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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26. 2004

CONVENTION PROGRAM

September 24, 2004 (Friday)

Time Event Venue

13:45-17:00  Registration Entrance to Function Room, Cyberport 3
14:00 - 18:00  Trade Show Green Concourse, Cyberport 3

14:30 - 18:00  IT Symposium (1) Function Room, Cyberport 3

18:00 - 19:30  Registration Ocean View Court, The Arcade

18:45 — 19:15 VIP Cocktail (By invitation) Ocean View Court, The Arcade

19:30 - 21:00  Opening Ceremony Ocean View Court, The Arcade
21:15-23:00 Welcoming Reception Ocean View Court, The Arcade

September 25, 2004 (Saturday)

Time Event Venue

09:00 —~ 17:00  Registration Gireen Concourse, Cyberport 3
09:30 — 13:00  IT Symposium (2) Function Room, Cyberport 3
09:00 — 17:00  Trade Show Gireen Concourse, Cyberport 3
12:30 - 14:00  Senate Luncheon Byte Cafe, Cyberport

14:30 - 18:00 1T Symposium (3) Function Room, Cyberport 3
14:15 - 15:30  Opening General Assembly Training Room, Cyberport 3
16:00 — 18:30  Trainers’ Circle Gathering Training Room, Cyberport 3
19:30 —21:30  Caucus Session Function Room, Cyberport 3

21:30 - 23:00

Inter-chapter Night

September 26, 2004 (Sunday)

Training Room, Cyberport 3

Time Event Venue

09:30 - 11:30  Registration Green Concourse, Cyberport 3
12:00-17:00 Trade Show Green Concourse, Cyberpon 3
09:00 — 10:00  Open Forum Function Room, Cyberport 3

10:00 - 11:45
12:00 - 13:30

14:00 - 18:00
18:30 = 19:00
19:00 - 22:30

Business Session

Delegate Luncheon

Closing General Assembly
VIP Cockiail (By invitation)
Convention Banguet

Funetion Room, Cyberport 3
Ocean View Court, The Arcade
Function Room, Cyberport 3
Ocean View Court, The Arcade
Ocean View Court, The Arcade
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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

JCI

CANDIDATES TRAINING SCHOOL

Date § September 12, 2004 (Sunday)

Time : 8:30 am — 5:30 pm

Venue . Seminar Room, JCTHK Office

Chairman : Senator Alice Liu, Nomination Committee Chairman
AGENDA

1. Meeting Call to Order

2. Recitation of JCI Creed
3. Recognition of Guests

4. Opening Remarks by National President
5. Presentation by Speakers
6. Lunch

7. Presentation by Speakers

8. Closing Remarks by Chairman
8. Adjournment



Junior Chamber International Hong Kong

39th National Convention
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September 24-26, 20004

WELCOMING RECEPTION

Date : September 26, 2004 (Friday)
Time , 0:15 pm- 11:00 pm

Venue : Ocean View Court, The Arcade
PROGRAM

1. Guests be seated

2. Recitation of JCI Creed

3, Recognition of Guests

4. Welcoming Remarks by Hosting Chapter President
5. Dinner

6. Performance

7. Announcement by Convention Director

R. Adjournment
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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

SENATE LUNCHEON
Date : September 25, 2004 (Saturday)
Time : 12:30 pm- 2:00 pm
Venue : Byte Cafe, Cyberport
Chairman [ Senator Alice Liu, Senate Chairman
PROGRAM
1. Guests be seated
2. Recitation of ICI Creed
3. Recognition of Guests
4. Opening Remarks and Report by Senate Chairman
5. Remarks by National President
6. Lunch
7. Closing Remarks by Senate Chairman
8. Adjournment



Junior Chamber International Hong Kong
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OPENING GENERAL ASSEMBLY

Date - September 25, 2004 (Saturday)

Time : 2:15 pm

Venue . Training Room [-111, Cyberport 3
Chairman : Senator Frank Pak, Mational President
AGENDA
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Opening Exercise

1.1. Meeting Call to Order

1.2. Recitation of JCI Creed

1.3. Recognition of Guests and Chief Delegates

1.4. Appointment of Parliamentarian

1.5. Establishment of Voting Strength

1.6. Appointment of Recording Secretary

Report on LOM Membership

Announcement of Current Financial Status of LOMs (By Law 10-1)

Adoption of Agenda
4.1 Opening General Assembly
42 Caucus Session
4.3 Open Forum
4 Business Session
4.5 Delegates Luncheon
4.6 Trainers’ Circle Gathering
4.7 Closing General Assembly
4.8 Convention Banquet

Adoption of Minutes of the 38th National Convention
2.1 General Assembly |
2.2 General Assembly I
2.3  General Assembly 111
Adoption of Minutes of Extra-ordinary General Meetings (EGM) held between 38th and
39th National Convention
3.1 EGM held on November 18, 2003
32 EGM held on December 13, 2003
33 EGM held on April 17, 2004
34 EGM held on September 4, 2004
Matiers Arising from Minutes of the 38th National Convention
4.1 General Assembly |
2.2  General Assembly 11
2.3 General Assembly 111
Matters Arising from Minutes of the EGM
5.1 EGM held on November 18, 2003
5.2 EGM held on December 13, 2003
3.3  EGM held on April 17, 2004
34 EGM held on September 4, 2004
To Receive and Adopt Report from Long Range Planning Committee
Adoption of 2003 Audited Account
Announcement by Convention Director
Recess
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Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
September 24-26, 2004

TRAINERS® CIRCLE GATHERING

Date - September 25, 2004 (Saturday)

Time : 4:00 pm — 6:30 pm

Venue - Training Room, Cyberport3

Chairman : Senator Duncan Tai, Training and Development Council Chairman

AGENDA

Meeting Call to Order
Recognition of Guests
Opening Remarks by Chairman
Presentation by Speaker(s)
Presentation of Souvenir
Closing Remarks by Chairman
Adjournment
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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

CAUCUS SESSION

Date . September 25, 2004 (Saturday)

Time : 7:30 pm — 9:30 pm

Venue : Function Room I-111, Cyberport 3

Chairman : PNP Senator Daniel Cham, Caucus Chairman
AGENDA

. Meeting Call to Order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening Remarks by Chairman

5. Introduction of Candidates / Speeches by Candidates / Questioning Period
6. Closing Remarks by Chairman

7. Adjournment
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Junior Chamber International Hong Kong

39th National Convention
{ Hosted by Victoria Junior Chamber)
September 24-26, 2004

OPEN FORUM
Date - September 26, 2004 (Sunday)
Time : 9:00 am ~ 10:00 am
Venue - Function Room I-111, Cyberport 3
Chairman : Benny Lam, Convention Director
Panel z National Officers

AGENDA

Meeting Call to Order

1.

2. Recitation of JCI Creed

3. Recognition of Guests

4.  Opening Remarks by Chairman
5. Open Forum

6.  Closing Remarks by Chairman
7.  Adjournment
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BUSINESS SESSION

Date - September 26, 2004 (Sunday)
Time : 10:00 am — 11:45 am

Venue ! Function Room I-111, Cyberport 3
Chairman ; Senator Petrus Yung

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman

Background of the Session Focus “Lowering of Membership Age to 187
Group Discussion and Presentation on Issues and Challenges in relation to the Session Focus and
Potential Solutions

To Confirm Recommendations to the General Assembly

Any Other Business

Closing Remarks by Chairman

0.  Adjournment
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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

DELEGATES LUNCHEON

Date : September 26, 2004 (Sunday)
Time ; 12:00 pm — 1:30 pm

Venue : Seaview Concourse, Cyberport 3
AGENDA

Guests be seated

Recitation of JCI Creed

Recogmuion of Guests

Remarks by National President

Lunch

Announcement by Convention Director
Adjournment
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Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

CLOSING GENERAL ASSEMBLY

Date September 26, 2004 (Sunday)

Time 2:00 pm

Venue : Funetion Room I-111, Cyberport 3
Chairman : Senator Frank Pak, National President
AGENDA

]

Opening Exercises

1.1.
1.2.
1.3.
14.
1.5.
1.6,

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parlamentarian
Establishment of Voting Strength
Appointment of Recording Secretary

To Receive and Adopt Reports from National Officers

21
22.
23.
24.
2.3.
2.6.
2:7.
2.8
29.

2.10.
2.1

2.12.

217,

bt b B Fed
B
ad - Pl =

. National President Senator Frank Pak

National Immediate Past President Senator Alice Liu
Mational General Legal Counsel Senator Clement Woo
Mational Executive Vice President Senator Arthur Lui
National Executive Vice President Senator Ellen Tsang
National Vice President Senator Mike Cheung
Mational Vice President Ada Koo
National Vice President Sammy Leung
National Vice President Thomas Sun
National Vice President Eric Tang
National Vice President Scarlett Wong
National Secretary General Felix Cheng
National Honorary Treasurer Yury Lam
National Community Development Director Shirley Cheng
National Intermational Affairs Director Ivy Cheung
National Records & Recognition Director Sali Choi
National Publication Director Billy Ho
National Public Relations Director Elaine Ho
National Leadership Development Director Beatrice Kwong
National Administration Director Donna Lau
National Business Director Peter Lau
National Membership Director Raymond Li
National Finance Director Alex Lo

To iieceive and Adopt Reports from LOMs

3.L
32
3.3.
4.
3.5
3.6
3.7.

Victoria Junior Chamber — President Polly Chui

Kowloon Junior Chamber — President Kitty Chan

Island Junior Chamber — President Stanley Chen

Peninsula Junior Chamber — President Boris Cheng

Hong Kong Jayceettes Junior Chamber— President Mariana Ng
Lion Rock Junior Chamber — President Gloria Leung

Harbour Junior Chamber — President Camille Cho
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13.
14.
15.
16.
17.
18,
15,
20,
. Any Other Business
22,

21
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3.8. Yuen Long Junior Chamber —President Ken Chow

3.9. Tai Ping Shan Junior Chamber — President Sandy Lee

3.10. Bauhinia Junior Chamber — President Eva Lau

3.11.Dragon Junior Chamber — President Andy Lam

3.12. East Kowloon Junior Chamber — President Danny Li

3.13. City Junior Chamber — President Polsion Leung

3.14. Queensway Junior Chamber — President Alex Liu

3.15. North District Junior Chamber — President Anglie Chu

3.16. Ocean Junior Chamber — President Timmy Lee

3.17. Sha Tin Junior Chamber — President Migi To

3.18. Apex Junior Chamber — President Derek Suen

To Receive and Adopt Reports from NOM Commissions

4.1. National Community Concemn Group Senator Michael Ngai

4.2 Training & Development Council Chairman Senator Duncan Tai

4.3. National Information Technology Commission Chairman Lau Wing Hong
4.4. National Business Network Chairman Albert Wong

To Receive and Adopt Report from Business Session

To Receive and Adopt Report from 2003-04 Ad-hoc Committee of purchase of Chamber Office
Chairman - Senator Louise Chan

To Receive and Adopt Report from Nomination Review Committee Chairman — Senator Andrew
Wong

To Receive Report from Nomination Committee

Election of 2005 National Officers

9.1. Appointment of Parliamentarian

9.2. Appointment of Recording Secretary

9.3. Appointment of Scrutineers

9.4. Explanation of Voting System

9.5. Establishment of Voting Strength

9.6. Presentation of Candidates and Balloting following each presentation

96.1 MNational President
962 MNational Executive Vice Presidents
9.6.3 Mational Vice Presidents

Presentation of Token of Appreciation to NOM Project Chairmen
Presentation of Souvenir to Award Judges

Presentation of Basic and Advanced Training Certificates
Presentation of Attendance Awards

Appointment of National Secretary General for 2005
Appointment of National Honorary Treasurer for 2005
Appointment of National General Legal Counsel for 2005
Appointment of Honorary Auditor for 2005

Appointment of Honorary Legal Advisor for 2005
Remarks by National President Senator Frank Pak
Announcement by Convention Director Benny Lam

Adjournment



Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
September 24-26, 2004

CONVENTION BANQUET

Date : September 26, 2004 (Sunday)
Time : 7:00 pm — 22:30 pm

Venue ; Ocean View Court, The Arcade
PROGRAM

1. Guests be scated

2. Arnval of Guest of Honor

3. Recitation of JCI Creed

4. Recognition of Guests

5. Welcoming Remarks by National President
6. Speech by Guest of Honor

7. Presentation of Souvenir to Guest of Honor
8. Presentation of Senatorship

9. Graduation Ceremony

10. Dinner

11. Vote of Thanks by Convention Director

12. Video Presentation

13. Presentation of Convention Awards

14. Handover of Convention Flag

15. Adjournment
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Junior Chamber International Hong Kong

September 24-26, 2004

REPORTS FROM NATIONAL OFFICERS

Report from:

National President Senator Frank Pak

National Immediate Past President Senator Alice Liu
National General Legal Counsel Senator Clement Woo
National Executive Vice President Senator Arthur Lui
National Executive Vice President Senator Ellen Tsang
National Vice President Senator Mike Cheung
National Vice President Ada Koo

National Vice President Sammy Leung

National Vice President Thomas Sun

National Vice President Eric Tang

National Vice President Scarlett Wong

National Secretary General Felix Cheng

National Honorary Treasurer Yury Lam

National Community Development Director Shirley Cheng
National International Affairs Director lvy Cheung
National Records & Recognition Director Sali Choi
National Publication Director Billy Ho

National Public Relations Director Elaine Ho

National Leadership Development Director Beatrice Kwong
National Administration Director Donna Lau

National Business Director Peter Lau

National Membership Director Raymond Li

National Finance Director Alex Lo
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Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE NATIONAL PRESIDENT

FOREWORD

2004 is a year for “Entrepreneurs in action”. With implying values of entrepreneurial spirit and
mindset — that makes our Jaycee an entity more than just a charitable and voluntary organization.
To adopt the new corporate identity by renaming our beloved organization from Hong Kong
Junior Chamber to Junior Chamber International Hong Kong as well as to sell the old Chamber
office and then to acquire the new one is claimed to be part of our achievements

As your National President, | am pleased to submit my report to the General Assembly of the 39
National Convention of Hong Kong Junior Chamber.

2004 PLAN OF ACTIONS AND FOCUS

1.1 Presidential Theme
The Presidential Theme of “Entrepreneurs in action™ is adopted this year to continue in
promoting the entrepreneurial spirit and mindset amongst our members.

2.2 Plan of Action and Policy Manual
The 2004 Plan of Action and Policy Manual was compiled to guide the NOM operation
directions. These documents have also been uploaded to JCIHK web site for easy reference
by our members.

2.3 Focus of 2004

Focus on public relations, membership affairs, business opportunities

® Public relations
—we should make JC movement more visible in the community and promote our activities
via the media to project a positive image of our organization.
- we should stress more on building better relationship with Government authorities such
as Home Affair Bureau and District Offices

®  Membership Affairs
- we should pay extra attention to understand the needs of members and nurture the
new members so they would enjoy being part of the JC family.
- Membership extension should be a top priority to the National in these years whereas
concerning both on quality and quantity

®  Business Opportunities
~ To make use of National Business Network as marketing tools so as to provide more
business connections and trainings for members

Horizon, Strive for Excell .

By expanding our members” horizon, let’s strive for excellence and continue to demonstrate
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Junior Chamber International Hong Kong
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our joint efforts to work for the prosperity of Hong Kong under the presidential theme

“Entrepreneurs in action™

3. ORGANIZATION STRUCTURE, ASSIGNMENTS, ADVISORS AND CORPORATE

SPONSOR

.1  Organization Structure

National Executive Committee

National President

MNational Immediate Past President
National General Legal Counsel
Mational Executive Vice President
National Executive Vice President
Mational Vice President

MNational Vice President

National Vice President

MNational Vice President

National Vice President

National Vice President

National Secretary General
National Honorary Treasurer

National Directors

National Community Development Director
National International AfFairs Director
National Records and Recognition Director
MNational Publication Director

National Public Relations Director

National Leadership Development Director
National Administration Director

National Business Director

National Membership Director

MNational Finance Director

Mational Commission Chairmen

National Training & Development
Council Chairman

National Information Technology
Commission Chairman

National Business Network Chairman

Board of Trustees

Chairman:
Secretary:
Treasurer:
Trustee Member:

Senator Frank Pak
Senator Alice Liu
Senator Clement Woo
Senator Arthur Lui
Senator Ellen Tsang
Senator Mike Cheung
Ada Koo

Sammy Leung
Thomas Sun

Eric Tang

Scarlet Wong

Felix Cheng

Yury Lam

Shirley Cheng
Ivy Cheung

Sali Choi

Billy Ho

Elaine Ho
Beatrice Kwong
Donna Lau
Peter Lau
Raymond Li
Alex Lo

Senator Duncan Tai

Lau Wing Hong
Albert Wong

1981 National President Senator Edmond Pang
1993 National President Senator George Lung
1992 National President Senator Eddy Wong
1991 National President Senator Daniel Cham
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Ex-official member in 2004: National President Senator Frank Pak

1997 National President Senator Henry U
1998 National President Senator Spencer Suen
2002 National President Senator Tony Chan (Ex-officio Member in 2002)
Senator Connia Chu Lo
Senator Bassanio So
Ex-official Memberin 2004: National President Senator Frank Pak
{The term of office is from Jan 1, 2002 1o Dec 31, 2004.)

{ The term of office is from Jan 1, 2002 to Dec 31, 2004.) T::I
L

o®
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g

Long Range Planning Committee E >

Chairman: 1996 National President Senator Justin Lui z
Committee members: 1995 National President Senator Raymond Yu o
=

Senior Member Club
Senior Member Club Chairman Senator Winnie Wong

Panel of Advisors
1997 National President Senator Henry U (Presidential Advisor)
1993 National President Senator George Lung
1996 National President Senator Justin Lui
1999 National President Senator Louise Chan
2001 National President Senator Michelle Tang

Senate Screening Commitiee

Chairman: 2003 National President Senator Alice Liu

Committee Members: 1976 National President Senator Paul Yin
1995 National President Senator Raymond Yu
2002 National President Senator Tony Chan

Ex-official Member: MNational President Senator Frank Pak

Nomination Commitieg

Chairman: 2003 National President Senator Alice Liu

Committee Member: 1970 National President Senator Arthur Choa
1982 National President Senator Andrew Wong
1991 National President Senator Daniel Cham
2002 National President Senator Tony Chan

Honorary Advisors
We are honored to have invited the following prominent figures as our Hon, Advisors.
The Honorable Mrs. Rita Fan, GBS, JP
The Honorable Enic Li, GBS, IP
The Honorable Andrew Wong, JP
The Honorable Tam Yiu Chung, GBS, JP
Mr. Moses Cheng, GBS, JP
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(Hosted by Victoria Junior Chamber)
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September 24-26, 2004

Mr. Peter Wong, BBS, JP
Mr. Justein Wong, MBE, 1P

Other Appointments

Ad ho¢ Committee on Nomination Review

Chairman:
Committee members:

1982 Past National President Senator Andrew Wong
1976 Past National President Senator Paul Yin

19491 Past National President Senator Daniel Cham
2003 Past National President Senator Alice Liu
Senator Maureen Chu Lo

Accounts Receivable Chasing up Committee for 1997-2002

Chairman:
Committee members:

Ex-official

1992 Past National President Senator Eddy Wong
PPeter Pang(DIC), Ben Ly(OJC),

Michael Ngai(TPSIC), Margaret Wa(HKJTT),
Doris Leung(HKJTT)

NGLC Senator Clement Woo

2003-4 Ad-hoc Committee of Purchase Chamber Office

Chairman:
Committee members:

Ex-officio:
Advisor:

Presidential Assistant

Chapter Presidents

20

Victoria Junior Chamber
Kowloon Junior Chamber
Island Junior Chamber

Peninsula Junior Chamber

1999 Past National President Senator Louise Chan

2004 National President Senator Frank Pak

2004 National General Legal Counsel

2004 National Executive Vice President Sen Arthur Lui
2004 National Executive Vice President Sen Ellen Tsang
2003 Past National President Senator Alice Liu

1980 Past National President Senator Major Tang

Past President Clara Chan (VIC)

President Polly Chiu
President Kitty Chan
President Stanley Chen
President Boris Cheng

Hong Kong Jayceettes Junior Chamber President Mariana Ng
Lion Rock Junior Chamber President Gloria Leung
Harbour Junior Chamber President Camille Cho
Yuen Long Junior Chamber President Ken Chow

Tai Ping Shan Junior Chamber President Sandy Lee
Bauhinia Junior Chamber President Eva Lau
Dragon Junior Chamber President Andy Lam
East Kowloon Junior Chamber President Danny Li
City Junior Chamber President Polsion Leung

Queensway Junior Chamber

President Alex Liu

North District Junior Chamber President Anglie Chu

Ocean Junior Chamber
Sha Tin Junior Chamber
Apex Junior Chamber

President Timmy Li
President Migi To
President Derek Suen
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JCI

3.2 Assignments

Executive Commitiee Members

National Immediate Past President Senator Alice Liu

National General Legal Counsel Senator Clement Woo

National Executive Vice President Senator Arthur L

National Executive Vice President Senator Ellen Tsang

National Secretary General Felix Cheng

National Honorary Treasurer Yury Lam

Mational Vice President Senator Mike Cheung

National Vice President Ada Koo

National Vice President Sammy Leung

MNational Vice President Thomas Sun

National Vice President Eric Tang

National Vice President Scarlet Wong

4. AREA REPORTS

Assigned Areas/ LOMs
Senate, Senior Member Club

Finance, Secretariat,
Administration, Records
&Recognition, Business,
National Business Network

Membership Extension,
Publication, International
Affairs, National Information
Technology

Public Relations, Community
Development, Community
Concern Group, Training &
Development Council
Secretanat, Administration,
Peninsula Jumor Chamber
Finance, Queensway Junior
Chamber

Community Concern Group
Hong Kong Jayceettes Junior
Chamber, Ocean Junior
Chamber

Public Relations, Island Junior
Chamber, Harbour Junior
Chamber and Shatin Junior
Chamber

Mational Business Network,
Lion Rock Junior Chamber
and Bauhinia Junior Chamber
Information Technology, Tai
Ping Shan Junior Chamber,
City Junior Chamber and
North District Junior Chamber
International Affairs, Victona
Junior Chamber, Yuen Long
Junior Chamber and East
Kowloon Junior Chamber
Training & Development
Council, Dragon
Junior Chamber, Apex Junior
Chamber
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The major achievements/ areas to be improved/ way forward are highlighted in the paragraphs
below. For details, please refer to reports of respective officers.

4.1 Administration and Secretariat

Upon the adoption a new JCI Corporate Identity in the 2003 Copenhagen Congress,
an Extra-ordinary General Meeting was held on April 17, 2004 to adopt proposed amendments
to the Memorandum and Articles for the new organization name as well as logo from “Hong
Kong Junior Chamber Ltd. to “Junior Chamber International Hong Kong Ltd." Meanwhile,
the Jaycees age was also changed from “between 21 and 40™ to between 18 and 40™

Fallowing the recommendations of Long Range Planning Committee and the full support from
the Board of Trustees and all 18 local chapters, the old Chamber of 1/F Kam Court Building
was successfully sold out in the amount of HKS1.54M in December 2003. Furthermore, the
new Chamber office at 21/F Seaview Building was also successfully acquired in the amount
of HK$4,827,528 in March. The removal and Grand Opening of the Chamber office was
smoothly performed on May 6 when was the 54" birthday of Junior Chamber International
Hong Kong

In order to upgrade the quality and services of chamber office staff. a new chamber office
executive was employed on August 18 and the staff duty hours was extended to 9pm during
the weekdays,

4.2 Business & Mainland Affairs

National Business Network have organized a group of delegates not only to attend the JCI
ASPAC but also to set a trade booth to display their merchandises and to visit some local
business associations and enterprises for exchange in May 2004, Similar event will be
organized in the forthcoming JCI World Congress in Fukuoka. Japan.

An innovative project idea of JCEO forum was organized in July by grouping different JC
businessmen together to share their experience in their respective industries whether as CEO
or Entrepreneurs. Another JCEO forum will be held with another business chamber of The
Chinese Manufacturers” Association.

The “Greater China Young Entrepreneur Summit™ hosted by Taiwan is being scheduled and
awaiting reply for further details.

Visit by All China Youth Federation to Hong Kong and our visit to them in Beijing is expected
to be arranged in October and December respectively.

4.3 Community Affairs

In order to reinforce members to participate in community affairs and arouse their community
awareness, the Community Concern Group has come back to take a more pro-active role this
year. Apart from membership surveys on their views on government policies and budget, the
team has created a CD{@hkjc.org email link for CD officers’ easy communication.

Following the last year's “You & | Bring Hong Kong Back™ Campaign, this year we have
again conducted a survey on the community concern level of Hong Kong citizens and will
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announce a Community Concern Index at press conference followed with an open forum to
discuss community matters

4.4 Finance
This year we can successfully solicit number of sponsors to support our administration.
The total fund raised at the Inaugural Ceremony about HK$190,000. [ would like to thank
Chairperson Senator Judith Tam and her Organizing Committee for their very outstanding
work and all for vour support!

Q

sia
jeuoljeN woJdy spoday

Finance Director was appointed to help local chapters in soliciting sponsorship as well as in
handling financial management.

1997-2002 NOM Accounts Receivables Review Committee was formed and chaired by PNP
Senator Eddy Wong. With the unfailing effort made by the committee and the cooperation
by respective PNPs, chapters and members, the investigation was successfully held and
completed in August.

Special thanks must go to PNP Senator Eddy and his committee for their effort and contribution
to the National

4.5 Information Technology
IT infrastructure support for Chamber office facilities was upgraded by installation of wireless
lan as well as board band internet access

Interim solution for E-award system is being conducted in order to tackle with thee
implementation { E-award system worldwide

It is recommended that NOM should continue to provide more training to all members in
enhancing their use of information technology tools.

4.6 International Affairs
We are glad to have received Junior Chamber International World President Fernando
Sanchez-Arias in February and Vice President Wagar Choudhury in May.

158 delegates from Hong Kong attended the 54™ Junior Chamber International Asia Pacific
Conference in Penang. A number of members experienced the international opportunities
for the first time. Heartfelt thanks should also go On-to-Penang Chairlady Karen Fong and
Hong Kong Night Chairlady Cecilia and their organizing committee for their contribution
and dedication to the project.

You are welcome to join the Fukuoka World Congress in Japan in November.
32 delegates from JCIHK attended the JCI Macau 20" Anniversary Ceremony in July.
4.7 Leadership Development
The certificate program under Basic Training and Advanced Training are provided for

members again this yvear. It is recommended that the LOM Board of Directors should attend
these training as well to equip themselves as office bearers and project supervisors,
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It is proposed that training to LOM Board of Directors should be provided by NOM and
the implementation of this would be examined by the National Training & Development
Council.

We were very pleased to have invited JC1 IG Peter Sim from Malaysia to be our head coach
of President Academy in July/August and our IG Paul Chan to be head coach of 2004 Hong
Kong Prime which will be held in October

4.8 Membership Extension

A total of 6 Prospective Members Orientations would have been launched by the end of the
year for our prospective members to know about the possible JC career path. 2 Recruitment
Seminars were organized for membership extension to the public to promote JC movement
and invite them to experience JC. As of today, we have recruited over 150 Prospective
members by going through 4 PMOs and 2 RSs in the past 8 months.

A new idea of JC Open Day for membership recruitment and public relations was successfully
held in August .

4.9 Public Relations

Externally;
We are very delighted to have invited three prominent TOYP Awardees to be our JC
Ambassadors — Dr. Lam Shun Chiu, Mr. Benny Cheung and Ms. GiGi Leung to promote JC

movement.

We were very honored to be invited by The Hon. Dr. Patrick Ho, Secretary for Home Affairs
Bureau to have dinner meeting for the purpose of sharing views on the community affairs and
friendship building in April. 18 chapters are expected to have their pack up relationship with
18 District Offices in the long run

In order to strengthen the relationship with other NGOs, the joint luncheon meeting was
held with Lions Hong Kong & Macau 303 in June. It is expected to organize another similar
meeting with Rotary International 3450 by end of this year

Grand Opening of the new office cum 54" Anniversary Celebration held on May 6 and JC
Open Day held on Aug 7 respectively was claimed to be one of the most successful tools in
promoting JCIHK to the general public in this year

Internally:

In order to strengthen members® sense of belongings and fellowship among each other, the
Champion of Champions Program have been re-introduced to LOMs.

2 PR gatherings were held for sharpening our PR skills by inviting 2 famous speakers Ms.
Caroline Keung and Ms. Mary Cheung

PR link is created for better communication between NOM and LOM PR Officers
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4.10 Publications
Harbour Lights and Info X press continues to be our tool to promote our activities, Circulation
to members of the public is maintained via distribution of hard copies and uploading the
publications to our web site. As of today, 3 issues of Harbour Lights and 4 issues of NOM

Info X'press have been published {-:_g
o
- -
]

4.11 Records & Recognition
NOM shall continue to provide training to all members in E-bid book compilation in
accordance with JCI system

[euoneN wol spoday

LOM Efficiency Index has been streamlined in terms of reducing the requirement on
attendance. Requirements regarding LOM administration are maintained 1o ensure good
corporate governance.

LOMs had also won the following awards:
Group | Award — Individual
® Oustanding LOM President of the Asia Pacific Area
(LOMs with more than Individual members) — Eric Tang (City Junior Chamber)

Group 3 Award - LOMs

The Best Community Development Program - City Junior Chamber
The Best Individual Development Program — City Junior Chamber
The Best Membership Recruitment Program — City Junior Chamber
The Best Youth Activities — City Junior Chamber

APDC Training - East Kowloon Junior Chamber

Best of the Best - Peninsula Junior Chamber

Ouistanding LOM of the Asia Pacific Area - Peninsula Junior Chamber

5. REPORT ON OTHER NOM AFFAIRS AND OTHER MATTERS

5.1 Ten Outstanding Young Persons Selection 2003
Under the leadership of Chairman Senator James Tsui, we are pleased to solicit HKS290.000
from Bank Of Communication (Hong Kong Branch) to secure our budget of the project
throughout the year

5.2 Collaboration with Lions Club International District 303 (Hong Kong & Macau)
Since signing of the memorandum with Lions Club International District 303 in 1998, a
major collaboration drive was carried out this year to facilitate close cooperation/ matching
at Chapter/ Club level.

5.3 Collaboration with AIESEC in Hong Kong
This year marks the 11* year of partnership between the two organizations. Celebration
activities are planned at the Convention. It is envisaged that the collaboration will be
strengthened in future.

5.4 Long Range Planning Committee
A series of stakeholder analysis, survey and visioning forum was held to solicit members’
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views on future directions of Hong Kong Junior Chamber.

The vision statement “By 2015, HKJC becomes a recognized and premier international
leadership development organization.” was recommended. Implementation would be
deliberated in the Business Session of the National Convention.

5.5 Board of Trustees and Trust Fund
Hong Kong Junior Chamber Foundation Ltd was successfully formed under the effort of
the Trustee committee the past months. Application for charitable organization is still in
progress under Section 88.

The Board of Trustees managed Trust Funds No. 1, 2 and 3. A total of HK$28,800 was
granted to subsidize salary of Chamber Office staff. It was agreed that HK$10,000 per month
is to be paid by National as rental charges for the Chamber Office the year of 2004

5.6 Senate
Two screenings were held and three senate gatherings are scheduled for this year. A new
senate web page is completed.

5.7 Nomination Review Committee
As per the request from Victoria Junior Chamber on the review on 2003 Nomination, PNP
Senator Andrew Wong was appointed as a Chairman of Ad hoc Committee. Findings will be
presented to the General Assembly at 39” National Convention
Special thanks must go to PNP Senator Andrew and his committee for their effort and
contribution to the National

5.8 Senior Member Club
Under the leadership of Senator Winnie Wong, the Club organized regular tea gatherings,
hiking activities and overseas trips for senior members.

5.9 lnvolvement in Junior Chamber International Activities
Past National President Senator Sonny Yu is the Chairman of Junior Chamber International
Foundation.

Francesca Ng was appointed as the Asia Pacific Development Councilor whereas Senator
Judith Tam and Peter Lau as Development Officers.

Senator Michelle Tang is a Senate Board Director of Junior Chamber International Asia
Pacific Senate.

Senator Florence Yuen is the Special Assistant to World President for Sponsorship.

Senator Ellen Tsang was nominated to participate in the Junior Chamber International
Academy to be held in July in Japan.

5.10 Other Involvement
I was invited to represent Hong Kong Junior Chamber to be on the panel of judges for the
annual SCMP/ DHL Hong Kong Business Awards.
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6. CONCLUSION & ACKNOWLEDGEMENT
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We are very grateful to have raised funds in the amount of HK$240,000 in the beginning of the
year for administration purpose. In the meantime time, we are also very thankful to those PNPs,
local chapters and members who have generously donated their money close to our target amount
of HK$500,000 for the new Chamber Office

This year | am very delighted to have such a super and dedicated team of National Board
members and Chapter Presidents who had contributed their time and efforts towards promoting
the JC movement. They are all capable and hardworking leaders who helped in supervising their
respective areas and leading their Chapters respectively. Their devotion has made my term more
relaxed in carrying out number of tasks in a very short of period.
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Appreciation also goes to all advisors for their guidance and advices. We should also thank
Chamber Office Secretary Ms. Glory Chan and Assistant Ms. Jessica Kwok for their service to
the organization.

My deepest appreciation and thanks also go to Victoria Junior Chamber as my mother chapter
to take up such a great challenge for hosting the National Convention in a selfiess and devoted
manner and for her unfailing support to me during my term of office.

I would also like to extend my gratitude to Senator Frederick Lam and Senator David Tsoi for
their kind assistance as our Honorary Legal Advisor and Honorary Auditor respectively.

I am very thankful to PNP Senator Edmond Pang, PNP Senator Major Tang, PNP Senator Louise
Chan, NIPP Senator Alice and all senior executive committee for their efforts and contribution to
make the things happen and our dreams come true in regards 1o the entire process of the sale and
purchase of the Chamber office matter in the year.

My special thanks also go to my Presidential Advisor PNP Senator Henry U for his invaluable
advices and unfailing support at all times

Last but not the least, 1 do hope we can all continue to contribute in improving our beloved
organization and strive for excellence to demonstrate our joints effort to work the betterment of
Hong Kong and JC movement in the years to come.

Frank Pak
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We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the First Trust
Fund on pages 2 to 7 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong,

Respective responsibilities of the Board of Trustees and auditors

The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the First Trust Fund and to prepare financial
statements which gives a true and fair view.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the Trust Fund's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view of the state of affairs of the Trust Fund
as at 31st December, 2003 and of its operating result for the period from 1st January, 2002 to 31st
December, 2003.

Al fen
Alliott Tso1 Ha CPA Limited
Certified Public Accountants
Hong Kong

Date )2 APR 2004

Tsot Tai Wai, David
Practising Certificate No. PO0OB6S
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HONG KONG JUNIOR CHAMBER OF COMMERCE - THE FIRST TRUST FUND
BALANCE SHEET AT 31ST DECEMBER, 2003

(Expressed in Hong Kong Dollars)

PROPERTY, PLANT AND EQUIPMENT

CURRENT ASSETS
Listed investments
Cash and cash equivalents

CURRENT LIABILITIES
Other payables - Second Trust Fund

- Third Trust Fund
Accounts payable and accrued charges

Representing : -

ACCUMULATED FUND
Balance brought forward
Surplus for the period

Approved by the Board of Trustees on

Eiﬂ’w o/

Mr. PANG®in-man, Edmond
Trustee Chairman 2002/2004

The annexed notes form an integral part of these financial statements.

2001
Notes $ $ $
1(a)&2 770,000 1,745,190
1(c)&3 1,874,436 1,954,644
1(e) 3,613,442 840,690

3487878 193,334
100,196 100,196
547,538 -
197,000 71,500

o 344,734 171,696

4,643,144 2,623,638
5,413,144 4,368,828
4,368,828 3,549,260
1,044,316 819,568
5,413,144 4,368,828

02 APR 2004

Mr. WONG 'Chi-wing :

Trustee Treasurer 2002/2004
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HONG KONG JUNIOR CHAMBER OF COMMERCE - THE FIRST TRUST FUND

INCOME AND EXPENDITURE ACCOUNT
PERIOD M 1ST JANUARY, 2002

TO 31ST DECEMBER, 2003
(Expressed in Hong Kong Dollars)

Notes
INCOME
Dividend income - Listed investments I(b)
Interest received 1(d)
Rental received 1(d)
Gain on disposal of listed investments
Sundry income
EXPENDITURE
Accountancy fee
Auditor's honorarium
Bank charges

Impairment loss on leasehold land and building
Miscellaneous

Provision for diminution in value of listed investments
Subsidies

Interest charges

SURPLUS FOR THE PERIOD

32 Page 3

942,073
5,133
120,000
1,633,288

9,458

4,000
2,000
1,930

975,190

400
88,696
541,426

51,994

1/1/1999
to

31/12/2001

$

955,333
48,733
174,000

3,000
1,000
3,576

350,922

1,665,636 358,498

1,044,316 Bl?éﬁﬁ
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HONG KONG JUNIOR CHAMBER OF COMMERCE - THE FIRST TRUST FUND o)
STATEMENT OF CHANGES IN FUND 3
FOR THE PERIOD FROM 1ST JANUARY, 2002 %
TO 31ST DECEMBER. 2003 o®
(Expressed in Hong Kong Dollars) ;r“ 3
® 3
w Z
]
=
-
w
Accumulated B
Fund
$
Balance at st January, 1999 3,549.260
Net surplus for the period B19,568
Balance at 315t December, 2001 4,368,828
Net surplus for the period 1,044,316

Balance at 31st December, 2003 5,413,144

Page 4
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HONG KONG JUNIOR CHAMBER - TRUST

TEMENT

(Expressed in Hong Kong Dollars)

1.

PRINCIPAL ACCOUNTING POLICIES

(a)

(b)

(c)

(d)

(e)

(0

Depreciation

No depreciation is provided on leasehold land and building as the Trust Fund is an exempt
body under the Statement of Standard Accounting Practice 2.117 issued by the Hong Kong
Society of Accountants.

Dividend income
Dividend income are accounted for on cash basis.
Listed investments

Listed investments are listed in the Hong Kong Stock Exchange and are valued at the lower
of cost and market value.

Sales of listed investments are recognized when the title to the investment is transferred and
the buyer takes legal possession of the investment.

Revenue recognition
Rental income is recognized on a time proportion basis over the period of the operating lease.

Interest income is recognized on a time proportion basis on the principal outstanding and at
the rate applicable.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, demand deposits, short-term and highly
liquid investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value.

Impairment of assets

At each balance sheet date, the company reviews the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated, based on the higher of its net selling price and value in use, in order to determine
the extent of the impairment loss. Where it is not possible to estimate the recoverable
amount of an individual asset, the company estimates the smallest group of assets that
generates cash flows independently (i.e. a cash-generating unit).

Page 5
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If the recoverable amount of an asset or a cash-generating unit is estimated to be less than its
carrying amount, the carrying amount of the asset or cash-generating unit is reduced to its
recoverable amount. Impairment losses are recognized as an expense immediately, unless
the relevant asset is carried at revalued amount under another Standard, in which case the
impairment loss is treated as a revaluation decrease under that Standard.

Where an impairment loss subsequently reverses, the carrying amount of the asset or
cash-generating unit is increased to the revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognized for the asset or cash-generating unit in
prior years. A reversal of an impairment loss is recognized as income immediately, unless
the relevant asset is carried at a revalued amount under another Standard, in which case the
reversal of the impairment loss is treated as a revaluation increase under that Standard.

PROPERTY, PLANT AND EQUIPMENT

Leasehold land and building at 31st December, 2003 are held in Hong Kong under a long-term
lease and consist of the half share of the total cost of the property amounted to $3,490,393. The
property was shared between the Hong Kong Junior Chamber of Commerce and the Trust Fund.
The Title Deed has been registered in the name of Hong Kong Junior Chamber of Commerce with
an unregistered Declaration of Trust signed acknowledging their half share to the property and
providing for the entire area of the said property to be used for the Chamber’s activities but the
Trust Fund will be entitled to a mutually agreed rental and also to one half of the sales proceeds in
the event of the property being sold.

Leasehold land
and building held
in Hong Kong
under a
long-term lease
g
Cost -
At st January, 2002 1,745,190
Provision for diminution in value
(975,190)
At 31st December, 2003 770,000
Depreciation -
At 1st January, 2002 and
at 31st December, 2003 -
Net book value -
At 31st December, 2003 770,000
At 31st December, 2001 1,745,190
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LISTED INVESTMENTS

Listed equity securities
At cost
Less : Provision for impairment loss

Market value

RENTAL FOR CHAMBER’S PROPERTY

001
$ 3
1,963,132 1,954,644
(88,696) .
1,874,436 1,954,644
10,929,495 9,593,613

In accordance with the agreement between the parties, Hong Kong Junior Chamber of Commerce
would be required to pay to the Trust Fund a mutually agreed rental in respect of the half share of

the property belonging to the Trust Fund.

COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with the current year presentation.

POST BALANCE SHEET EVENTS

Subsequent to the balance sheet date, the property at 60 Bonham Strand, Kamcourt Building, 1st
Floor, Hong Kong was sold at a consideration of $1,540,000. The Trust Fund would be entitled to
half of the sales proceeds of $770,000. The transaction would be completed in March, 2004.

Page 7
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We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the Second
Trust Fund on pages 2 to 5 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong.
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Respective responsibilities of the Board of Trustees and auditors

The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the Second Trust Fund and to prepare financial
statements which gives a true and fair view.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants, An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are.appropriate to the Trust Fund's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view of the state of affairs of the Trust Fund
as at 31st December, 2003 and of its operating result for the period from lst January, 2002 to 3lst
December, 2003.

Alliott Tsoi Ha CPA Limi

Certified Public Accountants
Hong Kong

Date nzmm

Tsoi Tai Wai, David
Practising Certificate No. PO0O868
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HONG KONG JUNIOR CHAMBER OF COMMERCE - THE SECOND TRUST FUND

BALANCE SHEET AT 31ST DECEMBER, 2003

(Expressed in Hong Kong Dollars)

CURRENT ASSETS

Listed mvestments

Other receivables - First Trust Fund
Cash and cash equivalents

CURRENT LIABILITIES
Accrued charges

Representing : -
ACCUMULATED FUND
Balance brought forward
Surplus for the period

Approved by the Board of Trustees on

2001

Notes 3 5 g
1(b)&2 408,937 408,937
100,196 100,196
1(c) 265,57 | 53!536
774,704 563,019
2,500 25,000
772,204 53SI019
538,019 345,137
234,185 192,882
772,204 538,019

02 APR 200¢

o (b by

Mr. P Kin-man, Edmond
Trustee Chairman 2002/2004

Mr. WONG Chi-wing
Trustee Treasurer 2002/2004

The annexed notes form an integral part of these financial statements.

40
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HONG KONG JUNI ER OF RCE - THE SECOND ST FUND 3
INCOME AND EXPENDITURE ACCOUNT °
R PERIOD FROM 1ST J ARY, 2002 =
TO 31ST DECEMBER, 2003 Q=
(Expressed in Hong Kong Dollars) g %
vz
-
=
1/1/1999 5
to
31/12/2001
Notes $ 5 $
INCOME
Dividend income 1(a) 251,561 266,546
Sundry income 20,000 -
271,561 266,546
EXPENDITURE
Accountancy fee 1,500 1,500
Auditor's honorarium 1,000 1,000
Bank charges 600 1,640
Miscellaneous 400 -
Subsidies 33,876 69,524
37,376 73,664
SURPLUS FOR. THE PERIOD 234,185 192,882
41
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HONG KON R RCE - SECOND TRU
A

R THE PERIOD FROM 1ST J ARY
TO 31ST DECEMBER, 2003
(Expressed in Hong Kong Dollars)

Accumulated
Fund
b 1

Balance at 1st January, 1999 345,137
Net surplus for the period 192,882
Balance at 315t December, 2001 538,019
Net surplus for the period 234,185
Balance at 31st December, 2003 772,204

Page 4
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HON R CHAMBER OF COM CE - THE SEC TRUST FUND

TES TO THE FIN STATEMENT
(Expressed in Hong Kong Dollars)

O
=
0
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1. PRINCIPAL ACCOUNTING POLICIES
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(a) Dividend income

Dividend income are accounted for on cash basis.

(b) Listed investments

Listed investments are listed in the Hong Kong Stock Exchange and are valued at the lower
of cost and market value.

(c) Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, demand deposits, short-term and highly
liquid investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value.

2. LISTED INVESTMENTS

2001
§ §
Listed equity securities
At cost 408,937 408,937
Market value 3,751,808 2,810,027

Page 5 43
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We have audited the financial statements of Hong Kong Junior Chamber of Commerce — the Third Trust
Fund on pages 2 to 5 which have been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the Board of Trustees and auditors

The Board of Trustees are responsible for the preparation of the proper and adequate books of accounts
and records for all income and expenditure in respect of the Third Trust Fund and to prepare financial
statements which gives a true and fair view.

It is our responsibility to form an independent opinion, based on our audit, on those statements and to
report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Statements of Auditing Standards issued by the Hong Kong
Society of Accountants. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgments made by the Board of Trustees in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the Trust Fund's circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements. We believe
that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion the financial statements present a true and fair view of the state of affairs of the Trust Fund
as at 31st December, 2003 and of its operating result for the period from Ist January, 2002 to 31st
December, 2003.

Certified Public Accountants
Hong Kong

Date 02 APR 2004

Tsoi Tai Wai, David

Practising Certificate No. PO0O868

Page |

FEEMNTBIPRERESC 220 22nd Ficor. Hing Yip Commercial Centre, 280 Des Voeux Road Central, Hong Kong.
G.PO. Box 939, HK.  Tel (852) 2882 2700  Fan: (852) 2882 2720, 2882 2713 E-mmil: apiwth@hkstar.com / thepaapi @hotmail.com
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Cartified Public Accountiants

HONG KONG JUNIOR CHAMBER OF COMMERCE - THE THIRD TRUST FUND s
BALANCE SHEET AT 31ST DECEMBER, 2003 -
(Expressed in Hong Kong Dollars) . ,_.:..
0 =
2001 " Z
Notes ) 5 :"EJ'-
0
CURRENT ASSETS @
Other receivable 547,538 -
Cash and cash equivalents 1(b) - 519,944
547,538 519,944
CURRENT LIABILITIES
Accrued charges 2,000 4,000
545,538 515,944
Representing : -
ACCUMULATED FUND
Balance brought forward 515,944 511,116
Surplus for the period 29,594 4,828

545,538 515,944

Approved by the Board of Trustees on ] 2 M’R ?lllli

Mr. PANG Kin-man, Edmond Mr. WONG Chi-wing
Trustee Chairman 2002/2004 Trustee Treasurer 2002/2004

The annexed notes form an integral part of these financial statements.
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Cartified Public Accountants

JUNIOR CHAMBER OF

IN AND EXPEND A
R THE 20
TO 31ST DECEMBER, 2003
(Expressed in Hong Kong Dollars)
Notes

INCOME
Interest income

EXPENDITURE
Accountancy fee
Auditor's honorarium

Bank charges
Subsidies

SURPLUS FOR THE PERIOD
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1,000
1,000
400

20,000

51,994

22,400

1/1/1999
to
31/12/2001
5

74428

1,000
1,000
67,600
69,600

29,594

4,828
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Conified Putikc Accouniants

HONG KONG JUNIOR CHAMBER OF COMMERCE - THE THIRD TRUST FUND

STATEMENT OF CHANGES IN FUND

FOR THE PERIOD FROM 1ST JANUARY, 2002

TO 31ST DECEMBER, 2003
(Expressed in Hong Kong Dollars)

Balance at 1st January, 1999
Net surplus for the period

Balance at 31st December, 2001
Net surplus for the period

Balance at 3 1st December, 2003

Page 4

Accumulated

Fund
5

511,116
4,828

515,944

29,594

545,538
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ALLIOTT TS0l HA CPA LIMITED|
Certified Public Accountants

TO THE TA
(Expressed in Hong Kong Dollars)

1.  PRINCIPAL ACCOUNTING POLICIES

(a2) Revenue recognition

Interest income is recognized on a time proportion basis on the principal outstanding and at
the rate applicable.

(b) Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, demand deposits, short-term and highly
liquid investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of changes in value.
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39th National Convention
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September 24-26, 2004

REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM THE NATIONAL IMMEDIATE PAST PRESIDENT

FOREWORD

[ am pleased to submit my report to the General Assembly of the 39th National Convention as the
National Immediate Past President (NIPFP) in 2004,

REPORT ON ACTIVITIES UNDER NIPP'S COORDINATION/ SUPERVISION

During the year, | was appointed to supervise the following areas and acted as advisor to AIESEC
in Hong Kong.

