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MEETING TOMORROW'S CHA

To : All Delegates

From : Deputy Convention Director - Registration

Date : September 23, 1993

Subject : Briefing Notes on The 28th National

Convention

(1) Identification
Each delegate will be provided with a magnetic
name tag which will serve as an identity for your
membership to your LOM as well as an entrance
permit to each function. Every delegate is
requested to put on the name tag throughout the
Convention period.

(2) Punctuality
The Convention programme is event-packed and the
schedule is extremely tight. Punctuality in attending
every session is therefore required to avoid
unnecessary delay.

(3) Tickets

(4)

A booklet of tickets will be distributed to each
delegate upon clearance of registration
Procedures, Please give the waiter the relevant
ticket when you attend the Welcoming Reception,
Delegates Luncheon and Awards Banquet. Additional
tickets are available for sale (Welcoming
Reception HK$200; Delegates Luncheon HK$250 and
Awards Banquet HK$400) from the Registration
Counter which will be open at Foyer Reception
Area, Kowloon Shangri-La from 17:30 to 19330 Hrs,
on October 8, 1993 and from 12:30 to 14:00 Hrs. on
October 9, 1993.

Awards Banquet

Delegates are expected to attend in formal dress,
i.e. suits & ties for gentlemen and evening wear
for ladies.



(5)

(6)

(7)

Secretariat

Secretariat office will be operated by 0.C. to
provide secretarial services to all delegates and
guests. Please do not hesitate to approach the
office for any assistance/information you may
need.

Attendance Records

In order to arouse the interest of our delegates
to attend the seminars, those who have attended
the General Assemblies, Theme Seminar, Training
Seminar and Business Sessions will get the chance
to win the Best Attendance Award, so please
register by passing your magnetic name card
through the card reader machine at every session.
In addition, awards will be presented to the
Chapter with the largest delegation to this
Convention (excluding the hosting LOM) in number
and in percentage of LOM's total membership.

Others

In order to uphold the good image of our
Organisation, delegates are requested to behave
properly and not to cause any inconvenience to
other users of the venue.
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Convention Programme

OCT 8, 1993 (FRIDAY)
17:30 - 19:30
18:00 - 18:30
18:30 - 19:30
19:30 - 21:00
21:00 - 22:00

Registration
Chief Delegates’ Briefing

VIP Cocktail (By Invitation)

Opening Ceremony
Welcoming Reception

OCT 9, 1993 (SATURDAY)

12:30 - 14:00
12:00 - 14:00
14:15 - 15:15
15:30 - 17:45
15:45 - 17:45
17:45 - 18:00
18:00 - 20:00

18:00 - 20:00
20:30 - 23:00

OCT 10, 1993 (SUNDAY)
09:00 - 10:00
10:00 - 11:00

11:15 - 12:45
13:00 - 14:00
14:00 - 18:00
19:00 - 20:00
20:00 - 24:00

Registration

Senator’s Luncheon
Opening General Assembly
Theme Seminar

Trainers’ Circle Meeting
Tea Break

Nomination Committee
Interview

Caucus Session

Inter-chapter Nite

Open Forum
Business Sessions

- Individual

- Management

- Community

- International
Training Seminar
Delegates’ Luncheon
Closing General Assembly

VIP Cocktail (By Invitation)

Awards Banquet
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VENUE

Foyer

Grand Ballroom
Jasmine & Lotus Rooms
Grand Ballroom

Foyer

VENUE

Foyer

Shek O Room
Grand Ballroom
Grand Baliroom
Jasmine Room
Foyer

Jasmine Room

Grand Ballroom
(to be confirmed)

VENUE
Grand Ballroom

Peony Room

Camomile Room
Magnolia Room

Rose Room

Grand Ballroom
Basement II Orchid Room
Grand Ballroom

Jasmine & Lotus Room
Grand Ballroom

MEETING TOMORROW'S CHALLEN
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Candidates' Training School :

Date : September 26, 1993 (Sunday)
Time : 0800 - 1600
Venue : Centenary Ballroom (Room 1)

Omni Hong Kong Hotel
Chairman : Jaycee Carrie Shiu Ting

AGENDA

1. . Meeting call to order

20 Recitation of JCI Creed

<y Recognition of guests

4. Opening remarks by Chairman

55 Address by National President Senator George Lung

6. Address by Nomination Committee Chairman Senator

Eddy Wong

A Introduction of Speakers

8. Topic : How to mobilize human resource & uphold
members' spirit after 93 JCI World
Congress

Speaker : Senator Junia Ho
9. Topic : Understanding people - Human relationship
skills in the JC way
Speaker : Senator Junia Ho
10. TLuncheon

11. "Topic
Speaker

Government & Youth Organization
Miss Susie Ho

12. Teabreak

13. /Popic : The roles of respective NOM officers and
mental preparation s
Speaker : Senator Eddy Wong
14. Questioning period
15. Closing remarks by Chairman

16. Adjournment
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Briefing Session for Chief Delegates, NOM Officers e

Seminar Chairmen & Discussion Leaders
selminar chairmen & Discussion Leaders

Date : October 8, 1993
Time : 1800 - 1830
Venue : Grand Ballroom, Kowloon Shangri-La
Chairman : Winnie Wan, Convention Director
AGENDA
1. Meeting call to order
2. Briefing for NOM Officers & Chief Delegates
2.1 Rundown of Convention Program
2.2 Responsibilities of NOM Officers
2.3 Briefing to Delegates
2.4 Business Session I & II
2.41 Attendance
2.42 Program
2.43 Punctuality
2.5 Questions & Answers
3. Briefing for Seminar Chairmen & Discussion Leaders
3.1 Location & schedules
3.2 Attendance
3.3 Reporting to Closing General Assembly
3.4 Questions & Answers
4. Adjournment



Opening Ceremon

Date ¢ October 8, 1993 (Friday)
Time ¢ 1930 - 2100
Venue ¢ Grand Ballroom, Kowloon Shangri-La
PROGRAM
1 Arrival & seating of all Guests Senators, Delegates
& Observers
2, Arrival of
= Convention Director
- Chief Delegates & Chapter colors
- National Officers
- JCI Officers/Overseas delegates
— Guest of Honour accompanled by National President
& National Immediate Past President
= Color of United Kingdom, Hong Kong,
Junior Chamber International &
Hong Kong Junior Chamber of Commerce
3 National Anthem of United Kingdom
4, Jaycee Songf
e Recitation of JCI Creed
6. Recognition of Distinguished Guests
7 Messages & Greetings
8. Opening Address by National President
9. Introduction of Guest of Honour
10. Address. by Guest of Honour
11. Official Opening of Convention by Guest of Honour
12. Presentation of Souvenirs to Guest of Honour
13. Vote of Thanks by Convention Diiector
14. Performance :
15. Announcement by Convention Director :
16. Departure of Guest of Honour, JCI officers, National

President, NIPP, Convention Director, NOM Offlcers
& LOM Presidents, Guests and Delegates

Comperes : Jaycee Carrie Shiu Ting

Jaycee Regina Tse
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Senators' Luncheon

Date : October 9, 1993 (Saturday)

Time : 1200 - 1400

Venue : Shek O Room, Kowloon Shangri-La

Chairman : Senator Eddy Wong, Senate Chairman
AGENDA

1. Guests be seated

Recitation of JCI Creed

Recognition of Distinguished Guests

Opening remarks by Senate Chairman - Senator Eddy Wong
Lunch

Speech by Guest speaker

Report by National President - Senator George Lung
Vote of thanks

Adjournment



Opening General Assembly

Date s October 9, 1993 (Saturday)

Time 3 1415 - 1515

Venue - Grand Ballroom, Kowloon Shangri-La
Chairman : Senator George Lung, National President

2 Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Distinguished Guests and Chief
Delegates

1.4 Appointment of Parliamentarian
1.5 Establishment of Voting Strength
2% Report on LOM Membership Declarations as at the

September Joint Board of Directors' Meeting
(By Law 10-8)

3ia Announcement of Current Financial Status of LOM
: (By Law 10-1)

4. Confirmation of Proxies
5. Announcement of Total Current Voting Strength

6. Adoption of Agenda

6.1 Opening General Assembly
Closing General Assembly
Theme Seminar
Training Seminar
Business Sessions

(o) o) o s
(&I S PO 6 )

7. To Receive & Adopt the Report of Long Range Planning
Committee

81 Bidding for the Hosting Right of the 1994 National
Convention
8.1 Bid Presentation £
8.2 Questioning Period

9. Announcement by Convention Director Winnie Wan

10. Any Other Business

11. Adjournment



Theme Seminar

October 9, 1993 (Saturday)

1530 = 1745

Grand Ballroom, Kowloon Shangri-La
Jaycee Carrie Shiu Ting

Mr. Lo Chi Kin

Mr. Leung Chun Ying

Mr. Eddie Ng

Mr. Fok Tou Hui

AGENTDA

Meeting call to order

Recitation of JCI Creed

Opening remarks by Chairman

Introduction of guest speakers

.

How much do you need to know about politics
Mr. Lo Chi Kin

New environment, new synergies, new
challenges
Mr. Leung Chun Ying

Re-engineering your career
Mr. Eddie Ng

The perspectives & self-creation in the
changing world
Mr. Fok Tou Hui

Questioning period

Closing remarks by Chairman

Date -

Time -

Venue 2

Chairman :

Speakers :

1.

2%

3

4.

Har Topic 1
Speaker

6. Topic 2
Speaker

7o Topic 3
Speaker

8. Topic 4
Speaker

gl

10.

115

Adjournment




Trainers' Circle Meetin

Date : October 9, 1993 (Saturday)

Time = 1545 ~ 1745

Venue . Jasmine Room, Kowloon Shangri-La

Chairman : Senator Paul Chan
AGENDA

1. Meeting call to order

2. Recitation of JCI Creed

3. Recognition of Guests

4. Opening remarks by Chairman

5. Report by Training & Development Council Chairman

6. Workshop & Games : Training Presentation in a lively
way

7. Briefing : Your future - PRIME/EXCEL in JCI Training

Institute

8. Open Forum : Feedbacks from participants

9. Closing remarks by Chairman

9. Adjournment
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Caucus Session

Date : October 9, 1993 (Saturday)

Time : 1800 - 2000

Venue : Grand Ballroom, Kowloon Shangri-La

Chairman : Senator Junia Ho, Past National President
AGENDA

1. Meeting call to order

2. Recitation of JCI Creed

3. Opening remarks by Chairman

4. Introduction of candidates

5. Speeches by candidates

6. Questioning period

7. Closing remarks by Chairman

8. Adjournment

il
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Caucus Session

Date : October 9, 1993 (Saturday)

Time : 1800 - 2000

Venue ¢t Grand Ballroom, Kowloon Shangri-La
Chairman : Senator Junia Ho, Past National President

A GENDA

1. Meeting call to order

2. Recitation of JCI Creed

3. Opening remarks by Chairman
4. Introduction of candidates
5. Speeches by candidates

6. Questioning period

7. Closing remarks by Chairman

8. Adjournment

3k



Open Forum
Date ¢t October 10, 1993 (Sunday)
Time : 0900 - 1000
Venue ¢ Grand Ballroom, Kowloon Shangri-La
Chairman : Convention Director Winnie Wan
Panel : National Board of Directors

A GENDA
1. Meeting call to order

Recitation of JCI Creed
Opening remarks by Chairman
Questioning period

Closing remarks by Chairman

Adjournment

12




Business Session = Individual

Date : October 10, 1993 (Sunday)
Time ¢ 1000 - 1100 :
Venue : Poeny Room, Kowloon Shangri-La
Chairman : Justin Lui

- National Vice President
Speaker : Senator Larry Lau

Discussion Leaders

8.

9.

10.

- Past National President

Reed Hui

- National Vice President

Shelina Chung

- National Membership Director

S.K. Lai

- National Leadership Development
Director

"

AGENDA

Meeting call to order

Recitation of JCI Creed

Appointment of recording secretary
Opening remarks by Chairman

Speech : "Expand Your Jaycee Horizon"
Group discussion

To receive report from discussion groups and summary
of recommendations to the General Assembly

Closing remarks by Chairman
Any other business

Adjournment -

13



Date : October 10, 1993 (Sunday)
Time : 1000 - 1100
Venue : Camomile Room, Kowloon Shangrl—La
Chairman ¢ Senator Ivy Tam

- National General Legal Counsel
Speaker : Senator Nora Cheng

Business Session = Management

- Past National President

Discussion Leaders : T.H. Yeung

- National Secretarial General

Ben Li

- National Hon. Treasurer

Tony Chan

- National Administration Director

Wo Siu Wing

- National Record & Recognltlon

Director

AGENDA

Meeting call to order
Recitation of JCI Creed
Appointment of recording secretary

Opening remarks by Chairman

Speech : "How Do I See You At The Top"

Group Discussion

To receive Report from discussion groups and summary
of recommendations to the General Assembly

Closing remarks by Chairman

Adjournment

14
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Business Session = Communit

Date : October 10, 1993 (Sunday)
Time : 1000 - 1100
Venue : Magnolia Room, Kowloon Shangri-La
Chairman : Senator Rosa Chan

- National Executive Vice President
Speaker : Senator Junia Ho

— Past National President

Juliet Lam

- National Vice President

Henry U

- National Vice President

Alex Tang

- National Record & Recognition
Director

Jinia Chan

- National Theme Director

Discussion Leaders

AGENDA

1. Meeting call to order

2. Recitation of JCI Creed

3. Appointment of recording secretary

4. Opening remarks by Chairman

5. Speech : "Are You a Catalyst of The_Community“
6. Group Discussion

7. To receive report from discussion groups and summary
of recommendations to the General Assembly

8. Closing remarks by Chairman
9. Any other business

10. Adjournment

15



Business Session - International

Date : October 10, 1993 (Sunday)
Time : 1000 - 1100
Venue ¢ Rose Room, Kowloon Shangri-La
Chairman : Raymond Yu

- National Executive Vice President
Speaker : Senator Daniel Cham

- Past National President

Jennifer Cheng

- National Vice President

Sunway Ip

- National Vice President

Stephen Kam

- National International Affairs
Director

Lawrence Leung

- National Publication Director

Discussion Leaders

AGENDA

1. Meeting call to order

2. Recitation of JCI Creed

3. Appointment of recording secretary

4. Opening remarks by Chairman

5. Speech : "Being The Host for World Congress"
6. Group Discussion

7. To receive report from discussion groups and summary
of recommendations to the General Assembly

8. Closing remarks by Chairman

9. Any other business

10. Adjournment

16
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Training Seminar

=

Date . October 10, 1993 (Sunday)
Time : 1115 - 1245
Venue . Grand Ballroom, Kowloon Shangri-La
Cchairman : Jaycee Regina Tse
Speaker : Mr. Ernest Wong
AGENDA
1. Meeting call to order
2. Recitation of JCI Creed
3. Opening remarks by Chairman
4. Introduction of guest speaker
5. Speech by ERNEST WONG -
"Mastering the information Age : The challenge for
the leaders in the 21st Century"
6. OQuestioning period
7. Closing remarks by Chairman
8. Adjournment
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Delegates Luncheon

Dgte : October 10, 1993 (Ssunday)

Time : 1245 - 1400

Venue : Orchid Room, Kowloon Shangri-La

AGEND A

1. Guests be seated

2. Recitation of JCI Creed

3. Recognition of Distinguished Guests

4. Opening remarks by National President - Senator
George Lung

5. Lunch

6. Report by National President - Senator George Lung

7. Vote of thanks

8. Adjournment

18



Date
Time

Venue
Chairman

Closing General Assembly

October 10,
1400 - 1800
Grand Ballroom, Kowloon Shangri-La

Senator George Lung, National President

1993 (Sunday)

Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed

1.3 Recognition of Distinguished Guests and Chief
Delegates

1.4 Appointment of Parliamentarian

1.5 Establishment of Voting Strength

A
2
2

o
1 EGM held
2 EGM held
3 EGM held
4 EGM held
5 EGM held
6 EGM held

LWWWwWwwwpE

on December 19,
on January 17,
on February 20,

doption of Minutes of the 27th National Convention
1 Opening General Assembly
2 Closing General Assembly

doption of Minutes of EGMs held during 1992-1993

1992
1993
1993 (Paper Meeting)

on Arpil 1, 1993
on July 10, 1993
on August 8, 1993

Matters Arising From Minutes of the 27th National

Convention

4.1 Opening General Assembly
4.2 Closing General Assembly

Matters Arising From Minutes of the EGMs

To Receive and Adopt Reports from National Officers
President Senator George Lung

1 National
2 National
3 National
4 National
5 National
6 National
7 National
8 National
9 National
10 National
11 National

Immediate Past

General Legal Counsel Senator Ivy Tam

Executive Vice
Executive Vice
Vice President
Vice President
Vice President
Vice President
Vice President
Vice President

5L

President Senator Eddy

President Senator Rosa
President Raymond Yu
Jennifer Cheng

Reed Hui

Sunway Ip

Juilet Lam

Justin Lui

Senator Henry U

Wong

Chan




10.

112

12.

437

6.12 National Honorary Treasurer Ben Li
6.13 National Secretary General T. H. Yeung
6.14 National Directors
6.14.1 Theme Director Jinia Chan
6.14.2 Administration Director Tony Chan
6.14.3 Membership Director Shelina Chung

6.14.4 International Affairs Director Stephen Kam
6.14.5 Leadership Development Director Lai Sin Kun

6.14.6 Publication Director Lawrence Leung
6.14.7 Public Relations Director Alexander Tang

6.14.8 Records & Recognition Director Wo Siu Wing

o Receive and Adopt Reports from LOM Presidents
Victoria Jaycees - David Mak
Kowloon Jaycees - C. K. Lee
Island Jaycees - Albert Ng
Peninsula Jaycees - John Ma
Hong Kong Jayceettes - Winnie Yeh Kung
Lion Rock Jaycees - Karen Tam
Harbour Jaycees - Spencer Suen
Yuen Long Jaycees - Steven Lee
Tai Ping Shan Jaycees - Au Chi Yuen
0 Bauhinia Jaycees - Natalia Chung
1 Dragon Jaycees - Barry Wang
7.12 East Kowloon Jaycees - Burton Lai
7.13 City Jaycees - Kenneth Ho
7.14 Queensway Jaycees - Amy Leung
7.15 North District Jaycees - William Pang
7.16 Ocean Jaycees - Thomas Ho
7.17 Shatin Jaycees - Herman Lee

NNNNNNNNNNAag
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To Receive and Adopt Report on Development of Junior
Jaycees

To Receive and Adopt Recommendations from Seminars &
Business Sessions

9.1 Theme Seminar

9.2 Training Seminar

9.3 Business Sessions

To Receive and Adopt Reports from NOM Departments
10.1 Business Network Club i

10.2 International Affairs Department

10.3 Training & Development Committee

To Receive and Adopt 1990 Audited Account

To Receive 1992 Unaudited Account

Appointment of Hon. Auditor for 1994

20



14.
15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

Appointment of Hon. Legal Advisor for 1994
Adoption of Major Emphasis Theme for 1994

Balloting of Hosting Right of the 1994 National
Convention

To Receive Report from Nomination Committee

Election of 1994 National Officers

18.1 Appointment of Parliamentarian

18.2 Appointment of Recording Secretary
18.3 Announcement of Election Scrutineer
18.4 Explanation of Voting System

18.5 Establishment of Voting Strength

18.6 Presentation of Candidates and Balloting following

each presentation :
18.6.1 National President
18.6.2 National Executive Vice Presidents
18.6.3 National Vice Presidents
18.7 Announcement of Results
Appointment of National Secretary General for 1994
Appointment of National Hon. Treasurer for 1994
Appointment of General Legal Counsel for 1994
Remarks By National President
Announcement by Convention Director Winnie Wan

Any Other Business

Adjournment
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Awards Banguet

Date : October 10, 1993 (Sunday)
Time : 2000 - 2400
Venue : Grand Ballroom, Kowloon Shangri-La

PROGRAM

2 15 Guests be seated

2 Recitation of JCI Creed

3 Recognition of Distinguished Guests

4. Address by National President - Senator George Lung
5 Presentation of Senatorship

6. Presentation of Tokens of Appreciation

T Dinner

8. Presentation of awards

ol Vote of thanks by Convention Director
10. Performance

11. Adjournment
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National I.A. Department Chairman
National Long Range Planning Committee Chairman
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Report from the National President to
he Gene of 8th Nati Conventio;

As the National President of the Hong Kong Junior
Chamber of Commerce, I have pleasure to submit my report as
follows:

(I) MISS 993

The mission of the Hong Kong Junior Chamber of
Commerce for the year 1993 is to:

(a) maintain a high profile in local community
gservice so as to boost the status of our
organization; and

(b) arouse public concern about the Hong Kong
community 80 as to develop the social
responsibility of our young people with the
aim to create positive changes.

(II) NOM's STRUCTURE

To accomplish the mission set for the year, minor
changes have been introduced to NOM's organizational
structure, namely the appointment of two National
Directors to 1look after Chamber Office administration
and theme projects organized at NOM and LOM levels
respectively.

(A) Organization chart

The Executive Committee of NOM, comprising 13
officers with the National President in the chair,
formulate the overall policy governing NOM and LOM
development and they are accountable to the general
assembly made up of 17 LOMs. The Executive
Committee also oversees the implementation of
National projects under respective areas.

The Executive Committee in collaboration with the
12 National Directors form the National Board of

- Directors to administer policies and handle
day-to-day operation matters. From time to time,
the Executive Committee also resort to the advice
given by the Panel of Advisors, Past National
Presidents, members of the Hong Kong JC Trust Fund
and Long Range Planning Committees, and other
senior Jaycees. LOM Presidents are consulted as
well when circumstances warrant.

23



All members of the Executive
Immediate Past President,
Hon. Treasurer and Secretary
officers. The Directors

with voting rights,
businesses.
A 1list of NOM officers,
out as follows:

Senator
Senator
Senator
Senator
Senator
Senator
Senator

presidential Advisor
Panel of Advisors

Senator
Senator
Senator
Senator
Senator
Senator

LRPC Chairman
Members

Board of Trustees

Chairman Senator
Members Senator
Senator
Senator
Senator

are appol

committee except the
General Legal Counsel,
General, are elected
nted officers
whereas their junior officers
are by consititution not entitled to vote on NOM

Panel of Advisors, members
of the various Committees and LOM Presidents is set

Daniel Cham
Sonny Yu
Major Tang
Paul Cheung
Larry Lau
Ip King Man
Ronald Ho

Junia Ho
Albert Li
Paul Yin
Paul Cheung
Larry Lau
Daniel Cham

Andrew Wong
John Chan
Nora Cheng
Junia Ho
George Lung

(ex—officio)

Nomination Committee

Chairman Senator
Members Senator
Senator
Senator

Senator

Senator Screening Committee

Chairman Senator
Members Senator
Senator
Senator
Senator

National Board of Directors

Senator
Senator
Senator

President
IPP
General Legal Counsel

24

Eddy Wong
Nora Cheng
Junia Ho
Larry Lau
Daniel Cham

Eddy Wong
Paul Cheung
Nora Cheng
Larry Lau
Connie Chiu

George Lung
Eddy Wong
Ivy Tam



Executive Vice Presidents

Vice Presidents

Secretary General

Hon. Treasurer
National Directors
Membership

Leadership Development
International Affairs
Administration

Records & Recognition
Public Relation

Theme

Publication

Senator Rosa Chan
Raymond Yu
Senator Henry U
Jennifer Cheng
Reed Hui
Sunway Ip
Juliet Lam
Justin Lui
Yu Ching Hoi
(until 3.93)
Yeung Tak Hing
(from 4.93)
Ben Li

Shelina Chung
Lai Sin Kung
Stephen Kam
Tony Chan

Wu Siu Wing
Alex Tang
Jinia Chan
Lawrence Leung

National Officers (no voting rights)

Membership

Records & Recognition
Public Relations
Chief Editor

Presidential Assistants

Department Chairman

Business Network Club

Training & Development
Committee

I. A. Department

LOM Presidents

Victoria Jaycees
Kowloon Jaycees
Island Jaycees
Peninsula Jaycees
Hong Kong Jayceettes
Lion Rock Jaycees
Harbour Jaycees

Yuen Long Jaycees
Tai Ping Shan Jaycees
Bauhinia Jaycees
Dragon Jaycees

East Kowloon Jaycees

25

Alison Chan
Macy Chan

Ruby Li

Mok Siu Cheung

Hudson Wong
Angela Siu
(until 7.93)

Senator Davis Kwong

Bassanio So

Joe Tam

David Mak

Lee Chi Keung
Albert Ng
John Ma
Winnie Yeh Kung
Karen Tam
Spencer Suen
Steven Lee

Au Chi Yuen
Natalia Chung
Barry Wang
Burton Lai



City Jaycees Kenneth Ho

Queensway Jaycees Amy Leung
North District Jaycees William Pang
Ocean Jaycees Thomas HO
shatin Jaycees Herman Lee

(B) NOM officers' agsignments

The National Vice Presidents share the
responsibility of supervising LOMs. In addition,
they are also assigned to oversee the work of
different areas. As the latter assignment adds to
the workload of the NVPs, the NHT is deployed to
give a hand in supervising 2 LOMs.

while the NVPs and NHT attend to LOMs' affairs and
NOM's projects at the same time, the NEVPs and GLC
assist the National President as the overall
supervisors monitoring the progress of work under
different areas. The following table sets out the
assignments of individual officers:

Officer Assigned areas Assigned LOMs

GLC Ivy Tam Administration
Finance
Records &
Recognitions

NEVP Rosa Chan Public Relations
Publications
Theme

NEVP Raymond Yu Membership
International
Affairs
Leadership
Development

NVP Jennifer Cheng Co-ordinator Peninsula
for Hong Kong Harbour
Congress Shatin

NVP Reed Hui Co-ordinator Bauhinia
for Training Yuen Long
and Development
Committee

NVP Sunway Ip Co-ordinator Dragon
for Business North District
Network Club

NVP Juliet Lam Co-ordinator Island

26



for Bring Family Ocean
to JC Campaign

NVP Justin Lui Co-ordinator Victoria
for Community City
Concern Group Queensway
NVP Henry U Co-ordinator HK Jayceettes
for IA Dept. Tai Ping Shan
East Kowloon
NHT Ben Li Kowloon
Lion Rock

(III) NOM ADMINISTRATION
(A) Year Plan

Given that the 1993 JCI World Congress will be held
in Hong Kong in November, NOM anticipates increased
activities 1in the International Area and hence cut
back on the number of functions to be organized at
the National level. Nevertheless, we strengthen
NOM's training programme in a bid to groom the PMs
and meet the needs of active members. The training
programmes are divided into two categories, each
catering for different groups of members and they
are held at regular intervals throughout the year.

Another training package 1i.e. Leadership Dynamic
Porgramme is specially tailored to suit NOM and LOM
officers.

As of today, all NOM projects are implemented on
schedule as listed below. Members participation in
them are extremely encouraging and NOM is
particularly pleased to note that prospective
members have shown great interest and support in
these activities.

Project/event Period
New Year Sign-in at the i January
Government House
Inaugural Ball cum Press January
Conference
JCI WP visit January
JC Week/Career Expo February
JCI VP visit February
ASPAC Taipei Conference May
TOYP Press conference May
HK Youth support Beijing's bid for May

hosting 2000 Olympic Games walkathon

2



(B)

Membership survey July

ASPAC Children Convention July
Visit to all China Youth Federation August
Int'l Youth Soccer Competition August
Forum on Hong Kong Congress August
President's Academy August
Seminar on Politics September
National Convention October
TOYP Award Presentation October
Youth-in-Action Campaign October
World Congress November
Theme project November
Leadership Dynamic Programme Jan., May,
Aug. & Dec.
Membership Training Programme March to
Aug, Oct. &
Dec.
Prospective Members Training Every other
month from
February
Joint Board meetings Jan., April
July, Sept.
& Dec.
Executive Committee & Board Monthly
Meetings
Operation

To achieve cost-effectiveness in running the NOM,
administrative procedures are streamlined under the
scrutiny of a newly created officer's post i.e. the
Administration Director. The computer system in
the Chamber Office is wupgraded to facilitate
instant updating and retrieval of membership
records, to monitor LOM's Efficiency Index and to
improve the mailing service. The Office also
undergoes major renovation to provide more and
better facilities for use by members.

As a result of the improvement made on the
administrative procedures, NOM's Policy Manual and
Directory are issued by the deadline and updated
promptly.

An Ad Hoc Committee on Award Judging is also set up
to review NOM's award judging system and bidding
criteria which are basically modelled against JCI's
package. The purpose is to uphold the spirit of the
bidding system and to ensure fairness in the award
scheme. Subsequent to deliberations, the Award
Manual is revised and a number of new awards are
included based on the Committee's recommendations.

28



(IV)

FINANCE

Membership dues, receipt from the Inaugural Ball, and
donations from sponsors constitute NOM's major source
of income. I am very grateful to all parties conerned
for rendering financial support to the National
Organization throughout the year, particularly the
corporate sponsors including Jardine Life Assurance
Ltd., S & S Contracting Co., Kin Hip Metal & Plastic
Fty. Ltd., Trans China Travel Ltd., Corporate Press
(HK) Ltd., and Maxken Development Ltd.

The HKJC Board of Trustees have also rendered generous
financial support to NOM and LOM this year. At
present, the Trustees manage two Trust Funds in the
name of Hong Kong Jaycees. Investments under the Trust
Funds and allocation of the income are as follows:

(a) A1l investments under the two Trust Funds are in
shares of Hong Kong Bank. Every year, 90% of the
investment income, i.e. share dividends, are
available as subsidy to NOM and LOM projects and
activities on a deficit subsidy basis. Up to 31
July 1993, the following projects have been
approved for subsidy:

NOM Hong Kong Night HK$ 20,000.00
93 Taipei Conference

HK Jayceettes Environmental HK$ 10,000.00
Protection Young
Ambassadors Exchange
Programme

In addition, myself and NIPP Eddy were given a
subsidy of HK$ 3,800.00 each, being 50% of airfare
in attending the 92 Miami World Congress.

(b) The Trustees are presently holding in Trust Fund
No. 1, 32,054 shares of Hong Kong Bank at a value
of HK$ 2,371,996.00 and in Trust Fund No. 2, 9,409
shares valued at HK$ 696,266.00 as at 31 July

1993. In addition, the Trustees also own half of
the Chamber Office, i.e. 59% of HK$ 3.375 million
(purchase value). Consequent upon the 50%

ownership, the Trustees charge the NOM a rental of
HK$ 3,000.00 per month for the use of the Chamber
Office in 1993.

As a result of the generosity of the Trustees and all

sponsors, NOM's operation runs smoothly devoid of any
financial difficulties during the year.

29



(V)

Apart from relying on contribution from parties within
the organization, NOM has stepped up effort this year
to solicit corporate sponsors to cover part of the
operating expenses. The response has been encouraging
and taking this opportunity, I would like to specially
thank Past National President Junia Ho for her
assistance in securing the sponsor for this year's TOYP
Selection.

While NOM strives hard to obtain sponsorship, we have
at the same time monitored our budget closely to avoid
lavish spending and unnecessary delay in collecting
money over due. NHT is the responsible officer to
balance the books, prepare monthly summary reports
updating NOM's financial position and to explore ways
and means to generate more income.

In order to cope with the financial commitment of
hosting the World Congress, NOM has arranged to
increase the borrowing power of HKJCC from HK$ 20,000
to HK§ 1.3M. Such arrangement is endorsed subsequent
to a special resolution passed to amend Clause 29 of
the Memorandum and Articles of Association at the
Extraordinary General Meetings held in April and July.

NOM ACTIVITIES & PROJECTS
(A) Communication

Internal

It is NOM's aim to promote effective exchange of
information within the organization by means of
meetings and publications in 1993. To this end,
the following activities have been implemented
since January:

(a) 'Harbour ULight', the official publication of
Hong Kong Junior Chamber of Commerce is
published on a monthly basis and distribut
to JCI Secretariat, government offices an
other local organizations promptly;

(b) Joint Directors meetings cum JC famil
gatherings are held for NOM and LOM officers.
These activities serve two purposes, one being
to enhance communication among the officers
and the other to involve families of active
Jaycees in our in-house functions;

(c) Informal meetings between NOM and LOM officer

are held on a regular basis so tha
information regarding NOM and LOM affairs can
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(B)

be exchanged promptly; and

(d) the National President attends as many LOM
functions and Board meetings as possible to
explain NOM's policy and encourage suggestions
to improve NOM/LOM relationship.

Subsequent to the implementation of these measures,
NOM and LOMs achieve a better understanding of each
other's needs and expectations.

External

While maintaining effective communication within
the organization, NOM has at the same time
increased 1its external PR activities to renew old
ties and make new acquaintances by:

(a) stepping up 1liaison with government offices,
community leaders and representatives of
various organizations including the TOYPA in a
bid to promote NOM's activities and to secure
financial sponsorship;

(b) maximizing exposure in the press by publishing
feature articles and press supplements in
major local newspapers from time to time;

(c) wvisiting local and overseas Jaycees to promote
the Hong Kong Congress; and

(d) actively participating in activities organized
by other organizations in Hong Kong especially
those relating to our MET.

Given our limited experience and resources in
coping with these external activities, NOM resorts
to a veteran Public Relations Consultant Mr.
Vincent Wong for expert advice. Mr. Wong is later
asked to be the Hon. PR Consultant of NOM with
effect from mid 1993.

rship G ve ant

NOM sets a membership target of 1350 by November
this year. Hence, orientations, a special
training seminar tied in with the JC Week and
several Prospective Members Training programmes are
launched with an aim to recruit 600 PMs during the
year. Promotional pamphlets and exhibits
displaying facts about the organization are
distributed and erected at public places to attract
potential members. All these projects and
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programmes attracted a capacity crowd on ever]
occasion and we are therefore confident that the
target membership could be achieved by the comine
Congress.

An independent body, the Training and Development
Committee (TDC) is entrusted with the
responsibility of devising training packages for
general members and updating HKJC's Trainers'
profiles so that 1local members can enjoy their
service and share their expertise. All training
programmes co-ordinated by the TDC have proved to
be very popular among active and prospective
members. Chairman Bassanio and members of the TIC
are to be commended for the good result and for
compiling the Trainers' Profile promptly.

Apart from offering training programmes to sui
local needs, NOM also takes the opportunity to
nominate members to attend JCI training courses
like JCI International Academy, PRIME and EXCE
course for the purpose of sustaining members'
particularly senior members' interest in the I
movement and to improve NOM's training resources.

While training programmes devised during the year
are found to be adequate to meet the needs of PMs
and junior members, NOM recognizes that there is i
need to develop specific programmes or activities
to sustain the interest of those members whoss
seniority, working experience or social status are
above the norm. Hence, NOM decides to boost the
activities of the Business Network Club (BNC
which was first formed in 1992 with a membership
of 150. Its membership is growing in 199
resulting from the hardwork of the Chairman Davis
Kwong and his Executive Committee members. Exchang
of experience among members and with other
successful business executives or professionals
have helped sustain members' interest in the
organization and develop new business prospects fo
them.

In anticipation of the large number of PMs to b
recruited during the year, NOM has also set up:
Membership Development Ad Hoc Committee to atten
to the needs of the PMs, the development of LOM
and ensure proper training and opportunities a
provided for members as they develop their
career. The Committee is chaired by Senator Ronalf
Ho.
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(C) Marketing

In view of increased competitiveness among
organizations bearing similar objectives like ours
in Hong Kong, NOM deceides to mount a marketing
campaign promoting our corporate image as well as
to educate members on the purposes of the
organization and the JC Creed we subscribe.
Chaired by NIPP Eddy, a Marketing Strategy Ad Hoc
Committee undertakes the task to devise strategies
to reinforce the corporate image of HKJCC and
promote our purposes. On the recommendations made
by this Committee, NOM has implemented the
following:

(a) a theme song for HKJCC will be composed by a
famous local song composer Mr. Anthony Lun
Wing Leung;

(b) all LOMs are asked to identify themselves as
affiliates of NOM, a "Worldwide leadership
development organization" and to promote the
letter and spirit of the JC Creed on all
occasions;

(c) all members are required to wear proper name
tags, pins and JC uniform on all occasions to
project a good JC image and to uphold team
morale; and

(d) the manner in which we deal with the media and
other publicity matters are reviewed to ensure
uniformity in all materials promoting the
organization and closer media relationship;.

Apart from implementing the above. recommendations,
NOM is also reviewing other options of marketing
HKJCC including the possibility of using a
standardized JC 1logo and tag line in all NOM and
LOM stationeries and other printed matters.
Hopefully, all action recommended by the Ad Hoc
Committee can be materialized by the close of the
year.

The "Bring Family to Jaycee" campaign represents
another attempt to market the organization by
reaching out to the families of active JC members.
The campaign is introduced at the beginning of the
year and result shows that families attending the
JC functions enjoy the friendship fostered among JC
members, realize the impact of all projects
launched by us and above all, appreciate the value
of the JC movement. This campaign has so far
proved to be successful and it is to be continued
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(D)

till the end of the year.

NOM has also made use of the official publicatig
"Harbour Light" to educate members on
formalities, membership disciplines, organizatil
objectives and other relevant matters whid
constitute the ingredients of upholding ou
corporate image and morale. These messages al
conveyed in the special column of Nationa
President, in his speeches delivered on variod
occasions, in press supplements and throug
informal communication with NOM and LOM officers.

In addition, artilces and special press supplement
are inserted in major local newspapers to publiciz
the purposes and activities of HKJCC on a reguly
basis. Increased exposure in the press
resulted in the receipt of large number
membership applications, thus boosting our tots
membership strength.

Meetings with government officials and the Chig
Executive Officers of commercial and voluntan
institutions have been arranged since the beginni
of the year, namely the Chairman of the Urha
Council, Chairman of the Commission of Youtl
representatives of the Health and Welfare Branch
the New China News Agency, Rotary Clubs, UNICE
office in HK, AIESEC and etc. etc. At thest
meetings, we are able to explain the nature of ou
organization and activities to all partis
concerned. Many of them have shown great interes
in joint ventures with HKJCC or sponsoring

projects, and some such as the Urban Council rends
support to us especially in the preparation for ti
coming World Congress.

Internationalism

1993 1is expected to be a busy year in so far as ti
International area is concerned. Hence, N0
reserves additional resources to cope with the tasl
as well as to ensure satisfactory participation i
Conference and Congress.

For the Taipei Conference, we have a total of 1
delegates attending and everyone have active
participated in all Conference programmes includin
the Hong Kong Night where the coming Hong Kon
Congress was promtoted. At the Taipei Conference
Hong Kong Junior Chamber of Commerce has set
record in winning a total of 14 awards under
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different categories. This is a record in our
history and we are indeed overwhelmed for having
achieved this encouraging result. I would like to
congratulate all members who have been involved in
the award bidding exercises and to express my
gratitude to those who have assisted in preparing
the bid books including my colleagues. A list of
the winning entries is as follows:

NOM awards

Individual Development Programme Award
NOM Publication Award

APDC Training Award

Special Membership Growth Award

LOM awards Winning LOM
Economic Affairs Award Victoria
Outstanding LOM President of Peninsual

the Asia Pacific Area Award
Leadership Development Award = =
Public Health Project Award - " -
Award for assistance to - " -
the Handicapped
The Membership Award - " -

Best LOM Publication Award HK Jayceettes
Senator of the Year Award - " -
(Senator Caroline Keung)

Qutstanding LOM of the Asia Dragon
Pacific Area

The Safety Award City

The thrill of breaking records is a lasting
experience. I hope that Hong Kong Junior Chamber
of Commerce and its member LOMs will strive even
harder to set another new record in the coming Hong
Kong Congress not only in terms of the number of
awards we are after, but also the total number of
delegates attending the event.

So far, over 270 local members have registered for
the Hong Kong Congress. As we anticipate 100%
participation from members of the Hong Kong Junior
Chamber of Commerce, I urge everyone not to let go
of this once-in-a-life-time opportunity and
register now if you have not done so vyet.
TEAMPOWER 1is what we need to prove our competency
in hosting an important JCI project of this scale.
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Future of Children, Economic Development and
Environment.

(b) To ensure effective co-ordination of the theme
projects organized by NOM and LOMs, the post
of Theme Director is created for the purpose.
Under her supervision, LOMs Theme officers
meet on regular basis to discuss project
proposals and exchange information regarding
community issues. The Theme Director is also
responsible for organizing a NOM Theme
programme during the year.

(c) Set up in early 1992, the Community Concern
Group (CCG) carries on with its mission to
arouse members' concern on community issues
and give views on them. These views will then
be forwarded to the respective government
departments for consideration. This year,
membership to the CCG is opened to all general
members rather than restricting to one member
from one LOM taking into account everyone's
commitment to service the community. Visits
to social instituitions or government offices,
forums on current affairs and articles
covering major social issues and the
activities of the CCG are published in the
in-house magazines regularly.

(d) For the first time in our history, NOM
introduces a scheme to provide financial
subsidies to local youth organizations in a
bid to encourage them to organize community
projects along the MET, '"Care for Youth,
Concern for Global Unity". Generous
sponsorship has been obtained from Hopa
Holdings for this purpose and NOM is indeed
grateful for their support.

The TOYP Selection, a major community project
organized at the NOM level, continued this year.
With the assistance of Past National President
genator Junia Ho, we succeed in securing a cash
sponsorship of HK$ 400,000.00 from Emperor
International Exchange Co. Ltd. for the project.
While a new batch of awardees are yet to be
gselected, NOM has nominated some past awardees to
compete in the Outstanding Young Persons of the
World Award and the result will be known during the
coming Congress.
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tides and survive the difficult times with the full
support of my Board of Directors and the Chapter
Presidents. TEAMPOWER prevails during my
administration and I am indeed grateful to my
colleagues for holding hands in fighting the odds. The
presidency has also brought new insights to my JC
career and gives me strength to pursue higher goals. I
hope everyone else who have been actively involved in
the JC movement this year will feel the same.

I wish to take this opportunity to express my sincere
gratitude to my Presidential Advisor Senator Daniel
Cham, all Panel of Advisors, Committee Chairmen and
members of the Dragon Jaycees for standing by me
throughout these months. Of course, my appreciation
also goes to the Congress Director Past National
President Senator Ng Leung Yau and members of the
Peninsula Jaycees for undertaking the enormous task of
hosting the JCI World Congress in Hong Kong.

Last but not the least, I would like to specially thank
my wife Maggie and my children for bearing with my

frequent absence from home. Their understanding and
support are the driving forces to help me through my
presidency. I love them as much as I 1love this
organization.

Senator George Lung
President
Hong Kong Junior Chamber of Commerce
August 15, 1993
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(VI)

(F) Involvement in JCI activities

(a) Senator Connia C. Lo was elected as Vice
President of the Asia Pacific Senate Board;

(b) NIPP Senator Eddy Wong was appointed as i
Councillor of the Asia Pacific Development
Council (APDC) for 1994;

(c) Senator Ronald Ho was appointed a Director of
the JCI ASPAC Senate for the period May 199
to May 1994; and

(d) Senator Caroline Keung has assisted in the
coaching job at the PRIME course at the Taipel
Conference. She will also give a hand in
co-ordinating the PRIME course during the Hong
Kong Congress.

CONCLUSION

The year turns out to be eventful. Once the curtain is
unveiled, the spotlights are 1lit and follow everyone
everywhere when major events are staged. We have s
far accomplished a large part of our missions for 199
and the remaining parts are to be materialized befors
the year closes. I am satisfied with what we haw
achieved so far and these accomplishments would not b
possible devoid of support from members, Senators, an
many others. Winning the right to host the Hong Kong
Congress is the biggest achievement attained by Hom
Kong Junior Chamber of Commerce in our history. We 2

grateful for the support rendered by our counterparts
around the world and we look forward to greetin
everyone in November.

While we grow on our own strength, we also rely on th
advice of the World President Robby Dawkins, JCI EV
Betty Baker, JCI VP Marco Martelli Calvelli and Past
National Presidents to help us push beyond limits anf
reach the epitome of success. We are indeed thankful
to them. I hope that they and other friends around the
world will stand by us forever to witness the advent of
global harmony among all mankind when the curtain of
the Hong Kong Congress rises in November.

My presidency over the year brings great excitement f
me. The complexities involved in dealing with peopl
at all 1levels and matters of different nature are th
most exciting part of my job. On some occasions
things have gone beyond my expectation and a fg
hiccups surprise me amidst the implementation o
projects. Nevertheless, I am able to cut through th
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Fhe 28 T Gonvontion

MECIIRG IVMUROVT & W

REPORT TO THE GENERAL ASSEMBLY OF THE 28TH NATIONAT, CONVENTIO

FROM NATIONAL IMMEDIATE PAST PRESIDENT - SENATOR EDDY WONG

As the National Immediate Past President of the Hong Kong Junio
Chamber of Commerce, I am glad to present my report as follows:

I)

100

The Role of NIPP

As the NIPP, I am one of the NOM board members and .
actively server as an advisor to make sure the continuif
of NOM administration & policy made in last year ai
external relationship with other organizations.

19 Nomination Committee

In accordance with the by-laws of Hong Kong Junio
Chamber of Commerce, I am the Chairman of th
Nomination Committee. Past National Presidents Senato
Nora Cheng, Senator Junia Ho, Senator Larry Lau :
Senator Daniel Cham are also appointed as the othel
members of the Nomination Committee.

The committee is responsible to screen the nomination
of the 1994 elective officers, to interview ti
candidates, to conduct the Caucus Session and
present recommendations to the General Assembly durin
the National Convention.

2= Candidate Training School

The Candidate Training School will be held
September 26, 1993 at the Omni Hong Kong Hotel. Pas
National Presidents and prominent leaders will I
invited as speakers to share their experience with
candidates of elective officers.

3 1992 Account

The final draft of the 1992 accounts 1is ready
However, the complete financial statements cannot i
completed wuntil the 1991 Audited accounts 3
available, of which was delayed by the completion d
1990 audited accounts. =

The Role of Senate Chairman

Under the Constitution of the Hong Kong Junior Chamber
Commerce, I am the Chairman of the Senate Group in Ho
Kong. Senate Chairman is responsible for organizig
fellowship and activities for the senators and to chair tH
Senatorship Screening Committee.
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« A
Senatorship Screening Committee

- The following senators were appointed as committee
mbers : PNP Senator Paul Cheung, PNP Senator Nora
~ Cheng, PNP Senator Larry Lau and Senator Connie Chiu.
"

In the past 8 months, one meeting was held to screen
9 applications, of which 5 were approved. Another
meeting will be held on 7th September 1993 to handle
~ the next batch of applications.

