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Junior Chamber International Hong Kong  Theme:

The 42™ National Convention
Hosted by East Kowloon Junior Chamber

Lot

CONVENTION PROGRAM

September 21, 2007 (Friday)
Venue: Regal Riverside Hotel, Shatin

Time

18:00 —22:30
18:30—19:30
19:30 - 21:30
21:30 - 23:00

Event

Registration

VIP Reception (by invitation)
Opening Ceremony
Welcoming Reception

September 22, 2007 (Saturday)
Venue: Regal Riverside Hotel, Shatin

Venue

Foyer (1/F)

Shatin Room 1 & II (1/F)
Riverside Ballroom (1/F)
Riverside Ballroom ( 1/F)

Time

12:00 - 15:00
12:30 — 14:00
14:00 - 16:00

17:30 - 18:30
18:00 - 20:00
19:30 - 21:30
21:30 - 24:00

Event

Registration

Senate Luncheon

Theme Seminar

“Better Work-Life Balance™
Opening General Assembly
Training Seminar by ITF Peter Sim
Caucus Session

Inter-Chapter Night

September 23, 2007 (Sunday)
Venue: Kowloon Shangri-La Hotel, Tsim Sha Tsui

Venue

Tai Po Room (2/F)
Bauhinia Room (3/F)
Tai Po Room (2/F)

Tai Po Room (2/F)
Bauhinia Room (3/F)
Tai Po Room (2/F)
Bauhinia Room (3/F)

Time

10:00 - 20:00
09:30 - 10:30
10:30 - 11:30
10:30 - 12:00
12:30 - 14:00
12:30 - 14:00
14:00 — 18:00
14:00 - 16:00
14:30 - 16:30
18:30 - 19:15
19:30 - 23:30

Event

Registration

Open Forum

JCIHK Forum

Workshops [ & 11
Delegates Luncheon

SMC Luncheon

Closing General Assembly
Trainers’ Circle Gathering
Workshop 111

VIP Reception (by invitation)
Convention Ball

Venue

Pre-function Foyer (LL1)
Fanling & Tai Po Room (LL1)
Jasmine & Laurel Room (LL1)
Grand Ballroom (LL1)

Rose, Peony & Magnolia Room (LL2)

Camomile Room (LL2)

Grand Ballroom (LL1)
Jasmine & Laurel Room (LL1)
Harbour Room (M/F)

Jasmine & Laurel Room (LL1)
Grand Ballroom (LL1)

Programs and Agenda
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Time
Venue

Chairman

i el ot st oy

Adjournment

CANDIDATES TRAINING SCHOOL

September 9, 2006 (Sunday)

09:00 - 16:00

Seminar Room, JCIHK Office

Senator James Tsui, Nomination Committee Chairman

PROGRAM

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by National President
Presentation by Speakers

Closing Remarks by Chairman

Programs and Agenda
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OPENING CEREMONY
Date :  September 21, 2007 (Friday)
Time : 19:30 - 21:30
Venue ¢ Riverside Ballroom, 1/F, Regal Riverside Hotel, Shatin
Guest of Honor :  The Honorable Mrs Carrie Lam Cheng Yuet-ngor, JP

Secretary for Development

PROGRAM
l.  Guests be Seated
2. March in of National Officers and Chapter Presidents
3. Armival of Guest of Honor
4. Arrival of Colors and National Anthem
5. Recitation of JCI Creed
6. Recognition of Guests
7. Messages and Greetings
8.  Welcoming Remarks by National President
9. Introduction of Guest of Honor
10. Address by Guest of Honor
11. Presentation of Souvenir to Guest of Honor
12. Official Opening of Convention
13. Performance
14. Presentation of Souvenir to Performers
15. Announcement by Convention Director
16. Adjournment

Programs and Agenda 5
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Announcement by Convention Director

WELCOMING RECEPTION
Date ¢ September 21, 2007 (Friday)
Time : 21:30-23:00
Venue :  Riverside Ballroom, 1/F, Regal Riverside Hotel, Shatin
PROGRAM
1.  Guests be Seated
2.  Welcoming Speech by Hosting Chapter President
3. Remarks by National President
4. Dinner
5. Games
6.
7.

Adjournment

Programs and Agenda 6
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Bieti.

SENATE LUNCHEON
Date : September 22, 2007 (Saturday)
Time : 12:30 - 14:00
Venue 5 Bauhinia Room, 3/F, Regal Riverside Hotel, Shatin
Chairman ¢ Senator James Tsui, Senate Chairman
Guest Speaker :  Mrs Regina Ip Lau Suk Yee, GBS, JP
PROGRAM
. Guests be Seated
2. Recitation of JCI Creed
3. Recognition of Guests
4. Opening Remarks and Report by Senate Chairman, NIPP
5. Remarks by National President
6. Lunch
7. Speech by Guest Speaker
8.  Presentation of Souvenir
9. Closing Remarks by Senate Chairman
10. Announcement by Convention Director

. Adjournment

Programs and Agenda
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THEME SEMINAR
Date :  September 22, 2007 (Saturday)
Time : 14:00 - 16:00
Venue :  Tai Po Room, 2/F, Regal Riverside Hotel, Shatin
PROGRAM
1. Meeting Call to Order
2. Recognition of Guests
3.  Opening Remarks by Chairman
4. Welcoming Remarks by National President
5. Presentation by Speaker(s)
6. Presentation of Souvenir
7. Closing Remarks by Chairman
8.  Announcement by Convention Director
9. Adjournment

Programs and Agenda
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10.
1.
12.
13.
14.

Matters Arising from Minutes of the 41® National Convention
7.1  Opening General Assembly

7.2 Closing General Assembly

Matters Arising from Minutes of the EGMs

8.1 EGM held on December 11, 2006

8.2 EGM held on December 11, 2006

8.3 EGM held on January 13, 2007

84 EGM held on September 1, 2007

To Receive and Adopt Report from Long Range Planning Committee
Adoption of 2006 Audited Account

Presentation of the 43" National Convention Bidding
Presentation of City Lady Junior Chamber

Announcement by Convention Director

Recess

Programs and Agenda 10
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TRAINING SEMINAR
Date :  September 22, 2007 (Saturday)
Time - 18:00 — 20:00
Venue : Bauhinia Room, 3/F, Regal Riverside Hotel, Shatin
PROGRAM

Meeting Call to Order

Recognition of Guests

Opening Remarks by Chairman
Presentation by Speaker(s)
Presentation of Souvenir

Closing Remarks by Chairman
Announcement by Convention Director
Adjournment

PO S S R e

Programs and Agenda 11



Junior Chamber International Hong Kong = Theme:

JOI® T i retionnitoeiniion T () Ry

September 21-23, 2007

OPENING GENERAL ASSEMBLY

Date : September 22, 2007 (Saturday)

Time : 17:30 - 18:30

Venue : Tai Po Room, 2/F, Regal Riverside Hotel

Chairman - Senator Clement Woo, National President
AGENDA

1. Opening Exercise

1.1  Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Parliamentarian
1.5 Establishment of Voting Strength
1.6 Appointment of Recording Secretary
2. Report on LOM Membership
3.  Announcement of Current Financial Status of LOMs (By-law 11-1)
4.  Adoption of Agenda
4.1 Opening General Assembly
4.2  Caucus Session
4.3 Open Forum
44 JCIHK Forum
4.5 Closing General Assembly
5. Adoption of Minutes of the 41* National Convention
5.1  Opening General Assembly
5.2 Closing General Assembly
6. Adoption of Minutes of Extra-ordinary General Meetings (EGM) held between the 41
and 42™ National Convention
6.1 EGM held on December 11, 2006
6.2 EGM held on December 11, 2006
6.3 EGM held on January 13, 2007
6.4 EGM held on September 1, 2007

Programs and Agenda 9
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Theme:

Saa

CAUCUS SESSION

Date : September 22, 2007 (Saturday)

Time . 19:30 - 21:30

Venue :  Tai Po Room, 2/F, Regal Riverside Hotel, Shatin
Chairman :  PNP Senator Edmond Pang, Caucus Chairman

AGENDA

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by Chairman

Appointment of Recording Secretary and Time Keeper

Introduction of Candidates/Speeches by Candidates/Questioning Period
Closing Remarks by Chairman

Announcement by Convention Director

e S L L

Adjournment

Programs and Agenda
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OPEN FORUM
Date - September 23, 2007 (Sunday)
Time : 09:30 - 10:30
Venue . Fanling & Tai Po Room, LL1, Kowloon Shangri-La Hotel
Chairman ] Fanny Chan, Convention Director
Panel : National Officers

AGENDA

1. Meeting Call to Order
2. Recitation of JCI Creed
3. Recognition of Guests
4.  Opening Remarks by Chairman
5. Appointment of Recording Secretary
6. Open Forum
7. Closing Remarks by Chairman
8. Announcement by Convention Director
9.  Adjournment

Programs and Agenda 13
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JCIHK FORUM
Date :  September 23, 2007 (Sunday)
Time : 10:30 - 11:30
Venue :  Jasmine & Laurel Room, LL1, Kowloon Shangri-La Hotel
Chairman - PNP Senator Spencer Suen, LRPC Chairman
AGENDA

1. Meeting Call to Order
2. Recitation of JCI Creed
3. Recognition of Guests
4.  Opening Remarks by Chairman
5. Appointment of Recording Secretary
6. Presentation of Session Focus
7. Group Discussion and Presentation on Issues and Challenges in relation to the Session

Focus and Potential Solutions
8. To Confirm Recommendations to the General Assembly

9. Closing Remarks by Chairman
10. Announcement by Convention Director
11. Adjournment

Programs and Agenda
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Ll

WORKSHOP 1

Date ¢ September 23, 2007 (Sunday)

Time : 10:30 - 12:00

Venue : Grand Ballroom, LL1, Kowloon Shangri-La Hotel
PROGRAM

Meeting Call to Order

Recognition of Guests

Opening Remarks by Chairman
Presentation by Speaker(s)
Presentation of Souvenir

Closing Remarks by Chairman
Announcement by Convention Director

e e S O T T -

Adjournment

Programs and Agenda
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WORKSHOP 11

Date :  September 23, 2007 (Sunday)

Time : 10:30 - 12:00

Venue : Grand Ballroom, LL1, Kowloon Shangri-La Hotel
PROGRAM

1. Meeting Call to Order

2.  Recognition of Guests

3.  Opening Remarks by Chairman

4. Presentation by Speaker(s)

5. Presentation of Souvenir

6. Closing Remarks by Chairman

7.  Announcement by Convention Director

8.  Adjournment

Programs and Agenda 16
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DELEGATES LUNCHEON
Date :  September 23, 2007 (Sunday)
Time : 12:30 - 14:00
Venue ¢ Rose, Peony & Magnolia Room, LL2, Kowloon Shangri-La Hotel
PROGRAM
I.  Guests be seated
2. Recitation of JCI Creed
3. Recognition of Guests
4. Remarks by National President
5. Lunch
6. Announcement by Convention Director
7.  Adjournment

Programs and Agenda 17
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SMC LUNCHEON
Date : September 23, 2007 (Sunday)
Time : 12:30 — 14:00
Venue - Camomile Room, LL2, Kowloon Shangri-La Hotel
PROGRAM
Guests be seated
Recitation of JCI Creed

Recognition of Guests

Remarks by National President

Lunch

Announcement by Convention Director

DO RS e T

Adjournment

Programs and Agenda 18
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Date
Time
Venue
Chairman

CLOSING GENERAL ASSEMBLY

September 23, 2007 (Sunday)

14:00 - 18:00

Grand Ballroom, LL1, Kowloon Shangri-La Hotel
Senator Clement Woo, National President

AGENDA

l. Opening Exercise

1.1
32
1.3
1.4
1.5
1.6

Meeting Call to Order

Recitation of JCI Creed

Recognition of Guests and Chief Delegates
Appointment of Parliamentarian
Establishment of Voting Strength
Appointment of Recording Secretary

2. To Receive and Adopt Reports from National Officers

2.1
2
2.3
24
7
2.6
&9
28
29
2.10
2.11
2.12
213
2.14
2.15
2.16
2.17
2,18

National President Senator Clement Woo

National Immediate Past President Senator James Tsui
National General Legal Counsel Senator Felix Cheng
National Executive Vice President Senator Cindy Yeung
National Executive Vice President Kitty Chan

Mational Vice President Senator Billy Ho

National Vice President KK Cheung

National Vice President Karen Fong

National Vice President Leo Leung

National Vice President Gene Tang

National Vice President Ken Wong

National Secretary General Senator Scarlett Wong
National Honorary Treasurer Felix Chan

National Business Director Gary Wan

National Community Development Director Cris Tang
National Information Technology Director Ida Hui
National International Affairs Director Enda Chan
National Leadership Development Director Zachary Lo

Programs and Agenda
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2.19 National Membership Director Doris Wong
2.20 National Publication Director Jenny Wong
2.21 National Public Relations Director Denise Lui
2.22 National Records and Recognition Director Ingrid Fu
3. To Receive and Adopt Reports from LOMs
3.1  Victoria Junior Chamber — President Florence Choy
3.2 Kowloon Junior Chamber — President Edwina Ngao
3.3  Island Junior Chamber — President Chan Fook Man
3.4  Peninsula Junior Chamber — President Micky Tong
3.5 Hong Kong Jayceettes Junior Chamber — President Eva Lum
3.6  Lion Rock Junior Chamber — President Ken Lee
3.7  Harbour Junior Chamber — President Junnie Tai
3.8  Yuen Long Junior Chamber — President Jade Wong
3.9  Tai Ping Shan Junior Chamber — President Maggie Chan
3.10 Bauhinia Junior Chamber — President Kitty Wang
3.11 Dragon Junior Chamber — President Benjamin Chan
3.12 East Kowloon Junior Chamber — President Perlman Lau
3.13 City Junior Chamber — President William Wong
3.14 Queensway Junior Chamber — President Connie Chan
3.15 North District Junior Chamber — President Yvonne Wong
3.16 Ocean Junior Chamber — President Andy Ma
3.17 Sha Tin Junior Chamber — President Jojo Kong
3.18  Apex Junior Chamber — President Alex Lam
4 To Receive and Adopt Reports from NOM Commissions
4.1  National Business Network Chairman Patrick Ko
42  National International Affairs Commission Chairman Stanley Ng
43  Training and Development Council Chairman Peter Lau
5 To Receive and Adopt Reports from Convention Session
5.1  Caucus Session
5.2  Open Forum
53  JCIHK Forum
6. To Receive and Adopt Report from Training Institute Steering Committee Chairman —
NIPP Senator James Tsui
1. To Receive and Adopt Report from Nomination Committee

Programs and Agenda 20
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10.
1.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

Election of 2008 National Officers
8.1  Appointment of Parliamentarian
8.2  Appointment of Recording Secretary
8.3  Appointment of Time Keeper
84  Appointment of Scrutineers
8.5  Explanation of Voting System
8.6  Establishment of Voting Strength
8.7  Presentation of Candidates and Balloting following each presentation
8.7.1 National President
8.7.2 National Executive Vice Presidents
8.7.3 National Vice Presidents
Presentation of JCIHK 2007 JCI Foundation Donors
Presentation of Token of Appreciation to NOM Project Chairmen
Presentation of Souvenir to Award Judges
Bidding of Hosting Right of the 43™ National Convention
Appointment of National General Legal Counsel for 2008
Appointment of National Secretary General for 2008
Appointment of National Honorary Treasurer for 2008
Appointment of Honorary Auditor for 2008
Appointment of Honorary Legal Advisor for 2008
To Receive and Adopt the Affiliation Application of Provisional LOM City Lady
Junior Chamber
Remarks by National President Senator Clement Woo
Any Other Business
Announcement by Convention Director
Adjournment

Programs and Agenda 21
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TRAINERS’ CIRCLE GATHERING

Date :  September 23, 2007 (Sunday)

Time - 14:00 - 16:00

Venue . Jasmine & Laurel Room, LL1, Kowloon Shangri-La Hotel
PROGRAM

Meeting Call to Order

Announcement by Convention Director

1.

2. Recognition of Guests

3. Opening Remarks by Chairman
4.  Presentation by Speaker

5.  Presentation of Souvenir

6. Closing Remarks by Chairman
j

8.

Adjournment

Programs and Agenda 22
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Closing Remarks by Chairman
Announcement by Convention Director

WORKSHOP Il
Date ¢ September 23, 2007 (Sunday)
Time : 14:30 - 16:30
Venue . Harbour Room, M/F, Kowloon Shangri-La Hotel
PROGRAM
1.  Meeting Call to Order
2. Recognition of Guests
3. Opening Remarks by Chairman
4. Presentation by Speaker
5. Presentation of Souvenir
6.
i
8.

Adjournment

Programs and Agenda 23
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CONVENTION BALL

Date : September 23, 2006 (Sunday)

Time i 19:30 - 23:30

Venue : Grand Ballroom, LL1, Kowloon Shangri-La Hotel
Guest of Honor : JCI VP Kevin Kuo

PROGRAM

Guests be Seated

Recitation of JCI Creed

Recognition of Guests

Welcoming Remarks by National President
Introduction of Guest of Honor

Address by Guest of Honor

Presentation of Souvenir to Guest of Honor
Presentation of Senatorship

Graduation Ceremony

e S D o

=

Dinner

—_
e

. Performance

32

Presentation of Token of Appreciation
Vote of Thanks by Convention Director
Handover of Convention Flag

Presentation of Best Business Plan Awards

Presentation of Convention Awards

SR W

Adjournment

Programs and Agenda 24
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MINUTES OF VARIOUS MEETINGS

Minutes of: Page
Opening General Assembly of the 41" National Convention 26
Closing General Assembly of the 41* National Convention 32
Extraordinary General Meeting held on December 11, 2006 50
Extraordinary General Meeting held on December 11, 2006 55
Extraordinary General Meeting held on January 13, 2007 58
Extraordinary General Meeting held on September 1, 2007 62

Minutes of Various Meetings 25
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Present:

Minutes of the Opening General Assembly of the 41" National Convention

held on Saturday, September 23, 2006 at 2:15 pm at Grand Ballroom,

National Board

Name

Senator James Tsui

Senator Ellen Tsang
Senator Anglie Chu
Senator Benny Lam

Ludwig Hui
Eva Lau
Polsion Leung
Alex Liu
Cindy Yeung
Kitty Chan
Ivy Cheung
Eva Ng
Charles Ng
Ronny Hui
Twiny So
Simon Wong
Peter Lau
King Yip
Winnie Chan
Mabel Ng

Chief Delegates

Patrick Ko
Paul Wu
Stanley Ng
Gene Tang
Jeritza Wong
Candy Chieh
Karen Fong
Ken Wong
Felix Chan
Kenice Chu
Benjamin Lee
Sali Choi
Kenneth Woo
Adam Siu
Angus Ho
Kristine Chung
Novel Ho
KK Cheung

LL1 Kowloon Shangri-La Hotel

Position

Mational President

National Immediate Past President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General

National Honorary Treasurer

National Administration Director

Mational Business Director

National Community Development Director
Mational International Affairs Director
National Information Technology Director
National Leadership Development Director
MNational Membership Director

National Public Relations Director
National Records & Recognition Director

President - Victoria Junior Chamber

President - Kowloon Junior Chamber

President - Island Junior Chamber

President - Peninsula Junior Chamber
President - Hong Kong Jayceettes Junior Chamber
President - Lion Rock Junior Chamber
President - Harbour Junior Chamber

President - Yuen Long Junior Chamber
President - Tai Ping Shan Junior Chamber
President - Bauhinia Junior Chamber

President - Dragon Junior Chamber

President - East Kowloon Junior Chamber
President - City Junior Chamber

Acting President - Queensway Junior Chamber
President - North District Junior Chamber
President - Ocean Junior Chamber

President - Sha Tin Junior Chamber

President - Apex Junior Chamber

Minutes of Various Meetings
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1 Opening Exercise :

1.1

1.2

1.3

1.4

1.5

1.6

Meeting Call to Order

Meeting called to order at 2:44 pm. The Chairman stated that the business of
the Opening General Assembly would be governed by the Memorandum and
Articles of Association of the Junior Chamber International of Hong Kong
adopted in 2006, and if necessary, the Companies Ordinance would be referred.
The meeting would be conducted in accordance with the meeting procedures
contained in the Robert’s Rules of Order. The official spoken language would
be English. However, in accordance with the resolution passed in 1973
National Convention, Cantonese would also be accepted. In view of this, the
Chairman would conduct the meeting in English, and respond in Cantonese to
those who spoke in Cantonese when they had the floor.

Recitation of JCI Creed

National Executive Vice President Anglie Chu was invited to lead the recitation
of JCI Creed.

Recognition of Guests and Chief Delegates

The Chairman recognized the presence of Past National President Senator
Andrew Wong, HKJC Foundation Chairman Past National President Senator
Eddy Wong, Past National President Senator Henry U, Long Range Planning
Committee Chairman, Past National President Senator Spencer Suen, Past
Mational President Senator Tony Chan, Past National President & National
Presidential Advisor Senator Michelle Tang and all Chief Delegates.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed National Presidential
Advisor Past National President Senator Michelle Tang as the parliamentarian of
the meeting.

Establishment of Voting Strength

National Secretary General Kitty Chan confirmed that the total present was 16,
simple majority 9, 2/3 majority 11 at time of counting.

Appointment of Recording Secretary

Chairman appointed NSG Kitty Chan as the Recording Secretary of Opening
General Assembly.

Minutes of Various Meetings 27
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2 Report on LOM Membership Declaration as at September 2, 2006

National Secretary General Kitty reported the membership declaration as follows:

4.2

Chapter Membership
Victoria 50
Kowloon 28
Island 34
Peninsula 82
HK Jayceettes 62
Lion Rock 60
Harbour 88
Yuen Long 35
Tai Ping Shan 25
Bauhinia 28
Dragon 32
East Kowloon 36
City 142
Queensway 25
North District 39
Ocean 35
Sha Tin 35
Apex 45
Total 881
3  Announcement of Current Financial Status of LOMs (By Law 11-1)
National Honorary Treasurer Ivy Cheung reported and confirmed that the financial status
of all LOMs were in good standing.
4  Adoption of Agenda:
4.1  Opening General Assembly

Motion was moved by Tai Ping Shan Junior Chamber and was seconded by City
Junior Chamber. Amendment made on Heading to be “GENERAL" in stead of
“GERNERAL" and agenda item 11 to be presentation of 42™ National Convention
Bidding was moved by Peninsula Junior Chamber and seconded by Dragon Junior
Chamber. There was no objection from the floor.

Motion carried
Caucus Session

Motion was moved by Sha Tin Junior Chamber and was seconded by Island Junior
Chamber. There was no objection from the floor.
Motion carried

Minutes of Various Meetings 28
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4.3

4.4

4.5

Open Forum

Motion was moved by Harbour Junior Chamber and was seconded by Ocean
Junior Chamber. There was no objection from the floor.
Motion carried

JCIHK Forum

Motion was moved by Lion Rock Junior Chamber and was seconded by East
Kowloon Junior Chamber. There was no objection from the floor.
Motion carried

Closing General Assembly

Motion was moved by City Junior Chamber and was seconded by Hong Kong
Jayceettes Junior Chamber. There was no objection from the floor.
Motion carried

5  Adoption of Minutes of the 40™ National Convention

5.1

5.2

Opening General Assembly
Motion was moved by Harbour Junior Chamber and seconded by Apex Junior
Chamber. There was no objection from the floor.

Motion carried
Closing General Assembly

Motion was moved by Dragon Junior Chamber and seconded by Tai Ping Shan
Junior Chamber. There was no objection from the floor.

Motion carried
6 Adoption of Minutes of Extra-ordinary General Meetings (EGM) held between 40"
and 41" National Convention
6.1 EGM held on November 29, 2005

6.2

Motion was moved by Apex Junior Chamber and seconded by Island Junior
Chamber. There was no objection from the floor.
Motion carried

EGM held on September 2, 2006
Motion was moved by Yuen Long Junior Chamber and seconded by Peninsular

Junior Chamber. There was no objection from the floor.
Motion carried

Minutes of Various Meetings 29



Junior Chamber International Hong Kong  Theme:

The 42™ National Convention
JC’ . Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

12

13

14

Matters Arising From Minutes of the 40" National Convention

7.1 Opening General Assembly - Nil
7.2 Closing General Assembly — Nil

Matters Arising From Minutes of the EGM

8.1 EGM held on November 29, 2005 - Nil
8.2 EGM held on September 2, 2006 — Nil

To Receive and Adopt Report from Long Range Planning Committee

Chairman invited Long Rang Planning Committee Chairman Past National President
Senator Spencer Suen presented the report with highlights.

Chairman invited a motion to adopt the report. Motion was moved by Dragon Junior
Chamber and seconded by City Junior Chamber. There was no objection from the floor.

Motion carried
Adoption of the 2005 Audited Account

Chairman invited National Immediate Past President Senator Ellen Tsang to give a
highlight of the audited accounts.

Chairman invited a motion to adopt the 2005 audited accounts. Motion was moved by
Apex Junior Chamber and seconded by Island Junior Chamber. There was no objection
from the floor.

Motion carried

Presentation of the 42! National Convention Bidding
Nil

Presentation of JCIHK 2006 JCI Foundation Donors
The presentations were conducted by JCI WP Special Assistant Stanley Chen.

Presentation of Token of Appreciation to NOM Project Chairmen

The presentations were conducted by National Records & Recognition Director Mabel
Ng.

Presentation of Souvenir to Award Judges

The presentations were conducted by National Records & Recognition Director Mabel
Ng.
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15 Presentation of Elite Training Program Certificates

The presentations were conducted by National Leadership Development Director Peter
Lau.

16 Promotion of LifeCare Project
National Honorary Treasurer Ivy Cheung introduced the details of the Project to the floor.
17 Announcement by Convention Director

Convention Director Senator Clement Woo announced the Convention Ball was almost
full; interest parties could contact COC for the enrollment.

18 Recess

Motion was moved by Peninsular Junior Chamber and seconded by Kowloon Junior
Chamber. The Opening General Assembly was adjourned at 3:45 pm until the Closing

General Assembly.
Senator James Tsui Kitty Chan
National President National Secretary General
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Minutes of the Closing General Assembly of the 41" National Convention
held on Sunday, September 24, 2006 at 2:00 pm at Grand Ballroom,
LL1 Kowloon Shangri-La Hotel

Present: National Board

Name Position

Senator James Tsui National President

Senator Ellen Tsang National Immediate Past President

Senator Judith Tam National Executive Vice President

Anglie Chu National Executive Vice President

Senator Benny Lam National Vice President

Ludwig Hui National Vice President

Eva Lau National Vice President

Polsion Leung National Vice President

Alex Liu National Vice President

Cindy Yeung National Vice President

Kitty Chan National Secretary General

Ivy Cheung National Honorary Treasurer

Eva Ng National Administration Director

Charles Ng National Business Director

Ronny Hui National Community Development Director

Simon Wong National Information Technology Director

Twiny So National International A ffairs Director

Peter Lau National Leadership Development Director

King Yip National Membership Director

Carina Chuang National Publication Director

Winnie Chan National Public Relations Director

Mabel Ng National Records & Recognition Director
Chief Delegates

Patrick Ko President - Victoria Junior Chamber

Paul Wu President - Kowloon Junior Chamber

Stanley Ng President - Island Junior Chamber

Gene Tang President - Peninsula Junior Chamber

Jeritza Wong President - Hong Kong Jayceettes Junior Chamber

Candy Chieh President - Lion Rock Junior Chamber

Karen Fong President — Harbour Junior Chamber

Ken Wong President - Yuen Long Junior Chamber

Felix Chan President - Tai Ping Shan Junior Chamber

Kenice Chu President — Bauhinia Junior Chamber

Benjamin Lee President - Dragon Junior Chamber

Sali Choi President - East Kowloon Junior Chamber

Kenneth Woo President - City Junior Chamber

Ken Chung President - Queensway Junior Chamber

Angus Ho President - North District Junior Chamber
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Kristine Chung President - Ocean Junior Chamber
Novel Ho President - Sha Tin Junior Chamber
KK Cheung President - Apex Junior Chamber

1 Opening Exercises :
1.1  Meeting Call to Order
Meeting called to order at 2:25 pm.
1.2 Recitation of JCI Creed

The Chairman invited Mational Presidential Advisor Past National President
Senator Michelle Tang to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of HKJC Foundation Chairman Past
National President Senator Eddy Wong, Past National President Senator Ronald
Ho, Past National President Senator Justine Lui, Long Range Planning Committee
Chairman Past National President Senator Spencer Suen, Past National President
Alice Liu and all Chief Delegates.

1.4 Appointment of Parliamentarian

With no objection from the floor, Chairman appointed National Presidential
Advisor Senator Michelle Tang as the parliamentarian of the meeting.

1.5 Establishment of Voting Strength

NSG Kitty Chan confirmed that the total present was 17, simply majority 9 and
2/3 majority 12.

1.6 Appointment of Recording Secretary
Chairman appointed National Secretary General Kitty Chan as the Recording
Secretary of Closing General Assembly.
2 To Receive and Adopt Reports from National Officers :
2.1 National President Senator James Tsui
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Dragon
Junior Chamber and seconded by Victoria Junior Chamber. There was no
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2.2

23

2.4

1.5

2.6

objection from the floor.
Motion carried

National Immediate Past President Senator Ellen Tsang

The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Island
Junior Chamber and seconded by Dragon Junior Chamber. There was no

objection from the floor.
Motion carried

National General Legal Counsel Senator Vincent Chung

The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Bauhinia
Junior Chamber and seconded by Tai Ping Shan Junior Chamber. There was no

objection from the floor.
Motion carried

National Executive Vice President Senator Judith Tam
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Bauhinia
Junior Chamber and seconded by Apex Junior Chamber. There was no objection

from the floor.

Motion carried
National Executive Vice President Anglie Chu
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by North
District Junior Chamber and seconded by Tai Ping Shan Junior Chamber. There

was no objection from the floor.
Motion carried

Re-establishment of Voting Strength

National Secretary General Kitty Chan confirmed that the total present was 18,
simply majority 10 and 2/3 majority 12.

National Vice President Senator Benny Lam

The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by City
Junior Chamber and seconded by Lion Rock Junior Chamber. There was no
objection from the floor.

Motion carried

2.7 National Vice President Ludwig Hui

The report was contained in the Convention Manual with amendments subject to
the amendments tabled.

Chairman invited a motion to adopt the report. Motion was moved by North

District Junior Chamber and seconded by Peninsular Junior Chamber. There was
no objection from the floor.

Motion carried
2.8 National Vice President Eva Lau
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Ocean
Junior Chamber and seconded by Kowloon Junior Chamber. There was no
objection from the floor.
Motion carried
2.9 National Vice President Polsion Leung
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Bauhinia
Junior Chamber and seconded by City Junior Chamber. There was no objection
from the floor.
Motion carried
2.10 National Vice President Alex Liu
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by
Queensway Junior Chamber and seconded by Sha Tin Junior Chamber. There

was no objection from the floor.
Motion carried
2.11 National Vice President Cindy Yeung
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Island

Minutes of Various Meetings 35



Junior Chamber International Hong Kong  Theme

The 42™ National Convention = 7
JC' @ Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

Junior Chamber and seconded by Harbour Junior Chamber. There was no
objection from the floor.

Motion carried
2.12 National Secretary General Kitty Chan

The report was contained in the Convention Manual with amendments subject to
the amendments tabled.

Chairman invited a motion to adopt the report. Motion was moved by Kowloon
Junior Chamber and seconded by Dragon Junior Chamber. There was no
objection from the floor.
Motion carried
2.13 National Honorary Treasurer Ivy Cheung

The report was contained in the Convention Manual with no amendment and an
I/E statement was circulated on the floor.

Chairman invited a motion to adopt the report. Motion was moved by Hong

Kong Jayceettes Junior Chamber and seconded by Peninsular Junior Chamber.
There was no objection from the floor.

Motion carried
2.14 National Administration Director Eva Ng
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Hong
Kong Jayceettes Junior Chamber and seconded by Victoria Junior Chamber.
There was no objection from the floor.
Motion carried
2.15 National Business Director Charles Ng

The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Tai Ping
Shan Junior Chamber and seconded by Peninsular Junior Chamber. There was

no objection from the floor.
Motion carried
2.16 National Community Development Director Ronny Hui
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Kowloon
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2.17

2.18

2.19

2.20

2.21

Junior Chamber and seconded by Hong Kong Jayceettes Junior Chamber. There
was no objection from the floor.
Motion carried

National Information Technology Director Simon Wong
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by North
District Junior Chamber and seconded by Kowloon Junior Chamber. There was

no objection from the floor.
Motion carried

National International Affairs Director Twiny So

The report was contained in the Convention Manual with amendments subject to
the amendments tabled.

Chairman invited a motion to adopt the report. Motion was moved by Apex
Junior Chamber and seconded by Tai Ping Shan Junior Chamber. There was no
objection from the floor.

Motion carried

National Leadership Development Director Peter Lau
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Bauhinia

Junior Chamber and seconded by Kowloon Junior Chamber. There was no
objection from the floor.

Motion carried
National Membership Director King Yip
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Island
Junior Chamber and seconded by Lion Rock Junior Chamber. There was no
objection from the floor.

Motion carried
National Publications Director Carina Chuang

The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Hong
Kong Jayceettes Junior Chamber and seconded by Dragon Junior Chamber.
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2.22

2.23

There was no objection from the floor.
Motion carried

National Public Relations Director Winnie Chan
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Victoria
Junior Chamber and seconded by Yuen Long Junior Chamber. There was no
objection from the floor.

Motion carried

National Records and Recognition Director Mabel Ng

The reports were contained in the Convention Manual subject to the amendments
tabled.

Chairman invited a motion to adopt the amended reports. Motion was moved by
Lion Rock Junior Chamber and seconded by Peninsular Junior Chamber. There
was no objection from the floor.

Motion carried

3 To Receive and Adopt Reports from LOMs :

31

3.2

33

Victoria Junior Chamber — President Patrick Ko

The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Victoria
Junior Chamber and seconded by Hong Kong Jayceettes Junior Chamber. There

was no objection from the floor.
Motion carried

Kowloon Junior Chamber — President Paul Wu

The report was contained in the Convention Manual subject to the amendments
tabled.

Chairman invited a motion to adopt the amended reports. Motion was moved by
Kowloon Junior Chamber and seconded by Tai Ping Shan Junior Chamber.

There was no objection from the floor.
Motion carri

Island Junior Chamber — President Stanley Ng

The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by Island
Junior Chamber and seconded by Peninsular Junior Chamber. There was no
objection from the floor.

Motion carried

3.4 Peninsula Junior Chamber — President Gene Tang
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Peninsula
Junior Chamber and seconded by City Junior Chamber. There was no objection

from the floor.
Motion carried

3.5 Hong Kong Jayceettes Junior Chamber — President Jeritza Wong

The report was contained in the Convention Manual subject to the amendments
tabled.

Chairman invited a motion to adopt the amended reports. Motion was moved by
Hong Kong Jayceettes Junior Chamber and seconded by Island Junior Chamber.
There was no objection from the floor.

Motion carried

3.6 Lion Rock Junior Chamber — President Candy Chieh

The report was contained in the Convention Manual subject to the amendments
tabled.

Chairman invited a motion to adopt the amended reports. Motion was moved by
Lion Rock Junior Chamber and seconded by Queensway Junior Chamber. There

was no objection from the floor.

Motion carried

3.7 Harbour Junior Chamber — President Karen Fong

The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Harbour
Junior Chamber and seconded by Ocean Junior Chamber. There was no
objection from the floor.

Motion carried

3.8 Yuen Long Junior Chamber — President Ken Wong

The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by Yuen Long
Junior Chamber and seconded by Island Junior Chamber. There was no objection
from the floor.

Motion carried

3.9 Tai Ping Shan Junior Chamber — President Felix Chan
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Tai Ping
Shan Junior Chamber and seconded by Apex Junior Chamber. There was no

objection from the floor.
Motion carried

3.10 Bauhinia Junior Chamber — President Kenice Chu
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Bauhinia
Junior Chamber and seconded by Peninsular Junior Chamber. There was no

objection from the floor.
Motion carried

3.11 Dragon Junior Chamber — President Benjamin Lee
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Dragon
Junior Chamber and seconded by Kowloon Junior Chamber. There was no

objection from the floor.
Motion carried
3.12 East Kowloon Junior Chamber — President Sali Choi

The report was contained in the Convention Manual subject to the amendments
tabled. \

Chairman invited a motion to adopt the amended reports. Motion was moved by
East Kowloon Junior Chamber and seconded by Kowloon Junior Chamber.

There was no objection from the floor.
Motion carried

The Chairman recognized the presence of Past National President Andrew Wong.
3.13 City Junior Chamber — President Kenneth Woo

The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by City
Junior Chamber and seconded by Peninsular Junior Chamber. There was no
objection from the floor.

Motion carried
3.14 Queensway Junior Chamber — President Ken Chung

The report was contained in the Convention Manual subject to the amendments
tabled.

Chairman invited a motion to adopt the amended reports. Motion was moved by
Queensway Junior Chamber and seconded by City Junior Chamber. There was
no objection from the floor.

Motion carried

3.15 North District Junior Chamber — President Angus Ho
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by North
District Junior Chamber and seconded by Island Junior Chamber. There was no
objection from the floor.

ion carri

3.16 Ocean Junior Chamber — President Kristine Chung
The report was contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Ocean
Junior Chamber and seconded by City Junior Chamber. There was no objection
from the floor.

Motion carried
3.17 Sha Tin Junior Chamber — President Novel Ho
The report was contained in the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Sha Tin
Junior Chamber and seconded by Dragon Junior Chamber. There was no

objection from the floor.
Motion carried

3.18 Apex Junior Chamber — President KK Cheung

The report was contained in the Convention Manual with no amendment.
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Chairman invited a motion to adopt the report. Motion was moved by Apex
Junior Chamber and seconded by Hong Kong Jayceettes Junior Chamber. There
was no objection from the floor.

ti rri

To Receive and Adopt Reports from NOM Commissions :

Chairman suggested receiving and adopting the reports from NOM Commissions en
bloc. There was no objection from the floor.

4
4.1
4.2
4.3
4.4
45
5

5.1

5.2

National Community Concern Commission Chairman Anthony Cheng
National Business Network Chairman Florence Choy

National Information Technology Commission Chairman Lau Hung Cheong
National International Affairs Commission Chairman Senator William Wong
Training & Development Council Chairman Senator Francesca Ng

The reports were contained in the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Lion Rock
Junior Chamber and seconded by Sha Tin Junior Chamber. There was no
objection from the floor.

Motion carried

To Receive and Adopt Reports from Convention Session :

Caucus Session

National Immediate Past President Senator Ellen Tsang presented the report to the
General Assembly on behalf of Caucus Session Chairman Past National President
Senator Andrew Wong.

The Chairman invited a motion to adopt the report. Motion was moved by Sha
Tin Junior Chamber and seconded by Kowloon Junior Chamber. There was no
objection from the floor.

Motion carried
Open Forum

Open Forum Chairman Senator Clement Woo presented the report to the General
Assembly.

The Chairman invited a motion to adopt the report. Motion was moved by Tai
Ping Shan Junior Chamber and seconded by Apex Junior Chamber. The
amendments was item 3 to recogmize National President Senator James Tsui.
Motion was moved by Tai Ping Shan Junior Chamber and seconded by Peninsular
no objection from the floor.

Motion carried

Minutes of Various Meetings 42



Junior Chamber International Hong Kong  Theme:

The 42" National Convention 9
JC' @ . Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

5.3 JCIHK Forum

Long Range Planning Committee Chairman, Past National President Senator
Spencer Suen presented the report to the General Assembly.

The Chairman invited a motion to adopt the report. Motion was moved by Hong
Kong Jayceettes Junior Chamber and seconded by Harbour Junior Chamber.
There was no objection from the floor.

Moation carried

6 To Receive and Adopt Report from Training Institute Steering Committee
Chairman — National Immediate Past President Senator Ellen Tsang

The Committee Chairman National Immediate Past President Senator Ellen Tsang
presented the report to the General Assembly.

The Chairman invited a motion to adopt the report. Motion was moved by Island
Junior Chamber and seconded by Lion Rock Junior Chamber. There was no objection
from the floor.

Motion carried

7 To Receive and Adopt Report from Nomination Committee

Nomination Chairman National Immediate Past President Senator Ellen Tsang circulated
the report to all National Officers and Chief Delegates and highlighted the report.

The Chairman invited a motion to adopt the report. Motion was moved by Ocean
Junior Chamber and seconded by Harbour Junior Chamber. There was no objection

from the floor.
Motion carried

Recess

It was moved by Tai Ping Shan Junior Chamber and seconded by Dragon Junior
Chamber that the General Assembly took a fifteen-minute break.

Motion carried
8 Election of 2007 National Officers

The Chairmanship was handed over to Election Chairman National Immediate Past
President Senator Ellen Tsang.

Chairman invited Chief Delegates to stand for election to declare and nominate Acting
Chief Delegates during election. The following Acting Chief Delegates would be
represented during the Election.
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Harbour Junior Chamber — Executive Vice President & President Elect Junnie Tai
Yuen Long Junior Chamber — Immediate Past President Tung Sam Tak
Apex Junior Chamber - Vice President & President Elect Alex Lam

Chairman invited the motion to reopen the nomination. The motion was moved by Tai
Ping Shan Junior Chamber and seconded by Ocean Junior Chamber. According to the
by-law 12-16-16, the motion required with 2/3 majority to the pass. There was no
objection from the floor.

Motion carried

Chairman invited the motion to receive the nomination during the period from 25
September 2006 to | November 2006 and intended to hold the EGM on 2 December
2006. The motion was moved by North District Junior Chamber and seconded by
Peninsular Junior Chamber. The motion required a simple majority to pass.  There
was no objection from the floor.

Motion carried

8.1 Appointment of Parliamentarian
There being no objection from the floor, the Election Chairman appointed Past

National President Senator Andrew Wong as the parliamentarian of the election
session.

8.2 Appointment of Recording Secretary

There being no objection from the floor, the Election Chairman appointed National
Secretary General Kitty Chan as the recording secretary of the election session.

8.3 Appointment of Time Keeper

There being no objection from the floor, the Election Chairman appointed Elaine
Leung of Lion Rock Junior Chamber as the time keeper and Patrick of Victoria
Junior Chamber as the Panel Controller of the election session.

8.4 Appointment of Scrutineers
There being no objection from the floor, the Election Chairman appointed National
Executive Vice President Anglie Chu as the chief scrutineer, Past President of
Sandy Lee of Tai Ping Shan Junior Chamber and Senator Camille Cho, Past
President of Harbour Junior Chamber as the scrutineers of the election session.

8.5 Explanation of Voting System
Election Chairman briefed the General Assembly on the voting system.

Pursuant to By-law 12-16-1, the election at the General Assembly would be done
by secret balloting with more than 50% of the total votes cast at the General
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Assembly in order to be elected. Election Chairman reminded the Assembly that
in accordance with By-law 11-6, regarding election of National Officers, the total
number of Chapter votes should be cast for one single decision in respect of a
candidate. Voting strength for elective National Officers were calculated based
on the membership declaration of Chapters in the Joint Board Meeting on
September 2, 2006. Voting strength of each Chapter comprised of affiliation vote,
membership vote and executive vote.

8.6 Establishment of Voting Strength

Recording Secretary National Secretary General Kitty Chan conducted a roll call
and confirmed the voting strength as below:

Chapter Membership| Affiliation| Executive Total
Vote Vote Vote Votes
Victoria 2 1 4

Kowloon
Island
Peninsula

=]

Hong Kong Jayceettes
Lion Rock

Harbour

Yuen Long

Tai Ping Shan
Bauhinia

Dragon

East Kowloon

City

Queensway

North District

Ocean

Sha Tin

Apex

Total 1
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It was confirmed that the total number of votes was 135, simple majority was 68,
2/3 majority was 90.

With respect to the recommendation made in the report of Nomination Committee,
the Election Chairman mentioned that National Vice President (NVP) candidates,
Ken Wong, Leo Leung and Karen Fong failed to fulfill the specified requirement
as stated in By-law 12-12-2 (C), that is, candidates shall be a current National
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Officer or shall have been a National Officer for at least one year.

Election Chairman then invited a motion to grant waiver en bloc to the candidates
who failed to meet the specified requirement as stated in By-Law of 12-12-2 (c) of
JCIHK M&AA before they could stand for election. Motion was moved by Tai
Ping Shan Junior Chamber, and was seconded by Island Junior Chamber. There
was no objection from the floor.

Motion carried

8.7 Presentation of Candidates and Balloting following each presentation

8.7.1 National President
Candidate Senator Clement Woo presented a five-minute speech.
Balloting was carried out immediately after the presentation.

8.7.2 National Executive Vice Presidents
Candidate Cindy Yeung presented a four-minute speech. Balloting was
carried out immediately after the presentation.

8.7.3 National Vice Presidents
Candidates KK Cheung, Karen Fong, Leo Leung, Ken Wong and Billy
Ho each presented a three-minute speech. Balloting was carried out
immediately after the presentation.

All ballots were counted by the scrutineers and the results verified by Election Chairman.
The election results were as follows:

Candidates Post For Against | Abstain Void Elected
Clement Woo | NP 135 0 0 0 Yes
Cindy Yeung | NEVP 127 7 0 0 Yes
KK Cheung NVP 135 0 0 0 Yes
Karen Fong NVP 135 0 0 0 Yes
Leo Leung NVP 114 16 5 0 Yes
Ken Wong NVP 135 0 0 0 Yes
Billy Ho NVP 135 0 0 Yes

Election Chairman congratulated all elected officers and wished them all the best in their
terms of office in 2007. She also thanked all members of the nomination committee:
Past National President Senator Paul Yin, Past National President Senator Major Tang,
Past National President Senator Andrew Wong, Past National President Senator Alice
Liu and Past National President Senator Frank Pak, chief scrutineer NEVP Anglie Chu,
scrutineers Senator Sandy Lee and Senator Camille Cho, recording secretary National
Secretary General Kitty Chan, time-keeper Elaine and Panel Controller Patrick for their
assistance.
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10

11

12

13

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by
Kowloon Junior Chamber, and was seconded by Peninsula Junior Chamber. There
was no objection from the floor.

Motion carried

After the election of 2007 National Officers, Election Chairman returned the
chairmanship to National President Senator James.

Bidding of Hosting Right of the 42** National Convention

NOM did not receive any proposal from chapters and welcomed to receive for hosting
the 42" National Convention.

Appointment of National General Legal Counsel for 2007
National President Elect Senator Clement Woo proposed to appoint Senator Felix Cheng

of Island Junior Chamber as the National General Legal Counsel. The motion was
moved by Island Junior Chamber and seconded by Dragon Junior Chamber.

Motion carried
Appointment of National Secretary General for 2007

National President Elect Senator Clement Woo proposed to appoint National Secretary
General of 2007 later.

Appointment of National Honorary Treasurer for 2007

National President Elect Senator Clement Woo proposed to appoint National Honorary
Treasurer of 2007 later.

Appointment of National Directors for 2007

Island Junior Chamber proposed to use secret ballot for the voting of appointment of
National Directors for 2007 and the motion was seconded by Kowloon Junior Chamber.

Chairman appointed Senator Connie Chiu of Peninsular Junior Chamber and Senator
Petrus Yung of East Kowloon Junior Chamber as the Scruitineers.

Chairman invited a motion to use ballot paper being the voting tools for the appointment
of Four Directors of 2007. The motion was moved by North District Junior Chamber
and seconded by Kowloon Junior Chamber.

Re-establishment of Voting Strength
National Secretary General Kitty Chan confirmed that the total present was 18, simple
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majority 10 and 2/3 majority 12.

National President Elect Senator Clement introduced the Candidate of the National
Director of 2007. They are Ida Hui of North District Junior Chamber, Cris Tang of
Victoria Junior Chamber, Vannesa Tsang of Apex Junior Chamber and Gary Wan of City
Junior Chamber.

All ballots were counted by the scrutineers and the results verified by Chairman. The
voting results were as follows:

Candidates Post For | Against | Abstain Void Appointed
Ida Hui NITD 14 1 3 0 Yes
Cris Tang NCDD 17 0 | 0 Yes
Vanessa Tsang NMD 14 2 2 0 Yes
Gary Wan NBD 17 0 1 0 Yes

14  Appointment of Honorary Auditor for 2007

National President Elect Senator Clement Woo informed the General Assembly that
Alice Choy Eliot had given consent to be the Honorary Auditor of Junior Chamber
International Hong Kong in 2007. The Chairman invited a motion to approve this
appointment. Motion was moved by City Junior Chamber, and was seconded by
Peninsular Junior Chamber. There was no objection from the floor.

Motion carried

15 Appointment of Honorary Legal Advisor for 2007

National President Elect Senator Clement Woo informed the General Assembly that Mr.
Lam Hon Mo of Peninsula Junior Chamber had given consent to be the Honorary Legal
Adyvisor of Junior Chamber International Hong Kong in 2007. The Chairman invited a
motion to approve this appointment. Motion was moved by Peninsular Junior Chamber,
and was seconded by Ocean Junior Chamber. There was no objection from the floor.

Motion carried
16 Remarks by National President Senator James Tsui

National President Senator James expressed his greatest thanks for Junior Chamber
International Hong Kong and he was delighted of JC life in the year. He treasured to
be a good leader and was appreciated to City Junior Chamber for their support to him.
He stated a sincere attitude was important for a Chapter President and hoped fellowship
would continue in the next year. He also thanked his family especially beloved better
half Macy Chan and his three sons. Finally, he would like to thank National Presidential
Advisor, Past National President Senator Michelle, JCI Foundation Chairman Past
National President Senator Sonny Yu, HKJC Foundation Chairman Past National
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Presidents Senator Eddy Wong, Long Range Planning Committee Chairman Past
National President Senator Spencer Suen, Panel of NOM Advisors Past National
President Senator Andrew, Past National President Senator George, Past National
President Daniel, Past National Presidents Senator Frank and National Immediate Past
President Senator Ellen Tsang and whole National Board members and Chapter
President as well as wished all the best to 2007 National Board of Directors.

17 Any Other Business

17.1 On behalf of the National Officers, National Executive Vice President Senator
Judith thanked for National President Senator James's leadership. National
Board of Directors presented souvenir to National President Senator James
Tsui.

17.2 Island Junior Chamber moved to make a motion to express the regret to the
National Officers who are not able to attend the Open Forum in this National
Convention which they are ought to be attended and seconded by Sha Tin
Junior Chamber.

17.3 Island Junior Chamber moved to deliver the heartfelt thanks for the leadership
of National President Senator James and seconded by Peninsular Junior
Chamber. The 18 chapters Presidents presented a souvenir to National
President Senator James.

18  Announcement by Convention Director

National President Elect and Convention Director Senator Clement reported the
Convention Ball with 437 registration and thanked those who would attend the Banquet.

19  Adjournment
Chairman invited a motion to adjourn the meeting. The motion was moved by Dragon

Junior Chamber and seconded by Tai Ping Shan Junior Chamber. The General Assembly
was adjourned at 6:30 pm and the next meeting would be until next General Assembly.

Senator James Tsui Kitty Chan
National President National Secretary General

Minutes of Various Meetings 49



JCI®

Junior Chamber International Hong Kong  Theme:

The 42™ National Convention
Hosted by East Kowloon Junior Chamber

Lol

September 21-23, 2007

Present:

Minutes of Extraordinary General Meeting held
at Seminar Room, JCIHK Office, 21/F Seaview Commercial Building,
21-24 Connaught Road West, Sheung Wan, Hong Kong,

National Board

Senator James Tsui
Senator Ellen Tsang
Senator Judith Chu
Senator Benny Lam
Ludwig Hui

Eva Lau

Polsion Leung
Kitty Chan

Eva Ng

King Yip

Winnie Chan

Chief Delegates

Patrick Ko
Paul Wu
Stanley Ng
Gene Tang
Jeritza Wong
Candy Chieh
Felix Chan
Karen Fong
Ken Wong
Kenice Chu
Benjamin Lee
Sali Choi
Kenneth Woo
Ken Chung
Angus Ho
Kristine Chung
Novel Ho
KK Cheung

1. Opening Exercise:

1.1

1.2

Meeting Call To Order:

December 11, 2006 at 7:30 pm

National President

National Immediate Past President
National Executive Vice President
Mational Vice President

National Vice President

National Vice President

National Vice President

National Secretary General
National Administration Director
National Membership Director
National Public Relations Director

President — Victoria Junior Chamber
President — Kowloon Junior Chamber
President — Island Junior Chamber
President — Peninsula Junior Chamber
President — Hong Kong Jayceettes Junior Chamber
President — Lion Rock Junior Chamber
President — Tai Ping Shan Junior Chamber
President — Harbour Junior Chamber
President — Yuen Long Junior Chamber
President — Bauhinia Junior Chamber
President — Dragon Junior Chamber
President — East Kowloon Junior Chamber
President — City Junior Chamber

President — Queensway Junior Chamber
President — North District Junior Chamber
President — Ocean Junior Chamber
President — Sha Tin Junior Chamber
President — Apex Junior Chamber

Meeting called to order at 7:59 pm.

Recitation of JCI Creed

Chairman invited NIPP Senator Ellen Tsang to lead the recitation of JCI Creed.
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1.3 Recognition of Guests
Chairman recognized the presence of PNP Senator Andrew Wong, PNP Senator
Major Tang, NIPP Senator Ellen Tsang, NPE Senator Clement, 2006 NOM
Officers, 2006 LOM Presidents, 2007 NOM Officers Elected and 2007 LOM
President Elected.

1.4 Appointment of Parliamentarian
There being no objection from the floor, Chairman appointed PNP Andrew Wong
as the Parliamentarian of the meeting.

2. Meeting Exercise:

1.1  Establishment of Voting Strength
NAD Eva confirmed that total voting strength was 18, simple majority 10, 2/3
majority 12 at time of counting.

