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Hong Kong

THE 54th NATIONAL CONVENTION

I HOSTED BY JCI ISLAND IS

The 54" National Convention of JCI Hong Kong Programme Rundown

Time E Programme Venue
20 September 2019 (Friday)

18:30 - | 20:30 ' Registration Pui Ching Primary School, Block K 1/F
19:30 | - | 21:30 | Opening Ceremony Pui Ching Primary School, Block K 2/F
21:45 23:30 | Welcoming Dinner Fulum Palace 1/F

21 September 2019 (Saturday)

09:00 | - 09:45 | Walk for Peace HK Disneyland Hotel, Conference Centre | The Waterfront nearby HK Disneyland Hotel
10:00 | - 10:30 | First Timer Program HK Disneyland Hotel, Conference Centre = 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
10:30 | - ‘ 12:00 | General Assembly | HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
12:00 | - 13:30 | Senate Luncheon HK Disneyland Hotel, Conference Centre | 1/F - Sleeping Beauty Ballroom

13:30 - 15:30 = General Assembly Il HK Disneyland Hotel, Conference Centre = 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
14:00 | - 15:30 | NTDC Program HK Disneyland Hotel, Conference Centre | 1/F - Sleeping Beauty Ballroom

15:30 | - 17:00 | Theme Seminar HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
17:00 - 18:30 = Break

18:30 | - 22:30 | Caucus Session HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)

22 September 2019 (Sunday)

09:00 | - ! 11:00 ! Alumni Trip Inspiration Lake Recreation Centre
09:30 | - | 10:30 | JCIHK Open Forum HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
10:30 - | 12:00: JCIHK Development Forum; HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
12:00 | - | 13:00 | JCIHK Alumni Luncheon HK Disneyland Hotel, Conference Centre | 1/F - Snow White Ballroom
12:00 - | 13:00 Delegate Luncheon HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 2,3,5) and
Sleeping Beauty Ballroom
13:00 | - | 16:30 General Assembly IlI HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Rooms 1,6,7,8)
17:15 | - | 18:00 | VIP Cocktail HK Disneyland Hotel, Conference Centre | 1/F - The foyer outside the
Storybook Playroom
18:15 - | 22:30 . Convention Ball & HK Disneyland Hotel, Conference Centre | 1/F - Cinderella Ballroom (Whole ballroom)
Awards Ceremony
Venue Address

Pui Ching Primary School

Chieng Han Chow Memorial Bldg (Block K)
Fulum Palace

HK Disneyland Hotel

80, Waterloo Road Kowloon

86, Waterloo Road Kowloon

(Yau Ma Tei Station Exit D)

(Yau Ma Tei Station Exit D)

Hong Kong Disneyland Resort, Lantau Island (Disneyland Resort Station - Shuttle bus)

Inspiration Lake Recreation Centre

(Lantau Link Toll Plaza - Bus Route R8)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
NOTICE OF 2019 ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 54" Annual General Meeting of Junior Chamber International
Hong Kong Limited ("the Company") will be held at Cinderella Ballroom, 1/F, Conference Centre,
Hong Kong Disneyland Hotel, Lantau Island, on 21 September 2019 and 22 September 2019 for
the following purposes:
1. To receive the reports of National President and all National Board of Directors.
2. Toreceive the reports of National Committees and Commissions.

3. Toreceive the reports of 21 Local Organization Members.

4. To receive and adopt the Auditor's Report, Report of the Directors and Financial Statements
of the Company for the year ended 31 December 2018.

5. To elect 2020 National President, National Executive Vice Presidents and National Vice
Presidents.

6. To appoint National General Legal Counsel for 2020.

7. To appoint National Secretary General for 2020.

8. To appoint National Honorary Treasurer for 2020.

9. To appoint National Directors for 2020.

10. To appoint Honorary Auditor for 2020.

11. To appoint Honorary Legal Advisor for 2020.

By Order of the Board

Iris Lam
Secretary
Junior Chamber International Hong Kong Limited
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Notes:

1.

Terms used herein shall have the same meanings as the articles of association of Junior
Chamber International Hong Kong Limited ("the Company"), unless otherwise stated.

No Local Organization Member ("LOM") shall be entitled to vote at any General Meeting unless
all moneys payable by it to the Company in its capacity as LOM have been fully paid or have
been outstanding for not more than one (1) month after they fall due for payment before that
General Meeting. Nevertheless, according to JCIHK Articles of Association clause 17,
membership dues for the 4™ quarter shall be paid on the date immediately before the
commencement of the National Convention, i.e. 19" September 2019

On a poll votes may be given either in attendance or by proxy.

The instruments appointing a proxy shall be in writing in such form as the National Board of
Directors may approve and shall be deposited at the registered office of the Chamber at 21/F,
Seaview Commercial Building, 21-24 Connaught Road West, Sheung Wan, Hong Kong, on or
before 10:00 on 19 September 2019. A proxy shall be entitled to demand or join in demanding
a poll and on a poll votes may be given either in attendance or by proxy. No LOM which is
being appointed as a proxy may act as a proxy for another LOM at each General Meeting of
the Company.

Agenda of the General Assemblies are set out on pages 5, 7, 8, 14 and 15.

The annual accounts with auditors’ reports and the reports of the National Board of Directors
are enclosed.
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CANDIDATES TRAINING SCHOOL

Date: 8 September 2019 (Sunday)

Time: 09:00 - 11:00

Venue: Multi-function Rooms C and D, G/F, H6 CONET, The Center, 99 Queen’s Road,
Central, Hong Kong

Chairman: Nomination Committee Chairman National Immediate Past President Senator Ronald
Kan

PROGRAM

Meeting Call to Order

Recitation of JCI Creed, Mission and Vision
Opening Remarks by Chairman
Presentation by Speaker

Presentation of Souvenir to Speaker
Group Photo(s)

Closing Remarks by Chairman
Adjournment

© Nk DN~
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OPENING CEREMONY
Date: 20 September 2019 (Friday)
Time: 19:30 - 21:30
Venue: Pui Ching Primary School, 80 Waterloo Road, Ho Man Tin

Guest of Honor: Dr. CHAN Pak Li, Bernard, JP, Under Secretary for Commerce and Economic
Development

PROGRAM

Guests be seated

March-in of Chapter Presidents and National Officers
March-in of the Guest of Honor

National Anthem

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Welcoming Remarks by National President
Remarks by Guest of Honor

9. Kick-off Ceremony of the Convention

10. Group Photo(s)

11. Performance

12. Announcement by National Secretary General
13. Announcement by National Convention Director
14. Adjournment

©® No g~ N =
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GENERAL ASSEMBLY |
Date: 21 September 2019 (Saturday)
Time: 10:30 - 12:00
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau
Island

Chairman: National President Senator Zenith Lin

AGENDA
Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength

2. Report on LOM Membership
3. Announcement of Current Financial Status of LOMs (By-law 11-1)
4. Adoption of Agenda
4.1 General Assembly |
4.2 General Assembly I
4.3 Caucus Session
4.4 JCIHK Open Forum
4.5 JCIHK Development Forum
4.6 General Assembly IlI
5. Adoption of Minutes of the 53 National Convention
5.1 General Assembly |
5.2 General Assembly Il
5.3 General Assembly IlI
6. Matters arising from Minutes of the 53 National Convention
7. To receive and adopt the Auditor's Report, Report of the Directors and Financial Statements
of the Company for the year ended 31 December 2018
8. Re-open Nomination for 2020 National Board of Directors
9. Presentation of the 55! National Convention
10. Announcement by Local Organization Members for intention to host National Convention 2021
& beyond
11. Any Other Business
12. Announcement by National Convention Director
13. Recess
Zenith Lin Iris Lam

Chairman Secretary



10

JCI®.

Hong Kong
SENATE LUNCHEON
Date: 21 September 2019 (Saturday)
Time: 12:00 - 13:30
Venue: Sleeping Beauty Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel,

Lantau Island

Chairman: Senate Chairman and National Immediate Past President Senator Ronald Kan

=2 © NN =
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PROGRAM

Guests be seated

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Senate Chairman
Remarks by National President

Presentation of Souvenir

Group Photo(s)

Keynote Speech

Announcement by National Convention Director
Adjournment
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Date:
Time:
Venue:

GENERAL ASSEMBLY I

21 September 2019 (Saturday)
13:30 — 15:30

Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau

Island

Chairman: National President Senator Zenith Lin

AGENDA

1. Opening Exercise

1.1
1.2
1.3
1.4
1.5
1.6

Meeting Call to Order

Recitation of JCI Creed, Mission and Vision
Recognition of Guests and Chief Delegates
Appointment of Recording Secretary
Appointment of Parliamentarian
Establishment of Voting Strength

2. To receive and adopt reports of National Officers

2.1
22
23
24
2.5
2.6
2.7
2.8
29
2.10
2.11
212
213
214
2.15
2.16
217
2.18
219
2.20
2.21
2.22
2.23
2.24
2.25

National President Senator Zenith Lin

National Immediate Past President Senator Ronald Kan
National General Legal Counsel Senator Winnie Yeung
National Executive Vice President Senator Ben Mak
National Executive Vice President Senator Karen Yeung
National Vice President Senator Terry Chan

National Vice President Senator Kelvin Lam

National Vice President Senator David Luk

National Vice President Senator Kelly Ngan

National Vice President Claudia Chor

National Vice President Tony Lam

National Vice President Gary Ngan

National Vice President Hei Tse

National Vice President Jerry Tse

National Vice President Queenice Wong

National Secretary General Senator Iris Lam

National Honorary Treasurer Winita Yeung

National Administration Director Mandy Cheung
National Corporate Communication Director Carr Ho
National Digital Marketing Director Andrew So

National International Affairs Director Bess Li

National Leadership Development Director Michele Lau
National Mainland Affairs Director Gabriel Ho

National Membership Director Jackie Lam

National Records and Recognition Director Christine Lo

1
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2.26

National Sustainability Director Krystle Fong

3. To receive and adopt reports of Local Organization Members

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.11
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19
3.20
3.21

Junior Chamber International Victoria
Junior Chamber International Kowloon
Junior Chamber International Island

Junior Chamber International Peninsula
Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock
Junior Chamber International Harbour
Junior Chamber International Yuen Long
Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady
Junior Chamber International Tsuen Wan
Junior Chamber International Lantau

4. To receive and adopt reports of NOM Committees and Commissions

4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

TOYP Selection Steering Committee Chairman Past National President Senator John Chan

JCIHK Alumni Club Chairman Senator Queenie Lo

National Corporate Communications Commission Chairman Kendrick Yuen

National Foreign Affairs Commission Chairman Zoe Mo

National International Affairs Commission Chairman Alan Lam

National Mainland Affairs Commission Chairman Thomas Wong

National Member Development Commission Chairman Ronald Chang

National Partnership and Sponsorship Affairs Commission Chairman Senator Wilson Chu

National Publication Commission Chairman Nancy Yau

4.10 National Training and Development Commission Chairman Path Liu
4.11 National United Nations Affairs Commission Chairman Sylvia Lee
4.12 National Youth Empowerment Commission Chairman Shirley So

5. Any Other Business

6. Announcement by National Convention Director

7. Recess

Zenith Lin
Chairman

12

Iris Lam
Secretary
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NTDC PROGRAM

Date: 21 September 2019 (Saturday)
Time: 14:00 — 15:30
Venue: Sleeping Beauty Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel,

Lantau Island

Chairman: National Training and Development Commission Chairman Path Liu

SO NN~
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PROGRAM

Guests be seated

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Chairman

Training

Presentation of Souvenir

Group Photo(s)

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment

13
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CAUCUS SESSION
Date: 21 September 2019 (Saturday)
Time: 18:30 — 22:30
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau
Island

Chairman: National Immediate Past President Senator Ronald Kan
Caucus Panel: 1999 National President Senator Louise Chan

2013 National President Senator Paul Wu

2016 National President Senator Brian Kwan

AGENDA

Meeting Call to Order

Recitation of JCI Creed, Mission and Vision

Recognition of Guests

Opening Remarks by Chairman

Appointment of Recording Secretary and Time Keeper

Introduction of Candidates / Speeches by Candidates / Questioning Period
Closing Remarks by Chairman

Announcement by National Convention Director

Adjournment

© © N oA WD
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JCIHK OPEN FORUM
Date: 22 September 2019 (Sunday)
Time: 09:30 — 10:30
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau
Island
Chairman: National Convention Director Senator Parco Wu
Panel: National Board of Directors

AGENDA

1. Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests

14 Appointment of Recording Secretary
Adoption of Agenda

Opening Remarks by Chairman

Open Forum

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment

No o s LN

15
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JCIHK DEVELOPMENT FORUM

Date: 22 September 2019 (Sunday)
Time: 10:30 — 12:00
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau
Island
Chairman:  Strategic Planning Committee Chairman and 2008 National President Senator Eric
Tang
AGENDA

1. Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests

14 Appointment of Recording Secretary
Adoption of Agenda

Opening Remarks by Chairman

Discussion

Closing Remarks by Chairman

Announcement by National Convention Director
Adjournment

No o s LN
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JCIHK ALUMNI LUNCHEON
Date: 22 September 2019 (Sunday)
Time: 12:00 - 13:00
Venue: Snow White Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel,

Lantau Island

Chairman: JCIHK Alumni Club Chairman Senator Queenie Lo

9.

© N g~ LN~

PROGRAM

Guests be seated

Recitation of JCI Creed, Mission and Vision
Recognition of Guests

Opening Remarks by Chairman

Remarks by National Immediate Past President
Remarks by National President

Group Photo(s)

Lunch

Alumni Club Promotion

10. Announcement by National Convention Director
11. Adjournment

17
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GENERAL ASSEMBLY i
Date: 22 September 2019 (Sunday)
Time: 13:00 - 16:30
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau
Island

Chairman: National President Senator Zenith Lin

® N o

AGENDA
Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed, Mission and Vision
1.3 Recognition of Guests and Chief Delegates
14 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength
To receive and adopt minutes of Caucus Session
To receive and adopt reports of Strategic Planning Committee Chairman Past National
President Senator Eric Tang
To receive and adopt reports of Nomination Committee
Election of 2020 National Officers
5.1 Appointment of Recording Secretary

5.2 Appointment of Parliamentarian
5.3 Appointment of Time Keeper
54 Appointment of Scrutineers

55 Explanation of Voting System

5.6 Establishment of Voting Strength

5.7 Presentation of Candidates and Balloting Following Each Presentation
5.7.1 National President
5.7.2 National Executive Vice Presidents
5.7.3 National Vice Presidents

Appointment of National General Legal Counsel for 2020

Appointment of National Secretary General for 2020

Appointment of National Honorary Treasurer for 2020

Appointment of National Directors for 2020

. Appointment of Honorary Auditor for 2020
11.
12.
13.
14.
15.
16.

Appointment of Honorary Legal Advisor for 2020

Remarks by National President Elect

To receive and adopt minutes of JCIHK Open Forum

To received and adopt minutes of JCIHK Development Forum
Announcement of Hosting Right of the 55" National Convention
Remarks by National President
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17. Any Other Business
18. Announcement by National Convention Director
19. Adjournment

Zenith Lin
Chairman

Iris Lam
Secretary

19
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CONVENTION BALL & AWARDS CEREMONY

Date: 22 September 2019 (Sunday)
Time: 18:15-22:30
Venue: Cinderella Ballroom, 1/F, Conference Centre, Hong Kong Disneyland Hotel, Lantau Island

PROGRAM
1. Guests be seated
2. Opening Performance
3. Recitation of JCI Creed, Mission and Vision
4. Recognition of Guests
5. Welcoming Remarks by National President
6. JCI Senatorship Presentation
7. Graduation Ceremony
8. Awards Presentation (Part 1)
9. Vote of Thanks by National Convention Director
10. Awards Presentation (Part 2)
11. Handover of Convention Flag
12. Group Photo(s)
13. Adjournment
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly I of the 53rd National Convention held on 22 September 2018 at 1:30 p.m.
at Ball Room II, Regal Airport Hotel, Hong Kong International Airport, Lantau Island

Minutes

Present:
Name Position
National Board of Directors
Senator Ronald Kan (Chairman) | National President
Senator Teresa Poon Senate Chairman and National Immediate Past President
Senator Kannis Leung National General Legal Counsel
Senator Maric Cheng National Executive Vice President
Senator Angel Tam National Executive Vice President
Senator Naomi Chan National Vice President
Senator Hades Ho National Vice President
Senator Karen Yeung National Vice President
Senator Kenneth Yu National Vice President
Iris Lam National Vice President
Irene Leung National Vice President
Ben Mak National Vice President
Kary Yu National Vice President
Senator Victor Lam National Secretary General
Joyce Chow National Honorary Treasurer
Isaac Lee National Corporate Communications Director
Alex Fu National Economic Development Director
Ringo Chung National International Affairs Director
Eddie Yuen National Leadership Development Director
Karmen Chu National Mainland Affairs Director
David Luk National Membership Director
Heidi Chong National Records and Recognition Director
Freddy Tse National Sustainability Director
Wilson Chu National Well-Being Director
Chief Delegates
Queenice Wong Junior Chamber International Victoria
Gilbert Lo Junior Chamber International Kowloon
Ronald Chang Junior Chamber International Island
Jackal Ho Junior Chamber International Peninsula
Rosanna Wong Junior Chamber International Hong Kong Jayceettes
Thomas Wong Junior Chamber International Lion Rock

22




Sylvia Lee Junior Chamber International Harbour

May Tan Junior Chamber International Yuen Long
Jonathan Wong Junior Chamber International Tai Ping Shan
Zoe Mo Junior Chamber International Bauhinia
Gary Ngan Junior Chamber International Dragon

Path Liu Junior Chamber International East Kowloon
Cyrus Tang Junior Chamber International City
Campbell Ting Junior Chamber International Queensway
Zelia Wong Junior Chamber International North District
Jodie Leung Junior Chamber International Ocean

Philip Cheng Junior Chamber International Sha Tin
Winita Yeung Junior Chamber International Apex

Bess Li Junior Chamber International City Lady
Andrew Lin Junior Chamber International Tsuen Wan
Idy Wong Junior Chamber International Lantau

1. Opening Exercise

1.1 Meeting called to order at 1:42 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision
National General Legal Counsel Senator Kannis Leung was invited to lead the
recitation of JCI Creed, JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Zenith Lin

JCI Partnership Committee Member, Asia and
the Pacific and National President Candidate

Senator Bowen Wong

JCI Asia Pacific Senate Treasurer

Senator Paul Wu

National Presidential Advisor and 2013
National President

Senator Edmond Pang

1981 National President

Senator John Chan 1984 National President
Senator Eddy Wong 1992 National President
Senator Ronald Ho 1994 National President
Senator Nora Cheng 1987 National President

Senator Spencer Li

2000 National President

Senator Gene Tang

2010 National President

Senator Brian Kwan

2016 National President

Senator Sam Chan

National Convention Director

1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Victor Lam as the




Recording Secretary of General Assembly L.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential
Advisor Senator Paul Wu as the parliamentarian of General Assembly 1.

1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Victor Lam acknowledged
receipt of appointment of Chief Delegates from one Chapter. The Chief Delegate

included:

JCI Tsuen Wan Honorary Treasurer Andrew Lin

National Secretary General Senator Victor Lam made a roll call for the
establishment of voting strength. National Secretary General Senator Victor Lam
confirmed that the total present was 21, simple majority was 11, two-third was 14
at the time of counting.

2. Report on LOM Membership
National Secretary General Senator Victor Lam reported the membership declaration (as
of 1 September 2018) as follows:

Chapter Membership No.
Victoria 57
Kowloon 50
Island 45
Peninsula 138
Hong Kong Jayceettes 76
Lion Rock 81
Harbour 101
Yuen Long 73
Tai Ping Shan 47
Bauhinia 44
Dragon 60
East Kowloon 54
City 119
Queensway 50
North District 60
Ocean 67
Sha Tin 38
Apex 80

24




City Lady 55
Tsuen Wan 33
Lantau 25
Total 1353

3. Announcement of Current Financial Status of LOMs (By-law 11-1)
National Honorary Treasurer Joyce Chow reported and confirmed that the financial status
of all LOMs were in good standing.

4. Adoption of Agenda

4.1.

4.2.

4.3.

4.4.

General Assembly I
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Island and seconded by Junior
Chamber International Tai Ping Shan. There was no amendment and objection from
the floor.

Motion carried

Caucus Session
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International City and seconded by Junior
Chamber International East Kowloon. There was no amendment and objection from
the floor.

Motion carried

Development Forum
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International North District. There was no amendment and objection from
the floor.

Motion carried

General Assembly I1
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Apex and seconded by Junior
Chamber International Tsuen Wan. There was no amendment and objection from the

25



floor.
Motion carried

4.5. General Assembly 111
Chairman proposed to accept the agenda and it was accepted in the General Assembly
without objection.

Motion was moved by Junior Chamber International Yuen Long and seconded by
Junior Chamber International Sha Tin. There was no amendment and objection from
the floor.

Motion carried

5. Ratification of the adopted Agenda of Open Forum
Motion was moved by Junior Chamber International Victoria and seconded by Junior
Chamber International Lion Rock. There was no amendment and objection from the floor.

Motion carried

6. Adoption of Minutes of the 52"! National Convention
6.1 General Assembly I
Motion was moved by Junior Chamber International Peninsula and seconded by
Junior Chamber International Queensway. There was no amendment and objection
from the floor.
Motion carried

6.2 General Assembly 11
Motion was moved by Junior Chamber International Victoria and seconded by
Junior Chamber International Bauhinia. There was no amendment and objection
from the floor.
Motion carried

6.3 General Assembly 111
Motion was moved by Junior Chamber International Dragon and seconded by Junior
Chamber International East Kowloon. There was no amendment and objection from
the floor.
Motion carried

7. Matters Arising from Minutes of the 52" National Convention
Nil



8. To receive and adopt the Auditor’s Report, Report of the Directors and Financial
Statements of the Company for the year ended 31 December, 2017
Motion was moved by Junior Chamber International City Lady and seconded by Junior
Chamber International Lantau. There was no amendment and objection from the floor.

Motion carried

9. Re-open Nomination for 2019 National Board of Directors
The Chairman invited a motion to re-open the nomination for 2019 National Board of
Directors. The motion requiring a two-third majority to pass was put to vote. The Motion
was adopted unanimously.
Motion carried

10. Presentation of the 54" National Convention
As at the date of the General Assembly, one bidding form was received from Junior
Chamber International Island and adopted in National Board Meeting. There was a
presentation of National Convention bidding by Junior Chamber International Island.

11. Announcement by Local Organization Members for intention to host National
Convention 2020 & beyond.
Junior Chamber International Peninsula showed the interest of hosting National
Convention in 2020.

12. Any other business
The Chairman handed over the session to theme seminar.

13. Announcement by National Convention Director
National Convention Director Senator Sam Chan gave the highlight of the programs of
the Convention.

14. Recess
Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International Hong Kong Jayceettes. The General Assembly I was adjourned
at 2:31 p.m. until the General Assembly II.

Senator Ronald Kan Senator Victor Lam
National President National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly II of the 53rd National Convention held on 23 September 2018 at 10:30 am
at Ball Room II, Regal Airport Hotel, Hong Kong International Airport, Lantau Island

Minutes

Present:
Name Position
National Board of Directors
Senator Ronald Kan (Chairman) | National President
Senator Teresa Poon Senate Chairman and National Immediate Past President
Senator Kannis Leung National General Legal Counsel
Senator Maric Cheng National Executive Vice President
Senator Angel Tam National Executive Vice President
Senator Naomi Chan National Vice President
Senator Hades Ho National Vice President
Senator Karen Yeung National Vice President
Senator Kenneth Yu National Vice President
Iris Lam National Vice President
Irene Leung National Vice President
Ben Mak National Vice President
Kary Yu National Vice President
Senator Victor Lam National Secretary General
Joyce Chow National Honorary Treasurer
Isaac Lee National Corporate Communications Director
Alex Fu National Economic Development Director
Ringo Chung National International Affairs Director
Eddie Yuen National Leadership Development Director
Karmen Chu National Mainland Affairs Director
David Luk National Membership Director
Heidi Chong National Records and Recognition Director
Freddy Tse National Sustainability Director
Wilson Chu National Well-Being Director
Chief Delegates
Queenice Wong Junior Chamber International Victoria
Gilbert Lo Junior Chamber International Kowloon
Ronald Chang Junior Chamber International Island
Jackal Ho Junior Chamber International Peninsula
Rosanna Wong Junior Chamber International Hong Kong Jayceettes
Thomas Wong Junior Chamber International Lion Rock
Sylvia Lee Junior Chamber International Harbour
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May Tan Junior Chamber International Yuen Long
Jonathan Wong Junior Chamber International Tai Ping Shan
Zoe Mo Junior Chamber International Bauhinia
Gary Ngan Junior Chamber International Dragon

Path Liu Junior Chamber International East Kowloon
Cyrus Tang Junior Chamber International City
Campbell Ting Junior Chamber International Queensway
Zelia Wong Junior Chamber International North District
Jodie Leung Junior Chamber International Ocean

Philip Cheng Junior Chamber International Sha Tin
Winita Yeung Junior Chamber International Apex

Bess Li Junior Chamber International City Lady
Katie Wan Junior Chamber International Tsuen Wan
Idy Wong Junior Chamber International Lantau

1. Opening Exercise

1.1 Meeting called to order at 10:50 a.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision

National General Legal Counsel Senator Kannis Leung was invited to lead the

recitation of JCI Creed, JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Anthony Leung

JCI Treasurer and 2015 National President

Kim, Ga-ram

JCI Korea National President

Eiichi Okabe

JCI Japan Chief Delegate

Senator Eric Tang

JCI Advisor, JCI Asia Pacific Senate Presidential
Advisor,  Strategic  Planning  Committee
Chairman and 2008 National President

Senator Zenith Lin

JCI Partnership Committee Member, Asia and
the Pacific and National President Candidate

Senator Paul Wu

National Presidential Advisor and 2013 National
President

Senator Edmond Pang 1981 National President
Senator John Chan 1984 National President
Senator Alice Liu 2003 National President
Senator Stanley Ng 2012 National President

Senator Brian Kwan

2016 National President

Senator Sam Chan

National Convention Director

1.4 Appointment of Recording Secretary
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The Chairman appointed National Secretary General Senator Victor Lam as the
Recording Secretary of General Assembly II.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential
Advisor Senator Paul Wu as the parliamentarian of the General Assembly II.

1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Victor Lam acknowledged
receipt of appointment of Chief Delegates from one Chapter. The Chief Delegates
included:

JCI Tsuen Wan Vice President Katie Wan

National Secretary General Senator Victor Lam made a roll call for the establishment
of voting strength. National Secretary General confirmed that the total present was 21,
simple majority was 11, two-third was 14 at the time of counting.

2. To receive and adopt reports from National Officers
2.1 National President Senator Ronald Kan

The report was contained in pages 45-73 of the Convention Manual without
amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Harbour and seconded by Junior Chamber International Peninsula. There
was no amendment and objection from the floor.

Motion carried

2.2 National Immediate Past President Senator Teresa Poon
The report was contained in pages 74-76 of the Convention Manual and with the
amendments as circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International City Lady and seconded by Junior Chamber International Sha Tin. There
was no amendment and objection from the floor.
Motion carried

2.3 National General Legal Counsel Senator Kannis Leung
The report was contained in pages 77-79 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Island and seconded by Junior Chamber International Kowloon. There
was no amendment and objection from the floor.
Motion carried



2.4 National Executive Vice President Senator Maric Cheng
The report was contained in pages 80-86 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Tai Ping Shan and seconded by Junior Chamber International Lion Rock.
There was no amendment and objection from the floor.
Motion carried

2.5 National Executive Vice President Senator Angel Tam
The report was contained in pages 87-94 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Harbour and seconded by Junior Chamber International Ocean. There
was no amendment and objection from the floor.
Motion carried

2.6 National Secretary General Senator Victor Lam
The report was contained in pages 95-98 of the Convention Manual and with the
amendment(s) as circulated.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Ocean and seconded by Junior Chamber International Queensway. There
was no amendment and objection from the floor.
Motion carried

2.7 National Honorary Treasurer Joyce Chow
The report was contained in pages 99-106 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International East Kowloon and seconded by Junior Chamber International City Lady.
There was no amendment and objection from the floor.
Motion carried

2.8 National Vice President Senator Naomi Chan
The report was contained in pages 107-110 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber International Hong Kong
Jayceettes. There was no amendment and objection from the floor.
Motion carried

2.9 National Vice President Senator Hades Ho
The report was contained in pages 111-113 of the Convention Manual without
amendment.



Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International North District and seconded by Junior Chamber International Harbour.
There was no amendment and objection from the floor.

Motion carried

2.10 National Vice President Senator Karen Yeung
The report was contained in pages 114-116 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International North District and seconded by Junior Chamber International Apex.
There was no amendment and objection from the floor.
Motion carried

2.11 National Vice President Senator Kenneth Yu
The report was contained in pages 117-120 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Bauhinia and seconded by Junior Chamber International Harbour. There
was no amendment and objection from the floor.
Motion carried

2.12 National Vice President Iris Lam
The report was contained in pages 121-124 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International East Kowloon and seconded by Junior Chamber International Yuen Long.
There was no amendment and objection from the floor.
Motion carried

2.13 National Vice President Irene Leung
The report was contained in pages 125-129 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Tai Ping Shan and seconded by Junior Chamber International Victoria.
There was no amendment and objection from the floor.
Motion carried

2.14 National Vice President Ben Mak
The report was contained in pages 130-132 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International City Lady and seconded by Junior Chamber International Tsuen Wan.
There was no amendment and objection from the floor.



Motion carried

2.15 National Vice President Kacy Yu
The report was contained in pages 133-136 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Lantau and seconded by Junior Chamber International Island. There was
no amendment and objection from the floor.
Motion carried

2.16 National Corporate Communications Director Issac Lee
The report was contained in pages 137-138 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International City and seconded by Junior Chamber International City Lady. There was
no amendment and objection from the floor.
Motion carried

2.17 National Economic Development Director Alex Fu
The report was contained in pages 139-141 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Tai Ping Shan and seconded by Junior Chamber International Queensway.
There was no amendment and objection from the floor.
Motion carried

2.18 National International Affairs Director Ringo Chung
The report was contained in pages 142-146 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Lion Rock and seconded by Junior Chamber International Kowloon.
There was no amendment and objection from the floor.
Motion carried

2.19 National Leadership Development Director Eddie Yuen
The report was contained in pages 147-149 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Sha Tin and seconded by Junior Chamber International Queensway.
There was no amendment and objection from the floor.
Motion carried

2.20 National Mainland Affairs Director Karmen Chu
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The report was contained in pages 150-151 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Apex and seconded by Junior Chamber International Dragon. There was
no amendment and objection from the floor.

Motion carried

2.21 National Membership Director David Luk
The report was contained in pages 152-156 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Island and seconded by Junior Chamber International Tai Ping Shan.
There was no amendment and objection from the floor.
Motion carried

2.22 National Records & Recognition Director Heidi Chong
The report was contained in pages 157-159 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Queensway and seconded by Junior Chamber International Peninsula.
There was no amendment and objection from the floor.
Motion carried

2.23 National Sustainability Director Freddy Tse
The report was contained in pages 160-162 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International North District and seconded by Junior Chamber International Tsuen Wan.
There was no amendment and objection from the floor.
Motion carried

2.24 National Well-being Director Wilson Chu
The report was contained in pages 163-166 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Peninsula and seconded by Junior Chamber International Apex. There
was no amendment and objection from the floor.
Motion carried

3. To receive and adopt reports from Local Organization Members
3.1 Junior Chamber International Victoria — Queenice Wong
The report was contained in pages 168-172 of the Convention Manual without



amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International City Lady. There was no amendment and objection from the
floor.

Motion carried

3.2 Junior Chamber International Kowloon — Gilbert Lo
The report was contained in pages 173-179 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Harbour. There was no amendment and objection from the floor.
Motion carried

3.3 Junior Chamber International Island — Ronald Chang
The report was contained in pages 180-183 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Tai Ping Shan. There was no amendment and objection from
the floor.
Motion carried

3.4 Junior Chamber International Peninsula — Jackal Ho
The report was contained in pages 184-189 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Lion Rock. There was no amendment and objection from the
floor.
Motion carried

3.5 Junior Chamber International Hong Kong Jayceettes — Rosanna Wong
The report was contained in pages 190-197 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried

3.6 Junior Chamber International Lion Rock — Thomas Wong
The report was contained in pages 198-203 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Yuen Long. There was no amendment and objection from the
floor.
Motion carried



3.7 Junior Chamber International Harbour — Sylvia Lee
The report was contained in pages 204-209 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Lantau. There was no amendment and objection from the floor.
Motion carried

3.8 Junior Chamber International Yuen Long — May Tan
The report was contained in pages 210-214 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Lion Rock. There was no amendment and objection from the
floor.
Motion carried

3.9 Junior Chamber International Tai Ping Shan — Jonathan Wong
The report was contained in pages 215-219 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International North District. There was no amendment and objection from
the floor.
Motion carried

3.10 Junior Chamber International Bauhinia — Zoe Mo
The report was contained in pages 220-226 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Tsuen Wan. There was no amendment and objection from the
floor.
Motion carried

3.11Junior Chamber International Dragon — Gary Ngan
The report was contained in pages 227-231 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Queensway. There was no amendment and objection from the
floor.
Motion carried

3.12 Junior Chamber International East Kowloon — Path Liu
The report was contained in pages 232-234 of the Convention Manual without
amendment.



Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Tai Ping Shan. There was no amendment and objection from
the floor.

Motion carried

3.13 Junior Chamber International City — Cyrus Tang
The report was contained in pages 235-241 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Ocean. There was no amendment and objection from the floor.
Motion carried

3.14 Junior Chamber International Queensway — Campbell Ting
The report was contained in pages 242-248 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Tai Ping Shan. There was no amendment and objection from
the floor.
Motion carried

3.15 Junior Chamber International North District — Zelia Wong
The report was contained in pages 249-253 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Victoria. There was no amendment and objection from the floor.
Motion carried

3.16 Junior Chamber International Ocean — Jodie Leung
The report was contained in pages 254-257 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Lion Rock. There was no amendment and objection from the
floor.
Motion carried

3.17 Junior Chamber International Sha Tin — Philip Cheng
The report was contained in pages 258-262 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Island. There was no amendment and objection from the floor.
Motion carried

3.18 Junior Chamber International Apex — Winita Yeung



The report was contained in pages 263-268 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Peninsula. There was no amendment and objection from the
floor.

Motion carried

3.19 Junior Chamber International City Lady — Bess Li
The report was contained in pages 269-272 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Queensway. There was no amendment and objection from the
floor.
Motion carried

3.20 Junior Chamber International Tsuen Wan — Brian Kung

As President Brian Kung was absent, Chief Delegate Katie Wan reported on behalf of
him. The report was contained in pages 273-275 of the Convention Manual without
amendment.

Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Kowloon. There was no amendment and objection from the
floor.

Motion carried

3.21 Junior Chamber International Lantau — Idy Wong
The report was contained in pages 276-280 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was seconded by Junior
Chamber International Victoria. There was no amendment and objection from the floor.
Motion carried

4. To receive and adopt reports from NOM Committees and Commissions

4.1 TOYP Selection Steering Committee Chairman Past National President Senator
John Chan
The report was contained in pages 286-287 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Apex and seconded by Junior Chamber International Harbour. There was
no amendment and objection from the floor.

Motion carried

4.2 JCIHK Alumni Club Chairman Senator Andy Ma
The report was contained in pages 288-291 of the Convention Manual and with the



amendments as circulated
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Ocean and seconded by Junior Chamber International Harbour. There
was no amendment and objection from the floor.

Motion carried

4.3 National Business Network Commission Chairman Senator Deacon Wong
The report was contained in pages 292-293 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Dragon and seconded by Junior Chamber International Island. There was
no amendment and objection from the floor.
Motion carried

4.4 National Corporate Communications Commission Chairman Claudia Chor
The report was contained in pages 294-297 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber International Tsuen Wan.
There was no amendment and objection from the floor.
Motion carried

4.5 National Foreign Affairs Commission Chairman Flora Cheung
The report was contained in pages 298-299 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Tsuen Wan and seconded by Junior Chamber International City. There
was no amendment and objection from the floor.
Motion carried

4.6 National Global Goals Community Action Commission Chairman Joel Li
The report was contained in pages 300-303 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Apex and seconded by Junior Chamber International Peninsula. There
was no amendment and objection from the floor.
Motion carried

4.7 National International Affairs Commission Chairman Daryl Lin
The report was contained in pages 304-305 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Dragon and seconded by Junior Chamber International Bauhinia. There



was no amendment and objection from the floor.
Motion carried

4.8 National Mainland Affairs Commission Chairman Senator Suki Cheung
The report was contained in pages 306-307 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Queensway and seconded by Junior Chamber International Island. There
was no amendment and objection from the floor.
Motion carried

4.9 National Member Empowerment Commission Chairman Terry Chan
The report was contained in pages 308-311 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Queensway and seconded by Junior Chamber International Hong Kong
Jayceettes. There was no amendment and objection from the floor.
Motion carried

4.10 National Multi Media Commission Chairman Senator Debbie Chan
The report was contained in pages 312-314 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Lion Rock and seconded by Junior Chamber International Harbour. There
was no amendment and objection from the floor.
Motion carried

4.11 National Publication Commission Chairman Sergii Molchanov
The report was contained in pages 315-316 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Dragon and seconded by Junior Chamber International Ocean. There was
no amendment and objection from the floor.
Motion carried

4.12 National Training and Development Commission Chairman Pong Yau
The report was contained in pages 317-321 of the Convention Manual without
amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International East Kowloon and seconded by Junior Chamber International Apex.
There was no amendment and objection from the floor.
Motion carried



5. Any Other Business
5.1 Certificate presentation to Networker Scheme
5.2 Token of appreciation to Member Enhancement
5.3 Token of appreciation to TDC Power Learning Path
5.4 Token of appreciation to Nom project chairmen
5.5 Token of appreciation to Award judges
5.6 Souvenir exchange with Overseas Delegates

6. Announcement by National Convention Director
Convention Director Senator Sam Chan gave the highlight of the programs of the
Convention.

7. Recess
Motion was moved by Junior Chamber International Apex and seconded by Junior
Chamber International North District. The General Assembly II was adjourned at 12:10
p.m. until the General Assembly III.

Senator Ronald Kan Senator Victor Lam
National President National Secretary General



JCI

Hong Kont

JUNIOR CHAMBER INTERNATIONAL HONG KONG
General Assembly III of the 53rd National Convention held on 23 September 2018 at 10:30
am at Ball Room II, Regal Airport Hotel, Hong Kong International Airport, Lantau Island

Minutes

Present:
Name Position
National Board of Directors
Senator Ronald Kan (Chairman) | National President
Senator Teresa Poon Senate Chairman and National Immediate Past President
Senator Kannis Leung National General Legal Counsel
Senator Maric Cheng National Executive Vice President
Senator Angel Tam National Executive Vice President
Senator Naomi Chan National Vice President
Senator Hades Ho National Vice President
Senator Karen Yeung National Vice President
Senator Kenneth Yu National Vice President
Iris Lam National Vice President
Irene Leung National Vice President
Ben Mak National Vice President
Kary Yu National Vice President
Senator Victor Lam National Secretary General
Joyce Chow National Honorary Treasurer
Isaac Lee National Corporate Communications Director
Alex Fu National Economic Development Director
Ringo Chung National International Affairs Director
Eddie Yuen National Leadership Development Director
Karmen Chu National Mainland Affairs Director
David Luk National Membership Director
Heidi Chong National Records and Recognition Director
Freddy Tse National Sustainability Director
Wilson Chu National Well-Being Director
Chief Delegates
Ivan Liu Junior Chamber International Victoria
Gilbert Lo Junior Chamber International Kowloon
Ronald Chang Junior Chamber International Island
Jackal Ho Junior Chamber International Peninsula
Rosanna Wong Junior Chamber International Hong Kong Jayceettes
Thomas Wong Junior Chamber International Lion Rock
Sylvia Lee Junior Chamber International Harbour
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May Tan Junior Chamber International Yuen Long
Jonathan Wong Junior Chamber International Tai Ping Shan
Zoe Mo Junior Chamber International Bauhinia
Wong Wai To Junior Chamber International Dragon

Path Liu Junior Chamber International East Kowloon
Cyrus Tang Junior Chamber International City
Campbell Ting Junior Chamber International Queensway
Zelia Wong Junior Chamber International North District
Jodie Leung Junior Chamber International Ocean

Philip Cheng Junior Chamber International Sha Tin

Joel Li Junior Chamber International Apex

Nancy Yau Junior Chamber International City Lady
Flora Cheung Junior Chamber International Tsuen Wan
Idy Wong Junior Chamber International Lantau

1. Opening Exercise

1.1 Meeting called to order at 1:05 p.m.

1.2 Recitation of JCI Creed, JCI Mission and JCI Vision

National General Legal Counsel Senator Kannis Leung was invited to lead the

recitation of JCI Creed, JCI Mission and JCI Vision.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests:

Senator Eric Tang

Chairman and 2008 National President

JCI Advisor, JCI Asia Pacific Senate Presidential
Advisor,  Strategic  Planning = Committee

Jonathan Lo

JCI Macau National President

Senator Eric Tang

Chairman and 2008 National President

JCI Advisor, JCI Asia Pacific Senate Presidential
Advisor,  Strategic  Planning = Committee

Senator Zenith Lin

the Pacific and National President Candidate

JCI Partnership Committee Member, Asia and

Senator Paul Wu

National Presidential Advisor and 2013 National

President
Senator Edmond Pang 1981 National President
Senator John Chan 1984 National President

Senator Alice Liu

2003 National President

Senator Stanley Ng

2012 National President

Senator Brian Kwan

2016 National President

Senator Sam Chan

National Convention Director
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1.4 Appointment of Recording Secretary
The Chairman appointed National Secretary General Senator Victor Lam as the
Recording Secretary of General Assembly III.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National President Advisor
Senator Paul Wu as the parliamentarian of the General Assembly IIL

1.6 Establishment of Voting Strength
Before the roll call, National Secretary General Senator Victor Lam acknowledged
receipt of appointment of Chief Delegates from Five Chapters. The Chief Delegates
included:

JCI Victoria Honorary Treasurer Ivan Liu

JCI Dragon President Elect Wong Wai To

JCI Apex Immediate Past President Joel Li

JCI City Lady Immediate Past President Nancy Yau
JCI Tsuen Wan Immediate Past President Flora Cheung

National Secretary General Senator Victor Lam made a roll call for the establishment
of voting strength. National Secretary General confirmed that the total present was 21,
simple majority was 11, two-third majority was 14 at the time of counting.

2. To receive and adopt the minutes from Caucus Session
The minutes of Caucus Session was circulated around the floor during the General
Assembly III. Chairman invited a motion to adopt the minutes.
The motion was moved by Junior Chamber International Peninsula and seconded by Junior
Chamber International City. There was no amendment and objection from the floor.
Motion carried

3. To receive and adopt the minutes from Strategic Planning Committee Chairman Past
National President Senator Eric Tang
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International City and seconded by Junior Chamber International City Lady. There was no
amendment and objection from the floor.
Motion carried

4. To receive and adopt reports from Nomination Committee
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Peninsula and seconded by Junior Chamber International Kowloon. There
was no amendment and objection from the floor.
Motion carried



As mentioned in the report of Nomination Committee, the National Vice President
candidates Claudia Chor from JCI Kowloon, Gary Ngan from JCI Dragon, Hei Tse from
JCI North District, Kelly Ngan from JCI Sha Tin and Queenice Wong from JCI Victoria
failed to fulfill the specified requirement as stated in By-law 12-12-2, that is, Candidates
for National Vice President shall be a current member of the National Board of Directors
or shall have been a member of the National Board of Directors for at least one year.

Election Chairman invited a motion to grant waiver for the National Vice President
candidates Claudia Chor from JCI Kowloon, Gary Ngan from JCI Dragon, Hei Tse from
JCI North District, Kelly Ngan from JCI Sha Tin and Queenice Wong from JCI Victoria en
bloc. Motion moved by Junior Chamber International Sha Tin and seconded by Junior
Chamber International Queensway. The motion requiring a two-third majority to pass was
put to vote. The Motion was adopted unanimously.

Motion carried

. Election of 2019 National Officers

The Chairmanship was handed over to Election Chairman National Immediate Past
President Senator Teresa Poon.

5.1 Appointment of Recording Secretary
Election Chairman appointed National Secretary General Senator Victor Lam as the
Recording Secretary for the Election Session.

5.2 Appointment of Parliamentarian
With no objection from the floor, Election Chairman appointed 2010 National
President Senator Gene Tang as the parliamentarian for the Election Session.

5.3 Appointment of Time Keeper
With no objection from the floor, Election Chairman appointed Endy Chan of Junior
Chamber International Lion Rock as the Time Keeper for the Election Session.

5.4 Appointment of Scrutineers
With no objection from the floor, Election Chairman appointed JCIHK Alumni Club
Immediate Past Chairman Senator Jacob Chan of Junior Chamber International City,
Senator Olive Chan of Junior Chamber International Lion Rock and Senior member
Isaac Leung of Junior Chamber International Apex as the Scrutineers.

5.5 Explanation of Voting System
Election Chairman briefed at the General Assembly for the voting system. The
procedures for the election of 2019 Elective National Officers will be conducted in
accordance with the Articles of Association and By-laws of Junior Chamber
International Hong Kong. All candidates are required to observe and comply with these
clauses therein.
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Voting strength for elective National Officers were calculated based on the
membership declaration of Chapters in the Joint Board Meeting on 1 September 2018.
In accordance with By-laws 11-4, voting strength of each Chapter comprised
Membership vote, Affiliation vote and Executive vote.

The Chairman also explained the procedure of balloting briefing and invited question
from the floor. Seeing none. Election Chairman invited National Secretary General
Senator Victor Lam to establish the voting strength of the election.

5.6 Establishment of Voting Strength

National Secretary General Priscilla Wan conducted a roll call and confirmed the
voting strength as follows:

Membership | Affiliation | Executive
Vote Vote Vote

JCI Victoria 3 1 4
JCI Kowloon 2 1 5
JCI Island 2 1 4
JCI Peninsula 4 1 5
JCI Hong Kong
Jayceettes

JCI Lion Rock
JCI Harbour

JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCI Queensway
JCI North District
JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady
JCI Tsuen Wan
JCI Lantau

Chapter Total Votes
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It was confirmed that the total number of votes was 169, simple majority was 85, two-



third majority was 113.

5.7 Presentation of Candidates and Balloting Following Each Presentation
5.7.1 National President
National President Candidate Senator Ronald Kan presented a six-minutes
speech. Balloting was carried out immediately after the presentation.

5.7.2 National Executive Vice Presidents
National Executive Vice President Candidate Senator Karen Yeung and Ben
Mak presented a four-minutes speech respectively. Balloting was carried out
immediately after the presentation.

5.7.3 National Vice Presidents
National Vice President Candidate Terry Chan, Claudia Chor, Kelvin Lam,
Tony Lam, David Luk, Gary Ngan, Kelly Ngan, Hei Tse, Jerry Tse and
Queenice Wong presented a three-minutes speech respectively. Balloting was
carried out immediately after the presentation.

Election Chairman invited JCI Treasurer and 2015 National President Senator Anthony
Leung delivered a speech on stage.

All ballots were counted by the Scrutineers and the results were verified by Election
Chairman. The election results were as follows:

Candidates Post For | Against | Abstain | Void | Total | Elected
Zenith Lin NP 161 0 0 8 169 Yes
Karen Yeung | NEVP | 153 8 8 0 169 Yes
Ben Mak NEVP (169 |0 0 0 169 Yes
Terry Chan NVP | 161 0 8 0 169 Yes
Claudia Chor | NVP |160 |0 9 0 169 Yes
Kelvin Lam NVP 169 |0 0 0 169 Yes
Tony Lam NVP (153 |0 16 0 169 Yes
David Luk NVP [161 |0 8 0 169 Yes
Gary Ngan NVP (152 |0 17 0 169 Yes
Kelly Ngan NVP (153 |8 8 0 169 Yes
Hei Tse NVP 144 |0 25 0 169 Yes
Jerry Tse NVP | 161 0 8 0 169 Yes
Queenice NVP | 144 8 17 0 169 Yes
Wong

Election Chairman congratulated all elected officers and wished them all the best in
2019. She thanked the members of the nomination committee including 2005 National



President Senator Ellen Tsang, 2008 National President Senator Eric Tang, 2013
National President Senator Paul Wu and 2016 National President Senator Brian Kwan.

Also thanked the following members for a smooth election including JCIHK Alumni
Club Immediate Past Chairman Senator Jacob Chan of Junior Chamber International
City, Senator Olive Chan of Junior Chamber International Lion Rock and Senior
Member Isaac Leung from of Junior Chamber International Apex as the Scrutineers,
National Secretary General Senator Victor Lam of Junior Chamber International Ocean
as Recording Secretary and Endy Chan of Junior Chamber International Lion Rock as
Time Keeper.

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by
Junior Chamber International Island and seconded by Junior Chamber International
Kowloon. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

The Chairmanship was handed over to National President Senator Ronald Kan.

6. Appointment of National General Legal Counsel for 2019

National President Elect Senator Zenith Lin proposed to appoint Senator Winnie Yeung of
Junior Chamber International Hong Kong Jayceettes as 2019 National General Legal
Counsel.

The motion was moved by Junior Chamber International Hong Kong Jayceettes and
seconded by Junior Chamber International Peninsula. There was no amendment and
objection from the floor. Motion was adopted unanimously.

Motion carried

7. Appointment of National Secretary General for 2019
National President Elect Senator Zenith Lin proposed to appoint Iris Lam of Junior
Chamber International East Kowloon as 2019 National Secretary General.
The motion was moved by Junior Chamber International Victoria and seconded by Junior
Chamber International Bauhinia. There was no amendment and objection from the floor.
Motion was adopted unanimously.
Motion carried

8. Appointment of National Honorary Treasurer for 2019
National President Elect Senator Zenith Lin proposed to appoint Winita Yeung of Junior
Chamber International Apex as 2019 National Honorary Treasurer.
The motion was moved by Junior Chamber International Peninsula and seconded by Junior
Chamber International Apex. There was no amendment and objection from the floor.
Motion was adopted unanimously.
Motion carried



9. Appointment of National Directors for 2019

9.1 National President Elect Senator Zenith Lin proposed to appoint Mandy Cheung
of Junior Chamber International North District to be the National Director for
2019.

The motion was moved by Junior Chamber International North District and seconded
by Junior Chamber International Queensway. There was no amendment and objection
from the floor. Motion was adopted unanimously.

Motion carried

9.2 National President Elect Senator Zenith Lin proposed to appoint Krystle Fong of
Junior Chamber International Hong Kong Jayceettes to be the National Director
for 2019.

The motion was moved by Junior Chamber International Hong Kong Jayceettes and
seconded by Junior Chamber International Victoria. There was no amendment and
objection from the floor. Motion was adopted unanimously.

Motion carried

9.3 National President Elect Senator Zenith Lin proposed to appoint Carr Ho of
Junior Chamber International City to be the National Director for 2019.
The motion was moved by Junior Chamber International City and seconded by Junior
Chamber International Sha Tin. There was no amendment and objection from the floor.
Motion was adopted unanimously.
Motion carried

9.4 National President Elect Senator Zenith Lin proposed to appoint Gabriel Ho of
Junior Chamber International Harbour to be the National Director for 2019.
The motion was moved by Junior Chamber International Harbour and seconded by
Junior Chamber International Island. There was no amendment and objection from the
floor. Motion was adopted unanimously.

Motion carried

9.5 National President Elect Senator Zenith Lin proposed to appoint Jackie Lam of
Junior Chamber International Lion Rock to be the National Director for 2019.
The motion was moved by Junior Chamber International Lion Rock and seconded by
Junior Chamber International Kowloon. There was no amendment and objection from
the floor. Motion was adopted unanimously.

Motion carried

9.6 National President Elect Senator Zenith Lin proposed to appoint Michele Lau of
Junior Chamber International Sha Tin to be the National Director for 2019.
The motion was moved by Junior Chamber International Sha Tin and seconded by
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Junior Chamber International Lantau. There was no amendment and objection from the
floor. Motion was adopted unanimously.
Motion carried

9.7 National President Elect Senator Zenith Lin proposed to appoint Bess Li of
Junior Chamber International City Lady to be the National Director for 2019.
The motion was moved by Junior Chamber International City and seconded by Junior
Chamber International City Lady. There was no amendment and objection from the
floor. Motion was adopted unanimously.

Motion carried

9.8 National President Elect Senator Zenith Lin proposed to appoint Christine Lo of
Junior Chamber International Ocean to be the National Director for 2019.
The motion was moved by Junior Chamber International Ocean and seconded by
Junior Chamber International Queensway. There was no amendment and objection
from the floor. Motion was adopted unanimously.
Motion carried

9.9 National President Elect Senator Zenith Lin proposed to appoint Andrew So of
Junior Chamber International Dragon to be the National Director for 2019.
The motion was moved by Junior Chamber International Dragon and seconded by
Junior Chamber International North District. There was no amendment and objection
from the floor. Motion was adopted unanimously.
Motion carried

10. Appointment of Honorary Auditor for 2019

11

12.

National President Elect Senator Zenith Lin proposed to appoint IMCL CPA Limited as the
Honorary Auditor for 2019. The Chairman invited a motion to approve this appointment.
The motion was moved by Junior Chamber International Victoria and seconded by Junior
Chamber International City Lady. There was no amendment and objection from the floor.
Motion was adopted unanimously.

Motion carried

. Appointment of Honorary Legal Advisor for 2019

National President Elect Senator Zenith Lin proposed to appoint Patrick WONG as the
Honorary Legal Advisor for 2019. The Chairman invited a motion to approve this
appointment. The motion was moved by Junior Chamber International Tai Ping Shan and
seconded by Junior Chamber International Bauhinia. There was no amendment and
objection from the floor. Motion was adopted unanimously.

Motion carried

Remarks by National President Elect
National President Elect Senator Zenith Lin committed that he would work hard for a better



future of JCIHK. Also, he thanked the support from his wife, his son and family and he
shared that JC welcomes for families. Finally, he mentioned that he would focus on member
development.

13. Announcement of Hosting Right of the 54" National Convention

National President Senator Ronald Kan announced that Junior Chamber International Island
will be the hosting chapter for the 54™ National Convention.

14. Remarks by National President

15.

16.

National President Senator Ronald Kan thanked her mother Chapter Junior Chamber
International Sha Tin to give him support this year.

He hoped all the members will can see the value in JCI, and he was happy to see the
achievement of JCI Hong Kong in this year.

He thanked everyone in the National Board this year, especially National Presidential
Advisor Senator Paul Wu for his guidance, senior excom Senator Kannis Leung, Senator
Maric Cheng and Senator Angel Tam for their great effort. And also, all the Chapter
presidents for their hard work to created so many positive changes to the community.

To receive and adopt Minutes from Open Forum
The minutes of Open Forum was circulated around the floor during the General Assembly
II1. Chairman invited a motion to adopt the minutes. Motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber International City Lady. There
was an amendment including:

e Changing Kary into Kacy

e Changing HK into Hong Kong

Chairman invited a motion to adopt the amended minutes. Motion was moved by Junior
Chamber International Sha Tin and seconded by Junior Chamber International Dragon.
There was no amendment and objection from the floor.

Motion carried

To receive and adopt Minutes from JCIHK Development Forum
The minutes of JCIHK Development Forum was circulated around the floor during the
General Assembly III. Chairman invited a motion to adopt the minutes.
Motion was moved by Junior Chamber International Dragon and seconded by Junior
Chamber International City. There was an amendment including:

e Changing Winie into Winnie

e Changing Vice Director into Director

e Gilbert HO into Gilbert Lo

Chairman invited a motion to adopt the amended minutes. Motion was moved by Junior
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Chamber International Sha Tin and seconded by Junior Chamber International Kowloon.
There was no amendment and objection from the floor.

Motion carried

17. Any Other Business

17.1

17.2

17.3

17.4

17.5

17.6

National Vice President Senator Kenneth Yu presented a gift to National
President Senator Ronald Kan on behalf of the National Board of Directors.

Junior Chamber International Sha Tin President Philip Cheng and JCI Apex
President Winita Yeung presented a gift to National President Senator Ronald Kan
on behalf of the Chapter Presidents.

National President Senator Ronald Kan to present a souvenir to National President
Senator Jonathan Lo of Junior Chamber International Macao, China

Junior Chamber International Hong Kong Jayceettes President Rosanna Wong
moved a motion to give a round of applause to National President Senator Ronald
Kan’s leadership. Motion was seconded by Junior Chamber International Island.
There was no objection from the floor. Motion was adopted unanimously.

Motion carried

Junior Chamber International Island President Ronald Chang moved a motion to
give a round of applause to the Honorary Auditor IMCL CPA LTD. for their
support and contribution throughout the year. Motion was seconded by Junior
Chamber International City Lady. There was no objection from the floor. Motion
was adopted unanimously.

Motion carried

Junior Chamber International Lantau President Idy Wong moved a motion to give
a round of applause to the Honorary Legal Advisor Mr. Patrick Wong for their
support and contribution throughout the year. Motion was seconded by Junior
Chamber International Queensway. There was no objection from the floor. Motion
was adopted unanimously.

Motion carried

17.7 Junior Chamber International City President Cyrus Tang moved a motion to give a

round of applause to National Presidential Advisor Senator Paul Wu, Panel of
Advisors, Hong Kong Junior Chamber Foundation Committee Members,
Strategic Planning Committee Members, TOYP Selection Steering Committee
Members, Senate Screening Committee Members, Nomination Committee
members, Alumni Club Committee Members, and Honorary Advisors for their
generous support, valuable suggestion and continuous guidance throughout the



year. Motion was seconded by Junior Chamber International Dragon. There was
no objection from the floor. Motion was adopted unanimously.
Motion carried

17.8 Junior Chamber International Peninsula President Jackal Ho moved a motion to
give a round of applause to all LOM Presidents and their members for their
excellent work done and contribution throughout the year. Motion was seconded
by Junior Chamber International tai Ping Shan. There was no objection from the
floor. Motion was adopted unanimously.

Motion carried

17.9 Junior Chamber International Queensway President Campbell Ting moved a
motion to give a round of applause to all NOM Board of Directors, NOM
Commission Chairmen, NOM Project Chairmen for their great leadership and
dedication for the movement in JCI Hong Kong. Motion was seconded by Junior
Chamber International North District. There was no objection from the floor.
Motion was adopted unanimously.

Motion carried

18. Announcement by National Convention Director
Convention Director Senator Sam Chan made an announcement on the arrangement of
Convention Ball.

19. Adjournment
Chairman invited a motion to adjourn the meeting at 4:40 p.m. The motion was moved by
Junior Chamber International Sha Tin and seconded by Junior Chamber International
Dragon. The General Assembly was adjourned at 4:40 p.m. and the next meeting would be
held until the next General Assembly.

Senator Ronald Kan Senator Victor Lam
National President National Secretary General
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1.

REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL PRESIDENT
SENATOR ZENITH LIN

FOREWORD

It is truly an honor to be the National President in 2019. Before the start of this year, my team and I discussed about
the most essential need and the fundamental object of JCI Hong Kong. The conclusion is to develop more young
leaders, expand our network for uniting all sectors of society. Therefore recruitment and enhancing existing members
skill set become the prime objective this year.

Leading the National Board of Directors we serve as a think tank to study, discuss and fine tune policy that may be
outdated or improving existing policy to let members and local chapters have a clear understanding on both global and
national direction.

Externally, JCI Hong Kong outreached to all kinds of organizations and government parties to line up partnership and
sponsorship for local chapters for building great impact on projects. Also national board maintaining good relationship
with existing partners, for example Rotary 3450, Wofoo Social Enterprise, Central and Western District and TOYPA.

OBJECTIVE AND MAJOR GOALS
2.1. Major Goals
o  Membership Increasement
o  Engage new partners for new opportunities and more sustainable impacts
o  Mobilize local chapter to create new and innovative projects to match with the social needs.
o  Enhance member sense of belonging

2.2. Presidential Theme

KEEP CHANGING THE WORLD

Creating a better world and a better future is a journey without an end. Changing the world is not just a slogan but a
belief that JCI members are willing to take action in their lives as active citizens. We keep reshaping the world by
nurturing leaders, believers, and stake-holders from all around the world.

For the past 100 years, JCI members have been fulfilling a mission to provide development opportunities that
empower young people to create positive change. With this mission in mind, we shall work hard and maximize our
impact on society. We need to work together, and we need partners. Therefore, we shall unite all sectors of our
community to create sustainable impact.

2.3. Plan of Action
Connect:
e Connect with partners and stakeholders in Hong Kong, creating a sustainable relationship at both the
national and local level,
e  Connect the world by visiting area conferences such as ASPAC, and world congress. Also maintain a good
relationship with mainland China by organizing a courtesy visit to Beijing
Collaborate:
o  Organize Be the change week to promote SDGs to the general public, line up with the
government, commercial firms, NGOs and schools to initiate and develop a sustainable living style in Hong
Kong;
e  Line up every partners and JCI members to take part in the Belt & Road global survey
e  Lining up partners and maintain good relationship with existing partners
Impact:
e Impact the society by mobilizing citizens, students and partners to take part in Be the Change Week.
e To initiate a global survey for the Belt & Road Initiative, share result to HK Government and JCI members in
World Congress.




Invest:

e  Promote Areas conference and promote JCI Hong Kong.

e  To officially start debate competition and select debate team to ASPAC and world congress.
Motivate:

e  Motivate members to developing themselves by Power Learning Path.

For more details, please find information in the 2019 JCI Hong Kong Plan of Action and Policy Manual. The documents have
circulated and are available for download at our official website www.jcihk.org.

3. TEAM MEMBERS

1. Organizational Structure

e  National Immediate Past President Senator Ronald Kan

National General Legal Counsel Senator Winnie Yeung
National Executive Vice President Senator Ben Mak
National Executive Vice President Senator Karen Yeung
National Vice President Senator Terry Chan
National Vice President Senator Kelvin Lam
National Vice President Senator David Luk
National Vice President Senator Kelly Ngan
National Vice President Claudia Chor
National Vice President Tony Lam
National Vice President Gary Ngan
National Vice President Hei Tse
National Vice President Jerry Tse
National Vice President Queenice Wong
National Secretary General Senator Iris Lam
National Honorary Treasurer Winita Yeung
National Administration Director Mandy Cheung
National Corporate Communications Director Carr Ho
National Digital Marketing Director Andrew So
National International Affairs Director Bess Li
National Leadership Development Director Michele Lau
National Mainland Affairs Director Gabriel Ho
National Membership Director Jackie Lam
National Records and Recognition Director Christine Lo
National Sustainability Director Krystle Fong

2. Honorary Advisors
e The Hon Andrew Leung Kwan-yuen, GBS, JP
o  Dr. Joseph Lee Chung-tak, GBS, JP
e  Mr. Lau Ming-wai, GBS, JP
e  Ms. Melissa Pang, MH, JP

3.  Youth Advisor
o Dr. Kennedy Wong Ying-ho, BBS, JP

4. Honorary Legal Advisor
e  Mr. Patrick Wong

5.  Honorary Auditor
e IMCL CPA Limited

6. National Presidential Advisor
e 2015 National President Senator Anthony Leung

7. Panel of JCIHK Adyvisors
e 1976 National President Senator Paul Yin, SBS, JP
1982 National President Senator Major Tang
1993 National President Senator George Lung, BBS, MH, JP
2006 National President Senator James Tsui




8. Hong Kong Junior Chamber Foundation (2017-2019)

The financial Report for the year ended 31 December 2018 of the HKJC Foundation is attached as appendix of my report

2004 National President Senator Ellen Tsang (Chairman)
2002 National President Senator Tony Chan (Vice Chairman)
2000 National President Senator Spencer Li (Secretary)

2006 National President Senator James Tsui (Treasurer)
2019 National President Senator Zenith Lin (Ex-officio)

9. Strategic Planning Committee (2017-2019)

2008 National President Senator Eric Tang (Chairman)

2006 National President Senator Clement Woo (Member)

2009 National President Senator Ken Wong (Member)

2010 National President Senator Gene Tang (Member)

2011 National President Senator Timmy Lee, MH (Member)
2013 National President Senator Paul Wu (Member)

2016 National President Senator Brian Kwan (Member)

National Immediate Past President Senator Ronald Kan (Member)
2019 National President Senator Zenith Lin (Ex-officio)

10. Senate Screening Committee

National Immediate Past President Senator Ronald Kan (Chairman)
1987 National President Senator Nora Cheng

2002 National President Senator Tony Chan

2008 National President Senator Eric Tang

2014 National President Senator Johnny Kwan

2019 National President Senator Zenith Lin

11. Senate Committee

National Immediate Past President Senator Ronald Kan (Chairman)
Senator Jojo Kong (Convenor)
Senator Justin Wong

Senator Deacon Wong
Senator Susanna Kwok
Senator Naomi Chan

Senator Debbie Chan

Senator Kannis Leung

Senator Steve Siu

Senator Kacy Yu

Senator Joyce Chow

12. TOYP Selection Steering Committee

1984 National President Senator John Chan (Chairman)

2006 National President Senator James Tsui

2013 National President Senator Paul Wu

2019 National President Senator Zenith Lin

National Immediate Pass President Senator Ronald Kan) Ex-Officio
Chamber Executive Senator Phyllis Chan (Secretariat )

13. Nomination Committee

National Immediate Past President Senator Ronald Kan (Chairman)
1994 National President Senator Ronald Ho

2006 National President Senator Clement Woo

2013 National President Senator Paul Wu

2015 National President Senator Anthony Leung

14. Other JCI Executive Appointments by JCI President
The following JC members hold the position for the term of office for 2019
Senator Teresa Poon JCI Vice President Senator
Senator Eric Tang Chairman of the JCI Advisor Senator
Senator Anthony Leung JCI Audit Committee Member




Senator Maurice Leung
Senator Maric Cheng

Senator Angel Tam

JCI Marketing Committee Chairperson
JCI Civil Society Partnerships Committee
member (Asia and the Pacific)

JCI Foundation Committee member
(Asia and the Pacific)

The following JC members hold the position for the term of office for 2018-2019

Senator Licca Chan
Senator Bowen Wong
Senator Paul Wu

Joel Li

Kenny Chan

JCI Asia and the Pacific Senate Board Secretary General
JCI Asia and the Pacific Senate Board Treasurer

JCI Asia and the Pacific Senate Board Director

JCI Asia and the Pacific Development Officer

JCI Asia and the Pacific Development Officer

The following JC members hold the position for the term of office for 2019-2020

Cyrus Tang

Senator Licca Chan
Senator Bowen Wong
Senator Paul Wu
Winita Yeung

Zelia Wong

15. JCI Hong Kong Alumni Club
Senator Queenie Lo (Chairperson)

16. National Commission Chairpersons

Kendrick Yuen
Zoe Mo

Alan Lam
Thomas Wong
Ronald Chang
Wilson Chu
Nancy Yau
Path Liu
Sylvia Lee
Shirley So

17. Assistant to President

Senator Priscilla Wan
Daryl Lin
Lewis Kan

18. Chapter Presidents

JCI Victoria

JCI Kowloon

JCI Island

JCI Peninsula

JCI Hong Kong Jayceettes
JCI Lion Rock
JCI Harbour

JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCI Queensway
JCI North District
JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady
JCI Tsuen Wan
JCI Lantau

JCI Asia Pacific Development Council Councilor

JCI Asia and the Pacific Senate Board Secretary General
JCI Asia and the Pacific Senate Board Treasurer

JCI Asia and the Pacific Senate Board Director

JCI Asia Pacific Development Council Officer

JCI Asia Pacific Development Council Officer

National Corporate Communications Commission
National Foreign Affairs Commission

National International Affairs Commission

National Mainland Affairs Commission

National Member Development Commission

National Partnership and Sponsorship Affairs Commission
National Publication Commission

National Training and Development Commission

National UN Affairs Commission

National Youth Empowerment Commission

President Mandy Lam
President Christine Wan
President Benjamin Lee
President Ivan Wan
President Ellen Chung
President Kannes Wong
President Arlen Ho
President Jerry Tang
President Phoebe Yuen
President Julie Yiu
President Wai To Wong
N/A*

President Gary Lee
President Athena Siu
President Alex Tse
President Marco Lam
President Sammi Fung
President Rachel Ng
President Bowie Chiu
President Marco Chan
President Simon Yiu




*President Paco resigned due to health reasons and the position is vacant.