‘Senators’ Gathering

The first Senators’ Gathering was held on March 25,
3 at the Guangdong Hotel. Dr Stephen Lee and Mr
- Matthew Lo were invited as speakers to deliver
speeches on "Coronary Heart Disease" and "Cardio
Pulmonary Resuscitation" respectively. 23 senators and
22 members attended this function.

he second Senators’ Gathering was held on June 9,
193 at the Overseas Bankers Club. All the senators
invited to share their experience on past JCI
d Congress. 33 senators and 9 members attended
this function.

e third one will be held on October 9, 1993 during
. National Convention.

 ASPAC Senate Conference was held in May in Taipei.

4 senators had registered for this conference.
Senator Ronald Ho was appointed as Director of the
AC Senate Board for 1993/94. Senator Caroline Keung
awarded the "Most Outstanding Senator" in the
ard Ceremony in the Taipei ASPAC Conference.
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Other Involvement

I1T1)

A U

Promotion of 1993 JCI World Congress to Senators

A1l senators were informed the progress of 1993 JC
World Congress and encouraged to register for this
Congress in order O show our hospitality to ouf
counterparts from all over the world. So far more thal
15 senators had placed their registrations. It is
expected many more will join in this important event
of Hong Kong Jaycees.

Marketing Strategy Ad Hoc Committee

I was appointed as the Chairman of the abové
committee. Other members include Senator Ada PO
Senator K.M. Ip, Senator Caroline Keung and JC Ang&
Chung. The committee was assigned the mission @
recommend some possible ways to better market Jayce
organization to the public and how to the strengthe
our image as a leadership development organizatiol
The first report has been submitted to NOM in March
The committee is now undergoing another review repok
and to be submitted to NOM before National Conventiol

Constitution Affairs Ad HoC Committee

The duties of this committee are carried forward fu
1992. We hope the completion oOf constitutiond
amendments of HKJCC can be accomplished in early 19
upon the availability of 1990,1991, 1992 Financid
Reports.

Award Review Ad Hoc Committee

I was appointed as member of the above committee &
worked closely with other committee members to refil
the HKJCC award manual and to make some new awal
proposal for NOM to consider in 1993.

PRIME Course and other Training involvement

As one of the representatives from Hong Kong Jayce
to participate in the PRIME Course held in Taip
ASPAC, I have successfully completed the course a
started to offer my training assistance to the chamb
right after the conference.
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Junior Chamber Intermational

—

ing the Taipei ASPAC, I was elected as one of the
Asia Pacific Development Council Councillors. My
of office will start from 1st January 1994.

1993 JCI Hong Kong Congress

 Being the Advisor to Secretariat area, I am actively
involved in the preparation of the 1993 JCI Hong Kong
. Congress.

Peninsula Jaycees

was invited to be the Chairman of Long Range
)lanning Committee for my mother chapter. Study and
rt has been completed for Peninsula Jaycees in
ly, 1993.

8. AIESEC Hong Kong

I was invited to be one of the Advisors for AIESEC
long Kong, an international organization formed by
conomics and Business Administration Students in the
st-Secondary Schools in Hong Kong.

during the year. I believe with the dedicated
of all members, 1993 will be a very fruitful year
all of us. And I also wish there will be a very
1 1993 JCI World Congress.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 28TH NATIONAL CONVENTION
NATIONAL GENERAL LEGAL COUSEL SENATOR IVY TA

FORWARD
In the Capacity of National General Legal Counsel, I have

pleasure in submitting my report to the General Assembly of
28th National Convention as follows.

ASSIGNED OFFICERS

As the National General Legal Counsel, I was assigned
supervise the following National Officers:

National Secretary General T.H. Yeung

National Honorary Treasurer Ben Li

National Administration Director Tony Chan

National Records & Recognition Director Wo Siu Wing

(1)
(
(
(

S

1
2
3
4

ASSIGNED AREAS AND DUTIES

I was also assigned to supervise the followings:

HKJCC Secretariat

Financial Management

JC Office Administration

1993 NOM Directory

1993 Policy Manual

HKJCC Awards Review Committee

1993 HKJCC Awards Manual

Records & Recognition Area

HKJC M&A and By-Laws Ad Hoc Committee
) TOYP Selection 1993

= O 00 ~1 O U1 W

L e e e e e
) i e o et S o i

HKJCC SECRETARIAT

National Secretary General T.H. Yeung was assigned to superv
the HKJCC Secretariat and the 1993 National Convention.
details of the work done, please refer to his report.
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rom the Coporate Sponsors and the fund raised from the
Ball. Under the management of National Honorary
Ben Li, the financial status was good. Budgets were
he beginning of the year and reviews were made every
ils please refer to his report.

ADMINTISTRATION

fice administration was under the supervision of
Iministration Director Tony Chan. He had to supervise
er Office Secretary and staff, and also, the daily
of the JC Office. Please refer to his report for

H@HLDirectory was an useful reference and guidance to
ficers and LOM Presidents. The contents and
on will update from time to time. The contents are as

Hong Kong Junior Chamber of Commerce
= 1993 Board of Directors

- 1993 Recognition List

- Sisterhood List

Hong Kong Junior Chamber of Commerce Constitution and

By-Laws

ﬁong Kong Junior Chamber of Commerce Facts

Junior Chamber International Facts

Hong Kong Junior Chamber of Commerce Plan of Action 93
ng Kong Junior Chamber of Commerce Board of

rectors 1993 Contact List

i
Hong Kong Junior Chamber of Commerce Trust Fund
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Part: i Chamber Office Rules and Regulations
Part 8 JCI Senatorship
Part 9 1993 Policy Manual

Part 10 Awards Manual

1993 POLICY MANUAL

1993 Policy Manual was adopted at the beginning of the year.
was an guidance and instruction of performance of all
officers.

HKJCC AWARDS REVIEW COMMITTEE

The HRKJCC Awards Review Committee was appointed by the Nation
President at the beginning of the year to review and nd
recommendations to the Awards Manual of HKJCC.

The Committee members were as follows:

Chairman — NGLC Senator Ivy Tam
Members - NIPP Senator Eddy Wong
PNP Senator Junia Ho
Senator Connia Chu Lo
Senator Connie Chiu
Ex-Officio — NRRD Wo Siu Wing
In-Attendance - LOM President Representative
JTT President Winnie Yeh Kung

1993 HKJCC AWARDS MANUAL

With the recommendation by the HKJCC Awards Review Commith
some amendments and suggestions were made, such as Awards 0
Procedure, Awards Judging Criteria, Awards Judges Qualificatl
and New Awards. '

RECORDS & RECONGITION AREA

National Records & Recognition Director Wo Siu wing was assi
to coordinate the Awards Bidding in ASPAC Taipei Confers
HKJCC National Convention and the Hong Kong Congress. This}j
we were very proud to win 14 awards during the Taipei Conferg
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RD was also responsible to in-charge of the Library
ate the internal PR activities.

5 work done, please refer to his report.

Y-LAWS AD HOC COMMITTEE

NPA Senator Daniel Cham

NP Senator George Lung

NIPP Senator Eddy Wong

NGLC Senator Ivy Tam

NEVP Senator Rosa Chan

Panel of Advisor Senator Ronald Ho
DJC PP Kelton Wong

VJC Raymond Tse

(5th draft, 13/1/1993) of Hong Kong Junior
had already adopted during the EGM held on January
fterwards, the draft had sent to the Company Registry
tion of new company "Hong Kong Junior Chamber" as
ne Inland Revenue Department for tax-exemption purpose.

s will be adopted during the EGM held on September 19,

lly, the setting up the new company will be finished
‘the year and to start up the merging of the two

TANDING YOUNG PERSONS SELECTION 1993

7 pleasure to have JC Maisy Chan to be the Chairman with
working organizing committee members.
-

hief Secretary The Hon. Sir David Ford, K.B.E., L.V.O,
as again consented to be the Patron of this year’s
ion.

I!. -

eror International Exchange Company is the sole
r this year. Amount of sponsorship solicited is
,000.00

ion Consultant
hur Andersen is this year’s selection consultant.
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(4)

{'5i)

(6)

(7)

(9)

Panel of Judges

- Sir Roger Lobo, C.B.E., L.L.D., J.P.
- The Hon. Rosanna Wong, O.B.E., J.P.
- Mrs. Rita Fan, C.B.E., J.P.

-~ Mr. T:H. Chan, J.P.

- Rrofessor Charles K. Koo

Promotion
Promotion on Mass Media such as press supplemen
interviewing of past awardees and judges, feature articl
on newspaper etc. were done. Posters, nomination for
and leaflets were distributed to various governmer
Departments, private sectors, organizations, social servi
groups, professional bodies, Heng Seng Bank, Tom Lee Mus
Centre etc.

Press Conference

The first Press Conference announcing the opening

nomination period and details was held on June 20, 1993
Hong Kong Convention and Exhibition Centre and the 2
Press Conference is scheduled on September 12, 1993

Victoria Hotel to announce the results.

Nomination
Nomination for this year's selection was open from June 2
11893 to July: 235 1993,

Final Judging
the Panel of Judges will meet the shortlisted candidates
September 3 & 4 , 1993 to select the awardees.

Awards Banquet
The Awards Banquet will be held on October 24, 1993 at H
Kong Convention and Exhibition Centre. Mr. John J. Swai
President of Legislative Council has agreed to be the Gue
of Honour for the evening.

48



to take this opportunity to extend my heartfelt
my dedicated and devoted colleagues: NSG T.H. Yeung,
Tony Chan and NRRD Wo Siu Wing. I really enjoved
. them. My special thanks also go to JC Maisy Chan
a very successful TOYP Selection. Last but not

tfelt appreciation and respect to National
or George Lung for his valuable advice and
rrough the year.

al Legal Counsel
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Fhe 28 %@/VQW Conuention

Report from National Executive Vice President
Senator Rosa Chan ‘

Foreward

1993 is a year of challenge and fruitful harvest
in my Jaycee career. I am very fortunate to have been able
to work with a team of easy-going, dedicated and competent
Jaycees. With our concerted efforts, we have been able to
accomplish most of our goals set for strengthening the
movement of Jaycees. There are still three months to go, I
am sure that with our full devotion and determination to
excel, we will be able to accomplish all of our goals. It
is my honour and pleasure to present my report o the
General Assembly.

Team
Teamwork is a key to success in Jaycees. My team
members fully exemplified selfless team spirit and full co-
operation at all times. They are:-
National Vice Presidents:
JC Jennifer Cheng
JC Juliet Lam
JC Justin Lui

National Directors:

JC Jinia Chan Theme Director

JC Lawrence Leung Publication Director

JC Alex Tang Public Relations
Director

+ National Officer:

JC Ruby Li Public Relations
Officer

Chief Editor for Harbour Lights

JC Mok Siu-cheung
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ed Areas

Major Emphasis Theme (MET)

This year, the MET for HKJCC 's "Care for Youth°
Concern for Global Unity" - o . X

17 LOMs have been encouraged to orgam.ze pﬂoge ts
long this theme and we have a good mix of meaningful
‘high impact projects launched at LOM level.

At the NOM level, there are two projects set. The
“one %mﬁkﬂﬂhéﬂ'i] ik b i Wigd) "
. od progress. “Response for subsidies is
uraging and a few outstanding project proposals
2> been selected by a panel of judges comprising NP
)Jator George Lung, NTD Jinia Chan, Senator Justein
g and Project Chairman Felix Tam. Intensive follow-
up- actions are underway and our aim is to pass on and
@romate our Jaycee experience and organization
expertise to outside organizations.

The World Congress is a golden occasion which
provides a universal sample for survey. the NOM will
the opportunity to conduct a survey along our
luring the Congress period and release the results
he community. Organizational work will start very

- A report on MET which covers projects launched at
NOM and LOM levels will be published at the end of the
r to consolidate HKJCC’s contribution and

achievements on the MET. The report will be sent out
. to government officials and outside organizations.

Publication

‘Harbour Lights’, the official publication of
HKJCC, has taken on a new look in 1993. the cover is
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(III)

now 4-coloured. Contents have been enriched. Layout
has been improved. Most of all, to strengthen NOM’s
communication with the general members, it has been
made a monthly publication. Normal issue is of 8
pages. A bumper issue of 16 pages was prepared in May
for the ASPAC Conference. Another bumper issue will be
released in November for the World Congress.

Each issue of the Harbour Lights is sent to
government officials, outside organizations, JCI and
overseas NOMs. Distribution amounts to over 400.

The high quality of the Harbour Lights is
confirmed during this year’s Taipei conference by
being awarded the ‘Most Outstanding NOM Publication’.
My sincere thanks to NPD Lawrence Leung, Chief Editor
Mok Siu-cheung and all the NOM Board members who have
worked through many nights and days in preparing the
bid-book.

Public Relations

The Public Relations Commission has tried our
utmost to strengthen the corporate image of HKJCC.
Below are some of the concrete work we have done so
far:

(A) Press Supplements

Four press supplements on HKJCC were
released during the Inaugural Ball and Jaycee
Week in Sing Tao Daily and HK Commercial Daily,
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Jaycee Columns

EEEET LA

" Fhise 18 a bl—weekly half-page column
appearing on Saturdays in Sing Tao Daily News
om 6 March till the end of the year. This
lumn is a comprehensive coverage of Jaycee
vities. From August onwards, the column is
primarily dedicated to the promotion of the World
Congress.

Bad i aked 2R 167 &

This is a weekly column appearing on
- Thursday in Express News from 1 April to end
~ November. Eight monthly topics have been set for
the column:

Month Topic

April Youth and Value of Life

May Youth and the Economy

June Youth and Education

July Youth and Sex

August Youth and Civic Involvement
September Youth and Family

October Youth and Arts

November Youth and the World

For each topic, we invite personage to contribute
articles who include Executive Councillor,
Legislative Councillors, government officials,
‘youth workers, heads of educational institutions,
professors as well as the youth themselves. This
is a good channel to extend the social network of
Jaycees.
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(iii) ‘Rose Garden’ in Ming Pao

(c)

(D)

(E)

Follow on last year’s efforts, ‘Rose Garden’
welcome nominations from Jaycees for interview.
A memo has been sent to all National Board
members as well as 17 LOM Presidents inviting
nominations. Please be more active in responding.

Press Conference

A press conference was organized on 1
September immediately on return from the visit to
All China Youth Federation. Good media coverage.

Jaycee Week

A simple but grand ceremony for Jaycee Week
was successfully organized by PR Commission.
Posters and pamphlets were prepared to promote
the function and were distributed through a
variety of channels.

Relation With Prominent Personage and Outside
Organization

Luncheon meetings were arranged with the
Hon. Eric Li, the Hon. Rosanna Wong, Sir Roger
Lobo, New China News Agency and AISEC.
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(G) "Jaycees In Focus" Booklet

A "Jaycees in Focus" Booklet introducing the
work and activities of NOM and LOMs was prepared
by the PR Commission. Copies were distributed to
all National Board members and 17 LOM Presidents
for reference and use for promoting Jaycees and
seeking sponsors. Other copies would be sent to
government officials, outside organizations and
overseas NOMs.

(H) "Jaycee Song"

With the assistance of our Hon PR Adviser Mr
Wong Wah-sum, we have solicited the help of Mr
Anthony Lun Wing-leung in composing a song for
Hong Kong Jaycees. Hope to be ready soon.

(IV) Bring Family to Jaycees

This lovely campaign is to encourage jaycees to
bring their family members to Jaycee functions so as
to enable them to know more about their Jaycee
involvement and give them support. This campaign is
under NVP JC Juliet Lam.

‘Bring Family to Jaycees’ functions have been
organized concurrently with the three Leadership
Dynamic Programmes. A tea gathering was held preceding
the Joint Board Meeting in January. All participants
enjoyed the warm and joyous atmosphere.
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(V) Community Concern Group

With the tremendous efforts put into the group by
co-ordinator NVP Justin, a good number of meetings
have been held and response very encouraging.

(VI) Liaison with coC

NVP Jennifer, being the liaison person, has don
remarkable job in this area. For details, please refer
to her report.

Conclusion

Taking the opportunity, I would like to extend
sincerest gratitude to NP Senator George Lung for hi
guidance and encouragement. My heartfelt thanks speciall
go to each and every of my team members as well as Proje
Chairman Felix Tam and all others who have given thei
assistance to our work. Without their initiative an
hardwork, our team would not be functioning as smooth a
it is now. THANKS!

Senator Rosa Chan
National Executive Vice President
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%O/Vaﬁbm/ Convention

REPORT FROM NEVP
RAYMOND YU
as of August 31, 93

)y major responsibility is to supervise three major commissions including
fairs, Leadership Development and Membership. Also, 1 was assigned

2 functions of three departments - International Affairs Department,
ey slopment Committee and Business Network Club through the assistance
ider my supervision. In general, all these commissions and departments
ry well and delivered expected results in the first eight months.

Team Members

“'I President: Henry U

Development Director : S. K. Lai

) Director : Shelina Chung

it Chairman : Joe Tam
evelopment Committee: Bassanio So
'k Club Chairman : Davis Kwong

International Affairs

e activities as scheduled in this year, there were frequent visits of overseas
long Kong. JCI VIP who had visited us in this year included World
by Dawkins, Vice President Marco Martelli Calvelli, Secretary General
and Director of Meeting, Frank Ferrer. Due to the high frequency of
reception teams headed by one NVP were formed to receive all the
r delegations. Moreover, major IA activities which were completed in this
5{h Children Convention, On To Taipei ASPAC Conference, Children
occer Competitions and Visit to ShanDong and Beijing.
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Leadership Development

A lot of different training programs were offered in this year to meet the needs of
members of different JC experience which were classified into PM training, memb
training, training for officers and training for Presidents. Most of the traini
programs were held successfully and achieved the objectives with the support of m
LOMs through hosting of those programs. On the other hand, it was first time that
had tied up the joint directors meeting in a quarterly Leadership Dynamic ngrn:i
and a special highlight on the new "president Academy" program should be noted si
it received a very high regard from all the participants. '

Membership

Enormous membership extension works were implemented in this year which achiey
a very encouraging result. Major vehicles used for recruitment included press med
advertisement, JC Week, Career Expo and Take One Program. Orientation and ba
training PMT, were given to each PM in alternative months of this year which col
ensure each PM understand cur organisation and master some basic skills to prefor
the standard of a JC member.

I A Department

As a resources and planning unit, IA reception guidelines was completed and distribul
to all the reception teams to follow on receiving overseas delegates. Also, the
handbooks was updated and distributed to all LOMs. IA handbook Chinese versi
would be carefully considered by the department in the rest of the year.

Training & Development Committee

It was proposed by the department to implement the standardization and certificat
of JC training programs and this proposal was adopted by the Board. So |
standardization of the PMO was completed. Trainer circle functioned very well tok
close contact and experience exchange of our trainers and two gatherings were hel
this year. Besides, a lot of training programs conducted in this year were éi
designed or revised by the committee to improve their quality and impact to
participants.
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Business Network Club

f the Business Network Club was stagnant. Major activities done in
organizing three seminars and a delegation joining the Shandong and

Special Assignment

gned to represent our organization as a member of the organizing
e on "HK Youth Support Beijing to Bid Olympics 2000" activity held

onal Board and thorough understanding on the operation of our
n. On other hand, it also creates tremendous learning opportunity
also treasure very much in the experience on high spirit and team
‘Board members, especially on those results we have achieved by the
directors. I had to thank NVP Senator Henry U, NVP Sunway Ip,
i, IA director Stephen Kam, LD director S K Lai and Membership
Chung for their hardworking & devotion in this year. Their
ormance has made my work much easier. Also I need to thank IA
‘Joe Tam, TDC Chairman Bassanio So, and BNC Chairman Davis
d their teams to support all our work. Lastly, I had to extend my
P Senator George Lung for his guidance and leadership.
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REPORT FROM NATIONAL VICE PRESIDENT JENNIFER CHENG

Foreward

As the National Vice President of the 1993 NOM board, my assigned duties were to
communicate and work with the assigned LOMs with the objective of piromoling the
purpose of Jaycees, to guide and assist LOM officers in chapter development, and to
ensure effective communication between assigned LOMs and NOM.

| was also put in charge as co-ordinator of Congress Organizing Committee with the
duty of keeping the NOM Ex-com update of progress of Congress, as well as promoting
1993 Congress among the 17 LOMs in collaboration with C.O.C.

1. Assigned LOMs

| was assigned as National Assigned Executive Officer to Peninsula Jaycees, Harbour
Jaycees, and Shatin Jaycees. Since June 1993, | was assigned also to take up Island
Jaycees due to the personal leave of NVP Juliet Lam.

While | maintained a close contact with the chapter Presidents, | also made use of
informal gathering and board meetings/monthly meetings to remind LOM Board members
the role of LOM officers, emphasis/focus in the discharge of their projects and
members’ training, and the policies/strategies of National Board. All assigned LOMs are :
encouraged to conduct mid-year evaluation and guidelines were also provided. |

Peninsula Jaycees

President John Ma and his Board of Directors have extra workload this year of not only
to execute thelr year plan, but also to render full support to the World Congress
Qrganizing Committee. Many Board members therefore took positions both at the LOW
Board as well as C.O.C. Despite this, there is strong unity among Board members,
A balanced program was planned for the year in the area of leadership training,
community development, youth affairs and economic affairs. Projects like ”Develop
environmental concern and make it a business opportunity” echoes with the two sub-
themes of JCI, Economic Development and Environment, *Know Your Drugs, Know You
Right” was a’'good CD project in continuation of last year's "New Era for Medical Care",
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This year, Peninsula Jaycees decided to position their membership that reflected a

balanced mix of professions. The senior members from Long Range Planning Committee
contributed to setting the direction of the chapter's development; and efforts were made
to update the chapter’s constitution. At the board level, the goal of ensuring the
quality of members were maintained with a thorough screening system and participation

level to ensure prospective members’ good understanding of the chapter before becoming
an ordinary member. The high standards imposed and the systemization of this
enrolment process is worth commending to other local chapters.

Many senior members and past Presidents of Peninsula Jaycees have contributed their
advise, expertise and support throughout the year. This fine tradition and high standard
as set by Board members will continue to be a strong motivator for all the members.

Jaycees

Under the strong leadership of President Spencer, Harbour Jaycees has had a fruitful
year. The board members have set their goal of achieving a no less than 10% net growth

and by Angust, this is alreeady being achieved. Parallel to the goal in attaining more

membership, training for members were also emphasised and that is the reason of the
birth of 3 training projects including “Vanguard Leaders” and ”Professional Selling

Skills course”.

In conjunction with the NOM’s theme of "Care for Youth, Concern for Global Unity”, the
annual “International Children’s Painting Competition” and an intensive International
Affairs programme were being launched successfully. Friendly exchange was also
inaugurated this year with Liaonin Youth Federation. This all contributed to maintaining
good external relationship and media contact; as well as furthering Jaycees’s international
opportunity.

With the encouragement and guidence from the senior members | am positive that
Harbour Jaycees would continue to prosper.

Shatin Jaycees ;
Shatin Jaycees have achieved a stronger image in the localized region of Shatin with

active participation in local activities like "Recyling Design Booth Competition”,
“Dragon Boat Race”, and the recent C.D. project of enhancing communication of Youth.
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This year, President Herman take the lead of promoting their extension of international
friendship through courtesy visit to Jiangzhu Youth Federation. Members' training
were also emphasised through the institution of various Jaycee knowledge or training
at monthly fellowship. The strong participation from past presidents and also their senior
members have enhanced good morale and atmosphere among the chapter.

With the continuing active support from Shatin’s Board members and President Herman's
leadership, | am confident that Shatin Jaycees will have a fruitful year.

Island Jaycees

With the short involvement with Island Jaycees in the last two months, | wish to
acknowledge the fine work made by President Albert in motivating his Board members to
involve in both NOM and LOM programmes.

Most of the planned programmes took place as scheduled or slightly delayed. When
writing this report in August, | understand the Board members will endeavour to maintain
the full planned activities.

| would like to send my best wishes to President Albertand his Board members to
continue their commitment and make 1993 a memorable experience for the chapter.

2. Congress Organizing Committee (C.0.C.)

As the co—ordinator for NOM Board., | tried to attend every meeting whenever possible.
However. the role of NAEO and National Excom members have resulted in conflicted
meeting schedules.

L omaotion

- A promotion team was formed with the support of NOM Board members and in
collaboration with Deputy Congress Director Diana Fung and Area Advisor for
Promotion Senator Stephen Chan, and their sub-committee members. Visits were
made to 13 local chapters’ monthly gatherings with the exception of 4 where there
have been conflicting schedules and limitation imposed by outdoor/out-town events.
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- Progress of congress were made through articles contributed to Harbour Light and the
issue of "Congress in Action”.

- Registration Incentive Awards sehemes were recommended to NOM Board for adoption.

- Personal follow up with LOM Presidents were made at various stages to promote
registration.

— All NOM Board members were urged and committed to personally motivate members to
register for World Congress before September 5.

- The minimum target of 500 was set. As of August. over 300 have paid registration fees.
Here, | would like to express my special thanks to all the 17 LOM Presidents for their
support.

3. Other Involvement or Assignment
3.1 Reception Team

| was assigned with the duty of receiving 6 delegates from Japan Junior
Chamber JCI Affairs Commission on March 21 with the help of Senator
Wallace Yuen.

Also. | took up arranging the reception dinner for the Young Entreprener
Assaciation on March 29 with an attendance of over 60. | would like to
extend gratitude to the full support of NOM Board PR Director Alex Tang.

3.2 NOM Bid Book for 1993 ASPAC

| have involved in the compilation of NOM's Bidding for "APDC Training
Award” at 1983 ASPAC. | treasured the experience and the learning
shared by the experienced and senior Jaycees.

3.3 Contributed Articles to NOM publication/Press

- Articles on 1993 World Congress were placed at Harbour Light and
"Congress in Action”. )

— Article on T.O.Y.P. was contributed to the designated column at Sing Tao.

- Highlights on World Congress were made on Ming Pao through a
snapshot column in August.

- An advertisement on 1993 T.O.Y.P. was prepared in July.

~ A press release on visit to Shantung and a press invitation on “The visit of
Hong Kong Junior Chamber of Commerce Delegation to Shantung and
Beijing” was prepared.
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34 The Visit of HKJCC Delegation to Shantung and Beijing

— Acted as co-ordinator of "Exchange of Leadership Training in Jaycees”
with the Political Academy in PRC.

3.5 Role of Trainer

— Acted as speaker on "Orientation” for Shatin Jaycees on April 25.

— Acted as speaker on "Orientation” for Bauhinia Jaycees on August 19.
4. Acknowledgement
Taking this opportunity, | wish to extend my heartiest gratitude to National President
Senator George Lung in inviting me to be one of his cabinet members for 1993. | would
also like to acknowledge the generous support from the NOM Board members: chapter
Presidents in particular, President John Ma, President Spencer Suen, President Herman

Lee. and President Albert Ng for their full support throughout the year.

Lastly, | would like to thank the Bauhinia Jaycees for their unfailiing support, and all
the Jaycees who have given me the opportunity to serve in the 1993 National Board.
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from National Vice President, Reed HUI

, as a National Vice President, I have three
ks: (I) As a National Assigned Executive
of Yuen Long JC and Bauhinia JC. (II) The Ex-
Member of Training and Development Committee.
jrman of NOM Project. In addition to that, T
mmediate Past president of North Disil:.rict JC

I have great pleasure to submit my NVP's report

lows:

ONAL ASSIGNED EXECUTIVE OFFICER

Jc

Jocal chapters are fully engaged in their
Bauhinia JC was the only chapter committed
such a grand scale project, the 28th National
n in 1993. How proud it is to be one of her

ell trained members

. that they need a lot of w
a great effort on

project, Bauhinia puts

. of all, they hosted two NOM training projects.
~ Prospective Members Training in Febuary and
her was Members Training - Project Management in
Besides, in June, they jointed with the British
successfully held a Wild Training Program.
‘the National convention, they are going to hold
m Officers Training School" as well as a
ng Camp for the incoming Directors.

National Convention preparation work has
got everyone involved, that they can hardly
re manpower to host other big scale project.
se they have invested many many man-hours
aining projects, thus, I feel confident to wish

more successful 1994. ’
] ” = JC

islative Councilors has been her Past
and with most of their Past Presidents are
e members of Yuen Long District Board that
ong JC has become a Very influential chapter in
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Her connection with the community is so cohesive that
she is able to hold certain grand scale projects such
as "Outstanding Student Contest in New Territories"
and "Yuen Long JC Week", etc. The former had been
successfully held that the outstanding students had
got the opportunity to visit both of Guangzhou as well
as Taiwan.

Up to mid of August, the "Yuen Long JC Week" was still
in progress. It is expected to serve a lot of people
by means of a series of programs holding in Yuen Long
and nearby districts.

Foreseeing the allocation of members would be very
tight, therefore, in June, they launched a series of
promotion through the mass media. It was responded
with extensive press coverage which led to a very
encouraging response from the public. They recruited
around ten PMs. Thus, training will become more and
more important hoping that they will be well equiped
with project management skills.

(II) MEMBER OF TRAINING & DEVELOPMENT COMMITTEE

Being the ex-official member, I attended most of its
meetings. All the members of the committee are so
senior, productive and initiative that it is a big
pleasure to work with them. What I have to do is
mainly to communicate between the NOM and the
Committee.

This year they focus on the STANDARDIZATION, in both
of the syllabus and the trainers' requirement. To the
last, it will help every member of HKJCC. By the end
of this year, guite a number of training syllabus are
expected to be standardized. More than that, a
trainers' profile and trainer manual will be publish
too.

(III) CHAIRMAN OF LEADERSHIP DYNAMIC PROGRAM III

The training program was held in 8- August with aroun
170 concurrent and potential officers attended . Th
come from both of the NOM and 17 local chapters as
well.
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ed of two parts. Part one was seminar with
They were LOM Management and Parliamentary
spectively. Part two was held in afternoon
ticipants were divided into eleven areas.
was led by a National Officer. The group
'ptbvxded them with the opportunity of

I am always feeling proud to work with
| JC and Bauhinia JC. It is so rewarding and

g that I treasure 1993 very much. It will
a very critical year for me.

opportunity, I would like to extend my
-hanks to the followings:-

George and NOM Board of Dlrector for their
tion and encouragement.

>f  NDJC, without their support and
ng, I cannot have done by NVP's job under
pjation of roles conflict.

y, my wife Amy. Her consideration and great
‘e always with me throughout the year.

67



REPORT FROM NATIONAL VICE PRESIDENT - SUNWAY IP

As a National Vice President, [ have much pleasure
submit my report as follows :-

LOM Supervision

a) NORTH DISTRICT JAYCEES

They are very successful in membership growth th
year. Total membership increased for more than 3l
from 33 members at begyinning of the year to 35 by ml
August. The wonderful result 1s probably because |
their setting wup a caretaker group to follow up th
P.M.s on each of every LOM and NOM [unctions.

Communitywise, they have established good relationshi
with various organizations in North District. 18
continued to hold "NT Region Children Silver Tongl
Competition" which 1s sponsored by the District OFfif
of North District, with great success.

Their Monthly Fellowship Gathering is held in a variel
of styles, such as sports day, picnic, dinner pats
etd ., with low charges Lo altractl members
participate.

President William Pang 1s a skilful leader
motivating the members to build up a strong Chapter |
acting and training them how to take up their roles
Javcees life.

I do wsincerely and truthfully believe that Nof
District Jaycees will become one of the best Chaptel
in Hong Kong before end of the year.
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award of Outstanding Chapter 1n Asian-Pacific
rence 1993 to Dragon Jaycees remarked their
work 1n the past twelve months. Their
llowing experience is perhaps good examples for
ers to share.

They fully support the National with always a lot
of members to participate 1in National Board,
Business Network Club and other committees.

They design and launch meaningful projects such as
"Total Quantity Management ISOS000" and "Leadership
Training Camp" to provide chances both to train
their members and also to make advantage of
promoting Jaycees image to outsiders.

3. Their senior members are always available to render
1;@f@_;&ﬁistance and give consultation.

Under the capable leadership of President Barry and
his hard-working Board of Directors, all members are
- well motivated and obtained the necessary training
- fo achieve their goals. The Dragon Jaycees has, as
expected, emerged again as a Chapter with
outstanding performance.

j%-sﬁﬁpe Dragon Jaycees will, if they care to bid, be
~ award the Outstanding Chapter at the 1993 JCI Hong Kong

69



Assign Duty - Coordination of Business Network Club

) BUSINESS NETWORK CLUB

BNC was formed two vears ago . 1 provides
opportunities to Jaycee members to get business throudi
a well designed network. It set up a strong busines
team all over the world through the “"International

Business Network".

Senator Davis Kwong is the chairman. His well known
experience to co-ordinate together with four vices
chairmen arranged a lot of dinners, invite distinct
yuest speakers to share their successful experience
with the members, open their mind how to be a
successful person in the society.

BNC also arranged trade trips to foreign counktries
including China and Vietnam. Recently at end of August
this vyear, about 15 BNC members joined National wvisit
to China Youth Enterpreneurs in Beijing. It provided
the chance to meeting high hierachy persons in business
trade level to know more about their business
development in China in the forthcoming years.

Conclusion

As all my assigned Chapters have their own culture,
tradition and different administrative style, 1T found
my duty as their NAEO a very rewarding, challenging and
interesting one. I have a very fruitful year and I
really treasure the knowledge and experience gained
from the position of National Vice President.

Taking this opportunity, I would like to extend my
heartiest thanks to all the Chapter Presidents who have
given me warmest reception and cooperation throughout
the year. My sincere thanks gd-to National President
Senator George and all National Officers who made my
Job of the National Vice President a most pleasant.
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OF NATIONAL VICE PRESIDENT JULTET LAM

apacity of National Vice President, I am pleased to
o the General Assembly as follows:-—

ned LOMs

Island Jaycees (IJC)

The Islanders have continued to work hard this year in
carrying out the projects set in their year plan and in
membership extension and retention.

Under the leadership of President Albert, the spirit of
the members remains high and two large projects " it
and " " have been successfully launched during the
year.

However, further efforts have to be put in membership
extension in the coming year.

1.2 Ocean Jaycees (0JC)

The emphagis of 0JC this vear is membership training
and bring family to Jaycees, which have been carried
out through their various projects and activities.

Under the leadership of President Thomas, the chapter
maintains its steady progress this year, Although the
Board members are generally young and inexperienced,
they are enthusiastic, energetic and supportive to the
chapter's growth and activities.

Their fund raising project "Fun Fund" was again a
breakthrough from the traditional way of raising fund,

), Other Assignment

2.1 "Bring Family to Jaycees" Campaign

"Bring Family to Jaycees" Campaign aims to provide more
opportunities for family members to get involved in
Jaycee functions and activities. However, as it was

not intended to be an additional NOM project, manpower
involvement is kept to the minimum. In order to promote

 this campeign to Jaycee members, a column is included
in every issue of Harbour Lights which is publicized

T
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each month. Family programs would be added in NOM
projects whenever possible.like the magic show for
children during the Inaugural Ball; and Hilltop Coun
Club was especially chosen for the Leadership Dynani
Program in May so that fanmily members could enjoy th
facilities there and join in the barbeque with the
Jaycee members that evening, All LOMs are also en-
couraged to carry out this campaign in their chapter
and hopefully this spirit would continue to be pro-
moted and maintained in all chapters in future.

Conclusion

Taking this opportunity, I would like to thank NP George
for inviting me to be one of the Excom members this year
it is definitely a fruitful and happy experience for me.
Special appreciation have to be given to NEVP Rosa, NVP
Jennifer and NSG T H Yeung for their assistance during m
absence from Hong Kong. Finally, I would like to thank
of you for your support and I encourage all Jaycee membe
to get hold of your opportunities to serve the National
Board when you are invited,.
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4. Other Involvements or Assignments

Paper Clipping

Paper Clipping is an all year round job. Articles - on th
areas constitutions and administration, economy, yout
related matters, elderly related matters, housing a
transport, environmental protection, health and others - tak
from magazines and newpapers are kept in Chamber Office f
members’ perusal. Two issues were compiled so far with th
assistance of National Administration Director Tony Chan.

Opinion Papers

Two articles entitled "Industrial Work Safety" and "Jayces
Support to the Charter for Youth" were sent in the formg
press release to the local press and were publicized.

Seminar on Political Parties

The seminar entitled "The Development of Political Parties §
Hong Kong" was scheduled on 5 September with the objectis
of arousing members’ awareness on the importance of sud
development. Three prominent speakers, namely the Honourabl
Andrew Wong, O.B.E., J.P., Dr. Joseph Cheng and Mr. Chan Ki
Cheung, would enlighten us on this topic. National Thes

Director Jinia Chan was the Project Chairman.

Way Forward to 1994

Though the activities held so far had brought encouragis
results, members’ participation is not satisfactory.
are welcome to raise their concern and suggestions on CCG.

Since social awareness/conciousness of a person could notb
enhanced in a short period of time, the merits of the @
activities could only be conceived after successive operatis
over years. I, therefore, would 1like to suggest to t#
incoming Board that the concept of CCG be continued in 19%
As for the structure of CCG, I thought it would be betteru
be in the form an official committee with a chairman a
committee members overseeing its activities under
supervision of a National officer.

Reception Team

Being the leader of one of the six reception teams, I
responsible for receiving the delegation of five members fn
Japan Junior Chamber during 15-17 January. Their purposes§
visiting Hong Kong were to attend our Inaugural Ball andf
visit the various sites for Hong Kong Congress.
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Leadership Dynamic Program II (LDP II)

I would like to thank the NOM Board for appointing me as the
chairman of LDP II that was held on 2 May. Past National
President Senator Junia Ho was invited to enlighten us on
"Sponsorship Seeking". There was a total of one hundred and
sixty-nine participants.

Bid Book Compilation

Being involved in the compilation of the three bid books
that brought awards to our organization in the Taipei
Conference, I strongly felt that it was the success and beauty
of collective responsibilities. Besides, they were awards
that really belonged to all Hong Kong Jaycee members. It was
because the training programs launched and the Harbour Lights
published in 1992/93 would not be that ‘satisfactory’ if we
lacked members’ participation, encouragement and comment.

Conference Secretary

It was my honour to be appointed as one of the Conference
Secretaries of the Taipei Conference. I was responsible for
the minutes of the NOM Presidents’ Meeting, Meet the World
President Forum and the Mind Mapping Training Session. Though
I had missed some of the events of the Conference, I found
this involvement very challenging and rewarding. Thanks to
Senator Connia Chu Lo for the guidance during the Taipei
Conference.

Training and Development Committee (TDC)

Upon the leave of the current TDC Chairman Jaycee Bassanio So,
I was appointed to be the TDC Chairman for the period
September-December 1993 to oversee the functions of TDC. I
look forward to having the full support from members in my new
assignment.

Contribution to Harbour Lights

I contributed the following articles to the "Community Concern
Group" column in our official publication Harbour Lights
during January-May.

January "1992 in Review and What in 1993"

February "Hong Kong Population and Related Issues"”

March "Hong Kong Population and Related Issues (Cont‘’d)
April "Report on CCG Activities™

May "Hong Kong in Figures"

Involvement in Training

I acted or would act as speaker or coach in the following
programs:

A/



a) "Vanguard Leaders" for Scouts Association of Hong Kong
and Hong Kong Junior Chamber of Commerce on 9-10 January;

b) "The Press in Hong Kong" for the first CCG gatherimg
held on 22 February; i

c) "The Hong Kong Economy" for the second CCG gathering
held on 15 March;

d) "Conflict Management" for Peninsula Jaycees on 8-9 May;

e) "Vanguard Leaders" for NOM on 15-16 May;
) "Time Management" for NOM Prospective Member Training o
1 August;

g) "The Roles of Officers" for City Jaycees on 20 August;

h) "Vanguard Leaders" for a private firm on 4 September
and

1) "About our NOM" for Shatin Jaycees on 11 September.

5% Acknowledgement

I wish to thank all Hong Kong Jaycee members for giving me th
opportunity to serve as a National Vice President. 1993 is again|
busy but rewarding year for me. My views on management (both N
and LOM levels), the community concern movement, training an
other areas have been broadened. I treasure very much both th
challenge that I have taken up and the training opportunity that}
have been given.

Taking this opportunity, I would like to express my appreciatio
to all the LOM Presidents, especially President David of Victoris
President Kenneth of City and President Amy of Queensway, who hay
given me warmest reception and cooperation throughout the year. |
heartfelt thanks should go to National President Senator Georg
National Executive Vice President Senator Rosa and all othe
National Officers for their advice, encouragement and assistancﬁ

Lastly, my best wishes to the incoming National Board for |
successful 1994.

Justin Lui
National Vice President

15 August 1993
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is my honour to be elected as one of the National Vice
sident of Hong Kong Junior Chamber of Commerce in 1993.
According to the Policy Manual, my major duties are to act
a National Assigned Executive Officer to assist and
ordinate the activities between NOM and LOM. Regular
its have been made to the three LOMs, assigned under my
upervision, which are Hong Kong Jayceettes, Tai Ping Shan
icees and East Kowloon Jaycees, to relay the latest
information of JCI, NOM and other LOMs.

I have great pleasure to submit my report to the General
sembly of the 28th-National Convention as below:

Hong Kong Jayceettes

is one of the few LOMs which has a combination of

antity and gquality in its pursuits of great achievements

ng the past vears. With a big team of wealthy resources
d experience members, they have successfully achieved their
tious year plan.

Their prospective members are fully guided by their seniors
ing together under a harmonious relationship towards one
mon goal, their theme - JOY IN SPIRIT, YOUTH IN MIND .

e President Winnie was enjoying her Presidency, she was
y to have her predcessor and officers supporting her in
past few months. She has invested a lot of effort in

r to ensure a great achievement for her beloved chapter.
1 pleased to see her receiving award on stage at the

el ASPAC Conference and have no doubt it will happen the
me at this convention.

ident Winnie deserves credits for her outstanding
‘ormance especially during her pregnancy. I truly
ve her Board of directors will keep up with their
jork and support to NOM all the time.
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B. Taili Ping Shan Jaycees .

In this year, TPSIC has been working very successfully

on the membership extansion, almost 20% increase was
achieved in the past few months. Because of the upl@ft
team spirit of the Board members, there was a significant
growth within the Chapter.

Their l rge scale commu Lty‘Bro jects which are

o R RRA e
and Leac ershl pro.Ject é%ﬁﬁ%
were completed with tremendo s 2 ad” re—activated

their senior members so as to enchance the public image of
the Chapter to the community.

It 1s encouraging to witness a steady improvement on their

administration side as the less experienced but devoted
officers going at a good pace.

Much. credit should be given to President Chi Yuen and his
Board members for their outstanding performance and support
to the National in the past few months.

C. East Kowloon Jaycees

President Burton had put a lot of effort in motivating
and the recruitment of new members. He and his Board of
directors Jjoined together had turned the Chapter to become
more lively and organise the projects with outstanding
quality. Their membership has been growing remarkably

and they will certainly meet their targetted growth by

the end of this year.

Their outstandl projects included -

By i
G23) andxﬂg Manager towards 2000
(2) Investment Game

were sucessfully launched, which also received very good
response from the public. ‘

Meanwhile, all their members possess themself of high
calibre and capability. Most of their seniors members are
always available to render assistance and provide consultation

Under the capable leadership of President Burton and his
full-drive Board of DlTeCtOTS, they will no doubt make their *

SN e R
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Conclusion

turns a 'new page in my JC path, it was rgally a very
chance to be exposed and work together with the LOMs.
o doubt, it really took time to build up trust and close
tionship, but I found it very beneficial to each other

hare our different culture, tradition and administrative
rle. :

nternational Affairs Department

Introduction

: s been working for three years and it is still
£fEE§p;l:2mi:g stage. 1In 1993, the objective of I A Dept.
S to arouse the interest of Ho
rnational area. Their acti
the past few months are the
ordination of JCI/vIpP visit,
China Youth Federation.

ng Kong Jaycee members in
vities/jobs conducted/done
issued of I A handbook,

-assist in the visit to

I A Handbook

e e e

the begining of the year, an I A Handwork was issued
all LOM Presidents which ¢

ompiled all the necessary
formation and current facts of JcI and overseas sisterhood
ct for our members.

Co-ordination for reception

—-.-.._—-.—._,_-._-._-.__._-.._-....—._—.__

guests have been visited to

: ¥S standby to assist the &
Ption teams lead by all NVP to show our warmest welcome
to promote the HkJC image.

R i o B s e e e e e R —_—————

rYear, a delegation of 31 members had participated!
I A Dept assisted them for the travel arrangement .
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4. Acknowledgement
I have to take this opportunity to thank all the HK Jaycees
for giving me the chance to serve as a NVP this year. No
doubt that it is really demanding in some aspects, but I
treat this a valuable experience to me!

Meanwhile, I would like to express my heartfelt thanks to
all LOM Presidents, especially President Winnie Yeh Kung,
President Chi Yuen and President Burton who have been working
with me and given me warmest receptions throughout the year.

Furthermore, my sincere appreciation also go to National
President Senator George and National Executive Vice President

Raymond Yu and all National Officers who have assisted my duty
of NVP with their valuable advices and assistance.

Henry U

National Vice President
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REPORT FROM NATIONAL HON. TREASURER

In the capacity of the National Hon. Treasurer, I have the pleasure t
_'port to the General Assembly of the convention as follows :-

1. Financial Policy

The financial policy remains the same as in 1992.

. Inaugural Ball

With the support from all HKJC members, and under the outstandin
leadership of the Chairlady - JC Anita Kwan from Hong Kong Jayceettes. Th
fund raised was HK$ 49,858.30, heartfelt thanks must go to the organizin
comnittee and every JC member to support this event.

Bank Account

In 1993, the bank current accounts were allocated to NOM Project a
follows : -

Current Account No. NOM Project
575-049259-001 NOM Administration
575-049259-003 ASPAC Taipei Conference
575-049259-004 TOYP

575-049259-005 Business Network Club
575-049259-007 Inaugural Ball
575-049259-008 Senator Account
575-049259-009 MET Project
575-04%259-010 Beijing Visit

Savings Account No. 575-4-005592 NOM Administration

. Bank Loan Account

A new account was opened in Hua Chiao Commercial Bank with Account Nam
as : "Hong Kong Junior Chamber Of Commerce" for the bank loan facility o
HK$ 1,300,000.00.

1990-1991 Account

The 1990 and 1991 HKJC Account is under processing by our Hon. Auditor Wan
Tsoi & Co. and shall be finalised by the end of this year.

6, Balance Sheet and Income and Expenditure Statement

An unaudited Balance Sheet and Income and Expenditure Statement for th
period from January 1, 1993 to July 31, 1993 is annexed hereto.

As the }990 final accounts are not yet ready, certain items cannot b
worked out for the time being.

