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CONVENTION PROGRAM

11 SEPTEMBER 2015 (FRIDAY)

Time Program Venue

Sunbeam Theatre | FT LB AEI% )

18:30-19:30 VIP Cockiail Reception 423 King's Road, North Point
PO , Sunbeam Theatre | #7 Yt BT A B )
19:30-21:30 Opening Ceremony 423 Kingls Road, Norih Point
e e
21:30-23:30 Interchapter Night Hon Po Seafood Rest (% B8 #EAZ |

460 King's Road, North Point

12 SEPTEMBER 2015 (SATURDAY)

Time Program Venue
09:00 - 12:00 First Timer Program — #k i NC 11/F Function Rm 2 & 3
10:00-11:30 JCIHK Development Forum 11/F Function Rm 4
10:00-11:30 Lleadership Training Workshop 11/F, Function Rm 2
12:00 - 14:00 Senate Luncheon 11/F Function Rm 2 - 4
13:15-14:00 Be Better Index Press Conference 5/F Exhibition Hall, L " Hotel

WE UNITE for a BETTER WORLD

14:00 - 14:30 20153 Al Pressiiaion Caieny 5/F Exhibition Hall, L " Hotel
14:30- 16:00 General Assembly | 5/F Exhibition Hall, L " Hotel
16:00 - 18:00 Theme Seminar 5/F Exhibition Hall, L " Hotel
19:30-23:00 Caucus Session 5/F Exhibition Hall, L * Hotel
23:00-01:00 Light Dinner TBC (To be confirm)

13 SEPTEMBER 2015 (SUNDAY)

Time Program Venue
09:00- 10:00 Open Forum 5/F Exhibition Hall, L " Hotel
09:00-11:30 %ﬁ/ﬁ\%ﬂmgigz?g%%@ St. Francis Xavier's School, T.WV.
10:00 - 12:00 General Assembly I 5/F Exhibition Hall, L " Hotel
10:00 - 12:00 TDC Program 11/F Function Rm 4, I Hotel
12:00 - 14:00 JCIHK Alumni Luncheon 7/F VIP Room 3, ' Hotel
12:00 - 14:00 Delegate Lunch 7 /F Grand Ball Room Hall A, L ' Hotel
14:00 - 18:00 General Assembly Il 5/F Exhibition Hall, L " Hotel
18:30 - 20:00 Award Presentation 7 /F Grand Ball Room Hall, L * Hotel
20:00 - 22:30 Convention Ball 7 /F Grand Ball Room Hall, L Hotel

1 iail*i‘
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
NOTICE OF 2015 ANNUAL GENERAL MEETING

NQOTICE IS HEREBY GIVEN that the 50" Annual General Meeting of Junior Chamber
International Hong Kong to be held at 5/F, Exhibition Hall, L'Hotel Nina et Convention
Centre, Hong Kong on 12" September 2015 and 13" September 2015 for the following
purposes:
1. To adopt the amended Articles of Association of the Chamber.
2. To adopt the amended by-laws of the Chamber.
3. To receive the reports from National Board of Directors.
4.  To receive the reports from National Commissions and Committees.

5. To receive the reports from Local Organization Members.

6. To receive and consider the Auditors’ Report, Report of the Directors and Financial
Statements of the Chamber for the year ended 31 December 2014.

7. To elect 2016 National Officers.

8. To appoint National General Legal Counsel for 2016.

9. To appoint National Secretary General for 2016.

10. To appoint National Honorary Treasurer for 2016.

11. To appoint National Directors for 2016.

12. To re-appoint IMCL CPA Limited as the Honorary Auditor for 2016.

13. To re-appoint Mr. Frederick Lam as the Honorary Legal Advisor for 2016.

14. To receive the application of affiliation by provisional LOM, Junior Chamber
International Lantau (Hong Kong) Limited.
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By Order of the Board

Olive Chan
Secretary
Junior Chamber International Hong Kong Limited

Notes:
1.

Terms used herein shall have the same meanings as the articles of association of
Junior Chamber International Hong Kong, unless otherwise stated.

No LOM shall be entitled to vote at any General Meeting unless all moneys payable by
it to the Chamber in its capacity as LOM have been fully paid or have been
outstanding for not more than one (1) month after they fall due for payment before that
General Meeting. However, the membership dues must be fully paid to the

Chamber before 4 September 2015.

On a poll votes may be given either in attendance or by proxy.

The instruments appointing a proxy shall be in writing in such form as the National
Board of Directors may approve and shall be deposited at the registered office of the
Chamber at 21/F, Seaview Commercial Building, 21-24 Connaught Road West,
Sheung Wan, Hong Kong, on or before 2:30 p.m. on 10" September 2015. A proxy
shall be entitled to demand or join in demanding a poll and on a poll votes may be
given either in attendance or by proxy. No LOM which is being appointed as a proxy
may act as a proxy for another LOM at each General Meeting of the Chamber.
Agenda of the General Assembles are enclosed.

The 2014 audited accounts with auditors' reports and the reports from National Board
of Directors are enclosed.
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General Assembly 1

Date: 12 September 2015 (Saturday)

Time:  14:30 — 16:00

Venue: 5/F, Exhibition Hall, L'Hotel Nina et Convention Centre Hong Kong
Chairman: National President Senator Anthony Leung

w

® N oo

10.
1.
12.
13.

AGENDA

Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed

1.3 Recognition of Guests and Chief Delegates

1.4 Appointment of Recording Secretary

1.5 Appointment of Parliamentarian

1.6 Establishment of Voting Strength

Report on LOM Membership

Announcement of Current Financial Status of LOMs (By-law 11-1)

Adoption of Agenda

4.1 General Assembly |

4.2 Caucus Session

4.3 General Assembly 1]

4.4 General Assembly Il

4.5 Open Forum

To receive and adopt minutes of the 49th National Convention

Matters arising from minutes of the 49th National Convention

To receive and adopt minutes of 2015 JCIHK Development Forum

To receive and adopt the Auditors’ Report, Report of the Directors and Financial
Statements of the Chamber for the year ended 31 December 2014

To receive and adopt the amended articles of association of the Chamber

To receive and adopt the amended by-laws of the Chamber

Re-open Nomination for 2016 National Board of Directors

Presentation of the 51% National Convention

Report by National Assigned Development Officer National Vice President Pokit Lok
about Provisional Local Chapter - Junior Chamber International Lantau (Hong Kong)
Limited
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14.

15.
16.
17.

Presentation of Provisional Local Chapter - Junior Chamber International Lantau
(Hong Kong) Limited

Any Other Business

Announcement by Convention Director

Recess

Anthony Leung Olive Chan
Chairman Secretary
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General Assembly 2

Date: 13 September 2015 (Sunday)

Time:  10:00 a.m. - 12:00 p.m.

Venue: 5/F, Exhibition Hall, L'Hotel Nina et Convention Centre Hong Kong
Chairman: National President Senator Anthony Leung

AGENDA

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength

2. To receive and adopt reports from National Officers
2.1 National President Senator Anthony Leung
2.2 National Immediate Past President Senator Johnny Kwan
2.3 National General Legal Counsel Senator Brian Kwan
2.4 National Executive Vice President Senator Ronald Kan
2.5 National Executive Vice President Senator Zenith Lin
2.6 National Secretary General Senator Olive Chan
2.7 National Honorary Treasurer Senator Matthew Li
2.8 National Vice President K.K. Hon
2.9 National Vice President Calvin Kwok
2.10 National Vice President Victor Lam
2.11 National Vice President Maurice Leung
2.12 National Vice President Pokit Lok
2.13 National Vice President Anna Wong
2.14 National Administration Director Leo Ng
2.15 National Business Director Eugene Chan
2.16 National Community Development Director Kenneth Yu
2.17 National Corporate Communications Director Tiffany Lee
2.18 National International Affairs Director Olivia Cheung
2.19 National Leadership Development Director lvan Choi
2.20 National Membership Director Colin Chan

5
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2.21 National Publication Director Iris Lam

2.22 National Records & Recognition Director Lewis Kan

2.23 National United Nations Affairs Director Steve Siu

To receive and adopt reports from Local Organizations

3.1 Junior Chamber International Victoria - Brian Woo

3.2 Junior Chamber International Kowloon - Aron Wong

3.3 Junior Chamber International Island — Parco Wu

3.4 Junior Chamber International Peninsula — John Wong

3.5 Junior Chamber International Hong Kong Jayceettes — Naomi Chan

3.6 Junior Chamber International Lion Rock — Rainbow Leung

3.7 Junior Chamber International Harbour — Kannis Leung

3.8 Junior Chamber International Yuen Long — May Wong

3.9 Junior Chamber International Tai Ping Shan — Jacky Ko

3.10 Junior Chamber International Bauhinia — Mandy Ngai

3.11 Junior Chamber International Dragon — Eric Ho

3.12 Junior Chamber International East Kowloon — Jessica Lee

3.13 Junior Chamber International City — Jordan Yeung

3.14 Junior Chamber International Queensway — Man Fok

3.15 Junior Chamber International North District — Kenny Chan

3.16 Junior Chamber International Ocean — Alan Ma

3.17 Junior Chamber International Sha Tin — Kelly Ngan

3.18 Junior Chamber International Apex — Leo Li

3.19 Junior Chamber International City Lady — Kate Kwok

3.20 Junior Chamber International Tsuen Wan — Bosco Chong

To receive and adopt reports from NOM Committee and Commissions

4.1 Strategic Planning Committee Chairman Past National President Senator James
Tsui

4.2 JCIHK Alumni Club Chairman Senator Sam Sio

4.3 National Business Network Chairlady Suki Cheung

4.4 National Community Concern Group Chairman Stanley Fong

4.5 National Corporate Communications Commission Chairman Nathan Wong

4.6 National International Affairs Commission Chairman Kayser Lynn

4.7 National Mainland Affairs Commission Chairlady Josephine Tse

4.8 National Training and Development Commission Chairlady Janice Lai

4.9 National UN Affairs Commission Chairman Sam Chan

To receive and adopt report from Caucus Session

Any Other Business

Announcement by Convention Director

Recess
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Anthony Leung Olive Chan
Chairman Secretary
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General Assembly 3

Date: 13 September 2015 (Sunday)

Time:  14:00 - 18:00

Venue: 5/F, Exhibition Hall, L'Hotel Nina et Convention Centre Hong Kong
Chairman: National President Senator Anthony Leung

AGENDA

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength
2. To receive and adopt minutes of the 2015 Open Forum
To receive and adopt report from Nomination Committee
4. Election of 2016 National Officers
4.1 Appointment of Recording Secretary
4.2 Appointment of Parliamentarian
4.3 Appointment of Time Keeper
4.4 Appointment of Scrutineers
4.5 Explanation of Voting System
4.6 Establishment of Voting Strength
4.7 Presentation of Candidates and Balloting Following Each Presentation
4.7.1 National President
4.7.2 National Executive Vice Presidents
4.7.3 National Vice Presidents
Appointment of National General Legal Counsel for 2016
Appointment of National Secretary General for 2016
Appointment of National Honorary Treasurer for 2016
Appointment of National Directors for 2016
. Appointment of Honorary Auditor for 2016
10. Appointment of Honorary Legal Advisor 2016
11. Remarks by National President Elect

w
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12. Announcement of Hosting Right of the 51°' National Convention

13. To receive and adopt the Affiliation Application of Provisional LOM - Junior Chamber
International Lantau (Hong Kong) Limited

14. Remarks by National President

15. Any Other Business

16. Announcement by Convention Director

17. Adjournment

Anthony Leung Olive Chan
Chairman Secretary
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CANDIDATES TRAINING SCHOOL

Date: 29 August 2015 (Saturday)

Time: 9:00 a.m. - 1:00 p.m.

Venue: Seminar Room 1-2, JCIHK Office
Chairman: Nomination Committee Chairman

Senator Johnny Kwan

PROGRAM

Meeting Call to Order

Recitation of JCI| Creed

Opening Remarks by Chairman
Presentation by Speakers
Presentation of Souvenir to Speakers
Group Photos

Presentation by Speakers

© NOo 0k wh-=

Presentation of Souvenir to Speakers
9. Group Photos

10. Remarks by National President

11. Closing Remarks by Chairman

12. Adjournment
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OPENING CEREMONY

Date: 11 September 2015 (Friday)
Time: 7:30 p.m. - 9:30 p.m.
Venue: Sunbeam Theatre,

423 King's Road, North Point
Guest of Honor: Under Secretary for Home Affairs

Ms. Florence Hui, SBS, JP

PROGRAM
1. Guests be Seated
2. March-in of Chapter Presidents and National Officers
3. Arrival of Guest of Honor
4. National Anthem
5. Recitation of JCI Creed, JCI Mission and JCI Vision
6. Recognition of Guests
7. Group Photos
8. Welcoming Remarks by National President
9. Introduction of Guest of Honor
10. Address by Guest of Honor
11. Kick-off Ceremony of the Convention
12. Performance
13. Token of Appreciation
14. Announcement by National Secretary General
15. Announcement by National Convention Director
16. Adjournment
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JCIHK DEVELOPMENT FORUM

Date: 12 September 2015 (Saturday)

Time: 10:00 a.m. - 11:30 a.m.

Venue: 11/F, Function Room, L'Hotel Nina et Convention Centre
Hong Kong

Chairman: Strategic Planning Committee Chairman Past National

President Senator James Tsui

PROGRAM

1. Opening Exercise

1.1 Meeting Call to Order

1.2  Recitation of JCI Creed, JCI Mission and JCI Vision
1.3 Appointment of Recording Secretary

Recognition of Guests and Chief Delegates

Opening Remarks by Chairman

Session Focus

Closing Remarks by Chairman

Announcement by National Convention Director

N o s Wb

Adjournment
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LEADERSHIP TRAINING WORKSHOP

Date: 12 September 2015 (Saturday)
Time: 10:00 a.m. -11:30 a.m.
Venue: 11/F, Function Room,

L'Hotel Nina et Convention Centre Hong Kong

Chairman: National Leadership Development Director Ivan Choi
PROGRAM

Guests be Seated

Recitation of JCI Creed, JCI Mission and JCI Vision
Recognition of Guests

Opening Remarks

Presentation by Speakers

Presentation of Souvenir

Closing Remarks

Announcement by National Convention Director

W o N Ok wWwh

Adjournment
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SENATE LUNCHEON

Date: 12 September 2015 (Saturday)
Time: 12:00 p.m. - 2:00 p.m.
Venue: 11/F, Function Room,

L'Hotel Nina et Convention Centre Hong Kong

Chairman: Senate Chairman Senator Johnny Kwan

PROGRAM

Guests be Seated
Recitation of JCI Creed, JCI Mission and JCI Vision
Recognition of Guests

Opening Remarks by Senate Chairman

1

2

3

4

5. Remarks by National President
6. Presentation of Souvenir

7. Group Photo Session

8. Keynote Speech

9. Announcement by National Convention Director
1

0. Adjournment
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BE BETTER INDEX PRESS CONFERENCE

Date: 12 September 2015 (Saturday)
Time: 1:15 p.m. - 2:00 p.m.
Venue: 5/F, Exhibition Hall,

L'Hotel Nina et Convention Centre Hong Kong
Chairman: National Community Concern Group Chairman

Stanley Fong

PROGRAM

Guests be Seated
Recognition of Guests

Welcoming Remarks by National President

> wnh -

Be Better Index Result Announcement by National Community
Concern Group Chairman

Forum

Presentation of Souvenir

Group Photos

© N O U

Adjournment
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WE UNITE FOR A BETTER WORLD
2015 AWARD PRESENTATION CEREMONY

Date: 12 September 2015 (Saturday)
Time: 2:00 p.m. - 2:30 p.m.
Venue: 5/F, Exhibition Hall,
L'Hotel Nina et Convention Centre Hong Kong
Chairman: National United Nations Affairs Commission Chairman
Sam Chan
PROGRAM
1. Guests be Seated
2. Recognition of Guests
3. Welcoming Remarks by National President
4. We Unite for a Better World 2015 Award Presentation Ceremony
5. Group Photos
6. Adjournment
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THEME SEMINAR

Date: 12 September 2015 (Saturday)
Time: 4:00 p.m. - 6:00 p.m.
Venue: 5/F, Exhibition Hall,
L'Hotel Nina et Convention Centre Hong Kong
Chairman: National Convention Director Senator Nelson Lin
PROGRAM

Guests be Seated
Recitation of JCI Creed, JCI Mission and JCI Vision
Recognition of Guests

Welcoming Remarks by National President

1

2

3

4

5. Keynote Speeches

6. Panel Discussion

7. Presentation of Souvenir
8. Group Photos

9. Announcement by National Convention Director
1

0. Adjournment

-
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CAUCUS SESSION
Date: 12 September 2015 (Saturday)
Time: 7:30 p.m. - 10:00 p.m.
Venue: 5/F, Exhibition Hall,
L'Hotel Nina et Convention Centre Hong Kong
Chairman: Past National President Senator Andrew Wong BBS
AGENDA

1. Meeting Call to Order
2. Recitation of JCI Creed, JCI Mission and JCI Vision
3. Recognition of Guests
4. Opening Remarks by Chairman
5. Appointment of Recording Secretary and Time Keeper
6. Introduction of Candidates / Speeches by Candidates /

Question Period
7. Closing Remarks by Chairman
8. Announcement by National Convention Director
9. Adjournment
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OPEN FORUM
Date: 13 September 2015 (Sunday)
Time: @:00 a.m. - 10:00 a.m.
Venue: 5/F, Exhibition Hall,
L'Hotel Nina et Convention Centre Hong Kong

Chairman: National Convention Director Senator Nelson Lin
Panel: National Board of Directors

AGENDA

1. Opening Exercise

1.1 Meeting Call to Order

1.2  Recitation of JCI Creed, JCI Mission and JCI Vision
1.3  Recognition of Guests

1.4  Appointment of Recording Secretary

Adoption of Agenda

Opening Remarks by Chairman

Open Forum

Closing Remarks by Chairman

Announcement by National Convention Director

N o s Wb

Adjournment
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TDC PROGRAM
Date: 13 September 2015 (Sunday)
Time: 10:00 a.m. - 12:00 p.m.
Venue: 11/F, Function Room,

L'Hotel Nina et Convention Centre Hong Kong

Chairman: Training & Development Commission Chairman
Janice Lai
AGENDA
1. Guests be Seated
2. Recitation of JCI Creed, JCI Mission and JCI Vision
3. Recognition of Guests
4. Opening Remarks by Chairman
5. Open Forum
6. Trainers Mentorship Program Mini-Arena
7. Presentation of Souvenir
8. Group Photos

9.

Closing Remarks by Chairman

10. Announcement by National Convention Director

11. Adjournment
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
GENERAL ASSEMBLY | OF THE 49™ NATIONAL CONVENTION
HELD ON SEPTEMBER 27, 2014 AT 2:00 P.M. AT
EXHIBITION HALL, 5/F., L' HOTEL NINA ET CONVENTION CENTRE

MINUTES

Present: National Board

Name Position
Senator Johnny KWAN (Chairman)  National President
Senator Paul WU National Immediate Past President

Senator Teresa POON
Senator Brian KWAN
Senator Anthony LEUNG
Senator Yoee LEUNG

National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Secretary General

Jade CHEN
Alvina CHAN

Senator Nelson LIN

Senator Zenith LIN
Eric LO

National Honorary Treasurer
National Vice President
National Vice President
National Vice President
National Vice President

Kenny LO National Vice President

Winnie YEUNG National Vice President

Wendy SO National Administration Director

Sam CHAN National Business Director

Kitty LO National Community Development Director
Hughgus LIU National Corporate Communications Director
Olive CHAN National International Affairs Director

Jack LEE National Leadership Development Director
Rita HUI National Membership Director

Deacon WONG National Mainland Affairs Director

Alby LO National Publication Director

Man FOK National Records & Recognition Director

Chief Delegates

Chris TAM Junior Chamber International Victoria
Justin WONG Junior Chamber International Kowloon
Maurice LEUNG Junior Chamber International Island

Jeff NG Junior Chamber International Peninsula
Carol YEUNG Junior Chamber International Hong Kong Jayceettes
Debbie CHAN Junior Chamber International Lion Rock
Nathan WONG Junior Chamber International Harbour
Andy TANG Junior Chamber International Yuen Long
Calvin KWOK Junior Chamber International Tai Ping Shan
Amanda NG Junior Chamber International Bauhinia

K.K. HON Junior Chamber International Dragon

Pong YAU Junior Chamber International East Kowloon
Raymond TAM Junior Chamber International City

Suki CHEUNG Junior Chamber International Queensway
Lawrence LEE Junior Chamber International North District
Angel TAM Junior Chamber International Ocean
Priscilla WAN Junior Chamber International Sha Tin

Kui CHING Junior Chamber International Apex

Anna WONG Junior Chamber International City Lady
Attendance

Senator Gene TANG National Presidential Advisor

Senator Phyllis CHAN

Charles CHEUNG

National Presidential Advisor
Junior Chamber International Tsuen Wan (Provisional LOM) Chamber Executive
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Opening Exercise

1.1

1.2

1.3

1.4

1.5

1.6

Meeting Call to Order at 2:14 p.m.

Recitation of JCI Creed
NGLC Senator Teresa POON was invited to lead the recitation of JCI Creed.

Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests.

Kazuya SUZUKI Junior Chamber International Japan National President
[.B. Agung GUNARTHAWA Chief Delegate of Junior Chamber International Indonesia
Senator Gene TANG National Presidential Advisor & 2010 National President
Senator Andrew WONG, BBS 1982 National President

Senator John CHAN 1984 National President

Chapter Presidents and Chief Delegates

Karen YEUNG National Convention Director

Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Yoee LEUNG as the Recording
Secretary of General Assembly .

Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National President Advisor Senator Gene TANG
as the parliamentarian of the General Assembly I.

Establishment of Voting Strength

National Secretary General Senator Yoee LEUNG made a roll call for the establishment of voting strength.
National Secretary General confirmed that the total present was 19, simple majority was 10, two-third
majority was 13 at the time of counting.

Report on LOM Membership as of September 1, 2014
National Secretary General reported the membership declaration as follows:

Chapter Membership No.
Victoria 55
Kowloon 65
Island 30
Peninsula 120
Hong Kong Jayceettes 51
Lion Rock 80
Harbour 93
Yuen Long 57
Tai Ping Shan 47
Bauhinia 51
Dragon 59
East Kowloon 28
City 127
Queensway 33
North District 48
Ocean 74
Sha Tin 48
Apex 71
City Lady 47
Total: 1,184

Chairman would like to welcome and recognize:

Senator Major TANG 1980 National President
Senator Larry LAU 1990 National President
Senator Spencer LI 2000 National President
Senator Alice LIU 2003 National President

Announcement of Current Financial Status of LOMs (By-law 11-1)
National Honorary Treasurer Jade CHEN reported and confirmed that the financial status of all LOMs were
in good standing.
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4 Adoption of Agenda
4.1  General Assembly I
Motion was moved by Junior Chamber International East Kowloon and seconded by Junior Chamber
International Kowloon.

National Secretary General Senator Yoee LEUNG has raised the amendment about the agenda no.12 from
“Re-open Nomination for 2015 National Board of Directors and Rescind of Nomination Criteria” to

“Re-open Nomination for 2015 National Board of Directors and Suspend Rules of Nomination Criteria”

Amended motion was moved by Junior Chamber International Peninsula and seconded by Junior
Chamber International Ocean. There was no amendment and objection from the floor.

Motion carried

4.2  Caucus Session
Motion was moved by Junior Chamber International Apex and seconded by Junior Chamber International
Queensway. There was no amendment and objection from the floor.
Motion carried

4.3  General Assembly Il
Motion was moved by Junior Chamber International City Lady and seconded by Junior Chamber
International Yuen Long. There was no amendment and objection from the floor.
Motion carried

4.4  General Assembly Il
Motion was moved by Junior Chamber International Island and seconded by Junior Chamber International
North District. There was no amendment and objection from the floor.

Motion carried

Chairman would like to welcome and recognize:

Senator Louise CHAN 1999 National President

Senator Eric TANG 2008 National President

Senator Timmy LEE, MH 2011 National President
5 Ratification of adopted agenda

5.1 Open Forum
Motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber
International Apex. There was no amendment and objection from the floor.

Motion carried
5.2 JCIHK Development Forum
Motion was moved by Junior Chamber International East Kowloon and seconded by Junior Chamber

International Kowloon. There was no amendment and objection from the floor.

Motion carried

6 Adoption of Minutes of the 48th National Convention
6.1  Opening General Assembly
Motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by
Junior Chamber International North District. There was no amendment and objection from the floor.

Motion carried
6.1  Closing General Assembly
Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber

International Lion Rock. There was no amendment and objection from the floor.

Motion carried
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Matters arising from Minutes of the 48th National Convention
7.1  Opening General Assembly
Nil

7.2  Closing General Assembly
Nil

To receive and adopt Minutes from Open Forum
Motion was moved by Junior Chamber International Victoria and seconded by Junior Chamber International
Apex. There was no amendment and objection from the floor.

Motion carried

To receive and adopt Minutes from JCI Hong Kong Development Forum
Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior Chamber International
City. There was no amendment and objection from the floor.

Motion carried

To receive and adopt Report from Trade and Other Receivable Committee
Chairman presented the report and the report was distributed separately.

Motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber International
Dragon. There was no amendment and objection from the floor.
For: 19 Abstain: 0

Motion carried

Adoption of 2013 Audited Account
Motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber International
City. There was no amendment and objection from the floor.

Motion carried

Re-open Nomination for 2015 National Board of Directors and Suspend Rules of Nomination Criteria
There is one vacancy of National Board of Director and the chair invited a motion to re-open the nomination.
Motion was moved by Junior Chamber International Island and seconded by Junior Chamber International Sha
Tin. There was no amendment and objection from the floor.

For: 19 Abstain: 0

Motion carried

Junior Chamber International Hong Kong Jayceettes President Carol Yeung proposed a motion to nominate
Tiffany LEE from JCI Hong Kong Jayceettes to be the position of National Board of Director.

Motion was moved by Junior Chamber International Apex and seconded by Junior Chamber International Island.
There was no amendment and objection from the floor.
For: 19 Abstain: 0

Motion carried

According to the By-Laws of JCIHK, the followings 2015 National Officers Candidates (total 4 candidates)
are not eligible and qualified for election unless part of the requirements may be waived by a two-third (2/3)
of the votes cast at the General Meeting Under Articles 12-12-2 “Specific Requirements for Candidates for
National Vice President “. Candidates for National Vice President shall be a current Member of the National
Board of Directors or shall have been a Member of the National Board of Directors for at least one (1) year.

1. JCI Dragon HON Yee Ki, K.K. §22

2. JCI Tai Ping Shan Kwok Ho King, Calvin ?B}u =

3. JCl Island Leung Kin Hing, Maurice 2222
4. JCI City Lady Wong Sze Wan, Anna E 58

The chair invited a motion for waiver for above, Motion was moved by Junior Chamber International City and
seconded by Junior Chamber International Harbour. There was no amendment and objection from the floor.
For: 19 Abstain: 0

Motion carried e
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13 Presentation of the 50th National Convention Bidding
As at the date of the General Assembly, one bidding form was received from Junior Chamber International
Kowloon and adopted in National Board Meeting. There was a presentation of National Convention bidding by
Junior Chamber International Kowloon.
Junior Chamber International East Kowloon raised query for the up pricing of the entrance fee.
Senator Nelson LIN explained because of the hotel price increment, and because of the unavailability of 5/F, they
need to reserve 7/F and 11/F in result of cost increase. They compared price with other venues which consider
that L'Hotel is the most reasonable one.
Chairman would like to welcome and recognize:
Senator Stanley NG 2012 National President

14 Report by National Assigned Development officer National Vice President Kenny LO about Provisional Local
Chapter — Junior Chamber International Tsuen Wan
The report was contained on page 152-155 of the Convention Manual with no amendment.
Motion was moved by Junior Chamber International Kowloon and seconded by Junior Chamber International
City. There was no amendment and objection from the floor.
For: 19 Abstain: 0
Motion carried

15 Presentation of Provisional Local Chapter — Junior Chamber International Tsuen Wan
Junior Chamber International Tsuen Wan President Charles CHEUNG presents the current status of Junior
Chamber International Tsuen Wan. 1982 National President Senator Andrew WONG, BBS supplemented the
presentation.
National International Affairs Director Olive CHAN invited National President Senator Johnny KWAN to exchange
gifts with Junior Chamber International Japan National President Kazuya SUZUKI and Chief Delegate of Junior
Chamber International Indonesia General I.B. Agung GUNARTHAWA.
Congratulatory Messages presented from both Junior Chamber International Japan National President Kazuya
SUZUKI and Chief Delegate of Junior Chamber International Indonesia I.B. Agung GUNARTHAWA.

16 Announcement by Convention Director
Convention Director Karen YEUNG gave the highlight of the programs of the Convention.

17 Recess
Motion was moved by Junior Chamber International Bauhinia and seconded by Junior Chamber International
Apex. The General Assembly | was adjourned at 3:45pm until the General Assembly II.

Senator Johnny KWAN Senator Yoee LEUNG

National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
GENERAL ASSEMBLY Il OF THE 49™ NATIONAL CONVENTION
HELD ON SEPTEMBER 28, 2014 AT 10:00 A.M. AT
EXHIBITION HALL, 5/F., L' HOTEL NINA ET CONVENTION CENTRE

MINUTES

Present: National Board

Name Position

Senator Johnny KWAN (Chairman) National President

Senator Paul WU National Immediate Past President
Senator Teresa POON National General Legal Counsel
Senator Brian KWAN National Executive Vice President
Senator Anthony LEUNG National Executive Vice President
Senator Yoee LEUNG National Secretary General

-

Jade CHEN
Alvina CHAN

Senator Nelson LIN

Senator Zenith LIN
Eric LO

National Honorary Treasurer
National Vice President
National Vice President
National Vice President
National Vice President

Kenny LO National Vice President

Winnie YEUNG National Vice President

Wendy SO National Administration Director

Sam CHAN National Business Director

Kitty LO National Community Development Director
Hughgus LIU National Corporate Communications Director
Olive CHAN National International Affairs Director

Jack LEE National Leadership Development Director
Rita HUI National Membership Director

Deacon WONG National Mainland Affairs Director

Alby LO National Publication Director

Man FOK National Records & Recognition Director

Chief Delegates

Chris TAM Junior Chamber International Victoria
Justin WONG Junior Chamber International Kowloon
Maurice LEUNG Junior Chamber International Island

Jeff NG Junior Chamber International Peninsula
Carol YEUNG Junior Chamber International Hong Kong Jayceettes
Debbie CHAN Junior Chamber International Lion Rock
Nathan WONG Junior Chamber International Harbour
Andy TANG Junior Chamber International Yuen Long
Calvin KWOK Junior Chamber International Tai Ping Shan
Amanda NG Junior Chamber International Bauhinia

K.K. HON Junior Chamber International Dragon

Pong YAU Junior Chamber International East Kowloon
Raymond TAM Junior Chamber International City

Suki CHEUNG Junior Chamber International Queensway
Lawrence LEE Junior Chamber International North District
Angel TAM Junior Chamber International Ocean
Priscilla WAN Junior Chamber International Sha Tin

Kui CHING Junior Chamber International Apex

Anna WONG Junior Chamber International City Lady
Attendance

Senator Gene TANG National Presidential Advisor

Senator Phyllis CHAN

Charles CHEUNG

Chamber Executive
Junior Chamber International Tsuen Wan (Provisional LOM)
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Opening Exercise
1.1 Meeting called to order at 10:00 a.m.

1.2 Recitation of JCI Creed
NGLC Senator Teresa POON was invited to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Guest Speaker Honorary Advisor Mr. Bernard CHAN, GBS, JP

Senator Gene TANG National Presidential Advisor & 2010 National President
Senator Justin LUI 1996 National President

Senator Spencer LI 2000 National President

Senator Timmy LEE, MH 2011 National President

Senator Stanley NG 2012 National President

All Chief Delegates

Karen Yeung National Convention Director

1.4  Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Yoee LEUNG as the Recording Secretary of
General Assembly II.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Gene
TANG as the parliamentarian of the General Assembly II.

1.6  Establishment of Voting Strength
National Secretary General Senator Yoee LEUNG made a roll call for the establishment of voting strength.
National Secretary General confirmed that the total present was 17, simple majority was 9, two-third
majority was 12 at the time of counting.

Keynote speech by Honorary Advisor Mr Bernard Chan, GBS, JP

Chairman invited Honorary Advisor Mr Bernard Chan, GBS, JP to present the speech.

Mr Chan shared about the “Dream in Hong Kong”. Nowadays, many problems are arisen in Hong Kong, such as
Waste charging scheme, regulatory system on Non-Governmental Organizations, etc. He invited JC members to
think solutions to balance all interested parties.

Arrival of Chief delegates President Chris Tam of Junior Chamber International Victoria and President Debbie
Chan of Junior Chamber International Lion Rock, National Secretary General YOEE LEUNG made a roll call for
the establishment of voting strength again. National Secretary General Senator YOEE LEUNG confirmed that the
total present was 19, simple majority 10, 2/3 majority 13 at the time of counting.

To Receive and Adopt Reports from National Officers
3.1  National President Senator Johnny KWAN
The report was contained in pages 37-45 of the Convention Manual without amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Queensway. There was no amendment and
objection from the floor.

Motion carried

Chairman invited a motion to accept the reports of National Board in one block. Motion was moved by
Junior Chamber International Apex and seconded by Junior Chamber International Dragon. There was no
amendment and objection from the floor.

Motion carried

3.2 National Immediate Past President Senator Paul WU

3.3  National General Legal Counsel Senator Teresa POON

3.4 National Executive Vice President Senator Brian KWAN
3.5 National Executive Vice President Senator Anthony LEUNG
3.6 National Secretary General Senator Yoee LEUNG

3.7 National Honorary Treasurer Jade CHAN

3.8 National Vice President Alvina CHAN

3.9 National Vice President Senator Nelson LIN
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3.10 National Vice President Senator Zenith LIN

3.11 National Vice President Eric LO

3.12 National Vice President Kenny LO

3.13 National Vice President Winnie YEUNG

3.14 National Administration Director Wendy SO

3.15 National Business Director Sam CHAN

3.16 National Community Development Director Kitty LO
3.17 National Corporate Communications Director Hughgus LIU
3.18 National International Affairs Director Olive CHAN
3.19 National Leadership Development Director Jack LEE
3.20 National Membership Director Rita HUI

3.21 National Mainland Affairs Director Deacon WONG
3.22 National Publication Director Alby LO

3.23 National Records & Recognition Director Man FOK

The reports were contained in pages 64-151 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the reports. Motion was moved by Junior Chamber International East
Kowloon and seconded by Junior Chamber International Hong Kong City Lady. There was no amendment and
objection from the floor.

Motion carried

To receive and adopt Reports from Local Organizations

4.1 Junior Chamber International Victoria — President Chris TAM
The report was contained in pages 156-164 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Queensway. There was no amendment and objection from the floor.

Motion carried

4.2  Junior Chamber International Kowloon - President Justin WONG
The report was contained in pages 165-171 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Ocean. There was no amendment and objection from the floor.

Motion carried

4.3  Junior Chamber International Island - President Maurice LEUNG
The report was contained in pages 172-177 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Hong Kong Jayceettes. There was no amendment and objection from the floor.

Motion carried

4.4  Junior Chamber International Peninsula — President Jeff NG
The report was contained in pages 178-185 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Apex. There was no amendment and objection from the floor.

Motion carried

4.5  Junior Chamber International Hong Kong Jayceettes — President Carol YEUNG
The report was contained in pages 186-196 of the Convention Manual with no amendment.

There was an amendment request from President Carol. The amendment was circulated on the floor.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Queensway. There was no amendment and objection from the floor.

Motion carried

4.6  Junior Chamber International Lion Rock — President Debbie CHAN
The report was contained in pages 197-205 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Victoria. There was no amendment and objection from the floor. There was no amendment and objection
from the floor.

Motion carried
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4.7

4.8

4.9

4.10

4.1

412

4.13

4.14

4.15

Junior Chamber International Harbour - President Nathan WONG

The report was contained in pages 206-212 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Yuen Long. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Yuen Long - President Andy TANG

The report was contained in pages 213-216 of the Convention Manual with no amendment.
Chairmaninvited amotion to adoptthe report. Motion was seconded by Junior Chamber International Tai Ping
Shan. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Tai Ping Shan - President Calvin KWOK

The report was contained in pages 217-222 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International Sha
Tin. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Bauhinia — President Amanda NG

The report was contained in pages 223-228 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Peninsula. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Dragon - President KK Hon

The report was contained in pages 229-235 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Lion Rock. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International East Kowloon — President Pong YAU

The report was contained in pages 236-245 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
North District. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International City — President Raymond TAM

The report was contained in pages 246-251 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Queensway. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Queensway - President Suki CHEUNG

The report was contained in pages 252-259 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Kowloon. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International North District — President Lawrence LAW

The report was contained in pages 260-266 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International

Hong Kong Jayceettes. There was no amendment and objection from the floor.

Motion carried
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4.16 Junior Chamber International Ocean - President Angel TAM
The report was contained in pages 267-275 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
Bauhinia. There was no amendment and objection from the floor.

Motion carried

4.17 Junior Chamber International Sha Tin — President Priscilla WAN
The report was contained in pages 276-282 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
City. There was no amendment and objection from the floor.

Motion carried

4.18 Junior Chamber International Apex — President Kui CHING
The report was contained in pages 283-290 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
East Kowloon. There was no amendment and objection from the floor.

Motion carried

4.19 Junior Chamber International City Lady — President Anna WONG
The report was contained in pages 291-295 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior Chamber International
City. There was no amendment and objection from the floor.

Motion carried

To receive and adopt Reports from NOM Commissions and Committees

5.1  Strategic Planning Committee Chairman PNP Senator James TSUI
The report was contained in pages 296-297 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City
and seconded by Junior Chamber International Ocean. There was no amendment and objection from
the floor.

Motion carried

5.2 JCI Alumni Club Chairman Senator lvan MOK
The report was contained in pages 298-301 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City
Lady and seconded by Junior Chamber International Yuen Long. There was no amendment and objection
from the floor.

Motion carried

5.3  National Business Network Chairman Angus CHEUNG
The report was contained in pages 302-303 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Bauhinia. There was no amendment and
objection from the floor.

Motion carried

5.4 National Community Concern Group Chairman Victor LAM
The report was contained in pages 304-307 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Ocean
and seconded by Junior Chamber International Apex. There was no amendment and objection from
the floor.

Motion carried

5.5 National Corporate Communications Commission Chairman Anthony LEE
The report was contained in pages 308-309 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Lion
Rock and seconded by Junior Chamber International Hong Kong Jayceetees. There was no amendment

and objection from the floor. e

Motion carried
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5.6 National International Affairs Commission Chairman Eddy CHEN
The report was contained in pages 310-311 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Dragon and seconded by Junior Chamber International Tai Ping Shan. There was no amendment and
objection from the floor.

Motion carried

5.7 National Information Technology Commission Chairman Jan LAl
The report was contained in pages 312-313 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Victoria and seconded by Junior Chamber International Harbour. There was no amendment and objection
from the floor.

Motion carried

5.8 National Mainland Affairs Commission Chairman Sam CHENG
The report was contained in pages 314-315 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Island
and seconded by Junior Chamber International Yuen Long. There was no amendment and objection from
the floor.

Motion carried

5.9 Training & Development Council Chairman Ben CHIU
The report was contained in pages 316-320 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International Ocean
and seconded by Junior Chamber International City Lady. There was no amendment and objection from
the floor.

Motion carried

5.10 National UN Affair Commission Chairman Lok CHONG
The report was contained in page 321 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International City
and seconded by Junior Chamber International Hong Kong Jayceettes. There was no amendment and
objection from the floor.

Motion carried

6. To receive and adopt Report from Caucus Session
The Caucus Session report was circulated around the floor during the General Assembly Il. Chairman invited a
motion to adopt the report.
Motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber International
City.

There were amendment requests from:
] President Priscilla WAN from Junior Chamber International Sha Tin. In Para 4 of Page 10, it should be “The
candidate stated his plans to create a showcase of JCIHK's 65th......... "

o The amendment motion was moved by Junior Chamber International Sha Tin and seconded by Junior
Chamber International Kowloon.

. President Maurice LEUNG from Junior Chamber International Island. In Q4-Alex Tsang from JCl Island of
Page 14, it should be "Our HKSAR Chief Executive has given any personal opinion on many ..." , should
delete "NOT".

The amendment motion was moved by Junior Chamber International Island and seconded by Junior Chamber
International Tai Ping Shan.

There was no other amendment and no objection from the floor.
Motion carried
7. Presentation of Token of Appreciation to NOM Project Chairmen
Chairman invited National Records and Recognition Director Man FOK to conduct the presentation of token of

appreciation to NOM Project Chairmen.

@ National President Senator Johnny KWAN presented token of appreciation to NOM Project Chairmen.



8. Presentation of Souvenir to Award Judge
National President Senator Johnny KWAN presented souvenir to Award Judges.

9. Presentation of Souvenirs to sponsors
Chairman invited National Convention Director Karen YEUNG to conduct the presentation of token of
appreciation to National Convention sponsors.
National Convention Director Karen YEUNG presented souvenirs to sponsors.

10.  Any other Business
None

11.  Announcement by Convention Director
Convention Director Karen YEUNG gave the highlight of the programs of the Convention.

12. Recess
Chairman invited a motion to recess the meeting at 12:00p.m. The motion was moved by Junior Chamber
International Apex and seconded by Junior Chamber International North District. General Assembly Il was
adjourned at 12:00p.m. until General Assembly lIl.

Senator Johnny KWAN Senator Yoee LEUNG

National President National Secretary General




Convention

s ™7 1 R W
%Oth National 4 - .

JUNIOR CHAMBER INTERNATIONAL HONG KONG
GENERAL ASSEMBLY Il OF THE 49™ NATIONAL CONVENTION
HELD ON SEPTEMBER 28, 2014
AT 2:00 P.M. AT EXHIBITION HALL,
5/F., L" HOTEL NINA ET CONVENTION CENTRE

MINUTES

Present National Board

Name Position

Senator Johnny KWAN (Chairman) National President

Senator Paul WU National Immediate Past President
Senator Teresa POON National General Legal Counsel
Senator Brian KWAN National Executive Vice President
Senator Anthony LEUNG National Executive Vice President
Senator Yoee LEUNG National Secretary General

Jade CHEN National Honorary Treasurer
Alvina CHAN National Vice President

Senator Nelson LIN

Senator Zenith LIN
Eric LO

National Vice President
National Vice President
National Vice President

Kenny LO National Vice President

Winnie YEUNG National Vice President

Wendy SO National Administration Director

Sam CHAN National Business Director

Kitty LO National Community Development Director
Hughgus LIU National Corporate Communications Director
Olive CHAN National International Affairs Director

Jack LEE National Leadership Development Director
Rita HUI National Membership Director

Deacon WONG National Mainland Affairs Director

Alby LO National Publication Director

Man Fok National Records & Recognition Director
Chief Delegates

Chris TAM Junior Chamber International Victoria
Justin WONG Junior Chamber International Kowloon
Maurice LEUNG Junior Chamber International Island

Jeff NG Junior Chamber International Peninsula
Carol YEUNG Junior Chamber International Hong Kong Jayceettes
Debbie CHAN Junior Chamber International Lion Rock
Nathan WONG Junior Chamber International Harbour
Andy TANG Junior Chamber International Yuen Long
Calvin KWOK Junior Chamber International Tai Ping Shan
Amanda NG Junior Chamber International Bauhinia

K.K. HON Junior Chamber International Dragon

Pong YAU Junior Chamber International East Kowloon
Raymond TAM Junior Chamber International City

Suki CHEUNG Junior Chamber International Queensway
Lawrence LEE Junior Chamber International North District
Angel TAM Junior Chamber International Ocean
Priscilla WAN Junior Chamber International Sha Tin

Kui Ching Junior Chamber International Apex

Anna WONG Junior Chamber International City Lady
Attendance

Senator Gene TANG National Presidential Advisor

Senator Phyllis CHAN

Charles CHEUNG

Chamber Executive
Junior Chamber International Tsuen Wan (Provisional LOM)
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Opening Exercise

1.1

1.2

1.3

1.4

1.5

1.6

Meeting called to order at 2:04 p.m.

Recitation of JCI Creed
NGLC Senator Teresa POON was invited to lead the recitation of JCI Creed.

Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests.

Senator Gene TANG National Presidential Advisor and 2010 National President
Senator Spencer LI Long Range Planning Committee Chairman &

2000 National President
Senator Andrew WONG, BBS NOM Advisor and 1982 National President

Senator John CHAN 1984 National President

Senator Junia HO, JP 1989 National President

Senator Larry LAU 1996 National President

Senator Louise CHAN 1999 National President

Senator Alice LIU 2003 National President

Senator Paul WU National Immediate Past President and

Senate Chairman
Karen YEUNG National Convention Director

Appointment of Recording Secretary
The Chairman appointed National Secretary General as the Recording Secretary of General Assembly llI.

Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator Gene
TANG as the parliamentarian of the General Assembly Ill.

Establishment of Voting Strength

National Secretary General Senator Yoee LEUNG made a roll call for the

establishment of voting strength. National Secretary General confirmed that the

total present was 19, simple majority was 10, two-third majority was 13 at the time of counting.

Chairman recognized the presence of:
Senator Justin LUI 1996 National President
Senator Tony CHAN 2002 National President

To Receive and Adopt Reports from Nomination Committee

Nomination Committee Chairman National Immediate Past President Senator Paul WU invited a motion to adopt
the report. Motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by Junior
Chamber International Bauhinia. There was no amendment and objection from the floor.

Motion carried

Election of 2015 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past President Senator Paul WU.

Chairman invited a motion to call for a 5-minute recess (from 2:15 p.m. — 2:20 p.m.). Motion was moved by Junior
Chamber International Island and seconded by Junior Chamber International Apex. There was no amendment
and objection from the floor.

Motion carried

3.1

3.2

Appointment of Recording Secretary
There was no objection from the floor, Election Chairman appointed Joel LI of Junior Chamber
International Apex as the Recording Secretary for the Election Session.

Motion carried
Appointment of Parliamentarian
There was no objection from the floor, Election Chairman appointed Senator Andrew WONG, BBS, 1982

National President as the Parliamentarian.

Motion carried
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3.3  Appointment of Time Keeper
There was no objection from the floor, Election Chairman appointed Past President Senator Benjamin LEE
of Junior Chamber International Dragon as the Time Keeper.

Motion carried

3.4  Appointment of Scrutineers
There was no objection from the floor, Election Chairman appointed Franki LAW of Junior Chamber
International Kowloon as Chief Scrutineer, Angus CHEUNG of Junior Chamber International Peninsula and
Senator Sam SIO of Junior Chamber International Lion Rock as the Scrutineers.

Motion carried

3.5 Explanation of Voting System
Election Chairman briefed the General Assembly for the voting system. The procedure for the election
of 2015 Elective National Officers was conducted in accordance with the Memorandum and Articles of
Association and By-Laws of Junior Chamber International Hong Kong. All candidates were required to
observe and comply with these clauses therein.

Voting strength for elective National Officers were calculated based on the membership declaration of
Chapters in the Joint Board Meeting on 1 Sep 2014. In accordance with By-Laws 11-4, voting strength of
each Chapter comprised membership vote, affiliation vote and executive vote.

The Chairman also explained the procedure of balloting briefing and invited question from the floor.
Seeing none, Election Chairman invited National Secretary General Senator Yoee LEUNG to establish the
voting strength of the election.

3.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Yoee LEUNG acknowledged receipt of
appointment of Chief Delegates from four chapters. The Chief Delegates include:
JCl Island President Elect Parco WU
JCI Tai Ping Shan Honorary Treasurer Samantha HO
JCI Dragon President Elect Eric HO
JCI City Lady President Elect Kate KWOK

National Secretary General Senator Yoee LEUNG conducted a roll call and confirmed the voting
strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote  Total votes
JCI Victoria 1
JCI Kowloon

JCl Island

JCI Peninsula

JCI Hong Kong Jayceettes
JCI Lion Rock

JCI Harbour

JCI Yuen Long

JCI Tai Ping Shan

JCI Bauhinia

JCI Dragon

JCI East Kowloon

JCI City

JCI Queensway

JCI North District

JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady

Total: 154

o
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It was confirmed that the total number of votes was 154, simple majority was 78, two-third majority
was 103.
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Due to change in voting strength for JCI City Lady, National Secretary General Senator Yoee LEUNG
conducted a second roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote  Total votes
JCI City Lady 2 1 4 7
Total: 153

It was confirmed that the total number of votes was 153, simple majority was 77, two-third majority
was 102.

Presentation of Candidates and Balloting Following Each Presentation

3.71 National President
National President Candidate Senator Anthony LEUNG presented a five-minute speech.
Balloting was carried out immediately after the presentation.

3.7.2 National Executive Vice Presidents
National Executive Vice President Candidates Senator Ronald KAN and Senator Zenith LIN
presented a four-minute speech respectively. Balloting was carried out immediately after
the presentation.

Due to change in voting strength for JCI Apex, National Secretary General Senator Yoee LEUNG
conducted a third roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote  Total votes
JCI Apex 3 1 5 9
Total: 154

It was confirmed that the total number of votes was 154, simple majority was 78, two-third majority
was 103.

3.7.3 National Vice Presidents
National Vice President Candidates Anna WONG, Calvin KWOK, Victor LAM, KK HON, Pokit
LOK and Maurice LEUNG each presented a three-minute speech. Balloting was carried out
immediately after the presentation.

Due to Change in voting strength for JCI Dragon and JCI East Kowloon, National Secretary General
Senator Yoee LEUNG conducted a fourth roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote  Total votes
JCI Dragon 3 1 4 8

JCI East Kowloon 1 1 5 7

Total: 156

It was confirmed that the total number of votes was 156, simple majority was 79, two-third majority
was 104.

Due to Change in voting strength for JCI North District, National Secretary General Senator Yoee LEUNG
conducted a fifth roll call and confirmed the voting strength as follows:

Chapter Membership Vote Affiliation Vote Executive Vote  Total votes
JCI North District 2 1 4 7
Total: 155

It was confirmed that the total number of votes was 155, simple majority was 78, two-third majority
was 104.

While counting the ballots, Election Chairman passed the floor to NMD Rita HUI to present the recognition
of Networkers.
Before the results announcement, the Election Chairman recognized the presence of:

Senator Sonny YU JCI Honorary Advisor & 1979 National President

Senator Michael LOU Junior Chamber International Macao, China National President

HSU Shao-Chieh Junior Chamber International Taiwan National Secretary General (Chief Delegate)
Senator James TSUl 2006 National President

Senator Eric TANG 2008 National President

Senator Stanley NG~ 2012 National President

NIAD Olive CHAN invited National President Senator Johnny KWAN and Junior Chamber International
Macao, China National President Senator Michael LOU on stage for gift exchange. @
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NIAD Olive CHAN also invited Junior Chamber International Taiwan National Secretary General HSU Shao-
Chieh on stage for gift exchange with National President Senator Johnny KWAN.

Junior Chamber International Taiwan National Secretary General HSU Shao-Chieh gave a speech on stage.
NMD Rita HUI invited National President Senator Johnny KWAN for JCI Networker award presentation.

NRRD Man FOK conducted a presentation on stage and invited National President Senator Johnny KWAN
to give out a Token of Appreciation to TOYP Chairman and National Executive Vice President Candidate

Senator Ronald KAN.

All ballots were counted by the Srutineers and the results were verified by Election Chairman. The election
results were as follows:

Candidates Post For Against  Abstain  Void Total Elected
Anthony LEUNG NP 153 0 0 0 153 Yes
Ronald KAN NEVP 154 0 0 0 154 Yes
Zenith LIN NEVP 154 0 0 0 154 Yes
Anna WONG NVP 155 0 0 0 155 Yes
Calvin KWOK NVP 155 0 0 0 155 Yes
Victor LAM NVP 155 0 0 0 155 Yes
KK HON NVP 155 0 0 0 155 Yes
Pokit LOK NVP 146 0 0 9 155 Yes
Maurice LEUNG NVP 155 0 0 0 155 Yes

Election Chairman congratulated all elected officers and wished them all the best in 2015. He thanked the
members of the nomination committee including JCI EVP & 2009 National President Senator Ken WONG,
NPA & 2010 National President Senator Gene TANG, 2005 National President Senator Ellen TSANG and
2006 National President Senator James TSUI.

He also thanks the Caucus Chairman and Candidates Training School Trainer 1982 National President
Senator Andrew WONG, BBS, and 1993 National President Senator George LUNG, MH, JP, National
General Legal Counsel Senator Teresa POON and National Secretary General Senator Yoee LEUNG.

He also thanked the following members for a smooth election including Chief Scrutineer Frankie LAW (JCI
Kowloon), Scrutineer Senator Sam SIO (JCI Lion Rock), Scrutineer Angus CHEUNG (JCI Peninsula), Time
Keeper, Benjamin LEE (JCI Dragon) and Recording Secretary Joel LI (JCI Apex).

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by Junior Chamber
International City and seconded by Junior Chamber International East Kowloon. There was no objection
from the floor.
Motion carried

The Chairmanship was handed over to National President Senator Johnny KWAN.

Chairman invited a motion to call for a 5-minute recess (from 4:03 p.m. - 4:08 p.m.). Motion was moved by
Junior Chamber International Peninsula and seconded by Junior Chamber International Ocean.

After the recess, chairman recognized the presence of 1976 National President Senator Paul YIN, SBS, JP.

Appointment of National General Legal Counsel for 2015

National President Elect Senator Anthony LEUNG proposed to appoint Senator Brian KWAN from Junior
Chamber International North District as 2015 National General Legal Counsel. The motion was moved by Junior
Chamber International North District and seconded by Junior Chamber International Peninsula. There was no
amendment and objection from the floor.

Motion carried
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Appointment of National Secretary General for 2015

National President Elect Senator Anthony LEUNG proposed to appoint Olive CHAN from Junior Chamber
International JCI Lion Rock as 2015 National Secretary General. The motion was moved by Junior Chamber
International Lion Rock and seconded by Junior Chamber International Island. There was no amendment and
objection from the floor.

Motion carried

Appointment of National Honorary Treasurer for 2015

National President Elect Senator Anthony LEUNG proposed to appoint Matthew LI from Junior Chamber
International Peninsula as 2015 National Honorary Treasurer. The motion was moved by Junior Chamber
International Peninsula and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried
Appointment of National Directors for 2015

National President Elect Senator Anthony LEUNG proposed to appoint the following candidates as National
Directors for 2015:

Colin CHAN of JCI Apex Iris LAM from JCI East Kowloon

Eugene CHAN from JCI Lion Rock Leo NG from JCI Queensway

Olivia CHEUNG from JCI North District Steve SIU from JCI City

Ivan CHOI from JCI Ocean Kenneth YU from JCI Harbour

Lewis KAN from JCI Dragon Tiffany LEE from JCI Hong Kong Jayceettes

Chairman invited a motion to approve the appointment of all National Directors for 2015. Motion was moved by
Junior Chamber International City and seconded by Junior Chamber International North District. There was no
amendment and objection from the floor.

Motion carried

Appointment of Honorary Auditor for 2015

National President Elect Senator Anthony LEUNG proposed to appoint Raymond Chin & Co., CPA as the
Honorary Auditor for 2015. The Chairman invited a motion to approve this appointment. The motion was moved
by Junior Chamber International Dragon and seconded by Junior Chamber International Apex. There was no
amendment and objection from the floor.

Motion carried

Appointment of Honorary Legal Advisor for 2015

National President Elect Senator Anthony LEUNG proposed to appoint LAM Hon Mo of Junior Chamber
International Peninsula as the Honorary Legal Advisor for 2015. The Chairman invited a motion to approve this
appointment. The motion was moved by Junior Chamber International Peninsula and seconded by Junior
Chamber International Ocean. There was no amendment and objection from the floor.

Motion carried

Remarks by National President Elect Senator Anthony LEUNG

National President Elect Senator Anthony LEUNG delivered his remarks in English. He began his remarks by
thanking for the support and trust by everyone, his cabinet, and help from JCI City including Senator Eric TANG,
JCI Honorary Advisor Senator Sonny YU, National Immediate Past President Senator Paul WU, and his campaign
manager Past President Senator Junnie TAI. He will do his very best in 2015.

Announcement of Hosting Right of the 50th National Convention
National President Senator Johnny KWAN announced that Junior Chamber International Kowloon will be host
the 50th National Convention.

Adoption of the adjustment of Annual Membership Subscription Fee of JCI Hong Kong from HKD900 to
HKD1,000 for Ordinary Members.

National President Senator Johnny KWAN proposed to adjust Annual Membership Subscription Fee of JCI Hong
Kong from HKD900 to HKD1,000 for Ordinary Members.

The Chairman invited a motion to approve this adoption. The motion was moved by Junior Chamber International
Hong Kong Jayceettes and seconded by Junior Chamber International Peninsula.
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Junior Chamber International East Kowloon President Pong YAU questioned as follows:

From JCIHK's past audit reports, | noticed various cost increases. For example, the 2012/13 report shows an
HKD9,000 increase in bad debt, an HKD35,000 increase in computer expenses, and salaries have doubled for full-
time staff. Are expenses still under control and why are we increasing Annual Membership Subscription Fee?

Answer from National Honorary Treasurer:

Page 328 of the Convention Manual shows a breakdown of administrative expenses. Most such as rent, property
management fee and computer expenses are charged by external parties and hence cannot be controlled by
JCIHK. We are keeping Corporate Communication costs under control and it is not healthy to start cutting com
mission area costs to balance a budget. Membership income is JCIHK’s main income stream and in some years we
have not had good sponsorship. We have not raised membership dues for the past five years while daily expenses

never stopped increasing. Compared to a 16% inflation rate, we are proposing a membership dues raise by only
11%.

Follow-up question from President Pong YAU:
How shall we keep cost under control for 2015-16?

Answer from National Honorary Treasurer:
The budget foryear 2015-16 is beyond 2014 NOM board’s control and | can only suggest that we seek more income.

National President Senator Johnny KWAN added that:
Please bear in mind another HKD450,000 is needed for renovation of JC office.

Junior Chamber International Peninsula proposed to move by secret ballot, which was seconded by Junior
Chamber International Yuen Long.

Appointment of Scrutineers

There being no objection from the floor, National President Senator Johnny KWAN appointed Past President
Senator Joseph HO of Junior Chamber International Ocean, Past President Anny KWAN of Junior Chamber
International Hong Kong Jayceettes and Past President William PANG of Junior Chamber International North
District as the Scrutineers.

Re-Establishment of Voting Strength

National Secretary General Senator Yoee LEUNG made a roll call for the establishment of voting strength. National
Secretary General confirmed that the total present was 19, simple majority was 10, two-third majority was 13 at
the time of counting.

The secret ballot result is as follows: For: 17, Against: 1, Abstain: 0, Void: 1

Total: 19

Motion carried

National President Senator Johnny KWAN invited a motion to destroy ballot paper. The motion was moved by
Junior Chamber International Island and seconded by Junior Chamber International North District. There was no
objection from the floor.

Motion carried

Adoption of the adjustment of Annual Membership Subscription Fee of JCI Hong Kong from HKD450 to
HKD500 for Senior Members.

National President Senator Johnny KWAN proposed to adjust Annual Membership Subscription Fee of JCI Hong
Kong from HKD450 to HKD500 for Senior Members.

The Chairman invited a motion to approve this adoption by secret ballot. The motion was moved by Junior
Chamber International Island and seconded by Junior Chamber International Victoria. There was no objection
from the floor.

The secret ballot result is as follows: For: 14, Against: 4, Abstain: 1, Void: 0

Total: 19

Motion carried
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National President Senator Johnny KWAN invited a motion to destroy secret ballot paper. The motion was moved
by Junior Chamber International Kowloon and seconded by Junior Chamber International Dragon. There was no
objection from the floor.

Motion carried

To receive and adopt the Affiliation Application of Provisional LOM Junior Chamber International Tsuen Wan.
National President Senator Johnny KWAN invited a motion to adopt the Affiliation Application of Provisional LOM
Junior Chamber International Tsuen Wan. Motion was moved by Junior Chamber International Kowloon and
seconded by Junior Chamber International Bauhinia.

The Chairman invited LOMs to indicate the voting by voting stick and the result is as follows: For: 16, Against: 0,
Abstain: 3

Total: 19
Motion carried

Remarks by National President Senator Johnny KWAN
National President Senator Johnny KWAN delivered his remarks in English.

He thanked everyone’s support in his journey and he treasured the activities JCI has given to all its members.
He has finished most of his work for the year and he hoped he had made an impact to his beloved organization
and to Hong Kong.

He fully agrees with JCI's purpose and mission. He thanked all members, prospective members and friends for
their advice, assistance, support and tolerance, without which he will not have achieved as planned. He continued
to thank each and every one of his board members, as well his advisors and mother chapter Junior Chamber
International Victoria.

He encouraged all members to chase and follow their dreams within JCI - “You will never know what you will
achieve in your path. Take action with passion. Dream big, and continue to shine. Let's shine and be better.”
He concluded his remarks by playing a short video (by Steve Jobs) that expressed his feelings on JCI.

Any Other Business

National President Elect Senator Anthony LEUNG invited a motion on behalf of all National Officers for everyone
to express their thanks to National President Senator Johnny KWAN for his leadership and full-time dedication
to serve JCIHK this year. Motion was moved by Junior Chamber International North District and seconded by
Junior Chamber International Island. There was no amendment and objection from the floor.