2.2 Adoption of Agenda
Motion was moved by Peninsula Junior Chamber and was seconded by Apex
Junior Chamber with no objection.
Motion carried

3. Election of 2007 National Officers
The Chairmanship was handed over to Election Chairman National Immediate Past
President Senator Ellen Tsang.

Chairman invited Chief Delegates stand for election to declare and nominate Acting
Chief Delegates during election. The following Acting Chief Delegates would be
represented during the Election.

Peninsular Junior Chamber — Immediate President Ludwig Hui

3.1  Appointment of Parliamentarian
There being no objection from the floor, the Election Chairman appointed Past
National President Senator Andrew Wong as the parliamentarian of the election
session.

3.2 Appointment of Recording Secretary
There being no objection from the floor, the Election Chairman appointed National
Administration Director as the recording secretary of the election session.

33 Appointment of Time Keeper
There being no objection from the floor, the Election Chairman appointed Zenith
Lin of Dragon Junior Chamber as the time keeper.

34 Appointment of Scrutineers
There being no objection from the floor, the Election Chairman appointed National
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Executive Vice President Senator Judith Chu and National Vice President Senator
Benny Lam as the scrutineers.

3.5 Explanation of Voting System
Election Chairman briefed the General Assembly on the voting system.

Pursuant to By-law 12-16-1, the election at the General Assembly would be done
by secret balloting with more than 50% of the total votes cast at the General
Assembly in order to be elected. Election Chairman reminded the Assembly that
in accordance with By-law 11-6, regarding election of National Officers, the total
number of Chapter votes should be cast for one single decision in respect of a
candidate. Voting strength for elective National Officers were calculated based
on the membership declaration of Chapters in the Joint Board Meeting on
September 2, 2006. Voting strength of each Chapter comprised of affiliation vote,
membership vote and executive vote.

3.6 Establishment of Voting Strength
Recording Secretary National Administration Director Eva conducted a roll call
and confirmed the voting strength as below:

Chapter | Membership | Affiliation Vote| Executive Vote Total Votes
Vote

VviC

KIC

C
PIC

HEKITT

LRIC

HIC

YLIC

TPSIC

BIC

DIC

EKJIC

CIC
QIC
NDIC
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SJIC
AJC
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It was confirmed that the total number of votes was 110, simple majority was 56,
2/3 majority was 74.
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3.7
3.7.1

Presentation of Candidates and Balloting following each presentation
National Executive Vice President

Candidates Kitty presented a four-minute speech. Balloting was carried out
immediately after the presentation.

372

National Vice President

Candidates Gene Tang presented a three-minute speech. Balloting was
carried out immediately after the presentation.

All ballots were counted by the scrutineers and the results verified by Election

Chairman. The election results were as follows:
Candidates Post For Against | Abstain | Void |Elected
Kitty Chan NEVP 89 0 21 0 Yes
Gene Tang NEVP 110 0 0 0 Yes

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by
Peninsular Junior Chamber, and was seconded by East Kowloon Junior Chamber. There was

no objection from the floor.

After the election of 2007 National Officers, Election Chairman returned the chairmanship to

National President Senator James.

4.  Appointment of National Secretary General for 2007
Island Junior Chamber moved to use ballot paper for the voting of the appointment of
NSG, NHT and National Directors and the motion was seconded by Kowloon Junior
Chamber. Recording Secretary NAD Eva re-established the voting strength as below:

Chapter Membership

Vote

Affiliation Vote

Executive Vote

Total Votes

VIC

KIC

c

PIC

HKJTT

LRIC

HIC

YLIC

TPSIC

BJC

DIC

EKIC

CIC

QJC
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T [ | e o | | s | B | s | o | T | Tl | o | b [ | et | B

AJC

el el el el el el el el e e e I I T I I ey e

T s | B | s [ | s | | o [ | I [ | iy e | i [l | [ i

| njun b Sl oy b oo (o fon | w o

Minutes of Various Meetings

53




Junior Chamber International Hong Kong = Theme

The 42" National Convention
JC' @ Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

It was confirmed that the total number of votes was 107, simple majority was 54, 2/3
majority was 70.

NPE Senator Clement appointed Senator Scarlett Wong as the National Secretary
General of 2007 and the appointment was successful with full votes of 107.

Appointment of Honorary Treasurer for 2007
NPE Clement appointed Felix Chan as the National Honorary Treasurer of 2007 and the
appointment was successful with 101 votes of for and 6 votes of abstain.

Appointment of National Directors for 2007
NPE Senator Clement appointed the following National Directors of 2007. The
appointment result is as below:

Candidates Post For Against Abstain Void | Appointed
Enda Chan NIAD 91 12 4 0 Yes
Denise Lui NPRD 107 0 0 0 Yes
Jenny Wong NPD 99 0 8 0 Yes
Zachary Lo NLDD 101 0 6 0 Yes

Chairman invited a motion to destroy all ballot papers. Motion was moved by
Kowloon Junior Chamber, and was seconded by Dragon Junior Chamber. There was
no objection from the floor.

Adjournment
Chairman declared the adjournment of the EGM at 9:35 pm.

James Tsui Kitty Chan
National President National Secretary General
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Minutes of Extraordinary General Meeting held
at Seminar Room, JCIHK Office, 21/F Seaview Commercial Building,
21-24 Connaught Road West, Sheung Wan, Hong Kong,

December 11, 2006 at 9:30 pm

Present:

National Board
Senator James Tsui National President
Senator Ellen Tsang National Immediate Past President
Senator Judith Chu National Executive Vice President
Senator Benny Lam National Vice President
Ludwig Hui National Vice President
Eva Lau National Vice President
Polsion Leung National Vice President
Kitty Chan National Secretary General
Eva Ng Mational Administration Director
King Yip National Membership Director
Winnie Chan National Public Relations Director

Chief Delegates
Patrick Ko President — Victoria Junior Chamber
Paul Wu President — Kowloon Junior Chamber
Stanley Ng President — Island Junior Chamber
Gene Tang President — Peninsula Junior Chamber
Jeritza Wong President — Hong Kong Jayceettes Junior Chamber
Candy Chieh President — Lion Rock Junior Chamber
Felix Chan President — Tai Ping Shan Junior Chamber
Karen Fong President — Harbour Junior Chamber
Ken Wong President — Yuen Long Junior Chamber
Kenice Chu President — Bauhinia Junior Chamber
Benjamin Lee President — Dragon Junior Chamber
Sali Choi President — East Kowloon Junior Chamber
Kenneth Woo President — City Junior Chamber
Ken Chung President — Queensway Junior Chamber
Angus Ho President — North District Junior Chamber
Kristine Chung President — Ocean Junior Chamber
Novel Ho President — Sha Tin Junior Chamber
KK Cheung President — Apex Junior Chamber

1. Opening Exercise:

1.1 Meeting Call To Order:
Meeting called to order at 9:30 pm.

1.2 Recitation of JCI Creed
Chairman invited PNP Senator Major to lead the recitation of JCI Creed.
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1.3 Recognition of Guests
Chairman recognized the presence of PNP Senator Andrew Wong, PNP Senator
Major Tang, NIPP Ellen Tsang, NPE Senator Clement, 2006 NOM Officers, 2006
LOM Presidents, 2007 NOM Officers Elected and 2007 LOM President Elected.

1.4 Appointment of Parliamentarian
There being no objection from the floor, Chairman appointed PNP Andrew Wong
as the Parliamentarian of the meeting.

2. Meeting Exercise:

2.1 Establishment of Voting Strength
NAD Eva confirmed that total voting strength was 18, simple majority 10, 2/3
majority 12 at time of counting.

2.2 Adoption of Agenda
Motion was moved by Island Junior Chamber and was seconded by Yuen Long
Junior Chamber with no objection.

Motion carried

3.  Rectification and Appointment of 2007 National General Legal Counsel
Island Junior Chamber moved to use ballot paper for the voting of the rectification and
appointment of 2007 NGLC, and the National Directors appointed in National
Convention and the motion was seconded by Dragon Junior Chamber.

Recording Secretary National Administration Director Eva conducted a roll call and
confirmed the voting strength as below:

Chapter Membership | Affiliation Vote | Executive Total Votes
Vote Vote

VIC
KIC
L
PIC
HKITT
LRIC
HIC
YLIC
TPSIC
BIC
DIC
EKJC
CIC
QIC
NDIC
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It was confirmed that the total number of votes was 110, simple majority was 56, 2/3

majority was 74.

The rectification of Senator Felix Cheng as the NGLC of 2007 was successful with full

votes of 110,

4.  Rectification of National Directors for 2007
Voting was conducted for the rectification of the following National Directors and the result

as below:

Candidates Post For | Against | Abstain | Void | Appointed
Vanessa Tsang NMD 86 0 24 0 Yes
Cris Tang NCDD 110 0 0 0 Yes
Ida Hui NITD 59 39 12 0 Yes
Gary Wan NBD 110 0 6 0 Yes

Chairman invited a motion to destroy all ballot papers. Motion was moved by Tai Ping
Shan Junior Chamber, and was seconded by Peninsular Junior Chamber. There was no
objection from the floor.

5.  Adjournment

Chairman declared the adjournment of the EGM at 9:50 pm.

James Tsui

Mational President

Kitty Chan

National Secretary General
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Minutes of the Extraordinary General Meeting held on January 13, 2007 (Saturday)
at 14:00 in Seminar Room 1-3, Chamber Office, 21/F Seaview Commercial Building,
21-24 Connaught Road West, Sheung Wan, Hong Kong

Present:
National Board

Sen. Clement Woo (Chairman)

National President

Sen. James Tsui National Immediate Past President
Sen. Felix Cheng National General Legal Counsel
Kitty Chan National Executive Vice President
Cindy Yeung National Executive Vice President
Sen. Billy Ho Mational Vice President

KK Cheung MNational Vice President

Karen Fong NMational Vice President

Leo Leung Mational Vice President

Gene Tang National Vice President

Ken Wong Mational Vice President

Sen. Scarlett Wong (Secretary)  National Secretary General

Felix Chan MNational Honorary Treasurer

Gary Wan Mational Business Director

Cris Tang National Community Development Director
Enda Chan National International Affairs Director
Jenny Wong National Publication Director
Denise Lui National Public Relations Director
Chief Delegates

Florence Choy President, VIC

Leo Lam Acting President, KJC

Chan Fook Man President, [IC

Micky Tong President, PJC

Eva Lum President, HKJTT

Ken Lee President, LRIC

Cynthia Wong Acting President, HIC

Jade Wong President, YLJC

Maggie Chan President, TPSIC

Kitty Wang President, BJC

Minutes of Various Meetings

58




Junior Chamber International Hong Kong  Theme:

The 42™ National Convention . .-
J c, @ Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

Benjamin Kong President, DJC

Perlman Lau President, EKJC
William Wong President, CJC

Parlett Chang Acting President, QJC
Angus Ho Acting President, NDJC
Andy Ma President, OJC

Jojo Kong President, SIC

Alex Lam President, AJC

In attendance
PNP Sen. Frank Pak National Presidential Advisor

Minutes

1. Opening Exercise
1.1 Meeting call to order
Chairman called the meeting to order at 14:30.

1.2 Recitation of JCI Creed
NPA Senator Frank Pak led the recitation of JCI Creed.

1.3 Recognition of Guests
Chairman recognized NPA Senator Frank Pak and all chief delegates, JCI
Development Council Chairman Kristine Chung as the guests.

1.4 Appointment of Parliamentarian
Chairman appointed NPA Senator Frank Pak as Parliamentarian of this

meeting.

2. Meeting Exercise
2.1 Establishment of voting strength
Total voting strength at the time of counting: 113; simple majority: 57, two
third majority: 76

2.2 Adoption of Agenda
The agenda was proposed by DIJC, seconded by SJC and the motion was

adopted unanimously.

3.  Appointment of 2007 National Directors
3.1 Appointment of Parliamentarian
NPA was appointed as the Parliamentarian.
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3.2 Appointment of Recording Secretary
Chairman appointed NSG as recording secretary.

3.3 Appointment of Scrutineers
JC office staff Chan May Yee and Alex Lo were appointed as scrutineers.

34 Explanation of Voting System
Chairman explained the voting system.

Pursuant to By-law 12-16-1, the election at the General Assembly would be
done by secret balloting with more than 50% of the total votes cast at the
General Assembly in order to be elected. Chairman reminded the Assembly
that in accordance with By-law 11-6, regarding election of National Officers,
the total number of Chapter votes should be cast for one single decision in
respect of a candidate. Voting strength for elective National Officers were
calculated based on the membership declaration of Chapters in December 20,
2006. Voting strength of each Chapter comprised of affiliation wvote,
membership vote and executive vote.

3.5 Establishment of Voting Strength
Recording National Secretary General Scarlett conducted a roll call and
confirmed the voting strength as below:

Chapter Membership | Affiliation | Executive | Total
Vote Vote Vote Votes

Victoria 3 1 4 8
Kowloon 1 I 2 4
Island 2 | 4 7
Peninsula 3 1 5 9
Hong Kong 3 1 3 7
Jayceettes

Lion Rock 3 1 4 8
Harbour 3 1 4 8
Yuen Long 2 1 3 6
Tai Ping Shan 1 1 3 5
Bauhinia 1 1 1 3
Dragon 2 1 3 6
East Kowloon 2 1 1 +
City 4 1 4 9
Queensway 1 1 2 4
North District 2 I 4 7
Ocean 2 1 4 7
Sha Tin 2 | 4 7
Apex 2 1 3 6

115
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Total voting strength: 115; simple majority: 58; two-thirds majority: 77.

3.6 Appointment of Directors
The chair appointed Doris Wong as National Membership Director with the
following voting results: 115 for, 0 against, 0 abstain and 0 void.

The chair appointed Ingrid Fu as National Record and Recognition Director
with the following voting results: 115 for, 0 against, 0 abstain and 0 void.

After the announcement of result, CJC moved to destroy the ballot and this
was seconded by DJC. The motion was adopted unanimously.

Motion carried
4, Adjournment
The meeting was adjourned at 15:10.
Senator Clement Woo Senator Scarlett Wong
National President National Secretary General
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Minutes of the Extraordinary General Meeting held on September 1, 2007
(Saturday) at 14:15 in Seminar Room 1-3, Chamber Office, 21/F Seaview
Commercial Building, 21-24 Connaught Road West, Sheung Wan, Hong Kong

Present:

National Board

Sen. Clement Woo (Chairman)  National President

Sen. James Tsui National Immediate Past President
Sen. Felix Cheng National General Legal Counsel

Cindy Yeung National Executive Vice President
Karen Fong National Vice President

Leo Leung National Vice President

Gene Tang National Vice President

Sen. Scarlett Wong (Secretary)  National Secretary General

Felix Chan

National Honorary Treasurer

Ida Hui National Information Technology Director
Denise Lui National Public Relations Director
Chief Delegates

Florence Choy President, VIC

Chan Fook Man President, 11C

Micky Tong President, PIC

Eva Lum President, HKJTT

Ken Lee President, LRIC

Junnie Tai President, HIC

Maggie Chan President, TPSIC

Kitty Wang President, BJC

Benjamin Kong President, DJC

Perlman Lau President, EKJC

William Wong President, CJC

Connie Chan President, QIC

Yvonne Wong President, NDIC

Issac Yip Acting President, OJC

Jojo Kong President, SIC

Alex Lam President, AJC
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1.

Minutes

In attendance
PNP Sen. Frank Pak Mational Presidential Advisor

Opening Exercise

1.2

1.3

1.4

Meeting call to order
Chairman called the meeting to order at 14:35.

Recitation of JCI Creed
NPA Senator Frank Pak led the recitation of JCI Creed.

Recognition of Guests
Chairman recognized NPA Senator Frank Pak and all chief delegates, M&AA
and By-law review chairman Senator Arthur Lui as the guests,

Appointment of Parliamentarian
Chairman appointed NPA Senator Frank Pak as Parliamentarian of this
meeting.

Meeting Exercise

2.1

Establishment of voting strength
Total voting strength at the time of counting: 15; simple majority: 8, two third
majority: 11, three-fourth majority: 12

Adoption of Agenda
The agenda was proposed by BJC, seconded by NDIC and the motion was
adopted unanimously.

Adoption of Special Resolution
Chairman invited NGLC Senator Felix Cheng to give a brief to all delegates.

NGLC explained that the proposed amendments as follow:

a.

Review the M&AA and By-laws with the latest legislation
This includes the amendment made for change the Director of Education to
Permanent Secretary for Education as per legislation change.

Review the election method
This includes the following amendment made:

i. To clearly define the method to appoint National Directors by
General Assembly. Appointment by Chapter Vote is instead of the
same method for elective Members. Also the appointment is to be
nominated by Incoming NP and approved by NP.
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ii.  To rectify the requirement of NGLC to be from elected position.

iii.  To clearly defined the difference of election and appointment, and
elective/appointed position such that no ambiguities on elective and
appointed position. In addition, to delete the definition of
Executive Members.

iv.  Chairman of the General Assembly has no vote on the election and
appointment session.

v. Nomination Committee to deal with election matters, while NIPP
also to check the requirement of appointed position.

c. Consider the payment arrangement of senior members
It is decided that the membership dues to the Senior Members to follow the
same as Individual Members, that said quarterly payment. This will relief
the cash flow of LOM on full payment of Senior Members at the beginning
of the year.

d. Review the method of signatures for bank account
To reflect the current position of the arrangement on signing for account
matters.

e. National Convention matters
To state clearly the definition of National Convention and the procedures
when no bidding was submitted.

f. Definition of senior members
To revise the definition of Senior Member in By-laws to line up with
M&AA.

g. Other typo/spacing and minor amendments

31 Motion to adopt the amendment made to the Junior Chamber International
Hong Kong Limited Memorandum and Articles of Association as attached
was moved by QJC, seconded by SJC and the motion was adopted
unanimously.

32 Motion to adopt the amendment made to the Junior Chamber International
Hong Kong Limited By-laws as attached was moved by AJC, seconded by
1JC and the motion was adopted unanimously.

4. Adjournment
The meeting was adjourned at 14:45 which was moved by 1JC and seconded by

LRIC.
Senator Clement Woo Senator Scarlett Wong
National President National Secretary General
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REPORTS FROM NATIONAL OFFICERS

Report from: Page
National President Senator Clement Woo 66
National Immediate Past President Senator James Tsui 92
National General Legal Counsel Senator Felix Cheng 98
National Executive Vice President Senator Cindy Yeung 106
National Executive Vice President Kitty Chan 122
National Vice President Senator Billy Ho 126
National Vice President KK Cheung 130
National Vice President Karen Fong 134
National Vice President Leo Leung 139
National Vice President Gene Tang 143
National Vice President Ken Wong 147
Mational Secretary General Senator Scarlett Wong 151
National Honorary Treasurer Felix Chan 154
National Business Director Gary Wan 157
National Community Development Director Cris Tang 160
National Information Technology Director Ida Hui 162
National International Affairs Director Enda Chan 165
National Leadership Development Director Zachary Lo 169
National Membership Director Doris Wong 172
National Public Relations Director Denise Lui 178
National Publication Director Jenny Wong 182
National Records and Recognition Director Ingrid Fu 184
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL PRESIDENT CLEMENT WOO

1. FOREWORD

Being the National President of Junior Chamber International Hong Kong is an once in a
life time experience. A national organisation member of Junior Chamber International,
JCIHK have been providing opportunity for young people in Hong Kong to develop as
future leaders, bringing positive changes to our society for the past 57 years. | am honoured
to be a part of the JCIHK history and 1 am pleased to submit my report to the General
Assembly of the 42nd National Convention.

2. PLAN OF ACTION

2.1 Presidential Theme

Echoing JCI, “Be Better” was adopted as the presidential theme for 2007. We have worked
towards strengthening JCIHK's corporate image, leading our members to learn to be better
leaders.

2.2 Plan of Action and Policy Manual

The Plan of Action and Policy Manual 2007 had been compiled and adopted for NOM's and
LOM's directions and reference. The documents had been circulated to LOMs and are
available at the JCIHK website for easy reference by members.

2.3 Focus in 2007

Leadership Training

10% net growth in membership
Development of Training Institute

Members' Involvement in community affairs
Better NOM and LOM management

3 ORGANISATION STRUCTURE, ASSIGNMENTS AND ADVISORS
3.1 Organisation Structure

National Executive Board of Directors

National President Senator Clement Woo

National Immediate Past President Senator James Tsui
National General Legal Counsel Senator Felix Cheng
National Executive Vice President Senator Cindy Yeung
National Executive Vice President Kitty Chan

National Vice President Senator Billy Ho

National Vice President KK Cheung

National Vice President Karen Fong
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National Vice President Leo Leung

National Vice President Gene Tang

National Vice President Ken Wong

National Secretary General Senator Scarlett Wong
National Honorary Treasurer Felix Chan

Natiopal Di
National Business Director Gary Wan

National Community Development Director Cris Tang
National Information Technology Director Ida Hui
National International Affairs Director Enda Chan
National Leadership Development Director Zachary Lo
National Membership Director Doris Wong

National Public Relations Director Denise Lui

National Publication Director Jenny Wong

National Records and Recognition Director Ingrid Fu

National Commission Chairmen

National Business Network Chairman Patrick Ko

MNational International Affairs Commission Chairman Stanley Ng
Training & Development Council Chairman Peter Lau

National Presidential Advisor
National President 2004 Senator Frank Pak

Panel of Advisors
National President 1976 Senator Paul Yin. BBS, JP

National President 1982 Senator Andrew Wong, BBS
National President 1991 Senator Daniel Cham, MH, JP
National President 1993 Senator George Lung, MH
National President 1999 Senator Louise Chan

Hong Kong Junior Chamber Foundation
(The term of office is from January 1, 2005 to December 31, 2007)

Chairman: National President 1992 Senator Eddy Wong

Vice Chairman: National President 1993 Senator George Lung, MH
Treasurer: National President 1994 Senator Ronald Ho

Secretary; National President 1995 Senator Raymond Yu

Ex-officio member in 2007: National President Senator Clement Woo

Long Range Planning Committee
(The term of office is from January 1, 2005 to December 31, 2007)

Chairman: National President 1998 Senator Spencer Suen
Vice Chairman: National President 1995 Senator Raymond Yu
Committee members:

National President 1994 Senator Ronald Ho

National President 1999 Senator Louise Chan
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Senator Ada Po
Senator Paul Chan
Ex-officio member in 2007; National President Senator Clement Woo

Senior Member Club
Chairman: Dickson Kung

Ex-officio member in 2007: National Immediate Past President Senator James Tsui

Senate Screening Committee
Chairman: National Immediate Past President Senator James Tsui

Committee members:

WNational President 1980 Senator Major Tang

National President 1981 Senator Edmond Pang

National President 2000 Senator Spencer Li

National President 2001 Senator Michelle Tang

Ex-officio member in 2007: National President Senator Clement Woo

Nomination Committee

Chairman: National Immediate Past President Senator James Tsui
Committee members:

National President 1980 Senator Major Tang

National President 1981 Senator Edmond Pang

National President 1997 Senator Henry U

National President 2001 Senator Michelle Tang

Training Institute Steering Committee

Chairman: National Immediate Past President Senator James Tsui
Committee members:

Mational President 1999 Senator Louise Chan (LRPC)

National President 1993 Senator George Lung, MH (HKJC Foundation)
MNational President 2005 Senator Ellen Tsang (PNP)

Peter Lau (TDC Chairman)

Senator Joseph Ho (JCI Trainer)

Phyllis Chan (Training Director)

Ex-officio member in 2007: National President Senator Clement Woo

Honorary Advisors

The Honorable Mrs. Fan Hsu Lai Tai, Rita, GBM, JP
The Honorable Mr. Leung Chun Ying, GBS, JP
Prof. Arthur Li Kwok Cheung, GBS, JP

The Honorable Tam Yiu Chung, GBS, JP

Mr. Moses Cheng Mo Chi, GBS, JP

Dr. Philemon Choi Yuen Wan, SBS, JP

Dr. Pang King Chee, MH

Mr. Peter Wong, BBS, JP

Mr. Frederick Lam as Honorary Legal Advisor
Mr. David Tsoi as Honorary Auditor
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Chapter Presidents

Victoria Junior Chamber President Florence Choy
Kowloon Junior Chamber President Edwina Ngao
Island Junior Chamber President Fookman Chan
Peninsula Junior Chamber President Micky Tong

Hong Kong Jayceettes Junior Chamber President Eva Lum

Lion Rock Junior Chamber President Ken Lee
Harbour Junior Chamber President Junnie Tai
Yuen Long Junior Chamber President Jade Wong

Tai Ping Shan Junior Chamber President Maggie Chan

Bauhinia Junior Chamber President Kitty Wang
Dragon Junior Chamber President Benjamin Kong

East Kowloon Junior Chamber President Perlman Lau

City Junior Chamber President William Wong
Queensway Junior Chamber President Connie Chan
North District Junior Chamber President Yvonne W
Ocean Junior Chamber President Andy Ma

Shatin Junior Chamber President Jojo Kong

Apex Junior Chamber President Alex Lam

ong

City Lady Junior Chamber President Fiona Leung (Provisional LOM)

3.2 Assignments

Executive Board of Director

Assigned Areas/ LOMs

National Immediate Past President Senator James
Tsui

Sepate, Training Institute, Senior
Member Club, Ten Outstanding Young
Persons Selection

National General Legal Counsel Senator Felix |Finance, Secretariat, Administration,

Cheng Constitution, Chamber Office
Management, International  Affairs,
Records and Recognition

National Executive Vice President Senator Cindy
Yeung

Public Relations, Business, Leadership
Development

National Executive Vice President Kitty Chan

Community Development,

Membership, Publication

National Vice President Senator Billy Ho

Yuen Long Junior Chamber, Tai Ping
Shan Junior Chamber, Shatin Junior
Chamber, Leadership Development,
Training and Development Council

National Vice President KK Cheung

Bauhinia Junior Chamber, Dragon
Junior Chamber, East Kowloon Junior
Chamber, Membership

National Vice President Karen Fong

Island Junior Chamber, Peninsula
Junior Chamber, Lion Rock Junior
Chamber, Community Development

National Vice President Leo Leung

City Junior Chamber, Ocean Junior
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Chamber, Apex Junior Chamber, City
Lady Junior Chamber, Intemmational
Affairs, National International Affairs
Commission

National Vice President Gene Tang Victoria Junior Chamber, Harbour
Junior Chamber, Queensway Junior
Chamber, Business, National Business
Network

National Vice President Ken Wong Kowloon Junior Chamber, Hong Kong
Jayceettes Junior Chamber, North
District  Junior Chamber, Public

Relations
National Secretary General Senator Scarlett |Secretariat, Administration, Chamber
Wong Office Management
National Honorary Treasurer Felix Chan Finance

4. AREA REPORTS

The major activities of areas are highlighted below. Details are reported by respective
officers-in- charge.

4.1 Administration and Secretariat

The facilities at Chamber Office have been quite fully utilized by members. The chamber
office staff turnover rate has been fairly high in 2007. Starting from July 1, 2007, AIESEC
Hong Kong has rented the weekday daytime use of the Peninsula Room for 12 months,
strengthening the close relationship between the two organisations and providing a source
of income to the Chamber without significant impact on our service to members.

4.2 Constitution

An Extraordinary General Meeting has been held on September 1, 2007 clarifying the
voting procedures for national appointed officers. It had been adopted that chapter votes
would be suffice for such appointment. Other minor amendments had been made including
the senior membership due to be paid quarterly and some typo mistakes.

4.3 Finance

With the support from members and a number of generous Platinum, Gold, Silver and
Bronze Sponsors, we had raised over HK$350,000 in the beginning of the year, providing
great support to the administration of the Chamber. | would like to thank for the support
from LOMs and the hardworking organizing committee headed by Chairman Yury Lam.
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4.4 International Affairs

ICI President Scott Greenlee had visited JCI Hong Kong from July 15 —19, when many
visits to government and local leaders and talks with members had been arranged.

JCI Vice President Kevin Kuo had attended the Inauguration of our officers in January, and
had joined our visit to All China Youth Federation and our chartered train trip +ii R 2%

EIM - hEET 4EMY1{T in Beijing in April and July respectively.

Over 150 delegates from JCI Hong Kong enjoyed the JCI Asia Pacific Conference in
Chung-li, Taiwan, Heartfelt thanks go to the On-to-Chung-li ASPAC Chair Winnie Chan,
her committed organizing committee members and the national International Affairs team.

JCI World Congress will be held in Antalya, Turkey in November 5-10. So far there are
more than 30 registration. On-to-Antalya Congress Chair is Kathy Woo.

4.5 Records and Recognition
LOM efficiency index had been revised to motivate members’ participation in major

activities and to maintain good standard in LOMs’ administration.
At Chung-li ASPAC, NOM had won three awards and LOMs had won 5 awards.

4.6 Public Relations

Apart from PR skills training and gathering, joint functions had been held with outsider
organizations like Lions Club International District 303 (Hong Kong & Macau) and Rotary
Club International District 3450 (Hong Kong, Macau and Mongolia).

In order to strengthen members® sense of belonging and fellowship, the Champion of the
Champions Programme continued to be held with great feedback from members.

4.7 Publication

Apart from issuing Harbour Lights 4 times this year, the Chinese version of our newsletter
575 had been published for the first time aiming at drawing Chinese readers’ attention to

the Chamber and our activities.

4.8 Membership

The overall membership had been increased from 1379 in January 2007 to 1523 in
September 2007, a 10.4% increase so far. It had exceeded our target (10% net growth)
already but we expect the trend to continue towards the end of the year.

1 am pleased to report that NOM had received an application for affiliation from City Lady
Junior Chamber in March. NOM had adopted their application to be provisional LOM and
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had recommended to the General Assembly for formal affiliation in the 42™ National
Convention.

4.9 Community Development

To celebrate the 10™ Anniversary of the establishment of Hong Kong Special
Administrative Region of the People’s Republic of China, NOM had organized a chartered
train trip HiEEFE - PEFEHY{T0 Beijing from July 16 - 24 with some
partner organizations. Over 900 participants, mainly youth, attended the event with great
response.

During the year, NOM had also co-organised a number of projects with government bodies
and other NGOs like Caritas E23S005 156, and Tk iy 248 BEBLIEIBH- 42 AGIGE.

4.10Business and Mainland Affairs

Visit to All China Youth Federation had been held in April 4 - 7 with good attendance.
ACYF’s return visit to NOM had been held on May 4.

Best Business Plan Award, CEO Forum and Business visit to Nanhai, Jiangmen had been
organized with good feedback. One applicant from Hong Kong for JCI Creative Young
Entrepreneurs Award had reached the final three stage and was invited by JCI to Antalya
World Congress to perform the presentation.

4.11 Leadership Development

Various LD workshops had been held for members to learn different management and
personal skills. JCI Signature programmes would be held from September 13 - 16.

JCIHK Training Institute grows satisfactorily this year and will continue to provide training
opportunities for our coaches as well as marketing opportunities of our Chamber.

5. REPORT ON OTHER NOM AFFAIRS
5.1 Hong Kong Junior Chamber Foundation

Subsidies to NOM and LOM activities had been helpful. It had agreed that HK$11,000 per
month was to be paid by NOM as rental charges for the chamber office for the year of 2007.
A draft of audited account for 2006 of HKJC Foundation would be circulated at the General
Assembly of the 42™ National Convention.

5.2 Senate
Senate Directory had been published in 2007. 2 screenings and 2 gatherings had been held
in 2007 so far.
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5.3 Senior Member Club

Under the strong leadership of SMC Chairman Dickson Kung and the committee, SMC had
organized a series of events for all members to attend. The support from SMC for NOM and
LOM:s had been growing healthily.

54 Long Range Planning Committee

Thanks to the committee led by Chairman Past National President Senator Spencer Suen,
various important issues had been discussed and recommendation had been made to the
General Assembly for further discussion and necessary action.

5.5 Involvement in Junior Chamber International

Past National President Senator Sonny Yu continued to serve as the Chairman of Junior
Chamber International Foundation.

Senator Eric Tang served as Junior Chamber International Vice President. As candidate for
2008 National President, he was nominated to attend the JCI Academy in Japan in July.

Past National President Senator Michelle Tang served as Secretary for the Senate Board of
Directors of Junior Chamber International Asia Pacific Senate.

Stanley Chen was appointed as Special Assistant to Junior Chamber International President.
Raymond Li was appointed as APDC Councilor for 2007.

5.6 Other Involvement

| was invited to be judges for a number of awards and nomination campaigns including the
annual SCMP/DHL Hong Kong Business Awards, Samsung Beijing 2008 Olympic Torch
Bearer Nomination and Capital Magazines' The Best China Corporate Award.

| am also serving as ex-officio to the executive committee of The Outstanding Young
Persons Association.

6. CONCLUSION AND ACKNOWLEDGEMENT

I am honoured to be the National President of Junior Chamber International Hong Kong in
2007. 1 really treasure the opportunities that JC offer to her members and | cannot agree
more of the mission and purpose of JC. | had learnt a great deal this year. Most of our plan
had been accomplished and we hope we have brought positive impact to our beloved
organization and to Hong Kong.

There are so many people, JC members and outsiders, | would like to thank for their
unfailing support, advice, assistance and tolerance. Without them, we could not have

achieved what we have performed.
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1 would like to thank my closest partners in action, all NOM Officers and LOM Presidents,
In fact, this year's success was made possible only by these leaders, their members with
their good hearts. My NOM teammates’ acceptance of running the chamber together with
me this year will be treasured and well remembered for the rest of my life.

Presidential Advisor PNP Senator Frank Pak, NOM advisors PNP Senator Paul Yin, PNP
Senator Andrew Wong, PNP Senator Daniel Cham, PNP Senator George Lung and PNP
Senator Louise Chan are always around giving me invaluable advice.

JCI Foundation Chairman PNP Senator Sonny Yu is always supportive to us. NIPP Senator
James Tsui always reminded me the easy to miss but important issues. Thanks for your
support throughout the year.

1 was privileged to be the representative for this great organization with 57 years in Hong
Kong. Thanks for the great foundation laid down by all of the Past National Presidents, our
senior members, and members.

I would also like to extend my gratitude to Senator Frederick Lam and Senator David Tsoi
for their kind contribution as Honorary Legal Advisor and Honorary Auditor respectively.

My appreciation goes to my mother chapter Ocean Junior Chamber for their unfailing
support. | am blessed with my life long friends and coaches that nurtured me at Ocean since
I joined JC in 1993.

Last but not the least, | would like to thank my dearest wife Christina, my sons Adrian and
Alexander. Without their support and understanding, 1 could not possibly perform my
duties at all in 2007.

Dear members, do take every chance to learn to become better leaders. Opportunity does
not knock most of the time. You need to grab it. You can be sure that 1 will continue to
serve JC and the community, as JC has taught me what the best work of life is...

Clement Woo
Mational President
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REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the year ended
11st December, 2006.

PRINCIPAL ACTIVITIES

Hong Keng Junior Chamber Foundation Limited (“The Foundation”) manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile
projects or undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and
its affiliated Local Organization Members ("LOMs"),

RESULTS AND APPROPRIATION
'ﬂumrp!usol’ﬂ-.elimm:htimfu&nywiuulﬂnutmpupihﬂmﬁnm:idm In
accordance with the fourth clause of the Memorandum of Association, no emount shall be paid or
nuuﬁrrddhuﬂyurhdhwﬂyhymufdhiﬂmd,bumwpmﬁ!.whmanll!Fu.tndﬂim.
RESERVES

Changes in fair value of the listed investments are recognized in a fair value reserve in equity as set out
on page 5 on the financial statements.

DONATIONS

Other than subsidies to JCIHK and LOMs projects and undertakings, no donations were made by the
Foundation for charitable or other purposes during the year,

FIXED ASSETS

Movements in fixed assets during the year are as set out in note 4 to the financial statements.

DEBENTURES

No debenture had been issued during the year.

Page |
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DIRECTORS v—

The following directors held office d"ﬁn;!&)dll year:-

WONG Chi-wing

LUNG Chee-ming, George

YU Man-sing

HO Yiu-hung, Ronald

TSANG Fung-chu (Retired on Ist January, 2006)
TSUL Siu-lung (Elected on 15t January, 2006)
Summmmmmmfﬂhﬁmdhﬂmmﬁmﬂmmuhududim of the
Foundation:-

TSUT Siu-lung (Retired on 1st January, 2007)
WOO Kin-man, Clement (Elected on 1st January, 2007)
INTERESTS IN CONTRACT

Exwﬁhthuwdmmmmuﬂdwhmlﬂmm&mwmm
MMWMIMWdWHMMhFMMMthm
was a party and mﬂtiahmyofﬂuhm&cn':dhmnwmmﬂhmmmmm & material
hwu.ufilimfdi:wdynrindimr.ti}:,mhuistuduﬂunndafdmymmumrﬁmdnﬁn;ﬂnyw.

At no time during the year was the Foundation a party to any arrangement to enable the Foundation's
di:m':ornmbmufiummmnmtm:nqmbmﬁuhymuhhu-nquhiimufﬁmhor
debt securities (including debentures) of, the Foundation or any other body corporate.

HONORARY AUDITORS

The Financial statements have been sudited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment.

BY ORDER OF THE BOARD

WONG Chi-wing
CHAIRMAN

Hong Kong,
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Alliott, Tsoi CPA Limited _ AuLioTT

Certified Public Accountants V
&

We have sudited the financial statements of Hong Kong Junior Chamber Foundation Limited set out on
pages 5 to 16, which comprise the balance sheet as at 31st December, 2006, and the income and
a:pendiummuunt.ﬂmmof:hmguinMuﬂuﬁﬂuwmﬂfwhrwmmﬂuﬂl
summary uf;ipiﬁuntmﬁngpothiummmhnmm

Directors’ responsibility for the financial statements

Thdimm!mmspcusihhfwﬂwpnplnﬁanndﬁumm&irpnsmmhofmmm
Mnﬂhmﬂmwi&ﬂmmﬁnmmhpmhgwkmwmuﬁmgm;
lmtimwnmeiﬂdPuHi:hmmmmddungKm;&mpmiuﬂr&hm This responsibility
includes designing, implementing and maintaining internal control relevant to the preparation and the true
mdf-irpmmuﬁmefﬁmnnmmuthumﬁu&mmhﬂdminmwhﬂmdum
fraud or emor, selecting and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Aunditors’ responsibility

Durmmmﬁlhrhmm:muphhnmﬂmﬁmmciﬂmhmdmmudimdmmﬂ
nurupi:ﬂouwlulyhynu.u:body.inmdlmwimsmhn141uflhungKm;Cmpuﬁu
Ordinance and for no other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report. We conducted our audit in accordance with Hong Kong
Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants. Those
:undln:hmquinthatvmmplywithmiuimqulmhmdphnmdpufurmﬁtmdi!mm
mﬁhmumwhmm-mmm“ﬁuﬁmmmnmL

Anludithwlmpﬂmgpmdmmmwﬁmmm:mm“ddhﬂmwuin
the financial statements. The procedures selected depend on the auditors’ judgment, including the
mmufmﬁmdmmﬁumimmﬂmﬁmmmmmuﬁwdmm
]nnuﬁn;ﬁnssriimnmmﬂnnﬁiu:mﬁhhmﬂmwlummhuﬁw'sw
mdmmﬁirptumuﬁmnfﬂmﬁmnhlmmminmmdaﬂpmﬁtpmﬁumﬂ:um
lppruprhﬂhﬂmchwmmhunufwﬂupwpﬂuufumh;mwhlmmﬂuwd
the entity's internal control. An sudit also includes evaluating the upprnpﬁ;uumnfmum;poﬁdu
undmdmmmmufmummmwmmumiummm
overall presentation of the financial statements.

Webc!imlhl.tﬂnnmditwidﬂmmhlv:nhnimdlsruﬂnhmlndwilumpmﬁdnlbnhﬁm
our audit opinion.
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Certified Public Accountants

Basis of qualified opinion

Included in the carrying value of the leasehold land and building, the cost of the leasehold land is
accounted for as half of the total cost of the leasehold land and buildings held by the Foundation. This
accounting treatment is not in compliance with Hong Kong Accounting Standard 17 ‘Leases® which
requires the amount to be allocated between the land and the building elements in proportion to the
relative fair values of the leasehold interests in the land element and buildings element of the lease at the
inception of the lease.

Qualified opinion arising from disagreement about accounting treatment

Except for the departure of the accounting standard as mentioned above, in our opinion the financial
statements give a true and fair view of the state of the Foundation's affairs as at 31st December, 2006 and
of its surplus and cash flows for the year then ended in accordance with the Hong Kong Financial
Reporting Standards and have been properly prepared in accordance with the Hong Kong Companies
Ordinance.

Allion, Tsoi CPA Limited
Certified Public Accountants
Hong Kong

Date

Tsoi Tai Wai, David
Practising Certificate Number PO0863
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2006 2003

Notes 5 5
MNCOME
Bank interest income 76,450 13,326
Dividend income 682,687 6E4,129
Licence fee income 120,000 120,000
Gain on disposal of listed investments 3 112,816 -

991,993 817,455
EXPENDITURE
Accountancy fee 2,000 2,000
Auditors' honorarium 4,000 4,000
Bank charges 250 560
Cocktail reception . 19,600
Depreciation 106,456 106,456
Fair value reserve on listed investments sold 111,000 -
Legal and professional fees - 9,705
Miscellaneous 1,031 3,979
Script fee 9 873
Subsidies 375,483 336,272
(600,249) (483,445)

SURPLUS FOR THE YEAR _Eﬂﬂ_“— _EM
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(Expressed in Hong Kong Dollars)

2006 2003
Notes s 5

NON-CURRENT ASSETS
Property, plant and equipment 4 2,586,699 2,693,155
CURRENT ASSETS
Listed investments 5 16,293,521 16,252,011
Licence fee receivable - 120,000
Bank balances 6 31,964 943 1,463,812

20,258 464 17,835,843
CURRENT LIABILITIES
Accrued charges 12,000 37479
Subsidies payable 291,082 336,272

{303,082) {373,751)

NET CURRENT ASSETS 19,955,382 17,462,092
NET ASSETS 22,542,081 20,155,247
Representing by :-
Accumulated surplus / (deficit) 555,275 (40,447)
Fair value reserves 1,207,151 (583,961)
Foundation Funds 8 20,779,655 20,779,655
TOTAL EQUITY 22,542,081 20,155,247
Approved and authorized for issue by the board of directors on
WONG Chi-wing HO Yiu-hung, Ronald

Director Director

The annexed notes form an integral part of these financial statements.
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Balance as at 315t December, 2004 - 20,779,655 (374,457) 20,405,198
Met surplus for the year - - 334,010 334,010
Fair value changes on listed investments

for the year taken up to equity (583,961) - - 583,961
Balance as at 3 1st December, 2005 (583,961) 20,779,655 (40,447) 20,155,247
Net surplus for the year - - 391,744 391,744
Fair value reserve in respect of listed

investments sold during the year

transferred to Income and

Expenditure Account 111,000 - - 111,000
Provision for diminution in value on

listed investments recognized in

previous year transferred to

fair value reserves (203,978) - 201,978 -
Fair value changes on listed investments

for the year taken up to equity 1,884,090 - - 1,884,090
Balance as at 315t December, 2006 1,207,151 20,779,655 555,275 22,542,081
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: EAR ENDE ST DE
(Expressed in Hong Kong Dollars)

2006 2005
Notes 5 s
CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 391,744 334,010
Adjustments for :
Depreciation 4 106,456 106,456
Dividend income from listed investments (682,68T) (684,129)
Gain on disposal of listed investments (112,816) -
Fair value reserve on listed investments sold 111,000 -
Bank interest income {76,490) {13,316)
Operating deficit before working capital changes (262,793) (256,989)
Decreasaf{increase) in rental receivables 120,000 (120,000)
(Decrease)/increase in accrued charges and
subsidies payables (70,669} 40,810
Net cash used in operating activities (213,462) (336,179)
CASH FLOWS FROM INVESTING ACTIVITIES
Dividend income 682,687 684,129
Purchase of listed investments - (83,744)
Proceeds from disposal of listed investments 3 1,955416 -
Bank interest income 76,490 13,326
Net cash generated from investing activities 2,714,593 613,711
CASH FLOWS FROM FINANCING ACTIVITIES -
NET INCREASE IN
CASH AND CASH EQUIVALENTS 2,501,131 277,512
CASH AND CASH EQUIVALENTS
AT IST JANUARY, 2006 1,463,812 1,186,280
CASH AND CASH EQUIVALENTS
AT 31158T DECEMBER, 2006 Eg&ﬂ! 1,463,812
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{Expressed in Hong Kong Dollars)

1. GENERAL

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund™) was an unincorporated body within
the framework of the Hong Kong Junior Chamber of Commerce Limited (now known as Junior
Chamber International Hong Kong Limited)("JCTHK") vested with the responsibility of managing
certain funds and applying the investment proceeds in support of activities of JCIHK and its
affiliated Local Organization Members (“LOMs") in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited ("The Foundation") was
hmmmdunmmummﬁngmmhﬂmmgmmmmmlm. The
andu‘iunwmupmmﬂl:h:mﬂﬁuﬂwﬁmebﬂn;hﬁhﬂnmﬁmdmdm
the same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on 23rd July,
EWWIMMTMMMMFMMMMH&:MFMMM
upb}'tl!.anmdlﬁmmﬂmm-uffdlmaflﬂhﬂurwmbu.luﬂ.ihndn:mwhlchdwfwm
wmfnmudmbomnpimdulnh:ﬁuhhinuimﬁmwmnflpublindeduh
mﬁwmmﬂm:an{mlnmwm‘

The registered office of the Foundation is located at 21st Floor, Seaview Commercial Building,
21-24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
the Foundation would grant subsidies to worthwhile projects or undertakings organized by JCTHK
and its LOMs.

2. PRINCIPALACCOUNTING POLICIES

(2) Statement of compliance

These financial statements have been prepared in accordance with all spplicable Hong Kong
Financial Reporting Standards (“HKFRSs") which includes all applicable individual Hong
Kong Financial mgw.mmgmwrﬂmﬂm
Im:muﬁm:immdbyhmn;mhﬁmnfc«&ﬁudmu:mmmm
principles generally accepted in Hong Kong and the requirements of the Hong Kong
Cnmpmiuﬂwdinmmﬁﬂ;thuu:mpﬁmﬁrhmmﬁn:puﬁqﬁﬁuﬁmldhndmd
building.
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(b)

(e}

(d)

A

Included in the carrying Id land and building, the cost of the leasehold
land is accounted for as cost of the leasehold land and buildings held by the
Foundation. This accounting treatment is not in compliance with Hong Kong Accounting
Standard 17 'Lmu‘whichruquiruﬂ:nmuuttubenlimﬂndbﬂmih:hndmdm:
building elements in proportion to the relative fair values of the leaschold interests in the land
element and buildings element of the lease at the inception of the lease.

Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is historical cost,
except for investments in available-for-sale securities, which are stated at fair value. The
accounting policy on investments is summarized in note 2(¢).

Revenue recognition

Licence fee income is recognized on & time proportion basis over the period of the licence
agreement,

Dividend on investments is recognized when the shareholders' right to receive payment has
been established and dividend is received.
Depreciation

Depreciation is calculated to write off the cost of property, plant and equipment over their
anticipated useful lives on a straight line basis as follows:-

Leaschold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial
year-end. The Foundation assesses at each reporting date whether there is any indication
Mnyiﬁn:ufpmpuﬁnplﬂmd@ipmﬂm:yhimpﬁmdmﬂﬁumhmmtlm
mphdhprimpﬂhdlfmmihmmhwdmmnﬂ. If any such indication exists,
dumpmymilmmﬂmmmmhhmtufﬂmim. An impairment loss, being the
mmhﬂﬂﬁuﬂmwﬂofn-ﬂw:mmmm
rn:uuurlhleunoum.urnmem]nfimplimnnInuilmngncimdfnnmdiﬂelyinmﬁtur
loss.

Gain or loss arising from the derecognition of an item of property, plant and equipment is

includnd{npmﬁtnrluuwhmﬂmiﬁmhdﬂmpmdmdisdﬂmnhndum:diﬂ’um
bﬂwmﬂmnutdi:pnnlpmmd:,ifmy.uﬂﬂmmwingmmufﬂwﬂm,
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{g) Available-for-sale p“

Investments in securities are classified as available-for-sale financial assets and are stated in
the balance sheet at fair value. Gain or loss on the fair value changes of available-for-sale
financial assets is recognized directly in equity in the fair value reserves, except for
impairment losses.

When the available-for-sale financial assets are derecognized, the cumulative gain or loss
previously recognized directly in equity is recognized in profit or loss.

3. GAIN ON DISPOSAL OF LISTED INVESTMENTS

14,800 shares of HSBC Holding Plc were sold on 28th February, 2006.

5 5
Net consideration received 1955416
Less ; Carrying value
Cost 1,983,200
Provision for diminution in value written back (29,600)
Fair value reserve written back (111,000)
1,842,600
Gain on disposal 112,816

4. PROPERTY, PLANT AND EQUIPMENT
Leaschold Buildings
land in in
HopgKong ~ Hong Kong

underlong  underlong  Leasshold
Mwmm

5 5 } 5

Cost-
At 15t January, 2005 and

at 315t December, 2005 1,253,013 1,253,034 400,000 2,906,067
A i Jitans

At |5t January, 2005 1,395 25,061 £0,000 106,456
Charges for the year 1,395 25,061 80,000 106,456
At 31st December, 2005 2,790 50,122 160,000 212512
Met book value -

At 315t December, 2005 1,250,243 1,202.912 240,000 2,693,155
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land in in
Hong Kong
under long under long _Luululd
{erm lease term Jease  improvement Total
5 5 5 5
Cost -
At 1st January, 2006 and
at 315t December, 2006 1,253,033 1,253,034 400,000 2,906,067
Aggregate depreciation -
At lst January, 2006 2.790 50,122 160,000 212,912
Charges for the year 1,396 25,060 80,000 106,456
At 315t December, 2006 4,186 75,182 240,000 319,368
Met book value -
At 315t December, 2006 1,248,847 1,177,852 160,000 2,586,699

ThuIumhuldhndlndbuildingunﬂnwlmbw,!mﬁmh:ldinﬂmgmumllm
lease and consist of a half share of the total cost of the property amounted to $5,012,134. The
prnpmijrwumquindbyl-lmgl(mhnior Chamber Limited (now known as Junior Chamber
International Hong Kong Limited ("JCTHK")) and the Hong Kong Junior Chamber Foundation
Limiud{"mummhmninqum.

wdiwmmmmmmoﬁwmammum
incurred on the property.

hnmlﬂilkmnmﬂtuf]ﬂﬁ]ﬂy,iﬂﬂmhﬂhﬁbﬂhﬂ]ﬂ&ﬂtmd HKJCF,
JCﬁJK:h-Ilmpymtprnpunyfoumafﬂuumuﬂmﬁwhm 1st May, 2004 and JCTHE
Mﬂpqlmnﬂﬁythcnm&umm{:!fumupyin;ﬁamﬂy.

At the balance sheet date, HKJCF's total future minimum lease payments receivable under the

licence agresment are as follows:-
2006 1003
: 5
Within one year (510,000 x 4) 40,000 120,000
In the second to fifth year inclusive - 40,000
40,000 160,000
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5. LISTED INVESTMENTS

Lishdinvumm-'nequiwﬁlm:mHnngkm;mdm:modnlﬂmrmukﬂvlluuu

at the balance sheet date.

As at 315t December, 2006 :-
Cost
Change in fair value

Market value as at 315t December, 2006

Details of the listed investments are as follows :-

{a) HSBC Holdings ple
Cost
Change in fair value
Carrying value
(b) Cheung Kong (Holdings) Limited
Cost
Change in fair value
Carrying value
(c) BOC Hong Kong (Holdings) Limited
Cost
Change in fair value
Carrying value
(d) Transport International Holdings Limited
Cost

Change in fair value
Carrying value

Page 13

101,989

3,000

11,000

26,000

2006 2005
5 5
15,086,370 17,069,570
1,207,151 (817,539)
16293521 16252031
1@21 lﬁ.linlI
2006 2005
5 5
13,666,526 15.649.726
877,105 (1,109,495)
TS 1458021
204,750 204,750
82,500 33,900
T30, 28650
158,950 158,950
73,150 4,950
B0 163900
972,400 972,400
130,000 215,800
TLA02400 1188200
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5 5
{e) LINK REIT
Cost 74,092 74,092
Change in fair value 45,908 36,158
Carrying value 750 120000 . 110,250
(f) GZI REIT
Cost 3,106 3,106
Change in fair value (36) J44
Carrying value R0 . & o i W s 3450
{(g) Prosperity REIT
Cost 6,546 6,546
Change in fair value (1,476) B4
Carrying valuo 3,000 LErm: L /T 1330

Ch.m;p:infﬁruhunfﬂwlminwsmhhubemﬁkmupinﬁirvﬂuumhquhy

6. BANK BALANCES

These comprise:-
2006 2005
5 5
Deposits with bank 3,039,094 -
Cash at bank 925849 1,463,812

3,964,943 1,463,812

7. [INCOME TAX

The Foundation is exempt from taxes under Section 88 of the Hong Koog Inland Revenue
Cirdinance
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8. DIRECTORS' REMUNERATION g‘“
Directors’ remuneration disclosed pursuant u@n 161 of the Companies Ordinance is as
follows:-
2006 2005
3 5
Fees
Emoluments

9. STATUS OF THE FOUNDATION
The Foundation is a non-profit making incorporated association which is limited by guarantee and

not having a share capital. In the event of the Foundation being wound up, any person being a

m:mhnrntﬂ&uhmymlﬁuhmﬂhham:ﬂbﬂ.sbuuﬂhmuhﬂdhmﬁhuthﬂw
deficit of the Foundation for a sum not exceeding $10.

10. RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year are as follows:-

HMame of related party Nature of transaction . 2006 2005
5 5
Junior Chamber International
Hong Kong Limited Licence fee income 120,000 120,000

11. FOUNDATION FUNDS

Thmmprihmﬂsmmndﬁnmlh:ﬂungxmglmiwmthrmFumhm 16th
MNovember, 2004 as follows:-

First Trust Fund assets
Second Trust Fund assets
Third Trust Fund assets

15,628,848
4,591,472

559,335
20,779,655
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12. ACCOUNTING ESTIMA ﬁ:m
The Foundation's managemen assumptions, estimates and judgements in the process of

applying the Foundation's accounting policies that affect the assets, liabilities, income and expenses
in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and
judgements are based on historical experience and other factors that are believed to be reasonable
under the circumstances.

13. FINANCIAL RISK MANAGEMENT

The Foundation's risk management objectives and policies mainly focus on mmmizingtlwpm:l
adverse effects of these risks on the Foundation by closely monitoring the individual exposure as
follows:-

Liguidity risk
The Foundation manages its funds conservatively by maintaining a comfortable level of cash and
cash equivalents in order to meet continuous operational needs.
14. HONG KONG FINANCIAL REPORTING STANDARDS ISSUED
BUT NOT YET EFFECTIVE FOR THE YEAR

HKFRSs that have been issued but are not yet effective for the year include the following HKFRSs
which may be relevant to the Foundation’s operations and financial statements:-

Effective for annual
periods beginning
gnorafler
HEKFRS 7 Financial Instruments : Disclosures 15t January, 2007
Amendmenis to HEAS | Presentation of Financial Statements :
Capital Disclosures 1st January, 2007

Initial assessment has indicated that the adoption of these HKFRSs would not have a significant
impact on the Foundation's financial statements in the year of initial spplication. The Foundation
will be continuing with the assessment of the impact of these HKFRSs and other significant changes
may be identified as a result.
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OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT JAMES TSUI

1. FOREWORD
I am pleased to submit my report to the General Assembly of the 42" National
Convention as the National Immediate Past President (NIPP) in 2007.

L. REPORT ON ACTIVITIES UNDER NIPP'S COORDINATION/
SUPERVISION
During the year, | was appointed to supervise the following areas.

Roles and areas of supervision:
(1) Project Supervisor | The 35" Ten Outstanding Young Persons Selection

(2) Senate Chairman JC1 Hong Kong Senate / Senate Screening Committee
Senate Committee

(3) Ex-officio Executive Committee, Senior Member Club
(4) Chairman Nomination Committee
(5) Chairman JCI Hong Kong Training Institute Steering Committee

2.1 The 35™ Ten Outstanding Young Persons (TOYP) Selection
Project Chairman: Senator Vincent Chung (VIC)
Selection Consultant;  Deloitte Touche Tohmatsu

Panel of Judges includes:

Chief Judge: Dr. Raymond K.F. Ch'ien, GBS, CBE, JP
Chairman, CDC Corporation

Panel members: Mr. Alfred Chan, BBS
Managing Director, Hong Kong and China Gas
Company Limited

Mr. Leo Lin-Cheng Kung, JP
Executive Vice President, Bangkok Bank Public
Company Limited

Mr. Karl C. Kwok
Chairman, Wing On International Holdings Limited

Professor Y. C. Richard Wong, SBS, IP
Deputy Vice-Chancellor, The University of Hong Kong
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Key events include:

June 17 1" Press Conference

June 17 - July 31 Nomination Period

August | - 31 Initial Screening Interview by Selection Consultant

September Interview of short listed candidates by the Panel
of Judges

October 6 Result Announcement Press Conference

December 2 Awards Presentation Banquet

2.2 JCl Hong Kong Senate
2.2.1 Senate Screening Committee

Apart from me serving as the Chairman, the Senate Screening Committee
includes:
Ex-officio: Senator Clement Woo 2007 National President
Members: Senator Major Tang 1980 National President
Senator Edmond Pang 1981 National President
Senator Spencer Li 2000 National President
Senator Michelle Tang 2001 National President

Senator Screening Committee Meetings have been held on May and August 13
respectively to screen nominations. Another meeting will be held in November.
The presentation of Senatorship will be conducted in the National Convention
Awards Banquet on September 23.

22.2 Senate Committee
In order to co-ordinate Senators, organize Senate Luncheon & Dinner, produce

new Senate Director this year, new Senate Committee has been formed. The
2007 Senate Committee consists of the following members:

Senator Sandy Yeung (PJC) Member
Senator Brenda Lam (HKJTT) Member
Senator Jacky Chan (LRJC) Member
Senator Norm Lau (SJC) Member

Senate Committee Meetings were held on January 25, March 20 and May 25
respectively. With effort of the committee, a new 2007 Senator directory have
been updated and issued in July.

Other than the Senate Luncheon which will be held during National Convention,
two Senate Dinner Gatherings was organized on March 28 and June 21
respectively. This year, we are going to hold dinner gatherings, so as to create
a relaxed and welcoming atmosphere for Senators with more time to catch up
with each other. The topic for such gathering will range from the most current
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and hot issues in Hong Kong to holidays and leisure activities that everyone
€njoys.

The 1™ Senate Dinner Gathering has been held on March 28 with 55 participants
at Club Lucistano. Mr. C W Lee (#=#£5%), guest speaker has delivered
wonderful speech on the topic of “$F £ #E5{i[{#%" and sharing that night.

The 2™ Senate Dinner Gathering has been held at World Trade Centre on June
21. All enjoyed keynote speaker- Mr. Lai Man Cheuk (%2225%)’s wonderful |

sharing about “—{E# {7 fGAURES:". |
2.3 Senior Member Club (SMC)

I am appointed to serve as Ex-officio of SMC, The Executive Committee

includes:

Chairman Dickson Kung (YLIC)

Immediate Past Chairman Senator Albert Wong (1JIC))

Honorary Secretary Senator S C Mok (1JC)

Honorary Treasurer Senator Miranda Chan (LRC)

Vice Chairman Senator Pong Kai Man (CJC)
JC Doris Leung (HKJTT)
Senator David Koo (0JC)
JC Henry Wong (YLJC)
JC Race Wong (YLIC)
Senator Jacky Chan (LRJC)
JC Jaime Ng (QJC)

There are a total of 453 members in the SMC as at 20 August, 2007.

Executive Committee Meetings were held on: January 3, February 7, April 4,
June 8, and August 1 respectively. Future meetings will be held in October and
December.

Fellowship events such as evening tea gatherings, Saturday’s tea gatherings,
mahjong playing, happy hour, hiking, dinner gathering, 10™ Anniversary Boat
Tours were organized during the year.

Upcoming events planned for the year include SMC 10" Anniversary Dinner
will be held on December 2, 2007.

2.4 2008 National Board of Directors Election

I am pleased to serve as the Nomination Chairman and the Nomination
Committee includes four other members:

Senator Major Tang 1980 National President
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Senator Edmond Pang 1981 National President
Senator Henry U 1997 National President
Senator Michelle Tang 2001 National President

The Nomination Committee was appointed by National President Senator
Clement Woo to assess the qualification and eligibility of the candidates for
National offices and to present report to the General Assembly of the National
Convention.

Key events include:

September 9 Candidates Training School
September 16  Candidates interview
September 22 Caucus Session

September 23 Election at General Assembly

2.5 JCI Hong Kong Training Institute Steering Committee

Apart from me serving as the Chairman, the Steering Committee includes:
Ex-officio National President Senator Clement Woo
Members PNP Louise Chan, Representative from Long Range
Planning Committee
PNP George Lung, Representative from HKJC Foundation
Peter Lau TDC Chairman
PNP Ellen Tsang, one Past National President
1G Joseph Ho, one JCI Trainers
Training Director Phyllis Chan

Eight meetings have been held in the past months for discussion of JCI Hong
Kong Training Institute. HKJTT PP Phyllis Chan was continued to serve as
Training Director.
3. 2006 NOM ADMINSTRATION AND EVENTS (October — December)
Summary of NOM major events after 2006 National Convention included:
3.1 The Outstanding Young Persons of the World Honoree
A press conference was held on September 13, 2006 to announce the news that
Mr. To Chung was awarded this honor in the category of “Contribution to
Children, world peace, and /or human rights”. The presentation was done at
the Seoul World Congress in November. Mr. To was the 15" Outstanding Young
Persons of the World Honoree represented Hong Kong
3.2 Meeting with Secretary for Constitutional Affairs Stephen Lam.

33 JCs including PNP, NOM officers, LOM Presidents, board members
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participated in the discussion session. Stephen Lam explained the political
appointment and 22 questions are raised during the discussion. JCI Hong Kong’s
recommendation was sent to Mr. Stephen Lam, JP, Secretary of Constitutional
Affairs in early November 2006.

3.3 JCIPRIME

JCI PRIME was held successfully on October 28-30, 2006. We have trained up
26 baby Prime graduates. 1G Rose Mao was invited as the head trainer and JCI
Taiwan IG Fanny Mao, JCI Macau Roberto Nomonha and JCI HK Florence
Choy served as the assistant trainers. Special thanks also go to the devoted
organizing committee members.

3.4 The 617 JCI World Congress in Seoul

We have 80 delegates attended the 617 JCI Congress held in Seoul from
November 12-18, 2006. We are proud to have Mr. TO Chung from Hong Kong
as one of the World TOYP Honoree. CNT Florence Choy served as one of
assistant trainers of JCI Designer during Seoul Congress. Senator Eric Tang was
successfully elected to be 2007 JCI Vice President with Full Votes (579 votes)
and IPP Kristine Chung (OJC) was appointed to be Chairman of JCI Growth and
Development Commission.

Moreover, JCI Hong Kong obtained 1 NOM Award and 1 LOM Award
respectively. They are A.3 Best Individual Development Program and C.5 Most
Outstanding Trainer — Senator Joseph Ho (OCEAN). JCI Hong Kong also
obtained JCI 100% Efficiency Program Award.

3.5 Hong Kong Junior Chamber Foundation Reception

Thanks to Hong Kong Junior Chamber Foundation for funding an official
reception with the aim in promoting JCI Hong Kong and HKJC Foundation to
the public and to build up a good relations with other NGOs for a better
partnership in the future. The reception was held on September 22, 2006.

3.6 Ten Outstanding Young Persons Selection 2006

Nine Awardees were selected and the Awards Presentation Banquet was held on
November 26, 2006 at Room 201, Hong Kong Convention and Exhibition
Centre. Over 300 guests joined the banquet and enjoyed the performance and
share the happiness and joy with our awardees. Mrs. Rita Fan, GBS, JP,
President of Legislative Council was invited to be Guest of Honor. Mr. To
Chung, TOYP of the World Honoree 2006 were invited to deliver their speeches
during the event. Over 20 reporters attended included newspapers, ATV, i-Cable,
Phoenix TV, Magazines and Radios.
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3.7 Digital Pioneer Award

JCI Hong Kong was invited by British Council and act as Partner of the Digital
Pioneer Award Program in 2006. The kick-off ceremony and dinner were held on
October 11, 2006 and the nomination period was from October 11 to November
30, 2006. The three HK winners selected in 2007 will be nominated by JCI Hong
Kong to JCI for the international competition of Creative Young Entrepreneurs
Award.

3.8 Others

World SME EXPO organized by Trade Development Council with JCI Hong
Kong as one of supporting organization was carried during November 29 —
December 1. JCI Hong Kong has conducted one session - fI|§5 /85 : A&

j#xh> 5% on November 30.

Mr. Cheung Man-Sun, Assistant Director of Broadcasting accepted our invitation
to be keynote speaker of EDP on December 16 to share the development of
Public Broadcasting.

4. 2006 ACCOUNTS

The financial statements had been finalized and being audited by Hon. Auditors Alliott
Tsoi & Company, Certified Public Accountants.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to work with NP Senator Clement, NPA Frank, National
Officers, LOM Presidents and our members.

Taking this opportunity, 1 would like to express my gratitude towards Senator
Committee Members — Brenda, Jacky, Sandy and Norm, Members of the Senate
Screening Committee — PNP Edmond, PNP Major, PNP Spencer Li and PNP Michelle,
Members of the Nomination Committee — PNP Edmond, PNP Major, PNP Henry and
PNP Michelle, Chairman Dickson and Excom Members of the Senior Member Club,
Members of the JCI HK Steering Committee, Training Director Phyllis Chan and
Chairman Senator Vincent Chung & the Organizing Committee of the 35" Ten
Outstanding Young Persons Selection for their whole-hearted contribution in their
respective areas. Thanks to their commitment and passion in JC, significant
achievement has been made during the year. In addition, 1 would like to thank my
family members — Macy, Edward, Howard and Hayward for their unlimited support.

James Tsui
National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM THE NATIONAL GENERAL LEGAL COUNSEL FELIX CHENG

1. FOREWORD

It is my honor to serve Junior Chamber International Hong Kong in the capacity of
National General Legal Counsel in 2007. 1 am pleased to submit my report to the
General Assembly of the 42nd National Convention.

2. ASSIGNMENT

1 was assigned to supervise the following areas:
1) Administration and Constitution

ii)  Finance

iii) Records and Recognition

iv) International Affairs

v)  Information Technology

3. TEAM MEMBERS

i}  Administration and Constitution
Senator Scarlett Wong (EKJC) as National Secretary General
Chamber Office staff:
e Chan May Yee, Chamber Executive (1 January to 14 April)
e Candy Leung, Chamber Assistant (1 January to 30 April); Assistant
Chamber Executive (1 May onwards)

e Alex Lo (1 January to 3 June)
e Samson Cheung (21 May to 1 August)
e Tracy Mok (13 August onwards)
e Teresa Lui (18 June onwards)
ii) Finance
Felix Chan (TPSIC) as National Honorary Treasurer
iii) Records and Recognition
Ingrid Fu (HJC) as National Records and Recognition Director
iv) International Affairs
Leo Leung (LRJC) as National Vice President
Enda Chan (VIC) as National International Affairs Director
Minnie Cheung (VIC) as National International Affairs Officer
Stanley Ng (JC) as National International A ffairs Commission
Chairman
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v)  Information Technology
Ida Hui (NDIC) as National Information Technology Director

4. AREA PROGRESS AND ACHIEVEMENT
4.1 Administration

It is not an easy job in 2007 as the team has no National Administration Director.
As such, we on one hand aiming at bring about continuous improvement to the
chamber and to provide better service to our members, and on the other hand ensure
our service is not affected with a high than normal turnover rate of our chamber staff,
not to mention those staff administration duties which share with National Secretary
General.

4.1.1 Chamber Office Maintenance

A slightly improvement on the storage problem in Chamber Office this year,
with the solid groundwork that has been done in last year, we maintain all
rooms decent and functionable. To ensure this, we have introduced Chamber
Office Cleaning Day on every 27" of the month, starting from June 2007
All those materials misplaced will be identified and handled with clearance
notice given to Chapter’'s representative. Thanks for the help of NHT and
NITD as Cleaning Ambassador sometimes. Coming up we will clean NP
room and Board room, and to clear space in Seminar Room 1 Cabinet for LOm
to temporary place project material on request.

Beside of general administration, maintenance work also carried out after the
building improvement work done at the beginning of the year. Our
nameplate at the entrance and G/F lift lobby has been repaired. Folding
partition will also be repaired after the peak season in order to keep
disturbance to minimal. Matters in relation to Building Authority notice has
been cleared and we have nominated representative in the Building
Management Committee.

Two NOM Administration Meetings were held to bridging up effective
communication between Chamber Staff and whole administration team.

4.1.2 Change of Chamber Office Staff

During the year our staff turnover rate is high. While try to maintain those
important service uninterrupted, we have to reallocate some duties between
staff to ensure smooth handover. Service hours ha generally no change and
management on the right track. For recruitment we have placed
advertisement in JobsDB.com for all three posts. As we have no
Administration Director, all those personnel matters including salaries
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payment, MPF and insurance coverage, report to Inland Revenue etc. has to be
done with support from National Secretary General and National Honorary
Treasurer.

4.1.3 2007 NOM Directory, Recognition List and Policy Manual

The 2007 NOM Directory, Recognition List and Policy Manual had been
completed and uploaded to the website in the beginning of the year
Recognition List update throughout the year.

4.1.4 Chamber Office Rental

AIESEC 07/08 Members Committee approached us on the renting of
Peninsula Room for one year starting from 1.7.2007. Upon the approval
from the BOD we have signed a tenancy agreement with AIESEC and they are
occupying Peninsula Room in normal office hours from Monday to Saturday
as their operation office.

4.1.5 Review of Constitution

The M&AA and bylaws of the Chamber have been reviewed by the
Constitution Review ad hoc Committee Chairman Senator Arthur Lui and Past
National President Senator Andrew Wong for improvement and clearance on
those ambiguities. An EGM was held on | September for the adoption of the
revised M&AA and bylaws.

4.2 Finance

2007 is also a challenging year in the finance area, as we have to complete the 2006
account using MYOB without the help from part time account staff, while facing
handover problem imposed from change of account officers twice.

4.2.1 Inaugural Ball and Fundraising

With the great effort made by the organizing committee chaired by Senator
Yury Lam, 2007 Inaugural ball was great and raise over $350,000. Same as
last year, the income on raffle sales was shared with Chapters.

4.2.2 Review of Finance Management

There are a number of reviews for the betterment of our management in
finance. Further to the guidelines provided by ex-National Honorary Treasurer,
we shall supplement additional recommendation in due course. NHT will
focus on closing all account bye end of December in order to complete the
accounting without much inference to 2008 officers.

With the help on establishing merchant account for 18 Chapters, the
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complication in JCIHK Visa transaction and rebate is simplified.
4.3 Records and Recognition

2007 is a year when JC members around the world familiar to e-submission of
bidbooks for all JCI awards and National awards. Same as last year but a little
difference, we adopted to use the JCI e-awards system for ALL National awards
entry and judging. At the beginning, we were hoping to be able to use JCI's
e-submission system for all our local awards as in the past experience the JCI award
system is more stable without local managing issue. But due to the limitation of
creating award as per JCI request, three of our National Awards will need to be
submitted using other e-bidbook category. We shall still review the e-submission
system provided by JCI for NOM awards and will make recommendations to JCI for
our usage in 2008,

There had been 2 bidbook workshops held this year so far, one for bidding JCI
ASPAC awards and the other one for bidding National Convention awards. We will
not hold another workshop for bidding JCI World Congress awards in the last
quarter of the year but we may consider a sharing session if required.

On local LOM Efficiency Program, the guidelines and rule are revised to reduce the
burden of LOM in too much emphasis on attendance. The guidelines has been
adopted on January, posted on the website and mailed to Chapter Presidents.
Response so far is good. For JCI 100% Efficiency, we achieved 117% out of 150%
as at 1.8.2007, as such we have already fulfilled the 100% Efficiency requirement.
We targeted by the end of the program we will get 137%.

This year JCI 100% Efficiency Program launched a LOM award and we have
registered for entry. Good Luck to LOM.

4.4 International Affairs
4.4.1 Attendance at the Macau Inauguration

National Board have three delegates attended Macau Inauguration on January
6, 2007.

4.4.2 Attendance at the Kyoto Conference
Due to the crash with our Inaugural Ball, NP cannot attend the Kyoto
Conference personally. NVP Leo Leung was appointed as Chief Delegate to
attend the Kyoto Conference of JCI Japan.

4.4.3 Reception of JCI Vice President Kevin Kuo in January

JCI Vice President Kuo has visited Hong Kong during the Inaugural Ball on
January 19-21, 2007. We have two-day reception program on visiting
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government officials and young entrepreneurs, and we had a sharing session
between him and the LOM Presidents. VP Kuo was also one of our Guest of
Honor of the Inaugural Ball.

4.4.4 HAB Singapore delegate Reception

A group of University student from Singapore was visited our Chamber office
on January 25, 2007 afternoon which was a part of an exchange program
organized by Home Affairs Bureau. NP, NBN Chairman, NLDD and
Training Manager helped to deliver a presentation and training to them.

4.4.5 Chung Li ASPAC

JCI1 Asia Pacific Conference (ASPAC) was held from May 31 to June 4, 2007
in Chung Li, Taiwan.

We have sent a sizeable delegation and organized a memorable and full-of fun
Hong Kong Night to promote our 10" anniversary of HKSAR establishment.
Thanks to the hard work of the On-to-ASPAC Organizing Committee on their
never failing attitude, the delegation arrangement is smooth and wonderful.
Special thanks should go to the On-to-ASPAC Chairlady Winnie Chan from
Victoria Junior Chamber and their respective hardworking Organizing
Committee for their dedication.

4.4.6 UN Leader Summit

We have two delegates Stanley Chen (1JC) and Anthony Cheng (EKJC)
attended the UN Leader Summit in early July. Stanley Chen was appointed
as Chief Delegate.

4.4.7 Reception of JCI President Scott Greenlee

We had the honor to have JCI President Scott Greenlee official visit Hong
Kong on July 15 to 19, 2007, which was his 32™ chapter visit this year and
was the longest one. We had organized 20 various visits and meeting to him.
He was also one of the Guest of Honor to kick off the charter train to Beijing
and as keynote speaker on Recruitment Seminar 2. Dinner Reception and
LOM President Summit on July 16, 2007. During his stay he met various
government and business officials, including US Consulate in Hong Kong,
Commission of the PRC Foreign Affairs Ministry in Hong Kong, Past ICI
President The Hon. A De O Sales and AIESEC Members Committee members.
He had also interviewed by two local newspapers.

4.4.8 Antalya World Congress

It will be held from November 5 to 10, 2007 in Antalya “JCI Land”, Turkey.
The On-to Antalya Congress Organising Committee has been formed with
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Kathy Woo from Hong Kong Jayceettes Junior Chamber as the Chairlady.
Promotional work has commenced. JCI Hong Kong also registered as one of
the 16 teams in the first ever JCI World Cup.

4.4.9 Others

Various overseas JC members came to Hong Kong and visited Chamber Office
during the year. [A team including NVP Leo and NIAD was greeted them for
a short discussion. We were also helping to establish sisterhood pact between
Hong Kong chapters and overseas chapters.

4.5 Information Technology

We change a lot this year aiming at provide an effective platform on communication
and promoting JCI Hong Kong through the website, also to reduce the improper
usage of email and control the spam mail. As we have no National Information
Technology Commission to deal with server and program maintenance, NITD was
also take charge in addition to her normal duties to provide advice to NOM and
LOM on IT issue.

4.5.1 Creation of Email Alias

As in previous years, we created various area email alias for effective
communication. However, as the email promotion on JC activities became so
popular this year, members forward their promotion to all alias and this cause
nuisance to those officer which include in more than one alias group, as such
we created promotion alias included all NOM and LOM officers and
encourage members to use this instead of those area alias. IT team also
create alias group for NBN members and SMC members.

After changing of server, those alias become mailing list, which expect to have
more protection to members on unauthorized email to the mailing list
subscribers and better management, etc. For the coming months we will
consider to set up modulator to strengthen the control on incoming email.

4.5.2 Server Hosting Arrangement

We change form server collocation services with our owned servers to renting
a server with server administration tools. The change enable us to have a
user-friendly interface on server administration and various software to control
over the server and website. Firewall also subscribed to reduce the spam and
junk mail. For the coming months we will consider the procurement of
signature for mailing list and other enhancement on server administration.

Server administration tool training was conducted by vendor in August. 2008
officers and chamber staffs were invited to attend.
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4.5.3 Change of Internet Service Provider

We changed the Chamber Office Internet Service Provider from Pacific
Supernet to Netvigator Broadband which provided a more stable and fast
network login and connection service to member.

4.5.4 Design and Purchase of E-booking System

National Board has approved a design and commissioning of a new e-booking
system to replace the existing malfunction system annexed to website. The
new system enables on-line confirmation of room and equipment booking and
allow for expansion in future. It is expected the system will complete its
design in September and test run before launch.

4.5.5 Facelift of Website Front Page
Little amendment was made on the front page of website to add a “What's
New" blog on the page so that more information on past activities can be typed
for promotional purpose. Site content will also be reviewed in coming
months.

4.5.6 Office Infrastructure
Change of router and arrangement of the network hub will be made in order to
reduce the possible failure of the equipment due to improper placement and
lack of ventilation.

4.5.7 Web Care Award

We will promote NOM and all chapters to apply for Web Care silver Award
2007.

5. OTHER ASSIGNMENT
Acting National President as instructed sometimes to attend various chapters and external
function including Caring Organization Presentation Ceremony and Performance of 10™
Anniversary Celebration of HKSAR.

6. CONCLUSION AND ACKNOWLEDGEMENT
Having joined JC for more than 11 years, 2007 has been the most exciting period of time
for me in JC. | have seen a lot of changes for good and | have learnt a great deal. I am

happy to be part of JCIHKs history and be able to contribute to it.

I would like to thank National President Senator Clement Woo who have lead us
accomplished so much within such a short period of time. Thanks also to all of my
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teammates at the national board, especially Scarlett, Felix, Leo, Ingrid, Enda, Ida and
Stanley who have supported me so much throughout the year. I would also like to thank
my mother chapter Island Junior Chamber for their never-ending love and support to me.

Last but not the least, | would like to thank my wife Catherine and my daughter Janet who
have been missing me so much for the past 9 months. Without their support and
understanding, 1 could not have accomplished this much in JC.

Felix Cheng
National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT CINDY YEUNG
1. FOREWORD
It is my great honor to serve Junior Chamber International Hong Kong as National
Executive Vice President in the year of 2007, 1 am so pleased to have the precious
opportunity to work with a team of energetic, enthusiastic and committed JC leaders.

It is my pleasure to submit herein my report to the General Assembly as follows:

2. ASSIGNMENT
I am assigned with the responsibility of supervision of the following areas:
(1) Leadership Development

(i1) Business Affairs
(iii)  Public Relations

3. TEAM MEMBERS

Leadership Development

Billy Ho (LIC) National Vice President

Zachary Lo (YLIC) National Leadership Development Director
Peter Lau (CJC) Training Development Council Chairman
Peggy Ting (OJC) National Leadership Development Officer
Bus flairs

Gene Tang (PJC) National Vice President

Gary Wan (CIC) Mational Business Director

Patrick Ko (VIC) National Business Network Chairman
Public Relations

Ken Wong (YLJIC) National Vice President

Denise Lu (OJC) National Public Relations Director

Kaman Chow (PJC) National Public Relations Officer
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4. AREA PROGRESS AND ACHIEVEMENTS

4.1 Leadership Development]

4.1.1 New Series of ership Development Pr

Various kinds of Leadership development were designed to meet the training needs of JC
members including new joined members, members, board members and future leaders.
“Lead to learn Learn to lead” was the election slogan of 2007 hoping JC society could
provide a platform to nurture “Better leader”. Taking this chance, 1 would express my
deepest thank to all hosting chapters, chairman and OC team members of various LD
training.

Date Training Schedule Speaker Hosting
| Chapters
13-Feb LD1 Attractive Sally Ho VIC &
Proposal = District Retract Chairman YLIC
Sponsorship $$ Mary Lau Last but not the least, my

thanks also go to my beloved mother
Chapter Harbour Junior Chamber,
President Karen Fong. Past Presidents,
Board of Directors and members who
give me tremendous support in the JC
life,

Senior Development Manager of
ORBIS Hong Kong

Senator Angel Chung PJC,

Director of Chung &  Tang
Communications Consultants

Sharing Guest Senator Ada Koo PJC.

24-Mar  LD2 Project Senator Cariann PJC 1C &
Management skills  Senator Shirley Lai YLJC HIC

24-Mar  LD3 Chairmanship  Senator Arthur Lui DJC e &

Senator Vincent Chung VJIC HIC

26-May ' LD4 Human Tracy Lao KIC &
Resource HR Director of TNS (Global Research @ PIC
Management Co)

26-May  LD5 Conflict  Elise Y M Lam KIC &
Management Counselor of People Matters PIC

_ (Counseling Centre)
26-Jul LD6 Team Building  Senator Joseph Ho OJC NOM
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4.1.2 “Better Leader” Certification

In order to recognize the efforts of continuous learning attitude of JC members, “Better
Leader” Certification will be granted to JC member who attended FIVE Leadership training
sessions out from SIX training sessions at the end of the vear. | hope JC members will be
encouraged through this incentive program.

4.1.3 New Promotion Channel

LD training programs schedule also distribute to Universities students especially network of
AIESEC. It was such a good ways to motivate young people to nurture themselves to be the
future leaders. Further branding of JC is able to impress them in early stage of their life.

414 JCI1 Signature Program in JCIHK

JCIHK is a blessing place where we have human resources for organizing different kinds of
well-qualified and professional training known as JCI Signature Program.

Date JCI Training Program [Head Coach Hosting
| IRSRgESEmTe - meshat | A ‘Chapter I
16-17 Jun JCI LEAD ICNT Senator Francesca NgiTPSJC & DJCi
0JC
13-14 Sept JCI Presenter JCI Head Trainer 'NOM |
Karen Smythe ! |
15 & 16 Sept |JC1 Trainer JC1 Head Trainer ENDM '
ITR IR | T Karen Smythe |
15 Sept JCI Head Trainer  JCI Head Trainer NOM
| sl | Wmiing Karen Smythe |
15 Sept JCI Speaker JCI Head Trainer NOM
3t baik b [Karen Smythe !
16 Sept JCI Ad JC1 Head Trainer NOM
Karen Smythe | !

JC1 LEAD - a two-day leadership-training course, which was tailor-made for those who
want to improve their skills in leading and managing good team spirits. It was the very first
time that local head coach was employed to delivered JCI signature training course.

This year our coaching team included Head coach CNT Francesca Ng OJC, Assistant trainer
CNT Petrus Yung EKJC, Assistant trainer CNT Lydia Chiu LRJC, Learning coach Wimi
Lam HK Jayceettes and Program Manager CLT Heman Lam EKIJC, All of them are local
trainers.

I would like to express my sincerest thank to LOM support and participation. Taking this
opportunity, 1 would express my special thank to Chairlady Janice Yao OJC and her OC
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members.
of JCI Signature P including JC1 Presenter, JC1 Speaker, JCI
Trainer. in and JCI Head Trainer will be scheduled here in JCIHK during 13

Sept till 16 Sept. Head Trainer is Karen Smythe. Karen has 20 years experience in corporate
and individual training through JCI and her own consulting business. Currently she is one of
the 2 qualified trainers to conduct all 9 new courses in Area B. This series of program is to be
hosted by NOM.

My thankfulness go to all assistant trainers including IG Senator Tony Chan, 1G Senator
Joseph Ho, IG Senator Rose Mao, CNT Carrie Shiu, CNT Senator Francesca Ng, CNT
Patrick Au Yeung, CNT Senator Petrus Yung, CNT Tony Tsang, CNT Wimi Lam, CNT
Valerie Cheung and CNT Florence Choy. Special thanks go to chairlady Migi To from SJC
and her committee members.

4.1.5 Executive Development Program (“EDP”)

Special Guests are invited to share their views and vision on society development and future
development of young leaders.

Date L EDP Guest Speaker [ Topic

|t : | ALl 11 | 1

23 Jun 1 Tam Kwok Kiu District work and social
- 'MH MSW MSSc services -
| |Chairman Shamshuipo District Linkage with JC |

15 Dec i TBC TBC

Area meeting was arranged to collect the views and opinion from LOM. All these
suggestions will be a good source for future planning and execution.

4.1.6 2007 World Championship of Public Speaking — Hong Kong Selection

Public speaking is necessary nowadays. Through this series of program, JC members will
increase confidence and ability in delivering an effective speech in JC world and in real
world.

Date E\'E;lts Speakerfju&gcs. : iHnsﬁng Chapter | |

| L gas

I Apr |Seminar DrYamPakKong __ |CIC & NDIC
Mr Sean Lin |

|
2006 Awardee of TOYP | |
Kristine Chung | |
|
|

JCI  Development  Council
_|Chairman
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20 Apr  |Presentation wo_rksh:]} |Senator Jusephm - NOM

28 Apr  Judging Day and Chief Judge Dr Yam Pak Kong (CJC & NDJC
‘Award Presentation NP Clement Woo !
' Ng Chung Tai
‘Talis Wong
‘Quina Kan
| Wendy Pang

Congratulation to champion of JC class — JC Janice Yao (OJC) representing JCIHK to attend
JCI Public Speaking Contest during ASPAC and champion of open class — JC Matthew Yuen
from Peninsula Junior Chamber. A round of applause to Chairman Raymond Wong CIC and
his OC team.

4.1.7 President Academy 2007

2007 President Academy was conducted with great success during 4 Aug — 5 Aug. The
“Super” coaching team led by Head Coach NPN Senator Michelle Tang exerted magic
power to all JC future leaders. Major focus was on JC value, knowledge, Skills and
attitudes. Altogether there were 36 participants enrolled in the training.

On behalf of NOM, I would like to express my heartiest thank to Head coach PNP Michelle
(HJC), assistant coaches including Senator Paul Chan (EKJC), Senator Polsion Leung (CIC)
and Senator Camille Cho (HJC). Their teamwork was able to strength their chapter
management skills, stir up their wills to take the lead and to love JC family. My greatest
gratitude goes to our Guest Speakers PNP Senator George Lung (DJC) and Senator Dennis
Leung (CJC). Their unselfish experience sharing empowered our mind and soul.

Taking this opportunity, | would like express my heartfelt thank to Twe hosting chapters —
Island JC and HK Jayceettes. Special thank to Chairman George Ngan and all OC members.

4.1.8 Training Development Council

4.1.8.1 Coaches Development:
Various programs in form of “Interaction with International Trainers”,
“Trainer Circle Gatherings™ and “TDC Arena” were arranged in the hope
of providing platform for various training experiences to practice and to
share ideas both in local and international level.

4.1.8.2 Supply of human resources to Training Institute
Trainers have actively participated in different types of external training
programs initiated by Training Institute. With the tremendous support
from head coaches and trainers, various successful tailor-made programs
were conducted for different organizations e.g Junior Police Call
(Two-year contract training program), Wu Chung College, Nanhai
Mission Study Tour, workshops for design company, 2™ Career Park
Training course and new manager training for Manulife, Top-self,
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Vanguard Leaders and ete.

4.1.8.3  Professional qualification for trainers
After consolidating trainers database, we now have 6 1G, 20 CNT,
25CLT, Prime Graduates 241. 4 new CLT including JC Anthony Cheng
(EKJC), JC Danny Tse (AJC), JC Thomas Kwan (EKJC)and JC TEEM
Lam (LRIC) are pending for confirmation from JCI.

4.2  Business Affairs

Since the launching of “Entrepreneurs in Action™ (“EIA™) Program for New Era Leaders
2006, we received overwhelming response from various sectors including government bodies,
commercial world and the press. The brand name of our JCI HK was greatly enhanced.

This year in order to continue the success of EIA of 2006 and to echo JCI theme of 2007 —
‘BE BETTER™, we theme our business affairs program as Befter Enterprise “Innovation,
Local Network and Global Marker”.

We aim to start off a series of program for the purpose of developing potential future leaders
for the JC community and to sharpen the image of JCIHK.

With positive feedback received last year, the JCIHK is planned to organize business affairs
program continuously in a systematic ways hoping that it will encourage local chapters to
explore training opportunities and to establish local network with commercial and
non-commercial sectors.

To strengthen and to motivate the participation of local chapters and sponsors, we create
THREE Directions for our 2007 Program:

¢ Better Entrepreneur: Creativity, Innovation, strategies, leadership, organization
skills

« Better Management: IT technology development, Learning organization and Social
responsibility, logistic management and knowledge management, Internet
management, marketing management etc.

e Better Communication: local network management, syndication of China and the
world market,

Through FOUR events of the program, we invite local chapters to participate and to supervise
until the competition of the program. Better Enterprise “Innovation, Local Network and

Global Market” will be composed of four events as follows:

EVENT ONE
Name : Business workshop “How to be the Best of the Best”
Date : 13 May 07 Saturday
Speaker : Mr. John Wu director of Libra Consulting Co
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Venue
Objective

Target
Holding
Chapters
Chairman

EVENT TWO

Name
Date

Panel of Judge

Venue
Objective

Target
Holding

Chapters
Chairman

EVENT THREE

Name
Date
Venue

Sharing Guests

Objective

Target
Holding
Chapters
Chairman
EVENT FOUR

Name
Date
Speakers

Speakers

: JC office
: To deliver business ideas and vision

To share business proposal writing skills

: JC members & NOM members
¢ C & QIC

: Joseph Lee (QJC)

: Best Business Plan — Judging Day
: 24 Jun 07
: Ms. Frances Chan, Managing Director of FC & Co Ltd

Mr. John Wu director of Libra Consulting Co
Mational President Clement Woo

: New Horizon Learning Centre
: To encourage young people to acquire entrepreneurship and participate

JC1 Best Business Plan

: To select the best business plan to be nominated to JCI Best Business

Plan

. 1JC & QIC

: Joseph Lee (QIC)

: Business Visit

: 15+ 16 Jun 07 Sat

: Nanhai of FoShan ( {#{1|Z97/§ ) and Jiangmen ( 71" )

: Senator Shirley Lai (YLIC) and NPA Senator Frank Pak

: To have site visit on successful enterprise and to acquire skills on

product management, branding/marketing management, people
management and etc

: SME Owner, young executive, managerial staff, and the public

Around 40 participants

: DIC,STIC

: Leo Yip (SIC)

: CEO Forum
: 28 July
: Cliff K Sun BBS JF of Kinox Enterprises Ltd

Mr Peter Lau CEO of Giordano International Lid (HK)
Mr Raymond C Lee Chairman of Oasis Hong Kong Airlines Ltd
Mrs Priscilla H Lee Executive Director of Oasis Hong Kong Airlines Ltd
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Ms Poman P M Lo Executive Director of Century City Int'l Holdings
Ltd, Paliburg Holdings Lid and Regal Hotels Int | Holdings Lid.
Mr Danny Chin CEQO Forum Facilitator

Venue . Chinese Manufacturing Association Seminar Room

Objective : To invite successful businessman and top management personnel to
share their successful stories and tips on management skills

Target : SME Owner, young executive, managerial staff, and the public
Around 100 participants

Holding : CIC, PIC, VIC, NDIC

Chapters

Chairman : Sunny Tang

All these events were hardly completed without the enormous supply of human efforts from
all hosting chapters, all chairman and OC team members. Thank you again for all your
devotion and hard work.

Regarding the Best Business Plan Competition HK Selection, the proposals of champion was
submitted to JCI Best Business Plan Competition.

Other Activities

LOM Business Affairs (“BA") Team Gatherings

BA teams of 18 LOM were gathered for brainstorming for 2007 NOM and LOM BA
project. We could collect opinions and brilliant ideas on this occasion. NOM business
team was able to initiate directions and support BA activities in coming months both
in NOM and LOM level.

Through Joint Directors and Joint Board Meetings, NOM Business team is able to
collect constructive feedback from LOMs to further enhance the service to better suit
the JCIHK members’ needs.

Supporting to Trade and Industry Department “TID" SME Mentorship
Program

In order to support TID SME mentorship program, we have several mentors
recommended to TID in the hope of contributing HK society and make people aware
of JCIHK

Supporting Organization to World SME Expo 2007 organized by Trade
Development Council

JCI HK was invited to be one of supporting organizations to World SME Expo 2007
from 12 Dec to 14 Dec. Two Business Seminar in their “New SME Corner™ and
advertising stand will be arranged.
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4. World Creative Young Entrepreneurs Award Competition

With continuous work from 2006, JCIHK was notified that Mr Wallis Wong is one of
the three finalists being selected to take part in final interview during World Congress
Antalya Turkey 2007

National Business Network (“NBN™)

With the great effort and commitment of Chairman Patrick Ko and all commitiee members.
NBN achieved good results and well received with JC circle and external organizations.

1. NBN Gatherings

Throughout eight months, six NBN gathering had been successfully arranged with
full house. The last one is scheduled at the end of this year. Seminars of various
natures had been conducted.

A new series called NBN Business Matching Event - " [l %! | 750} Speed Biz
was welcomed by JC members and encouraged young entrepreneurs to build
friendship and business network.

2. Relationship with Mainland China

To explore in-depth relationship with motherland China, committee member
contributed extra efforts in following activities:

2.1 Visit to All China Youth Federation (“ACYF") in Beijing during April was the
highlight of the year. Through this trip, JC leaders were able to communicate
with Chinese senior officials and to enrich our vision to China future
development.

2.2 Lunch reception of ACYF in Hong Kong in early May was set up to welcome
members from ACYF. LOM Presidents, NBN members and JC could then
interact with them.

2.3 Welcome dinner reception witht 85 204 i [ 31 1€ 8 # % &
[ ¥ &% F §% HE ] organized by Training Institute was arranged in May.

3. External Associations and Speakers

Good connection started with working with external organizations like FHHERE it
B EZE A - FaElEEEE WS - P EHAOBREOTES A BEiED
/RS S (F4ESD). Business leaders, professionals and intellectuals such as3=57
fBBS A #t (Mr. Joseph Lee) & Bif57554 (Mr. Ronnie Chan) fE[#HEFE
HEHE] #EHE, Mr. Peter Wong CEO from Tai Fook Securities Inc, Z55H8{TH
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and more were invited to share their views on political and socio-economic aspects.

4. Membership Growth

Members were benefited through above-mentioned activities. Through promotion
interaction and e-platform, total membership is 409 rising up to 10%.

5 Trade Booth

Trade show during ASPAC was specially made for members. Another trade booth
will be set up during 2007 World Congress Antalya Turkey.

4.3 Public Relations

To echo the theme of JCI *BE BETTER", JCIHK 2007 slogan “Leam to lead Lead to learn”
was formed to impress JC members that to be a better leader, we need to keep learning and to
take lead at the same time. To make people aware of brand name of JCIHK as worldwide
federation of young leaders and entrepreneurs both internally and externally. PR team devised
various strategies to work toward this objective:

4.3.1 Internal Promotion

4.3.1.1

4.3.1.2

4.3.1.3

Inter-Chapter Champion of Champion (*COC") Programs

Seven COC programs were held by LOM in different months to motivate
stronger participation amongst members in inter-chapter events. Special
thanks to hosting chapters — VIC, 1JC, LRIC, PIC, CJC, TPSJC and SJC
for their tremendous efforts in organizing and promoting these interesting
programs for members.

New scoring system and new set of guideline was formulated to enhance
fairness, objectiveness and openness of the program.

Public Relation Workshop

Senator Connie Chiu (PJC) and Senator Francesca Ng (OJC) were invited
to share their expertise in JC Corporate image building, press conference,
JC Protocol on souvenir program and various PR skills on 14 Mar 2007,

PR Handbook

A newly updated PR Handbook reviews regularly and uploaded to the
JCIHK web site. The new edition included the new Govemment
Executive, members serving in public offices or other organizations were
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4.3.14

43.15

4.3.1.7

4.3.1.8

invited to update their database.
JCIHK T-Shirt

A newly designed T-shirt with JCIHK Logo was made. NOM members
could put it on in COC programs and external activities, It can show our
team spirit and to promote JCIHK image to public.

Local Media Rate Release

To facilitate NOM and LOM supplement publication, a new set of press
rate was compiled and distributed to LOM for their formulation of
promotional strategies.

Uploading of PR materials to JCIHK website

Useful PR materials such as JCI theme “Be Better” logo, “Lead to Learn
Learn to Lead” logo, JCI corporate logo, bid form, COC guideline, photos
and etc will be uploaded on regular basis to for the use of JC members.

PR Gatherings
NOM Level:

The first NOM gathering was held on 1 Jan 2007 in the hope of
celebrating the New Year amongst NOM officers and LOM President.
Mutual respect and support could appear in this very first gathering. In
Oct, another NOM gathering will be scheduled.

Visit to Foundation Chairman Senator Sunny Yu's home was on | Jan 07.
ICI officers, NOM officers and LOM Presidents had a wonderful time in
his home. Sincere thank to Senator Sunny for his hospitality.

Special thank to PNP Paul Yin for his hospitality to NOM officers on

January. In this dinner gathering, we gained his support and felt his care
through his sharing on JC experiences and vision to future development.

LOM Level:

PR gatherings in LOM level was held on regular basis for instance in
January and August. NOM officers and LOM PR team will be invited to
cultivate friendship, to share PR ideas and to explore opportunity for joint
functions.

Active Participation in NOM events.

Through invitation from NOM PR team, LOM PR team would participate
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in various NOM events such as Inaugural Ball, TOYP Press conference,
Recruitment Seminar | & II. Actually, we create another practical PR
training ground for JC members to sharpen their skills.

4.3.2 External Exposure

4.3.2.1

43.2.2

4.3.2.3

Joint Functions with Renowned External Organizations

Joint Dinner with Rotary International District 3450

NOM officers 2006 and 2007, LOM Presidents 2006 and 2007 and JC
members had chance to communicate and interact with Rotarians of
various level at the Dec 2006.

Joint Luncheon with Lions Clubs International District 303 — Hong
Kong & Macau

With the theme of “Knowing Me Knowing me”, members of two
organization could develop closer friendship. Orientation program and
joint social services activities are proposed.

Gathering with Liaison Office of the Central People's Government in
the HKSAR will be scheduled at the end of this year.

Publicity Campaign

Two JCIHK Banners with three prominent celebrities figure were posted
to Fo Tan to make public aware of JCIHK. They are

PNP Senator George Lung MH 1995 TOYP Awardee
Ms Scarlett Pong 1998 TOYP Awardee
Mr Matthew Lui TOYP Awardee

Special thank to TOYP Awardee Scarlett Pong’s contribution in offering
two banner positions. Taking the positive images of these celebrities,
JCIHK image will be further uplifted.

Making of Press Supplement

A newly designed press supplement covering photos on four areas of
opportunities and messages were published to celebrate inaugural Ball on
January on HK Economics Times.

An attempt to post a colored full-page press supplement on AM730 one of
popular newspaper for general pubic. Special promotional corer for
NOM activities like CEO Forum, LD training, NOM PMO were included.

More press supplement will be scheduled on 3rd quarter and 4 quarter in
order to publicize JC image.
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Sincere thank to Artist Design sponsoring the design on our corporate
Press supplement.

4.3.2.4  Supporting Organization to Samsung’'s Olympic Torch Relay
(“OTR”) “Torch Bearer” Campaign

JCIHK was invited as supporting organization in the Samsung’s Olympic
Torch Relay (“OTR™) “Torch Bearer” Campaign. With the theme of
“Push the Limits for Better Life”, the OTR campaign aligns JCI's mission
in promoting the development of leadership skills, social responsibility
and fellowship for the young people to create positive change.

Olympic Torch Relay (OTR) is a grassroots celebration of the Olympic
spirit and the biggest road show in the world. Samsung is one of the three
presenting partners will select 1,500 torchbearers worldwide to run in the
relay, In Hong Kong and Macau. Eight Samsung Torch Bearer in each
territory will be nominated.

Acting as supporting organization, JCIHK will administer the nomination
process and select 10 finalists for public voting. Our NP Clement, PNP
George Lung and Michael Hui JP are representing JCIHK in the judge

panel.

Samsung will launch a series of marketing and PR activities to promote
the Open Nomination, Public Voting and the 8 Final Torch Bearers from
Sept 2007 to March 2008. In appreciation of the supports from JCIHK,
the logo of JCIHK will be accredited in the backdrop of the marketing and
PR activities as “Supporting Organization”. The Open Nomination Press
Conference was held on APM Kwun Tong on 3 Sept 2007 with celebrities
in town. They include =S8 7 ARG 7] EGTREHEEE & H 9002k,
EREHTET RTINS GG RERESE,
b A i O BRI 2 B SRR R, T HE AR
RETERRE MR L, | PR i B s e 4,
JCIHK judicators including BEIPE 75 5F Iy S e @ @ L UL A,
ZREHERRTIARE R, JP, SamsungBGEKIETF | HELA
BERS T P2,

The more upcoming marketing and PR activities will be scheduled at the
end of 2007 and early 2008,

4.3.2.5  Future Plan
Owing to the blooming of local economy in recent years, free advertising

spaces in public transportation and commercials are not easily available.
However, further attempt will be made in latter half of the year.
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-1 OTHER ASSIGNMENTS
1. Appointed as Acting President in various occasions

2. Compilation of Two JCI e-bid books for Individual Leadership
development and the Best Business Affairs Program in ASPAC 2007.
Finally, JCIHK won these two awards in ASPAC. Special thanks to
Senator Shirley Lai and Senator Francesca Ng, NOM BA team and
NOM LD team.

6. ACKNOWLEDGEMENT

It is my great privilege and pleasure to serve JCIHK in the capacity as National
Executive Vice Presidents during the year of 2007. This year is full of good memories
and my life is enriched through all these JC moments!

My assigned areas include Leadership Development, Business Affairs and Public
Relations. Working with a dream team of NOM Board members who are full of
brilliant ideas, energy and drive contributed great deal of efforts in these areas has
brought tremendous achievement both internally and externally. All programs as
scheduled in the beginning were well implemented. Furthermore, some ad hoc
activities could also be completed in colorful results with their extra efforts. Thank
you again from my deepest heart.

Taking this opportunity, I would like to express my heartfelt thank each and every one
of my teammates:

Leadership Development

Sincere gratitude to NVP Billy, NLDD Zachary Lo and LD officers Peggy for
supervising all NOM LD training and JCI signature programs in JCIHK. Though
restless work schedule throughout the year come up often, they are able to fulfill one
by one.

Heartfelt appreciation to TDC chairman Peter and his committee members including
immediate past chairman Francesca Ng (OJC), all committee members on the area of
internal trainer development, external trainer development, trainer relationship, course
standardization & development, trainer services and JCI Liaison. With their collective
efforts, TDC is operating effectively and create many coached development
opportunity within JC circle. NVP Billy serving as ex-officio to TDC devotes himself
to supervise the overall operation.

Business Affairs

My Warmest gratitude also go to NVP Gene and NBD Gary who renders unfailing
efforts in supervising a series of NOM project under the theme of “Better Enterprise”
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With a strong commitment of NBD Gary, he was not only supervising all working of
all OC teams of various business affairs activities, he also cleared up all obstacles
whenever it rose up in the course of organizing program.

Big hand go to NBN Chairman Patrick and committee members composing of three
energetic chairman, one Hon secretary and Hon treasurer, four charming directors and
3 loyal officers who work persistently with a clear mission in mind and actively
participated all NBN programs, NVP Gene is a man of meticulousness, responsible
and strong-minded gentlemen who provides invaluable advice in course of running
NBN. Good job!

Public Relations

Deepest appreciation go to NVP Ken Wong and NPRD Denise Lui for their consistent
efforts being put in organizing NOM PR activities. The whole-hearted devotion of
NPRD Denise implemented PR activities both internally and externally very
efficiently. She works independently and unselfishly. Special thank to NPR officer
Kaman who provide logistics support to PR programs.

NOM & LOM Support

My deepest thanks also go to LOM support in organizing all NOM activities. The
human resources and network contributed to the success of each NOM activities
throughout the years. Supportive LOM presidents and supervising officers gave great
backup to OC team members. My heartiest thanks send to all project chairman and
OC members for their countless contribution.

All NOM officers actively participation encouraged all chairmen and chairladies and
OC team members. Thank you so much for your presence.

Staff from JC office continuous efforts also gives great efforts in coordinating various
NOM projects.

Sponsorship

Special thanks go to HKJC foundation chairman Eddy and all committee members for
their support and granting of subsidy to TDC and to business affairs.

Commercial sponsors and people network on NOM and LOM level also provides
essential elements for the success of all projects.

Over the past months, I enjoy very much in the participation on the NOM and LOM
activities. | treasure every learning opportunity and every new friend that I met in JC
activities.

Last but not the least, I would like to extend my heartfelt thank National President
Clement Woo for your trust and confidence on me. His guidance gives me great
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encouragement and direction in JC movement. Further I once and again appreciate for
inviting me to be one of ex-com members and for offering various challenging tasks
so that I could excel my potentials and push myself to the limit.

My special thanks also go to my beloved mother Chapter Harbour Junior Chamber,
President Junnie Tai. Past Presidents, Board of Directors and members who give me
tremendous support in the JC life. My mother chapter is a place where cradle me to
grow, to love and to be a positive human being.

May I wish the incoming National Board a fruitful and successful year 2008!

Cindy Yeung
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT KITTY CHAN

1. FOREWORD
It is indeed my great honor to serve be beloved organization as National Executive Vice
President. 1 am pleased to present my report to the General Assembly of the 42nd
National Convention.

2. ASSIGNMENT
| am assigned with the responsibility of supervision of the following areas:
(1) Membership

(i)  Community Development
(iii)  Publication

3. TEAM MEMBERS

Membership

KK Cheung (AJC) National Vice President

Doris Wong (HIC) National Membership Director

Communi velopment

Karen Fong (HIC) National Vice President

Cris Tang (VIC) National Community Development Director
Publication

Jenny Wong (SJC) National Publication Director

4. AREA PROGRESS AND ACHIEVEMENT
4.1 Membership

4.1.1 Standardization of Recruitment Material
1) The updated version JCIHK promotion video was produced. We play
the video in every PMO and Recruitment Seminar. We also uploaded
the video to JCIHK website and offer copies to LOMs which they can

play the video in their PMOs and events.

2) PM Handbooks were updated and uploaded in JCIHK website for
LOMs use.
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4.1.2  Arouse the Morale of ME Team in NOM and LOMs
1) ME Gathering cum Training was arranged with the participation of ME
VP/Directors/Officers.

2) Recruitment Incentive Programme — Super Award was launched.
Awards were presented in Joint Board Meeting to encourage and
recognize the members who recruiting friends to be JC members.

4.1.3 Empower the ME Team with Recruitment Platform
1) NOM Prospective Membership Orientation (PMO)
4 PMOs are arranged through the year. Prominent Speakers are invited
to share their JC experience and JC path. Special attention and caring
would be provided to the PMs in all the PMOs which will motivate
them to join JCTHK.

