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To

From

THE 30TH NATIONAL CONVENTION

All Delegates

Convention Director

Subj‘ect : Briefing Notes for Delegates to the 30th National Convention

(1)

(2)

3)

4)

(3)

Identification

Each delegates will be provided with a magnetic name tag which will serve as an
identification for your membership to your LOM as well as an entrance permit to
each function. Every delegate is requested to put on the name tag throughout the
Convention period.

Punctuality

The Convention program is event-packed and the schedule is extremely tight.
Punctuality in attending every session is therefore required to avoid unnecessary
delay.

Tickets

A booklet of tickets will be distributed to each delegate upon clearance of registration
procedures. Please give the waiter the relevant ticket when you attend the Welcoming
Reception, Delegates Luncheon and Awards Banquet. Additional tickets are available
for sale at $400 per head for Delegates Luncheon and $600 for Awards Banquet.
Additional tickets are on sale at the Convention Secretariat located at Lotus Room,
B1.

Attendance Records

In order to arouse the interest of our delegates to attend the various functions of the
Convention. those who have attended the General Assemblies, Theme Seminar,
Training Seminar and Business Sessions will get the chance (o win the Best
Attendance Award. Therefore, please register by passing your magnetic name card
through the card reader machine at the beginning of the session. In addition, awards
will be presented to the Chapter with the largest delegation to this Convention
(excluding the hosting LOM) in number and in percentage of LOM’s total
membership.

Others

In order to uphold the good image of our organisation, delegates are requested to
behave properly and not to cause any inconvenience to other users of the venue.
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Date

Oct. 6
(FRL)

Qct.7
(SAT.)

Oct. 8
(SUN.)

CONVENTION PROGRAM

Event

Registration
VIP Cocktail
Opening Ceremony

Welcoming Reception
Opening General Assembly

Registration
Senator's Luncheon
Theme Seminar
Open Forum
Trainer's Circle
Caccus Session
Inter-Chapter Night

Business Session

- Individual Area

- Management Area
- Community Area
- International Area
Training Seminar
Delegates' Luncheon

Closing General Assembly

VIP Cocktail
Award Banquet

Time

18:00 up

18:30 - 19:00
19:00 - 20:15
20:30-21:30
21:30 - 22:30

12:00 up

12:00 - 14:00
14:00 - 17:00
17:00 - 18:00
17:00 - 18:30
19:30 - 21:30
21:30 - 23:30

09:30 - 11:00
09:30 - 11:00
09:30 - 11:00
09:30 - 11:00
11:00 - 12:30
12:30 - 14:00
14:00 - 18:30
18:30 - 19:00
19:00 - 23:30

Venue

Ballroom Foyer,

Jasmine & Laurel Room.

Grand Ballroom,
Ballroom Foyer,
Grand Ballroom,

Ballroom Foyer,
Rose & Peony Room,
Grand Ballroom.
Grand Ballroom,
Harbour Room,
Grand Ballroom,
Harbour Room,

Orchid Room :
Rose.

Peony,
Magnolia,
Camomile.
Grand Ballroom,
Orchid Room,
Grand Ballroom,

Jasmine & Laurel Room.

Grand Ballroom.

Bl
Bl
Bl
Bl
Bl

Bl
B2
Bl
Bl
M/F1
Bl
M/F1

B2

Bl
B2
Bl
Bl
Bl



CANDIDATES’ TRAINING SCHOOL

Date : September 10, 1995
Time : 9:00 a.m. to 5:00 p.m.
Venue : South Pacific Hotel, Wanchai

Chairman ; NIPP Senator Ronald Ho

AGENDA

I Meeting Call to Order

2. Recitation of Jaycee Creed

3 Recognition of Guests

4. Opening Remarks by Chairman

5. Address By National President

6. Address by Nomination Committee Chairman
s Introduction of Speakers

8. Presentation / Speeches by Speakers

9. Luncheon

10.  Presentation by Speakers
11.  Questions & Answers
12.  Closing Remarks by Chairman

13.  Adjournment



Date :
Time :
Venue :

10.

11.

12.

13.

14.

15.

16.

OPENING CEREMONY

October 6, 1995

7:00 p.m. to 8:30 p.m.
Kowloon Shangri-La, Ballroom
Tsim Sha Tsui East, Kowloon

PROGRAM

Arrival & Seating of all Guest, Senators, Delegates & Observers

Arrival of

- Convention Director

- Chief Delegates & Chapter Colors

- National Officers

- JCI Officers / Overseas Delegates

- Guest of Honour accompanied by National President &
National Immediate past President

- Color of United Kingdom, Hong Kong,
Junior Chamber International & Hong Kong Junior Chamber of Commerce

National Anthem of United Kingdom

Jaycees Song

Recitation of Jaycee Creed

Recognition of Distinguished Guest

Messages & Greetings

Opening Address by National President

Introduction of Guest of Honour

Address of Guest of Honour

Official Opening of Convention by Guest of Honour

Presentation of Souvenirs to Guest of Honour

Vote of Thanks of Convention Director

Performance

Announcement by Convention Director

Departure of Guest of Honour, JCI Officers, National President. NIPP.
Convention Director, NOM Officers & LOM Presidents, Guest and Delegates



Senators’ Luncheon

Date : October 7, 1995
Time : 12:00 noon - 14:00 p.m.
Venue : Kowloon Shangri-La, Rose & Peony Room,

Tsim Sha Tsui East, Kowloon
Chairman :  Senator Ronald Ho

AGENDA
1. Guest be seated
2 Recitation of JCI Creed
3. Recognition of Distinguished Guests
4, Opening remarks by Senate Chairman - Senator Ronald Ho
5. Lunch
6. Speech by Guest Speaker
7. Presentation of Souvenirs to Guest Speaker
8. Report by National President - Senator Raymond Yu

9. Vote of Thanks

10.  Adjournment



OPENING GENERAL ASSEMBLY

Date : October 6, 1995
Time : 9:30 p.m. to 11:00 p.m.
Venue : Kowloon Shangri-La, Ballroom,
Tsim Sha Tsui, Kowloon
Chairman : National President Senator Raymond Yu
AGENDA
1 Opening Exercise :
1.1 Meeting Call to Order
1.2 Recitation of Jaycee Creed
1.3 Recognition of Distinguished Guests and Chief Delegates
1.4 Appointment of Parliamentarian
1.5 Establishment of Voting Strength
2. Report on LOM Membership Declarations as at the September Joint Board of Directors’
Meeting ( by Law 10-8)
35 Announcement of Current Financial Status of LOM ( By Law 10-1)
4, Confirmation of Total Current Voting Strength
6. Adoption of Agenda
6.1 Opening General Assembly
6.2 Closing General Assembly
6.3 Theme Seminar
6.4 Training Seminar
6.5 Business Sessions
7 To Receive and Adopt the Report of Long Range Planning Committee
8. To Receive and Adopt the Report from Business Opportunity Ad. Hoc Committee
] Bidding of the Hosting Right of the 1996 National Convention
9.1 Bid Presentation
92 Questioning Period
10. Announcement by Convention Director Senator Andy Yuen
11. Any Other Business
12 Adjournment



THEME SEMINAR

Date : October 7, 1995
Time : 2:00 p.m. to 5:00 p.m.
Venue : Kowloon Shangri-La, Ballroom,

Tsim Sha Tsui, Kowloon
Theme : Technology 2000 - Evolution . Revolution
Chairman : Micheal Kwong

AGENDA

1. Meeting Call to Order
2. Recitation of Jaycee Creed
ok Recognition of Guest
4. Opening Remarks by Chairman
5 Introduction of Guest Speaker
6. Speeches

Topic 1 : Interactive Multimedia Services - a New Paradigm of Lifestyle
Speaker : Dr. William Lo

Topic 2 : The Use of Technology in Securities Industry

Speaker : Mr. Paul Chow

Topic 3 : The Impact of Modern Technology on Future Environment

Speaker : Ms. Christine Loh

7l Questioning Period

8. Presentation of Souvenirs to Guest Speakers
9. Closing Remarks by Chairman

10. Adjournment



TRAINERS’ CIRCLE MEETING

Date : October 7, 1995
Time : 5:00 p.m. to 6:00 p.m.
Venue : Kowloon Shangri-La, Harbour Room,
Tsim Sha Tsui, Kowloon
Chairman : TDC S/C Chairman Senator Shelina Chung
AGENDA
1. Meeting Call to Order
2 Recitation of Jaycee Creed
3. Recognition of Guest
4. Opening Remarks by Chairman
& Report by Training and Development Committee Chairman
6. Speech
7 Experience Sharing
9. Any Other Business

10. Adjournment



CAUCUS SESSION

Date : October 7, 1995

Time : 7:30 p.m to 9:00 p.m.,

Venue : Kowloon Shangri-La, Ballroom,
Tsim Sha Tsui, Kowloon

Chairman : PNP Senator Daniel Cham

AGENDA

L Meeting Call to Order

2 Recitation of Jaycee Creed

3 Opening Remarks by Chairman

4, Introduction of Candidates

5. Speeches by Candidates

6. Questioning Period

7 Closing Remarks by Chairman

8. Adjournment
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OPEN FORUM

Date : October 7, 1995

Time : 5:00 p.m. to 6:00 p.m.

Venue : Kowloon Shangri-La, Ballroom,

Tsim Sha Tsui, Kowloon

Chairman : Convention Director Senator Andy Yuen
AGENDA

j B8 Meeting Call to Order

2 Recitation of Jaycee Creed

3 Opening Remarks by Chairman

4. Questioning Period

3. Closing Remarks by chairman

6. Adjournment

L



TRAINING SEMINAR

Date : October 8, 1995
Time : 11: 00 a.m. to 12:30 p.m.
Venue : Kowloon Shangri-La, Ballroom,
Tsim Sha Tsui, Kowloon
Theme : Re-Engineering
Chairman : Joseph Leung
AGENDA
1. Meeting Call to Order
2 Recitation of Jaycee Creed
3. Recognition of Guest
4. Opening Remarks by Chairman
5; Introduction of Guest Speaker
6. Speeches :

Topic 1 : The Success of Business Revolution - Strategic Business Re-Engineering
Speaker : Dr. Peter Lo
Topic 2 : Tomorrow’s Company Total Transformation

Speaker ; Mr. Sidney Yuen

7 Questioning Period

8. Presentation of Souvenirs to Guest Speakers
9. Closing Remarks by Chairman

10, Adjournment



DELEGATES LUNCHEON

Date : October 8, 1995
Time : 12:30 p.m. - 14:00 p.m.
Venue : Kowloon Shangri-La, Orchid Room,
Tsim Sha Tsui East, Kowloon
Chairman :  National President Senator Raymond Yu
AGENDA
1. Guest be seated
2. Recitation of JCI Creed
3 Recognition of Distinguished Guests
4. Remarks by National President Senator Raymond Yu
5. Lunch
6. Announcement by Convention Director Senator Andy Yuen
i Adjournment
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BUSINESS SESSION - INTERNATIONAL

Date : October 8, 1995
Time : 9:30 am. - 11:00 a.m.
Venue : Kowloon Shangri-La,

Tsim Sha Tsui, Kowloon
Chairman : NEVP Senator William Pang
Speaker : PNP Senator Larry Lau

AGENDA

1. Meeting Call to Order
2 Recitation of Jaycee Creed
3. Recognition of Guest
4, Appointment of Recording Secretary
5. Opening Remarks by Chairman
6. Speech :

Jaycees Internationalism - Evolution or Revolution, where should we go ?

7t Group Discussion

8. To Receive report from discussion groups and summary of recommendation to
the General Assembly

9. Presentation of Souvenir to Guest Speaker

10.  Any Other Business

11.  Adjournment



BUSINESS SESSION - INDIVIDUAL

Date : October 8, 1995
Time : 9:30 am. - 11:00 a.m.
Venue : Kowloon Shangri-La,
Tsim Sha Tsui, Kowloon
Chairman ; NVP Iris Chan
Facilitator : NLDD Louise Chan
TDC S/C Senator Shelina Chung
Apex Junior Chamber President Tony Chan
AGENDA
1. Meeting Call to Order
2 Recitation of Jaycee Creed
3. Recognition of Guest
4, Appointment of Recording Secretary
5] Opening Remarks by Chairman

6. Group Discussion : Adquacy of Training

7. To Receive report from discussion groups and summary of recommendation to
the General Assembly

8. Presentation of Souvenir to Guest Speaker

9. Any Other Business

10.  Adjournment



BUSINESS SESSION - MANAGEMENT

Date : October 8, 1995
Time : 9:30 am. - 11:00 a.m.
Venue ; Kowloon Shangri-La,

Tsim Sha Tsui, Kowloon
Chairman : NVP Senator Mary Au Yeung
Speaker : PNP Senator Eddy Wong

AGENDA

1. Meeting Call to Order
2 Recitation of Jaycee Creed
3. Recognition of Guest
4. Appointment of Recording Secretary
3 Opening Remarks by Chairman
6. Speech : “Membership Growth and Retention as a Result of Reducing

Functions and have Less Work Load”
s Group Discussion

8. To Receive report from discussion groups and summary of recommendation to
the General Assembly

9. Presentation of Souvenir to Guest Speaker
10.  Any Other Business

1] Adjournment
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BUSINESS SESSION - COMMUNITY

Date : October 8, 1995
Time : 9:30 a.m. - 11:00 a.m.
Venue : Kowloon Shangri-La,
Tsim Sha Tsui, Kowloon
Chairman : NVP Kenneth Ho
Speaker : PNP Senator Junia Ho
AGENDA

L. Meeting Call to Order
2. Recitation of Jaycee Creed
3. Recognition of Guest
4, Appointment of Recording Secretary
5. Opening Remarks by Chairman
6. Speech : “Are You a Catalyst of the Community ?
7 Group Discussion
8. To Receive report from discussion groups and summary of recommendation to

the General Assembly
9. Presentation of Souvenir to Guest Speaker

10. Any Other Business

11.  Adjournment



CLOSING GENERAL ASSEMBLY

Date : October 8, 1995
Time : 2:00 p.m. - 6:00 p.m..
Venue : Kowloon Shangri-La, Ballroom,
Tsim Sha Tsui, Kowloon
Chairman : National President Senator Raymond Yu
AGENDA
1. Opening Exercise :

1.1 Meeting Call to Order
1.2 Recitation of Jaycee Creed
1.3 Recognition of Distinguished Guests and Chief Delegates
1.4 Appointment of Parliamentarian
15 Establishment of Voting Strength
2. Adoption of Minutes of the 29th National Convention

2.1 Opening General Assembly
2.0 Closing General Assembly

3. Adoption of Minutes of Extraordinary General Meetings Held During 1994 - 1995

3.1 EGM held on 14 January 1995
3.2 EGM held on 9 April 1995

4, Matters Arising from Minutes of the 29th National Convention

4.1 Opening General Assembly
42 Closing General Assembly

S: Matters Arising from Minutes of the EGMs

5.1 EGM held on 14 January 1995
o) EGM held on 9 April 1995

6. To Receive and Adopt Reports from National Officers :
6.1 National President Senator Raymond Yu
6.2 National Immediate Past President Senator Ronald Ho
6.3 National General Legal Counsel Senator Jennifer Cheng
6.4 National Executive Vice President Senator Justin Lui
6.5 National Executive Vice President Senator William Pang
6.6 National Vice President Simon Au
6.7 National Vice President Senator Mary Au Yeung

6.8 National Vice President Iris Chan

6.9 National Vice President Kenneth Ho

6.10  National Vice President Rosalinda Hong

6.11  National Vice President Senator Spencer Suen
6.12  National Secretary General Senator Amy leung
6.13 National Honorary Treasurer Thomas Ho

6.14 National Directors :

18



6.14.1 Leadership Development Director Louise Chan
6.14.2 Records & Recognition Director Anne Lo
6.143 Administration Director S.C. Mok

6.14.4 International Affairs Director Dennis mak
6.14.5 Membership Director Fanny Lo

6.14.6 Publications Director Cindy Kwan

6.14.7 Public Relations Director Valentina Wong

To Receive and Adopt Reports from LOM Presidents :

7.1 Victoria Junior Chamber - Spencer Li
7.2 Kowloon Jaycees - Queenie Lo

73 Island Jaycees - Kenny Yau

7.4 Peninsula Jaycees - Brian Ng

7-5 Hong Kong Jayceettes - Caroline Au Yeung
7.6 Lion Rock Jaycees - Linda Liang

729) Harbour Jaycees - Mary Chow

7.8 Yuen Long Jaycees - Senator Emil Wong
7.9 Tai Ping Shan Jaycees - Tony Shek

7.10  Bauhinia Jaycees - Wendy Cheng

7.11 Dragon Jaycees - Stephen Kam

7.12  East Kowloon Jaycees - Anthony Cheng
7.13  City Jaycees - Mike Chan

7.14  Queensway Jaycees - Jean F. Arnold
7.15  North District Jaycees - Angela Li

7.16  Ocean Jaycees - Joseph Ho

7.17  Shatin Jaycees - Victor Cheung

7.18  Apex Junior Chamber - Tony Chan

To Receive and Adopt Reports from NOM Departments :

8.1 Business Network Club

82 Training and Development Committee
83 Community Concerned Group

84 PR Commission

85 International Affairs Commission

8.6 Bring Family to Jaycees

To Receive and Adopt Recommendation from Theme Seminar and Business Sessions

9.1 Theme Seminar

9.2 Business Sessions :
9.2.1 Individual
922 Community
9.2.3 International
924 Management

10.

11.

12.

13.

To Receive and Adopt the 1994 Audited Account
Appointment of Hon. Auditor for 1996
Appointment of Hon. Legal Advisor for 1996

Adoption of Major Emphasis Theme for 1996

19



14.
15.

16.

17.
18.
19.
20.
21
22

23,

Balloting of Hosting Right of the 1996 National Convention
To Receive Report from Nomination Committee
Election of 1996 National Officers
16.1 Appointment of Parliamentarian
16.2  Appointment of Recording Secretary
16.3 Announcement of Election Scrutineer
164  Explanation of Voting System
16.5  Establishment of Voting Strength
16.6  Presentation of Candidates and Balloting following each presentation :
16.6.1 National President
16.6.2 National Executive Vice Presidents
16.6.3 National Vice Presidents
16.7 Announcement of Results
Appointment of National Secretary General for 1996
Appointment of National Honorary Treasurer for 1996
Appointment of National General Legal Counsel for 1996
Remarks by National President Senator Raymond Yu
Announcement by Convention Director Senator Andy Yuen

Any Other Business

Adjournment
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AWARDS BANQUET

Date : October 8, 1995
Time : 7:00 p.m. - 12:00 p.m.
Venue : Kowloon Shangri-La, Ballroom

Tsim Sha Tsui, Kowloon

AGENDA
il Degelates to be seated
2. Arrival and Seating of National Officers
3. Arrival of Guests accompanied by National Immediate Past President Senator Ronald Ho and

National President Senator Raymond Yu

4. Recitation of JC Creed

5. Recognition of Guests

6. Welcoming Remarks by National President Senator Raymond Yu

7. Presentation of Senatorship - to be conducted by NIPP Senator Ronald Ho

8. Presentation of Souvenir to Project Chairman by National President Senator Raymond Yu

) Dinner

10, Presentation of Presidential Award of Excellence, Individual Awards and LOM Awards - to
be hosted by NRRD Anne Lo

. Performance

12. Photography Session
13. Dancing

14, Adjournment
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Report from National President

“Deliver the Values, Make a Difference” is the slogan of 1995 National Team. In
the first eight months, we have continued to endeavour for the excellence of
our organization through an integrated and team efforts of all our 18 chapters.
While there are areas that we can even do better, I am delighted to report on
the achievements of our work as follows:

I. NOM Organization Structure and Officers Assignment &
Appointments

i. Structure and assignments

To carry out the duties and purposes of our organization, we have
formed two levels of team members in managing our work; the
Executive Committee Members (Excom) are responsible for all the
policy formulation and review. This team meets once a month and
consists of:

President Senator Raymond Yu
Immediate Past President Senator Ronald Ho
General Legal Counsel Senator Jennifer Cheng
Executive Vice President Senator Justin Lui
Senator William Pang
Vice President Simon Au
Senator Mary Au Yeung
Iris Chan
Kenneth Ho

Rosalinda Hong

Senator Spencer Suen
Secretary General Senator Amy Leung
Hon. Treasurer Thomas Ho



ii. Assignment

Each Excom members are also assigned to specific tasks throughout
the year.

The assignment of 1995 Executive Committee Members is as follows:

Name Assigned Areas NOM Officers
to be supervised
NGLC Finance NHT Thomas Ho
Senator Jennifer Cheng  Secrelariat NSG Senator Amy Leung
Administration NAD Mok Siu Cheung,
Records & Recognition NRRD Anne Lo
NEVP Training & Development Committee NVP Iris Chan
Senator Justin Lui Leadership Development NLDD Louise Chan
Community Concern Group NVP Kenneth Ho
Theme NTD Winnie Ho
(till end of Aug)
Business Network Club NVP Senator Mary Auyeung
Publication NPD Cindy Kwan
NEVP International Affairs Commission NVP Spencer Suen
Senator William Pang International Affairs NIAD Dennis Mak
Public Relations Commission NVP Rosalinda Hong
Public Relations NPRD Valentina Wong
“Bring Family to Jaycees” NVP Simon Au
Membership NMD Fanny Lo
National Assigned Executive Officers (NAEOs) Assign LOMs
NVP Simon Au Yuen Long Jaycees
City Jaycees
NVP Senator Mary Auyeung Queensway Jaycees
Easl Kowloon Jaycees
Ocean Jaycees
NVP Iris Chan Kowloon Jaycees

Shatin Jaycees
Apex Junior Chamber

NVP Kenneth Ho Island Jaycees
Harbour Jaycees
Tai Ping Shan Jaycees

NVP Rosalinda Hong Peninsula Jaycees
Dragon Jaycees
North Districl Jaycees
NVP Spencer Suen Vicloria Junior Chamber
Hong Kong Jayceettes

Bauhinia Jaycees

NHT Thomas Ho Lion Rock Jaycees

24



11i. Appointments

The Board of Directors are responsible for all the executions of work
and the team meet once a month. It consists of Excom members and
all the directors appointed as follows:

(a) Board of Directors

Administration Director
Leadership Development Director
Membership Director

Theme Director

Records & Recognition Director
International Affairs Director
Publication Director

Public Relations Director

(b) Other appointments

Trustee Chairman

Long Range Planning Committee Chairman
Senate Chairman

Presidential Advisor

Panel of Advisors

Business Nelwork Club Chairman

International Affairs Commission Chairman

Training & Development Committee Chairman

Public Rclalio; Commission Chairman
Community Concern Goup

Executive Assistant

Executive Assistanl

PR Consultant

Mok Siu Cheung
Louise Chan
Fanny Lo
Winnie Ho
Anne Lo

Dennis Mak
Cindy Kwan

Valentina Wong

Senator Andrew Wong
Senator Junia Ho
Senator Ronald Ho'
Senator Junia Ho
Senator Major Tang
Senator Daniel Cham
Senator Larry Lau
Senator Eddy Wong
Alex Ku

Nelson Fung

S.K. Lai

Wendy Pang

Regina Ng

Wo Siu Wing,

Ruby Li

Vincent Wong

Island Jaycees
Peninsula Jaycees
Hong Kong Jayceettes
Kowloon Jaycees
Bauhinia Jaycees
Dragon Jaycees

Tai Ping Shan Jaycees

Hong Kong Jayceeltes

Kowloon Jaycees
Bauhinia Jaycees
Vicloria Jaycees
Bauhinia Jaycees
Peninsula Jaycees
Yuen Long Jaycees
Queensway Jaycees
Peninsula Jaycees
Island Jaycees

Island Jaycees
Queensway Jaycees
Tai Ping Shan Jaycees
Hong Kong Jayceettes
Tai Ping Shan Jaycees
Harbour Jaycees

ADINCOM LTD



II. Major Emphasis Theme

“Care For Youth, Develop Our Future Leaders” was adopted in the
second consecutive years as our Major Emphasis Theme in echo to our

commitment to the spirit of Youth Charter and also JCI's subtheme
“Future of Children”.

So far, more than 10 LOMs projects were launched under this MET
umbrella with very encouraging results and positive impact for the
community. It was recommended that same theme should be continued
for a period of time so as to sustain a stronger impact and create a long
term values for the community.

III. Administration, Finance and Communication

i.

Administration

With the increase of experience and skills of Chamber Office staff,
NOM administration has run very smoothly and received favorable
comment from all the members. New membership database and
facsimile machines were installed to enhance efficiency of
administration. Office guidelines and procedures were also clearly
stated and observed by all members. Besides, membership cards from
JCI were also despatched to all members

Finance

As of August, all the income and expenditure were within the budget
control. It was expected that the financial year will end up with a
balance statement of income and expense. Though external corporate
sponsorship was beyond target, it was compensated by the very good
result of fund raising inaugural ball.

~

. Communication

Four Joint Board Meetings and three Joint Directors Meetings in EDP
were scheduled to enhance formal internal communication. Weekly
mailing services were also provided by Chamber Office for all the
chapters to despatch their information. So far, four issues of NOM
publication “Harbour Lights” were published. NAEO continued to be
a key communication bridge between NOM and local chapters. It was
suggested more informal gathering would further enhance the
communications.
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IV.

VL

Growth and Development

In this year, the membership target was set at 1,300 by 1995 Glasgow
World Congress. However, though external effort were made to recruit
new members through newspaper column and JC week, the year to date
membership was still beyond the target by 5%. All the LOMs needed to
work harder to induct more members in the rest of the years. A close
relationship was kept with AIESEC through NIPP to offer assistance of its
development.

Regarding to the new fifth area of opportunity, business, an Ad Hoc
Committee headed by NVP Senator Mary Auyeung has compiled a
report of recommendation to LRPC for consideration. We would work
out a balance of five areas of opportunity for all the members.

Marketing

Government officials were invited to be our Guest of Honour in NOM
key activities including Inaugural Ball, National Convention and TOYP
Award Presentation. A close relationship was also maintained with Xin
Hua News Agency. Besides, we also promoted to the LOMs to echo to
some of the activities initiated by the government.

We have secured regular press medium to report the JC activities. In
April, we have organized JC week to celebrate 45th Anniversary and
promote our organization to the public.

Change of name for our organization was still under progress and PR
handbook would be issued before end of this year. The PR handbook
would serve a proper guideline for all our members and LOM:s to follow.

Leadership Development

In this year, we continued to promote “Leadership Development
Through Involvement” to all our members. Thus, member training,
executive development programs and President Academy were provided
for all the members with different levels of experience. Trainer circle
gathering were organized to train up our trainers. Besides, we rely on
TDC to market our trainings to external organizations and international
level.



VII. Internationalism

There were totally more than 138 delegates attending Cheji ASPAC
Conference which broke the records of delegates in attending overseas
Conference/Congress. During ASPAC Conference, we have won five
NOM and four LOM awards.

JCI VP Theresa Alberto visited Hong Kong in February 95 while JCI WP
David Oji also played a visit to us in August 1995.

National also had a delegation to visit All China Youth Federation at
Beijing and Hangzhou in August 1995.

In this year, 1993 National President Senator George Lung served as JCI

EVP and Senator Henry U also served as Executive Assistant to JCI EVP.
In ASPAC Conference, I was elected as APDC Councillor in 1996 and JC
Anita Kwan was elected as Director of JCI APSAC Senate Board.

VIII. Commissions and Others

In this year, we also promoted “Bring Family to Jaycees” program to
encourage more JC’s family members to attend our functions.

PR Commission was also set up to take care the PR matter and issue PR
handbook as our corporate image guidelines.

NOM was also being coordinated on the review of Charter for Youth for
all the chapters.

With regards to all the work of commissions and committees, we
continued to emphasis on having those groups to play a strategic roles
in our organization.

IX. Conclusion

In these eight months of time, National Board has been making
continuous efforts in ensuring the achievement of targets as stated in the
plan of actions. Though there are areas which can further do better, most
of our activities and work were executed with satisfactory results. The
essential elements of success was a high level of teamwork demonstrated
by all the board members. With their dedication and commitment, we
have a very smooth administration of the year.



In the rest of the year, we need to pay more attention in the-MET project
which has been delayed for a while. Also follow up work on the change
of name of our organization needs to be speed up. In the financial area,
with a tighter control of budget, we can meet our financial goal of the
year.

For the long term development of our organization, it is suggested that
membership growth and development should continue to be our future
emphasis. On the other hand, we need to define clearly the roles and
expectation of different offices in both NOM and LOMs. It is more
important that both NOM and LOMs should spare more resources in
building up external relationship with external organization and
government. By having a strong image and sustaining our values for the
community, we can continue to grow our organization and deliver our
mission.

Lastly, I would like to thank all my National team and NPA Junia Ho for
their support and hard work in this year. Also, I need to extend my
appreciation for the advice provided by my panel of advisors and past
National Presidents. Besides, I must also emphasis that all our
achievement totally rely on the participation and involvement of all the
LOM presidents and members in the 1995. Thank you very much for
their support throughout the year.

kil END * % %
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30th National Convention
Oct 6-8, 1995

Report from Senator Ronald Ho
National Immediate Past President

1 FOREWORD

As the National Immediate Past President (NIPP), I must say
that I have enjoyed it just as much as lasty year. I did not
realize it is still so busy, so active and so interesting.

On the organization level, I find the issue of *Mobility' or
'Turnover Rate’ is affecting the Jaycee (JC) movement more and
more. This is something we must admit and pay more attention
to.

Also we have to put our ideas into actions such that JC
functions/projects, especially those organized or led by the
National Organization (NOM), should aim at QUALITY and LONG-
TERM IMPACT.

21, Ten Outstanding Young Persons Selection (TOYP)

Since last year, the NIPP has become the Supervising officer
of our most renowned project. I can see and believe that this
is indeed an appropriate arrangement to maintain/improve
quality.

In 1995, we continue to have Manulife Financial to be our sole
sponsor and they increased the amount of sponsorship to
HK$350.000 from the HK$300,000 last year, reflecting their
confidence and appreciation of the project’'s value.

Also we are pleased that the Chief Secretary, The Hon Mrs
Anson Chan and Sir Roger Lobo, The Hon Miss Rosanna Wong, as
well as The Hon Mr. Nicholas Ng continue to be our Patron and
form our panel of judges respectively. We have invited
Professor C.K. Poon and Dr. Ronald Leung to join the panel too
while Arthur Andersen & Co is kind enough to again serve as
Selection Consultant.

This year promotion of TOYP is extremely extensive and
consists of the followings:

— Leaflet and nomination form designed by the famous 1979
TOYP awardee designer Mr. Kan Tai-Keung.
Weekly press supplement in Sing Tao paily's "Lan Kwai

Fong'. column (Jun to Aug 1995).
Weekly radio program in Radio Hong Kong's °’ ﬁ; ‘%J
ﬁ? = “tral to Sep 1995).

2 press conferences (June 11 and Oct R
tram parade (Aug 6).
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- posters displayed at Home Affairs office outlets, MTRC
stations and KCRC stations.

- presentations at various organizations like the Rotary
Clubs, Life Underwriters Association and so on (when
such arrangements can be made).

- issuance of commemorative phone cards.

- the grand final Award Presentation will be held at the
H.K. Cultural Centre on Nov 26.

From the initial response, we do expect very good results and
I would like to thank project chairman JC Angela Ying, 3
Deputy Chairmen Senator Cariann Yu, Senator Anita Kwan and JC
Lawrence Lam and all the other Committee members (Over 30). I
am grateful for the input by advisors Past National President
(PNP) Senator Daniel Cham and Mr. Patrick Lau, Vice Chairman
of The Outstanding Young Persons' Association.

SENATE

Under our Constitution, the NIPP also takes up the
chairmanship of the Senate Group (unless he is not yet a
senator). I am fortunate to be able to seek assistance from
many senators to fulfil my responsibilities in this respect.

For the Senator Screening Committee, I welcome the followings
as members

1986 PNP Senator NG Leung Yau

1993 PNP and 1995 JCI EVP Senator George LUNG

1993 GLC Senator lvy TAM

1989 NSG Senator Paul CHAN

The first meeting of the committee was held on July 4 and the
relative nominations will be sent to Junior Chamber
International (JCcl) for approval. It is expected some new
senatorship will be presented during this Convention. Two more
meetings will be held on Sep 8 and late November.

Regarding the Senators' gatherings, two meetings have been
held. The first gathering was held on April 25 as part of the
programs in the 45th Anniversary Celebration of Hong Kong
Junior of Commerce (HKJCC). Over 70 persons attended,
including more than ten PNPs, NOM/I.OM Officers., senators and
other JC members. We are honoured by the presence of Lhree
very senior senators. They are Hon. I.ife President PNP A.de 0O
Sales, PNP J.S. Lee and PNP Mohan Gidumal and they presented
respectively a historic photo, the first memorandum and
articles association of HKJCC (1952) as well as the first
issue of Harbour Lihgts (1967) Lo NOM.

The second Gathering was held in the Roval Hong Kong Golf Club
in Deep water Bay in a very relaxed and casual manner, whicl
aimed at providing a good occasion for a family event and a
change from the usual dinner talk format. Tt was attended by
about 30 persons including 1988 Past World President Senator
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Jennifer Yu and six PNPs.

The third and fourth Senators’ gatherings are scheduled to be
held during this Convention and in early December.

I would like to take this opportunity to thank all the members
of the Senator Screening Committee, senator K.M. Lau, senator
Carrie Shiu Ting, Senator Peggy Yen and senator John Ma for
their help.

AIESEC

They are an international student association comprising
mainly of students from the schools of Economics but it is now
spreading to other faculties as well.

Since 1992, we have kept in close contact with the AIESEC in
Hong Kong. NIPP is responsible for acting as their advisor and
two meetings have been held in Jan and July this year. We
offer assistance in providing training to their members,
assistance in forming their version of " Trainers' Circle 3
and sharing management experience.

Nomination Chairman for 1996 NOM Executive Election

NP Senator Raymond appointed me as the Nomination Chairman and
the followings as members:

1981 PNP Sen. Edmond Pang
1987 PNP Sen. Nora Cheng
1991 PNP Sen. Daniel Cham
1992 PNP Sen. Eddy Wong

The candidate training school will be held on Sep 10, 1995 at
the Eaton Hotel while the Caucus/Interview Session and the
Election will take place respectively on Oct 7 and Oct 8

during the Convention.

Taking this opportunity, I want to thank all the Nomination
Committee members for their contribution.

Others

Commission on Youth

Two years after the launch, in 1995 the Commission on Youth
will commence a review on the progress of the Youth Charter.

I co-ordinated our participation in initial review meetings
where representatives from NOM, Peninsula JC and City JC were
present. The meetings agreed on the structure of the central
review committee, the guideline on the report format and the
open forum that will follow. NVP Kenneth Ho was kind enough to
attend the follow-up meetings and co-ordinate the
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participation of all JC Chapters.

Panel Speaker at the H.K. Council of Social Service

I was honoured to rTepresent HKJCC and accepted their
invitation to attend their AGM as a panel speaker. I was
invited to talk about "the changing Economy and its
relationship with Youth Development". The seminar was well-
attended and response was good.

Conclusion

1995 has been another fruitful year for me. However, I observe
the difficulties of NOM organizing large scale projects like
the MET project. I believe that we should consider adopting a
more long-term Major Emphasis Theme, say for three to five
years.

To create greater and greater impact in the society, it takes
time for us to build up the reputation and improve ourselves
by continuous endeavour.

Last but not the least, I would like to thank all the JC
members and senators who have extended their helping hands to
me in order that I can fulfill my responsibilities as the
NIPP.
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REPORT FROM NATIONAL GENERAL LEGAL COUNSEL - JENNIFER CHENG

Foreword

As National General Legal Counsel of our organization this year, [ was assigned with the
responsibilities of overseeing our organization's administration, secretariat, finance and record and
recognition aspects. I have the opportunity to work with a team of high calibre and dedicated
officers, and our chamber staff to provide better services to the members. [ hereby submit my
report as follows:

Team Members
Working together this year for the assigned areas of Secretariat, Finance, Administration, and
Records and Recognition are:

National Secretary General Senator Amy Leung

National Hon Treasurer Jaycee Thomas Ho

National Administration Director Jaycee S C Mok

National Records & Recognition Director  Jaycee Anne Lo

National Officer - Finance Jaycee Stella Yau
Assigned Areas

1. 1995 NOM Directory and Policy Manual

The 1995 Policy Manual was submitted for review among National Officers and LOM Presidents
and was adopted in the first Extraordinary General Meeting on January 14, 95, The 1995 NOM
Directory was also completed and distributed at the January Joint Board Meeting held on January
14, 95. The contents of the NOM Directory have been updated continuously to provide National
Officers and LOM Presidents the most updated information pertaining to Junior Chamber
International, local and National organization.

General information Hong Kong Junior Chamber of Commerce
- 1995 Board of Directors
- 1995 Recognition List
- 1995 LOM's Sisterhood list
Part 1 Hong Kong Junior Chamber of Commerce
Constitution and By-Laws
Part 2 Hong Kong Junior Chamber of Commerce Facts
Part 3 Junior Chamber International Facts
Part 4 Hong Kong Junior Chamber of Commerce

Plan of Action 1995

Part 5 Hong Kong Junior Chamber of Commerce

NOM Officers & LOM Presidents Contact List
Part 6 Hong Kong Junior Chamber of Commerce Trust Fund
Part 7 Chamber Office Rules and Regulations
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Part B JCI Senatorship

Part 9 1995 Policy Manual
Part 10 Awards Manual
2. Secretariat

The Secretariat is under the supervision of NSG Senator Amy Leung, with the support from the two
Chamber Office staff. Regular meetings were held according to the Plan of Actions. As of August
31, two EGMs have been called this year to finalise the audited account of 1993 and the consensus
in change of name of the organization. The National Convention was hosted by the Harbour
Jaycees this year and the supervision of NSG. For details of secretariat, please refer to NSG Senator
Amy Leung's report.

3. Finance Management

The Chamber Office runs a yearly expenditure of approximately HK$1.4 million in 1995, This
expenditure is offset mainly the membership fee, proceed from the 1995 Inaugural Ball and Fund
Raising Dnive, membership supphes. advertisements; as well as the sound financial management of
National projects and commissions.

The fund raised at the 1995 Inaugural Ball was at record breaking this year at HK$230,000.00,
representing more than 50% over our target of HK$150,000.00. I must acknowledge with special
thanks to the dedication from project chairman S C Mok who is also our incumbent National
Administration Director, our supervisor National Hon Treasurer Jaycee Thomas Ho, and majorly,
the support from all the LOMs.

A corporate sponsorship has been obtained from KODAK through the liaison work from National
President Senator Raymond Yu.

Proceeds from the 1993 Hong Kong World Congress has been transferred to the Hong Kong Junior
Chamber of Commerce per bought up shares. The proceeds have been used to repay the
outstanding mortgage loan and interests incurred in buying the Chamber Office in 1990, and
arrangements are being made in setting up No. 3 Trust Fund in due course.

With the dedicated efforts from NHT Thomas Ho, a fund of close to HK$120,000.00 have been
raised to the Kobe Junior Chamber in support of the casualties and damages resulted from the
earthquake at Kobe.

The 1993 audited account being adopted at April Joint Board Meeting on April 9, 95,

The 1995 Administration expect to be able fo achieve balance between current year's income and
expenditure.

4. Administration

Rules and Regulations of Chamber Office was published and monitored by NAD S C Mok. Focus

attention and action have been made throughout the year in upgrading the service of Chamber
Office under the leadership of NAD S " Mok. The highlights being



- More efficient and timely mailing service

- Additional furniture for both Chamber Staff and LOMs' stationery

- Continuous updating of NOM Directory contents and contacts

- Updated list of circulation of NOM's Newsletters to Govemnment Secretaries/Department Heads,

- Membership data monthly update

- Submission of National Publication, Membership Dues, and information as required as JCI 100%
Efficiency Program

- Improvement of current filing system

- Standardisation of Invitation Stationary

- Communication of JCI News to LOMs regularly, and postings at Chamber Office Bulletin Boards.

JCI 100% Efficiency Program

As of August 31, Hong Kong Junior Chamber of Commerce maintain maximum score at the JCI
100% Efficiency Program and a subsidy of US$631.00 has been received.

Filing of change of directorship and audited account at Company Registry

Chamber Secretary Ms Glory Chan has assisted the filing of incomplete directorship and audited
accounts dated back to the year 1985 until current at the Company Registry.

With special assistance and acknowledgement to Jaycee Arthur Lui from Dragon Jaycees, solictor
by profession, a memo on "Advice in relation to the filing of annual retumn, preparation of the
annual accounts and the filing of the notice of change of directors and secretary by a company not
having a share capital” have been circulated to all LOM Presidents for reference.

Change of Name to Hong Kong Junior Chamber

Per Hon Legal Advisor David Choy's advice, we are in process of finalizing 1994 audited account
before a change of name of assets can be conducted. The National Organizatin will strive to
complete the process within 1995.