Motion carried

National President Elect Senator Anthony LEUNG then invited all National Officers on stage to present a gift to
National President Senator Johnny KWAN.

Junior Chamber International Victoria President invited a motion on behalf of all local chapter Presidents to thank
National President Senator Johnny KWAN for his leadership. Motion was seconded by Junior Chamber
International City Lady. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Victoria then invited all local chapter Presidents on stage to present their gifts to
National President Senator Johnny KWAN.

Junior Chamber International City invited a motion to give a round of applause to JCIHK 2014 Honorary Auditor
Raymond Chin & Co., CPA and Honorary Legal Advisor Frederick LAM for their support and contribution
throughout the year. Motion was seconded by Junior Chamber International Harbour. There was no amendment
and objection from the floor.

Motion carried

Junior Chamber International Peninsula invited a motion to give a round of applause to National Presidential
Advisor Senator Gene TANG, Panel of Advisors, HKJC Foundation Committee Members, Strategic Planning
Committee Members, Senate Screening Committee Members, M&AA Review Committee Members, JCI Hong
Kong Chamber Office Review Committee Members, JCI Hong Kong Alumni Club Members and Honorary
Advisors for their generous support, valuable suggestions and continuous planning throughout the year. Motion
was seconded by Junior Chamber International Sha Tin. There was no amendment and objection from the floor.
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Motion carried

Junior Chamber International Kowloon invited a motion to give a round of applause to all local chapter Presidents
for their excellent work done and contribution throughout the year. Motion was seconded by Junior Chamber
International Queensway. There was no amendment and objection from the floor.

Motion carried

Junior Chamber International Dragon invited a motion to give a round of applause to all NOM Board of Directors,
NOM Commission Chairmen, NOM Project Chairmen for their great leadership and dedication for the growth
proven for JCI Hong Kong. Motion was seconded by Junior Chamber International Lion Rock. There was no

amendment and objection from the floor.

Motion carried

17.  Announcement by Convention Director
Convention Director Karen YEUNG made an announcement on the arrangement of Convention Ball.

18.  Adjournment
Chairman invited a motion to adjourn the meeting at 5:16 p.m. The motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber International Tai Ping Shan. The General Assembly was
adjourned at 5:16 p.m. and the next meeting would be held until the next general assembly.

Senator Johnny KWAN Senator Yoee LEUNG

National President National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 50™ NATIONAL CONVENTION
FROM NATIONAL PRESIDENT
SENATOR ANTHONY LEUNG

FOREWORD

Our theme “Action with Appreciation” was chosen at that time. We do appreciate the past and act for the future.
Besides, we had visualized the celebration of the 65th Anniversary of JCI Hong Kong and also the 100 Years of JC
Movements that fall in the coming year.

This year, the 65th Anniversary of JCI Hong Kong, | am so honored to serve as your National President with the
theme of “Action with Appreciation”. Our objective in 2015 is to align with the JCI Plan of Action together with
the twenty local chapters and one provisional local chapter to create global impacts. JCIHK members, being young
active citizens, create over 400 projects regarding community, education, labour and youth affairs in a year for the
betterment of the Hong Kong society. We keep training our young people to have positive thinking, problem solving
skills, and to be young leaders. Now, this is our time to make a better Hong Kong.

OBJECTIVE AND MAJOR GOALS

1. Major Goals
¢ To promote JC movements by understanding of the JC values, vision and mission through discussions with
JCI President, officers, Senators, Alumni and among JCI Hong Kong National and Local officers.

¢ To enhance the branding of JCl Hong Kong in Hong Kong community as the leading global network of young
active citizens and also unite many past members, past presidents to celebrate 65th Anniversary of JCl Hong
Kong.

¢ To find the positive solutions from the challenges to the opportunities by JCI Active Citizen Framework.

¢ To engage community partners, government departments, district stakeholders and young organizations
together to discuss and solve the issues on its own community by JC trainings.

¢ To motivate members to have better JC development as well as take up higher positions in JCI Hong Kong
and JCI.

2. Presidential Theme

"Commit, Connect, Care”

In 2015, JCI President calls on all members to Commit to the future, Connect with the future and Care for the
future. Every action we take in the present, paves the way for a better world for future generations. As young
active citizens, it is our duty to unite fellow citizens from the business, government and civil sectors of society.
This year is about making those connections; connections between our past and future, connections between
local and international communities, connections between JCI members and fellow active citizens across all
sectors of society. Our actions will allow us to commit to the betterment of our communities, connect our
global network and care for the future of our world. Starting at the local level, with JCI members, JCI knows
we can take great action this year to move us closer toward our goal of being the organization that unites all
sectors of society to create sustainable impact.

“Action with Appreciation”

JCI Hong Kong, one of the largest and outstanding youth organizations in Hong Kong, is serving this Hong
Kong community from grass root level or innovative movement in order to build up our members to become
leaders.

Appreciated for all dedications, mentoring and love in the past 65 years from all Past National Presidents,
Advisors, National BOD, Local Presidents, Senators, Senior members and most importantly all young active
members, especially those who were already rest in peace but the JC spirits everlasting with us. Action
with Appreciation is not just a theme to promote our 65th JCIHK Anniversary. Moreover, this is our positive
attribute of our members even all young people in Hong Kong should have.
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3. Plan of Action
The 2015 JCI Hong Kong Plan of Action and Policy Manual were compiled and adopted to guide the
operation of National and Local Chapters. The documents have circulated and are available for download at
our official website www.jcihk.org.

TEAM MEMBERS

1. Organizational Structure

National President Senator Anthony Leung

National Immediate Past President Senator Johnny Kwan
National General Legal Counsel Senator Brian Kwan
National Executive Vice President Senator Ronald Kan
National Executive Vice President Senator Zenith Lin
National Vice President K.K. Hon

National Vice President Calvin Kwok

National Vice President Victor Lam

National Vice President Maurice Leung

National Vice President Pokit Lok

National Vice President Anna Wong

National Secretary General Senator Olive Chan
National Honorary Treasurer Senator Matthew Li
National Administration Director Leo Ng

National Business Director Eugene Chan

National Community Development Director Kenneth Yu
National Corporate Communication Director Tiffany Lee
National International Affairs Director Olivia Cheung
National Leadership Development Director lvan Choi
National Membership Director Colin Chan

National Publication Director Iris Lam

National Records and Recognition Director Lewis Kan
National United Nations Affairs Director Steve Siu

2. Honorary Advisors

® The Honorable Jasper Tsang Yok-sing, GBS, JP
¢ Dr. Bunny Chan Chung-bun, GBS, JP
® Dr. Joseph Lee Chung-tak, GBS, JP
®  Mr. Philip Pang Yiu-kai, SBS, JP
3. Advisors
e  Prof. Patrick Lau, SBS, JP
e Dr. EddyS.H. Li, BBS, JP
* Dr. Albert Wong, MH
® Mr. Douglas So
® Ms. Lo Po Man

4. Honorary Legal Advisor
®  Mr. Frederick Lam Hon Mo

5. Honorary Auditor
¢ Raymond Chin & Co, CPA

6. National Presidential Advisor
e 2013 National President Senator Paul Wu

7. Panel of JCIHK Advisors

1976 National President Senator Paul Yin, SBS, JP

1982 National President Senator Andrew Wong, BBS

1993 National President Senator George Lung, BBS, MH, JP
2007 National President Senator Clement Woo

8. Hong Kong Junior Chamber Foundation (2014-2016)
* 1998 National President Senator Spencer Suen (Chairman)
® 1999 National President Senator Louise Chan (Vice Chairman)
® 2003 National President Senator Alice Liu (Secretary)

-
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2005 National President Senator Ellen Tsang (Treasurer)

e 2015 National President Senator Anthony Leung (Ex-officio)

*  Financial Report for the year ended 31 December 2014 of the HKJC Foundation is attached as
appendix of my report

9. Strategic Planning Committee (2014-2016)

2006 National President Senator James Tsui (2014-2016 Chairman)
2005 National President Senator Ellen Tsang (2015)

2007 National President Senator Clement Woo (2014-2015)

2008 National President Senator Eric Tang (2015)

2009 National President Senator Ken Wong (2015)

2011 National President Senator Timmy Lee, MH (2015)

2015 National President Senator Anthony Leung (Ex-officio)

10. Senate Screening Committee

National Immediate Past President Senator Johnny Kwan (Chairman)
1980 National President Senator Major Tang

2000 National President Senator Spencer Li

2001 National President Senator Tony Chan

2008 National President Senator Eric Tang

2015 National President Senator Anthony Leung (Ex-officio)

11. Senate Committee

National Immediate Past President Senator Johnny Kwan (Chairman)
Senator Cynthia Wong (Convener)

Senator Laura Chiu

Senator Anny Kwan

Senator Jonathan Lee

Senator Eric Lin

Senator Winston Lin

Senator Crystal Wu

12. Nomination Committee

National Immediate Past President Senator Johnny Kwan (Chairman)
1984 National President Senator John Chan

1996 National President Senator Justin Lui

2001 National President Senator Michelle Tang

2010 National President Senator Gene Tang

13. Other Nominations or Appointments
e JCI Appointment Post nominated by JCI Hong Kong:
® 2009 National President Senator Ken Wong was appointed as 2015 JCI Treasurer.

14. Other JCI Executive Appointments by the National President
The following JC members hold the position for term of office for 2015:
e  Carol Yeung JCI United Nations and External Affairs Committee Member, Asia and the Pacific
e Senator Teresa Poon  JCI 100th Anniversary Celebrations Committee Member, Asia and the Pacific

The following JC members held the position for term of office for 2014-2015:
e Senator Bowen Wong JCI Asia Pacific Senate Secretary General

e Senator Licca Chan JCI Asia Pacific Senate Director

e EricChu JCI Asia and the Pacific Development Officer
¢ Angel Tam JCI Asia and the Pacific Development Officer
e AlexTse JCI Asia and the Pacific Development Officer

The following JC members hold the position for term of office for 2015-2016:

¢  Senator Bowen Wong JCI Asia Pacific Senate Board Secretary

e Senator Licca Chan JCI Asia Pacific Senate Board Treasurer

e Senator Dora Chow  JCI Asia Pacific Development Council Councillor
¢ Senator Alvina Chan  JCI Asia and the Pacific Development Officer

e HarryYiu JCI Asia and the Pacific Development Officer

e Becky Leung JCI Asia and the Pacific Development Officer

[ ]

Michael Au-Yeung JCI Asia and the Pacific Development Officer
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15. JCI Hong Kong Alumni Club

e  Senator Sam Sio
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16. National Commission Chairpersons
e National Business Network Chairman Suki Cheung

17. Chapter Presidents
e JCI Victoria
JCI Kowloon
JCl Island
JCI Peninsula
JCI Hong Kong Jayceettes
JCI Lion Rock
JCI Harbour
JCI Tai Ping Shan
JCI Bauhinia
JCI Dragon
JCI East Kowloon
JCI City
JCI Queensway
JCI North District
JCI Ocean
JCI Sha Tin
JCI Apex
JCI City Lady
JCI Tsuen Wan
JCI Lantau *

Provisional Chapter

* @€ © o o o o o o o o o o o o o o o o o

National Corporate Communications Commission Chairman Nathan Wong
National Community Concern Group Chairman Stanley Fong

National International Affairs Commission Chairman Kayser Lynn

National Mainland Affairs Commission Chairman Josephine Tse

National Training & Development Commission Chairman Janice Lai
National United Nations Affairs Commission Chairman Sam Chan

President Brian Woo
President Aron Wong
President Parco Wu
President John Wong
President Naomi Chan
President Rainbow Leung
President Kannis Leung
President Jacky Ko
President Mandy Ngai
President Eric Ho
President Jessica Lee
President Jordan Yeung
President Man Fok
President Kenny Chan
President Alan Ma
President Kelly Ngan
President Leo Li
President Kate Kwok
President Bosco Chong
President Boris Kam

ASSIGNMENT OF NATIONAL OFFICERS

1. National Immediate Past President Senator Johnny Kwan
e Assigned Areas: Election, Senate, JCIHK Alumni Club, Ten Outstanding Young Persons’ Selection

2. National General Legal Counsel Senator Brian Kwan
e Assigned Areas: Secretariat, Finance, Administration, Records and Recognition, Information Technology,

65th JCIHK Anniversary

3. National Executive Vice President Senator Ronald Kan
e Assigned Areas: Membership, Community Development, UN Affairs, International Affairs

4. National Executive Vice President Senator Zenith Lin
e Assigned Areas: Leadership Development, Corporate Communications, Mainland Affairs, Business Affairs,

Publishing

5. National Vice President K.K. Hon
e  Assigned to supervise National Community Concern Group
e  Assigned Chapters: JCI Tai Ping Shan, JCI Ocean and JCI City

6. National Vice President Calvin Kwok
*  Assigned to supervise 18th District Roadshow
*  Assigned Chapters: JCI Kowloon, JCI East Kowloon and JCI Tsuen Wan

7. National Vice President Victor Lam
e Assigned to supervise National UN Affairs Commission and National International Affairs Commission
*  Assigned Chapters: JCI Peninsula, JCI Lion Rock and JCI Yuen Long

ﬂ""‘E

s




el -
National w
Convention

8. National Vice President Maurice Leung
*  Assigned to supervise National Training and Development Commission and
National Mainland Affairs Commission
¢ Assigned Chapters: JCI Apex, JCI Sha Tin and JCI City Lady

9. National Vice President Pokit Lok
*  Assigned to supervise National Business Network
*  Assigned Chapters: JCI Queensway, JCI North District and JCI Lantau (Provisional)

10. National Vice President Anna Wong
*  Assigned to supervise National Corporate Communications Commission
*  Assigned Chapters: JCI Victoria, JCI Island and JCI Dragon

11. National Secretary General Senator Olive Chan
* Assigned to supervise Administration and National Convention
*  Assigned Chapter: JCI Harbour

12. National Honorary Treasurer Senator Matthew Li
*  Assigned to supervise Finance, Sponsorship and Inauguration Ceremony
e Assigned Chapters: JCI Hong Kong Jayceettes and JCI Bauhinia

13. Chamber Office Staff
*  Chamber Executive Senator Phyllis Chan: oversees and manage daily operations of the chamber office and
act as a bridge with external parties and government bureau
*  Account Officer Michelle Mann: responsible for accounting and sales, and administrative tasks
¢ Chamber Assistant Kary Cheung: responsible for office administration and membership support

AREA PROGRESS AND ACHIEVEMENT
1. 65th JCIHK Anniversary Celebration
* The Gala ball attended by over 800 guests, overseas delegates and members. JCI Hong Kong keeps going
to expand its networks and provide various platforms for the youth since 1950, including offering business
development opportunity and holding youth functions. The purposes are to enhance social responsibility and
leadership for the youth, create the positive change and a making better Hong Kong.

* The Hon CY LEUNG, GBM, GBS, JP, the Chief Executive of HKSARG as the Guest of Honor and gave speech
in the dinner, "JCI Hong Kong is dedicated to nurture the youth of the community.” He mentioned that he
was impressed by ability and talents of the Hong Kong young people in his recent trip of academic exchange
in Boston. The Government will strongly support the youth to achieve their goals, as well as thank JCI Hong
Kong for its continuous contribution to youth affairs.” Echoing the theme of the night, “Celebration with
Appreciation”, presented awards and certificates to 170 JCIHK's members with more than 10 years of service,
so as to appreciate their long-year contribution to the betterment of the organization and community.

2. JCI 100th Movement Tourbillon Watch by JCI Hong Kong
e JCI grants authority to JCI Hong Kong to sell watches branded with the JCI 100th Anniversary logo. This JCI
100th Movement Tourbillon Watch is designed to celebrate for the 100th Anniversary of JCI Movement and
limited to sell 100 pieces only. By ordering this watch, it will be equivalent to donate US$500 from the sale of
each watch to JCI representing a 2-star donation of the buyer to the 100th Anniversary monument. There are
over 30 watches sold to JCIHK and Worldwide JC members.

3. 65th Anniversary 18 District Roadshow — [ H1ikBI ¢R#h 2= BBAE |
* The Hong Kong Public Library provide exhibition spaces and venue in libraries in 18 districts in Hong Kong
organized by JCI Hong Kong. Together with TOYPA, numbers of TOYP awardees are invited to share their life
experience with the public at forum sessions.

Year Venue

Mar-15 Sha Tin Public Library

Apr-15 Tuen Mun Public Library

May-15  Lockhart Road Public Library

Jun-15 Ping Shan Tin Shui Wai Public Library

Jul-15 Kowloon Public Library

Aug-15  Quarry Bay Public Library

Sep-15 Lai Chi Kok Public Library

Oct-15 Tai Po Public Library

Nov-15  Tseung Kwan O Public Library
@ Dec-15  Tsuen Wan Public Library
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4. Nothing But Coffee 2015

Thanks to JCI Tsuen Wan as the hosting chapter of JCI Hong Kong Nothing but Coffee 2015 selling Pacific
Coffee sponsored vouchers and the money will donate to UN foundation to purchase mosquito’s nets for
preventing African kids from malaria.

5. JCIHK Business Academy

During the period from 13 to 16 August 2015, we are proudly presented JCI Hong Kong Business Academy
to you with this golden opportunity to excel the members’ and youth business and creative dream in Hong
Kong Innovation and Start-up is the theme topic this year. We are proudly supported by INVEST HK, Hong
Kong Science Park and Better Hong Kong Foundation. We have invited many excellent keynote speakers and
guest lecturers for the Business Academy:

Advisor to the Chief Executive on Innovation and Technology Mr. Nicholas W Yang
Executive Committee Chairman of The Better Hong Kong Foundation Mr. Ronnie Chan
Association Director of INVEST HK Mr. Charles Ng

Founder of chocolate Rain Ms. Prudence Mak

Creative Director of AllRightsReserved Mr. SK Lam

Founder of Flyday.hk Mr. Alfred Ng

Speakers from Airbnb and Spotify

6. Courtesy Visits to Government Officials

e This year we held many courtesy visits to Government Officials, China Liaison Office, The Commissioner’s
Office of China's Foreign Ministry in the Hong Kong S.A.R and Honorary Advisors. As a National
Organization, JCl Hong Kong recognized ourselves to be a platform to provide connection and resources
with Government and NGOs. This year, we have closely engaged with the following parties:

Jan 30 The Outstanding Young Persons Association AGM and was appointed
as an ex-officio of the Executive Committee

Feb 4 Visited Youth Affairs Advisor Dr. Eddy Li, BBS, JP

Feb 5 Lunch meeting with Hon Advisor Philip Pang, SBS, JP
Meeting with AIESEC HK
Meeting with HK Trade Development Council

Feb 8 Attended kick-off event of VQ Foundation CD Project

Feb 9 Lunch meeting with TOYP Chief Judge Prof Joseph Sung, SBS, JP
Dialogue with Secretary for Labour and Welfare, Matthew Cheung, GBS, JP
HEXER (KRR ERSESUVEHRBREE +EHSSHBHERE

Feb 10 EHPERIIRMEETBEINITHERKELE
Dialogue with Secretary for Education, Eddy Ng, SBS, JP

Feb 12 Attended GD Industrial Commerce Federation Spring Reception

Feb 19  Attended HKTB New Year Night Parade

Feb 25 Attended NTGCC Spring Reception

Feb 26 Attended HAB Spring Reception

Mar 5 Attended HK Young Industrialists Council Spring Reception

Mar 9 Attended HK International Airport Authority Spring Reception

Mar 16  Attended Seminar on Qianhai International Liaison Service
Visited Hon Advisor Jasper Tsang, GBS, JP

Mar17  FSPRARBREEBETRERERERLZE

Mar 22  Attended Wofoo HK Water Race
Attended Tea Gathering with CE Leung, GBM, JP

Mar 24 Attended HK Young Industrial Committee Spring Dinner

Mar 25  Attended HKCSS Caring Company Partnership Expo 2015

Mar27 HEBNTEFHEE [BOERER BFAIKRKR] BEREFRRINE
Attended TOYPA Spring Dinner

Apr 12 Attended Thai New Year Celebration by HK Talent Star

Apr13 Lunch meeting with The Better HK Foundation CEO Karen Tang

Apr 14 Visited Secretary for Commerce & Economic Development Greg So, GBS, JP

Apr 18 Attended UNESCO HK Peacemakers’ Day

May 5 HFE [ERFBESANAEE2015] R [EEEASOFIHDEESTDKE E
BN E FRIET ISR HE ]

May 18 Attended Boao Asia Development Forum (Macao)

May 20  Attended Boao Asia Development Forum (Hong Kong)

May 29  Attended HKTDC Entrepreneur Day Opening Ceremony

May 30  Attended Joint Project with Rotary 3450

Jun 10 Attended HK Development Forum [f&)] [#J Pk - [EBJ 5] KK

Jun 16 Interviewed by Travel + Leisure reporter

e
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Jun 29 Attended VQ Foundation AGM

Jun 30 Attended South China Media CEO Nite as Award Presenter

Jul 4 Attended Rotary 3450 Installation

Jul 11 Attended the Service of Remembrance PNP Sir Lobo

Jul 13 Attended TOYPA Future Leader Summit

Jul 19 Attended Real Madrid Foundation Clinic Opening Ceremony

Aug 7-8  Joined TOYPA Visit to Beijing

Aug 8 Attended Lions Clubs International District 303 Joint Installation

Aug 11 Visited newly appointed Secretary for Home Affairs, Mr. Lau Kwong Wah, JP

CONCLUSION AND ACKNOWLEDGEMENT

Time really files, the year of 2015 will become a memorable history soon. JCI Hong Kong National Board of Directors,
Local Presidents and their board of directors have learnt and acquired better JC knowledge and experiences through
over 400 projects and supporting events in order to become a network of Active Citizens for better Hong Kong and
better world.

| would like to take this opportunity to express my gratitude to JCI Honorary Advisor Senator Sonny Yu, JCI Advisor
Senator Eric Tang, National Presidential Advisor Senator Paul Wu, Panel Advisors PNPs Senator Paul Yin, Senator Andrew
Wong, Senator George Lung and Senator Clement Woo.

My appreciation goes to the Hong Kong Junior Chamber Foundation Chairman PNP Spencer Suen, Strategic Planning
Committee Chairman PNP Senator James Tsui, TOYP Advisor Senator Justin Lui, 65th Anniversary Celebration Advisors
Senator Alice Liu, Senator Gene Tang and National Alumni Club Chairman Senator JCIHK Sam Sio. Thanks for the
unfailing support by all PNPs, National Board Members, National Alumni Club, 65th JCIHK Anniversary Committee,
Commission Chairpersons, Project Chairpersons, Chapter Presidents, and Alumni as well as members throughout this
year and the good work of Chamber Office staffs led by Chamber Executive Senator Phyllis Chan.

Last but not the least, | would like to appreciate my dearest Mother Chapter, JCI City, President, all Past Presidents, and
members for great support. | would also thank to my family with their enormous support and love.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the vear ended
31st December, 2014,

PRINCIPALACTIVITIES

Hong Kong Junior Chamber Foundation Limited ("the Foundation") manages a portfolio of assets for
investment income. OQut of the annual income, the Foundation would grant subsidies to worthwhile
projects or undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and
its affiliated Local Organization Members ("LOMs").

RESULTS AND APPROPRIATION

The surplus of the Foundation for the year is as set out on page 5 in the financial statements. In
accordance with the fourth clause of the Memorandum of Association, no amount shall be paid or
transferred directly or indirectly by way of dividend, bonus or profit, to the members of the Foundation,

RESERVES

Changes in fair value of the listed investments are recognized in a fair value reserve in equity as set out
on page 7 on the financial statements.

DONATIONS

Other than subsidies to projects and undertakings of JCIHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

FIXED ASSETS

Movements in fixed assets during the year are as set out in note 5 to the financial statements.
DEBENTURES

No debenture had been issued during the year.

DIRECTORS

The following directors held office during the financial year:-

Lui Wing Keung, Justin (Retired on 1st January, 2014)
U Kwok Hung, Henry (Retired on 1st January, 2014)
Wu Wai Ki (Retired on 1st January, 2014)
Suen Yuk Tung

Chan Chin Ha, Louise

Kwan Chun Wan, Johnny (Elected on 1st January, 2014)
Liu Yee Chun, Alice (Elected on Ist January, 2014)
Tsang Fung Chu (Elected on st January, 2014)

Page 1
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The election and retirement of the Foundation’s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeting in every
subsequent three years all the directors, elected or re-elected by the Members, for the time being shall
retire from office. A retiring director shall not be eligible for re-election by the Members of the
Foundation consecutively for two or more times.

Subsequent to the year end date, the following directors retired or was elected as director of the
Foundation:-

Kwan Chun Wan, Johnny (Retired on 1st January, 2015)
Leung Kwok Chu, Anthony (Elected on 1st January, 2015)

INTERESTS IN CONTRACT
Except for the transactions with related parties as disclosed in note 9 to the financial statements, no
contract, commitment or agreement of significance in relation to the Foundation to which the Foundation

was a party and in which any of the Foundation's directors or members of its management had a material
interest, either directly or indirectly, subsisted at the end of the year or at any time during the year.

ARRANGEMENTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the year was the Foundation a party to any arrangement to enable the Foundation's
directors or members of its management to acquire benefits by means of the acquisition of shares in, or
debt securities (including debentures) of, the Foundation or any other body corporate.

HONORARY AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment.

BY ORDER OF THE BOARD

Page 2




SR & MR .
8 . warﬁg-!%ru-m-m?% AL

HEEHMERAERAD .
Alliott. Tsoi CPA Limited ALLioTT

Certified Public Accountants

INDEPENDENT HONORARY AUDITORS' REPORT
TO THE MEMBERS OF

ONG KONG JUNIOR C BER FOUNDATION LIMITED
(Incorporated in Hong Kong with liability limited by guarantee)

A ALLIANCE OF Fimus

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited (“the
Foundation™) set out on pages 5 to 16, which comprise the statement of financial position as at 31st
December, 2014, and the statement of profit or loss and other comprehensive income, statement of
changes in funds and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Directors’ Responsibility for the Financial Statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong Institute of
Certified Public Accountants and the Hong Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to report
our opinion solely to you, as a body, in accordance with Section 80 of Schedule 11 to the new Hong Kong
Companies Ordinance (Cap.622) and for no other purposes. We do not assume responsibility towards or
accept liability to any other person for the contents of this report. We conducted our audit in accordance
with Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditors consider internal control relevant to the entity’s preparation
of financial statements that give a true and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control.  An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the directors, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

22nd Floor, Hing Yip Commercial Centre, 280 Des Voeux Road, Central, Hong Kong.

8L RBNIND2BORARM R 1228 £-mail: info@alliotttsoi.com

G.PO.Box 939, HK. Tel: (852) 2882 2700 Fax : (sz 2720, 2882 2713

Represented through Alliott Group, a worldwide network of In nt firms.
|
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Opinion

In our opinion the financial statements give a true and fair view of the state of the Foundation's affairs as
at 31st December, 2014 and of its surplus and cash flows for the year then ended in accordance with the
Hong Kong Financial Reporting Standards and have been properly prepared in accordance with the
predecessor Hong Kong Companies Ordinance (Cap.32).

Alliott, Tsoi CPA Lfmited
Certified Public Accountants
Hong Kong

Date '3 1 JuL 2015

Tsoi Tai Wai, David
Practising Certificate Number P00868
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHEHSIVE INCOME
FOR THE YEAR ENDED 31ST DECEMBER, 2014

(Expressed in Hong Kong Dollars)

2014 2013
$ $
INCOME
Licence fee income 288,000 264,000
Dividend income 977,562 887,264
Bank interest income 8 15
2012 Asia Pacific Conference surplus assets 89,285 -
Donation from 2012 Asia Pacific Conference - 3,300,000
1,354,855 4,451,279
EXPENDITURE
Accountancy fee 2,000 2,000
Auditors' honorarium 5,000 4,000
Bank charges 450 1,582
Bank overdraft interests - 7
Depreciation 19,081 19,081
Legal and professional fees 1,880 1,205
Miscellaneous 460 -
Postage 967 245
Printing and stationery 2,100 2,000
Repair and maintenance 144,017 339,212
Subsidies - office administration 204,000 180,000
Subsidies - 2012 projects - 15,072
Subsidies - 2013 projects 3,986 534,426
Subsidies - 2014 projects 488,769 -
2013 ICI World Congress 39,336 -
2014 JCI World Congress 17,876 -
(929,922)  (1,098,830)
Surplus for the year 424,933 3,352,449
OTHER COMPREHENSIVE INCOME FOR THE YEAR
Change in fair value of listed investments for current year (489,317) 410,902
(489,317) 410,902
TOTAL COMPREHENSIVE (LOSS)/INCOME FOR THE YEAR (64,384) 3,763,351

The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION AT 31ST DECEMBER, 2014

(Expressed in Hong Kong Dollars)

2014 2013
Notes $ $

NON-CURRENT ASSETS
Property, plant and equipment 5 2,296,175 2,315,256
CURRENT ASSETS
Listed investments 6 22,008,291 22,325,579
Bank balances 7 844,821 731,587

22,853,112 23,057,166
CURRENT LIABILITIES
Accrued charges 24,981 347,217
Subsidies payable 632,786 469,301

(657,767) (816,518)

NET CURRENT ASSETS 22,195,345 22 240,648
NET ASSETS 24,491,520 24,555,904
ACCUMULATED SURPLUS
Accumulated surplus 5,562,447 5,137,514
Fair value reserves (1,850,582)  (1,361,265)
Foundation funds 10 20,779,655 20,779,655
TOTAL EQUITY 24,491,520 24,555,904

tofson '3 1 JUL 2015

Approved and authorized for issue by the board of di

TSANGFung Chr= |

Diréctor
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HONG KON 1 HAMBER FOUND

(LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN FUNDS

R THE YEAR ENDED 31ST DECEMBER, 2014

(Expressed in Hong Kong Dollars)

Balance as at 31st December, 2012

Surplus for the year
Other comprehensive income for the year
Total comprehensive income for the year

Balance as at 31st December, 2013

Surplus for the year
Other comprehensive loss for the year
Total comprehensive income for the year

Balance as at 31st December, 2014

ON _LIMITED

The annexed notes form an integral part of these financial statements.

Fair value Foundation  Accumulated
reserves funds surplus Total
3 $ S $
(1,772,167) 20,779,655 1,785,065 20,792,553
- - 3,352,449 3,352,449
410,902 - - 410,902
410,902 - 3,352,449 3,763,351
(1,361,265) 20,779,655 5,137,514 24,555,904
- - 424,933 424,933
(489,317) - - (489,317)
(489,317) - 424,933 (64,384)
(1,850,582) 20,779,655 5,562,447 24,491,520
Page 7
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HONG KONG JUNIOR CHAMBER ATION LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER, 2014
(Expressed in Hong Kong Dollars)

2014 2013
Notes $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 424,933 3,352,449
Adjustments for :

Depreciation 5 19,081 19,081

Dividend income from listed investments (977,562) (887,264)

Bank interest income (8) (15)

Bank overdraft interest = 7
Operating (deficit) / surplus before working capital changes (533,556) 2,484,258

(Decrease) / increase in accrued charges and subsidies payables (158,751) 479,568
Net cash (used in) / generated from operating activities (692,307) 2,963,826
CASH FLOWS FROM INVESTING ACTIVITIES
Increase in listed investments (172,029) (5,512,228)
Dividend income from listed investments 977,562 887,264
Bank interest income 8 15
Net cash generated from / (used in) investing activities 805,541 (4,624,949)
CASH FLOWS FROM FINANCING ACTIVITIES

Bank overdraft interest - (7)
Net cash used in financing activities . A )
NET INCREASE / (DECREASE) IN

CASH AND CASH EQUIVALENTS 113,234 (1,661,130)
CASH AND CASH EQUIVALENTS

AT 1ST JANUARY, 2014 731,587 2,392,717
CASH AND CASH EQUIVALENTS

AT 31ST DECEMBER, 2014 7 844,821 731,587
The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

(Expressed in Hong Kong Dollars)

1. GENERAL

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund") was an unincorporated body within
the framework of the Hong Kong Junior Chamber of Commerce Limited (now known as Junior
Chamber International Hong Kong Limited)("JCIHK") vested with the responsibility of managing
certain funds and applying the investment proceeds in support of activities of JCIHK and its
affiliated Local Organization Members (“LOMs”) in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited ("the Foundation") was
incorporated as a non-profit making organization in Hong Kong on 2nd February, 2004. The
Foundation was set up to assume all the assets for the time being kept by the Trust Fund and assume
the same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on 23rd July,
2004 between JCIHK, The Trust Fund and The Foundation, net assets of the Trust Fund were taken
up by the Foundation on the cut-off date of 16th November, 2004, the date on which the Foundation
was confirmed to be recognized as a charitable institution or trust of a public character and to be
exempted from taxes under Section 88 of the Inland Revenue Ordinance.

The registered office of the Foundation is located at 21st Floor, Seaview Commercial Building,
21-24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
the Foundation would grant subsidies to worthwhile projects or undertakin gs organized by JCIHK
and its LOMs.

2. PRINCIPAL ACCOUNTING POLICIES
(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”) which includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs™) and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants, accounting
principles generally accepted in Hong Kong and the requirements of the Hong Kong
Companies Ordinance.

(b)  Basis of preparation of the financial statements
The measurement basis used in the preparation of the financial statements is historical cost,

except for investments in available-for-sale securities, which are stated at fair value. The
accounting policy on investments is summarized in note 2(e).

Page 9
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(©)

(d

(e)

Revenue recognition

(i) License fee income is recognized on a time proportion basis over the period of the
license agreement.

(ii) Dividend on investments is recognized when the shareholders' right to receive payment
has been established and dividend is received.

(i) Interest income is recognized using the effective interest method.

Depreciation

Depreciation is calculated to write off the cost of property, plant and equipment over their
anticipated useful lives on a straight line basis as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial
year-end. The Foundation assesses at each year end date whether there is any indication that
any items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists,
the Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-generating unit exceeds its
recoverable amount or a reversal of impairment loss is recognized immediately in surplus or
deficit.

Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derecognized and is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.

Available-for-sale securities

Investments in securities are classified as available-for-sale financial assets and are stated in
the statement of financial position at fair value. Gain or loss on the fair value changes of
available-for-sale financial assets is recognized directly in equity in the fair value reserves,
except for impairment losses.

When the available-for-sale financial assets are derecognized, the cumulative gain or loss
previously recognized directly in equity is recognized in surplus or deficit.

Page 10
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INCOME TAX

The Foundation is exempted from taxes under Section 88 of the Hong Kong Inland Revenue

Ordinance.

DIRECTORS' REMUNERATION

Particulars of directors' remuneration disclosed pursuant to Section 78 of Schedule 11 to the new
Hong Kong Companies Ordinance (Cap.622), which requires compliance with Section 161 of the

predecessor Companies Ordinance (Cap.32) is as follows:-

2014 2013
$ $
Fees - -
Emoluments - -
PROPERTY, PLANT AND EQUIPMENT
1 hold Buildi
land in in
Hong Kong
under long under long Leasehold
term lease term lease improvement Total
$ 8 $ $
Cost -
At st January, 2013 and
at 31st December, 2013 ....1,643,521 862,546 400,000, 2,906,067
Aggregate depreciation -
At 1st January, 2013 16,473 155,257 400,000 571,730
Charges for the year 1,830 17,251 - 19,081
At 31st December, 2013 ......18303 172,508 . 400,000 590,811
Net book value -
At 31st December, 2013 1,625,218 690,038 - 2,315,256
Page 11
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Leasehold ~ Buildings

land in in

Hong Kon Hong Kong

under long under long Leasehold

term lease term lease improvement Total

$ $ $ 3

Cost -
At 1st January, 2014 and
at 315t December, 2014 L6452 862546 400000 2,906,067
Aggregate depreciation -
At st January, 2014 18,302 172,509 400,000 590,811
Charges for the year 1,831 17,250 - 19,081
At31st December, 2014 20033 189759 400000 609,892
Net book value -
At 31st December, 2014 1,623,388 672,787 - 2,296,175

The leasehold land and building at 31st December, 2014 are held in Hong Kong under a long-term
lease and consist of a half share of the total cost of the property amounted to $5,012,134. The
property was acquired by Hong Kong Junior Chamber Limited (now known as Junior Chamber
International Hong Kong Limited ("JCIHK")) and the Hong Kong Junior Chamber Foundation
Limited (the Foundation) as tenants in common in equal shares.

Pursuant to a license agreement of 10th July, 2014 entered into between JCIHK and the Foundation,
JCIHK shall occupy the property for a term of three years effective from 1st January, 2014 and
JCIHK will pay a monthly license fee of $24,000 to the Foundation for occupying the property. It
is agreed that the monthly license fee be varied annually subsequent to 31st December, 2014 to
reflect the current market license value of the property.

The Foundation's total future minimum lease payments receivable under the license agreement are

as follows:-
2014 2013
8 $
Within one year 327,000 288,000
In the second to fifth year inclusive Note -

Note: License fee from 1st January, 2016 to 31st December, 2016 will be determined afterward to
reflect the current market license value of the property.
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6. LISTED INVESTMENTS .

Listed investments are equity securities listed in Hong Kong and are stated at their market value as

at the year end date.
2014 2013
$ 3
As at 31st December, 2014 :-
Cost 23,858,873 23,686,844
Change in fair value (1,850,582) (1,361,265)
22,008,291 22,325,579
Market value as at 31st December, 2014 22,008,291 22,325,579
Details of the listed investments are as follows :-
No. of shares
at31/12/2014 2014 2013
$ $
(a) HSBC Holdings plc
Cost 13,828,186 13,828,186
Change in fair value (3,876,370) (2,511,357)
Carrying value 134,484 9,951,816 11,316,829
(b) Cheung Kong (Holdings) Limited
Cost 204,750 204,750
Change in fair value 186,150 162,450
Carrying value 300 390,900 367,200
(c) BOC Hong Kong (Holdings) Limited
Cost 3,355,587 3,355,587
Change in fair value 692,613 521,013
Carrying value 156,000 4,048,200 3,876,600
(d) China Mobile Limited
Cost 2,697,124 2,697,124
Change in fair value 198,876 (124,324)
Carrying value 32,000 2,896,000 2,572,800
Page 13
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No. of shares
at31/12/2014 2014 2013
$ $

(e) Link REIT

Cost 74,092 74,092

Change in fair value 290,033 207,908

Carrying value 7500 364,125 . 282,000
(f) CLP Holdings Limited

Cost 1,477,482 1,477,482

Change in fair value 405,518 238,918

Carrying value 28,000 ] 1,883,000 1,716,400
(g) Hang Sang Bank Limited

Cost 1,720,197 1,720,197

Change in fair value 217,803 165,303

Carrying value 15,000 1,938,000 1,885,500
(h) Power Assets Holdings Limited

Cost 329,426 329,426

Change in fair value 46,824 (21,176)

Carrying value 5000 376250 . 308,250
(i) HKELECTRIC-SS

Cost 172,029 -

Change in fair value (12,029) -

Carrying value 31,250 160,000 -

22,008,291 22,325,579

Change in fair value of the listed investments has been taken up in fair value reserve in equity.

Page 14




g*@ﬁ ¥ ﬂummt ML

HERIEMEHAERAT
Alliott, Tsoi CPA Limited
Certified Public Accountants

7.

10.

11.

BANK BALANCES
These comprise:-
2014 2013
$ $
Cash at bank 844,821 731,587
STATUS OF THE FOUNDATION

The Foundation is a non-profit making incorporated association which is limited by guarantee and
not having a share capital. In the event of the Foundation being wound up, any person being a

member or within one year after he ceases to be a member, should be required to contribute to the
deficit of the Foundation for a sum not exceeding $10.

RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year are as follows:-

Name of related party Nature of transaction 2014 2013
$ $
Junior Chamber International
Hong Kong Limited License fee income 288,000 264,000
FOUNDATION FUNDS

These comprise assets assumed from the Hong Kong Junior Chamber Trust Funds on 16th
November, 2004 as follows:-

$
First Trust Fund assets 15,628,848
Second Trust Fund assets 4,591,472
Third Trust Fund assets 559,335
20,779,655

ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation’s management makes assumptions, estimates and judgments in the process of
applying the Foundation’s accounting policies that affect the assets, liabilities, income and expenses
in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and

judgements are based on historical experience and other factors that are believed to be reasonable

under the circumstances.

Page 15
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12.

13.

FINANCIAL RISK MANAGEMENT

The Foundation’s risk management objectives and policies mainly focus on minimizing the potential
adverse effects of these risks on the Foundation by closely monitoring the individual exposure.
One major risk exposure is liquidity risk. The Foundation manages its funds conservatively by
maintaining a comfortable level of cash and cash equivalents in order to meet continuous
operational needs.

HONG KONG FINANCIAL REPORTING STANDARDS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR

The HKICPA has issued a number of amendments, new standards and interpretations which are not
vet effective for the year ended 31st December, 2014 and which have not been adopted in these
financial statements.

The Foundation is in the process of making an assessment of what the impact of these amendments,
new standards and new interpretations is expected to be in the period of initial application. Initial
assessment has indicated that the adoption of them would not have a significant impact on the
Foundation’s results of operation and financial position.

Page 16




!' e ' - - &
MH’@ F.%jiwt o Ak Home fn Al

REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR JOHNNY KWAN

OBJECTIVE

The Major Goal and task | am working is to enhance proper management of the following sector:
e Ten Outstanding Young Persons Selection 2015

e Hong Kong Jaycee Senate

e JCIHK Alumni Club

¢ JCIHK Nomination Committee

With the work of the whole National Board of JCIHK, it provide a smooth management of our organization and its
sustainability

ASSIGNMENT

During the year, | was appointed to supervise the following areas:
e Project Supervisor Ten Outstanding Young Persons Selection 2015

® Senate Chairman Hong Kong Jaycee Senate
e Ex-officio Executive Committee, Alumni Club
e Chairman Nomination Committee

TEAM MEMBERS

e Ten Outstanding Young Persons Selection 2015 Chairman Senator Roy TANG
¢ Hong Kong Jaycee Senate Screening Committee

Ex-officio:

Senator Johnny Kwan 2014 National President

Members:

Senator Major Tang 1980 National President

Senator Tony Chan 2002 National President

Senator Clement Woo 2007 National President

Senator Eric Tang 2008 National President

e Senate Committee
Convener - Senator Cynthia Wong
Member - Senator Crystal Wu
Member - Senator Eric Lin
Member - Senator Jonathan Lee
Member - Senator Laura Chiu
Member - Senator Winston Lin
Member - Senator Anny Kwan

e JCIHK Alumni Club - Chairman Senator Sam Sio
e Nomination Committee
Senator John Chan 1984 National President
Senator Justin Lui 1997 National President

Senator Michelle Tang 2001 National President
Senator Gene Tang 2010 National President

AREA PROGRESS AND ACHIEVEMENT

1. Ten Outstanding Young Persons (TOYP) Selection 2015

®  Project Chairman: Senator Roy Tang

e  Patron: The Honorable Mrs. Carrie Lam Cheng Yuet-ngor, GBS, JP
e Selection Consultant: Deloitte Touche Tohmatsu

e Chief Judge: Prof. Joseph Sung Jao-yiu, SBS, JP

Vice-Chancellor and President of the Chinese University of Hong Kong
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e Judging Panel: Amy Chan Lim-chee, JP

Paddy Tang Lui Wai Yu, BBS, JP

Anita FUNG Yuen-mei

Rose Lee Wai Mun, JP

Professor Anthony Wu Ting-yuk, GBS, JP
e Key events included:

May 10 Nomination Press Conference

July 13 Briefing Reception

May 10- July 11 Nomination Period

October 11 Results Announcement Press Conference
November 15 Community Service Day

December 13 Awards Presentation Banquet

Hong Kong Jaycee Senate

Apart from me serving as the Chairman, the Senate Screening Committee includes:

] Ex-officio:
Senator Johnny Kwan 2014 National President
] Members:
Senator Major Tang 1980 National President
Senator Tony Chan 2002 National President
Senator Clement Woo 2007 National President

Senator Eric Tang2008 National President

A meeting was held on 10 April, 31 July, another meeting will be held in October, 2014. The presentation of
Senatorship was held in Senate reception and also will be held in 50th National Convention.

As Senate Chairman, | had appointed Senator Cynthia Wong of JCI Harbour, Senator Crystal Wu of JCI Apex,
Senator Eric Lin of JCI Lion Rock, Senator Jonathan Lee of JCI Kowloon, Senator Laura Chiu of JCI North
District, Senator Winston Lin of JCI City and Senator Anny Kwan of JCI Hong Kong Jayceettes as Senate
Committee for organizing Senate gatherings throughout the year.

Three Senate Gatherings had been scheduled for March 18 this year:

. The 1st Senate Dinner was held on 18th March, 2015 at Club Lusitano.
Dr. Witman Hung, JP and Mr. Barries HO shared with us about the Qianhai Development.

. The 2nd Senate Reception was held on May 9, 2015 at Asia World Expo. 1998 JCI President Senator
Jennifer Yu and JCI Advisor Senator Sonny Yu were celebrate with us 65th JCIHK Anniversary.

. The 3rd Senate Luncheon had been scheduled on September 12, 2015 during
50th National Convention.

JCIHK Alumni Club

| am appointed to serve as the Ex-officio of JCIHK Alumni Club. The Executive Committee included:

. Chairman Senator Sam Sio

. Immediate Past Chairman  Senator Ilvan Mok

] Secretary Bella Chan

. Treasurer Johnny Keung

] Vice Chairman Senator Louis Lam Senator Serena Ng Senator Eddy Chan
Senator Petula Wong Senator Irene Lam Senator OK Yung
May Lee Peggy Lui

Executive Committee Meetings were held on: Jan 21, March 25, May 20, July 22. Fellowship events such as
tea gatherings, happy hour, mahjong competition and China Trip and Taiwan trips were organized.

2016 National Board of Directors Election

| am pleased to serve as the Nomination Committee Chairman and the Nomination Committee included four other

members:
. Senator John Chan 1984 National President
. Senator Justin Lui 1997 National President
. Senator Michelle Tang 2001 National President
] Senator Gene Tang 2010 National President

s
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The Nomination Committee was appointed by NP Senator Anthony Leung to assess the qualification and
eligibility of the candidates for National offices and to present report to the General Assembly of the National

Convention.

August 29 Candidates Training School
September 5 Candidates Interview
September 12 Caucus Session
September 13 Election Session

OTHER ASSIGNMENT
e 2014 Accounts

e With the great efforts of 2014 NHT Senator Jade Chen, Chamber Executive Senator Phyllis Chan and
Chamber Staff Michelle Mann, the financial statements had been finalized and were being audited by Honorary
Auditor Senator Raymond Chin.

CONCLUSION & ACKNOWLEDGEMENT

It is my great pleasure to work under the great leadership of National President Senator Anthony Leung. Moreover
informative advices from National President Advisor Paul Wu always made my life easier than it would. Furthermore, | am
most happy to will with the devoted National Officers, motived LOM presidents and our passionate members.

Taking this opportunity, | would like to express my gratitude towards Members of the Senate Screening Committee,
Senate Committee, Nomination Committee, JCIHK Alumni, Chamber Office Staffs and the Organizing Committee of the
Ten Outstanding Young Persons Selection 2015. Your great effort in assisting my duties and carrying JC spirits forward
is appreciated.

%ﬁfﬁ%dlate Past President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR BRIAN KWAN

OBJECTIVE AND MAJOR GOALS

e To prepare NOM Calendar and ensure the board of directors’ works are carried in accordance with the
constitution and policy manual

Interpret JCI Hong Kong's Constitution & the By-Laws and follow-up the M&AA review

To utilize JCI Awards Programs and Ceremonies in order to highlight stories impact

To develop a measurable financial growth plan

To Foster greater connection and communication with Local chapters and JCIHK

To supervise the 65" JCI Hong Kong Anniversary

ASSIGNMENT

I was assigned to supervise the following areas:
Administration and Constitution

Secretariat

Finance

Records & Recognition

Information Technology

JCI Hong Kong Inaugural Ceremony 2015
65% JCIHK Anniversary

50% JCI Hong Kong National Convention

TEAM MEMBERS

Administration and Secretariat
e Senator Olive Chan as National Secretary General

® Leo Ng as National Administration Director
e Sandy Lam and Stephanie Sze as National General Legal Counsel Assistants

Chamber Staffs:

e  Senator Phyllis Chan as Chamber Executive
*  Michelle Mann as Account Officer

e  Kary Cheung as Chamber Assistant

Finance
e Senator Matthew Li as National Honorary Treasurer

Records and Recognition

e Lewis Kan as National Records and Recognition Director
e Agnes Chan and Selina Wong as National Records and Recognition Officers

JCI Hong Kong Inaugural Ceremony 2015
*  Winnie Yeung as Chairman

65t JCI Hong Kong Anniversary
e  Senator Jojo Kong as Chairman

50t JCI Hong Kong National Convention

e Senator Nelson Lin as National Convention Director
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AREA PROGRESS AND ACHIEVEMENT

1. Administration and Constitution

¢ Chamber office
Under the supervision of Chamber Executive Senator Phyllis Chan, the chamber office operation was smooth,
with the follow up work of the renovation. The office has been further maintained tidy by regulation and until
the end of July, there are no penalty issued to any LOM for the misuse of office room so far.
TOYPA has continued the rental of our office as business center from 1 July 2014 to 30 June 2016. The
monthly rental is HK$1,250.

e  Policy Manual, Recognition List and Guidelines and Forms were prepared by NSG and circulated in January.

¢  Constitution
To respond to the need of reviewing the M&AA of JCI Hong Kong under the establishment of the new
Company Ordinance, an ad hoc committee on JCl Hong Kong's M&AA review was formed in 2014. Committee
members included PNP Senator John Chan, PNP Senator Edmond Pang, PNP Senator Justin Lui and 2014
NGLC Senator Teresa Poon.
A public consultation forum was hosted on April 5 of 2014 with the attendance of 2014 NOM officers and
Chief Delegates. All the comments from LOMs have been reviewed in the committee and a report from PNP
Senator John Chan was submitted to the 2014 General Assembly.
Since then, we have been working with Honorary Legal Advisor Patrick for revising both M&AA & by-law in
details from September 2014 to March 2015.
The M&AA now becomes the Articles of Association (AA) and it was submitted to Inland Revenue Department
for checking on April 10 2015. We received the “No Objection Letter” from IRD on July 13* 2015. Thus, we
target to adopt the new AA and by-law in this general assembly.

¢  Administration Meeting
To enhance effective communication with Chamber staff and administration team, an admin meeting was
scheduled every two months.

2. Finance

A balanced annual budget HKD 2.4 million was adopted for running JCl Hong Kong Chamber office and NOM
Activities in 2015. Among the income categories, our budget estimates 63.6% from membership fee, 20.5%
from fundraising and 15.9% from administrative income such as rental rooms, JCI supplies and postage. A mid-
term evaluation was done in July and a healthy financial status has been well maintained by the NOM board of
directors.

This year, we received two corporate platinum sponsors ($120,000 from Douglas So & HK$100,000 from
Regal Hotels International Holdings Limited), one corporate sponsor (HK$43,888 from Eastern Worldwide
Co Limited), 2 Ruby Sponsors (HK$14,888), 20 Pearl Sponsors (HK$12,888), 4 Jade Sponsors (HK$11,388), 5
Gold Sponsors (HK$9,888), 5 Silver Sponsors (HK$5,000) and 7 Bronze Sponsors (HK$2,000).

To echo with JCI 100* anniversary, we have launched a JCI 100* Anniversary Tourbillon Watch. It is sold at
$38,000 and we have received a total of 29 orders. Among them, 12 orders are from overseas and 17 orders
are from Hong Kong.

3. Records & Recognition

Efficiency Index

Efficiency index is a guideline to maintain good standard of chapter’s management and incentive for LOM’s
participating in NOM activities. The guideline and rules were first presented and reviewed in Exchange
Forum on October 31 2014. This year, we streamlined most of the participation effective index because we
believe that on the value of the participation should be focused instead of pursuing numbers.

There are 3 parts in the El — Administration, Participation and Bonus. Up to July 4 2015, 60% LOMs scored
90% or higher and 40% scored 80%-90% in Administration, 90% LOMs scored 90% or higher and 5% scored
80%-90% in Participation. Any LOM scoring 80% or higher in both Administration and Participation is eligible
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to submit Outstanding Chapter and Outstanding Chapter President Awards.

NOM is required to meet JCI 100% efficiency index, which includes membership growth, membership
database updates, plan of action and budget, dues payment, national and local officers’ orientation/ training.
Awards Entries and Judges, Membership Declaration, publication, participation at JCI International Events
and Project Gallery Entries are also required to meet the requirements.

e JCI Awards Bidding for ASPAC

A panel of judges was appointed by National President for selecting the best entries of “Most Outstanding
Local Organization” and “Most Outstanding Local President” to represent JCIHK to bid in ASPAC. They are:
. 2013 NP Senator Paul Wu

. 2014 NP Senator Johnny Kwan

. 2015 NP Senator Anthony Leung

Five JCIHK members have been successfully nominated as ASPAC bidbook judges. They are:
NCDD Kenneth Yu (JCI Harbour), NLDD Ivan Choi (JCI Ocean), Deacon Wong (JClI Island), Debbie Chan (JCI
Lion Rock), Nathan Wong (JCI Harbour)

JCIHK has won 5 awards in JCI ASPAC:

] Best National Growth and Development Program

Most Outstanding Local President — Nathan Wong

Best Local Growth and Development Program — JCI Peninsula (Skyward Bounce)
Best Local Skills and Development Program — JCI Sha Tin (V-Support Youth Center)
Most Outstanding Local Project — JCI Sha Tin (V-Support Youth Center)

e E-Bidbook Seminars

Two e-bidbooks seminars were organized in this year, aiming to introduce award program and provide the
tips to compile bidbooks for bidding awards in both ASPAC and National Convention. E-Bidbook seminar
| was held at March 10 2015 with guest speakers PP Senator Maric Cheng and PP Senator lan Yau. E-Bidbook
seminar Il was held at July 6, 2015 with guest speakers PP Senator Cynthia Wong and NVP Calvin Kwok.

4. Information Technology

¢ Membership System
A new membership system is launched in June. There are different enhanced functions including: 1) The
addition of new LOM, 2) Faster data exportation, 3) Email acknowledgement for any update request,
4) Statistic Counters for average age, gender distribution, number of graduates for each chapter and
5) Option for LOM to opt out members from receiving email or mailing.

e EDM
To let all members to keep in touch of the JCIHK development, we have launched two new EDM services this
year — Consolidated email promotion and individual email promotion.

Consolidated email promotion is free of charge and once per month. NOM will collect all events promotion
from different chapters and consolidate in one single email and then send to all chapter’s member.

Individual email promotion is charged at HK$500 per email campaign and can be sent at anytime. Local
chapter do not need to share with others and can specifically promote their own event in one single email.

5. JCI Hong Kong Inaugural Ceremony 2015

Chaired by Past President Winnie Yeung, the Inaugural Ceremony was successfully held on January 3 2015 at The
Hong Kong Academy for Performing Arts. There are 546 JC members and guests took part in this meaningful event
with 23 overseas delegates and 27 external guests. We invited The Hon Eddie Ng Hak-kim, SBS, JP (Secretary for
Education), Dr The Hon. Ko Wing-man, BBS, JP (Secretary for Food and Health), Mr Li Jiyi (Deputy Director
General of Youth Department of Liasion Office of the Central People’s Government in the HKSAR) and Senator
Batkhishig Purevdoo (Vice President of JCI) as Guests of Honor.
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6. 65" JCl Hong Kong Anniversary

Chaired by Senator Jojo Kong, the 65th Anniversary was successfully held on 9 May 2015 at Asia World World
Expo. There are over 800 guests and we have presented the long service awards to 17 members who have served
over 40 years, 33 members who have served over 33 years and 79 members who have served over 20 years and 88
members who have serviced over 10 years. GOHs includes The Chief Executive of Hong Kong The Hon C.Y.Leung,
GBM, GBS, JP, Deputy Director of LOCPG Ms. {118, Bl4#5IKE of The office of the Commissioner of the Ministry
of Foreign Affairs of HKSAR Mr.53&H, and JCI Executive Vice President Senator Natalie Viselli.

7. 50t JCI Hong Kong National Convention
2015 National Convention is hosted by JCI Kowloon and National Convention Director is Senator Nelson Lin. The

convention will be held on 12-13 September 2015 at L'Hotel Nina et Convention Center. Their theme is “Uniting
Everyone — A Home for All".

OUTSTANDING TASKS

There is no outstanding task.

CONCLUSION AND ACKNOWLEDGEMENT

My sincere appreciation is extended to National President Senator Anthony Leung, who always trusts in me and invited
me as National General Legal Counsel to serve JCIHK.

| would also like to express my gratitude to my teammates, National Secretary General Olive Chan, National Honorary
Treasurer Matthew Li, National Records & Recognition Director Lewis Kan, National Administration Director Leo Ng and
Chamber Executive Senator Phyllis Chan, Chamber Staff Michelle Mann and Kary Cheung

| would like to express my deepest gratitude to senior executive committee members including NPA Senator Paul Wu,
NIPP Senator Johnny Kwan, NEVP Senator Zenith Lin and NEVP Senator Ronald Kan. We formed the core decision-
making team in JCIHK and we worked hard together to strive to meet every member’s expectation.

Special thanks to my mother chapter JCI North District and President Kenny Chan for trusting me and nominating me to
serve in NOM this year.

I would also like to extend my deepest gratitude to PNP Edmond Pang, PNP John Chan and PNP Senator Justin Lui who
continue to give advise on reviewing the JCIHK Articles of Association and By-Laws from 2014 to 2015.

Special thanks to 65% JCIHK Anniversary Chairman Senator Jojo Kong who spent lots of time and efforts to create a
memorable anniversary ball to our members.

Last but not least, | would like to extend my best wishes to the incoming National Board for another successful year of
2016.

Lrian Kwan

National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION

FROM NATIONAL EXECUTIVE VICE PRESIDENT

SENATOR RONALD KAN

OBJECTIVE AND MAJOR GOALS

“Action with Appreciation” is the theme for 2015. Under the robust leadership of National President Senator Anthony
Leung, it is my honour to serve as National Executive Vice President this year. | am pleased to present my report to the
General Assembly of the 50* National Convention as follows.

Major Goals:

Strengthen relations with Education Bureau, Home Affairs Bureau and Labour and Welfare Bureau
Provide JCI Officers and overseas guests with a memorable 65th anniversary experience through
IA receptions

Enlighten members’ passion to join ASPAC at Kota Kinabalu, Malaysia and World Congress at
Kanazawa, Japan

Enhance connections at the District level through the 65 Anniversary 18 District Roadshow whilst
showcasing Better World and UN affairs

Appreciate our predecessors through long service recognition

Explore opportunities to learn from The Commissioner’s Office of China’s Foreign Ministry in the
Hong Kong SAR

Increase exposure of “WE UNITE for a BETTER WORLD" by collaborating with external party

ASSIGNMENT

I was assigned to supervise the following areas:

Community Development
International Affairs
Membership

United Nations Affairs

TEAM MEMBERS

Community Development

KK Hon National Vice President

Kenneth Yu National Community Development Director
Stanley Fong National Community Concern Group Chairman
Amalie Lee National Community Development Officer
Carol So National Community Development Officer
Tommy Lau National Community Development Officer

International Affairs

Victor Lam National Vice President

Olivia Cheung National International Affairs Director

Kayser Lynn National International Affairs Commission Chairman
Membership

Calvin Kwok National Vice President

Colin Chan National Membership Director

Celia Mok National Membership Officer

Herman Lee National Membership Officer

Michelle Kong National Membership Officer

United Nations Affairs
Victor Lam National Vice President
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Steve Siu National United Nations Affairs Director
Sam Chan National United Nations Affairs Commission Chairman

AREA PROGRESS AND ACHIEVEMENT

1. Community Development

e Better World Hong Kong Project
NOM invited LOMs to nominate one community project for NOM to repackage into one project in order
to create greater impact. NOM secured funding for LOMs for their project execution. Taxi advertisements
showcasing LOM projects were well-received and boosted the public’s awareness of JCI and what we do for
the community.

¢  One-minute survey
Two One-minute surveys were conducted on Policy Address and CSR/Food Wastage. The results generated
from the surveys were well-covered by the media.

¢ Meeting with government bureaux
We were honoured to have invited the Secretary for Labour and Welfare and the Secretary for Education to
come to our office for an exchange with our Chapters. Projects relevant to their purview were shared with
them. We also had the opportunity to learn about the latest happenings in the bureaux and how we can work
closer together.

e Be Better Index
Surveys in several languages were sent to various NOMs and oversea LOMs. Results will be used to compile
the annual Be Better Index.

2. International Affairs

¢ Inaugural Ceremony, 65th JCIHK Anniversary celebrations and National Convention
National International Affairs Commission and IA ambassadors received overseas guests backed by NIAD's
support. Extra efforts were made to recruit |A ambassadors by producing a promotional video so as to
manage the influx of guests for the three-day 65" anniversary celebrations.

e JCI President, Executive Vice President and Vice President visits
Reception dinners were organised during the captioned visits. The Commission also arranged for them to
attend NOM and LOM events and meet government officials.

¢ Asia-Pacific Area Conference (ASPAC) promotion
ASPAC party includes a registration fee lucky draw and promotion at LOMs boosted ASPAC registration.

¢ Hong Kong Night at ASPAC
Eight booths were manned by Chapters either individually or collectively at Hong Kong Night showcasing
the best of Hong Kong by decades. Delegates enjoyed themselves through games, snacks, drinks, costume
try-on and dancing.