4. ASSIGNMENTS OF NATIONAL OFFICERS
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National Immediate Past President Senator Ronald Kan

Assigned Area: Election, Senate, JCIHK Alumni Club, Ten Outstanding Young Persons’ Selection
National General Legal Counsel Senator Winnie Yeung

Assigned Area: Secretariat, Finance, Administration, Records and Recognition
National Executive Vice President Senator Ben Mak

Assigned Area: Leadership, Membership, Mainland

National Executive Vice President Senator Karen Yeung

Assigned Area: Corporate Communications, Digital Marketing,
International, Sustainability

National Vice President Senator Terry Chan

Assigned Chapters: JCI Victoria & JCI Sha Tin

Assigned Area: Member Development

National Vice President Senator Kelvin Lam

Assigned Chapters: JCI Bauhinia & JCI Apex

Assigned Area: United Nations Affairs

National Vice President Senator David Luk

Assigned Chapters: JCI Kowloon & JCI Lantau

Assigned Area: Publication

National Vice President Senator Kelly Ngan

Assigned Chapters: JCI Island & JCI North District

Assigned Area: Training and Development

National Vice President Claudia Chor

Assigned Chapters: JCI Harbour & JCI Ocean

Assigned Area: Corporate Communications

National Vice President Tony Lam

Assigned Chapters: JCI Hong Kong Jayceettes & JCI Tsuen Wan
Assigned Area: Sponsorship & Partnership

National Vice President Gary Ngan

Assigned Chapters: JCI Lion Rock & JCI Queensway

Assigned Area: International Affairs

National Vice President Hei Tse

Assigned Chapters: JCI Tai Ping Shan & JCI City Lady

Assigned Area: Mainland Affairs

National Vice President Jerry Tse

Assigned Chapters: JCI Peninsula & JCI Yuen Long

Assigned Area: Youth Empowerment

National Vice President Queenice Wong

Assigned Chapters: JCI Dragon & JCI East Kowloon

Assigned Area: Foreign Affairs

National Secretary General Senator Iris Lam

Assigned to supervise Administration and National Convention
National Honorary Treasurer Winita Yeung

Assigned Chapters: JCI City

Assigned to supervise Finance, Sponsorship and Inaugural Ceremony
Chamber Office Staff

Chamber Executive Senator Phyllis Chan: oversees and manages the daily operations of the chamber office
and acts as the bridge with external parties and government bureau.
Account Officer Michelle Mann: responsible for accounting and sales,
and administrative tasks

Chamber Assistant Kary Cheung: responsible for office administration and membership support.

5. AREA PROGRESS AND ACHIEVEMENT

Connect:

Connect with partners: We had successfully develop a good relationship will several partners, namely
Central and Western District Council, Wofoo Social Entreprise, Rotary District 3450, AIESEC. During the
year several meetings were conducted with different partners and successfully pitched sponsors from Central
and Western District Council and Wofoo Social Entreprise.




e  Connect with Media: We organized a media luncheon to help local chapters to develop new media and
maintain good relationship with existing media partners.

e Connect the world: As an international leadership organization, we focus on international exchanges,
therefore we provide international mainland exchange opportunities to members. Following is the
participation rate of each event.

o Asia Pacific Conference - 268 registrations

Conference of the America - 3 Registrations

European Conference - 12 Registrations

Africa Conference - 11 Registrations

Kanazawa Conference - 20 Registrations

Beijing Courtesy Visit Trip - 40 Registrations

e  Grand Slammers: Senator Winnie Yeung, Senator Angel Tam, Senator Kenny Lo

e Connect Members: We organized Good Morning NP to provide opportunities to me connect with newly
inducted member. Newly formed Networker Circle to provide Diamond or above networker from different
chapters to learn and share recruit experience.

Collaborate:

e Collaborate with Hong Kong: Organize national theme project Be the change week to promote SDGs.
Collaborated with government, commercial firms, NGOs, media and schools to promote a sustainable living
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style in Hong Kong;
e  Collaborate with JCI: Line up every partners and JCI members to take part in the Belt & Road global
survey
Impact:

e Impact society by project: Impact the society by mobilizing citizens, students and partners to take part in Be
the Change Week. To initiate a global survey for the Belt & Road Initiative, share result to HK Government
and JCI members in World Congress.

e Impact by number: Organized large scale recruitment seminar to recruit youngsters to join JC movement.
The first PMO was held with over 450 participants and over 100 young people register to be a JCI member.

Invest:

o Invest for Skill and Development: first ASPAC debate team contest - Hong Kong Selection was held and
the winning team will provide free registration to ASPAC.

o Invest for JCI Foundation: We have 26 foundation donors invest over USD30,000 during ASPAC

e Invest for Sense of Belonging: this year JCI HK Office has maintenance work to keep the office in good
shape. Also create more space for members to meet up.

Motivate:

e  Motivate members to be trainer: we encourage member be a trainer by Power Learning Path. Reward them
to take training courses and provide training service by recognizing them in different training level.

e  Motivate members to excel the skills: Restructure to Leadership Academy to Executive Academy and
aimed to provide skill development opportunities to executive level members.

6. CONCLUSION AND ACKNOWLEDGEMENT
It is my honor to serve as the National President of JCI Hong Kong this year. The world is rapidly changing; as an
active citizen, we must get ready to be part of the change. The 2019-2023 JCI Strategic Plan reminds us to accelerate
our transformation, adapting our future (young leaders) to make a more significant impact on society. Therefore
focusing on these points, my team and I work hard to make sure we create positive changes and speed up the
adaptation to young leaders. Most of our plan of actions have finished, and I hope we can give an excellent
foundation to 2020 board of directors to celebrate the 70th Anniversary of JCI Hong Kong.

My heartfelt thanks are giving to my board of directors! As my think tank, I have learned a great deal from every one
of you. I can feel your love for this organization and your dedication to JCI Hong Kong. Nothing will achieve if I
don't have my captions (NGLC Senator Winnie Yeung, Senator Ben Mak, and Senator Karen Yeung) flight along
my side. Everyone Local chapters will have new challenges and difficulties, I would like to thank you my excom
members (Sen. Terry Chan, Sen. Kelvin Lam, Sen. David Luk, Sen. Kelly Ngan, Claudia Chor, Tony Lam, Gary
Ngan, Hei Tse, Jerry Tse, Queenice Wong, Sen. Iris Lam, and Winita Yeung) your patient and contribution! After
many years serving in the JCI Hong Kong NOM Board, I never see such united Directors! The life being a national
director is very busy; besides taking good care of your assignment, every one of you supports each other heavy and |
feel proud of you all. Besides the core team, I am grateful to have all the chairpersons and commission chairperson.
To take care of different tasks to make sure members have fruitful experience in JC life.




My special thanks go to Presidential Advisor PNP Anthony Leung, Panel of Advisors PNP Paul Yin, PNP Major Tang,
PNP George Lung and PNP James Tsui for your invaluable advice that makes my work run smoothly. You are all my role
models forever!

Also, I would like to give a big thanks to the 20 presidents for your unlimited support! Each of you acted as a good example
of being an active citizen and together we can inspire more young people to take part in the JC movement!

Come to the final, and I would like to thank you for my mother chapter JCI DRAGON, to empower, support, and nurture
me to fulfill this incredible journey! Remember the day I joined JCI Dragon, I dare not dream of being a National President.
Step by step, [ was given trust, friendship, and skillset to become a better leader.

Last but not least, I would like to express my love to my family, including my parents, my beloved wife, and my adorable
son to give me unlimited support! I love you 3000!

Dear members of JCI Hong Kong, I wholeheartedly thank you everyone for your support this year, Let’s Keep Changing
the World Together!

Zenith Lin
National President
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors hereby submit their annual report together with the audited financial statements for the year
ended 31st December, 2018.

PRINCIPAL ACTIVITIES
Hong Kong Junior Chamber Foundation Limited ("the Foundation") manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile

projects or undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and
its affiliated Local Organization Members ("LOMs").

THE STATE OF THE FOUNDATION'S AFFAIRS AND APPROPRIATIONS

The surplus of the Foundation for the year is as set out on page 6 in the financial statements. In
accordance with the fourth clause of the Memorandum of Association, no amount shall be paid or
transferred directly or indirectly by way of dividend, bonus or profit, to the members of the Foundation.

CHARITABLE DONATIONS

Other than subsidies to projects and undertakings of JCIHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

DIRECTORS

The following directors held office during the financial year:-

Chan Kwok Man, Tony

Li Wing Kwai

Poon Sum Yee Teresa (Retired on 1st January, 2018)
Tsui Siu Lung

Tsang Fung Chu

Kan Yu Him Ronald (Elected on 1st January, 2018)

The election and retirement of the Foundation’s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeting in every
subsequent three years all the directors, elected or re-elected by the Members, for the time being shall
retire from office. A retiring director shall not be eligible for re-election by the Members of the

Foundation consecutively for two or more times.
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Subsequent to the year end date, the following directors retired or was elected as director of the
Foundation:-

Kan Yu Him Ronald (Retired on 1st January, 2019)
Lin Kuan Hao (Elected on 1st January, 2019)

PERMITTED INDEMNITY PROVISION

At no time during the financial year were there any permitted indemnity provisions in force for the benefit
of one or more directors of the Foundation.

At the time of approval of this report, there are no permitted indemnity provisions in force for the benefit
of one or more directors of the Foundation.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the
business of the foundation were entered into or existed during the year.

BUSINESS REVIEW

The Foundation falls within reporting exemption for the financial year. Accordingly, the Foundation is
exempted from preparing a business review.

EQUITY-LINKED AGREEMENT

During the financial year, the Foundation-entered into no equity-linked agreement.

At the end of the financial year, the Foundation subsisted of no equity-linked agreement.
AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment. A resolution for the re-appointment of Alliott, Tsoi CPA Limited as the
undation's auditor is to be proposed at the forthcoming annual general meeting,

BY O OF{HE BOARD
TSANG Fung Chu~’
CHAIRMAN

Hong Kong, -3 SFP 2019
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INDEPENDENT HONORARY AUDITORS' REPORT

TO THE MEMBERS OF
HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(Incorporated in Hong Kong with liability limited by guarantee)

Opinion

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited ("the
Foundation") set out on pages 6 to 22, which comprise the statement of financial position as at 31st
December, 2018 , and the statement of profit or loss and other comprehensive income, statement of
changes in funds and statement of cash flows for the year then ended, and notes to the financial

statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the
Foundation as at 31st December, 2018, and of its financial performance and its cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the
Hong Kong Institute of Certified Public Accountants ("HKICPA") and have been properly prepared in
compliance with the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by
the HKICPA. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Foundation in accordance with the HKICPA's Code of Ethics for Professional Accountants ("the
Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Information other than the Financial Statements and Auditor's Report Thereon

The directors are responsible for the other information. The other information comprises the
information included in the directors' report, but does not include the financial statements and our

auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

HELHESE250E L AW AOITIEIT01E Room 1701, 17/F., Fortress Tower, 250 King's Road, North Point, Hong Kong
G.P.O. Box 939, H.K.  Tel: (852) 2882 2700 Fax : (852) 2882 2_700, 2882 2713
Represented through Alliott Group, a worldwide network of Indngggegt firms. o7
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Responsibilities of Directors and Those Charged with Governance for the Financial Statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with HKFRSs issued by the HKICPA and the Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Foundation's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the Foundation or to
cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation's financial reporting

process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion solely to you, as a body, in accordance with section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also :

- Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the

override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Foundation's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
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- Conclude on the appropriateness of the directors' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Foundation's ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Qur conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the Foundation to cease to continue as a going concern. '

- Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Alliott, Tsoi CPA Limited

Certified Public Accountants
Hong Kong

Date .3 ¢rp 2019

Tsoi Tai Wai, David
Practising Certificate Number P00868
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHEHSIVE_INCOME

FOR THE YEAR ENDED 31ST DECEMBER, 2018
(Expressed in Hong Kong Dollars)

Notes 2018 2017
$ $

INCOME
Licence fee income 435,000 435,000
Dividend income 6 1,071,923 1,220,966
Gain on disposal of securities 2,535,216 -
Bank interest income 1,859 32

4,043,998 1,655,998
EXPENDITURE
Accountancy fee 4,000 4,000
Auditors' honorarium 5,000 5,000
Bank charges , 1,097 940
Depreciation 9 19,081 19,081
Legal and professional fees 5,425 1,000
Miscellaneous 1,587 2,460
Postage 418 250
Printing and stationery 2,016 15
Repair and maintenance - 1,735
Rent 900 1,100
Subsidies - office administration 351,000 351,000
Subsidies - projects 697,705 751,042
Subsidies of registration fee to NP attending JCI conferences

and meeting - 7,070

JCIWorld Congress expenses claimed by NP 15,696 15,422

(1,103,925) (1,160,115)
Surplus for the year 2,940,073 495,883
OTHER COMPREHENSIVE (LOSS)/ INCOME FOR THE YEAR (6,390,340) 5,506,856
TOTAL COMPREHENSIVE (LOSS)/ PROFIT FOR THE YEAR (3,450,267) 6,002,739

The notes on pages 10 to 22 are part of these financial statements.

Page 6



MEETMMSEEMERA
Alliott, Tsoi CPA L|m|ted

Certified Public Accountants

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION AT 31ST DECEMBER, 2018

(Expressed in Hong Kong Dollars)

NON-CURRENT ASSETS
Property, plant and equipment 7
Investment in equity instruments

CURRENT ASSETS
Cash and cash equivalents

CURRENT LIABILITIES
Other payables & accruals
Subsidies payable

NET CURRENT ASSETS
NET ASSETS

ACCUMULATED SURPLUS
Accumulated surplus
Fair value reserves
Foundation funds

OTAL EQUITY

Apgrov

TSANG Fung Sbh Y

Director

The notes on pages 10 to 22 are part of these financial statements.

Notes

11

13

and authorized for issue by the board of directors on

2018 2017
$ $
2,219,851 2,238,932
21,244,788 26,680,173
23,464,639 28,919,105
4,063,020 2,122,413
(22,696) (32,952)
(697,705) (751,041)
(720,401) (783,993)
3,342,619 1,338,420
26,807,258 30,257,525
10,189,418 7,249,345
(4,161,815) 2,228,525
20,779,655 20,779,655
26,807,258 30,257,525
-3 SEP 201
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED_ 31ST DECEMBER, 2018

(Expressed in Hong Kong Dollars)

Balance as at 31st December, 2016

Surplus for the year
Unrealised holding gain of securities
Total comprehensive income for the year

Balance as at 31st December, 2017

Surplus for the year
Unrealised holding loss of securities for the year
Unrealised holding loss of securities
written back on disposal
Total comprehensive loss for the year

Balance as at 31st December, 2018

The notes on pages 10 to 22 are part of these financial statements.

Fair value Foundation Accumulated
reserves funds surplus Total
$ $ $ $
(3,278,331) 20,779,655 6,753,462 24,254,786
- - 495,883 495,883
5,506,856 - - 5,506,856
5,506,856 - 495,883 6,002,739
2,228,525 20,779,655 7,249,345 30,257,525
- - 2,940,073 2,940,073
(4,365,370) - - (4,365,370)
(2,024,970) - - (2,024,970)
(6,390,340) - 2,940,073 (3,450,267)
(4,161,815) 20,779,655 10,189,418 26,807,258
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER, 2018
(Expressed in Hong Kong Dollars)

2018 2017
Notes $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 2,940,073 495,883
Adjustments for :

Depreciation 9 19,081 19,081

Dividend income from listed investments (1,071,923) (1,220,966)

Gain on disposal of securities (2,535,216) -

Bank interest income (1,859) (32)
Operating deficit before working capital changes (649,844) (706,034)

(Decrease)/ increase in accrued charges and subsidies payables (63,592) 136,984
Net cash used in operating activities (713,436) (569,050)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of listed securities (4,548,934) -
Sales proceed of listed securities 6,129,195 -
Dividend income from listed investments 1,071,923 1,220,966
Bank interest income 1,859 32
Net cash generated from investing activities 2,654,043 1,220,998
CASH FLOWS FROM FINANCING ACTIVITIES
Net cash used in financing activities - -
NET INCREASE IN

CASH AND CASH EQUIVALENTS 1,940,607 651,748
CASH AND CASH EQUIVALENTS

AT 1ST JANUARY 2,122,413 1,470,465
CASH AND CASH EQUIVALENTS

AT 31ST DECEMBER 11 4,063,020 2,122,213

The notes on pages 10 to 22 are part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER, 2018

(Expressed in Hong Kong Dollars)

1. GENERAL INFORMATION

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund") was an unincorporated body
within the framework of the Hong Kong Junior Chamber of Commerce Limited (now known as
Junior Chamber International Hong Kong Limited)("JCIHK") vested with the responsibility of
managing certain funds and applying the investment proceeds in support of activities of JCTHK and
its affiliated Local Organization Members (“LOMs”) in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited ("the Foundation") was
incorporated as a non-profit making organization in Hong Kong on 2nd February, 2004. The
Foundation was set up to assume all the assets for the time being kept by the Trust Fund and
assume the same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on
23rd July, 2004 between JCIHK, The Trust Fund and The Foundation, net assets of the Trust Fund
were taken up by the Foundation on the cut-off date of 16th November, 2004, the date on which the
Foundation was confirmed to be recognized as a charitable institution or trust of a public character
and to be exemnoted from taxes under Section 88 of the Inland Revenue Ordinance.

The registered office of the Foundation is located at 21st Floor, Seaview Commercial Building, 21-

24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
the Foundation would grant subsidies to worthwhile projects or undertakings organized by JCIHK
and its LOMs.

2. STATEMENT OF COMPLIANCE WITH HONG KONG FINANCIAL REPORTING
STANDARDS
The Foundation’s financial statements have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards ("HKFRSs"), which includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong Accounting Standards ("HKASs") and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA"),
accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong
Companies Ordinance. A summary of significant accounting policies adopted by the Foundation is
set out in note 3.
In 2018, the Foundation has initially applied the new and revised HKFRSs issued by the HKICPA
that are first effective for accounting periods beginning on or after 1st January, 2018. A summary
of the changes in accounting policies resulting from the Foundation's application of these HKFRSs
is set out in note 4.
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3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

@

(b)

(c)

Basis of preparation of the financial statements

The measurement basis used in the preparing the financial statements is historical cost,
except for investments in trading securities and available-for-sale financial assets, which are
stated at fair value, and non-current assets and disposal groups held for sale, which are stated
at the lower of carrying amount and fair value less costs to sell.

Revenue and other income recognition

After the adoption of HKFRS 15, the Foundation recognises revenue from contracts with
customers when (or as) the Foundation satisfies a performance obligation by transferring a
promised good or service (i.e. an asset) to a customer. An asset is transferred when (or as) the
customer obtains control of that asset. When (or as) a performance obligation is satisfied, the
Foundation recognises as revenue the amount of the transaction price (which excludes
estimates of variable consideration that are constrained in accordance with HKFRS 15) that
is allocated to that performance obligation. Further details of the Foundation's revenue and

other income recognition policies are as follows :

(1) License fee income is recognized on a time proportion basis over the period of the
license agreement.

(i) Dividend income is recognized when the shareholders' right to receive payment is
established.

(iii) Interest income is recognized using the effective interest method.

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses, if any.

Depreciation is calculated to write off the cost of items of property, plant and equipment, less
their estimated residual value, if any, on a straight-line basis over their estimated useful lives
as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial year-
end.

The Foundation assesses at the end of each reporting period whether there is any indication
that any items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists, the
Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-generating unit exceeds its
recoverable amount, or a reversal of impairment loss is recognized immediately in surplus or

deficit.
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Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derecognized and is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.

Investments

Investments are recognised and derecognised on the trade date when the Foundation becomes
party to the contractual provisions of the investments and are initially measured at fair value
plus, in the case of investments other than trading securities, transaction costs. Investments
are further categorised into the following classifications for the measurement after initial

recognition.

®

(i)

Investments in equity instruments — after the adoption of HKFRS 9

An investment in equity instruments is classified as fair value through profit or loss,
except for those investments in equity instrument not held for trading and are
designated as financial assets at fair value through other comprehensive income. The
Foundation makes an irrevocable election at initial recognition for the investment in
equity instruments to present subsequent changes in fair value in other comprehensive
income. This election is made on an instrument-by-instrument (i.e. share-by-share)
basis. Amounts presented in other comprehensive income for such investment are not
be subsequently transferred to profit or loss until the investment is disposed of. At the
time of disposal of an investment in equity instruments, the cumulative gain or loss of
the investment is transferred from fair value reserves to retained earnings.

Investments in non-equity instruments — after the adoption of HKFRS 9

An investment in non-equity instruments is classified as at:

a)  Amortised cost — if the investment is held within a business model whose
objective is to hold the investment in order to collect contractual cash flows, and
the contractual terms of the investment give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount
outstanding.

b)  Fair value through other comprehensive income — if the investment is held within
a business model whose objective is achieved by both collecting contractual cash
flows and selling financial assets, and the contractual terms of the financial asset
give rise on specified dates to cash flows that are solely payments of principal
and interest on the principal amount outstanding. A gain or loss on an investment
in non-equity instruments measured at fair value through other comprehensive
income is recognised in other comprehensive income, except for impairment
gains or losses and foreign exchange gains and losses, until the investment is
derecognised. When such investment is derecognised, the cumulative gain or loss
previously recognised in other comprehensive income is reclassified from fair
value reserves equity to profit or loss as a reclassification adjustment.

¢)  Fair value through profit or loss — if the investments are not classified as at
amortised cost and at fair value through other comprehensive income.
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(iii) Trading securities — before the adoption of HKFRS 9

(iv)

V)

Investments in securities held for trading are classified as trading securities included in
current assets and are stated at fair value. Any attributable transaction costs and gain or
loss on the fair value changes of trading securities are recognised in profit or loss.

Available-for-sale financial assets — before the adoption of HKFRS 9

Investments other than those held for trading are classified as available-for-sale
financial assets and are stated at fair value. Gain or loss on the fair value changes of
available-for-sale financial assets is recognised directly in equity in the fair value
reserves, except for impairment losses and, in the case of monetary items such as debt
securities, foreign exchange gains and losses which are recognised directly in profit or
loss. At the end of each reporting period, the company assesses whether there is any
objective evidence that an investment or group of investments is impaired.

When the available-for-sale financial assets are derecognised, the cumulative gain or
loss previously recognised directly in equity is recognised in profit or loss. Where the
available-for-sale financial assets are interest-bearing, interest calculated using the
effective interest method is recognised in profit or loss.

When a decline in the fair value of an available-for-sale financial asset has been
recognised directly in equity and there is objective evidence that the asset is impaired,
the cumulative loss that had been recognised directly in equity is removed from equity
and recognised in profit or loss even though the financial asset has not been

derecognised.

The amount of the cumulative loss that is removed from equity and recognised in profit
or loss is the difference between the acquisition cost (net of any principal repayment
and amortisation) and current fair value, less any impairment loss on that financial
asset previously recognised in profit or loss.

Impairment losses recognised in profit or loss for an investment in an equity instrument
classified as available-for-sale are not reversed through profit or loss. If, in a
subsequent period, the fair value of a debt instrument classified as available for sale
increases and the increase can be objectively related to an event occurring after the
impairment loss was recognised in profit or loss, the impairment loss is reversed, with
the amount of the reversal recognised in profit or loss.

Fair value

Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.

Fair value of an investment on initial recognition is normally the transaction price,
unless it is estimated by using a valuation technique when part of the consideration
given or received is for something other than the investments.
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(e)

(vi)

After initial recognition, the fair value of an investment quoted in an active market is
based on the unadjusted quoted price and, for investments not quoted in an active
market, the company establishes the fair value of such investment by using a valuation

technique.

Valuation techniques include using recent arm’s length market transactions between
knowledgeable, willing parties, if available, reference to the current fair value of
another instrument that is substantially the same, discounted cash flow analysis and

option pricing models.

Impairment of investments and other financial assets— after the adoption of HKFRS 9

The Foundation recognises loss allowances for expected credit loss on the financial
instruments that are not measured at fair value through profit or loss. The Foundation
considers the probability of default upon initial recognition of financial assets and
assesses whether there has been a significant increase in credit risk on an ongoing

basis.

The Foundation considers the credit risk on a financial instrument is low if the
financial instrument has a low risk of default, the debtor has a strong capacity to meet
its contractual cash flow obligations in the near term and adverse changes in conomic
and business conditions in the longer term may, but will not necessarily, reduce the
ability of the debtor to fulfil its ontractual cash flow obligations.

The carrying amount of the receivables is reduced through the use of the receivable
impairment charges account. Changes in the carrying amount of the receivable
impairment charges account are recognised in profit or loss. The receivable is written
off against the receivable impairment charges account when the Foundation has no
reasonable expectations of recovering the receivable.

If, in a subsequent period, the amount of expected credit losses decreases, the reversal
would be adjusted to the receivable impairment charges account at the reporting date.
The amount of any reversal is recognised in profit or loss.

Cash and cash equivalents

Cash comprise cash at bank and on hand and demand deposits with banks. Cash equivalents
are short-term, highly liquid investments that are readily convertible into known amounts of
cash and which are subject to an insignificant risk of changes in value.

For the purpose of statement of cash flows, bank overdrafts which are repayable on demand
form an integral part of the Foundation's cash management are included as a component of

cash and cash equivalents.
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CHANGES IN ACCOUNTING POLICIES

The HKICPA has issued a number of new HKFRSs and amendments to HKFRSs that are first
effective for the current accounting period of the Foundation. Of these, the following
developments are relevant to the Foundation’s financial statements :

(i) HKFRS 9, Financial instruments

(i) HKFRS 15, Revenue from contracts with customers

(iii) HK(IFRIC) 22, Foreign currency transactions and advance consideration
gn

The application of the new and revised HKFRSs has no material effects on the Foundation's
financial performance and positions.

ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation's management makes assumptions, estimates and judgments in the process of
applying the Foundation’s accounting policies that affect the assets, liabilities, income and
expenses in the financial statements prepared in accordance with HKFRSs. The assumptions,
estimates and judgements are based on historical experience and other factors that are believed to
be reasonable under the circumstances. While the management reviews their judgements, estimates
and assumption continuously, the actual results will seldom equal to the estimates.

DIVIDEND INCOME
2018 2017
$ $
Dividend income is received from listed securities
in Hong Kong 1,071,923 1,220,966

TAXATION

The Foundation is exempted from taxes under Section 88 of the Hong Kong Inland Revenue
Ordinance.
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8.

EMOLUMENTS AND OTHER MATTERS RELATING TO DIRECTORS

(@) Directors' remuneration disclosed pursuant to section 383(1) of the Hong Kong Companies
Ordinance (Cap. 620) and Part 2 of the Companies (Disclosure of Information about Benefits

of Directors) Regulation are as follows:

2018 2017
$ $

Directors' fees
Emoluments

(b) Directors' material interests in transactions, arrangements or contracts

The directors were of the opinion that no transactions, arrangements and contracts . of
significance in relation to the Foundation's business to which the Foundation was a party and
in which a director of the Foundation had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year and the previous year.

(c) There were no consideration provided to or receivable by third parties for making available
the services of a person as director or in any other capacity while director.

PROPERTY, PLANT AND EQUIPMENT

Leasehold Buildings
land in in
Hong Kong Hong Kong
under long under long Leasehold
term lease term lease improvement Total
$ $ $ $
Cost -
At 1st January, 2017 and
at 31st December, 2017 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -
At 1st January, 2017 23,793 224,261 400,000 648,054
Charges for the year 1,830 17,251 - 19,081
At 31st December, 2017 25,623 241,512 400,000 667,135
Net book value -
At 31st December, 2017 1,617,898 621,034 - 2,238,932
Page 16
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10.

Leasehold Buildings
land in in
Hong Kong Hong Kong
under long under long Leasehold
term lease term lease improvement Total
$ $ $ $
Cost -
At 1st January, 2018 and
at 31st December, 2018 1,643,521 862,546 400,000 2,906,067
Accumulated depreciation -
At 1st January, 2018 25,623 241,512 400,000 667,135
Charge for the year 1,830 17,251 - 19,081
At 31st December, 2018 27,453 258,763 400,000 686,216
Net book value -
At 31st December, 2018 1,616,068 603,783 - 2,219,851

The leasehold land and building at 31st December, 2018 are held in Hong Kong under a long-term
lease and consist of a half share of the total cost of the property amounted to $5,012,134. The
property was acquired by Hong Kong Junior Chamber Limited (now known as Junior Chamber
International Hong Kong Limited ("JCIHK")) and the Hong Kong Junior Chamber Foundation
Limited ("the Foundation") as tenants in common in equal shares.

Pursuant to a license agreement of 10th July, 2014 entered into between JCIHK and the
Foundation, JCTHK shall occupy the property for a term of three years effective from 1st January,
2014 and JCIHK will pay a monthly license fee of $24,000 to the Foundation for occupying the
property. It is agreed that the monthly license fee be varied annually subsequent to 31st December,
2014 to reflect the current market license value of the property.

The monthly license fee has increased to $36,250 per month for the period from 1st January, 2017
to 31st December, 2019,

INVESTMENT IN EQUITY INSTRUMENT

2018 2017
$ $
Listed equity securities, at market value
- in Hong Kong 21,244,788 26,680,173
- outside Hong Kong - -
21,244,788 26,680,173

Change in fair value of the listed investments has been taken up in fair value reserve in equity.
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11.

12.

13.

14.

CASH AND CASH EQUIVALENTS

2018 2017
$ $
Cash at bank 4,063,020 2,122,413

STATUS OF THE FOUNDATION

The Foundation is a non-profit making incorporated association which is limited by guarantee and
not having a share capital. In the event of the Foundation being wound up, any person being a
member or within one year after he ceases to be a member, should be required to contribute to the

deficit of the Foundation for a sum not exceeding $10.

FOUNDATION FUNDS

These comprise assets assumed from the Hong Kong Junior Chamber Trust Funds on 16th
November, 2004 as follows:-

First Trust Fund assets 15,628,848
Second Trust Fund assets 4,591,472
Third Trust Fund assets 559,335

20,779,655

RELATED PARTY TRANSACTION

In addition to the transactions and balance disclosed elsewhere in these financial statements, the
Foundation had the following material related party transactions during the year:

2018 2017
$ $
License fee income (from Junior Chamber International
Hong Kong Limited) 435,000 435,000
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15.

16.

OPERATING LEASE COMMITMENT

The future minimum lease income under the non-cancellable operating lease in aggregate under the

license agreement are as follows:-

2018 2017
$ $
Acted as lessor
Not later than one year 435,000 435,000
Later than one year and not later than five years - 435,000
Later than five years - -
435,000 870,000
FINANCIAL INSTRUMENTS
The Foundation has classified its financial assets in the following categories:
Fair value
through Loans and
fair value reserves  receivables Total
$ $ $
2018
Investment in equity instruments (note 10) 21,244,788 - 21,244,788
Cash and cash equivalents (note 11) - 4,063,020 4,063,020
21,244,788 4,063,020 25,307,808
2017
Investment in equity instruments (note 10) 26,680,173 - 26,680,173
Cash and cash equivalents (note 11) - 2,122,413 2,122,413
26,680,173 2,122,413 28,802,586
The Foundation has classified its financial liabilities in the following categories:
Financial
liabilities
at amortised
$
2018
Other payables & accrual 22,696
Subsidies payable 697,705
720,401
2017
Other payables & accrual 32,952
Subsidies payable 751,041

All financial instruments are carried at amounts not materially different from their fair values as at

31st December, 2017 and 2018.
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17.

FINANCIAL RISK MANAGEMENT

The Foundation's risk management objectives and policies mainly focus on minimizing the
potential adverse effects of these risks on the Foundation by closely monitoring the individual
exposure. The major risk exposure is liquidity risk and market risk.

(a)

(b)

Liquidity risk

The Foundation manages its funds conservatively by maintaining a comfortable level of cash
and cash equivalents in order to meet continuous operational needs.

Market risk

®

Equity price risk

The investments in equity securities classified as investment in equity instruments
expose the Foundation to price risk. As the Foundation’s policy is only to invest on
such investments by its surplus funds, the exposure may not have significant impact on
the Foundation’s financial position.

Summary quantitate date:

2018 2017
$ $
Investment in equity instruments :
- Listed equity securities, at market value 21,244,788 26,680,173

Sensitivity analysis:

A 20% decrease in stock prices at 31st December, 2018 with all other variables held
constant would have decreased profit for the year by HK$4,365,370 (2017: Profit
HK$5,506,856) and decreased equity by HK$4,365,370 (2017: HK$5,506,856).

The sensitivity analysis has been prepared with the assumption that the change in
equity price had occurred at the end of each reporting period and had been applied to
the exposure to equity price risk for the relevant financial instruments in existence at
that date. The changes in equity price represent management ’ s assessment of a
reasonably possible change in equity price at that date over the period until the end of

the next reporting period.

The analysis is prepared on the same basis as 2017.
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18.

19.

FAIR VALUE MEASUREMENT

Financial assets and liabilities measured at fair value in the statement of financial position are
categorised in its entirely into the following three levels of the fair value hierarchy based on the
basis of the lowest level input that is significant to the fair value measurement in its entirety:

Level 1.  fair value measured using quoted prices (unadjusted) in active markets for identical
financial assets or liabilities that the entity can access at the measurement date;

Level 2:  fair value measured using inputs other than quoted prices included within Level 1 that
are observable for the financial asset or liability, either directly or indirectly; and

Level 3:  fair value measured using significant unobservable inputs for the financial asset or

liability.

Recurring fair value measurement:

Level 1 Level 2 Level 3 Total
$ $ $ $

2018

Investment in

equity instruments 21,244,788 - - 21,244,788
2017
Investment in

equity instruments 26,680,173 - - 26,680,173

During the year, the Foundation had no transfers between instruments in Level 1 and Level 2, nor

transfers into or out of Level 3.

COMPARATIVE FIGURES

Certain comparative figures have been restated or re-classified as a resulf of the change in
accounting policies and the details of the changes in accounting policies are st out in note 4.
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20. POSSIBLE IMPACT OF AMENDMENTS, NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE FOR THE YEAR

The HKICPA has issued a number of amendments and new standards which are not yet effective
for the year ended 31st December, 2018 and which have not been adopted in these financial
statements. These include the following HKFRSs which may be relevant to the Foundation’s
operations and financial statements :

Effective for annual periods
beginning on or after

HKFRS 16, Leases 1 January 2019
HK(IFRIC) 23, Uncertainty over income tax treatments 1 January 2019
Annual Improvements to HKFRSs 2015-2017 Cycle 1 January 2019

Amendments to HKAS 28, Long-term interest in associates 1 January 2019
and joint ventures

Amendments to HKAS 1 and 8, Amendments to definition of 1 January 2020
material

The Foundation has not early adopt these HKFRSs. Initial assessment has indicated that the
adoption of these HKFRSs would not have a significant impact on the Foundation’s financial
statements in the year of initial application. The Foundation will be continuing with the assessment
of the impact of these HKFRSs and other significant changes may be identified as a result.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR RONALD KAN

OBJECTIVE AND MAJOR GOALS

I am honoured to serve the National Board in year 2019 as National Immediate Past President. My duty is to serve as
the bridge between the National Board and Senate, National Alumni Club and Ten Outstanding Young Persons
Selection. All members from top management to new members through Chapter Presidents’ leadership have
encapsulated the essence of Keep Changing the World to move forward no matter how challenging this year had
been. I was moved by members recalling the spirit of Peace is Possible as we pull ourselves together to stand united.
Young Active Citizens - let's join hands with all sectors of society to achieve our common goal!

ASSIGNMENT

During the year, I was appointed to supervise the following areas:

* Chairman JCI Hong Kong Senate

* Project Supervisor Ten Outstanding Young Persons Selection 2019

* Ex-officio JCI Hong Kong Alumni Cub

* Chairman Nomination Committee of the 2020 National Board of Directors
* Chairman Caucus Panel

* Committee Member Strategic Planning Committee

* Ex-officio and Committee Member TOYP Selection Steering Committee

TEAM MEMBERS

* JCI Hong Kong Senate Committee
Convenor - Senator Jojo Kong
Member - Senator Justin Wong
Member - Senator Deacon Wong
Member - Senator Susanna Kwok
Member - Senator Naomi Chan
Member - Senator Debbie Chan
Member - Senator Kannis Leung
Member - Senator Steve Siu
Member - Senator Kacy Yu
Member - Senator Joyce Chow

* Ten Outstanding Young Persons Selection 2019
Chairman - Senator Carol Yeung

* JCI Hong Kong Alumni Club
Chairman — Senator Queenie Lo

* Nomination Committee

Senator Ronald Ho 1994 National President
Senator Clement Woo 2007 National President
Senator Paul Wu 2013 National President

Senator Anthony Leung 2015 National President

* Caucus Panel
Senator Louise Chan 1999 National President
Senator Paul Wu 2013 National President
Senator Brian Kwan 2016 National President




AREA PROGRESS AND ACHIEVEMENT
* Ten Outstanding Young Persons Selection 2019

Project Chairman: Senator Carol Yeung

Patron: The Honorable Matthew Cheung Kin-chung, GBM, GBS, JP
Selection Consultant: Ernst & Young

Chief Judge: Dr. Pang Yiu-Kai, GBS, JP

Judging Panel: Prof. K.C. Chan, GBS, JP

Dr. Ko Wing Man, GBS, JP
Ms. Mok Fung Yee, Emily, MH, JP
Mr. Ngai Wah Sing, Francis

Main Sponsor: Biel Crystal (HK) Manufactory Limited
Key Events Included:
14 May 2019 Kick Off Ceremony cum Cocktail Reception
13 October 2019 Result Announcement Press Conference
17 November 2019 Community Service Day
8 December 2019 Awards Presentation Banquet
* JCI Hong Kong Senate
Apart from me serving as the Chairman, the Senate Screening Committee includes:
Ex-officio:
Senator Zenith Lin 2019 National President
Members:
Senator Nora Cheng 1987 National President
Senator Tony Chan 2002 National President
Senator Eric Tang 2008 National President
Senator Johnny Kwan 2014 National President

A screening meeting was held on 20 July and another will be held in November 2019. The presentation of
Senatorship will be held in 54th National Convention. As Senate Chairman, I had appointed Senator Jojo Kong of
JCI Sha Tin as the convenor, together with other senator committee members. Two senate gatherings and one
senate cup had been held or scheduled throughout the year.

* The 1st Senator Gathering was held on 4 March at Football Club. Mr Joseph Chan, Under Secretary for
Financial Services and the Treasury was invited to share insights on Hong Kong's Economic Outlook for
2019.

* The 2nd Senator Gathering will be held on 21 September at National Convention. Honorary Advisor,
Chairman of the Committee on the Promotion of Civic Education and the President of the Law Society of
Hong Kong, Ms. Melissa Pang, MH, JP will share the topics of Women and Leadership and the Future of
Civic Education.

« Senate Cup will be held on 6 October at Shatin Race Course.

* JCI Hong Kong Alumni Club
I am appointed to serve as the ex-officio of JCI Hong Kong Alumni Club. The executive committee included:

Chairman Senator Queenie Lo

Immediate Past Chairman  Senator Andy Ma

Secretary Senator Serena Ng

Treasurer Tracy Leung

Vice Chairman Kitty Yiu, Senator Charles Lam, Senator Leslie Lam, Senator Pokit Lok,

Shirley YK Wong, Senator Leo Ip, Senator Donny Hung, Bowie Lam, Senator Johnny Keung.

This year is the 22nd Anniversary of Alumni Club and their slogan is: TRE., ZR{#] . Executive Committee
Meetings were held or scheduled on: 8 Jan, 5 March, 9 July, 10 September and 12 November.

A Mainland Trip to Zhuhai was organised on 31 August to 1 September. Besides, they also organised various
themed gathering relating to health and are in the process of organising % 2 S #58% and Cultural Exchange with
Macao SMA.

Their 22nd Anniversary Banquet will be held on 14 December with the theme & FE R ES T,




* 2020 National Board of Directors Election

I am pleased to serve as the Nomination Committee Chairman. The Nomination Committee was appointed by
National President Senator Zenith Lin to access the qualification and the eligibility of the candidates for National
offices and then present report to the General Assembly of the National Convention.

8 September Candidate Training School
14 September ~ Candidate Interview

21 September ~ Caucus Session

22 September  Election Session

* Other Assignment
2018 Accounts. With the great efforts of 2018 NHT Senator Joyce Chow, Chamber Executive Senator Phyllis Chan
and Chamber Staff Michelle Mann, the financial statements had been finalized and were being audited by Honorary
Auditor IMCL CPA Limited.

OUTSTANDING TASKS
* Senate Cup

* Ten Outstanding Young Persons Selection 2019 Result Announcement, Community Service Day, Awards
Presentation Banquet

* 2nd Senatorship Application Screening

CONCLUSION AND ACKNOWLEDGEMENT

In 2019, following the leadership of National President Senator Zenith Lin had been inspirational and serving JCI
Hong Kong with fellow Board members had been enjoyable. I had the benefit of informative advice from 2019
National Presidential Advisor Senator Anthony Leung and 2018 National Presidential Advisor Senator Paul Wu.

I was privileged and grateful to have worked together with Members of the Senate Screening Committee, Senate
Committee, TOYP Selection Steering Committee, Nomination Committee, Caucus Panel, JCTHK Alumni Club,
Chamber Office Staff and the Organizing Committee of the Ten Outstanding Young Persons Selection 2019. Your
dedication to strive for the very best is well appreciated.

This is my last year serving as a National Board member. I have seen years of varying degrees of collaboration with
civil society, government and business sectors. Many things have changed over the years. And whether we can
rightly claim that we are the leading global network of young active citizens very much depends on how hard we try
to become more innovative and at the same time close to the hearts of the young people of today in this
ever-changing world.

Thank you my mother Chapter, JCI Sha Tin, for giving me the opportunity to serve nationally and internationally. I
will continue to share my experience and lessons learnt with all members.

Wishing every one of you achieve what you hoped for in JCI. Whenever you are disheartened, look back on your
time here and review how many fellow members, Past Presidents and senior members helped you to become what
you are today. Step higher to look further - if you are yet to discover your Jaycee value!

Ronald Kan
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR WINNIE YEUNG

OBJECTIVE AND MAJOR GOALS

To promote the core value of JCIHK Admin Team: Efficiency, Fairness, Benefit for LOMs by improving the
transparency of communication and making good use of information technology

To support and give guidance to secretariat team, treasury team, administration team, records and recognition team,
partnership & sponsorship team, and publications team

To ensure smooth administration and efficient operation of Chamber Office

To maintain the healthy legal and financial status of JCI Hong Kong

To oversee the renovation of Chamber Office

To supervise Inaugural Ceremony and National Convention with NHT and NSG respectively

To keep an eye on JCI 100% Efficiency Index for JCTHK

To review JCIHK Administrative Documents and systems such as Policy Manual, Chamber Staff Contract, Efficient
Index and Awards System

ASSIGNMENT

During the year, I was appointed to supervise the following areas:

Secretariat

Treasury

Administration

Records & Recognition
Partnership & Sponsorship
Publication

TEAM MEMBERS

Chamber Staff:

Chief Executive - PP Senator Phyllis Chan
Account Officer - Michelle Mann
Chamber Assistant - Kary Cheung

Secretariat:
National Secretary General (NSG) - Iris Lam (JCI East Kowloon)
Assistants to NSG - Freddy Tsang (JCI Peninsula), Alex Lau (JCI Dragon)

Treasury:
National Honorary Treasurer (NHT) - Winita Yeung (JCI Apex)
Assistant to NHT - Eric Chiu (JCI Peninsula)

Administration:
National Administration Director (NAD) - Mandy Cheung (JCI North District)
Officer - Saphia Cheung (JCI Harbour)

Records & Recognition:
National Records & Recognition Director - Christine Lo (JCI Ocean)




Officers - Janice Ho (JCI Tai Ping Shan), Jennifer Chau (JCI Ocean)

e  National Partnership and Sponsorship Commission:
Supervising National Vice President - Tony Lam (JCI Harbour)
Chairman - Wilson Chu (JCI Peninsula)
Vice Chairmen - PP Flora Cheung (JCI Tsuen Wan), Terence Tsui (JCI Harbour), Brenda Ching (JCI Tai Ping Shan)

o  National Publications Commission:
Supervising National Vice President - Senator David Luk (JCI Island)
Chairman - PP Nancy Yau (JCI City Lady)
Vice Chairmen - Dorothy Sze (JCI Kowloon), Adam Wong (JCI Island), VC Katie Lau (JCI City Lady)

4. AREA PROGRESS AND ACHIEVEMENT
4.1 Secretariat

4.1.1 Exchange Forum: took place on 23/10 with about 3-5 representatives from 21 Chapters resulting in about 90 members
attending. NOM Calendar, EI & Explanatory Notes, LOM BOD contact list template, google link for BOD meeting
arrangement.

4.1.2 NOM Calendar / Google Calendar: Reduced total number of calendar dates occupied by NOM by combining events of
similar purposes to be held on the same day to allow LOMs to have more flexibility in scheduling for their own trainings
and projects.

4.1.3 Arrangement of LOM Board Meeting Dates: In order to facilitate BOD meeting room arrangement, we asked LOMs to
give us dates not available for BOD meeting as well so that we could try our best to fit all into JTT BOD room instead of

having to use the seminar rooms. Once again, thanks to the cooperation of all LOMs.

4.1.4 Prepared and revised Policy Manual, 55th National Convention Bidding Form, 70th Anniversary Chairman
Application. Created a new way to make e-motion with google form and completed Mid-year review.

4.1.5 Supervised 54th National Convention held from 20-22/9 in Disneyland Hotel: Theme - Devote . Reform . Achieve .

Convention Director - PP Senator Parco Wu (JCI Island); meetings were held on the 4™ Tuesday of every month starting
from JAN2019. Total Registration as of 3 /8 was over 460.

4.2 Treasury
4.2.1 Prepared JCIHK Budget and Sponsorship Package.
JCIHK Sponsorship Package

- Target amount to raise for JCIHK: HKD 415,901
- Total amount raised: HKD 514,800

4.2.2 PIC of Admin Workshop 1 on 27/11: PIC of Admin Workshop 1 on 27/11: Covering HKJCF application and claiming;
handling financial statement, resulting in a total of over 50 participants.

4.2.3 Supervised JCIHK Inaugural Ceremony: IC Chairman - PP Senator Naomi Chan. JCIHK Inaugural Ceremony was
successfully held in Pui Ching Primary School on 5/1 with over 600 participants. E-meeting was held on 2/2 with a total
revenue of $44,948.18 and IE was adopted in March.

4.2.4 Prepared detailed instructions on HKJC Foundation application and reimbursement, Budget and IE Submission (also
uploaded to JCIHK website)

4.2.5 Studied options of online payment gateway. Confirmed to apply for FPS and target to launch in the 4th quarter of the
year.




43 Admini .

4.3.1 Collection of LOM materials: Collected year plans, P msg, and org charts from LOMs. Arranged vendors for NOM
Name card, position badges; LOM position badges, P Plates, JC pins.

4.3.2 Monitored the clearance of mobile rack and renovation of Sem rm 3. New storage racks and TV in sem rm 3, tables
and chairs, air-con in open area were installed. New vending machine from Swire and water machine were installed in July.

4.3.3 PIC of Admin Workshop 2 on 9/1, covering EI, Awards, Chamber facilities usage and admin rules; Over 50
participants joined the workshop. JDM was held in JAYEtRE 2 M E24%. EDP speaker was Dr William Yu, the Chief
Executive of World Green Organization (WGO).

44 Records & R "

4.4.1 EI and explanatory notes: Reduced number of EI items in participation significantly to reduce the pressure of LOMs to
participate in NOM event to gain EI. Prepared and circulated EI and explanatory notes to LOMs in Exchange Forum. Major
change was the submission deadline (to 11/11) for Annual Return and Audit Report and ND2A form (to 16/1) to match with
the requirement of Companies Registry. Monthly EI report and reminder were sent to LOMs on 11th of every month.

4.4.2 JC miles: A new reward system introduced to let LOMs trade for Admin services / products with EI Bonus points.

4.4.3 Awards Manual: Elaboration of Judging Criteria were added to Awards Manual to give LOMs and judges a better
concept about how to fulfill the requirement stated in the criteria.

4.4.4 Ebidbook Seminar 1 was held on 1 /2 with over 50 participants attending. Guest speakers were NHT Winita and PP
Kenneth Yu (JCI Harbour). Ebidbook Seminar 2 was held on 3/7 with over 70 participants attending. Guest speakers were
APDC Councilor IPP Cyrus Tang (JCI City), PP Senator Naomi Chan (JCI Hong Kong Jayceettes) and PP Daryl Lin (JCI
Dragon).

4.4.5 ASPAC Jeju Awards Result:

a) Most Outstanding Local President
JCI City — Together, We Shine! — President Cyrus Tang

b) Best Local Community Empowerment Program
JCI Peninsula — Eat Well, Care Health, Low Sodium Project

c¢)  Best Local Economic Development Program
JCI Peninsula — Wisdom of Business — Workplace Endorphin!

d)  Best Local Global Goals Project
JCI Dragon — Best Local Global Goals Project

e) Best Local Peace Project
JCI Peninsula — We Love Schooling 2019

f)  Public Speaking Championship
JCI Hong Kong — Wing Sze Vincy Wong

4.5 Partnership & Sponsorship

4.5.1 A Survey was sent to LOMs regarding MFG behavior and partners/sponsors preferences. 5 questions were set and we
invited board members of all Chapters to fill in by 24/11. 7 Partners and Sponsors were confirmed: Home Affairs Bureau,
Central and Western District, Wofoo, Rotary, AIESCO, UNESCO, HKMA. A total of about HKD150,000 were raised for
NOM and LOMs from our sponsors.

4.5.2 Partnership Publications:
a) Pitchbook: Cooperating with CC Team, we worked on a pitchbook (Impact Report) of JCIHK 2018 since AUG. Data




regarding number of projects, number of participants, amount of sponsorship, media value, social media impact, etc. were
collected from LOMs and was used to pitch partners and sponsors for LOMs by the power of consolidation and leveraging.
Total of 300 copies were printed and distributed to different parties.

b) Jetso: sourced different offers and shared with NOM and LOMs by EDM; Our Partners who offered benefits to our
members could also use the platform to promote their businesses. (e.g. beverage discount, shopping discount etc.)

4.5.3 Admin Workshop 2 on 9/1: Speaker 2018 TOYP Chairman PP Senator Yoee Leung (JCI Apex) shared about how to
invite and take good care of partners and sponsors.

4.5.4 iEBjJam - PFHEER of Central and Western District was successfully held in Central Harbourfront Event Space on
1-2/6. JCIHK and 10 Chapters organized booths. The event attracted more than 10,000 participants (mainly parents and
kids) to join in 2 days.

4.6 Publicati

4.6.1 Cover Story direction: By inviting and interviewing local / international leaders in various fields such as political,
business, sports, etc., we hope to inspire our members with insights of great leaders about how to keep changing the world.
Cover Stories included interviews with Mr Lau Ming Wai (Issue lin April), Mr John Tsang (Issue 2 in June), Prof. Joseph
JY Sung (Issue 3 in September), etc.

4.6.2 Interviews by LOMs with JCI President Alexander and JCI Vice President Kelly were arranged in January and May
respectively. The team also interviewed JCI Executive Vice President Amzad during ASPAC Jeju.

4.6.3 To go green, only limited hard copies were printed for each issue and the team designed a postcard with QR code of
the issue to be distributed via mailing.

5.  OUTSTANDING TASKS

54th National Convention

2nd Joint Directors’ Meeting

2019 JCI Hong Kong Audit Account

Keep Track on 100% JCI Efficiency Index
Follow up online payment gateway FPS

3rd and 4th Issues of Harbour Lights

Handover with 2020 National Board of Directors

6. CONCLUSION AND ACKNOWLEDGEMENT

2019 has been a challenging yet fruitful year for me. I would like to express my heartfelt gratitude to the many of you
without whom I would not be able to do my job so smoothly.

I would like to thank National President Zenith for his trust and NPA PNP Anthony for his unfailing support along the way.
It has been an honor to be part of the competent team of Senior Excom with NIPP Ronald, NEVP Ben and NEVP Karen.
And to my fellow National Board of Directors, thank you very much for being there whenever and wherever I need you.

The core values of Admin Team this year are: Efficiency, Fairness and Benefit for LOMs. With the hard work of the team,
we have achieved so much and brought these values to NOM and LOMs. I am very grateful to NSG Iris, NH Winita, NVP
Tony, NVP David, NRRD Christine, NAD Mandy, National Partnership and Sponsorship Commission, National Publication
Commission, all the Assistants, Officers, Chairmen, Organizing Committees and helpers of the Admin Team. Thank you for
being my great teammates and friends this year.

Last but not least, I would like to thank my Mother Chapter, JCI Hong Kong Jayceettes, President Ellen, my family and my
beloved husband for all the care, support and understanding during this amazing journey.

Winnie Yeung
National General Legal Counsel




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR BEN MAK

OBJECTIVE AND MAJOR GOALS
Leadership Development
Through programs and activities organized by National Leadership Development Director and National Training and
Development Commission, National Leadership Development area aims to
- Support LOMs in developing their members into leader of LOM, JCI Hong Kong & our community;
Support LOM in organizing training (both JCI official training courses and other trainings);
Develop new trainers and new courses to support the development needs of JCI Hong Kong;
Provide development guidance to members, so members can develop themselves in a structured way.

Membership
Through programs and activities organized by National Membership Director and National Member Development
Commission, National Membership area aims to

Promote the action on membership recruitment and retention;

Strengthen LOMSs’ abilities and create an atmosphere that would help to encourage new member recruitment.

Mainland Affairs
Through programs and activities organized by National Mainland Affairs Director and National Mainland Affairs
Commission, aims to

Organizing Mainland visits including Beijing and Guangdong Provenance to deepen our members’ understanding
of our nation and different initiatives;

Organizing different workshops in different hot topics in Mainland affairs;

Coordinate the contact database in Greater Bay Area;

Reception from Mainland organizations.

Foreign Affairs

Through programs and activities organized by National Foreign Affairs Commission, aims to
Enlighten members’ passion to join three Area Conferences (except ASPAC);
Enhance members knowledge in JCI A activities, so members are more engaged in the IA event;
Provide good experience for members when they participate in A activities.

Youth Development
Through programs and activities organized by National Youth Development Commission, aims to
- Promote the new opportunities for youth such as One belt One Road and Greater Bay Area;
- Organize the resource and connection for youth;
Study and research on the topic of new opportunities for youth.

ASSIGNMENT

I am assigned to the following area:
Leadership Development
Membership

Mainland Affairs

Foreign Affairs

Youth Development

TEAM MEMBERS

Leadership Development

National Vice President Senator Kelly Ngan (JCI Shatin)

National Leadership Development Director Michele Lau (JCI Shatin)
National Leadership Development Officer Evans Leung (JCI Kowloon)




National Leadership Development Officer Patricia Kam (JCI Harbour)

National Training Development Commission:

National Training Development Commission Chairman Path Liu (JCI East Kowloon)
National Training Development Commission Vice Chairman Alyse Chu (JCI Peninsula)
National Training Development Commission Vice Chairman Natalie Yun (JCI Bauhinia)
National Training Development Commission Vice Chairman Peter Chan (JCI East Kowloon)
National Training Development Commission Vice Chairman Heidi Chong (JCI Queensway)
National Training Development Commission Vice Chairman Alex Hong (JCI Ocean)
National Training Development Commission Vice Chairman Eddie Yuen (JCI Shatin)

Membership

National Vice President Senator Terry Chan (JCI Queensway)
National Membership Director Jackie Lam (JCI Lion Rock)
National Membership Officer Johnnie Wong (JCI Apex)

National Member Development Commission:
National Member Development Commission Chairman Ronald Cheng (JCI Island)
National Member Development Commission Vice Chairman Vince Ng (JCI North District)

Mainland Affai
National Vice President Hei Tse (JCI North District)

National Mainland Affairs Director Gabriel Ho (JCI Harbour)
National Mainland Affairs Officer Terrence Tang (JCI Harbour)
National Mainland Affairs Officer Ceci Tsoi (JCI Lion Rock)
National Mainland Affairs Officer Leo Hung (JCI City)

National Mainland Affairs Commission:

National Mainland Affairs Commission Chairman Thomas Wong (JCI Lion Rock)
National Mainland Affairs Commission Vice Chairman Sky Chu (JCI Lion Rock)
National Mainland Affairs Commission Vice Chairman Money Hui (JCI Ocean)
National Mainland Affairs Commission Commissioner Stephen Chan (JCI Tsuen Wan)

National Vice President Queenice Wong (JCI Victoria)

National Foreign Affairs Commission:
National Foreign Affairs Commission Chairman Zoe Mo (JCI Bauhinia)

Youth Development
National Vice President Jerry Tse (JCI Ocean)

National Youth Development Commission:

National Youth Development Commission Chairman Shirley So (JCI Victoria)

National Youth Development Commission Vice Chairman Ivan Cheung (JCI Victoria)
National Youth Development Commission Vice Chairman Alvin Lam (JCI Peninsula)
National Youth Development Commission Vice Chairman Man Fung Kam (JCI Tsuen Wan)
National Youth Development Commission Vice Chairman Ronald Tang (JCI Tsuen Wan)

AREA PROGRESS AND ACHIEVEMENT

1) Organizing Debate and Public Speaking HK Selection — Workshop, Preliminary Contest, and Final;
Public Speaking and Debate Competition HK Selection successtul hosted by QJC and SJC

- Public Speaking and Debate workshop on 27 March 2019 (Wed)

-Public Speaking Competition- Preliminary on 7 April 2019 (Sun) and

-Public Speaking and Debate Competition- Final on 13 May 2019 (PH Mon)

2) Assistants JCTHK members to attend ASPAC/ World Congress Debate & Public Speaking;
Winning team of JCIHK Debate Competition (JCI Harbour team) have been on behalf of JCI Hong Kong to attend
the Debate Competition in Jeju ASPAC 2019. Thanks for the efforts and hard work done for JCI Hong Kong.




The winner of JCIHK Public Speaking competition (Vincy Wong, JCI Hong Kong Jayceettes) have been on behalf
of JCI Hong Kong to attend the Public Speaking Competition in Jeju ASPAC 2019. She won the Public Speaking
champion during ASPAC. She will represent area Asia and Pacific to attend the world Public Speaking champion.
Congratulations to Vincy and thanks to her efforts and hard work done for JCI Hong Kong.

3) Organizing Executive Academy to develop future leaders of JCI Hong Kong;
EA camp successful co-hosted by PJC and HJC on 25-26 May(Sat-Sun)

4) Organise Presidential Academy to develop 2020 NOM’s officers and LOMs’ Presidents.
PA camp successful co-hosted by YLJC and CJC on 27-28 July(Sat-Sun)

NTDC

1)  Organise Trainer Mentorship Program;

Trainer’s Mentorship Program 2019 launched with kick off event (on 6th March) and the Arena (on 9th June). Two
workshop about the knowledge of SDGs and teaching skills will hold during this period also. The trainees topics
shall related to SDG, 14 teams focus on 14 out of 17 SDGs.

2) Promote and administer Power Learning Path (PLP) Program to provide members a structured way to develop
themselves as a leader of JCI;

Power Learning Path (PLP) is an individual learning with recognition program to motivate members to enjoy more
training activities and official training course in 2019. Four levels of recognition program were promoted in EDM
and presented in different JC occasion also.

3) In charge the Training Session during 2019 National Convention.
TDC have prepared a presentation and speaking skills training session during 2019 National Convention. Outside
trainer have been invited. All NC attendees are welcome to join the training in free of charge.

Membership

JCIHK Membership Growth in 2019

As of 1 September 2019, the total number of members in JCI Hong Kong was 2,315 (1,359 Full members; 681
Senior members; and 275 Prospective members). It has increased from 2,052 as of 12 January 2019 (1,227 Full
members; 638 Senior members; and 187 Prospective members), 12.8% of membership growth.

1) Organizing Prospective Membership Orientations to recruit new members;

Four PMO planned to organize in 2019 and three of them have been arranged:

PMO I successful hosted on 20 Feb(Wed), 2016 National President Senator Brian Kwan as distinguished speaker.
Total 351 attendees, 130 JCIHK members with 221 potential PMs and PMs. The closing ratio is 56%.

PMO 1I successful hosted on 8 May(Wed), JCI Marketing Committee Chairperson Senator Maurice Leung as
distinguished speaker. Total 120 attendees, 45 JCIHK members with 75 potential PMs and PMs. The closing ratio is
35%.

PMO III successful hosted on 14 Aug (Wed), JCI Foundation Committee member (Asia and the Pacific) Senator
Angel Tam as distinguished speaker. Total 115 attendees, 40 JCIHK members with 75 potential PMs and PMs. The
closing ratio is 53%.

2) Arranging Networking Scheme to attract members to pay attention on membership;

Scheme to motivate all members and Local Chapters to recruit new members actively for the growth of JCIHK. The
Scheme is divided into 4 seasons and the awards will be presented quarterly and the result will be calculated and
announced during the JDM.

Season Duration Submission
Deadline

Winter 21 Nov 2018 to 20 Mar 2019 31 Mar 2019

Spring 21 Mar 2019 to 20 May 2019 30 May 2019

Summer 21 May 2019 to 20 Aug 2019 30 Aug 2019




Autumn 21 Aug 2019 to 20 Nov 2019 30 Nov 2019

3) Organizing 5-star training camp for new members;
32th 5-star training camp successful co-hosted by AJC and NDJC on 2-3 March(Sat-Sun)
33th 5-star training camp successful co-hosted by VJC and LRJC on 13-14 July(Sat-Sun)

4) Organizing the equity and allocation of prospective members thought by NOM.

We aim at a higher conversion ratio this year and discussed with membership team including chamber staff to have a
better way of handling and procedure. Before assigning new PM to Chapter, membership team briefed him/her the
Chapter he/she will be assigned and also the representative of the Chapter so as to smooth the transition. At the end
of August, we have received 53 inbound enquiries. Through our mechanism, already assigned 49 of them to different
Chapters.

NMDC
1) Organizing membership and PMO skills workshops;

3 ?,,
First membership workshop was held on 5th Dec 2018, “How to host a successful PMO?”. PNP Senator Brian Kwan
has shown his passion and interact with participants on how to invite friends to come PMO. Over 30 members
attended the event at H6 Conet.

Frist membership Conversion Enhancement Workshop was held on 29" May 2019.We invited Diamond Networker
IPP Jackal Ho from JCI Peninsula and Diamond Networker IPP Rosanna Wong from JCI Hong Kong Jaycees to
share the art of inviting new members to JCI and also how to successfully convert them from PM to Full member.
Around 30 members from various chapters attended the workshop and have gained a lot of insight and skills from
the speaker.

2) Organizing Good morning NP event for new members.

Four times of informal gathering with National President organizing by NMDC team in 2019. That provide
opportunities to our prospective members and new members to communicate with NP Zenith directly, and three
times it has been organized in 30 Mar, 25 May and 17 Aug. In everytime new members joined the event for a quick 1
hour of morning exercise with NP and a nice breakfast afterward. Each participant has a very nice chance to talk
with NP while NP and MA team also learned a lot about each new member.