7. 1992 Unaudited Account

An unaudited Balance Sheet and Income and Expenditure Statement for th
year ended December 31, 1992 is annexed hereto.
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8. Conclusion

Taking this opportunity, I would like to extend my special thanks to
NOM board members for their sincere assistance for the follow up of
due and NOM project statements. And also last but not the least, I |
like to express my appreciaties to all LOM presidents and LOM
Treasurers for their co-operation during the past few months.

Li Shiu On
National Hon. Treasurer
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_TO ACCOUNTS

Membership dues is at the rate of $100.00 per quarter per member and

collectable on January, April, July and September, 1993.

Project Gain/(Loss)

‘i) Inaugural Ball $ 49,858.30
ii) Leadership Dynamic Programme 11,110.90
iii) ‘The Key To Success’ Se minar (19,124.20)
iv) Joint Board Meeting 2,659.50
v) P M Orientation (4,567.10)
vi) P M Training T, 273530

$ 41,210.50

.

(3) The JCI dues in 1993 is calculated @US$8.50 x 1220 members.
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HONG KONG JUNIOR CHAMBER OF COMMERCE

BALANCE SHEET AS AT 30TH JULY, 1993

FIXED ASSETS

Furniture and fixtures

Office equipment

CURRENT ASSETS

Cash at Bank - HSBC
HSBC
HSBC
HSBC
HSBC
HKBC
HSBC
HKBC
HSBC
HSBC
HSBC

Debtors

Deposits paid
Stocks

Petty cash
Temporary payments
Loan account

A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C

A/C - Savings A/C
HUA CHIAO COMM. BANK-C/A

LESS: CURRENT LIABILITIES

Fund transfer
Temporary receipts

001
002
003
004
005
006
007
008
009
010

86

$ 20,138.00

22,802.00

$ 42,940.00
$ 222,746.32
20,096.90
8,620.00
8,086.12
28,6566.35
1,885.80
5,500.00
6,901.55
3,054.70
20,285.97
2,093.15
(515,465.07)

(187,538.21)

221,375.20

8,823.00

2,776.00

315,761.45

508,392.07

$ 912,529.51
$ 580,796.19
140,443.15

721,239,34

$ 191,290.17

w (.\
BEN LI

16th August, 1993



HONG KONG JUNTOR CHAMBER OF COMMERCE
INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30TH JULY, 1393

INCOME

Membership fee

ACTUAL

$ 383,000.00

PM fee 66,600.00
Project gain/loss 41,210.50
Corporate sponsorships 180,000.00
Postage 85,190.40
J C Supplies 43,595.00
Sundry income

Mobil card
JCI New Subsidy

LESS: ADMINISTRATION AND GENERAL EXPENSES:-

2,041.80

BUDGET

$ 480,000.00
100,000.00
70,000.00
180,000.00
104,000.00
15,000.00
4,000.00
5,000.00
5,000.00

$ 801,637.70

$ 963,000.00

Rent and rates $ 29,910.00 $ 40,000.00
Building management fee 7,200.00 12,000.00

Bank charges 7,026.69 1,000.00
Electricity and water 16,770.00 29,000.00
Repairs and maintenance 25,205.00 10,000.00
Insurance 1,365.00 3,000.00
Cleaning expenses 8,100.00 14,000.00
Salaries and allowance 116,795.80 180,000.00
Postage 57,868.40 150,000.00
Harbour Lights 15,752.00 90,000.00

JCI Dues B0,237.88 80,000.00

APDC Dues 1,364.23 1,500.00
Telephone and telex 3,401.96 10,000.00
Printing charges 15,862.90 25,000.00
Stationery 39,497.50 35,000.00

JC Supplies 23,200.00 12,000.00
Local travel expenses 5,192.30 1,000.00
Sundry expenses 17,693.67 1,500.00
Accountancy fee 3,600.00 7,200.00
Decoration 30,000.00 30,000.00

Loan interest = 16,000.00
Membership card 21,600.00 10,000.00
Legal fee 5,997.00 410,000.00

$ 533,640.33 $ 798,200.00

COMMISSIONS :

Pl $ 18,631.40 $ 50,000.00
P.R. 14,501.50 20,000.00
R &R 4,654.00 20,000.00
ME 28,303.80 45,000.00
MET - 40,000.00
Training 3,560.00 10,000.00C
Bring Family to Jaycees Campaign 4,456.30 10,000.00
Community Cencern Group 2,600.00 5,000.00
S 16,707.2D $ 200,000.00

SURPLUS/(DEFICIT)
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FIRST DRAFT

HONG KONG JUNIOR CHAMBER OF COMMERCE

BALANCE SHEET AS AT 31ST DECEMBER, 1992

FIXED ASSETS
Office equipment

CURRENT ASSETS

Cash at Bank - HSBC A/C 001

HSBC
HSBC
HSBC
HSBC
HSBC
HSBC
HSBC
HSBC

A/C
A/C
A/C
A/C
A/C
A/C
A/C
A/C

002
003
004
005
007
009
010
- Savings

HUA CHIAO COMM. BANK-C/A

Sundry deposits
Debtors
Sundry debtors

Bank mortgage loan payment

Petty cash
Stock

LESS: CURRENT LIABILITIES

Fund transfer
Temporary receipts
Sundry creditors
Loan account
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$ 44,085.00

$ 75,657.40

8,100.00
100.00
1,000.00
12,799.50
100.00
92,875.00
100.00
200,815.00
1,000.00

392,546.90

71,560.00

118,526. 90

29,352.00

155,357.41

3,405.00

48,441.31

$ 863,274.52
$ 122,809.43
100, 965. 96
336,868.77
160,000.00

720,644.16

$ 142,630.36

S
BEN LI

17th January, 1992




HONG KONG JUNIOR CHAMBER OF COMMERCE

INCOME AND EXPENDITURE STATEMENT

FOR THE YEAR ENDED 31ST DECEMBER,

1992

INCOME

Membership fee

ACTUAL

$ 402,918.60

PM fee 76,000.00
Sponsorships 17,720.00
Harbour Light Advertisement 44,600.00
J C Supplies 59,855.00
Interest received 15.00
Postage 150,005.20
Sundry income 8,204.18
Project gain/loss 175,365.40

JC New Subsidize

LESS: ADMINISTRATION AND GENERAL EXPENSES:-

BUDGET

$ 401,200.00
60,000.00
30,000.00
70,000.00

104,000.00

80,000.00
5,000.00

$ 934,683.38

$ 750,200.00

Bank loan interest $ 24,025.10 $ 9,200.00
Stationery 68,192.90 10,000.00
Printing charges 14,728.25 -
Telephone 7,431.50 10,000.00
Electricity & water 36,591.00 27,600.00
Postage 103,616.80 186,400.00
Repairs & maintenance 23,104,80 10,000.00
Salaries & allowance 172,130.96 156,400.00
Sundry expenses 40,480.78 8,000.00
Rent and rates 35,880.00 40,250.00
Advertising - 5,000.00
Management fee 10,800.00 12,420.00
Cleaning expenses 12,600.00 12,000.00
Travelling expenses 2,736.10 -
Agency fee 8,890.00 -
Harbour lights expenses - PUR 70,700.00 67,000.00
Audit fee 2,000.00 -
Bank charges el 2,000.00
JC 1 DUES 78,055.74 78,500.00
APDC DUES 1,466.52 1,500.00
Insurance 4,678.20 2,800.00
Supplies 2,780.00 1,000.00
$ 721,645.96 $ 640,070.00
COMMISSIONS :
FraAss $ 12,031.70 22,000.00
Training 10,172.60 35,000.00
R &R 12,021.56 10,000.00
ME 11,998.80 12,000.00
G 3,643.00 5,000.00
I AM AJC CAMPAIGN 11,665.00 33,000.00
PR 8,874.40 7,500.00
- § 70,407.06 $ 124,500.00
SURPLUS/(DEFICIT) $ 142,630.36 $ (14,370.00)
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Report to the General Assembly of the 28th National Convention of the Hong Kong
Junior Chamber of Commerce from National Secretary General - T.H. Yeung

In the capacity of the National Secretary General, I take great pleasure to present my report as follows:-
Assignmen

The year, the National Secretary General is assigned to supervise the following areas:;

1 NOM Secretariat
% The 28th National Convention
3 Assigned LOM - Ocean Jaycees for the period from June to August 1993

NOM Secretariat

Executive Committee Meetings were held on the first Monday each month to discuss matters related to the
adminstration of Hong Kong Junior Chamber of Commerce and the progress of LOMs.

National Board Meeting were held on the third Monday each month to discuss the adminstration activities
and projects’ progress of the Hong Kong Junior Chamber of Commerce.

On quarterly basis, LOM Presidents were invited to attend the board meetings to report progress of their
LOMs activities.

Five Extraordinary General Meetings were held

1. On 17th January, 1993 to adopt the 1993 policy manual .

2 On 20th February, 1993, by conducting a paper balloting, to appoint T.H. Yeung as National
Secretary General.

3 On 1st April to adopt the special resolution to amend clause 29 of the Articles of the Company, so
that the borrowing power of the Company be increased to $1,300,000.

4. On 10th July, 1993 to call an Extraordinary General Meeting of the Members of the Company to
be convened on 8 August to adopt a special resolution.

3. On 8th August, 1993 to adopt the special resolution to amend clause 29 of the Articles of the

Company so that the borrowing power of the Company be increased to $1,300,000.

The Joint Secretaries Meetings were held on 3rd January, 2 May, 8 August, 1993 for all LOM Secretaries
to discuss the duties as a Jaycees secretary; to report of their planned activities; to promote coordination
among LOMs/NOM matters and to brief on the preparation for AGM for their Chapter.

The 28th National Convention

The 28th National Convention is hosted by Bauhinia Jaycees with JC Winniec Wan as the Convention
Director. It is a three-day- programme from 8th to 10th October. The Convention Theme is "Meeting
Tomorrow’s Challenge for Leadership®. Despite the time constraint, the OC members has demonstrated
their full determination, enthusiasm and organisation power in making the project a success. The 28th
National Convention is believed to be a most enjoyable event for all Jaycees.
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Assipned LOM - O a for the period from June to August 1993

It is my pleasure to be the NAEO of Ocean Jaycees during NVP Juliet's absence. During these three
months, contacts and discussion were made with them regularly through attending their board meetings,
monthly fellowship gatherings and events. Under the leadership of President Thomas Ho, I was pleased
to witness the outstanding achievements especially in two of their major projects - "Ocean Fun Fund Water
Carnival - 1993 Fund Raising Project” and "I care for you - Hong Kong/Japan Underprivileged Children
Exchange Program 1993".

Conclusion

1993 is no wonder another fruitful year, for me, in which I have benefitted from the experience at the
National level. Taking this opportunity, I would like to thank my Supervising Officer NGLC Ivy for her
advice and support especially during the interim period of handover of duty from Yu Ching Hoi; and
National President George for his guidance, encouragement and invaluable advices throughout the year.
Lastly, I would like to express my heartfelt gratitude to my mother chapter Dragon Jaycees for their
continuous support to me.

Yeung Tak Hing
National Secretary General
15th August, 1993
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Report from National Theme Director Jin

I+ Forward

It is my honour to be appointed as the National Theme
Director for 1993. My responsibilities are to
publicize, promote and develop the Major Emphasis Theme
1993 of Hong Kong Junior Chamber of Commerce to all
members and the public, and to encourage all LOMs to
organize project along the MET as well as to oversee

the implementation of this project.

I am pleased to submit my report as follows:—

o Major Emphasis Theme for 1993

The MET for 1993 is “Care for Youth: Concern for Global
Unity". To promote and publicize the MET, an official
Chinese slogan competition was launched. AN

17$< )iﬂ;ﬂﬁi’ﬁtj%*7ﬁ);] " was finally chosen.

All LOMs were encouraged .to organized projects along
the theme.  Some project ideas had been given to LOM's

CD/YA directors at the beginning of the year fog
reference. LOMs who have projects along the Major

Emphasis Theme are as follows:

vac 8 ZﬁleﬁTiﬁEj for youth in Fanling completed on 23.5.93;
Environmental Protection Camp for 100 youth inuoct.93

KJdcC Kobe Inter-Jaycee Soccer Competition for Asian region
with cultural exchange and homestay programme for the

10 to 12 year old team members in Aug.93
"Oour Bone, We Care" - handbook, seminar and exhibition

booth to enhance youth and the public to take good care
of their bone

IJC Carnival Day for Disabled Children in Aug.93

PJC 19th Translation & Intepretation Competition for Youth

Sept. - Nov.93;
Asian Tourism Promotion Symposium with cultural exchange

. program for members from Korea, Japan, Taiwan,
Philippines and Hong Kong

JTT Youth Putonghua Speaking Competition in Sept.93;
Yokohama/HK Young Embassadors Exchange Programme on
Environmental Protection with cultural and homestay

programme

HJC ' 8th Inter-school Debate Competition at City Hall

completed on 19.3.937> .
14th Int'l children's Drawing Competition with event
day on 25.4.93 at Cultural Centre and award presentation

on 11.7.93 at Tsuen Wan Town Hall
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YLJC NT region Outstanding Students' Selection with final
selection on 10.7.93 and prize presentation on 17.7.93
at Tsuen Wan Town Plaza;

Cultural Exchange program for the 1lst six NT region
OQutstanding studen s to Guangzhou and Taiwan in Aug.93;
NT region ) )\ ﬁ& ek completed in May 93;

Global Unity Cc on Alr ollution jointly
organized with Kyoto Jaycees, Japan in long Kong on

26.11.93

Int'l Children's X'mas Card Design Competition in Sept. -

Qct.'93;
Cultural Exchange program for X'mas Card Design awardees

to Japan with exhibition and homestay programmes

TPSJC

sponsor and assist in the installation of the 'HK Union
for Young Leaders' and their activities - one of which
was a training camp for 50 secondary schools' young

leaders and selecting 2 representatives to join the US

International Young Leaders' Convention;
Visit to "Children's Ward" in a hostipal by Jaycee

members in Aug.93
rﬂ /
NDJC # BA FU%% ® ’Uﬁ% 79 selection of 30
F.3 to E.5 to assist the ND Civic Education
2 Committee to promote civic education with award

presentation on 19 %93'
9

T EHIEE P
completed on 20.6. 4
Cultural Exchange program for the \/if? ;‘
awardees to Taiwan in Aug.93;

BJC

award presentation

DJdc Fukuaka Children's Convention - cultural exchange
and homestay program for ten 11 year old children

to Japan in Aug. 93
oJc HK/JAPAN Children's Exchange program in Aug.93

Sdc Day Camp for children on topics regarding school
stress, suicide problem etec. in Oct. 93

NOM also promote and develop this year's MET to outside
youth organizations and the general public in the form
of a MET Sponsorship Program. Project proposals along
our MET were invited to apply for this sponsorship from
outside voluntary youth organizations. LOMs with
projects co-organized with other voluntary youth
organizations are also eligible to apply.

A donation of HKD20,000 was secured from Hopa Holdings

for the MET Sponsorship Program. With HEKD10,000 from

NOM, this Program was able to have HRD30,000 to sponsor
good and appropriate projects organized by outside

youth organizations.
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Promotion pamphlets and posters were placed at the CNTA
offices, youth centres, all the tertiary institutions;
and internal circulars were sent to LOM CD/YA/EA/LD
directors. Promotion was also made on the Express
newspaper, Sing Tao Jih Pao and Next Magazine.

/s

A total of 11 applications were received. a selection
panel consisted of NP George Lung, Senator Justein
Wong, JP, NTD Jinia Chan and Project Chairman Felix Tam
had chosen the following proposals with sponsorships:

Organization Project Sponsored

Sk A ih AT
B F o LW B TR EFp  HKDT.650

7B BF MR (7
G5 B b 5 7Y

seik A D A FEERA K% mxoto,000
R & 10 M 247

The Int'l Association Leadership HKD10,000
of Students in Development
Economics & Management Program '93

?' = HKD3,500

This Program could not have been running so smoothly
without the following organizing committee:-

Felix Tam (PJC)
Marcel Chan (ERJC)
Stella Ma (LRJC)
Hunter Cheng (LRJC)
Amy Wong (PJC)

Ann Leung (VJC)

Chairman

Hon. Secretary
Liaison Officer I
Liaison Officer II
Liaison Officer III
Liaison 'Officer IV

LU

At the moment, members of the Organizing Committee are
sitting in the various project meetings to share with
them Jaycee's experiences in the organization of
projects and to gather information for the selection of
the "Most Outstanding Sponsored Project". The prize
will be presented at the end of the year.
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Joint CD/YA/EA/LD Directors' Meeting

The 1lst Joint Meeting emphasized on familiarization of
MET "Care for Youth; Concern for Global Unity".

The 2nd Joint/Meeting focused on LOM's planning of
CD/YA/EA/LD projects.

The 3rd meeting aimed at discussion of problems and
difficulties in organizing CD/YA/EA/LD projects.
Possible solutions and experiences were shared.

The 4th meeting will be held on 5 December 1993. The
purpose will be to evaluate and conclude projects done;
and to conclude the result of the development of Major
Emphasis Theme 1993.

Seminar on "The Development of Political Parties in HongKong

The objectives of launching this Seminar are to enrich
the knowledge of our members and the public at large on
political parties in Hong Kong; and to enhance the
development of their civic awareness.

The Seminar was held on 5 September 1993 at the City
Polytechnic of Hong Kong. We are honoured to have
Prof Joseph Cheng, JP, Head of Faculty of Humanity and

c al Sc:l.ences of City Polytechnic to speak on " V)Zﬁfa/
ﬁ% ?&_ ":; The Hon. ndrew WOng, islative

or' to speak on "X ¥ J’Iﬁ"/@f’fﬁ—%ﬁﬁ S}
7 " and Mr. Chan King Cheun ﬁeputy Chief Editor, of
Hong g Economic Journal to speak on "Eﬁ{%ﬁﬁ%ﬁﬁéh

] ". We are also honoured to have Mr. Leung
Wln Producer of Radio Hong Kong to be our

Medlator

ounc1l

Organizing Committee members included:-

Chairman : Jinia Chan (NTD)
Hon. Secretary 2 Cynthia Hui (PJC)
Treasurer : Chara Cheung (KJC)
Promotion & Publicity : Annie Wong (PJC)
Logistics : Peter Lui (NDJC)

The Seminar was a success. Speeches were enlightening.
It was attended by 130 members and the general public.
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5 Survey on Topic Related to MET

It has been tentatively scheduled to have a Survey on a
topic related to MET to be conducted during the
Congress period to solicit views from overseas and
local delegates. Further details has still to be
worked on.

6. Acknowledgement

1993 has been a fruitful year for me. My community
concern has been enhanced and my leadership skills has
been sharpened. I treasure very much this opportunity
that was given to me.

I would like to express my sincere thanks to NP Senator
George and NEVP Rosa for giving me the opportunity to .
serve as National Theme Director. I wish to thank them
for their guidance throughout the year.

My special thanks goes to NVP Justin Lui for his
valuable advice, to Project Chairman Felix Tam and all
members of the two organizing committees for their
hardwork and to my mother Chapter, Peninsula Jaycees
for her continuous support.

Last but not the least, my heartfelt thanks also goes
to all the National Officers for their encouragement,
assistance and support.

My best wishes to the incoming National Board for a
successful 1994.

Jinia Chan
National Theme Director

6 September 1993
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Report from National Administration Director - Tony Chan

Being appointed as the National Administration Director for the year 1993, I
am responsible for the management of the Chamber Office Secretariat and am
directly supervising the paid staff in the Chamber Office.

For the 28th National Convention, I have great pleasure to present herewith

my report.
(A NOM Administration
i, Chamber Office

1.1

1.2

1.3

The Chamber Office was renovated early this year to improve the overall
environment and to provide more meeting area for members.

Paid Staff

The current structure of the Chamber Office has remained unchange and
consists of :

a) a Chamber Office Secretary (COS)

b)  an Assistant Chamber Office Secretary

c) a Part-time mailing assistant

d) a Part-time Amah

COS Fanny Lai resigned at the end of August to further her studies in
the United Kingdom. New replacement will be recruited through an

employment agency.

Reception Area

A new reception counter was set up and restricted to the Chamber Office
Staff and NOM Officers. More than 20 document trays were placed
inside the reception area for all NOM Officers and Department
Chairmen, to improve the storage of incoming materials for office
bearers.

National President Office & Library

The previous National President Office was relocated to the library and
vice versa. The new library (also named as meeting room C) together
with the existing meeting rooms are being fully utilized by NOM & LOMs.

In conjunction with National General Legal Counsel Senator Ivy Tam
and Records & Recognition Director Wu Siu Wing, the new library was
redesigned in February. Many memorable publications and useful
training materials were re-organized. Members can use the library at any
time during office hours (Monday - Friday). We are considering to extend
the opening time to one evening per week. However, the main obstacle
lies with the limited manpower to take care of the library. '
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1.4

1.5

2.1

2.2

Storage
After several "clean-up" exercises, all rooms were set up with more
systemized storage and filing area to ensure maximum tidiness.

Telephone System

Two more telephones at Seminar Rooms and National President Office,
together with hunting lines were installed, while the existing telephone
number remains unchange.

JC Supplies

Jaycees ties, position pins, T - shirts, watches, badges, bid book covers,
paper name stands, name card holders and new key-holders are sold
during office hours. More variety of supplies as well as mail-orders are
now being considered.

Name Cards
Coloured name cards for NOM Officers were printed by the official printer
of this year at a reasonable price of @ 80 cents.

Membership Cards

New Membership Cards were issued during April & August. Members are
encouraged to wear it during Jaycee functions to create the sense of
belongings and unity.

A manegtic strip at the back of the membership card enable members to
open the main door of Kam Kok Mansion replacing the keys, because a
card reader for the electronic lock has also been installed.

To ensure maximum security, it was agreed that only NOM Officers, LOM
Presidents and LOM Ex-Com. Members could enter the Chamber Office
by using their Membership Cards and input their password. Application
for replacement should be made via LOM Presidents and the replacement
fee of $100 will be charged to individual members.

Mailing Service

During 1993, the official mailing day falls on each Thursday as usual.
Any LOM requiring mailing service must send in their request form &
items by mail and should reach the Chamber Office by 6.00 pm on
Monday of the same week with acknowledgement from Chamber Office
Secretary. Late arrivals of mailing materials or request form will be
charged on extra $200. .

LOM Efficiency Index
To encourage the LOMs' co-operation, LOM Efficiency Index has been set

up since last year. The 1993 judging criterias was established and was
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adopted during February NOM Board Meeting. Updated summary will be
mailed to all LOM Presidents monthly.

Membership Directory
Together with LOM Membership Monthly Report Form and PM Record

Form, Membership Directory will be mailed to all LOM Presidents on or
before 5th of each month, and all the updated said documents are
requested to return on or before 20th of each month to the Chamber
Office.

For those listed in the Membership Directory who have their address
missing or even have been immigrated, but have not been deleted by their
respective LOMs, will be counted as ordinary members and their LOMs
should bear the annual charge at $400 .

Due to the computer system failure, all LOM's June & July Membership
Directory update are being suspended. After the computer system was
functioning normally during July, the Membership Directory was mailed
to all LOMs again on July 21.

Assigned Project

Membership Survey 1993
The objective of the survey is to have a further understanding of each

member and to collect their opinion. All these information is useful for
future promotions and projects.

Jaycee Peony Li of Peninsula Jaycees was appointed as the Project
Chairman. The survey was conducted during July & August. Besides
mailing the questionaires to all members via our ordinary mailing
service, the organizing committee members also bought the questionaires
to all LOMs' Monthly Fellowship Gathering for implementing this survey.

At the end of August, a total of 358 copies of completed questionaires
were received.

The statistics is now being worked on. Result and analysis of the survey
will be published in the October issue of "Harbour Light".

Conclusion

During the past months, I very much enjoyed the good working relations
with NOM & LOM Officers and individual members. I will definitely

treasure the experience and training I attained while carrying out my
duties.
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I would like to take this opportunity to express my gratitude to all those
who have given me their guidance, assistance and support during my
term of office, and in particular, National President Senator George Lung
and National General Legal Counsel Senator Ivy Tam, who always offer
me their advice from time to time.

Tony Chan
National Administration Director

August 1993.
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Report from National Membership Director

In the capacity of National Membership Director, 1 have the pleasure to present my report Lo
the General Assembly as follows :- :

1. Appointment of Membership Officer
Jayceette Alison Chan was appointed as National Membership Officer at the beginning of

the year. In addition, Jayceette Fanny Lo and Jayceette Carol Liu also render their
assistance throughout the year. '

2. Membership of the CC

Full member Prospective members
At Jan. Joint Board meeting 1236 304
At July Joint Board meeting 1219 391

We have a slight decrease in membership. Yet, there are about 400 PMs under the
process to become members.

3. Recruitment of PMs

This year, we have utilized various promotion methods for membership drive :
3.1 JC week

With the joint efforts of Public Relations, Leadership Development and Membership
areas, we launched the JC week from Feb. 13, to Feb. 21. We successfully promoted
the Jaycees to the public through a series of program, including training seminars,
exhibitions and many press coverage.

3.2 Career Expo

During the JC week, we have participated the "Career Expo", the exhibition jointly
organized by the Trade Development Council and the Labour Department. A booth
was set up to publicize the Jaycees opportunities as well as the Hong Kong World
Congress. &

3.3 Take-one program

The promotion leaflet was re-designed and printed. With the support from the
company "Take your card", a total of 5,000 copies of leaflet were distributed through
their counters at various MTR and Railway stations. Another 2,000 copies of leaflet
were placed at the counter of the Labour Department for free distribution.
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4.

3.4 Advertisement

Free advertisements were sponsored by several newspapers and magazines to
frequently promote our organization as well as the Prospective Member Orientations:

Media Release Date

Recruit April 16, 23, 30, June 11, 18
Easy Finder April 22, 29, Aug. 19, 26
Express News April 19

Ming Pao (at special rate)  June 11

Assignment of PMs

In order to provide the PMs sufficient background information before joining the
organization, we adopted the policy that the PMs will not be assigned to LOM until they
have attended the Prospective Member Orientation (PMO).

Up to Aug. 15, 495 PMs were recruited by NOM & LOM and among them, 224 PMs
were assigned by the National. As two more PMO will be launched in September and
November and 105 applicants wait to attend the Orientation, we will expect an addition
of 150 PMs by end of the year.

Pros ive Member Orientation (PMO

It is scheduled to have 5 PMO this year. Up to now, 3 PMO were successfully held in
Mar., May and July. They were hosted by the Hong Kong Jayceettes, Peninsula Jaycees
and Harbour Jaycees respectively. The tentative schedule for the coming orientations will
be September and November. North District Jaycees and East Kowloon Jaycees will be
the hosting chapters respectively.

Date Speakers Venue Participants
1. Mar. 6 - PNP Sen. Larry Lau HK Exhibition 231
- Sen. Caroline Keung & Convention Centre
2. May 10 - NP Sen. George Lung HK Exhibition 360
- Sen. Caroline Keung & Convention Centre
3. July3 - PNP Sen. Daniel Chan HK Exhibition 273
- Sen. Connie Chiu & Convention Centre
4. Sept. 13 - PNP Sen. Larry Lau YMCA, TST 150 (target)
- Sen. Maureen Chu Lo
5. Nov. 6 - To be confirmed HK Exhibition 200 (target)
(scheduled) & Convention Centre
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6. Prospective Members Training (PMT)

In view of the convenience to contact the LOM ME Directors, the PMT was transferred
from the supervision of the National Leadership Development Director to Membership
Director since May.

6 PMT were scheduled this year and up to August, we have launched four to provide
sufficient training to the PMs. The topics are standardized to Social Skills, Goal Setting
and Time Management. The 3rd & 4th PMT were hosted by North District Jaycees and
Queensway Jaycees whereas the 5th & 6th PMT will be hosted by the Hong Kong
Jayceettes and Yuen Long Jaycees respectively.

Date Speakers Venue Participants
1. June5 JC Amy Leung HK Exhibition 141 (2 classes)
Sen. Alision Lam & Convention Centre
JC Kendy Yau
NAD Tony Chan
JC Anthony Chan
NMD Shelina Chung
2. Aug. 1 JC Mazhar Sultuna HK Exhibition 62
Sen. Mary Au Yeung & Convention Centre
NVP Justin Lui
3. Oct.2 To be confirmed HK Exhibition 50 (target)
& Convention Centre
4. Dec. 4 To be confirmed HK Exhibition 50 (target)
(scheduled) & Convention Centre

7. Joint Directors' Meetin:

3 Joint Directors' meetings were arranged after the Leadership Dynamic Program. The
following topics were discussed in respective meetings:

- The role of a M.E. Director
- Difficulties confronted and suggested ways to solve - experience sharing
- PM take care scheme

8. Other Assignments

8.1 Advisor for the National L.A. project "The 5th On-to-Fukuoka Children Convention"

Invited by the National President, I take pleasure to act as the advisor for the National
L. A. project "The 5th On-to-Fukuoka Children Convention". I have sat in some OC
meetings and was able to share my previous experience with the organizing
committee. In addition, I was one of the judging panel to select the chaperon.
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8.2 Conference Secretary

This year, 1 also took up the challenge as the Conference Secretary during the Taipei
Conference. With the team effort, the minutes were all tabled at the Closing General
Assembly.

8.3 Speakers

After attended the JCI Training Institute Prime Course at the Miami Congress, I was
qualified as a JCI Certified Member Trainer. It is indeed my great honour to act as
speakers in various seminars this year:

Date Seminar/Program Topic
Feb. 6 1st NOM PMT Social skills
Mar. 30 CIC Orientation 4 areas of opportunity/CD circle
Apr. 21 JTT Bidbook Seminar Bidbook compilation technique
Jun. 5 3rd NOM PMT 2 Social skills
Aug. 8 Leadership Dynamic Program III ~ Parliamentary Procedure
(Asst. Coach)
Aug. 31 0OJC Bidbook Seminar Bidbook compilation technique

1993 is another fruitful year in my Jaycees life. It takes me great pleasure to take up the post
of the National Membership Director. This is a new dimension where I can extend my
exposure to the NOM level and I am given plenty of opportunity to learn.

Taking this opportunity, 1 would like to thank all the hosting chapters for PMO and PMT
especially all the LOM ME Directors for their cooperation and support throughout the year.
Heartfelt gratitude goes to all the PMO and PMT speakers for their valuable time and efforts.
My special thanks go to Jayceettes Alison, Fanny and Carol for rendering their frequent
assistance throughout my term of office. Of course, I would not forget to extend my sincere
thanks to National President Sen. George and NEVP Raymond for their guidance and advice.

Last but not the least, may I wish the incoming Board a every successful 1994!

Shelina Chung
National Membership Director 1993

104



mMLCIIRG IVRMUBRUN & UWOALLERAQEL

:«»W
REPORT TO THE GENERAL ASSEMBLY OF THE 28TH NATIONAL CONVENTION OF

THE HONG KONG JUNIOR CHAMBER OF COMMERCE FROM
NATIONAL INTERNATIONAL AFFAIRS DIRECTOR . JC STEPHEN KAM

In the capacity of National International Affairs Director of the
Hong Kong Junior Chamber of Commerce for the year of 1993, it is my
great pleasure in submitting my report as follows

115 Appointment

JC Hudson Wong from North District Jaycees was appointed as
Project Chairman of On-To-Taipei ASPAC.

JC Steven Wong from Dragon Jaycees was appointed as Project
Chairman of b5th Asian-Pacific Children’s Convention ir
Fukuoka.

JC Alan Lui Kowloon Jaycees was appointed as Project Chairmar

of 1st International Junior Friendship Soccer Tournament ir
Kobe.

e Projects and Activities

2.1 JCI Asian-Pacific (Taipei) Conference

The project chairman of the On—-To-Taipei Organizing Committee
was JC Hudson Wong from North District Jaycees. 119 Hong Kong
delegates attended this Conference. Hong Kong Junior Chamber
of Commerce had a very fruitful year 1in this Conference 1in
terms of awards won.

2.2 5th Asian—-Pacific Children’s Convention in Fukuoka

This year Hong Kong Junior of Commerce was again invited tc
send delegates to participate this cultural exchange project.
The project was hosted by Dragon Jaycees with JC Steven Wong
as the project chairman.

8 children were selected as delegates for the event through an
intensive interview. After the selection, these delegates were
undergone a series of training 1in respect of Japanese
language, customs and culture. They were escorted by a
chaperon, Anne Lam of Ocean Jaycees, throughout the event in
Fukuoka. As expected, the project was turned out as a
successful one.
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ist International Junior Friendship Soccer Tournament in Kobe.

This was the first year that Kobe Jaycees of Japan held this
event. A total of six teams participated in this tournament.
Besides Hong Kong being invited to send a team in the
tournament, representatives were also sent from Japan,
Republic of China and Korea. The project was hosted by Kowloon
Jaycees with JC Alan Lui as the project chairman.

A team of 15 delegates between the age of 11 to 12 was
selected to participate the event. Before they left for Japan
for the tournament, these delegates were given training
sessions on soccer skills, Japanese language and customs. The
project chairman JC Alan Lui and JC Winnie Ho of Kowloon
Jaycees accompanied the delegation to Kobe. The project was a
successful one and Kobe Jaycees planned to continue with this
project next year.

World Congress Seminar

To enable all members to have a better understanding of the
progress of 1993 JCI Hong Kong Congress and to attract the
participation in the Congress, a seminar was arranged on
August 14. Over 150 members participated in the seminar and
they shared their views with the Congress Organizing Committee
regarding many aspects of the Congress.

Reception of Overseas Visitors

There were a lot of VIPs visiting Hong Kong this year. The
reception teams were very busy 1in arranging receptions for
them. Here, I would like to take this opportunity to express
my utmost gratitude to the efforts of the reception teams.
Some of the highlights of these receptions include the
reception of JCI President Senator Robby Dawkins in January.
Over 100 members were present in the reception dinner and
shared a meaningful evening with our JCI President.

Conclusion

1993 is a fruitful year in my Jaycee 1life. Serving the
National Board as International Affairs Director has given me
the opportunity to widen my Jaycee career in the international
area. 1 treasured the valuable experience and wonderful
training given to me during my term of service.
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In the meantime, I would like to give my sincere thanks to
National President Senator George, National Executive Vice
President Raymond and National Vice President Senator Henry
for their guidance throughout the year.

I would also like to take this opportunity to express my
heartfelt gratitude to JC Hudson Wong and his On-To-Taipei
Organizing Committee, JC Steven Wong and his Children’s
Convention Organizing Committee, JC Alan Lui and his Junior
Friendship Soccer Tournament Organizing Committee as well as
World Congress Seminar Organizing Committee Members.

Stephen Kam
National International Affairs Director
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REPORT FROM
NATIONAL LEADERSHIP DEVELOPMENT
DIRECTOR
(NLDD)

National Leadership Development Director for

1993. My responsibilities are to implement all
the standard programmes, ad hoc projects and related
matters under the supervision of National Executive
Vice President Raymond Yu.

]It is my great honour to be appointed as the

2. lam pleased to submit this report to the General
Assembly at the 28th National Convention of the
Hong Kong Junior Chamber of Commerce (HKJCC)
the work fully supported by the Training and
Development Committee (TDC) so far and that to
be done in the remaining months of the year as
follow.

FIRST STEP ON LAYING THE FOUNDATION
FOR THE DEVELOPMENT OF TRAINING

3. During the Joint Board of Directors' Meeting
in December 1992, TDC proposed a paper "Laying
the Foundation for Positive Change in the Nineties -
A Strategy for the Development of Training in Hong
Kong Junior Chamber of Commerce". The proposal
was adopted to be the blue print of the work to
provide training and development in HKJCC.

4. Inside this blue print, the 3-year long-term
objective and the 1-year plan were set for HKJCC in
the Area of Training. In order to meet these plans, a
series of standard and ad hoc programmes were
arranged in the 1993 Plan of Action.

STANDARD TRAINING PROGRAMMES

5. During the year, in order to provide systematic
training for members and to assist them in choosing
the right course to attend and to achieve optimal
results in training, a series of training programmes
were launched and graded in 4 categories according
to the Jaycee experience of members (please refer to
the attached tables for detail information) . They are
as follow:

Training for Prospective Members

6. These aim at providing basic knowledge of
Jaycee and giving prospective members (PMs) the
necessary skills to adapt to Jaycee life.

Prospective Member Orientation (PMO)

7. This course give the participants a clear picture
of Jaycee and explain the opportunities it offer, with
a view to convincing them that becoming a Jaycee
will assist their personal development and success.
This is mainly for marketing purpose. There are a
total of 6 same courses to be launched and opened
for bidding by LOMs, and under the supervision of
National Membership Director (NMD) Shelina
Chung in this year.

8. The course contents include :
(1) "What is Jaycee"

(ii) "Jaycee, Your Road to Success".

Prospective Member Training Programme (PMT)

9. This course aim at giving prospective members
the necessary skills to adapt to Jaycee life. There
are a total of 6 same courses to be launched in this
year and opened for bidding by LOMs. The first two
PMTs are under the supervision of NLDD but the

latter courses are under the supervision of NMD in
order to have an effective administration on PMs.

10. The course contents include:
(i) "Social Skills"
(ii) "Goal Setting"

(iii) "Time Management"

Training for Members

11. These are the main bulk of HKJCC's training
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activities. The objective is to enhance members'
leadership skills and Jaycee knowledge to enable
them to participate actively in project organising
committees. There are a total of 8 different courses
to be launched in this year. Other additional topics
will be designed 1n the coming years. All the courses
are opened for bidding by LOMs and under the
supervision of NLDD.

Member Training Programmes (MTP)

12. The courses cover a wide range of topics
include:

()
(i)

"Project Management"
"Effedtive Communications"

(111) "Vanguard Leader”

(iv)

"Chairmanship”

(v)

"Jaycee Protocol”

"Public Relations"

(v1)
(vi1) "Public Speaking"

(viii)"Leadership"

Training for Officers

13. These programmes concentrate on giving the
officers the right perspectives and skills to discharge
their duties as NOM or LOM officers. There are a
total of four Sessions to be launched in this year. In
order to increase the participation in Joint Directors'
Meetings, these courses are held and combined with
Joint Directors' Meetings and Bring Family to
Jaycees on the same event day. All the courses are
organized by NOM and under the supervision of
NLDD.

Leadership Dynamic Programmes (LDP)
14. The topics of the four Sessions include:
(1) SessionI - Role & Opportunities of
Officers
- Leadership Dynamic
(11) Session II- Sponsorship

(111) Session III- LOM Management
- Parliamentary Procedure

(iv) Session IV- Project Management
& Supervision
- Team Building

Training for Presidents

15. The aim of this course is to broaden the
perspectives of NOM and LOM officers and to
inspire them to become a more responsible and
effective leader. There is only one course to be
launched in the year. It is organized by NOM and
under the supervision of NLDD.

President’s Academy (PAD)

16. The course contents include:

(i) "The Nature of Voluntary Organisation"

(11) "Strategic Planning in a Voluntary
Organisation”

(ii1) "The Roles of a Leader in a Voluntary
Organisation"

(1v)

"Selling a Vision"

(v) "Coaching People”

"Presentation”

(v1)

AD HOC TRAINING PROGRAMMES (AP)

17. In 1993, despite the standard training
programmes, there are several Ad Hoc Training
Programmes organized by NOM.

"Doing More With Less - The Key To Success!"

18. This was a training seminar launched in "Jaycee
Week" on february 13 for membership extension,
public relations and training purposes. Past JCI EVP
Senator Alex Tzang and JCI Coaches Senator Bill
Potter were invited to be our guest coaches to deliver
the talk. The project chairman was Senator Connie
Chiu from Peninsula Jaycees.

19. The topics included:
(1) "Programming For Success"

(i) "Growing For Success"
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"Motivation and Delegation"

20. This training seminar was conducted on
February 14 by Senator Bill Potter during his official
visit to Hong Kong. This seminar was for both NOM
and LOM board members with an attendance of 33
and the Chairman was NLDD.

Visitation of outside Organisations

21. Two visitations were organized under the NGLC
area. The aim of these programmes was to broaden
the vision of NOM and LOM officers. The first
visitation was Mass Transit Railway (MTR) on April
23 and the second was Cathay Pacific on April 26.

TRAINING PROGRAMMES FOR OUTSIDE
ORGANISATIONS

22. Two training programmes were organized by
TDC for two outside organisations. The programmes
both were Vanguard Leader Course. Please referred
to the TDC report. We were honoured to get a
donation of HK$5,000 from the second organisation.

JOINT TRAINING / LEADERSHIP
DEVELOPMENT DIRECTORS' MEETINGS

23. In order to coordinate LOM training activities,
assist LOM Leadership Development Directors to
carry out their duties and to facilitate the exchange
of information, experience and views among NOM
and LOMs, four Joint Directors' Meetings were
scheduled for 1993.

24. For the encouragement of Directors to
participate in the Meetings, training programmes,
joint directors' meetings of different areas and bring
family to jaycees were combined together to be held
on same event (LDP).

25. The first meeting was held on January 3. It was
mainly for information exchange with the NLDD and
LOM directors reported on their year plans and the
corresponding objectives.

26. The second meeting was held on May 2. Besides
information exchange, the training strategies &
objectives and midyear evaluation were covered in
this meeting.

27. The third meeting was held on August 8.
Further feedback on the training programmes were
collected and the training strategies, standardisation
process, certification concept and the training
objectives were reinforced to all LOM directors in
this meeting.

28. The fourth meeting will be held on December
5. End of year evaluation and recommendation will
be covered during that meeting.

29. For the first three Joint Directors' Meetings, TDC
Chairman was invited to be our guest to reinforce
the works of TDC in our organisation.

TRAINING AND DEVELOPMENT
COMMITTEE

30. In 1993, in order to have an effective
cooperation with the TDC on the implementation of
HKIJCC training strategies and objectives, I was
invited to attend all the TDC meetings such that the
feedback from NOM and LOMs could be exchanged
easily for the improvement during the execution of
training programmes by NLDD. Standardisation
process could be arranged in a proper way through
these meeting.

OTHERS

31. Despite the basic responsibilities of being an
NLDD, I was also involved in different works. It is
really a fruitful year for me.

(1) Iacted as a coach on "Vanguard Leaders"
Course for Boy Scout Association on
January 9 - 10.

I acted as a coach on first PMT on
February 6 which was hosted by Bauhinia
Jaycees.

(i)

(ii1) I acted as a coach for opening game during
the Trainers' Circle Gathering on
February 13.

I acted as a coach on "Team Building"
during the training camp of Peninsula
Jaycees on May 8 -~ 9.

(v)

I acted as a coach on "Vanguard Leaders"
Course for an international accounting

)
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firm in Hong Kong on September 4.
(vi) Iacted as a group leader in the past PMOs.

(vii) I was invited to submit a Chinese message
on training strategies and objectives of
HKJCC in the souvenir newsletter of City
Jaycees Anniversary Ball.

(viii)I involved in the compilation of NOM bid
books for Asian Pacific Conference
(ASPAC).

(ix) I was one of the reception team member
for the visitation of JCI President and
Overseas Business team visitation,

(x) Iinvolved in the making of colour souvenir

certificate for NOM projects.

(xi) I involved in the formation of Chamber
Office cardlock system and membership
card.

(xii) I also jointed to other commisions functions
including BNC, CCG, Trainers' Circle.

(xiii)I involved in the computerized registration
system and software using in the National
Convention.

(xiv)[ participated in the compilation of
Trainers' Profile of HKJCC.

(xv) I involved in the process to create and
maintain the training database for TDC.

(xvi)] participated in several LOM training
projects. [ also advised on training venue
and recommended on finding of outside
speakers for some LOMs.

(xvii)Due to the strongly request from hosting
LOMs, I sit in all the Organising
Committee Meetings of all training
programmes bided by LOMs in order to
give a systematic project management
training for all the committee members.

(xviii)All the HKJCC training handbook were
sold out in this year. New handbook will
be printed in the next few months.

PRIME AND EXCEL COURSES

32. This year, we have four PRIME graduates and

one EXCEL graduate during the ASPAC. They will
be our new blood for HKICC trainers. There will be
also the PRIME and EXCEL courses held in Hong
Kong Congress conducted in Mandarin and Japanese.

IN RETROSPECT AND RECOMMENDATION

Review

33. Until the time of writing this report, we have
finished two-third of our training programmes. A
series of standard training programmes for different
level of members were delivered through NOM and
hosting LOMs. We have established the long term
and short term objectives of HKJCC. We are also
constructed our blue print for the foundation of
training mission and strategies of HKJCC. Being
appointed as a NOM Board Member, we have the
responsibility to become a bridge between the NOM
and LOMs and to support the other areas to perform
as a whole team. LOMs cooperation and support are
our major encouragement.

34. Under the requisition of hosting LOMs and the
fully support of NOM activities, | have attended over
200 functions and meetings in the past months. It
was a greal pressure for me to fulfil this obligation
but feeling satisfy in my heart. During the attending
of different project meetings, it was not difficult to
observe that the lacking of project experience among
OC members is a common problem. Thus, we can
understand that why TDC designed a series of
standard basic training programmes for different
level of members to equip themselves.

35. Within different functions and project meetings,
a lot of views and suggestions from NOM and LOM
officers were collected to become our valuable basis
for the future improvements of our works.

Recommendation

36. On the NLDD area, it is suggested that NLDD
needs to attend the TDC meeting in order to have a
more effective coordination in the implementation of
training works. Since the PMOs and PMTs are under
the supervision of NMD, it is also suggested that
NMD needs to attend the TDC meeting. For an
effective communication between NOM and LOMs,
it is suggested that the LOM Presidents and LOM
VPs & Directors in Training Area have to be invited
to attend the TDC Meeting.

37. Sincethe NVP is an Ex-official member of TDC,
it is suggested that NVP can concentrate on the
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liaison with outside organisations for experience
exchange meetings with HKJCC trainers and promote
and market the training and development image of
HKJCC for the outsiders. Moreover, the liaison with
overseas countries on training area is a new step in
the future for example in China and Macau Jaycees.

38. According to the requisition of LOM officers
during the Joint Directors' Meetings, it is suggested
that the topics of standard training programmes have
to be diversify to cover the other topics. English
presentation programme is needed to be considered
in the future in order to suit the foreign members.

39. "Jaycee Week" is mainly a marketing purpose
programme. It is better to organised by the Public
Relayion or Membership area such that the
coordination work can be arranged in a proper way.

40. It is rather effective that the budget for TDC and
NLDD are combined together because the surplus
from launching of training programmes can be used
to develop the quality of training materials and
trainers.