Maintenance and change to the Memorandum & Atticles of Assocation will be carried out af the
same time to adopt the objects of "Business Opportunity” as initiated and adopted at JCI level.

5. Records and Recognition

The local 100% Efficiency Index has been revised and adopted at 1995 January Joint Board
Meeting.

This year, the Local Awards Manual have been revised to be more in line with the marking system
of World Congress while consideration to local award circumnstances have also been maintained.
The Local Award Manual was drafted by NRRD Anne Lo, reviewed and adopted at May Excom

meeting.

Hong Kong Junior Chamber of Commerce has won 5 National Level awards and 4 LOM awards at
the 1995 Cheju ASPAC Conference. The National Awards would never have been won without the
full support of the members from local chapters and we showed great appreciation. The atternpt at
National Level to bid different awards have proven promising and worth considering in upcoming
conferences or congresses.
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The pending job for the year is to document and update contents at the Chamber Library. This job
is expected to complete before end of the year with circulation to LOMs for reference.

6. Other Assignment/Involvement

a) [ was assigned to consign some children books collected for Mongolian Junior Chamber. Local
sponsorhsip of the shipping fund being obtained already and the job will be completed by early
October.

b) I have been invited as speakers this year at the following occasions:

- Shatin Jaycees Training School on "Project Management”
- National Bid Book Seminar
- City Jaycees Bid Book Seminar

c¢) | am currently assisting in co-ordinating a TVB program on "97 ﬁ#ﬁ] " with a view in looking
at the impact of Hong Kong Junior Chamber of Commerce to the young people in Hong Kong from
different angles.

d) Attended ASPAC Conference at Cheju in May and the annual official visit to The All China
Youth Federation Beijing-Hangzhou in August.

Conclusion

As the General Legal Counsel this year, | was very fortunate to have a team of dedicated and
competent team members and [ must send my special appreciation acknowledgement to National
Secretary General Senator Amy, National Hon Treasure Thomas, National Administration Director
S C Mok, and Records and Recognition Director Anne. My appreciation also goes to our National
President Senator Raymond Yu, who has been very supportive to my role; and to National
Presidential Advisor Senator Junia Ho, who always willingly share her opinion and advises.

In reviewing the work of Jumior Chamber this year, my recommendation is that we should expend
more energy in creating a stronger network within Jaycees and the available resources; as well as
more emphasis in building up the association with Governments and other similar organizations at
the National level. It is no doubt that a lot of challenges 1s lying ahead of us and that is why we are
here. | send my best wishes to the incoming Board of Directors.
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3.2

Report from National Executive Vice President Justin Lui

Foreword

It is my honour to serve Hong Kong Junior Chamber of Commerce as a National
Executive Vice President (NEVP) in 1995. As entailed in the Policy Manual, T am
responsible for overseeing three areas - Leadership Development (LD), Publication and
Theme, and three commissions - Business Network Club (BNC), Community Concern
Group (CCG) and Training & Development Committee (TDC). I have great pleasure to
report to the General Assembly of the 30th National Convention.

Team Members

LD area - National Leadership Development Director (NLDD) Louise Chan
Publication area - National Publication Director (NPD) Cindy Kwan
Theme area - National Theme Director (NTD) Winnie Ho (Jan. - Aug.)
BNC - National Vice President (NVP) Mary Au Yeung

- BNC Chairman Alex Ku
CCG - NVP Kenneth Ho

- CCG Chairman Regina Ng
TDC - NVP Iris Chan

- TDC Chairman S K. Lai
Report on Areas and Commissions
Theme Area and CCG

With the efforts of NTD Winnie, we have united local chapters to conduct over fifteen
community projects under the 1995 Major Emphasis Theme (MET) "Care for Youth,
Develop our Future Leaders". As for NOM, the MET Project aims at motivating local
young people to beware the developments of China and Hong Kong and to get well
prepared for the future. With NTD Winnie's resignation in August, I attach in the
Appendix a report on the Theme area.

Alongside, the CCG aims at arousing our social awareness, to develop our sensitivity to
problems of the society and to express our opinions on social issues. Our ultimate goal
is to develop leaders who do not only excel in their professions but also have strong
community sense. CCG Chairman Regina has reported in detail on the CCG activities.

LD Area and TD(C

We seek to enhance member quality through the joint efforts of the LD area and TDC.
NLDD Louise has organized eight training programs for members and three for
NOM/LOM officers in a bid to equip them for future challenges. Meanwhile, TDC
continues to improve our programs. It also arranges activities to enhance the skills and
knowledge of our coaches. With improved coaching quality, improved programs and our
unique learning-by-doing training provided to members, we remain to be a proclaimed
leadership development organization. Please refer to the reports of NLDD Louise and
TDC Chairman S K. for the efforts of the LD area and TDC.
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3.3

3.4

4.1

4.2

Publication Area

We set to publish six bimonthly issues of Harbour Lights and a year-end summary this
year. With the hard work of NPD Cindy and the Editorial Board led by Chief Editor
Linda Wong, we continue to improve Harbour Lights to make it a more efficient channel
for internal communications and a more effective tool for promoting Jaycee image. Please
see NPD Cindy's report for details.

BNC

Under the leadership of Chairman Alex, BNC continues to be a vital media of business
networking among local members and local business bodies, that with the Chinese
business entities and that with the counterparts of other NOMs and JCI. Please refer to
the report from BNC Chairman Alex for the output of BNC.

Report on Other Assignments
LD Seminar during JC Week

We launched the LD seminar "Success in Your Hands" on 29 April for the purposes of
external marketing and internal training. Mr Emerson Lai and JCI EVP George Lung
spoke on "Beyond Positive Mental Attitudes” and "Principle Centered Leadership”
respectively. There was an attendance of 220. Thanks to Chairman Eric Ng and his
organizing committee for the excellent work.

Ad-hoc Committee on Business Opportunity

NVP Mary convened the "Business Opportunity" ad-hoc committee earlier this year to
study the scope of service provided to members under the newly adopted "Business
Opportunity" and the implementation of it. I participated as an ex-officio. The
recommendations submitted by the committee are now under review.

Acknowledgement

I wish to thank all Hong Kong JC members for giving me the opportunity to serve as an
NEVP. 1995 is again a rewarding year. I treasure very much both the challenges that
I have taken up and the training opportunity that I have been given.

Taking this opportunity, I would like to thank my mother chapter Apex JC for their
understanding and support rendered during the year. My heartfelt thanks should go to
my team members - Mary, Iris, Kenneth, Louise, Winnie, Cindy, Alex, S K., Regina, area
officers and project organizing committees for their dedication. My appreciation also goes
to National President Raymond, Publication Advisor Connie and other National Officers
for their advice, encouragement and assistance.

Justin Lui
National Executive Vice President
30 August, 1995
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Appendix : Report on Theme Area
Introduction

This year's MET is same as that for 1994 "Care for Youth, Develop Our Future Leaders".
The theme does not only echo the JCI sub-theme "The Future of Children", but also
reinforces our commitment to the spirit of "Charter for Youth" in providing balance
program for youth.

Caring for youth, the future leaders of our community, is consistent with one of our
objectives of community development. Developing our future leaders is also in line with
our expertise and the objective to position the organization as a leadership development
organization. These are both opportunities and challenges for our members.

This year the NTD is responsible for co-ordinating two streams of activities, entitled the
"MET Project" and "Activities under the MET Umbrella".

NOM’s MET Project

Being the first project of its nature in the local Jaycee circle, the NOM MET Project aims
at motivating local young people to beware the development of China and Hong Kong and
to get well prepared for the future. It consists of surveys that reveal the following aspects
of youth aged between 18 to 35: (1) their views towards the future of Hong Kong; (2)
their awareness of possible changes Hong Kong will experience by 2000; (3) their
adaptability to possible changes; (4) their views on the influx of workers or professionals
from China; and (5) their understanding on China.

We commissioned a research team of the Hong Kong University to conduct the first
survey in May. Preliminary results indicated that local young people are worried about
the political future of Hong Kong. They are against the scheme of the importation of
labour and professionals because of the potential threat to their employment.

We are now in the planning stage of the second survey targeted at university students.
We plan to complete this survey in September with the assistance of AIESEC(HK)
members. It would provide insight on how local university students view themselves,
how they view their Chinese counterparts and how they conceive the challenges and
opportunities lying ahead of them.

The project will conclude with a result announcement session and an open forum to be
held in late October or early November.

We have been facing serious manpower problems. In the first place, we did not have
enough organizing committee members to work on the project, Even worse, our Project
Chairman Edward Tse resigned in August due to his heavy job and family commitments.
We are now looking for another chairman. Meanwhile, we have formed a five-member
team comprising NVP Rosalinda, NVP Kenneth, NTO Rebecca, Senator Connie and
myself to work on the second survey.
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Activities under the MET Umbrella

The following table summarizes the LOM projects that echo the MET.

Launching
Date

April

May
June

July

August

October
November
December

Notes:

The idea is to have collective impact with the following wordings appeared on banners

Activity
International Children Drawing Contest
Environmental Seminar and Site Visit
Re-use of Waste Contest

Youth Public Speaking Contest (China-HK)

Against Pornography Day

NT Region Outstanding Student Selection
Healthy Diet for Your Family

Student Exchange Program with Japan
Seminar & Exhibition on Eye Care

Exhibition on Children Drawing Entries
Innovative Entrepreneur Award of the Year
Children Public Speaking Competition
Environmental Creativity Parade

Civic Education Program

Inter-Chapter Civic Knowledge Contest
NT Region Junior Music Talent Contest
Sexual Harassment of Children Seminar

Influence of Mass Media (Debate/Drama)

LOMs provided information in May.

Most of the project names were translations from originals in Chinese.

and promotional materials:

Hosting
LOM

Harbour
Queensway

Apex
Ocean

City

Yuen Long
Peninsula
Shatin

North District

Harbour

City

North District
City

Bauhinia
Apex/Bauhinia

Yuen Long
Ocean

Queensway

"Care For Youth, Develop Our Future Leaders" '95 Theme Project Series

< Project Name >

< Date >
xx Junior Chamber
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However, participating LOMs failed to follow the above suggestions due to various
reasons. 1 would suggest this arrangement be adopted in 1996 with the requirement
conveyed to LOMs early enough, say in late 1995.

Other Activities Co-ordinated by Theme Area

There are two other activities under the co-ordination of Theme area. They are JCI's "The
Future of Children Photo Contest" and Home Affairs Department's referred program
"International Day for Disabled People". There were enquiries from LOMs. However,
we have not yet seen commitment from LOM:s on either program.

Closing Remarks
For the convenience of LOM:s in planning future community development projects and the
sake of creating impact with program continuity, I would suggest this year’s MET "Care

for youth, Develop our Future Leaders" be continued in 1996.

Lastly, many thanks to NPA Junia for her invaluable advice on the NOM MET Project.
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®%  REPORT FROM NATIONAL EXECUTIVE VICE PRESIDENT WILLIAM PANC

TR R FORWARD
(] 1R kit

It is indeed my great honour to be elected as the
suymm National Executive Vice President this year. Being the
R A NEVP, I was assigned to supervise three areas, namely

Membership, Public Relations and International Affairs:

aswes and two committees, i.e. Public Relations Commission and
LEE International Affairs Commission.
B2 Rl

In the capacity of Na tional Executive Vice President
BRE I am pleased to report to the General Assembly on my

mSE assigned areas and duties.
AR

mRF

MEE

HAET TEAM

BER

Teamwork is a key to success in Jaycees. My team
A members fully exemplified selfless team spirit and full

Ram co-operation at all times. They are :-
A National Vice Presidents
HEs
Senator Spencer Suer
“ g Rosalinda He
mE T JE Simon Au
{0 G i
MEE . -4
i National Directors
bR
5% National Membership Director Fanny Lo
5 National Public Relations Director Valentina W
National International Affairs Director Dennis Mak
0 KRR Committee Chairman
faiRR
Public Relations Commission Chairman Wendy Pang
wem International Affairs Commission Chairman Nelson Fung
fift 3k (8
AW
ME

BER MEMBERSHIP AREA

wpERmm (1) Prospective Members Orientations
L (2) Joint Membership Directors' Meetings
wwrms (3) Membership Review Seminar

RS (4) Allocation of PMs
(5) PMs Identity
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(1) to (5) please refer to National Membership Director
Fanny Lo's report. =

Membership recruitment and retention are still the most
challenging task to our organization. In order to achieve our
target and solve the problems of lackage of man power, NOM and
LOMs should always work closely together to enforce the
membership recruitment scheme as well as the membership retention
scheme. further, LOMs should take the initiative to solicit
different ways and means to recruit new members and also, to
enhance a better Care On Our Membership Development

Area Committe Member (Appointment)
Advisor : Sen. Shalina Chung

NMO : Felix Tam

NMO : Elaine Tai

PUBLIC RELATIONS AREA

(1) New Year Sign-In Governor House and Government Secretariat.
(2) Inaugural Ball Press Conference

(3) Joint PR Director's Meeting

(4) PR Gatherings

(5) Press Suplement

(6) Jaycee Week Press Conference

(1) to (6) please refer to National Public Relations Director
Valentina Wong's report. :

puring the year, the relationship between Hong Kong Junior
Chamber of Commerce and the mass media are very good. Most of
our Projects (both NOM and LOMs Projects) and JC members were
appeared or interviewed by the media, especially the newspapers.
The public would recognize us as an organization with a group
of professional young men and women with dedication and ideals.
As a result, we could then extend and offer the opportunities
to other eligible young men and women to join our organization
through this channel.

Area Committee Member (Appointment)

Hon. Consultant : Vincent Wong - Adincom Ltd.
NPRO : Simon Li

NPRO : Mabel Ng
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INTERNATIONAL AFFATRS AREA

(1) On-to-ASPAC Conference - Cheju

(2) Joint IA Director's Meeting

(3) All China Youth Federation Visit - Beijing
(4) On-to-Glasgow World Congress

(5) Children Convention - FOKUOKA

(1) to (5) please refer to National International Affairs
Director Dennis Mak's report.

International Affairs is one of the major opportunity in
our organization. this year, World President Sen. David Oji,
JCIVP Sen. Teresa Alberto, VIPs from JCI and other NOM had
visited us through the year. Due to high frequency of visits,
SIX reception teams were formed and headed by NVP to receive all
the overseas delegates.

With the manpower supports from NOM and LOMs, all duties
had completed smoothly.

PUBLIC RELATIONS COMMISSION

(1) Jaycee Week
(2) HKJCC 45th Anniversary Celebration
(3) PR Hand Book

(1) to (3) please refer to Public Relations Commission
Chairman's report.

Commission Member (Appointment)

Chairman : Wendy Pang
Ex-Officio Member : Rosalinda Hong

INTERNATIONAL AFFAIRS COMMISSION

(1) Compile International Affairs Hand Book
(2) Co-ordination for ACYF visit, Beijing

(3) Provide supports to all reception Team Leader

(1) to (3) please refer to International Affair Commission
Chairman Nelson Fung's report.

Commission Member (Appointment)

Chairman : Nelson Fung
Ex-officio Member : NVP Sen Spencer Suen
Vice chairman = Albert Lui, Patrick Yip

45



BRING FAMILY TO JAYCEES

This lovely campaign is to encourage jaycees to bring their
family members to Jaycee functions so sas to enable them to know
more about their Jaycee involvement and give them support. This
campaign is under supervision by NVP Simon Au.

Others please refer to his report.

CONCLUSION

Taking this opportunity, I would like to extend my heartfelt
gratitude to my dedicated and cooperative NVP Spencer, Rosalinda,
Simon, Directors Fanny, Valentina and Dennis, and also PRC
Chairman Wendy and IAC Chairman Nelson, for their hardwork and
unfailing support demonstrated all through the year. Special
thanks to all LOM Presidents for their continuous support and
encouragements. Last but not the lease, I would like to express
my deepest appreciation to National President Senator Raymond
for his advices and guidances throughout the year.

WILLIAM PANC
National Executive Vice President
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REPORT FROM NATIONAL VICE PRESIDENT AU CHI YUEN

dis

FOREWORD :

It is my honour as one of the National Vice President of
Hong Kong Junior Chamber of Commerce in 1995. My major
works are to act as a National Assigned Executive Officer
to assist and co-ordinate the activities and development of
Yuen Long Jaycee and City Jaycee.

Here I have much pleasure to submit my report as follows :-

ASSIGNED LOMs :
a. Yuen Long Jaycees

About 1/5 members of Yuen Long JC are involving of the
community services which including of two legislative
councilors, one of regional councilor and many past
presidents are being the member of Yuen Long District
Board.

Due to the excellent connection with the community, Yuen
Long JC can achieve their target for the large scale
project such as "Outstandipg Student Election "Ny

fund raising project " a;fﬁ % 1% ﬁk;m ", LD projects
"Leadershlp Tralnlng Camp"“E D P ", TIA project "
W P X m]% J, " etc. Many senior members and past
pre51dean have contributed their advices and

participated in their activities.

Under the capable leadership of President Senator Emil
Wong and his energetic board members 1995 will certainly
be another year of great success of Yuen Long JC.

b. City Jaycees

Being a NAEO of City JC, I am feeling very interesting
and challenging to attend their functions. City JC puts
a great effort on public image and get a great success.
They have established good relationship with the media
and sponsors. It is impossible that they cou d ost many

large sca ro1ects bu d1d_}t Such as " Gl !
BB KAk 7 RSB A MG and Bin B % XA -
etc. The sald pro1ects have received a very qgood

response from the society.

I believe that under the dynamic leadership of President
Mike Chan with all the members, I am sure 1995 will be
the most successful year for City JC and will become one
of the outstanding LOM in Hong Kong.
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OTHER INVOLVEMENTS :

Bring Family to Jaycees

This year, NOM is promoting the theme of "Bring
family to Jaycees" in order to encourge family member
to join our JC activities together with their spouse
or children. Whenever any member's spouse
participates in any activities organised by the NOM
or LOMs, he or she will get a spouse card and an
exquisite sticker - one event one endorsement by the
LOM President or NOM Officer.

If the spouse card is filled with 9 stickers, the
registration of that members will be forwarded to NOM
by the Chapter President. That member will then be
awarded a precious Jaycee Watch as a souvenir and 30
nos of watch are available.

ACKNOWLEDGEMENT

As a NAEO, I am very happy and proud to work with
Yuen Long JC and City JC. The good team spirit and
hard working of their fellow members.

Taking this opportunity, I would like to extend my
heartfelt appreciation to all Hong Kong Jaycee
members for giving me the chance to -serve as a
National Vice President the generous support from NP
Senator Raymond Yu, NEVP Senator William Pang,
National Officers and all LOM Presidents for their
assistance, encouragement and co-operation.

And finally, the members of Tai Ping Shan JC, my wife
Queenie, my baby Kit Ming, my staffs and my lovely
secretaries, your help and support are always with me
throughout the year.
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REPORT FROM NATIONAL VICE PRESIDENT

SENATOR MARY AU YEUNG
1. FOREWORD
1.1 To serve the organization as National Vice President this year is the greatest

1.2

satisfaction I gained so far in my jaycee career. The roles as National
Assigned Executive Officer (NAEO) to three assigned LOMs and co-ordinator
of the Business Network Club (BNC) have given me valuable experience
which I believe will strengthen my personal development in the years to
come. I was also appointed as convenor of an ad hoc committee to study the
fifth area of opportunity - "Business Opportunity” - a report of the Committee
was submitted to the Opening General Assembly under agenda no. 8.

It is my honour and pleasure to present to the Generaly Assembly my report
summarizing the activities I have carried out in 1995 and general observations
of my assigned LOMs and BNC.

ASSIGNED LOMS
2.1  INTRODUCTION

I was assigned as National Executive Officer to East Kowloon
Jaycees, Queensway Jaycess and Ocean Jaycees. I attended board
meetings, fellowship gatherings and selected functions of these
chapters with a veiw to familiarise myself with the development of my
assigned chapters and at the same time acquainted with their
members. I acted as the communication channel between NOM and
LOMs; conveying the latest information regarding JCI and NOM to
the LOMs and relaying feedbacks and suggestions to the NOM Board.
Close contacts were maintained with the chapter Presidents during this
period. All assigned LOMs were encouraged to conduct mid-year
evaluation and guidelines were provided.

2.2  EAST KOWLOON

2.2.1 1995 is certainly a very challenging year for President Anthony Cheng
and his board of directors. They started off without a full board and
some board members then have to share extra responsibilities in
addition to their normal duties. Most of the board members were
green and inexperienced in chapter administration.

49



222

2:2.3

2.3

2.3.1

2:3.2

2:3.3

24

24.1

Initially these had created problems for the smooth operation of
chapter affairs. However, with the dedicated and enthusiastic efforts
of President Anthony and his board, they joined hands to overcome
these problems. They adopted the correct approach to strengthen its
membership base by cutting off inactive prospective members and
putting emphasis to develop and train newly-join prospective
members. Care was also taken to ensure greater participation on the
part of senior members as East Kwoloon Jaycees are celebrating their
15th anniversary this year with a series of activities under the project
“Fabulous Fifteen".

Turning to the second half of the year, the capable leadership of
President Anthony began to show effects as the board has become a
more matured and united team. They are efficient and effective in
serving both the organization and members. Members are now more
active in participation. I therefore have confidence that the East
Kowloon Jaycees will continue to grow in both quality and quantity.

QUEENSWAY

The slogan for Queensway this year is "Queensway is fun". A
balanced year plan was devised at the beginning of the year. Projects
have been carried out as scheduled, although there were delays in
some cases due to bad weather and other unforeseen circumstances.

President Jeff is a true jaycee who leads by example in sacrifying his
time and efforts for the improvement and development of his chapter.
He motivated his board of directors and inactive members to get
involved in chapter affairs.  Although the board encountered
communication problem amongst itself and with general members,
this was overcome by introducing a network system within the
chapter.

As a normal practice of the Queensway Jaycees, quality training and
community projects were organized during the past months from
which not only Queensway members but members of other LOMs and
the community as a whole were benefited. Creative ideas in fund-
raising were executed in projects like "U can Fly", "Phantom of the
Opera" and "11th Anniversary Pyjamas Party".

OCEAN

This year the chapter was served by a group of young, enthusiastic
and energetic board members. Up to now, much of year plan was

50



2.4.2
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executed according to schedule; including the 8th anniversary fund-
raising ball, the signing of a permanent friendship with Zhongshan
Youth Federation and a speaking competition between children of
Hong Kong and China.

To prepare the Chapter for the bidding and hosting of the 1996
National Convention, emphasis was put on membership recruitment
and retention. A screening procedure for prospective members was
introduced this year to give them an overview of the Chapter before
they were put to work on projects. Internal PR activities were
organized to maintain the close links of senior and new members.
Organizing joint projects with other LOMs definitely enhanced inter-
LOM relationships and mutual understanding and placed OJC in good
stead to prepare for the tough work of organizing the 1996 National
Convention.

Under the strong leadership of President Joseph, the Board of
Directors were motivated not only to undertake their planned projects.
Ocean Jaycees gave strong support to National in hosting a few
National projects. The senior members and past Presidents of the
chapter contributed their advice, expertise and support throughout the
year to the board ensuring smooth operation and maintaining the
culture and well-established traditions of the chapter.

BUSINESS NETWORK CLUB (BNC)

3.1

3:2

BNC, chaired by Jaycee Alex Ku for the second year, continued to
provide members the opportunity to maintain business contacts within
the jaycee circle. Members' gatherings were organized regularly
(almost monthly) and prominent guest speakers were invited to
enlighten members on the newest business trends and to share their
valuable experience on business successes.

Besides internal fellowship, links were also made both locally and
overseas. Locally, joint gatherings were organized, courteous visits
were paid to and contact were made with relevant bodies to enhance
BNC's relationship with them and project a positive image of the
Club. Internationally, a business tour was made to Guangdong, in
which participants met officials of the Guangdong Province and visits
were made to factories in the vicinity. International networking
linkage was also made possible through the JCI Internal Business
Network (IBN) and the Classified Industrial Group of Japan Junior
Chamber.



4.

OTHER ASSIGNMENTS

4.1

4.1.1

4.1.2

IBN DIRECTOR

I was appointed by the National President as the National IBN
Director for Hong Kong Junior Chamber of Commerce (HKJCC).
The main responsibilities of this post is to promote IBN to local
LOMs and assist the IBN Council to recruit IBN associates.

At the Cheju ASPAC held in June, I attended the Area B IBN Council
meeting and reported on the future development of business network
of HKICC.

4.2 H L]

42.1 With the adoption of the 5th area of apportunity - 'Business
Opportunity’ (''BO") - at the Kobe Congress last year, HKJCC
responded instantly and an ad hoc committee was set up to study the
impact of "BO" on the development of NOM and LOMs. I was
appointed as convenor to this ad hoc committee.

422 A detailed report with recommendations of the "Business
Opportunity” ad hoc committee was submitted to the Opening General
Assembly of this Convention under agenda item no. 8.

4.3 A R ER

4.3.1 A total of 11 NOM and LOM officers from Macau Junior Chamber
paid a visit to HKICC on 10 June 1995. I acted as co-ordinator for
this official visit. Fruitful exchanges were made on NOM and LOM
operations of the two places at the dinner reception.

CONCLUSION

To conclude, to serve the organization as NVP this year has certainly broaden
my breath of outlook and perspectives. I treasured the opportunity of working
together with my colleagues at the National Board, from whom I learned a
great deal. As NAEO, I had the chance of observing the management of three
chapters with different cultures and gained the trust and co-operation of the
Chapter Presidents and their Boards of Directors.



6. ACKNOWLEDGEMENTS

To serve as NVP this year has certainly extended my horizon and breath of
outlook. Taking this opportunity, I would like to thank NP Senator Raymond
and NEVP Senator Justin for giving me the chance to serve the organization at
the NOM level and their valuable advice all through this time and BNC
Chairman Alex and his committee members for their co-operation. It was
also a rewarding experience to have been working with a group of senior
members on the ad hoc committee to study on the "Business Opportunity”.
Finally, I would like to express my sincere appreciation to three outstanding
leaders, EKJC President Anthony, QJC President Jeff and OJC President
Joseph, for their respect, understanding, co-operation and unfailing support.

*’L,w\ v (k ﬁL g

Senator Mary Au Yeung
National Vice President 1995
25 August 1995
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REPORT FROM NATIONAL VICE PREDIDENT KENNETH HO

1.FOREWARD

It is my honour to serve Hong Kong Junior Chamber
of Commerce as a National Vice President in 1995.My major
roles are to act as a National Assigned Executive Officer
and to assist National Executive Vice President Senator
Justin Lui in co-ordinating the activites of the Community
Concern Group.

I have great pleasure to report to the General
Assembly of the 30th National Convention with the following
details.

2.Assigned LOMs

Introduction

As the National Assigned Executive Officer to the three

LOMs,namely Island Jaycees,Harbour Jaycees and Tai Ping Shan
Jaycees,I play the roles of an ambassador,a trainer and a
counsellor.In order to be familiar with the development of
the assigned LOMs and be acquainted with their members,I
attend their board meetings,fellowship gatherings and other
selected functions.Being a bridge between NOM Board and
these LOMs,I relay to the LOMs the latest information
regarding JCI,NOM and likewise convey LOMs' feedbacksand
suggesstions to NOM Board.I am always ready to listen,to
observe,to share my experience and to give advice.

2.1 Island

With the hardworking effort of President Kendy,he
successfully co-ordinate the senior members and new members
in supporting Chapter's activities.

They have tried their efforts in organising regular
MFGs so as to give their members a chance to meet and
communicate.A major Y.A.Project"Youth Photo Contest"
jointly organised with sister Chapters was launched in
mid-June.

However, further efforts have to be put in motivation
to new members and proper guidence from senior in order to
achieve better and grow in future.

2.2Harbour

Under the capable leadership of President Mary,Harbour
Jaycees has had a fruitful and remarkable year.The board
members have set their goal of achieving 100 membership
by the end of this year.Major_frojects“lnternational Children

A “{'&i 7) 4 A ,ﬁ'»}b " were launched
and well received by the community.

In addition,as the hosting Chapter of the 30th National
Convention.I must thank for their hardworking & dedicated
members throughout the year.

With the encouragement and guidence from the senior
members and Past Presidents,I am sure Harbour Jaycees will
continue to be a strong Chapter in our organisation.

Painting Competition" & " 17 Y%
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2.3 Tai Ping Shan

Under the capable leadership of President Tony,uplift
team spirit of the board members were continued,many
significant growth and successful projects launched during
the year.

"Fund Fun,ﬁ%"carnival was sucessfully held in April
and "Fund" was raised and a happy day to the children attened.
"Youth Problems"project was launched throughout the year
in different format like seminar,exhibition & Football tournamen
"JC Blood Donation Day" a good idea project was held on July
with satisfactory result.

3.Community Concern Group

The objective of CCG in 1995 is to arouse the awareness
of Jaycee members on current issues and voice the opinion of
Hong Kong Junior Chamber of Commerce.Activites conducted during
the year are seminar,visit,opinion papers and project on
"Promotion of Basic Law"
3.1Seminar

"Eye on Youth" seminar was held on April 12,1995.With guest
speaker Mr.Gary Tang from The Hong Kong Federation fo Youth Grou
a programme espically designed for members in planning & input
for the CD/YA area.

3.2 Visit

A visit to "City Forum -RTHK"life programme was held on
30th April 1995.In which members were interested and social
awareness aroused.
3.3 Opinion Paper

Article entitled "Consultation Papers on Legal Services"
was sent in the form of opinion paper.Since the legal profession
plays a vital role within our legal system,which stands at the
heart of Hong Kong's way of life.It is concerned with the rights
and freedom of the citizen.We need a strong and independent
legal profession which serves the interest of the community and
upholds justice a ecording to law.
3.4 "Promotion of Basic Law"Project

“The project will be launched at November with'Crossword
puzzle''Quiz contest'and 'Award Presentation Seminar'.
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4,/0ther Involvement or Assignments
4.1 Preparatory Committee for the Review of the Implementation

of the Charter for Youth

Representing HKJCC sitting on the Preparatory Committee,

sereval meetings were conducted and a guideline on the review
report concluded.

A review report had been sent to the 'Review of the
Implentation of the Charter for Youth' Committee in August 95.

4.2 The 1993 JCI Hong Kong Congress-winding-up affairs
Liase with the 1993 COC Director on the status of the
company till close-up.
4.3 As Trainer
Act as speaker on Tai Ping Shan JC'Officers Training
school' on 13/1/95.
Act as speaker on City JC 'Officers Training School'
on 30/8/95.

5.Acknowledgement

T wish to thank all Hong Kong Jaycee members for giving
me the opportunity to serve as a National Vice President 1995.
This year is a busy but challenging year for me in particulary
in community concren movement,and the training opportunities
that I gained in supervision of LOMs.

Taking this opportunity,I would like to express my
appreciations to all the LOM Presidents,espically President Kendy
of Island ,President Mary of Harbour and President Tony of
Tai Ping Shan,who have given me warmest reception and cooperation
throughout the year.My heartfelt thanks should go to National
President Senator Raymond,National Executive Vice President
Senator Justin and CCG Chairman Regina and all other National
Officers for their advice,encouragement and assistance.

Lastly,my best wishes to the incoming National Board for
a sucessfully 1996.

Kenneth Ho
National Vice President
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Report from National Vice President Rosalinda Hong

It gives me great pleasure to submit my report to the General Assembly in my
capacity as National Vice President.

My involvement this year has been in the following:

- LOM development as National Assigned Executive Officer
- Public Relations Commission as Supervising Officer

A. Assigned Chapters

1. Peninsula Jaycees

This year, Peninsula Jaycees continues to uphold its strengths and
tradition as an active chapter. Externally, impressive achievements were
made in areas such as youth affairs and community development, which
managed to capture extensive press coverage through the two projects -
"To Know the Simplifed Characters" (1% {H %%, Z23% & Jand "Healthy
Diet in the Family"({& 528X £ %47l fl) . The emphasis on promotion and
publicity has been effective in generating public awareness on the Chapter
and its work.

Internally, emphasis was placed on increasing the level of participation
and commitment from its members through various interest groups and
activities. Although the degree of success of these efforts varied from
function to function, the Board is, in my opinion, headed towards the
right direction by taking care of its members and their needs. In addition,
there were conscious efforts made in areas such as membership extension,
leadership development and internal public relations, all reflecting the
Chapter's keen attitude towards constant improvement in strengthening
its membership base while providing better quality services to its
members.

Given its long-standing experience and strengths, there is no doubt in my
mind that Peninsula Jaycees has all the resources it requires to ascend to
greater heights in its future development. I strongly encourage the
incoming Board to plan ahead in mapping out a coordinated,
developement strategy focusing on both internal and external
development, building on the operational and functional strengths which
already exist in the Chapter.
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2. Dragon Jaycees

With a history of 15 years, Dragon Jaycees continues to demonstrate its
strengths in areas such as leadership development and economic affairs.
During 1995, the Chapter once again organized the popular "Operation
Dragon" military leadership training camp, which attracted a large
following from both Jaycee and non-Jaycee sources. The economic affairs
project on the "Mandatory Provident Fund Scheme" was timely and
insightful, and attracted strong public participation as well as financial
support from major corporates.

Internally, much efforts were devoted towards the 15th Anniversary
Celebration held earlier in the year, which was widely supported by the
members. Another important undertaking is the introduction of the
"Commission System" within the Chapter. Although the system is still in
the embryonic stage of development, the general response from the
members has been enthuasiastic. The experience of Dragon Jaycees in
implementing the commision system will possibly serve as a blueprint for
other chapters in the near future.

In my opinion, Dragon Jaycees is blessed with a pool of highly-talented
and innovative members, who are successful in their careers and will have
a lot of experience and expertise to contribute to the development of the
Chapter. The key issue is on retaining their interest and commitment. It
is my sincere wish that the commission system will prove to be an
effective means of drawing the members closer to the Chapter.

3. North District Jaycees

North District Jaycees has achieved a year of remarkable and well-
balanced development in 1995. Externally, the Chapter organized two
community development activities - "The Children's Silver Tongue
Competition" (57,84 [1#%L5 8 )and "Healthy Eyesight for All" (—##:Z
3¢ ). In conformity with its geographic characteristics, these activities
were held in the North District/New Territories area, which helped to
promote the image of the Jaycees in those regions to a great extent. In
addition, the Chapter also made significant efforts in strengthening its
international relations. Numerous exchanges were made with the Zhuhai
All-Youth Federation as well as with its sister chapters in Japan and
Taiwan.

Internally, the spirit and level of participation by its members were strong

and active, as exhibited by the Chapter's achievements in the LOM
Efficiency Index. There were conscious efforts made in areas such as
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membership extension, publications and internal administration, the
results of which have been very encouraging.

In my opinion, North District Jaycees' strengths lie in its devoted
membership as well as an internal administration system which is very
well-executed. 1 sincerely hope that in the coming year, North District
Jaycees will continue to focus its community development effort in the
North District area and attempt to introduce more elements of innovation
into its activities. Given that the incoming Board members are relatively
new, more training opportunities should be provided to enhance their
leadership skills.

B. Public Relations Commission

Under the chairmanship of JC Wendy Pang, the Public Relations Commision
was established in 1995. During the year, the Commission has focused its
efforts on the following:

- 1995 Jaycee Week and 45th Anniversary Celebration
- Public Relations Handbook

1. 1995 Jaycee Week and 45th Anniversary Celebration

Held from April 22-29, the 1995 Jaycee Week was staged to achieve
multiple objectives including membership extension, external promotion,
and the celebration of the 45th anniversary of the Hong Kong Jaycees.
There was active support from the 18 chapters which organized numerous
activities within the five areas of opportunities during the week.

2. Public Relations Handbook

The Public Relations Handbook is intended to be a reference source for
Jaycee members on matters relating to corporate image and external
communications. Much efforts have been devoted towards the research
and editing of the materials. The P.R. Handbook is expected to be due for
completion in the third quarter of 1995.

Acknowledgement

I am very grateful indeed to have had the opportunity to be National Vice
President this year. I wish to take this opportunity to thank members of my
assigned chapters for their friendship and warm reception throughout the year.
I also thank P.R. Commision Chairman Wendy Pang for her efforts and
contributions, and members of the National Board for their support and
encouragement.
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Report From National Vice President --Spencer Suen

1, Forward

I have the pleasure to submit my report to the General Assembly of the 30th
National Convention of Hong Kong Junior Chamber of Commerce. As the
National Vice President in HKJCC, I have gained a lot of valuable experience,
and this experience will benefit my career or my own business in the future.

2, Assigned LOM

This year I was assigned to look after three LOMs, which is Victoria Junior
Chamber, Hong Kong Jayceettes, Bauhinia JC. Being the National Assigned
Executive Officer of these three Chapters, my duties are to coordinate and assist
their development. I also play the roles of an ambassador and counsellor.

2.1 Victoria

As the most senior chapter in Hong Kong Junior Chamber of Commerce,
Victoria is the first LOM that changes their corporate name in 1995. Same as
HKJCC, they celebrated their 45th anniversary this year. The Board of Directors
are working very hard to organize their large scale project “Grand Parents’ Day,”
They also conducted a survey & seminars for the Grand parents name “Urinary
Symptom Surveillance Program.” It can enrich the content of this CD project,
and made this project to generate strong impact to the society. Since there is a
quiet significant number of members who are going to be over-age. More
emphasis should be put on the recruitment & retention of member so that quality
project can be implemented in the later part of this year.

2.2 HK Jayceettes

I realized that she was one of the large outstanding LOM in the family of
HKJCC during the past few years, before I took up the position as their NAEO.
With the supporting by the experience members & their plentiful resources, they
have successfully achieved their ambitious year plan in the past eight months.
Some projects, like “Hong Kong / China Youth Life Experiences Camp,” and
“Environmental Friendly Product Competition,” also gained a lot of publicity in
the media.
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2.3 Bauhinia

The Bauhinia has a group of devoted & aggressive board members. They
lead their LOM to have a significant growth of membership. Although they faced
the problem of shortage manpower in organizing their projects in the first half of
the year, President Wendy mobilize the board of director to implement their
projects. She also made a lot of efforts to strengthen their foundation for the
future development & direction of the Chapter.

3. Assigned Area

The objective of I A Commission is to arouse the interest of HKJCC
member in the area of international affairs. The Commission Chairman is JC
Nelson Fung, and two vices Chairman is JC Albert Lui, JC Patrick Yip. Their
activities in the past eight months are including I A Handbook compilation,
assistant for JCI VP & WP reception, coordination for Beijing ACFY visit.

4. Conclusion

First of all, I would like to thank all Chapter Presidents in 1994. They
granted me a full vote to serve as National Vice President this year. Without their
support, I do not have a chance to take up this post & treasure this valuable JC
experience. As the NAEO of my assigned LOMs, I found that it is rewarding,
challenging and interesting one. This will certainly leave behind many memories
for years to come.

Taking this opportunity, I would also like to acknowledge the generous
support from NP Raymond & NEVP William for their encouragement, guidance
& support. My heartfelt gratitude is also extend to I A Commission Chairman,
my assigned LOM, especially President Spencer, President Caroline, & President
Wendy.

Finally, my best wishes to the incoming National Board for a successful
1994.

Spencer Suen
National Vice President
30 August 95.
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REPORT FROM NATIONAL VICE PRESIDENT IRIS CHAN

1% Foreword

It is my honour to serve the Hong Kong Junior Chamber of Commerce as National Vice
President for 1995. My major roles are to act as a National Assigned Executive Officer
and also as Ex-Officio to the Training & Development Committee. [ would like to report
to the 30th National Convention as follows:

2. Assigned LOMs

2.1

2.2

Kowloon Jaycees

With a relatively small team of Board members, President Queenie has made
effective use of available resources by means of concentrating in the development
of a few designated areas, namely, membership extension, community
development, individual development, while supplemented by informal
fellowship gatherings.

This tactic has proven to be useful for in the ME area, as a result of careful
nurture and grooming undertaken, many high calibre members were inducted
and some of whom are already actively involved in the chapter’s activities. My
recommendation is to encourage new members to attend more trainings in
especially project management, and protocol and parliamentary procedures
exercises

In community and individual developments, the Chapter endeavoured to establish
the health project and “Happy Manager” project series as landmark activities. |
believe the Kowloon members are adopting a correct direction and my
recommendation is to implement comprehensive and long term plannings to
ensure more effective achievement.

With firm foundations laid area by area, | am sure more talents of the Kowloon
Jaycees shall be tapped ensuring the Chapter to grow from strength to strength.

Sha Tin Jaycees

Under the leadership of President Victor, the Chapter has made good endeavours
to raise the Chapter’s profile in various respects:

Activities in the areas of opportunity were tackled (with the exception of
Community Development which was due to the emmigration of the VP in
charge), and their strategy was to continue with popular and meaningful projects
whilst novel and interesting projects were implemented. The chemistry
generated was positive and encouraging in the establishment of the Chapter’s
traditions and of contribution of fresh ideas.
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In enhancing the Chapter’s image and in echo to recommendation by the LRPC,
Sha Tin has succeeded in further strengthening ties with the Sha Tin District
Board. In addition, issues of quality newsletter were delivered while
participation in NOM, LOM and JCI activities were stable.