¢  Asia-Pacific National President Meeting
Capitalising on the international attendance during the 65% anniversary celebrations, National Presidents
were invited to share their views on the competitiveness of young people in the Asia-Pacific region at the
Asia-Pacific National President Meeting.

3. Membership Affairs

¢ 18 District Roadshow

In celebration of the 65" JCIHK anniversary, membership team organised the 18 District Roadshow
together with leadership development and corporate communication teams. The Roadshow comprises of
exhibition boards showcasing 64 years of contribution of NOM to the Hong Kong community, Active Citizen
Framework training for students, Ten Outstanding Young Persons sharing their success stories and moments
of appreciation, and forum on formulating sustainable solutions to social challenges. The membership team
successfully secured complimentary venue and exhibition spaces in 18 districts from the Leisure and Cultural
Services Department, organised kick-off ceremonies, invited Ten Outstanding Young Persons and guests
from the government, civil and business sectors as speakers, and contacted schools to invite students to
participate.
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¢ Long service award

10, 20, 30 and 40+ long service pins were awarded to those who have the requisite experience and attended
65t JCIHK Anniversary Ball.

* Singing Contest
Applying funding from Kwai Tsing District and working jointly with Open University on singing contest for the
purposes of future membership recruitment.

¢ Membership gathering
NOM organised membership gathering for LOMs to share experience.

¢  Organised Chapters to showcase in Career Expo
A booth was set up for Chapters to conduct recruitment at Career Expo. Ten Outstanding Young Persons
from the business sector were invited to share tips on job-seeking.

¢  Prospective Member Orientation (PMO)
PMOs were organised at 18 District Roadshow and at JC Office.

4. United Nations Affairs

e CSRDay
Secretary for Environment and other guest speakers shared their views on reducing wastes for the betterment
of Hong Kong.

e  Peacemakers’ Day
UNESCO Hong Kong Association invited NOM to conduct a training at UNESCO Peacemakers' Day.

e Visit The Commissioner’s Office of China’s Foreign Ministry in the Hong Kong SAR
Over one hundred members attended the visit. Deputy Commissioner received NOM and LOM Presidents.
Two seminars on protocol and international current affairs were conducted by the Commissioner’s Office for
our members.

¢ Nothing But Coffee
Pacific Coffee approached NOM for a continuation of the Nothing but Coffee campaign. JCI Tsuen Wan
hosted the kick-off ceremony, found sponsors, sold coffee vouchers and placed advertisements on electronic
billboards.

e  WE UNITE for a BETTER WORLD
NOM engaged World Green Organisation as the agent for the Better World Company logo presentation so

as to increase exposure of the initiative. NOM invited LOMs to nominate their partner NGOs and schools to
receive the Better World logo so as to bolster relationships with them.

OUTSTANDING TASKS

1. Community Development

¢ Be Better Index
Results will be announced during National Convention.

2. International Affairs

e Reception
Guests from JCI Japan will attend National Convention. International Affairs team will receive them.

3. Membership Affairs

¢ 18 District Roadshow
One session remaining with poverty as the theme to be held at Shum Shui Po.

4. United Nations Affairs

e  WE UNITE for a BETTER WORLD
Presentation for Better World NGO and School logos will be conducted during National Convention.
@ The second batch of Better World Company logos will be awarded at the end of the year.
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CONCLUSION AND ACKNOWLEDGEMENT

It is a privilege to serve the organisation as National Executive Vice President in the year 2015.

Organising successive forums for 18 District Roadshow and the challenges posed by this year's ASPAC spiced up the
otherwise mundane duties of NEVP. My gratitude goes to all my team members for putting in the extra efforts in tying
the knots and | would like to take this occasion to thank them individually:

Community Development team comprising of NVP K.K. Hon, NCDD Kenneth Yu and NCDOs, NCCGC Stanley Fong
and Commission members for raising members’ awareness of social and governmental issues and the public's knowledge
of JCI.

NVP Victor Lam, NIAD Olivia Cheung, NIAC Kayser Lynn and Commission members forming the International Affairs team
and IA Ambassadors/key persons for extending your hospitality to overseas delegates and servicing ASPAC delegates.

Our membership team consisting of NVP Calvin Kwok, NMD Colin Chan and NMOs for taking care of all the details
required for successfully organising the 18 District Roadshow.

NVP Victor Lam, NUNAD Steve Siu, NUNACC Sam Chan and Commission members composing of the United Nations
Affairs team for progressively promoting UN initiatives through various projects.

On a project level, | would like to thank JCI Tsuen Wan and JCI Queensway for hosting Nothing but Coffee and 18 District
Roadshow Kick-off Ceremony, On-to Sabah Chairman Freddy Tse, Hong Kong Night Chairman Meg Chui, On-to World
Congress Chairman Claudia Chan and all organising committee members.

| am grateful for NP Senator Anthony’s invitation to join his team of elites, to NPA Senator Paul Wu for his advice and
to fellow Senior Executive Committee members NGLC Senator Brian Kwan and NEVP Senator Zenith Lin for the great

team spirit!

Appreciation goes to the tremendous support from my mother Chapter JCI Sha Tin and President Kelly Ngan.

Renald Kan

National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR ZENITH LIN

OBJECTIVE AND MAJOR GOALS

To promote and enhance JCI and JCI Hong Kong image through different channels

To enhance relationship with government of HKSAR

To strengthen bonding among all strategic partners

To develop new media channels for JCI Hong Kong and Local organizsation

To develop a new project - JCl Hong Kong Business Academy to promote Hong Kong Business Environment
To provide leadership skill development opportunities to members

To enrich members mainland knowledge and expand members’ the network to mainland through Beijing and
Nansha external visit

e To promote Active Citizenship and JCI's image through Harbour Light

ASSIGNMENT

I was assigned to supervise the following areas:
*  Business Affairs

Corporate Communications

Leadership Development

Mainland Affairs

Publication

TEAM MEMBERS

1. Corporate Communications
Anna Wong  National Vice President
Tiffany Lee National Corporate Communications Director
Nathan Wong National Corporate Communications Commission Chairman

2. Business Affairs
Pokit Lok National Vice President
Eugene Chan National Business Director
Suki Cheung National Business Network Chairman

3. Leadership Development
Maurice Leung National Vice President
Ivan Choi National Leadership Development Director
Janice Lai National Training Development Commission Chairman

4. Mainland Affairs

Josephine Tse National Mainland Affairs Commission Chairman

5. Publication
Iris Lam National Publication Director

AREA PROGRESS AND ACHIEVEMENT

1. Business Affairs

e JCI Hong Kong Business Academy
We have launched a brand new program called JCI Hong Kong Business Academy, this program is to focus
on promoting Hong Kong business atmosphere and introduce the innovative part of Hong Kong. The major
participants are JCI Hong Kong members, University Students, overseas students, entrepreneurs of Hong
Kong and Mainland entrepreneurs.
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This program included theme talks, business pitching, visiting and culture exchanges. We are very honor
to have Better Hong Kong Foundation and Hong Kong Science Park to be our sponsor and over 12 twelve

organizations to be our supporting partners and that including InvestHK.

National Business Networking
3 NBN Gatherings have successfully arranged and one yet to arrange on the October. 1 Mainland Business
Visit shall be arranged on the November. A new BYOB app has launched this year.

2. Corporate Communications

Courtesy Visit

In order to enhance the connection among JCI Hong Kong, local organizations, government and different
strategic partners, we had arranged a series of courtesy visits. These include:

Date Events Guests

1/1/2015  New Year Gathering with NOM Advisors Past Nation Presidents
4/2/2015  Courtesy Dinner with Honorary Advisor Eddie Li Eddie Li

5/2/2015  Courtesy Luncheon with Honorary Advisor Philip Pang Philip Pang

17/3/2015  Legislative Council Jasper Tsang
26/3/2015 Commerce and Economic Development Bureau Greg So

30/5/2015 Rotary Joint Social Service Day

Corporate Promotion
This year JCI Hong Kong reserved over 10 Buses, 100 Taxis (cooperated with Community Development
Team), 2 media press releases, 1 magazine advertisement for corporate promotion.

18 Districts Exhibition
We have scheduled exhibitions in 18 districts exhibitions in Hong Kong public library to showcase JCIHK
histories and our works to public.

PR Star Training Workshops
2 PR Star Training Workshops held during the first quarter of 2015, we are honor to invite Past President
Senator Junnie Tai from JCI Harbour and Past President Senator King Yip from JCI Lion Rock as the speakers.

Recommended Events
This year we appreciated all LOMs to support the Recommended Events, we have a total of 14 recommended
events throughout the year.

Chapters Event Name Date Type Status
JCI Kowloon JCI Quiz Competition and workshop May 31, 2015 Competition Completed
JCl Island Sports Day May 1, 2015 Competition Completed
JCI Peninsula & Badminton Competition August 2, 2015 Competition Completed
JCI Bauhinia
JCIl Hong Kong Jayceettes Academy January Training On going
Jayceettes
JCI Harbour Star Camp (PIE 2 BBER %) May 16-17, 2015 | Gathering Completed
JCI Yuen Long Chinese New Year Big Bowl Feast #IE&XE | March 1, 2015 Gathering Completed
JCI Yuen Long The 20th - 5 Stars Training Program April 11-12, 2015 | Training Completed
JCI Dragon The 21th - 5 Stars Training Program June 27-28, 2015 | Training Completed
JCI Ocean 3 on 3 Basketball match June 6, 2015 competition Completed
JCI Harbour Effective Communication Workshop June 26, 2015 Training Completed
JCI North District | FRRBRIER B i July 1, 2015 Gathering Completed
JCI City Lady The 22th - 5 Stars Training Program November Training To be
14-15, 2015 completed
JCI Hong Kong Public Speaking April 25, 2015 Competition Completed
JCI City Lady Public Speaking Workshop March 7, 2015 Training Completed
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Media Invitations and receptions
We assisted different JCI Hong Kong Events to invite media for reporting. We have also assisted projects to
take care VIP guests.

New JCIHK TV Channel
A New TV Channel was installed in the Chamber Office, LOMs can now put that video to promote their chapters.

3. Leadership Development

Power Academy
We are honored that many different trainer deliver their training to members in one full day training.

Trainer Mentorship Program

We have a total of 13 groups of mentees (26 mentees) paired up with our experienced trainer mentors.
After two months of preparation, all mentees group presented their training to over 100 participants. The
following topics were chosen for “The Best Trainings” during the Trainer Summit:

. FTEERSFM - e OFF) KEFRHEHR - By JCI Yuen Long Alex Chow and JCI City Lady
Ivy Yeung

. #I%4E % - By JCI Yuen Long Lucas Cheung, JCI Bauhinia Carmen Wong, JCI Kowloon Justin Wong
. You are the next “E8% 3" (Impressive Promotion Skill)- By JCI Victoria Aimee Tan and
JCI East Kowloon Peter Chan

. Be a Smart Leader: Creates CONFLICTS in your team! - By JCI Sha Tin Sam Chan and
JCI Lion Rock Zoe Chan

Public Speaking Contest HK Selection
Public speaking contest was successfully held on 26 April 2015, with 20 contestants joined this competition.
The champion Akash Karia represented Hong Kong contest in the ASPAC Kota Kinabalu.

Parliamentary Procedure Workshop

Parliamentary Procedure Workshop was successfully held on 13 July 2015, and we are honor to invite PNP
Senator Andrew Wong BBS and PNP Senator Gene Tang as our honorable speakers. This workshop is full
house with a lot of positive comments.

President Academy 2015

President Academy 2015 was successfully held on the 26-27 July 2015 in Jao Tsung-I Academy, almost 40
future leaders join this event. We are honor to have National President Senator Anthony Leung as the head
trainer. We have invited numbers of Past National President to share the experience during this academy.

Debate Team

JCI Hong Kong formed a debate team and competed during the ASPAC Kota Kinabalu, The team member
are Sarah Lai and Terry Chan from JCI Queensway and Rosanna Wong from JCI Hong Kong Jayceettes. We
are honor to have NCCCC Nathan Wong and JCI Hong Kong Jayceettees Past President Winnie Yeung as the
coach.

B H MR BIAT AR B S &

We were invited by Manulife South Kowloon District to organize a A3 B8/ 755K BI85 545T&l, the training
camp target participants are students studying associate degree or bachelor degree. The program aims to
enrich young people life and prepare for their future with soft skills and knowledge which we learn from our
JC life. We are honor to have PP Senator Alvina Chan from Peninsula, PP Senator Yoee Leung from JCI Apex
and NTDC VP Cherry Chan from JCI Harbour to be the trainers of the event.

Mainland Affairs

All China Youth Federation Courtesy Visit cum China Study

Beijing and Tianjin Trip was successfully held on 22-26 May 2015. Over 30 participants joined this fruitful trip.
We had paid visit to many different government parties and they are: R R, 2BEBIHEEREE
g, BBREREBEHAE, PEXRTFHAS, REMBFHAE, REMNBRBMN, XEMrEFAREA, 1t
TMZEMAALE and BEMRIE.
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¢ Guangdong Nansha Courtesy Visit cum China Study
Guangdong Nansha Trip was successfully held on 3-5 June 2015. There were around 30 participants joined
this fruitful trip. We had paid visit to many different government parties and they are: BR & Z MBS, FEA
REAHAEZEREEL8S, BREATFHEE, EREFFRE, BNMZGEE, BNMHEEERSMN, &
N ERREHEGHE S, MOERS.

e Courtesy Visit by Mainland Ethnic Minority Representative
A group of Ethnic Minority from China paid visit to JCl Hong Kong and joined the 18 District Roadshow in the
Kowloon Public Library. We organized a section to share ideas between each other.

5. Publication

e  Harbour Light
Harbour Light Issue 1 & 2 have published. This year we focus to promote on promoting the 65th JCIHK
Anniversary and Active Citizen Frame Work.

e 65th JCIHK Anniversary Newsletter
We have published one additional Newsletter for 65th JCIHK Anniversary and released during the
ASPAC Kota Kinabalu.

OUTSTANDING TASKS

¢ Business Affairs
JCI Hong Kong Business Academy
NBN Business Trip to Mainland
NBN Gathering 4

¢ Corporate Communications
18 Districts Roadshow Exhibition
Recommended Events
JCI HK TV Channel

¢ Leadership Development
Trainer Summit during National Convention
LD Training Workshop During National Convention

B B B 75 5K 1AM 88 5251 8] Round 2

¢ Publication
Harbour Light Issue 3 & 4

CONCLUSION AND ACKNOWLEDGEMENT

It is indeed my honor to serve as one of the National Executive Vice President at the year of celebration! The year of 65th
birthday of JCI Hong Kong! Time fly, the moment | was elected is just like yesterday. | would like to take this chance to
thank you my big brother, my leader and my coach National President Senator Anthony Leung. Thank you for your trust
and tolerance throughout this year, you are a true leader that dare to make bold move. | would like to thank you National
Immediate Past President Senator Johnny Kwan and National Presidential Advisor Senator Paul Wu, both of you give
your insights whenever we needed. It is thankful that | have NGLC Brain and NEVP Ronald work closely to me and back
me up and share the up and down throughout this year.

Running a National Executive Vice President is never been easy, | am luck that | have a dedicated team stood beside me
and fight for every moment. | would also give my sincerely thanks to all project chairman, organization committees who
was (will) contributed mass of time and heart to all those projects that we been through this year! | would like to thank
you all the local chapters who take part on the recommended events, without your support it never as fruitful as we had
this year. | would like to thank you my mother chapter, without your trust and support | would not have this opportunity to
have this wonderful journey. Last but not least, | would like to thank to my family and fiancee for their unlimited support
and understanding.

Jenith Lin

ational Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
SENATOR OLIVE CHAN

OBJECTIVE AND MAJOR GOALS

Act as a professional company secretary in JCIHK

All statutory documents are prepared in accordance with Company Ordinance
Maintain and upgrade the standard of administration and information technology
Upgrade the administrative works in JCIHK

Supervise 50th National Convention

Supervise JCI Harbour and being the bridge between JCIHK and JCI Harbour

ASSIGNMENT

1. | was assigned to supervise an energetic chapter — JCl Harbour. Thanks to JCI Harbour for their
following contribution to NOM:

JCI Harbour

In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):
*  Past National President Senator Spencer Suen as the chairman of HKJC Foundation
e  Past National President Senator Michelle Tang as the election committee member of
2016 NOM Board of Directors
e Kenneth Yu as National Community Development Director
e Nathan Wong as National Corporate Communications Commission Chairman
e  Past President Senator Cynthia Wong as Senate Committee Convenor and E-bid book Seminar 2 Speaker
Past President Senator Junnie Tai as the 2016 NOM Board of Directors campaign manager, Power Workshop
Speaker and 2015 Alumni Club Assistant to Chairman
Senator Irene Lam as the Editor of National Alumni Club
Claudia Chan as On-to-Kanazawa Chairperson
Amalie Lee and Carol So as National Community Development Officer
Selina Wong as National Records and Recognition Officer
Rita Hui as National Corporate Communications Commission Vice Chairman
Cherry Chan as the National Training Development Commission Vice Chairman
Rainbow Chow as Harbour Lights Editor
Max Lai as the National Corporate Communications Commission Commissioner
Simon Shum as National Business Network Commissioner
Summer Cheung, Selina Wong and Claudia Chan as organizing committee members of Inauguration
Ceremony
® Hob Lau as On-to-Kanazawa organizing committee member
e Terrence Tang as MC of the e-bid book seminar 1 and 2
e Dorreen Chan as helper of the Rotary-JCIHK gathering

JCI Harbour hosted the NOM Recommended Event in community development area — J&1E . TELE 2 on 16 May.
This project arose all members and participants attention on the light pollution and viewed the attractiveness of

the sky in quiet area in Yuen Long. JCI Harbour also supported On-to-Sabah by hosting a ASPAC Hong Kong night
booth.

JCI Harbour hosted the JCI official course — Effective Communication to enhance members’ leadership skills. Their
member, Carol So, is the head trainer of this course. JCI Harbour has helped in promoting its JC brand by (1) hav-
ing a MTR exhibition in various stations for Youth Development area and (2) various press release in different areas.
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JCI Harbour Promoted JCI Brand in Various Means
For Youth Development area, they invited the following governmental officials to attend the project:
¢  Dr the Honorable Ko Wing-man, BBS, JP (Secretary for Food and Health Bureau)

(GOH of the ICDC Closing Ceremony)

Mr. Stephen Sui, JP (Under Secretary for Labour and Welfare) (GOH of the ICDC Opening Ceremony)

Mrs. Aron Laura Liang, JP (District Officer of Yau Tsim Mong District Office)

Mr. Chung Kong Mo, JP (Chairman of Yau Tsim Mong District Council)

Mr. Chris Ip Ngo-tung (Chairman of the Arts and Culture Coordinating Committee of the

Yau Tsim Mong District Council)

®  Mr. Fung Kwok-leung, Andrew (Senior Liaison Officer of Yau Tsim Mong District Office
(Home Affairs Department)) (the ICDC Opening Ceremony)

e Miss Jocelyn Ng (Assistant District Officer of Yau Tsim Mong District Officer (Home Affairs
Department)) (the ICDC Closing Ceremony)

For Business Affairs area, the following district council members were invited:
Mr. Or Chong-shing, Wilson MH (Kwun Tong District Council Members)

Mr. Cheung Ki-tang (Kwun Tong District Council Members)

Ms. Tse Suk-chun (Kwun Tong District Council Members)

Mr. Hung Kam-in, Kin (Kwun Tong District Council Members)

For Leadership Development area, Honorable Jasper Tsang Yok-sing, GBM, GBS, JP (President of the Legislative
Council) has been invited as the GOH of the Young Leadership Project. Honorable Christopher Chung Shu-kun,
BBS, MH, JP (Legislative Council member) is invited to attend the same.

2. | was also assigned to supervise secretariat and admin area

TEAM MEMBERS
1. Supervisor
* National General Legal Counsel Senator Brian Kwan
2. Administration an Secretariat

e Leo Ng as National Administration Director
e Sandy Lam and Stephanie Sze as National General Legal Counsel Assistants

3. Chamber Staffs

e  Senator Phyllis Chan as Chamber Executive
¢ Michelle Mann as Account Officer
e Kary Cheung as Administrative Clerk

4. 50th National Convention

e  Senator Nelson Lin as National Convention Director and his DCDs

AREA PROGRESS AND ACHIEVEMENT
1. JCI Operation Hope

¢  Raised more than US$11,000 for JCI Operation Hope Nepal from JCI Sports Day and 65th JCIHK Anniversary
and sent to JCI.

2. Meetings

¢  General Meeting
There was no extraordinary general meeting held between the closing of the 49th National Convention up to
now. The Annual General Meeting will be held on 12-13 September 2015. Notice of AGM, Agenda of the General
Assemblies, Auditor’s reports and Reports of the Directors were sent to Chapters and all JCIHK members.

¢ National Board Meeting
Board Meetings were held on the 3rd Monday of each month at the Chamber Office (except certain months).
There were three Joint Board Meetings held in January, April and August. Agenda and minutes were
circulated to board members and/or chapter presidents before the meeting.

-!.I.LS
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National Assigned Executive Officer Meetings (“NAEO Meetings”)
NAEO Meetings were held on 3rd Monday of each month at the Chamber Office (except certain months).
Agenda and minutes were circulated before the meeting.

Evaluation Meeting

Mid-year evaluation meeting was held on 20 July 2015 to review the results of the survey for the mid-year
performance. A total of 41 evaluation forms were received from National Officers and Chapter Presidents.
The result summary was also circulated to National Officers as well as Chapter Presidents.

Admin Meeting

Admin Meetings were held in January, March, May, July, September and will hold the Joint Admin Meeting
in November. Glad to have Chamber Executive Senator Phyllis to guide us in various aspects during the
meeting.

Joint Directors Meeting ("JDM"”) cum Executive Development Programme ("EDP")
Two JDM were scheduled in 2015 with details are set out as follows:

27 June 2015 Confucius Hall Secondary School

12 December 2015 To be advised

We are delighted to invite three officers of Education Bureau to share the Career Life Planning. There are
more than 200 members attended the event.

3. Secretariat

Prepare an email to JCI in the event that Chapters would like JCI President or JCI Officers to write a
congratulatory message for their events.

Liaise between HKJC Foundation and Chapters on their funding application and reimbursement.

Prepare the list of senators so that all members can search it more easily.

Collect nomination form of 2016 JCIHK Board of Directors and prepare the memorandum for Nomination
Chairman Senator Johnny Kwan.

Policy Manual, Amendment on JCIHK's Constitutional Documents and Other Guidelines and Forms

Revise and fine-tune the 2015 Policy Manual with all senior excom members. The Policy Manual was adopted
in early 2015.

Revise and fine-tune the 2015 Awards Manual with NGLC Senator Brian Kwan and NRRD Lewis Kan.
Coordinate with NGLC Senator Brian Kwan on the amendment of the JCIHK’s

articles of association and by-laws.

Revise the full affiliation application form.

Notice of the AGM is revised and Proxy Form is properly prepared.

51st National Convention bidding form is prepared and circulated in June 2015.

4. Administrative areas

Tidy up all rooms in Chamber Office

Ensure all equipment are function properly

Update JCIHK Facebook fanspage, email alias and website

Please refer to National Administration Director Leo Ng's report for details of the administration area.

5. Preparation Work completed for 2015 NOM Board of Directors and Chapters

Prepare ND2A form and filed to Company Registry

Admin on NOM and LOMs Google Calendar

Reserve JDM venues

Coordinate with suppliers on name cards production and officer badges and pins
(including LOM Officer Badges)

Prepare NOM Officers Contact List and their email alias

Collect LOM Board of Directors contact list

Coordinate with suppliers on the presidents name plate on their president chain

6. Workshops and Seminars

Admin Workshop to LOM

The Admin Workshop was held on é January 2015. The following parts are presented:
Important notes for Joint Board Meeting and JDM

NOM Mailing

Google Calendar usage
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e  Proper use of Chamber Office
* Finance area
®  Records and Recognition area

7. Relevant PowerPoint was posted on JCIHK’s website

¢  E-bid book Seminar 1 and 2
Two seminars were held on 10 March and 6 July. Please refer to National Records and Recognition Director
Lewis Kan's report for further details.

e Admin Workshop
Admin Workshop also posted on JCIHK's website.

8. Supervision of the 50th National Convention

e 50th National Convention is hosted by JC| Kowloon and will be held from 11 to 13 September 2015. National
Convention Director is Senator Nelson Lin.

¢ The theme of this National Convention is “Uniting Everyone — A Home for All”. Thanks to NCD Nelson and
all OCs members for their effort to organise a wonderful National Convention for JCIHK and all members.

OUTSTANDING TASKS

® Meetings to be held in the last quarter of 2015:

Board Meetings (Oct and Nov) and Joint Board Meeting (Dec)

NAEO Meetings (Oct to Dec)

Joint Admin Meeting (Nov)

Joint Director Meeting (Dec)

Prepare the NAR1 form and to be filed to the Company Registry

Continue to supervise administrative and records and recognition work in the last quarter
Handover work to the 2016 National Secretary General

Prepare a better JC library for all JCIHK members

Ensure 50th National Convention project file with financial statement is properly completed

CONCLUSION AND ACKNOWLEDGEMENT

Being an ordinary secretary general is easy. However, | will not satisfy if one asks me to be a secretary general
without any improvement in the assigned area. JC slogan “Be Better” always engraved inside my heart since my
presidential year in my mother chapter in 2013 to NIAD last year and till this year. We love JC! | always ask myself
- why don’t we make it a better place for our members, our community and our prospective members? This year |
made lot of improvements in various areas, from tiny things like clear up chamber office till simplified policy manual/
awards manual.

Taking this chance, | would like to thanks to the following persons:

To my brother NP Senator Anthony: | know he will not always stand beside me, however, he will come to help when
| need assistance.

To NGLC Senator Brian: | am glad that | worked along with you this year. Your character really matches me and | am
happy that | learned many soft skills from you!

To NAD Leo: Classmate, many thanks for your help, especially in the hard time and busy time.

To NRRD Lewis: Lewis is a boy that | need to put many efforts to take care of. However, he can always give confi-
dence on every area.

To NHT Matthew: *LOL* is the word that | always remember when | saw you. You made me relieved when | am in
tension or pressure during the board meeting. Keep Calm and LOL! Thank you!

To CE Phyllis: Really like you a lot and very happy that you let me do many great things for JCIHK this year!

To Michelle and Kary: “"Happy fruit” is the words that | saw you two every time in Chamber Office! Keep up the happy
smile! Nothing more than thank you to support me all the time!

To Stephanie and Sandy: Many thanks for you two help and support me!
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To Agnes and Selina: Ah “SA" is you two. Always made me so confidence on every bid book seminars!

To every LOM Honorary Secretary (i.e. Jasmine, Keith, Marius, Suki, Rachel, Thomas, Sylvia, May May, Antonio,
Cherry, Hades, Path, Kenneth, Ray, Alex, Bennett, Sammi, Kacy, Niki, Flora, Gordon and Bella) - Being the house
keeper is not easy, you all did an excellent job this year! | wish you all proud of yourself to contribute your time and
effort in making JC a better place for members and community!

To my dearest sister President Kannis: | enjoyed every minute to stay with Harbour members and you. | also remem-
bered lot of happy moment such as dinner with you! | like you always fight for JCI Harbour and every member, and

love Harbour in every second! Keep up the good job, | support you always!

Last but not the least, | thank to my family members and Mr. AW for supporting me in JC life. | am proud to be the
65th JCIHK National Secretary General in 2015 and experience the 100th JC Movement together!

May | wish the incoming NOM board to have a joyful and fruitful JC journey in 2016.

Olive Chan

National Secretary General




ST 2o B
g Evepfoe = b Howe I ML EES
b

K77

REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER
SENATOR MATTHEW LI

OBJECTIVE AND MAJOR GOALS

To make the budget and have good financial control.

To supervise Inaugural Ceremony and complete |.E. statement on time.

To have ideal fund raising through 2015 JCIHK Sponsorship Package.

To promote and encourage members to purchase the JCI 100th Movement Tourbillion Watch.
Supervise 2015 In

Be a National Assigned Executive Officer of JCI Hong Kong Jayceettes and JCI Bauhinia.

ASSIGNMENT

1. | was assigned to supervise two female chapters — JCI Hong Kong Jayceettes and JCI Bauhinia.
Thanks to JCI Hong Kong Jayceettes and JCI Bauhinia for their following contribution to NOM:

A. JCI Hong Kong Jayceettes
In contribution to NOM
Participation as key position in NOM or organizing committee member(s) of NOM project(s):

e  Past National President Senator Jennifer Yu as the Honorary Patron of National Alumni Club

e  Past National President Senator Alice Liu as Secretary of HKJC Foundation and advisor of 65th Anniversary
of JCI Hong Kong

¢ Immediate Past President Carol Yeung as JCI United Nations and External Affairs Committee Member, Asia

and the Pacific

Tiffany Lee as National Corporate Communication Director

Past President Senator Eva Lum as advisor of National Training & Development Commission

Past President Senator Anny Kwan as member of NOM Senate Committee

Senator Angela Chan as Advisor of National Alumni Club

Senator Daisy Lui as Treasurer of National Alumni Club

Senator Ally Lai as Public Relation Director of National Alumni Club

Candy Yu as International Affairs Director of National Alumni Club

Past President Winnie Yeung as Inaugural Ceremony Project Chairman, Trainer of UNESCO Hong Kong Peace

Day and Trainer of JCIHK Debate Team

Rosanna Wong as Debater of JCIHK Debate Team and MC of JCIK CSR Day

e  Patrizia Yeung as MC of the JCIHK 65th Anniversary Ball and helper in Parliamentary Procedure Workshop

* Vincy Wong as organizing committee member of 65th JCIHK Anniversary Ball and MC of the Inaugural
Ceremony

® Rachel Ng as helper in Parliamentary Procedure Workshop and PR Ambassador in 65th Anniversary of JCI
Hong Kong

JCI Hong Kong Jayceettes hosted the JCI official courses: JCI Impact, JCI Admin, JCI Achieve and Effective
Leadership.

Cooperation with government departments
For Business Affairs, they invited the following governmental officials to attend the project:

®  Ms. Florence Hui Hiu-fai, SBS, JP ( undersecretary for Home Affairs) (GOH of The Hong Kong Young Social
Entrepreneur Contest 2015 Opening Ceremony)

e Mr. Victor Kwok (Senior School Development Officer of Education Bureau) (GOH of The Hong Kong Young
Social Entrepreneur Contest 2015 Closing Ceremony)

e Mrs. Mitzi Leung (Strategic Partner Vice President (Development) of UNESCO Hong Kong Association) (GOH
of The Hong Kong Young Social Entrepreneur Contest 2015 Opening Ceremony)
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For Community Development area, they invited the following governmental officials to attend the project:

e  Mr. Stephen SUI, JP (Honor Undersecretary for Labor and Welfare) (GOH of Hand-in hand, this's ability
Closing Ceremony)

® Ms. Anna Cheung (Director of Shine Skills Centre, VTC) (GOH of Hand-in hand, this's ability Closing
Ceremony)

B. JCI Bauhinia
In contribution to NOM

¢ Past President Senator Carrie Siu Ting as Mentor in Train the Trainer Program

Past President Senator Florence Lau as Vice Chairman of National Alumni Club, Assistant Trainer of 21st

5-Stars Training Camp and Mentor in Train the Trainer Program

Past President Senator Fion Li as Deputy Chairman of 65th JCIHK Anniversary Ball

Cherry Wu as Speaker of the PR Workshop for 65th JCIHK Anniversary Ball

Kannie Kan and Ivy Lam as Organizing Committee Member of 65th JCIHK Anniversary Ball

Cherry Cheung, Cherry Wu, Eriko Ngan, Fiona Bar, Julie Yiu, Kat Chan, Mable Ng, Nar Nar Ling and Queenie

Lau as PR Stars of 65th JCIHK Anniversary Ball

Zoe Mo as Organizing Committee Member of 2015 ASPAC Hong Kong Night

¢ Kannie Kan as Assistant Trainer of 20th 5-Star Training Camp and Assistant Trainer and Organizing Committee
Member of President Academy

JCI Bauhinia co-hosted the NOM Recommended Event with JCI Peninsula in Public Relation Area — Badminton
Competition which arouses over 80 members and participants and invited T.O.Y.P. awardee Mr. Arold CHUNG
Chi-lok as GOH of the event. JCI Bauhinia also supported On-to-Sabah by hosting an ASPAC Hong Kong night
booth.

Cooperation with government departments
For Business Affairs, they invited the following governmental officials to attend the project:

® Ms. Annie Tam, JP (Permanent Secretary for Labour and Welfare Bureau) (GOH of Circle Care Awards and
Closing Ceremony)

e Stella Lau Kun Lai-kuen, JP (Chairperson of Women's Commission)

e  Mr. Daniel Shek Tan-lei, SBS, JP (Chairman of Family Council) (GOH of Circle Care Awards and Closing
Ceremony)

®  Ms. Pong Scarlett Oi-lan, JP (Sha Tin District Council) (GOH of Circle Care Awards and Closing Ceremony)

For Community Development Area, they invited the following governmental officials to attend the project:

* Ms. Florence Hui Hiu-fai, SBS, JP (Undersecretary for Home Affairs) (GOH of #E{f@&[EZ]A77E) Opening
Ceremony)

* Mr. Ng Kam-chun, Stephen, BBS, MH, JP (Vice Chairman of Wan Chai District) (GOH of J#{FE[ZE] K178
Opening Ceremony)

* Ms. Renie Lai (Assistant District Officer of Wan Chai District Office) (GOH of E{f&[ZZ]A77&) Opening

Ceremony)

¢ Ms. Ng Yuen-ting, Yolanda, MH (District Member of Wan Chai District) (GOH of & {f&[;Z£]:A77%) Opening
Ceremony)

* Mr. Wong Chor-fung, David (District Member of Wan Chai District) (GOH of J&{FR[ZZ]X778) Opening
Ceremony)

2. | was assigned to supervise the financial sector of JCIHK.

TEAM MEMBERS

NGLC Senator Brian KWAN, NSG Senator Olive CHAN, NAD Leo NG, NRRD Lewis KAN




AREA PROGRESS AND ACHIEVEMENT

1. Finance

Budget and financial status for 2015 are in healthy condition according to our objectives.

Income and Expenditure Statement of 2015

For the period of January 1 to June 30, 2015

1. Membership
1.1

1.2

1.3

Membership Fee

Prospective
Member Fee

Senior Member
Fee

2. Fundraising, Sponsorship Package & Other Donations

2.1

2.2

3. Project Surplus
3.1

4. Administrative Income
4.1
4.2

4.3

4.4

"y "

Fundraised From
Sponsorship
Package (Net
Income, See
Sponsorship)

Special Subsidy
From HKJC
Foundation

Project Gain / Loss

Postage
EDM Income

Sales Of Name
Badge & Pins

JC Supplies

JBM1: $250X 1,110
Members

JBM2: $250 X 1,172
Members

JBM3: $250 X 1,234
Members

JBM4: $250 X 1,295
Members

$200 X 350 Members

JBM1: $125 X 565
Members

JBM2: $125 X 565
Members

JBM3: $125 X 565
Members

JBM4: $125 X 565
Members

Pins

Budget
1,555,250

277,500
293,000
308,500

323,750

70,000

70,625
70,625
70,625

70,625

500,229

296,229

204,000

388,196
165,000
4,000

0

8,400
20,000

Actual
759,275

278,950

277,500

61,500

70,075

71,250

623,358

541,470

26,748
26,748

278,964
62,336
2,000

24,830

31,209




4.10
4.1

4.12

4.13

Courier Income

Photocopying ($0.5

-Whb, $3 - Cc)

Rental Income
(Seminar 1 -3
Rental)

Rental Income-
TOYPA

Rental Income For
PMO & Power
Workshop

Interest Income
Insurance

EDP Joint
Directors' Meeting
Fee

Misc. Income
(Penalty Etc)

15,000

$1000 X 6 Times X
12Months (LOM Pmo)

$800 X 20 Chapters X 2

Times

500

26,296

35,000

7,500

72,000

9,000

32,000

1,000

7,172

37,380

10
4,500

25,245

5. Accounting And Finance

6. Property Management

5.1
5.2

6.5

7. Human Resource Management

7.1

Audit Fee
Accounting Fee

Bank Charges &
Interest

Building
Management Fee

Equipment
Maintenance

Electricity And
Water

Rent And Rates
($24,000X12
(Rents)+$8,250 X
4(Rates))

Repair And
Maintenance

Salaries And
Allowance

Mandatory
Provident Fund

$7,200 X 12 Months

(Electricity $2,800 + Water

$500) X 12 Months

4,030

86,400

20,000

39,600

321,000

30,000

704,340

35,247

i

1,617

36,000
1,470

10,979

14,900

12,634

309,592

16,986

A




Local Travel
Expenses

7.3

Medical Insurance
Scheme

Part Time Mail

7.5 Handler (Around
$1,600 / Month)

7.4

8. Membership
8.1 JCI Member Fee

2015 Forecasts Number
Of Member X US$10.5
X 7.8 Exchange Rate
(2014 Membership
Declaration To Jci Hq)

9. International Affairs

Senate Contribution
9.1 To ASPAC Senate
Board

US$300 X 7.8
9.2 APDC Dues

US$280 X 7.8
9.3 NP Meeting

10. Administration And General Expenses
10.1 Cleaning Fee
$1,800 X 12 Months
10.2 Courier
10.3 Insurance

Public Liability $9,600 +
Office $2,200

10.4 Legal Fee
10.5 Photocopying

Rental Of Copy Machine+
Toner Package: ($2,080 X
12 Months)

Printing Meter
10.6 Postage & Mailing
10.7 EDM Service
10.8 Stationery & Printing

109 Telephone, Fax
"" And Broadband
Pccw- $1,800 X 12 Months
10.10 Name Badge & Pins

Pins Us$3.5 X 7.8 X

120Pcs
10.11 Sundry Expenses
1012 bl Fltor
10.13 JC Supplies
10.14 JC Supplies TDC Uniform

1,000

11,397

19,200

158,804

2,340

2,184

1,170

21,600

5,000

11,800

24,960

2,400
140,000
0
15,000

21,600

3,276
13,500
5,000

20,000
2,600

11,397

6,269

158,595

2,056

9,969
395

10,500

8,065

2,692
82,425

7,698

9,133

22,240
5,060

1,309

12,795




11. Commissions / Areas

&n\rentian

11.1 Information Technology

Facebook Advertising

Server Hosting And
Maintenance

Website ($850 / Month)
Domain Registration
JC Office PC Support
($600 /Job For 2 Hours)
Jc Office Cctv
11.2 Secretariat
EDP Joint Directors' Meeting
11.3  Membership Affairs

Public Promotion Venue
Rental ($400 Per Day X 2
Days X 26 Weeks + $500
Transportation/Location)

PMO
Rental Of Venue &
Facilities To LOM ($1,000
X 6 Times X 12 Months)
Cake Coupons
PMO Video Update,
Public Promotion Video
And Incentive Program
Networker Pins
Pins For Long Service
Members
Miscellaneous
11.4 Business Area
NBN Promotion Leaflet
BYOB Promotion

Corporate

15 Communications

Printing Advertisement
(E.g. IB Newspaper, 65Th
Anniversary Adv.)
Gifts
Active Citizen Workshop
(Promotion Trade Booth)
Bus Advertisement
Advertisement On
Magazine
Setup A Led Tv In Jc
Office For Promotion Use

Memorigin Watch
Promotion Leaflet

Tvb Cup Dragon Boat

Records &

16 Recognition

Trophy For Panel of Advisor,
Sponsors (>$10,000),
Honorary Advisors
(NC) Awards, Token of

Appreciations And Cert of
Merits

8,000
20,000

10,200
233

2,400

1,920

25,000

33,800

72,000

11,520

35,000

2,000
6,000
6,000

3,000
5,000

39,000

8,000
5,000
60,000
20,000

7,000

3,000

5,000

3,500

20,000

516

20,000

10,000

1,440

4,630

24,940

4,680

2,000

37,800

144,000

2,113

1,780

5,000

1,446




Meals For NC Judging

Day 2,400
Miscellaneous 5,600
Community
17 Development
Better Wor.ld Comp{any. 1,000
org Domain & Hosting
NCCG(2 Survey) 2,340 1,820
Be Better Index 400
NCCG Surveys Chapter 1,200
Awards

11.8 Mainland Affairs
Souvenirs and Miscellaneous 2,000

PNEBRREGES (BIEEH

L3~ Y EE ) X 2 0
EFHMBIRAR Jc
Office Etc.) 7,000
Leadership
1.9 Development
RTCS Briefing Session 2,000
Public Speaking Competition 3.000
Prizes (ASPAC Regjistration) !
Training Material Cost 3,000
11.10 Publishing
Harbour Light (Total 4 100,000 15,000

Issues) - 3000 Copies
Newsletter - 3000 Copies 3,500
Photographer 1,000
Mailing 25,080
11.11 International Affairs

Reception For Jci

President, Vips And 50,000 47,998
Overseas Delegates
Delivery For Vip 6,000
Hk Night 0
Souvenir For Np Visit 8,400 711
11.12 Un Affairs Souvenir For M2 & Visit 2,000
UNESCO Peacemakers 2,000
Day
1113 Senate Senate Letterhead And 2,200 2,165
Envelope
500 X Senate Directory 16,500 12,000
12. Others
Nomination Fee For
12. Elected JCI Officers 0 0
12.2 Contingency
Transition To
Equipment &
12.3 Renovation Reserve 52,500 40,500.00
Fund (75% Of Pm Fee)
12.4 Miscellaneous 8,562
Surplus (Deficit) 552,773

- e R
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2. Inaugural Ceremony and Fundraising

¢ Inaugural Ceremony 2015

Led by Chairlady Past President Winnie Yeung from JCI Hong Kong Jayceettes, the organizing committee
accomplished a creative and unforgettable Inaugural Ceremony under the theme of Action with Appreciation.
The project was successfully held on Jan 3, 2015 with a surplus HKD 20,121.70 with over 490 participants.

*  Sponsorship package
The fundraising for JCIHK 2015 raised HKD 623,358 from the individuals and corporate sponsors.

e Sponsor list

Corporate Platinum Sponsor (HKD120,000 / HKD100,000)
Douglas So
Regal Hotels International Holdings Limited

Corporate Sponsor (HKD 43,888)
Eastern Worldwide Company Limited

Tourbillon Watch (HKD38, 000)
Memorigin Watch Company Limited
Star Diamond

Anthony Leung National President

Ken Wong JClI Treasurer

James Tsui Strategic Planning Committee Chairman
Eric Tang 2008 National President

Sam Sio JCIHK Alumni Club Chairman

Brian Kwan National General Legal Counsel

Ronald Kan National Executive Vice President

Zenith Lin National Executive Vice President

Aron Wong JCI Kowloon President

Ivan Mok 2014 Alumni Club Chairman

Noman Choy 1978 JCI Harbour President

Connie Woo 2011 JCI Victoria President

Jeff Ng 2014 JCI Peninsula President

Petula Wong 2015 JCI HK Jayceettes Senior Member Club Chairman
Stephen Ma 2015 JCI Dragon Business Affairs Officer
Alex Lam JCI City Member

Ruby (HKD14,888)

Paul Wu National Presidential Advisor
Johnny Kwan National Immediate Past President

Pearl (HKD12,888)
JCI Victoria

JCI Kowloon

JCl Island

JCI Peninsula

JCI Hong Kong Jayceettes
JCI Lion Rock
JCI Harbour

JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCI Queensway
JCI North District
JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady

JCI Tsuen Wan
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Jade (HKD11,388)

Spencer Suen 1998 National President
Alice Liu 2003 National President
Ellen Tsang 2005 National President
Gene Tang 2010 National President
Timmy Lee, MH 2011 National President
Gold (HKD9,888)

Paul Yin, SBS, JP 1976 National President
Clement Woo 2007 National President

2015 JCI Hong Kong National Directors

Silver (HKD5,000)

George Lung, BBS, MH, JP 1993 National President
Henry U 1997 National President
Pokit Lok National Vice President
Olive Chan National Secretary General
Matthew Li National Honorary Treasurer
Bronze (HKD2,000)

Edmond Pang 1981 National President
Eddy Wong 1992 National President
K.K. Hon National Vice President
Calvin Kwok National Vice President
Victor Lam National Vice President
Maurice Leung National Vice President
Anna Wong National Vice President

e Bank Account
Hong Kong Bank Balance as of 30 June 2015

S/A 575-4-005592 45,783.56
A/c# 575-049-259-xxx
#001 Adm 2014 80,539.01
#002 JC Staff account 142,534.50
#003 Alumni Club 9,000.00
#004 Adm 2015 921,749.19
#005 NBN 10,000.00
#006 TOYP 368,808.35
#007 Inaugural /Tourbillion watch 1,000,845.62
#008 Senate 345,628.98
#009 Congress, ASPAC 121,162.71
#010 TDC,TI 24,771.30
Shanghai Commercial Bank 105,626.39
Business Advantage account S/A 28,345.13
65th Anniversary account C/A 18,499.65
3,070,823.22

¢ Inventory List
The JCI supplies inventory was updated as on 30 June 2015

JC Supplies List

Pins * 482
Position Pins (LOM) 15
Senator Pins 328
Officer Pin (NOM) 6
Silk Scarf 11
Silk Ties 0

Polyester Ties 23
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First Cover -(Blank) 275
First Cover * 62
Folder ($4/$8) 68
Flag 43
JC Song 311
Key Ring 25
Books 0

JC T-Shirt 0

2010 JC Black Polo Shirt 13

Marked “ * “ Is The New Stock

3. NOM project Income and Expenditure Follow-up

A summary report of the NOM project IE statements has been attached in monthly board meeting report and the
progress is in good satisfaction.

OUTSTANDING TASKS

*  There are two orders of JCI 100th Movement Tourbillion Watch from overseas and one watch to be delivery
to sponsor.

e Account receivable items of Sponsors HKD81,888.

CONCLUSION AND ACKNOWLEDGEMENT

Being the National Honorary Treasurer is given me a valuable opportunity to understand JCIHK as well as my own
capability better.

By taking this opportunity, | would like to extend my sincere gratitude to National President Senator Anthony
LEUNG for inviting me to be one of the National Board members of JCI Kong Hong in 2015. Also | would like thanks for
the full support of National Officers and the cooperation from 20 chapters!

| would like to thank my team buddies: National General Legal Counsel Senator Brian KWAN, National Secretary General
Senator Olive CHAN, National Administrative Director Leo NG, National Records and Recognition Director Lewis KAN.
Of course, special thanks go to Chamber Executive Senator Phyllis Chan, who led her wonderful COS team Michelle Man
and Kary Cheung, it's happy to work with you all.

Special thanks my two assigned chapters, namely President Naomi CHAN of JCI Hong Kong Jayceettes and
President Mandy NGAI of JCI Bauhinia for their support to JC movement. | enjoyed very much in working with my

assigned chapter and their events.

Last but not the least, | would like to thank my beloved mother chapter JCI Peninsula and President John WONG and
his fellow Board of Directors.

Finally, all the best to the incoming 2016 National Board of Directors

Meatthew Vs

National Honorary Treasurer
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

K.K. HON

OBJECTIVE AND MAJOR GOALS

To supervise National Community Concern Group
To supervise Assigned Chapters, JCI Tai Ping Shan, JCI City and JCI Ocean

ASSIGNMENT

1. | was assigned to surpervise 3 chapters: JCI Tai Ping Shan, JCI City and JCI Ocean.

A. JCI Tai Ping Shan
In contribution to NOM:

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

National Vice President Calvin Kwok

National International Affairs Committee Chairman Kayser Lynn

JCIHK Alumni Club Chairman Assistance — Past President Senator Angela Siu

JCIHK Training Development Commission Vice Chairman and 65th JCIHK Anniversary Organizing Committee
Senator Maric Cheng

National Mainland Affairs Commission Vice Chairman Elvis Kwok

National Mainland Affairs Committee Vice Chairman Rachael Chung

National Membership Affairs Commission Commissioner Michelle Kong

Cooperation with government departments

They have invited some government officers as speakers or GOH. The detail is set out as below

Event Guest Role

Inauguration Ceremony cum President of the Legislative Council - Hon Jasper GOH

Jan MFG TSANG Yok-sing, GBM, GBS, JP

March MFG [FiEE | 28 2] Secretary for the Environment — Guest Speaker
Mr Wong Kam-sing, JP

May MFG [#T$8 - #73% ] Under Secretary for Development — Guest Speaker
Ma Siu Cheung, Eric, JP

Oct MFG Secretary for Constitutional and Mainland Affairs — Guest Speaker
Mr Raymond Tam Chi-yuen, GBS, JP

Nov MFG Secretary for Justice — Guest Speaker
Mr Rimsky Yuen Kwok-keung, SC, JP

£ BT R AR 8T REH BRI RS AT GOH

=T 2015

The cooperating events and departments are as below:

JCI TPS cooperated with Labour and Welfare Bureau 2015-16 Talent-Wise Employment Charter and Inclusive
Organisations Recognition Scheme supporting Organisations. To mobilise the Government, business sector,
public bodies, subvented and non-governmental organisations to further promote the employment of
persons with disabilities through participation in the Scheme.

Supporting Home Affairs Department Kowloon City District - Kowloon City District Racial Harmony Carnival
: A carnival-type event featuring cultural performances, handicraft stalls and game booths will be organized
to help the ethnic groups foster a sense of belonging to the community and to promote racial harmony.
Kwun Tong District Civic Education CommitteeEREE N R A Z B &and Kwun Tong District Office i ER I
EHIE co-host [ELAR] EFETIEFE- [BE Ha BEFEE 2RIFEHR] : JCl Tai Ping Shan is a
supporting origination of the project which its theme is (EBEIZXR) E LA HFF] !

JCI Tai Ping Shan will host JCI Impact and JCI Achieve in 2015.
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B. JCI City

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

National President Senator Anthony Leung

Strategic Planning Committee Chairman Senator James Tsui

Senate Committee Member Senator Winston Lin

National United Nations Affairs Director Steve Siu

Assistant to National President Harry Yiu

National UN Affairs Commission Vice Chairman Andy Yuen

National Corporate Communications Commission Vice Chairman William Yeung
National Business Network Vice Chairman Alan Lee

JCIHK Business Academy Chairman Thames Ho

C. JCI Ocean

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

JCIHK Strategic Planning Committee Member and Panel of JCIHK Advisor Past National President
Senator Clement Woo

JCIHK Strategic Planning Committee Member Senator Timmy Lee, MH

National Vice President Past President Victor Lam

JCI Asia Pacific Development Officer IPP Angel Tam

National Leadership Development Director lvan Choi

JCIHK Training Development Commission Advisor Past President Senator Joseph Ho
JCIHK Alumni Club Vice Chairman Senator Louis Lam

National Leadership Development Officer Connie Ting

National United Affairs Commission Vice Chairman Vincent Lo

2015 On-to Sabah Organizing Committee Members Marissa Choy and Eric Zhong
2015 President Academy Organizing Committee Coleman Fung

Besides, JCI Ocean has held the JCIHK Recommended program 3 ON 3 Basketball Competition on 6 June.

Cooperation with government departments

They have invited some government officers as speakers or GOH. The detail is set out as below:

Throughout the year Sham Shui Po District Officer Benjamin Mok, JP Honorary Advisor
Inaugural Ceremony Assistant District Officer Ms. Bonnie Ka GOH
NEFERRM20157BSfEFERE  Political Assistant to Secretary for Education GOH
N Jeff Sze

[20152 KRB I53EF I R BB E] Legislative Councillor Charles Mok, JP Guest Speaker
MEXAR] HERTHEEmE
JCIHK Recommended program 3 Sai Kung District Council Kenny Chong Guest

ON 3 3AgE k=

The cooperating events and departments are as below:

Sham Shui Po District Office is as one of the supporting organizations of the project /NMPE A KAF201527 18
SRENEY.

Cooperated with Government Employees Association for One for Youth

JCI Ocean held JCI Impact and JCI Achieve with JCI Lion Rock in 2015.

2. | was also assigned to supervise National Community Concern Group

Objectives:

Coordinate 2 rounds of 1 minute survey
Conduct Be Better Index during National Convention 2015
Widening the exposure of Active citizens by Facebook & other media
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Team Structure:
e  Chairman Stanley Fong
®  Vice Chairman Gary Ho
e  Commissioner Kevin Cheuk, Tiffani Lai

1st 1-Minute-Servey January BEFABRBERSE

2nd 1-Minute-Servey May The implementation of Corporate Social Re-
sponsibility (CSR) and Food Waste Recycling
in Hong Kong

EBLEMEEERERDWBE

JCI Be Better Index September
Social Media- Facebook Throughout the year ~ Release survey findings Share related topics
news % info
Achievement

¢ 1st 1-minute survey
The survey section was conducted in December 2014, with the topic on 5 & A B, which finally 341
replies were collected.

The Press Release section was conducted on January 3 in JC office.

Details are as follows:

Date: January 3, 2015
Time: 1030 a.m
Venue: JC office
Speakers:

FRETASH ST R ERBGEAIHXBIMRZ L, JP
2014 F/RBHEFTFRT FEERAMNME

There were 21 medias included, Oriental Daily (3275 H#R), The Sun Daily (KF5%R), Sing Tao Daily (25 H
R), Ming Pao (BA#R), Wen Wei Po (YE#E) Ta Kung Pao (K2%R), Sun Pao (¥73R), 4 radio include RTHK (&
BE 5)& Commercial Radio (3% &),Metro Radio(#T¥E &) and DBCEUSEA), & TVB (ELRE1R) on our
survey result and sharing from speakers

*  2nd 1-minute survey
The survey section was conducted in April 2015, with the topic on “The implementation of Corporate Social
Responsibility (CSR) and Food Waste Recycling in Hong Kong& B ¥t & B (T KERRERBERESAL",
we collected 510 replies.

The survey announcement was conducted on 8 May in JCIHK Chamber office.

Details are as follows:

Date: 8th May 2015

Time: 1230 p.m.

Venue: JC Office

Guest: BEEFITHREIRERRBR EiRE, JP

There were 11 medias included Sing Tao Daily (25 H3R), Wen Wei Po (X[EFR), Sun Pao (¥1¥R), 3 radio
include Commercial Radio (B2 % &),Metro Radio(#1 & &) and DBC(EIEE &), & TVB (ELLE1R) and ATV(
5 E1R), reports on our survey result and sharing from speakers.
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OUTSTANDING TASKS

JCI Be Better Index

* An index pioneered by JCI HK was created to measure how young people feel about society in different
aspects (eg. Social, economic, education, etc.) in the medium term. It was distributed to more than 22
countries and the result is expected to release in National Convention.

*  The survey section will be held from 15 Jun to 15 Aug Target for 500 replies with 300 replies from HK (by JC
members and Active Citizen Forum participating secondary schools) and 200 from 2-3 other countries (i.e.
Taiwan, Japan & Singapore). The press conference will be held in 12 Sep afternoon during NC.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as the National Vice President of Junior Chamber International Hong Kong in 2015 which
gave me a chance to gain a lot of useful knowledge and valuable experience.

Taking this opportunity, | would like to express my heartiest thanks to my assigned LOM Presidents: Jacky Ko of JCI Tai
Ping Shan, Jordan Yeung of JCI City & Alan Ma of JCI Ocean. It's my honor to work with you all this year. Besides, | would
like to extend my say thanks to my assigned LOM Board Members, Past Presidents, Advisors, Senators and chapter
members.

Please accept my most sincere gratitude to National President Senator Anthony Leung, National President Advisor
Senator Paul Wu, and National Board of Directors. | am glad that | can serve JC with you all.

Last but not least, | would like to express my sincere appreciation and profound gratitude to my mother chapter JCI
Dragon, President Eric Ho, Past Presidents, Senators and all Dragons for their support.

KK Hon

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

CALVIN KWOK

OBJECTIVE AND MAJOR GOALS

* To be the National Executive Assigned Officer (“NAEO") of JCI Kowloon, JCI East Kowloon and
JCI Tsuen Wan

e  To ensure effective communication between the NOM and my assigned chapters

® To assist in the development and growth of my assigned chapters

¢  To oversee the NOM'’s membership area

* To coordinate the “65th Anniversary 18-District Roadshow"” project
ASSIGNMENT

1. | was assigned to surpervise 3 chapters: JC| Kowloon, JCI East Kowloon and JCI Tsuen Wan.

A. JCI Kowloon

“Towards the next 50 years" is the presidential theme of JCI Kowloon in 2015 which echoes with the 50" anniversary
of the chapter. While celebrating its anniversary, its members are also taking the challenge of hosting the 50t
National Convention on behalf of JCI Hong Kong. Under the leadership of President Aron Wong, the chapter is
always in a high morale and the members enjoy their JC lives!

Participation as key position(s) in NOM or organizing committee member(s) of NOM project(s):

NOM Adyvisor 1982 National President & 1980 President Senator Andrew Wong, BBS
National Presidential Advisor 2013 National President & 2006 President Senator Paul Wu

National Convention Director 2011 President Senator Nelson Lin

Senate Committee Member Senator Jonathan Lee

National Membership Officer Herman Lee

ASPAC Hong Kong Night Chairman Meg Chui

JCIHK 65t Anniversary Ball Crystal Chau

Deputy Chairman

JCIHK 65t Anniversary Ball Helen Yeung

Organising Committtee

Host of any NOM project and NOM recommended event:
e 50th National Convention
e JCI Quiz

Government official(s) invited to their event(s):
¢ Permanent Secretary for Food and Health of the Food and Health Bureau, Mr Richard Yuen, JP was the guest
of honor for their Golden Jubilee Banquet.

e  Effective Meeting will be scheduled to conduct in August 2015.

B. JCI East Kowloon

This year is the 35th anniversary of JCI East Kowloon and its presidential theme for 2015 is “Aspire to Inspire.”
Under the leadership of President Jessica Lee, its members actively participates NOM events and are motivated
to undertake projects that benfits many needies in our local community. Till now, JCI East Kowloon has achieved a
record high level of growth in its membership figure.
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Participation as key position(s) in NOM or organizing committee member(s) of NOM project(s):

National Publication Director Iris Lam

65t JCIHK Anniversary Ball Deputy Chairman 2012 President Kenny Lo
President Academy Organising Committee Member Path Liu

Business Academy Organising Committee Member Carol Ho

TOYP Organising Committee Member Carmen Chiang

Participation as key trainer(s) in JCI official or NOM training program(s):

JCI Effective Communication Head Trainer President Jessica Lee

Trainer’s Mentorship Program Coach 1995 President Senator Anthony Cheng
Participation in major JCI event(s) and competition(s):
e  Chairman of Quality Education Fund Steering Committee, Mr. Duffy Wong, JP (also the Chapter’s Honorary

Life Member) was the guest of honor of the chapter’s 35* anniversary celerbration banquet.

e JCI East Kowloon conducted JCI Achieve and JCI Impact in 2015.
C. JCI Tsuen Wan
JCI Tsuen Wan was established in 2013 and officially became affiliated to JCI Hong Kong in the 49th National
Convention in 2014. Being a newly affiliated chapter, they have done a great job in adapting to the JC culture. This

year, they have made a huge leap by successfully hosting the NOM recommended event, Nothing-but-Coffee.

®  Participation as key position in NOM or organizing committee member(s) of NOM project(s):

National Mainland Affairs Commission Chairman Josephine Tse
National Mainland Affairs Commission Vice Chairman Irene Han

National Community Concern Group Vice Chairman Gary Ho

65t JCIHK Anniversary Organising Committee Ben Mak
International Affairs Ambassador Ben Mak, Ricky Lee
ASPAC Hong Kong Night Organising Committee Brian Kung

Host of NOM project and NOM recommended event:
¢ Nothing-but-Coffee

2. | was also assigned to supervise the 65th Anniversary 18 District Road show

AS SUPERVISORS TO COMMISSION AREAS

Objectives
e To spread the message of gratitude in our community and motivate young people to serve the community by

showing them how their predecessors contributed to the society
* To promote JCI Hong Kong to the general public

Team Structure

National Membership Director: Colin Chan
e National Membership Officers: Celia Mok, Herman Lee, Michelle Kong

Achievement

* To achieve the above objectives and echo with the 65th anniversary of the establishment of JCIHK, we join
forces with The Outstanding Young Persons’ Association to organise the event “65th Anniversary 18-District
Roadshow”
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The event comprises of exhibitions held in all eighteen districts to showcase our community projects, a “TOYP Forum”
featuring Top Ten Outstanding Young Persons (“TOYP") awardees to share their personal stories of appreciation,
and an “Active Citizen Forum” (“ACF Forum"”) for representatives from the community, government and business
sectors to discuss important social issues. The objective of the program is to let young people to understand how
their predecessors contributed to the society and motivate them to serve the community. Our program will also
teach them how to look for social problems, identify the root causes, develop sustainable solutions, and ultimately
improve the society with their own strength

We are grateful for the sponsorship of exhibition and seminar venues from Hong Kong Public Library.