2) Recruitment Seminars
Recruitment Seminars were arranged through the year. Prominent
speakers who are from the JC family and outside celebrities are invited
to share the path of success with the JC and our PPMs. The event
focused on the promotion of JCIHK and as a tool to attract the PMs
from outsiders instead of referral of current members. LOMs are
provided the chance to get contact with more outsiders who are
interested to join JCIHK.

3) LOM Prospective Membership Orientation
We offered free of charge venue for LOMSs to arrange their PMOs.
With the effort of NOM and LOMs PMOs, PMs could get more change
to familiar with JCIHK and to be inducted as full member more easily.

4.1.4 Others
1) PM induction in World President Reception
In order to provide a memorable and solemn induction for the PMs, we
specially arranged the PM induction during WP reception.  In this case,
their induction would be witnessed by all 18 LOMs and World President.
The induction became a distinguished moment.

4.2 Community Development

4.2.1 Press Conference for 18 Chapters CD Projects
Press Conference was held on 20 Jan to provide a platform for the 18
chapters to introduce their CD projects to the media.

4.2.2 Cooperation with Caritas
We co-organized AQ Mentorship Program with Caritas with JC members to
be recruited as mentors and offer advices & company visits to the students
who attended the HKCEC this year.
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4.2.3 Chartered Train Tour from Hui Nan to Shanghai
We are one of the organizing committee members of the event. It recruited
1000 youths to join the 9-days train tour which aimed to provide the chance
for the youth to understand the life in Mainland China. JCIHK recruited
around 50 vouths & members to join this tour. We are welcomed by the
government official in Hui Nan, Beijing & Shanghai during the tour.
Another exposure to China for our members through this event.

4.2.4 CD Officers Training
Training would be arranged in late October for the CD
VP/Directors/Officers.

4.3  Publication

4.3.1 The Harbour Lights was tasked to serve as a marketing tool of JCIHK and
its |8 chapters. This year, we offered the Chinese versions of the Harbour
Lights which could help us to expand our channel of exposure.

4.3.2 The contents of Harbour Lights was covered to all of our 4 areas :
International Affairs; Community Development; Business Affairs &
Leadership Development. The Harbour Lights would help promote
JCIHK and its affiliated chapters as a whole in external events.

4.3.3 Apart from internal circulation, the circulation channels were extended to
over 90 Government Departments, the |8 District Councils and the
Universities.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve every one of your with the position of National Executive
Vice President in the Board of Directors of Junior Chamber International Hong Kong. 1|
treasure the valuable experience and memories that | gained in this year.

I would like to express my heartfelt thanks to my teammates, who are NVP Karen Fong,
NVP KK Cheung, NCDD Cris Tang, NMD Doris Wong and NPD Jenny. Without the
unfailing supports from my team members, I should not have the strength to accomplish
my responsibilities as National Executive Vice President this year. Through the
cooperation with many eminent JC members including NOM officers, LOM Presidents
and the members, | gained the experience which has broadened the horizon of my JC life.

I would like to take this opportunity to thank National President Clement for inviting me
to join the National Board of 2007. Besides, | would like to thank IPP Benjamin Lee of
Dragon Junior Chamber of being the Chairman of the Chartered Train Tour and his
Organizing Committee for their unfailing support to the Chartered Train Tour. My
appreciation was also went to all the Chairmen, Organizing Committees and hosting
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chapters of the PMOs and Recruitment Seminars for their promising support.

Last but not least, thanks to my beloved mother Chapter Kowloon Junior Chamber,
President Edwina, Past Presidents, Board of Directors and members for their great support
accorded to me during the year.

My best wishes to the incoming National Board for another breakthrough in 2008!

Kitty Chan
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT BILLY HO

1. FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong as a National Vice
President in 2007. I am delighted to have the chance to work with a group of dedicated
JC members in different area towards our slogan “Be Better”. As the National Assigned
Executive Officer, I had the privilege to maintain close relationship with members from
Yuen Long Junior Chamber, Tai Ping Shan Junior Chamber and Sha Tin Junior Chamber.
As a member of Leadership Development team, and also an ex-officio member of the
Training and Development Council, 1 have the opportunity to discuss with the team
members on the issues related to the training and leadership development. [ am glad to
submit my report to the General Assembly of the 42™ National Convention as follows:

1. ASSIGNED LOMS
Yuen Long Junior Chamber

It is the 30th Anniversary for Yuen Long Junior Chamber (YLJC). The great efforts of
President Jade and her Board members bring YLJC to another fruitful and challenging
year. Members are actively involved in activities and projects. It is also great to have a
very successful project " 55— E T B I TR Gt 82 4 9852 | which lined up with
many organizations and celebrities. The project echo with environmental concerns
received good feedback from the general public.

Strong local network in Yuen Long District, supported by past presidents, senior members
and local organizations, YLJC always presents a unit culture. NVP Ken, SMC Chairman
Dickson and NLDD Zachary are very devoted to serve in the National Board. Apart
from taking NOM position, the chapter co-hosted the Leadership Seminar | in the
beginning of this year.

Tai Ping Shan Junior Chamber

President Maggie and her Board members bring a very successful year to Tai Ping Shan
Junior Chamber (TPSJC). More new members are introduced during every occasion.
There is a significant growth in membership with high quality members. The flagship
project SBIYETIHHA A — fHf9fL and the fund raising project “Harry Porter IV”
was launched and co-hosted of JCI LEAD showed the devotion and commitment of
TPSIC members.

All Past Presidents supported to the 30" Anniversary celebration. Three sessions of
photo shows tell the story of TPSJC and give participants a chance to know more with
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TPSIC bright history. In addition to regular Monthly Fellowship Gathering, the 30®
Anniversary strengthens the sense of belongingness among every member. | am glad that
NHT Felix always taking care of me and his performance in National Board is surely an
evident of good training from TPSJIC.

Sha Tin Junior Chamber

Energetic, high team spirit, strong network in Sha Tin District are the characteristic of Sha
Tin Junior Chamber (SJC). President Jojo and her Board Members are dedicated to bring
a very fruitful year for every SJC members. There are dynamic and joyful young leaders
in SJC who are always strike for excellence and willing to take up new challenges. The
flagship project “Love of the Earth 2007 BLOGreen competition™ continues the success of
last few years. Dragon Boat Race won the medal in TVB cup. The 20th Anniversary
celebration is a good show that brings an “Experience of magic Journey of SIC” to all
participants.

SJC members are actively involved in helping Form 5 and Form 7 Students in Sha Tin
District by providing mock interview workshops and trainings. In NOM level, SJC
nominated NPD Jenny to serve in the National Board. Also, SJC co-hosted a NOM
business project that received good feedback. With the support from Past Presidents,
Senior Members and Members, and continues growth of high quality member over the
years, | am sure the passion inside will continue to spread to more people around.

3. OTHER ASSIGNMENT

Apart from NAEO duties, it is my pleasure to take up the responsibility in the area of
Leadership Development. Training always plays an important role for JC members.
Highlights of the tasks are as follows:

¢ Six Leadership Development programs have been held on February, April, June and
August. Other two is scheduled on later this year.
e Public Speaking Seminar and Public Speaking Contest were presented on March and
April,
s JCI LEAD was held in July
e President Academy was held on August.
e JCI University Signature Courses are held from 13" to 16™ September. Karen
Symthe from JCI Australia is the head trainer and she worked with trainers from JCI
Hong Kong. The five courses are:
¢ JCI Presenter
¢ JCI Trainer
+]C| Speaker
¢ JCI Admin
+JCI Head Trainer
Sharing Sessions during EDP 1
Training and Development Council (TDC) organized Trainers Circle Gatherings, TDC
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Arena, skills workshop from experienced international trainers.

It is my great pleasure to participate in the leadership development team. Having a chance
to work with NOM officers and LOM on providing meaningful training to JC members is
very valuable experience to my JC career.

4. CONCLUSION AND ACKNOWLEDGEMENT

My family is living in Yuen Long, my office is located under Tai Ping Shan and my wife
is from Sha Tin. My new born daughter is just as beauty as the president of my assigned
chapters. Being a NVP in 2007 is my faith!

2007 is full of challenge and excitement for me, although this is not the first time 1 am
serving in the NOM board. | am happy to work with a highly committed team that we are
always supported each others.

As a National Vice President, | have the opportunity to maintain close relationship with
members of my assigned LOMs and this position has enriched my Jaycee knowledge and
extended my network. 2007 will sure be a year that I won't forget in my life.

The life of a NAEO is a memorable experience for me that polish my communication skill.
As a bridge between NOM and LOM, 1 got to schedule myself to attend every Board
Meetings, monthly fellowship gatherings, projects and functions to provide advice and
assistance. So far, | found that I am also benefit with new ideas and learned from my
assigned LOMs too.

It is a valuable experience for me to work with my assigned three LOM Presidents and all
their Board Members with whom we share our experience and visions. 1 would also like
to express my sincere appreciation to President Jade Wong of Yuen Long Junior Chamber,
President Maggie Chan of Tai Ping Shan Junior Chamber, President Jojo Kong of Sha Tin
Junior Chamber and all of their Board Members for their kindness and support to NOM
and me.

For the Training and Development Council, we are happy to have five advisors namely
Senator Shelina Chung (HKJTT), Senator Rose Mao (EKJC), Senator Joseph Ho (OIC),
Senator Lydia Chiu (LRJC) and Senator Petrus Yung (EKJC). We have received advices
and recommendations from them on different aspects of training.  Also, their opinions on
operation and development are always valuable for TDC.

Taking this opportunity, | would like to thank National President Senator Clement, NEVP
Senator Cindy and NLDD Zachary for their unfailing support and guidance. [ would like
to thank TDC Chairman Peter Lau and his team for their good job.

Special thanks should be given to President Fok Man of my beloved mother chapter Island
Junior Chamber, and all Islanders who always support to me so that I could carry out my
duties of National Vice President without any difficulties.
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Finally, my best wishes to the incoming National Board for another fruitful and successful
year to lead in 2008.

Billy Ho
Mational Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT KK CHEUNG

1. FOREWORD

It is my great honour to serve Junior Chamber International Hong Kong as National Vice
President. My major role is to act as National Assigned Executive Officer for Dragon
Junior Chamber, Bauhinia Junior Chamber and East Kowloon Junior Chamber. In addition,
I am also responsible for the membership area.

| am pleased to submit my report to the General Assembly of the 42™ National
Convention as follows:

2. ASSIGNED LOMS
2.1 Dragon Junior Chamber

Dragon Junior Chamber is renowned for their strong brotherhood and members’
professional profile. President Benjamin and the Board of Directors demonstrated
their professional management skill through efficient and effective BOD meeting,
and good strategic planning to achieve their year plan.

Being the 1st LOM which was awarded as “Caring Organization” in 2006, DJC
successfully extended this recognition this year on their contribution to the
community. Furthermore, DJC has been outstanding in maintaining good
relationship with other local and China organizations such as jointly hosted
brainstorming section with Youth Business Hong Kong and organized business trip
with Qingyuan and Nanhai Youth Federation.

Other than external network, DJC also showed its support to NOM and other
chapters by hosting several joint projects such as “Geared Action 2007" in March
(JC, YLIC, DIC, EKJIC and QJC), “NOM Recruitment Seminar 17 in March
(DIC & AIC), “JCI Better Enterprise - Mainland Business Visit” in June (DJC &
SJC). All the projects are outstanding and completed in great success.

Besides the good job done in public relations, DJC showed remarkable
improvement on their internal management: significant membership growth of
30% is one of DJC’s major achievements, revamped web site, and the new issue of
“DRACO" in attractive design. All the improvements proved that the whole BOD
is dedicated to develop DJC to “Be Better” organization.

Last but not least, on behalf of JCIHK, I would express my gratitude to DIC’s
support by nominating IPP Benjamin Lee as the Chief Representative of NOM in

the p?'njectr -l [ T 2 Y - P EE T S WSTT 4, and Zenith as TOYP organizing
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committee.

Being the NAEO of DIC, I am so glad to see President Benjamin's outstanding
management skill and the well-balanced development of the chapter. Their strong
brotherhood and cheerful atmosphere makes all participants of their activities feel
enjoyable. | trust that all the Dragons will continue their good work and the
chapter will become more outstanding in the future.

2.2 Bauhinia Junior Chamber

It was delightful to note BJC’s significant improvement on chapter management
and membership growth. Leading by President Kitty and the outstanding
teamwork of the BOD, BJC was doing well to achieve their vear plan.

The theme of this year is “Harmony community among nations ft @ f155, Bk
1E@™. BJC carried out a series of projects which focused on this direction. Their
CD project " R EE#F15 | series completed in great success. This project
successfully raised their participants’ value on “harmony and health™. Furthermore,
during the execution, BJC lined up with several external organizations to
co-organize the project. In this way, BJC could focus on the core planning and
coordination work, and so the chapter could smartly allocate their resources on
other areas.

“Reading Club™ is a long lasting and well-known series of projects of BIC.
Together with the “Poster design and Photoshop Workshop™ and MFG’s, these
projects were effective tool for recruiting and retaining members. The innovative
and interesting fund raising project " 5 —JETITIE [l L2 SEIE R
2007 ; was another famous project, which raised sufficient fund by providing
donators an enjoyable game.

Steady membership growth in both Full Members and Prospective Members was
encouraging. After a good start at the beginning of this year, the ME team was still
working hard and planed for another proactive recruitment program in next few
months.

Being the NAEO of BIC, I am so happy to see the encouraging results and the
harmony atmosphere of the chapter. President Kitty tried her best and put
enormous effort to contribute to the BJC, meanwhile the BOD showed their
wholehearted support to the President even though most of them were very busy in
their career. | wish BJC can carry on this momentum and continue to success in
the future.

% | East Kowloon Junior Chamber

Under the leadership of President Perlman, the whole BOD showed their
dedication to bring EKJC to another horizon. Their enthusiastic, energetic, and
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dynamic atmosphere deeply impressed me.

As a renowned “Training Chapter”, EKJC’s flagship project “Success Dynamic™
continued to success in this year. Besides the flagship training, EKJC launched out
other training programs such as “Success Training”. Other than training up new
leaders, these training programs were effective tool to recruit new members. In this
way, EKJC members grow significantly.

The focus of EKJC in 2007 must be organizing the 42" National Convention.
Despite a young National Convention Director Fanny Chan and OC team, their
devoted attitude leads the project in a satisfactory progress. Furthermore,
innovative ideas such as “Success Dynamic — Convention Version” and
“Work-Life Balance Seminar” are new elements which attracting all JC’s.

Being the NAEO of EKJC, 1 was always full of energy when participating in their
activities. Their morale and cohesiveness made all members devoted to contribute
to the chapter. With the solid foundation built in this year, I am confident that
EKJC will continue to develop to another horizon in the coming years.

3. OTHER ASSIGNMENT

Apart from my role as an NAEO, it is my pleasure to be part of the NOM Membership
Team and work together with NEVP Kitty Chan and NMD Doris Wong. My major task is
to supervise Recruitment Seminar 1 and 2:

Recruitment Seminar 1 “F#E AR 1) - FOEbE 288" — jointly hosted by DJC and AJC
on March 30

Recruitment Seminar 2 *“{#§ifif5 > 8 854" — hosted by CJC on July 18

4. CONCLUSION AND ACKNOWLEDGEMENT

Being a National Vice President is a breakthrough of my JC career, because this is my first
time to take up a post in the National Board. It gives me lots of exposure and learning
opportunities. The unique experience, memorable moments and wonderful friendship
enriches my life, and I believe I can “Be Better” leader after this wonderful year of 2007.

Taking this opportunity, | would like to express my appreciation to National President
Senator Clement Woo for inviting me to be one of the National Vice Presidents. Special
thanks to National Executive Vice President Kitty Chan and National Membership
Director Doris Wong to work with me in the membership area.

Furthermore, I would like to express my gratitude to my assigned LOM’s BJC, DJC, and
EKIC. I was really having a great time with them, and the friendship we built is one of the
most valuable achievements in my JC life.
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Last but not least, | would like to thank you my beloved mother chapter Apex Junior
Chamber and President Alex Lam to nominate and support me to take up this assignment.

KK Cheung
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT KAREN FONG

1. FORWARD

It is my great honor to serve the Junior Chamber International Hong Kong as a National Vice
President this year. Apart from the duties as National Assigned Executive Officer for Island
Junior Chamber, Peninsula Junior Chamber and Lion Rock Junior Chamber, 1 am also
responsible for Community Development area. This is another enjoyable vear to me as it gave
me different chances to meet and communicate with JC members from different chapters. |
gained invaluable experience by serving the community as National Board.

I am pleased to present my report to the General Assembly of the 42™ National Convention as
followings:

2. ASSIGNED LOMS
2.1 Island Junior Chamber

Island Junior Chamber is well-known for his cohesive brotherhood among members, which
built a harmonious and warm atmosphere. This year, under the strong leadership of President
Fookman Chan, it was delightful to have significant breakthrough on chapter management in
IIC. Series of promotion material and products were launched with aims to promote chapter
image, such as T-shirt, Mug, Tie, Stationeries, Calendar as well as professional publication, etc.
Remarkable progress in membership and administration was achieved in year 2007,

It has been much appreciated that Island Junior Chamber put much effort on Community
Development. Project of “Sharing with other” on project leaming has offered an opportunity
to the pupils with aged 6 to 12 to develop their creativity. The Flagship program —
“Shell/Island Jaycees Scholarship for the Disabled” was continuously co-organized with Shell,
which aims to reward those disable students with outstanding academic achievement.
Scholarship will be presented in October. The new project “Junior Health Ambassador” was
co-organized with Hunghom Society for Community Organization. The objective of this
project is to deliver the knowledge of the usage of Chinese Herbs in our daily food. Eleven
pupils were trained as ambassadors to promote this concept by starting from their family as
well as friends. It received a very positive feedback from the society and made arouse to the
public.

With strong commitment of President Fookman Chan, Island Junior Chamber played six sister
chapter visits this year to enhance the sisterhood between chapters.

Apart from Sister Chapter's visits, 1JC also organized projects on Leadership Development as
well as Business affairs such as “Gear in Action” and “Change is inevitable! Change is
constant” respectively.
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Island Junior Chamber has also shown his continuing support to NOM by manpower
nomination such as nominating PNP Senator Paul Yin as Panel of Advisor, PP Senator Felix
Cheng as National General Legal Counsel, PP Senator Billy Ho as National Vice President,
IPP Stanley Ng as National International Affair Commission Chairman, PP Senator S.C Mok
as Hon. Secretary of National Senior Member Club, by hosting projects such as "PMO I”, JC
Sports Day”, “Best Enterprise, Best Business Plan”, LD 2 & 3", “President Academy” as
well as donation and participation in NOM activities.

With history of 41 vyears, Island Junior Chamber has built a stable foundation of Chapter
Management by unfailing supports from Past Presidents, Senior Members and Members. |
believe that with the continuous contribution of the high caliber incoming board members,
Island Junior Chamber will step into new milestone.

2.2 Peninsular Junior Chamber

Peninsular Junior Chamber is one of the most outstanding chapters in Hong Kong. Due to
mainly natural graduation and high drop out rate this year, membership has firstly dropped
below 75 in the first quarter. However, with outstanding leadership of President Micky Tong
and dedicated work of board members, the membership now goes up to 75. Moreover, the
membership of Senior Member Club is also increased with huge numbers with outstanding
influencing power of Chairman Senator Connie. Therefore, the warm and harmonious
atmosphere is created within chapter.

In the past eight months, the year plan has been generally executed in timely manner and
everything is going very smooth. The energetic team of board members has continued to
uphold its strength and tradition to organize high quality projects in different aspects,
especially in community development. All the outstanding achievement could not be happened
without the enthusiasm of board members, advice and guidance from Past presidents,
especially Senator Eddy Wong and Senator Carrian Yu. The unfailing support from members
and senior members are the other key elements to drive the success. The involvement of every
member is the valuable asset for JC movement in success.

The flagship program “Hong Kong Youth Translation Competition™ was successfully held in
April. In order to arouse the interest of student in “Translation and Language” and encourage
more students to participate in this meaningful event, the organizing committee decided to
increase class of “Junior Secondary School” student. It is delightful to receive a lot of positive
feedback from the public. As a result, the no. of contestants has been increased. An artist
“Chan Chai Ping™ was invited as ambassador of this project for better promotion.

“We loving schooling” has been organizing for nine years. With aims at supporting the
children who live in grinding poverty to have a chance for schooling, two more schools at
Guizhou of Mainland were set up. A huge number of students received scholarship as well as
sponsorship from this project. This year, with supporting network of outside organization and
tremendous effort of Organizing Committee, funding with over $420,000 was raised for this
project. A series of activities includes fund raising campaign by selling red packets and
hospital, seminar with Topic “Life [## 3", etc was successfully held.
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Apart from Community Development, new projects for different nature were also carried out
this year such as “Learn to be a outstanding chairman with 180 minutes”, “Business,
Innovation, New Business”, Champion of the Champion — Badminton Competition, LD 4 & 5,
CEO Forum.

It was much appreciated for the contribution from PJC in term of organizing project and
manpower support. It includes PNP Eddy Wong acting as HKJC Foundation Chairman, IPP
Gene Tang as NVP and many members act as Officers as well Organizing Committee
members for NOM projects.

As the NAEO, 1 did share the joyfulness with Peninsular Junior Chamber in winning
prestigious award of “Best UN MDG" during ASPAC in Taipei this year. The award has
proven the continued success of the talented members and recognized the project achievement.
In conclusion, I am really delighted to see the further advancement of Peninsular Junior
Chamber in all directions of JC path in the years to come.

2.3 Lion Rock Junior Chamber

Lion Rock Junior Chamber impressed me as a young and energetic chapter. Many of Board
members are young talents, whose proactive attitude in dealing with every issue of chapter
management have been notably inspiring. With the democratic leadership of President Ken,
high team spirit was built up amongst chapter. Members are highly motivated to get involve in
different aspect. The full support from members, senior members as well as past presidents
drove the chapter in success. This is proved by high score of LOM Efficiency Index and good
result of chapter management.

In order to recruit and maintain members, a membership system namely “BEE” standing for
“Bridge, Efficiency and Experience” is continuously launched with different team names. An
award system is also newly applied to recognize those members who actively participate in
project execution as well as activities. As a result, members enjoy the JC life.

This year, Lion Rock JC put much effort on flagship program “Get in Gear — Volunteer”. With
continuous support with Tung Wah Group, a series of activities has been held including
training camp provides opportunity to the youth volunteer to polish their interpersonal skill as
well as leadership, visits to the elderly home, etc, where, received a lot of appreciation from
the public.

Apart from the outstanding project execution, Lion Rockers had also excellent performance in
NOM Champion of Champion (COC) Programs. With active participation of members in
different events of COC, Lion Rock JC is the most energetic chapter with highest score among
19 chapters so far. It truly proves Lion Rockers are all rounder.

Meanwhile, I would like to express my sincere thanks to the support to NOM from Lion Rock
Junior Chamber by manpower support as well as project hosting. It includes PP Leo Leung as
NVP, members acting as officers for different department of NOM such as SMC and TDC and
OCs of projects as well. In conclusion, Lion Rock Junior Chamber has done a good work on
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JC movement this year. 1 am sure it will have a tremendous success by means of the
involvement, participation and contribution from members.

3. OTHER ASSIGNMENT

Apart from my NAEO role at Chapter level, it is my great pleasure to take up the
responsibility of Community Development area. It is my great honor to work closely with
National Executive Vice President Kitty Chan and National Community Development
Director Cris Tang on the meaningful projects.

3.0 THRESEREN 0 PEEENIIT

In order to celebrate the 10™ anniversary of Hong Kong’s return, train tour namely " -HiiiE 5

FENS  PIEFESYTT | co-organizing with other NGOs was successfully held in July,
which attracted almost 1,000 youth with aged from 16 to 25 from different level of walks
participating in this program. This program provided a platform for youth to know more about
the culture as well as development of our country. Our OC team did an excellent job on the
entertainment arrangement throughout the event, which made a happy and memorable journey.
We received a lot of appreciation from other co-organization. 1 would like to express my
heartfelt thanks to Chairman Benjamin Lee and his OC team. Very special thanks go to all
helpers from JCI HK. This year, it is very delightful that we got support and donation from
LOM IPPs as well as NOM officers, more than 18 members from JCI HK as guests attended
Beijing Trip.

3.2. “Strike for the best despite adversity” Story

It is our 3™ year to co-organize this meaningful project with Caritas Hong Kong, which
recognized youth who can Strike for the best despite they faced adversity and difficulties. We
provided the mentor service to youth as well as training. The award presentation was held on

August 7.

33
It is my great honor to serve as judge for “Strike for the best despite adversity” Story. The
story of participants inspired me a lot and drove me to do the best.

4. CONCLUSION AND ACKNOWLEDGEMENT

Being National Vice President to serve Junior Chamber International Hong Kong gave me
another experience and challenge in JC life this year, but for sure, it is a great journey for me
to learn and lead. After years’ involvement in JC movement, it definitely enriched my insight
and wisdom. It also broadened the horizon of my JC life, I felt and leamnt a lot from different
opportunities, especially working with members of NOM and LOMSs. 1 really enjoy the
moments we worked, we talked and we laughed. 1 treasure the close relationship built with JC
members, especially when I participated in LOM activities, | became one of their members.
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Taking this opportunity, | would like to thank National President Senator Clement Woo for
inviting me to join 2007 National Board. My heartfelt thanks must go to my Supervising
National Executive Vice President Kitty Chan for her unfailing support and guidance and
thanks to National Community Development Director for her contribution to the community
development area.

I would like to express my gratitude to my assigned LOMs for their support to National. My
special thanks are expressed to President Fook Man Chan, Micky Tong and Ken Lee.

Last but not the least, I would like to thank my beloved mother chapter Harbour Junior
Chamber and President Junnie Tai for the tremendous support which allowed me to experience
the advancement of JC life.

My best wishes go to the incoming National Board for another breakthrough in 2008.

Karen Fong
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT LEO LEUNG

1. FOREWORD

It is my great honor to serve Junior Chamber International Hong Kong as a National Vice
President. This vear, | am assigned as the National Assigned Executive Officer for City
Junior Chamber, Ocean Junior Chamber, Apex Junior Chamber and City Lady Junior
Chamber (POM).

Apart from the usual duty of being a NAEO, I am also responsible for International Affairs.
The duties include helping in Chung Li ASPAC, Antalya World Congress and reception of
JCI1 VIPs and guests from other NOMs.

2. ASSIGNED LOMS
2.1 City Junior Chamber (CJC)

City Junior Chamber has organized several remarkable events during the first three
quarters of the year. Under the strong and dedicated leadership of President
| William Wong, the board of directors and members are demonstrating the power of
“City Brotherhood™. Besides the good quality chapter management and projects,
| they have many breakthroughs in this year. They are first time to host the
reception for Japanese children to Hong Kong for cultural exchange. They
| organized fll & 8 % @ and host fill ¥ il # 52 & based on the resources
accumulated by previous fIjfEfill# A . They sponsored a new POM, City Lady
Junior Chamber. City Junior Chamber members always try to reach a new height.

During this past nine months, they have many successful events being held for
public. They are SIFEAIREAIE - AIRAISET - AIEAISRE - RBRALAHE -
PLEZE0, ~ LIBIES {8 etc. Through these events, they are successfully promote
JCI to public, train up members and serve the community. Besides, they also
organized a lot internal activities, for example, MFG, PMO, happy hours, lunch
gathering, LD training, sports events. These events always finished with high
number of participants and a lot of fun.

Other than the LOM’s activities, City members also highly participating in
International Affairs programs. There are over 20 members participated ChungLi
ASPAC and 5 members already registered for Antalya World Congress. They have
sister chapter reception for their Japan and Korea sister chapter in Jun. They also
visited Taiwan and Japan sister chapter and planning to visit Korea by the end of the
year.
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They are also actively participating in NOM events by hosting public speaking,
recruitment seminar and CEO forum etc.

2.2 Ocean Junior Chamber (0JC)

Although there are many new faces in the board of Ocean Junior Chamber this year,
under the leadership of President Andy Ma, they still performing very well and
demonstrating what is “Ocean Spirit”. There are supportive Past President and
hard working board members. They have several board members’ trainings
prepared by past presidents just before board meeting. With the powerful “Ocean
Spirit”, Ocean members held a great 20" Anniversary in Mar. There are
breakthroughs for their flag ship CD project {#iEE3EF1#. Other than the original
program to train up children in junior military training school, they also try to break
the world record of highest number of flying kite, aimed to arouse the public with
the sense of environmental protection.

Besides, Ocean Junior Chamber held regular MFG with different interesting topics
very month. There are always lots of fun and untied feelings in MFGs and other
internal activities.

Ocean Junior Chamber also actively participates in International Affairs. There
are 9 members attended the ChungLi ASPAC. They have a reception for their
Japan sister chapter and Zhong Shan Youth Federation in Mar.

Meanwhile, Ocean Junior Chamber also rendered great support to the National
activities. Janice Yao, member of Ocean Junior Chamber, got the championship in
public speaking and representing Hong Kong for the public speaking contest in
ASPAC. Ocean Junior Chamber also hosted NOM training course, LEAD, with a
great success.

2.3  Apex Junior Chamber (AJC)

Apex Junior Chamber shows good team spirit under the leadership of President
Alex Lam. Overall chapter management and project are smooth. Two flag ship
projects, business affairs area - FiL FFEFATEE and community development
area — h#ERI 4, are successfully organized. The community development area
project tHEEGI4 this vear invited primary schools student to join a composition
competition. Children can express their feeling about Hong Kong through pictures
and words. This not only aroused children’s writing skills but also the sense of
belonging to Hong Kong. The business affairs area project {350 &l
this year with the theme of CSR (Corporate Social Responsibilities), which is a hot
topic in recent days. Both projects are creative and focus on the needs of Hong
Kong society.

Apex Junior Chamber has their Senior Member Club established this year to hold
the treasure assets, senior members, in the chapter. Besides, Apex Junior Chamber
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also setup trainer circle this year. The aim is to group all the trainers in the chapter
to provide training for internal members and external parties. So that trainers can
have more chance to provide training, also the chapter can benefit from the training
to attract more new members.

Apex Junior Chamber actively participates in International Affairs. There are 6
members attended the ChungLi ASPAC. They visited their friendship organization
Zhenzhan Youth Federation. There is a sister chapter visit planning for Japan
sister chapter by the end of this year.

For National activities, Apex Junior Chamber also shows their great support by
hosting recruitment seminar and bidbook seminar.

2.4 City Lady Junior Chamber (CLJC) (Provisional Organization Member)

City Lady Junior Chamber is a new Provisional Organization Member just adopted
by National board meeting held on 19 Mar. Under the leadership of President
Fiona Leung and the support of City Junior Chamber, the development speed of the
chapter and members are tremendously high. There are two large scale
community development projects successfully organized, Wheelcheer (325 708)
and MFEET 2 AWMFESEE. Wheelcheer project donated 240 wheel chairs
to person in need. MFEE [ AXMPF%SH is co-hosted with Hong Kong
Girl Guide Association. The aim of the project is to train up single-parent or poor
children with different skills and enhance their self confident. These two
meaningful projects are completed successfully in May and Aug respectively.

City Lady Junior Chamber held regular board meeting, excom meeting and MFG
every month. Members are familiar with JC protocol and basic parliamentary
procedures. So meetings were held smoothly in professional manner.

In International Affairs, City Lady Junior Chamber aggressively participates in
ASPAC. There are 7 members joined Chung Li ASPAC and there is a sharing
session held after ASPAC to promote international events to other members who did
not join.

3. OTHER ASSIGNMENT

During the past few months, the International Affairs team has played an important role in
connecting to JCI world. On 6 Jan, we have attended JCI Macau Inaugural. 1 attended
ICI Japan New Year Kyoto Convention as Hong Kong representative on 19 ~ 21 Jan. It
would be a very special experience to know more about other countries culture. On 10 ~
12 Apr, we organized reception for JCI Japan National President Okuhara Shoji. The aim
of this visit is interview our National President Senator Clement Woo and also promotes
the large campaign “OMOIYARI" for world peace. On 16 ~ 18 Jul, we organized
reception for JCI President Senator Scott Greenlee. Besides meeting with government
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officials, Past JCI President and business owners, JCI President was our guest speaker
during recruitment seminar, so his influence can extended to our potential members.

On 31 May ~ 3 Jun, we organized On-to-Chung Li. We had over 150 Hong Kong
delegates joined this ASPAC and most of the Hong Kong delegates had a good time in
Chung Li.

On 5 ~ 11 Nov, JCI World Congress will be held in Turkey Antalya. One of the
interesting events in this congress is that the first JCI World Cup will be held during the
congress. JCI Hong Kong is already reserved a seat for JCI World Cup. The organizing
committee is now working hard to promote the event.

4. CONCLUSION AND ACKNOWLEDGEMENT

It is really my honor to join National board this year. This year makes me an
unforgettable year. This is because | have unusual experience during this year, joining
JCI Japan as JCIHK representative, many supportive and helping hands in ASPAC and
being the NAEO of a new POM.

I am really proud to be the NAEO of CJC, OJC, AJC and CLJC this year. All assigned
chapters CJC, OJC, AJC and CLIC are performing well in every aspect. Especially
CLIJC, they really impressed me a lot. They are group of young ladies who are full of
passion. Just in a few months, a group of brand new members grow up to be chapter
directors. They accomplished a very hard mission.

Taking this opportunity, | would like to thank National President Senator Clement Woo
accepting me as one of his national board members, also the support and guidance
throughout the year. | would like to thank National General Legal Council Felix Cheng
for his support and guidance throughout this year too.

I would like to express my gratitude to all NOM Officers and assigned LOMs, City Junior
Chamber, Ocean Junior Chamber, Apex Junior Chamber and City Lady Junior Chamber
for their support. | would always remember their passion and also those happy moments

together.

Last but not least, | would like to thank NVP Ken Wong, NIAD Enda Chan and NIACC
Stanley Ng for playing important role in supervising and supporting the International
Affairs events. Special thanks should be given to the organizing committee for A events,
especially, On-to-Chung Li chairperson Winnie Chan and advisor Karina Leung,
On-to-Antalya chairperson Kathy Woo and advisor Patrick Au Yeung. Finally 1 would
like to thank my mother chapter Lion Rock Junior Chamber and President Ken Lee for
their unfailing support and encouragement.

Leo Leung
Mational Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT GENE TANG

1. FOREWORD

It is my great honour to be elected as the National Vice President for the year 2007. My
major responsibility is to act as the National Assigned Executive Officer for Victoria
Junior Chamber, Harbour Junior Chamber and Queensway Junior Chamber. On the
business area, | am also assigned to supervise the National Business Network.

2. ASSIGNED LOMS
2.1 Victoria Junior Chamber (“VJC")

JC1 is a place for everyone of us to learn, to build and excel our potential. JCI is also
a place full of dreams. To realize our dreams, we put that in action. President
Florence has a high and noble vision and with the strong support of the board of
directors, that the annual targets of VJC are not just reached but outshone!

As of August, membership has been increased 20% from last year with 62 full
members and 20 prospective members queuing up to join! It is all due to the hard
work of the team of Membership Affairs and the whole board of directors. | can see
the initiative of “We Care, We Share and We Enjoy"” among the board members
towards all the Victorians. In addition, the Senior Members Club was established in
February to retain the senior members and also bringing more opportunities to share
their experience with the members.

Having 5 individual sessions of <“Pro” Training Series> not just building the team
spirit of the Victorians but also letting them realized the core value of JCI as well as
enriching their life. It also built a solid foundation for next year board of directors
and preserve the continuity of success!

This year, | have a brand new perception of “Grandparents Day”. It provides a
COMPLETE care to the elderly. From hair cut service to warm greetings during
Chinese New Year; from the variety performance show to the rice dumpling making
& giveaway during June; from exhibition display at ‘Senior Asia Lifestyle
Exhibition’ to complimentary chinese medical consultation in August, the joyful
faces and laughs of the elderly prove it all!

With a total of 43 supporting organizations and a series of high-grade events,
“Innobrand 2007" received a lot of positive feedbacks not just within JCIHK but
also the general public. The objective of bringing awareness of brand establishment
has been attained through tremendous media coverage.
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Furthermore, VJC showed their full support to NOM with President Florence being
the Assistant Trainer for JC1 Designer in ASPAC in Chunli and World Congress in
Antalya. PNP Senator Frank Pak as National Presidential Advisor, PNP Senator
Ronald Ho as the Honorary Treasurer of HKJC Foundation, PNP Senator Spencer Li
as the Senate Screening Committee, PP Enda Chan as the National International
Affairs Director, Cris Tang as the National Community Development Director, IPP
Patrick Ko as the National Business Network Chairman. VJC also hosted the NOM
LD1, NOM PMO2 and NOM CEO Forum,

Great ability develops and reveals itself increasingly with every new assignment,
success is having a better self today than yesterday. | can see the positive change of
all the Victorians and let us work hand in hand for a better tomorrow.

2.2 Harbour Junior Chamber (“HJC™)

Young leaders have courage to take up challenges, bear responsibility and build
leaders around them. In Harbour Junior Chamber, I see a group of impeccably
committed, enthusiastic and never exhausting members striving for the best they can

perform!

President Junnie has been wholeheartedly dedicated to develop a balance growth in
the four areas of opportunities as well as the personal growth of her members. A
total of 14 events are arranged in the “Young Leader Series” and outstanding
achievement has been accomplished.

Over 7500 children joined the “The 28" International Children Drawing Contest”
and over 30000 people attended the function. Apart from the contest and the award
ceremony, new elements were included which made the project more meaningful.
The winners had the chance to go to Quizhou and share the cultural difference with
each other. Moreover, with the children in Shenzhen, the contestants drew two
pictures which will be display in Beijing for 2008 Olympic.

Echoing JCI's theme of “Be Better”, HIC developed a new project — “The 1* Young
Leaders Selection” to encourage young leader to provide suggestion on Politics,
Community, Economics and Culture for the betterment of Hong Kong. This project
creates the platform for young leaders to establish the positive thinking and the
motive to contribute to the community.

Endeavoring for excellence, HIC had organized another new project — “2007
Creative Image Design Competition™ to inspire the young people’s interest in the
image design industry through a series of training, workshop, practice and
competition.

Harbour Junior Chamber has shown her continual support to NOM by nominating
PNP Senator Michelle Tang as the Secretary General of JCI Asia Pacific Senate
Board, PNP Senator Spencer Suen as the Long Range Planning Committee
Chairman, PP Senator Cindy Yeung as the National Executive Vice President, IPP
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Karen Fong as the National Vice President, Doris Wong as the National Membership
Director and Ingrid Fu as the National Records and Recognition Director. HIC
also support NOM in hosting LD2 and LD3.

HIC also put a lot of effort in public relationship and membership extension this year.
Having the effective marketing strategy, more than 30 occasions reported in all kinds
of media including TVB, ATV, Cable TV, TV Channel in China and various
newspapers. With the persistent in arranging 7 PMO in eight months, more than 300
PPM are attracted and more than 40 PM are recruited. With all the solid foundation
built by President Junnie and the board members, I believe Harbour Junior Chamber
is able to reach another horizon in the coming years.

2.3  Queensway Junior Chamber (*QJC™)

Diamond cannot be polished without friction. Gold cannot be purified without fire.
Good people go through trials, but don't suffer. With that experience their life
becomes better, not bitter. Under the leadership of President Connie, all the members
of Queensway Junior Chamber have demonstrated their theme “Synergy without
boundaries™ and proven that one plus one is greater than TWO!

Right after the election, the board of directors had set the missions — membership
recruitment, retention and training. By sharing the resources and experience, QJC
has organized more than 7 joint projects with other chapters but they insisted in
running the Inauguration Ceremony, LOM PMO, Fund Raising, CD and NOM
PMO3 by themselves.

The Past Presidents, Senators and Senior members are all very supportive financially
and guidance. The board of directors has built an enthusiastic atmosphere within
QJC and led the members to won various awards in JCIHK.

Elderly Home visit was the main project of Community Development commission
and this was completed in July. Packed with a series of amusing programs and
games for the elder people and | could see and hear the joyful smile and laugh
during the whole afternoon.

Lots of targets are jovially achieved in the last eight months including a membership
growth to 30 members, completion of the previous year financial reports and
Inauguration Ceremony. Taking this opportunity, | would like to thank you QJC for
hosting the NOM PMO3 and NOM Best Business Plan. Special thanks to the Lion
Rock Junior Chamber PP Senator Lydia Chiu for her unfailing support and guidance
to Queensway, your noble spirit is really the best work of life!
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3. OTHER ASSIGNMENT
3.1 National Business Network (“NBN")

“Seize the Opportunity; Breakthrough the Boundary™ is the main theme for NBN
this year. With all the hard of the committee members, we have achieved several
breakthroughs especially in building linkage with other local associations. On top of
maintaining the traditional culture of visiting All China Youth Federation in Beijing,
but we also widen our relationships with other local business associations in
building up our business network with external parties. Furthermore, we have
created a business matching networking event called SPEED BIZ series where
members can introduce their businesses and meeting new friends in a different
social networking model. Moreover, we have updated our NBN membership
database under JCTHK website and to explore the membership benefits program on
e-platform. We have a total membership of 409 members which has increased by
10%.

4. CONCLUSION AND ACKNOWLEDGEMENT

Serving in the JCIHK since 1997, it is my pleasure to serve my assigned LOMs. Indeed,
the horizon of my JC life is broadened through the increased interaction with many
eminent JC members.

I would like to take this opportunity to thank National President Senator Clement Woo for
inviting me to join the 2007 National Board. My heartfelt gratitude must go to my
Supervising National Executive Vice President Senator Cindy Yeung, National Business
Director Gary Wan and National Business Network Chairman Patrick Ko.

I would like to express my gratitude to my assigned LOMs for their support to NOM and
my special thanks are extended to President Florence, Junnie and Connie.

Every day you may make progress. Every step may be fruitful. Yet there will stretch out
before you an ever-lengthening, ever-ascending, ever-improving path. You know you will
never get to the end of the journey. But this, so far from discouraging, only adds to the joy
and glory of the climb. Do keep our spirit and bring honour and prestige to the

Organization!

Gene Tang
Mational Vice President
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2.1

2.2

REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT KEN WONG

FOREWORD

Following my presidency as the President of Yuen Long Junior Chamber during 2006, |
am grateful to be given the opportunity to serve the Junior Chamber International Hong
Kong as a National Vice President this year. Other than act as a National Assigned
Executive Officer for three outstanding LOMs, Kowloon Junior Chamber, Hong Kong
Jayceettes Junior Chamber and North District Junior Chamber inclusively, I am also
responsible for Public Relations area. | enjoy very much working with these
passionate partners, both NOM and LOMs officers, in this year and I am looking
forward to carry on the betterment of Junior Chamber movement.

I am pleased to submit this report to the General Assembly at the 42™ National
Convention as follows:

ASSIGNED LOMS
Kowloon Junior Chamber

2.1.1 This is a wonderful year for Kowloon Junior Chamber. Under the presidency
of Edwina Ngao, KJC got the works done as they scheduled in the early of year.

2.1.2 Presidential advisors looking after the board member in a decent manner and
providing appropriate training to them.

2.1.3 Regular board meetings and fellowship gathering meetings were held monthly.

2.1.4 The financial status is well.

2.1.5 Nice membership extension result, 7 prospective members were recruited.

2.1.6 Regular board meetings and fellowship gathering meetings were held monthly.

2.1.7 KIJC met with Pan Mac Junior Chamber, Nagoya Junior Chamber, Orchid
Jaycettes and Taipei Ladies Junior Chamber this year.

2.1.8 A business event will be organized named “How to set up a Café Chain Store”
this year.

2.1.9 Three Community Development projects had been scheduled this year, including
“Free Flu Injection for Elder Group”, “School Students Food Nutritious Day”
and “Adult Day 2007".

2.1.10 KJC hosted LD4 and LD5 for NOM this year.

2.1.11 Congratulation, Kowloon Junior Chamber.

Hong Kong Jayceettes Junior Chamber
2.2.1 This is a fruitful year for Hong Kong Jayceettes Junior Chamber. Under the

presidency of Eva Lum, HKJTT reached her target as she made in the early of
year.
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The theme of HKJTT this year is “Joyfulness, Thoughtfulness, Togetherness™.
This slogan simplify pointed out the target of the board of directors. It is not
difficult to see that the board of directors does care their members.

HKJTT has a very good supervising system for information and techniques
transfer. Their past presidents showed their supports financially, mannerly and
timely.

Regular board meetings and fellowship gathering meetings were held monthly.
The financial status is healthy.

Very good membership extension result, 21 prospective members were recruited
and 9 of them became full members.

HKJTT had courtesy visit to Hon Patron Mrs Rita Fan, GBM, GBS, JP,
President of Legislative Council in February 2007 and visited Mrs Alison Lau,
JP, District Officer of Tsuen Wan, Home Affairs Department in May 2007.

7 members were attended the 2007 Chung-Li ASPAC, they met with sister
chapter Kaohsiung Junior Chamber of Taiwan and friendship pact JCI
Entrepreneur Metropolitan of Malaysia for fellowship and sharing.

Visit sister chapter - 12 members attended and visited to Kaohsiung JC
anniversary.

Official publication Snapshots was released quarterly in February, May and
August 2007,

Two business events were organized this year.

Breast Cancer Awareness Campaign” was organized in community development
area.

The “Elite Leadership™ series (“Hj3iif#ah" %) was successfully held from
May to June 2007.

HKJTT co-host President Academy 2007 for NOM this year.

Excellent, Hong Kong Jayceettes.

2.3 North District Junior Chamber

2.3.1

232

233
234
2:3.5
2.3.6

23.7

This is a cheerful year for North District Junior Chamber. Under the
presidency of Yvonne Wong, NDJC ran over the goal that they marked early of

the year.
The Slogan of NDJC is “Creative & Energetic, That’s 22nd NDJC!™ 7 /78|
#F JEW 1 —". This slogan simplify pointed out that they are a group of

energetic and creative youth marking their twenty-second year of NDJC history.
Great supports were offer from the past presidents, especially the Presidential
Advisors.

Regular board meetings and fellowship gathering meetings were held monthly.
The financial status is strong.

Very good membership extension result, 12 (not 21!) prospective members were
recruited and 9 of them became full members.

NDJC had courtesy visit to District Officer of North District, Home Affairs
Department.

NDIC met with sister chapter Naha Junior Chamber of Japan, Taipei Four Seas
Junior Chamber, friendship pact Singapore Mandarin Junior Chamber and
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Zhuhai Youth Federation for fellowship and sharing.

2.3.8 Official publication " LAY ; was released quarterly in 2007 (in Feb 2007,
May 2007 and Aug 2007).

2.3.9 A business affair project — Mentor Series I-V was conducted this year.

2.3.10 Prominent Community Development project — Children Silver Tongue Contests
were successfully completed this year.

2.3.11 NDIC co-hosted the Public Speaking Seminars and Contests as well as CEO
Forum for NOM this year.

2.3.12 Brilliant, North District Junior Chamber.

OTHER ASSIGNMENT

It is my pleasure to take up the responsibility at the area of National Public Relations.
This is a fruitful year in PR area and the high lights as follows:

3.1 The PR team includes the NEVP Cindy Yeung, NPRD Denise Lui, NPRO Karmen
Chow and myself.

3.2 Champion of Champion (COC) Programs — With the supports from LOMs, seven
COC programs were conducted throughout the year.

3.3 Joint Dinner with Rotary Intemnational District 3450 — A dinner gathering was
successfully held on 28 December 2006 in Miramar Hotel.

34 Joint Luncheon with Lions Clubs International District 303 — Hong Kong & Macau
- A joint luncheon with a theme of “Knowing Me, Knowing You™ was held on
March 24, 2007 at Eaton’s Hotel.

3.5 PR Training — A public relations training was successful completed on March 14,
2007.

3.6 PR Handbook — Done.

3.7 NOM gathering — Two NOM gatherings were organized this year.

3.8 LOM PR gathering - Two LOM PR gatherings were carried in this year.

3.9 Meeting with Past World Presidents and JCI Foundation Chairman — visited on 1
January 2007.

3.10 A dinner with Liaison Officer of PRC in HKSAR will be arranged in late September
2007.

CONCLUSION AND ANKNOWLEDGEMENT

It is my privilege to work with the JC partners this year. 1 enjoyed it very much and the
experience will be everlasting in my mind.

1 would like to take this opportunity to acknowledge the following persons who assisted
my works, improved my techniques, forgave my mistakes and shared my joys:

4.1 National President Senator Clement Woo.
42 National Executive Vice President Senator Cindy Yeung.
4.3 National Public Relations Director Denise Lui. Plus special thanks.
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National Public Relations Officer Karmen Chow.

President Edwina Ngao of Kowloon Junior Chamber.

President Eva Lum of Hong Kong Jayceettes Junior Chamber.

President Yvonne Wong of North District Junior Chamber.

President Jade Wong of my mother chapter, Yuen Long Junior Chamber.
All other NOM Officers.

All other LOM Presidents.

All LOM PR Officers.

All LOM presidential advisors.

Lastly, I would like to offer my best wishes to the National Officers 2008, who will look
after my assigned LOMs and Public Relations area.

Ken Wong
National Vice-President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL SCARLETT WONG

1. FOREWORD
It is my great honour to serve as the National Secretary General of Junior Chamber
International Hong Kong in 2007. 1 am pleased to present my report to the General
Assembly of the 42" National Convention.

2. AREAREPORT
2.1 Team Members
2.1.1 Administration team
Supervising Officer: National General Legal Counsel Senator Felix Cheng

Chamber Office staff:
B  Chan May Yee, Chamber Executive (January 1 to April 14)
B (Candy Leung, Chamber Assistant (January 1 to April 30); Assistant
Chamber Executive (May 1 onwards)
Alex Lo, Account Officer (January | to June 3)
Samson Cheung, Account Officer (May 21 to August 1)
Tracy Mok, Account Officer (August 13 onwards)
Teresa Lui, Chamber Assistant (18 June to September 11)

2.2 Meetings
2.2.1 General Meeting

From the 41" National Convention in last year, there were four
Extraordinary General Meetings which two were held on December 11,
2006, one was held on January 13, 2007 and one was held on September 1,
2007. Minutes of those meetings had been included in the consolidated
report.

2.2.2 National Board Meeting
Board Meetings were held monthly on the third Monday of each month at
the Seminar Room/Board Room of the Chamber Office. For January,
April, July and September, there were Joint Board Meetings instead of the
regular Board Meeting. The details are as following.

Date Venie

January 13, 2007 Seminar Room, Chamber Office
April 14, 2007 Seminar Room, Chamber Office
July 14, 2007 Seminar Room, Chamber Office
September 1, 2007 Seminar Room, Chamber Office

Agenda and minutes were circulated to Board Members/Chapter Presidents
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before the meetings.

2.2.3 National Assigned Executive Officer Meeting
National Assigned Executive Officer Meetings were held monthly on the
third Monday of every month at the Board Room of the Chamber Office.
Agenda and minutes of meetings were circulated to National Assigned
Executive Officers, National Executive Vice Presidents, National General
Legal Counsel, National Immediate Past President and National President
before the meetings.

.24 Mid-year Evaluation Meeting
Mid-year Evaluation Meeting was held on June 9, 2007 to review the result
of the survey for the mid-year performance obtained from National Board of
Directors and Chapter Presidents. The result had been reported during
Joint Directors Meeting on June 23, 2007.

2.2.5 Joint Directors Meeting and Executive Development Program
In June and December, our area held the Joint Directors Meeting and
Executive Development Program. Details are as follows:

Date Fenue

June 23, 2007 Lecture Theatre, N002, The Hong Kong
Polytechnic University

December 15, 2007 HEKU SPACE Town Centre

We have invited guest speakers to offer presentation to National and
Chapters Officers for the Executive Development Program. In June, we
have invited Mr. Tam Kwok Kiu, Chairman of Sham Shui Po District
Council, as our guest speaker. There was also area training in the Joint
Directors Meeting.

2.3 Secretariat
2.3.1 E-news
There is E-news to summarize the major activities and notes to LOMs. It
includes event deadline, coming activities, fund available to send to all
National and Chapter Officers in order to enhance the communication
between members and National Board.

2.3.2 JCI Hong Kong Name card
There are two printing suppliers had been liaised to provide services to
members for name card printing. Order forms had been downloaded from
our website.

2.3.3  Supervision of the 42" National Convention
East Kowloon Junior Chamber was successful bided the hosting right of
2007 National Convention on March 19, 2007. The venues are Regal
Hotel Riverside on September 21-22, 2007 and Kowloon Shangri-la Hotel
on September 23, 2007. The Convention Theme is ‘Be Better’ and
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Convention Director is Fanny Chan. Under Convention Director Fanny's
leadership, the organizing committee work very hard and make the
Convention creative. They demonstrated high team spirit to achieve their
mission.

2.3.4 Prepare the document of Provisional LOM application and Affiliation
The required document of Provisional LOM application and affiliation had
been prepared and sent to the related parties. Application of being
Provisional LOM of JCIHK from City Lady Junior Chamber was received
on March and her affiliation application was received on August. A
special meeting is organized on September.

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve as National Secretary General of Junior Chamber
International Hong Kong in 2007 which is a memorable and fruitful year for me. It is
another challenge and precious opportunity for me to serve our beloved organization. It is
broadened the horizon of my JC life, my leadership and management skills through the
interaction with the outstanding JC members, NOM officers and LOM Presidents. |
treasure the opportunity to work with them.

Take this opportunity, 1 would like to extend my heartfelt appreciations to National
President Senator Clement Woo for inviting me to join 2007 National Board. | would
also like to thank National General Legal Counsel Senator Felix Cheng for his guidance
and advices and National Honorary Treasurer Felix Chan for his enormous support. 1 also
appreciate to our great Chamber Office staff for their support. 1 would like to express my
gratitude to Convention Director Fanny to let me be their supervisor.