I believe that Sha Tin has taken many steps to benefit from the respective
opportunities and is ready to advance further. To prepare for such I would take
the liberty to recommend that more efforts be made to (1) encourage new
members to attend basic JC trainings (2) induce tailor make and frequent officers
training and (3) attempt more plannings for the Chapter in the long run.

Apex Junior Chamber

Capitalizing on the momentum set off since the inception of the Chapter last
year, President Tony and his team of officers have been working diligently to
further strengthen the basis as were laid down and to fine tune the management
of the new Chapter.

During the year, the Chapter has made special achievements in the following
areas: (1) Close attention was paid to members’ needs with timely response
undertaken. One of the fine examples was that upon opinions raised by members,
a series of training sessions were delivered efficiently catering for needs as
identified and was welcomed by members in general. (2) Progressive steps were
taken in the international area whereby through communications and organizing
a mutual project with the Gifu Junior Chamber, the Chapter has entered into its
first sisterhood pact with the same. And through the mutual project, the Chapter
succeeded in promoting JCI’s “Mottainai” movement to the local community and
attention was indeed aroused. (3) Plans to encourage adopting Putonghua as the
Chapter’s language were proactively implemented. Apart from organizing
training courses, the Chapter has launched the first “Inter-chapter Putonghua
Competition” and also officers are experiment to report with Putonghua during
Board meetings and MFGs. The atmosphere to using Putonghua is building up
steadily.

Maturing gradually in the local JC circle, I would recommend for Apex’s
consideration to (1) establish community connection by means of identifying and
establishing ties with a local district board (2) induce more tailor make and
frequent officers trainings and (3) attempt to commence plannings for the Chapter
in the long term.
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3. Training & Development Committee

Coming close to the end of its first 3-year plan, the Committee has solidly established its
role as an advisory and long term strategy making body for the HKIJCC.

Through careful consideration and execution of the Committee’s year plan, Chairman SK
and his committee members have excelled in (1) delivering its due services to the NOM,
LOMs and the local coaches circle (2) promoting and reinforcing consistently HKJCC’s
image of training organization to the external and (3) stepping up with concrete plans in
program standardization and the certification scheme.

The second 3-year plan for the Committee is under finalization, and with the strong
foundations laid, I have every confidence that the plannings and standards of local
training activities shall progress significantly and thereby ensuring benefits to the growth
of our members, LOMs and ultimately the HKJCC.

4, Other Involvements

4.1 I was appointed Co-ordinator for World President Oji’s visit during the period
Aug 15-18, with a formal reception dinner held on Aug 16.

42 Ihave assisted in the compilation of the bidbook for the 1994 NOM leadership
development programme and the bidbook was submitted for the 1995 Cheju
ASPAC.

43  Thave presented sessions in PMO for Kowloon Jaycees'and PMT for Apex Junior
Chamber respectively.

5.  Conclusion

In closing, I would like to thank the Hong Kong Jaycee members for giving me the
opportunity to serve the organization, and that through the process, invaluable
experience, exposure and fellowship were gained.

I wish to extend my heartfelt appreciation to the assigned LOM Presidents Queenie,
Victor and Tony for their receptivenss and unqualified support rendered, and also my
heartfelt appreciation to National President Senator Raymond, National Executive Vice
President Senator Justin and all fellow National Officers for their encouragement and
support throughout.

j.Il:iS Chan
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REPORT TO
THE GENERAL ASSEMBLY OF THE 30TH NATIONAL CONVENTION
FROM NATIONAL HON. TREASURER THOMAS HO

In the capacity of the National Hon. Treasurer, I have the pleasure to report to the General
Assembly as follows :-

1.

Foreword

It is a fruitful year to me to serve the Hong Kong Junior Chamber of Commerce as a
National Hon. Treasurer. My major duties are to handle and report on financial matters
of the Hong Kong Junior Chamber of Commerce and to plan, execute and supervise the
NOM's fund-raising activities. Also, I was assigned as the National Assigned Executive
Officer to co-ordinate with Lion Rock Jaycees in order to improve the communication
with NOM and to assist on the chapter development.

Appointment
National Finance Officer : Jaycee Stella Yau from Ocean Jaycees

Assigned LOM - Lion Rock Jaycees

The main objective of Lion Rock Jaycees this year is to build up a strong relationship
among members and to provide more training to members for the development of the
chapter in the following years. Therefore great efforts were put to organize monthly
fellowship gatherings, leadership training camps and public relations activities.

In order to attract more members to participate in the monthly fellowship gatherings,
President Linda has reduced the reporting time and included a seminar on a special topic
covering leadership, community, medical, laws, parliamentary procedures etc. in each
monthly fellowship gathering. The success of the monthly fellowship gatherings was
reflected by the high members' participation in each gathering. Furthermore, public
relations activities such as badminton day, launch party, cycling, outing and monthly tea
gathering were organized to strengthen the members' relationship. A video tape
introducing Lion Rock Jaycees was also produced for PM Orientations. A leadership
training camp has been organized in May with good response and another leadership
training camp will be organized in October. Lion Rock Jaycees also hosted the National
project "The Hong Kong Selection for the 7th Asian-Pacific Children's Convention in
Fukuoka" which was widely reported by the mass media.
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Under the leadership of President Linda and the dedicated commitment of the board
members, the team spirit is obviously increased and I have confidence that the efforts
spent in training and building up team spirit by the Board this year will enable Lion Rock
Jaycees to have a fruitful and prosperous year in 1996.

Financial Policy and Procedure

The financial policy remains the same as in 1994. Based on the experience this year. a
revised financial procedure for organizing NOM projects is being prepared for approval
by the Board later on this year and for reference by the Incoming Board.

Inaugural Ball

Under the capable leadership of Jaycee S.C. Mok from Island Jaycees together with his
dedicated team members, and with the support from all the members of HKJCC. we
have a record-breaking fund raised of $230.884.10 which is 92% over our original budget
of $120.000.00. T would like to extend my heartfelt thanks to Jaycee S.C. and the
organizing committee and every Jaycee for supporting this event.

Corporate Sponsors

With the assistance from NP Senator Raymond Yu, we have solicited Messrs. Kodak (Far
Fast) Limited as the Corporate Sponsor this year with a donation of $30.000.00 and 1.000
rolls of films of approximate sale value of $16.000.00. Thanks for Senator Raymond's
assistance.

With the assistance from President Caroline Au Yeung of Hong Kong Jayceettes. we
have solicited an advertisement in the souvenir program of TOYP from Messrs.
Hutchison Telephone Co Ltd.. $3.000 of the income from this advertisement will be
contributed from the project to HKICC. Thanks for Caroline's and TOYP Project
Chairman Angela's assistance.

Audited Accounts

The audited account for the year ended 31st December 1993 was approved by the Board
and adopted in the Extraordinary General Meeting held on 9th April 1995.

The account for the year ended 31st December, 1994 is currently being linalized by the
1994 National Hon. Treasurer Jaycee Johnson Kong together with the Hon. Auditor
Messrs Wan. Tsoi & Ha. A copy of the unaudited account for the year ended 31st
December. 1994 is attached for your reference.



Balance Sheet and Income & Expenditure Statement

An unaudited Income and Expenditure Statement for the period from 1st January 1995
to 31st July 1995 is attached for your reference.

As the 1994 account is currently being finalized and certain items still need to be
finalized. a proper balance sheet cannot be worked out for the time being.

Bank Account
In 1995. the bank accounts were allocated to NOM projects as follows :

Hongkong Bank Current Account No. Allocated to NOM Project

575-049259-001 NOM Administration / Member
Training Program / PM Orientat-
ions / Executive Development
Program / Bid Book Seminars /
Jaycee Week / Sundry Projects.

575-049259-002 TOYP

575-049259-003 NOM Administration

575-049259-004 On-To-Cheju ASPAC
Conference

575-049259-005 Business Network Club

575-049259-006 NOM Administration

575-049259-007 ' NOM Administration

575-049259-008 Hong Kong Jaycee Senate

575-049259-009 Inaugural Ball/Visit to All China

Youth Federation
575-049259-010 NOM Administration

Hongkong Bank Saving Account No.

575-4-005592 NOM Administration
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10.

Hua Chiao Commercial Bank Current
Account No.

064-775-0-008424-8 NOM Administration
A summary of the cash at banks as at 21st August 1995 is attached for your reference.

Donations

Donations of HK$3.000.00 and $943.75 were received from Senator C aroline Keung of
Hong Kong Jayceettes and North District Jaycees respectively for our administration
costs. Thanks for Senator Caroline's and NDJC's great support.

A donation of $3.900 was received from all LOM Presidents and NOM Officers for
installing a new fax machine in the Chamber Office. Thanks for all LLOM Presidents' and
NOM Officers' great support.

Kobe Relief Fund

A campaign was launched to raise money from our members for the victims of the Kobe
Earthquake. A total of HK$120,000.00 was raised and donated to the Kobe Relief Fund
via Junior Chamber International in January 1995. Thanks for all donors’ generous
donations. A list of donors is attached for your reference.

Acknowledgement

Taking this opportunity, I would like to extend my sincere appreciations to all NOM
Board Members for their assistance for the follow up of the NOM project statements. |
would also like to thank my National Finance Officer Jaycee Stella Yau for her assistance
in checking all project statements and updating the accounts. [ would also like to thank
Senator Henry U and Jaycee Ben Li for their assistance in finalizing the audited account
for the year 1993. Furthermore, I would like to thank National President Senator
Raymond Yu and National General Legal Counsel Senator Jennifer Cheng for their
valuable advices and assistance. Last but not the least, I would like to express my sincere
appreciations to all LOM Presidents and LOM Hon. Treasurers for their supports and
prompt payments !

-
_..-'/.’ﬁb ‘_ﬂf}o

Thomas Ho
National Hon. Treasurer
21st August 1995
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Hong Kong Junior Chammber of Commerce
Draft Income & Expenditure Account
For The Year Ended December 31, 1994

income

Membership dues

P.M Fee

Cash Sales

Net Project Gain (see attached)
Postage Billing

sponsorship

JCI Supplies (Net)

Photocopying

Donation C. Keung

Others

Expenses

Accountancy

APDC
Cleaning and Management Fees

Courier

Electricity and Water
JCI Dues

Loan Interest
Miscellaneous EXxpenses
Photocopying

Postage
printing and Publication

Rent and Rates

Repair and Maintenance
Stationery

Telephone & Fax

Wages & Salaries

commissions
CCG

IA

Training & LD
PR

R &R
ME

Excess of Income over Expenditure
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(UNAUDITED)

HK$

589,809
63,400
22,331

107,152

174,800
60,000

2,963
10,341
25,440

2,978
1,060,214

10,000
1,388
28,415
13,085
18,226
82,657
15,390
17,591
15711
162,621
136,856
51,531
19,287
77,930
6,195
251,530

214,411

5,52
13,708
7,145
23,89
20,75




ident Academy
2 World Congress
P Visit

Cher Projects
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(6,136)
122,770
30,450

(40,201)
224
5,150

(19,650)
14.545

HKS$107.,152
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HONG KONG JUNIOR CHAMBER OF COMMERCE
INCOME & EXPENDITURE ACCOUNT FOR

THE SEVEN MONTHS PERIOD ENDED 31ST JULY 1995

Income

Project gain / loss (see attached)
Membership fee

PM Fee (75% B:/" aside for Reserve Fund)
PM Fee (25% for financing administration cost)
Corporate sponsorships

Donation

Postage

JC supplies

Photocopying

Name card

Plastic name badge

Sundry income

Administration and General Expenses

Accountancy fee

APDC dues

Audit fee

Rent & rates

Cleaning & management fee
Depreciation

Electricity & water

Courier & local transportation
JC supplies & name badge
JCI dues

Harbour light

Sundry expenses

Postage

Printing & name cards

Major Repair & maintenance & office equipment
Routine Repair & maintenance
Stationery

Telephone

Salaries & allowances

Bank charge & interest
Insurance

Decoration

Legal fee

Contingency

Commissions

MET

Bring Family to Jaycees Campaign
Training

R&R

CCG

Surplus

Surplus (See note below)

Note

To Date Budget
HK$ HK$
250,991.94 230,000.00
488,250.00 650,000.00
56,625.00 75,000.00
18,875.00 25,000.00
30,000.00 150.000.00
4,985.77 -
151,194.80 170,000.00
41,506.20 15,000.00
12,021.40 -
11,960.00 -
26,640.00 -
4,500.10 -
1,097,550.21 1,315,000.00
11,000.00 25,000.00
9,193.69 2,000.00
4,000.00 -
27,064.00 48,000.00
18,450.00 37,000.00
25,450.83 -
21,845.00 45,000.00
8,083.00 11,000.00
18,647 80 12,000.00
83,166.25 84,000.00
41,522 .80 100,000.00
2,509.70 30,000.00
115,958.90 130,000.00
21,532.35 28,000.00
4,000.00 39,000.00
10,578:00 =
37.535.40 80,000.00
3,738.00 10,000.00
162,772.00 286,000.00
1,597.30 8,000.00
- 3,000.00
- 27,000.00
- 30,000.00
- 10,000.00
628,645.02 1,045,000.00
10,579.00 45,000.00
5,276.90 30,000.00
6,161.20 30,000.00
500.00 45,000.00
3,150.00 7.000.00
- 10,000.00
- 17,000.00
2,299.80 6,000.00
27,966.90 190,000.00
440,938.29 80,000.00
388,313.29 71,000.00

Surplus excluding PM fee, decoration & major repair & maintenance which will be

included under the Chamber Office Equipment & Renovation Reserve Fund.

Approved oy the Board
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Project Gain (Loss)

SO0 @ NI B N =

i,

13.
14.

16.

Notes :

Inaugural Ball

EDP 1

MT 1

PMO 1

JCIVP Dinner Reception

MT 2

PMO 2

MT 3

Bid Book Seminar

MT 4 & Public Speaking Contest
(a) JC Week Exhibition & 45th Anniversary VIP Cocktail Reception
(b) JC Week Seminar

PMO 3

EDP 2

Macau Jaycees Dinner Reception
MT 5

PMO 4

Total Gain (Loss) :

To Date
HK$

230,884.10
5,464 40
2,316.85

(500.00)
678.09
1,865.50
744.60
420.85
3,309.00
(14,983.60)
16,008.90
1,411.60
1.10
(572.40)
2,795.30
1,147.65

250,991.94

* Estimated figures subject to submission and adoption of financial statement.
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Budget
HK$

230,000.00

self-
financed

230,000.00



HONG KONG JUNIOR CHAMBER OF COMMERCE
CASH AT BANKS AS AT 21ST AUGUST 1995

1. Hongkong Bank

Current A/C 575-049258-001

575-049259-002
575-049259-003
575-049259-004
575-049259-005
575-049259-006
575-049259-007
575-049259-008
575-049259-009
575-049259-010

Saving A/IC 575-4-005592

2. Hua Chiao Commercial Bank

HK$

278,994.32
186,487.90
11,818.59
41,711.10
62,139.15
31,224.66
68,076.62
44818.43
86,997.13
27,320.60

222565

Current A/IC 064-775-0-008424-8 58,453.00

Note :

Cash at BCC not included in the above.

Remarks

NOM Administration, PMO, EDP, MT & Sundry Projects
TOYP

NOM Administration

On-To-Cheju ASPAC Conference

BNC

NOM Administration

NOM Administration

Hong Kong Jaycee Senate

Inaugural Ball, Visit to ACYF

NOM Administration

NOM Administration

NOM Administration
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Donations for Kobe Relief Fund

Donors

Senator Raymond Yu

Senator George Lung

Senator Ronald Ho & Angela Ho
Senator Junia Ho

Senator Sonny Yu & Senator Jennifer Yu
Senator Larry Lau

Senator Daniel Cham

Senator Wong Chi Wing Eddy
Senator Paul Cheung

Senator T. H. Barma

Senator Y.K. Chan

Senator J. S. Lee

Senator U Kwok Hung Henry
Senator Jennifer Cheng

Senator William Pang

Iris Chan

Kenneth Ho

Rosalinda Hong

Senator Spencer Suen

Ho Kwok Kwan Thomas

Senator Amy Leung

Winnie Ho

Dennis Mak

Kwan Lai Wah Cindy

Senator David Tsoi

Victoria Junior Chamber
Kowloon Jaycees

Island Jaycees

Peninsula Jaycees

Hong Kong Jayceettes

Lion Rock Jaycees

Habour Jaycees

Yuen Long Jaycees

Tai Ping Shan Jaycees

Bauhinia Jaycees

City Jaycees

Queensway Jaycees

North District Jaycees

Ocean Jaycees

Sha Tin Jaycees

Apex Junior Chamber

Senator Paul Chan

Senator Juliet Lam Ng Yuen Chi
Senator Chiu Siu Hung Connie
Senator Anita Kwan

Senator Caroline Keung

Senator Maureen Chu Lo
Senator Ip King Man

Senator Albert Cheung Chi Pang
Senator Shelina Chung Yuen Shan

Amount

$13,000.00
$12,846.65
$1,000.00
$1,000.00
$14,846.65
$1,000.00
$1,000.00
$3,000.00
$1,000.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$120.00
$100.00
$200.00
$500.00
$1,000.00
$2,000.00
$500.00
$400.00
$200.00
$200.00
$1,000.00
$1,100.00
$1,200.00
$1,000.00
$2,350.00
$3,700.00
$1,000.00
$2,500.00
$2,200.00
$3,500.00
$3,800.00
$2,400.00
$4,897.25
$2,300.00
$1,730.00
$1,200.00
$2,600.00
$200.00
$100.00
$300.00
$200.00
$1,000.00
$1,000.00
$500.00
$100.00
$500.00

Donors

Senator John Ma
Senator Connia Chu Lo
Senator Thomas Lee

Senator Elaine Cheung Yin Chor

Senator Florence Wong
Senator Yeung Yuk Chiu
Senator W. K. Lee

Chan Fung Chun Sylvia
Dr. Alex S. C. Wu

Wu Hang Yau

Fidelity Management Ltd.
3 Dragons' New Year Bonanza
5 Chapters' New Year Bonanza

0JC New Year Bonanza
BNC Fellowship

JCIVP Dinner Reception
NDJC New Year Bonanza

Note - NOM Officers' donations in their chapters or assigned LOMs have not been shown separately
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Amount

$100.00
$200.00
$500.00
$500.00
$200.00
$200.00
$500.00
$200.00
$500.00
$100.00
$500.00
$5,050.00
$4,000.00
$3,349.45
$810.00
$1,100.00
$1,400.00

$120,000.00

Total :



REPORT FROM NATIONAL SECRETARY GENERAL AMY LEUNG

TO THE 30TH NATIONAL CONVENTION GENERAL ASSEMBLY

| have much pleasure to submit my report in the capacity of National Secretary General
to the General Assembly of the 30th National Convention.

il

Forward :

My appointment as the National Secretary General was adopted in the 29th
National Convention Closing General Assembly. Fundamental duty being in the
secretariat area under the supervision of the National General Legal Counsel
Senator Jennifer Cheng.

Area of Responsibility :

e

2.2

2.3

2.4

2.5

meetings arrangement :

2.1.1 meetings include NOM Executive Committee Meeting, NOM Board
Meeting, Joint Board Meeting, Extra-ordinary General Meeting

2.1.2 arrangement includes issuance of agenda, notifying participants,
preparation and delivery of minutes, follow up on matters arising from
the meetings

filing of change of directorship to the Company Registry

Supervising the 30th National Convention

Handling of Correspondence as assigned by the National President and as
requested by LOM Presidents

any assignment from the National President

Achievements : Listed below is the achievements under my area of responsibility

3.1

32

Meeting arrangement : so far, | have arranged the following meetings and
follow up matters :

3.1.1 nine Executive Committee Meetings

3.1.2 nine Board Meetings, of which the January, April and July one were
Joint Board Meeting

3.1.3 two Extra-ordinary General Meetings in January and April respectively

3.1.4 agenda and minutes were promptly prepared and delivered, meeting the
target of reaching participants well before the meetings

3.1.5 follow up matters : prepared extracts from minutes for National
Honourary Treasurer for submission to the Hong Kong & Shanghai
Banking Corporation in relations to bank accounts arrangement

Filing of change of Directorship : | have arranged filing of the 1994 and 1995
change of directorship to the Company Registry
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3.3 Supervising the 30th National Convention :

3.3.1 hosting right : assigned to Harbour Jaycees during the 29th National
Convention

3.3.2 Convention Director : Senator Andy Yuen

3.3.2 National Assigned Advisor : PNP Senator Larry Lau

3.3.3 Date : 6th to 8th October 1995

3.3.4 Venue : Kowloon Shangri-La Hotel, Tsim Sha Tsui East, Kowloon

3.3.5 Theme : Technology 2000, Revolution . Evolution

The organising committee worked hard for the convention and the progress
was satisfactory

3.4 Handling of Correspondence as assigned by the National President and as
requested by LOM Presidents : various incoming and outgoing correspondence
including request for greeting messages from JCl Officers on behalf of LOMs
were handled promptly

3.5 other assignment from the National Presidents :

3.5.1 Chamber Office Service Quality Survey : questionnaires were sent out
twice in January and May respectively to all LOM Presidents inviting
satisfaction rating and suggestion on chamber office service quality.
Objective of this survey was to identify area of improvement.
Responses revealed that the chamber office staff are helpful and polite
while major area of improvement are air-conditioning and office
furniture which were duly handled.

3.5.2 NOM Administration Mid-year Evaluation : | have assisted the National
President to conduct this evaluation. Questionnaire was sent out to all
NOM officers and LOM Presidents inviting their opinion on subject.
Upon evaluation report compilation, a meeting was held among all NOM
officers on 22 July 95 to review the results and come up with actions.
A report summary was sent to all LOM Presidents accordingly.

3.5.3 Preparation for LOM AGM : a meeting was held on 17 July 95 for the
purpose of sharing the necessary arrangement and preparation for LOMs
to get ready for their Annual General Meeting. 22 persons participated
in this meeting.

Learning Points and Area of Improvement : although most of my job are paper
work, | have many opportunity to participate in NOM administration and decision
making. | have learnt a lot from my colleagues in the National Board in particular
their view and analytical power. As to the point of area of improvement, | can
have my duty executed more efficiently.
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S.  Gratitude : my gratitude go to the National President Senator Raymond Yu for
giving me the opportunity to learn in my position as NSG and National General
Legal Counsel Senator Jennifer Cheng for the guidance. Two persons | must not
forget, they are chamber office staff Glory and Jessica. Without their keen
support and quick response, my duty cannot be executed smoothly. My salute to
these two ladies.

6. Conclusion : as a learning organization, each of us are in fact exposing
ourselves to various chances of learning. Sensible observation, open mind and
plan/do/check/act are my own secret key to learn and excel. Hope that | can share
this with everybody | meet.

Amy Leung
National Secretary General 1995
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The 30th National Convention

REPORT FROM NATIONAL LEADERSHIP DEVELOPMENT

DIRECTOR - LOUISE CHAN

In the capacity of National Leadership Development Director, and on behalf of the
National Leadership Development Team ( NLDT ), I take pleasure to present my
annual report at the General Assembly.

1.

Mission and Objective :

The National Leadership Development Team was established to achieve our :
1.1 Mission :

To enhance the image of Jaycees as a leadership development
organisation by providing quality training and leadership skill to all
levels of members.

1.2 Objective :

1.2.1 to develop various quality training programmes to cope with
different needs of our members :
e.g. basic training to members and PMs ( through MT )
advanced training to NOM / LOM officers ( through EDP )
specialised training to President candidates / trainers

1.2.2 to ensure smooth implementation in hosting National Training
projects by LOMs.

1.2.3 to co-ordinate with LOMs for designing their LD projects ( for
better allocation of resources )

1.2.4 to build up close relationship with TDC for their support and

contribution in designing the contents of training programmes
and to bring in innovative ideas.
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The establishment of National Leadership Development Team ( NLDT )
and the appointment of National Leadership Development Officers (
NLDOs )

In view of the ever-increasing demand for training, a team was established so as
to improve the planning and monitoring of the National Training projects. Our
major duties are :

2.1 To develop a standard briefing manual for Project Chairman on all
National Training Projects. This set of reference material was named
Guide to organise a project’. A separate briefing session will be held prior
to the first meeting of each project for the chairman to have better
understanding of NOM requirement.

2.2 To develop strategies in meeting our training objectives.

23  To supervise Project Chairman in the execution of National Training
Projects so as to maintain quality project management.

2.4  To bring in innovative ideas in implementing National Training Projects.

The team members are :

Team Leader NLDD Louise Chan PG
Team Member NLDO Kim Ho HIC
Team Member NLDO Wylie Kam HIC

Training for members ( Member Training )

There was a total of 12 training projects being implemented in 1995, namely : 8
Member Training (MT), 3 Executive Development Programmes (EDP) and 1
President’s Academy (PA).

There will be no more PMT this year as it is named under Member Training.
These eight Member Training Projects were designed in accordance with the
interests and need from our members. We managed to introduce several new
programmes with dynamic and creative approach.

The year-to-date total number of participants were 675. ( as of 31st August,

1995 ). By the end of 1995, it is expected that there will be 845 participants
attending our Member Training Projects.
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Summary of eight Member Training Projects

Date Programme no. of | Chairman LOM | Coaches/
pax. Speakers
17/1/95 | MT 1 : Creative Thinking 103 JC Cecilia Li, | VIC Mr Tang Sheung
ViIC Chi, JC Wesley
Chau
4/3/95- | MT 2 : Vanguard Leaders 48 JC Andy Lo, | KIC, | Senator Paul Chan,
513195 YLIC PJC, | Senator Shelina
YLIC | Chung, JC Wesley
Chau, JC Burton
Lai
22/3/95 | MT 3 : Project Management | 87 JC Sabrina Tin, | JTT Senator Junia Ho,
and Social Skills JTT SenatorAmy Leung
4/4/95 MT 4 (Part I ): Public Speaking | 87 JC Paul Wong, | AIC Senator Junia Ho,
AIC Dr Leo Yam
8/4/95 MT 4 (Part II) : Public 100 JC Paul Wong, | AIC Judges :
Speaking Competition AlIC Dr Leo Yam, Mr
Bruckleband, NP
Senator Raymond
Yu
22/6/95 | MT 5 : Negotiation Skill 137 JC Patrick Tam, | HIC/ | Mr Derek Cheng,
HIC NDIC | Senator Bassanio
So
2/8195 MT 6 : Time Management and | 113 IC Eric Lo, OJC | OJC | Mr Chester Tsang.
Goal Setting JC Wesley Chau
13/9/95 | MT 7 : Public Relations and | NA. | JC Paul Cheng, | PIC Mr Wai Kee Shun,
Interpersonal Skill PIC : Senator Caroline
Keung
31/10/95 | MT 8 : Jaycee Protocol N.A. | JC Edward Lee, | QJC, | Senator Eddy
QIC EKJC | Wong, JC Joseph
Ho
The year-to-date participants in MT projects : 675
4. Training for NOM & LOM Officers ( EDPs & President’s Academy )

There were four advanced programmes organised for NOM & LOM officers.
The year-to-date total number of participants were 384. By the end of 1994, it is
expected that there will be 560 participants.
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Training programmes for NOM & LOM Officers

Date Programme No. of Chairman Speakers
pax
8/1/95 EDP 1 : Motivation, Role | 213 JC Stephen Kwok, | Mr David Cheung, Senator
of LOM Officers and PIC Junia Ho, Senator Connie
Supervisory Skill Chiu
14/5/95 | EDP Il ; Communication | 141 Senator Cariann Mr Derek Sung, Senator
& Team work Yu, PIC Bassanio So
19/8/95 - | President's Academy 30 NLDO Kim Ho, Senator Bassanio So,
20/8/95 HIC Senator Paul Chan, Senator
Shelina Chung, Senator
Petrus Yung, NP Senator
Raymond Yu
3/12/95 | EDPIII N.A. N.A. N.A.
5. Other specialised training programmes

For the trainers’ circle gathering, trainers’ workshop and packaged training
courses for external organisations, please refer to the report from the Training
and Development Committee Chairman, JC S.K. Lai.

Training tools for members

The NLDT had consolidated a training tool - 'Guide to organise a project’ for
project chairman so as to enhance their skill on project management. It consists
of : samples of agenda, job description for OC, budget sheet, schedule, protocol
guide and other reference materials.

Conclusion :

Through the tremendous joint efforts made by Training and Development
Committee, all LOM LD directors, National Leadership Development Team
(NLDT), NEVP Senator Justin Lui and NVP JC Iris Chan, 1995 was a fruitful
and busy year in the area of training. Without their support, it would not be so
easy for me to supervise the above mentioned twelve training projects.

Once again, I would like to express my heartfelt thanks to :

All the dynamic coaches, dedicated project chairmen and their efficient organising
committees &

All LOM Presidents, respective Vice Presidents and LD Directors from LOMs
for their cooperation and support throughout the year &

TDC Chairman and members, NOM Board Members &

My supervising officer, NEVP Senator Justin Lui, for his motivation and
tremendous support ( especially for the compilation of Bid Book for ASPAC ).
Last but not the least, our NP Senator Raymond Yu, for his continuous guidance
and advice.
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HONG KONG JUNIOR CHAMBER OF COMMERCE

30th National Convention
6-8 October 1995

Report to the General Assembly of the 30th National Convention
from National Records and Recognition Director Anne Lo

It is indeed my greatest honour that I am appointed 1995 National
Records and Recognitions Director to serve my beloved
organisation in the year 1995. I am pleased to submit my report
to the General Assembly as follows

(1) Awards Manuals

1995 HKJCC Awards Manual had been revised in the beginning
of the year and distributed to all Chapter Presidents and
National Officers in early May. The Award Categories were
revised so that a new award was introduced this year : "The
Best Environmental Improvement Award". In fact this is one
of the Award Categories in the JCI World Congress Awards
Manual. The National Board is 1in the opinion that
environmental improvement projects should be encouraged so
as to ensure a better living environment both for ourselves
and for our children. Other changes are also made to the
Judging Criteria for individual award category in order to
make them more comparable to those as required in the JCI
World Congress Awards Manual. This will bring our award
standard comparable to international level while on the
other hand this will facilitate the preparation of Bid Books
for JCI World Congress Awards.

1995 JCI Area B Awards Manual and JCI World Congress Awards
Manual were distributed to all Chapter Presidents and
National Officers before the end of March.

(2) Joint R & R Directors’ Meetinds

Two meetings were held during the two EDPs in January and
May respectively. During each meeting, an experience
sharing session was arranged to help the LOM R & R directors
to discharge of their job responsibilities more effectively.
However, the attendanc: from LOMs was very discouraging and
at each of these meetings, the attendance rate was less than
25%. This reflected the general trend that LOMs are not
putting a very high priority on E & R commission during
their process of resources allocation.

The third Joint R & R Directors’ Meeting will be held during
the EDP (3) in December.

(3) 1995 JCI Area B Awards

Three members were appointed Awards Judges during the JCI
Cheju ASPAC Conference 1995. They were : Amy Chan (KJC);
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(4)

(5)

(8)

Senator Lau Kam Ming (NDJC); and Thomas Ho (0OJC). Their
valuable experience gained during this internation

function will sure help HKJCC at future awards biddﬁ}
during ASPAC Conference and World Congress. '

At the JCI Cheju ASPAC Conference, a total of 9 Awards weﬁ
awarded to NOM and LOMs.

a. Biddings by I.OMs

4 Group III awards were awarded to 4 LOMs as follows :

PJC OQutstanding LOM of the Asia Pacific Area
iyl Best Fund Raising Project

HJC Best Public Health Project |
AJC Outstanding New LOM of the Asia Pacific Ares

b. Biddings by NOM f

NOM submitted a total of 5 bid books and made a 100
hit rate for all the bid books submitted to win|
awards as follows

Best Individual Development Program

Best Youth Affairs Project

Best NOM Publication ’
Best Public Relations Program

Best APDC Training Project

1995 JCI World Congress Awards

|
Pre-entry for 1995 JCI World Congress Awards is not require
in the Awards Manual. Invitation for nomination of Award
Judges has been received and nominations will be arranged b
NGLC. '

Bid Book Seminars

Two Bid Book Seminars were organised by NOM. The first on
was hosted by Bauhinia Jaycees and was held in March. |
second one was held in September and was jointly hosted b
Ocean Jaycees and Apex Junior Chamber. Both seminars wer
attended by more than 50 participants and all of them showe
enthusiastic initiative during the discussion session. Al
the participants were definitely enlightened by the speakern
who were well experienced Bid Book winners.

1995 HKJCC Awards Judging

Nominations of a total of 40 Awards Juddes from LOMs wer
received. They will be responsible for the judding of al
bid book entries for Group B Awards (for LOMs). The Award
Judging Seminar was held on 11th September and all Judge
were briefed on the detail judging procedure as well as th
spirit of the JCI Awards Program in order to ensure a fai
Jjudging process.
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(7)

(8)

Submission of Bid Books for 1995 HKJCC Awards will be closed
at 6:00 pm on 18th September.

The Awards Judging Session will be held on 24th September
and the Awards Ceremony will be held on 8th October during
the 30th National Convention.

(0] fficien dex Progdr

The LOM Efficiency Index Program is implemented with the
objective of motivation of LOMs in the participation of NOM
projects and functions. The scores criteria was finalised
after consultation with all Chapter Presidents and was
approved at the Joint Board Meeting in January. The
cumulative performance of all LOMs is circulated to all
Chapter Presidents and all National Officers at the end of
each month in order to allow time for LOMs to improve their
scores during the remaining part of the year. So far LOMs
are very supportive to this program and achieved very
encouraging results under this program. The Awards will be
presented during Joint Board Meeting to be held in December.

As at this date, the progress report as at 31st August had
been circulated.

Acknowl edgement

This is my first year working as a member of the National
Board of Directors. Although I have tried my best, g i
inevitable that I might have made inadvertent mistakes which
caused inconvenience to other fellow NOM Officers and LOM
Presidents. However, I am fortunate enough to have a team
of very supportive NOM Directors who always lend me a hand
just when I needed them most. To all those who had taken
the trouble to render me help, I hereby express my most
sincere appreciation for their kind heartedness.

In particular, I wish to express my heartiest thanks to NP
Senator Raymond, and my supervisor NGLC Senator Jennifer for
their patience and guidance in leading me through the entire
process as I learned my way to function as a National
Director.

Last but not the least, I wish to thank all my fellow
Bauhinia Jaycees for their unfailing support during the past
months in my dual capacity a NRRD and LOM IPP.

Anne Lo
National Records and Recognition Director

Date :

13th September, 1995
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Revort from National Administration Di . 5.C. Mol

I am honoured to have the opportunity to take charge of the-
Chamber office this year.

It is my pleasure to submit my report as below :
1) Chamber office maintenance

« The benches in seminar and meeting rooms were repaired early in
January. Shelves was installed in the seminar room for more tidy
placement of mailing material.

e Due to big and frequent typhoons in July and August, the air-
conditioning system broke down. Because it has been in service for 5
years, repairing will be expensive and normal operation won't last
long after repair. We have to plan for renewing the system as soon as
possible.

e With active followup by chamber staff Glory and Jessica and
cooperation from LOMs, the chamber office is cleaner and more tidy
than before. Supplies left over from previous NOM projects such as
TOYP envelops were put to good use and the spaces so occupies were
freed up for more useful purposes.

2) Equipment

e A high performance photocopying machine was purchased from
Hong Kong Congress Organising Committee and is now used in
Chamber Office to replaced the old one which broke down last year.

« A fax machine has been installed in the chamber office for general
use by Jaycees. The financing is from HK$100 contribution by LOM
Ps. and NOM directors.

» A timer was installed in the Chamber Office to shutdown air-
conditioners after 11:30pm to avoid wastage and control the amount
of electricity bill.

3) JC Supplies

» This year, some slow moving and high volume JC supplies has been
cleared. Through a promotional initiative, Kodak films received last
year in kind has been sold out at HK$15 during April to June. Other
items such as memo pads were also sold at reasonable price. JC
supplies were also promoted in the 4th issue of Harbour Lights.

4) Mailing Service
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* This year, mailing service is kept very timely. All mailing received
before 12:00 noon of each Monday (except 2 holidays) were sent out
by Wednesday. Members typically receive it within the same week.

* The pricing is set to cover cost while not substantially higher than
last year. Because of this limitation, the service is actually run at
slight deficit. Due to increase of stamp cost and courier service cost in
June, deficit after that increases to about HK$5,000 per month.

4) Membership Directory

* Membership Directory were sent to all LOM Presidents on or before
5th of each month together with LOM Membership Monthly Report
Form and PM Record Form, and all the updated said documents are

requested to return on or before 20th of each month to the Chamber
Office for update.

* In March, the membership database in the current system has
been extracted so that it can be used for other purposes. For

example, it was used to generate membership list to JCI for printing
of JCI issued JC membership cards.

Conclusion

1995 is a fruitful year in my Jaycee life and to experience. it in the
NOM level. The opportunities available is also invaluable.

I would like to extend my gratitude to National President Senator
Raymond Yu and National General Legal Counsel Senator Jennifer
Cheng for their guidance.

Special thanks goes to Chamber Office Secretary Glory and Chamber
Staff Jessica. Their enthusiasm and patient followup makes my work
much easier with good results.

Lastly, my best wishes to the incoming National Board for another
successful year.

S8.C. Mok

National Administration Director
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HONG KONG JUNIOR CHAMBER OF COMMER

(Affiliated with JUNIOR CHAMBER INTERNATIONAL)
1/F., 0 BCNHAM STRAND EAST, SHEUNG WAN, HONG KONG. TEL..542 8913 FAX.:543 8271 CABLEAY
HFLERZILH AT REM N EE TH:5438010 #A:543627

REPORT BY NIAD

This year has been a fruitful and enjoyable one for me. Most of the activities planre
so far have been completed successfully, with the exception of the Kobe Junior Soe
and the World Congress which will be held in Nevember. The followings ave highligh

of the activities :

1

2)

2)

4)

JCI VP Visit (February 17 - 21)
During JCI VP Teresa Alberto's vizit, a NOM/LOM officers' iraining and & disng
] =

reception were organized by ths raception team undsr NVP Simon Au. Cvar
NOM/LOM officers attended the training and over 43 .JCs joired the dinnex.

Visgit to Macau JC (March 18)

A courtesy visit to Macau JC was organized in March with 15 NOM/LOM cffices
participating. A trip was made to the construction site of the Macau Aj:ps
followed by a dinner receprion attended oy over 15 Macau JC NOM/LOM offizars.

On-to-Cheju ASPAC_(May 31 - June 3%

Under the chairmanship of Senator John Ma, HRJCC achieved a record brzaiz:
136 delegates *o ASPAC, With the cooperation and assistance from ail H
delegates, Hong Kong Nite was a great success with hundreds of overseas Jayes
attending.

Taking this opportunity, I would like to thank rhe follewing O.C. members :
Qenator John Ma, Senator Peter Ong, Senator Stephen Chan, Winnie Wo
(HKJC), Vicky Li & Fred Wong (VJC), C T Lam (EKJ(Q), Simon Lam (CJC
Hammond Lui (TPSJC), Stanley Chong (NDJC), Kenneth Chan & Macy Ch
(PJC). Without them and your support, the praject weuld not be as successful asl
was.

: I
Reciprocal Visit by Macau oJ C_(June 10) :

Led by Macau JC NP Edmund Wong, a group of 11 Macau JC NOM/L.OM otfice
visited us on June 10. A dinnes reception wasg organized by NVP Mary Au Yeur
and attended by 18 NOM/LOM officers.
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HONG KONG JUNIOR CHAMBER OF COMMERCE

(Atfiliated with JUNIOR CHAMBER INTERMATIONAL)
1/F.,, 80 BCNHAM STRAND ZAST, SHEUNG WAN, MCNG KONG. TEL.:343 3913 FAX.542 8271 CABLE,AYCEE"
FELRXARSAHAEM7ALE T#:5428913 R A 543827

The 7th Asian Pacific Children's Convention at Fukuocka (July 29 - August 9)

Thanks to the Lion Rock faycee who hosted th: Hong Kong event, a delegation of 4
boys & 4 girls of 11 years-old were able to participate in the event. The delegaticn
received a lot of media coverage from newspapers, racio & TV stations. T#o prass
conferences ware held, one prior io the delegation's departure and one¢ upon its
return from Fukuoka, and were well-attended by reporters from 8 newspapers.
The delegates were also interviewed by TVB, Cable TV and Commercial 2adic.
Responses from the children and parents were overyhelming and very posilive.
Lots of complimsants were received by the organizing committee.

)

§) JCIWP Visit (August 15-17)

Working together with Nelson Fung, I.A. Comraission Chairman & NVP Irie Chan,
leader of the reception tzara; the visit by WP David Opn went smocthly and
meetings with various organizations were held. A dinner raception was held cu
August 16 with aver 60 NOM/LOM Officers attending.

