0T
BAAH A A TR = TRGEMF o
BHETFLEEAERAEEEFAGOERTEREE,, LK
HIFEEBThH BB RETAALRITEAELS
YEAKAE B G S e ik o 2 3%

Ju B 4y Ered T2004 0k B ikt B E RS 2004
TR R BAEWE B F 5 & A 147

GEREPIFHEN GGG F L  BAE TR BTG EARKE
o AP O ETBFERRET AT ALGRERKE R
GRAABFFHEIITINERGTERESF

= A BE— AIEndme iR 55 50 0 A S R DK
FEHE

ANA—BRE=ZBHHEEahLHFFHe

5 R0 BAE IR A R AR T2003 FRMLERER
B, #8 A2 8%3 AREBELP SRIT 0 MARF
ERBEHRERRAEGRITRE

HA 1A 23 BEFURERME

HE1 A 24 B HREKHAE

BT A 29 B4 RIUTE € RLE
HESA2EIA I BXHAFEELRAE

A A A R R

- Page 173 -

P
[1"]
°
? g
o @
Q.-h
® O
3 3
UM o
(@]
=




W

N

e

1. 23t

) FEAASTFAARA EAHERLZALAZEAENER

i) —AmRBNARNAZ PoTEGHAREE,

111) 5 ARk @ SRS G oS Eohoh R B A
b REBFFHEXTHRABR HRER; RREMA
GHaEANY 1R 0 A T SR

iv) A RmMEEEs o Bk AR TRANTH EHAK
% g

V) R RN R R RO B S S TG S AR
8. WHFHa

i) LAXBBAERYVAFHAFLAARNBRTTFHwERERL
FHREER, RREMSL TFEEHEHy HAET LA
At T R S AT RA L E I FIA G ABAEE RIEE
FELER-FFEATRBRT TEEHEH MY E EH
HIAEERBITH A TAH2 BEKTFEERGHER
HELER

i) TR e E B ER SRy A L E$99, 000. 00
REXNY OEFEENEREA M EERNARAI RS
REFHEEEALA 0 AL HEEL » FFHHE
RAEBAFIE AN XIF

1ii) 8 A 24 BRJE JUAE SR G K 5 R 958 48 J 4% B4 & o473k
JEo SRR B E AR AR R TR #R
8 A 25 £ 31 A RMRE S £ AT LI HR G RN F
[ s &

iv)  AKRAEERMEPEAREN A > BORLSEH LT H4

9, ko

i) T THERSLBRBE AT BNREHABALYHE
FAIOHAY R YRR G R R R A
S B~ 3 A VRS RERE ) BN sk AT GG AE A 0 BAE
gy RO Fo B BRobAy ~ B8 AR E R L R MRS B )
FHOGACLEHGERY R - BB FVFAARNA T &
FRBCIE g 0o A6l R R

- Page 174 -



i)  THEFEDBRSR AR ZEFMENHIZ— FEEHS
FRHEXTRARFE FRED ) RIEEABRITHGER
iz — o FNARGHFFHEARACAR S MMM X

iil) THEFBR2BERBERRIEH LR 5 5L HEH
T A 25 8847 AmE 0L 10 A 11 8 847

iv)  THEZBXBRSHAFZHEE>LSE0RA WA
B B VAR —AE

10. 2 % & 4

i) TH20 8872241014944 o B 69505 G H I
AP itk e

11) W FahE T22 Wic s W44k 5 SR AFAE N L8 o o0 AT F
¥ &1k 4

iii) #7784 "Bon Appetite i V&2 N4y ML H BT €
W NBEOERATEGERRNGE  #H8 A 13 84T

11. Faftiia

i) Thttp:// TGk TS M 4 B e 4 € BRMEEIGHI5k
SRALA By 7 60 & AR B T AT IARAF B AT o R
BEMENIIZ NI RREHF N AR L PRl pd
b BB B

ii) BHERAEWMEA

111) R T EHGH AT % b &6 B Mg Loy m
Ao RE TR A G PAT

A
®
°
3
o
= -y
& o
3 3
ik
(o]
=

6. B FFH ARG LI G40

3
-4
WA RAEES  Heatk
il. W B ket BAERY O FE

2. AERHBELE I/ ARE

i WA TRBHFFRBEFZECARE
ii. AA#* HRBHEFFEREETES
111, #Ahh W&EER ARBAFLEEHRE

- Page 175 -



iv. Mg 2003 FEARFEETFLETLA
v. HARE FRERFEFECEHA

3. 2003 FLafiMFRGIEANE BHR FER - REL

4. b G u A EME R
i, ek s omALEMER S Ta S0t B ERBRBE
ii. MRAARFFHEEMEADAR
iil. MAFLAFFEHEOBREE T D TIFEFESBRIEH AR,
iv. HTFLEFERATEFFHGOMAE T2003 FoRSEE,
v. BERETEREOMNHANE NI HHRE

5. BB EES
1A 118 #.4r Joint Board ik
1A128 P 8 R SLIREE SE
14188 B AR LAY
14258 R RHFITE
1A278 #4r Corporate Image and P-gathering &k
2AH22R 2002 -+ KAk A R s
3A8A MeBBpHHE 1
3AI15A LR g R aIEd Rl ey

34158 LA FEARE
3A248 BedhE®

48128 # 4 Joint Board & ik
47128 A s R ey
4 A 268 AR

47288 A R frik
5H108 aaRkEFREATTHN
5426 8 BAHERER

6 A28 Joint Directors Meeting
6 A 238 4 4r Basic Training
6 A238 Joint President Gathering

TA0A S pRaEe 11
THI128 #4 Joint Board i
TH288 BeakiER

TH298 B s & e R
g8A 108 #2003 FEREE
gH22AEE

- Page 176 -



9A18 FHEEBRRE
6. HNHRED
12108 R AKE— A Bk LAY
1A178 & s A
14268 4 A R LA
3A18 FHFFHERRBRAERRITHESE
3A298 PR K R RS
4/198 RAAER T B A Bl R
5A31 A KA FHED
6748 RAAEN L3I SR
6A158 FihAFFHTTRHOAE G FHE FHE

6 H 288 i, A e
6 A 128 R R

6 H 228 FEHALKLE

6 4308 TR SR SRR A 3R A sk = Ao

THI12 8 A 19 B e §
T O
o 7

T. S HEES a3

1]

18298 BHTEEEHE %3

2 K 06 A 1 A A é

2H198 BB R A mh ) R

24278 BIPE wa E AP B I e A R B A A S B

3H 288 PR S b B i e N EMA TR MG

5H208 BEABXATHARES

6 A 24 8 SLEI PR 52 48 L IR H 0k i

64288 SR E ek e S

TH28 AIESEC #t& kN F o244 N Ford

1. #MER&H

$-Aé] FHRERTERPARBLIRARTERIELLRAG I BHLEHAS

#01% 2003 FE k- AARB S HNEROAA—AFFTATLNOKRE - £ 2
s%%ékﬁﬁ-aﬁf%ﬂ&. By g 5B TERBELRAAF IR Ex 43T KSE
EREARBAEL - FHEMBETAANET > R ZHEEEA %
‘fl“] Efé'fﬁi SAAA 2003 FAB FAAAETFFH S ANSAAR TR RAEF

CEBETLHF RS AAZ TS — B ER SRR CACHT —50
'-?MT}E‘ FHMRE W 8 ACHT —ERHGEFRSL 2003 FIEFEM o BIFK

- Page 177 -



MRB LR EFRRH 5

fe — AR ARIE Ty XAER W FUTE F o o RBAF 2003 kb B G e SRt
NAEM BXFLAERE  RM— 0 EERRAMLAE & 2003 F 65
f— A —afe—fEE SMEmRaa T/ ERAT A HwRER RS
Bt TR BB TSR,y A% EEFBANRY A8l L
# HK$99, 000 7T » 7% 20 1848 B 40 3h 40 £4% » %L —EE R EE - 4
TS % SR AR A A B AR R TR -

AR ERHEAM KM — R EEARAAREIESZERAELZABLEY L
MAE EEYERE AR EFARELTATHEEERS T T &
TFECFM REEH TRENTEEM S AREA  AARBTERHES
$RE MERRETFLRARANERAXELRANIEE - D LRPE TR
Meg3t P AR MR FAANER o dib R4 % K99 L3 T HEEHEE
FIEME 0 A — AR A TR B — R RAAM MG A ASAK
ELAR BEEYMHEENR Y A LA RFTREAYNES  TLEELYFH
GRYBEERE S — ARG FEAL S AR ATLE -

AARMOECFRFETRAT  BHBFBRAY  FAMEEECRAAY
ARSI AT 0 REMFFEFRL R ABRAEC - FAPTEFLHET
AL L EEET LA T TS REGBAERZZ TR - RAOAKRF K
W HFENASREITEEAAREA  TRASFIITEEARE » AABBEKX
TR % SEEFRF BT ENE - ARL BT FH LR AT -

RAFRN S HATREIITERRARE  AOFATAANTREALET S #
WA MR BQRRIITEAL T ARAR k- AHRTRAGHHR
BETXRGAL AR AEiEHE > AEEEANH L3 FTHAGIRRNR
FERAT>EN  RAMDEREHRAR T 538 NAEO, »

AATFSH =G RBMATERARMFRE  TERKHELLREATEER
ISR SHMMATERIBR MO EERBESHORET KA
Y EIFANAR] o RAR S =128 AARKIZ S RN -

KARS W — R R RAF RS FARLAFE LT HEL AR
AR W AR A~ BRI AR T R RAR SR A R B SRR SRR
AR o — BB ER RO G ARG RRENM  RNOF DA 0 RETHE
R 0 A B E SAYRA B SR AR HR Bt
4o i 0 — AR R | R0 BARAR Tk -

- Page 178 -



iy

wm

MBaKAXRELFE T4

&%
;}é _:]_'{F‘I?I o ?"—

2

LS

4&}

J‘.i

v Tk 2003 FEE &
&ﬂ’ .—] r1‘;“1":]_6}0

~:>

- Page 179 -

— % > £ 5% 2004 ¢

-d-

Y3t

!

o]
(1]
o
33
A
a =
o O
3 3
S o
(@]
=




Hong Kong Junior Chamber \\. \ W
The 38" National Convention N '@é
el Hosted by Peninsula Junior Chamber

September 26-28, 2003

RN Y s R
THHEFREeRKRE

1. 31%F

BZAMEERBEZRARLBE AAREECHERABATRG ST RAETEARE R
ﬁ%ﬁ?ﬁm%ﬁ%&% WlFrAR—_EE=Fa A +=0FFRHZREH LR
AERREALOHE, KEFHAA_EFEF=FrA=+—A03HITRT —HEABRE
FRETEBEAZIBA  RRHAALAHFFA GG HEAFETHEAGER
H¥iEE kAL -

ARGHEFH] BAER, EARKEE LOHE KRG TRECHTE-
EBARAGEHERAABMETRGOSI S EFERRA Y I, RBA-HAEAFHERE
FRRCOTE RO TET AN XAFAIRL » RALLE AT - AARFBZE 4 AWML
RREMA, BHRIFF—MEEEFS ERTERIA, ERARASEZF S ZAETRE
WA, BAKRSE, RY, TREREABRREZILFTHZIA, RAEFTEFOTORA, M
Tox—AFHmANA -

AEay e T3] (BB TR A S S AR 2003], & 1988 FRIMESCLE
16 B o LB ALIMES, —HFBEPR, REARFLYRARAZSE, TLET
AEFRV#HeE A BRFEZLA 1998 FE24, RAHFENNITHRITITEKET XA
TR KPP EEARLEMETCRESRF - b 2002 4 , HERALN
FRERLEERGTORIA, CERRAGIRA -

RKEERAEGZ —+XEE, RRBELFTHEAALETHY LI, FBERAGELL
KES, WV HBERERTY, ABZAARUAALARDESEHAR R, BERAAR
B TP SF W A PT SRR e AR, AR KK I, FIGNGBEAFTE, &
WALE—8E ), é&ﬂ&fﬁ*ﬁ*ﬁiﬁ&%:éﬂﬂ%mﬁﬁ[Hﬁi‘%/\ﬂm—_/&iﬂi BTl &
AL o i th, AABREATHEETER —ABC I HEAGLHATNR, EHFEEE
RMEMRIBZFRESEFOFFA, ARMGITI, BR-BEHE, HEHEHT
HAEFHENER, TETERGLEE, EARFLLEE LARMNOIEFBGEHETR
RR Al HE GG B & o

2. ITEUMEREEM

(P) UTEFE

FHAk i1
LEEK BER
flark B i s
&k &%

- Page 180 -



ek i

&F AR 215
() BiEEER
SHIBRTF 4
AEBAES IR AR
HEEREF & &K
MUEFREEE E&R
HR EHEF kKt
(®) LediE
AEEK T REFH LY RAF4 L
kA IR EEe  §aME L
EX e il o S P N O
¥ 2t 4 S %44 3t 6P
HMERRIITEER HeaERBNAE
R A Bk ESRA, 4R E. AARSRA
& RAAE () HRBESEE. RFRSME. RERSRA.
RIFE. RE¥ELRE £E29
g B S A5 A R Fobt A
&R Fhh R, IER. B R
3. BER

a. I PTA B B SR A BB AT
b. #EAHAERKTTEE -
c. ik
(P)EA—F+—BRITHRUSERERE
() EFERER
AEARIT TR HBECHAEEFERTHHEER - ABHEFH
_[:;j{ °
(@) A¢
WA RIT TEREQHER > BHREARBETARSHIMGR
WAE -

4. ®E
At d, &EBR T o AR ERGFENINTREMR S FLE
HORF] A%,

5. TART I AES

(—)  ReER
AR ATH R 5 A 5% 2003
LT RF 16 B, AEAMERGBNARPEL:
a. PR A PHAL  Heo S MRINE D
- Page 181 -

s
(1]
°
T o
Sni=y
& @
n-*
® O
3 3
W -
O
=




b. 2ok, dof il AEATA G AR

c. MEBEMEEED  BREASLSGE 8 ARG TERGLEOGB
ERBCHETER VARG EHRMEOR LT RO TAGBREOMA A
by [(BBHRITHEMRHEEBE], ERBR VM IR EY, ©
TAF [BLEA, MEE, BHL VLG LHE ST LRE RN LER
RIRE B o ZRETA 1998 F5 4, RHAIBEAAEALIRELEOL
BRERF AFLBFRELBARZSY—F, EB A5, BAAGRL
09 & 3o 5B -

(=) 23 14
a. HEBBE RSO TRS COETEY, REFARBERS QRN -
b. 7% 8-9 A 18 & TR Ll AL R A BATIRA A R IR AB IR L Rob b A
%W

(=) B A

BT B R R A R 2003 ki = A AR B B A A T
A20BEZ8A2BAKRTIZAWMERIT, ALSHARRT TG « 2 AZAE
B RIGERRILZ AR 2 BRI RER RRENSFMARCEHER S,
BAMETE R CHOEH-

(1) Y B
ek 7 &
FHPCHEHEFCARBUGH N ——— I — KiTH, RAHAKA GRS AGEE R
WEARMA KA RAGKRAES -

G HAR:
EEHIA HH: 26A ALEELH: 56 A

6. sk R B
Bk, RAFEENE R WREH €82G A0k, S48He . F2

EHARBEY N BB —MAE, EHEMARFFHAROER, FEOTERE-ES,
AR AEB A AR, ARG EBGED T AWMEBRGH R -

54
THFFREE2E K

- Page 182 -



A

Hong Kong Junior Chamber \\‘ \ W
The 38" National Convention

-2
Jc Hosted by Peninsula Junior Chamber °)

September 26-28, 2003 -

FZFABBRERERE
RPFLFFHETERMRE

3E
ARTRAREAS —FAMEE > AFRERNGRHRT @Ml 2R L BN
S A AR MR RT R RIS o B EON LA AR e
6 HAGASE REMRS  AEBAGETED  HARFAWEER @ L
BWEHATAZOYHE -
FTEREW  SiAlhs, AKAFAEZ R BRARRARGL S FARMANE
A AR SRR R ELET RGN E B AR
SRR A IESLRE I M TG o

BRI AR

2.1 EFEA&H
2. 1.1 SATEER

Tk ;B
WET & : SRERA
&5 E : BRI
#7553 & D R
flek i BRI
# & D R

2.1.2 ZELTFAREF
HERREF @ WX
MAEEREF © wHHE
i EE : BlEE
NEMGHRE o WA

2.2  FAMM
2.2.1 kAN : WERAREESRE
M REE
R AR
2.2.2  rASAAN . WMERREEFE
AT R B K

- Page 183 -

X
ﬁ.
'c.
T O
o o
o ¢
n._
@ O
= A
3 3
ST
C




2.2.3 MM : MERREE

2.3 Gk o Egx
2.4 Htufix
2.4.1 KB FEmMN s AR KA
2.4.2 &F5EE A T BREREHF
2.5 EHBREZS
2.5.1 #£§ v Bk
w1
BB %
2.6 ik ITEE T iR
3. ik
3.1 #HFERE

3.2

3.3

3.4

4. Bk

AR

AERBFREBEA_FTLE=FF+A BRI

PAATEF R
ERMME AN 2 AT B A AR A AW ST
e

EERTH
FABM—K AERAFOEEN R ERASEFAHAARE
WA TR -

A#

HFABH— R EFRRARETAFEE » BHRZTEHMM - A4 TR
PSR AR S0 0 AR R A R X AR E -

— Ry A € R By g5 F R

ZHA A%

ZAMHAAEE TRTHE, TR T B

t A A B4R 6 2ot

FEZRARAZERBIREY

RS B A % A HKSL, 100 5 & F & 4 4 HK$500 : %R € & & HK$450 -

- Page 184 -



& ok TSRS A A BIG HARE

5. TAEHIARTLTH
51 #ETR
5. 1.1 #HFEXE
REFBFREMENA—EE=%1+AR47 -
5.1.2 A&
AR A R E MR EIAE  ARBET A MZ AR -

5.2 AEER

5.2.1  T#pBAFFH AL
AEmAEHRE LR CIRAN S TR FEREE ) TR
it 4 A 27T B AL o B R A8 « % B RR B8 ARG R
BHEFHEN > MEFOEGAEFSA EA4 A 28 ALK
F R TRKREHGWRYE -
Co R | FoB T T ERRIEHEHCARDHA6 A
4 BRIT FBREERT I0TT FLETERRELSRAN L
B AEREHBEIAER AN EH RTARCELT
R A G MAAES > FAARGH LW RERBMRES  ELT
R R R o

5.2.2 TH¥A55E2HFVFRIBEILTE,
AGdupkhk Flaomey THEFEDBEESFRBELE
RNEBRECALEGEHEALRAFTB I EROGEICEAL LGHAE
e T A 25 BAESE T KSIAA RIT > BRFLETEBFIE
RALEE TRERIEHFRERAE - TRBEERGEFALE
(MBE) & ¥ iR 1% 4 T4 & R3a 8 fp 28 b A B -10 A 11
A &ik4 A NHRMER R T B LA

]
D
=]
33
o 0
Q_*
o O
3 3
Vi
o]
=

5.3 WMHER
5.3.1 Tk B+ 5H
HEA T HRRLEITE " AR E T EET AR 8k
Wik FBRTFLEFACRAESELORM OB TR THH
BN 0 FEEBRRTA RNEREACEE T REELR
T ey » R AR LB TR = ALELN TS L
EEEE > M T ABS

5.4 BBRERH
541 AGNAE=ZHARLAFNGELEREHAOGRMLTFHAE

- Page 185 -



5.4.2 AEAARAFZAGEEHATFGE

5.5  AdkM4

55.1 M&A%
AANBRAFFFHEOHLANBAOARE T KPHE T IKR
CRE ) MR AR A M -

5.5.2 FHEHFAE
AFRZMECEHANR -+ AARREL P “HEEKFE
OK™ S47 ¢ M H ATHE -

5.6  EpFE
56.1 TXFl¥,
AEET TRPFLF ) HAARFREGHRY > F-HLHALAH
B E R B AR AT S ] Ak o
5.6.2 ®HFM
AGEAF AR GH P

5.7 HWRAHE
Arug AAF A AR E & o (http://www. tpsjc. org)

6. BlFFHE At sresi
6.1 WERBASLMELRFRETITE -
6.2 WMERELEARBEAFLLRIAMEFFELEEN -

T. &R GH
fod s AAR GBI EEFRARAERE R LI SAMETROAN R
FHBFEATANTFANIAHY  LEHH 60RR -
L& 5B EIERMAMM IO - BT 57 EOER  HERRBAARL S
®H o LR F 0 FAL -
Bt » 0 B A IR IUT S R B RO TEIE 538 0 R A o) X
HRARAAMIEE -

B HE
KRFLFFHETE

- Page 186 -



Hong Kong Junior Chamber \\. \ W

The 38™ National Convention \*\ \
el Hosted by Peninsula Junior Chamber o\)"

September 26-28, 2003 ~

EHABREBERE
e e ks

l. 51%
Uik ZARiE ~ RARPE | AAOFATHRITERZ R - AAALFLAFiE
B A fEIF A G B 0938 ) A IR EE o O AR RORA e AT -

REFRFEELEEYRTHMEW T *

2. MEZEAR

2.1 HITEELAH
Ed Rk 0 B
K PORRG (W AeRER)
Bk 0 BRE GRS R RER MY R R R
FH5)
Stk D oph Rk (B EER)
j‘%ﬁg]ﬁ : _'-_,Q-T;.'ﬁ (_Elﬂ;' -ﬁ' T~ ?vﬁ;&ﬁﬁ"ﬂf] ~ j fiilil )

A
)
©
v g
> o
=y
& o
3 3
L285 o
®)
=

2.2 HREEE - HERIORE

ITHREF D MR
HERREE I SR
MEFEB®HE DT
RERR RS F P X ER
ARG E OMER
R FEHMEH POX B

2.3 M

& EFA D OMeRBRAESRE
R A DMk RERE
& B Firammmn D OMeRERY
£ & AR AW RAMEE

- Page 187 -



2.4

2.5

2.6

2.7

2.8

2.9

3. ik

3.1

23k ] 1% #0081
8 R B LR

o 23

N e
& o

\E -5 & 1

2001-2003F L Rt £ H €

£ P RER®RSRA

e ©OE A RAT R

%5 POMERREE
AR RAR SR A
BT

2002-2004 - LR A S ER LR

E POWERRAS
Ak E OAMERAERE
gy oM RwMAE
HRER T RRFRE
ABARFRS

2003-2004F X FIREH ®
BEA DoATE R A

AR 0 WREXRER

3 A% BT Do fTiE At
WiEEH R
O WESERSRE
£  WEERXMAE
MERERE
AT RAT £k
PITEF TR

H1AZT AL BT EELAZHARER  REFRFELWLITEHK

- Page 188 -



3.2

3.3

3.4

3.5

3.6

3.7

3.8

4. MFF

4.1

4.2

4.3

4.4

BBALEIE) ~ BAEMREF ~ R TERWITITH G 4 -

EEEE®R
W1AZ8 AL CBM TS AREFARRAR2AEERINEH £ 8
AHEEARBERAN T - BT - TR SR TEPITHIE -

TERBRHEH

HOA2AZBRATEERFFRTEHR BNARTEARELAIAE
B BB ARBELE TR - FHRFTEMHI12A8H -
CHAG

H1AZE8AL LBHMT8RAG - AGBMEERETELMAMEMR
BN R HM G ERRTHRE - G RB PO LRNERR
£ ACHERMS T ES BRI ikl e

kEEERE

A8 H22ABZMT1AGR - BHREAETHNRIERFT G REH
FTEhiEHE -

BRREREALENERS
SHAIA2TAATATAE BH T2RE#H - B YR RR B LM eEsF
HEGEAREY, LEBTM TEHREHAER SHRAERLAGH
W% o

ARER®

Aoy T B REHBEANTE ERMBSC AR ALHAGEY £
B ARk o

#WFRE
A9 A 21 BRAT o Ba) ARG AT B ERM R A EEREN
TEFR

SRR FERIEFROH AN R R R 4R R b KA R

Fr ko

LEETHFHANR LB T -HBEAFHSF 180 T B AATHB

500 T(REEHABHE 00T FEFEHCFEE20 L) FHEHEAN

B 100 T -

AEEEOTEE LSRR KA FECRESE - KEE R E

HODHFKE -

A R AR R =AM F 0 EAE S G A RBEI IR

TR B RIRAE 24 0 R85 BB 10, 820 TiEE A% s A G4 e i
- Page 189 -

A
[
o
oo
o =+
& @
Q—_h
o O
3 3
0 -
O
=




& o

4.5 AREEZEREHEATFAORT TAHHIEHS T REMBLIR

5. TAEEI AT

5.1

0. 2

5.3

5.4

2.5

=2 gy 3

5. 1.1 A& 2001 56 A 17 B BTG EATHH T Lo ia
B ¥4k Tk % ARk Para Para # | W R &k Pk SAS
#9208 AEXMLE TihbMRagskksd ) o RacskEd -