With the assistance from Leadership Development team and Corporate Communtions team, the following
exhibitions, seminars and workshops were held (as of July 24, 2015):

Exhibitions

March 14, 2015 Sha Tin Park

April, 2015

Tuen Mum Public Library

Shek Tong Tsui Public Library

May, 2015

Lockhart Road Public Library

Ngau Chi Wan Public Library

June, 2015
July, 2015

Ping Shan Tin Shui Wai Public Library
Kowloon Public Library

North Kwai Chung Public Library

Seminars cum Workshops

March 14, 2015
Guest of Honor:

ACF Forum Topic:
ACF Forum Speakers:

TOYP Forum Speakers:

April 5, 2015
Guest of Honor:

ACF Forum Topic:
ACF Forum Speakers:

TOYP Forum Speakers:

May 3, 2015

Guest of Honor:

ACF Forum Topic:
ACF Forum Speakers:

TOYP Forum Speakers:

July 11, 2015
Guest of Honor:

ACF Forum Topic:
ACF Forum Speakers:

Sha Tin Park (Kick off event)

Political Assistant to Secretary for Education, Mr. Jeff Sze

Chairman of the Sha Tin District Council , Mr. Hau-cheung Ho, BBS, MH
Assistant District Officer of Sha Tin District Office, Mr. Simon WONG
Disproportionate growth between population and community facilities
Political Assistant to Home Affairs Minister, Mr. Casper Tsui

General Manager of Hip Shing Hong, Mr. David Fong, BBS, JP

Sha Tin District Council Member, Mr. Yue-hon Wong

2008 World TOYP awardee, Dr. Mickey Yan

2014 TOYP awardee, Mr. Simon Ma

Yuen Long Town Hall

Assistant District Officer of Yuen Long District Office, Mr. Chung-lam Choi
Chief Inspector, Yuen Long District Police Community Relations Officer,
Hong Kong Police Force, Ms. Wan-yee Shiu

Parallel importers affect our livelihood?

Yuen Long District Council Member, Mr. Wai-shun Wong

Director of HFERIEE IR AR A F], Mr. Ken Wong

1996 TOYP awardee, Mr. Leo Lam

2008 TOYP awardee, Dr. Joanna Chan

Lockhart Road Public Library

Assistant District Officer of Wan Chai District Office, Ms. Renie Lai
Striking the balance between development and conservation

Wanchai District Councilor, Peggy LEE

Chairman & Chief Executive Officer of Chinese Estates Holdings Limited,
Mr. Ming-wai Lau

1982 TOYP awardee, Dr. Alice Yuk

2006 TOYP awardee, Mr. Ken Ching

2009 TOYP awardee, Mr. Ka-ho Cheng

Kowloon Public Library (Seminar only)

Under Secretary for Labour and Welfare of Labour and Welfare Bureau,
Mr. Stephen Sui, JP

Assistant District Officer of Kowloon City District Office, Mr. Henry Yim
Enhancing the Competitiveness of Ethnic Minorities

Under Secretary for Labour and Welfare of Labour and Welfare Bureau,
Mr. Stephen Sui, JP

Member of Legislative Council, Dr. Hon Priscilla Leung, SBS, JP
Registered Social Worker of Christian Action, Mr. Jeffrey Andrews
Senior Manager of Kum Shing Group, Mr. Roger Chong

©
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TOYP Forum Speakers: 2006 TOYP awardee, Ms. Bonnie So
2011 TOYP awardee, Mr. Calvin Chiu
2014 TOYP awardee, Ms. Janice Tsang

60 secondary school students were trained in the above seminar cum workshop events to apply
the Active Citizen Framework to formulate solutions for various local community issues.

PLAN FOR THE REMAINING YEAR

For the “65th Anniversary 18-District Roadshow”, the following exhibitions and seminars cum workshops are
scheduled for the remaining of the year:

Exhibitions

. August, 2015 Quarry Bay Public Library
Sheung Shui Public Library

. September, 2015 Lai Chi Kok Public Library
Sheung Shui Public Library

. October, 2015 Tai Po Public Library
Aberdeen Public Library

. November, 2015 Fa Yuen Street Public Library
Tseung Kwan O Public Library

. December, 2015 Tsuen Wan Public Library

Lam Tin Public Library
Seminars cum Workshops

. October 31, 2015 Sham Shui Po District
ACF Forum Topic: The issue of sub-divided flat and housing shortage in Hong Kong

CONCLUSION AND ACKNOWLEDGEMENT

It is a valuable experience to be the National Vice President in this special year of JCI Hong Kong. While | can share
with my assigned chapters my previous experience on chapter management, | can bring back to my mother chapter
the strength of the assigned chapters as the Immediate Past President. My NAEO role has enabled me to promote the
development of JCI Hong Kong through this exchange of experience between different chapters.

| hereby would like to express my sincere gratitude to National President Senator Anthony Leung for giving me this
valuable opportunity to serve JCI Hong Kong as the National Vice President. NP Senator Anthony is a visionary and is
definitely a true leader of the leaders.

Heartfelt appreciation is expressed to National Executive Vice President Senator Ronald Kan on his guidance and support
especially in the Membership area and on the organization of the 65" Anniversary 18-District Roadshow.

Needless to say | would not be able to complete my job without the support of National Membership Director Colin
Chan and the officers Celia Mok, Herman Lee and Michelle Kong. Thank you very much for your contribution and the

effort you have paid throughout the year.

Last but not least, | would like to extend my warmest regards to the National Board. We together have gone through a
memorable and fruitful 2015.

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

VICTOR LAM

OBJECTIVE AND MAJOR GOALS

Be a National Assigned Executive Officer of JCI Peninsula, JCI Lion Rock and JCI Yuen Long.
Encourage JCIHK Members to attend World Congress, ASPAC and JCI UN Global Partnership Summit
Encourage JCIHK Members to attend all inbound receptions

Organize a ASPAC promotion party to encourage members to join ASPAC

Supervise CSR day and We Unite for Better World logo nomination

ASSIGNMENT

1. | was assigned to surpervise 3 chapters: JCI Peninsula, JCI Lion Rock and JCI Yuen Long.
A. JCI Peninsula
In contribution to NOM

e JCI Peninsula and JCI Bauhinia joint organized one of the biggest recommended events of JCI Hong Kong
“Badminton contest” on the 2" August in Sai Kung.

e JCI Peninsula also supported ASPAC by co-hosting a ASPAC Hong Kong night booth with JCI Apex

e JCI Peninsula has helped in promoting its JC brand by:

e  conducting a survey on CD project “Survey on HK Youth upward mobility” and have got 16 media coverages,
and strengthen JCIHK's brand in community serving having a MTR exhibition in Central station for Mainland
project “We love Schooling” having a 1 week MTR exhibition in over 40 MTR stations throughout YA project
“Youth Letter” have a TVB program interview of BH##72 and RTHK radio program interview on BA Project
“Indifferent me: Disable Coffee Maker Training Program”

| would like to express my gratitude to JCI Peninsula for their great effort in supporting NOM with PNP
Gene Tang as JCIHK 65th Anniversary Advisor, Past President Senator Matthew Li as the National Honorary
Treasurer, Past President Alvina Chan as Executive Assistant to National President, Member Katie Tsang as
National Leadership Development Officer, Member Kenny Lok as National Corporate Communications Vice
Chairman, Member Thomas Kwok as National Mainland Commission Vice Chairman, Member Priscilla Tso as
National Business Network Vice Chairman.

Cooperation with government departments

e  For Business Development area, JCI Peninsula has invited Political Assistant of Labour and Welfare Bureau
Miss Jade Lai as GOH of opening ceremony, and Secretary of Labour and Welfare Bureau Mr Matthew
Cheung GBS, JP as GOH of closing ceremony.

e  For Youth affairs area, Home Affairs Department is one of the sponsors of YA project “40% Translation
Competition”

e  For secretarial area, Secretary for Food and Health Bureau Dr the Hon KO Wing-man, BBS, JP has been
invited as the GOH of Inaugural ceremony.

e  For district level, JCI Peninsula has been cooperating with Central and Western district, and doing some
community services.

-
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B. JCI Lion Rock

In contribution to NOM

JCI Lion Rock also supported ASPAC by co-hosting a ASPAC Hong Kong night booth with JCI Ocean and Yuen Long.

JCI Lion Rock has helped in promoting its JC brand by:

conducting a survey on usage of electronic devices and protection of eyes for HK people on CD project “Get
In Gear, Volunteers 2015”, and have got 6 media coverages, and strengthen JCIHK’s brand in community
serving.

a minibus advertisement on CD project “Get In Gear, Volunteers 2015”.

| would like to express my gratitude to JCI Lion Rock for their great effort in supporting NOM with Senator
Ellen Tsang as the member of National Strategic Planning Committee, Member Eugene Chan as National
Business Director, Senate Committee Member Past President Senator Eric Lin, Past President Senator Olive
Chan as the National Secretary General, Member Mandy Law and Mei Ling Zeng as National Business
Officer, Member Horseman Ho and IPP Debbie Chan as OC members of 65% JCIHK anniversary ball.

Cooperation with government departments

For CD project “Get In Gear, Volunteers 2015", JCI Lion Rock has invited Vice Secretary of Food and Health
Bureau Prof. Sophia Chan to be GOH of closing ceremony.

For district level, JCl Lion Rock has been cooperating with Yau Tsim Mong district, and doing several meetings.

JCI Lion Rock held JCI Impact and JCI Achieve with JCI Ocean in 2015.

C. JCI Yuen Long

In contribution to NOM

JCI Yuen Long has jointly organised one of the biggest recommended event of JCI Hong Kong — Pun Choi on 1¢
March. This event attracted more than 300 participants in Yuen Long and served a Pun Choi meal for the minority
group in Yuen Long District.

Also JCI Yuen Long has organized the 20th 5-star training on 11* April, and gained over 40 participants.

Besides, JCI Yuen Long has assisted NOM in arranging the venue of one of the 65* anniversary 18 district Roadshow
in Yuen Long and inviting several important local guests from Yuen Long:

. Mr. WONG Wai-shun - Yuen Long District Council Vice Chairman

. Mr. Emil WONG Wai-suen - Yuen Long Town Hall Past Directors Association Chairman

. Ms. SHIU Wan-yee, Chief Inspector, Yuen Long District Police Community Relations Office,
Hong Kong Police Force

L JCI Treasurer Senator Ken Wong

JCI Yuen Long also supported ASPAC by co-hosting a ASPAC Hong Kong night booth with JCI Lion Rock and JCI
Ocean.

JCI Yuen Long has helped in promoting its JC brand by:

. conducting a survey on youth competitiveness for CD project HKSAR Outstanding Student Selection
2015 opening ceremony and have got 9 media coverages, and strengthen JCIHK’s brand in community
serving

. attracting 34 media press release for CD project Outstanding Student Selection 2015 Award
Presentation, including mainland China & oversea media.

| would like to express my gratitude to JCI Yuen Long for their great effort in supporting NOM with Past
President Senator Ken Wong as JCI Treasurer, Inmediate Past President Andy Tang as NCCC Vice-Chairman,
Past President Cherrie Wong as the Vice Chairman of TOYP 2015 and 7 other members for TOYP OC team.
Also Jerry Tang & Nicole Chan for being the PR Stars to support NCCC Team for serving 65" anniversary and
TOYP events.
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Cooperation with government departments

2.

For CD area, JCI Yuen Long has invited President for Legislative Council Jasper Tsang as GOH of HKSAR
Outstanding Student Selection 2015 Award Presentation and Commission on Youth member Ronald Kan as
the speaker of opening. Also, JCI Yuen Long has invited ex- Secretary for the Civil Service, The Hon Paul
TANG Kwok-wai, JP for the final selection of Outstanding Student Selection 2015

For district level, JCI Yuen Long has been cooperating with Yuen Long district, and doing some community
services

I was also assigned to supervise 2 commissions: National International Affairs Commission and
National United Nations Affairs Commission

AS SUPERVISORS TO COMMISSION AREAS

Apart from my NAEO assignment, | am delighted to supervise National International Affairs Commission and Na-
tional United National Affairs Commission.

Objectives:
National International Affairs Commission

Well prepare different events for JCI Officers and overseas guests to enjoy the memorable 65th Anniversary
of JCI Hong Kong, such as IA reception and Asia-Pacific NPs meeting.
Promote chapter members to join 2015 ASPAC Sabah, Malaysia & World Congress Kanazawa, Japan

National United National Affairs Commission

Promote UNMDGs and UN Global Compact to business, schools & NGOs

Educate the public of UN concepts

Align connection with Ministry of Foreign Affairs in the Hong Kong Special Administrative Region to bring
value and insights to JC members

Team Structure:

Supervisor:

NEVP Ronald Kan

National International Affairs Commission:

NIAD Olivia Cheung, NIAC Chairman Kayser Lynn, NIAC VC Emil Kan

National United National Affairs Commission

NUNAD Steve Siu, NUNAC Chairman Sam Chan, NUNAC VC Andy Yuen, VC Hillman Chan, VC Vincent Lo,
Commissioner Hwak

Achievement
National International Affairs Commission

JCIHK Inaugural Ball overseas delegate reception
We have arranged the reception on 3 Jan and 10 overseas delegates, including JCIVP Batkhishig Purevdoo
& 2015 World Congress Director, have arrived Hong Kong.

ASPAC party:
It has been arranged on 31 Jan and we are glad to have 58 participants and we have representatives from
NOM and LOM IA team and registered HK delegates.

JCI President Reception:

JCI President Senator Ismail Haznedar has conducted his official visit in HK from 31 March-2 April. To welcome
him, NIAC has arranged a JCI President reception dinner on 31 March and we have got 112 attendees.
During the dinner, 14 new members were inducted and 10 members from provisional LOM JCI Lantau were
recognized.

We also took JCI President for visiting the Office of the Commissioner of the Ministry of Foreign Affairs in
the Hong Kong Special Administrative Region (/N EBELB45KE A2 %F) and our 65th Anniversary 18-District
Roadshow Exhibition, and meeting Political Assistant of Labour and Welfare Bureau and new Chairman of
Commission on Youth of HKSAR government.
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e  JCIVP Reception:
JCIVP Batkhishig Purevdoo has conducted his official visit in HK from 17-20 April. NIAC has arranged a JCIVP
reception dinner on 17 April and we have got 69 attendees, with 11 new members being inducted.

We also took JCIVP for visiting Labour and Welfare Bureau of HKSAR government, UNESCO Peacemakers’
Day, meeting Chairman of Legislative Council of HKSAR government Jasper Tsang GBM, JP, TDC Trainer
Learning & Development Submit, 35th Anniversary of JCI Dragon, charter night of provisional LOM JCI
Lantau and CD project of JCI Yuen Long. Also we have invited JCIVP to conduct a training “Local President
Forum” for LOM presidents.

e 65th JCIHK Anniversary overseas delegate reception:
JCI EVP Senator Natalie Viselli and 56 overseas delegate (including 7 National Presidents) have visited Hong
Kong for celebrating 65th anniversary of JCIHK from 7-10 May. NIAC has conducted a reception dinner on
8 May. We have prepared a welcoming hotpot dinner and we have got 51 attendees.
We have arranged a visit in 65th Anniversary 18-District Roadshow Exhibition, CSR day, Nothing but Coffee
Campaign, Asia Pacific NP meeting, TOYP Opening and a project of JCI Bauhinia.

2. National United National Affairs Commission

e CSRday
To leverage on JCI EVP and overseas delegate’s arrival in HK for 65t anniversary, we scheduled the event day
to be on 8 May and it included 2 parts:

Part 1 will be CSR survey announcement and we have invited The Honourable KS Wong, Secretary for
Environment, HKSAR government to be our GOH. With the support of NCCG, we have successfully engaged
13 news coverage.

For part 2 eco forum, we have invited JCIEVP as GOH and we have invited 3 speakers to share on the result
of CSR survey

. Prof. Patrick Lau, SBS JP. UNESCO Hong Kong Association President
. Mr Henry Ngai, CEO, Hong Kong Organic Waste Recycling Centre Limited
. Mr Mike Milburn, Senior Manager of Environment, HK Airport Authority

¢ Co-organized program with WGO - Green Office Awards Labelling Scheme on
JCIHK Better World Company logo
We target for recruiting businesses and we resulted in having 100 businesses in getting our Better World
Company logo. The award presentation ceremony has been arranged on 22 July.

We Unite for a Better World Campaign on Better World School & Organization logo
We target for recruiting NGOs and schools, to recognize their achievements in contributing UNMDGs. The
award presentation will be arranged on 12 Sep during National Convention.

OUTSTANDING TASKS

NIL

CONCLUSION AND ACKNOWLEDGEMENT

2015 is surely an unforgettable and fruitful year in my JC life. | would like to take this opportunity to thank National
President Senator Anthony Leung for his trust, National Executive Vice President Senator Ronald Kan for his guidance
and patients, and immense support from my team members Director Olivia Cheung and Commission Chairman Kayser
Lynn. | would like to extend my sincere appreciation to the Presidents of my three assigned chapters, namely President
John Wong of JCI Peninsula, President Rainbow Leung of JCI Lion Rock and President May Wong of JCI Yuen Long,
for their support to the JC movement. | enjoyed very much in working with my assigned chapters and attending their
functions. Further, | would like to extend my warmest regards to the National Board. We worked with passion and stayed
happy all the time. Lastly, | would like to thank my mother chapter, JCI Ocean, for giving me the opportunity to serve
our beloved organization JCI Hong Kong. Thanks President Alan Ma, Past Presidents, Board of Directors and fellow
members for their continuous support. Best wishes to all the incoming National Board of Directors, LOM presidents and
their officers every success in 2016.

Victor Lam

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
MAURICE LEUNG

OBJECTIVE AND MAJOR GOALS

As NAEO to Assigned Chapters

To communicate with, work and visit three LOMs, JCI Sha Tin, JCI Apex, and JCI City Lady, assigned to me by
National President for the following purposes:

To promote the objects and programs of JCIHK to my assigned LOMs;

To ensure effective communications between my assigned LOMs and JCIHK;

To guide and assist LOM Officers in developing their LOM to be one of the leading network of young active
citizen in Hong Kong; and

To give guidance in executing LOM's programs in furtherance of JCI Creed, Vision and Mission.

As Supervisors to Commission Areas

To support National Mainland Affairs Commission and National Training and Development Commission in
attaining their objectives and goals.

ASSIGNMENT

1.

A.

| was assigned to surpervise 3 chapters: JCI Sha Tin, JCI Apex and JCI City Lady.

JCI Sha Tin

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

Past President Senator Ronald Kan as National Executive Vice President

Past President Senator Jojo Kong as 65th JCI Hong Kong's Anniversary Chairperson
Past President Sam Chan as National United Nations Affairs Commission Chairman
Tommy Chan as National Community Development Officer

24 members participated in JCI Hong Kong 65th Anniversary Banquet

NOM Recommended Event

Dragon Boat Trainings & Race

JCI Sha Tin organised Dragon Boat Trainings and Race as NOM'’s recommended event.

20 members from JCI Sha Tin and over 40 from NOM and other LOMs participated in three sessions of training,
three races in Tsuen Wan and Chow Tai Fook Cup in Sha Tin.

Members are given the opportunity to network with new friends from other chapters and experience the
traditional Chinese culture in one of the important festival. It is also an event that promotes health and wellness
to our members and a great opportunity for the participants to learn good sportsmanship.

Cooperation with Government Departments

V Support Program
V Support Program truly connected Business, Government and Civil Society to create sustainable impact to
our community.
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JCI Sha Tin's V Support Program provides mock interviews and career advice to over 500 secondary school
graduates or school leavers who are a large group of young people being ignored in Hong Kong. JCI Sha Tin
and a joint force of Sha Tin Youth Service Corps under Sha Tin District Office of Home Affairs Department,
eight NGOs, corporate executives, businessmen and active citizen worked together in serving Sha Tin young
people.

JCI Sha Tin does not only strengthen their relationship with Sha Tin District office but also promoted JCI to
other co-hosting organization.

¢ Inaugural Ceremony
On January 24, 2015, JCI Sha Tin invited Chairman of Sha Tin District Council Ho Hau-cheung BBS, MH as
their Guest of Honor of their Inaugural Ceremony, PANG Cheung-wai, BBS, JP (Sha Tin District Council/Hon
Advisor), Simon Wong, Sha Tin District Officer, the Senior Liaison Officer of Sha Tin District Office Ms. Cheng
Yuk-kam, few representatives from Hong Kong Sheng Kung Hui Children and Youth Integrated Services,
representatives from Boys’ & Girls’ Clubs Association of Hong Kong also witnessed the installation of JCI Sha
Tin's 2015 Board of Directors.

JCI Sha Tin strategically position Inaugural Ceremony as a platform to unite Business, Government and Civil
Society to discuss cooperation potentials to create sustainable impact to our community in Sha Tin and Hong
Kong.

e Sharing session with Dr the Honorable Ko Wing-man, BBS, JP
A sharing session with Dr the Honorable Ko Wing-man, BBS, JP (Secretary for Food and Health Bureau) is
organised after the Dragon Boat Race in Sha Tin. Dr. Ko gained deeper understand of what JCI is and what
JCI Sha Tin has done for Sha Tin District and Hong Kong over the last 28 years.

B. JCI Apex

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

Colin Chan as National Membership Director

Past President Janice Lai as National Training and Development Commission Chairman
Stanley Fong as National Community Concern Group Chairman

Tiffani Lai as National Community Concern Group Commissioner

Immediate Past President Kui Ching as Deputy Chairman of TOYP

Aileen Wong as the organizing committee member of TOYP

Kacy Yu as the organizing committee member of Inaugural Ceremony

Winita Yeung as the organizing committee member of Inaugural Ceremony

23 members participated in JCI Hong Kong 65th Anniversary Banquet

Train-the-Trainer 2015

This project attracted over 20 members from all different LOMs in Hong Kong to train up them as the trainer in JCI
Hong Kong. This encores with developing trainer objective of National Training and Development Commission.

Cooperation with Government Departments

FNMEPERL 2 IMEREKERTE

JCI Apex cooperated with Wan Chai District Office of Home Affairs Department and Wan Chai District Conuncil
on this project, two District Councilors, Ms LEE Pik-yee, Peggy and Dr TANG King-yung , Anna, BBS, MH, actively
participate in the project.

A press release was held on 22 Jun 2015 regarding Children reading habit in Hong Kong, Taiwan and Japan. It
attracted about 20 local media coverage.

The closing ceremony attracted over 800 students and adults to break the Guinness World Record of the number
of individual folding paper airplane in 16 minutes.

JCI Apex builds a good relationship with Wan Chai District Office and District Council. The press release and the
Guinness World Record event also helped to promote JCI brand to Hong Kong General Public.
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Since 2003 JCI Apex connected Hong Kong Trade Development Council (HKTDC) - a statutory body in Hong
Kong, experienced businessmen, lawyer, accountants and a network of young active citizen to provide consulting
services to new startup entrepreneurs who needs advice and support from experienced persons and professional
to deal with challenging business environment in Hong Kong.

JCI Apex maintains a good working relationship with HKTDC by organizing this project.

R
This project invited Stephen Sui, JP (Under Secretary for Labour and Welfare) as the Guest of Honor. Mr. Sui was
impressed by the project and has a unique experience in communicating with blind people in the dark.

538360 2 BAHEM

This project invited LAM Woon-kwong GBS, JP as the Guest of Honor and President of AIESEC Hong Kong Ryo
Enda as guest speaker at the opening ceremony and press release of the survey on January 28, 2015. The press
release attracted about 20 local media coverage.

This project also invited speakers from different industries and association such as Erwin Huang President of Hong
Kong Information Technology Federation, Director Talent Development Ivy Lau from Hong Kong Boardband
Network and renowned Film Director Lee Lik-Chi.

This project does not only connected with the Convenor of the Non-Official Members of the Executive Council but
also united the experienced businessmen and corporate executives from business and NGO. The press release
also helped to promote JCI brand to Hong Kong General Public.

C. JCI City Lady

In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

e  Past President Senator Teresa Poon as JCI 100th Anniversary Celebrations Committee Member, Asia and the
Pacific

Past President Senator Licca Chan as JCI Asia Pacific Senate Director

Past President Senator Dora Chow as 2015-2016 JCI Asia Pacific Development Councillor

Immediate Past President Anna Wong as 2015 National Vice President

Becky Leung as 2015-2016 JCI Asia Pacific Development Council Development Officer and National
Corporate Communication Commission Vice Chairman

Agnes Chan as National Records and Recognition Officer

Candy Chan as National Training and Development Commission Vice Chairman

Sally Lai as National Alumni Club Vice Chairman

Winnie Wat as JCI Hong Kong 65th Anniversary Organising Committee Member

Caroline Ho as Harbour Light Editor

22 members participated in 65th JCI Hong Kong Anniversary Banquet

NOM Recommended Event

Public Speaking Workshop
Public Speaking Workshop was successfully held in February for members of JCI Hong Kong especially those
participated in Public Speaking Contest. Over 60 members from LOMs in Hong Kong learnt how to speak clearly

and confidently in front of large group of people.

JCI City Lady helped developing the public speaking skills of members in JCI Hong Kong which is one of the
important leadership skills.

The 22nd 5-Star Training Camp

JCI City Lady has taken the opportunity to organise 22nd 5-Star Training Camp which will be held on November
14-15, 2015.

-
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Other function
Comprehensive Training Course

The comprehensive training course consists of chairmanship training, member training and board of director
training. The training attracted not only JCI City and JCI City Lady members, but also many members from other
LOMs. This helps meeting the leadership development objective of NOM.

2. | was also assigned to surpervise National Training and Development Commission, National
Mainland Affairs Commission, Guangdong Nansha Courtesy Visit cum China Study and Courtesy
Visit by Mainland Ethnic Minority Representative.

National Training and Development Commission

Objectives

| am assigned to support National Training and Development Commission in attaining their objectives and goals,
especially for the following purposes.

* To communicate objectives and goals of JCIHK in 2015 in Leadership Development and Training;

e To give guidance in executing NTDC's program in furtherance of objects of JCI Hong Kong, JCI Value, Vision
and Mission;

* To ensure effective communications between the Commission and JCIHK.

¢ To assist the Commission in communicating with LOMs

The objectives National Training and Development Commission are:

*  Support JCI Official Training and JCIHK Training including trainer development and support on-site

®  Gather and develop high potential members to become trainers

* Facilitate National Board and Local Chapters to aware of the importance of training system and trainer
competence, to think about how to turn the initiatives into necessary actions, and put the actions in their future
plan

Team Structure

Supervisor: NEVP Senator Zenith Lin and NVP Maurice Leung
Training & Development Commission: Chairman Janice Lai

Vice Chairman: Past President Senator Simon Wong, Past President Senator Maric Cheng,
Past President Parlett Chang, Dennis Lai, Cherry Chan
Advisors: Past National President Senator Stanley Ng, Past President Senator Joseph Ho,

Past President Senator Anthony Cheng, Past President Senator Eva Lum

Achievements
Talent Development Plan

NTDC coordinated with all LOMs on this plan in order to help LOM on identifying new trainers, retain experienced
training and plan for the year on training and development. This contributed to attaining trainer development
objective and training system education objective of NTDC.

Trainer Mentorship Program

NTDC organises Trainer Mentorship Program for the second year. This year total 26 mentees are allocated
into 13 groups and paired up with our experienced trainer mentors. In two months of mentoring time, mentor
and mentees from each group arranged learning schedule at their own convenience. 13 topics of training are
presented at Trainer Summit. Four of them are chosen to be the best of all.

All mentees acquired essential training skills through the mentorship and a lot of them become active in providing
training to their own LOM or for others. This contributed to the trainer developmen objectives of NTDC.
Training Delivered to student participants of B8 H 8 %55 2IAM 485251 2] organised by Manulife South Kowloon
District

We were invited by Manulife South Kowloon District to deliver six sessions of training to student participants of a
training camp called B3 B 81 728 2688 5251 2 which is organised by Manulife South Kowloon District.
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The training we delivered aims to enrich young people life and prepare them for the future with soft skills and
knowledge which we learn from JC life.

Student participants who are studying associate degree or bachelor degree attended six sessions of trainings
delivered by PP Alvina Chan from Peninsula, PP Yoee Leung from JCI Apex and NTDC VP Cherry Chan from JCI
Harbour on the topics of time management, networking, business etiquette & grooming, and personal branding.

All trainers from JCI Hong Kong enjoyed the training experience and find it is not only an opportunity to deliver
training non-JC training participants, but also a good way of promoting JCI and extending JCI Hong Kong soft
power to other organization. This contributed to the trainer development objective of NTDC.

Trainers Recruitment
National Training and Development Commission helped various training to recruit capable trainers including

Power Academy, 5-Star Training Camp, 18 District Road Show ACF training, UNESCO Peace Maker Day Training
and other camp organised in Hong Kong. This contributed to the training support objective of NTDC.

National Mainland Affairs Commission

Objectives

| am assigned to support National Mainland Affairs Commission in attaining their objectives and goals, especially
for the following purposes.

* To communicate objectives and goals of JCIHK in 2015 in Mainland Affairs;

¢ To give guidance in executing NMAC's program in furtherance of objects of JC| Hong Kong, JCI Value,
Vision and Mission;

¢ To ensure effective communications between the Commission and JCIHK.

¢ To assist the Commission in communicating with LOMs

The objectives National Mainland Affairs Commission is to provide networking opportunities for our members
with China’s young leaders and to enhance our members’ knowledge towards Mainland China.

Team Structure

Supervisor: NEVP Ronald Kan and NVP Maurice Leung

Mainland Affairs Commission: Chairman Josephine Tse

Vice Chairman: Irene Han, Thomas Kwok, Samuel O, Wellman Law, Elvis Kwok
Commissioner: Rachel Chung

Achievements

All China Youth Federation Courtesy Visit cum China Study

Beijing and Tianjin Trip was successfully held on 22-26 May 2015. 30 participants, who are NOM officers and LOM
Presidents, joined to the trip. We visited the following government departments and offices: 7 #t/ RS EL - 2B
BB EREES  BERBREFEMAE  HEXEFTFHAE  RETSFHAT - REMNBREBMA - XEW
FARREAT - LR ZEMKAE and BETMRIE -

NOM'’s officers and LOM Presidents presented this year objectives, programs and projects to PRC government
officials. Participants are given the opportunities ask questions. The PRC government officials we met have also
exchanged their views with us on youth affairs and social issues of Hong Kong.

Participants enjoyed the experience and treasure the opportunities to network with PRC Government officials and
young leader in China.

Guangdong Nansha Courtesy Visit cum China Study

Guangdong Nansha Trip was successfully held on 3-5 June 2015. Around 30 members from JCI participated in the
study trip. We visited the following government departments and offices: BRAZHEES - PRARBAHEE &
BREZES BERESFHATS BEREATFHS  BNMZRABEL  BMNTHSIEHSR - BMNHEKRFEEE
EHAE  BOBEE -

The trip to Nansha has certainly broadened the participants’ horizons. After the trip, participants are generally
excited about sharing the new insights they gained from the trip. “Nansha Trip” becomes one of the well-recogised
program of JC| Hong Kong.

:5*‘"-”2

-I.l.

W




E =N ¥ | -
National -
Convention

Courtesy Visit by Mainland Ethnic Minority Representative
A group of Ethnic Minority from China visited JCI Hong Kong and participated in the 18 District Roadshow for
Kowloon City District in the Kowloon Public Library on July 11, 2015. A discussion forum on ethnic minority is

organised during the Roadshow, representatives from Mainland China actively shared their views on ethnic minority
social integration. JCI members and other participants have a great networking time before and after the forum.

OUTSTANDING TASKS

National Training and Development Commission

Recommended Training Course Scheme

NTDC is taken up the role of keeping the standardized manual of selected trainings.

NOM has already received the first submission from PP Maric Cheng, the topic of the course is “First engagement
of Jaycee Movement”. NOM is arranging a review on the content of the training manual as to whether it is in line
with JCI's and JCI Hong Kong's direction and objectives.

National Mainland Affairs Commission

Second Courtesy Visit to Hong Kong by Mainland Ethnic Minority Representatives is tentatively scheduled on
November 2015.

CONCLUSION AND ACKNOWLEDGEMENT

Life is about experiencing all the things you find interesting and fascinating. | am excited to tell you that | have
experienced another interesting year.

| would like to take this opportunity to thank National President Senator Anthony Leung for his trust, national
Executive Vice President Senator Zenith for his guidance and patience, and immense support from my team members
Director lvan Choi, Chairman Janice Lai and Chairman Josephine Tse.

| would like to extend my sincere appreciation to the Presidents of my three assigned chapters, President Kelly Ngan
of JCI Sha Tin, President Leo Li of JCI Apex, and President Kate Kwok of JCI City Lady, for their support to the JC

movement. | enjoyed very much in working with them and members of my three assigned chapters.

| would also like to extend my warmest regards to the National Board of Directors. We all take actions with
appreciation.

Lastly, | would like to thank my mother chapter, JCI Island, for giving me the opportunity to serve my beloved
organization JCl Hong Kong.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in 2016.

/W@ch.fmq

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT

POKIT LOK

OBJECTIVE AND MAJOR GOALS

Be a National Assigned Executive Officer of JCI Queensway and JCI North District
Be a National Assigned Development Officer of JCI Lantau

Supervise National Business Network

Assist NEVP Zenith and NBD Eugene to organize JCI Business Academy

ASSIGNMENT

1.

| was assigned to surpervise 3 chapters: JC| Queensway, JCI North District and JCI Lantau.

A. JCI Queensway

Under the leadership of President Man Fok, the slogan of JCI Queensway is "'WAY UP TO YOUR HIGH'.

This year, JCI Queensway has nominated its members to serve NOM board, committee and project team:

Past President Leo Ng as National Administration Director

Immediate Past President Suki Cheung as the Chairperson of National Business Network

Past President Parlett Cheng as the Vice Chairperson of National Training and Development Commission
Senior member Alison Lai as Vice Chairman of JCl Hong KOng Alumni Club

Member Celia Mok as National Membership Officer and the Vice Chairperson of National Business Network
Member Kevin Cheuk as National Community Concern Group Officer

JCI Queensway keeps running its flagship project Voluntary Education in form of drama workshop. The topic is
“Thankful Heart”. The workshop was successfully held in July.

B. JCI North District

President Kenny Chan and his board members are very committed to bring fruitful experiences to their members
and local community in order to celebrate the 30* anniversary of JCI North District.

JCI North District has nominated its members to serve NOM board, committee and project team:

Past President Senator Brian Kwan as National General Legal Counsel

Member Olivia Cheung as National Internal Affairs Director

Senate Committee Member Senator Laura Chiu

Past President Karen Yeung as Deputy Chairman of JCIHK Inaugural Ceremony

Member Freddy Tse as the Vice Chairperson of National Business Network and 2015 ASPAC On-to Kota
Kinabaln Chairperson

Member Kelly Ng as the Vice Chairperson of National Business Network

Senior member Elsa Cheung as the Vice Chairman of JCI Hong KongAlumni Club

JCI North District has also held JCIHK recommended program and JCI official courses:

Hosted the recommended program “J&[E AR a8 E /R 42" on July 1
Co-hosted official course JCI Achieve with JCI Apex on July 10

JCI North District keeps close relationship with governmental officials and community leaders:

Invited District Councilor Mr LAU Kwok-fan, MH as the Guest of Honor of its inaugural ceremony
Organized a visit to Civil Aviation Department on June 6

Invited the Chairman of North District Council, Mr SO Sai-chi, SBS, MH as Guest of Honor of Hong Kong
Silver Tongue Contest Opening Ceremony
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Beyond its long-lasting project, Hong Kong Silver Tongue Contest, JCI North District has organized several
meaningful projects, e.g. M Z¥ and 23 E E. In addition, JCI North District has sponsored low-income families
to join its activities. For example, joining its inaugural ceremony, the low-income families would know more about
JCI and enjoyed Victoria Harbour visit.

C. JCI Lantau

JCI Lantau is a provisional local organization member, which was adopted on January 10, 2015. Its sponsor chapter
is JCI Victoria.

The first General Assembly of JCI Lantau was held on March 14, 2015. President Boris and his board of directors
were successfully elected.

On April 19, JCI Lantau hosted an event called Lantua JC Day, in which it visited Hong Kong Airport visit and
organized Lantau Future Forum . In that evening, JCI Lantau held the first inaugural dinner and charter night.

PNP Senator Spencer Li is the convener and the presidential advisor of JCI Lantau. JCI Lantau has also formed Stra-
tegic Planning Committee, of which is composed:

PNP Senator John Chan

PNP Senator Daniel Cham

PNP Senator Henry U

PNP Senator Louise Chan

PNP Senator Spencer Li

PNP Senator Clement Woo

Since the early beginning, JCI Lantau has actively engaged governmental officials and local community leaders:
Visited to HKSAR Islands District Officer Mr. Anthony Li on December 12, 2014

Had meeting with Executive Council member Mr. Bernard Charnwut Chan, GBS, JP

Invited The Honourable Paul CHAN Mo-po, MH, JP, Secretary for Development to be the Guest of Honor
Charter Night

Invited Mr Eric MA Siu-cheung, JP, Under Secretary for Development Bureau as the guest speaker of May 2015
Monthly Fellowship Gathering, which is co-hosted with JCI Tai Pang Shan

Up to now, JCI Lantau has over 30 members and has launched Facebook Page. It has organized 3 Monthly Fellow-
ship Gathering, member training camp and official training camp. President Boris and Vice President Angel partici-
pated in 2015 JCI ASPAC.
2. | was also assigned to surpervise National Business Network.
Objectives:
¢ Organize 4 NBN Gatherings
e  Promote NBN BYOB and App
¢ Organize Mainland Trip
Team Structure:
e  Supervisor: NEVP Senator Zenith
e NBD: Eugene Chan
¢ NBN Chairperson: Suki Cheung
Achievement

In 2015, NBN adopts “Start-up, Development, Transformation and Consolidation” ({€ - 7% - # + &) as the theme.

NBN has organized 3 business networking gatherings, in which some speakers were invited to share their experiences
and professional knowledge.

Besides, NBN has launched JCIHK NBN Facebook Page (https://www.facebook.com/JCIHKNBN) and re-organized
the website of Bring-your-own-business (BYOB) in order to enhance the promotion.




OUTSTANDING TASKS

* Inthe rest of year 2015, the following tasks will be completed:

Prepare the report and attend Board Meetings (Oct and Nov), Joint Board Meeting (Dec) and NAEO
Meetings (Oct to Dec)

Present the BOD meeting of the assigned chapters

Assist to organize JCI Business Academy

Supervise NBN to complete the 4th gathering

Handover the chapter information to 2016 NVP

CONCLUSION AND ACKNOWLEDGEMENT

| would like express my sincerely thank to National President for inviting me to join his national board.

Additionally, | would like to thank National Executive Vice President Senator Zenith Lin to provide trust and support
to my work; also thank National Business Director to contribute on JCI Business Academy.

It is my so pleasure to work with Nation Business Network Chairperson Suki Cheung. She is very helpful and has
made the gatherings so successful.

Pokit Lok

National Vice President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
ANNA WONG

OBJECTIVE AND MAJOR GOALS

e To serve as a National Assigned Executive Officer to JCI Victoria, JCI Island and JCI Dragon

e To supervise and assist National Corporate Communications Commission in handling national corporate
communications matters

e  To strengthen the brand name of JCIHK as “Active Citizens” and to raise public awareness for JCIHK

e  To promote the 100th JCI Movement and the JCIHK 65th Anniversary

ASSIGNMENT

1. | was assigned to surpervise 3 chapters: JCI Victoria, JCI Island and JCI Dragon.

A. JCI Victoria
In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

e  Past National President Senator A. De O. Sales, GBM, JP as JCIHK Honorary Life President

e Past National President Senator Johnny Kwan as National Immediate Past President, as Chairman of the
Senate Screening Committee and as Ex-Officio of JCIHK Alumni Club

Past National President Senator Spencer Li as the Senate Screening Committee member

Shirley So as Secretary of JCIHK Ten Outstanding Young Persons Selection

Gawain Tang as organizing committee members of TOYP Selection- Nomination Press Conference

Irene Leung and Tiffany Wong as organizing committee members of TOYP Selection - Selection and Result
Announcement

JCI Victoria hosted the JCI official course - Effective Communication and also with JCI Kowloon, JCI Island,
JCI Peninsula and JCI Hong Kong Jayceettes hosted the Joint Academy which included JCI Admin, JCI
Impact, JCI Achieve and Effective Leadership courses.

Cooperation with government departments

For their project “Project Seed”, the chapter invited Mr. Raymond HO Man-kit, Councillor of Sai Kung District
Council to be Guest of Honour.

In 2015, JCI Victoria toward their 65th anniversary, Ms. Florence HUI Hiu-fai, SBS, JP (Under Secretary for Home
Affairs) has been invited as the Guest of Honour of the JCI Victoria 65th Anniversary Gala.

B. JCl Island
In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):
e  Past National President Senator Paul Yin, SBS, JP as JCIHK Advisor

* Immediate Past President Maurice Leung as National Vice President

e Wellman Law and Samuel O as National Mainland Affairs Commission Vice Chairman

JClI Island hosted the JCI official courses - JCI Impact and JCI Achieve together with JCI Kowloon, JCI Victoria,
JCI Peninsula and JCI Hong Kong Jayceettes hosted the Joint Academy which included JCI Admin, JCI Impact,
JCI Achieve and Effective Leadership courses.

JCl Island hosted the NOM Recommended Event - JC Sports Day on 1 May and invited The Honorable Mr. CHAN
Hak-kan, J.P. Legislative Councilor to be Guest of Honour. Also, JCI Island supported JCI ASPAC Kota Kinabalu -
Hong Kong Night booth.

s
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Cooperation with government departments

Delegates of JCI Island has visited the Legislative Council and met with The Honorable Mr. CHAN Hak-kan, J.P.
Legislative Councilor. The meeting provided an excellent opportunities for members to better understand the
operation and the Legislative Council and to share the concept of “Active Citizen Framework” to the politicians
in Hong Kong.

C. JCI Dragon
In contribution to NOM

Participation as key position in NOM or organizing committee member(s) of NOM project(s):

Past National President Senator George Lung, BBS, MH, JP as JCIHK Advisor

Past President Senator Zenith Lin as National Executive Vice President

Immediate Past President K.K. Hon as National Vice President

Lewis Kan as National Records and Recognition Director

Past President Senator Roy Tang as “Ten Outstanding Youth Person Selection” Project Chairman

Past President Senator lan Yau as E-bidbook Seminar | speaker

Michael Shek and Yat Yeung as organizing committee members of 2015 Inaugural Ceremony

Stephan Ma and Jacky Cheung as organizing committee members of 65th JCIHK Anniversary Ball
Christopher Yu as MC of 65th JCIHK Anniversary Ball

Ricolas Lee as organizing committee members of JCI ASPAC Kota Kinabalu - Hong Kong Night and as helper
of 65th JCIHK Anniversary - International Affairs reception team

Stephen Ma as organizing committee members of “2015 Exchange group to visit Beijing and Tianjin cum
workshop”

Foley Lam as JCIHK Public Speaking Competition Judge

Andrew So as Chairman of 2015 President Academy

Hades Ho as Deputy Chairman of TOYP Selection - Community Service Day

Andrew So, Alby Lo and David Pang as organizing committee members of TOYP Selection - Selection and
Result Announcement

e Rem Tai and Michael Wong as organizing committee members of JCIHK Business Academy 2015

JCI Dragon with JCI City Lady hosted JCI Impact on August.

JCI Dragon hosted the NOM Recommended Event - 21st 5-Star Training Programme and supported JCI
ASPAC Kota Kinabalu - Hong Kong Night booth.

Cooperation with government departments

“Dragon Apprentice 2015”- JCI Dragon co-organized with Education Bureau in the name of “Business”-School
Partnership Programme aiming to train up young people in career planning. The chapter invited the following
governmental officials and district member to attend the project:

e Mr. Victor KWOK (Education Bureau - Senior School Development Officer) as the GOH of the “Dragon
Apprentice” Opening Ceremony

e Dr Hanna LAI (Education Bureau - School Development Officer)

e Mr. Bassanio SO, JP (Tai Po District Office Home Affairs Department - District Officer (Tai Po)) as the GOH of
the “Dragon Apprentice” Closing Ceremony

“The Best Employer and Best Employee Award” aims to promote the image of best practice of employer-
employee relationship. They invited Mr. Stephen SUI Wai-keung, JP (Under Secretary for Labour and Welfare) as
the Guest of Honour of “The Best Employee & Employer Award 2015” Award Ceremony.

JCI Dragon maintains relationship with Tai Po District Council. At the beginning of this year, delegations visited
the Tai Po District Office, and the chapter co-organized the Tai Po Business and Career Expo in July.

JCI Dragon invited Ms. Karen HUANG (ICAC Community Relations Department - Deputy Regional Officer) as the
speaker in JCI Dragon “Business Academy” to share about anti-business corruption.

JCI Dragon's “Serious Work, Serious Fun” 35th Anniversary Banquet held on 18th April. They invited The
Honorable Mr. Jasper TSANG Yok-sing, GBS, JP (President of the Legislative Council) as the Guest of Honour.

2. | was also assigned to supervise National Corporate Communications Commission:

Team Members:
Supervisor: National Executive Vice President Senator Zenith Lin @




gpgmr Ly

-
- S
National
-

Convention
National Corporate Communications Director Tiffany Lee
National Corporate Communications Commission Chairman Nathan Wong
National Corporate Communications Commission Vice Chairmen Andy Tang, Kenny Lok, William Yeung,

Becky Leung, Rita Hui

National Corporate Communications Commission Commissioner Max Lai

AREA PROGRESS AND ACHIEVEMENT

e Assisted in the reception of external guests in NOM Events, including Inauguration Ceremony, 65th JCIHK
Anniversary Ball, Ten Outstanding Young Persons Selection events, 18 Districts Roadshows.

®  Prepared press invitation and press releases for media in respect of 18 Districts Roadshows.

¢  Coordinated with LOMs to nominate and organize PR Stars from 20 chapters.

¢ Organized PR Stars Briefing Workshop which was held on 2 May 2015 to train PR Stars in protocol and guests
reception knowledge.

¢ Installed and launched JCI TV Channel in JCIHK Office and its kickoff ceremony.

* Made a promotion video for 65th JCIHK Anniversary with celebrations given by guests and celebrities.

® Arranged for roadshow promotion boards to be placed in 18 districts libraries from time to time.

OUTSTANDING TASKS

The following national corporate communications affairs will continue to be carried out for the rest of my term:-

e Arranging for PR Stars to assist in reception of guests in NOM events including Ten Outstanding Young
Persons Selection Results Announcement Press Conference and Awards Presentation Banquet and 18
Districts Roadshow

®  Preparing press invitation and press release for media in respect of the 18 Districts Roadshows

¢ Refreshing JCIHK TV Channel with new video clips

*  Arranging for the logistics of the promotion boards to be placed in the other districts

CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my sincere gratitude to National President Senator Anthony Leung for having invited me to
join his cabinet. Also, | am grateful for my dear brother National Executive Vice President Senator Zenith Lin who has
all along guided and supported me. | would also like to thank National Corporate Communications Director Tiffany
Lee for her support, my outstanding and amazing National Corporate Communications Commission Chairman
Nathan Wong and Vice Chairman Andy Tang, Kenny Lok, William Yeung, Becky Leung, Rita Hui and Commissioner
Max Lai which team has made tremendous contributions to the success of the national corporate communications
affairs and is truly a “Hot Pot” team because we have our meetings in hot pot restaurants every single time with full
of joyful moments and happiness.

| would also like thank the members of the National Board of Directors, in particular those who are also my 2014
classmates. We ride together in this remarkable year.

| am very proud to be National Assigned Executive Officer of JCI Victoria, JCI Island and JCI Dragon.

To JCI Victoria: | am grateful to have the opportunities to celebrate the first established JC| Hong Kong Chapter -
“JCI Victoria” toward their 65th anniversary. | have an enjoyable year with Victorians!

To JCl Island: | would like to express my sincerest thank to JCl Island for giving me wonderful memories exclusive to
me as NAEO. | enjoy every moment of each and every Islander and will never forget this wonderful year with them.

To JCI Dragon: | am thankful to JCI Dragon for their energetic inspiration. | believe their slogan - “We Care with
Insight”. | sincerely wish JCI Dragon every success in their projects when they are having their 35th birthday.

| appreciate JCI Victoria, JCI Island and JCI Dragon together with their Presidential Advisors, Board of Directors
and members, especially Presidents Brian, Parco and Eric, supporting JCI Hong Kong in all ways and giving me the

unforgettable memory in the year of 2015.

Also, | shall not forget my beloved mother chapter JCI City Lady, President Kate Kwok and her Board of Directors
for the great support thought out the year.

Last but not least, | would like to extend my best wishes to the coming National Board for another successful year.

Auna Wong

National Vice Presidefit
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR
LEO NG

OBJECTIVE AND MAJOR GOALS

Under the leadership of National President Senator Anthony Leung, it is my great honor to serve as National
Administration Director in 2015. | am pleased to present my report to the General Assembly of the 50th National
Convention as below:

To set up an EDM service as a promotion channel to all JCIHK members

To maintain email alias system updated

To update JCIHK website and Facebook

To supervise JC Office operation, including material storage at JC Office, cleanliness, mailing service, room
usage and equipment management

ASSIGNMENT & AREA REPORT

Admin Workshop

The Admin workshop has been successfully held on 20 Jan 2015 at JC Office. 39 representatives from all 20 LOMs
have attended. The following important and useful information has been shared:

mailing dates and application procedures;
subscription and operation of google calendar;
storage rules in JC Office;

facilities usage;

updating LOMs information on JCIHK website;
operation of membership system;

e-booking system;

promotion emails and EDM service;

resources on JCIHK and jci.cc website;

HKJC Foundation guideline; and

LOM Efficiency Program 2015

A guideline has been sent to teach LOMs how to use Combo function to book seminar rooms with lower rates, as a
supplement to the Admin Workshop

Administration

e  Coordinating the arrangement of name cards, badges and pins for NOM officers, Commission Chairmen and
LOM Presidents.

¢ Notices and guidelines regarding the tidiness, sanitation, room usage, equipment usage and material storage
at JC Office have been sent to LOMs. Reminders to clear materials stored in seminar room 3 have been sent
to LOMs person-in-charge from time to time, in accordance with JCIHK Policy Manual Clause 15.8.

® As aservice to LOMs, JCIHK has been providing mailing services throughout the year. However, in view of
the serious deficit of the service in the previous years (deficit of HKD 45,351 in 2014), a review of the mailing
dates has been performed in April and the updated mailing schedule has been sent to all LOMs and updated
on the JCIHK website. It is suggested to increase the mailing charges in 2016.
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The mailing schedule in 2015 is as follows:

January 09 (Friday), 30 (Friday)
February 27 (Friday)
March 13 (Friday), 27 (Friday)
April 10 (Friday), 24 (Friday)
May 22 (Friday)
June 26 (Friday)
July 10 (Friday), 24 (Friday)
August 14 (Friday), 21 (Friday)
September 04 (Friday), 18 (Friday)
October 16 (Friday)
November 13 (Friday)
December 11 (Friday)

The subsidized amount for mailing service in 2015 has been greatly reduced.

Secretarial service has been provided to Admin Meetings with Chamber Executive Senator Phyllis Chan held
in January, March, May, July, September and the Joint Admin Meeting being held in November.

Recognition list and attendance list have been updated upon changes.

Room rates of Combo Price (Seminar room 1, 2 & 3) have been adjusted from HKD 350 to HKD 450 (per hour)
to encourage the hirers with real necessity to book all three rooms, so as to utilize the rooms more efficiently.

Renovation and Office Equipment

New hiring equipment has been added to provide extended services to JCIHK members: pointer ($50/time)
and Macbook output line converter ($50/time).

New sales items will be added: JCIHK car plates.

A new LCD TV has been installed at JC Office for promoting NOM recommended events and chapters.

A new air-conditioner has been installed at seminar room 3.

One old computer used by Chamber staff will be replaced.

The bulb of projector at seminar room 1 will be replaced.

New toilets have been built.

The wooden cabinets of LOMs have been refurbished.

The wooden cabinets outside JC Office facing the Sky Lounge have been refurbished.

Some wooden surfaces will be coated with a thin piece of glass to protect the paint, in order to minimize
future maintenance costs.

Some water has been dipping from the ceiling of the HKJTT Board room since 24th July and some legal
actions will be taken to sue the property owner of the unit above JC Office.

The dispute arousing from the renovation of HKJTT Board room since 2014 has been settled.

Information Technology Support

JCIHK website has been updated to include NP messages, activity photos, sponsors logo, Area and
Commission information, activities dates and some useful documents such as EDM application form,
attendance list and recognition list, mailing schedule, etc.

Facebook has been updated with activities photos. There are 4,866 likes as at 26t July 2015.

An Office 365 free account has been activated. One of the benefits is that we can have 1 TB storage of
photos free so that we can start building up the profiles of JCIHK and LOMs projects online.

Email Alias have been created and updated regularly to facilitate communication and information flow among
LOM officers, senior members and all full members

A new EDM promotion service has been launched since February. The Consolidated EDM promotion emails
have included activities highlights of NOM events, NOM recommended events and LOMs events, being sent
to all JCIHK members (around 2,000) at the beginning of each month. The service is free of charge while an
Independent EDM service has also been offered with a charge of HKD 500. From March to July, we have sent
5 Consolidated EDM emails promoting 16 NOM events, 5 NOM recommended events and 33 LOMs events
from 19 Chapters. 12 requests have also been received for using the Independent EDM promotion.
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OUTSTANDING TASKS

NIL

CONCLUSION AND ACKNOWLEDGEMENT

Action with Appreciation is the theme of the year 2015 and in this year of serving JCIHK as National Administration
Director, | deeply “Appreciate the Actions” taken by the JCIHK Board of Directors. It is my honour to work and
cooperate with all of you in this fruitful and amazing year.

My sincere appreciation is extended to National President Senator Anthony Leung for providing me opportunities
to create positive changes by serving JCIHK.

| would also like to express my gratitude to my Admin team buddies, National Honorary Treasurer Senator Matthew
Li, National Records and Recognition Director Lewis Kan, Chamber Executive Senator Phyllis Chan, Chamber staff
Michelle Mann and Kary Cheung and National General Legal Counsel Assistants Sandy Lam and Stephanie Sze.
Special thanks to my Supervisors National General Legal Counsel Senator Brian Kwan and National Secretary
General Senator Olive Chan for the valuable advices and invaluable support.

My heartfelt thanks are extended to my Directors classmates including all National Directors NBD Eugene, NCCD
Tiffany, NCDD Kenneth, NIAD Olivia, NLDD Ivan, NMD Colin, NPD lIris, NRRD Lewis and NUNAD Steve for sharing

all the happiness moments and providing encouragement to each other. Thank you for D class support!

Special thanks to my mother chapter JCI Queensway and President Man Fok, IPP Suki Cheung for trusting me and
nominating me to serve in NOM this year.

Last but not least, | would like to extend my best wishes to the incoming National Board for a successful and fruitful
year in 2016.

Leo /Vq

National Administration Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE 51TH NATIONAL CONVENTION
FROM NATIONAL BUSINESS DIRECTOR
EUGENE CHAN

OBJECTIVE AND MAJOR GOALS

The focus of this year Business Area is to create and develop a new business affairs project - JCl Hong Kong Business
Academy and stronger business positioning of JCIHK to the public.

ASSIGNMENT & AREA REPORT

JCI Hong Kong Business Academy

We have launched a brand new program called JCI Hong Kong Business Academy, this program focusing on
promoting Hong Kong business atmosphere and introduce the innovative part of Hong Kong. The major participants
are JCl Hong Kong members, University Students, overseas delegates, entrepreneurs of Hong Kong and Mainland
entrepreneurs.

With the theme topic for Business Academy — “Innovation and Start-up” We are proudly line-up INVEST HK, Better
Hong Kong Foundation, Hong Kong Science Park, PMQ, and over twelve organizations to be our supporting
partners.

Event Details:

Event: JCIHK Business Academy
Date: 13 — 16 August 2015

13 August 2015:

Welcoming Dinner hosted by JCI Hong Kong
14 August 2015:

Time: 9:00am - 4:30pm

Place: DBS Accelerator, Chinese Banquet @ Ramada Hotel, PMQ, Hong Kong Island
e Opening Remarks by opening speakers

* Lectures on Innovations

e Welcoming Luncheon invited by Better Hong Kong Foundation
e PMQ visits

e Sharing Guests Seminar - Innovation & Creative Design

15 August 2015:

Time: 10:00am — 5:00pm (Social Mixer: 6pm — 8pm)

Place: Hong Kong Science Park, Shatin, New Territories, Hong Kong

* HKScience Park visits

e HKSTP Incu-Tech Companies visits

e Business Matching Session with sharing guests

e  Business Academy Happy Hour Social Mixer - sharing with guest Flyday

16 August 2015:

Time: 9:00am — 4:00pm (Closing Conference: 2pm — 4pm)
Place: Innocentre, Kowloon Tong, Hong Kong

*  Morning exercise — Business Academy Group Assignments
e Closing Conference by closing speakers & panel discussion
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Speakers:

e Hon. Nicolas Yang, Advisor to the Chief Executive on Innovation and Technology, Non-official Member of the
Executive Council

Mr. Ronnie Chan, Chairman-Executive Committee, Better Hong Kong Foundation
Charles Ng, Associate Director-General of Investment Promotion, INVEST HK

Rex Shum, Co-founder and Chief Analyst of Insight Robotic

Professor Simon K.M Tam, Co-founder of the Academy of Innovation

Prudence Mak, Founder, Chocolate Rain

SK Lam, Founder, AllRightReserved Ltd.

Alfred Ng, Founder, Flyday.hk

Antony Wong, Co-Founder, Around

More representatives from well-known start-ups: Airbnb & Spotify, and 10 local start-ups.

Panel Discussion Moderator:

e Rachel Chan, Co-founder, Innofoco
e Jeff Au, Partner, Incu-Lab and Angels & Incubators

Supporting Institutions:

HKU Space - College of Business and Finance

Polytechnic University — Institution of Entrepreneurship

City University — Apps Lab

HK University of Science and Technology — Entrepreneurship Centre
Technological and Higher Education Institute of Hong Kong

Supporting organizations:

AIESEC Hong Kong

DBS Accelerator

NEST - Incubation Lab
Incu-Lab

W Hub - Startup passion
TechNode

Tech Crunch China
DragoNation

Youth Entrepreneur Warriors

The Business Academy was held with more than 100 participants, and 200 attendees on closing conference. Thank
you for the Organizing Committee team for their great effort to make this success:

Chairman: Thames Ho, JCI City
Secretary: Dazza Ho, JCI Lion Rock
Treasurer: Ling Zeng, JCI Lion Rock
Logistic: Rem Tai, JCI Dragon
Programme: Mandy Law, JCI Lion Rock
Promotion: Jay Chong, JCI Apex
Publication: Michael Wong, JCI Dragon
Public Relations:  Carol Ho, JCI East Kowloon
Registration: Emily Kwok, JCI Lion Rock
Venue: Zoe Chan, JCI Lion Rock

OUTSTANDING TASKS

N/A
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CONCLUSION AND ACKNOWLEDGEMENT

This is my great pleasure to serve JCIHK as 2015 National Business Director. | would like to express my heartfelt
thanks to National President Senator Anthony Leung for giving me an opportunity to take up this pioneering idea
of this position.

2015 is a year of pioneering for BA area within the JCIHK. We had decided to launch a brand new program focusing
on promoting Hong Kong business atmosphere and introduce the innovative part of Hong Kong. This is the second
attempt to organize a meaningful one-off projects since 1997. “JCIHK Business Academy” has proven to be a
suitable NOM business project with high potential under the supportive guidance from NEVP Senator Zenith Lin,
NVP Pokit Lok, NBO Mandy Law and Ling Zeng, and NBN Chairlady Suki Cheung.

To maximize our positive impact to our community, we had continuous support by local chapters and develop
partnership with business, government, institutions and incubation society, and yet, our works this year will truly

demonstrate our theme “Action with Appreciation”.

| would like to devote my whole-hearted thanks to Chairman Thames Ho and organize committees, without their
devoting to the “innovation” and “Start-up” spirit; the project can never be as successful without your efforts.

In conclusion, | would like to extend my best wishes to the incoming National Board for a successful year of 2016.

Cugene Chan

Natiohal Business Director

e
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT
DIRECTOR KENNETH YU

OBJECTIVE AND MAJOR GOALS

e Promotion of Active Citizen Framework with more community, Government and commercial partnerships
*  Focus on Active Citizen Framework and Better World (Hong Kong) projects

ASSIGNMENT & AREA REPORT

In order to further enhance the brand name and at the same time promoting the projects hosted by the 20 local
chapters, the Campaign has been transformed into an umbrella series called “BETTER WORLD (HONG KONG)
PROJECTS" since 2013. The Community Development team of Junior Chamber International Hong Kong has
committed to work out the JCI Active Citizen Framework, developing partnerships across the three sectors —
business, government and civil society

Every year, all 20 JCIHK local chapters organized many successful community care projects, each focusing on different
social issues and needs, ranging from underprivileged group to ethics minority, children to elderly, family issue to
environmental issue. Under this umbrella, NOM CD team really appreciated the effort of all local chapters and we
provided various kind of support for these projects, e.g. commercial support, promotion campaign, government
communication, to achieve our common goal “Action with Appreciation”. Meanwhile, a more focused image of
JCIHK through “BETTER WORLD (HONG KONG)" brand name can be portrayed which has the effect of rising even
more awareness of our local chapters and the projects they do.

Commercial support

e  Corporate Sponsorship

Diamond HK$200,000.00 Pompei Limited
Platinum HK$100,000.00 Wofoo Social Enterprises
Silver HK$20,000.00 Kum Shing Group

e  Corporate Participation
In order to strengthen the relationship between corporate sponsors with JCIHK and 20 local chapters, sponsors
were invited to join the events organized by local chapters, so that they can have more understanding on the
impact of our projects.

20 Better World (Hong Kong) projects

Totally, HK$320,000 was raised from these companies. Each chapter would be entitled for HKD$5,000 for their
Better World (Hong Kong) Projects on deficit basis.