Roles and areas of supervision:

(1) Project Supervisor Ten Owstanding Young Persons Selection 2004
(2) Senate Chairman Hong Kong Jaycee Senate
(3) Ex-officio Executive Committee, Senior Member Club
(4) Chairman Nomination Committee
(5) Advisor AIESEC in Hong Kong
2.1 Ten Outstanding Young Persons (TOYP) Selection 2004
Project Chairman: Senator James Tsui (CIC)
Patron: The Honourable Donald Tsang, J.P.
Chief Secretary for Administration
Selection Consultant: Grant Thornton
Panel of Judges includes:
Chief Judge: Professor Arthur K C Li, G.B.S., J.P.
Secretary for Education and Manpower
Panel members: Dr. Alice Lam, G.B.S.  I.P.

Chairman of University Grants Committee
Mr. Rafael Hui, G.B.S., 1.P.
Dr. K.S. Lo, G.B.S., J.P.
Deputy Chairman and Managing Director of
Great Eagle Holdings Limited
Dr. Raymond KF Ch'ien, G.B.S., J.P.
Executive Chairman, Chinadotcom Corporation

Key events included:

June 12 |* Press Conference

June 12 — July 30 Nomination Period

August 2 - 30 Initial Screening Interview by Selection Consultant
September Interview of shortlisted candidates by the Panel of Judges
October 9 Result Announcement Press Conference

November 19 Award Presentation Banguet
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2.2 Hong Kong Jaycee Senate

Apart from me serving as the Chairman, the Senate Screening Committee includes:
Ex-officio: Senator Frank Pak, National President
Members: Senator Paul Yin, 1976 National President

Senator Larry Lau, 1990 National President

Senator Ravmond Yu, 1995 National President

Senator Tony Chan, 2002 National President

‘Two meetings were held on May 10 and August 14 to screen nominations. Another meeting

will be held in November. The presentation of Senatorship will be conducted in the coming
Convention Ball.

Three Senate Gatherings are scheduled for this year.

The 1st Senate Luncheon was held on March 15 at Pearl Ballroom, 2/F, Eaton Hotel, 380
Nathan Road, Yau Ma Tei, Kowloon. Mr. Kennedy Wong, 2003 World Outstanding Young
Persons Honoree shared on the topic “ & M X% # & & M 458 " while Mr. To Chung,
2003 Ten Outstanding Young Persons Awardee, introduced “Chi Heng Foundation™ to the

participants,

The 2nd Senate Luncheon was held on June 26 at the Chamber Office. NP Senator Frank,
in the capacity of Managing Director of Home of Swallows shared about *All You Want to
Know About Bird's Nest™,

The 3rd Gathering will be held on September 25 at the Byte, Cyberport, during the National
Convention.

2.3 Senior Member Club (SMC)

I am appointed to serve as the Ex-officio of SMC. The Executive Committee includes:

Chairman Senator Winnie Wong (HEJTT)

Immediate Past Chairman  Senator Vico Yip (CIC)

Honorary Secretary JC Cosina Chan (HEITT)

Honorary Treasurer Senator Dennis Leung (CJC)

Vice Chairmen Senator Tony Kam (PJC)
Senator Jacky Chan (LRIC)
Senator Mazhar Sultana (HJC)
JC Grace But (HKJTT)

JC Lawrence Hui (YLIC)
JC Edmond Ip (CJC)

There are a total of 350 members in the SMC as at August,

Executive Committee Meetings were held on: January 7, March 10 and June 9. Future
meetings will be held in September and December.

Fellowship events such as tea gatherings, happy hour, hiking, dinner gathering, trips outside
Hong Kong were organized every month.



Junior Chamber International Hong Kong

@)  39th National Convention
(Hosted by Victoria Junior Chamber)
™ September 24-26, 2004

24

Upcoming events planned for the year include the 7" Anniversary Celebration of SMC on
December 4.

2004 National Board of Directors Election
I am pleased to serve as the Nomination Chairman and the Nomination Committee includes

four other members:

Senator Arthur Choa 1970 National President
Senator Andrew Wong 1982 National President
Senator Daniel Cham 1991 National President
Senator Tony Chan 2002 National President

The Nomination Committee was appointed by NP Senator Frank Pak to assess the qualification
and eligibility of the candidates for National offices and to present report to the General
Assembly of the National Convention.

Key events includes:
September 12 Candidates Training School

September 19 Interview
September 25 Caucus Session
September 26 Election at General Assembly

2.5 AIESEC in Hong Kong

Since 1993, the NIPP of the year serves as the advisor of the AIESEC in Hong Kong. This
year, several meetings were held with their members to share management experience. PNP
Tony Chan and NBD Peter Lau were invited to share as speakers in their events.

It is planned to invite AIESECers to attend our PRIME course to be held in October.

3. 2003 NOM ADMINISTRATION (October — December)

Summary of NOM major events after the 2003 National Convention included:
3.1 Outstanding Young Persons of the World Honorece

A press conference was held on October 29 to announce the news that JC Kennedy Wong (DJC)
was awarded this honor. The presentation was done at the Copenhagen World Congress.

3.2 Constitutional Review

On December 13, 2003, an Extraordinary General Meeting was successfully held to adopt
the amendments to the Memorandum and Articles of Association (M&A) of HKJC. The
amended M&A were filed with the Companies Registry and Inland Revenue Department in
December.

3.3 Ten Outstanding Young Persons Selection 2003

Seven Awardees were selected and the Award Presentation Banquet was held on November
28, 2003. I would like to thank Chairman Senator William Wong (TPSJC) for his outstanding
leadership to make the Selection a big success.
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3.4 Greater China Youth Entrepreneurs Summit (GCYES)
This 15 an event co-hosted by HKJC, Taiwan Junior Chamber (TJC), Macau Junior Chamber
{MJC) and All China Youth Federation (ACYF) every year in the four places in turn. Since
HKJC first hosted the event in 1999, it was HKJC's turn to host the event in 2003 from
November 30 — December 2.
November 30 Reception Dinner (about 80 participants)
December 1 Forum (about 80 participants)
Group Discussion (about 50 participants)
Dinner at HKYUA 11" Anniversary
December 2 Company Visit / Forum by TOYPA

There were twelve participants from ACYF, six from Henan Youth Federation, two from
Liaoning Youth Federation, eighteen from TJC, seven from MIC and about thirty from
HKJC.

My sincere appreciation goes to JC Kennedy Wong (DJC) as Chairman of this big event.

3.5 JC1 World Congress in Copenhagen
Twenty-three HKJC delegates attended the 2003 JCI Congress from November 3 - 7, 2003,

JC Elaine Ho (HKJTT) represented Area B to enter the final round of the World Speaking
Competition at the JCI Copenhagen World Congress. Past President Jacky Lam (1JC)
completed PRIME course. Senator Francesca Ng (0JC) and JC Florence Choy (VIC)
completed EXCEL. 2003 NVP Florence Yuen (PJC). 2003 NIAD Eva Lau (BJC), 2003
HEJTT President Wimi Lam and JC Joanne Lam (HKJTT) completed LEAD.

HKJC received the following awards:

NOM Publication Award

Commercial Education Project Award (VIC)

ICC Business Award (CIC)

Best LOM Publication Award (PIC)

Outstanding LOM President (46-75) (JC Athena Chung, HIC)
Outstanding LOM President (over 75) (JC Florence Yuen, PJC)

3.6 Visit to/ reception of ACYF
HKJC received the ACYF delegation from November 28 to December 2. Apart from attending
the GCYES, the delegation was also escorted to visit a number organizations including the
Rotary International District 3450 and Hong Kong Federation of Youth.

HEJC also organized a delegation of fourteen members to visit ACYF in Beijing and Shanghai
Youth Federation from December 7-10. Three other members joined the visit in Shanghai,
We paid courtesy visit to ACYF, Chinese Young Entrepreneurs’ Association, and various
government departments including Ministry of Foreign Trade and Economic Cooperation,
Hong Kong & Macau Affairs Office State Council and United Front Work Department of the
CPC Central Committee.

3.7 Sale of Existing Office and Purchase of New Chamber Office
The HKJC Board of Trustees, the then NPE Senator Frank Pak, PNP Senator Louise Chan
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(Chairman of the Chamber Office Purchase / Selling / Fundraising Committee) and myself
worked on the sale of Chamber Office at Kam Court Mansion and purchase of new office n
November/ December.

The 2003/4 NOM officers and Presidents were briefed during the Joint Directors' Meeting on
December 6 due to the urgency of the matter, and to collect their views.

In view of the fact that there was a concrete offer to purchase our old office, an urgent Board
Meeting was called after the briefing to pass a resolution to delegate NP the authority to
sign the Sale and Purchase Agreement (for selling the Kam Court Mansion office only). The
Chamber Office at Kam Court Mansion was successfully sold in December.
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3.8 2003 Accounts
With the great efforts of 2003 NHT Alice Wai, the financial statements had been finalized and
were being audited by Hon. Auditor Senator David Tsoi.

4. CONCLUSION & ACKNOWLEDGEMENT

It is my pleasure to work with NP Senator Frank, NPA Senator Henry U, National Officers, LOM
Presidents and our members.

Taking this opportunity, | would like to express my gratitude towards Members of the Senate
Screening Committce. Nomination Committee, Senior Member Club and the Organizing
Committee of the Ten Outstanding Young Persons Selection 2004.

Alice Liu
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL

1. FOREWORD
It is my honour to serve Junior Chamber International Hong Kong in the capacity of National
General Legal Counsel in 2004. | am pleased to submit my report to the General Assembly of
the 39" National Convention.

2. ASSIGNMENT
| was assigned to supervise the following areas:
Administration and Constitution

i)

1)
iti)
i)

Finance

CLEMENT WOO

Records and Recognition
Business and Mainland Affairs

3. TEAM MEMBERS
Administration and Constitution

i)

i)

1ii)

v)

Felix Cheng (LIC)
Donna Lau (KJIC)
Glary Chan
Jessica Kwok
Sandy Ng

Finance
Yury Lam (KIC)
Alex Lo (LRIC)

as National Secretary General

as National Administration Director

as Chamber Office Secretary

as Chamber Office Secretary Assistant (until 8/17/2004)
as Chamber Office Executive (from 8/18/2004)

as National Honorary Treasurer
as National Finance Director

Records and Recognition

Sali Choi (EKJC)

as National Records and Recognition Director

Business and Mainland Affairs

Sammy Leung (SIC)
Peter Lau (0OJC)
Karen Lai (QJC)
Albert Wong (NDIC)

as National Vice President

as National Business Director

as National Business Officer

as National Business Network Chairman

4. AREA PROGRESS AND ACHIEVEMENT

4.1 Administration

2004 is an extraordinary year for the National administration team. There are such a lot of changes
over the past eight months for us including the change of chamber name, chamber office and
chamber staff. But the purpose of all the changes is straight forward, to bring about continuous
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improvement to the chamber and to provide better service to our members.

4.1.1 Change of Chamber Name and Logo

Following the directives from Junior Chamber International, with an aim to have a better, unified
corporate image of JCI, we had changed our name from Hong Kong Junior Chamber Limited to
Junior Chamber International Hong Kong Limited, and had changed our logo per JCI in April
2004. Chapters are following suit.

4.1.2  Change of Chamber office

It has been discussed for a number of years at the National and local chapters’ levels the need
for a more presentable and spacious chamber office. With the support from Hong Kong Junior
Chamber Foundation and a lot of members’ contribution in time, money and effort, the removal
process of our chamber office had started in 2003 by selling the old office at 1/F., 60 Bonham
Strand East, Sheung Wan, Hong Kong, In March 2004, we had purchased our new chamber office
at 21/F., Seaview Commercial Building, 21-24 Connaught Road West, Hong Kong. In just about
one month time, we had designed, decorated and moved into the new office. On May 6, the 54"
birthday of Junior Chamber in Hong Kong, guests including the President of Legislative Council,
the Honorable Mrs Rita Fan, GBS, JP officiated the Grand Opening of the new office. The event
was well attended by many members and friends.
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4.1.3 Change of Chamber Office Staff

It has been discussed for some time at the National and local chapters’ levels the need for a more
effective chamber office secretarial support to general members. In order to upgrade the services
we provide, a new chamber office executive, Ms Sandy Ng. was employed on 18 August 2004,
As & result, the staff duty hours that we provide had been extended to 9 pm during the weekdays
and we expect to further upgrade other services in due course.

4.14 2004 NOM Directory and Policy Manual
The 2004 NOM Directory and Policy Manual had been completed and distributed to chapters in
the beginning of the year.

4.1.5 Review of Constitution

The M&AA and bylaws of the chamber have been under review by the Honorary Legal Advisor.
The draft is due out for chapters’ comment soon. The review is due to the change of our name,
solving the two tier management issue in bylaws, solving the inconsistency between the M&EAA
and bylaws and other necessary updating. We expect to call an EGM to adopt the amendment
before year end.

4.2 Finance

2004 is also a challenging year in the finance area. Having a bigger and more presentable chamber
office does cost. In 2004, we also aim at recovering or clearing up all outstanding NOM accounts
receivables from 1997 to 2002.

4.2.1 Inaugural Ball and Fundraising

With the great effort made by the organizing committee chaired by Senator Judith Tam, 2004
Inaugural ball was a breakthrough in many ways. There was an unprecedented film show played
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by many National officers and VCD sales. There was also an auction session to raise fund for the
purchase of the chamber office.

4.2.2 Review of Finance Management

There are a number of reviews for the betterment of our management in finance. Further 1o
the guidelines provided by National Honorary Treasurer earlier this year, we shall supplement
additional recommendation in due course.

On the other hand, National Finance Director has been updating chapters in regard to the funding
available to them both from JC sources and from external sources.

4.2.3 1997-2002 NOM Accounts Receivables

1997-2002 NOM Accounts Receivables Review Committee chaired by PNP Senator Eddy Wong
was adopted at 2003 December Joint Board Meeting with the purpose to investigate and help
recover all outstanding accounts receivables from 1997 to 2002. As the ex-official member of
the committee, | had witnessed the importance and difficulties it can be to study and recover the
aging accounts receivables, Nonetheless, with the unfailing effort made by the committee and the
cooperation displayed by respective PNPs, PNHTs, chapters™ presidents and members, we had
recovered a large portion of the receivables:

Outstanding receivables as per 2002 audited accounts $511,898.30
Less Adjustments ($22,575.20)
Receivables after adjustments $489,323.10
Less Amount received ($370,447.10)
Outstanding amount as at September 2, 2004 $118.876.00

Details of the outstanding receivables were reported per committee chairman’s report at the
September Joint Board Meeting. We shall keep recovering the mentioned amount and will settle
the matter by the end of this year.

4.3 Records and Recognition

58

2004 is a year when JC members around the world changed to e-submission of bidbooks for all
JC1 awards. The rules and regulations for submitting bidbooks have also changed. In light of the
above, JCIHK have adopted a similar approach. We had decided not to use the classic scrapbook
for our National Convention Awards. but creating a format very similar to JCI's e-submission of
bidbook. At the beginning, we were hoping to be able to use JCI's e-submission system for our
local awards. Yet, by the time we received the system early August, there were still much room for
adjustment to suit our local use. As a result, we had to stick with our own version of submission.
It was known that the format was not very user-friendly technically. Nonetheless, thanks to
chapters” support and understanding to make the awarding and judging process a success.

We shall still review the e-submission system provided by JCI for NOM awards and will make
recommendations to JCI for our usage in 2005,
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There had been 2 bidbook workshops held this year so far, one for bidding JCI ASPAC awards
and the other one for bidding National Convention awards, We shall hold another workshop for
bidding JC1 World Congress awards in the last quarter of the year.

4.4 Business and Mainland Affairs
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4.4.1 Business Training

The unprecedented JCEO forum was organized with the purpose to bring business dealing and
management wisdom and experience to members, As the feedback was good, we are going to
hold another forum by the end of this year.
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4.4.2 Business Networking

Apart from organizing the usual networking gatherings, National Business Network have
organized an unprecedented study mission to Penang, Malaysia where participants displayed
their merchandises at the JC1 ASPAC trade booth and visited some local business associations
and enterprises. We are going to hold similar event in the forthcoming JCI World Congress in
Fukuoka, Japan.

4.4.3 Mainland Affairs

A number of receptions had been organized to greet our friends from All China Youth Federation
and Youth Federations of various provinces and cities. National Business Network had also
organised a CEPA Forum in Hong Kong and a Business trip to Guangzhou. The official visit by
ACYF and our return visit will take place in the last quarter of the year.

4.4.4 Greater China Young Entrepreneurs Summit
Junior Chamber International Taiwan is the host this year and we are 1o organise a delegation 1o
attend this event later this year.

5. ACKNOWLEDGEMENT

Having joined JC for more than |1 years, the past 12 months has been the most exciting period of
time for me in JC. | have seen a lot of changes for good and | have learnt a great deal. I am happy
to be part of JCIHK s history and be able to contribute to it.

I would like to thank National President Senator Frank Pak who have lead us accomplished so
much within such a short period of time. Thanks also to all of my teammates at the national
board, especially Felix, Donna, Yury, Alex, Sali, Sammy, Peter, Karen, Albert and also all NBN
committee members who have supported me so much throughout the year. | would also like to
thank my mother chapter Ocean Junior Chamber for their never-ending love and support to me.

Last but not the least, I would like to thank my wife Christina and my son Adrian who have been

missing me so much for the past 12 months. Without their support and understanding, | could not
have accomplished this much in JC.

Clement Woo
National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39TH NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
ARTHUR LUI

FOREWORD

It is indeed my great honor to serve my Junior Chamber International Hong Kong as National
Executive Vice President 2004. During the year, | am pleased to have the opportunity to work
with a team of enthusiastic and dedicated members.

It is my pleasure to submit my report to the General Assembly as follows:

ASSIGNMENT
I am charged with the responsibility of supervision of the following areas:

2.1  Membership

2.2, Publication

2.3 International Affairs

2.4 Information Technology

TEAM MEMBERS

Membership
Raymond Li, National Membership Director (City Junior Chamber)
Kinny Tam, National Membership Officer (Harbour Junior Chamber)

Publication
Billy Ho, National Publication Director (Island Junior Chamber)

Information Technology

Thomas Sun, National Vice President (Victoria Junior Chamber)

Lau Wing Hong, National Information Technology Commission

Chairman (East Kowloon Junior Chamber)

Paul Wong, National Information Technology Advisor (Apex Junior Chamber)

International A ffairs

Eric Tang, National Vice President (City Junior Chamber)

Ivy Cheung, National International Affairs Director (Harbour Junior Chamber)
Shirley Mok, National International Affairs Officer (East Kowloon Junior Chamber)
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AREA PROGRESS AND ACHIEVEMENTS
Membership
Task Completed

4.1.1 Two Recruitment Seminars, which target at outsiders and potential prospective members
(PPMs), were organized in March and July. Apart from speeches from prominent speakers
including Past National Presidents, Past TOY P Awardees and JC experienced trainers, there were
also group discussions and sharing of JC experience in order to motivate PPMs to join us. The
number of the PMs has increased to an encouraging level.

4.1.2 On the other hand, we have scheduled to organize Prospective Members Orientations
(PMOs) on bi-monthly basis. Six PMOs are planned and four were launched in February, April
June and August.

4.1.3 A training session on motivation skills, membership recruitment skills strategies and
tactics was held on 19" July 2004. LOMs’ membership personnel gained skills and techniques for
membership from speakers — JC Valerie Cheung, Past President of Hong Kong Jaycettees Jumor
Chamber and Senator Tony Tsang of Dragon Junior Chamber

4.1.4 Membership area has gone beyond the traditional way and explored new way of
membership recruitment. We have made good use of the new chamber office as a marketing tool
and launched two membership drive programs one on the New JC Chamber Office Opening on
8" May 2004 and the JC Open Day on 7% August 2004.

4.1.5 2,000 new PM application forms in brand new design have been printed to cope with the
changes in the corporate name and moving of the chamber office and to enhance the opportunity
to attract applications from young men and women.

Work in Progress

4.1.6 Another Recruitment Seminar will be held on 16" September 2004 and two more
Prospective Members Orientation will be held in October and December.

Publication
Task Completed

4.2.1 Three issues of Harbour Lights and four issues of NOM Info X"press have been published
on schedule. Soft copy of them are available on JCIHK web site.

Work in Progress

422 By the end of the year, two more issues of Harbour Lights and two more of NOM Info
X'press will be released.

International Affairs
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Task Completed

4.3.1 Attendance at the Kyoto Conference
On behalf of the Junior Chamber International Hong Kong, | have attended the Kyoto Conference
of JCI Japan on 23" to 25" January 2004 with Kowloon JC member Shimoda Chikara.

4.3.2  Reception of JCI World President Senator Fernando Sanchez-Arias in February

World President has visited Hong Kong three times in six days wherein we had a dinner reception
and sharing session between him and the LOM Presidents. A training seminar was also conducted
by World President Fernando during his three day visit in Hong Kong

4.3.3. Reception of JC1 Vice President Wagar Choudhury in May
We had the honour to invite JCI Vice President Wagar Choudhury to be one of the guests of
honour in officiating the grand opening of the new Chamber Office.

4.3.4. Penang ASPAC
Penang Asia Pacific Conference (ASPAC) was held from 22™ to 26" May 2004 in Penang,
Malaysia

We have sent a sizeable delegation of 158 delegates and organized a memorable and full-of fun
Hong Kong Night. Quite a number of compliments were received from the Hong Kong delegates
on the smooth operation on the arrangement of the On-to-ASPAC Organizing Committee and
from the overseas delegates on the enjoyable Hong Kong. Special thanks should go to the
On-to-ASPAC Chairlady Karen Fong from Harbour Junior Chamber and Hong Kong Night
Chairlady Cecilia Cheung from North Junior Chamber and their respective hardworking
Organising Committee for their dedication.

435 JCI Macau 20" Anniversary

The ceremony was attended by 32 delegates from JCI1 Hong Kong

Work in Progress

43.6 Fukuoka World Congress will be held from 21* to 27" November 2004 in Fukuoka
Japan. The On-to Fukuoka Congress Organising Committee has been formed with Patrick Au
Yeung from City Junior Chamber as the Chairman. Promotional work has commenced with an
mnovative mini Congress Night held on Sept 15, 2004 at the Chamber Office. This event aims to
provide a chance for the JCI Hong Kong to experience the joy and internationalism that we will
experience during the Congress and thus motivating members to join the Congress

Information technology

Task Completed

44.1 Change of name and logo in JCIHK web site in conformity with new JCI Corporate
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identity

44.2 IT infrastructure support for Chamber Office facilities upgrade- installation of wireless
lan in new JC Office and upgrading of the broad band internet access

443  Web server upgraded - upgrade the Metadot to version Metadot 6.2. which enable some
new features like HTML editor, Event Calendar, Polling Box

444. IT Training workshop on 13 th August 2004 at Super Computer Center, Canton Road
Government Office with over 20 NOM and LOM Officers attending the training.

44.5 Interim solution of e-awards system- IT Commission also assist in introducing an Interim
measures to tackle with the implementation of E-award system worldwide

446 Development of Computerized billing system
Work in Progress

Maintenance and further renovation of JCIHK website

ACKNOWLEDGEMENT

To sum up, the office of Executive Vice President is more than an honor or an office. It is a charge
1o keep and a responsibility to discharge. In fact, with the great support of our team members,
we have tried our best to discharge our responsibilities always as a team. | still recall in my
caucus and election speech made last year in 38" National Convention of the JCIHK, I said that
“I have been in the Jaycees for over twelve years and it is an important part of my life. 1 am
strongly attached to this organization and | had found myself developing into a better person and
changing for the better everyday. 1 appeal for your support and pledge myself to be guided by
Jaycees Creed, to stand for principle, to be reasonable in manner, and above all, to do great good
for the cause of advancement of Jaycees movement.” When looking back the past nine months,
not just our team members but also the whole National Board has been working ceaselessly and
relentlessly for the betterment and advancement of our organization. Although there are still
be rooms for improvement in the four areas | have assigned, what we have achieved and what
| really appreciate and am proud of is the wholehearted endeavours our team members have
displayed and their faithful discharge of their duties without fear or favour at all times.

To me, 2004 is a year full of rewards and friendship, laughters and tears, fun and sometime
worries. While going through these trials, 1 found myself developing into a better person (though
with more grey hairs and wrinkle on the forehead). 1 will cherish the experiences and the
friendship that | gained in the past one year for the rest of my life.

Lastly, my heartfelt gratitude must be sent to all of my team members which make up a long list:
NVP FEric and Thomas, NMD Raymond, NPD Billy, NIAD lvy, NMO Kinny, NIAO Shirley,
NITC Chairman Hong and Chairlady Karen, Cecilia and Chairman Patrick. My appreciation
should also go to National President Frank for inviting me to be one of his Board Members and
always summoning us for “long”™ meeting with “short™ notice.
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I have to express my sincere thanks to all NOM Officers and LOM Presidents and every individual
members of the JCI Hong Kong for their assistance and cooperation rendered to us.  Also, |
have to thank all the past presidents of my mother chapter Dragon Junior Chamber in particular
President Andy, IPP Paul and PNP Henry for their great support to me this year.

My best wishes to the incoming National Board.

Arthur Lui )
National Executive Vice President
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L. FOREWORD

It is my honor to serve JC1 Hong Kong in the capacity of National Executive Vice President in 2004,
I am pleased to submit my report to the General Assembly of the 39* National Convention.

[euoljeN woyy spoday

' 5 ASSIGNMENT

| was assigned to supervise the following three areas:
i) Public Relations

i) Community Affairs

1ii) Leadership Development

KX TEAM MEMBERS

i) Public Relations
Ada Koo (PIC) as National Vice President
Elaine Ho (HKJTT) as National Public Relations Director
Cindy Lui (HKJTT)  as National Public Relations Officer
Edmond Ho (CJC) as National Public Relations Officer

ii) Community Affairs
Mike Cheung (YLJC) as National Vice President
Shirley Cheng (NDJC) as National Community Development Director
Michael Ngai (TPSJC) as Chairman of the Community Concern Group
Pierre Chan (PJC) as member of the Community Concern Group
Wong Gee Fore (EKJC) as member of the Community Concern Group
Kamsuo Wong (CJC)  as member of the Community Concern Group

1) Leadership Development
Scarlett Wong (EKJC) as National Vice President
Beatrice Kong (LRJC) as National Leadership Development Director
Ellen Wan (LRIC) as National Leadership Development Officer

Ingrid Fu (HJC) as National Leadership Development Officer
Duncan Tai (1JC) as Chairman of Training & Development Council
Joseph Ho (OJC) as member of Training & Development Council
Andrea Suen (LRJC)  as member of Training & Development Council
Tony Tsang (LIC) as member of Training & Development Council

Rain Chung (HKJTT) as member of Training & Development Council
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4.

4.1

AREA PROGRESS AND ACHIEVEMENT

Public Relations

2004 has been an exciting year in the Public Relations area, started by the appointment of three
prominent TOYP Awardees to be our JC Ambassadors — Dr Lam Shun Chiu, Mr Benny Cheung
and Miss Gigi Leung. Over the past few months, they have actively participated in various
functions at the NOM & LOM levels, and we are looking forward to seeing them soon during the
coming months,

In order to sharpen the Public Relations skills of PR officers, we have held two PR gatherings
with high caliber guests as speakers — Ms Caroline Keung on “How to promote JC Image to
public”, and Ms Mary Cheung on “Cultural Customs & Manners”, A third one will be held right
after the 2004 National Convention, and the fourth one to be held by end of year, with celebrities
speaking to our member on both gatherings.

As JCI moved back to it’s birth place St Louis this year, JCIHK has also moved to a new home
on May 6, exactly at the 54" birthday of JC in Hong Kong. To mark this memorable event, we
have organized three functions to take the opportunity to enhance image of JC to members as
well as the public, they are namely Farewell Old JC Office, New JC Office Grand Opening, and
JC Open Day. Many senior and young members joined the farewell party on April 29 to put
their footprint for the last time on the foor of 1/F 60 Bonham Strand East, Chairman of LEGCO
Ms Rita Fan officiated the Grand Opening of the new office, and all 18 chapters participated on
promotion booths at the first ever JC Open Day in Hong Kong, encouraging members to utilize
and introduce this new facilities to their friends.

To put communication more efficient, we have created the PR. Link — gathered all NOM & LOM
PR officers’ email address into one single pri@hkjc.org for the ease of remembering and hence
encourage usage for exchanging and communication,

In past years, JCIHK has introduced a lot of souvenirs for presentation to outside guests and
members. This year, coincide with the change of corporate identity and new office, we have
added items like crystal, limited edition First Cover, membership pins etc to our collection.

Externally, to strengthen liaison with the local government, we have arranged luncheons with
Secretary of Home Affairs Bureau Dr Ho to exchange ideas. views and plans. To deepen our
relationship with Lions, a luncheon was arranged for leaders from both organizations.

To make it more interesting to be a member of JCIHK, we have re-introduced the Champion
of Champions (COC) Program for fellowship among members. With special thanks to Senior
Member Club for donating an award to encourage participation from senior members at these
evenls, we are expecting record number of participants in the 8 programs selected, spanning from
March to December.

This is truly an eventful year for PR area, our team has been very excited, and hope that the series
of events can arouse more interests from non-JCs, and members can be more enthusiastic and
willing to introduce our beloved organization to their friends for the future development of all
parties.
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Community Affairs

As always has been, community affairs is the bread and butter of LOM projects. In order to
encourage exchange of project ideas and fundraising sources, our community affairs team has
created a CD@hkjc.org email link for CD officers’ ease of communication. NCCD Shirley has
also actively participated in various LOM CD events to serve as a vehicle to enhance delivering
of ideas and support project OCs.

The CCG has taken a more pro-active role this year. On top of membership surveys on their views
to government policies and budget, we have also organized a Voters Registration Campaign to
encourage members to participate in community affairs and arouse their awareness to community
matters. Since August, we have also created an Online-polling vehicle to further raise members’
awareness on daily matters around us.

To promote the idea of community concern to the public, we have again conducted a survey on
the community concern level of Hong Kong citizens, and will announce a Community Concern
Index at a press conference followed with an Open Forum to discuss community matters. By year
end, CCG will conduct another membership survey to collect profile and interests of members so
that we can promote JCIHK as a whole to the community. We are planning to make these surveys
annual events for JCIHK to monitor the community concern level, and make timely efforts to
Arouse AWAreness.

The Community Affairs team will continue 1o act as a supporting force to LOM CD activities
as a core of membership training. On November, we have planned to hold a Community Day
to increase public awareness of JCIHK doing community work. By end of this year, the CD
team will compile a commemorative book collecting all CD activities happened in JCIHK this
year for LOMs' distribution to the public to fortify our image as a community development
arganization,

Leadership Development

Another core element of JC movement, our LD team this year has further enhanced the training to
members by expanding the breadth and depth of the Basic as well as Advanced Training Programs.
To expand the breadth, besides the Public Speaking Contest, we have increased elements of
training to include negotiation skills, finance planning, event management, Enneagram, and
handling of conflicts ete. To increase the depth, we have upgraded the quality of coaches by
inviting JCI 1G Peter Sim from Malaysia to be our head coach of President Academy, and our
own 1G Paul Chan to be head coach of 2004 Hong Kong PRIME. Participation of members in
the Basic & Advanced Training Programs has been encouraging. :

The Training & Development Council continued to provide ample opportunities for coaches o
sharpen their training skills. Coaches under TDC have participated in trainings to various LOMs
as well as external organizations such as Macau University, City University and Wu Chung
Secondary School, We will continue to look for more chances for our coaches to explore their
training abilities.

This year, we are lucky to be able to have a lot of opportunities to get in touch with people and

organizations around us, giving us inspiration on training needs of young people in order to face
today’s challenge. To align with JCI and the world’s need on training, our LD team will monitor
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very closely to changes and recommendations of JC1 and business environment to revamp our
own training programs, to get updated and in line with current training needs of the fast-changing
business world. We will strive to lay down a foundation for the necessary changes, and reinforce
our position as a cradle for young leaders.

OTHER ASSIGNMENT

Member of Chamber Acquisition Committee - Fundraising

ACKNOWLEDGEMENT

The past year has been exciting for JCI Hong Kong, and a fruitful period for myself. I am proud
to being a member of this effective team of National officers led by our big brother National
President Senator Frank, to have accomplished so much within this short period of time. | am
so grateful to have such an energetic Public Relations team to successfully host the special and
memorable PR events during the past few months. [ am so glad to have such a cooperative team
of Community Affairs to enhance JCI Hong Kong's image as a community concern institution.
And I am so delighted to have the hardworking Leadership Development team for providing all
the training and seminars that a lot of members would treasure. | would love to name names, on
stage and behind the scenes, but | have too long a list. But most importantly, | am so happy to
see that so many people putting down their personal values and work as a team towards a better
and brighter future,

My salute to all the colleagues in the National Board this year, and my mother chapter Lion Rock
Junior Chamber for the support | received from them.

Ellen Tsang
National Executive Vice President

68



el
H

Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
September 24-26, 2004

REPORT TO THE GENERAL ASSEMBLY
OF THE 39th NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT MIKE CHEUNG

FOREWORD

It is my great honor to be elected and to serve Junior Chamber International Hong Kong as National
Vice President in year 2004. I am the National Assigned Executive Officer of Hong Kong Jayceettes
Junior Chamber and Ocean Junior Chamber. | am also accountable for the Community Development

Area .

| am pleased to present my report to the General Assembly of the 39th National Convention
as follows:

ASSIGNED LOMS

Hong Kong Jayceettes Junior Chamber

Under the capable leadership of President Mariana and the great teamwork of her board of directors,
working under the mission statement of this year “Learning by doing; Leader in action™, they have
achieved most of their goals set by themselves last year.

Monthly fellowship gatherings have been filled up with joys and inspiring topics, such as ™ Talk
with CEO.... Next Stop is Milan™, “Let’s go for Relaxation™ and “Behavioral Analysis™, etc. These
gathering not only serve as the fellowship meeting but also act as the breeding ground for prospective
members.

The outstanding projects like IA * Kids, Love Beyond the Rainbow™ and CD “Smile for a futures
Miles” which really transcends the sovereignty of nations and links all children from different parts
of the world. The funds they raised shall be the blessing for many suffered people. Effective Lady
Manager Seminar together with the training programs gives a very sound and solid training for her

members,

This year HKJTT celebrated her 35" Anniversary and laid a new milestone for future development.
With The Hon. Mrs. Rita Fan GBS JP as the guest of honor, the celebration was held on 31 July.
The exciting and eye-catching swimming suit fashion show caught the attention of the hundred of
guests.

HKJTT shows her continual support to NOM by endorsing Elaine Ho as National Public
Relationship Director and jointly hosted Recruitment Seminar 1.
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2.2 Ocean Junior Chamber

3.

"Ocean spirit, we can make it" and the special blessing agenda after every board meeting are the first
few things I learn from Ocean JC when [ first joined their board meeting in January.

Under the direction of President Timmy and enthusiastic board members, OJC dedicates her effort
to recruit new members this year. The actions are so successful as new faces keep appearing in their
activities can tell. They have now seventeen PM at the moment and sure this new forces can help OJC
to be stronger in coming years.

The project “Health Republic” (i # 4 # | i # — 1%) was held in August as a continuation
of last year project. This project aims at provide training in mind and body for teenagers. The series
of activities lasted for two weeks and participant received good programs for physical and mental
training. The new project this year (358948 3% 3%) was held on July had received over 15000 poems,
The closing ceremony had over 700 attendances and the project had a great impact in the poem
writing in children.

This year OJC celebrated her 17" anniversary and historically this celebration was held in Zhongshan.
With over hundred of guests from NOM, LOMs, sister chapter Suita Junior Chamber and Zhongshan
All-Youth Federation, this symbolized a very outstanding and creative idea came true.

Ocean JC shows her continual support to NOM by endorsing PP Clement Woo as National General

Legal Counsel and jointly hosted Recruitment Seminar 2,

OTHER ASSIGNMENT

3.1 Community Concern Group

This year we are glad to have Senator Michael Ngai as the chairman of CCG together with his
team members Pierre, Kamsuo and Gee Fore. They work together targeting to raise the community
awareness in JCIHK members as their objective, This year they have finished three member surveys
for social 1ssues and have the reports published and send to related government bodies. This helps to
promote the image of our organization in the Government level.

The JCIHK Community Concern Index is a tradition project serving as a thermometer as the level of
community concern of HKSAR citizens. A press conference will be held to release the survey result
every year so that more people will get to know the Index and JCIHK is the hosting organization.

The new idea of hot topic polling in our web page is another means to collect members' view on hot
social issue and hence arouse their discussion in their own LOMs.

3.2 Community Development Area

70

This year | am glad to work closely with NCCD Shirley Cheng in community development area.
She has organized a CD gathering early this year and created the CD-link so as to facilitate the
communication between CD officers of 18 LOMs. Shirley's high attendance in LOMs® CD activities
camed a good appraisal.
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4, CONCLUSION

In scanning through this year of National Officer’s work in my JC career, [ would say that it is full
of precious memories and friendship. Since I have the chance to meet many members from other
chapters. Attending their board meetings and learning from them really have broadened my horizon
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beyond my own Chapter.
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To the team members of National board, [ salute them for their great support to me in the past months.
| would like to specially thank my close partners in this year as follows: NP Senator Frank who has
the faith in me to work as his team members in National board, NEVP Senator Ellen, my supervising
Officer, who is a lady that work around the clock and give the team the energy to go forward. NCCD
Shirley Cheng, CCG Chairman Michael Ngai, CCG team members Pierre, Kamsuo and Gee Fore

together we formed the super CD team and fulfilled so many projects.

Last but not the least, | want to extend my heartiest gratitude to my assigned LOMs for their support,
especially the warm reception from Presidents Mariana and Timmy as well as their fellow members.
| really enjoy the time spent with them and cherish the relationship established in these times! |
would like to thank my beloved mother Chapter Yuen Long Junior Chamber and members for their
continuous support and allow me to fulfill my role as a National Officer in 2004.

| Mike Cheung

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT ADA KOO

FOREWORD

It is an invaluable experience to me by serving the National Board as National Vice President 2004.
During the year, it is my pleasure to have the opportunity to work with a team of enthusiastic and
dedicated members who joint hand together for the betterment of Junior Chamber International
Hong Kong.

| am pleased to submit my report to the General Assembly of the 39" National Convention as
follow:

ASSIGNED LOMS

Island Junior Chamber
Island Junior Chamber is well-known for his brotherhood among the Islanders. A tradition of working
hard and playing hard is no hesitation for Islanders to do everything good for the betterment of our
organization and society. Under the leadership of President Stanley, Membership, Public Relations
and Community Development are the highlights of this year.

Throughout the year, President Stanley and his board members have tried hard to focus on membership
recruitment and membership retention. Although under the present unfavorable economic situation,
they have striven for the challenge and achieved good results.

For the internal project, Island Junior Chamber has carried out the JC Quiz successfully under the
COC program. Through this project, it has strengthened the relationship between 18 Chapters,
Here, | hope JC Quiz will continue to be held yearly.

For the community development area, “The 3™ Healthy Living Drawing Competition” was launched
successfully with great publicity while it has provided training to members and prospective
members.

Moreover, the Youth project of “Youth Congress”™ will be held in the coming October. The objective
is to provide a platform for young generation from local high schools and universities to discuss
the youth problems and importance of positive thinking towards our society. In addition, the long
standing project of “The 23" Shell / Island Jaycees Scholarship for the Disabled™ and project for the
cash donation sponsor to “Rehabus™ for their refurbishment project will be carried out in November.
With the insistence and high team spirit among the brotherhood, the projects will definitely be held
with significant results.

In addition, it was my pleasure to witness the official ceremony for the partnership agreement
between Island Junior Chamber and AIESEC-LC-CUHK on July 23, 2004. It has provided training
opportunities for Islanders and shared the resources with each other.
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2.4

With the concrete foundation built up over the years and the devotion and continued effort of the
incoming board members, | believe that Islanders can keep up the momentum to further create a
platform of actualization and lead the chapter for another brilliant year!

Harbour Junior Chamber
President Camille has dedicated much of her efforts to the building of a strong team. All board
members were mobilized and motivated to achieve their objectives and have stroked the balance
growth at our four areas of opportunities.

The branded and long standing project, “$ 256 B 2 ¥ 4 # 1L ¥ was held and received
sound feedback from various media to report this famous events. Thanks to excellent networking,
hard work of the organizing committee, the project was again a huge success this year with great
publicity.

Internationally, with several overseas visits, HIC continued to enjoy good relationship with overseas
chapters. Its interaction with overseas chapters this year included co-organizing * & & SLEER"
during ASPAC in Penang with Tai Wan Kaohsiung Ladies Junior Chamber, Penang Junior Chamber
& JCI Beau Bassin / Rose Hill -Mauritius.

For Business area, the projectof % s~ 8 38 & 7] - "ML » SRS M+" was held
successfully. The event has attracted high attendance of potential members. Besides, a business
visit to ki3 & & £ 4 & has established the good relations among each other while more
culture exchange and further co-operation were being encouraged.

A series of Leadership Development Training program, “e# 4 T3 ", “HEad” &
1) 7 #2 &." were carried out for all members. Many of its experienced past presidents were invited
1o be guest speakers. Besides providing training to its board members and members, objective
of membership retention was achieved and has strengthened the sense of belongings among
members.

In addition, the Community Development project of “34 % & @™ was the major project this year.
The theme of nurturing the young generation on the attitude and value towards money echoes to the
youth problem of our society nowadays. Seminar, workshop & games program scheduled to be held
from September to November. With the continuous and consistent high team spirit, the program
will definitely be held with tremendous result.

The Monthly Fellowship Gathering of HJC has been filled up with gimmicks and varying topics
were covered. MFG of May, July & August were jointly held with North District JC, Dragon & East
Kowloon JC and Lions Club of Hong Kong West respectively. It has provided golden opportunity
for members to have more sharing on Jayceeism and focus resources with other chapters and
organization.

The accomplishments in this year have trained up a team of talented leaders. HJC members have
demonstrated their skills of partnership for better utilization of resources and co-operative between
their networking. 1 am confident that the high caliber incoming board members together with the
unfailing support of Past Presidents, Senior Members and Members, Harbour Junior Chamber
will continue to organize creative and meaningful projects and lead the Chapter to another high
milestone.
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Shatin Junior Chamber
Under the leadership of hardworking and outstanding President Migi, especially with an active
participation of the past presidents and senior members, Sha Tin Junior Chamber has a fruitful

year.

Internally, two Monthly Fellowship Gathering with the topics of “The Art of Chinese Tea Drinking
Talk™ & “The Art of Health at work™ have uplifted the team spirit and dynamism of Sha Tin Junior
Chamber.

A clear goal and strategy to attain more membership, training for members were emphasized that
gave birth to series of seminars including “The Art of Public Speaking”, “The Art of Personal
Financial Planning™ & “The Art of Public Relation”. These projects were carried out with flying
colors that provided all round high quality training to its prospective members and members.

In Community Development area, project of 5 4 £ & 4 3 # 8% ¢+ #|" was jointly orgamized with
YMCA. Training and mentors were provided to the participants who were the Form 4 — 7 students
to run a business with innovative ideas and products. Two seminars were scheduled for providing
the participants to learn the strategy and technique on selling, marketing and project management
before they executed the business during July 11 — August 1, 2004 (every Sunday) at Victoria Park.
With the great echo of this CD project, image of supporting youth career was being well recognized
by Shatin Social Welfare Department and some NGOs at Shatin. With this, Sha Tin Junior Chamber
was also invited to co-organize with Y B EF VP FMRHEGHENST - FERHE im0
carry oul another community development project “#| ¥ — " during the coming November to
December. Thus, Connection with Shatin Communities was thus further promoted and enhanced.

In addition, Dragon Boat Training & Race under COC program was held very successfully. The
lady team won the 5* Runner up the Mui Wo Silvercup while the Men team was in the 6 place
in Shing Mun River race. It was not only the competition, but also the team behind the scene that
needed to be cherished! Good PR relation was established among various Chapters through joining
this memorable event,

With the above fruitful results of projects and task done, SJC was able to strike a balance between
projects and fellowship as their slogan goes, *Advance in Unity Wired for Success”. No doubt
that high team spirit will continue to be the characteristic of the Chapter, while the incoming board
members are very energetic and fuelled with enthusiasm. May | wish more outstanding leaders can
be developed among Sha Tin Junior Chamber.

OTHER ASSIGNMENT

Apart from the NAEO roles, it is my pleasure to take up the responsibility at the area of National
Public Relations. This year, the area was busy and full of excitement. Tasks with some highlights
are as follows:-

- Assigned to take care of the “*Champion of the Champion™ Program.
- Assigned to arrange the Press Conference at Inaugural Ball for the announcement of the three
JC Ambassadors, who are “Holf# - fFif & & Rant”
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- Assigned to supervise the 3 Formal PR gatherings. Celebrities were invited lo be speakers at
each gathering.

- Assigned to co-ordinate the Joint Luncheon with Lions Club International D303 HK & Macau
which has strengthened our external relations.

- Assist the Grand Opening of our New Chamber Office.
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During the process, my public relation skill was being polished and networks with outsiders were
being extended. 1was proud to be one of the team members at this area which [ have learned much
from it.
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4. ACKNOWLEDGEMENT

It has been my privilege to work with the National Board which is a memorable, rewarding &
challenging year in my JC path. | enjoy and treasure the experience of participating in NOM &
LOM activities.

Thanks to National President Senator Frank Pak for inviting me to join such a dynamic cabinet &
offering me the chance to serve my beloved organization. Taking this opportunity, I would like to
salute to all those who have rendered me support & guidance during my term of office, especially
National Executive Vice President Senator Ellen Tsang. Sincere appreciation should also extend
to my team members of National Public Relations Director Elaine Ho, Mational Public Relations
Officers Cindy Lui & Edmond Ho for being good partners which I will miss forever.

Moreover, | would like to extend my heartiest appreciation to my assigned LOMs for their support,
especially the warm reception from President Stanley, Camille & Migi as well as their fellow
members. | really enjoy the time and cherish the relationship established in these days!

Besides, 1 was gratefiil to have chance to join the LEAD course held in Penning during ASPAC
which has enriched and equipped me with the knowledge of being a good Leader.

Last. but not least, | would like to thank my beloved mother chapter Peninsula Junior Chamber for
their continuous support throughout the year. My special thanks should go to Senator Connie Chiu,
PP Senator Cariann Yu & PP Senator Emily Au Yeung for their unfailing support rendered to me for
furthering my JC career and widening my horizon.

Ada Koo
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT SAMMY LEUNG

FOREWORD

In the capacity of the National Vice President for the areas for Business and China Affairs, | am
please to submit my annual report as follows;

ASSIGNED LOMS

It is my honor to be the National Assigned Executive Officer for Lion Rock Junior Chamber and
Bauhinia Junior Chamber. It is my challenge to be a communication bridge between NOM and
LOM for myself because | used to be a self-orientated person. | was really happy to share and
learn with these two outstanding chapters who has their own unique character and spirits.

I could share the high devotion and spirits of LRJC through my participation in its events. It
has a great improvement in membership development in this year and have carried two major
CD projects " £FF# and " FHME FHER . For the intemational affairs, they
maintained good relationship with its two sister chapters from Taiwan and Malaysia respectively
through visits and meeting. Their members have developed themselves through their participation
in these projects.

On the other side, BIC is a very professional lady chapter who can plan and carry meaningful
project with limited resources. It has some difficulties in member development in this year.
However, it did carry a prominent and series CD project called “Home Sweat Home" which
includes blood donation and SMS competition. This year is its 25" anniversary. All its members
should be very excited.

Sometimes, | felt that 1 could not do much in helping them to solve all their difficulties. But 1 do
hope that | can be part of them and share their happiness. On this regard, | would like to thank for
their pleasant and cooperation with me so that | can fulfill my job duties.

OTHER ASSIGNMENT

Furthermore, I have been assigned to look after the Business Affairs and China Affairs. 1 am
also supervising the National Business Network commission. Our objectives are to create more
business networking and experience sharing among members as well as with other organization
locally or internationally. The BA team and NBN work very closely in this year. Members may
be confused who was the in-charge for some of our events.

We did organized regular business gathering for our members with theme topics. We did some
breakthroughs in this year. For example, business team has created a JCEO forum which we
invited successful JC senior members who shared their success experience and JC life with us.
The feedback from our members is very good. The forum will develop and extend outward to
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jointly organized with other business organization.

On the other hand, NBN has organized a successful business mission study in Penang ASPAC by
making use of the International platform of JCI and government subsidizes. It is planning to keep
this successful breakthrough in coming World Congress. For the China affairs, NBN arranged
a nice CEPA seminar and business visit for our members and public with the join effort from
Trade Industry Department. We are also going to visit China Youth Federation to keep our good
relationship with them in the end of this year. For NBN membership development, we did keep a
health growth rate. In addition, we have spent great effort to make use IT in order to send update
news for our members.
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I would like to thank for the great efforts from the business team and NBN team. especially for
NBD Mr. Peter Lau and NBN Chairman Mr. Albert Wong. The last, but not least, | would like to
thank for the support and guidance from my supervisor NGLC Mr. Clement Woo, Without their
support, | would not able to get all these breakthrough.

4. CONCLUSION

It would be a memorable experience for me being a NVP and IPP together in this year. I can
learn and share my experience with my chapter and assigned LOMs simultaneously. It was really
a great challenge for me to manage my time and different values of people involved directly or
indirectly. Fortunately, all the hurdles and problems was settled and overcome. It is not just my
effort, but from the supports from my team, NOM officers and LOM presidents as well as the
Senior Members Club and Trustee Fund Committee.