5.1.2 AERESEFLEAMEH 5 A3l B THERARER | S5
00 £ M TR [RAERFITH ] AREL L IE  RE SRR
BERMBE BISRTRMEE 10 AE 11 AMR - s M TR
BEAEGF VSRS L EMRENRE  REREL —BERRE
Gt o B EM TR B BIFR LA L AREREREH OH
HAE -

B PR R B E A A

5.2.1 W AAFEGHE  RMEFREAEL-

5.2.2 A&k 2448451 A 24 A R RE KFHEFREL
AGuistREkzBhbee8E -

5.2.3 i TR-LHOEINEHA6 A28 BB AFXA4LE
CHEHFMO A9 BFRARE -

5.2.4 A4 %A 2R HE T A 29 8 RIT HUF i 8l & Roarbisty
B AREANESH R AE RN

525 4448 A28 £33 ARITHNEHFEERRE ATASIATHSA
J§ e

BE G
IZ R A SR TR ET  BARE L AN SEHEAETHHAE
,i%ﬂ

AMUEA R R
M=l = A EARKE D4k # 2002 4 12 A 15 B RFT - £33k
HLAREREERTRTR &L -

A R
5.5.1 TAEMGER, LHBTHMEFELEETH REAEATAR

- Page 190 -



0. 6

BMEEREN ACEHMERCH FHAL -
55,2 ARERALHSESMZES:
(@ AMAMBRBRYFACLGHTAGHLSACBEENK
WA, RERAAITERHARFMALE -
(b) HMSABEMYEHEFEOBAANBLH G EERME
Tw o ERERMELAK, RKEAAIZEHAIHAL
;,\F,- o
© z%ﬁuami¢ﬂ$ﬁuumW@ HA R SRR
Haldk > 4 ¢ "Bidifil ~ =3k o AT K KE B¢
WHEREFAERK T MU RS R AR ERGH
AR A o
@ AIA2NBRRARFTFAET LEFFHEAERFHH
THEMBFERETRE -

€8 FHa
5.6.1 X8 A 208 AECHEAKIBA-FEEHIA -HBEEH 23
A(HPEALBETETH) 4460 A

5.6.2 # 1 A 25 A X 26 A MV WG RTCEBER LA IEEER
REZAMERMBI - H4b BBACHAEHE » RE|FHMWAAE -

5.6.3 31 A298 -6 A6AA8A 11 BL%#T 3L FiliiihiE
BETARIMPAL  EHREE> LT RABMBELRE - T L
HERAWE RAAMEE -

5.6.4 AFEF BB B _EE=FACHBRFM EHA=H
HFELXMEE -

9.6.5 A3 A 15 BAMNEEMMBRTYRITHEHRER S

5.6.6 % 5 AE T ARy " EH§2%"% 2003, = PowerPoint A
Dreamweaver $k 1 3g4% -

5.6.7T #6A228Z7H 1T AMBEa T(CREAL) Uiy » Lldr
TR BB > MBI, THEHZ — o

F—fp sk A S

H : 2003 -6 A 228 (2#A)

2k DRGSR

FHRAEE O HAEPLEARMBRSRE
A ARERBRERMTBERF4L

EHNE REASLEHMARNAG - BARRE - BRHAAE
fg Fa il o

- Page 191 -

)
1]
o)
35
& @
Qq\
® 0
3 3
o -
O
=




5.7

5.8

2.9

PN RERUE 3 £

A 3 © 200346 A298 (28a)

EWAH 0 WERBRMRARA

EHNE  RERSEEAEATARNEANETERE
iﬁo

o =8 TR A e KREF G, RFAFA

2 20034 7TA 138 (EHAB)
¥ D RBFPEEARRAFORE AR

FwNE ¢ WEEEE M A RAR G —# T £ 14 ReH
HBRAESHRFRAMAGNL - FIIFREF LY
Yo T BRFEERILRAT -

Fogah o R

a4 D 2003 FT7TH1TH (E#mw)
Mo 2 PR R IIETE

EHANE 2 FERALEL R4 R

AR EFS 4

5. 7.1 RE4ARIEEITEGHERN » S8 - HE Ak -

5. 7.2 A7 [MBLI NS FHEIN  F—AR_BMOIFAZ AR
8 At - hTiEdMa [HEL] FELEFHEHAN  FF
HAARTUMBEE Y4 MRAIFATEDHZLE - FTRAAR
B o sbob o AL ES -

BER

5.8.1 ©i—AMEREMNAGEEREEFOMATH Bt 23]
EE R R

5.8.2 4@ d A ARERE  AERERICRAFAGRLIR
5 e

5.8.3 REAHFEHRMA S —AXHAR » AR KA XM~ 7 FFHAL
R R IE 6Y S
5.8.4 AR —twmEBRFRE -

ER AN

591 HE-_TR=FERCHE T EA_AHFTLETH -

5.9.2 Mk FFEAGoMme MmNt EATFE (4 "Bid
W~ Mg AFRERGEM S SRR SRS -

- Page 192 -



5,9.3 M £ 8 A 16 A1k » AR ASFHFEH/E P HITEIFN S 100%
By h G % 4 59% -

5. 10 8F#E
BEETROILEN  SOMMME ST AME LA 2NN
LM ERSE  WRRIT M HEEKI

6. BEAFEE®  FEFFACAL G40

6.1 ABFFHE
6. 1. 1 #E4ETRAL

(a) #¢ikH s DOAEREMERSRE
(b) “EEBEEFEFE COREH
&)%ﬁﬁ%mi$@1m0ﬁﬁ&AMJ T 5% &
@ 32rEREEETEE oM RBERRSWRE

6.1.2 EIEEHER

(@ "H#HKE, THhy @ WERERHREEA
(b) TAeitd4migss P M RBREEKE
(c) HF ikt D AT RIB1S 3 4R B

A
)
o
32
L
o =
® O
S 3
e
O
=

6. 1.3 FHFM A
@ BHEERKRTEN F R HH
(b) +AMEFFERHSSHIAER LR
() MEHFFHSOMEE B REELEATF AR
"Bid #Z#6 ~ =3k
2R : 8HI148
BEEZGEMELE | FRE
AREEhELR ¢ XBR

6.2 ot
6.21 CHWHEKPBEACRRARFTETC LEFFHEAETFEF
FREALMBMEREREZR OB E 0K -

6.3 WHEEH

6.3.1 HEFFHEAFEFFNE
& AR e

- Page 193 -



AHHBRFTEALELZARKRTEARARTERTLERAFSLUR

20031418

PR B R

20031 H 118

2003 & SF il @ LA Ay

2003 414 188

PR RFi AT o 200341 A 24 8
&AMk, Th% 2003 41 A 26 A
FREFEF A ARM f3Hs 2003 1 A 278

e F T - “Tips to Get Fund”

2003 2 A 20 A

P, S ARREE

20033 A8 A

Fr il et T RS NE

200343 A 158

P TS

2003 -3 A 28 &

PR ER A

200374 A 12 8

oy

22 ) ISR

20034 A 1218

2o B R

2003 4 A 26 A

& R AR 2003 -4 A 28 &
REFRERG-ABMALISE 2003 =5 H 10 &
RN RS 2003 5 A 10 A
RIS AR 2003 5 A 178
A A R 2003 45 A 29 A

F2003 A mFFRR ) F—ReHBHe

2003 46 A 14 8

BEBREEFRITER

2003 %6 A 21 A

PR WMHFRRR

2003 6 A 28 A

HKJC Visioning Forum

2003 6 A 28 &

< Mok, FESE, SRR ARSI E

2003 7 H 5 8

AR AR FIRE, A AE DR 6 8N 48

20037 H 68

PR & o YOkl ]

20037 H 128

I A RE A TR

20037 H 198

R R R R AR

200347 H 298

ERGE N

200347 H 30 B

AR R SRS E sk TBid i - =43

200348 A 148

BEDRKTITANNG

2003 8 A 208

6.3.2 &%

WA o Fira

R kAL 4 200341 A28
¥ 8 AL HH B 200341 AT8
R LA RHAE 2003 =1 A 10 &
E SR AT #r itk 200341 A 11 &

- Page 194 -




¥ F R LR | 2003414118
W E R R R AT 2003 1 A 16 B
R SLIRAR A 200341 A 178
& R S 57l 200341 4 25 8
& E A R & 2003 41 A 26 8
Tl THMERE ) HEZRRE R 2003 42 H 13 A
TER P | FHREH LE 200343 A 16 A
ZAMAE B L&US s b 2003 43 A 18 &
T % # more ity HovillERAR T 2003 3 A 29 A
) M FAEIE 2003 APl 2003 =4 A 27 &
TR TEARBRLEAKRE, MFL WA 2003 %4 A 27 &
AAGBAARERE QK KTy ~ k3 2003 %5 A 25 A
LI S AP % H D 2003 -5 H 28 A
B At Oy 44 2003 £ S HAEH 5% 2003 %5 A 31 &8
HEfraeik Mrw 2003 6 H 4R
EMEE - "ERAES" B FARAORROUEREA |BF 2003 -6 A 18 A -
HAIAHWA Al 22 M FuRE Kl 2003 % 6 A 28 A S
TARAZA, WER B 2003 4 6 A 30 A % §'
19 @ 4 Py 2003 47 A 12 A ® -
T2 A ERME, AT 7 20037 A 198 2
FHohied) ) BKiEH s A 2003 7 H 20 8
THEFE ) FREH Tl 20034 7H2TH
E A A LB 200348 A 38
2003 # % %Kik 8 ¥ 2003 -8 A 16 A
M % £&% ) Fun Fun X A %A . 2003 48 A 17 8
M stfo ) MR ki 2003 48 A 24 A
2003 F &8 FRE & 2003 48 A 24 B
2 F g KR KFuls 2003 48 A 24 B

6.3.3 SMREA

&0 44 XY SkAT A M

(HQ -~ a#t) i mEdmd 8 4R AR AL 2003 42 A 23 &
P3G, AT FLERAE TEHTFE 20033 H 98
M FaminRe AR, EHRXK FhTFHE 200345 A 18
FHFEME S BTy FihFFHE 200345418

- Page 195 -



7.

TR AAER i B TamEys L fbRRAEREd ¢ 2003 45 A 31 8

-

iAW R RiTHE THREARR, |[CReAMITEKITH 20036 H78

11 3844 % 2003-2004 F R AL (Y EH TR 2003 46 A 21 A

AR R G TS 2003 =6 A 29 A

ATESEC #1616 38 % st AIESEC 2003 %7 A 26 8
4o bk B ok

SRR FBTEFELANROBE - LYoy F W E I BEERE K
IS o HiRlde ok o AR NG B BRSO M 609 SR AR BI85 ARIRATRAT 0 B
B RE - WEAME A FHAREEFRMRA B AL T vAALE R
R AARCEAHME BOMESRER D L5 -

ANEBRERERL-_EE=FENTR - ETRTHOFLT » 2G445F
Heh ey HITHHEHB RS ERABATER S  F 0 TR AF—1EEF -
Jodt o AAHOBMEARCHHE - F4h AATRAOARERBRESRMTRE
KB ST & R3GH » ABBHOM ARG 135 BHAA S FIEE
HoATFEEAALK R AATZSH#HERMEAN e RERKRS
HE  METLTAANEAMEREELFNE G LAREY » RAREZELEE
P

et RAHRREMFFUE > SHACECRAMRD SR - REEEFR
BB BB RIITER A RO R G o) Ao SR - s AAZZARE
by S A5 AR AR KA B R R A AL B ATIA A B3I SOA R AT -

Wtk BREHAERAMEIN — E AR A BB AANEALE R ~ T FRAKL
A F A RRARIRFURAT & B4 > FIFRAT WA ¥
RTAEWN—F- ERBOGA T KRAMSS L5 RS E N O THEE
FE S R AR AR S LA 2y 0 AR FHRELSR L RHLE
F A RRMIKFZT)

FRIA
EHEFHEEK

- Page 196 -



Hong Kong Junior Chamber \\. \ ¥

@ The 38" National Convention N E’s‘(

el Hosted by Peninsula Junior Chamber
September 26-28, 2003 R —

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER

1. FOREWORD

2003 marks another tough year for both Hong Kong and Dragon Junior Chamber. Not only
does the downturn of the economy continue to haunt us everyday. we are also faced with an
extremely contagious disease that keeps us apart for more than a quarter. The Chapter was
almost grinded to a halt. And yet | am glad to see that despite all the hardships, the board
members together with OC members of all projects continue to make progress. That is

exactly the kind of Dragon spirit that we need nowadays. This is where true leadership

shines.
g
2. ORGANIZATION 5 g
2.1 The 2003 Board of Directors g g
President Paul Chow ok o
Immediate Past President Peter Chiu =
Honorary Secretary Bowie Fung
Honorary Treasurer Andy Lam
Vice President (Membership Affairs
& Leadership Training) Calvin Cheng
Vice President (Community Services
& Economic Affairs) Oliver Ng

Vice President (International Affairs

& Public Relations)

Assistant Vice President (Leadership Training)
Assistant Vice President (Economic A ffairs)

Assistant Vice President (International Affairs)

Other OfTicers:

Commission Chairman (Membership Aftairs)
Commission Chairman (Public Relations)
Commission Chairman (Community Services)

Officer (Membership AfTairs)
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Officer (Editorial)

2.2 Advisors
Presidential Advisor
Presidential Advisor

Presidential Advisor

Raymond Wong

Almond Li
Senator Arthur Lui

Senator Tony Tsang

2.3 Special Committee Chairman

Senior Members Club

Senator Eric Poon

Long Range Planning Committee Senator Dennis Mak

MEETING

3.1 Board Meetings were held on the second Tuesday of each month. The exception was

July Board Meeting which was held on Thursday 10 July, 2003

3.2 Monthly Fellowship Gatherings were held on a monthly basis.

opportunity for the board give monthly reports to the chapter’s members and a chance for

members to meet with each other:

January Talk give by Mr. Lai Kwan Hung on Fortune in the Year of
Sheep

February Three Dragon Bonanza 2003

March Seminar on Marketing and Branding given by Almon Kwan

April Joint Monthly Fellowship Gathering with Bauhinia Junior
Chamber. Seminar Topic was Health Quotient. Speaker
was L% #

May Monthly Fellowship Gathering — Karaoke Night at V-Mix

June Joint Monthly Fellowship Gathering with Island Junior
Chamber

July Joint Monthly Fellowship Gathering with Lions Club of
Hong Kong and Mainland China. Topic  was:
"Recognizing Excellence in Corporate Governance:
Involving Community-wide Participation"( 4 £8 #2 3, 4 8]
b RS S R).
Speaker was Carlye Tsui, CEO of The Hong Kong Institute
of Directors.

August Joint Monthly Fellowship Gathering with Harbour Junior
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Chamber

3.3 Long Range Planning Committee Meeting was held on 21 June 2003. Many topics were
discussed including non-profit organization status, Board of Directors structure,
membership and training. Details are included in the message from the Chairman of the

Long Range Planning Committee.

3.4 The Annual General Meeting will be held on 16 September 2003 at Miramar Hotel. The
2003 Board of Directors will give reports on their respective areas. The 2004 Executive

Committee will be elected during the Annual General Meeting

FINANCE

The Chapter’s financial condition remains sound and healthy.  All the projects were
completed on a self-financed basis. Financial reserves remain strong. The Fund Raising
Project — Summer Orienteering which was held on 20 July raised $8500. Despite the less
than perfect weather condition, 4 teams from NOM and other Chapters participated in the

eventL.

Tax Exemption under Section 88 of the Inland Revenue Ordinance

A letter was filed in August to the Inland Revenue Department to apply for reinstatement of
Tax Exemption under Section 88 of the Inland Revenue Ordinance. As of this writing, the
tax exemption has not been granted. We have made this a very high priority and we will

continue to pursue this reinstatement.

PROJECTS & ACTIVITIES

5.1 Economic Affairs

The EA Project for 2003 is PRD (Pearl River Delta) Campaign. The goal of this project
is to help business and social entrepreneurs to capture PRD opportunities and create
positive change. The role of Dragon is to act as a facilitator to converge resources from
the public, private and academic sectors as well as, through its international network, to
enlighten an international perspective. The Explore PRD Campaign helps participants
(SME owners, young professionals, university students and anyone interested) to explore

entrepreneurship and development opportunities emerging form the PRD integration.

- Page 199 -

X
()
o
e
AT
a3
® O
3 3
b -
(@)
=




5.2

The campaign consists of 4 events. The first event was a campaign kick-off cocktail
reception which was held on 30 June 2003 at the Hong Kong Polytechnic University.
The guest speaker was S. C. Liu, Managing Director of Pearl River — Hang Cheong Real
Estate Consultancy, GuangZhou. The theme topic was PRD Integration — Opportunities
Ahead where S. C. provided insights on roles of Hong Kong professionals in various
development stages of Pearl River Delta (PRD). It successfully attracts more than 50
representatives from JC, universities, and other professional organizations who were

interested in PRD opportunities.

The second event is an interview with S. C. Liu. S. C. is among one of the Hong Kong
pioneers to start real estate business in China.  S. C. will talk about how to build a service

business and what opportunities are available.

The third event is a seminar jointly organized with Hong Kong University of Science and
Technology (HKUST). It will be held in October. The theme of the seminar is
tentatively set to be IT Industry in PRD. Speaker will be VP (R&D) of HKUST.

Additional speakers are to be confirmed.

The fourth event is a field trip to GuangZhou. [t will be held in November. During the
trip we will visit large factories and service industry establishments. Through this trip
we hope to provide an opportunity for professionals and business owners who have

already established their business in PRD to share their experience.

Public Relations

Through the Explore PRD, Health Day and various visits we have made contact with
various external organizations. We have also established close relationship with some of

the co-organizers. They include the following:

China Business Center, Hong Kong Polytechnic University

Global Entrepreneurship Monitor, Hong Kong

Computer Science Department, Hong Kong University of Science & Technology
Guangzhou MyTopHome Co., Lid

Hong Kong Chamber of Commerce in China - Guangdong

Liaison Department, Guangdong General Chamber of Commerce

Pearl River - Hang Cheong Real Estate Consultancy

PRD Foundation

SAE Magnetic
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5.4

Yan Oi Tong
Wyeth
Lions Club of Hong Kong and Mainland China

International Affairs

We are glad to report that the donations that we raised for our sister chapter in Philippines,
Meycauayan Jatad JC, has reached their hands. Even more excited we see the fund being
put into their chapter and the community. Two projects have been implemented so far
through the contribution. One was the gift giving project to the less fortunate residents of
Meycauayan in the last holiday season. The second project was the induction and turnover
ceremonies of the 2003 board of directors which was held on 30 March. Currently they
are busy preparing for the upcoming Cebu ASPAC. I have confirmed that they will
attend the Cebu ASPAC.

We received a message from the Immediate Past President Kenta Kawazoe of our
friendship chapter Nagasaki JC at the beginning of this year that Tsukamoto san was
elected as the President of Nagasaki JC for 2003. We have also sent our organization

chart and year plan to them.

We are planning a trip to visit our sister chapter in Korea at the end of this year. More

details will be confirmed later.

I and our Vice President Benjamin Kong will attend the Cebu ASPAC which will be held
between August 28 and 31. We hope to meet members from our sister chapters,

friendship chapter and other chapters in Asia Pacific.

Membership Extension

Dragon has made tremendous progress in ramping up our recruitment efforts.  To date we

have 3 PM’s and 10 PPM’s bringing the total to 13.

We have also made significant improvement in bringing PM’s to JC. We conduct a PM
interview with each new PM’s in an attempt to understand their needs and expectations,
introduce them to the Dragon Junior Chamber and also communicate to them our
expectations. We have also prepared a PM kit that includes an introduction to JCI,
HKIJC, Dragon Junior Chamber, a contact list, our Board of Directors, induction process

and other useful information. For the remainder of 2003, we will further formalize our
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membership record keeping process. The idea is to provide better training to members
through goal setting, progress tracking and evaluation. We will utilize information

technology to help us to achieve this goal.

We have also been holding regular Yum Cha and Happy Hour activities so members can
gather and chit chat. This has proved to be very effective in bringing PM’s and PPM’s to

get to know our members.

We have also strengthened our relationship with the Senior Members Club of the Dragon
Junior Chamber through joint gatherings. Five of such gatherings have been organized

so far.

5.5 Leadership Development

Due to the outbreak of SARS, we have delayed our flagship Geared Action project to
November of this year. Our AVP LD will form an organizing committee very soon to
resume momentum on this front. We are considering altering the format of this training

as we have seen a lot of similar activities out there.

We will also organize a training program for our PM’s to better equip them with JC

knowledge.

5.6 Publication

We are planning to publish 2 issues of DRACO this year. The first one will be issued
within September. The second one will be issued in December. Our Honorary

Secretary is putting a lot of effort in producing the DRACO.

5.7 Community Services

This year, our focus for the community service area is on elderly affairs in which our
objective is to enable them to remain members of the community for as long as possible
and caring for the elderly. We would like to provide a sense of security, a sense of

belonging and a feeling of health and worthiness to them.

Therefore, from March, we had the idea of delivering the health and medical information
to the elderly through a health talk. We will jointly organize a Health Day with Yan Oi
Tong and Wyeth on September 20, 2003. There will be psychologists who will talk
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6.

about anti-depression for the elder. The speakers will talk about common psychological
problem facing the elderly nowadays and how to avoid them. Nurses will be on site to

provide basic medical checkup for the elderly.

5.8 Records & Recognition

A number of awards will be proposed for presentation at the end of this year
e Best Attendance Member

e Outstanding Prospective Member

e  Qutstanding Member

e Outstanding Project Chairman

e OQutstanding Board Member
INVOLVEMENT WITH JCI, NOM AND OTHER LOMS
6.1 Involvement with NOM
Greater China Entrepreneur Summit Chairman Kennedy Wong
Greater China Entrepreneur Summit Sub-Committee Chairman Andy Lam
6.2 Involvement with other LOMs
We have organized Three Dragon Bonanza with Kowloon Junior Chamber and East Kowloon
in February. We have also organized Joint Monthly Fellowship Gathering with Bauhinia
Junior Chamber. Island Junior Chamber and Harbour Junior Chamber.
CONCLUSION AND ACKNOWLEDGEMENT
The Chapter did very well on the Explore PRD project and has made significant on the Health
Day project. We have made significant progress on improving chapter administration and
making sure we do the proper filings on time. As such our LOM Efficiency Index has

improved significantly compare with last year.

1 would like to extend my sincere appreciation to my Board of Directors and officers, NAEO

NVP Lau Wing Hong, Presidential Advisors Almond Li, Senator Arthur Lui, Senator Tony
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Tsang and Immediate Past President Peter Chiu for their tremendous dedication and support.

Their refusal to stop during the hard times really impressed me.

I would like to thank our Past Presidents and Senior Members for their relentless support to
Dragon. They have provided me with the guidance and advice that I needed. They will
never hesitate to help when being called to do so. They are vivid examples of the most
significant tradition of Dragon — brotherhood which has been binding us together for the last

23 years.

I would also like to thank our National President Senator Alice Liu, NOM officers and other
LOMs for their support to Dragon this year. They have certainly made my JC experience a

warm and memorable one.