Last but not least, I would like to thank my mother chapter East Kowloon Junior Chamber
for the great support accorded to me during the year.

My best wishes to the incoming National Board for all success in 2008,

Scarlett Wong
National Secretary General
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER FELIX CHAN

1. FOREWORD
It is really my honor to be Honorary Treasurer to serve our beloved Organization “Junior
Chamber International Hong Kong”. Raise Fund, manage and handle finance of JCIHK
and all activities in different areas are my major responsibilities in 2007. Here, | am
pleased to present my report to the General Assembly as below.
2. AREA REPORT
2.1 Finance
Budget for 2007 is under controlled according to our objectives.
2.2 Inaugural Ball cum Fund Raising
Inaugural Ball was held on 20 January 2007 at Hong Kong Convention Centre.
HK$355,819.90 was raised for annual expenditure to administration use. Based on
win-win situation for NOM and LOMs, we shared our surplus in selling raffle tickets
with maximum 40% to LOMs. Thank you so much to our Organizing Committee for
their unflagging in participating this project to break the record of raising fund. Also,
I thank for the support from our fellow members.
2.3 2007 Income and Expenditure Statement
The statement was attached from January to August for reference.
1.4 Bank Accounts

In this year, we allocated the bank accounts to NOM projects and commissions as
below The Hongkong and Shanghai Banking Corporation Ltd.:

Current Account Allocation

575-049259-001 2006 NOM administration
575-049259-002 New Chamber Office Acquisition
575-049259-003 National Senior Member Club
575-049259-004 2007 NOM administration
575-049259-005 National Business Network
575-049259-006 2007 TOYP

575-049259-007 2007 Inaugural Ball
575-049259-008 JCIHK Senate
575-049259-009 ASPAC / Congress
575-049259-010 TDC / LD Projects / T1
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Saving Account

575-4-005592 NOM Administration
Shanghai Commercial Bank

Current Account Allocation

322-82-42178-2 JCIHK Visa Card Handling
Chiyu Banking Corporational Ltd.

Current Account Allocation
039-751-000310-1 NOM Administration

3. CONCLUSION AND ACKNOWLEDGEMENT

In this year, I learnt from my NOM partners that equipped my knowledge in JC life. Take
this opportunity, | would like to thank for NOM partners their cooperation, patient and
helpful in the financial area. My special thanks goes to National President Senator
Clement Woo inviting me as Honorary Treasurer and National General Legal Counsel
Senator Felix Cheng for his advice and supervisory. Thanks for my mother chapter Tai
Ping Shan Junior Chamber of their kindness support.

Also, I would extend my appreciation to the Inaugural Ball Chairman Senator Yury Lam
(KJC) and his organizing committee - Vice Chairman Benjamin Lee (DJC) & Vice
Chairman Angus Ho (NDJC), Eva Chan; Horseman Ho; Cherry Leung; Parco Tsoi (LRIC),
Martin Kwong (HJC), Clarkson So; Foley Lam (DJC), John Yip (CJC), Fausta Lee; Fred
Lau (NDIC), Yoyo Lee (SJC) and 2 super MC — Roy Tang (DJC) & Ellen Lo (SJC) for
their great job and project Advisor Past National President Senator Ellen Tsang for her
valuable advice and help in fund raising for JCIHK this year.

All the best goes to the incoming National Board and 18 local chapters with 1 POM
chapter a successful and prosperous year in 2008.

Felix Chan
National Honorary Treasurer
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
INCOME & EXFENDITURE ACOOUNT
FHOM Jan | TO Sept. 11, 2007

Income Dudet 3007 YearioOeis Towl% b
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Prospective bMember Fee 60,000 DO 20,884 00 5 A%
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL BUSINESS DIRECTOR GARY WAN

1. FOREWORD

It is my honor to service Junior Chamber International Hong Kong in the capacity of
National Business Director in 2007. 1 am pleased to submit my report to General
Assembly of the 42™ National Convention.

2. APPOINTMENTS AND AREA REPORT

2.1 Team Members
Supervisor: NEVP Cindy Yeung
Business Team Couterparties: NVP Gene Tang and NBNC Patrick Ko

2.2 Official Meetings with LOMS
Through Joint Directors and Joint Board Meetings, NOM Business team is able to
collect constructive feedback from LOMs to further enhance the service to better
suit the JCIHK members’ needs.

2.3 NOM Business Projects

2.3.1 “Better Enterprise™ Series 1 - Best Business Plan.
To echo with JCI Best Business Plan Competition, Best Business Plan
Competition (Hong Kong Selection), jointly hosted by Island JC and
Queensway JC, had been held successfully. The program included Best
Business Plan Competition and Best Business Plan Workshop.

Best Business Plan competition workshop, “How to be the Best of the Best™
had been held on 13™ May 2007 at JCIHK office. There were 41 JCIHK
members and guests attended this workshop. The speaker, Mr. John Wu
from IAM conducts excellent information of how to make the best business
plan. All audiences have learned a lot from him.

This year competition was divided into 2 sectors: Best Business Plan in
Chinese and Best Business Plan in English. Only the winners of English
Business Plan will nominate to JCI for Best Business Competition in World
Congress. Judging day was held on 24 June, 2007 in New Horizon Learning
Centre. The Judging Panel, Ms. Frances Chan, independent Business
Consultant, Mr. John Wu, and National President Clement Woo had selected
3 winners. The result announcement and award presentation will be held
during this year’s National Convention. Those Business Plans were
submitted to JCI for their final selection to World Congress Best Business
Plan Competition.
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2.3.2 *“Better Enterprise” Project Series 2 — Business Exchange in Mainland
China
Jointly hosted by Dragon JC and Shatin JC, Business Exchange in Mainland
China held on 15 - 16 June, 2007, The topic is “# 555 LM - FEEs
i % %M. In this Business Exchange, we have visited 3 very successful
local business in Nanhai of FoShan ( ##[I#§#§ ) and Jiangmen ( 7L["] ).
There were 38 participants in our Exchange tour. NPA Senator Frank Pak
and Senator Shirley Lai were invited to share the success and the difficulty
of their business during the Business exchange forum in the first day of the
tour.

2.3.3 “Better Enterprise” Project Series 3 — CEO forum

Jointly hosted by 4 chapters, Victoria JC, Peninsula JC, City JC and North
District JC, CEO forum was successfully held on 28 July, 2007. Close to
100 audiences attended on that day. Held at The Chinese Manufacturing
Association seminar room and well facilitated by the facilitator Mr. Danny
Tse, 5 honorable speakers had shared their valuable experiences to
audiences on businesses start-up, managing their businesses and how to
tackle overseas markets. The speakers were Mr. Peter Lau - CEO of
Giordano, Mr. Cliff Sun - CEO of Kinox, Dr. and Mrs. Raymond Li - CEO
and Founder of Oasis Airline and Ms. Poman Lo - Executive Director of
Regal Hotels International Holdings Ltd.

2.4 Business Team Gatherings
A happy hour cum dinner gathering was held in March, to invite all LOM’s business
team for project ideas exchange. NOM business team was able to collaborate and
leverage NOM resources to extend to all LOMs. A second gathering will be held
towards late 3rd quarter.

2.5 Supporting to Trade and Industry Department SME Mentorship Program
Continue to supporting TID SME mentorship program, there are some mentors
referred to TID to be mentor of this program.

2.6 Supporting to World SME Expo 2007 organized by Trade Development
Council
JCI HK invited to be supporting organization to World SME Expo 2007 from 12
Dec to 14 Dec. organized by TDC. JCI HK is invited to organize a 2 hours Business
Seminar in their “New SME Corner™.

3. CONCLUSION AND ACKNOWLEDGEMENT
Thank you very much for all hosting chapters, their Presidents and OC members from the

“Better Enterprise” Series, including VJC President Florence and her members including
Stephen Kan and Teresa Lam, IJC President Fookman and his members including VP
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Michael Tang, BBP sub-commission chairman Joseph Wong and his OC members George
Ngan, Marcus, DJC President Benjamin Kong and his members Banny Ngor, Colon Wong,
CJC President William and his members Dickson Fung and Ken Lai, QJC President
Connie and her members including BBP Chairman Joseph Lee, Amy Tin, Amy Pang,
Kenneth, PJC Micky and his members Connie Mak and Alvina Chan, NDJC President
Yvonne and her members including CEO Forum Chairman Sunny Tang, Jenny Wong. SJC
President Jojo Kong and her members including Business Exchange Tour Chairman Leo
Yip, Ellen Lo, Daisy Chow and Daniel Lau.

Last but not the least, thank you so much for NP Clement Woo and NEVP Cindy Yeung
for inviting me to the 2007 National Board, and your unfailing support and guidance
throughout; my mother chapter — City Junior Chamber President William, Past Presidents
and members for giving me the opportunity and resources to serve the National board; my
wife’s caring and family’s understanding. Those friendship and network that has been
established this year enables me to further extend in both my business and JCI career.

My best wishes to the incoming National Board!

Gary Wan
Mational Business Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR CRIS TANG

1. FOREWORD

2007 is the 10" Anniversary of the establishment of HKSAR. It is my great honor to serve JCI
Hong Kong as Community Development Director for this year. These duties let me broaden
my horizons, participate in different kind of functions, meet lots of project partners and build
up friendship within JC and co-operating organization members. | would like to present my
report to the general assembly as follows:

1. APPOINTMENTS AND AREA REPORT

i.  Study Advisory- 2007 52325005 o6 a0

A series of 2007 S 0HfH R %  including 3 formal activities and 1 awards
presentation was held between JUL and AUG in an intensive way to make the relationship
between mentors and mentees closely before the HKCEE result day. See the detail as follow:
14" JUL: Kick-off seminar with 16 students and 8 mentors

21% JUL: Visit two Companies Visit (Logistics Co. & Advertising Co.)

22™ JUL: Group Activity in Youth Centre for cooking

7™ AUG: Award Presentation in APM

This year, there are 8 JCI members who come from VJC, SJIC, HIC and TPJC recruited. It
is my great honor to participate this project as it is a long and lasting project even the awards
presentation has already held in APM shopping mall on 7 AUG. We are happy to see that
many pairs of mentors (JCI members) and mentees could keep in touch by MSN, by SMS, and
etc.

To sum up, it is ensured that our JCI mentors could get great satisfaction in sharing their
life with students; on the other hand, students could also get help to settle their nervous
or release their happiness no mater their HKCEE result.

ii. Chartered Train for the 10™ Anniversary of HKSAR
“HIEEREN PEFERIT

To celebrate the 10th Anniversary of the establishment of HKSAR,{-ifif il 35 5 517 - p iy
FEHHI{T had been successfully held from 16 — 24 July by SaEMEZ i (HEE. Being
one of the co-organization, JC| Hong Kong with 40 representatives and other co-organization,
i.e. nearly 1000 delegates, had visited Hunan, Beijing and Shanghai by the charter train.
During 9 days journey, the tour was reported by many media like daily news in Metro
Broadcasting (78 i 5), Cable TV, and different Chinese TV channels.

On behalf of NOM, | would like to express my heartiest thank to Project chairman Benjamin
Lee (DIC), the OC teams including Crystal Chau (KJC), Johnny So (KJC), Zenith Lin (DJC)
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and Banny Lam (DIJC), and also our members who joined the tour like NHT Felix Chan,
Patrick Chan, and etc. It wasn't until | joined this trip that I truly discovered the meaning of
being a Chinese.

iii. Others

CD Teams has also assisted in many events from events promotion to society recognition,
such as organizing Parade team for itk 71 /U P 5 M: FOGE #riRs {U, 71 HF AHEWE and
applying Caring Organization logo for 2007/2008.

3. CONCLUSION AND ACKNOWLEDGEMENT

1 would like to express my heartfelt to National Executive Vice President Kitty Chan and
National Vice President Karen Fong for their leadership and support this year. Special thanks
to National President Sen. Clement Woo, National Immediate Past President, Sen. James Tsui
for their valuable guidance and experience sharing. 1 would like to thank the project
chairman of train tour, Benjamin Lee and other organization committees.

In short, being the 2007 NOM officer is very challenging and a valuable learning experience
for self-enhancement and expansion of my personal network. 1 need to say thanks again to
who have supported me in this year.

Cris Tang
National Community Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL INFORMATION TECHNOLOGY DIRECTOR IDA HUI

1. FOREWORD

The infrastructure of the information system of JCIHK has been continuously improved
throughout the years on hardware, software and support service. Certainly, as the
technology changes every day and there is no perfect solution in the world, there is always
room for improvement. The only goal we have this year is to upgrade the IT services to
enhance the efficiency and effectiveness. This is my great honor to serve as National
Information Technology Director in 2007 under the supervision of NGLC Felix Cheng and
contribute to the improvement of the related work.

Serving in the 2007 NOM board, the IT team has paid attention to the hardware and
network stability, system performance, support by the service provider, proper usage of the
IT services and assistant to the usage of the current systems. | am pleased to submit my
report to the General Assembly as follows:

2. APPOINTMENTS AND AREA REPORT

Report on JCIHK servers

- Due to the instability of the servers and the long response time, we decided to move
the JCIHK servers (both email and web) to another hosting company. The
transition process was carried out on the last week of June to 2 July.

- The email server move to a new one (from alias to mailing list) and much of the
spam emails have been filtered out. Moreover, a size limitation of 1 Mb has been
set 5o as to ensure the server is in proper loading. We noted some of the improper
usage of the mailing list (1 broadcast email to ~1000 email addresses), many of the
email service providers consider our email as spam email. However, the situation
improved as members contacted their own ISP to remove the name from the spam
list. We intend to add electronic signature to our server to signify our status to
overcome the situation.

- The old server will be re-used in JC office for public and for backup purpose.

- We have also purchase a user-friendly interface for server control and monitoring so
that the coming IT team can also control the system easily, while maintenance
service will provide by server vendor.

Report on internet access in Chamber Office

- Due to the instability of the internet access in chamber office and promotional price
offered by Netvigator, we changed the service provider in May.

- Since one of the routers in the chamber office retired, we replace it in order to ensure
the stability of the wireless network access. Donation of new components (both
hubs and routers) are welcome so as to provide access to whole office with strong

signal
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Report on the JCIHK website

- JCIHK website is a global promotional platform. Many potential members choose
their preference chapter according to the introduction mentioned on the
website. Therefore, we released 3 friendly reminders to each of the Chapter
Presidents for the updating of the Chapter's information (3 pages in total) on the
JCIHK website.

- Event calendar provides an overview to the members about the events on every
single day. Since most of the events are promoted through emails only, we put the
event details for the chapters so as to fully utilize the usage of the calendar and
release the information to the public.

- The old room booking system was malfunctioned in February but the developer
reject for the repair of the system due to the current version too old and not
compatible with the current server. Therefore, we looked for a better system
developer and developed a better facility booking system for us. All the bookings
(both rooms and equipments) are carried out through internet now. Phone/fax
booking 1s now only available for non-JC event.

- The photo album is a location to collect event/action photos from different
members. Usage guidelines have been prepared so as to let everyone to familiar
with the usage. Due to the constraint on harddisk space, the photo should be
compressed to 1Mb or below.

- Our team assists different areas to update their information on the website. Useful
materials, including application forms, powerpoints, referencial documents and
promotional video, can be obtained from the website.

- Community concern is considered in the website design. We promoted the
WebCare Award (organized by iProA) to all Chapters and will apply for it again this
year. This can enhance the public image of JCIHK. We will send out more
information whenever we have from the organizer.

Other duties

- Help NRRD in searching venue for Convention Award judging

- As a speaker in e-Bidbook Seminar | on electronic entry submission

- Suggest on new portable computer upgrading

- Design a new homepage for JCTHK

- Coordinate user training for Ensim Pro - Interface of server control

- Create and maintain email alias and mailing list management

- Response to LOM queries about IT matters

- Assist and compile e-bidbook for JCI ASPAC Best Website Award and won the
award in Chung-li ASPAC.

- Provide technical advice on the way forward of ME system enhancement.

3. CONCLUSION AND ACKNOWLEDGEMENT

Information technology is a necessary in our daily life. Any interruption or delay can
affect our operations but the reason may not under our control. By communicating with
the members, we can continuously improve the IT service and ensure that the service is
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fully utilized. Thank you for your support and understanding during the time.

Moreover, | wish to thank NGLC Felix for the freedom and challenging tasks he gave
me. Please also accept my heartful thank to NP Clement for providing me an opportunity
to serve in 2007 NOM.

Last but not least, | would like to thank NDJC IPP Angus for his nomination and support

to me to serve in National this year.

Ida Hui
National Information Technology Director
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JCI

REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR ENDA CHAN
1. FOREWORD

It is my great honor and pleasure to be National International Affairs Director this year.

2.  AREA REPORT

Appointment

2.1 Minnie Cheung from VIJC was appointed as 2007 National International Affairs Officer.
Her duties included coordinating and communicating with 1A officers of LOMs on related 1A
issues and assist in On-To-Chung Li ASPAC and On-To-Anlayta World Congress.

Events

2.2 Official Visit by JCI Vice President assigned to Area B Kevin Kuo on Jan 20, 2007

i}  Schedule
7:45am Pick up JCI VP from Hong Kong International Airport to hotel
9:30-10:30am Breakfast meeting with Senator Frank Pak
12:30 -1:30pm Lunch
2:30-3:30pm Visit The Hon. Mrs. Rita Fan
7:00-10:30pm EKJC Inaugural
8:00-9:00am Breakfast
9:00-10:00am Interview JCIVP by LOM (4 Chapters each 15 min)
10:00-12:30ncon__| JC office visit and LOM P meeting
1:00-2:30pm Lunch with LOM P/ SMC (&5 {EEE 7S
3:00-3:30pm Short rest in hotel
4:00pm Press Conference
NOM Inaugural Ball at HKCEC
10:00am Pick up to airport

i)  Meeting with NOM officers and LOM Presidents

Meeting was held on Jan. 20, 2007. NOM officers and LOM Presidents got a golden
opportunity to discuss the president theme “Be Better” and how to make the
membership grow.

iii) Reception Lunch
It was held on Jan. 20, 2007 at &% f#¥gEE785 more than 40 JCs attended the dinner
including NP of Singapore and its JCs member.

Reporis from National Officers 165



Jc ' The 42" National Convention
. Hosted by East Kowloon Junior Chamber

Junior Chamber International Hong Kong = Them=

September 21-23, 2007

2.3 World President

ator Scott Greenlee

i)  Schedule

Date

15/7

2115

2230

16/7

0900
1100-1200
1230-1300
1300-1400
1400-1600
1700-1730
1800-1900
1930-2230
1717

0830
0930-1030
1130-1210
1230
1500-1600
1730-1830
1900

2100

18/7

0830
0930-1030
1100-1200
1230

1500-1600

1630

1730-1800
1800-1830
1930
2100

19/7

6:00

Bam

Event

Greet at Airport and transit to Hotel
Check-in at Hotel

Breakfast and visit briefing

Meeting with President of Legislative Council The Hon. Rita Fan
Meeting with Mr. Alex Tsang, Deputy President

Light Lunch

Train kickoff at PolyU

Meeting with Mr, Paul Yin

LOM Presidents Meeting

ICI President Welcoming Reception cum PM Induction

Breakfast

Meeting with Liaison office, PRC in HKSAR

Meeting with Ministries of Foreign Affairs, PRC in HKSAR, Mr. Lui
Lunch with JCI Foundation Chairman

Met Mr. Donald Tong, JP, Deputy Secretary, Home Affairs Bureau
Meeting with Mr, Philip Pang, CE, HK Land

VIC MFG as Guest Speaker

EKJC 10000 Days Celebration

Checkout at Hotel
Breakfast
Meeting with PWP, HLP A de O Sales

Lunch

Meeting with US Consulate Mr. Laurent Charbonnet, Chief of
Economic and Political Section

Refreshment and meet AIESEC HK 07/08 Member Committee (their
National Board)Meeting

NPD interview

Press interview

Recruitment Seminar [1 Keynote speaker

Dinner invited by NPA Senator Frank Pak

Transit to Airport
Airport check-in and light dinner
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9:10
i)

iii)

iv)

2.3
1)

ii)

iii)

iv)

24
i)
i)

25

Leave HK for U.S.A.
Interview Session
Interview session was arranged. LOM Presidents and representatives discussed about
the future development of JCI
Reception Dinner
It was held on July 16, 2007 at Eaton Hotel. During the dinner, World President
conducted PM induction for 18 LOMs. Around 20 PMs’ induction being witnessed by
World President and National President and more than 80 people attended the reception
dinner.
Recruitment Seminar
World President also delivered a speech at NOM recruitment seminar on July 18, 2007
at Chinese Manufacturers” Association of Hong Kong and over 150 LOM members and
public attended.

ASPAC (Chung-Li, Taiwan)

ASPAC was held on May 30-June 3, 2007 in Taiwan with 5 days 4 nights trip.
Organizing Committee

Winnie Chan from VJC was appointed as the Chairlady of On-To Chung-li ASPAC this
year. The OC team consists of members from a few chapters there are Calvin from
PJC, Ben from HIC, Zenith from DJC, Vanessa from VIC, Primo and Edward from CJC,
Kathy from HKJTT, Eliza from EKJC and Nicole from LRJC and Advisor Karina Leung
from TPSIC.

There are total 153 people attend the ASPAC from 18 LOMs including Provincial LOM
CEIC.

CJC President won a free registration in the lucky draw.

During ASPAC, we have organized Hong Kong night on June 2, 2007 at Chinese Culture
University Performance Hall. Over a thousand ASPAC delegates attended our Hong
Kong Night.

World Congress, Antalya Turkey

World Congress Antalya, Turkey will be held on Nov, 5 to 10 in Turkey.

Organizing Committee

Kathy Woo from HKJTT was appointed as Chairman of On-To Antalya World Congress.
The OC team consists of the following members: Candy, Ophelia from HKIJTT and
Fanny from PJC. Advisor Patrick Au Yeung from CJC.

Other IA issues

Various overseas JC members came to Hong Kong and visited chamber office during
this year. We have greeted them and discuss the possibility and feasibility for doing
joint project for the two countries, also try to help to establish sisterhood pact between
overseas chapters and Hong Kong LOMs.

CONCLUSION AND ACKNOWLEDGEMENT

During the year, our IA team has worked very hard and has achieved a high attendance
in ASPAC and also had very exciting party in Hong Kong Night. [ would like to
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express my heartfelt to On-To Chung-Li ASPAC Chairman Winnie Chan and her OC
team members who made a great contribution on ASPAC project and Advisor Karina
Leung for her valuable advises. Also, | would like to thank On-To Antalya Chairman
Kathy Woo for her enthusiasm to take up the challenge to lead the OC team to make this
trip a remarkable and enjoyable one.

Taking this opportunity, I would like to thank NGLC Felix Cheng, NVP Leo Leung,
National International Affairs Commission Chairman Stanley Ng and NIAO Minnie
Cheung for their supports. Special thanks for my mother chapter Victoria Junior
Chamber for their unfailing supports to me and to NOM. Last but not least many
thanks for National President Clement Woo who invite me to take up this challenging
post and thanks to those LOMs who nominated members to support all IA activities this
year. |enjoyed much in working with my colleagues and the team works together.

Enda Chan
National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION

FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR ZACHARY LO

FOREWORD

Junior Chamber is renowned for its status as a Leading International Leadership
Development Organization. It is my honour to take up this important area and to serve
my beloved organization as the National Leadership Development Director in 2007.
Now I have much pleasure to present my annual report at the General Assembly of the
42" National Convention.

TEAM MEMBERS

The national leadership development team is lead by NEVP Senator Cindy Yeung and
composed of National Leadership Development Director, and National Leadership
Development Officers, Peggy Ting (0JC). Besides, supports and advice are also lent
from NVP Senator Billy Ho and TDC Chairman Peter Lau who are working on the same
goal to provide quality and solid training to members.

MISSION AND OBJECTIVES

To enhance and reinforce the image of Hong Kong Junior Chamber as a Leading
International Leadership Development Organization by providing adequate training to
members at all levels. With this mission, we have the following objectives -

To develop various quality training programs to cope with different needs of our
members.

To encourage members to obtain the maximum benefits from national training
programs and recognize their participation.

To ensure the smooth implementation of national training programs.

To groom new local trainers in Junior Chamber.

To work closely with TDC for their support and contribution in designing the
contents of training programs and to bring in innovative ideas,

*ee 4 &

AREA REPORTS

4.1 Project Date

Item Date Project

1
2
3

4

Feb 13 LD 1 Attractive Proposal = Sponsorship $3%

Mar 24 LD 2 Project Management / LD 3 Chairmanship

Aprl 2007 JCI World Championship of Public Speaking - Hong Kong
Selection Seminar '

Apr28 2007 JCI World Championship of Public Speaking - Hong Kong |
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Selection Contest |
5 Jun 30 LD 4 Human Resources Management / LDS Conflict Management !
6  Jun16-17 2007 JCI LEAD !
7  Jun23  EDPI ‘
8 Jul 26 LD 6 Team Building

9 Aug 4-5  President Academy 2007

0 Sept 13-16 JCI University Signature Course

| Decl5 EDPH

4.2 Special Thanks

LOM/ChairmanTrainer/speaker Project ;
VIC/YLIC Angel Chung (PJC) LD 1 Attractive Proposal = Sponsorship $5

Boy Leung Mary Lau (Orbis HK.)

Sally Ho (Rotary
International District 3450)

LC/HIC Senator Cariann Yu (PJC) LD 2 Project Management /
George Ngan  Senator Shirley Lai (YLIC)
LC/HIC Senator Arthur Lui (DJC)
George Ngan  Senator Vincent Chung LD 3 Chairmanship
(VIC) .
CIC/NDIC Mr Sean Lin 2007 JCI World Championship of Public
Dr Yam Pak Kong Speaking - Hong Kong Selection Seminar

Raymond Wong Kristine Chung (OJC)
JCI Development Council

Chairman | -
CIC/NDIC Chief Judge Dr Yam Pak 2007 JCI World Championship of Public

Kong Speaking - Hong Kong Selection Contest
Raymond Wong NP Clement Woo

Ng Chung Tai

Talis Wong

Quina Kan

Wendy Pang ;
PIC/KIC Tracy Lao/ Elise Lam LD 4 Human Resources Management / LD5

Conflict Management |

Carol Cheuk |
OJC/TPSIC CNT Senator Francesca Ng 2007 JCI LEAD :

(0JC)
Janice Yao

Mr Tam Kwok-kiu, MH, JP EDPI1
Senator Joseph Ho (OJC) LD 6 Team Building
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LDC/HKITT Senator Michelle Tang Presidents Academy 2007

(VIC)

George Ngan

sJc/mc Karen Smythe JCI University Signature Course

Migi To _ ;
TBC TBC EDP 11 :
5. SUGGESTION AND CONCLUSION

Under the capable leadership of NEVP Senator Cindy Yeung, with the joint efforts of the
NVP Senator Billy Ho, TDC Chairman Peter Lau, LD officer Peggy Ting, NOM LD
teams and all NOM project chairmen and OCs, the area of leadership development has a
fruitful and successful year in 2007, | would be happy to see if more of the national
leadership projects could be hosted by LOMs under the supervision by NOM so that
better utilization of resources could be attained and leaving more flexibility to explore
new elements of training.

ACKNOWLEDGEMENT

2007, indeed, is a very busy but fruitful and memorable year for me. [ would like to
thank NP Senator Clement Woo and NEVP Cindy Yeung to invite me to be the National
Leadership Development Director. The experience gained from this year not only has
broadened my horizon but also enlarged my networks. 1 do treasure the opportunities of
working with all national project chairmen and organizing committees” members as well
as my colleagues in the national board.

1 realize that I could not successfully complete all the above assignments above without
the support from a lot of friends beside me. 1 would like to take this opportunity to
extend my heartfelt appreciation to my supervisor, NEVP Senator Cindy Yeung. She
has always given me support and guidance throughout the year. Heartfelt gratitude
should also go to my friend and “bother” NVP Senator Billy Ho who always renders
unfailing support to me. Last but not the least, I would like to thank TDC Chairman
Peter Lau, my dear officers, NLDO Peggy Ting as well as those participated in the LD
projects this year. Without members’ participation, my work is nothing.

In concluding my acknowledgement, | would like to extend my best wishes to all young

people in all different chapters. Wish them all have a challenger year in coming years!

National Leadership Development Director
Zachary Lo
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR DORIS WONG

1. FOREWORD

Being a member of National Board of Junior Chamber International Hong Kong is a great
honor and prestige for me. Taking up the position of National Membership Director has
been very challenging. In order to achieve 10% membership target growth, NOM ME
Team has put tremendous effort to support LOMSs’ recruitment this year. We have
continued the project JCIHK Promotion Video, to enhance the positive image of our
organization and recruitment campaign called “SUPER A §i AWARD™ to encourage
members to introduce more friends to join our JC family. 1 hereby present my report to
General Assembly of the 42™ National Convention,

2. APPOINTMENTS AND AREA REPORT
2.1 Team Members:

Supervising Officer: NEVP Kitty Chan
NVP KK Cheung
Director: NMD Doris Wong

2.2 Membership Growth of JCIHK in 2006
The target of membership growth is 10% net. Up to Sept 1, the net growth of
membership is 13.5% and we achieve the target.

As at Sept 1 2007, the total membership is 1528:
870 Full Members, 211 Prospective Members and 447 Senior Members.

B Full members: Compared with Jan 20, 2007, FMs increases by 104 persons
(113.5%)

B Prospective Members: PMs increases by 38 persons(122.0%)

B Senior Members: SMs decreases by 4 persons(}0.9%)

2.3 Prospective Members Orientation

2.3.1 PMO 1 (in JC Office on Jan 29 2007)
Hosting Chapter: JC & YLIC
Chairman: Ken To (YLIC)
Speakers: PNP Major TANG and DJC PP Arthur LUI
Total Attendance: 103 persons (22 PM/PPMs and 81 JC Members)
New Recruitment: 4 persons

2.3.2 PMO 2 (in JC Office on Apr 19 2007)
Hosting Chapter: VIC, LRJIC & EKJIC
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Chairman: Clare PEI (VIC)
Speakers: Mr. jiff#57C & LRIC PP Gloria Leung
Total Attendance: 170 persons (98 PM/PPMs and 72 JC Members)
New Recruitment: 13 persons
2.3.3 PMO 3 (in JC Office on Aug 13 2007)
Hosting Chapter; QJC
Chairman: Raymond Cheung (QJC)
Speakers: Mrs Winnie Chiu and PNP Eddy Wong
Total Attendance: 77 persons (36 PM/PPMs and 41 JC Members)
New Recruitment: 2 persons

2.4 JCIHK Promotion Video
The video has been updated and uploaded to JCIHK website.

2.5 SUPER )& AWARD
The objective of “SUPER ) § AWARD™ campaign is to encourage members to

introduce more friends to join our JC family. Up to July 20, more than 200 PMs are
introduced by 103 members from 16 Chapters.

In Chapter Awards( st round - from Jan to May),

1. Most Outstanding Enrollment LOM (with 25-45 members) is QIC.
2. Most Outstanding Enrollment LOM (with 46-75 members) is VIC.
3. Most Outstanding Enrollment LOM (with over 75 members) is PJC.

In Individual Awards( 1st round - from Jan to May),

1. Introduces the highest number of PMs is Banny Lam of DJC.

2. Introduces the 2nd highest number of PMs is P Connie Chan of QIC.
3. Introduces the 3rd highest number of PMs is Johnny Keung of AJC.

2.6 LOM Membership Area Gathering
We have held 1 membership area gathering to let different LOM membership area
officers to share their membership management skill.
e More than 10 persons came to the st gathering, held on Jul 31, 2007.
Special thanks to NVP Karen Fong and CJC PP Polsion Leung to share their
experience in recruitment.

2.7 PM induction in WP reception and EDP
In order to encourage more PMs to induct, we specially arrange 23 PM induction in
WP reception. About 100 JC members celebrate the memorable moment with
them.

2.8 Prospective Membership Allocation System
In most cases, prospective members were allocated to chapters afier application
forms were received by the National Membership Director. They were then
greeted by personal calls and email. Up to Sep 2, 2007, 30 PMs/PPMs have been
referred to 18 Chapters.
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2.9 NOM Subsidy to LOM Orientation
In order to help 18 Chapters to conduct their own orientations, NOM support JC
Office Rental and AV system. Up to August 2007, 5 Chapters have already applied
and some of them have already held their own orientation.

3. CONCLUSION AND ACKNOWLEDGEMENT

Serving as a National Membership Director further extends my exposure in JC life.
Though busy throughout the year in supervising and organizing various projects and
gathering, it is a fruitful and marvelous experience for me to understand more deeply
about JC in which I have been joining for years. Thank you NP Clement for giving me
such a valuable opportunity to be a member of National Board.

I would like to express my utmost gratitude to NEVP Kitty & NVP KK for their guidance,
trust & creative ideas.

Special appreciation to 18 LOM ME teams for their kind cooperation and great effort on
recruitment. | am so glad to work with the enthusiastic and dedicated teams. We are the
best! Go! Go! Membership Growth!

Sincere thanks should also be given to our Guest Speakers, Super Trainers, Project
Chairmen for their support and contribution.

Besides, 1 would like to thank my mother Chapter Harbour Junior Chamber, President
Junnie, her cabinet and Past Presidents for their continuous support.

Doris Wong
National Membership Director
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
FULL MEMBER FIGURES DECLARED BY LOMS
IN JOINT BOARD MEETING IN 2007

RVl

o JAN APR JUL SEP

2007 2007 2007 2007

! vIC 55 47 56 62
2 KJC 28 25 25 25
3 uC 30 32 35 39
4 PIC 72 67 75 76
5 HKJTT 59 59 57 61
6 LRIC 53 57 59 66
7 HIC 80 82 79 85
8 YLIC 33 32 30 28
9 TPSIC 25 25 25 32
10 BIC 27 26 29 28
1 DIC 28 31 35 38
12 EKJC 33 33 33 33
13 cic 122 125 125 131
14 QIC 20 23 26 30
15 NDIC 29 33 31 34
16 0JC 33 32 31 33
17 SIC 36 32 34 34
I8 AJC 34 30 3 35
TOTAL 797 791 816 865
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JUNIOR CHAMBER INTERNATIONAL HONG KONG

PROSPECTIVE MEMBER FIGURES DECLARED BY LOMS @ﬂm

IN JOINT BOARD MEETING IN 2007

PM JAN APR JUL SEP
2007 2007 2007 2007

1 ViC 19 27 20 19
2 KIC 13 9 9 7
3 uc 4 i 5 1
4 PIC 16 32 3l 21
5 HKJTT 7 14 28 10
6 LRIC 11 9 11 15
7 HIC 13 23 52 27
8 YLIC 11 11 14 11
9 TPSIC 9 15 17 10
10 BIC 7 21 10 8
11 DIC 8 8 7 6
12 EKJC 2 9 21 12
13 CiC 20 18 26 24
14 QIC 8 10 13 4
15 NDJC 4 3 6 5
16 0JC 10 - 9 11
17 SIC 5 i 12 8
18 AlC 6 11 12 12

TOTAL 173 235 323 211
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JUNIOR CHAMBER INTERNATIONAL Hong Kong
SENIOR MEMBER FIGURES DECLARED BY LOMS
IN JOINT BOARD MEETING IN 2007

S|Vl

o JAN APR JUL SEP

2007 2007 2007 2007
1 VIC 19 19 19 20
2 KJC 10 10 10 10
3 uc 12 13 19 19
4 PIC 45 51 51 55
5 HKJTT 66 65 65 68
6 LRIC 12 19 19 19
7 HIC 33 33 33 37
8 YLIC 23 23 23 23
9 TPSIC 13 13 13 13
10 BIC 3 3 3 3
1 DIC 13 13 12 13
12 EKJC 7 7 7 7
13 CIC 87 87 89 89
14 QIC 9 9 9 9
15 NDIC 8 8 9 9
16 0JC 16 16 16 16
17 SIC 15 15 15 15
18 AJC 18 I8 18 22
TOTAL 409 422 430 447
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL PUBLIC RELATIONS DIRECTOR DENISE LUI
1. FOREWORD
I'm grateful to have the opportunity to serve the Junior Chamber International Hong Kong
and the members again as a National Public Relations Director this vear.

2. APPOINTMENTS AND AREA REPORT

2.1 Public Relations Team

Senator Cindy Yeung (HIC) National Executive Vice President
Ken Wong (YLIC) National Vice President

Denise Lui (0JC) Mational Public Relations Director
Kaman Chow (PJC) National Public Relations Officer

2.2 “Champion of Champion (COC) Programs™
The “Champion of Champion (COC) Programs” is aimed at promoting greater
participation of JCIHK members in various inter-chapter events. New guideline
and new scoring system were set in the beginning of the year to enhance the

participation, fairness and openness of the program.

A total of seven COC programs were planned to be held in year 2007, they are:

COC Program Hosting Chapter Event Date
Mahjong Competition vic 25-Mar-07
JC Sports Day Lc 1-May-07
Bowling Competition LRIC 24-Jun-07
Badminton Competition PIC 29-Jul-07
Table Tennis Competition cic 19-Aug-07
Singing Contest TPSIC 21-Oct-07

Indoor Rowing Competition sIC 3 or 4-Nov-07

Once again, thank all hosting chapter organizing these COC programs to enhance
our mental and physical health. JC members all have fun and closer friendship
through these competitions.

2.3 Joint Dinner with Rotary International District 3450
A dinner gathering is arranged and held on December 28, 2006 at the Miramar Hotel.
This was a good chance for JC members meeting with the Rotarians as well as
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2.6

2.7

28

2.9

2.10

2.11

exploring joint project opportunities. There were total of 40 JC members including
2006 and 2007 NOM officers, LOM Presidents and Officers with 41 Rotarians at
this dinner gathering.

Joint Luncheon with Lions Clubs International District 303 — Hong Kong &
Macau

To allow JCs and Lions to know more about each other and to promote members
recruitment, a joint luncheon with a theme of “Knowing Me, Knowing You" is held
on March 24, 2007 at Eaton’s Hotel. The luncheon has included the element of
membership orientation as well as members sharing session. There were 123
attendants including 19 Leos, 45 Lions and 59 JCs (NOM officers, LOM Presidents
and officers, senior members). Lions proposed to have some joint functions or
community services at NOM level in the evaluation meeting.

PR Training

A public relations training is successfully held on March 14, 2007. This training is
specially designed for the PR officers, content included but not limited to: JC
Corporate Image, Press Conference, Protocol related to souvenir program, greeting
guests, presentation awards. Thanks to our trainers PJC Senator Connie Chiu and
OJC Senator Francesca Ng preparing and delivering tis training to us. We had
NOM Officers, LOM Presidents, LOM PR Officers and members, total of 44
attended.

PR Handbook
The PR Handbook is updated and uploaded to the JCIHK website, updated parts
including the new Government Executive.

“Be Better” and “Lead to Learn, Learn to Lead™ Logo

The JCI theme “Be Better” logo is designed to align with the presidency theme
“Lead to Learn, Learn to Lead” logo, so they can be put in the JC promotion
materials.

Participation of PR Team at NOM Events
NOM and LOM PR team has assisted in various NOM events such as Inaugural Ball,
TOYP Press Conference and Recruitment Seminar [ & 1.

Media Quote
Price quote from several paper media was circulated for chapters’ reference.

JCIHK Banners

Thanks to TOYPA Scarlett Pong donating two banner positions in Fo Tan tous. A
new JCI representative, TOYPA Mr. Matthew Lui is invited to be an image figure in
the new banner. Thanks to both Scarlett Pong and Matthew Lui for their
generosity.

Press Supplement
Inaugural Ball press supplement was published on January 20, 2007 on Hong Kong
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Economic Times. A full page, color press supplement is also published on June 28,
2007 on AMT730 to promote the JCIHK corporate image. Thanks Artist Design
sponsored the design of this corporate press supplement.

2.12 NOM Gathering
The first NOM gathering was held on January 1, 2007 at Kam Tao Heen in Jordan,
total of 40 JCI and NOM Officers and LOM Presidents attended. The second
gathering was held on February 24, 2007 at National President’s home in Tai Po.
We had 35 JCs including NOM Officers and LOM Presidents sharing happy wishes
and fun time at this Lunar Chinese New Year gathering.

2.13 LOM PR Gathering
The first LOM PR gathering was held on January 13, 2007 with NOM PR team and
LOM PR Vice Presidents, Directors and Officers attended. The gathering aimed to
get to know each other, sharing PR ideas and explore opportunities for joint projects
and functions. The second LOM PR gathering was held on August 1, 2007.

2.14 Meeting with Past National Presidents
27 JCs including JCI Officers, NOM ExCom members and LOM Presidents have
placed a visit to Foundation Chairman Senator Sunny Yu's home on the January |,
2007. The 2006 and 2007 NOM Officers, a total of 28, were honored to have a
dinner with PNP Paul Yin on January 1, 2007, to share his remarkable experience in
JC.

2.15 NOM Team Shirt
A new NOM team sport T-shirt was made to show the NOM team spirit especially in
the COC programs. The new team shirt has a smart looking that can wear in
non-JC event to promote JCI image as well.

2.16 PR Related Materials on JCIHK Website for Download
To facilitate the members to get the PR related materials, they were constantly
uploaded to the JCIHK website, such as COC guideline and bid form adopted, NOM
theme logo, JCI theme logo, JCI logo, JCIHK logo, gathering photos.

2.17 Meeting with the Liaison Office of the Central People's Government in HKSAR
We are working on organizing a meeting with the officers of Liaison Office of the
Central People's Government in HKSAR in September or October.

3. CONCLUSION AND ACKNOWLEDGEMENT

It's my honor to be the second time of a NOM Director in JCIHK and taking the challenge
to be the NPRD. Being the NPRD, it enhances my exposure and experience in liaising
with other NGOs. It's been a wonderful JC year for me, thanks to NP Senator Clement
Woo, NEVP Senator Cindy Yeung, NGLC Senator Felix Cheng and NVP Ken Wong for
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their guidance and support. In addition, I would like to thank NHT Felix Chan, NFRO
Kaman Chow and LOM PR officers for their continuous support and help.

Denise Lui
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR JENNY WONG

1. FOREWORD
I am pleased to be the National Publication Director this year as Hong Kong celebrates its
10™ Anniversary of the establishment of Hong Kong SAR. By taking part in my areas
activities and attending NOM and LOM activities, it gives me lots of opportunities to
grow and learn.

I would like to present my reports as follows

2. APPOINTMENTS AND AREA REPORT

2.1 Harbour Lights 2007 — Full Colour Publication

Issue | Pages Chapters Remarks Publication Status
Information Month
Pages
Ist 20 5 First Come, March Done
First Served
2nd 24 9 May Done
3rd 28 9 September Done
4th 16 3 First Come, December Pending
First Served
2.2 The Launch of Chinese Supplement “# 5", full colour publication
Task 1 Design a new Done
publication image and
layout design to draw
a younger group of
readers
Task 2 No. of Pages Publication Status
Publication Month
Ist Issue 8 July Done
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2nd Issue 8 October Pending

2.3. Revamp of Harbour Lights

Area Details Status
Graphics and Layout Introduce a Young, Elegant & Done
Design Professional Look Design
Editorial More in-depth interview Done
Introduce JCI Page Done
Articles & Photos Issue Guidelines for Articles and Photos Done
Collections formats
Distribution Look for more distribution channels Undergoing

3. CONCLUSION AND ACKNOWLEDGEMENT

I would like to take this opportunity to thank National President Senator Clement Woo,
NIPP Senator James Tsui, NEVP Kitty Chan, NEVP Senator Cindy Yeung, NGLC Senator
Felix Cheng, fellow NOM officers’, and LOM Presidents’ valuable supports to Harbour
Lights and 7. Without their tremendous supports, Harbour Lights could not be so

successful.
Also, | would like to thank my mother chapter Sha Tin Junior Chamber for its nomination
and full support.

Jenny Wong
National Publication Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM NATIONAL RECORDS AND RECOGNITION DIRECTOR INGRID FU

1. FOREWORD

The objectives for the area of Records and Recognition this year are to manage the LOM
Efficiency Program and facilitate award bidding by LOMs at the 42™ National Convention,
Chung Li ASPAC and Antalya World Congress.

2. APPOINTMENTS AND AREA REPORT

LOM Efficiency Program

The JCIHK LOM Efficiency Program is designed to motivate local chapters to uphold
efficiency and effectiveness in chapter management and development, as well as to assist
in achieving the objectives of JCIHK. This year, the LOM Efficiency Index has been
updated to reduce the burden of LOM in too much emphasis on attendance. Up till August
07, 7 monthly reports were issued to LOM Presidents and R&R Area Officers (January to
July). The LOM Efficiency Program will continue until the end of 2007,

E Bid-book Seminars

Two E Bid-book Seminars have been held on 20 March 07 and 7 August 07 respectively,
to assist members in preparation for the bidding of awards during the Chung Li ASPAC,
the 42nd National Convention. The first seminar was hosted by Lion Rock Junior
Chamber and the second seminar was co hosted by 3 LOM namely Bauhinia Junior
Chamber, Dragon Junior Chamber and Apex Junior Chamber. Both seminars with
overwhelming participation from LOM members and were supported by experienced
JCIHK members who shared their experience in award bidding and eBid-book submission.
Presentation material was uploaded to the JCIHK website after the seminars for reference
by members.

International Awards

Bid-books were submitted to the Chung Li ASPAC on April, with reviewed by NOM
official and endorsement by NP. Eventually, JCIHK won 8 awards.

In addition, three award judges were nominated by JCIHK to serve at the Chung Li
ASPAC,

Preparation will be under way for the submission of eBid-books and nomination of award
Judges to the Antalya World Congress.
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tional Convention Aw: 07

This year we have the honour to have PNP Senator Ellen Tsang to be our Award Judging
Chairman for the 42nd National Convention Award Program. Representatives from each
LOMs will be nominated as Award Judge. They will attend the Award Judge Briefing held
on 31 August 07 and the Award Judging Day on 2 September 07.

To prepare for the submission of eBid-books, the JCTHK 2007 Award Manual has been
updated and uploaded on the JCTHK website. In addition, due to the limitation of creating
award as per JCI request, three National Awards will have to submit through other
e-bidbook category.

3. CONCLUSION AND ACKNOWLEDGEMENT

| would like to extend my heartfelt thanks to the following persons:

3.1 NGLC Felix Cheng for giving me an opportunity to support National Board and
advise me in R&R area activities.

3.2 LRIC, BIC, AIC and DJC and the respective OC chairlady and members for the
two eBid-book seminars for their effort in making the two seminars successful.

Last but not least, | would like to thank NP Clement Woo for his continued support in
turning this year assignment to a great learning and memorable experience that | cherished
most in my JC career.

Ingrid Fu
National Records and Recognition Director
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FOREWORD

REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION

FROM PRESIDENT OF VICTORIA JUNIOR CHAMBER FLORENCE CHOY WAN

“Enhance your Professional Network, Meet your Expectations™ is the Corporate theme for
Victoria Junior Chamber 2007. We aim to expand our membership base with a heavy mix
of young professionals and to provide “Professional Project Series™ to train up our
members, in order to serve the community. We provide vast opportunities for fellow
Victorian to be exposed in all 4 areas of opportunities within the JCI family through
organizing and participating in various kinds of projects throughout the year.

It is my utmost honor to present the following report to the General Assembly as being the
President of Victoria Junior Chamber.

ORGANIZATION

Board of Directors

Florence Choy President

Patrick Ko Immediate Past President

BT [ T e i e
Joey Szeto Honorary Treasury (resigned on May 31, 2007)

Winnie Chan Ec:: ]m;i:;“ (Business Affairs/International Affairs/ Leadership
Nicholas Chiu EZE I;r:;;t;m (Community Development /Youth Affairs /Information
Johnny Kwan Vice President (Membership Affairs/Public Relations/Publications)
Eric Lo Business Affairs Director

Sammy Chui Community Development Director

Rick Cheung Finance Director

Boy Leung Leadership Development Director

|Clare Pei Membership Affairs Director

Vanessa Ho Public Relations Director

Iris Leung Records & Recognition Director

Grazia Wo Youth Affairs Director
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National Assigned Executive Officer

Ciene Tang National Vice President

Appointed Officers (without voting rights)

Teresa Tam Administration Officer

Sarah Choy |Community Development Officer

Nora Wong Community Development Officer

Winnie Kan International Affairs Officer

Franklin She International Affairs Officer

Samuel Ng Leadership Development Officer

{Clara Tsang Membership Affairs Officer

Jan Lai Information Technology Commission Chairman
Eugene Ho Membership Benefit Commission Chairman
Eva Tsoi Publication Commission Chairman

Antonia Fung Senior Members Club Chairman

Panel of Advisors

Past National President Senator Ronald Ho

Honorary Presidential Advisor

Past National President Senator Frank Pak

Honorary Presidential Advisor

Past President Senator Rosalinda Hong

Presidential Advisor

Past President Senator Vincent Chung

Presidential Advisor

Past President Senator Benny Lam

Presidential Advisor

Past National President Senator Spencer Li

Chapter Affairs Advisor

Past President Senator Angela Ying

Chapter Affairs Advisor

Ida Woo

Administrative Advisor

Past President Senator Angela Ying

Community Development Advisor

Past National President Senator Ronald Ho

Finance Advisor

Past President Senator Benny Lam

Fundraising Project Advisor

Henry Wai

Honorary Legal Advisor

Past President Thomas Sun

Information Technology Advisor
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Past President Senator Benny Lam

International A ffairs Advisor

Past President Senator Vincent Chung

International Kids Summit Exchange
Program Advisor

Past President Senator Jimmy Bonds Lam

Mainland Affairs Advisor

Past President Senator Rosalinda Hong

Membership Affairs Advisor

Past President Enda Chan Publication Advisor
Past President Polly Chui Public Relations Advisor
May Lee Public Relations Advisor

Past President Senator Vincent Chung

Secretariat Advisor

Past National President Senator John Chan

Senior Members Club Advisor

Past National President Senator Ronald Ho

Senior Members Club Advisor

Special Commission Chairman
Past National President Senator Ronald Ho Long Range Planning Committee
Past President Mike Nyaw Trust Fund Committee

. MEETING

3.1 Board Meeting:

Monthly board meeting was held on the first Tuesday (unless public holiday
presence on that meeting date and shall therefore postponed to the following
Tuesday) at the JCI Hong Kong Chamber Office — HK Jayceettes Board Room.

3.2 Fellowship Gathering:

“Professional Monthly Fellowship Gathering Series™ was held on the third Tuesday
(unless public holiday presence on that meeting date and shall therefore postponed
to the following Tuesday, with exception of Inauguration in January, AGM in
September and Year End Award Presentation cum Anniversary Celebration Banquet
in December) at Regal Hong Kong Hotel — Causeway Bay.

January Inauguration ITC VC Samuel Ngai
“Pro” Environmental Sharing — Business

SRl Environment Council LG Sact g

March VIC SMC Club Induction CDD Sammy Chui

April “Pro” Trainer Sharing - NLP CDO Sarah Choy
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33

34

3.5

“Pro” Entrepreneur Sharing — Mr. Stephen
ey Ngan of White Flower Corp. s b i
e “Pro” Volunteer Sharing — Animal Asia|RRO Michelle
Society Cheung
“Pro” Wedding Banguet of JC1 WP with
July JCI — JCI President Sen. Scott Greenlee/Rocky Wong
Sharing
“Pro” Sport Star Sharing — Mr. Cheng Ka| ..
At Ho (KungFu Champion) Eaky Coan
L . .
September gl(g;':mcmn 2008 Executive Committee RRD Iris Leung
“Pro” IA Sharing — 80 days around the
October World IA team
“Pro™ YA Sharing — Young Leaders, Our
November Futue YA team
Year End Award Presentation cum
e et Anniversary Celebration Banquet A Teresa 1o
Mid-Year Evaluation Meeting

Mid-Year Evaluation Meeting was held during June with individual one-on-one
board members and officers and a recap meeting with Executive Committee
members.

Annual General Meeting
AGM was held on September 9, 2007 at Regal Hong Kong Hotel at 3PM.

Joint Board Meeting & Joint Directors Meeting
All meetings were attended by President Florence or Acting President to ensure
close communication between NOM & VIC.

FINANCE

Victoria Junior Chamber had successfully raised around HKD60,000 through fundraising
movie screening project and NOM raffle tickets sales. Financial standing remains sound &
healthy, without overdue payment to NOM or vendors.

5.1

5.2

PROJECTS & ACTIVITIES

Administration
Both Annual Return of 2006 and Form D2 for 2007 had been filed.

Business Affairs

Victoria Junior Chamber flagship project — innoBrand 2007 — *Grasp Customers’
Mind" has completed with enormous support from academies, media, business &
professional organizations and governmental bodies with a total of 43. Hundreds of
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entries were received for competing 3 categories, namely “Entreprise”, “Young
Professional” and “HKSAR 10" anniversary” awards, starting from April until
August.

5.3 Community Development

5.3.1 Grandparents Day

Another Victoria Junior Chamber flagship project — 18" Grandparents Day —
“Celebrating Chinese Festivals with our Grandparents™ was held 5 in a series
of events, including kick off ceremony cum complimentary hair cut for
grandparents in February; Chinese New Year warm call greetings; Rice
Dumpling Making & Giveaway during June; Exhibition display at ‘Senior
Asia Lifestyle Exhibition’ and Complimentary Chinese Medical Consultation
in August.

5.3.2 Donations
Donations of gifis were made to grandparents during this series project.

5.4 Information Technology
VIC email template for all outgoing email (to NOM/other LOM/all external parties)
to create a professional corporate identity. 2 IT and website enhancement training
were offered to ensure the high usage of website by Victorian.

5.5 International Affairs

5.5.1 Sister Chapter Visits
Four sister chapters were met during ASPAC and or during anniversary
banquet. Including JCI Taiwau, JCI Osaka, JCI Tainan, JCI Seoul Dondaemun.
This year marked the 5" year of sisterhood signed with JCI Dondaemun and
renewal signing will be made during December anniversary banquet.