41. The HKJCC training handbook is one of our high
quality reference manual for our members. We got a
lot of feedback and enquiry for buying this handbook.
It is suggested that the handbook is worth to be
updated and printed for our members.

42. In order to spread out the concept of coaching
techniques in HKJCC, it is recommended to
organised a local PRIME course for our members. If
the graduates are interested to be a coaches, they will
become our trainers in future. Moreover, it is
recommended that the applicants for the PRIME
course should be nominated by LOM Presidents or
National President and interviewed by a panel of
judges through TDC. The suggestion and priority of
the result is then submitted for discussion and
adoption through NOM Board.

43. In the project management, it is suggested that
NOM have to design a standard guideline for the
project chairman to follow the Jaycee way of
organising a project especially for the chairman who
is a NOM officer. Leadership Dynamic Programme
is mainly for officers training. It is suggested that
the standard topic have to be remain for next year
but new attractive topics need to be added in the
future. Training for green NOM Board members is a
major topic for us to consider in the coming years.

44. The merits of the strategies and objectives for
the Development of Training in HKJCC could only
be conceived after successive implementation of our
long term year plan. I would therefore suggest to the

incoming Board that the objectives and programmes
be continued in 1994. I strongly believe that our
member quality and organisation image could be
enhanced with such continuous effort.

ACKNOWLEDGEMENT

45. In 1993, it is a busy, heavy and fruitful year for
me. My views on training and other area have been
broadened through the works with TDC, NOM Board
and LOMs. I treasure very much the training
opportunities that have been given to me. The
implementation of the NOM training programmes
could not run so smoothly without the assistance of
the members of TDC. I would like to express my
appreciation to these group of people.

46. Taking this opportunity, I would like to express
my heartfelt thanks to the following:

the honourable coaches, the dedicated
project chairpersons and their hard-
working organizing committee members
for their well done job;

(1)

(ii) the LOM Presidents, Training/LD
Directors and the respective vice presidents
for their tremendous support and
cooperation throughout the years;

(1i1) the Training and Development Committee
and NOM Board Members for their useful

ideas and suggestion;

(iv) my supervising officer NEVP Raymond Yu
for his valuable advice, motivation and
readily available support;

our NVP Justin Lui, NGLC I[vy Tam for
their useful suggestions and valuable
advice; and

)

(vi) our NP Senator George Lung for his

guidance and encouragement.

47. Lastly, my best wishes to the incoming National
Board for a successful 1994. I believe that under the
consistent of implementation of our training
strategies, we could really laying the foundation for
positive change in the nineties in HKJCC.

Lai Sin Kung
National Leadership Development Director
September 6, 1993
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The D8 Netionad Gonvention. O

Report to The General Assembly of the 28th National Convention
From National Publication Director Lawrence Leung.

I. The Editorial Board

The Editorial Board consist of the following members:
National Executive Vice President : Senator Rosa Chan (VJC)

National Publication Director : Lawrence Leung (sac)
Chief Editor : Mok Siu Cheung (13C)
Officer : Anne Leung : (vac)

ITI. The Publication

a. Objective

The objective of Hong Kong Junior Chamber of Commerce's
official publication "Harbour Lights" had obviously improved
in the year of 1993. We are launching a 12 issues through
the year, and designed a few independent corner including
the "Bring family to JC", "Community Concern Group", "JCI
Corner", "NOM & LOM activities", as its attractive contain.

b. Sponsorship

In order to cut down the cost of the publication we have
appointed one official printer and six sponsorship from

outside organization. Moreover a subsidy would received

from JCI for JCI news in our publication.

c. Circulation

"Harbour Lights" is distributed free. Besides distributing
the publication to JC members, Senator and JCI, we also
despatched to outside large company, associations, voluntory
and chairtable institue as well as Government department

in order to strength the image and overall position of the
Hong Kong Junior Chamber of Commerce in the community.

III. Conclusion

Taking this opportunity, I would like to extend my appreciat-
ion to my colleaques of National Board for helping us to
solicites gponsorship. My heartiest thanks must go to my
Supervising Officer National Executive Vice President Senator -
Rosa Chan for her valuable guidance and advise, especially

to my Chief Editor Mok Siu Cheung, Officer Anne Leung for
their continuous support and sincerely assistance through

the year. the achievement of Harbour Lights in 1993 would

not have accomplished without their contribution at all
levels.

La née Leung
National Publication Director.

116



MEETING TOMORROW'S GHALLENGE

P

Reportto: The General Assembly of 28th National Convention

From: National Public Relations Director

As National Public Relations Director 1993, I would like to present my report as follows:

I. Press Coverage

This year, the job responsibilities of NPRD was assigned mainly to external marketing while
internal liaison with local Chapters was taken up by NRRD. Thus main emphasis was placed
in creating our corporate image as well as building up relationship with other media. These
include:

1. Special press supplements were arranged for following events:
i) Inauguration Ceremony 01/16/93 - half page on Sing Tao Daily and full-page on
HK Commercial Daily
i) Jaycee Week 02/13/93 - half-page on Sing Tao and full-page on HK Commercial
Daily

2. Regular JC Column on newspapers
i) Sing Tao Daily
a) A bi-weekly half-page column was arranged since March 93. Series of topics
including HKJCC's organisation, history, achievement and current activities were
introduced to the Public through media.
b) Meeting schedules of NOM & LOMs were released to Sing Tao for reporting in the
daily "Business Activity" Column.

ii) Express News
A special feature article column was arranged on every Thursday since April 93. In
line with our theme "Care for Youth", articles were published in the following topics:

April - Youth & Value of Life
May - Youth & the Economy
June - Youth & Education

July - Youth & Sex

August - Youth & Civic Involvement
September - Youth & Family

October - Youth & Arts

November - Youth & the World

Articles were contributed by Legislative Councillors, Government Officials, youth
workers, heads of educational institutions, lecturers, prominent youths and
Jaycee members as well.
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I1. Interview on Jaycees members by Press

National President Senator George Lung was interviewed by Hong Kong Commercial Daily,
the Express News and Ming Pao during the year.

World President Senator Robby Dawkins was interviewed by South China Morning Post,
Express News and Ming Pao during his visit to Hong Kong.

Interview on other prominent Jaycee members were also arranged on "Rose Garden" of Ming
Pao through nomination of LOM Presidents.

I11. Jaycee Week

The whole campaign included opening ceremony, LD seminar and booth counter in Career
Exhibition in February. PR commission took up the responsibility of promotion and opening
ceremony. Posters and leaflets were distributed to various youth organisation and District
Offices. Opening ceremony was successfully held at Convention & Exhibition Centre with
satisfactory attendance. Thanks to NPRO Ruby for her excellence performance of MC in the
ceremony.

IV. Promotion booklet "Hong Kong Jaycees in Focus"

A 24-pages booklet introducing HK Jaycees and its 17 Chapters was published in August.
Copies were distributed to media, youth organisations, Government Departments, Overseas
NOM s as well as LOMs for promotion purposes.

V. Joint PR Directors' Meeting
Have chaired joint PR Directors' meeting in January and August during LDP I & III. Was
absent in May's meeting due to business trip. Thanks to NPRO Ruby in chairing the meeting.

V1. Other Involvement
March29 -  Assisted NVP Jennifer Cheng to organise reception function for 26 delegates
from China Young Entrepreneur’ Association.

May - Attended JCI Taipei ASPAC Conference.

June 8 - Attended LOM PR directors/officers' gathering. Thanks to BJC PRD Wendy
Cheng for organising the function.

July - Assisted World Congress promotion team to promote World Congress

registration in LOM fellowship meetings.
May I also take this opportunity to express my heartfelt thanks to NEVP Senator Rosa Chan

for her unfailing guidance and support; and NPRO JC Ruby Li for her continued assistance
throughout the year.

Alexander Tang
National Public Relations Director
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REPORT TO THE GENERAL ASSEMBLY OF THE
28TH NATIONAL CONVENTION
FROM NATIONAL RECORDS AND RECOGNITION DIRECTOR
WO SIU WING

As NRRD this year, | have much pleasure to submit my report to the General Assembly with
following highlights:

1)

2)

Award Manuals

The award Manual for 1992 National Convention had been revised, updated and
distributed to NOM officers and LOM presidents in August. Moreover, updated have
been made as follows:

* Group A.7 The most helpful past LOM President

* Group B.13  The most outstanding CIVIC involvement program
* Group B.14  The most outstanding public health project
*Group B.15 The best Audiovisual Presentation

JCI ASPAC Conference 1993

21 Nominated as Award Judges
Senator Ronald Ho (VJC)
JC Diana Fung (PJC)
JC Joanne Li (JTT)

2.2 14 Awards won by NOM / LOM is as follows:

NOM Individual Development Program Award
NOM Publication Award
APDC Training Award
Special membership growth Award

LOM VJC - Economic Affairs Award

PJC - Leadership Development Award
Public Health Project Award
Award for assistance to the Handicapped
The Membership Award

JTT - Best LOM Publication Award _

DJC - Outstanding LOM of the Asia Pacific

CJC - The Safety Award

INDIVIDUAL PJC - JC Diana Fung
= Outstanding LOM President of the Asia
Pacific Area Award
JTT - Senator Caroline Keung
Senator of the year Award
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3)

4)

5)

6)

JC| World Congress 1993
Approximately 27 entries are anticipated for the bidding.
Bid Book Seminars

41 The Bid Book Seminar was held on March 27th 1993. A total of 39
participants attended the function. The two speakers, senator Connie
Chiu & NAD Tony Chan had a very good presentation which was well-
received by the audience.

42 The Bid Book show case was held on 30th June 1993. It was hosted by
Hong Kong Jayceettes. A total of 65 participants attended the function.
The four speakers, senator Ronald Ho, JC Tony Chan, JC Diana Fung &
JC Raymond Kwan had a very good sharing with the audiences.

43 The Award Judging Seminar was held on 20th September 1993. Two
speakers NGLC senator lvy Tam & senator Connie Chiu.

NOM Officers Activities Report
Attendance list of NOM Officers to NOM functions & activities were recorded.
Recognition

| would like to extend heartfelt thanks to my supervisor NGLC senator lvy Tam and
NP George Lung for valuable advice. Furthermore, | would take this opportunity to
express deepest appreciations to my NR&R officer JC Macy Chan, and NIPP
senator Eddy Wong , NEVP senator Rosa Chan, NVP Jennifer Cheng, NVP Justin
Lui, NAD Tony Chan, NLDD S. K. Lai, NPD Lawrence Leung, senator Connie Chiu,
without their support | would not have fulfilled my role so successfully.

Wo Siu Wing
National Records and Recognition Director
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REPORT FROM BUSINESS NETWORK CLUB CHAIRMAN

In about two months time the Business Network Club will celebrate its
second anniversary. Many projects and activities have been organized
in order to provide business networking opportunities for our BNC
members. It is hoped that these events have met most of our members'
needs.

THE EXECUTIVE COMMITTEE

The members of the current executive committee were appointed by the
1992 HKJCC Board of Directors with the exception of the Secretary =
General. The term of office will last until 31 December 1993.

Chairman Davis Kwong
Vice Chairmen Alex Ku
Johnson Kong
Edward Tse
Simon Ip
Hon. Treasurer Ezekiela Poon
Secretary General Alex So ( appointed in 1993 )

Two Sub—group leaders were appointed by the BNC executive committee;
they are C.S.Yeung heading the Trading and Manufacturing sub-group and
Wilson Lee heading the Banking and Finance sub-group.

MEMBERSHIP

All those who are fully paid up Jaycee members, associate members or
senators are eligible to apply for BNC membership.

As of 1 September 1993, there are 120 BNC members.

Members are classified into 5 sub-groups :-—
a) Trading & Manufacturing
b) Professionals
c) Engineering R
d) Servicing , <
e) Banking & Finance, Insurance

PROJECTS & ACTIVITIES SINCE THE LAST NATIONAL CONVENTION

1) Study Mission to Vietnam — Ho Chi Minh City
Period — 24-28 Nov 92 -
Visits : Government officials (Trade & Industry)

Factories & Local Institutions
Group Size : 12 BNC members
Project Chairman : David Koo
2) Annual General Meeting — 5 Dec 1992
- Adoption of reports from 1992 officers
Membership Gathering
Guest Speaker : Mr. David Wong
Topic : How to smart play HK stocks
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3)

4)

5)

6)

. 7

8)

9)

10)

11)

12)

Comments on Political Reform Proposals made by H.E. the Governor
IN His Policy Speech — Dec 1992

Submitted to the 1992 National Board of Directors
Lunar New Year Gathering — 4 Feb 93

Guest Speaker : Dr. C. K. Law

Topic : 1993 HK economic outlook & investment strategies

Investment Game — How to invest if you have 2 milliomdollars in
your pocket

Project Chairman : Alan Li

Newsletter — published in Mar 93

Special issues — Mainland Chinese Investments in HK
- China's Consumer Market

Membership Gathering 27 Apr 93

Guest Speaker s The Hon. Chim Pui Chung
Topic : Mr. Chim's business success story & his views on the future
SAR's economy after 1997
Project Chairman : Johnson Kong
Membership Gathering 5 Jun 93
Horse Racing Party & dinner
Factory Visits — 18 Jun 93
Visited Chen Hsong Machinery Co Ltd and Nypro Chen Precision Moulding
Co Ltd
Dinner and Marjong/Card Games
Project Chairman : C S Yeung
Reception for Ecuadorian Trade Delegation - 23-26 Jul 93
Arranged meetings with government officials and trade departments
Dinner meeting with National Board Members
Delegates include Past JCI President Patricio Izurieta, Vice Minister
of Foreign Relations in Ecuador and five other ministers/businessmen.
Beijing & Shandong Visit - 25 Aug - 1 Sept 93
Visited 2 5 #¥F & ,&BX & .It%-
Activities include - trade meetings with young entrepreneurs
- visiting factories & new development areas
- official visits to:— ;& :@#% 1 £ —5'|=41 ¢4 B 22
THEsdp -SRIk ELE

Membership Gathering — 7 Sept 93 2 j‘;‘;\o{; ;{%’j\' *

Guest Speaker : Mrs. Florence Yip = s

Topic : Tax systems in PRC and HK ; ways to minimize your tax exposure
Project Chairman : Maria Chan

Newsletter — published in Sept 93

UPCOMING EVENTS

1)

2)

3)

4)

Membership Gathering - late Oct 93

Proposed Programme : sharing amongst members on management skills and
company goal setting

JCI World Congress — 21-27 Nov 93

Will help out in receiving overseas delegates, in particular IBN
members .

Promote business opportunities in HK to them as well

Annual General Meeting Mid Dec 93

Adoption of reports from current officers
Will invite Guest Speaker for a special talk
Newsletter — to be published in late Dec 93
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CONCLUSIONS

Being the BNC Chairman for the last two years has been a honour and
great challenge for me. Though the objectives of the club are clear,
it is rather difficult to design programmes which can satisfy each
member's needs and expectation. In general, members' participations
can be viewed as more than satisfactory.

This year BNC members had the good opportunity to join with the
National Board for a visit in China. It was a prime occasion for our
members to establish their new business contacts through various

trade meetings. The All China Youth Federations £ A% & {542 ,

The All China Youth Entrepreneurs Association £ #) 53 cE%mAand all
participated Jaycee members have come to,a, conclusion that we shall
continue to build up the good relationship with each other and plan

to have more activities together in the future. Something for the next
administration to work on.

Hong Kong Jaycees, being the host of the soon coming JCI World Congress
has been all geared up for this event. There is no doubt that the BNC
members will have another golden opportunity to meet with many overseas
Jaycees and to establish business networking. It is my recommendation
that all BNC members should also consider register for membership as
International Business Network (IBN) members. You would then be able to
enjoy the international networking benefits in this great Jaycee family.

I would like to take this opportunity to thank the BNC executive committee
and project chairmen for their dedication and hard work rendered through-
out this year. Special thanks goes to the National Board of Directors

and LOM Presidents for their supports and in particular, National President
George and Supervising Officers for their guidiance.

Davis Kwong

Business Network Club Chairman
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REPORT FROM CHAIRMAN
TRAINING AND DEVELOPMENT COMMITTEE

General Assembly at the 28th National Convention

ot the Hong Kong Junior Chamber of Commerce. 1
would like to thank the present Chairman, Jaycee Justin
Lui for presenting this report on my behalf.

It is great pleasure for me to submit this report to the

THE TRAINING AND DEVELOPMENT
COMMITTEE

2. The Committee comprises the following members -

JC Bassanio So Chairman
(until 31 August 1993)
JC Justin Lui Chairman

(fromi 1 September 1993)
Trainers' Circle Activities
Sub-committee

Sen. Caroline Keung

Sen. Paul Chan Standardisation
Sub-committee

JC David Li Certification
Sub-committee

JC Reed Hui Ex-officio

JC Mazhar Sultana Hon. Secretary/Treasurer

3. During the year, the Committee met once a month.
Such frequent meetings were required to enable the
Committee to efficiently and effectively discharge its
pressing duties for the year, mainly in design and
standardisation of training programmes for the Hong
Kong Junior Chamber of Commerce.

MISSION, STRATEGIES AND OBJECTIVES

4. Atthe Joint Board of Directors' Meeting in December
1992, the Committee submitted for members’
consideration a paper, "Laying the Foundation for
Positive Change," which outlined its proposal on the
mission, strategies and objectives of the Hong Kong
Junior Chamber- of Commerce in providing training and
development. The proposal was adopted at the meeting
and thereafter became the blue print of the work of the
Committee.
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Mission

S. The training mission of the Hong Kong Junior
Chamber of Commerce is -

“To provide systematic, experiential and as far
as possible contemporary training activities to
all members in order to develop and prepare
them to undertake responsibilities within their
community according to the JCI principles of
leadership development to create positive
change."

Training Strategies
Standardisation

6. In order to provide systematic training to members,
training courses should be standardized to provide
guidelines for both trainers and participants. A standard
syllabus for each topic should be devised. Syllabuses
of standardized training courses should be published in
the form of a trainer's manual.

Grading of Training Programmes
7. To assist members in choosing the right course to
attend and to achieve optimal results in training, training
courses should be graded according to the Jaycee
experience of members. [t is proposed that the courses
should be graded in the following categories -

(i) prospective members;

(ii) members;

(i) officers; and

(iv) presidents.
Cerliﬁca:ion
8. NOM should implement in due course a certification
scheme to recognize the training courses organised by

LOM s in accordance with standardized syllabuses. This
will enable NOM -



(i) to upgrade the standard of training activities
organised by LOMs;

(i) to confer recognition on competent LOMs;

(ii) to ease NOM's burden to provide adequate
quality training for members, especially when
implementing a mandatory training
requirement scheme for NOM officers and
members (to be discussed below).

Mandatory Training Requirements

9 In order to encourage members to participate in
HKJCC's training activities and to maintain high member
quality, mandatory training requirements for NOM
officers and members should be prescribed. Prospective
members should be required to attend certain PM
training courses before they can be inducted. In future,
members seeking election as NOM officers should
satisty certain training requirements to be eligible.

Development and Recognition of Trainers

10. Hong Kong Junior Chamber of Commerce should
actively encourage members to attend PRIME, EXCEL .
and OMNI courses In order to achieve faster results,
the organisation should consider holding a local PRIME
and if appropriate EXCEL courses for its members.

11. To give recognition to trainers, a Trainers' Profile
should be published. This should be sent out to all NOM
officers and LOM presidents, as well as other outside

organisations.
Training Objectives
3-year objectives

12. The 3-year long-term objective for HKJCC should
be -

(i) to standardize all its regular training courses;

(i) to implement graded training system for
members in accordance with their Jaycee
needs;

(iii) to implement a certification scheme for LOM
training activities;

(iv) to implement a mandatory training
requirements scheme for NOM officers and

members;
“
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(v) to hold two local PRIME courses: -
(vi) to hold one local EXCEL course;

(vii) to implement a HKJCC Trainers Recognition
Scheme.

I-year objectives
13. The 1-year plan for HKICC should be -

(1) tostandardize the NOM/LOM Officers Training
School courses:

(ii) to standardize 6 training programmes for
members;

(i) to standardize the training courses for
prospective members;

(iv) to devise and implement the certification
scheme;

(v) todevise and implement a Trainers Recognition
Scheme;

(vi) to organise one local PRIME course; and

(vii) to create and maintain the training database.

TDC's ACTIVITIES IN 1993
Standardisation of Training Programmes

14. In 1993, the work of the Committee centred around
the standardisation of training programmes for the Hong
Kong Junior Chamber of Commerce. Indeed, this
became the major work project of the Committee. To
assist the Standardisation Sub-committee Chairman
Senator Paul Chan in this year, members of the
Committee were assigned coordinator roles in respect

of different programmes. They were -

JC Mazhar Sultana PM orientation and training
; programmes

Sen. Caroline Keung 4 members training
programmes

JC David Li 4 members training
programmes

Sen. Paul Chan Officers training
programmes

JC Bassanio So Presidents training
programme
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Report to the 28th National Convention of Hong Kong
Junior Chamber of Commerce from I.A Dept Chairman
Joe Tam =

In the capacity of I.A.Dept Chairman, I would like to
submit my report as follows:
1. STRUCTURE OF MANAGEMENT COMMITTEE

Supervising Officer NEVP Raymond Yu
Chairman Joe Tam :
Vice Chairman Sam Sio
Hon-Secretary/Treasurer Albert Lui
Ex-offico member NIAD Stephen Kam

2. ACTLVITIES
2.1 Management

1)I.A. Dept Hand Book May
2)I.A. Dept Hand Book(New Information) Oct-Nov

2.2 In-Bound

1)JCI WP Robby Dawkins Visit

2)JCI VP Marco Martelli Calvelli Visit
3)All-China Youth Federation Visit (Dec)
4)Visit of Delegation from Ecuador

2.3 Out-Bound
1)0fficial visit to All-China Youth Federation
2.4 Hon.Secretary/Treasurer

1)Management committee meeting

2)Budget planning for the year

3 )Book-keeping for various projects

4)Prepare balance sheet at the end of the year

CONCLUSION

Throughout the past 3 years, I.A.Department have been
improvement in many aspects. Particularly in changing
role from working team to long -term development for

Nom and Loms. First, Nom set up the reception team under
the supervising of NOM EVP and VP. Second, budget have
reserve for the development of I.A. area.

In conclusion,I must thank NEVP Raymond amd VP Henry for
their guidance and advice. Thanks a lot to my most dedicated
and enthusiastic I.A.Managment committee member. For
without their effort ‘our targets could not easily be met

Joe Tam

Internationl Affairs Department
Hong Kong Junior Chamber 0Of Commerce
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2 th |
On behalf of the 1993-95 Long Range Planning Committee, | would like to

present the following report to the General Assembly of the 28th National
Convention of the Hong Kong Junior Chamber of Commerce.

The 71993-95 Long Range Planning Committee, as appointed by the 71993
National President George Lung, consists of:-

Chairman : Senator Junia Ho 1989 National President
Members : Senator Albert Li 1973 National President
Senator Paul Yin 71976 National President
Senator Paul Cheung 1985 National President
Senator Larry Lau 71990 National President
Senator Daniel Cham 19917 National President
Ex-Officio : Senator George Lung 1993 National President

So far, two meetings were held by the Long Range Planning Committee.
However, one more meeting would be held in early December so as to make
some recommendations to the next NOM administration for short-term planning.

The Long Range Planning Committee has reviewed the major recommendations
made by past two terms of Long Range Planning Committee Vs the
accomplishment of the NOM in the past years.

In the first meeting, it was agreed that Long Range Planning Committee should
not only confine itself in commenting on the work of the NOM and
recommending changes, but should adopt a strategic planning approach
towards the future improvement and upgrading the organization, especially after

a large scale international event - the 48th JCI World Congress held in Hong
Kong.

Some major items were discussed and extracted from the last two meetings.

1. NOM Administrative Structure

There were different opinions on the current structure which had been
adopted 3 years ago, because the Committee found that there were
insufficient experience and quality members to fill in all the posts in the
present structure. The Long Range Planning Committee agreed that the
structure and its operations would be reviewed regularly in the future and
would make recommendations to NOM for short-term and long-term
planning.
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2;

Jaycee Long Term Image

Two recommendations were made:-

2.7

2.2

Jaycee Annual Report

It was recommended that a report on “Overview of Jaycee’ should
be produced, including the NOM and LOMs’ major activities
together with some photos on projects, and to be sent to
government officials, sponsors, Ilibraries and other
institutions/organizations, for the promotion of the Ja ycee image
to the public. It should be published annually and it could also be
used for impressing the potential sponsors on the Jjob done by all
Jaycee Chapters in a year.

Relationship with District Offices

It was recommended that LOMs should develop relationship with
at least one district office/board in order to provide more channels
for the members to serve the Community, i.e. joint project with the
district office; or to be invited to join some special area
committees.

Jaycee Trainers’ Development

It was commented that the Training Department should not ignore that
there were a lot of senior members who were good trainers and could be
invited to give talks on specific topics while the potential trainers should
be given some more trainings in order to qualify them locally.

Special Assistance to Weak LOM

It was recommended that NOM should form an Ad-hoc Committee to
specially evaluate and identify means and assistance to the Weak LOMs.
The Ad-hoc Committee is also expected to help in liaising and motivating
the past presidents of LOMs to give attention and assistance to their
respective Chapters.
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5. Junior Jaycees

The Committee opined that NOM should pay more attention on
consolidation of members and new members, and give more assistance
to weak LOMs at this stage, since developing Junior Jaycees would
divert the attention and resources of the NOM and increase of work load. -
So it is not encouraged at the moment.

To conclude my report, | wish to thank all committee members for contributing
their precious time and ideas in the discussions. | look forward to their
continued support in the coming two years.

With all my best wishes to the 1993 National Board and the 17 Chapters.

| Junia Ho
| Chairman, 1993-95
3 Long Range Planning Committee

131



th
REPORTS FROM LOM PRESIDENTS

Reports from

President of Victoria Jaycees
President of Kowloon Jaycees
President of Island Jaycees
President of Peninsula Jaycees
President of Hong Kong Jayceettes
President of Lion Rock Jaycees
President of Harbour Jaycees
President of Yuen Long Jaycees
President of Tai Ping Shan Jaycees
President of Bauhinia Jaycees
President of Dragon Jaycees
President of East Kowloon Jaycees
President of City Jaycees

President of Queensway Jaycees
President of North District Jaycees
President of Ocean Jaycees
President of Shatin Jaycees

Page

132 - 139
140 - 145
146 - 150
151:=157
158 - 167
168 - 172
173~ 179
180 - 182
183 - 191
192 - 196
197 - 202
203 - 211
212 - 214
215 - 224
225 - 231
232 - 241
242 - 244



Tl 28 %@/I/mm/ e

MECCIINLY IVEUNNUVA & vilALLLIIVL

REPORT FROM PRESIDENT OF VICTORIA JAYCEES

. FORWARD
To be the president of Victoria Jaycees, the most senior chapter of the Hong Kong
Junior Chamber of Commerce, is both challenging and rewarding.

Our Slogan "United We Stand, Victoria" & "People We Serve, Jaycees". All
projects and activities organized are aimed at further enhancing the image of
Victoria Jaycees both within in Jaycees family and at the community at large.

Il. ORGANIZATION

A)

B)

1993 Board of Directors
President

Immediate Past President
Vice President (CD/Pub)
Vice President (YA/MA)
Vice President (EA/PR)
Vice President (IA/LD)
Hon. Secretary

Hon. Treasurer

CD Director

Pub Director

YA Director

MA Director

EA Director

PR Director

|A Director

LD Director

R & R Director

Presidental Advisor

Hon. Legal Consultant
Hon. Auditor

Appointed Officers

Hon. Secretary Assistant
CD Officer

MA Officer
PR Officer

Chief Editor

L]

David Mak
Angela Ying
Spencer Li
Elaine Mok
Winnie Chiu
Winnie Chan
Vicky Lee
Kandy Chan
Frankist Chan
Frederick Wong
Jason Ng

Gladys Lau
Josephine Tsang
Jimmy Bonds Lam
Monica Siu
Frank Pak

KM Chung

Anita To
Clara Chan

Tom Tong

Wat Chi Wai

Helena Leung

Judy Lam

Linda Au

Hatty Wong

Eugefie Chow (Internal)
Pauline Chan (External)
Derek Kwan

Chaired by past president Senator Mike Nyaw with past president Justein Wong,
Ronald Ho, Rosa Chan, Anita To, Clara Chan and Angela Ying. A meeting was held to
discuss the future development of Trust Fund. .
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C) Long Range Planning Committee
Comprised of Past President and chaired by past president Senator Ronald Ho. A
meeting was held the long term Development plan for the chapter.

lll. MEETINGS

A) First Executive Committee Meeting was held on January 11, basically discuss the
chapter's administration development membership affairs as well as the trend of
our chapter. Another Executive Commitiee Meetings were held on Feb 5, March
29 & July 31 respectively. To review the progress in LOM's activities and to
evaluate the performance and make recommendation for improvement. Those
most important matters are to be discussed and decided at Board Meeting.

B) Board of Directors' Meetings are held every month of Jaycees Office on every
third of Wednesday.

C) Monthly Meeting would be held on the 23rd day of every month. Style of monthly
meeting were organized in different ways. Some of them were formally held in
hotels with some valuable seminars and the others were as informal gathering
such as pool-side barbacue and eic.

Month Chairperson Topic/Programme
January Gus Kan Inaguration Ceremony

Guest of Honor: Hon.
Tik Chi Yuen, member
of Legislative Council

February Harry Lai Future Prospect?

March Ferderick Wong Who Deares Wind
Speaker: M. Herbert, Ho
Ming Hui, Executive
Director & Headlisting
of The Stock Exchange
of HK Ltd.

April Elaine Mok Come out of your
second Natural Enviro-
ment. Speaker: Mr Shek
Tin Lun, Chairman of
Venture Society Hong
Kong Youth Hostel

Association
May Frank Pak _ Speaker: Mr Allen Chan
June Jessie Kan War Game - A Leader-

ship and Management
Training Tool??
Speaker: Fred Yau
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July Linda Wong 43rd Anniversary Ball
at Nikko Hotel.
Guest of Honor:
S.K. Chan, JP Executive
Director of Hong Kong
Productivity Council

August Pauline Chan Franchasing-A growing
Business strategy.
Speaker: Mr Tong
Kitchner, Director of
Business Development
& Franchising Pizza
Hut International.

September - -

October AGM

November Victoria Harbour Night
December KM Chung Christmas Party and

Award Presentation

Annual General Meeting 1993 is scheduled on October 30, 93 at Holiday Inn
Crown Plaza Harbour View to receive and adopt the reports from the 1993 Board
of Directors and to elect the 1994 Executive Committee Members.

FINANCE

The financial situation is sought and healthy. Most projects were able to be self-
financed.

PROJECTS & ACTIVITIES

Community Development

This year, Grandparents' Day has beening held the fouth year and is still the main
theme of CD area. "CARE" stand for "Care for Aged, Reserve the Enviroment"
which is the slogan for this year. Besides aware the attention paid to the elderly,
we also hope the youth and elderly will reserve our environment care our

World.

Activities of Grandparents' Day 93 include:-

a)_Tree Planting -

First programme of Grandparents' Day 93 Festival was tree planting event held
on April 25, at Tai Mo Shan Country Park from 9:00 to 12:00. Total 320
elderlies and their families,100 JC members with their families as well as
guests take part in this joyful event. Professor Simon, Siu Cheung Chow, advisor
of Green Power and Hui Yin Fat, JP were invited as the Guest of Honor. Such
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event co-operated with Fisher & Agricultural Department. Sponsored by Glaxo
(HK) Ltd., MTR and KCRC. Total 14 local newspapers reported the event.

b) Card Design
Grandparents' Day 93 - Card Design Competition was another function held under
the name of Grandparents' Day. Date of enroliment started in July and the
deadline was the end of August. Until this monent, over 90 participants had
enrolled and most of them aged from 6 to 11. Award Presentation would be held
on the second Sunday of October, Grandparents' Day 93. Panel of judges
included:- .

Mr. Alan Tam, singer and artist

Mr. Kan Tai Keung, designer

Mr. Chung King Fai, Producer

Mr. William, Tat Chi Tan, designer

Prof. Simon Chau, Green Power advisor
Sponsored by Kodak (HK) Ltd. Nu Skin, Laser, Simmons Mineral Pot and
Recruit. With the help from students of Polytechnic and our members, they will
responsible for the design of the posters and the preparation of hugh
Grandparents' card on that day.

Arouse public awareness of the genuine contributed towards the community from
our senior citizen as well as removed generation gap between the youth and
elderlies, Exemplary Grandparents' Selection was held. Nomination began in end
of August and 10 exemplary grandparents would be selected. This year, ceremony
would take place on October 10 at New Town Plaza Shatin. Judges included Mr.
Kwun Tak Hing, Mr. Woo Fung, and Mr. Tsang Kam Yan, executive officer of
Societies for the Aged. Uflerts furniture, Rotary, Wing On Department, Shun
Hing (HK)Ltd. and East Ocean Seafood were the sponsors of this great event.

d) Visit
A visit to the elderly in Yuen Long is scheduled to be held on September 5.

Youth Affairs

To let the youth understanding why we should protect the environment and how
we can protect the environment. Visit to Green Garden was held on May 23, 35
members, their families and 30 students from primary school and secondary
school participated.

Visit to Environment Protection Site is scheduled on September.

International Affairs

Six members attended the JCI Asia Pacific Conference in Tainan. A delegation of
44 members paid a visit to our sister chapter in_Tainan from July 16-20 for
celebration of 35th Anniversary of Tainan Jaycees. About 3 members from
Tainan Jaycees and 4 members from Tawau Jaycees attended our 43rd
Anniversary Ball. Over 10 Victorians have already enrolled for the Hong Kong
World Congress in November.
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On May 26, Osaka Jaycees came to Hong Kong to study the Hong Kong situation. 35
members arrived and we had a wonderful dinner together. On June 5, Tainan
Jaycees came to Hong Kong to promote their 35th Celebration. A dinner reception
arranged.

1993 is the great year for Hong Kong Junior Chamber of Commerce for the

World Congress would be held in HK. Many thousands of JC delegation will come

to HK. Our sister chapters such as Tawau, Tainan and Osaka will also make a visit
to Hong Kong. Victoria Harbour Light is scheduled to be organized.

Public Relations

Games on the theme of communications and participation among members as well
as with guests/members from other chapters. To fulfill this target, we organized
varies different kind of gathering for the members.

a) Sports
Badmintion Meets are scheduled to held once a month. Average 15-18 JC
members would particpate each time.

b) Interest Group

Dancing Course was held from March 24 to May 12, 8 sessions were arranged for
Waltz, Cha Cha Cha, Jive and Social Foxt rot by Mr. David Cheung Wai, President
of HK Professional Dance Teachers Society.

c) PR Gathering

1st PR gathering - Spring Spash was held on March 12 at YMCA, Tsimshatsui. 40
participants while the feedback and response were favourable. 2nd PR gathering
was held on August 7 at HK Telecom recreation Centre. Snooker, Karaoke, table-
tennis and barbacue were arranged. A joyful atmosphere made 30 members and
guests had a unforgetable memory.

d)_Inter-chapter Games Meet

Games Meet is scheduled on September 11 for one whole afternoon and evening.
Badminton, squash, swimming, Sauna and Billiard including buffet dinner will be
arranged. Another joyful moment for our members and guests/members from
other chapter.

e) Concern and Sincere to members
Birthday card would be sent to fellow Victorian each month and Birthday
Celebration would be held in every fellowship meeting.

Leadership Development
"From Peanuts (P) to President (P)", is the main theme of this year. Series of
projects such as seminars and camps are organized.

a) First training seminar was held on May 15 with the topic of "Break the
Communication Barrier - Understand You, So Anyone can understand you".
Speakers were Mr. Raymond Yu, Manager of Team and Supervisory Development,
MTR, Mr. Mitch Feigenberg, General Manager of ARC International (HK) Ltd. and



Ms. Angela Ying, Director and General Manager of Synergic Communications. Over
40 JC members and guests attended.

b) Second training seminar centering on the theme of " Let Stress Be Your
Friend" was held on June 26, atiracting over 50 JC members and guests.
Speakers were Ms. Candice Yee, Project Coordinator of Lam and Hui Consultant,
Mr. Stephen Tsai, General Manager of the New Zealand Life Insurance (Bermuda)
Ltd. and Mr. Charles Yeung, Chairman of Glorious Sun Group. They all shared
their valuable experience with us.

Economic Affairs
Held seminars, arrange visits and publishing bulletins were the working
schedule this year.

a) Financial Bulletin

Four-paged Bulletins would be published throughout the whole year. Each issue
would include a specific topic of the financial system in Hong Kong. Features of
the bulletin by interviewing some understanding people in finance field. In the
first issue, we had Mr. Joseph, Chi Kwong Yam, President of Monetary Authority.
While the second issue, Mr. K.C. Leung, Chairman of HK Futures Exchange Hong
Kong Ltd. was interviewed. Furthermore, investment information sourced from a
financial institutions were also provided. 5,000-8,000 copies, for Jaycee and
the general public which were mostly young executives from non-financial
institution such as Graduate Overseas Association, HKISAC and etc were
distributed. The last issue of the Bulletin would known as "World Congress

Issue”. It would cover articles and pictures of the congress.

b)_Visits & Luncheon Talk

Visits to Stock Exchange of Hong Kong Ltd. and Futures HK Exchange of HK Lid. as
well as a luncheon talk were held on June 9. Dr. C.K. Law was the Guest of
speaker and the topic was about the listing of China Enterprises in HK market
before 1997. Over 20 members and guests paid a visit to the institutions and 50
participants attended the luncheon. 12 representatives of press came to have an
interviews.

Membership Affairs
As of August 31, 1993, there were 117 paid-up members and 44 prospective
members.

a) Advertisment

All release/supplement in newspapers would have a coupon attached for readers
to fill in. Enrolment form printed on the 'Financial Bulletin' received a good
response. More than 40 reply slips send back for information enquires and
nearly 10 new prospective members have been recruited through this channel.

b) One Plus One

A one-plus-one get member campaign, encouraging members and PMs to
introduce new PMs, was initially launched in the last year and received a good
favour. This year, this campaign is still held.
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c)_Award & Recognition
Most Outstanding Member of 1st Quarter is Betty Lo.
Most Outstanding Prospective Member of 1st Quarter is Rebecca Low.

d) Membership Directory
Three issues of membership directory would be printed .

e) PM Gathering
To consolidate the relationship between members and PMs, two PM gathering
meetings were held on February and June respectively.

f)_Traini
Orientation for the PMs would be held bimonthly before the monthly fellowship

meeting. A function is scheduled to be organized by PM by means to provide more
training for them.

Publication

Three issues of "Contact", the offical publication of Victoria Jaycees would be
printed, containing information of the chapter and serving as a communication
link among fellow members.

Records and Recognition

11 awards would be presented to recognize outstanding performance of fellow
Victorians.

a) Annually

To be presented during the December Fellowship Meeting.
- Best Attendance at Fellowship Meeting and other Jaycees
activities.

- Best Contribution to Membership Extension

- Most Outstanding Board Member

- Most Outstanding Member of the Year

- Most Outstanding Prospective Member of the Year

- Most Outstanding Project Chairman

- Most Outstanding Fellowship Chairman

- Most Outstanding Fellowship Chairman

- Most Outstanding Project Committee

- Souvenir for active senior members

- Presidential Award of Execellent/Token of Appreciation

b) Quarterly

To be presented during the April, August and October Fellowship Meeting.
- Most Qutstanding Member of the Quarter
- Most Outstanding Prospective of the Quarter .

Involvement with NOM

NOM Trustee Member Past NP Senator John Chan
NOM Advisor Senator Past P Senator Ronald Ho
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VII.

VIIL.

National Executive Vice President Past P Senator Rosa Chan

National Public Relations Director Alexander Tang

JCI ASPAC Conference Award Judge Past P Senator Ronald Ho
JCI HK Congress Advisor to Past NP Senator John Chan
Registration and Computer

JCI HK Congress Liaison and Contract Past P Senator Ronald Ho

Deputy Congress Director -

JCI HK Congress Function and Sub-com Vicky Lee

Member

JCI HK Congress Liaison and Contract Tom Tong

Sub-com Chairman

JC| HK Congress Registration Chairlady Linda Wong

JCI HK Congress Public Relations Member Senator Alison Lam
JCI HK Congress Public Relations Member Rosalinda Hong

Involvement with other LOMs
Competition

a) Drama Competition organized by East Kowloon JC
b) Singing Competition organized by City JC

Acting as Guest Speakers
Our past Presidents and senior members were invited to be Guest speakers for
other LOM's training seminars from time to time.

Acknowledgment

Taking this opportunity, | would like to extend my sincere appreciation to my
fellow Board Members and members whose support and active participation are
so crucial to the success of all projects and activities through the year.

On behalf of the Board of Directors and members of Victoria Jaycees, | would like
to thank National President Senator George Lung, NAEO Justin Lui, My
Presidential Advisor Anita To (Past P) and Clara Chan (Past P) and IPP Angela
Ying for their invaluable support and guidance.
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REPORT
FROM PRESIDENT

OF KOWLOON JAYCEES

) FOREWORD

I take great honour to be the President of Kowloon Jaycees and much pleased to
present my report to the General Assembly of the 28th National Convention on the

activities of the Chapter in 1993.

2, ORGANIZATION

21

2.2

1993 Board of Directors

President

Immediate Past President
Vice President (LD/IA)
Vice President (ME/PR)
Vice President (CD/YA)
Hon. Secretary

Hon. Treasurer

LD/IA Director

ME/PR Director
CD/YA Director

Advisors
Presidential Advisors

Panel of Advisors

Hon. Legal Advisor
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C.K. Lee
Natasha Wat
Alice Chu
Winnie Ho
Amy Chan
Nelson Li
Queenie Lo
Dicky King
Anthony Ho
Andrilia Ng

Senator Andrew Wong
PP Eddie Lam

PP C.Y. Chan

PP David Leung

PP Gene Mok

Amy Leung

Kong Yuet Chun



MEETINGS

31

3.2

33

3.4

FINANCE

Board Meetings

Board Meetings were held on the fourth Wednesday of every month
at the chamber office.

Monthly Fellowship Gatherings

Fellowship Gatherings were held every month except February and
August. Joint Fellowship Gatherings were organized with Dragon
Jaycees and East Kowloon Jaycees in January and Bauhinia Jaycees in
June.

Annual General Meetin

The 1993 Annual General Meeting is scheduled to be held on October
16 at the Park Hotel.

Extraordinary General Meeting

An Extraordinary General Meeting was held on February 10 to elect
the Hon. Treasurer Queenie Lo.

The financial situation of the chapter remains sound and healthy. Most of the projects
were self-financed and adhered to the allocated budgets. The Fund Raising Walk was
successfully held on March 28 and raised some HK$30,000.

PROJECTS & ACTIVITIES

3:1

Leadership Development

5.1.1 An Officer Training School was held on February 20 to 21 in
Cheung Chau. Past National President Senator Andrew Wong
and Past President K.M. Leung were invited to be speakers of
the Training School.

5.1.2 A series of three Leadership Development seminars named the
"Happy Manager’ was successfully organized attracting a total
of 240 participants for three Saturday afternoons in April, May
and June at the Hong Kong Convention & Exhibition Centre:
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5.2

April 3 - ’Putting People First - People Skills’
May 22 - ’Quality Management’
June 19 - ’Building up self-confidence’

International Affairs

Apart from receiving and meeting visiting sister chapter Taipei
Jayceettes President in April and ILSO Chairman in May, members
were encouraged to attend and organize various international affairs
activities.

3:2:1

.22

3:2:3

5.2.4

5:2.5

5.2.6

3:2.7

Ten Board members and Past Presidents attended the Macau
Jaycees Inaugural Ball on February 28 in which the 1993 Board
of Directors of sister chapter Pan-Mac Jaycees were
inaugurated.

A On-to-Taipei Mandarin Course was organized for members
and Jaycees attending the Taipei ASPAC from March 16 to
May 18 with an attendance of 20.

President C.K. Lee attended the Asia Junior conference
organized by Nishinomiya Jaycees from May 22 - 25 in
Nishinomiya , Japan and met the President and Board Members
of sister chapter Kuala Lumpur Jaycees of Malaysia.

Five Executive Committee Members attended the JCI ASPAC
Conference in Taipei, Taiwan from May 27 - 30 in which a
fellowship meeting with sister chapters Taipei Jayceettes of
Taiwan and Nagoya Jaycees of Japan was held.

The chapter hosted the NOM IA Project, the International
Children’s Soccer Competition in Kobe, Japan of which a team
of fifteen local children soccer players and four chaperons took
part in the event from August 6 - 9 organized by Kobe Jaycees

President C.K. Lee visited sister chapter Orchid Jayceettes of
Singapore from August 25 - 28 and met her President and
Board Members and attended one of her project meetings.

Apart from motivating members to participate in the JCI World
Congress in Hong Kong from November 21 - 27 Kowloon
Jaycees have bid and would host one of the Congress Programs
as well as organizing a fellowship gathering with members of
our six sister chapters attending the Congress.
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5:3

Management

5.3.1

32

3:3.3

5.3.4

Membership

Six members were successfully inducted this year as of August
31 and another six prospective members would be inducted
before the end of this year to achieve the target membership
growth of 25% to 58 members.

Monthly Fellowship Gatherings were organized in the form of
formal dinner nestings, informal gatherings and sea launches
this year.

Public Relations

A Social Dance Course jointly organized with Shatin Jaycees
to cater for different interests of members and to promote
fellowship among Jaycees was organized from May 3 to June
28 in which some 30 members and Jaycees of different chapters
participated.

Records & Recognition

The following internal awards will be presented in the Annual
General Meeting:

- Most Outstanding Project Chairman

- Most Outstanding Board Member

- Most Outstanding Member

- Most Outstanding Prospective Member

- Most Outstanding Project for the Year

- Best Contribution to Membership Extension
- Best Contribution to Fund Raising

- Best Attendance Member

- Best Attendance Board Member

Publication
The bulletin *Small Talk’ and the official newsletter "Dialogue’

is expected to have three issues together this year to update
members on both chapter and NOM news and activities.
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5.4 Community Development

5.4.1 ’Our Bone., We Care’

After the successful organization of the Young Scientists Awards for the past
decade, the area of community development and youth affairs took on an
experimental perspective in organizing the *Our Bone, We Care’ Project in
August to promote community awareness and knowledge in treatment of limbs
injury and spinal care. It comprised the publication of a handbook on fracture
treatment, a half-day public seminar on limbs injury and spinal care and an
exhibition booth at the Auxiliary Medical Services Carnival.