Of course, there are still a lot of rooms for our improvement. | do hope that our expenence can
pass and hand over to our successor.

Sammy Leung
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT THOMAS SUN

FOREWORD

It is my great honor to be elected and to serve Junior Chamber International Hong Kong as the National
Vice President in 2004. My major responsibility is to act as the National Assigned Executive Officer
to my assigned chapters, namely City Junior Chamber, and Tai Ping Shan Junior Chamber North
District Junior Chamber. Besides, | am also tasked to coordinate Information Technology area.

I have much pleasure in presenting my report to the General Assembly of the 39th National Convention
as follows:

ASSIGNED LOMS

2.1 City Junior Chamber

[t is my privilege to be National Assigned Executive Officer for the largest and the most outstanding
male chapter in Hong Kong, This year, with their theme of [4Z ASR T #7148 |, S EEMEH £
4] is not only a slogan, under the dedicated leadership of President Polsion and his powerful board
members. It is being sparkle and life. This no matters the large scale or small one, City Junior chamber
has made the events being remarkable, since each events are over-target. Such as their prominent
project of * & K & & % il K &, this year attract over 100 children to join this project. they enjoyed
the training provided and made good friendship with others and there were over 100 parents witness
their children growth up, it was proved that this project was highly recognized and appreciated by
the society. Also, the new project called [ =4 & %] was to use format of visit elder and survey
for the youngster to aware the society. At the event, more than 300 elders and youngsters were really
enjoyable and appreciated the creative and team spirit of the youngsters.

They have use all the time to serve their chapter business and members. | am highly appreciated the
support and donation without any privacy.

In order to train up the members and upgrade their leadership, they have set up the new training
projects called [ 3%, 7 # 3 2 #.2004] and [ % #76-Sigma], it is not only give the members to
develop their presentation skill and also can train up their PR skills which were useful for their
business and personal. Finally, High team spirits and fully support by the past presidents and senior
members are made the magic, powerful legend of City Junior Chamber.

2.2 Tai Ping Shan Junior Chamber

78

Facing membership trimming at the beginning of the year, Tai Ping Shan Junior Chamber is facing
challenge on membership growth this year. However, President Sandy tackles the challenges with her
very committed Board Members, Past Presidents and Senators. A serious of projects are planned and
executed this year.

Apart from the life long project -*12nd JC Karaoke Contest”, Tai Ping Shan Junior Chamber organizes
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program that helps to strengthen relationship between members and sisters chapter ; visits were made
to Pun Yue All-Youth Federation and to Taiwan Sister Chapter. In addition, the chapter also organized
4 CD project [ s A #2004 - & #§ @ % | with Bamabas Charitable Service Association (%
#ete 4 -Hkis M) . This program was well received by the public and also gave good training
opportunity to members and potential members. At the event day, more than 500 audiences were
really enjoyable and appreciated the creative and team spirit of the youngsters. Some new members
were a result of the project and join JC family. To explore business opportunity for members in China,
a business project “CEPA #j £ 4 % [ had be organized in this October.
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Above all, good team spirit was shown in the chapter. In addition, the Past Presidents offers consistent
assistance & advice to the Board. Moreover, Tai Ping Shan shows her support to national by nominating
PP Michael Ngai as Community Concern Group Chairman. With her quality members & the dedicated
efforts of all members, 1 am sure Tai Ping Shan will have a breakthrough in the near future.

1.3 North District Junior Chamber

President Anglic has demonstrated her dedication to the chapter by promoting NDJC to the next
level. With the support from her devoted Board of Directors and past presidents, NDJC maintains
an interactive and constructive relationship with the North District community. The long-life project
“Children Silver Tongue Contest” was a huge success, breaking a number of records, including: highest
number of co organizers; largest scale of advertising and media coverage; highest amount of funding
sponsors; and largest number of schools / students participants. With an emphasis on membership
extension and retention, NDJC invited a number of prominent speakers to share interesting topics in
monthly fellowship gatherings, which resulted in attracting members to participate and promoting the
image of the chapter to general public. I am confident that the high caliber incoming board members,
together with the unfailing support of Past Presidents, Senior Members and Members, will organize
creative and meaningful projects next year.

3. OTHER ASSIGNMENT

Supervising officer of National Information Technology Commission

4. CONCLUSION & ACKNOWLEDGEMENT

2004 is an extraordinary year for Junior Chamber International Hong Kong, and indeed, for me too.
Self-development opportunities and challenges are encountered almost everyday. | have been trying
everything possible to strike a balance between my family, my business and my JC commitment.
Hopefully, with the support from my dearest team members, our task and duties are fulfilled one by
one. Looking back, 1 enjoyed the learning process and treasured the friendship built up in JC.

| would like to extend my heartfelt appreciation and thanks to National President Senator Frank Pak,
National Executive Vice President Senator Arthur Lui for their trust, encouragement and patient,
Their guidance and understanding really allowed me to enjoy the JC learning experience. [ would like
to thank my teammates, NITCC Lau Wing Hong. Also, thanks for my assigned chapters, President
Polsion Leung and his board of City Junior Chamber, President Sandy Lee and her board of Tai Ping
Shan Junior Chamber and President Anglie Chu and her board of North District Junior Chamber, for
their unfailing support and co-operation throughout this year.
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Last but not the least; I want to thank President Polly Chui, all Past Presidents, Board of Directors
and Members of my mother chapter, Victoria Junior Chamber, for their support throughout the vear.
I wish the incoming National Board of Directors every success in 2005,

Thomas Sun
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT ERIC TANG

1. FOREWORD
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It is my great honour to serve Junior Chamber International Hong Kong as a National Vice
President. This vear, | am assigned as the National Assigned Executive Officer for Victona
Junior Chamber, Yuen Long Junior Chamber and East Kowloon Junior Chamber.
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Apart from the usual duty of being a NAEO, | am also responsible for International Affairs. The
duties include the supervising the World Congress and Reception of the JCI VIPs and guests from
other NOMs.

2. ASSIGNED LOMS

2.1 Victoria Junior Chamber
Victoria Junior Chamber has organized several remarkable events during the first three quarters
of the year. Since Victoria Junior Chamber is at the same time the hosting chapter of National
Convention, in order 1o achieve success on both sides, a strong support from its Board of
Directors and members is the key element. President Polly and her Board of Directors have
been working quite well in soliciting support from their members and in particular the past
presidents and we look forward to another glamorous year for Victoria Junior Chamber.

During this past nine months, they have successfully held a series of SME e-marketing
Seminars targeting the executives of SME. Besides, an Asian Youth Forum was held to
provide a discussion platform for young entreprencurs from Philippines, South Korea, Hong
Kong and Mainland China. These projects tally with the theme of JCI - Entrepreneurship.
Membership recruitment was one of significant achievements for Victoria Junior Chamber
over 20 PMs joined and prosper their JC lives in Victoria. In order to give the newcomers a
sense of belonging and gear up their passion to serve JC, numerous fellowship gatherings and
mentorship program were introduced.

Other than the LOM’s activities. Victorians also show their great interests in participating
in International Affairs programs, which can be seen from their high attendance in Penang
ASPAC. There are totally 8 members attending the ASPAC. Their zeal for excellence will not
stop here and In the second half of the year, Victoria Junior Chamber will have series of grand
events like National Convention, Grandparent Day and 54th Anniversary ceremony.
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Yuen Long Junior Chamber

It is delightful to note the significant improvement of Yuen Long Junior Chamber under the
leadership of President Ken and his Board of Directors in both membership and administration.
For the membership, during the past eight months, the total number of members has increased
by 38%. Besides, in the administration area, they were able to solve most of the problems that
existed for quite some time. It will not be possible without the dedicated team under President
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Ken's leadership

Notwithstanding limited resources Yuen Long successfully launched her flagships project
— Outstanding Student Selection 2004. The event, as usual, obtained the support from the
Honouable Mrs. Betty Tung as the patron. The main theme of the project is public health, The
contestants are required to submit an article on his/ her view towards public hygiene.

In the coming months, they will launch another grand event - International Tackwondo
Competition — Hong Kong Competition jointly organized with International Tackwondo
Federation Hong Kong. This project aims to promote the sport of Tackwondo. The winners
will have a chance to represent Hong Kong in International Competition.

East Kowloon Junior Chamber

During the past months, East Kowloon Junior Chamber successfully launched the project
“Success Dynamics Six™. This program not only trains up the youth their ability in facing
problems, but also enriches the outsiders what Junior Chamber International is. Meanwhile,
through this training program, quite a number of participants know more about JC and join East
Kowloon Junior Chamber at the end as prospective members. .

In addition to this renowned project, EKJC is also working hard to develop other areas of
opportunitics, Their innovative Community Affairs Project named as “— 4> 3) — A€ #)",
jointly organized with Kowloon City Industrial and Commercial Association aim at assisting
the rehabilitated offenders to adapt to their new lives. Compliment should also go to their
impressive June Monthly Fellow Gathering wherein a business-training program - leverage
game was introduced. This program is a well known in corporate training, and caters to our
members’ daily needs.

In International Affairs, East Kowloon shows their great supports to the National. There are
totally 11 members attending the Penang ASPAC and it is so delightful to leamn that they get
the APDC Training Award in the Awards Ceremony. This reflects their strength on the training

aspects,

Meanwhile, EKJC also rendered great support to the National activities. Up till now, East
Kowloon has jointly organized a number of National Projects with other chapters like President
Academy 2004, Bid Book Seminars. In October, they will solely host the Prime Course for
Macau and Hong Kong JC.

OTHER ASSIGNMENT

During the past few months, the International Affairs team has played an important role in
enhancing the image of JCIHK. During the Inaugural Ball 2004, we had the privilege to provide
receptions to two NOMSs, JCI Japan and JCI Macau. We had more than 20 guests from both
NOMs,

In February, JCI President, Senator Fernando Sanchez-Anas visited Hong Kong bringing our
members with funs and enlightenment. It was a good chance to let members meet such a famous
trainer in the world. The arrangement included reception dinner, training seminar and individual
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chapter visits.

In May, JCI Vice President Wagar Ahmad Choudhury visited Hong Kong and he as attended the
grand opening of JCIHK new chamber office as one of our honorable guests. During his shorn
visit, JCIVP attended several events organized by individual chapters. Meanwhile, a tour was
arranged for him to Hong Kong scenic spots like Repulse Bay, Stanley Market, etc.
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May is a busy time for JCIHK as we had the JCI ASPAC held in Penang, Malaysia. Over 150
delegates from Hong Kong had attended and we organized a joyful and memorable Hong Kong
Night for all the delegates. .
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For JCI Macau 20" Anniversary in June, over 30 delegates from Hong Kong had attended.

In November, JCI World Congress will be held in Fukuoka, Japan. The Organizing Committee
is now working hard to promote the event and we expect to have at least 100 delegates attending
this congress.

4 CONCLUSION

With the decline in the membership of JC1 Hong Kong in recent years, recruitment turns out to be
a common problem for all the 18 chapters. As NAEO of VIC, YLIC and EKJC, I'am proud and
delighted to note the significant improvement in membership for all my three assigned chapters,
especially, EKJC. | can observe that their Board of Directors has used wholeheartedly to serve
their chapters and their members. They can always keep a high morale amongst themselves

Taking this opportunity, I would like to thank National President Senator Frank Pak and National
Executive Vice President Senator Arthur Lui for his support and guidance throughout the year.

I would like to express my gratitude to all NOM Officers and assigned LOMs, Victoria Junior
Chamber, Yuen Long Junior Chamber and East Kowloon Junior Chamber for their supports.
They show me the importance of maintaining a harmonious relationship between the National
and the chapters.

Finally, I would like to thank NIAD Ivy Cheung and NIAO Shirley Mok for playing an important
role in supervising the International Affair Events, Special thanks should be given to the
Organizing Committees for 1A events, esp., On to Penang Chairman Karen Fong, Hong Kong
Night Chairman Cecelia Cheung, On to Fukuoka Chairman Patrick Au-Yeung. Last but not lest,
my mother chapter City Junior Chamber and President Polsion for their unfailing support and
encouragement.

Eric Tang
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT SCARLETT WONG

FOREWORD

It is indeed my honor to be serving Junior Chamber International Hong Kong as one of the
Mational Vice Presidents in 2004. My major role is to act as National Assigned Executive Officer
to three chapters. They are Kowloon Junior Chamber, Dragon Junior Chamber and Apex Junior
Chamber. Leadership Development area is also my assigned area.

It is my pleasure to present this report to the General Assembly of the 39" National Convention
as following.

ASSIGNED LOMS

Kowloon Junior Chamber (KJC)
Under the leadership of President Kitty, an enthusiastic Board is formed to serve KJC and
performed well this year though there are some limitations.

This year, they have organized creative projects like Inter-school speech competition, 1 believeit’s
OK even you don’t agree™ to promote the image of JC as a leadership training organization. They
also jointly organize a fund-raising project with Dragon Junior Chamber, the City Orienteering.
in May.

Besides organizing their creative projects, they also support the National in different levels. They
are one of the hosting chapters of Recruitment Seminar (11) on July. Their Past Presidents, Yury
Lam and Donna Lau, are National Honorary Treasurer and National Administration Director
respectively.

With all the dedicated Board Members and support from Past Presidents, Senators and members,
it is optimistic that Kowloon Junior Chamber has a stronger and brighter future.

Dragon Junior Chamber (DJC)

With the dedication of President Andy, the Board members show their enthusiasm to JC movement.
Owing to their interest in business, especially in PRC, they have organized a seminar about CEPA
with Kwun Tong Council member Cliff Sun on March. They also organized business trips to
PRC. One was jointly organized with Victoria Junior Chamber to Guangzhou on May and one
went to Zhengcheng on June.

On the emphasis in membership affairs, DJC invited a number of prominent speakers
to share interesting topics in MFG and seminars, which attracts members to participate
and promoting the image of DJC to public. They also showed their great support to the
National by contributing PP Senator Arthur Lui as National Executive Vice President
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and members as speakers in different events.
It is strongly believed that DJC will elevate them to other horizon in future.

Apex Junior Chamber (AJC)
Under the endeavor of President Derek and his Board members, they have a successful 10*
Anniversary celebration.

The Board members showed their creativity in organizing projects. They had Primary School
Putonghua Singing Contest (% # B4t — -1+ 4 P # i 35 928 1L %) to promote love and care
to the community. They also established a web site (CEPA & A #4) to introduce the renowned
businessmen under CEPA to general public. They continued to organize the project in searching
the stories of entrepreneur (4% 4 ¥ & #) 2 ¥) to promote entrepreneur spirit.

Besides the above-mentioned projects, they also support the National through organizing
Presidents Academy with Bauhinia Junior Chamber and East Kowloon Junior Chamber.

Needless to say, President Derek shows his leadership to the Board and leads the Chapter in a
prosperous future.

OTHER ASSIGNMENT

My assignment is not only as NAEO, but also helps to assist LD area. This year | assist NLDD
Beatrice to supervise the following projects: Public Speaking, Presidents Academy and PRIME.
For Presidents Academy, | am as coaches’ coordinator to help the coaching team. Further
information please refers to NLDD's report.

Attended the LEAD course during Penang ASPAC.

CONCLUSION AND ACKNOWLEDGEMENT

2004 is a memorable and fruitful year for me. Being a National Vice President, it is another
challenge and precious opportunity for me to serve our beloved organization. It is broadened
the horizon of my JC life, my leadership and management skills through the interaction with the
outstanding JC members, NOM officers and LOM Presidents. 1 treasure the opportunity to work
with them.

Taking this opportunity, | would like to extend my heartfelt appreciation to my supervising officer,
Executive Vice President Senator Ellen Tsang and teammate Leadership Development Director
Beatrice Kwong. | would like to express my gratitude to National President Senator Frank Pak
and all my NOM buddies for their support.

I would also like to express my thanks to my assigned LOMs for their support to National. My
special thanks are extended to President Kitty, President Andy and President Derek.
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Last but not least, I would like to thank my mother chapter East Kowloon Junior Chamber and
President Danny for the great support accorded to me during the year. My special thanks to PP
Senator Petrus, PP Senator Paul and PP Senator Rose Mao for their support to me in furthering
my JC career.

My best wishes to the mcoming National Board for all success in 2005,

Scarlett Wong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39"™ NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL

FORWORD

It is my honor 1o serve as the National Secretary General of Junior Chamber International Hong
Kong in 2004, 1 am pleased to present my report to the General Assembly of the 39* National
Convention.

AREA REPORT

Team Members
Administration team:  NAD Donna Lau
Chamber Office staff:
s Glory Chan
e Jessica Kwok (1/1-17/8)
« Sandy Ng (18/8 onward)

Supervising Officer:  NGLC Senator Clement Woo
Meetings

General Meeting
Since the 38® National Convention last year, four Extraordinary General Meetings were held on

November 18, 2004; December 13, 2004; April 17, 2004 and September 4, 2004, Minutes of

these meetings were included in the consolidated report.

Board Meeting

Board Meetings were held monthly on the third Monday of every month at the Seminar Room /
Board Room of the Chamber Office. For the months of January, April, July and September, Joint
Board Meetings were held instead of the regular Board Meeting, details as follows:

Date Venue
January 17, 2004 Pacific Room 1I/11], Royal Pacific Hotel
April 17, 2004 City University School of Continuing and Professional
Education Admiralty Learning Centre
July 10, 2004 Seminar Room, Chamber Office
September 4, 2004 Seminar Room, Chamber Office

Agenda and minutes of meetings were circulated to Board Members / C hapter Presidents before
the meetings.

In addition to monthly Board Meeting, four Ad-hoc Board Meetings were held during the year to

discuss finance arrangement and Chamber Office acquisition issues on January 10, February ¥ 0
March 30 and Apnl 2.
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A Mid-year Evaluation meeting was held on June 5 to review the survey result of the mid-year
performance obtained from NOM and LOM.

NAEO Meeting

NAEO Meetings were held monthly on the third Monday of every month at the Seminar Room /
Board Room of the Chamber Office. Agenda and minutes of meetings were circulated to NAEOs,
NEVPs, NGLC, NIPP and NP before the meetings.

Joint Directors Meeting

A Joint Directors Mid-year Evaluation Meeting was held on June 19 at Room 406-407, Hong
Kong Convention and Exhibition Centre. Another Joint Directors Meeting scheduled to be held
on December 4, 2004

Secretariat

JCI New Corporate Identity

Upon the adoption in the 2003 Copenhagen World Congress, a new organization name — Junior
Chamber International Hong Kong was adopted to replace the existing name Hong Kong Junior
Chamber, and adopted to use orange (Pantone 1665) as Secondary Color. The Chinese name also
adopted to change from xxx to xxx during April 17, 2004 Extraordinary General Meeting.

Notice of change of organization name announced and sent after the Company Registry adopted
the change in May, 2004. Inland Revenue Department has also been informed with the sample
of the new donation receipt for reference.

New Chamber Office and removal

Upon the old Chamber Office and Bonham Strand East sold in last December. an ad-hoc
Commuittee was formed to work on the new Chamber Office acquisition and fund raising matters,
with PNP Senator Louise Chan as Chairlady.

The new Chamber Office purchased on end of March and handover to JCIHK and HKJC Trust
Fund. Renovation work started immediately with Solari Design Ltd was appointed for the
renovation work after tendering process.

The organization moved in to the new Chamber office at 21/F, Seaview Commercial Building,
21-24 Connaught Road West, Sheung Wan on April 29 and official opening on May 6, the same
day as JCIHK inaugurated in 1950. Same as organization name change, notice was sent out to
NGOs and other organizations / Government bodies after moved in. To celebrate the event,
souvenir covers for the new office opening and old office were prepared as part of the fund raising
items.

Phase I renovation planned to start in the latter part of the year for the flat roof refurbishment.

E-news

In order to enhance the communication between members and NOM, a weekly e-news featured
the major activities and notes to LOM, together with event deadline, coming activities, fund
available and words of wisdom was sent to all National Officer and Chapter Presidents.
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JC1 Hong Kong Namecard

Since no sponsor on the printing of JC namecard this year, the namecard design with using the
new JCI logo was posted on the website at the beginning of the year for LOM use. Afier the
organization name change the namecard has been redesign and informed LOM.

Chamber Office Staff

In order to provide extended hour service to members during the evening, Ms Sandy Ng was
recruited as Chamber Office Executive to share the workload of Chamber Office Secretary Ms
Glory Chan, while Ms Jessica Kwok left us on August 17, 2004.

Press release
Two press releases were prepared on 2004 Inaugural Ball and new C hamber Office Opening
Ceremony to enlighten the event.

JCI Hong Kong Annual Report and standardlized manual

As a promotion tool and to record all NOM / LOM major events, an Annual Report will plan
to publish at the end of the year. In addition, Administration team will review all the existing
handbook and forms and redraft a standardized manual to reduce the updating need on every year
and enhance the management efficiency.

Supervision of the 39" National Convention

Victoria Junior Chamber is the hosting chapter of this year’s National Convention after the
adoption in the January Joint Board Meeting. The Convention Theme is “Live IT, IT life” to be
held in Cyberport, with an IT Symposium start on September 24, 2004. Convention Director JC
Benny Lam and his organizing committee have been working within very limited time to make
the Convention possible. Under the leadership of CD Benny, OC team and all helpers have
demonstrated high cooperative manner towards the mission.

Venue of 2005 JCI Hong Kong Inaugural Ball
Room 301 at Hong Kong Convention & Exhibition Centre was reserved as the venue of the 2005
Inaugural Ball to be held on January 23, 2005 (Sunday).

Other Assignment / Involvement

National Assigned Executive Officer

It was really a big challenge for me to act as a National Assigned Executive Officer of Peninsula
Junior Chamber. Under the outstanding leadership of President Boris Cheng and Board of
Directors, huge amount of events and activities such as Asia Tourism Promotion Symposium,
21* Century Leadership Series, CEPA seminar with Hou Kong JC, new school development in
PRC, COC Badminton Competition, Youth Translation Competition and Basic Law Speaking
Competition were organized to enlightened their 35% Anniversary.

Peninsula Junior Chamber was well known of her strong team spirit, administration, project
management and support from members, in particular from all their devoted Past Presidents and
senior members gave their invaluable advice and helping hand. Their achievement was well
recognized in the community and in JC Local and International level as well. The “Best of the
Best™ award received during 2004 ASPAC confirmed the success history of Peninsula Junior
Chamber.
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Peninsula Junior Chamber also stamped their full support to the National with Past President
Ada Koo as National Vice President and PNP Senator Louise Chan as Chairlady of the Ad-hoc
Committee in Chamber Office Acquisition and Fund raising. In addition to their Past Presidents
such as PNP Senator Major Tang and PNP Senator Eddy Wong involved in Chamber Office
acquisition and HKJC Foundation, Senator Connie as advisor in several major National activities
such as Inaugural Ball and new office opening, PP Senator Emily Auyeung as this year Convention
LOM advisor, they also co-hosted the Recruitment Seminar | in March, 2004,

Annual General Meeting was successfully held in September 18, 2004 with JC Ludwig Hui
¢lected as 2005 President.

[ leamned a lot from Peninsula Junior Chamber, and | am confident that the strong and wonderful
Peninsula Junior Chamber will continue their everlasting success story.

New Chamber Office design

Being deeply involved in the design of the new Chamber Office and supervision of the renovation
work within 28 days construction period. | was leamed very much on site constraint and program
coordination with different parties on the moved-im within this “almost impossible™ short time,
purchasing of equipment and furniture and administration matters. Thanks PNP Senator Louise
gave me the opportunities to take up the work.

The design concept of the chamber office is to allow largest space for members to conduct
training and meeting. with warm atmosphere for members to stay, professional look to attract
new members, and provide reasonably enough space for facilitate NOM and LOM operation.
The new Chamber office is far from perfect, but it provided a better environment and more space
for members to breath and chat.

National President Courtesy Visit
I have joined NP courtesy visit to several chapters’ Board meeting to take meeting notes.

JC Family Day
Plan to organize a JC Family Day outing activity to a Day camping / local tour in December 1o
have relax and refresh after whole year work.

CONCLUSION & ACKNOWLEDGEMENT

It is my great pleasure to serve every one of you with the position of NSG in Junior
Chamber International Hong Kong National Board. Although it was tough for me in
time management to have so many task involved, 1 have really enjoyed to serving JC
and able to realize my dream and mission — to close the distance between JCI, NOM,
LOM and members.

I would like to thank President Boris Cheng, his Board members and Peninsula Junior Chamber
for their patience to accommodate me as their NAEO, and Convention Director JC Benny Lam
and his organizing committee allow me to participate in their challenging task.
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I would also like to thank in particular National President Senator Frank Pak to invite me to be
the National Secretary General and teach me a lot on “Entrepreneur in Action”, and National
Administration Director Donna Lau for her devotion and commitment in keeping the Chamber
Office well and professional. Last but not the least, my appreciation went to National General
Legal Counsel Senator Clement Woo and Chamber Office staffs for their support.

Felix Cheng
National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER

FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong (“JCIHK™) as National
Honorary Treasurer in 2004. My major responsibility is to manage and handle financial affairs of
the JCIHK and to plan, executive and supervise the fund raising activities. Besides, | also act as
a National Assigned Executive Officer to Queensway Junior Chamber. | have much pleasure in
presenting my report to the General Assembly of the 39" National Convention as follows:

AREA REPORT

General Finance
The accounts of JCIHK are being monitored and the budget for 2004 is closely controlled in
accordance with the objectives set down in the Plan of Action of the NOM Directory.

Inaugural Ball and Fund Raising

Inaugural Ball 2004 was held on January 10, 2004 at Sheraton Hotel. We have the great honor
to have The Honorable Ms Elsie Leung Oi-sie, JP, GBM, Secretary for Justice, HKSAR, as
the Guest of Honor. About 330 participants including 14 PNPs joined the Inaugural Ball.
For fund raising, apart from the traditional channel, which was the sponsorship through
the advertisement in the souvenir program and the sponsorship package, the Fundraising
Film VCDs entitled # # #& & were sold. The Fundraising show was an unprecedented
breakthrough of JCIHK, which was the first film produced by the JCIHK starring by the 2004
NOM EXCOM. Thanks to the Organizing Committee and support from fellow members,
HKS189.,525 was raised to finance the annual administrative expenditure.

Financing for New Chamber Office Acquisition

The JCIHK spent a total of HK$3.1 million for the purchase and renovation of the new
Chamber Office at 21/F., Seaview Commercial Building, 21-24 Connaught Road West,
Hong Kong. Capital expenditures were primarily funded by internally generated funds from
operations, net proceeds from disposal of Kam Court chamber office and donation obtained
from various fund raising activities. In managing the liquidity, the JCIHK raised a bridging
loan of HK$1.35 million from the HKJC Trustee. The loan was fully repaid in July 2004,

Financial System and Procedure

In order to assist LOM Honorary Treasurers with the processing for financial transactions and
in understanding the current financial system, the “Guidelines for LOM Honorary Treasurers™
has been updated and uploaded to the JCIHK web site. For better financial management, the
“Guidelines for NOM Project Treasurers™ has also been revised and uploaded to the JCIHK
web site.
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Computerized Accounting System and Account Control

The key objective of JCIHK s financial management is to maintain prudent liquidity and
financial risk management. It has been decided that there is need to replace the current manual
financial system with a computerised system. It is felt that the current manual system is too
slow to respond to requests by the user for the updating, reporting and tracking of customers.
Introduction of computerised database would help improve effectiveness, increase efficiency
and gain better control of the receivable process — ultimately saving time and money and
improving revenue and cash flow. With the help of ITC Chairman Lau Wing Hong, a new
computerized billing and invoicing system was installed in Chamber Office in June 2004.
Upon satisfactory trail, we shall be commencing the usage of this computerised system.

Junior Chamber International Hong Kong Credit Card

JCIHK credit card has been issued with Shanghai Commercial Bank. As of July 31, 2004,
232 Hong Kong Junior Chamber credit cards were issued. Cardholder spending for the first
six months ended June 30, 2004 was HK$3,170,400, HK$641,452 (25%) higher than in
2003, Rebate to LOMs also increased correspondingly to HK$15,852 (2003: HKS12,645).

With the adoption of new company name and logo, we have started discussing with Shanghai
Commercial Bank with regard to the launch of a new privilege card.

Membership Fee Payment System

The quarterly payment of the membership fee to NOM at January, April, July, September
is based on the number of full members as recorded in the membership computer system.
LLOMs are not necessary to report the number of members in Joint Board meeting quarterly.
For the amount of membership fee collected at September will be based on the figures at
August.

Bank Accounts
The bank accounts have been allocated to NOM functions and projects as follows:

Hong Kong and Shanghai Banking Corporation Ltd

Current Account Allocation

575-049259-001 2004 NOM Administration
575-049259-002 New Chamber Office Acquisition
575-049259-003 National Senior Member Club
575-049259-004 2003 NOM Administration
575-049259-005 National Business Network
575-049259-006 2004 TOYP

575-049259-007 2004 Inaugural Ball
575-049259-008 HEKJC Senate
575-049259-009 ASPAC/Congress
575-049259-010 TDC/LD Project

Saving Account

575-4-005592 NOM Administration
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SHANGHAI COMMERCIAL BANK
Current Account Allocation
328-82-42178-2 HKJC VISA Card Handling

CHIYU BANKING CORPORATION LTD

Current Account Allocation
039-751-000310-1 2001 Inaugural Ball

Income and Expenditure Statement for 2004
The income and expenditure statement for the period from January 1 to August 31, 2004 is
attached for reference,

ASSIGNED LOM

President Alex Liu has taken the challenge this year of leading the Queensway Junior Chamber
by his faith, courage and commitment to the chapter, along with the full support of the Board,
IPP Nini Chia and President Advisor PNP Senator Larry Lau and Area Advisor PP Senator
William Kwan. Despite the shortage of manpower, numerous fellowship gatherings were held
singly or jointly with other chapters to encourage participation and strengthen team spirits. The
celebration of 20" anniversary was the highlight of the year. Good team spirit was shown in
organizing this memorable event.

With the dedicated commitments of all board members and newly induced members, 1 am
confident in seeing an energetic Queensway Junior Chamber in the near future.

CONCLUSION AND ACKNOWLEDGEMENT

2004 is another memorable year to me in JC life. Life is like a blank sheet of paper. What is there is
simply what you put into it. Serving as National Honorary Treasurer helped to widen my experience
and horizon, Taking this opportunity, I would like to extend my gratitude to National President
Senator Frank Pak for inviting me to join the 2004 National Board. My sincere appreciation also
goes to my supervisor National General Legal Counsel Senator Clement Woo and my fellow NOM
colleagues for all their sincere advice and supports.

1 would like to send my appreciation to the Inaugural Ball Chairman Senator Judith Tam and her
organizing committee for their effective and hard work of raising fund for the JCIHK this year. |
would also like to thank Senator Andrea Suen and Senator Connie Chiu for their unfailing supports
and valuable advice to the Ball.

I would like to send my heartfelt gratitude to my assigned NOM for her support to the National
especially to President Alex Liu.

My sincere thanks to my mother chapter, Kowloon Junior Chamber, and President Kitty Chan for
their continuous support and considerate understanding.
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Last but not the least, my best wishes to the incoming National Board and 18 local chapters a
successful and prosperous year in 2005,

Yury Lam
National Honorary Treasurer
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
INCOME & EXPENDITURE ACCOUNT
FOR THE EIGHT MONTHS ENDED AUGUST 31, 2004

For the Eight
il ended
INCOME Notes Full ¥ear Budget August 31,
Membership Fee 520,215.00 522.360,00
Prospective Member Fee 40,000.00 36, 300,08
Senbor Member Fee 127.750.00 130, 200,060
Corporate Sponsorship S0,000.00 50,000.00
Project Gain / Loss I 199,041 &4 185,992.70
Postage : 150,000.00 11897240
Nume Hadge 25,920,00 24,240, (xb
JC Supplies Fi 2 D0 17296, 78
Photocopying 4,000 147670
Interest Income 1.0 00 127078
Sundry Income £,000.00 18.802.03
Rental Income b, 4400100 32.600.00
Donation | Fund Raising A, 599,00 5 000 (N
Total Income 1,699,965, 84 1,156, 518.3%
EXPENSES
Adminisiration and Genernl Expenses
Accounting Fee 29,500,00 19, 800,00
APDC Dues 1.385.03 138503
Audit Fee 1,100,040 -
Bank Charges & Interesi 1 01,0000 1.354.20
Aoardband Access in IC (ifice H, 160,00 3609600
Baiilding Managemsent Fee 4581484 2o A, O
Cleamng Fee 22,750.00 13, 140,00
Contingency 5,000,040 -
Ciommrier 4,000,100 S04
Donation 300000 -
Eleciricity and Waser ITALL.00 18,920 8%
Equipment maintenance 3,000,001 -
Insurance 7.500.00 €
JC Supplies 18,000,00 500,00
IC1 Member Fee 9749800 YT AR 49
Legal Fee 1,000,000 -
Local Travel Expetses 1 A0, (0 486,20
Nume Badge B.950. 040 EA75.00
Part Time Mail Hander H,000,040 4.522.40
Photocopying LXK 2.295.13
Postuge 120,000, E7. 16540
Publication 67,000,040 3127000
HRent and Rates 111,249.93 0 200, 00
Repair and Mainenance 5,000,00 522500
Salaries and Allowance IM.E77.34 AT90T2 61
Stationery J0,000. () 24,404, 70
Sundry Expenicy 15,000, (4 ES3L00
Telephone and Fax 9,038 36 8.251.91
Sub-total 1,022, 81550 65131395
Commissions | Areas
Information Technology Area 34,0001 040 17.230.00
Membership Extension 7o, 30041, 0K 4B 40890
Senior Member Club ERLEERLL -
Internathonal Area 19,920, 4y 10,470,000
Training & Development Council 8000, () 519600
Humaness Area 50,1900, (R} AT5.40
Public Relation Area 140,163.50 72,158.90
Hecord and Recognition 120000, MY 1.296.00
Community affairs RN 15,537.00
Sub-total 349.081.50 171.172.20
Total Expanses Iéﬂ,’"‘.ﬂ Ml!
SURPLUS{DEFICIT) K. 04684 3 1.24



JUNIOR CHAMBER INTERNATIONAL HONG KONG
NOTES TO THE INCOME & EXPENDITURE ACCOUNT

Eor the Eight

maniths ended
Augnst 3

Profect Gadn / [Loss

I.r|_|||:_-|.|J|.i Ball 4 Fund Ralsing - 185,992 70

1R5.992.70

JC Supplicy

Supplies 17 G (i

Rendal for Equipment 11, 1400

Less : Cost of Sales 2613722
17.296.78
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39th NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR

I. FOREWORD

It is my great honor to be elected and to serve Junior Chamber International Hong Kong as National
Community Development Director in year 2004,

I am pleased to present my report to the General Assembly of the 39th National Convention as
follows:

2. APPOINTMENTS & HIGHLIGHTS

2.1 Team Members

Bemng the 2004 National Community Development Director, | have been under the supervision
of National Executive Vice President Senator Ellen Tsang & there is no National Community
Development Officer this vear.

1.2 Report On Area

2.2.1 CD Team Gathering

A CD team gathering was successfully held on April 26, 2004 at KAFFA Café with over 18
attendants to enhance the communication between NOM & LOMSs CD officers. The second CD
gathering will be arranged for current & coming LOM CD officers later in Nov.

222 (D Link

A CD group email linkage (cd@hkjc.org) was created early this year for fast & effective
communication between NOM & LOMs officers. Under the requisition from LOM officers

08
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during the Mid-Year Evaluation Meeting, we are working on to incorporating the YA officers into
the CD Link.

Upcoming Duty

Proposing to organize a JC Community Day in which a CD Album comprising of 18 chapters’
CD projects in this year will be prepared.

2.3 Other responsibilities

131

Community Concern Group

We are most delighted to have Senator Michael Ngai from TPSJC as the Chairman of CCG in
2004 & his team members including Kamsuo from CJC, Gee Fore from EKJC & Pierre from PJC
working closely together to raise the community awareness in JCIHK as their objective.

Under the supervision of Chairman Senator Michael, there are totally three members” surveys
conducted early this vear, highlights as below:

The 2004 Policy Address

Conducted in Feb 2004 to collect JC members' views on the Policy Address. The survey results
reflect that about 60% of our members are having positive and neutral feedback whilst over 70%
of our members reflected that a more concrete timetable and detail plan in achieving targets
mentioned in the Policy Address.

The 2004 Budget Survey

Conducted in March 2004 to collect JC members® views on the 2004-05 Budget. The survey
results reflect that over 70% of our members are having positive or neutral response regarding
to the overall comment on the 2004-05 Budget. Over 60% of the responses reflected that the
2004-05 Budget has created positive or neutral effects towards their daily life, which is totally in
comply with the mission “Giving Our Community a Respite”.

Vofer Restatration Campai
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Conducted in May 2004 to arouse JC members® interests and to encourage members to be
registered as electors in 912 Election. The survey results reflects that 95% of our members have
registered as Geographical Constituency Electors and 65% of members will exercise their voting
rights on September 12

Relevant results of the above surveys have been sent to Government Officers, JC members &
press respectively.
Community Concern Index

The said Index was first launched under 2003 NOM project “You & | Bring Hong Kong Back™ &
survey 1s supposed to be conducted continually in the coming years on the Hong Kong people’s
concern level to the community.

This year, the survey is conducted through HKU & has been completed in July. A press conference
& open forum will be arranged for releasing the results.

3. CONCLUSION & ACKNOWLEDGEMENT

It was my pleasure to have the chance working in the National Board & with the Community Concern

Ciroup this year. Over the past few months, | learned a lot from my superiors & teammates. Being able

to widen my horizon, getting to know more about the JC, and at the same time, earning numerous

friendships here and the experience gained was unforgettable.

I would like to take this opportunity to extend my sincere gratitude to my bosses National President
Senator Frank Pak & National Executive Vice President Senator Ellen Tsang for their guidance
& encouragement to me. Shouldn’t be missed out are the generous supports from National Vice
President Senator Mike Cheung, CCG Chairman Senator Michael & team members, LOM Presidents
& board members, lastly, my mother Chapter North District Junior Chamber.

Shirley Cheng

Mational Community Development Director

100



2.

Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR

FOREWORD

It is my great honor and pleasure to serve Junior Chamber International, Hong Kong as National
International Affairs Director. As a team member of 1A area, I would like to take this opportunity
to express my sincere gratitude to my supervising officers National Executive Vice President
Senator Arthur Lui and National Vice President Eric Tang. And 1 would like to special thanks
to National Intemational Affairs Officer Shirley Mok as she is a great assistant on our ASPAC
and arrange good coordination with 1A area of LOM. Frankly speaking, through the past eight
months® services, 1 have enriched my JC experience both at National level and JCI level, and
upgrade my management skills such as communication skills with the other chapters and skills
on how to supervise the National project. | have learnt much and find 2004 1o be a fruitful year
in JC life. 1 hereby present my report to General Assembly of the 39" National Convention.

APPOINTMENTS AND AREA REPORT

Appointment

Events

2.1 Shirely Mok from EKJC was appointed as 2004 National International Affairs Officer. Her
duties includecoordinating and communicating with 1A officers of LOMs on related 1A 1ssues
and assist in On-To Penang ASPAC and On-To Fukuoka World Congress.

b
bt

Junior Chamber International, Macau Inaugural Ceremony
The ceremony was held in the aftemoon of January 11, 2004 with the attendance from
National and LOMs as follows : - :

6 NOM Officers

NP Senator Frank Pak
NGLC Senator Clement Woo
NVP Scarlett Wong

NMD Raymond Li

MNRRD Sali Choi

NIAD Ivy Cheung

Representatives from LOM

President of KIC Kitty Chan

President of PJC Boris Cheng and their members
President of BJC Eva Lau

2.3 Official Visit by JCI officers
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World President Senator Fernando Sanchez-Arias

1)

i)

iii)

vl

Schedule

Feb 09, 2004

6:00pm Amrival in Hong Kong International Airport
7:30pm Reception Dinner

Feb 10, 2004

11:00am  Meeting with President of Legislative Council Ms. Rita Fan GBS IP
03:00pm  Meeting with Executive Director of Zung Fu Company Ltd.
05:00pm  Departing Hong Kong for Macau.

Feb 11, 2004

5:00pm Return from Macau

6:30pm  Interview Session with LOM Presidents and LOMs representatives
7:30pm  Training Seminar

12:00midnight Departing Hong Kong for Bangladesh

Feb 15, 2004

H:00am Return from Bangladesh

2:00pm Meeting with LOM Presidents
7:00pm  Attending YLJC Inaugural ceremony
10:30pm  Departing Hong Kong for France

Reception Dinner

It was held on Feb 09, 2004 at World Trade Club. A total of 80 JCs attended
the dinner including 20 National officers and 60 JCs from LOMs

Seminar
World President also conducted an 2 hours Training seminar for JCs on Feb 11, 2004
at Chinese Manufacturers’ Association of Hong Kong and over 100 LOM members
attended

Interview Session

Interview session also was arranged. LOM Presidents and representatives got a
goldent opportunity to discuss hot topics about JCI with World President Fernando
Sanchez-Arias.

Vice President assigned to Area B Wagar Choudhury

i)

Schedule

May 06, 2004 -

5:30pm JC1 VP Wagar Choudhury arrived in Hong Kong from Macau
6:15pm check in Park Lane Hotel, Causeway Bay

7:00pm attending JCI HK new office opening ceremony

8:30pm  Dinner in PJC MFG

May 07, 2004 -
9:30am meeting with NGLC Senator Clement Woo and NSG Felix
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Cheng at JCI HK office
10:30am  interview for Harbour Light by NPD Billy Ho
12:30am  lunch meeting with JCIHK Board members
02:30pm  meeting with business leaders
08:00pm  Dinner Reception at World Trade Centre Club

Q

On May 08, 2004

9:30am sight seeing in Stanley and Repulse Bay
11:45a.m.arrival in airport

12:15 p.m. lunch with board members

02:30pm  Departing Hong Kong

sia
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i) Reception Dinner
It was held on May 07, 2004 at World Trade Club. A total of 44 JCs attended the
dinner including 14 National officers and 30 LOM representatives.

2.1 Penang ASPAC

i) Penang ASPAC was held on May 22 — 26, 2004 in Malaysia with a 5 days 4 nights
trip.

i) Organizing Commitiee
Karen Fong from HIC was appointed as the Chairlady of On-To Penang ASPAC t.
The OC Team consists of members from a few chapters: namely HJC Daphne Cheng
(Secretary & Treasurer), VIC Minnie Cheung and HIC Maisy Wai (Promotion), KJC
Paul Wu and CJC Chris Yeung (Program & Logistic).

ii1) A total 158 registration with the following details .
NOM vic KJC LIC PIC
18 T 6 14 f
HEJTT LRIC HIC YLIC BIC
13 5 27 2 i
DIC EKIC cic QIC NDJC
2 8 32 I 6
0IC SIC AIC
4 2 |

iv) HJC Senator Judith Tam and NCDD Shirley Cheng won a free package in the lucky
draw.

v)

vi) Finance: A surplus of HKS$7,301.94 will be allocated to IA reserve fund and the
refund cheques have been distributed to LOM President in the middle of August .

2.1 Hong Kong Night
i) Hong Kong Night was held on May 24, 2004 in the evening at ASPAC Hong Kong
delegate hotel City Bayview Hotel.

i) Organizing Committee

Cecelia Cheung from NDJC was appointed as the Chairlady of Hong Kong Night
in ASPAC project. The OC Team consists of CJC Kamsuo Wong (Secretary &
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1ii)

iv)

Seprember 24-26, 2004

Treasure), HKJTT Carina Chuang (Program) and NDJC Maurice Tong (Floor,
Logistics, Promotion & Registration).

Over a thousand ASPAC delegates attended our Hong Kong Night.
Total expenditure of Hong Kong night was HK$31,963.22. Thanks to National

President Frank Pak and Hong Kong Junior Chamber Trust Fund for sponsoring the
deficit.

JCI Macau 20™ Anniversary
JCI Macau 20" anniversary was held on Jun 27, 2004. A total of 32 persons attended with
list as follows: - :

14 National Officers

NP Senator Frank Pak

1979 PNP Senator Sonny Yu
1980 PNP Senator Major Tang
1981 PNP Senator Edmond Pang
1982 PNP Senator Andrew Wong
1984 PNP Senator John Chan
2001 PNP Senator Michelle Tang
NGLC Senator Clement Woo
NEVP Senator Arthur Lui

NEVP Senator Ellen Tsang

NVP Eric Tang

NVP Thomas Sun

NHT Yury Lam

NAD Donna Lau

NRRD Sali Choi

NIAD Ivy Cheung

18 LOM representatives

President of KJC Kitty Chan and her members
President of JC Stanley Chen and his members
President of PJC Boris Cheng and his members

President of CJC Polsion Leung and his members

World Congress

1)
i)

i)

Fukuoka World Congress will be held on Nov 21 — 26, 2004 in Japan.

Organizing Committee

Patrick Au Yeung from CJC was appointed as the Chairman of On-To Fukuoka World
Congress . The OC Team consists of the following members; CJC Raymond Wong
(Secretary & Treasure), LRJC Michelle Liu (Promotion), KJC Paul Wu (Registration);
CJC Howard Cheung (Sponsorship) and CJC Sam Cheung (Logistics).

Registration Fee: HK$3000.00 for early bird — no later than September 30, 2004 and
HK$3500.00 for normal registration starting Oct 01, 2004,

A mini Congress Night will be held on Sept 15, 2004 at JCI Hong Kong Office for promoting
On-To Fukuoka World Congress Free of Charge.
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2.1 Updating JCI Hong Kong Web site
I am also in charge of updating the information of IA area on JCIHK web site regularly.

3. CONCLUSION & ACKNOWLEDGEMENT
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During this year, our 1A Team has worked hard and achieved a high attendance in ASPAC and
also have very exciting party in Hong Kong night. I would like to express my sincere gratitude
to On-To-Chairman Karen Fong and her OC Team members who made a great contribution on
ASPAC project and special thanks should also go to Hong Kong Night Chairman Cecelia Cheung
and her OC Team members for completing an outstanding job on Hong Kong Night project. We
feel proud of their devotion and dedication.

|edoiepn woly spoday

To sum up, | feel very proud and honored to take the position of National International Affairs
Director as this is my first time in taking the post of NOM Officer. Take this opportunity, |
would like to thank NEVP Senator Arthur Lui who invites me to take up this challenging post and
special thanks to Shirley Mok as the National International Affairs Officer as she has done a great
job for our ASPAC project. Also, thanks should go to NVP Eric Tang for his valuable advice on
IA area. In fact, | enjoyed much in working with my colleagues and the team works together. It's
really a fruitful year for me!

Ivy Cheung
National International Affairs Director

105



Junior Chamber International Hong Kong

@ 39th National Convention
(Hosted by Victoria Junior Chamber)
s September 24-26, 2004

22

106

REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL RECORDS & RECOGNITION DIRECTOR

FOREWORD

In 2003 World Congress, JCI conducted the E-submission of all entries of bidbooks for future.
We followed our principle to use the same system and planned to use their system in our National
Convention this year. However, we could receive the announcement of the releasing software
system in the Middle of August. Ttis too late to use it by NOM from JCI, for which our Information
Technology Commission have designed our Excel Marco system similar to the submission of E-
bidbook as JCI in order to secure the schedule.

On the other hand, one of my main duties is required to record and recognized LOMs and
mdividual members via LOM efficiency index by their participation in administration and NOM
functions.

It is my pleasure to be appointed as National Records and Recognition Director in year 2004.
Here below is my report presenting to the General Assembly:

APPOINTMENTS AND AREA REPORT
2.1 JCI Area B Awards

Three Award Judges for Penang ASPAC 2003 were nominated included P Eva Lau, NITCC Lau
Wing Hong and NRRD Sali Choi.

Total of 8 awards were received by LOMs:

Peninsula JC - The Outstanding Local Organisation of Area Award

Peninsular JC — The Best of the Best Award

East Kowloon JC — APDC Training Program Award

City JC — The Best Community Development Award

City JC — The Best Individual Development Program

City JC - The Best Membership Recruitment Program

City JC — The Best Youth Activities Award

City JC — The Most Outstanding Chapter President (more than 100 members) — Eric Tang

E-Bidbook Seminars

We organized two seminars until now.

The first one is focusing on problem solving for ASPAC E-bidbook submission which organized
by NOM. Speaker included Florence Yuen, NITCC Lau Wing Hong and Yovnne Wong.
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The second one is hosted by Island Junior Chamber, Harbour Junior Chamber, East
Kowloon Junior Chamber and Shatin Junior Chamber pointing on the JCI Hong Kong
National Convention. Speaker included NVP Eric Tang and NITCC Lau Wing Hong.
The briefing session of the award manual by NGLC Senator Clement Woo and NRRD
Sali Choi was included into the seminar too.
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Thank you so much to the Speakers for their brighten speech during the seminars to share their
experience and points of view in preparing the E-bidbooks.
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23 Award Manual & Judging

Due to change of the system of submission of bidbooks, the marking scheme of some awards has
been amended according to the JCI Award Manual. The recommendations of further amendments
will be submitted to National Board next year for further consideration.