5.5.2 Asia Pacific City Conference (APICC)
APICC and JCI Taipei 50th anniversary were held in Taipei this year and was
attend by President Florence.

5.5.3 Asia Youth Forum
Asia Youth Forum hosted by friendship pack chapter JCI Perlas Pasay and
co-hosted by JCI Seoul Dondaemun and Victoria Junior Chamber was held the
end of August in Philippines.

5.54 ASPAC
7 Victorian had attended ASPAC in Chungli.

5.5.5 World Congress
3 Victorian had registered for World Congress in Antalya so far.
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5.6 Leadership Development
<*Pro” Training Series> has 5 individual session held throughout the year, which
included 2 IT & website training sessions, Enneagram workshop, Team
Cohesiveness Interactive Training and Officer Training.

VIC got 2 members graduated from JCI Signature Program, including LDD Boy
from JCI Trainer and Teresa Lam from JCI Lead.

5.7 Membership Affairs

5.7.1 Membership Status
As of August, membership had increased more than 20% based on the same
period of time in 2006, with total 104 members, details as follows:
Full Member: 62
Prospective Member: 22
Senior Member: 20

5.7.2 Member Card
This serves a duo purpose: (1) to identify a VIC membership; (2) to get
discounts from our preferred discount vendors for Victorian.

5.7.3 Membership Handbook
This was produced for the ease of access of JCI, NOM, and VJC useful
templates, learning of the history and past achievements of our organization.

5.7.4 Membership Contact Card
hard copy was produced and distributed to all Victorian, and soft copy is
updated and email to all Victoria on a bi-weekly basis.

5.7.5 Prospective Member Orientation
VIC organized 3 PMOs this year including the first one co-hosted with LRIC
& EKIC for NOM and a mini PMO during April MFG, following by a
Corporate Recruitment in August.

5.7.6 Senior Members Club
SMC was established in February with committee members induct in the same
month. Committee members including Chairman Antonia Fung, Vice
Chairman Ida Woo, Jason Chan and May Lee, along with 2 advisors namely
PNP Sen. John Chan and PNP Sen. Ronald Ho. Regular gatherings including
yum cha, happy hour, gourmet dining and golfing to motivate more senior
members to rejoin the VIC family and to enhance their relationship within.

5.8 Public Relations

5.8.1 Yum Cha Gathering
Bi-weekly yum cha gathering was held with once in Wanchai and once in
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Central.

5.8.2 Happy Hour Gathering
Held 3 times so far for once every quarter with theme topic of “Professional
Happy Hour Series”.

5.8.3 Monthly Social Gathering
Regular social gathering were held to enhance even more harmonious
relationship, as well to bring family members & friends to get involved in VJC
activities. Formats including golfing, weekly badminton practice, gourmet
dinning, karaoke and drinks gathering.

5.8.4 Corporate Uniform
2 sets of uniform were custom made for Victorian to wear during formal and
casual events. Dark blue suit with matching pant/skirt and pinkish white dress
shirt for business formal event and VJC pink polo for casual/sportive event.

5.8.5 Sham Shui Po District and China Liaison Office Courtesy Visits
Sham Shui Po District office courtesy visit was made in August and China
Liaison Office visit will be made in the last quarter.

5.8.6 Media Exposures
Victoria Junior Chamber and Victorian were exposed and being interviewed by
the following press: The Standard, Hong Kong Economic Times, Amy
Magazine, Capital Entrepreneur Magazine, Capital CEO Magazine, HK Trade
Post, Wen Wei Po, Convey outdoor billboards,

5.9 Publication

4 issues had launched up till now including 1% issue in soft copy and 3 copies
covering spring, summer & fall season.

Distribution channel had expanded to 3 MBA school (HK Campus), 40 business &
professional organizations and commercial companies including restaurants, beauty
salon, nail spa, dental clinic, café and chocolate shops.

5.10 Records & Recognition

VIC Efficiency Index has launched, in order to motivate member to participate and
organize more VIC, NOM & JCI events more actively. To echo this, award scheme
was launched to recognize outstanding members and board members. Monthly
awards given out for ‘Outstanding Board Member’, ‘Outstanding Member® and
*QOutstanding Prospective Member”,

The following awards VIC had achieved from NOM this year so far:
1) Full Board Attendance Award in NOM Inaugural Ball Ceremony
2) Highest Attendance Award in NOM Inaugural Ball Ceremony
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3) Highest Membership Recruitment Membership Half Year Award
4) COC Badminton Overall Championship hosted by PJC
5) Various Championships in COC Mahjong and Sports Day

5.11 Youth Affairs

5.1L1 International Kids Summit Exchange Program (IKESP 2007)
IKESP 2007 was endorsed by Brand Hong Kong, with 9 kids and 5
guardians joyfully spent 4 days in Osaka from July 23-26. We had received
200 applications, followed by short listed of 50 kids attended the leadership
development training and selected 25 for 2nd round interview, before 10
were chosen to represent Hong Kong to attend JCI Osaka hosted, with JCI
Taipei & ICI Victoria co-hosted IKESP 2007.

5.11.2 Rotaract Victoria
Rotaract Victoria had invited VJC to attend their board meetings and
activities to enhance both sides relationship. Further collaboration may
consider.

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

JCI Involvement:
President Florence was invited as Assistant Trainer for JCI Designer in ASPAC in Chungli
and World Congress in Antalya.

NOM Involvement:
Name of the Member Position in NOM/NOM Projects
flfr:alc:q;:iﬂnal Riegient, Seaatx Honorary Treasurer of JCIHK Trust Fund Committee
gﬁlnﬂ:-ﬁmal President - Senstor Senate Screening Committee — Committee Member
}:ﬁ ?:;@'unal ERGRisly Sicostor National President Advisor
Past President Enda Chan National International Affairs Director
Cris Tang National Community Development Director
Minnie Cheung Mational International Affairs Officer
IPP Patrick Ko National Business Network Chairman
President Florence National Business Network [PC
Simon Chan MNational Business Network Secretary
Crystal So National Business Network Treasurer
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ITC Jan Lai National Business Network IT Director

HS Stephen Kan NOM CEO Forum oc member

Teresa Lam NOM CEO Forum oc member

LDD Boy Leung NOM Leadership Development Program | Chairman
LDO Samuel Ng NOM Leadership Development Program | oc member
MAD Clare Pei NOM Prospective Member Orientation | Chairman
MAO Clara Tsang NOM Prospective Member Orientation oc member
RRO Michelle Cheung NOM Prospective Member Orientation oc member
gﬁds mident g s Junior Police Call — Trainer

LDD Boy Leung Junior Police Call - Facilitator

VP Winnie Chan On-t0-ASPAC Chairman

PRD Vanessa Chan On-t0-ASPAC oc member

E?::n gPremdent Senator  Vincent TOYP Chairman

Past President Thomas Sun TOYP Deputy Chairman

MBC Chairman Eugene Ho

TOYP Sub-Committee Chairman

PRD Vanessa Ho TOYP Sub-Committee OC member
Other LOMs Involvement:

Project Other Hosting LOMs

NOM Prospective Members

Orieba LRIC and EKIC

NOM Leadership Development 1 |YLIC

NOM CEO Forum PIC, CIJC & NDIC

“Pro” Happy Hour Series 2
Finance

TIKJC, QIC & EKJC

Overseas Returnees

“Pro” Happy Hour Series 3 — CLIC

. CONCLUSION AND ACKNOWLEDGEMENT

Being a President is never an easy task, being a President of the most senior chapter of
Junior Chamber International Hong Kong is even more challenging. All remarkable
achievements will not be able to happen without the following individuals: my heartfelt
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thanks went to each and every Victorian, whom perform professionalism throughout; to
our greatest board of directors and officers for their commitment, in which they do not just
get their jobs done, yet to strive for excellence; to our team of Presidential Advisors
including HPA Sen. Ronald, HPA Sen. Frank, PA Sen. Rosalinda, PA Sen. Vincent & PA
Sen. Benny, each and everyone of you always stand by me whenever | need you, you are
all marvelous; as well to our 2 highly resourceful Chapter Affairs Advisors — PNP Sen.
Spencer & PP Sen. Angela, your support & advices simply spread out all over, you both
are great! To my IPP Patrick who always provide me with subtle guidance; NAEO Gene
who simply like my ‘big brother’ nagging me things; NP Sen. Clement charismatic
leadership along with all helpful NOM officers, Chamber staff, and supportive classmates
buddies (2007 Chapter Presidents) as well as sponsors and supporters of Victoria Junior
Chamber.

A balance life ensures me comfortably to serve JCI. Thanks to HPI's associates for your
tolerance, and enormous support from my family members in particularly my husband
NBD Gary Wan.

Being served in JCI in these 7 years had definitely made a *Better Me’, thank you to JCI
and thank you to those who had helped me to be an even better person. Let's go
hand-in-hand towards ‘Be Better'.

Florence Choy Wan
President
Victoria Junior Chamber
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1.

2.

3.

REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM PRESIDENT OF KOWLOON JUNIOR CHAMBER EDWINA NGAO

FOREWORD

Year 2007 is a challenging year for Kowloon Junior Chamber by facing the problem of
insufficient members. Therefore, our mission this year is to focus on the membership
recruitment whereas maintaining the existing members’ interest to JC. The amazing
board is capable in achieving our membership targets within the limited resources. We
have a good team spirit and we have a belief to bring more good memories and positive
values to Kowloon Junior Chamber.

Being the President of Kowloon Junior Chamber, 1 would like to present my report to the
General Assembly as follows:

ORGANIZATION
2.1 Board of Directors
President Edwina NGAO
Immediate Past President Paul WU
Honorary Secretary (MA) Leo LAM
Honorary Treasurer Maurice HO
Vice President (PR & LD) Franki LAW
Vice President (CD & [A) Chris LEE
Vice President (BA) Johnny SO
2.2  Advisors
Presidential Advisor 1982 National President Senator Andrew Wong
Presidential Advisor 2003 President Senator Asako Haga
Honorary Auditor Michael Tsoi & Co.
Honorary Legal Advisor Ms. Kong Yuet Chun
2.3 National Assigned Executive Officer
National Vice President Ken Wong
MEETING

3.1 Joint Board Meeting
It is a good way to communicate with the National Board as well as the LOMs,
therefore, this year the 3 Joint Board Meetings were attended.

3.2

Board of Directors Meeting

Board Meetings of Kowloon Junior Chamber were held on the first Monday of every
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month.

3.3 Sister Chapter’ Project Meeting
| have attended our Macau sister chapter Pan Mac’s Project Meeting to brainstorm
the joint activities as well as to exchange and share information.

3.4 Monthly Fellowship Gathering
Monthly Fellowship Gatherings were held once every month in different format,
such as happy hour drink, yam-cha lunch, dinner, members' house warming, hiking,
etc. Joint monthly fellowship gatherings were also organized with other chapters
50 as to let members get acquainted with other chapters as well as to widen their
network.

3.5 Annual General Meeting
The 2007 Annual General Meeting was scheduled to be held on 8 Dec 2007.

4. FINANCE

The Chapter’s financial condition remains sound and healthy. The projects were
completed within the set budget.

4.1 Membership Fee
The membership fee for Full Member is HK$1,000 a year and HK$500 for the
Prospective Members for a period of 6 months.

4.2 JCI Foundation Fund
We have received HK$8,000 from the Foundation Fund for our flagship project
“Adult Day 2007 this year.

4.3 Fund-raising Activity
We have successfully raised HK$20,000 from the Fund-raising activity “Slam Dunk
Challenge”.

5. PROJECTS & ACTIVITIES
5.1 Leadership Development

5.1.1 Leadership Development 4 & 5
Leadership Development Seminar 4 (Human Resources Management) and
Lea Manpower Management Seminar 5 (Conflict Management) were jointly
held by Kowloon Junior Chamber and Peninsula Junior Chamber on 30 June,
and over 50 JC members and outsiders participated.

5.1.2  Officer Training Workshop
This project was held in January 2007 and aimed to strengthen the board of
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directors’ knowledge on JC and their duties, as well as their confidence to
serve the chapter.

5.2 Community Development

5.2.1 School Students Food Nutritious Day
This project was held on 25 Jan 2007 in E&{E &5 {-42/V5 and completed
with fun and joy. It was aimed to raise the awareness on food nutrition of
the school students in their daily food intake such as their school lunchboxes
and junk food. This message was passed to them through games and
sharing among our members and the school students.

5.2.2 Free Flu Injection for Elder Group
We have found a commercial sponsor to our chapter for 100 free flu
injections for the elderly, and with the support of Pok Oi Hospital, we have
provided 100 elder people from SJ#HIEF A% the flu injection on 12
May 2007. This project has a very good feedback from the elderly and we
will continue this project with a larger scale next year.

5.2.3 Adult Day 2007
This is our flagship program starting from last year and will be held in
November this vear. We aim to enhance the young adult who are reaching
the age of 18, their social responsibility and their voting right in the
community. We will develop a series of social service for them and cultural
exchange program with the Macau young adults.

5.3 Public Relations

5.3.1 Monthly Fellowship Gathering/Joint Fellowship Gathering
The Monthly Fellowship Gathering were held either by ourselves or with
other chapters. We set a topic for every monthly gathering so that the
Kowlooners can learn something through the gathering and build up a good
and harmony relationship among members. The monthly gatherings were

as follows:
Jan MFG *New Year Celebration”
Feb Three Dragon Bonanza with EKJC and DIC
Mar MFG “Human Behavior Decode”
Apr Joint Fellowship Gathering with VIC, LRIC and QJC
May MFG “House Warming”
Jun Joint Fellowship Gathering with PJC, QJC and AJC
Jul Happy hour gathering
Aug MFG “Wine Tasting and Sharing”

532  Activity with Other Organization
Jan Informal Dinner Meeting with H2E %42 B @ralfi s &
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Feb Formal Dinner Meeting with HK Federation of Education
Centres

5.4 Business Affair
54.1 *“How to set up a Café Chain Store™
The objective of this project is to teach the members how to set up a
successful Café Chain Store through real examples and go through different
supply chain process. This project is scheduled to be held in Oct 2007,

5.5 International Affair
Altogether we have six sister chapters. They are Pan Mac Junior Chamber, JCI
Macau, China; Nagoya Junior Chamber, JCI Japan; Orchid Jaycettes, JCI Singapore;
Kurla Lumpa Junior Chamber, JCI Malaysia; Mandaue Junior Chamber, JCI
Philippine and Taipei Ladies JC, JCI Taiwan.

5.5.1 Visit Sister Chapter Pan Macau JC
Three board members have attended the Inaugural Ball of Pan Mac JC in Jan
2007. Moreover a Joint Sports Day will be held in Macau on 26 Aug 2007.

5.52 ASPAC Taipei
During ASPAC conference, we have meetings with Pan Mac Junior Chamber,
Nagoya Junior Chamber, Orchid Jaycettes and Taipei Ladies Junior
Chamber.

5.6 Membership Affair

5.6.1 Membership Status
As of August, KJC has a total of 25 full members, 7 PMs and 20 PPMs and
10 SMCs.

5.6.2 Membership Awards Manual
The Membership Awards was proposed to encourage more PPMs to join by
offering the friends of our MFG project’s OC one free admission to our
MFGs.

Each board of directors is assigned to look after 2-3 PPMs/PMs and follow up with
them on their interest in different aspect of personal development. The board of
directors have the responsibility to supervise their assigned PPMs/PMs as well as to
share JC experience and information with them.

5.7 Senior Members Club
SMC plays an important role within KJC as it acts as a bridge for us to communicate
with other senior members, as well as being our good mentors who share with us not
only their JC experience, but also their lifespan experience in tackling the different
problem.
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5.7.1 Activity with Senior Members Club

Jan Hiking

Feb New Year Dinner Gathering

Apr SMC of KJC and PJC visited Macau SMA
Jul Seafood Dinner Gathering

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

6.1 Involvement with NOM

Panel Advisor 1982 National President
1980 Past President
Senator Andrew WONG

National Executive VP 2004 Past President Kitty Chan

-l S s AR SEWY{T OC 2007 Vice President Johnny So
PM Crystal Lam

Leadership Development 4&5 OC 2007 Honorary Secretary S Leo Lam
2007 Vice President Franki Law
PM Dorothy Lau

6.2 Involvement with other LOMs
3-Dragon Bonanza Joint project with DJC and EKJC

Leadership Development 4&35 Joint project with PJC
Apr Fellowship Gathering Jointly organized with VIC, LRJC and QJC

Jun Fellowship Gathering Jointly organized with PJC, QJC and AJC

7. CONCLUSION AND ACKNOWLEDGEMENT

Year 2007 is a challenging and rewarding year to the Board of Directors and myself. We
faced and solved the difficulties together and were capable to finish the planned activities
according to the timeline. This year we suffered from the insufficient manpower but
luckily we have received a lot of attention from the NOM and care from our Past
Presidents who gave our board confidence to overcome all the obstacles.

On behalf of Kowloon Junior Chamber, [ would like to thank all National Officers and
Chapter Presidents for their continuous support, especially National President Senator
Clement Woo and NAEO National Vice President Ken Wong. Their attentive care and
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advice to us definitely help us grow in JC and make our JC life more fruitful.

My heartfelt thanks must be extended to my Presidential Advisor PNP Senator Andrew
Wong, and PP Senator Asako Haga for their unconditional love and guidance. [ would
also hike to send my deepest appreciations to my energetic and dedicated Board of
Directors and organizing committee members of various projects. They really did a good
job and deserved my utmost respect.

Last but not the least, I would like to express my appreciation to all members who have
helped me and the chapter. 1 sincerely wish the 2007 incoming Board all the best!

Edwina Ngao
President
Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM PRESIDENT OF ISLAND JUNIOR CHAMBER FOOK MAN CHAN

1. FOREWORD
In year 2007, the 41" year of 1IC life, our theme “Enjoy Island, Enjoy Life” leads us to
organize a series of meaningful and enjoyable events, leadership skills, sisterhood and
better community. Our tight Brotherhood again makes everything a success. Let us
continue this spirit and may there be fruitful years forever.
It is indeed my great honor to serve my beloved organization and to present my report to

the General Assembly as 2007 President of Island Junior Chamber as follows.

2. ORGANIZATION

Board of Directors

President Fook Man CHAN

Immediate Past President Stanley NG

General Legal Counsel Matthew LEE

Vice President (CD/LD) Michael TANG

Vice President (PR/BA) Drago CHAN

Vice President (Marketing/IA) Alan LEE

Secretary General Chapmun WONG

Treasurer /| MA Don LEE

Director (LD/BA) George NGAN

Director (PR/LA) Sherwin MAK

Director (CD) Joseph WONG

Appointed Officers (without voting rights)

Membership Affairs Officer Marius CHOW

Panel of Advisors

Presidential Advisor Past President Senator Duncan TAI
Presidential Advisor Past President Brian CHEUNG
Presidential Advisor (CD) Senator Clarence CHEUNG

National Assigned Executive Officer
National Vice President Karen FONG

Special Committee / Commissions

JC SMC Chairman Past President Senator S C MOK

Shell / Island Jaycees Scholarship  Past President Senator Felix CHENG,

for Disabled Project Co-ordinator ~ Past President Brian CHEUNG, Senior Member
Senator Clarence CHEUNG
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Trust Fund Committee

Chairman Past President Brian CHEUNG
Ex-officio President Fook Man CHAN
Nomination and Election Committee

Chairman Immediate Past President Stanley NG
Member Past President Senator Brian SOO
Member Past President Senator Duncan TAI
Member Past President Brian CHEUNG
Member Past President Keith PON

Ex-officio President Fook Man CHAN

Other Appointments

Honorary Auditor (2007) FOK CHAN LEUNG WAN CPALTD

Honorary Legal Advisor (2007) Mr Simon IP Shing-Hing, JP

3. MEETING

3.1

3.2

3.3

34

35

3.6

Joint Board Meeting
To well communicate and receive directions from the National Board, 1 have
attended all 4 Joint Board Meeting held by NOM in this year.

Executive Development Program
All of our board of directors attended EDP organized by NOM for latest updates and
communications in our respective areas.

Board of Directors Meeting
Board of Directors meetings are held on the 4th Monday of each month at the Island
Junior Chamber Secretariat.

International LOM Sisterhood Organization (ILSO) meeting

3 Islanders attended the ILSO meeting. This meeting was held in the moming of
the official opening of the JCI ASPAC every year. During the sharing session, we
introduced to everyone our IA project “International Business Directory™ that 1JC
sister chapters will participate in it.

Mid-Year Evaluation Meeting

The Mid-Year Evaluation meeting and celebration dinner with Presidential Advisors,
SMC Chairman and Board of Directors was held on July 10. It serves to review the
process and performance of each area.

JCIHK Mid-year Evaluation Form was completed and submitted to Chamber Office
in May.

Annual General Meeting
The 41st Annual General Meeting was held on August 25, 2007 at Conrad Hotel,
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Admiralty, Hong Kong to receive and adopt the reports from the Board of Directors
and Election of 2008 Board of Directors.

3.7 Other Meetings

3.7.1 Fellowship Gathering

January 6 Inauguration Ceremony cum MFG at South China
Hotel

January 16 Dinner meeting with PPs and Senior members

February 19 The Board of Directors visited PP Senator Brian Soo

February 20 The Board of Directors visited PNP/PP Senator Paul Yin

February 25 CNY Bonanza Luncheon w PPs, Islanders and friends
at Royal HK Yacht Club, CWB (February MFG) &
Dinner

March 26 MFG *1 think, You think, I think”

March 28 Visit 1979 President Senator Eric Yung

April 13 Late night Dinner

May 11 MFG at Tsim Sha Tsui

June 1 Late night Dinner

June 23 Senior Member Gathering at Chinese Restaurant

July 6 *Wine Tasting™ and Late night Dinner

July 8 Meeting with PP HO Tak Sang

July 21 MFG at Central

August 3 Late night Dinner

August 25 Anniversary Dinner cum MFG

4. FINANCE

4.1 Membership Fee
The membership fee of year 2007 is HKD1,000 for Full Member, HKD500 for
Senior Member. Prospective membership fee is HKD500 for a period of 6 months.

4.2 JCI Foundation Henry Giessenbier Patron

43

USD4,000 was donated in the name of Island JC as Henry Giessenbier Patron for the
JCI Foundation. Hence, IJC is the first LOM in HK be honoured as Henry
Giessenbier Patron (USD10,000). The amount is private donation from President
instead of chapter fund.

Contribution by Advertisement to NOM and other LOMs

Advertisements are placed on the souvenir in the following events:

- NOM Inauguration (Inside Front & Back Cover)

- The 42™ National Convention (Inside page & Back Cover)

- Anniversaries of other local LOMs and LJC Sister Chapters, namely TPSIC,
CJC, OJC, SJC
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4.4

JCI ASPAC On-to-ChungLi Booklet

Projects and Publications, Newsletters to Local LOMs, namely VIC, HKJTT,
LRIC, HIC, QIC, NDIC, AIC

Projects and Publications, Newsletters to LJC Sister Chapters

Deonation and Sponsorship

Received generous donations from Sponsors, Corporations for administration
work and we indeed appreciate their financial contributions. Our financial
status sounds healthy. All the projects were organized in self-financed basis.
HKD22,000 Raffle Tickets of NOM Inauguration in January

JC1 Wall of Honor donated in the name of Island Junior Chamber, USD500
Donated HKD30,000 for a Playground in the name of # 5, 77 £ E for PIC

CD project"Fe"ENE — HIHEHSE®S". The ceremony was held in
Guizhou, China.

Sponsor souvenir Pins for JC1 ASPAC On-to-Chung Li delegates

Donated “Island Wrapper” to Local LOMs, namely VIC, BJC

Sponsorship to Local LOMs projects, namely YLIC, TPSIC, BIC, QIC
Designed and produced many souvenirs to members

Local chapters’ Fund Raising project (more than 10 chapters)

5. PROJECTS & ACTIVITIES

5.1

Administration

5.1.1

5.1.2

5.13

514

Filing to Companies Registry
Annual Return for 2006 has been filed right after the AGM in 2006 and
Form D2 for 2006 has been filed in January 2007.

LOM Efficiency Index
Based on NOM latest information on July 31 2007, we achieved over 80% in
the efficiency index of “NOM Projects Participation™ and *Administration™.

Accounting System
Purchased accounting software and centralized accounting system

1JC Secretariat

Rent an office this year specially designed as 1JC Secretariat, and is located
next to JCIHK office. Monthly Board of Directors’ Meeting and various
projects” OC meetings were held in JC Secretariat at Wing Lok Street,
Sheung Wan.

In the meantime, to provide secretarial service, stationeries, printing, storage
and a comfortable place for gatherings.
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5.2 Membership Extension and Retention

5.3

5.2.1 Membership Status
Updated membership status of Island Junior Chamber is as follows:

Full member 39
Prospective Member 2
Associate Member 19
Total Member 60

5.2.2 Membership Database
- Membership record has been continuously updated to NOM membership
report every month before 20",
We have created a webpage for members to update their current business
and occupation so we know more about our members.
- Separate Member information database, confidentially up-dated by
President

5.2.3 Island JC Senior Member Club
In order to motivate our senior members and enhance our relationship, The
LIC Senior Member Club was established in 2005. Sincere thanks to Past
President Senator S C MOK for accepting the post of Chairman and my
deepest appreciation to him for coordinating with Senior Members.

5.2.4 Fellowship Gathering
- Monthly Fellowship Gatherings were held every month
- Dinner gatherings, Badminton practice (Thursday), Happy Hours
gatherings (Friday) and Golf practice (Saturday) held almost weekly.

Community Development

5.3.1 *“Sharing with other” Competition on Project Learning
This event is designed for primary school students. Aiming to stimulate
students' creativity and improve their writing and presentation skills, also to
cultivate the reading atmosphere in Hong Kong. The competition was
launched in May 2007. The Awards Presentation will be held in Primary
School individually after summer holidays.

5.3.2 “Shell / Island Jaycees Scholarship for the Disabled™
Since 1981, with the unfailing support of our sponsor, Shell Hong Kong
Limited, the project has gone through 26 years with glorious results and
encouraging feedback. Two OC meetings were held with the support from
various co-organizers, i.e., Social Welfare Department, Education
Department and Special Schools Association. The Vetting was held on
August 1. Scholarship Application Forms had been sent to schools already:
76 to Special School & 1251 to Normal School, included 60 targeted normal
school. The News Advertisement posted on early June., The Vetting was
already held on August 1, PP Senator Felix Cheng, VP Michael and | were
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5.33

5.34

nominated as representatives to sit in the panel of Judges. And, the Award
presentation ceremony will be held on October 24 at Tsung Tsin Christian
Academy, Cheung Sha Wan. Mrs Selina Tsang will be the GOH. The
feed back was positive & supportive from teachers, schools.

“Junior Health Ambassador™

This project aimed to deliver the knowledge of Chinese herbs to primary
students and trained them being the Health Ambassador. Their family
members and classmates might can the Health message from them. The
graduation ceremony was held on April 29. This project was co-organized
with NGO — Hung Hom Society for Community Organization and 7555
BEfftE®. We were honoured to have invited The Hon Audrey EU
Yuet-mee, SC, JP as Guest of Honor, Dr Mariane CHAN as Health Advisor.

Meeting “Kowloon City District Office”
Officially visited Kowloon City District Office on July 19. Plan to visit
Kowloon City District Council in the fall.

5.4 International Affairs

5.4.1

542

54.3

544

54.5

5.4.6

Visit sister chapter JCI Korea-Seoul :
Paid a courtesy visit with VP (IA) to Seoul JC in Korea and attended her 53"
Anniversary Celebration (3/20-3/22). Also, visited JCI EVP “Suppy™.

Visit sister chapter JCI Penang-Bukit Mertajam:
Paid a courtesy visit with 2 members to Bukit Mertajam JC in Malaysia and
attended her 31® Installation Ceremony (3/30-4/2)

Beijing “All China Youth Federation™

2 Islanders attended the 3-days meetings with “All China Youth Federation™
in Beijing with National President, NOM Officers & LOM Presidents
(4/4-4/7)

Visit sister chapter JCI Japan-Sendai

Paid an official visit with Special Assistant to JCI P/PP Stanley CHEN and
VP (IA) to Sendai JC in Japan and attended the JCI-Sendai, Japan ASPAC
5™ Reunion Anniversary (5/23-27).  Also, visited JCI Treasurer Tak GOTO.

Visit sister chapter JCI Taiwan-Taipei

Paid an official visit with Board members, senior members, PMs, total 16
members to Taipei JC in Taiwan and attended her 50™ Anniversary
Celebration (5/27-5/30)

JCI ASPAC Chung-Li, Taiwan
Fourteen delegates from Island Junior Chamber attended the JCI ASPAC in
Taiwan, There were several sister chapter reunion luncheon & dinner held,

Reports from LOM Presidenis 208



Junior Chamber International Hong Kong = Theme:

JOIG . T sumeanicornnion -7 ) il

September 21-23, 2007

like Sendai JC, Taipei JC, Seoul JC (5/30-6/4)

5.4.7 NOM BA project “Better Enterprise”
Official visit with Jaycees, NOM BA project “Better Enterprise” 2-Days
Mainland China trip at | Ligg#g B2/ (6/14-6/16)

5.4.8 Sister Chapter(s) visit Island Junior Chamber in Hong Kong

-

Reception for JCI Philippines-Manilena in January and March
respectively

3-Full days Reception for JCI Taiwan-Taipei (7/13-7/15) total 14
members. We organized an official meeting to exchange the ideas of
projects, also arranged tour guide and coach for transportation; dinner at
Jumbo Floating Seafood Restaurant; Site-seeing: Disneyland day tour
and to see fireworks exploding; dinner at Tai Woo Restaurant, etc.
Receptions for JCI Treasurer Tak Goto (JCI Japan-Sendai) 3/18-3/19
Reception dinner for Senator Sakagami, JCI Japan-Sendai on 4/20

549 “International Business Directory”
6 of our sister chapters were invited to join this project. In order to get to
know each other better and can seek the business opportunities.

5.4.10 Other activities

Dinner w/ JCI APDC Team Treasurer Shinya Nakao on 1/9

Meeting & Luncheon with JCI VP Kevin Kuo on 1/20

Dinner meeting w/ PPs and 1| LiTh # B5&I i REVIMTEE on 3/8
Dinner meeting with 71 [ Jiangman Governor with Islanders on
3/16

Meeting with JCI Japan National President & NOM Officers on 4/11
Luncheon with ACYF, Beijing on 5/4

Parade of the 10™ Anniversary of HK Hand-over on 5/6

Dinner with {17 e e (LIRS R AR T E T 2R M B
5/27

Meeting with |1/ &F8SE on 6/9

Accompany JCI President, NP and NOM Officers from 7/15 — 7/19:
meetings with Hon Mrs Fan, President of Legislative Council; Lunch
meeting invited by JCI Foundation Chairman Sonny Yu; Meet Mr
Alex Tzang (1JC PP), Deputy President of HK Polytechnic University;
Meet Mr Paul Yin (IJC PP), Chairman of Brand Development
Council; Meet Mr Li Ji Yi and Zeng Wei Dong, Deputy Director
General and Division Chief, Youth Department, PRC Liaison Office in
HKSAR: Meet Lu Xin Hua, Commissioner, Office of the Comm. of the
Foreign Ministry of PRC in HKSAR & Kuang Rong Jlian, Deputy
Director Gen, Policy Research Dept, OCFM

Meeting with JCI President Greenlee at 1JC Secretariat on 7/15
Welcoming Reception Dinner for JCI President and Member Induction

Reports from LOM Presidents 209



Junior Chamber International Hong Kong  Theme:

The 42™ National Convention - <
Jc, . Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

session

5.5 Leadership Development

5.5.1

5.5.2

553

554

5.5.5

Officer Training Workshop and Outward Bound

The Outward Bound training was held successfully on Dec 17, 2006 and the
Training Day Camp was held in January 2007. It aims to train up our board
of directors and enhance their JC knowledge and responsibility so that they
will be able to face challenges while serving the members.

“Geared Action 2007 — War Game

War-Game Leadership training was co-organized by LIC, YLIC, DJC and
QJC, successfully held on March 25 at Yuen Long.

3 members participated in NOM — Public Speaking Contest on April 28

2 members graduated this year in 2007 JCI LEAD in June,

4 members of UC graduated in 2007 President Academy in August.
PP Senator Duncan TAI as Assistant Coach in this training.

5.6 Public Relations

5.6.1

5.6.2

5.6.3

Joint Fellowship Gathering

- War-Game Leadership training was co-organized by 1JC, YLIC, DJC
and QJC, successfully held on March 25 at Yuen Long.

- Joint Happy Hour gathering, organized by 1JC, PJC, HKJTT, LRIC,
DJC and SJC on August 3 at Stone Bar and Lounge.

COC - JC Sports Day 2007

JC Sports Day was successfully held on May 1 at Harbour Road Sports
Centre, Wanchai. NOM Board members and 17 local chapters had
participated. Over 200 Jaycees involved and had an excellent “Labor Day".
Not just labor our mind but body. This project was enrolled to NOM COC

Program.

Happy Hours Gathering / Badminton and Golf Practice

Weekly Happy Hour Gathering is a long-established culture for Islanders to
meet and chat in a casual and free atmosphere. It was scheduled almost
every Friday night except when NOM and LOM activities were held.

This is a very exciting year, not just eating & drinking. But with more

exercises:

- Badminton practice on every Thursday

- Happy Hours gathering on every Friday in different bars

- Golf practice every Saturday 1lam-12:30pm at Asia Golf Driving
Range
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5.6.4 Promotional materials
This year, LJC have designed and produced many souvenirs for public
relations. There were also 2 designs of 1JC T-shirts (Orange and Black
respectively); badges; “Island Wrapper™; 1JC Mug; stationeries; Calendars
and publications, etc.

5.6.5 Public Media Exposure of Island JC

- TV Exposure: “TVB” interview of project “Junior Health
Ambassador”

- Interview by HKCU Professor of Entrepreneurship Study

- Presses were released on several newspapers: | was interviewed by
Bi-Weekly “Senior Magazine™; “Hong Kong Economic Times T iEfE
#E 4", “Hong Kong Economic Journal {5#REA#E8#AI"; “Macau
Daily Post”; “Macau Jornal Va Kio™; also a message and advertisement
on “The Sun™ Newspaper.

- Newspapers, magazine, leaflets and posters were posted and placed in
schools, Universities, corporations, public areas thru 1JC projects;
Shell / Island Jaycees Scholarship for the Disabled project; Sister
chapters’ projects; Local chapters’ projects

5.6.6 2-days Golf Tours with Islanders in Dongguan, PRC on 3/6-3/7

5.6.7 Islanders participated in KJC — Fund Raising Slam Dunk Challenge on 4/15
5.6.8 3 members participated in LRJC — Fund Raising Soccer match on May 13
5.6.9 Islander participated Dragon Boat Race organized by SIC on 6/19

5.6.10 Participated in COC 1 — Mahjong (VIC) on 3/25

5.6.11 Participated in COC 2 — Sports Day (1JC) on 5/1

5.6.12 Three teams participated in COC 3 — Bowling (LRIC) on 6/24

5.6.13 Islanders participated in BJC — Fund Raising City Orienteering Competition
5.6.14 Participated in COC 4 — Badminton (PJC) on 7/29

5.7 Business Affair
BA Seminar "CHANGE is inevitable! CHANGE is constant!"
We were honoured to have invited two successful entrepreneurs for sharing, Mr Carl
Wong and PNP Senator Frank Pak and it was successfully on July 21 at Joint
Professional Centre, Central.  Advertisement was published on “Recruit”
distributed at MTR Station and “Table Mat” distributed in some restaurants.

5.8 Records & Recognition
Records of projects and members’ participation in the activities of NOM and
LOMs are being kept in good order
- Internal awards and incentive recognitions presented in Mid-year & by end of
the year
- Arranged to submit e-Bid Book for 42nd National Convention
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5.9 Publication — “Brotherhood™ newsletter
- Inaugural issue has been dispatched in January and re-production dispatched in
August
- Summer issue has been dispatched in June
- The Fall/third issue is under progress and will be published and dispatched in
September

5.10 IT Division
- The website had been renovated and launched in January this year
- Purchased dedicated server and equipments for chapter IMS
- We also keep updating photos, events and information in the website

5.11 Marketing
As the name implies, marketing is responsible to promote the chapter’s image and
publicity, thereby increase the chapter’s goodwill which aid recruitment and other
chapter functions. A new position for Island JC was created this year- Marketing
Vice President. This change of the management structure not only reflects our
commitment to suit modern corporate culture, but also helps project teams &
members to present ourselves to the general public.

- Marketing enable members a unify approach towards the public by:

- Consolidating design, artwork, and production of external material

- Enhance economic scale & planning with a coordinated effect in making
souvenirs & advertising

- Enhance co-ordinations with media, NOM, sister chapters & other LOM

Working with the sponsoring corporation and different project teams, our marketing
efforts includes:

- Production & design of marketing material

- Chapter Stationeries/name card

- Items/Uniform to enhance recognition of chapter identity
- Souvenirs

- Publications

- Media interviews & press supplements

- Website enhancement

- Activities promotional items

- JC mails & announcement

6. INVOLVEMENT WITH JCI, NOM AND OTHER LOM
6.1 Involvement with JCI

Special Assistant (Sponsorship)
to JCI President in Asia Pacific PP Stanley CHEN
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6.2

Involvement with NOM

NOM Board of Directors
National General Legal Counsel
National Vice President

PP Senator Felix CHENG
PP Senator Billy HO

National 1A Commission Chairman IPP Stanley NG

Panel of Advisors

Member PNP Senator Paul YIN, BBS, IP
Senior Member Club

Honorary Secretary PP Senator S C MOK

Training and Development Council

Trainer (CLT) PP Senator Duncan TAI

Prospective Member Orientation |
ocC

VP Michael TANG

Recruitment Seminar 1

Guest Speaker Senator K S YEUNG SBS, JP
Leadership Development 2

Chairman BA/LDD George NGAN
ocC SG Chapmun WONG
Leadership Development 3

Chairman BA/LDD George NGAN
oC SG Chapmun WONG
EIA — Better Enterprise JCI Best Business Plan, HK Selection
Sub-com Chairman CDD Joseph WONG
oc VP Michael TANG

oc BA/LDD George NGAN
President Academy 2007

Chairman BA/LDD George NGAN
0C Peter TSAI

ocC Alex TSANG

JCIHK Training Institute

Trainer (JPC - 2 times) PP Senator Duncan TAI
National Convention Award Judge GLC Matthew LEE

VP Michael TANG
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6.3 Involvement with LOMs hosted NOM projects

NOM project — Prospective Member Orientation 1
Jointly hosted by 1JC and YLIC was successfully held on 1/29 at JCIHK office

NOM project — Leadership Development Seminar 2
Jointly hosted by 1JC and HIC were successfully held on 3/24 at JCIHK office

NOM project — Leadership Development Seminar 3
Jointly hosted by 1JC and HIC were successfully held on 3/24 at JCIHK office

NOM EIA project “Better Enterprise - Best Business Plan”

Jointly hosted by 1JC and QIC, the Seminar was held on May 13, and the Screening
and Judging was successfully held on June 24, Sunday. Deepest thanks to Mr
Kwok Ping Kuen (Chairman of Wing On Group), Mr John Wu, Ms Frances Chan
and JCIHK NP Clement Woo were being the Judges. The Final Result will be
announced during the 42nd National Convention.

NOM project — “2007 President Academy™

Jointly hosted by IJC and HKJTT was held successfully on 8/4-8/5 at Shu Yan
College. Head coach PNP Senator Michelle Tang. PP Stanley Chen, GLC
Matthew Lee, Treasurer Don Lee and I participated the President Academy training.

7. CONCLUSION AND ACKNOWLEDGEMENT

Since joining 1JC in 2002, this is the best year of my Jaycee career. Not only
reaching the position of President, I have also learnt a great deal, and challenge
myself to the fullness. My objective is to bring the chapter into new height while at
the same time, bring enjoyment and satisfaction to fellow members. Island JC is a
small chapter with only 39 full members. There were many projects in the
first-half of this year completed smoothly with flying colors and were on schedule.
The strength and Brotherhood love took us through obstacles and conquered new

ground.

Taking this opportunity, I would like to express my heartiest thanks to all Islanders
and Past Presidents for their contribution, full support and valuable advices in
managing various chapters’ affairs during my presidential year. Definitely, without
the constant efforts from my dedicated Board Members, superb President Advisor
PP Senator Duncan Tai, PP Brian Cheung, Senator Clarence Cheung, also SMC
Chairman PP Senator S C Mok, I am sure | would not have made it.

Besides, 1 would also like to extend my deepest thanks to sponsors, sponsoring
corporations, advertisers and co-organizations that those many projects would not
have come to light without the support and cooperation of them. My special thanks
to JC Honorary Auditor, FOK CHAN LEUNG WAN CPA LTD and Honorary Legal
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Adbvisor, (1JC PP Senator) Mr Simon Ip Shing-Hing, JP.

Please accept my greatest gratitude to National President Senator Clement Woo and
his National Board of Directors, gorgeous National Assigned Executive Officer/NVP
Karen Fong, local chapter Presidents, Past Presidents, Senators and every Jaycees
who offered me encouragements and guidance throughout the past years in the warm
and cosy JC family.

I heartily wish the tremendous incoming President and his Board of Directors have
great success in year 2008,

With my best wishes,

Fook Man Chan
President
Island Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION

FROM PRESIDENT OF HONG KONG JAYCEETTES JUNIOR CHAMBER EVA LUM

2.1

22

255

24

FOREWORD

With the theme of “Joyfulness, Thoughtfulness, Togetherness™, the 2007 Board of
Directors of Hong Kong Jayceettes Junior Chamber has achieved a fruitful year. With
the objectives to strengthen our membership, communications and training to members,
a balanced program of activities were planned and organized.

ORGANIZATION

We have great honor to have Mrs Rita Fan, GBM, GBS, JP as our Honorary Patron, Mr
Moses Cheng, GBS, JP as our Honorary Legal Consultant and Fan Chan & Company as
our Honorary Auditor.

2007 Board of Directors

Executive Committee

President Eva Lum

Immediate Past President Jeritza Wong

Vice President Dilys Lam

Vice President Suzanne So

Vice President Rina Tsoi (resigned in July)
Hon Secretary Ophelia Chan

Hon Treasurer Anny Kwan

Directors

Business Affairs Director Fanny Ng

Leadership Development Director  Julie Wong
Membership Extension Director Tracy Lau
Public Relations Director Bonei Guo
Publication Director Lucia Wong

Appointed Officers (without voting rights)

Presidential Assistant Kathy Woo

Business Affairs Officer Stella Woo (Appointed in June)
Membership Extension Officer Crystal Wong

Public Relations Officer Gigi Fung

Records & Recognition Officer Ada Leung
Panel of Advisors

Presidential Advisor Past President Senator Margaret Wu
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Leadership Development
Finance

Membership Extension
Records & Recognition
Public Relations
International Affairs
Business Affairs
Community Development
Publications

Secretariat

2.5 Senior Member Club (2007-2008)

Chairman
Vice Chairman

Secretary
Treasurer
Advisor

Past President Valerie Cheung

Past President Senator Connia Chu Lo
Past President Senator Caroline Keung
Past President Senator Alice Liu

Past President Senator Shirley MK Chan
Past President Senator Phyllis Chan
Past President Senator Peggy Yen

Past President Senator Joanne Li

Past President Senator Brenda Lam

Past President Mariana Ng

Senator Catherine Chieh

Senator Ida Chow

Senator Petula Wong

Senator Winnie Wong

Patty Fung

Tracy Ip

Polly Chow

Senator Rebecca To

Past President Senator Connia Chu Lo
Past President Senator Anita Kwan

2.6 Hong Kong Jayceettes Trust Fund Committee (2007-2008)

Chairman
Immediate Past Chairman
Investment Manager

Secretary
Treasurer
Ex-officio
2.7 Long Range Planning Committee

Chairman
Members

Ex-officio
2.8 Senate Screening Committee

Chairman

Past President Senator Joanne Li

Past President Senator Shelina Chung
Past President Senator Brenda Lam
Past President Mariana Ng

Senator Eliza Pang

President Eva Lum

Immediate Past President Jeritza Wong
Past President Senator Connia Chu Lo
Past President Senator Shirley M K Chan
Past President Senator Brenda Lam

Past President Mariana Ng

Past President Senator Elaine Ho
Senator Winnie Wong

President Eva Lum

Past President Senator Margaret Wu
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2.9

31

3.2

i3

34

3.5

3.6

3.7

38

Members Past President Senator Maureen Chu Lo
Past President Senator Juliet Lam

Nomination and Election Committee

Chairman Immediate Past President Jeritza Wong
Members Past President Senator Connia Chu Lo
Past President Senator Alice Liu
Past President Senator Peggy Yen
Past President Mariana Ng
MEETINGS
Board of Directors Meeting

Board of Directors Meeting is scheduled on the first Thursday of each month at the
Chamber Office of Junior Chamber International Hong Kong.

First Directors Meeting
The meeting was held in December 2006 to adopt the proposed plan of actions for 2007.

Annual General Meeting (AGM)

The 35" Annual General Meeting was scheduled on September 15 to receive the reports
of 2007 Board of Directors, to receive the 2006 Audited Accounts and to elect the 2008
Board of Directors.

Extraordinary General Meeting (EGM)
Two Extraordinary General Meetings were held in November and December 2006 for
election of 2007 Board of Directors and adoption of the 2005 Audited Accounts.

Long Range Planning Committee Meeting

Three meetings were held in November 2006, March 2007 and July 2007 to review the
items taken for 2006-2007 recommended plan of action and to develop new plans for
2008-2010.

Hong Kong Jayceettes Trust Fund Committee Meeting

Two meetings were held in December 2006 and March 2007 to discuss the trust fund
investment strategies and subsidies to projects and activities of Hong Kong Jayceettes
Junior Chamber.

Senate Screening Committee Meeting

One meeting was held in April to discuss the nomination recommended by the Board.
The applicant was subsequently approved by NOM and JCI for granting JCI
Senatorship.

Senior Member Club Meeting
Meetings are scheduled bi-monthly and a total of 5 meetings were held since December
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4.1

4.2

4.3

4.4

4.5

5.1.

3.2

2006.

FINANCE

Membership Dues
The annual membership dues for 2007 were maintained at HK$960 for full members,
HKS$600 for senior members and HK$350 for Hon members.

Chapter Patron
We are grateful to have invited Mrs Betty da Silva to be our Chapter Patron to support
our 2007 activities with a total sponsorship of HK$30,000.

Donation Package

Dedicated and devoted Past Presidents, senators and members had rendered their
generous support through contribution of donation package. A total of HK341,000
was raised.

Fund Raising
Fund Raising project “Fundraising Walkathon (¥k%7{/l/ Walkathon)” was held on May
I. With the support from members and friends, a total of HK$62,044.50 was raised.

Trust Funds Subsidies

a) Community Development Project “Breast Cancer Awareness Campaign (Eikazs]
)" received cash sponsorship of HK$10,000 from Hong Kong Junior Chamber
Foundation and HK$8,000 from HKJTT Trust Fund.

b) Leadership Development Project “Elite Leadership” series (“Fi¥t@ifhi"FA751)
received cash sponsorship of $12,000 from HKJTT Trust Fund and HK$6,000 from
Hong Kong Junior Chamber Foundation.

PROJECTS AND ACTIVITIES
Membership Extension

a) Two Prospective Members Orientations were held in February and June for
recruitment of members.

b) Prospective members were recruited through different Chapter activities, website
and JCIHK activities. Up to August, a total of 21 prospective members were
recruited and 9 of them have been turned into full members.

¢) With joint effort of the Membership Extension and the Leadership Development
areas, the LD project “Elite Leadership™ series had recruited 10 members.

Membership Retention

a) Senior Member Club has organized interesting fellowship activities with
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53

5.4

5.5

5.6

b)

c)

participation from different levels of members.

Senior and experienced members were invited as advisors and committee members
to contribute their advice and knowledge to the management of the chapter. In
addition, senior members were encouraged to join the JCIHK Senior Member Club
to enjoy long lasting friendship in the JC family.

Senior and experienced members were invited to be big sisters to take care of the
PMs and newly inducted members to provide guidance and support in all aspects of
their JC life.

Monthly Fellowship Gatherings (MFG)

a)

b)

c)

Fellowship Gatherings were held monthly with various topics. Most of the 2007
MFGs are fixed in the 3 Thursday of the month. Reports from Board members
were conducted to encourage communication between the board and general
members. Birthday celebration and new member’s induction ceremony were also
held at these gatherings.

We have achieved a number of full house attendances to the MFG and were able to
attract many members and new friends to attend.

The 38" Anniversary will be held on Saturday, October 13, 2007.

Leadership Development

a)

b)

c)

d)

2007 LOM Officers Training School was organized in January 2007 with Past
President Valerie Cheung, JTT Kim Cheng and JTT Eunice Chen as coaches.

The “Elite Leadership™ series (“Hi#3E "% ¥1)) was successfully held from May
to June 2007. We have attracted over 260 participants to the seminar and
workshops.

A training “JC 1-2-3 Summer Training Workshop” for providing basic training on
JC Protocol, Parliamentary Procedure and Project Management for prospective
members and members with one year seniority was held in July. Past President
Valerie Cheung and President Eva Lum were coaches of this workshop.

Hosted NOM President Academy with Island Junior Chamber in August.

Community Development

a)

“Breast Cancer Awareness Campaign” was organized with Hong Kong Breast
Cancer Foundation as supporting organization. The program has aroused the
public awareness on the increasing cases of breast cancer among young ladies.

Public Relations — Internal

a)

b)

c)

A courtesy visit to Hon Life President Jennifer Yu together with members of City
Junior Chamber was made during Chinese New Year.

Last Friday Gatherings were held monthly starting from April. This was found to
be a good opportunity for new friends to learn more about the chapter in a relax
environment.

A joint happy hour gathering with five other JC LOMs, Island, Lion Rock, Dragon
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5.7

5.8

59

5.10

d)

and Sha Tin was held in August to encourage members to meet with each other.
Participated in the Champion of Champion programs.

Public Relations — External

a) We paid a courtesy visit to Hon Patron Mrs Rita Fan, GBM, GBS, JP, President of
Legislative Council in February to introduce our 2007 organization structure and
activities.

b) To enhance relationship with Tsuen Wan District, we have visited Mrs Alison Lau,
JP. District Officer of Tsuen Wan, Home Affairs Department in May to highlight
our year plan and to explore for cooperation opportunities.

¢) Attended joint gatherings organized by JCIHK with external organizations like
Rotary International District 3450 and Lions Clubs International District 303 Hong
Kong & Macau, China.

International Affairs

a) Coordinated members to attend the JCI Vice President Reception in January and
JCI President Reception in July.

b) 6 Jayceettes and | guest have attended the 2007 Chung-Li ASPAC in May. We
have met with sister chapter Kaohsiung Junior Chamber of Taiwan and friendship
pact JCI Entrepreneur Metropolitan of Malaysia for fellowship and sharing.

¢) 12 members have paid a visit to sister chapter Kaohsiung Junior Chamber in July
for celebrating their 50th Anniversary. We had received warm hospitality from
friends of Kaohsiung.

d) 6 members have registered for the 2007 Antalya World Congress to be held in
November 2007.

Publication

a) Our official publication Snapshots was released quarterly in February, May and
August. The publication served as a mean for communicating among members
and external promotion to outsider.

b) A total of 2,500 copies were printed for Issue 1 and 2,000 copies were printed for
Issue 2 and 3. Soft copy was also posted on our website for reading by the public.

¢) Features on major chapter event were also published on the JCIHK publication
"Harbour Lights".

Business

a) A business activity "A green weekend" was held in April with full house attendance.

b)

c)

Members have visited an organic farm and speakers were invited for sharing
business opportunity in the organic food industry.

Members were encouraged to attend the JCIHK National Business Network
gatherings for business networking.

A one-day business visit trip to Shenzhen region will be arranged in August or
September of 2007.
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5.11 Administration

a) Membership directory has been distributed to members in March and the directory
in booklet format has been sent to members in August.

b) Administration Handbook in CD format was sent to members in August.

¢) Mid vear evaluation was held to review the process and performance of each area
with attendance of Board members in June.

d) 2008 Election Guidelines has sent out to members inviting nominations to run for
the post of 2008 Board of Directors.

e) An overall of 86% LOM Efficiency Index has been achieved as at June 30.

5.12 Records & Recognition

a) Internal awards and incentive recognitions were adopted in January.

b) Long Year Service Appreciation would be presented in September to recognize
members' devotion and contribution to the chapter.

¢) One Senate application was submitted to JCIHK in recognizing the outstanding
service of dedicated member.

d) Submitted e-Bid Book for JCI Award Program in ASPAC.

e¢) Would arrange submission of e-Bid Book for National Convention and 2007 World
Congress.

5.13 Information Technology

a) Upcoming activities held by the chapter and JCIHK were posted to our website for
providing the latest activity information to members and the public. Online
enrolment function was also used to increase the efficiency in handling
registrations.

b) Weekly e-news was distributed to members for providing the latest update of
upcoming activities of JCIHK and other local chapters.

6. INVOLVEMENTS WITH JCL, JCIHK, OTHER LOMs

6.1 JCI
President Eva Lum, Dilys Lam, JCI LEAD Graduate (held at HK)
Anny Kwan

6.2 JCIHK
Hon Life President Senator Jennifer Yu Senior Member Club Hon Patron
Doris Leung Senior Member Club Vice Chairman
Ally Lai Senior Member Club Activities Affairs

Commission

Past President Senator Brenda Lam Senate Committee Member
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6.3

7.