5.4.2 Aged Smile Day

A community visit named the ’Aged Smile Day’ visiting the Wah Hong
Elderly Hostel in Hong Kong was organized on March 6 comprising group
games and mini shows to bring the spirit of care and concern to the elderly.

INVOLVEMENT WITH NOM & LOMs

The chapter hosted the NOM IA Project of International Children’s Soccer
Competition in Kobe of which JC Alan Lui acted as the OC Chairman. Board
Members were also actively involved in NOM activities and training Programs.

The relationship with other LOMs was further strengthened through the Joint PR
Project of Social Dance Course with Shatin Jaycees and Joint Monthly Fellowship
Gatherings with Dragon Jaycees, East Kowloon Jaycees and Bauhinia Jaycees as well
as the set-up of monthly duty roaster of having Board Members attending activities
of other LOMs.

CONCLUSION & ACKNOWLEDGEMENT

This year, the emphasis was put on leadership development and international affairs
by which the enhancement of membership extension and development was proven.
Community development and youth affairs, on the other hand, took on an
experimental direction with some encouraging results.

I would like to extend my heartfelt appreciation to the sheer hard work and support
of my fellow Board Members and members without which all the project and
activities would not have been carried out smoothly as scheduled.

My gratitude also goes to my Presidential Advisor Past National President Senator

Andrew Wong, Past President Eddie Lam and my Panel of Advisors Past President
C.Y. Chan, Past President David Leung, Past President Gene Mok and JC Amy
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Leung for their kind advice, warm encouragement and unfailing support.

Special thanks is due to the outstanding leadership of National President Senator
George Lung and the supportive NOM Board.

Last but not the least, I must thank all the sixteen chapter Presidents for their very
good company and enlightenment of what a JC leader should be.

C.K. LEE
President
Kowloon Jaycees
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REPORT FROM PRESIDENT OF ISLAND JAYCEES

FOREWORD

To be the President of Island Jaycees, the most senior boy chapter of Hong
Kong Junior Chamber of Commerce, is full of challenging and rewarding. Our
slogan for 1993 is "We were there, let’s share!". All the projects and
activities organized are aimed at further strengthen the relationship
among members and prospective members in order to enhence the team spirit
within the chapter. It is, indeed, my great pleasure to present my report
to the General Assembly as follows:- :

ORGANIZATION

1. 1993 Board of Directors

President : Albert Ng

Immediate Past President : Raymond Fung

General Legal Counsel : Nelson Fung

Vice Presidents : Daniel Lee (IA/EA)
Alan Au (PR/CD/YA)
Kendy Yau (ME/LD)

Secretary General : Jack Pang

Hon. Treasurer : Frank Chan

Directors : Kim Byum Soo (IA/EA)
David Fan (PR)
Lau Chung Yin  (CD/YA)
Paul Leung (ME)
Louis Pang (LD)
Rocky Siu (W & M)

Raymond Chong (PUB/R & R)

2. Presidential Advisors:

Past President Frank Wong
Past President Kamson Lam

3. Executive Assistants

Hon. Assistant : Sentor Peter Ong
Presidential Assistant : Horace Chan

4, Others
ILSO Counsellor : Senator Peter Ong

5. Island Jaycees Trust Fund Committee

Chairman : Senator Victor Wong

Treasurer : Senator Simon Ip-
Members : Kamson Lam

Senator Arthur Ho
Chris Leung
Albert Ng
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Meetings

1. Board of Directors’ Meetings

The meetings were held monthly at the JC Office or other suitable
venue on every third Tuesday of each month.

2. Executive Committee Meetings

Two meetings were held on April and June to review the progress c
Chapter’s activities and discuss the preparation works concerning 199
JCI Hong Kong Congress.

3. Fellowship Gatherings and Others

Fellowship gatherings were held irregularly from January to May. On
of them was joinly organized with Jayceetts. It is planned to hav
two more fellowship gatherings to be held in September and December
The non—holiday Saturday luncheons were held continuousily even
Saturday at Man Hing Restaurant. Furthermore, an extra informa
gathering is organized regularly in every Thursday during the happy
hour period at Front Page Restaurant.

4. Annual General Meeting
The 1993 AGM is planned to be held on October 30, 1993.

FINAN

m

|

The overall financial situation of the LOM remains sound and healthy.
Although the project proposal of fund raising project is cancelled due
to insufficient manpower, most projects are self-financed and al]
commissions are able to control their expenditure according to the
budget allocated,

Projects and Activities
1. Individual Opportunity

1.1 The 2nd National Member Training Program "Effective Communication”
hosted by Island Jaycees was held in JC Office on April 20, 1993.
Two qualified speakers are invited by NOM to give speeches on this
topic. Aimed to introduce the technic on communication both
internally and externally to individual JC members. The seminar
received good response from the members and outsiders.

1.2 The Cycling Tour was held continuously in May 15 — 16 this year,
This project becomes a famous project.of Island Jaycees as it not
only provides a chance to individual member to communicate with each
other but a chance to have physical training.

1.3 1994 LOM Officers Training School will be held in mid October, 1993
to provide training for 1994 Board members.

1.4 Besides, members are encouraged to attend training seminars and

training schools organized by National or other LOMs in order to gain
more JC knowledge.
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2.2

2.3

ci

3.2

3.3

Community Opportunity and Youth Activities

To provide an excellent opportunity to understand the influence toc the
future community of Hong Kong, a whole day site visit to Guang Dong
Nuclear Power Station which located at "Da Ya Bay" is arranged on July
10, 1993. Through this visit, the participants were given a more
informative picture on the construction, management and operation of
the nuclear plant. In view of attraction of the project, we have
received over 60 applications from our chapter and outsider. However,
due to limited offer by the nuclear plant, we regret that only 40
participants are able to attend this function. We are planning to
have one more visit in order to satisfy more applicants.

The YA project "Visit to the Hong Kong Society of Children” is
scheduled to be held on early October 1993. It is hoped that through
this project will aroused public interest as well as the members
awareness to our next generation.

Following last year, the LOM will continuously organized the 12th
"Shell/Island Jaycees Scholarship for the Disabled” in this year. The
screening committee was formed in July to select 10 outstanding
disabled students recommended by school principals. The award
presentation ceremony is scheduled in November 1933. ’

International Opportunity

During the bicycle tour to Zhong Shan on May 15-16, we have visited
the Youth Federation of Zhongshan. The meeting provides an
opportunity for both organizations to exchange project ideas as well
as a chance to recognize each other. It is believed that after this
meeting, the relationship between these two organizations will be more
closed and more co—operation in future.

The relationship with sister chapters were well maintained in this
year. We have visited Taipei Jaycees from March 30 to April 2, 1993.
Past President of Straits Jaycees Singapore, Benedict Ng and his wife
visited us in May. A joint sister meeting with Seoul Jaycees was held
during the JCI ASPAC Conference 1in Taipei. For Makati Jaycees,
Manilena Jaycees and Bukit Mertajam Jaycees, we kepti regular contact
by exchange correspondences and greeting to enhance friendship.

This year, total seven Islanders had attended the JCI-ASPAC Conference

held in Taipei from May 26 to May 30, 1993. During the Conference,
we had participated in the ILSO Meetings. It provides a good
opportunity for us to meet and further strengthen the relationship
with other overseas chapters.

3.4 The 1993 JCI Hong Kong Congress is scheduled to be held in Hong Kong

in November. It is believed that this would be another good chance
to promote our chapter’s image to international Jaycees. Up to now,
14 Islanders have enrolled for Hong Kong Congress. It is expected
that more Islanders will be registered later on.

148



Vi

4.

Management Opportunity

4.1 The membership as at the end of August, 1993 is 57. When compared to

4.2

4.3

the membership of 62 at the beginning of this year, the membership
growth is negative. This is mainly due to age limited of some senior
members and deletion of some unpaid members. Meanwhile, the number
of prospective member is 14.

In view of the PMOs which held by NOM were soO successful this year,
we are pleasure to have 11 prospective members assigned from NOM up
to the end of July. Although one of them is resigned and one of them
is transferred to another LOM, the rest are already participated in
our various coming projects. Meantime, members are encouraged to
recruit more new blood and follow up them to become full members.

As for membership retention, the Board maintains good relationship
with the senior members. Past Presidents were invited as Presidential
Advisors. Experienced members were also invited to be Board
Assistants and Projects Advisors in order to maintain their interests
in LOM’s activities. A Past Presidents’ gathering was held in July
and received their support to our involvement in 1993 JCI Hong Kong
Congress.

4.4 With regard to public relations works, we had organized two Fellowship

Gatherings and one of them had co-organized with Hong Kong Jayceettes.
Besides, we had many informal gatherings among members such as non-
holiday Saturday luncheons and happy hours gatherings. Members are
also encouraged to attend other LOMs’ and NOMs’ functions to further
extend our relationship to them.

This year, we Wil adopted the following internal awards to be
oresented at our Annual General Meeting:—

Most Outstanding Project Chairman

Most Outstanding Board Member

Best Project for the Year

Most Helpful Member for the Year

Best Prospective Member

Best Contribution to Membership Extension
. Most Popular and Friendly Member /Prospective Member
Best Promotion Materials

Best Feature in Newsletter

Best Attendance - Member

. Best Attendance - Board Member

el e gl {o W Sl T o Hil o Jik o i o)

Besides, the LOM keeps good record of members’ involvement in NOM and
LOM activities this year.

INVOLVEMENT WITH NATIONAL

National Chief Editor Mok Siu Cheung
National 2nd Member Training Program — Chairman  Eddy Wong
Welcoming Dinner Reception of JCI VP Marco

Martelli Calvelli — 0.C. member Daniel Lee
Business Network Club — Vice Chairman Simon Ip
Vice Chairman Alex Ip
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VII.

VIII.

INVOLVEMENT WITH OTHER LOMs

Joint Fellowship Gathering with Hong Kong Jayceettes was held in May.
Members also involved in some competitions which organized by other
LOMs in order to keep good friendship with them.

ACKNOWL EDGEMENT

This year, emphasis was put to develop the membership growth and
membership retention. Although we are not able to achieve the target
membership growth, we still maintain good relationship among old and
new members. I understand that to lead this dynamic chapter, Island
Jaycees is an extremely challenging job. However, it proves to me
that through hard-working and devotion, difficulty will never exist.
Of course, the success of a chapter not only relies on the leadership
style of the President but also the effort of all members.

Taking this opportunity, I would 1like to extend my sincere
appreciation to all Board members for their dedication and support in
completing all projects throughout the year. Special thanks should
be given to my Presidential Advisors and senior members for their full
support and guidence.

I would also like to express my sincere thanks to IPP Raymond Fung for
his timely encouragement and comments.

On behalf of the Board of Directors, I would also like to thank
National President Senator George Lung and NAEO Juliet Lam for their
guidance and assistance. Of course, not forgetting NAEO Jennifer
Cheng for her valuable advice during the absence of NAEO Juliet Lam.

Also, I would like to extend our gratitude to our sponsors for their
generosity towards the chapter.

Last but not the least, my heartfelt thanks to those members who had
trusted me and casted me their vote for approval. May I appeal for
your continue support and participation to our beloved Chapter in many
years to come.

3

A{bert 'y =
President
Island Jaycees
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Hong Kong Jayceettes Ltd.

Affiliated to Hong Kong Junmior Chamber of Commerce
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REPORT FROM PRESIDENT OF HONG KONG JAYCEETTES ‘

FOREWORD

Having the opportunity of becoming the 1993 President of one of the Most Outstanding LOMs of the World, I take much pride
and honourin it. With a group of dedicated and devoled Jayceeltes, we have pursued ourselves for another year in this unique
organisation by active involvement and keen participation in various quality projects organised for the betterment of our
society. It is indeed my utmost pleasure 1o submit my report of 1993 as follows:

1. ORGANISATION
1.1 1993 Board of Directors

Executive Commitlee
President

Immediate Past President
Execulive Vice Presidents
- Internal

- External

Vice Presidents

- Administration

- Communications

- Community

- Membership Development
Hon, Secrelary

Hon. Treasurer

Directors

- Community Development
- Economic Affairs

- Function

- International Affairs

- Leadership Development
- Membership Extension

- Membership Involvement
- Membership Training

- Public Relations

- Publications

- Records & Recognition

- Youth Activities

Appointed Officers (with no voting rights)
- Assistant Hon. Secretary
- Assistant Hon. Treasurer
- Community Development
- Economic Affairs

i - Function

f - International Affairs

- Leadership Development

- Membership Extension

- Membership Involvement

- Membership Training

- Public Relations

- Publications

Winnie Yeh Kung
Shelina Chung

Anita Kwan
Regina Ng

Joanne Li
Valentina Wong
Caroline Au-yeung
Katie Koo

Cosina Chan

Carol Yin

Doris Leung
Winnie Wong
Candy Lee

Elinor Chiu
Rebecca To

Ella Kwan

Launy Chan

Karry Wong

Mabel Ng

Alice Liu

Conna Choi (Jan-Aug)
Judy Ho (Aug-Dec)
Louisa Wong

Betsinda Lau

Joyce Li

Suki Fung

Kitty Sak

Grace But

Irene Chan,Eliza Fung,Corrina Wong
Ally Lai

Shirley Cheng,Lorna Lau

Sohpia Lam,Annabella Lau

Sati Lam

Hoyquin Fung,Amy Ho

Phyllis Chan,Alvina Lam,Lynny Leung
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- Records & Recognition
- Youth Activities

PANEL OF ADVISORS

- Presidential Advisor

- Administration

- Communications

- Community

- Membership Development
- Finance

Judy Ho (Jan-Aug),Sinila Thiem
Kinnie Wong

Past President Valeriec Cheung

JTT Catherine Leung

Past President Senator Connia C. Lo
Past President Senator Maureen C. Lo
Past President Senator Caroline Keung
Senator Elaine Cheung

HONG KONG JAYCEETTES TRUST FUND COMMITTEE

- Chairman

- Immediate Past Chairman
- Investment Manager

- Hon. Secretary

- Hon. Treasurer

LONG RANGE PLANNING COMMITTEE
- Chairman
- Committee Members

SENATORS SCREENING ad hoc COMMITTEE
Past President Senator Nora Cheng

Past President Senator Maureen C. Lo

Past President Senator Caroline Keung

Senator Catherine Chieh

LARGE SCALE PROJECT CHAIRMAN

- JTT Inauguration Ceremony

- Economic Affairs Project

- Leadership Development Project

- Community Development Project
(Phase 1 & II)

- International Affairs Project

- 1993 Fund Raising Project

- Public Relations Project

- 24th Anniversary Ball

- Youth Activities Project

MEETINGS

Board of Directors Meeting

Past President Senator Nora Cheung
Past President Senator Mauresen C. Lo
Past President Senator Connia C. Lo
Past President Senator Caroline Keung
JTT Ida Chow

IPP Shelina Chung

Hon. Life President Senator Jennifer Yu
Past President Connie Pun

Past President Juliet Lam

Senator Catherine Chich

JTT Shirley M.K. Chan

JTT Peggy Yen (Hon. Secretary)

JTT Petrula Wong
JTT Sati Lam
JTT Fanny Lo
JTT Doris Leung

JTT Elinor Chiu

JTT Winnie Wong

JTT Sati Lam

Senator Catherine Chizh
JTT Sharon Thumb

Meetings are held monthly on every 2nd We d
Board Meeting.

1993 Directors’ Meeling

Two meetings were held on October 19, & December 5, 1992, to discuss, propose and adopt the 1993 plan of

aclion.

Executive Committee Board Meeling

Three meetings were held respectively on December 12, 1992, April 3, & August 14, 1993 to finalise the 1993
year plan, to discuss the increment of membership due, to review the progress of plan of action, 1o revise the
‘Administration Handbook for 1993 and to evaluate area budgets and performance. One more meeting will be held

before end of the year.

Monthly Fellowship Gatherin FG

MFEGs are held at various venues with topic of the month. In order to fully utilize the manpower and to minimize
members’ expenditure, some of the MFGs are jointly held with other areas to maximize
During every MFG, apart from the verbal reports delivered by the President to brief the members of the activities

day at the S
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already launched, a list of upcoming events was distributed for members’ information. Number of attendance at
each MFG are between 60-90 members.

Award Judging Committee Meeting

This meeting was held on January 11, 1993, to adopt internal awards for 1993. Another meeting will be held in
late October to screen the entries for these internal awards. This year, additional incentive recognitions have been
adopted.

Senators Screening ad hoc Committee
Upon discussion among Excom members of the eligible Jayceettes to be nominated for Senatorship, this ad hoc

committee was appointed by President to review and adopt the nominated applications for NOM’s and JCI's
approval.

1993 Annual General Meeting

This has been scheduled to be held on September 18, 1993, at the Hong Kong Convention & Exhibition Centre
1o receive and adopt the reports submitted by 1993 Board of Directors and to elect the 1994 Executive Committee
members.

Communication with Board of Directors

Apart from formal meetings held amongst Board of Directors, I have occasionally corresponded with my Board
members through memos keeping them abreast of the latest from JCI, NOM and overseas LOMSs and at times
shared with them some of the valuable experience from speakers upon attendance of seminars.

MID YEAR EVALUATION

A mid year evaluation was conducted in early July by the Board of Directors to evaluate their area activities,
progress and make comments and/or suggestions for 1994 Administration.

FINANCE

Patrons

With much effort solicited since October 1992, three patrons had given consent to support the 1993 activities and
administrative funds of Hong Kong Jayceeites with a total sponsorship of HK$60,000. They are, Acrodyne
International Pte Ltd, Mr lan Tsang Siu-Chun (1992 Chairman of Po Leung Kuk) and Zenrit Corporations Ltd.

Hon. Patron
For the second year, Mr K.K. Lau had agreed to be the 1993 Hon. Patron.

Fund Raising

The Fund Raising Project for 1993 consisted of two parts, one being the "Sally Yeh Live, Fun! Fun! Fund!"
Concert held on July 28, with Raffle Tickets sale launching from early July until August 10. The fund we had
raised this year, amounted to HK$100,000 which exceeded 30% of our target amount of HK$75,000 and had also

broken the record of our past fund raising projects. My effort in assisting to raise one-third of the target amount
paid off.

Donations from Past Presidents and members

With the support from most of our dedicated past presidents (including those reside overseas) and devoted
members, we have collected an amount of over HK$35,000 for our 1993 administrative fund.

Project Sponsorship

All projects were self-financed and received very generous support and contributions from either Trust Fund
Committees (HKJC & HKJTT), outside organisations, individuals or dedicated members. Total sponsorship
received as of August, 1993, amounted to approx. HK$150,000,

Membership due =

Although NOM had imposed an increase of HK$60 per member per annum (HK$400 per annum) for 1993, it was
decided by the 1993 Excom Board that the membership due for 1993 be remained at HK$600.

Overall Financial situation

With the effort of all concerned, our financial situation remains sound and healthy. All areas are able to control
their expenditure within the allocated budget. A time deposit has been maintained to earn extra interest.

PROJECTS AND ACTIVITIES

Over 80 projects and activities are scheduled and planned for various areas. Up till August, 69 of them have been
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carried out or attended.

Administration

Function

Interest groups of "Badminton Elementary Training Course” in Jan & Feb, "Jazz Dance” in April & May, and
"Drama Course” in July & August, were organised. These courses were well attended by interested members and
received very positive feedback afterwards. An outing has been tentatively scheduled in October after a two days’
indoor training.

Membership Involvement

1.

This year, many of our senior members have been invited to take up positions in projects, activities,
functions, and even take role at the 1993 World Congress Organising Committee. So far, our
membership involvement in NOM/LOM board position and other arcas as of August is over 70%.

To cultivate the image of our chapter, members were invited to participate in activities organised by
outside voluntary organisations, such as World Vision of Hong Kong, The Central & Western District
Board, etc. This had indeed enhanced and boosted the morale amongst our members.

Birthday cards and coupons have been sent to all birthday girls and to invite them to the respective MFG
for celebration. Birthday Congratulations are done on every issue of the Snapshots.

Records and Recognition

1.

(2]

A total of 17 incentive awards and recognitions including two new incentive recognitions were passed
at the March Board Meeting.

The Senatorship Screening ad hoc Committee held a meeting on August 12, to endorse the senatorship
applications for NOM’s and JCI's approval.

The "Bidbook Seminar™ was held on April 21, to all Jaycees members aiming to share experience on
the compilation technique of bidbooks.

We had successfully hosted the 1st "NOM Bidbook Showcase™ on June 30, during which 18 bidbooks
submitted by various LOMs at the Taipei ASPAC were exhibited. The three award judges of 1993
Conference and 1992 Congress were inviled to share their judging experience and point of views with
over 60 Jaycees members.

The recognition system of presenting labels and souvenirs at MFGs has been pursued to recognise the
attendance of members at functions and activities.

COMMUNICATIONS AREA

e

International Affairs

Conference & Congress: A delegation of 17 Jayceettes (largest amongst the 17 LOMs of H.K.) attended
the Taipei ASPAC Conference. During which time, Jayceettes had fully demonstrated their team spirit
and was well appraised by others. It was also an honour for the Jayceeties as Senator Connia was again
invited to head up the JCI Conference Secretaries at the Taipei ASPAC. With the 1993 World Congress
being held in Hong Kong, we would expect a much larger number of registrations.

Asia Pacific Lady LOM Council (APLLC): As the permanent secretariat of APLLC, we had constantly
liaised with and assisted the Chairman, Taipei Jayceettes, and the Newsletter Editor Sampaguita Jaycees
in preparing for the meeting which was successfully held on May 28 with an attendance of over 100
Jaycees members. Except for Sampaguita Jaycees, 8 Council-members attended the meeting and four
LOMs all from mean were adopted as new Council members namely, Hsin Chu Ladies Junior

Chamber (ﬁ’ il £ 1’% ), Nan Tao Jayccettes( f{-y ﬁ), Tai Ping Jayceettes ( z\’{f 'e

ﬁﬂ)&'l' an]aycce es(l .E f:] )-

Sister Chapters: We had fostered and enhanced our friendly relationship with the four sister LOMs by
paying visits to their anniversaries (Dhonburi in February, Kaohsiung in July), by exchanging experience
during the Conference and Congress (Manila) and by organised joint project with them (Yokohama).
During all these encounters, we were able to express ideas, to share our JC experience and to exchange
official publications amongst us. A "Sister Chapters Reunion” has been scheduled during the
forthcoming Congress 1o welcome their presence.
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4. Overseas LOMs

1 On March 6, Toyota Jaycees of Japan sent two representatives to obtain ideas on how to
compile the bidbook of "The Best LOM Publication”.

2 Pearl Jaycees of Malaysia has indicated interest in establishing friendship with Hong Kong
Jayceettes. Upon obtained consent among Board Members, both of the LOMs met briefly
during and afier the Taipei ASPAC Conference to share and exchange our JC experience.
Both LOMs have agreed to continue this friendly encounters and keep each other abreast in
the future.

Publications

The official publications plays an important role in promoting the image of our chapter. They do not only serve
the informative function, but also a convenient and effective tool to publicize the merits of our organisation. To
impress our readers, both local and overseas, all publications were under close supervision to ensure its layout and
content were professional enough and that these are quality publications produced by quality organisation.

1, Snapshots: This official publication had again brought us honour and encouragement by having won
"The Best LOM Publication Award"” at the Taipei ASPAC Conference. The August Bumper issue was
printed with "Environmental Protection” as its theme to echo with our International Affairs project
"Environmental Protection Young Ambassadors Exchange Program” launched between January-August,
1993.

2 Project Souvenir Program: Five souvenir programs had been or would be published 1o commemorate
the launching of different projects such as the 1993 Fund Raising Project "Sally Yeh Live, Fun! Fun!
Fund!” Concen; the 24th Anniversary "Rainbow Fantasy”; the Public Relations Project "Hong Kong
Youth Speaking Putonghua Competition”; the Youth Activities Project "Correct Posture for Children”,
and the 1993 Annual Report.

Public Relations

The consensus of enhancing the image of Hong Kong Jayceettes had been our priority when the 1993 Excom was
elected. Thus, the implementation of the P.R. programme was carried out in stages including a series of courtesy
calls to local or overseas institutions or companies by myself, the Board of Directors, Past Presidents, senior
members and even prospective members.

Efforts in expanding our communication network had drawn a number of invitations from various parties for joint
ventures with them. These included World Vision of Hong Kong, Central and Western District Board, Hong Kong
Chiropractors Association, Environmental Protection Department of Hong Kong Government, efc.

With media relations, we had carefully chosen the themes of our projects to create an impact worth of news value.
We were also able to seek professional advice from Public Relation experts and strengthen our ties with them
through interviews. A press supplement would be published in October 1993 to commemorate our 24th
Anniversary.

To support the Government’s proposal of encouraging more schools to teach children the dialect of "Putonghua”
and to echo with our theme, the Speaking Putonghua Compelition project has been therefore aimed for the teenage
group instead. Hong Kong Jayceettes has again been the pioneer in organising such kind of project to arouse
public’s interest in taking up this beautiful language.

Obviously, it takes time to develop a long lasting relationship with the media and foster our image amongst the
public, yet, we are working towards this goal.

COMMUNITY AREA

The 1993 slogan "Joy In Spirit, Youth In Mind" coincidentally echoed with-NOM’s Major Emphasis Theme "Care
for Youth, Concern for Global Unity". As such, consideration had been put into when the skeleton of our project
ideas were being drawn up.

Community Development

1L C.D. project: The implementation of the Phase I & II of "Concern for Aids, Retain Excellent health
(C.A.R.E.)" project had achieved our goal in arousing the public’s concern of the various diseases
neglected by the young executives nowadays. Through this project, Hong Kong Jayceettes was able to
foster and enhance our image to the society at large.

(2

Ambassadors Courtesy Visits: The visits to various underprivileged organisations such as the Cheshire
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Home, Kowloon Home for the Aged Blind, brought much love and care not just to those we visited but
also aroused concern amongst our members to pay atiention to these group of unfortunates.

Economic Affairs

2= [ 2 3 -
The project "2/ );( i q]\} Uncommon Cenis” aimed to arouse the interest of young executives on how to expand
their wealth with limited capital had received very positive response from the 120 audience present on February
PAT [

The adverse condition of overweight school bags carried by children had been brought up frequently by parents
and the government over the past few months. Therefore, when we were approached by the Hong Kong
Chiropractors Association to launch a project on "The Correct Posture of Children” in the hope to impose right
concept on the physical growth of young kids, the Board deemed it meaningful to participate. With the assistance
rendered from the Chiropractors Association, this project will be launched on November 13-14.

MEMBERSHIP DEVELOPMENT AREA

Leadership Development

1. A LOM officers Training School had been held on December 12, 1992, for the 1993 Board of Directors
providing them with more knowledge on their respective roles.

2 We successfully hosted a large scale NOM Prospective Members Orientation at the Hong Kong
Convention & Exhibition Centre with over 220 participants from all walks of life on March 6, 1993.

2l On March 27, the well-known project “Effective Lady Manager” seminar had been successfully held
with an attendance of over 140 participants from various organisations and needless to say, it attracted
numerous response in membership drive.

4. In October, we will host a Prospective Members Training Seminar for NOM by experienced JCI

trainers.

Membership Extension

Members are the blood artery of our organization, therefore recruitment of new members has been an all-year drive
campaign. We have successfully inducted 35 members this year and as of August 11, 1993, our total membership
is 178.

Up to Augusl, eight Prospective Members (PM) projects have been organised. More PM projects will be planned
to steer our new blood along the JC path before end of the year.

Retention of members has been done by inviting those senior or dormant members to head up projects, activities
or seminars or by acting as speakers at functions.

To foster the relationship with our Past Presidents, a Past Presidents’ Gathering had been held on April 1, to share
their experience and to introduce the existing Board members lo them.

Membership Training
Providing different levels of training to members have always been one of the tasks of this area.

i To the existing members, Jayceeltes have been very enthusiastic in attending NOM's training programs
such as the Leadership Dynamic Program (LDP) specially designed for LOM officers, the Membership
Training Seminars tailored made by NOM Training & Development Commitiee to equip members with
proper JC knowledge, protocol, etc. Members are also invited to act as speakers or assistant coaches
by LOMs, NOM or ICI in seminars or activities such as the Community Concern Group (CCG),
Membership Training Seminars, Orientations; as rep tative panellist at ASPAC Conference
Environmental Protection Open Forum, as coach of JCI Chinese Prime Course, elc.

2. To the new blood, we have organised three Orientations and Pre-Induction seminars and hosted one
NOM orientation for our PMs apart from altending orientations organised by NOM. More will be
organized lo provide basic JC training to our new blood.

3. To the newly inducted members, they have been invited to join large scale projects as sub-commitiee
members led by experienced Chairmen so that an in-depth know-how on organisation of projects could
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be obtained.

INVOLVEMENT WITH JUNIOR CHAMBER INTERNATIONAL (JCI)

- ICI Associate Member Trainer
- JCI Certified Member Trainer

- 1993 Taipei ASPAC Conference
- Head of Conference Secretaries
- Recording Secretary
- Award Judge
- Chinese Prime Coach
- 1993 Hong Kong World Congress
- Area Advisor

- 8/C Advisor
- Deputy Convention Director
- §/C Chairman

- §/C Member

INVOLVEMENT WITH NATIONAL (NOM)

Hosting Chapter for Project/Seminar

Senator Caroline Keung (Excel)
Senator Nora Cheng (TROT)
Senator Connia C. Lo (TROT/Excel)
Juliet Lam (Prime)
Shelina Chung (Prime)
Winnie Yeh Kung (Prime)
Peggy Yen (Prime)

Senator Connia C. Lo
Shelina Chung, Anita Kwan
Joanne Li

Senator Caroline Keung

Senator Nora Cheng

Senator Connia C. Lo

Senator Maureen C. Lo

Senator Elaine Cheung

Ida Chow

Senator Margaret Wu, Peggy Yen

Pat Chong, Elinor Chiu, Elaine Ho, Catherine Leung,
Fanny Lo

Caroline Au-yeung, Cosina Chan, Kelly Cheung, Catherine
Chieh, Catherine Kung, Anita Kwan, Sanina Kwan, Sati
Lam, Betsinda Lau, Joanne Li, Joyce Li, Alice Liu, Daisy
Lui, Eliza Pang, Julia To, Kinnie Wong, Petrula Wong,
Shirley Wong, Valentina Wong, Anna Yu

a. Ist Prospective Members Orientation (PMO) held on March 6,
b. Bid Book Show Case held on June 30, and
c. Prospective Membership Training Seminar to be held in October.

Involvement & Padicipation

National Vice President
National Membership Director
National Membership Officer
Trust Fund Committee
Senators Screening Commiltee

Trainers Circle - Chairman
Inaugural Ball - Chairman
- §/C member
- Compere
- Performer

Leadership Dynamic Program I - Speaker
Leadership Dynamic Program III - Speaker

- Asst Coach
1st PMO - Chairman
- §/C Member
- Speaker
2nd PMO - Speaker
Ist PMT - Speaker
2nd PMT - Speaker
IC Protocol Seminar - Speaker
5th Children Convention - Advisor

Marketing ad hoc Committee Member

Juliet Lam
Shelina Chung
Alison Chan
Senator Nora Cheng
Senator Nora Cheng
Senator Caroline Keung
Anita Kwan
Fanny Lo, Alice Liu, Cecilia Tsui
Caroline Auyeung
Ally Lai, Blanche Wong
Senator Caroline Keung
Senator Connia C. Lo
Shelina Chung
Sati Lam
Anita Ho, Macky Lee, Candy Leung
Senator Caroline Keung
Senator Caroline Keung
Shelina Chung
Shelina Chung
Valerie Cheung
Shelina Chung
Senator Caroline Keung
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LOM Development ad hoc Committee

Vanguard Leader - Speaker
Bid Book Showcase - Chairman

- §/C member

- Supervisor

- Advisor
Award Review ad hoc Committee

- Advisor

- Member
TOYP Selection - §/C Member
Presidents’ Academy - Speaker
National Convention - Award Judge
Jaycee Career Expo - Booth Manning

JCI WP Robby Dawkins - Airport Reception

- Dinner Reception Chairman

JCI VP Marco Martelli Dinner Reception
- §/C member
On-To-Taipei O/C - Member
Taipei Conference NOM Representative at
Environmental Protection Open Forum

INVOLVEMENT WITH OTHER NOM/LOMS

Joint Project

Jan Visit to HLP Senator Jennifer Yu
May Monthly Fellowship Gathering
Speakers

LOMs

City JC Orientation

City JC May MFG

Dragon JC Chairmanship

Ocean JC Bidbook Seminar

Queensway JC Do You Know What Is Twinning
Pan Mac JC Membership Training

NOMs

Macau JC Bidbook Seminar

Article Contribution/Message to other LOMs

Senator Connia C. Lo

Juliet Lam

Simartha Yung

Yvonne Lam, Sharman Ho, Joanna Go
Katie Koo

Senator Caroline Keung

Senator Connia C. Lo

Winnie Yeh Kung

Alice Liu, Shirley Wong

Senator Caroline Keung

Sepator Margaret Wu, Alice Liu, Valentina
Wong

Winnie Yeh Kung, Shelina Chung, Karry
Wong,

Winnie Yeh Kung

Helen Wong

Anita Kwan
Fanny Lo

Alice Liu

City JC
Island JC

Shelina Chung

Senator Caroline Keung
Senator Connia C. Lo
Shelina Chung

Senator Connia C. Lo
Senator Caroline Keung

Senator Connia C. Lo

Senator Caroline Keung
Winnie Yeh Kung
Winnie Yeh Kung
Winnie Yeh Kung

The method of a roster system adopted in the past to be followed by the Board of Directors in attending
other LOMs’ functions and activities proved to be very effective. In view of this, 1993 Board Members
were allocated accordingly with a roster and so far, they have observed this system closely and actively.

VIC/QIC/OIC/YLIC
PIC/NDIC/EKIC/HIC
yc/bic/sici/cic
KIC/TPSIC/LRIC/BIC

As President of Hong Kong Jayceettes, I attended and sit through all Joint Board Meetings in January,

City IC "Voice of City" June Issue
Taipei ITT 18th Anniversary Message
Victoria JC 43rd Anniversary Message
Harbour JC 1¥th Anniversary Message
Auendance
a. LOMs
Administration + EVP-Internal
Community + EVP-External
Communications + Hon. Treasurer
Membership Development + Hon. Secretary
b. NOM Joint Board of Directors Meeting
April & July. Two more JBM will be held in September & December.
c. NOM Joint Directors Meeting
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All joint directors meetings and LOM Presidents Forum held by NOM In January, May & August, were
well attended by members of the Hong Kong Jayceeltes.

Leadership Dynamic Program (LDP)

As of August, Hong Kong Jayceettes has attended all three LDPs held in January, May & August, with
best attendance in percentage at the May & August programs.

LOM-Presidents’ Gathering

As President of Hong Kong Jayceettes, apart from attending most of large scale events of LOMs with
members, [ also attended all LOM Presidents Gathering held monthly to foster the relationship amongst
LOMs and exchange information on LOM activities.

INVOLVEMENT/PARTICIPATION TO OTHER ORGANIZATIONS

Involvement in Projects

b.
G
d.

World Vision of Hong Kong

Central & Western District Board

Environmental Protection Department of Hong Kong
Chiropractors Association of Hong Kong

Attendance to other organizations

Dinner reception for Guangzhong Yue Xiu District People’s Government Vice Chief Ms Gong Er-Zhen
by P Winnic Yeh Kung, IPP Shelina Chung & PP Juliet Lam on February 3.

Meeting with World Vision HK by P Winnie Yeh Kung & VP Valentina Wong on February 8.
Guangzhou Yue Xiu District Women’s Association Celebration on 83rd Women’s Day attended by P
Winnie Yeh Kung & [PP Shelina Chung on March 2 & 3.

Xin Hua News Agency Women's Day Cocktail Reception attended by P Winnie Yeh Kung, PP Senator
Connia C. Lo, PP Senator Maureen C. Lo, PP Senator Caroline Keung & IPP Shelina Chung on March
8.

Hong Kong Association of Business & Professional Women (HKABPW) Dinner Reception atiended by
P Winnie Yeh Kung on March 8.

Meeting with Ms Rebecca Leung of Star TV Lid & Ms Grace Leung of Grace Leung International
Beauty Enterprise Ltd by P Winnie Yeh Kung, JTTs Fanny Lo & Katherine Kung on March 4.
Meeting with Legislative Council Member Emily Lau with JTTs Fanny Lo & Katherine Kung on March
11.

Luncheon Meeting invited by Glaxo HK Lid. Attended by P Winnie Yeh Kung & VP Caroline
Auyeung on March 19.

Interviews conducted by Radio HK & Commercial Radio II. Attended by P Winnie Yeh Kung & IAD
Elinor Chiu on April 2.

Family Planning Association - Women’s Health Exhibition. Attended by P Winnie Yeh Kung, IPP
Shelina Chung & EVP Anita Kwan on April 9.

Hong Kong Women's Foundation Dinner Reception attended by P Winnie Yeh Kung on April 24.
Newspaper Association Ball - A team of 10 Jayceettes led by P Winnie Yeh Kung attended this Ball on
April 23, to show our appreciation towards the media support in the past.

Meeting with Dr Lu of Chiropractors Association H.K. by P Winnie Yeh Kung & EVP Anita Kwan on
April 29.

Charter House Cocktail Reception attended by P Winnie Yeh Kung & VP Joanne Li on May 7.
Environmental Protection Department of Hong Kong Government. Attended by P Winnie Yeh Kung,
PP Senator Connia C. Lo, IAD Elinor Chiu and IA Project O/C Members plus the 20 selected
Ambassadors on June 5.

Press Conference held for the Dragon Boat Race by Central & Western District Board. Attended by
P Winnie Yeh Kung & PRD Mable Ng on June 10. -

Hong Kong Federation of Women Cocktail Reception. Attended by P Winnie Yeh Kung, PP Senator
Maureen C. Lo & PP Senator Connia C. Lo on June 28.

Commission On Youth Promulgation Ceremony. P Winnie Yeh Kung represented Hong Kong
Jayceettes to sign the Charter for Youth on July 22.

Interview conducted by Radio HK Il & Sing Tao Yat Pao. Atended by P Winnie Yeh Kung, AHT
Joyce Li & MTO Sati Lam on July 28.

Soroptimist Hong Kong Installation Dinner - P Winnie Yeh Kung and PP Senator Connia C. Lo were
invited to attend their installation dinner on August 4.

Meeting with Guangzhou Yue Xiu District Women’s Association by P Winnie Yeh Kung, PP Connia
C. Lo, IPP Shelina Chung & IAD Elinor Chiu on August 5.

Interview conducted by Radio HK TII. Attended by P.R. Project Chairman Sati Lam.
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w. Lunch meeting held by ABPW. Attended by P Winnie Yeh Kung on August 25.

Joining these meeting, functions and activitics, we achieved our goal in promoting the objectives and image of
Hong Kong Jayceeties to outside local organisations in which some of them bear more or less the same missions
as Junior Chamber. In addition, I was invited to join as Charter Member of the Hong Kong Federation of Women.

9 ACHIEVEMENTS AND RECOGNITIONS
As of August, we have received the following recognitions:

ICI Taipei ASPAC Conference
- The Best LOM Publication Award
- Senator of The Year Award: Senator Caroline Keung

NOM Inaugural Ball
- Best Individual Raffle Sale: Winnie Yeh Kung

CONCLUSION AND ACKNOWLEDGEMENT

1993 has definitely been a year of Joy and Commitment to me under our slogan "Joy In Spirit, Youth In Mind®. With the
effort of the Executive Committee Members and Board of Directors, our plan of action set has been carried out according to
schedule with very satisfactory achievement and result. We have been able to provide a well-balanced programs in all four
areas for our members and thus achieving the objectives of providing opportunity for young people to create positive change.

Jayceettes have always demonstrated our team spirit harmoniously at every function/activity. Being your President, I feel so
proud of and am flattered when the Jayceettes are the envy of our counierparts on some occasions. Despite my unexpected
pregnancy at the start of my term, I myself have surely enjoyed this presidency ever since I was elected on each and every
day with such a fantastic team of Board of Direclors.

I must admit that my concern and hesitation in taking up my presidency were all over-worries. And that the belief as inspired
by 1992 JCI President Albert Hirabarrondo "Taking one year away from sixty years of your life to serve in this unique
organization is worthwhile" proves to be absolutely true and correct.

With this strive, I pursue myself with every effort and work even harder to fulfil my once-in-a-life-time term of office.
Obviously, I have to send in my heartfell appreciation to my predecessors who have unfailingly extended their assistance to
this chapter and worked silently behind the scene.

To my Presidential Advisor PP Valerie Cheung, I appreciate highly of her advice and guidance.

To our Hon. Life President Senator Jennifer Yu and all Panel of Advisors, I thank them for their continuous
encourag and assist and appraise their dedication to this chapter. My hearfelt appreciation goes to
Senators Nora Cheng, Maureen C. Lo, Connia C. Lo and Caroline Keung for their contribution, enthusiasm and
active involvement in NOM/LOM activities, functions and meetings.

To all Past Presidents, I am indebted to their generous contribution and unfailing support.

To IPP Shelina Chung, it’s fortunate for me to be her successor and be able to share her JC experience and
expertise from lime lo time.

To National President Senator George Lung and NAEO Senator Henry U, my utmost appreciation for their support.
Their commitment and involvement in this organisation have definitely set excellent examples to all of us.

My gratitude to all the patrons, sponsors, Hon. Patron for their generosity in supporting the movement of this
chapter.

All in all, I must express my deepest appreciation to all counterparts especially the Executive Committee Board Members for
their consideration, understanding, persistency, patience and diligent attitude in accompanying me to stroll along my Jaycee*
career path with my better-half, Peter Kung, in order to carry out this most challenging task.

Taking this opportunity and on behalf of the 1993 Board, may we wish the incoming President and her Board of Directors
a successful 25th year in 1994!

Winnie Yeh Kung ; q
1993 President ( ! (/

W
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REPORT FROM PRESIDENT OF DRAGON JAYCEES

1l

A1

FORWARD

Dragon Jaycees is one of the seventeen local organization members
in Hong Kong being affiliated to Jaycees International through
Hong Kong Junior Chamber of Commerce; our aim is to serve the
commmity by means of meaningful projects, and at the same time,
to train up new leaders for the fast-pacing society through
active participation.

1993 is another milestone to mark the success of Dracon Jaycees'
thirteen years of development. Dragon Jaycees is very fortunate

in having a solid foundation which nutures a very good tradition

of cohensiveness, high team spirit and quality membership. Further-
more, our theme for the year "TOTAL INVOLVEMENT" gains momentum

by the continuous support form our past presidents and senior
members, the active participation of board members and,the most
important of all, the total involvement of our members.

ORGANIZATION

1. 1993 Board of Directors

President Barry Wang
Immediate Past President Frankie Cheung
Vice President ( CD/EA ) Louis King
Vice Presidnet ( ME/LD ) Patrick Ng
Vice President ( IA ) Frankie Ho
Hon. Secretary Ip Wai Shan
Hon. Treasurer Alan Li
CD/EA Director Calvin Au
Menbership Development Director Anthony Wu
I. A. Director Steven Wong
Publication Director Patrick Chau
P. R. Director Danny Chan
R & R Director Matthew Chan

k- Presidential Advisors

3. Hon. Legal Counsel

Bassanio So
Kelton Wong

Patrick Chan

4. Long Range Planning Committee Chairman Yip Man Loong
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ITT. MEETING

1. Executive Committee Meetings
One meeting was held on December 28, 1992 to approve and adopt
the 1993 year plan. One more meeting will be scheduled in
October to review our progress and make sudgestions for improvement.

2. Board of Directors Meetings
Meeting were held on the second Tuesday of each month.

3. Monthly Fellowship Gartherings
Monthly Fellowship Gartherings wre held on the third Tuesday of
each month to cultivate friendship, share the INOM and NOM's news,
as well as to give members the opportunity to enquire on LOM's
management and activities.

January New Year Party & Inauguration Ceremony
February Joint New Year Bonanza with Kowloon Jaycees
and East Kowloon Jaycees

March MFG ( Speech on Fung Shui )

April MFG ( BBQ Outing )

May MFG ( Speech on Table Mannerism )

June MFG ( Award Winning Celebration )

July MFG ( Speech on Scuba Diving )

August MFG ( Senior Members' Night & Farewell to

Presidential Advisor Bassanio So )

4. Extraordinary General Meetina
One meeting was held on March 16, 1993 to pass the resolution
of amendment of membership dues.

5. Long Range Planning Committee Meeting
Three meetings were held in February, April & June 1993 to
make recommendations for future plannings.

6. Long Range Planning Conference
The first Long Range Planning Conference was held on July 10,
1993 to review year plan and to strengthen our team spirit
amoung board members.

7. Annual General Meeting
The Annual General Meetino of 1993 will hold on September 21,
1993 to receive reports from the 1993 Board and to elect 1994
officers.

IV. FINANCE
Through the stress on the self-financing of each project and a

vigorous pursuit of sponsorship for the E.A. Seminar "TOM Make
Easy", the ILOM's financial position continued to improve in 1993.
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V.

PROJECTS AND ACTIVITIES

1.
i.

1.

Community Opportunity

Community Development area - Theme project "Christmas and
New Year Card Design Competition for the Mentally Handicapped
Children"

Dragon Jaycees was honored to have the Hong Kong Association
for the Mentally Handicapped as the co-organisor. The
objectives of the project is to arouse public awareness
towards the abilities and potentials of the mentally handicapped
children by means of encouraging them to utilise their skills
and creativeness. In return, a more positive and supportive
attitude would be developed towards the mentally handicapped
people. The project is scheduled to hold during Christmas
time and now we are inviting Lady Patten to be the Patron

of the project.

Economic Affairs area - "TQM Make Easy"

The seminar was held on May 15, 1993 to promote public interest
in use of TOM, and to provide the public with the update
knowledge about the worldwide quality movement, in particular,
quality certification. The target number of participants is

350 and the target audiences are the owners and executives of
small to medium-sized companies in both manufacturing and service
industries.

Individual Opportunity

"OPERATION DRAGON ITI"

The award-winning project "OPERATION DRAGON 92" won compliments
from the participants, and built up a good relation with the
British Force. This year, again, with the aid of the Dragon
Company Hong Kong Military Service Corps and the sponsored

by the Headquarter British Forces, the project was held on
April 4, 10 & 11, 1993. The project was in short a physically
demanding leadership wild camp in which participants were
trained and tested in respect of aigility, crisis handling and
team building. After its completion, Dragon Jaycees had donated
the project surplus of HK$15,000.00 to the British Forces

"The LEP Trust".