1. JCI Victoria Grandparents’ Day

2. JCI Kowloon Shelter Dreams

3. JCl Island O! Love Tour 2015

4. JCI Peninsula Family Letters from the Youths
5. JCl Hong Kong Jayceettes CD Project 2015 "B R&"
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6. JCI Lion Rock Get in Gear, Volunteers (GIGV)
7. JCI Harbour Young Leaders Series
8. JCI Yuen Long HKSAR Outstanding Students Selections

Love & Dreambird — Enhancing Employment Opportunity for

bl U Fiag Siel People with Disability Programme 2015

10. JCI Bauhinia Reading Project (B &7 2 5 =)

11. JCI Dragon Dragon Apprentice 2015 (FR8EH#E 2015)

12. JCI East Kowloon Family Harmony 2015 — Read Together, Family Forever
13. JCI City Caring Hair Stylist

Expressing the love and driving to the harmonious world -

lles JEl Bl Queensway voluntary teaching program series

15. JCI North District Hong Kong Children Silver Tongue Contest (CSTC)
16. JCI Ocean Long March 2015

17. JCI Sha Tin 2015V support Program

18. JCI Apex The 11th Chinese Youth Development — Be a writer
19. JCI City Lady NFEHIIR

20. JCI Tsuen Wan 2015 E2BEEAITH

Marketing Campaign

In order to build up the brand “BETTER WORLD (HONG KONG) PROJECTS", boost the public awareness and
ignite the public interest in joining our community care activities, extensive promotion campaign has been launched
throughout the year.

o Taxi
Attractive outdoor advertisements were tailored for each local chapter project. 20 project advertisements
were placed on 100 Taxis and had been promoted around Hong Kong from Apr to Jul 2015.

*  Government Communication
Meeting with Labour and Welfare Bureau was held on 9 Feb 2015 in JCIHK Office. Senior Excom and 19 LOM
Presidents / Representative (48 participants) joined the meeting and shared with Mr. Hon. Matthew Cheung
Kin-chung, GBS, JP, Secretary for Labour and Welfare.

Meeting with Education Bureau was held on 10 Feb 2015 in JCIHK Office. Senior Excom and 20 LOM
Presidents / Representative (54 participants) joined the meeting and shared with Mr. Hon. Eddie Ng Hak-kim,
SBS, JP, Secretary for Education.

The government officials were impressed with the quality and quantity of projects we have delivered to
our community. This meeting has established a communication channel and cooperation bridge between
government and JCIHK.

CONCLUSION AND ACKNOWLEDGEMENT

| would like to thank National President Anthony Leung for his patience and inspiration, most importantly, giving me
the opportunity to serve JCIHK as National Community Development Directors in his presidency year. | would like
to extend my thanks to the following party: all Chapter Presidents, Better World (Hong Kong) Project LOM officers
and all JC fellows for their participations and fully support. Moreover, | owe my deep gratitude to my teammates:
NEVP Ronald Kan, NVP K.K. Hon, and NCCGC Stanley Fong for their support and advice. Undoubtedly, | would
like to devote my whole-hearted thanks to NCDO Amalie Lee, NCDO Carol So and NCDO Tommy Lau for their
dedication and continuous support thought the year! Last but not least, thanks to my mother chapter JCI Harbour
for nominating me as National Director and giving me opportunity to grow in JCI. Finally, | would like to extend my
best wishes to the coming National Board for a successful year of 2015.

@ NATIONAL COMMUNITY DEVELOPMENT DIRECTOR
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL CORPORATE
COMMUNICATIONS DIRECTOR
TIFFANY LEE

OBJECTIVE

Our mission is to promote JCIHK to more external parties, and build up the organization identity as a leadership
development organization for young citizens in Hong Kong.

¢  To promote the 100th JCI Movement and the 65th JCIHK Anniversary in different channels

e To strengthen the brand name of JCIHK as a platform to cultivate young people as “Active Citizens” and to
increase the publicity of JCIHK

* To coordinate the corporate communications of JCIHK including guest invitation and reception, press
invitation, coordination, release and reception and other corporate communications activities involving
external parties in JCIHK events

e  To enhance the reception to external guests in any JCIHK event

e  To assist corporate communications commission team for holding workshops and training events

ASSIGNMENT & AREA REPORT

JCI Supplement

The first JCIHK supplement was issued on Ming Pao dated January 3, 2015, for our inaugural ceremony of 2015. It
included an introduction of JCIHK, the key projects as well as our structure in belief.

Courtesy Visit and Courtesy Gathering

A number of courtesy visits and courtesy gatherings have been organised to improve our communication and
relationship with the government and supporting parties.

e On 1 Jan, a courtesy gathering with NOM Adbvisors is organized to give every officer a chance to share their

ideas of the year plan and receive advice.

On 4 Jan, a courtesy dinner with Honorary Advisor Eddie Li is held to introduce 2015 board of directors.

On 4 Feb, a courtesy dinner with Honorary Advisor Li Sau Hang is held.

On 5 Feb, a Luncheon with Honorary Advisor Philip Pang is held.

On 10 Feb, a courtesy visit to Ministry of Foreign Affairs of People’s Government in HKSAR is held.

On 16 March, a courtesy visit to JCIHK Honorary Advisor Jasper Tsang Yok-sing, GBM, JP, the President of

the Legislative Council of Hong Kong is held. We had an open discussion on Social issue.

On 17 March, a courtesy visit to Liaison Office of Central People’s Government in HKSAR is held.

e On 26 March, a courtesy visit to The Hon. Greg So Kam-leung, GBS, JP. Secretary for Commerce and Economic
Development is held.

e On 30 May, an annual joint gathering with Rotary Club is held.

e On 26 June, a social sharing by Mr. Victor Kwok, representative of Education Bureau and promotion by
Wofoo in Joint Director Meeting.

Building the Corporate Branding of JCIHK
Corporate Promotion
¢ Magazine
Made full-pages Pre-event & Post-event advertisements on Capital CEO Magazine to enhance our corporate

image in the business sector.

* Newspaper
Press Release of 65th JCIHK Anniversary was issued in Ming Pao.

-
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¢  Public Transportation
] 65th JCIHK Anniversary advertisement were launched on 100 red taxis in Hong Kong.
] 65th JCIHK Anniversary advertisement were launched on 20 City buses and First buses that went around
HK Island, Kowloon and New Territories over 3 weeks.

e JCIHK Facebook Event Page
We periodically create Facebook event pages and update the eventinformation to facilitate our communication
with fellow members and the public and to strengthen the JCIHK brand.

¢ 18 District Exhibition
We placed several foam boards to showcase JCIHK histories and our works in a public library, a city hall and
other public areas in 18 Districts during the event.

Recommended Event

In the year beginning, CC team briefed our new innovative idea to all chapters for bidding the Recommended Event.
Finally, we highly appreciate LOMs' effort to host 14 Recommended Events and participate with NOM Events during
this half year.

Media Invitations and Receptions

We helped to invite media to report on various NOM and LOM Events. We also took care of VIP guests in those
events.

Others

¢ Consolidated the different media quotations of advertisement to NOM and LOM.

®  Supervised PR Star workshops “Holding a Welcome and Respectful JC Event for your VIP guests” on 29 Jan
and "Effectively Present Yourself and Your Chapter in 1 minute” on 9 Mar.

*  Encourage JCIHK members to participate “Globe-athon Hong Kong 2015 Charity Walk” as supporting
organization on 20 Sep.

PROJECT PLANNED

e Courtesy Gathering with AIESCE Leaders’ Network

CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve JCIHK as 2015 National Corporate Communications Director. | enjoy every moment as part
of the NOM family. It is a fruitful and memorable year to me to cooperate with different chapters and external
organizations.

Take this opportunity, | would like to extend my big thank to National President Senator Anthony Leung for his great
leading and appreciation. | would like to express my gratitude to NEVP Senator Zenith Lin, NVP Anna Wong, NCCC
Chairman Nathan Wong and his team who have given me guidance and assistance throughout my role as a National
Officer. | have to express my heartfelt thanks to all National Board of Directors, LOM Presidents, who show their
support all the time. | am grateful to my mother chapter JCl Hong Kong Jayceettes who gave me great environment
to grow up. | have to say thanks to Class D. We shared so many happiness moments together.

Thank you once again and best wishes to all the incoming National Board of Directors, LOM presidents and their
officers in 2016!

Tfansy Lec

National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS
DIRECTOR OLIVIA CHEUNG

OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National
International Affairs Director this year under the supervision of NEVP Senator Ronald Kan and the assistance of NVP
Victor Lam.

The objective this year is to:

e engage JCIHK members to join international conferences, congress and various international events to gain
sense of the belonging and widen their exposure in their JC life;

e  promote international events to JCIHK members;

® deepen their understanding of the value of JCI as an international organization.

| am delighted to present my report to the General Assembly of the 50th National Convention as follows:

ASSIGNMENT & AREA REPORT

Visits to National Organization Events

e JCI Macao (China) Inauguration: 4 January 2015
JCI Honorary Advisor Senator Sonny Yu, National President Senator Anthony Leung and 22 Hong Kong
delegates attended this Inauguration Ceremony of JCI Macao (China).

e JCl Japan Kyoto Convention: 23-26 January 2015
National President Senator Anthony Leung attended this event.

e 21th JCI Asia Pacific Senate Golf Tournament at Jakarta, Indonesia: 23-24 March 2015
National President Senator Anthony Leung, National President Advisor Senator Paul Wu, NGLC Senator
Brian Kwan and NEVP Senator Ronald Kan attended this event.

JCI Hong Kong Events
JCI Hong Kong Inaugural Ceremony: 3 January 2015

e 10 guests from JCI Japan, JCI Macao, JCI Malaysia attended the Inaugural Ceremony of JCI Hong Kong. We
provide full support to NIAC's team.

Official Visit of JCI President Senator Ismail Haznedar: 31 March - 2 April 2015

We were delighted to have JCI President official visitation during 31 Mar to 2 Apr. We have engaged JCI President
for the visit with government & partners, i.e. Labour and Welfare Bureau of HK and Commission on Youth, to
exchange how JC can cooperate in the policy implementation and how to penetate our work in the youth
community. During this visit, we introduced JCI and Active Citizen Framework, and exchanged ideas on different
cultures and international collaboration.

We also held an Induction Ceremony for 14 new members in presence of JCI President during Reception Dinner.
Official Visit of JCI Vice President Senator Batkhishig Purevdoo: 17- 20 April 2015
e We were delighted to have our Asia-Pacific area assigned JCI Vice President Senator Batkhishig Purevdoo

official visitation to Hong Kong from 17 to 20 April 2015. A dinner reception was well organized by NIAC
team at The Banqueting House at Tsim Sha Tsui.
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There was attendance of more than 60 members from NOM and LOM, including an induction ceremony for 10
new members by JCI VP.

During the visit, JCI VP met the Youth Affairs related government officials at Labour & Welfare Bureau & Education
Bureau, in Government office, attended UNESCO Peacemakers’ Day event, some LOMs' projects, President
Forum, LOMs' interviews and Charter Night of JCI Lantau.

Official Visit of JCI Executive Vice President Senator Natalie Viselli: 8- 10 May 2015

We were delighted to have JCI Executive Vice President Senator Natalie Viselli official visitation to Hong Kong
from 8 to 10 May 2015.

During the visit, JCI EVP attended Asia Pacific National President meeting with youth leaders from mainland,
together with the National Presidents from Asia Pacific for the meeting. This meeting is the first we have engaged
different parties, to discuss on the single topic of Youth Competitiveness. Before the meeting, we invited JCI EVP
to share her insights from the angle of leading global network of young active citizens, and every participant was
invited to share their views on the topic. We got a very fruitful and inspiring afternoon, and we have a networking
session to stay everyone connected with each other.

Also, JCI EVP attended 65th JCIHK Anniversary Gala, 18 District Roadshow in Wanchai public library, JCIHK CSR
day & UN project Nothing but coffee, JCIHK Flagship project - TOYP and meeting with Secretary of Education
and Secretary for the Environment HK government.

65th JCI Hong Kong Anniversary: 9 May 2015

We were delighted to have JCI Executive Vice President Senator Natalie Viselli and total 9 regions of National
Presidents visited and celebrated our 65th JCIHK Anniversary, included JCI Japan, JCI Macao, JCI Taiwan, JCI
Mongolia, JCI Malaysia, JCI Philippines, JCI Cambodia, JCI Indonesia and JCI Singapore, over 50 overseas
delegates joined our anniversary gala!

Thanks for LOMs' great support to take care of all overseas delegates during their visit, and big thanks to NIAC
team for all of the arrangements!

On To Kota-Kinabalu (Malaysia), JCI ASPAC 2015

e  The 2015 JCI Asia-Pacific Conference was held in Kota-Kinabalu, Malaysia from 11 to 14 June 2015.

¢ NOM IA Team supervised the On To Kota-Kinabalu ASPAC team about all arrangements such as Registration,
Logistics, Air freight & Accommodations, Attendance of ASPAC events etc. We also assisted the Hong Kong
Night Team on some logistics matters. The bonding of whole On to Kota Kinabalu team and Hong Kong night
team were very strong and cheerful at all times.

e Big thanks on both team and super thanks to NEVP Senator Ronald Kan and NVP Victor Lam! We did a great
job!!

On To Kota-Kinabalu ASPAC Organizing Structure as below:

Supervising Officers: NEVP Senator Ronald Kan, NVP Victor Lam, NIAD Olivia Cheung
Chairman: Freddy Tse (JCI North District)

Secretary & Program: Eric Zhong (JCI Ocean)

Treasurer & Logistic: Meg Chui (JCI Kowloon)

Promotion: Marissa Choy (JCI Ocean)

Publication: Stephanie Sze (JCI Lion Rock)

On To Kota-Kinabalu ASPAC Hong Kong Night Organizing Structure as below:

Project Advisor: NPA Senator Paul Wu

Supervising Officers: NEVP Senator Ronald Kan, NVP Victor Lam, NIAD Olivia Cheung
Chairman: Meg Chui (JCI Kowloon)

Secretary: Zoe Mo (JCI Bauhinia)

Treasurer: Heidi Chong (JCI Queensway)

Program: Ricolas Lee (JCI Dragon)

Promotion: Brian Kung (JCI Tsuen Wan)
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e JCIHK ASPAC Welcome Party was held on 31 January 2015 at Think Café, Causeway Bay. We were happy
to invite JCI APDC Advisor to Chairperson Senator Fookman Chan and 100th JCI Anniversary Celebrations
Committee Member, Asia and the Pacific Senator Teresa Poon to have a great sharing on ASPAC to all HK
delegates. All delegates were enjoyed in the party and want to know more about this beautiful place -
SABAH!

*  ABriefing Session was held at JCIHK Office on 29 May 2015. We successfully get sponsor gifts from Malaysia
Tourism, Hong Kong Tourism Board, MEHK for JCIHK delegates and brought to ASPAC as souvenir for Hong
Kong Night.

*  There were more than 180 members attended the On-to-Kota-Kinabalu. Big thanks to NOM and LOMs
support. All of them were very happy and enjoyed all the events during ASPAC and attended assemblies,
trainings, national parties and Hong Kong Night etc.

e Hong Kong night was successfully held during ASPAC. Hosted nearly 1000 delegates attended in our HK
Night. “Made in Hong Kong"” is the theme of our Hong Kong night. All guests were served with chinese
wine and traditional snacks, all (included NOM and LOMs Ps) enjoyed singing and dancing under the happy
atmosphere. Total of 12 LOMs hosted 8 booths in Hong Kong Night and play some traditional games in
their booths. We have also arranged wine stall, snacks stall and photo taking area (a large Victoria Harbour
foamboard) to serve overseas delegates. All guests included JCI President Ismail, JCI team of advisors and
National President from different regions of JCI came to support us and the atmosphere was pushed to the
highest.

e Atotal of 5 awards were won at ASPAC Yamagata as follows:

1) Best National Growth and Development Program - JCI Hong Kong (Let’s Shine)
Best Local Growth and Development Program - JCI Peninsula (Skyward Bounce)
Best Local Skill Development Program - JCI Sha Tin (V-support Youth Center)
Most Outstanding Local Project - JCI Sha Tin (V-support Youth Center)

2)
)
)
) Most Outstanding Local President - Nathan Wong (JCI Harbour)

ap wnN

e New Appointment:
. Senator Dora Chow is appointed as 2015-2016 Asia-Pacific Development Council Councillor.

®  During the ASPAC Kota-Kinabalu, National General Legal Counsel Senator Brian Kwan; National Executive
Vice President Senator Ronald Kan, National Vice President Victor Lam and National Vice President Anna
Wong had a meeting with United Nations Nothing but Net Director to discuss the UN movements.

International Affairs Work:
¢ LOM International Affairs sharing in Joint Directors Meeting. This year, LOMs have shared their ideas in JDM,
such as the projects with their sister chapters, communications with their sisterhood, shared some feedback

about the communication with NOM, experience during ASPAC, relationship between LOMs and have some
ideas to NOM.

On To Kanazawa (Japan), JCl World Congress 2015:
e  The 2015 JCI World Congress will be held in Kanazawa, Japan from 3 to 8 November 2015.

e As of July, there are 90 registrations from JC| Hong Kong.

CONCLUSION AND ACKNOWLEDGEMENT

“Action with Appreciation”, is this year slogan of JCl Hong Kong. You can imagine that “Appreciation” this word will
appear many many times in this year, surely | felt that, because | have so many “BIG THANKS" to my buddies that
worked and played together in this year!!

Firstly, | must say my most sincerely thank to National President Senator Anthony Leung for giving me opportunity
to serve the National Board, he gave me so many advices and left so much freedom to me on doing IA, thank you
for your support!

Also, | would like to send my greatest gratitude to my BIG BROTHER National Executive Vice President Senator
Ronald Kan. Kan sir always trusts my work and gives me many many advices, especially on Asia Pacific NP Meeting
and On To Kota-Kinabalu, it's my great honor to follow Kan sir and become members of Kan sir Team!

- N
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Thank you National Vice President Victor Lam. This year NIAC team has a very big challenge as because this year is
65th JCI Hong Kong anniversary, NIAC team need to take care of JCI President; JCI| Executive Vice President and JCI
Vice President and all the overseas delegates. Many thanks to NVP, although he is busy on Reception, he still help
me a lot on ASPAC and World Congress. | am so happy to work with youl!!

On the other hand, | would like to thank you On To Kota-Kinabalu Chairman Freddy Tse (JCI North District) and Hong
Kong Night Chairlady Meg Chui (JCI Kowloon), both chairmen did the great job and making an enjoyable ASPAC for
over 180 HK delegates. You are the Best! Hope you both earned your own experience and continue to serve your
mother chapter in your JC life!

Thanks to my mother chapter, JCI North District, to give a chance for me to serve in the National Board! | joined JC
since 2012, in these 3 years, JCI North District trained me and gave me so many opportunities to tried and learned.
Big thanks to President Kenny; all Past Presidents; this year board of director and all JCIND buddies. Thank You, my
mother chapter!

Last but not the least, | really enjoyed this year in National Board, the most important reason is: | love my D CLASS!! |
would like to send my deepest thanks to my D classmate, appreciate that they are so nice to me, and | really enjoyed

work and play with ALL OF THEM!! Hope to keep this emotions and relationship forever and ever.

It has been a pleasure serving National Board as NIAD this year, and | have learned so many through all of you. | will
never forget this year and sincerely wish JCI Hong Kong all the success for years to comel

" Action with Appreciation!”

National International Affalrs Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT
DIRECTOR IVAN CHOI

OBJECTIVE AND MAJOR GOALS

With the theme of “Action with Appreciation” , under the leadership of National President Senator Anthony Leung,
the 2015 National Board of Directors of Junior Chamber International Hong Kong has achieved a fruitful year.

According to the JCI mission, we provide systematic and experimental training activities to all members so that
they have opportunities to develop and prepare themselves to undertake responsibilities within their community to
create positive change.

To enhance and reinforce the image of Junior Chamber International Hong Kong as a leading international leadership
development organization by providing adequate training to members at all levels. With this mission, we have the
following objectives:

* To develop various quality training programs to cope with different needs of our members.

e To encourage members to obtain the maximum benefits from national training programs and recognize their
participation.

e To ensure smooth implementation of national training programs.

e  To groom new local trainers in JCI Hong Kong.

*  To work closely with TDC for their support and contribution in designing the contents of training programs
and to bring in innovative ideas.

ASSIGNMENT & AREA REPORT

President Academy 2015 — Leadership With Appreciation

The program was held on 25-26 July 2015.

Total of 32 future leaders have participated in this 2 days training held at Jao Tsung-l Academy, Mei Foo. With the
training lead by our outstanding head coach NP Senator Anthony Leung and excellent speakers consisting of PNP
Senator Louise Chan, PNP Senator Spencer Li, PNP Senator Alice Liu , PNP Senator Clement Woo, and PNP Senator
Paul Wu. All participants enjoyed very much and were inspired to work for their bright future.

OC Team:
Chairman — Andrew So
OC - Path Liu, Kannie Kan, Heidi Chong, Coleman Fung

Debate Team

We have invited JCI Hong Kong Jayceettes PP Winnie Yeung who won the Most Outstanding Debater Award 2010
and JCI Harbour IPP Nathan Wong who won 2012 ASPAC Debate Championship as our guest speakers and shared
their valuable experience with us. JCI Hong Kong sent a debate team of Captain Sarah Lai, Rosanna Wong and Terry
Chan to JCI World Debating Championship in ASPAC. Thanks all for the great effort to practice and participate in
this competition.

Power Academy

Power Academy held on 28 February 2015. We are happy to have close to 60 members taking partin the 5 workshops
in 1 day, each of them with a different focus on project management, chairmanship, supervising skills, sponsorship
and problem solving skills. | would like to thank our trainers 2012 National President Senator Stanley Ng, Past
President Senator Cynthia Wong, Past President Karen Yeung, Immediate Past President Priscilla Wan and Thames
Ho for their invaluable insights and sharing on the topics.

(&)
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Parliamentary Procedure Workshop

It was successfully held on 13 July 2015 at JCIHK office and we invited VIP speaker 1982 National President Senator
Andrew Wong,BBS and 2010 National President Senator Gene Tang as our speakers to share his valuable experience.
In this workshop, we would like to express our sincere gratitude to both speakers for sharing their knowledge
and experiences on the parliamentary procedure of General Assembly in National Convention. The workshop was
excellent and around 90 participants have spent a very fruitful evening together.

JCI World Public Speaking Championship - HK Selection

Public speaking is a critical skill for leaders to motivate others toward positive change. At the JCI World Public
Speaking Championship, members face the challenge of expressing creative ideas in a clear and captivating manner.

On 26 Apr 2015, JCI World Public Speaking Championship 2015 - Hong Kong Selection Contest was held at the
JCIHK Office.

The Panel of judges for the contest comprised of the 2006 Hong Kong Ten Outstanding Young Person Sean Lin ,
2014 Division Governor of Hong Kong Toastmasters International Cecilia Luk , Distinguished Toastmaster Karen
Cheung Dyer and 2009 Hong Kong Selection Contest Champion Foley Lam.

The topic of this year is “Commit, Connect, Care” . Akash Karia is the champion, Shoaib Ur Rehman is the 1st runner-
up, and Zoe Chung is the second runner-up. Akash Karia represented JCI Hong Kong in the final round of the JCI
World Public Speaking Championship at the ASPAC which was held in Kota Kinabalu, Malaysia, June 11 - 15, 2015.

OUTSTANDING TASKS

NIL

CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve every one of you as 2015 National Leadership Development Director. | treasure this
valuable experience and memories that | gained in this year. 2015 definitely is the most important milestone of my
JC career. Taking this opportunity, | would like to express my heartiest thanks to the following individuals: all Chapter
Presidents, LOM officers, JC Trainers and all JC fellows for their contribution, participations and full support. All of
you have showed your passion to my LD Area; it gives me pleasure to acknowledge the valuable help received from
all project chairmen (Katie Tsang — JCI Peninsula, Connie Ting - JCl Ocean and Andrew So — JCI Dragon) and all your
buddy OC teammates. | always cherish the happy moment to being a supervisor for each LD project. A special note
of appreciation and thanks are due to my mother chapter JCI Ocean, all Board of directors, PPs, members for their
help in all above projects. It gives me pleasure to acknowledge the valuable help received from my mother chapter
President Alan Ma for continuous support to me. Moreover, | owe my deep gratitude to my LD buddy teammates,
NEVP Senator Zenith Lin, NVP Maurice Leung, TDC Chairman Janice Lai, NLDO Katie Tsang and NLDO Connie Ting
for their valuable suggestions, support, constant interest, and unstinted encouragement. Sincere thanks should also
give to our Guest Speakers, JC Trainers, NOM officers, CE Senator Phyllis Chan and Chamber staff Michelle and Kary
for their support and contribution. | would like to extend my heartfelt thank National President Senator Anthony
Leung who have lead us accomplished so many challenges within such a short period of time. My best wishes go to
the incoming National Board for another breakthrough in 2016.

Last but not least, Thank you for 2015 “D" Class Support! Thank you for making the one short year we have been
friends feel like forever and for giving me enough memories to last a lifetime, but not ending there.

Juan Cheoi

National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR
COLIN CHAN

OBJECTIVE AND MAJOR GOALS

e To motivate and give guidance to local chapters to work for the membership growth and retention for JCI
Hong Kong.

* To organize 18 District Roadshows in order to promote JCI Hong Kong’s history and contribution to the
society in the past 65 years. Through a series of activities, we targets to recruit new members from the
community.

¢ To enhance the relationships with Home Affairs Bureau so as to gain more support from the government.

e To facilitate local chapters to recruit members by organizing recruitment seminar, promotional events and
prospective member orientations in NOM'’s level.

e  To provide information to new members on JCI knowledge and development opportunities.

e To improve the communications between NOM and LOMs by assigning a membership officer to support
each chapter and promote NOM membership activities and information through various channels like e-mail,
whatsapp, website, facebook and google calendar.

e To assign NOM PMs to chapters on a fair basis.

e To revert the online membership system in order to provide a better platform on membership data records.

e To consolidate the data of long services members and prepare and present the awards and certificates in
65th Anniversary Banquet.

ASSIGNMENT & AREA REPORT

Team Members:

Supervising Officers: NEVP Senator Ronald Kan
NVP Calvin Kwok
Officers: Herman Lee
Michelle Kong
Celia Mok

In order to have effective communications between NOM and LOMs, each of the three NMOs have been assigned
to support local chapters.

Name of Officers Celia Mok Michelle Kong Herman Lee
Assigned Chapters JCI Kowloon JCl Island JCI Victoria
JCI Lion Rock JCI Harbour JCI Hong Kong Jayceettes
JCI East Kowloon JCI Bauhinia JCI Yuen Long
JCI City JCI Dragon JCI Tai Ping Shan
JCI North District JCI Queensway JCI Ocean
JCI Peninsula JCI Sha Tin JCI Tsuen Wan
JCI Lantau JCI Apex

Membership Figures and Growth of JCI Hong Kong in 2015

As of Board Meeting on 20 July 2015, the total number of members in NOM record is 1973 (including JCI Lantau
is 1999). It had increased by 100 or 5.3% when compare with the figures of Joint Board Meeting on 10 January
2015 (including JCI Lantau, increased by 126 or 6.7%). Thanks for the contribution of 20 local chapters.

Full Members ("FM") increased from 1116 to 1175 (increased around 5.2%).

Prospective Members (“PM") increased from 180 to 236 (increased around 31.1%) including JCI Lantau 262
(increased around 45.6%).

Senior Members (“SM") increased from 551 to 562 (increased around 2.0%). @
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JCI Hong Kong Networker Scheme 2015

* ltis an incentive program is impremented to motivate all members and local chapters to actively recruit new
members for the growth of membership for JCI Hong Kong. There are some highlights of the scheme.

Duration and Submission Deadlines:

The scheme is divided into Four Seasons:

Season

Winter
Spring

Summer
Autumn

Start End

21-Nov-14 20-Feb-15
21-Feb-15 20-May-15
21-May-15 20-Aug-15
21-Aug-15 20-Nov-15

5 Levels of Networkers — Individual Members

3 - Bronze

6 2 Silver

9 4 Gold

12 6 Pearl

15 8 Diamond
Chapter Awards

Chapters are divided into 3 categories according to the number of FMs:

Group A: 25-55 members, Group B: 56-90 members, Group C: more than 90 members
For each PM referred, 1 Networker Marks will be rewarded to the LOM

For each PM inducted as FM, 2 Networker Marks will be rewarded to the LOM
Chapter with most Networker Marks in each season and whole year will be recognized.

Awards Presentation dates:

i) Winter & Spring - Joint Directors Meeting (27/6/ 2015)
ii) Summer - National Convention (13/9/2015)

iii) Autumn - Joint Directors Meeting (12/12/2015)

Important Note:

NOM will only count the data submitted on the PM form.

PM referral is recognized upon submission of PM forms, fees, ID Copies and all relevant documents
by LOMs to NOMs. FM induction is recognized upon formal notification by LOMs to NOMs. These
must be finalized before the submission deadlines.

Referrals of individual networkers, induction of PMs and networker marks of LOMs are counted
cumulatively within and throughout the four seasons.

The most outstanding networkers are defined as members have recruited most PMs in the highest
grade. If the number of PMs referred is the same, then the highest number of induction will be
counted.

If there is intentional misrepresentation of data provided by a LOM, 2015 NOM Membership Team
reserves the right to disqualify the LOM or the individual networkers.

2015 NOM Membership Team has the final discretion to decide the recognition of PMs / FMs
and Networker Marks for the Scheme and reserves the right to alter terms and conditions of the
Scheme.

All the data from 2014 will be accumulated to 2015 Networker Scheme.

e For the first two seasons, the networker results are as follow:

Individual Members
In 1st quarter, Winter season (21 Nov 2014 to 20 Feb 2015), For Individual Members, 4 members has
been awarded Silver Award and 7 members has been awarded the Bronze Award.

In 2nd quarter, Spring season (21 Feb 2015 to 20 May 2015), For Individual Members, 3 members
has been awarded Pearl Award. 3 members has been awarded the Gold Award. 1 member has been
awarded the Silver Award and 17 members has been awarded the Bronze Award.
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] Chapters' Awards
Each PM referred (1 Mark) and each member inducted (2 Marks).
Group A 25-55 members, Group B 56-90 members, Group C: more than 90 members

Winter Spring
A JCI Hong Kong Jayceettes 19 JCI Yuen Long 27
B JCI Kowloon 20 JCI Dragon 38
C JCI Peninsula 35 JCI City 19

e The awards of Winter and Spring seasons have been presented in Joint director Meeting at 27th June
2015.

65th JCIHK Anniversary - 18 Districts Roadshow

e 65th JCIHK Anniversary Roadshow is a series of event that promote the history and contribution of JCI Hong
Kong to the society in the past 65 years.

®  The Roadshow comprised of 5 seminars and 18 exhibitions in public library in 18 districts.

®  The Roadshow seminar consists of Actively Citizens Forum that invites representatives from the government,
business sector, NGOs and civic society to discuss different critical issues in Hong Kong. We have invited
TOYP awardee to share their story of appreciation. Trainers from JCI Hong Kong conductes training on active
citizen framework to secondary school students every time while National Membership Director Colin have
introduced JCI Hong Kong as PMO to new prospective members and public.

¢ The Schedule are set out as follow:

14 Mar Sha Tin Park Seminar  1-30 Aug  Quarry Bay Public Library  Exhibition
5 Apr Yuen Long Town Hall Seminar  1-30 Aug  Sheung Shui Public Library  Exhibition

Society Of Boys' Centres
1-29 Apr  Tuen Mun Public Library  Exhibition 5 Sep Hui Chung Sing Memorial ~ Seminar
School

Shek Tong Tsui Public

1-29 Apr Exhibition 1-29 Sep  Lai Chi Kok Public Library  Exhibition

Library
3 May LOCkhafiSrz?;l Public Seminar  1-29 Sep  Tung Chung Public Library  Exhibition
1-30 May "°Ckhaﬁ§r‘:§ BT e a0 @ Tai Po Public Library Exhibition
1-30 May Ngau CE;O\:;/?; Public Exhibition  1-30 Oct Aberdeen Public Library  Exhibition
Ping Shan g Tseung Kwan O Public g
1-29 Jun 15 Sl s Pl Llsiey Exhibition  1-29 Nov sy Exhibition
11 Jul Kowloon Public Library Seminar  1-29 Nov Fa YuenLiSk;c::;t Public Exhibition

1-30 Jul Kowloon Public Library ~ Exhibition  1-31 Dec  Tsuen Wan Public Library  Exhibition

North Kwai Chung Public

1-30 Jul Library

Exhibition  1-31 Dec Lam Tin Public Library Exhibition

¢ Roadshow Seminars

o Sha Tin District cum Kick-off Ceremony

Date: 14 March 2015

Venue: Sha Tin Park

Theme Topic: Disproportion Growth between Population and Community Facilities
GOH: Mr. Jeff Sze, Political Assistant of Education Bureau

Mr. Ho Hau Cheung, BBS, MH, Chairman of the Sha Tin District Council
Mr. Simon Wong, Assistant District Officer 1
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Guest Speakers:

Total Attendance:

Yuen Long District

Date:

Venue:
Theme Topic:
GOH:

Guest Speakers:

Total Attendance:

Wan Chai District
Date:

Venue:

Theme Topic:
GOH:

Guest Speakers:

Total Attendance:

Kowloon City District

Date:

Venue:
Theme Topic:
GOH:

Guest Speakers:

Total Attendance:

. = r o

Mr. Casper Tsui, Political Assistant of Home Affairs Bureau
2008 World TOYP Dr. Mickey Yan

2014 TOYP Mr. Simon Ma

Mr. Wong Yu Hon, District Councilor of Sha Tin District
Mr. Fong Man Hung, BBS, JP

Mr. Leung Chun Pong

Over 100 participants

5 April 2015

Yuen Long Town Hall

Do Parallel Goods Traders Affect People’s Livelihood?

Mr. Choi Chung Lam, Assistant District Officer of Yuen Long District
Ms Shiu Wan Yee, Yuen Long District Police Community Relations Officer
Mr. Emil Wong, Past President of JCI Yuen Long

1996 TOYP Mr. Leo Lam

2008 TOYP Dr. Chan Mei Yuk

Mr. Wong Wai Shun, Deputy Chairman of Yuen Long District Council
JCI Treasurer Mr. Ken Wong

Over 60 participants

3 May 2015

Lockhart Road Public Library

How to Get a Balance Between Conserve Heritage and Development?
Ms Lai Wai Yee, Assistant District Officer of Wan Chai District

1982 TOYP Dr. Alice Yuk

2006 TOYP Mr. Ken Ching

2009 TOYP Mr. Cheng Ka Ho

Ms Peggy Lee, District Councilor of Wan Chai District

Mr Lau Ming Wai, BBS, JP

Over 60 participants

11 July 2015

Kowloon Public Library

Enhancing the Competitiments of Ethrnie Minorities

Mr. Stephen Siu, JP, Under Secretary for Labour and Welfare
Mr. Henry Yim, Assistant District Officer of Kowloon City District
2006 TOYP Ms Bonnie So

2011 TOYP Mr. Calvin Chiu

2014 TOYP Dr. Janice Tsang

Mr. Andrew Jeffrey

Dr. Hon Priscilla Leung, SBS, JP, Legislative Councilor

Mr. Chong Tsz Kit

Over 80 participants

Handling and assigning NOM PMs

We have received 24 NOM PMs, which 12 PMs have been assigned to 11 chapters as of July 2015.

Free Venue granted to chapters for organizing PMOs

In order to encourage chapters to hold their own PMO, in each month, NOM will provide subsidy a maximum 6
times of free venue in JCI Hong Kong office (seminar room 1 and 2) for chapters to organize their own PMOs. Each
chapter will be also offered 2 complimentary cake coupons.

NOM Prospective Members Orientation

NOM PMO is held to assist chapters for recruitment and introduce JCI to new members in NOM's perspective.

Date:
Venue:
Speaker:
Attendance:

25 June 2015

JCIHK Office Seminar 1 and 2
PNP Timmy Lee, MH

45 participants
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Recruitment booth and seminar in HKTDC Education and Careers Expo

e Date: 5 to 8 February 2015
Venue: HKCEC Hall 1

¢ Afree 3m x 3m booth was offered to JCI Hong Kong.

e Total 52 recruitment kits have been received by 20 chapters at the expo.

®  Recruitment seminar is successfully held on 8th Feb 2015 (Sun). The guest speakers are 2014 TOYP Chan
Ka Yin, Karen and Geoffrey Kao. They had shared their working and appreciation experience with the
participants. NP Anthony Leung has also been a guest speaker to HKTDC Seminar to share his working
experience in China.

Kwai Tsing District Joint Secondary School Singing Contest, Co-hosted by OUHK LIPACE

e Date: 28 February 2015
Venue: Kwai Chung School, OUHK LIPACE

e There are 15 secondary school students from 12 schools joined the contest.

¢ We have invited Mr. LEUNG Tsz Wing, District Councilor of Kwai Tsing District, Mr. CHEUNG Yam Lung,
Chairman of Kwai Tsing District Headmaster Association, PP Senator Derek Suen, 2004 Past President of JCI
Apex, aka "JCI God of Singing”, and Dr. WONG Yat Wai as our Panel of Judges.

Membership Team Training & Gathering

e Date: 27 January 2015
Venue: Think Café, Causeway Bay
Speaker: PP Senator Yoee Leung of JCI Apex
Attendance: 40 participants
Topic: Winning Tips on Membership Recruitment and Retention

PM Induction in JCI President and JCI Vice President Reception
e JCI President Reception
14 prospective members were inducted as full members and the ceremony was led by National President
Senator Anthony Leung and witness by JCI President Senator Ismail Haznedar and several Past National
Presidents on 31 March 2015.
e JCI Vice President Reception
10 prospective members were inducted as full members and the ceremony was led by National President

Senator Anthony Leung and witness by JCI Vice President Senator Bathishig Purevdoo and several Past
National Presidents on 17 April 2015.

Revamp of New Membership System

National Membership Team has assisted to revamp the new online membership system. The first phase of the
system has been finished and in use in June.

Some filters and statistics countering have been added to the new system. Also, a more user friendly interface is
designed to the system.

65th JCIHK Anniversary Long Services Members Recognition
¢ National Membership Team has consolidated the data and prepared the awards and certificates.
e The Award has been presented on the 65th JCIHK Anniversary Banquet at Asia World Expo at 9 May 2015.

e  There are total 92 awardees for 10-years award, 79 awardees for 20-years award, 34 awardees for 30-years
award and 17 awardees for 40-years or more award.

-
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Community Poster Site for 18th District Roadshow

*  MTR has provided a free timeslot of poster site on 6 -12 September 2015 to promote 18th District Roadshow.

OUTSTANDING TASKS
JCI Hong Kong Networker Scheme 2015

e  The Summer season award will be presented at National Convention on 13 September 2015. The Autumn
season award will be presented at Joint Directors Meeting on 12 December 2015.

65th Anniversary 18 Districts Roadshow — Sham Shui Po District

¢ The Sham Shui Po District Roadshow Seminar is scheduled to be held at Society of Boys’ Centres Hui Chung
Sing Memorial School in Sham Shui Po District at 5th September 2015. Due to school opening and crushed
with other JCI events, we intend to reschedule the event to October.

e The GOH and speakers will be confirmed soon.
NOM PM Assignment

¢ National Membership Team will continue work hard to assign NOM PM to local chapters.

CONCLUSION AND ACKNOWLEDGEMENT

It is my pleasure to serve JCl Hong Kong as National Membership Director. It's the second consecutive years serving
as NOM Membership team. | have used my experience gained from acting as National Membership Officers last
year. It's really a challenging but fruitful year for me to extend my exposure in JC life. It's glad for the National
Membership team to achieve a good result and have won the National Growth and Development Award in ASPAC.

Taking this opportunity, | would like to thanks NP Senator Anthony for giving me opportunity to serve in National
Board in 2015. | would also like extend my gratitude to NEVP Senator Ronald and NVP Calvin for their valuable
advices. Moreover, thanks for all National Directors including NAD Leo, NBD Eugene, NCCD Tiffany, NCDD Kenneth,
NIAD Olivia, NLDD lIvan, NPD Iris, NRRD Lewis and NUNAD Steve for sharing all the happiness moments and
providing unstinted encouragement this years. | shall also express my sincere thanks to my teammates NMO Celia,
Michelle and Herman. Without their support and hard work, | won't be able to handle all the complicated duties of
membership area and organize a series of events.

Special thanks to 20 local chapters’ President and Membership teams for their kind co-operation, great efforts and
ideas on both recruitment and retention. One again thanks for all JCI Hong Kong members for supporting all NOM

Membership events and 18 Districts Roadshow.

Chamber Executive Phyllis Chan, chamber staffs Michelle and Kary who always offer a helping hand for membership
related matters of NOM and LOMs.

Last but not least, my heartfelt appreciation goes to my mother chapter JCI Apex for nominating me as National
Membership Director and giving me fully support all the time.

Finally, | would like deliver my best wishes to the incoming National Membership Team for another breakthrough in
2016. Action with Appreciation.

Colin Chan

National Membership Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR
IRIS LAM

OBJECTIVE AND MAJOR GOALS

Our goal in 2015 is to promote JCIHK and JCI Active Citizen Framework through our four issues of Harbour Lights.
We also aim to facilitate effective dissemination of information within and outside the organization by means of
publications in order to promote JCIHK not only to its members but also to the general public.

To publish four issues of Harbour Lights.

To publish the 65th Anniversary Newsletter.

To distribute Harbour Lights and Newsletter regularly to JCI, Government and other organizations.
To upload extended version of Harbour Lights and Newsletters on JCIHK website.

To utilize printed and electronic means as distribution channels to promote JCIHK

To ensure the quality of Harbour Lights can meet members’ and strategic partners’ expectation

ASSIGNMENT & AREA REPORT

Harbour Lights

This year, we target to publish four issues of Harbour Lights and | am glad that the first two issues were published
in a timely manner.

Each issue includes interview of prominent and inspiring role model of the society that echoes with the Active
Citizen Framework, and highlights of activities and projects of JCIHK, Local Chapters and Senior Member Club. The
publication also feature the updates of Ten Outstanding Young Persons Selection, National Convention and the 65th
Anniversary.

For the first issue, we have focused on our presidential theme of the year - “Action with Appreciation”. We recognise
and appreciate the contribution of our members to the organization and learn about the impact JCIHK has created
in the community since its establishment. At the same time, we celebrate JCIHK’s achievements for the past 64
years.

The second to fourth issue revolve around the three main focuses of the “Active Citizen Framework”, including
“Health & Wellness”, “Education & Economic Empowerment” and “Sustainability” respectively.

Jero

Harbour Lights Issue 1

Theme: 65th JCIHK Anniversary — Action with Appreciation

Cover Story:  Interview with Jim Siva, 1966 National President of Junior Chamber
International Hong Kong & Alexander Tzang, 1974 National President of
Junior Chamber International Hong Kong

Harbour Lights Issue 2

Theme: Education
Cover Story: Interview with Professor Joseph Sung, Vice-Chancellor and President of the
Chinese University of Hong Kong

s
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On 9 May 2015, we have celebrated the 65th birthday of JCI Hong
Kong. Besides the gala dinner, our JCIHK young leaders have carried
out a series of projects during the same week, projects that are creating
positive change to our community. The 65th JCIHK Anniversary
Newsletter shows how our members have demonstrated a fruitful and
impactful week to our society as an active citizen. The printed copies
were distributed to full members and also uploaded on the JCI website.
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OUTSTANDING TASKS

The upcoming tasks for me is the production of Harbour Lights Issue 3 & 4. The theme of the Issue three is Health
& Wellness, with the scheduled completion date by the end of September. The theme of Issue Four is Sustainability
and target to have it published by the end of November.

CONCLUSION AND ACKNOWLEDGEMENT

It is my greatest honour to serve JCIHK by taking up the role as 2015 National Publication Director. | treasure this
valuable experience and memories | have gained this year It has been one of the happiest and fruitful year is a
memorable year for me and | have enjoyed every moment as part of the NOM family, and it is one of the happiest
and fruitful year.

I would like to extend my sincere gratitude and thanks to the following persons:

National President Senator Anthony Leung for the providing me the opportunity to join the National Board in 2015
and for entrusting me with the publication area.

National Executive Vice President Senator Zenith Lin for his guidance and full support whenever | need.
National Board of Directors, Commission Chairmen, Project Chairmen, Senior Member Club and the Local Chapters
for providing us with the articles on meaningful projects and activities carried out throughout the year and

contribution to the accomplishment of the Harbour Lights.

My editorial teammates — Caroline Ho from JCI City Lady, Law Chi Ho from JCI City and Rainbow Chow from JCI
Harbour, for their contribution and kind assistance.

My mother chapter, JCI East Kowloon, and President Jessica Lee, for giving me the opportunity, support and
encouragement to serve JCl in national level.

2015 “D" Class for making 2015 one of the happiest year in my JC journey. It is wonderful to have met you all and
be able to have you all alongside. You are all very special to me.

it Lam

National Publication Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION
DIRECTOR LEWIS KAN

OBJECTIVE AND MAJOR GOALS

The objective and major goals of this year is to:

e  To maintain proper records, administer LOM Efficiency Program

To facilitate award bidding by NOM & LOMs at ASPAC, National Convention and World Congress.
To release JCIHK awards manual in timely manner, clear and useful

To provide clear and sufficient guidelines on ASPAC awards judge nomination form and submission
To provide clear and sufficient guidelines on LOM Efficiency Index

| am delighted to present my report to the General Assembly of the 50th National Convention as follows:

ASSIGNMENT & AREA REPORT

JCIHK LOM Efficiency Program

In order have effective communication between NOM and LOMs, each of the two NRROs have been assigned to
support chapters, handle enquiries, as well as promote NOM events to chapters

The JCIHK LOM Efficiency Program is designed to motivate local chapters to uphold efficiency and effectiveness in
Chapter management and development, as well as to assist in achieving the objectives of JCIHK.

Throughout January to August 2015, monthly reports with deadlines reminders were issued to LOM Presidents,
LOM Immediate Past Presidents, Honorary Secretaries and R&R Area Officers. The 2015 LOM Efficiency Program
will continue until November 2015.

e-bidbook seminar

The OC team:

Chairladies - NRRO Selina Wong and NRRO Agnes Chan

OCs - NGLC assistants Sandy Lam and Stephanie Sze

Helpers - Terence Tang (JCI Harbour), Kevin Mong (JCI City), Andrew So (JCI Dragon) and Charles Lee (JCI Dragon)

Both seminars were received overwhelming feedbacks from LOMs for the excellent presentation from the speakers.
Useful tips and highlights on writing an award-winning bidbook, introduction of entering awards to ASPAC 2015,
50th National Convention and World Congress 2015 as well as important notes and reminders were shared to
members. Presentation materials were uploaded to the JCIHK website for members’ easy reference as well.

e-Bid-book Seminar |
The program was held on 10 March 2015 to assist members in preparation for award bidding during the
Hong Kong ASPAC. With the outstanding speakers consisting of PP Senator Maric Cheng and PP Senator lan
Yau, there are over 60 participants and enjoyed very much and inspired to prepare their bidbooks.

e-Bid-book Seminar Il
The program was held on 6 July 2015 to assist members in preparation for award bidding during the 50th
National Convention. Two excellent speakers, PP Senator Cynthia Wong and NVP Senator Calvin Kwok, were
invited to share their bid book tips to the audiences. There are over 90 participants and all enjoyed very
much.

With the help of JCI, e-bid book transfer service was applied to the award entry to ASPAC 2015. 34 bid-books
were submitted to ASPAC 2015.

JCIHK received 5 Awards in ASPAC:

e
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JCI Best of the Best Categories

Best National Growth and Development Program JCI Hong Kong (Let's Shine) JCIHK

Most Outstanding Local President Nathan Wong JCI Harbour

JCI Multi-Entry Categories

Best Local Growth and Development Program Skyward Bounce JCI Peninsula
Best Local Skill Development Program V-support Youth Center JCI Sha Tin
Most Outstanding Local Project V-support Youth Center JCI Sha Tin

5 award judges were nominated by JCIHK to serve the Judging Panel at ASPAC: NCDD Kenneth Yu, NLDD Ivan
Choi, Deacon Wong, Debbie Chan, Nathan Wong. Appreciate their effort paid during the judging session.

National Convention Award Program 2015

Award Judging Panel

We are very honored to have PNP Senator Stanley Ng as the Chief Judge for 50th National Convention Award
Program.

Award Judge Briefing Day was held on 28 August 2015 and the Award Judging Day was held on 30 August, 2015.

Award Trophy
Preparation for presidential award and bidbook award to 2015 National Convention.

OUTSTANDING TASKS

e  World Congress Award Program 2015

Preparation for e-bidbook submission and award judge nomination to 2015 World Congress is under way by 21
September 2015.

Efficiency index report (September to November 2015)

Joint Admin Meeting (November 2015)

Joint Director Meeting (December 2015)

Handover work to the 2016 National Records and Recognition Director

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve JCIHK as 2015 National Records and Recognition Director. It is a fruitful and
memorable year for me in my JC life. | am much obliged to National President Senator Anthony Leung for entrusting
me with the R&R area and giving me the opportunity to serve National Board in his presidency. Also, | would like
to express my sincere appreciation to NGLC Senator Brian Kwan and NSG Senator Olive Chan for valuable advice
patience and guidance. Thanks the chamber office staffs help and effort on the RR area.

With the immense support from my team members two NRROs - Agnes Chan and Selina Wong in whole year.

“Action with Appreciation” is more than just a slogan. We live it with all our hearts together as one team especially
thank you for “D class” support!

It is always true, without the nomination of this position from my mother chapter, JCI Dragon, | cannot fulfill my
dream. Thanks to President Eric Ho, Past Presidents and Board of Directors and all members for their continually
support to JC movement all the time. It has been a fruitful journey for me to start my JC Career in 2007. Thank you
JCI Dragon.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers in 2016!

Lewis Kan

National Records and Recognition Director
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL UNITED NATIONS AFFAIRS DIRECTOR

STEVE SIU
OBJECTIVE AND MAJOR GOALS

e Promote UNMDGs and UN Global Compact to business, schools & NGOs

¢ Educate the public of UN concepts

¢ Align connection with Office of the Commissioner of the Ministry of Foreign Affairs in the Hong Kong Special
Administrative Region to bring value and insights to JC members

ASSIGNMENT & AREA REPORT

e  Visited Office of the Commissioner of the Ministry of Foreign Affairs in the Hong Kong Special Administrative
Region on 10 Feb 2015. Together with NOM and 20 Chapters, there were around 100 members joined this event.

¢ We gave introduction of mission and Vision of JCI| and JCIHK to Deputy Commissioner Mr.Hu Jianzhong.
Mr. Hu also introduced their duty and function to NOM Excom and Chapter chief delegates.

¢ Director-General Ms. Cui Ying have hosted a seminar for us, the topics are Diplomatic Protocol and
International Current Affairs.

e  Assisted |A Team to arrange a visit for JCI President Senator Ismail Haznedar, JCI President visited Office of
the Commissioner of the Ministry of Foreign Affairs in the Hong Kong Special Administrative Region. Deputy
Commissioner Mr. Hu Jianzhong have arranged 1 hour meeting with JCI President, and they have discussed
some situation of Foreign Affairs.

® Have arranged workshop in UNESCO HK Peacemakers’ Cultural Celebration

. the topic is how to be an active citizen

. 30 youths and have joined our program

. Head Trainer: JCI HKJTT Past President Winnie Yeung and NSG JCI Lion Rock Senator Olive Chan
Trainers: JCI City William Yeung, JCI Lion Rock Mei Ling Zeng, JCI Queensway Terry Chan,
JCI North District Zelia Wong

. NP Anthony, JCI VP Senator Batkhishing and LOM Ps have invited to join the opening ceremony of the
festival

*  Promote 2015 JCI Global Partnership Summit

. Assist JCI United Nations and External Affairs Committee member, Carol Yeung sent email to promote
2015 JCI Global Partnership Summit to JCIHK Members
. 5 members registered join the program, they are JCI Treasurer and 2009 National President Senator

Ken Wong,100th JCI Anniversary Celebrations Committee Member, Asia and the Pacific Senator
Teresa Poon, JCI United Nations and External Affairs Committee member (Asia and the Pacific) Carol
Yeung, National Executive Vice President Senator Ronald Kan and JCI East Kowloon President Jessica Lee

*  Nothing but Coffee
o This event is a fund raising program to raise fund for Nothing but Net Foundation of United Nations
to Combat Malaria in Africa to Echo one of UNMDGs
Invited JCI Tsuen Wan to organize the event this year
Project Chairman Flora, Project Advisor PNP Senator Andrew Wong and JCI Kowloon PP Senator Jade
Chen
. Opening Ceremony was held on 9 May 2015. We invited Dr. Angela Cheung (Vice President of UNESCO
HK) as the GOH, JCI EVP and over 10 overseas National Presidents have joined this event
. Up to report date, over 1000pcs of Coffee vouchers have sold, JCI Tsuen Wan have successfully
raised over HK$100,000.

e CSRday
To welcome JCI EVP and overseas delegate’s arrival to HK for 65th JCIHK anniversary, we scheduled various
events on 8 May and the program consisted of two parts:

. Part 1 : CSR survey announcement - We invited The Honorable KS Wong, Secretary for Environment,
HKSAR government as our GOH. With the support of NCCG, we have successfully engaged 13 news
coverage.

o Part 2 : Eco forum - We invited JCIEVP Senator Natalie Viselli as GOH and we invited 3 speakers
to share on the result of CSR survey include Prof. Patrick Lau, SBS, JP, UNESCO Hong Kong Association
President Mr Henry Ngai, CEO of Hong Kong Organic Waste Recycling Centre Limited and Mr. Mike
Milburn, Senior Manager of Environment of HK Airport Authority @
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e We Unite for a Better World Campaign

We target to promote UNMDGs to Public included Commercial Sector, NGOs and schools, it also divided in

two parts

] Part 1: We have invited World Green Organization as our Strategic partner and assisted us to access
private section
They helped us to recruit over 80 commercial companies to support UNMDGs included AC Watsons,
Fortress, EGL tours etc.
The first Logo Presentation day have successfully held on 22 July 2015 in SME Centre at HKCEC over
100 guests have joined the ceremony

. Part 2: We target for recruiting NGOs and schools and to recognize their achievements in contributing
UNMDGs
We target over 30 parties will join the campaign. The Logo Presentation day will be held on 12
September during National Convention 2015.

e  Assist NOM and LOM to renew or apply UN Global Compact
In 2012 and 2013, JCI Hong Kong and 19 LOMs have engaged with UN Global Compact, and support
aspect of their mission. After two year and more, JCl Hong Kong need submit “COE" to continues keep the
engagement with UN Global Compact before 31st Oct 2015.

Email set out the details of renewal procedures to NOM and LOMs was sent out, include the information on
how to engage with UN Global Compact.

OUTSTANDING TASKS
¢ Nothing But Coffee
] Raise fund by selling coffee vouchers

. Provide support to complete and adopt the |IE Statement

¢ UN Global Compact
. Help NOM and remind all LOMs renew or apply the engagement of UN Global Compact

¢ We Unite for Better World Campaign
. Invite more NGOs and Schools to engage We Unite for a better world

*  Promote MDGs after 2015 JCI Global Partnership Summit

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve JCIHK as 2015 National United Nations Affairs Director. It is a fruitful and memorable
year for me in my JC life.

UN Affairs is amazing area to access international affairs; it is very meaningful things that we have contributed our
ability and time to change the world a bit. Of course, it is very limited power if only us, so we, National UN Affairs
Team aim to promote UNMDGs to JC members and publics to achieve our target “We Unite for a Better World”.

If I have another chance to serve this area, | would say yes without any consideration.

| am much obliged to National President Senator Anthony Leung for entrusting me with the UN area and giving me
the opportunity to serve National Board in his presidency.

On the other, | would like to extend my sincere appreciation to my teammates, NEVP Senator Ronald for your
trustful; NVP Senator Victor Lam for your big hand. Of course, Commission member: Chairman Sam Chan, VC Andy
Yuen, VC Hillman Chan, VC Vincent Lo, Hawk Ma for contribution from all of you.

| would like to thank my mother chapter, JCI City and President Jordan Yeung, for giving me the opportunity to serve
our beloved organization JCI Hong Kong.

Last but not least, Thank you for “D" Class Support. We are incredible team. You are always in my heart.

Steve Sin

National United Nations Affairs Director
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REPORT FROM LOM PRESIDENTS

Report From:

Junior Chamber International Victoria Brian Woo
Junior Chamber International Kowloon Aron Wong
Junior Chamber International Island Parco Wu

Junior Chamber International Peninsula John Wong

Junior Chamber International Hong Kong Jayceettes Naomi Chan

Junior Chamber International Lion Rock Rainbow Leung
Junior Chamber International Harbour Kannis Leung
Junior Chamber International Yuen Long May Wong
Junior Chamber International Tai Ping Shan Jacky Ko
Junior Chamber International Bauhinia Mandy Ngai
Junior Chamber International Dragon Eric Ho

Junior Chamber International East Kowloon Jessica Lee
Junior Chamber International City Jordan Yeung

Junior Chamber International Queensway Man Fok
Junior Chamber International North District Kenny Chan
Junior Chamber International Ocean Alan Ma

Junior Chamber International Sha Tin Kelly Ngan
Junior Chamber International Apex Leo Li

Junior Chamber International City Lady Kate Kwok

Junior Chamber International Tsuen Wan Bosco Chong
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL VICTORIA

a

OBJECTIVE AND YEAR ACHIEVEMENT

To unite all sectors of society to create sustainable impact

To empower communities to achieve sustainable impact

To create an environment in which people are motivated toward positive change
To create a financial plan that invests in long-term sustainable impact

To align strategic partners in order to expand mutual impact

To connect people, their communities and the global society

THEME

Our Theme in 2015 is “V Never Stop”. As an organization of young active citizens, we are a group of energetic
leaders empowered with the mission to create positive change. Working closely with the government, businesses,
civil society partners and our global partners, our actions create a positive movement, spreading the spirits of Active

Citizenship across our community, nation and the world.

PROFILE

Membership Data (Up to 31 July 2015)

Current number of members:

Current number of senior members:

Average age of members:
Gender Distribution:

Membership Fee

HK$1480

Organizational Structure

Board of directors

President

Immediate Past President
Honorary Secretary

Honorary Treasurer

Vice President

Vice President

Vice President

Vice President

Business Affairs Director
Community Development Director
International Affairs Director
Leadership Development Director
Membership Affairs Director
Membership Extension Director
Publication Director

Youth Affairs Director
Administration Director

Financial Director

Public Relation Director

National Assigned Executive Officer
National Vice President

46
25
32.3
Male 23 Female 23

Brian Woo
Chris Tam

Jasmine Cheung

Gin Lee
Irene Leung
Alan Lam
Danny Yiu

Queenice Wong

Candy Ng
Mabel Chan
Thomas Lau
Mandy Lam
Aimee Tan
Gawain Tang
Louise Cheng
Lianne Yeung
Wansy Ho
Anson Fong
When Yip

Anna Wong

Appointed Officers (without voting rights)




Business Affairs Officer
International Affairs Officer
Leadership Development Officer
Membership Affairs Officer
Membership Extension Officer
Youth Affairs Officer

Records and Recognition Officer

Special Commission Chairman
Long Range Planning Committee Chairman
Senior Members Club Chairman
Corporate Communication Affairs Chairman

Panel of Advisors

Presidential Advisor

Presidential Advisor

Chapter Affairs Advisor

Business Affairs Advisor
Community Development Advisor
International Affairs Advisor
Membership Affairs Advisor
Youth Affairs Advisor

Trust Fund
Chairman

Trustee

Trustee

Trustee

Trustee (ex-officio)

Honorary Legal Advisor
KK Lam from Li, Wong & Lam Solicitor

Honorary Auditor
Reachtop Consulting Limited

MEETING

Board Meeting

s
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Colwin Tham, Alvin Tong
Carmen Lee, Kenichi Yokofujita
Ivan Liu

David Chan

Wai Chan

Shirley So

Teresa Chan

Past President Angela Ying
Portia Leung
Albert Ng

Past National President Senator Ronald Ho
Past President Senator Clara Chan

Past President Senator Vincent Chung

Past President Senator Patrick Ko

Past President Boy Leung

Past President Connie Woo

Past President Senator Eric Lo

Past President Senator Jimmy Bonds Lam

Past President Felicia Sham

Past National President Senator Ronald Ho
Past National President Senator Spencer Li
Past President Clara Chan

President Chris Tam

Board meetings are held monthly on the Fourth Wednesday (unless public holiday presence on that meeting date
and shall therefore postponed to the following Thursday) at the JCI Hong Kong Chamber Office.

Monthly Fellowship Gathering

January: JCI Victoria Inauguration
February:  Pun Choi Gathering

March: innoBrand kickoff ceremony
April: V Jump! | Jump

May: May V Taste Wine

June: KR REAIE

July: Foodie Wednesday

August: Poolside Party

September: Annual General Meeting
October:  Orphanage Visit
November: TBC

December: Year End Awards Ceremony

PROJECTS AND ACTIVITIES

innoBrand 2015: From Zero To Hero

Background of the project:

Branding is an ongoing activity that develops expertise and strengthens the interconnection between

businesses and people. A company’s ability to deliver its brand promise has a great impact on its success. @
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To ensure quality and consistency of services, it is therefore essential for every business to appropriately
understand how branding works so that resources can be appropriately utilized to the greatest extent.