Ivy Cheung Trainer Development (External)
Committee — Committee Member
Immediate Past President Jeritza Wong NBN Vice Chairman
Bidbook Seminar | — Speaker
Training Institute training module for Junior
Police Call Asst Coach
Anny Kwan, Ophelia Chan, Rainby On-to-Chung-li ASPAC Hong Kong Night

Leung, Sabrina Tin Helper

Joanne Lam, Maranda Ma President Academy OC

Rainby Leung TOYP Promotion 5/C Chairman

Dilys Lam TOYP Promotion S/C OC

Dilys Lam, Ophelia Chan National Convention Award Judges
Kathy Woo On-to-Antalya World Congress Chairman
Ophelia Chan On-to-Antalya World Congress OC

Past President Senator Wimi Lam JCI LEAD — Learning Trainer

Training Institute Training Director Past President Phyllis Chan

Other Chapters

EKJC Success Dynamic (Convention Past President Shelina Chung
Version)

CONCLUSION AND ACKNOWLEDGEMENT

2007 is a year full of challenges and excitement for the Board of Directors of Hong
Kong Jayceettes Junior Chamber. With our slogan “Joyfulness, Thoughtfulness,
Togetherness™, we endeavor to create opportunities and organize activities for members
to meet, to leamn and to grow in our organization. With the concerted effort of the
Board of Directors, we have launched different programs and activities over the past
nine months and achieved remarkable results. The membership of the chapter is in a
healthy condition with a steady growth of new blood.

It was a great learning process for me and I had gained much experience. There are
many memorable moments that I shall treasure as they built up a colorful page in my
life.

On behalf of Hong Kong Jayceettes Junior Chamber, | would like to thank National
President Senator Clement Woo, National Assigned Executive Officer Ken Wong and all
National officers for their support and guidance throughout the year. Gratitude also
goes to all other Chapter Presidents, officers and members for their kind support.

I would like to express my appreciation to Hon Patron Mrs Rita Fan, GBM, GBS, JP for
her continuous support to our chapter. My special thanks to our Chapter Patron Mrs
Betty da Silva, all sponsors and donors who have rendered financial support towards the
smooth running of the chapter and activities. Without their tremendous support, many
of our projects would not be carried out as smoothly and successfully.
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My heartfelt thanks must be extended to my Presidential Advisor, Past President Senator
Margaret Wu, the panel of advisors and my partner for their continuous guidance and
support. My utmost thanks also goes to my dedicated board of directors, officers, all
project chairmen, organizing committee members, Past Presidents, senators and fellow
members for rendering unfailing support and kind understanding during my term of
office.

Last but not least, | wish the incoming President and her Board of Directors a fruitful
and successful year in 2008.

Eva Lum
President
Hong Kong Jayceettes Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM PRESIDENT OF DRAGON JUNIOR CHAMBER BENJAMIN KONG

1 FOREWORD
“Inspire Future Leaders” is our theme in year 2007.

With the enthusiasm and dedication of 2007 Board of Directors, we strive for providing
opportunities to our members to leamm to become leaders, to develop their
entrepreneurship and to broaden their international and china exposures, and more
importantly, to inspire their sense of commitment to contribute to better community and
better country.

This year we have made an accomplishment in our membership retention and extension,
as well as our administration system, community development and mainland affairs. The
chapter has now got a stronger and more solid foundation for sustainable growth and
development in coming years.

Being the 2007 President of Dragon Junior Chamber, 1 am delighted to present my report

to the General Assembly.

2 ORGANIZATION

2.1 2007 Board of Directors

President Benjamin Kong
Immediate Past President Benjamin Lee
Honorary Secretary Eddy Shum
Honorary Treasurer Foley Lam
Vice President Banny Lam
Vice President Zenith Lin
Vice President Roy Tang
Assistant Vice President Clarkson So
Assistant Vice President Jack Yan

2.2 Panel of Advisors
Presidential Advisor Past President Senator Arthur Lui

Presidential Advisor
Panel Advisor

Past President Gabriel Li
Past President Senator George Lung

Panel Advisor Past President Senator KM Ip
Honorary Legal Advisor Kennedy Wong JP
Honorary Auditor Sonia Yau & Co.
2.3  Senior Members’ Club
Chairman Past President Derek Tsang
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24  Long Range Planning Committee
Chairman Past President Charles Lau

2.5  Nomination and Election Committee
Chairman Immediate Past President Benjamin Lee
Members Past President Senator Dennis Mak

Past President Senator Arthur Lui
Past President Gabriel Li
3 MEETING

31 Board of Directors Meeting
The meeting is scheduled on second Monday of each month.

32 Joint Board of Directors Meeting
The meeting was held in December 2006 to handover to incoming Board of
Directors.

3.3 Annual General Meeting
The 27" Annual General Meeting was scheduled on 18 September 2007 to receive
and adopt the reports of 2007 Board of Directors and elect 2007 Board of
Directors.

34 Extraordinary General Meeting
An Extraordinary General Meeting was held in November 2006 to adopt the
audited financial account ended 2005.

3.5  Joint Directors Meeting
Joint Directors Meetings were held on 14 April 2007 and 23 June 2007 organized
by NOM for all officers in the Board for latest update and communications in their
respective area.

4 FINANCE

4.1 Membership Fee
The membership fee for 2006 was maintained at HK$1,200 for full members per
annum.

4.2 JC1 Foundation Phil Pugsley Patron

US$1,000 was donated in the name of Dragon JC as Phil Pugsley Patron for the
JCI Foundation during the 2006 Seoul World Congress.

5 PROJECTS & ACTIVITIES

5.1

Membership
5.1.1 Membership Status
Updated membership status of Dragon Junior Chamber is as follows:
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Full Member 38
Prospective Member 4
Senior Member 13

5.1.2  Our chapter has implemented a successful strategy in recruiting more new
members and inducts them to be Full Members. Our Vice President Banny
Lam has been awarded the individual membership referral Gold award of
the SUPER award.

5.2 Monthly Fellowship Gathering
5.2.1 Monthly Fellowship Gathering are held with details as follows:

Month Program

January DIC Inauguration Ceremony

February 3 Dragon Bonanza

March Horse Racing in Happy Valley

April “Be Your Own Boss” (BYOB) Seminar

May Happy Hour

June “Exploration of Kidney in Chinese Medicine™
August Happy Hour

September Annual General Meeting cum fellowship gathering
October Seminar on China Politics

November Gathering with Senior Members' Club
December Meet the Dragons [l

5.3  Leadership Development
53.1 2007 Officer Training Workshop
A total of 12 members attended the 2007 Officer Training Workshop which
was held on 17 December 2006 at HKUST Campus. Training topics
include JC Knowledge, chapter’s International and China relations, IC
Protocol and Parliamentary Procedures, etc.

5.3.2 Geared Action 2007
Geared Action is the flagship war-game type leadership development
project of Dragon Junior Chamber, This year, we jointly organized the
Geared Action 2007 with UC, YLIC and QJC, on 25 March 2007 at Yuen
Long. A total of 34 members from four hosting chapters participated in the
workshop.

54 Public Relations
5.4.1 Activity with other organizations
We had a discussion with the SME Mentorship Association Limited on 14
February 2007 to exchange ideas in having joint projects.

5.4.2 3 Dragon Bonanza
3 Dragon Bonanza, jointly organized with KJC and EKJC, was held on 27
Feb 07 (Tue) at Harpa Café at Wan Chai. Members from the three chapters
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response was good and totally around 40 JC members attend the event.

5.4.3 Joint Happy Hour Gathering
Jointly organized with UJC, PJC, HKJTTIC, LRIC and SJC, the Joint
Happy Hour Gathering was held on 3 August 2007 at Stone Bar in

544

Causeway Bay.

Attendance on other organization’s activities (As of 10 August 07)

This would help on promoting Dragon Junior Chamber to the public, the

attendance on activities of other organizations are as below:

22 January 2007 Inauguration Ceremony of Nanhai Junior
Chamber ( (LI R9iFE #4-FH ) at Nanhai
of Foshan, China

8 February 2007 Caring  Organization  2006/2007  Award
Presentation Ceremony

9 February 2007 Informal dinner with Guangzhou Federation of
Youth (MM 7 HE 15 E)

13 February 2007 Meeting with SME Mentorship Association
Limited

1 March 2007 5" Anniversary Banquet of HK-Taiwan Youth
Exchange Promotion Association (iS4
TLUEER)

4 March 2007 Chinese New Year Dinner of HK Scout
Association, Hunghom District

6 March 2007 New Year Dinner of Guangzhou Federation of
Youth (i /i ili % *E 8 5 &) at Guangzhou,
China

17 March 2007 Press Conference on presenting result of public
survey on SME’s expectation on HKSAR Chief
Executive " i\ EHAREFERISE |

23 March 2007 Lunch gathering with Nanhai Junior Chamber
(BB LI e i )

24 March 2007 Lunch gathering with Nanhai Volunteers
Association (F]L e HekE &0 T F &)

24 March 2007 YBHK Vetting Panel 1st Interview

31 March 2007 Guangzhou community development tour by
Guangzhou-HK Youth Exchange Promotion
Association ( FEAEFF A HIEMER )

2 April 2007 Dinner with Jiangmen Federation of Youth (i
MRS

9-11 April 2007 Visit to Henan Federation of Youth (70]5%# %
tEB#58) at Zhengzhou, China

5 May 2007 Visit to Nanhai Junior Chamber (L7 Rd g

T 4E[E ) at Nanhai of Foshan, China
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18-19 May 2007

22 May 2007

8 June 2007
8 June 2007

16 June 2007

28 June 2007
29 June 2007

2 July 2007

11-18 July 2007

19-24 July 2007

5.5 International AfTairs

Visit to Qingyuan Federation of Youth (it
P EERSE) at Qingyuan, China

Inauguration Dinner of Nanhai General
Chamber of Commerce (FH#igfEiH )
Graduation Dinner of (L7775 1 39 £
Informal gathering with officials from Nanhai of
Foshan, China

Gathering with Nanhai Junior Chamber at
Foshan, China

Interview by Foshan Radio Broadcast ({#fi{ /%
)

China Chartered Train Tour (-l il 5% 57 &
1# » PREFHEMIILT) briefing session
Inauguration Ceremony of Shanxi-HK Youth
Exchange Promotion Association (PEgEfE 47
Vil ER)

China studies at China Executive Leadership
Academy, Pudong ( " #Her 52 ) in
Shanghai, China

China Chartered Train Tour (-f-ififf il 98 =2 [

¥+ PEEFEHIT)

5.51 2006 World Congress Seoul, Korea
A total of 6 members attended the JCI Seoul World Congress in 10 - 17

November 2007.

55.2 Visit Sister Chapter Korea Song-Jeong JC
A total of 3 members paid a visit to our sister chapter Korea Song-Jeong
JC for their Inauguration and 35" Anniversary.

5.53 2007 ASPAC ChungLi-Taiwan
The JCI Taiwan-ChungLi ASPAC was held on 31 May — 3 June 2007, 4
Dragon JC members attended the event. During the ASPAC, we had a
meeting with delegates from our sister chapter Korea Song-Jeong JC.

5.54 Other Activities

m  JCI President Vice President Kevin Kuo Reception Lunch hosted by
NOM on 15 January 2007

m JCI President World President Scott Greenlee Reception Lunch
hosted by NOM on 14 July 2007
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5.6 China Affairs
5.6.1 Nanhai Junior Chamber (| [THE /& &4EMRE)

®  We have paid a visit to Nanhai Junior Chamber of Foshan, China
on 22 January 2007 for their inauguration ceremony.

® 5 delegates from Nanhai Junior Chamber paid a visit to Hong Kong
on 23-24 March 2007. We have a discussion session with them on
further exchange between the two organizations.

®  Inorder to strengthen our relationship with Nanhai Junior Chamber,
China, we will sign a friendship peg with them in 2007

5.6.2 China Chartered Train Tour for HKSAR 10" Anniversary (-ilif
BXEY - PEFEHETIT

= A total of 8 members from Dragon Junior Chamber have
participated in the China Chartered Train Tour for HKSAR 10"
Anniversary, jointly hosted by JCIHK and several outside
organizations, in 16-24 July 2007 covering Hunan province, Beijing
and Shanghai.

s  Immediate Past President Benjamin Lee was appointed as the
JCIHK chief representative involved as the Recreation Sub-Com
Chairman of the Organizing Committee.

5.7 Business
5.7.1 Youth Business Hong Kong (YBHK)
We were co-hosting with YBHK the seminar of "How to start up
Online Business?"” on 19 May 07. The seminar covered such issues such
as the Trend of Online Shopping in the 21th Century, Pros & cons of
e-Business and Tips for Successful Online Shop

5.7.2 Better Enterprise — Mainland Business Visit
The project “Better Enterprise — Mainland Business Visit” was jointly
organized with Sha Tin Junior Chamber on 15 -16 June 07, in which we
paid visit to Nanhai of Foshan and Jiangmen, for visiting local
well-known enterprises and have business matching opportunities with
local entrepreneurs. Totally there were 38 JC members participated in the
tour.

58  Community Development
5.8.1 Caring Organization 2006 / 2007
m  We have been awarded the Caring Organization 2006 / 2007 Logo
from the Hong Kong Council of Social Service (HKCSS), which
encourage us continue to contribute more efforts on serving the
community.
m Our Vice President Roy Tang was appointed as the Caring
Ambassador for the chapter.
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58.2 Partnering with Youth Business Hong Kong (YBHK)
Dragon Junior Chamber is partnering with the Youth Business Hong
Kong, affiliated with Hong Kong Youth Federation Group, on promoting
youth business startup. Projects include brainstorming sessions, business
plan screening and interviews, mentoring on business startups, business
training workshop, etc.

5.8.3 Public Survey on SME’s expectation on HKSAR Chief Executive
F /iR B AR BRI
We have jointly organized a public survey with the SME Mentorship
Association Limited (/2% {##if£9 )and the Savantas Policy Institute
(HESF M) on March 2007 to gather opinions about the expectation
from Small and Medium Enterprises on the HKSAR Chief Executive
after his new election. A joint press conference was held on 17 March
2007 to present the result of the survey.

59  Publication
5.9.1 DRACO
The chapter official publication “DRACO™ 1" issue was released in
March 2007 and the total circulation were 2,000 copies.

59.2 e¢DRACO
Three issues of e-Draco, electronic express newsletter of’ Dragon Junior
Chamber, were released and circulated with members of Dragon Junior
Chamber.

59.3  NOM Harbour Light
We have arranged articles and photos submission to National Publication
Director for each “Harbour Light” issues this year.

5.10 Administration
5.10.1 Filing to Companies Registry
Annual Return for 2006 has been filed in Nov 2006 and Form D2 / D3
for 2007 have been filed in mid January 2007.

5.10.2 Monthly Board of Directors” Meetings
Supporting from Board of Directors and effort of Honorary Secretary,
reports for Board Meeting were received and consolidated prior to the
meeting.

5.10.3 Information Technology
Our new chapter website was launched in May 2007 and we have
received encouraging feedback from members.

Reports from LOM Presidents 287



Junior Chamber International Hong Kong  Theme:

%] The 42" National Convention 2 "3
Jc, Hosted by East Kowloon Junior Chamber W‘

September 21-23, 2007

5.11 Record & Recognition
Award presented to members for their great contribution to the chapter in 2006:

The Most Outstanding Board Member Patrick Tang

The Highest Attendance Award Zenith Lin
The Most Outstanding Project Chairman Benjamin Kong
The Most Outstanding Member Banny Lam

For year 2007, award of those will be proposed for presentation at the end of this
year.

6 INVOLVEMENT WITH JCIL. NOM AND OTHER LOMS
6.1 Involvement with NOM

Advisor

Panel of Advisors 1993 National President & 1990 President Senator
George Lung

Senior Member Club

Advisor 1985 President Senator K.M. Ip

Training Development Council - (External) Committee
Chief Committee Member  Senator Tony Tsang

Inaugural Ball 2007

Deputy Chairman Immediate Past President Benjamin Lee
Treasurer Clarkson So

Promotion Sub-Com Foley Lam

ASPAC Chungli-Taiwan — HK Night

Chairman Zenith Lin
35™ TOYP Selection
Promotion Sub-Com Foley Lam

China Chartered Train Tour for HKSAR 10™ Anniversary (i E 25 &
W PEEEETIT)

JCIHK Representative Immediate Past President Benjamin Lee

NOM Projects

30 March 2007 JCIHK Recruitment Seminar | (Co-hosted with AJC)

15-16 June 2007 JCIHK Better Enterprise — Mainland Business Visit,
Jiangmen & Nanhai of Foshan (Co-hosted with SJIC)

7 August 2007 JCIHK E-Bid Book Seminar 2007 (Co-hosted with
BJC and AJC)
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6.2

Attendance on NOM Activities (As of 10 August 07)

01 January 2007
01 January 2007

13 January 2007
16 January 2007
19 January 2007
20 January 2007
20 January 2007
20) January 2007
29 January 2007

8 February 2007

9 February 2007
13 February 2007

24 February 2007

30 March 2007
4 - 7 April 2007
14 April 2007
28 April 2007

5 May 2007

NOM and LOM New Year Gathering

Visit to JCI Foundation Chairman Senator Sonny
Yu's home

JCIHK Joint Board Meeting

JCIHK Inaugural Ball 2007 Briefing Session
EKJC Inauguration Ceremony 2007

JCI Vice President Kevin Kuo Reception

JCIHK CD Projects Press Conference

JCIHK Inaugural Ball 2007

JCIHK PMO |

Caring Organization 2006/2007 Award Presentation
Ceremony

JCIHK Business Affairs Gathering

JCIHK LD II Seminar — Proposal for Sponsorship
Chinese New Year Gathering at NP Senator
Clement’s Home

JCIHK Recruitment Seminar

Visit to All China Federation of Youth (Beijing)
JCIHK April 07 Joint Broad Meeting

JCI Public Speaking Contest (HK Selection)
Parade for #1475 HEHT

31 May - 04 June 07 JCI Taiwan-ChungLi ASPAC

8 June 07 oL e v i 5 M 3 5 e B2

15 -16 June 07 JCIHK Better Enterprise — Mainland Business
Visit

17 June 07 35" TOYP Opening Ceremony

23 June 07 2007 1" Joint Directors Meeting

7 July 07 JCIHK LD 4 Seminar — Manpower Management

7 July 07 JCIHK LD 5 Seminar — Conflict Management

16-24 July 07 China Chartered Train Tour (i@ S5 Ey -
EFFEWETIT)

4-5 August 07 President Academy 2007

7 August 07 JCIHK E-Bid Book Seminar

Involvement with other LOMs

Joint Projects

Project Month Other Hosting LOMs

3 Dragon Bonanza February KJC and EKJC

Geared Action 2007 March LC, YLIC, QIC

Happy Hour Gathering August HUC, PIC, HKJTTIC, LRIC, SIC

Attendance on Other LOM Activities (As of 10 August 07)

04 January 2007

PJC Inaugural Ceremony 2007
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06 January 2007 1JC Inaugural Ceremony 2007

7 January 2007 AJC Inauguration Ceremony 2007

7 January 2007 SJC Inauguration Ceremony 2007

19 January 2007 EKJC Inauguration Ceremony 2007

23 January 2007 LRIC Inauguration Ceremony 2007

24 January 2007 HJC Inauguration Ceremony 2007

25 January 2007 QIJC Inauguration Ceremony 2007

27 February 2007 3 Dragon Bonanza

4 March 2007 CIC SLHTRAEA{H5E Opening Ceremony

18 March 2007 0JC 20" Anniversary Banquet

22 March 2007 March 07 President Gathering

25 March 2007 Geared Action 2007

1 April 2007 HIC %5 28 E B A Brig il L9

15 April 2007 KJC “Slam Dunk Challenge” Fund Raising

21 April 2007 Harbour JC 53— |H & {32 88" Press
Conference

28 April 2007 April 07 President Gathering

5 May 2007 Parade for 71 V47 =0

24 May 07 LRJC Fund Raising Football Tournament - Final

26 June 07 CJC 26" Anniversary Banquet

29 June 07 June 07 President Gathering

30 July 07 July 07 President Gathering

7 CONCLUSION AND ACKNOWLEDGEMENT

It's my greatest honor to be the 27" President of Dragon Junior Chamber. Being the
president, 2007 is a fruitful and enjoyable year for me. I encountered different challenges
that provided me opportunity to learn to become a better leader and strengthen my sense
of commitment to the community and the country. With this year’s slogan “Inspire Future
Leaders”, we strived to provide opportunities to members to learn to become future
leaders, and to enjoy a better JC life. This year is a remarkable year for Dragon Junior
Chamber as we have got fantastic results especially in the membership extension and our
china affairs.

On behalf of Dragon Junior Chamber, | would like to thank National President Senator
Clement Woo, National Assigned Executive Officer KK Cheung and all National Officers
for their support throughout the year. Thanks should also be given to all other 2007 LOM
Presidents for their kind encouragement and support.

I would like to express my heartfelt thanks to my Presidential Advisor, Past President
Senator Arthur Lui and Gabriel Li and Panel of Advisors, Past National President Senator
George Lung and Past President Senator K.M. Ip, for their continuous support, insightful
guidance and valuable experience sharing. On behalf of Dragon Junior Chamber, I would
like to say thanks to our Honorary Auditor Sonia Yau & Co. and Honorary Legal Advisor
Mr. Kennedy Wong JP.
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Special thanks should also be given to my Board of Directors, without the dedication and
contribution made by them, 1 am sure that we couldn’t achieve such a good result.

Last but not least, | would like to express my great appreciation to all members of Dragon
Junior Chamber for their support and contribution to the chapter, and I wish the incoming
board every success!

Benjamin Kong
President
Dragon Junior Chamber
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2.

REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION

FROM PRESIDENT OF EAST KOWLOON JUNIOR CHAMBER PERLMAN LAU

FOREWORD

* Happiness is all about sharing...”
The great support from 2007 Board of Directors, a valuable common goal from board
members, Past Presidents and Senior members, as well as enthusiastic involvement of
our members, have made 2007 a fruitful and memorable year for me and EKJC
members. It is indeed my great pleasure to submit my report of 2007 as of August.

ORGANIZATION
2.1 Board of Directors
President Perlman Lau
Immediate Past President Sali Choi
Honorary Secretary Stella Young
Honorary Treasurer Tony Chow
Vice President (Membership/ Ken Choy
Record and Recognition)
Vice President (Leadership Jay Tse
Development/International
Affairs)
Director (Community Eva Leung
Development)
Director (Publication and Public Louise Chui
Relations)
22 Appointed Officers (wi voting rights
Presidential Assistant Thomas Kwan
Membership Karlene Chan
International Affairs Chris Leung
Community Development Dickson Hui
Record and Recognition Kelly Yau
2.3 Appointed Advisors (with no voting rights)
Presidential Advisor 1996 President Eddy Wu
Presidential Advisor 2003 President Heman Lam
Presidential Advisor 2005 President Vivien Wong
Honorary Legal Advisor Honorary Life Member Duffy Wong
Honorary Auditor Senator Tony Kam
24 Special Commi with no voting rights

Chairman (2007~2008) 1987 President Senator Petrus Yung
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Members 1996 President Eddy Wu
1997 President Senator Christina Ng
2000 President Senator Rose Mao
2001 President Senator Lau Wing Hong
2006 President Sali Choi
Honorary Life Member Senator OK Yung
Ex-officio Member 2007 President Perlman Lau

3. MEETING

3.1 Executive Committee Meeting

The Meeting has been scheduled one week prior to the Meeting of Board of
Directors to review the progress of current events and discuss the long-term
issues. 6 Meetings have been conduced.

j2 Board of Director's Meeting

Board Meetings have been scheduled to conduct on the 2" Friday of each
month and 8 Board of Director’s Meeting were conducted according to
schedule.

i3 Long Range Planning Committee Meeting

6 meetings were scheduled for this year to review and to make
recommendations and advices to the current Board for long-term
development of the Chapter. The President has been scheduled to report at the
Meeting if progress has been made according to the Recommendations of the
Strategies setforth by the Long Range Planning Committee.

34 Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was successfully held on July 8, 2007 at the
JCIHK office, with Full-Board attendance. The performance of Board of
Directors were evaluated and improvement suggested, also discussions were
made for further development of the Chapter for the rest of the year.

3.5 Annual General Meeting

The Annual General Meeting is scheduled for September 29, 2007 to receive
reports from Board of Directors 2007; receive and consider audited financial
statements for the year ended December 31, 2006 and to appoint Honorary
Auditor and Honorary Legal Advisor for 2008.
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4. FINANCE

2007 Budget has been adopted at January Board of Directors Meeting. Honorary
Treasurer takes up the responsibility in monitoring the income and expenditure of the
Chapter. Major income of the Chapter comes from membership fee and donations.

The financial situation remains sound and healthy. Expenditure of all areas was well
controlled within budget. Most projects were self-financed. So far, some of the projects
recorded a surplus balance, which contributed to a healthy financial status of the
Chapter.

Fund raising MFG was successfully held on March 23, 2007, having raised
HK$34,117.9 for the Chapter.

5. PROJECTS & ACTIVITIES
5.1 Administration

With the support of Board of Directors and efforts of Honorary Secretary, area
reports were managed to be consolidated and Minutes be released to all Board
Members prior to the Meeting. By doing do, efficiency of Board Meeting has
been greatly enhanced.

53 Leadership Development

“Success Dynamic 9" was successfully held on April 5-7, 2007, chaired by JC
Louise Chui. A total of 22 participants attended the training. Most encouraging
was that 7 participants turned out to be our Prospective Members.

Another project “Success Training” was successfully conducted on January 6-7,
2007.  This project also recruited 5 new Prospective members.

On the other hand, to celebrate that EKJC successfully bided the the hostingof the
42™ National Convention this year, “Success Dynamic Convention Version™ was
organized for the convention delegates on August 11-12, 2007

53 i*e]luwshig Gatherings

The Chapter has organized monthly fellowship gatherings to cultivate friendship
among all members with details as follows:

vent Date Activities Chairman
January 17, 2007 EKJC Inaugural Ceremony Karlene Chan
February 23, 2007 Three Dragon Bonanza Michael Chan (OC)
Eliza Chan(OC)
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54

5.5

5.6

5.7

March 23, 2007 Fund Raising Chris Leung
April 26, 2007 International Night Michael Chan
May 23, 2007 May MFG + Maggie Cheung
(SN A LI 810) seminar

June 29, 2007 Informal Gathering Fanny Chan
July 17, 2007 10,000 Days of Empowerment Louise Chui
Aug 19, 2007 Boat Trip Stephen Tang
Sep 29, 2007 Annual General Meeting Stella Young

International A ffairs

JCI President Scott Greenlee visited Hong Kong on July 16-19, 2007 and 4
members attended the Reception Dinner on July 16, 2007,

A total of 7 members attended Chung-Li ASPAC. We met our Sister Chapters
Ipoh Junior Chamber and Mandarin Junior Chamber of Singapore during ASPAC.
We shared among us the JC experience and established a closer fellowship
together.

Publications
Four issues of official newsletter “CHANNEL" were scheduled this year.
However, due to resources constraints, we decided to issue two issues in 2007.

The 1" issue was compiled and sent to our members in July,

Records & Recognition

With the efforts of Vice President Ken Choy and MA Officer Karlene Chan, an
Award Judging team has been formed early this year. The Award Manual for 2007
has been revised and adopted by the Board of Directors and announcement made
to all members.

Membership

Membership status as of August 31, 2007:

Hon. Life Member 3
Senior Member 3
Full Member 33
Prospective Member 12
Total: 55

Although there was a drop in membership at the beginning of the year, through
the collaborated efforts and dedication of our members, together with quality
training programs, we managed to have recruited 15 Prospective Members. Out of
these 15 new blood, 7 were recruited from Success Dynamic 9 and 3 were
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6.

recruited from Success Training ; another 3 were referred by our members and 2
referred by NOM.

INVOLVEMENT WITH JCI, NOM AND OTHER LOMS

ICl1
LEAD Course 2007 Assistant 1987 President Senator Petrus Yung
Trainer 2003 President Heman Lam
LEAD Graduate in Hong Kong Jay Tse
Louise Chui
Chung Li ASPAC, Taiwan Attendees Perlman Lau
Stella Young
Ken Choy
Louise Chui
Eliza Chan
Fanny Chan
Karlene Chan
NOM
Ten Outstanding Young Persons Sali Choi

Selection Organizing Committee

On-to Chung Li ASPAC (Hong Kong  Eliza Chan

Night) OC

The 42™ National Convention (Hosted Fanny Chan (Convention Director)

by EKIC)

Co-organized NOM PMO with Victoria Junior Chamber and Lion Rock Junior Chamber
on April 19, 2007.

Successfully bided the 42 National Convention and JC Fanny Chan adopted to be the
Convention Director by NOM.

Other LOMS

Joint Projects LOMs Involved

Three Dragon Bonanza Kowloon Junior Chamber & Dragon Junior
Chamber

NOM PMO Victoria Junior Chamber & Lion Rock Junior
Chamber

CONCLUSION AND ACKNOWLEDGEMENT

2007 is a memorable year for me personally as well as my JC life. It is a precious
opportunity for me to serve our beloved Chapter, East Kowloon Junior Chamber as the
President in this year. I have been exposed to ample opportunities in developing my
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leadership skills and communication skills.

>Taking this opportunity, | would like to extend my thanks to National President Senator
Clement Woo, National Assigned Executive Officer National Vice President KK Cheung,
all the NOM officers and Chapter Presidents for their support to East Kowloon Junior
Chamber.

>] would like to extend my sincere thanks to my Board of Directors for their tremendous
dedication and support.

>Special thanks goes to my Presidential Advisor 1996 President Eddy Wu, 2003 President
Heman Lam and 2005 President Vivien Wong for their valuable advice and support to me
and my Board of Directors.

>1 would like to express my sincere thanks to Long Range Planning Committee Chairman
1987 President Senator Petrus Yung, Past Presidents Eddy Wu, Senator Rose Mao,
Senator Christina Ng, Senator Lau Wing Hong, Hon. Life member Senator OK Yung and
Sali Choi for their kind assistance in providing recommendations on Chapter’s long term
development.

> would also like to thank Charter President Senator CK Tang, Anthony Cheng, Eddy
Wu, Alvin Chu, Senator Rose Mao, Lau Wing Hong, Hon. Life Member Senator OK
Yung for their advice, encouragements, involvements and financial support throughout
my terms of office.

>1 would like to thank Hon. Legal Advisor Duffy Wong and Hon. Auditor Senator Tony
Kam for their support over the past year.

>A special thank goes to Past President Senator Paul Chan and Past President Senator
Petrus Yung who developed Success Dynamic, and Success Dynamic Convention
Version.

>1 am deeply grateful to my Presidential Assistant Thomas Kwan for his care and support
to me.

=] would like to extend my heartfelt appreciation to all members of East Kowloon Junior
Chamber for their dedication, contribution and participation to the Chapter.

>Last but not the least, | thank my family for their understanding, patience, support and
involvement in JC activities this year.

Let’s join hand in hand and 1 sincere wish that the incoming President and Board of
Directors every success in 2008,

Perlman Lau
President
East Kowloon Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM PRESIDENT OF QUEENSWAY JUNIOR CHAMBER CONNIE CHAN

1. FOREWORD
It was indeed my great honor and pleasure to be elected and serve as the 23rd President of
Queensway Junior Chamber in the year 2007. With the Supports of the Board of Directors,
current members and seasoned senior members, the year plan and projects so set forth
were accomplished with the most professional standard. Hereby, | was most delighted to
present my annual report to the General Assembly of Junior Chamber International Hong
Kong National Convention.

2. ORGANIZATION

2.1 2007 Board of Directors

Executive Committee Members by Election
President JC Chan Connie

Immediate Past President JC Chung Hung Hing, Ken
Vice President (CD/PR) JC Cheung Suk Fan, Ruby
Vice President (LD/IT) JC Chang Fat Chun, Parlett
Honorary Treasurer JC Ng Wing Hung, John

Officer bv Appointment ( no voting strength in Board of Directors Meetin

International Affairs JC Tin Man Yung, Amy

Public Relation JC Ng Shiu Pong, Kenneth
Membership Training JC Cheung Ho Man, Raymond
Membership Extension JC Lam Siu Lai, Stella

Record and Recognition JC Fong Lai Shan, Belinda

2.2 Advisors

Presidential Advisor JCI Senator Leung Oi Mui ,Amy
Presidential Advisor JC Siu Shui Cheong, Adam
Honorary Auditor Wong, Chan, Lau CPA Company Lid.
Honorary Legal Advisor Jerry SZETO
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2.3 National Assigned Executive Officer
[National Vice President lJC Gene Tang (appointed by NOM) |
24 Trustee
Queensway Junior Chamber Trustee
Chairman JC Senator Davis Kwong
Investment Manager JC Adam Siu
Hon Secretary JC Nini Chia
Hon Treasurer JC Anthony Chan
Ex-officio member JC Connie Chan
Long Range Planning Committee
Chairman JCI Senator JF
Member JC William Kwan
Member JC Ronald Chung
Member JC Adam Siu
Member JC Jaime Ng
Ex-officio member JC Connie Chan
25 Other Appointments
Presidential Assistant JC Kung Yuk Lan, Daphne
Presidential Assistant JC Tin Man Yung, Amy
2.6 Membership
Members :30 Prospective members: 4
2.7 LOM's Theme 2007
Synergy Without Boundaries
The theme for the year 2007 symbolizes our commitment to endeavour efforts
to the continuation, development and growth of Queensway Junior Chamber
with 23 years history of glory in striving for the noble mission of the
organization- to bring positive changes to the community and humanity.
3 MEETING
KN | Board of Director Meeting

Board of Directors Meeting was scheduled to hold at JC Office on the second
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Thursday of each month. News of JCI, NOM, other JC Chapters and local
youth associations were shared. Reports from Board Members were made as
well as on the progress of the project. In addition, issue and matters related to
the operation of chapter were raised and resolved accordingly in the meetings.

32 Monthly Fellowship Gathering
In order to enhance communication with our members, prospective members
and senior members, Monthly Fellowship Meeting was held every month.
Update information on activities and projects, news of JCI, NOM and other
friendly chapters as well as all forthcoming activities were reported during the
meeting. In addition, special events and new member induction were organized
on occasion as well.

Month Meeting Veue
. Royal Garden Hotel,
January | Inauguration cum MFG Tsim Sha Tsui

Feb Jigmﬁt MFG with BJC NDIC am:l AlC YMCA, Yau Ma Tei

QJC Fund Raising Project — Hiking Typhoon Shelter Sea

March for Fun(d) cum March MFG ET:: Restaurant, North

April Brief of Six Sigma Eﬁhfﬂ uw]m[:;E;;e:ﬁm

May Fun with NLP g:::nﬂé w:nark Hotel,

June RSP aeiTE 2 s Sai Kung

Jul July MFG and Mid Year Award | Newton Hong Kong
= Ceremony Hotel, Fortress Hill

Thanks to VP Ruby Cheung, VP Parlett Chang, HT John Ng, and our officers
for their yearlong efforts contributed to make every monthly meeting enjoyable
and successful.

33 Annual General Meeting
All the Board members submit their annual reports at the Annual General
Meeting on November 2007. During the meeting, the 2008 Executive
Committee members will be elected.

34 Queensway Junior Chamber Trustee Committee Meeting
The first trustee committee meeting was held on 14™ March 2007 at 8:00pm to
consider the loan from trustee to alleviate the cash-flow problem and discuss
the investment strategies

35 Long Range Planning Committee Meeting
The first LRPC meeting was held in early of the year to plan for the long-term
membership growth strategies and to discuss the issue regarding the future
development, continuation and healthy growth of the chapter.
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3.6 Joint Board Meetings
Joint Board Meetings were scheduled quarterly by NOM and required
attendance in the capacity of LOM President.

3.7 Joint Directors Meetings
Joint Directors Meetings were held on 11™ January and 23" June which were
organized by NOM for all officers in the Board for latest update and
communications in their respective area.

3.8  Other Meetings
Every possible effort was strove to attend each and every project OC meetings
in order to give advice and guidelines to the OC members in their projects.

4. FINANCE
®  The financial status of Queensway Junior Chamber was now stable although there

was a cash-flow problem at the beginning of the year. All projects were organized
on self-financed basis.

General budget for administration and projects was adopted at the beginning of
this year

The project Organizing Committees were strictly followed the rule of breakeven
budgeting.

Income does not cover expenses

Due to the limitation of manpower in first half year, the fund raising project was
launched in March, We achieved our target, $20,000.The projects funding of
Queensway were generally sponsored by Past President, senior members,
members and commercial organizations.

(QQueensway was going to maintain a stable balance by controlling the expenditure
in all areas within the allocated budget and subsidies.

Membership Fee - The membership fee for 2007 remained HK$840 for full
member and HK$350 for senior member. Prospective membership fee was
HK$500 for a period of six month. Most of the membership fee dues were
collected.

Loan from trustee for settlement of outstanding issues:

A loan from trustee with the amount of HK$10,000 had borrowed for the
operation of our chapter.

Audited Accounts

Trustee prepared the cheque, amount of HK 16,000, for settling the audit fee.
Thanked PA Adam for assisting the settlement of Finance statement issue. The
preparations of audited accounts of 2002 to 2006 were in progress, and they would
be concluded for adoption in our consolidated report of Extraordinary General
Meeting,

HT John Ng kept follow contact and track members dues and send renewal notices
A special thanks to HT John Ng for a good job done.
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5.

PROJECTS & ACTIVITIES
5.1 Individual
QJC Orientation Seminar

PMO in Queensway: we would have QJC PMO before MFG, each month if
necessary.

War-Game t leadership training wo

Geared Action 2007, which held on 25 March 07 in Yuen Long
(CER- /A 5 75 Fr TRk ES ). This training workshop was jointly organized
by Island Junior Chamber, Yuen Long Junior Chamber, Dragon Junior
Chamber and Queensway Junior Chamber. Project provided an opportunity for
members and guests to participate in an interactive training program with a

group of their peers.

Joint Project with CIC- How to be a good chairman

CJC President William was very nice and always helpful. The good
preparation of CJC Head Coach Patrick Au Yeung and all Assistant Coaches
made our first training project wonderful, memorable and enjoyable. It marked
a good start and good cooperation between us. And | had seen many happy
faces from our QJC Excom and members on 27/1.They enjoyed very much It
was a very good start and thanked our LD VP Parlett Chang for a good job
done.

First Officer Trainin | 07

Thanks PNP Tony Chan for being our officer training's trainer, we learned a lot
from him. After Officer Training and the discussion with Excom, trainer
advised us how to re-distribute the job for a temporary arrangement until we
had more manpower. Our chapter coming vision in 2010 would be “one of the
well-recognised training LOM in JCI HK".

First Happy Hour Gathering on 25 April

The atmosphere was good. | met many our ex-members and recalled much
memory for QJC history.

Thanks LRJC Past President Lydia Chiu be our chapter mentor and be our
trainer in the officer training in May

I believed Past President Lydia Chiu's experience, guidance and advice
definitely made our Queensway “Be Better”. Especially I wanted to use this
chance to thank LRJC President Ken Lee who gave support to QJC. Thanked
again for NP Clement Woo and NAEO's Gene Tang warm support. I learned
much more than | had expected and it was fun too. | was sure all board
members and officers learn much JCI knowledge from the three Senator
trainers.
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Our members joined JCI Lead course in June
Participants’ Names — President, VP Ruby Cheung, VP Parlett Chang, HT John
Ng, Presidential Assistant Amy Tin

PR gathering with KIC, PIC, AJC in June

A Happy Hour Gathering, which jointly hosted by KJC, PJC, QJC, AJC and
nd

CPA Australia was held on the 22 June (Fri) at *Gossip 517, Wanchai. The

atmosphere was wonderful, and it was a good chance for us to recruit more new

members, Total Number of participants: 110

Bid NOM PMO 3 in August
Thanked PA Amy Leung for being the Project Advisor, and MT Officer

Raymond be the Project Chairman. Our Members learned more recruitment
skills from NOM Project.

5.2 Community

Elderly Visit and Jul MFG_
th

The elderly visit and the July MFG were held on the 15 July (Sun). The

Elderly visit held in an elderly home near the Olympic Station from 2-4pm. It

was glad to see more than 20 people to come, who brought up the atmosphere

and the elderly enjoyed a lot. Also, we had to thank our PA Amy Leung and old

member Rita for the HK$500 donation respectively for the gifts to the elderly.

Total no. of participant: around 20

| hereby took the chance to thank our Supervising Officer Ruby Cheung and
Chairman Kenneth Ng for their courage to take up the projects and their OCs
for their devotion and contribution to the success of this project. It could be
hard and frustrating when we faced problems in organizing the projects, but the
result is encouraging. Special thanks must be given to our Advisor PP Susana
Au and Vice Chairlady Amy Tin who had put much effort in the projects and
the success cannot be reached without them.

53 International

Trustee sponsored our members for ASPAC and National Convention

The QJC Trustee meeting held on 5™ March 2007 to adopt the sponsorship of
members and Excom in ASPAC and National Convention. Each participant
would receive $500 sponsorship.

Criteria: Sponsorship would be given to those of Early Bird Registration.
[HKDS$2,000 on/before March 24, 2007 for ASPAC]. $500 could be
reimbursed later.
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5.4

3.5

Trustee supported all thirteen early bird participants $500 for registering
National Convention.

Thanked QJC Trustee Chairman PP Davis Kwong and trustee members’
support.

No reply from Okinawa JC President
I had sent emails to our Japan Sister Chapter but no reply received. 1 would

follow this issue.
Business

Entrepreneurs in Action "Program for New Era Leaders 2007 (April to June)
Best Business Plan Competition (Hong Kong Region)

The project was jointly hosted by IJC and QIC. Thanked BBP Chairman
Joseph Lee and BBP Secretary Amy Tin for the effort paid. | would like to
thank the support of NAEO Gene, NEVP Cindy, NBD Gary and 1JC President
Fookman. Our BBP OC team enjoyed getting involved in this project.

Others

New Member Induction
In January, we had reported 20 full members and | prospective member in 1*

Joint Board Meeting. A warning letter from NGLC Senator Felix Cheng was
received regarding the disqualification of the membership of Queensway
Junior Chamber to Junior Chamber International Hong Kong (By-law 4-7).
Afterwards, the National Board gave the greatest support to QJC to boost up
our membership numbers throughout the year. And with the extraordinary
efforts of our Excoms, the following 10 new members were inducted in the first
eight months of the year.

January JC Kenneth Ng

JC Belinda Fong
February JC Raymond Cheung
March JC Victor Chan
April JC Amy Tin
May JC Stella Lam
August JC Wendy Chiu

JC Angela Geung

JC Jimmy Hou

JC Kenny Ng

MEMBERSHIP’S KEY OBJECTIVES FOR THE YEAR:
- to increase involvement level of membership.
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- to improve membership database and the use of membership data.

Past Presidents, Senators and Senior

Our Chapter Senior Member, Daphne Kung was appointed as Chapter’s Senior
Member Club Chairlady. Nine senior members joined NOM's Senior Member
Club (SMC) and Daphne liaised between SMC and Chapter’s Senior members.

Recruitment

We had achieved a satisfactory result in recruiting prospective members. Up to
now, we had recruited ten new members. We have four Prospective Members
who became full members now. We anticipated that more Prospective
Members would be recruited and interviewed and inducted in the second half
of the year. We passed thank you message to the members and invite their
continuing support. They were very pleased and they would try to show up
more activities in coming day. It was a good start for us.

Monitoring
Our Membership Extension Officer Stella Lam had set up a Prospective
Members’ profiles and participation list aiming at close monitor and follow-up

action by the respective mentors.

Updating and maintaining website and the issue of 2007 Volume 1 to Volume 4
Progress (QJC NEWSLETTER

Striving to provide an effective channel for information sharing with
Queensway members, other organization and the public, a web site of
Queensway was maintained throughout the year with frequent updates. The
publications of Queensway Newsletter also had the chapter’s information,
project updates and other news. | must thank VP Parlett Chang and his team
officer Amy Tin for getting a good job done.

Administration
A new homepage www.qjc.org.hk was set-up in early of the year.
The homepage was hosted in JCIHK server. More information and events

would be updated and uploaded. Thanks VP Parlett Chang and his team officer
Amy Tin for giving technical support on establishment of our new website.

Finished D2 D3 company registration form and sent. Thanks HT John's
assistance.

Form Review M&A committee;
Thanked PP William Kwan for being M & A committee chairman for
reviewing QJC M&A and updating it.

5.6  Awards and Recognition

Establish Record and Award Recognition system on 2007.:
Chairman: IPP Ken Chung
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R and R Committee member: Belinda Fong

R and R Committee member: Amy Tin

Recognitions for a well-done project and individual were the underlying
purposes of this award program. An award was more than a ‘thank you’. It
served as an inspiration to QJC. In order to recognize our members
contribution and prospective members efforts, the following awards were
worked out for the year 2007. Thanked our IPP Ken Chung to be R and R
Chairman, and R & R Officer Belinda and P Assistant Amy Tin's support.
Congratulation for following members and wishing they would keep work hard
for next half year.

Outstanding Project File — JC Ruby Cheung

Outstanding Excom — JC John Ng

Outstanding Member — JC John Ng

Outstanding Officer — JC Amy Tin

Outstanding Prospective Member — JC Cecilia Ng

Outstanding Senior Member — JC Jaime Ng

Highest Recruitment Award — JC Connie Chan.

Qur QJC members get Award from NOM
In the NOM inauguration ball, we received a full board attendance award, not a

very big award, but a good start for us.

JCI World Public S ing C ionshi ng Kong Selection was
successfully conducted on 28 April 07.

Congratulation to our team leader Jimmy Ngai win 2nd runner up of JC class,
and our chapter also win Highest Attendance Award st runner up on that day.
Thanked JC Jimmy Ngai and JC Jaime Ng who specially offered training on
presentation skills and tips to our members and KJC Members

JC Sports Day on May 1, Tuesday (hosted by Island Junior Chamber)
Our Honorary Treasurer John Ng won champion of men's high jump

Our Member Amy Pang won Gold medal of 800 meters run, silver on 1500
meters run, and more important, overall 1st Runner up for ladies

Super A % Award for the 1st half year of 2007
We had got two awards: Outstanding Enrollment LOM (LOM with 25-45
members) Award and A&7 5 §REE.

6. INVOLVEMENT WITH JCI, NOM and OTHER LOMS
6.1 Involvement with NOM
Joint rd of Direc Meetings were sSummon 3 months.

Efforts were strove to attend the meeting in order to report update on LOM
projects and activities to the Board during the meetings.

Reports from LOM Presidents 315



Junior Chamber International Hong Kong

The 42™ National Convention
Hosted by East Kowloon Junior Chamber

JCIY

September 21-23, 2007

Theme:

e

6.2 Participation in NOM and LOM Projects and Activities
Date Event Organizer and Location
1 Jan P Gathering NOM
1 Jan New year gathering with NOM and | NOM
LOMP Kam Tao Keen at Hong
Kong Scout Centre, Jordan
20 Jan Inaugural Ball NOM
HKCEC
22 Jan JCI VP Kevin Kou visit HK NOM
13 Feb LD1  Attractive  Proposal = |NOM
Sponsorship $8 JC Office
24 Feb Visit PP JF Home — Senior Member | QIC
Gathering PP JF 's Home
24 Feb Meeting with NP, NAEO and PPs QIicC
Eaton Hotel, Jordan
24 Feb 15t Senior Member gathering QIC
Very Good Restaurant,
Tsim Sha Tsui
25 Feb e NEY _HAE BJC, NDJC,QJC and AJC
YMCA, Yau Ma Tei
| Mar hHMFEE—=HOH®e Cic
Eaton Hotel, Jordan
2 Mar 1JC Happy Hour cum HC, YLIC, DIC and QIC
1st OC meeting-LD Project Tsim Sha Tsui
3 Mar 15t OC meeting QIC
()JC Fund Raising project Wan Chai
10 Mar | 2rd OC Meeting QJC
QJC Fund Raising Project Wan Chai
16 Mar | Sl M AR —HOHE AlC
Telford Recreation Club,
Kowloon Bay
17Mar | QJC Fund Raising Project — Hiking | QJC
for Fun(d) North Point
21 Mar | Memorial Ceremony for our | QIC
member: Jaime Ng 's Dad on 21
March
22 Mar | P Gathering LOM
Telford Recreation Club,
Kowloon Bay
24 Mar | LD3 — Chairmanship NOM
JC Office
25 Mar | GEARED ACTION 2007 | QIC, YLIC, DIC.1IC
(WAR-GAME LEADERSHIP | Juifi-+/\$ K 53 507
TRAINING) It 5
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26 Mar | JC Monthly Fellowship Gathering | JC
28 Mar | NOM l1st Senate Dinner Gathering | NOM
| Apr NOM 1st Senate Dinner Gathering | NOM
4-7 Apr | NOM NBN- visit | NOM
1 5 P 4E I £ 8 ACYF BJ trip | China
1 Apr 2007 Public Speaking Seminar CJC, NDIC
Leighton Hill Community
Hall
14 Apr | Joint Board Meeting NOM
JC Office
15 Apr KJC Fund Raising event - Slam | KJC
Dunk Challenge Ho Fai Primary School, Ma
On Shan
19 Apr | QIC April MFG-Six Sigma QIC
Telford Recreation Club,
Kowloon Bay
28Apr | JCI  World Public Speaking | CIC, NDIC
Championship Contest (Hong Kong | HKU Space, Kin Bay
Selection) Centre
28 Apr | P gathering NOM
China , Lo Wu
1 May COC 2007 JC Sports Day uec
Wan Chai Sports Ground
4 May TRIERO DB, 2 28R | CC R R iR
A o KR R N PSR E R S
A2y B AN
4 May Reception Lunch with ACYF NOM NBN
Wan Chai Great Eagle
Centre, Chinese Restaurant
6 May COC JC Soccer Victoria Park, No.6
football playground, Area
K
7 May BBP OC Informal gathering QIC
Tsim Sha Tsui
8 May BBP OC Meeting LC,QIC
P Fookman Office in
Sheung Wan
10 May | Board Meeting QIC
IC Office
12 May | COC JC Soccer LRIC
Tsim Sha Tsui
12 May | May MFG OC Meeting Qic
Red Forest Restaurant,
Tsim Sha Tsui
13 May | BBP Seminar 1JC and QIC
JC Office
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19 May

[HEARATE — #r AR RSN ]
B R

BIC
Hong Kong Youth
Association, Wan Chai

19 May

LS SN

eLIc
Eaton Hotel, Jordan

19 May

P Gathering

LOM
California Red Box, Tsim
Sha Tsui

20 May

How to be a chairman

CJC & CLIC

Tso Kung Tam Outdoor
Recreation Centre, Tsuen
Wan

22 May

BBP Informal meeting

1C, QIC
Sammi  Kitchen, Sheung
Wan

24 May

COC 2007 JC Soccer

LRIC
Kowloon Park Football
Court, Tsim Sha Tsui

24 May

May MFG

QJC
Mr Bean's Café, Sheung
Wan

27 May

Officer Training

QIC
JC Office

31 May-
4 Jun

ASPAC

NOM
Taiwan

6 Jun

Board Meeting

QIC
JC Office

16-17
Jun

NOM Lead Training

NOM

HK Girl Guides Jockey
Club Beas River Lodge,
Sheung Shui

22 Jun

Joint Happy Hour Gathering -

KIC,PJC,QIC and AJC
Gossip 51, Wan Chai

23 Jun

NOM JDM

NOM
Poly U, Hung Hom

24 Jun

BBP Judging Day

LIC and QIC
New Horizons Learning
Centre, Wan Chai

29 Jun

June P -Gathering

LOM Presidents
ROSA Spanish Restaurant
and Bar, TST

30 Jun

LD 4 and LD 5

KJC and PIC
JC Office

30 Jun

QIC MFG

QIC
Sai Kung

1 Jul

Join Macau LD -War Game

Pan Mac JC
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pelatic

7.

9.

I Macau

6.3 National Convention

The National Convention 2007 was going to be held at Regal Riverside Hotel
and Kowloon Shangri-La Hotel on 21" to 23" Sept, the Open Forum and
General Assembly shall be attended by representatives of Queensway Junior

Chamber.

INVOLVEMENT WITH JCI AND NOM

Senior Member Club Vice Chairlady JC Jaime Ng
BBP Chairman JC Joseph Lee
PMO 3 Chairman JC Raymond Cheung

INVOLVEMENT WITH OTHER LOMS / ORGANIZATION

Joint Happy Hour with VIC . KJC.EKJC VP Ruby Cheung

Joint Happy Hour Project with PJC, AJC | VP Ruby Cheung
OTHER INVOLVEMENT

BN e PP Senator Davis KWONG
=) F I

T i A PR B e PP Senator Davis KWONG
HEE

Civil Aid Service PP Senator Amy LEUNG
Company Commander

Rotary Club of Bayview Sunshine HK
Foundation Director

PP Senator Amy LEUNG

CAS Training School PP Senator Amy LEUNG
Commander

HK SAR Environmental Protection | PP Senator Amy LEUNG
Campaign

Member

Waste Recovery Project Veiting Sub
Committee
Committee

PP Senator Amy LEUNG

Rotary Club of City Northwest HK
Interact Advisor

PP Senator Anthony CHAN

Nanjing University of Astronautics and
Aeronautics, Nanjing, China. Adjunct
Professor

PP Prof. Ronald CHUNG
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Research Grants Council of Hong Kong | PP Prof. Ronald CHUNG
SAR

Government. Specialist Referee
Public  Affairs Forum, HKSAR | PP Nini CHIA
Government
Member
RO T 5 SR R PP Alex LIU
=8

10.  CONCLUSION AND ACKNOWLEDGEMENT

Upon my installation as the 23" President of Queensway Junior Chamber, | realized
that it was definitely not an easy job to maintain the continuation and strive for break
through in the organization especially a chapter like Queensway, with 23 years long
history glory. However, | was willing to take challenge not just because I was chosen to
be, but I chose to be.