Mainland Affai
1) Organizing Mainland visits including Beijing and Guangdong Provenance to deepen our members’
understanding of our nation and different initiatives;

We successfully hosted the courtesy visit to All China Youth Federation (Beijing study tour) on 18-22 April 2019.
Over 40 NOM Officers, LOM President and members participants in the trip that lead young members to better
understand the national conditions and the international situation, give full play to the spirit of enterprise and broaden
their horizons.

2) Organizing different workshop/activities in different hot topics in Mainland affairs.
We successful hosted the Hong Kong-Zhuhai-Macao Bridge (G&¥kB KX48) visiting cum "KEEZHEREIME"—
KEZEYE in Zhuhai on 22 March 2019 and the class capacity is 40 members.

NMAC

1) To coordinate all receptions with China Youth associations visiting and invitation to JCIHK;

NMAC team was reception 4 differents association or government parities in Jan to Aug that including ZE B 5B
AEERHEER, China Youth Entrepreneurs Association, Dongguan Songshan Lake Hi-Tech Industrial
Development Zone Administrative Committee and some university students in China visiting JCIHK Office. We
introduced JCI movement, JCIHK history, current development and upcoming projects. Our members learned much
culture and business opportunities among Hong Kong and China.

For some invitation from mainland association, JCIHK was invited to participate in the 3rd AGM of Guangdong
Youth Chamber of Commerce. NEVP and mainland team represented JCIHK to sign the MOU of Greater Bay Area
Cooperation with 15 organizations It includes regular exchange local contact, internship program, startup support,
etc.




5.

6.

Ben Mak
National Executive Vice President

2)  Organizing the courtesy visit to the Liaison Office of the Central People’s Government and Foreign Affairs of
the Central People’s Government.

. Successful organized the courtesy visit to the Liaison Office of the Central People’s Government on 15
March(Friday) in 2019. More than 30 NOM and LOMs representative attended.
° Successful organized the Foreign Affairs of the Central People’s Government in 19 March (Tue) in 2019.

NFAC have promoted three Area Conferences, during the area conference they also promote JCIHK to other JC
member and National Organizations. Three of the JCIHK members confirmed will be the Grand Slammer in 2019
and take the award in coming World Congress in Estonia.

NYDC have made a research on the topic of Belt and Road for youth in JCI worldwide networks. The research
discussed with Public opinion Programme, The University of Hong Kong. Data collected have been started during
different area conference and online platform. Over 800 questionnaires collected during the area conference. Survey
result analysis is progressing during July and August. Final report will be announced in October.

OUTSTANDING TASKS
Leadership Development

1. Last quarter of promote and administer Power Learning Path Program (PLP) to provide members a
structured way to develop themselves as a leader of JCL.

Membership

1. One more NOM Prospective Membership Orientation will be host on 16 Oct 2019 in JCI office to recruit
more new members for JCI Hong Kong.

2. 35th 5-star training camp will be hosted by JCI Tsuen Wan on 26-27 Oct 2019.

3. Last quarter of promote and arrange of Networking Scheme (Networker) to attract members to pay
attention on membership.

4. The 4th Good Morning evening will be host on 16 Nov 2019.

Youth Development

1. The survey result analysis during July and August, the final report will be announced in October.

CONCLUSION AND ACKNOWLEDGEMENT

Being the National Executive Vice President has given me a great opportunity to learn from JC and manage myself in
various situations. The more people I met, the more experience I gained. In this year, I surely all the JC around me is a
teacher for me and give me an unforgettable and fruitful lesson in my JC life.

I would like to express my heartfelt gratitude to my teammates National Vice President Senator Kelly Ngan, National
Vice President Senator Terry Chan, National Vice President Hei Tse, National Vice President Queenice Wong,
National Vice President Jerry Tse, National Leadership Development Director Michele Lau, National Membership
Director Jackie Lam, National Mainland Affairs Director Gabriel Ho, National Training Development Commission
Chairman Path Liu, National Member Development Commission Chairman Ronald Cheng, National Mainland Affairs
Commission Chairman Thomas Wong, National Foreign Affairs Commission Chairman Zoe Mo and National Youth
Development Commission Chairman Shirley So. Without your unlimited support nothing can be achieved. I would
also like to express heartfelt thanks to all NOM projects hosting chapter and chairman, your hard work and effort is
highly appreciated.

Taking this opportunity, I would like to thank National President Senator Zenith Lin for giving me a chance to join his
Board of Directors that we worked with passion and stayed happy in every moment. Furthermore, I would like to
express my sincere gratitude to senior executive committee members including NPA Senator Anthony Leung, NIPP
Senator Ronald Kan, NGLC Senator Winnie Yeung, NEVP Senator Karen Yeung for their support in all time and we
made a perfect team together.

Last but not least, I would also like to thank my mother chapter JCI Tsuen Wan and President Marco Chan for giving
me this opportunity to continue serving the organization.




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR KAREN YEUNG

OBJECTIVE AND MAJOR GOALS
International Affairs
o  To arouse members interests in attending JCI ASPAC and JCI World Congress
e  To manage the on-to Jeju ASPAC and on-to Estonia World Congress delegations, so that members can
experience the true JCI international affairs experiences
e  To manage all IA receptions to overseas guests, so that to show the courtesy of JCIHK

Corporate Communications
e  Enhance the corporate image of JCI Hong Kong and provide the tools / knowhow that would help LOMs to
do the same
e  Maintain good relationship with HKSAR governments and partners and engage them to establish a common
goal
e  Maintain good relationships and atmosphere among 2019 National Board and Local chapters

Digital Marketing
e  Utilize our existing online tools as one of our promotion channels
e  Explore new communications channel in a digital way
e  Assist Corporate Communications team to build JCTHK image through strategic online content

United Nations Affairs
e  To deliver the concept of UNSDG to the public
e  To arouse public interest in UNSDG and follow our initiatives
o  To strengthen JCIHK as one of the leading NGOs to promote UNSDG in Hong Kong

ASSIGNMENT
I am assigned to the following area:

e International Affairs

o  Corporate Communications

e  Digital Marketing

o  United Nations Affairs
TEAM MEMBERS

Corporate Communications
National Vice President Claudia Chor (JCI Kowloon)
National Corporate Communications Director Carr Ho (JCI City)
National Corporate Communications Officer Wilcox Leung (JCI Harbour)
National Corporate Communications Commission:

Chairman Kendrick Yuen (JCI Shatin)

Vice Chairman Woody Leung (JCI Peninsula)

Vice Chairman Lucy Jiang (JCI Queensway)

Vice Chairman Emily Cheng (JCI Shatin)

Commissioner Sony Leung (JCI Ocean)

Digital Marketing

National Digital Marketing Director Andrew So (JCI Dragon)
National Digital Marketing Officer Wah Ko (JCI Harbour)
National Digital Marketing Officer Justin Tse (JCI Lion Rock)
National Digital Marketing Officer Reginald Lau (JCI City)




I ional Affai
National Vice President Gary Ngan (JCI Dragon)
National International Affairs Director Bess Li (JCI City Lady)
National International Affairs Officer Tina Cheng (JCI Peninsula)
National International Affairs Commission:
Chairman Alan Lam (JCI Victoria)
Vice Chairman Sammy Chui (JCI Victoria)
Vice Chairman Timmy Tam (JCI Yuen Long)
Vice Chairman Carmen Chiang (JCI East Kowloon)
Commissioner Justine Leung (JCI East Kowloon)
JCIHK on-to Jeju ASPAC Chairman Philip Cheng (JCI Shatin)
Hong Kong Night at Jeju ASPAC Chairman Carmen Chiang (JCI East Kowloon)

United Nati A ffai
National Vice President Kelvin Lam (JCI Peninsula)
National Sustainability Director Krystle Fong (JCI Hong Kong Jayceettes)
National United Nations Affairs Commission:
Chairman Sylvia Lee (JCI Harbour)

Vice Chairman Edward Ng (JCI Peninsula)

Vice Chairman Cyrus Hui (JCI City)

Vice Chairman Claudia Chan (JCI Harbour)
Be the Change Week Project Chairman Susan Lai (JCI Bauhinia)

4. AREA PROGRESS AND ACHIEVEMENT

International Affairs
e International Affairs Receptions
o JCI President Reception Dinner
m 4" Jan, 2019
o Oversea guests reception for the NOM Inaugural Ceremony
m  JCI VP Kelly from JCI Taiwan
m  Other delegates from JCI Japan, JCI Mongolia, JCI Singapore, JCI Vietnam, JCI Macao
o JCI Vice President Reception Dinner
m 13" May, 2019
o  Conferences and Congress
o 2019 JCI ASPAC, On-to Jeju, Korea
m  On-to OC team
o  Chairman: Philip CHENG (JCI Shatin)
e  Secretary and Treasurer: Ivan Ng (JCI East Kowloon)
e  OC: Karen Lok Lok KWONG (JCI Harbour)
e OC: Vincent Lam (JCI Ocean)
e OC: Jimmy ONG (JCI Shatin)

e  Pre-trip was held on 23 to 25™ March, 2019.
e NEVP Karen, NVP Gary, NIAD Bess and HK night Chairman Carmen Chian joined the
trip
e  Key mission is to play visits to all possible event venue, especially the Hong Kong night
venue, NP party venue and Delegate hotel. To make sure the Hong Kong night could run
smooth and all delegates could enjoy their stay in Jeju, Korea.
m  The conference (18" to 21* June, 2019)
e  Total registration number: 267 people.
e 81 out of 267 members are first-timer
e  All chapters participated in the Jeju ASPAC
o Hong Kong Night in 2019 JCI ASPAC, Jeju, Korea
m  Hong Kong Night OC
o  Chairman: Carmen Chiang (JCI East Kowloon)
e  Secretary & treasurer: Charles Lee (JCI Dragon)
e  OC Rycho Zhuo (JCI Hong Kong Jayceettes)
e OC Kitty Li (JCI North District)
m  The Hong Kong Night was hosted on 19" June, 2019.
m  Theme: + ZERELK




m  Number of booths: 12.

m  Number of chapters participated: 21.
m  All booths well demonstrated the culture and fun side of Hong Kong.
o 2019 JCI World Congress, on-to Estonia
m  On-to Chairman Zacharias (Zac) Cheng from JCI City
m  Date of the Congress: 4" to 8" November, 2019
m  Taken place at Tallinn, Estonia.
m  Total number of registration: 68 (as at 31* July, 2019)
e  Visit to other National Organization Events
o Prepared an overseas visit protocol to NOM board members so that they know their duties during
accompanying NP to play official overseas visit.
o National Organization Visited:
m 15" Dec, 2018, visit JCI Mongolia.
e NP Zenith LIN, JCI Foundation Committee Member Angel TAM
m 6" Jan, 2019, visit JCI Taiwan
o NP Zenith LIN, NEVP Ben, NEVP Karen, NVP Tony and NHT Winita
m 18" to 20" Jan, 2019, visit JCI Japan (Kyoto Conference).
® NP Zenith LIN, NVP Claudia, NVP Hei, NVP David and SIC member Yannes.
m 26" Jan, 2019, visit JCI Macao
o NP Zenith, NGLC Winnie, NEVP Kren, NHT Winita, NVP Kelvin.

Corporate Communications
e  Branding
o NOM Corporate Standard:
m  "Keep Changing the World" T-shirt for NOM officers
m  Standardized PowerPoint Template design (both 4:3 and 16:9)
m  Standardized Banner template
o Introduction of 2019 NOM BOD, LOM Ps and JCI Officers from JCI Hong Kong.
m  Useful for internal and external VIPs to know more about the key members of JCI Hong Kong in
2019.
o Identity guidelines.
m  All useful materials including logos, templates and guidelines are consolidated in a Google Drive
Folder
o JCI Hong Kong Corporate gift
UNSDG Accessories: Cufflinks (first round 100pcs, second round 100pcs)
UNSDG Accessories: Earrings (first round 100pcs, second round 100pcs)
JCIHK Ceramic tea-cup set (first round 20 pcs, second round 20 pcs)
The above items were sold through the JCI Marketplace during 2019 JCI ASPAC, Jeju, Korea.
First round of products all sold out during ASPAC.
m  Second round is placed and for sale for JCI Hong Kong member and accept oversea order as well.
o Co-work with Partnership team to produce the Impact report
e Internal relationships
o NOM - 2018 Courtesy Dinner
m  5th Sept, 2018.
o NOM - Run for Peace
m  22nd Dec, 2018
o NOM- 2019 New Year gathering with Past National Presidents
m IstJan, 2019
o NOM gatherings
m  Up to now 6 gatherings arranged on 2018 Dec, 2019 Feb, Mar, Apr and July
o LOM - Champion of Champions (COC)
e  External relationships
o Government Visits
m 5 Bureaus has been visited
e Commerce and Economic Development Bureau
Education Bureau
Environment Bureau
Labour and Welfare Bureau

o  Media relationships
o PR workshop
o Media list update




o Co-work with Partnership team to calculate 2018 JCIHK Media Value

Digital Marketing

e Key achievements of the area: brand building and effective communications

e  For brand building purpose, we identified the target audience of our online tools like Facebook should be the public
instead of purely members. Therefore the content approach and the presentation is more on the public perspective,
which means it's not only easy for the public to understand, but also could arose public interests or agreements.

e New online strategies applied like cross-posting of video with NOM projects and with LOM, more live-shows (e.g.
public speaking contest used multi-camera live broadcast), motion graphics, more short videos, and etc.

e  For effective communications, the team is responsible for taking care of the JCIHK e-mail accounts and alias setting
and maintenance. With the help of the secretariat, the G-Suite was deployed.

United Nations Affairs
This area focuses on the United Nations Affairs related area, especially in promoting the Global Goals and sustainability. The
below are the projects and programs are our achievements this year:

e  Bethe Change Week (R B TEE] &)
o  The OC team

m  Chairman: Susan LAI (JCI Bauhinia)

m  Secretary: Jayla KAN (JCI Lion Rock)

m  Treasurer: Daniel MUI (JCI Tai Ping Shan)

m  Deputy Chairman: Davina WONG (JCI Hong KOng Jayceettes)
m  Deputy Chairman: Edward SO (JCI Kowloon)

m  Deputy Chairman: Michael LEE (JCI Dragon)

m  Deputy Chairman: Mandy LAW (JCI Lion Rock)

m OC member: Yoyo NG (JCI Harbour)

m OC Member: Lindsay WAN (JCI North District)
m OC Member: Chirstopher LAM (JCI Island)

m OC Member: Eric WONG (JCI Ocean)

m  OC Member: Ivan LIU (JCI Victoria)

m OC Member: Samuel WONG (JCI Dragon)

m OC Member: Bonny FU (JCI Yuen Long)

m  Special assistant:  Isaac LEUNG (JCI Apex)
o  Project Objectives:
m  To promote "Environmental protection as a daily habit"
s EfE RRHEERMSE
o Project Slogan:
m  ENG: Little is Much
m o HEE RIKREI
o Project Milestone
m  Co-organizer: Ten Outstanding Young Person Association (TOYPA)
m  Environmental Habit Survey (1 Mar to 15" Apr, 2019)
m  Waste Reduction Pledge Signing (1% to 30™ Apr, 2019)
m  Be the Change Week (13" May to 18™ May, 2019)
m  Closing Ceremony cum Survey Result Announcement (19" May, 2019)
o Project Outcome:
m 13 schools participated and 1950 pledge signed by students
m 6 schools participated (>1,200 students) in the school talks during the week
m 10+ media reported our events
o May I take this opportunity to thank the team's great work making the impossible possible.
e  SupportBetterWorld.org
o To promote this Hong Kong Based website that showcase international impactful projects.
o Up to now, a total 31 UN projects from 2018 NOM & LOMs are uploaded to the website.
o Lining up the international partner to upload projects from all over the world.
®  Promotion work 1: UNSDG postcards
o To promote UNSDGs (the Global Goals), as well as the SupportBetterWord.org, we came up with a postcard
plus SDG stamps and chops idea.
o Postcard with handwriting message, custom-made SDG stamp and “Sustainable Development Goals” chop,
to thank the JC members to support the SDG and the Better World in different occasions.
© 300 handwriting postcard has been distributed and 500 blank cards sent to Catholic Mission School for their
education and promotion purposes.




e  Promotion work 2: hosting game booths in invited carnival and fair
o To ecoh the key mission of the UN team: promote waste reduction & UNSDG.
o Be the Change Week team & NUNAC has hosted game booths targeted children
m  23"Feb, 2019 - UNESCO Peacemaker Day
m 4" Apr, 2019 - Hong Kong Water Race
m  1%to 2" June, 2019 - Central and Western District festival (P78 [& & & - :BEIJAM -HHEEHR)
e International collaborations
o  Kanazawa Conference hosted by JCI Japan
m 22"t0 24" Feb, 2019
m  Chief delegate: UNAC Chairman Sylvia LEE
m 18 members participated
o Cross-border Hong Kong and Japan students video conference exchange
m 24" Feb, 2019 (last day of Kanazawa Conference)
m 15 students from Hong Kong and 11 students from Japan
m  both sides shared their views on SDG through video conferences

5.  OUTSTANDING TASKS
o  On-to Tallinn World Congress

6. CONCLUSION AND ACKNOWLEDGEMENT
I truly admire NP Zenith's great contribution to the slogan this year: "Keep Changing the World".

For me, keep changing is an attitude. Keep improving yourself so that you could change the world; keep changing the
way you think so that you could change the world; keep updating your mind-set and skill-set so that you could fit
better the world and eventually change the world.

All these start from oneself and I believe JCI provides opportunities that empower you to be the change. 2019 is
definitely the challenging year forcing all young leaders in JCI Hong Kong to embrace the change and dare to change.

It's my pleasure to work with such a brilliant team led by NP Zenith. I thank him for engaging this energetic, devoted
and talented team, which allows us to try something completely new. By taking this opportunity, I would like to
express my sincere gratitude to all my Team K's fellow, they are NVP Claudia, NVP Kelvin, NVP Gary, NCCD Carr,
NDMD Andrew, NIAD Bess and NSD Krystle. They demonstrated good leadership in leading their team to do
something extraordinary. The corporate gift, those happy NOM gatherings, the NP party in Jeju, the animated video on
facebook, the cross-country video conferencing, the brand new project "Be the Change Week", and etc, all those are
unforgettable. Therefore, I would like to send my big thanks to all my Commissions, National Officers, and Project
Chairmen. Without their dedication, things are not going to happen.

Last but not the least, I would like to thank my mother chapter JCI North District for always letting me to uplift myself
by contributing to NOM.

This report concludes our achievements made but this is not an end. I hope we all could uphold this spirit, never stop
caring about our beloved city, HONG KONG, and keep changing the world together!

Karen Yeung
National Executive Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
SENATOR IRIS LAM

1. OBJECTIVE AND MAJOR GOALS

Act as a professional company secretary in JCIHK

All statutory documents are prepared in accordance with company ordinance

Uplifting the standard of administrative works in JCIHK

Maintain a good administrative system and share information and best practices with Chapters
Assists local chapters in any secretariat matters

Supervise 54th National Convention hosted by JCI Island

2. ASSIGNMENT
I was assigned to supervise secretarial and administration area.
3. TEAM MEMBERS

Supervisor: NGLC Senator Winnie Yeung
Assistant: Freddy Tsang (JCI Peninsula), Alex Lau (JCI Dragon)

Chamber Staff

Senator Phyllis Chan - Chamber Executive
Michelle Mann - Account Officer

Kary Cheung - Administration Officer

4. AREA PROGRESS AND ACHIEVEMENT

4.1 Meetings

General Meeting

There was no extraordinary general meeting held between the closing of the 54" National Convention up to now. The
Annual General Meeting will be held on 20- 22 September 2019. Notice of AGM, Agenda of the General Assemblies,
Auditor's reports and Reports of the Directors were sent to Chapter and all JCIHK members.

National Board Meeti
Board Meetings were held on the 3rd Monday of each month at the Chamber Officer. There were four Joint Board

Meetings held in January, April, and July. Agenda and minutes were circulated to board members and /or chapter
presidents before the meeting.

" T ”

NAEO Meetings were held on the 3rd Monday of each month at the Chamber Office. Agenda and minutes were circulated
before the meeting.




Evaluation Meeti

Mid-year evaluation results for NOM mid-year performance was presented at Joint Board Meeting 3 in July. A total of 21
evaluation forms were received from Chapter Presidents/Chief Executive. The result summary was also circulated to
National Board of Directors.

Admin Meeti

Admin Meetings were held in January, March, May, July and will hold the Joint Admin Meeting in December. Glad to
have Chamber Executive Senator Phyllis Chan to guide us in various aspects during the meeting.

Joint Directors Meeting (""JDM") cum Executive Development Programme ("EDP")

Two JDM were scheduled in 2019 with details are set out as follows:

e 8 June 2019 Fukien Secondary School, Yau Tong
e 14 December 2019, venue to be confirmed

4.2 Secretariat

Arrange all LOMs to have board meeting in Jayceettes board room and set up board meeting room change
guidelines

Prepare NOM calendar and update when necessary

Update guidelines and forms

Update recognition and registration list from time to time

Revise and fine-tune the 2019 Policy Manual with all senior excom members. The Policy Manual was
adopted in early 2019

Notice of the AGM is revised and Proxy Form is properly prepared

Prepare e-motion when necessary, voting is conducted using google form

Update the 55 National Convention bidding form and circulated for bidding in May 2019

Prepare JCI Hong Kong 70" Anniversary Chairman Recruitment form

Prepare senatorship application summary for Senate Chairman Senator Ronald Kan

Collect nomination form of 2020 JCIHK Board of Directors and prepare the memorandum for Nomination
Chairman Senator Ronald Kan

To be the bridge between JCI Hong Kong secretariat and JCI secretariat to receive latest news and
information

4.3 Administrative areas

Maintain Chamber Office to be tidy at all times
Set up storage rules in Seminar Room 3

Ensure all equipment are functioning properly
Set up email alias with NDMD

4.4 Preparation work completed for 2019 NOM board of directors and chapters

Prepare ND2A from and filed to Company Registry

Admin on NOM and LOM Google Calendar

Reserve JDM venues

Coordinate with suppliers on name cards production and officer badges and pins.
Prepare NOM Officers Contact List and their email alias

Collect LOM Board of Directors contact list

Coordinate with suppliers on the president's name plate on their president chain




4.5 Workshops and Seminars

2 Admin workshop were conducted. The admin workshops was held on 27 November 2018 and 9 January 2019.
The following parts are presented:

Important notes for Monthly Board Meetings, Joint Board Meeting and JDM
NOM Mailing

Google Calendar usage

Proper use of Chamber Office

Finance area

Records and Recognition area

Digital Marketing area

Publication area

Partnership

4.6 Supervision of the S4th National Convention

54" National Convention is hosted by JCI Island and will be held from 20-22 September 2019 in Disneyland Hong Kong
Hotel. National Convention Director is Senator Parco Wu. The theme of this National Convention is
"Devote.Reform.Achieve". Thanks to NCD Parco and all OCs members for their effort to organize a wonderful National
Convention for JCTHK and all members.

5. OUTSTANDING TASKS

5.1 Meetings to be held in the last quarter of 2019:

NAEO Meetings (September to December)

Joint Admin Meeting (November)

Joint Director Meeting (December)

Board Meetings (October and November) and Joint Board Meeting (September and December)

5.2 Prepare the NAR1 from and to be filed to the Company Registry
5.3 Continue to supervise administrative work in the last quarter
5.4 Handover work to the 2020 National Secretary General

5.5 Ensure 54™ National Convention project file with financial statement is properly completed.

6. CONCLUSION AND ACKNOWLEDGEMENT

I have always admired and respect all previous NSGs in taking up this role as I believe it is important to maintain best
practice for the secretariat area of JCI Hong Kong to ensure our organization can run smoothly, but yet this is not an easy
task. I would like to express my sincere thanks to my big brother National President Senator Zenith Lin for inviting me once
again to work with him since 2015. He always gives me his fullest trust and have faith in me to complete all tasks assigned.

Admin team carries a dare to change spirit in 2019 as we hope to implement new methodology to perform administrative
work in the most efficient and effective manner. Without my teammates support, we would not have been able to successfully
accomplish this goal, I would like to express my sincere thanks to my lady boss NGLC Senator Winnie Yeung, my good
buddy this year NHT Winita Yeung whom has offered me a helping hand whenever I need, NVP Tony Lam, NVP David
Luk, NAD Mandy Cheung and NRRD Christine Lo.

My special thanks goes to my 2 gentleman assistant, Freddy Tsang from JCI Peninsula and Alex Lau from JCI Dragon.
Thank you for being the IT support and acting as my backup at board meetings and all other secretariat area meetings.
Secretariat area is never one of the most attractive areas to a lot of people but they are willing to take on this challenge with

me.




Behind the scenes, there are also 3 ladies in the Chamber Office whom have offered me the greatest support and not being
annoyed by my calls to the office almost every second day. Without their reminders and help, many tasks would have not
been able to be completed so smoothly.

Lastly, I would like to thank my mother chapter JCI East Kowloon for supporting me to serve NOM and our Local Chapters
for the 3rd year. To my fellow National Board buddies, thank you for supporting secretariat area and making 2019 NOM
Board such a fun team to work with. For the remaining 4 months time, let’s keep up with our passionate heart and Keep
Changing the World!

Iris Lam
National Secretary General




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER
WINITA YEUNG

1. OBJECTIVE AND MAJOR GOALS

To prepare the JCI Hong Kong Annual Budget

To design sponsorship package and raise fund for 2019 JCI Hong Kong expense
To supervise JCI Hong Kong Inaugural Ceremony

To monitor the overall financial status of JCI Hong Kong 2019

To creative a FPS (8 #{#) account for JCI Hong Kong

To add one more Admin Workshop for LOM

Serving as a National Assigned Executive Officer of JCI City

2.  ASSIGNMENT
I was assigned to be National Assigned Executive Officer of JCI City and I am grateful for their contribution to NOM.

2.1. JCICity

Contribution to NOM Cooperation with government departments

JCI Honorary Advisor and 1979 National President The Junior Dragon Ambassador Election 2019 & 31st

Senator Sonny Yu Asia-Pacific Children Convention (Hong Kong Selection) 58

%ﬂtﬁtﬁﬂizom!ﬁnEEEJ&EEBEBEE*!(E%EE
)

- Information Services Department, HKSAR EXFF &7
BE (Brand Hong Kong Management Unit & &S
)

- Under Secretary for the Environment, Mr Tse Chin-wan
BBS, JP as the GOH

JCI Advisor, Strategic Planning Committee The 23rd Innovative Entrepreneur Awards Programme
Chairman and 2008 National President Senator Eric | 23/ERIEAIEXE
Tang

- Under Secretary for Commerce & Economic
Development, Dr. CHAN Pak Li, Bernard, JP as the
GOH

Supporting Organizations:

- Intellectual Property Department, HKSAR - Hong
Kong Productivity Council

- Hong Kong Brand Development Council

- Invest Hong Kong

- Create HK

- HKTDC




JCI Audit Committee Member, National
Presidential Advisor and 2015 National President
Senator Anthony Leung

38th JCI City Anniversary Banquet

Under Secretary for Commerce & Economic Development, Dr.
CHAN Pak Li, Bernard, JP as the GOH

JCI Asia Pacific Development Council Councilor
Cyrus Tang

JCI Asia Pacific Senate Treasurer Senator Bowen
Wong

JCI Hong Kong Panel of Advisor and 2006
National President Senator James Tsui

National Corporate Communications Director Carr
Ho

National Mainland Affairs Officer Leo Hung

National Digital Marketing Officer Reginald Lau

National United Nations Affairs Commission Vice
Chairman Cyrus Hui

JCI Hong Kong Alumni Club Advisor Senator Ivan
Mok

JCI Hong Kong Alumni Club Vice Chairman
Senator Leslie Lau

JCI Hong Kong Alumni Club Vice Chairman
Senator Charles Lam

JCI Hong Kong Alumni Club Vice Chairman
Senator Pokit Lok

2019 Ten Outstanding Young Persons Selection
Sub Com Chairman Harry Yiu

2019 Ten Outstanding Young Persons Selection
(Result Announcement) OC Bryan Cheung

NOM Project
President Academy jointly hosted with JCI Yuen
Long

3. TEAM MEMBERS
Treasury

Supervisor: NGLC Senator Winnie Yeung (JCI Hong Kong Jayceettes)

Assistant: Eric Chiu (JCI Peninsula)

Chamber Staff

Senator Phyllis Chan - Chamber Executive
Michelle Mann - Account Officer

Kary Cheung - Administration Officer




4. AREA PROGRESS AND ACHIEVEMENT

4.1 INAUGURAL CEREMONY

JCIHK Inaugural Ceremony was held on 5 January 2019 at Pui Ching Primary School with Under Secretary for
Commerce and Economic Development Dr. Bernard Chan Pak-li, JP to be the events Guests of Honour. Total number
of participants is around 650 (19-External Guests, 52-Overseas Guests). Thanks to NP Zenith Lin, PNP Nora Cheng,
NGLC Winnie Yeung and all 21 chapter’s unlimited support. Also, great thanks to Project Chairman Naomi Chan (JCI
Hong Kong Jayceettes) and OC team for their great effort and provide a memorable afternoon for all the participants.

OC Team:

Core team:

Chairman: Senator Naomi Chan (JCI Hong Kong Jayceettes)

Secretary: Sylvia Lee (JCI Harbour)

Deputy Chairman (Promotion): Jackal Ho (JCI Peninsula)

Deputy Chairman (Logistics & Treasury): Rainbow Leung (JCI Lion Rock)
Deputy Chairman (Program): Senator Kacy Yu (JCI Apex)

Deputy Chairman (Souvenir Program): Senator Joyce Chow (JCI City Lady)

Program team:

Sub-Committee Chairman: Olivia Cheung (JCI North District)
Organizing Committee: Cal Wong (JCI Kowloon)

Organizing Committee: Eric Chiu (JCI Peninsula)

Organizing Committee: Yannes Wong (JCI Sha Tin)
Organizing Committee: Saya Lo (JCI City Lady)

Organizing Committee: Frankie Tang (JCI Lantau)

Promotion team:

Sub-Committee Chairman: Heidi Chong (JCI Queensway)
Organizing Committee: Maggie Phan (JCI Victoia)
Organizing Committee: Edward So (JCI Kowloon)
Organizing Committee: Natalie Yun (JCI Bauhinia)
Organizing Committee: Ross Chan (JCI Dragon)

Logistics & Treasury team:

Organizing Committee: Irene Leung (JCI Peninsula)
Organizing Committee: Shawn Fung (JCI Dragon)
Organizing Committee: Alan Ng (JCI North District)
Organizing Committee: Francis Kwan (JCI Tsuen Wan)

Souvenir Program team:

Organizing Committee: Kaka Choi (JCI Hong Kong Jayceettes)
Organizing Committee: Kelly Tsany (JCI East Kowloon)
Organizing Committee: Katie Wan (JCI Tsuen Wan)

Registration team:

Organizing Committee: Natalie Lam (JCI Lion Rock)
Organizing Committee: Miki Mar (JCI Harbour)
Organizing Committee: Jackie Wong (JCI Queensway)

4.2 SPONSORSHIP PACKAGE

The total amount of funds raised from subscribing JCI Hong Kong Sponsorship Packages by corporations, chapters and
individuals reaches HK$450,200. with detail as follows:

(A) Keep Changing the World - Premium Sponsors
Corporate Press (HK) Limited
JCI Dragon




(B) Diamond Sponsors
Anthony Leung - JCI Audit Committee member, National Presidential Advisor and 2015 National President

(C) Gold Sponsors

JCI Peninsula

JCI Hong Kong Jayceettes

JCI Harbour

JCI City

JCI Apex

Eric Tang - JCI Advisor and JCI Asia Pacific Senate Presidential Advisor, Strategic Planning Committee
Chairman and 2008 National President

Maurice Leung - JCI Marketing Committee Chairperson Maric Cheng - JCI Civil Society Partnerships
Committee Member (Asia and the Pacific)

Paul Yin, SBS, JP - JCI Hong Kong Panel of Advisor and 1976 National President

George Lung, BBS, MH, JP - JCI Hong Kong Panel of Advisor and 1993 National President

Henry U - 1997 National President

Brian Kwan - 2016 National President

Winnie Yeung - National General Legal Counsel

Ben Mak - National Executive Vice President

Karen Yeung - National Executive Vice President

Jimmy Lam - JCI Harbour Ordinary Member

(D) Emerald Sponsors

JCI Victoria

JCI Island

JCI Lion Rock

JCI Yuen Long

JCI Bauhinia

JCI East Kowloon

JCI Queensway

JCI Tsuen Wan

Teresa Poon - JCI Vice President and 2017 National President

(E) Silver Sponsors

Ronald Kan - Senate Chairman and National Immediate Past President
Angel Tam - JCI Foundation Committee Member (Asia and the Pacific)
Ellen Tsang - HKJC Foundation Chairman and 2005 National President
James Tsui - JCI Hong Kong Panel of Advisor and 2006 National President
Clement Woo - 2007 National President

Gene Tang - 2010 National President

Terry Chan - National Vice President

Kelvin Lam - National Vice President

Kelly Ngan - National Vice President

Claudia Chor - National Vice President

Tony Lam - National Vice President

David Luk - National Vice President

Gary Ngan - National Vice President

Hei Tse - National Vice President

Jerry Tse - National Vice President

Queenice Wong - National Vice President

Iris Lam - National Secretary General

Winita Yeung - National Honorary Treasurer

(F) Bronze Sponsors

JCI North District

JCI Sha Tin

JCI Lantau

Major Tang - JCI Hong Kong Panel of Advisor and 1980 National President
Edmond Pang - 1981 National President

Spencer Suen - 1998 National President

Johnny Kwan - 2014 National President




Mandy Cheung - National Administration Director

Carr Ho - National Corporate Communications Director
Andrew So - National Digital Marketing Director

Bess Li - National International Affairs Director

Michele Lau - National Leadership Development Director
Gabriel Ho - National Mainland Affairs Director

Jackie Lam - National Membership Director

Christine Lo - National Records and Recognition Director
Krystle Fong - National Sustainability Director

4.4 FASTER PAYMENT SYSTEM (FPS #Eg{i%)
We have successfully applied FPS by HSBC for JCIHK account as an alternative payment method for members.

4.5 INCOME AND EXPENDITURE STATEMENT FOR THE PERIOD FROM 1 JANUARY 2019 TO 30
JUNE 2019

For the six month ended 30 June 2019, the total income and expenditure of JCI Hong Kong are HK$1,610,119 and
HK$1,450,554 respectively, with a surplus of HK$159,564.
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4.6 BANK BALANCE AS AT 30 JUNE 2019

JCI Hong Kong Bank Balance as at 30 June 2019

HK$
SIA 575-4-005592 49.819.39
Alc# 575-049-259-xx x
#001 Admin 2018 1,712,865.44
#002 JC Staff account 141.774.30
#003 PM Fee account 26.,400.00
#004 Adm 2019 1,198,133.99
#005 Better World HK Project 38,229.54
#006 TOYP 376,813.67
#007 Inaugural Account 1,272,908.49
#008 Senate 571,701.63
#009 Congress, ASPAC 392,549.28
#010 TDC,TI 83,383.10
Shanghai Commercial Bank 408,546.39
Fix time deposit 328-3327498-2 SIA 1.000,000.00

Period: 29/01/2019-29/01/2020
Business Advantage account SIA 186,820.70
[A Account WP Reception C/A 144,024.69
Foregin Currency Saving Balance USD$4.852.70 37,979.41
| TOTAL 7,641,950.02
4.7 INVENTORY LIST AT 30 JUNE 2019
JCI Hong Kong Inventory List as at 30 June 2019

Pins 452
Position Pins (LOM) 0
Senator Pins 301
Officer Pin (NOM) (4]
JCI HK Scarf 9
JCI HK Ties 50
Flag 2l
JC Song 307
Key Ring |
JCIHK Car Badges 93
JCIHK Leather Name Card Holder 184
JCIHK Luggage Belt 59
Senate Handerchief 43
65th Anniversary Champagne glass gift set 19




OUTSTANDING TASKS
5.1 Scrutinising income and expenditure statements of various projects to be submitted
5.2 Collection of accounts receivable

CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my sincere gratitude to National President Senator Zenith Lin for his trust as being assigned
National Honorary Treasurer. NP adopted “Keep Changing the World” as this year's theme and with his firm
leadership, all the JCI Hong Kong members were able to empower positive changes to the world.

I would also like to thank National General Legal Counsel Senator Winnie Yeung for her patient guidance in the
treasury area. Taking up the post was a challenge for me as I do not possess similar experience. She provided me
lenient handling to allow me to implement new measures freely while supports me in remote, but offered standby
guidance when in needed. In addition, my thanks goes to the supporting administration team members including
National Vice President Senator David Luk, National Vice President Tony Lam, National Secretary General Senator
Iris Lam, National Administration Director Mandy Cheung and National Records and Recognition Director Christine
Lo. Atlast, I would like to thank you Eric Chiu, my Assistant to National Honorary Treasurer for all your hard work
and support, derived from your busy work life and training schedule, stood out whenever I need support with haste.

I would like to show my appreciation to Chamber Executive Senator Phyllis Chan, Account Officer Michelle Mann
and Administration Officer Kary Cheung, with their countless support throughout the year.

My special thanks go to my assigned chapter President, Gary Lee from JCI City. The slogan of this year is “Warm
your Hearts, Shine the City BE{Rily, #E L3>, these “City Caring Guys BEE” are aiming to bring “warmth” to every
corner in HK, like the sunshine embracing the whole city.

These “City Caring Guys” showed their practical and mature working style through various City's projects and
chapter's affairs. They spread their brotherhood in the chapter by helping each other whoever in need at all costs, and
such ‘brotherhood’ is unique and impressive among different chapters.

Such wide spread ‘brotherhood’ is not only found in community or within their chapter, but they have extended such
loving care to me as their NAEO. Irrespective to sex. I can see their caring, thoughtfulness and attentive in taking care
of me, which makes me feel blessed, thankful and strong sense of LOVE.

I am really grateful and would like to thank my mother chapter, JCI Apex, for giving me the opportunity to serve JCI
Hong Kong. This experience would be one of my remarkable memories in my life.

Last but not least, I would like to extend my warmest regards to the National Board. Together we work hard & play
hard and assistant NP to strive for practicing his theme “Keep Changing the World”. I believe the Power of LOVE
can change the world and make it a better place and I really like to show my appreciation to all of you for making it
happen, giving me unforgettable memories in 2019.

Winita Yeung
National Honorary Treasurer




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR TERRY CHAN

1. OBJECTIVE AND MAJOR GOALS

To serve as the National Executive Assigned Officer (“NAEO”) of JCI Victoria and JCI Sha Tin;

To serve as a bridge of communication between NOM and assigned LOMs;

To assist assigned LOMs in achieving their goals;

To support NOM and LOMs through participation and experience sharing;

To serve as a representative of JCIHK, uphold and advocate the values of JCI;

To guide and assist LOMs' officers in the development of their chapter and in adhering to the JCI Creed,
Mission and Vision; and

To oversee the Membership Affairs area of NOM.

2. ASSIGNMENT

1 was assigned to two LOMs, JCI Victoria and JCI Sha Tin, as NAEO and to supervise Membership Affairs area of NOM.
They had the following contributions to NOM:

2.1.

JCI Victoria

The theme of JCI Victoria in 2019 is “YOUR JOURNEY V CREATE”. The vision is to connect and develop
members so that they can create each other’s JC journey together. “V” represents JCI Victoria and different fruitful
journeys start here.

a. Participation as key position(s) in NOM:

Past President the Hon. A. de O. SALES, GBM, JP as the Hon. Life President

Past President Senator John CHAN as member of TOYP Steering Committee

Past President Senator Ronald HO as member of National Nomination and Election Committee
Past President Senator Spencer LI as Secretary of HKJC Foundation

Past President Senator Johnny KWAN as member of Senate Screening Committee

Immediate Past President Queenice WONG as National Vice President

Alan LAM as National International Affairs Commission Chairman

Shirley SO as National Youth Empowerment Commission Chairman

Sammy CHUI as National International Affairs Commission Vice Chairman

Ivan CHEUNG as National Youth Empowerment Commission Vice Chairman

b. NOM Project(s) hosted:

34th 5-Star Training Camp (co-hosted with JCI Lion Rock)

c¢. Participation as organizing committee member(s) of NOM project(s):

Past President Gin LEE as Deputy Chairman of TOYP
Aimee TAN as Sub-committee Chairman of TOYP
Vivian WONG as OC of TOYP

Past President Senator Boy LEUNG as Deputy Head Trainer of Executive Academy
Ivan LIU as OC of Be The Change Week

Maggie PHAN as OC of NOM Inaugural Ceremony
Danny YIU as Chairman of 34th 5-Star Training Camp
Steve WONG as OC of 34th 5-Star Training Camp
Dana SUEN as OC of 34th 5-Star Training Camp

Idy MAN as helper of 34th 5-Star Training Camp
Wallace SHAM as helper of 34th 5-Star Training Camp




e Lily CHAN as helper of 34th 5-Star Training Camp
o  Mike CHENG as helper of 34th 5-Star Training Camp

d. Cooperation with Government Departments:

e  Grandparents’ Day: Central and Western District Office, Chinese University of Hong Kong, Hong Kong
Society of Counseling and Psychology, Hong Kong Young Women's Christian Association, Kowloon City
District Council and #T##t iR 75 B &

e innoBrand: DragoNation, Hong Kong Polytechnic University and Zhuhai Youth Federation

o  Chairman's Club: Po Leung Kuk Life Planning and Financial Education Centre

e. Other outstanding contributions:
e  Ist runner-up in the Inter-chapter JCI Quiz
o The only LOM in JCIHK which has its own Chinese debate team for the Debating Championship
e  The 1st LOM in JCIHK which introduces SDG Card Game to its members

2.2. JCI Sha Tin

The theme of JCI Sha Tin in 2019 is “Hearts On Fire”. They plan a series of new and meaningful social projects in
accordance with the society’s needs. Having their members’ unlimited support with their HEARTS ON FIRE, they
believe they can always STRIVE FOR BETTER in 2019.

a. Participation as key position(s) in NOM:

Past President Senator Ronald KAN as National Immediate Past President

Past President Senator Kelly YAN as National Vice President

Michele LAU as National Leadership Development Director

Past President Kendrick YUEN as National Corporate Communications Commission Director
Past President Senator Jojo KONG as Senate Convenor

Past President Senator Priscilla WAN as Special Assistant to the National President

Past President Lena WONG as NOM Board of Director Election Campaign Manager

b. NOM Project(s) hosted:
e JCI World Public Speaking and Debating Championship Hong Kong Selection (co-hosted with JCI
Queensway)

c. Participation as organizing committee member(s) of NOM project(s):

Immediate Past President Philip CHENG as Chairman of On-to ASPAC

Jimmy ONG as OC of On-to ASPAC

Yannes WONG as Assistant Trainer of 34th 5-Star Training Camp

Yannes WONG as OC of NOM Inaugural Ceremony

Eddie YUEN as Deputy Chairman of JCI World Public Speaking and Debating Championship Hong Kong
Selection

Shirley TSANG as OC of JCI World Public Speaking and Debating Championship Hong Kong Selection
Tom CHAN as JCI World Public Speaking and Debating Championship Hong Kong Selection

Yannes YAM as helper of JCI World Public Speaking and Debating Championship Hong Kong Selection
Elaine TANG as helper of JCI World Public Speaking and Debating Championship Hong Kong Selection
Gary CHAN as helper of JCI World Public Speaking and Debating Championship Hong Kong Selection
Newson WONG as helper of JCI World Public Speaking and Debating Championship Hong Kong Selection

d. Cooperation with Government Departments:
e  Dragon Boat Competition: Sha Tin District Office
e Men’s Mental Health Day: Central and Western District Office
e  V-Support Series: Home Affairs Department, Ma On Shan St. Joseph Secondary School, Wu Chung College
and Sha Tin District Council
e  Fundraising Event: Tuen Mun Eco Park

e. Other outstanding contributions:
o  The champion of JCIHK Sports Day in 3 consecutive years
o  The 1st chapter in the history of JCIHK to host Debating Championship engaging a total of 8 debate teams
e Ongoing strong partnership with Sha Tin District Council, Sha Tin District Office and other local
organizations of Sha Tin




2.3. National Member Development Commission

Besides, I was assigned to be the supervisor of the National Membership Affairs area and the National Member
Development Commission:

a. Objectives:
e  To assist the formulation of membership strategy and execution of membership activities of JCIHK;
e  To assist the membership recruitment and retention of LOMs; and
e  To facilitate the communication of membership affairs between NOM and LOMs.

b. Team Structure:

National Executive Vice President Senator Ben MAK

National Vice President Senator Terry CHAN

National Member Development Commission Chairman Ronald CHANG
National Member Development Commission Vice Chairman Vince NG

c. Recruitment: National PMOs: 4 times
e  February 20: Past National President Senator Brian KWAN as guest speaker. Attendance is 350 (PPMs are
221).
e  May 8: JCI Marketing Committee Chairperson Senator Maurice LEUNG as guest speaker. Attendance is 80
(PPMs are 45).
e  August 14: JCI Foundation Committee member (Asia and the Pacific) Senator Angel TAM as guest speaker.
o  October 16: Guest speaker to be confirmed.

d. Conversion: Membership Workshop: 2 times
e  December 5, 2018: Membership Enhancement Workshop on PMO organizing skills, with Past National
President Senator Brian KWAN as guest speaker. Attendance is 40.
e  May 29: Membership Conversion Workshop on member conversion skills, with Immediate Past President
Jackal HO (JCI Peninsula) and Immediate Past President Rosanna WONG (JCI Hong Kong Jayceettes) as
guest speakers. Attendance is 42.

e. Retention: Good Morning NP: 4 times
e  March 30: The theme is running and breakfast venue is in MG Cafe in Kwun Tong. Attendance is 17 PMs.
e  May 25: The theme is fitness challenge and breakfast venue is in Sky Fitness in Tsim Sha Tsui. Attendance is
12 PMs.
o  August 17: The theme is thai boxing and breakfast venue is in Wan Chai.
e  November 16: Details to be confirmed.

3.  OUTSTANDING TASKS
e  Continue to serve as a bridge of communication between NOM and assigned LOMs;
e  Assist in smooth transition of incoming NOM and assigned LOM Board of Directors; and
e  Continue to provide guidance and support to national Membership Affairs area.
4. CONCLUSION AND ACKNOWLEDGEMENT
“People are the greatest asset of an organization.” (A EHBREEMEE.)
It is my honour to be the National Vice President of JCIHK. I would like to express my sincere gratitude to
National President Senator Zenith LIN for providing me with this valuable opportunity to serve JCIHK as the NVP.
NP Zenith is visionary and is definitely a wonderful full-of-JC-spirit leader out of other outstanding leaders.
Heartfelt appreciation is expressed to the National Executive Vice President Senator Ben MAK on his guidance and

support especially in the Membership Affairs area. His calmness and endurance as the essential qualities of a leader
deeply impress me. He also inspires us all to work hard to support the development of young leaders.

Needless to say I would not be able to complete my job without the support of National Membership Affairs
Director Jackie LAM, National Member Development Commission Chairman Ronald CHANG, National
Membership Affairs Officer Johnnie WONG and National Member Development Commission Vice Chairman




Vince NG. Thank you very much for your contribution and the efforts you have paid throughout the year. "If you
48 ==
)

want to go fast, go alone. If you want to go far, go together." (— A ANEFR®R, —BHANERE.

This year I was assigned to two impressive LOMs, JCI Victoria and JCI Sha Tin, both of whom changed the lives
of many individuals and influenced the society with their hard work and determination. It has been a fantastic
experience to work with two amazing and charismatic ladies, President Mandy LAM and President Sammi FUNG,
my "13—1" friends. For JCI Victoria, many thanks to PA Ronald, PA Vincent, PA Eric, CA Gin, IPP Queenice,
Danny, Maggie, Sharon, Teresa, Idy, Lawrence, Andy, Jan, Manson, Steve, Wallace and Sammy. For JCI Sha Tin,
many thanks to PA Migi, IPP Philip, Elaine, Randy, YY, Curt, Gary, Nero and Shirley. Furthermore, I would like
to extend my thanks to the past presidents, senators, alumni, officers and members of both chapters. I felt very
inspired throughout the year watching the members take action, learn and grow in various opportunities.

Last but not least, I would like to extend my warmest regards to the National Board. Together we have gone
through a memorable and fruitful 2019 with the spirit “Keep Changing The World”. I would also like to thank my
mother chapter JCI Queensway for providing me with this unique opportunity to continue serving the organization.

National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR KELVIN LAM

1. OBJECTIVE AND MAJOR GOALS
As National Assigned Executive Officer (NAEQ) to Assigned Chapters

To visit, communicate and work with two local chapters, JCI Bauhinia and JCI Apex, assigned to me by National
President for the following purposes:

To ensure effective communications between my assigned chapters and JCIHK:

To promote the objectives, goals and programs of JCI Hong Kong to my assigned chapters;

To guide and assist LOM officers of the 2 assigned chapters in the development of their chapters;
To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission and Vision

As Supervisors to National United Nations Affairs Commission

To support National United Nations Affairs Commission in attaining their objectives and goals, includes:

e  Maintain and promote “Support Better World” website (www.supportbetterworld.org);

e  Collect international Sustainable Development Goals projects to enrich the content of “Support Better
World” website;

e  Promote Sustainable Development Goals to the Public;

e  Assist JCI Hong Kong to execute related United Nations tasks;

2. ASSIGNMENT

2.1. JCI Bauhinia

Contribution to NOM Cooperation with government departments

Immediate Past President Zoe Mo as National Dr Ferrick Chu, EOC’s Acting Chief Operation Officer
Foreign Affairs Commission Chairman attended Circle Care Opening Ceremony as Guest Speaker
Member Susan Lai as JCIHK Be the Change Sha Tin District Councillor Scarlett Pong as Honorary
Week Chairman Adviser of Circle Care and attended Circle Care Opening

Ceremony as Guest of Honor

Past President Fiona Bar as Secretary of Ten Jonathan Ng, Public Relations Manager (Child Development
Outstanding Young Persons Selection Fund) of Labour and Welfare Bureau, attended Asia Youth
Exchange Program Sharing Session as Guest

Member Natalie Yun as Organizing Committee Child Development Fund under Labour and Welfare Bureau
Member of JCIHK Inaugural Ceremony as partner of IA Project ""Asia Youth Exchange Program"




Member Natalie Yun as National Training and
Development Commission Vice Chairman

Youth Development Commission under Home Affairs
Department as Sponsor of Asia Youth Exchange Program

Past President Senator Florence Lau as Program
Manager of Executive Academy

Central & Western District as partner of Closing Ceremony
of CD Project "Circle Care"

Member Kannie Kan Deputy Head Trainer of
34th S-star Training Camp

Women’s Commission as Sponsor of CD Project "Circle
Care"

Member Susan Lai as Sharing Guest of Public
Speaking and Debate Workshop

2.2. JCI Apex

Contribution to NOM

Cooperation with government departments

Past National President Senator Tony Chan as
Advisor of JCIHK Be the Change Week

Zhang Guolai, Director of Youth Affairs Department of
Liaison Office of the Central People's Government in the
Hong Kong S.A.R, attended 25th Anniversary as Guest of
Honor

Immediate Past President Winita Yeung as
National Honorary Treasurer

Allen Fung Ying-lun, Political Assistant to the Secretary for
Development of Development Bureau attended 25th
Anniversary as Guest of Honor

Past President Joel Li as 2018~2019 APDC
Officer

Central & Western District Office of Home Affairs
Department as Partner and sponsor of CD Project "I Do ! My
Dream School"

Immediate Past President Winita Yeung as
2019-2020 APDC Officer

Hong Kong Trade Development Council as
Partner and Sponsor of BA Project ""2019 Corporate Clinic"

Member Johnnie Wong as National Membership
Officer

SME Centre of Hong Kong Trade Development Council as
Partner and Sponsor of BA Project "2019 Corporate Clinic"

Past President Senator Johnny Keung as Vice
Chairman (Publication) of JCI Hong Kong
Alumni Club

Past President Senator Kacy Yu as Deputy
Chairman of JCIHK Inaugural Ceremony




Member Steven Chow as Emcee of JCIHK
Inaugural Ceremony

Member Keith Tsui as Helper of JCTHK
Inaugural Ceremony

Member Cody Lee as Helper of JCIHK Inaugural
Ceremony

Past President Senator Yoee as Trainer of 2030
SDGs game in ASPAC

Immediate Past President Winita Yeung as
Committee of ASPAC Campaign “Close The
Gender Gap”

Member Carol Wong as Helper of ASPAC
Campaign “Close The Gender Gap”

Past President Senator Kacy Yu as Head Trainer
of 33th S-star Training Camp

Senior Member Isaac Leung as Assistant Trainer
of 33th S-star Training Camp

Member Kenny Ng as Chairman of
33th S-star Training Camp

Member Jacky Wu as Organizing Committee
Member of 33th S-star Training Camp

2.3. National United Nations Affairs Commission

Commission Structure

Superiors:
o  National Executive Vice President Senator Karen YEUNG (JCI North District)
e  National Vice President Senator Kelvin LAM (JCI Peninsula)

Chairman:
e  Sylvia LEE (JCI Harbour)

Vice Chairmen:
e  (Claudia CHAN (JCI Harbour)
e  Cyrus HUI (JCI City)
e  Edward NG (JCI Peninsula)

Area Report
1. Kanazawa Conference (22-24 February 2019)
a.  As the Coordinator to arrange hotel reservation and local transportation with the hosting chapter,
JCI Kanazawa
b. Being appointed as Chief Delegate and shared SDG projects organized by JCIHK during the
Conference
c. 18 JCIHK members joined Kanazawa Conference

2. Real Time SDG Discussion between Hong Kong and Japan Students (24 February 2019)
a. Total 26 students from Hong Kong (15 primary and secondary students) and Japan (11 university
students) discussed SDG through the Support Better World website, focused on Goal 6 (Clean
Water and Sanitation), Goal 11 (Sustainable Cities and Communities) and Goal 12 (Responsible
Consumption and Production). Approximately 100 ideas shared within 60 minutes.




3.  Booth at UNESCO 7th Peacemakers’ Cultural Celebration (23 February 2019)
a.  Cooperated with UNESCO and held on Hong Kong Science Park
b. A booth was set up with the aim to promote the 17 SDGs and 169 targets to the general public. A
survey was also conducted to learn more about the environmental friendly habits of the general
public.

4. Booth at Hong Kong Water Race 2019 (14 April 2019)
a. Cooperated with Wofoo Leaders' Network and held on W F Joseph Lee Primary School
b. A mini game and demonstration on the correct way to recycle plastic bottles/containers was
conducted with the aim to educate the general public.

5. Booth at Central & Western District Festival (1-2 June 2019)
a. Cooperated with Central & Western District Office of Home Affairs Department and held on
Central Harbourfront Event Space
b. The booth promoting SDG is held during FFHEEE%R. Estimation of 500 sets postcards
(custom-made SDG stamp and “Sustainable Development Goals” chop) are distributed to the
participants mainly the children and the parents.

6.  “Support Better World” Website
a. Held meeting with Central & Western District Office on 9 January 2019
b. Total 31 UN projects of 2018 NOM & LOM:s are uploaded to the “Support Better World” website.
c.  Promoted “Support Better World” Website with different materials included foamboard, Easy-pull
stand and postcards
d. Promoted “Support Better World” Website in different event included overseas conference and
local booths.

7. SDG Postcard Distribution

a. Postcard with handwriting message, custom-made SDG stamp and “Sustainable Development
Goals” chop, to thank the JC members to support the SDG and the Better World in different
occasions.

b.  Approximate 100 sets postcards are distributed to Chief Delegates attended Kanazawa Conference
and Jeju ASPAC. 200 sets postcards reached JCIHK board members and all executive committee
members of 21 local chapters.

c. 500 postcards are delivered to Catholic Mission School, one of the schools joined SDG discussion
in February.

OUTSTANDING TASKS
o  Upload overseas UN Projects to Support Better World Website
e Communicate on Engagement Preparation for UN Global Compact
o  Organize 2030 SDGs games

CONCLUSION AND ACKNOWLEDGEMENT

It has been my honor to serve JCI Hong Kong by taking up the challenging role as National Vice President / National
Assigned Executive Officer. I enjoyed every moment as part of NOM family.

Taking this opportunity, I would like to express my sincere gratitude to National President Senator Zenith Lin for
having invited me to join his cabinet. Also, I am grateful for my dear sister National Executive Vice President Senator
Karen Yeung who has all along guided and supported me.

I would also like to thank National Sustainability Director Krystle Fong for her support, my outstanding, hardworking
and amazing Nation United Nations Affairs Commission Chairman Sylvia Lee and Vice Chairman Claudia Chan,
Cyrus Hui and Edward Ng which team has made tremendous contributions to the success of the National United
Nations Affairs.

My heartfelt appreciation is given to the two president of my assigned chapters, namely President Julia Yiu of JCI
Bauhinia and President Rachel Ng of JCI Apex for their support to JC Movement. They are such passionate and
brilliant leaders and influence many young people to create positive change. I very much enjoyed working with my
assigned chapters, and feel so touched to witness their growth and development.

Further, I would like to extend my warmest regards to the National Board and 21 Local chapters which excites “Keep
Changing the world” together in 2019. Fellow National Board of Director were supportive at all times. There had been




so many things which we shared and problems which we solved together. I am so proud to be in this team and worked
with all of you this year.

Lastly , special thanks to my beloved Mother Chapter JCI Peninsula including President Ivan, Past Presidents,
Senator, Board of Director and members gave me full support all the time and always made me feel like home
whenever I had the chance to join their events. I am grateful to all those who have given me advice and assistance
throughout my role as a National Officer.

Best wishes to all the incoming National Board of Director, LOM Presidents and their officers every success in 2020!

Kelvin Lam
National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR DAVID LUK

1. OBJECTIVE AND MAJOR GOALS
As a National Assigned Executive Officer, I am responsible:-

1. To communicate with, work and visit the 2 assigned chapters assigned to me by the National President for the

following purposes:
a.  To promote the purpose of JCI Hong Kong;
b. To guide and assist the officers of the 2 assigned chapters in the development of their chapters;
c. To promote and give guidance in executed planned membership extension programs;
d.  To ensure effective communications between my assigned chapters and JCI Hong Kong; and
e. To promote amongst my assigned chapters the programs adopted by JCI Hong Kong;

2. To study the materials received relating to such JCI programs as may be assigned to me by the National
President and to advise my assigned chapters, the National President and the National Board of Directors on
matters arising from this study which affect them or are of interest to them; and

3. To carry out any duties as may be assigned to me by National General Legal Counsel and National President.

In addition, I am responsible for supervising the National Publication Commission.
2. ASSIGNMENT

2.1. JCI Kowloon

Contribution to NOM Cooperation with government
departments

JCI Asia Pacific Senate Director, 2013 National President, Strategic Planning Nil
Committee Member, TOYP Selection Steering Committee Member and President
Academy 2019 Head Trainer Senator Paul Wu

JCI Hong Kong Alumni Club Chairman Senator Queenie Lo

National Vice President Claudia Chor (National Assigned Executive Officer)

National Leadership Development Officer Evan Leung

National Publication Commission Vice Chairperson Dorothy Sze

JCI Hong Kong Alumni Club Assistant Vice Chairman Senator Crystal Chau

JCI Hong Kong Alumni Club Assistant Vice Chairman Dicky King

Senate Committee Member Senator Justin Wong

President Academy 2019 Assistant Trainer Past President Senator Nelson Lin

TOYP Selection Organizing Committee Member Past President Antonia Cho




TOYP Selection Organizing Committee Member Lilian Cheng

TOYP Selection Organizing Committee Member and Be the Change Week
Deputy Chairman Edward So

TOYP Selection Organizing Committee Member and ASPAC Publication Team
Member Annalia Wong

TOYP Selection Organizing Committee Member and Assistant Trainer of 33rd
5-Star Training Camp Dave Wong

TOYP Selection Organizing Committee Member Haley Wong

TOYP Selection Organizing Committee Member Michelle Yau

2.2. JCI Lantau
Contribution to NOM Cooperation with government departments
TOYP Selection Sub-Committee Chairlady Nil

Immediate Past President Idy Wong

2.3.

National Publication Commission

In order to promote the theme of “Keep Changing the World", the National Publication Commission has
decided to publish 4 issues of Harbour Lights to:-

Deepen the understanding of JCI Values, Mission and Vision amongst JCI Hong Kong members and our
stakeholders, including but not limited to government departments, corporates, non-governmental
organizations, professional associations and strategic partners;

Promote the awareness on social issues with local and international perspectives; and

Engage and connect with other JCI members by providing more sharing opportunities and articulating their
views and suggestions as active citizens.

Further, due to environmental concerns, the National Publication Commission has decided to reduce the
number of hard copy of Harbour Lights.

Under the supervision of National General Legal Counsel Senator Winnie Yeung and me, the National
Publication Commission team consists of:-

Chairman: Nancy Yau (JCI City Lady)

Vice Chairman:  Katy Lau (JCI City Lady)

Vice Chairman:  Dorothy Sze (JCI Kowloon)

Vice Chairman: ~ Adam Wong (JCI Island)

3.  OUTSTANDING TASKS
To continue my objectives as a National Assigned Executive Officer to my two assigned chapters and supervision of
National Publication Commission.

4. CONCLUSION AND ACKNOWLEDGEMENT
I would like to express my heartfelt gratitude to National President Senator Zenith Lin’s invitation to me to be one of
the National Vice Presidents this year. It provided me with opportunities to assist JCI Hong Kong and guide and
support my 2 assigned chapters to further the JCI Mission and JCI Vision.

It is my honor to work with National General Legal Counsel Senator Winnie Yeung, National Publication
Commission team (Chairman Nancy Yau, Vice Chairmen Katy Lau, Dorothy Sze and Adam Wong) and fellow




National Board of Directors and I really appreciate their guidance and support this year. It is also my honor to serve
the 21 chapters and my privilege to work with them this year.

This is my privilege to work with JCI Kowloon President Christine Wan and JCI Lantau President Simon Yiu this
year. They have both devoted and contributed to their respective chapters to create positive change in the community.

Last but not the least, I would like to express my appreciation to my mother chapter, JCI Island, in particular,
President Benjamin Lee, Past Presidents and Senators, and Board of Directors, for giving me the opportunity to serve
JCI Hong Kong.

Wish all the incoming National Board of Directors, Chapter Presidents and their officers good luck and every success
in 2020.

David Luk
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR KELLY NGAN

OBJECTIVE AND MAJOR GOALS

A.Objective :

* Support National President Senator Zenith Lin, National Executive Vice President Senator Ben Mak and all
National Board Members.

« Serve as National Assigned Executive Officer to JCI Island and JCI North District.

« Serve as a bridge of communication between national board and assigned local chapters and dedicated my time and
knowledge to them.

* Supervise National Training and Development Commission (ie. NTDC) and support them to carry out all targets.

B. Major Goals --“Keep Changing the World”
"Keep Changing The World" is the core theme of this year. The world is rapidly changing, as a JCI leader, we not
just embrace change, we will be the one who makes the difference. Creating a better world and a better future is a
journey without an end. Changing the world is not just a slogan but a belief that JCI members are willing to take
action in their lives as active citizens. We keep reshaping the world by nurturing leaders, believers, and stakeholders
all across the globe.

John Maxwell once said “Leaders become great, not because of their power, but because of their ability to empower
others." Following the JCI Mission, we always create an environment that empowers members to build up their
unique capabilities. This year, I take this opportunity to be NVP, acted as the channel between assigned chapters and
NOM, and supervisor of the Training Development Council in 2019. I am empowered, hence I can empower my

team and buddies to build up a better world together.

2.  ASSIGNMENT

2.1. JCIISLAND

Contribution to NOM

Cooperation with government departments

Chapter Advisor, 1976 National President and 1971 President
Senator Paul Yin — NOM Panel of Advisors

Education Bureau, as co-organisers for
“Shell/Island Scholarship for the Disabled”.