Through innoBrand 2015, we hope to provide the latest information regarding corporate branding to the
small and medium sizes enterprises, locally listed companies, multinational corporations, large commercial
chambers, governmental bodies, non-governmental organizations, etc. The program consists of 2 sections:

Section 1
A market research is carried out within Hong Kong associations, universities, organizations and individuals,
etc. From the research study, we hope to address the problems and difficulties faced when creating a brand.
Research will also help us to identify the latest branding strategies among the local market as well as their
effectiveness and limitations.

e Age Group: 18-40

e Target: 100 Young talents who are interested in starting own businesses, small to medium size business
runner and interested students from the related study

® Research Method: Quantitative research through a structured questionnaire

¢ Objective: To understand the problems faced when new business starters establishing competitive and
sustainable brands

e Research Period: From 1 Dec to 30 Jan, 2015

Section 2
An interactive seminar invited successful and experienced entrepreneurs who founded excellent brand in
Hong Kong to sharing they experience and insights with audiences. Through the seminar, we hope to let
potential business starters or current business owners to explorer the essential keys of innovative branding
towards a successful business.

Results to achieve:

®  Provide an opportunity to consolidate resources for branding with our partners, a diverse array of industry
stakeholders and experts in Hong Kong, contributing to the advancement of Hong Kong businesses

® Increase public awareness and understanding towards the branding consulting industry in Hong Kong

® Provide a platform for businesses across different sectors to gain access to professional branding
solutions in a rapid changing business environment

* Increase recognition of outstanding branding service providers

® Encourage the enhancement of corporate branding and market positioning for businesses in Hong
Kong, especially SMEs and beginners for new business

Impacts
We were able to successfully reached over 10,000 people thru our Facebook Page and internet promotion.
We constantly update our innoBrand content on how different business were able to use their limited
resources to promote their business from start up to become a successful business

On the day of our seminar, we were able to achieve a full house of audience over 100 people. Three keynote
speakers, Lab Made Ice cream Founder Ronnie Cheng, China Nice Education Group Founder Michael Maradi,
and Fair Taste Founder 2ffl/Bl were able to share their successful stories with our audience

Project SEED IN B3k F 2 i il il EE

Background of the project
Project SEED is in the second year. This year, the project on youths’ academic, especially the students who
completed of the HKDSE. Society provided a lot of general information for entry university only, but lack of
specific faculty information for students to understand, how they can have well prepare for their interviews.

Results to Achieve
This year, we organized the university admission interview seminar and workshop, which invite guest speakers
sharing interview experience and provide the University Mock Interviews to Form 5-6 secondary school
students and current DSE candidates.

This project can let students’ understanding of admission interviews, and hence improve interview
performance, and their knowledge of different university faculties through introducing school-specific entry
requirements and new programs, and hence gain clarity for program selection.

Impact
Our Seminar drew over 50 students from F5-6 and current DSE candidates. The University Admission Interview
Seminar and Mock Interview sessions to equip students with essential skills for interviews.
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We were honored to invite our Star guest, Past TVB News and Present NOW TV News anchor, Maggie Wong
Ching Ming (E###5), to share her interview experience.

Other guests of interview tips sharing:
Professor, The Department of Economics and Finance, Shue Yan University
Professor, College of Business, City University of Hong Kong

Mock interviewers:
Professor, Faculty of Engineering, The University of Hong Kong
Professor, School of Arts and Social Science, The Open University of Hong Kong

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

JCI East Kowloon — January Happy Hour

JCI Lantau (Provisional) -8/l BR3EZ/E; » S 1741 8L 57 5%
JCI Queensway JCI Sha Tin — PR Gathering

JCI East Kowloon -& /U r REE

JCI East Kowloon JCi Tai Ping Shan -= & & & 21 &%

OUTSTANDING PROJECTS TO BE LAUNCHED

Grandparents Day 2015 - “Closer with our Grandparents”

The project was launched in 1990 and it has been the longest life project organized by JCI Victoria, and is
commemorating the 26th Anniversary in 2015. In the past few years, this project has stepped up efforts to
enhance closer relationship among the three generations from grandparents to sons/daughters and grandsons/
granddaughters.

Date: 11 Oct 2015 (Sunday)

Topic: Celebration of the 26th GPD and cooking competition with grandparents and their families
Venue: Olympian City

Estimate number of participants: 1,000 participants

To celebrate JCI Victoria 26th To promote mutual understanding  To arouse the concept of treasuring
Grandparents’ Day in order between grandsons /grand- time with grandparents
to arouse the concern of our daughters and grandparents

grandparents in the community

CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2015 President for Junior Chamber International Victoria. |
am very proud to be the President of the most senior chapter of JCI Hong Kong following the legacy and the great
achievement built by our past presidents. It is definitely the most challenging year of my Jaycee career but yet also
the most memorable and fruitful one.

On behalf of Junior Chamber International Victoria, | would like to express my thankfulness to National President
Senator Anthony Leung and National Assigned Executive Officer National Vice President Anna Wong for their
unfailing support to the Chapter. Thanks to all NOM officers for their supporting and assistance in all areas throughout
the year. Thanks to all Chapter Presidents for their support, encouragement and friendship.

My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisor Past National
President Senator Ronald Ho, Past President Senator Clara Chan, Chapter Affairs Advisor Past President Senator
Vincent Chung; all Past Presidents, Area and Projects Advisors of JCI Victoria for giving me great support and
encouragement throughout my presidential year. They were always ready to guide us and give us necessary
assistance whenever we requested. Special thanks to our Honorary Legal Advisor KK Lam from Li, Wong & Lam
Solicitor and Auditor Reachtop Consulting Limited for their continuous support.

I would like to devote my whole-hearted thanks to my board members including: IPP Chris Tam, HS Jasmine Cheung,
HT Gin Lee, VP Danny Yiu, VP Irene Leung, VP Alan Lam, VP Queenice Wong, BAD Candy Ng, CDD Mabel Chan,
IAD Thomas Lau, LDD Mandy Lam, MAD Aimee Tan, MED Gawain Tang, PD Louise Cheng, Lianne Yeung, PRD When
Yip, AD Wansy Ho, FD Anson Fong, all appointed officers, chairman and organizing committee members for their
commitment, dedications, and passion to the chapter. This year, we have made many new initiatives. It always seems
impossible until it is done. Thanks for their trust and effort to make all the remarkable achievements happened.




Last but not least, my fellow Victorians, Thank you for being wonderful members and build up close bonding
together. Thank you for creating an environment in which all of us are motivated toward positive change. Thank you
for your confidence, contributions, supports and participations, which have become our momentum to drive our
chapter moving forward and create new achievements and milestones for JCI Victoria.

My sincere wishes go to the incoming Board for another fruitful year in 2016. Let's unite all together to create
sustainable impact!

Lrian Wea

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL KOWLOON

OBJECTIVE AND YEAR ACHIEVEMENT

Our objective this year was to take JCI Kowloon towards the next 50 years by inspiring our members and motivating
them to aspire to greater heights for themselves, for JCI Kowloon and for the JC movement as a whole.

To achieve this, we had the following objectives:

e To enhance mentorship system to create networks between past presidents, senior members, experienced
members and new members
Result: Successfully achieved as we continued with our mentorship of new members, we wove in opportunities
for our new members to meet with our past presidents a our “Past Presidents Table” and we introduced
week day lunch time gatherings of our members in different areas in Hong Kong, which gave our members a
chance to wind down and catch up in a more social setting.

e  To promote training opportunities for individual development as leaders
Result: We successfully launched the JCI Kowloon Training and Development Council under the leadership of
its inaugural Chairman Benson Pang. The Council’s first task was to co-host a Train the Trainer Camp with JCI
Apex as well as co-host the Trainer Arena. The Council’s task is not yet complete as we still have a program
of workshops aimed to aid our members’ development.

e Enhance chapter and project management system
Result: Fully achieved this objective as we utilised the role of Supervising Officers as an extension of the
board to enhance Chapter supervision of the projects. In addition to organising our own Golden Jubilee
Banquet and hosting the JCI Hong Kong National Convention, we continued to organise a number of major
external projects including the “8th Children’s Chinese Calligraphy Competition”, “5th Shelter Dreams”,
“2015 Road to Little Boss” and 2015 Inter-LOM JCI Quiz Competition as well as our Chapter gatherings and
internal trainings.

*  90% membership retention by the end of the year and / or to hit 80 full members.
Result: With nearly 20 prospective members as of this date, we should successfully achieve our objectives and
reach over 80 full members by the end of the year.

THEME

“TOWARDS THE NEXT 50 YEARS” is the theme for JCI Kowloon in 2015. With our minds on the past we look
towards the future as we continue to build on the work of our predecessors and prepare the Chapter and its
members for the next 50 years.

PROFILE

Membership Data (Up to 31 July 2015)

Current number of members: 71

Current number of senior members: 10
Average age of members: 30

Gender Distribution: 60% Male 40% Female

Membership Fee

HK$1,500

-
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Organisational Structure

Honorary Legal Advisor
Honorary Auditor

2015 Board of Directors
President
Immediate Past President

i
-
B

Ms. Amy Kwong
Talent Partners CPA

Aron Wong
Justin Wong

Honorary Secretary (Leadership Development / Community Development)  Keith Tam

Honorary Treasurer (Business Affairs / Records and Recognition / IT) Gilbert Lo
Vice President (International Affairs / Publication) Antonia Cho
Vice President (Corporate Communications /Membership) Claudia Chor
Director (Business Affairs) Philip Ho
Director (Community Development) Mica Chan
Director (International Affairs) Dorothy Sze
Director (Leadership Development) Joey Chan
Director (Membership Extension) Vincent Chan
Director (Membership Affairs) Annalia Wong
Director (Records and Recognition) Helen Yeung
Director (Corporate Communications) Samuel Kwok

Appointed Officers (without voting rights)

Officer (International Affairs)
Officer (International Affairs)
Officer (Publication)

Henry Lau
Theresa Wong
Dora Huang
Simon Leung

(
(
Officer (Membership Extension)
(
(

Officer (Membership Affairs) Winnie Yuen

Officer (Membership Affairs) Dave Wong

Advisors

Presidential Advisor Past National President Senator Andrew Wong BBS

Chapter Advisor Past President Senator Jackson Leung

Chapter Advisor Past President Senator Johnathan Lee

Chapter Advisor Past President Jade Chan

Senior Member Club

Chairman Past President Senator Queenie Lo

Immediate Past Chairman Past President Senator Yury Lam

Vice Chairman Past President Senator Donna Lau

Honorary Secretary & Honorary Treasurer Past President Raymond Chan

Ex-Officio Immediate Past President Justin Wong
MEETING

Board Meeting

Board Meetings are held on the 2nd Wednesday of each month except when circumstances warrant a change of
the schedule.

Monthly Fellowship Gathering

Fellowship gatherings are held every month in different formats including formal or informal dinning, and joint
gatherings with other LOMs. Details of monthly fellowship gatherings already held are as follows:
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January Inauguration Ceremony

R R R R

ey Guest Speakers: National Convention Director Senator Nelson Lin and Ms. Sasa Mok
March 3 Dragon Bonanza
co-hosted with JCI Dragon and JCI East Kowloon
April Golden Jubilee Banquet
Ma “Kowloon. Hero. The Next One is You”
y Guest Speaker: Mr Leung Kee-cheong, Principal of Fresh Fish Traders’ School
June “Catch Me If You Can”
Guest Speaker: Ms. Connie Yung
July Joint SMC gathering
August Annual General Meeting
PROJECTS AND ACTIVITIES

Golden Jubilee Banquet

Background of the project
To recognise and remember the achievements of JCI Kowloon in the last 50 years.

Results to achieve
Our International Affairs team successfully organised a fruitful program for our overseas guests including
business visits as well a welcome party. We were happy to have invited over 360 delegates including 70
delegates from 7 of our sister chapters in attendance.

It was truly a night to remember.

Impacts
By renewing our fellowship with other LOMs and our own sister chapters, we hope to build strong bonds to
lead us to the future.

Training and Development Council (Leadership Development)

Background of the project
To promote training opportunities for individual development as leaders

Results to achieve
We successfully launched the JCI Kowloon Training and Development Council under the leadership of its
inaugural Chairman Benson Pang. The Council is tasked to create a program of workshops aimed to aid our
members’ development into our future leaders.

Impacts
By developing our own trainers, we ensure knowledge and skill retention as our senior members pass on their
knowledge and skills to our newer members.

8th Children’s Chinese Calligraphy Competition (Community Development & International Affairs)

Background of the project
The practice of Chinese Calligraphy has been found to improve concentration, patience and creativity.
However, Chinese Calligraphy is falling into disuse in the age of computers and smartphones, and we aim to
reignite the passion of the children to preserve this intangible cultural heritage and promote appreciation of
Chinese arts.

The Children’s Chinese Calligraphy Competition has been flagship project of JCI Kowloon since 2008 and
2015 is our 8th year.

Results to achieve
This year we shall take the project to the 18 districts in Hong Kong. We made a number of breakthroughs in
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2015:

Achieved recognition among all primary and secondary schools in Hong Kong:

. Received over 4,600 competition entries;

®  Successfully impacted on 5 LOMS from JCI Malaysia to assist us to host local competitions in Malaysia
with the expected result of 400 brush calligraphy entries;

e Successfully impacted on sister chapter, JCI Taipei Jayceettes to assist us to host local competitions in
Taipei with the expected result of 50 brush calligraphy entries;

e We expect to host an exhibition of the winning competition entries in Hong Kong; and

e We expect to lead a delegation of school children to Hunan, China at the end of the year for a student
exchange as well as to visit the libraries built with donations from JCI Kowloon.

Impacts
We expect to impact on the school children in Hong Kong to encourage them to maintain our heritage of
Chinese calligraphy.

Inter-LOM JCI Quiz Competition (JC| Recommended Program)

Background of the project
To promote friendly competition amongst LOMs whilst improving participant’s JCI knowledge. This is the 3rd
year that JC| Kowloon organised this meaningful competition.

Results to achieve
We had the participation of 13 LOM chapters, together with 10 LOM Presidents participating in the President’s
Cup. We also initiated a Rising Stars category for members with less than 1 year of JCl experience.

Impacts
The quality and knowledge of the participants has improved with each passing year, which shows the impact
of the competition on the Jaycees in Hong Kong.

Sister Chapter Visit: JCl Daegu Suseong (International Affairs)

Background of the project
To promote fellowship between members of JCI Kowloon and JCI Daegu Suseong.

Results to achieve

We visited our sister chapter JCl Daegu Suseong from 24th-26th April 2015. There were 4 delegates from JCI
Kowloon, including myself, VP Antonia Cho, IAO Henry Lau and TDC Chairman Benson Pang. We were given
special tours of business run by members in JCI Daegu Suseong, including a photo studio and Taekwondo
Gym; where we were privileged to witness to the grading exam of Taekwondo practioners. We also got to
ride on the new monorail system of Daegu Suseong. In the official meeting, we got to know more about
our sister chapter; she now has around 60 members and is one of 15 chapters in the Daegu area. There are
around 360 chapters in the whole of Korea.

Impacts
The visit truly helped us to cement the friendship between the two sister chapters

Nippondo (International Affairs)
Background of the project
To foster cultural understanding of Hong Kong and Japan in university students from Nagoya University and
Hong Kong University.
Results to achieve
A 2-way student exchange program for students where the participants are exposed to the culture of Nagoya

and Hong Kong through business visits, tours and student exchanges.

Impacts
Give an opportunity to students from both cities to experience cultural immersion on a whole new level.

SMC gatherings (Various)

Background of the project
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To promote fellowship between senior members and full members of JCI Kowloon.

Results to achieve
A series of gatherings including the traditional Lunar New Year Lucky Walk on the Peak, day trip to the New
Territories and Joint MFG gatherings

Impacts
Helped to bridge the gap between the current and older generation of JC| Kowloon members

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

"3 Dragon Bonanza” co-hosted with JCI Dragon and JCI East Kowloon

“Train the Trainer Camp” co-hosted with JCI Apex

“Trainer Arena” co-hosted with JCI Apex

“Five-Chapter Joint Academy” co-hosted with JCI Victoria, JCI Island, JCI Peninsula and JCI Hong Kong
Jayceettes

OUTSTANDING PROJECTS TO BE LAUNCHED
50th National Convention of JCl Hong Kong hosted by JCI Kowloon

Background of the project: JCI Kowloon will host the National Convention of JCI Hong Kong in 2015. The last
time the Chapter hosted the Convention was in 1980. This year's theme is “Uniting Everyone, A Home for All”, as
we bring the convention back to the 3 day format, we hope to unite everyone in this 100th Anniversary of the JC
movement and appreciate the efforts of everyone under one roof.

2015 Road to Little Boss

Background of the project: Road to Little Boss aims to be a platform to encourage participants to find their own
dreams. The project provides opportunities for them to learn and experience the highs and lows of becoming
entrepreneurs through seminars and competition. They will learn the skills required to formulate their business ideas,
draft business plans and presentation skills. We will continue to cooperate with Alibaba.com in this second year of
the project.

5th Shelter Dreams

Background of the project: Shelter Dreams uses the cardboard box is a symbol to awaken the individual to the plight
of people living below the poverty line in this international city of ours. Through the event of living rough for one
night, our participants experience poor living conditions so as to realise the value of life and motivate them to serve
others in need through their contributions to the event. 2015 marks the 5th year of this event.

CONCLUSION AND ACKNOWLEDGEMENT

2015 has been an enormously rewarding challenge that will be treasured for its many fond memories for years to
come. Whilst at the date of writing, there are still 5 more months of my presidential year and still some projects yet
to launch and to wrap up | can honestly say that it has been an unforgettable experience.

The role of President is perceived by many to be the leader of the chapter, but to be sure, without the support of its
board of directors and most importantly, its members, a chapter will never succeed.

The JCI mission is “to provide development opportunities that empower young people to create positive change”.
Therefore, since the very beginning of my presidential year, | had one clear goal in mind: to take JCI Kowloon
towards the next 50 years by inspiring our members and motivating them to aspire to greater heights for themselves
and for JCl as a whole.

| am grateful to have such a motivated board of directors and project chairmen who have never waivered in their
commitment to the Chapter in everything that they do, as we overcame one hurdle after another as we worked
towards our common goal - | am humbled to be able to serve with such passionate individuals and am proud to be
your fellow Kowlooner and Jaycee.

Before closing, | would like to take this opportunity to express on behalf of the Chapter our gratitude to National
President Senator Anthony Leung for his generous support to the Chapter. Special thanks to National Assigned
Executive Officer and National Vice President Calvin Kwok and all National Officers for their support and assistance
throughout the year. Thanks also to all Chapter Presidents for their continuous support, encouragement and
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friendship, which | hope extends past this presidential year.

| would like to appreciate Honorary Legal Advisor Ms. Amy Kwong and Honorary Auditor Talent Partners CPA
for their continuous guidance and assistance. My gratitude also goes to our Golden Jubilee Banquet Patron, Mr.
Johnny Wong, Past President Senator CY Chan, all sponsors and donors who have provided financial support. With
your generous support, our Chapter's financial burdens are lessened allowing our members to focus of making our
projects a success.

I would also like to express my heartfelt gratitude to Honorary Life President, 1982 National President, 1980 President
and my Presidential Advisor Senator Andrew Wong BBS, Chapter Advisors 2010 President Senator Jackson Leung,
2012 President Senator Johnathan Lee and 2013 President Jade Chen, Immediate Past President Justin Wong,
National Convention Director Senator Nelson Lin, Senior Member Club Chairman 1995 President Senator Queenie
Lo, all Past Presidents and all Project Advisors. Without their valuable advice, support and encouragement, my
presidential year would not have been so smooth.

To my dedicated board of directors, project chairmen and organizing committee members, my utmost thanks
and respect for the contributions, commitment and drive you have displayed thus far to bring your projects to a
successful conclusion. We still have a ways to go yet, but with you all by my side, | am confident that we will reach
new heights as we move towards the next 50 years together.

Last but not the least, my appreciation to all Kowlooners for their wonderful support in this year and in the past. Our
future starts with you. You are the bedrock of the Chapter's future, its future leaders.

My best wishes to the incoming National President, National Officers, Chapter Presidents and their boards of
directors, all the best as we work to be the best that we can be!

Ahon Weng

President

s
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL ISLAND

OBJECTIVE AND YEAR ACHIEVEMENT

The main objectives of JCI Island this year include (i) organizing community development projects which have
positive impact on the society; (ii) holding large-scaled business area events to provide networking platform for our
members; (i) providing opportunities that empower our members to have personal development and to create
positive change (iv) and strengthening the brotherhood of Islanders.

The achievements of JCl Island in this year include (i) successfully organizing O! Love Tour 2015 in July; (ii) smoothly
holding a large-scaled business talk in May with Ms. Mei Ling being our speaker; (i) consistently motivating our
members to hold projects which did not only develop their leadership skills, but also cultivated their problem-
solving skills; and (iv) continuously encouraging our members to participate in various events which strengthened
the bonding among our members.

THEME

I

“i for intelligence; i for initiative; i for islanders!” is the theme of JCI Island in this year.
Meaning of the words

*  We need to have intelligence and take initiative for actions!

e We are Islanders!

Reason for the colors

*¢  RGB color model (Red, Green and Blue) can produce all the colors, that means Islanders are all-rounded.

*  Green color means that as long as we have “intelligence”, we can pass through all the ways. Just like a traffic
light, green light means you can go.

e Red color means “passion”, we hope Islanders are filled with passion to take “initiative” for actions.

e  Blue has the same pronunciation as “guy” in Cantonese. This represents all our members “Islanders” are
male.

PROFILE

Membership Data (Up to 31 July 2015)

Current number of members: 32 Members

Current number of senior members: 26 Senior Members
Average age of members: 33

Gender Distribution: All members are male

Membership Fee

e HK$1,600 for members & HK$800 for senior members (1 year)
e HK$500 for prospective members (6 months)

Organizational Structure

Board Members

President Parco Wu

Immediate Past President Maurice Leung

Secretary General Marius Chow

Treasurer Felix Siu

Vice President (MA & PR) Deacon Wong

Vice President (CD & IA) David Hui

Vice President (BA & LD) Litai Wai

Director (MA & PR) Gabriel Wong @
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Director (CD) Canon Poon
Officer (MA) James Wong
Officer (PR) lvan Wan
Officer (CD) Philip Fa
Officer (I1A) Ken Lui
Officer (BA) Samuel O
Officer (LD) Clement Lee
Assistant Secretary General Paul Lo
Assistant Treasurer Gary Yiu

Advisors & Auditor

Presidential Advisor Senator Duncan Tai (1998 President)
Presidential Advisor Senator Billy Ho (2001 President)
Presidential Advisor Senator Michael Tang (2009 President)
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MEETING

Board Meeting

Board meetings are held on the 4th Tuesday of each month at JCI office except for special circumstances which may
change the date and/or the venue.

Monthly Fellowship Gathering

Monthly fellowship gatherings are good occasions to enhance the fellowship and bonding of members and to
attract potential members. We held our monthly fellowship gatherings on the following dates and venues:

e 10 January 2015 at Harbourview Hotel, Wanchai
e 25 June 2015 at Prince Restaurant, Tsimshatsui
e 22 August 2015 at Harbourview Hotel, Wanchai

Happy Hour Gathering
Happy Hour Gatherings are a more casual event that provides a great networking platform for Islanders, other JC
members and new friends. “Drink Monday” is quite a famous event of JCI Island which is held on every Monday at

Chin Chin Bar, Hyatt Hotel, Tsimshatsui.

Annual General Meeting

The 49th Annual General Meeting of JCl Island was held on 22 August 2015 at Harbourview Hotel, Wanchai.

PROJECTS AND ACTIVITIES

Officers Training Camp 2015 (December 2014)

Background of the project: It was a 2-days-1-night training camp for 2015 board members with an aim to equip them
with a deep JCI knowledge and help them understand the duties and responsibilities of board of directors.

Results to achieve and Impacts: 2015 board members enhanced JCI knowledge, understood their duties and
responsibilities as well as strengthened the relationship among each other.
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Inauguration cum MFG (January 2015)
Background of the project: During the inauguration ceremony, the 2015 board members got a chance to introduce
their objectives and planning for the year. Islanders could also take the chance to have fun and mingle with other

chapters’ members.

Results to achieve and Impacts: All the participants knew more about the 2015 objectives and planning of JClI Island.
The relationship between Islanders and other chapters’ members was also enhanced.

Chinese New Year Gathering (February 2015)

Background of the activity: It was a good chance for Islanders to gather and bless with each other.
Results to achieve and Impacts: The brotherhood of Islanders became stronger.

Joint Dinner with JCI Hong Kong Jayceettes and JCI Sha Tin (February 2015)

Background of the activity: It was a dinner gathering for the members of JCl Island, JCI Hong Kong Jayceettes and
JCI Sha Tin.

Results to achieve and Impacts: The relationship between Islanders and other chapters’ members was enhanced and
there were exchange of information and sharing of experiences among the members.

Sister Chapters Visit - JCI Bukit Mertajam & JCI Korea Seoul (March 2015)

Background of the activity: We formally visited our sister chapters - JCI Bukit Mertajam and JCI Korea Seoul, and
attended their anniversary celebration dinner.

Results to achieve and Impacts: The bonding between Islanders and the sister chapters’ members was strengthened.
Through the exchange of information and share of experiences between the chapters, mutual understanding of
cultures and ideas was resulted.

Joint Happy Hour with JCI Hong Kong Jayceettes and JCI Harbour (March 2015)

Background of the activity: It was a casual drink gathering for the members of JCl Island, JCI Hong Kong Jayceettes
and JCI Harbour.

Results to achieve and Impacts: The network of Islanders and other chapters’ member was extended in a casual and
relaxing way.

Joint Basketball Competition with JCI Peninsula, JCI Lion Rock, JCI Dragon, JCI City and JCI Apex
(March 2015)

Background of the activity: It was a basketball competition organized for the members from various chapters.

Results to achieve and Impacts: It was a good chance for the members to do exercise through basketball practicing
and competition. It also spread the message of staying healthy by doing more exercises.

JCI Impact held by JCI Island (April 2015)

Background of the project: It was an official JCI course “JCI Impact” held by our Chapter, with 2 trainers from our
Chapter as well.

Results to achieve and Impacts: We attracted members from JCl Island and other chapters to attend the event and
they advised that the course brought some useful insights to them.

Joint Happy Hour with JCI Bauhinia (April 2015)
Background of the activity: It was a casual drink gathering for the members of JCI Island and JCI Bauhinia.

Results to achieve and Impacts: The relationship between Islanders and members from JCI Bauhinia was enhanced
and there were exchange of information and sharing of experiences among the members in a casual way.
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Publication of Brotherhood 1 (April 2015)

Background of the activity: Our official publication “Brotherhood 1" was issued in April and the copies of Brotherhood
1 were sent to all JCI Hong Kong members by mail.

Results to achieve and Impacts: We have summarized the events we had organized with some group photos and
action photos and promoted our future events in the Brotherhood 1 to all JCI Hong Kong members.

Business Network Gathering 1 (May 2015)

Background of the project: We held a seminar by inviting a successful and famous entrepreneur, Ms. Mei Ling to give
a share about the management skills of business and personal relationships. There were more than 100 participants
(Full House) joining the event.

Results to achieve and Impacts: Participants gained more knowledge in improving business and personal networks.
During the event, there was also a mingling session for the participants to share their views and expand network.

JC Sports Day (May 2015)

Background of the project: We held JC Sports Day with more than 280 participants on 1 May. Though the weather
was unstable on that day with occasional raining, the participants showed their perseverance to finish the events and
tried their best to win the competition.

Results to achieve and Impacts: Through the event, the importance of doing sports was promoted. Besides, JCI

Hong Kong members have strengthened the spirit of cooperation and mutual support with the participation in this
large scale sports event.

Participation in ASPAC (June 2015)

Background of the activity: Some of our members with first timers joined the ASPAC at Sabah.

Results to achieve and Impacts: Not only did our members gain more international affairs exposures, but they also
had the chance to meet with our sister chapters’ members including JCI Bukit Mertajam, JCI Sendai, JCI Taipei, JCI

Manilena and JCI Korea Seoul during the ASPAC. The bonding among the members was enhanced after joining
the ASPAC.

Dragon Boat Competition (June 2015)

Background of the project: We actively sought the opportunity to support JCI Sha Tin for the dragon boat competition
in this year.

Results to achieve and Impacts: As a supporting organization, JCI Island has sent more than 10 members to

participate in the event. The cooperation and bonding among our members were enhanced and the relationship
between Islanders and other chapters’ members was also strengthened.

Senior Members Club Gathering cum MFG (June 2015)
Background of the project: It was a good chance for the 2015 board members to report our works at the interim
of the year and discuss the upcoming activities of the Chapter. It was also a good chance for all our members and

senior members to gather and mingle with each other during the dinner.

Results to achieve and Impacts: Senior members knew more about the activities held by the Chapter. The bonding
of Islanders was further enhanced.

Mid-Year Evaluation and Budget Review (June 2015)
Background of the activity: We have evaluated the works of board members and the position of our Chapter for the
first half year and reviewed the budget to see if there were any material variances between the actual and budgeted

income and expenditures.

Results to achieve and Impacts: The mid-year evaluation and budget review were conducted effectively.




4 ¥y

'-r'ﬂ
-I.l.

Uni¥ing f:vtdau o A Hone Fn Ml

Business Network Gathering 2 (July 2015)

Background of the project: We held a full-day trip to Guangzhou mainly for visiting two business organizations and
having sight-seeing there.

Results to achieve and Impacts: The event attracted not only our members, but also the members from other
chapters, they reported that they enjoyed the trip and widened their horizons.

O! Love Tour (January - August 2015)
Background of the project:

It is one of our community development projects to express our care to the elderly through the organization of
an overseas tour. It also provides the opportunity for young volunteers to serve the community and learn how to
take care of the elderly.

“Ol Love Tour” provides a 3-day-2-night trip to Taipei for self-living elderly in Hong Kong. We aim to bring
happiness to the elderly and spread the message of love to the community.

Project Flame, an organization under City University of Hong Kong which aims to enhance the students’ personal
growth and active citizenship, selected 20 university students through interviews to participate in the program.
On the other hand, Haven of Hope, a non-profit generating organization which provides medical and social
assistance and service, received applications and screened 20 elderly whose background and health conditions
are fit for the program. We have 1-to-1 match between 20 elderly and 20 university students in the trip.

Apart from Project Flame and Haven of Hope, we also cooperate with JCI Taipei — our sister chapter. JCI Taipei
provided valuable advice on the logistics and arranged a visit to an elderly centre during the trip. The elderly
issues were shared with the members of JCI Taipei and this project was highly recognized by them.

The main objective of the program is to provide opportunities for young active citizens to achieve the following
results:

e To take an active role to arouse the awareness on the aging issues and self-living problems to the community;
e To equip our members and university students with the essential skills to create sustainable impact;

* To bring together like-minded partners like university, NGO, individual and corporate sponsors to create
positive change to the elderly issues;

¢ To make the elderly’s dreams come true since some of them have not travelled to overseas by plane before;
and

e To promote integration of generations through providing the elderly and young active citizen with the
opportunities to have mutual understanding.

The following events have been organized throughout this program:

e  Fund Raising
We received around 100 corporate and individual sponsorships.

e Recruitment of 20 City University Students
Project Flame, City University of Hong Kong selected 20 university students through interviews to participate
in the program.

e Selection of 20 Singleton Elderly
Haven of Hope received applications and screened 20 singleton elderly whose background and health
conditions are fit for the program.

e Walkathon for fund raising
We organized a walkathon from Tung Chung to Lantau Island with Islanders, City University students and
friends to raise funds for the program.

e Ol Love Tour Pre-Trip Seminar
The 20 singleton elderly and 20 university students first met with each other. We provided travel itinerary and
logistics arrangements for all the participants in the trip.
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e Workshop for City University Students
We invited our project advisor, Mr. Timothy Ma, JP, to provide a workshop on how to better take care of the
elderly.

e  3-Day-2-Night Taipei Trip
We visited Chiang Kai Shek Memorial, National Palace Museum, Taipei 101 Building and Presidential Office
Building. Our sister chapter, JCI Taipei, joined us on the 2nd day of the trip and we had a joint dinner for all
participants.

¢ Reunion Gathering cum Awards Ceremony
The organizing committee held a reunion event for the singleton and City University students to reunite
again. Students presented the “Memory Book” to the elderly, which recorded the sharing, photos and special
memory.

Results to achieve and Impacts:

The actual community impact produced by this project was successfully achieved based on the following
observations:

e  Unlimited Support and Promising Feedbacks Received — Around 100 corporate and individual sponsorships
and positive feedbacks were received.

¢ We Made Their Dreams Come True! — More than 10 elderly who joined the trip reported that they have never
travelled by plane to overseas in their life before joining O! Love Tour.

¢ Mutual Understanding Established — There has been a breakthrough of the generation gap in this project.
Singleton elderly felt being cared and loved while young citizens leant the importance of mutual respect.

JCl Island is benefited from running this project through the followings:
e JCI Island members obtained solid skills in project planning, project management, budget planning and
controls, promotion and fund raising. JCl Island is equipped with solid experience and credential in securing

funds for similar projects in the future to make sustainable community impact.

e Strong relationship built with various organizations such as JCI Taipei, Project Flame of City University of
Hong Kong, Haven of Hope and various corporations and individuals who sponsored the project.

JCI Island members and university students utilized this rare opportunity to understand a social issue
frequently neglected - singleton elderly.

e Astronger tie was built within our organization. O! Love Tour is the biggest project of JCI Island in terms of
budget, preparation time and members’ effort. JCI Island’s Past Presidents, Senators, senior members and
current members provided full support to the project. This project united all Islanders together to create
positive change to the community.

Legislative Council Visit (July 2015)

Background of the activity: Invited by the legislative councilor Hon. Gary Chan Hak-kan, JP, Islanders had the chance
to visit the Legislative Council of Hong Kong and witness the weekly meeting of the councilors.

Results to achieve and Impacts: This gave a chance for our members to gain knowledge on the legislation process

of Hong Kong and understand the works of councilors. Through discussions and sharing with Mr. Gary Chan, our
members knew more about the current social issues of Hong Kong.

JCI Achieve held by JCI Island (August 2015)

Background of the project: An official JCI course “JCI Achieve” was held by our Chapter, with the trainer from our
Chapter.

Results to achieve and Impacts: We attracted members from JCl Island and members from other chapters to attend
the event and they advised the course was useful to them.
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Five-Chapter Joint Training with JCI Victoria, JCI Kowloon, JCI Peninsula and JCI Hong Kong
Jayceettes (August 2015)

Background of the project: This training included official JCI courses “JCI Admin”, “JCI Achieve”, “JCI Impact” and
“Effective Leadership” which was held by our 5 chapters.

Results to achieve and Impacts: We attracted members from many chapters to attend the event and they advised
that they have learnt a lot from the courses.

Press Conference - Survey of Pain Management of Elderly (August 2015)
Background of the project: This was a survey conducted with more than 500 elderly regarding their pain management.

Results to achieve and Impacts: We conducted a press conference to announce the survey results. This reminded
the public not to neglect elderly pain management.

Annual General Meeting cum MFG (August 2015)

Background of the project: It is a statutory requirement for us to have the annual general meeting and it was a good
chance for the 2015 board members to report our works and the position of our Chapter so far to all our members.
It was also good for our members and senior members to gather and mingle with each other during the dinner.

Results to achieve and Impacts: The position, projects, activities and issues of our Chapter were fully communicated
to our members.

JCl Island x KELY x Peninsula Hotel Mooncake Charity Sale (August 2015)

Background of the activity: Since 2008, KELY has been partnering with Peninsula Merchandising Limited to make
citywide effort to help the young people in Hong Kong make responsible choices about drug and alcohol. Since
last year, KELY has joined forces with JCI Island, hoping to reach even more young people in need. JCl Island took
part in this meaningful mooncake sale as we see KELY and JCI share similar mission and objective (i.e. to empower
young people to create positive change).

Results to achieve and Impacts: Islanders have learnt a great deal from working with marketing professionals from
both KELY and Peninsula Hotel. We took every planning step seriously from the design of promotion leaflet to
crafting the advertising plan. All members involved found this experience valuable.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

e Joint Dinner with JCI Hong Kong Jayceettes and JCI Sha Tin (February 2015)

e Joint Happy Hour with JCI Hong Kong Jayceettes and JCI Harbour (March 2015)

e Joint Basketball Competition with JCI Peninsula, JCI Lion Rock, JCI Dragon, JCI City and JCI Apex (March
2015)

e Joint Happy Hour with JCI Bauhinia (April 2015)

e JCl Island acted as the supporting organization for the Dragon Boat Competition organized by JCI Sha Tin
(June 2015)

e  Five-Chapter Joint Training with JCI Victoria, JCI Kowloon, JCI Peninsula and JCI Hong Kong Jayceettes
(August 2015)

OUTSTANDING PROJECTS TO BE LAUNCHED

e  Business Network Gathering 3 — We will hold a theme seminar by inviting a successful entrepreneur who is
also a famous person to give share about his/her successful story and give hints for running business, with
a target of 150-200 participants. During the event, there will be a mingling session for the participants to
network with each other. (In October 2015)

e  Shell/lsland JC Scholarship for the Disabled - It is one of our flagship community development projects
to recognize the outstanding performance and contributions of the disabled students and to encourage
teenagers to integrate and get along with the disabled peers. (On 2 November 2015)

e  Charity Concert “Charisound 2015"” — We are organizing a charity concert which will be held at the Queen
Elizabeth Stadium with a maximum capacity of around 2,700 people. The purpose of the project is to raise
fund for JCI Island and Médecins Sans Frontiéres. (On 30 December 2015)
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CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my thankfulness to National President Senator Anthony Leung for
your generous and kind support to JCl Island. Special thanks are extended to National Vice President National
Assigned Executive Officer Anna Wong for your continuous support and assistance throughout the year. Your
advice, care and encouragement to us supported us to overcome hurdles and difficulties. Thanks should be given
to all National Officers for your assistance and support in 2015. | would also like to thank all 2015 Local Chapter
Presidents for your encouragement and support, and going through the venture with me in 2015.

My heartiest gratitude goes to my President Advisors 1998 President Senator Duncan Tai, 2001 President Senator
Billy Ho, 2009 President Senator Michael Tang, all Past Presidents and Senators. You all have given me great support
and useful guidance throughout my presidential year.

Thank you must be given to my Board members and Officers, Project Chairmen and Organizing Committee Members

for your commitment, effort and passion to our Chapter. Great appreciation also goes to all Islanders for your
continuous support.

Parce W

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
HONG KONG JAYCEETTES

OBJECTIVE AND YEAR ACHIEVEMENT

As Care to Aspire, Dare to Inspire (% #81% ® BX1TE)), our slogan says, year 2015 is a caring and daring year with an
attitude to aspire for, and inspire our members with, new value of personal development, leadership development,
community affairs, international affairs, which not only echo well with JCI Vision and Mission, but also generate
positive energy and sustainable solutions in the society.

With this vision, we showed our strong commitments to members’ value in participation (“VIP") through the launch
of "Jayceettes Miles”, a brand new membership incentive program comprised of a fun-to-participate mile calculation
scheme that enables full members and prospective members to learn and earn at the same time. For the first time,
members are able to explore a variety of dated chapter events and visualize their development path in JC, such as
monthly fellowship gatherings, trainings, Asia Pacific Conference, National Convention, flagship project launch and
even referrals. Top 2 winners will be given free entries to National Convention to make the best of the exposure in
JCIHK.

To maximize the value of our members and given their growing inclination to identify opportunities that are more
closely related to career or business development, the First “Jayceettes Academy” was established in early 2015,
offering a myriad of practical training opportunities. Apart from focusing on JC official courses such as JCI Impact
and JCI Achieve, the first “Train the Trainers” in Jayceettes history was organized by 6 professional trainers within
and beyond JCI, advocating trainings as an attitude to inspire instead of merely an idea of being trained. The
design of learning experience for other chapters’ flagship project, such as JCI Kowloon'’s Shelter Dream, was a major
breakthrough and a twist of the existing perspective of what JCI can offer in terms of trainings.

To empower more members to be active citizens of the locality, we went the extra mile in achieving the United
Nations Millennium Development Goals by bringing together the mastermind of youngsters in formulating the
active citizen framework. The “Hong Kong Young Social Entrepreneur Contest 2015”, a new innovative flagship
project, was held to provide the first opportunity to secondary school students in Hong Kong to address social issues
and evaluate the impact by formulating social enterprise business models. In the meantime, courtesy visits were
held to get in touch with those in need in the society and our community campaign “Hand in Hand, This's Ability”
continued to address urgent social and economic problems. This year, we focused on disabled persons in Hong
Kong and gathered the government, enterprises, NGOs, the disabled and the public to appreciate the ability of the
disabled and showcase the importance of understanding to the younger generation.

2015 marked the 100th year of JCI Movement and we exemplified the influence of internationalism through the
collaboration with JCI Manila, JCI Orchid Jayceettes Singapore, JCI Kota Kinabalu and other JC chapters in Golden
Heart to help alleviate the problem of lack of medical treatment of cerebral palsy children in the Philippines, and
raise public awareness of one of the most marginalized and yet most common childhood disabilities in developed
and developing countries.

With concerted efforts across all spectrums since 2015, we have sailed ourselves into uncharted territories thus far
with great success. The positive feedbacks from our members, partners and friends are the best testimony of our
ever enterprising and daring spirit for positive change. When there’s a will, there’s way.

THEME

Care to Aspire, Dare to Inspire (F#3/Z » BITTE))- It is out of a caring attitude to life that we aspire to provide
youngsters with more opportunities, and it is out of a daring and can-do attitude that we reach out and inspire
others to create positive changes.




B B

National
Convention

PROFILE

Membership Data (Up to 31 July 2015)

Current number of members: 60
Current number of senior members:80
Average age of members: 31

Gender Distribution: Female

Membership Fee
HKD1,420
Organizational Structure

Honorary Patron
Honorary Legal Adviser
Honorary Auditor

2015 Board of Directors

President

Immediate Past President

Honorary Treasurer & Vice President of International Affairs
Vice President (Community Development)

Vice President (Membership Affairs & Public Relations)
Vice President (Business Affairs & Leadership Development)
Director (Community Development)

Director (International Affairs)

Director (Membership Affairs & Public Relations)

Director (Business Affairs & Leadership Development)

Appointed Officers (without voting rights)
Membership Affairs & Public Relations Officer
Membership Affairs & Public Relations Officer
International Affairs Officer

Leadership Development & Business Affairs Officer

Panel of Advisors
Presidential Advisors

Chapter Affairs & Public Relations
Community Development

Secretariat

Publication

Records & Recognition

Membership Affairs

Treasury & Finance

International Affairs

Leadership Development & Business Affairs

Senior Member Club
Chairman

Immediate Past Chairman
Secretary and Treasurer
Vice Chairmen

Ex-Officio
Advisors

Ms. Elsie Oi-sie LEUNG, GBM, JP
Mr. Moses CHENG, GBS, OBE, JP
Fan Chan & Company

Naomi CHAN
Carol YEUNG
Vicky CHAN
Kannie AU
Rosanna WONG
Patrizia YEUNG
Pinky CHIU
Carmen MAK
Vicky KWAN
Vicki CHAN

Linda CHOI
Dora LEUNG
Emily WU
Samantha KONG

Past President Senator Mariana NG &
Past President Senator Winnie TSANG
Past President Senator Connia Chu LO
Past President Senator Margaret WU
Past President Senator Alice LIU

Past President Senator Joanne LI

Past President Senator Brenda LAM
Past President Senator Eva LUM

Past President Senator Anny KWAN
Past President Senator Kathy WOO
Past President Winnie Yeung

Senator Petula WONG

Senator Ally LAI

Senator Doris LEUNG

Alvina LAM

Cecilia TSUI

Cindy LUI

Fanny LAM

Sharon THUNB

Shirley WONG

Immediate Past President Carol YEUNG
Past President Senator Margaret WU
Senator Daisy LUI




Hong Kong Trust Fund Committee
Chairman

Immediate Past Chairman
Investment Manager

Treasurer

Secretary

Long Range Planning Committee
Chairman
Members

Ex-Officio

Senate Screening Committee
Chairman
Members

Nomination and Election Committee
Chairman
Members

M&AA Ad Hoc Committee
Chairman
Members
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Past President Senator Alice LIU

Past President Senator Shirley MK CHAN
Past President Senator Juliet NG
Senator Joyce LI

Alice WAI

Immediate Past President Carol YEUNG
Past President Senator Maureen Chu LO
Past President Senator Margaret WU
Past President Senator Eva LUM

Past President Senator Wimi LAM
Senator Petula WONG

President Naomi CHAN

Past President Senator Peggy YEN
Past President Senator Juliet NG
Past President Senator Eva LUM

Immediate Past President Carol YEUNG
Past President Senator Connia Chu LO
Past President Senator Juliet NG

Past President Senator Eva LUM

Past President Winnie YEUNG

Past President Senator Alice LIU
Past President Senator Shirley MK CHAN
Past President Senator Joanne LI

Ad Hoc Committee on Trust Fund Committee’s term & Operation

Chairman
Committee Member

MEETING

Board Meetings

Past President Senator Shirley MK CHAN
Past President Senator Joanne LI

Past President Senator Brenda LAM

Past President Pauline Lau

Board meetings are held regularly on the second Tuesdays of every month at Junior Chamber International Hong

Kong.

Mid-year Evaluation Meeting

A mid-year evaluation was held to review the process and performance of each area on 24 June 2015.

Annual General Meeting

The 43rd Annual General Meeting is scheduled to be held on 26 September to receive the reports of 2015 Board of
Directors, to receive the 2014 Audited Accounts, to amend the Memorandum of Association as well as to elect the

2016 Board of Directors.

Extraordinary General Meeting

The 2014 1st Extraordinary General Meeting was held on 9 December 2014 to elect for the position of 2015 Board

of Directors and to adjust the amount of membership fee.

Senior Member Club Meetings

Three meetings were held in January, April and July 2015.
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JCI Hong Kong Jayceettes Trust Fund Committee Meeting

Two meetings were held in March and June, respectively, to discuss subsidies to business affairs and community
development projects, respectively, as well as to discuss the investment plans.

Long Range Planning Committee Meetings
One meeting was held in March to examine and recommend the plan of action from 2015 to 2017.

Monthly Fellowship Gatherings

Month THEME

January Inauguration Ceremony

February February Fellowship Gathering - The Sabah Fete (ASPAC Promotion)
March March Fellowship Gathering — Enneagram Personality

April Jayceettes X JCI Bauhinia April Fellowship Gathering-Dining in Style
May JCI Hong Kong Jayceettes May Fellowship Gathering cum FundRaising - You've Got Talent
June June Fellowship Gathering Chit Chat Cha (S.O.S) Sharing of Sabah
July July Fellowship Gathering: Smart and Chic, Get Glowing!

August August Fellowship Gathering: Running-Man!

September Annual General Meeting cum Long Year Service Award Ceremony
October 46th Anniversary

November November Fellowship Gathering

December Year-End Awards Ceremony

PROJECTS AND ACTIVITIES

Corporate Development:

*  The chapter was awarded the Caring Organization 5 Year Plus title for 2014/15 for our effort in serving the
community.

e The chapter continues to be awarded the Better World Organization logo and enroll in the UN Global
Compact.

e  First time to set a bilingual chapter slogan for the first time so as to have to reinforce our positioning for our
readers and potential partners.

e Jayceettes Hoodie, in pink and grey, are designed and manufactured to celebrate JCI 100th Movement and
be presented to guests as corporate gifts, enhancing the profile of the chapter and reinforcing the sense of
identity among members.

e 5issues of eSnapshots (electronic publication) were produced. 2 printed issues were released in January and
June, respectively. Publication was distributed to members, sister and friendship pacts, sponsors, external
partners and potential partners to promote the chapter.

e A pink yearly calendar with all major dated events were distributed commencing from the inauguration
ceremony of JCIHK to the year throughout.

Membership Affairs

e Jayceettes Miles was the first incentive program with a view to maximizing member participation and
suggesting the possible paths of development in JCI.

e Jayceettes Miles Passports were distributed to all full and prospective members from 11 January 2015 to
date, setting out the board structure, the yearly calendar with all major events dated such as inauguration,
project launch and anniversary for full and prospective members to keep track of.

e Members can learn and earn miles by attending a variety of chapter and JCIHK events, boosting participation
in different areas.

¢ Announcement of the top 2 winners with the greatest number of miles will be announced in August Fellowship
Gathering.
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® The Jayceettes Miles passport was much well received, evidenced by members’ active participation and
high praise by JCI World President, JCI Executive Vice President and . 3 of our members became networkers
and Jayceettes was awarded the Winter Networker Scheme. The participation of Jayceettes in Asia Pacific
Conference was one of the highest within JCIHK.

¢ To underpin Jayceettes Miles, the big sister scheme had been elevated to facilitate the connection between
big sisters and new members. A brunch casual gathering between big sisters and new members were held in
April, with specific themes such as project management, facilitating concrete bonding coupled with exchange
of ideas.

®  Recruitment remained a strong focus to inject vitality to the chapter. 3 prospective member orientations
were held in February, May and July, with total new recruits up to 20, a 100% growth. Membership number
increased from 54 to 60, with 10 new inductions as of July 2015.

Leadership Affairs

e 1st Jayceettes Academy (X B ZFr), the first official training academy was established since 11 January
which not only focused on JCI courses, but aimed to develop a training mindset within and beyond the
chapter.

¢ Not only were JCI official courses such as JCI Impact, JCI Admin, JCI Achieve and Effective Leadership
taught, the first Train the Trainers specifically designed for Jayceettes was held on 30 and 31 May, changing
the mindset of being trained, to designing trainings that can apply to outsiders in a professional manner.

®  Practical training courses such as Chairmanship, Dining Etiquette and Personal Grooming were well embedded
in early April, late April and late July, respectively.

e Jayceettes Academy marked a milestone in Jayceettes History with a growth of 5 qualified trainers for JCI
courses. As of today, there are 15 potential trainers for JCI courses and 25 potential trainers that learnt how
to design non JCI courses with their own expertise and talents, a growth of 150% and 250% respectively.
Most importantly, we won positive and encouraging feedbacks from members from Hong Kong Jayceettes
and other chapters who expressed that they viewed training differently as the skills are highly applicable at
work.

International Affairs

e JCI Hong Kong Jayceettes was invited to be speakers of the first-ever bid book workshop for JCI Taiwan
and sister chapter JCI Kaohsiung from 24 to 25 April 2015, through which the United Nations Millennium
Development Goals, Active Citizen framework and methods of bid book compilation were explained. The
course provided a platform for intercultural exchange.

¢ The inter-chapter collaboration in Golden Heart among JCI Hong Kong Jayceettes, JCI Manila, JCI Kota
Kinabalu, JCI Orchid Jayceettes Singapore, in which a courtesy visit was paid to cerebral palsy children in
the Philippines and expertise and resources were exchanged, helped generate awareness of rare disease
and provided a sustainable solution by exchange of technology on 28 July 2015. The project illustrated the
significance of internationalism in realizing UN MDG Goal 1- Eradicate Extreme Poverty and Hunger, Goal
4-Reduce Child Mortality, Goal 5- Improve Maternal Health and Goal 8- Global Partnership for Development.

¢  To inspire members with the impact of togetherness, 40th anniversary and sisterhood renewal ceremony with
JCI Yokohama was held on 13 June 2015. The event was well attended by over 70 JC members, including JCI
Executive Vice President Senator Natalie Viselli, JCI Hong Kong National President Senator Anthony Leung,
JCIHK NOM officers as well as 18 Jayceettes.

e 18 Jayceettes, including 5 first timers, attended Asia Pacific Conference 2015, being one of the largest
group of delegates within JCIHK to attend the conference. It also represented a growth of 12 members as
compared with the registration of 2014 Asia Pacific Conference.
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Business Affairs

To inspire the younger generation to be active citizens of Hong Kong, Hong Kong Young Social Entrepreneur
Contest 2015, the first-ever social enterprise business proposal writing competition for secondary school
students was held from 21 March to 28 June 2015.

Around 400 students and teachers from secondary schools in Hong Kong attended the opening ceremony.
Out of 70 teams among all secondary schools in Hong Kong, 10 teams were enrolled to the second round
in April where students were able to discuss their plans with founders of social enterprises and fine tune the
proposals. The final 5 teams presented their ultimate business proposals and a closing ceremony was held
with over 250 participants attended to witness new rising stars of social entrepreneurs on 28 June.

The 3-month Contest has developed the capacity for teenagers to think and act creatively.
The project attained unwavering and encouraging support from Co-organizer Education Bureau, strategic
partner UNESCO Hong Kong Association, sponsors such as Institute for Entrepreneurship, The Hong Kong

Polytechnic University, and schools, totaling 19 external parties.

The winners of the competition were able to acquire more business skills and understand how to create
solutions for pressing social needs through internship in local social enterprises.

Thanks to the strong partnership and our partners’ high recognition of our project, members were invited to
attend events held by Education Bureau on 9 May and those held by HKCSS-HSBC Social Enterprise Business

Centre subsequent to the competition.

2 radio interviews were conducted, conducted by Metro Radio and Digital Broadcasting Corporation.

Community Development

The main goal of community development in 2015 is to not only on United Nations Millennium Development
Goals, but encourages members to have a better understanding of urgent social issues by reaching out.

With this in mind, a community visit of Siu Sin Nursing Centre was with 27 JC members and volunteers were
organized, with virtually full board attendance.

From 23 June to 26 July, to promote social integration between the disabled and the public, Hand in Hand,
This's Ability was held, comprised of a photography workshop with famous disabled photographer Roger
WAN as well as a fun day with Guest of Honor Undersecretary for Labor and Welfare Mr Stephen SUI, JP as
well as NGOs, private enterprises, disabled children and adults as well as the general public.

The project gathered over 200 participants and won high praise from the government, the social welfare
sector, JC members and the public as it brought new insights as to the sharing of resources in handling social
issues, as well as raising awareness of disability education at younger age. 18 organizations supported the
event and 12 renowned social figures showed their support. The project won extensive media coverage and
interviews.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Yuen Long Big Bowl Feast
JCl Victoria, JCI Kowloon, JCI Island, JCI Lion Rock, JCI Harbour, JCI Yuen Long, JCI Bauhinia, JCI Dragon,
JCI City, JCI Queensway, JCI North District, JCl Ocean, JCI Sha Tin, JCI City Lady, JCI Tsuen Wan, JCI Lantau.

Joint Chapter Casual Gathering
JCl Island and JCI Sha Tin on 7 February 2015.

Joint Chapter Casual Gathering
JCl Island and JCI Harbour on 20 March 2015.

Jayceettes Academy
Chairmanship Training with JCI Harbour on 1 April 2015.

JCIHK Sports Day

JCl Victoria, JCI Kowloon, JCI Island, JCI Lion Rock, JCI Harbour, JCI Yuen Long, JCI Bauhinia, JCI Dragon,
JCI City, JCI Queensway, JCI North District, JCl Ocean, JCI Sha Tin, JCI City Lady, JCI Tsuen Wan, JCI Lantau
on 1 May 2015.
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e Jayceettes Academy
Train the Trainer 29-30 May 2015 - JCI North District, JCl Dragon, JCI Ocean, JCI Lion Rock, JCI East Kowloon.

e JCI Sha Tin Dragon Boat Race
JCI Victoria, JCI Kowloon, JCI Island, JCI Lion Rock, JCI Harbour, JCI Yuen Long, JCI Bauhinia, JCI Dragon,
JCI City, JCI Queensway, JCI North District, JCI Ocean, JCI Sha Tin, JCI City Lady, JCI Tsuen Wan, JCI Lantau
on 20 June 2015.

e Jayceettes Academy
5 Chapter Joint Training - JCI Victoria, JCI Kowloon, JCl Island, JCI Peninsula from 8 to 9 August.

OUTSTANDING PROJECTS TO BE LAUNCHED

A 5 Joint-chapter Academy will be held on 8 and 9 August in collaboration with new trainers from JCI Victoria, JCI
Island, JCI Kowloon and JCI Peninsula, in a view to enabling more potential trainers to be given the opportunity of
trainings, in a real context.

CONCLUSION AND ACKNOWLEDGEMENT

Year 2015 is a year of innovation, adventures and indeed, gratitude. | would like to express my heartiest thanks to
all members of JCI Hong Kong Jayceettes whose caring and daring attitude continue to motivate us to reach new
heights continuously, such as introducing the first Jayceettes Miles, first Jayceettes Academy, new flagship project,
first-ever project collaboration with JCI Manila and all their sister chapters and first courtesy visits over the past 5
years.

| would like to extend our gratitude to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP, Honorary Legal Advisor Mr.
Moses Cheng, GBS, OBE, JP and Honorary Auditor Fan, Chan & Co. for their unwavering support and advice. Our
gratitude also go to Chapter Patron Vision 2008 Limited as well as all sponsors and donors who supported our
projects and endeavors throughout.

| would also like to express utmost thanks to Honorary Life President Senator Jennifer Yu; Presidential Advisors Past
President Senator Mariana Ng and Past President Senator Winnie Tsang; Chapter Affairs Advisor Past President
Senator Connia Chu Lo, Immediate Past President Carol Yeung, all Past Presidents, Area and Project Advisors.
Without their great support, trust and encouragement, it would not be possible for all of us to sail into uncharted
waters and attain such remarkable success together.

My utmost thanks also goes to my dedicated Board of Directors and Officers, all project chairmen and organizing
committee members for their innovative mindset, caring and daring spirit and whole-hearted support. The
contributions are beyond words and | am most honored to be the President of a fabulous team which strive for
excellence.

Last but not the least; | would like to express my deepest appreciation to all Jayceettes for their amazing support
for the past 46 years. It is on such strong foundation that the Chapter continues to go the extra mile, and motivate

new members to explore new territories.

My sincere wishes go to the incoming National President, National Officers, Chapter Presidents and their Board of
Directors. The heartwork is motivating and all the best with an awesome year of Action with Appreciation.

Naomi Chan

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL DRAGON

OBJECTIVE AND YEAR ACHIEVEMENT

In 2015, we target to expand our membership growth, project scale, make stronger relations with SMC club. Train
up Dragoners to be a leader. Objective is to focus on member retention, membership growth, more business
network opportunities to Dragoners, and create more position in the board to let more members contribute to
Dragon. We created 3 more commissions in our BOD. Launched one big scale project named The Best Employee
Employer Awards. For business network opportunity, we first launch a Diamond Business Network. Our Flagship
project Dragon Apprentice, we invited more 300 students to join. It's the highest number of students in the past to
join this projects. Dragon Business School is also the most important event in JCI Dragon. We have different training
course to Dragoners. To let them know the JCI value, how to be positive change in society, how to be an active

citizen, how to be a leader.

As the result of great effort made by every members of JCI Dragon, coupled with the valuable support from our Past
Presidents and senior members, we have witnessed great achievements across all areas of JCI Dragon.

As the 2015 President of JCI Dragon, | would like to present the following report to the General Assembly.

THEME

“We Care with Insight”

PROFILE
Membership Data (Up to 31 July 2015)

Current number of members: 63
Current number of senior members: 20
Average age of members: 31.2
Gender Distribution: 100% Male

Membership Fee
HK$1,600
Organizational Structure

Board of Directors
President

Immediate Past President
Honorary Secretary
Honorary Treasurer

Vice President (Leadership Development and Community Development)
Vice President (Membership Affairs and International Affairs)

Vice President (Business Affairs and Corporate Communications)

Assistance Vice President (R&R)
Assistance Vice President (Publication)
Assistance Vice President (Treasurer)
Assistance Vice President (LD)
Assistance Vice President (CD)
Assistance Vice President (MA)
Assistance Vice President (ME)
Assistance Vice President (IA)
Assistance Vice President (CC)
(B

A)

Assistance Vice President (B

Eric Ho

K.K. Hon
Hades Ho
Simon Wong
Daryl Lin
Michael Shek
Michael Lee
Charles Lee
Will Choi
Addison Man
Andrew So
Wong Wai To
Jacky Cheung
Yat Yeung
Ricolas Lee
Stephen Ma

Gary Ngan @
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Panel of Advisors (no voting right)
Presidential Advisor

Presidential Advisor

Presidential Advisor

Presidential Advisor

Honorary Legal Advisor

Senior Members’ Club Chairman

Senior Club Vice Chairman

Long Range Planning Committee Chairman
Nomination and Election Committee Chairman Immediate
Member

Member

Member

Member

Appointed Officers (no voting right)
35th Anniversary Chairman

Business Affairs Officer

Publication Officers

IT Commission Chairman

IT Commission Vice Chairman

Mainland Commission Chairman
Mainland Commission Vice Chairman
Member Retention Commission Chairman

.

Past President Senator Dennis Mak
Past President Senator Clarkson So
Past President Senator Roy Tang
Past President Eddy Chen
Kennedy Wong JP

Ricky Cheung

Steve Leung

Past President Senator Gabriel Li
Past President K.K. Hon

Past President Senator Benjiman Lee
Past President Senator Clarkson
Past President Senator lan Yau
Past President Senator Roy Tang

Thomas Leung
Jack Chong
Man Tak Chi

Alex Lau
Patrick Yeung
Rem Tai
Michael Wong
Galam Cheung

MEETING

Board Meeting

Monthly Board meeting is held on the last Friday every month (unless public holiday presence on that meeting date
and shall therefore postpone) at the JCI Hong Kong Chamber Officer — HK Jayceettes Board Room.