N Woxld Congress at Glasgovww (Ngveraber 5 - 11)

'On-to-Glasgow' is now being orgaaized by JC Rebecca To of HK Jaycettez. Tae
other O.C. merabers include Fred Sham of VJC and Rcberta Law of BJC. The total
cost per person is estimated tc be within HKZ15,000 per person.

§) Kobe Junior Soccer Tournament

The hosting right for this annual 2vens was granted to Kowloon JC earlier thiz

year. However, it was cancelled by Xobe JC dua to the earthquake in Kobe.

9) Others

Anumber of mestings wers held with overseas LOM & All China Youth Federation
with the purpose of exchanging views and establishing communication. ey
include Kagoshima JC. Johor Bahru JC from Malaysia, Guangdong Federaticon of

Youth, Zhuhai Youth Federation, GiLian Youth Federation.

Lastly, I would like to thank NEVP Senator William Pang & NVP Senator Spencer

en for the guidarce and assistancze they renderad. With their generous suppcre, 1
ag able to carry ous my job more effectively.
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Report from National Membership Director

In the capacity of National Membership Director, I have the pleasure to present my
report to the General Assembly as follows:-

1.

Appointment of Membership Officers

Jaycee Elaine Tai from Harbour Jaycee and Jaycee Felix Tam from Apex Junior
Chamber were appointed as National Membership Officer at the beginning of this
year.

Membership of the HKJCC

Full members Prospective members
At Jan. Joint Board meeting 1285 418
At Jul. Joint Board meeting 1196 482

We have a slight decrease in membership. Yet, there are over 400 PMs under
the process to become full members.

Recruitment of PMs

3.1 Regular JC Column on Sing Tao Daily

From the bi-weekly JC Column on Sing Tao Daily, up to now more than
400 responses received showing interest in joining JC.

3.2 JC Week
During the JC Week 22-29 April, exhibition was held in Queensway Plaza
and Central MTR Station and a recruitment counter was set together for

application forms distribution.

3.3 Take-one program

The promotion leaflet was re-designed and printed. With the support from
The Hong Kong Management Association and more than ten other book
stores, promotion leaflet and circulars of PMOs were distributed through
their counters.

3.4 Advertisement

Free advertisements were sponsored by New Evening Post to promote our
PMOs in January, March and May.
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4. Prospective Member Orientation (PMO)

This year 6 PMOs were scheduled to be held bi-monthly. Up to now 4 PMO
were successfully held in January, March, May, and July. They were hosted by
North District Jaycees, Ocean Jaycees, Apex Junior Chamber and Peninsula
Jaycees respectively.

No. of
Date Speakers Venue Participants
21 Jan - PNP Sen. Eddy Wong City University 120
- Sen. Ivy Tam
16 Mar - Sen. Connie Chiu HK Scout Association 192
- PNP Sen. Larry Lau
13 May - PNP Sen. Ronald Ho City University 170
- Sen. Caroline Keung
20 Jul - Sen. Paul Chan HK Scout Association 183
- Sen. Shelina Chung
16 Sep - Sen. Petrus Yung City University 150 (target)
- PNP Sen. Junia Ho
18 Nov - To be confirmed To be confirmed 150 (target)

5. Assignment of PMs

In order to let the PMs get involved in JC activities as soon as possible, they were
assigned to individual chapter once when their application were approved.

Up to 30 August, 402 PMs were recruited by NOM and LOM and among them,
233 were assigned by National.

6. Meetings with LOM Membership Directors

3 Joint Directors’ meeting were arranged this year and the following topics were
covered: -

The role of a membership director
Experience sharing

Membership extension
Membership retention

PM take care scheme

We were pleased to have Sen. Connie Chiu to be our speaker in the second joint
directors’ meeting on the topic of ‘Membership Retention’.
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A Membership Review Session was held on 10 July to have all LOM membership
directors together to review their chapters’ membership growth as well as overall
HKJICC and problems they faced. We are pleased to have NEVP Sen. William

Pang as our speaker.

Besides formal meetings, informal gathering was also launched to let LOM
membership directors get together to have some joyful time.

1995 is another fruitful year in my Jaycee life. It was my great pleasure to take up this
post as National Membership Director. This is a new dimension where I can extend
my exposure to the NOM level and I am given plenty of opportunities to learn.

Taking this opportunity, I would like to thank all the hosting chapters for PMOs and
all LOM presidents and membership directors for their cooperation and support
throughout the year. Heartfelt gratitude goes to all PMO speakers for their valuable
time and efforts.

Special thanks go to my area advisor Sen. Shelina Chung for her valuable advise and
guidance throughout my term of office. Of course, sincere thanks go to my two dear
officers, JC Elaine Tai and JC Felix Tam, for their support and assistance. Of course, I
would like to thank National President Sen. Raymond Yu and National Executive Vice
President Sen. William Pang for their guidance and advice.

Last but not the least, may I wish the incoming Board a every successful in 1996 !

Fanny Lo
National Membership Director 1995
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A REPORT FROM NATIONAL PUBLICATION DIRECTOR
70 THE GENERAL ASSEMBLY OF THE 30TH NATIONAL CONVENTION

In the capacity of National Publication Director, and on behalf of
Editorial Board, I have much pleasure in reporting to the
feneral Assembly as follows:-

1, THE EDITORIAL BOARD

The Editorial Board comprises the following members:

NEVP Justin Lui Supervising Officer

Senator Connie Chiu Advisor

Jaycee Cindy Kwan National Publication Director
Jaycee Linda Wong Chief Editor

Jaycee Leo Leung National Publication Officer
Jaycee Irene Tsang Committee Member

Jaycee Dionne Ho Committee Member

Jaycee Anglie Chu Committee Member (From Sept 895)

2. PUBLICATION

a) OBJECTIVE
The objective and mission is to facilitate and promote
effective exchange of information within the organisation
and promote our corporate image through the official
publication "Harbour Lights".

b) ISSUES
7 issues of the "Harbour Lights" ineclusive of 6 bi-
monthly issues and a year end summary will be issued.
The layout of this publication has been improved and the
contents of it has been enriched. The contents of
“Harbour Lights" :- Message from National President,
National Functions, Chapter Activities, NOM & LOM
upcoming events, JCI News, Character & Feature.

¢) CIRCULATION
"Harbour Lights” is distributed free to all JC members,
Senators and JCI. It is also sent to Government and
other organisations.

AWARDS ACHIEVEMENT

Following the good work done by last year, the "Harbour
Lights"” won the Best NOM Publication Award in 1985 Cheju
ASPAC Conference.
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CONCLUSION

1995 is a fruitful year in my Jaycees life. It is my great
pleasure to take up the post of the National Publication
Director. This is a new dimension and I am given plenty of
opportunity to learn.

ACKNOWLEDGMENT

I would like to take this opportunity to extend my gratitude
to National President Raymond Yu for inviting me to be part
of the National Team of 18985.

My sincere gratitude goes to my LOM IPP Wendy Pang for
encouraging me to take up this challenge.

My sincere gratitude also goes to my Supervising Officer
NEVP Justin Lui and Advisor Senator Connie Chiu who have
given me their guidance, assistance, full support and advice
from time to time.

My special thanks goes to the hard working committee members
who contribute greatly to the smooth running of the work.
Last but not the least, my heartfelt thanks goes to all NOM
& LOM Officers and individual members for their assistance
and support.

o\

CIND
Nati
1995

Y EKWAN
onal Publication Director
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REFORT FROM
NATIONAL PUBLIC RELATIONS DIRECTOR VALENTINA WONG

It is indeed my great honour to serve Hong Kong Junior Chamber of Commerce as National
Public Relations Director in 1995. My responsibility this year focuses on external media
liaison. I take pleasure in presenting my annual report to the General Assembly.

i Press Coverage

Special press supplements were arranged for following events :-

Event Date Newspaper
Inaugural Ball 15/1/95 New Evening Post - full page
Sing Tao Daily - full page
16/1/95 HK Commercial Daily - full page
Jaycee Week 22/4/95 New Evening Post - 4 full pages

Sing Tao Daily - 2 full pages

2. Regular JC Column on Sing Tao Daily

A bi-weekly half page column titled ‘Jaycee Pulse’ appearing on Saturdays from
January till the end of the year. Series of topics including HKJCC’s organisation,
history, achievements and current activities were introduced to the public. Focus on
management theories practise in Jaycees and features of community development
projects hosted by LOMs were also covered.

3.  Press Conference & Interview by Press

To publicize the 45th Anniversary of HKJCC, a press conference was held on 15/1/95
to announce the 1995 year plan and the 45th years of prominent achievements and
contribution to the community.

National President Senator Raymond Yu was interviewed by HK Commercial Daily,
Ming Pao Daily, New Evening Post, Sing Pao, Sing Tao Daily, Ta Kung Po and Wen
Wei Po during the year.

World President Senator David Oji was also interviewed by HK Commercial Daily,
Sing Tao Daily, Ta Kung Po and Wen Wei Po during his visit to Hong Kong in
August.

4.  Jaycee Week : 22-29/4/95

To celebrate the 45th Anniversary, a simple but grand ceremony for Jaycee Week was
successfully organised by PR Commission. Training Seminars and community
projects were arranged by the LOMs; booth counters were also set up at MTR
stations for publicity. We received good support from the press.
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5. Relation with Media, Prominent Personage & Government Officials

To express our appreciation to the continuous support from the media, a di
meeting was held on 12/1/95 with chief editors.

To have a better understanding of the operations of the newspaper, a visit to W
Wei Po was arranged on 12/6/95. All participants enjoyed the warm hospitality fr

them.

Courtesy Visits to Home Affairs Department and Xin Hua News Agency were al
arranged during World President visit in August.

6. PR Gathering
A dinner gathering was held on 12/6/95 with all LOM PR Directors and officials i
re-union and experience sharing.

75 Joint PR Directors’ Meeting
Have chaired joint PR Directors’ Meetings in January and May during EDP I &

Special thanks to Mr. Vincent Wong and NVP Rosalinda Hong in acting as speak
for the meetings.

8. Acknowledgement

On a personal note, 1995 has been a challenging year, and one which will bri
special memories in the years to come.

Taking this opportunity, I have to first thank National President Senator Raymond ¥
for inviting me to be part of the National Team of 1995. I hope I have delivered w
I promised.

May I also express my heartfelt thanks to NEVP Senator William Pang for b
encouragement and NPRO Simon Li and Mabel Ng for their assistance througho
the year.

Last but not the least, I would like to extend my appreciation to our Hon. PJ
Consultant Mr. Vincent Wong for his valuable advice and to all members who
rendered their support to me in my term of office. I wish the incoming Natio
Board another successful year. |

Valentina Wong |
National Public Relations Director

30 August 1995
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Report from the President of Victoria Junior Chamber to

the General Assembly of the 30th National Convention

As President of Victoria Junior Chamber, I am pleased to submit my report to the General
Assembly as follows :

T Organization

1.1

1.2

The 1995 Board of Directors
President

Immediate Past President
Hon. Secretary

Hon. Treasurer

Vice President (CD/Pub)
Vice President (MA/YA)
Vice President (EA/PR)

Vice President (IA/LD)

CD Director

Publication Director
Membership Affairs Director
Youth Affairs Director
Economic Affairs Director
International Affairs Director
Leadership Development Director

Advisors
Presidential Advisors

Hon. Auditor

Hon. Legal Consultant

YA Advisor
CD Advisor
PR Advisor

Special Committee Chairpersons
Long Range Planning Committee
Trust Fund Committee

Spencer Li
Rosalinda Hong
Vicky Lee
Jimmy Bonds Lam
Frank Pak
Felicia Sham
Vincent Chung
Frederick Sham
Albert Lam
Philip Tsang
Amy Kwong
Ng Lai Ling
David Fung
Frederick Wong
Johann Tang

Senator Ronald Ho
Clara Chan
David Mak

Y .M. Cheung
Stephen Yau

Henry Wai
Y K. Cheung

Senator Justein Wong, JP
Angela Ying
Senator Rosa Chan

Clara Chan
Secnator Mike Nyaw

Corporate Image and Change Name Committee Clara Chan
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Meetings

2.1 Board meetings are held on the third Wednesday of each month at the Seminar
Room of the Chamber Office with the exception of the August meeting which was
held on August 15 because of World President Reception Dinner was taken on
August 16 (Wednesday).

257 Monthly fellowship gatherings are held every month except for May when the 45th
Anniversary & Fundraising Ball was staged. A joint MFG with Hong Kong
Jayceettes and Bauhinia Jaycees will be held in November.

Month Program Chairperson
January Inauguration Carmen Law
February Year of Pig Vincent Chung
March Recal Estate Market Towards 1997  Philip Tsang
April Image Building Frances Au
June Majong & Karaoke Gathering Teresa Tam
July Leader of Leaders Meeting 2 Peggy Tang
August Investment Market Florice Lee
September AGM cum Fellowship Vicky Lee
October To be confirmed Jerry Lam
November Joint MFG Frank Pak
December Awards Presentation Felicia Sham

23 The 1995 Annual General Mecting is scheduled for September 16 (Saturday) from
3:00pm to 6:00pm at the Chater House in Hong Kong.

Finance

The Chapter’s financial situation is sound and healthy. Under the capable chairmanship of
Hondy Lui, HK$50,000 was raised at the 45th Anniversary & Fundraising Ball held on
May 21. In addition, the Chapter also received a total of HK$160,000 in cash donations
and sponsorship for various projects and activities during the year.

Projects & Activities

4.1 Community Development

4.1.1 This year, the “Grandparents™ Day™ project is being held for the sixth
year. Under the overall theme. * The Elderly + The Family = A Sweet
Family”, a series of events were staged to promote care and respect for
the elderly in Hong Kong : These included :

. Grandparents™ Club Yum Cha Gathering (April)

. Opening Ceremony and Vegetarian Lunch for the Elderly (May)
o Grandparents™ Day Promotion Bus Trip (May)

o Formation of Grandparents™ Club (May)

° Photography Competition (July to September)
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° Exemplary Grandparents” Selection (July to September)
. Urinary Symptoms Surveillance Program (May to October)
° Grandparents” Day Festivities and Awards Presentation

at the Shatin Central Park (October 8)

The first Urinary Symptoms Surveillance Program (USSP) was organized
with Hong Kong Urological Association. It is the first time in East Asia
to conduct the survey on the severity of urinary symptoms in the elderly.
Two seminars have been held for the elderly at the same time on August
19. Two press conferences have been taken in May and August. Good
coverage in the publicity was received. The announcement of the survey
will be taken on the same day as Grandparents™ Day (October 8).

Public awareness program was conducted for the USSP. Pamphlet was
printed for public distribution and while the exhibition will be taken for
the general public education in the last quarter of this year.

To elevate public awareness of the “Grandparents™ Day™ campaign, a
series of promotional activities including interviews by radio and televison
stations were arranged. The Mass Transit Railway, Kowloon Canton
Railway and Hong Kong Star Ferry provided the advertisement space free
of charge at its MTR stations, KCR stations and Ferry places.

Cash sponsorships from Merck Sharp & Dohme, ULFERTS Fumniture,
AEROFLOT, East Ocean Seafood Restaurant, Chinese Arts & Crafts
(H.K.) Ltd., VTECH, VIVANCO Electronic Ltd., Eddie Travel Ltd.,
Way On Travel, Finest Office Furniture Supplies, Wing On Department
Store were received.

Economic Affairs

42.1

422

Strategic Investment” 95 - Investment Made Easy Seminar

Two distinguish guest speakers Mr. K.C. Shek, Deputy Chief Editor of
Hong Kong Economic Times and Mr. Wong Pak Chung, Director of AIM
Y K. Hui Investment Consultant Ltd were invited in the seminar. They
introduced different tools, trend analysis techniques to our members and
shared their valuable experience in investment. Over 100 members and
guests attended the seminar.

Strategic Investment™ 95 - Investment Game

Three-month investment game commenced on May 8. Participants can
gain experience in investing in Hong Kong Stock market, Hong Kong
Future Index market, Currency market and Currency Margin Trading
market. Mr. K.C. Shek shared his experience with the participants in the
interim review session on July 24, In addition, Mr. Wong Pak Chung
provided useful review material to the participants.
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4.4

4.5

Youth Affairs

The theme of the youth affairs is “The underprivileged - Loving and Caring in
Green Action”. Two visits to Siu Lam Hospital and Wai Ji Brabbury Hostel
were taken. These visits promote the objectives of arousing our concern and
enhancing our understanding on the mentally retarded youth, and introducing
green movement to Jaycee and the underpriviledged children.

International Affairs

This year is one of most fruitful year. Following activies were taken place.

4.4.1 10 Victoria Junior Chamber members attended the JCI Asia Pacific
Conference in Cheju. Victoria Junior Chamber held a meeting with the =5
LOMs Network” and participated in a joint Charity Golf Tournament
which raised funds for the Cheju mentally retarded children.

442 The first Osaka sister forum was attended in Cheju. World President
David Oji was invited to share his experience with Osaka, Taipei and
Victoria Chapter Presidents on the contemporary membership extension,
long range planning and membership training.

443 A team of 18 delegates from Tainan Jaycees attended our 45th

Anniversary Ball. During the visit to Tainan Jaycees in July, Project
“Grandparents’ Day” was introduced to Tainan Jaycces.

444 Sub-com Chairman of On-to ASPAC Conference and World Congress
Vicky Lee - Secretary, On-to-Cheju ASPAC Cﬁnfercncc
Frederick Wong - Sub-com Chairman, On-toCheju ASPAC Conference

Frederick Sham - Sub-com Chairman, On-to-Glasgow World Congress

4.4.5 Two delegates visited All China Youth Federation in Pcking from August
24 to 28.

446 We have visited Dongguan Youth Federation in May and brought the idea
of Grandparents™ Day to their organization.

Public Relations

A number of PR functions, both in-house and inter-chapter level were held :

e Joint PR Barbecue with North District Jaycees (March)
e Monthly Yum Chum gathering

» PR gathering - Golf and Karaoke (August)

» Bowling Practice Gathering (June - Dec)

e Badminton Practice Gathering (June)
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4.6

4.7

4.8

e President House Warming (July)
e Bowling Competition (Sept)
e Joint MFG with Hong Kong Jayceettes and Bauhinia Jaycees (November)

Besides the activity, two issues of Victoria Junior Chamber Press Supplement
were published on Sing Tao Daily Newspaper for January Inauguration and 45th
Anniversary Ball. Good response from the reader was received and they show
interests in our Chapter.

Publication

“Contact”, the official newsletter of Victoria Junior Chamber, is published on a
quarterly basis this year. As of August 31, two issues were released.

Membership Affairs

4.7.1

4.7.2

473

474

4.75

4.7.6

4.7.7

As of August 31, a total of 17 new members have been inducted, bringing
the total membership to 117. There are 25 prospective members and 14
associate members.

The first membership survey was conducted from October 94 to January
95. Total 56 questionnaires were received. The survey shows us the
interest of members and how to recruit new members more efficiently.

One PMO and Member Training were held of Victorian PMs and
members.

Fourth National Prospective Member Orientation will be hosted by our
Chapter in November.

“Bring Friends to Jaycees™ is the theme for membership extension. Every
member’s guest attending fellowship receive the souvenir from our
Chapter.’

As of August 31, two membership directories and one pocket size
dircctory have been printed and distributed to members.

New propective member application form was design and printed for
member recruitment.

Leadership Development

481

Leader of Leaders Meeting 1 was held on 10th June (Saturday). Two
speakers Dr. Chun Hui, assistant professor of Hong Kong University of
Science and Technology and Ms Patricia Lai, training manageress of
Exxon Chemical Ltd were invited. Through the seminar and training
session, the participants learned about team-building, management styles
and situational leadership.
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4.9

4.8.2 Leader of Leaders Meeting 2 was held in July Fellowship on 28th July
(Friday). It is our honour to have the speaker Mr Adrian Ogle, a well-
known training consultant of Patrick M. Connor & Associates Ltd. to
share his feeling on “Drean & Comminication™

483 Leader of Leaders Training Camp will be held in October. It will be a
two-day training camp for participants to acquire different skills and learn
to be a leader in a practical way.

Records and Recognition

49.1 Eight awards will be presented at the end of the year to recognise
outstanding performance of members in 1995.

Best Attendnance in Fellowship Meetings and JC functions
Best Contribution to Membership Extension

Most Outstanding Member of the Year

Most Outstanding New Member of the Year

Most Outstanding Project Chairman

Most Outstanding Fellowship Chairman

Most Outstanding Organizing Committee

Most Ouststanding Board Member

492 Incentive awards were given at mid-year to recognise outstanding
contributions. The awardees are :

Hondy Lui (Qutstanding Member Award)
Peggy Tang (Oustanding Prosepctive Member Award)
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5. Involvement with NOM

5.1

52 Hosting of NOM Projects

VIC Members in NOM Positions

Member

Senator Ronald Ho

Rosalinda Hong

Angela Ying
Linda Wong
Vicky Lee

Frederick Wong
Vincent Tang
Cecilia Li
Frederick Sham
Spencer Li
Felicia Sham

Ng Lai Ling

Vincent Chung
Amy Kwong

Jimmy Bonds Lam

Johann Tang
Stephen Yau
Chulene Ching
Angela Shiu
Winnie Cheng
Eva Ma

Position in NOM/NOM Projects

National Immediate Past President

Senate Chairman

TOYP Selection Supervising Officer

AISEC Advisor

NOM Nomination Chairman

National Vice President

PR Commission Supervisor

Jaycee Week Supervisor

TOYP Seclection Project Chairman

30th National Convention - Award Judge

Harbour Light Chief Editor

Cheju ASPAC Conference Newsletter Editor
Secretary, On-to-Cheju ASPAC Conference

0.C.. Jaycee Week

Sub-com Chairman, On-to-Cheju ASPAC Conference
Deputy Chairman, TOYP Selection

Chairman, Member Training #1 - Creative Thinking
Sub-com Chairman, On-to-Glascow World Congress
Performancer, ASPAC Conference Hong Kong Night
Reporter, Cheju ASPAC Conference

0.C., Jaycee Week

Reporter, Cheju ASPAC Conference

TOYP Selection Sub-com Chairman

Reporter, Cheju ASPAC Conference

Chairman, November Prospective Member Orientation
30th National Convention - Award Judge

30th National Convention - Award Judge

TOYP Sclection Hon. Treasurer

TOYP Selection Sub-com Chairman

TOYP Selection Sub-com Chairman

TOYP Selection Sub-com Chairman

TOYP Selection Sub-com Chairman

(The above list does not include O.C. for individual projects)

5.2.1

Past President Angela Ying takes up the position of Project Chairman of TOYP
Selection. Under the capable of chairmanship of PP Angela Ying, a greater
coverage and impact of TOYP Selection have been received. Moreover, our
members did learn a lot by actively participating in the project.
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5.2.2 Victoria Junior Chamber also hosted the first Member Training - Creative
Thinking which was attended by about 100 members and PMs. More than
HK$4,000 surplus was gained.

5.2.3  Victoria Junior Chamber will also be hosting a NOM Prospective Member
Orientation in November.

Involvement with other LOMs

Victoria Junior Chamber has been active in supporting activities of other Chapters this
year.

Ga[E Joint PR Projects

e Joint PR Function (Barbecue) with North District Jaycees (March)
e Joint MFG with Hong Kong Jayceettes and Bauhinia Jaycees (November)

6.2 Participation in Inter-Chapter Functions

Inter-chapter Public Speaking Competition (Apex Junior Chamber)
Inter-chapter Karaoka Competition (Tai Ping Shan Jaycees)

Inter-chapter Badminton Competition (Peninsula Jaycees)

Blood Donation Day (Tai Ping Shan Jaycees)

Fund Raising for Community Development Project (Hong Kong Jayceetes)
Open-Day Movie Fund Raising for Peninsula Jaycees (Peninsula Jaycees)
Inter-chapter Jaycee Knowledge Competition (BIC & AIC)

Inter-chapter Archery Competition (Sha Tin Jaycees)

e & & & o @& o

In addition, our Chapter has been very active in attending anniversaries, seminars,
and functions organized by other LOMs this year.

Besides the participation, our Chapter has won numerous awards as follows :

Competition Awards
Inter-chapter Badminton Competition Overall Champion

Male Double - Champion

Male Single - 1st Runner-up
Male Single - 3rd Runner-up
Female Single - 2nd Runner-up
Female Double - 2nd Runner-up
Best Attendance

Inter-chapter Karaoka Competition Best Female Singer
(Carmen Law)

Inter-chapter Public Speaking Competition 2nd Runner-up of Group B
(Angela Shiu)
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Corporate Image and Change of Name to Victoria Junior Chamber

In compliance with NOM’s directives to change the name of the organization from
“Jaycees™ to “Junior Chamber”, an ad hoc committee chaired by Past President Clara
Chan was formed to study the issue and change the name in this year. Under the hard-
working and capable leadership of PP Clara Chan, our Chapter has successfully changed
our name to Victoria Junior Chamber as a charitable body in March 95. It is our honour
to be the first Chapter to change our name to Junior Chamber.

Long Range Planning

Recommended by the Long Range Planning committee, our Chapter will form an ad hoc
committee on exploring the feasibility of being a bilingual Chapter. In view of the growing
importance of Chinese in Hong Kong, Victoria Junior Chamber may consider turning into
bilingual and taking both English and Chinese as the official language.

Conclusion

1995 is the most challenging and meaningful year to me. I owe my sincere gratitude to my
fellow Board members, past presidents and advisors for all their invaluable support. 1also
wish to thank our Presidential Advisor National Immediate Past President Senator Ronald
Ho, National Assigned Executive Officer Scnator Spencer Suen, Immediate Past President
Rosalinda Hong, Presidential Advisors Past President Clara Chan, Past President David
Mak for their inputs and feedbacks throughout the year.

Spen;:er Li
1995 President
Victoria Junior Chamber
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REPORT FROM PRESIDENT OF KOWLOON JAYCEES

FOREWORD

It is great honour to be the 30th President of the Kowloon Jaycees. In the
capacity of the President, I am pleased to present my report to the General
Assembly of the 30th National Convention on the activities of the Chapter in
1995.

ORGANIZATION
2.1 1995 Board of Directors

Queenie Y. F. Lo
Amy S. W. Chan
Samuel C. M. Mak
Martin S H. Wong
Branda S. M. Tse
Barbara K. L. Tang
Andrilia M. C. Ng

President

Immediate Past President
Vice President (LD/ME)
Vice President (IA/YA)

Vice President (PR/CD)

Hon. Secretary

Hon. Treasurer™

LD Director Angela Yau

ME Director Raymond Chan

1A Director Susanna Chan

Y A Director Jason Chiu

PR Director Helen Tsang

CD Director Connie O

EA Director Edmond Kam

R&R Director Bisfred Yuen

P&P Director Terrence Young
22 Advisors

Presidential Advisor

Panel of Advisors

Hon. Legal Advisor

Hon. Auditor

PP Gene Mok

Senator Andrew Wong

PP Eddie Lam
PP Vincent Mak
PP C.Y. Chan
PP Natasha Wat

Kong Yuet Chun

Michael Tsoi & Co.
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2.3 Officer

CD Officer Angus Leung

Hon. Treasurer® Andrilia resigned in June and Hon. Secretary Barbara Tang acted as the
Acting Hon. Treasurer since then.

3: MEETINGS

3.1 Board Meetings

Board meetings were held on the fourth Wednesday of every month at
the Chamber Office. except August. The meeting was postponed to
September 1, 1995 because majority of Executive Committee members
were out of town.

3.2 Monthly Fellowship Gatherings

Fellowship Gatherings were held every month. Two Joint Fellowship
Gathering were organized. The first one with Dragon Jaycees and East
Kowloon Jaycees was held in February. of which JCIVP Teresa M
Alberto was the special guest. The second one with Dragon Jaycees was
held in June. Another Joint Fellowship Gathering with Queensway
Jaycees and City Jaycees would be held in the forthcoming October.

Weekly Saturday luncheons were scheduled occasionally.

3.3  Annual General Meeting

The 1995 Annual General Meeting would be held on September 29 at the
Charter House Hotel.

3.4 Extraordinary General Meeting

Two Extraordinary General Meetings were held. The first one was held
on February 1, to pass the resolution to increase Membership Dues to
HK$65.-- per month. The second one was held on September 8. to pass
the resolution to increase Member Initiation Fee to HK$400 - . of which
HK$250.- would be submitted to the NOM
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FINANCE

The financial situation of the chapter remains healthy. Most of the projects were
self-financed and adhered to the allocated budgets. In spite of the satisfactory
financial situation, a fund raising walk would be held in November to secure
more reserve fund.

PROJECTS & ACTIVITIES

5.1

Leadership Development

5.1.1

An Officer Training School chaired by Vice President Martin
Wong was held on December 17 tol8, 1994 at Yuen Long Boy
Scout Center. Past National President Senator Eddy Wong and
Past National Vice President Senator William Pang were invited
to be speakers of the Training School.

The 1995 Vanguard Leader Training Camp of NOM was jointly
held by Kowloon Jaycees, Peninsula Jaycees and Yuen Long
Jaycees in March at the Kadoorie Agricultural Research Centre,
University of Hong Kong. Senator Paul Chan, Senator Shelina
Chung, JC Westley Chow and JC Burton Lai were invited to be
coaches.

A Leadership Development seminar chaired by LD Director
Angela Yau and named 'Achieve Personal Break Through,
Accept Social Challenge' was held on April 23 during the JC
Week. The Honourable Christine Loh and Ms Mary Suen were
invited to be speakers.

A Leadership Development seminar chaired by JC Rebecca Sum
and named 'Think on your feet' was held on September 2. Ms
Janet Chang and Ms. Kenzie Kwong of Innoview Consultants Ltd
were invited to be speakers.

Another Leadership Development seminar named 'Happy
Manager in China - A Tale of Two Systems' would be held on
September 30. LD Director Angela Yau would be the
Chairperson. Three speakers who were both very experienced in
the management area in China and Hong Kong would share with
the participants their personal experience.

A Leadership Training Camp would be held in October at the
Kadoorie Agricultural Research Centre, University of Hong
Kong. YA Director Jason Chiu would be the Chairperson
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International Affairs

Besides receiving Sister Chapters Nagoya Junior Chamber, Mandaue
jaycees, Pan-Mac Junior Chamber and Kuala Lumpur Jaycees during the
30th Anniversary celebration of our Chapter in July, members were
encouraged to participate in various international affairs activities.

5.2.1 President Queenie Lo and Vice President Martin Wong attended
the gathering party of Pan-Mac Junior Chamber and Foshan
Youth Federation in Macua on January 7.

5.2.2 Four Executive Committee Members attended the JCI ASPAC in
Cheju from May 31 to June 4 in which fellowship meetings were
held with sister chapter Kuala Lumpur Jaycees, Orchid
Jayceettes, Nagoya Junior Chamber and Pan-Mac Junior
Chamber. YA Director Jason Chiu represented Hong Kong in
the World Speaking Competition. IPP Amy was one of the
Conference bid book judge President Queenie Lo and Vice
President Martin Wong attended the ILSO meeting held during
the Conference.

5.2.3 Nine Executive Committee Members and three guests attended
the Economic Affairs seminar held by Macau Junior Chamber on
June 17 in Macau. A guided tour to the new Macau airport and
the container terminal was specially arranged for our group by
Pan-Mac Junior Chamber. A fellowship meeting was held in the
same evening. International Affairs Director Susanna Chan was
the coordinator.

5.2.4 Vice President Martin Wong and Record & Recognition Director
Bisfred Yuen attended the Induction Celebration of Kuala
Lumpur Jaycees in July. Bisfred also visited Orchid Jayceettes in
Singapore on the way of her return.

5.2.5 Six Executive Committee Members, one member and three
guests attended the business and friendship seminar held jointly
by Xinhui Youth Federation and Pan-Mac Junior Chamber in
Xinhui, Guangdong from August 26 - 27 Letter of intent for
friendship pact was signed with Xinhui, Jianman & Foshan Youth
Federation in order to enhance our future cooperation.

5.2.6 Members were motivated to attend the JCI World Congress in
Glassgow from November 5 - | 1.
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5.3

Management

5231

Membership

Five members were successfully inducted by September. Another
twelve members would be inducted before the end of this year to
achieve the target of 50 active members. A 10% drop in
membership growth was resulted from dismissal of inactive
members and transfer of full membership to associate
membership. Latest number of PMs was 39

Monthly Fellowship Gatherings were organized in the form of
formal dinner gatherings, informal gatherings and picnic outing

this year.

New member recruitment form was printed and distributed at all
JC functions and to target organisations

Two Prospective Members Orientation were held in May and
July.

A Prospective Members Training would be held in October.

PM Handbook was under revision and would be ready by end of
September.

Public Relations

A monthly duty roaster was set up to have Board Members
attending activities of other LOMs. Public Relations Director
Helen Tsang was the key coordinator of summonning members

to participate in NOM & L.OMs functions

The Chapter was represented by the President at each monthly
Presidents gathering.

A Social Dance Course was scheduled to be held in November to
promote fellowship among Jaycees

An Award Presentation cum Dancing Party was scheduled to be
held on December 29
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5.3.3 Records & Recognition

All records were updated timely and project files were kept
systemetically by R&R Director Bisfred Yuen The following
internal awards set out with criterions to encourage members'
participations would be presented in the Award Presentation
Party:

. Most Outstanding Project Chairman

- Most Outstanding Board Member

- Most Outstanding Member

- Most Qutstanding Prospective Member

B Most Outstanding Project for the Year

- Best Contribution to Membership Extension
- Best Attendance Board Member

- Best Attendance Member

5.3.4 Publication

The bulletin 'Small Talk' and the official newsletter '‘Dialogue’
were expected to have two issues each this year to update
members on both Chapter and NOM news and activities. The first
issue of 'Dialogue' would be published in early September.

Community Development

The area of community development concentrated in promoting
community awareness in public health. A project named 'Be cautious
with Asthma' was scheduled to be launched on December 3 It comprised
the publication of a handbook on prevention and treatment of Asthma, a
half-day free public seminar and a mobile exhibition booth displayed
inside various MTR stations. CD Director Connie O would be the
chairperson.

Youth Activities

The area of Youth Activities would work on the less fortunate group
An outing with disabled and healthy kids would be organised in
December, to bring love and care to the disabled and to educate the
heaithy one to accept the disabled.  The activity would be named
"Disabled Kids Fun Day"
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Economic Affairs

No special projects was arranged due to restricted manpower
Nevertheless, members attended two overseas EA seminar, one in Macau
and the other one in Xinhui. ME Director Raymond Chan, representing
our Chapter, shared his ideas on the current and future economic
development of Hong Kong during the Xinhui seminar.

Involvement with JCI, NOM & 1.LOMs

6.1

6.2

JCI

6.1.1

6.1.2

NOM

6.2.1

6.2.2

6.2.3

6.2.4

IPP Amy Chan was nominated to be one of the Judges of the
ASPAC Award Judges

Y A Director Jason Chiu represented Hong Kong in the ASPAC
World Speaking Competition

Our Chapter organized jointly with Peninsula Jaycees and Yuen
Long Jaycees the 'Vanguard Leader'.

ME Director Raymond Chan & PR Director Helen Tsang asisted
in the JC Week Exhibition held in April.

Our Chapter organized jointly with Shatin Jaycees & Apex
Jaycees the 'Dinner Reception for World President - David Oji" in
August

Board Members and members were actively involved in NOM
activities and Training Programs. Some of them hold positions
with NOM as follow:

Area Position Member
Involved

Trustee Fund ("hairman Hon Life member
Sen Andrew
Wong

Major Emphasis Theme  National Theme Winnie Ho
Director



6.3

30TH

7.1

195

1.3

Major Emphasis Theme ~ National Theme Rebecca Sum

Officer
Business Net Work Club  Executive Associate Member
Committee Victor Sin
Member
Bid Book Seminar Speaker IPP Amy Chan
National Convention Judges IPP Amy Chan
Award Judges Hon Sec Barbara
PRD Helen Tsang
TOYP Sub-com. Jason Chiu
Chairman
ocC Bistred Yuen

Barbara Tang
Angela Yau
Pauline Hung

LOMs

6.3.1 The relationship with other LOMs was further strengthened
through the Joint Monthly Fellowship Gatherings with Dragon
Jaycees, East Kowloon Jaycees, Queensway Jaycees & City
Jaycees. Members were motivated to participate in various other
LOMs' functions.

ANNIVERSARY CELEBRATION

A special 30th Anniversary logo designed by PP Gene Mok was used in
all stationery. Ball pens bearing name and logo of our Chapter were
prepared as souvenir for members' collection.

A special slide program was prepared for introduction of our Chapter at
the 30th Anniversary Ball The program was finally used in the
Prospective Members Orientation.

To publicize our 30th Anniversary, half page of press supplement was
published on July 1, at Sing Tao Daily covering our previous & future
activities and contribution to the community



7.4  The 'Champagne 95' 30th Anniversary Ball aimed at creating a sweet and
warm atmosphere for our members to recap the old days was held on
July 1 at Hotel Nikko. The Director General of Trade, Mr. J.A. Miller IP
was invited to be the Guest of Honour. A souvenir program was
prepared to recap the sweet memory of our Chapter in the past. Over
170 guests, including friends from our sister chapter Mandaue Jaycees,
Nagoya Jaycees and Pan-Mac Jaycees, enjoyed a wonderful evening.

7.5  The Ball was chaired by Hon. Treasurer Andrilia Ng and Hon Secretary
Barbara Tang as Deputy Chairlady. Operation cost of the ball was raised
from the advertisement, sales of raffles and sponsorship of PP C.Y. Chan

CORPORATE IMAGE & CHANGE OF NAME TO KOWLOON
JUNIOR CHAMBER

In compliance with NOM's divertives to change the name of the organization to
'Junior Chamber', Hon. Secretary Barbara Tang seeked consultation from our
Legal Advisor. All necessary arrangement are in process, including updating the
Government with the current annual return as well as financial report up to 1992
of our Chapter. Our Chapter wait until NOM has filed their application will do
the necessary procedure. An Extraordinary General Meeting will then be called
to finalize the formal routine.

CONCLUSION & ACKNOWLEDGEMENT

This year, we have been able to provide a well-balanced program in the five
areas and put special attention on membership extension and training. A quality
team of enthusiastic members and PMs with positive attitude were maintained

Taking this opportunity, I would like to extend my heartfelt appreciation to my
fellow Board Members and members for their effective hard work and support

I owe my gratitude to Presidential Advisor Gene Mok, Penal of Advisors PP
Senator Andrew Wong, PP Eddie Lam, PP Vincent Mak. PP C Y. Chan. PP
Natasha Wat and PP Senator Edmond Pang for all their valuable advice and
support.

Special thanks goes to IPP Amy Chan for her unfailing support and guidance




I would like to thank National President Senator Raymond Yu and NAEO Iris
Chan for their guidance and assistance; and my fellow Chapter Presidents for
their support and encouragement throughout.

On behalf of the Chapter, T would like to thank Mr. J.A. Miller JP for being our
Guest of Honour at the 30th Anniversary Ball; all the sponsors for their
generosity in cash and gifts contributions throughout the year, all the speakers
and supporters who have given us assistance and support in various projects.
Special thanks goes to Hon. Legal Advisor Ms. Kong Yuet Chun for her
valuable assistance on the preparation of the change of name of our Chapter and
to Hon. Auditor Michael Tsoi & Co. for their years of assistance.

Last but not the least, I would like to thank my better-half Thomas Wong and
my father-in-law for their silent support and understanding.

