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Recital of JCI Creed,
Mission and Vision



JCI® ‘f%”fks
JCI Creed

We believe...
That faith in God gives meaning and purpose to human life;

That government should be of laws rather than of men;
That earth's great treasure lies in human personality;

And that service to humanity is the best work of life.



JCI® ‘f%”fks

JCI Mission \ -(l\\,f
To provide leadership development opportunities that
empower young people to create positive change.

JCI Vision

To be the foremost global network of young leaders.
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Recognition of Guests
Welcoming Speech
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Group Photo
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Agenda

1. Secretariat

Records and Recognition
Corporate Communications
Content Marketing

;oA WwN

. Treasury



Secretariat

National Secretary General Designate %

Karen Lo
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From A to A+ Chapter Management

v

S N X

Cohesive Environment

. Resources
Achieve for Year Goal )
Management of Resources and Manpower
Information dissemination
Communicate for follow-up Branding & Chapter

Exposure Management
T
Promotion, Visual Design,
Social Media, Post-promotion
Roles & Responsibilities, Members
Recruitment & Retention,
Heritage

Guideline, Administrative,
Financial Management & Funding,
Information Management

Projects

Action Framework,
Project Management,
Stakeholder
Management
Promotion, Team
Formation
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Roles and Duties of Secretariat %
NOM Efficiency Index ‘
Ensure board meetings and general 3
meetings are held smoothly with v

Information and record
update (e.g. Org chart,
Recognition list)

sufficient quorum

Office and

administrative items

management . :
Companies Ordinance,

Inform LOM of any Articles of Association,

changes

and JCIHK by-laws
Ensure all company
Administration . documents and seal /
/Transparency Compliance chop are properly kept
and timely filed
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Resources On JCl Website

Latest JCI https://trello.com/b/Rttm3Ywf/jci-resources
Direction and

Guideline

JCl Resources w © 2H v

2024 Board of Directors and 2024 Initiatives 2023-2027 JCI Strategic Plan Logos, Branding and Templates - 2024 TOYP International Human Duties
Plan of Action Day

20 ' | JCI0

| Pet’'smakeda

DIERENCE | =— § 2027 il | )&

FONT FAMILY:

STRATEGIC PLAN
JCI @ OPEN SAUCE LIGHT TOOLK'T
2024 Presidential Logo - "Let's N3 i ) ) JCI®. July 10th
Make a Difference” Branding Guidelines and Colors International
= @5 i
#2 2024 Global Public Speaking Online 2023-2027 JCI Strategic Plan 2024 TOYP Toolkit Human Duties Day
Competition és = @5 International Human Duties Day

Plan of Action = @> 2025 National Organization = -

Letterhead templates
Powerpoints and Introductory é:
documents - International Human Duties Day

Logos
SECOND PHASE é 4 JCI Template PPT.potx &3

é1

STAR MEMBER
& STAR LOCAL PRESIDENT
RECOGNITIONS

Promotional Resources

é 12



https://trello.com/b/Rttm3Ywf/jci-resources
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Resources On JCl Website

Latest JCl Movement and Training Resources
https://jvc.jci.cc

In January 2024, the current content on the jci.cc website will be shu
down and the jvc.jci.cc will take over that web domain.

t



https://jvc.jci.cc/#/home
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Resources on JCl Website

Commect ehool Ing system AAA EN ~
JCI P
‘A

EvOrve S 1

JCI® =

2024 utstanang Young Persons
+, . Sefection Kick-ufi Press Release
o > 2024 2

*

Natona President Apponifments

JCI @ 20240101

Login to Backend
Management System

Member Resources Area

Resources for Memter using

Jer19. Start fromyou;Start . 3 i Manapsmant wabats mormason and Lpdata

Administration

Miembership

Nemination Area

Records & Recognition
Treasury

Strategic Planning Commitiee
Trainer Search

Partnership and Sponsorship

Resources (JC Song, Music,
PMO Video)

JCIHK Calendar

Cl Hong Kong Sales & Rental
[tems

JC Library Index

G

Library 1

G

Library 2

Library 3

(39
O O O O

[ 559

Library 4
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Government Protocol

P rOtO CO I https://www.protocol.gov.hk/tc/precedence.html

_ . —E-puE+—AEH L;‘I\ .
JCIHK Recognition List e el L™

THE PRECEDENCE LIST OF

https://www.jcihk.org/en/download.php?menuid=107&groupid=0&id=193 THE HONG KONG SPECIAL ADMINISTRATIVE REGION
1. TBRE FHIE - REFHEE - SBS, PDSM,
The Chief Executive PMSM
The Hon John LEE Ka-chiu, GBM, SBS,
2024 NOM Calendar & Deadlines (Adopted on 2 Dec 2023) PDF PDSM, PMSM
2024 Name Card Template PDF - o ) ) \
2023 JCIHK Presentation Template PPTX 2 KEAEREE REBEEEEE  KREMIE
2023 NOM Calendar & Deadlines (Adopted on 16 Oct 2023) POF The Chief Justice of the Court of Final The Hon Andrew CHEUNG Kui-nung,
Appeal GBM
2023 JCIHK Attendance List - Chinese (updated on 13 December 2023) DoC
2023 JCIHK Attendance List - English (updated on13 December 2023) DOC 3. §%E“ﬁ&gﬁﬁ&ﬁ&ﬁg(ﬁﬁ_)
JCIHK Past National President List - English (Updated on 1 Jan 2023) Doc Former Chief Executives of the HKSAR (See Note 1)
JCIHK Past National President List - Chinese (Updated on 1 Jan 2023) DOC
2023 JCIHK Recognition List - English (updated on 13 December 2023) DOoC Eﬁ;@?ﬁ%ﬁl ? kuj"?ﬁj §}J %'f
2023 JCIHK Recognition List - Chinese (updated on 13 December 2023) DOC The Hon TUNG Chee Hwa, GBM
JCI Generic Presentation Template - 2021 Ver. (16:9) PPTX % ﬁéﬁf 51& ﬂ_ . 7{"}% }??]?}J%f
JCIHK 2021 Champion of Championship Guidelines PDF PDF The Hon Donald TSANG, GBM
JCIHK Corporate Communication Guidelines (Updated: Jan-2022) PDFE
JCI Generic Presentation Template - Brush Sirokes (16:9) PPTX ”’%ﬁﬁf}i#ﬁﬂ— } “}(%;ﬁl §jj %f » GBS, JP
JCI Generic Presentation Template - Brush Strokes (4:3) PPTX The Hon C'Y LEUNG, GBM, GBS, JP
JCI Generic Presentation Template - Classic (16:9) PPTX “H'(QI;H mt\ri 5 j{nj}sﬁjijj‘é’f : GBS, JP
JCI Generic Presentation Template - Classic (4:3) PPTX The Hon Mrs Carrie LAM CHENG
JCIHK EDM application form Link Yuet-ngor, GBM, GBS, JP
Appilication for full affiliation to JCIHK (Updated on 01 Jan 2023) DOC
Provisional LOM Application Form Doc 4. B EER PREAELSTA: - GBS, IDSM, Ip
P — The Chief Secretary for Administration Th;pron CHAN Kwok-ki, GBS, IDSM,



https://www.jcihk.org/en/download.php?menuid=107&groupid=0&id=193
https://www.protocol.gov.hk/tc/precedence.html