Monthly Fellowship Gathering

Monthly Fellowship Gathering as below:

10 Jan 2015 Inaugural Ceremony
13 Feb How to Franchising Business in HK
7 Mar 3 Dragon Bonanza (JCI Dragon, JCI Kowloon and JCI East Kowloon)
18 April JCI Dragon 35th Anniversary
15 May Dragon Business Academy
19 June One Belt One Road
12 July Joint MFG with BJC
PROJECTS AND ACTIVITIES

Dragon Apprentice 2015
Background of the project:

This is JCI Dragon Flagship Project. This year is the 7 consecutive year. The objective of the project is to train up
young people business mind by providing 4 training workshops and brain storming. Finally all the participants will
submit their business plans in video or ppt format.

This year we focus to help the young students (F4-Fé) in Life Planning Education. This is the first year we partner
with EDB. We invited more than 300 students to apply this project. After the selection and interview, There were
150 students divided 30 teams to join the competition.

HKFYG-YBHK helps young people to startup their own business. They will provide consulting, loan, etc. This year
YBHK assists us to provide 30 companies which are startup within 3 years. Students are invited to conduct site
@ visit and know their business strategy in order to give more insight or other different angle to those company.

4
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Results to achieve:

¢ Opening Ceremony cum competition details (30/5/2015)
e 3 Business Seminars Workshop (28/6, 4/7, 11/7)

e 30 companies visit (June — July)

¢  Closing Ceremony (26/8)

Impacts:

* Let the young people to tap into the society to explore their life planning as early as they can.
¢  Give a different angle or new mind set to the company via the competition.

Dual Culture Cup Debate Competition 2015
Background of the project:

“Dual-Culture Cup is the second year to invite universities to join English debate competition. Contestants include
Hong Kong University, Hong Kong University of Science and Technology, Chinese University of Hong Kong, City
University of Hong Kong and Hong Kong Polytechnic University and Lingnan University.

The purpose of this event is to promote cultural harmony, social problems in our society. We will have 5 sections
in this project. Through Team Building and Debate to let universities students observe, think and solve the society
problems.

Results to achieve:

Each Team could identify different Social Problems in our Society. And found their suggestions to us
The Debate Team cultivate a country of racial harmony.

Co-host with University Association.

Opening Ceremony 21/1

Team Building and find the social problems section

4 rounds of Debate Competition

Final Round and Awards Ceremony

Impacts:

e Identify and try a solve solution in the society.
® Racial Integration

Dragon Volunteers
Background of the project:

“Dragon Volunteers” is a subsidiary of JCI Dragon. In accordance with the conviction — “Consolidate our strength,
Promote volunteers are committed to cooperate JCI Dragon acts with the different organizations to promote
awareness of the many events and activities taking place in community”. In order to consolidate a group of
people who are interested in volunteer service to express their love and care in this community, we make use of
our professional knowledge and experience and pass it on to the next generation and people in need. We done
and planned total 7 volunteers service in this year

Results to achieve:

o Feb-#EERER

*  Mar ZEZKED

e Apr- 5@%%%9&1@ CUM FE
*  May- RYEE - £zl

e Aug-Beach Cleanup

e Oct-FrF4mHRE

e Nov-EABEEZE

* Nov-ZEZREERLEH
Impacts:

We provide a volunteers platform to let outsider to join our volunteers services. Consolidate our strength, Promote
volunteers are committed to cooperate with the different organizations to promote awareness to the society.
Under our volunteer platform, we recruited over 200 active volunteers to attend different volunteer services @
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Best Employee Employer Awards 2015
Background of the project:

This is the first year project and we co-hosted with Hong Kong Small Medium Enterprise Association. There are
over 20 supporting organizations including HKGCC, HKPCC etc. This project is to promote harmony between
Employee and Employer and give the awardee a role model what are the best employee and employers.

The Best Employees Employers Awards (“BEEA") is an on-going program designed to improve employee
engagement, leadership effectiveness, employer brand and culture to drive high performance. Best practices in
talent management are shared with the society own results are benchmarked against other aspiring or recognized
Best Employers.

JCI Dragon provides insights on best practices in talent management, as well as the results specific to HKSME.
Results to achieve:

e 11/5 - Kick Off and Start Nomination
e 28/6 - Judging Day
e 10/8 — Award Presentation

Impacts:

Through this project, we would like to encourage the harmonize relationship between employer and employee
in Hong Kong. Employer should treasure each employee as company’s valuable assets. We believe that the
competitive of the company will be enhanced if there is a good relationship between the employee-employee.
We are pleased to have 21 supporting organizations to support this brand new project of JCI Dragon. We also
gave a total of 21 awards to the outstanding employer and employee for motivation.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Diamond Business Network with BJC — every month
3 Dragon Bonanza with KJC / EKJC

Happy Hour Gathering with PJC / CLJC

JCI Impact with CLJC

OUTSTANDING PROJECTS TO BE LAUNCHED

MFG - 14/8, 6/9(AGM), 9/10, 13/11, 18/12
Dragon Volunteers Services

Aug - Beach Cleanup

Oct- BLFL MRS

Nov-EABEE

Nov - B Z FIEEFIZEA

PMO 4/11

CONCLUSION AND ACKNOWLEDGEMENT

It is my pleasure to serve JCI Dragon as the 35th year president. “We Care With Insight” is this year slogan. As a
NGO leader, we have to give our community a better place. In JCI Dragon, manpower, ideas, project management
skill are critical to serve this society. Serve the community is not enough. We should think and act ahead to care and
serve the community, identify problems and roots, solve it and evaluate continuously. We know and we will continue
to change our future.

JCI Dragon gave a breakthrough this year. We created a brand new project “Best Employee Employer Awards
2015" and made our project scale bigger. We concern our members needs and care our society. | am grateful that
all projects are successfully held and all members joined hands to walk through the year plan together. | am also
confidence that we will complete the remaining projects with our heart.

On behalf of JCI Dragon, | would like to thank National President Senator Anthony Leung, National Assigned
Executive Officer Anna Wong, all National Board of Director and Officers for the support throughout the year.
Thanks should also be due to fellow 2015 LOM President for their kind support and encouragement.

| would like to take this opportunity to express my heartfelt gratitude to Presidential Advisor 2004 Past President
@ Senator Dennis Mak and 2010 Past President Senator Clarkson So. Without your advice and support, this year JCI
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Dragon shouldn’t be going smooth. Special thanks to Charter members Cliff Sun. Thanks for your Donation in JCI
Dragon 35th Anniversary and support be a head judge in our project Best Employee Employer Awards. Thanks
to Past President Senator Henry U and Past President Senator Gabriel Li for the advising in our 35th Anniversary
banquet. Thanks to SMC Chairman Ricky Cheung and Vice Chairman Steve Leung to make a bridge between SMC
and Dragoners. Last but not least, thanks to our 35th Anniversary Chairman Thomas Leung and OC Team.

| am also indebted to my Board of Directors and Project Chairmen for their dedication to the fine job, effort and
achievements in their respective areas. It is because of them, we have JCI Dragon. It is because of them, we are
able to impact many more people and made a difference to the society with insight. It is because of them, we are
one big family. Lastly, | wish to express my great appreciation to all members of JCI Dragon for their support and
understanding, which have become the driving force for me and the chapter to put our foot forward, step by step
create new achievements and milestones for JCI Dragon.

Enic Ha

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
EAST KOWLOON

OBJECTIVE AND YEAR ACHIEVEMENT

For 2015, JCI East Kowloon has been highly determined and ambitious. We hope to continue the positive momentum
from 2014 and strengthen our chapter. Our attitude was to consider each challenge, whether project or chapter
related, as a learning experience and develop ourselves from these opportunities.

Throughout this year we kept several objectives in mind:

® Increase membership: Together as a chapter we have worked hard to recruit new members and we have been
highly successful in this regard with over 50% increase in membership. Members were recruited through our
February Prospective Member Orientation as well as through creating several innovative projects such as the
Qingyuan Cultural Exchange Tour. The new members that we recruited have been of extremely high quality
and we are very impressed by their work ethic and dedication.

® Increase publicrelations inter-chapter and with the national organization: This year we have had 7 collaborative
events with other local chapters. EK members enjoyed working with JCI members from other chapters and
having the opportunity to interact with people outside of the chapter. It was interesting to observe the
differences in procedures and protocol of each chapter. In 2015, EK has been committing full support to the
national organization that has exceeded expectation. From large events such as JCIHK Inaugural Ceremony
and JCIHK 65th Anniversary Ball to smaller scale seminars such as parliamentary procedures, we have had
large numbers of members stepping forward to support.

e Build relationships with external organizations: Many of our projects in 2015 have involved external
organizations. These relationships have helped with our manpower and opportunities. We were approached
by several external organizations such as House of Learning and the Centre for Sign Linguistics and Deaf
Studies to collaborate on projects and we were excited by the opportunity to impact the community together
with them. Each of our flagship projects as well as multi-event initiatives has involved an external organization.
We hope to continue to collaborate with more Hong Kong and international organizations and associations in
the future to expand our learning experience.

® Innovation and increase opportunities to members with new projects and ideas: Several new projects were
launched in 2015 including UNMDG Build-a-Backpack and No Boundaries project series. Not to mention,
every year our flagship project Family Harmony has focused on a different aspect of family harmony and this
year family story time has provided members with a huge outlet for creativity. Our publication “The Channel”
was also revamped this year into an entirely different format to reach more individuals in the public. Being
innovative and demonstrating creativity is highly encouraged to our members.

e  Strengthen bonds with sister chapters: We are lucky to have 3 sister chapters; JC| Mandarin (Singapore),
JCI Ipoh (Malaysia), and JCI Sike (Taiwan). To continue to maintain strong bonds we had a visit to Malaysia
in March and we have scheduled a visit to Singapore for September. We have a tradition of visiting Taiwan
in November annually. Our sister chapters have also demonstrated great support for us in attending our
Inaugural Ceremony and 35th Anniversary. It was very exciting to meet with our sister chapters at ASPAC and
have them show their support to us such as at President Jessica’s training. This year we also are collaborating
with our sister chapters on our UNMDG Build-a-Backpack Initiative.

e Celebrate our 35th Anniversary: “Those Were the Days” was the theme of our 35th Anniversary Banquet
that was held in March. We wanted to reflect on all of our achievements and history in these 35 years and
enlighten our newer members on how they can contribute for the future. We were able to reinstate several
of our past presidents and senior members, which is important for our EK family.

JCI East Kowloon has kept on track with all of the objectives that were slated at the beginning of the year. In fact,

in many regards we have exceeded our own expectations; attendance, fundraising, support, projects, and impact.

Most importantly, we have seen the growth and development of individual members and this gives us the motivation
@ and passion to continue serving our Chapter.
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THEME

Our theme for 2015 is Aspire to Inspire. To improve ourselves so that one-day we may positively influence the lives
of others to be better.

Everybody looks up to somebody. They don’t necessarily need to be rich or famous or beautiful to be someone
who is worthy of being looked up to. Although it is impossible to take steps to be an inspiration to others, as it is
not a deliberate process, we can only put our wholehearted effort into everything we do and strive to be the best
possible version of ourselves.

Every one of us has the potential to inspire someone any given day. It might be through what you do or what you
say or how you are. Therefore, as we aspire to inspire, we are changing and challenging ourselves to be better than
what we are right now. “The only person you are destined to become is the person you decide to be” — Ralph Waldo
Emerson

PROFILE
Membership Data (Up to 31 July 2015)

e Current number of members:
37 Full Members and 12 Prospective Members
e  Current number of senior members:
30 Senior Members
¢  Average age of members:
25-35
¢ Gender Distribution:
57% Male and 43% Female

Membership Fee

The membership fee in 2015 is $1380.00 for full members per annum and $500.00 for prospective members for a
period of 6 months.

Organizational Structure

Honorary Legal Advisor Senator Duffy WONG, JP
Ho, Wong & Wong, Solicitors and Notaries
Honorary Auditor Senator Tony KAM

Tony Kam & Co., CPA

2015 Board of Directors

President Jessica LEE
Immediate Past President Pong YAU
Honorary Secretary Path LIU
Honorary Treasurer Alex WOO

Vice President (Community Development) Carmen CHIANG
Membership Affairs Director Maggie HUNG
Leadership Development Director Ricky KONG
Publication Director Dixon WONG
Appointed Officers (without voting rights)

Community Development Officer Moses KONG
International Affairs Officer Joanne CHEUNG
Leadership Development Officer Ivan LIU
Membership Affairs Officer Carol HO
Publication Officer Erica LEUNG
Records and Recognition Officer Rex WONG
Presidential Assistant Peter CHAN

-
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Panel of Advisors (without voting rights)
Presidential Advisor

Presidential Advisor

Community Development Advisor
Community Development Advisor
International Affairs Advisor

Leadership Development Advisor
Membership Affairs Advisor

Membership Affairs and Publication Advisor
Publication Advisor

-

¥ -
-

Past President Senator LAU Wing Hong
Past President Senator Karlene CHAN
Past President Senator Rose MAO

Past President Ken CHOY

Past President Eliza CHAN

Past President Senator Petrus YUNG
Past President Senator Anthony CHENG
Past President Kenny LO

Past President Alvin CHU

Long Range Planning Committee (without voting rights)

Chairman
Secretary
Member
Member
Member
Member
Member

Ex-Officio Member

Past President Senator Allan LEUNG
Past President Eliza CHAN

Past President Senator Adrian HUNG
Past President Senator Petrus YUNG
Past President Senator Anthony CHENG
Past President Elisa LAU

Past President Danny LI

President Jessica LEE

Senior Member Club (without voting rights)

Chairman

MEETING

Past President Senator Eddy WU

Board of Directors Meeting

Board of Directors Meeting is held on the third Wednesday of each month in the Jayceettes Boardroom at the
Chamber Office of Junior Chamber International Hong Kong unless extenuating circumstances require a change of

schedule.

Mid-year Review and Training

A mid-year review and training session was held on July 18, 2015 at Breakthrough Youth Village in Sha Tin. Our
head trainer was Past President Senator Anthony Cheng and assistant trainers included National Assigned Executive
Officer National Vice President Calvin Kwok, Senior Member Dr. Thomas Kwan and Immediate Past President Pong
Yau. Through a series of group challenges and focused training we were able to review our chapter’s results up to
the mid-year point and determine the best way forward for the remaining portion of the year.

Monthly Fellowship Gathering

Monthly fellowship gatherings are held with a diverse range of topics and formats to provide members with different
types of opportunities, experiences, and knowledge. Gatherings range from seminar type to practical/hands-on
workshops. Several fellowship gatherings were held jointly with other JCIHK chapters to improve chapter relations
and encourage members to network and communicate with people outside of our own chapter. Reporting on the
progress of JCI East Kowloon'’s projects and upcoming activities is done at each monthly fellowship gathering.

Month Theme
January Inaugural Ceremony cum January MFG
February February MFG cum Chinese New Year Gathering
March 3 Dragon Bonanza (Joint with JCI Kowloon and JCI Dragon)
April “Have We Met Before” (Memory Training)
Speaker: Mr. Karson Leung, Memory Master
May “Inspire - Innovate - Impact” (Entrepreneurship)
Speakers: Mr. Rex Sham, Founder of Insight Robotics
Mr. Laurence Chan, Founder of HK EV Power Ltd
June "B LFRERIE” Dumpling Making cum Elderly Home Visits (Joint with JCI Victoria)
July “Let's Get Sweet” Dessert Cooking Class
August “Bowling. B /1% Both Linked” (Joint with JCI Ocean)
September Annual General Meeting cum September MFG
October (To be held)
November (To be held)
December Awards and Appreciation cum December MFG (To be held)
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Annual General Meeting

The Annual General Meeting is scheduled for September 20, 2015 at Eaton Hotel, Jordan to receive the reports of
the 2015 Board of Directors, to receive the 2014 Audited Accounts, and to elect the 2016 Board of Directors.

Long Range Planning Committee Meeting

Long-range planning meetings were held in March and June 2015. Meetings are scheduled for August and October.
These meetings are to discuss the chapter’s long-term development goals.

Joint Board Meetings & Joint Directors Meetings
All Joint Board meetings were attended by President Jessica Lee to liaise and communicate effectively with the

National Board of Directors. President Jessica Lee and Board Members attend all Joint Directors Meetings to share
experiences and discuss ideas with National Officers and members of other local chapters.

PROJECTS AND ACTIVITIES

Communication Theatre Leadership Workshop

This training program was held on January 24, 2015. Our guest speaker was Johannes Li who has spent over 500
hours learning an action method called psychodrama. The workshop was designed for those who want to hone
their people skills and improve their ability to work with others. In the workshop participants used spontaneous
dramatization, role-playing, and dramatic self-presentation to evaluate and gain insight into their lives in order to
enhance interpersonal skills. Approximately 22 members and guests were able to benefit from this training.

JCI Achieve and JCI Impact Official Training

In March we held a day of official training that was led by head trainer Past President Kenny Lo and assistant
trainers Path Liu and Peter Chan. The motive was for members to learn more about the values and principles of
JCI and oneself, how to perform needs analysis, how to be an active citizen, and how to create sustainable impact.
Approximately 15 participants were able to benefit from this training.

Those Were the Days — East Kowloon 35th Anniversary Banquet

JCI East Kowloon was chartered on March 1, 1980 and to celebrate our 35th anniversary, we held a banquet with
over 200 guests. It was a memorable night of celebration with great support from our members, sister chapters,
national officers, and local chapters. Our Guest of Honour was Duffy Wong, JP the Chairman of the Fund Steering
Committee. The theme “Those Were the Days” was chosen to reminisce about the 80’s when our chapter was
founded and remind us of where we started.

Read Together, Family Forever! - Family Harmony 2015
KEMAE2015 : HERE - RBAR

“Family Harmony” ZKEEF% is the flagship community development project of Junior Chamber International East
Kowloon launched since 2005. In an age where television and electronic devices are prevalent, there is a rampant
problem in present day society found on families of all socioeconomic backgrounds and of all ages in Hong Kong.
Family members are often neglecting the importance of quality time, family bonding and their family responsibilities.

This year, the theme of the Family Harmony of JCIEK is “Reading Together, Family Forever!”. It aims to strengthen
the cohesion between family members through promoting a nightly family story time. Through books, parents
and children can be relieved from stress, immerse themselves in adventurous chronicles, mysterious narratives and
worlds of fantasy and magic. Through this program, parents will grasp the techniques of reading literary works
to their children and be able to spark their curiosity, and develop their child’s creativity and critical thinking. This
meaningful project consists of 5 parts.

Qingyuan Cultural Exchange Tour

e This trip was a 3-day, 2 night visit to Qingyuan, China in collaboration with House of Learning. Our task was
to give lessons to over 80 students in English and Art. Through storytelling, the kids were able to learn new
vocabulary and present their new knowledge immediately through performance. We also gifted each child
with storybooks to encourage them to continue their education and work hard.

*  One of the aspects of this trip was to visit the children’s living spaces to better understand their family
harmony situation. These children grow up in less than ideal environments. Their parents often live away from
home due to a need to make money in city jobs. These families only reunite during large holidays. This was an
eye-opening experience regarding family harmony and is a completely different situation from that in Hong
Kong. 11 EK members and friends attended this trip.

e
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Kick-Off, Press Conference, and Parents’ Storytelling Workshop

®  The kick-off for Family Harmony 2015 was held in April 2015 and featured sharing by our Ambassador Lam
Chi Pok and National President Senator Anthony Leung as well as presentation of family reading research by
Mr. Chris Liu, Sun Hung Kei Properties Director of Corporate Communications and Mr. Gary Wong, Executive
Director of Powersoft. Subsequently, a storytelling workshop for parents was held and led by star storyteller
ChoiEE. Over 160 participants attended this event and it was covered by Sing Tao Daily and stars-hk.com.

Parents’ Storytelling Workshop

e Asecond storytelling workshop was held in June 2015 and featured R EAFIF who gave great tips to parents
on how to choose storybooks for family story time and how to present these stories effectively to their
children. We also had a special guest B %Z to tell stories to the children who attended and play games with
them. Over 70 participants attended this event.

Family Reading Challenge

¢ Toencourage families to put their story telling skills to use immediately, we created a family reading challenge.
Each family was given a package to complete including drawings and photos to show their family story time.
Over 28 families participated in this challenge. This was an important aspect to document the impact of our
project.

Parents’ Storytelling Competition, Awards and Closing Ceremony

e Our closing ceremony has an exciting program including a parents’ storytelling competition with children as
the judges, an awards ceremony, and sharing by families as well as X EAFUFL. The event was officiated by Mr.
Alan Man Ming Lam, Chief Executive Officer of the Home Affairs Bureau. Representatives from Kwun Tong
District Council and our sponsors also attended.

Results to achieve:

* To recognize and promulgate the importance of intellectual and creative development and family bonding
through reading of storybooks

®  Encourage family members to spend more quality time together through nightly family story time

e Actively promote the family core values of “Love and Care”, “Respect and Responsibility” and “Communication
and Harmony”

e Through family harmony to build a harmonious community and alleviate social problems

e Unite government, corporate, and the civil sector to collaborate towards developing a harmonious family
culture through reading and literature

e Engender a culture of loving families and promoting a pro-family environment

®  Promote family bonding within a fun-filled context that can include family members of all ages

Impact:

e Combined in all of its parts, this project has impacted over 500 people in the Hong Kong community. Families
that have been touched by this project have sent us many thank you notes and messages for holding these
workshops and events. We are very grateful to our sponsors including our platinum sponsor Joys Plus.

B RMENFundraising

¢ Our ambitious fundraising project was held in July and included several elements: performances, auction,
and game booths. Highlights include a snack-eating contest, a skipping rope performance by EK Club, and
skits performed by our own members. We managed to raise over $40,000, which was over our expectation.
We all had a fun time and reached our objective to enhance fellowship among our members.

EK UNMDG Build-a-Backpack Initiative

e UNMDG Build-a-Backpack Initiative is a flagship community development project of Junior Chamber
International East Kowloon. For 2015 we will be collecting school supplies and Ebola aid supplies in backpacks
to send to Africa. This initiative was designed to target 4 of the UNMDGs: Universal Primary Education,
Promote Gender Equality and Empower Women, Combat HIV/AIDS, Malaria/Other Diseases, and Global
Partnership for Development. We will encourage those in the community to sponsor a backpack set at a cost
of $200HKD. This backpack will include items such as: pencils, pens, notebooks, coloured pencils, crayons,
rulers, calculators, pocket dictionaries, scissors, towels, toothbrushes, toothpaste, and soap. Sponsorship can
also be in the form of a cash donation to support UN Foundation Campaigns “Nothing but Nets” and “Girls
Up”.

e Our aim for this project is to raise a minimum of 100 backpacks for the children in Africa to align with the JCI
100th Anniversary. We will hold a results announcement ceremony to raise awareness for these issues and to
give appreciation to the sponsors. We hope to foster a giving spirit in the young children of Hong Kong by
encouraging them to place an item they feel a child from Africa would enjoy as well as a motivational note.
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Results to achieve

¢ Torecognize and promulgate the importance of having an education and the proper tools to support learning
Engender a culture of giving, empathy and selflessness starting from childhood

To give and share our resources with underprivileged countries to encourage the goodness of mankind
Support the education of African children and give them materials to increase quality of learning

Due to the current difficulties fighting Ebola in Africa, we have decided to include items that will assist in the
recovery from this virus as well

To address UNMDG 2: Achieve universal primary education

To address UNMDG 3: Promote Gender Equality and Empower Women

To address UNMDG 6: To combat HIV/AIDS, Malaria, and other diseases

To address UNMDG 8: Global Partnership for Development

To contribute to JCI 100th Anniversary projects

Impact

¢ We collected over 100 backpacks exceeding our expectations. For this project we have a collaboration with
UNESCO, Crossroads, our three sister chapters, as well as local chapters creating great partnerships. To be
able to impact the lives, provide opportunities, and empower over 100 underprivileged kids in Africa is very
meaningful.

No Boundaries Series: Sports Day, Career Talk, Career Visits

e This is a new project series by EK to build understanding and acceptance of those with various disabilities
and disadvantaged social situations. Around the world these minority populations face difficulties that most
people cannot understand. Our project target was to give members and the public an awareness of vulnerable
populations in Hong Kong and their difficulties and needs. This project consisted of 3 parts and we partnered
with many external organizations for this program. The point of No Boundaries is also to encourage those
living with disability or handicaps to have a goal and aim high. There is nothing that can stop them if they
have a positive mindset.

No Boundaries Sports Day

e EK was a supporting organization for this event in March 2015. The event included several stations that
allowed participants to experience the difficulties of those with physical handicaps such as use of wheelchairs,
crutches, and navigating an obstacle course while blindfolded. Through experiencing these difficulties it
helps to build awareness in the general population. This event was done in collaboration with House of
Learning.

No Boundaries Career Talk

e In April, EK collaborated with Rotary E-Club, and Stewards Pooi Tun Secondary School to organize a career
talks for students. These students were raised in families of lower socioeconomic status and do not often have
opportunities to hear from high caliber professionals. We hoped to provide information for these teenagers
to plan their career paths. The speakers also inspired the students to not let their socioeconomic status limit
them from their dreams.

No Boundaries Career Visit

e For this project we collaborated with the Centre for Sign Linguistics and Deaf Studies and Notre Dame
College. We organized a day of career visits for Form 1 and Form 2 students with hearing disabilities to visit
various businesses for career information. The sites visited were Hotel Icon, Ingrid Millet, and Gingko House.
The speakers at these sites were extremely helpful in providing clear information regarding the requirements
to enter the field and what related careers entail.

Results to achieve

Build awareness for hearing disabled community

Encourage more people with disabilities to join the work force

Allow people with disabilities to have more economic stability in the future

Have the businesses see that people with disabilities can also perform the job requirements

Purpose to assist hearing disabled students in planning for their career future

Link up students with potential opportunities in the future

To give the students an early idea of what studies or education they require for these careers in the future
To encourage these students to have a goal and aim high even with disability

Impact

e  This project in total affected over 300 students and people in the community. It was also an eye-opening
experience for our members to help in these projects and interact with people with disabilities. We hope that
through this project the students affected will not be limited by their disabilities or life situation, follow their
dreams, and live the best life they can.

-
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PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Happy Hour with JCI Victoria

We held a happy hour gathering with JCI Victoria on January 30 2015 at Play in Central to strengthen bonds and
network between the two chapters.

JCI Yuen Long Big Bowl Feast B 5RE
JCI East Kowloon was one of the co-hosts of the JCI Yuen Long Big Bowl Feast 2015.
3 Dragon Bonanza with JCI Kowloon and JCI Dragon

Our yearly fellowship gathering with our mother chapter JCI Kowloon and JCI Dragon to bring in Chinese New Year
took place on March 7, 2015 at Metropark Hotel Mong Kok. This year’s event was hosted by JCI East Kowloon and
involved a school uniform theme. An exciting night of games and dress-up ensued leading to another unforgettable
year of celebration between the 3 Dragon chapters.

"2 ERBIE” Dumpling Making cum Elderly Home Visits
(Joint with JCI Victoria)

In June we co-organized a special event with JCI Victoria. First we learned the traditional art of wrapping rice
dumplings to celebrate the Dragon Boat Festival at the Island Harbourview Elderly Centre. Subsequently we packed
over 100 care packages that included noodles and crackers to gift to the elderly that we visited. The elderly visits
were to those who live alone and those at an elderly centre. We spent time conversing and interacting with the
elderly and presented them with gifts to celebrate the holiday.

Joint Community Service Day with JCI Victoria and JCI Tai Ping Shan #ZF|E 5 FRE - XFILEF
BE RARSTFEE® - —gRMEARE2015

This is the 5th year that this joint community development project has been held. Our 3 chapters co-organized
a visit to the Shek Wai Kok Parents’ Resource Centre with the Spastic Association of Hong Kong to interact with
children who have autism and ADHD. More than 30 members participated and demonstrated their care and love to
these children. The aim of this project is to allow participants to experience the difficulty of caring for a child with
neurological dysfunction and learn how to better interact with this population.

EK UNMDG Build-a-Backpack Initiative

In July and August we held the UNMDG Build-a-Backpack Initiative and we decided to create an international impact
by involving our sister chapters; JCI Mandarin (Singapore), JCI Ipoh (Malaysia), and JCI Sike (Taiwan). We asked
that they collect funds for the sponsorship of backpacks of school supplies and Ebola aid items in their respective
countries. As well, several local chapters gave their support for this meaningful cause as supporting organizations
including JCI Victoria, JCI Island, JCI HK Jayceettes, JCI Yuen Long, JCI City, JCI Queensway, and JCI North District.

Bowling RNi&# Both Linked - August MFG with JCI Ocean

In August, we co-organized a monthly fellowship gathering with JCI Ocean. To emphasize the importance of a
work-life balance, we decided to have a bowling competition and night of food and chatting. We hope to build the
relationship between our chapters with this gathering.

OUTSTANDING PROJECTS TO BE LAUNCHED

Keys to Success

JCI East Kowloon's Success Training, Success Dynamic, and Pathways to Success programs have been highly
impactful training programs in EK history. Through these programs, many young people have been inspired to take
on leadership roles and to breakthrough their limits. We want to train more active citizens for the future. Many youth
in Hong Kong are stuck in a mindset that they do not have a stable future and that no matter how hard they try they
will never achieve the quality of life that they want. We want to empower them and inspire a change in this attitude.

Keys to Success is a modern update of our previous programs to effectively inspire the young people of today. We
have invited outstanding trainers to run this two-day camp. This program will include elements to build awareness
of self, encourage life planning, and create opportunity for breakthroughs.
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CONCLUSION AND ACKNOWLEDGEMENT

As a major advocate for learning and self-improvement, | am very appreciative to have been elected as President
for 2015. It was a crash course in management and interpersonal relations, and | am very thankful for this amazing
opportunity to serve my mother chapter with my greatest effort this year. | am so full of gratitude to have such
a supportive chapter and Board of Directors in 2015. Our plans for this year were ambitious and almost seemed
impossible at times, but together we have made it work and it really demonstrates our dedication and willpower.
We have definitely broken through many of our limitations as a chapter and | am very proud of what we have
accomplished. Impossible is nothing.

On behalf of JCI East Kowloon | would like to express our sincere appreciation to National President Senator
Anthony Leung and National Assigned Executive Officer Calvin Kwok for their unfailing support and never-ending
efforts to the Chapter. Thank you to all National Officers for their support and assistance in each area of development
throughout the year. Thank you to all local Chapter Presidents for their support, encouragement and friendship.

Our heartfelt gratitude goes to our Presidential Advisors Past President Senator Lau Wing Hong, Past President
Senator Karlene Chan; Coach Past President Senator Petrus Yung; LRPC Chairman Past President Senator Allan
Leung; SMC Chairman Past President Senator Eddy Wu; All area and project advisors; all Past Presidents and Senior
Members for giving us great support and encouragement and providing guidance throughout this year. We were
extremely lucky to have the support from all of these individuals in experience, knowledge, and financial support
that exceeded our expectations. Special thanks goes to our Honorary Legal Advisor Honorary Life Member Senator
Duffy Wong, JP and Honorary Auditor Senator Tony Kam for their continuous support.

We would also like to thank our corporate sponsor The Hub, our web hosting sponsor AsiaDC, publication design
sponsor Hodee Ltd., and all sponsors and donors who have provided financial support. This financial support has
been extremely important to our chapter.

| cannot give enough thanks to my board members including: IPP Pong Yau, HS Path Liu, HT Alex Woo, VP Carmen
Chiang, MAD Maggie Hung, LDD Ricky Kong, PD Dixon Wong, MAO Carol Ho, LDO Ivan Liu, CDO Moses Kong, PO
Erica Leung, IAO Joanne Cheung, RRO Rex Wong, and Presidential Assistant Peter Chan, all project chairmen and
organizing committee members for their commitment, dedication, passion and contributions to the Chapter. Thank
you for your perseverance and determination to improve yourselves and the society leading East Kowloon to make
remarkable achievements and impact in 2015.

| must also thank my fellow East Kowloon members for their support, confidence, contribution, and participation. A
Chapter is only as strong as its members and in 2015 the efforts and contribution of members to East Kowloon have
been phenomenal. East Kowloon would not be able to have progressed without the support and great environment
created by our members.

Taking this opportunity, | would like to express my confidence in the abilities and talents of the incoming 2016
Board of Directors to create more active citizens and attain even greater accomplishments. East Kowloon has made

significant progress in 2015 and | hope that it will be continued into the far future.

Aspire to Inspire.

/Mm Lee

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
QUEENSWAY

OBJECTIVE AND YEAR ACHIEVEMENT

It is my great honour to serve as the President of JCI Queensway in 2015. In this year, we have many meaningful
events and projects: elderly visit, community development project “Thankful Heart”. For fellowship, we have MFG
every month with different topics. We also attended ASPAC in SABAH with 9 members, all of us had an enjoyable
experience with a lot of fun. Our members are also very active in attending events and NOM project.

We had launched many impactful projects and provided many opportunities to members for extending their network
and leadership.

We wish our member realize WHY they join JC, WHAT they can get and HOW to get from JC life in this year.

THEME

“Way up to your high” is the theme and slogan of JCI Queensway in 2015.

We wish our member can enjoy our event and can learn during the project and become a future leader.

PROFILE
Membership Data (Up to 31 July 2015)

e Current number of members:
31 Members
e Current number of senior members:
17 Senior Members
e Average age of members:
Senior Member 49
Full Member 30.3
Prospective Member 30.2
e  Gender Distribution:

Senior Member I 6 17
Full Member 18 13 31
Prospective Member 1 5 6

Membership Fee

The Membership dues are HK$1,380 for Full Member, HK$800 for Senior Member and HK$500 for Prospective
Member for a period of 6 months.

Organizational Structure

2015 Board of Directors

President Man Fok
Immediate Past President Suki Cheung
Honorary Secretary Ray Tam
Honorary Treasurer Coeus Leung

Vice President (Community Development / International Affair) Heidi Chong
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Vice President (Business Affairs / Mainland Affairs / Public Relations)
Vice President (Membership Affairs)

Director (Publication / Information Technology)

Director (Community Development)

Director (Public Relations)

Director (Leadership Development)

Director (Business Affairs / Mainland Affairs)

(Resigned in May, 2015)

Appointed Officers and Assistant (No voting rights)
Officer (Membership Affairs)

Officer (Membership Affairs)

Presidential Assistant

Presidential Assistant

Advisors & Auditor

Presidential Advisor

Community Development / International Affair Advisor
Membership Affairs Advisor

Business Affairs / Mainland Affairs / Public Relations Advisor
Administration Advisor

Honorary Legal Advisor

Honorary Auditor

National Assigned Executive Officer
National Vice President

Trustee Committee
Chairman
Committee Member
Committee Member
Committee Member
Ex-officio Member

Long Range Planning Committee
Chairman

Committee Member

Committee Member

Committee Member

Ex-officio Member

Training & Development Council
Chairman

Senior Member Club
Chairman

MEETING

Board Meeting

REATT

Amy Tin
Terry Chan
Zoa Ng
Sarah Lai
Brian Lam
Marco Chan
Gary Siu

Austin Kwok
Steve Ip
Alison Lai
Ivan Ho

Past President Parlett Chang

Past President Senator Amy Leung
Past President Senator John Ng
Past President Veronica Ji

Past President Leo Ng

Ronald Kan

Reachtop Consulting Limited

Pokit Lok

Past President Senator Anthony Chan
Past President Alex Liu

Past President Senator John Ng

Past President Leo Ng

President Man Fok

Past National President Senator Larry Lau
Past President Senator Davis Kwong
Past President Alex Liu

Immediate Past President Suki Cheung
President Man Fok

Past President Parlett Chang

Senator Jaime Ng

Board of Directors Meeting is scheduled on every first Tuesday of each month at the Chamber Office at Junior

Chamber International Hong Kong.

Monthly Fellowship Gathering

January * Inauguration ceremony
* Trustee Committee Meeting
e President Lunch with New Members
February e New Year Gathering
* Long Range Committee Meetings
March ¢ Past President Gathering
e Elderly Visit
April ¢ PR Seminar co-hosting with JCI Victory and JCI Sha Tin
May ® “Mediator and Facebook Marketing”
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June e "Archery Tag”

* Long Range Committee Meetings
July * “Investigate Investment”

e "Golf Driving Range Practice”
August ¢ Fund Raising Event

e "Coffee”
September ¢ Annual General Meeting
October e TBC
November e “Joint MFG”

December e “Christmas Party”
(or state any meetings, e.g. long range committee meetings etc)

PROJECTS AND ACTIVITIES

Chinese Lunar New Year Luncheon cum February Monthly Fellowship Gathering

Date: 22 February, 2015
Details: 18 Members and new friends participated in the New Year Luncheon.

Public Speaking Workshop

Date: 9-10 March, 2015

Details: we have invited Mr. Mahbubani Vivek Ashok being our trainer. He is a bilingual and Hong Kong- bred
stand-up comedian who performs in both Cantonese and English in local and overseas events. He was
crowned 2007 Chinese and 2008 English Funniest Comedian in Hong Kong. He was appointed as 2013
Hong Kong Spirit Ambassador for his inspiring life story and power of positivity.

Elderly Visit

Date: 28 March, 2015
Details: We have around 20 members and their friends join our volunteer service. We all had a very fun and
meaningful with the elderly.

PR Seminar — “Push us forward, Raise you up”

“Push us forward, Raise you up” - Joint PR Gathering with JCI Victoria and JCI Shatin was successfully held on 24
Apr at Magnum Club. There were over 100 guests attending the event.

Mediator and Facebook Marketing Sharing

Background of the project
May MFG was successfully held on 20 May. We have invited 2 Speakers (PR — Judy Chan, Mediator — Denys Look).
We have around 30 members and friends join our event.

Voluntary Education “Thankful Heart”

Background of the project
In Community Development, being an active citizen. Our flag-ship project “Thankful Heart” was successfully held on
4 July, 2015 (Sat) at InnoCentre.

We are honored to invite Ms. Bettina So, the founder and professional tutor from Shine On Life Inspirations Limited
as our drama tutor for the workshop. 40 junior students attended this workshop and be encouraged to recall that
they are in fact so blessed and say thank you to the people surrounding them, so to enhance the harmony and
reduce criticism of this society.

Results to achieve
We have invited 40 students to attend the workshop and being the 1st Hong Kong Appreciation ambassador.

Positive comments were received from all participants.

Impacts
To enhance the harmony and reduce criticism of this society.

2015 ASPAC in Sabah

@ We have 9 members joined the JCI Hong Kong delegation to the ASPAC and enjoyed the internationalism of JCI.

$ F
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Investigate Investment

Background of the project
We have invited the founder of Money Circle to share investment topic. The event was successfully held on 28th July,
2015. We have around 24 Members and friends joined this event.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

e 24 April, 2015 - PR Seminar co-hosting with JCi Victory and JCi Sha Tin
12 November, 2015 - Joint MFG co-hosting with JCI Tai Ping Shan, JCI Tsuen Wan and JCI Lantau

OUTSTANDING PROJECTS TO BE LAUNCHED

¢ Annual General Meeting on 28 September, 2015
e 12 November, 2015 - Joint MFG co-hosting with JCI Tai Ping Shan, JCI Tsuen Wan and JCI Lantau

CONCLUSION AND ACKNOWLEDGEMENT

It is my pleasure and honour to serve JCI Queensway as the president this year. Thanks for casting a full vote to me
and my board of director, and let us serve you in this year.

On behalf on JCI Queensway, | would like to extend my sincere gratitude to National President Senator Anthony
Leung, National Assigned Executive Officer Pokit Lok and all National Officers for their support this year. And thanks
for all Chapter Presidents for your great support.

Thank you very much to all yearly sponsors. This year, we have raised Around HK$38,000. You support is important
to us.

Last but no least, | appreciated the board of director for their great efforts. Appreciation also goes to all JCI
Queensway past presidents, senior members and fellow members for your support and advise in 2015.

Man Yot

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE 50™ NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL SHA TIN

OBJECTIVE AND YEAR ACHIEVEMENT

Objective: “Dare to Dream”

Year Achievement: “Dare to Dream” is not only a motto, but also a way of how we can step forward towards
success. This year we make our dream come true such as enhancement in leadership development of members.
V-Support program has become our flagship project since 2015. We helped over 500 students which is 25% increase
in beneficiaries. Our members enhance their interview skill and presentation skill via mock interviews. Also, we more
than appreciated that we achieved two awards in 2015 ASPAC: 1) 2015 JCI Asia Pacific Conference Best Local Skill
Development Program and 2) 2015 JCI Asia Pacific Conference The Most Outstanding Local Project. These two
awards are the recognition to whom serve in JCI Sha Tin V Support Project from the past and now on. Our V Support
Project is a shining star program for secondary students which nurture the students to have positive attitude in
career hunting or academic interview in the future.

THEME

John Adams: “If your actions inspire others to dream more, learn more, do more and become more, you are a
leader.”

We, JCI Sha Tin, provide the platform for members to dream more, learn more and then achieve the goals via our
various but fruitful projects.

PROFILE

Membership Data (Up to 31 July 2015)
Current number of members: 50
Current number of senior members: 25

Average age of full members: 30
Gender Distribution: males 52% and females 48%

Membership Fee

Annual membership fee of full member and senior memberin 2015 are $1,280 and $550 respectively; the membership
fee of prospective member is $500 for 6 months.

Organizational Structure

Executive Committee Members

President Kelly Ngan
Immediate Past President Priscilla Wan
Honorary Secretary Sammi Fung
Honorary Treasurer Ricky Wong

Vice President Jessie Cheng
Vice President Sharon Chan

Vice President Michael Au Yeung
Vice President Yannes Wong
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Directors

Business Affairs
Community Development
International Affairs
Publication and IT
Treasury

Membership Affairs

Adyvisors

Presidential Advisor
Presidential Advisor
Community Development/
Leadership Development
Publication

Business Affairs
International Affairs
Membership Affairs
Public Relations

Treasury

Senior Member Club
Chairman
Officer

Officers

Business Affairs
Leadership Development
Assistant To President

National Assigned Executive Officer
National Vice President Maurice Leung

Trust Fund Committee
Chairman
Committee Members

Ex-officio member

Long Range Planning Committee

Chairman
Committee Members

Ex-officio Member

Chris Lau
Mandy Lai
Emily Cheng
Muse Poon
Jeremy Cheung
Kendrick Yuen

Past President Senator Ocean Wong
Past President Senator Migi To
Past President Senator Jojo Kong

Past President Senator KY Leung
Past President Jessie Chan

Past President Alec Yeung

Past President Senator Lena Wong
Past President Sam Chan

Senior Member Veron Chan

Senior Member Leo Ip
Senior Member Edward Hui

Donald Wong
Leo Lam
Victor Chan

Past President Senator Iris Ip
Past President Novel Ho
Past President Alec Yeung
Senior Member Leo Ip
President Kelly Ngan

Past President Sam Chan

Hon. Life President Senator Peter Lo
Past President Herman Lee

Past President Senator K.Y. Leung
Past President Senator Iris Ip

Past President Senator Ocean Wong
Past President Senator Betty Lau
Past President Senator Norm Lau
Past President Grace Kwok

Past President Senator Migi To

Past President Jessie Chan

Past President Novel Ho

Past President Senator Jojo Kong
Past President Perry Chow

Past President Alec Yeung

Past President Senator Lena Wong
Past President Senator Ronald Kan
Past President Monique Man

Past President Sam Chan

Immediate Past President Priscilla Wan
President Kelly Ngan
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Election Committee
Chairman Immediate Past President Priscilla Wan
Committee Members Past President Senator Ocean Wong
Past President Senator Migi To
Past President Senator Jojo Kong
Past President Alec Yeung

Ex-officio Member President Kelly Ngan
Other Appointments
Honorary Patron Sha Tin District Officer Ms. Cora L.S. Ho, JP
Honorary Advisors Mr. Hau-cheung Ho, BBS, MH
Mr. Thomas C.W. Pang, SBS, JP
Honorary Legal Advisor Mr. Tony C.N. Kan, BBS, JP
Honorary Auditor Ted K.T. Ho & Co., C.PA.
MEETING

Board of Directors Meetings
Board of Directors meetings were held each month from January to September 2015.

Monthly Fellowship Gatherings
Monthly Fellowship gatherings were held in January, February, June and July

Mid-year Evaluation Meeting
Mid-year Evaluation Meeting was held on 21st June 2015.

Long Range Planning Committee Meetings
Long range planning committee meetings were held on 24th January and 30th July. These reviewed the plan for
2015 and recommended the strategies for the chapter’s long-term development.

Trust Fund Committee Meetings
Trust Fund Committee meeting was held on 3rd April,2015.

Annual General Meeting
Annual General Meeting will be held in Regal Riverside Hotel Sha Tin at 10am on 19th September,2015

PROJECTS AND ACTIVITIES

V Support Program

Background of the project

Leadership development is always the focus of JCI Sha Tin. This year, we held the “V-Support” volunteer program on
14th February(mock interview), 26th April(Mock Interview), 30th May (Seminar “Equip yourself, Enrich life journey)
,18th June, 15th July (Mock interview and Sha Tin Regal hotel visit) and 24th July(Career sharing seminar). “V"
stands for volunteer services as well as “We"”. We connected and cooperated with three external parties including
Hong Kong Sheng Kung Hui, The Boys’ and Girls’ Clubs Association of H.K. and Sha Tin District Office to organize
various mock interview programs, career seminars and work shadowing scheme. Through these mock sessions,
teenagers were able to have opportunity to experience job interviews and learnt from our experienced members on
job interview skills and career guidance. After the events, we conducted surveys and students commented that the
program was extremely helpful and was worth to participate. These encouraging results definitely motivated JCI Sha
Tin to continue to carry out this meaningful leadership development program.

Results to achieve
Achieved the goals to provide a platform for members to help students and make positive changes to the students.

-
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Impacts

Linked with NGOs:

V Support Mock Interview together with 8 NGOs

e The Boys' and Girls’ Clubs Association of H.K.
Caritas Hong Kong

Hong Kong Young Women'’s Christian Association
Scout Association of Hong Kong - The Friends of Scouting
The Hong Kong Federation of Youth Groups
Kwun Tong Methodist Social Service Centre

Zion Social Service

Hong Kong Sheng Kung Hui

Linked with Government:

We were cordially invited by Sha Tin Youth Service Corps (' & F &%) to hold the Mock Interview to serve Sha
Tin District senior class students on 18 June and 15 July . Sha Tin Youth Service Corps (' H & FARIFE) is one of
association under Home Affair Office in Sha Tin District. Happily we keep a good and long relationship with Sha Tin
District Office and our members can contribute in this area intensively.

Linked with Community: More than 500 students joined in V-Support mock interview programs.
Increased membership bonding.
Dragon Boat trainings and races

Background of the project

JCI Sha Tin organized Dragon Boat Trainings and joined Chow Tai Fook Cup of Sha Tin Dragon Boat Races on 20th
June 2015 and Tsuen Wan Dragon Boat Races on 7th June 2015. There were 20 members from JCI Sha Tin and over
40 from NOM and LOMs. We had 3 training sessions followed by contest and more than 50 members from other
chapters cheered for the race on Tuen Ng Festival.

Results to achieve
Over 60 members from NOM and LOMs joined together in two races. Dragon Boat Races 2015 did not only
vigorously inherit the traditional Chinese culture, it also supported our members to challenge themselves.

Impacts
Linked with all JCI chapters and NOM. Over 60 members from different chapters joined together. We had 3 times
in practice and twice in competitions. We built up a closed relationship after this project.
¢ Linked with district officer or Government officer. We had a sharing section with Dr the Hon. Ko Wingman
BBS, JP, the Secretary for Food and Health, in Sha Tin Dragon Boat Races.
¢  Enhanced members’ bonding.

Formal Visit to JCI Wakayama

Background of the project

JCI Sha Tin and JCI Wakayama had signed as sister chapters since 1992, official visits will take place alternately once
per year and we ought to review and renew the sister pact every three years. This year is the important moment
for us since it is the turn for us to visit JCI Wakayama and to renew our pact to keep this long-life relationship. To
celebrate the 15th Anniversary of Joint Love of the Earth project with JCI Wakayama, each chapter produced a
documentary video clip to record our dedication to love our earth in the last 15 years. The ceremony to show the
videos and to appreciate our action to care our environment was held during our official visit.

Results to achieve
We have 7 members visited JCI Wakayama and we did renew the sister pact successfully. Activities of culture
exchange and network built-up were held during the 3 days trip on 3th-5th July 2015.

Impacts
e Culture exchange: It was our pleasure to learn Chadou from one JCI Wakayama member’s recommendation
and their past president demonstrated the famous Japanese culture to our members.
e Environmental Protection Program: Wakayama’s general public had great awareness to be environmental
conservative, and had wide range of business supporting environmental protection. We were introduced to
a local plastic recycling factory to make us understand the importance of waste separation at domestic.
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Inaugural Ceremony cum 2014 Awards Presentation cum MFG

Background of the project

The project was held on 24th January 2015. It is the first project of our chapter in 2015 and we invited District Office,
friendly NGOs and life-long supporting organizations to witness the inauguration of our 2015 Board of Directors at
Regal Riverside Hotel

Results to achieve
There were more than 100 members and guests joined the event. Strengthen the relationship between Government,
NGOs and our chapter; and enhancement of membership were achieved.

Impacts

We sincerely thanked the Chairman of Sha Tin District Council Ho Hau-cheung BBS, MH as our Guest of Honor, the
Senior Liaison Officer of Sha Tin District Office Ms. Cheng Yuk-kam and many distinguished guests for witnessing the
inauguration of our Board of Directors. After inaugural, President Kelly and her team started to take lead and guide
the members to make dreams come true.

Publications

Background of the project
This year JCI Sha Tin released two types of publications- Dream Chaser (monthly e-newsletter) which was mainly for
JC internal circulation and Riverlight (Chapter magazine) which was mainly for external distribution.

Results to achieve
Highly increased the number of audience especially we distributed our publications during sister chapter visit in
Wakayama of Japan and in Sabah ASPAC.

Impacts

In order to increase both the circulation and professional image of publication, Dream Chaser and Riverlight had
many changes in term of delivery channels, content and design. We set a special theme for each Riverlight for drawing
people attention to address the social issues, and combined with district and chapter updates. We also adopted the
new online e-book format providing reader-friendly platform to readers, and various promotion channels, which in
result can have great increase of audience in this year.

Courtesy Visit to Sha Tin District Officer

Background of the project
Courtesy visit to Sha Tin District Officer was held on 24th April 2015.

Results to achieve
Introduced year plan and explore the cooperation opportunity with the government

Impacts
Strengthen the relationship between Government and JCI Sha Tin.

Fundraising 2015 - The 80’s Broadway

Background of the project

The fundraising project was held on 27th June 2015. It provided a platform for all members to show their great
support to JCI Sha Tin and a way to promote our events to outsiders. President Kelly and the board of directors were
united and had prepared 3 performances to raise fund together.

Results to achieve
We successfully raised the fund and matched with our budget plan. This time, we travelled back to the 80'sBroadway,
brought fantastic shows and performances to our participants.

Impacts
Strengthen the relationship between members and board of directors. OC team learnt how to get fundraising and
promote our chapter image.

-I.l.
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1t PMO - Unlock Your True Potential - Birthday Numerology

Background of the project

It was held on 19th March 2015, our speakers were Presidential Advisor Past President Senator Ocean Wong and Past
President Sam Chan. They shared with our new friends about the different characters of audience and knowledge
of JCI Sha Tin.

Results to achieve
We had 7 new prospective members signed up in that night.

Impacts
Enhanced our members' knowledge and culture of our chapter and also extended our number of prospective
members.

2" PMO - JCI Sha Tin

Background of the project
It was held on 18th May, our speaker was Presidential Advisor Past President Senator Migi To. She shared with our
prospective members about JCI Sha Tin.

Results to achieve
All participated prospective members attended the board interview and become full members.

Impacts
Enhanced our members’ knowledge and culture of our chapter and also extended our number of members.

39 PMO -The road to success

Background of the project

It was held on 21st July 2015. Our speaker was National Executive Vice President also our Past President Senator
Ronald Kan shared with new friends and prospective members about how project management brought him success
in social life and at workplace. He also shared with the audience the key success factors on managing a project such
as Ten Outstanding Young Persons (TOYP).

Results to achieve
We had 5 new prospective members signed up in that night.

Impacts
Enhanced our members’ knowledge and culture of our chapter and also extended our number of members.

Chinese New Year Luncheon cum February Monthly Fellowship Gathering

Background of the project

It was held on 22nd February 2015. It was full of laughter as traditional lucky red pockets and gold coins of chocolates
were around the entire venue. Most importantly, it offered us warm feeling since we could gather together for
celebrating such distinctive and traditional festival.

Results to achieve
Enhanced membership retention.

Impacts
Enhanced membership retention and increased members’ bonding.
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PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

JCI Official course: Effective Communications and Effective Meeting, was held on 14th Dec 2014 with JCI Queensway.
It is the first JCI training course held in HK, National Executive Vice President Senator Ronald Kan was the head
trainer.

Joint Dinner with JClI Island and JCI Hong Kong Jayceettes in Mong Kok on 5th February 2015.

Joint PR Gathering “Push us FORWARD! Raise you UP!" at Magnum Club on 24th April 2015 with JCI Victoria and
JCI Queensway. We had JCI Sha Tin Member Camille Lam as guest speaker to teach audience about PR skill. JCI
Sha Tin BAO Donald Wong was the chairman of this project.

OUTSTANDING PROJECTS TO BE LAUNCHED

Love of the Earth (LOE) , “Save the Earth” ({&#iRiEE, HIKMEL) online quiz and announcement will be launched in
early August. 6 articles related to the subject have been published on our facebook and newsletters. The award
presentation would be held on19th September 2015.

Project Bullseye was Business Affairs flagship project which will be held on 15th August ,2015 in PolyU from 2pm to
6pm . It was our pleasure to have 17 supporting organizations. The Keynote speaker was Duncan Chiu whom was
the Chairman of Lai Yuen Amazement Park Ltd. and the Managing Director of Radiant Venture Capital.

AGM will be held in Regal Riverside Hotel Sha Tin at 10am on 19th September,2015. It is an essential moment for
2015 BOD to review and gather with senior members and full members. Also,2016 Excom election will be held as well.

Visit to Jiangmen Youth Federation will be taken place in October.
World Congress will be held in November. Two members showed interest to join World Congress in Japan.

Officer training camp will be held in November. We believe training make perfect and our JCI knowledge can be
shared and sustainable via this camp especially for our future leaders of chapter.

Christmas party and December MFG will be held in December. We would like to have a memorable and happy
festival with our members together. We care what they want and need.

CONCLUSION AND ACKNOWLEDGEMENT

| was honored to have this precious opportunity in serving my chapter as President; it was a wonderful journey for
me this year. People always told me President is once in a life time experience and | am glad to choose to take this
challenge. Undeniably the process was tough and demanding, but | was grateful that a lot of people always surround
me and give me unconditional support. This year combined with tears and laughter, and the most precious reward
for me was witnessing the growth of members and the development of my beloved chapter. Just like what John Q
Adam said “If your actions inspire others to dream more, do more and become more, you are a leader.”

Take this opportunity; | would like to express my deepest gratitude to those supporting me and the chapter in this year:
Thank you very much for the support from my Presidential Advisors Past President Senator Ocean Wong and Senator
Migi To. They stand by me throughout the year and have given a lot of constructive advice to my board members
and me.

Also, the guidance and support of Past Presidents are welcome and valued by members. | would like to thank all Past
Presidents and Area Advisors: Honorary Life President Senator Peter Lo, Past President Herman Lee, Past President
Senator KY Leung, Past President Senator Iris Ip, Past President Senator Betty Lau, Past President Senator Norm Lau,
Past President Grace Kwok, Past President Jessie Chan, Past President Novel Ho, Past President Senator Jojo Kong,
Past President Perry Chow, Past President Alec Yeung, Past President Senator Lena Wong, Past President Senator
Ronald Kan, Past President Monique Man, Past Presidents Sam Chan and Past Presidents for their invaluable advice.
For the area advisors, thanks Treasury Advisor Veron Chan as well.

Thanks board members and officers for their dedication to the Chapter; they are Immediate Past President Priscilla
Wan, Honorary Secretary Sammi Fung, Honorary Treasurer Ricky Wong, Vice President Jessie Cheng, Vice President
Michael Au-yeung, Vice President Sharon Chan, Vice President Yannes Wong, Membership Affairs Director Kendrick
Yuen, International Affairs Director Emily Cheng, Treasury Director Jeremy Cheung, Business Affairs Director Chris
Lau, Publication and IT Director Muse Poon, Community Development Director Mandy Lai, Leadership Development
Officer Leo Lam and Business Affairs Officer Donald Wong. They have given extraordinary contribution to the
Chapter.

@
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Special thanks to all Project Chairmen and Organizing Committee members for their efforts in bringing quality
projects to us.

On behalf of JCI Sha Tin, | would like to extend my sincere gratitude to National President Senator Anthony Leung,
National Assigned Executive Officer National Vice President Maurice Leung and all National Officers for their
guidance throughout the year.

Thank you all Chapter Presidents for your moral support and lending an attentive ear.

Last but not least, | would like to express my greatest appreciation to our Honorary Patron, Sha Tin District Officer
Ms Cora Ho, J.P., Honorary Advisor, Chairman of Sha Tin District Council Mr Ho Hau-cheung, BBS, MH, Honorary
Advisor, Vice Chairman of Sha Tin District Council Mr. Thomas Pang, SBS, J.P., Honorary Legal Advisor, Tony Kan,
BBS, J.P., Honorary Auditor, Ted K.T. Ho & Co., C.PA., President of JCI Wakayama, Mr Hiroki Nokami , Chairman
of Jiangmen Youth Federation, Mr Zheng Jinglong, Hong Kong Sheng Kung Hui Ma On Shan Children & Youth
Integrated Services, Boys' and Girls’ Clubs Association, TWGHs Jockey Club Shatin Integrated Services Centre, our
JCI Sha Tin sponsors and supporting organisations for their continuous support to our Chapter.

“Dare to Dream” is our motto and happily we make our dreams come true in 2015!

Kelly NGAN

President
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
TSUEN WAN

OBJECTIVE AND YEAR ACHIEVEMENT

2015 is the first year of JCI Tsuen Wan affiliated with JCI Hong Kong, the objective of this year is to increase the
bonding of the JCI Tsuen Wan members, and let our members to understanding, feel and learn of JCl value, as well
as formulating certain procedures to fulfill JCI Hong Kong requirement, and standard. For project, we targeted to
concentrate our resources to hold three projects this year.

THEME

Feeling of JCl value

PROFILE

Membership Data (Up to 31 July 2015)

Current number of members: 34
Current number of senior members: 0
Average age of members: 31.3

Gender Distribution: Male: 25; Female 9

Membership Fee

The membership fee in 2015 is maintained since inception at $1,500 for full members per annum and $500 for
prospective members for a period of 6 months.

Organizational Structure

President: Bosco Chong

Presidential Advisor Senator Andrew Wong, BBS
Immediate Past President: Charles Cheung

Vice President (MA; CD): Giles Chan

Vice President (BA, IA & LD): Ben Mak

Honorary Secretary: Daisy Mok

Honorary Treasurer: Brian Kung

Director (MA & CD): Ricky Li

Director (Adm.): Flora Cheung

Director (LD): Ming Chan

Director (BA & IA): Benny Wong

Director (ME & Fin.): Tima Ma

Honorary legal advisor: Mr. Ronald Y.H. Kan, Solicitor
Honorary Auditor: Catherine Siu Certified Public Accountants
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MEETING

Board Meeting

Board meetings are held on the 3rd Thursday of each month except when circumstances warrant a change of the
schedule.

Monthly Fellowship Gathering

Month Topic/theme

January Make your Wine; Taste your life
February Rk REBBITELEEIEL

March Fellowship gathering

April Have you ever tried a Real Coffee?
June ASPAC Sharing

July Be the Best Volunteer

August Fellowship gathering after AGM

Extraordinary general meeting

2 extraordinary general meetings have been held on 15 January 2015 and 16 April 2015, respectively.

PROJECTS AND ACTIVITIES
Nothing But Coffee 2015
Background of the project
On 9 May, JCI Tsuen Wan hosted the kick-off ceremony at Pacific Coffee Emporium. Supported by celebrity
ambassadors JW and Kitterick Yiu, the campaign aims to raise funds and public awareness in the fight to stop
malaria for the children in Africa through JCIHK's collaboration with United Nations Foundation. With every HK$100
donation, which is equivalent to one mosquitos net that will be donated, Pacific Coffee expresses their appreciation

with a coffee voucher. The campaign ran from 9 May 2015 to 31 August 2015.

PNP Senator Andrew Wong and JCI Kowloon PP Jade Chan as Advisors, National Executive Vice President Ronald
Kan and National United Nations Affairs Director Steve Siu served as supervising officers.

Members of JCI Tsuen Wan also provided sufficient support in the captioned event.
Results to achieve

At the date of this report, around 1,000 coffee vouchers have been sold, and the surplus of this projects will donate
to United Nations Foundation.

We have over 40 JCl member and non-member joined this kick-off ceremony.

Impacts

This project has increased of public awareness of children in Africa, and increase JCI Tsuen Wan publicity.
Outstanding Family Business Legacy Selection 2015

Background of the project:

This project is Outstanding Family Business Legacy Selection 2015, the objective are stated in the results to achieve
section below. On 18 July 2015, we held a nomination opening announcement and family business Legacy Seminar
Day ("Opening Announcement”), and invited our principal judges, Chairman of Mandatory Provident Fund Scheme
Authority, Dr. David YK Wong, BBS, JP as our Guest of Honor, and Principal of Legacy Academy, Dr. Amen Lee for
sharing.

Up to date of this report, we are still in nomination period, which is to end on 18 September 2015, and our award
will be presented on 17 October 2015.