Paul Chow
President

Dragon Junior Chamber
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Hong Kong Junior Chamber

A% B
The 38" National Convention \\. a\ﬁé
A

Hosted by Peninsula Junior Chamber
September 26-28, 2003

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR
CHAMBER

FOREWORD
2003 has been an enriching year for me and the Chapter as a result of the full dedication and
support of my enthusiastic Board of Directors, Past Presidents Advisors and Fellow

Members. It is indeed with greatest pleasure to submit my report of 2003 as of August:

ORGANIZATION
2.1 Board of Directors
President Heman Lam
Immediate Past President Elisa Lau \%J
Honorary Secretary Sali Choi E-F E
Honorary Treasurer Wong Gee Fore % g-
Vice President (Membership) Josephine Tang 2 3
Vice President (Business, International & Vivien Wong ! é
Public Relations)
Vice President (Individual Development) Victor Wan
Vice President (Community Development) Gavin Tse
Director (Business Affairs) Perlman Lau
Director (Community Development) Danny Li
Director (International & Public Relations) Timothy Lok
Director (Leadership Development) Anson Chan
Director (Publications) Sarah Ho
Director (Record & Recognition) Tony Chow
2.2 Appointed Officer (with no voting rights)
Presidential Assistant Mira Yip
2.3 Appointed Advisor (with no voting rights)

Presidential Advisor

1987 President Senator Petrus Yung

Presidential Advisor

1997 President Christina Ng

Honorary Legal Advisor

Hon. Life Member Duffy Wong
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Honorary Auditor Tony Kam J

Special Committee/Commission

Long Range Planning Committee (LRPC)

Chairman (2003-2005) 1985 President Adrian Hung

Committee Members 1983 President David Lee

1992 President Dave Ho

1997 President Christina Ng

National Vice President & 2001
President Lau Wing Hong

Immediate Past President Elisa Lau

Ex-officio President Heman Lam

Information Technology Commission

Chairman Raymond Chong

3. MEETING

3.1

32

33

34

Executive Committee Meeting

The Executive Committee Members will meet one week before the Board of Director’s
Meeting to review progress and discuss strategic issues for the year. So far 8 meetings

have been conducted.

Board of Director’s Meeting

Board meetings have been scheduled to conduct on the 2™ Friday of each month and 8

meetings were conducted with only one delay.

Long Range Planning Committee Meeting
4 meetings were scheduled for this year to review and to make recommendations to the

current Board for improving Chapter’s management and training opportunities. So far 2

meetings were held.

Fellowship Gathering

Formal gatherings were held every month. Joint Fellowship Gatherings were
organized with Kowloon and Dragon Junior Chambers in February; Harbour Junior
Chamber in July: and Four Chapters Joint MFG in September including Bauhinia, North
District & Apex Junior Chambers.
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3.5 Mid-Year Evaluation Meeting

The Mid-year Evaluation Meeting was attended by Board of Directors on July 20 to

evaluate activities of each area, progress as well as rooms for improvements.

3.6 Annual General Meeting
The Annual General Meeting is scheduled on September 21 2003 for receiving reports
from Board of Directors 2003, receive and consider audited financial statements for the
year ended December 31 2002 and to appoint Hon. Auditor and Hon. Legal Advisor for
2004.

4. FINANCE
The Chapter remains financial sound and healthy. All areas have been able to control their
expenditures as per budget set forth in the beginning of the year. Most of the projects were

completed with either surplus or break-even. The membership fees maintained as per 2002.

Fund raising program was successfully held in May with over HK$18,000 raised. The
amount generated will be mainly used to subsidize the expenses from the Chapter’s official
publication - CHANNEL & SATELLITE.

5. PROJECTS & ACTIVITIES

5.1. Administration
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—  With the assistance of Honorary Secretary Sali Choi, all Board Meeting Minutes
have been presented to all Board Members at the right moments prior to each

Meeting for review.

—  Compilation of Administration Handbook containing full details and up to date
information of our Chapter, Hong Kong Junior Chamber and Junior Chamber
International is well under way. Immediate Past President Elisa Lau is in charge of

this project and the completion date is targeted before the end of the year.

—  Our deepest gratitude to the support rendered by Hon. Life Member OK Yung for

contributing her space free of charge to allow the Chapter to keep the past records.

—  Nomination of 1997 President Christina Ng for Senatorship, and we are awaiting

result from JCI regarding our Nomination.
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5.2. Publication

—  Four issues of official newsletter “CHANNEL” and eight issues of internal
publication “SATELLITE” were planned this year. Two issues of CHANNEL and

four issues of SATELLITE have been compiled and sent to our members.

—  Beginning of this year, an Editorial Board was formed with members including

1999 President Alvin Chu, Senior Member John Carmo, Immediate Past President

Elisa Lau, Honorary Secretary Sali Choi and Publication Director Sarah Ho.

5.3. Information Technology

—  The enhancement of the functionality and comprehensiveness of our Chapter
website has always been our objective. We shall review and incorporate
modifications to the schemas prepared by NVP & 2001 President Lau Wing Hong

so as to ease off the administration work load of various functional areas such as

Membership, Records & Recognitions.

5.4. Public Relations

—  The Chapter has organized fellowship gatherings each month, both formal and

informal for fostering relationships among all members.

Event Date Proiect Chairman
Januarv 10 LOM Inauguration Ceremonv | TimothvIok |
Februarv 8 New Year Bonanza' Sarah Ho
April 30 Overview of Human Resources in Ken Choy
China
Mav 31 CashFlow 101 cum Fund Raising Timothv Lok
June 4.14 Badminton practice sessions Ken Chov
June 27 Stress Management Christina Li
Julv 19 Joint Gathering with Harbour JC* Joio Man
August 23 Bowling & Business Seminar Dannv Li
September 21 | Annual General Meeting’ Jo Chan (0OC)

! Jointly organized with Kowloon & Dragon Junior Chamber

? Jointly organized with Harbour Junior Chamber

* Jointly organized with Bauhinia, North District & Apex Junior Chamber
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—  Our Chapter uniform has been redesigned to promote a unison image. The design
has incorporated the Hong Kong Junior Chamber blazer design with the add-on of
accessories such as ties and scarf. Close to 20 members have already taken

measurements and it will be ready hopefully before National Convention.

5.5. Membership

—  Membership Status

January 1, 2003 July 31, 2003
Full Members 45 42
Prospective Members 12 12
Senior Member/Hon. Life Member 13 13
Total 70 67

—  From January to July 2003, we have experienced a total full membership drop of
7%. This is primary due to tougher economic environment, thus longer working
hours and therefore less time devoting to Jaycee life resulting in leaving the

Chapter. There were members who left due to migration to other countries.
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—  Membership Directory has been continuously updated and send to members.

5.6. Records & Recognition

—  The Chapter’s internal award manual has been revised and adopted by the Board
of Directors. The award presentation will be held in December 2003. Most
Progress Member Award has been added to encourage the members’ personal

growth through their dedicated efforts in project participation.

—  To encourage members’ rate of participation, we have continued with our Mileage
Scheme. The Scheme has been updated and coupon redesigned by Records &

Recognition Director Tony Chow.
—  With the support of Vice President Josephine Tang and bid-book coordinator

Edmond So, bid-books were compiled and submitted to both ASPAC the National

Office on schedule.
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5.7. Leadership Development

To continuously develop the leadership training area,

launched/planned the following projects:

the following projects had

Event Date

Project

Chairman

January 11-12

LOM Officer’s Training School

Facilitators:
1987 President Senator Petrus Yung

Senior Member Crystal Chan

Victor Wan

January 12

Parliamentary Procedure Workshop

(During OTS)
Speaker:

National Executive Vice President

Senator William Kwan

Victor Wan

April 12

Supervisory Skills Workshop
Head Coach:
1987 President Senator Petrus Yung

Assistant Coach: Training Development

Council Chairlady Scarlett Wong

Anson Chan

April 18-20

Success Dynamics V
Head Coach:
1988 Senator Paul Chan

Assistant Coaches:
1987 President Senator Petrus Yung
Senator Shelina Chung, Andrea Suen, and

Vivien Wong

Christina Li

October 25-26

Pathway to Success

Coaching Team:
1987 President Senator Petrus Yung,
David Chung and Crystal Chan

Victor Wan
(Supervising
Officer)

5.8. Community Development

—  Our relationship with Kwun Tong District Office was further enhanced through their

invitation as one of the participating organizations to their Kwun Tong District IT

Carnival which was held on 22 February at Kwun Tong Tsui Ping Road Playground.
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—  We have scheduled to launch the program - The “Environmental Protection from
Home Exhibition and Seminar” with the purpose of advocating “Environmental
Protection”™ through practicing in daily life at home in the Hong Kong community,
which we believe to be one of the most effective and instant way to help preserve
the global resources and local environment. The target date of the program is

November 9.
5.9. International Affairs
—  The visit of delegate from one of our Sister Chapters, Ipoh Junior Chamber of
Malaysia, which was originally scheduled on March 23, had been cancelled due to

the outbreak of SARS.

—  Vice President Vivien Wong, Director Perlman Lau and member Shirley Mok

together with myself will be attending ASPAC at Cebu, the Philippines.

5.10. Business Affairs

- A series of Career Advancement Workshop has been launched / planned with the

aim to equip the skills of our members and friends and further enhance their

A
1]
=}
v
A
g =
o 0
3 3
D=
(o)
=

competencies in facing the increasingly challenging career life. The date topics and

their corresponding speakers are as follows:

+ Upward Management, by Past Presidents Senator Petrus Yung and Eddy Wu —
June 21 at JC Office;

+ 7 Habits of Most Effective Managers, by Senator Raymond Lam (licensed

trainer for 7 Habits of Highly Effective People) - August 16 at JC Office

+ Managing Change, by Past President David Lee — October 11.

— A forum / business seminar has been planned to launch on October 25 with the topic
of “The Outlook of Hong Kong Industry™. The aim is to provide young executives
with updated information on the impact and opportunity on the Hong Kong
Industry with the latest development of the Greater Pearl River Delta concept. the
progress of CEPA and the commencement of the Hong Kong, Zhuhai, and Macau

Highway.
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6.1

6.2

INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

JCI

PRIME Course Macau Head Coach
PRIME Graduate in Macau

PRIME Graduate in Macau

PRIME Course in ASPAC Attendee
ASPAC Attendee

NOM

2000 President Senator Rose Mao
Wong Gee Fore

Danny Li

Shirley Mok

Vivien Wong

Perlman Lau

Shirley Mok

Senate Screening Committee Member

1987 President Senator Petrus Yung

Convenor, Constitution Review

2000 President Senator Rose Mao

Training & Development Council Chairlady

Scarlett Wong

National Membership Director

Ann Ting

2003 Inaugural Ball Chairlady

1997 President Christina Ng

2003 Inaugural Ball Organizing Committee

Ann Ting

Christina Li

Daniel Wong

Danny Li

Suki Mak

Prospective Member Orientation

(Guest Speaker)

2000 President Senator Rose Mao

Prospective Member Orientation
(Guest Speaker)

1987 President Senator Petrus Yung

NOM’s “You and I Bring Hong Kong Back
Campaign” Organizing Committee and Master

of Ceremony

Wong Gee Fore

Ten Outstanding Young Persons — Publication

and Judging & Nomination (Deputy Chairlady)

2000 President Senator Rose Mao

Ten Outstanding Young Persons — Publication Sarah Ho
(Sub-Committee Chairlady)
Ten Outstanding Young Persons —Judging & Suki Mak

Nomination (Sub-Committee Chairlady)

Award Judges for 38" National Convention

Immediate Past President Elisa Lau

Sali Choi
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6.3

6.2.1.

6.2.2.

6.2.3.

6.2.4.

6.2.5.

6.2.6.

6.3.1.

6.3.2.

Qur Chapter had 23 participants attended the NOM Inaugural Ball held on
January 18 2003 at Hong Kong Convention and Exhibition Centre and we won

the Highest Attendance Award.

Co-organized NOM Recruitment Seminar with Peninsula, Lion Rock and Yuen
Long Junior Chambers on March 8 2003 at The Boy’s and Girl’s Clubs

Association of Hong Kong.

5 members attended the seminar on Entrepreneurs in Action with World
President Bruce Rector as platform speaker held on 25 January 2003 at Hong
Kong Convention and Exhibition Centre.

Being the supporting organization in the Brighten Hong Kong Campaign

6 members attended the NOM’s “You and | Bring Hong Kong Back Campaign™

of which our training program Pathway to Success has also been listed.

5 members attended the NOM’s Recruitment Seminar I1 which was held on July

52003 at Hong Kong Convention and Exhibition Centre.

OTHER LOMS

Joint Projects LOMs Involved

Three Dragon New Year Bonanza Kowloon Junior Chamber &

Dragon Junior Chamber

Peninsula Junior Chamber,
Lion Rock Junior Chamber &

Yuen Long Junior Chamber

NOM Recruitment Seminar |

July Monthly Fellowship Gathering Harbour Junior Chamber

Annual General Meeting cum Monthly | Bauhinia Junior Chamber,

Fellowship Gathering North District Junior Chamber

Apex Junior Chamber

NVP & 2001 President Lau Wing Hong, 1999 President Alvin Chu, Immediate
Past President Elisa Lau, HS Wong Gee Fore, BAO Ken Choy, LDO Edmond
So, AO Jo Chan and myself together with our cheering team members HT Sali
Choi and NMED Ann Ting, participated the Inter-Chapter Badminton
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Tournament organized by Peninsula Junior Chamber on June 22 2003. The
Chapter had won the Highest Participation Award and Best Cheering Team
Award. Jo Chan was the winner of the Women® Single and myself, the 1*

Runner up of Men’s Single.

CONCLUSION & ACKNOWLEDGEMENT

2003 is a year full of challenges, with the unemployment rate at its all time high, the
outbreak of SARS, the insecure sentiments of the general public, longer working hours,
have all been contributing to one of the toughest time in running Non Government

Organizations.

To me, year 2003 has been filled with a mixture of excitement and sweat, and a lot of
stretching both physical and mental. To my ever enthusiastic Executive Committee
Members and Directors, I would like to express my eternal gratitude from the bottom of
my heart for their endless support, dedication, devotion, and understanding. Without

their efforts, we would not be able to launch our programs in midst of challenges.

I would like to extend my most sincere gratitude to the following persons for their

invaluable advice and assistance during my term of office, they are: -

1. Immediate Past President Elisa Lau who has always been encouraging and

accommodating and ready to lend a helping hand;

2. Presidential Advisor Past President Senator Petrus Yung for being my mentor,
personal advisor and a role model; and for his passion in building up new coaches

for the Chapter;

3. Presidential Advisor Past President Christina Ng for her resourceful and helpfulness

and be there when in need;

4. Long Range Committee Chairman Past President Adrian Hung for providing

strategic support to the Board and the Chapter:

5. Past President Senator Paul Chan for his undivided support in heading the coaching
team for Success Dynamics Series and providing first class training to our
participants; who has always been caring, helpful person and a motivator to the

board members as well as members;

6. The support from our Coaches and speakers- Past Presidents David Lee, and Eddy
Wu; Senator Raymond Lam, and Crystal Chan for their dedication and participation;
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7. The support from Charter President Senator CK Tang, Past Presidents Dave Ho,
Paulina da Rosa, Alvin Chu, Senator Rose Mao, NVP Lau Wing Hong and Hon.

Life Member OK Yung for their ideas, advises, encouragements and supports;

8. National Assigned Executive Officer Benjamin Chan for not only as a bridge

between our Chapter and National Board but a trusted advisor and friend.

9. Hon. Legal Advisor Duffy Wong and Hon. Auditor Tony Kam for their unfailing

support over the years;

10. My President Assistant Mira Yip, who has always been supportive, a proactive

person and a very good listener;

My heartfelt thanks to all members of East Kowloon Junior Chamber for their support in

providing me the opportunity to serve them and contributing to the Chapter.

Taking this opportunity, I would like to thank my wife and my family for their

understanding and support throughout my term of office.

It has been my privilege in serving my beloved Chapter and may 1 wish the incoming
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Board every success in year 2004

Heman Lam
President

East Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER

1. FOREWORD
This year the focus of Queensway is to consolidate and train up the members so that we can

focus on building up quality members.

2. ORGANIZATION

2.1 Board of Directors

President Nini Chia
Immediate Past President Ronald Chung
Hon. Treasurer Adam Siu
Hon. Secretary Candy Wong
Vice President(ME/MA) Shirley Wong
Vice President(BA/CD/IA) Alex Liu

2.2 Appointment of Officers (without voting rights)

Presidential Assistant Jaime Ng
Presidential Assistant Joyce Wong
2.3 Advisors
Presidential Advisor Senator Davis Kwong
Presidential Advisor Senator Amy Leung
Hon. Legal Advisor Jerry Szeto
Hon Auditor Wong , Chan, Lau CPA Company Ltd
I.T. Advisor Alexander Wong

2.4 Special Committee/Commission

Long Range Planning Committee

Chairman Sen. Iris Chan
Member Ivy Tam
Member Amy Leung
Ex officio member Nini Chia

- Page 226 -



Trustee

Chairman Senator Larry Lau
Investment Manager Senator Davis Kwong
Hon Secretary Ronald Chung
Hon Treasurer Senator Amy Leung
Ex officio member Nini Chia
Senior member club chairman Ronnie Yeung

3. MEETING

3.1 Board Meeting
Held monthly.

3.2 Monthly Fellowship Gathering

January 12 EGM

February 20 Happy Hour gathering and dinner g
March 18 Philosophies for Living g 3
June 29 Hong Kong one day trip 2 &
July 12 19" Anniversary ,3 g
September 6-7  Huizhou Business Trip = é

3.3 Annual General Meeting
To be scheduled on Oct 12, 2003

4. FINANCE
Due to SARS this year, we didn't have a chance to do fund raising and the projects are delayed

to later of the year. So far the finance is sound.

5. PROJECTS & ACTIVITIES
5.1 Membership Extension
We have 4 members inducted as full members and 4 new Prospective members this year.

Membership was maintained at 25 because inactive members were replaced.

Full member 25
Prospective member 4
NOM Senior Member (receiving NOM Mailing) 9
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Chapter Senior Member (NOT receiving NOM Mailing) 10

TOTAL 48

5.2 Administration

We have received the charitable status from Inland Revenue department.

5.3 Publication
We have circulated two internal newsletters "Queensway Heartbeat" to members. Newsletter

"Progress" will be out soon.

5.4 Individual.

Nominated members to participate in NOM project to give them more exposure and training
opportunities. Nominated VP Alex Liu to be organising committee of Inauguration 2003, Hon
Treasurer Adam Siu to You and me bring HK back campaign, member Cho Wing Chun to On
to Cebu ASPAC committee.

Nominated member Jaime Ng to attend the Prime course in Macau. Nominated VP Alex Liu,
Presidential Assistant Joyce Wong and NEVP William Kwan to attend the Presidential
Academy.

5.5 Community
Nominated Hon. Treasurer to be organising committee of NOM" You and [ Bring Hong

Kong Back™ Campaign. We have four members attended the event.

5.6 International Affair
We have 3 members and 5 PPM attended the JCI WP Bruce Rector seminar on 25 Jan. We
have 3 members attended JCI VP Kyunho Lee reception.

We have maintained contact with sister Chapter Okinawa JC and build up fellowship

relationship with JCE-Metro Penang and Hui Zhou Federation of Youth.

5.7 Business Affair
We have build up relationship with Hui Zhou Federation of Youth and will be co-ordinating a

business trip to visit them and other business venture there in September.

5.8 Anniversary
Thanks to Presidential Assistant Joyce Wong's leadership and her team, we have a very

successful 19" anniversary on 12 July with our Past Vice President Mrs. Betty Yuen,
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Managing Director - CLP Power Hong Kong Ltd as guest speaker.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 NOM

National Executive Vice President PP William Kwan
Inauguration 2003 VP Alex Liu
You and I campaign PR oc Hon Treasurer Adam Siu
On to Cebu ASPAC Secretary oc Cho Wing Chun

6.2 LOM
Happy Hour gathering and dinner KIC
Hong Kong one day trip HIC

7. CONCLUSION & ACKNOWLEDGEMENT
This year I would like to thank my two presidential advisors Davis Kwong and Amy Leung,
who have been very supportive and motivating to the team this year.

Thanks to our Past Presidents William Kwan, Jeff’ Arnold Francois, Larry Lau, Ivy Tam, Iris
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Chan, Rainbow Li, Alex Wong and Clara Cheng for their support to the Chapter too.

A very special applaud to all the committee members, IPP Ronald Chung, Hon. Treasurer
Adam Siu, Hon. Secretary Candy Wong, Vice President(ME/MA) Shirley Wong, Vice
President(BA/CD/IA) Alex Liu, Presidential Assistants Jaime Ng and Joyce Wong for their

contribution to the growth of Queensway. Without their commitment and dedication, we will

not have such a good team.

Special thanks to NAEO Athena Chung for her valuable guidance and advice. Thanks to NP
Alice and her team of Nom officers, and LOM Presidents for their support and friendship

during this memorable year.

Nini Chia
President

Queensway Junior Chamber
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Hong Kong Junior Chamber \\‘ \ 1
@ The 38" National Convention N\ ’ﬁé
Jci Hosted by Peninsula Junior Chamber o)"
September 26-28, 2003 b

REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM THE PRESIDENT OF SHA TIN JUNIOR CHAMBER

1. Forward
It is my honor to be the 2003 President of Sha Tin Junior Chamber. Our slogan for this year is
“Respect our Seniors! Care for Our Fellows! Trust our Partner!”. We want to build a happy,
creative and energetic SIC family. Each board member has worked very hard towards our goals
in contributing their time and effort. We have done something good as start, but there is still
much room for our improvement. We have built a good image in Shatin District by participating
and helping the local community through our projects namely “Warm Mask for Shatin” and
“Sailing through Waves”. We do hope that the coming 2004 board will follow our vision and
build the future of HKJC i.e. a warm, creative, influencing and valuable chapter for young

leaders in HK with local influencing and international exposure.

Being the President of Sha Tin Junior Chamber, I am pleased to submit my annual report to the
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General Assembly of the 38" National Convention
2. Organization

2.1 Executive Committee Members

President Sammy Leung
Immediate Past President Grace Kwok
Vice President - CD/MA Novel Ho
Vice President — IA/PR Jolo Kwong
Honorary Secretary Migi To
Honorary Treasurer Yan Ho

2.2 Directors

Director — CD Chung Chin Pang
Director — [A Jennifer Chow
Director -MA Cathy Cheng
Director —PR Jessie Chan
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2.3 Appointment of Officers (without voting rights)

IT Officer

Leadership Development Officer

President Assistant

Publication Officer

Records and Recognition Officer
24 Advisors
Presidential Advisor
Business Affairs Advisor
Community Development Advisor
International Affairs Advisor
Membership Affairs Advisor
Public Relations Advisor
Sha Tin District Affairs Advisor
Administration
Honorary Legal Advisor
Honorary Auditor

Honorary Advisor

Honorary Advisor

Honorary Advisor

2.5 National Assigned Executive Officer
National Vice President

2.6 Long Range Planning Committee

Chairman

Committee Members

Willis Cheng
Alex Yeung
Calvin See
Annette Yip

Maranda Lau

Past President Senator Iris Ip

Past President Betty Lau

Past President Norm Lau

Past President Sunny So

Past President KY Leung

Past President Anne Anita Cheung
Past President Herman Lee

Sara Tong

Tony Kan, B.B.S., IP

George K.W. Ho & Co

The Hon. Andrew W.F. Wong, OBE
(Hon.) J.P

Choy Kan Pui, B.B.S., J.P.
Thomas C.W. Pang

Athena Chung

Past President Norm Lau

Hon. Life President Senator Peter Lo
Past President Anne Anita Cheung
Past President Herman Lee
Past President Sunny So

Past President Victor Cheung
Past President K.Y. Leung
Past  President

Presidential ~ Advisor,

Senator Iris Ip
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Past President Ocean Wong
Past President Betty Lau
Immediate Past President Grace Kwok

Ex-officio Member President Sammy Leung

Meetings

3.1 Board Meetings

Board Meetings were held on a monthly basis.

3.2 Monthly Fellowship Gatherings
Formal and informal fellowship gatherings were held once or twice every month e.g. Yam

Cha gatherings and Badminton.

3.3 Long Range Planning Meeting
Long Range Planning Meeting was held on the August 1% 2003.

3.4 Mid-Year Evaluation Meeting
The Mid-Year Evaluation Meeting was held in June 4 2003.
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3.5 Annual General Meeting
The 2003 Annual General Meeting will be held on September 7, 2003 at Prince Hotel,

Canton Road, Tsimshatsui, Kowloon.

Finance

The Financial status of the Chapter is sound and healthy. All areas have been able to control their

expenditure within their respective budgets and most of the projects were self-financed.

The membership fee is $980 per annum.

A fund raising project was held in May this year and we have successfully raised HK$18,000.

We received donation for the following projects:
a) “Warm Masks for Shatin” held on March 30- HK$5000 from Lion Club of Shatin; HK$2000
from Rotary Club of Shatin; HK$1500 for Rotary of Kingspark; HK$1000 for Hon Life

President Senator Peter Lo, etc.
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b) “Sailing Through Waves” held from July 26 till December- HK$13,000 from Lion Club of
Shatin and HK$8,000 for Hong Kong Junior Chamber Trust Fund respectively.

5. Projects & Activities

5.1

el

]

Membership

5.1.1

5.1.2

Individual Development
Members were encouraged to attend various activities of NOM and LOMSs such as
Basic/Advanced Certificate Training Program, Leadership Seminar, Prime Course,

Public Speaking Seminar, etc.