CIC eivies

NOM Calendar ‘
Adopted on 7 Dec 2024 JCI®

January 2025
1/1/2025 Wed New Year Gathering & Courtesy Visit Event
3/1/2025 Fn Overseas Guest Reception Event
4/1/2025 Sat 2025 JCI Hong Kong Inaugural Ceremony Event
11/1/2025 Sat NAEO Meeting and Joint Board Meeting 1 Meeting
19/1/2025 Sun Deadline: Submission of materials for monthly E letter to bers
20/1/2025 Mon Partnership Pitching Workshop Training
21/1/2025 Tue Monthly JIB #1 Event Morning
21/1/2025 Tue Civic Engagement Workshop Training
22/112025 Wed 1st Prospective Members Orientation 2025 Event
February 2025
17/2/2025 Mon February NAEO and NOM Board Meeting Meeting
18/2/2025 Tue Monthly JIB #2 Event Moming
19/2/2025 Wed LD Debate Workshop 1 Training
22/212025 Sat Partnership Pitching Day Event
23/2/2025 Sun Deadline: Su on of materials for monthly E letter to members
260212025 Wed E-bidbook Seminar 1 Training
https .//d rive go Ogl e CO m/fi | e/d/1 S th S 287212025 Fri Deadline: Reimbursement of 2024 HKJC Foundation Funding
* * * 28/2/2025 Fri Deadline: Reimbursement of 2024 Wofoo JCIHK Empowerment Fund
|'JJTKty57WkBC7FanTU'th 3/VieW7US 28122025 Fri Deadline: 2025 HKJC Foundation Funding Application (1st)
— * 28/2/2025 Fri Deadline: 2025 Wofoo JCIHK Empowerment Fund Application
p Sharlng March 2025
1/3/2025 Sat JCIHK CYE Workshop Event Bidding deadline: JBM1
5/3/2025 Wed LD Debate Workshop 2 Training
8-9/3/2025 Sat-Sun 42nd 5-Star Training Camp Training Bidding deadline: JEM1
* * * ° 121312025 Wed JCI World Public Speaking Championship (HK Selection) Workshop Event
T h e re m Ig h t b e fu rt h e r 15/3/2025 Sat Trainer's Mentorship Program Kickoff and Workshop Training
. 171312025 Mon March NAEO and NOM Board Meeting Meeting
adJ ustments afte rwa rds 181312025 Tue |Monthly JIB #3 Event |Moming
20/3/2025 Thu NBN Event #1 Event
22/312025 Sat JCI World Public Speaking Championship (HK Selection) Final Contest Event Bidding deadline: JBM1
23/3/2025 Sun Deadline: Submission of materials for monthly E. letter to bers
23/3/2025 Sun Deadline: St of LOM projects recap for E-r to
23-25/3/2025 Sun-Tue ASPAC Senate Golf (Danang, Vietnam) Event
26/3/2025 Wed |A Ambassador Training Workshop Training

_


https://drive.google.com/file/d/1sHvhsl-jJTKty57WkBC7FNvnTu-hJg_3/view?usp=sharing
https://drive.google.com/file/d/1sHvhsl-jJTKty57WkBC7FNvnTu-hJg_3/view?usp=sharing
https://drive.google.com/file/d/1sHvhsl-jJTKty57WkBC7FNvnTu-hJg_3/view?usp=sharing
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3 Essential Systems

Link

Main
Purpose /
Notes

Please check with P or HS to obtain the relevant
usernames and passwords.

\ '.l;‘l

JCIHK.org - LOM page

eBooking System

Membership System

http://icihk.org/webadmin/index

http://www.jcihk.org/e-booking/

http://www.jcihk.org/membershi

JCIQ 222z2e

p/

[+ 5

JOID

Surmwrwwy et Chamtes

. Update Chapter Profile

. Promotion of LOM events

. Submitting applications /
claims for HKJC Foundation

. Booking of seminar rooms
and meeting rooms in
Chamber Office

. OC meetings / board
meetings shall not incur
charge

. Membership database to add
/ remove / edit members’
information

. Monthly declaration of
membership status



http://jcihk.org/webadmin/index.php
http://jcihk.org/webadmin/index.php
http://www.jcihk.org/e-booking/
http://www.jcihk.org/membership/
http://www.jcihk.org/membership/

IMPORTANT (HS/Digital)

Update of Chapter Profile on JCIHK Website i
(to be done on 15t Jan 2025)

Organization > Affiliated Chapters

Chapter profile includes:

1. Chapter Basic Info

2. Background of Chapter
3. LOM P name and photo
4

. Year theme / Main projects

Please check with P or HS to obtain the relevant
usernames and passwords. (JCIHK.org - LOM page)

# Message from National

President

@ Organization Structure 2024

Sponsors

i Affiliated Chapters.

JCI Kowloon

JCl Island

JCI Peninsula
JCI Hong Kong Jayceettes
JCl Lion Rock
JCI Harbour

JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCI Queensway
JCI North District
JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady

JCI Tsuen Wan
JCI Lantau

JCI Victoria

Home Page > Organization = Affiliated Chapters = JCI Victoria

JCI

Chapter Website :  hitps:/Avww.vjc.org.hk/

Year Of

Establishment : w0
Official Language : Eg?;gef Member Gender : hFA:::af; Dara Sum

JCI Victoria President

Background Of The Chapter :

JCI Victoria is the most senior local chapter among all the 21 chapters affiliated
to Junior Chamber International (Hong Kong)/ JCIHK, which is affiliated to
Junior Chamber International (JCI). Since establishment, JCI Victoria has
proactively responded fo inthe ¢ ity, helping to gt

awareness on imporiant social and economic issues which has profound
impact to our daily lives. Our objectives are carried out through the four areas
of opportunities, namely - Indivi ;.Cl ity, Busii and|r i

JCI Victoria, in 2024, focuses on several major areas, in order to contribute
and gather teenager's power and create more social impact which is in line
with the directive of JCI Rise, SDGs and youth exchange on an international
level. We continue our journey to show their talent in the aforementioned areas
that we will organize 4 flagship projects respectively, “SDG Enterprise Awards”, “SEN to the Worid”, “Pet to School”
and “AED Save a Life”

e
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Google Calendar

Types Purpose Edit Right

NOM Calendar NOM Events NOM Senior Excom / NSG /
(jcihk.calendar@gmail.com) Chamber Office Staff

LOM Calendar Promotion of LOM Events NSG / Chapter President & assigned
(jcihklom@gmail.com) LOM Officer / Chamber Officer Staff

LOM BODs are encouraged to subscribe to the above calendars.

Guidelines for LOM Calendar:
Sharing of FORMAL and IMPORTANT events only:
v Yes: MFGs, Flagship Projects, Official Courses, Anniversaries
x No: PMO, Happy Hour, BOD Training Camp
- Format: [JCl Queensway] Inaugural Ceremony cum Jan MFG

- / ..1.‘]
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How to subscribe Google Calendar? \\

1. Login your Gmail account and go to Calendar

2. Insert jcihk.calendar@gmail.com /
jcihklom@gmail.com in “Add a Friend
Calendar” field on the left sidebar and Click
“Add” button

whialndsngmailoom o+

3. Calendar will be shown under “Other ICIhK.calendar@gmail.com|
Calendar”

icihklom@gmail.com



mailto:jcihk.calendar@gmail.com
mailto:jcihklom@gmail.com
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How to subscribe Google Calendar?