International Opportunity
JCI - ASPAC

Six members attended the Taipei ASPAC in May, ROC. Our member
Roger Kwok was the Accomodation Sub-Comm. Chairman whereas our
prospective member Jacky Choi as the O.C. member of the On-to-
Taipei Conference Committee. In the Conference, Dragon Jaycees
was awarded the "Most Outstanding IOM of the Asia Pacific".
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iii.

Hosting NOM I.A. Project "5th Asian-Pacific Children
Convention in Fukuka, Japan"

Our I.A. Director Steven Wong was the Project Chairman with
four other prospective members as the 0.C. members. The
project was held during August with several parts such as
selection of Hong Kong delegates, training session, press
release and reunion. Moreover, the project helps to
enhance the image of Hong Kong among young generation around
the world.

Sister Chapter - Meycauayan "Katad" Jaycees

Five members visited our sister chapter, Meycauavan "Katad"
Jaycees during July this year. During the visit we were
invited to attend the "Ten Outstanding Young People Award
Ceremony" of Philippines at the Presidential Palace.

Korean Song Jeong Junior Chamber

A delegation of three members visited Song Jeong Junior
Chamber on September 8-12, to enhance the friendship between
us and to attend the Welcome Ceremony hosted by the Song
Jeong Junior Chamber.

Nagasaki Junior Chamber

Reqular greetings and communications were maintained with
Nagasaki Junior Chamber. Dragon Jaycees expected some delegates
from Nagasaki Junior Chamber by the time of JCI Hong Kong
Congress.

Miyoshi Junior Chamber

A delegation of forty members form the Miyoshi Junior Chamber
will visit Dragon Jaycees and attend our Annual General Meeting
on September 21, 1993.

JCI-Hong Kong Congress

Dragon Jaycees will host a booth at the Hona Kong Night of

the Congress, and a Welcoming Party to send our warm hospitality
to our sisterhood chapter as well as all other overseas delegates
from our closely related chapters.
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iv.

Management Opportunity

Membership Extension

This year we continued to adopt the MEMBER INTRODUCES MEMBER
SCHEME to recruit new prospective members. Besides, a rather
stricter approach towards our members induction critera has
been adopted with the aim to ensure the quality of our member-
ship. Moreover, a well-designed Menbership Recruitment Pamphlet
was produced to serve as a aid to membership extension as well
as to promote Dragon jaycees' image.

Membership Retention

Past Presidents and senior members were invited as Presidential
Advisors and members of Long Range Planning Committee. Many
of them also acted as project advisors in projects.

In August MFG, a special Senior Members" Night was held to
promote better communication between senior members and new
members.

Public Relations

Externally, the E.A. Seminar "TOM Make Easy" managed to attract
immense publicity in newspapers. Whereas, other projects like
"OPERATTON DRAGON II" and the comina C.D. Project helps to
establish and futher our friendship with outside organizations.
They are Dragon Company HKSMSC of the British Forces, Hong Kong
Association for the Mentally Handicapped, the Rotary Club Kwun
Tong District, Express News and Metro Broadcast. Moreover,
Harmonious relationships were maintained with the Salvation Army,
The Taxation Institute of Hong Kong and the Hong Kong Association
of Secretaries.

Internally, Dragon Jaycees had been eager to establish close
linkage with other LOMs through active participation in their
activities and through joint projects.

Records and Recogntion

The following awards will be adopted for presentation in the
Inauguaration Ceremony:-

a. Best Attendance Award

b. Most Outstanding Prospective Member Award

c. Most Outstanding Member Award

d. Most Outstanding Project Chairman Award

e. Most Outstanding Board Member

To appreciate the contribution of our Past President Bassanio So
his devotion to the LOM's development and the Jaycees Movement,
Dragon Jaycees had nominated Bassanio So for JCI Senatorship.
The nomination was approved by the Senate Screening Committee
and upon the final approval by JCI.
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V. PUBLICATTIONS
Our official publication DRACO would have two issues this and
would mailed to all Jaycees throughout the territory. The first

WA

issue of DRACO had already mailed out in August.

Moreover, we

also published another publication called DRAGRAM which is a
monthly newsletter solely for Dragon members' circulation.

INVOLVEMENT WITH NOM

National President

National Vice President

National Secretary General

National International Affairs Director
National Training & Development Committee
(TDC) Chairman

TDC Programme Development Sub-Committee
Chairman

Business Network Club Vice Chairman
Inaugural Ball ILogistic Sub-Comm Chairman
5th Asian-Pacific Children Convention
Chairman

4th Members Training Programme Chairman
On—-to-Taipei Conference Accomodation
Sub-Comm Chairman

INVOLVEMENT WITH OTHER LOMS

Senator George ILung
Senator Henry U
T. H. Yeung

Stephen Kam

Bassanio So

Pavid Li
Johnson Kong
Jacky Choy

Steven Wong
Boney Tang

Roger Kowk

Joint projects concluded or planned in 1993 were:-

New Year Bonanza

Joint P.R. Function Ocean Jaycees

ACKNOWLEDGEMENT

Kowloon Jayvcees & East Kowloon Jaycees

At this special year of great committment and total involvement,
since Dragon Jaycees has his first ever National President
Senator George Lung and so many other senior members taking
national offices, in addition, we are all expecting a wonderful

and successful JCI-Hong Kong Congress.

I was deeply impressed

with the devotion of my Board of Directors and their ability
to overcome barriers of soaking resources and heavy workloads.
Special thanks must given to NAEO Sunway Ip for his valuable
advice and guidance, my Presidential Advisors for doina beyond
their scope of responsibility, members of Long Range Planning
Committee for focusing on positioning of Dragon's direction,
to IPP Frankie Cheung for pointing out the easy way out and
keep me on the right track, to our past presidents, in particular,
Bassanio So, Senator Henry U and Senator George Lung for their

timely encouragement and comments.

Last but not least, I must

express my thanks to those members who had trusted me and casted

me their vote of approval.

BARRY WANG
President
DRAGON JAYCEES
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REPORT FROM PRESIDENT -- EAST KOWLOON JAYCEES

L. FOREWORD

In 1993, the slo
) B -3

B AWK FEEF

an of East Kowloon Ja read "Innovation Creates Positive Changes"
% %% ). With high team spirit of our devoted

members we have created a new dimension by launching innovative projects.

II. ORGANIZATION

1.

3.1

1993 BOARD OF DIRECTORS

President

Immediate Past President

Vice President (Community)
Vice President (Individual)

Vice President (Management)
Hon. Secretary

Hon. Treasurer

Public Relations Director
Membership Extension Director
Leadership Development Director
Membership Development Director
Ways & Means Director

APPOINTED OFFICERS
Presidential Advisor
Hon. Legal Advisor
Hon. Auditor
COMMITTEES :

Long Range Planning Committee
Chairman

Ex-Officio Member

Member
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Burton Lai
Dave Ho
Eddy Wu
Regina Chan
Gerard Lau
Thomas Lai
Jane Yang
Christina Ng
Bonnie Heung
Linda Ngai
Jenny Ip
Finnie Leung

Senator C K Tang
Duffy Wong
Byrne & Co.

Senator Raymond Lam
Burton Lai

Adrain Hung

Maisy Chan

Connie Yuen

Dave Ho

Eli Chan



3.2 Functions & Activities Committee
Member Jenny Ip
Christina Ng
Julia Leung
Raymond Wong
Edmond Tse

. MEETINGS
i Board of Directors Meetings

Board of Directors meetings were held on the first Friday of each month.

2. Executive Committee Meetings
Six meetings were held to formulate strategies developing both the members
and the Chapter.

8 Long Range Planning Committee Meetings

Three meetings were held to review the Chapter’s administration and discuss
long term objectives.

4, Monthly Fellowship Gatherings

Monthly Fellowship Gatherings were organized to provide a variety of

activities and a friendly atmosphere to enhance communication and friendship
among members.

2 Extra-Ordinary General Meeting

An EGM was held on May 26, 1993 to elect the Hon. Treasurer of East
Kowloon Jaycees.

6. Annual General Meeting

The AGM of 1993 was scheduled on October 30, 1993 to receive and adopt

reports from the 1993 Board of Directors and to elect 1994 Executive
Committee Members.

IV. ADMINISTRATION

1. The Baby-Sitter System continued to be adopted as a major communication
channel among members.
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An ad hoc committee "Functions & Activities Committee" was set up to plan
both formal and informal activities for general members.

3. About 85% of Board Members submitted their written reports during Board
of Directors Meetings.
FINANCE

The Financial Status of East Kowloon Jaycees continued to be healthy. The Self-
Financing practice of each projects was successfully achieved and some of the projects
generated certain amount of surplus.

PROJECTS AND ACTIVITIES

This was a remarkable year of East Kowloon Jaycees in the area of Project Management.
A variety of projects, which were highly innovative and meaningful, attracted a great
number of participants together with a widespread recognition.

1&

¥4

COMMUNITY and EPA OPPORTUNITY

INVESTMENT GAME 93 - — 3
WALLSTREEleommUTES(f%%ﬁ 120 % 5% )

The success of "Investment Game 1992" inspired most of the participants as
well as our members. In view of this, the 1993 Board of Directors decided to
launch this innovative project again. The O.C. members demonstrated very
high team spirit and made tremendous effort to meet two major challenges.

First, to be innovative both in program content and in format.

Second, to be fully automatic (tailor-made software programming) in
establishing a dynamic market simulation where the participants could
experience a real investment environment.

The Project was successfully held on August 21, 1993 in the Hong Kong
Convention & Exhibition Centre. It attracted nearly a hundred game-players.
Two prominent figures in investment field, Mr. Mak Nak Keung and Mr. Paul
Pong was once again invited to be our Hon. Advisors. They were present on
the event day to share their opinions with the game-players.
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2.1

2.2

2.3

2.4

2.5

INDIVIDUAL
LOM OFFICER TRAINING SCHOOL

A training program for 1992 Board Members was held in December 1992.
Past President Senator Paul Chan and Senator Raymond Lam were invited to
be the facilitator of the program.

JOURNEY TO 24 HOURS PLUS ( € Z_ 10 /]~ B3 )

An interesting "WILD" Training Camp was held from May 15 to May 16,
1993. The Program emphasized on individual development through a series of
physical as well as psychological challenges. The participants should complete
a number of demanding tasks and spent a night hiking in the mountain -- an
experience far away from their Comfort Zone.

OUTSTANDING MANAGERHTOWARDS 2000
(FFTRE,—H— & FIFA)

This was the theme project jointly organized by East Kowloon Jaycees and
Leadership Training Alumni (LTA). LTA was formed by a group of young
executives and professionals and she shared the similar missions with East
Kowloon Jaycees.

This Comprehensive and Innovative Training Program offered a new
dimension for individual development. It was tailor-made for executives to
enable them to identify key elements of Corporate Strategies and its trend
towards 2000.

With emphasis on Action-Oriented Training, the program consisted of different
management scenario, such as Crisis Management Workshop, War Game.
Management Game and Seminar. The Trainees should tackle with great
challenges throughout a month.

The Program succeeded in presenting a high quality management training to
the public. It was successfully held from June 27 to July 25, 1993. There were
about 150 audiences attending the Seminar while 39 trainees who enrolled the
full course.

NOM TRAINING SEMINAR -- "PUBLIC SPEAKING"

This would be held in October 1993.

LOM OFFICER TRAINING SCHOOL 1993
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2.6

3.1

3.2

4.1

4.2

A Training Camp for 1993 incoming Board of Directors was scheduled in
December 1993. It would provide a comprehensive and memorable JC training
opportunities for our new generation.

NATIONAL TRAINING PROGRAM --
LEADERSHIP DYNAMIC PROGRAM

Board Members were encouraged to join these four LDP Programs organized
by NOM.

INTERNATIONAL

Two delegates attended the JCI Taipei ASPAC Conference. In Taipei, they
met the delegates of Singapore Mandarin Jaycees and Malaysia Ipoh Jaycees.

On June 1, 1993, a Welcoming Reception Dinner was organized for the three
delegates from Ipoh Jaycees. All of the participants enjoyed very much
exchanging their ideas with overseas Jaycees.

MANAGEMENT
INTRA PUBLIC RELATIONS

Monthly Fellowship Gatherings were held each month. In 1993, we continued
to provide different topics and a friendly atmosphere for members who could
share their interests. Besides, an ad hoc Functions & Activities Committee was
formed to initiate creative programs for members. As a result, the overall
participation rate of MFGs was improved.

MEMBERSHIP EXTENSION

1993 was a remarkable year of East Kowloon Jaycees in Membership
Extension. Prospective Members were recruited mainly through personil
referral and those who attended our functions. They were encouraged to join
National Orientation (PMO). In addition, it was our PMs Orientation Camp
that cultivated fellowship among PMs and members and developed their sens.
of belonging.

At the time of writing this report, there are 6§ members, 7 associaledél

members and 20 prospective members. The year-to-date number of inducted
members was 14.
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SECRETARIAT
PUBLICATION
In 1993, Hon. Secretary was responsible for all publication duties.

There would be three issues of "Channel" distributed to all members of Hong
Kong Junior Chamber of Commerce. The Channel would focus on members’
activities and those topics on leadership development.

RECORDS & RECOGNITION
Hon. Secretary was responsible for Records & Recognition duties, too.

In recognition of outstanding projects and individual members, the following
awards and prizes were set up :

INDIVIDUAL

The Most Outstanding Member Award

The Most Outstanding Prospective Member Award

The Most Helpful Member / Prospective Member Award

The Most Outstanding Membership Extension Award

The Most Outstanding Board Member Award

The Most Outstanding Contribution to Publication of the Chapter Award
The Training Award

5-Year Membership Prize

10-Year Membership Prize

ORGANIZING COMMITTEE

Super Master of Ceremony Prize

The Most Outstanding Circular Design Prize
Super Secretary Prize

Super Treasurer Prize

Super O.C. Member Prize

The Most Outstanding Project Chairman Award
The Highest Team Spirit Award

PROJECT

The Most Outstanding Fund Raising Project Award
The Most Innovative Project Award
Project of the Year Award
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6.1

6.2

6.3

6.4

il

7 Bl |

o2

INVOLVEMENT WITH NATIONAL

COMMITTEE MEMBERS

PP Senator Paul Chan Training & Developmer
Ezekiela Poon Business Network Club
PROJECT CHAIRMAN

PP Maisy Chan TOYP Selection

Tina Leung Leadership Dynamic Program
ORGANIZING SUB-COMMITTEE CHAIRMAN

Eli Chan TOYP

ORGANIZING COMMITTEE MEMBERS

Marcel Chan LDP I

Connie Yuen TOYP

May Li TOYP

Christina Ngan TOYP

PUBLIC RELATIONS

RELATIONSHIP WITH NOM & LOM

There were several joint fellowship gatherings with other LOMs including
Kowloon Jaycees, Dragon Jaycees, Taipingshan J aycees and Harbour Jaycees.

Our members were also encouraged to join interchapter activities organized by
other LOMs such as New Year Bonanza, Interchapter Kaoraoka Contest,
There were nearly 32 members and 17 members attending the two functions
respectively.

The 1993 Interchapter Drama Competition " Performing Arts Carnival" was
successfully held on June 6, 1993. The Project achieved an excellent results
in the following aspects:

Attracted more than 200 audiences including 14 LOM Presidents, 5
national Officers and a great number of guests.

Enhanced the image of East Kowloon Jaycees.

Demonstrated a very high team spirit of O.C. including 35 members and
helpers.

Strengthened the chapter’s effort in delivering Innovative and Creative
Project to other Jaycees members.

Most of the OCs and PMs enjoyed participating in the event through
which they developed a sense of belonging and enhanced their personal
development.
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7.2 RELATIONSHIP WITH OUTSIDE ORGANIZATION
7221 Leadership Training Alumni (LTA)

Through the joint venture with LTA in organizing the innovative training
program "Outstanding Manager Towards 2000", we succeeded in not only
introducing a successful project with wide-spread recognition, but also
establishing a constructive and mutual beneficial relationship with LTA.

It was expected that the long-term cooperation between the two organizations
would be further enhanced in the coming years.

7.2:2 Other Organizations

The active involvement of the following organizations in our projects was to
be recognized :

Organization Activity/Project
Ngau Che Wan Cultural Centre Drama Competition
War Game Club Outstanding Manager
Express News

Job Finder

Recruit

Sing Tao Daily

Sing Tao Evening Post

CIG Investment Ltd. Investment Game
Goldgraphic Production House

Li, Tang, Chen & Co.

Protech System Consultant

Hong Kong Horse Riding Assc. Horse-Riding Day

CONCLUSION & ACKNOWLEDGEMENT

Time has fled so quickly. Like most of the past presidents of East Kowloon Jaycees, I
had passed through a long journey of failures and successes.

In 1993 it might be a tough year for the Chapter simply because there were only 11
Board Members -- a number that was far below than what we expected. On the other
hand, it would be also a successful year if we examined our excellent performance
particularly in delivering a message of innovation towards Jayceeism; and providing a
new dimension where members could channel their creativity and develop themselves.

Dynamic PMs Orientation Camp
Journey to 24 Hours Plus
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Performing Arts Carnival

QOutstanding Manager Towards 2000

Investment Game 93 -- Wall Street 120 Minutes
Horse-Riding Day

These successful projects provided our members and all participants a memorable
experience in their Jaycees Life.

1993 was also a remarkable year regarding our membership extension. It was a record-
breaking number of inducted members. More important, most of them were impressed
by the wonderful Jaycees experience and by the high team spirit of our members.

Taking a positive perspective, we all a step further advanced to our goal.

Finally, I must thank all our devoted members who has supported me throughout my
presidency. Special thanks will go to my Presidential Advisor Senator C K Tang, Past
Presidents Adrain Hung, Senator Petrus Yung, Senator Paul Chan, Maisy Chan, Connie
Yuen, IPP Dave Ho, and Senator Raymond Lam, Jaycees Eli Chan who had rendered
me valuable support. Heartfelt thanks go to our Board Members who had made
tremendous effort to serve our Chapter.

On behalf of East Kowloon Jaycees, I would like to extend my gratitude to our Hon.
Legal Advisor Duffy Wong and our Hon. Auditor Byrne & Co. for their continuous
support to us. I would also like to extend my heartfelt thanks to the National President
Senator George Lung, National Assigned Executive Officer Senator Henry U and all the
fellow LOMs for their generous support to East Kowloon Jaycees throughout the year.
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REPORT FROM PRESIDENT - QUEENSLWUAY JAYCEES
1993 NATIONAL CONUENTION

1 Forward

Eight months has passed since | was inaugurated as President of Queensway
Jaycees. 1993 is a year of membership extension and development. New
members with different nationalities such as Malaysia, India and Singapore
together with the existing French, Australian and needless to, say, many from
Hong Kong, make Queensway a true international organization. Many of the
quality projects are organized by these new members with the assistance and
advice from the senior. Support from members, encouragement from LOM
presidents and the very good LOM/NOM relationship are the driving force to mal
Queensway functions come into play.

It is in deed my great pleasure to be the president of Queensway Jaycees and |
am delighted to submit my report herewith.

2. Organization

a. Executive Committee member

President Amy Leung

Immediate Past President Anthony Chan

Vice President- PR/ME Iris Chan

Vice President- |IA/PUB Arnold Jean-Francois
Hon. Treasurer Florence Au Yeung

b. Board Member

ME Director Cynthia Leung
PR Director Winnie Lee
R & R Director Dionne Ho

c Officer
ME Officer Alexander Wong
PR Officer Simon Yip

d. Advisor
Presidential Advisor Senator Helen Yu

e. National assigned Executive officer

NVP Justin Lui
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Long Range Planning Committee (LRPC)

Chairman
Member

Ex-officio Member
Trustee

Chairman
Investment Manager
Hon. Treasurer

Hon. Secretary
Member

Ex-officio Member

Others

Hon. Legal Advisor
Hon. Auditor

Rainbow Li (Chartered President)
Senator Davis Kwong (1988 President)
Senator Helen Yu (1990 President)
Florence Tam (1987 President)

Amy Leung (1993 President)

Senator Ivy Tam (1993 NGLC, 1989 President)
Senator Davis Kwong (1988 President)
Senator Larry Lau (NPP, 1985 President)
Senator Helen Yu (1990 President)

Rainbow Li (Chartered President)

Amy Leung (1993 President)

Mr. Jerry Szeto
Mr. David Chu

Meetings
a. Board Meeting : board meeting is held monthly

b. Executive Committee Meeting : due to the small size of the board, informal
ex. comm meeting were conducted to discuss the strategy and year plan.
One formal ex. comm. meeting was held to discuss the 1992 accounts.

¢! Fellowship Gathering : held in January, March, May (informal), July. Plan to
be held in August, October and December. MFGs are conducted in various
formate for board members to report their achievement and plan. It is
also a chance for members to get together and is a good opportunity for
new members to start learning how to organize projects.

d. LRPC Meeting : held on 2/4/93

e.  Trustee Meeting : held on 22/4/93 |

£ Annual General Meeting : sheduled on 25/9/93

g. Happy Hour Gathering : held on every last Friday of the month at various
location to enable members to get along and relax themselves from the
daily routines.

h. PM Gathering : held several times to enhance understanding of the chapter.
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4.

Projects/Activities

a.

Leadership Development : although there is no board member supervising
this area, a valuable LD project namely Total Quality Management was
organized jointly with the Institute of Management.

Project Chariman Lily Ko

Date 12 June 93

Supervisor Amy Leung

Advisor Senator Helen Yu

Venue Golden Mile Holiday Inn Hotel, TST
Sponsorship Obtained advertisement in Recruit, Easy Finder,

East Magazine. Financially HK$20,000

Community Development : although there is no board member supervising
this area, a CD project is planned in the second half of the year

Public Relation : there are 2 projects under this area

i) Leisure Camp

Project Chariman Billy Sin

Date 3-4 April 93

Venue YMCA Camp. Lantau Island
Supervisor VP Iris Chan, PRD Winnie Lee

ii)  Shuttle In Time Together

Project Chairman Lisa Kwok

Date 17 July 1993

Venue World Trade Centre Club, Causeway Bay
supervisor VP Iris Chan, PRD Winnie Lee

PRD Winnie also works very hard to promote the relationship of Queensway
with other chapters and the NOM. We also participated in the Karaoke
Competition hosted by City Jaycees. Amy Chong and Chan Hoi Fai were the
second runner up in the team competition.

Members Activities : although there is no dedicated board member to
supervise this area, there were three formal gathering so far :

i) Inauguration Ceremony :

Project Chairman Connie Chim

Date 30 January 1993

Venue South China Athelatic Association Restaurant
Supervisor VP lIris Chan
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i)

iii)

March Fellowship Gathering

Project Chairman
Date

Venue

Supervisor

Stephen Gon

26 March 1993
Kimberley Hotel, TST
RRD Dionne Ho

July Fellowship Gathering

Project Chairman
Date

Venue

Supervisor

Lawrence Ho
2 July 1993
Luk Kwok Hotel, Wanchai
VP Iris Chan

Informal fellowship gathering was held on 22 May 1993 at Kwun Wah Lau,
TST East mainly for new members. This function was organized by
Alex Wong.

Membership Extension : recruitment is a continuous process. Through the
effort of MED Cynthia Leung and NMD Shelina Chung, 25 new members (11
recruited by QJC and 14 recruited by NOM) come from Hong Kong, Malaysia,
Singapore and India. They were sent to the NOM PMO and PMT. As of
31/7/93, membership is as follows :

Ordinary Member 6
Associate Member
Prospective Member 2

o W

I 2

International Affairs : although there is no director supervising this
area, VP Jean-Francois works very hard with the assistance of members.

i)

Sister chapter (Singapore Island Jaycees) communication : despite
the exchange of correspondance, we also met each other in the Taipei
ASPAC to discuss the renewal of sisterhood in the coming HK
Congress. We are now discussing the feasibility of joint IA project.

IA Project : there is a seminar on “TWINNING”

Project Chairman
Date

Venue

Speaker

Supervisor

Valdis Dunis

21 August 1993

Hong Kong Exhibition and Convention Centre
Senator Eddy Wong, Senator Connie Chu Lo
Senator Stephen Chan

VP Arnold Jean-Francois
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S.

iii) New Relationship : we met a lot of overseas friends during Taipei
ASPAC and started friendship with Jaycees from Malaysia, New
Zealand and India.

iv)  ASPAC Participation : 9 members joined the Taipei ASPAC, they
were NGLC Senator vy Tam, NLDD S.K. Lai, President Amy Leung, VP
Arnold Jean-Francois, VP Iris Chan, Hon. Treasurer Florence Au
Yeung, IPP Anthony Chan, member John Soo and Lisa Kwok. VP Iris
represented Hong Kong to join the World Speaking Competition.

v) HK Congress Participation : up to 31/7/93, there were 15 members
registered

Publications : although there is no director supervising this area, VP
Jean-Francois did a good job with the assistance of members. We

have honour to interview PWP Senator Jennifer Yu. To support the printing
of PROGRESS, personal donations of HK$1,000.00 each were received from
Chartered President Rainbow Li, Senator Davis Kwong, Senator Helen Yu,
President Amy Leung, IPP Anthony Chan, VP Arnold Jean-Francois, VP Iris
Chan, NAEO NVP Justin Lui and PP Florence Tam who also assisted QJC to
obtain HK$5,000.00 from a generous outsider.

PROGRESS issuing schedule :
Date Editor

Feb 1993 (for 1992) VP Iris Chan

May 1993 VP Arnold Jean-Francois
August 1993 VP Arnold Jean-Francois
November 1993 VP Arnold Jean-Francois

Secretariat :

Administration : since there is no Hon. Secretary for 1993, administrative
work was planned as follows :

i) PMs are appointed as recording secretary for board meetings

ii) all board members are requested to assist in various administrative
work when requested by the President.

iii) for AGM, C.W. Chan will be the Hon. Secretary and David Tsoi will be
the recording secretary.

iv)  RRD Dionne Ho will be responsible for printing of the Annual Report.
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b. Records & Recognition : although new to the organization, RRD Dionne Ho
did an outstanding job. 15 awards are planned to recognize outstanding
performer.

i) Quarterly Most Outstanding Prospective Member
ii) Half-yearly Most Outstanding Member

iii) Haly-yearly Most Popular and Friendly Prospective Member/Member
iv) Half-yearly Best Attendance - Member

V) Half-yearly Best Attendance - Board Member
vi) Most Outstanding Board Member

vii) Best Contribution to Membership Extensions
viii) Best Involvement in Organizing Projects

ix) Most Outstanding Project Chairman

X) Best Project of the Year

xi) Best Fellowship Gathering - Formal

xii) Best Fellowship Gathering - Informal

xiii) Best Promotion Material

xiv) Best Feature in Newsletter

xv) Best Compilaion of Project File

Since we do not have many projects at the beginning of the year due to limited
resources, there is not enough exposure for PMs, therefore the first quarter
most outstanding PM selection was postponed to the second quarter. Awardees
are as follows :

second quarter most outstanding PM C. W. Chan
half-yearly most outstanding member Lawrence Ho
half-yearly most popular & friendly M/PM PRD Winnie Lee
half-yearly best attendance member Lawrence Ho

half-yearly best attendance board member  MED Cynthia Leung

Souvenirs were presented to vatious project chairmen during the July MFG to
recognize their effort spent. Usually, souvenir will be presented at the end of
the year but to do it earlier may help to motivate more members to act as OC
chairman. An Awards Presentation Banquet will be held in Dec. 1993.

Finance

With the very organized work of HT Florence, the books of QJC in 1993 are kept
in good manner while we are financially sound with sufficient cash flow to
finance projects and administration of QJC. In fact, all projects are self
financed. As of 30/6/93, current account balance was HK$65,307.00 while a
time deposit HK$80,000.00 is ready to be transfered to the Trustee. A year-to-
date financial report is prepared by HT Florence under separate cover.

HT Florence also chaired the Anniversary party held on 17/4/93 at the American
Club, Tai Tam. IPP Anthony Chan was the advisor.

PP Susana and IPP Anthony are working on the 1991 and 1992 accounts
respectively and shall report under separate cover.
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7 NOM Involvement

a. NOM Officer

NGLC Senator lvy Tam
NLDD Lai Sin Kung
BNC Chairman Senator Davis Kwong

b. NOM Project
i) PMT
Chairman Philip Mak (PM)
OC Member Heather Lai (PM)
Windy Yan (PM)
Tracy Yau (PM)
Ricky Wong(PM)
Supervisor MED Cynthia Leung
NMD Shelina Chung
Speaker NVP Justin Lui
Senator Mary Au Yeung
JC Mahzer Sultana
ii) Inaugural Ball Lawrence Ho
Oskar Tang
iii) Ist LDP RRD Dionne Ho
Lawrence Ho
iv) TOYP Billy Sin
v)  April PMT IPP Anthony Chan (speaker)
vi)  June PMT President Amy Leung (speaker)
IPP Anthony Chan (speaker)
vii) Taipei ASPAC  John Soo (video-camera man for HK Congress)
all QJC delegates (Hong Kong Night)
IPP Anthony Chan (HK Night MC)
viii) National VP Iris Chan
Convention VP Arnold Jean-Francois
Award Judge
ix) 3rd LDP Alex Wong, Lawrence Ng

Senator Screening Comm. Member )
Panel of Advisor
NOM LRPC Member

) Senator Larry Lau
)
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Hong Kong Congress Participation

(as of 31/7/93)

a. Deputy Congress Director

b. Deputy Congress Director

c: Advisor

d. Opening Ceremony

e. Video/photo taking

s Delegate Luncheon (Dim Sum Cruise)

Simon Chow
PP Sarita Lo
NPP, PP Senator Larry Lau

Lily Ko,
C.W. Chan

John Soo
Connie Chim

PRD Winnie Lee
Clifford Lee

LOM Activities Participation

1/5/93

9/1/93

18/1/93
7/2/93

26/2/93
27/2/93
13/3/93
19/3/93
27/3/93
27/3/93
24/4/93
24/4/93
25/4/93
23/5/93
19/6/93
20/6/93
20/6/93
25/6/93
30/6/93
18/7/93
24/7/93

HKJTT
1JC
SJC
NDJC
NDJC
HKJTT
CJC/HJC
HJC
HKJTT
0JC
HKJTT
TRSJE
VJC
CJC
KJC
NDJC
CJC
ND/LRJC
HKJTT
NDJC
VJC

Inauguration

Inauguration

Inauguration

New Year Walk

Tax Seminar

EA Seminar

Training Camp

CD Project

Training Seminar
Anniversary

Anti-Aids Seminar
Monthly Meeting & Fund Raising
Tree Planting

Karaoke Competition
Happy Manager Seminar
English Speaking Competition
Anniversary

Joint Fellowship Gathering
Bid Book Show Case

Family Fun Day
Anniversary
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10.

11.

NOM Activities Participation

3/1/93
17/1/93
13/2/93
13/2/93
13/2/93
1/4/93
17/4/93
2/5/93
10/5/93
16/5/93
5/6/93
8/8/93
8/8/93

Ist Leadership Dynamic Program

Joint Board Meeting

JC Week Opening Ceremony

No More Than Less, The Key to Success
JCI Trainer Bill Porter Dinner Reception
NOM EGM

Joint Board Meeting

2nd Leadership Dynamic Program
Prospective Member Orientation
Pre-ASPAC Briefing

Prospective member Training (speaker)
3rd Leadership Dynamic Training

NOM EGM

25/8 -1/9 China Visit

Other Functions Participation

1/1/93
19/1/93
27/1/93
14/2/93
22/2/93
2/3/93
16/3/93
21/3/93
19/4/93
23/4/93
26/4/93
20/5/93
26-31/5
5/6/93
8/6/93
18/6/93
22/7/93
26/7/93
30/7/93
4/8/93
8/8/93
9/8/93

Sen Sonny Yu/PWP Sen Jennifer Yu Home Visit
WP Visit - Airport Reception
P-Gathering

Problem Solving Seminar

CCG Gathering

NAEO & QJC/VJIC/CJC President Meeting
P-Gathering

JCI VP Dinner Reception & Open Forum
P-Gathering

MTRC Visit

Cathay Pacific Airline Visit
P-Gathering

Taipei ASPAC

BNC Gathering

Meet the Congress Director
P-Gathering

Meet the NP and Half Yearly Review
P-Gathering

CCG Gatjering v
SOROPTIMIST Inauguration Ceremony
P-Gathering

Meet the Congress Director
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12.

Conclusion

1993 is a year of consolidation of Queensway Jaycees. In view of the
incomplete board as well as inactive of senior members, we have a difficult
time at the beginning of the year. Therefore, we are not eager to have an
aggressive plan. Much effort was spent on fixing a solid foundation, recruit
members and train up new members. Through the dedicated effort of all board
members, we worked out our plan accordingly. On the other hand, we organized
series of activities to motivate senior members. To enable their experience
pass on, senior members were invited to be project advisor. Half year have
passed, there are 6 PMs inducted as full member and we still have 20 new PMs
within our family to add strength and energy to us.

My mission at the beginning of the year is “Full Board For 1994”. | feel the pain
and | know the reason why, | do not want the 1994 president taste the bitter.
Now | have confidence that President Candidate Iris will have a supportive team.
By 1994 onward, | do hope that Queensway can strive for both quality and
quantity in membership and projects.

Making use of this report, | would like to thank my devoted board members who
always volunteer to take up jobs out of their area of responsibility. Gratitude
also goes to my Presidential Advisor Senator Helen Yu who gives me so much
valuable advice especially when problems arise from the 1992 accounts. One
very important person standing by my side is my NAEO NVP Justin Lui. Justine
is so supportive, responsive and his advice is always appropriate and timely
especially during the very difficult and pointless period, which is really
difficult to express in words. In fact the support from all NOM officers and LOM
Presidents give me much strength. One man that | must not omit but he always
miss me is my husband. His tolerance in missing me in many of the dinner time
and leaving my baby girl on many Sundays in fact is the very strong silent
support to me.

Looking forward, | can see many energetic faces working hand in hand for a
brilliant Queensway and | trust they can develop and enjoy themselves in
Jaycees.

Amy Leung
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MEETING IUMURKUN o LWHALLENGE

REPORT FROM PRESIDENT

In the capacity of the 1993 President of Shatin Jaycees. I am
very pleased to present my report as follows:- S

1. oOrganization and Management

1993 Board of Directors:

President : Herman Lee
Vice President : Stanley Hui
Vice President : Sunny So

. Vice President : Ringo Chan
Hon. Secretary : Ceci Fung
Hon. Treasurer : Ronald Lee
Director- LD Gk, Cheung
Director- ME : Alice Tsang
Director- IA : Victor Cheung
Director- PR : Flora Siu
Director- CD : K.Y.Leung
Director- R&R : Linda Tsui

Presidential Advisor Eric Cheng

Presidential Assistant : Ted Yeung
: Christopher Chung
Hon. Legal Advisor : Tony Kan

Hon. RAuditor

Vincent Mak & Co.

2. Meetings

Board of Director's Meetings were held on first Tuesday of
every month. Every director reports on the recent progress
of his /her respective commissions.

Monthly Fellowship Gathering ( M.F.G. ) are held at various
venues with interesting attraction or topics.

Informal Gathering - Tea Gathering at Guangdong Hotel on
first Saturday of the month were successfully supported by
members.

Annual General Meeting is Scheduled to be held on September
26 at Guangdong Hotel to receive and adopt the director's
report to elect the 1994 Executive Committee Members. '

3. Finance
The Financial position of the Chapter is considered to be

steady. A surplus of HKD28,000 was successfully raised
from the project of " Fund Raising Walk " held at May.
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Projects and Activities

d.

Membership ( ME )

Recruitment of prospective members was satisfactory, many
of them were very outstanding.

Up-to-day , 6 prospective members were inducted as full
members.

Leadership Development ( LD )

A LD/ME training day camp was successfully held at 25 May,
and there were 30 members participated in this function.

International Affairs ( IA )

A trip had been organized to visit Jiangsu Provincial
Youth Federation, Hangzhou Youth Federation, Shanghai
Youth Federation at 6 March.

As a return, Jiangsu Provincial Youth Federation will
pay a courtesy visit to Shatin Jaycees on October.

Community Development ( CD )

At 10 January, we joint a Environmental Carnival held at
Shatin Central Park, and we win the champion of Booth
Decoration Competition.

A project " Better Communication , Brighter Youth " will
be held in the middle of October . The Co-Organizing
Parties include Hong Kong Children & Youth Services,
Commission of Youth & Break Through Center.

Public Relation ( PR )

Tea Gatherings at Guangdong Hotel on every first Saturday
were successfully support by members.

At June we had around 25 members participated in and
supported the Dragon Boat Competition in Shatin.

Record and Recognition ( R&R )

i) Individual
- The most outstanding prospective member award
- The most outstanding organizing committee member
award
- The best poster/ circular award :
— The most outstanding organizing committee chairman
award
- The most enthusiastic member in membership extension
award
— The most outstanding board member award
ii) Organizing committee
- The most outstanding fellowship meeting award
- The best project of the year award
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Involvement with NOM
a. Lawerance Leung as National Publication Director

b. Ronald Lee as Vice Chairman of Hong Kong Night of World
Congress ;

c. Ceci Fung as Co-ordinator of Trade Show of World Congress

Involvememt with LOM
Social Dances Course with Kowloon Jaycees.

Jaycees Family Fun Day with Yuen Long Jaycees & North
District Jaycees.

Acknowledgement

It is my great challenge to serve Shatin Jaycees as their
President of 1993, taking this opportunity , I would like
to extend my sincere appreciation to all board members for
their hard working and organized so many meaningful projects
throughout the year.

I would also extend my heartfelt gratitude to my Presidential
Advisor Eric cCheng and IPP Anne Anita Cheung for their
valuable advice.

Special thanks must also go to our National President

Senator George Lund and NAEO Jennifer Cheng for their
support and advice throughout the year.

Herman Lee
President
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HONG KONG JUNIOR CHAMBER OF COMMERCE

Minutes of the Opening General assembly of the 27th National
Convention of Hong Kong Junior Chamber of Commerce

Date October 16, 1992 (Friday)
Time 2145 - 2245 hours
Venue Room 601 Hong Kong Convention
Exhibition Centre
Chairman Senator Eddy Wong, National President
Secretary Jaycee Winnie Yeh Kung, National Secretary

Recording Secretary
Parliamentarian

Present

National Board

Senator Eddy Wong

Senator Daniel

Senator Larry Lau
Senator Rosa Chan

Senator Ronald
Jaycee Ivy Tam

General
Jaycee Peony Li,
Senator Larry Lau,

Peninsula Jaycees
Presidental Advisor

National President

NIPP

Presidential Advisor
General Legal Counsel

Ho Executive Vice President
Executive Vice President

Cham

Senator Connie Chiu Vice President
Senator Alison Lam Vice President
Senator George Lung Vice President
Jaycee England Yau Vice President
Jaycee Yu Kwok Hing Vice President

Jaycee Raymond

Jaycee Winnie Yeh Kung

Yu Vice President
Secretary General

Senator Henry U Honourary Treasurer

Jaycee Juliet Lam Community Director

Jaycee Ben Li Finance Director

Jaycee Simon Chow International Affair Director
Jaycee Peggy Lee Membership Director

Jaycee Anita Kwan Public Relations Director
Jaycee Yu Ching Hoi Publication Director

Jaycee Monita Wong Records & Recognition Director

Jaycee

Chief D

Justin Lui

elegate

Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee
Jaycee

Angela Ying
Natasha Wat
Raymond Fung
Diana Fung
Shelina Chung
Hily Tang
Winnie Ng
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Training Director

Viietoria J€
Kowloon JC
Island JC
Peninsula JC
President, HK Jayceettes
President, Lion Rock JC
Vice President,Harbour JC

President,
President,
President,
President,



Jaycee Dickson Kung President, Yuen Long JC

Jaycee Angela Siu President, Tai Ping Shan JC
Jaycee Alice Ho President, Bauhinia JC
Jaycee Frankie Cheung President, Dragon JC

Jaycee Dave Ho President, East Kowloon JC
Jaycee William Tong President, City JE

Jaycee Anthony Chan President, Queensway JC
Jaycee Reed Hui President, North District JC
Jaycee Edward Tse President, Ocean JC

Jaycee Anne Anita Cheung President, Shatin JC

In attendance 2 Senator Wallace Yuen Convention Director

2)

vdd

. 2)

.3)

. 4)

v 9)

Opening Exerise

The Chairman called the meeting to order at 9:50p.m.

Recitation of JCI Creed

The Chairman invited the National Immediate Past President
Senator Daniel Cham to lead the recitation of JCI Creed.

Recognition of Distinguished Guests and Chief Delegates
The Chairman welcomed and recognized the presence of all
National Officers, Chief Delegates and other Distinguished
Guests.

Appointment of Parliamentarian

Presidential Advisor, Senator Larry Lau had been appointed as
Parliamentarian for the Opening General Assembly of HKJCC.

Establishment of voting Strength

NSG Winnie reported that 17 LOMs were present and confirmed
that the total Voting Strength was 17, simple majority being
9 and 2/3 vote was 12.

Report on LOMs Membership Declarations as at the September
Joint Board of Director’'s Meeting (By Law 10-8)

NSG Winnie reported and confirmed that the LOMs Membership
Declaration as at the September Joint Board of Directors



3)

4)

5)

6)

1)

Meeting were as follows:

Victoria JC 117 Bauhinia JC

Kowloon JC 46 Dragon JC

Island JC 60 East Kowloon JC
Peninsula JC 168 CirEy NG

HK Jayceettes 149 Queensway JC

Eion! Rocle JE 29 North District JC
Harbour JC 54 Ocean JC

Yuen Long JC 60 Shatin JC

Tai Ping Shan JC 52

The total 11
Announcement of Current Finance Status of Law (By Law

The Honourary Treasurer, Senator Henry U reported and
confirmed that the Financial Status of all LOMs were
in good standing.

Confirmation of Proxies
As all chief delegates were present, there had been
no pProxy.

Announcement of Total Current Voting Strength
The Total Current Voting Strength were 17, the simple
majority being 9 and the 2/3 was 12,

Adoption of Agenda

The chairman invited a motion for the adoption of
agenda.

The motion was moved by Harbour JC and seconded by
Lion Rock JC 3

~ Motion Carried ~

EKJC-P Dave Ho regquested to put item 8)

increase of Membership fee from HK$340 to HK$400 at
OGA to be adopted at the CGA due to insufficient
time of discussion amongst their members.

NP Senator Eddy reminded that this issue had been
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discussed and agreed upon at the Sept. Joint
B/M with consent, it would be received and adopted
at the OGA. PA Senator Larry advised that unless a
reconsideration of the adopted amended agenda was
to be put forward, this discussion was not valid.
C/M NP Senator Eddy therefore put the issue

to vote for the amended agenda.

With 16 for, none against and 1 abstention

the amended agenda of the OGA was adopted.

~ Motion Carried ~

Closing General Assembly

The chairman invited a motion to adopt the agenda of
Closing General Assembly which was contained on page
14-16 of the Convention Manual.

The agenda was moved by City JC, seconded by Lion

Rock JC, with following amendments

NSG Winnie aroused an amendment to the Closing General
Assembly item 3) article 3.1) The EGM should have been
held on Sept. 19 1991 instead of 1992.

The amended agenda of CGA was adopted .Moved by
Victoria JC and seconded by Kowloon JC.

~ Motion Carried ~

Theme Seminar

The chairman advised that the agenda of the Theme
Seminar was contained on page 8 of the Convention
Manual.

The agenda was moved by Island JC and seconded by
Peninsula JC without any amendment.

= Mot ion'IGarried =

Training Seminar

The Chairman advised that the agenda of Training
Seminar was contained on page 9 of the Convention
Manual.

The agenda was moved by Kowloon JC and seconded by
Tai Ping Shan JC without any amendment.

~ Motion Carried ~




6.

7)

5)

Business Session

The Chairman advised that the agenda of Business
Session was contained on page 12-13 of the
Convention Manual.

The agenda was moved by Lion Rock JC and seconded by
North District JC with following amendments

NEVP Ivy Tam advised that the Venue for

the Business Session-External should be Rm 605
instead of 603, and Venue for Business
Session-Internal should be Rm 601 instead of 603.

On the other hand, the name of NSG Winnie Yeh Kung
should be added under the Discussion Team

of Business Session-Internal.

And also, NEVP Ronald Ho advised that the name of the
IA Chairman Peter Lo should be added under the
Discussion Team of the Business Session-External.
The amended agenda was moved to be adopted by
Peninsula JC and seconded by Bauhinia JC.

~ Motion Carried =~

To received & adopt the Report of Long Range Planning
Committee

The chairman advised that the detailed report was
circulated and attached as Appendix I. C/M invited
Past NP Senator Junia Ho to present the report on
behalf of the LRPC Chairman.

The report was received and adopted unanimously.

-~

~ Motion Carried

The chariman asked the floor to give a round of applause
to LRPC for their preparation of recommendation.

Taking the opportunity, chairman invited the Overseas
Delegates to conduct their promotion.

NVP Kashihata of 92 ASPAC Conf. Director Tomizawa of Japan
JC extended their appreciation to the assistance rendered
by HKJC, especially the hardworking team of recording
Secretaries.

Hopefully the same would be rendered during their 1994
Kobe Congress.

A token of appreciation was given to- NP Senator Eddy
afterwards by both parties.

Rep of Kobe JC also made this promotion of 1994 Congress,

Remarks

Representative of Taipei Jayceettes, Jennifer, member of
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8)

9)

10)

sister chapter of Kowloon JC would like to ask the
chairman whether she might represent the Repubic China

of JC to distribute the ASPAC Registration forms during
the Closing General Assembly.

To Received & Adopt the increase of Membership Fee from
HK$340- to HK$400- per member per annum.

The chairman invited a motion to receive and adopt the
agenda as this was recommended by LRPC in 1990 and was
therefore a continuous action.

The motion was moved by Ocean JC and seconded by
Victoria JC. The Voting was

For 2 16 Against i None Abstention : 1
The motion was therefore carried.

To discuss The Proposed Memorandum & Articles of
Association of HKJCC

The chairman passed the chair to NIPP Senator

Daniel Cham to discuss the Proposed Memorandum &

Articles of Association of HKJCC of which the first

draft was circulated for their comments and consideration.
NIPP briefly explained the history and reason of this
application of drafting new M & A.

The chairman therefore asked the floor for signifant
guestions and provided their feeback to the

Constitution Amendment Affair Chairman Daniel Cham

in the coming two week.

Since there was no objections the chairman invited a
motion was to adopt the circulated draft M & A.

It moved by Shatin JC and seconded by Dragon JC

with no objection.