OWLOON JAYCEES



Report from Island Jaycees President - Mr. Kendy Yau

(TO BE CIRCULATED ON NATIONAL CONVENTION)
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} Hong Kong Jayceettes Ltd.
! T R T

1IF., Kam Court Mansion, 60 Bonham Strand East.
Sheung Warn. Hong Kong

Report from the President of Hong Kong Jayceettes

FOREWORD

Being the President of one of the most outstanding chapters of the world is indeed an honour for
meand I must first of all thank all those who have given me the encouragement and trust to fulfill
thisrole in the year of 1995. Over the past months, I have seen a lot and learnt a great deal. With
pleasure, I hereby submit my report as follows:

ORGANIZATION

?1_995 Board of Directors

' EXECUTIVE COMMITTEE
President

Immediate Past President

Executive Vice President (external)
Executive Vice President (internal)
Vice President (Administration)
Vice President (Communications)
Vice President (Community)

Vice President (Membership Development)
Hon. Secretary

Hon. Treasurer

DIRECTORS

‘Community Development Director
‘Economic Affairs Director

‘Function Director

International Affairs Director
Leadership Development Director
‘Membership Extension Director
Membership Involvement Director
Membership Training Director
Publications Director

Public Relations Director

Records & Recognitions Director
Youth Activities Director

Presidential Assistant
Assistant Hon. Secretary

Assistant Hon. Treasurer
Community Development Officer

APPOINTED OFFICERS (with no voting rights)

Caroline Au Yeung
Sen. Anita Kwan
Alvina Lam

Alice Liu

Doris Leung
Miranda Cheng
Joyce Li

Rebecea To

Lorna Lau

Phyllis Chan

Cecilia Lai

Yvonne Lam (until April '95)
Angela Leung (from April '95)
Sophia Lam

Ellen Lau Chu

Candy Leung

Katie Koo

Wimi Lam

Packy Au Yeung
Karin-Joyce Tjon

Anita Ho

Macky Lee

Corrina Wong

Ally Lai
Paulina Cheng
Josepha Wong
Tina Lui
Joanna Wong



Economic Affairs Officer
Function Officer
International Affairs Officer

Leadership Development Officer
Membership Extension Officer

Membership Involvement Officer

Membership Training Officer
Publications Officer

Public Relations Officer

Records & Recognitions Officer

Youth Activities Officer

Panel of Advisors
Presidential Advisor
Administration
Communications
Community

Membership Development
Secretariat

Connie Tsui
Mary Kwok
Michele Chung
Jacqueline Kung
Peggy So
Gloria Ho
Louisa Wong
Cheung Shuk Yi
Anna Lam
Selina W.Y. Leung
Teresa Pun
Vera Ho

Hilda Li

Bonnie Chui
Brenda Lam
Julie Lau
Cynthia Choy
Queenie Wu
Gilli Chow
Windy Wong

Past President Sen. Margaret Wu
Past President Sen. Shelina Chung
Past President Valerie Cheung

Past President Sen. Connia C. Lo
Past President Sen. Caroline Keung
Past President Sen. Winnie Y. Kung

Hong Kong Jayceettes Trust Fund Committee

Chairman

Immediate Past Chairman
Investment Manager
Hon. Secretary

Hon. Treasurer

Long Range Planning Committee

Chairman
Committee Members

Past President Sen. Nora Cheng
Past President Sen. Maureen C. Lo
Past President Sen. Juliet Lam

Past President Sen. Caroline Keung
Sen. Ida Chow

IPP Sen. Anita Kwan

Past President Sen. Winnie Y. Kung
Past President Sen. Connia C. Lo
Past President Sen. Juliet Lam

Past President Sen. Shelina Chung
Sen. Elaine Cheung

JTT Catherine Leung



Executive Committee Meeting

Three meetings have been held, in January, April and August respectively to discuss year plan,
Teview progress, revise budget and also make recommendation for improvement in relevant areas.
The final meeting was scheduled for November 19.

First Directors' Meeting
‘Ameeting was held in December 1994 to propose the year plan and invite suggestions for the
forthcoming activities in 1995.

Board of Directors' Meeting
Monthly meeting was held on the second Wednesday of each month for update on area and
project progress, to decide on various proposals, as well as to solicit ideas and recommendat ions

(for the benefit of the Chapter.

‘Monthly Fellowship Gathering

Different venues and varied topics were chosen for the interest of our members. Joint gatherings
\ere also arranged so as to provide opportunities for members to understand the culture and
operation of other organizations.

To further enhance understanding between Board members and the general members, apart from
thereport from the President, Board members and also senior members were invited to introduce
hemselves during the Gathering, thereby enhancing communication and fellowship. Up until
August, we were pleased to see four Fellowship Gatherings achieving around 100 persons in

attendance.

Award Judging Committee Meeting

A meeting was held in January to adopt the Award Judging System and Criteria for 1995. To
encourage participation of new members, it was decided to change the "Most Promising New
Jayceette Award" to half-yearly and the Awardee for the first half of 1995 was selected in an
Award Judging Meeting in May andpresented during the Fellowship Gathering in June.

195 Annual General Meeting
Jtwas scheduled to receive and adopt the reports from the 1995 Board of Directors and to elect
1he 1996 Executive Committee members on September 23 at Miramar Hotel in Tsimshatsui.

1995 Extraordinary General Meeting
Due to the requirement for the change of name, we plan to organize an Extraordinary General
Meeting towards the end of 1995, once National has adopted the change of name.

Senator Screening Committee Meeting

Past Presidents Senators Nora Cheng, Maureen C. Lo, Margaret Wu, Caroline Keung and Shelina
Chung were invited as members of this committee to review eligible Jayceettes nominated by the
‘Executive Committee for Senatorship application for NOM's and JCI's approval.
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Mid Year Evaluation
During the Executive Committee Meeting in August, it was agreed to conduct a mid year
evaluation for suggestions and ideas for 1996 Adminstration.

FINANCE

Fund Raising
Our Fund Raising Walkathon in April successfully raised HK$55,890.50 and we target to rais:
an additional HK$20,000.00 through our 26th Anniversary dinner in October. '
As a continuation of the Discount Network which started last year, EVP-Internal was asmgned
to coordinate development of this system, in order to provide benefits to the members as well
the Chapter. By August, there were 9 discount sources which brought in HK$3,075.35 in rebafe
for the Chapter.

Donation from Past Presidents and Members

We were pleased to receive continuous financial support from our Past Presidents and generd
members. Up until the end of July, we have received HK$68,000.00 contribution through thi
means.

Project Sponsorship
Apart from receiving contribution from external organizations, we also received generous suppott
from the Trust Fund Committee of the Hong Kong Junior Chamber of Commerce and also Hog
Kong Jayceettes, for which we are truly grateful. We have received over HK$150,000 in cash
donation and also sponsorship in kind, including stationeries for the Youth Activities Project and
free advertisement in different newspapers, including Sing Tao Daily and Hong Kong Commercid
Daily.

Membership Dues
a) Although National has imposed HK$60.00 increment in membership fee for 1995, aft
detailed discussion by the Board of Directors, we have decided not to apply the increase to ouf
members and the membership dues for 1995 remained at HK$720.00.
b) In order to minimise financial burden to the Chapter caused by the increase in NOMs
membership dues, the Prospective Member Fee was revised from HK$300.00 to HK$350.00

Overall Financial Situation
At the beginning of the year, the Executive Committee agreed to maintain minimum expenditur
in all areas and avoid wastage and overspending as much as possible. In mid year , the Executiy
Committee revised the budget and further trimmed down unnecessary expenses. With all thes
efforts, our financial situation remains sound and healthy.

PROJECTS AND ACTIVITIES

ADMINISTRATION AREA

The content of the Adminstration Handbook was updated and the format revised to AS sizea
the booklet was despatched to all members by April 1995.



Function

Atrip to the Organic Farm was organized jointly with the CD area at the beginning of the year.
AModern Flower Arrangement Course was also held at minimal charge, thanks to our member
Carol Yin, who consented to be the instructor. For the last quarter of this year, a Bowling Course
and an Outing will be arranged.

Membership Involvement

8  From the response of the survey conducted at the beginning of the year, fellowship
gatherings were organized, in different venus, with different topics and two of which were also
Jointly arranged with external organizations. As a result, four out of eight events held to date
attracted around 100 persons in participation, which is extremely encouraging for the MI Team.
b)  To enhance communication between members and Board of Directors, the "Get to Know
Your Directors" session was introduced whereby different directors and sometime senior
members, were invited to say a few words of introduction to the audience during each Gathering.

Records and Recognition

1) A total of 10 awards and 7 incentive recognitions were adopted in February's Board
Meeting.

b)  "The More, The Better" and the "Jayceettes Next Door" incentive programmes continued
o be held to stimulate attendance and participation of the members.

¢)  "Silver Fantasia Gala" won the Best LOM Fund Raising Award in the 1995 Cheju ASPAC
Conference.

d)  Three members were awarded JCI Senatorship, namely IPP Anita Kwan and Ida Chow.
¢g)  Bid books were prepared for ASPAC and will be compiled for the National Convention
and World Congress.

COMMUNICATIONS AREA

International Affairs
g)  Coordination for attendance were actively arranged for the ASPAC Conference, Fourth
 World Conference on Women and later for the World Congress. We are happy to report 15
Jayceettes participated in the ASPAC Conference in June, 6 delegates joined the Hong Kong's
Non-Government Organization Delegation for the Fourth World Conference on Women in Beijing
dtthe end of August. As for World Congress scheduled for November, VP Rebecca To has been
appointed the Chairman for the On-to-Glasglow Organizing Committee.
b)  As the permanent secretariat of the Asia Pacific Lady LOMs Council (APLLC), we
assisted Tainan Ladies Junior Chamber to chair the meeting in June. 7 out of 13 member chapters
ittended. During the meeting it was agreed that Bauhinia Jaycees from Hong Kong will be the
Chairman for the meeting and Hong Kong Jayceettes will act as the Editor for the Newsletter in
1996, Inview of rising costs, it was also voted to increase the membership dues from US$50.00
10 US$70.00 for next year.
¢) During the Cheju Area Conference, our delegation managed to meet up with
fepresentatives from our sister chapters - Manila Jaycees, Kaohsiung Junior Chamber and
Yokohama Junior Chamber for information exchange and cultivation of friendship between our
members.
d)  Together with PA Sen. Margaret, IPP Sen. Anita and Sen. Elaine, I attended the 38th
Amniversary Celebration of Kaohsiung Junior Chamber at the end of July.
¢§  To maintain communication and enhance relationship, we continued periodic despatch of
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correspondences and newsletters to our sister chapters throughout the year.

f) We referred two enquiries from overseas LOMs, namely Vizag Junior Chamber from India
and Kagoshima Junior Chamber in Japan, to National for followup. Together with NOM officials,
two members and myself also attended the meeting and dinner gathering with representatives from
Kagoshima Junior Chamber in July.

Public Relations

a) Informal gatherings were organized with diversed themes, including a hi-tea gathering and
a pajamas party. Two more programs have been planned for the last quarter of this year, at least
one of which would be a joint event with another organization.

b) An Inter-Chapter Bowling Competition will be jointly organized with the Function Team,
subsequent to the Course scheduled under their area.

c) PR has also assisted in the compilation of the Chapter's Promotional Advertisement, the
first of which was included in the supplement for the Community Development Project
"Environmental Friendly Product Competition" in September. Another supplement would be
prepared prior to the 26th Anniversary Celebration of Hong Kong Jayceettes.

d) The PR Team remained to be the main coordinator for attendance in other LOMs
activities, including the Anniversary Ball, Fund Raising Programme and Inter-Chapter Activities.

Publications

a) Our official publication "Snapshots" was issued monthly and despatched to all members
within the same month.

b) A 24-page bumper issue entitled "Woman" was published in July and focused on topics
such as equal opportunities and the life of the modern working women.

c) The Publications Team had the ingenious idea of detaching the 4-page "normal'
publication from the bumper issue thereby saving costs and also facilitated independent filing of
the two sections.

d) With the aim to promote our Chapter to outsiders, "Snapshots" were despatched to
various external organizations, including the Hong Kong Association of Secretaries, Bookstores,
our Sister Chapters and distributed during our external functions, eg. project press conferences
or public seminars.

COMMUNITY AREA

Community Development

a) In response to Junior Chamber International's Major Emphasis Sub-Theme "The
Environment", the key project organized under this area was the "Environmental Friendly Product
Competition" which was targeted towards the industrial sector and received a range of entries
which included industrial and consumer products. A press conference was scheduled with the
awards presentation ceremony. We were honoured to have the consent of The Honorable Mrs
Peggy Lam to be the Guest of Honour for the event. Subsequent to the Awards Presentation, an
Exhibition was organized.

b) To compliment our focus on the Environment, the CD Area arranged a joint project with
Function Area for a visit to an Organic Farm at the beginning of the year.
c) Two courtesy visits were planned for the year, one of which was held as a series of 4 visits

to the Ma Tau Wei Girl's Home, during which our members shared conversations and games with
the youngsters who are aged between 12 and 16. The other visit has been scheduled for the last
quarter of the year.
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'__'conomic Affairs
g  Inview of Hong Kong Government's plan to adopt the Mandatory Provident Fund in the
J.- busmess commumty the EA Area held a seminar entitled “Mandatory Provident Fund

_m ited speakers from the Government as well as investment sector to speak on the subject. The
‘scheme will be fully implemented by October 1995.

b As the world's economy declines, Hong Kong is beginning to feel the impact as the
Anemployment figure rises. A seminar entitled "Eye on Unemployment" will therefore be held at
e end of September to cover various aspects of this problem which is of growing concern to the
local community.

_ To tie in with Junior Chamber International's Major Emphasis Sub-Theme "The Future
of Children" as well as National's Major Emphasis Theme of "Care for Youth, Develop our Future
Leaders", we launched the "Hong Kong/China Youth Life Experience Camp" at the end of July,
lopromote understanding between the kids of the two places and to bring out the awareness of
local youngsters to appreciate true values in life. Thirty youths aged between 10 and 12 from
Hong Kong and Conghua and Guangzhou in China participated in the 4-day 3-night programme,
which received extensive assistance from a number of organizations in China.

b A press conference and experience sharing session was arranged upon the return from the
Camp and the event was well-covered in the media. We were honoured to have the Director of
ucation, The Hon. W.K. Lam as the Guest of Honour for the event.

MBERSHIP DEVELOPMENT AREA

Leadership Development

i) To prepare the Board of Directors for the challenges ahead of them, the 1995 LOM
Officers' Training School (LOTS) was held in December 1994 and subsequently a Review Session
‘was organized in February for comments and update.

)  InMarch our Chapter hosted the National Members' Training Programme, with topics on
‘Project Management and Social Skills. The seminar attracted 85 participants.

') With our past successes in the Effective Lady Seminar, the Organizing Committee decided
tﬁexpand the scope this year to cover "neutral" topics and to extent the project to two sessions.
Iwo speakers were each invited to share their insights in the Saturday afternoon on June 24 and
uly 1.

)

A joint camp is in process with Dragon Jaycees and will take place over the weekend of

4 Even though this area has worked extremely hard in expanding the network of fact sheet
placement at appropriate venues and also maintained regular contact with the Prospective
Members to commence projects, the Team has been experiencing a lot of problems in securing
new recruits for the organization. The core of the problem seem to lie in time limitation for a lot
of people and also the current economic climate. Nonetheless, the Membership Extension Team
will continue their efforts in this area.

b)  Up until August, eight prospective members have been inducted, with 15 candidates
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currently involved in various projects, most of which will be completed within the few months.
c) To date, eight Prospective Member Projects have been initiated.

d) The "Member-Hunt-Member Programme" continued to be implemented. In order to
encourage participation, a gift will be presented to the member whose friend submits an
application form during the Fellowship Gathering.

e) The "Big Sister Scheme" was introduced by the Membership Extension Area to encourage
involvement of senior members as well as provide the chance for prospective members to gather
experience from these members.

Membership Training

a) One orientation has been held in June, with two more planned for September and October
respectively. To enhance involvement of Board Members as well as to relax the atmosphere of
the Orientation, Executive Committee Members were invited to participate in the experience
sharing session.

b) Jayceettes continued to support National's functions and have attended all of the four
National Prospective Members Orientation Programmes held to date.
c) The Membership Training Area has also coordinated attendance of Board Officers in the

Executive Development Program organized by NOM.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

Kobe World Congress
Coaching Quartet Coach Sen. Shelina Chung
JCI Training Institute International Graduate Sen. Caroline Keung

Cheju ASPAC Conference

Junior Chamber International Senate Board Director Sen. Anita Kwan

ASPAC Secretariat Recording Secretary Sen. Connia C. Lo
Sen. Shelina Chung
Sen. Anita Kwan

Winnie Wong
English PRIME Coach Sen. Caroline Keung
JCI Certified Alice Liu
Member Trainer
English EXCEL JCI Associate Sen. Shelina Chung
Member Trainer
Coaching Quartet Coach Sen. Shelina Chung
Facilitator Rebecca To
INVOLVEMENT WITH NATIONAL (NOM)
Hosting Chapter for Seminar
Prospective Member Training ITI Chairman Sabrina Tin
Involvement and Participation
National Membership Director Fanny Lo
National Public Relations Valentina Wong

Director
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Community Concern Group
Chairman
Business Network Club

Trust Fund Committee

Training & Development
Committee

Business Opportunity

Membership Area

 Vanguard Leader

Prospective Member
Orientation ITT

On-to-Cheju Conference

2nd Senators Gathering
Prospective Member

Orientation IV
President's Academy
Members Training
T0YP Selection

I

On-to-Glasglow World Congress

Chairman
Committee Member

Member

Trainers' Development
Sub-Com Chairman

Ad-hoc Committee Member
Advisor

Sub-Com Chairman
Sub-Com Member
Master of Ceremony
Coach

Speaker

Deputy Chairman

Hong Kong Night MC

Hong Kong Night Performer
Coordinator

Speaker

Coach

Speaker

Deputy Chairman
Sub-Com Chairman
Sub-Com Member

Chairman

INNOLVEMENT IN OTHER LOMs

Acted as Speakers
Yuen Long Jaycees
Ocean Jaycees

City Jaycees

Apex Junior Chamber

Joint Project

Island Jaycees

Dragon Jaycees

Victoria Junior Chamber &
Bauhinia Jaycees

City Jaycees

Ocean Jaycees

Fellowship Gathering

LOM Officers' Training School
Leadership Training Camp
Nomination Committee Member

Fellowship Gathering
Leadership Training Camp
Fellowship Gathering

Public Relations Gathering
Function Outing

30

Regina Ng

Maria Chan
Connie Lok

Sen. Nora Cheng
Sen. Shelina Chung

Sen. Connia C. Lo
Sen. Shelina Chung

Miranda Cheng
Sabrina Tin

Alice Liu

Sen. Shelina Chung
Sen. Caroline Keung

Winnie Wong
Alyina Lam

Alice Liu

Sen. Peggy Yen
Sen. Shelina Chung

Sen. Shelina Chung
Sen. Caroline Keung
Sen. Anita Kwan
Rafia Chiu

Sati Lam

Alice Liu

Ivy Tso

Rebecca To

Sen. Shelina Chung
Sen. Shelina Chung
Sen. Shelina Chung
Sen. Shelina Chung

March
October
November

TBC
TBC



Attendance and Participation

Jayceette members continue to display strong support to other Chapters' functions, including
participation in Inter-Chapter Competition, attendance in Fund Raising Programme and
Anniversary Ball, etc.

OTHER INVOLVEMENT

a) 1 was invited to be a co-opted member of the Campaigns and Projects Working Group of
the Environmental Campaign Committee for the year of 1995.

b) For the Hong Kong Non-Government Organization Working Group on the Fourth World
Conference on Women, IPP Sen. Anita was the Coordinator of the Hong Kong Liaison Sub-
committee and Louisa Wong was the Member of the Programme and Souvenir Sub-committee.
c) One February 20, I represented the Chapter to attend the Women's Day Celebration
Banquet organized by Hong Kong Federation of Women.

d) Together with IPP Sen. Anita and PP Sen. Winnie, I participated in the Women's Day
Celebration organized by f% it Tt M‘ E (F% 7 B ;}@ in Guangzhou on March 6.

e) Past President Sen. Jennifer Chow was elected as the Member of the Urban Council and
remained to be the Member in the Eastern District Board. L

e) Past President Sen. Maureen C. Lo was appointed 5 & [& %‘F’fF,}E f5

CONCLUSION AND ACKNOWLEDGEMENT

To tie in with our slogan of this year "Empower the Team, Re-engineer for Advancement", the
Executive Committee continuously encouraged independent thinking from their team members,
furthermore, various activities were arranged as joint events, eg. Organic Farming Visit between
Function and Community Development Areas, and programs have also been trimmed down in
certain areas, eg. 4 gatherings instead of 12 functions were organized under the Public Relations
Area. With the aim of consolidation of resources in mind, the Board of Directors worked closely
together and executed all the projects in the year plan.

All these projects and achievements would not have been possible if I did not have the unfailing
support of a number of people, namely the Executive Committee and Board of Directors; all the
Past Presidents and our Panel of Advisors, in particular my Presidential Advisor Senator Margar!
Wu who have contributed more than her fair share in encouragement and advice for the benefi
of our Chapter. My sincere appreciation is also extended to NAEO Senator Spencer Suen and
also National President Senator Raymond Yu for their continuous guidance and involvement in
our Chapter's activites. Lastly, I would also like to send a note of thanks to my mother, Cecili
J. Au Yang, who has been extremely patient and understanding over the past months.

In closing, on behalf of Hong Kong Jayceettes, I would like to wish the incoming Nation
President and his Board of Directors many successes in the year of 1996.

Caroline Au Yeung
President
Hong Kong Jayceettes
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Report from the President of Dragon Jaycees to
the General Assembly of the 30th National Convention

Foreward

1995 is an exciting year for Dragon Jaycees. This year the Chapter has entered the 15
year of its life. With the dedicated and dynamic board members. many meaningful
projects were launched successfully. Our theme for the year “Bring Dragon Jaycees to
a New Horizon gains momentum with the continuous support from our past presidents
and senior members, active participation of members and total involvement of board
members. Along with this theme, the club house fund was established and the
commission system was set up.

As President of Dragon Jaycees, | am pleased (o submit my report to the General
Assembly as follows :

Organisation

2.1 The 1994 Board of Directors
President Stephen Kam
Immediate Past President Alan L1

22  Advisors
Presidential Advisor Senator Bassanio So
Panel of Advisor Senator K M Ip
Panel of Advisor Senator Kelton Wong
Panel of Advisor -ric Poon
Hon. Auditor Wong, Wan, Chan & Co
Hon. Legal Counsel Patrick Chan

23  Special Committee Chairmen

Hon. Secretary

Hon. Treasurer

Vice President (CD/EA)

Vice President (PR/IA)

Vice President (ME/LD)
Community Development Director
Public Relations Director
Membership Extension Director
Publication Director

International AfTairs Director
Finance Director

Leadership Development Director

Long Range Planning Commitice
Economics Affairs Committee
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Kwan Kwok Kit
Jacky Chot

Lai Wing Keung
Arthur Lui
Tony Tsang
Gary Cheng
Jim Hun

Ip Yui Ming
Lee Chn Wah
Marco Lee
Daniel Tam
Boney Tang

Philip Pang
Vincent Leung



24 Officers

Economics Affairs Officer Andy Lam
Secretarial Officer Raymond Wong
Meetings

3: Board meetings were held on the second Tuesday of each month, except June

32 To cultivate friendship, share the LOM and NOM’s news. as well as to gIve
members the opportunity to enquire into LOM’s management and activities,
Monthly Fellowship Gathering was held each month.

January New Year Eve Party & Inaugural Ceremony

February New Year Bonanza with Kowloon Jaycees & East Kowloon Jaycees

March A Spring Night’s Legend, 15th Anniversary Celebration

April Prospective Members® Night

May Talk on Derivative Market

June Poolside BBQ with Kowloon Jaycees

July Talk on Leisure Resort

August PR gathering with Peninsular Jaycees, Bauhina Jaycees & North District
Jaycees

3.3 A Long Range Planning Committee Meeting was held on May 14, 1995 to fostr
tdeas on the strategic planning of the chapter.

3.4  The Annual General Meeting will be held on September 19. 1995 at Eaton Hotel
to receive reports from the 1995 Board of Directors and to elect 1996 Executiey
Committee Members.

Finance

The Chapter’s financial situation remains sound and healthy. In the 15th Anniversary
Celebration, HK$15,000 was raised for the administration of the Chapter. From this 15k
Anmversary Celebration and the continued efforts of all concerned, HK$ has
been raised for establishing the Club House Fund as recommend by the 1994 Long Rang
Planning Committee. In addition, the Chapter received a total of HK$51.500 in cash
donations and sponsorships for various projects and activitics during the year.

Projects & Activities

5.1 Economic Affairs

A seminar on the implementation of mandatory provident fund will be heldal
Regent Hotel on Sept 16, 1995. Prominent speakers, including the Commissioner
of Insurance, leading figures in fund management and insurance business. will
present speeches in the seminar. An audience of around 200 1s expected.

552 Public Relations
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Externally, the image of the Chapter was well promoted in the
Economics Affairs and l.eadership Development projects to outside
bodies, including the Government, British Forces. banks, fund companies,
insurance companies. as well as many small to medium sized companies

Within Jaycees circle, a number of joint projects with other chapters were
held: - New Year Bonanza with Kowloon Jaycees & East
Kowloon Jaycees
- Poolside BBQ with Kowloon Jaycees
- PR camp with Peninsular Jaycees, Bauhina Jaycees &
North District Jaycees
- LD camp with Hong Kong Jayceettes

The Chapter also participated in the following inter-chapter competitions
- Inter-chapter Public Speaking Competition (Apex Junior

Chamber)
- Inter-chapter Badminton Competition (Peninsula Jaycees)

International Affairs

31571

532
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12 delegates from Korean sister chapter, Song Jeong Junior Chamber
attended the 15th Anniversary Celebration The chapter gave the
delegates a warm reception.

9 Dragon Jaycees members attended the JCI Asia Pacific Conference in
Chejiu. During the conference. a meeting was held with Korean sister
chapter, Song Jeong Junior Chamber.

8 Dragon Jaycees members visited Philippines sister chapter.
Meycauayan “Katad™ Jaycees on July 27 - 30. 1995 to enhance the
brotherhood of the two chapters.

A delegation will visit Song Jeong Junior Chamber by the end of 1995 to
celebrate their inaugural ceremony.

Membership Extension

54.1

542

As a long standing practice, strict induction criteria have been adopted
with the aim to ensure the high quality of our membership.

Besides the assignment of prospective members from NOM, new
members were also recruited through the introduction from existing
members

Internal orientations for prospective members have been held to

communicate Jaycees knowledge to them. Informal gatherings of
prospective members were also arranged to induce fellowship.
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5.6

ST

5.8

Involvement with JCI

DJC Members in JCI Positions

544 Two versions of membership directory have been issued to members
update the contacts.

Leadership Development

5.5.1 An Officer Training Camp was held on January 7, 1995 with good
participation by the Board Members.

5.5.2 It is the fourth year that the well known leadership development cay
was organized with the Dragon Company Hong Military Forces of Brifish
Army. The camp was held on Apr 9, 15 & 16, 1995 at Sai Kung with) 1
participants. The theme of this leadership wild camp was posili
thinking. After the event, the surplus of the project, amounting
HK$17.000 was donated to “The LEP Trust” of British Forces.

5.5.3 In October, a joint leadership training camp will be organized with Hong
Kong Jayceettes. An attendance of 50 people is expected.

Publications

Our official publication DRACO and DRAGRAM have been issued all along i
year to enhance communication among members. The first issue of DRAGRAM
was distributed to members on the very first day of the year 1995.

Records and Recognition

The following awards will be adopted for presentation by the end of the year:

Best Attendance Award

Most Outstanding Prospective Member Award
Most Outstanding Member Award

Most Outstanding Project Chairman Award
Most Outstanding Board Member Award

Chiiche e S e

15th Anniversary Celebration

This year is the 15th Anniversary of the Chapter. To celebrate this cvenl. &
celebration. titled “A Spring Night's Legend” was held on March 28, 19934
Excelsior Hotel. The Secretary for Financial Services, Mr.M.D.Cartland was -
Guest of Honour of the celebration. About 230 participants attended (b

function.

JCI Executive Vice President Senator George Lung
JCI Executive Assistant Senator Henry U
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Involvement with NOM

DJC Member in NOM Position

National International Affairs Director Dennis Mak

Involvement with other LOMs

Dragon Jaycees has been active in supporting activities of other Chapters this year

8.1 Joint Projects

New Year Bonanza with Kowloon Jaycees & East Kowloon
Jaycees

Poolside BB(QQ with Kowloon Jaycees

PR camp with Peninsular Jaycees, Bauhinia Jaycees & North
District Jaycees

LD camp with Hong Kong Jayceettes

8.2  Participation in Inter-Chapter Functions

Commission System

Inter-chapter Public Speaking Competition (Apex Junior
Chamber)

Inter-chapter Badminton C ompetition (Peninsula Jaycees)

The members also actively participated other Chapters” functions,
including anniversary balls, fund raising projects, seminars, etc.

9.1 In the Long Range Planning Committee report presented in the 1994 Annual
General Meeting, it was proposed to reorganise the structure of Dragon Jaycees
to form a commission system. Such a proposal was adopted in the 1995 May
Board Meeting.

92  The objectives of setting up this commission system are -
(1) to provide ample training opportunities for all members in different areas
of opportunities:
(2)  to provide opportunities for members to gencrate project ideas.
(3) to provide continuity and longer term direction of respective project
arcas; and
(4)  to prolong the JC life of members

93 In July. the first commission, namely Economic Affairs Commission was formed
with 12 members. The other three commissions, namely International Affairs,
Member Function and Leadership Traimng Commissions will be formed

progressively



10. Acknowledgement

1995 is a challenging year for me as the 1995 President of Dragon Jaycees. The
achievement made by the Chapter is the result of efforts contributed by all thos
members involving in this JC movement. I would like to extend my heartfelt thanksand']
appreciation to all of them. Especially, I wish to thank all the board members, NAEO-
Rosalinda Hong, Presidential Advisor - Senator Bassanio So, IPP - Alan Li, Senator
George Lung, Senator Henry U and the Panel of Advisors. ]

Stephen Kam
President 1995
Dragon Jaycees
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| REPORT FROM PRESIDENT OF EAST KOWLOON JAYCEES

I. Forward

1995 was a memorable and challenging year for Easl Kowloon
Jaycees and myself. Also, we will celebrate our Fifteenlh
Anniversary this year. It had been eighl moniths since I was
elected President of East Kowloon Jaycees and I had much pleasure
to submit herewith my report as followed.

anizalion

=2
:
-
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Board of Direclors

Presidenl
Immediate Pasl President

Anthony Cheng
Gerard Lau

Vice President (Individual) Paulina Da Rosa
Vice Presidenl (Communily) Aileen Ng

Vice President (International) Gt "y J.am

Hon. Secretary Jacqueline Kar
Hon. Treasurer Alice Chung

Community Development Director

Leadership Developmenl Direclor

Membership Extension Director
Publication Direclor
Ways and Means Direclor

Appointed Officers :
Presidential Advisor

Hon. Legal Advisor

Hon. Auditor

International Affairs Officer
Leadership Development Officer
Commitlees
2 el Long Range I'lanning

Chairman

Lau Wing Cheong
Jane Yeung

Kaly Ho

Rose Mao
Vivian Li

Senator Ielrus Yung
Dulfy Wong

Sam Yip

Carol Leung

Ivan Thong

Commillee

Adrian llung

Investmenl Manager Senalor Raymond Lam
Membet Senalor C. K. Tang

Dave lio

Burton Lai

Gerard Lau
Ex-officio Anthony Cheng
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232 Action Committee [or Members Developmenl
(former Training Committiee)

Chairman Senalor Paul Chan
Dave o
Elisa Lau
Paulina Da Rosa

3% Meetings

3.1 Executive Commiitee Meeling

i
I
Executive Commiltiee Meeling were held on Lthe last |

Thursday of each month to review and evaluale Chapler's
administration. |
|
I

3.2 Board Meeling

Board Meelings were held on the first Friday of each
month to discuss the policies of the chapler and Lo make
appropriate decisions.

3.3 Long Range Planning Commitlice Meeling

Long Range Planning Commitlee Meclings were held bi-
monthly to review areas having long Llerm elfecl (o Lhe Chapler
and hence to make appropriate recommendation.

3.4 Meeting of Action Committee for Members' Developmenl

Action Commitlee [or Members Developmenl was newly
formed on March this year aiming fo help members Lo develop. Ta
commiltee meelings had already been held Lo discuss and [ormulale
the strategies. While meelings with members and I'Ms were in
Progress.

3.5 Monthly Fellowship Galhering

Monthiy Fellowship Gatherings were held on Lhe Lhird
Friday of each month to provide opportunilies [or members Lo kno
more aboul the progress of [unclions and acltivities of Lhe
chapter and for cultlivation ol fellowship and lriendship among
members.

3.6 DIExtra—ordinary General Meeling
Two Extra-ordinary Gencral Meelings weie held to adopl

the amended Memorandum and Arlicles ol Association of Bast
Kowloon Jaycees.
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3.7 1995 Annual General Meeting

1995 Annual General Meeling was scheduled on 23rd
Seplember 1995 Lo receive and adopl reportls from Lhe 1995 Board
of Directors and to elect the 1996 Execulive Commillee Members.

The financial status of East Kowloon Jaycees was sound and
fieal thy throughout the year. Most of the projects were self-
linanced .

4.1 Membership Fee
Membership f[ee and prospecltive membership fee (for six
wnths) per head were $850 and $370 respectively for ithe year

[995. While $500 oul of the $850 and $250 out ol Lhe $370 per
lead were to be subscribed to the NOM.

4.2 Donation & Projecl Sponsor

' Donation & project sponsor were received from Past
Presidents, NAEO, members, Well-go Design & Decoralion Lid. and
farden Company elc for publication of our official publication,
“Channel" ; Fabulous Fiftleen Anniversary Carnival, and -visit Lo
home for the elderly elc. ;

4.3 Fund-raising

A fund-raising ouling was scheduled on 17lh Seplember

The projects and aclivilies for each Area ol Opporlunity as

scheduled for the year 1995 were lisled as followed : —

|

Date Projects and Activities

Jan — Mar Collection of membership dues

21-22 Jan LOM Ofl(icer Training School I

28 Jan Inaugural Ceremony and January Teliowship
Galhering — Urban OServices

17 Feb Three Dragon New Year Bonanza
(Jointly organized wilh Dragon Jaycces & Rowloon
Jaycees)
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22 Feb
Feb

17 Mar
Mar

17 Apr
21 Apr
23 Apr
26 Apr
Apr

19 May

24 May
28 May

31 May — 4 Jun

17 Jun
23 Jun

16 Jul

21 Jul
30 'l
Jul

18 Aug
Aug

Tl iSep

17 Sep
23 Sep

30 Sep

6—-8 0Oct
Oct
31 Oct

31 Oct

Ocl

5-11 Nov
18 Nov

Nov

Nowv

Nowv

Dec

i15 Dec
year round

Extra—ordinary General Meeling

st issue of olflicial publicalion "Channel”

March Fellowship Gathering — Human Rightls
Ist issue of inlernal publicalion "Satellile”

Barbecue Gathering

April Fellowship Gathering — Karale

LOM Officer Training School II

Prospective Members' Orientation

2nd issue of internal publication "Satellile"

May Fellowship Galhering

— Legal Knowledge of Starting a New Business

Extra—-ordinary General Meeling

Visit to Home for the Elderly

2st issue of official publication "Channel”

Che ju ASPAC Conference

Squib Hunting Cruise

June Fellowship Gatlhering

— Post ASPAC Conlerence Experience Sharing

Game Boolh on Carnival of Concern Group for Si

Parents

July Fellowship Galhering — Tholography

Fabulous Fifleen Carnival

3rd issue of inlernal publication "Satellile”

August Fellowship Gailhering — Members' Night

4Lh issue of internal Publication "Satellite"

Delegation Lo Sister Chapler — Mandarin Jaycee
Singapore

Fund-raising Outing to Tung Lung Island

Annual General Meeling

September Tellowship Gathering

— experience sharing on delegalion Lo Sisler
Chapler, Mandarin Jaycees of Singapoire
Professional Image and Breakthrough Thinking

Workshop

National Convenlion

October Fellowship Gathering

NOM Members' Training VIII = Jaycee Prolocal
(Joinlly organized with Queensway Jaycees)

Halloween Night

(Jointly organized with Ocean Jaycees, Shalin
Jaycees & Apex Junior Chamber)

5th issue of internal publication "Salellite”

Glasgow World Congress

Fabulous Filleen Anntversary Dinnct

Hypnosis Workshop

Orienleering

31d issue of olficial publication "Channel”
LOM Officers Training School

Award Presentation & December Tellowship Gather

Members ' Developmenl Program
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., Involvement with JCI

6.1 Reception of JCI VP (Area B) Teresa M Alberto

During her stay in Hong Kong, a reception had been held
0 the Three Dragon New Year Bonanza jointly organized with
ovloon Jaycees and Dragon Jaycees.

6.2 Reception of JCI World President David Oji

| On behalf of our chapter, I had attended the reception
inner of JCI President David Oji, during his stay in Hong Kong
n August.

6.3 Asia Pacific Conference — Cheju
6351 Delegate team

| Seven members had attended the Cheju ASPAC
fonference.

632 Coaching Quartet

Our Past Presidents Senator Petrus Yung and
Senator Paul Chan were speakers in the Coach Quartet during the
ASPAC Conference.

6353 Excel Course

Our Past President Senator Pelrus Yung was
pominated to attend the Lxcel Course during the Cheju ASPAC
Conference.

6.3.4 Conference Secretary
Our Vice President (Individual) Taulina Da

Rosa and Publication Director Rose Mao had taken up Lhe post of
(onference Secretary in the Cheju ASPAC Conference.

i Involvemenl with NOM

7.1 Attendance in NOM Activilies

During this year, I had aclively allended a numbet of
"NOM aclivities, such as the Inaugural Ball, EDI I & II, Joint
Board Meetings, Jaycee Week, Prospeclive Members Urienlation,
Members' Training, Major Emphasis Theme Project ... elc, to name
a [ew.
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7.2 Hosting of NOM Members' Training Project

We will jointly bid the hosting right of Members'
Training VIII - Jaycee Protocol, to be on 31st October 1995, with
Queensway Jaycees.

7.3 Position held

Past President Senator Paul Chan
— Senate Screening Committee Member

Vice President (International)
- Hon. Treasurer, On—-to—-Cheju Organizing Committee

JC Anita Tam
= Award Judge, National Convention

7.4 Being Speaker/Coach in NOM Projects

Past President Senator Paul Chan
= Head Coach, NOM Members' Training TII
— Vanguard Leader
= Speaker, NOM Prospeclive Members' Orientation
= Coach, Presidenl Academy
= Speaker, NOM Candidate Training School

Past President Senator Petrus Yung
= NOM Prospective Members' Orientation
= Speaker, FPresident Academy

8. Involvement with other LOMs

8.1 Attendance in LOMs Actlivilies
During this year, I had aclively attended a number of
LOMs activities, such as Inaugural Ceremony, Anniversary
Ball/Dinner, and selectively atiended some major projects of
other LOMs.
8.2 Joint Projects
852k Three Dragon New Year Bonanza
Three Dragon New Year Bonanza was jointly
organized with Kowloon Jaycees and Dragon Jaycees annually since
1988.
8.2.2 NOM Members Training VIII

We will jointly bid the hosting right of
Members' Training VIII - Jaycee Protocol, Lo be on 31 October

AT



1995, with Queensway Jaycees.
8.2 .3 Halloween Night

flalloween Night will be jointly held with Ocean Jaycees, Shatin
Jaycees and Apex Junior Chamber on 31 October 995,

9. Conclusion Acknowledgement

My Presidency over Lhe past eight months was really an
exciling and challenging year for me. Undoubledly, il was nol an
easy task to lead a chapter. However, it really gave us
opportunity to learn, to serve and to lead.

On behalf of East Kowloon Jaycees, I would like to thank
National President Senator Raymond Yu and the National Board for
their generous support. Special thanks musl be extended to our
dearest NAEO Senator Mary Au Yeung for her caring, devotion and
unfailing support throughout the year.

Taking this opportunity, I would like to thank our Hon.
legal Advisor Mr. Duffy Wong; our Hon. Auditor Mr. Sam Yip: alil
Past Presidenls; Hon. Life Member 0. K. Yung. and our senior
members for their hard work, invaluable advice and contribution
for the chapter.

Last but not least, love, care, endurance, encouragement and
supporl from prospeclive members, members and Board Members' and
all those who had rendered support Lo East KOWLOON Jaycees,

Antlhon Cheng
1995 President
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REPORT FROM PRESIDENT

.1I

INTRODUCTION

2.

"Queensway is action, action is involvement, involvement is
fun" is the theme for our 1995 Board of Directors.

Our main objective is to project the idea to our members
that involvement in our organisation is a valuable
investment - investment for self-development, investment for
achievement and training, investment for the future
community of Hong Kong. But that these investments (of
time, money and energy) could be carried with strong team
spirit and nice atmosphere.

During the first 8 months, Queensway Jaycees has so many
achievements. All these achievements could not be possible
without the commitment of our Board of Directors and the
involvement of our members.

ORGANTSATION

2.1. Executive Committee Member

President Jean-Francois Arnold

Immediate Past President Iris Chan

Vice President (Internal) M.A./M.E. Roland Chan
Vice President L.D. Bon Cheung

Vice President (External) C.D./P.R. Alexander Wong
Hon Treasurer (after August 1995) Andrew Liu

Hon Secretary Farrah Wong

2.2. Board of Directors

R & R Director Edwin Lee

I.A. Director Kenneth Wan
Administration Director Catherine Eng
Publication Director Dilys So

C.D. Director Rita Tsang

M.A. Director Cheung Chung Yan

M.E. Director Eric Sum

L.D. Director Simon Chau

Publication Director Wong Ngai Wa

2.3. M.E. Officer: Carolyn Lai
2.4. Presidential Advisor: Senator Amy Leung

2.5. National Assigned Executive Officer
N.V.P. Senator Mary Au Yeung

2.6. Long Range Planning Committee (L.P.R.C.)
Chairman Senator Larry Lau (P.N.P., 1985 President)
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2.8‘

Member Senator Helen Yu (1990 President)

Member Florence Tam (1987 President)

Secretary Senator Amy Leung (P.A./N.S.G.)
Ex-Officer Jean-Francois Arnold (1995 President)

Trustee

Chairman Senator Ivy Tam (1989 President)

Investment Manager Senator Davis Kwong (1988 President)
Hon Treasurer Senator Larry Lau (P.N.P., 1985
President)

Member Rainbow Li (Charter President)

Ex-Officer Jean-Francois Arnold (1995 President)

Hon Legal Advisor Mr. Jerry Szeto
Hon Auditor Mr. David Chu

PROJECT & ACTIVITIES

3‘1.