'
: DY ” ) "\
_ k | .
{ Settings Passwords & Accounts {acoounts  Add Account X 23

. " ) E3 website & app Passwords : % iCloud | Cagdsccount Other
1. Go to Setting [ “Passwords & Accounts” [ wrarss @D e | B
“Add account” (] “Other” [1 “Add Subscribed |, Google || maustsccom
Calendar” e | YAHOO!
2. Enter Subscription Server Link: ‘ “‘

" Add Subscribed Calendar

NOM Calendar: l
calendar.google.com/calendar/ical/jcihk.calendar% = Za W

. . . . ance upscription
40gmail.com/public/basic.ics
LOM Calendar: =

calendar.google. com/calendar/|caI/|c1thom%402m
ail.com/public/basic.ies



http://calendar.google.com/calendar/ical/jcihk.calendar%40gmail.com/public/basic.ics
http://calendar.google.com/calendar/ical/jcihk.calendar%40gmail.com/public/basic.ics
http://calendar.google.com/calendar/ical/jcihklom%40gmail.com/public/basic.ics
http://calendar.google.com/calendar/ical/jcihklom%40gmail.com/public/basic.ics
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NOM Project File

For ALL NOM projects, hosting chapter(s) shall submit Project
Files to the NOM Secretariat team for proper record. It is
recommended to use Google drive for such purpose and
submission can be done by sharing the same file to 2025 NSG

Karen Lo at karen.lo@jcihk.org.

Project file shall include but not limited to the following:
. Meeting materials, Program, Promotion, Logistics items
. Approved budget and |E statement
. Participant list, Project Photos
. Any other related items

Please refer to “Project File Checklist” on JCIHK website:

https://jcihk.org/en/download.php?menuid=107&groupid=114&id=131

BONUS El

Submission of project file
within 45 days after the
event
- 7 points for 1 chapter
- 5 points per chapter
(Co-host projects)

JCIO

PROJECT FILE CHECKLIST
The putposs of = progect S s 1o sep o1 (nkemstion of sech ropct propery for
rocons and for Auture refeserce. Tris wil izo facitiate projocts of simitae kind to fun



https://jcihk.org/en/download.php?menuid=107&groupid=114&id=131
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Name Card Order

gz Jel® Order directly via online platform : JCIQ snecmsorsmr z
https://www.cpress.com.nhk/jCi-NC-VCf-5/  mecmnnusmmssarao

Internatonal Hong Kong v Rrofile pictare:

Full Engltsh Name

200pcs = HKD110
300pcs = HKD120
500pcs = HKD150

VEEEETERS 4% SRR W21t v

------

Profie picture Y ERERE  FEATONE
(1pg onty)

EERE | FEREOEE

OUR GLOBAL

mszeam ccl¢ B BN

Please refer to “Name Card Template” on JCIHK website:



https://www.jcihk.org/en/download.php?menuid=107&groupid=0&id=193
https://www.cpress.com.hk/jci-nc-vcf-5/
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(if) Physical resources
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Proper Use Of Chamber Office

Chamber Office

Office staffs: CE Phyllis, Kary (Admin), Michelle (Accounts)

Office hour: Mon-Fri 9:30am - 8:00pm, Sat 9:30am - 2:00pm, Sun closed.
Rooms available for booking: Seminar Room 1, 2, 3 & Peninsula Meeting Room
Room bookings to be made by online booking system

No fee applies for Board Meetings and OC meeting only



JCIQ geivies
Proper Use Of Chamber Office

Use of Rooms

All rooms shall be kept clean and tidy, and return to the original setting
after use.

Shall ensure all lights and electronic appliances, especially the \
air-conditioner, overhead projector, TV and computer are switched off after \
use and if you are the last person to leave the Chamber Office. '

For extra chairs, please return to Seminar Room 3 (under the shelf) after
use.

NI
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Proper Use Of Chamber Office

Use of Common Areas and Equipment

No smoking in office area, even corridor

Shall take good care of all equipment

Water / liquid disposal to the toilet, NOT rubbish bin =

For large-size rubbish, please take them to _t I E K WALk LS .
Publications can be passed to Office Staff for display at reception / corridor area.
Shall ensure the due return of equipment or property in a thoroughly clean and
good condition.

Should any equipment be lost, damaged, stolen or removed during the period of
use, the renting organization shall be responsible for the total original cost or the
cost of replacing any part of such equipment.



JCIQ. it
Proper Use Of Chamber Office

Use of Public Computer and WIFI

Protect yourself - remember to log out after use and
delete the files that you saved in the computer

Switch off the computer after usage

You may find the WIFI password on the wall.
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Proper Use Of Chamber Office

Printing and photocopying

Format Cost Remarks
Black & White | HK$0.5; Single page;

HK$1.0 Double-sided
Colour HK$3 per side

The copier supports WIFI printing service. Guidelines
can be found on the wall.

Copier password: Please check with P or HS.




JCIV) gz proper Use Of Chamber Office

Recycling and Donation

e Recycle paper shall be put in the
reCyC|e bOX. e #nrsn 4) ’ ———

® For materials in good condition, the

same can be passed to Chamber
office staff and they will arrange for
donation to other parties.

® Please CLEAN & EMPTY the
bottles/cans before putting into the

recycle bin.



B Wi, Are
JCIV = Proper Use Of Chamber Office

Storage Area for Local Chapters

MAIL BOX
The keys of these 3 areas should be kept by President or HS or for receiving mailings only
related board member. If other member would like to open it, NOT for material storage
they should ask the authorization by President and inform -
Chamber Office Staff.

el B
- =

A [
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Proper Use Of Chamber Office

Temporary Storage of Materials in Seminar Room 3

e LOM Chapters may place project materials on the shelf of
Seminar Room 3 for 14 days.

e A form has to be filled in, one copy to Chamber staff, and
the other to be stuck onto the surface of the materials
being stored.

e Penalty charge after 14 days: HK$100 per day for max. 7
days

o After 21 days, the materials will be disposed and HK$500
cleaning fee will be charged.

e NO project materials should be placed on the floor.