(&)
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Results to achieve
Thought this project we would like:
® to give recognition of outstanding achievements made by family business with management succession
through generations.
® to encourage the use of practical and effective planning or strategy to ensure successful succession of
business by the next generation.
®  to encourage family business to develop future leaders for the benefit of not only the business itself, but also
the related business field in general and the community as a whole.
There were around 40 JCI members and non-JCI member joined the Opening Announcement.

Impacts

It is a meaningful business affairs project of the society, therefore, we increase the awareness of how to run a long
lasting business. It benefits to the whole society as a whole.

Discover Tsuen Wan 2015
Background of the project

It is the 2nd year of JCI Tsuen Wan to run this project. This year we included a community development elements
this project, by inviting elderly people in Tsuen Wan to join this event for free.

It is self-explanative of this project nature, we toured around the certain meaningful areas of Tsuen Wan, to let our
members, and also fellow JCI members of other chapter to understanding more about the history and development
of Tsuen Wan. The main areas arrived by the tour includes Noah Ark and Yuen Yuen Institute. Participants have
enjoyed a famous vegetarian lunch in Yuen Yuen Institute.

Results to achieve

We served around 30 elderly, and around 30 JCI member and non-JCI member to join this event.

Impacts

JCI Tsuen Wan has successfully carried out this project. Our sincere has delivered to the elderly in Tsuen Wan.

PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Not applicable.

OUTSTANDING PROJECTS TO BE LAUNCHED

Outstanding Family Business Legacy Selection 2015 is in progress, details are mentioned in the above section.

CONCLUSION AND ACKNOWLEDGEMENT

It is came to third quarter of 2015, all the projects has been kick-off. The board of Director has been elected in our
Annual General Meeting in last month.

We would like to take this opportunity to thanks for support from National President Senator Anthony Leung, Na-
tional Assigned Executive Officer Calvin Kwok, and National Board of Directors as well as the support from my fellow

chapter President, and supporting organisation for our projects.

Special thanks to my presidential advisor Past National President Senator Andrew Wong, BBS for his guidance.

Bosco Chong

President

s
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REPORT TO THE GENERAL ASSEMBLY
OF THE 50TH NATIONAL CONVENTION
FROM STRATEGIC PLANNING COMMITTEE
CHAIRMAN
SENATOR JAMES TSUI

OBJECTIVES

¢ To review the recommendations from JCI Strategic Planning Committee.
¢ To hold the Strategic Planning Committee (“SPC") Forum involving Chapter Presidents and Past Presidents.

e To create recommendations and action steps, which aimed at securing the long-term success of our
organization.

ASSIGNMENT & AREA REPORT

The 2015 SPC consists of the following members:-
Chairman:  Senator James Tsui - 2006 National President,
Members:  Senator Ellen Tsang - 2005 National President
Senator Clement Woo - 2007 National President,
Senator Eric Tang — 2008 National President
Senator Ken Wong - 2009 National President
Senator Timmy Lee MH - 2011 National President
Senator Anthony Leung - 2015 National President (Ex-officio)

Four committee meetings were held in 2 February, 28 March, 13 May and 20 July 2014 respectively. The SPC Forum
was also held on 28 March, 2015.

The view of JCl Hong Kong as well as JC members on Political issues

As active citizen, members should be actively involved in various kinds of social affairs. And it is pleased to see that
we are.

While we celebrated the 18th anniversary of the establishment of the Hong Kong Special Administrative Region this
year, implementing and still experiencing the principle of ‘One Country, Two Systems’, there were growing concern
among members that many social issues are becoming more and more politicized. Based on members’ discussion at
the Forum, the Committee further discussed and would like to recommend the followings

¢  The memorandum of JCIHK stating that the Chamber shall refrain from any partisan political activity does
not mean that we should refrain from all political or politically sensitive social issues in Hong Kong and the
mainland.

¢ Politics do come into everybody’s life in Hong Kong. Active citizen as many members in other JCI NOM
countries do may participate in politically related activities. Members may be involved in political activity
personally.

e JCIHK and LOM may organize events on politically related and other social issues as long as the activity is not
partisan.

¢ JCIHK should provide specific training to LOM and members on organizing politically related activity to
ensure that the activity is not partisan.

¥
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JCl is an international organization. Does JCIHK have the capacity to host any international event?

Members shall make use of the international platform that JCI provided in order to raise his/her horizon about
the social or international issues from different corners of the world. Members are encouraged to attending
international events, like ASPAC, World Congress, also the JCI UN Summit, etc. Therefore, apart from JCI Congress
and Conference, JCI Hong Kong might organize other types of conferences or forums; and make use our JCI
platform to invite the individual members among the ASPAC region as well as the world; and for in-depth discussion.
However, JCI Hong Kong may organize different kinds of Forum which focus on social issues and common concerns.
The regularity of the project is depended on the financial support and the impact of the project. The Hong Kong
JC Foundation may be one of the financial source is to make sure the project can be run in specific period of time.
However, if these issues are the government of the Hong Kong SAR concern, JCI Hong Kong may obtain the
supports from the Hong Kong Government to organize the forum in the yearly basis.

The difference between JCI Hong Kong and other youth organization in Hong Kong, we have an international
platform to connect those individual young people around the world to discuss about the social/international issues.
Our JCl vision that to be leading global network of young active citizens. From the discussion, SPC found that our
members are quite interested in international event organizing.

Apart from the JCI Conference and Congress, in Asia Pacific Region, JCI Senate did organize Senate Golf in March
and we have a Candidate Training School for our region’s Candidates (JCI| EXCOM) in September. We may think
about their feasibility, or make it happen in Hong Kong.

¢ NOMs Forum
Apart from the JCI events, JCl Hong Kong may initiate a business forum for issues which are widely concerned
in the world; issues like UNMDGs, Economic and Financial Collaboration, Youth Employment and Ageing
Community, etc., always happens around all developed area. We might make use of these kinds of topics to
initiate a forum for Asian and Pacific Region.

e Collaboration with Government/other NGOs

In 2013, APEC happened in Jakarta, Indonesia. With the support of the Indonesia Government, JCl Indonesia
organized an APEC youth forum which attached to the APEC as a “youth” version. This forum was fully
supported by Indonesia government, since JCI is well known young organization with a global network. In
2016, European Conference will be happened in Ulaanbaatar. Similarly, JCI Mongolia has invited to be one
of organization to assist the event. This shows JCI members always be known as a capable person with
international perspective. Could JCI Hong Kong can liaise with the government see whether we can have
a chance to organize this kind of projects as a co-organizer? Of course, these events really can rise up the
individual members’ horizon. These shall be encouraged if this event can provide training opportunities to
our members. However, before JCI Hong Kong join hand with Government and other NGOs, we have to
take up the leading role for project organization, as we have our unique training techniques through project
organizing. Meanwhile, we have to consider whether these projects can benefit to our organization and our
individual members growth up.

How can JCIHK members utilize Chamber Office more effectively?

* It were all agreed that the current Chamber Office has reached the maximum capacity for both meetings and
events.

e The storage place can be separated to other lower rental area. Some suggestions to separate the storage
area to those industrial building with lower rental value. To encourage efficient use of storage, charges could
be applied on chapter’s storage.

* |t is recommended to set up branch Chamber Office in Kowloon or New Territories area if resources are
available. Members who are living and working in different areas are easier to gather and have meetings
at places convenient to them. Further suggestion is to have different function of offices who are located in
Hong Kong Island, Kowloon and New Territories. For examples, office in Hong Kong Island with Grade A can
be used for press conference, seminars and events; office in Kowloon with Grade B can be used for internal
OC meetings, board meetings or members training; office in New Territories with lower rental value can be
used as members’ club house or for the purpose of storage.

e Chamber Office is also an image to the public and hence, resources can be focused on renting a grade
A office for Press Conference, etc. which in turn, we can earn some rental for the renting out to chapters’
functions and even to other NGOs.
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®  The Youth Square (located at the junction of Chai Wan Road and Wan Tsui Road in Chai Wan) has been built
up for the purpose of making a landmark for all youth organizations in Hong Kong, which has been actively
promoted by Home Affairs Bureau (HAB) for such purpose. The SPC has noticed the recent development
of Youth Square with the organization of government youth activities, it is recommended that JCIHK should
consider to rent an office in Youth Square for the better communication and support with the government,
HAB and other youth organizations, both locally and internationally.

Review on Ten Outstanding Young Persons Selection

The Ten Outstanding Young Persons Selection is no doubt one of the most if not the most well-known JCIHK
projects in Hong Kong.

The Committee had submitted recommendation to the National Board for consideration to set up a working
committee, based on our rich selection experience, to study, review and recommend a framework of selection
procedures including but not limited to the setting of categories, nomination procedures, screening and judging
criteria, interview and results announcement management.

It is understood that the National Board had adopted the recommendation and it is in the process of forming such
working committee.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve JCI Hong Kong as 2015 Strategic Planning Committee Chairman this year. Taking
this opportunity, | would like to express my sincerest thanks to all SPC Members PNP Senator Ellen Tsang, PNP
Senator Clement Woo, PNP Senator Eric Tang, PNP Senator Ken Wong, PNP Senator Timmy Lee MH as well as
National President Senator Anthony Leung for their valuable time and efforts. The above recommendations are
designed in the long-term interest of our beloved organizations. We look forward to the early implementation of
these recommendations that they would benefit our members and our organizations in the long run.

/m% Thui

Strategic Planning Committee Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM NATIONAL BUSINESS NETWORK
CHAIRMAN
SUKI CHEUNG

L

OBJECTIVE AND MAJOR GOALS

National Business Network (NBN) serve as a platform for members building their
own network, polishing entrepreneurship and enhancing management skills. With a
series of networking activities “#E##445", we aim to enable JC members to have an
active role in the business community, and to learn how to conduct business through

leadership skills.

On the other hand, to cope with social media trend, NBN Apps had been launched in
May, so as to promote our member’s business externally, at the same time boosting
BYOB channel. NBN Facebook fan page, Linkedin & We Chat will actively promote
throughout the year.

COMMISSION STRUCTURE

Commissioner

Kelly Ng

National Executive Vice President Senator Zenith Lin JCI Dragon
National Vice President Pokit Lok JCI City
National Business Director Eugene Chan JCI Lion Rock
Chairman Suki Cheung JCI Queensway
Vice Chairman Alan Lee JCI City
Vice Chairman Celia Mok JCI Queensway
Vice Chairman Freddy Tse JCI North District
Vice Chairman Priscilla Tso JCI Peninsula
Vice Chairman Ivan Chou JCI City
Commissioner Simon Sham JCI Harbour

JCI North District

AREA REPORT

e 3 NBN gathering successfully held in Q1 & Q2 with positive feedback, I&E being adopted during BOD
meeting,

e 2 February 2015
Start-up “#" - Setting up a business, funding & mentorship

With the theme “The Key to Startup a Successful Business”, our guest speaker Ray Wong (Director of Flyer
King) shared what are the most important elements to become a successful entrepreneur; while our second
guest speaker Alice So (Senior Manager from Hong Kong Cyberport Management Company Limited) shared
on how to use government and social funding to start up own business. ’
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e 3 April 2015

Development ” 7" - Break through bottleneck in business
Guest speaker Jackeline Yang, Founder & Managing Director, Jackeline Beauty, sharing her ups and downs
in beauty industry, how to growth with the team and overcome difficulties together.

e 5June2015

Expansion " " - Intellectual property & marketing skills

We are honored to have 3 speakers with extensive practical experience and share their personal experience
in IP & marketing skills. Guest speakers Johnson Lam, Hon Fung and Rickael Cheung share with us on how to
registration of trade marks, domain names, designs and patent, also some technical skills when facing media
& marketing skills.

OUTSTANDING TASKS
e 9 October 2015

Success " & - Expanding your business
We are going to share the tips on how a large company going to sustain, and more importantly, continue to
expand.

e 21 November 2015

One day China trip
1 day china trip visiting BYD Automobile, Tencent, Huawei, investment opportunities in Qianhai and Nanshan.
Kindly join us for more business opportunities and networking.

CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve as National Business Network Chairman, thank you for NP Senator Anthony Leung giving me
the opportunities serving JCIHK, and the trust from NOM BA team — NEVP Senator Zenith Lin, NVP Pokit Lok and
NBD Eugene Chan. My appreciation goes to my strong and committed team, they are VC Alan Lee, VC Celia Mok,
VC Freddy Tse, VC Priscilla Tso, VC Ivan Chou, Commissioner Simon Shum and Kelly Ng. Events could not be so
successful without anyone of them. Thank you to my mother chapter, JCI Queensway, for their unfulfilling support.
Last but not least, | would like to express my gratitude to my family, for their unlimited support and understanding.

“Action with Appreciation”

Suki Choung

National Business Network Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL CORPORATE
COMMUNICATIONS COMMISSION CHAIRMAN
NATHAN WONG

OBJECTIVE AND MAJOR GOALS

e To strengthen the brand name of JCIHK as a platform to cultivate young people as “Active Citizens” and to
increase the publicity of JCIHK

* To coordinate the corporate communications of JCIHK including guest invitation and reception, press
invitation, coordination, release and reception and other corporate communications activities involving
external parties in JCIHK events

* To enhance the reception to external guests in any JCIHK events

e To promote the 100th JCI Movement and the JCIHK 65th Anniversary as well as activities organized by local
chapters and the branding of local chapters via a variety of media such as JCl Hong Kong TV Channel

*  To educate and provide guidance to local chapters on the corporate identity usage

e To assist local chapters in improving and maintaining the standard of corporate communications activities
through organizing and holding workshops and training events

COMMISSION STRUCTURE

Supervisor: National Executive Vice President Senator Zenith Lin (JCI Dragon)
Supervisor: National Vice President Anna Wong (JCI City Lady)
Chairman: Nathan Wong (JCI Harbour)

Vice Chairman: Andy Tang (JCI Yuen Long)
Vice Chairman: Kenny Lok (JCI Peninsula)
Vice Chairman: Rita Hui (JCI Harbour)

Vice Chairman: William Yeung (JCI City)
Vice Chairman: Becky Leung (JCI City Lady)
Commissioner: Max Lai (JCI Harbour)

AREA REPORT

Reception of Guests in Inaugural Ceremony

On 3 January 2015, JCIHK held its Inaugural Ceremony at the Amphitheatre of Academy of Performing Arts. National
Corporate Communications Team organized the reception of Guests of Honour and external guests attending the
event including international delegates from other national organizations of JCI.

JCI Hong Kong TV Channel

Video clips collected from local chapters (1 minute each) and those made for the promotion of JCI Hong Kong's
events (such as Active Citizen Framework and 100th JC Movement Anniversary) were collated to produce a running
reel of around 30 minutes, which is played repeatedly in the JCl Hong Kong Chamber Office. After the trial run had
been tested with successful results, the formal launch of the JCI Hong Kong TV Channel was held on 11 April 2015.
The content of JCI Hong Kong TV Channel has been updated on a regular basis with the submissions of video clips
from other areas of JCIHK and local chapters.

18 Districts Roadshow Promotion Boards

Promotion boards showing the introduction, and history and development of JCI and JCI Hong Kong were prepared
and displayed in various areas including Tuen Mun and Central & Western Districts’ public libraries. The board has
also been and will be placed in the public libraries in Wan Chai, Wong Tai Sin, Yuen Long, Kowloon City, Kwai Tsing,
Eastern, North, Sham Shui Po and Island Districts.

-
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Reception of Guests in 18 Districts Roadshow

National Corporate Communication Team assisted in the reception of guests on 14 March 2015 for the kick-off of
the 18 Districts Roadshow. The Team also assisted in the reception of guests in the forum and roadshow held in
Yuen Long, Wan Chai and Kowloon City.

PR Stars Briefing Workshop and Reception of Guests in 65th Anniversary Ball of JCI Hong Kong

PR Stars Briefing Workshop was held on 2 May 2015 from 2 to 4 p.m. at JCI Hong Kong Chamber Office for the
PR Stars nominated by local chapters. PR Stars were recruited from local chapters with each chapter nominating
1 to 3 PR Stars to assist in the reception of guests in various JC| Hong Kong events. The nominated members
were required to possess at least 2 years of JC experience and hold board or officer positions in the area of public
relations or corporate communications. On 9 May 2015, the 65th Anniversary Ball was held in AsiaWorld-Expo,
and National Corporate Communications Team coordinated PR Stars in the reception of Guest of Honour, external
guests and media attending the event.

Reception of Guests in Ten Outstanding Young Persons Selection Nomination Kick-off Press
Conference

National Corporate Communication Team along with PR Stars assisted in the reception of guests, media and
external guests including the past awardees in Ten Outstanding Young Persons Selection Nomination Kick-off Press
Conference on 10 May 2015 which was held in Science Museum. The Team will continue to assist in the reception
of the aforesaid parties in the upcoming events of Ten Outstanding Young Persons Selection and other JCI Hong
Kong Events.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great honour and pleasure to serve as the National Corporate Communications Commission Chairman in
2015 with the full support of and dedicated assistance provided by JCI Hong Kong national officers and all members
from local chapters to the National Corporate Communications Team.

I would like to take this opportunity to express my sincere appreciation to National President Senator Anthony Leung,
National Executive Vice President Senator Zenith Lin and National Vice President Anna Wong for their guidance,
National Corporate Communications Director Tiffany Lee for sharing of her experience, and Past President Andy
Tang, Kenny Lok, Rita Hui, William Yeung, Becky Leung and Max Lai for their contribution to the national corporate
communication work and activities.

Nathan W

National Corporate Comrhunications Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF

THE S0TH NATIONAL CONVENTION

FROM NATIONAL COMMUNITY CONCERN

GROUP CHAIRMAN STANLEY FONG

OBJECTIVE AND MAJOR GOALS

Coordinate 2 rounds of 1 minute survey
Conduct Be Better Index during National Convention 2015
Widen the exposure of Active citizens by facebook & other media

COMMISSION STRUCTURE

National Executive Vice President: Senator Ronald Kan
National Vice President: K.K. Hon

Vice Chairman: Gary Ho

Commissioner: Kevin Cheuk and Tiffani Lai

AREA REPORT

1st 1-minute survey

It has been conducted successfully in December 2014

The survey announcement was conducted on 3 Jan in Chamber office, with the topic on & F AF HEEHRE.
The survey targeted mainly on 18-40 years old HK citizens and there were 341 results collected.

There were 21 media released the survey results, including,Oriental Daily (3277 B #k), The Sun Daily (KFZ%R),
Sing Tao Daily (£ 5 B #), Ming Pao (i), Wen Wei Po (3Z[E#R), Ta Kung Pao (KA%R), Sun Pao (¥13k), 4
radio include RTHK (5% &)& Commercial Radio (F %% &),Metro Radio(#T#E &) and DBC(EIEEA), &
TVB (B4R ER).

National People Congress cum past associate professor of Accounting and Finance, Hong Kong Polytechnic
University, Miss Lau Pui-king, Priscilla JP and 2014 Ten Outstanding Young Volunteer Miss Yanmi Leung were
invited to share and analysis on the policy address.

2nd 1-minute survey

It has been conducted successfully in April 2015

The survey announcement was conducted on 8 May in Chamber office with the topic on B EMEEER
BB B iER S FHE. The survey targeted on 18-40 years old HK citizens. There were 510 replies received.

11media reported the survey results included Sing Tao Daily (£ & H=R), Wen Wei Po (3ZFE#R), , Sun Pao (i
), 3 radio include Commercial Radio (%% &),Metro Radio(#T3,E &) and DBC(EUISE &), & TVB (EEFE
) and ATV(ZEMEAR).

OUTSTANDING TASKS

The survey was held between 15 June to 15 August and aimed to collect 500 replies (300 replies from HK (by
JC members and Active Citizen Forum participating secondary schools), 200 from 2-3 other countries (i.e.
Taiwan, Japan & Singapore).

We are going to release on 12 Sep afternoon during NC.
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CONCLUSION AND ACKNOWLEDGEMENT

Firstly, thank you for the support from NP Senator Anthony for your guidance, trust and opportunities to allow me
to write articles on behalf of JCIHK, be the spokesperson of survey announcement.

Thank you for NEVP Senator Ronald, NVP KK and NCDD Kenneth for their support, and of course my dearest,
hardworking & committed NCCG teammates, including VC Gary, Commissioner Kevin & Tiffani! Of course, thank
you for their respective mother chapter, i.e. JCI Queensway, JCI Apex and JCI Tsuen Wan for nominating them!

Special thanks to my mother chapter JCI Apex, included President Leo Li, all past presidents and all members to
support me to complete this NCCG Chairman in this year.

Mobilizing more active citizen is a long-lasting but important role of JCIHK, we all carry a mission for doing that. Let's
work together and make JCIHK be the leading global network of young active citizen!

National Co’jmunity Concern Group Chairman




*oi '

L&i‘#’g ﬁ%m o A Hone fn A{L- 2

REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIR
COMMISSION CHAIRMAN
KAYSER LYNN

OBJECTIVE AND MAJOR GOALS

®  Encourage JCIHK Members to attend World Congress and ASPAC
e  Encourage JCIHK Members to attend all inbound receptions
e Organize a ASPAC promotion party to encourage members to join ASPAC

ASSIGNMENT

As Commission Chairman

Objectives:

National International Affairs Commission

®  Prepare welcoming event and arrange reception for overseas dedicate participating 65th Anniversary of JCI
Hong Kong.

®  Promote 2015 ASPAC Sabah, Malaysia & World Congress Kanazawa, Japan to JCI members

Team Structure:

Supervisor: NEVP Ronald, NVP Victor
National International Affairs Commission:

NIAD Olivia, NIAC Chairman Kayser, NIAC VC Emil

Achievement:

National International Affairs Commission

e ASPAC party:
It has been arranged on 31 Jan and we are glad to have 58 participants and we have representatives from
NOM and LOM IA team and registered HK delegates

e JCI President Reception:
JCI President Ismail Haznedar has conducted his official visit in HK from 31 March-2 April. To welcome him,
NIAC has arranged a JCI President reception dinner on 31 March and we have got 112 attendees. During the
dinner, 14 new members were inducted and 10 members from provisional LOM JCI Lantau were recognizied.

We also took JCI President for Visiting Ministry of Foreign Affairs Hong Kong Commissioner Office(7N 2 &R %t
BHrK B AE), HKSAR government Labour and Welfare Bureau and Youth Affairs Commission Chairman and
our 65th Anniversary 18-District Roadshow Exhibition

e JCIVP Reception:
JCIVP Batkhishig Purevdoo has conducted his official visit in HK from 17-20 April. NIAC has arranged an
JCIVP reception dinner on 17 April and we have got 69 attendees, with 11 new members being inducted.

We also took JCI VP for visiting HKSAR government Labour and Welfare Bureau, UNESCO Peacemakers’
Day, meeting Chairman of Legislative Council of HKSAR government cum JCIHK Hon Advisor Jasper Tsang,
TDC Trainer Learning & Development Submit, 35th Anniversary of JCI Dragon, charter night of provisional
LOM JCI Lantau and CD project of JCI Yuen Long. Also we have invited JCIVP to conduct a training for our
LOM presidents during Local President Forum.

e  65th anniversary overseas delegate reception:
JCI EVP Natalie Viselli and 56 overseas delegate (including 7 National Presidents) have visited Hong Kong for
celebrating 65th anniversary of JCIHK from 7-10 May. NIAC has conducted a reception dinner on 8 May. We
have prepared a welcoming hotpot dinner and we have got 51 attendees.

-
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CONCLUSION AND ACKNOWLEDGEMENT

| would like to take this opportunity to thank National President Senator Anthony Leung, National Executive Vice
President Senator Ronald Kan, and National Vice President Victor Lam for giving the opportunity for me to be the
NIAC this year, it has been a wonderful experience to be part of the International Affair team, and thank you very
much for guidance and support. | would also like to thank my mother chapter, JCI Tai Ping Shan, for giving me the
opportunity to service in JCl Hong Kong. Lastly, | would like to send my regards to all upcoming National Board of
Directors, chapter presidents and officers a successful year ahead.

Rayser L,

National International Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY OF
THE S0TH NATIONAL CONVENTION
FROM JCI HONG KONG NATIONAL TRAINING &
DEVELOPMENT COMMISSION CHAIRMAN
JANICE LAI

OBJECTIVE AND MAJOR GOALS

It is my honor to serve JCIHK in the capacity of Training & Development Commission (TDC) Chairman. | am pleased
to submit my report to the General Assembly of the 50th National Convention.

Our objectives:

e Support JCI Official Training and JCIHK Training including trainer development and support on-site

e  Gather and develop high potential members to become trainers

e Facilitate National Board and Local Chapters to aware of the importance of training system and trainer
competence, to think about how to turn the initiatives into necessary actions, and put the actions in their future
plan

COMMISSION STRUCTURE

Chairman: Janice Lai (JCI Apex)

Advisors: Senator Stanley Ng (JCl Island)
Senator Joseph Ho (JCI Ocean)
Senator Anthony Cheng (JCI East Kowloon)
Senator Eva Lum (JCI Hong Kong Jaycettes)

Immediate Past Chairman: Ben Chiu (JCI Ocean)

Vice Chairmen Senator Simon Wong (JCI North District)
Senator Maric Cheng (JCI Tai Ping Shan)
Parlett Chang (JCI Queensway)
Dennis Lai (JCI Peninsula)
Cherry Chan (JCI Harbour)
Candy Chan (JCI City Lady)

NOM Supervising NVP Maurice Leung (JCl Island)

AREA REPORT

Briefing Session on November 19 2014

e Total 19 Chapters attended, around 30 people attended the briefing.
®  The briefing note has been sent out for LOMPs and LD team for reference

National Training Development Commissions Ambassador.

® To assist LOM achieve their TDP and provide training need, our Vice Chairman have been assigned to look
after 2- 3 Chapters. Detail as follows:

Chairman Janice Lai
1. JCI Apex, 2. JCI Kowloon,

Vice Chairman Parlett Cheng
1. JCI Queensway, 2. JCI City, 3. JCI Sha Tin

Vice Chairman Simon Wong
1.JCl Victoria, 2. JCI North District, 3. JCI Island

Vice Chairman Maric Cheng
1. JCI Tai Ping Shan, 2. JCI Bauhinia, 3. JCI Lion Rock
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Vice Chairman Cherry Chan
1. JCl Harbour, 2. JCI Yuen Long, 3.JCI Ocean

Vice Chairman Dennis Lai
1. JCI Peninsula, 2. JCI East Kowloon, 3. JCI| Tsuen Wan

Vice Chairman Candy Chan
1. JCI City Lady, 2. JCI Hong Kong Jayceettes, 3.JCI Dragon

Talent Development Plan

All Talent Development Plan has been successfully collected from each local chapter on or before Jan 10, 2015. The
Talent Development Plan contains THREE parts

A. Training Needs
B. Year Plan on Training to be organized
C. Trainers

As a result, thank you for all chapters presidents support, we have combined all chapters training activities, and it has
been send out in April to all local chapters presidents. We were hoping this plan which could assist local chapters to
develop new trainers, retain experienced trainers and plan training course throughout the year.

Trainers Mentorship Program

Objectives:

* To help Mentee to acquire soft training skills through mentorship

¢ To encourage Mentee to actively explore their potential on taking the role as a JCI Trainer in their JC life
¢ To cultivate a strong of belongings to JC family and TDC

Mentee criteria:

e Minimum 24 months of JC full member membership, AND

e Minimum 1 full year of service as a LOM Board Member

* Mentees must be nominated by their chapters. Two vacancies are reserved for each chapter. Each chapter
could nominate two mentees at most and one extra mentee in waiting list. TDC reserve the rights to allocate
remaining vacancies to members on the waiting list. It is expected that the mentees would have opportunities
to be trainers for his/her mother chapter in near future.

¢ Formal announcement of the successfully mentees will be announced to LOM Presidents and the successfully
mentees by 14 February 2015.

¢ Chapter's Nomination Deadline: 31 January 2015

Program Details:
TMP covers various activities, which targets to help mentees to get ready they to be trainer and conduct a
training session at the Trainer’s Submit to be held on 18 April, 2015.

28 February: Trainer's Mentorship Program (TMP) Kick-off Ceremony and Briefing (within the Power Academy).
Each Mentee was assigned a mentor by TDC. Guidelines will be prepared for mentors and mentees, and it
would be briefed during the session.

28 March: Train the Trainer Workshop. Thank you for our Star Coaches, PP Senator Duncan Tai, PP Senator
Francesca Ng, and Senator Patrick Au Yeung giving a fruiting trainers workshop to all mentees. Throughout
the workshop many mentees learned about basic training skills.

29 March - 17 April : Mentees were required to attend the pre-arranged practice/meetings with their Mentors
before the Trainer’s Submit, TDC VC were assigned into each team to help monitor the whole process.

18 April : Trainer's Submit
13 groups of mentees were formed after TMP Kick-off ceremony. Mentees were required to attend and be
the “Trainer” at the Trainer’s Submit.
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With the guidance from 13 star coaches as mentors, our mentees successfully finished presenting the following top-
ics at the “Trainers Summit”

. 2HFM - e (FF)) SR Z R By JCI Yuen Long Alex Chow & JCI City Lady Ivy Yeung

o BEEAL BEBEWMAEREUABRERM By JCI Ocean Phoenix Cheung and JCI Lion Rock Fish Leung

e #I#EE - By JCI Yuen Long Lucas Cheung, JCI Bauhinia Carmen Wong, JCI Kowloon Justin Wong

e {R...EXKHW5 ? By JCI North District Jack Lee and JCI Kowloon Keith Tam

*  You are the next “Ef % %" (Impressive Promotion Skill)- By JCI Victoria Aimee Tan and JCI East Kowloon Peter
Chan

. B BB E - TEEEETE - By JCI City Mark Choi and JCI Tai Ping Shan Antonio Wong

¢ Win-Win through negotiation — By JCI Tai Ping Shan Kelvin Shiu and JCI Queensway Amy Tin

¢ BeaSmartLeader: Creates CONFLICTS in your team! - By JCI Sha Tin Sam Chan and JCI Lion Rock Zoe Chan

e F<Fi#®E The Time Keeper - By JCl Ocean Bennett Chan and JCI North District Jimmy Yiu

e  Positive Conflicts for Effective Team - By JCI Bauhinia Fiona Bar and JCI East Kowloon Pong Yau

e Is everyone a leader? - By JCI Dragon Yat Yeung and JCI Peninsula Johnathan Chan

*  What abilities should great leaders possess? - By JC| Harbour Arlen Ho and JCI Victoria Danny Yiu

. IR E N = - By JCI Sha Tin Jessie Cheng and JCI Island Deacon Wong

We would take this opportunity to thanks the support of our mentors:

PNP Senator Stanley Ng JCl Island PP Senator Anthony Cheng JCI East Kowloon
PP Senator Duncan Tai JCl Island Senator Patrick Au Yeung JCI City
PP Senator Eric Lin JCI Lion Rock PP Senator Joseph Ho JCI Ocean
PP Senator Karen Fong JCI Harbour PP Senator Francesca Ng JCI Ocean
PP Senator Florence Lau JCI Bauhinia PP Senator Marisa Choi JCI Apex
PP Senator Carrie Shiu JCI Bauhinia Senator Beatrice Kwong JCI Lion Rock
Senator Tony Tsang JCI Dragon

Your time and effort is greatly appreciated.
Power Academy

Power Academy was held on Feb 28, TDC assisted in approaching trainers and setting up evaluation form

Project Management PP Senator Cynthia Wong
Supervising Skills IPP Priscilla Wan
Problem Solving Skills PNP Senator Stanley Ng
Sponsorship PP Karen Yeung
Chairmanship Skills Thames Ho

NOM Training Opportunities

18 District Events — Yuen Long March Cherry Chan
18 District Events — Wai Chai April NVP Maurice Leung
UNESCO Peace Makers Day April NSG Olive Chan and
Training PP Winnie Yeung

Other Local Training Program

5 Star Training Camp | 11-12 April PP Parlett Chang & Dennis Lai

5 Star Training Camp |l 27-28 June PP Senator Licca Chan &
PP Senator Simon Wong

5 Star Training Camp |lI To be Confirmed

™
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OUTSTANDING TASKS

The main principle of the tasks is BETTER DEVELOPMENT of trainers and training, in order to facilitate better NOM
& LOM management.

Recommended Training Course (RTC)

TDC as a centralized unit to provide a guideline and consultancy to National Board/Local Chapters when they are

gomg to organize selected training, through STANDARDIZE the:
Competence of trainer

e Consolidate and fine-tune the training materials

e Training evaluation

e Whether Training Advisor/Designer should be involved to provide advice or support to hosting chapter or
trainer teams

Deliverable: Design a Protocol of selection, standardization, document & record control of “Recommended Course”,
also study which training could be the pilot case - As “Train the Trainer” should be.

Our goal to achieve before 2016:

e  Make a clear instruction to National Board/Local Chapters about TDC Recommended Course, including which
courses are within this umbrella

¢ National Board could offer some incentives to local chapters which “Organizing TDC Recommended Course”

CONCLUSION AND ACKNOWLEDGEMENT

| am very delighted to see with the support of fellow TDC members, NOM LD Area and LOMs. | would like to take
this opportunity to thank you for the support of National President Senator Anthony Leung, National Board and
Presidents of Local Chapters, also the time and efforts of mentors and mentees spending in all our activities this year.

Last but not the least, very much appreciated for our advisors and team including Maric, Parlett, Simon, Cherry, Den-
nis and Candy putting so much time and effort in TDC. It was amazing to work with them in the past months, without
them we couldn’t be able to achieve so many tasks at all. Let's Learning by Training!

Janice Lai

National Training & Development Commission Chairman

1'
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REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS
COMMISSION CHAIRMAN
JOSEPHINE TSE

OBJECTIVE AND MAJOR GOALS

The main objectives of the Mainland Affairs Commission are to provide networking opportunities for our members
with China’s young leaders and to enhance our members’ knowledge towards Mainland China.

For 2015, we have planned the following activities:

e Courtesy visit to Youth Affairs Department of Liaison Office of the Central People’s Government in the Hong
Kong S.A.R.;

e Courtesy visit to All China Youth Federation and Mainland organizations in Beijing and Tianjin cum Mainland
Affairs Study Trip;

e  Courtesy visit to Guangdong Youth Federation and Mainland organizations in Guangdong Province cum
Mainland Affairs Study Trip;

e  Mainland Affairs e-newsletter;

e  Coordinate and organize receptions of Mainland Youth Federation delegates visits.

COMMISSION STRUCTURE

Josephine Tse National Mainland Affairs Commission Chairman

Irene Han National Mainland Affairs Commission Vice Chairman
Thomas Kwok National Mainland Affairs Commission Vice Chairman
Samuel O National Mainland Affairs Commission Vice Chairman
Wellman Law National Mainland Affairs Commission Vice Chairman
Elvis Kwok National Mainland Affairs Commission Vice Chairman
Rachel Chung National Mainland Affairs Commission Commissioner

AREA REPORT

® A courtesy visit to Youth Affairs Department
of Liaison Office of the Central People’s
Government in the Hong Kong S.A.R. was
arranged on 17 March 2015, with an aim of
exploring more collaborations with them
and to provide chapters an opportunity to
promote their projects.

e Courtesy visit to All China Youth Federation and Mainland

organizations in Beijing and Tianjin cum Mainland Affairs Study
Trip was successfully held on 22-25 May 2015. Over 30 participants
have joined the trip. We had paid visits to various government
parties and organizations, and they are:
PRGN PRARBAHHEREEELZE S  BERBR
EBPAE  PEXEBTEREE  REMHFHES - XED
BB - REMERAERA @ tRMEMAAR RIBEEIMNH
8. We also had a fruitful Mainland Affairs study.
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e Courtesy visit to Guangdong Youth Federation

and Mainland organizations in Guangdong
Province cum Mainland Affairs Study Trip was
successfully held on 3-5 July 2015. Around 30
participants joined to trip. We had paid visit
to many different government parties and
organizations, and they are:
BREZSRBE - PEARBUAHBERERE
Z8g BERABFHOES EREFTFHE-
BT ERABE - BMNHHEEEERSEM - BT
BURREEERHEE - MRS, We also had
a fruitful Mainland Affairs study.

¢ Courtesy Visit by Mainland Ethnic Minority Representatives
A group of Ethnic Minority from China had paid visit to JC| Hong Kong on 11 July 2015 and joined the 18
District Roadshow in the Kowloon Public Library. We have organized a discussion session to share ideas
between each other.

OUTSTANDING TASKS

Second Courtesy Visit by Mainland Ethnic Minority Representatives
Date: November 2015 (tentative)

Location: Hong Kong

Target participants:  around 30

CONCLUSION AND ACKNOWLEDGEMENT

The Mainland Affairs area has hosted the planned activities successfully in the past eight months, thanks to the tre-
mendous support and cooperation from all 21 chapters and provisional chapter.

| am deeply honoured to be the National Mainland Affairs Commission Chairman this year, it has been a fruitful
and most enjoyable year in my JC life. | would like to take this opportunity to express my sincere gratitude and
thanks to our National President Senator Anthony Leung, for the opportunity and the confidence in me to serve the
Mainland Affairs Commission. My heartfelt thanks also go to the support and guidance from our National Executive
Vice President Senator Zenith Lin. Thanks to National Vice President Maurice Leung, as well as National Leadership
Development Director Ivan Choi, for all the support and kind assistance they have provided throughout the events
and projects.

Million thanks to my Commission Team Members for their contributions, and special thanks to Chamber Executive
Phyllis Chan, chamber staff Kary and Michelle for their kind assistance throughout the year.

Last but not least, thanks to JCI Tsuen Wan for nominating me as National Commission Chairman, and let me further
explore myself in the JC path!

e

National Mainland Affairs Commission Chairman

288

S
k




*oi '

L&i‘#’g ﬁ%m o A Hone fn A{L- 2

REPORT TO THE GENERAL ASSEMBLY OF
THE S50TH NATIONAL CONVENTION
FROM NATIONAL UNITED AFFAIRS
COMMISSION CHAIRMAN
SAM CHAN

OBJECTIVE AND MAJOR GOALS

To incentify entities (private companies, schools, NGOs) to complete at least one of the UNMDGs by offering JCI
Hong Kong Better World Logo in the WE UNITE for a BETTER WORLD campaign.

COMMISSION STRUCTURE

It is my pleasure to have a great team of four. They are Vice Chairman Hillman Chan, Vice Chairman Vincent Lo, Vice
Chairman Andy Yuen and Commissioner Hawk Ma.

AREA REPORT

® Itisthe 7th year to organize the WE UNITE for a BETTER WORLD campaign. Having the projects consecutively
held is not an easy task, the project and logo is getting more popular and recognized in the private and non-
profit sectors.

e With the partnership of World Green Organization (WGO), the project leverage the efforts from everyone
who wants to make a better world. The numbers of referral from the WGO has increased, and we anticipate
130 referrals from WGO in 2015, is a 10% increase by year.

e  Apart from the private sectors’ participation, it is the first time to set up a campaign to courage NGOs and
schools to participate the WE UNITE for A BETTER WORLD project. JCI Chapters are welcome to nominate
their partners and sponsors to apply for the logo. Meanwhile, the project would be able to strengthen the
relationship between chapters and their partners.

¢ WGO holds 2 batches of award presentations in a year. The first batch was successfully held on 22 July 2015,
in HKTDC SME center. 80 entities were awarded Better World Company logo through the referral scheme.
Awardees are from various industries, such as Watson Group, PARKNnSHOP, EGL Tours, Yan Oi Tong, DHL and
other companies. The second batch of award presentation will be held in December of 2015. WGO anticipate
another 50-70 companies to apply to the scheme.

e UN Affairs Commission invites all affiliated chapters to apply for the Better World Organization Logo and
encourages chapters to refer their partner to the same scheme. The deadline is 7 August. The chapter with
the highest amount of referral will be awarded a JCI World Congress Registration. There are approximate 35
applications to the scheme (schools or organization only).

The logo presentation ceremony- Better World School and Better World Organisation only, will be held on
12 September during JCIHK National Convention.

OUTSTANDING TASKS

e  WE UNITE for a BETTER WORLD project (school and organization only) application and nomination deadline
is on 7 August 2015.

* Logo presentation ceremony (school and organization only) will be held on 12 September.

e  The 2nd batch of GOALS (by WGO) and BETTER WORLD LOGO Company award presentation will be held
in December.

-
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CONCLUSION AND ACKNOWLEDGEMENT

Action with appreciation is the motto of the year. The WE UNITE for a BETTER WORLD project is the real action with
appreciation to say thank you to all active citizens.

It is my pleasure to be part of 2015 JCI Hong Kong and also is my pleasure to work with National Executive Vice
President Senator Ronald Kan, National Vice President Victor Lam and National United Nations Affairs Steve Siu.
Without their helps, the project will not be successfully held.

| also would like to thank you to my team VC Andy, VC Vincent, VC Hillman and Commissioner Hawk. The project
doesn’t seem needing much efforts, but indeed it demands coordination and promotion engaging active citizens.
Thank you my SOs and team for the unconditional contributions. And | do believe that positive consequence gener-
ated from the project must last for the period of time longer than we thought.

Last but not the least, thank you for National President Senator Anthony give me the chance to work with a great
team on a meaningful and influential project. Let's keep action with appreciation to make a better world.

Sam Chan

National United Affairs Commission Chairman
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited
financial statements for the year ended December 31, 2014,

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people
to develop leadership skills and the promotion of social responsibility and community
spirit.

RESULTS

The surplus of the Chamber for the year is set out in the accompanying financial statements.
In accordance with the fourth clause of the Memorandum of Association, no amount shall
be paid or transferred directly or indirectly by way of dividend, bonus or profit, to the
members of the Chamber.

PROPERTY. PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are set out in note 6 to the

financial statements.

DIRECTORS AND INTERESTS IN CONTRACT

The directors who held office during the year and up to the date of this report were as

follow:-

Kwan Chun Wah, Johnny
Kwan Tak Yan

Leung Kwok Chu, Anthony

Lin Kuan Hao

Lin Chun Kit

Poon Sum Yee, Teresa
Wu Wai Ki

(Resigned on December 31, 2014)
(Resigned on December 31, 2014)
(Resigned on December 31, 2014)

Chan Yuk Kwai, Alvina (Resigned on December 31, 2014)
Chan Siu Sing (Resigned on December 31, 2014)
Chan Hei Wah (Resigned on December 31, 2014)
Chen Yingying, Jade (Resigned on December 31, 2014)
Fok Chun Man (Resigned on December 31, 2014)
Hui Yuen Yan (Resigned on December 31, 2014)
Lee Kwok Fai (Resigned on December 31, 2014)
Leung Ka Yan (Resigned on December 31, 2014)
Lo Ho Man (Resigned on December 31, 2014)
Lo Hung Yi (Resigned on December 31, 2014)
Lo Kit Ying (Resigned on December 31, 2014)
Lo Kwan Ho, Alby (Resigned on December 31, 2014)
Liu Kin Hung (Resigned on December 31, 2014)
So Man Che (Resigned on December 31, 2014)

Wong Ho Fung, Deacon
Yeung Wing Lam, Winnie

(Resigned on December 31, 2014)
(Resigned on December 31, 2014)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
LIMITED BY GUARANTEE
REPORT OF THE DIRECTORS

(continued)

DIRECTORS AND INTERESTS IN CONTRACT (CONTINUED)

Kan Yu Him, Ronald (Appointed on January 1, 2015)
Lam Tsz Hung (Appointed on January 1, 2015)
Lee Suet Chung (Appointed on January 1, 2015)
Kwok Ho King, Calvin (Appointed on January 1, 2015)
Lok Pui Kit, Pokit (Appointed on January 1, 2015)
Li Ming Chun (Appointed on January 1, 2015)
Hon Yee Ki (Appointed on January 1, 2015)
Wong Sze Wan (Appointed on January 1, 2015)
Leung Kin Hing (Appointed on January 1, 2015)
Cheung Tsz Kwan (Appointed on January 1, 2015)
Ng Man Leung (Appointed on January 1, 2015)
Kan Siu Ming (Appointed on January 1, 2015)
Lam Yin Wah (Appointed on January 1, 2015)
Yu Sau Yin (Appointed on January 1, 2015)
Choi Ka Pui (Appointed on January 1, 2015)
Chan Chiu Yat (Appointed on January 1, 2015)
Chan Yat Him, Eugene (Appointed on January 1, 2015)
Siu Kam Yuen (Appointed on January 1, 2015)

Except for the transactions with related parties as disclosed in note 14 to the financial
statements, no contract, commitment or agreement of significance in relation to the
Chamber to which the Chamber was a party and in which any of the Chamber’s directors or
members of its management had a material interest, either directly or indirectly, subsisted at
the end of the year or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the
acquisition of shares in, or debt securities (including debentures) of, the Chamber or any
other body corporate.

AUDITORS

During the year, Messrs Raymond Chin & Co., Certified Public Accountants resigned as
auditors of the Company and IMCL CPA Limited were appointed in the place.

A resolution for the reappointment of IMCL CPA Limited as auditors of the Company is to
be proposed at the forthcoming Annual General Meeting.

On behalf of the Board

N

CHAIRMAN
Hong Kong, - 7 AUG 2015
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|MCL CPA leited 11-12 Tak Hing Street, Jordan, Hong Kong
Certified Public Accountants HBEWERE 111258

R 1414012
Tal (852) 2730 8323
e5152} 2311 9060

III-I_B (USG5 0 g £ AN Room 1401-2, 14/F., Rightiul Centre,

Independent auditors’ report
To the members of Junior Chamber International Hong Kong L1m
(Incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Junior Chamber International Hong Kong Limited set
out on pages 4 to 17, which comprise the statement of financial position as at December 31, 2014,
the income and expenditure account and statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Directors’ responsibility for the financial statements

The directors are responsible for the preparation of financial statements that give a true and fair
view in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong
Institute of Certified Public Accountants and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine are necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to
report our opinion solely to you, as a body, in accordance with our agreed terms of engagement,
and for no other purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of this report. We conducted our audit in accordance with Hong Kong
Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation of financial statements that give a true and fair view in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by the directors, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statement give a true and fair view of the state of the Chamber’s
affairs as at December 31, 2014 and of its surplus and cash flows for the year then ended in
accordance with Hong Kong Financial Reporting Standards and have been properly prepared in
accordance with the Hong Kong Companies Ordinance.

CL CPA LIMITED
Certified Public Accountants

CHIN KWAN LAM RAYMOND, AUDITOR
Practising Certificate Number: P03354

Hong Kong, [ 7 AUG 2015
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

as at December 31, 2014

ASSETS
Non-current assets
Property, plant and equipment

Current assets
JC supplies on hand
Deposit and prepayment
Accounts receivables
Cash at bank

LIABILITIES

Current liabilities
Bid Bond for National Convention
Accounts, other payable and accrued charges
Received in advance

.

928,080

Net current assets 3,351,309 3,015,205
NET ASSETS 16,207,469 15,907,325
Fund and reserve:
General Fund - Accumulated surplus 4,108,174 3,794,334
Chamber Office Equipment and Renovation Reserve Fund 10 77,930 153,501
Revaluation surplus 11 10,679,125 10,679,125
Special Reserve Fund 12 21,098 21,008
Senators' Fund 13 368,898 307,023
Building Reserve Fund 9 952,244 952,244
16,207,469 15,907,325
Approved by the Board of Directorson = 7 AUG 2015
D -
" Director Director
=
Director Director
See accompanying notes
4
4 B B
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
INCOME AND EXPENDITURE ACCOUNT

for the vear ended December 31, 2014

Note 2014 2013
HKS$ HKS$
MEMBERSHIP FEE INCOME 1,266,550 1,155,375

Add: OTHER INCOME
Sponsorship from inaugural ball
Postage charges received
Rental income
Subsidy for administration
Sundry income
Gain from selling JC supplies
Gain from suppling name badges,
LOM charm, floating award and flags
Gain from photocopying
Gain from providing public insurance -
NOM-activities net results 8 . 2 s
1,210,813 702,896

2,477,363 1,858,271

Less: Administrative expenses (2,158,643)  (1,842,062)
Finance costs (4,880) (4,739)
Surplus for the year 313,840 11,470

See accompanying notes




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
DETAILED OPERATING EXPENSES

for the year ended December 31, 2014

Administrative expenses:
APDC dues

Bad debts

Building management fee
Courier charges
Computer expenses
Depreciation

Electricity & water
Harbour lights publication
Insurance

JCI dues

Legal fee

MPF

Miscellaneous

Office cleaning

Postage & stamp

Printing and stationery
Rent and rates

Repairs and maintenance
Salaries

Senate contribution to ASPAC
Telecommunication
Travelling - local

Finance costs:
Bank charges and interest




JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN EQUITY

for the vear ended December 31, 2014

Balance as at December 31, 2012
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2013

Balance as at December 31, 2013
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2014

General Specific

fund funds Total

HK$ HKS$ HK$
3,782,864 12,464,383 16,247,247
11,470 - 11,470
- (351,392) (351,392)
3,794,334 12,112,991 15,907,325
3,794334 12,112,991 15,907,325
313,840 . 313,840
- (13,696) (13,696)
4,108,174 12,099,295 16,207,469
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
LIMITED BY GUARANTEE
STATEMENT OF CASH FLOWS

for the year ended December 31, 2014

2014 2013
HKS HK$
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 313,840 11,470
Adjustments for:
Depreciation 35,960 35,960
Operating surplus 349,800 47,430
Decrease in deposits and prepayment 23,190 28,393
Decrease in JC supplies on hand 226 7,234
Decrease/(increase) in accounts receivables 574,499 (236,577)
Increase/(decrease) in accounts and other payables 210,456 (390,638)
Increase/(decrease) in received in advance 273,107 (180,145)
NET CASH INFLOW/(OUTFLOW)
FROM OPERATING ACTIVITIES 1,431,278 (724,303)
CASH FLOW FROM FINANCIAL ACTIVITIES
Initiation fees received in Chamber office equipment and
renovation reserve fund 76,800 60,000
Leasehold improvement paid in Chamber office
equipment and renovation reserve fund (152,371) (433,906)
Senator fees received in Senators' Fund 192,850 22,514
Expenses incurred used in Senators' Fund (130,975) -
NET CASH OUTFLOW FROM
FINANCIAL ACTIVITIES (13,696) (351,392)
NET INCREASE/(DECREASE)
IN CASH AND CASH EQUIVALENTS 1,417,582 (1,075,695)
CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 2,396,577 3,472,272
CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR 3,814,159 2,396,577
ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank 3,814,159 2,396,577
3,814,159 2,396,577
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

Reporting entity

Junior Chamber International Hong Kong Limited is a company incorporated in Hong
Kong and limited by guarantee. The company’s registered office is located at 21/F.,
Seaview Commercial Building, 21-24 Connaught Road West, Hong Kong. The principal
activities of the Chamber are the organization of activities for young people to develop
leadership skills and the promotion of social responsibility and community spirit.

1. STATEMENT OF COMPLIANCE

These financial statement have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs™), which is a collective term that
includes all applicable individual Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“HKASs”) and Interpretations issued by Hong Kong
Institute of Certified Public Accountants (“HKICPA”™), accounting principles generally
accepted in Hong Kong and requirement of the Hong Kong Companies Ordinance.

The HKICPA has issued certain new and revised HKFRSs that are first effective or
available for early adoption for the current accounting period of the Company. Note 2
provides information on any changes in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Company for
current accounting periods reflected in these financial statements.

2. ADOPTION OF HONG KONG FINANCIAL REPORTING STANDARDS
(“HKFRSs™)

For the year ended December 31, 2014 the company adopted, for the first time, the
following revised HKFRS which became effective during this financial year and its
applicable to its operation:

Amendments to HKFRS 13 Short-term Receivables and Payables

The adaptation of the revised HKFRSs has had no financial effect on these financial
statements and there have been no significant changes to the accounting policies applied
in these financial statements.

The Company has not early applied any of the new and revised HKFRSs that have been
issued but are not yet effective for the year ended December 31, 2014, in these financial
statements. Among the new and revised HKFRSs, the following are expected to be
relevant to the Company’s financial statements upon becoming effective:

Amendments to HKFRS 1 Presentation of Financial Statements — Disclosure

Initiative®
Amendments to HKAS 16 Clarification of Acceptable Methods of Depreciation
and HKAS 38 and Amortisation”

Amendments to HKFRSs Annual improvements 2010-2012 cy(:lre:l
Amendments to HKFRSs Annual improvements 2011-2013 cycle'
Amendments to HKFRSs Annual improvements 2012-2014 cycle

) Effective for annual periods beginning on or after July 1, 2014

Effective for annual periods beginning on or after January 1, 2016

9
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
LIMITED BY GUARANTEE
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

2. ADOPTION OF HONG KONG FINANCIAL REPORTING STANDARDS (“HKFRSs”)
CONTINUED

The Company is in the process of making an assessment of the impact of these revised
HKFRSs upon initial application. So far, the Company considers that these revised
HKFRSs are unlikely to have a significant impact on the Company’s result of operations
and financial position.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a) Income

Income is recognised when it is probable that the economic benefits will flow to the
company and when the income can be measured reliably, on the following bases:

(i) membership fee income is recognized on time proportion basis. 25 % of initiation
fees from prospective membership received during the year are recognized as
income on the date of receipt, the remaining 75% are transferred directly to the
Chamber Office Equipment and Renovation Reserve Fund; and

(ii) donations and subsidies received are recognized on the date of receipt.
(b) Foreign currencies

These financial statements are presented in Hong Kong dollars, which is the
Company's functional and presentation currency. Foreign currency transactions are
initially recorded using the functional currency rates ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the functional currency rates of exchange ruling at the reporting date.
All differences are taken to the income and expenditure account. Non-monetary
items that are measured in terms of historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated using the exchange
rates at the date when the fair value was determined.

(c) Accounts receivables

Account receivables are stated at estimated realizable value after each debt has been
considered individually. Where the payment of a debt becomes doubtful a
provision is made and charged to the income and expenditure account.

(d) JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost
being cost of purchases on a first-in first-out basis. Net realizable value is determined
by reference to the sales proceeds of items sold in the ordinary course in business
after the reporting date, and in other cases, to management estimates based on the
prevailing market condition and net replacement cost.

10




. . " I | ' - o
National - »
Convention

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise
cash on hand and demand deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject to an insignificant risk of
changes in value, and have a short maturity of generally within three months when
acquired, less bank overdrafts which are repayable on demand and form an integral
part of the Company's cash management.

For the purpose of the statement of financial position, cash and bank balances
comprise cash on hand and at banks, including term deposits, which are not
restricted as to use,

(f) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant and equipment
comprises its purchase price and any directly attributable costs of bringing the asset
to its working condition and location for its intended use. Expenditure incurred
after items of plant and equipment have been put into operation, such as repairs and
maintenance, is normally charged to the income and expenditure account in the year
in which it is incurred. In situations where it can be clearly demonstrated that the
expenditure has resulted in an increase in the future economic benefits expected to
be obtained from the use of an item of property, plant and equipment, and where the
cost of the item can be measured reliably, the expenditure is capitalised as an
additional cost of that asset or as a replacement.

Depreciation is calculated on the straight-line basis to write off the cost of each item
of property, plant and equipment to its residual value over its estimated useful life.
The principal annual rates used for this purpose are as follows:

Land over the lease term
Building 2%
Furniture, fixtures, equipment & refer to note 6 (a)

leasehold improvements

Where parts of an item of property, plant and equipment have different useful lives,
the cost of that item is allocated on a reasonable basis among the parts and each part
is depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and adjusted
if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the year
the asset is derecognised is the difference between the net sales proceeds and the
carrying amount of the relevant asset.

11
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g) Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an
asset may be impaired. If such indication exists, the Company makes an estimate
of the asset's recoverable amount.

The recoverable amount of an asset is the higher of its fair value less costs to sell and
its value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the assets.
Where an asset does not generate cash inflows largely independent of those from
other assets, the recoverable amount is determined for the smallest Company of
assets that generates cash inflows independently (i.e., a cash-generating unit).

An impairment loss is recognised in the income and expenditure account whenever
the carrying amount of an asset, or the cash-generating unit to which it belongs,
exceeds its recoverable amount. The impairment loss is reversed if there has been a
favourable change in the estimates used to determine the recoverable amount. A
reversal of the impairment loss is limited to the asset's carrying amount that would
have been determined had no impairment loss been recognised in prior years. The
reversal of the impairment loss is credited to the income and expenditure account in
the year in which it arises.

(h) Accounts payables

Account payables are initially measured at fair value and, after initial recognition, at
amortised cost, except for short-term payables with no stated interest rate and the
effect of discounting being immaterial, that are measured at their original invoice
amount.

(i) Employee benefits (Pension scheme)

The Company operates a defined contribution Mandatory Provident Fund retirement
benefits scheme (the "MPF Scheme") under the Mandatory Provident Fund Schemes
Ordinance, for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees' basic salaries and
are charged to the income and expenditure account as they become payable in
accordance with the rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Company in an independently administered fund.
The Company's employer contributions vest fully with the employees when
contributed into the MPF Scheme, except for the Company's employer voluntary
contributions, which are refunded to the Company when the employee leaves
employment prior to the contributions vesting fully in accordance with the rules of
the MPF Scheme.

12
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(j) Operating lease

The determination of whether an arrangement is, or contains a lease is based on the
substance of the arrangement and requires an assessment of whether the fulfilment of
the arrangement is dependent on the use of a specific asset and whether the
arrangement conveys a right to use the asset.

Operating lease payments, net of any incentives received from the lessor, are
recognised as an expense in the income and expenditure account on a straight-line
basis over the lease terms.

4. TAXATION

No provision for Hong Kong profits tax has been made in these financial statements as
the Executive Committees are of the opinion that the Chamber is eligible for exemption
from profits tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

. STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by
guarantee and not having a share capital. In the event of this Chamber being wound up,
any person being a member or within one year after she ceases to be a member, should
be required to contribute to the deficit of the Chamber for a sum not exceeding ten
dollars.

13
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
IMITED BY GUARANTEE
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

6. PROPERTY. PLANT AND EQUIPMENT

Cost:
At January 1, 2014
At December 31, 2014

Accumulated depreciation:
At January 1,2014
Charge for the year IRE i
At December 31,2014 264,302

Net book value:
At December 31, 2014 12,165,036 691,124 - 12,856,160

At December 31, 2013 12,178,777 713,343 - 12,892,120

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased
are written off against the Chamber Office Equipment and Renovation Reserve
Fund except for HK$1 capitalised for each year’s additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the
property amounted to HK$5,012,134. The property was acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong
Kong Limited (“JCIHK”) and the Hong Kong Junior Chamber Foundation
Limited (“HKJCF™) as tenants in common in equal shares.

The property was revaluated by a public surveyor on June 30, 2012.  According
to the revaluation report, the market value of the property was HK$26,000,000.

Pursuant to a license agreement of July 10, 2014 entered into between JCIHK
and HKJCF, JCIHK shall occupy the property for a term of three years effective
from January 1, 2014 and JCIHK will pay a monthly license fee to HKJCF for
occupying the property.

7. DIRECTOR’S REMUNERATION

No director’s remuneration has been paid pursuant to the Companies Ordinance.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

8. NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits

from activities:
2014 2013
HKS HK$

International Affairs (25,705) (16,181)
Membership Extension (87,969) (51,075)
On-to-ASPAC Conference 17,649 13,824
Public Relations 1,260 (51,262)
TOYP 2013 - (262,910)
TOYP 2014 218,834 -
World Congress 10,229 11,502
EDP 24,547 16,726
Leadership Development (2,600) (9,562)
JCI Hong Kong President Academy - 1,294
E-Bid Book Seminar | & 1 1,180 -
UNMDG Project - 6,605
TDC (2!“9) -
Records & Recognition (46,768) (16,364)
Mainland Affairs and ACYF 50,828 29,736
CD/CCC (55,090) (1,821)
JCI Impact 63 2,146
JCI Achieve 1,206 606
NOM Contribution to JCI Asia - (2,352)
Agency for volunteer service (600) (400)
Inaugural ball 34,854 10,946
Better World HK Project 13,520 20,608
Power workshop 5,879 4,197
Join rotary dinner 2,001 %61
5 star training camp 5,635 3,155
NCCG (2,580) (6,101)
Better World Cooperate Partnership Programme 27,000 -
Nam Sha Trip 4,526 -
Public speaking 4,874 -
Admin workshop 366 -
Hong Kong Night 2,675

203,345 (295,722)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

9. BUILDING RESERVE FUND

2014 2013
HKS HK§
Balance at January 1, 2014 and
balance at December 31, 2014 952,244 952,244

10. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2014 2013
HKS$ HK$
Balance at January 1 153,501 527,407
Add: 75% initiation fees received from prospective members 76,800 60,000
230,301 587,407
Less: Leasehold improvement 152,371 433,906
Balance at December 31 77,930 153,501
11. REVALUATION SURPLUS
2014 2013
HKS HK$
Balance at January 1 and
Balance at December 31 10,679,125 10,679,125

12. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The
fund balance at December 31, 2014 was $21,098 (2013: $21,098).

The fund was brought forward from 1985.

13. SENATORS’ FUND

2014 2013

HKS HK$
Balance at January | 307,023 284,509
Income - Senator fee received 192,850 22,514

499,873 307,023
Expenditure - Expenses for Senator (130,975) -
Balance at December 31 368,898 307,023
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year as follow:-

Name of related party Nature ction 2014 2013
HKS$ HK$

Hong Kong Junior Chamber

Foundation Limited Rent & rates 288,000 264,000

ACCOUNT ESTIMATES AND JUDGEMENT

The Chamber’s management makes assumptions, estimates and judgements in the
process of applying the Chamber’s accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs.
The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the circumstances.
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