2014 President Senator Maurice Leung — JCI Marketing
Committee Chairman

Social Welfare Department, as co-organisers
for “Shell/Island Scholarship for the
Disabled”

2017 President Senator David Luk — National Vice President

Immediate Past President Ronald Chang — National Member
Development Commission Chairman and Deputy Convention
Director

Adam Wong — National Publication Commission Vice Chairman

Edmund Chan — National Convention Organising Committee
Member and JCI President interview helper




Luis Yip — JCI Hong Kong Inaugural Ceremony helper

2015 President Senator Parco Wu — National Convention Director

1996 President Senator S. C. Mok — National Convention Advisor

1999 President Senator Felix Cheng — National Convention
Advisor

2012 National President and 2006 President Senator Stanley Ng —
National Convention Area Advisor

Presidential Advisor and 1998 President Senator Duncan Tai —
National Convention Area Advisor

2001 President Senator Billy Ho — National Convention Area
Advisor

2009 President Senator Michael Tang — National Convention
Area Advisor

Paul Lo — Convention Secretary

Steven Cheng — Convention Treasurer

Felix Siu — Deputy Convention Director

Luis Yip — Deputy Convention Director and JCI Hong Kong
Inaugural Ceremony Helper

Steven Leung — Convention Sub-com Chairman

Paul Kwok — Convention Sub-com Chairman

Jacky Tsang — Convention Sub-com Chairman, TOYP Sub-com
Chairman

Christopher Lam — National Convention Organising Committee
Member and Be the Change Week Organising Committee
Member

Terry Lee — National Convention Organising Committee Member

Sean Lai — National Convention Organising Committee Member

Ewan Siu — National Convention Organising Committee Member

Marius Chow — National Convention Helper

2016 President Senator Deacon Wong — Senate Committee
Member

Kevin Cheung — National Convention MC




2.2. JCINORTH DISTRICT

Contribution to NOM

Cooperation with government departments

Strategic Planning Committee Member 2016 National President | B EEDVFER
Senator Brian Kwan
National Executive Vice President Senator 2012 President BER-&O%

Karen Yeung

National Vice President 2017 President Hei Tse

National Administration Director Mandy Cheung

National Alumni Club Vice Chairman Senator Donny Hung

National Alumni Club Honorary Treasurer Tracy Leung

National Membership Commission Vice Chairman Vince Ng

2019 Ten Outstanding Young Persons Selection Deputy
Chairman (Awards Presentation and Publication)Senator Jack
Lee

2019 Ten Outstanding Young Persons Selection Organizing
Committee (Awards Presentation)Edith Lee

Hong Kong Night Program and Logistic OC Kitty Li

Be the change week Program OC Lindsay Wan

2.3 NTDC Area Teammates:
Chairman Path Liu (JCI East Kowloon)
Supervisor NEVP Senator Ben Mak (JCI Tsuen Wan)
Vice chairmen including :
Alex Hong (JCI Ocean)
Alyse Chu (JCI Peninsula)
Eddie Yuen (JCI Sha Tin)
Heidi Chong (JCI Queensway)
Peter Chan (JCI East Kowloon)
Natalie Yun (JCI Bauhinia)

2.3.1. Action plan for NTDC :

o  Review the previous program and event to create a sustainable direction for developing trainers for JCIHK

e  Provide a slightly updated Power Learning Path program with encouragement for JCIHK training.
e  Enhance Trainer Mentoring Program to promote SDG concept to public.
e  Provide support to LOMs’ TDC/Training Events/Trainer Development

2.3.2 Trainer Mentorship Program (TMP)

To let members explore trainer path, NDC continues to hold the 6th Trainer Mentorship Program. And for better equip
the baby trainers, there are 4 workshops added into the program. The details of 4 workshops are as follows : The kick off
and briefing session was held on 6th March and a DISC personality test workshop has been given by PP Senator Duncan
Tai from JCI Island. An SDG Workshop has been held on 15th March, conducted by PP Senator Naomi Chan from JCI




Hong Kong Jayceettes, to educate the mentees with knowledge of SDG. A training skill workshop is scheduled to be held
on 27th April to educate the mentee the knowledge and skill based on their own training program), and final and most
important one ,ie “the trainer summit”, was launched on 9th June, 2019. We got 33 members joining this program, with 17
experienced mentors support. Through over 4 rounds of workshops and several rounds of mentorship, mentees have
carried out excellent trainings on June 9(Sunday), with historical high 110 our members and friends participated and
supported.

2.3.3 JCIHK Power Learning Path 2019

This year, we built a new Power Learning Path 2019 for our members. Apart from JCI official courses learning , we
developed a new path for our members to learn under JCI HK style. For instance, members can get the marks from
Debating and public speaking contest 2019. Also, under our healthy finance control, it is first time to make 4 pins for 4
different levels for our awardees. In order to benefit more members to achieve our Power Learning Path , the higher level
awardees can get ALL pins from level 1. It is a very creative idea to promote and motivate our members to aim high under
our learning path. The 1st presentation is announced in JDM on 8th June. There are 12 awardees and 4 different levels of
pins are launched.

2.3.4 Trainer Opportunities

NTDC has opened variety of training opportunities to members
» 3 Five Stars Training Programs this year

* 1 new Executive Academy Assistant Trainers

* SDG Trainings in Trainer Mentorship Program

* Trainers in ASPAC and World Congress

3. OUTSTANDING TASKS
« Continue to support and participate NOM and LOM events
« Continue to serve as a bridge of communication between NOM and assigned chapters
* Supervise NTDC team for NC Training

4. CONCLUSION AND ACKNOWLEDGEMENT
Maybe you remember my diary title in facebook that it begins with “Coffee Maker Imprint”. Maybe you remember
my caucus speech in 2019 National Convention that I would like to let members become good coffee masters. In order
to tailor-make courses for members to be good trainers and assist LOMs to motivate members to achieve their dream,
these become valuable imprints for my 2019 journey.

Time flies, three quarters of 2019 have passed. Every experience is an opportunity for me to learn and grow. By
taking this opportunity, I would like to extend my sincere gratitude to the National President Senator Zenith Lin for
inviting me to be one of the National Board members of JCI Hong Kong in 2019. It gives me a priceless experience to
explore different aspects through National Board. I would also like to give thanks to National Executive Vice
President Senator Ben Mak for his guidance and support. Surely, I would like to thank my super hard working
National Training and Development Commission Chairman Path Liu and 6 Vice Chairmen. I can closely feel these
teammates passionate in training by devoting all of their time to plan and design the best program for members. |
would also like to give my appreciation to National officers and all chapters for showing full support in different
events.

For my beloved two humble and charming presidents, Benjamin Lee and Alex Tse, I still remember our group name
“KIND”, which made up from my first letter of my nickname and two chapters’ names , KIND wordings are the most
powerful tools to us; KIND is the right attitude for mankind.

I still remember our monthly happy gatherings which totally demonstrate our strong brotherhood since last October.
Thank you so much for sharing your successful moments with me. Your members show passionate and eager to do
well in every single project also deeply touched my heart. Thank you very much for bringing me uncountable
memories.

Last but not least, I would like to thank my mother chapter, JCI Sha Tin, for giving me the opportunity to serve in
National Board. This experience would be one of my remarkable memories in my life. Best wishes to all the incoming
National Board of Directors, LOM presidents and their officers every success in 2020. Also, I am looking forward to
having a wonderful 70th Anniversary of our JCIHK in 2020!.

Kelly Ngan
National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
CLAUDIA CHOR

1. OBJECTIVE AND MAJOR GOALS
As National Assigned Executive Officer (NAEQ) to Assigned Chapters

To communicate with, work and visit the two LOMS, JCI Harbour and JCI Ocean, as assigned by National President
Senator Zenith Lin for the following purposes:

e to promote the objects and programs of JCIHK to my assigned LOMs under the theme of this year “Keep
Changing The World”;

e  to ensure effective communications between my assigned LOMs and JCIHK;

e to guide and assist LOM Officers in developing their LOM to be one of the leading network of young active
citizens in Hong Kong; and

e  to provide guidance in executing LOM’s programs in furtherance of JCI Creed, JCI Mission and JCI Vision

As Supervisor to Commission Area

To supervise the National Corporate Communications Commission during 2019, with the objective of:
e  to strengthen the brand name of JCIHK as “Active Citizens” and to raise public awareness for JCIHK
e to further educate and provide guidance to local chapter on the Corporate Identity usage
e  to showcase the impact and influence of JCIHK as a whole.

2. ASSIGNMENT

2.1. JCIHARBOUR
2.1.1 In Contribution to NOM

Past President Tony Lam — National Vice President

Past President Sylvia Lee - National United Nations Affairs Commission Chairman
Patricia Kam - National Leadership Development Officer

Terrence Tang — National Mainland Affairs Officer

Wilcox Leung — National Corporate Communications Officer

Chi Wa Ko - National Digital Marketing Officer

Claudia Chan — National United Nations Affairs Commission Vice Chairman

Saphia Cheung — National Administration Officer

Terence Tsui —National Partnership and Sponsorship Affairs Commission Vice Chairman
Shirley Wong — National Senior Member Club Assistant Vice Chairman of Publication
Miki Mar — National Inauguration Ceremony OC

Yoyo Ng — “Be The Change Week” Project OC

Double Wong — Ten Outstanding Young Persons Selection OC

Felix Fan — National Executive Academy OC

James Chen — National Executive Academy OC

Karen Kwong — On-to ASPAC OC

2.1.2 Cooperation with government departments

®  Mr. Ip Ngo-tung Chris, JP, Chairman of Yau Tsim Mong District Council, as guest for the 40th
International Children Drawing cum Photography Competition event day

e  Yau Tsim Mong District Council as the supporting organisation for the 40th International Children
Drawing cum Photography Competition series




®  Ms. Xiao-chan Yang and Mr. Cheng-Zu Wang, representatives of Liaison Office of the Central People's
Government as guests for the 13th Youth Leaders Series - Greater Bay Area Youth Leaders Selection
Opening Ceremony cum Forum Session

e Dr. David Wong Yau Kar, GBS, BBS, JP, as GOH of the 13th Youth Leaders Series - Greater Bay Area
Youth Leaders Selection Award Ceremony

e Ms. LAM Yee Mang, Dawn (#A#F85Z& ), Sr Liaison Officer of Home Affairs Department as the GOH
of "YOU ARE NOT ALONE" Carers Mental Health Project

e Ms. Kitty LAM Kit-yee (#i%4& /M), Senior Officer, Equal Opportunities Commission (Policy,
Research & Training unit) as the sharing guest of "YOU ARE NOT ALONE" Carers Mental Health
Project

o  Equal Opportunities Commission as the supporting organisation of "YOU ARE NOT ALONE" Carers
Mental Health Project

®  Mr. Tsui Ying-Wai Caspar, Under Secretary for Labour & Welfare, as the GOH of "YOU ARE NOT
ALONE" Carers Mental Health Project "Carer's Day and Night" Survey Release cum Forum Session

2.2. JCIOCEAN

2.2.1 In Contribution to NOM

Past President Senator Angel Tam - JCI Foundation Member (Asia and Pacific)
Past President Senator Andy Ma - Alumni Club Immediate Past Chairman

Past President Jerry Tse - National Vice President

Money Hui - National Mainland Affairs Committee Vice Chairman

Alex Hong - National Training Development Council Vice Chairman

Sony Leung - National Corporate Communication Commission Member
Vincent Lam - On-to ASPAC OC

Grace Ho - Ten Outstanding Young Persons Selection OC

2.2.2 Cooperation with government departments

e  (Central and Western District Office, to collaborate to host one of the booths for the Summer
Carnival

o hEMEFE TIEEREZKEER, as Guest of Honor for the 32nd Anniversary Banquet

e  Dr Bernard Chan Pak-li, JP, Under Secretary for Commerce and Economic Development Hong
Kong Special Administrative Region Government, as Guest of Honor for the Flagship Project *
Charter of Reduction of Plastics Use 2019

As Supervisor to the National Corporate Communications Commission

2.3.1 Team Structure
Supervisors:
National Executive Vice President Senator Karen Yeung (JCI North District)
National Vice President Claudia Chor (JCI Kowloon)

Chairman:
Kendrick Yuen (JCI Sha Tin)
Vice Chairmen:
Woody Leung (JCI Peninsula)
Lucy Jiang (JCI Queensway)
Emily Cheng (JCI Sha Tin)

Commissioner:
Sony Leung (JCI Ocean)

2.3.2 Area Plan of Action 2019

JCI Hong Kong Pitchbook - to collaborate with the National Partnership and Sponsorship Commission to
work on and complete the brand new Pitchbook for JCI Hong Kong and 21 Local Chapters use.

Around 500 copies were printed and distributed in different occasions to further promote the JCI Hong Kong
brand and for pitching our potential partners.




o Media and Partnership Luncheon (28 February 2019) - to connect the local medias with JCI Hong Kong
and 21 Local Chapters by meeting and presenting the plans and projects that result in more media coverage
and impact to further promote JCI Hong Kong brand.

The event was successfully completed on 29 February with 74 participants from NOM and LOMS as well as
13 representatives from different media.

e PR Workshop (24 April 2019) — to strengthen Local Chapters’ knowledge on corporate communications and
public relations.

The PR Workshop with the theme set as ‘Get to Know the Local Media Landscape’ with Ms. Ivy Yim as
Speaker was successfully held on 24 April with 48 participants from NOM and LOMs joining.

e JCI Hong Kong Corporate Souvenirs — to promote and uphold the JCI Hong Kong corporate image.

Four new items were designed and produced as of today, including:
e JCI Hong Kong Polo Tees (Total number of 600 pieces were produced for ASPAC 2019 use)
e UNSDG Cufflinks (Total number of 100 sets were ordered for the first batch; ordered another 100 sets for

the second batch)
e  UNSDG Earrings (Total number of 100 sets were ordered for the first batch; ordered another 100 sets for

the second batch)
e JCI Hong Kong Ceremic Tea-Cup Set (Total number of 20 sets were ordered for the first batch; ordered

another 20 sets for the second batch)

The above items were introduced and sold through the JCI Marketplace for the 1st time, and promoted during
2019 JCI ASPAC, Jeju, Korea. First round of products were all sold out during ASPAC. Second round of
orders are placed for sale in JC Office. JCI Hong Kong members are welcomed to purchase and overseas
orders are also accepted.

o Provide media support on JCI Hong Kong events - to strengthen and promote JCI Hong Kong branding and
corporate image

The commission supported NOM’s ‘Be The Change Week’ project by escorting the media on the closing
ceremony event day.

e To educate and provide guidance to LOMs on corporate communications matters - to provide and share
the media list to LOMs for use, the updated media list were sent to LOMs in May.

The team also partnered with National Corporate Communications Director Carr Ho and National Corporate
Communications Officer Wilcox Leung to work on and send out the Corporate Communications Guidelines
and tips to LOMs for reference and use.

OUTSTANDING TASKS
e To continue to promote and manage the sales of JCI Hong Kong corporate souvenirs
e  To maintain and share the updated media list to all LOMs

CONCLUSION AND ACKNOWLEDGEMENT

2019 will definitely be another memorable year in my JC journey. It is my great honor to take up the role as a
National Vice President and National Assigned Executive Officer. This role is charged with great responsibility, it’s
challenging, yet it is also very rewarding. I must first of all take this opportunity to thank our National President
Senator Zenith for the trust, and inviting me to be part of the 2019 National Board of Directors, to give me a chance to
serve JCI Hong Kong. I would also like to express my utmost thanks to the whole National Board of Directors, for all
the great memories and friendships, it is such an amazing and fun team to work with.

Secondly, I would like to express my sincere gratitude to my amazing team, including my supervisor National
Executive Vice President Senator Karen Yeung, the brilliant National Corporate Communications Commission team
including Chairman Kendrick Yuen, Vice Chairmen Woody Leung, Lucy Jiang, Emily Cheng and Commissioner
Sony Leung. Thank you for your kind support throughout the year, we would not be able to achieve all these without
any of you, I will never forget the late nights we worked on, the discussions we had on the corporate souvenirs, from
zero to actually see the real products on hand. I must also express my appreciation to the National Corporate




Communications Director Carr Ho, National Digital Marketing Director Andrew So and National Corporate
Communications Officer Wilcox Leung and the National Partnership and Sponsorship Commission for the teamwork,
friendships, and great work we have done together. Thanks must also be given to all Local Chapter Presidents for your
support on our CC team’s work.

My sincere appreciation also goes to my two beloved assigned Chapters - JCI Harbour and JCI Ocean. It is my great
pleasure to be assigned to these two amazing Chapters, thank you for the warm welcome, hospitality and made me
feel like having two second homes apart from my Mother Chapter. I must hereby thank you President Arlen Ho and
President Marco Lam, and all your Board of Directors, Members, for the trust, happiness, great memories we share,
and together we built our strongest Friend‘Ship’ to sail over the Harbour and Ocean.

Last but not least, I would like to thank my beloved Mother Chapter JCI Kowloon including President Christine Wan,
our Past Presidents, Board of Directors and all members for the continuous guidance and support over the years, to

nominate me to serve in the National Board this year.

Thank you, each and everyone of you, for all the cheers and support. I would like to extend my best wishes to all
incoming National Board of Directors, LOM Presidents and their officers in 2020!

Let’s continue to ‘Make A Difference’ and ‘Keep Changing the World’ together!

Claudia Chor
National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
TONY LAM

1. OBJECTIVE AND MAJOR GOALS

1.1 As NAEO to Assigned Chapters
To communicate with, work and visit two LOMs, JCI Hong Kong Jayceettes and JCI Tsuen Wan, which are
assigned by National President for the following purposes:
1) To promote the objects and programs of JCIHK to assigned LOMs;
2) To ensure effective communications between my assigned LOMs and JCIHK
3) To guide and assist LOM Officers in the development of their LOM
4) To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission and Vision

1.2 As Supervisor to Areas Commission
To support the National Partnership and Sponsorship Commission area in attaining its objectives and goals.

2. ASSIGNMENT
2.1. JCI Hong Kong Jayceettes
2.1.1 In Contribution to NOM

2.1.1.1 Participation as key position in NOM or organizing committee member(s) of NOM
project(s):

o  National General Legal Counsel - Senator Winnie Yeung

e  National Sustainability Director - Krystle Fong

e JCI Hong Kong Inaugural Ceremony Chairman - Senator Naomi Chan

e JCI Hong Kong Inaugural Ceremony advisor - 1987 Nation President Senator Nora
Cheng
Ten Outstanding Young Persons Selection Chairman - Senator Carol Yeung
e  ASPAC HK Night OC - Rycho Zhuo

2.1.1.2 NOM training/projects:
®  34th 5-Star Training Camp Deputy Head Trainer - Senator Naomi Chan
o  Power Learning Path - Level 3 Dora Chan

2.1.1.3 Attendance in NOM major events:

e (04/01/2019) WP Reception 14
e (05/01/2019) JCIHK Inaugural Ceremony 40
e (09/01/2019) Admin Workshop 2 5
e (01/02/2019) E-Bidbook Seminar 1 2
e (17/02/2019) NAC Chinese New Year Banquet 24
e (20/02/2019) NOM PMO 1 17
e (28/02/2019) Media and Partnership Luncheon 5
e (03/03/2019) 33rd 5-Star Training Camp 6
e (04/03/2019) Senate Gathering 1 5
e (06/04/2019) TMP Kickoff 6
e (15/03/2019) TMP Workshop 4
e  (19/03/2019) Visit Liaison Office of the Central

People’s Government 2
e (19/03/2019) Visit Foreign Affairs of the Central

People’s Government 14




(22/03/2019)
(27/03/2019)
(28/03/2019)
(31/03/2019)
(04/04/2019)
(14/04/2019)

(18/04/2019)
(01/05/2019)
(01/05/2019)
(08/05/2019)
(08/05/2019)
(13/05/2019)
(13/05/2019)
(14/05/2019)
(19/05/2019)
(26/06/2019)
(01/06/2019)
(05/06/2019)
(08/06/2019)
(09/06/2019)
(17/06/2019)
(03/07/2019)
(14/07/2019)
(28/07/2019)

ERRXEERRAIEEZNIN
Public Speaking and Debating Workshop
Visit Secretary for Labour and Welfare
Good Morning NP

Visit Secretary for Home Affairs
Public Speaking and Debating
Preliminary Contest

Beijing Study Tour

Sports Day

JCI Africa and The Middle East Conference
JCI European Conference

NOM PMO 2

JCI VP Reception

Public Speaking and Debating Final
TOYP Kick Off Ceremony

Be The Change Week Closing
Executive Academy

Central & Western District Festival
ASPAC Briefing Day

Join Directors Meeting 1

TMP Arena

ASPAC

E-Bidbook Seminar 2

34th 5-Star Training Camp

President Academy

2.1.1.4 Contribution in Membership Growth:
o  Ordinary Member: 77

Gold Networker:

2.1.2 Cooperation with Government:

Senior Member: 93

New Prospective Members recruited: 20 (from 1/1/2019)
New Full Member: 9 (from 1/1/2019)

Highest Rate of Member Involvement Award in Winter season (20.3%)
Bronze Networker: Winnie Wong, Anny Kwan, Marcella Ho

Yuki Wong

k)

0 0 OpIC 0 Cch
o As support in “2-Day Trip to Zhuhai”
o 2 of the representatives AR 7R RIZRIE K and PEIRIGFE A FFE R have

joined together in the 2 days trip

o C | & W. District Off
o Co-host in “SDG Junior Ambassador Programme 2019”

o

Sponsor in “SDG Junior Ambassador Programme 2019”
o Invited Central and Western District Officer Susanne Wong JP as Guest of Honor for

“SDG Junior Ambassador Programme 2019 Open Ceremony

o Invited Central and Western District Officer Susanne Wong JP as Chief Judge for “SDG

Junior Ambassador Programme 2019”

o Invited Central and Western District Officer Susanne Wong JP as Guest of Honor for
“SDG Junior Ambassador Programme 2019” Closing Ceremony

o Invited Under Secretary for Commerce and Economic Development Dr Bernard Chan JP

—_— L 00 N

26

15
16

as Guest of Honor for “Female Elites’ Series 2019 - Business on Stilettos” Open

Ceremony

2.2. JCI Tsuen Wan

2.2.1 In Contribution to NOM
2.2.1.1 Participation as key position in NOM or organizing committee member(s) of NOM
project(s):




National Executive Vice President - Senator Ben Mak

National Partnership and Sponsorship Commission Vice Chairman - Flora Cheung
National Mainland Affairs Commission Vice Chairman - Stephen Chan

National Youth Development Commission Vice Chairman - Man Fung Kam
National Youth Development Commission Vice Chairman - Ronald Tang

JCI Hong Kong Inaugural Ceremony Organising Committee - Chung Chi Kin

JCI Hong Kong Inaugural Ceremony Organising Committee - Katie Wan

Ten Outstanding Young Persons Selection Organising Committee -

Reyanne Tong

e  Ten Outstanding Young Persons Selection Organising Committee - Tobe Wong

2.2.1.2 Attendance in NOM major events:

e (04/01/2019) WP Reception 2
e (05/01/2019) JCIHK Inaugural Ceremony 17
e (09/01/2019) Admin Workshop 2 1
e (01/02/2019) E-Bidbook Seminar 1 1
e (17/02/2019) NAC Chinese New Year Banquet 5
e (20/02/2019) NOM PMO 1 20
e (28/02/2019) Media and Partnership Luncheon 3
e (03/03/2019) 33rd 5-Star Training Camp 4
e (04/03/2019) Senate Gathering 1 1
e (06/04/2019) TMP Kickoff 1
e (19/03/2019) Visit Liaison Office of the Central

People’s Government 1
e (19/03/2019) Visit Foreign Affairs of the Central

People’s Government 7
o (22/03/2019) BEaXEERREAEEZMEN 3
e (27/03/2019) Public Speaking and Debating Workshop 5
e (31/03/2019) Good Morning NP 2
e (04/04/2019) Visit Secretary for Home Affairs 1
e (14/04/2019) Public Speaking and Debating

Preliminary Contest 3
e (18/04/2019) Beijing Study Tour 3
e (01/05/2019) Sports Day 18
e (01/05/2019) JCI Africa and The Middle East Conference 2
e (08/05/2019) NOM PMO 2 6
e (13/05/2019) JCI VP Interview 1
e (13/05/2019) JCI VP Reception 5
e (13/05/2019) Public Speaking and Debating Final 8
e (14/05/2019) TOYP Kick Off Ceremony 3
e (19/05/2019) Be The Change Week Closing 3
e (26/06/2019) Executive Academy 8
e (01/06/2019) Central & Western District Festival 15
e (05/06/2019) ASPAC Briefing Day 3
e (08/06/2019) Join Directors Meeting 1
e (09/06/2019) TMP Arena
e (17/06/2019) ASPAC 7
e (03/07/2019) E-Bidbook Seminar 2 4
e (14/07/2019) 34th 5-Star Training Camp 10
e (28/07/2019) President Academy 5

2.2.1.3 Contribution in Membership Growth:
e  Ordinary Member: 48
Senior Member: 2
New Prospective Members recruited: 36 (from 1/1/2019)
New Full Member: 18 (from 1/1/2019)
Highest rate of member involvement award in Winter Season
Outstanding Chapter in Recruitment (25-55 members) in Winter season
Bronze Networker: Alter Lau, Melany Cheng
Silver Networker: Marco Chan




o  Gold Networker: Marco Chan, Clavin Chan
e New Member Award Rookie Networker: Toby Wong

2.2.2 Cooperation with Government:
[ )
o Invited Chairman of Mandatory Provident Fund Schemes Authority David Wong GBS
BBS JP to be the judge for “Outstanding Family Business Selection 2019”
o Invited Chairman of Mandatory Provident Fund Schemes Authority David Wong GBS
BBS JP to be the Guest of Honor for “Outstanding Family Business Selection 2019”
Award Ceremony

3.  AS SUPERVISORS TO COMMISSION AREAS
Assigned to supervise National Partnership and Sponsorship Commission area, detail as follow:

Team Structure
Supervisor NGLC Senator Winnie Yeung (JCI Hong Kong Jayceettes)
NVP Tony Lam (JCI Harbour)

. .

Chairman Wilson Chu (JCI Peninsula)

Vice Chairman Brenda Ching (JCI Tai Ping Shan)
Flora Cheung (JCI Tsuen Wan)
Terence Tsui (JCI Harbour)

National Partnership and Sponsorship Commission (NPSC) main objective is to develop long term partnership with
a like-minded organization to enhance the development of JCI Hong Kong.

NPSC aims to bring resources to create greater values for local chapters and members and at the same time act as one
of the solutions providers. NPSC will actively seek for:

a.  Corporate Partners - Will be working closely with LOM on their need to source for long term partnerships
i For network — Organisations which we can be collaborating with (e.g. JCI partners, Rotary etc.)
This year we have connected with different parties including

1. Home Affairs Bureau
2. Central and Western District
3. Wofoo Social Entreprise
4. Rotary Club 3450
5. AIESEC
6. UNESCO HK
7. HKMA
il. For events — Partners that can provide different offers which can help for arranging our projects

(e.g. venue, production house, photographer etc.)
1. We have sources of different offer and shared with NOM and LOM by EDM and “Jetso”
iil. For members — Partners that can give personal benefit to our members, as well as providing a
platform to promote our members’ businesses (e.g. beverage discount, shopping discount etc.)
1. We have sources of different offer and shared with all JCIHK members by EDM and
“Jetso”
iv. Cooperate with partners — We are working closely together with our partners, no matter as
supporting organisation or sharing different resources.
We were invited to join the 13th Central Western District Festival. JCHK along with 10
LOMs hosted a total of 11 game booths at the festival to share our projects with over
10,000 participants during 1-2 June.
2. We were invited to be the supporting organisation for “Wofoo’s HK We Care”
competition. 2 of our LOMs have joined and awarded a total of $19,800 as the project
funding.

b.  Sponsors - Sourcing for sponsors and funding in terms of whole JCIHK, including NOM and LOMs on
monetary/product support
1. We have received sponsors from different organisation in cash and subsidies over $150,000 and
distributed to NOM and LOM.




c.  Pitchbook — Collaborating with National Corporate Communication. This all-new Pitchbook will be
leveraged and consolidate NOM and all LOMs’ data together and publish in an all-new direction publication
for long-term use.

i Informative including information of JCIHK, the famous people we have, the number of projects,
media reports, impact etc. as whole JCTHK
il. As the introduction of JCTHK
iil. For pitching sponsors and partners
iv. Can be used for both NOM and LOM
v. Total of 300 copies have been printed and distributed to different parties.

d.  Partnership and Sponsorship Directory — Building a directory to share the resources of NOM and LOM
across whole JCTHK

e. Keep in contact with our partners and sponsors — Follow up with our supporters is very important, our
team will keep close communication with our supporters to create long term relationship.

4. OUTSTANDING TASKS
e  Funding List to share with NOM and LOM
e  Partnership and Sponsorship Directory
e  Providing a year-end report to our sponsors and partners
5.  CONCLUSION AND ACKNOWLEDGEMENT
1 would like to sincerely thank National President Senator Zenith Lin for his trust and invited to be part of his team.
With his outstanding leadership, JCIHK Board of Directors are extremely united and serving JCIHK with our best
together.
Furthermore, T would like to thank National General Legal Counsel Senator Winnie Yeung for her guidance, an
extraordinary journey to walk along with her. By providing full support and valuable advice, our team had a lot of
breakthroughs at the same time with full of enjoyment.
I would also like to express my sincere to my teammate, including National Partnership and Sponsorship
Commission Chairman Wilson Chu, Vice Chairman Brenda Ching, Flora Cheung and Terence Tsui. Chairman
Wilson with the impressive leadership skills leading the team to succeed.
Last but not least, is my honour to witness JCI Hong Kong Jayceettes President Ellen Chung and JCI Tsuen Wan
Marco Chan leading your passionate members to support JCI movement and JCIHK, a remarkable year with your
family and our friendship will never end. Remember “Talk to me”!
2019 is a fruitful year, wonderful experience as National Vice President, walking along with my team and my
assigned chapters. Thank you to my beloved mother chapter JCI Harbour and President Arlen Ho for giving me the
opportunity to serve JCIHK. Such a memorable year which I will never forget, I will continue to share my
knowledge and experiences to our members in the coming years.
Best wishes to all the incoming National Board of Directors, LOM Presidents and their officers every success in
2020 and Keep Changing the World together!
Tony Lam

National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
GARY NGAN

1. OBJECTIVE AND MAJOR GOALS
As National Vice President to support National President Senator Zenith Lin, National Executive Vice President
Senator Karen Yeung and all National Board Members.

As National Assigned Executive Office to 2 Assigned Chapters:
Be a National Assigned Executive Office of JCI Lion Rock and JCI Queensway to serve as a communication channel
between the NOM and assigned chapters.

As Supervisor to Commission Areas:

Supervise International Affairs Commission of JCI Hong Kong, to promote JCI Hong Kong members to JCI ASPAC
in JEJU, Korea and JCI World Congress in Estonia. Also do the reception of JCI President, JCI Vice President and
all overseas delegate.

2. ASSIGNMENT
As NAEO to Assigned Chapters, I was assigned to supervise JCI Lion Rock and JCI Queensway as National
Assigned Executive Officer and grateful for JCI Lion Rock and JCI Queensway to contribution to NOM.

2.1. JCI Lion Rock

Contribution to NOM Cooperation with government departments

National Membership Director - Jackie Lam ch 75 [ [ 52 BT

Commission (Mainland)- Chairman (Thomas BEXEXBSE GOHBRRARE
Wong),

Mainland VC (Sky Chu)

Officer - (Media) Justin Tse,

Officer-(Mainland) Ceci Chan

TOYP - OC award night (Virginia Chan) ,

PR star (Sun Leung, Kawai Cheung),

VC publication (Ringo Chung)

Be The Change Week - OC (Mandy Lam)

33 five star training camp - TA (Virginia Chan)

34th five star training camp - co-host, Head
Trainer Advisor (Lydia Chiu)




EA Camp - AT(Olive Chan)

Be The Change Week -VC (Jayla Kan)

2.2. JCI Queensway

Contribution to NOM

Cooperation with government departments

Hosting chapter for Public Speaking & Debate
Championship

NIL

PNP Larry Lau being the judge for Public
Speaking Preliminary Contest

Sarah Lai being the judge for Public Speaking &
Debate Final Contest

3 members (Johnson Ip, Kiki Chow & Cheryl
Ma) joining NOM TTT

PP Terry Chan as NVP

Tiffany Leung as the OC for TOYP Press
Conference

Arianna Chiu as the OC for TOYP Service Day

Lucy Jiang as the NCCCVC

Heidi Chong as the NTDCVC

Being the Emerald sponsorship to NOM

2.3 National International Affairs Commission

Under the supervision of National Executive Vice President Senator Karen Yeung and I, the National International

Affairs Commission consists of’-

Chairman: Alan Lam (JCI Victoria)

Vice Chairman: Carmen Chiang (JCI East Kowloon)
Commissioner: Justine Leung (JCI East Kowloon)
Commissioner: Sammy Chui (JCI Victoria)
Commissioner: Timmy Tam (JCI Yuen Long)

JCI Hong Kong delegation

JCI ASPAC- JEJU- Korea (250+ members)

3.  OUTSTANDING TASKS

e  The reception of overseas delegate for National Convention 2019

e JCI World Congress arrangement

4. CONCLUSION AND ACKNOWLEDGEMENT
It has been my honor to serve JCI Hong Kong by taking up the challenging role as National Vice President / National
Assigned Executive Officer. In this year, it is surely an unforgettable and fruitful year in my JC life.




Gary Ngan
National Vice President

Taking this opportunity, I would like to express my heartfelt and sincere appreciation to the National President
Senator Zenith Lin for his trust, guidance and support, and giving me the opportunity to serve JCIHK.

1 would like to express my sincere gratitude to the National Executive Vice President Senator Karen Yeung for her
trust and infinity support to me. Also my National International Affair Commission team, including Chairman Alan
Lam, Vice Chairman Carmen Chiang, Sammy Chui, Justine Leung and Tammy Tam. I am very happy to have them
as a smart team this year. Also I would like to thanks for the cooperation and full support from 21 chapters.

My special thanks go to my assigned chapters President of JCI Lion Rock Kannes Wong and President of JCI
Queensway Athena Siu for leading your passionate members to support JCI movement and JCIHK, and create
positive change in the community.

Last but not least, I would like to thank my beloved mother chapter, JCI Dragon for giving me the opportunity to
serve in National Board. This experience would be one of my unforgettable memories in my life. Best wishes to all
the incoming National Board of Directors, LOM presidents and their officers every success in 2020.




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
HEI TSE

1. OBJECTIVE AND MAJOR GOALS

As NAEO to Assigned Chapters,

o Be a National Assigned Executive Officer of JCI Tai Ping Shan & JCI City Lady.

To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission and Vision
To ensure effective communication between the NOM and my assigned chapters
To guide and assist LOM Officers in the development of their LOM
To assist in the development and growth of my assigned chapters
To supervise National Mainland Affairs Commission in attaining its objectives and goals.

As Supervisors to Mainland Affairs Commission Areas
e  Coordinate the visit of Liaison Office of the Central People's Government in the HKSAR
o  Coordinate the visit of Office of the Commissioner of the Ministry of Foreign Affairs of the People's
Republic Of China in the HKSAR
e  Prepare Courtesy visit by Mainland Organizations and guests who visit JCTHK

2.  ASSIGNMENT

2.1. JCITAI PING SHAN

Contribution to NOM Cooperation with government departments
JCI Civil Society Partnerships Committee member Under Secretary for Commerce and Economic Development Dr
(Asia and the Pacific) Senator Maric Cheng Bernard Chan JP as Guest of Honor for Inaugural Ceremony

JCIHK National Record and Reward Officer Janice
Ho

JCIHK Be the Change Week Treasurer Daniel Mui

TOYP Selection Organizing Committee Member

Alex Fu
2.2. JCICITY LADY
Contribution to NOM Cooperation with government departments
JCI Vice President and 2017 National President Secretary for the Environment Wong Kam Sing as Guest of
Senator Teresa Poon Honor for &FME2019

JCI Asia Pacific Senate Secretary General Senator Corporation with Equal Opportunities Commission support 2019
Licca Chan Hong Kong Professional Elite Ladies Selection

National International Affairs Director Bess Li




National Publication Commission Chairman Nancy
Yau

National Publication Commission Vice Chairman
Katy Lau

TOYP Selection Organizing Sub Com Chairman
Winnie Chu

TOYP Selection Organizing Sub Com Chairman
Athena Yim

TOYP Selection Organizing Sub Com Chairman
Catherine Chung

TOYP Selection Organizing Committee Member
Christine Wong

2.3 National Mainland Affairs Commission
Under the supervision of National Executive Vice President Senator Ben Mak and me, the National Mainland
Affairs Commission consists of:-
e  Chairman: Thomas Wong E#Z(JCI Lion Rock) ;
e  Vice Chairman: Sky Chu % 2 B5(JCI Lion Rock), Money Hui EF#i f£(JCI Ocean)
e  Commissioner: Stephen Chan [ & (JCI Tsuen Wan)

3.  OUTSTANDING TASKS

Continue to be the effective communication channel between National board and assigned chapters and support
national board by all means.

4. CONCLUSION AND ACKNOWLEDGEMENT

It has been my great honor to take up the role as National Vice President and to serve JCIHK this year. It was one of
the best experiences in my JCI life and I really enjoyed the time I spent with the NOM family. Taking this
opportunity, I would like to say thank you to NP Senator Zenith Lin for giving me the opportunity to serve JCTHK.
Heartfelt appreciation to the guidance from NEVP Senator Ben Mak! Also, I would like to thank NMAC Thomas
Wong for his great passion, effort and result in Mainland Affairs area. I am happy to have them as a team this year.
Further, I would like to extend my warmest regards to the National Board and excited to “Keep Changing The
World”.

It was my great pleasure to work with our wonderful NMAC team, including Chairman Thomas Wong, Vice
Chairman Sky Chu and Money Hui, Commissioner Stephen Chan. It was an excellent experience to work with such
an energetic team. In addition, I would like to thank my assigned LOM Presidents: President Phoebe Yuen of JCI Tai
Ping Shan, President Bowie Chiu of JCI City Lady for their great work and support to our NOM family. It was
enjoyable to work with such talented leaders who could lead and influence many young people to have positive
change. I would also like to take this opportunity to thank my assigned chapters for their support. Their excellent work
this year has shown that they could also be the future leaders. I was so glad to see them grow with outstanding work.
Besides, I would like to extend my gratitude to my assigned LOM Board Members, Past Presidents, Advisors,
Senators and chapter members.

Lastly, I would like to thank my mother chapter, JCI North District, for giving me the opportunity to serve our
beloved organization JCI Hong Kong. Thanks President Alex Tse, Past Presidents, Board of Directors and fellow
members for their continuous support. Best wishes to all the incoming National Board of Directors, LOM presidents
and their officers every success in 2019.

Hei Tse
National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
JERRY TSE

1. OBJECTIVE AND MAJOR GOALS

As NAEO to Assigned Chapters
To communicate with, work and visit two LOMSs, JCI Peninsula and JCI Yuen Long, which are assigned by
National President for the following purposes:
1) To promote the objects and programs of JCIHK to assigned LOMs;
2) To ensure effective communications between my assigned LOMs and JCIHK;
3) To guide and assist in the development and growth of my assigned chapters;
4) To give guidance in executing LOM’s programs in furtherance of JCI Creed, Mission and Vision

As Supervisor to Areas Commission
1) To support the National Youth Empowerment Commission area in attaining its objectives and
goals.

2) To promote the new opportunities for youth
3) To organize the resource and connection for youth
4) To study and research on the topic of new opportunities for youth

5) To do a survey about the understanding of the Belt and Road of international young people thought

the JC platform
2. ASSIGNMENT
2.1. JCI Peninsula
Contribution to NOM Cooperation with government departments

Past National President
Senator Major Tang as Panel
of JCIHK Advisors

Inaugural Ceremony
1, Dr Bernard Chan Pak Li, JP
Under secretary for commerce and economic development Bureau

Past National President
Senator Gene Tang as Strategic
Planning Committee member

Mission R.E.D. Opening Ceremony

1, Wilson Or Chong Shing, MH
Member of Kwun Tong District Council
2, Jack Cheung Ki Tang

Member of Kwun Tong District Council

Past President Senator Kelvin
Lam as National Vice President

Wisdom of Business - Workplace Endorphin Survey Release cum Closing
Ceremony

1, Mr Caspar Tsui, JP

Under Secretary for Labour and Welfare

Wilson Chu as National
Partnership and Sponsorship
Affairs Commission Chairman

Project Embrace
1, Mr. Raymond Ho Wing Keung
Senior Equal Opportunities Officer of Equal Opportunities Commision

Freddy Tsang as Assistant to
National Secretary General

50th Anniversary
1, Dr Bernard Chan Pak Li, JP
Under secretary for commerce and economic development Bureau




Eric Chiu as Assistant to
National Honorary Treasurer

Edward Ng as National United
Nations Affairs Commission
Vice Chairman

Woody Leung as National
Corporate Communications
Commission Vice Chairman

Alyse Chu as National
Training and Development
Commission Vice Chairman

Tina Cheng as National
International Affairs Officer

Alvin Lam as National Youth
Empowerment Commission
Vice Chairman

Annalisa Lee as Alumni Club
Assistant Vice Chairman
(Public Relations)

Senator Victor Chan as
Assistant to Alumni Club
Chairman

2.2.

JCI Yuen Long

Contribution to NOM

Cooperation with government departments

Past National President Senator
Ken Wong as Strategic
Planning Committee member

Inaugural Ceremony:

1, Shun Ho Kit, JP

Chairman of the Yuen long district council
2, Enoch Yuen, JP

Yuen Long District Officer

Timmy as National
International Affairs
Commission Vice Chairman

The 32nd HKSAR Outstanding Student selection - Top Ten Outstanding
Student Award Ceremony

1, Dr Bernard Chan Pak Li, JP

Under secretary for commerce and economic development Bureau

2, Shun Ho kit, JP

Chairman of the Yuen long district council

3, Miss Joanna Poon

Yuen Long Assistant district officer

4, Hunan Provincial Committee of the Chinese People's Political Consultative
Conference member

5, Liaison Office of the Central People's Government in the Hong Kong Special
Administrative Region




2.3.  As Supervisor to the National Youth Empowerment Commission

Commission Structure
Supervisors: National Executive Vice President Senator Ben Mak (JCI Tsuen Wan)
Supervisors: National Vice President Jerry Tse (JCI Ocean)
Chairman: Shirley So (JCI Victoria)
Vice Chairmen: Ivan Cheung (JCI Victoria)
Vice Chairmen: Alvin Lam (JCI Peninsula)
Vice Chairmen: Man Fung Kam (JCI Tsuen Wan)
Vice Chairmen: Ronald Tang (JCI Tsuen Wan)

e Belt and Road Survey 2019
=> An online survey shall be conducted
=> Cooperate with The University of Hong Kong Public Opinion Programme
=> The target population for this survey will be young people around the world aged 18 to 40
=> The target sample size of survey will be about 800
We have received 809 questionnaires. Online: 643

ASPAC: 110
AMEC: 36
EC: 20

After data cleaning, around 550 questionnaires have answered at least 50% of all the questions in the online platform,
thus they will be considered as valid sample and will be moved onto the next step..

OUTSTANDING TASKS
e  Survey result analysis
e Belt and Road Report 2019
e  Result announcements

CONCLUSION AND ACKNOWLEDGEMENT

Being the National Vice President / National Assigned Executive Officer is given me a valuable opportunity to
understand JCIHK, to understand how to develop a member as a leader, as well as to understand my own characters.
This year, it is surely an unforgettable and fruitful year in my JC life.

I would like to take this opportunity to thank National President Senator Zenith Lin for inviting me to take this
opportunity. Without his encouragement, I won’t have the bravery to stand out for the role and create greater impact.

I would like to express my sincere gratitude to National Executive Vice President Senator Ben Mak for his trust and
infinity support to me. Also my super National Youth Empowerment Commission team, including Chairman Shirley
So, Vice Chairman Ivan Cheung, Alvin Lam, Man Fung Kam and Ronald Tang. I am very happy to have them as a
smart team this year. Also I would like to thank the cooperation and full support from 21 chapters.

I enjoyed every moment I spent with President I[van Wan from JCI Peninsula and President Jerry Tang from JCI Yuen
Long. We are like brothers and support each other closely thought-out this year. We have built a life - long friendship
by going through the ups and downs together.

Last but not least, I would like to extend my warmest regards to the National Board. We worked with passion and
stayed happy all the time, and I would like to thank my mother chapter, JCI Ocean, for giving me the opportunity to
serve JCI Hong Kong. Thanks President Marco Lam, Charter President Senator San Stephen Wong, Past Presidents,
Board of Directors and fellow members for the continuous support.

Best wishes to all the incoming National Board of Director, LOM presidents and their officers every success in 2020.

National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
QUEENICE WONG

1. OBJECTIVE AND MAJOR GOALS
e  As National Vice President
Support National President Senator Zenith Lin, National Executive Vice President Senator Ben Mak and all
National Board Members.

e  As National Assigned Executive Office to Assigned Chapters,
Be a National Assigned Executive Office of JCI Dragon and JCI East Kowloon, to serve as a communication
channel between the NOM and assigned chapters.

e  As Supervisor to Commission Areas,
Supervise Foreign Affairs Commission of JCI Hong Kong, to promote JCI Hong Kong members to the 3
Area Conference which are JCI Africa and The Middle East Conference in Balaclava, Mauritius; JCI
Conference of Americans in Mendoza, Argentina and JCI Euripean Conference in Lyon, France.

2.  ASSIGNMENT
As NAEO to Assigned Chapters, I was assigned to supervise JCI Dragon and JCI East Kowloon as National Assigned
Executive Officer and grateful for JCI Dragon and JCI East Kowloon to contribution to NOM.

2.1. JCI Dragon

Contribution to NOM Cooperation with government departments

National President - Senator Zenith LIN | Teens Can Code: Build Your Smart City 2019 - Supported by
Education Bureau and Dr. David Chung, JP, Under Secretary of
Innovation and Technology as GOH

Panel of JCIHK Adyvisors - PNP The Best Employee and Employer Awards 2019 Opening - Dr.
Senator George LUNG, BBS, MH, JP Bernard Chan, JP, Under Secretary for Commerce & Economic
Development as GOH

National Vice President - Gary NGAN The Climate After Tomorrow - Supported by the Hong Kong
Observatory and Water Supplies Department

National Director (Digital Marketing) - | Dragon Apprentice - Cooperation with Education Bureau
Andrew SO (Business-School Partnership Program)

Ten Outstanding Young People Head Dragon Apprentice Opening Ceremony Guest of Honor Ms. Lee Pik
Judge - Philip PANG GBS, JP Kwan, Betty - Project Officer for Education Bureau

National President Assistant & Ten
Outstanding Young People Deputy
Chairman Senator - Daryl LIN

JCIHK Inauguration Organizing
Committee - Ross CHAN




JCIHK Inauguration Organizing
Committee - Shawn FUNG

Be The Change Week Deputy
Chairman - Michael LEE

Be The Change Week Organizing
Committee - Samuel WONG

ASPAC Hong Kong Night Organizing
Committee - Charles LEE

Ten Outstanding Young People - Garif
NG

Be The Change Week Helper - Sam
CHEUNG

2.2. JCI East Kowloon

Contribution to NOM

Cooperation with government
departments

National Secretary General Senator - Iris LAM

National Training and Development Commission Chairman - Path LIU

National International Affairs Vice Commission Chairman cum
ASPAC Hong Kong Night Chairman (ASPAC) - Carmen CHIANG

National International Affairs Commissioner - Jusin LEUNG

Trainer Mentorship Program (TMP) 2019 Mentor - Senator Pong
YAU

ASPAC On-to Organizing Committee - Ivan NG

National Training and Development Commission Vice Chairman -
Peter CHAN

2.3. National Foregin Affairs Commission

Under the supervision of National Executive Vice President Senator Ben Mak and I, the National Foregin Affairs

Commission consists of:-
Chairman: Zoe Mo (JCI Bauhinia)
JCI Hong Kong delegation

JCI European Conference - Lyon, France (13 members)

award in World Congress

3.  OUTSTANDING TASKS
e  Continue to support and participate NOM and LOM events
e  Continue to serve as a bridge of communication between NOM and assigned chapters

JCI Africa and The Middle East Conference - Balaclava, Mauritius (11 members)

JCI Conference of Americans - Mendoza, Argentina (3 members)
Senator Winnie Yeung, Senator Kenny Lo, and Senator Angel Tam will receive for the JCI Grand Slam




4.

CONCLUSION AND ACKNOWLEDGEMENT
It has been my honor to serve JCI Hong Kong by taking up the challenging role as National Vice President / National
Assigned Executive Officer.

Taking this opportunity, I would like to express my heartfelt and sincere appreciation to the National President
Senator Zenith Lin for his trust and giving me the opportunity to serve JCIHK, and guidance and support from senior
excom members including National Executive Vice President Senator Ben Mak. Also, I would like to thanks for the
full support of National Officers and the cooperation from 21 chapters.

I would like to thank my lovely travel buddy National Foregin Affairs Commission Chairman Zoe Mo for her
dedication. I’'m looking forward to our next trip.

My special thanks go to my assigned chapters President of JCI Dragon Wai To Wong leading your passionate
members to support JCI movement and JCIHK. And JCI East Kowloon Board of Directors have devoted and
contributed to JCI East Kowloon to create positive change in the community.

Last but not least, I would like to thank my beloved mother chapter, JCI Victoria, for giving me the opportunity to
serve in National Board. This experience would be one of my unforgettable memories in my life. Best wishes to all
the incoming National Board of Directors, LOM presidents and their officers every success in 2020.

Queenice Wong
National Vice President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR
MANDY CHEUNG

1. OBJECTIVE AND MAJOR GOALS
- Arrange the Joint Direct Meetings and Executive Development Program
- Maintain equipment and facilities in Chamber Office
- Maintain the storage and tidy up in Chamber Office
- Uplifting the standard of administrative works in JCTHK
- Maintain a good administrative system and share information and best practices with Chapters

2. ASSIGNMENT AND AREA REPORT
2.1. Assignment
- I'was assigned in administration area

2.2. Meetings
- Admin Meeting
Admin meeting were held in January, March, May, July, September, November and Joint admin meeting in
December. Glad to have Chamber Executive Senator Phyllis Chan to guide us in various aspects during the
meeting.

- Joint Director Meeting (“JDM”) cum Executive Development Programme (“EDP’)
Two JDM were scheduled in 2019 with details are set out as follows:

8 June 2019 Fukien Secondary Secondary School Affiliated School

14 December 2019 To be advised

2.3. Administrative areas
- Tidy up all rooms in Chamber Office and clearing the storage in Seminar Room 3 under policy manual
- Ensure all equipment are function properly
- Update JCIHK website

2.4. Preparation work completed for 2019 NOM board of directors and chapters
- Reserve JDM venues and speakers
- Coordinate with suppliers on name cards production and officer badges and pins.
- Coordinate with suppliers on the president’s name plate on their president chain

2.5. Workshops and Seminars
Two Admin workshops to LOM.
The 1st admin workshop was held on 27 November 2018. The following parts are presented:
- Important notes for LOM board meeting, joint board meeting and JDM
- NOM mailing
- Google Calendar usage
- Finance area
The 2nd admin workshop was held on 9 January 2019. The following parts are presented:
- Proper use of Chamber Office
- JCIHK website usage
- Seminar room booking
- Records and Recognition area
- Partnership and Sponsorship area
- Publication area
- Digital Marketing area




3. TEAM MEMBERS

3.1. Supervisor
Senator Winnie Yeung as National General Legal Counsel
Senator Iris Lam as National Secretary General

3.2. Officer
Saphia Cheung (JCI Harbour) as Administration Officer

3.3 Chamber Staff
- Senator Phyllis Chan as Chamber Executive
- Michelle Mann as Account Officer
- Kary Cheung as Administrative Officer

OUTSTANDING TASKS

- Joint Director Meeting (December)

- Continue to supervise administrative work in the last quarter
- Handover work to the 2020 National Secretary General

CONCLUSION AND ACKNOWLEDGEMENT
I would like to take this opportunity to thank National President Senator Zenith Lin to give me a chance to be the
National Administration Director. It is a great opportunity for me to take the challenge.

My heartfelt appreciation goes to my supervisors National General Legal Counsel Senator Winnie Yeung and
National Secretary General Senator Iris Lam for your guidance and support whenever I need.

Special thanks to my Administration Officer Saphia Cheung for your great effort in this year.

Additionally, thanks to Chamber Executive Senator Phyllis Chan, Chamber Account Officer Michelle Mann and
Chamber Administrative Officer Kary Cheung, always offering a helping hand. Thank you very much for your
contribution and assistance to me throughout the year.

Also, I would like to thank my admin team members, National Honorary Treasurer Winita Yeung, National Vice
President Senator David Luk, National Vice President Tony Lam, National Records & Recognition Director Christine
Lo. It’s happy to work with you all.

Furthermore, I would like to thank all NOM board members. Greatest appreciation ever to my NOM Director buddies
for your support and fun throughout this NOM experience.

Last but not least, I would like to thank my mother chapter JCI North District and President Alex Tse for giving me
the opportunity to serve in the National Board. This experience would be one of my remarkable memories in my life.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every success in
2020.

Mandy Cheung
National Administration Director




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL CORPORATE
COMMUNICATIONS DIRECTOR
CARR HO

1. OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National
Corporate Communications Director this year under the supervision of NEVP Senator Karen Yeung. It was also my
great experience in organizing Inter-Chapter gathering, Government Visit and facilitate the COC project to LOM.

Area Plan of Action in 2019:

Assist Corporate Communication Area to execute the related tasks

Celebrations and Funerals issues

Inter-Chapter Gathering

Co-ordinate & promote the COC project

Arrange the courtesy visits to Government Arrange inter-NOM activities

To Strengthen corporate image through ensuring the accuracy of information released by NOM
Prepare & Promote Corporate guidelines

® 6 6 6 O O @

2. ASSIGNMENT AND AREA REPORT
Area Plan of Action in 2019:

1. Assist Corporate Communication Area to execute the related tasks
a. Celebrations and Funerals issues
m 1 time celebrations issues
m 2 times funerals issues
b. Inter-Chapter Gathering
m  Inter-Chapter Gathering on 2019.01.01

2. Co-ordinate & promote the COC project - 4 Events

a.  JCI Sports Day
m  Organizing Chapter: JCI Island
m  Date: 2019.05.01
m  Venue: Wan Chai Sports Ground

b. Dragon Boat Race
m  Organizing Chapter: JCI Sha Tin
m  Date: 2019.06.07
m  Venue: Shatin Shing Mun River

c. JCIQuiz
m  Organizing Chapter: JCI City Lady
m  Date: 2019.07.20
m  Venue: BeauBee @Tsuen Wan

d.  JCI 3-on-3 Basketball Competition
m  Organizing Chapter: JCI Apex and JCI Tsuen Wan
m  Date: 2019.08.25
m  Venue: Tsuen Wan Yeung Uk Road Sports Centre




3. Arrange the courtesy visits to Government Arrange inter-NOM activities - 5 Visits
a. Commercial and Economic Development Bureau
m  Date: 2019.02.14
m  No. of Chapters join: 9
m  Meeting with Dr. Bernard Chan Pak-li, Under Secretary for Commerce and Economic
Development
b.  Education Bureau

m  Date: 2019.02.22

m  No. of Chapters join: 8

m  Meeting with Dr. CHOI Yuk Lin, JP, Under Secretary for Education
c.  Environment Bureau

m  Date: 2019.03.04

m  No. of Chapters join: 6

m  Meeting with Mr Wong Kam-sing, GBS, JP, Secretary for the Environment
d. Labour and Welfare Bureau

m  Date: 2019.03.28

m  No. of Chapters join: 8

m  Meeting with Mr. TSUI Ying Wai, Caspar, JP, Under Secretary for Labour and Welfare
e. Home Affairs Bureau

m  Date: 2019.04.04

m  No. of Chapters join: 13

m  Meeting with Mr Lau Kong-wah, JP, Secretary for Home Affairs

4. To Strengthen corporate image through ensuring the accuracy of information released by NOM
a.  Corporate with National Digital Marketing Team to retouch the LOM logo and provide the Al files to LOM
b. To give advice to LOM on the promotion material.
m  Fore.g., Logo usage of the promotional materials
c.  To design and produce the NOM Sports Tee for COC and other functions

5. Prepare & Promote Corporate guidelines
a. To create the JCI Corporate guideline Frequently Asked Questions (FAQ) to make the members easy to read
b. Based on the JCI Corporate guideline, NCC team created the frequently used items’ Al files for LOM &
NOM.
m  Fore.g., Powerpoint template, Table Cards Template, 2019 Recommended Fonts type, etc.
c.  Promoted the FAQ and materials by digital ways.

3. TEAM MEMBERS
e  National Corporate Communications Officer - Mr. Wilcox Leung
4. OUTSTANDING TASKS

e  Assist Corporate Communication Area to execute the related tasks
o Celebrations and Funerals issues
o Inter-Chapter Gathering
e  Co-ordinate & promote the COC project
o JCI eSports Day
m  Organizing Chapter: JCI Dragon & JCI Ocean
o JCI Darts Competition
m  Organizing Chapter: JCI North District
o JCI Singing Contest
m  Organizing Chapter: JCI Tai Ping Shan
e  Arrange the courtesy visits to Government Arrange inter-NOM activities
o To Be Confirmed
m  Constitutional and Mainland Affairs Bureau
m  Food and Health Bureau
e  To Strengthen corporate image through ensuring the accuracy of information released by NOM
o For Enquiry

5.  CONCLUSION AND ACKNOWLEDGEMENT




Being able to serve the National Board as Corporate Communications Director was a great pleasure and honour in
2019. I would like to thank my National Corporate Communications Officer Wilcox Leung, National Digital
Marketing Team and the team of National Corporate Communications Commission. They have been fully supporting
all aspects of the activities hosted by Corporate Communications team with dedication and commitment. Also, it is
certain that this area has been executed smoothly with the guidance and direction under NEVP Senator Karen Yeung
and guidance from NVP Claudia Chor.

In 2019, it is a hard time for Hong Kong people. I am glad to have learnt leadership and management skills, how to
think and how to take the risk management of an association or team from the board. These were rare opportunities,
giving me unforgettable memories in my JCI life.

Last but not least, I would like to especially thank NP Zenith Lin and PNP Senator Anthony Leung who have
advised our area and supported our work.

Carr Ho
National Corporate Communications Director




REPORT TO THE GENERAL ASSEMBLY

OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL DIGITAL MARKETING DIRECTOR
ANDREW SO

OBJECTIVE AND MAJOR GOALS

I am genuinely grateful to have the opportunity to serve in the National Board of Directors representing Junior
Chamber International Hong Kong as National Digital Marketing Director during this year. With the leadership of NP
Senator Zenith Lin and the supervision of NEVP Senator Karen Yeung. The chance to reconstruct the brand image of
JCI Hong Kong as well as the internal workflow for a well-established system from a new approach.

Plan of Action in 2019:

° Utilize our existing online tools as one of our promotion channels

° Explore new communications channel in a digital way

° Assist the Corporate Communications team in building JCIHK image through strategic online content

ASSIGNMENT AND AREA REPORT

JCI Hong Kong Email Forwarder:
Reorganize and operating the email forwarder for:
o Monthly update the email forwarder for ALL LOM (alllom@jcihk.org) - Full Member, Senior Member,
Prospective Member of 21 Chapters
o Update and troubleshooting the email forwarder for ALL Board (allboard2019xx@jcihk.org) -Advisors,
Board members of JCIHK, Officers, Commission Teams and Board Member of 21 Chapters

° Create and troubleshooting the email forwarder for NOM project teams

° Create and troubleshooting the email forwarder for NOM Commission teams
° Remove ex-member from the email list by request.

JCI Hong Kong Email:

Operating the email to ALL LOM:

° Conduct greeting message to external

° Forward the alllom (all member) Email from NOM and LOM

° Bookkeeping for the usage for LOM

Explore and apply the Google service - G-Suite for NGO

o As the access right was not passing directly to the DM team and lack of information due to the professional
skill of the project, we started with limited details and reclaimed the admin rights from Google Support Desk.

o Due to the workflow design of JCI Hong Kong Email usage, the DM team investigated the backend
connection of Google and existing admin right holder

o As the system already attempted for the G-Suite application by the team of the previous year, we investigated
the significant difficulty from the team of last year and explored the solution.

o For the immediate benefit can be enjoyed by the team, we created the Account for the Board Members of JCI
Hong Kong and tested most of the functionality expect Gmail system

o To have a throughout Gmail test and adapt JCI Hong Kong internal workflow, we were conducted a testing
period on 30 June - 1 July and the following result:
The test conducted on 1 July, the following function was working:
a G Suite sends and receives emails.
0 Existing email server sends and receives emails.
A G Suite send and receive from the Existing email server




a G Suite send Email to the Existing email server’s Mail list (e.g., allbod201907) and successfully
sent the email to all local board of director

The function that was NOT working:
o G Suite cannot receive Emails from the Existing mail server. (i.e., mail from allbod201907 cannot be
received by G Suite. accounts)

Due to this issue would critically affect the usage of Chamber Executive and Chamber Staff. The immigration test has
to suspend for further investigation. I am working with Google Support Desk to solve the issue that encountered. The
application of G-Suite of NGO will continue after the peak season of NC and AGMs

Build JCI Hong Kong image:

o To have a consistent image of the corporate identity of JCI Hong Kong, DM team corporated with CC team
provided a full set of the JCI Hong Kong and JCI Hong Kong Local Chapter Logos with the correct color
code form JCI Corporate Identity Guidelines with the file format: Al, PDF, PNG, JPG.

o To have a better understanding of the JCI Hong Kong Board of Directors, we produced an introduction video
for JCI Hong Kong Board Members in 1st of January 2019.

o To target the audience from JCI Hong Kong members to the potential network from JCI Hong Kong
Facebook Fanpage, we are promoting the outstanding media from LOM as the professional image for JCI
Hong Kong and refused to spam the social media page without the message of JCI Value. We also refine the
message wording, graphics, and direction to meet the audience needs.

o To helping the quality LOM project promotion, DM team helps LOM to product better promotion material

Updating the information in JCIHK app
o To adapt to the new online strategies can be applied, DM team applied Facebook cross-posting of video with

NOM projects and with LOM, live-shows (e.g., public speaking contest used multi-camera live broadcast),

motion graphics, more short videos, and etc.

o

Corporate with Admin team:

° Assisting the admin team for the website maintenance on 1 Jan.

° Meeting with the admin team and provide suggestions for the technical issues.

° Assisting for design materials and technical support.

° Maintaining web hosting and email server stability with the services provider for any ad hoc issues.
TEAM MEMBERS

National Digital Marketing Officer Wah Ko (JCI Harbour)
National Digital Marketing Officer Justin Tse (JCI Lion Rock)
National Digital Marketing Officer Reginald Lau (JCI City)

OUTSTANDING TASKS
As the previous report mentioned, we will continue the G-Suite application after the peak session of NC and AGMs

There are some meaningful moments captured in JCI ASPAC 2019 Jeju Korea. We will produce the video to the
promotion of International Affairs.

In the JDM 2019, there are significant numbers voiced out to have an interchapter communications channel for JCTHK
and LOMs. And Facebook Groups is one of the most suitable solutions for the requested function. Will be implemented
before the National Convention.

CONCLUSION AND ACKNOWLEDGEMENT

This is my honor to be the world-changing team in 2019 under the leadership of NP Senator Zenith Lin. And
supervised with NEVP Senator Karen Yeung’s fearless openness, my clumsy thought can be well guided to reach the
standard of good marketing quality as the profession of NEVP. And I sincerely thank NEVP Karen for the support
when I encountered a critical moment of my family. Importantly, I would like to thank all the National Directors for all
the happiness, sadness, disgust, fear, surprise, and of course, anger. I count myself in nothing else so happy as in a soul
remembering us as friends.

Andrew So
National Digital Marketing Director




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS
DIRECTOR

BESS LI

OBJECTIVE AND MAJOR GOALS

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as National
International Affairs Director this year under the supervision of NEVP Senator Karen Yeung. It was also my great
experience in organizing international conference to Hong Kong Delegates such as JCI Asia-Pacific Area Conference
2019 in Jeju, Korea and JCI World Congress 2019 in Tallinn, Estonia. National IA team is eager to coordinate with
different parties and stakeholders pre and post conferences, and regard as prime regional project of JCI Hong Kong.

Plan of Action in 2019:
e  Assist in the preparation and handling of correspondence as assigned by NEVP
o  Responsible for all matters in two international conferences, Jeju ASPAC and Estonia World Congress
e  Coordinate registration, flight schedule, accommodation, logistic arrangement and all necessary programmes
for HK delegates
e  Coordinate all JCIHK members participating oversea JCI events

ASSIGNMENT AND AREA REPORT
P ) 1P .  ICL Onto Jein ASPAC

1.

NEVP Senator Karen Yeung, NVP Gary Ngan, HK Night Chairman Carmen Chaing and I had conducted
pre-trip at Jeju during 23" to 25® March 2019, to visit on-site to explore and experience about our Hong
Kong Night Venue, NP Dinner Venues, Shuttle Bus and Delegate Hotels. We have met Conference Director,
Mr. Moon of 2019 JCI ASPAC (from JCI Seowipo), National International Affairs Commission Chairman,
Mr. Aaron Park (from JCI Jeju) and some of COC members of JCI Korea. Thank you for their guidance and
hospitality. We gained lots of useful information and fun in Jeju.

2. Promotion video game was launched to encourage LOM to participate. The winner of the promotion game
was JCI Shatin which got a prize of ONE free headcount of ASPAC registration.

3.  Onto Jeju ASPAC briefing day was held on 5 June 2019. Over 100 members attended the session and got the
latest ASPAC information and delegate kits.

4.  Onto OC team got sponsorship of “MyTag” from Hong Kong International Airport, “Essence lotion” from
Asia Beauty Science and “Data Card” from CSL successfully.

ICT Onto Jeju ASPAC

5.  There are a total of 267 nos. of registration for Jeju ASPAC finally. We were very enjoyable for the
programmes, trainings and activities especially NP Party during ASPAC. Thank you Onto ASPAC Team for
the detailed preparation, coordination and caring to JCIHK members.

6. NOM IA Team supervised the ASPAC Onto Jeju team for all-rounded plannings. The bonding of whole Onto
team and Hong Kong night team were very strong and cheerful at all times.
Special thanks to JC office Michelle Mann for assisting administration work for NOM IA Team all the times
that helped us tackle problems in a more efficient way.

7. 2019 JCI Jeju ASPAC was held between 17th and 20th June 2019. On 17th June, Hong Kong Delegates took

part in Opening ceremony, delegates with “Hong Kong JC Ging Chow!!!” tee with a spectacular large group
showing up at the event. When Chief Delegates National President Senator Zenith Lin represented JCI Hong




Kong demonstrating Hong Kong Flag on the stage, all delegates were shouting “Hong Kong” and swung
their little Hong Kong flags.

8. The Delegate Hotel for JCIHK members is “The First 70 Hotel” which is located at Seogwipo. A total of 48
HK Delegates stayed in Delegate Hotel during ASPAC.

9. The theme of HK Night this year is “Senses of Hong Kong” which was held on 19th June. We would like to
promote traditional and unique culture of Hong Kong overseas delegates. There were a total 12 booths
organized by JCIHK members from 21 LOMs. A total of over 500 headcounts had visit HK Night venue.
Performances of local DJ and magician were arranged. We have promoted the image of HK overseas
delegates successfully.

10. Thank you HK Night OC Team for arranging such a wonderful event to our members. It was not an easy task
to coordinate with overseas delegates as we have different languages and cultures.

11. Basketball for Peace was held on 19th Jun during ASPAC There were 11 nos. Of JCIHK members
participated in the competitions. JCIHK had formed a team and performed very well in the competitions with
other countries.