Internal Training

The Chapter organized an Officer Training Camp in December 2002. Moreover,
members were trained up through organizing projects. With the great help of
President Advisor Senator Iris Ip and Past President Norm Lau, in February and July,
we organized the Officer Training to our members. The member knew more about

the history of our Chapter and knew how to introduce myself as member.

Fellowship
Monthly Fellowship Gatherings, Badminton Gatherings, Tea Gathering, Happy

Hours Gathering, etc. were held for all members in the past eight months.

Membership Extension

Up to now, we have recruited about 5 Prospective Members (1 from Sha Tin Star
Post, 1 from our Website, 1 from 1+1 program, | from NOM and | from CD
projects). We have successfully inducted 3 of them as Ordinary Members. It seems
that there are still a lot of rooms for our improvement. We expect the CD will bring

us some new blood.

Leadership Development

5.2.1

An Officer Training Camp for 2003 Board of Directors was held in December
2002.

We encouraged our members to attend the leadership training organized by NOM

and LOMs. In this year, Presidential Assistant Calvin See was successful nominated

to attend the Prime Course held in Macau in July26 and has successful completed.
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524

Our Chapter’s Prime graduates IPP Grace, myself and Donald Chan were the

coaches for our CD project “Sailing through Waves™ training camp for 40

participants held on July 26-27

Our VP Novel. HT Yan Ho and MS Migi To have attended the President Academy
held on Aug 9-10.

5.3 Public Relations

531

5:3:2

External

a)

b)

d)

e)

A formal meeting with our Patron, Mr. Philip Chan, J.P., Sha Tin District
Officer and his two colleagues was held on April 26 with our PP Herman, VP
Jojo and PA Calvin to exchange ideas on the community development in Sha

Tin District and how should our chapter focus.

[PP Grace and | were invited by Principal, Mr. Ho Kuen Fai and attended the

20" anniversary of Pentecostal Hon Kwong School on July 18.

Attended the Hong Kong International Model United National on July 31,

which was organized by Rotary Club Kingspark and Hong Kong Polytechnic.

We promoted our Chapter and projects through the placement of advertisement

in Sha Tin Star Post every month.

One of the Chapter’s annual events is to participate in the Dragon Boat Race
held in Shing Mun River, Shatin in June. This year the Man Boat was awarded

with the 3rd runner up which is a break through for our chapter

Internal

a)

b)

Monthly Fellowship Gatherings, Badminton Gatherings, Tea Gatherings,
Happy Hours and hiking were organized for members and friends in the past

few months.

Our members also participated in various activities organized by NOM and
LOMs such as Badminton Competition, Basic and Advanced Certificate

Training Program, etc.
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¢) The Chapter organized a Training Program for Dragon Boat Racing from
April to June this year. We recruited over 30 participants from NOM, LOMs,
our Chapter and outsiders. Throughout the project, we have further promoted
our Flagship program “Dragon Boat Training and Race” to the members and
outsiders. In addition, we have also successfully organized a Japanese

speaking class for our members, participants and friends

5.4 Community Development

54.1

542

543

544

A 3 days ad hoc project “Warm Mask for Shatin™ was planned on Mar and started
on March 30", which was shortly after the outbreak of SARS in Shatin District,
35,300 surgical masks was distributed by 7 batches to 9000 elderly in 21 elderly
homes and 5 elderly centers as well as those elderly living alone by themselves.
The project was funded and supported by our members, Lion Club Shatin, Rotary
Club Shatin and Rotary Kingspark, etc. Notwithstanding, this project was highly
praised by 3 local newspapers namely Ming Pao, Ta Kung Pao and Shatin Star
Post.

Another Community Development project “Sailing Through Waves” which is
supported by Lion Club Statin and ICAC. Lion Club Shatin and HKJC Trust fund
funded the project. It consisted of 2 days 1 nights training camp on July 26-27, two
sessions of volunteers training workshop (Aug 17 & 24) and community services
projects organized by the participants from Aug to Dec 2003. We have successfully
recruited about 37 young people with aged of 21-35. The objective of the project is
to strengthen youth’s positive altitude towards adverse situations and encourage the

participants to give support to the deprived groups in the society.

7-8 members have participated in the Mock Interview as interviewers for over 100
Form 5 Students organized by Sheng Kung Hui Ma On Shan (South) Youth
Integrated Services Centre (SKH) on Jan 25 and Feb 15 respectively. This is the 3
year we participated in this project. SKH commented that the students treasured

very much the experiences shared by our members.

Finished my SARS proposals to NOM in April who have organized a kick off on
July 6
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6.

5.6

59

International Affairs

5.5.1  On March 15, Mr. Wang, Chairman of The Youth Federation of Jiangmen and his
members visited us. An informal meeting was held to discuss our Business Visit

and future co-operations.

5.5.2 | will attend the JCI ASPAC held in Cebu and meeting other NOM’s local
Presidents.
5.5.3 We will arrange a formal visit to The Youth Federation of Jiangmen in Sept.

Business Affairs

5.6.1 We planned to a business visit in Jiangmen City in September. 19-21.

Information Technology

In order to enhance the communications with our members and the public, we have
launched a new website with enhanced functions. The website is more lively and attractive,

It helps to promote our projects and recruit new members.

Publication

This year, we planned to have 2 issues of colourful Riverlight and 2 issues of Sha Tin
Express. The first issue of Riverlight were released in Feb. In addition, PR team has
designed and print a SJC leaflet for recruitment purpose. The design concept is simple with
interested content. Besides sending these publications to the members, we also sent them to

other organizations in order to promote our Chapter’s image.
Records and Recognition
We kept the records of the projects and members’ participation in the activities of NOM and

LOMs in good order. 13 awards will be presented to recognize the outstanding

performance of members during the year.

Involvement with JCI, NOM and Other LOMS

6.1

NOM
NBN Chairman & APDC office Grace Kwok
NBN Director- 1A Calvin See
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6.2

6.3

NBN Director- Mainland A ffair Jonathan Lee

Other LOMs

Joint Monthly Fellowship Gathering with Bauhinia Junior Chamber in June

Attendance to JCI/NOM/LOM Activities

Apart from attending regular Board Meetings and Organizing Committee Meetings. I also

attended the following functions during the vear:

6.3.1

6.3.2

6.3.3

JCI Activities
Aug 28-31, 2003 Cebu ASPAC, Philippines

NOM Activities

Jan 18 NOM Inaugural Ceremony

Mar 08 Recruitment Seminar |

Mar 15 Partnership Forums with Lion

May 10 Stakeholder Analysis Forum among 18 chapters and NOM
May 17 Discussion for the NOM SARS project among 18 chapters and NOM
Jun 21 Joint Directors™ Meeting

Jun 28 NOM™ Vision meeting

Jul 05 Recruitment seminar

Jul 06 “U and I bring HK Back™ kick off ceremony

Jul 12 Joint Board meeting

Jul 29 Welcome and Reception dinner to JCI VP

Aug 2 Senator Lunch

LOM Activities

Jan 13 BJC Inaugural Ceremony

Jan 27 P gathering

Feb 24 LOM Presidents gathering dinner

Mar 16 attend NJC Fund Raising Project

Mar 24 LOM Presidents gathering dinner

April 26 Attend CJC’s the 15th student project with Japan
May 26 P gathering

Jun 22 PJC — Badminton Competition

Jun 23 P gathering

Jun 28 CJC — 22nd Anniversary
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Jun 30 DIC — June Seminar & MFG

Jul 19 Innovative Entrepreneur of the Year 2003 Organized by CIC

6.3.4 SIC Activities

Jan 11 Sha Tin JC Inaugural Ceremony

Jan 16 CD project meeting

Jan 18 Special Excom meeting- communication and SJC image (River light)

Feb 11 Board Meeting

Feb 27 Training — How to Introduce SIC

Mar | Excom meeting |
Mar 3 Membership area meeting

Mar 06 OC Meeting- ICHIBAN Dragon Boat Training

Mar 15 Yam Cha” Gathering

Mar 28 OC Meeting- ICHIBAN Dragon Boat Training

Mar 30 & 31 Distributing protective Masks for CD project™ Warm Mask for Shatin™

Apr7 Meeting with Tung Wah for CD project * Warm Mask for Shating”

Apr 8 BA/IA meeting for Jiangmen visit g
Apr 9 Board Meeting g §
Apr 17 Area Advisors meeting E =
April 26 Formal visit to District Officer g g
April 27 Fund Raising and MFG 5
May 5 MA team meeting =
May 07 Board Meeting

May 10 Yam Cha Gathering

May 24 Joint May MFG — Atypical Aloe Feast

May 18 Dragon Boat Training

May 14, 28 Japanese Lesson [1

Jun 02 Japanese Lesson 111

Jun 04 Dragon Boat Race at Shing Mum River and Yam Cha Gathering

Jun 05 CD project training camp meeting

Jun 14 Board Meeting & Mid Year Evaluation Meeting

Jun 20 OC Meeting — CD: Sailing Through Waves

Jun 21 Yam Cha Gathering & June MFG Japanese Theme Gathering

Jun 25 Badminton Practice

Jul 02 OC meeting- Jiangmen Visit; OC Meeting — CD: Sailing Through Waves

Jul 07 Board Meeting

Jul 12 SJC Yum Cha Gathering

Jul 15 OC Meeting — CD: Sailing Through Waves
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7.

Jul 16 Coach meeting- CD: “Sailing Through Waves™ Training Camp

Jul 26 “Sailing Through Waves” Training Camp
Jul 30 OC meeting- AGM

Aug 1 LR Planning meeting

Aug 4 OC Meeting — CD: Sailing Through Waves

6.3.5 Shatin District Activities

Jan 22 “Anti-Crime Forum™ hosted by the Shatin District Council
Jan 26 Protection of Shing Mun River Award Ceremony and Fair
Feb 11 Shatin District New Year Bonanza Dinner

Feb 18 RL B A

Feb 28 Shatin Primary & Secondary New Year Bonanza Lunch
April 26 Formal visit to District Officer

May 15 pre-meeting with ICAC

Jun 12 Shatin District *“3# & #7 — 4% 1st committee meeting

Jun 18 ICAC meeting with SJC

Jul 12 Pentecostal Lam Hon Kwong 20th Anniversary

6.3.6  External Activities

Jan 19 Fund Raising Dinner for Poor Eye Sight People in China

Jun 27 HKCC gathering

Jul 11 HKUST Mentoring Programme

Jul 31 Hong Kong International Model United Nations Kick off Ceremony and

Dinner by Rotary Club of Kingspark

Conclusions and Acknowledgement

2003 is an extremely challenging and rewarding year to the Board of Directors and me. With the
joint efforts of the Board of Directors, the Chapter had organized and launched meaningful
projects and balanced activities over the past eight months. Members were able to grow through
the learning opportunities while organizing the projects. The experiences of managing a
non-profit making voluntary organization have widen my horizon and | enjoyed very much the

process. The sweet and sour made a fruitful page in my life.

I would like to send my deepest appreciations to my energetic and dedicated Board Members. 1
would also like to send my heartfelt thanks to our National Assigned Executive Officer, National
Vice President Athena Chung, Presidential Advisors: Past President Senator Iris Ip, Immediate
Past President Grace Kwok and Area Advisors for granting their valuable advice and assistance,

and all Past Presidents for their continuous support. Special thanks are given to all project
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chairman and their devoted organizing committee members for their unconditional contribution

to the Chapter.

On behalf of Sha Tin Junior Chamber, I would like to extend my sincere gratitude to National
President Senator Alice Liu, all NOM Officers, all Chapter Presidents for their unfailing support.
I would also like to thank for the support of our Sister Chapter, Wakayama Junior Chamber, The
Youth Federation of Jiangmen, Patron, HKJC Trust Fund, Hon. Advisors, Hon. Legal Advisor,

Hon. Auditor, all sponsors, guests and all members.

May [ wish the incoming National President and the Board Members will have another great year

in 2004.

Sammy Leung
President
Sha Tin Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM INFORMATION TECHNOLOGY COMMISSION CHAIRMAN

1. FOREWORD

This is my great honor to serve as National Information Technology Commission member in 2003
and as Chairman of 2003. My major role is to monitor and assist all NOM IT affairs, specifically
the HKJC web site development as well as to help or advise NOM and LOMs on any IT issues. [
am pleased to submit my report to General Assembly as follows.

2. APPOINTMENTS & RESPONSIBILITIES
2.1 Commission Members
NITC Chairman: Francesca Ng
Immediate Past NITC Chairman:  Paul Wong
NITC Team member: Stephen Wong
Lau Hung Cheong

Tony Tam

2.2 Work Completed and In-progress

2.2.1 Training

Different type of training, e-learning and workshops were launched:

Training and Workshop for giving technology trend and useful tips regarding I'T go g
to JC Officers and Members ) %
Feb 2003 Effective Use of HKJIC web site to NOM officer/project chairman §‘ g
Jan-Sept 2003 Effective Use of HKJC web site to JC Office’s Secretary g ZJ
April 2003 Demo the new function of event calendar and e-booking system % %
Oct 2003 Effective Use of photo album & §'

w
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2.2.2  Enhance the services & function of HKJC web site by launching 2 new functions

- on-line event calendar &
- e-booking system to provide efficiency & effective e-platform

2.2.3 Motivation Award was held to encourage the use effective of web site. (April 14-
Jul 10, 2003)

A) Best use of Event schedule for LOM, target: all LOM,
- Winner: CJC (highest amount of entry & best use of functions),
- Certification of Merit: AJC

B) Best NOM area web site
- Winner: IA area, update in details & also with photo,
- Certification of Merit: ME & Publication area

C) Best Commission Web site
- Winner: TDC

Award Judge: NP Alice Liu, NEVP Clement Woo, NVP Lau Wing Hong, and NITCC
Francesca Ng

Totally there are 10 chapters have currently updated their events in our web calendar.
-CJC, AJC, NDIC, BIC, OIC, HKJTT, PIC, EKJC, SIC & HIC

2.2.4 Area and Commission Currently Using DIY:

ADMINISTRATION AREA

HON. TREASURER

MEMBERSHIP AREA

PUBLICATIONS AREA

INTERNATIONAL AFFAIRS

RECORDS & RECOGNITION

SENIOR MEMBER CLUB

TRAINING AND DEVELOPMENT COUNCIL

NATIONAL BUSINESS NETWORK COMMISSION

0. NATIONAL INFORMATION TECHNOLOGY COMMISSION

S ADHR0 IO e L e
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2.2.5 Tighten relationship with external web site
Meeting with Career Times & NOM PR team was arranged to explore the partnership
in promoting HKJC web site to different parties

2.2.6 Response for daily update & maintenance of HKJC website.

A new photo album’s update process was arranged to increase the effective &
efficiency

2.2.7 Upgrade HKJC web server & IT related facilities to corporate standard

3. CONCLUSIONS AND ACKNOWLEDGEMENT

The success of IT area or HKJC web site is not only depended on IT commission’s effort. It

requires the contribution and support from NOM and LOM officers. Take this opportunity, we
would like to thanks for all your support.

Finally, I wish to thank my supervisor NEVP Senator Clement Woo and NVP Lau Wing Hong

and for her continuous advice and NP Senator Alice Lui for giving me the opportunity to serve
HKIC.

Last but not least, I would like to thank President Peter Lau from my mother chapter Ocean Junior
Chamber, for the support and back up for me to serve National this year.

Francesca Ng
National Information Technology Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM NATIONAL BUSINESS NETWORK CHAIRMAN

FOREWORD

It is my great honor to be appointed as the National Business Network (NBN) Chairman this
year. With the joint efforts from the whole team and the valuable advices and support from the
supervising officer and advisors. we have made good progress in achieving our mission to
explore more channels for our members to promote their business locally and internationally
and exchange their valuable business experiences within and outside the organization.

1 am very pleased to present my report to the General Assembly at the 38" National
Convention of the Hong Kong Junior Chamber as follows:

ORGANIZATION

2:1: Committee Members

Position Name LOM

Vice Chairman — International Affairs Jacky Lam Island JC
Vice Chairman — P.R./Marketing Glory Or Bauhinia JC
Vice Chairman — China Affairs Anthony Lui City IC
Vice Chairman — Membership/Treasurer Eric Wai Ocean JC
Director — Information Technology William Lok City IC
Director — International Affairs Mark Mak City IC
Director — International Affairs Calvin See Sha Tin JC
Director — China Affairs Jonathan Lee Sha Tin JC
2.2, Supervising Officer/Advisors

Position Name NOM/LOM
Supervising Officer Clement Woo NEVP
Advisor James Tsui City JC
Immediate Past Chairman Bowen Wong City JC

MEMBERSHIP EXTENSION

As of July 2003, we have 213 members from the fields of Finance/Insurance/Banking,
Trading/Manufacturing, Servicing/Professional and Engineering.

LOM NBN 2" Quarter NBN
Membership LOM Membership
(SM+FM+PM) | Membership Yo
Victoria 10 71 14.08
Kowloon 3 37 8.11
Island 7 40 17.50
Peninsula 16 128 12.50
HK Jayceettes 12 130 9.23
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Lion Rock 22 60 36.67
Harbour 10 94 10.64
Yuen Long 13 36 36.11
Tai Ping Shan 6 40 15.00 |
Bauhinia 16 37 43.24
Dragon 6 76 7.89
East Kowloon 5 51 9.80
City 39 166 23.49
Queensway 7 36 19.44
North District 6 53 11.32
Ocean 12 67 17.91
Sha Tin 15 47 31.91
Apex 8 88 9.09
Total 213 1257 16.95
4. FINANCE

In order to attract more JC members to join NBN, we continue to offer free membership to JC
members this year. All our projects/activities were within budget.

5. CHINA AFFAIRS
5.1.  Reception/Visit of All China Youth Federation

Mr. Jiang Guangping, Deputy Secretary-General and Miss Dong Xia, Deputy Director of All
China Youth Federation visited us on January 25 and 26, 2003. During the visit, they met with
JCI Foundation Chairman Senator Sonny Yu and Past National President Senator George
Lung. In addition, they visited the Liaison Office of The Central People’s Government in the
Hong Kong S.A.R., the Peak, Repulse Bay and also attended the Inaugural Ceremony cum
January Fellowship Gathering of Apex Junior Chamber. They were very impressive about JC
trainings to the young people in HK.

Due to the outbreak of SARs, the reception of All China Youth Federation (ACYF) was
tentatively rescheduled to late September/early October and ACYF visit to Beijing and
Tianjin/Shanghai will be held on November/December.

5.2, China SME Forum 11

Besides, the participation to the China SME Forum 11, which will be held on December 6-7 in
Beijing, is under discussion. The Forum is an official, national-wide, yearly program
organized by the State Development & Reform Commission SME Bureau, which is the
sovereignty government body in China for SME related issues. There will be 460 SMEs from
over 20 provinces and 130 representatives of foreign trade organizations in China to join this
function. We believe that it will be good chance for NBN members to enhance their business
network in China.
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5.3. Other Business Network
Joint activities with Shenzhen Chamber of Commerce and Shenzhen Retail Association are
under discussion.
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INTERNATIONAL AFFAIRS

Besides organizing the network gatherings with theme on international business, we also will
also try to invite overseas JC who are interested in China SME Forum II to join with our
members on this event.

LOCAL CONNECTION DEVELOPMENT

Besides building connection among members, we also expanded our network to other business
organizations and associations as follows:

The Chinese Manufacturers’ Association of Hong Kong (HKCMA)

The Chinese Manufacturers’ Association of Hong Kong — Youth Commission
Hong Kong General Chamber of Commerce

Hong Kong New Territories Chamber of Commerce

Hong Kong Logistics Association

& el onD

MEMBERSHIP ACTIVITIES

In order to enhance regular communication among members as well as to provide valuable
experience sharing, this year we had organized the following gatherings for our members:

March 31 I* network gathering - NBN Kick-Off with theme talk on the business
opportunity of SME and Macro View of Human Resource Management under
the amalgamation of Hong Kong and Pearl Delta River by Mr. Joe Wong,
Associate Director — Business Strategy and Development of MGR Group and
Mr. Alex Ng, Group Human Resource Manager of PCB Manufacturing
Company respectively.

May 29 2" network gathering with theme talk on “Strategy of Doing International
Business under the Impact of SARS™ by Past National President Senator Paul
Yin who is the Vice President of The Chinese Manufacturers® Association of
Hong Kong,.

June 30 3" Network gathering with theme talk on catering business opportunities in
China and experience sharing by Mr. Jacky Yeung, CEO of Sino Swallow
Restaurant and he is also the member of Lion Rock JC.

July 30 4th network gathering with theme talk on business opportunities in Korea and
experience sharing by JCI VP Senator Kyung Ho Lee.

August 22 5" network gathering with theme talk on “Fung Shui and Business” by Mr.Joe
Chu, and “Promotion via Media with Effective Cost™ by Mr. Ken Chiu, China
Business Consultant.

October 7" network gathering
November 8" network gathering

This year we continue to make use of the electronic ways to provide activities news, China
tips and international tips for our members. Besides NBN yellow page was available for
members to update their business and we hope that it will provide more business opportunities
for members locally and internationally. In addition, we issued the 1** NBN E-newsletter to
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our members in March. The 2™ NBN and 3" NBN E-newsletter will be issued on September
and December.

In order to maintain close communication with members, we initiated NBN roster system.
Each Vice Chairman was assigned for several LOMs and communicated closely with the
business contacts and NBN members for promoting NBN Functions as well as collecting
members’ comments.

Position/Name Assigned LOMs

Vice Chairman Jacky Lam Victoria JC, Island JC, Peninsula JC, Lion Rock JC,
East Kowloon JC

Vice Chairman Glory Or Hong Kong Jayceettes, Bauhinia JC, North District
JC, Apex JC

Vice Chairman Anthony Lui Yuen Long JC, Dragon JC, City JC, Queensway JC,
SMC

Vice Chairman Eric Wai Kowloon JC, Harbour JC, Tai Ping Shan JC, Ocean
JC, Sha Tin JC

9. CONCLUSION & ACKNOWLEDGEMENT

2003 is a challenging and rewarding year to me. With the joint efforts of the whole team,
NBN had organized several meaningful and quality network gatherings over the past seven
months. Members are able to build up more business network as well as enhancing their
business horizon through sharing the experiences among members from JC and other business
organizations and associations.

I would like to send my deepest appreciations to my energetic and dedicated teammates
including Vice Chairman Jacky Lam, Glory Or, Anthony Lui, Eric Wai, and Director William
Lok, Mark Mak, Calvin See and Jonathan Lee. With their efforts and support, we went
through the challenges and achieved our goals gradually. Besides, | would like to extend my
sincere gratitude to NP Senator Alice Liu, NEVP/Supervising Officer Senator Clement Woo,
Advisor James Tsui, Immediate Past Chairman Bowen Wong for their valuable advice and
support. My heartfelt thanks to all LOM Presidents, NOM Officers for their support. Very
special thanks to my mother Chapter, Sha Tin Junior Chamber and all NBN members for
giving me opportunity to serve NOM and their active participation in all NBN activities.

May 1 wish the incoming Chairperson and the Committee Members a prosperous and
memorable 2004!
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Grace Kwok
National Business Network Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™H NATIONAL CONVENTION
FROM TRAINING AND DEVELOPMENT COUNCIL CHAIRMAN

1. FOREWORD
It is my honor to be appointed as Chairman of Training and Development Council (TDC)
Chairman this year. | would like to report herewith the work of the council this year.

2. APPOINTMENTS AND AREA REPORT

2.1. Team Members

Chairman
Coaches Development Senator Roberta Law (Bauhinia Junior Chamber)
Program Development  Senator Tony Tsang (Dragon Junior Chamber)
Administration Eva Ng (Hong Kong Jaycettee Junior Chamber)
Marketing
Finance

Scarlett Wong (East Kowloon Junior Chamber)

David Hung (City Junior Chamber)
Senator Andrea Suen (Lion Rock Junior Chamber)

Supervisor: NGLC Senator Annie Lo

2.2. Mission and Objectives in 2003

221

2.2.2

Mission

As of previous year, mission of TDC is:

To stimulate Hong Kong Junior Chamber to deliver needs based and professional
training program as well as providing JC trainers the opportunity to develop high
quality programs and to enhance their coaching skills.