The Judging was held on September 05, 2004. By the guidance from our Award Judging
Chairman Senator Joseph Ho (OJC), it was successfully completed. The awards will be
presented during Convention Banquet. Thank you for Chairman and Award Judges of
their efforts.

24  LOM Efficiency Index

The Index is designed for encouraging LOMs to boost their efficiency in management,
administration and development of the Chapters and motivate them to achieve the

objectives.

In each month, the reports were sent out to LOM Presidents and NOM officers as scheduled.

3. CONCLUSION & ACKNOWLEDGEMENT

[ am the first time as the Officer in National level and learned so much experience in this year. [
really enjoy working with NOM partners.

Take this opportunity, I would like to express my gratitude to NGLC Senator Clement
Woo for his guidance and NSG Felix Cheng for his valued advice and other NOM
partners to their assistant. I sincerely thank to LOM Presidents and members for their
comment and support in my term of office.

Sali Choi
National Records and Recognition Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR

FOREWORD

It is my great honor to serve as National Publication Director of JCI Hong Kong in 2004. 1 am
pleased to present my report to General Assembly as follows.

2. AREA REPORT
The objective of the NOM Publication is to facilitate effective and efficient communication
within the organization. Also, it helps to promote corporate image through the official publication
Harbour Lights.

2.1 Harbour Lights
It features highlights of 1C activities and articles relating to JC Four Areas of Opportunities. Five
issues of Harbour Lights are planned for this year. Three have already been published.

22 NOM Info X'press
It gives members update of the organization. It is planned to publish six issues this year and four
of them have been printed and distributed.

2.3 Circulation
Both Harbour Lights and Info X'press are distributed to members of JCIHK, Senators, Senior
Members and Prospective Members. Harbour Lights is also sent to other organizations.
Both Harbour Lights and Info X'press were uploaded to JCIHK website. The soft copies of
publications always available earlier than the hard copies.

3. CONCLUSION & ACKNOWLEDGEMENT
It is a fruitful and challenging year for me to be the National Publication Director in JCI Hong
Kong. | would like to take this opportunity to thank NP Senator Frank Pak and my supervisor
NEVP Senator Arthur Lui who rendered their unfailing support to the publication area. Also, |
would like to express my gratitude to all the Board members of JCIHK who provided valuable
comments in the improvement of the publication. Finally, | would like to extend my thankfulness
to those who have submitted articles in a timely manner and enjoyed the contents of our
publications.

Billy Ho

National Publication Director
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Report to the General Assembly
OF THE 39" NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR

|. FORWARD

It is my great honor to serve our beloved organization in the position of National Public Relations
Director 2004. | have much pleasure to report to General Assembly of 39* National Convention with
the following details.

L

APPOINTMENTS AND AREA RESPONSIBILITY

2.1 Team Members:
Being the 2004 Public Relations Director, | have been under the supervision of National Executive
Vice President Ellen Tsang and Vice President Ada Koo. Cindy Lui from Hong Kong Jayceettes Junior
Chamber and Edmond Ho from City Junior Chamber were appointed as National Public Relations
Officers this year.

22 Report on Area
I.1.I  Internal Public Relations:
2.2.1.1 Champion of Champion (COC) Program

PURPOSE:

- Enhance JC friendship between LOMs
Support other LOMs' activities and encourage members to join JC events
Retention of members and recruitment of new members

Thanks for NEVP Ellen’s coordination, the COC program was successfully got the
sponsorship of HK$5,000 from Commander of Hong Kong Road Safety Patrol, Mr.
Bond Chan, JP. In addition, Senior Member Club sponsored a trophy namely ( % 7 #
# &) to the maximum amount of HK$2.000 to the LOM for their senior members who
got the highest mark in aggregate in this program for encouraging more senior members
to participate in the local chapters’ activities.

Details of the COC program are as follows:

viC - Mahjong Competition March 27, 2004

e - Inter-LOM Quiz Competition March 28, 2004

PIC - Badminton Competition June 2004

LRIC - Bowling Competition August 2004

TPSIC - Karaoke Competition August 22 & Oct 10, 2004
BIC - Mini Olympic October 2/3, 2004

cic - Golf Tournament December 2004

NDIC - JC Silver Tongue Contest June 26, 2004
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Grand Opening Ceremony cum 54" Birthday Celebration

PR team assisted the grand opening of new JC office on May 6, 2004, Special thanks for the
assistance of PR team members from QJC Lloyd, SIC Alex, EKJC Suki, HIC Ben, HKJTT Ivy
and 1JC Stanley for the grand opening preparation work. More than 150 guests, PNPs, PP and
members joined the opening.

PR team also created First cover stand & 8 34 3 jv /) %&£ 4 and stamp plate stand & i 8 2 &5
o ) £ & A for new office fund raising and good memories

Gatherings

PR gatherings

Held 1 PR gathering at The American Club Hong Kong. PP Caroline Keung was invited to be
the speaker for the topic: How to develop JC image to the public . Total 27 PR representatives
attended. All the participants enjoyed the food and the opportunities to share with each other in
their coming activities.

Held 2* PR Gathering at The China Club. Mary Pandora Cheung was invited to present "Multi
Cultural Customs & Manners”. Total 24 participants attended.

NOM officers and LOM P gatherings

Coordinated New Year tea Gathering with PNPs , NOM officers and LOM Presidents
and courtesy visit to Past World President Jennifer Yu and JCI Foundation Chairman
Sonny Yu on January 1, 2004

Chinese New Year Gathering at NGLC Clement’s home on January 25, 2004,
NP Frank Pak’s house warming party on March 29, 2004,
2004 PR handbook

Thanks for NPRO Cindy and AJC VP KK Cheung's help for compiling the updated PR handbook.
The updated version for 2004 PR handbook was posted to the JCI HK web.

PR handbook content was as follows:

Section [: Facts on JCI Hong Kong (Chinese and English versions)

Section II: Corporate Image

Section 111: External Publicity

Section IV: Useful References

Section V: JC members currently serving in Public offices and other organization
PR link

A contact list of LOMs Public Relations representatives was created for better
communication between LOMs. In addition, NOM and LOM can promote their activities
through PR link pri@hkjc.org. Thanks NPRO Edmond for updating PR link regularly and
monitored the usage.

JCIHK Crystal Souvenirs Supplies
Thanks for NVP Ada’s help, crystal souvenirs were created for presenting to guests as
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gifts. The following terms with explanation were posted inside the Crystal souvenir:
Faith, Brotherhood, Justice, Laws, and Humanity.

Birthday Greetings to NOM officers and LOM Presidents
Sent out birthday greetings to NOM officers and LOM Presidents by post and e-mails to
enhance the friendship.

7.7 External Public Relations

2.7.1

Gy

3712

272

273

JC Ambassadors
In order to enhance JCIHK public recognition in the community, 1994 TOYP Awardee
Dr. Lam Shun Chiu Dennis, 1997 TOYP Awardee Cheung Wai Leung Benny, 2003
TOYP Awardee Ms Leung Wing Kei, Gi Gi were invited as our JC Ambassadors.
Thanks for NVP Ada’s arrangement, Press Conference was organized on Jan 10 for their
appointment as well as LOMs Community Development projects kick-ofl ceremony.

JC Ambassadors’ activities

JC Ambassador Cheung Wai Leung Benny attended BJC Homes Happy Homes Kick-off
Ceremony and was the speaker for Recruit Seminar 1. He was interviewed and the article was
published on “Harbour Lights™ and “Ming Pao™ for the promotion of JC1 HK.

JC Ambassador Ms Gigi Leung officiated the Press Conference of BJC Home Happy Home
Campaign on May 15, 2004 and she was invited as the SMS Writing Competition promotion star
as well.

JC Ambassadors promotion souvenirs

JC Ambassadors promotion souvenirs such as book marks and multi-usage cards were
made for LOM Presidents to promote JCIHK to the public and recruit members as
well.

JC Open day
NPRO Cindy as the JC Open day chairman successfully coordinated seminars together
with exhibition booths manned by 18 chapters, TOYP Organizing Committee and World
Congress Organizing Committee on August 7,2004. Apart from recruitment, JC Open
day also promoted JC image to the public and shared news and upcoming activities
among LOMs.

Mass media partnership
A mass media partnership agreement was signed with Ming Pao Newspapers for the

purpose of promoting JC events and enhancement of JC image.

A budget of HK$60,000 (from PR and MA funds) to include 6 issues of half page full color
advertisement in “A” column and support to the free editorials.

NPRO Edmond coordinated free editorials for any LOMs which were interested to promote their
activities through Ming Pao and Ming Pao was the final decisions right.

11
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1 issue: A press supplement of World President Visit to Hong Kong was published on February
27, 2004

2™ issue: A press supplement of JC Office Grand Opening was published on May 6, 2004
3" issue: JC open day published August 3, 2004

Free publication successfully advertised:
CD project was published on April 8, 2004

Friendship Establishment with other Organizations

Joint Luncheon with LION Clubs

Thanks for NVP Ada’s help, Lion Clubs Joint Luncheon was held on June 5 for joint
fellowship. Guest speaker, Mr. Chan Kai Chung delivered his speech on the topic of HK
Economy. NOM officers and LOM Presidents with Lion’s members were invited to attend
to share their views and exchange their news . Total 107 guests participated from both
organizations. It was a good start for JC members to extend networks beyond JC circle.

Rotary International District 3450 Family Sport Day
Coordinated 4x100 relay team for Rotary International District 3450 Family Sports Day held on
Jan 11. A team of JC Keith , Anthony, DJC Bowie and Benjamin got the 1* Runner up award.

Home AfTairs Department and District Offices Liaison

Meeting with Chief Liaison Officer, Home Affairs Department on 5 February was held for the
discussion of possible close relationships to be established between the 18 District Offices and
LOMs.

Standard Chartered Marathon
Thanks to NP Frank, NEVP Arthur, NSG Felix and NHT Yury for joining the event and
successfully completed the Marathon for fund raising.

HK Rehabilitation Power

NOM officers and chapters Presidents donated a total of HK$6,800 to the Hong Kong
Rehabilitation Power for the 2004 Companion Walk on 1 February. NP Frank Pak was invited
to be the guest of honor for the event.

Upcoming Duty
39 PR gathering will be held at FCC # & 2.4 &
The PR team is still seeking further possible arrangement with other media and will

update the NOM about further progress.
A meeting will be held with incoming PR teams for better preparation work for 2005

CONCLUSION AND ACKNOWLEDGEMENT
| would like to take this opportunity to thank NP Frank Pak, NEVP Ellen Tsang, and NVP Ada

Koo for their guidance, supervision and support. Special thanks to NDJC Cecilia Cheung for
coordinate with JC Ambassadors.
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This year, I'm very glad to have 2 helpful and smart NPRO Cindy Lui and NPRO Edmond Ho, With
their support and contribution, our PR team successfully deepened our JC members’ relationship
with LOMs and promoted JC image to public.

In addition, 1 would like to special thanks to my mother chapter Hong Kong Jayceettes Junior
Chamber to give me a chance to serve in NOM and make me learn a lot from NOM. It is a good
chance to have a better understanding of the NOM Board structure and more chance to communicate
with 18 Chapters’ members, With the experience, understanding and friendship that | gained from
NOM, 1 have more equipped myself as the President in Jayceettess in 2005
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My best wishes to the incoming National Board for another breakthrough in 2005.

Elaine Ho
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR

FOREWORD

JC1 is a leading Leadership Development Organization It is my great honor to serve Junior
Chamber International Hong Kong as the National Leadership Director 2004. 1 would like to
present my report to the General Assembly of the 39™ National Convention.

APPOINTMENTS AND AREA REPORT

Team Members

National Leadership Development Team

The National Leadership Development team is under the supervision of NEVP Senator Ellen
Tsang. Apart from the supervision, we have 2 officers, they are Ingrid Fu (HJC) and Ellen Wan
(LRIC)

Supportive Members
Beside the LD team members, NVP Scarlett Wong, TDC Chairman Duncan Tai and members are
giving their full support to LD team in achieving our goal and plan

Area Reports

Certificate Training Program

Continue to provide training for PMs and members to equip the knowledge from the courses and
practice while they doing the projects.

Basi¢ Training Program

This program is target for newly join JC members. There are four topics: Presentation
Skill, Goal Setting and Time Management, Motivation Skill, and Chairmanship. These
four topics will run for 2 cycles through out the year. Below is the basic training program
record for reference.

To obtain the Basic Training Program Certificate, member needs to attend all four
courses.

Date Basic Training Program Speakers No. of
Participants
11.2.2004 | Presentation Skill WP Senator Ferando | 102
Sanchez
1.3.2004 | Goal Setting and Time Senator Florence 29
Management Yuen
Senator Shirley Lai
23.4.2004 | Project Management Amy Leung 9
David Man
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31.5.2004 | Meeting Skills and Senator Emily Au 33
Chairmanship Yeung
25.6.2004 | Goal Setting and Time Senator Francesca Ng | 14
Management
6.9.2004 | Coaching Patrick Au Yeung
10.9.2004 | Presentation Skills Senator Valeria
Cheung
6.12.2004 | Event Management Senator Andrea Suen

Advance Training Program
This program is target for the general members and officers, there are two core course and 6 other
COUrses.

To obtain the Advance Training Program Certificate, member need to attend the Public Speaking
Seminar, Parliamentary Procedure, one of the other 6 courses and submitted a project proposal.

Date Advance Training Program | Speakers No. of
Participants
2442004 | Public Speaking Seminar REE 96
Quina Kan
Alfred Tse
28.5.2004 | Parliamentary Procedure Senator Petrus Yung | 6
7.6.2004 | Motivation Skills Senator Joseph Ho 13
Apollo Lau
5.7.2004 | Enneagram Dr. Unico Chan 36
10.2004 Parliamentary Procedure Senator Tommy Tsui
10.2004 Negotiation Skills TBC
11.2004 Finance Planning TBC
11.2004 Communication and Wesley Chau
Handling Conflicts
NOM Training Program
Public Speaking

This year we had Public speaking Seminar and Contest. It was held on Apr 24 and May
respectively. The Champion of JC Class was Michelle Liu (LRJC) and Open Class Benjamin
Chan (0JC).

President Academy

This year the President Academy was held on 31 July to 1 Aug. We are please to invite a
team of super coaches from Malaysia, Taiwan and Hong Kong. They are ITF 003 Senator
Peter Sim from Malaysia, IG Senator Fanny Mao from Taiwan, IG Senator Joseph Ho
and Senator Petrus Yung from Hong Kong. There were 42 participants in the 2 days
training camp.

PRIME

This year the local PRIME course will be held in HK and the date is schedule on Oct 22 - 24. We
are please to invite IG Senator Paul Chan to the Head Coach of this year local PRIME.
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For ASPAC PRIME, we have 4 members to graduate, they are Kristine Chung (0JC),
Herman Lam (EKJC), Alec Yeung (SJC), Jonathan Chan (CIC).

CONCLUSION & ACKNOWLEDGEMENT

This year is a fruitful and busy year in my JC and work life. | received a positive feedback from
our members for our training program. They are supportive and encouraging. We still have
rooms to enhance our leadership training image.

Since my company has an organization restructure, | need to closely monitor the progress,
changes and evaluate the result. | would like to apologize for not performing well in this few
months and mix up the training program schedule. 1 will try my best to make them up for the
rest of the yvear.

Take this opportunity, | would like to give a great BIG thanks to my leader Senator Andrea Suen.
She is a great leader to the LD Team, and always work with us and help us in difference area
to achieve our goal. And also | need to have a special thanks to NVP Scarlett Wong, without
her support, all the program will be run smoothly. Furthermore, | would like to thanks to our
two very supportive officers Ingrid Fu and Ellen Wan, they organize all the certificate program
and functions. Last but not the least, | would like to express my gratitude to my mother chapter
LRIC, to provide this opportunity for me to have a very special experience in my JC life.

Beatrice Kwong
National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR

FOREWORD

It is my honor to serve Junior Chamber International Hong Kong as National Administration Director
2004 and to be in charge of the Chamber Office. | am pleased to present my report to the General
Assembly as follows:

APPOINTMENTS AND AREA REPORT

2.1. Team members

The Chamber Office Secretary: Ms. Glory Chan
The Chamber Office Secretary Assistant: Ms. Jessica Kwok

=
1

. Report on Area

2.2.1. Chamber Office relocation
Chamber Office to be relocated to 21/F, Seaview Commercial Building, 21-24 Connaught
Road West, Sheung Wan, Hong Kong. A new office is more clean, tidy, system and
professional to promote JCIHK image.

2.2.2.  New system for the JC Office room reservation

- 6 rooms to be arranged for booking in the new office.

- Room A and B are for OC or board meeting. Room charge is not applicable.

- Seminar room |, 2 and 3 is welcome for OC, Board meeting or other activities.
However, there are minimum 3 hours and HKS$150.00 per hour to be charged for
each JC activity. For non-JC activity, same as above except HK$200 per hour charge.
If 2 rooms booking, HK$250 per hour charged (JC activity) and HK$350 per hour
(non-JC activity). If 3 seminar rooms booking, HK350 per hour (non-JC activity)
and HK 500 per hour (non-IC activity)

2.23. Total income for room booking charge in May is HKS5,350.00
Jun i1s HK&, 750.00 and July is HK7, 700.00

2.2.4. Chamber Office Secretary (COS) Mid — Year Evaluation
Mid-year evaluation of two chamber office secretaries was done on 10 June 2004.

2.2.5. Chamber Office Secretary Service Hour
As JC office to be rented for both JC members and outsiders, in order to provide more
service to them. We plan to arrange extension COS service during non-office hour.
Tentatively to be started since mid-August 2004.
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6.6.6 Administration Work
Photocopy machine passwords, key of mailing box and locker, mobile-rack were
distributed to all related NOM officers and local chapter presidents when the office was
relocated.
New room reservation form was adopted in Jun board meeting.
Room A to be arranged for Temporary storage for LOM/NOM activities during Jun 21
to Sept 30 2004,

6.6.7 Storage
To prevent the new office as the storage room.
We provide no only lockers but also mobile rack for LOMs and NOM for their “assets™
storage to keep the office more space and tidy.

6.6.8 Owners’ Corporation
The Owners' Corporation Annual General Meeting was held on 11 Aug 2004. Concern
of the lift repair and maintenance, election for the coming board.

CONCLUSION & ACKNOWLEDGEMENT

2004 is the first time for me to take as national position and also is my first time to try administration
work. At the very beginning, | feel it might be quite boring. However, under the supervision with
NGLC Senator Clement and co-operation with NSG Felix, they make me change.

As the office to be moved since May. There are so many preparation works. I can gain so many
administration management experiences which 1 didn’t expeet.

By the way, it is so warm for me to have the help from NEVP Senator Arthur, NEVP Senator Ellen
and NHT Yury during the removal period. Thank you so much.

Last but not the least, may I send my special thanks to COS Glory and Jessica for their continuous
support and assistance.

Donna Lau
National Admimstration Director
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It is my great pleasure and honor to serve our members as National Business Director. |
am pleased to present my report to the General Assembly as follows:

|euonen woly spoday

2. APPOINTMENTS AND AREA REPORT

2.1 Team Members
Supervisor : NGLC Clement Woo & NVP Sammy Leung
National Business Director : Peter Lau
National Business Officer : Karen Lai

2.2 Official Meetings with LOMs
National Business Area & NBN Dinner Reception
A dinner reception held by NBN on February 26 to kick off & introduce all the
Business Area activities on how we serve our beloved members this year.

23 Joint Directors' Meeting
Joint Directors' Meeting was held on June 19 with 8 officers from 6 LOMs
attended. We went through the discussion on how NOM may help LOMs in joint
project issues and reported various business projects progress with sharing.

24 NOM Business Projects

JCEO forum was held on May 15 at the JCIHK office. We invite JC CEOs from public listed
company, JC senior executive and JC family-business successor to share their very success
stories & wisdom. Featuring in-depth with our three successful JC CEOs in conversation about
managing issues, organizations and leaderships in today’s rapidly evolving global marketplace.
Our JC CEOs reveal their personal side of business, share their career perspectives, discuss some
of the intangible values that drive their business strategies and decisions. 1 would like to express
my thankfulness to our 3 speakers: Dr. Albert Wong from Island JC; assistant to Chairman,
Senior Members Club 2004; Derek Tsang from Dragon JC; Past President of 1999 ; and
Albert Wong from North District JC: Chairman, National Business Network Club 2004,
Once again. thank you very much for all your kind contribution.

A similar JCEO forum is planning to be held on the 4" quarter of this year. We are planning
to invite TOYPA awardee(s) to be our speakers. This interactive seminar will be focused on
Entrepreneurship and probably like to be an Entrepreneur Exchange type. More details will be
announced later.
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LOMs' Business Area Happy Hour Gathering
The happy hour gathering was held on July 30 with around 30 members from
several LOMs attended. The gathering was organized by VIC, HIC & SJC and
would like to thank Enda Chan from VJC, Patrick Hung from HJC, Condy Chan
from CJC and Jessie Chan from SIC as chief coordinator to help in organizing
this event.

Greater China Young Entrepreneurs Summit (YES)
The original plan for the event should be held in the mid-year at Taiwan. Up till
now, JCI Taiwan does not confirm us on the sechedule yet. We are now waiting
for their confirmation and information. Once we receive the details, we will
announce it immediately.

3. CONCLUSION & ACKNOWLEDGEMENT

I would like to take this opportunity to express our sincere thanks to our NGLC
Clememt Woo, NVP Sammy Leung, NBO Karen Lai & NBN Teammates. Our
Business Team will not be successful without all of YOU.

One of the participants said that the JCEO forum gave him some insights in his career development.
He now understands the difference between the best talent and the right fit. A corporate star may
not be the best talent, but will fit into the organization like a glove.

I'm sure one day, he will match his talent with market opportunities and will become a corporate
star of the future.

Peter Lau
Mational Business Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR

FOREWORD

Taking up the office of National Membership Director has been very challenging when the membership
figures has been declining in the past few years, This is due to the change in the economic climate,
working structures and competition from other NGOs. Together with other team members, we
have implemented various measures such as offering special discounts to outsiders who enrolled as
prospective members on special occasions and inputting marketing elements in prospective member
orientations and recruitment seminars. Membership figures have been improving gradually as a
result of these ¢fforts. The following is the report on this area.

APPOINTMENT

IC Kinny Tam of Harbour Junior Chamber has been appointed as 2004 National
Membership Officer.

3. REPORT ON THE AREA
i1. Membership of the Junior Chamber International Hong Kong

Full members decreased by 51 when compared with December 2003 due to membership withdrawal,

graduation of senior members and unsatisfactory induction. At the same time, prospective members

increased by 62 indicating good recruitment effort.

JUNIOR CHAMBER INTERNATIONAL HONG KONG
FULL MEMBER FIGURES FOR THE PAST 9 MONTHS
FM DEC JAN FEB | MAR | APR | MAY | JUN JUL AUG
1 VIC 52 K1 38 38 40 40 40 39 47
2 KIC 27 25 2 27 27 25 25 25 25
3 uC 29 2 26 26 26 26 29 27 29
4 PIC 77 70 68 bs 68 72 12 75, 3 16
5 |HKJTT| 83 79 79 72 72 70 69 77 76
6 | LRIC 44 41 41 42 4 R 43 43 59
7 HIC 62 55 56 56 53 55 57 60 63
8 | YLIC 25 25 25 24 24 28 28 28 29
9 | TPSIC 26 25 25 26 26 28 29 29 26
10| BIC 36 30 30 27 26 24 25 24 25
11 | DIC 35 28 28 29 29 30 3l 30 32
2 | EKIC 42 38 38 37 37 36 36 33 35

13| CIC 133 118 118 122 123 124 127 129 130
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14| QIC 26 25 25 25 25 25 25 25 25
15 | NDIC 39 43 40 37 37 i3 6 38 39
16 | OIC 43 39 39 39 37 37 36 37 38
17 | SIC 29 29 28 28 27 29 29 29 29
18| AIC 66 49 49 49 49 49 49 49 40
TOTAL| 8§74 783 779 772 770 775 786 797 823

JUNIOR CHAMBER INTERNATIONAL HONG KONG
PROSPECTIVE MEMBER FIGURES FOR THE PAST 9 MONTHS

PM | DEC | JAN | FEB [ MAR [ APR | MAY | TUN | JUL | AUG

1 | vic 7 9 T 12 8 14 17 20 13
2 | KIC 5 5 5 2 2 2 2 2 2

3| wc 3 3 3 6 8 8 4 4 2

4 | piC 9 4 4 10 T 9 9 13 16
5 |HEJTT 4 10 20 15 15 17 21 12 19
6 | LRIC 7 6 7 12 12 14 21 24 19
7 | HIC 4 4 8 12 16 20 20 18 18
8 | YLIC 0 0 4 4 4 0 0 0 1

9 [Tpsic| 2 1 5 6 6 3 2 2 3
10| BIC 2 1 ] ] | 6 4 4 5
11| pIC 3 1 ] 2 2 2 ] I 1
12| exic | 1 7 6 2 3 2 3 3 10
13| ac 13 7 13 9 9 8 12 12 17
14 | QiC 2 2 2 0 0 0 0 | 1
Is|NDIC| 13 5 5 6 8 5 6 5 5
6 | oIC 4 1 | [ ! 8 14 16 15
17| sic 4 5 5 7 9 10 T 8 6
18| AIC 10 8 8 6 & 8 7 7 13

TOTAL| 103 79 109 113 123 136 154 152 166
JUNIOR CHAMBER INTERNATIONAL HONG KONG
SENIOR MEMBER FIGURES FOR THE PAST 9 MONTHS
SM DEC JAN FEB MAR APR MAY JUN JUL AUG

1 | vic 23 24 24 23 23 24 4 24 24
2 | KIC 8 8 8 9 9 9 8 8 8

3 | uc 13 14 14 15 15 15 15 12 I
4 | piC 24 30 30 30 30 30 30 30 30
5 |HKITT| 44 48 48 54 54 54 >4 4 33
6 | LRIC | 13 13 13 13 13 15 15 I5 I8
7 | HIC 23 2 26 26 27 27 z7 z7 z7
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YLIC 10 10 10 9 9 9 7 g ] -

TPSIC | 11 I ¥ T I T T L I3 o
10| BIC 5 ) 5 5 5 5 3 3 5 °
1| pic 35 12 12 12 12 13 I3 T3 I3 o
12 | EKJC 6 10 10 10 10 8 8 8 3 ;F 3
13| CIC 67 70 70 70 70 20 70 70 70 % ;
14| QIC 9 - 10 10 10 10 4 J 9 »
HENEEE 8 I 1 I 8 4 Y 4 o
16 | 0IC E 15 15 E 16 16 16 6 16 =
17| SIC 13 I3 14 14 14 14 14 4 E}
18| AJC 15 16 16 16 16 16 16 16 T4

TOTAL| 342 345 147 353 355 354 333 3350 [ 355

v Date: 19 February 2004

v Venue: Old HKJC Office

¥ Speakers: Senator Arthur Lui & Senator Roberta Law
v Total Attendance: 48

2.2. PMO (II)

Date: 15 April 2004

Venue: Admiralty Centre, SCOPE, City University of Hong Kong
Speakers: Senator Ellen Tsang & Derek Tsang

Total Attendance: 172

o g e g W

3.2.3. PMO{II)

v Date: 17 June 2004

v Venue: JCIHK Office

¥ Speakers: Senator Emily Au Yeung & Senator Tony Tsang
v Total Attendance: 100

3

v Date: 19 August 2004

v Venue: JCIHK Office

v Speakers: Senator James Tsui & Senator Duncan Ta
v Total Attendance: 41

33, Recruitment Seminar

3.3.1. Recruitment Seminar |

Event Date: 6 March 2004

Venue: Grand Hall, Chinese General Chamber of Commerce

Hosting Chapter: ~ VIC, PJC, HKJTT, NDJC

Chairman: JC Wing Chan (PJC)

Guest Speakers: 2004 JC Ambassador Mr Benny Cheung & PNP Senator George Lung
Total Attendance: 120 outsiders

New Recruitment: 20

LARNNANN
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. Recruitment Seminar 11
Event Date: 3 July 2004
Venue: JCIHK Office
Hosting Chapter;  KJC, LRIC, QIC & OIC
Chairman: JC King Yip (LRJC)
Guest Speakers: Past TOYP Awardee Dr. Margaret Chung, Senator Caroline Keung and National
President Senator Frank Pak

Total Attendance: 100 outsiders
New Recruitment: 14

Other events

JCIHK New Office Opening Ceremony Special Discount

On 7 May 2004, to celebrate the opening of the new JCIHK office, $200 waiver on PM fee was
offered to individuals who joined the ceremony and enrolled as PM. A total of 19 applications were
received.

JCIHK Open Day
Together with National Public Relationship team and National Leadership Development team,
JCIHK Open Day took place on 7 August 2004, 15 applications were received in this event.

Administration

Prospective Membership Allocation System — in most cases, prospective members were allocated
to chapters within two weeks after application forms were received by the National Membership
Director. They were then greeted by personal calls and welcome letters. Other than that, chapters
were required to report the progress of PM allocated to the National Membership Director. Up to
31 August 2004, 31 applications were sent to the JCIHK office directly.

New Prospective Member Application Form - to cope with the new logo and brand name, new PM
application forms were designed and printed.

NOM and LOM exchange — emails on updated membership figures of JCIHK and on individual
local chapters were sent out to LOM presidents, National Assigned Executive Officers and LOM
Membership officers monthly, aimed at providing a clear picture on membership status on a regular
basis.

ME Officers Training
Training on motivation and selling techniques was provided to LOM ME officers.

“The Art of Motivation™

Event Date: 22 July 2004

Venue: JCIHK Office

Guest Speakers: JC Valerie Cheung & Senator Tony Tsang
Total Attendance: 45

CONCLUSION & ACKNOWLEDGEMENT
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Up to 31 July 2004, the membership figure is far behind the target although there
i5 an increase in prospective members, probably due to a low induction rate and a
high membership withdrawal rate and graduation of senior members. The National
Membership Director will work closely with LOM officers to focus on these issues
$0 as to boost the figures in the later half of the year.

The National Membership Director would like to thank the National Board for giving him the
opportunity to serve this beloved organization. Sincere gratitude should also be given to speakers
mentioned in this report.

Raymond Li
National Membership Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL FINANCE DIRECTOR

1. FOREWORD

It is my honor to serve the Hong Kong Junior Chamber as National Finance Director 2004. 1 am
pleased to present my report to the General Assembly as follows:

2. APPOINTMENTS AND AREA REPORT

The duty of the National Finance Director’s capacity is to assist LOM in soliciting funding by
coordinating and disseminating information and advising on funding application process and
documentation.

2.1 Finance Information
The funding application information is passed onto LOM presidents throughout the year by JCIHK
e-news and e-mails.

2.2 Finance Talk
A Finance Talk workshop had been organized on March 10, 2004 to provide tips in funding proposal
writing and presentation. Its details are as follows:

Speakers NCCG Chairman Sen. Michael Ngai presented how to write a winning business plan and
TDC Chairman Sen. Duncan Tai presented on more tips on sponsorship application.

Attendance is as follows:

NOM 8
PIC 1
LRIC 2
YLIC T
TPSIC 3
NDIJC 2
AlC 2
Total 25

Softcopy of the presentation had been to participated LOM Presidents,

2.3 Paperhouse Creativity Project
This year we have solicited a new $100,000 valued sponsorship from the Paperhouse Printing
Company and attempted to finance a new creative project from NOM or LOM in 2004.

All three applicants did not meet with the requirements from the judging panel which is composed
of Sponsor PP Sen. Kevin, JC Ambassador Benny Cheung, NP Sen. Frank, NIPP Sen. Alice and
PNP Sonny in the first April application period.
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There is no application of such funding in its second application open period in May. The Finance
team has recommended the sponsor to consider offering the same in October 2004 or early 2005,
when incoming NOM and LOM board are formulating their 2005-year plan.

O
=
O
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3, CONCLUSION & ACKNOWLEDGEMENT

This is a new National Director position in the recent era of JCTHK.

[euoneN wouy spoday

Although not all of its tasks had been successfully implemented in the last few months, | treasure
the opportunity to learn the essence of project on a National level.

I take this opportunity to extend my sincere gratitude to NP Senator Frank. NIPP Senator Alice,
NGLC Senator Clement, NHT Yury and NSG Felix for their guidance, supervision and support.

Special thanks goes to COS Glory and Jessica for their unfailing support. Without their assistance,
my work cannot be executed efficiently out of my professional schedule.

Lastly, my best wishes to the incoming National Board for another fruitful year in 2005.

Alex Lo
MNational Finance Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE PRESIDENT OF VICTORIA JUNIOR CHAMBER

FOREWORD

As the President of Victoria Junior Chamber, it is my honor and great pleasure in
submitting my report to the General Assembly as follows:

ORGANIZATION 2
Board of Directors 3 3
President Polly Chui et
Immediate Past President Thomas Sun ; =
Honorary Secretary Ida Woo ? -
Honorary Treasurer Zoe Choi o
Vice President Enda Chan -
Vice President Winnie Chan
Vice President Antonia Fung
Vice President Felix Lau
Membership Affairs Director Franklin She
Leadership Development Director Cris Tang
Economic Affairs Director Patrick Ko
Publication Director Clara Wong

International Affairs Director

Lydia Leung

Appointed Officers (without voting rights)
Community Development Officer Karen Lan
Economic Affairs Officer / IT William To
Commission Chairman
Economic Affairs Officer Avis Chan
Membership Affairs Officer Stephen Kan
Youth Affairs Officer Kim Ko
Public Relations Officer Minnie Cheung
Advisors
Presidential Advisors Senator Ronald Ho
Clara Chan
Honorary Legal Advisor Henry Wai
Honorary Auditor Ellen Tsang CPA
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Special Committee Chairpersons

Long Range Planning Committee
Trust Fund Committee

Senator Ronald Ho
Senator Mike Nyaw

MEETING

Board Meetings are held on the Third Thursday of every month at the Board Room of the
Chamber Office.

Monthly Fellowship Gatherings are held every month with details as follows:

Month Program Chairperson
January Inaugural Ceremony Alex Yung
February New Territories Tour and “Basin™ Meal Lydia Leung
March Fundraising cum Mahjong Competition Zoe Choi
April PM Leadership Training Derck Wong
May Asia Youth Forum Reception Dinner Patrick Ko
June Squid Fishing Karen Lan
July Half-year Award Presentation Minnie Cheung
August Boat Trip Eugene Ho
September Annual General Meeting Amelie Cheng
October To be confirmed To be confirmed
November To be confirmed To be confirmed
December 54th Anniversary & Year-end Award Zoe Choi
Presentation

The 2004 Annual General Meeting was held on September 11 (Saturday) at 3:00 p.m. at
the Chamber Office.

FINANCE

In March, our chapter has successfully raised about $35,000 through auction whereas all
projects have been breakeven so far. Financial standing of the chapter remains sound.

PROJECTS & ACTIVITIES

Community Development

Our theme project, Grandparents” Day will continue to be held on the 2 Sunday of
October, i.e. October 10, 2004 and this year will mark the 15" anniversary of this project.
A tram trip will be arranged to further arouse the awareness of caring the eldery in the
local community.
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Economics Affairs

Following the success of SME e-Marketing Campaign last year, this project continue
to remain one of our chapter theme projects this year. Up to date, we have completed 6
large-scale seminars while another 4 workshops are yet to be completed. Feedback from
the public has been overwhelming and this project has successfully further raised the
corporate profile of Victoria Junior Chamber in the local community.

Business trip to Guangzhou (co-hosted with Dragon JC) was successfully held on May
30 to 31 with business exchange between JC members and Guangzhou Youth Federation
members.

IT Forum will be held on September 24 & 25 as a prelude to the 2004 National Convention.
Prominent speakers from leading companies in the IT industry will be invited.

International Affairs

Seoul Dongdaemon JC

VJC members attended the Anniversary Dinner Party of our friendship chapter, Seoul
Dongdaemon JC, from April 27 to 28.

Asia Youth Forum

The 3* Asia Youth Forum was held on May 29 with the theme of “How IT can facilitate
SMEs for globalization™. Speakers from Hong Kong, China, Philippines and Korea were
invited for this forum.

ASPAC

2004 ASPAC was held in Penang, Malaysia from May 22 to 25. Eight VIC members
attended this international JCI event. Our delegates also attended the pre-APICC meeting
and took the opportunity to meet with other sister and friendship chapters including Osaka
JC, Tawau JC, Tokyo JC and Seoul Dongdaemon JC, etc.

Tainan JC 46 Anniversary
VJC members attended the 46" Anniversary Dinner Party of our sister chapter, Tainan

JC, from July 23 to 25.

Asia Pacific International City Conference (APICC)
VIC members attended the 8" APICC in Tokyo as well as Tokyo JC 55" Anniversary
Dinner Party from Sep 3 to 4.

Leadership Development

A leadership training camp (co-hosted with CJC and NDJC) on team building and JC
knowledge was held in Dec 2003 with over 40 JC members attended. Past President
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Senator Ronald Ho and our ex-National Assigned Executive Officer Shirley Lai were
invited as the coaches of the camp.

Membership Affairs

Our chapter has been actively recruiting prospective members to further build up the
membership and our effort was paid off by winning the award of “Highest Percentage of
PMs™ in the Recruitment Seminar 1 held by the National in March. On the other hand,
for better retention purpose, a mentorship program was started in June to establish a
closer relationship between our Board members and the PMs.

As of August, our chapter had 39 Full Members, 20 Prospective Members, 25 Senior
Members and 8§ LOM Senior Members.

6 PMs were inducted as Full Members from January to August 2004,

Public Relations
Weekly Yum Cha gathering is held on every Tuesday in Central.

Our members have been actively participating in other inter-chapter competitions, such
as Mahjong, Badminton and Karaoke, etc.

Happy hour gatherings jointly hosted with various LOMs were held from January to
August to further strengthen the inter-chapter relationship.

Publication
Two issues of CONTACT, the official publication of Victonia Junior Chamber, have
been released and distributed to JC members as well as other organizations to promole
our chapter.

Records and Recognition

An award scheme is carried out to recognize the contribution and performance of
outstanding members. Half-year awards were presented during July Monthly Fellowship
Gathering while the year-end awards will be presented during the 54" Anniversary Dinner
Party in December.

Youth Affairs.
Career Seminar(co-hosted with Lingnan University) featuring “Employment Opportunities
in CEPA for University Graduates”, was held on May 19, 2004. Such seminar was well
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received by the university students while Immediate Past President, also National Vice
President, Thomas Sun was among one of the speakers.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1  Involvement in NOM/NOM projects

Member Position in NOM/NOM Projects

1997 President Frank Pak National President

Immediate Past President Thomas Sun National Vice President

2002 President Benny Lam Convention Director

Leadership Development Director Cris Tang | OC, Recruitment Seminar | P

Vice President Winnie Chan MC, Recruitment Seminar | L

Public Relations Officer Minnie Cheung OC, On-to-Penang ASPAC ve
OC, Ten Outstanding Young Persons E '}_:
Selection g 3

Florence Choy Vice Chairman, National Business ;. 3
Network o

=
6.2 Involvement with other LOMs:

Project Month Other Hosting LOMs

February MFG February YLIC

NOM Recruitment Seminar | March PIC, HKJTT, NDJC

Guangzhou Business Trip May DIC

June MFG cum Squid Fishing June LRIC

Te CONCLUSION & ACKNOWLEDGEMENT

[ would like to thank the Board of Directors for their contributions to the chapter and my
Presidential Advisors, Senator Ronald Ho and Clara Chan for their valuable advice and
support. | would also like to give my sincere thanks to many Past Presidents who have
given valuable advices on the chapter’s direction and other members who have actively
participated in the chapter’s projects and activities.

“Seryice to humanity is the best work of life” - it has been indeed my great honor to serve

the chapter as President for the year of 2004.

Polly Chui
President
Victoria Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE PRESIDENT OF KOWLOON JUNIOR CHAMBER

L. FOREWORD
Having full dedication and support from my enthusiastic Board of Directors, Past Presidents,
Advisors and Fellow Members, 2004 has been an enriching year for me and the Chapter. We

have been successful so far yet there is still a room for further improvement. We do hope that the
coming 2005 board will drive our beloved chapter to another successful year.

2. ORGANIZATION

2.1 Board of Director

President Kitty Chan
Immediate Past President Asako Haga
Honorary Secretary Queenie Leung
Honorary Treasurer Joyce Chan
Vice President Billy Wong
Director — (CD/YA) Charles Wong
2.2 Appointed Officers (without voting rights)
Public Relations Officer Karin Lee
Information Technology Officer Ronny Hui
2.3 Advisors
Presidential Advisor 1982 National President Senator Andrew
Wong
Presidential Advisor 2002 President Philip Tso
Honorary Auditor Michael Tsoi & Co.
Honorary Legal Advisor Ms. Kong Yuet Chun

3. MEETING

3.1 Board Meeting
Board Meetings of Kowloon Junior Chamber were held on a monthly basis. Eight Board
Meetings have been held so far and four more Board Meetings will be conducted from
September to December.

3.2 Monthly Fellowship Gathering
Monthly Fellowship Gatherings had been held once every month at different format, such
as happy hour drink, yam-cha lunch, dinner, hiking, etc. In order to provide members wider
network, happy hour gatherings were jointly held with Dragon JC in February, with Victoria
JC and City JC in May and with Peninsular JC, Shatin JC and Apex JC in August.
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3.3 2004 Annual General Meeting
2004 Annual General Meeting would be held on November 6.

th
5

FINANCE

The Chapter s financial condition remains sound and healthy. Most of the projects were completed
on a self-financed basis. The Joint Fund Raising Project with Dragon JC — “City Orienteering”
which was held on 16 May raised $9,000.

PROJECTS & ACTIVITIES

5.1 Community Development
5.1.1 This year, our focus for the community area is Youth affairs. We would like

to provide the youth a chance to explore their creativity and to express
their thoughts at public place in order to enhance their courage and logical
thinking, We organized “I believe it’s OK even you don’t agree!™ Secondary
School Speech Competition ( “1%3% & FA" + % £ 5% %), which
final competition was held on April 25 at the Piazza of World Trade Centre,
Causeway Bay.

512 A Seminar “How to KEEP FIT and DELAY AGING" will be held on 21

August to arouse members” awareness about the importance of Health.

5.2 Leadership Development

3.2,

1

fad

In order to provide members the knowledge about project management, a training
camp “Super JC"(A3 & # ¥ — T 1k i1 $] %) was jointly organized with the City
JC and our sister chapter Pan Mac JC, which was held on March 6 and 7 in Macau.

After the experience of the outbreak of SARS, we learned that the training for handling
crisis is very important for the members. A training camp “Crisis Management™(* &
b B 25 8 & 7 9F oF i s 4 ") was jointly organized with City JC and Pan Mac
JC again, It was held on April 17 and 18 at the HKFYG Jockey Club Sai Kung
Outdoor Training Camp. .

To enhance the leadership skill. HT Joyce Chan participated the Presidents Academy
held on July 31 and August 1.

5.3 Public Relations
The Chapter has organized fellowship gatherings each month, both formal and

informal for fostering relationships among all members.

January 17 Pre-Chinese New Year Dinner Gathering
February 7 Three Dragons’ Bonanza
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February 27 Joint Happy Hour Gathering with DJC

March 27 Yum Cha Gathering

April 25 Happy Hour Chit-chat

May 19 Joint Happy Hour Gathering with VJC and CJIC

June 19 Yum Cha Gathering

July 27 “Magic, Makes your Dream Come True" Talks

August 21| “How to KEEP FIT and DELAY AGING™ Health Seminar

5.4 Publication
To share the information of NOM and the Kowloon Junior Chamber, the eNewsletters are
released to the members once every 2 months through the emails,

5.5 International Affairs

5.5.1

552

Penang ASPAC

7 Kowlooners attended Penang ASPAC in May. Met Sister Chapters Pan Mac IC,
Kuala Lumpur JC and signed the Sisterhood Reaffirmation Pact with Singapore
Orchid Jayceettes. We also attended the Nagoya Night which was organized by
another sister chapter, Nagoya JC. Member Paul Wu was the OC of the “*On-to
Penang™ whose contribution was highly recognized by the OC Chairman.

Other activities

= January 11, attended the Inauguration Ceremony of Macau Junior Chamber,
Pan Mac Junior Chamber and Hou Kong Junior Chamber.

- March 13, 3 delegates of Kowloon JC attended Kuala Lumpur JC 50
Anniversary Celebration and signed the Sisterhood Reaffirmation Pact.
May 20, Kowloon JC IPP Asako was appointed as the Chairman of
International LOM Sisterhood Organization (ILSO) that has been voluntary
formed among 25 LOMs in Area B.
June 19, hosted welcome dinner for sister chapter Orchid Jaycettees President
Wendy Leoung in Causeway Bay.

- July 27, 6 delegates of Kolwoon JC attended the 20" Anniversary of Junior
Chamber International Macau, China
July 4, hosted welcome dinner for Kuala Lumpur JC President Ralph Yau and
member Benny at our IPP Asako’s home.

- September |8, Kowloon JC would attend the 20" Anniversary of Pan Mac JC.

5.6 Membership
Up to now, we have successfully inducted 3 Prospective Members as Full Members. There
are 2 Prospective Members under their training period and many PPMs are approaching
our chapter through website and members. It seems we still have a room for further
improvement.

5.7 Information Technology

571

5.7.2
5.7.3

In order to enhance the communications with our members and the public, we have
appointed an IT Officer for updating our website,

Personal email accounts with chapter domain have been made for all members.
Kowloon JC is working on the enhancement of our cyberspace. We signed on a
partnership with Department of Information Systems and Management of Hong
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Kong University of Science and Technology. A group of students organize a final year
project called “Discovering your Opportunity via Surfing”, which is to reconstruct
the website of Kowloon JC,

5.8 Records and Recognition
Awards will be presented at the year-end to Kowlooners for their outstanding performance
and dedication shown throughout the year.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 Involvement with NOM

A

National Honorary Treasurer 2000 Past President Yury Lam -

National Administration Director 1999 Past President Donna Lau E _%

JCIHK Trust Fund Chairman 1981 National President Senator o @

Edmond Pang 3

JCIHK Inaugural Ball 2004 MC Charay Tsang 3 3

JC1 World President Reception Dinner MC 2002 Past President Philip Tso ” -

“On-to Penang” and “On-to Fukohaka” OC Paul Wu =
Recruitment Seminar 11 OC John Ma

Andrew Wong

6.2 Involvement with Other LOMS

Three Dragons’ New Year Bonanza Dragon Junior Chamber &
East Kowloon Junior Chamber

“*Super JC” Training Camp City Junior Chamber &
Pan Mac Junior Chamber

“Crisis Management™ Training Camp City Junior Chamber &
Pan Mac Junior Chamber

“City Orienteering” Fund Raising Project Dragon Junior Chamber

Recruitment Seminar II Lion Rock Junior Chamber, Ocean
Junior Chamber & Queensway Junior
Chamber

February Happy Hour Gathering Dragon Junior Chamber

May Happy Hour Gathering Victoria Junior Chamber &

City Junior Chamber

August Happy Hour Gathering Peninsular Junior Chamber,
Shatin Junior Chamber &
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Apex Junior Chamber

CONCLUSION & ACKNOWLEDGEMENT

2004 is a challenging and rewarding vear to the Board of Directors and myself. With the joint
efforts of the Board of Directors, Past Presidents and members, the Chapter had organized
meaningful projects and activities with different varieties in the past eight months. After the
recovery of SARS, the atmosphere of the society is becoming more positive and we all gained
from these changes. These changes also bring opportunities to the chapter.

Being a President, | faced with different challenges that providing me great learning opportunities,
as well as unforgettable memories. The experience is fruitful and widens my horizon very
much.

On behalf of Kowloon Junior Chamber, | would like to thank all National Officers and Chapter
Presidents for their continuous support, especially National President Senator Frank Pak and
NAEO National Vice President Scarlet Wong. Both of them gave me a lot of advice, care and
assistance during this year.

My heartfelt thanks must be extended to my Presidential Advisor PNP Senator Andrew
Wong, PP Philip Tso, and Immediate Past President Asako Haga for their advices and
guidance. | would also like to send my deepest appreciations to my energetic and dedicated
Board Members and organizing committee members of various projects. Without their
support, nothing could be achieved such well. They all deserved my utmost respect.

Last but not the least, | would like to express my appreciation to all members who have helped
me and chapter, and sincerely wish the 2005 incoming Board all the best!

Kitty Chan
President
Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM THE PRESIDENT OF ISLAND JUNIOR CHAMBER

1 FOREWORD
This is the 38% year we contribute to the JC movement and serve our community. Our 2004 theme — “Island JC
- The World Unleashed”™ gives an idea of our commitment to excel beyond our limits by non-stop improvements

of ourselves, to serve without boundary and to achieve neutral harmony.