Participants from NOM:

Convenor - NVP Hei Tse (NDJC), NVP Senator David Luk (IJC), NLDD Michele Lau (SJC), NMD Jackie
Lam (LRJC)

Participants from LOM:

PP Joel Li (AJC), PP Kenny Chan (NDJC), Foster Tam (AJC), Tam Shun Wan (AJC), Wade Leung (HJC),
Jaff Yip (HJC), President Marco Chan (TWJC)

Project Coordinator: NIAO Tina Cheng (PJC) and Kelvin Ho (HJC)

12. NP Party was one of the signature events for JCIHK members during ASPAC which was held on 19th June.
Over 250 JCIHK members as well as JCI Officers and VIPs had attended the party. NOM IA Team had
arranged a very special seaside restaurant - The Cliff with numerous provisions of food and beers all night.
All of us enjoyed the great night.

13. There are a total of 65 nos. Of registration to Tallinn, Estonia World Congress as at 31 July 2019. NOM IA
Team have reserved a few hotel rooms in HQ (Radisson Blu Hotel Olumpia Tallinn) and Senate Hotel
(Radisson Blu Sky Hotel Tallinn) for JCTHK members.

14. NOM Recommended flights are:

AY102
HKG — HEL (Helsinki) 3 Nov 10:25 — 3 Nov 15:05
AY101
HEL (Helsinki) — HKG 9 Nov 16:55 — 10 Nov 08:40
Coordination of Oversea JCT Events
15. Coordinated JCIHK members attended JCI Taiwan Inauguration, JCI Kyoto Conference, JCI 2019 Senate

Golf, etc.




Bess Li
National International Affairs Director

TEAM MEMBERS

Onto Jeju ASPAC Organizing Structure as below:

Supervising Officer: NEVP Senator Karen Yeung (NDJC), NIAD Bess Li (CLJC), NIAO Tina Cheng (PJC)
Chairman: Philip Cheung (SJC)

Secretary and Treasurer: Ivan Ng (EKJC)

Promotion and Sponsorship OC: Vincent Lam (OJC)

Program OC: Karen Kwong (HJC)

Logistic OC: Jimmy Ong (SJC)

HK Night Organizing Structure as below:

Supervising Officer: NEVP Senator Karen Yeung (NDJC), NVP Gary Ngan (DJC), NIAD Bess Li (CLJC)
Chairlady: Carmen Chiang (EKJC)

Secretary and Treasurer: Charles Lee (DJC)

Program and Logistic OC: Kitty Li (NDJC)

Promotion and Sponsorship OC: Rycho Zhuo (JCI HK Jayceettes)

OUTSTANDING TASKS
Preparation work and arrangement of JCI 2019 World Congress Onto Tallinn (Estonia) which will be held from 4th
November to 8th November 2019 such as Formation of OC Team, Logistics, Global Village Booth Preparation, etc.

CONCLUSION AND ACKNOWLEDGEMENT

“The brotherhood of man transcends the sovereignty of nations." International Affairs is one of the most special and
exciting areas in JCI. We would develop friendship with members from different countries. We learn and experience
how to deal with language and cultural differences. Through coordinating and organizing ASPAC and World
Congress this year, we are able to exchange ideas, to compete with each other in formal contests, learn how to
maximize their local impact and collaborate with other NOMs in their area which shows their commitment to
becoming socially responsible leaders. We extend our impact from local society to global network via various
conferences and events. I would like to express my greatest gratitude and appreciation to NOM IA Team including
National President Senator Zenith Lin, NEVP Senator Karen Yeung, NVP Gary Ngan and NIAO Tina Cheng for their
guidance, caring and hard working on various challenges that we have gone through. I also thank you for my 2018
President classmate, JCI 2019 ASPAC Onto Chairman Philip Cheng for trusting me in this challenging tasks.
Besides, I would thank Organizing Committee Ivan Ng, Vincent Lam, Karen Kwong and Jimmy Ong for their efforts
throughout ASPAC preparation and operating work. Also, thank you for the excellent HK Night Organizing Team:
Chairlady Carmen Chiang, Charles Lee, Kitty Li and Rycho Zhuo for bringing us a wonderful and cheerful night in
ASPAC.

Last but not least, may I express my deep gratitude to my mother chapter, JCI City Lady and President Bowie Chiu
for supporting my role in NOM and all aspects in both JC and personal life. I would give my experience and ability to
my mother chapter for inspiring more leaders and active citizens. Thank you.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP
DEVELOPMENT DIRECTOR
MICHELE LAU

1. OBJECTIVE AND MAJOR GOALS

In 2019, under the Leadership of National President Senator Zenith LIN, it is my great honor to be appointed as
the Leadership Development Director of Junior Chamber International Hong Kong. This year, our theme is to
“Keep Changing the World” and JCI Hong Kong Leadership Development Team have rolled out several new
initiatives to “change the world” in the hopes of impacting more young active citizens and it was definitely a
fruitful and successful year in 2019.

Below are the three major objectives in 2019 with the aim to reinforce JCI Hong Kong as one of the leading
Leadership Development Organizations in the World:

1. To organize Debate Competition (Hong Kong Selection) on top of the Annual Public Speaking Competition, so that
JCI Hong Kong members not only have the chance to represent Hong Kong to compete in JCI World Public Speaking
Championship at ASPAC, JCI Hong Kong Leadership Team create further opportunities for them to learn more by
creating a platform for critical and analytical thinking, problem solving and presentation skills through Debate
Competition.

2. To organize Executive Academy (former as Leadership Academy), which focuses more on advanced skills such as
Supervising and Personal Development Skills, which is specially designed for members who was an existing or former
LOM Board of Directors whom would like to pursue their JCI Career to be Vice President/Supervising Officers/NOM
Directors

3. To organize different training workshops for JCI members, such as Parliamentary Procedure Workshop so that they
can understand more about the procedures and can apply the skills to their daily JC work

2. ASSIGNMENT AND AREA REPORT

2.1 JCI World Public Speal % Debating CI ionship (HK Selection) 2019
Hosting Chapters: JCI Queensway and JCI Sha Tin

Thank you to the dedication Project Chairman Samuel CHAN from JCI Queensway and the countless effort of OC
team for making this happen as recruiting for both Debate and Public Speaking Contestants were definitely not an
easy task.

JCI World Public Speaking and Debate Championship Workshop was successfully held on 27 Mar 2019 with a total
of 112 audiences attended. We were very delighted to have invited 2 remarkable speakers and they are:

1. Public Speaking - Mr. Talis WONG (Hong Kong Toastmaster Club District Director of District 89)

2. Debate - Past President Senator Nathan WONG (JCI Harbour)

We are also very glad to have invited Susan LAI (JCI Bauhinia) and Jerome NG (JCI City), who were the former
finalists to share their winning tips to the audiences. After the amazing talks, we managed to recruit extra participants
for both Public Speaking and Debate.




Public Speaking Preliminary Contest was held on 14 Apr 2019, with a total of 18 participants to compete in both JC
Class and Open Class and we had over 90 participants to come support. We were honoured to have invited
distinguished judges for the competition, they are:
1. Past National President Senator Senator Larry LAU
2. Past President Senator Anthony CHENG
3. Mr. Manson CHOW
Thank you for their precious time and effort in order to select the Best of the Best contests for Public Speaking Final
Contest on 13 May 2019.

> 1.3 JCL World Public Speaki { Del . ionshin Final C
It was a great day with a total number of 8§ Debate Teams ( 6 English Debate Teams and 2 Chinese Debate Teams),
together with 10 Public Speaking Finalists, we had over 150 Jaycees to attend on 13 May 2019 (including a total
number of 115 audiences). We thank you all valuable judges for their and they are as follows:

Public Speaking:

1. National President Senator Zenith LIN
JCI Vice President Senator Kelly HUANG
Dr. Kimmy CHENG
Ms. Olivia TSANG
Ms. Sarah LAI

kW

Debate:
National President Senator Zenith LIN
Past National President Senator Stanley NG
Mr. Human HUI
Ms. Winnie WAI
Mr. Fauctus TANG
Final Results are as follows:
— Public Speaking
JC Class:
Champion : Vincy WONG (JCI Hong Kong Jayceettes)
First Runner Up: Joey LEUNG (JCI Ocean)
Second Runner Up: Edith LEE (JCI North District)
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Champion: Yuki IP (JCI Peninsula)
First Runner Up: Jason LI (JCI Dragon)
Second Runner Up: Yuki WONG

— Debate:

English Debate:

Champion: JCI Harbour Debate Team B - Kevin WANG, Zion FU, Felix FAN

Best Debater: Beatrix TSANG (JCI Bauhinia)

Chinese Debate:

Champion: Henry YEUNG (JCI Peninsula), Amy LI (JCI Yuen Long), Kenny FUNG
Best Debater: Kenny FUNG

Be the Change Week Opening (National Sustainability Team) was held successfully during JCI World Public Speaking
and Debate Championship 2019. Apart from this, National Digital Marketing Team had arranged real time Facebook
Live of English and Chinese Debate Finals, which was shared on JCI Hong Kong Facebook Page.

We were so delighted that Vincy WONG from JCI Hong Kong Jayceettes has did a superb job representing JCI Hong
Kong and has won the Championship at JCI World Public Speaking Championship at Jeju ASPAC 2019, whom she
will represent JCI Asia Pacific Region to compete with the rest of the 4 regions at JCI World Congress at Estonia.

JCI Hong Kong Debate Team from JCI Harbour including Kevin WANG (Captain), Zion FU (1st Speaker) and Felix
FAN (2nd Speaker) has done a splendid job, competing against JCI Philippines, even though we did not get into Final
Round in JCI World Debate Competition, but we are glad they have performed their best and hope that they will pursue
their passion for Debate.




Hosting Chapters: JCI Peninsula and JCI Harbour

Heartfelt thank you to Project Chairman, Jacky CHAN from JCI Peninsula and both hosting Chapters, JCI Peninsula
and JCI Harbour in making the first Executive Academy to happen in 2019.

A total of 34 participants who are the existing/past BOD members from 15 LOM Chapters who have attended this 2
Day JCI Hong Kong First Executive Academy 2019 at Sha Tin Breakthrough Youth Village. On Day 2, we had over 50
Jaycees to witness the graduation of all participants at camp closing.

We are proud to have an outstanding Trainer Team that are composed of all Past Presidents from different LOM
Chapters and they are:

Head Trainer - Past President Senator Duncan TAI (JCI Island)

Past President Senator Boy LEUNG (JCI Victoria)

Past President Senator Ban CHUI (JCI City)

Past President Senator Olive CHAN (JCI Lion Rock)

Past President Nancy YAU (JCI City Lady)

Thank you so much for their dedication to the fruitful first ever Executive Academy in 2019!

Hosting Chapters: JCI Yuen Long and JCI City

We are glad to have Karl WONG, Project Chairman from JCI City as well as his fellow team from JCI Yuen Long and
JCI City to lead the highest standard training camp in JCI Hong Kong.

There were a total of 34 future leading participants who represented 2020 NOM BOD and 2020 LOM Chapters and
training was held at the Scout Centre Jordan HONG KONG. A very innovative training section - Debate was included
in this President Academy Camp and it was considered as a very interesting, valuable section of 2019 JCI Hong Kong
PA Camp. It was also unique that we have invited all Jaycees to get involved in the graduation ceremony, and we had a
total of 140 guests to attend the ceremony.

Trainer Team includes:

Head Trainer - Past National President Senator Paul WU

Past National President Senator Eric TANG (Guest Speaker for 16/7 Pre PA Camp)
Past National President Senator Tony CHAN

Past National President Senator Gene TANG

Past National President Senator Brian KWAN

Past President Senator Polsion LEUNG (JCI City)

Past President Senator Karen FONG (JCI Harbour)

Past President Senator Nelson LIN (JCI Kowloon)

Past President Senator Nathan WONG (JCI Harbour)

TEAM MEMBERS
3.1 Supervisor
. National Executive Vice President Senator Ben MAK (JCI Tsuen Wan)

3.2 Officers
. National Leadership Development Officer - Evan LEUNG (JCI Kowloon)
. National Leadership Development Officer - Patricia KAM (JCI Harbour)

OUTSTANDING TASKS

Power Workshop - The Parliamentary Procedure Workshop is planned to be held in September 2019. Our plan is to
invite Past National President Senator Justin Lui and Past National President Senator Gene Tang to be the honourable
guest speakers for this section.




CONCLUSION AND ACKNOWLEDGEMENT

Please allow me to express my sincere gratitude and appreciation to National President Senator Zenith LIN, who has
dedicated his full support to me by inviting me to be part of his National Board of Directors in 2019, I have broadened
my horizons during my term to be the National Leadership Development Director.

Furthermore, I would like to express my heartfelt appreciation to National Executive Vice President Senator Ben
MAK, without his full support, all tasks for National Leadership Development Team would not have been so smooth
and sound, I am very glad that he has shared so much of his valuable experience and his all back up to the team.

Both National Leadership Development Officers, Pat and Evan have super helpful all along, they have always been
providing tremendous support to all NOM LD Projects, and I am so glad to them as my comrades in 2019.

Last but not the least, I would truly like to thank you everyone of the 2019 National Board of Directors, JCI
Queenways, JC Shatin, JCI Peninsula, JCI Harbour, JCI Yuen Long and JCI City for hosting 3 important NOM LD
Projects of 2019, all Trainers and OC members as well as all the Jaycess who have helped out in our events, everyone
has been so helpful and had shared their unconditional love and support to me. 2019 is an unforgettable year for me.
My heartfelt appreciation goes to my mother chapter JCI Sha Tin for giving me the opportunity and limitless support
all times.

I have never been so proud to be a member of Junior Chamber International Hong Kong. You have made my JCI life
the most remarkable one!

Michele Lau
National Leadership Development Director




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS DIRECTOR
GABRIEL HO

1. OBJECTIVE AND MAJOR GOALS

e  To design and execute the program of Zhuhai visit trip (pass through HK—Zhuhai-Macau Bridge (HZMB)),
so that members can get familiar with those policies in the Greater Bay Area and PRC;

e Advanced communication with NEVP Ben Mak to launch the study tour, Beijing visit trip on 18-22/04/2019,
as to lead members to have a better understanding on the national condition and the international situation,
give full play to the spirit of enterprise and broaden their horizons;

e To support mainland commission team for the reception of mainland organizations and their visit to JCI
Hong Kong office;

e To communicate and support LOM mainland area representative and resolve any enquiry on mainland issue;

e To coordinate JCI members to attend entrepreneur seminars, topic including experience sharing by listed
companies leaders.

2. ASSIGNMENT AND AREA REPORT

2.1 Mainland visit trip 1 - Zhuhai Visit Trip
Date: March 22, 2019
Venue: Zhuhai
Objectives: members get familiar with those policies launched in the Greater Bay Area and PRC;
Highlights: This trip was successfully held and completed with a total of 36 participants joining the visit trip,
including 10 NOM officers and 26 LOM Presidents/Senior members/Full members/Prospective members.
We had toured one company about shipping Al technology (ki E M sEFH LB R 22 &), communicated
with one local youth organization and their representative, they further introduced local entrepreneur policy
which could attract youngsters. Finally we visited an entrepreneur working area (&£ #£I& %) which could
let youngsters to kickoff their dream business. Besides the official visits, all the participants were fully
engaged in this trip and exchanged ideas with local youngsters.

2.2 Mainland visit trip 2 - Beijing Visit Trip

Date: April 18-22,2019

Venue: Beijing

Objectives: To lead members to have a better understanding on the national condition and the international
situation, give full play to the spirit of enterprise and broaden their horizons.

Highlights and achievements: This study trip was successfully held and completed with a total of 43
participants joining the tour, including World President, 2 JCI commissioners, 18 NOM officers, 13 LOM
Presidents and 9 LOM members. We had 37 experienced JCI Hong Kong leaders graduated from the China
Youth University of Political Studies (Bl & FEBUAZRR) in a 1-day complex course, topics included basic
law, Greater Bay Area policies and Sino-US trade conflict. Moreover, participants were given the chance to
review and discuss current issues such as Greater Bay Area affairs with the government officials in
NCCPPCC (2B 1##%& B &), environmental protection policies with Ministry of Ecology and Environment
(EEHREIRIEER). We made a great success on the connection and understood more environmental issues in
China. The trip was enjoyed by participants from visiting China Railway Group Limited (FE# ) with
China Youth Entrepreneurs Association (FEIHEERERIHE) for a Tunnel Boring Machine construction
introduction, visited Zhongguancun (FRA#t) Science and Technology Park to understand the entrepreneur
policy in Beijing and then visit Tsinghua University (;5ZK22) to enrich knowledge in advanced mechanical
technology and university history. Finally, Besides the official visits, all the participants were fully engaged




Gabriel Ho
National Mainland Affairs Director

in this trip by experiencing the flag-hoisting ceremony in Tiananmen Square (X&) and then joined
local tour tip to Great Wall (B 2 & 3k).

2.3 Organized JCI Hong Kong members to attend several seminars and celebration

- Date: January 9, 2019, total number of 25 JCI Hong Kong members attended “EMREEEREEEE R
MREEE019FDEEE",

- Date: February 15, 2019, total number of 22 JCI Hong Kong members attended 22 BN EH+ & & Bl
E VB ER R 5| ZEREL, as JCI Hong Kong is one of the co-organizer;

- Date: March 3, 2019, total number of 3 JCI Hong Kong members attended EREFTEHE=E=RE
BERREEERNEBETEELERTRES,

- Date: March 16, 2019, total number of 5 JCI Hong Kong members attended X B O+ E & BlEE
B EREE R 5B EEIIL, as JCI Hong Kong is one of the co-organizer;

24 Support commission team for the reception of mainland organizations visit
- Support the reception of Ningxia and visiting JCI Hong Kong office in the afternoon on January 3, 2019;

- Support the reception of an association from China (£EFFEREKIHE) and visiting JCI Hong Kong
office in the afternoon on January 16, 2019;

- Support the reception of Songshanhu (Dongwan City, Guangdong Province) and visiting JCI Hong Kong
office in the afternoon on April 18, 2019;

2.5 Organized unofficial gathering for communication with LOM mainland areas on March 1

- Seek comment from LOM mainland area representative and resolve any enquiry on mainland issue.

TEAM MEMBERS
Officers - Ceci Tsoi (JCI Lion Rock), Leo Hung (JCI City), Terrence Tang (JCI Harbour);

OUTSTANDING TASKS
Support the reception of China organizations visit in coming months

CONCLUSION AND ACKNOWLEDGEMENT

Being able to serve the National Board as Mainland Affairs Director was a great pleasure and honour in 2019. 1
would like to thank my three National Mainland Affairs Officers including Ceci Tsoi, Leo Hung, and Terrence Tang.
They have been fully supporting all aspects of the activities hosted by Mainland Affairs team with dedication and
commitment. Also, it is certain that this area has been executed smoothly with the guidance and direction under
NEVP Senator Ben Mak and guidance from NVP Senator Hei Tse.

Last but not least, I would like to especially thank to NP Zenith Lin, PNP Senator Anthony Leung, PNP Senator
George Lung, PNP Senator Eric Tang, PNP Senator Johnny Kwan and NACC Senator Queenie Lo who have advised
and participated in organizing the Beijing visit trip and Zhuhai visit trip respectively.




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR
JACKIE LAM

OBJECTIVE AND MAJOR GOALS

Member is one of the most important assets in an organisation. By organizing different projects, events and
workshops, we aim to increase the number of members of JCI Hong Kong through membership recruitment and
membership retention. In 2019, the National Membership Team has an additional goal to raise the awareness of
membership conversion in the local chapters by our newly setup Networker Circle who can share their valuable
experience, knowledge and skills.

Plan of Action in 2019

e  Organizing Prospective Membership Orientations to recruit new members

e  Organizing 5-Star training camp for new members to know more about JCIHK

e  Arranging Networking Scheme to attract members to pay attention on membership extension

e  Organizing a new Networker Circle Scheme to gather a team of elite leaders on recruiting members and further
enhancement for the experience networkers

ASSIGNMENT AND AREA REPORT

2.1. JCIHK Membership Growth in 2019

As of 1 Aug 2019, the total number of members of JCI Hong Kong was 2,299 (1,302 Full Members; 687 Senior
Members; and 310 Prospective Members). It has increased from 2,105 as of 1 Jan 2019 (1,228 Full Members; 686
Senior Members; and 191 Prospective Members), 9.2% of membership growth.




2.2. JCIHK Membership Summary as to 1-Aug 2019

LOM
Victoria
Kowloon

Island
Peninsula
HKJTT
Lion Rock
Harbour
Yuen Long
Tai Ping Shan
Bauhinia
Dragon
East Kowloon

. City
Queensway
Morth District
Ocean
Sha Tin
Apex
 City Lady
Tseung VWan
Lantau

SM FM PM Total

34
14
32
85
93
35
o0
10
24
2
26
14
125
19
25
27
28
32
8
2
2

1-Aug

48
36
35
128
i7
85
109
46
47
46
70
50
122
39
65
60
46
58
61
48
26

11
11
g
19
25
29
29
2
11
13
13
30
20
1
13
19
13
13
11
13
3

83
61
76
232
185
149
188
58
82
61
109
84
267
59
103
106
87
103
80
65
31

1-Jan
SM FM PM
36 51 P
14 35 4
32 34 4
81 125 7
92 69 25
29 83 N
54 96 6
13 39 0O
24 44 13
2 45 7
26 56 14
14 33 5
127 113 12
20 47 1
24 58 B
27 56 20
28 41 16
32 58 6
7 55 11
2 30 10
2 20 9

Total
84
53
70

213
186
123
156
72
81
54
96
i2
252
68
90
103
85
96
73
42
31

Compared
Period Growth to

1-Jan-19
SM FM PM Total FM Growth
2 -3 9 4 -5.88%
0o 1 7 8 2.86%
B 1 5 i} 2.94%
4 3 12 19 2.40%
1 8 0 9 11.59%
6 2 18 26 2.41%
-4 13 23 32 13.54%
3013 2 14 -22.03%
0 3 -2 1 6.82%
0 1 6 s 2.22%
0 14 -1 13 25.00%
0 -3 25 22 -5 66%
-2 9 8 15 7.96%
1 -8 0 -9 17.02%
S S 12.07%
0 4 -1 3 7.14%
o s 3 2 12.20%
o o 7 7 0.00%
1 6 0 T 10.91%
0 18 5 23 60.00%
0 & -6 0 36.84%

Total 687 1302 310 2299 686 1228 191 2105 74 119 194 6.03%

For reference:

:1 Jan 2018 (SM: 656, FM: 1231, PM: 191. Total: 2,078)
1.Jan 2019 (SM: 686, FM: 1228, PM: 187. Total: 2,105)

2.3. Prospective Membership Orientation (PMO)
Four Prospective Membership Orientation will be arranged with the aim of recruiting people to join JCI Hong Kong,

of which 2 of them has been successful held. Details are as follows:

Distinguished Speaker

Number of Attendees

=

Application forms

received in PMO
20/2/2019 2016 National President Senator 350, of which 221 is 124 application forms
Brian Kwan PPMs received
(JCI North District)
8/5/2019 JCI Marketing Committee 80, of which 43 is PPMs 16 application forms
Chairperson Senator Maurice Leung received
(JCI Island)
14/8/2019 JCI Foundation Committee member | 75, of which 47 is PPMs 24 application forms




(Asia and the Pacific) Senator Angel received
Tam (JCI Ocean)

16/10/2019 TBC N/A N/A

2.4. Waiver of rental fee for hosting Prospective Members Orientation at JCIHK office, with supermarket
coupons granted to local chapters

To facilitate and encourage local chapters to host more Prospective Members Orientation, JCI Hong Kong offers
waiver of rental fee for hosting PMO at JCI Hong Kong office supplemented with supermarket coupons valued at
$100. As of 1 Aug 2019, 12 Prospective Members Orientation were held by local chapters.

2.5. NOM PM Assignment

As of 1 Aug 2019, National Membership Team has handled 48 cases of PMs applied directly. Through the
tele-communication and understanding the PM's preference, we assigned the PMs on a fair basis and 44 of them have
been assigned to the local chapters.

2.6. 5-Star Training Camp

5-Star Training Camp is to provide different trainings to new members on JC knowledge and development
opportunities. It is a platform to all new members to get a sense of belonging to JC, develop their fellowship from
different local chapters’ members and increase the retention rate of members in the future.

i. The 33rd 5-Star Training Camp
Hosting Chapters:JCI North District and JCI Apex

Theme: LEEE

Date: 2th -3rd March 2019

Venue: Wu Kwai Sha Youth Village

Head Trainer: Kacy Yu (JCI Apex)

Deputy Head Trainers: Dennis Lai (JCI Peninsula), Pong Yau (JCI East Kowloon)

Assistant Trainers: Dave Wong (JCI Kowloon), Virginia Chan (JCI Lion Rock), Andrew So (JCI
Dragon), Isaac Leung (JCI Apex)

Trainer Assistants: Dora Chan (JCI Hong Kong Jayceettes), Joee Au Yeung (JCI Hong Kong

Jayceettes), Peter Cheng (JCI Harbour), Daniel Mui (JCI Tai Ping Shan), Angie Lau (JCI North District), Debbie
Leung (JCI Sha Tin)

Organizing Committee Team:

Supervising Officer: National Membership Director Jackie Lam
Chairman: Kenny Ng (JCI Apex)
Organizing Committee: VC & Treasurer: Annie Lee (JCI North District)

Secretary & Promotion: Jackal Chow (JCI North District)
Logistics & Program: Jacky Wo (JCI Apex)

Total Attendance: 40 members from 17 Chapters
ii. The 34th 5-Star Training Camp

Hosting Chapters: JCI Victoria and JCI Lion Rock

Theme: JCIHK B Kz

Date: 13th - 14th July 2019

Venue: Hong Kong Baptist Assembly

Head Trainer: Pong Yau (JCI East Kowloon)

Deputy Head Trainers: Naomi Chan (JCI Hong Kong Jayceettes), Kannie Kan (JCI Bauhinia)
Assistant Trainers: Dave Wong (JCI Kowloon), Jackal Ho (JCI Peninsula), Sylvia Lee (JCI
Harbour), Yannes Wong (JCI Sha Tin)

Trainer Assistants: Alan Wong (JCI Lion Rock), Jaff Yip (JCI Harbour), Peter Cheng (JCI

Harbour), Justine Leung (JCI East Kowloon), Annie Lee (JCI North District), Jason Chung (JCI Tsuen Wan)

Organizing Committee Team:

Supervising Officer: National Membership Director Jackie Lam
Chairman: Danny Yiu (JCI Victoria)

Organizing Committee: Secretary & Program: Steve Wong (JCI Victoria)




Treasurer: Jason Lau (JCI Lion Rock)
Registration: Dana Suen (JCI Victoria)
Promotion: Karlon Yuen (JCI Lion Rock)
Logistics: Vip Li (JCI Lion Rock)

Total Attendance: 41 members from 15 Chapters

2.7. New Member Induction Ceremony

New Member Induction Ceremony was arranged by National Membership Team, to provide an opportunity for the
Prospective Members inducted as Full Members, led by National President Senator Zenith Lin and witnessed by
JCIHK Board of Directors.

i. JCI President Reception (4 Jan 2019)
13 Prospective Members from 8 local chapters were inducted and the ceremony was witnessed by JCI President
Senator Alexander Tio and Past National Presidents.

ii. JCI Vice President Reception (13 May 2019)
8 Prospective Members from 7 local chapters were inducted and the ceremony was witnessed by JCI Vice President
Senator Kelly Huang Past National Presidents.

2.8. Good Morning NP

Different type of informal gatherings have been organized to provide opportunities to Prospective Members to
communicate with National President Senator Zenith Lin directly, and it has been organized in March and May 2019.
There are two more good morning NP in coming August and November.

Date Venue Activities Participants
30 March 2019 MG Cafe, Kwun Tong Running 17 PMs
25 May 2019 Sky Fitness, TST Fitness Challenge Games 12 PMs

2.9. Membership Enhancement Workshop
A series of sharing sessions with specific topics (Recruitment/ Membership Enhancement) initiated in 2019, are to
assist LOMs in membership management.

Speaker Participants
5 December 2018 2016 National President Senator Prospective 40
Brian Kwan Membership Orientation
(JCI North District) Workshop
29 May 2019 Jackal Ho (JCI Peninsula) & Membership Conversion 42
Rosanna Wong Enhancement Workshop
(JCI Hong Kong Jayceettes)

2.10. JCI Hong Kong Networker Scheme 2019

The recruitment part of the Scheme is to motivate all members and Local Chapters to recruit new members actively
for the growth of JCIHK. The Scheme is divided into 4 seasons and the awards will be presented quarterly. The result
is still calculating and will be announced in coming JDM.

Season Duration

Winter 21 Nov 2018 to 20 Mar 2019
Spring 21 Mar 2019 to 20 May 2019
Summer 21 May 2019 to 20 Aug 2019

Autumn 21 Aug 2019 to 20 Nov 2019




A huge update in networker scheme. National Membership Team has sorted out all the networker records accumulate
from 2014 to 2019 for each chapter, so that every members can have their networker status easily through the
Networker report from their LOM Membership Team.

Three types of award are shown below:

e Individual Award — Outstanding Networker
Seven levels of Networkers will be presented to individual member according to the number of Prospective Members
(PM) they have referred and the number of members who have inducted as Full Members (FM) in each season. JCI
Networker Pin will be presented by National President (or distinguished guests) and witnessed by all Local Chapters
in formal JCIHK events (e.g. Joint Directors Meeting, National Convention).

No. of PM referred No. of PM Conversion Rate* Retention Rate* Grades of
inducted as FM Achievement

3 0 N/A N/A Bronze
6 2 =>33% N/A Silver
9 4 =>44% N/A Gold
12 6 =>50% N/A Pearl
15 8 =>53% N/A Diamond
20 12 =>60% =>66% Sapphire
30 21 =>70% =>70% Platinum

*Conversion Rate is the number of PM inducted as FM / Total of PM referred
*Retention Rate is the number of referred active FM in the Chapter / Total PM inducted as FM
Season

Outstanding Networker in Winter and Spring

Grades of Achievement Number of people achieved this Number of people achieved this
grade grade
(Winter Season) (Spring Season)
Bronze 15 11
Silver 2 8
Gold 1 7
Pearl 1 2
Diamond N/A N/A
Sapphire 1 N/A
(Terry Chan,
JCI Queensway)
Platinum N/A N/A

e  Chapter Award — Outstanding Chapter in Recruitment

To encourage local chapters to recruit more members, 21 local chapters will be divided into 3 groups according to the
number of Full Members declared in January, April, July and September 2019 respectively. One Networker Point will




be awarded to the local chapter for 1 Prospective Member referred whilst 2 Networker Points will be awarded to the
local chapter for every Prospective Member inducted as Full Member. Details and winners for Winter and Spring
Seasons are as follows:

Group Number of Full Member Winner of local chapter Winner of local chapter
(each season) (Winter Season) (Spring Season)
A 25-55 JCI East Kowloon JCI Tsuen Wan
B 56-90 JCI Lion Rock JCI Dragon
C 90+ JCI City JCI Harbour

o  Chapter Award — Highest Rate of Member Involvement Award

To encourage more members to contribute to the membership growth of JCI Hong Kong, the Highest Rate of
Member Involvement Award will be given to the local chapter that has the highest percentage of member referring
at least one person to join his/her local chapter in each season. Details and winners for Winter and Spring Seasons
are as follows:

Winner of local chapter Winner of local chapter

(Winter Season) (Spring Season)

JCI Hong Kong Jayceettes JCI Tsuen Wan

o New Member Award (Rookie Networker)

In 2019, there will be a new membership award presented to New member according to the number of Prospective
Members (PM) they have referred. Top 3 who have referred the most PM in each period will be given an award and
exclusive gift. It is only eligible for those FM who have joined JCIHK within 1 year. This is a half year award and the
awards will be presented in Joint Directors Meeting.

Winner of 1st half year Number of PM referred
David Dai (JCI Lion Rock) 8 months, referred 2 PM
Tobe Wong (JCI Tsuen Wan) 4 months, referred 1 PM
TEAM MEMBERS

National Executive Vice President Senator Ben Mak (JCI Tsuen Wan)

National Vice President Senator Terry Chan (JCI Queensway)

National Membership Director Jackie Lam (JCI Lion Rock)

National Membership Development Commission Chairman Ronald Chang (JCI Island)
National Membership Development Commission Vice Chairman Vince Ng (JCI North District)
National Membership Officer Johnnie Wong (JCI Apex)

OUTSTANDING TASKS
e  Prospective Members Orientation (16 October 2019)
35th 5-Star Training Camp (hosted by JCI Tsuen Wan, 26 - 27 October 2019)
Good Morning NP (16 November 2019)
JCI Hong Kong Network Scheme 2019 - Summer & Autumn Season Announcement (14 Dec 2019)
NOM Prospective Members Assignment to local chapters (31 December 2019)
Waiver of rental fee for hosting PMO at JCIHK office, with supermarket coupons granted to local chapters
(31 December 2019)




Jackie Lam
National Membership Director

CONCLUSION AND ACKNOWLEDGEMENT

It is honourable for me to serve JCIHK as National Membership Director in 2019, with plenty of learning
opportunities, skills development and valuable exposure in national level. This is a huge challenging position as to
handle administration tasks, to response to enquiries from NOM PM and LOM membership teams, and to supervise
numerous NOM projects & membership events.

I would like to express my gratitude to National President Senator Zenith Lin and National Executive Vice President
Senator Ben Mak for their guidance and supervision.

In addition, I would like to thank all the distinguished speakers, trainers, project chairpersons, organizing committee
members and helpers to make the projects and workshops successful ones. I would also like to express my
appreciation for the support from fellow National Board of Directors and all 21 local chapters, in particular JCI
Victoria, JCI Lion Rock, JCI North District, JCI Apex and JCI Tsuen Wan for hosting the projects.

It is glad for me to work with Chamber Executive Past President Senator Phyllis Chan, Chamber Staff Michelle
Mann, Kary Cheung for their heartfelt contribution on membership affairs of JCTHK.

Last but not least, my heartfelt appreciation goes to my mother chapter JCI Lion Rock for giving fully and limitless
support all the time.

Finally, my best wishes to be delivered to the upcoming National Board especially National Membership Team for
another breakthrough and fruitful year in 2020.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL RECORDS AND
RECOGNITION DIRECTOR
CHRISTINE LO

OBJECTIVE AND MAJOR GOALS
Plan of Action in 2019
1. To provide clear and detailed explanatory note / guidelines on LOM Efficiency Index.
2. To maintain LOM Efficiency program with proper records and monthly report to LOMs so as to improve the
effectiveness of chapter management and development.
3. To keep track and achieve 100% Efficiency in JCI 100% Efficiency Program.
4. To review, renew and release JCIHK Awards Manual and follow up 2019 JCI Awards Manual in timely
manner
5. To facilitate award bidding and arrange award judges by NOM & LOMs in ASPAC, National Convention
and World Congress with clear and sufficient guidelines.
6. To organize E-bidbook seminars before ASPAC and National Convention so as to share some strategy and
tools on crafting a winning bidbook for chapter.
7. To prepare E-bidbook judging system.
To be responsible for the Award Presentation in Inauguration Ceremony and National Convention.
9. To motivate local Chapters to support JCI events and monitor effectiveness of chapter management and
development.
10. To facilitate JC Miles Reward Program and arrange redemption to chapter so as to provide more benefits to
chapter by using bonus points based on Efficiency Program.

*®

ASSIGNMENT AND AREA REPORT
2.1. JCI 10% Efficiency index
Objective:
JCI 100% Efficiency Program launched by JCI is to oversee and ensure that JCI
National Organization are providing the minimum service required to their members to support their efforts toward
sustainable impact.

Executive:

The 100% Efficiency program for 2019 will run from 1 November 2018 to 30 October 2019.

JCI Hong Kong, which is an affiliated National Organization of JCI, have to achieve certain requirements set form the
JCI 100% Efficiency Program to provide services to their members to support their efforts toward sustainable impact.
Ten rules plus bonus opportunities are needed for NOM to fulfil to be an all-rounded National Convention.

As at the end of Aug 2019, 100% efficiency was achieved and the rest of them will be monitored closely to get the
highest marks.

2.2. JCI Hong Kong LOM Efficiency Program

Objective:

The JCIHK LOM Efficiency Program is designed to motivate local chapters to monitor and maintain high efficiency
and effectiveness in Chapter management and development, as well as to assist Local chapters to achieve the objectives
of Junior Chamber International Hong Kong (JCIHK).

Executive:

This year, there are also three parts of scores (Administration + Participation + Project Participation (Bonus Point) ) in
LOM Efficiency Index, but R&R team has made some adjustments on project participation this year. All the items of
project participation are not included into compulsory achieve item. The aim of this adjustment is wanna giving LOMs
not have too much pressure on achieving E.I, and Efficiency Program is not a tool for LOMs to chase the highest score,
R & R team believe that LOMs must participate in the programs that they feel valued and meaningful.




During this year, NRRD has performed effectively and close communication between NOM and Chapter Presidents
& R&R representatives. NRRD has responded to enquiries from Chapters promptly and send key-note reminders to
all Chapter Presidents & R&R representatives in every month through channels including e-mail, whatsapp group or
personally, so as to support chapters on the efficiency of chapter management, and at the same time promote NOM
events to chapters.

Moreover, monthly reports with deadlines reminders have been sent to LOM Presidents on every 11™ of each month
from January to Aug 2018. The 2019 LOM Efficiency Program will be continued until November 2019.

2.3 JC Miles Reward Program

Objective:

This year, R&R team launch a new reward program which was named JC Miles Reward Program as a token of
appreciation for local chapters. Under the theme of “Worth to Join, Happy to Earn” of this program, it encourages all
JC members to actively participate in their JC life.

Executive:

This program links up with Efficiency Program, chapters can use their bonus points from project participation to get
rewards. For redemption, Bonus points can be changed to points to exchange participation points or change to money
to get the gifts what the chapter liked, such as lightbox, EDM, room booking, JCI gifts.

Those bonus points can be accumulated and can be get reward in Joint Board meeting in April, July, September and
December. Until July 2019, all chapters show actively to participate JC events and they are successfully
accumulating certain of bonus points. We are glad to know that all chapters were successfully to upgrade their
participation points to full scores by using their bonus points.

2.4 E Bidbook Seminar

Objective:

This year, R&R team have provided two seminars which were held in February and July 2019. We hope that the
participants were inspired and learnt more on “how to do the outstanding bidbook”, and also let them know more
about the fundamental concept of award system after the seminar. We believe that all of the participants have the
opportunity to be the winners and get awards in ASPAC 2019, 54" National Convention and World Congress 2019
after they are learnt more in the seminars.

Executive:

E Bidbook Seminar I

The program was successfully held on 1 February 2019 (Friday) to assist members in preparing for award bidding
during the ASPAC. We are honored to have 2019 National Honorary Treasurer, 2018 President Winita Yeung from
JCI Apex, and also have 2018 National Vice President, 2016 president Senator Kenneth Yu from JCI Harbour as our
guest speakers, both of them have outstanding results in the award bidding of JCI Award Program.

In this program, we had a full house record of nearly 70 representatives from different chapters including Chapter
Presidents, Board of Directors, Project Chairman and Project Organizing Committee members. The two speakers
share a lot of practical skills on crafting a winning bidbook, such as strategic planning, hands-on tips, and
inspirations tomembers. We believed that the participants have inspired and get a lot of valuable skill from the 2
guest speakers and build up more confidence in preparing their bidbook .

E-bidbook Seminar II

The program was successfully held on 3 July 2019 (Wednesday) to equip members in preparing for award bidding
during the 54th National Convention & World Congress 2019. We had a full house of nearly 90 representatives.
Three experienced speakers, 2018 President Cyrus Tang from JCI City, 2018 National Vice President, 2015
President Senator Naomi Chan from JCI Hong Kong Jayceettes, and 2017 President Daryl Lin from JCI Dragon
were invited. In this program, new sharing topic are added. Apart from sharing some strategic planning and tips on
preparing bidbook, we also create a new topic on design, sharing some tools on how to make an eye-catching of
layout and graphic. And also sharing the view from judges’s eyes within a BLINK. All these are new sharing topics
with tailed-make to members. We hope the participants have learnt more and feel useful to the seminar.

All the Presentation materials were being uploaded to the JCIHK website and have been emailed to LOMs after the
seminars so that members can revisit the materials for easy reference as well. And also, we were glad to receive
positive feedback from LOMs regarding the excellent presentation made by the speakers after the seminar.




2.5 Award Program in ASPAC 2019
JCIHK have submitted 38 bidbooks in total in 2019 ASPAC and we are proud of JCI Hong Kong as a whole received 5
signature Awards in ASPAC in Jeju. Details of the Awards received are as follows:

Award Project Name Chapter

Most Outstanding Local President JCI City — Together, We Shine! President Cyrus Tang
from JCI City
Best Local Community Eat Well, Care Health, Low Sodium Project JCI Peninsula

Empowerment Program

Best Local Economic Development Wisdom of Business — Workplace Endorphin! | JCI Peninsula
Program

Best Local Global Goals Project Kids Can Code 2018 JCI Dragon
Best Local Peace Project We Love Schooling 2019 JCI Peninsula

And we would like to take this opportunity to congratulate the following members who were appointed during
ASPAC

1. JCI Asia Pacific Development Council

Cyrus Tang (JCI City) Councilor
Winita Yeung (JCI Apex) Officer
Zelia Wong (JCI North District) Officer

2. JCI Asia Pacific Senate Committee

Senator Licca Chan (JCI City Lady) Secretary General
Senator Bowen Wong (JCI City) Treasurer
Senator Paul Wu (JCi Kowloon) Director

Furthermore, 6 judges representing JCI Hong Kong were nominated by JCIHK to serve the Judging Panel for 2019
JCI Asia-Pacific Conference.

List of the 6 Judges is as follows:

Name of Judge Chapter

Gin Lee JCI Victoria

Krystle Fong JCI Hong Kong Jayceettes
Gabriel Ho JCI Harbour




Gilbert Tsang JCI City

Bess Li JCI City Lady

Flora Cheung JCI Tsuen Wan

My team is very much appreciated with their effort and time for the judging session.

2.6 National Convention Award Program 2019

JCIHK Awards Manual 2019

JCIHK Awards Manual is a guideline which detailed to list out the rules, Awards Criteria and awards program Web
Tool User’s Manual to LOMs for award bidding during National Convention. This year, NRRD has reviewed and
amended Award Manual 2019. Clearer submission guideline has given. Especially for JCI Award Program, the
questions are added in each Award Judging Criteria.

This amendment is good and convenient for members to have more time to prepare the bidbook and the Awards
Manual was looked as comprehensive. It is a good and benefit to LOMs.

Award Judging Panel

It is my honored to have 1999 JCIHK National President Senator Louise Chan as our Chief Judge for 54™ National
Convention Award Program. PNP Senator Louise has very rich experience in Award program, so as she gives us a lot
of valuable advice, insight and suggestions. And also PNP Louise is very nice and supportive. The judging process will
be so smooth under with her guideline.

Here are some important days for Awards Program in National Convention

Award Judging Briefing Day 29™ August 2019 JC Office
Award Judging Day 7" September 2019 JC Office
Award Trophy for Presidential 7™ August 2019 Award Presentation Session in
Award and Bidbook Award of 54" HK Disneyland Hotel,
JCIHK National Convention Conference Centre
TEAM MEMBERS
Structure
. National General Legal Counsel Senator Winnie Yeung
. National Records & Recognition Officer Janice Ho
. National Records & Recognition Officer Jennifer Chau
OUTSTANDING TASKS
1. To prepare JCI World Congress Award Program 2019 for Award submission and Award Judge nomination
which official deadline will be on 23™ September 2019.
2. To prepare and update the JCIHK Efficiency Index Monthly Report (From November 2018 to November
2019).
3. To attend Admin Meeting with preparation (From September 2019 to November 2019)
4. To attend and prepare Joint Director Meeting II & Executive Development Program on December 2019
5. Handover work to the 2020 National Records and Recognition Director

CONCLUSION AND ACKNOWLEDGEMENT




Having served three years in Ocean, it is a big challenge for me to serve JCIHK. But I am willing to take this
challenge and glad to get this opportunity as I believe that challenges would make me learn more, improve more,
mature more and upgrade more. So It is my great honour and pleasure to serve JCIHK as 2019 National Records and
Recognition Director. And thank you to JCIHK give me a wonderful, amazing and fruitful year.

By taking this opportunity, first of all, I would like to express my greatest gratitude to National President Senator
Zenith Lin for giving me this opportunity to join his National Board, and especially thanks you so much NP Zenith for
his trust in me and allow me to manage the most important event this year. He gave me this precious opportunity
which brings me up to another level in JC path.

Another important person in this year is my dearest supervisor NGLC Winnie Yeung. I would like to express my
heartfelt thanks and appreciation to her. She is a nice, hard-working, supportive, and caring leader. Throughout this
year, I was so inspired by her hard working and detail-minded attitude, and really learned a lot from her. Also I am
very thankful to NGLC Winnie for her trust on me without any doubt even though I don’t have so much experience in
Records and Recognition area, thanks you to her unconditional support and guidance along the way. Without her
support and caring, my tasks would not be completed so smooth.

Another important person in this year is my dearest NHT Winita Yeung. I would like to express my sincere gratitude
and thanks to her for her valuable advice and tremendous support in this year. She is 2017 most outstanding NOM
director and she has rich experience in the Records and Recognition area. This year, she is very helpful and always
give me a lot of advice and guidance for my reference. Thank you for her work and caring with me.

As our team, [ must give deep thanks to my two National Records & Recognition Officers, Janice Ho from JCI Tai
Ping Shan and Jennifer form JCI Ocean Chau. Thank you for their trust in me and work with me throughout this year,
and thanks for their continuous contribution. And also thank you to my OC team of Award Program for their support
and involvement, I hope all of them can experience more and create a great result together.

Also, I would like to thank you to my admin team teammates, National Secretary General Senator Iris Lam, National
Vice President David Luk, National Vice President Tony Lam, National Administration Director Mandy Cheung, and
Chamber Executive Senator Phyllis Chan. Thank you for all your support and give me the warmest team. Also it is
glad to have the assistance from Chamber Account Officer Michelle Mann and Chamber Administrative Officer Kary
Cheung for their excellence coordination on E.I throughout this year.

I would like to extend my warmest regards to the National board. Thank you for all the support of my brotherhood in
this year and great for me to meet u all. And Specially to thank you for my fellow 9D for your tremendous support and
always give me a happy and relaxed moment together. I hope we can keep in touch.

It is sincere appreciated to the Presidents and R&R representatives of the 21 local chapters, for their cooperation and
continuous support to NOM.

Last but not least, I would like to thank my beloved mother chapter JCI Ocean, thank you to IPP Jodie Leung for her
encouragement and thanks for President Marco Lam for trusting me and nominate me to serve in NOM this year. This

is a good opportunity for me to learn more in JC Path.

I would like to extend my best wishes to the incoming National Board of Directors, LOM Presidents and their officers
for every success in 2020.

Finally, without all of your support nothing can be achieved.

Christine Lo
National Records & Recognition Director




REPORT TO THE GENERAL ASSEMBLY

OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL SUSTAINABILITY DIRECTOR
KRYSTLE FONG

OBJECTIVE AND MAJOR GOALS

To arouse awareness of JCI Hong Kong (JCI HK) members, the general public and our next generation on the 17
United Nations Sustainable Development Goals (UNSDGs) ,169 targets and to promote environmental friendly
habits by the launching of “Be the Change Week” and other initiatives.

ASSIGNMENT AND AREA REPORT

2.1. Be the Change Week

Be the Change Week is a brand new flagship project launched by JCI HK this year with aim to arouse awareness on
the importance of environmental friendliness and to educate and encourage the general public put daily little acts of
environmentally friendliness into action by making little changes in their daily habits on four major living elements,
namely clothing, food, accommodation and transport.

Be the Change Week was carried out in 6 phases:-

Environment Protection Habit Survey;

Environment Protection School Pledges and “Little is Much” Individual Commitments”;
Kick-off Ceremony;

School Tours with Supporting Organization;

Environmental Friendly Habits Daily Challenge; and

Closing Ceremony.

2.1.1. Environment Protection Habit Survey
A survey was designed with the aim to learn more about the daily habits and concepts on environmental
friendliness of the general public.

[¢]
[¢]
[e]

Survey Period: 1 March to 15 April 2019
Number of surveys collected: 610
Age group: 26-45 years old

Demographics of Respondents
m  Female: 50%
m  Working population: 70%

Survey Results

m  Close to 60% of respondents indicated that they had new clothes at home in possession that they
have never worn before

m  Close to 60% of respondents indicated that they were lazy to prepare eating utensils

80% of respondents indicated that they had adequate environmental awareness

m  35% of respondents indicated that the Government should bear the greatest responsibility in
promoting environmental initiatives/awareness

m  Students indicated that their mothers were more environmentally friendly than their fathers

2.1.2. Environmental Protection School Pledge and “Little is Much” Individual Student Pledge
Pledges were launched at both school and individual levels to educate the next generation to promote environmental
protection habits.

Environmental Protection School Pledge

Schools which have signed the pledged opted to commit to green actions and education of environmental
friendliness.

Number of school participation: 13

Gold awardees:
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“Little is Much” Individual Student Pledge

Students who have signed the pledge opted to become environmental friendly pioneers by making small
alterations to their existing daily habits into more environmentally friendly ones.

o

Number of Pledges Signed: 1,950

2.1.3. Kick-off Ceremony
A kick-off ceremony showcasing 2 promotion videos was conducted to launch “Be the Change Week”.

[¢]
[¢]
o

Date: 13 May 2019 (Monday)
Venue: Kwai Chung Youth College
Guest: JCI VP Kelly Huang

2.1.4. School Tours with Supporting Organization

o Date: 14 - 17 May 2019
o School tours were conducted at 6 schools with representatives from Ten Outstanding Young Persons’
Association (TOYPA) to educate young students on the ways of reducing waste by practicing
environmentally friendly habits around the four major themes (clothing, food, accommodation and
transport):
Green TOYPA Speaker Number of
Date School Organization Topic Students
14 May The Salvation Food for Good 011 EBEFREE | [B]EBeE | 400
2019 Army Tin Ka Ping FrRE B, BRIKHE
School 320
15 May PLK Grandmont | The Conservancy L BEEFEHE | (K] EKE | 200
2019 Primary School Association Centre | EFEHERSEE | Ik, fAIEM
for Heritage 2. 1995F R+ | #7?
REHEERE
FRAE
16 May Island Road AnewToys 1995FHR+K | [T]ZE:E | 80
2019 Government BEFTEREE | EFHE !
Primary School P
17 May The Evangelical 350HK 1. 2016F#EF [E] #kEE | 300
2019 Lutheran Church Mg EE i, fERE
of Hong Kong Wo | Tony Ip Green 2. BEEERE |
Che Lutheran Architects Limited | RIERIREZRE
School BEFE 350HK
B3 N ZKB%
3
17 May Catholic Mission | 350HK 1985 &% Dr. | [1T] From 100
2019 School Eddy Lee Climate
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2.1.5. Environmental Friendly Habits Daily Challenge
o Date: 14 - 17 May 2019
o Daily challenges on clothing, food, accommodation and transport were initiated on Facebook to encourage
the general public to put their green knowledge into practice by making small alterations in their daily
routines and habits.

2.1.6. Survey Announcement cum Closing Ceremony

m  Date: 19 May 2019 (Sunday)
®  Venue: Ma On Shan Plaza
m  Guest of Honour
e  Mr LEUNG Wing-mo (%), former Assistant Director of Hong Kong Observatory
m  Guests
e Mr. Andy CHAN, Principal Environmental Protection Officer (Waste Reduction and
Recycling)
e  Close to 15 strategic partners, sponsors and supporting organizations
m  Program
e  Survey result announcement session
e Discussion forum was conducted to raise awareness on practical ways to incorporate
environmental friendliness into our daily lives
° Media Coverage
m  Media coverage from 11 local press/multimedia listed as below:-

e  Yahoo ¥iE
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2.2. UNESCO 7th Peacemakers’ Cultural Celebration Booth
A booth was set up with the aim to promote the 17 SDGs and 169 targets to the general public. A survey was also
conducted to learn more about the environmental friendly habits of the general public.

o Date: 23 February 2019 (Saturday)

o Venue: Hong Kong Science Park

2.3. Hong Kong Water Race 2019 Booth




A mini game and demonstration on the correct way to recycle plastic bottles/containers was conducted with the aim
to educate the general public.

o Date: 14 April 2019 (Sunday)

o Venue: W F Joseph Lee Primary School

3. TEAM MEMBERS
Post Name Chapter
Project Advisor: PNP Tony Chan JCI Apex
Chairman: Susan Lai JCI Bauhinia
Deputy Chairman (Promotion) Ervin So JCI Kowloon
Deputy Chairman (Public Relations) Mandy Law JCI Lion Rock
Deputy Chairman (Program) Michael Lee JCI Dragon
Deputy Chairman (Partnership) Davina Wong JCI Hong Kong Jayceettes
Secretary Jayla Kan JCI Lion Rock
Treasurer Daniel Mui JCI Tai Ping Shan
Project Program Yoyo Ng JCI Harbour
Project Program Lindsay Wan JCI North District
Project Promotion Eric Wong JCI Ocean
Project Promotion Christopher Lam JCI Island
Project Promotion Ivan Liu JCI Victoria
Project Partnership Bonny Fu JCI Yuen Long
Project Partnership Samuel Wong JCI Dragon

OUTSTANDING TASKS

Nil.

CONCLUSION AND ACKNOWLEDGEMENT
Being my fourth year in JCI, it has been my absolute honor and pleasure to be able to serve in the National Board of
Directors as National Sustainability Director this year. It has been a dynamic and eye-opening year for me.

First of all, I would like to thank National President Senator Zenith Lin and National Executive Vice President
Senator Karen Yeung for the opportunity to serve and the continuous advice throughout the year.

Secondly, I must take this opportunity to thank Be the Change Week Project Advisor Past National President Senator
Tony Chan, National Vice President Senator Kelvin Lam, Chairlady Susan Lai and the entire Be the Change Week
Project Team including Ervin So (JCI Kowloon), Mandy Law (JCI Lion Rock), Michael Lee (JCI Dragon), Davina
Wong (JCI Hong Kong Jayceettes), Jayla Kan (JCI Lion Rock), Daniel Mui (JCI Tai Ping Shan), Yoyo Ng (JCI
Harbour), Lindsay Wan (JCI North District), Eric Wong (JCI Ocean), Christopher Lam (JCI Island), Ivan Liu (JCI
Victoria), Bonny Fu (JCI Yuen Long) and Samuel Wong (JCI Dragon). It is our collective effort which aroused
awareness on the “Little is Much” concept in making little alterations in our daily consumption habits to promote
environmentally friendliness and planted seeds in the hearts and minds of our next generation for them to become
our environmental friendliness pioneers in the future. Sincere gratitude to the consistent efforts and hard work
throughout the year.




Thirdly, greatest thanks to the support and advice from different parties during the preparation process of Be the
Change Week, including but not limited to the National Digital Marketing Team, National Leadership Development
Team, National Corporate Communication Team and the National United Nations Affairs Commission. In addition,
special thanks to JCI Dragon members who have assisted in the production and design work throughout and JCI
Bauhinia members who have gave advice and suggestions on the Closing Ceremony.

Last but not least, my heartfelt thank you for the opportunity from my mother chapter JCI Hong Kong Jayceettes and
all the support from President Ellen, National General Legal Counsel Senator Winnie Yeung and Immediate Past
President Rosanna Wong.

Krystle Fong
National Sustainability Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
VICTORIA

1. OBJECTIVE AND YEAR ACHIEVEMENT
Objectives:
e  Create a distinctive and positive chapter image to enhance ownership of members and to attract more young people to

join the JC movement

e  Focus on our two traditional flagship projects, innoBrand and Grandparents’ Day

e  Strengthen the bonding and engagement among all members (Alumni Club members, FM, PM); encourage sharing of
ideas and thoughts and provide all kinds of development opportunities for members

e  Support and promote NOM projects for wider exposure of members at national level and keep
changing the world together

Achievements:

e Incorporated ACF and UN SDG in every project to enhance project management skills and strengthen the JCI Mission
and Vision of all members.

e  Kicked off the Grandparents’ Day series from the beginning of the year through to Nov 2019

e In light of the development of the greater Bay, the innoBrand series focused on educating and encouraging members
and university students to seek wider opportunities

e 80% member retention by the end of year and we shall target to hit over 60 full members by the end of this year

e  Vcreation members gatherings are organized bi-monthly to enhance the bonding amongst members

e  Strengthened the R&R system to better monitor members on their engagement and activities, at the same time, half
year award ceremony has been held to recognize their contribution and enhance membership development

e A total of 33 members have participated in the NOM Inaugural Ceremony (with full board attendance)

o Co-hosted the JCIHK 34th S-star training camp with JCI Lion Rock for leadership development of new members
across all chapters and have attracted more than 40 participants

e  Actively participated in NOM COC activities, attaining good result in JC Sports Day and first runner up in JCI Quiz

2. THEME
The theme of 2019 is “Your Journey V Create”. It is always said and known that JC is a journey. We believe that every
member has a purpose of joining the JCI and missions that they would like to achieve through this platform. Our vision
is to connect and develop members so that we can create each other’s JC journey hand in hand together. “V” represents
JCI Victoria and different fruitful journey starts from here.

3.  PROFILE

3.1 Established since 1950 (69 years)

3.2 Membership (Up to 31/Jul/2019)
e  Current number of ordinary members:48
o  Current number of senior members: 34
e  Average age of members: 32.1
e  Gender distribution: 50% Male, 50% Female

3.3 Membership Fee (Up to 31/Jul/2019)
o  Ordinary member: HKD 1480
e  Senior member: HKD 880




33

Sister Chapter

JCI Tawau (Malaysia) (SINCE 1974)

JCI Tainan (Taiwan) (SINCE 1985)

JCI Osaka (Japan) (SINCE 1989)

JCI Seoul (Korea) (SINCE 2002)

JCI Ulaanbaatar (Mongolia) (SINCE 2012)

4. ORGANIZATION

Board of Directors

President

Immediate Past President

Honorary Secretary

Honorary Treasurer

Vice President (Business Affairs)

Vice President (Community Development)

Vice President (International Affairs / Public Relations)

Vice President (Leadership Development / Membership Affairs)

Business Affairs Director
Community Development Director
International Affairs Director
Leadership Development Director

Membership Affairs Director

National Assigned Executive Officer
National Vice President

Special Assistant to President

Appointed Officers

Business Affairs Officer

Community Development Officer

Finance Officer

Finance Officer

Mandy Lam
Queenice Wong
Idy Man
Lawrence Wong
Sharon Liu
Teresa Chan
Maggie Phan

Danny Yiu

Jan Lam
Andy Lee
Manson Chan
Steve Wong

Wallace Sham

Senator Terry Chan

Sammy Chui

Vivian Wong
Ocean Lee
Arve Leung

Felix Choi




International Affairs Officer
International Affairs Officer
Leadership Development Officer
Membership Affairs Officer
Public Relations Officer

Records and Recognition Officer

Adyvisors
Presidential Advisor
Presidential Advisor
Presidential Advisor
Chapter Affairs Advisor
Business Affairs Advisor
Community Development Advisor
Finance Advisor

International Affairs Advisor

Special Committee Chairman / Commissioner
Alumni Club Chairman

Long Range Planning Committee Chairman
Foreign Relations Commissioner

International Affairs Commissioner

JCI Victoria Foundation Limited
Chairman

Honorary Secretary

Honorary Treasurer

Director

Ex-officio

Honorary Legal Advisor
Honorary Auditor
5. MEETING

5.1 Board Meeting

Candace Poon

Jeffery Leung
Dana Suen
Lily Chan
When Yip

Jasper Kwun

Past National President Senator Ronald Ho
Past President Senator Vincent Chung
Past President Senator Eric Lo

Past President Gin Lee

Past President Senator Angela Ying

Past President Senator Jan Lai

Past President Senator Connie Woo

Past President Senator Brian Woo

May Lee

Past President Senator Connie Woo
Ivan Liu

Kenichi Yokofujita

Past President Senator Angela Ying

Past President Senator Jan Lai

Past National President Senator Spencer Li
Past National President Senator Ronald Ho
President Mandy Lam

Senator Peter Ma

Reachtop Consulting Limited

Board meetings are held monthly on the Fourth Wednesday at the JCI Hong Kong Chamber Office.

5.2 Executive Committee Meeting




Executive Committee Meetings are held every month with Executive Directors to review and discuss chapter affairs in depth and
to form strategies for better chapter management.

5.3 Quarter Review Meeting
Quarter Review Meetings are held in March and July respectively with the Board of Directors for reviewing affairs and operation
for each quarter and planning for the next, with the presence of panel of advisors to give their valuable advice and comments.

5.4 Alumni Club Meeting
Alumni Club Meetings are held in February, April, and July 2019 respectively to discuss about the collaboration of activities for
Alumni Club members and ordinary members.

5.5 Long Range Planning Meeting
Long range planning meeting was held in December 2018 and July 2019 respectively to discuss our chapter’s long term
development goals.

5.6 Meeting of JCI Victoria Foundation Ltd
Meeting of JCI Victoria Foundation Ltd was held in December 2018 to discuss our Foundation fund operation and subsidies to
projects of JCI Victoria.

5.7 Joint Board Meeting & Joint Directors Meeting
All Joint Board meetings and Joint Directors meetings were attended by President Mandy Lam to ensure close communication
with NOM

5.8 Annual General Meeting
The Annual General Meeting will be held on 29 September 2019 (Sunday) in The Cityview Hotel, followed by MFG for
September.

5.9 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with a wide range of topics and formats to provide members with a variety of
experiences and knowledge. Different guests are invited every month, inspiring members with interesting insights and guiding
them to take on new challenges. This is also a good opportunity for members to increase understanding and bonding with each
other.

Date Topic Venue

11 Jan Inaugural Ceremony Royal Plaza Hotel, Mongkok

12 Feb T EHENEFH 136 £ E, Tsim Sha Tsui

30 Mar BE—% _RAaBRE Defender dance studio, Kwun Tong
29 April iR H6 Conet, Central

28 May InnoVengers - GoalGame H6 Conet, Central

12 June ITE1 X TiF) th Sergeant’s Bar, 1881, Tsim Sha Tsui
30 July o mhat JCIHK Chamber Office

6. PROJECTS & ACTIVITIES

6.1 innoBrand 2019

Background of the project: Since 2006, (JCI Victoria) has been organizing innoBrand as one of its flagship projects each
year. Through a series of creative and innovative events including seminars, competitions, forums and business tours, we
aim at arousing the general public’s attention on the state-of-the-art branding in this century as well as to provide a platform
for a large variety of parties to explore new insights in this area.




Results to achieve:

e innoBrand Kick Off Ceremony for participants to understand more about the Greater Bay Hang Seng Index and
briefing of innoTrip to Zhuhai

e 2DIN innoTrip to Zhuhai was held with a total number of close to 100 participants including entrepreneurs, employees,
university students and members

e innoSharing was held at Victoria Dockside, K11 Atelier with the support of New World Development Limited.

Impact:
o A channel for HK young entrepreneurs to understand the market, development and opportunities in the Greater Bay
Area

e  Cross-border relationship and partnership were built
e developed expertise and strengthens the interconnection between businesses and people

6.2 Grandparents’ Day

Background of the project: First launched in 1990, Grandparents® Day is coming to its 30® year. The project advocates
the second Sunday of October as a day for our Grandparents.

Through different means, the importance of fostering the bonding across 3 generations would be widely promoted
throughout the year.

Results to achieve:

January-February — Grandparents’ Day Red Packets Charity Sale for both promotion and finance purpose
March-September — Research, preparation and production of short film

May -- Launched Grandparenting Day Survey

June-November - Picture Book Storytelling Workshop supported by local schools and YWCA

Supported the Central and Western District Festival and hosted a game booth with the Grandparents’ Day theme

July - Family Counseling Workshop

July - As co-organizer of BEEhFN#£4t[& and a booth was set up in the event to promote the grandparents’ day to the
public

Impact:

o  Attracted partnership from the Central and Western District Officer and YWCA Western District Integrated Social
Service Centre

o  The Grandparents’ Day was widely promoted to over 10,000 people in Hong Kong

e  Sister chapters, including JCI Ulaanbaatar and JCI Tainan, have agreed to support the event and promote the day in
October in their own countries

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

12 Feb TtEHRBEINSEE_ABRS JCI Bauhinia, JCI Queensway, JCI North District, JCI

Ocean, JCI Apex, JCI Lantau

10 May Happy Hour Gathering JCI Yuen Long
13-14 July JCIHK 34" 5 Star Training Camp JCI Lion Rock
18 Aug JCI Official Course JCI Apex

8. OUTSTANDING PROJECTS TO BE LAUNCHED
8.1 Grandparents’ Day 2019 (cont’d)
While the Grandparents’ Day 2019 has been widely promoted throughout the year, we advocate the second Sunday of
October every year as the Grandparents’ Day. As such, celebratory events will continue across October and November,
reminding the public on the importance of fostering the relationship of 3 generations and arousing awareness in relation to
grandparenting.




e Ceremony and Carnival
Date: 12 Oct (Sat)
Venue: Star Ferry Pier 7 (TBC)

e The Grandparents’ Day - Victoria Harbour Ferry Tour
Date: 13 Oct (Sun)

e  “Y,of DNA - Grandparenting Stories” Illustration Exhibition
Venue:
H6 Conet (Central): From 17 Oct to 30 Oct
ACO (Wanchai): From 9 Nov to 23 Nov
***Storytelling workshops would be held during the exhibition period***

8.2 Global SDG Partner Leadership Award Ceremony

To raise awareness of SDG amongst the general public in Hong Kong and to recognize corporations that work together to
promote the SDGs for the betterment of the world, the Global SDG Partner Leadership Award Ceremony would be held on
9 November 2019 with the support by large local corporations, SMEs and universities.

9. CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2019 President for Junior Chamber International Victoria. I am very
proud to be the President of the most senior chapter of JCI Hong Kong following the legacy and the great achievement built by
our past presidents. It is definitely the most memorable and fruitful year of my Jaycee career which I’ve been enjoying very
much.

On behalf of Junior Chamber International Victoria, I would like to express my thankfulness to National President Senator Zenith
Lin and National Assigned Executive Officer National Vice President Senator Terry Chan for their unfailing support to the
Chapter. Thanks to all NOM officers for their support and assistance in all areas throughout the year. Thanks to all Chapter
Presidents for walking along this path and sharing support and encouragement altogether. Special thanks also goes to the
National Membership Team and the Training and Development Commission for the full support and effort to make the 34" 5 Star
Training Camp, which was co hosted by our Chapter and JCI Lion Rock, a great success and an unforgettable event together.

My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisors Past National President
Senator Ronald Ho, Past President Senator Vincent Chung, Past President Senator Eric Lo, Chapter Affairs Advisor Past
President Gin Lee, Area Advisors and all Past Presidents of JCI Victoria for giving the ordinary members and myself great
support, sharing experiences and encouragement in all dimensions throughout the year. Special thanks to our Honorary Legal
Advisor Peter Ma from Lai, KM & Li Solicitors & Notaries and Honorary Auditor Reachtop Consulting Limited for their
professional support.

I would like to devote my whole-hearted thanks to the most awesome and excellent board members including: IPP Queenice
Wong, HS Idy Man, HT Lawrence Wong, VP Danny Yiu, VP Maggie Phan, VP Sharon Liu, VP Teresa Chan, BAD Jan Lam,
CDD Andy Lee, IAD Manson Chan, LDD Steve Wong, MAD Wallace Sham, all appointed officers, commissioners, chairmen
and organizing committee members for their commitment, dedications, and passion to the chapter. All of them are the shining
stars of JCI Victoria. Special thanks also goes to Alumni Club Chairman May Lee for working closely with us and building a
bridge to enhance the bonding between the alumni club members and ordinary members. This year, one of our main targets is
education, in which all of us tried to share knowledge and experiences with each other for self improvement and create
sustainability for the Chapter through a series of constructive discussions and executions. We have also strengthened the
corporate governance at management level, generated possibilities, and developed a lot of new initiatives. Thanks for their trust
and effort to make all the remarkable achievements happened.

Last but not least, my fellow Victorians, Thank you for being wonderful members and walk this amazing 2019 journey together.
Thank you for creating an environment in which all of us are motivated toward positive changes. Thank you for your confidence,
contributions, courage and participations, which have become our momentum to drive our chapter moving forward and create
more and more new milestones for JCI Victoria.

My sincere wishes go to the incoming Board for another fruitful year in 2020 as we continue our journey and celebrate our
chapter’s 70™ anniversary. Your Journey V Create!

Mandy Lam
President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
KOWLOON

1. OBJECTIVE AND YEAR ACHIEVEMENT

“Be inspired. Be delighted. Be a Kowlooner.” is the theme of JCI Kowloon this year. We would like to see our members
to be empowered through the development opportunities in JCI to achieve their personal growth, at the same time, have
fun, fulfillment and fellowship.

To consolidate, adjust and optimize the resources within the Chapter as well as increase fellowship. 2019 be a year of
consolidation and with a more human-oriented direction. We encourage cross areas collaboration.

In this connection, “Membership Affairs” consisting of membership retention and recruitment strategies is the core of the
chapter’s objective, and the guiding direction of all chapter projects. The participation rate of members in various projects
is 77%.

“Connect” is another key element for 2019. To strengthen the bonding between the new, experienced and senior
members. Past Presidents, senior members are being invited to all of our events. Experienced members are being invited
to be the chairman of several projects in the aim to pass on their knowledge and experience to our new members. In 2019,
we see a better bonding fostered between our members, and in July, we had 45 guests attended our monthly fellowship
gathering co-hosted with senior members club. Causal activities were organized to enhance the bonding, experiences and
JC values sharing between all types of members.

To strengthen members’ sense of belonging towards JCI Kowloon by empowering them the JC values and be more
visionary with global mindset through various training and IA activities.

Identity new problem in the community which need our attention. “Together We Care” with the aim of arousing public
awareness over popular social issue in Hong Kong. As 2019 unfolds, we will show our care and concern about mental
health for primary four to six students and their parents. An ounce of prevention is worth a pound of cure.

2. THEME

“Be inspired. Be delighted. Be a Kowlooner.” is the theme of JCI Kowloon this year. We would like to see our members
to be empowered through the development opportunities in JCI to achieve their personal growth, at the same time, have
fun, fulfillment and fellowship.

3. PROFILE
3.1 Established since 1965

3.2 Membership (Up to 31/Jul/2019)

Current number of ordinary members: 37

o  Current number of senior members: 14

e  Average age of members: 35.5

o  Gender distribution: 43% Male, 56% Female

3.3 Membership Fee (Up to 31/Jul/2019)
e  Ordinary member: HKD1500
e  Senior member: HKD500




3.3 Sister Chapter

4. ORGANIZATION

Honorary Legal Advisor
Honorary Auditor

2019 Board of Directors

President

Immediate Past President

Honorary Secretary (Secretariat/ Records &
Recognition/ Publication)

Vice President (International Affairs/ Business Affairs/
Membership Affairs)

Vice President (Community Development/Leadership
Development/ Membership Extension/ Corporate
Communications)

Director (Business Affairs)

Director (Finance)

Director (Membership Affairs)

Director (Membership Extension)

Director (Corporate Communications)

Director ( International Affairs)

Appointed Officers (without voting rights)
Presidential Assistant

Officer (Digital)

Officer (Membership Affairs)

Officer (Community Development)
Membership Commissioner

Advisors

Honorary Advisor
Presidential Advisor
Presidential Advisor
Chapter Advisor
Chapter Advisor
Chapter Advisor
Chapter Advisor
Chapter Advisor

JCI Kowloon Foundation
Chairman

Committee Member
Secretary

Treasurer

Senior Member Club
Chairman

Immediate Past Chairman
Committee Member

Mandaue JC in Philippines (Since 1974)
Taipei Jayceettes in Taiwan (Since 1978)
JCI Kuala Lumpur in Malaysia (Since 1979)
Orchid JC in Singapore (Since 1980)

JCI Nagoya in Japan (Since 1985)

Pan Mac JC in Macao (Since 1991)

JCI Capital in Mongolia (Since 2013)

Ms. Amy Kwong
Peter Cheng & Company

Christine Wan
Gilbert Lo
Claudia Chan

Christy Mak

Letitia Lo

Helen Yeung
Joyce Ma
Michelle Yau
Venus Chan
Lilian Cheng
Sharon Mak

Benson Pang
Dominic Lee
Wayne Lai
Michelle Pun
Annalia Wong

Past National President Senator Edmond Pang
Past President Senator Kitty Chan

Past President Senator Nelson Lin

Past National President Senator Paul Wu

Past President Senator Leo Lam

Past President Senator Jonathan Lee

Past President Senator Jade Chan

Past President Senator Antonia Cho

Past National President Senator Paul Wu
Past President Senator Kitty Chan

Past President Senator Jackson Leung
Senior Member Club Chairman Redi Choi

Redi Choi
Dicky King
Senator Crystal Chau




Committee Member Charay Tsang
Ex-Officio Immediate Past President Gilbert Lo

5. MEETING
5.1 Board Meeting

Board Meetings are held on the 2™ Tuesday of each month at Jayceettes Board Room, JC Office

5.2 Monthly Fellowship Gathering

The Monthly Fellowship Gatherings (MFGs) are organized every month with a variety of inspiring and interesting themes
to enhance bonding between all types of members and potential prospective members. These events also motivate

inactive members to participate. Details of each monthly fellowship gatherings are held and listed as follows:

Month Theme

January 2019 JCI Kowloon Inauguration cum January Monthly Fellowship Gathering
February Three-Dragon Bonanza co-hosted with JCI Dragon and JCI East Kowloon
March JCI Kowloon March Monthly Fellowship Gathering- I am WHO I am

"EREEAN- REREEERER
Guest speaker: Mr. Ng King Chun Kenneth (RIR[15E4), Assistant to
Constitutional and Mainland Affairs Bureau

April April Monthly Fellowship Gathering- I am WHO I am “& % 3&;%”
Guest speaker: Mr. AU Cheuk-Man (E{8 35 4)
May May Monthly Fellowship Gathering- I am WHO I am “Z {2 F155#7 % KEf~
Guest speaker: Ms Yenmei Wong, Founder of YArt Workshop
June June Monthly Fellowship Gathering- I am WHO I am “E{& FrilzZE A
Z MR FIRRE
Guest speaker: Mr. Stephen Mak (Z{E1E %)
July July Monthly Fellowship Gathering x Senior Members Club Gathering-

Iam WHO I am “B&RIZEN
Guest speaker:Professor Simon Shen Xu-hui GELABIE#$%)

August 2019 JCI Kowloon Fund Raising Project cum August Monthly
Fellowship Gathering- Fun Fund Raising

September Annual General Meeting cum September Monthly Fellowship Gathering

6. PROJECTS & ACTIVITIES
6.1 Together We Care — Say No to Add oil
Background of the project:

With one in six Hongkongers suffers from a diagnosable mental health illness, between 2010 and 2015 the number of
young people seeking treatment for mental health problems at public facilities increased from 12,500 to 22,300, according
to the Hospital Authority’s psychiatry department. The biggest jump, 75 per cent, was in those under 15 years of age. As
2019 unfolds, Together We Care will show our care and concern about mental health for primary four to six students and
their parents. An ounce of prevention is worth a pound of cure.

Result to achieve:

Part 1

Opening ceremony and workshop was held on 18 May 19. Through the three non-general interactions and activities of the
guests - including drama, picture books, paintings, help parents and students to understand and manage emotions, so that
the children can grow up healthily and happily.

Hot Mama CEO- Ms. Son had provide parents with the most discerning, ingenious, and straight forward parent-child
approach and children's emotional management methods.




Ms. Step Chan and Ms.Winnie Ng, DvT (Level 1) Drama Therapy Practitioner and Certified ALIVE Counselor opened
the children's perception of emotions, learning to connect the body and emotional feelings through a series of drama and
interactive exercises.

Registered social worker, Teacher and Picture Book Writer - Mr. Rio Chan led parents and children to feel and

express

emotions, as well as to manage emotions through the picture book “Color Monsters”.

Part 2: City hunter and music therapy followed by a debriefing session conducted by psychologist to be held on 24
August 19

Impact:

e To enable the parents to understand the importance of listening to their children’s voices, understand their children,
appreciate the uniqueness of children and manage their emotions, hence they can grow up healthily and happily.

To strengthen the parent-child bond.

To open the lines of communication

To help the children to build self esteem.

To provide insight into children's emotional state.

To help the children to develop effective social skills.

6.2 Business to the Power N- BRA KB [E
Background of the project:

“Business to the Power N” aims to provide a platform for new entrepreneurs to strengthen their knowledge of market
updates and business networking. This year, we have coordinated company visit in Greater Bay area. We believe that
through the visit and the sharing, we could deepen the network and inspire the participants of the closer collaboration
between Hong Kong and those other cities in the area.

Results to achieve:

23 new entrepreneurs coming from different industries joining the company visit in Shenzhen on 19 July 19 to explore the
trends of e-commerce and technology in China. Besides, having an in-depth sharing session with the CEO of these two
companies to get to know their successful business stories and strategies. In addition, two CEO introduce and lead the
participants to visit every phase of product life cycle.

Participating Companies:
NOA-Labs
A one-stop turnkey solution company that converts innovative high-tech ideas into products for people all around the

world.

If the client gives an idea to develop a product, NOA Lab will help them to realize it into real product, from branding,
designing, prototyping, to manufacturing and shipping.

HoneyGirl

A painless high-heel specialist with active sales on 10 e-commerce platforms in China, and achieve a high sales volume
over the years.

Impact:

e  Get to know the rules and regulations might be reframed to allow for greater efficiency and collaboration in the
Greater Bay Area, the barriers and opportunities for Hong Kong and international companies wishing to do business
in the region, and the ways in which the Greater Bay Area can serve as a springboard for China’s ongoing
internationalisation.

o  Get to know on how to translate a great idea into opening a business.

To enlighten every phase of product life cycle and supply chain management.

e  How to effectively utilize the e-platforms to grab the target audience.




e How to fully utilize the big data analytics to uncover hidden patterns, correlations and other insights that streams into
business.

e  To strengthen the knowledge of market updates and business networking for participants.

e To get inspired by the successful business strategies and creativity from the two CEO.

6.3 Change Your Words Change Your World
Background of the project:

Change Your Words Change Your World leadership training camp was held on 16-17 March at HKPC Jockey Club
Silvermine Bay Camp. The project was co-hosted by JCI Kowloon and Pan Pac JC, Macao.

Results to achieve:
It was a valuable opportunity to be coached by top-level trainers in JC.

Head Trainer
PP Senator Duncan Tai from JCI Island

Trainers
PP Senator Suki Cheung from JCI Queensway
PP Senator Flora Cheong from Pan Mac JC, Macao

32 participants from JCI Kowloon and Pan Mac JC joined this training camp.

Training Content:

1) Social skills (persuasion/negotiation/art of asking questions)
2) Efficient execution

3) Problem solving

4) Outbound activities

The two day camp began with an ice-breaking activity, afterwards participants were divided into groups. The training
sessions included group activities, discussion, presentation as well as team building tasks. It offered participants the
perfect opportunity to learn through various interesting and interactive games and got outside with fresh air. In addition,
fostering cultural exchange and sisterhood between two chapters.

Impact:

o  The following objectives are met during this training camp:

e To polish attendees’ soft skills in areas of persuasion and negotiation, effective execution and problem solving
through a set of training activities.

e To enable the participants to have deeper understanding on how to analyze problems, the steps of problem-solving,
and the way to ask questions and negotiation.

e  Connection between JCI Kowloon and Pan Mac JC from Macao was deepen for fellowship and project cooperation.
Given that the great success of this training camp and compliments from the participants, it facilitated the closer
relation between two chapters.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1 Three-Dragon Bonanza co-hosted with JCI Dragon and JCI East Kowloon on 17 February 19.

7.2 Come Rock The Boat!

A magical day of dining, drinking, playing water sports and mingle with new friends, members from JCI Harbour and JCI
Ocean on 7 July 19! A boat trip was co-hosted by JCI Kowloon, JCI Harbour and JCI Ocean.




8. OUTSTANDING PROJECTS TO BE LAUNCHED

9. CONCLUSIONS & ACKNOWLEDGEMENT

2019 will definitely be one of my most memorable and meaningful years to remember. It is my great pleasure to be the
President of JCI Kowloon in 2019. It is a fruitful year in my JC life to meet, to serve and to cooperate with members of my
mother chapter so closely. I would like to thank all members for giving me this opportunity to serve our beloved organization.

1 would like to express my sincere gratitude to my teammates and buddies, including Board of Directors, Officers,
Presidential Assistant Benson Pang, SMC Chairman Redi Choi Project Chairmen, Organizing Committee members for making
a remarkable 2019 together. Friendship forever.

My appreciation goes to my dear advisors, including Presidential Advisors Past President Senator Kitty Chan and Past
President Senator Nelson Lin, Chapter Advisors including Past National President Paul Wu, Past President Senator Leo Lam,
Past President Senator Johnathan Lee, Past President Senator Jade Chan, Past President Senator Antonia Cho, and Honorary
Advisor Past President Senator Edmond Pang for their continuous guidance and assistance. I must also express my gratitude to
my National Assigned Executive Officer David Luk for his continuous guidance, support and being a good listener throughout
the year.

I am proud to be a President and a member of JCI Kowloon, which is a platform for us to turn imagination into reality. Both
“Keep Changing the World” and “Be Inspired. Be Delighted. Be a Kowlooner.” are embedded in our mind.

Christine Wan
President




1.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
ISLAND

OBJECTIVE AND YEAR ACHIEVEMENT

There are many organisations around the world that focus on providing community services to the society. JCI is no
exception to this. To provide development opportunities that empower young people to create positive change. Every
JCI member should be familiar with this sentence. In fact, this is the mission of JCI. However, what differentiates us
from the other organisations is that we also focus on leadership skills and personal development. In order to align with
the mission of JCI, the objective of 2019 largely focuses on skill development. Through the organising of different
workshops, we hope that it will not only provide our members with some useful skills, but also create an atmosphere
within the chapter that continues to strive for betterment. We hope that the skills equipped will be useful both within
JCI and in the outside world. In addition, through various networking opportunities and interaction with our sister
chapters across Asia, we hope that we can continue to refresh our project ideas and to upgrade our project standard in
the future. Finally, we hope to unite all members across the chapter in order to assist in hosting the 54th National

Convention of JCI Hong Kong.

THEME

Create a Better Future

3.

4.

PROFILE

31

3.2

3.3

Established since 1966
Membership (Up to 31/Jul/2019)

3.2.1 Current number of ordinary member: 37
3.2.2 Current number of senior member: 32
3.2.3 Average age of members: 33.1

3.2.4 Gender distribution: 100% Male

Sister Chapter

3.3.1 JCI Makati, the Philippines (Since 1971)
3.3.2 JCI Taipei, Taiwan (Since 1974)

3.3.3 JCI Seoul, South Korea (Since 1976)

3.3.4 JCI Bukit Mertajam, Malaysia (Since 1984)
3.3.5 JCI Manilena, the Philippines (Since 1987)
3.3.6 JCI Sendai, Japan (Since 1994)

ORGANISATION

4.1

Board Members

President Benjamin Lee
Immediate Past President Ronald Chang
Secretary General Paul Lo
(Publications)

Treasurer Steven Cheng




(International Affairs)
Vice President
(Business Affairs, Community Development and Membership Affairs)

Vice President

(Leadership Development and Public Relations)
Director

(Treasury and International Affairs)

Director

(Business Affairs and Community Development)
Director

(Leadership Development and Public Relations)

Director
(Membership Affairs)

4.2 Appointed Officers

Officer

(International Affairs)
Officer

(Business Affairs)
Officer

(Leadership Development)
Officer

(Membership Affairs)
Officer

(Publications)

4.3 Advisors and Auditor
Chapter Advisor

Presidential Advisor
Membership Affairs Advisor
Business Affairs Advisor
Public Relations Advisor
Honorary Legal Advisor
Honorary Auditor

4.4 Trust Fund Committee
Chairman
Committee Member
Committee Member
Committee Member

4.5 Senior Members Club
Chairman

4.6 Election Committee
Chairman
Committee Member

Committee Member

Committee Member
Committee Member

5. MEETING

Billy Ho

Luis Yip
Edmund Chan
Paul Kwok

Christopher Lam

Ricky Szeto

Alvin Chan
Sean Lai
Max Lim
Ewan Siu

Chester Wong

1971 President and 1976 National
President Senator Paul Yin, SBS, JP
1998 President Senator Duncan Tai
2007 President Senator Fookman Chan
2013 President Sam Cheng

2016 President Senator Deacon Wong
Winnie Wai

2005 National President Senator Ellen
Tsang

1996 President Senator S. C. Mok
1991 President Kamson Lam, MH
2001 President Senator Billy Ho
2013 President Sam Cheng

Sherwin Mak

Immediate Past President Ronald Chang
1998 President Senator Duncan Tai
2006 President and 2012 National
President Senator Stanley Ng

2009 President Senator Michael Tang
2016 President Senator Deacon Wong




5.1 Board Meeting

9 January 2019; January Board of Directors’ Meeting; JCI Hong Kong Office

13 February 2019; February Board of Directors’ Meeting; JCI Hong Kong Office

13 March 2019; March Board of Directors’ Meeting; JCI Hong Kong Office

10 April 2019; April Board of Directors’ Meeting; JCI Hong Kong Office

8 May 2019; May Board of Directors’ Meeting; JCI Hong Kong Office

12 June 2019; June Board of Directors’ Meeting; JCI Hong Kong Office

10 July 2019; July Board of Directors” Meeting; JCI Hong Kong Office

14 August 2019 (tentative); August Board of Directors’ Meeting; JCI Hong Kong Office

11 September 2019 (tentative); September Board of Directors’ Meeting; JCI Hong Kong Office
9 October 2019 (tentative); October Board of Directors’ Meeting; JCI Hong Kong Office

13 November 2019 (tentative); November Board of Directors” Meeting; JCI Hong Kong Office
11 December 2019 (tentative); December Board of Directors’ Meeting; JCI Hong Kong Office

5.2 Monthly Fellowship Gatherings (Bi-Monthly)

6 January 2019; Inaugural Ceremony cum January Fellowship Gathering; Hilton Garden Inn Hong Kong Mongkok

15 March 2019; March Monthly Fellowship Gathering cum Senior Members Club Gathering; Fulum Palace, Hong
Kong Scout Centre, Jordan

27 June 2019; June Monthly Fellowship Gathering; Metropark Hotel MongKok

24 August 2019 (tentative); Annual General Meeting cum August Monthly Fellowship Gathering

October 2019 (tentative); October Monthly Fellowship Gathering cum Senior Members Club Gathering

December 2019 (tentative); December Monthly Fellowship Gathering cum Senior Members Club Gathering

5.3 Trust Fund Meetings
3 March 2019; Trust Fund Meeting; Hong Kong Scout Centre

6. PROJECTS & ACTIVITIES

6.1 JC Sports Day 2019

Background

As someone who lives in the city. It is common that our everyday work becomes either working in the office or staying at
home; and that we have very few chances to maintain an active lifestyle. Since 2005, JCI Island has organised the JC
Sports Day every year. The first event was held on 24 April 2005, with subsequent events held every year afterwards.
Nowadays, the event is tentatively held on 1 May every year. The event mainly includes track events from 100 m to 3000
m runs, as well as field events like high jump, long jump and shot put.

Results

The event was successfully held on 1 May 2019 at the Wan Chai Sports Ground with around 350 participants and over 400
guests. We were honoured to have Gary Chan Hak-Kan, BBS, JP, a current member of the Legislative Council of Hong
Kong, to be the event Guest of Honour. As this year marks the 15th Anniversary of the event, we have invited outside
organisations to participate in the 4 x 100 m invitation relay.

The organising of this year’s event started in January. Although JCI Island was responsible for the overall event
management, we have invited Running Man Athletic Club and South China Athletic Association as supporting
organisations to aid in running the event during the event day.

Impact

The JC Sports Day not only brings together all members from the JCI chapters in Hong Kong, but also promotes
cooperation between team members through competition.

6.2 O! Love Tour 2019

Background




With the advancement of health care, people live longer lives. However, this does not imply that people live healthier lives.
It is not uncommon that a lot of elderly people are living alone. In light of this, JCI Island has organised the O! Love Tour
since 2014. The main purpose of the programme is to express our care to the singleton elderly people through the
arrangement of an overseas tour to those who have never flown on an airplane. The tour is in the form of a 3-day-2-night
trip to Taipei for selected elderly people and university students. Each elderly person is paired up with a university student
during the trip. The programme aims to (1) increase the awareness on the singleton elderly issues in our community; (2) to
fulfil the dream of the “ever” flying experience for those singleton elderly; (3) build up the relationship with different
generations in the society; (4) create sustainable care and love attitude for all participants and their family members; and (5)
to promote intra-generation harmony in the community.

Results

The project co-organiser Saint James’ Settlement assisted in selecting elderly people whose background and health
condition are fit for the trip. On the other hand, the other co-organiser Hong Kong College of Technology helped to select
tertiary students through rigorous interviews. The recruitment process started in January, and there are 20 pairs of elderly
people and students selected for the trip.

Due to the differences in culture perceived in different decades, generation gap is common nowadays between the younger
people with their parents and grandparents. As the selected students for the trip will spend three days and two nights with
the elderly people in Taipei, it will be essential for the students to learn how to communicate wisely and maintain good
relationships with the elderly people, which will in turn, align with the event objective to promote harmony between
generations. Sophia Chan, an experienced social worker of Saint James’ Settlement has been invited to deliver the
workshop to the students. The workshop was held successfully on 25 May 2019 at Central & Western District Elderly
Community Centre, Saint James’ Settlement.

Before the trip, a tea gathering on 25 May 2019 has been organised for all participants. The gathering provided a good
opportunity for the elderly participants to meet up and get to know their student partners before the trip. In addition, the
travel agency has provided a briefing session for all the participants about the tour in Taipei.

The trip took place from 1 to 3 June 2019 in Taipei. We have visited places like National Dr. Sun Yat-Sen Memorial Hall,
Chiang Kaishek Memorial Hall and Yangmingshan National Park. Apart from providing the first ever flying experience to
the elderly participants, mutual understanding between the elderly and the students were promoted.

Impact

Overall, the trip provided opportunities for elderly people to fulfil the dream of the “ever” flying experience; as well as
integration and understanding across different generations, while the students live with the elderly people during the
3-day-2-night trip in Taipei..

6.3 Shell/Island Scholarship for the Disabled
Background

As proclaimed by the United Nations, 1981 was named as the “International Year of Disabled Persons” (IYDP). Its theme
was “full participation and equality”, where its focus is on the disabilities. The “Shell/Island Scholarship for the Disabled
Students” was first organised on the same year when the I[YDP was proclaimed. Its main idea is based on “equality” from
the IYDP. The purpose of this event is to give recognition to students with special educational needs (SEN) as they may
require more effort to overcome difficulties induced by their disabilities, so that they will equally have a chance to become
outstanding even with a learning barrier. Moreover, this event encourages them to realise the importance of education
towards the development of their capabilities and potential in serving the local community. Furthermore, another purpose
is to promote a sense of inclusion for these students in the society. Since its first organising 38 years ago, it has gained its
popularity among schools, students and parents. It is currently co-organised by Shell Hong Kong Limited, the Junior
Chamber International Island (Hong Kong) Limited and the Hong Kong Special Schools Council.

Results

The event is in the form of presenting awards to students with certain achievements. Each year, students are nominated by
schools for the consideration of the awards. The awards are divided into different categories like good academic results and
conduct, improvement in academic results, and active participation in a wide variety of activities. The deadline for the
award nomination was on 10 July 2019, and the nominations have been reviewed by the Scholarship Selection Committee,




which comprises representatives from each of the organisers as mentioned above. Each award includes a scholarship
amount ranges from $3000 to $5000, a certificate, a trophy and a special gift. All winners are recognised and presented
with the award in a ceremony that is open to the public. The award ceremony will be held on 1 November 2019.

In addition to the award ceremony, a music workshop will be organised in early October prior to the award ceremony. The
purpose of the workshop is to promote social inclusion of SEN students. The proposed workshop will be a lyrics creation
session, which would be mainly for SEN students, while a few normal school students would also be invited to join the
session in order to better portray an inclusive and diversified environment. In the lyrics creation session, a cheerful piece of
music would be chosen and the participating students would then be guided to fill in the lyrics under the theme of
diversification and inclusion. After producing the workpiece, the SEN participants from one school would then be invited
to engage in further practice sessions, in the form of singing and instrument playing, for stage performance during the
award ceremony on 1 November 2019. The produced lyrics would also be printed on the house programme during the
award ceremony to recognise their work.

Impact

Being recognised can help to boost a person's confidence and self-esteem. Although the students in this event may have a
learning disadvantage when compared to other students, it is equally important for them to be recognised and encouraged
for their hard work. This can be a motivator for them to develop their potential. It all started with the word “equality”.
Furthermore, this idea should not be only applied to the disabled, but also to different types of people. In fact, people
around us may have different skin colours, may speak with different accents, may come from different backgrounds, and
may act differently when compared to us. Notwithstanding, we should treat everyone in the world equally and with respect,
and accept differences if any. May we act together and promote the idea of equality, so that the world will be in better
harmony.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
7.1 JCI Combo Course — JCI Admin + JCI Project Management

Co-organising chapters: JCI Bauhinia and JCI Sha Tin
Date: 16 March 2019

Event Summary

In order to align with its vision and mission, JCI has offered different official and recommended courses. Two courses JCI
Admin and JCI Project Management were organised jointly with JCI Bauhinia and JCI Sha Tin. Both courses have been
held on 16 March 2019, with 2014 JCI Harbour President Senator Nathan Wong invited as the Head Trainer for the former
course, whereas 2013 JCI Apex President Senator Yoee Leung as the Head Trainer for the latter course.

7.2 JCI Island and JCI Dragon Monthly Fellowship Gathering
Co-organising chapters: JCI Dragon

Date: 27 June 2019

In order to learn more about the history and knowledge of craft beer, a training session has been held during the June
Monthly Fellowship Gathering jointly organised with JCI Dragon. We are honoured to invite Perry Lam, the founder of
HK Lovecraft to be the guest speaker of the event. The event was held on 27 June 2019 at Metropark Hotel MongKok.

8. OUTSTANDING PROJECTS TO BE LAUNCHED

8.1 National Convention 2019

As required by the Company Registry, an annual general meeting must be held on or before September 30 for some of the
organisations in Hong Kong. JCI Hong Kong is no exception to this rule. The annual general meeting of JCI Hong Kong
is called the National Convention. It is an annual event among the JCI Community in Hong Kong. There are currently 21
local chapters that are affiliated under JCI Hong Kong, and all these local chapters will also gather together during this
annual event to update the organisation’s status to its members, to conduct business, to recognise members’ effort for the
past year, as well as to elect the organisation’s leaders for the coming year.




It is the third time in the past 20 years that JCI Island is hosting the National Convention, with past hostings in 1999 and
2005. The event this year will be held from 20 to 22 September at the Hong Kong Disneyland Hotel, and the organising of
the event has been started since the middle of 2018.

Moreover, the theme of the Convention is “Devote, Reform, Achieve”, which is a three-step process to success. We
believe that members should devote themselves for the community, reform their ideas to adapt to the changing world, in
order to achieve something that will create impact to the society.

9. CONCLUSIONS & ACKNOWLEDGEMENT

2019 has been a fruitful year for JCI Island. It is my honour to be the President of JCI Island this year, and I am glad to see
that our members have been devoted to supporting the chapter affairs from the past seven months. I believe that the skills
that they acquired this year will be beneficial to themselves both within the chapter and in the outside world.

Over the past seven months, apart from our two flagship projects JC Sports Day and O! Love Tour, we have organised
various smaller projects, and different workshops and gatherings for the benefit of our members, and I believe that we have
successfully created an atmosphere that enhances membership engagement.

Looking forward to the second half of the year, our main project will be the hosting of the 54th National Convention. I
would like to take this opportunity to thank our National Convention Director Past President Senator Parco Wu for leading
his team for the organising of this project since 2018.

Special thanks must also be given to my Chapter Advisor Past President Senator Paul Yin, SBS, JP; Presidential Advisor
Past President Senator Duncan Tai; and Area Advisors Past Presidents Senator Fookman Chan, Senator Deacon Wong and
Sam Cheng; who have provided invaluable advice to the chapter affairs throughout the year.

Last but not least, I would like to express my deepest appreciation to all the members of JCI Island. Currently, our chapter
has around 40 full members and 30 senior members. Although resources are always limited, each of us have our own
strengths; each of us have our own profession; each or us have our own vision. I believe that, throughout the past seven
months, we have continued to grow, we have continued to learn together, and we have continued to strive for betterment.

Hope that all of us will have a better future.

Benjamin Lee
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
HONG KONG JAYCEETTES

1. OBJECTIVE AND YEAR ACHIEVEMENT

In 2019, we celebrate our Golden Jubilee with the slogan “The Golden Past, A Gleaming Future” and the theme “The
Glittery Present”. My mission for 50th anniversary is to continue nurturing caring and daring female leaders and bringing
the BEST out of Jayceettes.

It’s the age of female leaders and women as change makers. To foster our belief in women's equality and female
empowerment, we introduced our flagship project ‘Female Elites Series 2019 which focuses on women entrepreneurship.
Woman in business is going to be the trend of the world. We believe “Business on Stilettos” can help women to build up
their personal brand and to have a clear picture of scaling their businesses in a heavily maledominated world. We dare to
care and inspire the new women for entrepreneurial success!

Riding on the success of our SDG Junior Ambassador Programme, we are delighted to continue with this initiative in
advocating SDGs locally and globally in an interactive and impactful way. We strongly believe that planting seeds in our
future young leaders can multiply the impact to their peers, family and friends. We can create a greener lifestyle and
sustainable future together through quality education. This year, the FIRST-EVER Sustainable Development Goals related
publication is introduced in the Hong Kong Book Fair 2019.

To echo with the Government‘s participation in the development of the Greater Bay Area, a new Mainland Affairs project
“RKEE. D04 7E” was launched and it received overwhelming positive responses from members. We are honored to
have the generous support from The Liaison Office of the Central People's Government in the HKSAR in making this
program a big success.

Members are our greatest assets! We proudly present ‘Jayceettes Academy’ in 2019 which will support both membership
affairs and leadership development. Throughout the years, we initiate close engagement with new prospective female
members who are interested in community-related topics and looking for self-development opportunities. We care about
our members and listen to them in order to customise a development path for each of them. Casual Gatherings will be
continuously held to strengthen our sisterhood and bonding, while the themes will be set according to our members’
interests or echo with the celebration of different festivals!

Internationalism is one of the core values of JCI which provides a platform for us to know more JC members from all over
the world who share the same. With all of our overseas chapters’ gracious support in the past years, we will engage more
members to attend the international events and overseas chapters’ visits. 26 members attended the JCI Asia and the Pacific
Conference and they enjoyed the event very much!

2. THEME

“The Golden Past, A Gleaming Future” is the core theme of JCI Hong Kong Jayceettes in 2019 and this year marks our
50th Golden Jubilee celebratory milestone. We have been dedicated to nurturing the caring and daring female leaders in
the area and promoting fair and integrated communities in the past years. We will continue to lead and serve our
community; to provide development opportunities for young people, and to nourish new young leaders for active
citizenship movement

3. PROFILE
3.1 Established since 1969

3.2 Membership (Up to 31/Jul/2019)




Current number of ordinary members: 77
Current number of senior members: 93
Average age of members: 32

Gender distribution: 0% Male, 100% Female

3.3 Membership Fee (Up to 31/Jul/2019)
o  Ordinary member: HKD 1,420
e  Senior member: HKD 750

3.3 Sister Chapter
e  JCI Manila, JCI Philippines (Since 1971)
e  JCI Kaohsiung, JCI Taiwan (Since 1974)
o JCI Yokohama, JCI Japan (Since 1975)

4. ORGANIZATION
Established since 1969

3.2 Membership (Up to 31/Jul/2019)

e  Current number of ordinary members: 77
Current number of senior members: 93
Average age of members: 32
Gender distribution: 0% Male, 100% Female

3.3 Membership Fee (Up to 31/Jul/2019)
e  Ordinary member: HKD 1,420
e  Senior member: HKD 750

3.3 Sister Chapter
e  JCI Manila, JCI Philippines (Since 1971)
e  JCI Kaohsiung, JCI Taiwan (Since 1974)
e JCI Yokohama, JCI Japan (Since 1975)

4.  ORGANIZATION

Honorary Legal Advisor Mr. Moses Cheng, GBS, OBE, JP

Chapter Auditor Fan Chan & Company

2019 Board of Directors

President Ellen Chung
Immediate Past President Rosanna Wong
Vice President, Business, International & Mainland Affairs Winnie Wong
Vice President, Community Development Marissa Tse
Vice President, Membership Affairs & Leadership Development Yuki Wong
Vice President, Public Relations & Publication Emily Wu

Honorary Secretary Joee Au-yeung

Emma Cheng

Honorary Treasurer




Director, Administration

Director, Business & Mainland Affairs
Director, International Affairs
Director, Membership Affairs
Director, Leadership Development
Director, Public Relations (Internal)
Director, Public Relations (External)

Director, Records & Recognition

Appointed Officers (without voting rights)
Community Development Officer
International Affairs Officer
Leadership Development Officer
Leadership Development Officer
Membership Affairs Officer
Membership Affairs Officer
Public Relations Officer

Public Relations Officer

Panel of Advisors
Presidential Advisor
Presidential Advisor
50" Anniversary
Business Affairs

Community Development

International Affairs

Kelly Lo

Rebecca Seto
Rainbow Yuen
Marcella Ho
Elizabeth Lam
Karley Choi
Tiffany Tang

Angela Mak

Ada Cheuk
Carmen Tang
Christine Yuen
Flora Ng
Lavender Chan
Polly Ng
Kathy Kwan

Rebecca Li

Past National President Senator Alice Liu

Past President Senator Anny Kwan

Past National President Senator Nora Cheng

Past President Senator Pauline Lau

Past President Senator Margaret Tang

Past President Senator Winnie Tsang




Mainland Affairs

Membership Affairs

Leadership Development

Public Relations

Publication

Secretariat & Records & Recognition

Treasury

Senior Member Club
Chairman

Immediate Past Chairman
Vice Chairman

Vice Chairman

Vice Chairman

Vice Chairman

Vice Chairman

Secretary and Treasurer

Advisor

Ex-officio:

Hong Kong Jayceettes Trust Fund Committee
Chairman

Immediate Past Chairman

Investment Manager

Secretary

Treasurer

Past President Senator Connia Chu Lo

Past President Senator Naomi Chan
Past President Senator Peggy Yen
Past President Senator Mariana Ng
Past President Senator Phyllis Chan
Past President Senator Brenda Lam

Senator Joyce Li

Senator Eliza Pang

Carol Liu

Catherine Leung

Fanny Lam

Senator Joyce Li

Louisa Wong

Tracy Ip

Connie Chan Lok

Past President Senator Margaret Tang
Senator Petula Wong

Immediate Past President Rosanna Wong

Past President Senator Winnie Tsang
Past President Senator Juliet Ng
Senator Petula Wong

Past President Senator Pauline Lau

Past President Senator




Ex-officio:

Long Range Planning Committee
Chairman

Members

Ex-officio:

Senate Screening Committee
Chairman

Members

Nomination and Election Committee
Chairman

Members

President Ellen Chung

Immediate Past President Rosanna Wong
Past President Senator Maureen Chu Lo
Past President Connie Pun

Past President Senator Connia Chu Lo
Past National President Senator Alice Liu
Past President Senator Phyllis Chan

Past President Senator Joanne Li

Past President Senator Winnie Yeung
Past President Patrizia Yeung

Past President Do Do So

Senator Daisy Lui

President Ellen Chung

Past President Senator Maureen Chu Lo
Past President Senator Connia Chu Lo

Past President Senator Winnie Yeung

Immediate Past President Rosanna Wong
Past President Senator Peggy Yen

Past President Senator Brenda Lam

Past President Senator Eva Lum

Past President Senator Winnie Tsang

Past President Senator Patrizia Yeung




5. MEETING

1.

Board meetings are held regularly on the second Saturday of every month at Junior Chamber International Hong

Board Meetings

Kong.

2.

A mid-year evaluation was held to review the process and performance of each area on 9 June 2019 and due to
incompletion of meeting and resumed on 4 August 2019 with the presence of Presidential Advisor Senator Alice

Mid-year Evaluation Meeting

Liu and Presidential Advisor Senator Anny Kwan.

3.

The 47" Annual General Meeting is scheduled to be held on 15 September to receive the reports of 2019 Board of

Annual General Meeting

Directors, to receive the 2018 Audited Accounts, as well as to elect the 2020 Board of Directors.

4.

The 2018 Extraordinary General Meeting was held on 10 December 2018 to elect for the position of 2019 Board

Extraordinary General Meeting

of Directors.

5.

Senior Member Club Meetings

Three meetings were held in January, April and July 2019.

6.

A meeting was held on 20 February 2019 to discuss subsidies for two projects under business affairs and

JCI Hong Kong Jayceettes Trust Fund Committee Meeting

community development areas respectively. Investment plans were also discussed during the meeting.

7.

Discussions had been made with the committee in late June and Past President Senator Carol Yeung was awarded

Senate Screening Committee Meeting

Senatorship in the 51* National Convention on 18" September.

8.

One meetings were held on 28 February to examine and recommend the plan of action from 2018 to 2020.

Long Range Planning Committee Meetings

9.  Monthly Fellowship Gatherings
Date Monthly Fellowship Gathering Format
19 January (Sat) Inaugural Ceremony cum January Fellowship Gathering Inaugural Ceremony

1 February (Fri)

February Fellowship Gathering — “ANNYEONG”, Miss
Hydrangea

ASPAC Promotion &
Korean Head Accessories
Workshop

18 March (Sat) Fundraising cum March Fellowship Gathering - Walk with Annual Fundraising Event
Superheroes

26 April (Fri) April Fellowship Gathering — The Art of Doing Nothing Meditation Talk

10 May (Fri) May Fellowship Gathering — $47E &% Chinese Calligraphy

Workshop




28 June (Fri) June Fellowship Gathering — No Pay, No Gain Financial Talk — Global
Payment

19 July (Fri) July Fellowship Gathering — Be Healthy, Let’s Rock It! Rock Climbing Workshop

16 August (Fri) August Fellowship Gathering — better Self, Better Ship Relationship Talk

15 September (Sun) 47™ Annual General Meeting cum September Fellowship Annual General Meeting
Gathering cum Long Service Award Appreciation

19 October (Sat) 50™ Anniversary Banquet — The Glittery Present Anniversary Celebration

TBC November Fellowship Gathering TBC

December December Fellowship Gathering cum Award Presentation Christmas Celebration
cum Handover Ceremony

6. PROJECTS & ACTIVITIES

6.1 Female Elites Series 2019: Business On Stilettos (Rt 512019: rhi@{Ems)

Background of the project

It is designed for local women who want to explore themselves to start a new business and learn how to run it. A series of
business workshops will equip them with the fundamental business knowledge such as marketing, financial planning and
branding. We will also provide business exchange platforms such as mingling session during workshops for women to
develop business networks and explore opportunities.

Results to achieve:

o  To promote women’s entrepreneurship development and gender equality.

e To unleash the entrepreneurial spirit and leadership of Hong Kong women through providing a platform for
independent women to demonstrate their abilities to create and innovate.

e  To equip Hong Kong women with relevant skills and knowledge for becoming a successful entrepreneur.

e  To encourage Hong Kong women to step out of comfort zone and to embrace risk for great return.

Impact:

®  One of the celebration of the 50th anniversary of the establishment of JCI Hong Kong Jayceettes.

e  FIRST EVER Female entrepreneurship competition launched in Hong Kong.

e Female Elites' Series 2019 — Business on Stilettos Opening Ceremony was held on 23 Mar 2019 with more than 100
guests and participants. We were honored to have Dr. Bernard Chan, JP, Under Secretary for Commerce and Economic
Development, the Government of the Hong Kong to be our Guest of Honor.

e  Our first Business Workshop of Female Elites' Series 2019 — Business on Stilettos was successfully held at R one
Space, Kwun Tong on 11 May 2019 conducted by Ms. Christal Leung, CEO of Beaumonde International Limited, who
shared her business experiences with the theme of "Entrepreneurship Mindset & Business Model". Over 40 participants
attended the event and we have received positive feedback from the participants on the workshop content and
practicality of sharing.

e The second business workshop in the series was held at R One Space in Causeway Bay on 20 May 2019. We are
honored to have Mr. Alvin Lam, founder of 18 Hall, to shed some highlights on marketing strategies and fundraising
tips, specifically for startups. Over 50 participants attended the event.

e  Our third business workshop was held at R One Space in Kwun Tong on 27 May 2019 with over 40 attendees. We are
honored to have Ms Gloria Chan (left) and Ms Cindy Wan (right) from Tax Services team of PwC, to share important
tips on taxation in Hong Kong and China while setting up a company with our attendees.

e JCI Hong Kong Jayceettes is honoured to be invited as a supporting organisation of Facebook campaign
#shemeansbusiness. More than 90 members attended the workshop on 8 June 2019 (Thursday) and learnt a lot from the
experts, including practical tips on using Instagram stories. Many of us find sharing from iR TSE SAI PEI very




insightful, especially in terms of how to stand out from the crowd on social media and to maximize online marketing

efficiency.
e 6 teams are shortlisted and the result was announced on 2 July 2019 which they will be matched with mentors to

provide professional advice on their business.
o  Our Mentor-mentee meeting was successfully held on 12 July 2019. The words and guidance given are catalysts to the

success of our finalists’ startup projects.
e Key sponsors:

[¢]

O O O O O O O O O 0 O

[¢]

Title Sponsor - Innovative Entrepreneur Association
Gold Sponsor - JCI Hong Kong Jayceettes Trust Fund
Gold Sponsor - HKJC Foundation

Sponsor Organization - BLB International Company Limited
Hexcubes Business

Joint Design

Joint Print

M Business Consultancy

L’Secret Paris per L’ven X

OneZhop

Skin Need

Vchain

V-can

e  Partner: R One Space
e  Supporting Organizations:

o

O O O O 0O OO OO OO O0OO0OO0O OO O0OO0

Business Lady Association

Business and Professional Women International (Hong Kong)
CTgoodjobs

Equal Opportunities Commission

Female Entrepreneurs Worldwide
REEBEHTEER

Golden Bauhinia Women Entrepreneur Association
Hong Kong General Chamber of Commerce

Hong Kong Small and Medium Enterprises Association
International Chamber of Commerce Hong Kong
Internet Professional Association
FERLERREGE

Women Executive Club

Wofoo Social Enterprises

FERIFERRD

18 Hall

EANTEERDE

FEEMRDNE

o  Guest Speakers

[¢]

O O O O O

e  Mentors
(0]

O O O O O

Alvin Lam, Founder of T12M Ventures and 18 Hall
Christal Leung, CEO of Beaumonde International Limited
Christine Fung, CEO of Wide Grand International

Gloria Chan, Tax Services Team of PwC

Cindy Wan, Tax Services Team of PwC

Grace Choi, CEO of Yi-ming Oriental

Andy Leung, Co-Founder of FreshLinker and Prudenze

Carol Yau, Life Honorary Chairman of Golden Bauhinia Women Entrepreneur Association

Jean-Michel Offe, Co-founder of Meraki Hospitality Group
Joe Law, COO of MinorMynas

Jonathan Cheung, Co-founder of Yumtake

Priscilla Hui, Co-founder of Prister Corporation Limited

o  Judging Panel of Preliminary Contest

Alvin Lam, Founder of T12M Ventures and 18 Hall
Cindy Cheng, Founder of SoTi Consulting

Gammy Kwok, President of Innovative Entrepreneur Association

o
[0}
[©]




o Mariana Lam, President of Golden Bauhinia Women Entrepreneur Association
o Zenith Lin, National President of JCI Hong Kong

Judging Panel of Final Contest

o Alvin Lam, Founder of TI12M Ventures and 18 Hall

o Cindy Cheng, Founder of SoTi Consulting

o Cherrie Chong, Treasurer of Innovative Entrepreneur Association

©  Mariana Lam, President of Golden Bauhinia Women Entrepreneur Association

o  Pam Mak, President of Hong Kong Small and Medium Enterprises Association
Ms Stephy Tang was invited to be our Guest Speaker in the Closing Ceremony.
We were also proud to have spread the word of Women Entrepreneurship Competition in the Coverage on
JESSICA Magazine in August Issue.
An advertisement campaign consisting of 35 nos. of 4-sheet panels across East Rail, West Rail and Ma On Shan
Rail was launched for 4 consecutive weeks. Vast majority of the general public was reached and awareness on
“Care for Disabled” was enhanced.

6.2 Sustainable Development Goals (SDG) Junior Ambassador Programme 2019 (SDG /NE R E1#12019)

Adopted by the United Nations (“UN") in 2015, the Sustainable Development Goals (SDGs) is a universal call to end
poverty, protect the planet and ensure all people enjoy peace and prosperity. The originality of this project is known as the
First SDG-themed Junior Ambassador Programme in Hong Kong. This project SDG Junior Ambassador Programme
(SDGJA) has also achieved good results at the JCI National Convention 2018, JCI World Congress 2018 and JCI Asia and
the Pacific Conference 2019. It was shortlisted as the top 3 Finalists for the Best Global Goals Project and Local Global
Goals Project. To ride on the success in 2018 and extend the impact of this project across the globe, we are hoping to foster
collaboration between our own sister chapters and friendship pacts to create the mission of “education for all” for young
children (age 9-12) on societal issues aligned with the UN Sustainable Development Goals.

Results to achieve

To arouse parents, teachers, primary and secondary school students' interest in international relations through
understanding different global policies

To encourage parents and children to generate innovative and practical ideas through engagement of activities and
parenting communication

To nurture students with a global perspective and equip them with understandings on SDGs

To explore students' innovative potential and expand their knowledge in international relations

To make Hong Kong a more sustainable city

To raise awareness on global and well-being issues in the community

Key sponsors:
e  Central and Western District Office
Gold Sponsor - Wofoo Social Entreprise
Gold Sponsor - Hong Kong We Care
Gold Sponsor - Hong Kong Red Swastika Society
Strategic Partner - UNESCO Hong Kong Association
Sponsor Organization - HKJC Foundation
Sponsor Organization - JCI Hong Kong Jayceettes Trust Fund

Impact:
One of the celebration of the 50th anniversary of the establishment of JCI Hong Kong Jayceettes.
Around 500 Hong Kong parents and students participated in the programme

o  Hong Kong Design Institute

o Catholic Mission School

o SKH Lui Ming Choi Memorial Primary School
FIRST EVER Publication related to Sustainable Development Goals introduced in the Hong Kong Book Fair 2019.
UNESCO Hong Kong Association Associate Vice President Dr. Shirley Yeung and JCI Hong Kong Jayceettes 2017
President Do Do So were invited to be the author of Parent Book.
24 Students from Hong Kong Design Institute were invited to design the Board Games.
A total of 5 board games are chosen to publish in the community.
Board games and the parent book will be circulated to all Primary School (26) and Kindergarten (47) from Central and
Western District.
A Total of 18,383 students from Central and Western District (6,263 Kindergarten students and 12,120 Primary
Students) will be reached.




e The Opening Ceremony was held on 10 March, 2019 at H6 Conet. Over 200 guests attended the event, including
teachers, students and parents, followed by SDG Junior Ambassador Training by Jayceettes Members Director
Rainbow Yuen and Full Member Dora Chan, SDG Sharing by UNESCO Associate Vice President Dr. Shirley Yeung,
Interview with our Event Ambassador Mr. Louis Cheung.

e  Community Service Day 1 was successfully held on 31 March 2019 and over 100 participants

o The Award Presentation cum Closing Ceremony was held with a tremendous success on 22 July 2019 at Hong Kong
Convention and Exhibition Centre. Over 100 guests attended the event during the Book Fair.

e We were proud to have also over 10 local and overseas Supporting organizations that helped us to promote the
programme.

e  Guest of Honor included Ms Susanne Wong, JP, District Officer of Central and Western District Office

e  Mr Louis Cheung was appointed as Event Ambassador.

o Keynotes Speakers included Opening Ceremony: UNESCO Associate Vice President Dr. Shirley Yeung; Closing
Ceremony: Ms Nicola Cheung, Four kids' mother, Ms Eunice Lu, Representative from Big Unites Small Publishing
Company Limited and Representative from Dreams Lab; Trainers: Director Rainbow Yuen and Full Member Dora
Chan

e Judging Panels:

o  Central & Western District Officer, Ms. Susanne Wong, JP

o National Assigned Executive Officer, Mr Tony Lam

o BUS Publishing HK, Mr David

o Community Bench HK, Ms Venus

o JCI Hong Kong Jayceettes, Vice President, Ms Marissa Tse

o JCI Hong Kong Jayceettes, Project Chairman, Ms Noel Chow

e  Publishing Partners: BUS Publishing Hong Kong, Community Bench Hong Kong

e Local Supporting Organizations: Hong Kong Design Institute, Business Environment Council Limited, Dreams Lab,
Friends of the Earth (Hong Kong), Hong Kong Green Building Council Limited, Delightful Green, Hong
Kong Sustainable Development Research Institute, Joint College Environmental Innovation Alliance, Urban Spring
Co., Limited, V Cycle

e  Overseas Supporting Organizations: Consulate-General Japan of Hong Kong

e President Ellen Chung, Officer Ada Cheuk, Organizing Committee Member Agnes Mak and Tiara Lau were
interviewed by RTHK Radio shared the project’s background, mission and publication with the general public.

6.3 KBIE - {80 &£

Background

China is one of the Four Ancient Civilizations. Chinese culture is diverse and unique, yet harmoniously blended — an
invaluable asset to the world. Besides her rich and profound culture, China is the world’s second largest economy by
nominal GDP and the world’s largest economy by purchasing power parity. We are dedicated to promoting Chinese culture
and introducing China’s new development to members. Riding on the Greater Bay Area Initiatives, our team is planning to
organize a series of Mainland visits, including a half day trip to Shenzhen to open mainland bank accounts in February and
a short trip to visit corporations and meet mainland women organisations of the Greater Bay Area in May.

Results to achieve:

To promote Chinese culture and increase members’ understanding of current development and upcoming trends of
Mainland China by bringing them to the Greater Bay Area.

Impact:

Shenzhen Bank Accounts Opening 1-Day Trip was Shenzhen Bank Accounts Opening one-day trip on 19 April 2019.
We had 25 members and friends going to Shenzhen to open a bank account in China GuangFa Bank. We were so happy
when we finally achieved this mission! We visited our supporting organization Hex Cube to know more about the
current business trend in Mainland China.

‘May Fellowship Gathering - 47E 2%’ was successfully held on 10 May 2019. 1990 President Dr. Caroline Keung
was invited to be our guest speaker and shared the art of Chinese calligraphy. Over 40 members and friends joined this
event. Everyone had their piece of Chinese calligraphy with long-lasting feelings of bliss, tranquility, peace and
harmony.

2-Day Trip to Zhuhai ‘BRBRKEEE’ was successfully held on 24-25 May 2019. With generous and continuous
support from the Liaison Office of the Central People’s Government in the Hong Kong SAR (LOCPG HK), JCI Hong
Kong Jayceettes successfully gained connection with Zhuhai Municipal Committee, Zhuhai Women’s Federation and
Zhuhai Municipal Commercial Bureau and organized a 2-day trip to Zhuhai. Nearly 30 members of JCI Hong Kong
Jayceettes visited various organizations and attend a seminar with female entrepreneurs for better understanding of
Zhuhai’s future planning so as grasp development opportunities.




7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

Joint-Chapter Happy Hour Casual Gathering on 25 January 2019
o JClIsland
JCI Hong Kong Jayceettes
JCI Harbour
JCI Dragon
JCI City
JCI Queensway
JCI North District
JCI Apex
JCI City Lady
o JCI Tsuen Wan
Joint-Chapter Recommended Courses - “Light Up Your World” on 31 March 2019
o JCI Peninsula
o JCI Harbour
o JCI Dragon
Joint-Chapter June Fellowship Gathering - “No Pay, No Gain” on 28 June 2019
o JCI Tsuen Wan
Joint-Chapter Happy Hour Casual Gathering on 26 September 2019
o JCICity

O O O O O O O O

8. OUTSTANDING PROJECTS TO BE LAUNCHED

50th Anniversary - Hong Kong Jayceettes Pop Up Store (Early September)

50th Anniversary - Bazaar (October)

50th Anniversary Banquet on 19 October 2019

Sustainable Development Goals Junior Ambassador Programme 2019 - School Tour

9. CONCLUSIONS & ACKNOWLEDGEMENT

2019 is a huge milestone for JCI Hong Kong Jayceettes as it marks our 50th Anniversary. Spending a wondrous and
fruitful year with my beloved Jayceettes which makes me feel the power of sisterhood. I would love to convey my
heartiest thanks to all members of JCI Hong Kong Jayceettes who are caring and being considerate to each other; being
passionate and hard-working when we worked together for our goals. You all make this year incredibly amazing and
showcase women as change makers!

I would like to extend my utmost thanks Honorary Life President Senator Jennifer Yu; Presidential Advisors Past
National President Senator Alice Liu and Past President Senator Anny Kwan; 50™ Anniversary Advisor Past National
President Senator Nora Cheng, Immediate Past President Rosanna Wong, all Past Presidents, Area and Project Advisors.
Words cannot express my immense gratitude to you all who share their valuable wisdom selflessly and support me
unconditionally but never ask for anything in return. Your warm encouragement and guidance are the vital elements for
my personal growth and for the development of the members. My heartfelt thanks to my Presidential Advisors who walk
with me since my journey started; understand me and guide me during the up and down; last but not least, accept me just
the way [ am.

My utmost thanks also go to my incredible Board of Directors and Officers, all project chairmen and organizing
committee members for their dedication, courage, persistence, and ‘CAN DO’ spirit. I am grateful beyond words to
work with you all and it is my honoured to be the President of a brilliant team which dare to care, stand for unity.

1 would also like to express my deepest appreciation to all Jayceettes for their gracious support for “The Golden Past”.
With the strong foundation laid, we dare to explore our potential and create our “Gleaming Future” for the Chapter to
continuously flourish.

My heartfelt gratitude to 2019 National Board of Directors led by National president Senator Zenith Lin for their
immense support to JCI Hong Kong Jayceettes and warmest thanks to our National Assigned Executive Officer Tony
Lam for his generous and genuine support to our Chapter.

My sincere wishes go to the 2020 board for a “Gleaming Future”, a new page is to be written. Together, let’s “Keep
Changing the World”!

Ellen Chung
President
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1.

2.

REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
DRAGON

OBJECTIVE AND YEAR ACHIEVEMENT

Enhancing Chapter and Project Management System
What is a workman without his tools? Since 2016, we set up an online document system for project chairman to handle
all project documents.
Achievement:
- All projects will have a google drive folder which under JCI Dragon account to show and collect all the
information.
- All Board members will use online system “JotForm” to prepare and submit in the board report.

Improving the Financial Health of the Chapter

Resource management is the key to project’s success. We always keep our chapter financial health. In 2019, we have
held a fund raising project - Dragon Watch. Besides we also sources different funding and supporting from HKJC
Foundation, Government, other NGOs and corporate sectors.

Achievement:

In 2019, we have raised over HKD$600,000 from the government, corporate sectors, HKJC Foundation, other NGOs.
Also, we got sponsored for various materials from companies sector.

Expanding our Membership

JCI Dragon will have its 40th Anniversary by 2020. We need to expand our membership to support this event. In this
half year, we have launched PMO and few MFGs to recruit new members.

Achievement:

Up to July, the number of full members of JCI Dragon reached 64 and will have 7 more members ready to induct. We
hope to reach about 80 full members by the end of the year.

Strengthening the relationship between sister chapters, friendship chapter.

We hosted a new project “Youth Re+Relift” with our sister chapter JCI San Juan Pinaglabana Philippine and JCI
Nishinomiya Japan. Meanwhile, to meet some new JCI chapters during ASPAC to enlarge our network.

Achievement:

Youth Re+Lift was successfully done. During the time, 3 chapters met and discuss frequently. We met JCI Ikh Khuree
Mongol during ASPAC too.

Align more with Government’s Policies.

As an Active Citizen, we should know the policy well and JCI is a platform for citizens to link up with different
government departments/ people.

Achievement

All our projects are working with Government Departments and to promote their policy, STEM for Teen Can Code, the
HK Observatory for The Climate After Tomorrow, etc. We also hosted 3 MFGs “We Talk! We Find!” to invite
different politicians (Mr. Jasper Tsang Yok-Sing GBM GBS JP, Mr. Alan Leong Ka Kit, Mr. Alvin Yeung, Mr. Felix
Chung, etc) to discuss on different topics.

THEME

We Strive! We Find!
“We willing to work, willing to change, willing to dream then we will achieve something, find something in return

1%




This year JCI Dragon will possess high calibre and potential. It is like we all have a treasure box on hand and we just
need to open it then positive changes will be the result, while “Strive” is the key. Our chapter is committed to provide
everyone a platform that can show their talent, Strive for the goal, and Find the result!

3. PROFILE
3.1 Established since 1980

3.2 Membership (Up to 31/Jul/2019)
e  Current number of ordinary members: 64
e  Current number of senior members: 26
e  Average age of members: 32.8
e  Gender distribution: 100% Male

3.3 Membership Fee (Up to 31/Jul/2019)
o  Ordinary member: HKD1,600
e  Senior member: HKD1,000

3.3 Sister Chapter
o  JCI Nishinomiya, Japan (Since 2010)
e  JCI San Juan Pinaglabanan, Philippines (Since 2011)
o  JCI Shilin, Taiwan (Since 2015)

4. ORGANIZATION

Organizational Structure
Honorary Patron
Honorary Legal Advisor

Board of Directors

Chapter President

Immediate Past President

Honorary Secretary

Honorary Treasurer

Vice President (Community Development & Corporate Communications)
Vice President (Business Affairs)

Vice President (International Affairs & Membership Affairs)

Vice President (Leadership Development)

Assistant Vice President (Treasury)
Assistant Vice President (BA)
Assistant Vice President (LD)
Assistant Vice President (MA)
Assistant Vice President (IA)
Assistant Vice President (CC)
Assistant Vice President (CD)

Panel of Advisors (No voting right)
Presidential Advisor

Presidential Advisor

Presidential Advisor

Chapter Affairs Advisor

Area Advisor (Secretary)

Area Advisor (LD)

Area Advisor (IA & MA)

Area Advisor (CD & CC)

Senior Members' Club Chairman
Long Range Planning Committee Chairman

Appointed Officers (No voting right)
Officer (MA)

CIiff Sun BBS JP
Arthur Lui

Wai To Wong
Gary Ngan
Michael Lee
Shawn Fung
Ross Chan
Jason Chu
Sam Cheung
Addison Man

Man Tak Chi
Chris Szeto
Jason Li
Neville Wu
Davy Hui
Samuel Wong
Alex Hung

Past President Senator Gabriel Lee
Past President Senator Clarkson So
Past President Senator Roy Tang
Past President Senator Eric Ho

Past President K.K. Hon

Past President Senator Hades Ho
Past President Senator Ian Yau

Past President Daryl Lin

Simon Wong

Immediate Past President Gary Ngan

Thomas Chan




Officer (I1A) Ronald Wan

Mainland Affairs Commission Chairman Christopher Liao
Digital Marketing Commission Chairman Alex Lau
5. MEETING

5.1 BOARD MEETING
Monthly Board meeting is held on the second Friday of every month (unless public holiday, in which the meeting date
shall be changed) at the JCI Hong Kong Chamber Office — HK Jayceettes Board Room.

5.2 LONG RANGE PLANNING COMMITTEE MEETING
Long-range planning meetings were held in May 2019. These meetings are to discuss the chapter's long-term

development goals.

5.5 MONTHLY FELLOWSHIP GATHERING

13 January, 2019 Inaugural Ceremony

17 February, 2019 Three Dragon Bonanza

29 March, 2019 We Talk! We Find! - The Myth of One-Way Permit

26 April, 2019 We Talk! We Find! - The Loophole of HK’s Extradition Law
30 May, 2019 We Talk! We Find! - The Myth of One Country Two Systems
27 June,2019 Local Craft Beer Tasting (Joint MFG with JCI Island)

22 July, 2019 Devil Wears Prada (Joint MFG with JCI Tsuen Wan)

23 August, 2019 Cracking The Shell (Joint MFG with JCI Bauhinia)

6. PROJECTS & ACTIVITIES

6.1 DRAGON APPRENTICE 2019

Background of the project:

Dragon Apprentice 2019 is one of JCI Dragon Flagship Projects. This year is the 11 consecutive year. The objective of the
project is providing F.4-F.5 students with a platform of Life Planning Education, so as to enhance their understanding of the
commercial society and inspiring them positively.

Through a series of activities of the Dragon Apprentice 2019, teenagers would realize their own strengths and weaknesses,
and their position during teamwork. Our future leaders would have a clear idea about their learning path and career path.
On the other hand, participants may get the insight of commercial society by learning management, creativity and team
spirit. Therefore, the JCI Mission "To provide development opportunities that empower young people to create positive
change" can be implemented to our future leaders.

This year, Education Bureau is our co hosting organization. Through Education Bureau, we have invited more than 100
schools to join this project. After the selection and interview, there were 40 students to join the competition.

Results to achieve:

Opening Ceremony cum competition details (29/6/2019) more than 80 people join the opening
Training Workshop (6/7)

Great Bay Area Visit (13/7)

Companies Visit (15/7 - 26/7)

Closing Ceremony (3/8)

We have invited Mr. Rick Fan to be our ambassadors.

Impacts:

Let the young people to have the real experience to the commercial world.
Inspired them to have life planning as early as they can.

Provide a different angle or new mind set in entrepreneurship via the competition.

6.2 BEST EMPLOYEE EMPLOYER AWARDS 2019

Background of the project

We continuously co-hosted Best Employee Employer Awards (BEEA) with Hong Kong Small Medium Enterprise
Association. This year, we got more than 35 supporting organizations including HKGCC, HKPCC etc. The project is to
recognize and promote outstanding employers and employees, in order to encourage and

promote close communication between employers and employees. And for 2019, our focus is on CSR.




Results to achieve:

« 29/4 — Kick Off and Start Nomination
* 6/7 — Judging Day

* 26/7 — Award Presentation

Impacts:

Through this project, we encourage the harmonize relationship between employers and employees in Hong Kong.
Employers should treasure each employee as the company's valuable assets while understanding the meaning of CSR. We
believe that with a better relationship between the employer-employee, the productivity of the company will be enhanced.
We are pleased to have 35 supporting organizations to support this project of JCI Dragon in 2019. And we have a total of
19 outstanding employers and employees getting the awards.

6.3 The Climate After Tomorrow

Background of the project:

The Weather After Tomorrow - Climate Change Short Film Contest (“The Programme”) is a major campaign of the year to
be co-hosted by JCI Dragon in response to the Sustainable Development Goals #13 — Take urgent action to combat climate
change and its impacts. The Programme aims to promote public awareness of environmental protection through a public
short film contest on climate change, where the winners will become the ambassadors on climate change to further promote
the same environmental protection message, thereby echoing the JCI Mission "To provide development opportunities that
empower young people to create positive change."