Objectives

22121

To study the training needs of HKJC and make recommendation

To coordinate training services for external organizations

To redesign the database system of Coaches Directory

To develop standardized training programs and resource materials

To develop and update the TDC web site

To manage training library

To further out relationship with AIESEC through provision of training
opportunities

To market Junior Chamber training expertise to external organization

To host raining programs in JCI Area B Conference and World Congress if
required

2.2.2.10To coordinate ICI certificate application

2.3 Area Reports

23.1

Administration & Finance

2.3.1.1

Meeting
Meetings were held on January, March and June. Two more meetings will
be held in September and 4" quarter.
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23.1.2

2.3.1.3

Finance

HK$5000 was budgeted from the National. There are some endowments
received from the client organizations for training programs which were
delivered by our coaches.

TDC Homepage

It was redesigned and updated. It is easier to manage under the
system of the National. It is suggested to further develop an intranet
to keep our developed training programs so that the web becomes our
training resources center.

Trainers” Circle Gathering

Two Trainers’ Circle Gatherings were scheduled. One was held on
March 16. International Training Fellow (ITF) Senator Peter Sim,
from Malaysia, was our speaker on ‘Training Presentation’. The
second will be held on 28 September, during National Convention.
The topic will be ‘Story telling for training’. The speakers will be
announced.

2.3.2 Coaches Development

23.21

23.2.2

23.23

2324

JCI Certification

This year 4 Certified Local Trainer (CLT) applications were submitted to
JCI. As of the date of this report, rwo were successful and the other two are
under progress. Since there was no EXCEL during ASPAC, there will be
no Certified National Trainer (CNT) up to the date of this report.
International Graduate (IG) Senator Rose Mao has applied to be EXCEL
Assistant Coach.

PRIME course
This year we have 24 PRIME Graduates from Macau PRIME Course.

TDC Arena

1" TDC Arena was held on July 19. Angel Chung (PJC), Eva Ng (HKJTT)
and Ronald Lau (YLIC) were the coaches and the topic was
‘Communication skills in Adversity”. 2" TDC Arena will be scheduled in
October or November.

New Coaches Directory

With the help of NVP Lau Wing Hong. a new coaches directory was
designed. This data program can help TDC to trace the coaches’ profile and
their strengths in which programs.

2.3.3 Program Development

2.3.3.1

2.3.3.2

Membership Officers Training

A training session for membership officers was held on January 26. It was
a new design program and it was suggested to be held to further fine-tuning
of the program.

Train for Trainers

Due to the SARS, the program was postponed from May to October 11-12.
Detailed information will be announced later.
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2.3.3.3 Event Management Training Program
Recently, as request from the National, an Event Management Training
Program needs to be developed. TDC searches the lrainin% material and
trainers to develop this program. It is targeted to start at the 4" quarter.

2.3.3.4 Standardization of Training Programs
This year, two Basic Training Programs — Meeting Skills and Goal Setting
and Time Management — will be standardized.  *Meeting Skills’
standardization had been finished and *Goal Setting and Time Management’
will be standardized in the 4th quarter.

2.3.4 Marketing
2.3.4.1 Training programs provided to external organizations

Date Organization Topic/Nature Coaches/Assistants
February 6-8 Po Leung Kuk Wu |Leadership Senator Tony Chan
Chung Secondary  |Training Camp Senator Lydia Chiu
School Stanley Chen
Ally Lai
Leo Lee
Beatrice Kwong
Louisa Lo
Maranda Ma
February 23 Scouts Association |Interpersonal Skills [Senator Tony Tsang
Senator Andrea Suen
March 9-16 University of Leadership Senator Rose Mao
Macau Development Senator Paul Chan
Program for Senator Petrus Yung
Students Senator Tony Tsang

Senator Bassanio So
Senator Joseph Ho
Senator Francesca Ng
Senator Lydia Chiu
Scarlett Wong

Vivien Wong
Florence Choy

June 21 AIESEC HK Project Senator Andrea Suen
Management Senator Roberta Law
Stanley Chen
September 6 MBA Association,| Team Building Senator Tony Chan
Open  University Crystal Chan

Hong Kong

2.3.4.2 Training programs provided to internal organizations

Date Organization Topic/Nature Coaches/Assistants
January 26 Hong Kong Junior |Membership Senator Tony Tsang,
Chamber Officers Training  |Senator Roberta Law

2.3.4.3 Coaching Quartet
TDC had applied to host a training session, Games Coaches Play, to be
conducted during Cebu ASPAC. However, JCI had declined our
application. It is suggested that we need to develop training programs
which has been conducted at least twice in National level. Therefore we
need to consider which training programs are appropriate to be conducted in
coming ASPAC or Congress.
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2.3.4.4 Relationship with AIESEC
We had meeting with AIESEC in 1% quarter of this year. Further
cooperation in training aspect was considered. We had a training session
about project management to their 03/04 Boards of National and Local level
on June 21.

3 SUGGESTIONS
Training is an asset to our organization, at both NOM and LOM levels. It is highly

recommended that training resources, programs and coaches, can be developed by NOM and
LOMs.

There has room to develop training resources at LOMs. They can organize programs that
NOM will not organize so that this can lead our members to other horizon and broaden our
members” knowledge and skills.

It is suggested that NOM can consider giving awards to our coaches. The awards can be
Outstanding Coach of the year, Outstanding Training Program of the year, etc.

4 CONCLUSION & ACKNOWLEDGEMENT
It is a fruitful and challenging year for me to run TDC. I would like to thank National
President Senator Alice for the appointment. My supervisors Senator Annie has been backing
up the TDC anytime request and suggestion is made to the National Board.

Take this opportunity, I would like to give a great thanks to my team members, Senator Tony
Tsang, Senator Andrea Suen, Senator Roberta Law, Eva Ng and David Hung. Besides my
team members, I would also like to give great thanks to Senator Bassanio So, Senator Joseph
Ho, Senator Petrus Yung, Senator Paul Chan, Senator Rose Mao, Senator Justin Lui, Senator
Shelina Chung, Senator Tony Chan, Senator Joanne Li, Senator Paul Wong, Senator
Francesca, NVP Lau Wing Hong, NIAD Eva Lau and so forth to give support to TDC.
Without their support, we could never be effectively implemented.

Best wishes to my successor and I hope he or she also finds this role satisfying.

Scarlett Wong
Training and Development Council Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM CONVENOR OF CONSTITUTIONAL REVIEW

Background of the Constitutional Review

The Constitution Review issue had been laid on the table for 6 years. In 1997, Past National President
Senator Henry U appointed Senator Anne Lo and Senator Arthur Lui as members of the Constitutional
Review Ad Hoc Committee (see 1997 National Convention Report). According to the National
Convention reports from 1998 to 2002, there was no individual report from the Committee. There is
also a vacuum of information from the reports of Past National Presidents and Past National General
Legal Counsels about the work and progress of the committee over the past 5 years. Yet, Senator
Arthur Lui had never retreated from the task until last year, a draft on recommended amendment was
made available upon request. By that time the Constitutional Review matter was also under the
auspices of 3 advisors recommended from PNP Senator Henry U, namely, PNP Senator Edmond Pang,
PNP Senator Daniel Cham and Senator Connia Chu Lo.

[ am pleased to take over this task when Senator Arthur indicated the limitation of time to continue
following up the matter. In capacity of National Secretary General of last year, | had the opportunity
to learn about this issue in depth. A draft copy of the amendment on Memorandum and Articles of
Association (M&AA), prepared by Senator Arthur Lui, was passed to me and | used this copy as a
basis for further review.

Amendment of the Memorandum and Articles of Association

Based on the draft copy provided by Senator Arthur Lui, NGLC Senator Annie Lo and I worked with
our Hon. Legal Advisor and obtained the approval and directions from the Company Registry (CR)
and the Inland Revenue Department (IRD) on proposed changes. Grammatik and typo were rectified.
Highlight of the changes on the M&AA are:
I. Alignment of the title ‘Hong Kong Junior Chamber Limited’ after the change of
corporate name in 2000;

2. Individual member’'s admission age from 21 to ‘not less than 18’, as to align with the
JCI constitution:

3. Addition of the clause on declaration of material interest;

4. Specification on the members in the HKJC Trustee:

5. Clearer indication on the number of posts in the National Executive Committee and the
way of their appointment in the National Convention;

6. Addition of the definition of *National Immediate Past President’

7. Removal of article allowing remuneration of National Secretary General: and

distribution of fund among Chapters (which contravene the charitable condition granted
by the IRD);

8. Eradication of articles on the 2-tier system. In such case, the National Board comprises
of only the NOM EXCOM. Articles conferring the decision-making authority to the
National Directors were removed.

[n the course of finalizing the amendment with the Hon. Legal Advisor, the IRD, in March 2003,
questioned on the circulating copy of M&AA that HKJC currently uses. It was unearthed that the only
version of M&AA maintained in the IRD was the 1952 version. Besides, there was nil filing record
over the 50 years despite of several amendments made on the M&AA. The only latest filing was the
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amended Articles of Association in 2000, without the Memorandum amendment being filed. The
1999 and previous versions of the Memorandum, maintained in the Chamber Office, also differ from
the 2000 reprint version. (For instance, the 1999 version referred HKJC as "NOM" whereas the 2000
version changed to ‘the Chamber’ wherever it appeared. Furthermore, 5 object clauses were added in
the 2000 version and 3 clauses were deleted, as compared with previous version. However, such
amendments were not found in any EGM report, Convention report or records of the CR and IRD).
Therefore, the latest draft amendment on the Memorandum was based on the 1952 version.

Tackling the 2-tier system

The Company Registry conducts periodic review on Hong Kong Junior Chamber Limited. Last year,
the Department challenged the management and the accountability of the National Board, mainly on
the 2-tier management system:

1. The National Executive Committee (NOM EXCOM) is elected and appointed in the

General Assembly. Thus, NOM EXCOM members are held accountable to the General
Assembly.

2.  The National Directors are appointed by the National President. Thus, National
Directors are held accountable to the National President and the supervising NOM
EXCOM members.

The National Board comprises of both NOM EXCOM and National Directors. All of

them process voting right and decision-making authority in the National Board Meeting.

4.  The National Directors can veto decision made by National EXCOM.

5. The names of National Directors are not submitted to the Company. The Government
record shows only the National EXCOM members as company directors.

ted

To rectify the problem, it was proposed that HKJC could either

i) file names of the National Directors to the CR and to appoint National Directors
through the General Assembly, similar to the appointment of NGLC, NHT and NSG.
In this case, National Directors share the same authority and responsibility of the
NOM EXCOM:

or

ii) to remove the decision-making authority of the National Directors. Similar to current
practice, their names will not be submitted to the CR and a General Meeting will not
be called for their appointment. While the post ‘Director’ literally gives the
impression of ultimate decision-maker of limited company in the jurisdiction of Hong
Kong, Hon. Legal Advisor also suggested HKJC considering the re-titling of such
posts (e.g. manager, executive... etc) to avoid confusion to the public.

The National Board selected the 2™ option, without re-titling the director post in current stage.
Therefore, in the draft amendment of Articles of Association, the decision-making authority of
National Directors, as well as the power to veto the decision made by NOM EXCOM were repealed.

Extraordinary General Meeting for passing the amended M&AA

The approved draft revision of the M&AA, without further comment from the CR and IRD was
circulated to Chapter Presidents in July together with the elaboration on the amended items. Notice of
Extraordinary General Meeting (EGM) of August 18 2003 was also issued by NSG on July 16. A few
inquiries were received during the one-month consultation period. However, as the issue on the 2-tier
system required longer consultation period, NP Senator Alice adjourned the EGM and to prolong the
consultation period so that Chapters could fully comprehend the issue.
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Way Forward

The progress of the Constitutional Review is summed as above. At the time of preparing this report, |
was still waiting for the date of the adjourned EGM and forum for the consultation. Further report will
be made in the National Convention if there is progress during the interim period.

Acknowledgement

I would like to thank National President Senator Alice Liu entrusting me to continue the work of
Senator Arthur Lui. The close supervision of NGLC Senator Annie Lo and the unreserved
professional advice of Solicitor Patrick Wong of Lam and Partners, Hon. Legal Advisor is the
catalysis to the speedy conclusion of the Constitutional Review exercise. Without the first draft from
Senator Annie Lo and Senator Arthur Lui, it may not be possible to finalize the amendment and to
secure the approval from the government departments within 6 months’ time. On behalf of my
predecessor, | would also like to deliver gratitude to the advisors of the former Constitutional Review
Committee - PNP Senator Edmond Pang, PNP Senator Daniel Cham and Senator Connia Chu Lo for
their past contributions.

Rose Mao
Convenor of Constitutional Review
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REPORT TO THE GENERAL ASSEMBLY
OF THE 38™ NATIONAL CONVENTION
FROM 2002-04 LONG RANGE PLANNING COMMITTEE

Foreword
On behalf of the 2002-04 Long Range Planning Committee (LRPC), I am pleased to present the
following report to the General Assembly of the 38" National Convention of the Hong Kong Junior
Chamber.

The 2002-04 LRPC

The 2002-04 LRPC consists of the following members: -

Chairman: Senator Justin Lui - 1996 National President

Members:  Senator Raymond Yu 1995 National President

Senator Henry U - 1997 National President

Senator Spencer Suen - 1998 National President

Senator Connia Chu Lo - Past President of HK Jayceettes Junior Chamber

Senator Bassanio So - Past President of Dragon Junior Chamber
Ex-officio:  Senator Tony Chan - 2002 National President (Ex-officio in 2002)

Senator Alice Liu - 2003 National President (Ex-officio in 2003)

LRPC’s Approach and Activities
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The strategic planning process started in mid-2002 continues in this year. A number of forums were

held in or planned for 2002/03 under the coordination of LRPC.

Forum Subject Matters
July 27, 2002 SWOT and Strategic Issues of HKJC
May 10, 2003 Stakeholder Concerns
June 28, 2003 Visioning for HKJC
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September 28, 2003 Objective Setting

The initial three forums provided a platform for work on visioning and other steps in strategic
management for HKJC. The strategic planning process and results of these forums were summarized
in Annex 1. A strawman “Vision Statement™ is set out in a later section of this report on LRPC
Recommendations for 2003. Further discussions on key result areas and (long-term) objective setting
have been planned for in the Business Session of this National Convention. More communications and
discussion sessions would be held later this year with the completion of the entire process expected for

in late 2003 / early 2004.

Five committee meetings were held so far this year to prepare for the above strategy forums and
review findings and conclusions, review the issues and challenges facing the organization and discuss
on how they should be managed. Latest development of the organization and progress of
implementing recommendations of former LRPCs were provided by the ex-officio member, the

current National President.

This report summarizes the views and recommendations of the LRPC in relation to the development of

this organization for the consideration of the General Assembly.,

Follow-up on 2002 Recommendations

Six recommendations were made in 2002 on New Chamber Office; Membership Strategy; Review of
Memorandum and Articles of Association of HKJC: Chamber Office Productivity; Government
Relationship and Strategic Planning and NOM/LOM Alignment on Strategies. Implementation of

these recommendations was reviewed. While implementation of most recommendations is in progress.

related work should be quickened/deepened with recular review of effectiveness. LRPC would like to

give a particular remark on the chamber office initiative.
The LRPC would advise the NOM to resume discussion with the HKJC Trustees on the new Chamber

Office purchase issue and to start the process of acquiring a new office without waiting for the

completion of the incorporation of the Trustees (which is of unpredictable timing).
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LRPC Recommendations for 2003

The recommendations put forth this year are summarized below.

1 “Strawman”™ Vision Statement for HKJC

Afier considering the results of the series of strategy forums held during July 2002 and

June 2003, the LRPC proposes a vision statement for the organization: "By 2015, HKJC

becomes a recognized and premier international leadership development organization.”

This vision statement is the preferred option because:

It addresses internal stakeholder requirement, as leadership development is the most
preferred area of opportunity;

= [t addresses community need, as there is strong external demand on initiatives along

individual development;

= Individual (or leadership development) area is one area where HKJIC can
differentiate itself from other local non-government organizations. (As for other
areas of work such as business and community, HKJC is compared inferior to other
specialized organizations);

= [t is consistent with HKJC’s internal process (of “learning by doing”, through which

members grow and develop), and strengths (which include its international nature,
core training capability on event organization and management, meeting skills and

SO on).

A supporting initiative in the realization of this vision is the setting up a training institution
in HKIJC.

It should be noted that HKJC will continue adopting the JC1 Mission as its mission so that
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“how we do”, “whom we serve” and “what we do” are totally in line with JCI. This vision

statement, while describing clearly “what do we want to become”, will motivate the laying

of foundation of HKJC and sustain its development into the future.

Refinement to this strawman vision statement may be required to incorporate suggestions
from future communication and consultation sessions with the LOMs. The NOM should

encourage more members (both senior and ordinary) to participate in such sessions so as to
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promote understanding of the vision and the underlying long-term objectives and

strategies.

Setting Up of a Training Institute in HKJC

The LRPC reviewed the report submitted by the Ad Hoc Committee on the Setting up of

Training Institute (as in Annex 2) and fully supports the recommendations. The training

institute  would take over the existing Training and Development Council and
expand/strengthen the functions in the development of coaches, development of training
programs, organization of training programs for HKJC and outside organizations on
demand and marketing of its activities. The training institute would initially position itself
as a non-profit-making entity for ease of outside support and internal management.
Programs initially offered would be those core ones which HKJC has edge over other
organizations such as parliamentary procedure and project management. In future, a full
range of programs is to be developed to meet both internal and external needs. It is
expected that the institute would provide added values to members and enhance corporate
image of the HKJC.

Adoption of Less Areas of Opportunity
In Junior Chamber, members grow personally and professionally through activities in the

Four Areas of Opportunity, namely Individual, Community, Business and International.

The LRPC considers that a LOM needs not adopt all four areas of opportunity. When

considering the desirable number and areas of opportunity. the LOM should take into

consideration its resources and focus of efforts. For example, a LOM (named LOM A)

adopts only Individual, Community and International areas and partners with another LOM
(called LOM B) offering Business and other areas so that members of LOM A can
participate in the business projects/activities of LOM B. Such arrangement would allow a
LOM to utilize its resources in an effective manner. Furthermore, this arrangement helps
promote the cooperation among chapters, thus optimizing the resources of HKJC as a
whole. One crucial aspect is that members are not deprived of any of the Four Areas of

Opportunity as currently available.

Corporate Image and Ten Outstanding Young Persons (TOYP) Selection

The NOM commissioned Chinese University of Hong Kong to undertake a survey on the
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corporate image of HKJC in June 2003. The survey report indicated that the TOYP
Selection is well known but not HKJC, the organizer, and further suggested HKIC to

leverage on the project in promoting HKJC. The LRPC considers that the NOM should

explore further measures in enhancing its corporate image rather than relying solely on a

single project like TOYP. Apart from the setting up of a training institute (as suggested

above), community projects like the forum in the “You and I Bring Hong Kong Back”
series, if launched regularly, are effective tools. Other initiatives would include work on
corporate identity such as standard introduction of the NOM and LOMs and the promotion
of HKJC and its LOMs as one entity.

Closing

Taking this opportunity, I would like to express my sincere gratitude to all LRPC members for their

valuable time and efforts.

Justin Lui

Chairman

2002-04 Long Range Planning Committee
August 20, 2003
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Annex 1

LRPC Report - Annex 1

Discussion Results of Strategy
Forums (July 2002 - June 2003)
and Proposed Vision Statement
for HKJC

What We Have Accomplished So Far

STAGE 1 STAGE 2
(Accomplished) (Accomplished)
July 2002 Forum May Aune 2003
| swort Interpretation of & 1
Analysis Reflection on i
g inel | | STAGE 1 Resuits I I
July 2002 Forum L1, ' %: t?:cld Ll
SSue /1 /B
i/ |dune-August 2003 — /
May 2003 Forum l | Visloving |
Stakeholder # June 2003 Forum
Analysis »PA 2003
|| > Nom LRPC

STAGE 3
{To Do)

Review On Current Situation
SWOT analysis

Strengths Weaknesses
» Well established + Unclear corporate image
+ Long history + Lack focus
.l ional } « Conli bl
YP
* Unique “learning by doing” * Short JC life | green leader
« Proven managemen! system - High membership turnover
« High organizing power * Lack resources
+ Devoted experienced b .5 ion probl
| + Deteriorating i
et
Opportunities Threats

+ Vast China matket | + Work demand beyond
+ Demand for personal | members’ affordability
development * External competition

* (Ex-)M " next (

Review On Current Situation
Strategic Issues

Centralization vs decentralization
Competition induced by the awards system
Context of " learning by doing

Continuity

Corporate image of HKJC and its LOMs
JCIYNOM and NOM/LOM alignment

LOM uniqueness

« Membership & bership development
(Re-)Positioning of HKJC

Seemingly low support from Government
Synergy driven arrangements among LOMs

Adoption of less areas of opportunities by LOMs

Weak relationship with media, external organizations

Concerns Of External Stakeholders
m 1. Prominent project & organizing ability
2. Opportunities to members
3. International nature

ULEENSIESEIY 1. Unclear corporate image

2. Unstable project outcome
3. Limitations of JC bers
4. Lack of resources

1. Neods being mot

2. Professionalism and Impact:

Concerns Of Members (Internal Stakeholders)

ZZIZN . Lesdership development
2. Social responsiblilities
3. Fellowship / networking

pIEELLLIGELE 1. Resources constraint

2. Leadership deficiency
3. Certain JC practices

p, social

Ly ib Enyl L
2. Enhancement in systems

o o
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Membership Survey
Preferred Area Of Opportunity

Other |
Internationnl

e, ]

Community

il R T S R e

[ 5 i s 20 25 E 35 40

Percentage

“Individual” is the most preferred area of opportunity

Membership Survey
Preferred Activities

Seminars _
Project Management —
Networking _
Fellowship N
Work with people _I
Learning by doing _
1‘: 5 o 15 mn 25 A

Parcentage

“Learning by doing" is the most preferred activity

Membership Survey

Concern in Participation

Job related -
Opportunity elsewhere N
Responsibility _

Cost _

e .}
T R

o s 10 15 i 28 M =
Parcentage

“Time” and “Interest”
are important concerns in participation

Membership Survey
“Plus®™ For Membership

Team spirit I
To lead & be fed
Excellent training

Sense of belonging

]
Er—————=——ix]
=== ]
i |
Opportunilic: I
Sell actualization _I
e

Good cirele

o 5 1w 15 20 25 an
Perceniage

"Good circle” is an atiraction to members

NOM/LOMs To Enhance Systems In Place

N Jc!
@ ; .

Communications Finance Corporate Image

Planning Membership 1 I Training

Visioning For HKJC

(1) Proposed Vision Statements - June 28 Visioning Forum:

We are the BEST international leadership
development organization for young executives

UL We are a well received and recognized

organization for developi I

LIS To be an ding leadership training
organization

We are an organization with a “right” identity
{with identity ye! to be specified)

(2) Most Preferred Vision Statement — PA 2003:

Vision 5 RE-3 a gnized quality | ip
development organization
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Strawman Vision Statement for HKJC
(A Proposal From NOM LRPC)

By 2015, HKJC becomes a recognized and
premier international leadership development

organization

Way Forward

Actions by NOM/LRPC

» More visioning and objective setting in National
Convention

~ Meet with internal stakeholders in Q4

» Complete draft for “Vision for 2015” in Q4 and circulate to
LOMs and | stakeholders for

~ C Itati i to collect feedback

» Adopt the “Vision for 2015" earliest in Q1 2004

Actions by LOMs

~ Review y Is and provide feedbacks to NOM
» Review systems in place and make improvement to them

End of Document
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Annex 2

HONG KONG JUNIOR CHAMBER

AD HOC COMMITTEE ON THE SETTING UP OF TRAINING
INSTITUTE

REPORT

INTRODUCTION

In May 2003, National President Senator Alice Liu appointed Senator Bassanio So as the
Chairman of an ad hoc committee to study the feasibility of setting up a training institute in Hong
Kong Junior Chamber (HKJC). The Ad Hoc Committee on the Setting up of Training Institute (the
Committee) was formally formed in mid May 2003. Its members were -

Senator Bassanio So (Chairman)
Senator Raymond Yu

Senator Tony Chan

Senator Paul Chan

Scarlet Wong

2. The terms of reference of the Committee were -

(a) to assess the pros and cons of setting up a training institute;
(b) to recommend the institutional structure of the training institute; and
(¢) to recommend the interim steps leading to the setting up of the training institute.

3. From May to August 2003, the Committee held three meetings (20 May, 19 June and 7
August). This report sets out the recommendations of the Committee.

WHY TRAINING INSTITUTE?

4. The Committee considers that, if a training institute is to be established, it should be aimed at
providing added values to members of the HKJC, enhancing the corporate image of the HKJC, and
generating recurrent financial benefits.