— - e AR

RS RCINERRe - X 0411 Bam st 1 -

il =TS TEEEL Storage Notice == e
: / NOM Arca

o o hé it




JCI) sepirs
v = Proper Use Of Chamber Office

JC Supplies @ Chamber Office

 JC Supplies including pins, scarves
and ties, souvenirs, etc. can be
purchased through Chamber
Office. For details and respective JOI®
cost, please contact Chamber staff.
« Please also visit JCIHK website:
https://www.jcihk.org/en/general.p
hp?menuid=107&groupid=158&id=
/6

aaaaaa


https://www.jcihk.org/en/general.php?menuid=107&groupid=158&id=76
https://www.jcihk.org/en/general.php?menuid=107&groupid=158&id=76
https://www.jcihk.org/en/general.php?menuid=107&groupid=158&id=76

JCIV) [ evirs
v = Proper Use Of Chamber Office

Mailing Service

Mailing application form shall be submitted
Printed material shall be delivered to Chamber Office 2 working days prior to
designated mailing date and to inform chamber office staffs
e Suggested mailing size: A4
Excess printed materials will be disposed 7 days after the mailing date
e Charges of posting of circulars or newsletters are as follows:
any pages’ up to 25g HK$2,595
any pages’ up to 40g HK$4,245
any pages' up to 90g HK$6,315
any pages’ up to 230g HK$9,405
(subject to latest postage cost)
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(iii) Protocol and Dates
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Joint Directors Meeting (JDM) / Joint Board Meeting (JBM)

Joint Directors Meeting Joint Board Meeting
Dates 21/6, 13/12 11/1,12/4,12/7, 6/9, 6/12 |
(All Saturdays) @ 2 - 6pm (All Saturdays) @ 2 - 6pm
Usual Venue TBC Chamber Office
Whom to join for All LOM BODs LOM P only
LOM?
Points to note . Board attendance % counts EI | . P attendance counts El
. Be on time and sign . On time submission of reports in
attendance sheet per Google doc format
instruction by NRR team (Late penalty may applies)
. Absence notice and appointment of
acting P shall be notified to NSG 3
days in advance
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Complaints procedure

e Anonymous complaints will not be entertained .
e Complaints shall be raised by LOM President in written format \ @
e Complaints shall be raised within ONE MONTH from when the Vi

incident occurred |

e Proofs of the complaint shall be provided



JCIV. giie.

For announcements and efficient

Whatsapp Groups communications

e Bulletin (Presidents) e |IA

e Admin/Sec/R&R e LD ~
e Treasury e Mainland 4
o« BA/Partnership o« Membership

o CC+Digital Marketing/ e YSD+Civic

Publication Engagement
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Protocol to invite JCI officers

e Official invitations shall be done through JCIHK even if the
officer(s) is from your sister chapter

e LOM shall prepare official invitation letter(s) and send to
JCIHK office for issuance

o Allows at least 14 days for JCIHK office to send the letter out
and wait for reply

e Officers shall not attend LOM Anniversaries



JCIQ geivies

(iv) Essential tips
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Legal Compliance And Confidentiality

Reminder - Some legal requirements:
ND2A - Change of directors form to be submitted to the Companies Registry
within 15 days after any change(s) of appointment
(For FULL E.I. points, on or before 17 Jan 2025, detail refer to E.I. guideline)

Change of bank signatories + inform bank of the change of directors

Ensure safekeeping and proper use of Corporate documents, stamps,
minutes and resolutions, and Register of Significant Controllers



JCI W ‘E%f?s

Legal Compliance And Confidentiality

Confidentiality:

It is recommended that important passwords
shall be changed from time to time and are not

to be circulated.

All members' information should be kept

strictly confidential.
[*On a need-to-know basis]

Data breach (& $4}#35)

“Two-identifier Principle”:

Terry Chan OR/AND A123456(7). .

Guidance on Data Breach
Handling and the Giving
of Breach Notifications, 1, )~

“ . v
AR
-

ST = | :
2 HoE9 EREARHLESELE

& Privacy Commissioner
o oS ® B 7 for Personal Data, Hong Kong
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Etiquette, Standard, Be Professional

Check;BZ2 X ERINXZREBERR—HS

—_—

EMAIL ETIQUETTE 101 2. {REIZE4
3. BERFME(1-28): EEEMGEEY
Holding Reply & TEEASE Ak B ]
@ @ @ 4. 1 ANBAEIShort Form
b o2 Ay o 5. Cc, Bcc R/MEANT

match the timely
message

Q000

Avoid using Mark Keep it

short forms- someone in cc short and
Be Professional always simple

] Put everyone in the loop!!!
A - BRIEIRE REEER(S?
Avoid Multiple Emails on same issue!
oA e, e

a signature

~N o




JCI® ‘f%”fks

Etiquette, Standard, Be Professional

message

H

 EEEE(-2A8) EEEMNGEEL
Holding Reply & 78£A5E R B ]

. A ABHRIShort Form

. RER AT RER

EZEEIF: Star/Send tkBEZ, PIN

A E?

. EESubmissionkE{& Email +
Whatsapp, i LLEmail &%
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Apart from writing...
MODES OF MESSAGE DELIVERY

Which Do You
Communicate More In?

VISUAL KINESTHETIC AUDITORY

"| see what you mean.” "It feels to me like..." "I hear what you're saying.”
e
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Hong Kong

Leadership By Admim

Solve Problems
. Improve Processes
. Anticipate Needs

1.
2
3 .
4. Make More Decisions Ways Admins
5. Manage Projects Can Do More
6. Mentor Other Admins Meanlngful Work
7. Develop Deeply
Meaningful
Relationships

gful-yo '

P — = Ay By e V.
; - T e v

https://eatyoreer. com/201 0-ays-admins-can-do-more-meanin

e



Records and Recognition

National Records and Recognition
Director Designate

Janet Wong
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Administration E.I.

Administration (Total 195 points, max. 100%)

Participation (Total 103 points, max. 100%)

2025 Bidbook & Awards

2025 Efficiency Index (E.l.)
- Recognition Purpose

@ - Compliance Purpose

oo ') ’ —
nNoV 20% , D‘ec 2024 |

Monthly Submit
Monthly Board membership »‘ Memorandum &
Meeting Minutes declarationin , Articles of
7

membership system | Association

Submit on or before
31-Dec-2024 (23:59)

Report Mgmbership ) Clearall ) | SubriE ’ ‘
Figures during 1st JBM Update Request 2025 ND2A | ;
and Settlement of “ with correct info in the | | /

membership system toCR :

Membership Dues

Saturday

Q1 Membership dues settled within i Clear on or before ch“mem. mRt"s. % Ava“a: ’e{ P.e"dmg fm
. _ i 11-Jan-2025 (23:59) ) ompanies Registry or submission proo!
R 30 days upon issuance of debit note g : sent on or before 17-Jan-2025 (23:59)
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Administration E.I.

pulsory E.I..

Administration (Total 195 points, max. 100%)

Participation (Total 103 points, max. 100%)

Y V YV YV ¥

2025 Efficiency Index (E.l.) 2025 Bidbook & Awards
@ - Compliance Purpose /./\‘\ - Recognition Purpose

Harbour Lights Materials
Submission ,
NOM Mid-Year Feedback \
Form Submission

JVC Platform Registration

60th National Convention

Report Submission

2025 Impact & Sustainability |
Report Submission ’
Upload Project Details to JCl /
Website Project Gallery



JCIV { EIPERS

Participation E.I.

Administration (Total 195 points, max. 100%)

Participation (Total 103 points, max. 100%)

D

2025 Efficiency Index (E.l.)
Compliance Purpose

2025 Joint Board
Meeting 1

11
Saturday !

President or Representative
present with 3-day notice to NSG



M/’k& Ba
JC’ W FADERS  shwmla 5055 Efficiency Index (E.1.) {{ ) 2025 Bidbook & Awards
@ - Compliance Purpose e Y Recognition Purpose BOTH

ninistration &
Participation |
in order to meet

Participation E.I.