Results to achieve:

* 13/4 — Opening Ceremony

* 4/5— Workshop SDG2030 Card Games and Visited HK Observatory
* 18/5— Sai Kung Yacht Geopark Tour

* 6/7— Judging Day

* 13/7—- Closing Ceremony Cum Press Release

* 13-20/8 — Teklimakan Desert Tour

Impacts:

Through this project, we arouse community to know the sequences of Climate Change. And to find successors for Ms.
Rebecca Lee, MH. Meanwhile, to let the winners to experience the extreme weather in Teklimakan Desert. Which is a very
rare opportunity for them. We are pleased to have over 10 supporting organizations including the HK Observatory,
Environment Department, Water Department, etc. And have over 39 teams enrolled.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

e NOM Project - COC E-Sports (JCI Ocean)

JCI Recommended Courses - Light Up Your World (JCI Peninsula, JCI Jayceettes, JCI Harbour)
Joint June MFG - Local Craft Beer Tasting (JCI Island)

Joint July MFG - Devil Wears Prada (JCI Tsuen Wan)

Joint August MFG - TBC (JCI Bauhinia)

8. OUTSTANDING PROJECTS TO BE LAUNCHED

e  28-30 Sept - Teens Can Code Osaka Culture Exchange Tour
®  Oct - COC E-Sport (Co- host with JCI Ocean)

e  Nov - Dragon Volunteers

9. CONCLUSIONS & ACKNOWLEDGEMENT
Year 2019 is a year full of challenges, adventures and gratitudes. Moreover, it is an enormously rewarding year in my
life. It is my pleasure to serve JCI Dragon as the 39th year president. I would like to express my heartiest thanks to all
JCI Dragon members especially to all board of directors and Past Presidents who always support and motivate me to
reach another new height of me and JCI Dragon.

This is an extraordinary year to JCI Dragon as we have made our Long Running projects scale bigger. At the same time,
we have taken a challenge to create new projects "Youth Re+lift" and “The Climate After Tomorrow”. I am grateful that
all projects were successfully held and all members walked through the year plan together. I am also confident that we
will complete the remaining projects with our heart.




On behalf of JCI Dragon, I would like to express our sincere appreciation to the National President Senator Zenith Lin
for his generous support to the chapter. Special thanks to National Assigned Executive Officer Queenice Wong for her
full-hearted support and never ending guidance to me and the chapter. Thank you to all National Officers for their
support and assistance in each area of development throughout the year. Thanks also to all local Chapter Presidents for
their support, encouragement, happiness and friendship.

I would also like to express my heartfelt gratitude to Honorary Patron Cliff Sun BBS JP, all Past President and Senior
Members always support our JCI Dragon events. I would like to express our sincere appreciation to Presidential
Advisors 2005 President Senator Gabriel Li, 2010 President Senator Clarkson So and 2011 President Senator Roy Tang;
Chapter Advisor 2015 President Senator Eric Ho; Area Advisors 2012 President Senator Ian Yau, 2014 President K.K.
Hon, 2016 President Senator Hades Ho and 2017 President Daryl Lin. Without your advice and support, this year JCI
Dragon shouldn't be going smooth. Last but not least, thank you for SMC Chairman Simon Wong to make a bridge
between Senior Members and other Dragoners. I must also thank all the Project Chairmen and All OCs for their
dedication to the fine job, effort and achievements in their respective areas. Because of you, we have JCI Dragon. And
because of them, we are able to provide many positive changes to our community.

Finally, I wish to express my great appreciation to all Dragoners for their support and understanding, which encourage
me and the chapter to reach much stronger, bit by bit to create new achievements and milestones for our family JCI
Dragon.

Taking this opportunity, I would like to express my best wishes to the coming National
President, National Officers, Chapter Presidents and their boards of directors.

Wai To Wong
President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE CHIEF EXECUTIVE OF
JUNIOR CHAMBER INTERNATIONAL
EAST KOWLOON

1. OBJECTIVE AND YEAR ACHIEVEMENT

Objective

Action Complete

Result

Connect

Strengthening the relationship with sister
chapter and other LOM by co-organizing
project and visit. It is a great opportunity that
our members can have more interaction with
different LOM together.

We have visited JCI Sike, Taiwan for their 10®
Anniversary.

Other than enhance interaction and relationship, our
members can also learn more about the local culture and
development opportunities about the sister chapter.

We also co-organized with other local LOM for different
project, e.g. Three Dragon Bonanza and JCI Achieve &
Impact Training Workshop. Thought the project our
members can also learn how to co-work with other LOM
and build up a good team works together, which not only
for our chapter but also other LOM as well.

Impact

To encourage and develop our members to
being a true leader and let them know more
about the JCI impact and core value.

We successfully organized the Full Members &
Prospective Members Training “JC#E 4 Produce S01”.
We have invited five JCI East Kowloon Past President to
be the trainer and each of them gave a great sharing to
our members, and let them know how to improve their
project management and leadership skills, not only for
JCI life but also useful in their daily work life.

We have also provide the chance for our members to join
the “5-Star Training Camp” organized by JCI Hong
Kong. It provided a fantastic opportunity for our
members to build up relations with members from other
chapters, and also a deep knowledge to learn the JCI
procedure and JCI path. It would be a great help and
impact to our members to enhance their passion for the
chapter.

Motivate

Maintain and build up the membership aftairs /
activities and membership gathering

We have organized two memberships gathering this year,
which provided opportunities for our new members and
full members to meet together and with our past
presidents, so that we can have a good time to
communicate and share experiences.

This year we also tried to invite some speaker which is
from the commercial sector to share some market news
and knowledge with our members in our monthly MFG.
As to enhance our membership attraction, we organized
different topic for our MFG with different workshop and
sharing section so that our members can also gain
knowledge and fun time together with the chapter.




2. THEME

‘We Build

This year is a challenging year for JCI East Kowloon, we believed we could build up a new page together with our members with
a heart full of energy and passion. Our great teamwork and intelligence help us gain lots of championship and our chapter is glad
to provide a chance for our members to build up their personal new page in JCI East Kowloon with positive change.

3. PROFILE
3.1 Established since 1980 (39 Years)

3.2 Membership (Up to 31 July 2019)

Current Number of Ordinary Member 57
Current Number of Senior Member 14
Average Age of Members SM: 57.8
FM: 32.95
PM: 28.8
Gender Distribution 1:1
3.3 Membership Fee (Up to 31 July 2019)
Ordinary Member HKD1,380
Senior Member HKD8&30
3.4 Sister Chapters
Name of LOM Name of NOM Sisterhood Since
JCI Mandarin JCI Singapore 1988
JCI Ipoh JCI Malaysia 1997
JCI Sike JCI Taiwan 2012

4. ORGANIZATION
0 izational S .

Honorary Legal Advisor
Honorary Auditor

Board of Directors:

Chief Executive

Immediate Past President
Finance Director

Administration Director
Membership Affairs Director
Mainland Affairs Director
United Nation Affairs Director
Information Technology Director

Senator Dufty Wong, GBS, JP
Tony Kam & Co, CPA

Ivan Ng

Path Liu
Willie Mok
Christine Ho
Trevor Kwong
Tivon Yiu
Kelly Tsang
Jimmy Kwan

1981 Past President and Honorary Life Member Senator Allan Leung
1987 Past President and Honorary Life Member Senator Petrus Yung

1996 Past President
2000 Past President
2004 Past President
2012 Past President
2016 Past President

5. MEETING

Senator Eddy Wu
Senator Rose Mao
Danny Li

Senator Kenny Lo
Senator Iris Lam




Name of Board Meetings / MFGs Date Venus Format
January 2019 Board Meeting 22 January 2019 JCI Office Formal
Inaugural Ceremony cum January 2019 27 January 2019 HK Aviation Club Formal
MFG
February 2019 MFG: Three Dragon 17 February 2019 Moon Palace, Sheung Wan Chinese
Bonanza Traditional
February 2019 Board Meeting 26 February 2019 JCI Office Formal
March 2019 Board Meeting 26 March 2019 JCI Office Formal
March 2019 MFG: Mind Travel In Your 30 March 2019 JCI Office Causal
Tone
April 2019 Board Meeting 23 April 2019 JCI Office Formal
April 2019 Special Board Meeting 27 April 2019 North Garden Restaurant, Causal
Sheung Wan
April 2019 MFG: DIY Pain Relief Exercise 27 April 2019 JCI Office Causal
‘Workshop
May 2019 Special Board Meeting 11 May 2019 Hong Kong Aviation Club Causal
May 2019 MFG: How to Select a life 18 May 2019 H6 Conet, Central Causal
“Partner”
May 2019 Board Meeting 25 May 2019 JCI Office Formal
June 2019 Board Meeting 23 June 2019 JCI Office Formal
June 2019 Special Board Meeting 30 June 2019 Very Good Restaurant, TST Causal
June 2019 MFG: Handwrite Your Jaycees 30 June 2019 Cheung Lee Commercial Workshop
Way Building, Tsim Sha Tsui
July 2019 MFG: When The Grape is Ripe 20 July 2019 Lam’s Kitchen, Cheung Sha Causal
Wan
July 2019 Board Meeting 23 July 2019 JCI Office Formal
6. PROJECTS AND ACTIVITIES
Area Date of the Project Name & Description Impact Achieved
(Brief)
United Nation 19 May 2019 Joyful Handmade Soap We are honored to invite Ms. Kady Fung to
Workshop “8iREEZE LT 1€ | teach us how to make soap and promote health
BEFI1IE” green living in our daily life. Thus, also learn
about environmental awareness.
Project Aim:
- To have a fun and Over thirty members spent a meaningful
interactive workshop for afternoon with their child and successfully
our members to spend make their own flower soap. Thought the event
quality time with their we share the knowledge to our members how to
child. use natural resources to handmade soap and
how to use recycled resources to protect our
environment.
Leadership 26 May 2019 Full Members & We are honored to invite five JCI East Kowloon
Development Prospective Members Past Presidents to being the program trainer, to

Training “JCEE &
Produce S01”

- The project designed to
provide the skills and value
which related to JCI in
different role for the
prospective members and
full members.

provide a training program for Full Members
and Prospective Members to learn for project
management and implementation skills for their
JC life.

Our members can learn more skills which is
good for them or being an organization
committee to join more projects in the future. It
is a good challenge for them. Also, we
understand the chapter has many new members
and from various professions. The project can
also provide them a better understanding about
JCI background; cover four areas of




- How to improve ourselves | development opportunities, presentation skills

to be a good leader and or other goals.

potential members. Members can also learn how to be a leader or
chairman, build up a good team work together.

Community 1-2 June 2019 EH Jam - PEEESR To engage cross sector stakeholders to

Development transform public space into meaningful uses for

Project Aim: people with different lifestyles and needs so as
- Interactive and to foster social integration, bring creativity to
experiential activity open space and arouse public interest in
involving cross sector and community building, architecture and design.
cross generation
engagement.
7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
Name Date Involved Chapters Impact Achieved
Three Dragon Bonanza 17 February 2019 JCI Kowloon To have more interactive and build up
JCI Dragon stronger brotherhood with three chapters
and celebrated the Chinese New Year
together.
JCI Achieve and Impact 13 April 2019 JCI City Lady, To enhance the knowledge and concept
Training Workshop JCI Tsuen Wan, and for our members to know more about
JCI Ocean JCI core values and vision.
8. OUTSTANDING PROJECTS TO BE LAUNCHED
Area Date Name & Description Points of Attraction
Administration 29 September 2019 Annual General Meeting 2019 | 2020 Board of Directors will be elected.
cum September 2019
Fellowship Gathering
Mainland Affairs October 2019 Site Visit to Tencent office To let our members to have a chance to
and BGI Genomics office in | explore more insight in Mainland Affairs
Shenzhen, China and gain more knowledge and experience
for China business development and
opportunity.

United Nation October 2019 ECO Park Visit To let our members to learn how to turn
waste into resources and the development
of the local environment and recycling
industry.

Community October 2019 FERE - Project collaborate Paired up around 20 children with ADHA

Development with JCI Tai Ping Shan and Autism with our volunteers to have a
wonderful afternoon of games and
interactions.

9. CONCLUSION & ACKNOWLEDGEMENT

The year 2019 is full of amazing and memorable, it is my great pleasure to serve as the Chief Executive of JCI East Kowloon and
it is been a year with lots of achievements but it’s my great honor to have such a wonderful journey in my life.




On behalf of JCI East Kowloon, I would like to express our sincere appreciation to the National President Senator Zenith Lin for
his generous support to the chapter. Furthermore, I would like to present my heartiest thanks to National Assigned Executive
Officer Queenice Wong for her full-hearted support and never-ending guidance to me and the chapter. Thank you to all National
Officers for their support and assistance in each area of development throughout the year.

I would like to express my gratitude towards our Honorary Legal Advisor Senator Duffy Wong, GBS, JP and Honorary Auditor
Tony Kam for their continuous support and guidance. Thus, my appreciation and special thanks must go to all of our panel
advisors and past presidents. Their valuable advice and guidance gave me great help and successful.

Last but not the least, I would like to express my deepest appreciation to my dedicated Board of Directors, all Project Chairmen
and Organizing Committee Members for their sincere support and fantastic contribution. I would have my great treasure all the
moment we being together and achieve our same goal, it is my pleasure to work together with this wonderful team to build up our
new page of JCI East Kowloon.

Taking this opportunity, I would like to express my sincere wishes to coming National President, National Officers, Chapter
Presidents and their Boards of Directors.

Ivan Ng
Chief Executive
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1.

3.

REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
QUEENSWAY

OBJECTIVE AND YEAR ACHIEVEMENT
1.1 Objective: To enhance the membership involvement in different kinds of activities in LOM & NOM level

Achievement: This year we encouraged our members to take part in different events held by other chapters as well as
JCIHK. We believe that this is also JC value that allows to learn and meet different people through joining different
events. As a result, our members got chances to join others’ MFG, Beijing Study Tour as well as different courses such
as Train the Trainer program held by JCIHK & JCI Ocean.

1.2 Objective: To strengths the collaborations with other chapters and bonding of other JC member with our members

Achievement: 10 joint chapter happy hour gathering was held on 25 Jan in which there were more than 100 JC
members joining while 7 joint chapter MFG cum spring gathering was held on 13 Feb. It was a great opportunity for
our members to work with other chapters to organize those events. Also, throughout the events, our members got the
chance to meet more different members from other chapters.

1.3 Objective: To help members experience JC values

Achievement: JCI offer a wide range of opportunities for members to learn, explore & grow here. This year we
encouraged members to take part in different things, some through project organizations, some through IA activities
while some through taking part in the training courses. Throughout all different activities our members found JCI a
place that can equip themselves to be a future leader. Meanwhile, members horizons are broadened with the different
international exposures and they are happy to meet new friends not only from Hong Kong, but also from other
countries.

THEME

This year is the 35th Anniversary for QJC and we have the slogan “THE POWER OF WE” which represents the
importance of unity throughout the years. We believe that the success of QJC was the contributions made by all
members. Therefore, we would like to gather the power of all members and keep up the good work from the past.

PROFILE
3.1 Established since 1984 (35 Years)

3.2 Membership (Up to 31/Jul/2019)

e  Current number of ordinary member: 38
Current number of senior member: 19
Average age of members: 38.4
Gender distribution: 54% Male, 46% Female

3.3 Membership Fee (Up to 31/Jul/2019)
e  Ordinary member: HKD 1,380
e  Senior member: HKD 800

3.3 Sister Chapter
e JCI Okinawa (Japan) (SINCE 1994)
e JCI Kuala Lumpur Mandarin, (MALAYSIA) (SINCE 2017)




4.

4.1

42
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ORGANIZATION

Board of Directors

President

Immediate Past President

Vice President (IA and LD)

Vice President (BA and MLAD)
Honorary Secretary (CC/MA/Pub)
Honorary Treasurer

Director (Business Affairs)

Director (Community Development)
Director (Leadership Development)
Director (Membership Affairs)

Director (Mainland Affairs)
Director (International Affairs)

Appointed Officers

Business Affairs Officer
Community Development Officer
International Affairs Officer

Leadership Development Officer
Leadership Development Officer

Presidential Assistant

Presidential Assistant
Presidential Assistant

Panel of Advisors

Presidential Advisor

Chapter Affairs Advisor

Business Affairs and Mainland Affairs

Athena SIU
Campbell TING
Carolyn PASCUAL
Kenneth LO
Amber TAM
Nelson CHAN
Katherine SO

Gaga NG

Samuel CHAN
Jimmy FUNG

Johnson IP
Jesty CHEUNG

Arianna Chiu
Hatty LEUNG
Irene TSE

Avis WONG
Kiki CHOW

Tiffany LEUNG
Lucy JIANG

1993 President Senator Amy LEUNG

2014 President Senator Suki CHEUNG

1992  President Senator Anthony
LEUNG




4.5

4.6

4.7

4.8

International Affairs
Leadership Development

Membership Affairs
Secretary and Treasury
Honorary Legal Advisor

Honorary Auditor

Long Range Planning Committee

Chairman

Member
Member
Member

Ex-officio

Trust Fund Committee

Chairman

Member

Member
Member

Ex-officio

Nomination and Election Committee

Chairman
Member
Member
Member

Member

Senior Member Club

Chairman

2015 President Senator Man FOK
1990 National President Senator Larry
LAU

1994 President Senator Iris CHAN
2016 President Senator Leo NG
Mr. Ronald KAN

Reachtop Consulting Limited

1990 National President Senator Larry LAU

2006 President Ken CHUNG
2009 President Senator Parlett CHANG
2011 President Lincoln LIN

President Athena SIU

2008 President Senator John NG

1998-1999 President Senator William KWAN

2007 President Senator Connie CHAN
2013 President Senator Leo NG

President Athena SIU

Immediate Past President Campbell TING
1990 National President Senator Larry LAU
1993 President Senator Amy LEUNG

2009 President Senator Parlett CHANG

2013 President Senator Leo NG

Alison LAI




Vice-chairman

5. MEETING
5.1 Board Meeting
11 January 2019 8:00pm-10:30pm Formal Meeting
1 February 2019 8:00pm-10:30pm Formal Meeting
1 March 2019 8:00pm-10:30pm Formal Meeting
12 April 2019 8:00pm-10:30pm Formal Meeting
3 May 2019 8:00pm-10:30pm Formal Meeting
14 June 2019 8:00pm-10:30pm Formal Meeting
5 July 2019 8:00pm-10:30pm Formal Meeting
5.2 Long Range Planning Committee Meeting
19 March 2019 7:30pm — 9:30pm Dinner Meeting
12 July 2019 7:30pm — 9:30pm Dinner Meeting
5.3 Monthly Fellowship Gathering
Month Theme
January 2019 Inaugural Ceremony cum January Fellowship Gathering
February Joint 6-chapters Spring Gathering
April April Fellowship Gathering “Korean Learning & Culture”
May Extra Ordinary Meeting cum May Fellowship Gathering “Personal Image”
June 35" Anniversary cum June Fellowship Gathering
July July Fellowship Gathering “Mainland Fellowship Gathering”

6. PROJECTS & ACTIVITIES

6.1 Community Development: Small Change, Big Difference “Listen, Connect, Accept” 2019 Zentangle Drawing

Background: Several recent surveys and studies have shown that the problem of elderly suffering from dementia is getting
serious and has sparked warn to the city with its increasing aging problems. Therefore, Queensway would like to kick start
a project to arose the public awareness towards dementia as well as to promote relaxation, mindfulness and stress relief
among elderly.




Result: With intensive research, it is found that art therapy can be one of the tools that help elderly to create a relaxing and
mindfulness mind set, which would be also beneficial to prevent dementia. Therefore, a Zentangle workshop was
organized in April to teach a group of 30 volunteers what is Zentangle and how to create Zentangle drawing. After that, 2
elderly visits were organized with the cooperation withi8 B FEIERT (N FEYE&IZH) to visit and serve the elderly in May.

Impact: Positive feedback was received from both volunteers and elderly centers. With the participation of 30 volunteers in
the Zentangle workshop, they had a chance to learn and know more about Zentangle. To most of the volunteers, it was the
first time that they get in touch with Zentangle and it was a great experience for them. They also expressed great interest in
Zentangle which they did explore much more about Zentangle after the workshop.

During the 2 elderly visits, the elderly enjoyed a lot in the drawing. Indeed, it was a great opportunity for them to interact
with our volunteers during the visit. Based on the feedback from the elderly centres, our volunteers not only explored the
potential capability of the elderly, but we also successfully encouraged the elderly to step out of their comfort zone as some
of them have never used a pen to write or draw before. Both elderly centers showed sincere gratitude to us and hope we can
turn the visits into a regular activity so to further benefit the elderly.

6.2 Name of the project: 35th Anniversary Celebration
Background: JCI Queensway was established in 1984 and this year is our 35™ Anniversary

Results: Our 35" Anniversary Banquet was successfully held on 1* June. There were about 200 guests attending the
banquet and we were honored to have President Simon Ho from The Hang Seng University of Hong Kong to be our guest
of honor. Also, there were overseas friends from our sister chapter, KL Mandarin & Okinawa together with our friendly
chapter Toyonaka coming over to attend our anniversary.

Furthermore, there were a total of 22 past presidents from Queensway attending the anniversary. It was a good chance for
all our members to meet our past presidents, friends from different chapters as well as overseas friends.

A series of IA reception was conducted from 30" May to 2™ June. During the period, our members showed great
hospitality to welcome our overseas friends and we all enjoyed the time we spent with them.

Impact: It was a great opportunity for all our members to gather together to join the celebration. During the event, we have
reviewed the past achievement of QJC which allow our members to understand QJC more. Meanwhile, as most of the
members, including past presidents, senior members & full members attended the event, it allows more interactions among
different members. Also, there are lots of different guests from other chapters including our sister chapters & friendly
chapter which gave precious chance for our members to meet new friends!

6.3 Name of the project: JCI World Public Speaking & Debate Championship (Hong Kong Selection) co-hosted with JCI
Sha Tin

Background: It is the tradition that JCIHK would host Public Speaking & Debate Championship (Hong Kong Selection)
every year. JCI Queensway has been one of the hosting organizations since 2017 and this is our third time to take part in
this project as the hosting chapter for JCIHK, co-host with JCI Sha Tin.

Results: This year debate was added as a new element with public speaking in order to select a team representing Hong
Kong to take part in the contest during ASPAC. A workshop focusing on the skills of debate and public speaking was
hosted on 27 Mar, while the preliminary contest of public speaking was held on 14 Apr and final contest for both debate &
public speaking was held on 13 May. Overwhelmed results were received for both workshop and in terms of number of
participants. There are more than 20 contestants in public speaking while a total of 8 team joining the debate contest.

Impact: This is the third year for QJC to take part in the public speaking project as the hosting chapter since 2017. We
believe that this could further strengthen the image of QJC as an English chapter. Meanwhile, the cooperation between JCI
Queensway & JCI Sha Tin allows members from both chapters to meet & work together, which could definitely extent our
members’ network and further enhance their project experience.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
7.1 25 January: Joint-chapter Happy Hour Gathering
With JCI Island, JCI Bauhinia, JCI Harbour, JCI Dragon, JCI City, JCI HK Jayceettes, JCI Tsuen Wan, JCI APEX and JCI
City Lady




7.2 12 February: Joint 7-chapter February Member Fellowship Gathering: Spring Gathering With JCI Victoria, JCI
Bauhinia, JCI North District, JCI Ocean, JCI Apex and JCI Lantau

7.3 March — May: JCI World Public Speaking & Debate Championship (Hong Kong Selection)
With JCI Sha Tin

8. OUTSTANDING PROJECTS TO BE LAUNCHED
8.1 8 September: 35th Annual General Meeting cum September Fellowship Gathering

8.2 Visit to sister chapter in Okinawa from 27 Sep to 30 Sep
8.3 October: LD Workshop

8.4 October: Officers Training Camp for 2020 Board of Directors

9. CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to serve JCI Queensway as 2019 President. I would like to thank all Queensway members for giving me
the opportunity to serve our beloved chapters and witness its growth. This year is the 35" anniversary of Queensway, and
our slogan “The Power of We” presents the importance and power of unity. Queensway cannot be such a successful
organization without the effort from every member throughout the years. While celebrating the success of the past, we also
work hard to further strengthen the leadership skills of our members, who can ultimately contribute to the society.

I would like to thank Past National President Larry LAU, Presidential Advisor Senator Amy LEUNG, Chapter Affairs
Advisor Senator Suki CHEUNG and all area advisors, project advisors and Past Presidents for your valuable guidance and
encouragement throughout the year.

My deepest gratitude also goes to my buddies including Board of Directors, Presidential Assistants, Officers, Project
Chairmen, Organizing Committee members and members for establishing a milestone in 2019 together. This is with all your
support and hard work that makes our journey in 2019 a successful and fruitful one!

After all, I would also like to thank all National Board of Directors, my National Assigned Executive Officer Gary NGAN,
and all LOMs’ Presidents in supporting JCI Queensway and backing each other. JCTHK and JCI Queensway have provided
a platform for us to build our dream and make a difference.

Let’s make use of THE POWER OF WE to KEEP CHANGING THE WORLD!

Athena Siu
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
SHA TIN

1. OBJECTIVE AND YEAR ACHIEVEMENT
1.1 Focus on membership growth and development, encourage members to achieve and find their values of
contributing to JCI

Achievement: Up to July, the number of full members of JCI Sha Tin reached 45 and we will have 3 more members ready
to induct. We hope to obtain more than 50 full members by the end of the year. Thanks to the joint effort of all our
members, JCI Sha Tin has been the Overall Champion for Small Chapter for three consecutive years - 2017, 18 and 19! It
marks the milestone for SJC's development as an energetic and sustainable chapter with PASSION and PERSISTENCE!

1.2 Provide development opportunities for members to gain exposure, to widen their horizons and to develop their
leadership skills

Achievement: Grasped opportunity to co-host JCI World Public Speaking & Debate Championship (Hong Kong) 2019
with JCI Queensway and cost-host JCI Combo Courses - JCI Admin and Project Management with JCI Island and JCI
Bauhinia. Members are given the opportunity to cooperate with members coming from different chapters, develop their
leadership skills, learn the sophisticated orating skills and create positive change through their presentation and project
management skills.

1.3 Increase the bonding between all members and past presidents

Achievement: Launched a mentorship programme by pairing past presidents and full members up. To foster their
communication, the number of casual gatherings is increased so that they are able to meet up more often to share
experiences and have fun together.

1.4 Reach out for external resources and partnerships with governmental bodies and corporates

Achievement: JCI Sha Tin has been maintaining close relationship with Home Affairs Department Sha Tin District Office.
We have shared with Senior Liaison Officers the latest development trend and social projects of our chapter to explore
future cooperation opportunities. Besides, we have reached out for sponsors and funding. A total of 8 external corporate
sponsors were lined up as our Business Affairs Flagship Project - Project Insight.

2. THEME

HEARTS ON FIRE, STRIVE FOR BETTER

JCI Sha Tin has been an energetic and fast-growing chapter which serves as an excellent platform for youngsters to excel
themselves and contribute to the society. With this high spirit in mind, we aim to keep up the momentum to create positive
changes to the society with our passion and pass on our glowing spirit like FIRE after the accomplishment of the 53rd JCI
Hong Kong National Convention last year. We have planned a series of new and meaningful social projects coming ahead
in accordance with the society’s needs. Having our members’ unlimited support with their HEARTS ON FIRE, we believe
we can always STRIVE FOR BETTER in 2019!

3. PROFILE
3.1 Established since 1987

3.2 Membership (Up to 31/Jul/2019)
e  Current number of ordinary members: 45
e  Current number of senior members: 28




e  Average age of members: 31.7
o  Gender distribution: 53% Male, 47% Female

3.3 Membership Fee (Up to 31/Jul/2019)
o  Ordinary member: HKD 1280
e  Senior member: HKD 550

3.3 Sister Chapter
e JCI Wakayama (JAPAN)(SINCE 1992)

ORGANIZATION

Honorary Patron Amy Chan JP

Honorary Advisor Ho Hau-cheung SBS MH, Thomas Pang SBS JP
Honorary Legal Advisor Tony Kan SBS JP
Honorary Auditor Ted K.T. Ho & Co. C.P.A.
Board of Directors

Chapter President Sammi Fung

Immediate Past President Philip Cheng

Honorary Secretary & R&R & IT Gary Chan

Honorary Treasurer Curt Shek

Vice President (Business Development & Corporate Communications) Randy Lee

Vice President (Community Development & Membership Affairs) Elaine Tang

Vice President (International Affairs, Leadership Development & Public Relations) Yannes Yam
Director (Community Development) Nero Chung

Director (Membership Affairs) Shirley Tsang

Panel of Advisors (No voting right)

Presidential Advisor Past President Senator Migi To

Area Advisor (Secretariat) Past President Senator Jojo Kong

Area Advisor (Treasury) Eddie Yuen

Area Advisor (Business Affairs) Past President Senator Lena Wong

Area Advisor (Corporate Communications) Past President Raymond Ng

Area Advisor (Internationship Affairs & Leadership Development) Past President Senator Priscilla Wan
Area Advisor (Publication & Membership Affairs) Past President Kendrick Yuen

Senior Members' Club Chairman Yan Ho

Long Range Planning Committee Chairman Past President Kendrick Yuen

Appointed Officers (No voting right)

Assistant to President Henry Chan

Officer (Treasury) Sherman Yu

Officer (Business Affairs) Esther Fu

Officer (Corporate Communications) Helen Tsang
Officer (International Affairs) Tom Chan

Officer (Leadership Development) Parco Yu
Officer (Public Relations) Eric Wong

5. MEETING
5.1 BOARD MEETING
Monthly Board meeting is scheduled on the third Friday of every month (unless public holiday and shall therefore
postpone) at the JCI Hong Kong Chamber Office — HK Jayceettes Board Room.

2 January, 2019 AIA Financial Centre
15 February, 2019 JC office
17 March, 2019  AIA Financial Centre
18 April, 2019 JC office
17 May, 2019 JC office
14 June, 2019 JC office
19 July, 2019 JC office
16 August, 2019 JC office




5.2 LONG RANGE PLANNING COMMITTEE MEETING
Long-range planning meeting was held in April 2019. The meeting was to discuss the chapter's long-term development
goals.

5.3 Senior Member Club Meetings
Tea gatherings were held at February 2019 (Chiense New Year) and July 2019 (Summer Holidays).

5.4 Trust Fund Meetings
Trust Fund meeting was held in March 2019. The meeting was to discuss the chapter's trust fund allocation on different
flagship projects.

5.5 MONTHLY FELLOWSHIP GATHERING

13 January, 2019 Inaugural Ceremony
23 February, 2019 New Year Funny Party Game for Japanese Style
7 Apr, 2019 Fund Raising
19 May, 2019 Let’s Art Jam
21 July, 2019 Overcooked - Sha Tin Edition
PROJECTS & ACTIVITIES

6.1 V-support Mock Job Interview

Background of the project: Since 2011, we have been cooperating with Sha Tin District Council, local secondary
schools and private companies every year to conduct this program for DSE students at Sha Tin district to equip them
with necessary skills for real life job interview. Members are invited to share their job experience and industry
knowledge with students to help them plan their career before graduation.

Results to achieve: This year, on top of the mock job interview, we have spread out the message of plastic bottle
recycling and edible cutlery use by inviting students who joined mock job interview to sign up for JCI Sha Tin “Zero
Plastic — I Can!” Pledge, with their will to help protect the environment.

Impact: Up till now, more than 1,000 students participated in the event. From the laughter and thank you notes from
students, we learnt that the project is welcomed by members, co-operating organisations, teachers, social workers and
students.

6.2 Men's Mental Health Day

Background of the project: According to WHO, the global Male: Female ratio of age-standardized suicide rates was
1.8 in 2016, meaning there were more males suicides than females suicides. Poor mental health affects men and boys of
all ages across the community and means that they cannot live their lives to the full. Even worse, too many men try to
remain strong and in control’, feeling that asking for help is unmanly and weak.

Results to achieve: Through this project, we aim to raise awareness of how signs and symptoms of mental health
conditions may present themselves differently in men, and to normalize conversations about mental health issues to
reduce the stigma that often prevents men from seeking help.

Impact: A total of three roadshows (13 April at Causeway Bay, 11 May at Mong Kok and 1-2 Jun at Central) were
held to collect public opinions about men’s mental health. More than 400 interviewees expressed their views on mens'
mental health and they were willing to learn more about the situation. Event day was held on 15 Jun at Ma On Shan
Plaza. More than 2000 audience and customers of the shopping mall were reached and increased their awareness to
men’s mental health.

6.3 Project Insight

Background of the project: Nowadays, the job market in Hong Kong is saturated and the types of work tend to be
simplistic. Young people are plagued by long working hours and low salaries. Their jobs are only for their living and
they lack spiritual satisfaction. It is difficult for your and capable people to develop their strengths.




Results to achieve: Through this project, we aim to help young people learn how to use their own resources effectively
and improve interpersonal skills which would help them to find their entrepreneurial partners to start a business
together and sustain for more than five years.

Impact: A total of three training seminars were held. which include topics on practical resource training, sales
techniques and presentation skills. Over 100 young entrepreneurs took part at the seminars and positive feedbacks were
received.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

7.1 JCI World Public Speaking & Debate Championship (Hong Kong) 2019

Co-hosted JCI World Public Speaking & Debate Championship (Hong Kong) 2019 with JCI Queensway (Training
Workshop 27 March, Public Speaking Preliminary Contest 14 April, Final Contest 13 May), the final contest was
successfully held on 13 May 2019 at Kwai Fong Youth College, with over 150 participants. Members are given the
opportunity to cooperate with members coming from different chapters, develop their leadership skills

This year, we had a breakthrough in Leadership Development area for the local organization as it is the first time to
comprise "debate" in this annual championship for JCI Hong Kong. JCI Sha Tin is proud to be the pioneer with JCI
Queensway to set an example for the succeeding years. We hope all JC members would learn the sophisticated orating
skills and create positive change through their speech and effective delivery.

7.2 JCI Combo Courses - JCI Admin and Project Management

Cost-hosted JCI Combo Training Courses (16 March) with JCI Island and JCI Bauhinia, it was a very fruitful event with
over 50 participants. Special thanks to 2014 JCI Harbour President Senator Nathan Wong and 2013 JCI Apex President
Senator Yoee Yeung for their wholehearted dedication in bringing participants a well-structured, informative and
interactive training. Participants found the training very useful and the training would definitely help them in starting
their JC path! Members are given the opportunity to cooperate with members coming from different chapters, develop
their leadership skills.

8. OUTSTANDING PROJECTS TO BE LAUNCHED

October 2019 Monthly Fellowship Gathering
November 2019 Officers’ Training Camp
December 2019 Monthly Fellowship Gathering

9. CONCLUSIONS & ACKNOWLEDGEMENT

On behalf of JCI Sha Tin, I would like to express our sincere appreciation to the National President Senator Zenith Lin
for his generous support to the chapter. Special thanks to National Assigned Executive Officer Terry Chan for his full
support and never ending guidance to me and the chapter. Thank you to all National Officers for their support and
assistance in each area of development throughout the year. Thanks also to all local Chapter Presidents for their support,
encouragement and companionship.

It is my great honor to serve JCI Sha Tin as 2019 President. I would like to thank all Sha Tin members for supporting
me and my Board of Directors to serve our beloved chapter with our HEARTS ON FIRE. During the year, we all grow
and learn together and to STRIVE FOR BETTER. Thank you to all the Project Chairmen and all Organising
Committees for their dedication to the chapter. With your effort and passion, we can continue to create positive changes
to both ourselves and the community.

I would also like to express my heartfelt gratitude to Honorary Life President Senator Peter Lo, all Past President and
Senior Members always support our events by taking up different roles. Special thanks to my Presidential Advisor 2004
President Senator Migi To; Area Advisors 2007 President Senator Jojo Kong, 2010 President Senator Lena Wong, 2014
President Senator Priscilla Wan, 2016 President Raymond Ng and 2017 President Kendrick Yuen. With your advice and
support, JCI Sha Tin can enjoy a robust growth and development. Also, I would like to thank SMC Chairman Yan Ho
who provides unlimited support with us and keeps Senior Members closely connected with our Sha Tin family.

Last but not least, taking this opportunity, I would like to express my best wishes to the coming National President,
National Officers, Chapter Presidents and their boards of directors.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
TSUEN WAN

1. OBJECTIVE AND YEAR ACHIEVEMENT

1.1 Objective 1: Increase the Number of membership to enhance impact to society
Achievement: Increase the number of membership by 60%

1.2 Objective 2: Maintain healthy chapter’s financial status
Achievement: No deficit for any completed project; Pitched and landed new corporate sponsor for projects

2. THEME
Grit to great

Our slogan this year is Grit to great, where Grit is a combination of passion and perseverance, a belief that failure can
be overcome. It’s a willingness to conquer challenges, instead of avoiding them. I believe grit is a true leader’s
personability. And JCI Tsuen Wan will not avoid any challenge or difficulty. I am confident that, with members’
support in different areas; we will go even further, we will make greater achievements!

3. PROFILE
3.1 Established since 2013

3.2 Membership (Up to 31/Jul/2019)
o  Current number of ordinary members: 48
Current number of senior members: 2
Average age of members: 32
Gender distribution: 68.75% Male, 31.25% Female

3.3 Membership Fee (Up to 31/Jul/2019)
o  Ordinary member: HKD 1500
e  Senior member: HKD 750
3.3 Sister Chapter
e JCI Jayakarta (Indonesia) (SINCE 2018)
4. ORGANIZATION

Board of Directors

President: Marco Chan
Honorary Secretary: Calvin Chan
Honorary Treasurer: Katie Wan
Vice President: Francis Kwan
Vice President: Jason Chung
Director: Frank Wong

Florence Li
Vincent Pang
Melanie Cheng
Perry Cheng




Eric Tse

Marco But
Officers Lisa Sheng

Alter Lau

Joe Chan

Tobe Wong
Advisors
Senator Paul Wu 2013 National President
Senator Nelson Lin 2011 JCI Kowloon President
Senator Jade Chan 2013 JCI Kowloon President
Flora Cheung 2017 JCI Tsuen Wan President
Josephine Tse JCI Tsuen Wan Charter Member
5. MEETING

5.1 Board Meeting

Monthly Board meeting is held on the third Thursday every month (unless public holiday] presence on that meeting
date and shall therefore postpone) at the JCI Hong Kong Chamber Office — HK Jayceettes Board Room.

5.2 Long Range Planning Committee Meeting
N/A

5.3 Senior Member Club Meetings
N/A

5.4 Trust Fund Meetings
N/A

5.5 Monthly Fellowship Gathering

Monthly Fellowship Gathering is held on the last Friday of every month at different venues.

6. PROJECTS & ACTIVITIES
6.1 Name of the project: Children’s Play Right
Background of the project:

Launched since 2017

* Educate parents

* Raise public awareness together with inter-organization ¢ Encourage parents to spare free playtime for children.

* To disseminate message that :

— Children should have right to play at least one hour everyday — Play can enhance child’s skills of communication and

creative

Results to achieve:

1. Play Right without boundary

2. Play day

3. Children’s Play Right Seminar, Speaker: Popa Channel
4. Children’s Play Right Carnival

Impact:

SDG #4

Ensure inclusive and equitable quality

education and promote lifelong learning opportunities
Ensure that all children have quality childhood development.

SDG #10
Reduce inequality within and among countries.




We will invite minorities to be part of performance and play together during the event.

SDG #17
Strengthen the means of implementation and revitalize the global partnership for sustainable development

6.2 Name of the project: Outstanding Family Business Selection 2019

Background of the project:

The slowdown in the global economy has touched all corners of the world and new ideas are now needed to provide
alternative streams of international growth. Family businesses have an important part to play here — they can establish new
business models using their long-term view, sustainable attitudes to risk and concentrated decision-making. Public
companies could end up learning from and emulating these adaptable, family led enterprises.

Among the many forms of business operation in the Hong Kong commercial and industrial world, family business still
maintains a significant position, especially among the small and medium companies. Invariably it is the wish of the first
generation which starts the family business to see the business grow and develop with flying colours in future. In reality,
some businesses fail to maintain satisfactory performance when the management role is passed to the second generation at
a later stage, while some business continue to produce good results and further expand when the second generation takes
over the management later.

Results to achieve:
Our Aims and Objectives

e  To give recognition of outstanding achievements made by family business with management succession through
generations.

To encourage emphasizing on sustainable business planning

To encourage the use of practical and effective planning to ensure successful succession of

business by the next generation.

o  The Panel of Judges for 2019 consists of:

Chief Judge: Dr. David YK Wong, BBS, JP

Judges (names listed in no particular order):

Dr. Roy CP Chung, BBS, JP, Mr. Michael Ngai, Mr. Raymond Tse

The campaign will be carried out with 5 components:

e  Family Business Forum
o  Exclusive interview with second generation
e  Nomination period
o  Judging session
e  Award ceremony
Impact:

Outstanding Business Legacy Selection 2019. It aims to commend business which have well planning and performance
during business hand over. In addition, we like to encourage young person consider an effective way to build a sustainable
business.

We believe that commitment to corporate social responsibility is the foundation for sustainable development of business.
And well planning on business handover to second generation is the best solution for sustainable development of business.
Therefore, business community shall ensure business have well planning on handover.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG
e JCI Recommended Courses - JCI Impact & JCI Achieve (JCI East Kowloon, JCI Ocean, JCI CityLady, JCI Tsuen
Wan)
e Joint June MFG -No Pain No Gain (JCI Hong Kong Jayceettes)
e  Joint July MFG - Devil Wears Prada (JCI Dragon)




8. OUTSTANDING PROJECTS TO BE LAUNCHED
e NOM Project - 35th Five Star Training Camp

9. CONCLUSIONS & ACKNOWLEDGEMENT

On behalf of JCI Tsuen Wan, I would like to express our sincere appreciation to the National President Senator Zenith Lin
for his generous support to the chapter. Special thanks to National Assigned Executive Officer Tony Lam for his full

support and to me and the chapter. Thank you to all National Officers for their support throughout the year. Thanks also to
all local Chapter Presidents for their support.

I would also like to express our sincere appreciation to Presidential Advisors to 2013 National President Senator Paul Wu,
panel of advisor 2011 JCI Kowloon President Senator Nelson Lin, 2013 JCI Kowloon President Senator Jade Chan, 2017
JCI Tsuen Wan President Flora Cheung, and JCI Tsuen Wan Charter Member Ms. Josephine Tse.

Finally, I would also like to express my appreciation to all JCI Tsuen Wan members and JCI Tsuen Wan Board of
Directors. you all have overcome challenges and become a true leader, which make all of you become a better human being
and make greater positive impact to our community.

Marco Chan
President




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL
LANTAU

1. OBJECTIVE AND YEAR ACHIEVEMENT

Objectives:
e  Create a distinctive and positive chapter image to enhance ownership of members and to attract more young people to
join the JC movement
e  Focus on our two traditional flagship projects, Believe You Can Fly and Zero-to-One
e  Strengthen the bonding and engagement among all members (Alumni Club members, FM, PM); encourage sharing of
ideas and thoughts and provide all kinds of development opportunities for members
e Improve the financial situation of JCI Lantau through launching a fundraising project.
o  Support and promote NOM projects for wider exposure of members at the national level and keep
changing the world together

Achievements:

e  Approach past members to reinstate as a full member within JCI Lantau

e  Bring up the JCI Lantau member quantity to 26.

e  Coordinate with China Light Power Learning Academy to learn the upward movement in Hong Kong on top of the
cleaner energy and greener Hong Kong.

e  Utilize the JCI membership network and have an IT top-notched member, PP Kevin Lee, to share his development
glide path in the AR and VR development.

e Utilize my food and beverage network to negotiate an affordable MFG event while keeping the quality of the venue
and food.

o  Successfully coordinated with Kam Kee Café on starting up and sustain business in the dynamic Hong Kong
environment as well as to share his transformation from being a professional auditor to become a business owner for a
business chain. Inspire fellow JC members to start their own business

o  Through Wong Chun Chun’s Leave Your Legacy forum, inspire fellow JC to be focusing on building relationship on
different level.

2. THEME

The theme of 2019 is “Live your dreams, leave your legacy”. It is always said and known that JC is a journey. We believe that
every member has a purpose of joining the JCI and missions that they would like to achieve through this platform. Our vision is
to connect and develop members so that we can create each other’s JC journey to walk our lives with each other’s support.

3.  PROFILE
3.1 Established since 2016 (4 years)

3.2 Membership (Up to 31/Jul/2019)
e  Current number of ordinary members:26
o  Current number of senior members: 2
e  Prospective member:3

3.3 Membership Fee (Up to 31/Jul/2019)
e  Ordinary member: HKD 1500
e  Senior member: HKD 1000




4. ORGANIZATION

Board of Directors

President Simon Yiu
Immediate Past President Idy Wong
Honorary Secretary Karen Lam
Honorary Treasurer Patrick Law
Director, Membership Affair Bonita Hui
Director, Administration Gordon Chun

National Assigned Executive Officer

National Vice President Senator David Luk
Adyvisors

Presidential Advisor Past National President Senator Spencer LI
Presidential Advisor Past President Senator Vincent CHUNG
Presidential Advisor Chapter President Boris Kam

Presidential Advisor Past President Kevin Li

5. MEETING

5.1 Board Meeting
Board meetings are held monthly on the Second Monday at the JCI Hong Kong Chamber Office.

5.2 Executive Committee Meeting
Executive Committee Meetings are held every month with Executive Directors to review and discuss chapter affairs in-depth and
to form strategies for better chapter management.

5.3 Quarter Review Meeting
Quarter Review Meetings are held in March and July respectively with the Board of Directors for reviewing affairs and operation
for each quarter and planning for the next, with the presence of panel of advisors to give their valuable advice and comments.

5.4 Annual General Meeting
The Annual General Meeting will be held on 28 September 2019 (Sunday) in The JCI Hong Kong Chamber Office.

5.5 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with a wide range of topics and formats to provide members with a variety of
experiences and knowledge. Different guests are invited every month, inspiring members with interesting insights and guiding
them to take on new challenges. This is also a good opportunity for members to increase understanding and bonding with each
other.




Date Topic

28 Jan Inaugural Ceremony

12 Feb tEHBLOEH

30 Mar AR/VR Technology + PMO

27 April Cleaner Energy Greener Future
13 July Mr. Calvin’s Sharing

(Co-founder of Kam Kee Café)

3 Aug Leave your Legacy

6. PROJECTS & ACTIVITIES

6.1 VR/AR Technologu

Background of the project: March MFG x PMO ended up in success with people getting a better understanding of the JCI
Mission and a latest trend for marketing. Thank you Speaker PP Kevin for his wonderful sharing, NAEO David for sharing
the broader JCI scene and OC team HS Karen, AD Gordon for helping out in the event planning.

Finally special thanks to PNP Louise Chan for providing excellent sound advises to made this event fun and memorable.

6.2 CLP P Cleaner Future and Greener Hong Kong
JCI Lantau April MFG finished with huge success. We had over 30 participants for the event. Everyone made good interaction
with CLP guest speaker Ir Paul Poon and CLP staff.

The feedback after the event are all positive. Our members and prospective members indicate that they WANT more of similar
events from JCI Lantau!

Thanks to OC Chairman/JCI Lantau HT Patrick Law who did an excellent job to organize the event and lead the OC team with
his extraordinary leadership and interpersonal skill.

Special thanks to the CLP , NP Zenith Lin, VJC P Mandy for taking the time out for the event.

6.3 Leave your Legacy

Sustainability through generation by fully delegating and letting loose any restraint to let the next generation to succeed in
managing the business. Mr. Jacky Poon, CEO of Wong Chun Chun Thai Restaurant, self-proclaimed that he is a
second-generation business but not a wealthy one. He shared that his parents had exclaimed that Jacky have had a proud
oversea education and have completely let go on him so that Jacky will not be hindered by them on bringing the business to
a new level. In his sharing he proclaimed himself as a blank piece of paper without any managing experience and no food
and beverage industrial know how. He had led the business by being a kin observer and to make little changes at times
while bearing the coherence with the key employees.

Jacky have one motto that have led him through all the ups and downs in his management and that is “there are always more
solutions than problems”. Not only he has succeeded his parents on managing the business, but in doing so he have also
helped his staff to succeed the retiree in the different roles of the Wong Chun Chun business by being a candid observer and
listener to understand the turnkey skills of each of his key staff.

Jacky have been valuing his staff and have kept the turnover rate of his business chain at an all-time low level. He treated his
staff as though they are his family and this have paid off by returning a good favor to the business that many do work till
retirement.

In response to a question from the audient that would you pick one of your children to pick up the business, Jacky have replied
that passion and quest for solving problems are the bare minimum on running a business. Since all of his children are still
young, he will let his children to be kids and find their own passion just as he had found his passion in the food and
beverage industry.

The succeeding generational gap forum cum PMO ended with three new members joining JC Lantau. We are sure more and
more new members will join our JCI family. Finally, our guest speaker, MR. Jacky Poon, joined us as a prospective




member of JCI Lantau. Let us all embrace on the JC journey together and to be enlightened on new things in life through
participating the JC walk of life and keep changing the world together.

7. PROJECTS INVOLVED WITH OTHER LOMS IN HONG KONG

12 Feb tEHBNSEE_FHE JCI Bauhinia, JCI Queensway, JCI North District, JCI
Ocean, JCI Apex, JCI Lantau

8. OUTSTANDING PROJECTS TO BE LAUNCHED
8.1 Believe you Can Fly
JCI Lantau’s “2019Believe You Can Fly” will bring underprivileged students to visit the airport as well as to join the local
aviation industry’s training facilities to expand their horizons on what they can be after challenging themselves on who they
can be when they will have put their mind into it.

JCI Lantau will be bringing a full busload of underprivilege students who have not been flown in an airplane to the airport to see
planes taking off and landing in close proximity followed by entering into the interior deck of a land-based airplane training
facility during a weekend in the summertime. The first-hand experiences into a airplane interior environment will be giving
the youth a memorable experiences as many may not have flown inside an airplane or even visiting a place away from their
local communities.

JCI Lantau also will be working with other local organizations and will be making the airport visit as part of a learning module
for the participants to learn to set goals with a higher horizon that is not limited by their financial conditions, followed by
through an experiencing sharing by a flight captain the students will be learning to all goals are met only by putting their
own efforts into it or goals would just be dreams, followed by their own presentations on who they are and what they want
to be when they will be grown up and how they would effort to make all these to a reality.

JCI Lantau’s partnering organization will have mentors following up on the continual developments of each of the students after
the event. It is with grace that the journey to the airport will bring new journey throughout the lives of each participants
and that no one is limited to dream big by who they are.

9. CONCLUSIONS & ACKNOWLEDGEMENT
2019 is a milestone for JCI Lantau, since some new member joined this warm and lovely family. However, we can’t be so

success without the support from all of you and JCIHK.

First of all, I would like to express my thankfulness to National President Senator Zenith Lin for his continuous encouragement,
advises & support. I would also like to say thank you to another big brother, NAEO Senator David Luk for his support, advises
and guidance. I am so honor to have you both as my leader.

I would like to give a big thank you to our Ex-NAEO Senator Angel TAM for her continuous support, guidance and assistance
In the past. The BIG thank you also goes to our President Advisers including Past National President Senator Spencer LI,
President Senator Vincent CHUNG, Chapter President Boris Kam, Past President Kevin Li and all my 2019 Board of Directors
such as Immediate Past President: Idy Wong, Honorary Treasurer: Patrick Law, Director, Membership Affair: Bonita, Honorary
Secretary and Director, Administration: Gordon Chin. Last but not least, what we did can’t be happened again without all your
help and fully support. Thanks all member of JCI Lantau for your trust as well.

This concludes my report.
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REPORT TO THE GENERAL ASSEMBLY

OF THE 54TH NATIONAL CONVENTION
FROM STRATEGIC PLANNING COMMITTEE CHAIRMAN
SENATOR ERIC TANG

1. OBJECTIVES
o  To review the recommendations from Strategic Planning Committee (SPC) of JCI Hong Kong
o  To make recommendations for the sustainable growth of JCI Hong Kong

2. ASSIGNMENT

The 2019 SPC consists of the following members:
Chairman:

- Senator Eric Tang — 2008 National President
Members:

- Senator Clement Woo: 2007 National President

- Senator Ken Wong: 2009 National President

- Senate Gene Tang: 2010 National President

- Senator Timmy Lee, MH: 2011 National President
- Senator Paul Wu: 2013 National President

- Senator Brian Kwan: 2016 National President

- Senator Ronald Kan: National Immediate Past President
- Senator Zenith Lin; National President (Ex-officio)

3. REVIEW THE PAST RECOMMENDATIONS

3.1 Corporate Identity

For appointing professional corporate communication firm to enhance our images, this opinion is still confined in project
based, such as only TOYP Selection would engage a corporate communication firm to handle the public relations.

Think tank and spokesmen training is yet to be formed. As mentioned in the last report a committee shall be formed in order
to enhance the continuity for the media and social connection.

3.2 Membership Recruitment and Retention

Different levels of training have been launched to cater the necessity of the members’ development. NOM encouraged the
LOM to nominate the capable members to be senators in order to honour their contributions to JCI. This is one of the
strategies to retain the capable and/or senior members which are the most important asset of the LOMs.

3.3 JCI Hong Kong Office

Renovations have been undertaken by the end of 2018 and early 2019. The removable rack has been removed and renovated
as an open area for the members’ meetings. Seminar 3 had been renovated and become other board meeting room for some
LOMs. According to the report from NP Zenith, now JCI office can cater all requests from the LOMs” BOD meetings and
allow more options for the LOMs to avoid clashing of the meeting time.

3.4 International Participation

This year, NOM encourage the LOMs to carry out the Belt and Road projects and Greater Bay Area projects. Meanwhile, for
the Jeju ASPAC, JCI Hong Kong has higher participation rate. Members of JCI Hong Kong also assisted part of the operation
of the ASPAC, such as newsletter, secretariat services and JCI sales. The Committee would reiterate that such international
participation is a good instrument to strengthen the bonding of the members and create the sense of belonging of the
members, and this allow members involved in the international exposure.

4. RECOMMENDATIONS
The committee meetings were held on 29th June and 21st August. During 1stmeeting, we have reviewed the strategies that
JCI Hong Kong have been implemented to address the SPC recommendations that made in 2018. For the 2nd SPC meeting,




we would further discuss and recommend strategies that may allow the JCI Hong Kong has a sustainable development to
ever-changing social needs, the committee further analyzes and make below recommendations.

4.1 Corporate Identity and LOM Management

Our corporate identity from the public is important for sustainable development of our organization. The committee would
reiterate the importance of appointing professional corporate communication firm to enhance our images. We also
recommended that JCI Hong Kong has to organize different workshops about corporate communication and political issues
for the members to handle those communication channels to the public.

The committee also recommended that JCI Hong Kong shall provide and review the management guidelines to assist the
LOM management and administration as well as a new chapter management. It is observed that some chapters could not
comply with corporate governance and due care as a BOD of an NGO, so that JCI Hong Kong shall encourage LOMs to
comply with the statutory requirements of NGO; and policy manuals shall be established as a management guideline other
than the statutory and constitutional requirements.

The major purpose of JCI is to let members build up leadership through organizing the impact community projects by
adopting active citizen framework (ACF). The committee found that some members mixed up this conceptual framework
with the core values of the JCI. JCI Hong Kong shall review their training workshops about Active Citizen Framework and
distinguish the ACF from the main purposes of JCI.

4.2 Constitution Review

As per information from NP Zenith, the constitutions of JCI Hong Kong cannot cater for some special occasions, i.e. relevant
by-law could not be found, such as the bidding procedures and conditions as well as the contractual content between the JCI
Hong Kong and the bidding party of incoming National Convention. Therefore, the constitution review is necessary to make
sure that the JCI Hong Kong has basis to handle the issues with legitimacy. The committee would pass this issue to
constitution review committee to handle instead of SPC.

4.3 JCI Hong Kong Office

Although, as mentioned before, the renovation of JC Office provides more spacious meeting places for the LOM’s BOD
meeting, the dilapidation of our JC office building should be alerted. The committee suggested that JCI Hong Kong have to
form an ad hoc committee to investigate the possible JC Office sites for future development.

4.4 International Participation

JCI Hong Kong shall encourage LOMs to organize “Greater Bay Area” projects, that introduced the possible business
development opportunity for the members. International collaboration with sister chapters about this kind of projects may
make an impact to the individuals members to deepen the understanding of the business operation and opportunity that
possessed in the Mainland China and this may be one of the solutions for the youth to develop their brighter future.

4.5 Youth Forum

Recently, Hong Kong suffered the political disputes; violence and riots were occasionally happened in these 2 months. The
committee would recommend more youth forum and projects in order to let the young people to voice out their thoughts and
find their way out, it is a critical time for JCI Hong Kong to assist the recovery from the irrational and hostile atmosphere. I
would put this topic to be discussed in Development Forum in National Convention.

5. CONCLUSION AND ACKNOWLEDGEMENT

This is my last year to serve as a SPC chairman. During this period of office, I am delighted to have my committee members,
they have vision over the development of our organization. In this juncture, I would like to express my sincerest thanks to all
SPC Members PNP Senator Clement Woo, PNP Senator Ken Wong, PNP Gene Tang, PNP Senator Timmy Lee MH, PNP
Senator Paul Wu, PNP Senator Brian Kwan and Senate Chairman Senator Ronald Kan and of course our National President
Senator Zenith Lin for their valuable time and efforts.

I am confident that our organization is the most important youth organization to allow the young members to discuss, to
persuade, to convince, to analyze, to experience, to explore, to communicate for the betterment of the society. To echo the
president theme of JCI, JCI and JCI Hong Kong would be a tremendous organization to cultivate the future leaders of our
community.

Eric Tang
Strategic Planning Committee Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM TOYP STEERING COMMITTEE CHAIRMAN
SENATOR JOHN CHAN

1. OBJECTIVES

This is the 4™ year since the formation of this Committee on November 16, 2015. Our role remains as the consultation

body

1.1 To recommend to NP on any changes that may be implemented with a view to bringing the project to a
higher level of achievement in terms of benefits to JCI Hong Kong and the community.

1.2 To produce as a guide for future National Boards and TOYP Selection Organizing Committees, a TOYP
Selection Project Manual outlining the procedures and considerations in dealing with unexpected issues.

1.3 To oversee and review the progress of TOYP Selection Organizing Committee

2. COMMITTEE STRUCTURE

Based on the formation structure of this committee, we have a new committee member who is none other than our
NIPP, Senator Ronald Kan. He is wearing two heads in this committee. The committee members are:

Chairman: 1984 NP John W.H. Chan
Members: 2006 NP James Tsui

2013 NP Paul Wu
2018 NP Ronald Kan and Ex-Officio as NIPP
Secretary: Chamber Executive Phyllis Chan

National President Zenith Lin has been invited to sit in all the committee meetings to provide updated information and
share with us his opinions.

3. ACTIVITIES

Our activities this year remain as an advisory role to the TOYP Selection 2019 Organizing Committee to provide
advice, support and assistance whenever necessary. We are very delighted to see a very strong working team this year
under the capable leadership of the chairlady, PP Carol Yeung from JCI Hong Kong Jayceettes. This made an easy role
of this committee in 2019.

4. OUTSTANDING TASKS

Apart from the update of the TOYP Selection Project Manual, there is no other outstanding task. Like last year, the
Committee is seriously considering the following areas in order to bring this JCI flagship to another level of success:

a) How to get more “’quality’’ nominations

b) How to obtain adequate funding

¢) How to differentiate our TOYP Selection among other outstanding young person selections

d) How to nominate more suitable candidates to the TOYP of the World Selection

5. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, I would like to express my sincere thanks to all the Steering Committee Members including
PNP James Tsui, PNP Paul Wu and NIPP Ronald Kan for their contributions to the Committee. Also, my appreciation
goes to NP Zenith Lin for attending our meetings as much as possible and CE Phyllis Chan for her role as the Secretary
of the Committee.

John Chan
TOYP Selection Steering Committee Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR QUEENIE LO

1. OBJECTIVES AND MAJOR GOALS

The purpose of the Alumni Club is to retain senior members so that they can continue to support NOM and LOMs with their
experience, network and resources. It provides a platform for senior members to reunite and to mingle with senior and
current members from all LOMs.

Since friendship has always been considered a long-lasting treasure collected in the JC world, the Executive Committee has
chosen “& % Friendship. 7 {& Inheritance” as the theme of Alumni Club in 2019. We aim to organize various types of
activities every month in order to create a harmonious and relaxing atmosphere for senior members to enjoy. All activities
organized are self-financed.

2. COMMISSION STRUCTURE

Honorary Patron

Senator Jennifer Yu

Panel of Advisors
Senator Winnie Wong
Senator Ivan Mok
Senator Sam Sio
Senator Louis Lam

Executive Committee
Senator Queenie YF Lo
Senator Andy Ma
Senator Ronald Kan
Senator Serena Ng
Tracy Leung

Senator Charles Lam
Kitty Yiu

Senator Leslie Lau
Senator Donny Hung
Bowie Lam

Senator Leo Ip
Senator Shirley YK Wong
Senator Pokit Lok
Senator Johnny Keung
Eric Wong

Coleman Fung
Senator Crystal Chau
Dicky King

Carol Liu

Anna Lisa Lee

Shirley SL Wong
Senator Angela Siu
Senator Daisy Lui
Senator Victor Chan

Past JCI President

Past Chairman
Past Chairman
Past Chairman
Past Chairman

Chairman

Immediate Past Chairman
Ex-officio, NIPP

Secretary

Treasurer

Vice Chairman, Gathering

Vice Chairman, Gathering

Vice Chairman, International Affairs
Vice Chairman, Membership

Vice Chairman, Membership

Vice Chairman, National Affairs
Vice Chairman, National Affairs
Vice Chairman, Public Relations
Vice Chairman, Publication
Assistant Vice Chairman, Gathering
Assistant Vice Chairman, Gathering

Assistant Vice Chairman, International Affairs
Assistant Vice Chairman, International Affairs
Assistant Vice Chairman, Public Relations
Assistant Vice Chairman, Public Relations

Assistant Vice Chairman. Publication
Assistant to Chairman
Assistant to Chairman
Assistant to Chairman




3.

AREA REPORT

3.1.

Gathering

CXEHEEFEZERER, ERFFCNY Bonanza was successful held on February 17 with 194 participants.
After the Erhu performance by a prominent young Erhu performer Mr. Yeung Yan Wah, Senator Victor Chan, who is a
specialist in Feng Shui spoke on the fortune of the 12 Chinese Zodiac sign in 2019. The presence of the God of Wealth
showering red packets had brought another climax. The event ended with a cash prize lucky draw and HKD1,000.- as
grand prize. Every participant enjoyed and left with a smiling face.

0194 ESFHFEH ¥ 5 Z % E #E B was held on August 25 with 48 participants. Eight players who won the
mahjong game were selected to represent Alumni Club to play with players from JCI Macao Senior Member
Association in October when they visit Hong Kong for cultural exchange. Senator Helen Leung who is an FGA
instructor and Jade Appraiser was invited to speak on the appreciation of Jade. She gave an introduction on various
kinds of jade and its valuation. It was really an eye-opening evening.

This year is the 22nd Anniversary of Alumni Club. A variety show cum banquet with the theme “& F B B & &
B "will be held on December 14.

. International Affairs

The Alumni Club Luncheon in Jeju ASPAC was organized on June 18 with a record breaking 45 participants including
members of JCI Macao SMA. Delicious traditional Korean seafood hot pot & black pork BBQ were served.

Seven Ex-com members and advisor attended in Macao the August Fellowship Gathering of JCI Macao SMA and
further discussed the arrangement of the cultural exchange in Hong Kong in October with their Ex-com.

B BB K A5 #E F 2 ik was held on August 31 to September 1 with 40 participants. The 2 days 1 night trip started
with a tour in the restricted area of the HKZM Bridge and a brief introduction of the construction project by the
Principal Project Coordinator of the Highways Department Mr. Yung Kin-yee. Mr. Yung is also a Senator and a Past
President of JCI East Kowloon. Afterward, the group rode on the Bridge in a chartered double decker bus to Zhuhai.
The Zhuhai Opera House, Shijingshan Park, Meixi Royal Stone Archways & New Yuan Ming Palace were visited.
Participants including Hon Patron had fun riding the tourist cableway in the park and some even took the challenge of
getting down in the tubular slide! The entire trip was filled with good food and fun.

. Membership

Luncheon hosted by Hon Patron Senator Jennifer Yu and JCI Advisor Senator Sonny Yu was successfully held on
January 12 with 52 participants including 19 SMCC, 17 Ex-com, 11 Past Chairmen, JCI Asia Pacific Senate Secretary
General Senator Licca Chan, NP Senator Zenith Lin and NIPP Senator Ronald Kan.

There were 687 senior members registered with NOM by the end of August 2019.

WhatsApp group of membership Vice Chairmen and SMC Chairmen (SMCC) was set up for effective communication.
To strengthen the bonding between Ex-com members and SMCC, Happy Hour Gathering at nice chatting and mingling
atmosphere were arranged on March 26 with 29 participants & May 30 with 23 participants.
hEEERIMNGREE G LT B X was organized with the assistance of Gathering on August 2 with
48 participants. A full house registration was recorded within 4 hours after the activity was announced! While
enjoying gourmet cuisine, Dr Chris Yiu Hong Yi was invited to speak on the pressure puncture points for curing pain
and first aid. All participants were keen on checking their own health concern and were eager to raise questions during
Q&A. All participants enjoyed the good food and were satisfied with the explanation from Dr Yiu.

To welcome new senior members, the Graduation Ceremony for all graduates will be held in the 54™ National
Convention.

We encourage senior members to participate enthusiastically in the coming JCI World Congress in Tallinn, Estonia in
November.

. National Affairs

The NC team offers a 1-day pass to encourage Alumni to attend the 54" National Convention on September 22. The
package included a morning trip, Alumni Luncheon & Gala Dinner.