Members Activities

All monthly fellowship gatherings were delivered under
the M.A. area.

11/02/95 "New Year Bonanza" jointly organised with
Lion Rock J.C., Tai Ping Shan J.C., Bauhinia
J.C., Queensway J.C. and A.P.E.X. Junior
Chamber.

31/03/95 "Personal Investment"

28/04/95 Informal M.F.G.

25/05/95 "Bird’s Eye View"

13/06/95 Joint M.F.G. with Harbour Jaycees

28/07/95 "Toastmaster International"

20/08/95 11th Anniversary

311, Besides our M.F.G. and our Anniversary, on
every second Saturday of each month, an
informal "Yum Cha" was held under the
supervision of M.A.D. Cheung Chung Yan. All
"Yum Cha" were held in Metropol Restaurant.

Bhediaie M.A. Director Cheung and V.P. Roland were
always working very hard to achieve quality
and the most important gatherings for our
members every month.

Public Relations

o2, 0% New Year Bonanza (11/02/95)
Joint M.F.G. co-organised by Lion Rock J.C.,
Tai Ping Shan J.C., Bauhinia, Queensway and
A P.EsX:

5 g b Joint M.F.G. with Harbour Jaycees (13/06/95)
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3-2.30

3.2.4.

Upcoming Event: Inter-Chapter Cookery Contest
Scheduled on 15/10/95.
Joint M.F.G. with Kowloon J.C., City J.C. and
Queensway in October.

P.R. Director Dilys and V.P. Alex has been
working very hard to co-organise project with
other Chapter. Thank you for your
persistence in promoting a good image of
Queensway J.C.

3.3. Publication

3%l

3.3.2%.

3.4. Community

3.4.1.

3.4.2.

Every month, our members have received
information coming from our internal
newsletter or ’‘Progress’, our official
newsletter.

January: Internal; February: Internal;
March: First Issue of ’Progress’;
April: Internal; May: Internal;

June: Internal; July: Second Issue of
'Progress’; August: Internal

I would like to congratulate Publication
Director Wong Ngai Wa for his outstanding
performance. We received news every month
and it has always been very informative,
interesting with a good presentation. Thank
you.

Development
"Environmental Seminar & Visit"

Chairman: Ricky Wong 30/04

We bring together Q.J.C. members and students

from different schools to the organic farm at

Sai Kung.

The Project was divided in two parts:

a) Seminar about environmental issues;

b) Visit of the organic farm and self-
experience the progress of farming.

"S.M.A.R.T." jointly organised by Queensway
Jaycees and Holy Carpenter Church Community
Centre.

Chairman: Alexander Wong 29/07 Seminar
7-9/08 Military Camp
12/08 Implement’n
Strategy
For this project, we succeed to receive
HK$17,000 sponsorship from Hong Kong Bank.
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3.4.3.

3.4.4.

The project proposal was to bring Form 5
students from Banl to Ban4 to work together
by organising community project and we supply
the money and guidiance, they (the students)
achieved.

We also organise two informal visits.
. 10/06/95 Half Way House Visit
. 02/09/95 Hospital Visit

Cc.D. Director Rita and V.P. A.P.E.X. has
achieved outstanding performance under C.D.
area. As a President, my heart was touched
several times while observing these young
kids from Hong Kong performing for better
development of our city.

International Affairs

35l

3.5.2.

3530

3. Bl

3545

4 members from Queensway join the A.S.P.A.C.

I.P.P. Iris and I went to Okinawa to visit
our friend from Okinawa Jaycees (26-29/08).
We had the chance to be received by Okinawa
Mayor and District Board officer. We
discussed about our future relationship and
we planned to sign our sister pact during our
1996 A.S.P.A.C.

Under the supervision of Senator Larry, I.A.
Director Kenneth and H.S. Farrah planned to
organise a visit to china to start
establishing some relationships with
organisations such as china Youth Federation.

Queensway Jaycees succeeded to raise up
HK$5,000 for National for Koba earthquake.

I wish to thank I.A.D. Kenneth and H.S.
Farrah for their constant efforts in I.A.
affairs.

Membership Extension

For the current year, we have adopted the following
policies in undertaking the M.E. area.

0 Py 5K

M.E.D. Eric is in charge of monitoring the
growth and the fulfilment of our membership
requirements.

carolyn Lai assisted to take care of the
updating and mailing of membership
contact/address list.
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3.6.4.

3.7. Treasury

S ST A 1 8

SER2E

New membership requirements were adopted
whereby P.M.S. are required to:

1) Attend 2 M.F.G.s or "Yum Cha"

2) Participate in 2 projects as 0.C.s

3) Attend 1 P.M.O. and 1 M.T.

4) Attend 1 N.O.M. or L.0O.M. function other
than P.M.O. or P.M.T. in other Chapters.

5) Attend a board interview and a board
meeting (the above are required to be
fulfilled within 6 months of P.M. period).

6) Upon successful interview, attend the
induction ceremony within two months.

On 31/08/94, our membership base is as
follows:

Member 51
Hon Life Member 1
Asso Member 3

Prospective Member 31

Total: 86

M.E. Director Eric sends a birthday card to
all respective members every month. He also
distributes an updated membership list to all
Board of Directors. He has played a very
important part in the good result of the
L.0.M. efficiency program proposal by
achieving good results with the P.M.O.s.

On 31/08/95, our current account is
HK$109,781.41.

Under the supervision of H.T. Andrew Liu, two
successful fund raising projects were
delivered.

Fund Raising Walk Chairlady Winnie Lee
Phantom of the Opera Chairlady Catherine Eng
Under the supervision of H.T. Andrew, the
books of Queensway were kept in good and up-
to-date manner. Except for the C.D.
projects, all projects are self-financed. We
are financially sound with sufficient
cashflow for funding projects and
administration of the Chapter.

Last but not the least, I would like to give
special thanks to H.S. Farrah and members
Carolyn Lai and Shirley Wong for their
outstanding performance for the Phantom of
the Opera (120 tickets sold).



3.8. Secretariat

3.8.1.

3.8.2.

3.9. Records &

3.9.1.

Under Secretariat, the following meetings
were held.

Board Meeting: held monthly

Executive Committee Meetings:

held every two months

Annual General Meeting: Scheduled on 28/10/95

I would like to express all my deep gratitude
to Hon. Sec. Farrah for her involvement and
hard work during the year. Minutes were
presented at each board meeting properly.

Recognition
Under the good work of R & R Director Edwin

Lee and the supervision of H.S. Farrah Leung,
6 awards were distributed.

1) Most Outstanding P.M. Edwin Lee
1st Quarter 1995
2) Most Outstanding P.M. Lawrence Dai

2nd Quarter 1995

3) Half Yearly Most Popular Cheung Chung Yan
& Friendly Prospective
Member or Member

4) Half Yearly Most Ricky Wong
outstanding Member

5) Half Yearly Best cynthia Leung
Attendance Members

6) Half Yearly Best Alexander Wong

Attendance Board Member

3.10. Leadership Development

3.10.1.

L.D. in 1995 was one of our priorities.
Therefore, 4 projects were scheduled under
L.D. Director Simon Chau and Supervisor Vice
President Bon Cheung.

1) "officer Training School" was held on
22/01/95.
The Chairman was L.D. Director Simon
Chau and we were honored to have the
following speakers.
— N.A.E.O. Senator Mary Au Yeung |
- P.P. Anthony Chan
- Past N.A.E.O. C.K. Lee
- Senator Larry Lau
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2) "Liberate Your Potential, Comfort Your
Life" was held on 18-19/03/95. The
Chairlady was Cynthia Leung and we were
honored to have the following speakers.
= Yu Tak Shun
- Emerson Lai
- Derek Sung
This project was organised as a training
camp during 2 days.

3) "stand Up For Election" was held on
13/08/95 and co-organised with A.P.E.X.
Junior Chamber.

The Chairlady was Helen Wong (A.P.E.X.)
and we were honored to have the
following speakers.

- Senator Paul Chan

- Senator Bassanio So

4) "U Can Fly" will be held on 16/09/95.
The Chairman is Brian Warnett.
This project was supposed to be held in
August but due to typhoon, it was
postponed to September 16th.

300275 I wish to congratulate L.D. Director Simon
Chau and V.D. Bon Cheung for their
outstanding achievements. They have provided
opportunities, challenges and fun with a good
positive mind always.

. N.O.M. TNVOLVEMENT

N.O.M. Officer

N.S.G. Senator Amy Leung
N.V.P. Iris Chan

T.D.C. Chairman Lai Sin Kung
Involvement in N.O.M. Project

- Dionne Ho with Sub-Committee for the publication of
Harbour Lights.

= Kenneth Wan (I.A.D.) has helper with the A.S.P.A.C.
Organisation Committee.

- Edwin Lee (R & R D) has helper with the Jaycee Week.

- William Kwan with the Community Concern Group.

- In conclusion, "What We Can Do Is What You Can Do" is

one of my favourite sentences with "No Pain, No
Gain".
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I wish to thank all my fellow Queensway Jaycees
members who has been working so hard to achieve
projects out of the many difficulties, problems,
typhoons, etc..

I have been able to observe so many young members
taking challenges, making decisions, establishing
contacts and dealing with problems to make Queensway
growing in quality.

- My heart was touched so many times, I cried in
several occasions (my members know that I am
sometimes, in fact, too emotional) because I was
amazed by what have been achieved this year.

- I hardly have any words to express my gratitude to my
members for all the joy, all the support, all the
commitment that they give me. Queensway members,
thank you again for giving me the opportunity to be
your Chairman of the 1995 Board of Directors.

- To my Board of Directors, I would like to express all
my deep admiration for their support.

- To my Presidential Advisor Senator Amy, I could not
dream of a better advisor, supporter and last but not
the least, "Pan Yio" (friend).

- To my I.P.P. Iris Chan, thank you for your guidance
and storng involvement in your mother Chapter.

- To all Queensway Past Presidents, I would like to
express my gratitude for their support and
encouragement.

- To the 1995 L.0O.M. President, I wish to have more
time to see you in 1996.

- To Senator Mary Au Yeung, my N.A.E.O., I wish a
successful 1996 year and all my admiration for your
commitment in this wonderful organisation.

- To the National Board of Directors, thank you for
your support.

- To National President Senator Raymond, my admiration

for his simplicity in his leadership style.
- To my members, my true love and admiration.

JEAN-FRANCOIS ARNOLD
1995 Q.J.C. President
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REPORT FROM THE PRESIDENT OF SHA TIN JAYCEES

1. FOREWORD

It has been a challenging and yet rewarding eight months since I was inaugurated as
President of the Sha Tin Jaycees. With the full support of our devoted members we have
made good progress in pursuing the Jaycee movement and development of the Chapter.
It gives me great pleasure to present my report to the General Assembly of the 30th
National Convention on the activities of my Chapter in 1995.

2. ORGANIZATION

2.1 1995 Board of Directors

Executive Committee
President

Immediate Past President
Executive Vice President
Vice President (ME/PR)
Vice President (LD)
Vice President (IA/CD)
Hon. Secretary

Hon. Treasurer

Directors

Leadership Development
Membership Extension
Public Relations
Records & Recognition
International Affairs

Victor Cheung

Sunny So

Christopher Chung

Leung Ka Yue

Sara Tong

William Lee (resigned in February)
Iris Ip

Philip Luk

Boris Shum
Olivia Lai
Lemon Wong
Maybo Wong
Andy See

Advisors and other Appointments

Presidential Advisor
Panel of Advisors

Hon. Advisors

Hon. Legal Advisor
Hon. Auditor

Past President Herman Lee

Past President Senator Peter Lo
Past President Alex Wan

Past President Anne Anita Cheung
Eric Cheng

Victor Yung

The Hon. Andrew Wong, OBE, JP
Choy Kan Pui, JP

Ng Chan Lam, MBE, JP

Wong Po Ming, JP

Thomas C. W. Pang

Tony Kan

Vincent Mak & Co
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MEETINGS
3.1 Executive Committee Meeting

An Executive Committee Meeting was held on January S to discuss the Chapter's
administration affairs and activities of the year.

3.2 Board Meeting

Board Meetings were held on the second Thursday of every month at the Chamber
Office.

3.3 Monthly Fellowship Gatherings

Fellowship Gatherings were held at various venues every month except June, most of
them were informal gatherings. Joint Fellowship Gathering was organized with Apex
Junior Chamber in July.

3.4 Annual General Meeting
The 1995 Annual General Meeting is scheduled to be held on September 24 at the Eaton

Hotel to receive and adopt the reports from the 1995 Board of Directors and to elect the
1996 Executive Committee members.

3.5 Extraordinary General Meeting

An Extraordinary General Meeting was held on March 30 to adopt the increase of
membership fees for 1995.

3.6 Mid-year Evaluation Meeting

A mid-year evaluation meeting was held on August 7 by the Board of Directors to
evaluate their area activities and progress and to make recommendation for
improvement.

FINANCE

The financial situation of the Chapter remains sound and healthy. All areas have been
able to control their expenditure within the allocated budget and most of the projects
were self-financed.

A Fund Raising project "Fun Fun Archery Day" was held on July 9. Although bad

weather interrupted the programme, an amount of over HK$20,000 was raised. There
was a surplus of HK$21,000 from the 8th Anniversary Dinner.
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PROJECTS AND ACTIVITIES
5.1 Leadership Development

Two Officers' Training Schools were held in February 25 and March 25. We were very
privileged to have 4 very experienced Jaycees to give us some very inspiring seminars on
LOM Management and Project Management. Many thanks to NGLC Senator Jenifer
Cheng, NEVP Senator Justin Lui, Senator Connie Chiu and TDC Chairman S. K. Lai.

Members were encouraged to attend training seminars organized by NOM and other
LOMs. A leadership development training seminar / workshop will be held in
November.

5.2 Membership

A members survey was conducted at the beginning of the year to gather their opinions
for the planning of the activities for the year.

To supplement River Light, a simple newsletter "Sha Tin Express" was issued to
members on a regular basis to provide first hand information on the activities of the
Chapter and NOM / LOMs.

This year we have a very ambitious target for membership growth. 6 members were
successfully inducted this year as of August 31 and a further 6 prospective member
would be inducted before the end of the year.

A Members Liaison Group was set up to facilitate effective communication with
members. A membership recruitment exhibition was successfully held at the Sha Tin
Central Park on August 26 and 27.

5.3 Community Development

Due to the resignation of VP William Lee, the Community Development project has to
be postponed until November. This year we focus our attention on the teenager drug
abuse problem in Sha Tin. Planning of the project is underway.

5.4 Public Relations

The New Year Bonanza was held on February 11. It was attended by the President and
delegates from our sister chapter Wakayama Junior Chamber.

A War Game was successfully held on April 30 at Tin Fu Tsui. The programme
provided good opportunity for leadership training and team building.

The first ever inter-chapter archery competition "Fun Fun Archery Day" was held on

July 9. The event received good support from NOM and LOM. However, the
programme had to be terminated at 3:00 p.m. due to bad weather.
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Without exception, our members participated in this year's annual Dragon Boat Race in
Shing Mun River in May.

A courtesey visit was made to our Patron the Sha Tin District Officer Mr. David
Browning and our Hon. Advisor the Sha Tin District Board Chairman Mr. Choy Kan Pui
on May 23.

A Joint MFG with Apex Junior Chamber was held in July with the aim to promote
inter-chapter friendship. Luncheon gatherings were held on the third Saturday of every
month at Guangdong Hotel followed by recreational activities.

A Halloween party jointly organized with EKJC, AJC and OJC will be held on October
31. SJC will be the hosting chapter.

5.5 International Affairs

4 members attended the JCI Asia Pacific Conference in Cheju during which a meeting
was held with sister chapter Wakayama Junior Chamber.

This year we have further enhanced our friendly relationship with our sister chapter
Wakayama Junior Chamber of Japan. President Kuroda and 3 members attended our
New Year Bonaza in February. A delegation of over 20 members visited us between
July 28 and 31 and attended our 8th Anniversary celebration, during which we signed the
sisterpact renewal.

Our first joint project with sister chapter Wakayama Junior Chamber "Japanese
Children's Summer School in Hong Kong" was successfully held between July 28 and 31
when 6 Japanese children spent the 4 days with local families to experience the Hong
Kong way of life and the Chinese culture.

Communications have been maintained with Jiangsu Provincial Youth Federation and
reciprocate visits are planned later this year.

5.6 Records and Recognition

We keep good record of members' involvement in NOM and LOM activities this year.
10 awards would be presented to recognize the outstanding performance of fellow
members during the year.

1) The most outstanding Prospective Member

2) The most outstanding Ordinary Member

3) The most outstanding Board Member

4) The most outstanding Organizing Committee Member
5) The most outstanding Organizing Committee Chairman
6) The best Attendance

7) The best Contribution to Membership Extension

8) The best Project File

9) The best Fellowship Gathering

10) The best Project of the Year
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5.7 Publication

Our official newsletter "River Light" was published in April and July. It is expected to
have a total of 4 issues this year.

8TH ANNIVERSARY

This year Sha Tin Jaycees celebrates her 8th Anniversary. To mark this memorable
occasion, a celebration party was held on July 29 at the Eaton Hotel. We were very
honoured to have Legislative Councillor the Hon. Andrew Wong, OBE, JP, as the Guest
of Honour. The event was attended by well over 120 members and guests including
NOM officers, LOM presidents and members, our sister chapter Wakayama JC, and
hosting families of the Summer School programme. A sisterpact renewal signing
ceremony was held at the celebration party.

INVOLVEMENT WITH NOMS / LOMS

Our members have been actively involved in NOMs and LOMs activities. Raymond Ip
was OC of EDP I. Iris Ip and Ronald Lee participated in the Putonghua competition
organized by Apex Junior Chamber. A Joint Fellowship Gathering with Apex Junior
Chamber was held in July. A joint PR project "Halloween Night" will be held with Apex
Junior Chamber, East Kowloon Jaycees and Ocean Jaycees in October.

PARTICIPATION IN NOM / LOM PROJECTS AND ACTIVITIES

8.1 NOM
Jan 1 New Year Sign-in
Jan 8 EDP I
Jan 14 EGM and Joint Board Meeting
Jan 15 Press Conference
Inaugural Ball
Jan 17 MT I
Jan 21 PMO 1
Feb 18 Training Seminar by JCI VP Teresa Alberto
Apr 9 Joint Board Meeting
Apr 25 Ist Senate Gathering
Apr 29 JC Week LD Seminar
May 13 PMO III
May 14 EDP II
Jun 11 TOYP Press Conference
Jun 18 JCI World President Reception Dinner
Jul 15 Joint Board Meeting
Jul 20 PMO 1V
Aug 2 MT VI

Aug 19 & 20  President's Academy
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82 LOM

Jan 8 HKIJTT Inauguration

Jan 20 VIC Inauguration

Feb 12 OJC New Year Bonanza

Feb 28 DIJC 15th Anniversay Ball

Apr 23 HKIJTT Fund Raising Walkathon

May 20 OJC 8th Anniversary Ball

May 21 VIC 45th Anniversary Ball

May 28 CJC Fund Raising

Jun 17 OJC Friendship Agreement Signing Ceremony with Chung Shan Youth
Federation

Jun 18 CJC Towards 15th Anniversary Ball

Jun 24 PJC Interchapter Badminton Competition

Jul 1 HIC EA Seminar

Jul 1 KJC 30th Anniversary Ball

Jul 2 CIC &t 8

Jul 2 AJC 1st Anniversary Dinner

Jul 10 AJC / SJC Joint MFG

Jul 16 NDJC Children's Silver Tongue Contest

Aug 6 TPSJC 18th Anniversary Ball

Aug 18 PJC Film Premier

Aug 20 QJC 11th Anniversary Ball

9. ACKNOWLEDGEMENT

I would like to thank all Sha Tin Jaycee members for giving me the opportunity to serve
as your President. 1995 has been a fruitful year in my Jaycee life.

I would like to extend my heartfelt appreciation to my fellow Board of Directors and
members for their dedication and active participation which were so crucial to the
success of all projects and activities throughout the year.

On behalf of the Board and members of Sha Tin Jaycees, I would like to thank National
President Senator Raymond Yu, NAEO NVP Iris Chan, my Presidential Advisor Past
President Herman Lee and Past President Senator Peter Lo for their invaluable support
and guidance.

Last but not the least, I would like to thank my wife Salina for her consideration and
unfailing support all through my Presidency.

Victor Cheung
President
Sha Tin Jaycees
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1995 Report tron Chairman of Businegss Network Club

1. General

The year of 199% has been a spectacular one with rxegard to .iv:l
opnent of the rele and functions of the BNC within ths iz
structure. In my seccond year’s chairmanship of the Club, I ¢
indeed excited to see the official enactment of the "5th opjurty
nity" i.e. Business Opportunity during thke JCI’'s World Jong ar
at year end of %4. With thkis setiing and the underlyin: ors
that followed, BNC iz positiovned to play an impertant reiz .o i@
make positive contributions to the overall desvelopment 2 ke
Jaycee Movement. s far as "Business Opportunity" itszl: 3
concerned, an ad hoc committee had been set up by thz Naltiond
Board to study the issue and to make recommendation for =harges,

2. The Executive Committee

Alex Ku, Chairman 94-95
Davis Kwong. Ex~Chairman (Chairman 92-93)

1995 Directors / Officers

Alex Ng, Vice Chairman (International)

Chu Xap Ning, Vice Chairman (China)

Henry Wong, Vice Chairman (Local Business)
Edward Tse, Vice Chairman (Internal Communicarions)
Connie Lok, Hon Secretary

Alex So, Hon Treasurer

Fanny Kong, Memberehip Director

Michael Kwong, Publications Director
Michelle Wong, Programme Director

David Koo, International Business Director
Tim Sun, China Liaison Officer

Alex Yuen, Programme Officer

Benjamin Mo, Membership Officer

advisor
Y. K. Chan (1977 Netional President, HKJCC)

There has been an espansion in the organizaticn of the Txe ol
Committezs ccmpared fto that in previcus years - 4 Vice CF rmig

have besn appointed to supsrvise ¢ areas of responsibilii-:s
The purpose is to plan and implerxent our business neftwi.. .|
activities strategically at four different levels : inteinzil)
within HKJCC, and externally at 3 fronts - locally, regicniali;
(China) and internationally. So far, this structure has proved

to be effective for the purpose of communications and execution
of duties by the 4 Vice Chairman.
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Business Network (JEN, KBN) - 2 AsZan strong economies. These
external cornections mean exXtensive business opportunii:.s tag
our members to explore.

Before long, 1 shall step down the Chairman’s seat, and :.m&
say I enjoyed very very muzh the jok over the last 2 years. S
think my executive team also share my feeling of "job s*w
tion" - creating business oppartun;tles, cultivating r z;
ships, making business alliances, gaining business intelligsnze,
and many more.

Now, time comes for me to c¢lose this report, with a 1list of
thank-you & compliments. Many thanks to the BNC executive zaan
for the wonderful work and resourcefulness. My special apprecia-
tion to Alex Ng, Kap Ning & Henry, for they did a great jcbh i
making business everts happen. And thank you, NP Raymurd,;&v
Justin, NVP Mary, Adviscr Y.K., for your backing and kKespiij
on track. Finaily, thanks to all those fellow members or :izns
who have given us suppert & blessings of any kind.

Wwith the momentum that we have built up, I am very positi s chat

if we Keep up with <ur hard work, the club will be growing fron
strength to strength in the years to come.
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(Appendix)

work_Ciub Hong Kong — Activity Report Jan-Sept 4%

kvent

Courtesy visit to business associations by Lxecu-

tive Committee of BNC

1. Mr. Eddy Li, President, China & HK Econcmic &
Trade Asso,

2., Mr. Michael Kwong, Chairman, HK Media Sale=z &
Marketing Asso.

3. Mr. Bob Gordman, Chairman, Sino American Trads
Development Council

Courtesy visit to Eccnomic Affairs Dept., Xin Kua
News Agency, H.K., by Executive Committees <f BNC
and NP of HKJCC.

lst Fellowship Gathering at Tower Club, Kowloun

Dinner Gathering at Century HK Hotel

Guest Speaker : Mr. Ricky Chan, Deputy Chairm:cn,
Logic International Holdings Ltd.

Topic : Experience of doing business in China.

Fellowship Gathering of the Ocean Jaycees
Guest Speaker : Alex Ku, Chairman, BNC.

Dinner Gathering at Omni Hong Kong Hotel
GGuest Speaker : Mr. Cyril Chow
- Executive Director, First razif=-

ic Bank,
- Outstanding Young Per=zon of 4.K.
1994. .
Topic : Marketing Environment of H.K. in the face
(o bl 22 A2 B
Pinner Gathering at Chinese General Chanmbe: of
Commerce

Guest Speaker : Mr. Henry Wu,
The President of the Chinezes Told
& Silver Exchange.
The Permanent Hon. President of HK
Stockbrokers Asso.
Vice Chairnan of the Chinese sie-
ral Chamber of Conmmerce.

Group visit to "Taiwan Trade Cantre" , “.oiuow,
Businessmen’'s Asso., Wanchei, Hong Kong

3usiness Tour to CuangDong Province, China, Visits

To special ecornomic zone, governnent oiflclaie,
commercial enterprises, etc.,

Meetings with IBN/ABN/JBN/RKBN at ASPAC confsrence
in crkeju, Korea. Attended by Alex Ku, Alzx I3 &
David Koo.

Business seninar presented by Ihilipplirnses
ate in H.K. followad by Fellowship Gathe
Metropole Recst., Admiralty.

hy
[T
. 2
L

i

1
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July b5 Infbrmal business meeting / idea exchange held
with Kagoshima Junior Chamber Inc. of Japan,
chaired by David Koo, International Business
Director at office of HKJCC.

August 11 Lunch Gathering at Omni H.K. Hotel
Guest Speaker : Mr. Ira Lan Kaye (Worla P, Jck
1957), Lark Internationa: 1tg.

August 17 Lunch Gathering at YMcCa, Tsimshatsui
Guest Speaker : Mr. Faidzan Bin Hassan, Execuziye
Director of Innosabah Securizies
8dn Bhd.
Topic : Introduction of Labuan International nfi-
shore Finance Centre.

Sept 8 Excursion to Coca=-Cola Plant at Swire Bottlers
Ltd., Shatin N.T.

Coming Up (date/venus to be fixed)
Oct Dinner Gathering
Guest Speaker : Chief Manager of Credit itza!lang,
Hisile
Nov Dinner Cathering

Guest Speaker : Mr. Kwok 5.M., Hen. Consuli ¢
ate (H.K.) of Mongolia.



Report from Chairman
Training and Development Committee

{ 15 my great honour to be appointed as the

Chairman of the Tramning and Development

Committee (TDC) for 1995 Our responsibility 1s
to look after the future development of the (raining
policies of [long Kong Junior Chamber of Commerce
(HHKJCC) under the supervision of National
Executive Vice President, Senator Justin [Lu1.

2. | am pleased to submit this report to the General
Assembly at the 30th National Convention of the
Hong Kong Junior Chamber of Commerce the work
fully supported by the Training and Development
Committec Members so far and that to be done 1n
the remaining months of the vear as follow.

THE TRAINING AND DEVELOPMENT
COMMITTEE

3. The Committee comprises the following
members :

Chairman

(from September 1. 1994)
Programme Development
Sub-commillee

Tramners' Development
Sub-commttee

Iixternal Marketing
Sub-commitiee

Trammers' Circle Activities
Sub-commutlee

(until August 31, 1995)
Hon. Secretary / Treasurer
(until June 30, 1993)

Hon. Secretary / Treasurer
(from Jul to Aug . 1995)
Hon. Secretary

JC Sin Kung. LAI

JC Anthony, CHAN
Sen. Shelina, CIHUNG
Sen. liddy. WONCG

JC Burton. LLAI

Sen. vy, TAM

JC Stella, YA

(from September | 1995)
1C Tak Hing. YEUNG  lon. Ireasurer
(from September |
Fx-officio
lix-officio

[995)
IC Iris. CHAN
1C Louise. CHAN

4. During the vear. the Commitlee met onee a
month. Such frequent meetings were required (o

enable the Commtice to efficiently and effectively
discharge 11s pressing duties for the vear

CONTINUOUS STEPS ON LAYING THE
FOUNDATION FOR THE DEVELOPMENT OF
TRAINING

5. At the loint Board ol IDirectors’ Meeting in
December 1992 the Committee submitted lor
members' consideration a paper. "Laving the
FFoundation for Positive Change." which outlined its
proposal on the mission. strategies and objectives
of the Hong Kong Junior Chamber ol Commerce in
providing traming and development. The proposal
was adopted al the meeting and thereafler became
the blue print ol the work of the Committee The
following is a review on the hlue print for relerence

Mission

6. The trarming mssion ol the Hong Kong Junior
Chamber ol Commerce 1s

"To provide systematic. experiential and as lar
as possible contemporary training activities to
all members 1n order to develop and prepare
them to undertake responsibilities within their
community according to the JICI principles of
leadership development to create positive
change "

Training Strategies

Standardisation

7. In order to provide svstematic tramming lo
members. traming courses should be standardized
lo provide puidelines lor both tramers and
participanis A standard syllabus for cach topie
should be devised Syllabuses ol standardized
traming coursces should be published 1n the form of

atramer's manual
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CGrading of Traming Programmes

8. To assist members in choosing the right course
to attend and to achieve optimal results in training.
training courses should be graded according to the
Jaycee experience of members. It 1s proposed that
the courses should be graded in the following
categories

(1) prospective members:
(11) members:
(111) ofticer: and

(1v) presidents.

Certification

9. NOM should implement in due course a
certification scheme to recognize the lraining courses
organised by LOMs in accordance with standardized
syllabuses. This will enable NOM:

(1) to upgrade the standard of traiming
activities organized by L.OMs:

(11) to confer recognition on compelent
LOMs:

(1i1)  to ease NOM's burden to provide
adequate quality traming for members.
especially when implementing a
mandatory training requirement scheme
for NOM ollicers and members

Mandatory Training Requirements

10. In order to encourage members Lo participate in
[HKJCC's tramning activities and to mamtain high
member quality. mandatory traming requirements for
NOM officers and members should be preseribed
Prospective members should be required to attend
certain PM training courses belore they can be
inducted. In future, members seeking clection as
NOM officers should satisfv certain training
requirements to be ehigible.

Development and Recognition of Trainers

11. HKIJCC should actively encourage members (o
attend PRIME. EXCEL. and OMNI courses In order
to achieve faster results. the organisation should
consider holding a local PRIME and 1f appropriate
EXCEL courses for 1ts members.

12. To give recognition o trainers. a e
Profile should be published. This should be:
to all NOM officers and 1.OM presidents. as:
other outside organisations.

3-vear objectives (1993 - [995)

13. The 3-year long term objective for HK
should be

(1) to standardize all its regular
COUTSES:

(1) to implement graded (raming §s
for members n accordance wi

Javeee needs.

(1) toamplement a certilication schi
1.OM training actiyvilies:

(1) to implement a mandatory tray
requirements scheme for NOM:
and members;

(v) to hold two local PRIMI co

(v1) to hold one local EXCEL e

(vir)  to amplement a HKICC 1
Recognition Scheme

I-vear objectives in 1995

14. The I-year plan for HKICC should be

(1) 1o standardize regular courses s 1'
and new programmes in 1995,

(1) to promote and update the st
training mannals:

(i) to devise and implement
certifieation scheme.

(iv)  to provide more (ramning o Iraj

(V) to mamntain and updale the tr
database.

(vi) 1o strengthen relationship with,
outside training organizahons

(vin) to markel JC tramning programa

JC trmners to JCL and @
orgamzabions
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Programming (NLP)". On May 18, the second
gathering attracted over 20 participants. Mr. Adonis
Cheung of Quali-Focus Limited was invited to speak
on "Quality managemenl - a {raining perspective”
The third gathering was held on July 31. At the
gathering. the Committee was very pleased to have
invited renounced trainer Mr. SUNG Li Young, Derek
to deliver a talk on "Speak Public? Speak Public!!".

23. While the Fourth Trainers' Circle Gathering was
scheduled to be held during the 30th National
Convention, the fifth one is planned in December.

Trainers' Workshop

24. On May 6 - 7. a Trainers’ Workshop Camp was
held in Silvermine Beach Hotel. New coaches could
improve their coaching quality of both content and
skills with the assistance of video shot and commenls
collected during the workshop. There are a total of
20 participants involved.

Trainers' Survey, Statistics and Profile

25. After the first update on the coaches' profile last
year, we conducted another survey this vear in order
to obtain updated information in the coaches' profile
and the coaching interest of HKJCC coaches
Information collected will also be input to the
trainers’ database that facilitates the Commiltee 1o
update the Trainers’ Profile and compile coaching
statistics which. in turn, enable HKJCC to optimize
the utilization of the coaching resources

External Marketing Activities

26. It is the plan of the Committee to market traming
course to the outside world. Not only will this
enhance the image of the HKJCC in the area of
leadership development. such activities will also
provide ample opportunities for our Lramers to
practice what they have learnt and therefore enable
them to further their training skills and experience

27. Moreover. a Newsletter will be 1ssued for
introducing the training objectives and activities of
HKJCC. some useful training issues from different
bodies and the future development on training. which
can improve the communication between NOM and
LOMs and promote the image for outsiders on
training area of HKICC.

Coaching Opportunities in ¢ ‘onference & Congress

28. In 1995, HKJCC kepton hosting the Coaching
Quartet. an experience sharing session, during the
Cheju ASPAC Con ference. The [ive coaches Senalor
Paul Chan. Senator Bassanio So, Senator Petrus
Yung. Senator Shelina Chung and Jaycee Rebeced
To took part in respective topics of "Square Wheels
leadership”, "lmaginising Teamwork". "Human Fas
Machine". "Constructive Thinking" and "One Min
Sharing”. Total 70 participants and over §
overseas delegates participated in the progra me
The feedback from the participanls through
questionnaire was very positive and encouraging i
the coming (ilasgow Congress. HKJCC will continpe
to organise similar programme

~

Training for Outside ( Jrganisations

29. At the time of writing this report. the Commilies
has organised four training programimes for ontside
organisalions

30. Jaycee Tony Chan and Javeee S. K. Lai sl ol
on "Situational Leadership” during Manul.ife's
Manager Programme held on February 24 al Shenzh

31. NEVP Senator Justin Lur JCTEVP Senator George
Lung and NIPP Senator Ronald Ho shared wi
AIESEC(HK) on "Effective Meeting”. *| cadership
Skills” and "Negotiation Skills” on the 3rd. 10th an
1 1th of August

32. As for the remaining months of 1995,
Committee will organise (raining programmes
YWCA. Hong Kong Institute of Marketmg
AIESEC(HK). Liaison with other comm
organisations on organising framing programines [
them 1s underway

Building Linkage with Outside Training Organisations:

33. In order to exploring suitable outside (famisg
organisations for HEJCC to build up relat
with them and enable our coaches (o further
training skills and experience. the Commitie
contacted thiee traming arganisations nely
Brain Tracy programme from Pavid €
Fmerson & Associates form Emerson Lai
You at the Top programme from Zag Jiglar

34. A Tramining Conlerence and a semmar of i
Positioning” were introduced to coache
members (o attend which organised by Bri

Programme and I'merson & Associales resp

on March 23 - 24 and July 28
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eport b airman, ( ommuni oncern Grou

Regina Ng

1. Objectives

1.1 To initiative and to organise various activities arouse member’s social
impact and awareness of community concerns.

1.2 To make recommendation to the HKJCC for the long term of Major
Emphasis Theme.

1.3 To express the views of HKJCC to the government’s consultation paper.

2. Composition

Regina Ng - Chairman

Dilys Chau - Programme Co-ordinator
Ronn Ng - Opinion Paper Co-ordinator
William Kwan - Opinion Paper Co-ordinator
NVP Kenneth Ho - Ex-officio member

NEVP Senator Justin Lui -  National Supervising Officer

- 3. Programme

3.1 “Eye On Youth” Seminar (#BRF & —1K)

Date : April 12, 1995 (Wednesday)
Time : 7:15pm-9:00 pm
Venuwe : Rm 902, HK Scout Association, Kowloon

Speaker:  Mr Gary Tang
Supervisor, The Hong Kong Federation of Youth Groups

Topics : 3.1.1 Sharing with Speaker in his front line experience
with youngsters.

3.1.2  Discussion and views exchange with members to
concern about youngster’s needs and problems
today.

3.1.3 To provide update information to facilitate LOMs to
plan for youth activities.
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3.2 “City Forum” Visit (organised by RTHK) (3% %38)

Date : April 30, 1995 (Sunday)

Time : 11:30 am - 1:00 pm

Venue : Victoria Park, Causeway Bay, Hong Kong

Part1 : Visiton air programme mobile control centre operation

PartIl : Visit “City Forum” on live programme

Forumm Guests D ARG (ZRABREHEEEER)
RNt (BRERRLEH)
E kA (RRRHFERNEGEPEABERIEAN
PAFER A (FAKRRERBEEA)

Forum Facilitator : F %324 (F4FS)

Forum Topic : EI %%‘-‘ﬁ %‘-'2;‘ E‘.‘fif' T’i"é j

3.3 Consultation Papers on Legal Services (742 IR # 7% 25 X #F)
The Attorney General Chambers, Hong Kong, earlier this year released the
consultation paper on legal services to the public to obtain their views. The
consultation period ran from April 1, 1995 to June 30, 1995. CCG was formed
a working group to widely collect and consolidate members’ views then and
submit the opinion paper to AGC to reflect our concern on June 28, 199.

3.4 “Step Into Basic Law” Promotion Campaign (X A&7 > 40 2 D)

The project will be launched to arouse the interest not only of JC members
but also of Hong Kong citizens on their understanding of the ‘BASIC LAW* ‘
that will affect our community after 1997.

Part1 "Basic Law” Crossword Competition
Date : end October 1995

Part II “Super Star” Quiz cum Award Presentation

Date : 19 November 1995 (Sunday)
Time : 2:00 pm - 5:00 pm
Venue : City University of Hong Kong
Chairman :  Reed Hui (NDJC)
Hon Secretary : Leslie Lau (CJC)
Hon Treasurer : StellaTo (TPSJO)
Programme :  Dilys Chau (TPSJC)
Sponsorship : KentLaw (NDJC)
Logistic :  Eddie Lai (CJO)
Promotion :  Anglie Chu (NDJC)




4. Acknowledgement

1995 is my unforgettable year. It gives me great challenge and valuable chances
again to serve National Board. I will never learn so much if I have not taken up
the post of Chairman, Community Concern Group in this memorable year.

Besides National President Senator Raymond Yu, I would also like to take this
opportunity to express my extremely gratitute to National Executive Vice
President Senator Justin Lui, National Vice President Kenneth Ho for their highly
patiences and suffered all my inadequate capability and inexperience in such
position. Both your guidances and advices are defintely explore my career in JC
life. My thanks go to my powerful CCG team members Dilys Chau (TPSJC),
Ronn Ng (AJC) and William Kwan (QJC) for their unfailing and hard working in
the past months.

Special thanks also going to the “Basic Law” Project Organizing Committee
members. Under Chairman Reed Hui’s capable leadership, full co-operation and
efficient actions, the project smoothly progress.

Lastly, my greatest APPRECIATION go to my beloved mother chapter - Hong
Kong Jayceettes who are giving me this wonderful chances in the past years in JC

family.

Best wishes to the incoming National Board every success in 1996!

Regina Ng



Report From Public Relations Commission Chairman

(1) Foreward

I am pleased to submit my report to the General Assembly which covers the activities
from January to August, 1995,

(2) Organization
2.1 The following members were appointed during the January Joint Board meeting:
Chariman: Wendy Pang
Member : Stein Lu
Stanley Leung
Shek Yin Kwan

2.2 The following ex-officio members were included:

NVP Rosalinda Hong
NPRD Valentina Wong

(3) _Projects & Activities

3.1 Public Relations Commission has organised the JC Week series of activities in
April which included:

(@) The launched exhibitions at Queensway Plaza and MTR Central Station were
held from April 22-24 and April 28-29 to promote the image of HKJCC and
its contribution to the community for the past 45 years. The areas to be
promoted will include JCI’s aims, history, structure, five opportunities and 18
Lom’s activities;

(b) VIP cocktail reception were held on April 25 at the Omni Hong Kong Hotel.
Among the guests invited are government officials, community leaders,
Xinhua News Agency Officials, Past National Presidents, NOM officers and
LOM Presidents to celebrate the 45th Anniversary of HKJCC.