I had great pleasure to work with the outstanding members of the 2007 Board of
Directors and other members Queensway Junior Chamber throughout the year and
share our passion in the organization. Following the theme of the year, each and every
member of Queensway was striving with their possible efforts to strive for positive
changes in Queensway, our society and humanity. Even though we found that there
were still rooms for further improvement in our work this year, 1 would conclude the
year 2007 as a successful and fruitful one. The year would certainly remain as one of
most valuable experience and memory in my JC life.

With clear aims and objectives, everything run smooth. This year, we concentrated our
effort in membership growth. We encouraged our members to participate the business
project and NOM training programs so as to give them an extensive exposure of JC life
and fellowship.

Taking this opportunity, 1 would like to extend the gratitude from the bottom of my
heart to my teammates in our QJC family. Special thanks to my Presidential Advisors:
JC Senator Amy Leung and Adam Siu, and the Board of Directors: VP Ruby Cheung,
VP Parlett Chang, HT John Ng. Our smart Officers: PR Officer Kenneth Ng, R&R
Officer Belinda Fong, 1A Officer Amy Tin, MT Officer Raymond Cheung and ME
Officer Stella Lam.

I would like to express my deepest appreciation to National President Senator Clement
Woo and his NOM officers for their understanding, patience and support. The
PASSION of NP Clement really acted as a catalyst for us to ignite Queensway.

I wished to express my gratitude to National Assigned Executive Officer, the National
Vice President Gene Tang for sharing his chapter management experience and
innovative idea with us. Your patronage and advice really did make a positive change
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o me.

My grateful thank to my Presidential Assistant Amy Tin and Daphne Kung for their
assistance, participation and support.

On Behalf of Queensway Junior Chamber, 1 would like to express my sincere
appreciation to National Board of Directors for your continuing and valuable support.

I was grateful to Honorary Legal Advisor Jerry SZETO and Honorary Auditor WONG,
CHAN, LAU CPA Company Ltd. for their support over the year.

Last but not least, | wished our coming Board of Directors every success in the year of
2008.

Connie Chan
President
Queensway Junior Chamber
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e

REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM PRESIDENT OF SHA TIN JUNIOR CHAMBER JOJO KONG

FOREWORD

Year 2007 is the 20" Anniversary of SJC. This year’s Presidential slogan is “Love In Action”.
We focus on three areas: Love ourselves, Love our community and Love our nation

Through organizing a series of meaningful projects, our love and care was extended to our
members, our community and our nation. Also, our beloved Chapter celebrated its 20"
Anniversary — Experience the Magic Journey of SJIC on 11 August 2007.

Being President 2007 of our beloved Chapter, 1 have great pleasure in submitting my report to
the General Assembly.

2.1

2.2

2.3

2.4

2.5

ORGANIZATION

Executive Committee Members
President
Immediate Past President
Vice President
Vice President
Honorary Secretary
Honorary Treasurer
Directors
Business Affairs Director
Membership Affairs Director
Advisors
Presidential Advisor
Presidential Advisor
Business Affairs Advisor
International Affairs Advisor
Membership Affairs Advisor
Publication Advisor
Sha Tin District A fairs Advisor
Appointed Officers
Leadership Development Officer
Information Technology Officer
International Affairs Officer
Public Relations Officer
Publication Officer
President Assistant
Commission

Jojo Kong
Novel Ho
Leo Ip
Theresa Chiu
Perry Chow
Angela Lo

Ellen Lo
Edward Hui

Past President Senator Norm Lau
Past President Migi To

Past President Sammy Leung

Past President Anne Anita Cheung
Past President Jessie Chan

Past President KY Leung

Past President Herman Lee

Albert Hau
Herry Yuen
Daisy Chow
Clara Yeung
Add Tsui
Alec Yeung

Volunteer Services Commission Chairman Alex Lam
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2.6 National Assigned Executive Officer

National Vice President Senator Billy Ho
2.7 Long Range Planning Committee
Chairman Past President Jessie Chan
Committee Members Hon. Life President Senator Peter Lo
Past President Anne Anita Cheung

2.8

Past President Herman Lee

Past President Sunny So

Past President KY Leung

Past President Senator Iris Ip
Past President Ocean Wong

Past President Senator Betty Lau
Past President Senator Norm Lau
Past President Grace Kwok

Past President Sammy Leung
Past President Migi To
Immediate Past President Novel Ho

Ex-officio Member President Jojo Kong
Trust Fund Committee
Chairman Hon. Life President Senator Peter Lo
Committee Members Past President Ocean Wong
Senior Member Donald Chan
Investment Consultant Past President Senator Norm Lau
Ex-officio Member President Jojo Kong
2.9 Other Appointments
Patron Sha Tin District Officer, Mr. Andrew Lai,
JE
Honorary Advisor Mr, Andrew Wong, OBE J.P.
Mr. Thomas Pang, J.P.
Honorary Legal Advisor Mr. Tony Kan, BBS, J.P.
Honorary Auditor O.5.R. CPA Lid
MEETING
Executive Committee Meetings

3.1

3.2

33

34

In order to have a good strategic year plan and smooth implementation, an Ex-com
meeting was held in the 2™ quarter of 2007.

Board of Directors Meetings

Board of Directors meetings were held on every Wednesday of the first week of each
month at the JCIHK Office. Eight board meetings were smoothly held from January to
August 2007,

Monthly Fellowship Meeting

From the beginning of the year, three formal Monthly Fellowship Gatherings were
held in January, March and June.

Extraordinary General Meeting

The 1" Extraordinary General Meeting was held on 3 Mar 2007 to adopt the new
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a5

3.6

3.7

38

5.1

annual membership due of HK$1,180 for ordinary member and senior member.

Mid Year Evaluation Meeting

To review the performance of the board, Mid Year Evaluation Meeting was held on 26
May 2007 with full board attendance.

Long Range Planning Committee Meeting

Meeting was held on 31 Jul 2007 to review the actions taken for 2006-2007 and
recommended plan of actions for 2008.

Annual General Meeting

The 20" Annual General Meeting was held on 2 Sept 2007 in Royal Garden Hotel to
receive and adopt the reports from the Board of Directors and Election of 2008
Executive Committee Members.

Trust Fund Committee Meeting

A meeting was held on 11 Aug 2007. The committees approved the application of
funding of Love of the Earth 2007 project and 20™ Anniversary Project on deficit
basis.

FINANCE

A sound fund raising project, “S%%|F" boxing competition by Immediate Past
President Novel and | was carried out in June MFG and Hiking and Organ Farm Visit
fund raising activity was successfully held on 25 June 2007. Around HK$29,000 was
raised. The overall financial situation is healthy with the prudent monitoring of the
budget and expenditure. Most of the projects were self-financed.

PROJECTS & ACTIVITIES

Membership

5.1.1 Membership Extension
As of August 2007, the membership figure of Sha Tin Junior Chamber was

as follows:-

Ordinary Members 34
Prospective Members 6
Senior Members 15

From January to August, we recruited 9 prospective members and
successfully inducted 6 new members. We anticipate that 4 or more PMs
will be inducted as ordinary members by the end of 2007. PMs were
recruited in different ways including referral by members & friends, our
website and SJC Orientation.

Business Seminar cum Prospective Members Orientation with theme talk
“How to Find a Right Business Partner in Life” was held on 25 March 2007
with guest speakers Francis Fan (NLP Trainer who has practical psychology
experience in US Corporate and Police Force) and our National Assigned
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Executive Officer, National Vice President Senator Billy. More than 30
participants attended and one PM signed up.
We got the 2" runner up (LOM with 25 - 45 members) in JCIHK Super A,

{ Award with accumulative score since January.

5.1.2  Membership Retention

“Sha Tin Angel” was used as retention programme in this year. The
purposes are enhancing fellowship and member retention. Two to three
members were paired up as a group, including Senior Members, Full
Members and Prospective Members. Each angel is encouraged to share,
care, support and invite the members from their team to attend our
activities, the group with the highest attendance will be awarded at the end
of year.

5.1.3  Fellowship Gatherings
Up to now, three formal Monthly Fellowship Gatherings were held with
different theme, which were:
January - Inaugural Ceremony 2007 cum Awards Presentation 2006,
Monthly Fellowship Gathering January 2007.
March - New Year Bonanza cum Monthly Fellowship Gathering March

2007
June — Dragon Boat Training and Race cum Monthly Fellowship Gathering
June 2007

Happy Hour Gatherings with interesting topics were held for enhancing
fellowship with members and new friends.

January — Tarot

March — Pre celebration of SJC 20th Anniversary April — Karaoke

May — Share your traveling episode

July — Find Magic

August — Joint Happy Hour with IJC, PJC, HKJTT, LRJC and DIC

52 Community Development

5.2.1  Flagship project — Love of the Earth 2007 “BLOGreen In Action™ Blog
writing competition
Environmental Protection Ambassador
It was our honor to re-appoint Ms Miriam Yeung, popular singer and
Awardees of 2005 Ten Outstanding Young Persons, as our Environmental
Protection Ambassador again. The appointment ceremony and an interview
with Miriam was held on 11 March 2007 at JCIHK Office.
Promotion
¢ MSN Banner;
e Exclusive interview our Environmental Protection Ambassador Ms

Miriam Yeung at AM730;

e  Sharing from our Environmental Protection experts at AM730;
e POAD TV wall in Tsim Sha Tsui;
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e  Advertisement on Bus, route of bus from Kowloon Bay to Aberdeen;

e  Posters were posted on Green minibus, route of minibus from Choi
Hung to HKUST;

e  LOE Official website http://loe.sjc.org.hk was launched in April;

e  The circulars and posters were posted and sent by fax to more than
500 secondary, universities and tertiary institutions;

e  The circulars and posters were placed in public libraries, Book stores
and NGOs office;

e 2 issues of a full page advertisement were published on X-Tips;

The Love of the Earth 2007 project was implemented in three phases:-

Phase 1 — Kick Off Ceremony

¢ The Kick off Ceremony was held on 1 April 2007 at World Trade
Centre, Causeway Bay. And the video clip of Appointment Ceremony
and Interview of Environment Ambassador Ms Miriam Yeung was
broadcasted on that day. Also, our LOE official website was launched.

e SJC as well as JCIHK publicity were enhanced in Causeway Bay on
that day. Around 70 students, guests and our members and members
from NOM & LOM:s attended the Kick off Ceremony.

Phase 11 — Environmental Protection Workshop

e Two speakers — our Environmental expert Ms Jasper Ip and the
representative from our sponsor Kowloon Canton Railway
strengthened the education of environmental conservation to the
contestants.

e  Environmental Protection workshop was held on 15 April 2007 at
Hong Kong Federation of Youth Group, Sha Tin

Phase 111 — Awards Presentation cum Closing Ceremony

e  Three outstanding winners of each Category were selected as winners
with high appreciation from the judges.

e  The awards presentation was held on 14 July 2007 at Metropolis Mall,
Hung Hom

e  Over 100 students, their families and our members attended it.

5.2.2  Services in Sha Tin District

Under the great effort from Volunteer Services Commission Chairman Alex

Lam, he has explored many opportunities for our beloved Chapter to

service in Sha Tin District, including:-

e  As a supporting organization, we were invited by The Join Council of
Parent-Teacher Associations of the Sha Tin District to participate in

" I8 5 % 2SR | to promote the love & care message within our

beloved Chapter, our members and their families.

® A token of appreciation “f 13 T 48" were received from Hong
Kong Sheng Kung Hui in recognition of the contribution to Sha Tin
District.

e  Members & friends serviced in several Mock Interviews for F.5 & F.7
students.

e We were invited to organize workshop for the program *Talent
Workshop™ which was host by H.K. Children & Youth Services Ma
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On Shan Centre to be held in November 2007 for primary students and
their parents who are of lower income level.

e Volunteer Services Commission Chairman Alex Lam was invited as
the committee of " HEMEE THRHS | T{E/\il, which is under "
R TARES AR AT

5.3  International Affairs
53.1 JCIASPAC in Taiwan
Five SIC delegates attended JCI ASPAC in Taiwan during 31 May to 4 June
2007. They were Past President Ocean Wong, National Publication Director
Jenny, Vice President Leo Ip, Honorary Treasurer Angela and myself. We
both enjoyed this event very much.
5.3.2  Sister Chapter Wakayama Junior Chamber
e About 35 members from Wakayama Junior Chamber would have a
friendly visit to us from 11 to 13 August 2007 and attend our 20th
Anniversary Banquet. A joint meeting and culture exchange activities
are planned during the visit.
e Formal visit to Wakayama Junior Chamber is scheduled from 19 to 23
October 2007.
53.3  Friendly Organization Jiangmen Youth Federation
e Six of our members attended the spring dinner party on 25 January
2007,
e Courtesy dinner with members from Jiangmen Youth Federation was
held on 2 April 2007;
e  The NOM BA project - JRTFS#l:i11"] - HITHHZ T %% jointly
organized with DJC led 38 members from JCIHK to visit Jiangmen
Youth Federation and business located in Jiangmen;
e 10 members from Jiangmen Youth Federation would attend our 20th
Anniversary Banquet on 11 August 2007;

5.4  Public Relations

To enhance our publicity IN ACTION, many of courtesy visits to Sha Tin District

NGOs were organized. Also, our Chapter’s green image was promoted through our

flagship project Love of the Earth 2007, and our chapter image was broadcasted on

TV by participating the Dragon Boat race in Sha Tin.

5.4.1 Courtesy visit to Sha Tin District Office
Goodwill visit to Sha Tin District Office was held on 20 March 2007. Our
Patron, Mr. Andrew Lai, J.P. encouraged our beloved Chapter to involve in
Sha Tin District through different types of activities.

54.2  Courtesy visit to Sha Tin Social Welfare Department
Goodwill visit to Sha Tin District Social Welfare Office was held on 20
March 2007. Many experience sharing were received from Sha Tin District
Social Welfare Department District Officer Ms. Caran Wong.

54.3 Courtesy Luncheon with Vice Chairman of Sha Tin District Council
Courtesy luncheon with Mr. Thomas Pang, J.P., Vice Chairman of Sha Tin
District Council, our Honorary Advisor, was held on 12 May 2007.
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544

5.4.5

5.4.6

54.7

54.8

54.9

Valuable advices on Sha Tin District Affairs development were received.
Courtesy dinner with Liaison Office of the Central People's
Government in the HKSAR

Courtesy dinner with Mr. Li Wen and Mr. Zeng Hai Fan from Coordination
Department of Liaison Office of The Central People’s Government in the
HKSAR, New territories sub-office located in Sha Tin was held on 5 July
2007 at Royal Park Hotel, Sha Tin. This was our first time to meet with
China official in Hong Kong and our board members were benefited on
China affairs issue.

Dragon Boat Training and Race

Every year, SJC demonstrated our young and energetic image by
participating in Dragon Boat training and race. In this year, our training
session was held on every Sunday from April to June. Over 50% of the
participants were referred by members.

This year, our dragon boat team got the 3™ runner up of TVB Invitation
Cup in Sha Tin with LIVE Broadcast on TV, SJC image as well as JCIHK
image were enhanced. Besides, team spirit was strengthened among team
members.

20" Anniversary Banquet

Our 20" Anniversary Banquet with theme Experience the Magic Journey of
SJC was held in Sheraton Hotel on 11 August 2007. The promotion of
magic performance was well received by NOM & LOM.

Special set of Memorable First Day Cover was issued for celebrating this
memorable and jovful occasion of our beloved chapter.

JC Sports Day

Over 10 members & friends participated in JC Sport Day. Our IT Officer
Herry Yuen got the 3™ runner in 200M (male) and our female team got the
2™ runner in 4 X 100M (female).

Activity with NOM & LOM

We jointly hosted the NOM BA project -85 58H:011" - Bifgmmisms
#Z with DJC. Also Joint Happy Hour Gathering with 1JC, PJC, HKJTT,
LRIC and DJC was held on 3 August 2007,

COC Rowing Competition

Rowing competition for COC program would be held in November 2007.

5.5 Business AfTairs

5.5.1

55.2

Business Seminar cum PMO

A theme talk seminar - How to Find a Right Business Partner in Life was
held on 25 March 2007. Over 30 participants attended it.

NOM BA Project 855 H:{T1"] - RS 5M

38 members from JCIHK joined this business trip which was jointly
organized by Dragon Junior Chamber and our beloved Chapter on 15 — 16
Jun 2007. In this trip, we visited the Jiangmen Youth Federation, Foshan
Junior Chamber and big corporation located in Jiangmen and Foshan.
Business networking in Mainland China was enhanced.
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5.6  Leadership Development
5.6.1  Official Training Workshop for 2007 Board Members
The project was held successfully on 9 — 10 December 2006. It aims to train
up our board of directors and enhance their JC knowledge, team building
and responsibility so that they would be able to face challenges while
serving our beloved Chapter
5.6.2  President Academy
PC Perry Chow and IT Officer Herry Yuen attended the President Academy
held on 4 — 5 August 2007.
5.6.3 Chairmanship
The following members strengthen their leadership skill and demonstrated
their Chairmanship skill through projects:-
PO Add - Project Chairman of Inaugural Ceremony
2007 cum Awards Presentation, Monthly
Fellowship Gathering January 2007

P Assistant Alec Yeung - New Year Bonanza cum Fellowship
Gathering March 2007

BAD Ellen Lo - Business Seminar cum PMO

FM Lena Wong - Love of the Earth 2007 — BLOGreen In
Action

VP Leo Ip - NOM BA project -F S#-7TPT - #iifsih
it L]

FM Sammi Tsui - Fund Raising 2007 — Hiking and Organic
Farm Visit

MAD Edward Hui - Dragon Boat Training and race

PP Jessie Chan - 20™ Anniversary Banquet — Experience the
magic journey of SIC

FM Daniel Lau - Annual General Meeting cum Monthly
Fellowship Gathering September 2007

PP Migi To - JCI University Signature Course

5.7 Information Technology
Our web site was revamped and launched on 1 January 2007. Photo gallery and
discussion Forum were put into our web site and update periodically.

htp://www.sjc.org.hk and http://groups.msn.com/Sha TinJuniorC hamber/homepage

5.8  Publication

5.8.1  Riverlight
Official Publication Riverlight which was released in March 2007 and was
sent to JC members, WIC, JYF, Sha Tin District Officer and local NGOs for
publicity. The second issue will be released in November 2007.

5.8.2 Sha Tin Express
First issue of Sha Tin Express was broadcasted by email in July. The second
issue will be released in September 2007
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6.1

6.2

INVOLVEMENT WITH NOM AND OTHER LOMS

NOM

Mational Publication Director Jenny Wong

Senate Committee Member Past President Senator Norm Lau

Inaugural Ball Promotion Sub Com | Yoyo Lee

Chairman

Inaugural Ball Master of Ceremony Business Affairs Director Ellen Lo

BA project - JBF 7L - rigEEs

347 5l

Project Chairman Vice President Leo Ip

Organizing Committee Business Affairs Director Ellen Lo
International Affairs Officer Daisy Chow
Daniel Lau

JCI University Signature Course Project | Past President Migi To
Chairman

National Convention Award Judge PRO Clara Yeung

LOM

Jointly host BA project with DJC -7 | Refer to 6.1
SHETL - PiEREs A i

Joint Happy Hour with LIC, PJC, HKITT, | Public Relations Officer Clara Yeung
LRIC and DIC

CONCLUSION AND ACKNOWLEDGEMENT

Challenging but rewarding!!! Through my past seven years in Sha Tin Junior
Chamber, year 2007 really led me to the height of my JC career. I am proud to be
members of SJC. Fellowship brings us together and makes every project successful.

In this presidency year, | enjoy the warmest atmosphere in our big family, All fellows
are united, happy and LOVE our beloved Chapter as well.

I would like to extend my heartfelt appreciation to Presidential Advisor Past President
Senator Norm Lau and Presidential Advisor Past President Migi To for their great
guidance, invaluable advice, unfailing support and encouragement. Their advices are
more than just a friend to me.

Also, I would like to thank for all project advisors, Past President Anne Anita
Cheung, Past President Herman Lee, Past President K Y Leung, Past President
Sammy Leung, Past President Senator Betty Lau and Past President Jessie Chan for
their valuable advice.

My grateful thanks are given to my Board members, Immediate Past President Novel
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Ho, Vice President Leo Ip, Vice President Theresa Chiu, Honorary Secretary Perry
Chow, Honorary Treasurer Angela Lo, Business Affairs Director Ellen Lo and
Membership Affairs Director Edward Hui for their great contribution and
commitment to serve our beloved Chapter. | also thank for Volunteer Services
Commission Chairman Alex Lam, for his wonderful coordination in Sha Tin District
and thanks for all officers, Project Chairmen, Organizing Committee members for
their greatest effort in stimulating the JC movement.

On behalf of Sha Tin Junior Chamber, | would like to extend my sincere gratitude to
National President Senator Clement Woo, National Assigned Executive Officer
National Vice President Senator Billy Ho and all National Officers for their support
and guidance throughout the year. Gratitude also goes to all Chapter Presidents,
officers and members for their kind support.

Besides, 1 would like to express my greatest appreciation to our Patron, Mr. Andrew
Lai, J.P. Sha Tin District Officer, Honorary Advisor, Mr. Andrew Wong, OBE, J.P,
Mr. Thomas Pang, J.P., Vice Chairman of Sha Tin District Council, Honorary Legal
Advisor, Tong Kan BBS, J.P., Honorary Auditor, O.S.R. CPA Lud, President of
Wakayama Junior Chamber, Hidezo Toyoda; Chairman of Jiangmen Youth
Federation, Mr. Liang, sponsors and supporting organizations for their continuous
support to our Chapter.

Last but not least, I would like to express my deepest appreciation to all members of
my beloved Chapter for their FULL support in year 2007,

I wish the incoming President and her Board of Directors a fruitful and successful
vear in 2008.

Jojo Kong
President
Sha Tin Junior Chamber
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM 2005-07 LONG RANGE PLANNING COMMITTEE

1. FOREWORD

On behalf of the 2005-07 Long Range Planning Committee (“LRPC™), | am pleased to present
the following report to the General Assembly of the 42™ National Convention of the Junior
Chamber International Hong Kong (JCITHK).

2. APPOINTMENT AND AREA REPORT

The 2005-07 LRPC consists of the following members: -

Chairman: Senator Spencer Suen - 1998 National President
Members: Senator Ronald Ho - 1994 National President
Senator Raymond Yu - 1995 National President
Senator Louise Chan - 1999 National President
Senator Ada Po - Past President of Yuen Long Junior Chamber
Senator Paul Chan - Past President of East Kowloon Junior Chamber
Ex-officio: Senator Ellen Tsang - 2005 National President (Ex-officio in 2005)
Senator James Tsui - 2006 National President (Ex-officio in 2006)
Senator Clement Woo - 2007 National President (Ex-officio in 2007)

Three committee meetings were held in 2007, during which the LRPC reviewed the current
situation of our organization and discussed on how NOM affairs should be managed. NP
Clement also briefed the committee about the update development in respect of
implementation of LRPC recommendations presented in previous years.

This report summarizes the views and recommendations of the LRPC in relation to the
development of JCIHK. This report also reviewed the progress of implementation of LRPC
recommendations in 2005 and 2006. Based on such review, recommendations for 2007 are
presented for the consideration of the General Assembly.

Implementation of LRPC recommendations in 2005 and 2006

LRPC recommendations in 2005 | Status of Implementation

and 2006
1. | Formation of a new LOM A proposal will be submitted to the General
Assembly at the forthcoming 42nd National
Convention for the affiliation of a new lady LOM.
2. | JCIHK Training Institute The training programs organized by JCIHK

Training Institute receive positive responses and
demand has been increasing.
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3. | Volunteer opportunity for Beijing | NOM had encouraged members to participate in
2008 Olympic Games this very important event of our country.

4. | Relationship with Government NOM continues to maintain good relationship with
government departments and government officials.

5. | Senator activity Progressing satisfactorily.

6. | Mentorship Program A pilot Mentorship Program is successfully
launched by LOMs.

Recommendations in 2007

1. Paid Secretary General

LRPC recommends the recruitment of a full time employee to take up the position of
Secretary General to be responsible for the supervision of the corporate administration
affairs, development of public relations and enhancement of corporate image. LRPC
considers this arrangement will improve administration efficiency and enhance public
relationship with our partners and external entities. It is suggested that NOM should
design a job specification for the proposed position of Paid SG, and undertake a review of
our Memorandum and Articles of Association for the purposes of making the necessary
amendments as a result of the addition of a Paid SG in the management structure.

2. JCIHK Training Institute

In view of the continuous increase in demand for the programs organized by JCIHK
Training Institute, LRPC recommends the set up of a separate entity to take up the
operation and activities of the JCIHK Training Institute. This will enhance the further
development of the Training Institute and avoid JCTHK being involved in profit making
activities. It is suggested that the Board of Directors of the new entity shall include two
members from NOM board, two members from JCIHK Foundation and one member from
TDE.

3. Members’ involvement in district affairs
LRPC recommends NOM should take a proactive lead to encourage members’
participation in the district affairs. NOM should nominate more members to service in
various government advisory bodies through our relationship network. It is suggested
NOM should also encourage more members to participate in the district councilors
elections.

4. Mentorship
LRPC recommends NOM should gather successful cases from different LOMs and
conduct experience sharing sessions with all LOMs. NOM should also consider setting
up standard mentorship guidelines for LOMs to follow. It is suggested that NOM PM
assignment to LOMs shall be by reference to LOM’s performance under Mentorship

Program.
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3. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, I would like to express my sincere thanks to all LRPC members for
their valuable time and efforts in the past three years. The above recommendations are catered
towards the long term interest of our organization. We look forward to the early
implementation of these recommendations which we hope will benefit our members and our
organization in the long run.

Spencer Suen
Chairman
2005-07 Long Range Planning Committee
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM CHAIRMAN OF NATIONAL BUSINESS NETWORK PATRICK KO

1. FOREWORD

This year | am honored to be the chairman of National Business Network. 1 experienced
the strong support generated from the members and the committee members of NBN to
contribute their time and efforts to make every events and functions successful. We not
only maintained the traditional culture of visiting All China Youth Federation in Beijing,
but we also widen our relationships with other local business associations in building up
our business network with external parties. Furthermore, we have created a business
matching networking event called SPEED BIZ series where members can introduce their
businesses and meeting new friends in a different social networking model. Moreover, we
have updated our NBN membership database under JCIHK website and to explore the
membership benefits program on e-platform. It was excellent that the reactions of these
events are positive and the performance is well commented by the NBN members and
LOM Chapters. We wish these great ideas will be carried forward in coming years to
cherish the business opportunity which is provided by JCI family.

2. APPOINTMENTS AND AREA REPORT

Team Members:
Advisor: National Past President Senator Spencer Li
Supervisor: National Executive Vice President Senator Cindy Yeung

National Vice President Gene Tang
NBN Committee
Members: Chairman Patrick Ko from VIC
Vice Chairman Danny Mok from CJC
Vice Chairman Angus Ho from NDJC
Vice Chairman Jeritza Wong from HKJTT
Hon. Secretary Simon Chan from VIC
Hon. Treasurer Crystal So from VIC
Director Vivien Wong from EKJC
Director Joe Ho from CIC
Director Jan Lai from VIC
Director Jamie Ng from QJC
Officer James Fok from CJC
Officer Dennis Or from LRIC
Officer Frances Cheung from LRJC

NBN Gathering -

» January 26- January NBN opening dinner seminar — Discussion on the investment in
stock market by Mr. Peter Wong CEO from Tai Fook Securities Inc

Reports from Commissions and Special Committees 360



Junior Chamber International Hong Kong  Thee

JOCI ® e 27 Nationai comvention " g ity

September 21-23, 2007

¥YY

January 31- January NBN joint Luncheon seminar with R AR

F RO S - A ORI R BRI T
424)- Business Trends in year 2007 by &1 T &/ TR SRS T
RS2SR R AR R R B TR R

March 9- NBN Business Matching Event - " i B ®f , {G%) Speed Biz |

March 30- NBN joint dinner seminar — {8 SURiER), with FaEPHEHA LI
Br(HESD) B BEFET G @ (4 447). Discussion on business legality in
Mainland China & export trading trends by Mr Ralph Chow, Director, Product
Promotion of Hong Kong Trade Development Council & Priscilla M.F.Leung
Associate Dean and Associate Professor of the Law School of the City University of
Hong Kong

July 13- NBN Business Matching Event - " fMACS! | 750l Speed Biz 2

August 23- Joint business dinner seminar with F#rh#EH A IS (FFEAD #H
oy b B . PRI EE by 5RE{E BBS KL (Mr
Joseph Lee) & Bfif#55:4 (Mr. Ronnie Chan) fHEEMAERIRAE] MR

Functions Held -

YVYYY

;S

March 20 — Welcome reception for Home Affairs Bureau of HKSAR youth program
April 4-7 — Beijing All China Youth Federation visit

May 4 — All China Youth Federation revisit lunch reception

May27- Welcome dinner reception with chigd s A e i [ 50 R Bs
BEEEWER]

May 31- June 4 — ASPAC Trade show

Function to be Held -

» Speed Biz 3 in end of November or early December

% Trade show booth in World Congress between 5 and 11 November 2007 in Antalya,
the famous holiday paradise of Turkey. The Trade Show will be centrally located
inside the Kremlin Palace Hotel Convention Center where all major activities of the
2007 World Congress will be taking place.

Membership -

Total membership is 409 which increased 10%

3

ACKNOWLEDGEMENT

I would like to take this opportunity to thank so much to the following parties in our
functions -
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Guest Speaker:

Mr. Peter Wong

Mr. Ralph Chow

Ms. Priscilla MLF. Leung
758 BBS KZHiL:
PR A

HEF NG 1

Rtz =30 =

Sponsor:

Bank of Communications Co., Ltd. %#5@8R7T
Co-organizer:

FEM A EEA S
FHENER S T ES

TR R A D & (D)
P b S TR e G EEED)

During the past eight months, advisors and supervisors of NBN and national officers
shared their valuable opinions with our team to enable us to do such a great job this vear, |
would like toe express my sincere thanks to all of them —

National President Senator Clement Woo

National Past President Senator Spencer Li

National Executive Vice President Senator Cindy Yeung
National Vice President Gene Tang

I would also like to express my gratitude to NBN committee members who have
contributed their tremendous effort to NBN —

Vice Chairman Danny Mok from CJC
Vice Chairman Angus Ho from NDJC
Vice Chairman Jeritza Wong from HKJCC
Hon. Secretary Simon Chan from VIC
Hon. Treasurer Crystal So from VIC
Director Vivien Wong from EKJC
Director Joe Ho from CJC

Director Jan Lai from VIC

Director Jamie Ng from QJC

Officer James Fok from CJC

Officer Dennis Or from LRJC

Officer Frances Cheung from LRIC
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4. CONCLUSION

Be Better is the theme of this year JCI, and National Business Network of JCIHK is the
place where you could improve, learn and meet your better half for better business
opportunities and experiences. And I wish “Seize the Opportunity; Breakthrough the
Boundary” will be the long lasting spirit within the JC family.

Patrick Ko
Chairman
National Business Network
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION
FROM NATIONAL INTERNATIONAL AFFAIRS COMMISSION CHAIRMAN
STANLEY NG

I FOREWORD

JC1 Hong Kong is a well-recognized NOM in JCL It is my great honor to serve Junior
Chamber International Hong Kong as National International Affairs Commission Chairman.
The main objectives of the commission are to provide JCTHK on the International Affairs
Issue and to encourage individual members to get involved in the international affairs. With
Joint efforts with the 1A team and valuable advices and support from supervising advisors and
most importantly, encouraging response and participations from members, the commission
had made good progress in achieving the goal.

I would like to present my report to the General Assembly of the National Convention for
adoption.

2 COMMISSION STRUCTURE

Different from previous years, each LOM is not requested to recommend at least one
representative to join the International Affairs Commission, which was suggested in Policy
Manual. The new arrangement seems increase the difficulty to encourage individual members
to get involved in the international affairs. It is suggested recommence the LOM
Representative System for the structure of NIAC again in the future.

3  AREA REPORT

Part of the main responsibilities of the Commission is to JCI VIP Receptions. Before the
Convention this year, there are 2 JCI VIP had made official visit to Hong Kong.

e JCI VP Senator Kevin Kuo’s official visit was started from Jan 19 — Jan 21.During his
stay, meetings with Leaders from Commercial Sector, Government and President of
Legislative Council had been arranged. Detail Schedule as follows:

19 Jan 2007
7:45am Arrival of JCI VP-Kelvin Kuo

9:30 - 10:30am Breakfast with Mr. Frank Pak CEO of Home of Swallow

12:30 ~ 1:30pm | Lunch in with NOM senior Ex-Com

2:30-3:30pm Visit The Hon. Mrs Rita Fan, President of Legislative Council

4:00~5:00pm Visit Mr. Patrick Lee, Assistant Secretary (1) 2, Home Affairs
Bureau, Government of HKSAR

7:00~10:30pm EKJC Inaugural

Reports from Commissions and Special Committees 364



Junior Chamber International Hong Kong = Theme

The 42" National Convention - 3
JC' Hosted by East Kowloon Junior Chamber ﬁ}ﬁfﬁy

September 21-23, 2007

8:00-9:00am Visit JCIHK Office
9:00~10:00am Interview JCIVP by LOMs
10:00~12:30noon | JC office visit and LOM P meeting
1:00-2:30pm Lunch with LUM P and NSMC

6:15pm NOM Inaugural Ball

9:00am Departure

e JCI President Senator Scott Greenlee’s official visit to Hong Kong will be from July 15
to July 19. All participated members are guaranteed to have chance to talk face to face to
JCI President.
15 July 2007
16 July 2007
- 11:00-12:00 Meeting with Legislative Council President Mrs. Rita Fan
12:30-13:00 Meeting with NNP Senator Alex Tsang, Deputy President of Hnnh
E Kong Polytechnic University
14:00-16:00 Hong Kong Youth Train Tour to Bei |_1|ng Kick off Ceremony
17:00-17:30 Meeting with PNO Senator Paul Yin, President of Hong Kong Brand |
Development Council
18:00-19:00 LOM President Meeting
19:30-22:30 Welcoming Reception Dinner

09:30-10:30 | Meeting with Liaison Office, PRC in HKSAR

1130-12:10 | Meeting with Ministries of Foreign Affairs, Mr. Lui , PRC in HKSAR
12:30 Lunch with JCI |"l'lu1'il.]d_!1_ﬂ_11 Chairman Senator Sunnj. Yu

15:00-16:00 Meeting with Home Affairs Bureau, Mr. Donald Tong, JP DS for
9 Home Affairs

17:30-18:30 Meeting with Mr. Philip Pang, Chief Executive, HK Land |
19:00 VIC MFG

21:00 EKJC 10,000 Days Celebration

[ 11:00-12:00 Meeting with Past JCI President, HLP A de O Sales

15:00-16:00 Meeting with US Consulate, Economic and Political Section
16:30 Meeting with AIESEC, Hong Kong

17:30-18:00 Interviewed by National Publication Director

18:00-18:30 Interviewed by Local Press

19:30 Kevnote Speaker of National Recruitment Seminar 11
Departure i
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e JCI UN-Leadership Summit
The event was held during June 27-29, 07 in New York City, USA. JC Members from
Hong Kong participated include JCI VP Senator Eric Tang (CJC PP), Special Assistant to
JCI President Stanley Chen (1JC PP), Anthony Cheng (EKIC PP).

e It is noticed that utilization of Internet resources for A movement by members is still not
very high. IA area in JC is much more than Conference, Congress and Sister Chapter
Visit. JC members are highly encouraged to visit www.jci.cc to get information about
JCI Programs: TOYP, Best Business Plan Competition, Debating Championships and
much more; JCI University; Download Ready Resources and much more. In addition
to JCI website, visiting NOM and LOM website of different in area of Asia Pacific and
other Areas are encouraged.

4  CONCLUSION AND ACKNOWLEDGEMENT

During the year, NOM IA Team has worked very hard and achieved highest attendance in
ASPAC and also very exciting party in Hong Kong Night. I would like to express my sincere
gratitude to NIAD Enda Chan and On-To Chung-Li, Taiwan ASPAC Winnie Chan from VIC
and her OC Team members who made a great contribution on ASPAC project. Moreover, best
wishes to the Chairlady of On-To Turkey World Congress this year, Kathy Woo from HKJTT.
It is so proud and honored to take this position. It allows me to explore different horizon in JC
World. Taking this opportunity, | would like to thank NP Senator Clement Woo and NGLC
Senator Felix Cheng for inviting me to take this challenging post. The advise from both of you
is very important and helpful. Also, thanks should go to NVP Leo Leung and NIAD Enda
Chan for sharing valuable advise and idea on IA area. Special Thanks to the JC Office staff
Candy who provides extra assistance in receptions.

JCI is a real international organization. Amazing things in this huge organization is much more
then we can imagine, especially if your involve more in the international affairs in JC, In fact,
I enjoyed very much in working for 1A of JCIHK. In this year, there are more members from
Hong Kong taking important position in JCI compare to recent few years. Hope that the trend
of JCIHK members’ increasing involvement in JCI and IA will continually growth.

Stanley Ng
Chairman
National International Affairs Commission
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42" NATIONAL CONVENTION

FROM TRAINING AND DEVELOPMENT COUNCIL CHAIRMAN PETER LAU

FOREWORD

It is my great honor to be TDC Chairman and work together with our committee team
to serve for JCI HK in 2007. We would like to provide a harmonious and enjoyable
environment and platform for our trainers to share their valuable training skills and
develop themselves.

We have 241 PRIME Graduates, 25 CLTs, 20 CNTs and 6 1Gs.

APPOINTMENTS

Appointment:
I am assigned with the responsibility of TDCC, with following team members:

Trainin v ment Council
Chairman Peter Lau (CJC)
Immediate Past Chairlady  Senator Francesca Ng (OJC)
Trainer Development Heman Lam (EKJC) - Chief Committee Member
(Internal) (CCM)
Peter Chao (LRIC) - Committee Member (CM)

Tony Choi (CJC) CM
Advisor; Senator Shelina Chung (HKJTT)

Trainer Development Tony Tsang (DJC) CCM
(External) Ivy Cheung (HKJTT) CM
Advisor Senator Rose Mao (EKJC)
Trainer Relationship Patrick Auyeung (CJC) CCM
Shirley Mok (EKJC) CM
Alan Lau (CJC) CM
Course Standardization & Senator Anna Tam (NDJC) CCM
Development Danny Tse (AJC) CM
Daphne Kung (QJC) CM

Adbvisor Senator Joseph Ho (OJC)

Trainer Services Etta Tsang (VJC) CCM
Allan Leung (YLJC) CM
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Perseus Lam (CJC) CM
Advisor Senator Lydia Chiu (LRJC)

JCI Liasion Senator Beatrice Kwok (LRJC) CCM
Teem Lam (LRJC) CM
Advisor: Senator Petrus Yung (EKIC)

Supervising Officer NVP Billy Ho (1JC)

3.  AREA REPORT
A)  Objectives

e  provide both international, external & internal training skills sharing for
TDC members

e  provide a harmony platform for trainers to learn & sharing
®  organizing international training program in ASPAC or HK if possible
e  standardize training course format & presentation
e  promote TDC both internal & external
B) Budget

HKDI10, 000.00 was approved by NOM (after revision in June) for TDC
including the subsidy for the rental of Chamber Office for TDC Arena and
Trainers’ Circle Gathering.

HKDI16, 500.00 was granted by HKJC Foundation for inviting International
Trainers to be HK to conduct training skills sharing such as project named
“Interact with International Trainer”.

C) Interact with International Trainers

ITF Senator Karen Smythe, JCI Australia, would come to Hong Kong and help
to act as head trainers of JCI Signature Programs: JCI Admin, JCI Presenter,
JCI Trainer and JCI Speaker from Sept 13-16. We also have different trainers
arranged as assistant trainers:
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Program Asst. Trainers Trainer Lewel

JCI Presenter Senator Joseph Ho 1G
‘Senator Carrie Shiu CNT
‘Macau JC

JCI Trainer Senator Tony Chan jIG
Senator Rose Mao 1G
Senator Francesca Ng CNT
Patrick Au Yueng ONT

JC1 Speaker ‘Senator Petrus Yung ONT
Senator Tony Tsang CNT

JC1 Admin Senator Wimi Lam ONT
Valerie Cheung OCNT
Florence Choy CNT

D) Training for NGO/Corporate
i)  Wu Chung College

Head Trainer : CNT Patrick Auyeung

Ass. Trainers: Peter Lau CJC, Heman Lam EKJC,
Jaime Ng QIC, Peter Chao LRJC,
Lau Hung Cheong CJC, Daphne Kung QJC,
Tony Choi CJC, Alan Lau CJC.

We have organized a training camp for Wu Chung College. Total 9
trainers and 42 students participated in the training camp. Different
interactive training activities were designed for students. 85% students
response willing to take more leadership challenge in school after
taking the training.

ii) We have worked with TI to provide training opportunities to
different trainers. Different trainers have involved in the training
programs of Training Institute. TDC helped to promote the programs to
all the trainers.

Thanks for the following trainers helping in the TI training program:
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Career Park 07 HK Buddhist Association

Phyllis Chan HEJTT Tony Tsang DIC

Mazhar Sultana | HIC Patrick Au Yeung | CIJC

Teem Lam LRIC Shirley Mok EKJC

Gloria Leung LRIC Louisa Lo AlC

Ally Lai HKJTT Nora Cheng HEJTT

Daphne Kung QIC

ManuLife 06 & 07 Seminar / Workshop

Francesca Ng 0JC Rose Mao EKJC

Petrus Yung EKJC Connie Pun HKJTT

Patrick Au Yeung | CJC

Lydia Chiu LRIC

Joyee Li HEJTT

Tony Chan AJC

Rose Mao EEJC

lvy Cheung HEJTT

JPC 06 & 07

Module 1 (Nov-Dec 06) Module 3 (Mar-Apr 07)
{Carrie Shiu BIC Joseph Ho QJC
Beatrice Kwong LRIC Peter Chao LRIC
Scarlett Wong EKJIC Francesca Ng (0) [
Joanne Li HEKJTT Danny Tse AlC
Tony Chan AlC Ivy Cheung HEJTT
Rebecca To HKJTT Eric Lin LRJC
Lydia Chiu LRIC Rebecca To HKJTT
Danny Li EKIC Joanne Li HEKJTT
Peter Chao LRIC Beatrice Kwong LRIC
Eunice Chen HKJTT Teem Lam LRIC
Marisa Choi AlC Lydia Chiu LRIC
Joseph Ho 0JC Shirley Mok EKJC
Danny Tse AlC Marisa Choi AlC
Jimmy Bonds Lam viC
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Medule 2 (Jan-Feb 07) Module 4 (May-Jun 07)
Jimmy Bonds Lam vic Tony Chan AlC
Ring Chung HKJTT Danny Tse AlC
Peter Chao LRIC Marisa Choi AlC
Ally Lai HKJTT Jeritza Wong HEKJTT
Teem Lam LRIC Duncan Tai e
Lydia Chiu LRIC Stanley Ng c
Danny Tse LRIC Lydia Chiu LRIC
Rose Mao EKIC Eric Lin LRIC
Danny Li EKJC Beatrice Kwong LRIC
Beatrice Kwong LRJC Perseus Lam cic
Wesley Chau cJC Wesley Chau ClC
Eunice Chen HKJTT
Francesca Ng oJc
Module 5 (Jul - Aug 07) JPC Camp (4-5 Aug 07)
Carrie Shiu BJC Carrie Shiu BIC
Francesca Ng 0JC Tony Tsang DIC
Marisa Choi AlC Duncan Tai uc
Jimmy Bonds Lam vic Rose Mao EKJIC
Wesley Chau cic Jimmy Bonds Lam  VIC
Rebecca To HEKJTT Petrus Yung EKIC
Danny Tse AlC Lydia Chiu LRJC
Lydia Chiu LRIC Jacky Chan LRIC
Perseus Lam ClC Eric Lin LRIC
Rose Mao EKJC Doris Wong HIC
Tony Tsang DIC Marisa Choi AlC
Beatrice Kwong LRIC Peter Lau CiC
David Hung cic
Shirley Mok EKIC
Phyllis Chan HEKJTT
Stanley Ng c
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Beatrice Kwong LRIC
Teem Lam LRIC
Peter Chao LRIC
Miranda Chan LRIC
Francesca Ng 0JC
Boy Leung ViC
Lau Hung Cheong CiC

For detail information of training program and trainers involved, please refer to
TI report.

E) Trainer Circle Gatherings

It is our pleasure to invite Mr. Lau Yau Kuen (Lau Sir) Chairman of The
Hong Kong Adventure Education Centre to provide a series of training

programs regards game: game briefing, game delivery and game
de-briefing. Trainers are benefit a lot from the detail explanation of Lau Sir.

i) Briefing Skill: Design of Games & Exercises March 23

ii) Leading Skill: Deliver & Manage Games & Exercises June 29

iii) De-briefing Skill: Creation of impact and reinforcement of
learning September 22

Besides, we have also organized special TCGs with certain topic in each
gathering:
i) Story Telling May 23
Each trainer needed to bring one story with him to share with all
other trainers.
i) Music Sharing August 17
Each trainer shared experience of using music in training with other
trainers.

We also arranged international trainer gathering with ASPAC: Trainer circle
gathering of Chinese area countries including: Taiwan, Macau, Malaysia,
Singapore and Hong Kong. Ideas and training development were shared
during the meeting.

F) TDC Arena

TDC Arena provides a great training opportunities for young trainers to
practice more on trainer skill. Besides, TDC Arena also provides an
opportunity for senior trainers to design training program and let the junior
trainers to work out.

Reports from Commissions and Special Committees 372




Junior Chamber International Hong Kong = Theme:

%] The 42" National Convention -
J C' . Hosted by East Kowloon Junior Chamber W

September 21-23, 2007

TDC will help to line up senior members as mentors and they would help
junior trainer to start their training by giving suitable advice.

i) TDC Arena I — March 31 — April 1

There were total 7 mentors and 12 trainers participated in the
events, Thanks a lot for the great contribution of all the mentors.
The training program used is based on JPC modules so that more
junior trainers are familiar with JPC programs.

Thanks for our strong team of 7 mentors: Senator Tony Chan
AJC, Wesley Chau CJC, Senator Lydia Chiu LRIC, Patrick Au
Yeung CJC, Tony Tsang DJC, Senator Francesca Ng OIC,
Senator Petrus Yung EKJC.

Trainers: Emily Sze (PJC), Francis Lee (CJC), Guy Chan (YLIC),
May So (EKJC), Miranda Chan (LRJC), Jaime Ng (QJC), HC Lau
(CJC), Thomas Kwan (EKJC), Teem Lam (LRJC), Daphne Kung
(QJC), Minnie Cheung (VJC), Karlene Chan (EKIC).

ii)  TDC Arena Il - August 28 "EAI{RAY.L"

Mentor: Senator Tony Chan, Trainers: Daphne Kung (QJC, 2005
Prime), Doris Wong (HJC, 2005 Prime)

G) Encourage trainers to be CLT/CNT/IG/NG/ATFAJCI LEAD Head
Trainer

4 new CLTs nominated to NOM and JCl: Thomas Kwan (EKJC), TEEM
Lam (LRJC), Danny Tse (AJC), and Anthony Cheng (EKJC).

H) Conducted Training for Other NOM or JCI
1) Senator Francesca Ng has conducted Head Trainer for JCI Achieve
for JCI Taiwan in March.
ii) VIC President Florence Choy has been assistant trainer of JCI
Designer in 2006 World Congress and assistant trainer of ICI
Designer in 2007 ASPAC.
I) Trainer Database
TDC targets to consolidate trainers database & distributed to
JCI/NOM/LOM for reference. We have 241 PRIME Graduates, 25 CLTs,
20 CNTs and 6 1Gs.
J) Communication

Communication with trainers are enhanced through:
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¢ TDC E-news: Send to all trainers each month to report activities,
coming events and training tips.
e  Web: All TDC events have been put on web.

4. CONCLUSION AND ACKNOWLEDGEMENT

I am glad to be TDCC and have the opportunity to cooperate with so many
outstanding people.

Special thanks must be given to all the great Speakers and Trainers who have
contributed to JCIHK TDC programs and activities.

Besides, | have to especially thank all the TDC advisors, chief committee members
and committee members for their contribution and efforts. [ also like to thank NP
Clement Woo, NIPP James Tsui, NEVP Cindy Yeung, NVP Billy Ho, NLDD
Zachary Lo, and my Mother Chapter CJC and CJC President William Wong for their
great support to me.

| sincerely hope the coming TDC team could serve all the trainers better in 2008.
Peter Lau

Chairman
Training and Development Council
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REPORT TO THE GENERAL ASSEMBLY
OF THE 42™ NATIONAL CONVENTION
FROM THE 2007 JCI HONG KONG
TRAINING INSTITUTE STEERING COMMITTEE

I am pleased to submit my report to the General Assembly of the 42" National Convention as
the Chairman of JCIHK Training Institute Steering Committee in 2007,

Chairman — NIPP James Tsui

Members — PNP George Lung, PNP Louise Chan, PNP Ellen Tsang, TDCC Peter Lau, Trainer
IG Joseph Ho, TD Phyllis Chan

Ex-officio — NP Clement Woo

FOREWORD

Since the inception of the JCIHK Training Institute last year, we have received great support
by the NOM and LOMs officers, current and senior members, especially, the JCIHK trainers.
This year, with the continuous hard work and contributions of the committee members, we
have explored new patrons and achieved numerous projects.

Work Progress Report

1) 8 Steering Committee Meetings held on January 17, February 7, March 13, April 10, May
8, June 13, August 14 and September 18 respectively.

2) A Lunar New Year Gathering with JPC training programme designers hosted on
February 26.

3) 3 Tl training workshops successful launched at the chamber office:

Date Module Trainer/speaker LOM

03/02/2007 Present Your Strengths with a | Connie Pun HKJTT
Powerful CV

01/04/2007 MRBTI Rose Mao EKIC

09/06/2007 Crisis Leadership and Risk | Andrea Ng Guest
Management speaker

4) It was our pleasure to have co-organised the “Career Park” training course for "Yi Jin’
students with the Roads, the Open University of Hong Kong and the Evangelical Lutheran
Church Social Service — Hong Kong for the second time.

Date Trainer/facilitator LOM
14/04/2007 — 1% lesson Mazhar Sultana HIC
22/04/2007 — 2™ lesson Teem Lam LRIC
28/04/2007 — 3™ lesson Gloria Leung LRIC
05/05/2007 — 4™ lesson Ally Lai HKJTT
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19/05/2007 — 5" lesson cum graduation Daphne Kung QIC
Phyllis Chan HKJTT
5) Organisational Skills Training Programmes for the following organisations
a)  Manulife Kowloon South District New Manager Training
Date Module Trainer LOM
11/05/2007 Coaching Skills Patrick Au Yeung (6] 8
26/05/2007 Project Management Lydia Chiu LRIC
07/06/2007 Run a profitable business; How | Joyce Li HEKJTT
to prepare an VE statement
b)  The Hong Kong Buddhist Association
17/03/2007 Team Building and Stress | Patrick Au Yeung cic
Management Tony Tsang DIC
Shirley Mok EKIC
Louisa Lo AIC
28/03/2007 Fund Raising Project Planning | Nora Cheng HKJTT
and Strategy
¢)  The Designs Company
21/07/2007 Project Management and Tony Chan AlC
28/07/2007 Meeting Skills, Presentation and | Petrus Yung EKIC
Communication Skills, Team Phyllis Chan HEJTT
Building

6) 2006 — 2008 JPC Leadership and Management Training Programme — The training
programme is running smoothly with the strong support and great interest devoted by our

trainers. Details of the upcoming training schedule: www.jcihk.org/ti

Date Module Trainer LOM
NOV — DEC | Problem Solving: Decision | Joanne Li HKJTT
06 Making Carrie Shiu BIC
Scarlett Wong EKIC
Beatrice Kwong LRIC
Co-trainers Tony Chan (AJC), Rebecca To (JTT), Lydia Chiu (LRJC), Danny Li
(EKJC), Eunice Chen (JTT), Danny Tse (AJC), Marisa Choi (AJC),
Peter Chao (LRJC), Joseph Ho (OIC), Jimmy Bonds Lam (VIC)
JAN - FEB 07 | Conflict Resolution | Rose Mao | EKJC
Co-trainers Jimmy Bonds Lam (VIC), Ring Chung (JTT), Eunice Chen (JTT), Ally
Lai (JTT), Beatrice Kwong (LRJC), Danny Li (EKJC), Lydia Chiu
(LRIC), Danny Tse (AJC), Peter Chao (LRIC), Teem Lam (LRIC),
Wesley Chau (CJC), Francesca Ng (OJC)
MAR — APR | Interpersonal Relationship and | Joseph Ho alc
07 Communication Skills
Co-trainers Ivy Cheung (JTT), Rebecca To (JTT), Francesca Ng (OIC), Beatrice
Kwong (LRIC), Peter Chao (LRJC), Lydia Chiu (LRJC), Eric Lin
(LRJC), Joanne Li (JTT), Danny Tse (AJC), Teem Lam (LRJC), Shirley
Mok (EKJC), Marisa Choi (AJC)
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Training Director Phyllis Chan has closely monitored the progress of the training programmes
and co-ordinating with trainers for all kind of support for each training course. Also, she was
invited to conduct training or being a facilitator in some courses.

CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to work with the Steering Committee members, NP Clement Woo, PNP
George Lung, PNP Louise Chan, PNP Ellen Tsang, TDDC Peter Lau, Trainer IG Joseph Ho
and our devoted Training Director Phyllis Chan this year. Their involvement and ideas
contributed to the smooth running of the Institute. Moreover, I would like to express my
gratitude to all JCI Hong Kong trainers for the kind and continuous support to Training
Institute.

James Tsui
Chairman
2007 JCI Hong Kong Training Institute Steering Committee
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