We also focus in achieving a well balance among all areas of our chapter, especially to plan ahead and equip

ourselves towards our 40™ anniversary, which comes in 2006, 2
In the capacity of President of Island JC, it is my honor to submit my report to the General Assembly as follows. é
trd
2 ORGANIZATION o
21  Board of Directors r-
President Stanley Chen S’
Immediate Past President Peter Chow =
Vice President (MA/BA) Andy Ong
Vice President (CDVIA) Keith Pon
Vice President (PR/LD) Stanley Ng
Secretary General George Ngan
Treasurer William Fung
Director (CD/BA) Terry Kung
Director (MA) Michael Tang
Director (PR/LD) Kelvin Law
Director (Publication) Joseph Chow
Director (IT) Spencer Ling
2.2 Panel of Advisors
Presidential Advisor Past President Senator Brian Soo
Presidential Advisor Past President Senator SC Mok
Presidential Advisor Past President Jacky Lam
Presidential Advisor Past President Brian Cheung
Presidential Advisor Senator Patrick Ng

2.3 National Assigned Executive Officer
MNational Vice President Ada Koo

24  Trust Fund Committee

Chairman Past President Senator Duncan Tai
Committee Member Past President Nelson Fung
Commitiee Member Past President Senator SC Mok
Committee Member Past President Brian Cheung
Ex-officio President Stanley Chen

2.5 Appointed Officer (without voting rights)
SMC Liaison Officer Immediate Past President Peter Chow
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ILSO Chairman (2002-04) Past President Senator Duncan Tai
LSO Councilor Vice President Keith Pon
MPF Coordinator Chapmun Wong

Cameron Ma

2.6 Honorary Auditor
Honorary Auditor {2004-05) Ellen Tsang, Certified Public Accountant

2.7  Honorary Legal Advisor
Honorary Legal Advisor (2004-05) K.K. Lai, Solicitor

3 MEETINGS

31  Board of Directors Meeting
Board of Directors Meeting is scheduled to be held on the 3" Friday every month. We receive repont
from each individual director in writing for reporting progress ol his assigned tasks and assigned
supervising areas for adoption, discussion and review,

A2  Executive Committee Meeting and Area Meeting
Several meetings with the executive committee and individual area directors were held when required.

33 Annuval General Meeting
The 38" Annual General Meeting is scheduled on August 28, 2004 for the General Assembly to
receive and adopt written reports submitted by each individual director of the board. An open forum
is scheduled one hour before the Annual General Meeting for discussion and enguiry of chapter
business by all members.

Nomination for 2005 Board of Directors Candidates was opened to all members in late July,
succeeded with an election-screening interview, which was successfully held in early August.
Election will be held during the Annual General Meeting for all eligible officer candidates.

331  Election Committee
As by the Constitution of Island JC, Immediate Past President Peter Chow has chaired the
Election Committee of Island JC for the 2005 Board of Directors Election. The Committee

includes:

Chairman Immediate Past President Peter Chow

Committee President Stanley Chen

Committes Presidential Advisor Past President Senator SC Mok
Committee Presidential Advisor Past President Brian Cheung

Details of the Election will be reported under Election Chairman's report during our Annual
General Meeting.

34 Island JC Trust Fund Committee Meeting
Our Trust Fund Committe¢ would hold meeting at least once a year to review on guidelines to project
subsidies, investment strategies, fund raising opportunities and other related issues. Trust Fund
Chairman would call subsequent meeting(s) when necessary.

3.5  National Convention
As a member LOM of the JCT Hong Kong, the Board of Directors and members would attend to

140



Junior Chamber International Hong Kong
@)  39th National Convention
R {(Hosted by Victoria Junior Chamber)
™ September 24-26, 2004

support the 39" National Convention. President and the Executive Committee would also participate
in then General Assembly as well.

36  Joint Board Mecting
Joint Board Meetings are scheduled quarterly by NOM and requires attendance in the capacity of
LOM President.

3.7  Joint Directors Meeting
Scheduled once every half-year, all officers in the Board attend this Joint Directors Meeting organized
by NOM for latest update and communications in respective areas,

3.8  International Sisterhood LOM Organization (1LS0O) Meeting
Held onge a year, usually one day prior to the official opening of the JC1 ASPAC every year,
being one of the founding members of ILSO we attend by our representatives, usually the current
President and appointed ILSO Councilor, the Annual General Meeting of ILSO for exploring project
cooperation opportunities and fellowship with other ILSO member LOMs who come over from the
Asia Pacific.
As appointed by the newly elected ILSO Chairlady (2004-05) Asako Haga, Island JC would assist

Peninsula JC in its works for one year as the Permanent Secretanat of ILS0,

3.9  Fellowship Gathering
Numierous formal / informal gatherings were proposed 1o organize to enhance communications and
relationship among members.

0.1.2004 The Island JC 38" Inaoguration cum Award Presentation
1.2.2004 Chinese New Year Gathering

24.4.2004 Business Seminar cum Fellowship Gathering

28.7.2004 Monthly Fellowship Gathering

28.8.2004 Annual General Meeting cum Monthly Fellowship Gathering

We have appointed two MFG Coordinators namely Chapmun Wong and Cameron Ma who will help
us to facilitate and arrange each of the Monthly Fellowship Gatherings staring July. Brief progress
report of each arca will be held in each meeting as well,

3.10  Project Organizing Commitiee Meeting
As from time to time numerous organizing committee would be appointed / formed to serve in
many particular projects as approved by the Board of Directors. Committee would follow our usual
procedure, as stated in the guideline by our Administration Handbook, to hold preparation meetings
prior to project launch and an evaluation meeting after completion.

Respective committee members would attend these meetings, plus a supervising officer appointed by

the Board of Directors. President will also pay courtesy visits to these meetings when suitable and

appropriate for motivation.

A1l Other Meetings
3111 Meeting with JCI President Senator Fernando Sanchez-Arias

Meeting was held in mid-February during visit of JCI President Senator Fermando Sanchez-
Arias for all Chapter Presidents. Vice President Keith Pon represented us to participate in my
absence for Taipei sisterhood visil.

3112 Meeting with Founder President and Past Presidents
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The Board of Directors visited Founder President and several other Past Presidents by
courtesy and gained invaluable sharing from them. Meetings will be continued in the rest of
the months,

Meeting with Dr Patrick Ho, JP, Secretary for Home Affairs Bureau, The Government
of HKSAR

As per invitation by Dr Patrick Ho, JP, via NOM, | attended a dinner reception as President
together with National President and other LOM Presidents for his introduction of the work
and responsibilities of the Home Affairs Bureau. Sharing and discussion was made after his
presentation.

Meeting with PNP Senator George Lung, Secretary of HKJC Trust Fund

As per our applications for subsidies for our Community Service Projects, | attended a
meeting with PNP George Lung for presentation of set up on behalf of Island JC. Another one
will be held later as our proposal for Youth Congress has also been approved.

Happy Hour Gathering
Weekly happy hour gathering is continued as a recent tradition on every Friday night. Venues
were shifted regularly to increase attraction,

Past Presidenis / Senators Gathering

Cur 1" Past Presidents / Senators Gathering were successfully held on 7.5.2004. We have
invited Mr K W Tsang, JP, Assistant Commissioner (Employment Services) of Labour
Department, The Government of HKSAR 1o join us as guest speaker. Message from Mr
Tsang was well received by our participants and we are better familiar with the recent
employment situation in Hong Kong.

Our financial status is sound and healthy. All projects are organized on self-financed basis. All relevant
income and expenditure transactions are well recorded and filed, and approved in accordance to the annual
budget as adopted in the beginning of the year.

4.1  Membership Fees
The membership fee for 2004 remains HKS1,000 for full member and HKS500 for senior member.
Prospective membership fee is HKS300 for a period of six months which allows one time extension in
case ol being unable to be inducted as full member during his first six months, Colléction of all 2004
membership dues is highly satisfied.

4.2  Sponsorship and Donation

4.2.1 JCI Foundation Phil Pugsley Patron

This is our second time to contribute US51,000 in the name of Island JC as Phil Pugsley Patron
for the JCI Foundation. Funds are absorbed by donations from several generous members as
before, instead of taken out as chapter expense.

422

Contribution by Advertisement to NOM and other LOMs
We continue to support by placing advertisements in the souvenir books of the following events:

9

%
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NOM Inauguration
National Convention
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= Ten Outstanding Young Persons Selection
»  Anniversaries of other local LOMs and Sister Chapters

4.23 Donation
Despite our planned fund raising event, we have been continuously receiving donations from
various generous members and commercial companies. We appreciate very much their financial
contributions. A special event will be organized later this year for recognition.

43  Project Subsidies by the Hong Kong Junior Chamber Foundation
Through intention and proposal preparation by organizing committee of respective projects, we have
nominated to apply and been approved for financial subsidies in two of our main projects namely
“The 3" Healthy Living Drawing Competition™ and *Youth Congress 2004" this year by the Hong
Kong Junior Chamber Foundation.

44  Fund Raising
Wi have planned to organize a fund raising event later this year to rise funds to cover our
administrative expenses.

3
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4.5  Audited Accounts
We have completed our audited accounts of 2002, and it is concluded for adoption in our consolidated
report of Annual General Meeting.
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Preparation of audited accounts of 2003 has commenced. An Extraordinary General Meeting will be
held later this year for adoption of the audited accounts.

Special thanks to Mr Mark Lam, Certified Public Accountant, our Honorary Auditor in 2002, who
assisted us to complete this process.

4.6  Island JC Trust Fund
Our Trust Fund has been established some time almost twenty yvears ago and it is aimed to financially
support for the smooth operation of Island JC towards its aims and betterment of the organization as
stated in its general guideline.

At our 2003 Annual General Meeting, we have appointed Past President Senator Duncan Tai as new
Chairman for the year 2004-05. Chairman Duncan has appointed his committee as in 2.4

Several project proposals have been submitted to our Trust Fund for subsidies. Our Trust Fund
Committee will seriously consider each of the applications.

5 PROJECTS & ACTIVITIES
5.1 Administration

5.1.1 Statutory Compliance
We have completed all statutory requirements on time including Annual Return and Change
of Directors Notifications. Audited accounts of 2002 are still outstanding for adoption in this
Annual General Meeting and will be submitted immediately when adopted by the General
Assembly.

5.1.2 LOM Efficiency Index

With reference to the latest report of LOM Efficiency Index as distributed by National Records
and Recognition Director dated 18.8.2004, we achieved 83% and 99% in Projects Participation
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and Administration respectively.

Constitutional Review

An ad-hoc commitiee composed of President and some other experienced Past Presidents

and Senators as invited by President and appointed by the Board of Directors, will conduct a
constitutional review on the Memorandum & Articles of Association and the By-laws of I1sland
JC later this year. The committee will submit recommendation to the Board of Directors on all
necessary amendment where they deem suitable and appropriate for presentation for adoption in
the General Assembly.

Correspondences
The secretariat would assist the President to file all incoming and outgoing official
correspondences for future reference.

Membership
5.2.1 Membership Status
As of August 24, 2004, the membership status of Island JC is as follows:
Full Member 29
Prospective Member 2
Senior Member 12

522

523

524

Total Member

&

Membership Extension

Through referral by NOM and our members, we have achieved a very satisfactory result
in prospective member recruitment. Over 75% of the prospective members are already
successfully inducted be our full members as of this report.

Member Retention

Prospective and Full Members — Numerous project involvement opportunities are offered
through internal and NOM. Members can gain exiensive exposure to a wide scope of
opportunities including fellowship, JC knowledge, JC protocol, management skills, positive
attitude and networking. Moreover, members established close relationship among themselves
through lots of frequent formal / informal gatherings as coordinated by us.

Past Presidents, Senators and Senior Members — Through private visits and informal gatherings,
in addition to the formal Past Presidents and Senators gatherings, we keep contact and good
relationship with the active ones, Efforts have been paid to invite those who are inactive to re-
initiate contacts 50 as to bring them back to our family,

The President’s report — “The Chair @lsland JC” would keep members of all classes well
informed about progress and latest happenings within our chapter, and to increase their
awareness in Island JC.

Membership Record

As continue from previous years, we keep our membership record current with frequent updates,
Members® particulars are kept highly confidential by our membership team and straightly for
internal use only.

Community Development

5.3.1

The 3™ Healthy Living Drawing Competition
As from our previously successful experience, we held this project again with a new theme of
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“Healthy Living”, in conjunction to the need of the global society 1o mise awareness of public
hygiene, especially for children in their young age.

The submission of the contest was opened in late April targeted for all school students from
Primary One to Form Three and closed until our judging, which was held in mid-May. With the
outstanding chairmanship of a very experience brother of ours, this event was so successful that
we received over 7,000 entries from local school students, An award presentation was held later
at the Island Resort Shopping Mall, a famous shopping mall in Hong Kong with the presence of
our co-organizers, sponsors, awardees and their families.

Special thanks also go to the HKJC Trust Fund on the approval of project subsidies.
53.2 Youth Congress 2004
Original scheduled to launch in late July, we have postponed this project to early October in
order 1o achieve higher impact.
Special thanks again go to the HKJC Trust Fund on the approval of project subsidies.
5.3.3 The 23" Shell / Island Jaycees Scholarship for the Disabled

As our flagship project, this is our 23* year to work with our close partner — Shell Hong Kong
Limited - to work for the disabled students.
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This year we have achieved almost 30% growth in the number of nominations received from
schools, and we have increased our scholarship amount in cash for all 30 awards. Nomination 1s
closed and vetting is done in carly September.

Mrs Beity Tung has continued to offer her acceptance as our patron and will be our Guest of
Honor during the award presentation, which will be held in early December of this year.

5.3.4 Sponsorship for the Refurbishment of Rehabus
As part of the 25" Anniversary Celebration of the Hong Kong Society for Rehabilitation, we are
invited to being one of their sponsors in their refurbishment project of all 87 “Rehabus™ which
serve in all areas of Hong Kong everyday. As considered by our Board of Directors and Island
JC Trust Fund Committee, we have solicited and arranged a cash donation of HKS110,000
to their society. 11 of their “Rehabus”™ will carry our Island JC logo and continue their point-
to-point accessible transport service for people with disability after refurbishment. A formal
presentation with extensive media exposure will be held later this year.

5.3.5 Linison with Sai Kung District Office
We have initiated and kept good contact with the Sai Kung District Office early this year. We
will also arrange a visit later this year in order for better understandings and to explore future
cooperation opportunities.

54  International Affairs

54.1 Sisterhood Relationship & Visit
It is encouraging that we could be able to initiate contact and correspondences with all six
overseas sister chapters since the beginning of the vear, where we lost contact with some of
them previously. It is our plan to sustain our good and firm relationship with them, which brings
sufficient international opportunities to our members and our projects,

5.4.1.1 Makati Jaycees, Inc., Manila, Philippines — sisterhood since 1971
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54.1L.L1 1% visit during 16-19.1.2004
» meeting with President
= exchanged souvenirs

54.1.1.2 1" visit during 30.7-1.8.2004 at their 40™ Anniversary
attended their 40™ Anniversary banquet on their invitation
token of congratulations presented

exchanged souvenirs

meeting with their Past Presidents and Past JC1 Presidenis

¥
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5.4.1.2 Taipei Junior Chamber, Taipei, Taiwan — sisterhood since 1974

5.4.1.2.1 Visited during 14-16.2.2004
# meeting with President, several Past Presidents, Senators & members
» exchanged souvenirs

5.4.1.2.2 Mecting during the 54" JCI ASPAC Penang
# Taipei JC President lead their delegation to attend our luncheon
# exchanged souvenirs

5.4.1.3 Seoul Junior Chamber, Seoul, Korea — sisterhood since 1976

5.4.1.3.1 Visited during 19-22.3.2004 at their 50* Golden Anniversary

= attended their 30" Golden Anniversary banquet on their invitation
token of congratulations presented
exchanged souvenirs
attended their formal presentation of 2006 JCI World Congress bidding
visited the proposed 2006 JCI World Congress venue
formal meeting their executive committee for sisterhood cooperation
meeting with President, several Past Presidents, Senators & members

YVY¥YWYN¥Y

5.4.1.3.2 Mecting during the 34™ JCI ASPAC Penang
# presented “Plaque of Twinning Agreement”

54.1.4 Manileia Jayeees, Inc., Manila, Philippines - sisterhood since 1987

S4.14.0 1" visit during 16-19.1.2004
7 renewal of sisterhood pact
» meeting with President and Immediate Past President
# exchanged souvenirs

54.1.4.2 Manilefia Jayeees visited us during 28-29.4.2004
#» Manilefia Jaycees President visited us during our previous JCI Hong
Kong office farewell party

54.1.43 Meeting during the 54™ JCl1 ASPAC Penang
# Manilefia JC President attended our luncheon
# exchanged souvenirs

54.1.44 2" visit during 30.7-1.8.2004 at their 40™ Anniversary
» attended their 24™ Anniversary banquet on their invitation
# token of congratulations presented
» exchanged souvenirs
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» meeting with their Past Presidents and members
» we joint project with Manilefia JC in donation for an elementary school (a) a
sound system including amplifier, CD player and speakers for

school hall

{(b) a lot of English books for a new library setup

5.4.1.5 Junior Chamber Bukit Mertajam, Penang, Malaysia - sisterhood since 1984

5.4.1.5.1 JCBM visited us during 1-3.3.2004
» we hosted a reception dinner to welcome their arrival

5.4.1.5.2 Meeting during the 54™ JCI ASPAC Penang
* JCBM President lead their delegation to attend our luncheon
F exchanged souvenirs

5.4.1.6 Sendai Junior Chamber, Sendai, Japan — sisterhood since 1994
5.4.1.6.1 Meeting during the 54™ JCI ASPAC Penang

» Sendai JC President lead their delegation to attend our luncheon
» exchanged souvenirs
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54.2 Sisterhood Reunion Luncheon
We hosted a luncheon for reunion of sister chapters during JCI ASPAC Penang. All six sister
chapters of Island JC were invited. Members established more friendships there and numerous
project ideas were brainstormed.

“Plague of Twinning Agreement” was made and presented to each of our sister chapters during
our luncheon, which reinforces our sisterhood relationship and represented our intention for a
sustainable future cooperation.

We thank the presence of National Executive Vice President Senator Arthur Lui who represented
JCI Hong Kong to address in our event. We also welcome the presence of the National President
of Taiwan Junior Chamber Senator Francis Li who accompanied our sister chapter from Taiwan,

Taipei Junior Chamber.

Special thanks also goes to our Past Presidents, Senators and Brothers who financially supported
us to host this event.

5.4.3 The 54" JC1 ASPAC Penang
We followed the main delegation of our NOM and attended the 54" JC1 ASPAC Penang durimg
21-26.5.2004. This year we have ten brothers who joined us from Island JC to support this
important JCI regional event. We also supported Junior Chamber Bukit Mertajam as our sister
Chapter who also belongs to part of the Conference Organizing Commuttee.

During this ASPAC we:

¥ hosted a *Sisterhood Reunion Luncheon™, for details please refer to 5.4.2 above.

» have three members in addition to our chapter itself who contributed to JCI
Foundation as Phil Pugsley Donors.

5.4.4 The 59" JCI1 World Congress Fukuoka
We will again, support by attending the 39" JCI World Congress which will be held in Fukuoka,
Japan in late November. Several members have already shown their intention to join us in our
delegation. We have also been liaising with our sister chapters for joint fellowship functions and
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joint project opportunities.

54.5 International LOM Sisterhood Organization (1L.5S0)
As one of the founding LOM of ILSD, we continue to support this group. Our Past President
Senator Duncan Tai was elected to become Chairman of TLSO during the ILSO meeting held
prior the 52 JC1 ASPAC Sendai, through extension of Chairmanship at the 53 JCI ASPAC
Cebu, Chairman Senator Duncan served until this year at ILSO meeting prior to the 54 1CI
ASPAC Penang.

As in charge of our International A ffairs, Vice President Keith Pon was appointed as our ILSO
Councilor.

54.6 Other International Affairs Activities

5.4.6.1 Participation to NOM visit by JCI Officers
9.2.2004 IC1 World President Senator Fernando Sanchez-Arias Reception
7.5.2004 JC1 Vice President Senator Wagar Choudhury Reception

5.4.6.2 Visits to other overseas LOMs

54.6.2.1 Zugbuana Jaycees, Cebu, Philippines
# visited during 16-19.1.2004 at their Installation Ceremony
» souvenir exchanged; and
» visited again during 1-3.8.2004

54.6,.2.2 Metro Cebu Uptown Jaycees, Cebu, Philippines

#  wvisited during 16-19.1.2004 at their installation ceremony
souvenir presented; and
visited again during 1-3.8.2004
reception dinner hosted by Past JCI Vice President Robent Go
together with JCI Director for Growth and Development (Arca B)
Senator Marcel Fernan and their President Emest Evangelista

b A

5.5  Business Affairs

5.5.1 Business Seminar
A business seminar was arranged on 24.4.2004 wogether with a fellowship gathering. We invited
Professor William Chow, Principal of the International Academy of Management (LAM) to give
us a speech on his experience as an education professional,

56  Leadership Development

5.6.1 JC Quiz 2004
As part of the Champion-of-Champions (COC) program under NOM, we successfully held the
JC Quiz 2004 on 28.3.2004, It is an inter-chapter quizzes competition, which questions are
based mainly on JC knowledge. Members of participating chapters enjoyed a Sunday afternoon
with winners we credited them towards the COC program.

5.6.2 Presidents Academy 2004
We have nominated a executive commitiee candidate of ours to participate in the training.

5.6.3 Participation to NOM Basic Trainings
Another function of our Leadership Development area is to coordinate members to participate
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in the leadership-training program designed by NOM. Several members of ours are in sound
Progress.

5.7  Public Relations

5.7.1 The Island JC 38" Inauguration cum Award Presentation
It was held on January 9, 2004 for a formal installation ceremony of the 2004 Board of Directors
who commenced their work. A well-printed souvenir program was prepared for introduction of
Island JC, the 2004 organization and their plans. Hundreds of copies were printed which were
presented to about 100 invited guests to our event. The rest of copies are served as promotional
material for other external meetings and functions.

Special appreciation goes to all guests who supported us in our event, especially all advertisers
who gencrously made preparation of the souvenir program possible,

5.7.2 Badminton Practice
As to continue our recent tradition for having balance of JC life, badminton practices are held
every Thursday might at the Boundary Street Indoor Games Centre. Not limited to our members,
members of other chapters are also welcome.
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5.7.3 Official Partnership with AIESEC-LC-CUHK
Based on the cooperation agreement in 1993 between JCI Hong Kong (the former Hong Kong
Junior Chamber) and AIESEC in Hong Kong, we have become g pioneer to official partnering
with the AIESEC-LC-CUHK, a local committee of the AIESEC in Hong Kong at The Chinese
University of Hong Kong.
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A partnership signing ceremony was held at the Annual Gathering of AIESEC-LC-CUHK
witnessed by our National President Senator Frank Pak and the President of AIESEC in Hong
Kong Ms Maggie Fung.

A 20-minute presentation was also made to introduce our organization to their members,

Based on all previous agreements and new opportunities, [sland JC and AIESEC-LC-CUHK
resolve to promote mutual understandings and initiate co-operations that bring positive impacts
to members and the society.

5.7.4 Other Public Relations Activities

5.74.1 Raotary Club of Kowloon West
As introduced by our Senior Member Albert Wong, we have been invited to attend
several regular luncheons of the Rotary Club of Kowloon West to introduce 1sland IC to
their members, and to explore cooperation opportunities,

5.7.4.2 Participation in activities of other LOMs
Islanders are actively taking part in functions and events organized by our NOM and
other chapters such as inaugurations, anniversaries, seminars, fellowship gatherings, fund
raising events. etc.

5.8  Records and Recognition
5.8.1 Senate Nomination

At the beginning of this year at Board of Directors meeting we discussed the possible
nominations of outstanding members who have brought tremendous contributions to our
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organization. We submitted two nominations in the second round tn July for the consideration
of the Senate Screening Committee of NOM. We may consider submitting other nomination(s)
next round in November for eligible candidate{s).

Internal Awards for Recognition

Awards will be presented to Islanders who demonsirated outstanding commitment and services
during the year. Nominations will normally be opened in December every year and successful
candidates will be presented with award trophies during the next inauguration ceremony.

59  Information Technology
We highly rely on electronic means to deliver messages to our members.

5.9.1

59.2

Website, hitp://www.ijc.org.hk
Undergoing a serious renovation, a new system with many more features will be launched later
this year.

Internal Mailing List
Several mailing lists have been maintained to facilitate distribution of materials to particular
member classes.

5.10 Publication

5.10.1

5.10.2

5.10.3

The Chair @ lstand JC

In order to let members be more familiar with recent happenings at Island JC, since this May,
a President report namely *“The Chair @lsland JC” was distributed by email internally to all
classes of Island JC members. Hard copies would also be distributed, with verbal highlights
during Monthly Fellowship Gatherings.

eChitChat
This electronic newsletter has been suspended until further notice,

Brotherhood
This official printed publication will be prepared and distributed at the end of the year as an
annual report for our stakeholders and all external parties,

f INNOLVEMENT WITH JCI, NOM AND OTHER LOMS
6.1 Involvement with JCI

6.1.1

Donation to JCI Foundation

Phil Pugsley Patron, USS1,000 each Island Junior Chamber
Senator Patrick Ng
Chan Fook Man
Dr Albert Wong

6.2  Involvement with NOM

6.2.1
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NOM Board of Directors
National Secretary General PP Felix Cheng
National Publication Director PP Billy Ho



Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
September 24-26, 2004

6.2.2 NOM Commission
Training & Development Council Chairman PP Senator Duncan Tai

6.2.3 Senate Screening Committes
Committee Member PNP PP Senator Paul Yin

6.2.4 Senior Member Club
Assistant to Chainman Senior Member Dr, Albert Wong

6,2.5 National Business Network
Guest Speaker, NBN 1° Gathering Senior Member Kenneth Li
Guest Speaker, JCEO Forum Senior Member Dr Albert Wong

6.2.6 The 39" National Convention
LOM Advisor PP Senator Duncan Tai

6.2.7 NOM Recruitment Seminar 111
Guest Speaker PNP PP Senator Alexander Tzang
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6.2.8 Prospective Member Orientation 111
Giuest Speaker PP Senator Duncan Tai

6.2.9 Macau University Leadership Program
Trainer PP Senator Duncan Tai

6.2.10  Top Outstanding Young Persons Selection 2004

Deputy Chairman, Press Conference & Award Presentation PP Jacky Lam
Award Presentation Subcommittee Chairman Alan Lee
Award Presentation Subcommitiee Michael Tang

Maithew Lee
Chan Fook Man
Drago Chan

6.2.11 NOM Functions / Events Participation
Our members are keen and very active in supporting by attending numerous NOM functions /
events.

6.3  Involvement with other LOMs

6.3.1 National Convention Organizing Committee Training, Victoria JC
Trainer PP Senator Duncan Tai

6.3.2 E-Bid Book Seminar 11
Co-hosted with Harbour JC, East Kowloon JC and Shatin JC
Promotion Committee Chammy Sun

6.3.3 Joint Leadership Camp in Macau
Co-hosted by Victoria JC, Kowloon JC, City JC and Macau Pan Mac JC
Trainer PP Senator Duncan Tai

6.3.4 Officer Training Camp, Yuen Long JC
Trainer PP Senator Duncan Tai
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635 T &E - Hxizwl, CityJC
Trainer PP Senator Duncan Tai

6.3.6 Participating Functions / Events of other LOMs
Our members are keen and very active in supporting by attending numerous functions / events of
other local LOMs.

CONCLUSION & ACKNOWLEDGEMENT

We concentrated our effort to achieve well balance of our works in order to satisfy requirements and
expectapions as set by different levels of our stakeholders. Members are definitely our greatest assets.
Through unfailing motivation on our members, we continue to work on behalf of Tsland JC towards the
betterment of our JC movement and community.

Besides internal affairs, we also strive to work closely al different levels with other local / overseas LOMs
and NOM, Furthermore, we exposed ourselves to extend cooperation with many other outside organizations
including AIESEC-LC-CUHK., Sai Kung District Office, sponsors and co-organizers we had in many
different aspects.

We believe that, our works have built a good foundation of framework for Island JC and its members to
achieve much higher level of excellence in the future, And we strive to raise our reputation and being much
better recognized by the general public.

To conclude our work we can never ignore the important people behind us who contributed wholeheartedly
towards our success, They include:

- all our enthusiastic and fantastic Islanders;

- our excellent Board of Directors;

- my experienced and helpful Presidential Advisors;

- all our respectful Past Presidents and Senators;

- our lovely National Assigned Executive Officer National Vice President Ada Koo;
- our great leader National President Senator Frank Pak and his National Board of Directors;
- my fellow local chapter Presidents;

- all our overseas sister chapters and Presidents;

= our new partner AIESEC-LC-CUHK;

- all donors, advertisers and sponsors;

- my mentors;

- my friends; and

- all other supporters!

It is really inadequate to list them all here and | apologize 1 have to recognize cach one of them later this year
in another special event for such purpose. Without anyone of them leaving us, we will be sure 1o continue

our commitment o work harder and to excel ourselves to béecome better leaders of tTomorrow.

Also my heartfelt blessings and confidence for my successor President Elect Keith Pon and his team of
mcoming officers who will bring Island JC with every success.

| am proud to be an Islander. Thank you very much.

Stanley Chen
President
Island Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM THE PRESIDENT OF
HONG KONG JAYCEETTES JUNIOR CHAMBER

FOREWORD

In 2004, Hong Kong Jayceettes Junior Chamber is celebrating the 35™ Anniversary. We have
invited Mrs. Rita Fan, GBS, JP as our Honorary Patron. To commentate this memorable occasion,
we focused our activities on membership recruitment to bring in more new faces to the chapter
and enhance international relationship with our sister chapters. Our Slogan is “Learning by
doing, Leader in Action”, 2004 Board of Directors believed that with our strong commitment and
dedication, we would certainly bring another fruitful year in 2004.

ORGANIZATION

2.1 2004 Board of Directors

Executive Committee
President Mariana Ng
Immediate Past President Wimi Lam
Vice President Betty Ng
Vice President Carina Chuang
Vice President Joanne Lam
Vice President Eva Ng
Honorary Secretary Mandy Yeung
Honorary Treasurer Tracy Ip
Directors
Publication Director Jennifer Lam
Community Development Director Eva Loo
Membership Extension Director Bonnie Law
Public Relations Director Ivy Cheung
Membership Involvement Director Peggy Lau
International Affairs Director Edith Pong
Business Director Charity Hon
Information Technology Director Eva Lum
Records & Recognition Director Maranda Ma
2.2 Appointed Officers (without voting rights)
Community Development Officer Fanny Ng
Membership Extension Officer Celia Ho
Public Relations Officer Kathy Tang
Public Relations Officer Rebecca Tam
Membership Involvement Officer Mandy Kok



2.5

Junior Chamber International Hong Kong

Membership Involvement Officer
International Affairs Officer
Leadership Development Officer
Information Technology Officer
Assistant Hon Secretary

Panel of Advisors
Presidential Advisor
Anniversary Celebration
Records & Recognition
Membership Involvement
Membership Extension
International Affairs
Public Relations
Publication

Business

Secretariat

Leadership Development
Finance

Community Development

Commissions

Public Relations Commission
Chairman

Membership Development
Commission Chairman

Training Commission Chairman
Information Technology
Commission Chairman

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

Stella Woo
Charlotte Leung
Jenny Cheng
Jeritza Wong
Shannon Leung

Past President Senator Peggy Yen

Past President Senator Margaret Wu

Past President Senator Connia Chu Lo
Past President Senator Shelina Chung
Past President Senator Anita Kwan

Past President Senator Caroline Au Yeung
Past President Senator Shirley M K Chan
Past President Senator Joanne Li

Past President Senator Brenda Lam
Senator Catherine Chich

Senator Rebecca To

Senator Daisy Lui

Senator Petula Wong

Senator Joyee Li

Polly Chow

Ally Lai
Alfreda Yu

Hong Kong Jayeeettes Trust Fund Committee

Chairman

Immediate Past Chairman
Investment Manager

Hon Secretary

Hon Treasurer

Ex-Officio

Long Range Planning Committee

Chairman
Members

Ex-Officio

Past President Senator Peggy Yen

Past President Senator Shirley M K Chan
Past President Senator Shelina Chung
Senator Catherine Chich

Senator Eliza Pang

President Mariana Ng

Immediate Past President Wimi Lam
Past President Senator Connia Chu Lo
Past President Senator Shelina Chung
Past President Senator Anita Kwan
Past President Senator Brenda Lam
Senator Daisy Lui

President Mariana Ng
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2.7 Constitution Review Committee
Chairman Past President Senator Margaret Wu
Members Past President Senator Alice Liu
Past President Senator Joanne Li
Hon Secretary Mandy Yeung
Ex-Officio President Mariana Ng
2.8 Senate Screening Committee
Chairman Past President Senator Peggy Yen
Members Past President Senator Joanne Li
Past President Senator Brenda Lam
29 ME Ad Hoc Committee
Chairman Past President Senator Anita Kwan
Members Past President Senator Joanne Li
Past President Senator Brenda Lam
Immediate Past President Wimi Lam
Jacqueline Kung
2,10 Nomination and Election Committee
Chairman Immediate Past President Wimi Lam
Members Past President Senator Margaret Wu
Past President Senator Anita Kwan
Past President Senator Joanne Li
Past President Senator Brenda Lam
MEETING
3l Executive Committee Meeting
2004 Executive committee meeting was held on January. April, June and scheduled two
meetings to be held in September and November.
32 Board of Directors Meeting
Board of directors meeting was held on Saturday 2™ week of each month to receive
Board of Directors progress reports of their supervising areas.
i3 Joint Board Meeting
The meeting was held on December 2003 to adopt proposed plan of action for 2004 and
handover the files and correspondence to the incoming board of directors.
34 Annual General Meeting
The 32* Annual General Meeting was scheduled on September 18 to receive and adopt
the reports of 2004 Board of Directors and elect 2005 Board of Directors.
35 Extraordinary General meeting

The 1* EGM was held on March 13, 2004 1o adopt the amendment of Memorandum and
Articles of Association and election of 2004 directors.
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36 Long Range Planning Committee Meeting
Two meetings were held on February and July to review the actions taken and
recommended plan of action for 2005-2007.
37 Hong Kong Jayceettes Trust Fund Committee Meeting
Three meetings were held in March, July and August to discuss the trust fund application
criteria, investment strategies, subsidies to projects of Hong Kong Jayceettes Junior
Chamber, donation to JCIHK and other related matters.
HKJTT has always been a premier chapter in HK, the board had adopted the motion
to make the donation of HK$100,000 to JCIHK for the new premises. By making this
donation from the Trust Fund, we should treat this as a gesture of support from our past
members and our history. A suiitable thank-you for the nurturing environment provided
by our beloved organizations throughout these years. The donation is a gesture of
support to NOM for having a new office as it provides a better place for members since
HKJTT do not have our own clubhouse.
3R Constitution Review Committee Meeting
The committee was appointed by the board in July. The 1" meeting was held in August to
discuss the amendment of Memorandum and Articles of Association for the purpose of
membership requirements and update on chapter policies,
39 ME Ad Hoc Committee Meeting
Two meetings were held in February and June to discuss the strategies of recruitment
campaign.
FINANCE
4.1 Membership Fee
The membership fee for 2004 maintained at HK$960 for full members per annum.
4.2 Patron
We were grateful to have Ms Angela Chan of JMI Group of Companies to be our Patron
to support 2004 activities and administrative funds of the chapter with a total sponsorship
of HK$30,000.
43 Donation Package
Dedicated and devoted Past Presidents, senators and members had rendered their generous
support in donation packages of total HK$45,000.
44 Fund Raising
The Fund Raising project in the form of ball was held in July to raise fund for the
chapter.
4.5 Trust Funds Subsidies

45.1 International Affairs Project “Kids, Love beyond the Rainbow™ received cash
sponsorship from HKJTT Trust Fund of HK$10,000, JCIHK Trust Fund of
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HKS$5,000 and other sponsors of HKS,4560.

Community Development Project “Smile for a future mile” received cash
sponsorship from Pfizer Corporation HK Ltd of HK$ 10,000, JCIHK Trust Fund of
HKS8,000, HKJTT Trust Fund of HKHKS$8,000 and Vitagreen of HK$4,000.
Membership Recruitment seminar received subsidies from HEJTT Trust Fund
of HKS$5.000.

- PROJECTS & ACTIVITIES

51

5.2

5.3

54

166

Membership Extension

5.1.1

512

- T

5.1.4

Membership Extension Ad Hoc Committee with 4 team leaders was formed.
We encouraged members to join the team to recruit members with monthly and
yearly incentive awards presented in Monthly Fellowship Gathering.

Hosted the 1" NOM Recruitment Seminar in March with Victoria Junior Chamber,
Peninsula Junior Chamber and North District Junior Chamber.

Organized three seminars on the topic of “My JC career — a unique experience” in
February, April and June with Past President Valerie Cheung and Past President
Senator Caroline Keung as speakers to share their experience on how JC can
help them both in career development and personal growth.

Prospective members were recruited through different chapter activities, website
and NOM activities. Up to August, a total of 24 prospective members were
recruited through this campaign,

Membership Retention

52.1

522

523

Semior and experienced members were invited as advisors, commission chairmen,
mentors to contribute their advice and knowledge to the chapter management. In
addition, senior members were encouraged to join NOM Senior Member Club to
enjoy long lasting friendship in JC family.

Senior members gathering was organized in June to meet members” interest and
reinforce the sense of belongings after graduation.

Past Presidents and senior members were invited to be the mentors to take care
the newly inducted members within one year of JC age to provide guidance and
support in all aspects of their JC movement.

Monthly Fellowship Gathering

5.3.1 Fellowship Gathering was held monthly with various topic and cuisine. Birthday
girls were celebrated their birthday together with new members inducted during
this event.

5.3.2  35th Anniversary cum Fund Raising Ball *World of Coral™ was held in July with
aver 190 participants,

Leadership Development

54.1 2004 LOM Officers Training School were organized in November and December
2003 with Past President Senator Shelina Chung as Head Coach, Senator Joseph
Ho (OJC), Athena Chung (HIC), Benjamin Chan (OJC) as coaches.

542 Effective Lady Manager Workshop “Winning Strategies, Feminine Power &3

M 45" were held in May. Three speakers shared the tips on career development
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to the participants.

Training for Board of Directors was conducted in December and January. The
topics were Finance Management with Senator Joyce Li as speaker and Project
Management with Past President Senator Joanne Li as speaker

Organized the *Six Thinking Hats Workshop™ in March with Senator Rose Mao
of EKJC as speaker.

Community Development

3511

5.5.2

553

Visited the Legislative Council and Honorary Patron Mrs Rita Fan, GBS, IP in
January with 20 members attended.

Jointly organized the “Flower Planting Day™ with Tsuen Wan Civic Education
Committee in June to enhance our relationship with Tsuen Wan District Office
and improve the environment in Hong Kong.

Large scale project “Smile for a future mile % & i#% & £ was held on July 11
at Miramar Shopping Arcade. The theme is to promote the awareness of female
depression, symptoms and prevention measure. We have invited artist Ms Ella
Koon as the smiling ambassador.

Public Relations

5.6.1 District Chit Chat gathering and happy hours were organized for members in
different working area to share the chapter and members news.

5.6.2 Organized bowling and badminton exercises with City Junior Chamber.

5.6.3 Organized various interest group for members: the workshop included DIY
Jewelry, African Drum and DIY Facial.

5.6.4 Participated the NOM Champion of Champion Contest including Dragon Boat
Racing and Badminton Competition in June and Karaoke Singing Contest in
August.

5.6.5 Appointed Vice President Carina Chuang as the representative of Hong Kong
Jayceettes Junior Chamber to sit in Tsuen Wan Civic Education Committee.

5.6.6  Attended cocktail reception of Tsuen Wan District Office to introduce our chapter
to outsiders in February.

5.6.7 Attended the welcome dinner hosted by Secretary for Home Affairs Dr Patrick
C.P. Ho, JP in April to introduce our chapter to the government officials.

International Affairs

5.7.1 Atiended the welcome reception for JCI World President and JCI Vice President
(Area B) in February and May.

572  Organized March MFG for promoting Penang ASPAC and supported by Tourism
Malaysia of Hong Kong.

5.7.3 Joint International Affairs project “Kids, love beyond the Rainbow” caring cards
competition were organized with our overseas sister chapters including Manila
1C, Yokohama JC and Toyota JC.

574 13 Jayceettes attended Penang ASPAC in May. The Awards ceremony of Joint IA
project “Kids, Love beyond the Rainbow™ was held on May 24 during ASPAC.
We have invited World President Fernando Sanchez-Arias as Guest of Honor
and Judge for the international caring cards competition. Hong Kong has won 6
awards including 1 champion..

5,7.5 Organized a courtesy visit to orphanage in Penang to show our care and love to
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the orphans.

Printed the winning cards for charity sales at Causeway Bay MTR Station in June
and $93,000 was raised to “Oxfam %% 5& & for rice packs selling and foundation
funds for underprivileged children in China.

The local Awards presentation ceremony was held on July 4 at Whampao Garden
and invited artist Mr Lau Ho Lung as the Caring Ambassador for this project.

3 members visited our sister chapter Kaohsiung JC at Taiwan to celebrate their
47" Anniversary Celebration on July 18.

Kaohsiung JC, Yokohama JC and Toyota JC visited Hong Kong and attended our
35" Anniversary Celebration on July 31.

Publication

5.8.1

The Official publications “Snapshots” was issued quarterly and the total
circulation are 2000 copies per issue. Two issues have been printed as of August.
In addition, a special bumper edition was published in July to commentate our
35" Anniversary with the theme of “Eternal Beauty”. The publication served as
an efficient communication to members and also external promotion to oulsider.
It was available at our website for easy reference.

Business

59.

5.9.2

393

Visit to LCN, a company s business operated well with 55 ( & % i) in February
to understand the 58 application to the daily operation of an organization.
Invited CEO of Milan Station to share his business successful tips at the “CEO
Forum" seminar in April.

“Behavioral analysis™ seminar will be organized in August.

Administration

5.10.1

5.10.2

5.10.3

5.104

Distributed the membership directory quarterly and served as a convenient and
handy contact for members.

Administration handbook was distributed to members as the chapter operation
guidelines.

Mid year evaluation was held to review the process and performance of each
area,

A new uniform was designed for Board of Directors.

Records & Recognition

5.1L1
5112

5:11:3

5.11.4

Internal awards and incentive recognitions were adopted for 2004 in January.
Long Year Membership Appreciation would be presented in September to
recognize members devotion.

Senate applications were submitted to NOM in recognizing the contribution of
dedicated members.

Bid book workshop was organized in March with Past President Senator Joanne
Li as speaker.

Information Technology

32

5.122

Chapter website was updated regularly with current events and functions of the
chapter.

Monthly e-newsletter to members to update monthly news and upcoming
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5.12.3 Conducted two IT training workshops in February and July with IT Commission
Chairman Alfreda Yu and IT Director Eva Lum as speaker on web page basic and

digital photos handling.
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6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1

6.3

JCl1

Training Manager

JCI Lead (Certificate of Attendance)
ASPAC Hong Kong Night OC
ASPAC Hong Kong Night MC
TDC Training for Macau University

NOM

National Immediate Past President
Senate Chairman

Senior Members Club Chairman
Sentor Members Club Vice President
Senior Members Club Secretary
Senior Members Club Assistant to
Chairman

Public Relations Director

Public Relations Officer

Long Range Planning

Commitiee Member

Training & Development Council
Member

Accounts Receivable Review
Commitiee Member

Accounts Receivable Review
Committee Member

Recruitment Seminar (1) Speaker
ME Training Speaker
Recruitment Seminar (1) OC

JC Open day Chairman

President Academy Graduates
Public Speaking Contestant

Other LOMs

CJC & KIC “Aa s % B 1%

&) % 4 Assistant Coach
CICR+SEERALELMAR
(FAREEWR) - S E0hS
Team Coach

SJC “My business” experimental

Past President Senator Phyllis Chan
Eva Ng

Carina Chuang

Betty Ng, Edith Pong

Immediate Past President Wimi Lam,
Ring Chung, Loma Lau

Past President Senator Alice Liu
Past President Senator Alice Liu
Senator Winnie Wong

Grace But

Cosina Chan

Polly Chow

Elaine Ho

Cindy Lui

Past President Senator Connia Chu Lo
Ring Chung

Past President Senator Margaret Wu
Doris Leung

Past President Senator Caroline Keung
Past President Valerie Cheung

Jeritza Wong, Bonnie Law

Cindy Lui

Elaine Ho, Cindy Liu

Carina Chuang

Eva Ng

Eva Ng, Ally Lai

Louisa Wong, Grace But
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Leamning Scheme” leader

SJC Dragon Boat (COC) Betty Ng, Bonnie Law, Edith Pong, Eva Loo

PJC Badminton (COC) Carina Chuang, Jacqueline Ho

TPSIC Karaoke Singing Contest Carina Chunag, Jacqueline Ho, Amy Leung,

{COC) Jade Ng, Jennifer Lam, Edith Pong, Sydney
Tang

6.4 Other Involvements
Tsuen Wan Civic Education Past President Senator Maureen Chu Lo
Committee Chairman
Solicitors Disciplinary Panel Advisor  Past President Senator Maureen Chu Lo
Independent Police Complaint

Commuittee Observers Scheme Past President Senator Maureen Chu Lo
Member, Eastern District Council Past President Senator Jennifer Chow
School Management Committee Past President Senator Margaret Wu
Member of Tong Mei Road Government

Primary School

EETHEMESFHEELER Past President Senator Alice Liu
REFEERFEHLGNE Past President Senator Alice Liu
President Elect (2004-2005), Angela Chan

Rotary Club of Kwun Tong

Executive Director, Angela Chan

Hong Kong United Youth Asso. Lid

EFETHFEMEOFHRER Angela Chan
FEAFBMETYHGTE Angela Chan

Tsuen Wan Civic Education

Committee Member Carina Chuang

CONCLUSION & ACKNOWLEDGEMENT

2004 is a year full of challenge and excitement for the Board of Directors of Hong Kong Jayceettes
Junior Chamber. Over the past 34 years, we have taken many initiatives and has made a signal
contribution to provide ample opportunities for our members and to promoting the betterment of
the community. We have witnessed how our members have achieved their training and grown to
become mature leaders in their professional as well as the community. Taking this opportunities,
I would like to pay a special tribute to our dedicated past presidents and members who have led

and taken part in its work over the years.

On behalf of Hong Kong Jayceettes Junior Chamber, 1 would like to thank National President
Senator Frank Pak, National Assigned Executive Officer Senator Mike Cheung and all NOM
officers for their support and guidance throughout the vear. Gratitude also goes to all LOM
Presidents, officers and members for their support.

As a non-profit making organization, | would like to express my appreciation to Honorary Patron
Mrs Rita Fan, GBS, JP for her valuable advice and continuous support to our chapter. My special
thanks to our patron Ms Angela Chan from JMI Group of Companies, all sponsors and donors
who have rendered financial support towards the smooth running of the chapter and activities.
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Without their tremendous support, many of our projects would not conduct so smoothly.

My heartfelt thanks must be extended to my Presidential Advisor Senator Peggy Yen, panel of
advisors for their continuous support and guidance, My utmost thanks to my dedicated board of
directors, officers, commission chairman, all project chairmen, organizing committee members,
past presidents, senators and fellow members for rendering the unfailing support and kind
understanding during my term of office.

Last but not the least, | wish the incoming President and her Board of Directors for another
successful year in 2005,

Mariana Ng
President
Hong Kong Jayceettes Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE PRESIDENT OF DRAGON JUNIOR CHAMBER

1. FOREWORD

This year marked another good year for Dragon. We start off with CEPA seminar early in February
and have organized record-breaking trips to China and establish relationship with a few cities in

Guangdong Province.

After a few year of hard time in membership, we have a very strong stream of new blood to
Dragon. This mix with the existing dedicated members would prepare Dragon for a very good
year in 2005, The Monthly Fellowship Gatherings have been crowded with new and old faces and
I am sure that would continue to provide opportunity to members to share and exchange.

2, ORGANIZATION

2.1 The 2004 Board of Directors
President
Immediate Past President
Honorary Secretary
Honorary Treasurer
Vice President
Membership Affairs and Leadership Training
Community Services and Economic Affair
International AfTair and Public Relationship
Assistant Vice President
Publication
Membership Affairs
Leadership Training
Community Services
Economic Affair
International Affair and Public Relationship

2.2 Advisors
Presidential advisor
Presidential advisor
Presidential advisor
Presidential advisor

2.3 Special Committee Chairman
Senior member Club
Long Range Planning Committee

Andy Lam

Paul Chow
Benjamin Lee
Benjamin Kong

Eric Chan
Bowie Fung
Ethan Lam

Jonathan Dela Cruz
Billy Leung
Stanley Wong
William Hwang
Almon Kwan
Justin Yip

Frankie Cheung

Alan Li

Senator Stephen Kam
Senator Dennis Mak

Senator Eric Poon
Senator Derek Tsang
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MEETING

Board of Directors Meetings were held on the second Tuesday of each month. The exception was
April Board Meeting which was held on Monday 19™ April 2004.

Monthly Fellowship Gatherings were held on a monthly basis. They provide an
opportunity for the board to give monthly reports to the members and a chance for
members to meet.