(c) The training seminar was held on April 29th at the Hong Kong City
Polytechnic University and more than 240 attendees gathered at the event.
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3.2 Public Relations Commission has composed the first edition of Public
Relations Handbook for the NOM & LOM officers which will be circulated
by end of September.

The PR Handbook will includes:
(a) Facts on Hong Kong Junior Chamber of Commerce
- History and current profile of Hong Kong Junior Chamber of Commerce
- Introducing Hong Kong Junior Chamber of Commerce
Recommended English Text
Recommended Chinese Text

(b) Corporate Image
- The “One Name, One Logo™ concept and its implementation
- General guidelines for proceeding with the change of name to
“Junior Chamber”

- General guidelines on corporate letterhead / name cards / banners / use of
colours

(c) Handling External Publicity
- Importance of public relations and vehicles for achieving it
- General guidelines on organizing press conferences
- General guidelines on writing effective press releases
- General guidelines on handling external publicity for major projects
- General guidelines on inviting Guest of Honour for major functions
and subsequent follow ups

(d) Useful references
- List of major government officials
- Executive Council members
- Legislative Council members
- Urban Council and Regional Council members
- Charimen of District Boards
- List of youth-related volunatary agencies
- List of Consulate - Generals in Hong Kong
- Major contacts in the Xinhua News Agency
- The Government Precedence List
- Jaycee members serving in public officers or government - appointed
commissions
- Media contacts
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(4) Acknowledgement

The work of the commission could not run so smoothly without the total involvement
of the committee members and guidance with full support by NEVP Senator William Pang
and NVP Rosalinda Hong for their respectable dedication.

I would also like to express my heartfelt thanks to all NOM and LOMs officers and

members for their support during the JC week activities. Without your endeavors, the
the project would not successfully be held.

Public Relations Commission Chairman
Wendy Pang

2.3



REPORT FROM JC NELSON FUNG, CHAIRMAN OF NATIONAL INTERNATIS AL
AFFAIRS COMMISSION TC THE HKJCC 1595 ANNUAL. GENEFAL MEETING

[ have phkasura in submiting the arnual report for 1985 as e
Chairman of the Irtermnational Affairs Commission.

The year has besn a successful one for the 1.A. Commission, Many activiies wars
cartied out under this portfolis and mest significantly, we saw the latast publication of
the LA. Handbook.

Introduction

The Intemational Affairs Corimissizh ‘vas established sinse 1991 and the Fourer
: Chairman was JCI Sen. Pater Lo, Th> sain pumpose of this Commission is fo nian
and organise warm recepicas to visiing JC! officers and the China Federatiar «f
fouth Association cfficial visite to Herig Kong. This Commission also assists the
Naticnal Board members and! LOM Prasidents ir their annuel visit to China. Varicus
aspecis of promoiing internzsioriali srn among mambers in the form of twiniing, ;cint
projects: anc mutual co-cperation wars 'ooked into by the Commission for the
vanefits of all merabers and the NOM in general,

NEVP - iExternal
(UCi Sen. Willlam Pang)

NvP
(JC Spencer Suen)

Chairman, |.A. Commissicn
(JC Nelson Fung)

Vice Chairman, LA, Commission

BV,  — — e i e e, S A M s My g . i s

| l
(JC Albert |_ui) (JC PPatrick Yip)
"ast Activitios
15 January 1895 = Visit by Kaniazawa Jeycees, Japan to promicis
1996 ASPAC Conferarce.
18 January 1985 - Yisit by Yourh Fedaeraiion of Canten. Recaptor

was held at City Qarden Hotel, North Foint anc
was attended by MNOM Cfficers and LOW
Presidents.

7~ 21 Fetruary 1995 - Visit by JCI VP JCI Sen. Teresa M Alberto.
NOM NVP Je Simon Au was the recaplion toa
lsader.

ba
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15— 18 August 1585 - Vigit by JCI Werid President JC! Sen. Cavid Cji,
Welcoming lunchjdinner, press conference and
visitations to government officials and Xin Hua
New Agency were also zmanged. NVPJC IrisChan
was the reception team leader.

|,A. Handbook

This year saw the successful iatest publication ¢f the 1995 LA Hanchock through e
hardworlc arkd strong effort frorm the committee members. The 75 -pags Handbotk
was updated that contained the intsmeationalism aspect of the Jajceas movement,
twinning proceduras and alzo includ2 the contact addrasy/numeers of JCI Area 8
EVP and VF. All NOM and LOMs have contributed much to thes auccess cf this
Handbook, This Handbecok alse incorporated the names and acdresses of LOMs
sister chapters and the yaars of their twinning and mors on the relationship betvzen
China Youth Fedaration with NOM and LOMz. These Handbocks were delivered to
all NOM officers and LOM Fresidents 2n 1 August 1395,

International Affair Networking

This Commigsion has plannad to establish a close relationships with mermnbes
Ares B by way cf physical linking of all LA mambers in Aea B. The purpess a ¢
racruit all thess LA, mambers for 20-—opergtion and to cieate a samse of Jaycan
brotherticod. All LA, membiers play an importart ole in promoting intermationaiism
among their individual LOM/MNCM and with those of their sister chapters.  With this
networking, this Commilzsion hopes to provide 2 strong fosthold in the Intemational
scene,

Recommengiation

That the 1A, Commission sentinues & update the LA MHardbock from time > s
50 as to continuausly upgrading ths gromotion of intematicnalig™ among mant =3
of HKJCC.,

Conclusion
1998 has besn a very fruitiul year for me with new experience and knowledge it
have added o my wonderful Jaycees caree” and which ! will also t-aasure well,

My sincere thanks to NEVP JCi S=n. William Pang, NVP JC Sparcer Swuen, NAD
J4C Dennis Mak, /C Abert _ul and JC Patrick Yip for rendering their guidance and
advice to me as the Chairmen of LA Commissicn. Without your understanding and
ancouragement, tnis task of rnina would not be suceessiul'y carriad out.

My gratitude alse goes to my isiand Jaycees LOM Prasicdent, Jo tandy Yau, Zoud
members, Past Presidents ard all mermbers for their constant suopernt.

Thank you,

JC NELSON FUNG
CHAIRMAN
NATIONAL INTETNATIONAL AFFAIRS COMMISSION 1985
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1.1

1.2

2.1

2.2

BACKGROUND

In the Kobe Congress held in November 1994, a proposal was put forward
in recognition of the increasing activities and strong interest of members in
the area of economic and business development. This proposal and the
relevant recommendation were formally adopted at the general assembly
that in order to facilitate the achievement of the purposes of Junior
Chamber, the program activities of the organization shall apply with an
additional area of opportunity, namely "Business Opportunities". The
terms of reference of this area of opportunity shall be as follows :

To provide the opportunity for the Individual Member to
contribute to the development and enhancement of the economic
infrastructure, prosperity and well being in all nations.

To echo with this development of JCI, Hong Kong Junior Chamber (HKIC)
recognised the need for a thorough study in this area in order to provide
directions for the healthy growth and development of "Business
Opportunities” ("BO"). It was decided that an ad hoc committee should be
established to examine the issue in depth. The committee should be
expected to submit a report to the National Board after the study.

COMPOSITION OF COMMITTEE

To decide on the composition of this ad hoc committee, it was considered
that a small group of not more than six members should be formed.
Members should be senior jaycees who have considerable jaycee and
sufficient business experience to provide views and suggestions on a broad
perspective.

Invitations were then extended to one past national president, two senior
jaycees and two Business Network Club (BNC) members who have
experience with the BNC and in the business arena. The Chairman of BNC
was also appointed as ex-officio member. The NEVP and NVP who are in
charge to supervise the BNC this year will serve as ex-officio member and
convenor of the ad hoc committee respectively.
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2.3

2.4

The Committee was formally established at the end of February 1995 and
its composition is as follows :

Convenor : Senator Mary Au Yeung National Vice President

Members : Senator Major Tang Past National President
Senator K M Ip Past President, Dragon Jaycees
Senator Connia Chu Lo  Past President, Hong Kong
Jayceettes
Jaycee Alex Ng Excom Member, Business
Network Club
Jaycee Edward Tse Excom Member, Business
Network Club
Ex-officio
Members : Senator Justin Lui National Executive Vice
President
Jaycee Alex Ku Chairman, Business Network
Club

The terms of reference of this ad hoc committee was originally drawn up,
as follows :

e to examine what role the Business Network Club (BNC) will take to
assist the development of the business opportunity

e to explore how the business opportunity can be promulgated under the
current organization structure of NOM and LOMs.

e to define the status and position of BNC in future; after the formal
establishment of the business opportunity

o to study the feasibility of the co-existence of BNC and the potential
"Business & Economic Development” commission

e to submit a report with recommendations to NOM how Hong Kong
Junior Chamber can implement the "Business Opportunity" at both
NOM and LOM levels
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3.2

3.3

4.1

4.1.1

4.1.2

4.1.3

MEETINGS
Three meetings of the Committee were convened; as follows :

Date Venue

10 March 1995 14/F Chariot Club, Manning House, Central
25 March 1995 Rm 1202, Wealth Commercial Centre, Mongkok
6 May 1995 Coffee Shop, Stanford Hotel, Mongkok

PNP Senator Major Tang was unable to attend all these meetings due to
business travels and four members attended all meetings.

Correspondences and notes of the committee meetings were attached to this
report for reference (Appendix A & B).

RECOMMENDATIONS

The Committee would like to put forward their consensus views of this
study which are categorised and summarised in the following four sub-

headings.

Objectives / strategies of '"Business Opportunities"

The Committee recommended that the direction of "BO" should focus in
the following with a view to furthering the overall objective of this area of
opportunity :

"BO" should enable individual members to have training on business
management and business know-how to develop their business sense.

"BO" should provide business networking for individual members to assist
them in their private business development.

"BO" would reflect views and offer suggestions to government policies on
economic and business affairs to enhance the improvement of the local
business / economic environment in the long run.




4.1.4

4.2

42.1

4.3

43.1

"BO" would provide service to individual members in the areas of
providing business information / economic data.

Action plan

To fulfill the objectives / strategies of "BO" described in paragraph 4.1, it is
suggested by the Committee that activities could be organized as follows:

a) Guest speakers or experienced businessmen are invited to share
experience.

b) Linking up with local business institutions by either exchange meetings
or organizing joint projects.

c) Solicit and consolidate overseas / local business profiles from other
NOMs to form a database for members' reference.

d) Networking with local and China business institutions and similar
bodies of other NOMs.

e) To conduct activities to improve local business / economic
environment.

f) To reflect views of the HKJC on economic issues and recommend to
Government on appropriate changes to existing government policies.

g) Research, analyse and compile relevant economic information with the
assistance of existing external resources.

h) Gather relevant business information from other NOMs in respect of
their economic data.

Structural change to NOM & L.OMs

A "National Business Director’ (NBD) to be appointed, ideally in the
second half of this year. The main duties of the Director in the first and
second year will be :

a) to promote "BO" to LOMs in board mectings and MFGs and through
LOM and NOM publications;

b) to organize open forums to give more orientation to members;

c) to assist LOMs to establish a business commission;

d) to initiate and prepare members' business profile; and

e) to co-ordinate with BNC on business affairs.
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433

434

It was the view of the Committee that even with the appointment of the
NBD, the need of BNC still exists. It is, however, recommended that it be
renamed "Business Network Council" to keep in line with the JCL's
practice in naming similar bodies.

In the long term, the NBD and BNC will share between themselves in
carrying out activities which aim to fulfill the objectives of "BO" as
outlined in paragraph 4.1 above. It is, therefore, recommended that while
paragraphs 4.1.1 and 4.1.4 will be carried out by NBD, BNC will handle
paragraph 4.1.2. Paragraph 4.1.3 requires the coordinated efforts of both
NBD and BNC.

At the LOM level, at least one director should be appointed to formulate
activities in respect of "BO". However, such appointments would only be
made soonest in 1996 or later.

15 May 1995
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MINUTES OF THE OPENING GENERAL ASSEMBLY OF THE 29TH NATIONAL
CONVENTION OF THE HONG KONG JUNIOR CHAMBER OF COMMERCE

Date: 21 October, 1994 (Friday)

Time: 21:45-23:10

Venue: Room 601, Hong Kong Convention & Exhibition Centre
Chairman: Senator Ronald Ho, National President

Present: National Board

Senator Ronald Ho, National President

Senator George Lung, National Immediate Past President
Jaycee Raymond Yu, National General Legal Counsel

Senator Henry U, National Executive Vice President

Jaycee Jennifer Cheng, National Executive Vice President
Jaycee Diana Fung, National Vice President

Jaycee C K Lee, National Vice President

Jaycee Amy Leung, National Vice President

Jaycee William Pang, National Vice President

Jaycee Edward Tse, National Vics President

Jaycee Wo Siu Wing, National Vice President

Jaycee Kendy Yau, National Secretary-General

Jaycee Johnson Kong, National Hon. Treasurer

Jaycee Ching Yung Fai, National Administration Director
Jaycee Angel Chung, National Theme Director

Jaycee Burton Lai, National Ieadership Development Director
Jaycee Stanley Lin, National Publication Director

Jaycee Regina Ng, National Records & Recognition Director
Jaycee Spencer Suen, Nati onal International Affairs Director
Jaycee Anthony AuYeung, Deputy National Membership Director

ChiefDelegates
Jaycee Rosalinda Hong, President of Victoria Jaycees

Jaycee Amy Chan, President of Kowloon Jaycees
Jaycee Nelson Fung, President of Island Jaycees
Senator Cariann Yu, President of Peninsula Jaycees
Jaycee Anita Kwan, President of Hong Kong Jayceettes
Jaycee Linda Liang, Hon. Treasurer of Lion Rock Jaycees
Jaycee Bertha Yeung, President of Harbour Jaycees
: Jaycee Patrick Yip, President of Yuen Long Jaycees
Jaycee Kevin Wong, Acting President of Tai Ping Shan Jaycees
Jaycee Anne Lo, President of Bauhinia Jaycees
Jaycee Alan Li, President of Dragon Jaycees
Jaycee Gerald Lau, President of East Kowloon Jaycees
Jaycee Sunway Ip, President of City Jaycees
Jaycee Iris Chan, President of Queensway Jaycees
Jaycee Eric Ng, President of North District Jaycees
Jaycee Alan Yam, President of Ocean Jaycees
Jaycee Sunny So, President of Shatin Jaycees
Senator Justin Lui, President of Apex Junior Chamber (provisional LOM)
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Opening Exercise

1.1 Meeting Call to Order
The Chairman called the meeting to order at 9:45 pm.

1.2 Recitation of JCI Creed
The Chairman invited NIPP Senator George Lung to lead the recitation
of the JCI Creed.

1.3 Recognition of Distinguished Guests and Chief Delegates
The Chairman recognized the presence of Presidential Advisor Senator Daniel
Cham, NIPP Senator George Lung, Past National President Senator Junia Ho,
Past National President Senator Larry Lau, all National Directors and Chief
Delegates.

1.4 Appointment of Parliamentarian
The Chairman appointed Presidential Advisor Senator Daniel Cham as the
Parliamentarian for the Opening General Assembly.

1.5 Establishment of Voting Strength
National Secretary General Kendy Yau reported that the total voting strength is
17, simple majority is 9 and two-thirds majority is 12.

Report on LOMs' Membership Declaration as at the September Joint Board Meeting
The followingmembership declaration was reported:

LOM Membership LOM Membership
Victoria 115 Bauhinia 43
Kowloon 48 Dragon 59
Island 49 East Kowloon 77
Peninsula 140 City 53
HK Jayceettes 152 Queensway 55
Lion Rock 43 North District 50
Harbour 75 Ocean 75
Yuen Long 69 Shatin 31
Tai Ping Shan 56 Apex 38
Total: 1228

Announcement of Current Financial Status of the LOMs
National Hon. Treasurer Johnson Kong reported and confirmed that the financial status
of all LOMs were in good standing.

Confirmation of Proxies
As all chief delegates were present, there were no proxies received.
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Announcement of Total Voting Strength

National Secretary General Kendy Yau conducted a roll-call and announced that the total
voting strength is 17. Simple majority is 9 and two-thirds majority is 12.

Adoption of Agendas

6.1

6.2

6.3

6.4

6.5

Opening General Assembly

The Chairman invited a motion to adopt the agenda of the Opening General Assembly.
Moved by Hong Kong Jayceettes and seconded by Harbour Jaycees with no
objection. Motion Carried.

Closing General Assembly

The Chairman invited a motion to adopt the agenda of the Closing General Assembly
which was contained on on page 20-22 of the Convention Manual. The Agenda was
moved for adoption by Shatin Jaycees and seconded by Tai Ping Shan Jaycees
with no objection. Motion Carried.

Theme Seminar

The Chairman advised that the agenda for the Theme Seminar was contained on page
9 of the Convention Manual. The agenda was moved for adoption by East Kowloon
Jaycees and seconded by Queensway Jaycees with no objection. Motion carried.

Training Seminar

The Chairman advised that the agenda for the Training Seminar was contained on
page 14 of the Convention Manual. The agenda was moved for adoption by Shatin
Jaycees and seconded by Peninsula Jaycees with no obj ection. Motion Carried.

Business Sessions

The Chairman advised that the agendas of the Business Sessions were contained on
pages 15-18. The agendas were moved for adoption by Island Jaycees and seconded
by Kowloon Jaycees with no objection. Motion carried.

To Receive and Adopt the Report of the Long Range Planning Committee

The Chairman invited LRPC Chairman Senator Junia Ho to present the report.

The report was received and moved for adoption by Kowloon Jaycees and seconded by
Queensway Jaycees with no objection. Motion carried. The Chairman invited a round of
applause to all the LRPC members for their hard work and efforts. (ApendixA)



To Receive and Adopt the Report from the "Ad Hoc Committe on Corporate Image"

The Chairman invited Senator Ivy Tam to present the report. The report was received and
proposed for adoption by Hong Kong Jayceettes and seconded by East Kowloon Jaycees
with no objection. Motion Carried. (Appendix B

Bidding of the Hosting Right of the 1995 National Convention

9.1 BidPresentation
One bidding entry was received from Harbour Jaycees. President of Harbour Jaycees
Bertha Yeung and Convention Director-Designate Andy Yuen made the bid
presentation. The dates of the 1995 Convention were proposed to be Oct. 13-15.
The proposed registration fee for early bird will be $350.

9.2 Questioning Period
Questions were raised by East Kowloon Jaycees, Peninsula Jaycees, City Jaycees and
Hong Kong Jayceettes.
The Chairman advised that the voting will be conducted at the Closing General
Assembly.

10 Announcement by Convention Director
Acting Convention Director Clara Chan reminded all delegates to attend the Theme
Seminar which would be held at 2:00 pm the following day.

11. AnyOther Business
No other businesses were raised.

12. Adjournment
The Chairman invited a motion to adjourn the Opening General Assembly. Moved
by City Jaycees and seconded by Shatin Jaycees with no objection. Motion
Carried.
The Opening General Assmebly was adjourned at 11:10 pm.



Appendix A

Hong Kong Junior Chamber of Commerce

1993-1995 LRPC Interim Report
to the
29th National Convention

On behalf of the 1993-95 Long Range Planning Committee, it is my
pleasure to present my 2nd report to the General Assembly of the
29th National Convention of the Hong Kong Junior Chamber of
Commerce.

The 1993-95 Long Range Planning Committee is in its 2nd year of
work and members consist of:-

Chairman : Senator Junia Ho 1989 National President
Members . Senator Albert Li 1973 National President
Senator Paul Yin 1976 National President
Senator Paul Cheung 1985 National President
Senator Larry Lau 1990 National President
Senator Daniel Cham 1991 National President
Ex-Officio: Senator Ronald Ho 1994 National President

This year, two meetings were held to review the progress of the
NOM and to discuss further on the areas of improvement, in which
part of the recommendations have been sent for NOM’s reference
in late May.

Following are the major recommendations which extracted from the
last two meetings put forward for adoption:-

1. Review on NOM’s Progress in Carrving out LRPC’s
Recommendations

The LRPC reckoned that the recommendations made last year
had not been positively carried out by NOM, except the
production of a report on NOM and ILOM’s year-round
projects/activities for information of members and the
public.

It was therefore suggested that NOM should put more effort
in carrying out the recommendations as suggested last year.

2. New Language to be Used

LRPC felt that any LOM wanted to use language other than
English or Cantonese as an official spoken language, it
should be first approved by the National Board and
subsequently adopted by the General Assembly. LRPC would
not discourage LOMs to use Putonghua as an official spoken
language, until the time that this language was commonly
accepted by other LOMs.
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However, it was recommended that NOM should promote the
Putoughua to all members, so as to encourage members to well

equip themselves for better communication with the Chinese
citizens and officials.

Surplus from 1993 JCI HK Congress

i) LRPC would recommend to the NOM that the surplus from
the 1993 JCI HK Congress should be used for setting up
a separate Trust Fund and managed by the current Board
of Trustee.

ii) Paid National Secretary General

The surplus fund from the 1993 JCI HK Congress was not
much as expected and recommendation made by the
previous term of LRPC on setting up a Trust Fund and
by using the dividends to subsidize the hiring of a
paid NSG seemed to be not practical at this stage.
However, if No. 3 A/C is to be set up, then possible
subsidies on part of the salary could be considered.

iii) In view of the book-keeping work in NOM was not that
efficient in these years, it was recommended that the
dividends would also be used to subsidize the
employment of a part-time bookkeeper for the NOM, so
as to ensure every vear’s account statement could be
clear and ready for audit at an earlier time. (i.e.
by the end of March of the following year).

iv) As $100,000 of the said surplus had been used by the
NOM to pay the office equipment which was transferred
from the COC; HKS160,000 had been used to repay the
loan extended by the COC to the NOM (to repay the
Chamber Office Mortgage), and that HK$170,000 would be
repaid to the Trustee for the loan extended in 1991
(when liguidation of B.C.C. taking place, NOM needed
cash for Congress bidding as the shareholders’ fund had
been frozen), the cash that would be transferred to a
new Trust Fund would be substantially less than the
surplus of HK$650,000 as announced. It was recommended
that NOM had to discuss with the Board of Trustee
whether the money used by NOM should be repaid within
a period of time or regarded as donation to NOM by the
Trustee for clearance of the liability.

Standardization of Corp. Image

It was recommended that NOM and all LOMs had to change the
name to Junior Chamber, and using the JCI logo (according
to the JCI’s recommendation adopted by the General Assembly
of the 47th World Congress) before the end of 1995, so as
to standardize the Jaycee’s image in the eyes of the public.
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Review on NOM’s Major Activities

The Committee would recommend NOM to set up an AD Hoc
Committee to study the future trend of the NoM’s major
activities/committees, in order to further enhance the image
and efficiency of the NOM.

The Committee would also recommend NOM to consider the long-
term Sponsorship for certain specific NOM projects.

. Resic
Promotion of Basig Laws to Members

As the Basic Laws would be the constitution of H.K. after
June 1997, it was recommended that more activities such as
seminar/presentation and etc. should be organised to promote
Basic Laws to the members.

Membership Dues

In view of increasing administration cost every year, it was
agreed that the NOM should have a balance budget each year
and in order to reach this target, the membership due should
be increased. It was recommended that the following
increase could be considered: -

In 1995 - increase to S$500
In 1996 - increase to S600

Relationship with HK Government; Xinhua News Agency and All
China Youth Federation

It was recommended that the NOM should have a closer
relationship with the HK Govermment, while LOMs were
encouraged to create better association and relationship
with different districts. Regarding the relationship with
Xin-Hua news Agency and all China Youth Federation, the
existing profile should be kept.

Nevertheless, rLoMs were also encouraged to establish
contacts with the Youth Federation in different provinces,
in order to further promote Jaycee’s work experience to and

- In concluding my report, I would like to €Xpress my sincere
gratitude to all committee members for contributing their time
and ideas in the discussions and to look forward to their
continued contributions in the next year.

Junia
Chairper
1993-95 Long Range Pla ing Committee

21st October, 1994
Hong Kong
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HONG KONG JUNIOR CHAMBER OF COMMERCE

REPORT FROM CORPORATE IMAGE AD HOC COMMITTEE CHAIRMAN IVY TAM

INTRODUCTION

In order to cope with the corporation of the new company "Hong Kong

Junior Chamber

"

an ad-hoc committee on .corporate image has been

set up. The purposes of the committee are as follows:

(1)

(6)

COMMITTEE MEMBERS

Study and implement on the change of logo, badge. pins and any
other promotional materials of Hong Kong Junior Chamber,

Study on the change of Chinese name of Hong Kong Junior
Chamber. |

Study and make recommendation on the channel of public
relations and the promotion of corporate image of Hong Kong
Junior Chamber.

Study on the unity of Hong Kong Junior Chamber and LOMs on the
logo, banner, pins, circulars, letter heads, promotional’
materials etc.

Assist LOMs to compile their records in Company Registry and
to finalize all the accounts in order to cope with the set up
of the new company of Hong Kong Junior Chamber.

Assist LOMs to review their Constitution amendments.

Chairman : Senator Ivy Tam
Member : PNP Senator Eddy Wong

Ex-Officio: NGLC Ravmond Yu

REPORT ON PROGGRESS

TPSJC President Wendy Pang
VIC Past President Angela Ying
VJC Ravmond Tse

(1)

LOMs - change ©f npame

In ordsr to coge with the sztting up ¢f the new compans of ths

Hong Kong Junior Chamber. it was recomstanded that all the LOY

sphould changze their company name accordingly. The committee
ing a

f1as kindly consented to assist in collect

d searching th
re;ated documents for each LOM to analsze thei §

ef making racommencdaticn of resoiutiony. Documa2ats including

TR Rl X

= Al ted AeCounts

- Annxa] Bsrsus from Jonipany Besiscc

= Otharsd CaAblemras e el iaas .ang Brast s n Talangd Ravenss
Bepartment
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(2) Chinese name and logo
The Chinese name and logo design for Hong Kong Junior Chamber
as well as the 1local Chapters were still 1in progress.
Suggestions and recommendations were made but still not yet
finalized.

(3) Corporate Image

A Corporate Image Guide Book is recommended to be published

for the standardization and act ‘as a guideline of the

following items:

- All printed materials including:
name card, envelop, letter head, circular. invitation card
etc.

- Banner, back drop

- Presidential chain, pin, badge, logo, uniform.

- Fact sheet, information. proposal, press release etc.

=" Recognition List ebtc:

CONCLUSION

The committee will still work hard in studving and implementing the
corporate image of Hong Kong Junior Chamber and the 18 Local
Chapters. The most important target to be achieved is the
resolution for the change of name of each LOM could be done by end
of this year.

Thank vou for the hard work of the committee members throughout the
vear.



MINUTES OF THE CLOSING GENERAL ASSEMBLY OF THE 29TH NATIONAL
CONVENTION OF HONG KONG JUNIOR CHAMBER OF COMMERCE

Date

Time

Venue

Chairman

Secretary

Recording Secretary
Parliamentarian
Present

: 23 October 1994 (Sunday)
: 1415 - 1905

: Room 401, Hong Kong Convention & Exhibition Centre
: Senator Ronald Ho, National President

: Jaycee Kendy Yau, National Secretary General

: Jaycee Carmen Law, Victoria Jaycees

: Senator Daniel Cham, Past National President

: National Board

Senator Ronald Ho
Senator George Lung
Senator Daniel Cham
Jaycee Raymond Yu
Jaycee Jennifer Cheng
Senator Henry U
Jaycee Johnson Kong
Jaycee Kendy Yau
Jaycee Diana Fung
Jaycee C K Lee
Jaycee Amy Leung
Jaycee William Pang
Jaycee Edward Tse
Jaycee Wo Siu Wing
Jaycee Anthony Au-Yeung
Jaycee Ching Yung Fai
Jaycee Angel Chung
Jaycee Burton Lai
Jaycee Stanley Lin
Jaycee Regina Ng
Jaycee Spencer Suen

Chief Delegates:
Jaycee Rosalinda Hong
Jaycee Amy Chan
Jaycee Nelson Fung
Senator Cariann Yu
Jaycee Anita Kwan
Jaycee Linda Liang
Jaycee Bertha Yeung
Jaycee Patrick Yip
Jaycee Kevin Wong
Jaycee Anne Lo
Jaycee Alan Li
Jaycee Gerard Lau
Jaycee Sunway Ip
Jaycee Iris Chan
Jaycee Eric Ng

National President

National Immediate Past President
Presidential Adviser

General Legal Counsel
Executive Vice President
Executive Vice President
Honorary Treasurer

National Secretary General
Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Deputy Membership Director
Administration Director

Theme Director

Leadership Development Director
Publication Director

Records & Recognition Director
International Affairs Director

President, Victoria Jaycees
President, Kowloon Jaycees
President. Island Jaycees
President, Peninsula Jaycees
President, Hong Kong Jayceettes
Hon. Treasurer, Lion Rock Jaycees
President, Harbour Jaycees
President. Yuen Long Jaycees

Acting President, Tai Ping Shan Jaycees

President, Bauhinia Jaycees
President. Dragon Jaycees
President, East Kowloon Jaycees
President, City Jaycees
President, Queensway Jaycees
President, North District Jaycees

|
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Jaycee Alan Yam President, Ocean Jaycees

Jaycee Sunny So President, Shatin Jaycees
Senator Justin Lui President, Apex Junior Chamber
(Provisional LOM)

Opening Exercise

Meeting Call to Order
The Chairman called the meeting to order at 1415.

Recitation of JCI Creed
The Chairman invited National Immediate Past President Senator George Lung to lead
the recitation of JCI Creed.

Recognition of Distinguished Guests and Chief Delegates

The Chairman welcomed and recognized the presence of Presidential Adviser - Senator
Daniel Cham, NIPP Senator George Lung, Past President Senator Junia Ho, Past
President Senator Larry Lau, Convention Director for 1996 ASPAC - Jaycee Kosaku
Matsumoto, all National Officers, Chief Delegates and other Distinguished Guests.

Appointment of Parliamentarian
Presidential Adviser, Senator Daniel Cham was appointed as parliamentarian for the
Closing General Assembly of HKJCC.

Establishment of Voting Strength

NSG Kendy Yau reported and confirmed that the total voting strength was 17, simple
majority was 9 and 2/3 was 12.

Adoption of Minutes of the 28th National Convention

Opening General Assembly

NP Senator Ronald advised that the minutes of the Opening General Assembly of the
78th National Convention was contained on pages 243-246 of the Convention Manual.
The minutes was moved for adoption by Bauhinia Jaycees and seconded by Shatin Jaycees,
and was passed unanimously with no amendment. Motion Carried.

Closing General Assembly
The minutes of the Closing General Assembly of the 28th National Convention was
contained on pages 247-265 of the Convention Manual, with the following amendments:

i) page 252, (6.14.1i), line 2, should be /major emphasis theme" and not "them"
i)  page 253, (7.4.6), should be " KA #) e b

i) page 255, (7.15v), should be " 4 7% A and not " 7 L
iv)  page 261, (17Diii), "Henry" instead of "Han

: s “é A5
V) page 265, (24), "Jaycee song G, fﬁvﬂ?j- '»}F?, presented by&‘f'{r’}//j wg:J

"

J’f 1;/. ' e -
The amexidec(lmmutes was moved for adoption by Peninsula Jaycees and seconded by HK

Jayceettes, and was passed unanimously. Motion Carried.
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Adoption of Minutes of EGMs held during 1993-94

EGM held on January 15, 1994
The minutes of the EGM was contained on pages 266-268 of the Convention Manual

the following amendments:

i) page 266, "Cariann Yu" instead of "Carianna Yu"
if) page 266, "Sunny So" instead of "Sunny Ho" 37 L
iii)  page 268. (4.1), add in " ,a,&j SEE X E M /ifa\ ih v

The amended minutes was moved for adoption by Queensway Jaycees and secondes
North District Jaycees, and was passed unanimously. Motion Carried.

EGM held on April 16, 1994
The minutes of the EGM was contained on pages 269-270 of the Convention Manual
the following amendments:

1) page 269, "Cariann Yu'" instead of "Carianna Yu"
ii) page 269, "Harbour Jaycees" instead of "Harhour Jaycees"

The amended minutes was moved for adoption by Bauhinia Jaycees and seconded
Queensway Jaycees, and was passed unanimously. Motion Carried.

Matters Arising from Minutes of the 28th National Convention

Opening General Assembly
None

Closing General Assembly
None

Matters Arising from Minutes of the EGMs

EGM held on January 15, 1994
None

EGM held on April 16, 1994
None

To Receive and Adopt Reports from National Officers

National President Senator Ronald Ho
NP Senator Ronald presented his written report, which was contained on pages 23
the Convention Manual, with the following amendment:

1) page 27, (8), "ManuLife" instead of "Manual Life"

251




The amended report was moved for adoption by NP Senator Ronald and seconded by
Victoria Jaycees. The report was adopted unanimously. Motion Carried.

National Immediate Past President Senator George Lung
NIPP Senator George presented his written report, which was contained on pages 36-38
of the Convention Manual, with the following amendment:

i) page 36, (3), "The final draft of the 1993 account had been ready for auditing and
will be presented for adoption before the end of 1994" should be read as "The final
draft of the 1993 account had been ready for auditing and should be ready for
adoption in early 1995".

The amended report was moved for adoption by Dragon Jaycees and seconded by
Peninsula Jaycees. The report was adopted unanimously. Motion Carried.

National General Legal Counsel Raymond Yu
NGLC Raymond presented his written report, which was contained on pages 39-41C of
the Convention Manual.

The report was moved for adoption by NGLC Raymond and seconded by Island Jaycees.
The report was adopted unanimously with no amendment. Motion Carried.

National Executive Vice President Senator Henry U
NEVP Senator Henry presented his written report, which was contained on pages 42-43
of the Convention Manual and with the following amendment:

1) page 43, (Business Network Club), para. 2, "it really gives me great" instead of
"ﬁvesl!

The amended report was moved for adoption by NEVP Senator Henry and seconded by
Dragon Jaycees. The report was adopted unanimously. Motion Carried.

National Executive Vice President Jennifer Cheng
NEVP Jennifer presented her written report, which was contained on pages 44-48 of the
Convention Manual.

The report was moved for adoption by NEVP Jennifer and seconded by Bauhinia Jaycees.
The report was adopted unanimously with no amendment. Motion Carried.

National Vice President Diana Fung
NVP Diana presented her written report, which was contained on pages 49-51 of the
Convention Manual.

The report was moved for adoption by NVP Diana and seconded by Peninsula Jaycees.
The report was adopted unanimously with no amendment. Motion Carried.

National Vice President C K Lee

NVP C K Lee presented his written report, which was contained on pages 52-56 of the
Convention Manual.
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The report was moved for adoption by NVP C K Lee and seconded by Tai Ping Shan
Jaycees. The report was adopted unanimously with no amendment. Motion Carried.

National Vice President Amy Leung ,
NVP Amy presented her written report, which was contained on pages 57-60 of the
Convention Manual.

1
|

The report was moved for adoption by NVP Amy and seconded by Queensway Jaycees.
The report was adopted unanimously with no amendment. Motion Carried.

National Vice President William Pang
NVP William presented his written report, which was contained on pages 61-62 of the
Convention Manual.

The report was moved for adoption by NVP William and seconded by North District
Jaycees. The report was adopted unanimously with no amendment. Motion Carried.

National Vice President Edward Tse
NVP Edward presented his written report, which was contained on pages 63-66 of the
Convention Manual, with the following amendment:

i) page 65, (4), "Muttainai Movement" to "Mottainai Movement"

The amended report was moved for adoption by NVP Edward and seconded by Ocean
Jaycees. The report was adopted unanimously. Motion Carried.

National Vice President Wo Siu Wing
NVP Wo Siu Wing presented his written report, which was contained on pages 67-68 of
the Convention Manual.

The report was moved for adoption by NVP Wo Siu Wing and seconded by Tai Ping Shan
Jaycees. The report was adopted unanimously. Motion Carried.

National Honorary Treasurer Johnson Kong
NHT Johnson presented his written report, which was contained on pages 69-74 of i
Convention Manual, with the following amendment:

i) page 71, Income Section, "Pre Fee" to "PM Fee"

The amended report was moved for adoption by NHT Johnson and seconded by Drag
Jaycees. The amended report was adopted unanimously. Motion Carried. ]

National Secretary General Kendy Yau :
NSG Kendy presented his written report, which was contained on pages 75-77 of i

Convention Manual, with the following amendment:

i) page 76, (4.2). "National General Legal Counsel" instead of "National Genen
Counsel"

The amended report was moved for adoption by NSG Kendy and seconded by I
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4.4

Jaycees. The amended report was adopted unanimously. Motion Carried.

National Directors

National Theme Director Angel Chung

NVP Jennifer Cheng presented NTD Angel’s report which was contained on pages 78-82
of the Convention Manual.

The report was moved for adoption by NVP Jennifer and seconded by Peninsula Jaycees.
The report was adopted unanimously. Motion Carried.

National Leadership Development Director Burton Lai
NLDD Burton presented his written report. which was contained on pages 83-86 of the
Convention Manual, with the following amendments:

i) page 84 (3), "MT2: Public Speaking & Critical Thinking Seminar" instead of "MTZ:
Public Speaking Seminar" R W v

i) page 84, (3), Coach/Speakers for MT2 should be " .ﬁn"ff’fgﬁf{--{‘# " and "l’i Qf
‘E . ‘{; "

iil) T age 84, (4), delete ".such as," y
iv)  page 85, (4), "George Lung' instead of "GerogeLung'.
V) pages 84&85, "Senator Peter Sim" instead of "Senator Peter Sin”

The amended report was moved for adoption by NLDD Burton and seconded by East
Kowloon Jaycees. The amended report was adopted unanimously. Motion Carried.

National Records & Recognition Director Regina Ng
NRRD Regina presented her written report, which was contained on pages 87-92 of the
Convention Manual, with the following amendments:

i) page 89. (8.3), "Kobe Conference" to "Kobe Congress"

i1) page 90, 8/4, "Public Speaking Seminar” to "Public Speaking& Critical Thinking
Seminar"

iii)  page 90, 2-3/7, "Federick Wong" to "Frederick Wong"

iv)  page 91, insert under 21-23 October, "TOYP 3rd Press Conference Chairman:
Senator Winnie Kung"

The amended report was moved for adoption by NRRD Regina and seconded by HK

Jayceettes. The amended report was adopted unanimously. Motion Carried. A round
of applause was given to NRRD Regina for her hard work and dedication.

National Administration Director Ching Yung Fai
NAD Ching Yung Fai presented his written report, which was contained on pages 93-95
of the Convention Manual, with the following amendment:

1) page 94, (3), "Maidling" to "Mailing"

The amended report was moved for adoption by NAD Ching Yung Fai and seconded by
City Jaycees. The amended report was adopted unanimously. Motion Carried.
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6.14.5

6.14.6

6.14.7

7.1

National International Affairs Director Spencer Suen
NIAD Spencer presented his written report, which was contained on pages 96-97 of |
Convention Manual, with the following amendment:

i) page 96, (2.3), amended as "8 children were selected as delegates"

The amended report was moved for adoption by NIAD Spencer and seconded by Harbo
Jaycees. The amended report was adopted unanimously. Motion Carried.

National Membership Director Florence Lam
Deputy NMD Anthony Au-Yeung presented NMD Florence's written report, which w
contained on page 98-101 of the Convention Manual, with the following amendments

i) page 99, (5). insert for Sep 11. "PNP Senator Eddy Wong _ Senator Shelina Chun
for Speakers and "City Polytechnic" for Venue.

i) page 100, (6), Feb 26. Speakers "JC Angela Ying" instead of "JC Angels Ying'

iii)  page 100, (6), insert for Aug 13. "Senator Juliet Lam, NVP C K Lee and Senak
Winnie Yeh Kung" for Speakers and "TST YMCA" for Venue

iv)  page 100, (6), change the date from Nov 26 to Dec 3

The amended report was moved for adoption by Queensway Jaycees and seconded |
Victoria Jaycees. The amended report was adopted unanimously. Motion Carried.

National Publication Director Stanley Lin
NPD Stanley presented his written report, which was contained on page 102 of il
Convention Manual.

The report was moved for adoption by NPD Stanley and seconded by Shatin Jaycees. Th
report was adopted unanimously. Motion Carried. '

To Receive and Adopt Reports from LOM Presidents

Victoria Jaycees - Rosalinda Hong
President Rosalinda presented her report which was contained on pages 103-108 of ti
Convention Manual.

Moved by Victoria Jaycees and seconded by Shatin Jaycees, the report was received a
adopted unanimously. Motion Carried.