5. It is envisaged that the establishment of a training institute can provide continuity and improve
quality of HKJC’s training programs. Moreover, it will promote the image of HKJC and help recruit
and retain its members. The Committee also believes that, with the upgrading of HKIC’s training
programs and more structured marketing and promotion, the training institute may generate recurrent
income to the organization.

6. On the other hand. the Committee is mindful of the problem that putting too much stress on
training may limit HKJC’s scope of activities, thereby not providing balanced services to its members.
There are also concerns that a polarized focus on training may conflict with Junior Chamber’s multi-
facet purposes and create internal conflicts among members. These may damage our established
image. It also goes without saying that a poorly run institute may cost financial losses to the
organization.
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WHAT ARE OUR STRENGTHS AND WEAKNESSES?

7. Over the years, HKJC has accumulated a pool of coaches. Some of them have become very
competent in the field through practice within and without the organization. Indeed, a number of our
coaches have turned professionals. With continuing keen interest in attending training for trainers
courses (PRIME, EXCEL, and other trainer circle program), it is envisaged that HKJC will be a cradle
for quality coaches. In turn, these coaches can assist the organization in the delivery of low-cost yet
high quality training programs.

8. Due to its internal needs, HKJC has been organizing a number of core training courses for its
members. These include: parliamentary procedure, project management, training for trainers, etc.
Over time, the quality and content of these training programs have improved. Moreover, coaches who
help develop and deliver such programs have gathered an ocean of experience. The Committee
considers that HKIC does have something to offer by first focusing its training activities around its
core programs.

9. In addition to reliance on its internal pool of coaches, HKJC, being a non-profit-making and
charitable organization, can always solicit the assistance of outsiders. Indeed. HKJC always actively
seeks the support of reputable people in the community to assist in its activities. Many professional
coaches are willing to assist HKIC in its training programs in light of its charitable status. Normally,
they will only charge a nominal fee.

10. Being an international organization, HKJC also benefits from the support of Junior Chamber
International. Training materials developed in other countries or at the international level can easily
be made available to HKIC. Moreover, famous coaches in other member countries could always be
invited to support HKJC in its training activities.

11. Despite the above strengths, HKJC does face some difficulties in providing training services
to its members and the community at large. A decent venue is lacking and there is always a need to
search for venues. Being part-timers, coaches are not as dedicated as their professional counterparts
and their availability is always subject to time constraints. As a result, the quality of training programs
could vary significantly, depending on the availability of good coaches. There is also a general
weakness in the maintenance of a knowledge database for coaches. And not many coaches can
dedicate time for the development of new training programs. On passing. it must also be noted that
the image of HKJC as a training institute is still new to the community.

ARE THERE OPPORTUNITIES?

12. In light of the underlying structural change in Hong Kong’s economy and its changing
demands on our work force, there is great demand for training in our members and the community at
large. Moreover, the rapidly developing mainland also offers immense opportunity to a training
organization. The Committee considers that, in the years to come, HKJC’s training programs should
continue to be welcomed by our members, members of other voluntary organizations (e.g. AIESEC,
Lions, Rotary Clubs), and young people in the community.

13: Though there are going to be competition from other service providers, HKJC, being a low-
cost organization aided by a pool of volunteers, should be able to find a niche in the market.
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RECOMMENDATIONS

14. On balance, the Committee considers it beneficial to set up a training institute in HKJC. It
therefore recommends converting the existing Training and Development Council to a training
institute. The functions of the institute are —

(a) todevelop a pool of quality coaches;

(b) to develop a wide spectrum of training programs;

(c) to maintain a sound database of training materials;

(d) to organize training programs for HKJC and outside organizations on demand;

(e) to devise a marketing plan for HKJC’s training programs; and

() to promote HKJC’s training programs both within the organization and to the community.

15. For the moment, the training institute should position itself as a non-profit-making training

organization in the HKJC. This will help solicit support from outsiders. Moreover, this will simplify
internal management.

16. As regards the training programs to be offered, HKJC should first focus on those core training
programs which it has an edge over other organizations. However, these programs must be re-
packaged to appeal to the community. For example, instead of “parliamentary procedure”, we should
market the course as “effective meeting skills™; “project management” should be renamed as “event
management™; etc. In future, the training institute should develop a full range of training programs to
satisfy the internal needs of the HKJC and to meet the changing demands of the community.

17. In light of the proposed functions, membership of the institute should be strengthened vis-a-
vis the existing Training and Development Council. Members of the institute should continue to be
appointed by the National President. Moreover, to ensure continuity in the institute, appointment
should be for two years be straddled so that not all members will be changed in a particular year.

18. As regards the short-term target of the training institute, the Committee recommends that it
should focus on building up HKJC’s image as a leadership training organization. In the short run, the

Committee does not envisage that the training institute will generate substantial financial returns to
HKJC. However, the training institute should still need to balance its budget.

August 12, 2003
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Hong Kong Junior Chamber

The 38™ National Convention

el Hosted by Peninsula Junior Chamber
September 26-28, 2003

MINUTES OF VARIOUS MEETINGS

Minutes of:

Opening General Assembly of the 37" National Convention

" National Convention

Closing General Assembly of the 37
Extra-ordinary General Meeting on December 14, 2002

Extra-ordinary General Meeting on August 18, 2003
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Hong Kong Junior Chamber \} \ W

The 38" National Convention
Hosted by Peninsula Junior Chamber

N8
September 26-28, 2003 \.}

MINUTES OF THE OPENING GENERAL ASSEMBLY OF THE 37T

NATIONAL CONVENTION

HELD ON SATURDAY, SEPTEMBER 28TH, 2002 AT 3:30 P.M.
AT ORCHID ROOM, KOWLOON SHANGRI-LA HOTEL, KOWLOON

Present:

National Board
Senator Tony Chan
Senator Michelle Tang

National President
National Immediate Past President

Peter Pang
Senator Alice Liu
Senator Annie Lo

Senator Emily Au Yeung
Jimmy Bonds Lam

Christina Ng
Judith Tam
William Wong
Rose Mao
William Kwan

Jonathan de la Cruz

Wimi Lam
Frankie Mak
Louisa Ng
Amos Shek
Elaine Tai

Chief Delegates
Benny Lam
Philip Tso
Brian Cheung
Florence Yuen
Brenda Lam
Peter Chao
Athena Chung
Dave Wong
Albert Cheung
Dorothy Ko
Peter Chiu
Eliza Lau
Robert Tsang
Nini Chia
Shirley Lau
Benjamin Chan
Grace Kwok
Marisa Choi

National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National International Affairs Director
National Publication Director
National Membership Director
National Administration Director
National Business Director

National Records and Recognition Director

President - Victoria Junior Chamber

President - Kowloon Junior Chamber
President - Island Junior Chamber

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber
President - Harbour Junior Chamber

Acting President — Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President - Dragon Junior Chamber

President - East Kowloon Junior Chamber
President - City Junior Chamber

President - Queensway Junior Chamber
President - North District Junior Chamber
President - Ocean Junior Chamber

President - Shatin Junior Chamber

President - Apex Junior Chamber

- Page 291 -

=
o
o
=
3
Q
7]

SnoLIeA JO SaINUIN




1 Opening Exercise :

1.1

Meeting Call To Order

NP Senator Tony called the meeting to order at 3:30 p.m. The Chairman stated that
the business of the Opening General Assembly would be governed by the
Memorandum and Articles of Association of the Hong Kong Junior Chamber of
Commerce adopted in 1974 together with subsequent amendments, and if necessary,
the Companies Ordinance would be referred. The meeting would be conducted in
accordance with the meeting procedures contained in the Robert’s Rule of Order.
The official spoken language would be English. However, in accordance with the
resolution passed in 1973 National Convention, Cantonese would also be accepted.
In view of this, the Chairman would conduct the meeting in English, and respond in
Cantonese to those who spoke in Cantonese when they had the floor.

Recitation of JCI Creed

NPA Senator Eddy Wong led the recitation of JCI Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence of all Chief Delegates and the National
Presidential Advisor Senator Eddy Wong and all PNP.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed NPA Senator Eddy the
parliamentarian of the meeting.

Establishment of Voting Strength

NSG Rose Mao confirmed that the total presence was 18, simple majority 10. 2/3
majority 12 and 3/4 majority 14.

Meeting (By-Law 10-8)

‘ 2 Report on LOM Membership Declaration as at September 2002 Joint Board of Directors

NSG Rose Mao reported the membership declaration as follows:

Chapter Membership
Victoria 61
Kowloon 32
Island 25
Peninsula 98
HK Jayceettes 96
Lion Rock 50
Harbour 59
Yuen Long 29
Tai Ping Shan 27
Bauhinia 33
Dragon 42
East Kowloon 47
City 93
Queensway 32
North District 34
Ocean 44
Shatin 27
Apex 63
Total 892
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Announcement of Current Financial Status of LOMs (By Law 10-1)
NHT William Kwan reported and confirmed that the financial status of all LOMs were in good
standing.

Confirmation of Total Current Voting Strength
NSG Rose confirmed the current voting strength was remained unchanged. Total present was
18, simple majority 10, 2/3 majority 12 and 3/4 majority 14.

Adoption of Agenda:
5.1 Candidate Training
The Chairman invited a motion to adopt the agenda retrospectively. Motion was made
by Lion Rock Junior Chamber and was seconded by Peninsula Junior Chamber.
Motion carried

5.2  Senators Luncheon
The Chairman invited a motion to adopt the agenda retrospectively. Motion was made
by Queensway Junior Chamber and was seconded by Tai Ping Shan Junior Chamber.
Motion carried

5.3 Opening General Assembly
The Chairman invited a motion to adopt the agenda. Motion was made by City Junior
Chamber and was seconded by Apex Junior Chamber.
Motion carried

5.4  Training Seminars
The Chairman invited a motion to adopt the agenda. Motion was made by Shatin
Junior Chamber and was seconded by Ocean Junior Chamber.
Motion carried

5.5 Theme Seminar
The Chairman invited a motion to adopt the agenda. Motion was made by Island
Junior Chamber and was seconded by Dragon Junior Chamber.

5.6  Caucus Session
The Chairman invited a motion to adopt the agenda. Motion was made by Tai Ping
Shan Junior Chamber and was seconded by Victoria Junior Chamber.
Motion carried

5.7 Opening Forum
The Chairman invited a motion to adopt the agenda. Motion was made by Shatin
Junior Chamber and was seconded by Yuen Long Junior Chamber.
Motion carried

5.8 Business Session
The Chairman invited a motion to adopt the agenda. Motion was made by Harbour
Junior Chamber and was seconded by North District Junior Chamber.

5.9 Delegates Luncheon
The Chairman invited a motion to adopt the agenda. Motion was made by Shatin
Junior Chamber and was seconded by Apex Junior Chamber.
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5.10 Closing General Assembly
The Chairman invited a motion to adopt the agenda. Motion was made by Island
Junior Chamber and was seconded by Bauhinia Junior Chamber.
Motion carried

5.11  Award Banquet
The Chairman invited a motion to adopt the program. Motion was made by East
Kowloon Junior Chamber and was seconded by Yuen Long Junior Chamber.
Motion carried

Receive and Adopt the Report of Long Range Planning Committee
Chairman of the Long Rang Planning Committee Senator Justin Lui presented his report as
contained in Part IV Section 5 of the Convention Manual. The Chairman invited a motion to
adopt the report. Motion was made by Peninsula Junior Chamber and was seconded by
Queensway Junior Chamber.
Motion carried

Bidding of Hosting Right of the 2003 National Convention:
The Chairman reported to the Assembly that as of the closing of bidding, NOM had received
one bidding submitted by Peninsula Junior Chamber. At the 2002 September Joint Board
Meeting, the NOM Board recommended that the bid be submitted to the General Assembly
during the 37th National Convention for consideration and approval.

7.1 Bidding Presentation:
The Chairman invited Bidding Committee Chairman Ada Koo of Peninsula Junior
Chamber to present the proposal. The Bid Form and Bidding proposal were circulated
to all NOM Officers and Chief Delegates. Highlight of the event was as follows:

Proposed date: September 27-28, 2003
Proposed venue: Kowloon Shangri-La Hotel
Proposed fee: HK$1.000 — registration at National Convention

HK$1,100 - early bird registration

HKS$ 1,200 - normal registration (afier 4/30/2003)
Proposed Convention Senator Emily Au Yeung
Director:

7.2 Questioning Period

7.2.1 Question from East Kowloon on using the mascot *Bee’. Bidding Chairman Ada
Koo explained that the mascot represented happy, enthusiasm. harmony and
hardworking that symbolized the colorful and wonderful program.

7.2.2 Question from Lion Rock Junior Chamber on whether there was special fee for
prospective members joining after the early bird period and concerned about the
expensive guest room from the proposed venue at Shangri-La Hotel. Ada replied
that the Chapter would consider on special rate for prospective members and could
bargain with the hotel.

7.2.3 Kowloon Junior Chamber inquired on how to secure sponsors. [t was replied that
sponsorship of HK$50,000 was obtained already.

7.2.4 Queensway Junior Chamber inquired on the proposed theme. Ada explained that
corruption and business ethnic were the current issue and the impact to society was
great.

There being no further questions, the Chairman thanked the Bidding Committee
Chairman and wish the Chapter success in the bidding.
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8 Announcement by Convention Director
Convention Director John Chan reminded that participants to attend the Theme Seminar to be

held immediately after the Open General Assembly.

9  Any Other Business
9.1 Convention Director John Chan presented highest registration rate awards to Queensway

Junior Chamber and Peninsula Junior Chamber and the highest registration award to

Peninsula Junior Chamber.
9.2  Peninsula Junior Chamber invited all to attend the Inter Chapter Night.

10 Adjournment
Moved by Victoria Junior Chamber and seconded by Bauhinia Junior Chamber, the Opening

General Assembly was adjourned at 4:16 p.m.

Senator Tony Chan Rose Mao
National President National Secretary General
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Hong Kong Junior Chamber % \
ooy 3 S\
The 38™ National Convention NS ’ﬁé

Hosted by Peninsula Junior Chamber

September 26-28, 2003

MINUTES OF THE CLOSING GENERAL ASSEMBLY
OF THE 37™ NATIONAL CONVENTION

HELD ON SUNDAY, SEPTEMBER 29TH, 2002 AT 1:45 P.M.

AT GRAND BALLROOM, KOWLOON SHANGRI-LA HOTEL, KOWLOON

Present:

National Board

Senator Tony Chan
Senator Michelle Tang

Peter Pang

Senator Alice Liu
Senator Annie Lo
Senator Emily Au Yeung
Jimmy Bonds Lam

Christina Ng
Judith Tam
William Wong
Rose Mao
William Kwan

Jonathan de la Cruz

Wimi Lam
Frankie Mak
Louisa Ng
Amos Shek
Elaine Tai
Anna Tam

Chief Delegates

Benny Lam
Philip Tso
Brian Cheung
Florence Yuen
Brenda Lam
Peter Chao
Athena Chung
Dave Wong
Albert Cheung
Dorothy Ko
Peter Chiu
Eliza Lau
Robert Tsang
Nini Chia
Shirley Lau
Benjamin Chan
Grace Kwok
Marisa Choi

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National International Affairs Director
National Publication Director

National Membership Director

National Administration Director

National Business Director

National Records and Recognition Director
National Leadership Development Director

President - Victoria Junior Chamber

President - Kowloon Junior Chamber
President - Island Junior Chamber

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber
President - Harbour Junior Chamber

Acting President - Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President - Dragon Junior Chamber

President - East Kowloon Junior Chamber
President - City Junior Chamber

President - Queensway Junior Chamber
President - North District Junior Chamber
President - Ocean Junior Chamber

President — Sha Tin Junior Chamber

President - Apex Junior Chamber
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Opening Exercise:

1.1  Meeting Call To Order:

NP Senator Tony called the meeting to order at 1:55 p.m. The Chairman stated that the
business of the Closing General Assembly would be governed by the Memorandum and
Articles of Association of the Hong Kong Junior Chamber of Commerce adopted in 1974
together with subsequent amendments, and if necessary, the Companies Ordinance would
be referred. The meeting would be conducted in accordance with the meeting
procedures contained in the Robert’s Rule of Order. The official spoken language
would be English. However, in accordance with the resolution passed in 1973 National
Convention, Cantonese would also be accepted. In view of this, the Chairman would
conduct the meeting in English, and respond in Cantonese to those who spoke in
Cantonese when they had the floor.

1.2 Recitation of JCI Creed
NP Senator Tony invited NGLC Peter Pang to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of all Chief Delegates and the National
Presidential Advisor Senator Eddy Wong.

1.4 Appointment of Parliamentarian
There being no objection from the floor, the Chairman appointed NPA Senator Eddy
Wong the parliamentarian of this meeting.

1.5 Establishment of Voting Strength
NSG Rose Mao confirmed that the total presence was 18, simple majority 10, 2/3
majority 12 and 3/4 majority 14.

Adoption of Minutes of 36th National Convention:
2.1 Opening General Assembly:
The minutes were contained in Part V Section 1 of the Convention Manual. The
Chairman invited a motion to adopt the minutes. Motion was made by Lion Rock
Junior Chamber and seconded by Apex Junior Chamber.
Motion carried

2.2 Closing General Assembly
The minutes were contained in Part V Section 2 of the Convention Manual. The
Chairman invited a motion to adopt the minutes. Motion was made by Sha Tin Junior
Chamber and seconded by Yuen Long Junior Chamber.
Motion carried

Adoption of Minutes of Extraordinary General Meetings (“EGMs”) Held between 36th and
37th National Convention.

3.1 EGM held on November 2, 2001
The minutes were contained in Part V Section 4 of the Convention Manual. The
Chairman invited a motion to adopt the minutes. Motion was made by Ocean Junior
Chamber and seconded by City Junior Chamber.
Motion carried
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3.2

EGM held on December 15, 2001
The minutes were contained in Part V Section 5 of the Convention Manual. The
Chairman invited a motion to adopt the minutes. Motion was made by Tai Ping Shan
Junior Chamber and seconded by Harbour Junior Chamber.
Motion carried

Matters Arising From Minutes of the 37th National Convention:

4.1

4.2

Opening General Assembly
Nil.

Closing General Assembly
Nil.

Matters Arising From Minutes of the EGMs:

5.1

52

EGM held on November 2, 2001
Nil.

EGM held on December 15, 2001
Nil.

To Receive and Adopt Reports from National Officers:

6.1

6.2

6.4

6.5

National President Senator Tony Chan
The report was contained in Part 11 Section 1 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Ocean Junior Chamber and
seconded by Yuen Long Junior Chamber,

Motion carried

National Immediate Past President Senator Michelle Tang
The report was contained in Part 11 Section 2 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Harbour Junior Chamber and
seconded by City Junior Chamber.

Motion carried

National General Legal Counsel Peter Pang
The report was contained in Part II Section 3 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Peninsula Junior Chamber and
seconded by North District Junior Chamber. Amendment was made on the name of NAD
that the surname should read ‘NG’ instead of ‘Lo’. The amendment was moved by Sha
Tin Junior Chamber and seconded by Harbour Junior Chamber.

Motion carried

National Executive Vice President Senator Alice Liu:
The report was contained in Part II Section 4 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Hong Kong Jayceettes Junior
Chamber and seconded by Yuen Long Junior Chamber.

Motion carried
National Executive Vice President Senator Annie Lo
The report was contained in Part II Section 5 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Bauhinia Junior Chamber and
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6.6

6.7

6.8

6.9

6.10

6.11

6.12

seconded by Lion Rock Junior Chamber.
Motion carried

National Vice President Senator Emily Au Yeung
The report was contained in Part 11 Section 6 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Peninsula Junior Chamber and
seconded by Lion Rock Junior Chamber.

Motion carried

National Vice President Jimmy Bonds Lam
The report was contained in Part II Section 7 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Victoria Junior Chamber and
seconded by Tai Ping Shan Junior Chamber.

Motion carried

National Vice President Christina Ng
The report was contained in Part I Section 8 of the Convention Manual. The Chairman
invited a motion to adopt the report.  Motion was made by East Kowloon Junior Chamber
and seconded by Bauhinia Junior Chamber.

Motion carried

National Vice President Judith Tam
The report was contained in Part II Section 9 of the Convention Manual with amendment as
printed on the Errata.
NVP Judith made further amendment verbally and the amendments are addition of
paragraph being underlined below:
3.5 Involvement in LOM functions
I was invited to be —
(a) coach for Ocean Junior Chamber mid year officer training, namely “Ocean Top
Gun” on May 4, 2002; and
(b) judee for the “HKSAR Outstanding Student Selection” of the Yuen Long Junior
Chamber on June 22. 2002.
The Chairman invited a motion to adopt the amended report. Motion was made by
Harbour Junior Chamber and seconded by East Kowloon Junior Chamber.

Motion carried

National Vice President William Wong
The report was contained in Part [I Section 10 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Yuen Long Junior Chamber and
seconded by Tai Ping Shan Junior Chamber.

Motion carried

National Secretary General Rose Mao
The report was contained in Part II Section 11 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by East Kowloon Junior Chamber
and seconded by Harbour Junior Chamber.

Motion carried
National Honorary Treasurer William Kwan
The report was contained in Part II Section 12 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Hong Kong Jayceettes Junior
Chamber and seconded by Apex Junior Chamber.

Motion carried
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7

6.13

6.14

6.15

6.16

6.17

6.18

6.19

National International Affairs Director Jonathan De La Cruz
The report was contained in Part Il Section 13 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Dragon Junior Chamber and
seconded by North District Junior Chamber. The motion was put to vote.

Motion carried

National Publication Director Wimi Lam
The report was contained in Part Il Section 14 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Hong Kong Jayceettes Junior
Chamber and seconded by Apex Junior Chamber.

Motion carried

National Membership Director Frankie Mak
The report was contained in Part 11 Section 15 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Island Junior Chamber and
seconded by Lion Rock Junior Chamber. The motion was put to vote.

Motion carried

National Administration Director Louisa Ng
The report was contained in Part 1 Section 16 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Hong Kong Jayceettes Junior
Chamber and seconded by Apex Junior Chamber.

Motion carried

National Business Director Amos Shek
The report was contained in Part Il Section 17 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by City Junior Chamber and
seconded by Harbour Junior Chamber. The motion was put to vote.

Motion carried

National Records & Recognition Director Elaine Tai
The report was contained in Part 1l Section 18 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Harbour Junior Chamber and
seconded by East Kowloon Junior Chamber.

Motion carried

National Leadership Development Director Anna Tam
The report was contained in Part II Section 19 of the Convention Manual with amendments
printed on the Errata and further amendment on the Errata:

Lau Yuk of CJC certified AT certification’ was missing and should be

added into the report and

‘Wiana Lo of PJC certified BT certification” should read *Wiana Lo of QJC certified BT
certification'.

The Chairman invited a motion to adopt the amended report. Motion was made by North
District Junior Chamber and seconded by Yuen Long Junior Chamber. The motion was

put to vote.
Motion carried

To Receive and Adopt Reports from Chapters

7.1

Victoria Junior Chamber — President Benny Lam
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7.2

7.3

7.4

7.5

7.6

% |

7.8

7.9

7.10

The report was contained in Part 111 Section | of the Convention Manual. The President
moved to adopt the report.  Sha Tin Junior Chamber seconded to the motion.
Motion carried

Kowloon Junior Chamber — President Philip Tso
The report was contained in Part 111 Section 2 of the Convention Manual. The President
moved to adopt the report. North District Junior Chamber seconded to the motion.

Island Junior Chamber — President Brian Cheung
The report was contained in Part III Section 3 of the Convention Manual. The President
moved to adopt the report.  Sha Tin Junior Chamber seconded to the motion.

Motion carried

Peninsula Junior Chamber — President Florence Yuen
The report was contained in Part I1I Section 4 of the Convention Manual. The President
moved to adopt the report.  Yuen Long Junior Chamber seconded to the motion.

Motion carried

Hong Kong Jayceettes Junior Chamber — President Brenda Lam
The report was contained in Part I11 Section 5 of the Convention Manual. The President
moved to adopt the report. Queensway Junior Chamber seconded to the motion.

Motion carried

Lion Rock Junior Chamber — President Peter Chao
The report was contained in Part III Section 6 of the Convention Manual. The President
moved to adopt the report.  City Junior Chamber seconded to the motion.

Harbour Junior Chamber — President Athena Chung
The report was contained in Part III Section 7 of the Convention Manual. The President
moved to adopt the report. East Kowloon Junior Chamber seconded to the motion.