Month Topic

February Three Dragon Bonanza 2004

March Talk given by senior member Philip Pang on “#& A £ ¥ B
i R"

April Talk on CEPA

May Talk given by senior member Derek Tsang on “CEQ: their
way”

June Joint Monthly Fellowship gathering with BJC with speaker
Mr. Philip Hung, Senior Manager of PricewaterhouseCoopers
on set up off shore company in Macau for tax planning

July Joint Monthly Fellowship gathering with HIC and EKJC with
speaker on Bonnie Pun Da Roza on “Work Life Balance™

August Speech by Mt. Everest climber Mr. Chung Kin Man

The Annual General Meeting (AGM) will be held on 21* September 2004 at Miramar Hotel.
The 2004 Board of Directors will deliver reports on their respective areas, The 2005 Executive
Committee will be elected during the AGM.

FINANCE

Overall speaking, the chapter financial remains sound and healthy. The budget still remains
at surplus for the time being. Financial reserve remains strong. The Fund Raising Project joint
organized with KJC called “ City Orienteering™ was held on 16™ May 2004 and $8,870 was raised
for each chapter.

The tax exemption status under section 88 of Inland Revenue Ordinance was re-instated through
the dedicated effort of IPP Paul Chow, PP Charles Lau and PP Peter Pang.

PROJECTS & ACTIVITIES

5.1 Secretariat
A new website for DJC was launched on 16" May 2004. The site was revamped with much
more information. It has successfully recruited PM and attracted public attention. IPP Paul
was al the core of the project.
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Economic affair

A seminar on CEPA “ §2 A — %45 % #" was co-organized with Cliff Sun’s district board
office on 21 February 2004. Around 50 participants has joined the very informative seminar.
Speaker include government official from Shenzhen Industrial and Commercial Bureau T #
% . Partner from Robertson Law Firm and Director of successful Shenzhen enterprise,

A joint business trip with Younger Manager Club, which was affiliated with Hong
Kong Management Association, was organized on 2 April 2004 to visit the Shenzhen
Youth Federation. Over 8 members join the function that was well received by over 50
participants.

A joint business trip with SME Trade Promotion Association to Zhongshan was organized on
I 7™ April 2004 to attend their industrial expo was organized with more the 5 members from
Dragon to attend the event with more than 1000 participants,

We has joined the function and the delegate was well received by the Zhongshan Youth
Federation.

A business trip, named Asian Youth Forum, joint with VJC was held at the end of April. Eight
Dragon members, 20 VJC members and 3 Korean JC member join the trip.

Community Service
A career talk to the students of Fanling Government Secondary School was organized
in January

Membership
Dragon has done a very good join in 2004 in ramping up our recruitment efforts. The latest
membership figures are: 31 full members and 3 Perspective members

We have also been organizing regular Yum Cha and Happy Hour activities so members can
gather and chit chat. That has proved to be very effective in bringing PM and PPM to know
our members

We have also strengthened relationship with Senior Members through jount function and
lunch gathering.

International Affair
A gift was sent to friendship chapter Nagasaki JC President Mr. Masatsugu Chin at Kyoto
Conference through NEVP Arthur Lui.

We are still in search of our sister chapter presidents through contacts in Philippines and
Korean.

Public Relationship
The Board has visited Easter District Officer in March to exchange views on community
services project by DJC and possibility of Dragon member 1o further serve the community.
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5.7 Record and Recognition
A number of awards will be proposed for presentation at the end of this vear. They are:
Best Attendance Member
Outstanding Prospective Member
Outstanding Member
Outstanding Project Chairman
Outstanding Board Member

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 NOM involvement
NEVP: Arthur Lu
Speakers in Recruitment Seminar and JCEO forum:
Senator George Lung, Senator Tony Tsang, Senator Derek Tsang, Philip Pang

6.2 Joint Project with other LOM
We have organized Three Dragon Bonanza with Kowloon Junior Chamber and East Kowloon
in February. We have also organized Joint Monthly Fellowship Gathering with Bauhinia
Junior Chamber, Harbour Junior Chamber and East Kowloon.

y CONCLUSION & ACKNOWLEDGEMENT

The chapter did very well on Economic Area and China related project. The re-development of
website has mark and era for Dragon.

I would like to extend my sincere thanks to my Board of Directors and officers, NAEO Scarlet
Wong, Presidential Advisors Frankie Cheung, Alan Li, Senator Stephen Kam, Senator Dennis
Mak and Immediate Past President Paul Chow for their tremendous support.

I would also like to thank our Past Presidents and Senior Members for their unfailing support to
Dragon. The have provided me help, guidance and advise and | need most. They are role mode of
spirit of Dragon-brotherhood, which has been around us for the past 24 years.

Last but the least, | would like to thank our National President Senator Frank Pak, NOM
officers and other LOMs for their support to Dragon this year.

Andy Lam
President
Dragon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM THE PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER

| FOREWORD

“Be the Leader, Make the Difference”

The dedicated support from 2004 Board of Directors; valuable advice from Past Presidents
and Senior Members; as well as enthusiastic involvement of our members, have made 2004
a fruitful and memorable year for me and East Kowloon Junior Chamber. 1t is indeed my

utmost pleasure to submit my report of 2004 as of August. f
TO
2  ORGANIZATION e @
2.1 Board of Directors g_ I-‘i"
= =
President Danny Li - o
Immediate Past President Heman Lam =
Honorary Secretary Vivien Wong
Honorary Treasurer Josephine Tang
Vice President (Membership / Public Relations) Suki Mak
Vice President (Community Development) Perlman Lau
Vice President (Leadership Development / Edmond So
International Affairs)
Director (Membership) Christina Lee
Director (Records & Recognition) Jo Jo Man
Director (Community Development) Fanny Chan
Director (Leadership Development) Ken Choy

2.2 Appointed Officer (with no voting rights)
Presidential Assistant Mira Yip

2.3 Appointed Advisor (with no voting rights)

Presidential Advisor 1987 President Senator Petrus Yung
Presidential Advisor 1997 President Senator Christina Ng |
Presidential Advisor 2002 President Elisa Lau

Honorary Legal Advisor Honorary Life Member Duffy Wong
Honorary Auditor Tony Kam

2.4 Special Committee (with no voting rights)
Long Range Planning Committee (LRPC) :

Chairman (2003 — 2004) 1985 President Adrian Hung
Members 1983 President David Lee
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1992 President Dave Ho

1997 President Christina Ng

2002 President Elisa Lau

2003 President Heman Lam

Ex-officio Member 2004 President Danny Li

MEETING
3.1 Executive Committee Meeting

The Meeting is scheduled one week prior to the Board of Director’s Meeting to review
the progress and discuss the long-term issues. 8 Meetings have been conducted.

3.2 Board of Directors’ Meeting

Board Meetings have been scheduled to conduct on the 2™ Friday of each month and
8 Board of Director’s Meetings were conducted according to schedule.

3.3 Long Range Planning Committee Meeting

6 meetings were scheduled for this year to review and to make recommendations and
advice to the current Board for long-term development of the Chapter.

3.4 Fellowship Gathering

Regular fellowship gathering were held every month. Three Dragon New Year
Bonanza was successfully held on February 7. 2004 together with Kowloon Junior
Chamber and Dragon Junior Chamber. Another joint fellowship gathering was held
on July 17, 2004 with Harbour Junior Chamber and Dragon Junior Chamber. The
coming joint Fellowship Gathering has been scheduled on September 18, 2004,
together with Queensway Junior Chamber and North District Junmior Chamber,

3.5 Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was successfully held on July 3-4, 2004 at
the Chinese University of Hong Kong, with full Board attended, to evaluate the
performance of Board of Directors and, discuss further development of the Chapter
for the balance of the year. “Fish Philosophy™ was introduced at the Meeting
emphasizing the values of “Fun, Play, Attitude and Be There™,
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3.6 Annual General Meeting

The Annual General Meeting is scheduled on September 18, 2004 to receive reports
from Board of Directors 2004: receive and consider audited financial statements
for the year ended December 31, 2003 and to appoint Hon. Auditor and Hon. Legal
Advisor for 2005.

4 FINANCE

2004 Budget has been adopted at January Board of Directors Meeting. Honorary Treasurer
takes up the responsibility in monitoring the income and expenditure of the Chapter. Major
income of the Chapter comes from membership fee and donations.

The financial situation remains sound and healthy. Expenditure of all areas was well
controlled within budget. Most projects were self-financed. So far, all the projects recorded
a surplus balance, which contributed to a healthy financial status of the Chapter.

Fund raising MFG was successfully held on May 29, 2004 having raised HK$ 30,000.00
for the Chapter.

5 PROJECTS & ACTIVITIES
5.1 Administration

The new Chamber Office was opened in May. We have sent the Removal Notice to
all the related organizations accordingly. In addition, we have revised the envelope,
letterhead and Chapter flag in order to align with Junior Chamber International
corporate identity.

With the support of Board of Directors and efforts of Honorary Secretary, area reports
were managed to be consolidated and Minutes be released to all Board Members
prior to the Meeting. By doing do, efficiency of Board Meeting has been greatly
enhanced.

5.2 Leadership Development
“Success Dynamic (VI)” was successfully launched on April 4-11, chaired by LD
Director Ken Choy. A total of 26 participants attended the training. Most encouraging

was, 7 participants turned out to be our Prospective Members.

Another LD project “Pathway To Success™ is tentatively scheduled in November
2004. A program review meeting was held on July 28. 2004 between the Program
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developing “Pathway To Success™ has been discussed.

5.3 Public Relations

In addition to monthly fellowship gatherings, the Chapter has also organized informal
gatherings to cultivate friendship among all members with details as follows:

Event Date Activities Chairman
January 16, 2004 | EKJC Inaugural Fanny Chan

Ceremony
February 7, 2004 | Three Dragon Bonanza Ken Choy (OC)
February 27, Informal Gathering Christina Lee
2004 — Karaoke {Coordinator)
March 28, 2004 Boat Tour Josephine Tang
April 28, 2004 Health Seminar Victor Wan
April 4, 2004 Informal Gathering Christina Lee

— Hiking (Coordinator)
May 29, 2004 Leverage Game Jo Jo Man
June 25, 2004 Health Food and Skin Care | Christina Lee
June 17, 2004 Informal Gathering Christina Lee

— Badminton practice (Coordinator)
July 17, 2004 Work-Life Balance Jimmy Ho (OC)
August 27, 2004 | Manager to Leader Christina Lee
September 18, Annual General Meeting | Chan Mung Yee (OC)
2004

5.4 International Affairs
ICI President Ferando Sanchez-Arias visited Hong Kong in February and 4 members
attended the Reception Dinner on February 9, 2004,

There were a total of 11 members attended Penang ASPAC. We met our Sister
Chapters Ipoh Junior Chamber and Mandarin Junior Chamber during ASPAC. We
shared among us the JC experience and established a closer fellowship together.

5.5 Business Affairs

A workshop of “Leverage Game™ was launched in June by the support of Action
International, a business coaching organization. Through playing the game,
participants learnt the knowledge of how to boost up the sales of the company and

the ways and means to increase profits.
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5.6 Publications

Beginning of this year, an Editorial Board was formed with members including 1999
President Alvin Chu, Senior Member John Carmo and Honorary Secretary Vivien
Wong.

Four issues of official newsletter “CHANNEL" were scheduled this year. However,
due to technical concerns, we decided to issue two issues in 2004, The 1* Issue was
compiled and sent to our members in July.

5.7 Records & Recognition

With the efforts of Vice President Suki Mak, an Award Judging team has been formed
early this year. The Award Manual for 2004 has been revised and adopted by the
Board of Directors. We will have half-year award and annual award presented in
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August and December.

To encourage members in participating EKJC activities, we have continued with our
Mileage Scheme.

With the great support of Vice President Edmond So, we have submitted an e-bid
book in Penang ASPAC. It is our honor that the Success Dynamic (V1) has won the
APDC Training Award in Penang ASPAC.

58 Community Development

Project related to Rehabilitated Offenders: " —Z2ya]— A )" Kick-off
Ceremony was launched on August 15, 2004, (Sunday) jointly with Kowloon City
Industrial and Commercial Association; Correction Service Department and; Yang
Memorial Methodist Social Service.

The rehabilitated offenders always face the discrimination from the public. It is
difficult for them to be hired. As a result, there is a very high re-criminal rate for the
rehabilitated offenders. Having learnt of the difficulty of the rehabilitated offenders,
the four organizations decided to jointly organize the project with the objectives as
below:

> Promote rehabilitated offenders Program to the public
> Eliminate discrimination towards rehabilitated offenders
>  Encourage employers to hire rehabilitated offenders
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Cultivate social responsibility of rehabilitated offenders
Rebuild self-confidence of rehabilitated offenders
Reduce the re-criminal rate of rehabilitated offenders
Establish a harmonious and stable community

Y vy Y

5.9 Membership

Membership Status

August 31, 2004
Hon. Life Member 3
Senior Member 17
Full Member 37
Prospective Member v
Total: 66

Although there was a drop in membership at the beginning of the year, through
the coordinated efforts and dedication of our members; as well as quality training
programs, we managed to have recruited 11 Prospective Members. Out of them,
7 were recruited from Success Dynamic (V1); 2 referred by our members and 2
referred by NOM.

We also launched the Membership Extension Incentive Scheme to motivate the
“One Plus One™ membership extension strategy. A coupon of HK$300 will be
given to the member who successfully introduces a friend to become our Full
Member.

6 INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

IC1
PRIME Course 2004 Head Coach 1988 President Senator Paul Chan
PRIME Course 2004 Chairman Vivien Wong
PRIME Course 2004 Organizing Committee Victor Wan
Jo Jo Man
Trevor Luk
Dickson Hui
Denise Wah
PRIME Graduate in Penang ASPAC 2003 President Heman Lam
LEAD Attendee in Penang ASPAC Scarlett Wong
Shirley Mok
Penang ASPAC Attendee Danny Li
Scarlett Wong
Sali Chot

Lau Wing Hong
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Shirley Mok
Heman Lam
Agnes Wong
Vivien Wong
Edmond So
Lewis Lee
May So

National Vice President

Scarlett Wong

National Records and Recognition
Director

Sali Choi

National IT Commission Chairman

2001 President Lau Wing Hong

National International AfTairs Officer

Shirley Mok

Community Concern Group Member

Wong Gee Fore

Inaugural Ball Organizing Committee Edmond So
Jo Jo Man
Ten Outstanding Young Persons Mira Yip
Selection Organizing Committee Vivien Wong
President Academy Chairman Josephine Tang
President Academy Assistant Coach 1987 President Petrus Yung
President Academy Organizing Jenny Chu
Committee Lewis Lee
e-bidbook Seminar Organizing Mira Yip

Committee

Parliamentary Procedures Speaker

1987 President Petrus Yung

Penang ASPAC Award Judge 2001 President Lau Wong Hong
1 Sali Choi

39" National Convention Award Judge Mira Yip

Public Speaking Contest (Contestant) Edmond So

» Our Chapter had 15 participants attended the NOM Inaugural Ball held on
January 10, 2004,

» Co-organized NOM President Academy 2004 with Bauhinia Junior Chamber
and Apex Junior Chamber on July 31 — August 01 at Chinese University of Hong
Kong.

» Co-organized NOM e-bidbook Seminar I with Island Junior Chamber, Harbour
Junior Chamber and Sha Tin Junior Chamber on August 14, 2004 at JC Office.

» Hosted PRIME 2004, which will be launched on October 22-24.
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»  As of August, | had attended all Joint Board Meetings organized by NOM.

OTHER LOMS

Joint Projects LOMs Involved

Three Dragon New Year Bonanza Kowloon Junior Chamber & Dragon
Junior Chamber

President Academy 2004 Bauhinia Junior Chamber & Apex Junior
Chamber

e-Bidbook Seminar 11 Island Junior Chamber, Harbour Junior
Chamber & Sha Tin Junior Chamber

July Fellowship Gathering Harbour Junior Chamber & Dragon
Junior Chamber

Annual General Meeting cum MFG Queensway Junior Chamber, North
District Junior Chamber

» Vice President Edmond So, Directors Christina Lee, Ken Choy and myself
participated the Inter-Chapter Badminton Competition organized by Peninsula
Junior Chamber on June 27, 2004,

7 CONCLUSION & ACKNOWLEDGEMENT

2004 is a memorable year for my personal life and JC life. It is a precious opportunity for
me to serve our beloved Chapter, East Kowloon Junior Chamber as the President in this
year. | have been exposed to ample opportunities in developing my leadership skills and
communication skills.

» Taking this opportunity, | would like to extend my thanks to NP Senator Frank
Pak, NAEO Eric Tang and all the NOM officers for their support to East Kowloon

Junior Chamber.

» | would like to extend my sincere appreciation to my Board of Directors for their
tremendous dedication and support.

#» Special thanks goes to my Presidential Advisor Past President Senator Petrus
Yung, Past President Senator Christina Ng and Past President Elisa Lau and
Immediate Past President Heman Lam for their valuable advice and support to
me and my Board of Directors.

» | would like to express my sincere thanks to Long Range Planning Committee
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Chairman Past President Adrian Hung, Past Presidents David Lee, Dave Ho,
Senator Christina Ng, Elisa Lau and Heman Lam for their kind assistance in
providing recommendations on Chapter’s long-term development.

| would also like to thank Charter President Senator CK Tang, Past Presidents
Agnes Wong, Anthony Cheng, Eddy Wu, Paulina Da Rosa, Alvin Chu, Senator
Rose Mao, Lau Wing Hong, Hon. Life Member Senator OK Yung for their
advices, encouragements, involvements and financial support throughout my
term of office.

| would like to thank Hon. Legal Advisor Duffy Wong and Hon. Auditor Tony
Kam for their support over the past year.

A special thank to Past President Senator Paul Chan who developed Success
Dynamic, and Pathway To Success Program Development Team Past President
Senator Petrus Yung, JC David Chung and Crystal Chan who developed Pathway
To Success. Their great efforts and enthusiasms in training program development
bring high reputation to the Chapter.

My grateful thank to my President Assistant Mira Yip for her care and support
to me.

I would like to extend my heartfelt appreciation to all members of East Kowloon
Junior Chamber for their dedication, contribution and participation to the
Chapter.

Last but not the least, to thank my wife Kitty Leung and sons Li Kai Chung and
Li Kai Nok for their understanding, patience, support and involvement in JC
activities this year.

Let’s join hand in hand and I sincere wish that the incoming President and Board of
Directors every success in 2005, the 25" year of our beloved Chapter.

Danny Li
President 2004
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JCI®.

REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE PRESIDENT OF QUEENSWAY JUNIOR CHAMBER

1. FOREWORD

This year Queensway is focus in membership retention and 20 Anniversary. We have completed
more than 5 projects in this year and continue our business relationship with Huizhou Youth

230

Federation.

ORGANIZATION

2.1 Board of Directors

President Alex Liu
Immediate Past President Nini Chia
Hon. Treasurer Keeve Pau
Hon. Secretary Ada Leung
Vice President{ ME/LD/CD) Adam Siu
Vice President(BA/IT) Sam Cheung
Membership Director Ruby Cheung
Public Relation Director Lloyd Yu

2.2 Advisors

Presidential Advisor
Area Advisor
Area Advisor
Area Advisor
Hon. Legal Advisor
Hon Auditor

Senator Larry Lau

Senator Davis Kwong

Susanna Au

Senator William Kwan

Jerry Szeto

Wong , Chan, Lau CPA Company Lid

23 Special Committee/Commission

Long Range Planning Committee

Chairman Sen. Ins Chan
Member Sen. Ivy Tam
Member Sen, Amy Leung
Ex officio member Alex Liu

Trustee

Chairman Senator Larry Lau
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Investment Manager Senator Davis Kwong
Hon Secretary Ronald Chung

Hon Treasurer Senator Amy Leung
Ex officio member Alex Liu

Senior member club chairman Jaime Ng

L8 MEETING

31 Board Meeting
Every 1" Monday of each month.

A

m

32 Monthly Fellowship Gathering =

3 January Inauguration 2004 - .1

29 January Happy Hour Gathering & "

26 February Happy Hour Gathering ® o

25 March Happy Hour Gathering ?; ::;

28 March Chanty Ride cum March MFG (o

16 Apnil NDIC, BIC & QJC join MFG =

15 May 20" Anniversary

June Happy Hour gathering
29 July BIC & QIC join MFG

18 September AGM cum MFG

33 Annual General Meeting
To be held on 18 Sep. 2004

34 Trustee Committee Meeting
Held on 9 August 2004

L
.
th

Long Range Planning Committee meeting
Held on end of August 2004.

4. FINANCE

Due to incomplete account for 2000 to 2002, there was an unexpected accounting fee
of HKD 10,000 for 2000 and 2001. In addition, the new JC office donation amount
of HKD 5,000 also not included in 2004 budget. The total expenses were beyond our
expectation and budget. The Chapter has recorded a deficit of $38,156.64 up to 31 July
2004.

In view of the poor economic situation in Hong Kong, fund raising has not been an easy
task for us. With the collective efforts of all members and friends, the Fund Raising
Project (Horse Riding) were successfully launched in March more than 40 participants
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and raised more than $10,000.00 for the operation of our Chapter.

5.

PROJECTS & ACTIVITIES

5.1

52

5.6

5.7

Membership Extension
We have | members inducted as full members, | re-join member and 4 new Prospective
members this year. Inactive members were replaced by new members,

As at September 2004

Full member 25
Prospective member

NOM Senior Member (receiving NOM Mailing) 9
Chapter Senior Member (NOT receiving NOM Mailing) 10
TOTAL 45
Administration

We almost complete the vear 2000 & 2001 account. The audited account could be
finished around end of October 2004. All forms were submitted to the Company Registry
on time.

Publication
We will ready the 1® Newsletter “Progress” in early October 2004.

Individual

Nominated members to participate in NOM project to give them more exposure and
training opporiunities. Nominated HT Keeva Pau and MAD Ruby Cheung to be
organising committee of Recruitment Seminar 2, PM Bemard Lee to be Treasurer in
World Congress 2004,

Nominated VP Adam Siu, HT Keeva Pauand MAD Ruby Cheung to attend the Presidential
Academy 2004.

Community

The CD area is not our main focus this year, We may co-organize with Yang Memorial
Methodist Social Service by the end of this year. The proposed area may be youth
employment or new immigrant issues.

International Affair
We have maintained contact with sister Chapter Okinawa JC and build up fellowship
relationship with Hui Zhou Federation of Youth.

Business Affair

We have build up relationship with Hui Zhou Federation of Youth and have co-
ordinated a business trip to visit them and other business venture (TCL mobile
communication and Nanxuan knitting factory) in September. The trip was very
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successful, we have about 40 people which include 10 other Lom members
participated.

5.8 20™ Anniversary
Thanks to VP Adam Siu and his team members, we have a unforgettable 20" anniversary
on 15 May 2004, more than 100 members and guest joining our ceremony. With the
support of Chapter President Rainbow Li, Past Presidents and our Past Vice President
Mrs. Betty Yuen, Managing Director - CLP Power Hong Kong Ltd., the 20" Anniversary
review the history of Queensway as well as position the future role of our Chapter.

b. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 NOM
Recruitment seminar [ HT Keeve Pau and MAD Ruby Cheung
World Congress PM Benard Lee
62 LOM
April join MFG NDIC, BIC
July join MFG BIC
Sep join AGM EKJC, NDIC, KJC, LRIC, BJC

6.3 Participation by QJC President (not including participation by other QIC
members)

6.3.1 JCI and NOM Activities Participation

10 Jan. 2004 Inaugural Ceremony NOM
25 Jan 2004 Chinese New Year Bronza NOM
28 Feb. 2004 JC1 HK Senator Luncheon NOM
6 Mar. 2004 Recruitment Seminar | NOM
17 Apr. 2004 Joint Board Meeting NOM
6 May 2004 New JCIHK office grand opening NOM
7 May 2004 JCI VP reception NOM
5 Jun. 2004 JCI & Lions join luncheon NOM
7 Jun, 2004 Chong Qing Youth Federation reception NOM
19 Jun. 2004 Joint Directors Meeting NOM
3 Jul. 2004 Recruitment Seminar NOM
24-26 September | National Convention NOM
6.3.2 LOM Activities Participation
18 Dec 2003 BJC Anniversary cum MFG BJC
31 Dec 2003 SJC. 0JC, QJC. AJC join count down party | SIC, OJC,
QIC,AIC
8 Jan. 2004 HKJTT Inauguration Ceremony HEKJTT

233

sjuapisaid

A
el
0
]
-
O
=




Junior Chamber International Hong Kong

@ 39th National Convention
s (Hosted by Victoria Junior Chamber)

September 24-26, 2004

15 Jan 2004 LRIC Inauguration Ceremony LRIC

31 Jan. 2004 | AJC Inauguration Ceremony AIC

7 Mar. 2004 NDJC Fund Raising Seminar NDIC

16 Apr. 2004 | NDIC, BIC, QIC join MFG BIC, NDIC,
QIC

12 Jun. 2004 VIC & LRIC join MFG VIC, LRIC

31 Jul. 2004 HEJTT 35" Anniversary HKJTT

6.3.3 Other Participation

23 Mar. 2004 | Election in Huizhou Youth Federation
24 Mar. 2004 | Rehab Power Training & development meeting

30 Jul. 2004 Rehab Power Training & development meeting

CONCLUSION & ACKNOWLEDGEMENT

This year we have organized more than 5 MFGs and 5 happy hour gathering, it helps us retain
existing member as well as attract new prospective member. We co-join the April MFG with
NDJC and BJC, July MFG with BJC and Sep. AGM with EKJC. LRIC, KJC, NDIC, BIC. It
strengthens our relationship with other Chapters and members.

In addition, this year is our 20™ Anniversary celebration which held on 15 May 2004 with more
than 100 participants joining our function. We acknowledge the contribution of all 18 Presidents
especially Charter President Rainbow Li for their support.

| would like show appreciation to Presidential Advisor PP Larry Lau with his guidance and
suggestion; Area Advisors Senator Davis Kwong, Susanna Au and Senator William Kwan for
the counseling of Business, Membership and Administration area. Lastly, my team members VP
Adam Siu, VP Sam Cheung, HT Keeva Pau, HS Ada Leung, MAD Ruby Cheung and PRD Lloyd
Yu are ready to assist me achieve our 2004 target by the end of the vear.

Alex Liu
President
Queensway Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM THE PRESIDENT OF SHA TIN JUNIOR CHAMBER

FOREWORD

The unemployment rate was high in 2003. Youths in Hong Kong have recognized the crisis on
their career. Under the slogan “Advance in Unity Wired for Success”, the chapter emphases
on leadership training in 2004, The projects organized throughout the year aimed to provide
opportunities to members and youth to create positive changes led to successful career.

Being the President of Sha Tin Junior Chamber, I am pleased to submit my report to the General
Assembly of the 39" National Convention.

ORGANIZATION

2.1 Executive Committee Members
President Migi To
Immediate Past President Sammy Leung
Vice President - MA Cathy Cheng
Vice President — PR/CD “Alex Lam
Vice President - |A/BA Calvin See
Honorary Treasurer Alec Yeung
Honorary Secretary Yan Ho

22 Directors
IA/BA Director Jessie Chan
Public Relations Director Lena Wong

2.3 Appointed Officers (with no voting rights)

Assistant to President Jojo Kong
International Affairs Officer Jenny Lai
Business Affairs Officer Chloe Li
Publication Officer Annette Yip
Community Development Officer Patrick So

24 Advisors

Presidential Advisor Past President Betty Lau

Panel of Advisors Hon. Life President Senator Peter Lo
Past President Anne Anita Cheung
Past President Herman Lee
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Past President Sunny So
Past President KY Leung
Past President Senator Iris Ip
Past President Ocean Wong
Past President Norm Lau
Past President Grace Kwok

25 National Assigned Executive Officer
National Vice President Ada Koo
1.6 Long Range Planning Committee

Chairman
Committee Members

Past President Grace Kwok
Hon. Life President Senator Peter Lo

Past President Anne Anita Cheung

Past President Herman Lee

Past President Sunny So

Past President KY Leung

Past President Senator Iris Ip

Past President Ocean Wong

Past President Betty Lau

Past President Norm Lau

Immediate Past President Sammy Leung
President Migi To
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Ex-officio Member
2.7 Trust Fund Committee

Hon. Life President Senator Peter Lo
Past President Grace Kwok

Past President Ocean Wong

Hon. Life Member Eric Cheng
President Migi To

Chairman

Secretary

Committee Members
Ex-officio Member

2.8 Other Appointments

Tony Kan, BBS, JP
0.S.R. CPA Limited

Honorary Legal Advisor
Honorary Auditor
L MEETING
3.l Executive Committee Meetings
Two meetings were held in last quarter of 2003 with the Executive Committee Members

and potential direct candidates to discuss our objectives and strategy for the year of
2004,
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3.2 Board Meetings
Board Meetings were regularly held on the first Wednesday of each month at the Chamber
Office. From January to August, eight meetings have been successfully held.

33 Monthly Fellowship Gatherings
Formal and informal fellowship gatherings were held in January, February, April, June
and August this year.

34 Long Range Planning Meeting
Meeting was held on July 24 to review the action taken for 2003 recommendations and to
develop 2004-05 plan. Ad hoc task groups were set up in the areas of (i) administration;
(i1) membership development; (iii) Internationalism and (iv) Training led by the group
leaders from Committee Members to assist the Board.

35 Trust Fund Committee
The first meeting was held on July 24,

36 Mid-Year Evaluation Meeting
The Mid-Year Evaluation Meeting was held on May 29.

3.7 Annual General Meeting
The 2004 Annual General Meeting is scheduled to be held on September 5 at Royal
Pacific Hotel.

FINANCE

The financial situation is sound and healthy. Most areas have been able to control their expenditure
within their respective budgets and most of the projects were self-financed.

Fund raising project “The Art of Chinese Tea Drinking™ was held on April 29 to raise fund by
selling tea packs. The total fund raised is HK$13,000 up to End August. The selling of tea packs
continues until the end of the year.

The membership fee remained as HKS980 per annum.

PROJECTS & ACTIVITIES

5.1

Membership
5.1.1  Membership Extension
As of August 2004, the membership data of Sha Tin Junior Chamber was as
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follows:
Full Member 29
Prospective Member 6
Senior Member 14

From January to August, we recruited 13 prospective members and have
successfully inducted 6 as full members. We anticipate that at least 3PMs will
be inducted in the last quarter of the year. The PMs were introduced by members
and friends and through SJC’s web site.

Besides the 3-fold recruitment form, a new A4 double sides form was used at
all SJC activities to recruit PMs. The new form aimed to project we were a
group of young people to take, to give, to explore and to enjoy in JCL.

Individual Development
Members were trained up through organizing projects. A project management
training was organized on July 17%, 2004.

A LOM Officers Training School was held on February 17, 2004

We modified the “Mentoring Program™ to focus on ftraining to Prospective
Members by actual doing. We have divided all PMs into 3 groups. Each group
consists a Past President, Board Members and/or experienced members to take
care of those new PMs and 1o assist them to grow through JC training.

Fellowship Gathering
Fellowship Gathering with themes were organized in April and August.

(a) “The Art of Chinese Tea Drinking” was held on April 29. The speaker was
Ms Eliza Liu of Chairman of International Chinese Tea Club.

(b) “The Art of Health (@ Work™ was held on August 13. The speaker was Dr.
Sing Ki Kenric Lau, a specialist in Orthopaedics & Traumatology.

Besides the above, hiking, tea gatherings, happy hours and karaokes were held
in the past months.

5.1 Leadership Development / Business Affairs

5.1.1

The Art of Living & Building Personal Resilience Program

The series of 3 LD/BA seminars “The Art of Living & Building Personal
Resilience Program™ presented by famous celebrities were completed in August.
The objectives of the projects were:

1. to help young people expand their comfort zone and enhance their core

life skills that are the hallmarks of a well-rounded person to face life
challenges.
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2. To benefit a large group of audiences and build a brighter Hong Kong.

The first seminar which was conducted in English was “The Art of Public

Speaking™ (;% 14 = & 47) :
Date : April 3", Saturday.
Venue : J.W. Marriott Hotel
Speakers : Mr. Martin Lee ( £4:48 % % ).
Mr. Norman Bird

Ms Judy Chai (#3832 /]+4)

The second topic was “The Art of Personal Financial Planning™ (& A B2
il ):

Date : June 3™ Saturday.
Venue : J.W, Marriott Hotel
Speakers : Mr. Cho Ching Ming (# =43 % %)

Mr. Bankee Kwan (M & £ &%)
Ms, Scarlett Pong (ML % # /)« 4)

The third topic was *“The Art of Public Relations™ ( 2> [ #t {§ &)
Date : August 21%, Saturday.
Venue : J. W, Marriott Hotel
Speakers : Ms. Janice Lui ( 8 #545 v4)
Ms, Clara Shek (& £ B /~42)

Each seminar had attracted over 100 audiences to attend and were well received
by the audiences. The chairmen of each event were interviewed by Metro Radio.
SCMP, Ming Pao, Hong Kong Economic Time, Metro, Charter Financial Journal
and HK Magazine showcased the events.

Professional Design Software Workshop

A computer design software workshop “Professional Design™ was held on March
20. Members and friends learnt how to use Photoshop to design circular and
flyer.

PRIME and LEAD
HT Alec attended PRIME and IPP Sammy attended LEAD at ASPAC in
Penang,

Public Relations

5.2.1

External

(a) A Courtesy Visit to our Patron Mr. Philip Chan JP and his 2 officers of Sha
Tin District Office was on March 27" to exchange ideas on the community
development in Sha Tin District.

(b) To be invited by ICAC to be the co-organizer of ¥ & 1§ # — 4% to set
up a game booth at Sha Tin Central Park on February 15" to promote anti-
corruption.
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A Courtesy lunch meeting with Mr. Thomas KC Leung and Jackie Chow
of Planning and Coordinating Team (Sha Tin) Social Welfare Department
on March 6® to exchange ideas on the community development in Sha Tin
District.

To join the 10™ Anniversary Annual Ball of Rotary Club of Kingspark
Hong Kong on May 1*.

A Courtesy Visit to Mr. Ho Kuen Fai, the Chairman of the Principals of
Sha Tin Secondary Schools Association on May 15 to exchange the latest
development of the 2 organizations.

To be invited by Sha Tin District Office to be the Co-ordinating Committee
of Sha Tin District Summer Youth Program (G¢ @ E F F F R 8%
FEA®)

To be invited by Stewards [ # # # #& & (i¥ @ )] as judge of # 4 £ H 4]
FLLE

Internal

(a)

(b)
(c)

(d)

The Chapter organized Dragon Boat Training and Race in May and June
this year. Over 30 men and women from 8 chapters joined this training
and races. There were total of 5 training sessions, | squid catching junk
boat trip, | overnight stay and 2 races in Mui Wo and a race in Shing Mun
River on Dragon Boat Festival. It was one of the NOM Champion of
Champion (COC) program. Our chapter earned 9 points for participation
and 5 points for organizing a COC activity.

New Year Bonanza was organized on February 7"
Happy Hours was jointly organized with KJC, PJC and AJC on August 6.
Our members were actively participated in NOM COC programs organized

by LOMs such as Karaoke Contest, Badminton Competition, Mahjong
Competition and JC Quiz.

5.1 Community Development

(a)

B4 8] & A EM st

Due to high unemployment rate in Hong Kong, we have decided to fully utilize our
resources and experience on business to help the youngsters in the community by
co-organizing with YMCA a youth entrepreneur training and practicing program
(4 % #) & AF 3 #8 % ++ $]), which aimed to inspirit the creativity of youngsters
and to increase their awareness of career planning. The program was held from
June to August. Students by groups of 4-8 were required to submit a business
proposal to sell their innovative ideas and creative products in flea market during
summer holiday. Selected groups would attend 2 seminars — “Marketing and
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Selling Tactics”, delivered by SJC Senator Peter and LJIC Albert Wong on June
26" and “Project Management”, conducted by AJC PP Paul Wong on July 2*.
With the support from Senior Members Club, total of |5 Senior JC as mentors
would assign to the groups to guide them to run an innovative business. Closing
Ceremony was held on August 1* at Victoria Park, Causeway Bay. It was very
successful. Our National President Senator Frank Pak, Mr. Tsea Yiu-kwan
Rudolf Social Work Officer Social Welfare Department (Eastern/Wanchai),
Mr. Lau Chun Chuen Deputy Chief Executive Chinese YMCA of Hong Kong
were the guests. Awards and Centificate of Attendance were presented to the

participants.

The project was reported at Ming Pao, Sing Post and RTHK.
BlErf

The project ideas of 4 & ] & 4 ¥ ## % 3} #] were spread and well recognized
by other NGOs in Sha Tin. To co-organize with;v & E §F» FRMAEGMES
- FF ¥ 18/ 10 organize fi| ¥ T4 for the period from November
to December in Sha Tin District. The target participants must be unemployed
and live in Sha Tin District at the age of 16-25. The format of the project will
hold 1 project briefing session, | seminar and a 2-days camp for the participants.
Business Proposals will be drafted up at the camp with the assistance of the
mentors. A shop space with short term lease in December will be the prize to
the winner to run a business as per their proposals. The project is sponsored by
Social Welfare Department.

PRI

To co-organize with Sheng Kung Hui Welfare Council (Ma On Shan), our
members to provide job interview training to the form 5 graduates of Wong Fung
Ling Secondary School and Fung Yiu King Secondary in February, both in Ma
On Shan.

Another trail job interview was conducted in May to the Form 7 graduates of Ma
On Shan St. Joseph's Secondary School.

International Affairs

In April, Jiangmen Youth Federation (JYF) paid a formal visit to SJIC. We organized a
business trip and reception lunch for JYF and our members. We first visited InvestHK
to introduce the investment environment in Hong Kong to JYF then visit a logistic
company. A formal meeting was held during lunch to discuss our visit to Jiangmen in the
last quarter of the year and further cooperation together with Wakayama Junior Chamber
in 2005,

In June, our sister chapter Wakayama Junior Chamber (WIC) President Masayuki Nishio
accompanied with 14 members visited SIC in Hong Kong. Reception Dinner was held
on June 11. On June 12, A formal meeting to discuss about to jointly organize a project
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in 2005 and to bring back the young participants of 2000 project “Love of the Earth™ to
dig out the time capsule in Jiangmen next year. WJC hosted a WJC night, members from
both SJC and WJC enjoyed the night very much.

Informational Technology

Our web site has changed to a new face and enhanced its functions 5o as to serve our
members better and to provide a channel to communicate with the public. This year the
web has attracted few PM applications.

Project Handbook was uploaded on the web, members could get their reference casily.
Project photos were posted on soon after the event. Pop-up Flash windows were used to
promote projects once visitors connected to our web.

Publication

4 issues of Sha Tin Express were e-mailed to NOM, LOMs, sister chapter and outside
organizations in January, February, April, and July. The layout and design of Sha Tin
Express was standardized. using JCI corporate blue and orange to project our image to
the public. The editing of each issue was limited to two pages. The left column contained
the contact of the Board for recruitment purpose. They were also posted on the web.

Record and Recognition

Records of projects and members’ participation in the activities of NOM and LOMs
are being kept in good order. 14 Awards will be presented to recognize the outstanding
performance of members during the year. The awards are as follows

l. The Most Outstanding Prospective Member Award

(First Half-Year 01/01/2004- 30/6/2004)

The Most Outstanding Prospective Member Award

{Second Half-Year 01/07/2004-31/12/2004)

The Most Outstanding Ordinary Member Award

The Most Outstanding Board Member Award

The Most Outstanding Executive Committee Member Award
The Most Outstanding Organizing Committee Member Award
The Most Outstanding Organizing Committee Chairman Award
The Best Attendance Member Award

The Best Contribution To Membership Extension Award

The Best Fellowship Gathering Award

1. The Best Project of the Year Award

12. The Most Supportive Past President Award

13. The Most Supportive Senior Member Award

14. The Most Favourite Member Award
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INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1

6.3

Involvement with NOM

MNational Vice President Immediate Past President Sammy Leung
Inaugural Ball OC Assistant to President Jojo Kong
TOYP Committee Members Vice President Cathy Cheng
BAJ/IA Director Jessie Chan
Assistant to President Jojo Kong
Jennifer Chow
Bid Book Seminar [1 Chairman  Novel Ho
Bid Book Seminar 11 OC Assistant to President Jojo Kong

New Chamber Office Opening OC  Vice President Alex Lam
Involvement with LOMs

6.2.1  Jointly hosted the Bid Book Seminar I1 with JC, HIC and EKJC
6.2.2  Jointly organized Happy Hour Gathering with KJC, PJC and AJC

Attendance to JC1/ NOM /LOMs Activities

6.3.1  JCI Activities Participation

May 22-25  ASPAC in Penang, Malaysia
6.3.2 NOM Activities Participation

Jan 01 Courtesy visit to JCI Foundation Chairman Sonny Yu and JCI
PWP Jennifer Yu

Jan 10 Inaugural Ball

Jan 17 Joint Board Meeting

Feb 09 WP Reception Dinner

Feb 15 WP to conduct Training for LOM Presidents

Feb 28 Senate Luncheon

Apr 16 Dinner Reception with Dr. Patrick Ho, Home Affairs Bureau

Apr 17 Joint Board Meeting cum EGM

Apr 24 Public Speaking Seminar

Apr 29 Farewell Party to Kam Court Mansion

May 01 Informal Lunch Gathering with ACYF

May 06 JCIHK New Office Grand Opening

Jun 19 Joint Directors™ Meeting

Jul 03 Recruitment Seminar [1

Jul 10 Joint Board Meeting

Jul 22 NOM — ME Training

Aug 07 JC Open Day
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6.3.3  LOMs Activities Participation

Jan 08 PJC — Inaugural

Jan 09 LJC - Inaugural

Apr 25 KJC — "## & MA" Speech Competition
Apr 25 HJC — Children Drawing Competition
May 15 QJC — 20™ Anniversary Dinner

Jun 26 CJC - 23" Anniversary Dinner

Jun 26 AJC — 10" Anniversary Dinner

Jul 18 TPSJC —Adult Festival g A s i

Jul 24 CIC - G4 8] & £] % X 7200457 3% s 42
Jul 25 NDIC - Children Silver Tongue Contest . & &0 %
Jul 31 HKJCC - 35" Anniversary

6.3.4  External Activities Participation

Jan 29 Sha Tin District Joint Spring Cocktail

Feb 14 Interview Form 5 students of Ma On Sha Fung Yiu King
Secondary School

Apr 22 Sub-Co 2™ Meeting of "wmE K VEFHEMRELH &
L ARG A"

Apr 23 2% Meetingof “raBF L SRR EHLFLEAST”

May 01 10" Anniversary Annual Ball of Rotary Club of Kingspark
Hong Kong

May 15 Interview Form 7 Student of a secondary school in Ma On
Shan

Jul 31 FEMEdre) FUIERLTLEM oD

CONCLUSION & ACKNOWLEDGEMENT

It was a rewarding year with full of challenge for me. | was deeply impressed by the devotion
of my Board of Directors and their abilities to overcome all barriers and achieve good results.
[ appreciated their point of views from different angles made some changes on the way of co-
operation with outside organizations.

My heartfelt gratitude goes to my Presidential Advisor Past President Betty Lau. Her advice
always came to me in advance left me enough time to deal with. | extend my heartiest appreciation
to Past President Senator Iris Ip who has given me and the chapter great support. | would like to
thank our Hon. Life President Senator Peter Lo, Past President Herman Lee, Past President KY
Leung, Past President Norm Lau and Past President Grace Kwok for granting their invaluable
advice and assistance and Past President Anne Anita Cheung and Past President Sunny So for
their continuous support.

Special thanks are given to all project chairmen and their devoted organizing committee members
for their unconditional contribution to the Chapter.
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[ am grateful about the useful advice NAEO Ada Koo has given me.

On behalf of Sha Tin Junior Chamber, 1 would like to extend my sincere gratitude to National
President Senator Frank Pak, all NOM Officers. and all LOM Presidents for their unfailing
support.

Last but not the least, 1 would like to take this opportunity to thank you who have provided

their generous support to our Chapter during my presidency year. May we wish the incoming
President and Board of Directors a prosperous and fruitful year 2005,

Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM COMMUNITY CONCERN GROUP CHAIRMAN

1. FOREWORD
It is my great honor to be appointed as the Community Concern Group (“CCG™) Chairman this
year. With the joint efforts from the whole team and the valuable advices and support from the
supervising officers and adviser, we have made good progress in achieving our mission.
It is my pleasure to present this report to the General Assembly of the 39" National Convention

as follows:

2. APPOINTMENTS AND AREA REPORT

2.1 Community Concern Group Members
Chairman Senator Michael Ngai
Committee Members Pierre Yau (PJC)
Gee Fore Wong (EKIC)
Kamsuo Wong (CIC)
2.2 Supervising officers [ Adviser
Adviser PNP Senator Daniel Cham
Supervising Officers NEVP Senator Ellen Tsang

NVP Senator Mike Cheung
NCDD Shirley Cheng

23 Presentation to the Press
We presented the function and objectives of CCG to the media at the press conference on the
inauguration date of JCI HK in January.
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24 Survey on the 2004 Policy Address
Chief Executive Mr Tung Chee Hwa issued the 2004 Policy Address in January 2004. CCG
collected the members® views of JCI HK on the 2004 Policy Address in February. The following
aspects on the 2004 Policy Address were covered:

- Overall opinion of the 2004 Policy Address
Economy

- Education

- Employment and training

- Constitutional development

- Fiscal balance and deficits

The survey of members’ views on Policy Address is first of its kind in JCI HK. The objectives
of such interactive survey are to advocate members to opine on the government policies and to
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promote JCI HK via providing our views to relevant government bodies, media and political
parties in HK.

The results of the survey on the Policy Address have been sent to the media, Chief Secretary for
Administration's Office, Financial Secretary’s Office, Home Affairs Department, Central Policy
Unit, and major political parties, including Democratic Party, Liberal Party and Democratic
Alliance for Betterment,

Survey on the 2004/05 Budget

The Financial Secretary Mr Henry Tang issued the 2004/05 Budget on 10 March 2004, The
Community Concern Group collected the members” views of JCI HK on the Budget in March.
The following aspects on the 2004/05 Budget were covered:

Directions for development

Economic performance & prospects
Public finances

Revenue

Issuance of Government bonds

Medium range forecast and fiscal reserves
Broadening the tax base

The results of the surveys on the Budget have been sent to the media, Chief Secretary for
Administration’s Office, Financial Secretary’s Office, Home Affairs Department, Central Policy
Unit, and major political parties including Democratic Party, Liberal Party and Democratic
Alliance for Betterment,

Voters registration campaign

In order to promote the voter registration and voting in the upcoming Legislative Council selection.
CCG launched the voters registration campaign in April and May. The campaign was finished on
16 May with great success. All the voter registration forms collected during the campaign have
been forwarded to the Registration and Electoral Office.

The associated survey has shown that 95% of our members have registered as Geographical
Constituency Electors. Below please find the entire survey result for your information:

Q1. Have you registered as a Geographical Constituency Elector?
Yes-95% No-5%

Q2. Are you qualified to register as a Functional Constituency Elector?
Yes-55% No-45% (NO will skip to Q4 directly)

Q3. Have you registered as a Functional Constituency Elector?
Yes - 56% No-44%

Q4. Will you vote in the coming Legislative Council Election on September 237
Yes-65% No-0% Undecided - 35%

Survey results were sent to relevant government authorities, major media and political parties in



Junior Chamber International Hong Kong

Z- N
} @ 39th National Convention
{Hosted by Victoria Junior Chamber)
™

2.7

28

9

2.10

September 24-26, 2004

Hong Kong.

CCG Roadshow
We attended certain LOM board meetings to exchange views with LOM officers on how to
enhance the development of community development projects at NOM / LOM levels.

CCG Online Polling

CCG launched the online polling in August. CCG is collecting views from JCI HK members on
“hot” issue online in a regular basis. JCI HK members are able to poll online at CCG website.
Collective poll results will be shown immediately after members vote. The objective of the CCG
online polling is to advocate members to care and concern the community issues from time to
Iime.

Public Survey and Open Forum

We have appointed University of Hong Kong to conduct a public survey on the community
concern level of Hong Kong citizens. We are planning to organize a press conference and open
forum to release the results in August.

Others
Acted as speaker on the “Fund Raising™ workshop in March. We are planning to organize another
fund raising workshop in November to equip the 2005 LOM officers.

CONCLUSION & ACKNOWLEDGEMENT

2004 is a challenging and rewarding year to me. With the joint efforts of the whole team, CCG
has successfully organized a series of meaningful activities.

I would like to thank National President Senator Frank for the appointment. | would also like to
thank the Adviser PNP Senator Daniel, Supervising Officers NEVP Senator Ellen, NVP Senator
Mike and NCDD Shirley for their support and advice. | would like to send my deepest appreciation
to my energetic and dedicated teammates Pierre Yau, Gee Fore and Kamsuo. Thanks also for
the National Officers, LOM Presidents and all JCI HK members’ contribution and support in the
work of CCG,

Last but not least, | would like to thank my mother chapter Tai Ping Shan Junior Chamber and
President Sandy for the great support to me during the year.