Kowloon Jaycees - Amy Chan
President Amy presented her report which was contained on pages 109-114 of
Convention Manual, with the following amendments:

i) page 111, (5.2.3), "President” instead of "Presideent”
ii) page 114, (8), "heartfelt thanks" instead of "heartfelf thank”
iii)  page 114, (8), "the" instead of "thee"

Moved by Kowloon Jaycees and seconded by Island Jaycees, the amended report
received and adopted unanimously. Motion Carried.
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Island Jaycees - Nelson Fung
President Nelson presented his report which was contained on pages 115-120 of the

Convention Manual, with the following amendments:

i) page 118, (4a.VLb), "Byum" instead of "Byun"

if) page 118, (Vc), "Around 9 members" instead of " 20-30 members"

iii)  page 119, (VIg), Headings should be "VIe" instead of "Vig"

iv)  page 119, (VIf), Add "(8) KobeWorld Congress " and "Albert Ng asOn-to-Kobe

World Congress Chairman

Moved by Island Jaycees and seconded by Queensway Jaycees, the amended report was
received and adopted unanimously. Motion Carried.

Peninsula Jaycees - Senator Cariann Yu
President Senator Cariann presented her report which was contained on pages 121-128 of
the Convention Manual, with the following amendments:

i) page 125, (10.4) "4 ¥FEE % R " instead of "W /155

E‘fﬁ:: 35.[ -'l-"b\,.’ i » ’
i) pﬁée 126, (18), October 13 i fq .';&b ‘f’ /\ wisctead of " ){ /f:—:. £ A

Moved by Peninsula Jaycees and seconded by Island Jaycees, the amended report was
received and adopted unanimously. Motion Carried.

Hong Kong Jayceettes - Anita Kwan
President Anita presented her report which was contained on pages 129-140 of the
Convention Manual, with the following amendment:

i) page 130, (2.5), delete last section "For details, please refer to IPP Winnie's report.”

Moved by Hong Kong Jayceettes and seconded by Peninsula Jaycees, the amended report
was received and adopted unanimously. Motion Carried.

Lion Rock Jaycees - Unico Chan
Jaycee Linda Leung presented President Unico’s report which was contained on pages

141-143 of the Convention Manual.

Moved by Victoria Jaycees and seconded by North District Jaycees, the report was
received and adopted unanimously. Motion Carried.

Harbour Jaycees - Bertha Yeung
President Bertha presented her report which was contained on pages 146-151 of the
Convention Manual, with the following amendments:

i) pages 146-151, headings, "29" instead of "18"

i) page 149, 6.3, " Ak " instead of " =" e A a2k 20 LR
iii)  page 150, 7.1, "){E}p}_ {@]Fﬁfj%ﬁ‘?%/:f instead of "{,,E@’; [_"-) }2,? 57 'P}'r‘j’./»j}’..

W/~

Moved by Harbour Jaycees and seconded by East Kowloon Jaycees, the amended report
was received and adopted unanimously. Motion Carried.
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Yuen Long Jaycees - Patrick Yip
President Patrick presented his report which was contained on pages 152-156 of th
Convention Manual, with the fo]lowing amendments:

i) page 153, (1.3), " ﬁ instead of " ﬂ f’

ii)  page 154, (4.4), "%~ c mste dof" B 7"

i)  page 155, (4.10), " /'/‘ | »}’[3’/}"i mstead of ”/\ i J/k_ _r» 0 1a

iv) page 156, (S 2), " "f f“ f u;,/ g}\ % mstead of "}( L y%’i i

Moved by Yuen Long Jaycees and seconded by Ocean Jaycees, the amended report was
received and adopted unanimously. Motion Carried.

Tai Ping Shan Jaycees - Wendy Pang
Acting President Kevin Wong presented President Wendy's report which was contained
on pages 157-164 of the Convention Manual.

Moved by Tai Ping Shan Jaycees and seconded by Dragon Jaycees, the report was received
and adopted unanimously. Motion Carried.

Bauhinia Jaycees - Ann Lo
President Ann presented her written report which was contained on pages 165-169 of the
Convention Manual.

Moved by Bauhinia Jaycees and seconded by Dragon Jaycees, the report was received and
adopted unanimously. Motion Carried.

Dragon Jaycees - Alan Li
President Alan presented his written report which was contained on pages 170-174 of the
Convention Manual.

Moved by Dragon Jaycees and seconded by Island Jaycees, the report was received and
adopted unanimously. Motion Carried.

East Kowloon Jaycees - Gerard Lau
President Gerard presented his report which was contained on pages 175-186 of the
Convention Manual, with the following amendments:

i) page 176, (2.3.3), "Chairman of the Training and Development Committee" instead
of "Chairman of the Training and Council"

1) page 178, (3.1.4), "Cultural Centre" instead of "Culture Centre"

i) page 179, (3.2.1), "Public Relations Officer" instead of "Public Relations Directof

iv) page 179, (3.2.2), "Mr Li Wah Ming" instead of "Mr Li Wah Ming, JP"

V) page 183, (7.6), for Wong Gee Fore. add to his title "Chairman of Nationa
Training Programme”

Moved by East Kowloon Jaycees and seconded by Yuen Long Jaycees, the amenda
report was received and adopted unanimously. Motion Carried.
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City Jaycees - Sunway Ip
President Sunway presented his written report which was contained on pages 187-189 of
the Convention Manual.

Moved by City Jaycees and seconded by Queensway Jaycees. the report was received and
adopted unanimously. Motion Carried.

Queensway Jaycees - Iris Chan
President Iris presented her written report which was contained on pages 197-202 of the
Convention Manual, with the following amendments.

1) page 196, (3.8), "resolve" instead of "involved”
ii) page 202, (10). "Presidential Elect" instead of "Presidential Candidate”

Moved by Queensway Jaycees and seconded by HK Jayceettes. the amended report was
received and adopted unanimously. Motion Carried.

North District - Eric Ng
President Eric presented his written report which was contained on pages 203-207 of the
Convention Manual. with the lollowmg amendments.
: : . »,: CLE Do
1) page 204, (4.2), msert ‘PJ mgtmcl of " 7 ’J il
if)  page 204, (4.3), line 4, 'unend as " — {9 Ay sE Mf?
i)  page 206, (7.15), delete"[}b =t
¢) b
Moved by North District Jaycees and seconded by Peninsula Jaycees. the amended report
was received and adopted unanimously. Motion Carried.

\w‘“

Ocean Jaycees - Alan Yam
President Alan presented his written report which was contained on pages 208-217 of the

Convention Manual.

Moved by Ocean Jaycees and seconded by Tai Pin Shan Jaycees. the report was received
and adopted unanimously with no amendment. Motion Carried.

Shatin Jaycees - Sunny So
President Sunny presented his written report which was contained on pages 218- 221 of the

Convention Manual. with the following amendments.

i) page 719 (B3), CD project publicised on "23/8 /94" instead of "16/8/94".

i) page 220, (D”) to be de.letcd e ! oL
iii)  page 220 (4), .: X 2B i T"““ "instead of " {‘ A o £l
\' Al = \:) ",.' -

Moved by Shatin Jaycees and seconded by Victoria Jaycees, the amended report was
received and adopted unanimously. Motion Carried.
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8.3

9.1

Provisional LOM - Apex Junior Chamber

Presentation & Progress Report by Charter President
Charter President Senator Justin Lui presented his written report which was contained on
pages 222-230 of the Convention Manual.

To Receive and Adopt Report from NOM Assigned Executive Officer
The NOM Assigned Executive Officer. NGLC Raymond Yu presented his report which
was contained on pages 41b-c of the Convention Manual.

Moved by NGLC Raymond and seconded by Peninsula Jaycees. the report was received
and adopted unanimously. Motion carried.

To Vote on the Affiliation of the 18th LOM - Apex Junior Chamber

Moved by Peninsula Jaycees and seconded by North District Jaycees, the motion wis
received and adopted unanimously and Apex Junior Chamber was accepted as the I8th
chapter affiliated to HKICC. |

A
NSG Kendy Yau subsequently reported and confirmed that the revised total voting
strength was 18, simple majority was 10 and 2/3 was 12. |

To Receive and Adopt Recommendations from Seminars & Business Sessions

Theme Seminar

Jaycee Linda Wong from Victoria Jaycees reported on behalf of Jaycee Hondy Luio
Victoria Jaycees, Chairman of the Theme Seminar that there were a total of 100
participants for the Theme Seminar this year. Among them, 30 were from the generl
public. 20 representatives from the press and television had also attended.

S prominent figures were invited as speakers and they were The Hon. David Li, Mt
Michael Choi, Mr Edward Lau, The Hon. Edward Ho and Dr Law Cheung Kwok.

Jaycees Linda further reported that the seminar was well received by the audience andi
was run very smoothly. There was no special recommendation arising from the The
Seminar.

Moved by Apex Junior Chamber and seconded by Tai Ping Shan Jaycees. the report
received and adopted unanimously.

Business Sessions: Individual
The report was presented by NVP C K Lee as follows:
Past National President Daniel Cham was invited to speak on the topic. His spee

focused on the areas of the principles of leadership development, the identification
leadership potential, and the ways and areas to equip oneself as future leaders of HKIC



o
(]

There were 4 recommendations from the group:

)

3)

4)

Target audience - Jaycee activities should try to target different audience with
different training programmes. They have to be more stimulating for prospective
members to identify their personal goals. New training topics should be identified
in order to address to the needs of older Jaycee members: and there should also
be tailored programme for Jaycee career advancement for"upwardly mobile”
members who are potential NOM officers or even NOM Presidents.
Programme design - More variety in programme design. duration. venue, should
be considered e.g. new topics such as social awareness. community development in
Hong Kong: venue such as indoor. outdoor or even international. Programmes
should be more participative in nature to increase the impact. In terms of
duration. they could be half-day or residential. Moreover the ratio of coach to
participants should be increased.

NOM-LOM Cooperation - better cooperation between the 2 should be encouraged
in order to make these programmes more cost-effective, which can also utilize the
resources. e.g. trainers, topics, etc.

External Image - Jaycees should try their best to present a positive external image
that HKJCC is a leading leadership development organization in Hong Kong.

Moved by NVP C K Lee and seconded by Queensway Jaycees. the recommendations were
received and adopted unanimously. Motion carried.

Business Sessions: Community
The report was presented by NVP William Pang as follows:

There were 16 LOMs attending this seminar presented by Senator Junia Ho. There were
some recommendations from the Group

)
2)

3)

4)

5)
6)

National Board should play a more active role in coordinating the community
development project of all LOMs.
National Board should define long-term strategy on Community Development

iSsues.
In order to facilitate the implementation of these community development projects,
National Board should:

a) provide LOMs with existing and potential sponsoring companies
b) Provide LOMs with potential guest speakers on community projects and
topics

(c) Provide list of other voluntary organizations for all 18 LOMs

Better utilization of joint Directors meetings

Encourage joint board meetings for better resource allocation and goal coverage
Coordinate the effort of all LOMs towards MET programmes in order to achieve
higher impact

Moved by NVP William Pang and seconded by North District Jaycees. the
recommendations were received and adopted unanimously. Mation carried.

Business Sessions: International
The report was circulated and was presented by NVP Amy Leung as follows:
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There were 25 participants attending this seminar presented by PNP Senator Major Tang.
He highlighted the importance for JC members to expand their horizon into the world in
the aspect of business which may help JC membership retention and expansion.

There were some recommendations from the Group

1) Relationship with All China Youth Federation:

i) invite experienced trainers to conduct seminars in Hong Kong
i) organize more joint projects on community issues
i)  NOM to set guidelines to LOMs to observe e.g. do’s and don'ts
iv) share our leadership development experience with people in China
2) BNC
i) more promotion to let members know what is BNC and its functions
it) share updated members information to optimize business opportunity
i) regionalize area BNCs
iv) BNC to get more information from IBN and let members know
3) IBN
1) more promotion to let members know more about I1BN and its functions

Moved by NVP Amy Leung and seconded by Island Jaycees. the recommendations were
received and adopted unanimously. Motion carried.

Business Sessions: Management

The report was presented by NVP Edward Tse as follows:

The seminar was presented by NIPP Senator George Lung who shared his views on the
ways to bring HKJCC to a higher level, with the focus on chapter management. He
illustrated the mechanism of the Commission System as practised in Japan with the
following advantages: importance for JC members to expand their horizon into the world

in the aspect of business which may help JC membership retention and expansion.

The advantages of the Commission System include:

1) Membership retention: to have senior members head the commissions

2) Active participation: members to discuss with Board members on projects

3) generate coherence among members

4) provide a variety of training opportunity for members as most of them would be
requested to shift commission every year

5) Board members could spend more time on external liaison. sponsorship sourcing,
etc.

The group provided two recommendations:

1) NOM to set up a special ad hoc committee to investigate further the app]u.xln[!t‘f
of the Commission System in Hong Kong.
2) That this ad hoc committee should prepare a feasibility report and make

recommendations to be ready by the April 95 joint board meeting.

261 ‘



Moved by NVP Edward Tse and seconded by Ocean Jaycees. the report and
recommendations were received and adopted unanimously. Motion carried.

To Receive and Adopt Reports from NOM Departments

Business Network Club
The Chairman. Alex Ku presented the report which was contained on pages 231-234 of
the Convention Manual with the following amendment:

1) page 233, (IV.2), the Cash Balance should be H K$"40,179"

Moved by Island Jaycees and seconded by Shatin Jaycees. the amended report was
received and adopted unanimously. Motion carried.

International Affairs Department
The Chairman, Timothy Ip presented the report which was contained on page 235 of the
Convention Manual with the following amendments:

i) page 235, (2.a.i). "Inauguration Ball® should be "Inaugural Ball".
i) page 235. (4). "Mr Alex Koo" should be "Mr Alex Ku"

Moved by Harbour Jaycees and seconded by Tai Ping Shan Jaycees. the amended report
was received and adopted unanimously. Motion carried.

Training and Development Committee
The Chairman. Senator Justin Lui presented the report which was contained on pages 236-

240 of the Convention Manual with no amendment.

Moved by NEVP Jennifer and seconded by Apex Junior Chamber. the report was received
and adopted unanimously. Motion carried.

To Receive and Adopt Reports from Ad Hoc Committee

Community Concern Group
The Chairman. Senator Monita Wong presented the report which was contained on pages
241-242 of the Convention Manual with the following amendments:

1) page 242, (I11), "JC Ben Mon" should be "JC Ben Mou".
i1) page 242, (IV), "JC Ben Mok" should be "JC Ben Mou".

Moved by Queensway Jaycees and seconded by Peninsula Jaycees, the amended report was
received and adopted unanimously. Motion carried.

To Receive and Adopt 1993 Unaudited Account

NIPP Senator George reported that the Unaudited Account for 1993 was not yet ready
but would be ready by December 1994. The audited Account for 1993 would be ready by
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13.

14.

—
_n

17.

January or latest February 1995.

Appointment of Hon. Auditor for 1995

NGLC Raymond Yu confirmed the consent of Mr David Tsoi of Wan. Tsoi & Co to be
the Hon. Auditor of the Hong Kong Junior Chamber of Commerce for the year 1995.

1

Moved by Peninsula Jaycees and seconded by Kowloon Jaycees, the motion was adopted
unanimously. Motion carried. -

Appointment of Hon. [egal Advisor for 1995

NGLC Raymond Yu confirmed the consent of Mr Lam Hon Mo to be the Hon. Legal
Advisor of the Hong Kong Junior Chamber of Commerce for the year 1995.

Moved by North District Jaycees and seconded by Ocean Jaycees. the motion was adopted
unanimously. Motion carried.

To Receive and Adopt Audited Account of 1993 JCI Hong Kong Congress [ td

The Audited Account of 1993 JCI Hong Kong Congress Ltd was presented to the Closing
General Assembly.

Moved by Peninsula Jaycees and seconded by Island Jaycees, the Audited Account of 1993
JCI Hong Kong Congress Ltd was received and adopted unanimously. Motion carried.

Adoption of Major Emphasis Theme for 1995

NEVP Jennifer Cheng presented a proposal on MET 1995 and was circulated. It was
proposed that the MET for 1994: "Care for Youth, Develop Our Future Leaders" should
be continued.

Moved by NEVP Jennifer Cheng and seconded by Apex Junior Chamber, the motion was
adopted unanimously. Motion carried.

Balloting of Hosting Right of the 1995 National Convention

Harbour Jaycees was the only chapter that bid for the hosting right of the 1995 National
Convention.

Moved by North District Jaycees and seconded by Kowloon Jaycees. the motion was
adopted unanimously. Motion carried.
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To Receive Report from Nomination Committee

NIPP Senator George Lung presented the report as follows:
NOMINATION COMMITTEE

The Nomination Committee was appointed as follows:

Senator John Chan 1984 National President
Senator Larry Lau 1990 National President
Senator Daniel Cham 1991 National President
Senator Eddy Wong 1992 National President
Senator George Lung 1993 National President

Senator Larry Lau was assigned to be the Caucus Chairman and the other members
formed the Panel of Interviewers.

NOMINATION FOR 1995 ELECTIVE NATIONAL OFFICES

As at the deadline on 5 September 1994, nominations for the 1995 Elective National
Officers received were as follows:

Elective Office Sought Name Chapter
National President Jaycee Raymond Yu Harbour
National Executive Jaycee William Pang North District
Vice President Senator Justin Lui Apex

However the Nomination Committee received the following nominations after the
deadline:

Elective Office Sought = Name Chapter
National Vice President Senator Mary Au Yeung Apex
Jaycee Iris Chan Queensway
Jaycee Rosalinda Hong  Victoria
Jaycee Spencer Suen Harbour
Jaycee Kenneth Ho City
Jaycee Au Chi Yuen Tai Ping Shan

ELIGIBILITY AND QUALIFICATIONS OF CANDIDATES

The qualifications for Candidates of the Elective National Offices were contamned in
Clause 11-4 of the By-laws of the Hong Kong Junior Chamber of Commerce. Specific
requirements for the National President, National Executive Vice Presidents. and
National Vice Presidents were contained in Clauses 11-9-3, 11-11-2 and [1-12-2
respectively of the By-laws of HKJCC.

The Nomination Committee confirmed that all the candidates fulfil the qualifications as

specified in Clause 11-4 of the By-laws of the HKJCC and are eligible and qualified for
the offices they were standing for election except that the following Candidates could not
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tulfil By-laws 11-6-1. i.e. written nomination forms be submitted to the NSG 45 days prior
to the commencement of the National Convention.

Senator Mary Au Yeung |
Jaycee Inis Chan '
Jaycee Rosalinda Hong
Javcee Spencer Suen
Jaycee Kenneth Ho
Jaycee Au Chi Yuen

Secondly, EVP Candidate Senator Justin Lui failed to fulfil the requirements stated i
By-laws 11-11-2 (A) & (B), i.e. be an individual member of a LOM for at least 4
consecutive years immediately before his election, and have been an elected LOM
President for at least | year.

Thirdly, VP Candidate Au Chi Yuen failed to fulfil the By-laws 11-4-6 i.e. to attend the
Caucus session at the National Convention. and the By-laws 11-4-7 i.e. to attend the
interview by the Nomination Committee.

In addition, the following Candidates failed to meet Clause 11-12-2 (C) i.e. have not been
a current National Officer or have been a National Officer for at least a year.

Jaycee Iris Chan
Jaycee Au Chi Yuen
Jaycee Kenneth Ho

Notwithstanding the failure to meet the specified requirements, the seven named
Candidates might seek for election by way of a waiver in accordance with Clause 1]-49
of the By-laws of HKJCC.

The Nomination Committee recommended such a waiver be granted subject to the
approval of the General Assembly by a 2/3 votes cast.

INTERVIEW RESULTS

T'he following were comments of the Panel of Interviewers on the performance of
individual Candidate during the interview.

[ NP Candidate Raymond Yu -
Eligible and qualified.

2. NEVP Candidate Senator Justin Lui -
Eligible though recommended to have some brush up on parliamentary procedure.

3. NEVP Candidate William Pang -
Eligible and qualified though recommended to pay more attention to communify
affairs and have improvement on parliamentary procedures as well as know[edge
on constitution and By-laws.
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4. NVP Candidate Au Chi Yuen -
Not Eligible

NVP Candidate Iris Chan -
Eligible though recommended to have some brush up on parliamentary procedure.

i

6.  NVP Candidate Spencer Suen -
Eligible though recommended to have some brush up on parliamentary procedure.

v NVP Candidate Rosalinda Hong -
Eligible.

8. NVP Candidate Senator Mary Au Yeung -
Eligible.

9 NVP Candidate Kenneth Ho -
Eligible though recommended to pay more attention to parliamentary procedure
and community affairs.

CLOSURE AND RE-OPEN OF NOMINATION

In accordance with By-laws 11-6-3. nomination for Elective National Offices should be
automatically closed 45 days prior to the commencement of the National Convention
unless no nomination was submitted for a specific office: in such case nomination should
remain open until closed by the General Assembly.

Also, By-laws 11-6-4 stated that nomination closed per By-law 11-6-3 might be re-opened
by a 2/3 of the votes cast by the General Assembly.

The Nomination Committee confirmed that nominations for National President and
National Executive Vice Presidents automatically closed according to By-laws 11-6-3.
However, the nomination for National Vice President was still open until it was closed
by the General Assembly.

CONCLUSION

In conclusion. Nomination Committee Chairman extended his sincere gratitude to all the
Nomination Committee members for their effort and contributions in the selection
process. He especially thanked Victoria Jaycees for all the assistance and arrangements
rendered which had made his work much easier.

Moved by East Kowloon Jaycees and seconded by HK Jayceettes. the report was received
and adopted unanimously. Motion carried.

Election of 1995 National Officers

Appointment of Parliamentarian
The Chairman appointed Past National President Daniel Cham to be the Parliamentarian
to this meeting.



Appointment of Secretary
The Chairman appointed NSG Kendy Yau to be the Secretary of this election session

Announcement of Election Scrutineer
The President invited Senator Ivy Tam to be the Chief Scrutineer. and Bassanio So an
Jennifer Cheng to be the Scrutineers of this election.

Explanation of Voting System
NIPP George Lung briefed the General Assembly on the voting system.

In accordance with the By-laws 11-16-2, the election at the General Assembly would b
done by secret balloting with more than 507 of the total votes casted at the Gener
Assembly in order to be elected. NIPP reminded all Chief Delegates that in accordane
with By-laws 10-6 re-election of National Officers, the total number of Chapter vote
should be casted in one lot.

In accordance with By-laws [1-6-3. nomination for elective national offices wer
calculated basing on LOM’s membership declaration in the September joint boar

meeting. Voting strength of each LOM comprised the member vote. Chapter vote an
executive officer vote.

Establishment of Voting Strength

NSG Kendy confirmed that the voting strength was as follows:

TOTAL
[LOM MEMBERSHIP EXECUTIVE VOTING
CHAPIER VOITE VOTE VOTE STRENGTH
Victoria | 4 3 8
Kowloon 1 2 5 8
Island 1 2 3 )
Peninsula | 4 3 8
HK Jayceettes | 5 5 11
Lion Rock | 2 2 S
Harbour 1 3 5 9
Yuen Long l 3 4 8
Tai Ping Shan | 3 1 8
Bauhinia | 2 5 6
Dragon | 3 3 i
East Kowloon | 3 4 8
City 1 3 3 7
Queensway | 3 3 7
North District 1 3 4 8
Ocean 1 3 I 8
Shatin | 2 4 7
Apex I 2 4 7
136

[t was confirmed that the simple majornity was 69 and 2/3 vote was 91 whereas for the
chapter vote, the simple majority was 10 and 2/3 vote was 2.
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NIPP Senator George then invited a motion to close the nomination of National Vice
Presidents post in accordance with the By-laws Clause 11-6-1. Moved by North District
Jaycees and seconded by Island Jaycees, the motion was received and adopted
unanimously. Motion carried.

With respect to the recommendations in the report of the Nomination Committee, NIPP
Senator George invited a motion to waive the Candidates altogether in one motion for
the unfulfilled requirements. Moved by Kowloon Jaycees and seconded by Dragon
Jaycees. the motion was received and adopted with 16 for and 2 abstention. Motion
carried.

The Nomination Committee Chairman then invited a motion to waive all unfulfilled
requirements or qualifications for eligibility of the following candidates:

Senator Mary Au Yeung, Jaycee Iris Chan. Jaycee Rosalinda Hong, Jaycee Spencer
Suen, Jaycee Kenneth Ho and Jaycee Au Chi Yuen who failed to fulfil the requirements

as stipulated in By-laws Clause 11-6-1.

Senator Justin Lui who failed to fulfil the requirements as stipulated in By-laws Clause
11-11-2 (A) & (B).

Javcee Au Chi Yuen who failed to fulfil the requirements as stipulated in By-laws Clauses
11-4-6 and 11-4-7.

Jaycee Iris Chan, Jaycee Au Chi Yuen and Jaycee Kenneth Ho who failed to fulfil the
requirements as stipulated in By-laws Clause 11-12-2(C).

Moved by Queensway Jaycees and seconded by Ocean Jaycees, the motion was adopted
with 5 abstentions and one objection from HK Jayceettes.

The Chairman invited NVP Diana Fung to be the Time Keeper of the election session.
Presentation of Candidates and Balloting following each presentation:

National President
Candidate Raymond Yu presented a S-minute speech.

National Executive Vice Presidents
Candidates Senator Justin Lui and William Pang each presented a 4-minute speech.

National Vice Presidents

Each of the 6 NVP candidates. Mary Au-Yeung, Iris Chan. Spencer Suen, Au Chi Yuen,
Rosalinda Hong and Kenneth Ho presented a 3-minute speech.
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Announcement of results

The results were as follows:-

POSITION CANDIDATE FOR AGAINST ABSTAIN MO
National President Raymond Yu 128 0 0 8
National Executive Senator Justin Lui 136 0 0 0
Vice Presidents William Pang 122 8 6 0
National Vice Presidents Spencer Suen 136 0 0 0
Rosalinda Hong 129 0 7 0
Kenneth Ho 114 6 16 0
Iris Chan 121 8 7 0
Mary Au-Yeung 113 0 23 0
Au Chi Yuen 74 56 6 0

NIPP Senator George invited a motion to destroy all the ballot papers. Moved by East
Kowloon Jaycees and seconded by Island Jaycees. the ballot papers were destroyed and
the election concluded. Motion carried.

Nomination Chairman Senator George thanked members of the Nomination Committee,
Parliamentarian Senator Daniel Cham. Scrutineers Senator Ivy Tam. Bassanio So and
Jennifer Cheng. Time Keeper Diana Fung, Secretary NSG Kendy and Recording
Secretary Jaycee Carmen Law for their assistance in the election session.

Nomination Chairman then passed the chair back to National President Senator Ronald.
Appointment of National Secretary General for 1995

NP Elect Raymond Yu proposed to appoint Jaycee Amy Leung of Queensway Jaycees
as the National Secretary General for 1995.

Moved by Queensway Jaycees and seconded by Dragon Jaycees. the motion was adopted
unanimously. Motion carried.

Appointment of National Hon. Treasurer for 1995

NP Elect Raymond Yu proposed to appoint Jaycee Thomas Ho of Ocean Jaycees as the
National Hon. Treasurer.

The Chairman confirmed that the appointee did not meet the requirements of By-law 11-
12-2(C) 1.e. has not been a current National Board Member or has been one for at least
one year.

A motion was invited to obtain the necessary waiver. It was moved by Apex Junior
Chamber and seconded by Harbour Jaycees. The motion was adopted unanimously.

A motion was then invited to endorse the appointment of National Hon. Treasurer for

1995. Moved by Ocean Jaycees and seconded by Tai Ping Shan Jaycees. the motion was
adopted unanimously. Motion carried
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Appointment of General Legal Counsel for 1995
NP Elect Raymond Yu proposed to appoint Jaycee Jennifer Cheng of Bauhinia Jaycees
as General Legal Counsel for 1995.

Moved by Bauhinia Jaycees and seconded by Yuen Long Jaycees. the motion was adopted
unanimously. Motion carried.

Remarks by National President

NP Senator Ronald Ho delivered his closing remarks and thanks to the Presidential
Adviser Senator Daniel Cham. NIPP Senator George Lung, National Officers and
Chapter Presidents for their support throughout the year.

Announcement by Acting Convention Director Clara Chan

Jaycee Linda Wong of Victoria Jaycees announced on behalf of the Acting Convention
Director Jaycee Clara Chan that the Awards Banquet would be held at 1930 sharp at
Furama Hotel that evening.

Any Other Business
A vote of thanks was given to NP Senator Ronald by President of Island Jaycees on
behalf of all 18 chapters for his support and guidance throughout the year.

On behalf of the National Board of Directors. NVP C K Lee thanked NP Senator Ronald
for his continuous support and guidance throughout his term of office and invited NP
Elect Raymond Yu and NEVP Jennifer Cheng to present on behalf of the National
Board of Directors a souvenir and a bouquet to NP Senator Ronald.

NP Elect Raymond Yu moved a motion to thank Hon. Auditor Wan. Tsoi & Co Ltd for
their assistance to the Board throughout the year. Seconded by HK Jayceettes, the
motion was received and adopted unanimously. Motion carried.

NP Elect Raymond Yu moved another motion to thank the Legal Advisor Mr Lam Hon
Mo for his assistance to the Board throughout the year. Seconded by Peninsula Jaycees.
the motion was received and adopted unanimously. Motion carried.

On behalf of all other chapters, Queensway Jaycees President extended a vote of thanks
to Victoria Jaycees President Rosalinda Hong for her hard work and contribution in
making the 29th National Convention a success.

HK Jayceettes extended a vote of thanks to NIPP George Lung in his capacity as JCIVP
and his valuable advice and experience given to all chapters.

NP Senator Ronald extended a vote of thanks to Presidential Advisor Senator Daniel
Cham for all his support in the past year.

Adjournment
It was moved by Bauhinia Jaycees and seconded by Yuen Long Jaycees that the General

Assembly would be adjourned until the next General Assembly.

The 1994 Closing Assembly was adjourned at 1905.



MINUTES OF FIRST EXTRAORDINARY GENERAL MEETING IN 1995
HELD ON 14 JAN 95 2:38 P.M. AT THE AUXILIARY POLICE OFFICER CLUB,
3/F., BERCONFIELD HOUSE, QUEEN’S ROAD CENTRAL, CENTRAL HONG KONG

Present :
name position
Senator Raymond Yu National President
Spencer Li President - Victoria Junior Chamber
Queenie Lo President - Kowloon Jaycees
Kandy Yau President - Island Jaycees
Brian Ng President - Peninsula Jaycees
Carcline Au Yeung President - Hong Kong Jayceettes
Linda Liang President - Lion Rock Jaycees
Mary Chow President - Harbour Jaycees
Emil Chow President - Yuen Long Jaycees
Tony Shek President - Tai Ping Shan Jaycees
Stephen Kam President - Dragon Jaycees
Anthony Cheng President - East Kowloon Jaycees
Mike Chan President - City Jaycees
Jean-Francois Arnold President - Queensway Jaycees
Angela Li President - North District Jaycees
Joseph Ho President - Ocean Jaycees
Victor Cheung President - Shatin Jaycees
Tony Chan President - Apex Junior Chamber
Anna Au Representative of President - BJC

In attendance :

Senator Ronald Ho National Immediate Past President
Senator Jennifer Cheng National General Legal Council
Senator Justin Lui National Executive Vice President
Senator William Pang National Executive Vice President
Au Chi Yuen National Vice President

Senator Mary Au Yeung National Vice President

Iris Chan National Vice President

Kenneth Ho National Vice President

Rosalinda Hong National Vice President

Senator Spencer Suen National Vice President

Senator Amy Leung National Secretary General
Thomas Ho National Honourary Treasurer
Louise Chan National LD Director

Cindy Kwan National Publications Director
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In attendance ( Continue)

name

Anne Lo

Fanny Lo

Dennis Mak

S.C. Mok
Valentina Wong
Senator Junia Ho
Rebecca Sum
Senator John Ma
Wendy Pang
Edward Tse
Nelson Fung

position

National R & R Director

National Membership Director
National |A Director

National Administrative Director
National PR Director

National Presidential Advisor
National Theme Officer
On-To-Cheju ASPAC Chairman
PR Commission Chairman
National Theme Project Chairman
IA Commission Chairman

(Extraordinary General Meeting is herein under abbreviated as "EGM™)

iy

Opening Exercise :

1.1 Meeting Call to Order : the meeting was called to order at 2:45 p.m.

1.2 Recitation of JC Creed : NP Sen Raymond mnvited NIPP Sen Ronald to lead the

recitation of JC Creed

1.3 Recognition of Guest : NP Sen Raymond recognized the presence of NPA Sen Junia,
all LOM Presidents and all Commission/Project chairmen.

1.4 Appointment of Parliamentarian : NP Sen Raymond appointed NPA Sen Junia to be
the parliamentarian of this meeting.

1.5 Establishment of Voting Strength : since this is an EGM, only LOMs' vote would be
counted. NSG Sen Amy confirmed that the total present was 17 (at the moment),
simple majority was 9, 2/3 majority was 12.

Adoption of Agenda : the agenda was moved to be adopted by President of HK Jayceettes
Caroline, seconded by President of Queensway Jaycees Jean Francois Arnold.

(MOTION CARRIED)

Discussion :

3.1 Adoption of 1995 Policy Manual : NGLC Sen Jennifer presented the draft 1995 Policy
Manual (which has been circulated earlier for pre-reading) for adoption in this EGM.
NP Sen Raymond invited a proposer from the floor. President of Apex Junior Tony
proposed a motion to adopt this Policy Manual, seconded by President of Yuen Long

Jaycees Emil.

Amendment : point 4.4.5 LOM Assignment of NVP Spencer Suen should be Bauhinia
Jaycees instead of Lion Rock Jaycees.
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This amended Policy Manual was proposed to be adopted by President of Queensway
Jaycees Jean F. Arnold, seconded by President of Tai Ping Shan Jaycees Tony. This
motion was voted unanimously to be adopted (MOTION CARRIED)

3.2 Plan of Action : NGLC Sen Jennifer presented the draft 1995 Plan of Action (which
has been circulated earlier for pre-reading) for adoption in this EGM. NP Sen
Raymond invited a proposer from the floor. President of North District Jaycees
Angela proposed a motion to adopt this Plan of Action, seconded by President of
Ocean Jaycees Joseph. There having no discussion and amendment, this motion was
put to vote and was voted unanimously to be adopted (MOTION CARRIED)

3.3 Increase of PM Fee from HK$200.00 to HK$250.00 : NP Sen Raymond presented this
proposal to be adopted by this EGM and invited a proposer from the floor. President
of North District Jaycees Angela proposed this PM Fee increase be adopted,
seconded by President of Harbour Jaycees Mary.

Discussion : President of HK Jayceettes raised a concern whether there will be any
transitional period for this increase to be effective. It was general consented to
have it effective in April 1995. This amended motion, read as “increase PM Fee to
HK$250.00 effective April 1995", was proposed to be adopted by President of HK
Jayceettes Caroline, seconded by President of Victoria Junior Chamber Spencer.
This amended motion was then put to vote,for =12, abstain=5, against =0
(MOTION CARRIED)

3.4 Seniority of LOMs Remain Unchanged, As That in 1994, Regardless of Their Change
of Name or New Incorporation in the Coming Year.

NP Sen Raymond presented this proposal to be adopted by this EGM and invited a
proposer from the floor. Sen Raymond explained that it was mainly due to the
change name and new incorporation of LOMs, which results in senior chapters have a
later date of incorporation than younger chapters. This proposal was to keep the
seniority status quo as of today regardless of date of incorporation.

President of Queensway Jaycees Jean F. Arnold proposed a motion to adopt this
proposal, seconded by President of Peninsula Jaycees Brian. Having no further
discussion and amendment, this motion was put to vote, for=16, abstain=1,
against =0 (MOTION CARRIED)

4. Adjournment : meeting adjourned at 3:20 p.m.

Senator Raymond Yu Senator Amy Leung
National President National Secretary General
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MINUTES OF SECOND EXTREORDINARY GENERAL MEETING OF 1995

HELD ON 9 APRIL 95 2:88 P.M. AT THE MARINERS’ CLUB,

TSIM SHA TSUIL, KOWLOON, HONG KONG

Present :

name

Senator Raymond Yu
Spencer Li

Brian Ng

Caroline Au Yeung
Linda Liang

Emil Chow
Wendy Cheng
Stephen Kam
Anthony Cheng
Mike Chan

Angela Li

Joseph Ho

Victor Cheung
Tony Chan

Roland Shek
Farrah Leung

In Attendance :

Senator Goerge Lung
Senator Ronald Ho
Senator Henry U
Senator Jennifer Cheng
Senator Justin Lui
Senator William Pang
Au Chi Yuen

Kenneth Ho

Rosalinda Hong
Senator Spencer Suen
Senator Amy Leung
Thomas Ho

Louise Chan

Cindy Kwan

Anne Lo

S.C. Mok

Valentina Wong

position

National President

President - Victoria Junior Chamber
President - Peninsula Jaycees
President - Hong Kong Jayceettes
President - Lion Rock Jaycees
President - Yuen Long Jaycees
President - Bauhinia Jaycees

President - Dragon Jaycees
President - East Kowloon Jaycees
President - City Jaycees
President - North District Jaycees
President - Ocean Jaycees
President - Shatin Jaycees

President - Apex Junior Chamber
Delegate from Tai Ping Shan Jaycees
Delegate from Queensway Jaycees

JClI EVP

National Immediate Past President
JCI EVP Executive Assistant
National General Legal Counsel
National Executive Vice President
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Vice President

National Secretary General
National Honourary Treasurer
National LD Director

National Publications Director
National R & R Director

National Administrative Director
National PR Director
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In Attendance (continue)

name

Roberta Law
Rebecca Sum
Senator John Ma
Wendy Pang
Edward Tse

Absent with Apologies :

name

Mary Chow
Queenie Lo
Kandy Yau
Tony Shek
Jean F. Arnold

position

Representative of President - BJC
National Theme Officer
On-To-Cheju ASPAC Chairman

PR Commission Chairman
National Theme Project Chairman

position

President - Harbour Jaycees
President - Kowloon Jaycees
President - Island Jaycees
President - Tai Ping Shan Jaycees
President - Queensway Jaycees

i Opening Exercise :
1.1 Meeting Call to Order : the meeting was called to order at 2:15 p.m.

1.2 Recitation of JC Creed : NP Sen Raymond invited Peninsula Jaycees President Brian
Ng to lead the recitation of JC Creed

1.3 Recognition of Guest : NP Sen Raymond recognized the presence of JCI EVP Sen
George Lung and all LOM Presidents and all Commission/Project chairmen.

1.4 Appointment of Parliamentarian : NP Sen Raymond appointed NGLC Sen Jennifer to
be the Parliamentarian of this EGM

1.5 Establishment of Voting Strength : since this is an EGM, only LOMs' vote would be
counted. NSG Sen Amy confirmed that the total present was 13 (at the moment),
simple majority was 7, 2/3 majority was 9.

2. Adoption of Agenda : the agenda was moved to be adopted by President of North District
Jaycees Angela, seconded by President of Dragon Jaycees Stephen.

( MOTION CARRIED)

3. To Receive and Adopt the 1993 Audited Account :
NGLC Sen Jennifer presented the 1993 Audited Account (which has been circulated
earlier) to be adopted in this EGM. NP Sen Raymond invited a proposer from the floor.

President of Apex Junior Chamber Tony proposed a motion to adopt the 1993 Audited
Account, seconded by President of North District Jaycees Angela.



Discussion : President of HK Jayceettes Caroline raised a concern on the high deficit in
1993. JCI EVP Sen George (in this capacity of 1993 National President of Hk Junior
Chamber of Commerce) explained that although there was corporate sponsor of
HK$180,000.00 in total, there were dollar consuming items in 1993 too, details as
follows :

1. printing of Harbour Light : eleven regular issue (4 colour, 8 pages) and a year end
Jumbo Issue

legal and professional fee : in discharge of the mortgage loan of the chamber office
stationery : printing of “auto-gen” mailing envelop

travel ;: sending of mail to post office by courier

special items :

oA

5.1 seminar in promotion of 1993 HK Congress
5.2 expenses used for receiving JCI World President and overseas delegates
concerning 1993 HK Congress

In general, participants of this EGM felt comfortable with the explanation as above. This
motion was put to vote. Since, there was new comer to this meeting, NSG Sen Amy
reconfirmed the total voting strength to read as : present 15, simple majority 8, 2/3
majority 10. This motion was voted unanimously to be adopted (MOTION CARRIED)

JCI EVP Sen George took the chance to thank for those who granted support In preparing
this audited account. He further remarked that to smoothen the account finalization, it
will be much better if projects financial statements can be submitted within 3 months
upon completion while NHT should submit monthly financial statements to the NOM board.
This practice should better be placed in Policy Manual for all to observe. NP Sen Raymond
thank for this remarks and will note for future use.

4, Adjournment : meeting adjourned at 2:45 p.m.

Senator Raymond Yu Senator Amy Leung
National President National Secretary General
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