Administration (Total 195 points, max. 100%)

Participation (Total 103 points, max. 100%)

Joint Board Meeting

Joint Directors Meeting
and Executive Development
Program

75th Anniversary banquet
Award Judging Day

VYV

VYV




JCI® ‘f%”fks e

Awards Criteria

For bidding NC Awards
ost Outstanding Chapter Presiden
or "Best Chapter of the Area" or
"Outstanding Progressive LOM Aw
the LOM must have achieved at le

80% under the 2025 LOM Effici
Index in both areas -

"Administration" and "Particip
by 20 August 2025

2025 Efficiency Index (E.l.) 2025 Bidbook & Awards
@ - Compliance Purpose /~/\‘\ - Recognition Purpose

100% efficiency or
the LOM that attains the Highest score LOM(s) that attains 80%
if none of the LOMs attain 100% efficiency or above
efficiency (at least 90%)

An award will be Certificate of Merit /
presented in Dec 2025 will be presented in Dec 2025




} 2025 Bidbook & Awards

JCI @ ﬂ?ﬁ. "= 2025 Efficiency Index (E.I.)

- Compliance Purpose /ﬁ/\‘\ - Recognition Purpose

12 POINT S TPOINT S ZPOINTS

Bonus E.l.

Dac 2024 - Nav 2025 Hast NOM Project & 5.

™t Eroiect Fie 45 days afe:

! co-host) -

(1) Arex Confiamncas {Inciuding A

frica & M

@ East, Amarcas, Eurcpean bul

nterences |2 mambars join the Aras Confernes w Conterences or

Doc 2024 - Nav 2025 [ dirng ASPAC and Word Congrass) and 17
Bo oy Eq {2) Serata Goir :
b "u s L] 2! timas,
Dac 2024 - Jun 2 mt ALL related ASPAC Paymant on Time 18 - ong¢ ine annaunced - Lato or No submssion

| material tmes, settied
rid Congrass Paymant on Time 18 - on or badore deadling announced by - Late or Na scbmssion
NOM A team

Total 230 points

Dac 2024 - Jun

it ALL celdlod

Chaptar Presicent

aC 2024 - 2025 ¢ el Receptan for Oversoas Guasts - -
Dac 20 Nav 5 NOM Oficil Recepta Quarsoas Gue: 19 NOM 1A Racantios
Dac 2024 - Nav 2025 NOM 1A Activities 20 - 25 mambars baing haiper of 1A events |2 2 mambars baing halpar of LA av -
Jaint propct with Govemmanrt Joint proxect with Gavemmant

Cooperation wih Govemment Bures/'Dapartmant, District Office, District Coundl BurgauD Ditrict Ofice, BurpauDepatment, District O
Dac 2024 - Nav 2025 Rural Cor Haung Yoo Kok, Youth amganizations. NGO4, comorate 21 Distict Coun oo Datict Cours

omanistors. etc Heung Yoo KUk tha

Haung Yo
%) out dafore 3011

1 LOA to hast Champion of 2.3 LOMs 1
Championship project Champiansh

pion of Cham

P M2x 12 Points) 30

Join Civic Engagement Wockshop - 2 3 mambars join 2 1 mambar oin -

ASPAC Rogistratio 22 2 15% Membars join -
Large Chaptar: = 4 mambars join
Word Cangress Registration 23 Migcio Chaptar. & 3 membars jan Micdcia Chaptar. & 2 mambers jon -
Smal Chapher DRrS join Smal Chapter: = 1 membder join
26 - Mo Powar Lasrning Path e 2 10% of wea! Ful Members’ 10 Ful SN OO F 2 okl Ful Members! 5
S A NG T =% Maembars achiewed Loval 2 o Above Membars ach Mambars ach Lovel 1 oc )
= 5 mambers jain ana of Quanarly NEN 2 mambars join one af Quarerty NEN
Jan - Now Quarterty NEN Evants 25 ; T B [
Jan 2025 - Now E-Nowsietiar 28 Mt raateniats to NOM S.11 times S T maarias o NOM 5.8 timas Sk 1 ime or No Sute
e e v i o) eeys 3 g Each ambdassadar atiands At keast 1
Jan 2025 - Now NOM 1A Ambdassaccr Contrdgon (Only for NOM 1A Ambassador 31 - waining + 2. ons helgicg

1 LOCM mpraser & join Partnecship
tenrd Workshop AND Prehing Day

JCHK Patnarship Pitching Workshap and Pilching Day

n

JCRHK Croatva ¥ Q Entrepranaur (CYE) Compatition

Nominate 2 contast

B
3

Swomi Chaplar "Famiy Harmany™ glemant peaject informatio

Eater th

2 L 3 : > Nominale 3 members 10 paticpant it e ;| Nominato ¢ members ta paicpat 0 B
19-Fab-2025 JCHK Dabate Workshop or Toam 29 Sates opaiioyeo: 1 ha SN T e e

el v
Deabale Sares Workshap ar Team Dabale Series Warkshop ar Team Dabate Sares Workshop or Te

- 2 Z mambers compigie the tramirg QOnly 1 mamber compiete e raining -

antestants ta paricipate in [ Nominate = 2 cantastants 1o parieipate | Naminale = 1 contastant 1o part
2200 X |in aking Contest (= 1 for | ha Pubic Speal antast [2 10
2a4s AND = 1 far Opan Class JC Class AND = 1 far Opan Class) Class OR & 1 for Open Ciasa)

King Championship (HK Sakction) 28

75th Anniversary banquat = 30% Membdars join DRrs join

7

28-29 Jun 2025 43r¢ 5-51ar Tranng Camp - 2 2 members compiata the traving g -
Documant s1atus 15 “Auditec/ Being A o/ Being % ¥ ) Baing
35 audied by audtor on or tefore on or bafora Later than

on or befora audted by
) 14.50p-2

31-AuQ-2025 |

59)

- & 2 mambars compiele the traring Only 1 mamber <

)

Gt e raining
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JC’ W FAPERS b 2025 Efficiency Index (E.I.) § 2025 Bidbook & Awards

@ - Compliance Purpose /'/\‘\ - Recognition Purpose

JCI Miles Reward System 1 Bonus Points = HKD 8

Participation E.l. Points

2 Bonus Points =

1 Participation Point
(Max. 12 Participation points)

@ Administration E.l. Points

10 Bonus Points =

1 Administration Point
(Max. 6 Administration points)

JCI Supplies
(e.g. Tie/Scarf, Polo, etc.)



2025 Efficiency Index (E.l.) : 2025 Bidbook & Awards

Compliance Purpose e Y Recognition Purpose

Important Note:

Please refer to Explanatory Notes for the detailed \ '
submission method or supplementary information about \
different El items respectively.

E.l. report will be sent to LOMs in end of each month. If
there are any inconsistencies with your records, please
inform NRR team within 10 days and we will work with you
for cross checking. \

JCI®

Explanatory Notes for the 2025 LOM Efficiency Program

The Junior Chamber International Hong Kong (JCIHK) LOM Efficiency Program is designed to ’ '
motivate LOMs to monitor effectiveness in Chapter management and development as well as to

assist LOMs to achieve the objectives of JCIHK. JCIHK will recognize those LOMs that have f
achieved outstanding performance by presenting awards or certificates of merit. 1’
GENERAL GUIDELINES

1. The number of members present at any of the activities prescribed in the program will
include only those members who have paid up the required registration fee for that activity
and should include Individual Members, Prospective Members and Senior Members but
excluding 2025 NOM Board Members. National Directors and/or Commission Chairpersons
in their capacity as Immediate Past President in their LOMs will be counted.