Best wishes to my successor and his whole team for another breakthrough in 2005.

Michael Ngai
Community Concern Group Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39" NATIONAL CONVENTION
FROM TRAINING AND DEVELOPMENT COUNCIL CHAIRMAN

1. FOREWORD

It is my great honor to serve JCI Hong Kong as the 2004 Training and Development Council
Chairman. [ am pleased to present my report to the General Assembly for adoption.

7 APPOINTMENTS AND AREA REPORT

2.1 Council Members

Chairman Senator Duncan Tai (Island Junior Chamber)
Administration Senator Tony Tsang (Dragon Junior Chamber)
External Marketing Senator Roberta Law (Bauhinia Junior Chamber)
Internal Marketing Senator Andrea Suen (Lion Rock Junior Chamber)
Program Development Senator Joseph Ho (Ocean Junior Chamber)
Training Development Ring Chung (HK Jayceettes Junior Chamber)

Supervising NOM Officer: NVP Scarlett Wong

2.2 Ohbjectives

- To provide an environment/platform for the senior and junior trainers to communicate in
order to strengthen their linkage.
To provide the most updated JCI training information to our trainers
To develop trainers of JC1 Hong Kong by providing training opportunities to them to sharpen
the training skills

- To invite prominent speakers to share in TDC Gatherings

- To promote and handle the application of CLT

- To update the trainer profile and create a JCI Hong Kong trainer directory

- To provide a platform for the fresh Prime Graduate to practice their skill

- To assist LOMs to seek for appropriate trainers for their projects

- To develop new training program for JCI Hong Kong

- To enhance the image of JC Hong Kong by providing training to outside organizations

2.3 Area Reports

2.3.1 Meetings
Two TDC meetings were held in the first half year, two more will be held in the second half
year.

232 Budget
HKDBS.000.00 was approved by NOM (after revision in June) for TDC including the subsidy for
the rental of new Chamber Office for TDC Arena and Trainers' Circle Gathering

2.3.3  Trainers’ Circle Gathering
The first Trainers’ Circle Gathering was held on July 30 with ITF Peter Sim from Malaysia & IG
Fanny Mao from Taiwan as our speakers. The second Trainers’ Circle Gathering is scheduled on
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Sept 26 during National Convention. One more Trainers’ Circle Gathering will be held before
end of the year.

TDC Arena
Due to the unsatisfactory enrollment, the first TDC Arena was cancelled. We will organize TDC
Arena in the remaining months.

New Prime Graduates
3 members were graduated from Penang Conference Prime Course.

Application for CLT
3 CLT application was received this year.

Training for external organizations

- Training Camp was provided to Wu Chung Secondary School on Dec 31 & Jan 1 with
Florence Yuen, Patrick Au Yeung, Senator Lydia Chiu, Athena Chung, Scarlett Wong, Jimmy
Yau, Amanda Wong and Eva Ng as the trainers.

- Workshop on Leadership & Event Management was conducted to Macau University students
on Feb 28 with Senator Lydia Chiu & Senator Duncan Tai as tramers

- Workshop on social skills & interpersonal skills was conducted to Macau University students
on Mar 7 with Florence Choy, Lorna Lau and Peter Lau as trainers

- Workshop on Motivation & Delegation skills was conducted to Macau University students
on Mar 14 with Senator Francesca Ng, Alfred Fung and Mira Yip as trainers

- Training camp on Team Building & Communications skill was conducted to Macau University
students on Mar 27-28 with Florence Yuen, Wimi Lam, Lorna Lau and myself as trainers

- Workshop on Team Building & Communications skill will be conducted to City University
students on October 2.

Assistant provided by TDC trainers to LOMs

Trainers from TDC has been assisting the training of Victoria JC, Kowloon JC, Yuen Long JC,

City JC, Shatin JC, Macau Pan-Mac JC.

CONCLUSION & ACKNOWLEDGEMENT

Since JCI has already changed their Training Institute to Training University, it is suggested
that JCI Hong Kong to form a special committee with senior trainers as its committee. This
committee should be differ from TDC and targeted to develop potential CNT, IG, ITF for JCI
Hong Kong and to develop a number of training program 1o be kept in the future JCI Hong Kong
Training University library.

Taking this opportunity, I would like to express my heartfelt appreciation to my council members
Senator Tony Tsang, Senator Roberta Law, Senator Andrea Suen, Senator Joseph Ho, Ring Chung
for their full support this year. 1 would also like to thank my supervisor NVP Scarlett as well as
the NOM LD Team including NEVP Senator Ellen Tsang & NLDD Beatrice Kwong

Duncan Tai
Training and Development Couneil Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NATIONAL INFORMATION TECHNOLOGY COMMISSION
CHAIRMAN

1. FOREWORD

This is my great honor to serve as National Information Technology Commission Chairman in
year 2004. This year, NITC faced a lot of changes and challenges. For instance, changes in
the corporate identity, moving of the Chamber Office and upgrading of Infrastructure. All such
changes are our commitment to make it better and better, and hope them to be 101% satisfaction to
all our beloved members. Fortunately, we have gained fully support from a group of experts and
stakeholders to our movements and activities. Finally, all the planned works or even un-planned
works were finished successfully. During the National Convention, | would like to report our work
done as follows.

2. ORGANIZATIONS

NITC Chairman: Lau Wing Hong

NITC Advisor: Senator Paul Wong

Supervisor: NEVP Senator Arthur Lui
NVP Thomas Sun

3. ACTIVITIES AND PROJECTS

3.1. Change of name and logo in web site in conformity with new JCI Corporate identity

This is the first year to implement the new logo and the new name *“Junior Chamber
International Hong Kong™. In the Information Technology area, it is our first job to renovate
the outlook of our web site. In January, we have invited a volunteer to re-design the web layout
incorporated with the new name and logo. We have started using it since February although
the new web site was launched in July, In May, our web site address (URL) has been changed
as “http:/iwww.jcihk.org", but public can still access our old URL “http://'www.hkjc.org",

which is still in use.
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Figure | Screen of the name and logo changed in January in old web server
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IT area also provided assistance to NOM on the upgrading of Junior Chamber Office (JC
Office) facilities in April-May this year, We have enhanced the Networking/Internet
accessing capability in that each room can access our Network & Internet through cable LAN
infrastructure, as well as 2 access points for wireless access covering the whole JC office were
installed. On the other hand, the broad band Internet has been upgraded to 6M.

Web server upgraded

As we all know, our web site has been in use for almost 3 years and it’s time for us to renovate.
This year, we found that the server encountered fatal error several times, which caused sudden
breakdown from time to time. After recovery, the server still found to be working in an
unstable condition that always caused our Content Management System (Metadot) always
“hang”. After a serious technical and financial analysis, we had decided to upgrade the
Metadot into the new version and installed the same in the new server. The new server now is
running under Redhat Linux 9.0 and Metadot 6.2.  In the new server infrastructure, we were
provided with some new features (such as HTML editor, Event Calendar, Polling Box etc.)
which enable our member to widen the promotion channel for our project/activities.

After the launch of the web server, we have organized a training workshop on 13 August 2004
at Super Computer Center, Canton Road Government Office with over 20 NOM and LOM
Officers attending the training. Taking this opportunity, may I express my gratitude to those
who have attended this training and hope that you will enjoy using the new feature provided by
the new server environment.

sa

go
W
@
1
T,
0
3
m

) wioay spoday

UOISSIWILWOS

s




Junior Chamber International Hong Kong

39th National Convention
{Hosted by Victoria Junior Chamber)
September 24-26, 2004

Figure 2 IT workshop Figure 3 IT Workshop

Figure 4 The new web site



Junior Chamber International Hong Kong

39th National Convention
(Hosted by Victoria Junior Chamber)
September 24-26, 2004

3.5. Works for improvement

3.5.1. Imterim solution of e-awards system

In the beginning of 2004, JCI lead all NOMSs step into a new era - E-award system, that aimed at
totally replacing the “Scrap Book™ based award system.

Initially, JCI intended to give the “Off-the-shelf” e-awarding system infrastructure to all NOMs
and to urge each NOM to replace their manual awarding system by the new generation. In Hong
Kong, however, there exists gaps between JCI E-awarding system and ours, we cannot abrupily
change our operation and IT infrastructure to fully cope with JCI existing infrastructure in a
short period. In middle of 2004, after consulting NGLC & NRRD, we resolved to implement a
temporary solution to simulate the E-award system by working manually. We made use of “MS-
Excel™ as a E-award system infrastructure that is 90% same as JCI web based e-bid book. This
measures intended to enable each member to get familiarized with the new standard of JCI. to
enhance their chance of winning awards in the coming ASPAC and JC1 World Congress.

In August, | was glad to receive the invitation from NGLC Senator Clement, to be one of speakers
in Bid Book Seminar for the skill transfer to member on the usage of E-bid book Excel files.
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1.5.3. Computerized billing svstem

For adapting to the advancement in information technology, as well as to echo the appeal for high
efficiency and accuracy in today business world, our JC business need to make advancement
In response to NHT Yury's request in May, IT area commenced work with outsider vendor in
developing a computerized Billing system to replace their existing manual Billing operation.
This function mainly focuses on the Invoice/Receipt handling, outstanding Account Receivable
(AR) reporting. With this system, we can perform more efficient and accurate AR operation.
The system development finished in July and now JC office staffs are now testing the affordability
and performance of the system. If anything is going smooth, the system will be launched in
October.
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4. CONCLUSION

Time flies, it has been almost l-year time since | serve as National Information Technology
Commussion Chairman (NITCC). Although I am working in this field for over 10 years, | have
never touched on the Internet related business before 1 taking up this position. Thanks for the
encouragement and risk bearing from my boss NEVP Senator Arthur Lui. Without him, | cannot
work with my commission so smoothly and got the expected results. Another person is very crucial
and worked with me from time to time is our I'T advisor Senator Paul Wong. He has provided so
many valuable advice and suggestions, as well as sharing his experience withme. Therefore | could
take up the position very fast and started working. And finally, every planned and non-planned
issue was overcome one by one and on schedule. And, thanks to NVP Thomas Sun’s generous
donation so the infrastructure in JC office can be strengthened.

Last but not least, thanks should go to my mother chapter East Kowloon Junior Chamber to grant
me an opportunity 1o support NOM in the IT area this year.

Lau Wing Hong
MNational Information Technology Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL BUSINESS NETWORK

I.FOREWORD

Being the chairman of National Business Network, I experienced the wonderful power generated
by JC members from different chapters. All the board members of NBN have done a very good
job this year. We not only maintained the traditional culture to build up the business network
within JCIHK but also widen it to China and Malaysia. By introducing CEPA to JC members
from arca B in ASPAC, we acted as ambassador to promote the free and favourable business
center, Hong Kong. It was excellent that our members explored the Malaysia market to seck
the business opportunities as well. This great idea will be carried forward to World Congress in
November so that we cherish the business opportunity which is provided by JCI family.

2. APPOINTMENTS AND AREA REPORT

Team Members

Supervisor: NGLC Senator Clement Woo
National Vice President Sammy Leung
NBN Board Members: Chairman Albert Wong from NDJC

Vice Chairman Anthony Lui from CJC
Vice Chairman Glory Or from BIC

Vice Chairman Florence Choy from VIC
Vice Chairman William Lok from CJC
Hon. Treasurer Cecilia Cheung from NDIC
Hon. Secretary Anna Tam from NDJC
Director Tony Ho from CJC

Director Condy Chan from CIC

NBN Gathering

B First NBN Gathering was held on Feb 26 and the topic was & % # R © (000 0 2 W
42 M M over 40 participants attended.

®  Second NBN Gathering was held on June 2 and the topic was JCI ASPAC Trade Show and
Malaysia Mission Study cum CEPA#j#¢ - £/ T & £4 % H Reunion. Over 40
participants joined.

B Third NBN Gathering was held on August 31 and the topic was “ 4 ¥ #f % * 28 CEPAT
i - Mlde 230 45", 20 participants attended.

Functions Held
B JCI ASPAC Trade Show and Malaysia Mission Study
1) A booth was rent to introduce CEPA to JCI members in ASPAC.
2) A business study trip was held to visit commercial companies and official departments in
Malaysia. 23 JCIHK members joined.
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We found the JC members in ASPAC were keen to build up business network or look for
business opportunities. The idea of this project caught these needs and the responses were
very encouraging., The business opportunity is right here and we just found a way to realize
it. | would like to recommend the coming chairman to make good use of this way to lead us
to a better future.

B CEPAfj#k - REMNBEERSRE
1) Co-organizers: TEH HEF PR BB Lo - FEB/NTHEMFRLR
HALMFR
2)  The trip was held on July 9-10.
3) Visiting Place is Guangzhou.
4) 27 participants joined.

This great project attracted many outsiders who also showed their interest to join JCIHK afier
the trip. The project not only provided a service to those who wanted it but also became a door
to JC family. | would like to recommend make use of this channel to recruit members to join
us.

Functions to be held
B ACYF Reception
The proposed dates were Aug 27 1o 30 and Oct 8 to 11. However, ACYF has not confirmed the
date yet and it may be postponed.
B ACYF Visit
Proposed date was Nov 4 to 7 but it will also be postponed due to pending of ACYF Reception.
Proposed places are db % ~ fix ~ fi & ~ m )| g 40
L] -1 World Congres W is5i
JCIHK Trustee Fund granted $20,000.00 to this project. A booth will be rented to promote
CEPA. NBN will hold a seminar including introduction of the business environment of
Fukuoka, explanation of how Japan Government help the foreigners to invest in Fukuoka.
NBN will organize a tour to visit local commercial companies.
] & K m ik

We are still waiting for the information from Taiwan.

Membership
Total membership is 242 which increased 13%

3. Acknowledgement
1 would like to take this opportunity to thank so much the followings guests as speakers in our
functions:

Mr. Kenneth Li
Mr. Handon Hu
Mr. Nagar Lai
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During the past eight months, supervisors of N and national officers shared their v
opinions with our team to enable us to do such a great Job this year. | would like to express my
sincere thanks to all of them,

NGLC Senator Clement Woo
MNational Vice President Sammy Leung
National Business Director Peter Lau

| also would like to express my gratitude to NBN Board Me
effort to NBN

Vice Chairman Anthony Lui
Vice Chairman Glory Or

Vice Chairman Florence Choy
Vice Chairman William Lok
Hon. Treasurer Cecilia Cheung
Hon. Secretary Anna Tam
Director Tony Ho

4.CONCLUSION
A person’s talent is great but a group of talent is amazing which can make miracle happened. National

Business Network is not just a network. National Business Network is a magic garden where we can
find one suit ourselves to a brighter future.

Albert Wong
National Business Network Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM 2003-04 AD-HOC COMMITTEE OF PURCHASE OF CHAMBER
OFFICE

1. FOREWORD

On behalf of the 2003-04 Ad-hoc Committee of Purchase of Chamber Office (ACPCO), 1 am pleased
to present the following report to the General Assembly of the 39 National Convention of the Junior
Chamber International Hong Kong (JCIHK).

2. The 2003-04 ACPCO

The 2003-04 ACPCO consists of the following members: -

Chairman: Senator Louise Chan 1999 National President

Members: Senator Frank Pak 2004 National President
Senator Clement Woo 2004 National General Legal Counsel
Senator Arthur Lui 2004 National Executive Vice President
Senator Ellen Tsang 2004 National Executive Vice President

Ex-officio: Senator Alice Liu 2003 National President

Advisor Senator Major Tang 1980 National President

3. SELECTION OF CHAMBER OFFICE

Over the past 4 years, NOM and LOM have a lot of discussions and comments on the selection of
new chamber office. There is a consensus of choosing the new chamber office which should be along
the MTR lines and preferably in the Central Business Zone of Hong Kong, such as Sheung Wan, Wan
Chai or Tsim Sha Tsui. Due to the higher asking price, we only consider commercial buildings in
Sheung Wan and Wan Chai.

For the past twelve months, the average price was about HK$4,000 p.s.f. for the grade A office ,
HKS1,500 - 3,000 p.s.f. for grade B office in Sheung Wan and the average price was about HK$1,300-
2,500 p.s.f. for grade B office in Wan Chai.

4. PURCHASE OF NEW CHAMBER OFFICE

Afier the lengthy study and evaluation, ACPCO has recommended the purchase of the premise
“21/F, Seaview Commercial Building, 21 -24 Connaught Road West, Hong Kong”. The motion of
purchase of this office was adopted in the March 2004 Ad-hoc board meeting while the consensus
was granted from HKJC Trust Fund.
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Following information of the new chamber office is:

®  Gross Floor Area: approx. 3,500 sq. fi.
®  Purchase Price: HEKS$4.827,528
®  Stamp Duty, legal and agency commission: HK$184,604

The completion date of the purchase of new chamber office is March 29, 2004.

Furthermore, the sales of Kam Court old chamber office was completed in April 2004 with the selling
price of HK51,540,000.

5. ESTABLISHMENT OF NEW CHAMBER OFFICE

Despite of the tight schedule, an open tender was conducted in March 2004 to ensure the fairness.
Among the tender proposals received and finally Solari Design Limited was selected.

Recommended by 2002 — 2004 HKJC Trust Fund, new and sophisticated facilities were installed in
the new chamber office. These facilities are:

Largest room size: 1,200 sq. fi.

No. of rooms : 8

LCD projector with electric operated screen

CD & DVD player

Speakers & wireless mic

PC and printer provided for member with internet access

The grand opening of the new chamber office was taken on May 6, 2004 to celebrate 54™ anniversary.
Our guest of honor was Mrs. Rita Fan, GBS, JP - President of the Legislative Council, Other guests
are Mr. Issac Chow, Deputy Director of Home Affairs, JCI Foundation Chairman Senator Sonny Yu
and JCI Vice-President Wagar A Choudhury.
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6. FUND-RAISING

Following fund-raising activitics were taken successfully. They are:

Date Name of Activity Target group Achieved amount/
target amount

Jan 10 04  Fund raising auction at Inauguration PNP, NOM and LOM HK340.000
officers (achieved)
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Jan -8 Standard Chartered Marathon 2004 General members HEKS$20.000
Feb 04 fund raising (participants: NP Frank,  including Full member,  (achieved)
NEVP Arthur, NSG Felix and NHT PM, SM etc
Yury) Circulation of collection box at
LOM’s activitics
May 6 &  Sales of First Cover and Mini-pane General members and HEK$40.000 Note |

onwards general public
Jun 04 Silent auction of Naming Right of Corporate, general HK$230.000 Note 2
New Chamber Office public and honorable
members,
May 6 Donation Wall Corporate, general HKSR0.000 Note 3
onwards public, honorable
members and charitable
persons

Up to 4 September, the total fund raised amounts amounting to HK$410,000. We target to have HK$500,000
by end of this year.

Nores:

{. The sales revenue up to 31 Angusi is HKS40,000,

2. Silent auction will be launched in June 2004 and closed on August 31, 2004:

Room Name of bidder Minimum Bidding price

A Fictarta Junior Chamber HEKS50,.000 HEKS50.000

B Peninsula Junior Chamber K 8860000 HEKS80,.000

[ & Hong Kong Javeeertes Junior Chamber Truse  HEKS100,000 HKS 100,000
Fund

Seminar HESI50.0000

Rooms

fl-3)

The Committee is considered to re-open the silent auction for the naming right of the Seminar
Rooms, details will be announced later. Presentation ceremony will be held during National
Convention,

3. The list of the donors as follows:

1976 National President Paul Yin HKS10,000
1981 National Presidem Edmond Pang  HKS 10,000
1996 Nevional President Justin Lui HKS5, 04

1997 National President Henry U HKS 10,000

1998 National President Spencer Suen  HKS10,000
1999 National President Lowise Chan  HES 10.004)
2061 Nationel President Michelle Tang HKS10,000

Kowloon Junior Chamber HEKSS, 000
Lion Rock Junior Chamber HKS5,000
Queensway Junior Chamber HK3$5,000
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Presentation ceremony will be held during the 39* National Convention 1o recognize the generous
donars

7. RECOMMENDATIONS

It is recommended to set up the “New Chamber Office Management Committee” to review and
monitor the management and operation perspectives of new chamber office. Moreover, the fund-
raising activities will be carried out according to the schedule so as to achieve the fund-raising target
by the end of year 2004.

8. CLOSING

Taking this opportunity, | would like to express my sincere gratitude to all ACPCO members for
their valuable time and efforts.

| would like to thank the ad-hoc organizing committee who contributed their efforts in preparation
of the new chamber office opening under the leadership of Chairlady NPRD Elaine Ho, and Senator
Connie Chiu for her valuable advice.

I would express my heartfelt thanks to HKJC Trust Fund members: PNP Edmond Pang, PNP
George Lung, PNP Eddy Wong and PNP Daniel Cham, especially to advisor PNP Major Tang.

Last but not the least, I would like to say a big thank you to NP Frank Pak for his guidance, NPC
Ellen Tsang for her wonderful support and NSG Felix Cheng for his unconditioned commitment in
support of all area.

Louise Chan
Chairman, 2003-04 Ad-hoc Committee of Purchase of Chamber Office
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM NOMINATION REVIEW COMMITTEE

Following the National Convention in 2003, PNP Senator Andrew Wong was requested to assist the
National Board in conducting a review of certain procedures and practice adopted in the course of
nomination and election of National Officers at the National Convention in 2003, with a view to enabling
future elections to be conducted in a transparent, smooth and proper manner,

For the purpose of conducting the review, Chairman Andrew also invited PNP Senator Paul Yin, PNP
Senator Daniel Cham and Senator Maureen Chu Lo to join an ad hoc Nomination Review Committee in
July 2004,

The Committee met on 5 July 2004 at the Chamber Office. NP Frank and NIPP Alice were also present
to provide necessary information for the Committee’s consideration. Chairman Andrew explained and
all members agreed that it was not the intention of the Committee to review the Constitution and By-laws
of Hong Kong Junior Chamber regarding nomination and election of National Officers. The Commitiee
would only focus on those controversial issues that arose from the nomination and election last year.

The Committee deliberated and gave its opinion on the following issues:

(a) To conduct a qualifying General Election since there were more than two candidates for the
post of National President.

There was inconsistency between the relevant provisions in the Articles of Association and the By-
laws. Since the Articles of Association should take precedence over the By-laws, the Nomination
Commuttee should follow the provisions in the Articles of Association, [t follows that it was not
proper to conduct a qualifying general election participated by individual members who should have
no voting right as provided in the Articles of Association.

(b) To require all candidates to attend a written test before the election and to announce the test
results through the internet.

According to the By-laws, candidates are only required to attend Candidates Training School, caucus
session and interviews by the Nomination Committee. The Nomination Committee would report
to the General Assembly whether a candidate is eligible and qualified. It was unreasonable that a
Nomination Committee should require candidates to attend a written test and publicize the results on
a web site,

(¢) To destroy ballot papers immediately after the qualifying General Election without seeking the
consent of General Assembly

While there is in the By-laws no specific provision of the manner to dispose of ballot papers aftera
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voting in an election is done, it is proper and customary for the Nomination Committee Chairman/
Election Chairman to seek a motion to dispose of the ballot papers in an appropriate manner. In the
case of a qualifying General Election, the safe way is to keep the ballot papers in custody until the
General Assembly takes place.

(l) Nomination Committee’s response to queries made by individual members or LOMs.

It depends on the circumstances to decide the form of response to queries made by individual members
or LOMs. In delicate and serious situations such as elections, it may be necessary to issue written
replies, so as to avoid misunderstandings. In cases where clarification is required in an important
issue, & memo to all members and LOMs may be desirable. Moreover, the Nomination C ommittee
can always seek advice from the legal advisor before issuing a reply.

() The sequence of announcement of election results

As provided in the By-laws, the election of National President precedes the election of other posts
and thereafier in the sequence of the National Executive Vice President, National Vice President and
National Directors. It is also provided that unsuccessful candidates for National Presidency office
shall be automatically eligible for any other National Office provided the candidate agrees and By-
law 11-5 is complied with. Therefore, it will be improper to make the announcement of election
results of all posts in one go at the end of all elections. Unless there are very strong reasons to support
a change, the practice to announce the election results of one post before the election of next post is

conducted should be continued.

Regarding the provisions in the By-laws that were considered to be inconsistent with the Articles of
Association, the Committee suggested that the National Board should see to it to make necessary
amendments 1o remove those inconsistencies.
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Andrew Wong
Past National President 1982
Chairman., Nomination Review Commuitiee
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REPORT TO THE GENERAL ASSEMBLY
OF THE 39™ NATIONAL CONVENTION
FROM 2002-04 LONG RANGE PLANNING COMMITTEE

FOREWORD

On behalf of the 2002-04 Long Range Planning Committee (LRPC), I am pleased to present the following
report to the General Assembly of the 39" National Convention of the Junior Chamber International Hong
Kong (JCIHK).

The 2002-04 LRPC
The 2002-04 LRPC consists of the following members: -

Chairman:  Senator Justin Lui - 1996 National President
Members: Senator Raymond Yu 1995 National President
Senator Henry U - 1997 National President
Senator Spencer Suen 1998 National President
Senator Connia Chu Lo Past President of HK Jayceettes Junior Chamber
Senator Bassanio So Past President of Dragon Junior Chamber
Ex-officio:  Senator Tony Chan 2002 National President (Ex-officio in 2002)
Senator Alice Liu - 2003 National President (Ex-officio in 2003)
Senator Frank Pak 2004 National President (Ex-officio in 2004)

LRPC’s Approach and Activities

The strategic planning process started in mid-2002 continues with 2004 focused on objective setting.

Strategic Planning Tasks
July 2002 SWOT and Strategic Issues of JCIHK
May-June 2003 Stakeholder Concerns and Visioning for JCIHK
May-August 2004 Key Result Areas and Objective Selting

Four committee meetings were held so far this vear to work on objective setting, review issues and
challenges facing the organization and discuss on how they should be managed. Latest development of
the organization and progress of implementing former LRPC recommendations were provided by the ex-
officio member, the current National President.
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JCI

This report summarizes the views and recommendations of the LRPC in relation to the development

of this organization, including the results of the objective setting exercise, for the consideration of the

General Assembly.

Follow-up on Recommendations in 2002-03 and Earlier

Six recommendations were made in 2002 on New Chamber Office. Membership Strategy, Review
of Memorandum and Articles of Association of JCIHK, Chamber Office Productivity, Government
Relationship, and Strategic Planning and NOM/LOM Alignment on Strategies.

Another four recommendations were made in 2003 on Vision Statement for JCIHK, Setting Up of Training
Institute in JCIHK, Adoption of Less Areas of Opportunity and Corporate Image and Ten Outstanding

Young Persons Selection.

Implementation of the above recommendations was reviewed. The new Chamber Office initiative was
accomplished in early 2004 through the concerted effort of Hong Kong Junior Chamber Foundation (i.e.
the former Hong Kong Junior Chamber Trustees), and the current and previous administrations. While

ions is in good progress, related work should be

It is further noted that once the fundraising exercise for the new Chamber Office is finished, the NOM
should revisit the recommendation by the 1999-2001 LRPC on the establishment of an entity within
JCIHK to receive donation from members and external entities so as to strengthen the financial resources
of the organization.

LRPC Recommendations for 2004

The recommendations put forth this year are summarized below.
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High Level Strategic Objectives for JCIHK

Following the adoption of the vision statement “By 2015, JCIHK becomes a recognized and premier

imternational leace rfh:p de wfr:pmem arganization” in 2003, mw@w

ission and the
t Visi ckle ¢ 1 g rative to th anizati

The set of strategic objectives proposed are as follows:

To provide quality services to members through continuous improvement in various systems
(such as business planning, communications, corporate image, finance, fundraising, membership
development, meeting, records & recognition, and training & development)

To ensure members are fully benefited from the three core business processes of “Areas of
Opportunity”, “Learning by Doing™ and “CD Cycle™

Objective 3:
To establish the JCIHK University or Training Institute which provide user-relevant programs

To launch prominent (and probably long term and large scale) programs addressing community
need

Objective 5:

To promote fellowship, both local and international

Objective 6:
To enhance our leadership quality with leaders being presentable and all-rounded

Objective 7:
To enhance our project quality by closing gaps in project organization / management capabilities
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To enhance knowledge management capabilities

Objective 9:

To cultivate a culture of openness, acceptance, care and sharing

To improve the three core business processes “Areas of opportunity”, “Learning by Doing™ and
“CD Cycle” with due consideration of continuity

tive 11:

To improve the various systems with full account of effectiveness, efficiency, entreprencurship

and continuity

Objective 12:
To conduct internal and external environment assessment (such as SWOT) and incorporate the

findings in the annual business planning exercise with an aim to seek continuous improvement

Achievement of these objectives will bring about the desirable outcomes for the Key Result Areas,
which will collectively lay solid foundation for future growth and development of the organization
wuh our mission fulﬁll::d und our vision I‘ulll!L‘d Thl. process and details for objective setting are
wessions after this Nalmml '!_" onvention will

Impactful Leadership Development Projects

In 2003, the LRPC suggested the NOM to set up a Training Institute to provide added values to
members and enhance corporate image of the JCIHK. Given that it will require careful planning
and considerable time to set up the institute, the LRPC further suggests the NOM to organize
continuous impactful leadershi jects before the establishment of the institute
so as 1o outstand the strength of JCIHK as a leadership development organization. Such project
would also serve as a marketing tool.

Lowering of Membership Age to I8

The age criterion of ordinary membership in Hong Kong has been changed to 18-40 since the
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EGM in April 2004, in line with the directive of Junior Chamber International. Such a change
would impact on the planning and execution of the programs of the NOM and its LOMs. LRPC
holds the view that service requirement and financial ability are two unique characteristics of the
membership group “18-207. Organization-wide discussions should be held to address the issues
an 35 @risi g . An initial discussion will be held in the Business
Session of this National Convention with an aim to provide useful inputs for later work on policy
and strategy formulation,

Mentorship Program

Back in 2002, the LRPC suggested the NOM to launch the mentorship program as a means 1o
nourish prospective members. The NOM's coordination work over 2003-04 revealed that demand
for mentors varies with LOMs. Matching of mentors and mentees is yet another challenge. Given
the potential benefits of the mentorship program, the LRPC suggests the NOM 1o identify those
LOMSs with keen interest and start a pilot program. A well-planned pilot program will help identify
areas of improvement, thus making full implementation more effective.

CLOSING

Taking this opportunity, [ would like to express my sincere gratitude to all LRPC members for their

valuable time and efforts.

Justin Lui
Chairman, 2002-04 Long Range Planning Committee
August 20, 2004
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
VISIONING EXERCISE
SETTING OF HIGH LEVEL STRATEGIC OBJECTIVES

Introduction

The vision statement “By 2015, JCIHK becomes a recognized and premier international leadership
development organization” adopted in the 2003 National Convention was based on the balanced
consideration of internal stakeholder requirement, external demand, use of individual arca to differentiate
JCIHK from other non-government organizations and consistence to the organization’s internal process
and strength. While it is considered that these rationales are still valid, the NOM will ascertain the
aspect of internal stakeholder requirement in the membership survey in September 2004, In the current
objective setting exercise, high level strategic objectives are set to provide meaningful contribution to the
fulfillment of the JCT Mission and the realization of the above JCIHK Vision, and to tackle challenges and
issues imperative to the organization.

Balanced Scorecard Framework and Key Result Areas

According to the Balanced Scorecard Framework, the business of an organization can be divided into four
Key Result Areas (KRAs), namely: Customer, Learning & Growth, Internal Process and Financial. The
KRAs in the JC context are briefly described below.

KRA Brief Description
Customer - Customers generally look for value and differentiation

- There are two types of customers in JC - internal and external
- Internal customers are simply members of all levels

- External customers include a host of entities including the
community in large, target groups impacted by our work,

partners, sponsors and government
Learning & Growth - This perspective covers learning and internal atmosphere of JC

and is strongly related to Internal Process
Internal Process - Thethreecorebusiness processesofJCare”Areasof Opportunity™,

“Learning by Doing” and “Community Development (CD)
Cycle”

- Other relevant processes/systems include business planning,
communications, corporate image, finance, fundraising,
membership development, meeting, records & recognition, and

training & development
Financial - The focus is on sufficient funding support for all programs and

services
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The inter-relationship between the four KRAs is illustrated in the figure below.

m To cortribute to the advancement of the global community by
prosdding the opporturitytor young people fo developthe
leadershup skills, the social responsibility, the ertreprensurship,
ardthe fellowship necessaryto cresle positive change
_———

“ By 201 5, JCIHK bacomes arecogrized andpremier irterrationl

leadership development arganiztion

»  Objpctive 1 ... ’

* Objpcfive2..

* .
» Objective 1 ... [ _ > Objectivet ...
¥ Objective 2 .. 1 ¥ Objective? .
L Pl

* Objective 1 ... I

¥* DObjolive 2 ...

Objective Setting Process and High Level Strategic Objectives

The objective setting process involves two steps:

Step 1: The overarching question is: “How well should JCIHK perform under each KRA so as to provide
meaningful contribution to the fulfillment of the JCI Mission and the realization of the JCIHK Vision, and
to tackle challenges and issues imperative to the organization?” Four guiding questions are used to help
visualize the desirable outcomes for each KRA. The guiding questions and the corresponding desirable

outcomes are enlisted in the following table.
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KRA Guiding Question Desirable Outcomes
Customer | To achieve our Internal Customers:
vision, How mst 1.  Members are satisfied with the services and
o loak .o opportunities provided by JCIHK, and consider JCIHK
customers? AL )
as an incubator of leaders
2. Members are proud of JCIHK because of its eminent
projects and image established
3. Members treasure local and international fellowship/
network
External Customers:
4.  External customers recognize JCIHK as a premier
international leadership development organization
5. Extemal customers recognize the contribution of
JCIHK in improving the HK community
6.  External customers consider JCIHKs products (i.e.
= members and projects) being of high quality
Learning | To achieve our 7. JCIHK has a knowledge management system where
& Growth | vision, how must members can access to reference materials (such as JC
our people learn, knowledge, training materials, project files, policy and
communicate, and guidelines)
. w L]
wotk kogother 8, JCIHK has a positive atmosphere facilitating
exchange of ideas and experience among all levels of
membership
Internal To satisfy our 9.  JCIHK effects “Areas of opportunity”, “Leaming by
Process customers, financial Doing™ and “CD Cycle™ satisfactorily
supporters, and 10. JCIHK has in place superb systems on business
missions, what : o 8
3 planning, communications, corporate image, finance,
RS Proocsscs fundraising, membership development, meeting,
. ]
i records & recognition, and training & development
11. JCIHK has a culture of continuous improvement
Financial | If we succeed, 12. Financial supporters feel proud of being a partner of
how will we look JCIHK, appreciate the project outcomes and consider
to our financial JCIHK as a priority entity to receive their support
supporters?
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Step 2: High level strategic objectives are then set for the attainment of the desirable outcomes.

Desirable Outcomes

[

High Level Strategic Objectives

fnternal Customers

I.  Members are satisfied with the
services and opportunities provided
by JCIHK, and consider JCIHK as an
incubator of leaders

To provide quality services to members
through continuous improvement in
various systems (as entailed in Internal
Process below)

To ensure members are fully benefited
from the three core business processes
of “Areas of Opportunity™, “Leaming by
Doing™ and “CD Cycle”

2. Members are proud of JCIHK
because of its eminent projects and
image established

To establish the JCIHK University or
Training Institute which provide user-
relevant programs

To launch prominent (and probably
long term and large scale) programs
addressing community need

as a premier international leadership
development organization

3. Members treasure local and OBJ 5: To promote fellowship, both local and
international fellowship/network international

External Customers

4. External customers consider JCIHK Asin OBJ 3

Dexirable Outcomes

High Level Strategic Objectives

External Customers (cont 'd)

products (i,e. members and projects)

5.  External customers recognize the Asin OBJ 4
contribution of JCIHK in improving
the HK community
6.  External customers consider JCIHK's | OBJ 6; To enhance our leadership quality with

leaders being presentable and all-rounded

being of high quality (i.e. conversant with JC matters and non-
JC affairs)

OBJ 7: To enhance our project quality by
closing gaps in project organization /
management capabilities

Learning & Growth
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7. JCIHK has a knowledge management
system where members can access
to reference materials (such as JC
knowledge, training materials, project
files, policy and guidelines)

OBJ 8: To enhance knowledge management
capabilities

8. JCIHK has a positive atmosphere
facilitating exchange of ideas and
experience among all levels of
membership

OBJ 9: To cultivate a culture of openness,

acceplance, care and sharing

Internal Process

9. JCIHK effects “Areas of
Opportunity”, “Learning by Doing”
and “CD Cycle” satisfactorily

OBJ 10: To improve the three core business
processes “Areas of opportunity”,
“Learning by Doing”™ and “CD Cycle”
with due consideration of continuity

10. JCIHK has in place superb
systems on business planning,
communications, corporate image,
finance, fundraising, membership
development, meeting, records
& recognition, and training &

QBJ 11: To improve the various systems with
full account of effectiveness, efficiency,

entrepreneurship and continuity

development
11. JCIHK has a culture of continuous 0OBIJ 12: To conduct internal and external
improvement environment assessment (such as SWOT)

and incorporate the findings in the annual
business planning exercise with an aim

to seek continuous improvement

Financial

12. Financial supporters feel proud of
being a partner of JCTHK. appreciate
the project outcomes, and consider
JCIHK as a priority entity to receive
their support

AsinOBJ3.4,6,7
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Way Forward

Communication/discussion sessions after this National Convention are required to promote organization-
wide understanding of the above high level strategic objectives. The NOM needs to formulate strategies
and implement initiatives for the achievement of these objectives.

Implementation of the initiatives associated with a strategic objective may require cross-functional efforts
of the NOM and LOMs. A simplistic mapping showing the functional areas likely to be involved in
achieving an objective is given below.

Objective Functional Area Involved Remarks
| All areas
2 All areas
3 Leadership Development (LD) area,

Training & Development Council (TDC)

4 Community Development (CD) area, Business area also relevant
Community Concern Group (CCG)
5 International AfTairs (IA) area, Al LOM level, monthly
Business Network Club (BNC) fellowship type activities are
relevant
f LD area LD area can provide certain
training; but much depends
on individual effort
7 LD area (to provide training on project Members with ample project
organization) organization experience tend
to perform well in project
management
) IT area / Secretariat (to develop infrastructure) All areas to provide materials
9 All areas
10 All areas
11 Business Planning: All arcas
Communications: Publication area, IT area NOM/LOM communication
Corporate image: Public Relations area cxth
Finance: Finance area
Fundraising: Finance area All areas to seek sponsorship
Membership Development: Membership area, May target expatriates from
the mainland
i All meeting participants have
Meeting: Secretariat a role