~ Motion Carried ~

Bidding for the Hosting Right of the 1993 National
Convention 3

NSG Winnie reported that the deadline for submission
of Bidding for the Hosting Right of 1993 National
Convention was originally on August 23rd and as no
bidding has been received, the deadline was
postponed to Sept. 13th and up to this time no
bidding yet had been received for hosting the 1993
National Convention.




11)

12)

The chairman enquired if any chapter would have intention
to bid for the 1993 National Convention to signify their
interest and that they could submit their proposal to the
National Ex-Comm. for discussion.

To waive the Clause 16 of the Memorandum & Articles of
Association of Hong Kong Junior Chamber of Commerce for
establishing an overdrawn account by the mortgage of

our Chamber Office

The chairman reported that Clause 16 of M & A
mentioned that the National Board of Directors was
only allowed to borrow funds in the name of

NOM to HK$50.000-, and for the purpose of financing

the purchase of the New Chamber Office.

In 1991 National had agreed to contribute shares for 1993
World Congress, in the amount of 1.5 million dollars

as sure, a motion to temporarily waive the Clause 16

to read that NOM would be allowed to arrange an overdraft
line of HK$1.3 million when in need.

With all interest to be borne by 1993 World Congress,

The motion was moved by HK Jayceettes and seconded by
Peninsula JC with no objection.

~ Motion Carried ~

Supplement to the above mentioned, The COC Congress
Director Senator Ng Leung Yau gave his explanation to

the HKJCC members on how the Chamber Office would be used
to take a mortgage of two million dollars to finance the
1993 World Congress, and that the interest incurred would
be borne by 1993 WC.

Announcement by Convention Director Senator

Wallace Yuen

12.1) Convention Director Senator Wallace made an
apology for the non-receipt of Convention
Kits which was due to the transportation
problem from China. Hopefully, the folders could
be available by twelve o'clock the next day and
be distributed at the entrance of the foyer.

12.2) CD also announced that three incentive Awards
for LOMs .

DE1



13)

12. 39

Any

B)

c)

D)

E)

would be granted as follows

a) The Highest No of Registrations.

b) The Highest Percentage of the Registrations

in terms of the size of the chapter.

c) The Highest Attendance of LOM

These three awards would be presented at the
Awards Banquet, -

CD, Wallace advised that Mr. Stephen Ng, the
Managing Director of Wharf Cable would be the
Guest Speaker of Senator Luncheon,

who would present the topic about Cable TV
. development in HK and enlightened with the
proposal of Cable TV.

Other Business

NEVP Ivy Tam invited NP Senator Eddy to present
some certificates to those graduates who have
completed the Excel and Prime Couse at
Kitakyushu Conference,

namely Senator Caroline Keung, NEVP Ivy Tam,

NVP Alison Lam, NSG Winnie Yeh Kung and

NCD Juliet Lam.

JC Davis Kwong, the Chairman of Business Network
Club made a detailed introduction of Business
Network Club as well as soliciting those who were
interested in becoming members of the Club.

NEVP Ivy Tam reminded all the chapters’ Directors,
VPs as well as LOM-Ps to attend the Business
Session on Sunday between 10-11:30 am.

Shatin JC-P Anita Cheung asked if there would

be any interchapter nite . The answer was
negative due to no bidding chapter for 1993
National Convention.

NSG Winnie would like to remind all LOM-Ps that
as of October 15, the LOM Efficiency Index

were as below:

Victoria 215 Kowloon 169
Island 231 Peninsula 295
HK Jayceettes 297 Lion Rock 231
Harbour 168 Yuen Long 164
Tai Ping Shan 203 Bauhinia 216
Dragon 215 E Kowloon 224
City 235 Queensway 234
N District 228 Ocean 215
Shatin 214 :

7 named sessions would be taken into account :-



1 The Chief Delegate Rehearsal

2 VIP Cocktail followed the rehearsal

3. The Opening General Assembly

4. Open Forum on Sunday

5 Business Session (I & II) on 18th

6 Closing General Assembly on the 18th

7. The VIP Cocktail

She urged that all LOMs be punctual to get 10 marks,
if they arrived the venue within 5 minutes, they
would get 5 marks other than that no marks.

14) Ad jourment
The chairman invited a motion to ad journ the Assembly.
The motion was moved by North District and seconded
by Dragon JC with no objection. The OGA was therefore
adjourned at 11:32 pm.

Eddy Wong Winnie Yeh Kung
(National President 1992) (National Secretary
1992)
Peony Li
(Recording Secretary
1992)
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Appendix I

1990-1892 LRPC FINAL REPORT TO
THE 27TH (1892) NATIONAL CONVENTION

This 1is the third and final time that the 18%0-82 Long Range
Planning - Committee reports to the General , Assembly of the
National Convention. As we have covered issues of the time in
each of the 1last two reports, this year’'s report will cover
mainly issues.still outstanding and new ‘issues arising during the
year. ; 5

The LRPC comprises the following persons:-—

Senator Y K Chan (1977 NP) Chairman

» Paul Cheung (1885 NP) Member
7 Ng Leung Yau (1986 NP) Member
a Nora Cheng (1887 NP) Member
= Junia Ho (19838 NP) Member
" . Daniel Cham *(1981 NP) Member
- Eddy wWong (National Fresident) Ex-officio

* Newly appointed in 1882
Three meetings were held during the year.

Issues discussed and conclusions made are as follows:-

1. TRAINING DEFARTMENT

The LRPC was asked to comment on the report presented by the
AVIARAHoc Committee on Training Department. In general the
LRPC agreed. that the Junior Chamber should have a permanent
commitment tcwards leadership training and offering concrete
quality training programmes on an on-going basis. However,

Junior Chamber must be careful in its marketing strategy'
that it will not be deemed as nothing more than a training

institute for young people. : & ¥

The LRPC recommended that the Training Department be
operated along the lines of the IA Department, with office

bearers on a year to year appointment, subject to the NP's
jurisdiction.

* e u -/2
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Page 2/..{

IA DEPARTMENT 2

To achijeve greater co-ordination of the IA Department with
the NOM administration, the - LRPC recommended that the
elected Chairman of the IA Department should preferrably be
a current Jaycee and be appointed- the NOM IA Director.

BUSINESS NETWORK CLUB ¢

The LRPC endorsed the function of the Business Network Club,
and considered it very useful 1in representing the business
side of the Junior Chamber’s activities. Same as in the IA
Department and the Training Department, its peculiar role in
blending o1d or even past members with new members could be
exploited for the berefits of the organisation and members
alike.

SENIOR MEMBERS’ CLUB AND SENATE BOARD

The LRPC has been skeptical about the support past membars

and senators would give to these two "new items”
respectively. It appears ihat our suspicion has preven to
be right.

NOM STRUCTURE

The current NOM structure of EVP’s for areas and projects-
and VP’s for.qﬁapter supervision has been tried for two
years. Feed-back was obtained that the EYP’'s .&nd their
Directors were fully occupied, while the VP’'s “were not.
There was also the sense of non-fulfillment on the part of
some VP's. ;

.
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Page 3/....

The LRPC considered that the effect and‘benefit of a NVP
assigned to a LOM was a culture that needed to be nurtured
over time. wWhile the NP could dispatch more officers
including NVP's to projects and areas and less to chapter
supervision, if deemed appropriate, the LRPC viewed that the
supervision of chapters must be a stand-alone and sole
duties of certain NVP’s. The LRPC believed assigning mixed
duties, i.e. projects ‘and areas in addition to chapter
supervision, to NVP's would be prescription for the wrong
diagnosis. Help should be obtained from experienced and
successful past officers, locally or even internationally,
to build chapter supervision skill.

RELATIONSHIP WITH CHINA CRGANISATIONS

The LRPC opined that the Junior Chamber should continue to
maintain good relationships with the A1l China Youth

Feceration and various other parties 1in China, but
maintained that we were neither a political party nor a
business orcanisation. On exchanges between LOM’s and

provincial organisation of the A1l China Youth Federaticn,
the LRPC believed they would be beneficial if the LOM’s o¢id
not under-estimate their requisite commitments. NOM should
offer guidance and co-ordination,

-

CIVIC INVOLVEMENT

NOM and LOM’s were encouraged to response to civic
activities, particularly those initiated by.the #Hong Kong
Government. It was also recommended that the Junior Chamber
could help to promote understanding of the Basic Law during
the transitional period. sk
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8. JCI MISSION STATEMENT, JUNIOR CHAMBER IMAGE

The LRPC recommended that while the Junior Chamber, as
required by JCI, should not emphasise solely on the
leadership development role it should not also hold itself
out Jjust as another voluntary service organisation. It
should with 1its deeds and its exemplary members create a
leadership profile and achieve greater influence 1in the
society as well as show concern in the betterment of the
community in general. A search for the proper expression of
its corporate identify locally and widespread promulgation
should help sharpen its image.

9. MEMORANDUM AND ARTICLES CF ASSOCIATION, TRUSTEES, PAID NSG

The LRPC was pleased to see some concrete work in preocgress
to solve the aced problem of our NOM M & A, Particular it
was noted with pleasure that opportunity would be taken to
regularise the trustees’ position, which was now goverred
only by some lcose agreements. The LRPC also welcome the
proposal that the trustees would be invited to manage the
surpluses expected to bes generated from the 1993 JUCI Wworld
Congress in Hong Kong. It appears most likely now that the
Junior Chamber will finally start to have a paid NSG as from
1894,

10, NEXT LRPC

To achieve continuity, last year we suggested to 1increase
the number of LRPC members to six with the intenticn of
rotating three of, them after one term. The siXx of us are
now concluding our term of office. Three of us, namely,
Senator Paul Cheung, Senator Junia Ho, and Senator Daniel
Cham have agreed to offer their services for another term if
the 1893 NP would appoint them, and we so recommend,

Y K CHAN
Chairman
Long Range Planning Committee, 1930-92

October, 18s2 . .



Hong Kong Junior Chamber of Commerce

Minutes of the Closing General Assembly of the 27th National
Convention of the Hong Kong Junior Chamber of Commerce

————--————__—_....__——_——.q..--———-.——_——.-.._—__-_‘..————-.--————-—_———._._———-—...

Date : October 18, 1992 (Sunday)

Time : 14:00 - 18:00 hours

Venue : Rm 601 Hong Kong Convention &
Exhibition Centre

Chairman Senator Eddy Wong, National President

Secretary Jaycee Winnie Yeh Kung, National
General Secretary

Recording Secretary ¢ Jaycee Wendy Chung, Peninsula Jaycees

Parliamentarian : Senator Larry Lau, Presidential Advisor

Present National Board

Senator Eddy Wong
Senator Daniel Cham
Senator Larry Lau
Senator Rosa Chan
Senator Ronald Ho
Jaycee Ivy Tam
Senator Connie Chiu
Senator Alison Lam
Senator George Lung
Jaycee England Yau
Jaycee Yu Kwok Hing
Jaycee Raymond Yu
Jaycee winnie Yeh Kung
Senator Henry U
Jaycee Juliet Lam
Jaycee Ben Li
Jaycee Simon Chow

Jaycee Peggy Lee
Jaycee Anita Kwan
Jaycee Yu Ching Hoi
Jaycee Monita Wong

Jaycee Justin Lui

National President

NIPP

Presidential Advisor
General Legal Counsel
Executive Vice President
Executive Vice President
Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Secretary General
Honourary Treasurer
Community Director
Finance Director
International Affairs
Director

Membership Director
Public Relations Director
Publication Director
Records & Recognition
Director

Training Director




Chief Delegate

Jaycee Angela Ying President, Victoria JC
Jaycee Natasha Wat President, Kowloon JC
Jaycee Raymond Fung President, Island JC
Jaycee Diana Fung President, Peninsula JC
Jaycee Shelina Chung President, HK Jayceettes
Jaycee Hily Tang President, Lion RocK JC
Jaycee Winnie Ng V.President, Harbour JC
Jaycee Dickson Kung President, Yuen Long JC
Jaycee Angela Siu President, Tai Ping Shan
Jaycee Alice Ho President, Bauhinia JC
Jaycee Frankie Cheung President, Dragon JC
Jayvcee Dave Ho President, East Kowloon
Jaycee William Tang President, City JC
Jaycee Anthony Chan President, Queensway JC
Jaycee Reed Hui President, N,District JC
Jaycee Edward Tse President, Ocean JC

Jaycee Anne Anita Cheung President, Shatin JC

In Attendance :

Senator Wallace Yuen Convention Director

Javcee Bassanio So Training & Development Committee C/M
Jaycee Davis Kwong BNC |
Senator Peter LO LA Department

P-Elect

Jaycee John Ma Peninsula JC

Jaycee Winnie Yeh Kung HK Jayceettes

Jaycee Steven Lee Yuen Long JC

Jaycee Au Chi Yuen Tai Pibg Shan JC

Jaycee Barry Wang Dragon JC

Jaycee Burton East Kowloon JC

Jaycee Kenneth Ho City JC

Jaycee Amy Leung Queensway JC

Jaycee William Pang North District JC

Jaycee Herman Lee Shatin JC
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Opening Exercise

1'2

1.3

1.4

——— e ——————

Metting call to order

The Chairman called the meeting to order at 14:00
hours. The chairman informed members present that
the business of the Closing General Assembly would
be governed by memorandum & Articles of Association
as well as the By-Laws of the Hong Kong Junior
Chamber of Commerce adopted in 1974 with subsequent
amendments, and if necessary, the Companies
Ordinance would be referred. The meeting would be
conducted in accordance with the meeting procedures
contained in the Robert’'s Rules of Order. The
official spoken language was English. However, in
accordance with the resolution passed in 1973
National Convention, Cantonese would also be
accepted. In view of this, the Chairman would
conduct the meeting in English, and respond

in Cantonese when they had the floor.

Recitation of JCI Creed

The chairman invited National Immediate Past
President Senator Daniel Cham to lead the
recitation of Jaycee Creed.

Recognition of Distinguished Guests and Chief
Delegates

The chairman welcomed and recognized the presence of
all National Officers, Chief Delegates and other
distinguished guests.

Appointment of Parliamentarian

The chairman appointed Presidential Advisor Senator
Larry Lau as Parliamentarian for the Closing General
Assembly of HKJCC,

Establishment of Voting Strength

———————————————— T ————

confirmed the total voting strength was 17, simple
majority being 9 and 2/3 vote was 12.
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24 Adoption of minutes of the 1992 National Convention

—— i ——————————————————— —————————— - —— - — ————

Opening General Assembly

NP Eddy advised that the minutes of the Opening General
Assembly of the 26th National Convention was contained on
page 233-239 of the Convention Manual,

The minutes was moved for adoption by Island JC and
seconded by Harbour JC with one amendment by Ocean JC:

i)

page 233, "Jaycee Allan Au” should be Jaycee
Allen Au".
The amended minutes of 0.G.A. was adopted

unanimously.

Motion Carried

Closing General Assembly

———————————————————————

NP Eddy advised that the minutes of the Closing
General Assembly of the 26th National Convention

on page 240-266 of the Convention Manual.

The minutes was moved for the adopted by City JC
and seconded by Shatin JC with amendment as follows:

i)

ii

page 263, "item 22e”, Announcement of Results:
The result of NP Eddy Wong should be (for :128
Against : 0, Abstention : 8 ).

). page. 257, “item 14, 1ine7", letter "e" is
missing for the word "return”.
The amended minutes of C.G.A. adopted
unanimously.

Motion Carried

3% Adoption of Minutes of EGM held during 1992

————————————————— i ——— ——————————————————

EGM hc¢ld on December 19, 1992 NP Eddy advised that
the minutes of the EGM held on December 19, 1992
was contained on pages 267-269 of the Convention
Manual.
The minutes was moved for adoption by Shatin JC
and seconded by Island JC with one amendment by
Ocean JC
i) page 267, "Allan Au, Ocean Jaycees President”
should be "Allen Au’. .
The amended minutes of this EGM was adopted
unanimously. :
Motion Carried

EGM held on January 18, 1992

NP Eddy advised that the minutes of the EGM held
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on January 18, 1992 was contain on pages 270-272
of the Convention Manual.
The minutes was moved for adoption by Lion Rock

JC and seconded by Queensway JC with no amendment.

Motion Carried

Matters Arising from Minutes of the 1991 National
Convention

—————————————— = = —————————————

Opening General Assembly

None

Closing General Assembly

i) Yuen Long enquired why the 1988 Aduit Account

has not yet been received & adopted.

NP Eddy explained that the 1988 Account has
just been completed and would be received &
adopted under agenda item 10.

Matters Arising from Minutes of the EGM

EGM held on December 19, 1992
None
EGM held on January 18, 1992

None

To Received and Adopt Reports from National Officers:

] —— T ————————

President Senator Eddy Wong

NP Eddy presented his written report, which was

contained on pages 18-36 of the Convention

Manual, with certain amendments

i) page 25, item B.1.ii point 6, "Professor
Poon Chung Kwong OBE, JP, Director of HKP"
instead of "Professor of HKP.

ii) page 25, item B.1.ii point 7, "The Hon Right
Baroness Dunn, Senior member of Executive
Council”® instead of " Legislative Council”.

iii) page 30, item 8.d add "JC Yeung Tak Hing"

who was also nominated as one of the award
judges at Kitakyushu Conference.
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The amended report was moved for adoption
by Eddy and seconded by Peninsula JC the
report was adopted unanimously.

Motion Carried

6.2 National Immediate Past President Senator
Daniel Cham
NIPP Daniel Cham’s written report was
contained on pages 37-40 of the Convention
Manual with one amendment

i) page 38, item 1, para 2, line 1, "In
the past 8 months” instead of "10
months”,
The amended report was moved for
adoption by NIPP Daniel and seconded by
Island JC, the amended report was asopted
unanimously.

Motion Carried

6.3 General Legal Counsel Rosa Chan
NGLC Rosa advised that her report was
contained on pages 41-48 of the Convention
Manual with one amendment

i) page 42, Para, L6, "organized a bid-book
seminar”’ should be "2 bid-book seminar’.

NGLC Rosa moved to adopt her report and this
was seconded by Victoria JC, the report was
adopted unanimously.

Motion Carried

6.4 Executive Vice President Senator Ronald Ho
NEVP Ronald's report was contained on pages
49-52 of the Convention Manual with two
amendments

i) Page 51, item 3, add "." after
117 Page 51, item 3, para 4, Capital letter

T" for "the Aspac Conference Report”,
It was moved by NEVP Ronald and seconded
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by Victoria JC, the amended report was
adopted unanimously.

Motion Carried

Executive President Ivy Tam

NEVP Ivy's report was contained on pages
53-56 of the Convention Manual with no
amendment.

Moved by NEVP Ivy and seconded by Queensway
JC the report was adopted unanimously.

Motion Carried

Vice President Senator Connie Chiu

NVP Connie's report was contained on pages
57-59 of the Convention Manual with no
amendment.

Moved by NVP Senator Connie and seconded by
Dragon JC, the report was received and
adopted unanimously.

Motion Carried

Vice President Senator Alison Lam

NVP Alison's report was contained on pages
60-62 of the Convention Manual with the
following amendments

i) Page 60, item 1.2, L2, delete “lep for
“Healther' .
S Page 60, item 1.3, para 2,L3,
“Extention” should be "Extension’.
$1445) Page 61, item 2.2 delete "4" from the
word “sense 4.
iv) Page 61, item 2.7 delete "free” from
"This free booklet™.
v) Page 61, item 2.8, delete “Free” from
"Free membership Cards’.
vi) Page 61, item 2.9 L3, add "be  before
confirmed °.
vii) Page 61, item 2.11 L8, delete S
from the word “successfull”.

Moved by NVP Senator Alison and seconded by
Lion Rock JC the amended report was adopted
unanimously.
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Motion Carried

6.8 Vice President Senator George Lung

——————————————

NVP George's report was contained on pages

63-65 of the Convention Manual with two

amendments.

i) Page 63, para.4, L2 add "and quality”
after "quantity’.

ii) Page 65, last para.,Ll: "turns” instead
of "Lrunsi;

Moved by NVP Senator George and seconded by

East Kowloon JC the amended report was

received and adopted unanimously.

Motion Carried

6.9 Vice President England Yau

e —————————— -

NVP England’'s report was contained on pages
66-70 of the Convention Manual with one

amendment :

i) Page 68, para 2 under Ocean Jaycees,
L4: Japan "Zuita” Jaycees should be
"Suita”.

Moved by NVP England and seconded by Bauhinia
JC, the amended report was adopted
unanimously.

Motion Carried

6.10 Vice President Yu Kwok Hing

————————————————— i —————

NVP Yu Kwok Hing's report was contained on
pages 71-73 of Convention Manual with no
amendment.

Moved by NVP Yu Kwok Hing and seconded by
Victoria JC, the report was received and
adopted unanimously.

Motion Carried

6.11 Vice President Raymond Yu

NVP Raymond’'s report was contained on pages
74-75 of the Convention Manual with no
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.13

amendment.

Moved by NVP Raymond and seconded by Tai
Ping Shan JC, the report was received and
adopted unanimously.

Motion Carried

Secretary General Winnie Yeh Kung

——— e ——————

NSG Winnie's report was contained on pages

76-82 of the Convention Manual with one

amendment :

15 Page 76, item A.i, L4, "Although there
were” not “are”.

Moved by NSG Winnie and seconded by HK

Jayceettes, the amended report was received

and adopted unanimously.

Motion Carried

Honourary Treasurer Senator Henry U

NHT Senator Henry's report was contained on
pages 83-84 of the Convention Manual with no
amendment.

Moved by NHT Senator Henry and seconded by
Dragon JC, the report was received and
adopted unanimously.

Motion Carried
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6.14 National Directors

6.14.1

6.14.2

6.14.3

6.14.4

6.14.5

Community Director Juliet Lam

NCD Juliet’'s report was contained on Pages 103-107
of the Convention Manual with (1) addition:

1) P.104, item 2.6, under Function S/C Chairman,
add "Leo Mok (Harbour)".

Moved by NCD Juliet and seconded by Harbour JC, the
amended report was received and adopted
unanimously. Motion Carried

Finance Director Ben Li
NFD Ben's report was contained on Pages 116-120 of
the Convention Manual with (1) amendment:

i) P.120, item 1, "September 30,1990" should be
1992,

Moved by NFD Ben and seconded by Ocean JC, the
amended report was received and adopted
unanimously.

Motion Carried
International Affairs Director Simon Chow

NIAD Simon’'s report was contained on Pages 108-110
of the Convention Manual with no amendment.

Moved by NIAD Simon and seconded by Queensway JC,
the report was received and adopted unanimously.

Motion Carried
Membership Director Peggy Lee

NMD Peggy's report was contained on Pages 98-99 of
the Convention Manual with no amendment.

Moved by NMD ﬁeggy and seconded by Queensway JC,
the report was received and adopted unanimously.

Motion Carried
Public Relations Director Anita Kwan

NPRD Anita’'s report was contained on Pages 100-102
of the Convention Manual with no amendment.

Moved by NPRD Anita and seconded by Jayceettes JC,

the report was received and adopted unanimously.
Motion Carried
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6.14.6 Publication Director Yu Ching Hoi

NPD Yu Ching Hoi's report was contained on Pages
111-112 of the Convention Manual with no amendment.

Moved by NPD Yu Ching Hoi and seconded by Lion Rock
JC, the report was received and adopted
unanimously. Motion Carried

6.7 Records & Recognition Director Monita Wong

NRRD Monita's report was contained on Pages 113-115
of the Convention Manual with three amendments

i) P.113, item 4.1, "Carrian Yu" should be "
Cariann Yu".

ii) P.114, item 4.2.C, "Peninsular JCi" should be
"Peninsula JC"; "Yeung Ka Hing" should be
"Yeung Tak Hing'"; "Senator Connie Chu Lo"
should be "Connia Chu Lo".

5] P.114, item 4.2.B, '"Pacific Award' should be
"Award".

Moved by NRRD Monita and seconded by Ocean JC, the
amended report was received and adopted
unanimously. Motion Carried

6.14.8 Training Director Justin Lui

NTD Justin's report was contained on Pages 92-97 of
the Convention Manual with no amendment.

Moved by NTD Justin and seconded by Lion Rock JC,
the report was adopted unanimou=lv.
Motion Carried

To Receive and Adopt Reports from LOM Presidents

Zat

il

VICTORIA Jaycees
President Angela Ying's report was contained on pages
131-139 of the Convention Manual with no amendment.

Moved by President Angela and seconded by Shatin JC, the
report was received and adopted unanimously.

Motion Carried
KOWLOON Jaycees
President Natasha Wat's report was contained on pages
140-144 of the Convention Manual with no amendment.

Moved by President Natasha and seconded by Island JC, the

report was received and adopted unanimously.
Motion Carried
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7.4

7.5

ISLAND Jaycees
President Raymond Fung's report was contained on pages
145-151 of the Convention Manual with one amendments:

i) P.146, item 3.4, held on "7th Nov, 1992" should be
"28th Nov, 1992".

ii) P.150, item 6, under Award Judges, delete "Lawrence
Waong''.

Moved by President Raymond and seconded by Victoria JC,
the amended report was received and adopted unanimously.
Motion Carried

PENINSULA Jaycees
President Diana Fung's report was contained on pages 152-
161 of the Convention Manual with (4) amendments:

i) P.158, L1 ¥ & ik F R/ "eX % 2k,
il) P.158, 'item R | ‘:Tﬁ‘q ”a.mm.br“lb.c,ooid_l
iii) P.158, item 7.6 %*ﬁw mtiﬁ#%td-ﬁ'-ﬂ_
iv) P.159, item 8.m : X BA B3 R X 50 1620.000 1.4 -
S SYE VR E YRS FA LS Y
Moved by President Diana and seconded by Bauhinia JC, the

amended report was received and adopted unanimously.
Motion Carried

Hong Kong JAYCEETTES
President Shelina Chung’'s report was contained on pages
162-171 of the Convention Manual with one amendment:

i) P.162, Heading "Report from President' should be "
Report from President of HK Jayceettes".

Moved by President Shelina and seconded by Island JC, the
amend report was received adopted unanimously.
Motion Carried

LION ROCK Jaycees
President Hily Tang's report was contained on pages 172-
176 of the Convention Manual with no amendment.

Moved by President Hily and seconded by North District
JC, the report was received and adopted unanimously.
Motion Carried

HARBOUR Jaycees
President Mashar Sultana’'s report was contained on pages
177-181 of the Convention Manual with no amendment.

Moved by President Mashar and seconded by Shatin JC, the

report was received and adopted unanimously.
- Motion Carried
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7.8 YUEN LONG Jaycees

qis

.10

+ 11

o

President Dickson Kung's report was contained on pages
182-185 of the Convention Manual with two amendments:

i)  P.162, item 1.1:"¢4Bi: SR B "50" 19260 ML "

1) P.163, item 2.4:4 o @ & A4 24 109 C KA +B+-BLL

#3vt e
Moved by President Dickson and seconded by East Kowloon,

JC, the amended report was received and adopted
unanimously. Motion Carried

TAI PING SHAN Jaycees
President Angela Siu’'s report was contained on pages 186-
190 of the Convention Manual with two amendments:

L
i) P.186:4%8%2° & 2 . 3
Jz&ﬂ:ff#g f¥ W 1905 2F ub B4

11) P.188:p g o PI8BF ; 4o .18 76 4 p. 188

Moved by President Angela and seconded by Island JC, the
amended report was received and adopted unanimously.
Motion Carried

BAUHINIA Jaycees
President Alice Ho's report was contained on pages 191-
194 of the Convention Manual with no amendment.

Moved by President Alice and seconded by Lion Rock JC,
the report was received and adopted unanimously.
Motion Carried

DRAGON Jaycees
President Frankie Cheung's report was contained on pages
195-198 of the Convention Manual with two amendments.

i) P.195, item II.S5, wunder Long Range Planning
Committee, add "K L.Yip, Calton Wong, George Lung,
Henry Yu, Dennis Mak'.

ii) P.196, item 3.1, add sentence " we also won the

award fcr the largest delegates from Nom donated by
Senator Connia Chu Lo.

Moved by President Frankie and seconded by East Kowloon,
JC, the amended report was received and adopted
unanimously. Motion Carried

EAST KOWLOON Jaycees
President Dave Ho's report was-contained on pages 199-208
of the Convention Manual with one amendment:

i) P.207, item VII: add sentence " Senator Raymond Lam
as the advisor of the World Congress."




Moved by President Dave and seconded by Shatin JC, the
amended report was received and adopted unanimously.
Motion Carried

7.13 CITY Jaycees
President Wiliam Tong's report was contained on pages
209-211 of the Convention Manual with three amendments:

i) P.211Q@EBRYTEHD ABRAP N P55 1+ A"
o 7 -%{LQ%J‘,'—%X a. & b b
ii)  P.211(z.5): ?,—fsz‘ra PO L Y E RT3 ¥

5 2t A .
iii) P.211) %é‘;"-fﬁa*ﬁﬂ-ﬁ%ﬁﬂ%"

Moved by President William and seconded by Dragon JC, the
ameided remort was received and adopted unanimously.
rucion Carried

7.14 QUEENSWAY Jaycees
Fresident Anthony Chan's report was contained on pages
212-218 of the Convention Manual with two amendments:

i) P.217, item 5.b : under Certificated Member Trainer,
add "NEVP Ivy Tam".
¥ P.218, para 3 : "David Kwong'" should be '"Davis
Kwong'.

Moved by President Anthony and seconded by Island JC, the
amended report was received and adopted.
Motion Carried

7.15 NORTH DISTRICT Jaycees
President Reed Hui's report was contained on pages 219-
222 of the Convention Manual with five amendments :

) P.219E @) BFH LW A AR AR 2L B T,
1) P.220wz “& W E A d " kA £
i P-220g % ): - *2’”’?"@*1}"
¥ Sio0) s Ty A=) R % s 47 BB g "

Moved by President Reed and seconded by Yuen Long JC, the
amended report was received and adopted.
Motion Carried

7.16 OCEAN Jaycees
President Edward Tse's report was contained on pages 223-
229 of the Convention Manual with seven amendments

1) P.223¢) -X—iﬁﬁa&.{‘:ﬁg“@‘;i 75 %%
ii) P.225.B () g;g%sav“‘%*ﬂ)i #Mvmnfiwi—ekr

iii) P.226.Dc_:.) ;’& ‘ii-&"i'ui 3,‘:*':@“ I 4 AT
Y o it st
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iv) P.226.E ©) % :4j )g TR L
v) PR Ma&xm:aﬁ-«./tawumn 378, "

r’l.v. "-i,.f ﬂ,y
14 - fi"”'"*:#%-o TRz

Moved by President Edward and seconded by Victoria JC,
the amended report was received and adopted unanimously.
Motion Carried

vi) P 225,
vii) P.229

—

M

7.17 SHATIN Jaycees
President Anne Anita Cheung’s report was contained on
pages 230-232 of the Convention Manual with one

amendment:
i) P.230, add Heading '"Shatin Jaycees President Report
1992" -

Moved by President Anne Anita Cheung and seconded by
Harbour JC, the amended report was adopted unanimously.
Motion Carried

8. To Receive and Adopt Recommendation from Seminars & Business
Session

8.1 Theme Seminar
- Seminar Chairman Eddie Cheng presented a brief verbal
report on Theme Seminar with no recommendation.

Date : October 17, 1992 (Saturday)

Time : 1430-1600

Venue 8 Room 601, HK Convention & Exhibition
Centre

Chairman : JC Eddie Cheng

Speakers *Mrs Cartland (Deputy Secretary)
(Broadcasting, Entertainment

Administration) Recreation & Cultures
Branch, HK Government
¥*Dr. Paul Lee (Senior Lecturer)
Department of Journalism, Chinese
University of Hong Kong
Topic : 1) Hong Kong Government's media policy
ii) The impacts of new advancing communication
technology on the society

- The 1st Guest Speaker, Mrs Cartland gave us detail report
of the Government's policy to media especially in the
area of Satellite TV, Cable TV, Radio Broadcasting & Film
Industry. In Conclusion, Mrs Cartland confirmed the role
of Government play in broadcasting.

- The 2nd Guest Speaker, Dr.Paul Lee provided us the latest
technological development in the area of communication &
their impact on the community. He had arouses lot of
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8.2

8.3

interests to the members regarding to the technological
development.

The Theme Seminar was conducted in English with a total
of 111 participants from various LOM and 6 journalists
from various press media attended the seminar.

Moved by Peninsula JC and seconded by Queensway JC, the
report was received and adopted unanimously.
Motion Carried

Training Seminar
JC Eddie Cheng presented the report on behalf of the
Chairman Bosco Tso.

Date < October 17, 1992 (Saturday)

Time . 1600-1730

Venue s Room 601, HK Convention & Exhibition
Centre

Chairman : JC Bosco Tso

Speaker - The Honorable Simon Ip, JP
(Member of the Legislative Council)

Topic : The Art of Negotiation

The Training Seminar of this year "The Art of
Negotiation' had been a great success. The guest speaker,
the Honourable Simon 1Ip,JP has shared with us hid
valuable experiences in the art of negotiation especially
he had used a real life example to illustrate the various
approaches which we can adopt in the negotiation process.
He had also advised us on how to choose these approaches.
Mr Ip's speech had been very stimulating and drawn good
response during the @ & A session.

The seminar was conducted in English. A total of 130
participants from various LOM had attended the seminar.
There were journalists from various press media present.
No recommendation was put forward to the

General Assembly by the participants.

Moved by HK Jayceetes and seconded by Peninsula JC, the

report was received and adopted with one abstention.
Motion Carried

Ocean suggested the Chairman of the Theme/ Training

Session to remind in the Opening remark that Lom can give

recaommendation if needed.

Business Session

Internal Area
The report was oreseiniveu Dy NEVP Ivy Tam as follows @
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Date
Time
Venue

Chairman
Discussion

Team:

October 18, 1992

1000-1130

Room 603, HK Convention & Exhibition
Centre

NEVP Ivy Tam

NTD Justin Lui (Training)

NSG Winnie Kung (Secretariat)

NPD Yu Ching Hoi (Publication)

NRRD Monita Wong (Records/Recognition)
NFD Ben Li (Treasury)

NMD Peggy Lee (Membership)

There were totally 53 participants from various LOM

attending

The follow

the Session.

ing recommendations have been drawn and would

like to put forward for discussion in the Closing General

Assembly

A. Trainin

g Area

1.

B. Secreta

This year's practice of basic programs being
coordinated by NOM and hosted by LOMs was
recommended to continue.

It was moved by Peninsula and seconded by East
Kowloon JC, the recommendation was adopted.

Contents of programs should be standardized
(i.e. we should have a standard syllabus for a
topic). And also, they should be graded into
different levels (such as Project Management
1,II,I11I) for the need of different categories
of members.

Moved by Dragon and seconded by Kowloon JC and,
the recommendation was adopted.

In the long run, we should impose attendance

of certain programs as membership
qualification and LOM officers qualification.
Meanwhile, B guideline to L.OMs was
recommended.

Moved by Shatin JC and seconded by
Peninsula JC, the recommendation was adopted
with 15 votes for, 1 against, 1 abstention.

riat

P

Assistance to LOM Hon. Sec. on the procedure
of company registration and conduction of AGM
in the beginning of the year was recommended.
And that National should assign an officer to
help.

Moved by Tai Ping Shan JC and seconded by
Jayceettes, the recommendation was adopted
with 1 abstention.
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C. Publications

1.

More exposure to JCI updated news and photos
should be included.

Moved by Peninsula and seconded by North
District JC, the recommendation was adopted.

Keep the column '"contribution from LOMs" and
should include outstanding external projects
of LOMs to promote JC image.

Moved by Victoria and seconded by Island JC,
the recommendation was adopted with 8 votes
for, 9 abstention.

D. Records & Recognition

i

The current bid-book hard cover was considered
too heavy and not convenient to carry. It was
recommended to replace with a more light and
handy plastic cover.

NPA Larry advised that since the
recommendation was not specific enough to
follow, he suggested to leave out plastic and
allow further discussion before any decision
made. The amended motion was moved by Kowloon
and seconded by Peninsula.

- Moved by Island and seconded by Bauhinia JC the

recommendation was adopted with 15 votes for,
2 abstention.

E. Treasury

1.

It was recommended to issue monthly
outstanding invoice statement to all LOMs to
let them clear about the outstanding dues.

Moved by Tai Ping Shan and seconded by
Queensway JC, the recommendation was adopted.

It was recommended to organize seminars on
Basic knowledge in accounting to all the
Treasurer of the chapters at the beginning of
the year.

Moved by North District and seconded by
Gueensway JC, the recommendation was adopted
with 7 votes for, 2 against, 8 abstention.
Island suggested that the National to provide
some Free accounting course for the related
person.

NP Eddy advised that all Chapters should
carefully select the right person for the post
which required professional qualification
instead of being relied on National's Free
professional training.

F. Membership
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1 1%

s National to centralize and standardize the
yearly recruitment program with the
cooperation of the Chapters.

- Moved by Ocean and seconded by Lion
Rock JC, the recommendation was NOT adopted
with 3 votes for, 10 against, 4 abstention.

o Contents & topics covered the Orientation
should be standardized to Prospective Member
to receive the same information.

- There was NO mover for this recommendation.

Regarding to the above recommendations, there were some
opinions as below :

NPA Senator Larry said that it was very important in the
Closing Lener dar mosecmwasy TN deride the policy & strategy
of future development of tfie urganization. He believed
only major policies & strategy be discussed and passed
during the Assembly. Those recommendations were not
specific enough for the next year adminstration to follow
or carry out.

Ocean/ Kowloon : It would be in-appropriated and
insincere to ask for the adoption of the
recommendations by the Chief Delegates
in short time before they have a clear
understanding of those policy.

Senator Ronald reiterated that the recommendations are
being discussed secondly amongst all representatives of
LOMs but that all chief delegates were to have their
discussion in adoption or receiving those
recommendations.

- Senator Wallace Yuen said on behalf of Peninsula that it

unwise to adopt the recommendations without carefully
considation and it would be unfair to the next year
adminstration as they have to carry out those
recommendations. He suggested that the Chief Delegates to
adopt only the report in the Closing General Assembly
while the recommendations to be discussed and adopted in
future meeting.

DJC Bassano So advised that any recommendations adopted
at meeting were not necessarily to be carried out or
followed by the Board but only for consideration.

External

The report was presented by NEVP Ronald Ho as follows

Date October 18, 1992

Time 1000-1130

Venue Room 603, HK Convention & Exhibition Centre
Chairman NEVP Ronald Ho ]

Discussion
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Team: NCD Juliet Lam
NIAD Simon Chow
NPRD Anita Kwan

There were totally 16 members from various LOM attending the
Session.

This session concentrated on the discussion of the community
area and the International area. Over 60 members attended this
program and they were divided into 4 discussion groups. Past
National President Senator Junia Ho was also invited to
highlight some important considerations.

The following recommendations have been drawn and would like
to put forward for discussion in the Closing General Assembly.

For the community area, it was recommended that NOM should
include "Social Leadership'" in its training programs, apart
from normal training topics. Also, it was suggested that the
Community Concern Group could discuss and make suggestions on
future Major Emphasis Theme in the early part of the year.

Ocean JC enquired Chairman Ronald that why there were no PR
area involved in the 2 Business Sessions.

NEVP Ronald explained that the Business External Session
concentrated on the two of the four major areas of
opportunities of JC, they are not going into such detail as
dividing up into particular like PR, CD, YA, EA etc. Actually
one of the discussion leaders is PR Director Anita, who had
also incorporated the Public Relation part in the discussion
of the community concern.

Dragon JC asked Chairman Ronald for the elaboration of "Social
Leadership".

NEVP Ronald explained that Junior Chamber has provided a lot
of training to members on various areas like public speaking,
time management but there was no special program in training
members to carry out community projects to arouse their
community concerned. Therefore recommendation was made to
provide some training on this particular area to members.

It was moved by Victoria and seconded by Queensway, the
recommendation was adopted.

For the International area, the meeting recommended that NOM
should consider and make proper allocation of funds to IA
activities to encourage member participation. Furthermore, NOM
should strengthen the communiaction of JCI information to
local chapters through the Chapter- Presidents as well as by
other channels like the Harbour Lights.

It was moved by Shatin and seconded by Victoria, the
recommendation was adopted with 12 votes for, S5 abstentions.
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i)

9.3

i)

10.

To Receive and Adopt Reports from NOM Departments

Business Network Club

Chairman Davis Kwong's report was contained on pages 128-130
of the Convention Manual with one amendment

P.129, under UPCOMING EVENTS, item 1 : "20-26 Nov.92" should
be "24-28 Nov.92" : and delete '"to be confirmed".

Moved by Chairman Davis and seconded by City JC, the amended
report was received and adopted unanimiously. -motion carried-

Internation Affairs Department
Chairman Peter Lo's report was contained on pages 121-122 of
the Convention Manual with one amendment

P.121, item 2.2 : Rosana Chu (JVC) sihould be (VJC).

Muveu uy Lhairman Senator Peter and seconded by Shatin JC, the
amended report was received adopted unanimiously.
-motion carried-

Training & Development Committee
Chairman Bassanio So's report was contained on pages 123-127
of the Convention Manual with one amendment

P.123, item 4 : delete the sentence "The Organization and
division of work of the members are set out at Annex."

Moved by Chairman Bassanio So and seconded by Ocean JC, the
amended report was adopted unanimiously. -motion carried-
To Receive and Adopt 1988 Audited Account

The 1988 Audited Account was audited by the Hon. Auditor Wan,
Tsoi & Co. and was contained on pages 85-90 of the Convention
Manual.

Moved by Kowloon and seconded by Peninsula JC, the 1988
audited account report was received adopted unanimously.
-motion carried-

NP Eddy added that since the audited account of 1988 was
finally completed, the 1989 administration will carry on to
make the 1989 audited account available by the end of 1992 and
it would be transacted and passed in the EGM before the Joint
Board Meeting in December.
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11. To Receive 1991 Unaudited Account

- NIPP Senator Daniel reported that the 1991 Unaudited Account
had been circulated to all Chief Delegates a few months ago
(see attached) for reference and he was still
awaiting for the updated information to finalize

the balance sheet items in the account.

- Moved by NIPP Senator Daniel and seconded by Yuen Long JC, the
unaudited account of 1991 report was received unanimiously.
-motion carried-

12. Appointment of Hon. Auditor for 1993

GLC Rosa Chan confirmed that she had obtained the consent from
Wan, Tsoi & Co. to be the Hon Auditor of the Hong Kong Junior
Chamber of Commerce for the year of 1993.

Moved by Peninsula JC and seconded by Queensway JC, the motion
was adopted unanimiously. -motion carried-

13. Appointment of Hon. Legal Advisor for 1993

GLC Rosa Chan informed that the existing honourable advisor
Lam Hon Mo had kindly consented to the Hon. Legal Advisor of
the Hong Kong Junior Chamber of Commerce for the year 1993.

Moved by Peninsula JC and seconded by East Kowloon JC, the
motion was adopted unanimiously. -motion carried-

14. Adoption of Major Emphasis Theme for 1993

I

NVP Raymond Yu report that there was one suggestion, being
Major Emphasis Theme for 1993. i.e. "Care for Youth, Concern
for Global Unity'".

The Theme was elaborated by NVP Raymond. Moved by North
District JC and seconded by City JC, the motion was carried
unanimiously. -motion carried-

15. Balloting of Hosting Right of the 1993 National Convention

NP Eddy said that since there was no Chapter bidding for the
hosting right of 1993 National Convention, it was no need to
transact this item at the Closing General Assembly.

16. To Receive Report from Nomination Committee

NIPP Daniel Cham presented the report as follows
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A. NOMINATION COMMITTEE

The Nomination Committee was appointed by National President
Senator Eddy with the following Past National Presidents as
Committee members

Senator Andrew Wong 1982 National President
Senator Nora Cheng 1987 National President
Senator Junia Ho 1989 National President
Senator Larry Lau 1990 National President

Senator Nora Cheng was assigned as the Caucas Chairman and the
other members formed the Panel of Interview.

Due to unforeseenable reasons, Senator Larry Lau could not
attend the interview session.

NOMINATION for 1992 ELECTIVE NATIONAL OFFICES

As of deadline on 1st September 1992, nomination for the 1993
Elective National Offices received were as follows :

ELEVTIVE OFFICE SOUGHT NAME CHAPTER

National President Senator George Lung Dragon

National Executive JC Rosa Chan Victoria

Vice President JC Raymond Yu Harbour

National Vice Pre- Senator Henry U Dragon

sident. JC Juliet Ng Lam Jayceettes
JC Jennifer Cheng Bauhinia
JC Justin Lui Peninsula
JC Reed Hui N. District
JC Sunway Ip City

ELIGIBILITY and GUALIFICATIONS of CANDIDATES

Candidates for the Elective National Offices must meet the
qualifications contained in clause 11-4 of the Bylaws of the
Hong Kong Junior Chamber of Commerce. Specific requirements
iuim the National President, National Executive vive . co.dent .
National Vice Presidents and National Directors are contained
in clauses 11-9-3, 11-11-2, 11-12-2 and 11-13-2 respectively
of the Bylaws of the HKJCC

The Nomination Committee confirmed that all the candidates
fulfilled the qualifications as specified in clause 11-4 of
the Bylaws of the HKJCC and were eligible and qualifed for the
offices they were standing for election except for the
following candidate who cannot fulfilled Bylaws 11-9-3 (C),
i.e. had not been a current or past EVUP or GLC for at least
one year .
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Senator George Lung

In additon, the folowing candidates who failed to meet clause
11-12-2 (C), i.e. had not been a current National Officer or
have been a National Office for at least one year.

Jaycee Jennifer Cheng
Jaycee Reed Hui

Furthermore, the following candidate did not fulfill clause
11-12-2 (B) i.e. had not been a LOM EXCOM for one year.

Jaycee Justin Lui
Not withstanding the failure to meet the specified
requirement, the four named candidates may seek for election
by way of a waiver in accordance with clause 11-4-9 of the
Bylaws. The Nomination Committee recommends such a waiver be

granted subject to the approval of the General Assembly by a
2/3 votes cast.

INTERVIEW RESULT

The following were comments of the Panel of Interview on the
performance of individual candidate during the interview.

g0 NP candidate George Lung -

Eligible and qualified but needed to brush up JCI
knowledge.

2. NEVP candidate Rosa Chan -

Eligible and qualified, improvement on JCI knowledge was
needed.

i NEVP Candidate Raymond Yu -

Eligible and qualified, improvement on JCI konwledge was
needed.

u, NVP Candidate Henry U -
Eligible and qualified. The committee was of the opinion
that the candidate should improve his knowledge in JCI
and parlimentary procedures.

s NVP candidate Juliet Ng Lam -

Eligible and qualified. The committee had the comment
that the candidate should improve her JCI knowledge.
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6. NVP Candidate Justin Lui -
Eligible and qualified.
5 ot NVP Candidate Jennifer Cheng -

Eligible and qualified but should study further on
Consitution and By-laws.