2. Number of registrations is defined as all classes of Members’ registration only. Any
reference to percentage on total members will be based on the declaration of the number of
full members confirmed in the immediate past Joint Board Meeting before the date of event.




M/’k&
JC’ W l-;{pf@S' b 2025 Efficiency Index (E.I.) § 2025 Bidbook & Awards

@ - Compliance Purpose /~/\‘\ - Recognition Purpose

The latest 2025 LOM Efficiency Index Guidelines & Explanatory Notes will be uploaded onto JCIHK website in mid Jan 2025:

Please follow the below steps to download the documents: ko . |
Visit www.jcihk.org \ L\
Enter Member Area — Enter - L\ \ " s

Go to Records & Recognition
Go to 2025 LOM Efficiency Index Guidelines & Explanatory Notes

Comsect ebooking system AAA EN ~
JCIV 55

EvOrde \ SL:

HwWnN =

i§

N4

Login to Backend
Management System Member Resources Area

o > Member Area > Records & Recognition > JCIHK EMcenty index Guidelnes an
y Note

Expla

JCIHK Efficiency Index Guidelines and Explanatory Note

Management website information and Update Resources for Member using.

PAssworg | sesseess |
Forgot Password m

Suggest sing

Chrome "

Cookies 81

rer 8 or higher, SafariAllow

2024 JCIHK Eficiency Indax Gurdelinzs (Adogted on 2 Dec 2023) PDE
2024 JCBK Eficiency Index Explanatary Note |Adapted on 2 Dec 2023) PDF




JCIQ geivies

e 2025 Efficiency Index (E.l.)
@ - Compliance Purpose

2025 Bidbook & Awards
mw - Recognition Purpose

@ Best Human Duties Day Project

Note: Details to be announced



JCIQ geivies

ke 5025 Efficiency Index (E.l.)

@ - Compliance Purpose

2025 Bidbook & Awards
mw - Recognition Purpose

NC Awards Judge
Briefing Day

3 1 NC Bidbook
Submission

Sunday

NC Awards
Judging Day




JCIQ geivies

Charles Lo
JCI Victoria

JCI Victoria
JCI Kowloon
JClI Island
JCI Peninsula
JCI Hong Kong Jayceettes
JCI Lion Rock
JCI Harbour

NOM Officers to be

Fiona Lam Calvin Man
JCI Harbour JCI Apex

JCI Yuen Long JCI North District
JCI Tai Ping Shan JCI Ocean
JCI Bauhinia JCI Sha Tin
JCI Dragon JCI Apex
JCI East Kowloon JCI City Lady
JCI City JCI Tsuen Wan
JCI Queensway JCI Lantau

e




JCIO). g

Corporate Communications

National Corporate
Communications Director Desighate

Gilbert Sun



JCIQ geivies

Corporate Communications Area

Objectives:

- Logo

- e-Newsletter application

+ On-demand Email/ eDM promotion application
« Champion of Champions (COC) host application



JCI W r*;’lb-,‘%fﬁs |

Corporate Identity - Logo

JCl Hong Kong m) JClHongKong, China
RS FEEEEEESE 1 EBEE

Junior Chamber International Hong Kong - Junior Chamber International Hong Kong, China

JCI 4@ - JCI®

2025 will be a coolinF—off period for LOM to update NOM name. 1
LOMs may voluntarily change NOM names/lo%o on websites, projects, email etc.
However, it will be mandatory to irry'lement the name change in 2026.zm

\o|

\o
\o

IR == £ P iie
=] .:_Fmﬁg -




JCI®

Corporate Identity - Logo

Please provide enough space for the logo

X

X o,

X

JCIV®
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Corporate Identity - Logo

TR

JCIO EH

T e i2gzuki
0

CLEAR Separation between two subjects

BENLR" G/ X ikid/ BB iR




JCIQ geivies

Corporate Identity - Logo

Hong Kong, China



JCI® ‘f%”f’?;f |
JCI®

Monthly e-Newsletter erisy o et

Dear Nati I President Senat Kenneth Yu, National Immediate Past

President Senator Karen Yeung, N I President Elect S tor Ben Mak, JCI

Consolidated monthly promotion email for o, ok et P, okt O bt O
Partners/ Presses/ NOMs centralized eDM

Senators and fellow Jaycees and Jayceettes,

Our 2023 theme “Lead to Impact” calls for future leaders like ourselves to

Submission Deadline: 3rd Sunday of Every Month cnna rsin pose e i u cammuny by e cncte

efforts with our partners and with our affiliated chapters. In the coming month,
JCI Hong Kong and our affiliated chapters have a significant number of projects

Send Out: the beginning Of the Next Month and activities in developing leaders for a changing world. JCI Hong Kong will

make the best endeavors to tell the worid the good stories of Hong Kong!

Required complete information to share: |

e Event Visual '
. . . CREATIVE YOUNG ENTREPRENEUR
e Event Title and Short Description WORLD CONGRESS

e Link to submit material for e-Newsletter

https://docs.google.com/forms/d/e/1FAIpQLSexrmBWoo/7az-4zMaY
aT0Qcb7htp7kZ1pwObOIgurK7fMFybQ/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSexrmBWoo7az-4zMaYaT0Qcb7htp7kZ1pwObOIgurK7fMFybQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSexrmBWoo7az-4zMaYaT0Qcb7htp7kZ1pwObOIgurK7fMFybQ/viewform?usp=sf_link

JCI® ‘f%”fks
On demand Email Promotion EMA".

MARKETING

Individual Promotion Email for ALL MEMBERS

Charge: HKD 500@ —
(Free for NOM Project) \
(Max 5 free exclusive promotion email per month, FIRST COME FIRST \
SERVED for LOM) '

Target: JCl Members

Processing time: 5 working days with proper mailchimp template link

Application link:
https.//docs.google.com/forms/d/e/TFAIpQLSezjxIXGEt220ARRP4EuXTUgq2WIBciTEde
EslqHzVPL 1tiRQ/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSezjx9XGEt22OARRP4EuXTUgq2WIBciTEdeEslqHzVPL1tiRQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSezjx9XGEt22OARRP4EuXTUgq2WIBciTEdeEslqHzVPL1tiRQ/viewform?usp=sf_link

JCIQ geivies

Email Promotion

Frequently used Email Alias
allbod2025@jcihk.org
- All 2025 Board members (NOM + LOMSs)

promotion2025jc@jcihk.org
- allbod2025 members + LOM Presidents + NOM officers

ONLY MEMBERS in the alias can send email within alias.



JCIQ geivies

Champion of Champions (COC)
Marks Allocation (Participation Points):

1.

2.