Record & Recognition: R&R area

Training & Development: LD area, TDC
12 All areas

~~~End~~~
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General Assembly 111 of the 38th National Convention 310-327
Extra-ordinary General Meeting on November 18, 2003 328-333
Extra-ordinary General Meeting on December 13, 2003 334-336
Extra-ordinary General Meeting on April 17, 2004 337-339
Extra-ordinary General Meeting on September 4, 2004 340-341
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Opening Exercise :

1.1

1.3

Meeting Call To Order

National President (NP) Senator Alice Liu called the meeting to order at 9:14 p.m. The
Chairman stated that the business of the Opening General Assembly would be governed by
the Memorandum of the Hong Kong Junior Chamber of Commerce adopted in 1952 and
Articles of Association of the Hong Kong Junior Chamber (HKJC) adopted in 2000, and if
necessary, the Companies Ordinance would be referred. The meeting would be conducted
in accordance with the meeting procedures contained in the Robert’s Rules of Order. The
official spoken language would be English. However, in accordance with the resolution
passed in 1973 National Convention, Cantonese would also be accepted. In view of this,
the Chairman would conduct the meeting in English, and respond in Cantonese to those
who spoke in Cantonese when they had the floor.

Recitation of JCI Creed

MNational Presidential Advisor (NPA) Senator Justin Lui was invited to lead the recitation
of JCI Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence of all Chief Delegates NPA Senator Justin L, Past
National President (PNP) Senator Eddy Wong.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed PNP Eddy as the parliamentarian
of the meeting.

Establishment of Voting Strength

National Secretary General (NSG) Senator Vincent Chung confirmed that the total present
was |8, simple majority 10, 2/3 majority 12.

Appointment of Recording Secretary

The Chairman appointed JC Polly Chui of Victoria Junior Chamber as the Recording
Secretary of General Assembly L.

Report on LOM Membership Declaration as at August 20, 2003

NSG Vincent reported the membership declaration as follows:

Chapter Membership
Victoria 49
Kowloon 25
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Island 26
Peninsula 89
HK Jayceettes Bl
Lion Rock 41
Harbour il
Yuen Long 25
Tai Ping Shan 25
Bauhinia 33
Dragon 35
East Kowloon 42
City 109
Queensway 2
North District 36
Ocean 42
Sha Tin 30
Apex 69
Total 846

3 Announcement of Current Financial Status of LOMs (By Law 10-1)

NHT Alice Wai reported and confirmed that the financial status of all LOMs were in good
standing.

4  Adoption of Agenda:

NP Alice suggested to adopt the agenda en bloc. However, there were objections from the floor.
Therefore the adoption of agenda was handled individually.

4.1

43

3oz

General Assembly |

The Chairman invited a motion to adopt the agenda. Motion was moved by Queensway
Junior Chamber and was seconded by Bauhinia Junior Chamber. There was no objection
from the floor.

Moation carried

Welcoming Reception cum Past Presidents Night

The Chairman invited a motion to adopt the program. Motion was moved by East Kowloon
Junior Chamber and was seconded by Hong Kong Jayceettes Junior Chamber. There was no
objection from the floor.

Motion carried
Senate Luncheon

The Chairman invited a motion to adopt the agenda. Motion was moved by Harbour Junior
Chamber and was seconded by Ocean Junior Chamber. There was no objection from the

floor.
Mation carrie
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44  General Assembly 11

The Chairman invited a motion to adopt the agenda. Motion was moved by Tai Ping Shan
Junior Chamber and was seconded by Apex Junior Chamber.

Victoria Junior Chamber moved to amend the agenda by adding a new item number 2 to the
agenda:

“To waive the requirements as laid down by the By-laws 11-16-2 A & B of Hong Kong
Junior Chamber Limited insofar as related to the Qualifying General Election™ and the other
agenda item numbers to be amended accordingly. The amended agenda was seconded by
Sha Tin Junior Chamber, The motion was put to vote. Voting result: FOR = 14; AGAINST
=4: ABSTAIN = 0.

45 Theme Seminar 1

The Chairman invited a motion to adopt the agenda. Motion was moved by Victoria Junior
Chamber and was seconded by Tai Ping Shan Junior Chamber. There was no objection from
the floor.

Motion carried
4.6  Caucus Session

The Chairman invited a motion to adopt the agenda. Motion was moved by Lion Rock Junior
Chamber and was seconded by Tai Ping Shan Junior Chamber. There was no objection from
the floor.

Motion carried

47 Opening Forum

The Chairman invited a motion to adopt the agenda. Motion was moved by Ocean Junior
Chamber and was seconded by Peninsula Junior Chamber. There was no objection from the
floor.

Motion carri;

4.8  Business Session

The Chairman invited a motion to adopt the agenda. Motion was moved by Kowloon Junior
Chamber and was seconded by Tai Ping Shan Junior Chamber. There was no objection from
the floor.

Motion carried
4.9  Theme Seminar 11

The Chairman invited a motion to adopt the agenda. Motion was moved by North District
Junior Chamber and was seconded by East Kowloon Junior Chamber. There was no
objection from the floor.

Motion carried
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4,10 Delegates Luncheon

The Chairman invited a motion to adopt the program. Motion was moved by Bauhinia
Junior Chamber and was seconded by Queensway Junior Chamber. There was no objection
from the floor.

4.11 General Assembly 111

The Chairman invited a motion to adopt the agenda. Motion was moved by Queensway
Junior Chamber and was seconded by Sha Tin Junior Chamber. There was no objection
from the floor.

Motion carried
4.12 Trainers” Circle Gathering

The Chairman invited a motion to adopt the agenda. Motion was moved by Lion Rock
Junior Chamber and was seconded by Island Junior Chamber. There was no objection from
the floor.

Motion carried
4.13 Health Seminar

The Chairman invited a motion to adopt the agenda. Motion was moved by Ocean Junior
Chamber and was seconded by Hong Kong Jayceettes Junior Chamber. There was no
objection from the floor.

Motion carried
4.14 Convention Ball

The Chairman invited a motion to adopt the program. Motion was moved by Harbour Junior
Chamber and was seconded by East Kowloon Junior Chamber. There was no objection from
the floor.

3 Recess
The Chairman invited a motion for recess. Moved by Queensway Junior Chamber and seconded

by Ocean Junior Chamber, the General Assembly | was adjourned at 9:35 p.m. until the General
Assembly Il on September 27 at 2:00p.m.

Senator Alice Liu Senator Vincent Chung
National President National Secretary General
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Opening Exercise :

1.1

1.4

Meeting Call To Order

MNational President (NP) Senator Alice Liu called the meeting to order at 2:25 p.m. The
Chairman stated that the business of the General Assembly 1l would be governed by the
Memorandum of the Hong Kong Junior Chamber of Commerce adopted in 1952 and
Articles of Association of the Hong Kong Junior Chamber (HKJC) adopted in 2000, and if
necessary, the Companies Ordinance would be referred. The meeting would be conducted
in accordance with the meeting procedures contained in the Robert’s Rules of Order. The
official spoken language would be English. However, in accordance with the resolution
passed in 1973 National Convention, Cantonese would also be accepted. In view of this,
the Chairman would conduct the meeting in English, and respond in Cantonese to those
who spoke in Cantonese when they had the floor.

Recitation of JCI Creed

National Presidential Advisor (NPA) Senator Justin Lui was invited to lead the recitation
of JCI Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence of all Past National Presidents, all Chief Delegates
and National Officers.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed NPA Justin as the parliamentarian
of the meeting.

Establishment of Voting Strength

After taking a roll call, National Secretary General (NSG) Senator Vincent Chung confirmed
that the total present was 17, simple majority 9, 2/3 majority 12 and 3/4 majority 13.

Appointment of Recording Secretary

The Chairman appointed JC Ida Woo of Victoria Junior Chamber as the Recording Secretary
of General Assembly 1L

To waive the requirements as laid down by the By-laws 11-16-2 A & B of Hong Kong Junior
Chamber Limited insofar as related to the Qualifying General Election

The Chairman tabled and referred to Section 18 of the Robert’s Rules of Order, The Modern Edition
1989, Berkeley Books and the section on “Rules that cannot be suspended™ as contained on pages
261 and 262 of the Robert’s Rules of Order Newly Revised, 1990 Edition, The Scott, Foresman and
declared that rules contained in the By-laws cannot be suspended unless they provide for their own
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suspension. As there was no provision of suspension in HKJC’s By-law, the Chairman said that
agenda item no. 2 was not in order.

Victoria Junior Chamber moved a motion to appeal to the decision of the Chair.

NP candidate Senator William Kwan then announced to withdraw from the election. He mentioned
that there was a good turn out at the Qualifving General Election. He would subscribe to the
“unofficial” results of the Election. He wished a good future for the 2004 National Board.

Due to the withdrawal of NP candidate William from the election, Victoria Junior Chamber withdrew
the motion to appeal to the decision of the Chair.

Mational Immediate Past President Senator Tony Chan announced that the Caucus Session and the
Election Session of the National Convention would be held as scheduled. Further details would be
announced to all the candidates.

Re-establishment of Voting Strength
NSG Vincent confirmed that the total present was |8, simple majority 10, 2/3 majority 12
and 3/4 majority 14.

Adoption of Minutes of 37th National Convention
3.1 Opening General Assembly

The minutes were contained on pages 291 — 295 of the Convention Manual. The Chairman

invited a motion to adopt the minutes. Motion was moved by Yuen Long Junior Chamber

and seconded by Bauhinia Junior Chamber. There was no objection from the floor.
Motion carried

32 Closing General Assembly

The minutes were contained on pages 296 — 309 of the Convention Manual. The Chairman
invited a motion to adopt the minutes. Motion was moved by East Kowloon Junior Chamber
and seconded by Lion Rock Junior Chamber. There was no objection from the floor.

Motion carried

Adoption of Minutes of Extraordinary General Meetings (EGMs) Held between 37th and 38th
National Convention

4.1 EGM held on December 14, 2002

The minutes were contained on pages 310 — 314 of the Convention Manual. The Chairman

invited a motion to adopt the minutes. Motion was moved by Queensway Junior Chamber

and seconded by Tai Ping Shan Junior Chamber. There was no objection from the floor,
otio rrig
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EGM held on August 18, 2003

The minutes were contained on pages 315 — 317 of the Convention Manual. The Chairman
invited a motion to adopt the minutes. Motion was moved by Yuen Long Junior Chamber
and seconded by Bauhinia Junior Chamber. There was no objection from the floor.

Discussion was raised by Peninsular Junior Chamber on whether a motion was required to
amend the Memorandum & Articles of Association (M&A) and if a motion was necessary
for the adjournment of the meeting at the EGM.

NP Alice said that National General Legal Counsel Senator Annie Lo & Convener of
Constitutional Review Committee Senator Rose Mao presented the background information
for the change of M&A at the meeting and there were prolonged discussion.

NPA Justin supplemented that there were a lot of questions during the presentation of
information and NP Alice suggested to adjourn the meeting to another EGM to allow more
time for the Chapters to review the changes. The EGM went through the various agenda
items but no motion was moved. NPA Justin said that the minutes correctly recorded the
happenings in the EGM.

There was no objection from the floor.

Motion carried

Matters Arising From Minutes of the 37th National Convention

Opening General Assembly

Nil.

Closing General Assembly

Nil.

Matters Arising From Minutes of the EGMs

EGM held on December 14, 2002

Nil.

EGM held on August 18, 2003

Nil.

Receive and Adopt the Report of Long Range Planning Committee

Chairman of the Long Rang Planning Committee Justin presented his report as contained on pages
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279 — 289 of the Convention Manual.

NP Alice supplemented that the HKJC Board of Trustees was pleased with the project *You & 1 Bring
Hong Kong Back” and recommended HKJC to carry out the survey on the sense of responsibility of
Hong Kong citizen on regular intervals. The Board of Trustees consented to support this initiative
subject to a formal proposal from National Board.

The Chairman invited a motion to adopt the report. Motion was moved by North District Junior
Chamber and seconded by Harbour Junior Chamber. There was no objection from the floor.
Motion carried
%  Adoption of the 2002 Audited Account

The Chairman invited 2002 NHT William to give a highlight of the audited accounts as contained
in the Appendix of the Convention Manual.

The Chairman then invited a motion to adopt the audited account. Motion was moved by Yuen
Long Junior Chamber and seconded by Apex Junior Chamber. There was no objection from the

floor.

9  Presentation of Token of Appreciation to NOM Project Chairmen
10 Presentation of Souvenir to Award Judges

Due to the need for more time for the National Board to arrange, the Chairman decided to move the
presentations to General Assembly 111

11 Announcement by Convention Director

Convention Director Senator Emily Au Yeung reminded that participants to attend the Theme
Seminar | to be held immediately after the General Assembly 1L

12 Recess

The Chairman invited a motion for recess. Moved by Victoria Junior Chamber and seconded by Sha
Tin Junior Chamber, the General Assembly 11 was adjourned until the General Assembly I11.

Senator Alice Liu Senator Vincent Chung
National President National Secretary General
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Minutes of the General Assembly I11 of the 38th National Convention
held on Saturday, September 28, 2003 at 2:00 p.m.
at Ballroom I1, Regal Airport Hotel Hong Kong

Present:
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HONG KONG JUNIOR CHAMBER

MNational Board

Senator Alice Liu
Senator Tony Chan
Senator Annie Lo
Senator William Kwan
Senator Clement Woo
Benjamin Chan
Athena Chung

Shirley Lai

Lau Wing Hong
Michael Ngai
Florence Yuen

Senator Vincent Chung
Alice Wai

Frederick Hau

Eva Lau

Timmy Lee

Alex Lo

Twiny So

Amanda Wong

Doris Wong

Chief Delegates

Thomas Sun
Asako Haga
Peter Chow
Sandy Yeung
Wimi Lam
Phyllis Lai
Ivy Cheung
Ken Chow
Ken Nip
Gloria Lee
Paul Chow
Heman Lam
Eric Tang
Nini Chia
Anna Tam

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Vice President

Mational Vice President

National Vice President

Mational Vice President

Mational Vice President

Mational Vice President

National Secretary General

National Honorary Treasurer

National Business Director

National International Affairs Director
Mational Public Relations Director
National Administration Director

National Leadership Development Director
National Publication Director

National Records and Recognition Director

President - Victoria Junior Chamber

President - Kowloon Junior Chamber
President - Island Junior Chamber

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber
President - Harbour Junior Chamber

Acting President — Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber
President - Dragon Junior Chamber

President - East Kowloon Junior Chamber
President - City Junior Chamber

President - Queensway Junior Chamber
President - North District Junior Chamber
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Peter Lau President - Ocean Junior Chamber
Sammy Leung President - Sha Tin Junior Chamber
Danny Tse President - Apex Junior Chamber

1  Opening Exercise :
I.1  Meeting Call To Order

National President (NP) Senator Alice Liu called the meeting to order at 2:29 p.m. The
Chairman stated that the business of the General Assembly 111 would be governed by the
Memorandum of the Hong Kong Junior Chamber of Commerce adopted in 1952 and Articles
of Association of the Hong Kong Junior Chamber (HKJC) adopted in 2000, and if necessary,
the Companies Ordinance would be referred. The meeting would be conducted in accordance
with the meeting procedures contained in the Robert’s Rule of Order. The official spoken
language would be English. However, in accordance with the resolution passed in 1973
National Convention, Cantonese would also be accepted. In view of this, the Chairman
would conduct the meeting in English, and respond in Cantonese to those who spoke in
Cantonese when they had the floor.

1.2 Recitation of JCI1 Creed

National Presidential Advisor (NPA) Senator Justin Lui was invited to lead the recitation of
JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of all overseas delegates and Chief Delegates.
1.4  Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed NPA Justin as the parliamentarian
of the meeting.

1.5 Establishment of Voting Strength

National Secretary General (NSG) Senator Vincent Chung confirmed that the total present
was 18, simple majority 10, 2/3 majority 12 and 3/4 majority 14.

1.6 Appointment of Recording Secretary

The Chairman appointed JC Zoe Choi of Victoria Junior Chamber as the Recording Secretary
of General Assembly 111

At this juncture, National Records & Recognition Director Doris Wong was called to conduct
the Presentation of Token of Appreciation to National Project Chairmen & Presentation
of Souvenir to Award Judges originally scheduled at the General Assembly 1I. NP Alice
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presented the Token of Appreciation & Souvenirs.

President Franco Tan of Penang Junior Chamber then conducted a presentation for the
promotion of the 2004 Junior Chamber International Penang Asia Pacific Conference.

2 To Receive and Adopt Reports from National Officers
2.1 National President Senator Alice Liu

The report was contained pages 25-29 of the Convention Manual with the following
amendment;

The 3™ paragraph under 4.3 should be deleted as the press conference on Hong Kong Junior
Chamber’s comments on the “Corporate Governance Review by the Standing Committee of
Company Law Reform™ was not held.

NP Alice would also like to record a vote of thanks to Corporate Sponsor, Gig Restaurant, for
their generous donation of HK$100,000 to support the administration of HKJC in 2003.

The Chairman invited a motion to adopt the report as amended. Motion was moved by Hong
Kong Jayceettes Junior Chamber and seconded by Queensway Junior Chamber. There was no
objection from the floor.

Motion carried

NP Alice suggested the General Assembly to receiving and adopting the reports for other
National Officers en bloc. There was no objection from the floor.

2.2 National Immediate Past President Senator Tony Chan
2.3 National General Legal Counsel Senator Annie Lo

24 National Executive Vice President Senator William Kwan
2.5 National Executive Vice President Senator Clement Woo
2.6 National Vice President Benjamin Chan

2.7 National Vice President Athena Chung

2.8 National Vice President Shirley Lai

1.9 National Vice President Lau Wing Hong

2.10 National Vice President Michael Ngai

2,11 National Vice President Florence Yuen

2.12 National Secretary General Senator Vincent Chung

2.13 National Honorary Treasurer Alice Wai

2.14 National Business Director Frederick Hau

2.15 National International Affairs Director Eva Lau

2.16 National Public Relations Director Timmy Lee

2.17 National Administration Director Alex Lo

2.18 National Leadership Development Director Twiny So
2.19 National Membership Director Ann Ting

2.20 National Publication Director Amanda Wong

2.21 National Records & Recognition Director Doris Wong
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The reports were contained on pages 50-117 of the Convention Manual subject to the
amendments tabled and verbal amendments as listed out below:

Report of National Vice President Benjamin Chan
Page 69, 3rd paragraph under Hong Kong Jayceettes Junior Chamber
Line 6: A discussion forum was held on Fathers' Day.

Report of National Vice President Shirley Lai

Page 78, add a new paragraph:

3.5 Involvement in LOM & NOM functions

1 was being mvited and nominated to be:

a. Coach for Harbour JC for their Officer Training

b. Speaker for HKJC “Presentation Skill"™ Basic Training on July 28, 2003
¢. Award Judge for JCI Cebu ASPAC

Report of National International Affairs Director Eva Lau
Page 100 2.4a. LRJC Leo Leung

Report of National Leadership Development Director Twiny So
{ Amended reported tabled and circulated)

2.1.1 Ken Wong, QJC

2.1.3 Jamie Ng, QIC

2.2.5 Amanda Wong, NDIC

The Chairman invited a motion to adopt the amended reports. Motion was moved by Bauhinia
Junior Chamber and seconded by Tai Ping Shan Junior Chamber. There was no objection from
the floor.

Motion carried

3 To Receive and Adopt Reports from Chapters

NP Alice suggested receiving and adopting the reports of the chapters en bloc. There was no
objection from the floor.

3.1 Victoria Junior Chamber — President Thomas Sun

3.2 Kowloon Junior Chamber — President Asako Haga

3.3 Island Junior Chamber — President Peter Chow

14 Peninsula Junior Chamber — President Sandy Yeung

3.5 Hong Kong Jayceettes Junior Chamber — President Wimi Lam
3.6 Lion Rock Junior Chamber — President Phyllis Lai

3.7 Harbour Junior Chamber — President Ivy Cheung

3.8  Yuen Long Junior Chamber — Acting President EthelRenee Tang
3.9 Tai Ping Shan Junior Chamber — President Ken Nip

31.10 Bauhinia Junior Chamber — President Gloria Lee

3.1 Dragon Junior Chamber — President Paul Chow

3.12 East Kowloon Junior Chamber — President Heman Lam
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3.13
34
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ile
3.17
3.18

City Junior Chamber — President Eric Tang
Queensway Junior Chamber — President Nini Chia
North District Junior Chamber — President Anna Tam
Ocean Junior Chamber — President Peter Lau

Sha Tin Junior Chamber - President Sammy Leung
Apex Junior Chamber — President Danny Tse

The reports were contained on pages 119-263 of the Convention Manual subject to the
amendments tabled and verbal amendments as lisied out below:

Report of Victoria Junior Chamber

Page 120, International Affairs Officers: Amend *“Carol Wong™ to “Clara Wong"
Delete “Public Relations Officer May Lee™
Trust Fund Committee: Amend “Senator Mike Nyaw™ to “Clara Chan”
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Report of East Kowloon Junior Chamber

Page 205 ltem 2.2 Appointed Officers (with no voting rights)
Business Area Officer Ken Choy

Administration Officer Jo Chan

Secretariat Polly Liu
BT RS
Page 218
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Report of Sha Tin Junior Chamber
Page 245 Item 2.1: Vice President - IA/PR JoJo Kong
Page 246 Item 2.3:  Leadership Development Officer Alec Yeung

The Chairman invited a motion to adopt the amended reports. Motion was moved by Yuen
Long Junior Chamber. Peninsula Junior Chamber seconded the motion. There was no objection
from the floor.

Motion carried

4 To Receive and Adopt Reports from NOM Commissions

NP Alice suggested receiving and adopting the reports from NOM Commissions en bloc. There
was no objection from the floor.

4.1 National Information Technology Commission — Chairman Senator Francesca Ng
4.2 National Business Network — Chairman Grace Kwok
4.3 National Training and Development Council — Chairman Scarlett Wong

The reports were contained on pages 265-275 of the Convention Manual. The Chairman
invited a motion to adopt the reports, Motion was moved by Sha Tin Junior Chamber and
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seconded by Harbour Junior Chamber. There was no objection from the floor.

To Receive and Adopt Reports from Seminars
5.1  Theme Seminars

The Chairman invited JC Bryon Wu who chaired the Theme Seminars to report. The reports
were circulated on the floor.

The Chairman invited a motion to adopt the reports. Motion was moved by Peninsula
Junior Chamber and seconded by Victoria Junior Chamber. There was no objection from
the floor.

Motion carried

7

316

5.2  Health Seminar

JC Bryon Wu reporied on behalf of JC Alice Wan to who chaired the Health Seminar. The
report was circulated on the floar,

The Chairman invited a motion to adopt the report. Motion was moved by Sha Tin Junior
Chamber and seconded by Ocean Junior Chamber. There was no objection from the floor,

Motion carried
To Receive and Adopt Reports from Business Session

Business Session Chairman Past National President (PNP) Justin presented the report to the General
Assembly, He highlighted that the proposed vision statement of HKJC “By 2015, HKJC becomes
a recognized and premier international leadership development organization™ was explained at the
Business Session. The concept of the training institute was also discussed and was reckoned as a
means to realize the vision.

The Chairman invited a motion to adopt the report. Motion was moved by East Kowloon Junior
Chamber and seconded by Ocean Junior Chamber. There was no objection from the floor.

Motion carried
To Receive and Adopt Report from Convenor of Constitutional Review — Senator Rose Mao

The report was contained on pages 276-278 of the Convention Manual with the following
amendment:
page 278 last paragraph line 5: amend “Annie Lo" to “Anne Lo™.

Senator Rose gave a highlight of the report and the Chairman invited a motion to adopt the report.
Motion was moved by East Kowloon Junior Chamber and seconded by Bauhinia Junior Chamber,
There was no objection from the floor.

ion carricd
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8  To Receive Report from Nomination Committee

Nomination Chairman National Immediate Past President (NIPP) Senator Tony Chan circulated the
report to all National Officers and Chief Delegates. He highlighted the following amendments:
page 11 Caucus Chairman should be “PNP Andrew Wong”

National Vice President Ada Koo
Page 3:  written test results for Constitution should be “excellent™.

He presented the report and supplemented that with the withdrawal of NP candidate Senator William
Kwan on September 27, two NP candidates remained. The Caucus Session was held on September
27 and the Election would be held in the General Assembly 111 as scheduled. It was moved by

Apex Junior Chamber and seconded by Bauhinia Junior Chamber. There was no objection from the
floor.

Motion carried

Recess
It was moved by City Junior Chamber and seconded by Ocean Junior Chamber that the Gieneral
Assembly took a ten-minute break.

Motion carried

9 Election of 2004 National Officers
The Chairmanship was handed over to Election Chairman Tony.
9.1  Appointment of Parliamentarian

There being no objection from the floor, the Election Chairman appointed PNP Senator
Eddy Wong as the parliamentarian of the election session.

9.2  Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed Senator Margaret
Wu of Hong Kong Jayceettes Junior Chamber as recording secretary and National Honorary
Treasurer Alice Wai as time-keeper.

9.3  Appointment of Scrutineers
There being no objection from the floor, the Election Chairman appointed Senator William
Wu of Peninsula Junior Chamber as Chief Scrutineer, Senator Tommy Tsui of Harbour Junior
Chamber and Senator Stephen Chan of City Junior Chamber as the scrutineers.

94  Explanation of Voting System

Election Chairman briefed the General Assembly on the voting system.
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Pursuant to By-law 11-16-1, the election at the General Assembly would be done by secret
balloting with more than 50% of the total votes cast at the General Assembly in order 1o be
elected. Election Chairman reminded the Assembly that in accordance with By-law 10-6,
regarding election of National Officers, the total number of Chapter votes should be cast for
one single decision in respect of a candidate. Voting strength for elective National Officers
were calculated based on the membership declaration of Chapters on August 20, 2003. Voting
strength of each Chapter comprised of affiliation vote, membership vote and executive vote.

9.5  Establishment of Voting Strength

Recording Secretary Margaret conducted a roll call and confirmed the voting strength as
below:

Chapter Membership T Affiliation | Execufive [ Total
Vote Voie Vote votes

e

Victona
Kowloon
Island

Peninsula

HEk Jayceettes
Lion RKock
Harbour

Yuen Long
Ta1 Ping Shan
Bauhima
Dragon

East Kowloon
City
Queensway
North Dhstrict
Ocean

sha Tin

Apex

Total |
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It was confirmed that the total number of votes was 136, simple majority was 69, 2/3 majority
was 91, whereas for the chapter vote, the simple majority was 10, 2/3 majority was 12.

With respect to the recommendation made in the report of Nomination Committee, the Election
Chairman mentioned that National Vice President (NVP) candidates Mike Cheung, Sammy
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9.6

Leung, Ada Koo, Thomas Sun and Danny Tse failed to fulfill the specified requirement as stated
in By-law 11-12-2 (C), that is, candidates shall be a current National Officer or shall have been

a National Officer for at least one year.

Election Chairman invited a motion to grant waiver by secret ballot to the candidates who failed
to meet the specified requirement as stated in By-Law of 11-12-2 (C) of HKJC before they could
stand for election.

Peninsula Junior Chamber proposed to grant the waiver en bloc. Seconded by Victoria Junior
Chamber. East Kowloon Junior Chamber and Bauhinia Junior Chamber requested that this
motion be conducted by secret ballot. The motion was put to vote.

Voting result: FOR = 13; AGAINST = 4; ABSTAIN = |, VOID = 0.

Election Chairman then invited a motion to grant waiver en bloc to the candidates who failed to
meet the specified requirement as stated in By-Law of 11-12-2 (c) of HKJC before they could
stand for election. No chapter requested to vote by secret ballot. Motion was moved by Island
Junior Chamber, and was seconded by Peninsula Junior Chamber. There was no objection from

the floor.

Motian carried
Presentation of Candidates and Balloting following each presentation
9.6.1 National President
Candidates Senator Anniec Lo & Senator Frank Pak each presented a five-minute
speech.
Balloting was carried out immediately after the presentation.
Re-establishment of Voting Stre

Before the balloting was carried out, the recording secretary re-established the voting
strength as below:

Chapter  [Membership| Affiliation | Executive | Total votes
Yote Vote Vole

Victoria 2 | ] R
Kowloon | 1 3 T
Tsland 1 | L] 7
Peninsula 3 1 3 9
HE Jayceettes 3 I 3 9
Lion Rock i | 5 8
Harbour 3 | 3 g
Yuen Long 1 I : 3
Tai Ping Shan | 1 3 7
Bauhinia . 1 3 [
Dragon p I 3 B
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East Kowloon Z I 5 ]
City E) | 3 10
Queensway I | 2 7
North District 2 | 3 [
Ocean 2 | 3 8
sha Tin | I 3 1
Apex 3 1 4 ~ 8

Total 137

Total votes: 137, simple majority: 69, two-third majority: 92

Election Chairman explained that the “abstain” votes would not be counted towards
the total effective votes while the “void™ votes would be counted.

9.6.2 National Executive Vice Presidents

Candidates for National Executive Vice President (NEVP) Michael Ngai, Christina
Ng, Arthur Lui and Ellen Tsang each presented a four-minute speech.

Peninsula Junior Chamber requested the Election Chairman to announce the results of
the NP election right after the balloting. Then, Bauhinia Junior Chamber proposed a
motion to announce the NP election results after all balloting was done. Seconded by
East Kowloon Junior Chamber. The motion was put to vote.
Voting result: FOR = 7.

Motion died

Queensway Junior Chamber then pointed out that the motion was not handled properly
as the Chairman did not count the “against” & “abstain™ votes in the voting. The
motion was put to vote again,
Voting result: FOR = 7, AGAINST = 9; ABSTAIN = 2

Motion digd

Election Chairman was going to announce the results of the NP election, then East
Kowloon Junior Chamber pointed out that according to By-law 11-16-2, the election
of NP should precede the election of other posts when there were more than two NP
candidates. In this case, as there were only two candidates, the by-law would not
apply. The point was noted by the Election Chairman after consultation with the
parliamentarian.

Island Junior Chamber suggested that the results should be announced according to the
motion and should not drag on the discussion.

Peninsula Junior Chamber supplemented that the by-law did not disallow the
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announcement of the results before all balloting was done.

Island Junior Chamber mentioned that the motion did not have any conflict with the
by-law,

Parliamentarian PNP Eddy stated that we should act according to the by-laws before
we consider the parliamentary procedures. He suggested the final decision should be
made by the Chairman.

Election Chairman then decided that the announcement of the NP election results
would be conducted after balloting of all positions.

Balloting for the NEVP positions was then carried out.
9.6.3 National Vice Presidents
Candidates for NVP Mike Cheung, Elaine Tai, Danny Tse, Scarlen Wong, Sammy

Leung, Ada Koo & Thomas Sun each presented a three-minute speech.
Balloting was carried out immediately after the three presentations.

e-establishment of Voting Str
Before the balloting was carried out, the recording secretary re-established the voting
strength as below:

Chapter Membership | Affiliation | Executive Total
Vote Vote Vote votes

Ln

Victoria
Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour

Yuen Long
Tai Ping Shan
Bauhinia
Dragon

East Kowloon
City
Queensway
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North District 2 1 3 ({
Ocean 2 | 5 8
Sha Tin | l 5 7
Apex 3 | 4 B

Total 136

Total votes: 136, simple majority: 69, two-third majority: 91

National Leadership Development Director Twiny So was called to conduct the
Presentation of Certificates to the members who completed of the Basic Training
Program and Advanced Training Program. NP Alice presented the certificates to the
graduates.

National Publication Director Amanda then conducted the presentation of the Chinese
Slogan Translation Competition. NP Alice presented the award to Camille Cho of
Harbour Junior Chamber.

All ballots were counted by the scrutineers and the results verified by Election Chairman.
The election results were as follows:

Candidate Post For Abstain Void Elected
Mike Cheung NVP 85 Yes
Elaine Tai NVP 58 No
Danny Tse NVP 60 No
Scarlett Wong | NVP 73 7 0 Yes
Sammy Leung | NVP 69 Yes
Ada Koo NVP 94 Yes
Thomas Sun NVP 76 Yes

Five candidates were successfully elected. As there was one vacancy for NVP, Election
Chairman Tony decided to hold a second round of balloting with the consent of the two
candidates who were not elected.

Re-establishment of Voting Strength
Before the balloting was carried out, the recording secretary re-established the voting
strength as below:
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Chapter Membership | Affiliation | Executive Total votes
Vote Vote Vote

Victoria

Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour
Yuen Long
Tai Ping Shan
Bauhinia
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Total 134

Total votes: 134, simple majority: 68, two-third majority: 90

Victoria Junior Chamber moved a motion to take a five-minute recess. Seconded by
Island Junior Chamber. Queensway Junior Chamber objected. The motion was put
10 vole.
Voting result: FOR = 7; AGAINST = 6; ABSTAIN = 5.

Mation carrie

The Assembly was resumed after five minutes.

Results of the second round of balloting as follows:

Candidate Post For Abstain Void Elected
Elaine Tai NVP 36 16 45 No
Danny Tse NVP 37 2 No

Results of other election as follows:
Candidate Posi For  Abstain Void Elected
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Michael Ngai NEVP 236 No
ChristinaNg NEVP 42 . 5 No
Arthur Lui NEVP K8 Yes
Ellen Tsang NEVP 101 Yes
Candidate Post For Absitain Void Elected
Annie Lo NP 36 7 0 ¥esNo
Frank Pak NP 94 YesNo

Election Chairman Tony congratulated all elected officers and wished them all the
best in their terms of office in 2004, He also thanked all members of the nomination
committee; PNP Senator Nora Cheng, PNP Senator Eddy Wong and PNP Senator
Spencer Suen, Caucus Chairman PNP Senator Andrew Wong, Chief Scrutineer
Senator William Wu, scrutineers Senator Tommy Tsui and Senator Stephen Chan,
recording secretary Senator Margaret Wu, time-keeper Alice Wai and Peninsula
Junior Chamber for their assistance.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved
by Kowloon Junior Chamber, and was seconded by Apex Junior Chamber, There

was no objection from the floor.

After the election of 2004 National Officers, Election Chairman returned the chairmanship to NP
Alice.

10 Appointment of National Secretary General for 2004

324

NP Elect Senator Frank Pak proposed to appoint JC Felix Cheng of Island Junior Chamber to be
the NSG in 2004, However Felix Cheng failed to fulfill the specified requirement as stated in By-
law 11-12-2 (C). that is, candidate shall be a current National Officer or shall have been a National
Officer for at least one year.

The Chairman then invited a motion to grant the waiver to JC Felix Cheng before he was eligible
for the proposed appointment.

Motion was moved by Island Junior Chamber, and was seconded by Peninsula Junior Chamber. The
motion was put to vote.
Voting result: FOR = 14; AGAINST = 0; ABSTAIN = 1.

Mation carried
The Chairman invited a motion to approve the appointment.
Motion was moved by Island Junior Chamber and was seconded by Victoria Junior Chamber. There
was no objection from the floor.
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Motion carried

I1 Appointment of National Honorary Treasurer for 2004

NP Elect Frank had vet to identify a suitable candidate for this post. No appointment was made.

12 Appointment of National General Legal Counsel for 2004

NP Elect Frink proposed to appoint Senator Clement Woo of Ocean Junior Chamber the National
General Legal Counsel (NGLC)in 2004. The Chairman invited amotion toapprove thisappointment.
Motion was moved by Ocean Junior Chamber, and was seconded by Lion Rock Junior Chamber.

There was no objection from the floor.

13 Appointment of Honorary Auditor for 2004

NP Alice informed the General Assembly that Mr. David Tsoi had given consent to be the Honorary
Auditor of Hong Kong Junior Chamber in 2004, The Chairman invited a motion to approve this
appointment. Motion was moved by Peninsula Junior Chamber, and was seconded by Sha Tin

Junior Chamber. There was no objection from the floor.

Maotion carried

I4 Appointment of Honorary Legal Advisor for 2004

NP Alice informed the General Assembly that Mr. Lam Hon Mo had given consent to be the Honorary
Legal Advisor of Hong Kong Junior Chamber in 2004. The Chairman invited a motion to approve
this appointment. Motion was moved by Peninsula Junior Chamber, and was seconded by Hong
Kong Jayceettes Junior Chamber. There was no objection from the floor.

Motion carried

15 Presentation of Attendance Awards

Nil.
16 Remarks by National President Senator Alice Lin
NP Alice remarked we learned a lot from this National Convention as we had the chance to put the

parliamentary procedures into practice. She mentioned that we should look to the positive side of
this election. She wished that those candidates who were not elected would continue to serve the

organization.

17 Announcement by Convention Director Senator Emily Au Yeung

Nil.
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18 Any Other Business
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18.1

18.3

18.4

18.5

18.6

NP Elect Frank was invited to make a speech. He invited a round of applause for the exciting
moment. He was glad that he was given the opportunity to serve as National President in
2004, He also invited another round of applause for the other team. NP Elect Frank mentioned
that even though the chapters were divided by votes. However, all members were united by
the JCI Creed. He thanked Nomination Committee for its hard work. He also thanked his
wife Shelia for her unfailing support. He appealed for the unity and cohesiveness for this
organization. He would do his best to serve the organization.

Victoria Junior Chamber moved a motion for a vote of thanks for NP Alice, seconded by
Ocean Junior Chamber.

Motion carried

On behalf of 18 chapters, President Sandy of Peninsula Junior Chamber presented a souvenir
to NP Alice.

On behalf of the National Officers, NGLC Annie presented a bouquet of flowers to NP Alice.

Victoria Junior Chamber made a motion to request the National Board and Nomination
Committee to review the role, communication and management of the Nomination Commitiee,
and improve its communication with the local chapters and individual members in mutually
acceptable form in this year's election, with a view to make future NOM elections effective
and transparent to NOM, LOM as well as individual members. Seconded by Queensway
Junior Chamber. There was no objection from the floor.

Motion carried

JC Kenneth Chan of Peninsula Junior Chamber directed a question to the Nomination
Committee. He asked if the Nomination Committee would apologize on how the Qualifying
General Election was handled.

Nomination Chairman Tony replied that, as Chairman of the Nomination Committee, he thought
that all members of the Committee handled all matters fairly according to the Memorandum
and Articles of Association (M&A). They had answered all inquiries as quickly as possible.
They had sought advice form the Honorary Legal Advisor when there was inquiry regarding
the constitution. Like government-run elections, the election would have continued and the
problems would be sorted out afterwards. He appreciated the votes from the members but
he expressed regret over the inappropriate behavior of the members. He believed that the
Nomination Committee had made the right decisions by not starting to count the ballots and
the way the ballot papers were handled. He was proud of the work done by the Committee. He
would appreciate the help from the PNPs, however, he felt sorry for some members, especially
some PNPs did not support the work of the Committee by not sharing some information they
knew with the Committee. He thanked the Committee members for their work and thanked
those members who raised inquiries. He thought the election was effective and transparent.
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The Nomination Committee acted according to the rules. The election was a good learning
experience for all.

Senator Cariann Yu of Peninsula Junior Chamber supplemented that the members of the
Nomination Committee and general members were entitled to their own feelings. The M&A
issues should have been sorted out earlier. There was enough time to call an Extraordinary
General Meeting to make changes to the M&A / By-laws so the Qualifying General Election
could go on without any conflict to the M&A. She hoped that future elections would be
improved and the whole organization would work together for a better future.

NP Alice responded that she was kept informed by the Nomination Committee regarding
of the conflict between the M&A and the By-laws. The Committee consulted the Honorary
Legal Advisor on the issue. She believed the Committee made the best decisions at the time
and took the advice from the Honorary Legal Advisor. 1f the Committee considered not to
take the advice of HKJC’s Honorary Legal Advisor, alternative legal advice would have to be
sought. If this year’s Nomination Committee was blamed for not being able to resolve the
conflict between the M&A and By-laws, she would also express regret for all the Past National
Presidents, members of the National Board & legal advisors since no one had discovered such
conflicts after 1974 when the By-laws were adopted. She continued to state that there might
be loopholes in the constitution of many organizations worldwide. There were even loopholes
in the laws of Hong Kong. She mentioned that no constitution would be perfect; and the
wisdom & experience of the PNPs might not be sufficient to handle the situations we faced.

She hoped that the National & Chapters” Boards would make good use of this experience and

learn more about the constitution.

19  Adjournment

The Chairman invited a motion to adjourn this General Assembly until the next General Assembly.
Motion was moved by Hong Kong Jayceettes Junior Chamber and seconded by Tai Ping Shan Junior
Chamber. There was no objection.

Moiion carried
The General Assembly 111 was adjourned at 8:30 p.m.
Senator Alice Liu Senator Vincent Chung
National President Mational Secretary General
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HONG KONG JUNIOR CHAMBER

Minutes of Extraordinary General Meeting held
at 7:15 p.m. on Tuesday, November 18, 2003
at City University School of Continuing and Professional Education (SCOPE) Admiralty
Learning Center, URS, 8/F United Centre, Admiralty, Hong Kong

National Board
Sen. Alice Liu
Sen. Tony Chan
Sen. Annie Lo
Sen, William Kwan

Sen. Clement Woo
Benjamin Chan
Athena Chung
Shirley Lai

Lau Wing Hong
Florence Yuen

Sen. Vincent Chung
Eva Lau

Alex Lo

Amanda Wong

Chief Delegates

Thomas Sun
Asako Haga
Peter Chow
Sandy Yeung
Wimi Lam
Phyllis Lai
Ivy Cheung
Ken Chow
Gloria Lee
Paul Chow
Heman Lam
Eric Tang
Anna Tam
Peter Lan
Sammy Leung
Danny Tse

| Opening Exercise:

1.1 Meeting Call To Order:

Nomination Chairman NIPP Senator Tony Chan took the chair and called the meeting to

order at 7:29 p.m.
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National President

Mational lmmediate Past President
National General Legal Counsel
MNational Executive Vice President
{also Chief Delegates of QJC)
National Executive Vice President
National Vice President

National Vice President

MNational Vice President

Mational Vice President

National Vice President

National Secretary General
Mational International Affars Director
National Admimistration Director
National Publication Direclor

President, VIC
President, KIC
President, IC
President, PJC
President, HEJTT
President, LRIC
President, HIC
President Elect, YLIC
President, BJC
President. DIC
President, EKJC
President, CIC
President, NDJC
President, OJIC
President, SJC
President, AJC
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The Chairman stated that the business of the Opening General Assembly would be governed
by the Memorandum of the Hong Kong Junior Chamber of Commerce adopted in 1952
and Articles of Association of the Hong Kong Junior Chamber (HKJC) adopted in 2000,
together with subsequent amendments, and if necessary, the Companies Ordinance would
be referred. The meeting would be conducted in accordance with the meeting procedures
contained in the Robert’s Rule of Order. The official spoken language would be English.
However, in accordance with the resolution passed in 1973 National Convention, Cantonese
would also be accepted. In view of this, the Chairman would conduct the meeting in English,
and respond in Cantonese to those who speak Cantonese when they had the floor.

1.2  Recitation of JCI Creed
The Chairman invited NPE Senator Frank Pak to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of NPA Senator Justin Lui, NPE Frank and the Chief
Delegates.

1.4  Appointment of Parliamentarian
There being no objection from the floor, the Chairman appointed NGLC Senator Annie Lo
as the parliamentarian of this meeting.

Meeting exercise:

2.1  Establishment of Voting Strength
NSG Senator Vincent Chung confirmed that the total presence was 17, simple majority 9,
2/3 majority 12.

2.2  Adoption of Agenda
The Chairman invited a motion to adopt the agenda. Motion was moved by City Junior
Chamber and was seconded by Victoria Junior Chamber. There was no objection from the

floor.
Motion carried

Election of 2004 National Vice Presidents

3.1  Appointment of Parliamentarian
The Chairman appointed NGLC Annie as the parliamentarian of the election,

3.2 Appointment of Time Keeper
The Chairman appointed NIAD Eva Lau as the time keeper.

3.3 Appointment of Scrutineers
The Chairman appointed NPA Justin and Senator Leo Leung as the scrutineers of the election

session. There was no objection from the floor.

34 Explanation of Voting System
Nomination Chairman Tony briefed on the voting system.
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35

Pursuant to By-law 11-16-1, the election at the General Assembly would be done by secret
balloting with more than 50% of the total votes cast at the General Assembly in order to be
elected. Nomination Committee Chairman reminded that in accordance with By-law 10-6
“Election of National Officers”, the total number of Chapter Votes should be cast in one lot.
The calculation of voting strength of each chapter in the election of National Officers will be
based on the membership declaration of Chapters on October 20, 2003. Voting strength of
each Chapter comprised of affiliation vote, membership vote and executive vote. Under By-
law 11-6-3, nomination for elective National Officers shall be automatically closed 45 days
prior to the commencement of the National Convention unless no nomination 1s submitted
for a specific office; in such case nomination shall remain open until closed by the General
Assembly.

Nomination Chairman Tony then invited a motion to close the nomination for elective
National Officers. The motion was moved by Lion Rock Junior Chamber, and seconded by
Hong Kong Jayceettes Junior Chamber. There was no objection from the floor.

Motion carried

MNomination Chairman Tony presented the report from Nomination Commuttee.

With respect to the recommendation made in the report of Nomination Committee, Nomination
Chairman Tony invited a motion to grant waiver to candidate Eric Tang who failed to meet
the specified requirement as stated in By-Law of 11-12-2 (¢) of HKJC before he could stand
for election. Motion was moved by East Kowloon Junior Chamber and seconded by Ocean
Junior Chamber. There was no objection from the floor,

Motion carried
Establishment of Voting Strength
NSG Vincent conducted a roll call and confirmed the voting strength was as follows:

Membership | Affiliation | Executive
Chapter Vote Vote

Tl

Victona
Kowloon
Island
Peninsula

HK Jayceettes
Lion Rock
Harbour

Yuen Long
Tai Ping Shan
Bauhinia
Dragon

East Kowloon
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City
Queensway
North District
Ocean

Sha Tin

Apex

Total
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It was confirmed that the number of votes was 100 simple majority was 51, 2/3 majority was
67. Whereas for the chapter vote, the simple majority was 9, 2/3 majority was 12.

3.6  Presentation of Candidate and Balloting following the presentation
Candidate Eric Tang presented a 6-minute speech followed by 7-minute question and answer
period.
e-establi t of Voting Strength
Before the balloting was carried out, the voting strength was re-established as below:

Chapter Membership ati Executive
Vote Vote Vote

1

|

|

|

|

|

[

L
I

Victoria
Kowloon
Island
Peninsula
| HK Jayceettes
Lion Rock
Harbour
uen Long

“Tai Ping Shan
Bauhinia
Dragon

East Kowloon
City
Cueensway
North District
Ocean

Sha Tin

Apex

g 102

It was confirmed that the number of votes was 102, simple majority was 52, 2/3 majority was
68.
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Announcement of Results
All ballots were counted by the scrutineers and the results verified by Nomination Chairman.
The election results were as follows:

Candidate Post For | Against | Abstain | Void Result
Eric Tang NVP 100 0 2 0 Elected

Nomination Chairman Tony thanked all members of the nomination committee, the
scrutineers and time-keeper for their assistance,

Nomination Chairman Tony invited a motion to destroy all ballot papers. Motion moved
by North District Junior Chamber and seconded by Sha Tin Junior Chamber. There was no
objection from the floor.

Motion carried

Appointment of National Honorary Treasurer for 2004

NP Elect Frank proposed to appoint Yury Lam of Kowloon Junior Chamber as the NHT in 2004,
However Yury Lam failed to fulfill the specified requirement as stated in By-law 11-12-2 C, that
is, nominee of NHT shall be a current National Officer or shall have been a National Officer for at
least one year.

The Chairman then invited a motion to grant the waiver to Yury Lam before he was eligible for the
proposed appointment. Motion was moved by Kowloon Junior Chamber, and was seconded by
Harbour Junior Chamber. There was no objection from the floor,

Mation carried
The Chairman invited a motion to approve this appointment. Motion was moved by Kowloon Junior
Chamber, and was seconded by Hong Kong Jayceettes Junior Chamber, There was no objection
from the floor.

Motion carried

Appointment of 2004 National Directors
NP Elect Frank proposed to appoint the following National Directors:

Candidate LOM Post

Shirley Cheng | North District National Community Development Director
Junior Chamber

Billy Ho Island Junior National Publication Director
Chamber

Elaine Ho Hong Kong National Public Relations Director
Jayceettes Junior
Chamber

Peter Lau Ocean Junior National Business Director
Chamber

Raymond Li City Junior Chamber | National Membership Director

The Chairman suggested to adopt all the appointments en bloc with no objection from the floor.
The Chairman then invited a motion for the appointment. Motion was moved by Bauhinia Junior
Chamber and seconded by City Junior Chamber. There was no objection from the floor.

Motion carried
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6 Adjournment
The Chairman invited a motion to adjourn the EGM. Motion was moved by Yuen Long Junior

Chamber and seconded by East Kowloon Junior Chamber.

Maotion carried

The EGM was adjourned at 8:32 p.m.

Tony Chan Vincent Chung
Nomination Chairman National Secretary General
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HONG KONG JUNIOR CHAMBER

Minutes of Extraordinary General Meeting held
at City University School of Continuing and Professional Education (SCOPE) Admiralty
Learning Center, URS, 8/F United Centre, Admiralty, Hong Kong Saturday, December 13, 2003 at
2:15 p.m.

Present;

National Board
Sen. Alice Liu
Sen. Tony Chan
Sen. Annie Lo
Sen. William Kwan
Sen. Clement Woo
Shirley Lai
Alex Lo
Amanda Wong

Chiefl Delegates

Thomas Sun
Asako Haga
Peter Chow
Sandy Yeung
Wimi Lam
Phyllis Lai
Ivy Cheung
Gloria Lee
Heman Lam
Enic Tang
Nini Chia
Peter Lau
Danny Tse
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National President

National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Administration Director
National Publication Director

President,
President,
President,
President,
President,
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President,
President,
President,
President,
President,

VIC
KIC
1
PIC
HKJTT
LRIC
HIC
BIC
EKJC
CiC
QIC
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1. Opening Exercise:

1.1 Meeting Call To Order:
NP Senator Alice Liu called the meeting to order at 2:45p.m.

1.2 Recitation of JCI Creed
NP Alice invited Presidents of Victoria Junior Chamber, Harbour Junior Chamber and HK

Jayceettes Junior Chamber to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
NP Alice recognized the presence of National Presidential Advisor Senator Justin Lui and

Mational President Elect Senator Frank Pak.

1.4  Appointment of Parliamentarian
There being no objection from the floor, NP Alice appointed NGLC Senator Annie Lo as the

Parliamentarian of the meeting.

1.5 Appointment of Recording Secretary
There being no objection from the floor, NP Alice appointed NSG Designate Felix Cheng as
the Recording Secretary of the meeting.

2,  Meeting Exercise:

2.1 Establishment of Voting Strength
Recording Secretary confirmed that total voting strength was 13, simple majority 7, 2/3
majority 9.

2.2 Adoption of Agenda
NP Alice invited a motion to adopt the agenda. Motion was moved by Victonia Junior
Chamber and was seconded by Hong Kong Jayceettes Junior Chamber. There was no

objection from the floor.

3. To consider and, if through fit, pass the following resolution as a special resolution:
"THAT new Memorandum and Articles of Association of Hong Kong Junior Chamber Limited, in
the form produced to the meeting, be and are hereby adopted with immediate effect in replacement
of the existing Memorandum and Articles of Association of Hong Kong Junior Chamber Limited"
NP Alice invited a motion to adopt the special resolution. Motion was moved by Bauhinia Junior

Chamber and was seconded by Ocean Junior Chamber. There was no objection from the floor.

Motion carried.

4.  Appointment of 2004 National Directors

NP Alice invited NP Elect Frank to introduce the candidates, NP Elect Frank did so and requested
the appointment of the following 2004 National Directors be adopted en bloc:

=
o
=
-
w0
n




336

Junior Chamber International Hong Kong

@) 39t National Convention
A (Hosted by Victoria Junior Chamber)

September 24-26, 2004

a. National Admimistration Director Donna Lau

b. National International Affairs Director Ivy Cheung

¢. National Leadership Development Director Beatrice Kwong
d. National Finance Director Alex Lo

e. National Records and Recognition Director Sali Choi

NP Alice asked for any objection 1o appoint the 2004 National Directors en bloc. There being no
objection, NP Alice invited a proposer for the motion. Motion was moved by Queensway Junior
Chamber and was seconded by Ocean Junior Chamber. There was no objection from the floor.

Adjournment

NP Alice invited a motion to adjourn the meeting. Motion was moved by Hong Kong Jayceettes
Junior Chamber and was seconded by Harbour Junior Chamber. NP Alice declared the adjournment
of the EGM at 3:02 p.m.

Alice Liu Felix Cheng
National President Recording Secretary
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HONG KONG JUNIOR CHAMBER

Minutes of Extraordinary General Meeting held
at City University School of Continuing and Professional Education (SCOPE) Admiralty
Learning Center, URS, 8/F United Centre, Admiralty, Hong Kong Saturday, April 17,
2004

Prese
National Board

Sen. Frank Pak (Chairman)
Sen. Clement Woo

Sen. Ellen Tsang

Sen. Mike Cheung

MNational President

National General Legal Counsel
National Executive Vice President
National Vice Presideni

Kitty Chan
Stanley Chen
Sandy Yeung

Ada Koo National Vice President

Felix Cheng (Secretary) Mational Secretary General

Yury Lam National Honorary Treasurer

Shirley Cheng National Community Development Director
Billy Ho Mational Publication Director

Chief Delegates

Polly Chui President, VIC

President, KJC
President, LJC
Acting President, PJC

Mariana Ng President, HEKJTT
Ringo Lee Acting President, LRIC
Camille Cho President, HIC

Ken Chow President, YLIC
Sandy Lee President, TPSJC

Eva Lau President, BIC

Danny Li President, EKJC
Polsion Leung President, CIC

Alex Liu President, QJC
Anglie Chu President, NDJC

Alec Yeung Acting President, SIC
Polly Kwok Acting President, AJC
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Opening Exercise:

1.1 Meeting Call To Order:
Chairman called the meeting to order at 2:30 p.m.

1.2 Recitation of JCI Creed
NGLC Clement Woo led the recitation of JCI Creed.

1.3 Recognition of Guests
Nil.

1.4 Appointment of Parliamentarian
NGLC Clement was appointed as Parliamentarian.

Meeting Exercise:

2.1 Establishment of Voting Strength
The total voting strength at time of counting was 15, simple majority 8, 2/3 majority 10,

2.2  Adoption of Agenda
Proposed by Bauhinia Junior Chamber and seconded by East Kowloon Junior Chamber.
Agenda was adopted.

To consider and, if thought fit, pass the following resolution as a Special Resolution:
“THAT the registered name of Hong Kong Junior Chamber Limited (% & & £ & & /L 2- 5] ) be

changed to Junior Chamber International Hong Kong Limited (B ¥ FHid# S 48 A ma
)"

Motion was proposed by Yuen Long Junior Chamber and seconded by City Junior Chamber.
Meotion carried
To consider and, if thought fit, pass the following resolution as an Ordinary Resolution:

“THAT the Quarterly Membership Due for Individual Member shall be revised to Hong Kong
dollar One hundred sixty five only (HK$165.00) with retrospective effect from January 1, 2004,

Maotion was proposed by Victoria Junior Chamber and seconded by Kowloon Junior Chamber.

To consider and, if thought fit, pass the following resolution as an Ordinary Resolution:

“THAT A DEED BE ENTERED INTO among Junior Chamber International Hong Kong Limited
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(*the NOM™), Hong Kong Junior Chamber Foundation Limited (“the Foundation™) and Mr. Pang
Kin Man Edmond, Mr. Cham Ka Hung Daniel, Mr. Wong Chi Wing, Mr. Lung Chee Ming George
and Mr. Pak Fu Hung who together form the Board of Trustees (“the Board of Trustees”) of Hong
Kong Junior Chamber Trust Fund (“the Deed™) whereby upon the terms and conditions as set out

therein:-

1. The Board of Trustees agrees to transfer the trust fund as defined in the Deed (“the Trust

Fund™) to the Foundation;

2. The NOM, which represents all its members confirms their consent to transfer the Trust Fund

to the Foundation;

3. The Foundation, shall hold, administer and distribute the income from the Trust Fund or any
part thereof for the benefit of the members of the NOM at large for the purposes as stated in the
Deed and in strict observation of the Articles of Association of the Foundation;

4. The Foundation shall within 6 months after the end of each financial year deliver to the NOM
an audited income and expenditure account and balance sheet of the Foundation for that year; and

5. The National President of the NOM for the time being shall be the ex-officio director of the

Foundation, and

THAT the Deed be duly signed jointly by National President Frank PAK and National Secretary
General Felix Cheng on behalf of the NOM and that the Common Seal of the NOM be affixed

thereto.”

Motion was proposed by Yuen Long Junior Chamber and seconded by Island Junior Chamber.

afion carrl
Adjournment
The meeting adjourned at 2:40 p.m.
Sen. Frank Pak Felix Cheng
MNational President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

Minutes of Extraordinary General Meeting held
at Seminar Room, Chamber Office, 21/F Seaview Commercial Building, 21-24 Connaught
Road West, Sheung Wan, Hong Kong on Saturday, September 4, 2004

Present:
National Board

Sen. Frank Pak (Chairman)
Sen Alice Liu

Sen. Clement Woo

Sen. Arthur Lui

Sammy Leung

Thomas Sun

Eric Tang

Scarlett Wong

Yury Lam (Recording Secretary)
Sali Choi

Donna Lau

Peter Lau

Raymond Li

Chief Delegates

Polly Chui
Kitty Chan
Stanley Chen
Boris Cheng
Mariana Ng
Gloria Leung
Camille Cho
Sandy Lee
Andy Lam
Danny Li
Peter Lau
Anglie Chu
Timmy Lee
Migi To
Derek Suen

In attendance:
PNP Sen. Henry U
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MNational President

National Immediate Past President
Mational General Legal Counsel
National Executive Vice President
National Vice President

Mational Vice President

National Vice President

National Vice President

National Honorary Treasurer
National Records & Recognition Director
MNational Administration Director
Mational Business Director
National Membership Director

President, VIC
President, KIC
President, 1JC
President, PIC
President, HKJTT
President, LRJC
President, HIC
President, TPSIC
President, DIC
President, EKIC
Acting President, CJC
President, NDIC
President, OJC
President, S1C
President, AIC

National Presidential Advisor
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I. Opening Exercise:

1.1 Meeting Call To Order:
Chairman called the meeting to order at 2:55 p.m.

1.2 Recitation of JCI Creed
NIPP Senator Alice Liu led the recitation of JCI Creed.

1.3 Recognition of Guests
Chairman recognized the presence of NPA Senator Henry U.

1.4 Appointment of Parliamentarian
NPA Senator Henry was appointed as Parliamentarian.

1.5 Appointment of Recording Secretary
NHT Yury was appointed as Recording Secretary.

2. Meeting Exercise:

2.1 Establishment of Voting Strength
The total voting strength at time of counting was |5, simple majority 8, 2/3 majority 10.

2.2  Adoption of Agenda
Proposed by Bauhinia Junior Chamber and seconded by Ocean Junior Chamber. Agenda

was adopted.
3. To consider and. if thought fit, pass the following resolution as a Special Resolution:

“THAT the name of the organization in By-laws be changed from Hong Kong Junior Chamber to
Junior Chamber International Hong Kong.”

Motion was proposed by Peninsula Junior Chamber and seconded by Tai Ping Shan Junior Chamber.
Motion passed unanimously.
Muotion carried

6. Adjournment

The meeting adjourned at 3:00 p.m.

Sen. Frank Pak Yury Lam
National President Recording Secretary
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