Motion carried

Yuen Long Junior Chamber — President Monic Choi
The report was contained in Part 11l Section 8 of the Convention Manual. The Acting
President moved to adopt the report.  Apex Junior Chamber seconded to the motion.

Tai Ping Shan Junior Chamber — President Albert Cheung
The report was contained in Part 1T Section 9 of the Convention Manual with amendments
printed on the Errata. The President moved to adopt the report. Yuen Long Junior
Chamber seconded to the motion.

Motion carried

Bauhinia Junior Chamber — President Dorothy Ko
The report was contained in Part Il Section 10 of the Convention Manual with
amendments printed on the Errata. The President moved to adopt the report. Harbour
Junior Chamber seconded to the motion.

Motion carried
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7.11

712

7.13

7.14

7.15

7.16

7.17

7.18

Dragon Junior Chamber — President Peter Chiu
The report was contained in Part IIl Section 11 of the Convention Manual. The
President moved to adopt the report.  Kowloon Junior Chamber seconded to the motion.

East Kowloon Junior Chamber — President Eliza Lau
The report was contained in Part III Section 12 of the Convention Manual with
amendments printed on the Errata. The President moved to adopt the report. Harbour
Junior Chamber seconded to the motion.

Motion carried

City Junior Chamber — President Robert Tsang
The report was contained in Part III Section 13 of the Convention Manual. The
President moved to adopt the report. Tai Ping Shan Junior Chamber seconded to the
motion.

Motion carried

Queensway Jaycees — President Nini Chia

The report was contained in Part I1I Section 14 of the Convention Manual. The

President moved to adopt the report.  Sha Tin Junior Chamber seconded to the motion.
Motion carried

North District Junior Chamber — President Shirley Lau
The report was contained in Part I1I Section 15 of the Convention Manual. The
President moved to adopt the report. Yuen Long Junior Chamber seconded to the motion.

Ocean Junior Chamber — President Benjamin Chan

The report was contained in Part III Section 16 of the Convention Manual. The

President moved to adopt the report.  Peninsula Junior Chamber seconded to the motion.
Motion carried

Sha Tin Junior Chamber - President Grace Kwok
The report was contained in Part III Section 17 of the Convention Manual. The
President moved to adopt the report.  City Junior Chamber seconded to the motion.

Motion carried

Apex Junior Chamber — President Marisa Choi

The report was contained in Part Il Section 18 of the Convention Manual. The

President moved to adopt the report.  Yuen Long Junior Chamber seconded to the motion.
Motion carried

To receive and adopt Reports from NOM Commissions:

8.1

8.2

National Public Relations Commission — Chairman Jacqueline So
The report was contained in Part [V Section 2 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Ocean Junior Chamber and
seconded by City Junior Chamber.

Motion carried

National Business Network — Chairman Bowen Wong

The report was contained in Part IV Section 3 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by City Junior Chamber and
seconded by Peninsula Junior Chamber.
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Motion carried

8.3 National Training and Development Council — Chairman Senator Joanne Li
The report was contained in Part IV Section 1 of the Convention Manual. NEVP Annie
reported on behalf of Sen. Joanne Li. The Chairman invited a motion to adopt the report.
Motion was made by Bauhinia Junior Chamber and seconded by Hong Kong Jayceettes

Junior Chamber.
Motion carried

8.4 National Information Technology Commission — Chairman Paul Wong
The report was contained in Part IV Section 4 of the Convention Manual. The Chairman
invited a motion to adopt the report. Motion was made by Apex Junior Chamber and

seconded by Victoria Junior Chamber.
Motion carried

To receive and adopt Reports from Seminars:

9.1 Theme Seminar

The Chairman invited Twiny So who chaired the Theme Seminar to report. The report
was circulated on the floor. The three speakers for this seminar were Mr. Lei Pang Fei,
Mr. Shek Kang Chuen and Mr. Stephen Leung. The topic of the theme seminar was
“Breakaway! Create Positive Changes”.
The Chairman invited a motion to adopt the report. Motion was made by President
Marisa Choi of Apex Junior Chamber and seconded by President Florence Yuen of
Peninsula Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN =0,

Motion carried unanimously

9.2 Training Seminars

The Chairman invited Twiny So to report on behalf of the Chairmen of the Training
Seminars. The report was circulated on the floor. The speaker was Mr Poh Teck
Lim, JCI Training Institute Commissioner for Area B who delivered the program
“Mindful Challenges Towards Peak Performance™.
The Chairman invited a motion to adopt the report. Motion was made by President
Nini Chia of Queensway Junior Chamber and seconded by President Benjamin Chan
of Ocean Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = 0.

Motion carried unanimously

10 To Receive and Adopt Reports from Business Session:

11

Business Session Chairman PNP Sen. Eddy Wong presented the report and the recommendations
of the session attendants to the General Assembly. He reminded that the 8 recommendations on
the report, with its adoption by the General Assembly, would be put into action by the National
Board and the Chapters.

The Chairman invited a motion to adopt the report. Motion was made by Apex Junior Chamber

and seconded by City Junior Chamber.
Motion carried

Adoption of the 2001 Audited Account
NIPP Michelle presented the audited account as circulated. The Chairman invited a motion to
adopt the report. Motion was made by Harbour Junior Chamber and seconded by Hong Kong
Jayceettes Junior Chamber.
Motion carried
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12 Balloting of Hosting Right of the 2003 National Convention
The Chairman invited Bidding Chairman Ada Koo of Peninsula Junior Chamber to give final
presentation.
The Chairman invited a motion to grant the hosting right. Motion was moved by Apex Junior
Chamber and was seconded by Lion Rock Junior Chamber.
The motion was put to vote. Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously

13 Handover of Convention Flag to 2003 Hosting Chapter of National Convention
Chairman reported that the handover would be done in the Award Banquet.

14 To Receive Report from Nomination Committee
Election Chairman NIPP Senator Michelle Tang circulated the report to all National Officers and
Chief Delegates. She presented the report and declared that all nominations for all elective
offices had been automatically closed according to By-laws 11-6-3. It was moved by Harbour
Junior Chamber and seconded by the Hong Kong Jayceettes Junior Chamber that the report be
adopted.
Motion carried
Recess before the Election of 2003 National Officers

It was moved by Bauhinia Junior Chamber and seconded by the Hong Kong Jayveeettes Junior

Chamber that the General Assembly took a 15 minutes break.
Motion carried

15 Election of 2003 National Officers
The Chairmanship was handed over to Election Chairman NIPP Senator Michelle Tang.

15.1 Appointment of Parliamentarian
There being no objection from the floor, the Election Chairman appointed PNP Senator
Henry U the parliamentarian of the election session.

15.2 Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed Lydia Chiu of
Lion Rock Junior Chamber as the recording secretary and Henrietta Tsang of Victoria
Junior Chamber as the time-keeper.

15.3 Appointment of Scrutineers
There being no objection from the floor, the Election Chairman appointed Leo Leung of
Tai Ping Shan Junior Chamber, Bowen Wong of City Junior Chamber and Frank Pak of
Victoria Junior Chamber as the scrutineers.

15.4 Explanation of Voting System

Election Chairman briefed on the voting system.

Pursuant to By-law 11-16-2, the election at the General Assembly would be done by secret
balloting with more than 50% of the total votes cast at the General Assembly in order to
be elected. Election Chairman reminded that in accordance with By-law 10-6 “Election
of National Officers”, the total number of Chapter Votes should be cast in one lot.  Under
By-law 11-6-3, nomination for elective National Officers were calculated based on the
membership declaration of Chapters in the September 2002 Joint Board Meeting. Voting
strength of each Chapter comprised of affiliation vote, membership vote and executive
vote.
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15.5 Establishment of Voting Strength
15.5.1 Recording Secretary Lydia conducted a roll call and confirmed the voting strength was
as below:

Chapter Membership | Affiliation | Executive |Total votes
Vote Vote Vote

Victoria 9

Kowloon
Island
Peninsula

h| | | & Lh

HK Jayceettes
Lion Rock
Harbour

Ol oW O] 3] <

=al

Yuen Long
Tai Ping Shan
Bauhinia

Dragon

East Kowloon
City
Queensway
North District
Ocean

Sha Tin

Apex

Ol ool o 1| =2

oo~

6
9
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It was confirmed that the number of votes was 137, simple majority was 69, 2/3 majority
was 92, whereas for the chapter vote, the simple majority was 10, 2/3 majority was 14.

15.5.2  With respect to the recommendation made in the report of Nomination Committee,
Election Chairman invited a motion to grant waiver to candidates Benjamin Chan
failed to meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKJC
before he could stand for election. Motion was made by Hong Kong Jayceettes
Junior Chamber, and was seconded by Sha Tin Junior Chamber. The motion was
put to vote.

Voting result: FOR = 18: AGAINST = 0: ABSTAIN = 0.
Motion carried unanimously

15.5.3 Election Chairman invited a motion to grant waiver to candidates Shirley Lai failed
to meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKIC
before she could stand for election. Motion was made by Yuen Long Junior
Chamber, and was seconded by Peninsula Junior Chamber. The motion was put to
vote.

Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion_carried unanimously

15.5.4 Election Chairman invited a motion to grant waiver to candidates Lau Wing Hong
failed to meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKIC
before he could stand for election. Moved by East Kowloon Junior Chamber, and
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was seconded by Harbour Junior Chamber. The motion was put to vote.
Voting result: FOR = 18: AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously

15.5.5 Ocean Junior Chamber President Benjamin Chan reported to the Election Chairman
that he appointed IPP Eric Lo as the Chief Delegate of the Ocean Junior Chamber.

15.6 Presentation of Candidates and Balloting following each presentation:

15.6.1 National President
Candidate Senator Alice Liu presented a 5-minute speech.
Balloting was carried out immediately after the presentation.

15.6.2 National Executive Vice Presidents

15.6.2.1 Candidates William Kwan and Clement Woo each presented a 4-minute
speech.

15.6.2.2 Re-establishment of Voting Strength
Before the balloting was carried out, Election Chairman received
information on the change of vote on Harbour Junior Chamber from 9
votes to 8 votes due to the absence of executive officer. The Election
Chairman reminded all executive vote holders to remain in the room during
the election. The recording secretary re-established the voting strength as

below:
Chapter Membership | Affiliation | Executive Total votes
Vote Vote Vote

Victoria 3 1 5 9
Kowloon 2 1 4 7
Island 1 I 5 7
Peninsula 3 1 5 9
HK Jayceettes 3 1 5 9
Lion Rock 2 1 5 8
Harbour 3 1 4 8
Yuen Long 1 1 e 6
Tai Ping Shan 1 1 5 7
Bauhinia 2 1 4 7
Dragon 2 1 3 6
East Kowloon 2 1 5 8
City 3 1 5 9
Queensway 2 1 3 6
North District 2 I 4 7
Ocean 2 1 5 8
Sha Tin 1 1 - 6
Apex 3 1 5 9
Total 136

Total votes: 136, simple majority: 69, two-third majority: 91
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15.6.3 National Vice Presidents
Candidates Benjamin Chan and Shirley Lai and Lau Wing Hong each presented a
3-minute speech.
Balloting was carried out immediately after the three presentations.

15.6.4 Other business during the ballot counting period
The Election Chairman accepted the requests on the Presentation of Token of
Appreciation on the following matters:
The token of appreciation presented to members who had completed the Basic
Training Program and Advanced Training Program.
The token of appreciation presented to Award Judges.
The token of appreciation presented to AIESEC.

15.6.5 Announcement of Results
All ballots were counted by the scrutineers and the results verified by Nomination
Committee Chairman. The election results were as follows:

Candidate Post For | Against | Abstain Void Elected
Alice Liu NP 119 9 9 0 Yes
William Kwan NEVP 136 0 0 0 Yes
Clement Woo NEVP 136 0 0 0 Yes
Benjamin Chan NVP 113 9 14 0 Yes
Shirley Lai NVP 100 0 36 0 Yes
Lau Wing Hong | NVP 121 0 15 0 Yes

15.6.6 Nomination Committee Chairman congratulated all elected officers and wished
them all the best in their terms of office in 2003.  She also thanked all members of
the nomination committee: PNP Sen. Edmond Pang, Sen. John Chan, Sen. Henry U,
Sen. Spencer Suen, Sen. Louise Chan and Apex Junior Chamber for the assistance
in the pre-election works.

15.6.7 Nomination Committee Chairman invited a motion to destroy all ballot papers.
Motion was made by Ocean Junior Chamber, and was seconded by Sha Tin Junior
Chamber. The motion was put to vote. Voting result: FOR = 18; AGAINST = 0;
ABSTAIN = 0.

Motion carried unanimously

After the election of 2003 National Officers, Nomination Committee Chairman returned
the chairmanship to NP Senator Tony Chan.

15.7 Appointment of National Secretary General for 2003
NP Elect Senator Alice Liu proposed to appoint Vincent Chung of Victoria Junior
Chamber to be the NSG in 2003. The Chairman invited a motion to approve the
appointment.
Motion was made by Victoria Junior Chamber and was seconded by Dragon Junior
Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.

Motion carried unanimously

15.8 Appointment of National Honorary Treasurer for 2003
NP Elect Senator Alice Liu proposed to appoint Alice Wai of Hong Kong Jayceettes Junior
Chamber as the NHT in 2003. However Alice Wai failed to fulfill the specified
requirement as stated in By-law 11-12-2 C. that is, nominee of NHT shall be a current
National Officer or shall have been a National Officer for at least one year.
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16

The Chairman then invited a motion to grant the waiver to Alice Wai before she was
eligible for the proposed appointment.
Motion was made by HK Jayceettes Junior Chamber, and was seconded by Yuen Long
Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.

Motion_carried unanimously
The Chairman invited a motion to approve this appointment. Motion was made by Hong
Kong Jayceettes Junior Chamber, and was seconded by Queensway Junior Chamber.
The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.

Motion carried unanimously

15.9 Appointment of National General Legal Counsel for 2003
NP Elect Senator Alice Liu proposed to appoint Senator Annie Lo of Bauhinia Junior
Chamber the NGLC in 2003. The Chairman invited a motion to approve this
appointment. Motion was made by Tai Ping Shan Junior Chamber, and was seconded by
Bauhinia Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously

Appointment of Honorary Auditor for 2003
NP elect Senator Alice informed the General Assembly that Mr. David Tsoi consented to be the
Hon. Auditor of Hong Kong Junior Chamber in 2003.  She proposed to appoint Mr. David Tsoi to
be the Hon. Auditor for 2003. The Chairman invited a motion to approve this appointment.
Motion was made by Peninsula Junior Chamber, and was seconded by President Sha Tin Junior
Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0: ABSTAIN = 0.

Motion carried unanimously

17 Appointment of Honorary Legal Advisor for 2003

18

19

20

NP elect Sen. Alice informed the General Assembly that Mr. Lam Hon Mo consented to be the
Hon. Legal Advisor of Hong Kong Junior Chamber in 2003. She proposed to appoint Mr. Lam
Hon Mo the Hon. Legal Advisor for 2003. The Chairman invited a motion to approve this
appointment. Motion was made by Peninsula Junior Chamber, and was seconded by President
Bauhinia Junior Chamber. The motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.

Motion carried unanimously

Remarks by National President Senator Tony Chan

NP Senator Tony delivered his vote of thanks. He expressed that the condensed appointments of
the national president were never a burden but a good opportunity for him to keep the interaction
with every individual member. He encouraged and wished to inspire members that JC life was
enjoyable. He thanked the assistance from Apex Junior Chamber.

Immediately after the NP’s remarks, the National Board presented a gift to the National President.

Announcement by Convention Director John Chan
Convention Director reminded delegates to attend the Award Banquet and chief delegates to
attend the VIP cocktail.

Any Other Business

20.1 Convention Director John Chan presented report of the Open Forum. Moved by
Peninsula Junior Chamber and seconded by Dragon Junior Chamber, with amendment on
proceeding no. 5 (name of City Junior Chamber President should read Robert Tsang instead
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of Robert Cheng). The amendment was moved by City Junior Chamber and seconded by
Queensway Junior Chamber.,

Motion Carried

20.2 NGLC invited motion to thank Hon. Auditor David Tsoi. Moved by Peninsula Junior
Chamber and seconded by Yuen Long Junior Chamber.
Motion Carried

20.3 NGLC Peter Pang invited motion to thank Hon. Legal Advisor Lam Hon Mo. Moved by
Queensway Junior Chamber and seconded by Peninsula Junior Chamber.
Motion Carried

20.4  On behalf of 18 chapters, President Benny of Victoria Junior Chamber presented souvenir
to the National President.

20.5 NGLC Peter Pang invited motion to thank Convention Director and his team. Moved by
Peninsula Junior Chamber and seconded by East Kowloon Junior Chamber.
Motion Carried

20.6  The Chairman invited National President-elect Senator Alice Liu to present a speech.  She
thanked for the support from Chapters and remarked that the team would communicate
with the Chapters on the planning the direction of 2003

21 Adjournment
The Chairman invited a motion to adjourn this General Assembly until the next General Assembly.
Motion was made by City Junior Chamber and seconded by Bauhinia Junior of Chamber. The
motion was put to vote.
Voting result: FOR = 18; AGAINST = 0; ABSTAIN = 0.
Motion carried unanimously

The Closing General Assembly was adjourned at 5:35 p.m.

Senator Tony Chan Rose Mao
National President National Secretary General
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Hong Kong Junior Chamber
@ The 38" National Convention

dci Hosted by Peninsula Junior Chamber
September 26-28, 2003

W\

MINUTES OF EXTRAORDINARY GENERAL MEETING
HELD ON DECEMBER 14, 2002
AT 2:00 P.M. AT ASSEMBLY HALL, 10/F, THE SCOUT CENTRE, 8
AUSTIN ROAD, KOWLOON

Present:
National Board
Tony Chan National President
Michelle Tang National Immediate Past President
Alice Liu National Executive Vice President
Annie Lo National Executive Vice President
Emily Au Yeung National Vice President
Jimmy Bonds Lam National Vice President
Judith Tam National Vice President
William Wong National Vice President
William Kwan National Honorary Treasurer
Jonathan de la Cruz National International Affairs Director
Wimi Lam National Publication Director
Frankie Mak National Membership Director
Amos Shek National Business Director
Elaine Tai National Records and Recognition Director
Chief Delegates
Benny Lam President - Victoria Junior Chamber
Philip Tso President - Kowloon Junior Chamber
Brian Cheung President - Island Junior Chamber
Florence Yuen President - Peninsula Junior Chamber
Brenda Lam President - Hong Kong Jayceettes Junior Chamber
Peter Chao President - Lion Rock Junior Chamber
Athena Chung President - Harbour Junior Chamber
Renee Fung Acting President - Yuen Long Junior Chamber
Albert Cheung President - Tai Ping Shan Junior Chamber
Dorothy Ko President - Bauhinia Junior Chamber
Peter Chiu President - Dragon Junior Chamber
Elisa Lau President - East Kowloon Junior Chamber
Robert Tsang President - City Junior Chamber
Ronald Chung Immediate Past President - Queensway Junior Chamber
Shirley Lau President - North District Junior Chamber
Benjamin Chan President - Ocean Junior Chamber
Grace Kwok President - Sha Tin Junior Chamber
Marisa Choi President - Apex Junior Chamber
Apologies

Peter Pang

National General Legal Counsel

Christina Ng National Vice President

Rose Mao National Secretary General

Louisa Ng National Administration Director

Anna Tam National Leadership Development Director
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1

Opening Exercise:

1.1 Meeting Call To Order:
NP Senator Tony called the meeting to order at 2:25p.m.

The Chairman informed members present that the business of the Extraordinary General
Meeting would be governed by the Memorandum and Articles of Association of the Hong
Kong Junior Chamber adopted in 1974 together with subsequent amendments, and if
necessary, the Companies Ordinance would be referred. The meeting would be
conducted in accordance with the meeting procedures contained in the Robert’s Rule of
Order. The official spoken language would be English. However, in accordance with
the resolution passed in 1973 National Convention, Cantonese would also be accepted.
In view of this, the Chairman would conduct the meeting in English, and respond in
Cantonese to those who speak Cantonese when they had the floor.

1.2 Recitation of JCI Creed
NP Senator Tony invited NPE senator Alice Liu to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of National Presidential Advisor Senator Eddy
Wong and 2000 National President Senator Spencer Li.

1.4 Appointment of Parliamentarian
There being no objection from the floor, the Chairman appointed NPA Senator Eddy
Wong the parliamentarian of this meeting.

Meeting exercise:

2.1 Establishment of Voting Strength
Recording secretary William Kwan confirmed that the total presence was 17, simple
majority 9, 2/3 majority 12.

2.2 Adoption of Agenda
The Chairman invited a motion to adopt the agenda. Motion was moved by Lion Rock
Junior Chamber and was seconded by Tai Ping Shan Junior Chamber. The motion was
put to vote. Voting result: FOR =17, AGAINST = 0: ABSTAIN= 0. Motion carried
unanimously.

2.3 Appointment of Recording Secretary
The Chairman appointed NHT William Kwan as the recording secretary.

2.4 Appointment of Election Scrutineer
The Chairman appointed NEVP Senator Annie Lo and Senator Duncan Tai as the
scrutineers of the election session. There was no objection from the floor.

2.5 Explanation of Voting System
Nomination Committee Chairman PNP Senator Spencer Li took over the chairmanship
and briefed on the voting system.

Pursuant to By-law 11-16-1, the election at the General Assembly would be done by
secret balloting with more than 50% of the total votes cast at the General Assembly in
order to be elected. Nomination Committee Chairman reminded that in accordance with
By-law 10-6 “Election of National Officers™, the total number of Chapter Votes should be
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cast in one lot. Under By-law 10-4, the calculation of voting strengthen of each chapter
in the election of National Officers will be based on the membership declaration of
Chapters on 20th November 2002. Voting strength of each Chapter comprised of
affiliation vote, membership vote and executive vote. Under By-law 11-6-3, Nomination
for elective National Officers shall be automatically closed 45 days prior to the
commencement of the National Convention unless no nomination is submitted for a
specific office; in such case nomination shall remain open until closed by the General
Assembly.

Recording Secretary William Kwan conducted a roll call and confirmed the voting
strength was as follows:

Chapter Affiliation | Membership | Executive Total voting
Vote Vote Vote strength

Victoria

Kowloon

Island

Peninsula

HK Jayceettes

Lion Rock

Harbour

Yuen Long

Tai Ping Shan

P | | b | | | ] | |

Dragon

East Kowloon

City

Queensway

North District

Ocean

Sha Tin

1
1
1
I
1
1
1
1
1
Bauhinia ]
1
1
1
1
]
1
|
]

P | —|

Apex

=R IR - R - - S - R - R I S = =

Total

It was confirmed that the number of votes was 115; simple majority was 58, 2/3 majority
was 77. Whereas for the chapter vote, the simple majority was 10, 2/3 majority was 12.

Nomination Committee Chairman Spencer Li then invited a motion to close the
nomination for elective National Officers. The motion was moved by City Junior
Chamber, and seconded by Sha Tin Junior Chamber. The motion was put to vote. Voting
result: FOR = 18; AGAINST = 0; ABSTAIN =0. Motion carried unanimously.

Nomination Committee Chairman Senator Spencer Li presented the report from
Nomination Committee to the General Assembly.

With respect to the recommendation made in the report of Nomination Committee,
Nomination Committee Chairman Spencer Li invited a motion to grant waiver to
candidates Florence Yuen, Athena Chung and Michael Ngai who failed to meet the
specified requirement as stated in By-Law of 11-12-2 (c¢) of HKJC before they could
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stand for election. Motion was moved by Hong Kong Jayceettes Junior Chamber and
seconded by Tai Ping Shan Junior Chamber. The motion was put to vote. Voting result:
FOR = 18: AGAINST = 0: ABSTAIN = 0. Motion carried unanimously.

Discussion

At this juncture, Nomination Committee Chairman Spencer Li appointed Chamber Office
Secretary Glory Chan as the timekeeper of the election session.

Peninsula Junior Chamber President Florence Yuen informed the meeting that she would appoint
Sandy Yeung as the Chief Delegate of the chapter during the election.

Harbour Junior Chamber President Athena Chung informed the meeting that she would appoint
Ivy Cheung as the Chief Delegate of the chapter during the election.

3.1 Presentation of Candidates and Balloting following each presentation

Candidates Florence Yuen, Michael Ngai and Athena Chung each presented a 6-minute
speech followed by 7-minute question and answer period.

Voting and balloting was made.