8. NVP Candidate Reed Hui -

Basically eligible and qualified. Improvement on JCI
knowledge, problem solving technique and knowledge on
community affairs was needed.

9. NVP Candidate Sunway Ip -

Basically eligible and qualified. The committee was of
the opinion that the candidate needed improvement on
problem solving technique, knowledge on community affairs
and JCI knowledge.

CLOSURE and RE-OPEN of NOMINATION

In accordance with Bylaws 11-6-3, nomination for Elective
National Offices should be automatically closed 45 days prior
to the commencement of the National Convention unless no
nomination was submitted for a specific office, in such case
nomination shall remain open until closed by the General
Assembly.

Bylaws 11-6-4 states nomination closed per Bylaw 11-6-3 may be
re-open by a 2/3 of the votes cast by the General Assembly.

The Nomination Committee confirms that nominations for all
posts are automatically closed according to Bylaws 11-6-3.

RECOMMENDATIONS

The Nomination Committee recommended that all candidates be
given the opportunity to stand for election for the positions
they sought for. Where appropriate, waiver should be granted.
The Committee also recommended that more training on JCI
knowledge should be arranged for the National Officer.

»
CONCLUSION

In Conclusion, Nomination Committee Chairman extended his
sincere gratitude to all the Nomination Committee members for
their efforts and contributions in the selection process. His
special thanks to Peninsula Jaycees for all the assistance and
arrangements rendered which had made his work much easier.
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17.
17.

17.

17 .

1

2

3

NIPP Daniel sent his best wishes to all the candidates in
their election.

Moved by Harbour JC and seconded by Dragon JC. The report was
received and adopted. The motion was carried with 16 votes
for, one abstention.

A 5 minutes recess was moved by Peninsula JC and seconded by
Tai Ping Shan JC. The meeting would resume at 4:40,

Election of 1993 National Officers

Announcement of Election Scrutineers

Parliamentarian - PNP Senator Junia Ho
Recording Secretary - NSG Winnie Yeh Kung
Chief Scrutineer - PNP Larry Lau
Scrutineer - Senator C K Tang

benaccl” 0Ny Sun
Time Keeper - Connia Chu Lo
Recording Secretary - Wendy Chung

Explanation of Voting System
NIPP Daniel briefed the General Assemb;y on the voting system.

In accordance with By-laws 11-16-1, the election at the
General Assembly would be done by secret ballot with more than
50% of the total votes casted at the General Assembly in order
to be elected. NIPP reminded all Chief Delegates that in
accordance with By-laws 10-6 re-election of National Officers,
the total number of Chapter votes should be casted in one lot.

In accordance with By-laws 11-6-3, nomination for elective
national offices shall be automatically closed 45 days prior
to the commencement of the National Convention unless no
nomination is submitted for a specific office.

Establishment of Voting Strength

NSG Winnie confirmed that the voting strength was as follows
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17.

TOTAL

o ONNODONDOODO

LOM MEMBERSHIP EXECUTIVE VOTING
CHAPTER VOTE VOTE VOTE STRENGTH
Victoria 1 117 (4) 5 10
Kowloon 1 46 (4) 2
Island 1 60 (3) 3 7
Peninsula 1 168 (5) S 11
HK Jayceettes 1 149 (4) S 10
Lion Rock 1 29 1) 4
Harbour 1 54 (x3:) 4
Yuen Long 1 60 (3) =
Tai Ping Shan 1 52 (3) 4
Bauhinia 1 41 (2) 4
Dragon 1 53 (3) S
East Kowloon 1 61 (3) 4
City 1 88 (3) 3
Queensway 1 66 (3) 3
North District 1 29 (2) 4
Ocean 1 5 (3) 5
Shatin & 38 (2) e T
138

It was confirmed that the simple majority was 70 and 2/3
majority being 92.

In respect to the recommendations in the report of the
Nomination Committee, NIPP Daniel invited a motion to grant a
waiver to the following candidates

NP George Lung, who did not fulfil the requirements stipulated
in the By-laws 11-9-3(c); NVP Senator Jennifer Cheng and
Senator Reed Hui, who failed to meet the reguirements
stipulated in the By-laws 11-12-2(c); JC Justin Lui who did
not fulfil the requirements stipulated in the By-laws 11-12-
2(b).

Moved by Dragon JC and seconded by Ocean JC, the motion was
carried unanimously. —-motion carried-

Presentation of Candidates and Balloting following each
presentation

¢ i g 4 O & National President
Candidate George Lung presented a 5 minutes speech.
17:4.2 National Executive Vice Presidents
Candidates Rosa Chan and Raymond Yu each presented
a 4 minutes speech.
17.4.3 National Vice Presidents
Each of the 6 NVP candidates, Henry U, Juliet Ng
Lam, Jennifer Cheng, Justin Lui, Reed Hui, Sunway
Ip presented a 3 minutes speech.
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17.5 Announcement of Results

lo.

The Results were as follows :-

POSITION CANDIDATE FOR AGAINST ABSTENTION
Senator
N. President George Lung 128 10 0
NEVPresident Rosa Chan 128 10 0
Raymond Yu 122 7 9
NVPresident Senator Henry U 121 17 0
Juliet Ng Lam 132 0 0
(6) void
Jennifer Cheng 120 8 10
Justin Lui 138 0 0
Reed Hui 85 36 17
Sunway Ip 79 L5 32

NP Eddy congratulated Senator George Lung and his full board
for their successful election.

Namination Chairman Senator Daniel thanked his Parliamentarian
Senator Junia Ho, Chief Scrutineer Senator Larry Lau,
Scrutineer Senator C K Tang, Senator Tony Sun ; Time Keeper
Senator Connia Chu Lo and Recording Secretary JC Wendy Chung
and many others for their assistance in the election session.

NIPP Senator Daniel invited a motion to destroy all the
balloting papers. Moved by Peninsula JC and seconded by Dragon
JC, the balloting papers were destroyed and the election
concluded.

Motion Carried.

Nomination Chairman then passed the chair back to National
President Senctor Ede, .

verwintment of National Secretary General Tor i1vsu

NP Elect George Lung was invited to announce the appointment
of National Secretary General. NP Elect proposed to appoint
Jaycee Yu Ching Hoi of Lion Rock JC as NSG for 1993.

Nomination Chairman confirmed that the appointee did not meet
the requirements of By-law 11-12-2(c).

A motion was then invited to obtain the necessary waiver, it

was moved by Lion Rock JC and seconded by Tai Ping Shan JC.
The motion was carried unanimously. -motion carried-
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19.

20.

21,

2l

Appointment of National Hon. Treasurer for 1993

NP Elect George Lung proposed to appoint JC Ben Li of Ocean JC
as the NHT for 1993.

Nomination Chairman confirmed that the appointee met the
requirements of By-laws and was qualified and eligible.

1t was moved by Ocean JC and seconded by Dragon JC, the motion
was carried unanimously. -motion carried-

Appointment of General Legal Counsel for 1993

NP Elect George Lung proposed to appoint Ivy Tam of Queensway
JC to be the General Legal Counsel for 1993.

Nomination Chairman confirmed that the appointee met the
requirements of By-laws and was qualified and eligible.

Moved by North District JC and seconded by Yuen Long JC, the
motion was carried unanimously. -motion carried-

Remark by National President

NP Senator Eddy delivered his closing remarks and thanked to
the National Board Member for their support throughout the
year to acheive most of the objectives with satisfactory
results. He treasured the experience he gained from the post
of National President which had given him opportunities to
sharpen his problem solving ability. He had enjoyed each and
everyday to make a better HK Jaycees in 1992 and he would keep
his work and commitment to the organization after his
presidency.

There were some idea that he wanted to share with all JC
members

1 Participate more and actively involved.

2. Give more support to those hardworking members.
s Lead by example.

4, Willing to share experience with new members.

Jaycees create miracle. A large scale project could be done in
a short time and with limited resources. The key was our
determination. Once you had the determination, nothing is
impossible. NP Senator Eddy wish that all JC members to work
hard and make the organization better and better.

Announcement by Convention Director Senator Wallace Yuen
The Convention Director announced  that the Awards Banquet

would be held at the Island Shangri La at 20:00 sharp that
evening. :
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23.

24,

Any Other Business

A’

NSG Winnie requested a motion on behalf of National Board
of Directors to thank for NP Senator Eddy's continuous
support and guidance throughout the term of the office
and extend their thanks to the Adviser, the HK JC
Trustee; to the Hon. Legal Advisor Lam Hon Mo ; the Hon.
Auditor David Choi for the support in 1992.

The motion was moved by NSG Winnie and seconded by
Jayceettes with no objection. -motion carried-

President of Victoria JC presented on behalf of the 17
LOM Presidents a souvenir to NP Senator Eddy as a token
of appreciation for his excellent leadership throughout
the year.

NEVP Ivy Tam presented on behalf of the National Board of
Directors a souvenir to NP Senator Eddy to thank for his
guidance throughout the year of 1992,

Ad journment

It was moved by Shatin JC and seconded by GQueensway JC that
the General Assembly be adjourned until the next General
Assembly.

The Closing General Assembly was adjourned at 18:32.

Eddy Wong Winnie Yeh Kung
(National President 1992) (National Secretary)

Wendy Chung
(Recording Secretary)

)

e
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H.K. Junior Chamber of Commerce

Drafted Income & Expenditure Accounts

For the Year Ended Dec 31,

1991

i ———————————— T —— ——————————————————

PM FEE :
MEMBERSHIP DUES

JCI NEWSLETTER SUBSIDY
DONATIONS/SPONSORSHOP

ADD : SURPLUS FROM PROJECTS

LESS : ADMINISTRATION EXPENSES
DEFICITS FROM PROJECTS

SURPLUS FOR THE YEAR

SO00

412,413.35
117,327.20

113,640.00
284,682.00
2,127.10
9,748.00

————————————

410,197.10

1 202,253.13

——— —————— — ——

612,450.23

W N

(529,740.55)




IH.K. Junior Chamber of Commerce
Drafted Balance Sheet items for the Period Ended Dec 31, 199

—..-—_—-—_--—_..-————-—..-.—_--..-.--.-.--.--..-—-——...-.————.——-u-—_——.——-—-—.———-._—

1) ACOUNTS PAYABLE Note
A/C PAYABLE (PAID) 92,720.70
CIIAMBER OFFICE DONATION A/C 14,513.00
BID BOND PROJECT 13,000.00
93 WORLD CONGRESS SHARE PAYMENT 287,000.00
BUSINESS NETWORK CLUD 28,706.10
435,939.80
2) ACCOUNTS RECEIVABLE
SENATOR A/C 8,124.40
ACCOUNTS PAYABLE (1990) 97,347.67
ACCOUNTS RECEIVABLE (OUTSTANDING) 4 29,929.20
ACCOUNTS RECEIVABLE (RECEIVED) 107,741.50
243,142.177
3) FIXED ASSETS : 29,400.00

PREPARED BY :° ,f£§<f?§?ﬁﬁéb\\ -

SHINCENT MAK k)
1991 HON. TREASURER
JUN 21, 1992
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NOTES {RESTRICTED CIRCULATION)

2)

3)

—— T ————

——— ——— -

CEBU CONFERENCE

ANNUAL BALL

TRAINING (TRAINING MANUAL & COURSES)
OTHER INCOME

SUPPLIES

JCI VP VISIT

YOUTH IN ACTION

TOYP

ANOTHER MILESTONE, ANOTHER BREAKTIHROUGI
BETTER FUTURE SYMPOSIUM

NEW WORLD PAGING

ADMINISTRATION EXPENSES
JCI DUE

CHAMBER OFFICE LOAN INTEREST
CLEANING

SUNDRY EXPENSES
SALARIES

ELECTRICITY & WATER
TELEPHONE

BUILDING MGT FEE
REPAIR & MAINTENANCE
BANK CHARGES

TRAVELLING

OFFICE EXPENSES
PRINTING & STATIONERY
RENT

RATES

APDE DUES

INSURANCE

ADVERTISMENT

POSTAGE

DEFICIT FROM PROJECTS/COHMISSIONS

I.A.

HARBOUR NIGHT

P.R.

CHILDREN'S CONVENTION
RECORD & RECOGNITION
PRESS CONFERENCE
JOINT BOARD MEETING
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2,322.24
47,030.00
8,141.50
7,878.60
21,627.19
1,064.80
1,740.00
86,844.50
12,250.40
2,021.50
11,332.40

————————————

————————— ===

44,850.00
2,508.00
6,000.00
2,229.00

167,210.90

27,768.00
7,448.50
9,900.00
4,707.20

336.60
122.50
2,313.10

77,912.50

24,000.00
8,910.00
1,375.75
1,604.00
3,000.00

20,217.30

————————————

———— i — ———
===

8,741.20
55,320.00
8,534.70
3,052.70
14,899.00
8,454.00
2,376.00

=====




MEMBERSHIP EXTENSION
LEADERSHIP DEVELOPMENT
COMMUNITY DEVELOPMENT

ONE PLUS ONE

JCI WORLD PRESIDEBT VISIT

ALL CHINA YOUTH FEDERATION VISIT

291

1,260.30
1,502.80
4,695.50
4,000.00
1,949.00
2,542.00

——————————
=



HONG KONG JUNIOR CHAMBER OF COMMERCE
MINUTES OF DECEMBER EXTRAORDINARY GENERAL MEETING
HELD AT 2:00PM ON DECEMBER 19, 1992
AT ROOM NO. 606-7, HONG KONG CONVENTION & EXHIBITION CENTRE
NO.1 HARBOUR ROAD, WANCHAI, HONG KONG

Present : Victoria Jaycees President Angela Ying
Kowloon Jaycees President Natasha Wat
Peninsula Jaycees President Diana Fung
Hong Kong Jayceettes President Shelina Chung
Lion Rock Jaycees President Hily Tang
Tai Ping Shan Jaycees President Angela Siu
Bauhinia Jaycees President Alice Ho
Dragon Jaycees President Franie Cheung
East Kowloon Jaycees President Dave Ho
City Jaycees President William Tong
Queensway Jaycees President Anthony Chan
North District Jaycees President Reed Hui
Ocean Jaycees President Edward Tse

Attendance: Senator Eddy Wong, President
Rosa Chan, General Legal Counsel
Senator Henry U, Honorary Treasurer
Ben Li, Finance Director
Winnie Yeh Kung, Secretary General
Senator Ronald Ho, Executive Vice President
Juliet Ng Lam, Community Director
Yu Ching Hoi, Publication Director
Senator Ivy Tam, Executive Vice President
Anita Kwan, Public Relations Director
Justin Lui, Training Director
Senator Connie Chiu, Vice President
Senator Alison Lam, Vice President
Senator George Lung, Vice President
Simon Chow, International Affairs Director
Raymond Yu, Vice President
England Lau, Vice President
Peggy Lee, Membership Director
Yu Kwok Hing, Vice President
Monita Wong, Records & Recognition Director
3k 3k 3k ok 2k ok ok 3k ok 3k 3K ok 3 3k ok 3k 3k 3K 3k K 3K 3k ik K K 3K ok 3K 3K 3K K 3K 3 K 3K K K R Kk R R KRR R ROk R R Rk R Rk R kR kK

Opening Exercise

Meeting Call to Order: Called by NP Senator Eddy at 2:30 pm

Recitation of JCI Creed: It was led by NP-Elect Senator George
Lung.

Certification of Quorum: NSG confirmed‘there was a quorum.

Establishment of Voting Strength: NSG confirmed total present was
11, simple majority: 6, 2/3 majority: 7

Appointment of Parliamentarian: NIPP Senator Daniel Cham was
appointed as Parliamentarian of this meeting.
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Recognition of Guests

NP Senator Eddy recognized the presence of Past National
President Senator Junia Ho and all Chapter Presidents.

Adoption of Agenda

Moved by Ocean Jaycees and seconded by Lion Rock Jaycees, the
agenda was adopted with no amendment.

- Motion Carried -

To receive and adopt of the audited account of 1989

a-

Since not all 17 LOM Representatives were present, Chairman
NP Senator Eddy seeked for motion to discuss the audited
account with those present. Proposed by Dragon Jaycees and
seconded by Hong Kong Jayceettes, motion was carried.

- Motion Carried -

Chairman NP Senator Eddy Wong advised that the audited
account of 1989 had been finalized and recommended by the
NOM Excom during December Excom Meeting to be adopted at
this EGM. The Chairman also invited questions from the
floor as the 1989 National President was present and that
clarification could be made immediately.

PNP Senator Junia Ho highlighted that she was please to see
a sound financial surplus of HK$113,668.00 after the year
end.

As there had been no query regarding the audited account,
Chairman therefore invited a motion to receive and adopt
the 1989 audited account.

At this juncture, NSG made a roll call and confirmed that
total voting strength was 13, simple majority was 7 and 2/3
being 9.

With a show of hands, the 1989 audited account was received

and adopted with 11 for, 0 against and 2 abstain.
- Motion Carried -
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Adjournment

There being no other
Chairman at 2:46pm

Eddy Wong
President

December 31, 1992

business, the meeting was adjourned by
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Winnie Yeh Kung
Secretary General




HONG KONG JUNIOR CHAMBER OF COMMERCE

MINUTES OF EXTRAORDINARY GENERAL MEETING
Date : 17 January 1993 (Sunday)
Time :  3:00 pm
Place : Main Hall, Mariners' Club, Middle Road, Tsimshatsui,
Kowloon.
Present : Victaria Jaycees (represented by President David Mak)

Kowloon Jaycees (represented by President Lee Chi Keung)
Island Jaycees (represented by President Albert Ng)
Peninsula Jaycees (represented by President John Ma)
Hong Wong Jaycsettes (represented by President Winnie Yeh
Kung)
Lion Rock Jaycees (represented by President Karen Tam)
Harbour Jaycees (represented by Chow Kwok Shun)
Yuen Long Jaycees (represented by President Steven Lee)
Tai Ping Shan Jayce=ss (represented by President Au Chi
Yuen) :
Bauvhinia Jaycees (represented by President Natalia Chung)
Dragorn Javeees (represented by President Barry Wang)
East Kowloon Jaycees (represented by President Burton Lai)
City Jaycees (represented by President Kenneth Ho)
Queensway Jaycees (represented by President Amy Leung)
North District Jaycees (represented by President William
Pang)
Ocean Jaycees (represented by President Thomas Ho)
Sha Tin Jaycees (represented by President Herman Lee)
In attendence :  Senator George Lung, Netional President
Senator Eddy VWong, National Immediate Past President
Senator Daniel Cham., National Presidential Advisor
Senatcr Ivy Tam, National General Legal Counsel
Senatcy Rosa Chan, National Executive Vice President
Jennifer Cherng, National Vice President
Reed Hui, National Vice President
Sunway Ip, National Vice President
Juliet Lam, National Vice President
Justin Lui, National Vice President
Senator Hemry U, National Vice President
Ben Li, Maticnal Honorary Treasuer
Yu Ching Hoi, Naticnal Secretary General
Tony Chan, National Administration Director
Stephen Xam, Naticnal International Affairs Director
Lail Sin Rung. National Leeadership Development Director
Shelina Tmung, Naticnal Membership Director
Wu Siu Wing, National Records & Recognition Director
Alex Tang. Maticnal Public Relations Director
Jinia Chan, Natiocnal Theme Director
Lawrence Leurss .
Chairman : Senator George Lung, National President
Recording Secretary: Yu Ching Hoi, Mational Secretary General

s Meeting call to order

The Meeting was callsd to arder by the Chairman Senator George at 2:57 pm.
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Recitation of Jaycee Creed

Burton Lai, President of East Kowlcon, led the recitation of Jaycee Creed.

Recognition of gquests

The Chairman Senatcr Gecrge reccognized National Presidential Advisor
Senator Daniel Cham.

Certification of Quorum

N3G Yu Ching Hoi confirmed there was a quorum with a total voting strength
of 17, the simple majcrity vote was 9 and the two—third majority vote was
12,

Sha Tin Jaycees moved the approval of the Extracrdinary General Meeting be
called Ly a shorter notice than the provision of the Article of the Chamber :
and was seconded by City Jaycees. There was no discussion, no amendment and

no objection. The motion was put to vote and was resolved unanimously.

Adoption of Agenda

The Chairman Senator George suggested the agenda item 6 be changed to
"Appointment of Parliamentarian" and the original agenda item starting from
6 to 8 be changed to agenda item 7 to 9 accordingly. The motion was moved
by Hong Kong Jayceettes and was seconded by Queensway Jaycees. There was
no discussicn. no amendment. no object and the motion carried.

Appointment of Parliamentarian

The Chairman Senator George invited a motion to appoint Senator Daniel Cham
as the Parliamentarian and was so moved by (ueensway Jaycees and was
seconded by Dragon Jaycees. Ther was no discussion, no amendment and no
objection. Motion carried.

t, adopt with or without amendments the
sssociztion of the proposed Hong Kong Junior

Consider and if thought fi
Memcrandum and Articles of A
Chamber

The Chairman Senatcr George Lung passed the chair to Senator Daniel Cham.
Senator Daniel Cham informed that the amendment to the Memorandum and
Articles of Assoication of the proposed Hong Kong Junior Chamber had been
sent to all LOMs and were as follows:— ;

Article 11. At line R %the words "LOM Presidents" be replaced by "LOMs".
Article 14. Starting from line 3 the words “upon the written .... to
every Member." Dbe replaced by "as referred to in Article 13, hereof upen
the written requisiticn of-

(a) two (2) or more LUIMs:; or

(h)  sivty (60) cr more Individual Members from at least two (2) LMs.

The requisiticn, with the rotice convening the meeting, shali be
posted  to every Member. If the requisition is raised by the Individual
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Members from twe (2) LOMs only. the number of the Individual Members from
each of the two (2) LOMs shall not be less that thirty (30).

Article 60. (Line 8) the word "Trustees" be replaced by ‘'Board of
Trustees" and on line (line 9) the words "Trustees are " are replaced Dby
"Board of Trustees is".

Article 61 be replaced by the fcllowing paragraph.

The administration of the Trust Fund shall be vested in the Trustees
in the meetings of the Board of Trustees in the following manner:—

(a) The Board of Trustees may meet tcgether for the dispatch of business,
adjourn and otherwise regulate their meetings, as they think fit.
Questions arising at any meeting shall be decided by a simple majority
of votes cast. In case of an equality of votes, the chairman shall
have a second or casting vote. A Trustee may at any time summon a
meeting of the Board of Trustees. It shall not be necessary to give
notice of a meeting of Board of Trustees to any Trustee for the time
being absent from Hong Kong.

(b) The quorum necessary for the transaction of the business of the
Board of Trustees shall be three (3) members.

(¢) If the chairman is not present within thirty (30) minutes after the time
appointed for holding a meeting of the Board of Trustees, the
Trustees present may choose one of their members to be the
chairman of that meeting of the Board of Trustees.

Article 62 be replaced by the following paragraph.

The Poard of Trustees of the Trust Fund shall consist of the following
members:—

(a) Four (4) past National Presidents of the Chamber who have been
elected among all the past National Presidents of the Chamber and
who have signified their acceptance in writing to the Chamber ;
and

(h) The National Preigident of the Chamber for the time being.
Article 63 be replaced by the following paragraph.

The term of coffice of a Poawrd of Trustee is three (3) years. Any
Trustes elected %o the Board of Trustees shall serve consecutively a
paximun of two (2] terme of office, i.e. six (6) years only and shall
retire from office thereafter. A Trustee shall automatically be re—e—ected
tn serve the second term of office after the expiration of his first term
of office if there is no chjection form the majority of members of the
outgoing Board of Trustees and he himeelf is willing to remain as a
Trustee. If any Trutee for whatever reasons, resigns from the post of
Trustee cr faile to fill his second term of office, he shall be deemed to
r=tire.

Article 65 Starting from iine 3, the words "with the approval ... by the

Naticnal President” be replaced by “subject to the approval of the cutgoing
Beard of Trucstees.™ :

Article 66 be replac=d Ly the following paragraph.
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The four (4) elected members of the incoming Board of Trustees shall
elect among themselves a chairman, a secretary and a treasurer after the
election of the new Board of Trustees.

Article 67 be replaced by the feollowing paragraph.

Any Trustee for the time being shall be at liberty to resign as a
Trustee. The Board of Trustees shall have power at any time, and from
time to time, to appoint any person to be a Trustee to fill a casual
vacancy but the total number of Trustees shall not at any time exceed the
number fixed in accordance with these Articles.

Article 68 be replaced by the following paragraph.

At a meeting of the Board of Trustees, twenty-one (21) days' notice
of such meeting having been giveni . the Trustees together by a three—
guarter (3/4) majority of those present and voting may remove any Trustee
for good and valid reascns such as lunacy or imprisonment for criminal
offences.

Article 69 be replaced by the following paragraph.

The office of the Trustee shall be ipso facto determined and vacated
if such Trustee shall ke found to be of unsound mind or if such Trustee
shall become bankrupt < make any arrangment or composition with his
creditors generally or if such Trustee shall for whatever cause cease to
be a Member of the Chamber before reaching the age of forty (40).

Article 70 be replaced oy the fn.:lluwlng paragraph.

The Board of Trustees h-:: 1 hold the funds transferred to it under
agreement made on May Z1. 196% Letwe=n the Junior Chamber of International
World Congress Ltd ard the }-r ng Kong Junior Chamber of Commerce, and also
the agreement made cn Dec 16, 1980 heteen The Hong Kong Junior Chamber of
Commerce and Charles Yeung, Perter C.Tsang, T.H. Barma, Major 5.W.Tang:
plus all additicnal properties, moneys. securities and retained surplus
arising from such transferred funds or otherwise and/or invest and/or
reinvest the same and / or zny income arising therefrom in whatever manner
and in whatever investments (provided that the same is an authorised
investment within the definiiticn of the Trustees QOrdinance of the Laws of
Hong Kong) as the malority of the Trustees shall in their absolute and
unfettered discretion think fit,

Article 71 be replaced by the following paragraph.

The Board of Trustees shall have all the powers vested in them by law.
The Board of Trustees shall administer the Trust Fund (which shall
hereinafter include all the investments thereof and all incomes arising
therefrom unless the context does not admit) and distribute the Trust Fund
or any part therecf %o the Chamber and/cr its LOMs and/or Jaycee
crganizations in Hong Rong. (whether now in existence or coming into being
in the future) in manner specified in the Articles of Association.

Article 72 be replacsd Lyv the following paragraph.

The PEoard of Trusteees chall have the right in their aboslute
discretion to accept any further or additional property donated to the

frust Fund by any perscn either perscnally or by testamentary act or
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disposition or by any firm cr company.
Article 73 be replaced by the following paragraph.

The Board of Trustees shall be entitled to accumulate inocme at any
time but only during such time as is not prohibited by any applicable law
restricting the period during which income or any part thereof may be
accumulated.

Article 74 be replaced by the following paragraph.

The expenses in connection with the administration of the Trust Fund
including the remuneration and charges of the Trustees hereinafter provided
for and of the investment and re—investment of any part of the Trust Fund
and the collection of income and other sums derivable therefrom shall be
charged against the income of the Trust Fund but if such income is
insufficient for this purpese then the same shall be charged against the
Fund c¢r so much thereof as may be required in addition to the income for
the purpose.

Article 75 be replaced Ly the following paragraph.

The Board of Trustees shall e entitled at any time to transfer the
Trust Pund and are deemed to have transferred the Fund to the members of
the next Board of Trustees at the time when the next Board of Trustees
assumes office without the consent of and without giving notice to the
Chamber and they shall not be held liable in any way and under whatever
circumstances for the acts ard conducts of their successcrs and/cr future
Trustees.

Article 76 be replaced by the follewing paragraph.

The income from the investments (after retention for re-investment a
minimum of 10 per cent) or such part thereof as the board of Trustees shall
decide shall be applied to such projects,events and activities in Hong Kong
and/or aborad as the same will promote, enhance or attain the image,
goodwill prestige or chjects of the Chamber, its LOMs and Junior Chamber
crganizations. :

Article 77 At line 5, the words "affiliated chapters'" be replaced by

Article: 78 At line 2 the word "Trustees" be replaced by "Board of
Trustees'.

NS5 Yu Ching Hoi pointed cut that Article 47 of the Articles of Asscciation
of the proposed Hong Kong Junior Chamber was contra to the provision of
the Section 15372 of Cocmpanies Ordinance and therefcre was void accordingly.

Senator Danieil Cham suggested that the amended the Memorandum and
Articles of Asscciaticn of the proposed Hong Kong Junior Chamber subject to
the point raised by N5 Yu Ching Hol be clarifed with Hon Legal Adviscr be
adopted and was moved by North District Jaycees and seconded by Hong Kong
Jayceettes. There was o Durther discussion, no further amendment and no
cbjection and the mohicon cartied.

Consider and if thouht fit, -adopt with cr without, amendments the 1993
Policy Manual of Horg Keong Jundor Chamber of Commerce.
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Senator George Lung resumed the chair.

NGLC Senator Ivy put forward the following amendment to the 1993 Policy
Manual .

On page 1, at paragraph "1.1.6 To organize a successful World Congress in
Hong Kong." be inserted after paragraph 1.1.5.

On page 2, at paragraph 3. The sentence "The NOM does not seek to extend
new LOM in 1993." De deleted.

On page 4, at paragraph 4.4.3 the words "Lawrence Leung' be added after the
word "NPD".

On page 5, at paragraph 4.4.4 the word "Senator' be added before the word
" Henry U".

On page B, at paragraph 4.4.7 the words “"Lawrence Leung" be added after the
word “Publication”.

On page 9, at paragraph 4.4.8 the words "Lawrence Leung" be added after
the words "Publication Director".

On page 9, at paragraph 4.4.9 the words "Jinia Chan'" be added after
the words "Theme Director”.

On page 11, at paragraph 4.4.13 the words "PNP Senator Major Tang" be
inserted the next line after the words "PNP Senator Sonny Yu".

On page 12, at paragraph 8.3.5 the words "March" be replaced by the words
"April Jeoint".

On page 18, at paragrahp 13.1.2 the words “PNP Senator Paul Cheung
PNF Senator Nora Cheng
PMP Senator Larry Lau
Senator Connie Chiu
Ex-Officic: NP Senator Geroge Lung' be added
after the word "Members:".

On page 18, at paragraph 13.3, the words “2,500.00" be added after''s".
Bauhinia Jaycees moved the amended 1993 Palicy Manual of Hong Kong Junior
Chamber of Commerce be adcpted and was seconded by City Jaycees. There was

no further discussion, no further anendment and no obhjection. The motion
carried, ,

Ad journment

The meeting was adjowrned at 3:43 pm.

Sen, George Lung Yu Ching Hoi
National President National Secretary General
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Minutes of the Paper Extraordinary General Meeting held on 20 February, 1993.

Present : Victoria Jaycees Kowloon Jaycees
Island Jaycees Peninsula Jaycees
HK Jayceettes Lion Rock Jaycees
Harbour Jaycees Yuen Long Jaycees
Tai Ping Shan Jaycees Bauhinia Jaycees
Dragon Jaycees East Kowloon Jaycees
City Jaycees Queensway Jaycees
North District Jaycees Ocean Jaycees
Shatin Jaycees

L Opening Remarks

As Yu Ching Hoi has resigned as National Secretary General due to personal reasons, during the
February National Board Meeting, the National board of Directors has accepted his resignation and
has appointed T.H. Yeung of Dragon Jaycees as National Secretary General Designate with effect

from February 16, 1993.

The Board confirmed that T.H. Yeung fulfilled the qualifications as specified in clause 11-4 and 11-
3-2 of the Bylaws of the HKJCC but failed to meet clause 11-3-2(c), i.c. has not been a current

National Officer or National Officer for at least one year.

Notwithstanding the failure to meeting the specified requirement, T.H. Yeung may be appointed as
National Secretary General by way of a waiver in accordance with clause 11-4-9 of the Bylaws of
the HKJCC. The Board recommended such a waiver be granted subject to the approval of the

mailing ballot by a 2/3 votes cast.

However, in order to normalized the appointment in shortest time, a paper meeting was arranged.

2. Establishment of Voting Strength

The total voting strength was 17, with simple majority being 9 and 2/3 votes being 12.

The motion was passed with 16 votes for, 1 vote abstain, 0 votes against.

Motion carried.
4, Appoi T.H. Yeun i
The motion was passed with 16 votes for, 1 vote abstain, 0 votes against.
’ Motion carried.
Sen. George Lung T.H. Yeung
National President National Secretary General
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Minutes of the Extraordinary General Meeting of the Members of the Company held on
First day of April, 1993 at the Register Office of the Company, 1/F, 60 Bonham Strand
East, Sheung Wan, Hong Kong.

Present Sen. George Lung National President (Chairman)
Sen. Daniel Cham National Presidential Advisor
Sen. Ivy Tam National General Legal Counsel
Sen. Rosa Chan National Executive Vice President
Raymond Yu National Executive Vice President
Jennifer Cheng National Vice President
Sunway Ip National Vice President
Juliet Lam National Vice President
Sen. Henry U National Vice President
T.H. Yeung National Secretary General (Secretary)
Tony Chan National Adminstration Director
Stephen Kam National International Affairs Director
Shelina Chung National Membership Extension Director
CK. Lee President of Kowloon Jaycees
Karen Tam President of Lion Rock Jaycees
Hily Tang Imm. Past President of Lion Rock Jaycees
Natalia Chung President of Bauhinia Jaycees
Amy Leung President of Queensway Jaycees
Thomas Ho President of Ocean Jaycees
Yu Ching Hoi Member of Lion Rock Jaycees

In Attendance : Jenny Cheung

L Opening Exercise

1.1 Meeting call to order
The meeting was called to order at 9:38pm.
12 Recitation of JCI Creed
NEVP Raymond led the recitation of JCI Creed.
13 Recognition of Guest
There was no guest present.
14 Appointment of Parliamentarian
NPA Daniel was appointed as parliamentarian.
15 Establishment of Voting Strength
NSG THY conducted a roll call and confirmed that the total voting strength was 20, with
simple majority being 11 and 2/3 votes being 14.

Adoption of Agenda

The agenda was moved for adoption by NSG THY and seconded by NGLC Ivy
Motion carried.
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Chairman gave a brief account on the special resolution to increase the borrowing power of the
Company in order to make way for a loan from bank for the HK Congress.

The motion was moved by Rosa Chan and seconded by Amy Leung. The motion was then put to
vote and was passed with the following result,

For : 18 votes
Against : 2 votes

Abstain : 0 vote
Motion Carried

4. Adjournment

The meeting was adjourned at 9:56pm.

Sen. George Lung T.H. Yeung
National President National Secretary General
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Minutes of the Extraordinary General Meeting of the Members of the Company held on
10 July, 1993 at Meeting Room 403,Hong Kong Convention and Exhibition Centre, Hong

Kong.

Present Sen. George Lung National President and Chairman of Meeting
David Mak President of Victoria Jaycees
CK. Lee President of Kowloon Jaycees
Kendy Yau Acting President of Island Jaycees
John Ma President of Peninsula Jaycees

(Holding proxy of Yuen Long Jaycees)

Winnie Yeh Kung President of HK Jayceettes
Karen Tam President of Lion Rock Jaycees
Spencer Suen President of Harbour Jaycees
Wendy Ip Acting President of Tai Ping Shan Jaycees
Natalia Chung President of Bauhinia Jaycees
Kenneth Ho President of City Jaycees
Iris Chan Acting President of Queensway Jaycees
William Pang President of North District Jaycees
Thomas Ho President of Ocean Jaycees
Herman Lee President of Shatin Jaycees

Apologies Dragon Jaycees
East Kowloon Jaycees

In attendance Sen. Eddy Wong National Imm. Past President
Sen. Ivy Tam National General Legal Counsel
Sen. Rosa Chan National Executive Vice President
Raymond Yu National Executive Vice President
Jennifer Cheng National Vice President
Reed Hui National Vice President
Sunway Ip National Vice President
Justin Lui National Vice President
T.H. Yeung National Secretary General (Secretary)
Jinia Chan National Theme Director
Tony Chan National Administration Director
Stephen Kam National International Affairs Director
Lai Sin Kung National Leadership Development Director
Shelina Chung National Membership Director
Wo Siu Wing National Records & Recognition Director

Lawrence Leung

National Publication Director

1. Opening Exercise

11 Meeting call to order
The meeting was called to order at 2:27pm.
1.2 Recitation of JCI Creed
HICP Spencer Suen led the recitation of JCI Creed.
13 Recognition of Guest
There was no guest present.
14 Appointment of Parliamentarian
NIPP Eddy Wong was appointed as parliamentarian.
1.5 Establishment of Voting Strength
NSG THY conducted a roll call and confirmed that the total voting strength was 12, with
simple majority being 7 and 2/3 votes being 8.
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2. Adoption of Agenda

The agenda was moved for adoption by Shatin Jaycees and seconded by HK Jayceettes.
The motion was put to vote with 9 votes for, 1 vote abstain and no against.
Motion carried.

Chairman gave a brief account on holding the EGM of all the members of HKICC on 8 August,
1993. Such EGM was required by the Company of Registry as the EGM held in April was
conducted without prior approval from Company of Registry and hence was considered void.

NSG THY conducted a roll call to re-establish the total voting strength. The total voting strength
was confirmed as 15, with simple majority being 8 and 2/3 votes being 10.

The motion was moved for adoption by Peninsula Jaycees and seconded by Harbour Jaycees. The

motion was put to vote and was passed unanimously.
Motion Carried.

4. Adjournment

The meeting was adjourned at 2:40pm.

Sen. George Lung T.H. Yeung
National President National Secretary General
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Minutes of the Extraordinary General Meeting of the Members of the Company held on
the 8th day of August, 1993 at 5:30p.m. at Rm LTS5, City Polytechnic of Hong Kong, 83

Tat Chee Ave, Hong Kong,

Present Sen. George Lung
Sen. Eddy Wong
Sen. Ivy Tam
Raymond Yu
Reed Hui
Sunway Ip
Justin Lui

T.H. Yeung
Lawrence Leung
Alex Tang
Stephen Kam
SK. Lai

Tony Chan
Jinia Chan
Bassanio So
David Mak
Angela Ying
Sen, Ronald Ho
CK. Lee
Nelson Li
Quennie Lo
Bisfred Yuen
Albert Ng

John Ma

Ivan Wong
Winnie Yeh Kung
Karen Tam
W.F. Liang
Steven Lee
K.XK. Ho

CY. Au

S.H. Pang

W.H. Shek

Y. W, Wong
Y.H. Ip

P.L. Kou

C.T. Ng

K.C. Poon

L.W. Kwan
KK. Shek
Barry Wang
Alan Li

Patrick Ng
Matthew Chan
Calvin Au
Burton Lai

CK. Ho

T.C. Wan

Amy Leung
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National President (Chairman)
National Immediate Past President
National General Legal Counsel
National Executive Vice President
National Vice President

National Vice President

National Vice President

National Secretary General (Secretary)
National Publication Director
National Public Relation Director
National International Affairs Director
National Leadership Development Director
National Adminstration Director
National Theme Director

T.D.C. Chairman

VIC President

VIC Imm. Past President

VIC Past President

KJC President

KJC Honorary Secretary

KJC Honorary Treasurer

KJC Member

[JC President

PJC President

PJC L.D. Director

JTT President

LRIC President

LRIC R & R Director

YLIC President

YLIC IL.A. Director

TPSIC President

TPSJC Vice President

TPSJC Vice President

TPSJC Vice President

TPSJC Honorary Secretary
TPSIC 1.A. Director

TPSIC L.D. Director

TPSIC M.T. Director

TPSIC P.R. Director

TPSJC M.E. Director

DIJC President

DIC Honorary Treasurer

DJC Vice President

DJC R & R Director

DJC C.D. Director

EKJC President

CJC President

CJC Honorary Secretary

QIJC President




Iris Chan

Florence Au Yeung
Angela Li

Patrick Poon
Patrick Sin

Thomas Ho
Herman Lee
Ronald Lee

Sera Tong

Philip Luk

In Attendance : Irene Hung

L Opening Exercise
11 Meeting call to order

QJC Vice President

QJC Honorary Treasurer
NDIJC Vice President

NDJC C.D. Director

NDJC Honorary Treasurer
OJC President

SJIC President

SJC Honorary Treasurer

SJC Acting Honorary Secretary
SJC Member

The meeting was called to order at 5:40pm.

12 Recitation of JCI Creed

OJCP Thomas Ho led the recitation of JCI Creed.

13 Recognition of Guest

Chairman recognised the present of Irene Hung.

14 Appointment of Parliamentarian

NIPP Eddy Wong was appointed as parliamentarian.

15 Establishment of Voting Strength

NSG THY conducted a roll call and confirmed that the total voting strength was 59, with
simple majority being 30 and 3/4 votes being 45.

2. ion n

The agenda was moved for adoption by NAD Tony Chan and seconded by Herman Lee.

Motion carried.

Chairman gave a brief account on the special resolution to increase the borrowing power of the
Company in order to make way for a loan from bank for the HK Congress.

The motion was moved by NGLC Ivy and seconded by NSG THY. The motion was then put to
vote and was passed with the following result,

For : 58 votes
Against : 0 votes
Abstain : 1 vote

4. Adjournment

The meeting was adjourned at 5:52pm.

Sen. George Lung
National President

Motion Carried

T.H. Yeung
National Secretary General



Present:

Minutes of the Extra-Ordinary General Meeting
held at 2:00 pm, 19th Septemger 1993 (Sunday)

at Room 603, Hong Kong Convention & Exhibition Centre,

Harbour Road, Wanchai, Hong Kong.

Senator Eddy Wong (National Immediate Past President)
David Mak (Victoria Jaycees President)

C.K. Lee (Kowloon Jaycees President)

Albert Ng (Island Jaycees President)

John Ma (Peninsula Jaycees President)

Winne Yeh Kung (Hong Kong Jayceettes President)
Karen Tam (Lion Rock Jaycees President)

Spencer Suen (Harbour Jaycees President)

Andy Lo (Yuen Long Jagceas Acting President)

Tony Shek (Tai Ping Shan Jaycees Acting President)
Alice Ho (Bauhinia Jaycees Acting President)

Barry Wang (Dragon Jaycees President)

Burton Lai (East Kowloon Jaycees President)

Amy Leung (Queensway Jaycees President)

HiIliam Pang (North District Jaycees President)
Thomas Ho (Ocean Jaycees President)

Lawrence Leung (Shatin Jaycees Representative)

Apologies : City Jaycees

In Attendance: Senator Danial Cham (National Presidential Advisor)

Senator Ronald Ho (NOM Advisor)

Senator Ivy Tam (National General Legal Counsel)
Jennifer Cheng (National Vice President)

Reed Hui (National Vice President)

Justin Lul (National Vice President)

Tonf Chan (National Administration Director)
Shelina Chung (National Membership Director)

Alex Tang (National Public Relations Director)

S. W. Wo (National Records & Recognition Director)

Opening Exercise

1.1

1.2

L3

1.4

Meeting Call to Order
The meeting was called to order at 2:15 p.m.
Recitation of JCI Creed

North District President William led the recitation of the JcCI
Creed.

Recognition of Guests

Chairman NIPP Senator Eddy recognised the presence of NPA
Senator Daniel Cham.

Appointment of Parliamentarian

NPA Senator Daniel was appointed as the Parliamentarian to the
meeting.

Establishment of Voting Strength
Acting NSG Justin conducted a roll call and confirmed that the

total voting strength was 15, simple majority was 8 and 2/3
majority was 10.

Adoption of Agenda

The agenda was moved for adoption by Queensway and seconded by North
District with no amendment.

MOTION CARRIED

To adopt the By-Laws of Hong Kong Junior Chamber

Chairman NIPP Senator Eddy tabled a copy of the final draft of the
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By-Laws of Hong Kong Junior Chamber.

NGLC Senator Ivy mentioned that NOM Officers and LOM Presidents did
not receive this draft well before this meeting because of the
internal strike of the post office.

NPA Senator Daniel highlighted the following major items of the
final draft of the By-Laws: items 3-8, 5-1, 6-4, 8-3-1 and 8-4.

In response to the request of Kowloon on leekin? more background on
the amendments of the By-Laws, NPA Senator Danie gava the following
details. The By-Laws should be updated accordingly after the
amendment of the Memorandum & Articles (which was adopted in the
last EGM). If adopted, this By-Laws, together with the adopted M&A
and the 1990-1992 Audited Accounts, would be submitted to the
Company Registry to facilitate the formation of the new company
(Hong Kong Junior Chamber).

In response to Victoria‘s concern on the background and the
procedure of revoking senatorship (as entailed in item 8-4), NPA
Senator Daniel mentioned that a JCI senatorship may be revoked when
this Senator has not conducted himself in a manner worthz of a JCI
Senator. An analog¥ would be the termination of membership of an
individual member of a LOM. Procedurewise, the special committee
consisting of National President, the President of the LOM of
concern and the five members of the Senate Screening Committee
would make the decision. Victoria opined that this clause should be
made known to members.

Ocean wondered if there was any duplication of contents in the
Memorandum & Articles and the By-Laws. NPA Senator Daniel replied
that there was no major duplication of information in the two
documents except for the information on membership. In fact, the
Memorandum & Articles was written in a flexible manner while the
By-Laws supplemented it with greater details.

North District would like to know how LOMs should follow in the
name change after the adoption of the By-Laws. NPA Senator Daniel
answered that LOMs should change their names accordingly using
Junior Chamber rather than Jaycees for the sake of corporate
identity. NGLC Senator Ivy supplemented that the earliest date for
the incorporation of the new company (Hong Kong Junior Chamber)
would be mid-1994, and adivsed LOM Presidents to inform the
incoming Boards of Directors of Lhe incorporation of Hong Kong
Junior Chamber and the necessary actions they should follow.

Regarding the possibilitg of the change of the Chinese name of our
organization as raised by Peninsula, NPAR Senator Daniel mentioned
that we did not think of a good substitute so far and invited LOMs
to give suggestions.

Another roll call was conducted to re-confirm the voting strength.
The total voting strength was 16, simple majority was 9 and 2/3
majority was 11.

The By-Laws of Hong Kong Junior Chamber was moved for adoption by
North District and seconded by Queensway. The motion was put to
vote with the following results.

For: 15
....Againsi. Q
y Abstention: T . T T

ihe o300 s WA IddAITAI ASEMAHD ROIMUL . m cET-Rmn

nwsnswain3 bns 21sbesd pnuo Yo noitsrebe sbiwbhoW -

4. djournment !
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Eddy Wong Justin Lui
National Immediate Past President Acting National Secretary General

20 September 1993
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