All participants LOM will receive 5 points for their participation on - -
each COC

A chapter with more than 10% of its total ordinary members

participating will receive additional 2 points, chapter with over 20%
participation will receive an additional 4 points, and so on. Max
participation points is 25 points per COC event



JCIQ geivies

Champion of Champions (COC) |
IR N
Marks Allocation (Ranking Points): | \ R

The Champion of each game will be rewards points as follows:

Rank 1 2 3 4 5 6 7 8 \ P
Point 10 8 6 5 4 3 2 1

The final score will be the sum of (i) Participation Points and (ii) Ranking
Points. I

Top 3 Chapters will be awarded Champion, 1st runner up and 2nd runner




JCIQ geivies

Champion of Champions (COC)
Benefits/Incentives for Chapters hosting COC event by JCIHK:

Bonus El
» 12 marks for Solely Hosted LOM
« 7 marks for Joint hosted LOM
(Max 12 marks per LOM chapter on COC in 2025)
(A maximum of 3 LOM chapters can host per 1 COC application)

Application for hosting COC link:
https.//docs.google.com/forms/d/e/1FAIpQLSfATADZWgELR2Z3SZIVEZ6- bclkNOtG/
NLE7o0al YPOdZ3qlafw/viewform?usp=sf link



https://docs.google.com/forms/d/e/1FAIpQLSfdT4DZWgLR2Z3SZIvEg6-bcIkNQtGINLE7oaLYP0dZ3qlafw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfdT4DZWgLR2Z3SZIvEg6-bcIkNQtGINLE7oaLYP0dZ3qlafw/viewform?usp=sf_link

JCIV. giie.

Publication

National Digital Marketing and
Publication Director Designhate

Rachel Leung



JCIV. giie.

Publication

2025 Harbour Lights

e Submission Deadline (Print version):

https://harbourlights.jcihk.org/

e Around 500 Words in English or 600 Words in Chinese, 5-10 photos / Articles with
brief introduction and QR Code will be put on the printed version ,’ |



https://harbourlights.jcihk.org/

JCIO). g

Publication
2025 Harbour Lights

e Online version:

LOM can update before the HARBOUR LIGHTS .
15" of every two month with UNLIMITED articles at least 1 article

\
« Around 400 Words in English or 600 Words in Chinese (with at least 3 photos),
or 30 seconds video '

For videos, we suggest attaching a link to redirect readers to watch the video.

For submission guideline, you may refer to the "JCIHK Harbour Lights Portal User
Guideline" in the following link for details:

https://www.jcihk.org/en/download.php?menuid=107&groupid=349&id=3494



https://www.jcihk.org/en/download.php?menuid=107&groupid=349&id=3494

JCI© [ disirs

Publication

2025 Harbour Lights

Profile

Usemame

* Online version: S

HARBOUR o
LIGHTS

Last Name

Nickname {required)

Email (required)

Username or Email Address

jci_hong_kong

‘ Account Management

News Password
Password

|
2999000000900 0O0OOS © ‘ Sessions

— ] Remember Me
Avatar

Upload Avatar

Lost your password?

~— Go to Harbour Lights

C&3 | English (United States) v | | Chang [

m
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Publication

2025 Harbour Lights

* Online version:

""" Type the article title here
ot AF dats 9 || T8 e e 2 "i
o] [hee |[nee | Add title
.
Type / to choose a block
Welcome to the Gutenberg Editor — Draft (I Hong Kong g
Test— Pending 10 Hong Kong g
Type the content here

£ JCI RISE #PurposePeopiePlace 1 Hong Kang

% |C] RISF $PurosePeoniePlace T Hong Kong =




JCIQ. it

Treasury

National Honorary Treasurer Desighate

Alan Ho



JCI® ‘f%”fks

Treasury Highlights

NOM Projects bidding from LOM (Budget and IE) Submission

Deadline of HKJC Foundation and Wofoo JCIHK Empowerment
Funding

HKJC Foundation
e Application progress
e Subsidy claims progress i

Wofoo JCIHK Empowerment Fund application



JCIQ geivies

NOM Projects bidding from LOM (Budget and IE) Submission

k. ‘;’ w ¥

» For NOM project bidding by LOM, a budget must be submitted before the hosting \ E,\ \ R,
right can be granted. NN
Budget & IE >> NOM Supervising Officers & NHT 3

\ . %

(BIDAYS prior to the NOM Board meeting for ADOPTION) '

+ For the IE, it should be submitted BINMIORERS after the event date.
« An IE must be adopted by the OC team and all co-hosted LOMs before submission

to the NOM Board or else the OC team could not be dissolved /

- BSEREE, =5 A 50F)C office, REIABMSEFTLINOM adopt (TAINMEBTEME)
« JC office will not arrange the INVOICE for most of situation //



JCIQ geivies

NOM Projects bidding from LOM (Budget and IE) Submission

Should contain the signatures of:

1. Project Treasurer & 2. Project Chairman &

3. Hosting chapter Treasurers & 4. LOM Presidents

ANCFZIREIFECEIPESIARANRAVOICES are required.

The claim form should be filled out and submitted with the

If the receipt is in a foreign currency, please provide the proof of
exchange rate or credit card statement as supporting document.

AINPSFGCPSREREMENET is required.



*BERHE OC teamfiJOCEZEHE ——

)
D @’é'ﬁ%
N % & z
Quantity ) Unit Price Amount
Jion=Z /L LM O
i = /
75
REEZ RERE g it (
Variety Of Statione TOTAL HK 2 h
Guarantee 0 W‘
JESCl §

Date ¥
Company Name \ #
Company address * |
(recommend)

TRRA

list out items
ltems amount
Company Chop
(recommend) I
Contact person
Instructions for use
(recommend) /,
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Deadline of HKJC Foundation and Wofoo JCIHK
Empowerment Funding

HKJC Foundation 1st Application due date - 28 Feb 2025 at 23:59
HKJC Foundation 2024 Claims due date - 28 Feb 2025 at 23:59 -
Wofoo JCIHK Empowerment Funding Application - 28 Feb 2025 at 23:59
Wofoo JCIHK Empowerment Funding 2024 Claims - 28 Feb 2025 at 23:59 |

HKJC Foundation 2nd Application due date - 31 May 2025 at 23:59



JCIQ geivies

HKJC Foundation Subsidy Application Progress

-

Camnect : ebooking system AAA EN
JCI TASK
7 oM

EVOLVE

« Access JCIHK Website

» Click "Member” at home pagelh g
- Q. 6@5 3 = ) ) A

R AR
‘,‘H

2024 Ten Outstanding Young Persons
*f“ Selection Result Announcement Press
g > Release
=% 2024-10-08

a |

g <

VOrVE

g
Press Release - JCI Hong Kong , “ t
JC’ @ Recommendations for the 2024 Policy

Address

2024-10-04

2024 Ten Outstanding Young Persons
4‘:’__ Selection Kick-off Press Release
o 2024-05-28
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HKJC Foundation Subsidy Application Progress

« Login to backend management system with
« User name
« Password
» Click “Lo

Management System Member Resefirces Area

Management website information and Update grees for Member using.