3.2 Announcement of Results

All ballots were counted by the scrutineers and the results verified by Nomination
Committee Chairman. The election results were as follows:

Candidate Post For Against | Abstain | Void Elected
Florence Yuen |[NVP 115 0 0 0 Yes
Athena Chung [NVP 90 8 17 0 Yes
Michael Ngai |[NVP 103 0 12 0 Yes

Nomination Committee Chairman Spencer Li congratulated all elected officers and
wished them all the best in their terms of office in 2003.

Nomination Committee Chairman Spencer Li thanked all members of the nomination
committee: PNP Senator Edmond Pang, PNP Senator Henry U and PNP Senator Louise
Chan; Parliamentarian PNP Senator Eddy Wong, scrutineers Senator Annie Lo and
Senator Duncan Tai, Recording Secretary Senator William Kwan and time-keeper Glory
Chan for their support to make this election a smooth one. Nomination Committee
Chairman Spencer Li also thanked NIPP Senator Michelle Tang and NSG Rose Mao for
all the assistance and arrangement rendered to the Nomination Committee. He then
thanked Mr Sze-to Kin Tat of Hong Kong Red Cross as the guest speaker for the NOM
Candidates Training School.

Nomination Committee Chairman Spencer Li invited a motion to destroy all ballot
papers. Motion proposed by Lion Rock Junior Chamber and seconded by East
Kowloon Junior Chamber. The motion was put to vote. Voting result: FOR = 18;
AGAINST = 0; ABSTAIN = 0. Motion carried unanimously.

Nomination Committee Chairman returned the chairmanship to NP Senator Tony Chan.
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4 Adjournment
The Chairman declared the adjournment of the EGM at 4:02 p.m.

Tony Chan William Kwan
National President Recording Secretary
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Hong Kong Junior Chamber

The 38" National Convention
Hosted by Peninsula Junior Chamber
September 26-28, 2003

MINUTES OF EXTRAORDINARY GENERAL MEETING

HELD ON AUGUST 18, 2003

AT 7:15 P.M. AT SEMINAR ROOM, 1/F, 60 BONHAM STRAND

Present:

National Board

Sen. Alice Liu

Sen. Tony Chan
Sen. Annie Lo

Sen. William Kwan
Sen. Clement Woo
Benjamin Chan
Athena Chung
Shirley Lai

Lau Wing Hong
Florence Yuen

Sen. Vincent Chung
Eva Lau

Alex Lo

Amanda Wong

Chief Delegates

Thomas Sun
Asako Haga
Peter Chow
Sandy Yeung
Wimi Lam
Phyllis Lai
Ivy Cheung
EthelRenee Tang
Gloria Lee
Paul Chow
Heman Lam
Eric Tang
Anna Tam
Peter Lau
Sammy Leung
Danny Tse

Apologies

Michael Ngai
Alice Wai
Frederick Hau
Timmy Lee
Twiny So
Ann Ting
Doris Wong

In Attendance

Sen. Cariann Yu
Sen. Brenda Lam
Ally Lai

EAST, HONG KONG

National President

National Immediate Past President
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3.

Opening Exercise:

1.1 Meeting Call To Order:
NP Senator Alice called the meeting to order at 7:34p.m.

1.2 Recitation of JCI Creed
NP Senator Alice invited NIPP Senator Tony Chan lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
NP Senator Alice recognized the presence of National Presidential Advisor Senator Justin
Lui and the Chief Delegates.

1.4 Appointment of Parliamentarian
There being no objection from the floor, NP Senator Alice appointed NGLC Senator
Annie Lo the Parliamentarian of this meeting.

Meeting Exercise:

2.1 Establishment of Voting Strength
NSG Senator Vincent confirmed that total present was 13, total proxy was 1, total voting
strength was 14, simple majority 8, 2/3 majority 10.

2.2 Adoption of Agenda
NP Alice invited a motion to adopt the agenda. Motion was moved by Apex Junior
Chamber and was seconded by Ocean Junior Chamber. Motion carried.

Discussion

3.1 NP Alice mentioned that Notice of this EGM was sent out on July 16 with reminder notice
sent out on August 8 to all LOM Presidents to consider and, if thought fit, pass the
following resolution as a special resolution:

“THAT new Memorandum and Articles of Association of Hong Kong Junior Chamber
Limited, in the form produced to the meeting, be and are hereby adopted with immediate
effect in replacement of the existing Memorandum and Articles of Association of Hong
Kong Junior Chamber Limited.”

3.2 NGLC Annie then briefed about the background of the changes for the M&AA of HKIC.
Highlights as follows:
o The last constitution review was carried out in 1997 with the following two objectives:
a) 1o bring the public records kept at the Companies Registry to reflect the current
version of the M&AA bring used for the affairs of Hong Kong Junior Chamber;
b) to propose other necessary changes to our M&AA in order to comply with the
legal requirements under the Companies Ordinance, with special reference to
the recent changes made to the Companies Ordinance.

By the time of completing the review, HKJC withdrew from Section 21 companies since
the officer-in-charge at CR had indicated that there were other issues in HKJC's M&AA
which would not be acceptable for Section 21 companies besides the two-tier
management structure.

e This time, the constitution review was arranged to address a series of enquiries from
Inland Revenue Department (IRD) since Nov 2001. In Nov 2002, the National Board
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appointed Senator Rose Mao as Convenor of Constitution Review to deal with those
enquiries.

Examples of questions asked by IRD:

(a) The meaning of "affiliated chapters”

(b) Are the "affiliated chapters" owned and controlled by HKJC?
(c) Location of the school and name of its controlling body.

(d) two-tier management system of HKJC

o After consultation with the Hon. Legal Advisor of HKJC and subsequent correspondence
with the IRD, a proposed version of the M&AA was drafied.  This version of the M&AA
was distributed along with the notice of the EGM.

3.3 Senator Rose Mao then highlighted the changes in the proposed version of the M&AA.

3.4 There were questions from the floor regarding the changes of the M&AA, enquires from
the IRD and advice from Hon. Legal Advisor.

3.5 NP Alice announced that due to the concerns from the chapters regarding the changes in the
M&AA, a one-month period would be used for consultation before further consideration to
adopt the proposed version of the M&AA. Questions regarding Constitution Review
could be addressed to NGLC Annie or Convenor of Constitution Review Rose.

4. Adjournment
NP Alice declared the adjournment of the EGM at 9:20 p.m.

Alice Liu Vincent Chung
National President National Secretary General
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HONG KONG JUNIOR CHAMBER LIMITED
(LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the year ended
31st December, 2002.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people to develop
leadership skills and the promotion of social responsibility and community spirit.

RESULTS AND APPROPRIATION
The surplus of the Chamber for the year is as set out on page 6 in the financial statements. In

accordance with the fourth clause of the Memorandum of Association, no amount shall be paid or
transferred directly or indirectly by way of dividend, bonus or profit, to the members of the Chamber.

RESERVES

Movements in the reserves of the Chamber are as set out in notes 4 to 7 to the financial statements.

DONATIONS

No donations made by the Chamber for charitable or other purposes during the year.

FIXED ASSETS

Movements in fixed assets during the year are as set out in note 3 to the financial statements.

DEBENTURES

No debenture had been issued during the year.

Page 1
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DIRECTORS
The following directors held office during the financial year:-

Ms. TANG Wai-sze, Michelle (Resigned on 31st December, 2002)
Mr. CHAN Kwok-man, Tony

Mr. KWAN Wai-lam

Ms. LO Yik-woon, Annie

Mr. PANG Wai-lam, Peter (Resigned on 31st December, 2002)
Ms. LIU Yee-chun, Alice (Elected on 1st January, 2002)
Ms. AU YEUNG Mei-wan, Emily (Elected on 1st January, 2002 and
resigned on 31st December, 2002)
Ms. NG Chi-fai, Christina (Elected on 1st January, 2002 and
resigned on 31st December, 2002)
Ms. TAM Ngai-yin (Elected on 1st January, 2002 and
resigned on 31st December, 2002)
Mr. WONG Ho-yin, William (Elected on 1st January, 2002 and
resigned on 31st December, 2002)
Ms. MAO Wai-man (Elected on 1st January, 2002 and
resigned on 31st December, 2002)
Mr. LAM Kin-ming, Jimmy Bonds (Elected on 1st January, 2002 and

resigned on 31st December, 2002)

Subsequent to the balance sheet date, the following directors were appointed as directors of the
Chamber:-

Ms. YUEN Suk-kan (Elected on 1st January, 2003)
Ms. LAl Ying-wa (Elected on 1st January, 2003)
Mr. CHAN Chun-kit (Elected on 1st January, 2003)
Mr. LAU Wing-hong (Elected on 1st January, 2003)
Mr. NGAI Ming-tak (Elected on 1st January, 2003)
Ms. WAI Chi-lai (Elected on 1st January, 2003)
Mr. WOO Kin-man, Clement (Elected on 1st January, 2003)
Ms. CHUNG Yin-ling (Elected on 1st January, 2003)
Mr. CHUNG Wai-sein, Vincent (Elected on 1st January, 2003)
INTERESTS IN CONTRACT

Except for the transactions with related parties as disclosed in notes to the financial statements, no
contract, commitment or agreement of significance in relation to the Chamber to which the Chamber was
a party and in which any of the Chamber's directors or members of its management had a material interest,
either directly or indirectly, subsisted at the end of the year or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the Chamber's directors
or members of its management to acquire benefits by means of the acquisition of shares in, or debt
securities (including debentures) of, the Chamber or any other body corporate.

Page 2
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HONORARY AUDITORS

Alliott Tsoi Ha CPA Limited are the Chamber’s honorary auditors, who being eligible, offer themselves
for re-appointment.

BY ORDER OF THE BOARD

S A,

CHAIRMAN
HongKong, |7 SEP 2003
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HONORARY AUDITORS' REPORT

TO THE MEMBERS OF

HONG KONG (¢) R D
(LIMITED BY GUARANTEE)

(Incorporated in Hong Kong with limited liability)

We have audited the financial statements on pages 5 to 14 which have been prepared in accordance with
accounting principles generally accepted in Hong Kong.

Respective responsibilities of directors and auditors

The Companies Ordinance requires the directors to prepare financial statements which give a true and fair view.

In preparing financial statements which give a true and fair view it is fundamental that appropriate accounting
policies are selected and applied consistently.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to report
our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgments made by the directors in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the Chamber’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance as to whether the
financial statements are free from material misstatement. In forming our opinion we also evaluated the
overall adequacy of the presentation of information in the financial statements. We believe that our audit
provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements give a true and fair view of the state of the Chamber's affairs as at 31st
December, 2002 and of its surplus for the year then ended and have been properly prepared in accordance with
the Companies Ordinance.

[ -

liott Tsoi }é CPA Limited
Certified Public Accountants
Hong Kong

Date 17 SE? zma

Tsoi Tai Wai, David
Practising Certificate Number P00868
Page 4

FRREid 280 MREFRPL 2 22nd Floor, Hing Yip Commercial Centre, 280 Des Voeux Road Central. Hong Kong.
G.PO. Box 939, HK.  Tel (B52) 2882 2700  Fax: (852) 2882 2720, 2882 2713 E-mail: ap @h i

com / thcpaap il.com
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" HONG KONG JUNIOR CHAMBER LIMITED

(LIMITED BY GUARANTEE)
BALANCE SHEET AT 31ST DECEMBER, 2002

(Expressed in Hong Kong Dollars)

2001
Notes 3 $ §

NON-CURRENT ASSETS

Property, plant and equipment 2(c)&3 1,178,205 1,221,834

CURRENT ASSETS

Jaycees supplies on hand 2(d) 143,372 163,914

Utility and other deposits 37,980 71,182

Accounts receivable and prepayments 511,898 478,141

Cash and cash equivalents 2(g) 2,674,732 2,314,820
3,367,982 3,028,057

CURRENT LIABILITIES

Bid Bond for National Convention 12,000 12,000

Accounts payable and accrued charges 421,593 399,164
433,593 o ALLLGd

NET CURRENT ASSETS 2,934,389 2,616,893

NET ASSETS 4,112,594 3,838,727

CAPITAL AND RESERVES

General Fund - Accumulated Surplus 2,295,884 2,089,702

Chamber Office Equipment and

Renovation Reserve Fund e 386,512 341,445

Special Reserve Fund 5 21,098 21,098

Senators' Fund 6 82,606 59,988

Building Reserve Fund 7 1,326,494 1,326,494

Members' Funds 4,112,594 3,838,727

Approved and authorized for issue by the Executive Committeeon {7 SEP m'!

LIU Yee Chun, Alice WAI Chi Lai

2003 National President 2003 National Hon. Treasurer
CHAN Kwok Man, Tony KWAN Wai Lapy’ William
2002 National President 2002 National Hon. Treasurer

The annexed notes form an integral part of these financial statements.

Page 5
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HONG KONG JUNIOR CHAMBER LIMITED

(LIMITED BY GUARANTEE)

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2002

(Expressed in Hong Kong Dollars)

INCOME
Membership dues - members

- prospective members
- senior members

Interest earned

Subsidy from HKJCC Trustee

Surplus from Inaugural Ball
Donations received

Postage charges received
Sundry income

Corporate JC Ambassador

EXPENDITURE
ADMINISTRATION
Accountancy fee
Auditors' honorarium
APDC dues

Bank charges & bank interest

Building management fee
Courier charges
Depreciation

Electricity & water
Harbour lights publication
Insurance

JCI dues

Mandatory provident fund contributions

Miscellaneous

Office cleaning
Postage & stamps
Printing & stationery
Records & recognition
Rent & rates

Repairs & maintenance
Salaries & allowances
Telecommunication
Travelling - local

NOM ACTIVITIES - NET DEFICIT

596,925

17,818

104,650

17,939

28,800

176,306

8 7,876
198,978

59,257

4,500

28,800
6,000
1,433
4,118

21,600

12,818

2(c)&3 43,630

41,071

63,713
2,901

107,433

14,343

27,711

14,900

122,564

22,501

9,793

2() 66,700
28,173

299,392

24,418

88

12

SURPLUS OF INCOME OVER EXPENDITURE
ACCUMULATED SURPLUS BROUGHT FORWARD
ACCUMULATED SURPLUS CARRIED FORWARD

Page 6
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$ 5

639,975
20,553
91,000
48,879
28,800

203,299

7,680

184,256

47,439

1,213,049 1271881

28,800
6,000

3,013

3,480

21,600

13,849

43,630

41,297

41,640

2,571

107,440

15,475

17,865

22,420

111,779

37,772

27,900

72,600

11,465

316,261

17,860

1311

(964,100) —_(966,028)
(42,767) (233,351)

T 206182 72,502

2,089,702 2,017,200

2,295,884 2,089,702
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HONG KONG JUNIOR CHAMBER LIMITED
STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED 31ST DECEMBER, 2002
(Expressed in Hong Kong Dollars)

General Specific
fund funds Total
$ § $
Balance as at 1st January, 2001 2,017,200 1,819,997 3,837,197
Net surplus/(deficit) for the year 72,502 (70,972) 1,530
Balance at 31st December, 2001 2,089,702 1,749,025 3,838,727
Net surplus for the year 206,182 67,685 273,867
Balance as at 31st December, 2002 2,295,384 1,816,710 4,112,594
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(LIMITED BY GUARANTEE)

N

A

(Expressed in Hong Kong Dollars)

1.

GENERAL

The Chamber is a non-profit making association incorporated in Hong Kong. The principal
activities of the Chamber are the organization of activities for young people to develop leadership
skills and the promotion of social responsibility and community spirit.

PRINCIPAL ACCOUNTING POLICIES

()

®)

Statement of compliance

These financial statements have been prepared in accordance with all applicable Statements
of Standard Accounting Practice and Interpretations issued by the Hong Kong Society of
Accountants ("HKSA"), accounting principles generally accepted in Hong Kong and the
requirements of the Hong Kong Companies Ordinance.

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is historical cost,
and is in accordance with accounting principles generally accepted in Hong Kong.

In the current year, the company has adopted the Statement of Standard Accounting Practice
("SSAP") 34 "Employee benefits" issued by the HKSA which is effective for accounting
periods commencing on or after 1st January, 2002:

The effect of adopting this new standard is set out as below:-

(i) Accumulating compensated absence (unused paid annual leave)
Under SSAP 34 "Employee Benefits", a provision is made for the estimated liability for
"Accumulating compensated absences" (unused paid annual leave) which can be carried
forward indefinitely as a result of services rendered by employees up to the balance sheet
date. The amount of unused annual leave entitlements of the staff of the company at

31st December, 2002 is not accrued as the directors opined that the amount would not be
material.

Page 8
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(ii) Retirement benefit costs

. The company contributes to a defined contribution retirement scheme, the scheme set up
pursuant to the Hong Kong Mandatory Provident Fund Schemes Ordinance (the "MPF"
Scheme) for all qualifying employees. Contributions to the scheme by the company and
employees are calculated, as a percentage of employees' basic salaries and the company's
contributions are expensed as incurred. The retirement benefit scheme costs charged to
the income statement represent contributions payable by the company to the fund. The
company's employer contributions vest fully with the employees when contributed into
the MPF Scheme. The assets of the MPF Scheme are held separately from those of the
company in an independently administered fund.

(iii) Long service payments

For long service payments, the company is obliged to make lump sum payments on
termination of employment under certain circumstances to certain employees who have
completed at least five years of service with the company. The amounts payable are
dependent on the employees' final salary and years of service, and are reduced by
entitlements accrued under the company's retirement schemes that are attributable to
contributions made by the company. The company does not set aside any assets to fund
any remaining obligations.

Depreciation

Depreciation is calculated to write off the cost of property, plant and equipment over their
anticipated useful lives on a straight line basis as follows:-

Leasehold land held on long term lease 2.5% per anoum
Building 2.5% per annum
Furniture, fixtures & equipment Refer to note 3(a)
Jaycees supplies on hand

Jaycees supplies on hand are valued at the lower of cost and net realisable value. Cost being
cost of purchases on a first-in first-out basis. Net realisable value is determined by reference
to the sales proceeds of items sold in the ordinary course of business after the balance sheet
date, and in other cases, to management estimates based on the prevailing market condition
and net replacement cost.

Revenue recognition

Membership dues and interest are recognised on time proportion basis. 25% of initiation
fees from prospective membership received during the year are recognised as income on the
date of receipt, the remaining 75% are transferred directly to the Chamber Office Equipment
and Renovation Reserve Fund.

Donations and subsidies received are recognised on the date of receipt.

Surplus or deficit from activities or projects are recognised on the date of completion of
activities or projects.

Postage charges received are recognised on the date of completion of work.

Page 9
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Operating leases

An operating lease is a contract between a lessor and the Chamber for the hire of a specific
asset of which substantially all the risks and rewards of ownership remain with the lessor.
The lessor retains legal title to the asset but conveys the right to the use of the asset to the
Chamber for an agreed period of time in return for the payments of specified rentals.

Rental expenses paid or payable under operating leases are charged to the income and
expenditure account evenly over the periods of the respective leases.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, demand deposits, short-term and highly
liquid investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value.

Impairment of assets

At each balance sheet date, the company reviews the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated, based on the higher of its net selling price and value in use, in order to determine
the extent of the impairment loss. Where it is not possible to estimate the recoverable
amount of an individual asset, the company estimates the smallest group of assets that
generates cash flows independently (i.e. a cash-generating unit).

If the recoverable amount of an asset or a cash-generating unit is estimated to be less than its
carrying amount, the carrying amount of the asset or cash-generating unit is reduced to its
recoverable amount. Impairment losses are recognized as an expense immediately, unless
the relevant asset is carried at revalued amount under another Standard, in which case the
impairment loss is treated as a revaluation decrease under that Standard.

Where an impairment loss subsequently reverses, the carrying amount of the asset or
cash-generating unit is increased to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognized for the asset or cash-generating unit in
prior years. A reversal of an impairment loss is recognized as income immediately, unless
the relevant asset is carried at a revalued amount under another Standard, in which case the
reversal of the impairment loss is treated as a revaluation increase under that Standard.

Page 10
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Leasehold Building
land in in
Hong Kong Hong Kong Furniture,
on long on long fixtures &
term lease term lease equipment Total
by 5 b3 3
Cost -
At st January, 2002 872,601 872,601 5,877 1,751,079
Additions - - 1 1
At 31st December, 2002 872,601 872,601 5,878 1,751,080
Aggregate depreciation -
At 1st January, 2002 261,780 261,780 5,685 529,245
Charge for the year 21,815 21,815 B 43,630
At 31st December, 2002 283,595 283,595 5,685 572,875
Net book value -
At 31st December, 2002 589,006 589,006 193 1,178,205
At 31st December, 2001 610,821 610,821 192 1,221,834
(a) The cost of major furniture and equipment purchased are written off against the Chamber

(®)

Office Equipment and Renovation Reserve Fund except for $1 capitalised for each year's
additions.

The leasehold land and building consists of the one-half share of the cost of the premises
situate at 1st Floor, Kamcourt Building, 60 Bonham Strand, Hong Kong. The total cost of
the premises amounting to $3,490,405 was shared between the Hong Kong Junior Chamber
and the Hong Kong Junior Chamber of Commerce Trust Fund. The Title Deed has been
registered in the name of Hong Kong Junior Chamber with an unregistered Declaration of
Trust signed acknowledging their one-half share to the property and providing for the entire
area of the said premises to be used for the Chamber's activities but the Trust Fund will be
entitled to a mutually agreed rental commencing from the date of purchases and also to one
balf of the sales proceeds in the event of the property being sold.

Page 11
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/ 4. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2001
$ $
Balance at 1st January, 2002 341,445 408,275
Add : 75% initiation fees received from prospective members 53,452 61,657
394,897 469,932
Less : Equipment purchased (8,385) _ (128,487)
Balance at 31st December, 2002 386,512 341,445

5. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The fund
balance at 31st December, 2002 was $21,098 (2001 : $21,098).

The fund was brought forward from 1985.

6. SENATORS' FUND

The fund was established to separately account for senators' activities. Details of the transactions

are as follows:-
2001
3 § 3
Balance at 1st January, 2002 59,988 .. 64,130
Income -
Senator fees received _...80,000 _..51,222
Expenditure -
Miscellaneous 15,463 2,975
Senator fee to JCI 37,310 24,668
Senator gatherings deficit 4,609 27,721
. . 35,364
Surplus/(Deficit) for the year 22,618 _...(4,142)
Balance at 31st December, 2002 82,606 59,988
7. BUILDING RESERVE FUND
The fund was set up for the purchase of premises for the Chamber’s activities as follows:-
2001
$ s
Balance at 1st January, 2002 and
at 31st December, 2002 1,326,494 1,326,494

Page 12
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DONATIONS RECEIVED

Details of donations received are as follows:-

2001

5 $

Donation for Air-condition 1,000 -
Floating Awards for medals making 1,000 4,000

Donation for trophy 960 -
HIC Donation for Air-condition 1,916 2,680
Donation for Special Award - 1,000

Cash donation 2,000 -

HKJTT Donation for Air-condition 1,000 -
7,876 7,680

DIRECTORS' REMUNERATION

Directors' remuneration disclosed pursuant to Section 161 of the Companies Ordinance is as
follows:-

2001
5 $
Fees - -
Emoluments e =
TAXATION

No provision for Hong Kong profits tax has been made in these financial statements as the
Executive Committees are of the opinion that the Chamber is eligible for exemption from profits
tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

STATUS OF ASSOCIATION

The Chamber is & non-profit making incorporated association which is limited by guarantee and not
having a share capital. In the event of the Chamber being wound up, any person being a member
or within one year after he ceases to be a member, should be required to contribute to the deficit of
the Chamber for a sum not exceeding $10.
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12. NOM ACTIVITIES - NET RESULTS

Details and results of NOM activities are as follows, figures in brackets denote deficits from

activities:-
2001

5 5
Bid Book Seminar 372 1,735
Premier Business Training 7,070 -
International Affairs (9,250) (31,395)
International Affairs Commission - (34,139)
JCI Prime 6,057 14,778
Leadership Development - (11,379)
Major Emphasis Theme Fund - (55,996)
Membership Extension (26,700) (20,511)
National Business Network (42,669) (11,874)
On-To-ASPAC Conference 3,546 (32,937)
President’s Academy 1,730 2,631
Prospective Members Orientation (1,532) (38,316)
Public Relations (36,430) (30,683)
Public Speaking 4,291 2,051
Surplus from TOYP 78,287 10,222
Training & Development Committee 3,382 1,538
World Congress 4,713 3,850
Recruitment Seminars (26,189) -
Information Technology - (1,300)
Senior Member Committee (10,478) (4,111)
Joint Director Meeting (631) (604)
Vanguard Leader 1,664 2,906
Parliamentary Procedure - 183

(42,767) (233,351)
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