. Public Relations
HEE R, B S M, & B was held on March 31 with 46 participants. We enjoyed a delicious seafood
lunch on Grass-Island and hiked on the UNESCO Global Geopark Tung Ping Chau to admire the beautiful sedimentary
rocks. The activity was co-organized with SMC of JCI Kowloon.
= 05 % B, K 5 & il was held on May 18 to introduce an aerobic exercise Laughter Yoga to alumni. Buffet
lunch was provided prior to the workshop. Through the workshop, 37 participants learned how to exercise by actively




generating laughter. All participants had fun.
Senior Member Golf Tournament will be arranged on November 22.

. Publications
By using email and WhatsApp groups, communication and coordination was effectively enhanced with LOM SMCC.
Alumni will receive news on activities through direct email and via their SMCC who receive the information through

the WhatsApp group set up by membership.

received warmly by fans.

We also made use of the JCIHK#E i & # & Facebook Fan page to promote our events. News of upcoming events
and photos & videos of completed activities can be viewed and downloaded from this platform. The posts were

Pages for Alumni Club news on JCIHK website was updated, content including message from the chairman and the

first issue of & FA the Newsletter. The second issue of & & will be prepared by the end of the year.

the coming months.

3.7 Activities

Two issues of Alumni Club’s articles on Harbour Lights had been finished and another two issues will be prepared in

Date [Event Person-in-charge Attendance
Luncheon hosted by Hon. Patron JCI Past President
Jan-12 ([Senator Jennifer Yu and JCI Hon. Advisor Senator Senator Charles Lam 52
Sonny Yu
Feb-17 CXEHEERLEHER, FRFFCNY Senator Serena Ng 194
Bonanza
y Happy Hour Gathering with Senior Member Club
Mar-26 Chairmen (SMCC) or Coordinators Senator Donny Hung 29
= N Redi Choi / JCI
_ T & s
Mar-31 (RFEE. BHEE. Kbl AN 46
May-18 |ERGHEEE. KKK Anna Lisa Lee 37
: Happy Hour Gathering with Senior Member Club
May-30 Chairmen (SMCC) or Coordinators Senator Donny Hung 23
Jun-18 [Jeju ASPAC Senior Member Luncheon Senator Leslie Lau 45
Aug-02 [FEFERSMNARELENESR Bowie Lam 48
Aug-25 2019 ESHEEIEREEEE Senator Crystal Chau 48
Au896211t0 BEERABIRRZIR Senator Leo Ip 40
Coming up:
Sep 20 to |54th . Nfltlonal Convention: Alumni programme Senator Leo Ip
22 coordination
Sep2§7 to Visit JCI Taiwan Senior Member Club Bowie Lam




RIS, IRY4RES Cultural Exchange with JCI

Oct-20 Macao SMA in Hong Kong Dicky King
Nov-22 |Senior Member Golf Tournament Senato\;‘vizgley YK

Dec-14 |& & & & % 4 B 22" Anniversary of Alumni Club | Senator Charles Lam

4. OUTSTANDING TASKS
SEP 20 — 22 54" National Convention:
Senior Member Luncheon and Graduation Ceremony
SEP 27 -29 Visit JCI Taiwan Senior Member Club
OCT 20 7 R U5 58, U % #EES Cultural Exchange with JCI Macao
Senior Member Association in Hong Kong
NOV 22 Senior Member Golf Tournament
DEC 14 B R BB %S E 22" Anniversary of Alumni Club
5. CONCLUSION AND ACKNOWLEDGEMENT
With a dedicated team of experienced Ex-Com Members and support from Advisors, LOM SMCC and Coordinators,
Activity OCs & helpers, Spouses and Sponsors, we were able to complete most of the works planned for the first three
quarters. It is believed that all participants had had enjoyed the fun of the gatherings, reunion with old mates and meeting
new friends.
I sincerely appreciate the support, advice and encouragement from Honorary Patron Senator Jennifer Yu, JCI Honorary
Advisor Senator Sonny Yu, Charter Chairman Senator George Lung BBS, HH, JP, National President Senator Zenith Lin
and National Immediate Past President Senator Ronald Kan.
It is my honour to work with a team of devoted and experienced Ex-com members. I would like to extend my deepest
gratitude to my team.
My special thanks go to Advisor Senator Winnie Wong, Advisor Senator Ivan Mok, Advisor Senator Sam Sio, Advisor
Senator Louis Lam and Past Chairman Senator Dennis Leung for their guidance and advice throughout.
I would also like to thank my mother chapter JCI Kowloon and my better half Thomas Wong for their unfailing support;
Sponsors, Alumni Club Past Chairmen, LOM Presidents, LOM Senior Member Club Chairmen and Coordinators for being
S0 supportive to our team.
My heartfelt thanks to all senior members and fellow JCs for their support and participation. The upcoming events under
progress will be even more spectacular. I sincerely hope you all can enjoy with me and my teammates.
I am looking forward to meeting you all at the & REREE4E S H 22™ Anniversary Celebration.
Queenie Lo

Alumni Club Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL CORPORATE COMMUNICATIONS
COMMISSION CHAIRMAN

KENDRICK YUEN

OBJECTIVE AND MAJOR GOALS
- To promote and strengthen the corporate image and increase the publicity of JCI Hong Kong;
- To support and coordinate the corporate communications matters of JCI Hong Kong comprising media
reception for the events of JCI Hong Kong and press release advice;
- To organize Media Luncheon and Public Relations Workshop for Local Chapters in order to strengthen the
knowledge and planning of members;
- To educate and provide guidance to Local Chapters on Corporate Communications and related matters.

1.1. Plan of Action 2019
- Media & Partnership Luncheon will be held on 28 February 2019 (Thursday)
- JCI Hong Kong Sales Items: 2-4 Items will be selected (cooperate with On-to ASPAC team)
- PR Workshop will be conducted on 24 April 2019 (Wednesday)
- Corporate Guidelines & Useful Corporate Communications / Public Relations Knowledge, Tips Sharing
(work with National Corporate Communications Director and National Digital Marketing Director)
- Media Reception & Corporate Communications / Public Relations Support for NOM events

COMMISSION STRUCTURE
Supervising Officers:
National Executive Vice President Senator Karen Yeung (JCI North District)
National Vice President Claudia Chor (JCI Kowloon)

Chairman:
Kendrick Yuen (JCI Sha Tin)

Vice Chairmen:

Woody Leung (JCI Peninsula)
Lucy Jiang (JCI Queensway)
Emily Cheng (JCI Sha Tin)

Commissioner:
Sony Leung (JCI Ocean)

AREA REPORT
3.1. JCI Hong Kong Media Luncheon 2019
The event was held on 28 February 2019 with 13 representatives from different media firms and 74
participants from NOM and LOMs joining. Media coverages were tracked on Wen Wei Po, Hong Kong
Commercial Daily, Ta Kung Pao, and Metro Daily Hong Kong.

3.2. JCI Hong Kong PR Workshop 2019 Get to Know the Media Landscape
The workshop aimed to assist members to get to know the media landscape. It was successfully conducted
on 24 April 2019 and we were glad to have Ms. Ivy Yim, Senior Public Relations Consultant, to be our Guest
Speaker to share her experience and tips regarding public relations with us.

3.3. JCI Hong Kong Corporate Souvenirs and Sales
- SDGs Cufflinks - HK$220
- SDGs Earrings - HK$220
- Friendship Forever Ceramic Cup Set - HK$100




4.

5.

34. Media Reception and Support for the core event of JCI Hong Kong
Be the Change Week 2019 Closing Ceremony cum Press Conference
- Assisted in Media Reception on 19 May 2019

OUTSTANDING TASKS
e  To follow up the sales of JCI Hong Kong Corporate Souvenirs in Q3 and Q4

CONCLUSION AND ACKNOWLEDGEMENT
It has been a great honor for me to serve JCI Hong Kong by taking up the specific role as National Corporate
Communications Commission Chairman.

Taking this opportunity, I would like to thank National President Senator Zenith Lin for offering me the opportunity
to serve JCI Hong Kong. Furthermore, I would like to express my sincere gratitude to National Executive Vice
President Senator Karen Yeung and National Vice President Claudia Chor for their feasible support and valuable
guidance.

In addition, the tremendous support and the positive energy of Vice Chairman Woody Leung, Vice Chairman Lucy
Jiang, Vice Chairman Emily Cheng and Commissioner Sony Leung made it a memorable year.

Lastly, I would like to extend my heartfelt gratitude to my beloved Mother Chapter JCI Sha Tin including President
Sammi Fung, Honorary Life President Senator Peter Lo, Past Presidents, Board of Directors, and members who have
been supporting me to pursue my JC career with great dedication and passion. Whereas, I am grateful to those who
have given me practical advice and assistance for making me a better Commission Chairman.

Once again, thank you very much indeed and all the best to the incoming National Board of Directors, Chapter
Presidents and their officers in 2020!

Kendrick Yuen
National Corporate Communications Commission Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL FOREIGN AFFAIRS
COMMISSION CHAIRMAN

Z0E MO

1. OBJECTIVE AND MAJOR GOALS
— Participate in and bring JC members to the 3 Ares Conference (Africa and Middle East Conference, Conference of
the Americas, European Conference)
— To promote JCIHK and bring home useful connections and resources

2. COMMISSION STRUCTURE
Supervisor: NEVP Ben Mak & NVP Queenice Wong

3. AREA REPORT

JCI Africa and Middle East
Conference

11 members

CE Phyllis Chan,

JCI Foundation Committee member (Asia and the Pacific) Senator Angel
Tam , NEVP Ben Mak, NGLC Winnie Yeung, NVP Queenice, NFACC
Zoe, JCIO President Marco Lam, HKJTT Senator Eliza Pang, EKJC
Senator Kenny Lo, VJC Senator Brian Woo, TWJC Kam Man Fung

JCI European Conference

13 members

NP Zenith, JCI VP Teresa, JCI Foundation Committee member (Asia and
the Pacific) Senator Angel Tam , NGLC Winnie Yeung, NVP Queenice,
NVP Terry, NFACC Zoe, EKJC Senator Kenny Lo, QJC Senator Parlett
Chang, QJC Senator Suki Cheung, HKJTT Senator Naomi, HIC JAFF,
HIJC Peter,

JCI Conference of Americas

3 members

JCI Foundation Committee member (Asia and the Pacific) Senator Angel
Tam , NEVP Winnie Yeung, EKJC Senator Kenny Lo,

JCI Africa and Middle East Conference

JCI Africa and Middle East Conference is being held in Mauritius, Balaclava. 300+ members mostly from JCI Africa
and Middle East all come together. It was a relatively small conference compared to ASPAC but it also allows
everyone to come closer together over the course of the conference. As it is the first area conference, JCI Hong Kong
team also visited the Chinese embassy in Benin to meet with the Chinese Economic & Commercial Counselor. We
learnt more about Benin Foreign Direct Investment opportunities and how the new Benin government’s game plan in
developing this one of the countries in Africa.

JCI Americas Conference

JCI Americas Conference is being held in Mendozza, Argentina. members mostly from American areas all came
together. It was a relatively small conference compared to ASPAC, but it also allows everyone to come closer
together over the course and party of the conference.

JCI European Conference
JCI European Conference was held in Lyon, France. It has the highest number of Hong Kong delegates among all
three. It’s a country that perfectly blends timeless tradition and cutting edge cool. A dinner with all asia area was




4.

5.

Zoe Mo
National Foreign Affairs Commission Chairman

arranged during the trip and It was a great opportunity for Hong Kong delegates to officially meet another NOM
outside of Asia during the conference.

Delegates Kkits

Complimentary for all JCIHK delegates
1. Blue Statement Jacket

2. 20pcs JCI HK limited Pins

3. JCIHK design A5 Notebook

OUTSTANDING TASKS
All 3 Foreign Affair Conferences have already been held. There will be three Grand Slams from Hong Kong this
year, and they are JCI Foundation Committee member (Asia and the Pacific) Senator Angel Tam, National Vice
President Winnie Yeung, East Kowloon Senator Kenny Lo. Grand Slams will be acknowledged in General
Assembly during World Congress in Tallinn, Estonia. We will also present a trophy/souvenirs to acknowledge these
Grand Slammers towards the end of the year in Hong Kong.

CONCLUSION AND ACKNOWLEDGEMENT
It is my great pleasure to serve JCIHK as 2019 National Foreign Affairs Commission Chairman. It is a very fruitful
and memorable year for me in my JC life. I am much obliged to National President Senator Zenith Lin for entrusting
me with the foreign affairs area and giving me the opportunity to server National Board in her presidency

I would also like to express my heartiest thanks to my supervisor National Executive
Vice President Senator Ben Mak for her guidance and support. And also thanks to HKJC Foundation to sponsor the

travel to our ambassador.

Last but not least; I would like to express my deepest appreciation to all participants for their wonderful support. I
think you have learned a lot and have fun with other National Organization.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers in 2019!




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS
COMMISSION CHAIRMAN
ALAN LAM

OBJECTIVE AND MAJOR GOALS
e To manage all IA receptions to overseas guests, so that to show the courtesy of JCIHK

COMMISSION STRUCTURE

Supervising Officers:

National Executive Vice President Senator Karen Yeung (JCI North District)
National Vice President Gary Ngan (JCI Dragon)

Chairman:
Chairman Alan Lam (JCI Victoria)

Vice Chairman & Commissioner:

Vice Chairman Sammy Chui (JCI Victoria)

Vice Chairman Timmy Tam (JCI Yuen Long)

Vice Chairman Carmen Chiang (JCI East Kowloon)
Commissioner Justine Leung (JCI East Kowloon)

AREA REPORT
e International Affairs Receptions
o JCI President Reception Dinner
m  4"Jan, 2019
Attendance of LOMs & NOM: More than 127 members
Attendance of Oversea Delegates:
Total Chief Delegates: 4 pax
Total Other Delegates: 12 pax
e  Total Delegates: 16 pax
o Oversea guests reception for the NOM Inaugural Ceremony
m  JCI VP Kelly from JCI Taiwan
m  Other delegates from JCI Japan, JCI Mongolia, JCI Singapore, JCI Vietnam, JCI Macao
o JCI Vice President Reception Dinner
m  13™ May, including National President Senator Zenith Lin, NEVP Senator Karen Yeung,
NVP Gary Ngan
e  Attendance of LOMs & NOM: More than 86 members
o Attendance of Oversea Delegates:1 member

e  Hong Kong Night in 2019 JCI ASAPC, Jeju, Korea
o 19" June, 2019.
o Hong Kong Night OC
m  Chairman: Carmen Chiang (JCI East Kowloon)
m  Secretary & treasurer: Charles Lee (JCI Dragon)
m  OC Rycho Zhuo (JCI Hong Kong Jayceettes)
m  OCKitty Li (JCI North District)
Theme: + =B &R
Number of booths: 12.
Number of chapters participated: 21.
All booths well demonstrated the culture and fun side of Hong Kong.

O O O O




e  Hospitality of Overseas Delegates during the period of JCI HK National Convention
o 20th -22nd Sep 2019

4. OUTSTANDING TASKS
e  Reception for overseas delegate to National Convention

5.  CONCLUSION AND ACKNOWLEDGEMENT
It has been a great honor for me to serve JCI Hong Kong by taking up the specific role as National International
Affairs Commission Chairman.

Taking this opportunity, I would like to thank National President Senator Zenith Lin for offering me the opportunity
to serve JCI Hong Kong. Furthermore, I would like to express my sincere gratitude to NEVP Senator Karen Yeung,
NVP Gary Ngan for their feasible support and valuable guidance.

In addition, the tremendous support and the positive energy of Vice Chairman Sammy Chui, Vice Chairman Timmy
Tam, Vice Chairman Carmen Chiang & Commissioner Justine Leung made it a memorable year. Also, thank you
for the HK Night Organizing Team: Chairlady Carmen Chiang, Charles Lee, Kitty Li and Rycho Zhuo for bringing
us a wonderful and cheerful night in ASPAC.

Last but not least, may I express my deep gratitude to my mother chapter, JCI Victoria for supporting my role in
NOM and all aspects in JC. I would give my experience and ability to my mother chapter for inspiring more leaders
and active citizens. Thank you.

Alan Lam
National International Affairs Commission Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS
COMMISSION CHAIRMAN
THOMAS WONG

OBJECTIVE AND MAJOR GOALS

e Arranging to visit The Liaison Office of the Central People's Government in the HKSAR (H ) and
Office of the Commissioner of the Ministry of Foreign Affairs of PRC in HKSAR (S} XX EREEEFFIRE N E)
e  Assist NMAD to prepare EIf2EF E MBS EARE in April and KEEBFEHE L in Oct.
®  Prepare courtesy visit by Mainland Organizations and Guests who visit JCTHK
COMMISSION STRUCTURE

Supervising Officer of NOM: NEVP Senator Ben Mak ZE4F3# (JCI Tsuen Wan) & NVP Hei Tse #{#£ER (JCI North

District)

Chairman: Thomas Wong E #% (JCI Lion Rock)
Vice Chairman: Sky Chu 2k &85 (JCI Lion Rock) & Money Hui EF&#2(JCI Ocean)
Commissioner: Stephen Chan &R E (JCI Tsuen Wan)

AREA REPORT

NMAC Team was a reception for the China Youth Entrepreneurs Association, visiting JCIHK Office on Jan
16. We introduced JCI movement, JCIHK history, current development and upcoming projects. Our members
learned much culture and business opportunities among Hong Kong and China.

JCIHK was invited to participate in the 3rd AGM of Guangdong Youth Chamber of Commerce. NEVP Ben
represented JCIHK to sign the MOU of Greater Bay Area Cooperation with 15 organizations. It includes
regular exchange local contact, internship program, startup support, etc.

NOM Officers and chapter’s representatives visited the Liaison Office of the Central People’s Government in
the Hong Kong S.A.R. on 15 Mar. The Director General of the Youth Department highly appreciated our
commitment to the society and encouraged us to participate in the Greater Bay Area development.

On 19 Mar, NOM and LOM members visited the Ministry of Foreign Affairs of the People’s Republic of
China in the Hong Kong S.A.R. We visited the China Diplomacy Exhibition Hall, showing many
commemorative photos about diplomatic history of People’s Republic of China and Hangover of Hong Kong.
The International Deputy Director of the Ministry Foreign Affairs of the Hong Kong S.A.R. introduced the
China development in United National and the existing policies of China multilateral situation. The Deputy
Director encouraged Hong Kong youngsters to serve United National posts, a great opportunity to learn
International Issue and contribute to our country.

NMAC Team was a reception for the Dongguan Songshan Lake Hi-Tech Industrial Development Zone
Administrative Committee R ILHB IR EXMBEEEZEE on Apr 18. They introduced the
farvour policies and supporting resources for startup company. We introduced JCI movement, JCIHK history,
current development and upcoming projects. Our members learned much business environment among
Greater Bay Area. We are planning to have a return visit in Oct.

http://ssl.dg.gov.cn/

China Youth Entrepreneurs Association invited JCI Hong Kong members to join The 2019 “Smart China
Cup”: A Youth Innovation and Entrepreneurship Competition on Big Data and Smart Technology 2019 %8
B BEXEBEELRIFAIZKXE. JCI Hong Kong is one of the supporting organizations in
country-level competition.




OUTSTANDING TASKS

e  Continue to communicate with the Organizations from Mainland and prepare courtesy visit to JCIHK
e Assist Mainland Affairs Area to visit K& EEFEH Z YE in Oct.

CONCLUSION AND ACKNOWLEDGEMENT

Firstly, thank you to NP Senator Zenith Lin for giving me this opportunity by taking up National Mainland Affairs
Commission Chairman. It is a great resource to explore much more our Country and provide us to get in touch with
mainland organizations and people. Also, I would like to express my appreciation to my two Big Brothers NEVP
Senator Ben Mak and NVP Hei Tse. Ben is a brilliant leader to guide us to overcome every challenge. Another Big
Brother Hei keeps supporting me and create much more room to complete the tasks. I really learnt a lot from them.
Moreover, I would like to thank NMAD Gabriel. He didn’t absent any reception and visit. He helped a lot in every
visit, a wonderful man. Mainland Affairs team is a joyful and full of fun group. Without them, all those receptions and
visits can’t be happened. I express my deepest thanks to my teammates, VC Sky Chu, VC Money Hui and
Commissioner Stephen Chan. I enjoyed being with them every moment.

Mainland Affairs is an interesting area. We could connect top-tier mainland people in HK. Through exchanging with
them, we got the most updated trend and event in our Country. I believed our team discovered much, from culture to
entertainment, from living to business. We visited two dynamic cities, Guangzhou and Shenzhen. It makes us to act
quickly, because we found that they keep improving every aspect throughout these 40 years. All those are vital for us
to learn.

Lastly, I would like to thank my mother chapter, JCI Lion Rock, for giving me this opportunity to develop myself. It
is my great honor to serve our beloved organization JCI Hong Kong.. Thanks President Kannes Wong, Past
Presidents, Board of Directors and fellow members for their continuous support. You keep inspiring me to improve.

Thomas Wong
National Mainland Affairs Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DEVELOPMENT
COMMISSION CHAIRMAN
RONALD CHANG

OBJECTIVE AND MAJOR GOALS

The main object for Membership Development Commission this year is to enhance members development within
JCIHK, with membership development enhanced we hope to also increase retention rate and also membership growth.
With the above in mind we have created various activities and programs such as Good Morning NP, Prospective
Members Oringention and also the first ever Diamond Networker Workshop with hope that such programs can enhance
members network and skills within JCIHK.

COMMISSION STRUCTURE

Supervisors: National Executive Vice President Senator Ben Mak
National Vice President Senator Terry Chan

Chairman: Ronald Chang (JCI Island)

Vice - Chairman: Vince Ng (JCI North District)

AREA REPORT

Good Morning NP

This year we have planned to hold a total of 4 Good Morning NP on 30 March, 25 May, 17 Aug and 16 Nov where our
goal is to gather our new members along with our membership team and NP, we introduced some group activities such
as running, gym competition and thai boxing before breakfast so the group can have more common topics and build a
stronger relationship. We also aim to help our new members through such activities help our new members have a long
vision of what to expect from JCI and help to set a vision of goal of what they can achieve and what will happen next
after their engagement for this short period of time.

Prospective Members Orientation

We target to hold a total of 4 PMO on 20 Feb, 8 May, 14 Aug and 16 Oct where the goal is to invite prospective
members to have a better understanding of what to expect from JCI and increase membership growth. As of 2nd PMO
we have successfully recruited 79 members with around 430 prospective members attended the 2 PMO.

As focus for retention our first ever Membership Conversion Enhancement Workshop was held on 29™ May where we
have invited Diamond Networker IPP Jackal Ho from JCI Peninsula and Diamond Networker IPP Rosanna Wong from
JCI Hong Kong Jaycees to share the art of inviting new members to JCI and also how to successfully convert them
from PM to Full member. Around 30 members from various chapters attended the workshop and have gained a lot of
insight and skills from the speaker.

OUTSTANDING TASKS

As of 31st July we have yet to complete 2 more PMO and Good Morning NP with the target dates as below:
Good Morning NP: 17 Aug and 16 Nov 2019
Prospective Members Orientation: 14 Aug and 16 Oct 2019

CONCLUSION AND ACKNOWLEDGEMENT
It is honourable to serve as National Membership Development Commission Chairman who is responsible for
different tasks to enhance membership growth and retention rate.

I would like to express my heartfelt thanks to extended National President Senator Zenith Lin and National Executive
Vice President Senator Ben Mak for the stimulation and insightful suggestions, in addition to National Vice President
Senator Terry CHAN who has always provided prompt responses and constructive ideas to the us. Special thanks to
the whole membership team, without whom we cannot achieve the challenging missions, including Vice Chairmen




Vince Ng from JCI North District, National Membership Director Jackie Lam and National Membership Official
Johnnie Wong from JCI Apex. Thank you for the great contribution and the full commitment. It is my pleasure to
work with all of you together to “Keep Changing the World”.

Last but not least, my grateful appreciation goes to my mother chapter JCI Island for giving support all the time.

Ronald Chang
National Membership Development Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
NATIONAL PARTNERSHIP AND SPONSORSHIP
COMMISSION CHAIRMAN
WILSON CHU

1. OBJECTIVE AND MAJOR GOALS

Partnership
NPSC targets on creating partnership base on the needs of LOMs. We will develop the following major categories of
partners:
a. Cash Sponsorships: Pitching external organizations and corporations for cash sponsorship into a large pool of
funding to be distributed to support LOM projects.
b. In-kind Sponsors: We focus on the sponsors that can support our day to day operations and projects common
resources (i.e. Photography, Design, Production, Mini-Storage, Gifts, etc.)
c.  Venue Sponsors: NPSC will help source venues with Discount Rates that are suitable events such as
MFG/AGM, Project Venues, and Meetings.
d.  Supporting Partners: Connecting with local partners such as AIESEC, UNESCO, Wofoo, Scouts to create
collaboration. Allowing NOM and LOM to have sustainable strategic partners on their projects
e. Members Discounts: To enhance members experience in 2019, NPSC will develop partnerships to have to
discounts for members in their daily lives.
Impact Report:

This is an all-new external use report. It is to consolidate and leverage NOM and all LOM’s data together and publish a
all-new direction publication for long-term use.

a.  Will be informative including information of JCIHK, well-known members, statistics of our projects, media
report, and community impact.
b.  Excellent tool to introduce JCIHK and clearer corporate image.
c. Itcan be a good tool for NOM and LOM to use as a supporting document to LOM’s PitchBook
d.  The pitch book will be available in both soft copy and hard copy
P bi IS hip Di

To reduce manpower redundancy to search for partners and sponsors contact information. NPSC will collect and
consolidation information from NOM and LOM to build this directory and share across whole JCTHK.

1. Sustainab

le Partners and Sponsors — Follow up with our supporters is very important, our team will keep close

communication with our supporters to create long term relationship

2.  COMMISSION STRUCTURE

National General Legal Counsel - Senator Winnie Yeung (JCI Hong Kong Jayceettes)
National Vice President - Tony Lam (JCI Harbour)

. Lo
Chairman - Wilson Chu (JCI Peninsula)
Vice Chairman - Flora Cheung (JCI Tsuen Wan)
Vice Chairman - Brenda Ching (JCI Tai Ping Shan)




Vice Chairman - Terence Chui (JCI Harbour)

AREA REPORT
Based on our objectives determined, National Partnership and Sponsorship Commission (NPSC) approached local
organizations to establish different types of partnerships. The following are the highlights:

Impact Report

To increase external organizations understanding of JCI Hong Kong and local chapters positive impact to the
community, NPSC collaborated with National Corporate Communication Area to create an “Impact Report.” The
report consists of NOM and LOM flagship projects descriptions in 2018, and data on the number of participants,
community impact and media coverage.

The impact report was successfully launched on January 31st. Both softcopy and hardcopy were made available to
NOM and LOM for presentation and pitching use.

NPSC approached Wofoo Social Enterprise to establish a long term partnership and create sustainable monetary
support to NOM and LOM projects. In 2019, JCIHK received $100,000 HKD.
a.  All projects must be an SDG project that fulfill the requirement of the guidelines set out for the foundation
b. All projects will be provided support based on deficit bases (i.e. Claim the pre-approve amount when there is
a deficit)
c.  All project teams are required to submit summary report and event photos to NPSC as reimbursement
application.

« e

“Jetso” is one of NPSC newly developed benefits e-booklet for all members of JCIHK members. Based on the
survey data collected at the end of 2018(Details please refer to previous report), NPSC is seeking exclusively
opportunities and discount offers for JCIHK members and local chapters to use.

a.  The first issue and second issue has successfully been launched on March 31st and June 30th respectively.

b. Both issues have been circulated to all members through JCIHK EDM and whatsapp messages.

c. Jetso partners’ list as follows:

AIRESTEC

BLUEOCEAN PAY

cozy

EONIQ

HILTON GARDEN INN

KEVINATION PRODUCTION

KACHICK

LAB AROMA

MYGREEN 100

OOOSH COWORKING

PROWAYS

STOREFRIENDLY

TUSPARK
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1. The project is a case competition to provide funding to projects related to stress and mental health issues.
Two of our local chapters have applied for this competition and have received acknowledgement of their
projects. The two chapters are JCI Tsuen Wan and JCI Peninsula.

2. 100% success rate for LOM application (i.e. 2 out of 2). JCI Tsuen Wan Children Play Right received grant

of $13,800 and JCI Peninsula R.E.D Mission has received grant of $6,000.

: LW District Meeti
To strengthen our partnership with Central & Western District (CWD), a meeting was setup to allow NOM and LOM
to learn about the directions of CWD and allow NOM and LOM representatives to present our 2019 plan of actions.

The meeting was successfully held on Jan 30th with Mrs Susanne WONG, JP, District Officer. National Board
representatives and 21 LOM representative attended the meeting. The meeting resulted with NOM and LOM to
receive different supports from CWD such as project venues, promotion channels and opportunities, and other
resources.

he 13th C L& . val
JCI Hong Kong, along with 10 local chapters successfully hosted game booths during Central & Western District
Festival to create awareness on SDG issues in Hong Kong and educate over 10,000 public participants on the action
taken by our projects. Details as follow:

Date: June 1st - 2nd, 2019
Venue: Central Harbour Front Event Space

LOMs Participated: 10 Chapters

JCI Victoria JCI Ocean

JCI Hong Kong Jayceettes JCI Sha Tin
JCI Lion Rock JCI Apex

JCI Harbour JCI City Lady
JCI East Kowloon JCI Tsuen Wan

Promotion Platform
JCI Hong Kong and Local Chapters are always in need of promotion channels to promote their projects. NPSC
connected with education bureau to assist local chapters set up promotion accounts.
a.  Education Bureau has an online promotion platform “Life-wide Learning Activity DataBank.” It is an ideal
platform for LOMs to promote their projects to local schools.

OUTSTANDING TASKS

113 99

Third issue will launch and circulate to all members on September 30th, 2019.

Provide a consolidated report of all the supported projects for Wofoo Social Enterprise by November 30th. 2019.

NPSC will create a directory of partners and sponsors for future use. The directory will be complete by November 30th,
2019.




5. CONCLUSION AND ACKNOWLEDGEMENT

National Partnership and Sponsorship Commission (NPSC) duties are occuries annually. They are often delegated to
different project teams and often workload are redundant. This year JCI Hong Kong developed National Partnership and
Sponsorship Commission to establish sustainable relationships with different partners and share the resources with local
chapters.

In the year of 2019, NPSC explored many options and spent countless hours to finalize details with different
organizations. The feedback from local chapters and external partners has been positive. Special thanks to NGLC
Senator Winnie Yeung and National Vice President Tony Lam for the amazing opportunity and your guidance
throughout the journey. Many thanks to my teammates VC Flora Cheung, VC Brenda Ching, and VC Terence Tsui for
working alongside with me and always providing quality results.

Wilson Chu
National Partnership and Sponsorship Commission Chairman
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REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL PUBLICATION
COMMISSION CHAIRMAN
NANCY YAU

OBJECTIVE AND MAJOR GOALS
1.1 Conducting interviews with international leaders to enhance the image of JCIHK
1.2 Exploring more distribution channels to promote JCIHK and chapters events
1.3 Posting articles of Harbour Lights on social media platform including JCIHK facebook, website, youtube channel
and Instagram
1.4 Ensuring fair opportunities for LOMs to leverage on Harbour Lights platform

COMMISSION STRUCTURE
2.1 Supervisor: National General Legal Counsel Senator Winnie Yeung and National Vice President Senator David
Luk
2.2 National Publication and Social Media Commission Chairman: Nancy Yau
2.3 National Publication and Social Media Commission Vice-chairman: Adam Wong, Dorothy Sze, Katy Lau

AREA REPORT
3.1 Harbour Lights Issue 1

Features:
- Interview with Mr Ming-wai Lau GBS,BBS,JP, Vice Chairman, Youth
Development Commission on Education in Hong Kong
- Interview with JCI President Alexander Tio

IR, i |
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3.2 Harbour Lights Issue 2

Features:
- Interview with Mr John Tsang Chun-wah, GBM, JP, the former Financial
Secretary of the HKSAR Government Features: Interview with Mr John
Tsang on his NGO Esperanza and youth development in Hong Kong
- Interview with JCI Vice President Kelly Huang
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4. OUTSTANDING TASKS

Publish two more issues — by the end of the year. Conduct interviews with key leaders who represent the idea of
empowerment for the selected group. Collect submissions from NOM and LOM timely and prepare the content on high
quality level.

5. CONCLUSION AND ACKNOWLEDGEMENT
Special thanks to team members and advisors:

EDITORIAL ADVISORY BOARD

 National President Senator Zenith Lin

* National General Legal Counsel Senator Winnie Yeung
* National Vice President Senator David Luk

EDITORIAL TEAM

* Vice Commission Chairman Adam Wong
* Vice Commission Chairman Dorothy Sze
* Vice Commission Chairman Katy Lau

DESIGN & PRINTING
* Corporate Press (HK) Limited

Nancy Yau
National Publication Commission Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL TRAINING AND DEVELOPMENT
COMMISSION CHAIRMAN

PATH LIU

OBJECTIVE AND MAJOR GOALS
- Review the previous program and event to create a sustainable direction for developing trainers fo JCIHK
- Provide a slightly updated Power Learning Path Program with encouragement for JCIHK training
- Enhance Trainer Mentoring Program to promote SDG concept to public
- Provide support to LOMs’ TDC/Training Events/ Trainer Development

1.1. Plan of Action 2019

- Arrangement for three season for Power Learning Path Program

- Organizing the Trainer Mentoring Program from March to June

- Provide Trainers for JCIHK Five Star Training Camp, Executive Academy and President Academy
- Organizing the Training Session during the 54th National Convention

COMMISSION STRUCTURE

Supervising Officers:

National Executive Vice President Senator Ben Mak (JCI Tsuen Wan)
National Vice President Senator Kelly Ngan (JCI Sha Tin)

Chairman:
Path Liu (JCI East Kowloon)

Vice Chairmen:

Alyse Chu (JCI Peninsula)
Natalie Yun (JCI Bauhinia)
Peter Chan (JCI East Kowloon)
Heidi Chong (JCI Queensway)
Alex Hong (JCI Ocean)

Eddie Yuen (JCI Sha Tin)

AREA REPORT

3.1. Trainers for JCIHK Training Program

NTDC has selected the Trainers and provided assist through the following JCIHK Training Program:
33th Five Star Training Camp - Head Trainer Senator Kacy Yu (JCI Apex)

34th Five Star Training Camp - Head Trainer Senator Pong Yu (JCI East Kowloon)

35th Five Star Training Camp - Head Trainer Dennis Lai (JCI Peninsula)

Executive Academy - Head Trainer Senator Duncan Tai (JCI Island)

3.2. JCIHK Trainer Mentoring Program
Total 27 mentees had applied this 3-months program and paired up to develop their original SDG training
under the mentoring of the experience trainers. This program included the following event and provide
valuable training to develop the all-around training skills of mentees:

- Kick-off and DISC workshop, with Senator Duncan Tai (JCI Island) as trainer

- SDG workshop, with Senator Naomi Chan (JCI Hong Kong Jayceettes) as trainer

- Training skill workshop, with NVP Senator Terry Chan and Senator Priscilla Wan (JCI Sha Tin) as

trainers
- Presentation skill workshop, JCI APDC Councilor Cyrus Tang and NHT Winita Yeung as trainers
- Trainer Summit, mentees delivering the original SDG training to participants




Path Liu
National Training and Development Commission Chairman

3.3. Power Learning Path 2019
Three seasons has been arrangement for the Power Learning Path program in 2019. This program offers Four
level of recognition with different design of pin as encouragement. The number of awardee for season one
and season two are shown below:
- Season ONE, presented in JDM 1, with 3 awardees for Level 1, 5 awardees for Level 2 and 4
awardees for Level 3, total awardees - 12
- Season TWO, presented in NTDC training session during 54th National Convention, with 9
awardees for Level 1, 8 awardees for Level 2, 7 awardees for Level 3, 8 awardees for Level 4, total
awardees - 32

3.4. NTDC training session in 54th National Convention
NTDC has invited Mr. Ray Poon, Tertiary Education Director of Hong Kong Education (Int’l) investments
Limited and Director of Hong Kong Optical, to be the speaker for this training to share his experience and
skill of training, management and leadership, to help the participants achieving higher.

OUTSTANDING TASKS
e  To follow up the income and expenditure statement of JCIHK Trainer Mentoring Program
e  3rd season of Power Learning Path

CONCLUSION AND ACKNOWLEDGEMENT
It has been a great honor for me to serve JCI Hong Kong as National National Training and Development
Commission Chairman.

T would like to take this opportunity to appreciate all the effort of NTDC teammates, all the trainers in JCI, and all
participants of training program. All your passion for training and development create a wonderful learning
atmosphere within the organization.

To keep this atmosphere, we shall keep educate our members the importance of training and developing new trainer
for this organization and identify the difference between training and leadership development but keep up the
momentum at the same time.

Once again, thank you very much indeed and all the best to the incoming National Board of Directors, Chapter
Presidents and their officers in 2020!




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION
FROM NATIONAL UNITED NATIONS AFFAIRS
COMMISSION CHAIRMAN
SYLVIA LEE

OBJECTIVE AND MAJOR GOALS
e  Maintain the “Support Better World” website (www.supportbetterworld.org)
o  Collect international SDG projects
e  Promote Sustainable Development Goals to the Public

COMMISSION STRUCTURE
Superiors:
e  National Executive Vice President Senator Karen YEUNG (JCI North District)
e  National Vice President Senator Kelvin LAM (JCI Peninsula)
Chairman:
e  Sylvia LEE (JCI Harbour)
Vice Chairmen:
e (Claudia CHAN (JCI Harbour)
e  Cyrus HUI (JCI City)
e Edward NG (JCI Peninsula)

AREA REPORT
e  Kanazawa Conference (22-24 February 2019)
o As the Coordinator to arrange hotel reservation and local transportation with the hosting chapter,
JCI Kanazawa
o  Being appointed as Chief Delegate and shared SDG projects organized by JCIHK during the
Conference
o 18 JCIHK members joined Kanazawa Conference, included,

No Member Title
1 Senator Teresa POON JCI Vice President
2 Senator Maric CHENG JCI Civil Society Partnerships Committee Member
(Asia and the Pacific)
3 | Senator Terry CHAN National Vice President
4 | Senator Kelly NGAN National Vice President
5 Sylvia LEE National United Nations Affairs Commission Chairman
6 | Senator Carol YEUNG 2019 Ten Outstanding Young Persons Selection Chairman
7 Arlen HO President, JCI Harbour
8 Alex TSE President, JCI North District
9 Senator Nathan WONG Past President, JCI Harbour
10 | Senator Jessica LEE Past President, JCI East Kowloon




11

Patricia LOO Executive Vice President, JCI Harbour

12

Hob LAU Vice President, JCI Harbour

13

Wade LEUNG Vice President, JCI Harbour

14

Candice MAK Director, JCI Harbour

15

Kelvin HO Director, JCI Harbour

16

Zacharias CHENG Director, JCI City

17

Constance LAI Officer, JCI Harbour

18

Constant MO Ordinary Member, JCI City

Real Time SDG Discussion between Hong Kong and Japan Students (24 February 2019)
o  Total 26 students from Hong Kong (15 primary and secondary students) and Japan (11 university
students) discussed SDG through the Support Better World website, focused on Goal 6 (Clean
Water and Sanitation), Goal 11 (Sustainable Cities and Communities) and Goal 12 (Responsible
Consumption and Production). Approximately 100 ideas shared within 60 minutes.

Booth at P& E & - SBEITAM - HFEEE S (1 June 2019)
o  The booth promoting SDG is held during HFIFHEESS. Estimation of 500 sets postcards
(custom-made SDG stamp and “Sustainable Development Goals” chop) are distributed to the
participants mainly the children and the parents.

Local SDG Projects Upload to Support Better World Website
o Total 31 UN projects of 2018 NOM & LOMs are uploaded to the “Support Better World” website.

SDG Postcard Distribution
o  Postcard with handwriting message, custom-made SDG stamp and “Sustainable Development
Goals” chop, to thank the JC members to support the SDG and the Better World in different
occasions.

mnaoees FOALS

(L
O

o Approximate 100 sets postcards are distributed to Chief Delegates attended Kanazawa Conference
and Jeju ASPAC. 200 sets postcards reached JCIHK board members and all executive committee
members of 21 local chapters.

o 500 postcards are delivered to Catholic Mission School, one of the schools joined SDG discussion
in February.

OUTSTANDING TASKS

Overseas UN Projects Upload to Support Better World Website
Communication on Engagement Preparation for UN Global Compact
SDG Game Organization

CONCLUSION AND ACKNOWLEDGEMENT
It is honourable to serve JCIHK as National United Nations Affairs Commission Chairman who is responsible for
different tasks promoting SDG in 2019.




It is expressed my heartfelt thanks to JCI Vice President Senator Teresa POON, to share awesome idea on the online
discussion between Hong Kong and Japan students. Also the connection with the Global Youth Empowerment Fund,
to share more impactful SDG projects from different regions.

It is extended my sincere gratitude to National President Senator Zenith LIN and National Executive Vice President
Senator Karen YEUNG for the stimulation and insightful suggestions, in addition to National Vice President Senator
Kelvin LAM who has always provided prompt responses and constructive ideas to the team. Special thanks to my
passionate team, without whom we cannot achieve the challenging missions, including Vice Chairmen Claudia
CHAN from JCI Harbour, Cyrus HUI from JCI City and Edward NG from JCI Peninsula. Thank you for the great
contribution and the full commitment. It is my pleasure to work with all of you together to “Keep Changing the
World”.

Last but not least, my grateful appreciation goes to my mother chapter JCI Harbour for giving support all the time.

Sylvia Lee
National United Nations Affairs Commission Chairman




REPORT TO THE GENERAL ASSEMBLY
OF THE 54TH NATIONAL CONVENTION FROM
NATIONAL YOUTH EMPOWERMENT
COMMISSION CHAIRMAN
SHIRLEY SO

1. OBJECTIVE AND MAJOR GOALS

To conduct an opinion survey on the “Belt and Road Initiative” to understand young people (aged 18-40)’s

understanding on the “Belt and Road Initiative”, so as to provide useful reference for the policy makers and other
stakeholders in society.

2. COMMISSION STRUCTURE
NEVP Senator Ben Mak & NVP Jerry Tse
Chairman: Shirley So (JCI Victoria)

Vice Chairman: Ivan Cheung (JCI Victoria), Alvin Lam (JCI Peninsula), Man Fung Kam (JCI Tsuen Wan),
Ronald Tang (JCI Tsuen Wan)

3. AREA REPORT
Belt and Road Survey 2019

An online survey has been conducted and cooperated with The University of Hong Kong Public Opinion

Programme. This survey’s target population was young people around the world aged 18 to 40 and the sample
size was about 800.

In mid-July, we have closed the online platform and start to do the data cleaning. We have received 809
questionnaires in total.

Online: 643
ASPAC: 110
AMEC: 36
EC: 20

However, after the process of data cleaning, there is around 550 questionnaires have answered at least 50% of all
the questions in the online platform. Our team has discussed with HKU and we will continue to finish the data
analysis, as those 550 questionnaires are considered as valid sample by HKU standard.

Now, it’s moving on to finish data analysis and write the survey report.
4. OUTSTANDING TASKS

. Data Analysis

. Survey report




° Survey result announcement press conference

5. CONCLUSION AND ACKNOWLEDGEMENT

First of all, I would like to thank NP Senator Zenith Lin for giving me this opportunity to be commission
chairman. It is a good chance to understand the view of young adults on “Belt and Road Initiative”. Also, I would
like to express my deepest thanks to NEVP Senator Ben Mak and NVP Jerry Tse. They are good leaders to lead us
to break through all challenges.

Moreover, I have learned a lot from all of vice chairman. Thank you Ivan, Alvin, Ronald and Man Fung.

Finally, I would like to thank my mother chapter, JCI Victoria for giving me this opportunity. Thank you President
Mandy Lam, IPP Queenice Wong, Past Presidents, Board members and fellow members.

Shirley So
National Youth Empowerment Commission Chairman
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited
financial statements for the year ended December 31, 2018.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people
to develop leadership skills and the promotion of social responsibility and community
spirit.

RESULTS

The surplus of the Chamber for the vear is set out in the accompanying financial statements.

In accordance with the fourth clause of the Memorandum of Asscociation, no amount shall
be paid or transferred directly or indirectly by way of dividend, bonus or profit, to the

members of the Chamber.

PROPERTY, PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are set out in note 6 to the

financial statements.

DIRECTORS AND INTERESTS IN CONTRACT

The directors who held office during the year and up to the date of this report were as

follow:-
Kan Yu Him, Ronald
Lam Yin Wah
Mak Chung Pan

Yeung Kam Lam, Karen

Luk Yiu Chung, David
Tse Yiu Chuen

Poon Sum Yee, Teresa
Leung Lai Ling

Lam Tsz Hung

Cheng Wing Cheung
Tam La1 Sze

Chan Lap Yin, Naomi
Ho Cheuk Ming

Yu Sau Yin

Leung Man Yee

Yu Wing Ka

Chow Yin Sau, Joyce
Lee Man Hong

Fu Tsun Hao

Chung Man Teng
Yuen Chi Kin

Chu Kar Men

Chong Tik Man

Chu Hok Lam, Wilson
Ngan Tsz Ho

(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Resigned on December 31, 2018)
(Appointed on January 1, 2019)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

DIRECTORS AND INTERESTS IN CONTRACT (CONTINUED)

Yeung Yee Man

Wong Wing Sze, Queenice
Yeung Winnie Wing Lam
Tse Wai Hei

Lam Wai Lok

Negan Ting Ting

Lau Mo San, Michele
Tse Chun Hei

Chan Ka Ying

Lam Hau Kei, Tony
Cheung Wing Man

(Appointed on January 1, 2019)
(Appointed on January 1, 2019)
{Appointed on January 1, 2019)
{ Appointed on January 1, 2019)
{Appointed on January 1, 2019)
{Appointed on January 1, 2019)
(Appointed on January 1, 2019)
(Appointed on January 1, 2019)
(Appointed on January 1, 2019)
(Appointed on January 1, 2019)
(Appointed on January 1, 2019)

Chor Wing Tung, Claudia  (Appointed on January 1, 2019)
So Wing Kin (Appointed on January 1, 2019)
Lo Wai Yu {Appointed on January 1, 2019)
Ho Hoe Kay (Appointed on January 1, 2019)
Lam Cheuk Fung (Appointed on January 1, 2019)
Ho Kwan Ping (Appointed on January 1, 2019)
Li Bess Li (Appointed on January 1, 2019)

Lin Kuan Hao
Fong Chit Ying, Krystle

(Appointed on January 1, 2019)
(Appointed on January 1, 2019)

(continued)

The directors resigned on December 31, 2018 of the Chamber due to their personal reason.
They have confirmed that they have no disagreement with the Board and noting relating to
the affairs of the Chamber needed to be brought to the attention of the members of the
Association.

Except for the transactions with related parties as disclosed in note 14 to the financial
statements, no contract, commitment or agreement of significance in relation to the
Chamber to which the Chamber was a party and in which any of the Chamber’s directors or
members of its management had a material interest, either directly or indirectly, subsisted
at the end of the year or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the
acquisition of shares in, or debt securities (including debentures) of, the Chamber or any
other body corporate.

AUDITORS

The financial statements have been audited by IMCL CPA Limited who retire and being
eligible, offer themselves for re-appointment.

On behalf of the Board

Lin Kuan H

Hong Kong, 19 AUG 2019
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Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

Opinion

We have audited the financial statements of Junior Chamber International Hong Kong
Limited set out on pages 6 to 19, which comprise the statement of financial position as at
December 31, 2018, the income and expenditure account, the statement of changes in
equity and statement of cash flows for the year then ended, and a summary of significant
accounting policies.

In our opinion, the financial statement give a true and fair view of the financial position of
the Chamber’s affairs as at December 31, 2018 and of its financial performance and its
cash flows for the year then ended in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs™) issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in accordance with the Hong Kong
Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs™)
issued by the HKICPA. Our responsibilities under those standards are further described in
the Auditors’ responsibilities for the audit of the financial statements section of our report.
We are independent of the Company in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (the “Code™), and we have fulfilled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Information other than the financial statements and auditors’ report thereon

The directors are responsible for the other information. The other information comprises
the information included in the directors’ report.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.
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Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

(continued)

Responsibilities of the directors and those charged with governance for the financial
statements

The directors are responsible for the preparation of financial statements that give a true and
fair view in accordance with HKFRSs issued by the HKICPA and the Hong Kong
Companies Ordinance, and for such internal control as the directors determine are
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the director is responsible for assessing the
Chamber’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the director either
intend to liquidate the Company or to cease operations or have no realistic alternative but to
do so.

Auditors® responsibility for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Our report is made solely to you, as a body, in
accordance with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

+  Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
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Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

(continued)

Auditors’ responsibility for the audit of the financial statements (continued)

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in
the financial statements or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Company to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

IMCL CPA LIMITED
Certified Public Accountants

CHIN KWAN LAM RAYMOND, AUDITOR
Practising Certificate Number: P03354

Hong Kong, 9 g AUG 2019

1-12 Tak Hing Street, Jordan, Hong Kon
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION

as at December 31, 2018

Non-current assets
Properiy, plant and equipment

Current assets
JC supplies on hand
Deposit and prepayment
Accounts receivables
Cash at bank

Less: current liabilities
Bid Bond for National Convention
Accounts, other pavable and accrued charges
Received in advance

Net current assets

NET ASSETS

Fund and reserve:
General Fund - Accumulated surplus
Chamber Office Equipment and Renovation Reserve Fund
Revaluation surplus
Special Eeserve Fund
Senators' Fund
Staff Scheme Reserve Fund
Substainable Development Goals Reserve Fund
Building Reserve Fund

2018 2017
Maote HKS HKS

12','-;11 m" 12.748.280

i i
s

19,499,238 18,857,645
6,031,977 5,790,326

10 527,947 403,297
1 10,679,125 10,679,125
12 22,060 21,969
13 519,105 489,417
14 320,780 275,267
15 146,000 46,000
9 1,252,244 1,152,244
19,499,238 18,857,645

Approved by the Board of Directorson 19 2 G 2619

-

Lin Kuan Hao\

Yeung\Winnie Wing Lam

'y

KawA u Him, Ronald

Yee n

The accompanying Accounting Policies and Explanatory Notes form an integral part of,
and should be read in conjunction with, these financial statements.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
INCOME AND EXPENDITURE ACCOUNT
for the vear ended December 31, 2018

Note 2018 2017
HKS HKS
MEMBERSHIP FEE INCOME 1,621,275 1,631,750

Add: OTHER INCOME
Sponsorship
Postage charges received
Rental income
Subsidy for administration
Sundry income
Gain from selling JC supplies
Gain from suppling name badges

Gain from photocopying
Gain from providing public insurance 00
NOM-activities net results R (201L176) ) 90
1,180,175 1.132.81
2,801,450 2,764,565
Less: Administrative expenses (2,211,131) (2,033.374)
Finance costs (3,155) (6,330)
Surplus for the year 587,164 724,861

The accompanying Accounting Policies and Explanatory Notes [orm an integral part of]
and should be read in conjunction with, these finanecial statements.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
DETAILED OPERATING EXPENSES
for the vear ended December 31, 2018

Administrative expenses:
APDC dues

Building management fee
Courier charges
Computer expenses
Depreciation

Electricity & water
Harbour lights publication
Insurance

ICI dues

MPF

Miscellaneous

Office cleaning

Postage & stamp

Printing and stationery
Rent and rates

Repairs and maintenance
Salaries

Senate contribution to ASPAC
Telecommunication
Travelling - local

i
:!"
i

S
e
G
i
o
ﬁg
£
-
-
;\%/'I: e

e
e

o
R e
o

i
o
i

e

e

Finance costs:

. R e e <93<'>;'-':?ﬁ:3%3 sy
Bank charges and interest L MS gkwi%%@
3,155 6,330

8
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN EQUITY

for the yvear ended December 31, 2018

Balance as at December 31, 2016
Net surplus for the vear

Met transfer to reserve

Balance as at December 31, 2017

BRalance as at December 31, 2017
Net surplus for the year

Net transfer to reserve

Balance as at Déecember 31, 2018

General Specific
fund funds Total
HK$ K% HEKS
5,204,465 12,886,596 18,091,061
724,861 - 724,861
(139,000) 180,723 41,723
5.790.326 13.067.319 18,857,645
5,790,326 13,067,319 18,857,645
587,164 s 587,164
(345,513) 399,942 54,429
6,031,977 13,467,261 19,499,238
9
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
STATEMENT OF CASH FLOWS
for the vear ended December 31, 2018

2018 2017
HEKS HK$
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the vear 587,164 724,861
Adjustments for:
Depreciation 35,960 35,960
Operating surplus 623,124 760,821
Decrease in deposits and prepayment T6,002 202,158
(Increase) / decrease in JC supplies on hand (2,260) 6,708
Decrease in accounts receivables 24,809 192,768
Decrease in accounts and other payables (14,537) (295,388)
Increase / (decrease) in received in advance 116,652 (24,600)
NET CASH INFLOW
FROM OPERATING ACTIVITIES 823,790 842,467
CASH FLOW FROM FINANCIAL ACTIVITIES
Initiation fees received in Chamber office equipment and
renovation reserve fund 68,250 63,750
Leasehold improvement paid in Chamber office
equipment and renovation reserve fund (43,600) -
Received in special reserve fund 91 69
Senator fees received in Senators' Fund 171,320 156,280
Expenses incurred used in Senators' Fund (141,632) (124,376)
Expenses incurred used in Substainable Development Goals
Reserve Fund - (54,000)
NET CASH INFLOW FROM
FINANCIAL ACTIVITIES 54,429 41,723
NET INCREASE
IN CASH AND CASH EQUIVALENTS 878,219 884,190
CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR 6,241,506 5,357,316
CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR 7,119,725 6.241,506
ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank 7,119,725 6,241,506
7,119,725 6,241,506
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

Reporting entity

Junior Chamber International Hong Kong Limited is a company incorporated in Hong Kong
and limited by guarantee. The company’s registered office is located at 21/F., Seaview
Commercial Building, 21-24 Connaught Road West, Hong Kong. The principal activities of
the Chamber are the organization of activities for young people to develop leadership skills
and the promotion of social responsibility and community spirit.

1. STATEMENT OF COMPLIANCE

These financial statement have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”), which is a collective term that includes all
applicable individual Hong Kong Financial Reporting Standards, Hong Kong Accounting
Standards (“HKASs™) and Interpretations issued by Hong Kong [nstitute of Certified
Public Accountants (“HKICPA™), accounting principles generally accepted in Hong Kong
and requirement of the Hong Kong Companies Ordinance.

The HKICPA has issued cerfain new and revised HKFRSs that are first effective or
available for early adoption for the current accounting period of the Company. Note 2
provides information on any changes in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Company for
current accounting periods reflected in these financial statements.

2. APPLICATION OF NEW AND REVISED HONG KONG FINANCIAL REPORTING
STANDARD (“HKFRS™)

(a) In the current year, the Company has adopted all the new and revised HKFRSs
issued by the HKICPA that are relevant to its operations and effective for its
accounting year beginning on January 1, 2018.

Amendments to HKFRSs Annual Improvements 2014-2016 Cycle

HKFRS 15 Revenue from Contracts with Customers

Amendments to HKFRS 15 Clarifications to HKFRS 15

HE(IFRIC)-Int 22 Foreign Currency Transactions and Advance
Consideration

The application of the new and revised HKFRSs in the current year has had no
material impact on the Company’s financial performances and positions for the
current and prior year and / or on the disclosures set out in this financial statements.

(b) The Company has not early applied the following new or revised HKFRSs that have
been issued but are not yet effective.

HE(IFRIC) — Int23 Uncertainty over Income Tax Treatments'
Amendments to HKFRSs Annual Improvements to HKFRSs 2015 - 2017
Cycle!

1 Effective for annual periods beginning on or after January 1, 2019

11
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Company qualifies for the reporting exemption as a small private company limited by
guarantee under section 359(3) of the Hong Kong Companies Ordinance (Cap.622) and is
therefore entitled to prepare and present its financial statements have been prepared in
accordance with Hong Kong Financial Reporting Standards (“HKFRSs™) issued by the
Hong Kong Institute of Certified Public Accountants (“HEKICPA™).

The measurement base adopted is the historical cost convention.

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a)

(b)

(c)

(d)

Income

Income is recognised when it is probable that the economic benefits will flow to the
company and when the income can be measured reliably, on the following bases:

(1) membership fee income is recognized on time proportion basis. 25 % of initiation
fees from prospective membership received during the year are recognized as
income on the date of receipt, the remaining 75% are transferred directly to the
Chamber Office Equipment and Renovation Reserve Fund; and

(i1) donations and subsidies received are recognized on the date of receipt.
Foreign currencies

These financial statements are presented in Hong Kong dollars, which is the
Company's functional and presentation currency. Foreign currency transactions are
initially recorded using the functional currency rates ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the functional currency rates of exchange ruling at the reporting date.
All differences are taken to the income and expenditure account. Non-monetary
items that are measured in terms of historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial transactions. Non-monetary items
measured at fair value in a foreign currency are translated using the exchange rates at
the date when the fair value was determined.

Accounts receivables

Account receivables are stated at estimated realizable value after each debt has been
considered individually. Where the payment of a debt becomes doubtful a
provision is made and charged to the income and expenditure account.

JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost
being cost of purchases on a first-in first-out basis. Net realizable value is determined
by reference to the sales proceeds of items sold in the ordinary course in business
after the reporting date, and in other cases, to management estimates based on the
prevailing market condition and net replacement cost.

12



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(¢) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise
cash on hand and demand deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject to an insignificant risk of
changes in value, and have a short maturity of generally within three months when
acquired, less bank overdrafts which are repayable on demand and form an integral
part of the Company's cash management.

For the purpose of the statement of financial position, cash and bank balances
comprise cash on hand and at banks, including term deposits, which are not restricted
as to use.

(f) Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant and equipment
comprises its purchase price and any directly attributable costs of bringing the asset
to its working condition and location for its intended use. Expenditure incurred
after items of plant and equipment have been put into operation, such as repairs and
maintenance, is normally charged to the income and expenditure account in the year
in which it is incurred. In situations where it can be clearly demonstrated that the
expenditure has resulted in an increase in the future economic benefits expected 1o be
obtained from the use of an item of property, plant and equipment, and where the
cost of the item can be measured reliably, the expenditure is capitalised as an
additional cost of that asset or as a replacement.

Depreciation is calculated on the straight-line basis to write off the cost of each item
of property, plant and equipment fo its residual value over its estimated useful life.
The principal annual rates used for this purpose are as follows:

Land over the lease term
Building 2%

Furniture, fixtures, equipment & refer to note 6 (a)
leasehold improvements

Where parts of an item of property, plant and equipment have different useful lives,
the cost of that item is allocated on a reasonable basis among the parts and each part
is depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and adjusted
if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the year
the asset is derecognised is the difference between the net sales proceeds and the
carrying amount of the relevant asset.

13
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(g) Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an
asset may be impaired. If such indication exists, the Company makes an estimate of
the assel's recoverable amount.

The recoverable amount of an asset is the higher of its fair value less costs to sell and
its value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the assets.
Where an asset does not generate cash inflows largely independent of those from
other assets, the recoverable amount is determined for the smallest Company of
assets that generates cash inflows independently (i.e., a cash-generating unit).

An impairment loss is recognised in the income and expenditure account whenever
the carrying amount of an asset, or the cash-generating unit to which it belongs,
exceeds its recoverable amount.  The impairment loss is reversed if there has been a
favourable change in the estimates used to determine the recoverable amount. A
reversal of the impairment loss is limited to the asset's carrying amount that would
have been determined had no impaimment loss been recognised in prior years. The
reversal of the impairment loss is credited to the income and expenditure account in
the year in which it arises.

(h) Accounts payables

Account payables are initially measured at fair value and, after initial recognition, at
amortised cost, except for short-term payables with no stated interest rate and the
effect of discounting being immaterial, that are measured at their original invoice
amount.

(iy Employee benefits (Pension scheme)

The Company operates a defined contribution Mandatory Provident Fund retirement
benefits scheme (the "MFF Scheme") under the Mandatory Provident Fund Schemes
Ordinance, for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees' basic salaries and
are charged to the income and expenditure account as they become payable in
accordance with the rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Company in an independently administered fund.
The Company's employer contributions vest fully with the employees when
contributed into the MPF Scheme, except for the Company's employer voluntary
contributions, which are refunded to the Company when the employee leaves
employment prior to the contributions vesting fully in accordance with the rules of
the MPF Scheme.

14



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(j) Operating lease

The determination of whether an arrangement is, or contains a lease is based on the
substance of the arrangement and requires an assessment of whether the fulfilment of
the arrangement is dependent on the use of a specific asset and whether the
arrangement conveys a right to use the asset.

Operating lease payments, net of any incentives received from the lessor, are
recognised as an expense in the income and expenditure account on a straight-line
basis over the lease terms.
4, TAXATION
No provision for Hong Kong profits tax has been made in these financial statements as the

Executive Committees are of the opinion that the Chamber is eligible for exemption from
profits tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

5. STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by
guarantee and not having a share capital. In the event of this Chamber being wound up,
any person being a member or within one year after she ceases to be a member, should be
required to contribute to the deficit of the Chamber for a sum not exceeding ten dollars.

15
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

6. PROPERTY, PLANT AND EQUIPMENT

Fumiture, fixtures,

equipment &
leasehald
Land Building improvement Total
HES HES HES HES
At January 1, 2018  amies | ossade L 183 | Laiaes
At Decernber 31, 2018 12.229.766 13,371,564

Accumulated depreciation:
At JTanuary 1, 2018

Charge for the year
At December 31, 2018

W
|

ey

Met boolk value:
At December 31, 2018 12,110,072 02248 - 12,712,320
At December 31,2017 12,123,813 0624 467 - 12,748,280

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased

are written off against the Chamber Office Equipment and Renovation Reserve
Fund except for HKS1 capitalised for each year’s additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the

property amounted to HK$5,012,134. The property was acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong Kong
Limited (“JCIHK™) and the Hong Kong Junior Chamber Foundation Limited
(“HEJCF™) as tenants in commeon in equal shares.

The property was revaluated by a public surveyor on June 30, 2012.  According to
the revaluation report, the market value of the property was HK$26,000,000.

Pursuant to a license agreement of July 10, 2018 entered into between JCIHK and
HKICF, JCIHK shall occupy the property for a term of three years effective from
January 1, 2018 and JCIHK will pay a monthly license fee to HKJCF for occupying

the property.

7. DIRECTOR’'S REMUNERATION

No director’s remuneration has been paid pursuant to the Companies Ordinance.

16



JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

§. NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits from
activities:

2018 2017

HKS HKS
International Affairs (94,514) (27,397)
Membership Extension (35,912) (51,119}
On-to-ASPAC Conference 34,470 67,526
Public Relations 7.316 2.017
TOYP 2018 (3,888) -
TOYP 2017 - 25,101
World Congress 1,727 14,729
EDP 25,111 25,300
Leadership Development (2,989) {2,800)
JCI Hong Kong President Academy 228 E
E-Bid Book Seminar I & I1 2,539 3378
TDC + Trainer Mentor program (12272) 12,588
Records & Recognition (56,505) (67,745)
Mainland Affairs and Beijing trip (3.948) 4,758
Corporate Communications Commission (242.182) (84.,939)
NBN- project (3.000) (12,818)
Inaugural ball 62,119 20516
Better World HK. Project (SDG) (19.301) (17.437)
Caring Organisation- Nom Fee (100) (100)
Power workshop - 1,782
5 star training camp 3.568 8,957
Public speaking 3,699 181
Hong Kong Night 20,434 2,781
NOM MA Arena (787) B85
Media luncheon 472 5,020
World President + VP receiption 380 490
Social Media Workshop - 2,189
E-Marketing in Mainland China - 37
Star express - 863
Debate workshop - 4,342
International President forum - 387
MSD- Breath of Hong Kong (3,727) -
Greaterbay 2018 5,542 -
Belt and Road 37,052 -
Senate Health Day s00 -
NLDD 2,961 -
Foreign Affairs Commission (3,600) =
World Clean Up Day 13431 -

(201,176) (51,228)

17
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

9. BUILDING RESERVE FUND

The fund was set up to pay the building renovation expense arising for future. The fund
balance at December 31, 2018 was $1,252.244 (2017: $1,152,244).

10. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2018 2017
HEKS HES
Balance at January 1 403,297 339,547
Add: transfer from peneral fund 100,000 -
Add: 75% initiation fees received from prospective members 68,250 63,750
571,547 403,297
Less: Leasehold improvement 43,600 -
Balance at December 31 527,947 403,297
11. REVALUATION SURPLUS
2018 2017
HEKS HKS
Balance at January 1 and
Balance at December 31 10,679,125 10,679,125

12. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The
fund balance at December 31, 2018 was $22,060 (2017: $21,969).

The fund was brought forward from 1985.

13. SENATORS’ FUND

2018 2017

HES HES
Balance at January 1 489,417 457,513
Income - Senator fee received 171,320 156,280

660,737 613,793
Expenditure - Expenses for Senator (141,632) (124,376)
Balance at December 31 519,105 489,417

18
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

. STAFF SCHEME RESERVE FUND

The fund was set up to pay the stafl retirement expense arising for future. The fund
balance at December 31, 2018 was $320,780 (2017: $275,267).

SUBSTAINABLE DEVELOPMENT GOALS RESERVE FUND

The fund was set up to pay the subsidy for the Better World HK projects for future. The
fund balance at December 31, 2018 was $146,000 (2017: $46,000).

RELATED PARTY TRAN 11

Details of major transaction with related party for the year as follow:-

MName of related party Nature of transaction 2018 2017
HKS HK#%

Hong Kong Junior Chamber
Foundation Limited Rent & rates 435,000 435,000

ACCOUNT ESTIMATES AND JUDGEMENT

The Chamber’s management makes assumptions, estimates and judgements in the
process of applying the Chamber’s accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs.
The assumptions, estimates and judgements are based on historical experience and other
factors that are believed to be reasonable under the circumstances.

18. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were authorized for issue by the company’s Board of
Directorson 19 AUG 2019
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