User Name | l‘

Password \ \

Forgot Password

Suggest Browser Using
Chrome, internet Explorer 8 or higher, Safari(Allow
Cookies Access, Click Here)
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HKJC Foundation Subsidy Application Progress

** Content Management System X +

<« C A Notsecure | jeihkorg/webadmin/index.php? w e -

User JCI‘

LOM ~— Welcome to Content Management System (CMS)

Home Side ADV
+) Edit ADV Office Hours: 9:00 A M. to 6:00 PM. (Mon - Fri
Tel (852) 3189 9000
Upcoming Event(LOM) Fax: (852) 3189 9099 A
E-mail: info@onesolution.com.hk
Album Photo

Chapter Profile

HKJC Foundation -

= » Click HKJC Foundation at the menu bar

Logout
Back To Home Page

= s S e
=SS




JCI® ‘f%”fm

HKJC Foundation Subsidy Application Progress

= Content Management System X ** Junior Chamber International I X +

& C A Notsecure | jcihkorg/webadmin/index.php? or Yt e :

user o @D

LOM | Welcome to Content Management System (CMS)

Home Side ADV

Upcoming Event(LOM) Office Hours: 9:00 A M. to 6:00 P.M. (Mon - Fri)
Tel: (852) 3189 9000
Album Photo Fax: (852) 3189 9099

E-mail: info@onesolution.com.hk

Chapter Profile

HKJC Foundation

+) Edit Application

- Click “Edit Application” to proceed

User Guide
Logout
Back To Home Page
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HKJC Foundation Subsidy Application Progress

<* Content Management Systen

&~ C A Notsecure

x  +

jeihk.org/webadmin/index.php?

User : JC

LOM
Home Side ADV

Foundation Application

Upcoming Event(LOM)
Album Photo

Chapter Profile

HKJC Foundation

+) Edit Application

+) Edit Application File
CMS Management
User Guide

Logout

Back To Home Page

Chapter Name

Application Name

Amount




JCIC eies

HKJC Foundation Subsidy Application Progress

o' Content Management System X +

& C A Notsecure | jcihkorg/webadmin/inde

ser o @D =

LOM Add Foundation Application
Home Side ADV
; Foundation [JCJ1
Upcoming Event(LOM) Samaaon | @
Album Photo Amount: | ‘
Maxiength:10

Chapter Profile English )

Foundation 1

HKJC Foundation Application Title yr=sier oth 100 -

Traditional Chinese
cation Foundation |

+) Edit

v Edit Application File Application Title p=sieroth 100
Application File Total Size Limit. 10MB
CMS Management File Name 1: | |
Maxiength:50
User Guide File Upload 1: | Choose File | No file chosen
Logout

Back To Home Page
E-Platform HKJC Foundation

HKJC Foundation Application

For those who want to apply for subsidy from the HKJC Foundation, piease follow the procedure below:
1) Fill in the enclosed application form

2) Submit project proposal

ltems (1) and (2) are called "Documents for Application”

3) Upload electronic copies of the "Documents for Application” (1 PDF file for each project) to the "Back-end Management
System” of JCIHK website




JCIQ geivies

HKJC Foundation Subsidy Application Progress

L

T & © [+

JCIHK Foundation Application Confirm : Temp “#& x -

JCIHK Foundation <web@jcihk org> TH1248 (1580 Yy &

X EX v > I (¥EE) - FEEE BETISESEEe: =
Dear JC| D
Your application submit success.
Application : Temp ®
Amount : 0.00
Thank you for your application.

Should you have any enquires, please feel free to contact JC Office, 2543 8913, or info@jcihk org
Thank you very much.

After saving the application, you will
receive an email confirmation for the
application. \

You can amend the application every
time when logging in to the system.

the application deadline, or else the |
application will be considered late. /
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HKJC Foundation Subsidy Claim Progress

<

LOM
Home Side ADV
Upcoming Event{LOM)
Album Photo

Chapter Profile

HKJC Foundation

Welcome to Content Management System (CMS)

e At the HKJC Foundation

CMS Management
User Guide

Logout
Back To Home Page

sub-menus, click “Edit
Application File” to , .'
proceed.
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HKJC Foundation Subsidy Claim Progress

nagem +
< C A Jcihk.org i
Use J-;- =
LOM Foundation Application File
Home Side ADV
Upcoming Event(LOM) : =-2020 v
Album Photo File :
Chapter Profile
[ ] File Type Fiie Size Create Date
HKJC Foundation
Edit Appicatio Proposal for HKJC (Final) pdf 4781362 bytes ':2':'{'0;3;29 V- 4
Total:8.37MB

CMS Management |
User Guide

Claim Form ; | Claim Form Submit
Logout
Back To Home Page File Name File Type File Size Create Date

Total:8.37TMB
E-Plattorm HKJC Foundation

HKJC Foundation Application

For those who want to apply for subsidy from the HKJC Foundation, please follow the procedure balow:

1) Fill in the enclosed application form

Choose the application
record submitted in 2024. ‘
Click “Claim Form Submit” \
to proceed.



HKJC Foundation Subsidy Claim Progress

Content Management System X <+
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Save Cancel
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} LOM Add Foundation Application Claim Form \
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‘ Upcoming Event(LOM) Appl‘i:cation File Total Size Limit: 10MB C h O O S e th e
lle Name 1:
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—— S 3 o application record

! submitted in 2024.

Edit Application

E-Platform HKJC Foundation

HKJC Foundation Application 2 . Fi | | i n t h e fi | e n a m e

For those who want to apply for subsidy from the HKJC Foundation, please follow the procedure below:

‘ UserQuide 1) Fillin the enclosed application form Of th e d ocumen t . , |

‘ Logout 2) Submit project proposal

‘ Back To Home Page Items (1) and (2) are called "Documents for Application™ 3 . U p I O a d S u p p O rti m

3} Upload electronic copies of the "Documents for Application” (1 PDF file for each project) to the "Back-end Management
System” of JCIHK website

HKJC Foundation Subsidy Reimbursement d O C u m e n tS .

For those who have applied for HKJC Foundation last year, please follow the below procedure for subsidy
reimbursement:

|
|2 Edit Application File

’ CMS Management

4) Prepare a cover letter to HKJCF members (pls refer to note 1). The cover leiter should be duly signed by the LOM President
(NOM: Supervising Officers) with the reimbursement amount specified and cheque payable name (i.e. account name of the
LOM/NOM)

5) Write a brief report on the project outcome with photos
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General Guideline for KHJC Foundation Application

HKJC Foundation Application % - S A @M%

1) Fill in the HKJC Foundation subsidy application form.

2) Submit the project proposal.

3) Combine the above 1) and 2) into one pdf file.

4) Upload the pdf file of the above combined file to the
"Back-end Management System" of the JCl Hong Kong website.
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General Guideline for KHJC Foundation Subsidy Claim

HKJC Foundation Subsidy Reimbursement #@#&

1. Prepare a cover letter to HKJCF members. The letter should:
e be duly signed by the LOM President (and NOM Supervising \ ¥
Officers if applicable); ‘]
e mention the reimbursement amount and bank account details |
for reimbursement deposit; and
e pe addressed to HKJCF Chairman PNP Senator Eric Tang and
Treasurer PNP Senator Stanley Ng
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HKJC Foundation Subsidy Reimbursement (cont'd)
2.

d

. Attach the financial report (i.e. IE statement) of the project. The

of participants, photos, supporting organizations, etc.

statement should:

e be adopted by the Board of the hosting Chapters; and

e include proper signatures of the project treasurer and project
chairman, and chapter Treasurer and President.

Combine the above 1, 2 and 3 into one pdf file.

Upload the pdf file of the above combined file to the "Back-end

Management System" of the JCl Hong Kong website.
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HKJC Foundation Subsidy Remarks
1.

The project title in the uploaded documents for
reimbursement must bear the same title used in the orlglnal
application.

Late applications will strictly not be entertained.

The reimbursement amount will be directly deposited to the
chapter’s bank account upon approval.
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